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Conep:xkanue

[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (HOPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e e,
Onuncanue nokasareyied U KpUTEPUEB OLICHUBAHUA KOMIIETCHIIMM HA pa3-
JUYHBIX 3Tarmax uX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OIICHKH 3HAHWM, YMEHH, HABBIKOB U (MJIM) OIbITA ACSATEIbHOCTH, XapaKTe-
PHU3YIOMINX 3TaIbl (POPMHUPOBAHUS KOMITETCHIIMK B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. ettt eetnnttteeeenttteeeennaeeeeennneeeeeernananns
Mertoauueckue MaTepualbl, ONpeaesIONINe IPoleayphl OLICHUBAHUS 3HA-
HU, YMEHUN, HABBIKOB U (WJIM) OMbITA JACSITEIBHOCTH, XapaKTEPUIYIOIINX
ATAIBI UX (POPMUPOBAHUS - .. v neeeeennneeenneeeanneeeanneeennneeanneeeannneeennes



1. IlepeyeHb KOMIETEHUHMI ¢ YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B NPO-
necce oceoenust OIIOII
B pesynbrate uzyueHus IucuuIinibl « CTpaTernueckuil MeHEKMEHT» 00Y-
yaromuecs, B coorBeTrctBur ¢ ®I'OC BO nmo Hanpapnenuto noarorosku 20.04.02
[Tprpom000yCTPOCTBO W BOJOMOIB30BaHUE, YTBEP)KICHHOTO TpHKa3zoM MuHH-
crepcTBa oOpa3zoBanus v Hayku P® ot 30 maprta 2015 r. Ne 296, dbopmupyror cie-

JYIOIME KOMIIETEHIINH, YKa3aHHbIC B TabuIie 1.

Taobnuua 1

(I)OpMI/IPOBaHI/Ie KOMIIeTEHIINIi B nmpouecce H3y4eHusl I CUHNIIJIHHbI

«CTparern4ecKuii MeHeKMEeHT)

Komnerenuus CTpyKTypHBIE 311€- Ortansl pop- | Bunsr 3a-
MEHTHI KOMIIETEHIIUH | MHPOBaHUS Hatuii | OmeHoYHbIe MaTe-
(B pe3ynbTaTe ocBOE- KOMIIeTeH- | s dop- pHATBI IS
Ko HanMeHoBaLIe HUS IMCIHITHHDI o0y- | [uu BIpo- | MHpPOBa- OIICHKH YPOBHSI
I YarOINHA JOKEH [lecce OCBoe- | Hus KOM- | chopMHpOBaHHO-
3HaTh, YMETh, BIIA- ausg OIIOII TICTEH- CTH KOMIICTCHITUH
JIETh) (xypc)” 01207
1 2 3 4 5 6
YK | criocoGen ocyriecTs- YK-1.2 Pazpabatsi- 1 nexuuy, | TectoBble 3ama-
-1 | AITh KPUTHYECKU aHa- | BaeT CTPATETHIO JIO- MPaKTH- | HAA, KEHCOBBIE 3a-
JIU3 POOJIEMHBIX CUTY- | CTHKEHHS IIOCTABIICH- YecKue JIaHUs, 3a1aHus K
aluii Ha OCHOBE CH- HOM LIeNIM KakK Mocye- 3aHATUA | JI€JIOBOM WIpE,
CTEMHOTO TIOJIX0/1a, BBI- | JOBATEIHHOCTH IIATOB, TEMBI BBICTYILIE-
pabaThIBaTh CTPATErui0 | MPEABHUISA Pe3yIbTaT HUI HA KPYTJIOM
JeUCTBUI KaXXJ0ro U3 HUX U CTOJIC
OIICHWBAsI UX BIUSHUE
Ha BHEIIIHEEe OKpYKe-
HHE [IAHUPYEMOH Jie-
SITETHOCTH ¥ HA B3aH-
MOOTHOIIIEHUS y4acT-
HUKOB DTOU JIeATEb-
HOCTH
IIpumeyanue:

Kowmnerenmus YK-1 — takxe popmupyercs B xoae ocBoeHHs qucuuiuine «dunocodekue
npoOIeMbl HAYKH U TEXHUKN», TOJATOTOBKH K MPOLEype 3aIUThl U 3aLIUTHI BBITYCKHON KBaJIH-
($uKalMOHHON pabOTHI.

2. OnucaHue nmoka3saresied ¥ KPpUTEPUEB OLICHMBAHUS KOMIIETECHIIMHT
HA Pa3JIMYHbIX 3Tanax ux (pOpMUpPOBaHUs, ONMCAHUE IIKAJ OLEHUBAHUS
IlepeyeHb OLICHOYHBIX MATEPUATIOB

Tabmmma 2
Ne HaumenoBanue Kpatkas xapakrepuctuka ouieHouHoro matepuaia | Ilpencrapienue oie-
1/ | OLIEHOYHOI'O Ma- HOYHOTO MaTepuasa
Tepuaya B ®OM
1 KpPYIJIbIA CTON OIICHOYHOE CPEACTBO, MO3BOJISIOLIEE BKIIOUUTh nepeveHb JUCKYCCH-
00yJaronmxcs B mpoIiecc 00CyKIACHHS CITIOPHOTO OHHBIX TEM JJIs IIPO-
BOITIpOCa, TPOOJIEMBI U OIICHUBATH MX YMECHHE apry- | BEIECHUS KPYTIIOTO
MEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS cTOoJa
2 TeCTUPOBaHUE CPEACTBO KOHTPOJIS,, KOTOPOE MO3BOJISET BBISIBUTH 0aHK TECTOBBIX 3a]1a-
YpOBEHb 3HaHH, YMEHUH U CITIOCOOHOCTEH U Ka- HUH
YECTB JIMYHOCTH, UX COOTBETCTBUE OTPEICIICHHBIM
HOpMaM IyTeM aHajK3a CIIOCOOOB BHITIOJHEHHUS
00yUaIOITUMUCS PsiJia CICIMATBHBIX 3aTaHui




Ne HaumenoBanune Kpartkas xapakrepuctika oneHoyHoro matepuana | IIpencrasienue ome-
I/11 | OLEHOYHOTO Ma- HOYHOI'O MaTepuasa
Tepuaia B ®OM
3 Kelic-3aJanus OLIEHOYHOE CPEJICTBO, MO3BOJIAIONICE OLIEHUTh YMe- | KommiekT ketic-3a-
HHS TAATHOCTHPOBATH MPOOJIEMBI, pa3padaThiBaTh Jaq
CTpaTeruyecKue pemenus u GopMyInpoBaTh Ipea-
JIOKEHHUS TI0 COBEPIICHCTBOBAHHIO CTpaTerHye-
CKOTO YITPaBJICHHUS
4 JiesI0Bas Urpa OLIEHOYHOE CPEICTBO, TO3BOISAIONIEE OLIEHUTD 3agaHus K 1€I0BOH
HaBBIKY IPUHATHS CTPATETNUYECKUX PELICHU, CTpa- | Urpe
TETMYEeCKOr0 MBIIUICHUS M YIIPaBICHYECKOTO TTOBE-
JCHUS
HporpaMMa OlICHUBaHUA KOHTpOJ]preMOﬁ JAUCHHUITINHBI
Tabnuna 3
Kona xonTponupye-
Ne Kontponupyemble pa3aeinbl o TPOIHpY HanmeHoBaHME OLIEHOYHOTO Cpen-
MO KOMITETCHIIUH
/11 (TEMBI TUCITUATIIIIHEI) CTBa
(mm ee gacTH)
1 2 3 4
1 | CopepskaHue CTpaTernyeckoro Me- .
YcTHBIH onpoc, 3a1aHus K IeJ10-
HepkMeHTa. CTpaTeruveckoe 1ele- YK-1 .
BOM urpe
noJjlaraHue
2 | Crparernueckuii aHaJIu3 MaKpo- .
p p YK-1 YcTHbIH ompoc
cpeabl
3 | OtpacneBoii aHayu3 YK-1 YcrHBIi ompoc
4 | Crpareruveckuil aHaJIu3 BHYTPEH- .
P yip YK-1 YcTHBIi ompoc
Hel cpeabl NpennpUsTHS
5 | KopnopatuBHbie cTpaTeruu YK-1 YcTHBIN ompoc, Keiic-3a1anus
6 | JenoBble (bu3Hec) cTpareruu YK-1 YcrTHBIl ompoc
7 | BeiOop u olleHKa CTpaTeruu YK-1 YcTHBII onpoc
8 | Peanusauus crpareruu YK-1 VY cTHBIN OIIpoc, MepedeHb TUCKYC-

CHOHHBIX TEM UIA MIPOBEACHUA
KpyrJjoro ctojia, TCCTOBbLIC 3a/ia-
HUA

Onucanue nmokaszarejiel 1 KpurepueB OLEHMBAHUSA KOMIIETEHUMH 110 AUCIU-
winHe «CTpaTernyecKuii MEeHeIKMEHT» HAa Pa3JIMYHbIX dTanax ux ¢gopmupo-
BAHUS, ONMCAHUE IIIKAJI OLCHUBAHMS

Tabnuma 4
Kon Nunuka- IToka3zarenu ¥ KpUTEPUU OLIEHUBAHUS PE3YJIbTATOB O0yUECHHMSI
KOMIIe- | TOpBI J0- HUKE [IOPOrOBOTO IIOPOTOBBIA | NPOABUHY- BBICOKUI
TEH- CTH)KEHUS YPOBHS YPOBEHB TBIA ypO- | ypOBEHb (OT-
17078 KOMIIETEH- (HeyaOBIETBOPU- (yaoBneTBo- BEHb (X0- JIUYHO)
ATalbl Ui TEJIbHO) PHUTEIBHO) po1o)
ee
0CBOE-
HUS
1 2 3 4 5 6
VK-1, VK-1.2 - | oOyuaromiuiics He 3HaeT | 00ydJaro- oOyJaro- oOyuato-
1 xype paspabatbl- | 3HaYUTENHHON YacTH muiics ne- muiics ne- muiics ae-
BAaCT CTPATC- | porpaMMHOIO MaTepu- | MOHCTPUPYET | MOHCTPH- MOHCTPUPYET
THHCCKHC PC- | aja, IJI0XO OPMEHTUPY- | 3HAHHMS pyer 3Ha- 3HaHUE CO-
HICHHA — Ha | o10q B METO/AX pa3pa- | TONBKO OC- HUE Mare- BPEMEHHBIX
2;?;2;0 M Gorkn CTpaTeruy, puaia, He TEXHOJIOTUI




aHammsa HepapXuu U dTanax HOBHOI'O Ma- | JIONYCKaeT | U MPAKTHKHU

MPOOIEMHBIX (dhopMupoBaHUs CTpaTe- | Tepuaia, HO CYIIIECTBEH- | pa3pabOTKH U

CHTYaluH TUl, METOJIaX U MPaBU- | HE 3HAET Jie- | HBIX HETOY- | pealu3aluu
Jlax MIPOBEJICHUS CTpa- TajaeH, no- HOCTEH CTpaTeru,
TETHYECKUX U3MEHEHUM, | TyCKaeT He- HCYEPIIbIBA-
TEXHOJIOTHUSIX MPEOJI0JIe- | TOUHOCTH B FOIIIE U TI0-
HUS COTPOTUBIICHUS HA | POpPMYITH- clienoBa-
ATare peajiv3alnu CTpa- | pOBKax, TEJIBHO,
TEruu, crnocodax u op- Hapylaer YETKO U JIO-
raHU3alUOHHBIX MPOIIE- | JOTHYECKYIO THYHO H3Jja-
Iypax pa3pabOTKH U pe- | MmocieIoBa- ract mMare-
aju3aluu cTpareruye- TEILHOCTh B puai, Xo-
CKOTO IJIaHa, HE 3HACT H3JI0KCHUU POILIO OpUEH-
MPAKTUKY PUMEHEHHUS | POrpamMM- TUpPYETCS B
CTPATETUYECKOr0 CUTY- | HOTO MaTepH- Marepuaie,
aIlMOHHOI'0 aHaJIn3a, aja HE 3aTpyIHsI-
CTPATETUYECKOTO T1j1a- eTCs C OTBe-
HUPOBAHUS, TOMTYCKAET TOM TIPH BU-
CYILIECTBEHHBIE OLITUOKHU JION3MEHEe-

HUM 3aJJaHUHA

3. TunoBbie KOHTPOJIbHbIE 3aJAHNSI UJIM HHbIE MaTePHAJIbI, HE00X0AMMbIe
JJ151 OLleHKH 3HAHUI, YMeHH i, HABBIKOB M (MJIH) ONBITA AeSATeIbHOCTH,
XapPaKTepHU3yIIUX dTanbl POPMUPOBAHUA KOMIIETCHIMH B Mpolecce 0CBoe-
HHUS 00pPa30BaTEIbHON MPOrPaMMBbI

3.1. Keiic-3apanus

Komrmiekt kelic-3a1a4u BKIIIOYAET B C€0s1 OMUCAaHUE KOHKPETHOW CUTYalluU U
IepeyYeHb BOIIPOCOB U 33JaHUU K HEW U IIpeAyCMaTpUBaeT 2-3 Keica 1o TeMam JIUC-
LATUTAHBI.

[Ipu rimy6okoM OOOCHOBAHHOM OTBETE Ha KEHC-3a/laHHE C PACCMOTPEHHUEM
HECKOJIbKUX BapUAHTOB PEIICHUS TPOOJIEMbI, yYaCTUH B 0OCYKJICHUU BapuaHTa pe-
IIEHUS APYTOM TPYIIbI CTABUTCS OIIEHKA «OTIUYHO». [Ipy HegocTatouHo 000CHO-
BaHHOM PEIIICHUH KeWC-3ajaHusl, OTCYTCTBHH aJIbTEPHATUB U TACCUBHOM 00CYK1e-
HUW TIPHCBAUBAETCS OLICHKA «XOpoIIo». B cirydae, ecnu kelic-cutyanus Oblia pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO MPABUJIbHBIN, OTCYTCTBYET apryMEHTAa-
U B XOJI€ JUCKYCCHUM - NMPUCBAUBAETCS OLICHKA «YJIOBJIETBOPUTENIbHO». OlieHKa
«HEYAOBJIETBOPUTEIBHO» CTABUTCS IPU OTCYTCTBUU PELICHUS KENC-3aJaHUSl.

[Tpumep: Tema «BbIOOp U OLIEHKA CTPaTerum»

Ienb 3aganus — 3aKPENATh 3HAHUS TI0 KPUTEPHUSAM U IIPaBHIIaM pa3padOTKH
U OLICHKH CTPATETUYECKUX aJIbTEPHATUB

A) IlpounTaiiTe cuTyanuo

«CKOK-CKOK, T7e Ke COK?»

Ydumckuii ¢punman oAHOro U3 KpyNHEWIINX MpOU3BOAMTENEH cokoB U HekTapoB 3A0
«TuuHyc» 3a MocaeHUE TPU r0J1a HEM3MEHHO YBEJINYHMBAT 00BEMBI PO B PETHOHE. 3aMeCTH-
TeNb AUpeKTopa (uirana mo crparerndeckomy pasButuio — Jlateimos Pycrem AptypoBud Haxo-
JTUIICS B TITyOOKOH 3a1yMunBocTH. CeroHs, B MOHEEIbHUK, €0 BbI3BAJl T€HEPaJIbHBINA UPEKTOP
HedennreB Anexcanap CepreeBud, KOTOPbI BEpHYJICS Ha MPOLUION HeZele ¢ 0YepeaHOro CoBe-
manus B [logmockosbe. Hedenpe cooOmiu, 4To B TeUeHUE OIMKAUIINX TpeX JHEH OHU JOKHBI
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MOATOTOBUTH CTPATETHUYECKUM IJ1aH paboThl prumana Ha nepuon a0 2011 roxa, a Takke moapoo-
HBIN TUTaH IepBooYepeHbIX MeponpusaTii Ha 2008 roa. 3amada co CTOPOHBI COOCTBEHHHUKA CTa-
BUTCS IIPEXKHSIS - TUIAaHOMEpPHOE yBellndeHne oobema npojax npoaykiuu 3A0 «Tunnyc» Ha Tep-
puropuu Peciyonuku bamkoproctan u OpeHOyprckoit o6macTy. 3amuTa miaHa COCTOUTCS B 011 -
KAyl MATHHUIYY Ha pacmupeHHoM 3acenanuu Cosera qupekTopoB 3A0 «TumHyc» B miTad-
KBapTupe KoMiaHuu (r. Mocksa).

[Tpenpinymire HECKOJIBKO JIET paboThl (hrIraia MOXKHO OLIEHUThH B IIEJIOM KaK JOBOJBHO
ycremnble. [1o pesynpratam HemaBHO 3aBepmmBinerocs 2007 roma Ydumckuii unman ocy-
HIECTBIISLT MOCTABKY BCEH JTMHEMKH HEKTAPOB U COKOB KIJIFOUEBBIM TOBAPOMPOBOISILINUM CETSIM —
KaK perHOHAIBHBIM, TaK U (peaepanbHOro ypoBHs (TakuM Kak «llsarepoukay, «[lomxymkay, «Mat-
pumay», «MetroCash&Carry», «Pamcrtop», «Ilarrepcon» u psia apyrux). Hampumep, B psiae Kpyri-
HBIX TOpoJI0B bamkoprocTana ecTb CBOM JIOKaJIbHbIE TOBapHbIE ceTH: «CeMb Komeek» r. Crepiu-
tamak, «Caako» r. Hedrexkamck). B3aumMooTHOIIEHHS ¢ KITIOYEBBIMU KOHEYHBIMU IMPOJIaBLIAMU
CKJIaJIBIBAIOTCS] HETIPOCTO: KaX/IbI U3 HUX TPeOyeT 3HAYUTEIBHOM OIIATHI 32 TO, YTOOBI MPOIYK-
s «TuuHyca» 3aHMMala JOCTOMHOE MECTO Ha TOPTOBBIX MIomaAsx. Tak, CTOMMOCTh pa3melle-
Hus npoaykuuu « TUMHYC» TOJIBKO B 0JIHOM U3 cereil coctaBuia B 2007 roy 0AMH MIJIJIMOH [IBE-
CTH ThICSY pyOIel (3Ta onepainus Moay4yuia Ha3BaHUE KOHTpakToBaHue). Tem He menee, B 2007
rofy ypuMckuM QuinanoM ObLIO YCIENITHO BHEJPEHO MPOIBMKEHNE HOBBIX MAapOK MPOIYKIUU:
COKH, Kallll ¥ MIope AJI Majbllied 1 Oyaynmx MaMm noJ Mapkoit «@pyromamay; MUThEBas BOJA
(c razoMm m 6e3 raza) «TunH-ucTouHUK». OOMUI BAIOBBIA 00HEM MPOJAK COCTABUII: IO UTOTaM
2006 roga — 450 muH. py0.; mo uroram 2007 rona — 640 muH. py0. B ctpykType ydbumckoro du-
JMalla HaXOZATCsl TaKUe MOJpa3/IeieHHs Kak: OTAE IO MOCTaBKaM B KPYIHbIE TOPIOBbIE CETH,
OTJIeN MPSMBIX MPOJIAXK, OTAEN PETUOHATBHBIX MPOJAX U OTAET JIOTUCTUKH, UMEIOTCS TUCTPUOb-
IOTOPBI BO BCEX KPYMHBIX Topoaax Pecybnmku bamkoprocran u OpenOyprckoit oomactu. O0mas
mraTHas unciieHHocTh B 2007 rogy coctaBisieT 95 yenoBexk.

OpnHako B Te€UEHHE MOCIEIHUX JIET MPOSIBUINCH U CTaJIM YCUIIUBAThCs podsieMbl. K HuM,
B MEPBYIO OUYEPE/lb, CIECAYET OTHECTH KECTKYIO NMPUBS3aHHOCTh pabOThl y(PUMCKOro ¢uinana K
neHTpaibHoMy oducy. Ecnu panbiiie HE00X0IUMO OBLTIO OTUUTHIBATHCS MO0 00OBEMaM MPOJIaXK IO
UTOraM KaXJ0ro Mecsia, To, HaunHas ¢ 2006 roga, Takas OTYETHOCTb cTasla nmojaekanHou. He-
CMOTpS Ha BHEJIPEHHE KOPIIOPATUBHON MHPOPMAIIMOHHON CUCTEMBI, TO3BOJIAIONIEH ONEPAaTUBHO
B PEKUME OH-JIAlH MPEACTaBIATh OTUYEThl LIEHTPAIbHOMY O(HCY, 3TO OTHUMAeT MHOT'O BpEMEHU
y IUCTPUOBIOTOPOB U a0COJIOTHO BCeX pabOTHUKOB ¢uinana. Beab mpakTuyecku Bce COTPYI-
HUKHU (uinana MOCTOSHHO BBIE3KAIOT B TOPrOBbIE TOUKH 110 BCEH TEpPUTOPUU (MHOT/IA B JIEHb
npoe3zxas 70 700 kM!), OTCIEKUBAIOT TO, KaK MPOJAETCS TOBAP U TJ€ OH BHICTABJICH B TOPTOBOM
3ane («A rae Ham cok?»). Kpome toro, Haunnas ¢ 2007 rojaa, eHTpanbHbIN 0(uC BBEN IIIAaHUPO-
BaHUE U COOTBETCTBYIOIYIO OTYETHOCTh HE TOJIBKO MO 001IeEMY 00beMY MPOAAXK, HO U IO KaX10H1
NO3MILIMU TPOAYKTOBOM JuHeWkH. B pesynbrare, paboTHUKM ypUMCKOro (uinana mpu ToM e
ypOBHE 3apa0O0THOM MIaThl ObUIM 00s3aHbI IPUIIATATh JOTOJIHUTEIbHBIE YCUIIHS 10 BHIITOJIHEHHUIO
IUIaHa MPOJIaXK B MacIITabax BCEro aCCOPTUMEHTHOTO MepedHs. Y ClIoKHEHHE padoT MpH TOM Ke
dbonze 3apabOTHOM MIIATHI MPUBEIIO K TOMY, 4TO 110 uToram 2007 roga KOJIMYECTBO COTPYTHUKOB,
YBOJIMBIIUXCS IO COOCTBEHHOMY eJIaHUIO U TI0 MHULIMATUBE aIMUHUCTPAIMU, COCTaBUIIO 21 ye-
JIOBEK.

Crenyromieit mpo6iieMoi, mposiBUBIIEH cebst B TOCIeTHUE TOIbl, CTAJIO HapacTaHue Ae0u-
TOPCKOM 33105KEHHOCTH. E€ OCHOBHO HCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEACTB Y TOPTOBBIX
OPEINpUATHIA U, KaK CIEICTBUE, 3aJIepXKKa OIUIATHI 3a MOJYYSHHBIH Ha peanu3anuio Toap. Buas
HapacTaHue 1eOUTOPCKOM 3aJ0JIKEHHOCTH BO BTOpoM noiyroauu 2007 roja, neHTpaibHbIN oduc
BBEJI JKECTKHI KOHTPOJIb 3a COOJIOACHNEM TIATeKHON JUCHUIUINHBI, 00513aB ypuMcKuid umman
TpeOoBaTh OIJIAThI 3@ OCTABICHHYIO MPOAYKIHIO B IEpHUO/1 He OoJiee YeM ceMb OAHKOBCKUX JTHEH.
B nmpoTtuBHOM ciiyyae OyJeT yMeHblIeHa IpeMHalbHas yacThb JJIsl BCEX COTPYIAHUKOB Y(PUMCKOTO
¢dunmana NponopIroHaIbHO AOMYIIEHHBIM CPOKaM 3a/iepkek ortatel. 1o
utoram 2007 roga nedbutopckas 3a70KEHHOCTh OCTaBajiach HermorameHHoW. Ho pykoBoacTBY
ypumckoro ¢uiamnana ynaioch OTCTOATh MO3UIUH, 3apaboTHas 11aTa, HaJ0aBKU U OOHYCHI ObLIN
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BBITIJIAYEHBI B TOJTHOM 00beme. ONHaKo B IEHTpaIbHOM oduce OBLIO 3asBICHO, YTO OOJIbIIE
MOWTH HAaBCTpeUy paOOTHUKAM (puirasa OHH HE CMOTYT.

Eme oaux cymecTBeHHbIN (akTop, BIUAIOMNN Ha paboTy ypUMCcKoro ¢puiinana — KOHKY-
peHnTtHas 60pb0a ¢ MOCTaBIIMKAMU IPYTUX TPOU3BOIUTENCH COKOB M HEKTapoB. Ha pernonaibHoM
peiake npoaykinuu 3A0 «TurHyc» TPOTUBOCTOAT TpU 0cHOBHBIX Hrpoka: OAO «/{o6po», OAO
«K-7», OAO «Mos poausi». [To pesynpratam 2007 roga o6muii 00beM Ipo1ak HEKTapOB M COKOB
B peruoHe ObUl pacmpenesieH cieayroomuMm obpazom: 26 % - 3AO0 «Tuunycy», 22 % - OAO
«Jdobpo», 19 % - OAO «K-7», 16% - OAO «Mos pogusi». OctaBmmecs 17 % 3aHUMAIOT Apyrue
IPOM3BOUTENN COKOB. ECiin cpaBHMBATh 3TH AaHHbIE ¢ Tpeaplaymm 2006 rogom, To BUJHO, YTO
3HAYUTENBHO YBEIHUYWI CBOIO 100 (Ha 3,5 %) OAO «J1o6po». Y oCTalbHBIX MOCTABIIMKOB OIS
pbiHKa nmoHusminack Ha 0,5-1,5 %. DTo cBA3aHO cO CMEHON COOCTBEHHHMKA U MPUBJICYCHUEM JI0-
MIOJIHUTEJIbHBIX UHBECTULIMH, HATIPABJIEHHBIX HA PaCIIMPEHUE aCCOPTUMEHTA U IPOBE/ICHUE arpec-
CHUBHOM peKJIaMHOM KamnaHuu. Pacxoel Ha KoHTpakToBaHue npeacraButesibectBa OAO «Jlo6poy»
B 2007 roxy B 1,5 pa3a mpeBbIcHIN OIO/DKET HAa aHAJOTHYHBIE IeNu ypumckoro ¢mimana 3A0
«Tuunycy. Kpome Toro, 6imxaiiiime KOHKYpEHTbI BBICTaBIISIIM CBOIO IMTPOAYKLIMIO B aHAJTIOTHYHOM
CErMEHTE MO IIeHaM HECKOJbKO HUXKE TeX, KoTopble Mor 1o3BosiuTh cede 3A0 «Tunnycy. Taxk,
KOHKYPEHTBI 1B 16l TpoBoAWIM B 2007 roay akuuu «IIsSTh MakeToB COKOB I10 IIEHE YeThIpex!»,
B TO BpeMs Kak yHhUMCKUH (puiran u3-3a CBOEH KECTKON MPUBA3aHHOCTH K LIEHTPATBHOMY OUCY
TaKOM BO3MOXHOCTH He umell. Bee 310 criocoGCTBOBaIO TOMY, YTO OnMyKaiInii KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HaYUTENbHO YCIIOKHUIJIACh BHEIIHSS Cpesa, B KOTOPOM MPUXOAUTCA paboTaTh ypHUM-
ckomy ¢mmmany. Kpome Toro, 4To Ha phIHKE IPEACTAaBICHBI COKH, HEKTaphl, IIOPE U MUHEpAIbHAS
BOJIa IPYIMX NPOU3BOJMUTENCH, 4aCTh PhIHKA AKTUBHO OCBAMBAETCSl TOBapaMH — 3aMEHHUTEISIMU
HAIIUTKOB M COKOB: 3TO, IPEkKIE BCET0, NPOAYKIMSA KpyIHEHIIUX npousBoautenel «Koka-komna»
u «[lencu-kona». OTu KpynHeHIne MUPOBbIE IPOU3BOJAUTENIN HAIIUTKOB Pa3MECTUIIA CBOM MPO-
u3BojcTBa nodsmsoctu («Koka-komna» B ropoae Camapa, «llencu-kona» B ropoae Exarepusn-
Oypr»). TpancnoptHas noctynHocTh (450 kM oT ropona Y ¢el), akTuBHas pekiiama B (enepanb-
HeIX U MecTHbIX CMMU, mpoBeneHue npoMo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJI0
pbiHKa y yhumckoro punmnana 3A0 «Tunnycy.

Hauunas ¢ 2008 roaa, Bo3pociia CTeneHb rocy1apcTBEHHOTO PEryIupoBaHus B cepe mpo-
JlaK IPOAYKTOB IUTAHUA. JTO, IPEXKJIE BCETO, KACAECTCS BBIAEPKUBAHNS CPOKOB T'OJTHOCTH IIPOAaA-
BaeMOM MPOAYKILMH, YTO HE BCETJa COONI0AANOCHh B POZHUYHBIX ceTsX. Jleno B TOM, 4TO OJIMH U3
CaMBbIX JIOPOTMX M KaYECTBEHHBIX COKOB — COK «bI» — cOAEpKUT MOBBIIIEHHBIM NIPOLIEHT HaTy-
paNbHON MSKOTH. DTO, 0€3yCIIOBHO, TOBBILIAET €0 BKYCOBBIE KAU€CTBA, HO B TO XK€ BpeMs CyIle-
CTBEHHO YMEHBILIAET TO BPEMsI, KOI'1a OH MOKET HAXOAMUTHCS Ha dTanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKU U HAXOXKJEHUS Ha CTeJUlakax B MarasuHe. Psj skano0 mokymareseil Ha TO, YTO OHU IpHU-
00pesH 3TOT COK HEHAJJIeKAIIEro KadyecTBa HAHOCSIT YPOH TOPTrOBOM MapKe U HEraTUBHO BIIUSIOT
Ha 00bEMBI TIPOJIAK.

W13 pasrosopa Jlateinosa P. A. ¢ nupekropom ¢unmana HedenpeBsim A. C. B mocneaHuit
noHeaenbHUK: «Pyctem! Ham HeoOXoauMo moaAroToBuTh crpateruto pazsutus a0 2011 roma ¢
IUTAHOM IIepBooYepeaHbIX MeponpusaTuii Ha 2008 rof yxe k uerepry. [loaTromy nepBoHayanbHbIN
BapHaHT JI0JKEH ObITh roToB B cpefy B 12.00. Mbl ero o6CcykaaeM ¢ IpUBJIEYEHUEM PYKOBOIU-
Tesel MmoJpa3/ielieHnH, Tl JopadaThIBaeIllb €ro ¢ Y4eTOM MOKEJTaHUH U B UETBEpr C yTpa Mpej-
CTaBJISIeIIb OKOHYATENIbHBII BapuaHT».

JlateinoB P. A.: «Anekcannp CepreeBud, 3ajjadya MHE MOHATHA. BOT TOIbKO HaM caMuM
HY>KHO ONPEIENIUTHCS C OCHOBHOW CTpaTeruei pa3BUTHUS: WIH e Mbl Oy/eM MpOJBUTaTh HaIly
IPOAYKIMIO 1O Beel pecnyonrke u OpeHOyprekoit 001acTH, UM Mbl OXBAaTHM TOJIBKO KPYITHBIE
ropojia, ¢ HacejleHueM He MeHee 70 ThICSY YeoBeK, HO 3aT0 OyJeM TaM MPOJIBUraTh BCIO HAIy
auHelky? Bripouem, MOTYT OBITh U IpyTHe BapUaHTBD».

Hedennen A. C.: «Jla, MoryT ObITh U pyrue BapuaHThl. BcmoMHu — Beib MbI 00CYyXAamu
IIPOEKT OTKPBITHS MPOU3BOJICTBA HAILIEIO OCHOBHOI'O COKA Ha MPOU3BOJICTBEHHON IUIOLIAJIKE HA
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Y pumckom mocce? Ipoury noaroToBUTh CBOM MPEUIOKEHUS, KAK MOXKHO OOJIbILIE pa3HBIX BapH-
AHTOB M 01 HUX TIaH OJNMKAUIITNX MEPOTIPUATHI.

b) OtBeTbTE Ha BONPOCHL:

- Kakue crpaTernueckue aibTepHaTUBBI CYHIECTBYIOT Uil Y(HUMCKOTO (hu-
mana 3A0 «Tuunyc»? Pa3paboTaiite He MeHee 5 allbTepHATUB

- Kakyto ctparernueckyto anpsrepHaTuBY Bbl npeqiaraere mist yGuMcKoro
¢bummana 3A0 «Tunnyc»? O60cHYHTE CBOM BBIOOD

B) [IpoBeanTe cpaBHUTENIBbHYIO OIIEHKY pa3pabOTaHHBIX aJIbTEPHATHUB MO
KPUTEPHUSIM COOTBETCTBUS CUTYAIIMH, IPUEMIIEMOCTH U PEATTHU3YEMOCTH

3.2 TecToBbBIE 3a1aHUA

ITo aucuummuue «CTpaternueckuii MEHeIKMEHT» MPEeIyCMOTPEHO MPOBEIe-
HUE MUCbMEHHOT0 TECTUPOBAHHUS, KOTOPOE IPOBOJIUTCA B KOHIIE U3YUEHHUS BCEX pa3-
JIEJIOB TUCUUIUIMHBI. Pe3ynbTaThl TECTUPOBAHUS YUYUTHIBAIOTCS MPHU MPOBEICHUU
IPOMEKYTOUHOM artecTanuu. OOumil 00beM OaHKa TECTOBBIX 3aJaHUI COCTABIISET
60 enunuil (1 TectupoBanue, 3 Bapuanta no 20 3a7aHuii).

[Tpumep:

Bapuanr 1

1. Crenens nquddepeHIHANNN MPOAYKIIUU MPSMO WIIH 0O0OPATHO MPOMOPIUOHAIbHA CHIIE KOHKY-
pEHIIMU B OTpaciu (IIOYEPKHUTE MPABUILHBIN OTBET)
2.YpoBeHb MOCTOSIHHBIX U3JIEPKEK NPSAMO (00paTHO) MPONOPLHUOHANIEH CUJIE KOHKYPEHIIUU B OT-
pacnu (MOAYEPKHUTE MPABHIIBHBIA OTBET)
3. LlenTpanbHblil pUHT B MOJEJIN OTpacieBoi kKoHKypeHuuu M.IToprepa — 3T0:
- HeﬁCTBYIOIHHC HI'POKHU - pbIHOYHAA BJI4CTb HOKynaTCHeﬁ
- TOBapBI-CY6CTI/ITYTI>I - pPeIHOYHAaA BJIACTh IMOCTABIIUKOB
- YIrpo3a BXOXICHHA HOBBIX UTPOKOB
4.®dupmbl U3 OAHOM CTpATETHYECKOM IPYMIbl KOHKYPEHTOB XapaKTEPU3YIOTCSI OAMHAKOBBIMU

- PBIHOYHBIMH aKTUBHOCTSMU - ToNiel phIHKa

- aCCOPTUMEHTOM TOBApPOB - peKJIaMHBIMHU OI0JKETaMU
5. Kak npaBuio, B kaxa0M OHU3Hece KOJTHMUECTBO KIFOUEBHIX (PAaKTOPOB ycrexa
-2 -5

-3 -10

6. B KakuX COBpEeMEHHBIX TEOPHIX KOHKYPEHTOCITOCOOHOCTH HEOOXOJMMBIM YCIIOBHEM BBIJIBUTA-

€TCsl COTPYAHUUYECTBO KOHKYPEHTOB

Teopus knacrepos M.IToprepa e Teopus «rasenen» J1. bepuaTeopus npennpunu-

Crparerusi ronyooro okeana Y. Yan Kuma, PeneMarenbckux skocucteM [x.®@.Mypa

MoGopHa e Teopus «Cokonkypenuun» A.M. bpanaepOyp-

Teopust «IlernocTHbIX aucuumima» M. Tpecu urepa u b.Jlx. Heibnadda

®.Bupcemsl e Teopus UHTEJIEKTYaIbHOTO JIUEepCTBa
I'.Xsmena n K.K.IIpaxamana

7. B KakuX COBPEMEHHBIX TEOPHSIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOJMMBIM YCIIOBUEM BBIJIBUTa-

eTCsl MHHOBalus

Teopus knacrepoB M.IToprepa Hx.d.Mypa

Crpaterust ronyooro okeana Y. Yan Kuma, o Teopusa «Coxonkypenuun» A.M. bpannep-
Pene Mo6GopHa oyprepa u b.Jlx. Heitonadda

Teopus «lleHHOCTHBIX TUCHUIUITMH» ©® Teopuss  HMHTEUIEKTYalbHOrO  JIMJAEPCTBA
M.Tpecu u ®.Bupcemst I'.X5mena n K.K.IIpaxamana

Teopusi mpeanpuHUMATENIbCKUX 3KocucteM © Teopus «rasenen» . bepya
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8. KOHI_[eHTpaI_[I/IH Ha HCCKOJIBKUX KIIIOYCBLIX OTIMYUTCIBbHBIX YCPTaX; YCUJICHUC UX U CO3JAHUC
peanyTranuyu 1 UMHUIKa TOBapa ABJIAIOTCA 3JICMCHTaAMHA ,I[GJ'IOBOI‘/'I CTpaTeruun

- TUIEPCTBA B H3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTUMAJIBHBIX U3/ICPIKEK

9. Ilpeobnaganue MEHOBOW KOHKYPEHIIUH SIBJISICTCS HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM JUIS

CTpaTeruu
- TUIEPCTBA B U3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS

- OITUMAJIBHBIX U3ACPIKEK

10. IIpenocraBiieHne MOKymaTensiM OOJBIICH IIEHHOCTH 32 UX JICHBIU - OCHOBA KOHKYPEHTHOTO

MPEUMYIIECTBA CTPATETHH . .. ueueen weneannennenns

11. Cnenmanu3zaiiis Ha ONPeIeICHHOM COOTHOIIICHUH Ka4eCTBO/IICHA XapaKTepHa ISl CTPATEeT U

- IUJIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJIbHBIX U3JIEPIKEK

12. B xaKkoii 1e0BOM CTpaTeruu aCCOPTUMEHTHBIA HAOOp OPUEHTUPOBAH Ha KAaUeCTBEHHBIN 0a30-

BbII IPOJIYKT 0€3 U3JINIIECTB
- IUJIEPCTBA B U3/IEPIKKAX
- mud depeHIranmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

13. Paznoo6Opasue crpoca Ha MPOAYKLHUIO MO CTPYKTYpE SIBISETCS HEOOXOIUMBIM PHIHOYHBIM

YCJIOBHEM JIJISl CTPATErHU
- IUZIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- hoxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

14. T'eorpaduueckas crienuanu3aius XxapakTepHa JJisi CTPaTeruy - JIUJIEPCTBA B U3/IEPIKKaX

- mud depeHmanmn

- (hoxycupoBaHUs

- OIITUMAJIBHBIX U3ACPIKCK

15. JIns kakoW cTpaTeruu BEJIUK PUCK UMUTHUPOBAHUSA?

- TUIEPCTBA B H3ACPKKAX
- nupdepenrmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3JIEPIKEK

16. Kakas enoBasi CTpaTerusi TaUT ONMACHOCTh «3aCTPSITh OCEPEIUHE»?

- TUIEPCTBA B U3AEPKKAX
- nuepenrimanum

- (hoKycupoBaHUS
- ONITUMAJIBHBIX U3JICPIKEK

17. Hackonbko XOpoIIO paboTaeT CyLIECTBYIOIIAsl CTpaTerus OLEHUBAIOT KauyeCTBEHHO (BbiOe-

pHYTE HECKOJIBKO BApUAHTOB):

- 3aKOHYEHHOCTH CTpaTEruu

- BHYTPEHHSISI HEITPOTUBOPEUUBOCTH
- COOTBETCTBUE CUTYaIlUU

- (hMHAHCOBBIE PE3YJILTATHI
- yBEJIMUYEHUE NPUOBLIN

18. Hackopk0 XOpoI1110o paboTaeT CyIIeCTBYIOIIAs CTPAaTeTusl OIIECHUBAIOT KOJMYECTBEHHO (BBIOE-

pUTE HECKOJIBKO BapI/IaHTOB)I

- 3aKOHYC€HHOCTB CTpaTCruu

- BHYTPCHHSA HEIIPOTUBOPCUUBOCTDH
- COOTBETCTBHUEC CUTyallun

- (puHAHCOBBIE PE3YABTATHI
- CTpaTEeru4ecKue pe3yIbTaThbl

19. KOHKprHTOCHOCOGHOCTL OpraHu3aluru 1o NeHaM U 3aTpaTaM MOXXHO BBIABUTH U3 (BLI6epI/ITC

HECKOJIbKO BApUAHTOB):
- aHaJIM3 3aTpar
- aHaJIM3a BHEIIHEN cpe/ipl

- aHaJIM3a NPOU3BOJCTBEHHOIO IMOTEHIIMANA
- aHaJIM3a IEIIOYKH IIEHHOCTEN

20 CTpaTCFI/ISI JIMACPCTBA HAa OCHOBC HU3KUX U3JICPIKCK pa60TaeT JIyqmie BCCro B CUTyallusax (BLI-

OepuTe HECKOJIBKO BapPHAHTOB):

- IPOAYKIUSL OTPACIU B OCHOBHOM OJMHAKO-
Bas

- IPOJYKIINS B OTpACIu pasHOOOpa3Has

- MHOTHE TTOTPEOUTETN YyBCTBUTEIHHBI K T1€-
HaM

- Hamyue OOJBIIOro Yuciia TOBapOB-3aMe-
HUTEJIEN

- BBICOKAs! MIOKyMaTeIbCcKasi CIOCOOHOCTh

- OOJIBIIMHCTBO MOKYyMNaTeaeld HCHOIb3YIOT
MPOAYKIUIO OJJMHAKOBO

- TIOKYTIaTeNIu HEe UMEIOT MPOOJIeM MpH Tiepe-
XO0ZIe OT OJTHOTO IPO/IaBLA K IPYroMy

- KpYIHBIE MOKyMHaTeau o0JaaaoT BO3MOXK-
HOCTSIMH, YTOOBI COMBATE LIEHBI



3.3. 3apaHud K 1eJI0BOIi Urpe

JlenoBbie Urpbl— METOJ UMHUTAIIMU CUTYallUid, MOACIUPYIOIINX Mpodeccuo-
HaJIBHYIO WM UHYIO JESTEIBHOCTh yTEM UTPHI, M0 3aJaHHBIM NpaBuiiaM. OCHOB-
HOE, CYIIECTBEHHOE 3HAYEHUE B JIEJIOBOM UIPE UMEIOT ACHCTBUSL y4aCTHUKOB. MTO-
roBbii peIeKCUBHBINA pa300p X JEHCTBUNA MOMXKET HECTH TJIABHOE JUIAKTHUYECKOE
WM TICUXOJIOTUYECKOE BO3/ICUCTBHE, BBICTYIIAsl B TOM Cllydae, KaK COCTaBHas YacCTh
UTPOBOM CTPYKTYPBHL.

Lenb: yrmyOuTh, CHCTEMATU3UPOBATh M 3aKPENUTh TEOPETUUYECKUE 3HAHUS
OOyYaroIMXCs; TMOMYYUTh MPAKTUUYCCKUN OMBIT WX MPUMEHEHUsS, CHOpPMUPOBATH
YMEHUS TPUHSITHS CTPATETUUECKHUX penieHui. TemMaTnka urpbl yCTaHABIMBACTCS B
COOTBETCTBHUH C U3YYEHHOU TEMOM.

KpuTtepumn oneHKu ydacTusi B poJjieBoii urpe:

- KQueCTBO aHaIn3a N30MpaeMbIX BAPHAHTOB UTPOBOM JESITEIbHOCTH;
- TOYHOCTb, TPABUIILHOCTH U MOJTHOTA BHITIOJIHEHUSI UTPOBOTO 3aaHUS;
- pa3HO00Opa3ue, JOrMKa U KpeaTUBHOCTh POJIEBOTO TIOBE/ICHUS;
- aKTUBHOCTD MPpH pedIEKCUN PE3YJITATOB UTPHI U OOCYKJIEHUU BApUAHTOB JIPYTUX
UTPOKOB

TEMA Copep:xanue cTpaTern4eckoro MenemxkmMenra. llenenonaranue B

CTpaTern4ecKoM MeHeXKMeHTe

JenoBas urpa «['pant Ha OTKpbITHE OM3HECA» MPETHA3HAUCHA JIJISl OTPaOOTKU
HABBIKOB ()OPMYITMPOBAHUS MUCCHH M CTPATETHIECKOTO BHICHUS KOMIIaHUU. Dop-
MaT TMPOBEACHUS UTPHI — KAXKIbII 00y4YaIOUINiicss UTPaeT poJib MOJIOAOTO MPEApH-
HUMATEJIs], MOJyYUBIIETO TPaHT 3 MIIH. py0. Ha OTKpBITHE OU3HECA.

OOyuaromuecs MOTYT OObEIMHUTh HAaYaJIbHBIC KAHUTalbl U OPTaHMU30BATh
COBMECTHBIN Ou3Heca. Kaknas komaHaa A0KHA HOJATOTOBUTH PAa3BEPHYTOE 3asIB-
JICHHE O MUCCHH U TIPE3EHTOBATH €T0 Tepe] TPYIINON, He 03ByUHBasi Ha3BaHMsI CBO-
ero npeanpusatusa. Ciyniateny BBITIOJHSIOT POJb MOTCHIMAIBHBIX KIHEHTOB. O0-
ias 3aja4a — MPOBEPUTHh HATUYUE U TIPABUIIHHYIO (POPMYITUPOBKY BCEX DJIEMEHTOB
MUCCHHU U CTPATETUYECKOTO BUJICHUS.

3amanus:

e copMynupyiTe HOBYIO UJICI0, KacalOIIyOCs Baliero OusHeca (BUICHUE)

e chopMynupyiUTe TE€ IIEHHOCTH, KOTOPHIMH HEOOXOIMMO PYKOBOJICTBO-
BaThCs TP HOBOM BEJICHUM OM3HECa

e IIpoBenute mpe3eHTalMIO UAeH U HeHHOCTed (5 MuH.) Bama 3amayda co-
CTOWUT B TOM, YTOOBI JIFOJIM HE TOJIHKO MOHSIIN, HO W TIOBEPUIIU, TPOHUKIIUCH YOCK-
JIEHUEM B CIIPaBETMBOCTH U Y(HPEKTUBHOCTHU TIPEJIaracMou HJIEH.

3.4 Tembl BBICTYIJICHHI HA KPYIJIOM CTOJIe

Kpyrasiit cton gaet Bcem oOydaronuMmcs (B TOM YHCIIE€ U CTECHUTEITHHBIM)
BO3MOXXHOCTh y4YacCTBOBaTh B pabOTe, MPAKTHKOBATh HABBIKK COTPYIHUYECTBA,
MEXIIMIYHOCTHOTO OOIIEHUS (B YaCTHOCTH, YMEHUE aKTHUBHO CIIyIIaTh, BHIpaOaThI-
BaTh 00Illee MHEHHE, pa3peliaTh BOSHUKAIOIINE PA3HOTIIACHS) MPU W3YYCHUU BO-
MIPOCOB CTPATETMYECKOT0 aHAIN3A.

Llenwu 1 3amaum KPyriioro croa:

o yIy4IIeHHUE HHPOPMHUPOBAHHOCTH YJICHOB TPYIIITHL;

¢ Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIIUNA U B3aMMOIIOHUMAHHS;
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¢ pa3paboTKa HOBBIX HJIEH, pELICHUH, MOBBIIIEHUE AKTUBHOCTH 00yYaro-
IIUXCS U CTUMYJIMPOBAHUE UX K HAXOKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHUE€ KOJUIEKTHBA €JIMHOMBIIIUICHHUKOB, CIIOCOOHBIX K COTPYJIHUYE-
CTBY U B3aUMOIIOMOIIIH;

¢ OCYUIECTBIICHHE MHOT'OACIIEKTHOM SKCIIEPTHU3BI JTF000H HIer MyTEM KPUTHU-
YECKOI0 aHaju3a, pPealbHOr0 OCMBICIECHHSI M IMPOTHO3UPOBAHUSA MOTECHIHAIBHBIX
npobIieM.

PernaMeHT npoBeieHNs «KPYTIoro CTOIA»

O603HaueHNe TEMBI «KPYTIIOTO CTOJIa», €T0 LIeTM U OCHOBHBIX 337a4 — 3 MU-
HYTBI.

[ToouepénHoe BBICTYIUIEHHE YYACTHUKOB C HAYYHBIMU JOKJIAJAMHU IO TEME
«kpyryoro crona» — 5-10 MunyT. OTBETHI Ha BOIIPOCHl — HE Oosiee 3-X MUHYT Ha
OJIMH BOIIPOC.

JlicKkyccrnoHHOE 00CyXIeHUe JOKIJIa0B — He Ooiiee 15-TH MUHYT Ha 00CyX-
JIeHHe oqHOTO noknana. [lonBeaeHne UToroB «kpyraoro crona» — 10 MuHyT.

[Ipumep kpyrioro crona: Crparermyeckue mnpodJieMbl MNpeINpusiTHi
AIIK

Llens kpyriaoro crojaa — 00CYIUTh:

- CJIOKMBIIYIOCS cUTYaluio U TeHaeHuuu passutusa AIIK B Poccuu;

- 0COOCHHOCTH Pa3BUTHUS arpoNPOMBIIIICHHBIX OpraHU3AIIHiA;

- KJIFOUEBBIE TIPOOJIEMBI JOJITOCPOUHOTO Pa3BUTHUS arpONPOMBIIUIEHHBIX Op-
raHu3aIuuy,

- NEPCIEKTHUBBI JOJTOCPOYHOIO PAa3BUTHSI arpONPOMBIIUICHHBIX OpraHH3a-
LU,

- BO3MOHBIE CTPATETUH JOJITOCPOYHOTO PA3BUTUU arpOIPOMBIILIEHHBIX Op-
raHu3amui.

IIporpaMma MUHU-BBICTYILJICHUM:

- UTOTY Pa3BUTHUS arpoONPOMBIIIJIEHHOTO KOMIUIEKCA 3a TIOCJIEIHUE HSTh JIET;

- IpaiiBEpbl Pa3BUTHUS arpoONpPOMBIIIIIEHHOTO KOMILJIEKCA;

- Oapbepbl Pa3BUTHSI ArPONPOMBIIIIIEHHOTO KOMILIEKCA,;

- CTpaTeryy pPa3BUTHS arpOINPOMBIIUICHHBIX opraHu3anuii Poccun u ux s¢-
(hEeKTUBHOCT®;

- IEPEMEHBI, KOTOPbIE HEOOXOUMO COBEPILIUTH B CUCTEME CTPATErMUYECKOTO
yIpaBJeHUs arpOIPOMBIIIJIEHHBIMUA OPTaHU3AIUSIMH.

3.5. [IpomexxyTouHAasi aTTecTalMs

BunoM mpomMexyTOdHOM aTTECTAIlMU B COOTBETCTBUU C YUEOHBIM IJIAHOM I10
HarpasiaeHuto noarotoBku 20.04.02 [Ipupomoo0ycTpoiicTBO U BOIOIOIH30BAHUE
aBisieTcs 3a4eT. Llenb mpoBeAeHus 3a4eTa — NpOBEPKA YPOBHSI YCBOEHUS 3HAHUIM,
MOJYYEHHBIX B X0J1€ U3yUYECHUS JUCHUILIHBI.

Bonpocsl, BBIHOCHMbIE HA 3a4€T

1. Crpareruueckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHS OT ONEPATUBHOTO.

2. Crparermveckue pelieHusi U uxX 3HadeHue. Posib BBICIIETO pyKOBOJCTBA
NPEANPUSATHS B IPUHATUHU CTpaTEruHyeckux pemeHu. [loaxoapl K co3MaHuI0 CTpa-
TETHUHU.

3. Crparerus - nousarue, CymHocTh. IIkobl cTpaTeruii.
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4. YpOBHU SKOHOMHUYECKUX CTpATETruid: KOPIOPATUBHBIE, AEJIOBbIE, HYHKIIN-
OHAJIbHBIE.

5. Dramnbl U coJiepKaHUe CTPATErUYECKOTO YIPABICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE

7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€IUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparernueckue eI NPEANPUITHS — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10. BaemnHssa cpena npeanpusiTis — NOHATHE, CTPYKTypa. OlieHKa Heompee-
JICHHOCTH BHEIIHEH Cpeibl B CTPATErMUECKOM YIIPABJICHUH.

11. Ananu3 makpocpeasl npeanpustus. PEST — ananus.

12. SWOT-ananu3: maTpuiia, 3Tansl MOCTPOCHUS, IPUMEHEHHE.

13. Ananu3 daktopoB BHemHel cpenbl B Metoge SWOT. Matpuiibl BO3MOXK-
HOCTEU U yIpo3

14. ®opcallTUHT KaK METOJ CTPATErH4eCKOro MporHo3upoBanus. [IpuHIUIIEL
U TEXHOJOTUH (HOopcaTHHTra

15. CuenapHoe mianupoBaHue. Bujpl cieHapueB, criocoObl MOCTPOCHHUS.

16. Ctparernueckrue XapakTEpPUCTUKH OTPACIM W UX 3HAYEHHUE MPHU BBIOOpE
CTpaTEervHu.

17. Mogaens orpacneBoil koukypeHuuu M.IToprepa (5 cuit) u ee 3HaueHHe ISl
BbIOOpA CTpaTEruu.

18. Cwuna «ueHTpanpHOTO pruHTay» B Monenu [loprepa. dakTopsl, onpenesnsto-
1€ HHTEHCUBHOCTh KOHKYPEHLIUU.

19. PriHOYHAsT BIACTh MOCTABIIMKOB M TMOKyNAaTElIeH B MOJETU OTPACIIEBOM
koHKypeHuuu M. Iloprepa. @akTopsl, ONpEaEIAOIINEe NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXICHUS HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOXKICHHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCTHTyTamMHu. DakTOphl, BIHAIOIMIAE Ha
OCTPOTY KOHKYPEHIINU

22. CTparerudeckue TPpyMIbl KOHKYpPEHTOB oTpaciu. Kapra crpaTerndeckux
TPy

23. KuroueBbie dakTophl ycnexa B oTpacin. OlieHka KOHKYPEHTHOH MO3UIINN
¢bupm c ucnonp3oBanuem KOV.

24. Ananu3 BHYTpEHHEH Cpeibl GUPMBI: TTOAXObI, MATPHIIBI, PE3yJIbTATHI

25. KomruiekcHas OIleHKa TeKyIelH KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATETUH KOHKYpeHIIUU. Mojienb
M.Iloprepa.

27. Ctparerusi NuAepcTBa MO M3AEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PUCKH.

28. llemouka IIEHHOCTEH KOMITAaHWUU: aHAJIU3 U yIPaBICHHE.

29. Muddepenuuanus u co3gaHue mNOTpeOUTEIbCKON IeHHOCTH. [Toaxoab! k
muddepeHunanuy ToBapa.

30. Crparerus mupokoit nuddepeHnuaniu. Y caoBus MPUMEHEHHUS, PUCKH.
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31. ®okycupoBaHHEe Ha PHIHOYHOM HUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKyCUpOBaHHbBIE CTPATETUU.

32. CoBpeMEeHHbIE TEOPUU KOHKYPEHIIUU U KOHKYPEHTHBIX IPEUMYIIECTB.

33. AHanu3 KJII0YEBBIX KOMIIETEHIMH MPEINPUITHS U UX UCTIOIB30BAaHUE TIPU
pa3paboTKe CTpaTeruy pa3BUTHA.

34. OcHOBHBIE YEPTHI KOPHMOPATHUBHBIX CTpATETWil. THIBI KOPIOPATHUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpulia . Aacodda (ToBap-pbIHOK).

36. CTparerus HHTErpUPOBAHHOTO pocTa. [IpenMyiiecTBa U PUCKU UHTETPU-
POBAHHBIX KOMIIAHUM.

37. Ctparerusi perpecCUBHOM (00paTHOM) MHTETrpalluu: IPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHHUSI.

38. Crparerusi mporpecCUBHOM (IIPsIMOiT) UHTETPAlMU: PEUMYIIIECTBA, YCIIO-
BUSI IPUMEHEHHUSI.

39. Tunsl nuBepcudukanuu. CtpaTeruu TMBepcuGUIIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIUS U MEXKTyHApOIHBIE CTPATETHH.

41. CtpaTerudyeckue ajibstHChI. BUbI, MpUYUHBI CO3/IaHMUS.

42. CtpaTeruu COKpAIICHHS: TUTIOJIOTHSA, YCIOBHS PUMEHEHHUSL.

43. CtpaTerndeckue aabTepPHATUBEI — IOHATHE, BUBI, pa3padboTka

44. BpiOop cTparernyeckoil anbrepHaTUBbl. KitoueBbie (hakTOpbl U METOJbI
BBIOODA.

45. Boi0op ctpateruu no matpuie Tomncona-CTpukieHaa.

46. CTeiikxonaep-aHaan3 B BEIOOpe cTpaTernn. Kapra cTeidkxonmepos.

47. loptdensusbiii anamus. Matpuia BKI', GE u Mak-Kun3u kak MeToib1 ana-
Jn3a quBEepPCUUIIMPOBAHHON KOMIIAHUY.

48. Peanuzarus cTpateruu: sTamnbl, GyHKIMH, PUCKH.

49. Ctparerndyeckrue u3MEHEHHUS: TUITbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha Pa3Iny-
HBIX 3Tanax >KM3HEHHOTO IUKJIa KoMnaHuu. Mojenu xu3HeHHoro 1mukia M. Anu-
3eca u JI. I'penepy.

50. Dransl npoBeaeHus ctparernuecknx namenenni mo K.Jlesuny u /Ix. Kot-
Tepy

51. M3meHeHne opraHM3alluOHHON CTPYKTYpbl. MOZIENN U CXEMBbI PECTPYKTY-
pu3alnuu

52. 3MeHeHue opraHnu3alliOHHON KyJIbTYpbl: METO/ABI U TIOJIXO0IbI

53. ComnpoTHBIIEHHE CTPATETMUYECKUM M3MEHEHHUSAM: MPUYUHBI, METOJIbI IMpe-
onojeHud. Mojenb aHann3a «CUIoBOTO MoJish».CTpaTernyeckuii KOHTpoJib. [ToHs-
THE, TPUHIIUIIBI, TOAXObI K IOCTPOEHUIO, pe3yabTaThl 4. MeToauyecKue MaTepu-
aJIbl, oNpeeNsolue NpoueIypbl OeHUBAHUS 3HAHUI, YMEHUIl, HABHIKOB H
(ni1n) onbITa AEATENbHOCTH, XaPAKTEPU3YOUIUX ITANbl (OPMUPOBAHUS KOM-
neTeHI

4.1 Ilpoueaypbl OLICHUBAHUSA 3HAHUI, yMEHH i, HABBIKOB
U (WIN) ONbITA 1eSITeJILHOCTH

KoHTposb pe3ynbTaToB 00ydeHust 00ydarouumxcsi, 3TaroB U ypoBHs (opMupo-
BaHMSI KOMIIETEHUUHU MO JucuurinHe «CTpaTernueckuii MeHEHKMEHT» OCYIIECTB-
JISIeTCS Yepes3 MPOBEJIEHNE BXOJHOTO, TEKYILET0, PyOEeKHBIX U BEIXOJHOTO KOHTPOJIEH
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Y KOHTPOJISI CAMOCTOSITETIBHOM PabOTHI.

@DOpMBI TEKYILET0, IPOMEKYTOUHOTO U UTOIOBOTO KOHTPOJISI M KOHTPOJIBHBIE 3a-
JaHUs 711 TEKYIIETO KOHTPOIIs pa3paldarbIBatoTCsl Kapeapoi UcXons U3 crnelupuku
JVICUMIUTAHBI, U YTBEPXKIAIOTCS Ha 3aCeJaHnU Ka(eapsl.

4.2 Kpurepum ouleHKU 3HAHMI, YMEHUI, HABBIKOB M (WJIM) ONBITA Jesi-
TeJIbHOCTH, XapPAKTePU3YIOIIMX 3TANBI (POPMHUPOBAHUA KOMIIETEHIMI B IIPO-
ecce 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMBbI

OnucaHue mKaabl OLEHUBAHUS JOCTUKEHUS KOMIIETEHIUN MO JTUCUHUILIINHE
IpUBEAEHO B TabIMIE 6.

Tabnuia 6
VYposenb | OTmeTka 1o Onucanue
OCBOEHHUS | MATHOAIIB-
KOMIIC- HOI1 CHCTEME
TEHILIUU (mpomexy-
TOYHAs aTTe-
cranus)*

evlcokuil | «3aureHo» | OOyuaromuiicss 0OHApYXUJ BCECTOPOHHEE, CUCTEMAaTHYECKOE U
riybokoe 3HaHue yueOHOro Marepuala, ymeeT CBOOOIHO BBIMOJ-
HATH 3aJIaHUsl, TPEAYCMOTPEHHBIC MPOrPAMMOM, YCBOMII OCHOB-
HYIO JINTEPATypy U 3HAKOM C JIOTIOJTHUTEILHON TUTEPaTypoOi, pe-
KOMEHI0BaHHOU nporpamMmmoit. Kak mpaBuiio, 00y4aromuics mpo-
SIBJIIET TBOPYECKUE CIOCOOHOCTH B MOHUMAHHH, U3JIOKEHUU H
HCI0JIb30BaHUU MaTepuaa

oazoeuwlit «3aureHo» | OOyyaromuiics oOHApYKUJ MOJHOE 3HAHHME Y4eOHOTO MaTepH-
ajia, YCIEIIHO BBIMOIHIET MPElyCMOTPEHHBIE B IpOrpaMMe 3aja-
HUS, YCBOWJI OCHOBHYIO JTUTEPATypy, PEKOMEHIOBAaHHYIO B MPO-

rpamme
nopozo- «3auTeHo» | OOyuaromuiicss 0OHapyKUJI 3HaHUSI OCHOBHOT'O Y4eOHOro Mmare-
6ulil puana B 00beMe, He0OXOAMMOM JUIs JanbHeWel yueosl u mpe-

crosimelt paboThl 1O Mpoeccuu, CHPaBIseTCs C BBHIIOIHEHUEM
MPaKTUYECKUX 3a/JaHUN, MPETyCMOTPEHHBIX MPOrpaMMoOM, 3Ha-
KOM C OCHOBHOMH JIUTEPATypOi, PEKOMEHIOBAHHOM IIPOrpaMMOH,
JIOTTYCTHJI TIOTPEUTHOCTU B OTBETE HA 3K3aMEHE M IPH BBIIOJIHE-
HUM HK3aMEHAIlMOHHBIX 3a/laHui, HO 00J1aaeT He0OXOAUMBIMU
3HAHUSAMHM JUIsl UX YCTPAHEHHUS IOJ PYKOBOJACTBOM IIperojaBa-
TEJs

— «He 3auTeHo» | O0yyaromuiicss OOHapyui1 HpoOesbl B 3HAHUAX OCHOBHOIO
y4eOHOro MaTepuana, JOMyCTUI IPUHIUITHAIBHBIE OIIUOKH B BBI-
MIOJIHEHUU TPEAYCMOTPEHHBIX MTPOrpPaMMOl MPaKTUUYECKUX 3aja-
HUH, HE MOXXET MPOJIOJDKUTh 00yUEeHUE MIIH MPHUCTYIUTh K MPO-
(heccroHaIbHON AEITETbHOCTU 110 OKOHYaHUU 00pa3oBaTeIbHON
opranu3aiyu 0e3 JIOMOJIHUTENbHBIX 3aHATUI

4.2.1. Kputepuu OleHKH YCTHOTO OTBETA NMPH TEKYyIleM KOHTPOJ€e U MPOo-
MEKYTOYHOM aTTeCTALMH
[Ipu oTBeTe Ha BONPOC 00YUAIOIIUKCS TEMOHCTPUPYET:
3HAHMSI: OCHOBHBIX MOHATUN CTPATETMUECKOTO MEHEKMEHTA, METOA0JIOT U U
ABOJIIOLMM PAa3BUTHS KOHIETIIIMI CTPATETHUECKOTO YIPaBJICHUS, IITKOJ CTpaTeruye-
CKOT'O MEHEJPKMEHTA; PJIEMEHTOB U (PYHKIIMI MUCCUH U CTPATETUUECKOTO BUACHUS
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OpraHM3aliK; UEpApXUU U ITANoB (POPMUPOBAHUS CTPATETUIl; TUIIOB KOPIIOPATUB-
HBIX, JEJIOBBIX U (DYHKIMOHAJIBHBIX CTPATErHil; METOI0B pa3pabOTKU KOPIOpaTHUB-
HOW CTpaTeruy; METOJ0B OLICHKU U BBIOOpA CTPATETUUYECKUX AJIbTEPHATUB; TPeOO-
BaHUI K MOCTPOEHUIO CHCTEM CTPATErMYECKOr0 KOHTPOJIS; METOJIOB MPOBEICHUS
CTpaTEernueCcKuX U3MEHEHHIT; THCTPYMEHTOB peain3alliy CTpaTeTuu

YMEHHS: CAMOCTOSATENBHO OCYIIECTBIIATh MOMCK U COOp CTPATETMYECKON HH-
dbopmanyu;- BEIOUpaTh M MPUMEHSTH CIIOCOOBI € 00pabOoTKH, aHaIK3a U MPEACTAB-
JIeHHsI B TIPOIIeCcCe pa3pabOTKH CTPATErHH OPTaHU3AINH; - POPMYITHUPOBATH MUCCHIO
OpraHu3aIyy; TpoBOAUTH cutyalronHbit SWOT-ananus; pazpabaTeiBaTh U MPOBO-
JUTh B )KM3Hb CTPATErnYeCKOE BUJEHUE OpraHU3alii; 00OCHOBBIBATH LIEJIEBIE HH-
JUKAaTOpPbl CTPATErMUECKUX LeJiell OopraHu3aluu; pa3padaTblBaTh W IPOBOAMTH
OLIEHKY BO3MOXHBIX CTPaTE€rMUECKUX albTEPHATHB; JOKYMEHTaJIbHO O(OPMIISATH
CTpaTernyecKuil IUIaH; ONPEIeNATh IPUUUHBI U BBIOUPATh METOJIbI CHUXKEHUS CO-
IPOTUBJICHUSI CTPATETUYECKUM H3MEHEHHUsIM; OOOCHOBBIBATh M PEaTM30BBIBATH
MepbI 10 KOPPEKTUPOBKE CTPATETUN

BJIa/IeHHe HABBIKAMM: CTPATETNYECKOr0 aHaIn3a U OLIEHKU MaKpO- U MUKPO-
Cpellbl OpraHu3aliy, BBISIBIICHUS BHEUIHUX yrpo3 M BO3MOXHOCTEH, cTpaTeruye-
CKOI'0 aHaJIM3a U OLIEHKU KOHKYPEHTHBIX MPEUMYIIECTB U C1a00CTe OpraHu3alumg;
OLICHKM CTPaTernyecKoi MPUBIEKATEIbHOCTH OM3HECA U KOHKYPEHTHOW MO3HULIMH
OpraHu3alliy Ha PhIHKE; CTPATETMYECKOI0 LEeJenoaraHus; pa3pad0TKu U peaau3a-
IIUU CTPATETUYECKUX PEIICHUH.

Kpurepuu onenku

Otauyno/ | o0yJaroUIHiicsi IEMOHCTPHUPYET:

3a4YTEHO - YBEpEHHOE 3HAHHUE SBOJIOLMH PAa3BUTHUSl KOHLEMLMH CTPAaTETHUYECKOro YIpPaBICHUS H
0COOEHHOCTEH COBPEMEHHO METO/J0JIOTHH CTPATErn4eCcKOro yIpaBIeHHs]; BKJIa1a BCEX LIKOJI
CTPATETHYECKOTO MEHE/PKMEHTa B COBPEMEHHYIO METOIOJIOTHIO, DJIEMEHTOB U (YHKIIUH
MHCCHH, CTPATErMYECKOTr0 BUACHUS U CTPATETMUECKUX LIeJIeH OpraHu3aliuy; Hepapxuu 1 Jie-
TaJIM3UPOBAHHBIX 3TaroB (OPMHUPOBAHUS CTPATEIHi; COBPEMEHHBIX METOJIOB Pa3padOTKU
KOPIIOPaTUBHOW CTPATETHH; METOIOB OIICHKH M BBIOOPA CTPATErMIeCKUX AlIbTEPHATHB; MOJI-
HBIX TPEOOBaHUI K MIOCTPOCHHUIO COBPEMEHHBIX CHCTEM CTPATErHYeCKOr0 KOHTPOJIS; COBpe-
MEHHBIX METOJOB MPOBEACHUS CTPATErMYECKUX M3MEHEHHH M MHCTPYMEHTOB peaIu3alui
CTpaTeTHH; COCTaBa U BHJA (YHKIMOHAIBHBIX CTPaTEeTHii OpraHU3allui; COBPEMEHHBIX Op-
TaHW3AIMOHHBIX TPOLEAYp NPHUHATHS CTPATETMYECKUX YNPABICHUYECKUX PEIICHHH 10 Oc-
HOBHBIM (DYHKIMOHAJIBHBIX OOJIACTSIM JAEATENbHOCTH; COBPEMEHHBIX MOJAEIEH M METOIOB
aHaJM3a B3aUMOCBS3eH (PYHKIHOHAIBHBIX CTPATErHi; COBPEMEHHBIX aJbTEPHATUBHBIX MH-
CTPYMEHTOB CTPATETHUECKOT0 aHAJIN3a BHEIIHEH 1 BHYTPEHHEH Cpebl OpraHnu3alin; KOH-
uenuuu roixyooro okeana Y. Kuma u P. MoOopHa, IpHHIIMIIOB cTpaTeruu roiayooro okeaxa,
CHOCOOBI CO3JaHus Toy00ro okeaHa

- YMEHHUE CaMOCTOSITEIbHO OCYILECTBIISATh IOUCK U cOOp BCel cTpaTeruueckoi nHpopma-
[IUH; BEIOMPATh ¥ MPUMEHATh ONTHMAaJIbHBIE CTIOCOOBI €e 00paboTKH, aHaIHM3a U MPeJICTaB-
JIeHUs B IIpoliecce pa3padOTKU CTPATEruy OpraHu3anuy; (GopMyIHpoBaTh pa3BEpHYTOE 3a-
SBJIEHHE O MUCCHH OPTaHH3alfH; MPOBOAUTH cuTyarmoHHbi SWOT-ananu3 ¢ o6ocHOBa-
HUEM KOHKPETHBIX CTpaTerHYeCKHUX pellleH; pa3padaThiBaTh U MPOBOJUTH B )KU3Hb CTpPa-
TErn4ecKoe BUACHUE OpTraHU3alry, 00OCHOBBIBATH LIEJIEBbIE HHAWKATOPHI CTPATETHUYECKUX
Heneil opraHu3aluy ¢ NPUMEHEHHEM 3KOHOMHKO-MAaTeMaTHYeCKHX METO/OB; pa3padarsi-
BaTh M MPOBOJIUTH OI[EHKY BO3MOXKHBIX CTPATErMYECKUX allbTEPHATUB C 0OOCHOBAHHUEM OII-
TUMaJIbHOHM CTpaTeruu; J0KYMEHTAIbHO 0GOPMIISTh CTPATETHUECKUH MJIaH U ero MpUiIoKe-
HUSI; OIIPEeNsTh IPUUMHBI U BEIOUPATh ONTUMAaJIbHBIE METO/IbI CHIDKEHHS CONPOTHUBIICHHS
CTpaTeTHYECKUM W3MEHEHUSIM; 000CHOBBIBATh U PEATM30BLIBATE MEPBI MO0 KOPPEKTUPOBKE
CTpaTEeTHH C BBIJICIICHUEM NIEpPBOOYEPETHOCTH; IPUMEHSITh METOJIbl Pa3paboTKu H BHEpe-
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HUS CUCTEMBI cOaJIaHCUPOBaHHBIX Mokasareneld Hoprona-Kamnana; pa3pabateiBaTh cTpare-
THYECKYIO KapTy cOaaHCHPOBAHHBIX ITOKA3aTENCH 10 KITFOUEBBIM M CIICIIH(PUUECKUM MTPOCK-
UM JIEATEIHHOCTH OPTaHU3AINH;, MPUMEHITh METOIbl HACHTH(DUKAINK KITFOYEBBIX IS
pa3BUTUSL U KOHKYPEHTOCIIOCOOHOCTH OpraHu3anu (pakTopoB BHEIIHEW W BHYTPEHHEH
Cpellbl OpraHu3alluy; aHAJIM3UPOBATh OU3HEC-HJIEH HA COOTBETCTBHE MPUHIIUIIAM TOJTy00ro
OKeaHa U TPUMEHSTH BCE CIIOCOOBI MOMCKA TOTyObIX OKEaHOB;

- YCIENIHOE BIIa/ICHNE PA3BUTHIMH HABBIKAMH CTPATETHIECKOTO aHAJH3a U OLIEHKHA MaKpo-
U MUKPOCPEIbl OpraHu3alliy, KOHKYPEHTHBIX MPEUMYIIECTB M CJIA00CTeH OpraHu3alum;
OIIEHKH CTPaTErnIeCKON MPUBIEKATEIFHOCTH OM3HECa U KOHKYPEHTHOH MO3UIMH OpTaHn3a-
MU Ha PBIHKE; CTPATETMYECKOTO IIEJIETOIaraHns;, pa3paboTKu U pearn3allii CTpaTeruyie-
CKHX PEIICHUN; Pa3pa00TKN KOPIIOPATUBHON CTPATETUU OPTaHU3AIIMH, B T.4. TOJIY00ro OKe-
aHa; CTPATErMYeCKOro aHallu3a U OLICHKU MaKpO- U MUKPOCPEIbI OpraHU3alli, BEISIBICHUS
BHEIIHUX YTPO3 ¥ BOZMOXKHOCTEH;

Xopoumro/
324TEHO

oOyJatomnuiicst IeMOHCTpHUPYET 0a30BbIe 3HAHUSA:

- KJIACCHYECKOW METOJO0JIOTMH U OCHOBHBIX KOHILICIIIHIA CTPATETHUECKOTO YIIPaBICHHS; OC-
HOBHBIX HIKOJI CTPATCTHUYCCKOTO MCHEIXKMEHTA, OCHOBHBIX 3JICMCHTOB 1 (byHKHI/Iﬁ MHCCHH,
CTPATETHYECKOT0 BUACHUS M CTPATErMUYECKUX LieJiel OpraHn3aliy, HePapXuy U YKpyITHEH-
HBIX 3TanoB (OpPMUPOBAHUS CTpATErHii; OCHOBHBIX METOJOB pa3pabOTKH KOPHOPATUBHOMN
CTpaTeruu; OUCHKU U BLI60pa CTPATCIrNYCCKUX AJBTCPHATHUB, NPOBEACHUA CTPATCITUICCKUX
M3MEHEHUI U MHCTPYMEHTBI pealln3alliy CTPaTeruu; OCHOBHBIX TPeOOBaHUN K TIOCTPOCHHIO
CHCTEM CTPATETH4YEeCKOro KOHTPOJIS; COCTaBa U OCHOBHBIX BUAOB (PYHKIIMOHAJIBHBIX CTpaTe-
IMI OpraHu3aly; OCHOBHBIX OPraHU3ALMOHHBIX IPOLUENYpP IPHUHATHS CTPATETHMYECKHUX
YIPaBJICHYECKUX PELICHUH 0 OCHOBHBIM (PYHKIIMOHAIBHBIX OOJIACTSIM AEATEIBHOCTH; OC-
HOBHBIX MOJEJEH M METOJIOB aHaJN3a B3aMMOCBs3eH (DYHKIHMOHAIBHBIX CTpaTeruii; 0oib-
LIMHCTBA UHCTPYMEHTOB CTPATErM4E€CKOr0 aHaIN3a BHEIIHEN U BHYTPEHHEN Cpe/ibl OpraHu-
3al[uK; KOHIETUH roxyooro okeana Y. Kuma u P. MoOopHa, OCHOBHBIX TPWHIIMIIOB CTpa-
TETWH TOTy0Oro OKeaHa W OONBITMHCTBA CIIOCOOOB CO3/IaHUS roIy00T0 OKeaHa;

- yMEHHE CaMOCTOSTEIBHO OCYIECTBIATH TIOUCK U cOOp KIIFOUEBOM CTPATErMYecKOr MH-
¢dbopmanny; BEIOMpATh U IPUMEHSTDH aJieKBaTHBIE CIIOCOOBI e 00padOTKH, aHAIH3a U TIPE/I-
CTaBJICHHS B Ipoliecce pa3pabOTKU CTpaTEruy OpraHn3aiy; GOpMyIMpOBaTh KPATKYIO MHC-
CHIO OpraHU3allK; IPOBOANUTE cuTyalmoHHbIi SWOT-aHanu3; pazpabarbiBaTh cTparerude-
CKOC€ BUJCHUEC OpraHusaluu, 00OCHOBBIBATH OCHOBHBIE [CJICBBIC MHAUKATOPEI CTpaTeruyc-
CKUX LeJiell opraHu3anuy; pa3padaTeiBaTh U HPOBOANUTH OLIEHKY BO3MOXKHBIX CTpaTeruye-
CKUX aIbTEPHATHUB; JOKYMEHTAIBLHO OQOPMIIATE CTPATErnYECKUH IJIaH; ONPENeNiATh OCHOB-
HBbIC IMPUYMUHBI U BBIGI/IpaTb AZICKBATHBIC MCETOABI CHMIKCHUSA COIIPOTUBIICHUA CTpPATECTHYC-
CKHM H3MCHCHUAM, 00OCHOBBIBATE U pCain30BbIBATh OCHOBHBIC MEPHBI IO KOPPEKTUPOBKE
CTpaTeruy; HNPUMEHATh METOJbl pa3padOTKM CHUCTEMBbI COATaHCHPOBAHHBIX MOKa3aTesei
Hoprona-Kannana; pa3pabaTsiBaTh CTpATETHUECKYIO KapTy cOaJaHCUPOBAHHBIX MTOKa3aTe-
JIEH MO KITFOYEBBIM IMPOCKIMAM ACATCIbHOCTH OpraHu3alu; IPUMCHATb METO/IbI I/IIICHTI/I(i)I/I-
KalliK KIIFOUEBBIX JUIS Pa3BUTHUS U KOHKYPEHTOCHOCOOHOCTH OpraHu3auuy (pakTopoB BHEIL-
HEH M BHYTpPEHHEH cpelbl OpraHu3aly; aHAJU3UpPOBaTh OM3HEC-WIEH HAa COOTBETCTBUE
MPUHIAIIAM TOJYy0O0T0 OKeaHa M NMPUMEHSTH CIIOCOObI TOUCKA TOTyOBIX OKEaHOB;

— BJIQJACHHC OOJIBIIIMHCTBOM HABBLIKOB CTPAaTErN4€CKOro aHajin3a 1 OUEHKU MAaKpO- U MHK-
pocpelsl OpraHn3aliy, KOHKYPEHTHBIX MPEUMYLIECTB U CIa00CTel OpraHu3aluy; OLEHKH
CTpaTeI‘H‘IeCKOfI IIPUBJICKATCIIBHOCTHU OnsHeca u KOHKypeHTHOﬁ IMMO3WIMKN OpTraHru3aluy Ha
PBIHKE, CTPAaTEruiUCCKOro nejcrnojaraius; OCHOBHbBIMU HaBbIKaMU pa3pa60TKH " pcaiusa-
UM CTPATErMYECKUX PELICHUI; pa3pabOTKU KOPIIOPATUBHON CTPaTerny OpraHU3aluy, B T.4.
rojy0oro okeaHa; CTpaTerniecKoro aHajan3a 1 OUEHKH MaKpo- U MUKPOCPE bl OpraHnu3aIiH,
BBIABJICHW BHCIIHUX YI'pO3 U BO3MOKHOCTEHN

yIoBJe-
TBOpH-
TeJIbHO/3a-
YTEHO

oOyuarouiics JeMOHCTPUPYET 3HAHHUS:

- HEKOTOPBIX KOHUEMIMH CTPATErMYeCKOro YIpPAaBJICHUS U IIKOJ CTPAaTETMYeCKOro Me-
HEJDKMEHTA; HEKOTOPBIX JIEMEHTOB U (DYHKIIMI MUCCHH, CTPATETNIECKOTO BUICHUS U CTpa-
TErWYecKUX IIeliel; HEKOTOPBIX 3TanoB (JOPMHUPOBAHUS CTPATETHI; HEKOTOPHIX METO/IOB
Pa3paboTKH KOPIIOPATUBHOW CTPAaTErnu; HEKOTOPHIX BUAOB (PYHKIMOHAJIBHBIX CTpaTeruit
OpraHU3alMK; HEKOTOPBIX OPraHU3ALMOHHBIX IIPOLELYpP HPUHATHS CTPATETHYECKUX YIIPaB-
JICHYECKHX PENICHUH 0 OCHOBHBIM (DYHKIIMOHAIBHBIX 00JIACTSIM e TENIbHOCTH; HEKOTOPBIX
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MOJIeJIe M METOJIOB aHaJIN3a B3aMMOCBS3eH (PYHKIIMOHAIBHBIX CTPATETHii; HEKOTOPBIX WH-
CTPYMEHTOB CTPATETNYECKOT0 aHAJIN3a BHEIIHEH U BHYTPECHHEH Cpe/ibl OpraHu3aIium; HeKo-
TOPBIX TIOJIOXKEHHSI KOHIENINH Toryooro okeana Y. Kuma u P. MobopHa; mpuHIIMTIOB CcTpa-
TEruu roiyooro okeana u crnocoOoB co31aHKsI TOIyO0ro oKeaHa

- YMEHHE OCYIIECTBISATh MOUCK U cOOp (hparMeHTapHON CTPATErHIeCKON MH(POPMAIIHK;
BBEIOMPATh W MPUMEHATH HEKOTOPHIE CIIOCOOBI e¢ 00pabdOTKM, aHAIN3a M TPEIACTABICHHS B
mporiecce pa3paboTKH CTPAaTETHH OpraHU3aIuy; (OPMYIHPOBATh MHICCHIO OPTaHU3AINH C
OTJICIbHBIMY HapyIIEHUSIMU TIPaBUJI; TPOBOIUThH HAYaIbHBIE ATAIbl cuTyaruonnoro SWOT-
aHanM3a; pa3pabaTbiBaTh KPaTKOE CTPATETHUECKOE BUICHHE OPTaHM3aIliH, 00OCHOBHIBATH
HEKOTOPBIE IIeTIeBbIe MHANKATOPHI CTPATETMUECKUX [IeJIel OpraHn3alni; IPOBOIUTH HEIOJI-
HYIO OLICHKY OIPaHUYCHHOTO KPyra BO3MOXKHBIX CTPATErHMYSCKUX aTbTCPHATHB, YACTHYHO
JIOKYMEHTAJIEHO OOPMIISATE CTPATETMUSCKUN IIJIaH; OTPEACISATh HEKOTOPHIC TPUYUHBI U BbI-
OMpaTh OOIMyCTHMbIE METOABI CHM)KEHHS CONMPOTHBIICHUS CTPATErHYECKAM H3MEHEHUSIM;
000CHOBBIBaTh M PEAM30BHIBATh HEKOTOPHIE MEPHI 10 KOPPEKTUPOBKE CTPATETHH; TprUMe-
HATh OTJCIIEHBIC METOJIbI CHCTEMBbI COAlaHCHMPOBAHHBIX Moka3atenedl Hoprona-Karuiana;
pa3pabaThiBaTh CTPATETHYECKYI0 KapTy COATaHCHPOBAHHBIX ITOKa3aTeleld M0 HEKOTOPHIM
MPOEKIUSAM AEATEIHHOCTH OpTaHW3alliy;, WACHTU(OUIINPOBATh HEKOTOPHIE (DAKTOPHI BHETII-
Hel U BHYTPEHHEH cpelibl OpraHu3aluy; pparMeHTapHO aHAIM3UPOBATh OM3HEC-UJICU Ha CO-
OTBETCTBHUE IIPUHITUIIAM TOJly0Or0 OKeaHa U IMPUMEHSITh HEKOTOPBIC CITIOCOOBI TIOMCKA TOTy-
OBIX OKEAaHOB;

- cnaboe BIIaJICHUE OTJCIIbHBIMUA HABBIKAMH CTPATETMYCCKOr0 aHAJIN3a U OIICHKU MaKpO-
Y MUKPOCPE/Ibl OpraHU3allii, BbISBICHHS BHEIIHUX YTPO3 U BO3MOKHOCTEHN, KOHKYPEHTHBIX
MPEUMYIINECTB U cIAabOCTe OpraHW3allii; OICHKH CTPATETHYeCKOW MPHUBICKATEIFHOCTH
Om3HEeca ¥ KOHKYPEHTHOW MTO3UINH OPTraHU3aI[i Ha PHIHKE; CTPATETHUECKOro Iesernoiara-
HUS; Pa3padOTKK M pealin3allii YaCTHBIX CTPATETHYECKUX PEUICHHMIA; pa3paboTKH KopIiopa-
TUBHOW CTpaTeTWy OpraHW3allid, B T.4. TOXyOOro OKeaHa; CTPATeTHYeCKOTro aHanm3a U
OIIEHKH MaKpO- ¥ MUKPOCPEIbl OPTaHU3AINH, BBISIBIICHHUS BHEIITHUX YTPO3 H BO3MOXKHOCTEH;

Hey/10BJIe-
TBOPU-
TeJbLHO/ He
324YTEHO

OOyuvaromuiics AEMOHCTPUPYET:
— He3HaHHE 3HAYUTEIbHOM YacTH IIporpaMMHOI0 MaT€purajia, Imi0xXo OpUCHTHUPYCTCA B MC-
TO/IOJIOTHHU M 3BOJIIOIMU Pa3BUTHS KOHIETIIMI CTPATETHYECKOT0 YIPABICHHS, IIKOJIaX CTpa-
TErMYECKOr0 MEHE/DKMEHTa, dJIeMEHTaX M (DYHKIHIX MUCCHH, CTPATETHYECKOTO BHICHUS U
CTpaTernuecKux Ieieil OpraHu3aiuy, nepapXum 1 dTanax GOpMUPOBAHHS CTPATETHIA; METO-
OB pa3paboTKN KOPIIOPATUBHOM CTPATErMU; METOIOB OIICHKH M BEIOOPA CTPATErMIECKHUX allb-
TepHATHB; TPEOOBAHMI K MIOCTPOCHHUIO CUCTEM CTPATErMYECKOr0 KOHTPOJISI; METO/IOB IPOBE-
HEHHS CTPATCTUYCCKUX H3MeHeHHﬁ; HHCTPYMCHTOB pCajin3aliliu CTpAaTCrun; coctaBa U BUJI0B
(DYHKIIMOHANBHBIX CTPATErHi OPraHW3aIMK; OPraHU3al[MOHHBIX MPOLENyp MPHHSITHS CTpa-
TErHYECKUX YIPABICHYECKUX PEIICHNUH 110 OCHOBHBIM (DYHKIIHOHAIBHBIX O0JIACTSM JICATEIb-
HOCTH;, MOJICJIEH ¥ METOJIOB aHaJ HM3a B3anMOCBs3eH (YHKIMOHAIBHBIX CTPATETHil; HHCTPY-
MCHTOB CTPATETUYCCKOTO aHalin3a BHENTHEN U BHYTpeHHeﬁ Cp€abl Opranmnsaniv; KOHICIIIHUN
romyooro okeana Y. Kuma n P. MoGopHa, IpHHIMIIOB CTpaTeTruu rory0oro okeana, croco0oB
CO3IaHUsI TOTy0OTO OKeaHa
- HEYMEHHE CaMOCTOATENIbHO OCYLIECTBISATH MOMCK U cOOp cTpaTerndeckoi mHpopMa-
IIUH; BBIOMPATh U IPUMEHSTH CIIOCOOBI ee 00paboTKH, aHAIIN3a U NIPEJICTABICHUS B ITpoliecce
Pa3paboTKH CTpaTeruu OpraHu3aluy; GOpPMYIUPOBATH MUCCHUIO OPraHU3alMU; TPOBOAHUTH
cutyarmonuslii SWOT-ananu3; pa3palaTsiBaTh M MPOBOAUTH B KU3HB CTPATETUIECKOE BHU-
JCHUEC OpraHu3aluu, 000OCHOBBIBATH IEJIIEBBIC UHAUKATOPBI CTPATCTHICCKUX ueneﬁ opraHu-
3allMi; CaMOCTOATENILHO pa3padaThIBaTh U MPOBOAUTH OLIEHKY BO3MOXKHBIX CTPATETHUYECKUX
AIbTEPHATHB; TOKYMEHTAIbHO O(OPMIIATE CTPAaTETMUECKUI TUIaH; ONPENeIATh MPUIHHBI U
BBI6I/IpaTI) METOZbl CHMXKCHUA COIIPOTUBJIICHUA CTPATETrHMYCCKUM H3MCHCHUAM, 000CHOBBI-
BaTh U PEaJIM30BBIBATH MEPhI IO KOPPEKTHUPOBKE CTPATETH; IPUMEHITH METOIbI CUCTEMBI
cOanaHCcUpOBaHHBIX TMoOKazareied Hoprona-Kamnmana; paspabareiBaTh CTpaTernyecKyro
Kapty C6aﬂaHCI/IpOBaHHBIX nokaszaTeJiel Mo KIH0YeBbIM IMPOCKIUAM ACATCIbHOCTU OpPraHu-
3allU¥; UICHTUQHUIMPOBATD KITIOUYEBBIE JUISI Pa3BUTHS M KOHKYPEHTOCIIOCOOHOCTH OpraHm3a-
uu (HaKTOpbl BHELIHEH W BHYTPEHHEH Cpejbl OpraHu3allii; aHaIUu3UpOBaTh OM3HEC-HIIEH
Ha COOTBETCTBUE IIPpUHIUIIAM I‘OJIY6OI‘O OK€aHa U ITPUMCHSTH CHOCO6BI IIOMCKa FOJIy6BIX OKeE-
aHOB
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- HE BIIQJICHHUC HABBIKAMHU CTPATEIMYECKOTO aHANM3a U OICHKH MAKpO- U MHUKPOCPE/bI
OpraHu3aIiy, OIIEHKH CTPATETHUCCKOW MPHUBIECKATEIBLHOCTH OU3HECA M KOHKYPEHTHOM TO-
3HWIUU OPTaHU3AIMH Ha PBIHKE, CTPATETUUECKOTO TIeTIeToNIaraHus; pa3paboTKi U peau3a-
[IUM CTPATErMIECKUX PEIICHHI; pa3pabOTKU KOPIOPATUBHON CTPATETHH OPTaHU3AIlNH, B T.U.
roiay0oro okeaHa; CTpaTerndeckKoro aHaau3a M OICHKH MaKpo- U MHKPOCPEIbI OpTaHU3aI|H,
BBISIBIICHHS] BHEIITHUX YTPO3 U BOZMOXKHOCTEH

4.2.2. Kputepuu olleHKH BBITIOJTHEHUSI TECTOBBIX 3aJaHU

[Tpu BBIMOTHEHNUU TECTOBBIX 3aJlaHUI 00YYAIOIIUNCS TEMOHCTPUPYET 3HAHUSA
OCHOBHBIX KOHIEIINW, TEOPUH U METOJOB CTPATErHYECKOI0 MEHEKMEHTA

KpI/ITCpI/II/I OLCHKH BBIITOJIHCHHUA TECTOBBIX 33I[3HHI>1

OTJIMYHO oOyyarommmuiics nan 6osaee 80% npaBUIIbHBIX OTBETOB
XOPOIIO oOyuaromuiicst gan ot 66 10 80% npaBUILHBIX OTBETOB
YI0BJIETBOPHUTEIbHO oOyuaromuiics gan ot 50 10 65 % npaBUIBHBIX OTBETOB
HEYJI0BJIETBOPUTEJIBbHO | oOyvaromuiics najn menee 49% npaBHIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBINOJHEHNS Keilc-3aaHui

[Tpu pabote Han KefcaMu O0O0y4arOUIUIICS JEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHLEMLUNA, TEOPUA U METOJIOB CTPATETMYECKOI0 MEHEIKMEHTa, YMEHUE MpUMe-
HSATh X B aHAJIM3€ KOHKPETHOM CUTYallMi U HABBIKKM 00OCHOBAHUS BHIBOJOB U MPE/I-
JIO’KEHUH 10 PELIEHUI0 MPOOJIeEM MPUMEHUTENBHO K TEME Kelica.

Kpurtepun oneHku

OTJIMYHO

oOyyaromuiics AeMOHCTPUPYET:

- CHCTEMHbIC 3HaHUs TEOPHH U IIPAKTHUKHU I10 BOIPOCaM, OIIMCHIBAEMBIM B Kelce, CrIoco0-
HOCTb HCIIONB30BaTh MHPOPMAIIHIO 10 CMEXKHBIM MPOOJieMaM, CBOOOHO OPHEHTHPYETCS B Ma-
Tepuale, He 3aTPyAHAETCS C OTBETOM Ha JIOTIOJIHUTENIbHBIE BOIIPOCHI;

- YMEHHE UACHTH()UIIMPOBATh U AHATU3UPOBAThH MIPOOJIEMbI, ONMCHIBAEMBIEC B CUTYaLUH,
MIPUMEHATH KOHIIETIIIUY U METOJIbI CTPATErMYECKOr0 MEHEIKMEHTA

- YCIIEITHOE U CHUCTEMHOE BJIa/IeHHE HaBBIKAMHM I10 UCTIOIH30BAHUIO TEXHOJIOTHI cTpare-
THYECKOI'0 MEHEXKMEHTa U 000CHOBAHHIO CTPATETHUECKUX PEIICHUH

X0po1uIo

o0yyaromuiics AeMOHCTPUPYET:

- 0a30BbIE 3HAHUS TEOPUH M MPAKTUKH 110 BOIPOCAM, OMHCHIBAEMBIM B Keiice, XOpOIIYyIo
OPHMEHTALIMIO B MaTepUaIe, HO 3aTPYIHEHUS C OTBETOM Ha JOIOJIHUTEIBHBIE BOIIPOCHI;

- yYMEHHUE UIeHTU(HULPOBAThH U aHAJIM3UPOBATH I1aBHbIE TPOOJIEMBI, OIICHIBAEMBIE B CH-
Tyaluu, IPUMEHATh KOHLIEIIIUYA U METOJIbI CTPATErM4€CKOr0 MEHEKMEHTA, OTCYTCTBHE

- BJIaJICHHE HAaBBIKAMH I10 MCIIOJIH30BAaHUIO 0a30BBIX TEXHOJOTHHA CTPATETHUECKOTO Me-
HEJDKMEHTa U 000CHOBaHMIO CTPATErMUECKUX peIIeHUH

yao0BJ1e-
TBOpH-
TeJbHO

00yUaroIIniics JeMOHCTPHPYET:

- (bparmMeHTapHbBIe 3HAHKSI TEOPUU U TIPAKTHKH IO BOIIPOCaM, OITMCHIBAEMBIM B Kelice, He-
CIOCOOHOCTH UCTIOJIB30BaTh HHPOPMAIHIO 110 CMEXHBIM TIpobiieMam, ciabyro OpUEHTAIIUIO B
Marepuae, 3aTpyJHEHUS C OTBETaMU Ha JIOTIOJHUTEIbHbBIC BOIPOCHL;

- YMCHHUE I/I]];CHTI/I(i)I/IHI/IpOBaTI) " aHAJIM3UPOBATH TOJIBKO CIICACTBUA, HO HE IIPUYKHBI ITPO-
6HCM, OIMMCBIBAEMBIX B CUTyalluH, IPUMEHATH JIMIIb OTACJIBHBIC METOABI CTPATETHICCKOI'0 ME-
HEJDKMEHTA

- cnaboe BiaJeHHE HABBIKAMH IO WCIIOJIB30BAHHMIO TEXHOJIOTMH CTPATETHYECKOTO Me-
HE/DKMEHTA U 000CHOBAHHIO CTPATETMYECKUX PEIICHUIT

HEey/10-
BJIETBO-
pu-
TEJIbHO

00yJaroIIHiics JeMOHCTPHUPYET:

- HE 3HaHWE TEOPUH U MPAKTUKHU 110 BOIPOCAM, OITUCHIBAEMBIM B Keiice, HeCITIOCOOHOCTh
MCIIOJIb30BaTh HH(GOPMAIMIO 110 CMEXKHBIM MPOoOJIeMaM, IJIOXYI0 OPUEHTAIIMIO B MaTepHalle,
3aTPYAHACTCSA C OTBETOM HAa OCHOBHBIC U JOTIOJITHUTCIIBHBIC BOIIPOCHI,

- HE YMEHHUE UICHTH(HUIIMPOBATh M aHAIH3UPOBATh MPOOJIEMBI, ONMCHIBAEMEIC B CUTYya-
IIUY, IPUMEHSATH KOHIICTIIIUY 1 METOJIbI CTPATErHUECKOr0 MEHEIKMEHTA

- HE BJIAJICHHEC HABBIKAMHU I10 HCIIOJIB30BAHUIO TEXHOJIOT I CTPaTErn4eCKOro MEHEIXK-
MeHTa 1 000CHOBAaHUIO CTPATETUYECKUX PEHICHUN

4.2.4. Kputepuu OLeHKH YYACTHS B KPYIJIOM CTOJIE
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[Ipu BBICTYTUIEHUH Ha KPYTJIOM CTOJIE U 00CYKIC€HUHU MPOOJIEMHBIX BOIIPOCOB
oOydJaromuiicss IEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHLEMHIWNA, TECOPUM U METOJIOB CTPATETUUECKOIO Me-
HEDKMEHTA,

YMEHHUSI: TPUMEHATh TOPUIO U METOHOJIOTUIO CTPATETMYECKOT0 MEHE]IK-
MEHTa MMPUMEHUTEIHHO K TEME KPYTJIOTO CTOJIa, AeIaTh 00OOIIECHUS U COTIOCTABIIC-
HUS pA3JIMYHBIX TOYEK 3PEHUS IO pACCMATPUBAEMOMY BOIIPOCY, AEIaTh U apTyMEH-
TUPOBATh COOCTBEHHBIE BBHIBOBI U TIPEIJIOKCHHUS,

BJIA/ICHHE: COBPEMEHHBIMH TEXHOJOTUSMU IPUHATHS CTPATErNYECKUX PeIlIe-

HUMN.
Kpurepumu ouieHK# y4acTusi B KPYIJIOM CTOJI€e

OTJIMYHO | 00OydJaromuiics JEMOHCTPUPYET:

- T1yOOKuIt 000CHOBAaHHBIN OTBET HA AMCKYCCHOHHBII BOIIPOC UM MPOOIEMHYIO
CUTYaLUIO;

- AaKTHUBHOE yyacTHe B 00CYKJIEHUH pelleHHs TPOOIEeMHON CUTYalluu U1 IUC-
KYCCHOHHOTI'O BOIIPOCa;

- CIIOCOOHOCTb HAaXOJIUTh KOHCEHCYCHbIE pellICHMS,;

XOpo1Io o0yyJarouuics 1eMOHCTPUPYET:

- pa3BEpHYTHII OTBET HA IMCKYCCUOHHBIM BOMPOC WX MPOOJIEMHYIO CUTYAIUIO
0€3 COOTHECEHUS CBOETO BapHAHTa C JPYTUMH MHEHUSIMH,

- aKTHBHOEC y4acTHE B OOCYKJICHUH PEIICHHsI MPOOIEMHON CUTYalluy U]IU JTUC-
KYCCHOHHOTO BOIIPOCa;

- CIIOCOOHOCTH apPryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHSI,

- CHCTEMaTU3MpOBaTh BApUAHTHI IPEJIOKEHHBIX pEIICHUN TPOOIEMHOM cUTya-
I[MU WJIA OTBETHI HA TUCKYCCHOHHBIE BOMPOCHI

yaoBJje- | 00y4aromuiicst I€MOHCTPUPYET:
TBOPH- - CcOOCTBEHHBIN OTBET Ha IUCKYCCHOHHBIM BONPOC WM MPOOJIEMHYIO CUTYaIHIO,
TeJIbHO HO HE MOXKET er0 apryMEeHTHPOBATh;

- ydacTHe B 0OCYX/I€HUH peIlIeHus MPOOIEMHON CUTYalluu iU TUCKYCCHUOHHOTO

BOIIPOCA;

Hey/10- - o0ydaroluiics 1eMOHCTPUPYET:
BJIE€TBO- | - HECIOCOOHOCTh 00OCHOBATH COOCTBEHHYIO TOUKY 3PEHHUS Ha IUCKYCCUOHHBIN
PUTEIbHO BONPOC WK NPOOIEMHYIO CUTYAIHIO;

- HE y4acTBYET B OOCYXJIECHUH Uy>KUX BapUAHTOB;
- HE3HAHHME TEOPETUYECKUX OCHOB COBPEMEHHOIO CTPATETMYECKOIO aHAIU3a.

4.2.5. Kputepum olleHKH yYacTHs B J1eJI0BOIi Urpe

[Tpu BBIMOTHEHUN 3aaHUN JIETTOBOM UTPHI 00YUYaAIOIIUICS JEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHIEMIIUH, TEOPUM U METOJIOB CTPATETUYECKOTO Me-
HEJ[KMEHTA;

YMeHMsI: TIPUMEHSTh TOPUI0O M METOAOJIOTHIO CTPATETUYECKOT0 MEHEIK-
MEHTa IPUMEHUTEIIBHO K 3aJaHUI0 JEJIOBOM UTPbl, 000CHOBBIBATh CTPATETUYECKHUE
peleHusi, OpraHu30BbIBATh KOMAHIHOE B3aUMOJICUCTBUE JJIsI PEIICHUs 3a]1a4 CTpa-
TETUYECKOTO YIPABJICHUS;

BJIQJIeHHE: COBPEMEHHBIMH TEXHOJIOTUSIMUA TPUHATHSI CTPATETUUYECKUX pellie-

HUM, HaBbIKaM# (POpMaTLHOTO ¥ HE(POPMATHLHOTO JIUJIEPa.
KpuTepuu olleHKH y4acTusl B [1eJI0BOM Urpe:

OTJIMYHO ‘ o0ydJaronuics 1eMOHCTPUPYET:
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- ryOoKuii 000CHOBaHHBIN aHAJIN3 BAPUAHTOB UTPOBOTO MOBEICHUS WIIH Pe-
LICHUS;

- TOYHOCTH U NPAaBUIbHOCTD BBINOJIHEHHSI UTPOBOTO 3aaHMUS;

- paszHooOpa3ue, JTOTHYECKYI0 B3aUMOCBSI3b U UMIIPOBU3ALIMIO B POJIEBOM I10-
BEJICHUH,

- aKTHBHOCTb IIpU pedIIeKCUH PE3YIbTATOB UTPHI U 00CYKICHUN BapHAHTOB
JIPYTUX UTPOKOB

XO0pOIIo

00yyYaroIuics: 1eMOHCTPUPYET:

- aHAJIM3 HECKOJBbKMX BAPUAHTOB UI'POBOIO ITOBECHUS UIIU PELICHHUS,

- JIOCTaTOYHYIO TOYHOCTH U IIPABMJIBHOCTb BBIIIOJHEHHUS UTPOBOIO 3aJaHUS;

- ydacTHe B pe(JIeKCHH Pe3yIbTaTOB UTPBI U 00CYKJICHIUH BAPHAHTOB JPYTUX
UI'POKOB

YI0BJIETBO-
pUTEJBHO

o0yJaronuics: JIeMOHCTPUPYET:

- aHaJM3 OJIHOTO BapHaHTa UTPOBOTO MOBEJCHUS WM PEIIeHUs 0e3 ero Jocra-
TOYHOI0 00OCHOBAHHS,

- MPaBWIBHOCTh, HO HE TOYHOCTD BBIMIOJIHEHUSI HTPOBOTO 3aJ[aHUS;

- IaCCHBHOE y4acTHE B Pe(IICKCUHU PE3yIbTaTOB UTPbI U 0OCYXICHUH BapHaH-
TOB JIPYTUX UTPOKOB

Hey/10BJIe-
TBOPH-
TeJIbHO

00y4aroIuUiCs IEMOHCTPUPYET:

a) OTKa3 OT y4acTus B JICJIOBOI UTpE;

0) OTCyTCTBHE aHAJIHM3a BApUAHTOB UTPOBOTO TIOBEICHHS WIIM PEILICHNUS;

- HCIPABUJIBHOCTDH BBIMIOJIHCHUA UT'POBOI'0 3a1aHUA;

- OTKa3 OT y4acTHs B pe(IEKCHH PE3yJIbTaTOB UTPHI U OOCYKICHUH BapUAHTOB
JPYTHX UTPOKOB

Paspabomuuk: npoheccop Anexcanoposa Jl. A.

(noanuce)




