[lOKYMEHT NOANMCaH NpOCTO# 3NeKTPOHHOM NOANMUCHIO

MHdopMauus o Bragenbue:

®WNO: Conosbes [IMutpuii Anekcanaposuy
[omkHocTs: pektop GIBOY BO Basunosckuit yuusepcuet

[Jlata nogmucanns: 17.09.2024 10:32:05 [punoxenue |

YHMKaNbHbIA NPOrpaMMHbIil KNfEE:

T

528682d78e671e566ab07f01fe10a2 1 RIBPRIE TEPCTIRO CEIILCKOTO XO38111CTBA POCCHIICKON ®EAEPALIMN

Hanpagsnennocts YnpagJjienue 3emMenbHO-UMY LIECTBEHH LIMY
(ripodhmn) KOMILICKCAMI
) Ksannduxauuns ”
Hpuknagnoii marucrp

BBIITYCKHHKA
HopwmatusHblii cpok

P 2 rona
obyuenus
Dopma obyuenus Cunasn

Jucuunnuna Ynpasieune npoexramu

Hanpasnenwe noarotosky  21.04.02 3emuteycrpoiicTo 1 KaaacTpoI

Kadeapa-paspaborunx

Beaymmii npenonasarens Koaorwipun K.II., npogeccop

Denepaiabnoe rocyapersennoe BIoKeTHOE
00pa30BATE/ILHOE YUPCAICHIE BBLICUICT 0 odpazosanus
«CapaTtoBekuil rocyrapersenuniii ArPAPHBIH YHHBCPCHTET
imenn HW. Basuiosas,

YTBEPIK/AIO

3aBe/ys radenpoi

OUEHOYHBIE MATEPUAIBI

[Tpoexrubrii Menement n
BHELIHEIKOHOMUYCCKAN AeHTeAbHOCTL B AT

Paspabomuur: npoeccop Koromuipun K.11. k‘

Caparos 2021

J




Conep:xanue

[lepeyeHb KOMIETEHIUI C YKa3aHUEM 3TaNoB X (JOPMUPOBAHUS B IIPOLIECC
ocBOEHUSA OITOIT ... .o 3
Onucanue TmoOKazaTele!l M KPUTEPHEB OILEHUBAHUS KOMIETeHUUH H 12
pa3IMYHBIX dTanax ux (OPMUPOBAHKS, OTIMCAHUE IIIKAJl OLICHUBAHUSA

TunoBsle KOHTPOJIbHBIC 3a/laHUs WM WHBIE MaTepualbl, HeoOXoaumMble a1 16
OLIEHKM 3HAHWUH, YMEHUH, HAaBHIKOB U (WJIM) OMbITa JEATEIHHOCTH
XapaKTepU3yIOIMMX 3Tanbl (OPMHUPOBAHMUS KOMIIETEHIIMM B MpoIecc
OCBOEHHSI 00pa30BaTEIbHON TPOTrPaMMBI

MeTtonudueckue Marepuaibl, OIPEACISIONNe Mporeaypsl oneHuBanu 20
3HAHWUW, YMEHUI, HABBIKOB U (UJIM) OIBITA JEATEIbHOCTH, XapaKTEPU3YIOLIK:

STanbl UX GOPMHUPOBAHUA ............



1. IlepeyeHb KOMIETEHUMH C YKa3aHHeM ITANOB UX GopMHUpPOBaHMS B
npouecce ocsoenust OITOII

B PE3YIIbTAaTC U3YUCHHUA AUCHUILIINHBI «yr[paBJIGHI/IC IIPOCKTaMMn» 06}7‘13}01111/16051,

B cootBerctBuM ¢ @DOI'OC BO wnHampaBnenutro moaroroBku 21.04.02
3eMJIEyCTPOUCTBO M KaJacTphbl, YTBEPKJACHHOTO IIpUKa3zoM MMHHUCTEPCTBA
oOpazoBanus u Hayku PO ot 11.08.2020 r. No 945

Taoauna 1

(I)OpMI/IPOBaHl/Ie KOMl'leTeHIII/Iﬁ B 1Ipouecce u3ydeHust AUCIINIIJINHBI

«anaBﬂeHHe MMPOECKTaAMM»

Kommerenius Nuaukatopel Ortanel Bunrsl O1LEeHOYHbBIE
Kon | HaumenoBanue JIOCTHKECHUS dbopMupoBa | 3aHITHIA IS CpeacTBa
KOMITETEHIIU I HHUS (dhopMupoBaH | IS OLIEGHKH
KOMIICTEHITH us YpOBHSI
U B KOMITETCHII | ChOpMHpPOBa
mporiecce u HHOCTH
OCBOCHUS KOMITCTCHIIU
OIIOoIl1 H
(CCMCCTp)*
1 2 3 4 5 6
VK-2 | Crocoben - VK-2.1 - 21 Jlexun, KOHTPOJIbHAS
YIPaBIATh pa3pabarbIBaeT IpaKTHYECKU | padora,
MIPOCKTOM Ha BCEX | KOHIICTIIIHIO € 3aHATUA THIIOBOH
JTamnax ero MPOCKTa B paMKax pacuer,
YKU3HEHHOT'O 0003HauUCHHOMN YCTHBIN
UKJIa poOIIEMBI, ompoc,
dbopmynupyer KOHTPOJIbHBI
IIeJb, 3aJ1a4H, € 3aJjaHusl,
aKTyaJlbHOCTb, TECTOBBIC
3HAYNMOCTb, 3aJJaHusA
0XKHJ1acMEbIe
pe3yabTaThI 51

BO3MOXKHBIE c(hepsl
X IPUMCHCHUA
-YK-2.2 —
Croco0eH  BHUJETh
pe3ynbTar
NeSITeIbHOCTH "
TUTAHUPOBATh
MOCTIeIOBATEIIHHOC
Th IIarOB Ui €ro
JIOCTHKCHUS

- YK-2.3 -
OpraHHu3yeT u
KOOPJIUHHUPYET
pabory
YYaCTHUKOB
MIPOEKTA,
CIOCOOCTBYET
KOHCTPYKTUBHOMY
MIPEOJI0JICHUTIO




BO3HHKAKOIIIUX

pa3HorJIacHuit u

KOH()JIUKTOB,

obecrieunBaeT

paboTy  KOMaH[bI

HEO0OXO0TMMBIMH

pecypcamu

OIIK- | Criocoben -  OIIK-1.1. - Jlexuuw, KOHTPOJIbHAS
1 pemarhb croco0eH  pemiaTh MpaKkTUYECKH | padora,

MIPOU3BOJICTBEHH | IPOU3BOJCTBEHHBIE € 3aHATHS TUTIOBOU
b€ 3aJauyd W | 3amauyu U (WIN) pacder,
() OCYIIECTBIISTh YCTHBIN
OCYIIECTBIISTh Hay4HO- orpoc,
Hay4YHO- HCCIIEIOBATENBCKY KOHTPOJIbHBI
UCCIIEIOBATENBCK | 10 JACSITEIbHOCTh Ha € 3aJaHusl,
VIO JeSTETHHOCTh | OCHOBE TECTOBBIC
Ha OCHOBE | (hyHIaMEHTaIbHBIX 3a/laHus
(GbyHIaMEHTabHBI | 3HAHUH B 00JacTu
X  3HaHUH B | 3eMJIEYCTPOWCTBA U
obnacTu KaJacTpoB
3emieycrpoiictea | -  OIIK-1.2 -
u KaJacTpoB | pemaer
PBIHOYHBIE MIPOU3BOJICTBEHHbBIC
BO3MOKHOCTH, 3aauu "
pa3pabaTsiBaTh OCYILECTBIISET
CTpaTeruu Hay4YHO-
CO3JIaHMS U | UCCIIEJIOBATEIbCKY
pa3BHUTHS 0 JIeATENHOCTh Ha
WHHOBAIIMOHHBIX | OCHOBE
HaTpaBJICHUH (byHIIaMeHTATBHBIX
NEeSITeNbHOCTH W | 3HAHUW B 00JacTH
COOTBETCTBYIOIIH | 3eMJICYCTPOWCTBA U
e UM Ou3Hec- | KagacTpoB
MOJIENN
OpraHu3aluin

[Ipumeyanue:

*

Kommerenmmst YK-2 — Ttaxke dopmupyercs B XOJ€ 3aIIUTHI BBITYCKHOM
KBATM(PUKAIMOHHON pabOoThl, BKIIIOYAsl TOATOTOBKY K 3alllUTe W TPOLEIYPY
3aIIUTHI.
Kommerennust OIIK-1 — Taxke dopmupyercs B ocBoeHUs: aucturumH: Kamgactp
HeBMKUMOCTH, COBpEMEHHBIC MPOOJIEMBI PA3BUTHS 3€METbHO-UMYIIECTBEHHOTO
KoMIiekca, HaydHo-uccrnenoBarensckas pabota, TexHonormveckas MpPaKTHKA,
[IpenumninomMHas IpakTUKa, a TAKKE BKJIFOUYAs MMOJATOTOBKY K 3aIUTE U IPOLEAYPY
3aIIUTHI.

2. Onncanue noKasareJjied 1 KpUTeprueB OLlEHUBAHUS KOMIIEeTEH MM
HA Pa3JIMYHbIX 3Tanax ux (popMUpPOBaHUs, ONMCAHUE IIKAJ OLEHUBAHUS
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IlepeyeHb OLIEHOYHBIX MATEPUATIOB

/o

HaumenoBanue
OLIEHOYHOTO
Marepuaia

Kpartkast xapakrepucruka
OLICHOYHOI'0 MaTepuania

[IpencraBieHue o1EeHOYHOTO
CpelICTBa B OLICHOYHBIX
Marepuanzax

KOHTpOJIbHast paboTa

CPENCTBO NIPOBEPKU YMEHUN
IIPUMEHATH [TOJIyYECHHBIE
SHAHUWA IJId PCIICHHUA 3a1a4
OIPEEICHHOrO TUIIA T10
pas3zeily i HECKOJIbKUM
pasgenam

KOMIIJICKT KOHTPOJIbHBIX
SaﬂaHI/Iﬁ 10 BapuaHTaM

cobecenoBaHue
(ycTHBI# 01poc)

CPEIICTBO KOHTPOJIS,
OpraHW30BaHHOE KaK
crienyaibHas Oecena
Mearoru4eckoro paboTHUKA
¢ oOydJaronumcst Ha TEMBI,
CBSI3aHHBIE C U3y4aeMOn
JUCHUILIMHON U
paccYMTaHHOW Ha BBISCHCHUE
o0beMa 3HaHMI
oOyuJarorerocs mo
OTIpEICIICHHOMY pa3ieny,
TeMe, IpoOIeMe | T.11.

BOIIPOCHI IO TEMam

JUCIUILTAHBL:

- IepeyeHb BOIPOCOB K
CeMUHapy

- IepeyYeHb BOMPOCOB It
YCTHOT'O OIpoca

- 3aJaHUs I
CaMOCTOSITENIbHOM pabOThI

KpYIJIBIA CTOII,
JUCKYCCHS

OLICHOYHBIE CPEJICTBA,
TI03BOJISIFOIINE BKITIOUYUTh
oOyJarouxcs B poliecc
00CYXICHUS CIIOPHOTO
BOIIPOCA, TPOOJIEMBI U
OLIEHUBATh UX YMEHUE
apryMeHTUPOBAThH
COOCTBEHHYIO TOUKY 3pEHUS

NepeUeHb IUCKYCCUOHHBIX
TEM JIJIsl IPOBEICHUS
KpYIJIOrO CTOJa, TUCKYCCHH,
MOJIEMUKH, AUCITYTa, 1e0aToB

THUIIOBOM pacyer

OILICHOYHBIC CPEJICTBA,
BKJIFOUAIOIINE B CE0s
CUTYaIlMOHHbIE 3a/1a4H,
MTO3BOJISAIOIINE OICHUTE
HOJ'IquHHBIC HaBBIKHN
oOyJaromuxcs mo
paccMaTpuBaeMbIM TEMaM

INEPpCUCHDb 3a/1a1

TECTUPOBAHUE

METO/1, KOTOPBIN MTO3BOJISET
BBISIBUTH YPOBEHb 3HAHUIH,
YMEHUI U HAaBBIKOB,
CHOCOOHOCTEH U APYrUX
Ka4eCTB JIMYHOCTH, a TAK)Ke
UX COOTBETCTBUE
OTIpeIeTICHHBIM HOpMaM
MyTEM aHaJIKM3a Coco00B
BBITTOJTHEHUS 00YJaIOIIMHUCS
psijia CielMalbHbIX 3aaHuI

0OaHK TECTOBBIX 3aIaHUM

IIporpamma oueHUBAHUS KOHTPOJUPYEMOM IMCUUIIIIMHBI




Kon
Ne Kountponupyemsie pazaesns KOHTPOJUPYEMOI Haunmenosanue
/o (TeMBI TUCITUTIITUHBI ) KOMITETCHITNH (MJTN OIICHOYHOTO CPE/ICTBa
€€ 4acTu)
IIpoekTHas nesrensHOCTE B AITTK .
1 P A VK- 2, OIIK-1 YCTHBIHA OIIPOC
2 | Yopasnenue npoexktamu B AITIK KOHTPOJILHBIE PAOOTHI
P P VK- 2, OIK-1 p P ’
TECTOBEIE 3aJaHUS
3 | HopMupoBaHue IpOeKTHOM AESTEILHOCTH KOHTPOJILHBIE PAOOTHI
pMap P VK- 2, OIK-1 p P ’
TECTOBEIE 3aJaHUS
A MHUHHUCTPHUPOBAHUC IT OCKTHOI;'I %1
4 a pup p VK- 2, OIIK-1 YCTHBIHI OIIPOC
JCATCIIBHOCTU
5 CJIN, (Pa3bl U CTPYKTYPhI IIPOCKTOB KOHTPOJIBHBIC a6OTBI
Hemn, ¢ PYITYPRLTP VK- 2, OIK-1 P P ’
TECTOBBIE 3aJaHUs
6 | ABTOMarm3aIus OU3HEC-TPOIIECCOB VK- 2, OTIK-1 KOHTPOJIbHBIE pabOTHI,
8 | Bribop cTparernu OusHeca VK- 2, OIIK-1 YCTHBIA OIIPOC
9 | IlpoekTHbIN aHAIU3 KOHTPOJILHBIE PAOOTHI
P VK- 2, OTIK-1 p P ’
TECTOBEIE 3aJaHUS
10 | MHOTOIIPOEKTHOE YIPABIEHHUE KOHTPOJILHBIE PAOOTHI
P yip VK- 2, OIK-1 p p °
TECTOBEIE 3aJaHUS
11
12 | IIpoekTtHas nestensHOCTh B ATIK KOHTPOJIbHBIE pa0OTHI
P VK- 2, OTIK-1 p P ’
TECTOBBIE 3aJaHUS
13 | MeTtonuka mpoeKTUPOBAHUS MHHOBALIUI KOHTPOJIbHBIE pa0OTHI
POCKTHP VK- 2, OTIK-1 p P ’
TECTOBBIE 3aJaHUS
Oprauu3anuoHHEbIE OPMEI %
14 | Op I bop VK- 2, OTK-1 YCTHBIN OIIPOC
yIpaBJIE€HHUS NPOECKTAMU
15 (DaKTOpBI, BIIMAKOIINMEC HA WHHOBAIIMOHHLIC YK 2 OHK l KOHTpOJ’II)HI)Ie pa6OTI)I,
MMpOLCCChI MPCAIPUATHUA ’ TECTOBBIC 3alaHUA

Onucanne nmokasareseil 1 KpuTepueB OLCHUBAHUA KOMIIETCHIMI 110
AUCHUIIMHE «YTPaBjieHHe MPOEKTAMMI» HA Pa3JIMYHBIX ITANaX UX
(opMupoBaHus, oNMcaHUe MIKAJ OLEHUBAHUS

Kon WNHaukatopsl ITokazarenu ¥ KpUTEpUHU OLIEHUBAHUS PE3YJIbTATOB 00YUEHHUS
KOMIIETEHII | JOCTHXKEHHUS HUKE IIOPOTOBBIM | IPOABUHYTHIN BBICOKHI
U, TaIbl KOMIIETEHINH IIOPOTOBOTO YpOBEHb YpOBEHb YpOBEHb
OCBOEHUS YPOBHS (ynosnerBopu (xoporo) (oTHMuHO)
KOMITIETEHIIH (Hey10BIETBOPHU TEJIbHO)

u TEJIbHO)

1 2 3 4 5 6
YK-2, — VYK-2.1 - | oOywarormmiics oOyyJaronuiic | oOydarmuiic | oOyJaronIuiic
1 cemectp paspabarbiBae | HE 3HaeT o o s

T KOHUEMNIMIO | 3HAYUTEIBHON JEMOHCTPHUPY | JEMOHCTPHUPY | JEMOHCTPHUPY
MIPOEKTa B | yacTu €T 3HaHUS €T 3HaHHe €T 3HaHHe
pamKax IIPOrpPaMMHOT0 TOJIBKO MaTepuaia 1o | MaTepuaia
0003HAaYEHHOH | MaTepuaia, OCHOBHOTO peanuzainuu (coBpemeHHy
pooIeMBI, IIJI0XO0 Martepuaia IIPOEKTOB Ha | IO CUCTEMY
(bopMynIHMpyeT | OpUEHTHPYETCS B | IPOEKTHOM BCEX ATarax yIpaBJICHUS
Lenb, 3ajadd, | MaTepuaie JESATENIBHOCTH | JKU3HEHHOIO | IPOEKTaMM Ha
aKTyalbHOCTb, | (’KU3HCHHBIH , HO HE 3HaeT | LIUKJa, He BCEX ATamnax
3HAYUMOCTb, IIUKJI TIPOCKTA), JeTanen, JIOITYCKAeT YKU3HEHHOTO
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OXKHTaeMble HE 3HaeT JOITyCKaeT CYILIECTBEHHBI | ITUKIIA),
pe3yabTaThl U | MPAKTUKY HETOYHOCTH, | X NPaKTHYECKHE
BO3MOYKHBIE MIPUMEHEHHSI JIOITyCKaeT HETOYHOCTEH | HaBBIKU
cepsl uX | MaTepuaa, HETOYHOCTH B | B IIPOCKTHOM | yIpaBJieHHUs
NPUMEHEHHS, | JIOIyCKaeT (OPMYITHPOBK | IEATEILHOCTH | MIPOSKTAMH Ha
-VK-2.2 — | CYLIECTBEHHbIE ax, HapyIaer BCEX dTanax
CTIOCOOCH OIITMOKH JIOTHYECKYIO XKU3HECHHOTO
BUJICTD Mocye10BaTeN IIUKJIa
pe3yibTar BHOCTH B
JeSATeIbHOCTH U3JTI0KEHUN
" IPOTrPaMMHOT
TUTAHUPOBATh 0 MaTepuaia
MoCJIeI0BaTeN
BPHOCTH IIaroB
e ero
JOCTHKEHUS;
- VK-23 -
OpraHusyer H
KOOPJAMHUPYET
paboty
YYaCTHUKOB
MIPOCKTA,
CHocoOCTBYET
KOHCTPYKTHUBH
oMy
MIPEOI0JICHUIO
BO3HUKAIOIINX
pa3HoTJIaCuil U
KOH(JIUKTOB,
o0ecrnieurBaer
paboty
KOMaH/IbI
HE00XO0IMMBIM
U pecypcaMu

OIIK-1, - OIIK-1.1. - | oOyuarommmiics oOyyvaronuiic | oOyvaromuiic | oOyJaronIuiic

1 cemectp criocobeH HE 3HaeT o o s
pemarpb 3HAYUTEITBHOM JIEMOHCTPHUPY | IEMOHCTPHPY | IEMOHCTPUPY
MIPOU3BOJICTBE | YacTH €T 3HaHUs eT 3HaHWe €T 3HaHHe
HHBIC 337]a9 ¥ | IPOTPaMMHOTO TOJIBKO MaTepuajia B | Marepuaia
() Marepuaa, OCHOBHOTI'O chepe (Teoputo
OCYIIECTBISITh | IJIOXO MaTepuana, VIIpaBJICHUS | YIIPABICHHS
Hay4YHO- OPUEHTUPYETCS B | HO HE 3HAET MPOEKTaMH, NPOCKTaMH B
WCCIIeIoBaTeNl | Marepuae neranen HE JIOIYCKAaeT | IPOHU3BOJICTBE
bCKYIO (Hay4HBIX MIPOU3BOJICTBE | CYIIECTBEHHBI | HHOM
JEeSTeThbHOCTh | TMOAX0aX K HHOTO X JeSITeITbHOCTH
Ha OCHOBE | OIICHKE acreKTa HETOYHOCTEH | ), HAy4HBIE
(byHIaMeHTalb | IPOEKTOB), HE MIPOEKTHOU MOJIXOJTBI K
HBIX 3HAHWH B | 3HACT MPAKTUKY | JIEATEILHOCTH YIIPaBJICHUIO
obacTu MIPUMEHEHHSI JIOITyCKaeT MPOEKTaMH
3eMJIeyCTpOWC | Marepuana, HETOYHOCTH,
TBa U | JIOIyCKaeT JOITyCKaeT
KaJacTpoB CYIIIECTBEHHbBIC HETOYHOCTH B
- OIIK-1.2 - | ommbku (hopMyITHUPOBK




pemiaer ax, HapyIaer
MIPOU3BO/ICTBE JIOTUYECKYIO
HHBIE 33/1a4U U rocJieI0BaTen
OCYIIECTBIISIET BHOCTH B
Hay4HO- U3JTI0KEHU U
uccaeaoBaren MPOTrpaMMHOT
bCKYIO 0 Marepuana
NeSTEIbHOCTh

Ha OCHOBE

byHIamMeHnTanb

HbIX 3HAHUM B

obnacTtu

3eMJIEYCTPOMC

TBa "

KaJlaCTpOB

3. TunoBble KOHTPOJIbHBbIE 3a]aHHsI UM NHbIE MAaTEePHAJIbI, HEO0OX0IUMbIe
JJIS1 OIl€HKM 3HAHM I, YMEeHHH, HABBIKOB M (WJIN) ONBITA JIeSITeJIbHOCTH,
XapaKTepu3yUIuX 3Tanbl (JOPMUPOBAHUS KOMIIETEHUMH B Mpolecce
0CBOEHMS 00Pa30BaTEIbHOI MPOrpaMMbI

3.1. BxogHoi1 KOHTPOJIb

[lenbt0 BXOIHOTO KOHTPOJSL SIBJISIETCS OMNPENCIICHUE 3HAHUW, YMEHWH,
HaBBIKOB Y OOY4YalOIIMXCs, BBISIBJICHUE 3aTPyAHEHUN, CBS3aHHBIX C HaJUYUEM
npo0eIoB 3HAHUM, TPEMATCTBYIONIUX YCIEITHOMY YCBOSCHUIO HOBOM MH(MOpPMAIIUH.
Ha ocHoBe aHanm3a pe3yJbTaTOB BXOJHOTIO KOHTPOJISI pa3pabaThiBaeTCs CUCTEMaA
MEp, KOTOpbIE CIEAYET NPEANPUHATH JJI1 KOMIICHCAIIMM  BBISIBICHHBIX
3aTPyAHEHUN.

Bonpochl BXOAHOT0 KOHTPOJIS

1. TloHsiTHE HKOHOMHYECKUX pecypcoB. [IpuuumHBI OrpaHUYEHHOCTH

pecypcoB.

Crnpoc u npeuioxeHue Ha pbiHke. DOpMHUPOBaHUE LIEHBI.

[Ipennpusitue Kak SJKOHOMUYECKAsi KATETOPHSI.

BHeniHsis 1 BHYTpeHHSS cpeia TPEeAIpUsITHS.

Menemxment. [Tonstue. OyHKIUN.

VYpapiieHU€CKUE PEIICHUS U UX POJIb IIPH MOBbIIIEHUH 3G (PEKTUBHOCTH

JEATEIIbBHOCTH MPENPUITHS.

7. Kondmuktel © ymnpaBjieHHUE TNepcoHAJOM. MeToabl TPeoI0IeHuUs
KOH(DJIMKTHBIX CUTYaIIUN.

8. OcHoBuble Gouabl mpeanpusatus. HWcrounwku  HOpMUPOBaAHMSL.
OCHOBHbBIE SKOHOMHYECKHE MOKA3ATEIH.

9. Mogemuposanue. [lorstue. OyHKIIHN.

10.IIporuo3upoBanue. 'opU30HT IpOTHO3A.

11.Metonb! ynpasieHusi. Xapakrepuctuka. [Ipeumyiectsa.
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12.3nepkKu Kak SKOHOMHUYECKasi Kareropus. Buabl uznepxex.

13.Poinok. [lonstue. Buabl peIHKOB.

14.060potHbie cpeacTBa mpeanpusaTus. Ilokazarenu 3¢h@eKTUBHOCTH
UCII0JIb30BaHUsI 00OOPOTHBIX CPEJICTB.

15.KauectBo ToBapoB. [lonsiTue. YpapieHne KaueCTBOM.

16.Kuznennsii nuki toBapa. [louarue. Ctaiuu *KU3HEHHOTO LIUKIIA.

17.vHBECTULIMOHHAS ACSTEILHOCTh NPEAIPUATUMN.

3.2. KonTpoJsbHbIe (caMoCTOsITe/IbHbIE) pad0Thl

KonTtponrHas (caMmocTosiTeNbHas) padoTa yCTaHABIMBAETCS B COOTBETCTBUU
c pabouel mporpaMMon JUCIUTUINHBI TT0 TeMe «OreHka dpexkTuBHOCTH OM3HEC-
TIPOCKTa

Bonpochl nHCELMEHHOT0 onpoca:

1.Kpurepun oueHku 3p(HhEeKTUBHOCTH MPOEKTA
2.Kommepueckue nokazarenu 3 GeKTUBHOCTH MPOEKTa

3.3. Kpyraslii cToa
Tema «CTpaxoBaHue NPOEKTOB

Tema «CTpaxoBanue U JuBepcUPUKALUA PUCKOB)

Bomnpocsr:
1. CrpaxoBaHue B OU3HEC-Cpelie
2. XeIKUpOBaHUE PUCKOB

Llenu u 3a0auu:

VYmpaBiaeHue pucKaMu B OHW3HEC cpele C IMeldbl0 MX MHUHUMHU3AIAH
WHBECTUIIMOHHBIX PEIICHUM, a TakKe BHIOOP OCHOBHBIX HAIMpaBICHUNA WX
CHUKCHHUSI.

Ogopmnenue 3ana:

BeicTaBkn ~ smateparypsl  Ha  TEMYy: «YTIpaBlIeHUE  PUCKaAMMY;
WH()OPMAITMOHHBIC MAaTEepUaJbl, CTOJBI PACIOJOXKEHBI TMOJYKPYTOM, CTYJIbS
aQHAJIOTUYHBIM 00pa3oM. Y KaXJIOr0 y4YacTHHUKA CBOE, MOJAMHCAHHOE MECTO C
TaOJIUYIKOH.

Pazoamounwviti mamepuan:

KaxxmoMy ydYacTHHKY KpYTJIOTO CTOJIa TIOJATOTOBJICHBI: aBTOpydYKa C
JUCTKOM, CTaKaH ISl BOJIBI.

Mynomumeoutinoe 060pyoosanue:

IIpoekTop, 3KpaH I NpEe3eHTALNH.

Yuacmnuuxu:

OOyuaromuecs BbICIIETO ydeOHOTO 3aBefeHusi. Bcero ydactamkoB — 10
YEJIOBEK.

IIpucymcmeyrowue na meponpuamuu:
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OOyuaroiyecs BbICIIUX Y4€OHBIX 3aBEJICHUM, MTPENO0/1aBaTeld, 3aMECTUTENN
JUPEKTOPOB yueOHBIX 3aBEACHUN 1O BOCHUTATENbHOW paboTe, JemyTaThl
pa3IMYHBIX TMPEJACTABUTENbHBIX OpPraHoB BiacTH, mnpeactaButenn CoBera u
AJIMUHHCTpAIMU MYHUITUTIAIBHOTO paiioHa

Dopma npogedenusi:

KPYTJIBIA CTOJI

IIpenBapuresnbHas DOATOTOBKA:

Pa3paboTka 1 U3roToBIIEHHE PA3JaTOYHOIO MaTepuaa.

Beoywuii: ®.1.0— npenogasarens yausepcurera (10 MunyT)

Beoywuii: «/1oOpbiii AeHb, yBakaeMble YYAaCTHHKU KPYTJIOTO CTOJa M BCE
NPUCYTCTBYIOIIME ceroaHsa 3aecb! Ha kpyrielii cron mnpuriameHa camas
aKTWBHAs, WHULMATUBHAsg YacTh CTyJeHYECTBAa yHHUBepcuTeTa. lIpencraBum
HaIIUX YYaCTHUKOB:

lygactauk: ©.1.0.

2 yuactauk: ©.1.0.

3 yuactauk: ©.1N.0.

4 yuactauk: ©.1.0.

5 yuactHuk: ©.1.0.

6 yuactHuk: ©.1.0.

7 yuactauk: ®.1N.0.

8 yuactHuk: ©.1.0.

9 yyactauk: ®.1.0.

10 ygactauk: @.1.0.

Beoywuii: Tema kpyrnoro crona: «HBecTUIIMOHHBIE pUCKW». B KauecTBe
BBEJICHMSI, MHE ObI XOTEJIOCh CKa3aTh CJEAYIOLIEe:

[TapanienbHo ¢ SKOHOMUYECKUM, (PMHAHCOBBIM U JIPYTMX BUJAMU aHaJIU3a
HE0OXOMMO MTPOBOJIUThH aHAJIN3 PUCKOB, KOTOPHII BKIIIOUAET B CEOsI:

- He(hopMaJIbHBIN aHAJIU3 BCEX BUJIOB PUCKOB;

- aHajgM3  4YyBCTBUTEJIBHOCTHM  ToKazarenedt  sddexktuBHOCTH U
peann3yeMOCTH MPOEKTA K N3MEHEHUIO YCIIOBHI pealn3aluny;

- aHAJIU3 CLICHAPUEB;

- aHAJIM3 PUCKOB Ha OCHOBE METO/Ia CTATUCTUYECKUX MCIBITAHUI;

AHaIN3 PHUCKOB OTPAKAaE€T B3aMMOJECHCTBUE NPOEKTAa C BHEIIHEW CPENOW,
BIUSIONIEH HA €ro BHYTPEHHIOI CTPYKTYpPY, YTO BBI3BIBAET HEOOXOJIMMOCTh
KOMIIJIEKCHOM, MHOT'OACIIEKTHOM 3KCMEPTU3bl MPOEKTa MO NEPEUMCICHHBIM paHee
HampaBieHusiM. Takoe  ucCCleloBaHHME  TO3BOJIIET  BBIABUTH  «CIA0BIe»
(pUcKOBaHHBIE) MecTa M  MapaMeTpbl  NPOEKTa, CMATYUTh  JeCTBUE
HEOIaronpusTHHIX (PaKTOPOB, BHIPAOOTATh TAKTUKY PEaTU3alMU MPOEKTA C yYETOM
BO3MOXKHBIX U HanboJiee BEPOSITHBIX U3MEHEHUN BHEIIHEW CpeJibl.

Ilepen HauUMHAOMIMMHM aHAIUTHKAMU WHBECTHLMOHHBIX IMPOEKTOB 4YacTO
BO3HUKAET BONPOC, KAaKOM M3 acmeKkToB Oojiee Ba)KEH, KaKOH MeHee, a KaKuM
MOKHO B0OOIIEe npeHeOpeub. Takas MocTaHOBKA BOMpPOCa B MPHUHIIMIIE HE BEpHA.
s 11006010 M3 Yy4acTHHKOB IMPOEKTa HE CYLIECTBEHHO, MO pe3ysbTaTaM KaKoro
acrieKTa aHaji3a ero MpoeKT OyJIeT OTKJIOHEH WIM MO KAakoW W3 MPHYMH OH
OKa)XKEeTCsl HE COCTOATENbHBIM. [103TOMY € 3TOM TOUKHM 3pEHUs BCE ACTIEKThI BAXKHBI,
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U TPOEKT CJEAyeT OLEHUBATh KOMIUIEKCHO, HE3aBUCUMO OT KaKUX-JTH0O
MPEATIOYTECHUH.

[Tocne BBICTYIJIEHUI YyYaCTHUKOB KPYIJIOIO CTOJIAa, Mbl CMOKEM MOJIYYHUTh
npeocmasieHue:

- O CYIIHOCTH TMOHATUS U KJIacCHU(PUKAIMK WHBECTUIIMOHHBIX PUCKOB, HX
MECTE B CUCTEME PUCKOB MPEANPUHUMATEIHCTBA;

- 0 METOJIaX WACHTH(PUKAIINNA U OTICHKU YPOBHSI PUCKA,

- 0 JopMax OTHOIICHUS K PUCKY U METO/IaX YIPABJICHHUS €r0 YPOBHEM;

- 0 METOJAax YIpPABJICHHS AKTUBAMH W TACCUBAMH C LEJIbI0 CHUKEHHS
YpOBHS PUCKA;

- 00 OCHOBHBIX TMPHUHIHMIAX XEHKUPOBAHUS, €Tr0 BO3MOXKHOCTSIX U
3¢ HEeKTUBHOCTH;

- 0 TEOPETUYECKUX OCHOBAaX CTpPaxOBaHMsS KaK METOoJa YIpaBICHUS
WHBECTUIIMOHHBIMHU PUCKaMHU.

IIpeonazaemvie sonpocul ons o6cyarcoenusi (50-60 MunyT).

1. B dem 3akmouaercst puckoBas curyanua? [loueMmy puck xapakrepeH
JUIsL  OCYILECTBJICHUS WMHBECTULMOHHON aesrenbHOCTU? OOBSCHUTE pPA3HUILY
MEXy YUCTHIMU U CIEKYJISTUBHBIMU pUCKaMH. Kakue 4ucThie PUCKA MOXKHO
OTHECTHU K MHBECTUITUOHHBIM?

2. Kakue BuIbl TOTEpr MOTYT BBI3BaTh HWHBECTUIIMOHHBIC PHUCKHU?
[loueMy HW3MEHEHHE PBIHOYHBIX CTAaBOK JOXOJHOCTH SBJISIETCS PUCKOM IS
MHBECTOpa?

3. KakuMm 00pa3oM pUCK MAaHHOTO HMHBECTHUIMOHHOIO IMPOEKTa MOXKET
ObITh CBSI3aH C JPYrUMHU MpOEKTaMu opraHu3anuu? Kak Takoe BIUSHUE HAI0
YUYUTBIBATh MPY IJIAHUPOBAHUY UHBECTULII ?

4, Kakue ¢dopmbl OTHOIIEHWS K pPUCKY BaM W3BEeCTHHI? B  dem
3aKJII0YAeTCsl HMX CYTh M Kakhe METOJbl YIPaBICHUS PUCKAMH MOTYT
HCIIOJIb30BaThCA B KaXKJIOM CIIyvae.

S. B yem cyniHOCTh ympaBieHHs aKTHUBAMH M TTACCMBAMM KaK CrocoOa
ynpasienus puckamu? Kakue BUIbI pUCKa MOKHO CHU3UTH TaKUM 00pazom?
6. B uem 3akmrouaercsi cMbICH XeKupoBaHus? JIxoObIe I pUCKH MOKHO

xemxupoBaTh? [lodyemy HEOOXOAMMO YUYUTHIBATH CTOMMOCTH XEKUPOBAHUS TPHU
IIJJAHUPOBAHUY UHBECTULINI ?

1. Kakue BUIBI MHBECTHIIMOHHBIX PUCKOB MOTYT OBITH 3aCTpaxOBaHBI?
BrinmonHeHne, KakuxX CBOWCTB PHCKOM MO3BOJSET €ro crpaxoBaTbe? B uem
HEJIOCTATKH TAaHHOTO METOJa YIIPABJICHUS PUCKOM?

[TpenocTapisieM CI0BO JKEIAIONIMM BbICKa3aTh cBoe MHeHHE (15-20 MuUHYT).

(Bvicmynnenue yuacmuuxkos Kpyano2o cmoia)

Beoywui: «bbputn ycnibllllaHbl UHTEPECHbIE MHEHUS U JIOCTOMHBIE OTBETHI.
Mps1 GimaromapuM ydacTHUKOB! OOCYIMB MPEIOCTABICHHYIO YCIOBHYIO CUTYAIIHIO,
[I03BOJILTE MHE O0OOIINTH BEICKA3aHHBIE MHEHHUS:

1. Quenka npoekmmuwvix puckos

1.1. Pucku, BO3HHMKAIOLIME Ha OJTale OCYUECTBICHUS KalUTAIbHBIX
BJIOKEHHUH

HpI/I OCYHICCTBJICHUM  KallUTAJIbHBIX BIOKECHUM OCHOBHBIMH
PHUCKaAMU ABJIIOTCA:
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- BO3MOJKHBIE HapyIIeHUs TpaduKa peasn3alny MIaHa MepOIIPHUSITHIA,

- BO3MOJXKHOE TMOBBIIIEHHE CTOUMOCTH CTPOUTEIHFHO-MOHTXKHBIX H APYTUX
paboT Mo MPOEKTY;

- BO3MOJKHOE TOBBIIICHUE IIEH Ha 3aKylmaeMoe 00OpyJOBaHHE U 3aTpaT Ha
€ro JIOCTaBKY.

[Tocneqaue nBa BHAA PUCKOB B OINMPENEICHHON Mepe YUYTCHBI MPU OIICHKE
MPOCKTa TyTeM UCIIOJIB30BAaHUS PEKOMEHIyeMOTO METOJa  «yMEpPEHHO-
MECCUMUCTUYECKUX IICH». YKa3aHHBIC IIEHbI BKIIIOYAIOT CTOMMOCTH JOCTaBKH
o0opyZoBaHUs, a TaKKe MPOIEHT HAa HEMpeABUIACHHBIE pacxonsl (10 5% 1o
OTJICTTLHBIM TTO3HIIHSIM).

1.2. Pruckn, CBsI3aHHBIE € OKCIUTyaTal[MEN IPEAIPUATHSA

a) OTpacjeBble PUCKU:

- COCTOSIHHE pBIHKA 110 OTPaciii — CTa0MIIbHOE

- TEHJAEHUUU B PA3BUTUM KOHKYPEHTOCIIOCOOHOCTHM - YKPEIUISIOTCS
Onarogapss HaMEUYEHHbIM MEpOINPUATUSAM M paHee MPUHATHIM MepaMm (Hampumep,
MapKHAPOBKA MPOIYKIIHH);

- YPOBEHb  TOCYJAapCTBEHHOM  NOIIEPKKH  —  TOCYJapCTBEHHAas
(peruoHanbHast) NOJJEPHKKA MPAKTUUECKU OTCYTCTBYET;
- 3HAYUMOCTh MpEANpUATHS B MacmTabax permoHa — nruuedadpuka

W3HAYaJbHO CO3/1aBaJIach NIl 00€CIeUeHUsl HaceleHus I'. ..M U ...CKOM 00JacTu
SIALIOM;

- PpHUCK HEIOOPOCOBECTHOM  KOHKYPEHUHUH CO  CTOPOHBI  JPYTUX
MPEANPUATANA — UMEETCS, HO TTPEOJIOJIAM C IIOMOIIBIO0 TPUHUMAEMBIX MEp;

- 3aKJIIOYEHUE — OTPACIEBbIE PUCKU OTHOCUTEIHLHO HU3KHUE;

0) aKIIMOHEPHBIE PUCKHU:

- PHCK Tepejelia akKiIMOHEPHOTO KaluTaja — OTCYTCTBYET;

- COTJIACOBAHHOCTH MO3UITNI KPYIHBIX aKIIMOHEPOB — €CTh;

- 3aKJIIOYEHHUE — aKIIMOHEPHBIC PUCKU HE SIBISIOTCS CYIIECTBEHHBIMH IS
MIPOEKTA;

B) PUCKH, CBS3aHHBIC C PETYJIMPOBAHUEM JIEATEILHOCTH MPEITPUSTHUS:

- TIOJAYMHEHHOCTh (BHEIIHsISI (PUHAHCOBAas CTPYKTypa) — YyUpPEAUTEINb
NPEANPUSTAS CaMOCTOSITENIbHO — OMNpeesieT MPOU3BOJCTBEHHO-COBITOBYIO U
(MHAHCOBYIO JESTEIBHOCTD;

- ((dopmanbHOe U HedOpMaIbHOE PEryJIMpOBaHUE — MPEANPUATHE
MOJYMHAETCS TOPOJICKOMY YIIPABJICHUIO CEJIbCKOTO XO34iCTBAa W 0OO0JaCTHOMY
JeTIapTaMEeHTy COLMAJIBHOTO PAa3BUTHS U arpOIPOMBIIIICHHOTO Mpeo0pa3oBaHus;

- JIMLEH3UPOBAHUE JCATEILHOCTU — BCS MPOAYKIIUS cepTUUImpoBaHa; Ha
BCE€ BHJIBI ICSITEIIBHOCTH MMEIOTCS JTUICH3HH;

- JITOTHI M PUCKH UX OTMEHBI — OTCYTCTBYIOT;

- pucku mTpadoB U CAHKIUI — HET;

- TPaBONPUMCHHUTENIbHBIE  PUCKH  (BO3MOXXHOCTH  W3MEHEHUS B
3aKOHOJIATEIFHOM W HOPMATUBHOW 0a3e) — Malibl (HEe OTpa)xkaroTCs Ha OCHOBHOM
NESATSIIBHOCTH MPEATIPHUATHS);

2. MeTo/1bl CHUKEHHUS PUCKOB

B kadecTBe Mep 10 CHUKEHUIO PUCKOB HCIIOIb30BAHBI:
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- METOox «YMEPEHHO-TIECCUMUCTUYECKUX LEH» npu OLIEHKE
OpeanojiaraéMoid  BBIpYYKM W IPEANOJaraéMoro  pasmepa  3arparT  Ha
IIPOU3BOJCTBEHHO-COBITOBYIO JESATEIBHOCTD;

- BKJIIOYEHHE B  COCTAaB  KalMTaJbHBIX  3arpar  IpOLIEHTAa Ha
HENPEIBUCHHBIE PACXO/IBL.

Kpome Toro mpemycmMarpuBaroTCs MEPHI 110 MOBBIIIEHUIO UCIIOTHUTEIBCKOM
JUCHUIUIMHBL ~ paOOTHUKAMH  TMPEANPHUSATHS  BCEX  YPOBHEHW,  KOTOpBIE
NOJKPEIUIAIOTCS YYTEHHBIM B pacueTax IMOBBIIIEHUEM 3apa0OTHOM IUIATHI BCEX
KaTeropuii pabOTHUKOB (B LIEHAX OA3MCHOTO MEPHUOAA, T.€. ONEPEKAIOIIEM TEMIT
UHQISINN).

Bcewm cnacu6o 3a BHUMaHuE!»

3.4. TunoBoii pacuer

Ileab0 THNOBOrO pacyera SsBISICTCS OIlCeHKAa 3(PGEKTUBHOCTH OHU3HEC-
MIPOEKTOB, B YCIOBUSIX HEOIPEICIICHHOCTH

IMpumep

Opranu3zanus mIaHUPYeT UHBECTUPOBATh CPEACTBA B JBa OM3HEC-TIPOEKTA.
[TpoekT A mpenycmaTpuBaeT KaluTalbHbIE BIOXKEHHUS B pa3Mepe 2 MIIH. pyOJiel.
CpennerofoBasi CTOMMOCTb JEHEXKHBIX MOCTYIUIEHHA OT  XO3SHMCTBEHHOM
nearenbHocT  coctaBut 500 ThIC. pyOneit. B mpoekt B mpeamnosaraercs
uHBecTHUpoBaTh 60 MIH.pyO, a CpeIHeroloBas CTOMMOCTb JEHEKHBIX
MOCTYIUICHUN IIJIAHUPYETCS Ha YypoBHE & MIH. pyOsned. DKOHOMUYECKHUIH
JKA3HEHHBIM IMKI y IpoekTa A cocrtaBisier 3,5 roma, y mpoekra B- 8ner
cocraBisier 6 ser. Onpenenure NOKa3aTelyd OKYMaeMOCTH W PEHTA0EIbHOCTH
KQ)KJIOTO TIPOEKTa, a TaKKe 000CHYITE KaKOW MPOEKT CIEAYET PEann30BbIBATh.
Pewenue.

3.5. TecroBble 3agaHuA

[Io mucuurnmHe «YmpaBleHHE NPOEKTaMW» MPEAYCMOTPEHO IPOBEIECHUE
MUCbMEHHOTO TECTUPOBAHMSL.

[lucbMeHHOE TECTUPOBAHUE paccMaTPUBAETCS KaK PYyOEKHBIA KOHTPOJIb
YCIIEBAEMOCTM W MPOBOAMUTCSA IIOCHE M3YYEHHUs OINPEIACIEHHOIO pasjelia
JTUACIUILIAHBI.

Pesynprars TECTUPOBAHUS YUUTBIBAKOTCS pu MIPOBEICHUU
IIPOMEKYTOYHOM aTTECTALNH.

[Iprmep 0AHOTO U3 BAPUAHTOB TECTOBBIX 3aJaHUM.

Bapuanr 1

1. IIpoekT otimyaercs OT NPOLECCHOM AEATEIBHOCTH TEM, UTO ...
1.MpOEKT ABIIETCA HENPEPBIBHON AEATEIBHOCTBIO, a POLECC — €ANHOPA3ZOBBIM
MEpPOIPUATHEM
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2. IPOEKT MOAJEP>KUBAET HEU3MEHHOCTh OPraHU3AIMH, a TPOLIECCHI
CIIOCOOCTBYIOT €€ U3BMEHEHUIO

MPOLIECCHl B OpraHU3allMK IIUKJINYHbI, OHU MTOBTOPSIOTCS, & MPOEKT — YHUKAJIEH, OH
BCEr/a UMEET JIaTy Hayaljla U OKOHYaHUs

3.mpoiiecchl B OpraHu3alii periiaMeHTUPYIOTCS TOKYMEHTaIbHO, TPOEKTHI HE
TpeOyIOT TOKYyMEHTAILHOTO O(hOpMIICHUS

2. OKpyX’eHue IpoeKTa — 37O ...

l.cpena npoekrta, nopoXkaaroniasi COBOKYIIHOCTh BHYTPEHHUX WMJIM BHELIIHUX CHJI,
KOTOpBIE CIIOCOOCTBYIOT MJIM MELIAIOT JOCTHXKEHUIO LIETHU MPOEKTa
2.COBOKYIHOCTb MPOEKTHBIX pabOT, MPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX
JIOJKHO OBITh OOECIIEUEHO B paMKax OCYILECTBISIEMOTO IIPOEKTA

3. rpymnmna 31eMEHTOB (BKIIOYAIOIINX KaK JI0AEH, TaK U TEXHUYECKHUE DJIEMEHTHI),
OpPraHM30BAHHBIX TAKUM 00pa3o0M, YTO OHU B COCTOSIHUU JIEHCTBOBATh KaK €AMHOE
LIEJI0€ B LIEJSAX JTOCTHUIKEHUS ITOCTABJICHHBIX IIEPE]l HUMU LIEJei
4.MeCTONOJIOKEHUE peann3aliy MPoeKTa U OJIn3exaliue paioHbl

3. Ha ctaguu pa3paOoTKu MpoeKTa:
l.pacxonyercs 9-15% pecypcoB npoekra
2.pacxoxnyercs 65-80% pecypcoB mpoekTa
3.pecypchl IPOEKTa HE PACXOAYIOTCS

4. IIpoekt — 3710 ...

1 .uH>XEHEepHas1, TEXHUYECKas, OpraHu3allMOHHO-TIPaBOBasl IOKYMEHTAIIUS 110
pean3aluu 3arIaHuPOBAHHOTO MEPOTTPUATUS

2.0TpaHUYEHHOE 110 BPEMEHH, IIEJICHANPABICHHOE U3MEHECHUE OTAEIBHON CUCTEMBI
C YCTAaHOBJICHHBIMU TPEOOBAHUSAMHM K KQU€CTBY PE3yJIbTAaTOB, C OTPAHUYCHUSIMU
pPacxo/I0BaHUs CPEACTB U CO CreU(PUUECKON OpraHu3alueit

3.rpyI1imna 371eMeHTOB (BKJIIOYAIOIIUX KaK JIFOJIeH, TaK U TEXHUYECKUE JIEMEHTHI),
OpraHNU30BaHHBIX TAKUM 00pa30M, YTO OHHM B COCTOSTHUU JICHCTBOBAThH KaK €AMHOE
LEJI0€ B LENSAX JOCTHKEHUS TOCTABIICHHBIX MEpEe] HUMU LieJIen

4.COBOKYITHOCTb PaboT, MPOAYKTOB M YCIIYT, MPOU3BOJICTBO KOTOPBIX JOJIKHO
OBITE 00ECIIEYEHO C IEJILI0 JOCTHIKEHUS ITOCTaBICHHOM LIECIIN

5. HauOounbliiee BIusiHME HA IPOEKT OKA3BIBAIOT ...
1 .2KOHOMUYECKHE U MTPABOBbIE (PAKTOPHI
2.3K0JI0ThYecKre GPakTopbl U HHPPACTPYKTypa
3.KyJIbTYpHO-COITMaIbHbIE (DAKTOPHI
4.oMUTHYECKHE U IKOHOMHYECKUE (PaKTOPHI

3.6. PyOexHblii KOHTPOJIb

Lens mpoBeaeHus pyOeKHOTO KOHTPOJS YCIEBAEMOCTH - oOOecredyeHue
MaKcUMabHOU 3P PEeKTUBHOCTH yUeOHOTrO Ipoliecca 3a CYET MPOBEPKHU KayecTBa U
IPOYHOCTHU 3HAHUIN 00YyUaIOUTNXCA.
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Bonpocs! pyoe:kHoro kourposisi Nel.

Bonpocul, paccmampusaemvie Ha ayoumopnwix 3aHAMUX

1IIpuBenuTe OAHO U3 ONIPENEICHNUN TOHATHUS KIIPOEKTY.

2. HazoBuTe 00513aTenbHbIE XapaKTEPUCTUKH TTOHATHS «IIPOEKTY.

3. Ha30BUTE TONOJHUTEIBHBIE XaPAKTEPUCTUKU ITOHATHUS CIIPOEKTY.

4.JlaliTe ompeneraeHUEe MNOHATHIO «IIpOrpaMMa» M IPUBEIUTE IPHUMEPHI
IpOrpamm.

5. Jaite knmaccupukamuioo TPOoeKToB. [l  Kaxmoro BHIa TPOCKTOB
IIPUBEINTE PUMED U3 OKpY:Karomen Bac xu3Hu.

6./laliTe onpeneneHye ynpaBieHUIO TPOCKTaMU.

7. Ilepeuncinre MOACUCTEMBI YIIPABICHUS IPOECKTOM.

8. Kakue cxemsl ynpasiaeHus mpoekraMu Bel 3HaeTe?

BOI’lpOCbl O/51 CamMOCMOSIMENbHO20 U3ydeHus

1 luBepcudukanus puckoB

2.Ilonsrue s¢pdexra u 3¢ HEKTUBHOCTH

3. Kommepueckas 3¢(eKTUBHOCTh IPOEKTa
4. DxoHomuueckas 3p(HEKTUBHOCTh IPOEKTA
5. BromkerHast 3¢ (heKTUBHOCTH MPOEKTa

6. OcHOBHBIE KpuTEpUH 3PPEKTUBHOCTH

7 YdeT puCKOB B OLIEHKE IIPOEKTOB

Bomnpocsl py0exkHoro kouTpoJisa Ne2.

9. B uem cyTh U3BeCTHbIX Bam cxem yrpaBiieHHs] IpOeKTaMu?

10. daliTe onpeneneHne ypaBiIeHUIO MPOEKTaMHU.

11. I[lepeuncnure ynpasisieMble TapaMeTPhI IPOCKTA.

12. B 4eM coCTOUT CyTh CTPYKTYPHU3ALMH (JIEKOMITO3UIIMHI) IPOEKTa?

13. Tlepeuncnute OCHOBHBIE GYHKIIUU YIIPABICHUS MPOSKTOM.

14./laiiTe onpeneneHne ynpapieHUIO POCKTAMMU.

15.Ilepeuncnure ynpapiseMble TapaMeTPbl IPOEKTA.

16.B yeM coCTOUT CyTh CTPYKTypU3ALUH (IEKOMIIO3UIMH) MPOEKTa?

17.Ilepeuncnure OCHOBHbIE (DYHKIIMH YIIPABICHUS IPOEKTOM.

18.Yto Takoe muccusi npoekra? C kakoil TOYKU 3peHHs (popMmyiaupyercs
MHCCHS IPOEKTA?

19.0npenenure MuUCCHIO IS CIAEAYIOUIUX IPOEKTOB: CTPOUTEIHCTBO
He(TENpPOBO/IA; CTPOUTENBCTBO IKHJIOTO JIOMA; HPOEKT PECTPYKTYpPHU3ALUH
npeanpusaTus; pedhopma oopazoBaHus.

BOI’ZpOC‘bl OJ151 CAMOCMOSMENbHO20 Usyuenus

1. HCpC‘II/ICJII/ITC OCHOBHBIC YCPThI 3aI1aJHOI'O IMTPOCKTHOT'O (I)I/IHaHCI/IpOBaHI/IH.
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2. HazoBuTe 0CHOBHBIE (DOPMBI MPOEKTHOTO (PUHAHCUPOBAHUS.

3. B yemM 0COOEHHOCTH COrjallleHus O pasfese MPOAYKLHU Kak crocoda
IPOEKTHOTO (PMHAHCUPOBAHUSI?

4.B 4eM 3aKiII0YaIOTCS MPEUMYIIECTBA IPOEKTHOTO (PMHAHCUPOBAHUS?

5. B 4em 3akiro4aroTcsi HEJOCTaTKU IPOEKTHOTO (PMHAHCUPOBAHUS?

6 Ilepeuncnure COCTaBISAIOIIME COBPEMEHHOM KOHLENIIMM MAapKETHUHIA B
YIPaBJIECHUH NPOEKTaMHU.

7. YTO mOHUMAETCS MOJI «KMAPKETUHTOM ITPOEKTa»?

BOI’IpOCbl 0151 CAMOCMOSIMENIbHO20 Usyuyenus

1.B  kakoM  MOMEHT  HWHBECTOPp  NIPUHUMAET  MPEABAPUTEIBHOE
WHBECTUIIMOHHOE pelieHne?

2.Kakue crienuanvucTsl MPUHUMAIOT Y4acTue B pa3paboTke nmpoekra’?

3.00603HaubTe CTPYKTYpy MPOECKTHOI'O aHAJIN3A.

4.B ueMm 3akiroyaeTcs npeaHazHayeHue TOO?

5.Kakue cymiecTBytoT criocoObl IPOEKTHOrO (PUHAHCUPOBAHUS?

6.Kakue cyimecTBytoT UCTOUYHUKU (PUHAHCHUPOBAHUS?

7.11puBenure 1100yI0 KiIacCUpUKAIHIO.

8.Uro moHMMaeTrcs TOJA OpPraHU3alHUOHHBIMU (OopMaMU MPOEKTHOIO
(¢uHaHCUpOBaHUsA?

3.7.1IpoMeskyTOYHASL ATTECTAIUSA

KoHTposnb 3a 0cBOeHHEM AUCHMILINHBI « YTIpaBiI€HUE MPOSKTaMI» U OLIEHKa
3HaHWH 00yUaloIUXCcs MPOBOIUTCS B OpME 3adeTa.

Hea» npoBeaenuss 3a4vera: 0000IIEHUE TMOTYYEHHBIX TEOPETUUYECKUX U
NPAKTHUECKUX 3HAHUH U MO/IBEICHNE UTOTOB M0 M3YyYEHUIO UCIUTIINHBI.

TemaTnka BOnpocoB, BBIHOCMMBIX HA 3a4eT

1.YTo Takoe YmpaBiieHHE NPOECKTaMHU.

2. ConmaiibHast 1 SKoHOMUYecKast 3P pekTuBHOCTh. VX CBS3M 1 paznuyue.

3. Oco0EHHOCTH POCCUHMCKOTO MEHEIDKMEHTA.

4. Tonsitue opranuzanuu. opmanbHbie U HeOpMaTbHBIC OPraHU3AIUN U
X 0COOCHHOCTH.

5. Dranbl )KU3HEHHOTO ITUKJIa OpTaHU3aIHH.

6.DaKTOPBI MAKPO- U MUKPO CPEJIbI U CBSI3b MEKy HUMH.

7.Knaccudukaiust pecypcos.

8.'opu3oHTANbHOE W BEPTUKAIBHOE pa3JCICHHEe Tpyaa, Kak OCHOBa
BHYTPEHHEH CTPYKTYPHI.

9.Turmbl BHYTPEHHHX CTPYKTYp oOpraHusanud. WX JTOCTOMHCTBA U
HEOCTATKH.

10.KoMMyHHKaIMK 1 UX POJIb B ICATEILHOCTH OPTaHU3AIIHH.

11.CpaBHuTENbHAS XapaKTEPUCTUKA MOJIENIEH KOMMYHUKAIIMOHHBIX CETEH.
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12.Bausinue ¢popmbl COOCTBEHHOCTH, cpepbl PYHKIIMOHUPOBAHMS U pa3Mepa
OpraHu3aliyd Ha MEHEKMEHT.

13.0OpranuzanuonHas KyJbTypa.

14. DneMeHThI BIUSIHUS BHEUTHEHN CpeJlbl Ha OPTaHU3aIUI0

15. Onpenenenre ropu30HTAILHON KOMMYHHUKAIIUN

16. Onpenenenne BEpTUKAIIBHOW KOMMYHUKAIIUN

17. KopniopaTtuBHas KyaeTypa

18.1TonsATHE pUCKa

19 Knaccudukanus puckoB

20 Metoap! ynpaBieHus: pucKaMu

21. OcobGeHHOCTH BEHUYPHOTO (PMHAHCHUPOBAHUS

22. CtpaxoBaHHUE PUCKOB

23 JluBepcudukaiys puckoB

24 Ilonstue rddexra u 3phekTuBHOCTU

25. Kommepueckast 3p(peKTUBHOCTb POEKTa

26. DxoHomuueckas 3PGHEeKTUBHOCTH MPOEKTA

27. brojkeTtHas 3¢ (HEeKTUBHOCTh IPOEKTa

28. OcHoBHBIE KpuTepUH dYHPEKTUBHOCTU

29 Y4er puCKOB B OLIEHKE ITPOCKTOB

30.IIoHATHE aHTUKPU3UCHOTO YIIPABIICHUS

31. AHTUKpU3HCHAS MTOJIMTUKA TOCYIapCTBa

32. AHTHKPHU3HUCHAS ITOJIUTUKA OpraHU3aluu

33. YnpaBnenue OM3HECOM B YCIOBHSIX KpH3HUCa

34. YnpasiieHue 010 KETUPOBAHUEM

35.3agaun MeHeKepa B OpraHu3aiui HHGOPMAIMOHHOTO Mpollecca.

36.MudopmarimoHHbIi MPOIIECC U BO3MOKHOCTH MCKKEHUSI HH(POPMAIIUH.

37 IlonsiTHe pelieHuid U uX KiaccupuKarms.

38.MeTobl NPUHATUS PELICHUMN.

39.PanvonanbHbIN c1oco0 MPUHATHS PEIICHHN.

40.TTorsiTne KOM(pOPTHOTO TICUXOJIOTMYECKOT0 KIIMMAaTa.

41.KondaukTHas CUTyalllsl ¥ UHIIUJICHT.

42 Ilonstre koH(pIMKTA U KITaccupUKaus KOHPIUKTOB.

43 .1IpuunHbl KOH(PJIUKTOB U IyTH BbIXOJA U3 KOH(IMUKTOB.

44.Ponp pyKOBOAMTEN B OpraHu3aii KOMGPOPTHOTIO IMCUXOJOTHYECKOTO
KJIMMara.

45.1lnanupoBanue pabouero BpeMeHHU.

4. MeToanueckue MaTepuaJibl, oNpeaeasaoie Npoueaypbl OlleHUBAHUSA
3HAHUH, YMEHHU I, HABBIKOB U (WJIH) ONBITA 1€ATEJIbHOCTH,
XapaKTepu3yluXx 3Tanbl GopMHUpPOBaHUSA KOMIIETCHIUM

4.1 Ilpoueaypnl OllecHUBAHUSA 3HAHUI, YMEHH i, HABBIKOB
U (MJIM) ONBITA AeATETLHOCTH

Koutpons pe3ynbraroB oOydeHUs OOydYarONIMXCs, STalnoB M YPOBHS
dbopMHpOBaHUS KOMIIETEHIMM 1O AMCHUIUIMHE «YIpaBlICHUE MPOEKTAMM
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OCYUIECTBJISIETCSl Yepe3 MPOBEIAECHUE BXOJAHOIO, TEKYIIETO, PYOESKHBIX, BBIXOTHOTO
KOHTPOJIEH U KOHTPOJISI CAMOCTOSITETTbHON padOThI

@DopMbI  TEKYIIETro, MPOMEXKYTOUHOIO M HMTOTOBOTO KOHTPOJIS, MOPSIOK
HA4YMCJICHUs] OaJIOB U (POHJIBI KOHTPOJIBHBIX 3aJaHUM NIl TEKYLIEro KOHTPOJIS
pazpabaTeiBatoTcs  Kadeapod ucxoAs U3 CHeUU(UKU  JTUCUUIUIMHBI, U
YTBEPKJIalOTCs Ha 3acejaHuu Kadeapsl.

4.2 Kpurepum oueHKH 3HAHWH, yMEeHUIl, HABBIKOB U (MJIH) ONbITA
AeATeJIbHOCTH, XaPAKTEePU3YIUHUX ITAlbI (OPMUPOBAHNA KOMIIETEHIIMA B
npouecce 0CBOeHHsI 00pa3oBaTeIbHOM NMPOrPaMMbI

Omnucanue mKaiabl OLEHUBAHUS JOCTHKEHUS KOMIIETEHIIMN 110 JUCIUAILINHE
MIpUBEJICHO B Tabsuiie 6.

Tabnuua 6
VYpoBerb | OTMeTKa 110 NATUOATUIBHON cUCTEME Onucanue
OCBOCHUS (mpomekyTo4Hast arTecTarus)™
KOMIIETEHIIH
u
8bICOKUTL «3a4TEHO» OOyuarouuiics OOHapy XUl

BCECTOPOHHEE,  CHCTEMAaTHYECKOEe U
ri1yOoOKoe 3HaHUE B 00JIACTH YIpPaBIICHUS
MPOEKTAaMH, YMEET CBOOOHO BBHITIOJHATD

3a/1aHus, MPEAYCMOTPEHHBIE
IIPOrpamMMOH, YCBOHII OCHOBHYIO
JUTEPATYPY U 3HAKOM C JOMOJHUTEIBHOU
JUTEPaTypou, PEKOMEHIOBAHHOMN
IIPOrpPaMMOM. Kak IIPABUIIO,

oOydJaronuiicss MpOSIBISIET TBOPUYECKUE
CIIOCOOHOCTH B MOHUMAHHH, U3JI0KEHUU
Y UCIOJIb30BaHUU MaTepuaa

oazoewlit «3a4TEHO» OOyuarouiics  OOHapyKWi1  IIOJIHOE
3HaHWE y4eOHOro Marepuaa, YCIEIIHO
BBINOJIHSET IPEyCMOTPEHHBIE B
porpaMMme 3aJlaHus, YCBOMJ OCHOBHYIO
JUTEpATypy,  PEKOMEHJOBAaHHYIO B
porpamMme

nopoz2oewlit «3a4TEHO» OOyuaronuiics  OOHapyX W  3HAHHA
OCHOBHOTO y4€OHOro MaTtepuaiga B
00BbeMe, HEOOXOIUMOM IS JajdbHEHIIen
yaeObl W mpeacTosimer paboTel  TIO
npogeccuu, CIIPaBJIAETCS c
BBITIOJTHEHUEM MPAKTHUYECKUX 3aJaHUM,
MIPENYCMOTPEHHBIX MPOTPaMMON, 3HAKOM
c OCHOBHOM JUTEPATYPOH,
PEKOMEHI0BaHHOM IIpOrpamMmoi,
JOTIYCTHJI TIOTPEUIHOCTH B OTBETE Ha
JK3aMEHe " npu BBITIOJTHEHUH
9K3aMEHAIIMOHHBIX 3aJlaHuH, HO
o0nagaeT HeOOXOIUMBIMU 3HAHUSMU JUIS
UX YCTpPaHEHUs IO PYKOBOACTBOM
npenojaBaTess
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VYpoBenb | OT™MeTKa MO MATUOATUTHHOM CUCTEME Onucanue
OCBOCHUS (mpoMexxyTo4Has aTTecTarys)™*
KOMITIETEHIIH
u
— «HE 3aYTCHOY OOyuaromuiicsi OOHapyKuJ TpoOensl B
3HAHUSAX OCHOBHOTO y4eOHOro
MaTepuana, JOMYCTHUI MPUHLIUIUAIbHBIE
OIINOKH B BBITIOJTHEHUH
IPEyCMOTPEHHBIX MIPOrpaMMoit

NPaKTUYECKUX  3aJIaHHid, HE MOXKET
IPOJOJDKUTh O0yYCHHE WM MPUCTYIHUTh
K Mpo(eCCHOHANBHON NeSTENTFHOCTH 10

OKOHYaHUU o0pa3oBaTenbHOM
opraHu3anuu  0e3  JIOMOJIHUTEIbHBIX
3aHATHI

4.2.1. Kpurepuu OleHKH YCTHOI'0 OTBETA IPU NPOMEKYTOYHOM aTTeCTAlUul

[Ipu oTBeTe Ha BOIpOC 0OyUaIOLIUIICS 1EMOHCTPUPYET:

3HAHMA TEOpUIO YIpPAaBICHUE MPOEKTAMH, HABBIKM YIPAaBICHYECKOU
NEATEIIBHOCTH;

YMEHMSI: OCYIIECTBISATh MOJOOP W MOATOTOBKY HH(MOpMAaLUHU, 3aJaHUMN
IPOEKTHON KOMaHJe, CTaBUTh LIEIU U (OPMYJIUPOBATH 33Jauu AJI peallu3aluu
pa3paboTaHHBIX POEKTOB U IPOTrpaMM;

BJIa/IeHHe HABBIKAMHU: aHTUKPU3UCHOIO YIIPABJIEHUS, OPraHU3aluu padoTe
o pa3pabOTKe NPOEKTHBIX PEIIEHUN C y4eToM (PaKTopa HEONPEAEIEHHOCTH,
METOOMYECKMX W HOPMATHMBHBIX JIOKYMEHTOB B IIHIIEBOW NPOMBIIIJIEHHOCTH
pa3pabOTKe NPOEKTHBIX PEIICHUA C Y4YeTOoM (akTopa HEONPEAEICHHOCTH,
METOANYECKUX U HOPMATUBHBIX JTOKYMEHTOB B ITUAILEBON MPOMBIIUIEHHOCTH

Kpurepuu oueHku

OTJIMYHO 00yyaromuncs 1eMOHCTPUPYET:

3HaHHME MaTepuana (TEOpHUI0 TPOEKTHOrO aHajliu3a, METOJOB
KAUECTBEHHOW M KOJIMYECTBEHHOM OLICHKM PHCKOB), INPAKTUKH
NPUMEHEHUsS MaTepuaia, HCUEPIBIBAIOIIE M IOCIEI0BATENbHO,
YEeTKO M JIOTUYHO H3JIaraeT MarepHuall, XOpOUIO OPUEHTHUPYETCS B
MaTepuase, He 3aTpPyAHSETCS C OTBETOM IpU BHUIOU3MEHEHHH
3aJIaHuUM;

yMeHHE (OCYLIECTBISITh MONOOP W MOATOTOBKY HH(OpMAaINH,
3aJJaHUN TIPOEKTHOM KOMaHJE, CTaBUTh LETH U (OpPMYIUPOBATH
3a7a4M IS peai3aiui pa3paOd0TaHHBIX MPOEKTOB M MPOrpamM),
HCIIOJIb3YS] COBPEMEHHBIE METO/IbI U NTOKA3aTENH TAaKOH OLIEHKH;

- YCHEIIHOE U CUCTEMHOE BJIaJICHHE HAaBbIKAMHU CAMOCTOSITEIbHOM
paboThl B 00J1aCTH MPHUKIIATHOTO MOJIETUPOBAHUS, TPOSKTUPOBAHUS
Y IPOTHO3UPOBAHUSI COITMAIbHO-3KOHOMHYECKHX SIBJICHUM

X0pOo1IOo 00yYaromuncs 1eMOHCTPUPYET:

- 3HaHUE MaTepuana Mo oueHke 3((EKTUBHOCTU IMPOEKTOB, HE
JIOTIYCKAET CYIIECTBEHHBIX HETOUHOCTEN;

- B LEJOM YCIIEIIHOE, HO COJEpKallie OTIENbHbIE MPOOEb
OLIEHKHA PHCKOB IPOEKTOB, YMEHHE (OCYLIECTBIATh MOAOOp U
MOATOTOBKY MWH(GOPMAIMK, 3aJaHui TPOCKTHOW KOMAaHJE,
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CTaBUTh ILeIM U (GOPMYIHMPOBaTh 3ajadyd I pean3aluu
pa3pabOTaHHBIX  NIPOEKTOB M MIPOTpamMM),  HUCIOJIb3Ys
COBPEMEHHBIE METO/IbI U ITOKA3aTEIN TAKON OLICHKH;

B IIEJIOM YCIEIIHOE, HO COJepXKallee OTJeNbHbIE MPOOEIbl WIN
COIIPOBOKIAIOLIEECS ~ OTAEIAbHBIMM  OHIMOKAaMHM  BJIAJICHUE
HaBBIKAMU CAMOCTOSITENIbHOW pPabOThl, CaMOOpPTaHU3ALMH U
OpPraHM3alK BBINOJIHEHUS NOPYYEHUH; METOJAAMU M IIPUEMaMU
aHaJIM3a DKOHOMHUYECKUX SIBICHUM M IPOLECCOB C IIOMOILBIO
CTaHJIaPTHBIX TEOPETUYECKUX U SIKOHOMETPUUYECKUX MOZECIEH

YAOBJIETBOPUTEJIBbHO

0o0yyJarouuics 1eMOHCTPUPYET:

3HAQHUA TOJBKO OCHOBHOTO MaTepHajga II0 YIPaBICHUIO
MpPOEKTaMH, HO HE 3HAaeT JAeTaleil, IOIYCKaeT HETOYHOCTH,
JOIYCKaeT  HETOYHOCTH B  (OPMYJIMPOBKAX, Hapymiaer
JOTMYECKYIO MOCIIEI0BATEIbHOCTh B U3JI0KEHUH MPOTPAMMHOTO
Marepuana;

B IIEJIOM YCIIEIIHOE, HO HE CHCTEMHOE yMEHHE (OCYIIECTBISTH
noa00op W TMOATrOTOBKY HH(GOPMALUH, 3aJaHUH IPOEKTHOU
KOMaHjle, CTaBUTh Il W (OPMYTUPOBATH 3aJa4yd IS
peanu3zanuy pa3padOTaHHBIX MPOEKTOB M MPOTPaMM), UCTIONB3YSI
COBPCMCHHBIC METOJZIbI U IMOKA3aTCJIN OLICHKHU,

B IIEJIOM YCIICIIHOE, HO HE CHCTEMHOE BIIAJICHHE HaBBIKAMH
CaMOCTOSITENIbHOM ~ paboTel B 00JacTh  IPUKIIATHOTO
MOJICTTUPOBAHMsI,  NPOCKTUPOBAHUS M  MPOTHO3HPOBAHHMS
COIIMAJIbBHO-OKOHOMMNYCCKUX SIBICHUH

HEYIOBJIETBOPUTEJIbHO

oOyuaronuics:

HE 3HACT 3HAYUTEIBHON YacTH MPOrPaMMHOI0 MaTepHalia, IIoXo
OpUEHTHpYeTCd B Marepuayie (TeOpUI0 MPOEKTHOTO aHalIN3a,
METOJIOB KaYECTBEHHON M KOJWYECTBEHHOMN OIICHKH PUCKOB), HE
3HaeT  NPaKTUKy [PUMEHEHHs  Marepuana,  JIOIMyCKaeT
CYIIIECTBEHHBIC OIINOKH;

HE yMEeT HCMOJb30BaTh METOJAbI W MPHUEMBI (OCYIIECTBISTH
noAOOp ¥ TMOJATOTOBKY HH(POpPMALMM, 3aJaHUN MPOEKTHON
KOMaHjle, CTaBUTh 1lend U GOPMYyIUpOBaTh 3aJadyd IS
peanu3anuu pa3padOTaHHBIX MMPOEKTOB M MPOTPaMM), TOMYCKaeT
CYUIECTBEHHbIE  OIMMUOKH,  HEYBEPEHHO, C  OOJBIIMMHU
3aTPYIHCHUSIMA ~ BBITIOJIHSIET ~ CaMOCTOSITENIBHYIO — pabory,
OOJBIIMHCTBO  3aJlaHUi, TPEIyCMOTPEHHBIX  MPOTrpamMMOin
JTUCIUTITMHBI, HE BBITIOJIHEHO;

oOydaroluiicss He BIaJeeT HaBbIKAMH  AHTUKPU3UCHOTO
yOpaBJiCHUs,  MPOCKTHUPOBAHUEM H  IPOTHO3MPOBAHHUEM
COIIMAIbHO-9KOHOMUYECKUX MOCJIEICTBUMA

4.2.2. Kputepum o1leHKH BbINOJHEHNSI KOHTPOJbHBIX padoT

[Ipu BBITIOJIHEHUHM KOHTPOJIBHBIX (CAMOCTOATENBHBIX) PAa00T 00yYaIOIIUNACS

JIEMOHCTPHUPYET:

3HAHUSI: COOTBETCTBUSI B 00JIACTH YIIPABJICHUS TPOECKTaMU
YMEHHs: ONpeesATh HallpaBICHUsI HUHBECTUPOBAHUS B TPOEKTHI
BJIa/leHHe HABBIKAMM: OLIEHKU 3((HEKTUBHOCTH MPOEKTOB

Kpurepun onenkun
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OTJINYHO

00ydJaronuics 1eMOHCTPHUPYET:

3HaHWEe MaTepuaya (TEOpUI0 NPOEKTHOTO aHaIM3a, METOAOB
KayeCTBEHHOM W KOJIMYECTBEHHOM OLIEHKH pPHCKOB), IPAaKTUKU
NpPUMEHEHHS MaTepHaja, HCUYEpIBIBAIONIE U IOCIIEA0BATENbHO,
YEeTKO M JIOTMYHO M3JIaraeT MaTepuaj, XOpOLIO OpPUEHTHUpYEeTCs B
Mmarepuaie, He 3aTpyIdHseTCs C OTBETOM NpPU BUIOU3MEHEHUU
3aJIaHuM;

yMeHue (OCHOBbI HMHBECTHIIMOHHOHN JEATEIbHOCTH, HCTOYHUKHU
MHBECTUPOBAHUS ), UCIOJIb3YS] COBPEMEHHBIE IIOJIXO/IbI;

- YCIIEUIHOE M CHCTEMHOE BIIQJICHWE OLEHKH 3((HEeKTUBHOCTU
IIPOEKTOB HAa OCHOBE Pa3JIMYHBIX KpUTepueB 3(PPEeKTUBHOCTH.

XOpo1Io

0o0yyJarouuncs 1eMOHCTPUPYET:

- 3HaHME MaTepualia Mo OlEHKE 3(P(PEKTUBHOCTH IPOCKTOB, HE
JIOITYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- B IEJOM YCIEIIHOE, HO COJIEpIKAIlUue OTACIbHBIE MPOOEITHI
OIICHKH PHCKOB TIPOCKTOB, YMEHHE (OCYIIECTBISATH MOAOOp H
MOJIrOTOBKY HH(GOpMAIMK, 3aJaHHil TMPOCKTHOW KOMaHJE,
CTaBUTh e W (QOpPMYIHpPOBATH 3a7add JIsd peaiu3aluu
pa3pabOTaHHBIX  TPOCKTOB M  HPOTPamMM),  HCIOJIb3Ys
COBPCMCHHBIC METOJIbI U MOKA3aTCIIN TaKoHu OLICHKU,

- B IEJIOM YCIIEIIHOE, HO COJEpIKalllee OTIEIbHbIC MPOOebl MUK
COIPOBOKAAIONIEECS ~ OT/ACIBHBIMH ~ OMIMOKAMH  BJIQJICHUE
HABBIKAMU CaMOCTOSITENIbHOW pPabOThI, CaMOOpPTaHU3alMK U
oprannu3alyi BbIITOJIHCHHA HopyquHﬁ; MCETOJaMH1 U IMPUCMaMU
aHalM3a SKOHOMHUYECKUX SIBJICHUH W MPOIECCOB C TOMOIIbIO
CTAHAAPTHBIX TCOPCTUICCKHUX U SKOHOMETPUUCCKUX MOI[CJICﬁ

YAOBJETBOPUTEJIBHO

00y4aromuics AeMOHCTPUPYET:

- 3HAaHUS TOJILKO OCHOBHOI'O MarepHaja [0 YIPaBIEHUIO
MPOEKTaMH, HO HE 3HaeT JeTaliel, JOMYCKaeT HETOYHOCTH,
JOTTyCKaeT  HETOYHOCTH B  (POpMyIHMpOBKaxX, Hapyliaer
JIOTUYECKYIO TIOCIIEIOBATENBHOCTh B U3JI0KEHUU MPOTPAMMHOI0
MaTepuaia;

- B IIEJIOM YCIIEIIHOE, HO HE CHUCTEeMHOE yMeHHEe (OCYIIECTBIATH
noAOOp ¥ TMOJATOTOBKY WH(pOpPMALMM, 3aJaHUN MPOEKTHOU
KOMaHjle, CTaBUTh Ilend U GOPMYyIUpOBaTh 3aJadyd IS
peanu3anuu pa3padOTaHHBIX MPOEKTOB M MPOTPaAMM), HCTIOIB3YS
COBPEMEHHBIE METO/IbI U NMOKA3ATENH OLEHKH;

- B II€JIOM YCHEIIHOE, HO HE CHUCTEMHOE BIAJCHHE HaBBIKAMU
CaMOCTOSITENIbHOM ~ paboTel B 00JacTM  MPUKIATHOTO

MOJICIUPOBAHUS,  TMPOCKTUPOBAHUS W TIPOTHO3UPOBAHUS
COIIMAIbHO-9KOHOMUYECKHUX SIBIICHUN
Hey/JI0BJIETBOPUTEJILHO | OOyJaroIuics:

- He 3HACeT 3HAYUTEIHbHOW YacTH MPOTPAMMHOI0 MaTepHaa, mioXo
OpPHEHTHPYETCS B Marepuajie (TEOpUI0 IMPOEKTHOTO aHAJN3a,
METOJIOB Ka4YeCTBEHHOW U KOJIMYECTBEHHOW OIIEHKH PUCKOB), HE
3HACT IMPAKTUKY MPUMCHCHUSA Marcpuaia, J0IMyCKaeT
CYIIECTBEHHBIE OLTHOKHU;

- He yMEeT WHCIIONb30BaThb METOJbl M MNpPHEMBbI (OCYIIECTBISATH
moadop ¥ TMOATOTOBKY WHGOpPMAIMU, 3aJaHUNd TPOEKTHOM
KOMaHJie, CTaBUTh MM # (QOPMYIHpPOBATH 3adaud IS
peanmzanuu pa3pabOTaHHBIX MPOEKTOB U MPOTPamMM), JOMMYCKaeT
CYIIECTBCHHBIC  OMMMOKH,  HEYBEPEHHO, C  OOJBIIMMH
3aTPYAHCHUSAMHU BBITIOJIHACT CaMOCTOATCIbHYIO pa60Ty,
OOJIBITMHCTBO  3aJaHUM, MPEIYCMOTPEHHBIX  IPOTrpaMMOit

21




JTUCIUIUINHBL, HE BBIIIOJIHEHO;

- ofywaromuiics He BIaJeeT HAaBBIKAMH AHTHKPHU3UCHOTO
yIpaBieHUs,  MPOSKTUPOBAHMEM W  MPOTHO3HPOBAHUEM
COIIMAIbHO-9KOHOMUYECKUX MOCJIC/ICTBUMA

4.2.3. KpuTepuu OlleHKHU BbINOJHEHNsI TUIIOBBIX PacyeToB

[Ipu BBINMOTHEHUH TUMOBBIX PACYETOB 00YUAIOIIUIICS JEMOHCTPUPYET:
3HAHMA: OICHKH 3(PPEKTUBHOCTH PaCCMaTPUBAEMOTO TIPOCKTA
YMEHMHsI: UCI0JIb30BATh METO/IbI KOJIMUYECTBEHHOTO U KAYECTBEHHOTO aHAJIN3a MPU

OIICHKC ITPOCKTOB

BJAICHUEC HABBIKAMM: TUIIOBBIX MCTOAHK PaCUCTa

KpnTeme OLCHKH BBINNOJHCHHUA THIIOBLIX PACY€TOB

Kpurepumn onenkn

OTJINYHO

00yyaroImuncs 1eMOHCTPUPYET:

3HaHHe Matepuaia (OHCHKY A(PQPEKTHBHOCTH  MPOCKTOB),
IIPDAKTUKKA ~ TNIPUMEHEHMs] ~ MaTepuajga,  UCYEPIBIBAOILE U
[IO0CJIEZI0BATENbHO, YETKO M JIOTMYHO M3JIaraeT MaTepuai, XOpOILlIOo
OpUEHTHUPYETCSI B MaTepuaie, He 3aTpyIJHSETCS C OTBETOM IIPH
BUJIOM3MCHCHHUH 3aJaHMI;

yMeHue  (OIpUMEHEHHE  METOJOB  KOJMYECTBEHHOIO0 U
Ka4eCTBEHHOT'O aHAJIN3a MPH OLICHKE ITPOCKTOB).
YCIIEITHOE U CUCTEMHOE BJIAJICHUE METOJUKAMHU THUIIOBBIX PACUETOB.

XOpo1uIo

00ydJaronuics 1eMOHCTPUPYET:

- 3HaHUWE MaTepuana Mo OleHKe 3(P(HEKTUBHOCTH IMPOEKTOB, HE
JIOITYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- B IEJOM YCIENIHOE, HO COJepKallhue OTAeNbHbIe MpoOesbl
OIICHKH PHCKOB TIPOCKTOB, yYMEHHE (OCYIIECTBISATh IMOAOOp H
MOATOTOBKY MH(OpMAIMK, 3aJaHUil MPOEKTHOM KOMaHJe,
CTaBUTh e W (QOPMYIHPOBATH 3a7aud I peau3aluu
pa3paboTaHHBIX  MPOEKTOB U MPOTpPaMM),  HUCHOJIb3Ys
COBPCMCHHBIC METOJbI U MMOKA3aTCIIN TaKkoHu OILI€CHKH,

- B IIETIOM YCIIEITHOE, HO COJEepIKallee OTIeNbHbIE MPOOebl HIIN
COIIPOBOKIAMONIEECS ~ OT/ACIBHBIMH ~ ONIMOKAMH  BIIQJICHUE
HaBBIKAMHU CaMOCTOSITENIbHOM paboThl, CaMOOpPraHM3AlNH U
Ooprannu3alyii BBIITOJTHCHHA HOpy‘ICHHfI; METOJaMH U IMPUEMaMu
aHallM3a SKOHOMUYECKUX SIBICHUI U TPOIECCOB C IMOMOIIBIO
CTaHAAPTHBIX TCOPETUICCKUX U OKOHOMETPUUCCKUX MO)IeJ'IeI\/'I

YAOBJETBOPUTECJIBHO

00yYaromuncs: 1eMOHCTPUPYET:

- 3HaHWSA TOJNBKO OCHOBHOTO MaTepuayia II0 YIPaBICHHIO
MPOEKTaMHM, HO HE 3HaeT JeTaiei, JIOMyCKaeT HETOYHOCTH,
JOMyCKaeT  HETOYHOCTH B (POpMyITUpOBKax, Hapymiaer
JIOTHYECKYIO TOCIIEA0BATEILHOCTh B U3JI0KEHUU HPOTPaMMHOTO
MaTepuana,

- B LIEJIOM YCIIELIHOE, HO HE CHCTEMHOE YMEHHE (CYIIECTBYIOIUX
METOAMK OIEHKH dS(PGEKTUBHOCTH MPOCKTOB), HCIOIb3YS
COBPEMEHHBIE METO/IbI ¥ TIOKA3aTEIH OLIEHKHU;

- B LEJOM YCIEUIHOE, HO HE CHCTEMHOE BIIAJICHUE HABBIKAMH
CaMOCTOSITENIbHOW ~ paboTBl B O0JIACTM  MPHUKIATHOTO
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MOJIETTUPOBaHUs,  MPOEKTHPOBAaHUS U  MPOTHO3UPOBAHUS
COIIMAJIbHO-9KOHOMUYECKHUX SIBIICHUN

Hey/I0BJIeTBOPHUTEIbHO | O0OydYaromuics:

- He 3HAaeT 3HAaYUTEIbHOU YaCTH POrPaMMHOI0 MaTepHala, Iaoxo
OpUeHTUpyeTcs B Marepuane (mokasaTtenu 3ddexTuBHOCTH
IIPOEKTOB), HE 3HAET MPAKTUKYy IPUMEHEHUs MaTepuaa,
JIOITyCKAET CYILECTBEHHbIE OILIMOKH;

- HE yMEET MHCIIOJIb30BaTb METOJbl M HIpHUEMBbI (OCYIIECTBIATH
noa00p W MOArOTOBKY HH(OpManuM, 3adaHud MPOEKTHOU
KOMaHJle, CTaBUTh Lenu H (OPMYIMPOBATH 3adaydl IS
peanu3anuy pa3paboTaHHBIX IPOEKTOB U MPOrpaMM), TOIYCKaeT
CYIIECTBEHHbIE  OMMOKHM,  HEYBEpEHHO, C  OONBIIMMHU
3aTPY[IHEHUSIMM  BBIIOJHSET  CaMOCTOATENbHYIO  paboTy,
OOJNBIIMHCTBO  33/1aHUM, TNPEIYCMOTPEHHBIX  MPOrpaMMOi
JUCLUILINHBL, HE BBIIIOJIHEHO;

- oOywarouuiics He BIaJ€eT HaBbIKAMU  AHTHUKPU3HCHOIO
YIPaBICHUS,  NPOCKTUPOBAHUEM U IIPOrHO3MPOBAHUEM
COLIMAIBHO-OKOHOMUYECKUX ITOCIIEICTBHN

4.2.4. KpuTepuu OlleHKH BHINMOJHEHUSI TECTOBBIX 3aJaHUI
[Ipy BBIMOJHEHHH KOHTPOJBHBIX (CAMOCTOSITENBHBIX) pabOT 00yUaroIIHiics
JTEMOHCTPUPYET:

SHAHHUS: U3Yy4aCMOI0 IpCaAMECTA

KpnTeme OLICHKH BbIINIOJTHCHUA TECTOBBIX 3a}1a1m171

OTJIMYHO CTaBUTCS, €CIM OoOydaroluiics oTBeTw1 npaBuibHO Ha 85-100 %
BOIIPOCOB

X0pOo1IOo CTaBUTCS, €CIIM 00yUarOIIUKCS OTBETHII MPaBUIIbHO Ha 74-84 %
BOIIPOCOB

YAOBJICTBOPHUTEJIBHO CTaBUTCS, €CIIM 00yUarOIIUKCS OTBETHII MpaBMIIbHO Ha 60-73 %
BOIIPOCOB

HEYJ0OBJIETBOPUTEIBHO | CTABUTCS, €CIIM 00ydarOLIHiics OTBETHII IPAaBUIBHO MEHEE YeM Ha
60 % BompocoB

4.2.5. Kputepun o1leHKH BBINOJIHEHUS] KPYIJIOr0 CT0J1a

[Ipu BeIMOTHEHUY 3ajaHUs 00YYAIONTUICS TEMOHCTPUPYET:
3HAHMA: OCHOBBI TEXHHKO-DKOHOMHUYECKOTO OOOCHOBaHWS MPOEKTOB, HAYUHbIE
MTOAXO/bI K OLIEHKE TIPOEKTOB;
YMEHMSI: OCYIIECTBIISITh IPOEKTHYIO AEATEIBHOCTD, POBOAUTDH aHAJIU3 MPOEKTOB,
BHEJIPATH NPOEKTHI B IPOU3BOICTBO;
BJaJicHHEe  HABBIKAMHU: OLEHKH TIPOEKTOB C  YYE€TOM pPHUCKOB U
HEOIIPEICIICHHOCTEM.

Kpurtepuu oueHKH

OTJINYHO 00yYaromuncs: 1eMOHCTPUPYET:

3HaHUE MaTepuaia (TEOpUI0 NPOEKTHOIO aHaIM3a, METOAOB
KAUECTBEHHOW M KOJMYECTBEHHON OLIEHKHM PHCKOB), INPAKTUKU
IIPUMEHEHHs MAaTEepHajd, HWCYEPIBIBAOIIE M IOCIEI0BATEIbHO,
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YEeTKO W JIOTMYHO H3JaraeT MaTepuall, XOpOIIO OPHEHTUPYETCS B
MarcepuaJic, HC 3aTpyAHACTCA C OTBCTOM IpPpU BHUIOHU3MCHCHHUU
3aJaHuN;

YMCHUC (OCHOBBI I/IHBCCTHL{HOHHOﬁ ACATCIIbHOCTH, HCTOYHUKH
MHBECTUPOBAHUS ), UCIOJIb3Ys] COBPEMEHHBIE IIOJIXO/IbI;

- YCIIEUIHOE M CHCTEMHOE BIIQJICHWE OLEHKH 3((HEKTUBHOCTU
IIPOEKTOB HAa OCHOBE Pa3JIMYHBIX KpUTEpUEB 3(PPEKTUBHOCTH.

XOpo1I0

0o0yyJarouuics 1eMOHCTPUPYET:

- 3HaHME MaTepualia Mo OlEHKE 3(PPEKTUBHOCTH MPOCKTOB, HE
JIOMTYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- B IEJOM YCIEIIHOE, HO COJIEpKAIlUue OTACIbHBIC TMPOOEIIBI
OIICHKU PUCKOB IPOEKTOB, YMEHHUE (OCYILECTBIATh MOAOOp U
MOJITrOTOBKY HWH(pOpMAIMK, 3aJaHWid TPOCKTHOW KOMaHJE,
CTaBUTh [eNU W (QOpPMYIMPOBATH 3adaud MJIsd peau3aluu
pa3pabOTaHHBIX  TPOCKTOB M HPOTPaMM),  HCIHOJIB3YS
COBPCMCHHBIC METOJbI U MOKA3aTCIIN TaKoHu OLICHKH,

- B UEJIOM YCIICIIHOE, HO COJEpIKalllee OTACIbHBIC MPOOEIbl WU
COIPOBOKAAIOMIEECS ~ OT/ACIBHBIMH ~ OMIMOKAMH  BJIQJICHUE
HABBIKAMU CaMOCTOSITENIbHOW pPabOThI, CaMOOpPTaHU3alMK U
opraHr3alr BbIITOJIHCHHA HopyquHﬁ; MCTOJaMHU U IMPUCMaMU
aHalM3a SKOHOMHUYECKUX SIBJICHUH W MPOIECCOB C TOMOIIbIO
CTAHAAPTHBIX TCOPCTUICCKHUX U SKOHOMETPUUCCKUX MOI[CJICﬁ

YAOBJETBOPUTEJIBHO

00yyaroImuncs 1eMOHCTPUPYET:

- 3HaHMA TOJBKO OCHOBHOIO MaTepuaja [0 YIPaBICHHIO
[IPOEKTaMM, HO HE 3HaeT JAeTanei, JIOIMYyCKaeT HETOYHOCTH,
JIOTyCKaeT  HETOYHOCTH B  (OpPMYNIMpOBKax, Hapyllaer
JIOTMUYECKYIO MOCII€0BATEIbHOCTh B U3JI0KEHUU IPOrPaMMHOTO
MaTepHana;

- B LIEJIOM YCHEIIHOE, HO He CUCTEMHOE yMEHHE (OCYLIECTBIAThH
nondop M TMOATOTOBKY HWHGOpMaluyU, 3aJaHuid IPOEKTHOU
KOMaHJle, CTaBUTh IenMu M (OpMYIMPOBATH 3adayul  JUIs
peainzanuy pa3pabOTaHHBIX MPOEKTOB U MPOTrpamMM), UCTIOIb3Ys
COBPEMEHHBIE METO/IbI U ITOKA3aTEIN OLEHKU;

- B LEJOM YCIEHNIHOE, HO HE CHUCTEMHOE BIIAJICHUE HABBIKAMU
CaMOCTOSITENIHOW ~ paboThl B 0O0JIACTM  MPHUKIATHOTO

MOJCIINPOBAaHUA, IMPOCKTUPOBAHUA n IMPOTHO3UPOBAHUA
COITMAIbHO-O)KOHOMHYECKUX SBJICHUHN
HEY/I0BJIETBOPUTEIbHO | O0ydJaromuiics:

- HE 3HACT 3HAYUTEIBbHOW YacCTH MPOrPpaMMHOI0 MaTepHuala, Ioxo
OpUEHTHpYeTCd B Marepuayie (TEOpui0 MPOEKTHOTO aHalIu3a,
METOJI0OB Ka4YECTBEHHON M KOJIMYECTBEHHON OLIEHKH PUCKOB), HE
3HaeT  MPaKTUKy  [PUMEHEHHs  MaTepuaia,  JIOIMyCKaeT
CYIIECTBEHHBIE OLTHOKHY;

- He yMEeT WHCIONb30BaTh METOJbl M HpHEMbI (OCYIIECTBISATH
nox00p W TMOATOTOBKY HH(OpMAaIuM, 3adaHUN TMPOEKTHOU
KOMaHjle, CTaBUTh 1eld U (GOpMyIUpOBaTh 3aJauyd IS
peanu3anuy pa3paboTaHHBIX IPOEKTOB U MPOrPaMM), JTOMYCKaeT
CYUIECTBEHHbIE  OIIMOKH,  HEYBEPEHHO, C  OOJbIIMMHU
3aTPY[IHEHUSIMH  BBIIIOJHSET  CaMOCTOATENbHYIO  paboTy,
OOJBIIMHCTBO  3aJlaHui, NPEIyCMOTPEHHBIX  MPOrpamMMoin
JUCLUILINHBL, HE BBIIIOJIHEHO;

- oOydaroluiicas He BJIaJgeeT HaBbIKAMM  AHTUKPHU3HCHOTO
yIpaBICHUsS,  NPOEKTUPOBAHMEM U IPOrHO3MPOBAHUEM
COLIMATIbHO-9)KOHOMUYECKHUX IOCIEICTBUI
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4.2.6. Kputepuu olleHKH TEKYIIEro KOHTPOJIsI

[Tpu BBINOJIHEHUH 331aHKsI O0YYAOLIHIACS IEMOHCTPUPYET:

3HaHusi OrneHky S(QPEKTUBHOCTH TIPOSKTHOW JESATEIBHOCTH, HABBIKU
yIPaBJICHYCCKOMN JICATSIIbHOCTH, HAYUHBIC TIOJIXO/IbI TP PEATU3AIUH [TPOCKTOB;

ymeHusi: GOPMYJIUPOBATh U OMPEACIATh IyTH PEIICHUS YIPABICHUYCCKUX
BO3JICHCTBHI B paMKax IPOEKTa, pa3padaThiBaTh IMPOCKTHI I KOHKPETHBIX
oTpacJieit u cdep neaTeIbHOCTH;

BJaJieHHe HABBIKAMH: KOMMEPYECKOTO OOOCHOBAHHS TPOCKTOB, OIICHKH
PHUCKOB, CTPaxOBaHHS IPOCKTOB.

**x

Kpurtepun onenku

OTJINYHO

oOyJaronuiics IeMOHCTPHUPYET:

- 3HAHHME TIOHATHSI U CYIIHOCTH HECTAaHAAPTHBIX CUTyallUldl W YIPABICHUYECKHX
peuleHui, TOHSITHE MU CYIIHOCTh YNPAaBICHUSA MEPCOHAIOM, IOHITHE U
KJIACCU(PUKAIUS PUCKOB HA MPEIIPHUITUSAX, TOHITUE U CYIIIHOCTh OpraHU3aI|H,
IUIAHUPOBAHUSA, MEHEDKMEHTA U MapKETHHTa B OOJIACTH CEBCKOTO XO35HCTBA,
MOHATHE W KiIaccU(UKaIsl MHHOBAIMOHHBIX MPOEKTOB, TEOPHIO M MPAKTHKY
YIPaBIEHUS MPOEKTaMM, MOHITHUE M CYUIHOCTh 3KOJOTHYECKON 3KCHEPTU3bI
MPOCKTOB), TPAKTUKKA TNPUMEHEHUs MaTepuana, HUCYEpIbIBAIONIE U
MOCJENI0BAaTENbHO, YETKO M JIOTMYHO H3JIaraeT MaTepual, XOpOoulo
OPUEHTUPYETCS B MaTepUalle, HE 3aTPYAHAETCA C OTBETOM IPU BUJIOM3MEHEHUH
3aJIaHUI;

- yMeHue (#elicTBOBaTh B HECTAaHAAPTHBIX CHTyallUAX TMIPH YIPaBICHUU
NPOCKTAaMHU,  TOJEPAHTHO  BOCIPUHUMATh  COLMAJIBHBIE,  ATHUYECKHUE,
KOH()ECCHOHANBHBIC M KYJIBTYPHBIC Pa3jivuds TpPU YIPABICHUU MPOCKTaMH,
NpOSIBJISITh MHULMATUBY, B TOM YHCJE B CUTYalUsAX PHUCKA, MPUMEHATh Ha
MpPaKTUKE 3HAHUS OCHOB OpraHu3alliy, IJIAHUPOBAaHUSA, MEHEIKMEHTa H
MapKETHHTa, OCYIICCTBIIATh TEXHUKO-9KOHOMUYECKOE 00OCHOBAHHE MTPOCKTOB,
pa3pabaTeiBaTh MPOEKTHI JUIsl MPEANPHUSATHHA, OCYIICCTBISATh 3KCIIEPTHU3Y
IIPOEKTOB), UCTIOJIB3YsI COBPEMEHHBIE METOIBI M IIOKA3aTEH TaKOH OICHKH;

- YCIICIIHOE W CHUCTEMHOE BIJIAJICHUE METOJaMU TPUHATHUS YIPABICHUECKUX
pElLIEHUI U HaBbIKAMU COLMAJIbHOW M 3THUYECKON OTBETCTBEHHOCTH, HaBbIKAMU
PYKOBOZICTBA KOJIJIEKTUBOM TIPH YIPABICHUH MPOEKTaMH B 00JIACTH CEIHCKOTO
XO3SMCTBA, HaBBIKAMH OPUHATHUS YIOPaBJICHUYECKUX  PELICHUN 74
OTBETCTBEHHOCTM 3a HHMX, HaBbIKAMM OpraHu3allid W IUIaHUPOBAHUSA
MIPOM3BOJICTBA TIPH YIPABICHUH MPOEKTAMH B OOJIACTH CEIBCKOTO XO35HCTBA,
HaBBIKAMHU Pa3pa0OTKH IIAHOB W TPOTPaMM HMHHOBAIIMOHHBIX TPOEKTOB,
HaBbIKAMHU 3KOHOMHUYECKOT0 aHaJI13a U OLICHKH ITPOEKTOB B 00JIACTH CEBCKOTO
UX0351CTBA, HABBIKAMH OIICHKH U KCIIEPTHU3HI POCKTOB B PHIOHOM XO3SHCTBE

XOpo1Io

oOyJaronuiics IeMOHCTPHUPYET:

- 3HAHME MaTepuaia, He JOIMYyCKAET CYIECTBEHHBIX HETOUHOCTEH;

- B IIEJIOM YCIENTHOE, HO COJAEpKallle OTHEeNbHbIE MpOoOeNsl, yMEHHE
(neiicTBOBaTh B HECTAHAAPTHBIX CHTYAIMsAX IPU YIPABICHUH IPOCKTAMHU,
TOJIEPAHTHO BOCHPHUHUMATh COIMAIBHBIC, 3THUYECKHE, KOH(PECCHOHAILHBIC U
KYJBTYPHBIC pa3jiniyuvsd IIPU YHOPaBJICHHUU IIPOCKTaMHU, MPOABIIATE HMHUIHUATHUBY,
B TOM YHCJIC B CUTyallUsAX pPUCKaA, MPUMECHATH Ha IPAKTUKE 3HAHUA OCHOB
OpraHu3alliy, IUTAHUPOBAHUS, MEHEIKMEHTA M MApPKETHHIa, OCYILECTBIATH
TEXHUKO-3KOHOMHUYECKOe OOOCHOBAHHE IPOEKTOB, pPa3padarbiBaTh MPOCKTHI
JUTSL IPEATPUATHH, OCYIIECTBISITh SKCIIEPTHU3Y MPOEKTOB),

- B IEIOM YCIENIHOe, HO CoOJepXKaliee OTACNbHbIE TPOOENbl WU
COTIPOBOXK/IAIOIIEECS OTJEIEHBIMHA OITUOKAMH BIIaJICHHE METOJIaMH TPHUHSATHUS
YIOPaBIEHYECKUX PEIICHUH W HaBbIKAMM  COIMAJbHOM M 3THUYECKOH
OTBETCTBEHHOCTH, HaBBIKAMH PYKOBOJCTBA KOJUICKTUBOM TIPH YIIPABICHUHU
MPOSKTaMU B  OOJACTH CEIIbCKOTO  XO3AHCTBA, HABBIKAMH IPHHSATHUS
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VOPABICHYECKUX PEIICHUWA U OTBETCTBEHHOCTM 33 HHUX, HaBBIKAMHU
OpraHM3alliy M TUIAHWPOBAHUS MPOU3BOJCTBA IMPH YNPABICHUU NMPOEKTAMH B
o0jacTn a, HaBBIKAMH pa3pabOTKM IUTAHOB W MPOTpaMM WHHOBAIMOHHBIX
MMPOEKTOB, HABBIKAMH SKOHOMUYECKOT'O aHAIHM3a U OLICHKHU MPOEKTOB B 001acTh
CEJIbCKOTO X0341CTBa, HABBIKAMH OLIEHKH M DKCIIEPTH3HI.

YAOBJIETBOPUTEIb
HO

oOyJaromuiicst IeMOHCTPHPYET:

- 3HaHMS TOJIbKO OCHOBHOIO MaTepuana, HO He 3HAaeT JeTaned, JOomycKaeT
HETOYHOCTH, JONYCKAaeT HETOYHOCTH B  (QOPMYJIUpPOBKaX, Hapymaer
JIOTMYECKYIO TTOCIIEIOBATEIFHOCTD B H3JI0KEHUH ITPOTPAMMHOT0 MaTepHaa;

- B IIEJIOM YCHENIHOe, HO He CHCTEMHOE YMEHHE NeHCTBOBATh B HECTAHIAPTHBIX
CUTyalUsiX TpU YIOpaBICHUH NPOEKTaMH, TOJEPAHTHO BOCIPHHUMATH
COIMaNbHBIe, STHUYECKUE, KOH(PECCHOHANBHBIE U KYJIbTYPHBIC PA3IHUHS IPH
YIIPaBICHUH TPOCKTaMH, TPOSBIATh HHUIUATHBY, B TOM YHCIE B CHUTYAIHIX
pHUCKa, MPUMEHATh Ha MPaKTHKE 3HAHHWA OCHOB OPraHW3alllH, IUIAHUPOBAHUS,
MEHEDKMEHTa ¥  MAapKeTHHIa, OCYLIECTBISATh TEXHUKO-DKOHOMHUYECKOE
00OCHOBaHME MPOEKTOB, pa3pabaTbiBaTh MPOEKTHl JUIL  HPEANPUSATHIH,
OCYIIECTBIIATH 3KCIEPTH3Y MPOEKTOB;

- B IEJIOM YCIICUIHOE, HO HE CHCTEMHOE METOJIaMH TPHHSATHS YIPaBICHYECKUX
pELICHUI 1 HaBBIKAMH COLMAIBHON M STHYECKOW OTBETCTBEHHOCTH, HABBIKAMHU
PYKOBOJICTBa KOJUIGKTUBOM ITIPH YIIPABJICHUH MPOEKTaMHU B O0JIACTH CEIBCKOTO
XO351CTBA, HaBBIKAMM  IPUHATHS ~ YIPABICHYECKUX  PEIICHUH U
OTBETCTBCHHOCTH 3a HUX, HABBIKAMH OpraHu3allii U CEJIbCKOI'o XOSHP'ICTBa,
HaBBIKAMU Ppa3pabOTKM IUIAHOB W TIPOrPaMM HMHHOBAIIMOHHBIX IPOEKTOB,
HaBBIKAMH 9KOHOMHUYECKOTO aHAJIN3A.

HEYIOBJIETBOPHUTE
JIBbHO

oOyJaromuiics:

- He 3HAaeT 3HAYMTEIBHOM YacTH MNPOrPAMMHOIO MaTepuaia, IUI0XO
OPHEHTUPYETCS B MaTepraie (MOHITHE M CYITHOCTh HECTAHIAPTHBIX CUTYaIUit
" YIIPaBJICHUYCCKUX pemeHHﬁ, MOHATHUC U CYIIHOCTD YIPAaBJICHUA IIEPCOHAIIOM,
IIOHATUEC U KJIaCCH(i)I/IKaHI/Iﬂ PUCKOB Ha MNPEANPUATUAX, TOHATHUEC U CYHIHOCTDH
OpraHu3alii, IUIAHUPOBAHMSA, MEHEKMEHTa W MapKeTHHra B 00JacTH
CCJIIBCKOT'O XO3HI>‘ICTB3, IIOHATHE U KJ'IaCCI/I(i)I/IKaHI/IH WHHOBAIIMOHHBIX IIPOCKTOB,
TEOPUI0 M IMPAKTUKY YIPABICHUS IIPOCKTaMM, I[IOHATHE U CYIIHOCTh
9KOJIOTHYECKON OKCIEPTH3bl TPOEKTOB), HE 3HACT MPAKTHKY HPUMEHCHHUS
Marepuala, J0IMyCKaeT CYIeCTBEHHbIE OIHOKH;

- He YyMeeT JeHCTBOBATh B HECTAHJNAPTHBIX CUTYalUUsAX IPH YIPABICHUH
MPOEKTaMH,  TOJNEPAHTHO  BOCHPUHHAMATH  COIHMAIbHBIC,  JTHHYECKHE,
KOH(ecCHOHAIbHbIE M KYyJbTYpPHbIE pPA3jIM4usl MMPHU YIPABICHHH MPOEKTaMHU,
NpOoABJIATE MHUIIMATHBY, B TOM 4YUCIIC B CUTyallUAX pPUCKA, IMPUMCHATH Ha
MPAaKTUKES 3HaHUA OCHOB OpraHu3alvu, IIJIaHUPOBAaHUA, MCEHEIKMCHTA H
MapKeTHHTa, OCYIIECTBISTh TEXHHKO-KOHOMHYECKOE 000CHOBAHUE MPOEKTOB,
, OCYILIECTBIISATH OKCIIEPTHU3Y MTPOEKTOB;

- o0yyaronuiicsi He BJajgeeT METOJIAMHU IPUHATHUS YIIPABICHYECKUX PEIICHUHN U
HABBIKAMH  COIMATBHON M  OTHYECKOHW  OTBETCTBEHHOCTH, HAaBBIKAMU
PYKOBOJICTBA KOJUICKTHBOM IMPU YIPABJICHUH MPOCKTAMHU B 00JACTH CENBbCKOTO
XO35MCTBA,  HAaBbIKAMU  NPHUHATHS  YNOPABICHUYECKMX  PELICHUHA U
OTBETCTBCHHOCTHM 3a HHUX, HaBbIKaMHW OpraHu3dalliid W IUIaHUPOBAHUA
MPOM3BOJICTBA MPU YIPABICHUU MPOCKTAMH, HABBIKAMH Pa3padOTKH MJIAHOB U
nporpaMM MHHOBAIIMOHHBIX MPOCKTOB, HABBIKAMU 3KOHOMHWYECKOI'O aHalIn3a U
OIICHKHN ITPOCKTOB, HABBIKAMU OICHKHN W SKCICPTU3EI IIPOCKTOB

* - KOIMYECTBO 0aIlIOB YKa3bIBACTCA B COOTBETCTBHUU KOJIMYCCTBOM 4YaCOB KOHTAaKTHOM pa60TBI B CECTPC
B COOTBCTCTBHHU C y‘le6HLIM IJIaHOM

el COACPIKAHUC Ta6J'II/ILII)I (KPUTCPUHU OLUCHKW» JISI OICHUBAHUS PE3YJILTATOB HpOMeH(YTOqHOﬁ
aTTeCTalnuu (3K3aMeH / 3aqu) HAOJIZKHO COOTBETCTBOBATH COACPIKAHUIO Ta6J'II/II_H:I m2 (l)OH,Z[a OIICHOYHBIX

CpenCTB
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Paspabomuux: npogpeccop Konomwipun K.11. /Q,G}

IMOAOITNCH
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