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Conep:xkanue

[lepeyerr KOMMIETEHIIMH C YyKa3aHWEM OJTamoB HuX (GopMupoBaHus B
nporiecce oCBOCHMS OTIOIT ... e,
Onucanue TOKa3zaTeled M KPUTEPUEB OICHUBAHUS KOMIICTCHIMM Ha
Pa3IMYHBIX dTanax ux GopMHUPOBaHUS, OITMCAHUE IIIKAJI OIICHUBAHMUS. .......
TuroBble KOHTPOJIbHBIC 3aJIaHUS UJIM MHBIE MaTepUalibl, HEOOXOIUMBIC JIJIS
OIICHKM 3HAHWUM, YMEHHMM, HABBIKOB U (WJIM) OIbITa JCATEILHOCTH,
XapaKTePU3YIOIIUX JTanbl (OPMUPOBAHUS KOMIIETCHIIMH B Mpoliecce
OCBOCHUS 00PA30BATCIIBHOM MPOTPAMMBL.....uvvteentseeennreearereeaneeeennanennns
Metoauyeckue MaTepuasbl, OINPEICISIONINEe MPOLUEIYpPhl OLCHUBAHUS
3HAHUW, YMEHMH, HaBBIKOB U  (WJIM) OMNbITa  JESITEIBHOCTH,
XaPAKTEPHUIYIOITUX ATAIBI HX DOPMHUPOBAHTST ...vvveneeveenreannsenneennnnnnn
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1. [Tepeyenb KOMINETEHUMH € YKa3aHHEM 3TAanoB uxX GopMupoBaHus B
npouecce ocsoenusi OITOII

B pesynprare HM3ydeHHs] AMCHMIUIMHBI «KOpHnopaTWBHBIN MEHEIKMEHT B
arpoOusHece» oOyuatomuecsi, B coorBerctBun ¢ ®I'OC BO no nHampaBieHHio
noarotoBkn 38.03.02 MeHeIKMEHT, YTBEPKJIEHHOTO MpUKa3oM MuHucCTEpCTBA
oOpazoBanust 1 Hayku P® ot 25.08.2020 r. Ne 50449, ¢opmupyroT ciemyrouime

KOMITIETEHILIUH, YKa3aHHbIe B Ta0uIe 1.
Tabmuma 1
@®opMHUpOBaHHE KOMIIETCHIUI B MIpouecce U3y4YeHusl AU CHUILIUHBI
«KopnopatuBHbI MEHEXKMEHT B arpo0u3Hece»

Kommerenus Nupukaropel Dralsl Bunnr O1ieHO4YHbBIE
Kon HaumenoBanue JNOCTUXKEHHS | (OPMUPOB | 3aHATUHN AJIs cpencTBa s
KOMITETeHITH I aHus (hopMHUpPOBaH | OLICHKU YPOBHSA
KOMIIETEH usi chopMupoOBaHH
1IUU B KOMITETECHIIH OCTH
npoiecce u KOMIIETEHIINHN
OCBOCHUS
OIIOII
(cemectp)
1 2 3 4 5 6
[1K-2 Cnocoben IIK - 2.2 7 JICKIINH, YCTHBIH OIpoc,

dbopmMupoBarthb AHanu3upyer MPAKTUYECKH | MUCbMEHHbIN

3¢ (HEeKTHBHYIO B3aUMOCBSI3H € 3aHATHS OTpoc, JIeT0oBast

CTPYKTYPY MEXIY urpa

yIpaBJICHUSA (GyHKIIMOHAIb

MPOU3BOJICTBEHHBIX | HBIMU

CTPYKTYPHBIX CTpaTerusiMu

MOJpa3IeJICHUI KOMIIaHUM C

NPEIPUATHI EIbI0

arpoOu3Heca, MOATOTOBKU

OpraHU30BBIBATH cOamaHcupoBa

paboty o HHBIX

TaKTUIECKOMY YIpaBICHUYECK

MJIAHUPOBAHUIO U UX pelIeHui

KOHTPOJTIO UX

NEeSATEIbHOCTH

[Ipumeuanue:

Kowmmnerenmmst [1K-2 — Takke GopMUpyeTCs B X0/1€ OCBOCHUS AUCITUTUIIAH:

VYnpaiieHrue TEXHOJIOTUYECKUMU MPOIIECCAMU ITPOU3BOJICTBA U NEPEPadOTKH
CEJIbCKOXO03MCTBEHHOM MPOAYKIIUU
Opranuzanus npou3BojcTsa Ha npeanpusatusax AIIK
[Ipon3BoICTBEHHBIN MEHEIKMEHT B arpoOu3Hece

TexHonornyeckas (MMPOEKTHO-TEXHOJIOIMYECKas) MPaKTHUKa
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BrimonHeHue u 3amuTa BBITYCKHOM KBATU(PUKAIIMOHHON paboThI
VYipasneHue B roCyAapCTBEHHBIX M MYHUIIMIIAIBHBIX OPTaHU3ALUAX

2. Onncanue noxKasareJjied 1 KpUTepueB OLlCHUBAHUS KOMIIETEHIM I
HA Pa3JIMYHBbIX 3TANaxX UX (oPpMUPOBAHUSA, ONTUCAHUE KA OLleHUBAHUS

Tabmuua 2

HepequL OIICHOYHBbIX MaTE€pHUaJIoB

/o

HaunmenoBanue
OLIEHOYHOT'O
Marepuaiia

Kpatkas xapakrepucTtuka
OLIEHOYHOI'0 MaTepuasia

IIpencraBnenue OLEHOYHOTO
cpeactea B OM

MMUCbMEHHBIN OIPOC

CPEICTBO, HAIIPABJICHHOE Ha
U3y4YCHHE IPAKTHUECKOIr0 X01a
T€X WJIN MHBIX IPOLECCOB,
UCCIICIOBAHUE SIBJICHUS B
paMKax 3aJJaHHOI TeMBbI C
IMPUMCHCHUEM METOJ0B,
OCBOCHHBIX Ha JICKIHAX,
COITIOCTaBJICHUEC MTOJYUYCHHBIX
PEe3yIbTAaTOB C TEOPETUYECKIUMHU
KOHLICTILMSIMHU, OCYIIECTBIICHHUE
MHTEPIPETALUH OTYIESHHBIX
pe3yIbTaTOB, OLICHUBAHHUE
MPUMEHUMOCTH TOJTyYEHHBIX
pe3yabTaTOB Ha MPAKTUKE

IMPAKTHUYCCKHUC pa6OTI>I

YCTHBIHA OIIPOC

CpPEICTBO, HAIIPABJICHHOE Ha
M3y4eHHE TEOPETUIECKOTO
MaTepHaia, TeX Uil HHBIX
IIPOLIECCOB, HCCIIE0BaHNE
SIBJICHUSI B paMKaXx 3a/1aHHON
TEMBI C IPUMEHEHHEM METO/IOB,
OCBOEHHBIX Ha JIEKIHIX

MepeyYeHb BONPOCOB JIJIsl yCTHOTO
orpoca o TeMaM JUCUUTLITAHBI

JACJI0BAs Urpa

COBMECTHAs I TEIILHOCTD
TPYIIBI 00YYaIONINXCS U
MeIarorn4eckoro padboOTHHUKA C
LEJIBIO PEIICHUs YUeOHBIX U
npodeccuoHaNnbHO-
OpPUECHTUPOBAHHBIX 3324 IyTeM
UTPOBOTO MOJICIIMPOBAHUS
peaNbHOM MPOOIEMHOM
CUTYaIIUH, TO3BOJISIET
OIIEHUBATh YMEHHE
aHAJM3UPOBATh U pelIaTh
TUIMYHBIE TPO(ECCHOHATBHBIE
3a1a4n

OIIMCAaHUuC ,Z[e.]'[OBOfI HI'PbI

Tabmuma 3

IIporpamma oeHUBAHUSI KOHTPOJIUPYEMOM M CHUIITIMHBI
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Z

/1

KonTponupyemsle pazniessl
(TeMBI JUCITUTIIIUHBI)

Kon
KOHTPOJIUPYEMOU
KOMIIETCHIIUH
(w11 ee yacTH)

HanmenoBanue
OIIEHOYHOTI'O CpEe/ICTBa

2

3

4

CylHOCTb U NPU3HAKHU
KOPNOPaTUBHOIO
MeHemkMeHnTa. Ilonsarue
KOPIOPAaTUBHOTO
MeHemkMenTa. OObEKTHI U
CyOBEKTBI KOPIIOPATUBHOTO
MEHEKMEHTA.

[1K-2

VYcerHblii onpoc

OnpenesieHne NPU3HAKOB
KOPIOPAaTHUBHOM
HICHTHYHOCTH.

[1K-2

VYeTHbII onpoc

CymHOCTh W TPH3HAKHU
KOPIIOPATHUBHOI'0
MeHeI;KMeHTa.

[Tpu3Haku KOPIIOpaTUBHOM
uneHtuyHoctu. CTpykTypa
KOpIOpamuu KakK
COLIMAJIBHO-
SKOHOMHMYECKON CHUCTEMBI.
YcnoBuss  u  (akTopsl
BO3HUKHOBEHUS u
pa3BUTHS KOPIIOPATHBHOTO
MEHE/PKMEHTa.  JTambl U
IIKOJIBI B UCTOPUU
KOPIIOPaTUBHOTO
MEHEIPKMEHTA.

[1K-2

VYerHbIl onpoc

XapaKTepuCcTHKHU
X039 liCTBEHHBIX
o01ecTB.

[1K-2

YeTHBII onpoc

MeToaojorus
KOPIOPATHBHOIO
MeHem:kMeHnTa. IloHsarue,
HCTOpHUS BO3SHUKHOBEHHUS U
paSBI/ITI/ISI CUCTEMBI
KOPIIOPaTUBHOTO
MeHEeIKMEHTA.

[1K-2

YcTHBIT onpoc

Kuaacenpukanus
OpPraHM3anuoOHHbIX
peueHui B
KOPNOpaIusx.

[1K-2

VYeTHBII onpoc




MertonoJsiorus
KOPNOPATUBHOI0
MeHeq:kMeHTa. HayuHble
MOAXO/Abl Pa3BUTHS TCOPUU
KOPIOPAaTUBHOIO
MEHEKMeHTa. Bwibop u
IIOCTPOEHUE
OpraHU3aIMOHHBIX
cTpyktyp.  Omnpenenenue
KOMIIETCHIIUI OpraHoB
YIPABJIECHUS KOPHOpaLUEH.
Opranu3zanuoHHbIE
CTPYKTYpPBl  KOpPIOpauuu,
CTpaTeruy KOpIoparuH.

[1K-2

VYeTHbII onpoc

Bri6op
OPraHu3aluOHHBIX
CTPYKTYP KOpPHOPALHMIi.
JTansl peuieHust
npoodJeM B KOPIOpanusx

[1K-2

VYcrHblit onpoc

Opranu3anuoHHbIE
CTPYKTYPBI KOPIIOPANMHA.
OCHOBHBIC IOHSITHS,
CBSI3aHHbIC c
OpraHU3aIMOHHBIMU
CTPYKTypaMu KOpHoparuii.
Ocobennoctu
OpraHU3aIMOHHBIX

CTPYKTYp KOpHopauuu

[1K-2

YceTHBI onpoc

10

Knaccupukanus meHHbIX
oymar

[1K-2

YceTHBI onpoc

11

Opranu3anmoHHbIE
CTPYKTYPbI KOPHOpauMid.
[TocTpoeHne onTUMaNbHBIX
KOPIOPATUBHEIX CIPYKTYP

[1K-2

YeTHBII onpoc

12

Komnerenuuu opraHos
ylpaBJieHUS
Kopnopaunuei.
BHyTpeHHsI1 M BHeLIHNs
cpefia KOpIopauuu

[1K-2

YceTHBIT onpoc

13

DOyHKIUHA "
(pyHKIHOHAJIbHbIE
HAINIPaBJIECHHUSA
MEHEIKMEHTA
KOPIOpaLUH.

DyHKIHUHA KOPIIOPATUBHOTO
MEHEKMEHTA. .

[1K-2

YcTHBIT onpoc

14

YupeaurejabcTBO
KOpIopamuii, 1154
perucrpanus

[1K-2

VYeTHbII onpoc




15

DOyHKIUHA U
(pyHKIHOHAIBbHbIE
HaINlpaBJICHUSA
MEeHeKMEeHTAa
KOPIIOPALMH.
OyHKIMOHAIbHBIC
HaIpaBJICHUS
KOPIIOPAaTUBHOIO
MEHEIKMEHTA.
ITocTpoenue
(GYHKIIMOHATIBLHO-
CTPYKTYPHOU MOJenu
KOMIIaHUH

[1K-2

VYcerHblii onpoc

16

Buabl MexayHapoaIHOro
OusHeca.
KosanuyecTBenHbIe u
KayecTBeHHbIEe
XapaKTepPUuCTUKHU
Kopropanui

I1K-2

VYcerHblii onpoc

17

KopnoparuBnasi  cpena.
Onpenenenue
KOPIOPATUBHOU CpEBI.

[1K-2

VYcrHblii onpoc

18

Teopust «X» 1 «Y» Mak-
I'peropa

[1K-2

[TnceMenHsIN onpoc

19

KopnopaTuBnasi  cpeaa.
B3aumocBs3b  3IEMEHTOB
BHEIIHEH W BHYTpEHHEH
cpensl KOPIOpPALAM.
MarepuanbHas 0aza
KOPIOPAILMK U YIIPaBICHUE
MIPOU3BOJACTBOM. MeToabl
OpraHu3aIu
MIPOU3BOJICTBEHHBIX
MPOIIECCOB B KOPHOPAIUSX.
VYnpasneHueckue
MTOJITHOMOYHS,
JIeJIeTUPpOBAaHUE TMpaB U
OTBETCTBEHHOCTH B
KOPHOpaLHIX

[1K-2

YeTHBII onpoc

20

KonkypeHnrocnocooHocTh
KOpIopauuii.
BHyTpeHHsIST M BHEIIHAA
cpelia KOPNOpanuu

[1K-2

YcTHBIT onpoc




I'ocynapcrBennoe

peryJupoBaHue
KOPIOpPaTHUBHOM
NAeATeJbHOCTH.
OcoOenHoctu
pg| PErY/MPOBATIHi . [1K-2 YcTHbIN onpoc
JESTEIIbHOCTH KOPIOpaIuit
B P®. I'paxxnancko-
MpaBoBas perjiaMeHTaIus
OpraHu3aluu u
JESTEIIbHOCTH
KOPIOPALIMM.
22 HOpﬂme 06pavluem/m [TK-2 VeIl onpoc
aKIuii Kopnopanui
I'ocynapcrBennoe
peryJupoBaHue
KOPNOPaTHBHOMI
23 HeATeJIbHOCTH. [1K-2 YcTHBIN ompoc
Mogenn B3auMOJIENCTBUSI
rocygapctBa W KPYIHBIX
KOPITOpaInid.
YupasiieHUeCKMid  IUKJI
KOPIOPATHUBHOI0
24 MeHeIKMEHTa. YPOBHH [1K-2 VYcrHbIl onpoc
ylpaBJieHUs B
KOPHOpanuax
MeToanl W MeEXaHHM3M
KOPNOPAaTUBHOIO
ylpaBJieHHsl.
25 Kaacenpuiars METONOB [1K-2 VeIl onpoc
YIPaBJIEHUS KOPHOpaLUEH.
WMHTerpanuss MeXaHHU3MOB
KOPIOPAaTUBHOTO
MEHE[KMEHTA
Mepbl aAMHHHCTPATHBHO
- NPaBoOBOIO
26 pery1upoBaHus, [1K-2 VYcTHBIM onpoc
NnpuMeHsieMble B
OTHOLIEHHH KOPIOPALMUH
Metoapl W MeXaHHM3M
KOPIOPATHBHOIO
ynpaBJjieHHs.
DKOHOMHYECKHUI
27 MexaHU3M [TK-2 VYcTHbIH onpoc
KOPIOPAaTUBHOTO
yOpaBIeHUS. .  3ajadu
BHYTPUKOPIOPATUBHOTO
MeXaHH3Ma YIPaBJICHUS.
Oco0eHHOCTH  SATIOHCKOM
28 MojeI KOPIOPaTHBHOIO [1K-2 YcTHBIN onpoc

MCHCIXKMECHTA




Pa3Butue
KOPIOPATHUBHOI0
MeHemkMeHnTa B Poccuu u
3a pyoexom.
OcobeHHocTH
OTCUYCCTBCHHOI'O
KOPIOPAaTUBHOTO
MEHEIKMCHTA

29 [1K-2 YcTHBIH onpoc

Ocof0enHocTd HeMelLKOH
30 Momes i KOPIMOPATHBHOTO
MEHEIKMEeHTA

[1K-2 VeIl onpoc

Pa3zBuTHe
KOPIIOPATUBHOI'0
MeHeq:kMeHTa B Poccnu u
31 3a pyoexxom.
3apyOexHbIe
KOPIIOPaTUBHOTO
YIPaBJICHUS

I1K-2 VYcTHBIH onpoc

MOACIIN

Oco0ennocrtu
aMepPUKAHCKOI
KOPIOPATHBHOI'0
MEHEe)KMEeHTAa

AHIJIO-

32 MoaeIH [1K-2 YcTHBIN onpoc

Buasbl PHCKOB B
ylpaBJieHU U
KoOpHopaiuei.

Bunosoe pazHooOpasue
PHUCKOB B mporecce
JeSATeTbHOCTH
kopnopauuii. CtpaxoBaHue
PHCKOB

33 [1K-2 YcTHBIN ompoc

JesoBas Urpa

34
«Kopnopauus niroc»

[1K-2 IInceMeHHBIN Onpoc

Buanbi PpHCKOB B
ylpaBJeHUHU
Kopnopaunuei.
Knaccudukanus puckos

35 [1K-2 YCTHBIN ompoc

Tabmauma 4
Onucanue noxka3saresieil 1 KpUTepHeB OLIEHUBAHUS KOMIIETEHIHIi 110
JUCIHIUIIJINHE ((KOpHOpaTHBHbIﬁ MCHC/IKMCHT B arp06H3Hece» Ha pa3/JinYHbIX
Tanax ux (pOpMUPOBAHUSI, ONMUCAHUE IKAJ OLEHUBAHUS

Kon WNupaukaro Ilokazareny ¥ KpUTEpUN OLICHUBAHMSI PE3YJIBTATOB O0YUECHHUS
KOMIIETEHI] pBI HWKE II0POrOBOI0 IIOPOr'OBBIN IIPOJIBUHYTHII BBICOKHH
WU, 3Talbl | JOCTHUKEH YPOBHS YPOBEHb YPOBEHB YPOBEHb
OCBOCHMUS us (Hey1OBIETBOPHUT | (YIOBIETBOPUTE (xoporo) (oTHMuHO)
KOMIIETEHI] | KOMIIETEH CJTBHO) JIBHO)

7051 137051
1 2 3 4 5 6
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[1K-2,
7 ceMecTp

IIK-2.2
AHanuszup
yer
B3alMOCBS
31 MEXAY
(GyHKIMOH
aJIbHBIMU
CTpaTerus
MU
KOMITAHUI
C LICIIBIO
MOJMOTOBK
u
cOanmaHcup
OBaHHBIX
yhpaBiieH
YECKUX
peLeHui

oOyyJarontuiics He
3HACT
3HAYUTEILHOMN
4acTu
MIPOrpaMMHOTO
Marepuana,
IJIOXO
OPUEHTHUPYETCS B
Marepuaie, He
MOJKET Ha3BaTh
COBpPEMEHHBIC
(GyHKIIMOHATBHBIC
CTpaTeruu
KOMIIaHUM, UX
B3aMMOCBSI3H,
CII0COOBI OLICHKU
BIIMSHUSA
YIPaBICHUYECKUX
peLIeHH Ha
JIOCTHIKEHHE
CTpaTernuecKux
3aa4.

oOyyJaroruiics
JEMOHCTPHPYET
3HAHUS TOJIBKO
OCHOBHOTO
MaTepuaia,
Harnpumep,
Ha3bIBaCT
COBPEMEHHBIC
(b yHKIIMOHAIIbH
BIC CTPATETUU
KOMIAHUH, HO
WCIIBITHIBACT
3HAYUTENbHbBIE
3aTpyTHEHUS
npu
oTnpeacIeHuN
OCHOBHBIE
cTpaTeruu
MIPEOIOJICHUS
KOH(JIUKTOB B
KOpPIIOpaIuu, He
3HaET JeTalleH,
JOTTyCKaeT
HETOYHOCTH B
(hopmynHpoBKax
, HapymIaer
JIOTUYECKYIO
MOCTIEI0BATENbH
OCTb B
U3TI0KEHU U
MIPOTrPAMMHOTO
MaTepuana

oOyyJaroruiics
JEMOHCTPHpYE
T 3HaHUE
Martepuana, Ho
HE BIIOJTHE
YBEPEHHO
orpezenser
COBPEMEHHBIC
(hyHKIIMOHAIb
HBIC CTPATEeTUU
KOMIIaHUH, UX
B3aMMOCBSI3H,
CIIOCOOBI
OIICHKU
BIIMSTHUS
yIpaBICHIECK
UX peIICHUN
Ha
JOCTUKCHHE
CTpaTernyecKu
X 3a/1a4, HE
BIIOJIHE
YBEPEHHO
BBIJICTISIET
OCHOBHBIC
CTpaTeruu
IPEOIOICHHS
KOH(JIUKTOB B
KOPITOPAIIHH.

oOyyJaronuiics
JEMOHCTPUPYET
3HAHHE
MaTepuaia,
¢BOOOIHO
onpeensier
COBPEMEHHBIC
(GyHKIMOHATBH
BIC CTpATEruu
KOMIIaHUM, UX
B3aMMOCBSI3H,
CIIOCOOBI
OIICHKU
BIIASIHUS
YIPaBJICHUYECKH
X peLIeHU! Ha
JIOCTHIKCHHE
CTpaTerUYeCKuX
3a7a4

3. TunoBble KOHTPOJIbLHBbIC 32IaHUS UJIM MHbIE MAaTePUAJIbl, HEO0X0AUMbIE
JJISl OLlEeHKH 3HAHUI, YMEHUI1, HABBIKOB U (MJIM) ONBITA AeATeJILHOCTH,
XapaKTepPU3yINUX 3Tanbl (OPMHUPOBAHUA KOMIIETEHUIUI B MpoLecce

0CBOEHHUS 00pa30BaTe/IbHOI MPOrPaMMBbI

3.1. BxoaHo#1 KOHTPOJIb

Ilenv npoeedenus 6x00H020 KOHmMPOAA: OIEHKA OCTAaTOYHBIX 3HAHUM,

MMOJIYYCHHBIX 06yqafoumxc;1 IIpH M3Y4YCHUHU NPCALIAYIINX AUCHUILIMH. I[J'IS[

YCIEUIHOTO  MPOXOXKJCHHUS  BXOJHOTO  KOHTPOJISI  OOydYaromuics
MPOAEMOHCTPUPOBATh 3HAHUSI 110 OCHOBHBIM  IOHSTHUSM
MEHE>KMEHTA.

IIpumepHbIN IEpeYeHb BONPOCOB

11

JOJIDKECH

O9KOHOMHKH H
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CdopmynupyiiTe OCHOBHBIE 3aKOHBI TEOPUHU OPTaHU3AIUU U PACKPOUTE MX
COJICp/KaHHUE.
Bubl 1€10BbIX KOMMYHUKALIUA
Buapl oprann3aiiioOHHOr0 NOBEAEHUS
[Tonsitue arpobu3Heca
OO6mast cxema OGu3Heca U MECTO B HEl Kopropanui
[IpennpuHuMaTenbCKas AESITEIbHOCTD
[Ipon3BOACTBEHHOE NPEATPUHUMATEIBCTBO
[ToHsiTHE TPOU3BOACTBEHHOIO MEHEIKMEHTA
[TonsiTre opranuzanuun
10 Bunbt u hopmbl opranuzanuii 1 uxX 00beAMHEHUI
11. Yro Takoe mpeanpusTie U KaKOBbI MPU3HAKH UX Kilaccuuxarmmu?

©CoOoNOGORWN

3.2. YcTHBII onpoc

VYcTHBIN ompoc - sBIsE€TCS HaubOoJIee pPAcCHpOCTPAHEHHBIM METOJOM IpH
IPOBEpPKE M OLEeHKe 3HaHuM. CyIIHOCTh 3TOr0 METOJA 3aKIKYAETCsl B TOM, YTO
IPENoAaBaTeb CTaBUT OOYYaAOIIMMCS BOIIPOCHI IO COAEPKAHUIO H3YyYEHHOIO
MaTepuana 1 noOykJaeT UX K OTBETaM, BBISBISASA, TAaKUM OOpa3oM, KauecTBO U
IIOJIHOTY €T0 YCBOCHHSI.

VYeTHBIE  onmpoc  00ydaromMXcsi IO3BOJSIET KOHTPOJIMPOBATh IPOLIECC
dopMupoBaHUA 3HaHMM M yMEHUH, BMECTE€ C TEM BO BpeMs oOmpoca
OCYLIECTBJISIETCS ~ NOBTOPEHHWE W 3aKpEeIUICHWE  3HAHUW W yMEHUH,
COBEPIICHCTBYIOTCS AUAIOTHYECKasi 1 MOHOJIOTHYecKask (POpMbI peUH.

[IpuMepHBId NEpedYeHb BONPOCOB JJII YCTHOIO OOpoca II0 TEMeE
npakTuyeckoro  3aHATHsS  «CymHOCTP W MNpU3HAKU  KOPIOPATUBHOTO
MEHEKMEHTa»

1. IToHsiTHE KOPTIOPATUBHOTO MEHEIHKMEHTA.

2. CyOBeKTbl U 00BEKTHl KOPHOPATUBHOI'O MEHEIKMEHTA.

3. [Ipr3Haku KOPIOPAaTUBHON UAEHTUYHOCTH.

4. KakoBbl OCHOBHbBIE XapaKTEPUCTUKU KOPIOPATUBHOM (opMbl OM3HEca?

5. B ueM cymHoCTh KOPIOPATUBHOTO YIIPABICHUS?

3.3. IIpakTnueckas padora

[IpakTnueckass paboTa mo AMCLUMIUIMHE IpeJHA3HAYCHA Ha 3aKperieHUs
TEOPETUYECKOI0 MaTepuajlia M NpUOOpPETeHHs] YMEHHS CTaBUTh 1€l U
dbopMyaMpoBaTh 337a4u, CBSI3aHHbIE C peanu3alueil npodeccuoHanbHbIX (QYHKIIHMA
B YNpaBJICHUU KOpHOpalueld M HABBIKOB pa3pelieHusi KOH(MIUKTHBIX CUTYyalui
IIpY  IPOCKTUPOBAHUM MEXJIMWYHOCTHBIX, TIPYIIOBBIX U OpPraHU3aLMOHHBIX
KOMMYHHKAIIMN Ha OCHOBE COBPEMEHHBIX TEXHOJIOIMH YIIPABJIEHUS [IEPCOHATIOM.

[IpumepHBIH IUIaH TPOBEACHUS TPAKTUYECKUX 3aHATHH.
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IIpakTuueckoe 3ausaTue 1 (mpumep)
OmnpenesieHue NPU3HAKOB KOPNOPATHBHON HICHTUYHOCTH.

No IIpoBoIMOE MepoTIpUsITHE ®dopma Bpewmsi, MuH.
1. Bxo1HOM KOHTPOJIb IIucrmennsie 15
OTBETHI
2. Onpenenenre MpU3HAKOB  Kopropamwd. | 3anuch B Terpanu | 30
3aKoHbI OpraHH3aIiH. XapakTepHble | A1 MPaKTHUYECKUX
0COOCHHOCTH CTPYKTYD 3aHITHN
3. Pabota ¢ rioccapueM 1o AUCIUILUIMHE 3anuce B Tterpaau | 20
JUISE  TIPaKTHYECKHUX
3aHATHI
4, 3apucoBKa MIPUMEPHBIX cxem | 3anuce B Tterpaau | 20
OpPraHU3AIMOHHBIX CTPYKTYP JUISE  TIPaKTHYECKHUX
3aHATHI
S. Onpenenenue TeM cooOrmieHuni K | 3anuce B TETpaau | 5
MOCIIEAYIOLIEMY MTPAKTUYECKOMY 3aHSATHIO JUIS  TPaKTHYECKHUX
3aHITUH

3.4. JlenoBasi urpa

JlenoBeie Wrphl TO3BOJIAIOT PAa3BUTh HABBIKA YMPABJICHUS, TMOJIYYUTh
KOHKPETHBIE 3HAaHMS MO I[IUPOKOW TEMAaTHUKE, CBS3aHHOW C (PUHAHCOBO-
XO3IMCTBEHHOU JIESITEIBHOCTH IPEAIIPUATUH.

Cuenapumii ne1oBoii urpsl « Kopnopanust nmiroc»

Hauboinee 3¢ hekTUBHBIMU SBISIIOTCS aKTUBHBIE (pOpMBI 00yueHus. Baxnoe
MECTO CpPEAV HHUX 3aHUMAET METOJ KOMIIBIOTEPHBIX HEJIOBbIX HIp. Ero cyrp —
YIPABJICHHE BUPTYAIbHBIM 3KOHOMHUYECKHUM OOBEKTOM, ACSATEIBHOCTH KOTOPOTO
UMHUTHPYET KOMIIBIOTED.

B mporpamMmax mosib30BaTelib YNPABISIET BUPTYAJIbHBIM MPEANPHUSITUEM,
JIEUCTBYIOIIUM B YCIOBUSX KOHKYpPEHLIUH. B mporpaMMebl 3a105)KeHa UHTETpaibHas
orieHKa d(PGEeKTUBHOCTU yIpaBJeHUs, Ha3bIBa€Mask UTPOBBIM PEUTHHTOM. 3ajaya
MOJIb30BaTeNsl — JOOUTHCA KaK MOKHO OOJIBILIETO 3HAYEHMsI ITOTO MOKaszaTenls K
KOHIIYy UTPOBOTO Kypca.

JlenoBass wurpa TOKa3bIBa€T KOMIUIEKCHYIO KapTHUHY JESTEIbHOCTH
OpraHU3allid U MECTO B HEM KaXKJIOTO 2JIEMEHTa CUCTEMbI YIIPaBICHUS.

JenoBeie urpel «Koprnopaius TUIr0Cc» MOKAa3bIBAET KOMIUIEKCHYIO KapTHUHY
JEATEIIbHOCTH OpraHu3alldi U MECTO B HEW KaXXJI0ro »>JEMEHTa CHUCTEMBbI
ynpasienusi. CTyJeHThl OOBIYHO HE MOJY4YaloT TaKOW KapTHUHBI B pe3yJbTaTe
U3YYCHUS! OTACIBbHBIX yU4eOHBIX MPEIMETOB. 37E€Ch K€ OHU MOTYT OOBEIUHUTH,
3aKpENUTh W PACIIMPUTh CBOM 3HAHUS, BBICTYIIMB B pOJIU PYKOBOJIUTEIS
MPEANPUATHS, BUASAIIETO KAPTUHY B IIEJIOM, 00J1aJaf0IIEro BCEil MOJHOTON BIACTH
B NIPUHATUM YIPABIECHYECKUX PEIICHUN M B TO K€ BPEMs YCIOBHO HECYILETO 3a
HUX «TIOJIHYIO OTBETCTBEHHOCTbY.

JKenanue BBIATH MOOEAUTEIEM MOPOKAACT Y YUYACTHUKOB UTPHI MOBBIIICHHBIH
AMOIIMOHAJILHBIA HACTPOM, KOTOPBIA CHOCOOCTBYET A(DPEKTUBHOMY YCBOCHHIO
HAaBBIKOB U 3HAHUH, 3aJI0KEHHBIX B KOMITBIOTEPHYIO MPOrpamMmy.

KuarwueBble ciioBa: 3pGeKTUBHOCTD; YIIPaBIICHUE.
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KonxkpetHbie IPOrpaMMbl OTJINYAKOTCS HabOpOM BO3MOKHBIX
YIOPABJICHUYECKUX PEIICHUH M 00bEMOM OTYETHO-aHAIMTHUYECKOW HH(pOpMaInH,
MPEAOCTABISEMON IOJIB30BATEN0 Ha KaxJoM miare urpbl. Kaxnmas ciemyronias
nporpamma (B TMEpPEUYUCICHHOM TMOPSAKE) COXpaHsAeT BCE COJEpKaHUE
IpeabIAyIeld U BKIIOYAaeT B CeOsl psiji IOMOJHUTEIHBIX MOMEHTOB, CBS3aHHBIX C
yrayOiaeHueM npoOJeMaTUKK YIIPaBICHUS IPEANPUSTHEM.

OcHOBHBIE LIeJIM UTPbI:

* pa3BUTHE YNPABJICHUYECKOIO MOTEHIINATIA YYACTHUKOB;

* JICMOHCTpAIIUS ATAMIOB MOJATOTOBKH, TPOBEJACHUS U MPUHSITHUS
YIIPABJICHYECKUX PELICHUM;

* UHTETpAIUs U CUCTeMaTU3allusl paHee OCBOCHHBIX 3HAHUH 110
AKOHOMMYECKOH JeSATEILHOCTH KOPIIOpaIuu;

* opMuUpOBaHUE TTO3HABATEILHOTO HHTEPECA K COJICPIKAHHIO UTPHI U
paclIMpeHne YIIPaBICHUYECKON U IKOHOMUYECKON KOMIIETEHTHOCTH YYaCTHUKOB.

[Iporpamma «Kopropanust 1Ir0c» OXBaTbIBAa€T IMIUPOKHUM CIIEKTP TEM,
CBSA3aHHBIX C  (DMHAHCOBO-XO3SIMICTBEHHOM  JIESITENBHOCTHIO  OpTraHMU3aIui.
BuumatenbHOe U3ydeHue MpeCcTaBICHHON 371ech MHPOpMaIUu (CaMOCTOSITEIbHO
WIM T1I0Ji PYKOBOJCTBOM IIPENOAABAaTelisi) MO3BOJSET YYalleMyCs IOJIYyYUTh
KOHKpPETHBIE 3HaHUS B yKazaHHbIX cepax. B 3Tom u 3akimiouaercs y4deOHBIN
aCIeKT IpOrpaMMBl.

Y4acTHUKM UTPHI:

1) Opranusarop;

2) PykoBoauTens opranu3aium.

Onucanue 3TanoB Urpbl (MPOAO/LKUTEIBHOCTH 4,5 yaca)
«Pa3orpes» yuacTHUKOB Urpsl (10 Mun)

g hopMuUpoBaHMsI TOTOBHOCTH YYaCTHUKOB K MOBEIEHYECKUM
WU3MEHEHUSIM B OCHOBHBIX 3TallaX UIPhl BEAYIIEMY PEKOMEHYETCS IIPOBECTH
YIPaXHEHUsI «pa3orpeBa», KOTOPbIE IOMOTYT CPOPMUPOBATH JKEJTaHUE
YYaCTHUKOB paboTaTh, HACTPOUTH UX HA UTPY, CO3AATh ONPEICICHHYIO
HIMOLIMOHANIbHYIO aTMOC(hepy, CTUMYIHPOBATh MOBEICHUECKHE PEaKIUU.

«Pa3zorpeBy coOnmpoBOKIACTCS MHIUBUIYATBHOM U TPYIITIOBOM pediiekcueii,
MO3BOJISIOIIEH OCMBICIIUTB IPOLECCHI, CIOCOOBI U Pe3yJIbTaThl MHAUBUAYAIBHON U
COBMECTHOM JIEATENBHOCTH YYaCTHUKOB.

Jran 1. [loaroroBuresbHbIi. (20 MuH)

PazpscHenue nenei u 3amad 1enoBout urpbl. opMynMpoBKa MPaBUII UT'PHI.

B wurpe «Kopmopamuss IUIIOC» MOJB30BATENb  BBICTYMAeT B  POJH
['enepanbHOTO AMpeKkTOopa (B KOJUIEKTUBHOM BapHaHTE — HWCIOJIHUTEIBHOTO
OpraHa)  OTKPBITOTO  aKLUHMOHEpPHOTO  OOIIeCTBa,  Ha3bIBA€MOrO  Jajee
[Mpennmpustuem. 3anava nonb3oBatesns — 3hexTuBHO ynpasisaTh [IpennpustueM B
TEYEHUE BCEr0 UIPOBOT0 Kypca. DTO 03HAYAET, YTO HAJO JOCTUTHYTHh KaK MOKHO
00JIbILIEr0 3HAYEHHsI UTPOBOTO PEUTHHra K KOHIy UTPOBOTO Kypca, a 0 3TOro He
cTaTh 0AHKPOTOM.
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Urpooii kypc npoaoxkaercst 73 yCIOBHBIX Mecsla, T.€. 6 JIET U elle OJuH
Mecsl (HEOOXOAMMBINM 1Jis BBIIUIATBl JMBHUJEHAOB II0 MTOraM IOCJIEIHEro
KaJeHaapHoro roja). B 0a30BOM cueHapuu UIpbl NMEPBBIM MECSALIEM WIPOBOTO
Kypca cuuraercs sHBapb 2011 r. u, ciegoBaresbHO, MOCIEOHUN MECALl — ITO
aaBapb 2017 1.

IlepBbIli  Mecsll WIpOBOrO  Kypca  CUMTACTCS  NEPBBIM  MECALIEM
¢ynkuonuposanus [pennpusitus. 1o aToro Obul niib ¢HOpMUPOBAH yCTABHBIHI
karmutan B pasmepe 100 muH. py6. myrem mpomaxu 100 Teic. akumii 1o
HomuHanpHOU cTtouMocTH 1000 py6. Hauanbubie aktuBbl [Ipennpustis cocTost
TOJIBKO U3 3TUX JICHEKHBIX CPEACTB.

B Teuenme mepBoro roma mepex  IOJb30BAaTENEM  CTOWT — 3a7ada
pa3BepThIBaHUA JeATEeNbHOCTH llpennpustus u monydeHuss NEepBOMl MPUOBLIH.
3areM MosBATCS KaueCTBEHHO HOBBIE 33J]au 10 00ECIEUYEHUIO0 CTa0MIBHOTO POCTa
[TpennpusTvst U yKpemIeHUIo ero (PMHAHCOBOTO MOJIOKEHUSI.

IIponiecc urpbl COCTOMT B cieayroleM. B KaxaoM mecsle KOMIBIOTED
OyAeT MpeaocTaBisATh OOraTryr0 MHPOPMAIUI0 O TEKYLIEM IIOJOKEHUHU JAeN Ha
[Ipennpusatun u BHEWHEM OKpyXeHuHW. [locime TimarenbHOro aHaimMsa 3TOU
uHpopMmanuu [lonb3oBaTens NPUHUMAET YNPABICHUECKUE PELICHUS Ha TEKYLIUil
MeCAll U JaeT KOMAaHAY KOMIIBIOTEPY Ha IMEPEXOX K CIEAYIOLIEMY MECHALY.
KoMIproTep Ha OCHOBE MAaT€MAaTHYECKOW MOJENH, YYMTBIBAIOIIEH OrPOMHOE
KOJMYECTBO BHYTPEHHHMX U BHEMIHUX (DAKTOPOB, PACCUUTAET PE3YJIbTATHI
MecauHOll paestenbHOocTH llpenmpusitus u  cpopmupyer oryeTHocTh. Jlanmee
npouecc nopropsiercs: [lonp3oBarens aHaMU3UPYET MOIYYEHHYIO HH(OPMAIUIO,
Ha 3TOM OCHOBE NPUHUMAET (KOPPEKTHPYET) CBOM pEUIEHUS U NEPEXOAUT K
HOBOMY MECHLLY.

Eciu rosoputrh 0Oonee TOYHO, TMEpPEXOJ K CIEAYIOIMIEMY MECSILY
HEIOCPEACTBEHHO 110 YKAa3aHWIO I[IOJb30BATENls IPOUCXOAUT TOJIBKO B
VWHIUBUYyAIbHOM BapHuaHTe Urpkl. Ilepexon ocymiecTBiasieT AIMUHACTPATOP UIPBI
IIOCJIE TOT'0, KaK BCE MOJIb30BATEM IPUMYT PELICHNS HA TEKYLIUA MECHLI.

Jran 2. [IpousBoacTBeHHAs AeATeIbHOCTh npeanpusTus (180 mun)

OcHoBHOM BUA AesTenbHOCTH [Ipennpustus — Mpou3BOACTBO U peau3alys
npoaykuuu. Ilo mnpenmosioxkeHusiMm mareMarudeckou wognenu, Ilpennpusitue
MOKET MPOU3BOJIUTH TpU Buaa npoxaykuuu: A, B u C. Ing ocyuiecTBieHus
mpolecca MIPOW3BOJACTBA MPOAYKLIHMH  OMNPENEICHHOTO BHAa HEOOXOIUMBbI
CJIeIyIOLIME TPOU3BOICTBEHHBIE (DAKTOPHI:

MIPOU3BOCTBEHHBIN 11€X, KOTOPBIM OepeTcsl B ONEPALMOHHYIO apeHY;

YCTaHOBJIEHHOE TaM 000pyZ0BaHuE coOTBETCTBYIOMIEro Buaa (A, B unu C);

ChIpbe COOTBETCTBYIOMIEr0 Buaa (A, B uu C);

pabouasi cuia OJHOPOAHON MPOCTON KBaU(PHUKAIINH.

Bcero moxer ObITh O YeThIpeX ILEXOB MO MPOU3BOACTBY MPOTYKIUU
KOKIOro BHAAa. Bce 3TM  mexa MCHOJB3YHOT €IWHBIA  CKJIAad  ChIpbA
COOTBETCTBYIOILIETO BUJA W OTIPYXKAIOT IPOU3BEACHHYIO NPOAYKLMIO TaK)KE Ha
enuHblid ckian. IlpuHsATas B mporpamme cxema NPOM3BOJCTBA BEChbMa IPOCTa,

15



TJIABHBIM 00pa3oM, MOTOMY, YTO KaXKIbI M3 yKa3aHHBIX (PAKTOPOB MpPEICTaBIICH
3eCb B OJHOM «dK3eMIulsipe». Ha mpaktuke 1jsi mpou3BOACTBA MPOIYKIUU
TpeOyeTcsi Topa3o 0oJibllie: MHOTO BUAOB 000PY/I0BaHUS, MHOTO BUIOB ChIpbs (a
TaKke moryadbpuKaToB, TOIUIMBA, SHEPTHH ), pA0OTHUKHU Pa3HBIX KBaTH(UKAIIUN U
nap. Ilpu sTOM Kaxkgoe mNPOM3BOACTBO Bcerja crnenupuyHo. Yto olmiero B
IPOU3BOICTBEHHOM nmporecce HedTenepepadaThIBAIOIETO 3aBojia,
METaJUTypruyecKod KOMIAHMU M TKalkod ¢adbpuku? Tonbko TO, 4YTO OHU
UCTIONB3YIOT YKa3aHHbIE (DaKTOPbl MPOM3BOACTBA C PAa3HBIM COJEPKATEIHHBIM
HATIOJTHEHUEM.

[TonpITKa OTPA3UTh B MOJEIHM UTPHI MTPOU3BOACTBEHHYIO CHIEITU(MUKY OTHOM
OTpacii SKOHOMHUKH TpuBeia Obl K TOMY, YTO TMOJb30BATENISAM MPHUILIOCH OBl
MPUHUMATh MHOXKECTBO YACTHBIX MPOM3BOACTBEHHBIX PEIICHHUM, HE OTPAKAFOIINX
cneuuuky apyrux otpacieid. Komy-To 5Tu nperamu OyayT HHTEPECHBI, HO
OOJBIIMHCTBY MOJb30BaTENIEH — HET.

[Tonb3oBaTeNt0 MPUAETCS pelIaTh MPOOJIEMbl, C KOTOPHIMU CTAJIKHMBAIOTCS
(brHaHCOBBIE MEHEKEPHI HA TMPAKTHKE.

KitoueBbiMu npobiemaMu (pUHAHCOBOTO MEHEKMEHTA SIBIISTFOTCSI:

BBIOOP HaMpaBJICHUS TOJITOCPOYHBIX MHBECTHUIINN;

BBIOOP UCTOYHUKOB (PMHAHCUPOBAHMUS IOJTOCPOYHBIX MHBECTHUIINH;

yIpaBlieHHEe OOOPOTHHIMU AKTHUBAMU U, B TIEPBYIO OYEPE/b, NCHEKHBIMU
CpeICTBaMH.

[lepBas w3 3THX MpoOJEM, SBIAIOMAACS TMPEIMETOM HWHBECTUITMOHHOM
MOJIATUKH, CBOJMUTCS B UTPE K BHIOOPY MEXIY PAa3IMYHBIMHA BHJIAMH W THITAMH
MOKyHaeMoro o0opyAoBaHUs. MeTOoapl penieHusi BTOPOM M TpeTbel MpoliemM
OTIPEAETSIOT AOJATOCPOUHYIO U KPATKOCPOUHYIO (PMHAHCOBYIO TOJUTHKY.

HcrounnkamMu (GUHAHCUPOBAHUSA JOJTOCPOYHBIX WHBECTUIIMA B HUTPE
CIIyKart:

Hepachpe/eaeHHas: IpUObUTh U MPOYKNE BHYTPEHHUE UCTOYHUKH,

OaHKOBCKHE KPEIUTHI;

SMUCCHS aKIHUH;

JTU3UHT 000PYIOBAHUS.

HaunGosee BbIr0IHBI BHYTPEHHHE UCTOYHUKH (PUHAHCUPOBAHUS, TTOCKOJIBKY
OHM HE TIOPOXKIAIOT JOTOJTHUTENBHBIX 3aTpaT B BUEC MPOILIEHTOB MO KPEIUTaM U
JU3WHTY WJIA TABUICHIOB 110 HOBBIM akiusaM. OaHako olriee 00yCTpOWCTBO UTPHI
TaKOBO, YTO HAJAKUBAHUE M PACHIMPEHHE MPOHM3BOACTBA MPOAYKIMU BUaa B W,
0ocobenHo, C TONMBKO 3a CYET BHYTPEHHUX UCTOYHHKOB MPAKTHYECKH HEBO3MOXKHO
B CHJTY 3HAYUTEILHOCTH TPEOYyEeMBIX JIJIsl 3TOTO MHBECTHUIIHIA B 000pyaoBanue. B To
e BpEeMsl 3T MPOU3BOJCTBA 3HAYMTEIHHO 0OJiee BBITOJIHBI, YEM TPOU3BOACTBO
nponaykiuu Buga A. IloaTomy H0OHMTBCS BBICOKHX PE3YyJIbTaTOB B UTPE MOXKHO
JUIIb, TpuOeras K BHEINITHUM HMCTOYHHUKAM C  IEIbI0  MPUOOpeTeHUs
noporocrosiiero ooopyaoanus BugoB B u C.

B moboMm ciydae TOonb30BaTENIO  MPHUACTCS  3aHITHCS  BOMPOCAMH
CTpAaTeTUYECKOTO  (PMHAHCOBOrO  TUTAHMPOBAHUA,  T.€.  COTJACOBAHHBIM
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dbopMHpOBaHHEM CBOCH WHBECTUIIMOHHONW W  JIOJITOCPOYHOUW (DUHAHCOBOM
MTOJIUTUKH.

B cBowo ouepenb, (¢uHAHCOBAas TMOJUTHKAa BKIIOYAeT B ce0s  psif
OTHOCUTEIBHO O0OCOOJEHHBIX HampaBieHu. B 1aHHOW wurpe TaKOBBIMU
SABJISIFOTCSL:

KpEIUTHAS TIOJINTHKA;

NEMO3UTHAS MTOJIUTHKA;

JTUMBUJICHIHAS TIOJINTHKA;

AMUCCUOHHAS MTOJIUTHKA;

¢dboHI0BAs TOTUTHKA.

Otu BuIbl GUHAHCOBOU MOJUTUKH PEANTH3YIOTCS TTOJIH30BATEIEM Yepes
yIpaBICHYECKUE PEIICHUSI.

PbIHOYHOE OKpY:KeHHe NPeANPUATHS

[Ipenmnpustre 1eUCTBYET B PpIHOYHOM OKPY>KEHUHU.

Ha peiakax oOopyaoBanuss u  ceipba [Ipeanpusrtue mpuoOperaer
COOTBETCTBYIOIIIME CPEICTBA MPOU3BOACTBA. TaM IMpeyaraercsi HECKOJbKO HX
TUIIOB M0 KoMy BUAy npoaykiuu. [loap3oBaremnto npuiercs BEIOUpaTh MEXITY
«JIOPOTUM H XOpPOLIMM» U «IEHIEBBIM, HO MOXyxe». Ha 3Tux xe pbIHKax
MPOJIAETCS CIIMCAHHOE 000PYAOBaHUE M HEHYKHOE ChIPhE.

Haunlbonee BakHBIM B WUIpe SBISETCS PHIHOK TOTOBOM MPOIYKLUU, TJI€
OpeAnpusiTUe BCTyNAaeT B KOHKYPEHIHUIO C JIPYTUMHU [POU3BOAUTEISIMU
aHAJIOTUYHOW TPOAYKIMU. B UWHIUBHUAYyaJTbHOM BapUaHTE WIPhl CKPBITHIX
KOHKYPEHTOB ~ MOJEIUPYET  KOMIbiOTep. HMHCTpyMeHTaMu  KOHKYPEHIUU
(paxTopamu crnpoca) B Mrpe CiyKaT LI€Ha U KadyeCTBO MPOIYKLHH, PacXoAbl Ha
peKiiaMy, YpPOBEHb KOMHUCCHOHHBIX IO COBITY, a TakXKe NpeAoCTaBICHUE
MOKYTIATEJISIM pacCpOUYEK OIJIaThl MPUOOPETEHHON MPOAYKIIUH.

Ha peiHke akuuii mpeanpusThe BBICTYNaeT ABOSIKUM oOpasom. C ojHOM
CTOPOHBI, OHO MOET IMPOU3BOJUTH IMEPBUYHOE PA3MEIICHHE W MOCIEAYIOIUN
BBIKYIT COOCTBEHHBIX aKIIMW, a C IPYroi, — MOKyMnaTh M MPOAaBaTh aKIUU JAPYTHX
OpTraHU3AIUN.

B3anmoneiicTBue ¢ 0aHKOM BBIpa)kaeTcsi B TOM, YTO, C OJHOM CTOPOHBI,
[Ipenanpusrtue moxker OpaTh TaM KPEIWUTHI, a C JIPYroil, pazMeniaTh CBOOOJHbIC
JICHEKHBIE CPEJCTBA B BHJIE JICTIO3UTOB, IIPUYEM, IO BHIOOPY IMOJIb30BATENs, HA
pa3HbI€ CPOKU U, COOTBETCTBEHHO, MO/ pa3HbIC MPOIEHTHBIE CTABKH.

['ocynapcTBO B yCI0BUAX PHIHOYHON SKOHOMUKH HE BMEITUBACTCS B
JEATEIIbHOCTh XO3SIMCTBYIONMINX CYOBEKTOB. BMecTe ¢ TeM OHO yCTaHaBJIMBAET
MpaBuiia, KOTOPHIM 00s3aHO TOAUYUHATHCS Jt00ast opranuzanus. B yactHocTH,
peub UJEeT O HAJIOTOBOM 3aKOHOJATEILCTBE, a TAKXKE MTPaBUJIax BEJICHUS
OyXTaJTepCKOTo y4yeTa U COCTaBJIeHUsI (PUHAHCOBOM (OyXrajlTepCKoii) OTYETHOCTH.

AHAIH3 1eATEJbHOCTH NPEANPUATHS

B nporpamme «bBUU3HEC-KYPC: Makcumym» (B OTIMYHME OT MPEIbIAYIIAX
mporpaMMm JaHHOW cepuu) MpejcTaBieHa TakkKe (uHaHCOBash OTYETHOCTH IIO
MexayHapoaubiM ctanaaptam (MC®O). Dta OTYETHOCTh COAEPKUT TE K€ IO
Ha3BaHUSM (OPMBI, YTO U BHIIIE, OJHAKO OHH HWMEIOT COBEPIICHHO HWHOE
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conepxxanue. IIpu 3ToM OCHOBHBIE OTIMYMS (B paMKaX MAaTeMAaTHYE€CKOW MOJEIH
pOrpamMMbl) CBSI3aHBl C Pa3HbIM OTPAKEHHUEM JIM3UHIA B POCCUHCKOM U
MEKIYHApOJIHOM YYETe.

Bonpockl aHanm3a W IUIAHUPOBAHUS JACSATEIBHOCTU IIPEACTABIICHBI B
MPOTrpaMMe CJIEAYIOINMU TEMAMMU:

AHanu3 puHaAHCOBBIX MOKa3aTenen

OrnepalMOHHBINA aHAINA3

AHanu3 Kanurana

NHBECTUIIMOHHBIN aHAIN3

PBIHOK 1IEHHBIX Oymar

[Ipu »>TOM peyb UAET HE TOJBKO 00 aHanu3e (PUHAHCOBO-XO3SHCTBEHHOU
NEATEIbHOCTH TPEAUPHUATHS, HO W aHaJIW3€ pPBIHKOB C IEJIbI0 BbIPAOOTKU
MOCIEAYIOMUX (PUHAHCOBO-UHBECTUIIMOHHBIX PEIICHUH.

IHoka3are/n OLeHKHU Pe3yJbTATOB NpPeANPUATHS

«Kopriopanust 1roc» — 3TO, IPEXIE BCEro, AeJoBas Wrpa, e Hajo
NOOUTBCS ycliexa B YIPABJICHUU NPEINPUITHEM Yepe3 IMPEOoJI0JIEHUE BHEIIHEH
KOHKYPEHTHOMU cpefipl. B CBSI3M ¢ 3TUM BO3HMKAET BAYKHBIN BOIPOC — KaK U3MEPSAThH
3¢ (HEeKTUBHOCTH YIIpaBiIeHUsA?

Kaxnmasgs peanpHas KOMIAHUS B JIMIE €€ BBICIIMX MEHEIKEPOB W
COOCTBEHHMKOB BIIpaB€ BbIOMpaTb CBOIO CHCTEMY OLICHKH pE3yJbTaToOB,
ONpeAeNIoNyIo eian ouszneca. ['oBops B 00IIEM, CUCTEMBI OLIEHKH Oa3upyrOTCS
Ha HMJEIX MaKCUMH3aUuU (WU JTOCTHXKEHHS] BBICOKOTO YPOBHS) TE€X HJIM HHBIX
ITOKA3aTeJIen CIEAYONIEro TUMa:

MPUOBLIN KOMIIAHUU;

JOXOJHOCTHU BJIO)KEHHOT'O KaluTana;

OoraTcTBa COOCTBEHHUKOB;

(bMHAHCOBOM YCTONYMBOCTH KOMIIAaHUH.

[lonnmanue ueneil Ou3Heca MEHSJIOCh MO MeEpe PAa3BUTHS PHIHOYHBIX
oTHouieHnil. Bo BpemeHa kiaccMkoB sKoHOMHUYeckoil wmbiciu (A. Cwwur, /.
Pukapno, K. Mapkc u p.) 1 MHOTO MO3K€ TJIaBHOM IEJIbI0 KAlUTAJIUCTUYECKOTO
crnocoba MPOW3BOJCTBA CUMTAJach MakCUMH3auusi NpuObUd. B coBpeMeHHOM
Teopun (PUHAHCOBOTO MEHEKMEHTa Oojiee BaKHOW 3ajayedl OOBSBIsSETCA
MaKCHMU3allMsl PHIHOYHON CTOMMOCTH OOraTcTBa Ka)kJoro aKIMOHEpa KOMIIaHUH,
YTO, B KOHEYHOM CUE€T€, CBOJUTCS K MAKCHUMH3alMM PHIHOYHON LEHBbI aKLHUU.
OpHako HUKTO He OepeTcsl yTBEp)KIaTh, YTO MAKCHUMH3alUs KaKOr0-TO OJIHOTO
NoKasarels SIBJISAECTCS €AMHCTBEHHOM LIENBI0 JI0OOr0 OTKPBHITOrO aKIIMOHEPHOTO
oO1ecTBa.

PeanbHble cucTemMbl OLIEHKHM H3(PGEKTUBHOCTH PEAKO OBIBAIOT CTPOTO
dbopmanuzoBaHHbIMH. OOBIYHO OHHM CBOJATCS K KAYECTBEHHOMY aHalU3y
OTpe/IeNICHHOW COBOKYITHOCTH BBIOpAaHHBIX Mokazarenei. Jlyig yueOHOU JenoBoit
WTPBI JIyYIIE TOAXOAUT YETKHM KOJWYECTBEHHBIM KPUTEPHUM, HA KOTOPBIM MOTYT
OpPUEHTHPOBATHCS Kak 00yyarouIrecs, Tak ¥ MpernoaaBaTesu, UCIOIb3YyIOIIUe UTpy
B y4eOHOM MpoIiecce.
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B nmanmHOM mporpamMme OpUMEHSIETCS CIEAyoIas CHUCTEMA OLEHKHU
3G ()EKTUBHOCTH yNpABIECHUS, KOTOpas YAOBJIETBOPSAET OOIIETEOPETUUECKUM
TpeOOBAHMSIM, C OJHOU CTOPOHBI, U CYIIHOCTU UTPBI, C IPYTOH.

Cpenu Bcex BO3MOXKHBIX BAapUAaHTOB B KAueCTBE IJVIABHBIX MOKa3aTelei
() PEKTUBHOCTH BHIOPAHBI:

o rojoBasi 4ucTas NOpuObUIL — YHCTas NOpUOBLIb, TMOJIyYCHHAs
[Ipennpusituem 3a nocinegnue 12 MecsieB Urpsl;
o rojioBasg pPeHTa0ENbHOCTh COOCTBEHHOI'O KalMTajla — IPOLEHTHOE

OTHOIIIEHWE TOJOBOM YHCTOW MNPUOBLIM K CPEAHETOJIOBOMY COOCTBEHHOMY
KanuTany;

o PBIHOYHAS LIEHA aKIUU.

[Ipu 3TOM O] COOCTBEHHBIM KAlMTAJIOM IMOHHUMAETCS CyMMa JIEHEKHBIX
MOCTYIIJICHUH OT BBINTyCKAa COOCTBEHHBIX AKIMWA U HEPACHpPEACIICHHON MPUOBLIN
PEAIPUSTHUS.

Ha ocHoBe raBHBIX TmOKa3zarened 3(PPEKTUBHOCTH MO ONPEaEICHHBIM
NpaBWJaM CTPOUTCS MHTErpajibHas oreHka dA(P(EKTUBHOCTH, Ha3bIBacMas
UTPOBBIM PEUTHHrOM. MaKkcMMM3alUsl ATOTO YKUCIOBOIO MOKAa3aTelsl U CUUTACTCS
TJIAaBHOM LEJIBIO UTPHI.

3aMeTuM, 4YTO B OTJIMYME OT YUCTOM MNpUOBUIM U PEHTA0ETBbHOCTU
COOCTBEHHOI'0 KamluTalla, KOTOPhIE PACCUYUTHIBAIOTCA O OJHO3HAYHBIM ITpaBUJIaM,
MOJEIUPOBAHUE PBHIHOYHOM LEHBI AKIMM MOYHO OCYIIECTBIISATh Pa3IMYHBIMU
criocobamu. [lonxo, mpuMeHsieMbIi B JaHHOU MporpamMMe, U3JIaraeTcs HIKe.

Auroputm GopMHUPOBAHMS PHIHOYHON HEHbI AKIIUN

Ha mpakTuke pblHOYHAS 1I€HA aKIUU 3aBUCUT OT (PUHAHCOBOTO IMOJIOKEHUS
KOMIIaHUH, Pa3Mepa BBIIIAYUBAEMBIX JUBUJICHIOB, 4 TAKXKE OT OTPOMHOIO YHCIIa
PBIHOUHBIX, OOIIEIKOHOMUYECKUX, TMOJUTHYECKUX U JaXe TMCUXOJIOTMYECKUX
(daxTopoB. [10CKOJIbEKY OCHOBHBIM MPEIMETOM Hallleld UTPbI SIBJISICTCS YIPABICHUE
NpEeAnpUsTHEM, HET HEOOXOJMMOCTH YYHUTHIBaTh 37eCh BCE MHOT000pa3ue
BHEIIHUX (akTopoB. B MNpoTHBHOM ciyyae OILIEHKA JAEMCTBUI MOJb30BATENS
(UTpOBOM PEUTHHT) OKAXXETCSI B 3aBUCMMOCTU OT HEOXKHUIAHHBIX COOBITHUM, Ha
KOTOpbI€ OH HHMKaK HE MOXET IMOBJHUITh. B Takol cHUTyallun HEBO3MO>KHO
COTIOCTABJISITh YCIEIIHOCTh JMEUCTBUN MOJIb30BATENSI B pa3HbIE MEPUOJIbI UTPHI U,
TeM 0oJiee, B pa3HbIX UTPOBBIX Kypcax.

[ToaToMy MBI BCTaeM Ha MO3UIMH (PYHIAMEHTAILHOTO aHajInu3a — TEOPHH,
COTJIaCHO KOTOPOU JMHAMHMKA PHIHOYHOM IIEHBI aKIIMU ONpenesnsieTcs GUuHAHCOBBIM
MTOJIOKEHUEM U JUBUIAEHIHOU MOJUTUKOW KOMITIAHUH.

Ho paxe npu TakoW ynpoIIEHHOM IOCTAHOBKE BOMPOC O MEXAHU3ME
dbopMupoBaHUs TIEHBI AKIIMM HE HMMEET OJIHO3HAuyHOTO oTBeTa. [lo maHHOMY
MOBOJY B JIUTEPAType BHICKA3bIBACTCS HEMAJIO pa3HOOOpa3HbIX cyxaeHui. MHorna
MpejyiararoTCs aHajJuTU4Yeckue 3aBucuMocTu (moxenb ['opmona u ap.). OmgHako
9TU (HOPMYJIBI OMUPAIOTCS HA CTOJIb OTPAHUYUTEIIBHBIC MPEIOI0KEHUS, YTO OHU
3aBEJIOMO HE MMPUMEHHUMBI B TUHAMUYECKONH MHOTO(AaKTOPHONU MOJIEIH, JexkKaIlei B
OCHOBE JJAaHHOUW WUTPBHI.
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[loaToMy MBI HCIONB3YyeM CIEUUATIbHBIA aIrOpUT™M  (POPMHUPOBAHUS
PBIHOYHOM LIEHBI aKI[MU, KOTOPBIM B HAWOOJIbIIIEH CTENEHN OTBEYAET CYTH UTPHI U
B TO JK€ BpEMs YUUTBIBAET OOIIETEOPETHUECKHUE MOJOKEHHUS.

[Ipexne Bcero, Mo HaIMM NPEANOJIOKEHUAM, PHIHOYHAS IIEHA AKLIHUHA HE
MO>KET OITyCKaThC HUYKE €€ HOMUHAJIBHON CTOMMOCTHU, paBHOM 1 ThIC. pyo.

B HOpManpHOW CHUTyallid PBIHOYHYIO LIEHY aKIMU OIPEIEISIOT B HIpe
CJIEAYIOIINE ABA MTOKA3ATEIIA:

o Oyxrantepckas (OamaHCOBasl) CTOUMOCTh AaKIHUM — OTHOIICHUE
COOCTBEHHOI'0 KamuTajga K OOIeMy KOJIMYECTBY AaKLMi, HAXOJSIIHUXCA B
oOparieHnu;

o WHBECTULIMOHHAsA OLEHKA aKUUU — OTHOIICHHWE JIMBHJICHJIOB Ha
aKIMIo, BBHIIUIAYEHHBIX 3a TMociieqHue 12 mecseB, K CTaBKe pePpUHAHCUPOBAHUS
Lb.

Byxrajarepckasi CTOUMOCTh aKIMH

OcCHOBHOE TOJIO)KEHUE (PYHIAMEHTAILHOTO aHalu3a COCTOMT B TOM, YTO
OyxranTepckas CTOMMOCTh aKIMM MPEACTABISIET COOOM WUEHTp, K KOTOPOMY
JOJDKHA TSATOTETh PBIHOYHAS II€HA AaKIUH. OJTO MOXHO OOOCHOBAaTh JBYMS
crocobamu.

C onHOM CTOPOHBI, KaK YK€ OTMEYAJIOCh, COOCTBEHHBIN KalUTall €CTh CyMMa
NOCTYIJIEHUM OT BBINYCKAa aKIUi KOMIIAHUU W HEpacHpelelIeHHOW MNpUObLIH,
OCTAIOLIEHCs MOCie BBILIATHL AMBUACHAOB. [103TOMY, 110 CBOEMY OIpEENIECHHUIO,
OyxranTepckas CTOMMOCTb aKIIMHM CKJIAJIBIBACTCS U3 CPEIHEH IEHBI, YIJIaueHHOU
MHBECTOpaMH 3a aKIUIO (MIPU MEPBUYHOM pPa3MEILEHUH), U HEpaCHpeeICHHON
NpUOBLITH, TPUXOAIICHCS Ha oJIHY akiuio. C 3TOM TOUYKU 3PEHUS] MOXKHO CKa3aTh,
4yTo OyXrajaTepckasi CTOMMOCTh aKIMHU TOKa3bIBAET, CKOJHKO BIIO)KEHO B OJIHY
aKIUIo OO B BUE MPSIMBIX WHBECTUIIHM, JINOO B BUI€ KalTUTAIH3AIMN TPUOBLITH,
T.€. OTKa3a OT JUBHJICH/OB.

C npyroii cTopoHbl, B OyXTrajaTepCKOM ydeTe BCera co0JIt01aeTCsl OCHOBHOE
OyXrajnTepcKkoe ypaBHEHHE:

AxTuBbl = COOCTBEeHHBIN KanuTali + O0s3aTenbCTRa.

OT0 ypaBHEHHE MOXHO MEPENUCcaTh B BUJIE:

CoOcTtBeHHBIN KanuTan = AKTUBBI — O0s13aTeNIbCTRA.

Orcroma cnegyer, 4YTO OyXraiarepckas CTOMMOCTb aKIUM  MOXET
TPaKTOBAaThCA KaKk CymMMa JICHET, KOTOopas JOCTaHETCs BIAJENblly aKIUU B CIy4yae
JUKBUIAIMA KOMITAHUU, TIOCTE TPOJAKHM BCEX €€ AaKTUBOB (MMYIIECTBA) II0
YYETHBIM I1€HaM U TIOTaIlIEHUsI BCEX 00S3aTEIbCTB.

Takum 00pazoM, ¢ 00eux TOUEK 3pEeHHsS OyXraiaTepckasi CTOMMOCTh aKIUu
BBIPAKAET BHYTPEHHIOIO LICHHOCTh aKIINH.

NHBecTHIIHOHHAS OLIEHKA AKIMHU

B TO xe BpeMsa BTOpPOM M3 YKAa3aHHBIX BBIIIE [OKa3aTelen —
WHBECTUIIMOHHYIO OIIEHKY aKIIMM — MOKHO TPAaKTOBATh KaK BHEIIHIOIO IEHHOCTb
akuuu. B camoMm jerne, 3TO OTHOILIEHHUE BBIPAXKAET JIEHEKHYI0 CYMMY, KOTOpas
CrocoOHa MPUHECTH aJbTEPHATUBHBIM JA0XO0J B BHUJIE MPOIEHTA, PABHOTO JAaHHOU
CyMMe IUBHUAECHIIOB. [103TOMYy B ycnoBusiX CBOOOJHOr0 (PMHAHCOBOTO PHIHKA, I/IE
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WHBECTOPHI MOTYT BHIOMPATh MEXKIYy HAMPABJICHUSIMH WHBECTHIINM, yBEIMUCHUE
WHBECTUIIMOHHON OLEHKH (BEJIWYMHBI BBHIIUIAYMBAEMbBIX JHUBHUICHJIOB) JIOJKHO
MO3UTHUBHO BIUATH HA PHIHOYHYIO IIEHY aKIIHH.

3nech cienyeT MOJYEpKHYTh, YTO HA MPaKTUKE HWHBECTHIIMOHHAS OICHKa
akuuu  (OpPMHUPYETCS  KaXJAbIM HHBECTOPOM CaMOCTOSATEIBHO C  y4eTOM
Pa3HOOOpa3HBIX aNbTEPHATUBHBIX BJIOKEHUM, KOTOpPHIE €My JOCTYymHbl. Hmu
MOTYT OBITh: OTKpPBITHE JICTIO3UTOB, TIPEIOCTABICHUE KPEAUTOB, TOKYIKa
rocyJlapCcTBeHHbIX oOmuranuii u T.1. COOTBETCTBEHHO, CTaBKa JOXOJHOCTH, C
KOTOPOW CpaBHWUBAECT KOHKPETHBIH WHBECTOP TOJOBBIC JAWBUICHIL HA AaKITUIO
JAHHOW KOMIIaHWH, MOXET OBITh Pa3HOW. DTHUM, MIOMUMO TPOYETO, OOBICHIETCS
3HAYWTEIbHAS HEOMPEACICHHOCTh B (POPMUPOBAHUU PHIHOYHOW IICHBI aKIIUU Ha
MIPaKTHKE.

B nmporpamme mipm pacueTe WHBECTUIIMOHHOW OIGHKH AaKIUWA  JJIs
OTIPEJICTICHHOCTH HUCIONb3yeTcsl «cTaBka pedunancupoBanus [b», Bcerma
pacrnoJyiararomascs MeXJy CTaBKaMd MPOIEHTa 1O KpeauTaM U JIETO3UTaM U
BBIp@XKAIOIIasi TakUM OO0pa3oM CpeAHHl YpOBEHb JIOXOJHOCTH B (PUHAHCOBO-
OaHKOBCKOM cepe.

C yueroM CKa3aHHOTO, B TIporpaMme TMPUMEHSAETCI MEXaHU3M
dbopMHpOBaHUS  PHIHOYHOM  IIEHBl  aKIHUHU, HUCIOJB3YIOMIMN  CIETYIOIINe
3aBUCUMOCTH:

PBIHOYHAS [I€HA aKIIUK BO3PACTAET MO0 MEpe YBEINYCHUS KaK OyXTralTepcKon
CTOMMOCTH aKIMH, TaK ¥ HHBECTUITMOHHOW OTICHKH aKITHH;

€ClIi HMHBECTHIIMOHHAs OIICHKA aKIMM COBMAJaeT ¢ OyXraarepckKoit
CTOMMOCTBIO aKIIMWA, TO PBIHOYHAS IICHA aKI[MU PAaBHICTCS OYyXTaJlTepCKOi
CTOMMOCTH W, 3HAUYWT, NP HHBECTUIIMOHHOW OIICHKE, PACIOJIaralomencs HIKe
(BpIlLIE) OyXraiaTepckod CTOMMOCTH, pPBIHOYHAs I1ieHa OyAeT HIbKe (BBILIE)
OyXTanTepcKoil CTOUMOCTH;

€CIM  WHBECTUIIMOHHAs  OIlEHKa paBHAa HYNMIO  (OIUBUICHIB  HE
BBITUTAYMBAIOTCS), TO PHIHOYHAs IIeHa Oy/neT paBHa OyXTraJTepCKOW CTOUMOCTH,
YMHOKEHHOU Ha HEKOTOPbIN KOA(hOUIIMEHT MEHbIIIE SIUHUIIBI;

Opy  TEOPETUYECKOM  YBEJIMYEHWW  HMHBECTUIIMOHHOM  OICHKU  JI0
OECKOHEYHOCTH TIPH 3aJaHHON OyXraaTepCcKOl CTOMMOCTH PBIHOYHAS IIeHa OyJeT
ACUMIITOTHYECKH TPUOIUKATHCA K OyXTraaTepCcKOl CTOMMOCTH, YMHOXKEHHOW Ha
HEKOTOPBIN KOA(DPUIIMEHT OO0IbIIE €AMHUIIBI;

IpU  TEOPETUYECKOM  YBEIMYEHUU OyXTrajTepcKod CTOMMOCTH  J0
OCCKOHEYHOCTH TIPH 3aJaHHOW MHBECTUIIMOHHOW OIIEHKE pPBIHOYHAS IIEHA OyjaeT
MEJIEHHO YXOAUTHh OECKOHEUYHOCTbD.

B 0co0BIX ciydasix Ha PHIHOYHYIO IICHY aKIIMM HAYMHAIOT JOTIOJHUTEIHHO
BJIMSITH CIEAYIONIUE 1Ba (PMHAHCOBBIX TOKA3aTEIIS:

KOA(DPUITMEHT TEeKyIIel TUKBUIHOCTA — OTHOIICHHE OOOPOTHBIX aKTUBOB K
KpPaTKOCPOUYHBIM 0053aTeNIbCTBAM OpPraHU3allNN;

KO3 GUIIMEHT aBTOHOMHH — OTHOIIIEHHE COOCTBEHHOTO KaIllMTajla K aKTUBaM
OpraHU3allnu.
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CornacHO  OOUIEIPUHATHIM ~ TpeOOBaHUAM, KOI(OUIMEHT  TeKyuleu
JUKBUJHOCTHU JOJKEH ObITh HE MeHee 1, a Koa(p(pHUIMEHT aBTOHOMUM — HE MEHEe
0,5. Eciiu »ti TpeOoBaHUS HapylIAIOTCSA, TO PHIHOYHAS I[I€HAa aKUWW HAuYMHAET
CHWKATbCA, 4YTO OTPAKaeT HEYBEPEHHOCTb HWHBECTOPOB B (PMHAHCOBOM
YCTOMYMBOCTU opraHu3auuu. Ecimum ke gaHHble KO3(QQUIMEHTH OOJblle
YKa3aHHBIX KPUTHYECKUX 3HAYCHMI, TO OHU HE OKa3bIBAIOT HUKAKOI'O BIUSHUSA Ha
LIEHY aKI1H.

Mexanusm (HopMHUpOBaHHs PHIHOYHOM IIEHBI aKIMU BKJIIOYAET B ceOs ele
NpOLENypy CriaXUBaHUs peakuuid BO BpeMeHH. [lo3ToMy pbIHOYHAs IeHa
OKa3bIBAETCA 3aBUCALIEH HE TOJBKO OT TEKYIIMX 3HAYEHUN YKa3aHHBIX YETBIPEX
(bakTOpoB, HO M OT UX 3HAYCHUH B MPEANICCTBYIOMINE IEPUOIBI.

Taxum 06pa3zom, ppIHOUHAS 1IEHA aKIIUU HE SBIISECTCSA B UTPE «PHIHOYHOI B
IpsIMOM CMBICIIE 3TOro cioBa. [lo cyliecTBy, 3T0O — CUHTETUYECKUN IOKa3aTellb
nesitenibHoCcTH [Ipennpustis, B KOTOpoM KOMOMHHUPOBAHO OLIEHUBAIOTCA:

BEJIMUYMHA COOCTBEHHOT'O KalNTaja;

KOJIMYECTBO BBITYIIEHHBIX AKIUH;

BEJIMYMHA BBIIUIAYMBAEMBIX JTUBHJICH]IOB;

JMKBUIHOCTH U (PMHAHCOBAsI YyCTOMYMBOCTD MPEANIPUATHSL.

B 3akir0ueHue opranu3aTop npoBoauT pediexcuro. (60 mun)

CryneHThl JOKHBI BO BpeMsl pe(JIeKCUU  KOJUIEKTUBHO OIPENESIOT,
KAKOM MIpOK MPUHSII MPaBUIBHOE YIPAaBICHUYECKOE pEIIEHUE, B pe3yJbTaTe
KOTOPOT'O €ro MPEeANpPUATHE MOTYUHIO MAKCUMAIbHYIO PUOBLIb.

[Ipennaraercss nATUOAUIbHAs CUCTEMA OLIGHKUM: | — MUHHUMaJIbHOE
IIPUCYTCTBHE, 5 — MAKCUMAJIbHOE.

3.5. PyGeskHblil KOHTPOJIb

OCHOBHOM 11€JIbI0 PYOEKHOTO KOHTPOJISI SIBJISIETCS OIEHKA IMOJYYEHHBIX
OoOydJaromMMCsl 3HAaHWK TIpH  HM3YyYEHWW JUCHUIUIMHBL  J[7sg  ycremrHoro
MIPOXO0XKACHUS pyOexxHOTO KOHTPOJIS oOydJaromuiics JTOKEH
POJIEMOHCTPUPOBATH OA30BbIE 3HAHUS 10 OCHOBHBIM TEMaM JUCITUTUIHHBI.

Bonpocsl pyoe:kHoro kourpoJst Nel
Bonpocwl, paccmampusaemvie na ayoumopHuix 3aHAMUSX

1. CymHOCTh 1 3aa4 KOPIOPATUBHOTO MEHEIKMEHTA

2. [Ipu3HaKu KOPHOPATUBHON UAECHTUYHOCTH

3. Crannu )KM3HEHHOTO 1IUKJIa KOPIIOpauun

4, Metononorust KOpropaTuBHOTO MEHEIKMEHTA. OCHOBHBIE ATAIbI
CTAHOBJICHUS.

d. Panmonanuctnyeckuii mojixo B KOpmopaTUBHOM MEHEIKMEHTE.

6. Kitaccuueckoe HarpaBiIeHUE B KOPIIOPATUBHOM MEHEIKMEHTE.

1. Bunbr kopropaTUBHBIX 00bETMHEHUH.

8. [IpenmymiecTBa M1 HEAOCTATKA KOMIIAHUH, OCHOBAHHBIX HA Pa3JIMYHBIX

dhopmax cOOCTBEHHOCTH.
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9. Buaber oTBETCTBEHHOCTH O 00s13aTEIHLCTBAM.

10. Knaccudukamus 1eHHbIX OyMmar.

11. TIIpaBa akImoHEPOB.

12. OuyepenHOCTH BBIILIATHI AUBUACHIOB aKIIMOHEPaAM

13. busHec-(yHKIIUN KOpIIOpaIuy.

14. KonuyecTBEeHHBIC U KAU€CTBEHHBIC XapAKTEPUCTUKU KOPIOpAIUH.

15. ®opmsbl co3nanus XO3sIMCTBEHHOTO 00IIIeCTBa

16. BHyTpeHHSS 1 BHEUTHSA Cpeaa KOPIIOPAIIHH.

Bonpocwi ona camocmosamenvro2o uzyuenus

1. OTan4YuTEIbHBIE YEPTHl MEKYHAPOIHBIX KOPHOPALIHiA

2. [IpyunHbl ~ BO3HUKHOBEHHS  COBPEMEHHBIX  MEXKIYHAPOIHBIX
KOpIiopauuu

3. DBOJIIOLMS MEXTYHAPOIHBIX KOPIOPALIUA

4, Buapl Mex1yHapOAHBIX KOpIIOpaUi

S. OTtpacneBast CTpyKTypa MpOU3BOJICTBA TPaHCHAIIMOHATbHBIX
xopmoparuii (THK)

6. Ponp THK B MUpPOXO35CTBEHHBIX CBA35X

7. BuyTpudupmeHHOE MEXTyHAPOTHOE MPOU3BOJICTBO

8. [ToBbimenue ponu THK

Q. Hesrensnocts THK

10. CoBpeMeHHBIE CTpaTeru4eckue MOJICIIH MEKTyHAPOIHBIX
KOpIiopauuu

Bonpocsl py0e:kHOro KoHTpoJIst Ne2
Bonpocul, paccmampusaemvie Ha ayOumopHbix 3aHAMUX

1. KoHKypeHTOCTIOCOOHOCTh KOPIIOPAIIUIA.

2. DYHKINY MEHEKMEHTA KOPIOpaluu

3. enb cozmanus «Komekca KOpIoOpaTUBHOTO YIIPABICHUS

4, OnpeneneHne KOMIETEHIIU OPTAaHOB YIIPABICHUSI KOPIIOPAIUEN.

S. ["'ocynapcTBEHHOE peryJIMpoOBaHUE KOPIOPATUBHOM AEATEIbHOCTH.

6. 3HayeHue Kopropanuii B 00IIIECTBEHHOM Pa3BUTHH

7. YupeauTenbCcTBO KOPIIOpauui, UX PETUCTPALIMSL.

8. [Topsimok oOpallieHus akIuil KOpIopaiuii.

BOI’IpOCbl 0151 CAMOCMOSIMENIbHO20 U3yuyeHrHus

1. TeopeTu4ecKkre OCHOBBI IPUHATHS YIIPABICHUECKUX PEIICHUH.
2. Knaccudukanus ynpaBieHU€CKUX PEIICHHM.
3. [Iporecc mpuHATHS pelIeHUI

4. TunoBele CUTyalluy MPUHATHS PEILICHUIN

5.

Mertonbl npuHATHS pElIEHMMB d4eM BBITOABI  MEXIYHAPOIHOTO

paznenenus Tpyaa’?
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6. KakoBa cTpykTypa ympaBiieHHsS BHEIIHEIKOHOMUYECKHMH CBSI3SIMH B
KopIrioparuu?

7.  llporHo3upoBaHME€ W  IUIAHUPOBAHHWE  BHEIIHEIKOHOMHYECKOM
JESITEIIBHOCTH KOPIIOPAITHH.

8. KakoBbI 3KOHOMHYECKHE METObl YIPABICHUS BHEITHEOKOHOMUYECCKIMHU
CBSI3SIMH KOPTIOPAITAH?

Q. Kak OCYIIIECTBIISETCS TOCyJIapCTBECHHOE peryJIMpOBaHHE
BHEIITHEAKOHOMUYECKUX CBSI3EH KOPIIOPAIIHH?

Bomnpocel pyoexnoro konrposs Ne3
Bonpocul, paccmampusaemvie Ha ayOumopHbix 3aHAMUAX

1. VYrpaBieHUeCKH UK KOPIOPATUBHOI'O MEHEI)KMEHTA.

2. Bnusnue kpynHoro OusHeca B Poccun Ha coruaibHbIE MPOIIECCH B
oO11ecTBe

3. Pa3Butne kopnopaTuBHOTO MEHEKMEHTA B Poccnu .

4, YpOBHU yIpaBiIeHUs B KOPIIOPALIUSX.

S. OyHKIIMA KOMUTETA 10 CTPATETUUYECKOMY IUIAHUPOBAHUIO

6. OyHKIIMA KOMUTETA 10 ayAUTY.

1. OyHKIIMA  KOMHUTETa MO  PETryJUPOBAHUIO  KOPHOPATHUBHBIX
KOH(JIMKTOB, KOMUTETA IO KaJipaM, KOMUTETA O ITUKE.

8. OcoOEHHOCTH PETYIUPOBAHUS JIEITEIHLHOCTH Kopropaiuii B PO.

Q. Mepbl aIMUHHACTPATUBHO - MPABOBOTO PETYJUPOBAHUS, TPUMEHSIEMbIC

B OTHOIICHWUW KOPIIOpAIluii, OCHOBAaHHBIX HA YAaCTHOM M TOCYJIapCTBEHHOM
KaIruTae.

10. OcobGeHHOCTHU AMOHCKOW MOJIENIA KOPIIOPATUBHOTO MEHEIPKMEHTA.

11.  OcobeHHOCTH HEMEUKOW MOIEIN KOPIIOPATUBHOTO MEHEIXKMEHTA.

12.  OcoOeHHOCTH  aHTJI0-aMEPUKAHCKOW  MOJCIH  KOPIIOPATUBHOTO
MEHE[KMEHTA.

13. T'pynmupoBka METOI0B KOPIOPATUBHOTO YIIPABICHUSI.

14, DKOHOMHMYECKHI MEXaHH3M METOJ/IOB YIIPABJICHHUS.

15. ®opmbl BO3ICUCTBUS HA IEPCOHAT KOPIIOpAIUH.

16. Cucrema neHHOCTEH, HOPM U TIPaBUII KOPITOPALIHH.

17. OOmas knaccudukaius CTUiIe pyKOBOJICTBA.

18. Teopus «X» u «Y» Maxk-I'peropa.

19. Knaccudukaiuys OCHOB BIaCTH.

20. IIpo6meMbl KOJUIEKTHBHOTO YIPABICHUSI.

21. ®opwmbl peanu3aiy BJIaCTH MEHEIKepa KOPIIOpaIiu.

22. Bwuapl ynpaBieHueCKHX KOH(IUKTOB.

23. Teopun conepxanus MotuBamuu. COOTHOIICHHUE TPYIIT
MOTPEOHOCTEH.

24.  Teopwuwu mporiecca MOTUBAITUH.

25.  Uro Takoe xonauHr? KpyrHbie OTe4eCTBEHHBIE XOJIIUHTH.

26. Bwuapl KOHQIUKTOB.
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27. KakoBbl 11eH CO3/TaHUS XOJUHTOBBIX CTPYKTYp?

28. Kakue MexaHHU3Mbl KOPHOPAaTHUBHOIO YIIPAaBICHHUS MOTYT OBITh
MCIIOJIb30BaHbI JIJIs1 IOCTPOEHUS CUCTEMBI YIIPaBJICHUS 1I0UEPHUMH U 3aBUCUMbBIMU
OpraHU3alMsIMU B XOJAUHTE?

29.  Pa3BuTHE 4eJIOBEYECKUX PECYPCOB KOPIOPALIHH.

30. KakoBa cxeMa ympaBi€HHUS XOJJUHIOM 4Yepe3 IpelCTaBUTENIEH B
Cogete lnpexTopoB?

31. Bupasl ynpaBieHUYECKUX PEIICHUI.

32. KOHTpOJIUHT B CUCTEME KOPIIOPATUBHOTO MEHEKMEHTA.

33.  CnocoOslI peoofeHUs] KOH(IIUKTOB.

34. Bupasl puCKOB B I€ATEIHHOCTU KOPIIOPALIUH.

35. Tunojorusi COBpeMEHHBIX KOPIOPATUBHBIX KOH(JIUKTOB

36. KommyHHKamu u cnocoObl epeaadn nHpOpMaIuu.

37. VYnpasneHueckue  noaHomouus.  JlemerupoBaHue = mpaB U
OTBETCTBEHHOCTH.

38. HMuBecTuM B pa3BUTHE YEJIOBEYECKUX PECYPCOB KOPIOPALIUH.

39. Bunasl u GpopMbI KOHTPOJIS B ACSITEIBHOCTH KOPIIOPALIUH.

40. DyHKIUU KOHTPOJUIMHTA.

BOI’lpOCbl O/51 CaMOCMOSIMENbHO20 U3ydeHus

1. B 4ueM BBITOJIbI MEXTYHAPOJHOTO pa3ieneHus Tpya’?

2. KakoBa cTpykTypa yHpaBJICHHsS BHEUIHEOKOHOMHYECKHMMH CBS3SIMHU B
KOpIopamun?

3. IlporHo3mpoBaHWe W  IJIJAHUPOBAHHE  BHENTHEAKOHOMHYECKOM
JEATEIIBHOCTH KOPIOPALIAH.

4. KakoBbl Y5KOHOMUYECKHE METOJbI YIPABJIEHUS BHEIIHEOKOHOMUYECKUMU
CBSI3SIMH KOPTIOPAIIHH?

5. Kax OCYILIECTBIISIETCA rOCyJapCTBEHHOE pEryJIMpOBaHHE
BHEITHE3KOHOMHUYECKUX CBSI3€H KOpHopauu?

6. CyIHOCTb ¥ BUJIbl KOMMYHUKALU{ B KOPIIOPALUU

7. KoMMyHHMKaTUBHBIN NpOIECC B KOPIOpaIUU

8. VYipaBineHne KOMMYHUKALHUSIMHU B KOPIIOpaLuu

3.6. IlpomekyTOUHASE aTTECTAIIUS

KonTposns 3a ocBoeHneM nucuuiuinHbl « KopnopaTUBHBIN MEHEIKMEHT Ha
npeanpusatuu AIIK» u ornenka 3HaHMil 00yJaronuxcsl Ha 3a4€Te MPOU3BOJAUTCS B
BHUJIE 3aUeTa B 7 CEMECTPE.

Buo npomeorcymounou ammecmayuu ¢ coomeemcmeuu ¢ y4eOHbIM NIAHOM
no nanpasneruio noocomosku 38.03.02. MeHeKMEHT — 3a4eT.

Llenv nposedenusi npomedxcymounou ammecmayuu (3auema) — KOHTPOJIb
dbopmupoBaHus y OOydYarOIIMXCS HABBIKOB aHajdW3a B3aUMOCBSI3U MEXKTY
(GYHKIIMOHATBHBIMU ~ CTpATETHUsSMM  KOMIIAHMM € LEJbI0  MOATOTOBKHU
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cOQJaHCUPOBAHHBIX  YOPAaBJICHYECKUX  PEIICHWH  HAa  OCHOBE  3HAHUU
yIpaBJ€HYeCKOU Teopuun. PacueTHble 3ajaHNs HA 3a4ETE HE TPEAYCMOTPEHBI.

BOHpOCbI, BbBIHOCHMBbIC HaA 3a4€T

1. CyIHOCTb U 3a/1a4¥ KOPIOPATUBHOTO MEHEKMEHTA

2. [Tpu3Haky KOPIIOPATUBHON UIEHTUYHOCTH

3. Craauu >KU3HEHHOTO 1IUKJIa KOPIIOpaui

4. MeTtononorust KOprnopaTuBHOTO MeHeKMEHTa. OCHOBHBIE ATAIIbI
CTaHOBJICHHUS.

5. Parnmonanuctuyeckuii moaxo/| B KOPIOPaTUBHOM MEHEKMEHTE.

6. Kiaccrnueckoe HanpaBiieHUE B KOPIIOPATUBHOM MEHEIKMEHTE.

7. Buibl KopmopaTUBHBIX 00bEINHEHU.

8. [Tpenmy1iecTBa 1 HEAOCTATKU KOMIIAHUM, OCHOBAaHHBIX Ha Pa3IMYHbIX
dbopmax cOOCTBEHHOCTH.

9. Buipl OTBETCTBEHHOCTH 110 0053aTEIBCTBAM.

10. Kunaccudukanus neHHbIX Oymar.

11. IIpaBa akiIMOHEPOB.

12. OuyepenHOCTH BBIIUIATHI AUBUACHIOB aKIIHOHEPaAM

13. OyHKIMU MEHEKMEHTa KOPIIOpaIiu.

14. busHec-(QyHKIHMH KOPIIOPALIMH.

15. KOHKypeHTOCHOCOOHOCTh KOPIIOPALIHiA.

16. KonuyecTBeHHbIE M KAU€CTBEHHBIE XapaKTEPUCTUKU KOPIIOPALIUH.

17. ®opmsbl co3anus XO3sICTBEHHOTO 0011IeCTBa

18. BuyTpeHH:S U BHEUIHSS Cpea KOPIIOpaIny.

19. Iens co3ganus «Komekca KOPIOpaTUBHOTO YIIPABICHUS

20. OmpepeneHrie KOMIETSHIMI OPTaHOB YIIPABJICHUS KOPIIOpaIUeH.

21. T'ocynapcCTBEHHOE peryJupoBaHHE KOPIOPATUBHOMN NEATEIbHOCTH.

22. 3HaveHHe KOpIopaluii B OOIIECTBEHHOM Pa3BUTUU

23.  YupenutenbCTBO KOPIOpAIUi, UX PETUCTPAIIH.

24. Tlopsaok oOpatiieHus akIuii Kopropaui.

25.  YmpaBieHYECKUH UK KOPIIOPATUBHOTO MEHEKMEHTA.

26. Buusaue kpymHoro 6msHeca B Poccum Ha coruaibHbIE MPOIIECCH B
oO1ecTBe

27. Pa3BuTHe KOPIOPATUBHOTO MeHeKMeHTa B Poccum .

28.  VYpOBHU YIIpaBJICHUS B KOPIOPAIIHSIX.

29. @OyHKIMHA KOMUTETA [0 CTPATETHYECKOMY TUTAHUPOBAHUIO

30. ®OyHKUUM KOMHUTETA 110 ayUTY.

31. @OyHKOEM  KOMHUTETa 1O  PETYJIHPOBAaHUIO  KOPHOPATHBHBIX
KOH(DJIMKTOB, KOMHUTETA 10 KaJpaMm, KOMHTETA 110 dTHKE.

32.  Oco0eHHOCTH peryaupoBaHus ACSITEIBHOCTH Kopropaiuii B PO.

33.  Mepsl aAIMUHHCTPATUBHO - IPABOBOTO PETYJIUPOBAHMUS, IPUMEHSIEMbIC
B OTHOIIEHHWU KOpHOpaluii, OCHOBAaHHBIX HAa YaCTHOM U TOCYJapCTBEHHOM
Kamurane.

26



34,

Oco0eHHOCTH SIMOHCKON MOJIETIN KOPHOPATUBHOTO MEHE)KMEHTA.

35. Oco0eHHOCTH HEMEIIKON MOJIeNTi KOPIOPATUBHOI'O MEHEIKMEHTA.

36. OCOOEHHOCTH  aHTJIO-aMEPUKAHCKOW  MOJIEJIM  KOPIOPATUBHOIO
MEHE[KMEHTA.

37. TI'pynmnupoBKa METOJOB KOPIIOPATUBHOTO YIPABICHUS.

38. DKOHOMHUYECKUI MEXaHU3M METOOB YIIPaBJICHUSI.

39. ®opmbl BO3IEUCTBUS Ha MEPCOHAT KOPIIOPALIUH.

40. Cucrema 1eHHOCTEH, HOPM U MIPaBHII KOPIIOPALIHH.

41. Oo6mas xraccudukamnus CTUiield PyKOBOJICTBA.

42. Teopus «X» u «Y» Mak-I'peropa.

43. Knaccudukanys 0CHOB BIACTH.

44.  TlpoGneMbl KOJJIEKTUBHOTO YIIPABICHUS.

45.  ®opmbl peanu3aluy BIacTH MEHEHKEpA KOPIOPALIUH.

46. Bupapl yripaBlieHU€CKUX KOH(JIMKTOB.

47. Teopuu conepkanust MotuBauuu. COOTHOILLIEHUE TPYIII
NOTPEeOHOCTEH.

48. Teopuu nporecca MOTHBAIUH.

49.  Yro takoe xonauHr? KpyrHbie 0Te€4eCTBEHHBIE XOJIIUHTH.

50.  Bwuasl KOHGIUKTOB.

51.  KakoBbl 11e/IM CO3/1aHUS XOJAUHIOBBIX CTPYKTYp?

52. Kakme MexaHW3Mbl KOPHOPATHBHOTO YIIPABICHHUS MOTYT OBITh

HCIIOJIBb30BaHbI JJIA IMOCTPOCHUA CUCTEMbI YIIPABJIICHUS JOYCPHUMU U 3aBUCHUMbBIMHA
OopraHu3alsiMH B XOJ'II[I/IHFC?

53.
54.

Pa3BuTHe 4enoBe4eCKUX PECYPCOB KOPIOPALIHH.
KakoBa cxema ympaBieHUsI XOJJIMHIOM YeEpe3 MpeACcTaBUTENIed B

Cosere JupexropoB?

55.  Bujsl ynpaBieHUECKUX PEIICHHM.

56. KoHTposuMHT B cUCTEME KOPIIOPATUBHOTO MEHEIKMEHTA.

57.  CnocoOsl mpeoaoaeHus: KOHMIUKTOB.

58.  Bwujbl puCKOB B JIeATEILHOCTH KOPIIOPAIIHIA.

59. Tumnonorusi COBpeMEHHBIX KOPIIOPATUBHBIX KOH(PIUKTOB

60. KommyHukauu u ciocoObl niepeaaun nHpopmauu.

61. VYmnopaBineHueckue  IOJHOMOYHS. [enerupoBanue  TpaB u
OTBETCTBEHHOCTH.

62. HVHBecTUIIMHU B pa3BUTHE YEIOBEUECKUX PECYPCOB KOPIIOPAIUH.

63. Bwuasl u GopMbI KOHTPOJIS B IEATEILHOCTH KOPIIOPAITUH.

64. @OyHKIMHU KOHTPOJUTUHTA.

4. Metoanieckne MaTepuaJibl, ONpeae/siioniue nNpoueaypbl OlleHUBAHUSA

3HAHUI, YMEHHUIl, HABBIKOB U (MJ1H) ONBITA JAeATeIbHOCTH,
XapaKTepu3yIIuX 3Tanbl GopMUpPOBaHUS KOMIIETCHIUM

4.1 Ilpoueaypnl OllcHUBAHUSA 3HAHUI, YMEHH i, HABBIKOB

27



U (MJIM) ONBITA AeATeJIbHOCTH

KouTpons pe3ynbraroB 00y4eHUsI CTYJIEHTOB, OJTaloB M  YPOBHS
dbopMupoBaHUsS KOMIETEHIIMN 1Mo nucuuiiuHe «KoprnopaTuBHbli MEHEIKMEHT B

arpoousHece»

OCYIICCTBIACTCA 4YCPE3 IMPOBCACHUC TCKYUICIO, BbBIXOJHOIO

KOHTPOJIEN U KOHTPOJISI CAMOCTOSITENTIbHON pa0OOTHI.

®opMbI TEKYIIETO U UTOTOBOT'O KOHTPOJIS U KOHTPOJIbHBIE 33JaHUST JISI
TEKYIIIETO KOHTPOJIS pa3padaThIBarOTCs Kadeapoit ucxoast u3 cruernuduku
JTUCIUIUIMHBL, U YTBEPIKIAI0TCA Ha 3aceAaHUU Kadeaphl.

4.2 Kputepum onieHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONbITA
NeSITeJIbHOCTH, XapPAKTEePHU3YIOIIMUX ITanbl GOPMUPOBAHNS KOMIIETEHIUI B
npoiecce 0CBOeHHs 00pa3oBaTeIbHONH MPOrpaMMbl

Onucanue MIKanabl OLEHUBAHUS JTOCTHKEHUSI KOMIETEHIUN 1O AUCLIUIIIINHE
NpUBEAECHO B Ta0IMIE 6.

Tabmuma 6

YpoBeHb
OCBOEGHUS
KOMIICTCHIIN
u

OTMeTKa 0 IATHOAILHON
CHCTEME
(mpomexyToUyHast
aTTeCTaIus)

Omurcanue

8bICOKUIL

(GBaYTCHO»

OO6yuarommiics O0OHAp YU BCECTOPOHHEE,
CUCTeMaTH4YecKoe U TIyOOKoe 3HaHuEe Y4eOHOTo
MaTepuaia, yMeeT CBOOOIHO BBINOJHATH 33JaHHS,
MIPEe1yCMOTPEHHbIE IPOrpaMMOoii, YCBOUII
OCHOBHYIO JUTEpaTypy U 3HAKOM c
JOTIOJTHUTEIBHOM JTUTEPATYPOU, PEKOMEHAOBAHHOM
nporpamMMoii. Kak  mpaBuio, oOydaromuiics
MPOSIBISET TBOPUYECKHE CIOCOOHOCTH B
MOHUMAaHUM, M3JI0KEHHMM U  HCIIOJIb30BAHUU
MaTtepuana

oazoentil

BaYTCHO»

OO6yuaromuiicss OOHApY)XWJI  TOJHOE  3HAHUE
yuyeOHOro  MaTepuana, YCHEIIHO  BBIMOJHSIET
MPETYCMOTPEHHBIE B TIPOTpaMMe 3aJIaHusl, YCBOWII
OCHOBHYIO JIUTEpaTypy, PEKOMEHIOBAaHHYI B
MIpOrpaMme

nopozoewlii

«GBadyTCHO»

OOyuaromuiics OOHApYXHJI 3HaHHUS OCHOBHOTO
ydueOHOro Mmarepuaia B oObeMe, HEO0OXOIMMOM
Ui JanpHeimed yueObl M mpexacrosuiei padboTs
o mnpodeccuu, CHpaBISETCS C BBINOJIHEHUEM
MIPaKTUYECKHUX 3a/laHuH, IIPELYCMOTPEHHBIX
MIPOrpaMMOM, 3HAKOM C OCHOBHOHM JINTEpaTypoil,
PEKOMEHI0BaHHOM [IPOrpamMMOoN, JOTTYCTHII
IIOIPEIIHOCTH B OTBETE Ha DJSK3aMEHE U IpH
BBINIOJTHEHUM  3K3aMEHAIMOHHBIX 3a/JlaHui, HO
oOiazaeT HEOOXOOMMBIMHM 3HAHHUSIMH [UIL  HX
YCTPaHEHMs 0]l PYKOBOJICTBOM IIPENOAABATEINS

«HE€ 3a4YTCHO»

OO6yuaromumiicsi OOHapYXKuJ TPOOENTbl B 3HAHHSIX
OCHOBHOTO  y4eOHOro Marepuana, JOMYCTHII
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YpoBeHb OTtMeTKa Mo NATHOATITFHOM Onucanue
OCBOCHHUS cucreMe
KOMIIETEHIIH (mpomexyTouyHast
u aTTeCcTaIus)

IPUHLUUINAIBHBIE  OWMOKM B BBIIOJHEHUU
NIPEAYCMOTPEHHBIX IIPOrPAMMON  MPAKTHYECKUX
3aJJaHUi, HE MOXET IpPOAOJDKUTh OOydeHue WU
OPUCTYIIUTh K MPOPECCHOHATBHON AEATEIbHOCTH
10 OKOHYaHUU 00pa3oBaTeIbHON OpraHu3anuu 0e3
JIOTIOJIHUTEIIbHBIX 3aHATHI

4.2.1. Kputepum oleHKH YCTHOT0 OTBETA NMPH TeKYIlleM, Py0Oe;KHOM KOHTpPOoJIe
U MIPOMEKYTOYHOM aTTecTalun

[Ipu oTBeTe Ha BOMPOC OO0YUYAIOIIUIACS IEMOHCTPUPYET:

3HAHUSI: BHUJIBI U OCOOCHHOCTM MEXKJIUYHOCTHBIX, TPYIIOBBIX U
OpraHU3allMOHHBIX KOMMYHHUKAIIMH B KOpIOpAalMsSIX, OCHOBHBIE CTpaTervu
NpeojosicHus] KOH(GIUKTOB B KOPHOpPALMH, BUIbI W MEXaHU3M KOHTPOJS MO
BPEMEHU OCYIIECTBJICHUS U 110 CyObEKTaM KOHTPOJIS;

MPU3HAKK KOPIOPATUBHOTO MEHEIKMEHTA, PYHKIIMOHAIbHBIE OCOOCHHOCTH
KOPIIOPAaTUBHOI'O YIIPABJICHUS; TUIBI OPTaHU3ALMOHHBIX CTPYKTYp KOpIOpalui,
BUJIbI YIIPABJICHYECKUX PEUICHUM U METOJIbI UX MPUHSTUS B KOPHIOPALIHSIX.

YMEHHUSI: CTaBUTh I1edM U (QOpPMYyIUpOBaTh 3aJlayd, CBSA3aHHBIE C
peanu3anuen mpodecCuoHaANbHBIX (PYHKIUHN B yIIpaBIEHUN KOPIOpAIIUEH;

aHAJIM3UPOBATh B3aUMOCBA3U MEXKIY (GYHKIMOHAJIBHBIMH CTPATETUSAMHU
KOMITaHUM C TEJIBI0 MTOATOTOBKY COATAHCUPOBAHHBIX YIIPABICHUECKUX PEIICHUIA.

BJIa/IeHHEe HABBIKAMU: CIIOCOOAMH pa3pelieHuss KOH(MIUKTHBIX CUTYaIllUi
IpU TMPOCKTUPOBAHUU MENKJIMYHOCTHBIX, TPYNIOBBIX MW OPraHU3ALMOHHBIX
KOMMYHHUKAIIM Ha OCHOBE COBPEMEHHBIX TEXHOJOTHM yIpaBieHUs MMEPCOHATIOM;
METOJJaMU aHaJlu3a CIUJIAHUPOBAHHBIX M JIOCTUTHYTBHIX PE3YyJIbTAaTOB U lieJiel
Koprioparuii; MetonamMu  3((PEKTUBHBIX  KOPMOPATUBHBIX  KOMMYHUKAIUH,
METOJaMU peajii3allid OCHOBHBIX YIpPaBICHYECKUX (PYHKIMM (TMJIaHUpOBaHUE,
OpraHu3alys, MOTUBUPOBAHHE M KOHTPOJb) B TMPOIECCE  YIPaBICHUS
KOPIIOpALUEN.

Kpurepuu oueHku

OTJIMYHO oOyuarouuics 1eMOHCTPUPYET:

- 3HaHUE Marepuana, CBOOOJHO ONpeAeNseT BHUIbl U OCOOEHHOCTH
MEXJIMYHOCTHBIX, TPYNIOBBIX ¥ OPraHU3allMOHHBIX KOMMYHHKAIMA B
KOpIIOpaIMsX, OCHOBHBIE CTpaTerMd MpPEOJOJIeHUs  KOHQIMKTOB B
KOpropauud, (BUIsl U MEXaHU3M KOHTPOJIS [0 BPEMEHU OCYIIECTBIICHUS U IO
cyObeKTaM KOHTpPOJIS;

MPU3HAKKA KOPHOPATUBHOIO MEHEIKMEHTa, (PYHKIMOHAIbHBIE OCOOCHHOCTH
KOPIIOPATUBHOTO  YNPABJICHUS;  THUMBl  OPraHU3allMOHHBIX  CTPYKTYP
KOPITOpAIfiA, BUBI YIPABICHUYECKUX PEIICHU W METOIbI WX TPUHATHSI B
KOPIIOpAIMsX), HCUEPIbIBAIOIIE M IOCIENI0BATEIbHO, YETKO U JIOTUYHO
U3JIaraeT MaTepHal, XOpoLIo OPUEHTUPYETCSl B MaTepuale, He 3aTPYAHSIETCS C
OTBETOM IIPY BUAOU3MEHEHUH 33/1aHUl,
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- yMeHHe 0€3 BUAUMBIX 3aTPYyAHEHHUI yMeeT CTaBUTh LIeTH U (POPMYIUPOBATH
3aJaud, CBSI3aHHBIE C peanu3anuedl NpoQecCHOHANbHBIX (YHKIMHA B
yIpaBJIEHUU  KOpIOpalel,  aHaIM3UpoBaTh  B3aUMOCBS3U  MEXKAY
(YHKIMOHATIBHBIMH ~ CTPAaTETUSIMM ~ KOMIAHMA C  LENbI0  MOATOTOBKU
cOaJaHCUPOBAaHHbBIX YIIPABIEHYECKUX PEIICHUI.

- YCIIEIIHOE M CHUCTEMHOE BIIAJICHHE HABBIKAMU METOJaMU aHaJIn3a
CIUIAHUPOBAHHBIX U JIOCTUTHYTBIX pe3yJbTaTOB M IeJed KOopIoparuii;
MeToaMu (G (EKTUBHBIX  KOPHOPATUBHBIX KOMMYHHUKAIMH, MeTonaMu
peanu3alMM  OCHOBHBIX  yIpaBlleHYeCKUX  (GYHKUMH  (IUIaHUPOBaHMUE,
OpraHu3aiysi, MOTHBHPOBAHHE U KOHTpPOJIb) B TIIPOLIECCE YIPABICHHS
KOpIIOpaluen.

XOpo1Io

o0yJaronuics: JIeMOHCTPUPYET:

- o0yyarouuiicsi IEMOHCTPHPYET 3HAHUE MaTepHaia, HO HE BIOJHE YBEPEHHO
ompeneNnseT BHAbI M OCOOCHHOCTH MEXIMYHOCTHBIX, TPYNIOBBIX U
OpraHM3alMOHHBIX KOMMYHHUKAIM B KOPIIOpAaLUsAX, HE BIIOJHE YBEPEHHO
BBIJICJIIET OCHOBHBIE CTPATETWU MPEOAOJICHUS! KOH(IMKTOB B KOPIOPALUH.
BUJIBI M MEXaHU3M KOHTPOJIA 10 BPEMEHH OCYLIECTBICHHS M MO CyOBEKTaM
KOHTpOJIS; TPU3HAKH KOPIIOPATUBHOTO MEHEIKMEHTa, (YHKIMOHAIbHbIC
OCOOCHHOCTH  KOPIIOPAaTUBHOTO  YNPABJIEHHS; TUIBl  OPraHU3alMOHHBIX
CTPYKTYp KOpHOpauuid, BUABI YIPABICHYECKHX PEIICHHA W METOAbl HX
NPUHATHS B KOPIIOPALUIX, HE JIOIYCKAET CYIIECTBEHHBIX HETOYHOCTEIH;

-B IEJIOM YCIIEIIHOE, HO COJEprKallee OTIEIbHbIC MpoOebl, yMEHHE CTaBHUTH
nend ¥ (QOpPMYyIHpOBaTH  33jaud,  CBS3aHHBIE C  peanu3anuei
npodeCCHOHATBHBIX (DYHKIMKA B YIPABICHUH KOPIIOpaIen

AaHAIM3MPOBATh  B3aUMOCBSI3M  MEXIy (YHKIMOHAIBHBIMH  CTPATETHSIMU
KOMIIAHWH C [EeNbI0 TOATOTOBKM COQJIAHCHPOBAHHBIX  YIPABICHUYECKUX
pelICHHUIA.

- B IEJIOM YCHEIIHOE, HO Ccojep)Kaliee OTAEIbHbIE NpoOensl WiIn
COIPOBOXK/IAOIIEECS OTIEIbHBIMHI OIIMOKaMH HaBBIKAMH BJIAJICHUS METOJaMU
aHaJM3a CIUIAHUPOBAHHBIX M JIOCTUTHYTHIX PE3yJIbTAaTOB H Il KOPIOpalnii;
MeToAaMu  A(PGEKTUBHBIX  KOPIOPATUBHBIX ~KOMMYHHUKAIUi, MeToJaMH
peanu3alii  OCHOBHBIX  YIpaBiCHYECKHX  (GYHKOWH  (TUTaHMpOBaHUE,
OpraHu3aiys, MOTHBUPOBAaHHME W KOHTPOJb) B TpOILECCe YIpaBICHUS
KOpIopanueun

YAOBJIETBOPH
TeJbHO

00yYaroImuics: 1eMOHCTPUPYET:

- 3HaHUS TOJBKO OCHOBHOI'O MaTepuaia, HalmpuMep, Ha3bIBA€T 0COOEHHOCTH
MEXIUYHOCTHBIX, TPYIIOBBIX M OPraHU3allMOHHBIX KOMMYHHKAlUld B
KOpIIOPALMAX, HO UCIBITHIBAECT 3HAUUTEJIbHBIC 3aTPYIHEHMS MIPU ONPEICICHUN
OCHOBHBIX CTpaTeruil NMpeojosieHus KOHQIMKTOB B KOPIOpPALUH, BUAOB H
MEXaHU3MOB KOHTPOJSI IO BPEMEHHM OCYIIECTBIEHUS M 10 CYyObeKTam
KOHTpOJIsI; 3aTPyAHSETCA B ONPEACICHUH IIPU3HAKOB KOPIOPATUBHOIO
MEHEKMEHTA, (YHKIIMOHATIBHBIX 0COOEHHOCTSIX KOPIOPAaTUBHOTO
YIPABICHUs; TUIIOB OPraHU3alMOHHBIX CTPYKTYp KOpIIOpanuid, BHUAOB
YOPaBICHUYECKUX PEIIEHHHA M METOJOB WX MPHUHATHS B KOPHOPALHMSX,
JOMyCKaeT HETOYHOCTH B  (POPMYTUpPOBKAX, HapyllaeT JOTHYECKYIO
ITOCJIEI0BATEILHOCTh B U3JI0KEHUH MPOIPAMMHOTO MaTepraa,

-B  LEJIOM YCICIIHOE, HO HE CHUCTEMHOE€ YMEHHME CTaBUTb LEIU U
dbopMynupoBaTh 3ajayM, CBsI3aHHBIE C peanu3anuedl MNpodecCHOHaTbHBIX
(GyHKIMK B yIpaBIeHUN KOpIIoparuen

aHAJIM3UPOBATh B3aMMOCBA3M MeEXAY (YHKIMOHAIBHBIMH  CTPAaTErHsIMHU
KOMIIAHUH C 1eJbI0 TOATOTOBKM COAJTaHCHUPOBAHHBIX YIPaBIECHUYECKUX
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pelIeHH.

-B II€JIOM YCIICIIHOE, HO HE CHUCTEMHOE BIIQJICHHE HAaBBbIKAMHU pa3pelIeHUs
KOH(IMKTHBIX CHTYaIlUld MPU MPOSKTHPOBAHUM MEKIUYHOCTHBIX, TPYIITIOBBIX
158 OpFaHI/IBaI_[I/IOHHBIX KOMMYHI/IKaI_II/Iﬁ Ha OCHOBEC COBpeMeHHLIX TCXHOJIOT" U
yIpaBJICHUS IEPCOHATIOM

aHaJIN3a CIUIAHUPOBAHHBIX U JOCTUTHYTBHIX PE3YJIBTATOB U LIEJIEH KOPIOpALU;
MerogamMu  A(OQPEKTUBHBIX  KOPIOPATHUBHBIX KOMMYHHUKAIMH, METOAaMH
peanu3ali  OCHOBHBIX  YIpaBiCHYECKHX  (QYHKUMH  (TUTaHMpOBaHUE,
OopraHu3anus, MOTHBHPOBAaHHME HW KOHTPOJIb) B TIPOIIECCE€ YIPaBICHUS

KOpIIOpauuein
HEYJI0BJIETBO | O0yJaroIuics:
PHUTEJIBLHO - HE 3HAeT 3HAYUTEIBHOM YacTH MPOrPAMMHOIO MaTepUalia, ILI0XO

OpUEHTHpYETCS B Marepualie, He MOXET Ha3BaThb BHUABl U OCOOEHHOCTH
MEXJIMYHOCTHBIX, TPYIIOBBIX M OPraHU3allMOHHBIX KOMMYHHUKAIUA B
KOpHOpamusx

OCHOBHBIC CTpPAaTErHMH NPEOAOJCHHS KOH(MDIMKTOB B KOPIOpAIMH, BUIBI U
MEXaHH3M KOHTPOJIS IO BPEMEHH OCYIIECTBICHUS U MO CyOBbEeKTaM KOHTPOJIS;
MPU3HAKA KOPIIOPATHBHOTO MEHEPKMEHTa, (YHKIMOHAIBHBIE OCOOCHHOCTH
KOPIOPaTUBHOTO  YNpaBJCHHs;  TUMBl  OPraHU3ALMOHHBIX  CTPYKTYP
KOpIOpAaILMii, BUJIBI YIPABICHUYECKUX PEUICHUHW M METOJbl WX TPUHATHS B
KOpHopanusx, IJ0XO0 OPHEHTHPYETCs B MaTepuasie, He 3HaeT MPaKTHUKY
MIPUMECHCHHS MaTepHala, TOMyCKaeT CyIIeCTBCHHBIC ONTUOKHY;

- HE yMEeT CTaBUTh LIeIH U (POPMYIHPOBATh 3a7a4u, CBA3aHHBIE C peann3aluei
npodecCHOHATBHBIX (PYHKIMA B YIPABICHUM KOpIIOpalMed HE yMeeT
aHAJIM3UPOBATh B3aMMOCBA3M MeEXAYy (YHKUMOHAIBHBIMH  CTPaTErHsIMH
KOMIIAaHUH C TICNbI0  TOATOTOBKH COAJaHCHPOBAHHBIX  YIPABICHUYECKUX
pelIeHUH;

- HE BJIaJCET HaBbIKAMU aHaJW3a CIUIAHUPOBAHHBIX U JIOCTUTHYTBIX
pE3yNbTaTOB M LieJiel Kopropaiuii; MmerogamMmu 3P PEeKTUBHBIX KOPIOPATUBHBIX
KOMMYHHKAITUI, METOIaMU peai3allii OCHOBHBIX YIPABICHUYCCKUX ()YHKITUI
(mnaHupoBaHWE, OpTraHM3alMs, MOTHBUPOBAHHE M KOHTPOIb) B TIpoOIEcce
yIpaBJIeHUs] KOpHopalye, T0MyCKaeT CYIeCTBEHHbIC OIMUOKH, ¢ OOJIBITMMHU
3aTpyJHEHUSIMH  BBIMOJHSIET CAMOCTOATENBHYIO pPaboTy, OOJBIIMHCTBO
MPEAYCMOTPEHHBIX TPOTPAMMOM TUCIUIUIMHBI HE BBIMIOJTHEHO.

4.2.2. Kputepum olleHKH 1€JI0BOH UTPbI

[Ipu BBIMOTHEHUH JCIIOBON UTPHI 00YUYaAIOIIUNCS IEMOHCTPUPYET:

3HAHUSI: BUIbl U OCOOCHHOCTH MEXJIMYHOCTHBIX, TPYNIOBBIX U
OpraHU3allMOHHBIX KOMMYHMKAllMid B KOPHOPALMSX, OCHOBHBIE CTPAaTETUU
IpeoA0IeHUs] KOH(MIMKTOB B KOPIOPALMH, BUABI U MEXaHU3M KOHTPOJISA IO
BPEMEHHU OCYILIECTBIIEHUS U N0 CYOBEKTaM KOHTPOJIS;

MPU3HAKU KOPIOPATUBHOTO MEHEHKMEHTA, (PYHKIIMOHAIbHBIE OCOOEHHOCTH
KOPHOPATUBHOIO YMPABIICHUS;, TUIIbI OPraHU3aIl[MOHHBIX CTPYKTYp KOPIOpALUi,
BU/IbI YIIPABJICHUYECKUX PEHICHUN U METO/IbI MX MIPUHATHUS B KOPIOPALIUSX.

YMEHHUsI: CTaBUTh UeAM U (OpPMYyIUpOBaTh 3aJadyd, CBS3aHHBIE C
peanuzanuen mpoecCuoHaNbHBIX (PYHKIUI B yIIPaBIEHUN KOPIOpALIUEH;

aHAJIM3UPOBATh B3aUMOCBS3M MEXIy (YHKIMOHAJIBHBIMUA CTpaTeTUsIMU
KOMIaHUH ¢ 1EebI0 MOArOTOBKH cOaJaHCUPOBAHHBIX YIPABIECHYECKUX PEIICHUM.

BJIaJIeHHe HABBIKAMH: CIIOCOOAMU pa3pelieHUs] KOHQIUKTHBIX CUTyalui
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NpU TMPOEKTUPOBAHUU MEXKIMYHOCTHBIX, TPYNNOBBIX U OPraHU3ALMOHHBIX
KOMMYHHUKAIIMI Ha OCHOBE COBPEMEHHBIX TEXHOJIOTMI YNpaBIICHUS MEPCOHAIOM;
METO/JaMH aHaliu3a CIUIAHUPOBAHHBIX M JOCTUTHYTHIX pE3yJbTAaTOB M LieNel
Koprnopauuii; Mmerogamu 3Pp¢GeKTUBHBIX KOPIOPATUBHBIX KOMMYHHUKAIIUHN,

METOJIaMM  peajiu3allid  OCHOBHBIX  YIpaBJICHYECKUX  (QYHKIHUN
(IaHUpOBaHUE, OpraHu3alus, MOTHUBUPOBAHME W KOHTPOJbL) B Ipollecce
YIPABJICHUS KOPIIOpAIUEH.

Kpurepuu oneHkn

OTJIMYHO 00yYaroIuics 1eMOHCTPUPYET:

- 3HaHWE Marepuana, CBOOOAHO OmpenenseT BHUIB U
0COOEHHOCTH MEXJIMYHOCTHBIX, TPYIIOBBIX M OpraHU3alMOHHbBIX
KOMMYHMKAIUI B KOPIIOPALIUAX, OCHOBHBIE CTPATErMH MPEOI0JIEHUS
KOH(UIMKTOB B KOpPHOpaUuHu. (BHJIbl M MEXaHU3M KOHTPOJS IIO
BpPEMEHU OCYILIECTBICHHS U TI0 CYObEKTaM KOHTPOJIS;

NPU3HAKK  KOPIIOPATMBHOI'O  MEHEIKMEHTa, (YHKLHUOHAJIbHbBIE
0COOEHHOCTH KOPIOPaTUBHOI'O yIIpaBJICHUS; THUIIBI
OpPraHU3alMOHHBIX CTPYKTYp KOPIOpaluii, BUAbI YIPABICHUECKUX
pEIIeHU 1 METOIbI X MPUHATHUS B KOPIIOPALUSX ), UCUEPITBIBAIOIIE
U TIOCJIEI0BATEIbHO, YETKO U JIOTHYHO M3JIaraeT Marepuai, XOpoIo
OpUEHTHpPYETCS B Marepualie, HEe 3aTpyJIHSETCS C OTBETOM IIpU
BUJIOU3MEHEHUH 3aJIaHuH;

- yMeHue 0e3 BUAMMBIX 3aTpyJHEHUN YMEeT CTaBUTh LEIU H
(bopMynMpoBaTh 3ajauu, CBSI3aHHbIE c peanu3anuen
npodeCCHOHANBHBIX ~ (PYHKIUH B  yIpaBlIeHUH KOPHOpanueH,
aHAJM3UpPOBaTh  B3aUMOCBA3M  MeXAY  (DYHKIMOHAIbHBIMU
CTpaTeTHsIMH KOMIIAHUK C LENbI0 MOATOTOBKH COaTaHCHPOBAHHBIX
YIPaBJIEHYECKUX PEIICHUH.

- YCHEIIHOE M CHCTEMHOE BIIAJICHHME HAaBBIKAMU METO/IaMU
aHaln3a CIUIAHWPOBAHHBIX M JIOCTUTHYTBIX DPE3yJIbTaTOB M Lieiel
KOpITOpALINIA; MeToJaMu  3(PPEKTUBHBIX  KOPIOPATUBHBIX
KOMMYHUKAaIUH,

- METOJIaMH pealii3alliid OCHOBHBIX YNPaBICHUECKUX (PyHKUINN
(nmaHMpoBaHUE, OpraHu3alMs, MOTHBHPOBAaHHE M KOHTPOJIb) B
IIpoliecce YIpaBJIeHUs KOpHopamuei.

X0po1Io 00yyaromuics 1eMOHCTPUPYET:

0o0yJaroImuiicss JEMOHCTPUPYET 3HAHHME MaTepuana, HO HE BIIOJIHE
YBEPEHHO ONpeensieT BUAbl U OCOOEHHOCTH MEXKIMYHOCTHBIX,
TPYHIIIOBBIX U OpraHU3alluMOHHBIX KOMMyHI/IKaIII/Iﬁ B KOpIopanusax, HE
BIIOJIHE YBEPEHHO BBIJENSAET OCHOBHBIE CTPATETMU IPEOOJICHUS
KOH()JIUKTOB B KOPIOpPAIUH.

BUJbl M MEXAHMU3M KOHTpPOJIS IO BPEMEHHU OCYUIECTBICHHUSA U II0
Cy6’I)eKTaM KOHTPOJIA; MPU3HAKH KOPIHOPATHBHOTO MCHCIXKMCHTA,
(GyHKIMOHATIBHBIE OCOOEHHOCTH KOPIOPATHBHOIO  YIIPaBIICHUS;
TUIIBI OpraHU3alMOHHBIX CIPYKTYP KOpIIOPALIN, BUJBI
YIPaBIEHYECKUX PELIEHUI U METOJbl UX NMPUHATHS B KOPIOpALUIX,
HE JIONYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

-B LIEJIOM YCIIEUIHOE, HO CojiepiKalliee OT/eNIbHbIe PO0ebl, yMEHUe
CTaBUTh LIeTU U (HOPMYIUPOBATh 3aJlauM, CBSA3AHHBIE C peaan3anueit
npodecCHOHATBHBIX (DYHKIMK B YIPABICHUN KOpIIOpaIfen
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aHAIU3UPOBATh B3alMOCBSI3H MEXIy (G yHKIIMOHATBHBIMU
CTpaTCrusiMu KOMIIaHUH C HIEJIIBIKO ITOATIOTOBKHN CGaJIaHCI/IpOBaHHBIX
YIpaBIE€HYECKUX PEIICHUH.

-MCTOAAMU aHAJIM3a CINIAHUPOBAHHBIX U NJOCTUIHYTBIX PC3YyJIbLTATOB
U 1enei kopropanuii; merogamMu 3(G(EKTHUBHBIX KOPHOPATHUBHBIX
KOMMYHHKaHHﬁ, MCTOdaMU pCain3allii OCHOBHBIX YIPABJICHYCCKUX
byHkuii  (TUIaHUpOBaHWE, OpraHW3alUs, MOTHUBUPOBAHHE U
KOHTPOJIb) B MPOIIECCE YIIPABICHUSI KOPIOpALUEH

Y/10BJIETBOPHUTEJIHHO

00yYaroIuics 1eMOHCTPUPYET:

- 3HAHMSA TOJIBKO OCHOBHOIO MaTrepuaja, Halpumep, Ha3bIBaeT
0COOEHHOCTH MEKIMYHOCTHBIX, TPYNIOBBIX M OpraHU3allMOHHBIX
KOMMYHUKAalMi B KOpIIOPALMAX, HO HCIBITHIBAECT 3HAYUTEIIbHBIC
3aTPyJHEHMS NPU ONPENCICHUN OCHOBHBIX CTPATErwil NPEO0JICHUS
KOH(JIMKTOB B KOPIIOPAllMM, BUAOB M MEXaHU3MOB KOHTPOJIA IO
BPEMEHU OCYLIECTBICHUS U 0 CyObEKTaM KOHTPOJIS; 3aTpyIHSIEeTCs
B OINpEACIICHUM IPU3HAKOB KOPIOPATHMBHOIO  MEHEIKMEHTA,
(YHKLIMOHAJIBHBIX OCOOEHHOCTSX KOPIOPATMBHOIO YIpaBJICHUS;
TUIIOB ~ OPraHU3AallMOHHBIX  CTPYKTYp  KOpIOpauuid,  BHIOB
YIPaBIECHYECKUX PELICHUH U METOAOB MX NPUHATHS B KOPIOpALMIX,
JIOITYCKaeT HETOYHOCTH B (POPMYJIMPOBKAX, HApYyIIAeT JIOIMUYECKYHO
II0CJIE0BATENBHOCTD B U3JI0’KEHUH IIPOrPaMMHOI0 MaTepUaa,

-B LIEJIOM YCIIEIIHOE, HO HE€ CHCTEMHOE yYMEHHWE CTaBUTh LIEIA H
bopmMynupoBaTh 3aJ1a4H, CBSI3aHHBIE c peanuzanuen
npodeCCHOHATBHBIX (DYHKIMNA B YIIPABICHUH KOPIIOpAIHEH
AHAJIN3UPOBATH B3alMOCBSI3H MEXIY (GYyHKLIHMOHATbHBIMU
CTpATEeTUSIMH KOMITaHUI C IIENBI0 MOATOTOBKH COAIIaHCHPOBAHHBIX
YIPaBIECHYECKUX PELLICHUN.;

-B LICJIOM YCICIIHOE, HO HE CUCTEMHOE BIAJCHUE HAaBBIKAMU
paspelieHuss KOH(MIMKTHBIX CHUTyalluii HpU NPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3alMOHHBIX KOMMYHUKAIIUI
Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIIPABIECHUS I1IEPCOHAIIOM
aHaJIu3a CIUIAHMPOBAHHBIX W JIOCTUTHYTBIX pE3yJbTaTOB M LENei
KOPIIOpALIN; METOJaMHU 3¢ EKTUBHBIX KOPIIOPAaTUBHBIX
KOMMYHUKaIM{, METOJJTaMH PeAJIN3alMi OCHOBHBIX YIIPAaBICHYECKUX
¢byHkuuii  (TUIaHUpOBaHHWE, OpraHW3alys, MOTHBMPOBAHUE U
KOHTPOJIb) B IpOIlecce YIPaBIeHUs Koprioparuen

HEY/I0BJICTBOPHUTEJILHO

oOyuaronuics:

- He 3HaeT 3HAYMTEIBHON YacTH MPOTPAMMHOTO MaTepHhalia, TIoXo
OpPHEHTHpYEeTCs B MaTepuaje, HE MOXET Ha3BaThb BUABI U
0COOEHHOCTH MEXKIMYHOCTHBIX, TPYIIOBBIX M OPraHU3aIMOHHBIX
KOMMYHUKAIMH B KOPITOPALUsIX

OCHOBHBIE CTpATEeTHH TPEOJOJICHUS KOH(QIMKTOB B KOPIIOPAIUH,
BU/IBI W MEXaHM3M KOHTPOJS 1O BPEMEHH OCYIIECTBICHUS W TIO
cyOBeKTaM KOHTPOJIS;

NpU3HAKK  KOPIOPAaTHBHOTO  MEHEKMEHTa, (DYHKIMOHAIbHBIC
0COOEHHOCTH KOPITOPATHBHOTO YIIPaBJICHUS; THUIIBI
OpraHM3alMOHHBIX CTPYKTYp KOpIOpauuil, BUABI YIPaBICHYECKUX
pEUICHUIT W METOABl HMX NPUHITHS B KOPHOPAIUSIX, IUIOXO
OpPHEHTHpYETCS B MarepHuaie, HE 3HaeT NPAKTHKY NPHUMEHECHHUs
Marepuaa, JOIyCcKaeT CyIIeCTBEHHbIE OINOKH;

- HE yMEeT CTaBUTh IIeJH M (OPMYIUPOBAThH 3a]aud, CBSI3aHHBIC C
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peanu3anueid  MpodecCHOHANBHBIX  (DYHKIMH B yIOpaBICHUH
KOpIioparyed He YyMEeT aHAJIM3MPOBATh B3aUMOCBSI3H MEXIY
(YHKIIMOHATIBHBIMU CTPATETHSIMUA KOMIIAHHW C IEJNBI0 TOJATOTOBKU
cOaaHCUPOBAaHHBIX YIIPABICHUYECKUX PEIICHUIH;

- HE BIIaJICCT HABBIKAMHU aHAIIM3a CIUIAHUPOBAHHBIX U JOCTHUTHYTBHIX
pe3ynbTaTOB W IieNield  Koproparwii; merogamu 3P QPEKTUBHBIX
KOPITIOPATHBHBIX KOMMYHUKAIIUI, METOJIaMH pEaM3allid OCHOBHBIX
yhnpaBieHYeCKUX  (QyHKUMH  (IUTAaHUpOBaHHWE,  OpraHU3aIus,
MOTHUBUPOBAHKE U KOHTPOJIb) B IPOIIECCE YIPABICHHS KOPIIOPAITUCH,
JIOITYCKAET CYIIECTBEHHbIE OIIMOKH, C OONBIIMMU 3aTPYIHECHUSIMHU
BBITOJIHSCT CaMOCTOSITEIIbHYIO pabory, OOJIBIITTHCTBO
PEIYCMOTPEHHBIX MPOTPAMMON AUCIUIUINHBI HE BBITIOJIHEHO.

4.2.3. KpuTepuu OlleHKH NMPAKTHYECKHUX padoT

[Ipu BBIOJIHEHUH NPAKTUYECKUX PAOOT 00yUarOIMICs 1EMOHCTPUPYET:

3HAHUSI: BUIAbl U OCOOCHHOCTM MEXJIMYHOCTHBIX, TPYNIOBBIX U
OpraHU3allMOHHBIX KOMMYHMKAllMid B KOPHOpAUMUsAX, OCHOBHBIE CTPAaTETUU
IpeoAOICHHUs] KOH(IMKTOB B KOPIOpALMM, BUABI W MEXAaHU3M KOHTPOJIS IO
BPEMEHHU OCYLIECTBIIEHUS U MO CYOBEKTaM KOHTPOJIS;

MIPU3HAKU KOPIIOPATUBHOTO MEHEIHKMEHTA, (DYHKIIMOHAJIbHBIE OCOOEHHOCTH
KOPIOPAaTUBHOIO YINPABIICHUS; TUIIbI OPraHU3allMOHHBIX CTPYKTYp KOpPHIOpanui,
BU/JIbI YIIPABJICHUYECKUX PEHICHUN U METO/IbI MX MPUHATHUS B KOPIOPALIUSX.

YMEHHUSI: CTaBUTh UeAM U (HOpMYyIUpOBaTh 3aJayd, CBSA3aHHBIE C
peanu3zanuen npodecCuoHaNbHBIX (PYHKIMI B YIIPAaBIEHUN KOPIOPALUEH;

aHAJIM3UPOBATh B3aUMOCBS3M MEXKIY (QYHKIHOHAIBHBIMU CTPATErHSIMU
KOMIIaHUH € 1EeIbI0 MOArOTOBKU COaJaHCUPOBAHHbBIX YIPABIECHYECKUX PEILICHUM.

BJaJIeHHe HABBIKAMH: CIIOCOOAMU pa3pelieHUs] KOHQIUKTHBIX CUTyalui
IpU NPOECKTUPOBAHWHM MEXIWYHOCTHBIX, TPYMNIOBBIX W OPraHU3alMOHHBIX
KOMMYHHUKAIIMI Ha OCHOBE COBPEMEHHBIX TEXHOJIOTMI YNPAaBIICHHs NEPCOHAIIOM;
METOJAMM aHaju3a CIUIAHUPOBAHHBIX M JOCTUTHYTBIX pE3yJbTaTOB M LEIEH
Kopropauuid; MeToaaMu 3)PEKTUBHBIX KOPIOPATUBHBIX KOMMYHUKALIHM,

METOJaMH  peai3alliM  OCHOBHBIX  YINpPABIECHYECKUX  (DYHKIMIA
(maHupoBaHWE, OpraHu3anusi, MOTHBUPOBAHHWE U KOHTPOJb) B IMpolecce
YIPaBJIEHUS] KOPIIOPALIUEM.

Kpurepuu oueHku

OTJIMYHO 00yyYaroImuiicst 1eMOHCTPUPYET:

- 3HaHWE MaTepuajia, CBOOOJHO OmNpeAenseT BHAbBI U
0COOEHHOCTH MEKIMYHOCTHBIX, I'PYIMIOBBIX M OpraHU3allMOHHBIX
KOMMYHHMKAlMii B  KOpPIOpAlMsSX, OCHOBHBIE  CTpaTeTUH
NPEoIoJIeHUs] KOH(QIMKTOB B KOPHOpaUWHU. (BUABI M MEXaHHU3M
KOHTPOJISI 10 BPEMEHU OCYIIECTBIIEHUS U 0 CyObeKTaM KOHTPOJIS;
NPU3HAKH KOPIOPATUBHOIO MEHEKMEHTa, (PYHKIMOHAIbHbIE
0COOEHHOCTH KOPIIOPAaTUBHOTO yIIpaBJIeHHUS, THUIIBI
OpPraHM3aLMOHHBIX CTPYKTYp KOPIOpAaluil, BUABI YIIPABICHYECKUX
pemieHnid W MEeToIbl HMX INPHUHATHS B  KOPIOPALUSX),
HCYEPIBIBAIOIIE U IOCIEI0BATEIbHO, YETKO U JIOTMYHO H3JIaraer
MaTepuaj, XOpoUIo OPUEHTUPYETCS B MaTepuase, He 3aTpyJHSIETCS
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C OTBETOM IIPH BUJIOM3MEHEHUHM 3aJlaHUH;

- yMeHHe 0e3 BUAMMBIX 3aTPyIHEHHH yMEeT CTaBUThb LEIU U
(bopMynupoBaTh 3a7aud, CBSI3aHHBIE  C  pealu3anueit
npodecCUOHANBHBIX (DYHKIMIA B  yINpaBJI€HUH KOPIOpPALUEH,
aHAJM3UPOBaTh  B3aUMOCBS3M  MEXJ1y  (DYHKIMOHAJIbHBIMU
CTpaTEeTHsIMH KOMIIAHUHN C IeJIbI0 TIOJATOTOBKM COAaHCHPOBAHHBIX
YIIPaBJIEHYECKUX PEIICHUH.

- YCIIEIIHOE W CHCTEMHOE BIIAJICHHE HaBBIKAMU METOJaMHU
aHaIu3a CIUIAHUPOBAHHBIX U JOCTUTHYTBIX PE3YyJIbTATOB U LesIei
Kopropanuii;  meromamu  3(QQEKTHBHBIX  KOPIOPATHBHBIX
KOMMYHUKAaIUH,

- METOAaMU  peaju3alii  OCHOBHBIX  YIPaBICHYECKHX
¢byHKkuMi (IUTaHUpOBaHWE, OpraHU3alMs, MOTHBMPOBAHUE U
KOHTPOJIb) B MPOIIECCE YIIPABICHUS KOPIOPALIUEH.

X0pOo1I0

00yyaroIuics 1eMOHCTPUPYET:

oOyyaromuiicss 1eMOHCTPUPYET 3HAHUE Marepuasia, HO HE BIIOJHE
YBEpEHHO ONpeaensieT BUIbl MU OCOOEHHOCTH MEXIMYHOCTHBIX,
IPYNIOBBIX U OPraHU3AllMOHHBIX KOMMYHHUKalUi B KOPIIOpPALIUsX,
HE BIIOJIHE YBEPEHHO BBIAEISAET OCHOBHBIE CTPATErMH IIPEOAOICHUS
KOH(JIMKTOB B KOPIIOPAIHH.

BUJbl U MEXaHW3M KOHTPOJIA 10 BPEMEHU OCYILECTBJICHUSA U IO
CyObeKTaM KOHTpOJIS; TMPU3HAKHA KOPIOPATUBHOTO MEHEIKMEHTa,
(GYHKLIMOHAJIbHBIE OCOOCHHOCTH KOPIOPATUBHOIO  YIIpaBIICHMUS,
TUIBI ~ OPraHU3alMOHHBIX  CTPYKTYp  KOpIopauui,  BHJbI
YIPAaBIEHYECKUX PEIICHUN U METOBI UX NPUHATHUSA B KOPIOPALMSIX,
HE JIONYCKAeT CYIECTBEHHBIX HETOYHOCTEH;

-B 1I€JIOM YCHEIIHOE, HO CoJiepKalliee OTAeIbHbIE POOEIIbl, yMEHUE
CTaBHUTH LU U POPMYTUPOBATH 3a/1a4H, CBSI3aHHBIC C peaTn3auen
npodeccHOHATbHBIX (PYHKIMNA B YIIPABICHUH KOpIIOpaluen
AQHATM3UPOBATh  B3aMMOCBS3M  MEXAYy  (PYHKIMOHAIBHBIMU
CTpaTEerusIMM KOMITaHUH C IIeJbI0 MOJTOTOBKHM COATaHCUPOBaHHBIX
YIPABICHUYECKUX PEIICHUMN.

-METO/IAMH aHAJIN3a CIUIAHUPOBAHHBIX U JOCTUTHYTBIX PE3YyJIbTATOB
U 1eneil kopnopanuii; MerogaMu 3(PQEeKTUBHBIX KOPIOPaTUBHBIX
KOMMYHHUKaIWH, METOJaMHU peanu3anuu OCHOBHBIX
yhnpaBieHYecKuX  (yHKUMHA  (IUIaHMpOBaHMWE,  OpraHu3alus,
MOTUBUPOBAaHHE U  KOHTPOJIb) B  IPOLECCE  YIpaBICHUS
KOpIopalueu

YAOBJETBOPUTEJIBHO

00yyaromuncs 1eMOHCTPUPYET:

- 3HaHUA TOJBKO OCHOBHOI'O Marepualia, HalmpuMmep, Ha3blBaeT
0COOEHHOCTH MEXJIMYHOCTHBIX, TPYNIOBBIX M OpraHU3allMOHHBIX
KOMMYHHKAIMI B KOpPHOpAIUsAX, HO HCIBITHIBAET 3HAYUTENIbHbIE
3aTPyJHEHMS NIPU ONIPEAEIEHUN OCHOBHBIX CTPATETUH ITPEOOTICHUS
KOH(JIMKTOB B KOPIOpAIMH, BHUJIOB U MEXAaHU3MOB KOHTPOJS IO
BPEMEHH OCYILECTBIEHHS U 10 CYOBEKTaM KOHTPOJIS; 3aTpyIHIETCS
B OINpeAeNeHUH MPU3HAKOB KOPHOPATUBHOTO MEHEIKMEHTA,
(YHKIMOHATIBHBIX OCOOCHHOCTSAX KOPIOPATUBHOTO YIIPaBIICHUS;
TUMOB  OpPraHM3AIMOHHBIX  CTPYKTYp  KOpHOpaluii, BHIIOB
YOPaBIEHYECKUX pEHIEHHWH W METOJOB HX IPUHATUSA B
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KOpropauusX, [JONYCKAeT HETOYHOCTH B  (GOpMYyIHPOBKAX,
Hapyluaer JIOTMYECKYK) TMOCNEN0BATENbHOCTE B H3JIOKEHHH
MPOrpaMMHOIr0 MaTepHana;

-B LIEJIOM YCTEIHOE, HO HE CHCTEMHOE YMEHME CTABUTH WLEIH M
dopMynupoBaTE  3ajmau, CBSI3aHHEIE C  peanusauue
npodeccnoHanbHbIX GYHKUHA B YNPaBNEHHN KOpIopauHen
aHATM3MPOBaTh  B3aWMOCBA3M  MEXKAY  (YHKUHOHATLHBIMH
CTpaTerHsMH KOMIMAHHHA C UENbIO MOArOTOBKH cOanaHCHpOBaHHBIX
YIIpaBJIEHYECKUX PEINCHHH. |

-B 1EJOM YCHEINHOe, HO He CHCTEMHOC BIAJCHHE HAaBBIKAMH
paspeiieHus KOHQIMKTHBIX CHTYallMil TpH MPOSKTHPOBAHHH
MENKIHYHOCTHBIX, MPYNNOBLIX H OPraHU3alMOHHBIX KOMMYHHKaUMHA
Ha OCHOBE COBPEMEHHBIX TEXHOJIOMMH YIIPABICHUSA IEPCOHATIOM
aHAIN3a CIIARMPOBAHHEIX M JIOCTHTHYTHIX PE3YNbTATOB M LeNeH
Kopriopanmii;  Metogamu  (PHEKTHBHBIX  KOPINOPATHBHBIX
KOMMYHHKAIHH, MEeTOAaMH peany3anux OCHOBHBIX
ynpaenenveckux  (ysxkuuii  (nnaHMpoBaHue,  OpraHM3allud,
MOTHBHPOBaHHE M  KOHTPOJb) B  MpOUECCe  YNpaBiCHHA
KOpropauuen

HEYIOBJIETBOPHTE/ILHO

ofyuarouuiics:

- HE 3HAeT 3HAYUTE/LHON YaCTH MPOrpaMMHOr0 Marepuana, mioxo
OPHEHTHpYeTCs B MaTepHane, HE MOXET Ha3BaTeh BHABI H
0CODEHHOCTH MEXTHYHOCTHBIX, IPYINIOBLIX ¥ OpPraHH3alHOHHBIX
KOMMYHHKAIH} B KOpropauusx

OCHOBHBIE CTPATErH¥ NPEOJOJICHHS KOH(IHMKTOB B KOPNOpALHH,
BHABl H MEXaHH3M KOHTPOIA MO BPEMCHH OCYINECTBIEHHA H [0
cyOBeKTaM KOHTPOA;

MPU3HAKH KOPINOPATHBHOTO MEHEKMEHTa, (YHKIMOHANLHEIE
0ocobeHHOCTH KOPMNOPAaTHBHOI'O YIIpAB/ICHUA: THIIBI
OpraHM3allMOHHLIX CTPYKTYP KOpHNOpauMii, BUALI YIPaBIeHYECKHX
pelieHuii M  METOABl WX TNPHHATHA B KOPHOpAUMAX, [UIOXO
OPHEHTHpPYETCA B MaTepuane, HE 3HAeT MNPAKTHKY NpPHMEHEHHS
Marepuana, I0nmycKaeT CyUIeCTBEHHbIE OMOKH;

- HE YMEeT CTaBUTh uenu ¥ GopMyTMpoBaTh 3ala4yM, CBA3aHHBIC C
peanu3auder npodeccHOHANBHBIX QYHKUMA B  ynpaBicHHM
KOprNopalHeH He yMEeT AaHANU3MpOBaTh B3aHMMOCBAZH MEXAY
(PYHKUHOHANBHBIMM CTPATErMAMH KOMIAHHH C UMLK MOATOTOBKH

cOanaHCHpOBaHHBIX YTIPABICHUYECKUX PEIICHHI;

- HE BMAACeT HAaBbIKAMM aHATH3A CIIAHHPOBAHHBIX M JOCTHIHYTBIX
pe3ynpTaToB W Lesned koprnopauuii; metogaMH dPGEKTHBHBIX
KOPNOPaTHBHBIX KOMMYHHKALHH, METOAMH PEATH3ALHMH OCHOBHBIX
ynpaBneHyeckux  (YHKuMH  (NIaHWpOBAHHE,  OpPraHH3aLM,
MOTHBHPOBAHWE M  KOHTPONb) B  MpOLEcce  YNpaBleHUs
Kopriopanue, AonyckaeT CYLECTBEHHbIC OWHOKH, ¢ GOonbLIMMH
3aTpyAHEHHAMH BBITIOJIHAET CaAMOCTOATENBHYIO pabory,

OONBUIMHCTBO NPEAYCMOTPEHHBIX MPOrpaMMON JUCUMIVIHHBL HE
BBINONHEHO,

Paspabomuuk: douenm, Bnacosa O.B. ﬂl @t y
v

(noanuce)
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