[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®W1O: Conosbes ImuTpuii AnekcaHaposuy
Llonkwoctb: pektop OIBQY BO Basunosckiuii yHuBepcutet Ipunoxense |

ﬁj;ia”n"bﬂil”;an*;”o"rbpzm-zoﬁ%ﬁﬁj@mpcmo CEJIbCKOT'O XO3SIICTBA POCCUIICKO# ®EIEPALIN

MMHbIA KITHOY:
528682d78e671e5 6ab07f01fe,1bg}1,]2f735a12
s 7%

S NN denepanbHoe rocy1apcTBeHHOe 010/1KeTHOe 00pa3oBaTeIbHOE
8 %,
£ '—= yupexaeHue
3 g BbICHIEr0 00pa3oBaHMs
%, & «CapaToBcKHii rocy1apcTBeHHbIN arpapHbIil yHHBEPCHTET
%, A
s v umenu H.W. BaBuiosay»

YTBEPXIAIO

3aBejty

/ Bopotaukos M1.J1./
20 1

OIEHOYHBIE MATEPHUAJIBI

JucuurniiHa YnpapieHue npoekraMmu
Hanpasnenue noarorosku 19.04.01 BuorexHonorus

danpaBneHHOCTH (TPOGHIIE) Buorextonorus

KBanudukanus Marmuctp
BBIITYCKHHKA

HopmarusHslit cpok 2 roaga
oOydeHust

®opma o0yuyeHus O4YHas

IIpoeKTHBIH MeHeIIKMEHT U

Kadenpa-pazpaborunk
BHEILIHEIKOHOMHYeCKas JesiTeabHOoCcTh B AIIK

Benymuit npenopasarens Konoreipun Koncrantun IaBiosuy, npogeccop
Paspabomuux(u): npogheccop, Konomoipun K.1I1. /
(noanuce)

Caparos 2022




Conepxkanue

[lepeueHs KOMMETEHIIUH C yKa3aHHUEM 3TaloB MX ()OPMUPOBAHHS B IMPOIIECC!
oCBOCHMS OIIOII ... e e,
Onucanue moka3aTesiae U KpUTEpUEB OIICHUBAHUS KOMIICTCHITUI Ha Pa3IMYHBL
sTanax ux (OPMHUPOBAHUS, OTTUCAHUE TITKAT OIEHUBAHMS . .. .ve'veenneeennennenns.
TumnoBsie KOHTPOJBHBIC 3aJaHUSI WM WHBIE MaTepUaibl, HEOOXOIUMBIC T
OLICHKM 3HAaHWW, YMEHHWH, HABBHIKOB © (WJIM) ONbITA JIEATEIHHOCTE
XapaKTepPU3YyIOIIUX ATarbl (POPMUPOBAHUS KOMITETEHITUN B MPOIECCE OCBOCHU
00Pa30BATEITEHOM TTPOTPAMMBDBL. . ...\t ueteneteenteeneteneeenseenseenseenneeaneeanneenans
MeTtonudueckue MaTepualibl, ONMPEACIISIONIAe MPOIEeayphl OIICHUBAHUS 3HAHUY
YMEHUH, HAaBBIKOB W (WJIM) OIBITA ACATEIHHOCTH, XapaKTEPHUIYIOIINX 3TaIlbl U

1010700V 071010) : 15 1 £ S



1. IlepeyeHb KOMIIETEHUMI C YKa3aHMEM 3TANOB UX ()OPMUPOBAHUA B
npouecce ocsoenust OITOII

B pesynaprare wW3ydeHUs AUCIHUIUIMHBI  «YTIpaBJIGHHE ITPOCKTAMM»
obOyuarommuecs, B coorBercTBUU ¢ ®I'OC BO nHanpasnenuto noarorosku 19.04.01
broTexHoIoTHs, YTBEPKICHHOTO MTPHUKa30oM MUHHCTEPCTBA 00pa30BaHUS U HAYKH

P® Ne 737 ot 10.08.2021.
Taoauna 1

(I)OpMI/IPOBaHI/Ie KOMHETeHHHﬁ B IIpouecce u3ydeHust TUCIHUIIJIHHBI
«anaBﬂeHHe MPOECKTAaMM»
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2. Onucanue nmokasareseid M KpuTepueB OLCHUBAHUS KOMITeTEeHIIUI
HA Pa3JIMYHBIX ITanax ux (popMupoOBaHUs, ONMCAHUE IIKAJ OLCHUBAHUSA

IlepeyeHb OLIEHOYHBIX MATEPUATIOB

Ne HanmeHnoBanue Kparkas xapakrepucruka [IpeacraBneHue OLIEHOYHOTO
/1 OLICHOYHOT'O OIIEHOYHOI'0 Marepuaia CpeJlICTBa B OLICHOYHBIX
Marepuaia Marepuanax
1 cobeceoBaHue CpEICTBO KOHTPOJIS, BOIIPOCHI 110 TEMaM
(ycTHBIH ompoc) OpraHMW30BaHHOE Kak JUCLUTIIIUHBIL:
criernuanbHas oecena - TepeyeHb BOIMPOCOB K
MeAarornyeckoro paboTHUKA CEMUHapy
¢ 00y4aronMcs Ha TeMBI, - IepeyeHb BOMPOCOB JIst
CBSI3aHHBIE C U3y4aeMOu YCTHOTO oIpoca
JTUCHHUTIITUHOMN U - 3a7aHus HJi
paccUMTaHHOM Ha BBIICHEHUE CaMOCTOSITENTLHOUN paboThI
o0Obema 3HaHuM
oOyuJarorerocs mo
ONPEACICHHOMY pa3aeny,
Teme, npobiaeme U T.11.
2 KPYTJIBIH CTOI, OIICHOYHBIE CPEJICTBA, MepeUeHb TUCKYCCUOHHBIX
JTUCKYCCUS MO3BOJISIFOIINE BKIOYUTh TEM JUIsl IPOBEJICHUS
00yJaromuxcs B MPOIIECC KpPYIJIOTO CTOJIA, TUCKYCCHH,
00CYyKJIeHUS CIIOPHOTO MOJIEMUKH, AUCITYTa, 1e06aToB
BOTIpOCa, MPOOIEMBI
OLICHUBATh UX YMEHHE
apryMEHTHUPOBaTh
COOCTBEHHYIO TOUKY 3pEHUs
3 TECTUPOBAHUE METO/1, KOTOPBIN MO3BOJISET 0aHK TECTOBBIX 3aJaHHI
BBISIBUTH YPOBEHb 3HAHHM,
YMEHUI U HAaBBIKOB,
CIOCOOHOCTEN U IPYrUX
KaueCTB JTUYHOCTH, a TAK¥Ke
UX COOTBETCTBHE
ONpeIeIEHHBIM HOpMaM
IyTEM aHaJIM3a Coco0oB
BBITIOJIHEHUST 00 YJarOIIIMUCS
psija cuenuaibHbIX 3a/laHUN
HporpaMMa OILICHUBAaHUA KOHTpOJ]I/IpyeMOﬁ ANCHUIIJINHBI
No Kountponupyemsie pazaensl Kon xorrposmpyemoii HaumenoBanue
1/ (TeMBI TUCITUTIITUHBI ) KOMIICTCHIH (111 ee OIIEHOYHOTO CPEACTBA
YacTH)
1 Vipasnenue HPOSKTaMU B VK- 2 yCTHBIH ompoc
OMOTEXHOJIOTUU
2 | HopmupoBanue HPOEKTHOM VK- 2 MACbMEHHBIN OITPOC,
ACATEIbHOCTH. TECTOBBIC 3a7JaHUS
3 | LUemwn, da3wr u CTPYKTYPHI IPOSKTOB VK- 2 YCTHBIN OIIPOC
4 | IInanupoBaHue HOTpeOHOCTH u VK- 2 YCTHBIM OIIPOC
UCIIOJIb30BaHUE pecypcoB B
OMOTEXHOJIOTUH
5 | PecypcHoe obecrieuenue nmpoeKTa VK- 2 YCTHBIM OIIPOC




Ne Kontponupyemsie pazaesns Koz konrponmpyemoii Haunmenosanue
KOMITETCHIINH (UJTU €€
/o (TeMBI TUCITUTIIIUHBI ) OIICHOYHOTO CPEJICTBA
YaCcTH)
1 VYnpasineHue MPOEKTaMH B VK- 2 YCTHBIIH OMPOC
OMOTEXHOJIOTHH
6 | [IpoekTHbIil aHaIM3 VK- 2 YCTHBIA OIIPOC
7 | Meronpl NpOEKTHON AEATEIBHOCTH VK- 2 YCTHBIHA OIIPOC
8 | IlpoextHas JESITENbHOCTh B VK- 2 YCTHBIHA OIIPOC
OMOTEXHOJIOTHH
9 | Opranu3anoHHbie (HOPMBI YIIPABICHHS VK- 2 YCTHBIN OIIPOC
HPOCKTaMH
10 | ®axropsr, BITHSIFOLIINC Ha VK- 2 YCTHBIH OIpOC
MHHOBAIIMOHHbIC HPOLIECCH
HPENPUSITHS
11 | OddexTuBHOCTL WHHOBALIMOHHBIX VK- 2 YCTHBIA OIIPOC
HPOCKTOB
12 | YopaBnenue  Ou3HEC-TIpOEKTaMH B VK-2 YCTHBIA OIIPOC
YCIIOBHSIX HEOIPE/IeJICHHOCTH
13 | CObITOBaAsA MONUTHKA IPOEKTA VK- 2 YCTHBIA OIIPOC
14 | ®unancosas OTYETHOCTh u VK- 2 YCTHBIA OIIPOC
YIPaBICHYECKUN y4eT
Onucanue noxkasarejeu u KPUTECPHUEB OLICHUBAHUA KOMHeTeHHI/Iﬁ 1o
AUCHUIIJINHE ((praBJ'IeHI/Ie MPOCKTAMM» HA PASJIUYHBIX 3TAallaX HX
(popMupoBaHuUs, ONIMCAHUE IIKAJ OLlEHUBAHMS
Kon WNunukatop Ilokazarenaun ¥ KpUTEpPUN OLICHUBAHMSI PE3YJIBTATOB O0YUECHHUS
KOMIIETEHI] bl HUXXE IIOPOrOBOTO HIOPOTOBBIN IPOJBUHYT BBICOKHM
WU, 3Tallbl | JOCTUKEHU YpOBHS YpOBEHb bIif ypOBEHB YpOBEHb
OCBOEHUS A (neynosnerBopute | (YAOBIETBOpUTE | (XOpOILIO) (OTIMYHO)
KOMIIETEHI] | KOMIIETEHI] JILHO) JIBHO)
1505 5078
1 2 3 4 S) 6
YK-2, VK-2.1- oOyuyaromuiicst He | oOydJaromuiics oOyyaromuii | oOy4aromui
I cemectp Paspabatsl 3HAeT JEMOHCTPHUPYET | CA cs
BaeT 3HAYUTEIILHOU 3HaHUA TOJIBKO JEMOHCTPUD | AEMOHCTPUP
KOHLICITIH 4acTu OCHOBHOTO yeT 3HAHHUE | YET 3HAHUE
f0- MPOCKTA | o rpammuOTO MaTepuania, HO MaTepuana | Marepuaia
§603€$\$2X Matepuaia, IoXo | He 3HaeT 1o (coBpemeHH
ol OpUEHTHUPYETCA B | JI€TaJIEH, peain3aly | YO CUCTEMY
npoGiempr: | MaTepHae, He JIOTTYCKaeT MIPOEKTOB yIpaBIeHUS
dopmymp 3HAET NPAKTUKY HETOYHOCTH, Ha BCEX IPOEKTaMu
yer memb, | HPMMEHEHUS JIOTTYCKaeT sTanax Ha Bcex
3a/a4y, MaTepuaia, HETOYHOCTH B JKU3HEHHOT | 3Tamax
OOOCHOBBIB | JOITyCKaeT (dhopMyIupoBKax, | O IMKIJIA, HE | )KU3HEHHOT
aeT CYLIECTBEHHbIE Hapyuaer JOMYCKaeT | O IUKJIA),
aKTyalbHOC | ommOKu JIOTHYECKYIO CYIIECTBEHH | MPAKTHYECK
Tb, MOCJIEZIOBATENbH | BIX Y€ HaBBIKH
SHATUMOCT OCTb B HETOYHOCTE | YIpPaBIIEHUS
Z;KI/I,I[aeMLI U3JI0KEHUU B _ | mpoexTamu
o MIPOrPaMMHOT0 MIPOEKTHON | Ha Bcex
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3. TunoBble KOHTPOJIbHbIE 32/IaHUSI HJIA MHbIe MAaTEePHAJIbI, HEO0OXOTUMbIe
JJ151 OLleHKH 3HAHUIA, YMeHH i, HABBIKOB M (MJIH) ONBITA AeATeIbHOCTH,
XapaKTepHU3yKLIUX ITanbl (JOPMHUPOBAHUS KOMIIETEHIMIA B IIpoiecce
0CBOEeHMS 00pPa30BaTEIbHON MPOrpaMMBbI

3.1. BxogHoOi1 KOHTPOJIb

[{enbr0 BXOIHOTO KOHTPOJSL SIBJISIETCS OMNPENCIICHUE 3HAHWUW, YMEHWH,
HaBBIKOB Y OOY4YalOIIMXCs, BBISIBJICHUE 3aTPYyAHEHUN, CBS3aHHBIX C HaJUYUEM
npo0eIoB 3HAHUM, TPEMATCTBYIONIUX YCIIEITHOMY YCBOSHHUIO HOBOM MH(pOpMAIUH.
Ha ocHoBe ananu3a pe3yJbTaTOB BXOJHOI'O0 KOHTPOJIS pa3pabaThiBacTCsl CUCTEMa
MEp, KOTOpbIC CIEAYET NPEANPUHATH JJI1 KOMIICHCAIIMM  BBISIBICHHBIX
3aTPyAHEHUN.

Bonpochl BXOAHOT0 KOHTPOJIS

1. [ToHsiTHE HDKOHOMHYECKUX pecypcoB. [IpuuMHBI OrpaHHMYEHHOCTH
pecypcos.

2. Cnpoc u nipefuioxkeHne Ha pbiHke. DopMHUpOBaHUE LIEHBI.

3. [Ipennpusitue Kak SJKOHOMUYECKAsI KATETOPHSI.

4, BHeniHsis 1 BHYTpeHHSS cpeia TPEeAIpUsITHS.

5. Menemxment. [Tonstue. OyHKIUN.

6. VhpapjieHUeCKUE pEIIeHUsSs W UX POJb MpPHU  TOBBIIICHUU
3¢ (PEKTUBHOCTHU ACATEIBHOCTU MPEANPUATHUS.

1. Kondnuktel u ympaBiieHHe TMepcoHaqoM. MeToabl Mpeo10IeHuUs
KOH(DJIUKTHBIX CUTYaIIHH.

8. OcHoBHBbIe (QoHmbl npennpusatus. HWcrounwkun (GHopMUPOBaHHSL.
OcCHOBHbBIE 5KOHOMUYECKHE MOKA3aTENH.

9. MogaenupoBanue. [lonstue. OyHKIMU.

10. IIpornosupoBanue. ['opu30HT MPOTHO3A.
6



11. Merons! ynpasieHus. Xapakrepuctuka. [Ipeumyiectsa.

12. W3pepxku Kak SKOHOMHUYECKas Kateropus. Buasl uznepxex.

13.  Pwigok. ITonsiTue. Buasl peIHKOB.

14. OGopotHbie cpenctBa mnpeanpustus. [lokazatenu 3¢ HEKTUBHOCTH
UCIIOJIb30BaHUSI 00OPOTHBIX CPEACTB.

15. KauectBo ToBapoB. [lonsiTue. YnpaBieHne KaueCTBOM.

16. KuznHennsiii nukia toBapa. [lonarue. Ctaiuu )KU3HEHHOTO IUKJIA.

17. VHBecTUIIMOHHAS JEATEIBHOCTh MPEANPUITHI.

3.2. Kpyrasblii cToJ
Tema «CTpaxoBaHue NpoOeKTOB»

Tema «CTpaxoBanue u IuBepcUPUKAIUAA PUCKOB)

Bomnpocsr:
1. CrpaxoBaHue B OU3HEC-Cpeie
2. XeIKUPOBaHUE PUCKOB

Llenu u 3a0auu:

VYhpapieHnre puckamMu B OH3HEC cpelie ¢ IelIbl0 UX MHHUMHU3AIUU
WHBECTUIIMOHHBIX PEIICHWA, a TakKe BBHIOOP OCHOBHBIX HAaMpaBICHUH WX
CHIKCHHUSI.

Ogopmnenue 3anra:

BoicraBku  juTeparypsl  Ha  TeMy:  «YTpaBIEHHE  PUCKAMU;
WH(OPMAITMOHHBIE MAaTEpUalbl, CTOJBI PACIOJOXKEHBI TMOJYKPYTOM, CTYJIbS
AHAJIOTUYHBIM 00pa3oM. Y KaXXJOro y4acTHHUKA CBOE€, MOAMHCAHHOE MECTO C
TaOJIMYKOH.

Pazoamounwiti mamepuan:

KaxgoMy yd4acTHUKY KpYIJIOTO CTOJIa TMOATOTOBJICHBI: aBTOpPYYKa C
JIUCTKOM, CTaKaH JiJisi BOJIbI.

Mynvmumeouiinoe ob6opyoosanue:

IIpoekTop, 3KpaH U1 IPE3CHTALNH.

Yuacmnuuxu:

OOyuaromuecs BbICHIET0 ydeOHOTO 3aBeneHus. Bcero ywactamkoB — 10
YeJIOBEK.

IIpucymcmesyrowue na Meponpusmuu:

OOyuaromyecs BBICIINX YY€OHBIX 3aBE/ICHUHN, MTPENO01aBaTeNN, 3aMECTUTENN
JTUPEKTOPOB yUEOHBIX 3aBEACHHM 10 BOCHHUTATEIBHOW paboTe, IemyTaThl
pa3MTUYHBIX TPEICTABUTEIBHBIX OPraHoB BiacTu, mpeacTaButenu CoBera u
AJIMUHHCTpAIIMU MYHHUITUTIAIHHOTO palioHa

Dopma npoeedeHus:

KPYIJIBIM CTOJI

[IpenBapuresibHas MOATOTOBKA:

Pa3paboTka 1 M3roToOBIEHUE Pa3aTOUYHOIO MaTepHaa.

Beoywuii: ©.1.0- npenogaBatens yHuBepceuTera (10 MuHyT)
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Beoywuii: «/1oOpbiii AeHb, yBakaeMble YYAaCTHHKU KPYIJIOTO CTOJa U BCE
MPUCYTCTBYIOIIME CEeroaHd 3Aechk! Ha Kpyrublid CTON mpuUIvIalieHa camast
aKTHBHAs, WHULMAATHBHAs YacThb CTyJEHYECTBa yHUBepcurera. IIpencraBum
HaIllUX YYaCTHUKOB:

lygactauk: ©.1.0.

2 yuactauk: ©.1.0.

3 yuactauk: ©.1.0.

Beoywuu: Tema kpyrnoro crona: «HBecTUIIMOHHBIE pUCKU». B KkauecTBe
BBEJICHHSI, MHE ObI XOTEJIOCh CKa3aTh CJEAYIOLIEE:

[TapanienbHO ¢ SKOHOMUYECKUM, (PMHAHCOBBIM U JIPYTHX BUJAMU aHAIN3a
HEOOXOJMMO MPOBOAMUTH aHAIHN3 PUCKOB, KOTOPBIN BKIIIOYAET B CEOSI:

- He(pOpMaJIbHBIN aHAIU3 BCEX BUJIOB PUCKOB;

- aHaJM3  YYyBCTBUTEJIBHOCTH  IOKazaTened  3PQPEKTUBHOCTH U
peanu3yeMOCTH NMPOEKTA K U3MEHEHUIO YCIIOBHI peaIu3alny;

- aHAJIU3 CLICHAPUEB;

- aHAJIM3 PUCKOB HA OCHOBE METOJIa CTATUCTUYECKUX UCTIBITAHUI;

AHanu3 pHUCKOB OTpakaeT B3aUMOJEHUCTBHE IPOEKTAa C BHEIIHEW CPeloH,
BIMSIONIEH Ha €ro BHYTPEHHIOIO CTPYKTYPY, YTO BBI3BIBAET HEOOXOAMMOCTH
KOMIIJIEKCHOM, MHOTI'OACIIEKTHOM 3KCIEPTU3bl NIPOEKTa IO NEPEUNCICHHBIM PaHee
HampaBieHusIM. Takoe  UCCleNOBaHHME  TO3BOJIIET  BBIABUTH  «CJIA0OBIE»
(pUcKOBaHHBIE) MecCTa M  MapaMeTpbl  NPOEKTa, CMITYUTh  JCHCTBUE
HEOIaronpusITHHIX (PaKTOPOB, BHIPAOOTATh TAKTUKY PEaTU3ALNH IIPOEKTA C yUETOM
BO3MOYHBIX U Han0oJiee BEpOSITHBIX U3MEHEHHUI BHEIIHEH Cpebl.

[lepen HauMHAIOMIMMHU aHAJIUTHKAMW WHBECTHIIMOHHBIX MPOEKTOB YacTO
BO3HHMKAET BOINPOC, KaKOM U3 aCMEKTOB 0OoJjiee Ba)K€H, KaKOM MeEHee, a KaKuM
MOKHO BOOOIIIEe npeHeOpeub. Takas MocTaHOBKA BOMpOCa B MPHUHIIMIIE HE BEpHA.
Jlis m000ro U3 y4acTHHKOB IPOEKTa HE CYLIECTBEHHO, MO pe3ysbTaTaM KaKoro
acrieKTa aHaji3a ero NpoekT OyJIeT OTKJIOHEH WIM MO0 KakoW M3 MPUYMH OH
OKaXXETCsl HE COCTOATENBHBIM. [103TOMY C 3TOM TOUKHM 3pEHUS BCE ACTIEKTHI BAXKHBI,
U TPOEKT CJeAyeT OLEHUBAaTh KOMIUIEKCHO, HE3aBHUCHUMO OT KaKUX-JIHOO
MPEATOYTCHUH.

ITocne BBICTYIUIEHHHA YYaCTHHUKOB KpPYIJIOTO CTOJIA, MBI CMOYKEM IOJIyYHTh
npeocmaeieHue:

- O CYIIHOCTH MOHATHUS W KJIacCU(PUKAIMK WHBECTUIIMOHHBIX PUCKOB, MX
MECTE B CUCTEME PUCKOB MPEANPUHUMATEIHCTBA;

- 0 METOJIax UJACHTU(PUKALNUU U OIIECHKU YPOBHSI PUCKA;

- 0 hopMax OTHOLIEHUS K PUCKY U METOJIaX YIPABIEHUS €r0 YPOBHEM;

- 0 METOJax YIpAaBJICHHS AKTUBAMHM W TACCUBAMM C IEJIbI0 CHUKEHUS
YPOBHSI pUCKa;

- 00 OCHOBHBIX MPHUHIMIIAX XEIKUPOBAHUS, €ro BO3MOXXHOCTIX U
3 PEKTUBHOCTH;

- 0 TEOPETUYECKHX OCHOBAaX CTPaxOBaHMs KaK METOJA YIpaBJICHUS
WHBECTULIMOHHBIMHU PUCKaMU.




IIpeonacaemvie sonpocwt 0ns 0ocysrcoenus (50-60 MUHYT).

1. B dem 3akmouaercst puckoBasi curyanusa? [loueMy puck xapakrepeH
JUISL OCYILECTBIICHUS WHBECTULUOHHON JesTtenbHOCTH? OOBICHUTE pa3HUILY
MEXIY YUCTHIMU U CIEKYJISTUBHBIMU pUCKaMH. Kakue 4ucThie PUCKA MOXKHO
OTHECTHU K HUHBECTUIITUOHHBIM?

2. Kakue BuIbI TOTEPh MOTYT BbI3BaTh HWHBECTUIIMOHHBIE PUCKU?
[loueMy W3MEHEHHE PBIHOYHBIX CTAaBOK JIOXOJHOCTH SIBJISIETCS PUCKOM IS
uHBecTopa’?

3. Kakum 00pa3oM pHCK AAHHOTO WHBECTHIIMOHHOTO MPOEKTa MOXKET
OBITh CBSI3aH C APYTMMH TpoeKTamu opraHuzanuu? Kak Takoe BIHSHHE HAI0
YUUTHIBATh NMPHU TUIAHUPOBAHUN UHBECTHUIIHI?

4, Kakue ¢Qopmbl oTHOmIEHHS K pUCKY BaM u3BecTHBI? B  dyewm
3aKJIIOYAeTCs WX CyTh H KaKhe METOJbl YIPABJICHUS PUCKAMH MOTYT
UCIIOJIb30BAThCS B KaXJA0M CIIydae.

5. B uem CYITHOCTDb YIIPpABJICHHUS aKTHBAMHU M ITACCHMBAMH KaK criocoba
YIIPaBJICHUA pI/ICKaMI/I? Kakune BHUAbI pUCKA MOXHO CHU3UTb TaAKUM 06pa30M?
6. B 4em 3akirodaeTcs CMBICI XGI[)KI/IPOB&HHSI? JIroOkIe TN PHUCKHU MOXKHO

xemkupoBaTh? [loueMy HEOOXOIUMO YYHUTHIBATH CTOMMOCTH XE/KHUPOBAHUS TPHU
MJIAHUPOBAHUH UHBECTULINI?

7. Kakue BHIIbI MHBECTUIIMOHHBIX PUCKOB MOTYT OBITh 3aCTPaxOBaHbI?
BrInmonHeHne, KakuxX CBOWCTB PHCKOM MO3BOJSET €ro crpaxoBaTbe? B uyem
HEJIOCTAaTKHU TAHHOTO METOa YIPaBICHUS PUCKOM?

[TpenocTapisieM CI0BO JKEIAIONIMM BhICKa3aTh cBoe MHeHHE (15-20 MuHYT).

(Bvicmynienue yuacmuuxos kpyenozo cmoia)

Beoywuii: «bbumn ycibllllaHbl UHTEPECHbIE MHEHUSI U JIOCTOMHBIE OTBETHI.
Mp1 Gnaronapum ydacTHUKOB! OOCYyAMB NPENOCTABICHHYIO YCIOBHYIO CUTYAIIUIO,
M03BOJILTE MHE 0000IIUTH BHICKA3aHHbBIC MHEHHUSI:

1. OyeHnka npoeKmuulx puckos

1.1. Pucku, BO3HMKamOUIME€ Ha OJTale OCYUIECTBICHUS KalUTAIbHBIX
BJIOYKCHUU

[Ipu ocyiiecTBIeHNH KaNUTAIBHBIX BIOXKEHUM OCHOBHBIMU
PUCKaMHU SIBJISIFOTCS:

- BO3MOXKHBIE HapyIIeHHs Tpaduka peaar3aiiy miaHa MepOnpUsTHIA,

- BO3MOJKHOE TTOBBIIICHHE CTOMMOCTH CTPOUTEIHHO-MOHTAXHBIX M APYTHX
paboT Mo MPOEKTY;

- BO3MOJKHOE TOBBINICHUE IIEH Ha 3aKylmaeMoe 00OpYyJOBaHHE U 3aTpaT Ha
€ro JIOCTaBKY.

[TocnenHue nBa BHJA PUCKOB B OMPEICICHHOW MEpE yUTEHBI MPU OICHKE
NpoeKTa TMyTeM HCIOJB30BAaHUS  PEKOMEHAYEMOTO METOAa «yMEpEHHO-
MEeCCUMUCTUYECKUX IIeH». YKa3aHHbIE IIEHbl BKIIIOYAIOT CTOMMOCTH JIOCTaBKH
o0opyZ0oBaHUs, a TaKKe MPOIEHT Ha HEMpeABUICHHBIE pacxonsl (10 5% 1o
OTJICJILHBIM TTO3HIIHSIM).

1.2. Pucku, cBsI3aHHBIE € AKCIUTyaTalluen mpeanpusiTUs
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a) OTpaciieBble PUCKHU:

- COCTOSIHUE PBIHKA MO OTPACIH — CTA0MIIbHOE

- TEHJCHLUU B PAa3BUTUM KOHKYPEHTOCHOCOOHOCTH - YKPEIUISIOTCA
Onaronapsi HAMEUEHHBIM MEPOTIPHATUAM M paHee NPUHATHIM MepaM (Hampumep,
MapKHUPOBKA MPOIYKIINN);

- YpOBEHb  TOCYJApCTBEHHOM  TOIJEPKKM  —  TOCYJapCTBEHHAas
(pernoHalibHasH) MOAIEPAKKA MPAKTUYECKU OTCYTCTBYET;
- 3HAYUMOCTh MPENNpHUsITHsS B MaciiTabax peruoHa — mnrunedadpuka

W3HAYaJIbHO CO3J/laBajach JJIsl OOECreueHusl HacelleHus I. ..M U ...CKO#l o0sactu
SIATIOM;

- PHUCK HEIOOpOCOBECTHOM  KOHKYPEHIIMM CO  CTOPOHBI  JIPYTUX
NPEANPUSTAN — UMEETCSI, HO MPEOO0JIUM C MOMOIIbI0 TPUHUMAEMBIX MEp;

- 3aKJIIOYEHUE — OTPACIEBbIE PUCKU OTHOCUTEIBLHO HU3KHE;

0) aKIIMOHEPHBIE PUCKHU:

- PHCK Iepezienna aKIMOHEPHOTO KanuTajaa — OTCYTCTBYET;

- COIJIaCOBAaHHOCTH MO3UIMI KPYITHBIX aKIIMIOHEPOB — €CTh;

- 3aKJIIOYEHUE — aKIIMOHEPHBIE PUCKU HE SBIISIIOTCS CYIIECTBEHHBIMH JIJIS
MPOEKTA;

B) PUCKH, CBSI3aHHBIC C PETYJIMPOBAHUEM JIEATEILHOCTH MPEITPUSTHUS:

- TIOJYMHEHHOCTh (BHEIIHsISI (PUHAHCOBAas CTPYKTypa) — YyUpPEAUTEINb
OPEANPUSATAS CaMOCTOSITENIBHO — OMNpENEsieT MPOU3BOJCTBEHHO-COBITOBYIO U
(DMHAHCOBYIO JESTEIbHOCTD;

- (dopmanbHOe UM HeOpMaIbHOE PEryJIMPOBaHUE — MPEANPUATHE
MOJYMHAETCS TOPOJICKOMY YIIPABJIEHUIO CEJIbCKOTO XO34WlCTBA M OO0JACTHOMY
JenapTaMeHTy COLMANIbHOTO PAa3BUTHUS U arpONPOMBIIUIEHHOTO TPeoOpa3oBaHus;

- JIMLEH3UPOBAHUE ACATEILHOCTH — BCS NMPOAYKIUS cCepTUDUIIMPOBaAHA; HA
BCE BU/IbI ICSITEIBHOCTH HMEIOTCS JTULECH3UY;

- JIbFOTBI U PUCKHU UX OTMEHBI — OTCYTCTBYIOT;

- pucku mTpadoB U CAHKIUI — HET;

- [pPaBONPUMEHUTEIbHbIE  PUCKH  (BO3MOXHOCTh  M3MEHEHUS B
3aKOHOJIATEIbHOM W HOPMATUBHOW 0a3e) — Maibl (HE OTpa)karoTCs HAa OCHOBHOM
NESATEeTLHOCTH MPEATPUSITHS);

2. MeToibl CHUKEHHUS PUCKOB

B xauecTBe Mep MO CHIXKEHUIO PUCKOB MCIIOJIb30BaHbI:

- MeTroA «YMEPEHHO-TIECCUMUCTHYECKUX LEH» npu OIIEHKE
npeanojaraeMod  BbBIPYYKM M MPEANoiaraéMoro  pa3Mepa  3arpaT Ha
MIPOU3BOICTBEHHO-COBITOBYIO JI€ATEIbHOCTH;

- BKJIOYEHHME B  COCTaB  KamWTaJbHBIX  3aTpaT  MpOIEHTa  Ha
HETMPEIBUICHHBIC PACXO/IBI.

Kpome Toro npegycmMaTpuBarOTCs MEpHI 1O MOBBIIIEHUIO UCTIOJHUTEIbCKON
JTUCIUTUIMHBL ~ pa0OTHUKAMU  TPENNPUSATHAS  BCEX  YPOBHEW,  KOTOpHIE
MOJKPETUIAIOTCS. YUYTEHHBIM B pacueTax IMOBBIIICHUEM 3apa0O0THON TUIATHl BCEX
Kareropuii pabOTHUKOB (B II€HAaX OA3UCHOTO MEpUOa, T.€. OMEPEKAIOMEM TEMIT
UHOISAINN).
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Bcem crracn0o 3a BHUMaHHE!»

3.3. IIpomesxyTOoUuHasi aTTECTALUS

KoHTposib 32 OCBOEHMEM AMCHUIUIMHBI «YTPABICHHE MPOCKTAMU B
MSICOMOJIOYHOW HMHIYCTPHHM» M OLIEHKAa 3HAHWK OOydaromMxcs NpPOBOAUTCS B
dbopme 3adera.

Leabp npoBeneHusi 3avera: 0000IIEHHE MOJYYCHHBIX TEOPETUUYECKUX U
IPAKTUYECKUX 3HAHUH U M10/IBEICHUE UTOTOB 10 U3YYEHUIO JUCLUIIINHBI.

TemaTnka BOIIPOCOB, BLIHOCUMbIX HA 3a4€T

1.YTo Takoe YmpaBlieHHE NPOECKTaMHU.

2. CouuanbHas ¥ 5KOHOMUYecKas 3pPeKTuBHOCTb. VX CBS3U U pa3nnuue.

3. OCOOEHHOCTH POCCUUCKOTO MEHEI)KMEHTA.

4. Ionsitue opranmzanuu. @opManbHbie U HehOpMaIbHbIE OPraHU3aALUU U
X 0COOEHHOCTH.

5. DTanel )KU3HEHHOTO UKJIA OPTaHU3ALUH.

6.DaKTOPBI MAKPO- U MUKPOCPENABI U CBSI3b MEXKAY HUMHU.

7.Knaccudukaiiust pecypcos.

8.I'opr3oHTanbHOE MW BEPTHKAJIBHOE pAa3JEIICHHE TpPyJa, Kak OCHOBA
BHYTPEHHEUN CTPYKTYPHI.

9.Tumbl BHYTPEHHHMX CTPYKTYp opraHu3zauuud. MX JOCTOMHCTBA U
HEJOCTATKHU.

10.KoMMyHUKaIMU U UX POJIb B AEATENBHOCTA OPraHU3ALMH.

11.CpaBHuUTENbHAS XapAKTEPUCTUKA MOJICIIE KOMMYHUKAIIMOHHBIX CETEH.

12.Briusaue ¢popmbl coOCTBEHHOCTH, chepbl (HYHKIIMOHUPOBAHUS U pa3Mepa
OpraHu3alid Ha MEHEKMEHT.

13.0Oprann3zannoHHas KyJlbTypa.

14. DnemeHThI BIMSHUS BHEIIHEW CPelbl HA OPTraHNU3aLUIo

15. Onpenenenrie TOPU30HTATBHON KOMMYHUKAIIAH

16. Onpenenenne BEpTUKAIBHOW KOMMYHUKAUN

17. KopniopaTtuBHas KyJaeTypa

18.1TonsaTHE pUCKa

19 Knaccudukanus puckon

20 MeTob! ynipaBieHUs pUCKaMu

21. OcobeHHOCTH BEHUYPHOTO (PHHAHCUPOBAHUS

22. CTpaxoBaHUE PUCKOB

23 JTuBepcudukaIusi puckoB

24 Tloustue rddexra u 3ppekTuBHOCTU

25. Kommepueckas 3pPpeKTUBHOCTD MPOEKTA

26. DxoHomuueckas 3pGHEeKTUBHOCTh MPOEKTA

11



4. MeTtoanueckne MaTepuaJibl, ONpeaesiionue npoueaypbl OlleHUBAHUSA
3HAHUH, YMEHUI, HABBIKOB U (MJIM) ONbITA AEATEJIbHOCTH,
XapaKTepU3yIIUX 3Tanbl (JOPMHUPOBAHUA KOMIIETEH UM

4.1 Ilpouexypbl OLleHNBAHUS 3HAHU, YMEHUI, HABBIKOB
U (WJIH) ONBITA IeSATEeJIbHOCTH

KonTpons pe3ynbTaToB 0O0ydYeHHs OOYyYaloIIMXCs, 3TalloB U YpPOBHS
dbopMHpOBaHUS KOMIIETCHIIMM 10 JAWCHHUIUIMHE «YTIPaBICHUE MPOCKTAMI)
OCYULIECTBJISIETCS YEPE3 MTPOBEACHUE BXOIHOTO, TEKYIIET0, BEIXOAHOIO KOHTPOJIEH U
KOHTPOJISl CAMOCTOSITEITLHOU pabOThI

@opMbI TEKYIET0, MPOMEKYTOUHOIO W HMTOTOBOTO KOHTPOIS U (OHJbI
KOHTPOJIbHBIX 3aJaHUi JUIsl TEKYIIEro KOHTPOJIsl pa3padaThiBaioTcs Kadeapoit
UCXO/JIS U3 CTICIIM(PUKU TUCIUTIIMHBI, U YTBEP>KIAIOTCS HA 3aceTaHuU KadeIphl.

4.2 Kpurepuu olleHKHM 3HAHW, YMEHHI, HABBIKOB U (WJIH) ONBITA
HeSITeJIbHOCTH, XaPAKTEePHU3YOUIUX ITanbl (POPMHUPOBAHUS KOMIIETCHIMI B
npouecce 0CBOCHHS 00pa3oBaTeIbHOM NPOrpaMMbl

Onucanuie MIKaIbl OLEHUBAHUS JTOCTIKEHUS KOMIETCHIIUN TIO AUCIUTIIINHE
IpUBEAECHO B Ta0IMIE 6.

Tabauia 6
VYpoBerb | OTMeTKa 110 NATHOAUIBHON cUCTEME Onucanue
OCBOCHUS (mpomesxyTo4Hast arTecTarus)™
KOMIIETEHIIH
"
6bICOKUTL «3a4TEHO» OO6yuaromuiics OOHapyXuI

BCECTOPOHHEE,  CHCTEMAaTH4YECKOE WU
riy0oOKoe 3HAaHUE B OOJIACTH YIpPaBIICHUS
MPOEKTaMHU, YMEET CBOOOIHO BBHITIOJIHATH

3a/laHus, IIPElyCMOTPEHHBIE
MIpOrpaMMoH, YCBOMII OCHOBHYIO
JUTEPATYpy U 3HAKOM C JOTIOJIHUTEIbHON
JUTEPaTypo, PEKOMEHIOBAHHOM
IPOrpPaMMOM. Kak IIPABUIIO,

oOydJarouuics TMpOsBIAET TBOPUYECKUE
CIIOCOOHOCTH B MOHUMAaHHH, U3JI0KEHUU
Y UCTOJIb30BaHUU MaTepuaa

oazoewlit «3a4TEHO» OOyuaronuiics  OOHapyXKWJ1  TIOJIHOE
3HaHWE y4eOHOro Marepuana, YCIIEIIHO
BBINOJIHSAET PEyCMOTPEHHBIE B
IporpaMMe 3aJlaHHs, YCBOMJ OCHOBHYIO
JUTEpaTypy,  PEKOMEHJOBAaHHYIO B
porpamMme

nopozoewlil «3aYTECHOY OOyvaromuiics  OOHApYXKWUJI  3HAHUS
OCHOBHOTO y4eOHOTO MaTepuaga B
00BbeMe, HEOOXOIUMOM IS JajdbHEHIIeH
yuebbl U TpeAcTosimie paboThl 1O
npodeccun, CHPAaBIISETCS c
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YpoBenb
OCBOCHUS
KOMIIETEHIIH
n

OTMeTKa 10 IIATHOAIUIEHON CUCTEME Onucanue
(mpoMexxyTo4Has aTTecTarys)™®

BBIMOJTHEHUEM NPAKTHUYECKUX 3a/laHui,
MIPELYCMOTPEHHBIX MPOrPaMMOi, 3HAKOM
c OCHOBHOM JIUTEPATYpPOil,
PEKOMEHI0BaHHOMU IpOrpaMMoH,
JOMYCTUJI TOTPEUIHOCTH B OTBETE Ha
JK3aMEHe u npu BBITIIOJTHEHUH
9K3aMEHAIIMOHHBIX 3aJlaHuH, HO
o0aaeT HeOOXOIMMBIMU 3HAHUSAMU IS
UX YCTpaHEHHUS TOJ PYKOBOJCTBOM

Ipero1aBaTens
- «HE 3aYTCHO» OOyuarouuiics oOHapyX w1 mpoOesbl B
3HAHUAX OCHOBHOTO y4e0HOT0
Marepuaa, JOMyCTHJI NPUHIMIHATIbHbIC
OIITNOKH B BBITTOJIHEHUN
IPEeTyCMOTPEHHBIX IpOrpaMMoii

IMPAKTUYCCKUX 3aI[aHI/H>'I, HE MOXET
IPOJOKUTE OOYYCHHE WM NPHUCTYIHTH
K IpodeccuoHalbHON JESATENbHOCTH 10

OKOHYAHUU o0pa3oBaTenbHOM
opraHu3anuu  0e3  JIOMOJIHUTEIbHBIX
3aHSITUN

4.2.1. Kpurepuu OleHKH YCTHOI'0 OTBETA IPHU MPOMEKYTOYHOH aTTeCcTAlUMN

[Ipu oTBeTe Ha BONPOC 0OYUAIOLIUIICS 1EMOHCTPUPYET:

3HaAHUA TEOpUIO YNPABJICHUA TMPOEKTAMHU, HABBIKM YNPABICHYECKON
NEeSATEIbHOCTH;

YMEHMsI: OCYIIECTBISATh MOJOOp W MOATOTOBKY HH(MOpMAaLUH, 3aJaHui
MIPOCKTHOM KOMAaHJ/E, CTaBUTh I U (OPMYJIMPOBATH 3aJaud JUIsl peau3aiiu
pa3pabOTaHHBIX MPOEKTOB U MPOTPAMM;

BJIa/IeHHEe HABBIKAMHU: aHTUKPU3UCHOTO YIIPABIEHUS, OPTaHU3aIlUU paboTe
no pa3pabOTKe MPOEKTHBIX PEHIEHH C y4eToM (akTopa HEOINPEAEICHHOCTH,
METOJAMYECKMX M HOPMATHUBHBIX JOKYMEHTOB B TMHIIEBOM MPOMBIIICHHOCTH
pa3paboTKe TPOEKTHBIX PEHIeHHH ¢ y4deToM ¢akTopa HEONpeaeIeHHOCTH,
METOJAMYECKUX U HOPMATUBHBIX JOKYMEHTOB B MUILEBON MPOMBIIUIEHHOCTH

Kpurepuu oueHku

OTINYHO

00yYaromuncs 1eMOHCTPUPYET:

3HaHME MaTepuana (TEOpHUI0 TPOEKTHOTO aHajin3a, METOOB
KAUECTBEHHOW M KOJIMYECTBEHHON OLICHKH PHCKOB), INPAKTUKH
NPUMEHEHUS MaTepuaja, HCUEPIBIBAIOIIE M IOCIEI0BaTeNbHO,
4EeTKO M JIOTUYHO H3JIaraeT MarepHuall, XOpOLIO OPUEHTUPYETCS B
MaTepuase, He 3aTpyIOHSETCSl C OTBETOM IPU BHUJIOM3MEHEHHUH
3aJJaHuM;

yMeHHe (OCYIIECTBISITh MOJ0OpP M TOATOTOBKY HMH(OpMAINH,
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3aJaHUN TPOEKTHON KOMaHJe, CTaBUTh LEeAu U (OpMyIUpOBaTH
3a7a4M IS peali3aluu pa3paOdoTaHHBIX MPOEKTOB U IPOrPaMM),
HCIOJIBb3YSl COBPEMEHHBIE METO/IbI U TTOKA3aTeH TaKOH OLIEHKH;

- YCHEIIHOE U CUCTEMHOE BJIaJICHUE HABBIKAMU CAMOCTOSTEIbHOU
paboThl B 00JIACTH MPUKIATHOTO MOJCIUPOBAHHUS, IPOSKTUPOBAHUS
Y IPOrHO3UPOBAHUSI COLTMAJIbHO-3KOHOMHYECKHX SIBJICHUM

X0po1I0

00yyaroIuics 1EMOHCTPUPYET:

- 3HaHME MaTepuaja Mo OLEeHKe 3(P(PEKTUBHOCTH MPOEKTOB, HE
JIOITYCKAET CYIECTBEHHBIX HETOUHOCTEH;

- B IEJIOM YCIEUIHOE, HO COAEpXKallhe OTACIbHbIE HPOOEIb
OLIEHKH PHUCKOB IIPOEKTOB, yMEHHE (OCYLIECTBIATh HOA00p U
MOJArOTOBKY HH(pOpMAaMM, 3aJaHUi TNPOEKTHOW KOMaHJE,
CTaBUTh LeIM U (GOPMYIHMPOBATH 3aJadyd Uil pean3aluu
pa3pabOTaHHBIX  IPOEKTOB M MPOrpamMM),  HUCHOJIB3YS
COBPEMEHHBIE METO/IbI U NTOKA3aTEN TAaKOH OLICHKH;

- B IIEJOM YCIEIIHOE, HO COJeprKallee OTACIbHbIE MPOOEbl MIH
COIIPOBOKIAIOIIEECS ~ OTAEIAbHBIMM  OHIMOKAMHM  BJIAJICHUE
HAaBBIKAMU CaMOCTOSITENIbHOW pPabOThl, CaMOOpPTaHU3AIMH U
OpraHu3alK BBIIOJHEHUs MOPYYEHUH; METOJaMU M IpueMaMu
aHaJlu3a SKOHOMUYECKUX SIBJIEHUI U NPOIECCOB C IOMOLIBIO
CTaHJAPTHBIX TEOPETUYECKUX M SKOHOMETPHUUECKUX MOJIeIen

YIOBJIETBOPUTEIHLHO

00ydJaronuncs 1eMOHCTPUPYET:

- 3HaHMA TOJBKO OCHOBHOTO MaTepHaja II0 YIPaBICHUIO
MPOEKTaMH, HO HE 3HAeT JeTaled, JOIYCKaeT HETOYHOCTH,
JIONYCKaeT HETOYHOCTH B  (OPMYJIHPOBKAX,  HapylIaeT
JOTHYECKYIO MOCIIEI0BATEILHOCTh B U3JI0KEHUU TPOTPAMMHOTO
Marepuana;

- B IIEJIOM YCIENIHOe, HO He CHCTEeMHOE YMEHHE (OCYyIIeCTBISTH
nox00p W TMOATOTOBKY HH(OpMAaIUM, 3adaHUN TMPOEKTHOU
KOMaHJe, CTaBUTh 1LeJd U (QOpMYyIUpOBaTh 3agauud JUis
peanu3anuy pa3paboTaHHBIX MIPOEKTOB U MPOrPaMM), UCHOIb3Ys
COBPCMCHHBIC METOZbI U IMOKA3aTCJIN OLICHKHU,

- B LEJOM YCIEUIHOE, HO HE CHUCTEeMHOE BIIa/ICHUE HAaBBIKAMH
CaMOCTOSITENIbHOM ~ paboTel B 00JacTd  NPUKIIATHOTO
MOJICIMPOBAHUs,  MPOEKTUPOBAHUS W MPOTHO3UPOBAHMS
COIIMAJIBHO-3KOHOMMNYCCKUX SIBIICHUH

HEY/I0BJICTBOPHUTEJILHO

oOyuaronuics:

- HEe 3HAeT 3HAYUTEIbHOW YacTH MPOTrpaMMHOI0 MaTepHaa, Iioxo
OpHEHTUpYeTCs B MarepHuaje (TEOpUI0 IMPOEKTHOTO aHalIN3a,
METOJI0OB Ka4eCTBEHHON M KOJIMYECTBEHHOW OLIEHKH PUCKOB), HE
3HaeT  MpPaKTUKy [PUMEHEHUs  MaTepuaya,  JOMyCKaeT
CYIIIECTBEHHBIC OIINOKH;

- HE yMEET MHCIIOJIb30BaTb METOJAbl M IpPHEMBI (OCYLIECTBIATH
noadop M TMOATOTOBKY HWHGOpMAalUyU, 3aJaHuid MPOEKTHOM
KOMaHJle, CTaBUTh ILend U (GOpPMYIMPOBATH 3aJadyd IS
peannzanuu pa3pabOTaHHBIX MPOEKTOB U MPOrpaMM), JOMYCKaeT
CYIIECTBEHHbIE  OMIMOKHM,  HEYBEpEeHHO, C  OOJBIIMMHU
3aTPpyJHEHUSIMU  BBINOJHSET  CaMOCTOSITEJIBHYIO  paboTy,
OOJNBIIMHCTBO ~ 33/laHUil, TNPEIyCMOTPEHHBIX  IMPOrpaMMOI
JUCIUIUIMHBL, HE BBIITOJIHEHO;

- oOyuaroluiics He BJajgeeT HaBbIKAMH  AHTUKPHU3HCHOTO
yOpaBJI€HUsl,  NPOEKTUPOBAHMEM U TPOTHO3UPOBAHUEM
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‘ COLIMAILHO-)KOHOMHYECKHUX ITOCIENCTBUI

4.2.2. Kputepum OlleHKH BbINIOJHEHUS] KPYIJIOr0 CTOJIa

[Ipu BeIMOTHEHUH 3a]aHUs 00YJIAIONTUHCS TEMOHCTPUPYET:
3HAHHMA: OCHOBBI TEXHHKO-KOHOMHUYECKOTO0 OOOCHOBaHHWS MPOEKTOB, HAyUHbIE
MOJIXO0/Ibl K OIIEHKE IMPOEKTOB;
YMEHHS: OCYLIECTBISATh MPOCKTHYIO JIEATEIbHOCTh, IPOBOJIUTH aHAIN3 MPOEKTOB,
BHEJIPSITh IPOEKTHI B TPOU3BOCTBO;
BJaJIecHHEe  HABBIKAMH:  OIICHKM IPOEKTOB C  y4E€TOM  pPHCKOB H
HEONPeICTICHHOCTEH.

Kpurtepuu oueHkn

OTJIMYHO 00ydJaronuics 1eMOHCTPUPYET:

3HaHUE MaTepuana (TEOPUI0 IPOEKTHOIO aHalli3a, METOJIOB
KAUeCTBEHHOW M KOJIMYECTBEHHON OLIEHKHM PHCKOB), INPAKTUKU
NPUMEHEHHUsI MaTepuaja, HCYEPHBIBAIOIIE M IOCIEA0BATEIBHO,
YEeTKO M JOIMYHO M3JIaracT MaTepuajl, XOPOIIO OPUEHTHUPYETCS B
Marepuaie, He 3aTpydHSETCS C OTBETOM NpPH BUJIOU3MEHEHHU
3aJaHuH;

yMeHHE (OCHOBBI HHBECTHUIIMOHHOW JESTENbHOCTH, HMCTOYHUKH
MHBECTUPOBAHUS ), UCIIOJIb3Yysl COBPEMEHHBIE MOAXO0/bI,

- YCHEIIHOE M CHUCTEMHOE BJaJIeHHE OLEHKH 3()PeKTUBHOCTU
IPOEKTOB HAa OCHOBE PA3JIMYHBIX KpUTEpreB 3PPEKTUBHOCTH.

X0pOo1Io 00yyaroImuiicst 1eMOHCTPUPYET:

- 3HaHUE MaTepuana Mo oleHke 3(P(EKTUBHOCTU IPOEKTOB, HE
JIOTIYCKA€ET CYIIECTBEHHBIX HETOUHOCTEH;

- B IEJIOM YCHEIIHOE, HO COJEepXKallue OTAEIbHbIE MPOOEIIbI
OLIEHKH PHCKOB IPOEKTOB, YMEHHE (OCYLIECTBIATh MOA00p WU
MOATOTOBKY MH(OpMAaIMM, 3aJaHuil MPOEKTHOH KOMaHJE,
CTaBUTh ILeTM U (OPMYIHMPOBATH 3aJadyd Uil pean3aluu
pa3paboTaHHBIX  MPOEKTOB U MPOrpaMM),  HUCHOJb3Yys
COBPEMEHHBIE METO/IbI U [TOKA3aTEIN TAKO! OLICHKH;

- B LEJIOM YCHEIIHOE, HO COJAEprKalllee OTIENbHbIE IPOOEebl UIH
COIIPOBOKIAIONIEECS ~ OTAEAbHBIMM  OHIMOKAaMHM  BJIAJICHUE
HaBbIKAMU CaMOCTOSITEJIbHOM paboThl, CaMOOpPraHMU3alMu U
OpraHM3alMK BBINOJIHEHUS TOPYYEHUI; METOIAaMUA M IIPUEMaMU
aHaJIM3a HKOHOMHUYECKUX SIBJICHUN M IPOLIECCOB C IOMOILIBIO
CTaHJIaPTHBIX TEOPETUUECKUX U IKOHOMETPUUECKUX MOJENIEN

YAOBJIETBOPHUTEIbHO 00y4aroIuics 1EMOHCTPUPYET:

- 3HAaHUSA TOJIBKO OCHOBHOIO MaTepHalla [0 YIPaBIEHUIO
IIPOEKTaMM, HO HE 3HaeT JAeTalel, JIOMYyCKaeT HETOYHOCTH,
JIONyCKaeT  HETOYHOCTH B (POpPMyIMpOBKax, Hapyuaer
JIOTUYECKYIO MOCJIE0BAaTEIbHOCTh B U3JI0KEHUU IPOrPaMMHOTO
MaTepHaa,

- B LIEJIOM YCIEIIHOE, HO HE CUCTEMHOE yMEHHE (OCYLIECTBIATh
nox00p W TMOATOTOBKY HH(OpMAaIUM, 3adaHUN TMPOEKTHOU
KOMaHJle, CTaBUThb Iled U (QOpMYyIUpOBaTh 3aqaud Jyid
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peanu3anuu pa3padOTaHHBIX MMPOEKTOB M MPOTPaAMM), HCTIOIB3YS
COBPEMEHHBIE METO/IbI ¥ TIOKA3aTEH OLICHKH;

- B IIEJIOM YCHEIIHOE, HO HE CHCTEMHOE BIAJCHHE HAaBbIKAMU
CaMOCTOSITENIbHOW ~ paboTBl B O0JIACTM  MPHUKIATHOTO
MOJIETTUPOBaHUs,  MPOCKTHPOBAaHUS U  MPOTHO3UPOBAHUS
COLMAIIbHO-OKOHOMUYECKUX SIBJICHU

HEeYy/0BJIeTBOPUTEJIbHO | O0ydaroIuics:

- He 3HAaeT 3HAaYUTEIbHOU YaCTH POrPaMMHOI0 MaTepHala, IIoxo
OpUEHTUpYETCS B Marepuaie (TEOpUI0 IMPOEKTHOro aHajlIu3a,
METOJI0OB Ka4YECTBEHHON U KOJIMYECTBEHHON OLIEHKH PUCKOB), HE
3HaeT  IPAKTUKY I[PUMEHEHMs  MaTepuala,  JIOIyCKaeT
CYIIECTBCHHBIE OLITNOKHY;

- HE yMeeT HCIOJb30BaTh METOJbl U MpPHEMbI (OCYLIECTBIATH
noa00p W TMOATOTOBKY HH(OpPMAIUK, 3adaHUN MPOEKTHOU
KOMaHJle, CTaBUTh Leau M (OpMYIMpPOBaTh 3aJaduu IS
peasinzanu pa3pabOTaHHBIX IPOEKTOB U IPOrpaMM), JOIYCKaeT
CYIIECTBEHHbIE  OHIMOKHM,  HEYBEpEeHHO, C  OOJBLIIMMHU
3aTpyJHEHUSIMU  BBIIOJHSAET  CaMOCTOSITEJIBHYIO  padory,
OOJNBIIMHCTBO ~ 33/laHUll, MPEIyCMOTPEHHBIX  MPOrpaMMOM
JUCLUIIIIMHBL, HE BBIIIOJIHEHO;

- oOydarouuiics He BilajgeeT HaBbIKAMM  AHTUKPHU3HCHOTO
YIOPABJICHUS,  IPOCKTUPOBAHUEM U IIPOTHO3HPOBAHUEM
COLIMAJIbHO-9KOHOMUYECKHUX MOCJIEICTBUI

4.2.3. Kpurepum olleHKH TeKYILero KOHTPOJIsi

[Ipu BbINOTHEHNUHN 3aaHUS 00yUAOITUNCS TIEMOHCTPUPYET:

3HAHUA s dexTuBHOCTH IPOEKTHOM NEesATENbHOCTH, HaBBIKH
YIPABJICHUECKON EATEIbHOCTH, HAYYHbIE MOAXOAbI IPU pPEaTU3aALMH POEKTOB;

ymeHusi: GOpMyJIUPOBATh U ONPEIEIATh IyTH PELICHUS YNPaBICHUYECKUX
BO3JICICTBUII B paMkKax MpOeKTa, pa3padaTbiBaTh MPOEKThl Al KOHKPETHBIX
oTpaciieil U cep AeSITeTbHOCTH;

BJaJIeHHe HABBIKAMHU: KOMMEpPUYECKOTO OOOCHOBAaHUS MPOEKTOB, OLCHKU
PHUCKOB, CTPaXOBaHUs ITPOECKTOB.

Kpurtepuu oueHKH

OTJIMYHO 00y4aroIuics 1EMOHCTPUPYET:

3HaHUEe MaTepuaya (TEOpUI0 MPOEKTHOTO aHalW3a, METOJI0B
Ka4eCTBEHHOW M KOJHMYCCTBCHHOW OILICHKH PHUCKOB), TMPAKTUKU
IPUMEHEHHs MaTepuaja, HCYEPIBIBAIOIIE M I10CIEI0BATENbHO,
YETKO M JIOTMYHO M3JIaraeT Marepuall, XOpOoIllo OPHUEHTUPYETCS B
MaTepuase, He 3aTpPyIAHSETCS C OTBETOM IIPU BHJIOM3MEHEHHUH
3aJaHuN;

yMeHHE (OCHOBBI HMHBECTHUIIMOHHOM JESATEIBHOCTH, HCTOYHUKH
MHBECTUPOBAHUS ), UCTIONIb3Yys COBPEMEHHBIE MOAXO0/IbI,

- YCIEUIHOE M CHCTEMHOE BIIQJICHHE OLEHKH 3((HEeKTUBHOCTH
IIPOEKTOB Ha OCHOBE PA3JIMYHbBIX KpUTEPHUEB d()(PEKTUBHOCTH.

X0po1Io 00yYaromuncs 1eMOHCTPUPYET:

- 3HaHUE MaTepuana Mo oleHke 3((EKTUBHOCTU IMPOEKTOB, HE
JIOTIYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- B IEJIOM YCHEIIHOe, HO COJepXallue OTAEIbHbIE MPOOEIIbI
OLIGHKH PHCKOB IPOEKTOB, YMEHHE (OCYLIECTBISATh NOA00p U
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MOATOTOBKY WH(pOpPMAIMK, 3aJaHUN TPOSKTHOW KOMaHJE,
CTaBUTh ILeTM U (OPMYIHUPOBATH 3aJadyd Ui pean3aluu
pa3paboTaHHBIX  MPOEKTOB U MPOrpaMM),  HUCHOJb3Ys
COBPEMEHHBIE METO/IbI U MMOKA3aTEIN TAKOM OLIEHKH;

B IIEJIOM YCIEIIHOE, HO COJepiKallee OTAeIbHbIe MPOOENbl WIH
COIIPOBOKAAIONIEECS ~ OTACIBHBIMH  OMIMOKAaMH  BJIQJICHUE
HaBbIKAMHU CaMOCTOSITENIbHOM paboThl, CaMOOpraHMU3allh H
OopraHu3aly BbIITOJIHCHHA HOpy‘IGHHfI; MCTOJaMHU U IMPUCMaMU
aHaJl3a SKOHOMUYECKUX SIBIICHUI U TMPOIECCOB C IMOMOIIBIO
CTAHAAPTHBIX TCOPCTUICCKHUX U SKOHOMETPUUCCKUX MOI[CJICﬁ

Y/0BJIETBOPHUTEJIHHO

0o0y4aromuics AeMOHCTPUPYET:

3HaHUS TOJNBKO OCHOBHOI'O MaTepuajla IO YIPaBJICHUIO
IIPOEKTaMM, HO He 3HaeT JAeTaneil, IOIYyCKaeT HETOYHOCTH,
JIOMyCKaeT  HETOYHOCTH B (POpMyIupOBKax, Hapymiaer
JIOTHYECKYIO TOCIIEA0BATENbHOCTh B U3JI0KEHUU IPOTrPAMMHOTO
MaTepHana;

B LICJIOM YCIIELIIHOE, HO HE CHCTEMHOE yMeHHe (OCYIIECTBIATh
nondop M MOATOTOBKY HUHGOpMaluu, 3aJaHuidl IPOEKTHOU
KOMaHJle, CTaBUThb Lead U (GOpMYIMpPOBaTh 3adaudl Jyis
peasinzanuy pa3pabOTaHHBIX MPOEKTOB U MPOTrpamMMm), UCIOIb3Ys
COBPEMEHHBIE METO/IbI U TIOKA3aTEIH OLIEHKHU;

B II€JIOM YCIEIIHOE, HO HE CUCTEMHOE BIIAJ€HHE HaBbIKAMU
CaMOCTOSITENIbHOW ~ paboTbl B 0O0JIACTM  MPHUKIATHOTO
MOJIEIUPOBAHUs,  NPOEKTHUPOBAHUS U  IPOTHO3UPOBAHMUS
COLMAJIbHO-9KOHOMHYECKHUX SIBJICHUIN

HEYAOBJICTBOPUTECJILHO

oOyyJarouuics:

HE 3HaeT 3HAYUTEJILHON 4acTU IPOrPaMMHOI0 MaTepuasa, IjIoxo
OpUEHTHpYeTCs B Marepuayie (TEOpHI0 MNPOEKTHOTO aHalIu3a,
METO/I0B Ka4eCTBEHHON U KOJMYECTBEHHOH OIIEHKH PHCKOB), HE
3HaeT  MpPaKTUKy  T[PUMEHEHUS  MaTepuana,  JOIYyCKaeT
CYIIECTBEHHBIE OLTHOKHY;

HE YMEeT HCIOJb30BaTh METO/bl U MpHUEMBI (OCYLIECTBISTH
noa00p W TMOATOTOBKY HH(OpMAaIUM, 3adaHUN TMPOEKTHOU
KOMaHJle, CTaBUTh 1eld U (QOpMYyIUpPOBaTh 3aqauud JJid
peanu3anuy pa3paboTaHHBIX MPOEKTOB U MPOrpaMM), TOIMYCKaeT
CYLUIECTBEHHbIE  OIIMOKH,  HEYBEPEHHO, C  OOJBIIMMHU
3aTPYIHEHUSIMH  BBIIIOJHSET  CaMOCTOATENbHYIO  paboTy,
OOJBIIMHCTBO  3aJlaHUi, NPEIyCMOTPEHHBIX  MPOrpamMmoin
JUCLUIUINHBL, HE BBIIIOJIHEHO;

oOyuaroluiics He BlIaJileeT HaBbIKAMH  AHTUKPU3HUCHOTO
YIpaBIECHUS,  NPOEKTUPOBAHUEM U IPOrHO3MPOBAHUEM
COILIMAJIbHO-9KOHOMUYECKUX MOCJIECTBUIN

Pazpaoomuux(u): npogpeccop, Konomwipun K.I1.

(TToamuce)
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