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1. Ilepeyens KoOMIeTeHIMI ¢ YKa3aHMeM 3TanoB uX GopMUPOBaHKS B Ipolecce

ocsoenusi OIIOII

B pE3YJIbTAaTC HU3YUCHUSA JHUCHHILJIMHBI «MGHGI[)KMCHT» 06yqa}0umec;1, B COOT-

BercTBUM ¢ ®PI'OC BO no nHampanenuto noarotoBku 38.03.01 Dkonomwuka, yTBep-
AKJICHHOro MpukazoM MunucrepctBa oOpazoBanus v Hayku PO ot 12.11.2015 r. Ne
1327, hopmupytot ciaeayrole KOMIETEHIINH, YKa3aHHble B Ta0aune 1.

Tabnuna 1
(I)OpMI/II)OBaHI/Ie KOMHeTeHHI/Iﬁ B IIpomecce u3yveHud TUCHUIIIMHBI
«MeHeTKMEHT»
Komnerennus CTpyKTypHBIE 3JIEMEHTHI KOMIIETEHIINK | OTamsl ¢pop- | Bumer 3ans- OreHOouHBIE
Kon HaumenoBanune (B pe3ysibTaTe OCBOCHUS AUCLMIUIMHBI | MHUPOBaHUS THHA 1715 cpencTBa Juist
00y4aroIuii JOMKeH 3HaTh, yMETh, KoMrieTeH- | (OpMHUpOBa- | OLEHKU ypOB-
BJIAJIETh) M B IPO- | HUSI KOMIIe- Hs1 chopmu-
iecce 0CcBO- TEHIUH POBaHHOCTH
enus OITOIT KOMITIETEHIIUHA
(ron)
1 2 3 4 5 6

OIIK-4 | CriocobHOCTBIO 3HaeT: OCHOBHBIE TOJIOKEHUS, TepMHU- 2 JIEKIHY, KontponbHas
HaXOAWTh OpraHu3a- | Hbl, ONpeNeNieHHs M KaTeropuu Me- MpaKkTH4e- pabora, 10-
[IMOHHO- HE/DKMEHTa, KPUTEpHH OLECHKU 3D dex- CKHE 3aHs- KJ1aJ], yCTHBIN
yIIpaBJICHYECKHE pe- | TABHOCTH MEHE/DKMEHTa, COBPEMEH- THS OIpoc, TECTHU-
IIEHUsS B NPOGECcCHO- | HblE MOAETU MEHEKMENTA; poBaHHe
HAJIBHOM [ICATENBHO- | ymeeT: (hOPMUPOBATH OIArONPUSTHBIN
CTM W TOTOBHOCTB | COIIMAJIbHO-TICUXOJOTHYECKHN KJIMMaT
HCCTH 3a HUX OTBCT- | B KOJJIEKTHBE, NPUMEHATH METOIbI
CTBEHHOCTh 3¢ (heKTHBHOrO MEHEIKMEHTa B Opra-

HHU3alUY, IUIAHUPOBATb, OPTaHH30BBI-
BaTh U KOHTPOJIMPOBATh padoTy MHOA-
pasneneHusi, pa3pabaTbiBaTh MOTHBA-
IIMOHHYIO OJIMTUKY OPTaHU3aLUH;
BJajeeT: MCETOAMKAMH IOCTPOCHHUS
OpraHM3alIOHHO-IIPOU3BOJICTBEHHBIX
CTPYKTYp M CTIPYKTYp YIIpaBJCHUS
TIPEANIPUATHI;

IIK-11 | CnocoOHOCTBIO KpU- | 3HAET: MECTO U POJIb PA3IIMYHBIX BapH- 2 JIEKITHH, Kontponsnas
THYECKU OLICHUTh aHTOB YIIPABJIEHUYECKHUX PELICHUH B HpakTH4e- paborta, 10-
IIpeAaracéMele Bapu- | MPOU3BOJCTBEHHOM U COLUAIBHO- CKHE 3aHsI- KJaJl, yCTHBIH
aHTBI yIpaBJIeHYC- SKOHOMHUECKOH cHcTeMax; TS OIIpoc, TECTH-
CKHUX PELIeHUH U pas- yMeeT: IPUHUMATh PELICHUs OpraHu- poBaHue
paborath u 000CHO- | 3aLMOHHO-YIIPaBJIEHYECKHX MPOOJIEM B
BaTh NPCIOKCHUA npodecCHOHANBHOM JIeITeIbHOCTH,

10 UX COBCPIICH- NPUHAMATh OIITUMAaJIbHBIC YIIPaBJICH-
CTBOBAHHIO C YHCTOM | 4eCKHE PELICHHS C y4€TOM IIPUHIUIIOB
KPUTEPHEB COLHANb- | U 3(PEKTUBHBIX METOJJOB MEHEKMEH-
HO-3KOHOMHYECKON Ta;
3 dEeKTHBHOCTH, BJajieeT: MeToaMu d3PPEeKTHBHOTO
PUCKOB M BO3MOXK- MEHE/DKMEHTA, METOIIMKON pacuera
HBIX COLMAJIBHO- SKOHOMUYECKOI 3D PEKTUBHOCTH Me-
9KOHOMHYECKHUX I0- HEIDKMEHTA OpraHU3aliH, METOUKOM
CIIe/ICTBHI npuHsITUS 3QGEKTUBHBIX yIpaBiIecHUYe-
CKUX pelIeHUH 1 BEIOOpa Hanboee
palMoOHATBHBIX CIIOCOOOB MPUHATHSA
YIPaBIECHYECKUX PELLIECHUI.
[Ipumeuanue:

po¢punib moaroroBku «byxrajarepckni y4er, aHaJIU3 U ayIHT»
Komnerennus OIIK-4 — Taxoke popMupyercst B X0/1€ 3aIUThI BBITYCKHON KBaIU(UKALIMOHHONW paldoTHl,
BKJIIOYAs OATOTOBKY K MPOLIEype 3aIIUThl U MPOLIETypy 3aIlUTHI.




Kommnerennus I1K-11 — Taxoke popmupyercst B Xoe OCBOCHUS TUCUUIUIMH: «MoenupoBaHue mpou3-
BOJICTBEHHO-(PMHAHCOBOM NEATEIBHOCTH MPEANPHUATHS), «ByXranTepckuil ynpaBieHYeCKUH ydeT», a TakkKe B
XO/Ie TTPOXOXKACHUS TEXHOJIOTMYECKOW M MPEATUINIOMHON MPAKTUKUA W 3alIUTHI BBHITYCKHOW KBaJU(QHUKALINOH-
HOW pa0OoTHI, BKJIIOYAs MOATOTOBKY K MPOLENype 3allUThl U MPOLENypy 3allUThl, B XOA€ OCBOeHHs (akynbTa-
THUBHBIX JUCHUIUIMH: «DUHAHCOBasA CTPATETUs Pa3BUTUS PEAIPUATUN.

[Ipoduae NOAroTOBKN «IKOHOMHMKA NMPEANPUATHIH W OPraHU3auMil arponpoMbIIIJIEHHOT0 KOM-
TJIeKCa»

Kommerenmus OITK-4 — Taxoke popMupyercst B X0/I€ 3aIUThl BBITYCKHON KBaTH()UKAIMOHHOH padoThI,
BKJIIOYAs TIOATOTOBKY K MpOLleype 3alIUThl U MPOLETypPy 3aIlIUTHI.

Komnerenmus [1K-11 — tawke hopMupyeTcs B X0[e OCBOSHMS AMCHUILIMH: «MOACTUpOBAaHUE COIHU-
albHO-3KOHOMHUYeckux mporeccoB Ha npeanpustun AlIK», «®unancoBas aesrenbHocTh npeanpustus AITK»,
«OKOHOMHUYECKHI MexaHu3M ympasieHus npeanpustuem AlIK», «3koHomMHueckoe 0OOCHOBaHHE CTpPAaTEruu
passutusa npeanpustus AIIK», « Oxkonomuueckast orienka OuzHec-manoB npeanpusitus AITK», a Taxoke B xoze
MIPOXOXKICHHS TEXHOIOTUYECKOW M MPEATUILIOMHON MPAKTHKH M 3aIIUTHI BBITYCKHOW KBaIM(PUKAIMOHHOMN pa-
0O0TBI, BKITIOYAs TIOATOTOBKY K MPOLEAYPE 3alUTHI U TIPOLENyPY 3alIHUThI.

IIpopuniib moaroroBku «®UHAHCHI U KPeAUT»

Kommnerentust OIIK-4 — Taxoke popMupyercst B Xo/le 3aIIUThl BBITYCKHON KBaMH(PHUKAIMOHHON paboThI,
BKJTIOYAs MOJI'OTOBKY K MPOIIEAYPe 3alUThl U TPOLENYPY 3aIIUTHI, B X0/I€ OCBOCHHSI (aKyIbTaTHBHBIX TUCIIU-
nH: «CrennanbHble HAJIOTOBBIE PEXKUMBI.

Komnerenmus 11K-11 — takxe hopmupyercs B Xo[e OCBOSHUS AUCHUIIIHNH: «MoaennpoBaHue Ipou3-
BOJICTBEHHO-(DMHAHCOBOM AEATENbHOCTH MPEANPUATHSY, «ByXTanTepckuil ynpaBIeHUYECKHH y4eT», a TaKke B
XO0JIe MPOXOXKICHUS TEXHOJIOTUYECKOW M MPETUTNIOMHON MPAKTUKUA W 3alIUThI BHITYCKHOW KBaJTU(QHUKAIINOH-
HOW paboThI, BKIIFOYAsl TIOATOTOBKY K IPOIIEype 3allUThl U MPOIEAYPY 3alIUThI, B X0JI¢ OCBOCHUs (aKyibTa-
THUBHBIX JUCHUIUINH: «DUHAHCOBAS CTPATETUS PA3BUTUS MIPEAIPUATH.

2. Onucanue nokKa3sareJsieil 1 KpUTEPHeB OLleHMBAHUS KOMIIETeH M
HA Pa3jIMYHbIX dTanax ux (popMHUPOBaAHUS, ONUCAHUE KA OLleHHBAHUSA

IlepeyeHb OLIEHOYHBIX MAaTEPHAJIOB

Tabmuma 2
Ne HaumenoBanune Kpatkas xapakTepucTrKa OLEHOYHOT0 MaTepuaa ITpencraBieHue OLEHOUYHOTO
/11 | OLIEHOYHOI'O Ma- cpenctea B OM
TepHuaa
1 KOHTpOJIbHAS pa- | CPEACTBO MPOBEPKU YMEHUM MPUMEHSATD IOJIYUCHHBIE 3HAHUSI | KOMIUIEKT KOHTPOJIBHBIX 3a-
6ora JUISL peIlIeHUs 3a/1a4 OIPEISICHHOTO TUTIA 10 Pa3ely WiIn JlaHuil 10 BapuaHTaM
HECKOIIbKUM pa3JiesiaM
2 JIOKJIaT MIPOYKT CAMOCTOSTENbHON pabOThl 00Y4AIOIIErocs, Mpe- TEMBI JIOKJIaJI0B
CTaBIISIOIINI COO0H KpaTKoe U3JI0KEHHE TTOTyUeHHBIX pe-
3ylbTaTOB TEOPETHUYECKOI O aHAJIN3a ONPEACIEHHON Hay4HOMI
(y1eOHO-1CcCIIe10BaTeNbCKOM) TEMEI, T/I€ aBTOP PacKphIBaeT
CYTh HCCIELYEMOH IPOOIIEMBI, TPUBOIANUT PA3TUIHBIE TOUKH
3pEHUs], a TAKXKE COOCTBEHHBIE B3IJISAbI HA HEE
3 YCTHBIH o1poc CPEICTBO KOHTPOJIS, OPTaHU30BaHHOE KaK crienuanbHas Oe- BOIIPOCHI IO TEMaM JHCIH-
cella MearorIeckoro paboTHUKA ¢ O0YJarOIMMCS HA TEMBI, | IUIMHBL: IEPEYEHb BOIIPOCOB
CBSA3aHHbIE C U3y4aeMOW JUCLMILIMHONW U PACCUUTAHHOM Ha JUIs1 YCTHOT'O OTIpOCca U ISt
BBISICHEHHE 00beMa 3HaHUI 00YJaromerocs 1o ONpeeIeH- CaMOCTOSITENTLHOTO U3y4ICHHS
HOMY pasfieny, TeMe, MpobiemMe U T.11.
4 TECTUPOBAHUE METO/l, KOTOPBIi TTO3BOJISET BBISIBUTH YPOBEHb 3HAHWH, yMe- 0aHK TECTOBBIX 3aJaHIH
HUH ¥ HaBBIKOB, CIIOCOOHOCTEH 1 IPYTHX KadyecTB JTMIHOCTH,
a TaKXKe UX COOTBETCTBHE ONPEAEICHHBIM HOPMaM ITyTeM
aHaJIN3a CII0COOOB BBITOTHEHHUS 00YJAIOIIIMHUCS PsIa CIie-
[UANbHBIX 3aJaHUN




IIporpamMmma oueHMBAHUS KOHTPOJMPYEMON JMCUUILIMHE

Tabauua 3
Kon xonTponupye-
Ne Kontponupyemsie pa3nenst OJL KOHTPOIIIPYE Hanmenosanue
MOH KOMITETECHIINN
/o (TEeMBI TUCIUITIIMHBI) OLIEHOYHOI'O CPEeNICTBA
(nnm ee gacTH)
1 2 3 4
1. IlonsTHE, ConepKaHNE U UCTOPUS PABUTUSA MEHEIKMEHTA. OIIK-4, TTK-11 YcTHBI onpoc, KOHTPOJIb-
Hasl paboTa
2. VYnpapneHueckne peleHust 1 MOJAeTUPOBaHUE CUTYaLlUH. OIIK-4, TTK-11 YcTHBIM onpoc, TECTOBBIE
3a/laHuA
3. D¢ dexTHBHOCTD MEHEIKMEHTA. OIIK-4, TTK-11 YcTHBI onpoc
4, Ocobennoctu Poccuiickoro MeHemkMenTa u HanpoHandpHoH | OITK-4, TTIK-11 .
VYerHslit onpoc
KYJIBTYPBI.
5. OpraHu3aloHHbIe CTPYKTYPhl MEHEPKMEHTA. OIlK-4, T1K-11 Y CTHBII onpoc, TECTOBbIE
3aJlaHuA
6. dopmupoBaHre U pa3BUTHE TPYAOBBIX rpynn B MeHemkmeH- | OIMK-4, TTK-11 VY CTHBIH 0Ipoc, TECTOBBIE
Te. 3a/1aHusl, JOKIaJ

7. D¢ dexTnBHOCTH QYHKIMOHUPOBAHMS cUcTeMbl MeHemkMeH- | OITK-4, TTK-11 Y CTHBIH 0IpOoC, KOHTPOJIb-

Ta Ha OpeANpUATUHN.

HasA pa60Ta, TECTOBBLIC 3a1a-

HUA

Onucanue nokasareseid 1 KPpUTEPUEB OLEHMBAHUS KOMIETEHIU 110 JUCHHUILIHHE
«MeHexKMEeHT» Ha Pa3JIMYHbIX 3Tanax ux popMupoBaHus,
ONMHCaHMe KA OLeHUBAHUS

Tabmuna 4
Kon xomre- IInanupye- [Toka3aTenu U KpUTEpUH OLIEHUBAHHS PE3YJIbTATOB 00YyUEHHS
TEHILIUH, 3Ta- | MBbIE PE3YIIb- HIDKE TIOPOroBOro [IOPOrOBBIA YPOBEHb IIPOABUHYTHI BBICOKHMI YPOBEHb
IIBI OCBOCHHUS | TaThl 00yde- yYpOBHS (HEymOBIIE- (ynoBieTBopuTenb- | ypOBEHB (XOPOIIO) (oTIM4HO)
KOMIIETEH- HUS TBOPHUTEIIBHO) HO)
LU
1 2 3 4 5 6
OIIK-4, 3HAeT: o0ydJaromuiics He 3Ha- | OOydJaroUMiAcs ae- o0yJarormuiics o0yuatroruiics
4 cemectp €T 3HaYUTENbHOH Ya- MOHCTPHpYET 3Ha- JEMOHCTPHUPYET JEMOHCTPHUPYET
CTH IIPOTPaMMHOI0 HHE OCHOBHBIX I10- 3HAHHE OCHOBHBIX | 3HAHHE OCHOBHBIX
MartepHana, Iioxo JIO>KEHUSIX, TePMHU- HONIOKEHHSAX, Tep- | MOJIOKCHUSX,
OpUEHTHpYETCS B OC- Hax, ONpeNeleHnsAX | MHHaX, olpenese- | TepMUHaX, Ompe-
HOBHBIX MOJIOKEHHSAX, | U KaTEropHsix Me- HHAX ¥ KaTEeropusx | JeJeHUsAX U KaTe-
TepMUHAX, ONpeAeNie- | He[PKMEHTa, KpUTe- | MEHEIKMEHTa, TOPHSX MEHEIK-
HUSX U KaTerOpHsX PHAX OLIEHKH 3¢- KPUTEPHUSIX OLICHKH | MEHTa, KPUTEPHUSIX
MEHE/DKMEHTA, KpuTe- | ()eKTUBHOCTHU Me- 3¢ deKTUBHOCTH oteHkn 3 dexk-
pusix oneHkH dddex- HEKMEHTa, COBpe- | MEHEKMEHTa, THUBHOCTHU Me-
THBHOCTH MEHEK- MEHHBIX MOJIEISX COBPEMEHHBIX MO- | HEIDKMEHTa, CO-
MEHTa, COBPEMEHHBIX | MEHEKMEHTa, HO JeIX MEHEDK- BPEMEHHBIX MO-
MOJZEIISX MEHE/KMEH- | He 3HaeT JeTajleH, MEHTa; JETIX MEHEIDK-
Ta; JIOITyCKaeT HeTO4- MEHTa, HCUEPIIbI-
HOCTH B (hOpMYJIH- BAIOIIE U MOCIe-
POBKax, Hapymaer JIOBaTeNbHO, YeT-
JIOTHYECKYIO IToCIIe- KO ¥ JIOTHYHO H3-
JI0OBaTEIBHOCTH B JaraeTr MaTepHar,
U3JI0KEHUH TIPO- XOpOILIO OPUEHTH-
rpaMMHOT0 MaTepH- pyercs B MaTepu-
ana ae, He 3aTpyIHs-
€TCsI C OTBETOM
TpY BUJIOU3MEHe-
HUH 3aJJaHUN
yMeeT: HE ymeeT o0pabdaThl- B LIEJIOM YCIEIIHOE, | B LEIOM yCHEll- c(hOopMHpPOBaHHOE

BaTh (HOPMHUPOBATH
ONaTrOMPUATHBIA COLH-
aJLHO-
IICHX OJIOT UYECKUH
KJIMMAaT B KOJUIEKTUBE,

HO HE CHCTEMHOE
yMeHue GopMHpPO-
BaTh OJIATONIPUSIT-
HBIM COIMAIBHO-
TICHX OJIOTTYECKUH

HOe, HO CofiepIKa-
IIMe OTIEIbHBIE
po0Oenbl, yMeHHe
¢hopmupoBats Oma-
TONPHSATHBII COITH-

ymeHue popMu-
poBats Omarompu-
SITHBIM COIHab-
HO-
TICUX OJIOT MU SCKHH
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Kon komrre- [Tanupye- IToka3zaTeny u KPUTEPUN ONICHUBAHUS PE3YJIHTATOB 00 yICHHUS
TEHIINH, 3Ta- | MBIC Pe3yib- HIKE TIOPOTOBOTO TIOPOTOBBI YPOBEHB TIPOIBUHYTHIH BBICOKHI YPOBEHB
Il OCBOCHHS | TaThl 00yde- ypOBHS (HEYIOBIIE- (yHoBieTBOpUTENh- | YPOBEHB (XOPOIIIO) (oTIM4HO)
KOMIICTCH- HUS TBOPUTEIHHO) HO)
N2
1 2 3 4 5 6
MIPUMEHATH METOIBI KJIMMAT B KOJUIEKTH- | allbHO- KJIMMAT B KOJIIEK-
3¢ heKTHBHOTO Me- BE, TIPUMCHSATH ME- MICUXOJIOTHYECKUAN | THUBE, IPUMEHATh
HEDKMCHTA B OpraHu- | ToAbl 3p(PEKTUBHO- | KIMMAT B KOJUIEK- | METOBI dPQek-
3alliy, TUIAHUPOBATh, TO MCHE/PKMEHTA B TUBE, IPUMECHSTh THUBHOTO MEHEJDK-
OpPTaHU30BHIBATh U OpraHu3alli, Ta- | MeTombI A ek- MEHTAa B OpPTraHH-
KOHTPOJIMPOBATh pa- HUPOBATh, OPTaHU- TUBHOTO MCHE/K- | 3allUH, IUIAHUPO-
00Ty moApa3eNicHus, | 30BBIBATh M KOHTPO- | MCHTA B OpraHW3a- | BaTh, OPraHHU30-
pa3pabaThIBaTh MOTH- | JIUPOBATH PabOTy UM, TUTAHUPOBATh, | BBIBATh M KOHTPO-
BaIMOHHYIO MOJIUTUKY | TOApA3ICIICHUS, OpPTaHU30BBIBATH H | JINPOBATh paboTy
OpTaHU3aIHH; pa3pabaTbIiBaTh MO- | KOHTPOJIHMPOBATH MOJIPa3ICIICHUS,
THUBAIMOHHYIO TIO- pabotry monmpasie- | pa3pabaThiBaTh
JIUTHUKY OpraHu3a- JICHUs1, pa3pabaThl- | MOTHUBAIOHHYIO
1HH; BaTh MOTHBAIMOH- | TOJIUTUKY Opra-
HYIO TTIOJTIUTHKY HHU3AIINH;
OpraHu3aIHH;
BJIaJIeeT o0ydatomuiics He B IICJIOM YCIICIIIHOE, | B IEJIOM yCIICIII- YCIICIITHOE U CH-
HABLIKAMM: | BIIQJICCT METOJWKAMH | HO HE CHUCTEMHOE HOE, HO CoJIepIKa- CTEMHOE Bliajie-
TMOCTPOCHUA OpraHu- BJI1aACHUC METOAN- iee OTACIbHBIC HUE METOJUKaAMU
3aI[MOHHO- KaMU TIOCTPOCHHSI MpOOeBI WU CO- MOCTPOCHHS Opra-
MPOM3BOJCTBEHHBIX OpraHU3aIOHHO- MPOBOXKIAIOIICECS | HU3AIMOHHO-
CprKTyp " CTPYKTYpP MMPON3BOJACTBCHHBIX OTACIIbHBIMU IMPON3BOJICTBCH-
YIOPABJICHUA IPEANPUA- | CTPYKTYP U CTPYK- ONIMOKaMH BNajie- | HBIX CTPYKTYp H
SATHH; TOMyCKaeT Cy- TYp yIpaBieHHs HHE METOJMKAMHU CTPYKTYp yIIpaB-
[IIECTBCHHBIC OMIHOKH, | TPEANPUATHI; IIOCTPOEHHUs Opra- | JIEHUA NpeAnpus-
¢ OOJIBIIUMHU 3aTPY/- HHU3AIOHHO- THIA;
HEHUSIMU BBITIOJIHSIET MPOU3BOJICTBEH-
CaMOCTOSITEIIbHYIO HBIX CTPYKTYP U
paboTy, OOJIBIIUHCTBO CTPYKTYp yIIpaB-
HPEeyCMOTPEHHBIX JICHUSI TIPEATIPHS-
IIPOrpaMMOM AUCLU- THH;
IUTMHBI 3aJJaHUN HE
BBITIOJIHEHO
TIK-11, 3HAET: o0ydJaromuiics He 3Ha- | OOydJaroLHiAcs ae- oOy4atoruiics o0yuatroruiics
4 cemectp €T 3HAYMTENIbHOM Ya- MOHCTPHUPYET 3Ha- JIEMOHCTPHPYET JIEMOHCTPHPYET
CTH TIPOTPaMMHOTO HUS TOJIbKO OCHOB- | 3HaHWE MecTa U 3HAHHE MECTa U
MaTepHaa, Iioxo HOTO MaTepHaia, HO | POJH Pa3IHYHbIX POJIN pa3IMIHBIX
OpPHEHTUPYETCsI B Me- | He 3HaeT JeTallei, BapHUaHTOB yIpaB- | BapHAHTOB YIIPaB-
CTE€ W POJIM PA3JIMYHBIX | JOMYCKAeT HETO4- JICHYECKHX pellie- JICHYECKHX pellie-
BapHaHTOB yIpaBJIeH- | HOCTH B (hOPMYJIH- HUI B IIPOM3BO/I- HU B IPOM3BO/I-
YECKUX PEILECHUH B POBKax, HapylIaeT CTBEHHOW U COLIM- | CTBEHHOW U COLHU-
MIPOU3BOJICTBEHHOM U | JIOTMYECKYIO TOCIie- | albHO- aJbHO-
COIMAJTEHO- JIOBaTEIbHOCTD B IKOHOMHUYECKOMN HKOHOMHYECKOM
SKOHOMUYECKO# CH- U3JIOKEHUH TIPO- CHCTeMax; cHCTeMax, ucuep-
cremax; rPaMMHOTO MaTepH- MBIBAIOILIE U TIO-
ana CIIE/IOBATENBHO,
YETKO U JIOTUYHO
M3Jaraet MaTepu-
aJ1, XOpoIIo OpH-
CHTUPYETCS B Ma-
Tepuaie, He 3a-
TPYIHSIETCSI C OT-
BETOM IIpU BUJIO-
W3MEHEHHH 3a/1a-
HUN
ymeer: HE yMeeT NPUHUMATh B IIEJIOM YCIICIIHOE, | B LIEJIOM YCIIEIl- copMuUpoBaHHOE

peLIeHns] OpraHnu3aly-
OHHO-YTIPaBJICHYECKUX
npo6JieM B npogeccu-

HO HC CUCTCMHOC
YMCEHHUEC IPUHUMATh
peUICHUS OpraHu3a-

HO€, HO COAEpKa-
e OTACIIbHBIC
HpO6CJ’[H, YMCHHUC

YMEHHE TIPUHU-
MaTh PEIICHNUS
OpraHU3aIOHHO-
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Kon komrre- [Tanupye- IToka3zaTeny u KPUTEPUN ONICHUBAHUS PE3YJIHTATOB 00 yICHHUS
TEHILIUH, 3Ta- | MBIE Pe3yib- HIKE TIOPOTOBOTO TIOPOTOBBI YPOBEHB TIPOIBUHYTHIH BBICOKUI YPOBCHB
Il OCBOCHHS | TaThl 00yde- ypOBHS (HEYIOBIIE- (yHoBieTBOpUTENh- | YPOBEHB (XOPOIIIO) (oTIM4HO)
KOMIICTCH- HUS TBOPUTEIHHO) HO)
N2
1 2 3 4 5 6
OHAJIBHOM JICATENBHO- | IIMOHHO- MPUHUMATE pelie- | YIpaBICHYSCKIX
CTH, IPUHUMATH OII- YIIPpaBICHICCKAX HUS OpTaHU3aIH- po0OJIeM B Tpo-
TUMaJIbHBIE YIIpaB- npobneM B podec- | OHHO- (eccroHaIbHON
JICHYECKHE PEICHHs C | CHOHAJILHOM Jes- YIIPaBIEHYECKUX JIeITeNIbHOCTH,
YYETOM IPUHIIUIIOB U | TEIBHOCTH, MPUHU- | TPOOJIeM B TIPO- MPUHUMATH OIITH-
3¢ (HeKTUBHBIX METO- MaTh ONTUMaJIbHbIE | (PeCCHOHAIBHON MaJIbHBIE yIpaB-
JIOB MCHE/DKMECHTA; YIIpaBJICHYECKHE JIeTebHOCTH, JICHYECKHE pelre-
PEIICHHS C YIETOM MPUHUMATH OITH- HUS C YIETOM
TIPUHIIAIIOB | 3(- MaJIbHBIC yIPaB- TIPHUHITAIIOB | 3(-
(heKTHBHBIX METO- JICHYECKHE pellie- (hEKTHBHBIX METO-
JIOB MEHE/DKMEHTA; | HHS C yUETOM JIOB MEHEJDKMEH-
MIPUHIIAIIOB | 3(- Ta;
(heKTUBHBIX METO-
JIOB MEHEJDKMEHTa;
BJIajIeeT o0ydatommiics He B IIEJIOM YCIIEUIHOE, | B LIEJIOM YCIIell- YCIIEIHOE U CH-
HABBIKAMM: | BJIaJIeeT METOJaMH HO HE CHCTEMHOE HOE, HO Co/iepKa- CTEMHOE Bllajie-

3¢ PEKTUBHOTO Me-
HEJDKMEHTA, METO/TH-
KOH pacyera 3KOHO-
MUUECKOH AP PeKTHB-
HOCTH MEHE/DKMEHTa
OpraHu3alyu, MeTo-
JIMKOM PUHATHUS -
(EeKTUBHBIX yIpaB-
JIEHYECKUX PEUICHUN U
BbIOOpa Hanbosee
paLMOHAIBHBIX CHO-
COOOB NPUHATHS
YIIPaBIEHYECKHX pe-
HIEHHUH, ¢ OONBIIMMHU
3aTpyJHECHUSIMHU BbI-
HOJIHSIET CaMOCTOS-
TEJIbHYIO pabory,
OOJIBIIIMHCTBO MPeny-
CMOTPEHHBIX MPO-
rpaMMON ANCHIUTUIUHEI
3aJJaHUH HE BBINIOJIHE-
HO

BJIaJICHUE METOJIAMHU
3P PeKTHBHOTO Me-
HEKMEHTA, METO-
JIMKOW pacyeTa 3Ko-
HOMHUYECKO# (-
(exTUBHOCTH Me-
HCPKMCHTa OpraHu-
3aIlUM, METOIMKOM
NPUHATHS dPPek-
TUBHBIX YIpaBIICH-
YECKUX PELICHUI U
BbIOOpa Hanbonee
paLMoOHAIBHBIX CIO-
COOOB MIPUHATHS
YIIPaBICHYECKHX
pelIeHui;

1Iee OT/ebHbIC
poOeNTbl I CO-
MPOBOXK/IAIOIIIEECS
OTACIIbHBIMU
OIIMOKaMH Biaje-
HUEC METOJaMU

3 PeKTHBHOTO
MEHEIKMEHTA,
METOANKOM pacue-
Ta DKOHOMHUYECKOU
s dekTHBHOCTH
MEHEDKMEHTa Op-
raHU3alMU, METO-
JIUKOM NPUHATHUS

3 PEeKTHBHBIX
YIIPaBJICHYECKHX
pemnIeHnii 1 BBIOO-
pa HanboIee par-
OHAJIBHBIX CIIOCO-
0OB MPUHSATHS
YIIPaBJICHYECKHX
pelieHunit;

HHE METOJIAMHU
3P PEeKTUBHOTO
MEHEIKMEHTA,
METO/IMKOM pac-
yeTa SKOHOMHYe-
ckolt 3 dexTus-
HOCTHU MEHEIXK-
MEHTa OpraHu3a-
IIMH, METOIUKOM
npUHATHS P Pek-
THUBHBIX yIIpaB-
JICHYECKUX pele-
HHI ¥ BBIOOpa
HauOoJee parmo-
HaJIbHBIX CIIOCO-
0OB MpUHSATHUS
YIIPaBJICHYECKHX
pelIeHui;

3. TunoBble KOHTPOJIbHBIE 3aJAHUSA

3.1. loxkaaabl
Pexomenayemas TeMaTHKa JIOKJIAI0B 10 JUCITUIIINHE MTPUBEICHA B TAOIHIIE 5.

WIH HHbIE MATePHUAaJIbl, He00X0AUMBbIE ISl
OLICHKM 3HAHUI, YMEHHH, HABBIKOB M (MJIH) ONbITA AeATEJIbHOCTH,
XapaKTepU3yIuX 3Tanbl GopMUPOBaAHMS KOMIIETCHIIMH B MPoLecce 0CBOCHMS
o0pa3oBaTe/IbHOM MPOTrPaMMBbI




Tabmuua 5
TeMbl 10KJ12/10B, peKOMEHyeMble NPU U3YyYeHH U TUCITHTLTAHBI

«MeHeT:KMEHT»
Ne /i Tembl T0KnIan0B
1. AnTukpusucasiii PR. Kpusuc u pons PR-cnienmanucra B ero paspemenuu
2 JlnarHocTuka KpU3uCcoB NPOLELyphl YIPaBICHUS
3. 3aKOHOMEPHOCTH KPU3UCHBIX SIBJICHUI B SKOHOMHUKE
4 KommnekcHblii aHanu3 noHsTHS aHTHKpU3UcHOr0 PR kak 3¢ddexTnBHOrO MHCTpyMeHTa B yrpaBlieHHH

KOH(IMKTaMH ¥ KPU3UCAMHU

KpusucHele cutyanuu B opranizanuu

Kpusucel B pa3BuTHu NpeanpusTus

Oco0eHHOCTH TOBEICHHS] MEHE/DKEPOB B KPU3HUCHBIX CHTYaIIUsX

5
6
7. OcCHOBHBIE OpraHU3aIMOHHBIE XaPAKTEPUCTUKH MEHEI)KMEHTA KPU3HCHBIX CUTyallui
8
9

IIpyuunHBI BO3HUKHOBEHHSI KPU3UCOB B OpraHu3alun

10. IlyTu paspenieHust KpU3HCHBIX CUTyalluii B YCIOBUSIX PUCKA

11. Pa3paboTka 1 BHeIpeHHE CUCTEMBI yIipaBiieHus 370poBbeM (Healthcare management) Ha npeanpusitun
12. CymHOCTh ¥ BUJB! aHTUKPU3UCHBIX HHHOBAIIUH

13. TexHOMOruM aHTUKPU3UCHOTO YITPaBIEHHUS

14. YpaBieHUe B KPU3UCHBIX CUTYalMIX

15. YmpaBiieHre pacxoJaMu KakK JIEMEHT MPEeIBUICHNS KPU3NCHBIX SIBICHUIN

16. WNunnmatrBHAs TeMa Ha BEIOOP 00yYaromerocs o COrIaCOBAaHUIO C MPETIO0IaBaTeNeM

3.2. KoHTpoJbHbIE pa00ThI
Temamuxa KOHmMPOJIbHHIX padom YCTAHABIMBAECTCS B COOTBETCTBUU C M3ydae-
Mot Temoit. Konuuecmeo eapuanmog 3a1anvii KOHTPOJIBHOW paObOTHI MO KaXKJIOH TeMe
- IS Th.
Tema 1 «IlonsiTHe, coaep:kaHne H HCTOPUS PA3BUTHS MEHEIKMEHTA»

3aoanue. 3anonaurte TabIUILY:

Tabmmma 1 - Kparkas xapakTeprucTHKa MIKOJ U MTOAX00B MEHEDKMEHTA

[Ixonel u moaxoasl | Ilepuon | IlpeacraBurenu | Bkinan | 3HaUMMOCTH Ha COBPEMEHHOM dTarie

Tema 7 «IdpdexkTHBHOCTH YHKIMOHNPOBAHUS CHCTEMbI MEHEIKMEHTA HA Mpe/-
NpUSTHN»

3aoanue 1. Onpenennute BEPHYIO CTPATETUIO BBIX0/1a U3 TICUXOJIOTUYECKOU UTPHI
U paspenieHusi KOHQIUKTHON cuTyanuu. [IoMHUTE O TOM, 4TO BBl HAXOJUTECh B POJIH
PYKOBOIUTENS.

Ha coBemianuu TOproBbIX areHTOB A COOONIAET, YTO MOCTOSTHHO TEPSAET 3aKa3bl
M3-3a TOTO, YTO KOHKYPEHThI CTaJM MPOU3BOJUTH HOBYIO MPOIYKIHIO U MPOJaBaTh €€
M0 3aHMKEHHBIM IIeHaM (MO3UIMs KepTBbl). Kosiern AeisiTcs ¢ HUM CBOUM OIBITOM
YCTEIIHOTO0 KOHKYPUPOBAHMSI KaXK/IbI B CBOCH 00JIaCTH M JAIOT COBETHI (MTO3UIIUA CIla-
CUTEJNS), HO BCE MPEIOKEHHS] A OTBEpraeT, HaXosl B HUX U3bSIHBI U TBEPAS, YTO B €r0
oOsiacT 3TH TIpUEeMbl He cpabatbiBatoT, Uem OoJibliie Bo3paxkaeT A, TeM OOJbllIe eMy
CTaparTCsa NOMOYb. Uepe3 HEKOTOPOE BpEMsI PyKOBOAMUTENDL b 3amedaet: « S BHXKY, 4TO
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BBl HE XOTUTE HUYETO0 U3MEHUTh, U Y MEHSI COBEPIIECHHO MPOMAJIO XKEJTaHUE MPOJ0JKATh
31O 00cyxaenue!» Hactynaet TummHa u 00111ast HETOBKOCTb.

3aoanue 2. C no3uuuil TeHEPaIbHOTO IUPEKTOPAa KOHKPETHOIO MpPEeANpUsTUs
OIpEJIENNTE, KOHTPOJIb KAKUX MPOLIECCOB Bbl OyAE€TE OCYIIECTBIISATH C TOMOLIBIO BaIIMX

MeHekepoB? CocTaBbTe U 3alIOJHUTE TadIUIy 2.

Tabnuna 2 — Coaep:kaHue KOHTPOJIbHBIX MEPONPUSITHI B KOMIIAHUU

‘C(bepa HCOI[Gp)KaHI/Ie KOHTPOJIbHBIX MEPOTIPUATUI HKOMMCHTapI/II/I

[Iepconan

[IpounsBoacTeo

[Tpomaxu

Jlpyrue BaxxHbl€ Ui IPEANPUATHS cepsl

3.3. TecToBbI€ 3a7aHuA

[To mucrumuinHe «MeHEeHKMEHT» MPEAyCMOTPEHO MPOBEICHHUE CICAYIOMINUX BH-
JIOB TECTUPOBAHUS : MMCHbMECHHOE.

[TucbMEeHHOE TECTUPOBAHUE pacCMaTPHUBACTCS KaK TEKYIIMH KOHTPOJb yCIeBaec-
MOCTH M TIPOBOJIMTCS TIOCJIE U3YYCHHS ONPEICICHHOrO pa3jeiia TUCIUIUINHBL Pe3yiib-
TaThl TECTUPOBAHUS YYHMTHIBAIOTCSA IPH IPOBEICHUU IMPOMEKYTOYHOW aTTECTaIUU.
O0bem Oanka TecTOBbIX 3afaHuii: 10 BapuaHTOB 10 5 3a7aHuil B KaXa0M. B Kaxkmaom
3aJIaHUHA MOXET OBITh OJTMH WJIM HECKOJIBKO IMPAaBUIBLHBIX BAPUAHTOB OTBETOB.

IIpumepbI OTHOT0 U3 BAPMAHTOB TECTOBBIX 3aJaHU.

Tema 2: YnpasjieHuecKue pelieHusl 1 MOJeJTHPOBAHUE CUTYALMIA.

1. Buo uenoseueckoii 0esimeibHOCIU, HANPABIECHHbIU HA YO0BIemEopeHue HylHcO U Nno-
mpebHocmell Nocpeocmeom 0oMena:

1. MeHeKMEHT

. MAPKETHUHT

. DKOHOMUKA

. IOTUCTHUKA

A W N

. I'0e npeumywecmeenno ciedyem ucnonvzogams nowsimue « Menedscmenmy?
. B €CTECTBEHHBIX CHCTEMAX

. B IPEAIIPUHUMATEIIbCKUX, KOPIOPATUBHBIX CTPYKTypax

. B COUMAIIBHO-3KOHOMHUYECKHX CUCTEMAX

. B U€PAPXUYECKUX CTPYKTypax

. BO BCEX YIIPABIEHYECKUX CTPYKTYypax

WD AW N~ Ny

3. Umo maxoe menedsxncmenm?



B W — N ~ LN =

LW = O

. TEOpPHUS U MPAKTUKA YIIPABJICHHUS
. TJIaBHBIM TPUHIUII YIIPABIICHHUS

. ACKJIIOYUTEIBHO TEOPHS YIIPABICHUS

. ACKJIIOYUTEIBHO IPAKTUKA YIIPABICHUS

. Kaxoso coomnowenue nonamuii «ynpasienue» u «meHeodcmenm»?
. TIOHATHE «MEHEKMEHTA» IINPE

. IOHATHE «YIPaBJIEHUE) IIUPE

. IOHATHE «MEHEI)KMEHT» 3HAUNTEIBHO LINPE

. OTU MOHATHS — CHAHOHUMBI

. Koeoa menedorcmenm evioenuncs 6 camocmosmenvbHyo 001acmos 3HAHUUL:
. B XIX B.

. B XVIII B.

. Ha pyoexe XIX u XX BB.

. B cepenune XX B.

3.4. [Ipome:xyTOUHAS aTTeCTAIUS

Buoom npome.ucymouuoﬁ ammecmayuu B COOTBCTCTBHUU C qu6HBIM IIJTAHOM II0

HarpaBieHnto noarotoBku 38.03.01 Dxonomuka sBasieTcsa 3k3amMeH. B sk3ameHanuoH-
HBII OMJIET BKJIFOYAIOTCS JBa TEOPETUUECKUX BOINPOCA U3 Pa3HbIX pa3eloB IPOrpaMMbl
U OJlHa CUTYyallMOHHas 3ajaya.

Bonpocel, BBIHOCHMBbIE HA IK3aMeH
ITonsatue u conepxkanue MeHekMeHTa. Llenu u 3amaun MeHemxMmeHTa. [Ipeamer,
MPUHIIMIBI U METOJIbl MEHEJPKMEHTA. B3anMOCBSI3b ynpaBIeHUsI 1 MEHEKMEHTA.
Ocob6ennoctu Poccuiickoro MeHePKMEHTa M HaIlMOHAJIBLHON KYJIBTYPBhI. DBOJIOIUS
pa3BUTHSI MEHEIX)KMEHTA W €ro OCHOBHbIE KOHIENuuu. [Ipupoma u ucropuyeckue
TEHJICHIIUU PAa3BUTHUS YIIPABJICHHUS.
@DaKTOpbl, YCIOBHUS M SBOJIIOIMOHHBIE ATAllbl BOBHUKHOBEHUS U Pa3BUTHSI MEHE K-
MmeHTa. I1Ikosl MeHeKMEHTa.
DBOJIIOLMS MEHEI)KMEHTa M €ro OCHOBHBIE KOHIIENINHU. M3ydeHrne OCHOBHBIX IIKOJI
1 KOHIECHIMNA MEHEIKMEHTA.
NudpactpykTypa MeHeKMEHTa U (DAKTOPHI €€ ONpeAesionire. Y POBHU yIIpaBiie-
HUS Kak ¢popma pas3eieHus yIpaBIeHIeCKOro Tpya.
OpraHu3allMOHHBIE CTPYKTYphl MEHEKMeHTa. OpraHu3alliOHHOE YCTPOMCTBO
NPEANPUATHSA U ITYTH €r0 COBEPIIIEHCTBOBAHUSI.
HanmonanbHO-KyIbTypHBIE OCOOCHHOCTH M XapaKTEPHUCTHUKH COBPEMEHHBIX MOJIE-
Jed MEHEIKMEHTAa. AMEpUKaHCKas MOJENb MEHEKMEHTa. EBpomneinickas Moaenb
MEHEKMEHTA. SmoHcKast Mojiesb MeHeKMeHTa. OCOOEHHOCTH COBPEMEHHOT'O POC-
CHICKOI'0 MEHEIKMEHTA.
Nudopmarnmonnoe obecrneueHrne MEHEDKMEHTa. Y TIpaBiieHne BpemeHeM. [Ipupona u
cocTtaB (GYHKIIMH MEHEI)KMEHTA.
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9. MeHemKXMEHT KaK €IUHBIN mpouecc B3auMocBs3aHHbIX QyHKUMM. [londaTue u pa3su-
tHe (QyHKUUMN MeHekMmeHTa. ConepkaHUe M XapaKTepHble 4epThl (PYHKUMA Me-
HEDKMEHTA.

10.KoHnTpoap B MeHexMeHTe. CucteMa MeHeKMEeHTa. MexaHu3M ynpaBieHuUs.

11. lunamuxka rpyni. JIngepcTBo B CUCTEME MEHEIKMEHTA.

12.JIuniepcTBO M pyKOBOJICTBO B MEHEIKMEHTE.

13.IIpo6nemsl mpeososieHust poccuiickoil cnenuduku ynpasieHus. OcoOOEHHOCTH HcC-
TOPUYECKUX TEHACHIIMI pa3BUTHUS Pa3IMYHbIX (PAKTOPOB MEHE)KMEHTA.

14.TIpotuBopeurst B AEUCTBUM (PAKTOPOB, ONPEAEISAIONIMX HAIIMOHAJIbHBIE OCOOEHHO-
CTH MEHEIKMEHTA.

15.0OcHoBHBbI€ 3Tanbl popmupoBanusi MenekMenta CIIA. OcoGeHHOCTH COBPEMEHHO-
ro MEHE/KMEHTa U MEPCIEeKTUBHI ero pa3sutud. «llIBenckas Monens couuamIuzMar
I'. Mropnass B yCI0BUSIX pbIHOYHOW DKOHOMUKH. XO03IMCTBEHHOE peryiaruposanue JI.
Opxapza.

16.1TonsATHE 1 OCOOCHHOCTU HAIIMOHATBHOUN KYIBTYPBHI.

17.XapakTepyCTUKN OpraHU3allMOHHON KYJIbTypbl. DakTOpkl, ONpEeAeNIONIe KyJIbTY-
py opranuzanuu. Juddepenumanmst opraHu3aliuOHHON KYJIbTYpPHI.

18.BHyTpenHssi cpena opranusanuu. BHemHss cpena opraHu3zanui. AHAJIU3 U OLICHKA
JIEJIOBOM CpPEJIbI.

19.®yHkMu opraHu3allMOHHON KynbTypbl. Kakue ¢akTopsl opraHM3allUOHHON KYJb-
TYpHbI I0JDKEH YUUTHIBATh MEHEIKEP B CBOCH ESITEIbHOCTH.

20.Mopenu opraHu3alliOHHON KyJIbTYpPHhI, BbIAENIIEMbIe TOMIAHICKUM HCCIIE0BATEIEM
®one TpommneHaapc. XapakTepUCTUKAa OPTraHU3AIIMOHHON KYJIbTYphI: «MHKYOaTOpP»,
«Oiidenena OamrHsIy, «ynpaBisemMas pakera», «ceMbs». Kinaccudukanus opraHusa-
IIMOHHBIX KYJIBTYp royanickuM yueHoiM ['ept Xodcerene.

21.YpoBHH HHGOPMAITMOHHOTO 00ECIICUeHHs M TUITBI HH(GOPMAITUH.

22.IlonsiTue W cojep’kaHue KOHTPOJIA. Buabl KOHTpONIA M €ro srambl. MeToasl KOH-
TPOJIA

23.CylIHOCTh U COJICpKAHUE BIACTU. XapaKTEPUCTUKA OCHOBHBIX BUJIOB BiacTu. Crio-
coObI BO3ICHCTBUS HA TTOTYNHEHHBIX.

24. XapakTepucTKa KOMMYHUKAIIMOHHBIX CETEH U CTUJICH.

25.MoTuBamus IeITeNbHOCTH B MeHemkMeHTe. [lonartue u Buasl motuBamuu. Cozaep-
KaTeabHble KOHUENUUH MoTuBanuu. [IponeccHpiil noaxon k motuBanuu. Conepixa-
HUE MOTHBAL[MOHHOI'O MEXaHU3Ma.

26.ConepkaHne pa3InyHbIX TEOPUNA MOTHBAIIHH.

27.0pranu3aliuoHHbIE MPOLECCHl B MEHEI)KMEHTE U YIpaBICHHUE MEPCOHATIOM. THIIBI
OpraHU3alOHHBIX CTPYKTYp yrpasiaeHus. [loJlHOMOYMsI U OTBETCTBEHHOCTS. Jleie-
TUPOBAHKUE TTOJITHOMOYUH.

28.1loaroToBKAa M MIPOBEICHHE JIETIOBOTO COBEIIIAHMS.

29.Y1paBieH4YEeCKUE PEIICHUS U MOACIIUPOBAHUE CUTYAITHI.

30.Buasl ynpaBneHueckux pemeHuil. [I[puHIUNBI U Tanbl IPUHATUS YIPABICHUECKUX
pELICHUN.

31.MeTonpl MOJAEIHUPOBAHHUS W ONTHMHU3AaNMH permeHnid. CIocoOHOCTh NMPUHUMATH
YIPABJIEHYECKHE PELICHUS.

32.«MosroBas araka» Kak METOJI TOMCKa HOBBIX yIPaBICHUYECKUX PEIICHUH.
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33.Ynpasnenue crpeccoMm. [lonsarue ctpecca u ¢gasbl pazputud. [[puuuHbl 1 CUMIITOMBI
ctpeccoB. CTpecc U MoKa3aTesid BHIMOJHEHUS pabourX 3aJlaHui.

34.MeTobl ypaBiIeHUSI CTPECCOM Y TIPABICHUE CTPECCAMH.

35.Ctuiib pykoBOACTBa M 00pa3 mMeHemkepa. CTuib: NOHATHE M CYHIHOCTb. ABTOPH-
TapHbIN cTWIb. JInGepanbHbIil cTHib. JlemMokpatudeckuii ctuiib. O0pa3 MeHeKepa.
MeTonbl M CTHIIM MEHEIKMEHTA.

36.YmpaBnenue koHpaukroM. CyIIHOCTb, cojepkaHue KoHduukta. [IpaBomepHOCTDH
KOH(MIUKTOB. [Ipuunabl KoH@IUKTOB. THUnbl KOH(IUKTOB. YmpaBieHUE KOHMIUK-
TOM.

37.DopMHUpPOBAHUE U PA3BUTHE TPYIOBBIX T'PYII B MEHEIKMEHTE. YTpaBICHHE KOH-
(GavKTaMu B TPYJOBOM rpymIie.

38.1lonsiTHE CTpEeCcCOB, UX 3HAYEHUE B ynpaBiieHUH. [IyTu nmpeoosieHns CTpecCoB.

39.VnpaBieHue 4enoBeKoM U rpymnnoi. PazpaboTka opraHu3aioOHHO-YIPaBIEHYECKUX
peLICHUN.

40.CtpyKTypa U AMHAMHKA TPYyJIOBOH rpymibl. GopManbHble U HEPOPMaJIbHBIE TPYII-
nbl. OTHOIIEHKE BJIACTU U NOJYMHEHHUS B TPYA0BOM IpyIIIE.

41.B3auMOOTHOIIEHUS ¢ MOAYMHEHHBIMU. Posb Tpynmnbsl B npuHatuu pemeHuit. Coru-
aJbHAsl OTBETCTBEHHOCTh B MEHE/IP)KMEHTE.

42.9T1uKa e10Boro oomenus. Mexanusm BHEAPEHHUS ITHUECKUX HOPM B OpraHU3aluu.

43.Tlcuxonorust MeHeHKMeHTa. MecTo U poJib pelieHus: B MEHEIKMEHTE.

44 TlonsTHe U CYIIHOCTh KOMMYHUKAIIH.

45.YnpapneHrue KauyecTBOM Tpyjaa U npoaykiuu. CylmHOoCTh KayecTBa npoaykiuu. Ka-
YeCTBO Kak 00BEKT ynpasieHus. CucreMa MEHEKMEHTa KaueCcTBa Ha MPEITPUSITHH.
VYrpasrieHue Ka4eCTBOM Ha MPEANPUIATHH U 0OecriedeHre MEHEeIKMEHTA.

46.DyHKIMOHATBHBI MEHEKMEHT.  DJIEMEHThl CTPaTerMYecKoro MeHEeHKMEHTa.
VYnpaBieHue puckamu.

47.PaboTta MeHEe)KepOB B KPU3UCHOM CUTYalluU. DTHKA JEJIOBOTO OOIIEHUS.

48.CamomenexmMeHT. HeoO0XxonuMocTh, Mpupoia U MPEeuMyIlIecTBa CaMOMEHEKMEH-
Ta. CHMIITOMBI U IPUYMHBI HEPAITMOHATIBHON OpraHU3allid TPYJa PYKOBOJIUTECH.

49. VIHCTpyMEHTHI CAaMOMEHEKMEHTA: «KpUBas JKU3HW», BPEMEHHOUW PsJ ISl paHKH-
POBaHMS KU3HEHHBIX IIEJICH, aHATN3 CBOMX CHJIBHBIX M CIA0BIX CTOPOH, YCTAHOBIIE-
HUE TIPUOPUTETOB.

50. [lenerupoBaHue: 3Ha4Y€HUE, MPABUIIA, MPUYUHBI CONPOTUBICHUS MOAYUHEHHBIX U
PYKOBOJUTENEH.

51.Conmo-¢hakTopsl U TUKA OpraHU3alUUd. JTUKA OM3HEeca. YPOBHU U KPUTEPUH UICH-
TH4HOCTH. ColnanbHas OTBETCTBEHHOCTh OM3HECA M 3THKA YIPaBICHUYECKUX pellle-
HHUM. PacnipenenieHrue MoJHOMOYMN M OTBETCTBEHHOCTH Ha MPUMEPE KOHKPETHOM Op-
raHU3aluu.

52.0mepaTuBHOE PYKOBOJICTBO U JUCIIETYEpCKasi ciy:k0a B mMeHemkMente. Comepxa-
HUE ONEPAaTUBHOIO yIpasieHus. Poiib qucneryepckoil ciyx0bl B paboTe MEeHeKepa
MPEANPUATHUS.

53.I1ytu coBepiieHCTBOBaHUS WHGOPMAIIMOHHBIX CUCTEM M TexHojorui. [Ipoextupo-
BaHHUE PALlMOHATILHOTO UCIIOJIB30BAHUS pab0Yero BpeMeHU MEHeIKepa.

54.JlokyMeHTaus 1 €€ pojb B CUCTEME MEHEIKMEHTA. JJoKyMeHTallmoHHOE oOecreye-
HUue MeHepkMeHTa. OpraHuzanys padoTel ¢ JOKyMeHTaMu. JIOKyMEHTBI KaK MCTOY-
HUK HH(QOpMaLUU IPU BBIPAOOTKE YIPABIEHYECKUX PEIIECHU.
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55.Cnioco6HOCTh MpUHUMATh 3(P(QEKTUBHBIE YIPaBICHYECKUE pelIeHUus. DPPEeKTUB-
HOCTh opranHuzanuu. Ilonxonpl Kk omnpeneneHuto 3(PpQPEKTUBHOCTH OpraHU3aLUU.
Ouenka 3(pPpeKTUBHOCTH OpraHU3ALHH.

56.1leneBoi U CUCTEMHBIN MOAXOABI K OMpPEAENICHUIO 3(PPEKTUBHOCTH OPraHU3aLUH.

57.CymnHocTh 3(pdekTuBHOCTU MeHeKkMeHTa. CriocoObl aHaIu3a U OlleHKHU A PEeKTH B-
HOCTH MeHexkMeHTa. Kpurepun u nokasarenu 3ppeKTUBHOCTH MEHEIKMEHTA. D -
(PEeKTUBHOCTb CUCTEMbI MEHEHKMEHTA.

58.0¢ dhexTuBHBIN NpakTHYeCcKuid MeHeKMeHT. UHTerpanbHas 3 PpekTuBHOCTD PYyHK-
LMOHUPOBAHUS CUCTEMbI MEHEKMEHTA.

59.OpraHu3alluOHHO-METOUYECKOe  OOecrieyeHrne MEHeIKMeHTa. HopMaTuBHO-
MpaBOBOE 0OECIIEYEHNE MEHEIKMEHTA.

Oopazey IK3ameHayuoOHH020 duiema.

MuUHHCTEPCTBO CeIbCKOro xo3siiicrea Poccuiickoit @exepanuu
®denepalibHOE rOCYAAPCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKICHHUE
BBICILIETO 00pa30BaHuUs
«CapaToBcKuii TOCyIapCTBEHHBIN arpapHblil yauBepcuteT umenu H.W. BaBunosa»
Kadenpa «MenemkMeHT 1 BHENTHEAKOHOMUYECKas AesiTeTbHOCTh B ATTK»

DK3aMeHaAlMOHHBII oniter Ne 1
mo TMCIHUIIJINHE «MeHe}])KMeHT»

1. Tlcuxomnorus meHemxMeHTa. MeCTO U poJib pelIeHrs B MEHEKMEHTE.

[ToHsiTHE W CYIITHOCTH KOMMYHUKAILIUH.

3. Curyanuonsas 3agaya. Omnpenenure BEPHYIO CTPATETHIO BBIXOJA M3 MCHUXOJOTHMYECKOM WUTPHI U
pazpenieHns KOH(IMKTHON cuTyaruu. [loMHHTE O TOM, YTO Bl HAXOAUTECH B POJIM PYKOBOIUTEIS.
VYcnosue: Ha coBemanun TOProBbIX areHTOB A COOOIIAET, YTO MOCTOSIHHO TEpsET 3aKa3bl U3-3a
TOTO, YTO KOHKYPEHTHI CTaJIH MPOU3BOAUTH HOBYIO MPOIYKIIMIO U MPOJIaBaTh €€ MO0 3aHWKEHHBIM
1eHam (rmo3unus >xepTBbl). Kosuiern nenarcs ¢ HUM CBOMM OMBITOM YCHEIIHOTO KOHKYPUPOBAHMUS
KaXKIbI B CBOEH 00JIACTH U JArOT COBETHI (MO3UIIMS CIACUTENs1), HO BCE MPEIoKEeHUs A oTBepra-
€T, HaXO/s B HUX U3bSIHBI U TBEPJS, YTO B €ro 00JacTH 3TH MpHEMbI He cpabaThiBaioT, Yem 60I1b-
e Bo3paxkaeT A, TeM OoJibllie eMy CTaparoTcs MoMoYb. Yepe3 HeKoTopoe BpeMs pykoBoauTens b
3aMeuaeT: «Sl BHKY, YTO BBl HE XOTHUTE HUYErO0 M3MEHHUTh, U y MEHsI COBEPILEHHO MPOIMaio >Kea-
HUE IPOA0JIKATh 3TO o0cyxkaenue!» Hactymaer TumnHa u oOmiasi HETOBKOCTb.

N

H.o. 3aB. kadenpoit N.JI.BopoTHHKOB
27.08.2019 1.

4. MeTtoanuecKue MaTepuaJibl, onpeaeJs0ime Npoueaypbl OlleHNBAHUS 3HAHUIA,
YMEHHMH, HABbIKOB M (MJIM) ONbITA AeATEJIbHOCTH,
XapaKTePU3YIOIIUX 3TANBI (POPMHUPOBAHUSA KOMIIETCHIU M

4.1 Ilpouenypbl OlleHUBAHUS 3HAHUI, YMEHH I, HABBIKOB
U (WJIH) ONBITA AEATEeJbHOCTH

Kontponb pe3ynpTaToB 00y4eHUs, STAllOB U YPOBHS (DOPMUPOBAHUSI KOMIIETEH-

AN 10 JUCHUIUIMHE «MEHEIKMEHT» OCYLIECTBIISIETCS YEPE3 MPOBEACHHUE TEKYILETO,
BBIXOJHOT'O KOHTPOJICH U KOHTPOJISI CAMOCTOSATEILHON pabOTHI.
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@OpMBbI TEKYILIETO U UTOIOBOIO KOHTPOJIS, (POHABI KOHTPOJBHBIX 3aJaHHUM IS
TEKYLIEro KOHTPOJIA pa3padaThiBatoTca Kadenapoil ucxoas U3 cneuuPpuKy TUCUUTIIIUHBL,
U YTBEPKAAIOTCA Ha 3aceaHuM Kadeapsl.

4.2 Kpurepuu OlleHKH 3HAHMH, YMEHHd, HABBIKOB M (WJIH) ONBITA 1eATEJIbHOCTH,
XapaKTepU3yUIUX 3TANbl OPMHUPOBAHUS KOMIIETEHIUI B Ipouecce 0CBOCHUS
o0pa3oBaTeJIbHOM POTrPAMMBbI

Onucanue mKaJIbl OICHUBAHUS JOCTHKEHUS KOMIIETEHITUH 110 TUCIUTIINHE TIPH-
BeIeHO B Tabiure 6.

Tabnuua 6
YpoBeHb OTMmeTKa 1o NATHOAIITB- Ornucanue
OCBOEHUS HOM cucTeme (IpoMexy-
KOMIMETEHIUN TOYHAs aTTEeCTaIusl)
GvlCcOKUIl «OTIIUYHO» OOyyvaronuiicss OOHApYKHJ BCECTOPOHHEE, CHCTEMAaTH4ecKoe W TIyOoKoe

3HaHME YYeOHOro MaTepHualia, yMeeT CBOOOIHO BBIMOJHSITH 3aJaHUs, MPEIy-
CMOTpEHHBIE TIPOrPAMMOM, YCBOUJ OCHOBHYIO JIMTEPATYPY U 3HAKOM C JIO-
MOJTHUTENLHOM JIUTEepaTypoi, peKOMeHJ0BaHHOU nporpammont. Kak mpasuio,
00yYaroIUicCs MPOSBIISIET TBOPYCCKUE CIIOCOOHOCTH B MOHUMAHHUH, U3JIOKE-
HUU 1 UCTIOJIb30BAHUN MaTepuasa

oazoeulii «XOPpOILO» OOyuaromuiics oOHapyYXWJI MOJHOE 3HaHWE y4eOHOro MaTepHana, YCHELIHO
BBITIOJIHSET TPEAYCMOTPEHHbIE B IPOrpaMMe 3aJaHus, YCBOWJI OCHOBHYIO
JIUTEpaTypy, PEeKOMEHIOBaHHYIO B TIpOrpamMMe

nopozoguti «yIOBIETBOpUTENbHO» | OOyuaromuiics 0OHapyXWI 3HaHUSA OCHOBHOI'O y4eOHOro MaTepuaina B 00b-
eMe, HeoOXOOMMOM sl JNaibHeimeld y4eObl M TpencTosiueid padoThl 1o
npoeccuy, CHpaBiseTCsl C BBIMIONHEHUEM MPAKTUUECKUX 3a/IaHHM, MPemy-
CMOTPEHHBIX IMPOrPaMMO#, 3HAKOM C OCHOBHOM JINTEPATypOH, PEeKOMEHJ0-
BaHHOM NPOrpaMMOM, JOIMYCTHJI MOTPEIIHOCTH B OTBETE Ha dK3aMeHE M IpH
BBINIOJTHEHHUH 3K3aMEHAIIMOHHBIX 3aJaHUH, HO o0JlafiaeT HeOOXOMMMBIMH 3Ha-
HMSIMHM JUIS MX YCTPaHEHHs I10Jl PyKOBOJICTBOM IIPENOJaBaTesIs

- «HEYIOBIIETBOPUTEIbHOY | OOyuarommuiics oOHapyXuin NpoOesbl B 3HAHUSX OCHOBHOTO Y4eOHOrO Mate-
puaJia, JOIMYCTHI MPUHLMITMANBHBIE OIIMOKY B BBINOJIHEHUH IPEAYCMOTPEH-
HBIX IPOrpaMMON MPaKTUUECKUX 3aJaHUH, HE MOXKET NPOAOIDKUTE 00yUeHHUE
WM TIPUCTYNHTH K NPO(eCcCHOHATIBbHON AeATeIbHOCTH 10 OKOHYaHUM 00pa-
30BaTeNbHOM OpraHu3anuy 0e3 JOMOIHUTENbHBIX 3aHATHI

4.2.1. Kpurepum OlleHKH YCTHOI0 OTBeTA NMPH MPOMEKYTOUYHOM aTTeCTAUUM

IIpu oTBeTE Ha BOMPOC 0OYUYAIOIIUICST JEMOHCTPUPYET:

3HAHUSA: OCHOBHBIC TOJIOKEHUS, TEPMUHBI, ONIPEACICHUS U KaTETOPUU MEHE]K-
MEHTa, KPUTEPHH OICHKHA A(P(PEKTUBHOCTH MEHEIHKMEHTA, COBPEMCHHBIC MOJICITH Me-
HEIKMEHTA; MECTO U POJIb PA3IMYHBIX BAPUAHTOB YIPABICHUYECKUX PEIICHUN B ITPOU3-
BOJICTBEHHOM M COI[MAIbHO-3KOHOMHYECKOM CUCTEMAaX;

yMeHusi: GOpMUPOBATH OJIArONPHUATHBIN COIMATBLHO-TICUX0JIOTHYECKUH KIIMMAT B
KOJUICKTHBE, TIPUMEHATh METOJAbl d()(PEKTUBHOTO MEHE)KMEHTA B OpraHM3allH, IUIa-
HHUPOBATh, OPTAaHU30BBIBATH 1 KOHTPOJIUPOBATH padOTy MOIpa3IeiICHus, pa3padaThiBaTh
MOTHUBAIMOHHYIO TOJUTHKY OpraHu3allid; MNPUHUMATh PENICHUS OpraHu3allMOHHO-
yIpaBICHYSCKUX MpoOsieM B TPO(PECCHOHATBLHON AEATSIHbHOCTH, NMPUHUMATH OITH-
MaJIbHBIE YMPABICHYCCKHE PEHICHUS ¢ YYCTOM MPUHIUIOB U 3(P(HEKTUBHBIX METOI0B
MEHEI>KMEHTA;

BJIAJICHHUE: METOJMKAMU IIOCTPOCHUS OPraHU3aAlMOHHO-TTPOU3BOJICTBEHHBIX
CTPYKTYp M CTPYKTYp YyHOpaBICHHS NPEANPUATHI; MeToaamMu 3(h(PEKTUBHOTO MEHEK-
MEHTa, METOJIMKOM pacueTa 3KOHOMHUYECKOU 3P(DEKTUBHOCTH MEHEKMEHTA OpraHu3a-
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MU, METOAMKOW NpUHATHA 3PQPEKTUBHBIX YIPABICHYECKUX pEIIEHHH Hu BbIOOpa
HanOoJiee palMOHaIbHBIX CIOCOO0B MPUHATHUS YIIPABICHYECKUX PEIICHUI.

Kpurtepuu oueHku

OTIHYHO

o0ydaromuiics JeMOHCTPUPYET:

- 3HAaHHE OCHOBHBIX IOJIOKEHUH, TEPMHUHOB, ONPENEICHNN W KaTeTOpUi MEHEPKMEHTa, KpH-
TepHeB OLEHKU 3((EeKTUBHOCTH MEHEPKMEHTA, COBPEMEHHBIX MOJIENICH MEHEDKMEHTa; Me-
CTa U POJIM pa3IMYHBIX BAPHAHTOB YIPABJIECHUYECKUX PEIIEHUI B MPOU3BOACTBEHHON U COIH-
aNbHO-?)KOHOMMYECKON CHCTeMax; MPaKTUKU NPHMEHEHHsS MaTepualla, UCUEpIIBIBAIOLIE U
NOCTIEI0BATENBHO, YETKO U JIOTUYHO U3JIaraeT MaTepual, XOpoLuIo OpUEHTUPYETCS B MaTepH-
ane, He 3aTpyIHIEeTCA C OTBETOM NPU BUOM3MEHEHUH 3aJaHui

- chopmupoBaHHOE yMeHHE (OPMHUPOBATh ONATONPHUATHBIA COLUAIHLHO-IICHXOIOTHY eCKUN
KJIMMaT B KOJUIEKTHBE, IPUMEHITH METOIbl 3((EKTUBHOIO MEHEIKMEHTa B OpraHH3allly,
IUTaHUPOBaTh, OPIaHU30BBIBATH U KOHTPOIUPOBATH paboTy moapaseseHus, pa3padaTeiBaTh
MOTHBallIOHHYIO TIOJIUTUKY OpraHU3alli¥; TPUHAMATh pPEUIeHHs OpraHU3alMOHHO-
YIIPaBJICHYECKHX MPOOJIeM B MPO(hEeCCHOHATBHOM JesSTebHOCTH, PUHIMATh ONTUMAaJIbHbIC
YIIPaBJICHYECKHE PEUICHHS C YYETOM NPUHIUIOB 1 3(PEKTHBHBIX METO/IOB MEHEIKMEHTA;

-~ YCHEeNIHOE W CHCTEMHOE BIAJEHHE METOJUKAMH IOCTPOEHHUs  OpraHU3allMOHHO-
MPOW3BOJICTBEHHBIX CTPYKTYP U CTPYKTYD YIpPaBiIeHUS MPEIIPHUITHIA; MeTogaMu 3(h(PeKTHB-
HOTO MEHE/PKMEHTa, METOIUKOW pacuera SKOHOMHUYECKOH 3(p(eKTHBHOCTH MEHEIKMEHTa
OpraHu3aly, METOAMKON NMPHUHATHA 3(PQEKTHBHBIX YNPaBIECHYECKUX DPEIICHUH M BhIOOpa
HanOoJiee pallMoHaJIbHBIX CIOCOOOB MPHHSTHS YIPABIEHYECKUX PELICHHH.

XopouIo

o0y4aroIuiics AeMOHCTPUPYET:

— 3HAaHHME OCHOBHBIX IIOJIO)KEHUH, TEPMHUHOB, ONPENEICHUN U KaTErOpUN MEHEIKMEHTa, KpH-
TEPUEB OICHKH (PPEKTUBHOCTH MEHEIKMEHTa, COBPEMEHHBIX MOZEICH MCHEIKMEHTA; Me-
CTa ¥ POJIU pa3JIMYHBIX BAPpUAHTOB YIIPABJICHUCCKUX peLHeHI/Iﬁ B HpOHBBO}ICTBCHHOﬁ Hu conu-
AJIbHO-DKOHOMHUYECKOMN CUCTEMaX, He JIONYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- B LIEJIOM YCIEIIHOE, HO COAepIKallie OTJelbHbIe NpoOeibl, yMeHue (HopMHpoBaTh Onaro-
HpHﬂTHLIﬁ COI_[I/IaJ'IBHO-l'ICI/IXOHOFI/I‘{eCKI/Iﬁ KJIIMMAaT B KOJUICKTHUBE, NMPUMCHATHL METO/bI 3q)-
(PEeKTMBHOrO MEHEPKMEHTA B OpraHHU3alUy, IJIAHUPOBATh, OPTaHU3OBBIBATh U KOHTPOJIUPO-
BaThb paboTy mozpasieneHus, pa3pabaTelBaTh MOTHBALMOHHYIO INOJWUTHKY OpraHU3alliy;
NPUHMMATh PEIIeHHsS OPraHU3alHMOHHO-YIPABICHUECKUX MNpoOieM B NpodeccHoHanbHOM
JeATENbHOCTH, IPMHIMATh ONTHUMAJbHBIC YIPAaBICHYECKUE PEILECHHS C YYeTOM NPHHLIHUIIOB
1 3((EeKTUBHBIX METOJOB MEHE/PKMEHTA;

- B LEJOM YCIEIIHOe, HO ColepiKaliee OTIEIbHbIC NMPOOEbl WIM CONpPOBOXKAAIOLIeecs OT-
JENbHBIMH  OMMOKaMH  BJAQJACHHE  METOAMKAMHU  IIOCTPOCHUS  OpraHU3alOHHO-
HPOM3BOJCTBEHHBIX CTPYKTYP M CTPYKTYpP YIPaBJIECHHS NPEANPUATHH; MeTogaMu dPdexTus-
HOTO MEHEIDKMEHTa, METOOUKOH pacuera SKOHOMHYECKOH 3((EeKTHBHOCTH MEHEIKMEHTA
OpraHM3al{, METOAUKON NPUHATHA 3()(EKTHBHBIX YIPaBICHUYSCKUX pEUIeHHH M BBIOOpa
HanboJee palMoOHAIBHBIX CIIOCOOOB MPUHATHS YIPABICHUECKUX PEIIeHHUH.

YAOBJIETBOPUTEJIBHO

00yJaromuiicss IeMOHCTPHPYET:

~ 3HAHUS TOJIBKO OCHOBHBIX ITOJIOKEHUH, TEPMHHOB, OIpEeIeHHH U KaTeropuil MeHeKMEH-
Ta, KPUTEPUEB OLIEHKH d(P(PEKTUBHOCTH MEHEDKMEHTA, COBPEMEHHBIX MOJIENeH MEHEeDKMEH-
Ta; MECTa M POJIM PAa3IMYHBIX BAPHAHTOB YIPABJICHUYECKUX PEIICHUH B IPOU3BOACTBEHHON U
COLIMANIbHO-OKOHOMHMYECKOH CHUCTeMaX, HO He 3HaeT Jerajed, IOIMycKaeT HETOYHOCTH B
(OpMyITMpOBKaX, HAPYIIAET JIOTHYECKYIO MOCIIEOBATEILHOCTD B M3JIOKECHHN MIPOTrPaMMHO-
ro MaTepHaa;

- B LEJOM YCIIEIIHOE, HO He CUCTEMHOE yMeHHe ()OPMHPOBATH ONATONPHUATHBIA COLUAIBHO-
MICUXOJIOTMYECKUI KJIMMAT B KOJUIEKTUBE, IIPUMEHSATH METOIB! 3P ()EKTUBHOIO MEHEHKMEHTA
B OpraHM3alllH, UNIAHUPOBATh, OPraHU30BEIBATE U KOHTPOJIHPOBATH PabOTy IMOIpa3ae/ieHus,
pa3pabaTeiBaTh MOTHBALMOHHYIO MOJIUTUKY OpPraHU3alli{; NPUHUMATh PEIICHUS OpraHu3a-
LOHHO-YIIPABIEHYECKHX MPOoOIeM B NPOheCcCHOHANBHOHN AeSTEeNbHOCTH, IPHHUMATE OIITH-
MaJIbHBIC yNPaBICHYECKUE PEIICHUS C YYEeTOM NPHHIUIIOB U 3(P(EKTUBHBIX METOIOB Me-
HEJDKMCEHTA;

- B IICJIOM YCIIENTHOE, HO HE CUCTEMHOE BIIaJICHHE HaBBIKAMH METOIMKAMHU MOCTPOCHUS Opra-
HHU3aLHOHHO-TIPOU3BOACTBEHHBIX CTPYKTYP U CTPYKTYP YHPaBJICHUS NMPEANPHATHH; METOAa-
MH 3GQPEKTHBHOTO MEHEIKMEHTa, METOIUKOW pacdera SKOHOMHYECKOH 3(PQPEeKTHBHOCTH
MEHEIDKMEHTa OpPraHU3aliH, METOIUKOW NMPUHATUS d(P(EKTUBHBIX YIPaBICHYECKHX pelle-
HUl 1 BEIOOpa Hanbolee parrioHAIBHBIX CITOCOO0B MPUHATHS YIPABICHUCCKUX PEIICHIH.

Hey/10BJIeTBOPHUTEIbHO

00yJarOIIHICS:

- oO0ydJaromuiics He 3HaeT 3HAYUTEIHHON YacTH MPOrpaMMHOTO MaTepHaia, IUI0XO OpUEHTH-
pYeTCsl OCHOBHBIX TOJOKEHUH, TEPMHUHOB, ONPENCICHUN U KaTerOpHid MEHEIKMEHTa, KpH-
TEpUEB OICHKH (PPEKTHBHOCTH MECHEIKMEHTA, COBPEMEHHBIX MOJETIeH MCHEIHKMEHTA; Me-
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CTa ¥ POJIM Pa3IMYHBIX BAPUAHTOB YIPABJIEHUYECKUX PELICHUI B IPOM3BOACTBEHHON M COLU-
AIbHO-OKOHOMHUYECKOH CHCTeMaX, He 3HAeT NMPaKTHKy NMPUMEHEHHs MaTepHaia, DOIyCKaeT
CYIIECTBEHHBIC OIMUOKH

- He yMmeeT (GopMHPOBaTh OJIATONPHUATHBIA COIMAIBEHO-TICUXOJIOTMYECKUI KIMMAT B KOJJIEK-
THBE, TIPUMEHITH METObI 3P (PEeKTHBHOIO MEHEDKMEHTa B OpPTraHW3aliy, IUIAHUPOBATh, Op-
TaHW30BBIBATh U KOHTPOJIUPOBATH PA0OTY IMOpa3 ieNieH s, pa3padaTsiBaTh MOTHBALMOHHYIO
MIOJNIUTUKY OpTaHU3allyH; MPUHUMATh PELIeHHs OpraHu3aIlliOHHO-YIPABIEHUECKHX MPOOIIeM
B NpoecCHOHAIBHOM JeITeNbHOCTH, MPUHIMATh ONTUMAJIbHBIC YIIPABICHYECKUE PEIICHHS
C Y4eTOM NPHHIMIIOB U 3(P(PEKTUBHBIX METOJOB MEHEPKMEHTA, JOMYCKAECT CYIIECTBEHHbIC
OIINOKH, HEYBEPEHHO, C OONBIIMMH 3aTPYIHEHUSIMH BBIIONHIET CAMOCTOSITENIFHYIO padoTy,
OOJNBIIMHCTBO 3aJlaHUH, NMPEAYCMOTPEHHBIX NMPOrPaMMOW HCIUIUINHEI, HE BBIIOJIHEHO; HE
YMEET UCIIONIb30BaTh TPECTAaBISATh PE3YJIbTAThl AHAMTUUECKON M HCCIENOBATENbCKONW pa-
00THI B BUJIE BBICTYIUICHUS, JIEKIUH, HHPOPMAIIMOHHOTO 0030pa, aHAIUTHYECKOI'0 OTYETa,
CTaThH;

- HEe BJaJeeT METOJMKAMHU IOCTPOEHHS OpTraHM3alMOHHO-TIPOM3BOACTBEHHBIX CTPYKTYp H
CTPYKTYp YIIpaBJEHHs NpPEeANpUsTHH; MeToAaMHu 3((HEeKTUBHOrO MEHEIKMEHTA, METOANKOM
pacyera 35KOHOMHYECKOW 3((PEKTHBHOCTH MEHEPKMEHTa OpraHW3alMi, METOIUKON TPHHS-
st 9Q(HEeKTUBHBIX YIpaBlIeHYECKUX peleHHd U BbIOOpa Hanboiee palroHaIbHBIX CIIOCO-
0OB MPUHSTHUS YIPaBICHYECKUX PEIICHHH.

4.2.2. Kputepuu OlleHKH J0KJIA/1a

[Tpu moaroTOBKE MOKIIaMa O0YUYAIOMIMICS IEMOHCTPUPYET

3HAHUA: OCHOBHBIC TOJIOXKCHUS, TCPMHHBI, ONIPEJICICHUS U KaTETOPUHA MCHEIK-
MEHTa, KPUTEpUU OICHKU 3()(PEKTUBHOCTH MEHEHKMEHTA, COBPEMEHHBIC MOJICIH Me-
HEPKMEHTA; MECTO U POJIb Pa3IUYHBIX BAPUAHTOB YIPABICHUYCCKUX PEIICHUH B TIPOU3-
BOJICTBCHHOW U COITMAIBHO-9KOHOMHUYECKOHN CUCTEMaX;

yMeHusi: GopMUPOBaTh OJIATONPHUATHBIN COIUAIBHO-TICUXOJIOTHUSCKUI KJIUMAaT B
KOJIJICKTUBE, MPUMEHATh METOABI 3(PPEKTUBHOTO MEHEPKMEHTa B OpPTaHW3aINH, TUIa-
HUPOBATh, OPraHU30BLIBATh M KOHTPOJIUPOBATH PabOTy moIpa3esieHus1, pa3padaThiBaTh
MOTHBAIMOHHYIO TIOJUTHKY OpTaHW3AIMH, MPHHUMATh PEIICHHS OPTaHU3aIMOHHO-
YIPaBICHUYECKUX MPOoOIeM B TPO(EeCCHOHATBHON IesATeIbHOCTH, NMPUHUMAThH OITH-
MaJIbHBIC YIPABICHUYECCKHUE PEIICHUS C YUYEeTOM MPHHIHIIOB M 3((HEKTHUBHBIX METOIIOB
MEHEDKMEHTA,

BJaJeHne: METOJIWKAMH TIOCTPOCHUS OpraHU3aIMOHHO-TIPOM3BOJICTBEHHBIX
CTPYKTYp M CTPYKTYp YIpaBICHUS MPEATNPHUATHI; MeTonaMu 3(PPEKTUBHOTO MEHEK-
MEHTa, METOJIMKOHN pacdera IKOHOMUYECKOU 3(P(HEKTUBHOCTH MEHEI)KMEHTa OpraHu3a-
UM, METOJIUKOW TpHHATHA 3(P(EKTUBHBIX YIIPABICHUECKUX pEIICHUH U BbIOOpa
HanboJiee palMoOHAIBHBIX CIIOCOOO0B MPUHSTHS YIIPABICHYSCKIX PEIICHUH.

Kpurtepun onieHKHu 10KJIa/1a

OTJIMYHO coJiep KaHHe TOKJIaga OCHOBAHO HA TITyOOKOM M BCECTOPOHHEM 3HAHWHU TEMBI, H3Y4EHHOM JINTe-
paTypbl, U3JI0XKEHO JIOTHYHO, APTYMEHTUPOBAHO M B MOJIHOM 00beMe. OCHOBHBIE MOHSTHS, BbI-
BOIBI M 0000IICHUS cHOPMYIUPOBAHBI YOSTUTEIBHO U JIOKa3aTenbHO. JloKnam co3iaH ¢ uc-
MOJIb30BAHNEM KOMIBIOTEPHBIX TeXHONIOrHi. VCIonb30BaHbl TOMOIHUTEIbHBIC HCTOUHUKH UH-
tdopmarmu. ConmepxaHue 3aJaHHOM TEMBI PAaCKPHITO B MOIMHOM oObeme. OTpakeHa CTPYKTypa
JoKNnana (BCTYIUICHHE, OCHOBHAsI 4acCTh, 3aKIIOUEHHE, MPHUCYTCTBYIOT BBIBOJABI M TIPUMEPHI).
Pa6ora cienana caMOCTOSITENILHO, MPE/ICTABIICHA BIICPBbIC.

X0po1Io JIOKJIaJ OCHOBAH Ha TBEPJOM 3HAHWM HCCIETYyeMOH TeMbl. BO3MOXHBI HETOCTATKH B CHCTEMa-
TH3aIUH WK B 0000IIeHNN MaTepuaa, HeTOYHOCTH B BBIBoJaX. OOyJaromuiicss TBEpAO 3HAET
OCHOBHBIE KaTerOpHH, YMENO NPUMEHSIET UX Ul M3NIOKeHUs] Matepuana. Jloknaa co3qaH ¢ uc-
MOJIb30BAaHUEM KOMITBIOTEPHBIX TEXHOJOTHI, IOMOJHUTENbHbIE HCTOYHUKH HHAOpPMAaIUH He
rcnonp3oBaiuck. ComepkaHne 3aJaHHON TEMBI PacKpHITO HE B MOMHOM oObeme. CTpykTypa
JOKIIana CoXpaHeHa (BCTYIUICHHE, OCHOBHAs 4acTb, 3aKIIOYCHHE, MPUCYTCTBYIOT BBIBOABI U
TIPUMEPEI).

YAOB/JIE€TBOPUTEJIBHO JOKJIazn 6331/IpyeTC$I Ha 3HaHUWM OCHOB NPEAMETA, HO UMCIOTCS 3HAYUTCIIbHBIC HpO6eJ'ILI B U3J10-
JKCHUHW MaTcpHralia, 3aTPYAHCHHA B €ro M3JIOXKCHUU W CUCTCMATHU3allMH, BbIBOJbI c1abo apry-
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MEHTHUPOBaHBI, B COJIEp)KaHUM JOMYIIEHbl TeopeThueckue ommuoku. Jlokman crneman Oe3 wc-
MOJIb30BAHUS KOMIIBIOTEPHBIX TE€XHOJOruil. Mcronb30BaHbl AOMOJHUTENbHBIE UCTOYHUKH HH-
¢dopmarn. CoznepskaHne 3aJaHHONW TEMBI PacKphITO B MOJHOM oObeme. OTpaxkeHa CTPyKTypa
JIOKNIaza (BCTyIUICHHE, OCHOBHAS YacTh, 3aKJIIOUCHNE, IPUCYTCTBYIOT BBIBOJIBI M IIPUMEPHI).

HEYAOBJIETBOPUTEJIBHO | B JOKJIAAC 06Hapy>1<eHo HEBCPHOC M3JIO)KCHUEC OCHOBHBLIX BOIIPOCOB TCMBbI, 0606HICHI/II>'I " BBIBO-
J10B HCT. Texcr JOKJIaga INCINKOM HJIM B 3HAYNUTEILHON YacTH JOCJIOBHO B34T U3 NEPBOUCTOY-
HMKa 03 CCBIJIOK Ha HETO. 3az[aHHa$1 TeMa JOKJIaaa HE paCKpbITa, OCHOBHAA MBICIIb COO6HICHI/I${
HE mepeaaHa. Z[omaz[ caciian 0e3 KCIIONL30BaHMS KOMITbIOTECPHBIX TEXHOJIOT M. OTcyTCTByIOT
BBIBOJIbI Y IDUMEPEI.

4.2.3. Kputepun OLeHKHU BbINOJIHEHUS KOHTPOJIBHBIX padoT

[Ipu BBIMOTHEHUU KOHTPOIBHBIX PA0OT 00 yHAIOMIMICS 1EMOHCTPUPYET

3HAHUA: OCHOBHBIE IMOJIOKEHUS, TEPMHUHBI, ONPE/ICTECHUSI U KaTerOpUU MEHE K-
MEHTa, KPUTepUU OIEHKU 3(P(PEKTUBHOCTH MEHEHKMEHTa, COBPEMEHHbIE MOJIENU Me-
HEPKMEHTA; MECTO U POJib Pa3IMYHbIX BAPUAHTOB YNPABICHUYECKUX PEIICHUI B MPOU3-
BOJICTBEHHOMW U COI[MAIbHO-?)KOHOMUYECKOHN CUCTEMaX;

yMmMeHusi: GopMupoBaTh OJArONPHUATHBIN COIMAIBHO-TICUXOJOTUYECKHUI KIMMAaT B
KOJUIEKTHBE, MPUMEHATh METOAbl 3(h(PEKTUBHOIO MEHEIKMEHTa B OpraHMU3allvu, Iuia-
HUPOBATh, OPTaHU30BBIBATH U KOHTPOJIMPOBATH pabOTy MOApa3ieNieHus1, pa3padaTbiBaTh
MOTHBAllMOHHYIO TOJUTUKY OpTraHW3allMi; MPUHUMATh pPEIIeHUS OpraHU3alMOHHO-
YIPaBIEHYECKUX NpoOsieM B NPOPECcCHOHAIBHON AEsITeNIbHOCTH, NPUHUMATh OITH-
MajbHbIE YNPABJICHUYCCKUE PEIICHUS C YYETOM MPUHIMIOB M d(PGHEKTUBHBIX METOJ/OB
MEHE[)KMEHTA;

BJAa/JleHHe: METOJUKaMU IIOCTPOEHUS OpraHU3alMOHHO-TIPOU3BOICTBEHHBIX
CTPYKTYp U CTPYKTYp YHpaBJICHUS NPEANPUATUN; MeToaaMH 3(HPEKTUBHOTO MEHEIXK-
MEHTa, METOJMKON pacuera IKOHOMHUYECKON 3(hPEKTUBHOCTH MEHEIKMEHTa OpraHu3a-
[IUU, METONUKOW TPUHATUA dS(PPEKTUBHBIX YMNPABICHYECKUX pEIICHU U BhIOOpa
HauboJee palMoOHAIBHBIX CIOCOOOB MPUHSTHS YIIPABICHYECKUX PELICHUH.

KpuTtepumn onieHku BbINOJIHEHUs] KOHTPOJIbLHBIX Pa0doT

OTJIUYHO o0yyaromuiicss IeMOHCTPUPYET PaboTy, BEIOIHEHHYIO OJIHOCTHIO Oe3 OMHUOO0K 1
HEJI0YETOB.

X0po1io oOyyaromuiics JEMOHCTPUPYET PadoTy, BBITOIHEHHYIO HOJHOCTBIO, HO NPU HAJIMYHUH B
Heil He OoJiee O{HOM Herpy0oli OIMOKY 1 He Ooliee TpeX HEeJ0UETOB.

YI0BJIETBOPUTEJIHHO oOyJaromuiicss IeMOHCTpUpPYeT NMpPABHIBHO BBIIOJIHEHHYIO Ooiee yeM Ha 2/3 pabory
YJIA JONYCTHI He Ooiee TpexX HerpyObIX OMHIOOK.

HEY0BJIETBOPUTEJIHLHO OOyyaromuiicst MpaBUIIBHO BBITIOTHWI MeHee 2/3 Bcel paboTHI.

4.2.4. Kputepuu olleHKHU BHINOJHEHHSI TECTOBBIX 3alaHUI

[Tpu BBITIOTHEHUH TECTOBBIX 3aJIaHUK 00 YJaIOMIUKUCS TEMOHCTPHPYET

3HAHMS: OCHOBHBIC MOJIOXKEHUS, TEPMHUHBI, ONPEACICHUS U KaTETOPUU MEHEIXK-
MEHTa, KPUTCPHH OICHKHA A(PPEKTUBHOCTH MEHEIHKMEHTA, COBPEMCHHBIC MOJICITH Me-
HEPKMEHTa; MECTO U POJIb PA3TMYHBIX BAPUAHTOB YIPABICHUYECKUX PEIICHUN B MPOU3-
BOJICTBEHHOM M COLIMATIbHO-IKOHOMHYECKOW CUCTEMAX;
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KpﬂTe UM OLIEHKH BBLINOJHEHHSI TECTOBBIX 3aJaHUM
OTJIHYHO 00yuaroLMiics Aal NpaBUilbHbIA OTBET Ha 5 TECTOB.
X0poLo 00yuaroLLuiics fai NpaBubHbINH OTBET Ha 4 TecTa.
YAOBJIETBOPHTEILHO 00yyaroLLMiics 1al MPaBUIbHbIN OTBET Ha 3 TecTa.
HEeY/10BJ1eTBOPHTEIBLHO 00yuaronKiics 1aJ1 MpaBUJbHbINH OTBET MEHee YeM Ha 2 TecTa.

Paszpadomuux(u): douenm Bopoovesa /I.A. C%




