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Conep:xkanue

[lepeyeHr KOMITETEHIIUN C YKa3aHHUEM JTaroB WX (HOPMHUPOBAHUS B IMPOIIECC
0ocBOCHMS OLTOIT ... .o e,
Onucanue mokasarejeil U KpUTEPUEB OLICHUBAHUS KOMIIETEHIIMI Ha pa3iny
HBIX 3Tanax ux (OPMUPOBAHUS, ONMCAHUE IIKAJI OLICHUBAHHUS ..............
TunoBbsie KOHTPOJBHBIC 3aJlaHUS WM WHBIE MaTEpPHANIbl, HEOOXOAUMBIC T
OIICHKW 3HAHWW, YMEHUH, HABBIKOB M (MJIM) OTBITA JACATEIHHOCTH, XapaKTepH
3YIOIUX ATanbl (HOPMUPOBAHUS KOMIIETEHIIMN B MPOIIECCE OCBOCHUS 00pa3o
BATEITBHOM TIPOTPAMMDBL...... v enteettenteeneeneeneeaeensenteenaaeneeneeneeenannne s
Meroanueckue MaTepuaibl, OMPEACIIAIONIMe MTPOLETypbl OIEHUBAHUS 3HAHU
YMEHUH, HABBIKOB U (WJIH) OMBITA JACSITCIBHOCTH, XapaKTEPU3YIOITUX ITAIBI 1.

dbopMupoBaHus ............



1. IlepeyeHb KOMIETEHUMI ¢ YKa3aHHEM 3TANOB UX (POPMHUPOBaHUS B Mpoluecce
ocsoenus OIIOII

B pesynbrare u3yueHus TUCHUIUIMHBI «MEHEIXMEHT» 00ydJarommecs, B CO-

orBercTBUM ¢ ®I'OC BO mo nampasnenuto moaroroBku 35.03.08 Boansie Guope-
CypChl M aKBaKyJIbTypa, YTBEP>KJICHHOTO MpHUKa3oM MuUHHCTEpCTBAa 00pa3oBaHUs U
Hayku P® ot 17.07.2017 r. Ne 668, dbopmupyloT cienyromme KOMIETEHIUH, yKa-

3aHHBIE B Ta0MIE 1.

Tabnmna 1
@®opMHUpOBaHUE KOMIETEHIHIT B Mpolecce U3yYeHUs TUCIHHUIIHHBI
«MeHeKMEeHT»

Kommerenius Nuaukatopel Oranbl hopmu- Bungr 3ans- OueHouHbI€ Cpel-

Kon HanmenoBanue JIOCTHIKEHUS POBaHMSI KOMITE- THH IS CTBa JIJIsl OLIEHKHU
KOMIIETEHIIUH TEHIIUU B MPO- ¢dbopmupoBa- | ypoBHs chopMUpO-

IIECCE OCBOCHUS | HHS KOMIIE- BAaHHOCTH KOMIIE-

OIIOIT (ce- TEHLUHU TEHIUU
mectp)
1 2 3 4 5 6

OIIK- | «Cniocoben uc- | OIIK-6.2 — uc- 3 JICKITUH, KOHTpOJIbHAS pabo-
6 MOJIB30BaTh 0a- | MOJIL30BAaTh Oa- MpaKkTHye- Ta/caMOCTOSTEIbHA

30BbIC 3HAHUS
SKOHOMHKH U
OTIpEeIETATh
SKOHOMHYE-
CKy10 3P dek-
TUBHOCTH B
npodeccuo-
HaJILHOM Jies-
TEITBHOCTH

30BbIC 3HAHUS
HSKOHOMHUKH U
MEHE/PKMEHTA B
podeCCHOHAITb-
HOM J€ATENIbHO-
CTH

CKHEC 3aHATHA

st pabora / cobece-
JIOBaHHe

[Ipumeyanue:
Komnerennus [1K-2 — Taxke hopmMupyeTcsi B X0/1e OCBOCHHS TUCIUILUINH:

*

«IKOHOMHKAY», « IKOHOMHKA PHIOHOTO X0O3SHCTBA», a TAKXKE B X0JI€ TOCYIapCTBEH-
HOU UTOTOBOU aTTECTALIUH.

2. Onucanue moka3sareJieid 1 KpUTEpHEB OLICHUBAHUS KOMIIETEHIUI

Ha Pas/iMYHbIX 3Tallax ux (l)OpMHpOBaHI/Iﬂ, OIMHMCaHHuE IIKAJ OIICHUBAHUSA

Hepeqenb OIICHOYHBIX MaTE€pPHUaJIoB

Tabmuma 2
No HaumenoBanwue otie- Kparkas xapakrepuctuka [IpeacraBnenue OLlEHOYHOTO
/11 HOYHOTO MaTeprayia OIIEHOYHOT0 MaTepHuaia cpeactsa B OM
1 KOHTpOJbHas paboTa CPE/CTBO MPOBEPKU YMEHUM KOMIUIEKT KOHTPOJIbHBIX 33]1a-

MMPUMCHATH TOJTYUCHHBIC 3HA-
HUs U1 pCIICHUS 3a/1a4q
OMmpeaACIICHHOI'0 TUIIA IO pa3-
ACy WJIN HECKOJIbKUM pa3ac-
JJaM

HUI IO BapUaHTaM

2 KpyTJbli CTOJ, JUC-

OIICHOYHELIC CPCACTBA, MO3BO-

NEPCUCHb NTUCKYCCUOHHBIX TCM




n/a

HaunmenoBanue orie-
HOYHOTO MaTtepuajia

Kparkas xapakrepucTuka
OLIEHOYHOI'0 MaTepuasa

IIpencrasnenue OLEHOYHOTO
cpeactsa B OM

Kyccus

JSIONINE BKIIOYUTH 00ydaro-
HIUXCS B MPOIIECC 00CyxK Ie-
HUSI CIIOPHOTO BOIPOCA, MPO-
OJIeMbI U OIICHUBATh UX YME-
HHUE apryMEHTHPOBATh CO0-
CTBEHHYIO TOUKY 3pCHHUS

JUIS IPOBEICHUS KPYIJIOrO
CTOJIa, TUCKYCCUH, TTOJIEMUKH,
JUCITyTa, 1e0aToB

3 cobecenoBaHue CPEICTBO KOHTPOJIS, OPraHH- | BOIPOCHI [0 TeMaM JUCLUTLIH-
30BaHHOE KaK CIeUUalbHasl | HbI:
Oecena Menarorudeckoro pa- | - MepeueHb BOMPOCOB K Mpak-
O00THUKa c OOyyarouuMmcsi Ha TUYECKOMY 3aHSTHIO
TEMBI, CBSI3aHHBIC C H3y4yae- | - IMEPEUYCHb BOIPOCOB IS
MOM TUCHUIUIMHOM U paccyu- YCTHOTO OIpoca
TaHHOMW Ha BBISICHEHHE 00BheMa
3HaHUU oOydaromerocs IO
ONpPENIETICHHOMY pa3lieny, Te-
Me, TPoOJIeME | T.II.
9 caMoCTOsITeNIbHAs pabo- | opraHu3anuoHHas (Gopma 00y- | 3aJaHHS JJIsl CAMOCTOSTEIBLHOM
Ta YeHus, BKJIIOYaromas B cels | paboThl
CHCTEMY IeIarOTHYECKUX
YCIIOBHA, o0ecreynBaromux
ynpaBiieHHe Yy4eOHOH IesTelnb-
HOCTBIO OOYYAIOIIUXCS WU Jie-
STEIBHOCTHIO O0YYAIOIINXCS IO
OCBOCHHMIO 3HAaHUW W yMEHHU
y4eOHOW W HAyIHOU JesATeNb-
HOCTH 0€3 TMOCTOPOHHEH TOo-
MOIIIH.
IIporpamma oeHUBAHUS KOHTPOJIUPYEMOH 1M CHUNINHBI
Ta6numa 3
Ne Konrponmpyemsie pas- o KOI:/[TOP; e HanmenoBanwue
n/m FICIIbE KOMITETEHITNH (WU OIICHOYHOT'O CPEJICTBA
(TeMBI JUCITUTLITUHBI)
€€ YacTH)
1 2 3 4
1 | Ponp wmeHemxkepa B
ynpasieHun npeanpu- | OINK-6.2 CobecenoBanne
SATHEM.
2 | Opranmsanus Jesrers- OIIK-6.2 CobecenoBanue
HOCTH KOJUJIGKTHBA.
3 | HammmoHanmpHBIE  OCO-
O6erHoct MeHemkmeH- | OINK-6.2 CobecenoBanue
Ta
4 | MeTtoasl  MOTHBAallUU
OIIK-6.2 CobecenoBanre
TepcoHaIa.
5 | Pacnpenenenue ¢yHk-
[AOHAIBHBIX  00s3aH-
HocTeld U oTBeTcTBeH- | OIIK-6.2 CobecenoBanre
HOCTU Ha TpuUMepe
KOHKPETHOM OpraHu3sa-




KonTpoaupyemsie pas-

Kox xonTponupye-

No MOM HaumenoBanue

/1 JICTIBI KOMIIETCHITNH (WJIH OIICHOYHOTI'O CPE/ICTBA
(TeMbI TUCLUIUIMHBI)

€e YacTn)

1 2 3 4
1.

6 | Meroxasl a”Ham3a
BHYTPCHHCH 1 BHCIE | e g o CobecenoBanue
HEel cpenasl Tpeanpus-
THS.

7| Ynpasienue crpatermii OIIK-6.2 CobecenoBanue
OpTraHHU3aIHH.

8 | JlumepcTBO W METOJBI
pasButus  smaepckux | OIIK-6.2 CobecenoBanue
Ka4yecTB.

9 | Kommynucarusrsie OIIK-6.2 Kpyrastit cTon, nuckyccus
HaBBIKH.

10 | CaMOMCHEIKMEHT OIIK-6.2 CobecenoBanne

11| Ynpasaemue xoudmik- OIIK-6.2 CobecenoBanue
TaMU B OPTaHHU3AIHH.

12 ynpaBHerI ¢ oprafit | oryg.2 CobecenoBanue
3aIIMOHHON KYJIbTYPOH.

13 | CiocobHOCTE  TIPWHU-
MaTh ympasienuyeckue | OINK-6.2 CobecenoBanne
pEIICHHUS.

14 | ITokazarenu 3¢ dek-
TUBHOCTH MeHekMeH- | OITK-6.2 Kontponbnas padota
Ta.

15 | [lpunstue  ymnpaBieH-
yeckux pemenuit B | OIIK-6.2 CobecenoBanue
YCIIOBUSAX PUCKA.

16 | Menemxment 1 npex- OIIK-6.2 CobecenoBanue

MMPUHHUMATCIILCTBO.

Onucanue nokaszarejie 1 KpuTepueB OLEHMBAHUSA KOMIIETEHUMH 110 AUCIU-
inHe «MeHeIKMeHT» HAa Pa3JIMYHbIX ITanax ux (pOpMUPOBAHUA,

OICaHue IIKAJ ONCHUBAaHUA

Tabmnuma 4
Konx komnie- | MumukaTops! [Toka3zareny v KpUTEPHUU OIICHUBAHUS PE3YJIHTATOB O0yUCHHS
TEHLHH, 3Ta- | JIOCTHIKEHHUS | HIDKE MOPOTOBO- IIOPOrOBBIA | NMPOJABUHYTHIN BBICOKHI
IIbl OCBOEHHUS | KOMIETEHIUN IO YpOBHS YPOBEHb YPOBEHB (XO- | YpOBEHb (OT-
KOMIIETEH- (HeynoBneTBo- (ynoBneTBo- poto) JIUYHO)
107071 PHUTENHHO) PHUTEIIBHO)

1 2 3 4 5 6
OIIK-6 OIIK-6.2 — oOyyaromuics oOyyaromuii- | oOyvaronmii- | oOyuarommii-
3 cemectp WCTIOJB30BaTh | HE 3HACT 3HAYM- | CSI IEMOH- Csl IEMOH- Csl IEMOH-

0a30Bble 3HA- | TEJIBHOM YacTU CTpUpYeT CTpUpYET CTpUpyer
HUS 5KOHOMH- | IPOTPaMMHOTO 3HAHUS TOJIb- | 3HAHWE MaTe- | 3HAHWE Mare-
KU M MEHEIK- | MaTepuaina, Ijio- | KO OCHOBHOIO | puaia, He J10- | puaia (oc-
MEHTa B IIPO- | XO OPUEHTUPYET- | MaTepuana, IyCKaeT Cy- HOBHBIE I10-
deccuoHanb- | s B MaTtepuaie | HO HE 3HAET IIECTBEHHBIX | HATHUA U




HOU fiesaTenb- | (HEe 3HAET OCHOB- | JIeTaJICH, 10- | HETOYHOCTEH, | QyHKIMU Me-
HOCTH HbIE MOHATHS U yCKaeT He- XOpOIIO OpU- | HEAKMEHTA,
(byHKIIUU Me- TOYHOCTH, EHTUPYETCS B | METOABI U
HEPKMEHTa, Me- | JOIMYCKaeT OCHOBHBIX CTHJIU Me-
TOJbI U CTHIIH HETOYHOCTU B | MOHSTHUSIX U HE/HKMEHTA,
MEHE)KMEHTA, dbopMynupoB- | QYHKIUAX OpraHuzalu-
OpraHu3aIloH- Kax, Hapyllla- | MECHEPKMEH- | OHHBIE CTPYK-
HbIE CTPYKTYpPBI | €T JIoTh4e- Ta, METOAAaX U | TypblI Me-
MEHEIKMEHTA, CKYIO IOCJIe- | CTUJISIX Me- HE/DKMEHTA,
CHOCOOBI MOTU- | JIOBaTeNb- HEPKMEHTAa, CIocoObI MO-
BallMM MEPCOHA- | HOCTh B U3- OopraHu3aly- | TUBAIUM MEp-
714, IPUHIUIIBI JIOKEHUU OHHBIX CTPYK- | COHaja,
CaMOMEHEK- MPOrpaMMHO- | Typax Me- TIPUHIIAITBI
MEHTa U JIUAep- | o MaTepuaia, | HePKMEHTa, camoMme-
CTBa, TEXHOJIO- 3HaeT 0azo- croco0ax Mo- | HEDKMEHTa U
THIO TIPUHATHUS BbI€ OCHOBBI TUBALIUU TIEp- | JUAEPCTBA,
YIPABJICHUYECKUX | CIEIYIOLIUX COHaJIa, TEXHOJIOTHIO
pElIeHUM, TIOKa- | MOHATHIL: MO- | MPUHIMIAX IPUHSITHS
3arenu 3 dek- HATUS U camome- yIpaBJieHYE-
TUBHOCTH Me€- (GyHKIIUU Me- | HEe/DKMEHTa U | CKUX pellle-
HEJKMEHTA), HE | HEPKMEHTA, JINJIEpCTBA, HHH, IOKa3a-
3HAET MPAKTUKY | METOJBI U TEXHOJIOTUU Tenu dpdex-
MIPUMEHEHUS Ma- | CTHJIM Me- MPUHATHSA TUBHOCTU Me€-
Tepuana, [omyc- | HEeIKMEHTa, yIpaBicHYe- | HEIKMEHTA),
KaeT CYIIECTBEH- | OpraHu3alu- | CKUX pelie- MPaKTUKH
HbIE OIIHOKH OHHBIEC CTPYK- | HUH, I0OKa3a- | IPUMEHEHUS
TypbI Me- tensax 3¢dek- | marepuana,
HEHKMEHTA, TUBHOCTH M€- | UCUEpIIbIBA-
CIOCOOBI MO- | HEJPKMEHTa IOIIIE U TIO-
TUBALIUHU TIEP- CJIe1I0BATENb-
COHaJIa, HO, YETKO U
MPUHIIUTIBI JIOTUYHO U3-
camome- Jaraet mMare-
HEDKMEHTA U puai, Xopouio
JTUEPCTBA, OPUEHTHUPYET-
TEXHOJIOTHIO Csl B Marepua-
TIPUHSTHSI e, He 3a-
yIpaBJIeHYE- TPYIHSAETCA C
CKHX pellie- OTBETOM IpHU
HUH, TIOKa3a- BUJIOU3MEHE-
tenu 3¢ dek- HUU 3aJJaHUH
TUBHOCTU Me€-
HEJKMEHTA

3. TunoBble KOHTPOJIbHBIE 3a]aHUS UJIH HHBIE MATEPHAJIbI, HEOOX0AMMBbIE J1JIsI
OLICHKHU 3HAHUI, YMEHHH, HABBIKOB M (UJIM) ONbITA AEATEJIbHOCTH,
XapaKTepPU3yIHX 3Tanbl GoOpMHUPOBAHUS KOMIIETEHIIUI B MpoLecce 0CBOCHUS
00pa3oBaTeIbHOM MPOrpaMMBbI

3.1. BxoaHoii KOHTPOJIb



IIpuMepHBIN IEpeYeHb BONPOCOB

UYro Brl 3HaeTe 0 HEOOXOAUMOCTH YIIPABICHUS KOJJICKTUBAMHU.

PackpoiiTe OCHOBHBIC THITBI TUIHOCTH.

Packpoiite oHSITHE TPYAOBOH KOJIJICKTUB U €T0 3HAUYCHHE.

B yem oTiMuue ympaBIeHYECKOTO TPy/ia OT APYTUX €T0 BHIOB?

Kakue TpeGoBanus k mpodecCHOoHaIbHOW KOMITIETEHIIMU MEHEKepa Bbl CUUTAEe-

Te HanboJiee BaKHBIMU U TIOYEMY?

6. [louemy Hapsmy C BBICOKOW KBanH(UKAIMEe MEHeIXep I0KeH 00JanaTh 0co-

ObIMU

JMYHBIMH KaueCTBaMu?

Kakwue BunbI pazaeneHus TpyJa MEHEKEpOB BaM U3BECTHBI?

9. KakoBbl, Ha Ball B3MJISAJl, OCHOBHBIC TPHUHIIUIIBI M METOJBI YIPABICHUS KOJUICK-
THUBOM?

10.Yto BBI 3HAETE O BUJIaX MOTHBAIIUU PAOOTHUKOB?

ok E

oo N

3.2 KpyrJslii €101

IIpakTuyeckoe 3ansitue 9. KoOMMyHUKATHBHbIE HABBIKH.

HckyccTBO BelleHUS JETOBBIX MEPEroBOpoB. Te€XHOIOTUU BEACHUS JEIOBBIX
oecen. MckyccTBo npesenTtanuu. HaBblku caMonpe3eHTaluu, MOArOTOBKA PE3IOME.

3aganue 1. Bam HEoOX0qUMO HAallOMHUTH O c€O€ MOCIE MPOJIOJIKUTEIBHOTO
nepepniBa. Kak Bbl moctpoute Oeceny no tenedony? Kak 6ecena no tenedony Oy-
JIET 3aBUCETH OT Tuna naptHepa? [IpuBeaute ABe-TpU pa3IMyuHbIE CUTYyalMu. Pa3bir-
paiTe X B Mapax.

3aganme 2. Paznenurech Ha rpymnmbl. Bam HEOOX0IUMO COCTaBUTH PE3tOME B
COOTBETCTBHUM C MPUBEJACHHBIM HUXKE IA0JIOHOM U MPOUTH MpoueAypy codbecenoBa-
HUS. YYAaCTHHUKH JIETSATCA HA NMPETCHIICHTOB Ha JIOJDKHOCTh, paboTomarenei, mpoBo-
JIAIMX cobeceoBanue U HaOmonarenei. CmoaenupyiTe mporeaypy cobdecemnoBa-
HUS, BBISIBUTE JOCTOMHCTBA U TIOJIOKUTENIbHBIC JEHCTBUS YYACTHUKOB coOece0Ba-
HUS, a TaKKe UX OMMOKH, 00CynUTe Pe3yabTaThl, CleTaiiTe BHIBOABI M PEKOMEHIa-
un. (OOpasern pesrome).



O6paser pe3rome.

HNBanoBa TaTeaHa AsleKcaHIpoOBHA

ean: nonyuenne pykoBoasieit T0KHOCTH B chepe ynpaBIeHHs NepcoOHAIOM.
KoHTakThl: 8-123-456-88-24

tatvana ivanoval@email.com

TpynoBas nesiTelIbHOCTD B c(epe ypaB/ieHHs MePCOHATIOM:

1. OAO «MammunocTpouTenbHblii 3aBo1 «Mortop» (xpynHoe npeanpusitHe 0GOpPOHHO-
MPOMBITIUIEHHOTO KOMIIJIEKCa ¢ YHCcIeHHoCThIo Bomee 2000 uen.)

Iepuon padorel: anpens 2004 r. — centsadps 2007 .
JloJAHOCTD: BeqylIHii CIIeUAINCT M0 KaJapaM.
HocTHKeHus:

e [Ipu BHeApeHHH NPOTPaMMbl ABTOMATH3MPOBAHHOTO YUuéTa BBIMTOMHAIA (YHKITHIO
HacTaBHHKA, o0yuana Apyrux clerHalucTor paboTe B IporpaMMe.

e bBbuta HHHUIHATOPOM M pa3paboTUHKOM «MapIIPYTHBIX KapT» - OMHCaHUEM MpOIECCOB
KaJpOBBIX OMNepaluii, UTo MPHUBENIO K MOBBEINIEHHIO KauecTBa o(opMIIeHHs JOKYMEHTOB,
MOBBINIEHHH) TTPOHZBOAHTENBHOCTH TPY/1a pabOTHUKOB OT/IeNa KaIpoB.

¢ [Ipucsoeno zanne «JIyummuii mo npodeccun» za 2006 roa

2. OAO «3aBog nmo NPOH3BOACTBY 3JKCKABATOPOB» (KpYyMHOe MAaIHHOCTPOHTEIBHOE
npeanpusaTHe ¢ YHcIeHHOoCTRI0 Oonee 3000 uen.)

ITepnoa padorei: oxtsa6ps 2007 1. — okTabpe 2010 1.

,]_-IO.T[HEHOCTIJ: HavdalbHHK y‘-IéTHD-aHEUIHTH'-{ECKOI'O 610[30 oTacia MOTHBalOHH H
OpraHH3allHOHHOTIO Pa3BHTHA.

NocTHAKEHHU:

e PazpaGorana u BHeIpHIa METOAMKY TaiiM-MeHe/KMEHTa, aHaln3a moTeph pabodero
BpeMeHH.

e Cozgana nonHyw noA00PKY JIOIKHOCTHBIX HHCTPYKUMI pabOTHMKOB TIpelNpHATHA W
MOJOMKEeHHIT 0 CTPYKTYPHBIX MOJpa3fiefieHusax, pa3zpaboTana TMONOKEeHHS O MOpsJIKe
pa3paboOTKH M YTBEepPXKICHHS JaHHBIX JOKYMEHTOB.

e PazpabGorana nonoxenus o6 onare Tpyaa pa3NMUHBEIX KaTeropuii pabOTHHKOB, CXEMBI
NpeMHPOBAHHUA: TPEeMHPOBAHHE 3a [JOCTHIKeHHWe HHAMBHAYANILHBIX Leneil (Ha OCHOBe
metoga Management by Objectives), Ha OCHOBaHMHM IIPOHM3BO/ICTBEHHOTO IOBe/IeHHS,
KOMILIEKCHOH OLIeHKH YNpaBlleHYecKoro Tpy/aa H Ip.

e [lo pezyasTaTtaM paboTsl BKITIOUEHA B «30/I0TYIO COTHIO» pabOTHUKOB NPeINPHATHA.



3apanne 3.«Y0exnawmas KOMMYHUKanua». Huxe npuBeneHbl HCXOIHbBIE
naHHble. [lociie neperoBopoB MPOBOAUTCS OOCYKAEHHUE MO CIASAYIOLUIUM KPUTEPHSIM:
HACKOJIBKO YCIIEIIHO OBLTM MPOBEACHBI MEPETOBOPHI, KAKHE MPUEMbl OBUIH UCIIOJb-
30BaHbl, KAKHE U3 HUX IOBIUAIN HA UCXOJ IIEPErOBOPOB, a KAKUE HET, KaK BbI Olle-
HUBAETE MOBEJCHIE 000X MEHEHKEPOB, YTO €IIIe MOKHO OBLIO HCIOIb30BaTh.

JUtst ygacTust Hy>kHbI 2 KoMaHAbl OT 4 10 10 yenoBek. Ydactue B meperoBopax
OyaIyT mpeacTaBisaTh o 1 100poBoibily. Ha moAroToBKy Ka)Kaoil KoMaHae JaeTcs
10 MUHYT, IEPETOBOPHI POBOAATCS HA NMPOTSKEHUU 15 MUHYT, Ha 00CYX/1€HHUE BbI-
nenserca 20-30 munyT. HileHaM KOMaHa MaroTcs ciaenyromue 3aaanue. Ilepsas ko-
MaH/ia MPEACTaBIseT UHTEPECHl HauaJlbHUKAa KOMIIBIOTEPHOIO 00€CIeYeH s KoMIia-
HuU «I'mo0am», BTOpas - MEHeIKepa Mo CObITY KOMIIAHUU «ATIEIbCUH», KOTOpas 3a-
HUMAaeTCs MOCTaBKaMU KOMIIBIOTEPOB.

HayanbHUKYy KOMIBIOTEPHOTO OO€CIeUeHUs HYKHO BO BpeMsl Ha3HAYEHHOMN
BCTPEYM JTIOTOBOPUTHCS O MTOCTABKE HOBBIX KOMIIBIOTEPOB, KOTOPHIE IOMOTYT B 3Ha-
YUTEIBHOU MEPE YBEIIMYUTh 00BEMBI BBIIMOIHAEMBIX padOT U MOJIYYUTh HOBYIO KIIU-
eHTCKYI0 0a3y. Ho Ha JaHHBI MOMEHT BBl HE MOKETE 3aIlJIaTUTh 33 TAKYI0 MapTHIO
KOMITBIOTEPOB B OJIMKaime 2 Mecsia U, KpOME 3TOr0, Bbl CIBIILIAIMI, YTO OYyIET MO-
BBIILICHUE II€H Ha KOMIIBIOTEPHYIO TEXHUKY HOCIEAHMX Mojenei. YUTtoOsl mocTur-
HYTh HYKHBIX BaM JIOTOBOPEHHOCTEH BBl PELIMIM ClIeJaTh HAMEK Ha TO, YTO BO3-
MOKHO CMEHMTE MapTHepa (HO He coOupaerech JesaTh 3TOro Ha caMoM jene). Bol
XOTUTE MOJMYUYUTh 15 KOMIBIOTEPOB MO TPHU ISl PA3HBIX OTHEIOB, €CIU OyJIeT MEHb-
1I€, TO 3TO YPEBATO CIOKHOCTHIO KaK paclpeAeuTh UX, YTOObI HUKTO HE O0uaeCs.

MeHnemxepy Mo npojaxam KOMIaHUM «ATEIbCUH» HY>KHO IPOBECTH NEPET0-
BOPBI Ha YCJIOBUSX, UTO IIEHbl HA KOMIIBIOTEPHI, KOTOpbIE HYX HbI «I 710021 MOBBI-
meHbl Ha 10 % u Bam pyKOBOJMTENB Al YETKOE YKAa3aHUE, YTO BCE 3aKIFOUCHHBIC
CHIEJIKW JTOJDKHBI OBITH OIUIau€HBbl MHAUe y Bac He OyAeT mpemuu 3a roia. Bee 31o
YCIIOKHSIETCA TEM, YTO OT UCXO0JIa Pa3roBOpa 3aBUCAT Ballld OOHYCHI 3a MECHLI.

3ananue 4.

Touka 3peHus».

JlanHast Urpa MOMOraeT pa3BUTh HABBIKU BBIACHEHHUS MOTPEOHOCTEH, MOMCKA
COBIAJAIOUIMX MHTEPECOB, YMEHUE aHAIM3UPOBATh pa3Myaroliie UHTEepechl. J[is
IPOBEJICHUS UTPBI TOHAA00SATCS KAPTOUKH C 3aJJaHUSIMU IO KOJIMYECTBY YUYACTHUKOB
(ot 11 gyenoBek), Bpems -15 munyT assg urpsl U 30 MuHyT A1 oOcyxaeHus. TpeHep
OoOBbEeIUHAET WICHOB IPYNIbl B TPU MHUHM - Tpymmbl. Hampumep: MeHemxepsl 1o
MpoJaXxaM — UX PyKOBOJCTBO — KJIMEHThI. Kaxkast U3 rpyIi nonyvaeT 3aJjaHue moJ-
TOTOBUTBHCS K NIEPETOBOPAM IO MOBOJY 3aKJIFOUEHHUS CAEJIKM Ha MOCTABKY KAKOTO-TO
ToBapa uim ycayr. [locine moaAroToBKM KakIbli U3 YYaCTHUKOB IOJIy4aeT KAPTOUKY
C MH/IMBUIyaJIbHBIM 33JJaHHEM, KOTOPYIO HEJIb3 HUKOMY NOKa3bIBaTh. O0s3aTENBHO



HY>XHO BCCTH BUACO3AIIUCh AJI MMOCICAYIOIICTO aHalIn3a.

3aaHusi Ha KapTOYKaxX: BBISICHUTH TOUKY 3PEHHUS BBICTYHAIOUIETO, YTOOBI MO-
HSATH €T0 Jyuiie (2 mT.), BRISBUTH MPOOJIEMY U alleJUTMPOBATh K HEH B X0/ TIEPETo-
BOPOB (2 1IT.), 3aXBaTUTh UHUITUATUBY B pa3roope (1 mIT.), HATH 00IIMe HHTEPECHI
U IEMOHCTPHUPOBATH 3TO OCTATLHBIM YYaCTHHUKA ITEPETOBOPOB (2 IIT.), YBOAUTH pa3-
TOBOP B JPYTYIO CTOPOHY OT BOIpOca, KOTOpbIi oOcyxaaercs (1 mrT.), 0603Ha4YaTh
MIPOMEKYTOUHBIE JTOTOBOPEHHOCTH M AaKIICHTHUPOBATh HA HHUX BHUMAHUEC JAPYTHUX
YYaCTHHUKOB, Kak oO1iee goctikenue (1 1mit.), BEIACIATh 00II1e HHTEPECHl BCEX CTO-
poH (1 1mT.), mpuaepPKUBATHCS HEOOBITHOTO JJI ce0s1 CTHIIA OOmeHus (2 1IT.), BHU-
MaTeJIbHO CIyIIaTh FOBOPAILIETo U Iepedpa3supoBaTh €ro INIABHYIO MBICIb CBOMMU
cioBamu (1 mT.) Bo BpeMst mpocMOTpa BHICO3AIMUCH TTPOBOIUTCS OOCYKICHHUE: YTO
MeIIano, a YTO TOMOIJIO JIOTOBOPHUTHCS, KAKUE MPUEMbI UCIOJIb30BAIM YYACTHUKH,
YTOOBI BBITIOJIHUTH CEKPETHOE 3aJaHUe, HACKOJIBKO TPYAHO OBLIO MPHACPKUBATHCS
3aJIaHHOTO YCIIOBUS.

3.3. KonTpoubHbIe padoThl

TemaTuka KOHTPOJILHON U CAMOCTOATENBLHON pabOThl yCTAHABIMBAETCS B CO-
OTBETCTBUU C paboueli mporpaMmMoil tucuuruinibl. KonnuecTBo BapuaHTOB 3ajaHU
— 5 BapUaHTOB MO KaXJI0W TEME.

[Tpumep.

IIpakTuueckoe 3ansaTue 14. Ilokazarenun 3¢ peKTUBHOCTH MEHEKMEHTA.
3amanue 1.
Paccuuraiite 23 pekTUBHOCTD yIpaBIeHUS, 3aHECUTE HEIOCTAIOIINE JaHHBIE B

Tabmuny 1.

Tabnuna 1. 3hPekTMBHOCTh MEHEIKMEHTA

IToka3arenu bpurana 1 bpurana 2 bpurana 3
[TpubbLIB, THIC. PYO. 1200 1400 1500
3aTpaTbl Ha YNPaBIEHYECKYIO 25100 26200 25300

JEATEIIbHOCTh, THIC. PYO.

D@ deKkTUBHOCTH yTpaBlieHYE-
CKOM IeSITECIbHOCTH.

3amanue 2.

O060CHOBATH yIIPaBICHYECKOE pEIIEHUE TI0 BBIOOPY Hanbosee 23 (HEKTUBHOTO
WHHOBAIIMOHHOTO MPOEKTa Mo MojaepHu3anuu MonodHoi pepmbl B OO0 «Pogunay.
Paccunrtarh ypoBeHb PEHTAOEIBHOCTH U TOUKY 0€3yObITOYHOCTH MPOU3BOJICTBA MO-
JoKa.




Ta6JII/IHa 1- I/ICXOI[HBIC JaHHBIC AJI BBIIIOJTHCHUWA 3aaHUA

[Tokazarenu 1 BapuaHt 2 BapuaHT
KoMOuHMpoBaHHOE CoNlepikaHne BecripussizHOe conepxanue

Hanoii Ha 1 KopoBy, Kr 5072 7897

IToronoBbe, ToJ 200 200

[Topoast KopoB 1.Yepuo-nectpas — 36,5% 1.Yepuo-nectpas — 75,5%
2.CuMMMEHTaJIbCKasi Topojaa — 2.CumMmenTanbekas — 24,5%

63,5%
CriocoObI MEXaHU3AINY: B mosokonpoBog ABTOMAaTU3UPOBaHHbIE CTa-
- JOeHUs HOYHBIC TOWJILHBIC yCTa-
HOBKH Thna «Enoukay
- KOPMJICHUS MoOunbHbIC pa3aaTYNKU U3MEITbYH- MoOupHBIC pa3IaTINKH
TEJIN - CMECHUTEIIN W3MEJIBYUTEIH - CMECUTEITN

- yOOpKH HaBo3a CKpeOKOBBIC TPAHCIIOPTEPHI CKkpeOKOBBIC TPAHCIIOPTEPHI

3arpatsl Tpyaa Ha 1o, 2,5 1,8

YelL.-4.

Y CIIOBHO-TIOCTOSIHHBIE 500 500

pacxopl, ThIC. pyo.

IIpou3BOACTBO MOJIOKA,
BCETO 11

ITomHass cebecTOMMOCTH 812 782
MOJIOKa, py0./11

CebecTouMOCTh MOJIOKA,
BCEro ThIC. pYO.

[lena peamm3amuu 1 10 1135,5 1135,5
MOJIOKa, pyO.

Brlpyuka Bcero, ThIC.
pyo.

[Tpubsu1b  BCero, ThIC.
pyo.

VYpoBeHb peHTaOENbHO-
cty, %

Touka 0e3yOBITOYHOCTH,
11

IIpakTuueckoe 3ausaTue 1. Posib MeHekepa B ynipaB/JieHUMH NPeANPUSTHEM.

3ananue 1. [laliTe pa3BepHyThI, 000CHOBaHHBIN OTBET Ha CJIEAYIOIIUE BOIPO-
CBI:

1. Kakue u3 NEPECUNCICHHBIX HUKE IMPHHIOUIIOB COOTBCTCTBYIOT COBPCMCH-
HOMY INPpEACTABJICHHUIO O POJIM U BO3MOXXHOCTH YCJIIOBCKA B OpFaHI/I?)aLII/II/I?

1) paborta c J1t0AbMH, HANPaBJICHHASA HA UX YJOBIETBOPEHHOCTH;

2) pazzeseHue Tpyna;

3) cTaOUIILHOCTD MEPCOHANA;

4) ueHTpanu3auus yupaBieHUS;

5) 4eCTHOCTbH U AOBEPUE K JIIOJISIM;

6) 0JIeBOE yUacTHE Ka)X10T0 paboTaroIero B 00IuX pe3yabTraTtax pa-



OO0THI OpraHU3aInN.

2. [lukn MeHePKMEHTa O3HAYAET, 4To ...

1) ocHOBHBIE (DYHKIMH YTIPABIICHUS TTIOCTOSTHHO CIEAYIOT APYT 32 IPYTOM, U
3a CTaJME€N KOHTPOJISI BHOBb HAUMHAETCS CTAUS TNIAHUPOBAHUS;

2) HEOCTaTOYHOE BHUMAaHUE K OJHOM M3 CTaaui LMKJIAa MOKHO KOMIICHCHU-
pOBATh 3a CUET APYTHUX;

3) MeHemKep TOKEH HAyUYUThCS BBIJICTATh Hanbojee BAXKHYIO (YHKITUIO.

3. Kakoe MecTo 3aHUMaeT PHUCK B ACATCILHOCTH MeHeszepa?

1) puck — 3TO HOpMalibHas CUTyalusl JUIsl MEHE/DKEpa B YCIIOBUSX He-
OIIPEJEIIEHHOCTH;

2) pUCK — 3TO SIBJIEHUE, HE MPUMEHHUMOE K JIEATEIbHOCTH MEHEIKEPa;

3) pUCK B J€ATEIbHOCTH MEHEKEPA U OPTaHU3aLMHU MMOJHOCThIO UCKIIFOUEH,
MIOCKOJIbKY JI€ATEIIbHOCTh OPraHU3alliy IJIaHUPYETCS.

4. Kakue kauecTBa JOJDKHBI OBITh Pa3BUTHI Y MEHEKepa?

1) KOMMyHUKAOETBbHOCTD, PEIIUTEIBHOCTh, OTBETCTBEHHOCTH;
2) TeprieHue, YCUTIUBOCTD, ITYHKTYaJIbHOCTH;
3) MeTUTENIBHOCTh, OCTOPOKHOCTh, UCIIOTHUTEIBHOCTD.

5. Kakoro ypoBHSI MEHEKEPOB HE CYIIECTBYET?

1) cpennero;
2) TEXHUYECKOTO;
3) 6a3oBoro.

3anganmue 2.

[Ipopanxupyite creayronme KadyecTBa MHHOBAIMOHHOIO MEHEIKEpa, He-
00XO0JIMMBbIE JIJIsl IPUHATHUS YIIPABIEHYECKOTO pEUIEHUs, U MPOKOMMEHTUPYITE CBOM
BBIOOD:

* YMEHHE BBIJICJIUTH OCHOBHBIEC IPUUNHBI TPOOJIEMBI;

* CMEJIOCTh OTKJIOHUTh CTaHJIApPTHBIE METO/bI PEIIeHUs MPOOIEMbl U UCKATh
HOBBIE, OPUTMHAJILHBIE;

* BUJICTh JJaJIbIII€ HEMOCPEICTBEHHO JaHHOTO (MpeaJiaraTh PeleHus 3a paM-
KaMH MOCTaBJICHHOM 3374 );

* IPEJIOKUTH HOBBIM BaApUAHT PEOPTraHU3ALMK IEMEHTOB ISl UHOTO PYHK-
UOHUPOBAHMS;

* IEPEKIIIOYUTH JEHCTBUE 00BEKTA ISl HOBOTO €0 YHOTPEOIeHUS;



* MpEeIBUJIETh HECKOJBKO PA3IMYHBIX BapHAHTOB M BHIOpaTh Haubosee 3(-

(beKTUBHBIE;

¢ IICPCKIOYATLCA C OI[HOﬁ 3pHTCHLHOﬁ MOACIN Ha IPYI'YIO, 3aJIOKCHHYIO B

TOM e 00pa3e;

¢* UMCTb 9YyThC K HAJIMYUIO HpO6J’ICMBI TaM, I'’AC KaXKCTCA, 4TO BCC YIKC pCUIC-

HO;
* IPEABUACThH MOCIEACTBUS MPEJIAraeMbIX PEIICHUIA.

HpaKaneclcoe 3aHaATHE 3. OpI‘aHI/I33HI/IH JACATCJIbHOCTH KOJIJICKTHUBA.

3apmanue 1. Omnpenenure COOTBETCTBHE COJEPKAHUS YIPABJICHYECKOIO

TpyAa U GyHKIUHU yIIpaBJIeHNS.

CopeprxkaHue ynpaBJIeHUYECKOro Tpyia

DyHKINS YIPABICHUS

1. '3mMeHeHue CTpYKTYphI IPEANPUSITUS U3-32 U3MEHEHUH BO
BHEIIIHEW Cpe/ie

2. Onpenenenne ey npeanpusIThs

3. I/IBYLIGHI/IG HSMGHGHHﬁ, IMPOUCXOIAIIINX BO BHCIITHEM
OKPYKCHHH, U UX BIMAHUC HA IICPCIICKTHUBLI PA3BUTHA IIPCO-
IIPpUATHA

4. TIpoekTupoBaHUE OPTaHU3AIMOHHON CTPYKTYpPHI yIpaBiie-
HUS

5. N3yuenune notpeOHOCTEN MOJUMHEHHBIX U OKUTAEMOT0
VMMU BO3HArpakJIeHUs 3a padoTy

6. BoisBiieHre IPUYMH HEBBIMOTHEHUS IEJIeH MPEaPUITHS U
BHECEHUE KOPPEKTUPOBKHU B CUCTEMY YIIPABJICHUS

7. BoigBiieHre IPUYMH HEYTOBJICTBOPEHHOCTH pabOTOM U
pa3paboTKa criocoO0B X yCTPAHECHUS

8. PazpaboTka crnoco60B M3MepeHus pe3yabTaToB PabOTHI

9. OcymiecTBiIeHNE BO3ZHArPaXIEHUS 3a paboTy

10. BwiOop cTpaTernu u TaKTHKHU TSI TOCTHKCHHSI TIOCTAB-
JICHHBIX 1IeJiei

11. Pacnpenenenue o0s3aHHOCTEH MEXKTY PYKOBOAUTEISIMHU
Ha Pa3JIMYHbBIX YPOBHIX YIPABICHUS

12.0mneHKka pe3ynbTaToB paObOTHI IJIsi OCYIIECTBICHUS BO3HA-
TPaXXJICHUS UCTIOJIHUTEIICH

13. OnpeaeneHne MUCCUM M IPUPOBI OH3HECA

14. TloaTBepkneHHE PE3yIbTATOB B TOCTUKEHUU 1ENIeH
PEANPUATHS

15. N3ydenue creneHu ya0BIETBOPEHUS MOTPEOHOCTEH MOI-
YUHEHHBIX B X0J1€ AEATEIBHOCTH, HaIIPaBICHHOW HA JOCTH-
YKCHUE LEeJIEN TPENIPUATHS

IIpakTuyeckoe 3ansaTue 3. HauuoHajgbHble 0COOEHHOCTH MEHEIKMEHTA.

3aganme 1. [[aiiTe apryMeHTHPOBAHHBIM OTBET HA CJIEAYIOIIHME BONPOCHI:




1. [Iupokyro H3BECTHOCTH MOJYYWJIH JBE MOJEIN MEHEIKMEHTA: aMepu-
KAHCKas U SIMOHCKAas, KOTOPbIE Pa3aIuvaroTcs MeXIy co0oil. OTOepuTe Moaxomsl, xa-
pakTepHbie 17151 MeHemxkMenTa CIITA:

1) kpatkocpouHas paboTa 1o Haiimy;

2) TOXXKU3HEHHBIN HAMM;

3) orutara 1o MHAMBUAYAJIBHBIM pe3yJbTaTaM paboThI;

4) NPUHLKII CTAPIIMHCTBA MPU OIUIATE U HA3HAUYCHUSIX;
5) HeopMaJIbHBIM KOHTPOJIb;

6) popMasbHBIN KOHTPOJIB;

7) “HaUBUTyalIbHASI OTBETCTBEHHOCTD;

8) KOJUIEKTUBHAsI OTBETCTBEHHOCTD;

9) akueHT Ha 3 PEKTUBHOCTD U PE3YIbTATHI;

10) aknieHT Ha KOOPAWHAIIUIO U COTPYIHUYECTRO.

2. Kakoi n3 HI>KENEPEUNCICHHBIX KO MEHEI)KMEHTa COOTBETCT-
BYIOT ciienytoiue yreepxaeHue: OcHoBa 3 HeKTUBHON pabOThI —
pa3aeneHne U Opranu3amus Tpyaa.

1) mkoJia 4eI0BEYECKUX OTHOIICHUM;
2) CUTYyaIMOHHBIN TTOIXO/;

3) CUCTEMHBIN TTOAXO/T;

4) 1mMIKOJIa HAYYHOT'O YIIPaBJICHHUS.

3. MeHeI>KMEHT KaK HayKa MOSIBJISIETCS:

1) ¢ nosiBneHueM nepBbix (HadpUK, 3aBOJIOB;
2) B koH1e XIX B.;
3) B Hayase XX B.

4, MeHeI[)KMeHT KaK HayKad TCCHO CBs3aHa ¢ TAKUMU JUCHUILIIMHAMHU, KaK:

1) MapKEeTHHT, ICUXOJIOTHSI, SKOHOMUYECKAsl TEOPUSI, KYJbTYPOJIOTHS;

2) 5KOHOMMKA, MAPKETUHT, TICUXOJIOT S, UCTOPUS;

3) S5KOHOMMKA MPEANPUATHS, DKOHOMUYECKAsl TEOPUsI, MAPKETUHT, TICH-
XOJIOTHSl, YIPABJICHUE MTEPCOHATIOM.

5. BnepBbie MEHEKMEHT OBLT OIPECIICH KaK 00eCIeYCHUE BHITTOJIHCHHSI
paboThI C MOMOUIBIO APYTUX JIUII:

1) O. Mbiio;

2) M. ®onner;

3) JI. ®aitonk.

6. V. Teitnop moguepkuBaI BaKHOCTD:
1) parmonanu3amnuu MPOU3BOACTBEHHOIO IIPOIIECCa;
2) collMabHBIX rapaHTUi 1151 pAOOTHUKOB;
3) mporiecca 00y4deHuUsT B OpraHU3aIH.



7. OCHOBOIOJIOKHUKOM IIIKOJIBI «YEJI0BEYECKUX OTHOILIECHUID» SIBIISETCA:
1) @. Teitnop;
2) 3. Mbiio;
3) A. ®aiionb.

8. OCHOBOITOJIOKHIKOM IITKOJIBI HAYYHOTO YIIPABJICHHUS SIBJISICTCS:
1) B. Mbaiio;

2) ®. Tetinop;

3) I'. 'epuGepr.

9. M3BecTHBIEC HAay4YHBIE TTOAXOABI B MEHEIKMEHTE XPOHOJOTUYECKHA PACTIO-
JIOKEHBI TaK:
1) moBeaeHYECKUM, CUTYaIITMOHHBIN, KOJIMUECTBEHHBIN, CUCTEMHBII;
2) KOJIMYECTBEHHbIN, CUTYallUOHHBIN, TOBEJICHUECKU, CHCTEMHBIH;
3) MOBeNEHYECKUA, KOJIMUECTBEHHBIN, CUCTEMHBIN, CUTYallHOHHBIN.

10. B agmunuctpatuBHOM GyHKIMH A. Dailoab BBIACTWI MITh €€ AJIEMEH-

TOB:
1) npenBuaeHue, IIIAHUPOBAHKUE, OpraHU3aUsl, KOOPIUHALUS, KOHTPOJIb;
2) npenBUEHUE, TITAHUPOBAHUE, MOTHBALIMSL, OpTraHU3aLUsl, KOHTPOJIb;
3) npeaBuaeHNE, OpraHU3alysl, MOTUBALUS, KOOPIUHUPOBAHUE, KOHTPOJIb.
11. Cucrema «IOXU3HEHHOTO HaliMa» IIPU MpUeMe Ha paboTy NMPUCYTCTBY-
eT:

1) B aMmepuKaHCKON MO MEHEIKMEHTA,
2) B ATIOHCKOM MOJIEIM MEHEIKMEHTA;
3) B 3aIaIHOEBPOIICHCKON MOJCITH MEHEKMEHTA.

IIpakTnueckoe 3ansarTue 4. Meroabl MOTHBAIIUH NIEPCOHAJIA.

3apanue 1. [TucekMenno. Chopmynupyiite s ceds 1enb Ha Onuxainime 2
roaa. [logymaiite n HanuimTe, Kakue (HaKTOPbl BIUSIOT HA TOCTUKEHUE ITOU 1IEH,
Kakue (aKTOphl U3 MEPEUNCICHHBIX CIIOCOOCTBYIOT JOCTIIKCHHUIO Balllel IIe/H, a Ka-
Kue MemaroT. Yem BBl yke oOnagaeTe IS JOCTHKEHHUS BallleH IIeNIM, a Yero BaM
enie He xBataeT? Hamuiiure 5 Ballux OCHOBHBIX JUYHBIX MOTHUBOB (CTUMYJIOB) J0-
CTIDKCHHMS BallleH IeNH.

3ananne 2. Tect I'epudepra. Ncnonn3ys tect ['epridepra, ompemenurte
CBOIO CTPYKTYPY MOTHMBALIUM U BBIJICIUTE MPEBATUPYIONINE (PAKTOPHI YJIOBIETBO-
PEHHOCTH WA HEYJIOBJIECTBOPEHHOCTH CBOUM TPYIOM.

Ha xaxaplii BOIPOC OMpammBaeMOMY MPEIOCTABIIeTCS 5 0aioB, KOTOPBHIE OH MOXKET
pactpenenuTs Mexay AByMs Bapuantamu oteta (5-0, 4-1, 3-2, 2-3, 1-4, 0-5).Ilo oxoHuaHuu
ompoca MPOCyMMHpYHTe 0asuibl, HAOpaHHBIE HA OTBETaX, 0003HAYEHHBIX OyKkBamu.Pe3ynbTaThl Te-
CTa HarysIHee n300paxkaTh B BHUJIE CTONOMKOBOU Auarpammbl.Onpenenure GakTopbl KaKod KaTe-
ropuu (yJIOBJIETBOPEHHOCTh WJIM HEYJOBJIICTBOPCHHOCTH TPYAOM) SIBIISTIOTCS JIJISL Bac Oojee BaxK-
HBEIMH B Ballel JEATeIIbHOCTH.



1. YenoBeky MpUXOAUTCS BEIOUPATh MEXKIY XOPOLIO OIUIadyMBacMoi paboToOM, HO «cepoii» U He3a-
METHOMW U TPYZIOM, CBSI3aHHBIM C IIIMPOKOU OTTIACKOM JIEATEIHPHOCTH H BO3MOKHBIM OOIIECTBEHHBIM
MpU3HAHUEM, HO «HE JIEHEKHBIM», JJake B nepcrekTuBe. Kakoil coBeT BbI JaauTe B TaKOil cutya-
1107078

A JIns dyenoBeka Bcera BakHa XOPOIIO OIlauyrBaeMast padoTa.

b Kaxip1ii yenoBek JOHKEH NPeAnovecTh 0OMECTBEHHOE TPU3HAHUE CBOMX 3aCIyT (PMHAHCOBBIM
yclrexam.

2. YenoBeky HEOOXOIMMO CIeNaTh BEIOOP - OCTAThCS B NOJYMHEHUU YEJIOBEKa, C KOTOPHIM CIIOKHU-
JIUCh BEJIUKOJICIIHBIE OTHOLIEHHUS], U IPOIOJKUTH BBIIOJIHATH MAJI03HAYMMbIE IIOPYUYECHUS WIIH
MPUHSTH MIPEATIOKEHUE TIEPEHTH Ha JPYTYI0, Topa3ao 0ojiee OTBETCTBEHHYIO paboTy B MOAYUHE-
HUE KpaliHe TpeboBaTeNbHOr0 pykoBoauTessi. Kakoil COBET BbI JaJIUTE B TAKON CUTYallUH:

I' IIpennodTuTenbHbl XOPOIINE OTHOWIEHHUS C PYKOBOJIUTEIIEM.
B Jlyume, yTo651 paboTa mpemnosaraia MaKCHMYM OTBETCTBEHHOCTH.

3. YenoBeky HEOOXOUMO PEIINTh, IPUHATH JIU IIPEJIOKEHUE O TOBBIIIEHUH B JJOJDKHOCTH, YTO
CBSI3aHO C NOTEPEH KOMUCCUOHHOTO BO3HArpa)kI€HUS U O3HAYAET CHUKEHUE CyMMapHOM OILIaThl
Tpyza. B nmepcnexkTrBe BO3MOXKHO MOBBIIIEHUE OIUIATHI TPYAA, HO HA JAHHYIO BO3MOXHOCTb BIIMSI-
€T Macca pa3JIndHbIX (pakTopoB. Kakoil coBeT Bbl JaiuTe B TAKOM CUTYaIUH:

J 1151 mo0oro riaBHOE MOJMYYUTh MOBBIIICHHE B JOJIKHOCTH.
A BaxHee BCero COXpaHUTh BHICOKOOIIJIAYMBAEMYIO padoTy. '

4. YenoBek CTOUT Iepe]] BBIOOPOM - OJTYYUTh OOIIECTBEHHOE NPU3HAHNE, BBIIIOJIHUB paboTy eMy
HE UHTEPECHYIO U IIYCTYIO», WIIA IPOJOJKUTH CKPOMHO BBINOIHATH COAEPKATEIbHYIO U UHTE-
pecHyto cebe camomy padboty. Kakoif coBeT BbI JaIUTE B TAKON CUTYaIIUU:

b Yenoseky BajkHee MOIYYUTh OOIIECTBEHHOE MPU3HAHUE U MOPAJIbHOE BO3HArPaXACHUE.
XK Jlyurie nenaTh HHTEPECHYIO M 3HAYUTEIBHYIO, CO CBOEH TOUKH 3peHHsI, paboTy.

5. YenoBeky npeiararoT epexoj Ha ropaszio 6osiee MHTEPECHYO, C €0 TOUKH 3peHusi, padory,
OJIHAaKO IIPU ATOM HEOOXOJUMO MOKUHYTh IPYMITY JIIOAEH, C KOTOPBIMU JJIUTENBHO U KOM(DOPTHO
paboTanock HeCKOJIbKO JieT. Kakoii coBeT BbI 1aiuTe B TAKOM CUTYyalluu:

3 I'maBHOE 17151 YenOBeKa - KOJJIEKTUB, B KOTOPOM OH paboTaeT.
2K Kaxxpiit 4emoBek mperoYnTaeT BCeMy HHTEPECHYIO €My padoTy.

6. UTo HY)XHO c/IeNaTh, ISl TOTO YTOOBI TOOYAUTH YeJIOBEKa paboTaTh C SHTY3Ua3MOM - JIETIETHPO-
BaTh €My MAaKCUMYM OTBETCTBEHHOCTHU WJIM OYEHb XOPOIIIO 3aIJIaTUTh:

B BaxxHelmmmu npeAnoceliIkaMy K aKTUBHOM J€ATEIbHOCTHU SIBISIETCSI OTBETCTBEHHOCTD U BO3-
MO>KHOCTb IPUHUMATh OTBETCTBEHHBIE PELICHUS.
A Jlyummii ctumyn B paboTe - Xopolas oriara.

7. Kax MOCTYIIHUTb PYKOBOAUTCIIIO AJId MOBBIICHUS 3aUHTCPCCOBAHHOCTU COTPYIHUKA B pa60Te -
MMPOACMOHCTPHUPOBATE €EMY CBOC PACIIOJIOKCHUEC UJIW BBITIJIIATUTH BHCOUCPCIHYIO IPEMUTO!

I' JIns coTpyiHMKa Ba’KHEE BCETO BHUMAHUE U XOPOIIIME OTHOIICHHS C PYKOBOJAUTEIIEM.
A BaxxHee Bcero mMaTepuaibHOE CTUMYJIUPOBAHUE.



8. UenoBeKy mpeaaraioT KpaiiHe OTBETCTBEHHYIO, HO MHIMBUAYAJIbHYIO paboTy B3aMeH 00I111e-
CTBEHHO ITPU3HAHHOW, HO HE OTBETCTBEHHOM JeATENBHOCTH. Kakoi COBET BBl AaUTE B TAKOU CH-
Tyaluu:

B [yt mo6oro npeArnodYTuTeabHa OTBETCTBEHHAS padoTa.
b Jlna kaxxnoro yenoBeka B paboTe ri1aBHOE OOIIECTBEHHOE MPU3HAHUE.

9. D¢ddexTuBHAs cCTEeMa CTUMYIMPOBAHUS TPyAa JOJKHA KOHLIEHTPUPOBATHCS Ha IPU3HAHKE
YCIEXO0B MHAMBUAYATBHO KaXI0TO YEJIOBEKA WU TPYIIIBI COTPYIHUKOB:

b O6b14HO yenoBeka CTUMYJIHPYET MPU3HAHUE 3HAYUMOCTHU €0 padoThI.
3 Iy 4enoBeKa BayKHO IMIPU3HAHUE YCIIEXOB KOJUIEKTUBA €JUHOMBIIIIJICHHUKOB.

10. Yenoeky HEOOXOAMMO CAENAaTh BRIOOP MEXKy HHTEPECHON, HO HU3KOOILUTAaYUBaeMOi paboToM
Y XOPOUIMM BO3HArpaKACHUEM 3a HEMHTEPECHYI0 ce0e camoMy padoty. Kakoii coBeT Bbl qanure B
TaKOW CUTYaIllH:

2K YenoBeky mpeanouTUTENbHO AeNaTh COAepKATEIbHYIO padoTy.
A YenoBeky IpearouTUTENBHO AeIaTh XOPOILO OIJIauuBaeMyo padoTy.

11. BeiOupast paboTy, 4eJIOBEK CTOUT Nepe]] ATbTEPHATUBOM, Cpa3y MOITYIUTh XOPOIIO OIIadyuBac-
MYI0, HO HE JAIOUIYIO OIIYIIEHUS YCIEIIHOCTH PaboTy MIIM COTTIACUTCS OIIYIIATh Ce0sl YCIEIIHBIM
Ha CKpOMHO oItaynBaeMoi padote. Kakoii coBeT BbI JaIUTE B TAKOW CUTYaIUU:

A Kaxplil peIuT moIy9IuTh BRICOKOOIUTAYNBAEMYIO paboTYy.
E Bonee 1ieHHO OBITH YCHEIIHBIM B paboTe.

12. PaGoras HaxQ CHCTEMOM ITOBBIIIICHUS 3aUHTCPECOBAHHOCTU COTPYIHUKOB B pa60Te, B Ka4CCTBC
HpHOpHTeTHOﬁ CTPAaTCruu BbI BI)I6epeTe CO3JJaHHUEC KOMaH/bl CIUHOMBIIIIJIICHHHUKOB MJIM OCTAHOBH-
TECh HA ITOBBIIICHUU HHHHBHﬂyaﬂLHOﬁ OTBCTCTBCHHOCTU COTPYAHUKOB!

3 bonee Bcero cTuMynupyeT 4enoBeka T0, YTO OH padOTaeT B KOJJIEKTUBE €IMHOMBIIUIEHHUKOB.
B Boiiee Bcero cTumynupyeT HHIAUBUAYaIbHAs OTBETCTBEHHOCTD 3a TIOPYUYEHHYIO padoTy.

13. YenoBeky HEOOXOAMMO CIEIaTh BEIOOP MEXK/Iy OTBETCTBEHHOM, HO HE TIPEAINOIararoniei Kapb-
€pPHOro pocTa paboToI U BO3MOKHOCTBIO CIeTaTh JIETKYI0 Kapbepy. Kakoli coBeT Bbl 1aauTe B Ta-

KOW CUTyaIluu:

B Baxxnee BBITIOJIHATH OTBETCTBEHHYIO paloTYy.
J1 Kaxxnoro 6osbiiie ”HTEpeCyeT BO3MOKHOCTH ClIelaTh Kapbepy.

14. Het cMmbIcaa MEHATH pa60Ty, Aaromyro YCJIOBCKY HYBCTBO YCIICIIHOCTU, U3-3a NPCAJIOKCHUSA
pa6OTBI, CBSI3aHHOM C BO3MOKHBIM IMUPOKHUM O6HICCTBGHHI)IM IMPU3HAHUCM!

E Baxxnee Bcero uyBCTBO ycmexa B padore.
b Baxxnee Bcero oOIiecTBeHHOE IPU3HAHHE.

15.B KOH(I)J'II/IKTC KOJUJICKTHBA U PYKOBOJUTCJIA HCO6X0,[[I/IMO MPUHATH OAHY U3 CTOPOH:

3 Ilopaeprkka KOJUIET Ba)KHEE OTHOLIEHUH C AUPEKTOPOM.
I Baxxnee OTHOIIEHUE C pYKOBOJACTBOM, YEM MOAJAECPHKKA KOJIJIET.

16. Het cMbIcnia MEHSTH OTBETCTBEHHYIO, HO OHOOOpa3HyI0 paboTy Ha Ooliee cofepKaTebHYIO,
HO HE MPEIO0JIararolly0 IPUHITHS BaXKHBIX PEIICHUIA:



B Baxxna otBercTBeHHas paboTa, Jake €CIIM OHA HEMHTEPECHA.
K KaxxnoMmy BaxkHa colieprKaTebHasl, THTepecHas padboTa.

17. PykoBoauTenb NbITa€TCs IPUCBOUTH ceO€ 3aciIyry MOAYNHEHHOI 0, U HEOOXO0IMMO IIPUHSATh
pelIeHue, BBIHOCUTD JIM 3TO Ha o011iee 00cyxkaeHue:

I' Kaxaplii IpeAnoynTaeT COXpaHUTh XOPOIINE OTHOLIEHUS ¢ PYKOBOJCTBOM.
b Heo0xo1uMo mosy4uTh NpU3HAHUE CBOMX 3aCIYT OT OKPYKAIOIIUX.

18. Yro yare BBI3bIBAaCT CMEHY pabOTHI, TO, YTO HET BO3MOXHOCTH KaphEPHOT'O POCTA, HIIU TO, YTO
HET BO3MOKHOCTH peain30BaTh ce0s U 10CTUYb Yero-1uoo:

J1 BO3MOXHOCTB Cc/ieNIaTh Kapbepy - BAXKHEUIINA (PaKkTop cTaOUILHOCTH KaJAPOBOTIO COCTABA.
E BO3MOXHOCTb JTMYHBIX TOCTHKEHUI U CaMOpEaIn3ally - 3TO TO, YTO JOJITO YIEPKUBAET YEIO-
BeKa Ha pabodeM MecTe.

19. Uto 6onee BaxkHO [71s1 paOOTHUKA B MPOLIECCE TPY/Ia B OPraHU3aIMK- JOCTUYb YCIIeXa B CBOCH
JIESATEeTbHOCTH I COXPAHUTh HOPMaJIbHBIE OTHOIIEHHUS C PYKOBOJICTBOM, B TOM CJIy4ae €ClId OJHO
MIPOTUBOPEUYUT JIPYTOMY:

E Baxwnee AOCTUTHYTB YyCIIEXa N CaMOPCAIIN30BATHCA, YEM UMCTh XOPOIIUE OTHOUICHUA C PYKO-
BOACTBOM.
I' Baxxnee umeTth XOpomue OTHOMICHUSA € pYKOBOACTBOM, UEM NOCTUTHYTH YCIICXa B pa60Te.

20. Yro JIyUlI€ - IIOJIYYUTDb MOBBIIIICHUE 10 cny>1<6e, HCIIOPTHUB IIPpU 3TOM OTHOLICHUSA C PYKOBO/-
CTBOM HMJIM COXPAaHUTH XOPOIINEC OTHOIICHHW A, OTKa3aBIINUCh OT CJIY)K66HOFO IIOBBIIICHU A

I' JIyumie uMeTh XOpOIIME OTHOIIEHUSI C JUPEKTOPOM, UEM UCIIOPTUTH UX OJaroaapsi HOBBIIEHUIO
1o ciyxoe.

J1 JIyumie npuHATH NOBBIMIEHHE MO CIYX0€, AaKe €CIIM 3TO UCIOPTUT XOPOILINE OTHOILIEHUS C PY-
KOBOJHTEIIEM.

21. Yto Gonee BakHO 117151 pabOTHHKA - IPOABIKEHUE TIO CIYK0€ CO CMEHOM MHTEPECYIOIIEro ero
poJia 3aHATUHN WK 3aHATHE JIIOOUMBIM JIeJIOM 0€3 BO3MOKHOCTH JOJKHOCTHOT'O POCTa:

K Ecnu yenoBek J1I0OUT CBOIO pabOTy, OH HE MMOKUHET €€ paJl BO3MOXKHOCTH MPOJABUHYTHCS B
JIOJIKHOCTH.

J1 Kaxip1il nmpeAnoyTeT BO3MOKHOCTh MOBBIIICHHUS 10 CIYXO0€, Jake eClM MPUAETCS NOKUHYTh
UHTEPECHYIO paboTy.

22. Yro npennoyTHTenbHEE sl pabOTHHUKA - UMETh BBICOKOOIIJIAUMBAEMYIO PabOTy WM paboTaTh
C XOPOIIO 3HAKOMBIMHU JIIOJIbMU, UMEsI HE OU€Hb BBICOKYIO OIJIaTy TpyAa:

3 Jlyumie paboTaTh B 3HAKOMOM KOJUIEKTHBE, JJaKe €CJId paboTa HE OU€Hb XOPOIIO OIIaYMBACTCS.
A Kaxplit mpeanouTeT BHICOKOOIIIIAYMBAEMYIO padoTy, TaXKe eClTM B HOBOM KOJIJIEKTUBE €0 He
OyIyT MpUHUMATH OJIATOCKJIOHHO.

23. YTo nmpennouTuTeNbHEE - UMETh BHICOKYIO OTBETCTBEHHOCTh 32 OPYYEHHOE €10, O6e3 o01iie-
CTBEHHOI'O IIPU3HAHUS WIH II0JIYyYUTh MOPAIILHOE YIOBICTBOPEHUE U NIPU3HAHUE OKPYXKAIOLIUX, HE
BBITIOJTHSISI OTBETCTBEHHYIO PabOoTYy:

B Kaxplii yenoBek npeanoyTeT OTBETCTBEHHYIO paboTy, Jake €CIIM OHA He IPUHECET 0011Ie-
CTBEHHOT'O NPU3HAHUS.



E Jly4mie noctudb NpU3HAHUS U MOPAJIHHOTO MOOLIPEHHS, YeM HECTH OOJBIIYIO JIUYHYIO OTBET-
CTBEHHOCTb.

24. Yro myyie st pabOTHHKA UMETh OOIIIECTBEHHOE MPU3HAHKE B HAITY,SAIIEM WIH BO3MOYKHOCTh
JIOJDKHOCTHOTO pOCTa B OyAyIIeM, €CIIH OJTHO HCKJIFOUAeT JAPYroe:

b Jlyumie nmomy4yuts 00IIeCTBEHHOE PU3HAHKE 32 BHIITOJIHEHHUE 3314 B HACTOSIIEE BPEMsI, YeM
MOJIYYUTH TOBBIIICHHUE MO JOKHOCTU B OYyAYIIEM.

J1 JIyumie cnenats kapbepy B IEPCIIEKTUBE, Ja)ke €CIIM Kapbepa OrpaHUYUT BO3MOXKHOCTH NpU3Ha-
HUS BallIUX 3aCHYT.

25. Yro npennoyTUTeNbHEE - PA0OTaTh B 3HAKOMOM KOJIJICKTHBE C JIOOPOKEIATSITLHBIMU COCITY-
JKUBIIAMU Ha TOH K€ JOJDKHOCTH MITH TIEPEUTH Ha paboTy B APYroil KOJUIEKTUB, HO C MOBHIIICHUEM
1o CIIyx0e:

3 Ka)KI[BIfI IpeAIno4YTeT OCTATHCA B 3HAKOMOM U ,I[O6p0)KeJ'IaTCJ'ILHOM KOJIJICKTHBC, YEM IIPUHATH
IMOBBIIICHHUE IO AOJIKHOCTHU C IICPEBOAOM.

I[ Ka)I(,Z[BII;'I MMpCAIOYTCT ITOBBIMICHUEC 110 IOJDKHOCTH, JAKE CCJIIU MPUACTCA pacCTaThCAa C KOJIJICTa-
MH.

26. Uto mydire a1t paOOTHHKA - BBITIOJIHATH 3HAKOMYIO PYTHHHYIO paboTy 6e3 omuboK 1 Heyaad
WM UMETh OIIMOKYU ¥ MPOMAaXU MPHU PELICHUH CIOKHBIX, HO HOBBIX M HHTEPECHBIX 33]1a4:

E Jlyu4ie ycnemHo BbIOJIHATh 3HAKOMYIO PYTHHHYIO Pa0oTy, YEM COTJIACUTCS C BO3MOXKHBIMU
HEyJayaMH pelasi HoBble, 00JIe€ HHTEPECHBIE 3a1aUH.

XK IlpeanourutensHee paboTa MHTEPECHAs, JayKe €CIIM BO3MOKHBI HEYJauu U IIPOBAJIbI, YEM CKYyU-
Hasl U PyTUHHAs.

27. Yto BaxHee JUIsl pabOTHUKA - UMETh yCIeX B padoTe, Aake B CIydae OAMHOYHOIO BHITIOJTHEHUS
paboThl MK paboTaTh B XOPOLIEM KOJIJIEKTHBE, HE OYAY4H JIMYHO YCIHEIIHbIM.

3 YenoBek MOXKET BIIOJIHE TOBOJBCTBOBATHCS XOPOIIMMH OTHOUIEHUSIMH B KOJUIEKTHBE U HE UyB-
CTBOBATh JIUYHO ce0s yCHEIIHbIM Ha paboueM MecTe.
E Jlyumre Bceraa ObITh yCHEUIHBIM B paboTe, Aaxe eciiy padoTaellb B OJMHOYKY.

Pacuugpoexa snavenuii:

bykBe A COOTBETCTBYIOT (PMHAHCOBBIE MOTHUBHI;
b - oOuiecTBeHHOE pU3HAHKE;

B - oTBeTCTBEHHOCTH PabOTHI;

I - oTHOILIEHNE C pyKOBOJCTBOM,;

/1 - kapbpepa, IpoABMKEHHE IO CITYkKOE;

E - nocTuxeHue TMYHOTO yCIexa,

K - conep:xanue paboThI;

3 - COTpYIHHYECTBO B KOJUIEKTHBE.

IIpakTnueckoe 3ansaTue S. Pacnpenenenue pyHKIMOHAIBHBIX 00S13aHHO-
cTeil M OTBETCTBEHHOCTH HA IPUMMepe KOHKPETHOM OpraHu3anuu.
3ananmue 1.

[{enp cTpaTernn MHHOBAIMOHHOTO Pa3BUTHS MOAENBHOTO npeanpustus 3A0
«MoOJOYHBII KOMOMHAT» - pacIIUPEHUE aCCOPTUMEHTA MPOU3BOAUMON MPOAYKIIUU
Y 3allyCK HOBOW JIMHHUM MO €€ MPOW3BOACTBY. VMCHONB3ysd CTPYKTYpy YyNpaBICHUS
npennpustueM (puc.l), omnpenenure OTBETCTBEHHOIO PYKOBOJIUTENS M COCTaB pa-



0ouux I'pyHlIl Ha KaXXJI0M 3TallC pCain3aliu JaHHOTO MHHOBAOIMOHHOTO IIPOCKTA U

ormumutTe UX QyHKIuU. J[anHbIe 3aHecuTe B Ta0MITy 1.

PykoBOAMTENLNPEONPUATHA

I

|

Pyrosognrtenns
dMHaHCOBOM
cay»0bi
-3KOHOMMCT NO
MaTepuanbHo-
TeXHUYEeCKoMy
cHabxKeHuo
-3KOHOMMCT NO
TRYA4y  3ap.naaTte
-3KOHOMMCT No
ueHoobpasosaHmiic

| |

PyrosoawuTtens In. byxranrtep PyrosBoguTtenb
oTaena -byxrantep no npowW3soAcTBa
M3pKeTHUHra ‘ y4eTy TMLU -NHxeHep-
-MeHegxep no ‘ -Byxrantep NPOEeKTHPOBLUMUK
cObiTy -MHXEeHep no
-M3pKETONOMM TEXHUKE

‘ tesonacHoCTH

-CNeyumManucrol no
‘ Hanagke

l obopyaocesaHus

Pyrosogurtens
cnyskBbl KayecTsa
-MeHegxepbl No
Kadecrsy

-paboTHUKEM Uexa

Pyrosogurtens HayanbHMK OPUCT
oTaena asTorapaa

ynpasneHmsa -BOOUTENHN

nepcoHanom

-MEeHeM4Kepbl No

nepcoxHany

Pucynok 1. CtpykTypa yrpaBiaeHuUs: IPEeANPUSTAEM.

Ta6nuna 1. ®yHKIIUY UCTIOTHUTEIICH.

Orarnsl OTtBeTcTBeHHBIN pyKO- | DyHKIUHU
BOJUTEIb U UCIIOIHUTE-
T

MapxkeTtuHr

TeXHUKO-2KOHOMHYECKOEe 000CHOBaHUE WHHOBAIITMOHHOTI'O
IMPOCKTA (COCTaBJICHI/Ie Ou3Hec-TIJIaHa I10 KaKIOMYy BapHaH-

TY HOBOT'O MPOJYKTA)

Bei6op Haubonee 3¢ (hekTHBHOro BapuaHTa MHHOBAIIMOHHO-

r'o MPOeKTa

Opranu3anus npouecca peaau3alii HHHOBAIMOHHOTO MPo-
eKTa (3aKylka W Hajlagka o0OpYIOBaHUs MJisi BBIMTYCKa HO-

BOM MIPOAYKIIUH,)

yIpaBieHHe 00eCleYeHUeM pecypcami, YIpaBliCHHE Tep-
COHAJIOM, Ka4eCTBOM MPOIYKIIMU, PHUCKAMHU, COBITOM IPO-

JTYKIUH

KOHTpOJlB IMpoNHeCCcCa BBINTOJIHCHUS TJIaHa

AHaIn3 1 KOPPEKTUPOBKA MPOEKTa

IIpakTnueckoe 3ansaTHe 6. Meroabl aHaau3a BHYTPEHHEHd W BHeEUIHe#

cpeabl MpeANnpPUATHS.

Ha npumepe o6nekra uccnenoBanus nposeaute SWOT — ananus uccriemnye-

MOTO MPEANPHUATHSI, 3aMIOTHUTE TAOIUILY, CIEJIANTE BHIBOIBI.




Ta6mmma SWOT ananu3 npeanpusTusl.

[TapameTpsl OIIEHKH

Baemnsist cpena

Bo3smorxuoctu
(opportunities)

yrposbi(threats)

dakTopkI cripoca (EMKOCTh PhIHKA, TEMITBI €M0 POCTa JIMO0 CO-
KpalleHusl, CTPYKTypa CIpoca Ha MPOYKIUIO BaIIeTO MPEANPH -
THS ¥ T.I1.)

q)aKTODBI KOHKYPCHIIMHU (KOHI/I‘-IGCTBO BalllMX OCHOBHBIX KOHKY-
PEHTOB, HAJIMYUEC HA PBIHKC TOB&pOB'3aMeHHTeHCﬁ, BBICOTA 6apb-
CpOB BX0OJa HAa PbIHOK U BbIXOJa C HCTO, PACIIPCACICHUEC PBIHOY-
HBIX ,I[OJ'ICI71 MCXKIY OCHOBHBIMH YYaCTHUKaMHU PBIHKA 1 T.H.)

@DakTopkl cObITa (KOJINYECTBO MOCPETHUKOB, HATMYHNE CETEH
pacnpezeseHus, yCI0BUs IOCTaBOK MATEPUAJIOB M KOMILIEKTY-
FOIIMX | T.II.)

OxoHomuueckne hakTopsl (Kypc pyoms (momnapa, eBpo), ypo-
BEHb WHDIISAINH, U3MEHEHHUE YPOBHS JI0XO0B HACEIICHUS, HAJIO-
roBasi MOJIMTUKA TOCYIapCTBA U T.I1., TAMOXKCHHBIC TIOLUINHBI,
00bEM UMIIOPTA)

IonuTtHyeckue u npaBoBble (PaKTOPLI (YPOBEHb NOIUTUYECKOM
CTaOUIIBHOCTH B CTPaHE, 3aKOHOATEIILCTBO)

Hayuno-texuuyeckne Gakropsl (YypoBEHb pa3BUTHUS HAYKH, CTe-
NIeHb BHEJPEHUS MHHOBALIUK (HOBBIX TOBApOB, TEXHOJIOTHIA) B
MPOMBIIUICHHOE TPOU3BOACTBO, YPOBEHB TOC. MOACPIKKN Pa3BU-
THS HAYKH U T.I1.)

ConmanbHo-J1eMorpadudeckne GakTopbl (YUCISHHOCTh U TOJI0-

BO3pacTHas CTPYKTypa HACEJICHUS pErMOHa, B KOTOPOM padoTaet
Ballle PEANPUSITHE, YPOBEHb POXKIAEMOCTH U CMEPTHOCTH, YPO-
BCHb 3aHSATOCTHU HACCIICHUA U T.H.)

ConnanbHO-KyJabTYpHbIE (DaKTOPBI (TPAAUIIMU U CUCTEMA LIEHHO-
cTeit 00I1IecTBa, CyIIeCTBYIOIIAs KyJIbTypa MOTpeOIeHNs TOBapOB
1 yCIyT, UMEIOIIMECS CTEPEOTHUIBI IOBEJIEHUS JII0/IeH U T.11.)

[Ipupoansie u SkogorHYeckne HakTopbl (KIMMaTHYECKas 30Ha, B
KOTOPOU paboTaeT Ballle MPeANnpUaTUe, COCTOSTHUE OKPYKaroIIei
Cpezbl, OTHOIIEHUE OOLIECTBEHHOCTH K 3aIUTE OKPYKAIOLIEH
CpeJbl U T.I1.)

Buyrpennss cpena

CuiabHbIe
CTOPOHBI
(strengths)

Caaobble cTo-
ponbI (Weak-
nesses)

Opranu3zanusg (ypoBeHb KBATH(DHUKAIIUHN BAllIUX COTPYAHUKOB, UX
3aMHTEPECOBAHHOCTH B PA3BUTHU BalIETo NMPEANPUATHUS, B3aUMO-
JieicTBHE MeXAY OTJeNaMu (GUPMBI)

IIpon3BoCTBO (ITPON3BOICTBEHHBIE MOIIIHOCTH, KAYECTBO U CTE-
MIeHb U3HOCA 000PYAOBAaHMS, KAUECTBO BBIITYCKAEMOT'O0 BAMU TO-
Bapa, HAJIMYMeE MaTEHTOB U JIUICH3UH (ecIH OHU HEOOXOAUMBI),
ce0ecTOMMOCTh MPOAYKIINU, HaIE)KHOCTh KAHAJIOB MIOCTaBKU ChI-
pbsl 1 MAaTEpHAJIOB U T.I1.)

DuHaHCHI (U3AEPKKU MPOU3BOACTBA, JOCTYITHOCThH KanuTaa,
CKOpOCTh 000pOTa Kanuraia, puHaHCOBas yCTOMYMBOCTH MPE-
MPUSTHSL, TPUOBUIBHOCTH OM3HEcCa U T.11.)

WHHoBamu (4acToTa BHEAPEHUS HOBBIX IPOJYKTOB U yCIYyT Ha
IPEINPUATHH, CTENIEHb UX HOBU3HBI (HE3HAYUTEIbHbIE 100




KapJIMHAJIbHbIE U3MEHEHHUS ), CPOKU OKYIIAE€MOCTU CPEACTB, BIIO-
KEHHBIX B pa3pabOTKy HOBUHOK U T.II.)

MapkeTHHT (Ka4ecTBO BaIlIMX TOBAPOB/YCIYT (KaK 3TO Ka4eCTBO
OLICHUBAIOT BAIIM IMOTPEOUTEIN ), HAJIAXKCHHOCTh KaHAJIOB COBITA,
M3BECTHOCTh MapKH, IOJHOTY aCCOPTUMEHTA, TapaHTUIHHOE 00-
CITy’)KUBaHHE, YPOBCHB 1IeH, YPPEKTUBHOCTh PEKIIAMBI, PEITyTaIHsI
NpEAIPUATUS

IIpakTuyeckoe 3ansaTHe 7. YIIpaBJIleHHEe CTPaTeruil OpraHu3anmu.

3aganue 1. /laiiTe OTBET Ha BOIPOCHI.
1. Kakue sTansl BKIIOYAIOTCS B MPOIECC pa3padOTKU U peanu3alud U UHHO-
BAIIMOHHBIX CTpaTEruii?
1) sTam MoCTaHOBKH IeJiei
2) 9Tall CTPaTEerHYecKOro aHalIn3a
3) sram BeIOOpAa HHHOBAIIMOHHOM CTpaTeruu
4) sTam peaau3alnuyd THHOBAIIMOHHOW CTPaTETHH
5) srTam rocy1apcTBEHHON PEeruCTpaIluy MPEAPUATHS
6) 9Tam HOArOTOBKU U CIA4YM JOKYMEHTOB OYXTaJaTepCKON OTYETHOCTH

2. Crioco0 uim CpeaCTBO JOCTHKEHUS IOJITOCPOUHBIX TIeIeld —
1) nporenypa;
2) cTparerus;
3) MoJIUTHKA;
4) 11eb BBICIIETO YIPABICHYSCKOTO 3BEHA.

3. Kakoro Ttuna ctpareruu He CymecTByeT?
1) crpareruu pocra;
2) cTpateruv NpUyMHOKEHHUS;
3) cTpaTeruu OrpaHMuEeHHOTO POCTA.

4. K ananuzy crpaTernuyeckux (pakTopoB HE OTHOCATCA:
1) ananu3 notpeduTenei;
2) aHaJIu3 KOHKYPEHTOB;
3) aHaIM3 KOHKYPEHTHBIX TPEUMYILECTB MPEATPUITHS.

5. Ctparerust —
1) COBOKYIMHOCTh IPUEMOB U CPEACTB JJIsl JOCTHKEHUSI HAMEUYEHHOM
LEeTH;
2) nporpamma JIelCTBUM, yCTaHABIIMBAIOIIAs JIaBHbIC LIEIIH;
3) onucaHue NOPsIKa BBIIIOJTHEHUS YIIPABICHUECKUX 3a]1ay.

6. Ctparernveckoe yrnpaBjieHHE B MEHEP)KMEHTE BKITIOYACT:
1) pa3paboTky 1enei;
2) opraHu3zaluio;
3) mepcreKTUBHOE IAHUPOBAHUE;
4) NpOrHO3UPOBAHUE;
5) KOHTPOJIb.




7. Boibepure 001acTh ONMpeneNeHusl CTPATEruy, €Clu JaHHAsl CTPATErus OT-
HOCUTCS K (PUKCAlMU OTPECICHHOTO CETMEHTa PhIHKA M KOHILICHTPAIUH YCUIIHMA
¢bupmbI Ha BBIOPAaHHOM PHIHOYHOM CETMEHTE:

1) mepBas 061acTh;
2) BTOpas 00J1acTh;
3)TpeThs 0071aCTh;
4)getrBepTasi 00J1aCTh.

8. OOs13aTenbHBIM YCIOBUEM Ui TIPOBEJICHUS JAHHOW CTPAaTEruu SIBJIS-
eTcs TocTpoeHue (hUpMoii CBoel EeATETHPHOCTH Ha aHAIM3e OTPEOHOCTEH KITMEeH-
TOB OIPEJEICHHOTO CerMeHTa phiHKa. Ompenenure o0JgacTb BHIPAOOTKH JTaHHOM
CTpaTeruu:

1) mepBast 06;1aCTh;
2) BTOpasi 00JacTh;
3) TpeThbst 00IaCTh;
4) yeTBepTast 00JaCTh.

9. Korna ¢gupma nomkHa OpUEHTUPOBATHhCS HA MPOU3BOACTBO TAKUX TEX-
HOJIOTUYECKU HE CBSI3aHHBIX MPOJYKTOB, KOTOPBIE MOIJIM Obl MCHOJIb30BaTh YK€
UMEIOLINECS] BO3MOXHOCTU (pUpPMBI. JJaHHBINM TUI CTpATErny HAa3bIBAETCS:

1) cTparerus npsiMoil BEpTUKaIbHONW UHTETPalH;
2) cTparerusi TOpU30HTaIbHON AUBEPCUUKALINYE;
3) cTparerus LEHTPUPOBAHHON JUBEpCcUUKAIIIH;
4) ctpaTerusi KOHIJIOMEPATUBHOW JTUBEPCUDUKAIUY.

10. CrpaTteruu KOHIICHTPUPOBAHHOTO POCTA COCTABIISIOT:
1) mepByto0 Irpynmy 3TaJOHHBIX CTPATErHil;
2) BTOpYIO TpYyMIly 3TAaJOHHBIX CTPATETHiA;
3) TpeThIO TPYIIY ATATOHHBIX CTPATErUH.

11. OcHOBHOE HampaBieHUE CTPATETHH CBSI3aHO CO CIECIMATIM3AINEH B MPO-
U3BOJICTBE MpoayKiuu. Onpeaenute 00J1acTh BHIpaOOTKH TAHHOM CTPaTeTUu:
1) mepBas 0651acTh;
2) BTOpas 00J1acTh;
3) TpeThs 00IaCTh;
4) yeTBepTast 00JIaCTh.

12. ®upmbl, pealiu3yolIKe 3TOT TUIl CTPATETUH, TOJKHBI UMETh BHICOKHM
notenuan s nposeaenuss HUOKP, numers npekpacHbIx qu3aiiHEpOB, MpeKpac-
HYIO0 CHCTeMY OO€CleueHHUs BBICOKOTO KayecTBa MPOAYKIMHU, a TAKXKE Pa3BUTYIO
cucteMy MapkeTuHra. Onpezgenure 00JacTh BEIpAOOTKU TAHHOW CTPATETUU:

1) mepBast 06;1aCTh;
2) BTOpasi 00JacTh;
3) TpeThs 00IaCTh;
4) yeTBepTast 00JIaCTh.



13. Jlannas ctpaTterusi 00IbIIIe OPUESHTUPOBAHA HA YCTPAHCHHUE TOCTATOYHO
HEOOJIBIITUX KCTOYHUKOB 3aTpaT, €€ peaanu3ains HOCUT BPEMEHHBIN WIH KPaTKO-
CPOYHBINA XapaKTeP U HA3bIBACTCS:

1) cTpaTerust COKparieHus: pacxooB;
2) cTpaterus COKpaIieHus;

3) cTparerus «coopa ypoxasi»;

4) cTparerus JIMKBHUIAIINH.

3apanme 2. Onpenenure, Kakhue XapakKTEPUCTUKUA OTPaXaroT CYIIHOCTh CTpa-

TCIUYCCKOT0O INIAaHUPOBAHUA!

1) ocymiecTBisieTCS MPEUMYIIIECTBEHHO HA BBICIIIEM YPOBHE YIIPABIICHHUS;
2) OCYIIECTBIISIETCSI HA BCEX YPOBHSX YIPABJICHHUS C OCOOBIM aKIIEHTOM
HA CPEIHUM;
3) paccmaTpuBaeMble POOIJIEMbI CIIA00CTPYKTYPUPOBAHHbBIC, KAUE€CTBEHHBIE;
4) paccMaTpuBaeMble MPOOJIEMbl CTPYKTYPUPOBAHHbBIE, KOJTMUYECTBEHHBIE;
5) CyIIHOCTh TUTAHMPOBAHUS B OPUEHTAIIMU HAa WHHOBAIMH, CTPATETHMYECKOU
aZanTally K BHEIIHEW CpEJIE;
6) CYyIIHOCTh IUIAHUPOBAHUS B OPUEHTAIIMM HA WHTETrPAIMIO, KOOPIUHAIIUIO
BHYTPEHHEU CpEJIbI;
7) 11eJ1IeBOM KpUTEpUI — CO37jaHME TTOTEHIIMAIA YCIIEeXa;
8) 1eneBor KpUTEpUil — peanu3alius MoTeHIHAIa yCIexa;
9) enuHMIA TUTAHUPOBAHUS — CTPATETUYECKUE XO3SIUCTBEHHBIE €IMHULIBI;
10) equHuna MIaHUPOBAHMS — BCe (DYHKIIMOHANIbHBIE 00JIACTH U BCE COTPY/I-
HUKWU;
11) ucxonnast uapopmaius — NOJIUTUKA OPraHU3ALUU, BHEITHSIS CPEea;
12) ucxomnast uadopmarus — OCHOBHas U (PYHKIIMOHAJIBLHBIE CTPATETHH
OpraHu3allii, BHYTPEHHSS Cpela;
13) dbopma opranuzaiuu mIaHUPOBAHUS — IIEHTPAIN30BaHHAs (PYKOBOJICTBO);
14) popma opranuzaiuu rIaHUPOBAHUS — JACIICHTPATN30BaHHAs (IIEHTPAINU30-
BaHHOE PETYJIMPOBAHUE).

IIpakTuyeckoe 3ansatTue 8. JluaepcTBo M MeTOAbl Pa3BUTHUS JHIEPCKHUX

KaveCTB.

TECT KEUPCU

Onpocrux codeparcum 70 ymeepaicoenutl, Kaxcooe u3z Komopulx umeem 08a 8apu-
anma - a u 8. Bawa 3a0aua: evibpams 00un u3z nux. Umevme 6 eudy, umo oba 8a-
PUAHMA PABHOYEHHbI - He HYICHO UCKAMb KaKo2o-mo ‘‘6onee npasuibHoeo’ u3
HUX, 8blOUpaiime mom, KOmopwvili boabule coomgemcmeyem Bawemy nosedenuro,
Bawum npedocmasnenusim o cebe, Bawum 63ensioam na sxcusns. Buiopannsiit Bamu
sapuanm ommemvme 3Hakom “‘+°“ 6 coomeemcmeyoweii kiemke O1aHKa, nome-
WenHo2o 6 KoHye onpocHuka. llocne 3anonunenus Oranka npooenaiime noocyem



Pe3yIbmamos no yKazanHou cxeme u onpeoeaume gopmyny Bawezo ncuxonozuue-

CKOcO munda.

1. B xomnanuu (Ha BeuepuHke) Bl
a) o0IaeTech CO MHOTMMHU, BKITIOYAst U HE-
3HaKOMBIX
0) obmraeTech ¢ HEMHOTUMH - TOJIBKO ¢ Ba-
[IMMH 3HAKOMBIMHU.
2. Bo1 yenoBek
a) CKopee pealuCTUYHbIN, UeM
CKJIOHHBIN T€OPETU3UPOBATh
0) ckopee CKIIOHHBIN TEOPETU3UPOBATH, YEM
PEaTMCTUYHBIN.
3. Kak Bs1 nymaere, uto xyxe -
a) “BuTaTh B oOJakax”
0) mpuaepKUBAThCS MPOTOPEHHOM J10-
POXKKH.
4. Bel Ooee moaBepKEHbI BIUSHUIO
a) PUHIIMIIOB, 3aKOHOB
0) SMoO1IMIA, YYBCTB.
5. Bn1 Gosiee CKIIOHHBI
a) yoexxaarb
0) 3aTparuBaTh 4yBCTBA.
6. Bel mpeanounrtaere paborarh
a) BBITIOJTHSSL BCE TOYHO B CPOK
0) He cBA3bIBas ce0s1 ONpPEIeICHHBIMU CPO-
KaMHU.
7. BBl CKJIIOHHBI [IenaTh BEIOOD
a) IOBOJILHO OCTOPOXHO
0) BHE3aIHO, UMITYJILCUBHO.
8. B xommanuu (Ha BeuepuHke) Bol
a) ocTaerech J0MO3Ha, HE YyBCTBYS ycTa-
J0CTH
0) OBICTPO yTOMJISIETECH U TIPEATIOUYH-
TaeTe NOPAHBIIE YIUTH.
9. Bac Gombliie IpuBJIeKarOT
a) JIIOJTU 3/TPaBOMBICIISIITHE
0) mroau ¢ GoraTbIM BOOOpaKEHUEM.
10. Bawm unTepecHee
a) TO, YTO MIPOUCXOTUT B JICH-
CTBUTEIILHOCTH
0) Te cOOBITHS, KOTOPBIE MOTYT ITPOU30UTH.
11. OueHuBas MOCTYNKH JtOACH, BbI

a) OoJpIlIe yUUTHIBacTe TPEOOBAHUS 3aKOHA,
4yeM 00CTOSITeNIbCTBA
0) GoJibIlIe yUUTHIBAETE 0OCTOSATEIb-
CTBAa, 4eM TpeOOBAHUSI 3aKOHA.
12. Ob6pamasice K 1pyruM, Bel CKIOHHBI
a) cobmoaaTh GOPMATBHOCTH, STUKET
0) MPOSIBIATH CBOHW JIMYHBIC, HHINBHU-
JyaJbHbIE KauyecTBa.
13. BrI uenoBek ckopee
a) TOYHBIN, MYHKTYaIbHBIHI
0) HETOPOILIUBBIN, MEUTUTEIILHBIN.
14. Bac Gosnblie 6eCiOKOUT
a) He0OXOIMMOCTh OCTABJIATH JIEJIO He-
3aKOHYEHHBIM
0) He00XOMMOCTh HEPEMEHHO J10-
BOJMTH JIEJIO /10 KOHIIA.
15. B kpyry 3HakoMbIx BbI, kak mpaBuio,
a) B Kypce MPOUCXOIALINX COOBITHIA
0) y3HaeTe 0 HOBOCTSIX C OIO3/IaHUEM.
16. IloBcenneBHbIe fAena Bam HpaBuTCS
JIeNaTh
a) OOIIENPUHSTHIM CIIOCOO0M
0) CBOMM OpUTMHAIBHBIM CIIOCOOOM.
17. Bsl npeanounTaeTe TakKUX MUcaTeNe,
KOTOpbIE
a) BBIPAXXAIOT CBOW MBICIIH TIPOCTO U YET-
KO, HAIPSIMYO
0) MOJIB3YIOTCSA aHATIOTUSIMHU, HHO-
CKa3aHHSIMHU.
18. Bac Oosnbliie nmpuBieKaer
a) CTpPOHHOCTb MBICITH
0) rapMOHHMSI YETIOBEYECKUX OT-
HOULIECHUM.
19. Be1 uyBcTBYyETE cebs yBepeHHEe
a) B JIOTHYECKUX YMO3AKIIIOUCHUSIX
0) B IPaKTHYECKUX OLIEHKAX CUTYaIHil.
20. XKwuzne gocrasiser Bam Gounblme
YIIOBOJIBCTBHS, KOT/Ia JieJia
a) pelleHbl U YCTPOEHBI
0) He pelIeHbI U MTOKa HE YJIaXKEHBI.



21. BwI yenoBek
a) CKOpee Cephe3HbIN, OTBETCTBEHHBIH 0)
cKopee OecrieuHbIi, 6€33a00THBIM.

22. Ilpu tenedoHHBIX pa3roBopax Bl
a) 3apaHee He MPOAYMBIBAETE, YTO
HY)KHO CKa3aTh

0) MBICIICHHO “‘peneTupyere” To, 9To 0y-
JET CKa3aHo.

23. Ilo Bamemy MHeHUI0, GaKThI

a) BaKHBI CaMH 110 cebe
0) BaKHBI KaK MPOSBICHUS OOIIMX 3a-
KOHOMEPHOCTEH.

24. danTazephl, MeUTaTEIN OOBIYHO

a) pazapaxatot Bac
0) TOBOJIbHO CUMITATU4YHBI Bam.
25. BpbI gaine aeiicTByeTe KakK 4YeJIOBEK
a) XJ1aIHOKPOBHBII
0) ropsiunii, BCIIBLILYHBBIM.
26. Kak Brr mymaere, 9To XyxKe -
a) OBITh HECITPaBEITMBBIM 0)
OBITH OECITOIIATHBIM.
27. OO6bryHO BBl mpeanounTaere
eficTBOBAThH
a) TUIATEeNbHO OI[EHUBAs BCE BO3-
MO>KHOCTH
0) mosyarasich Ha BOJIIO CITy4asl.
28. Bawm npusTtHee
a) MOKyNnaTh 4YTo-I1100
0) UMEeTh BO3MOKHOCTb KYITUTb.

29. B xommanuu Bpl, kKak mpaBuio,

a) TMepPBBIM 3aBOJIUTE Oeceny
0) *xere, KOrJa ¢ BAMH 3arOBOPSIT.

30. C Bamieil TOUKU 3peHus, 3paBblil

CMBICT
a) peaKo omudaeTcs
0) yacTo MmoragaeT BIPOCaK.

31. JleTsiM 4acTO HE XBaTaeT

a) MPaKTUYHOCTH
0) BOOOpakeHusl.

32. B npunstuu pemenuit Bor
PYKOBOJCTBYETECH CKOpee
a) IPUHATHIMA HOPMaMHU

0) CBOMMH YyBCTBAMH, OIIYIIICHUSIMH.

33. BwI yenoBek

a) CKopee TBEP/bIii, YeM MATKHIA 0)
CKOp€€ MATKHM, YeM TBEPBIiA.

34. Yto, mo Bamemy, 6ombIie BieyaTIser:
a) YMEHHE METOJIMYHO OPTraHU30BaTh
0) yMeHHe MPUCTTOCOOUTHCS U TOBOJTh-
CTBOBATHCSI IOCTUTHYTBIM.

35. BwI Oombliie ieHuTe

a) OINPEACIICHHOCTh, 3aKOHYEHHOCTBH 0)
OTKPBITOCTh, MHOTOBapUAHTHOCTb.
36. HoBble u HecTaHAapTHBIE OTHOIICHHUS C
JOBMU
a) CTUMYJIUPYIOT, IPUIAIOT BaM YHEPTHUIO
0) yromsisiroT Bac.
37. Bbl yame neiictByeTe
a) KaK 4eJI0BEeK MPaKTUYECKOTro CcKiiaa 0)
KaK YeJI0BEK OPUTHHAIBHBIN, HEOOBITHBIH.
38. Bb1 Oonee CKIOHHBI
a) HaXOJUTh MOJIb3y B OTHOLICHUSX C
JOIBMU
0) TOHMMATH MBICITH ¥ YyBCTBA IPYTHX JIO-
JIeH.
39. Bam npuHOCHT OobIIIce
YIOBJIETBOPEHUE
a) TIIATEIHbHOE U BCECTOPOHHEE 00-
CYXKJIEHHE CIIOPHOTO0 Bompoca 0) J10-
CTIDKEHHE COTJIAIICHUS TI0 CTIOPHOMY
BOIIPOCY.
40. Bl pyKOBOJCTBYyeETECH O0JIEe
a) paccyKoM
0) BeJEHUSIMU cepLia.
41. Bam ynoOHee BBINOJIHATH paboTy
a) 1Mo MpeABapUTEIILHON JOTOBO-
PEHHOCTH
0) KoTOpas MOJIBEPHYJIACH CIYYAMHO.
42. BbI 00BIYHO TIOJIATAETECh
a) Ha OPraHU30BaHHOCTb, MOPSIJIOK 0) Ha
CIIy4ailHOCTh, HEO)KUAAHHOCTb.
43. Bsl npeanounTaeTe UMETh
a) MHOT'O Jipy3ei Ha Hempo-
TOJKUTEITEHOE BPEMSI
0) HECKOJIBKO CTapbIX JApy3ei.
44. Bbl pyKOBOJACTBYETECH B OOJIBLIEH
CTETIeHU
a) gaktamu, 06CTOATETHCTBAMH O)
OOITUMU TTOJIOKEHUSIMH, TTPABUIIAMH,
MPUHIIMIIAMHU.
45. Bac 6osbllie THTEPeCyoT
a) MPOU3BOJICTBO U COBIT MPOAYKIIUHU O)
MPOEKTUPOBAHUE U UCCIIECAOBAHUS.
46. Yto BBI CKOpEe CoUTeTe 3a
KOMIUTHMEHT:
a) “Bbl oueHb JIOTUYHBIH YeTTOBEK™
0) “Bbl TOHKO UyBCTBYIOIINH YeJIOBEK .
47. Boiee 1ieHHBIM KaueCcTBOM It ce0s1 Bul
cumMTaeTe

a) HCBO3MYTHUMOCTH

0) yBIIEYEHHOCTb.

48. BsI pearovynTaeTe BHICKa3bIBaTh
a) OIpe/IeNICHHBIE U OKOHYATEIThHbIE
YTBEPIKICHHS



0)npenBapuTeIbHBIC U HEOTHO3HAYHBIC
YTBEPIKICHHSL.

49. Bpl qyulie 9yBCTBYyeETE Ce-
0s1 a) mocie NpUHATUSA pe-
HICHUS

0) He orpaHUYMBas ceOs pEeIICHUSIMH.

50. OOmasicy ¢ He3HAKOMBIMHU,

Bsl a) nerko 3aBsi3pIBaeTe

MPOJIOJKUTEIIbHBIE O€Ce b
0) He BcerJa HaXOUTe TEMBI JJIst
pasroBopa.

51. Brl Gonbiie noBeps-
€Te a) CBOEMY OIIBITY

0) CBOMM MPETIyBCTBUSM.

52. Bsl uyBcTBYETE CE0s UYeIoOBe-
KOM a) 0oJiee MpaKTUYHbIM,
4eM U300peTaTebHbIM

0) Oomnee U300peTaTEIHHBIM, YEM
NPaKTUYHBIM.

53. Kro 3acimyxwuBaer 60sb11ero 0100-
peHus
a) pacCyIUTeNbHBIN, 3IPAaBOMBICIISIIIUI Ye-
JIOBEK
0) yenoBeK rTyO0KO MepeKUBAIOIIIHIA.
54. Bbl 60n€€ CKIIOHHBI
a) OBITH MPSIMBIM U OECTIPUCTPACTHBIM
COYYBCTBOBATb JIIOJISIM.
55. Uro, no Bamemy, npeanouru-
TENbHEN a) yIOCTOBEPUTHCS, UTO
BCE MOATOTOBIICHO U YITAKEHO
0) Mpe1oCTaBUTh COOBITUSAM HITH
CBOUM YEPEIOM.
56. OTHOIIEHUST MEXKIY JIFOIbMH
JOJDKHBI CTPOUTHCS
a) Ha MpeIBapUTEIHHON B3aUMHON
JIOTOBOPEHHOCTH
0) B 3aBUCUMOCTH OT OOCTOSITEIHCTB.

57. Korga 3BoHuT TenedoH, Br
a) TOPONUTECH MOJONUTH MEPBHIM 0)
HaJleeTeCh, YTO ITOIONIET KTO- HHU-
Oyab npyroi .

58. bBoiree 1ileHHBIM KaueCcTBOM IS ce0s

BrI cunraere

a) pa3BUTOE YyBCTBO PEAIbHOCTHU 0)
MBLUTKOE BOOOpaKEHHE.

59. BsI mpunaere Oosnblie 3Ha-
YEeHHsI a) TOMY, YTO CKa3aHO
0) TOMy, KaK CKa3aHo.
60. B Bammx rimasax

O0JBITUM 3a0Ty)KIEHUEM
BBITJISLAUT
a) M3JIUIIHSAS TBUIKOCTD, TOPSYHOCTH 0)
gype3MepHasi 00bEKTUBHOCTh, OeCIIpH-
CTPaCTHOCTb.

61. BsI cunraere cebs, B 00-

IIEeM, a) TPE3BbIM U MpaK-
TUYHBIM
0) cepJIeYHBIM U OT3BIBYMBBIM.

62. Bac 0ouibiiie IpUBJIEKAOT CUTYa-
I[UU &) PerJIaMeHTUPOBAHHbIE U
YIOPSI0YEHHbIE

0) HEYTOpsI0UYEHHbIE U HeperllaMeHTUPOBaH-
HBIE.
63. Bnl yenoBek
a) cKopee MeJaHTUYHBIM, YeM Ka-
IIPU3HBIN
0) ckopee Karpu3HbIA, YeM Tie-
NAHTUYHBIHA.
64. BbI aie CKIOHHBI
a) OBITh OTKPBITHIM, JOCTYIIHBIM 0)
OBITh ClICP)KAHHBIM, CKPBITHBIM.

65. B nmuTeparypHBIX TPOU3BEICHUSIX

Brl npeanounTaere
a) KOHKPETHOCTh, OYKBAJIbHOCTD
0) 00pa3HOCTh, MIEPEHOCHBIN CMBICII.
66. UYro mans Bac tpyanee -
a) HaXOJUTh OOIIUHN S3BIK C APYTUMU
JOIBMU
0) UCIIOJIBL30BATh APYTUX B CBOUX MH-
Tepecax.

67. Yero Obl Bol cebe Gomblie moxenanm -
a) ICHOCTH pa3MbIIIEHHH 0)
YMEHUS COUYBCTBOBATb.
68. Yro xyxe -
a) OBITH HEMPUXOTIUBBIM
0) OBITH U3JHILHE TPUBEPEJIUBBIM.
69. BbI mpeanounTaete
a) 3arUIaHUPOBAHHBIE COOBITUS
0) He3arIaHUPOBAHHBIE COOBITHSL.
70. BBbI CKJIOHHBI ITOCTYTIATh
a) ckopee 00lyMaHHO, YeM
UMIYJTbCUBHO
0) ckopee UMITYJIbCHBHO, YeM 00/ TyMaHHO.



61aHK 019 omeemos:

1 2 3 4 5 6 7

a| 0 0 al| o o al| 6 1| © al| ©

1 2 3 4 5 6 7
a| o6 0 a| o | © a| o6 | © a| 6

8 9 10 11 12 13 14
a| 6 0 a| o | © a| o6 1| 6 a| 6
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a| o6 [§ a| o 6 al o6 6 al| 6

22 23 24 25 26 27 28
a| o6 9 a| o 6 al|l o6 6 al| 6

29 30 31 32 33 34 35
a| o6 9 a| o 6 al|l o6 6 a| 6

36 37 38 39 40 41 42
a| o6 0 a| o h| © a| o6 | © a| 6

43 44 45 46 47 48 49
a| o6 0 a| o h| © a| o6 | © a| 6

50 51 52 53 54 55 56
a| 0 0 a| 6 0 a| 6 0 a| ©

57 58 59 60 61 62 63
a| 0 a| 6 a| 6 al| © a| 6 a| 6 a| ©

64 65 66 67 68 69 70
ElL T 1P

E = lla 6 nepsom cmonbye; | = [16 6 nepsom cmonbye.
S="0Ua 60 2-mu3-m cmonbyax, N = [16 60 2-m u 3-m cmonoyax. T
=a 6 4-mu5-m cmonbyax, F=10664-mu5-mcmonoyax. J =
Ua 6 6-m u 1-m cmonbyax, P =116 6 6-m u 7-m cmonbyax.

B raocooti nape (E-1), (S-N), (T-F), (I-P) svrioerume 6yxsy, komopoii coomeemcmeyem bOonvuiee
yucno 6annoe (eciu 8 Kakou-1ubo nape 4ucia pasuvl, mo evloeaume npasyio o6yxkey). 3TH YETHIPE
BBIIEJIEHHBIX BYKBbI ObPA3VIOT ®OPMYJIY BAIIIET' O

HICUXOJIOT'UYECKOI' O THIIA. Bnuwume nonyueHHuyo uemulpex0yK8eHHYI0 hOpMYNy 8 PAMKY:

IpakTnueckoe 3ansatue 10. CamoMeHeKMEHT.

3ananue 1. MeToa KpUTHYECKUX CUTYALMIA.

BcnoMHanTE HECKOJIBKO HAaMOOJIee 3aIIOMUHAOIINXCS CUTYaIlui 13 BaIlleH KU3HHU,
B KOTOPBIX BBl UyBCTBOBAJIU Ce0s1 HAa BEPIIUHE YCIIeXa, U HA00OPOT MPOBAJIBHBIX, HEI (-
(EeKTUBHBIX CUTYAaITHH.

[Tocne moapoOGHOTO OMMCAaHWA WHIUJCHTA TIEPEXOAUTE K yTOUHSIOMIUM BOIPO-



caMm:

B dem cioxHOCTh cutyanuu?

Uto Memano s peleHusl CUTyalun?

Uto momorasuo B cuTyaruu?

UTo MO3BONMIIO CIPABUTHCA C 3TOM CUTyaluen?

Kakue BBIBOABI cienal i ce0si mocie STo cuTyanun?

JlaHHBIi METOT HEOOXOIUM, YTOOBI BBISIBUTH IPUPOAY CIOCOOHOCTEN, 3HAUMMBIX
JUTSl YCTICUTHOTO PEIlIeHUs 3a/1a4 B 3a/IaHHOM 00JIacTH.

Baxno (!): oTBeTHI, Ha IPUBEACHHBIC BBIIIE BOMPOCHI JOIAKHBI OTHOCUTHCS K Pe-
CIIOHJEHTY, a HE K «BHEIIHUM cujiamMm». Hanpumep: «B 4eM CI0XKHOCTb JIJIs1 pECIIOH/ICH-
ta?». OTBeT: «bbUIO )KapKO WM XOJIOAHO» — HE noaonaeT. Hac maTepecyer 4to nMeH-
HO Mewano emy: «He moarotoBusics K pa3roBopy, He 3HaJl JOCTaTOYHO IIyOOKO TeMy
oOcyxnenust u T.4.». CUCTEMAaTU3UPYEM M YTOUYHSAEM 3HAHUS, HABBIKH, CIIOCOOHOCTH,
KOTOpbI€ TTOTPEOOBAIKCH I PEHICHUS CUTYalluu. B ciiyyae HEraTMBHOW CUTYalluy MbI
00s13aTeNIbHO CHpAIIMBAEM O TOM, Yero He XBaTHJIO JUIsl TOTO YTOOBI YCIEIIHO 3aBEPIIUThH
cutyanuto. Yto BbI XOTenH ObI cAeNaTh MO-IpyroMy, 4YTOObI CUTYallMsl 3aKOHYUIIACH TTO3U-
TUBHO.

IIpakTuyeckoe 3ansitue 11. Ynpap/jieHue KOH(PIUKTAMU B OPraHU3aIUH.

3aganme 1. Cutyanus: Ha coBelianuy TOProBbIX areHTOB A cO0OIIaeT, 4To IMo-
CTOSIHHO TEpsIeT 3aKa3bl M3-3a TOTO, YTO KOHKYPEHTBI CTaJH MPOU3BOJUTH HOBYIO MPO-
OYKIHIO U TTPOJIaBaTh €€ M0 3aHMKEHHBIM LIeHaM. KoJiern neisTcs ¢ HUM CBOUM OIbI-
TOM YCHEUIHOTO KOHKYPHUPOBAHUSI KaXIbli B CBOEW 00JACTHM M JAIOT COBETHI, HO BCE
MIPEANOIOKEHUS A OTBEpPraeT, HaXo/s B HUX M3BSHBI U TBEP/IS, UTO B €r0 00JIaCTH ATH
npueMBbl He cpabaTbiBatoT. YeM Oouibliie Bo3pakaeT A, TeM OOJblIIE eMy CTaparoTcs Mo-
MOub. Uepe3 HEKOTOpoe BpeMs pykoBoauTenb b 3ameuaer: «S Buxy, na, Bel He xoTute
HUYETro U3MEHUTh, U Y MEHS COBEPUICHHO MPOMNAJO XKEJIaHUE MPOAOHKATh 3TO 00CY K-
nenue!». Hactynua tummHa u 001mas HeJoBKOCTh. 1. Kakyro mo3uiuio B JaHHOU CH-
Tyallud 3aHAMAIOT PyKOBOJIMTENb A, €ro Koyuieru u pykopogurens b? 2. Onpenenure
CTPATETHIO BBIX0J1a U3 KOHPJIMKTHOMN CUTYaIlUU.

3apanme 2. JIu Skokka B cBoelt kuure «Kapbepa MeHeKepay yTBEpKAAeT, UTo,
YBUJIEB PA0OTAIOIIMMHU CBOMX KOJIJIET, SITTOHCKUN PabOYMil CKaXXeT «MOTY JIH Sl 4eM-
HUOYIb TIOMOYb?», AaMEPUKAHCKHUI — « 3TO HE MOE JIeJ0». A uTO ckaxere Bor?

IIpakTuyeckoe 3ansitue 12. YnpasJijieHue OpraHn3alMoOHHO KYJIbTYPOii.
3ananue 1.

J{ns noctynuBIIMX Ha 1 KypC CTyA€HTOB, UCIIOIL3Ys CBOM JIMYHBIA OIBIT U

MHpEHUuE, pazpadoTaiiTe:



1. mpouecc apanranuu;

2. cueHapwii 001Iei mporpaMMbl aAanTaIuu;

3. clieHapuil crieruaabHOU MPOTPAMMBI a/IalTaINH;
4. xputepun 3¢(HEKTUBHOCTH MpoIIecca aaanTauy.

IIpakTuyeckoe 3anaTHe 13. Cioco0HOCTH NPUHUMATH YIIPaBJIeHYECKUE PelleHu .

3ananue 1.

PaccMmoTpuTe clieyromnyr0 KOHKPETHYIO CUTYallli0 U OTBETHTE HA BOIIPOCHI.

['pynna nporpaMMHOro ooecneyeHus

Enena MuxaiinoBa pyKOBOJUT CEKTOPOM MPOTPAMMHCTOB B OTJIEJIE pa3BUTHUS (PUp-
Mbl «Koman». 1o cBoero npuxona B «Komam», Enena tpu roga padotana B KOHKYpH-
pyromeit pupme Ha aHATIOTUYHON TOJKHOCTHU. JIOKHOCTh PYKOBOAMTENS TPYMIIBI MTPO-
IrPaMMHCTOB OCTaBaJlaCch BaKaHTHOM 8 Mec., oka He NpUHsUM Ha padoty Eneny Mu-
xaitnoBy. CekTop pa3pabaThIBacT MaKeT MPOrPAMMHBIX MPOIYKTOB, Ha3bIBAEMbI «JKC-
MIpECC», MO3BOJIAIONIMM MOJIB30BATEN0 OBICTPO 00padaThiBaTh OOJIbIIME OOBEMBI WH-
dopMaiuu 0 KOHKypeHTaxX. [[akeT cOCTOUT U3 MATH CaMOCTOSITENIbHBIX MPOTPAMMHBIX
poayKTOB. Kaxaplii rog «9Kcnpecc» AOIMONHIETCS U NEPECMATPUBAETCS. « DKCIPECCH
— OYEHb MOMYJISIPHBIN MaKeT, a TOTOMY paboTaroIINe HaJ MporpaMMaMu JJisi HETO rop-
JSTCSl, YTO UMEHHO OHHU pa3padaThbIBAIOT « DKCIIPECCY.

Enene noaumHAIOTCS MATh PyKOBOAUTENEH MPOEKTHBIX TPYII, KaXKIbIM U3 KOTOPBIX
PYKOBOJHUT KOMaH/IOM B TPU—IISATh YEJIOBEK, pa3palaThIBAIOLIEH OJIHY U3 YacTel MaKeTa.
HukTo u3 pykoBoauTesneil rpynn He uMeeT GopMaabHON YYEHOU CTENEeHH WM 3BaHUA,
COOTBETCTBYIOIIMX 3aHUMAEMOM NOJKHOCTH. KaKIIbIii pyKOBOAUTEND IPYNIbI 3aHUMa-
€T CBOIO JIOJDKHOCTh B COOTBETCTBUM C TPEOOBAHUSAMU 3a/1a4, CTOSIIIMX MEepe]] FPyIIoi,
1 paboTaeT M KakK 4JICH KOMaH/IbI.

[Tocnenusst Mmogudukaus nakera « JKCIpeccy» Havayia pa3padaTbiBaThCs

3a monroaa a0 npuxona Enensl B «Komam». Uepe3 nBe Henenu mocie IOSBICHUS B
¢upme Enena mompocuiia Kaxaoro pPyKOBOJUTENS TPYIIbL: COCTAaBUTH IMOAPOOHBIM
rpaduk paboT U mepedeHb TPeOyeMbIX PECYpPCOB, CTABUTh €€ B U3BECTHOCTh O MaJieii-
IIUX OTKJIOHEHUSX OT Tpaduka M €XKEIHEBHO JOKJIAIbIBaTh O MPOJBIKEHUU B padoTe.
Omna pazpaborana pacrucanue 00s13aTE€IbHBIX BCTPEY C PYKOBOAMTENSAMH TPy (ABa
pasa B Hezaento). Ha atux Bctpeuax EneHa npocuia AeTalbHO OMUCHIBATH X0 palboT U
KOHKPETHO JEHCTBUA Ka)XJA0ro 4jeHa KOMaH/Ibl Ha Ommkaiiue Tpu AHs. Yacto oHa na-
Bajla PYKOBOJUTENSIM TPYHN CHEUUAIbHBbIE IUPEKTUBBI, KaK paclpeieniarTh padoTy
MEXIy YWICHAMH KOMaH/I.

UYepes yeThipe Henenu nocie npuxoaa EjaeHbsl B KOMIAHUIO BULIE-TIPE3UIEHT 110
MapKETUHTy M BULE-TIPE3UJICHT 0 Pa3BUTHIO PEIIMJIA MEPEHECTH CPOKUM OKOHYAHUS
pa3pabOTKU HOBOM BepcHM MmakeTa «Ikcnpece». Hu ¢ keM u3 pa3paboTyrKOB Makera o
HOBOM JlaTe OKOHYaHus padoT He AoroBapuBajiuch. Enena o0bsBuiia 0 mepeHoce CpoKkoB
paboT Ha eXeHEeJeNTbHOM O0IIeM COOpaHWH, TJe MPUCYTCTBOBAIM BCE Pa3pabOTUMKU
nakera «2xcnpecc». U psanoBbie uiieHbl KOMaHI, U PYKOBOJIUTENIN MPOEKTOB ObUIN T0-
TPSICEHBI U BO3MYIICHBI. Bce MOHUMAaNH, YTO YIOKHUTHCS B OOBSBICHHBIE CPOKU MOKHO
TOJIBKO I[EHOM OTKa3za OT pa3pabOTKU HOBBIX W OYEHb BAKHBIX JOMOTHHUTEIBHBIX BO3-
MoxHOcTel nakera. C mpeamecTBEHHUKOM EJleHbl mMporpaMMHCTBI HOTPATHIIM MHOTO
BpPEMEHH, onpeesis MacluTadbl U3BMEHEHUH, U Terepb YyBCTBOBAIM ce0s1 0OMaHyThIMU



BBICIIMM PYKOBOJCTBOM. PazpaboTumku oObsicHsnu EjneHe, 4To MMEHHO KadyecTBO U
OOJIBIINE BO3MOXKHOCTU «DKCIIpEccay U SBISIIOTCA MPEIMETOM TOpJIOCTH PaOOTHUKOB
«Komamay.

PykoBoguTenu npoekToB nonpocusiv EneHy «BbIOUTB» JJIs1 HUX JOMOJIHUTEIb-
HBIE IITAThl U PECypPChl, YTOObI COOTBETCTBOBATh HOBBIM TpeOoBaHusM. EneHa oTKiO-
HUJIa UX OpOChObI 0€3 Kakoro-11bo 00bsicHeHUs. CUTyaluI0 YXYAIIAI0 TO, YTO COBCEM
HEJaBHO PYKOBOACTBO «Komam» BBEJO aTTeCTalMIO pyKOBOAUTEIEH MPOEKTOB, MO KO-
TOPOI BaXKHBIM Ka4eCTBOM MEHEKepa ObUIO YMEHHE YKIIAJbIBaThCA B TpeOyeMbIe CpO-
Ki. YJeHbl TpyMIbl TPOrpaMMHOT0 OOecTieueHHs] Hadalld BBIPpAXXaTh HEIOBOJBCTBO
Enenoii. OHM TOBOPUIIN, YTO OHA UTHOPUPYET UX MPOCHOBI, BMEIINBAETCSA B padOTy, HE
MOJKET 3alIMTUTh MX OT HEBBINMOJIHMMBIX TPEeOOBaHHI BBICHIETO0 pyKOBOACTBa. IIpo-
IPaMMUCTBI BOPYAJH, YTO TUIAH TPEUIUT MO IIIBaM, MOTOMY YTO KaK BCEr/la HepealieH.
PykoBonuTenn MPOEKTHBIX TPy TOBOPHIM, YTO O€3 JOMOJHUTEIbHBIX PECYpCOB HE
coOuparotcsi obecrieunBaTh BBINOJIHEHUE IIaHA. PaOOTHUKM TPyNHIbl MPOrpaMMHOTO
oOecrieueHus CTalld pa3/ipakaThCs 10 MajeiiieMy noBoy. BHyTpu komaHabl iepecrta-
JIU TIOMOTAaTh JAPYT APYTY, €CIU paboThl «HEe ObUN» B Tpaduke. YneHbl KOMaHI XOAWIN
MIOCTOSIHHO HEJIOBOJIBHBIMU M UyBCTBOBAJIM ce0s1 HecuacTHBIMU. Bo3pocnu cBepxypou-
HbI€, HO TPOYKTUBHOCTH Pa0OTHI Majiajia.

Enena co3Bana obuee coopanue. OHO MOSydnsIoch OYpHBIM U 371bIM. MHOrue pa-
OOTHHKH BBICKAa3aJu HEYJOBJIETBOPEHHOCTh K 00uy. B koHie codpanust Enena ckaza-
Ja, 4To mpoOjemMa Ha caMOM JieJie IPOCTasi: pyKOBOAUTEIN KOMaH/I HE MOTYT COCTaBUTh
xoporiero rpaduka padot. [locie coOpanus Enena nonpocuna mMeHemxepa u3 Ipyroro
OTJieNIa TPOBECTH CEMHUHAp MO COCTaBICHHIO TpadukoB pabor. OHa Takke Hadama
BCTPEUATHCS C HEKOTOPHIMHU PaOOTHUKAMH, YTOOBI BBISICHUTh, Y€M OHHU COOHMpAaIOTCA 3a-
HUMAaThCS MOCIIe OKOHYAHUA MpoeKkTa. B TedeHne mecsia nociae coOpaHusi 4eTBEpO py-
KOBOJMTEJICH MPOEKTHBIX TPYMHI MOTpeOOBajIM MEepeBofa Ha APYryr paboTy BHYTPH
KoMnaHuM. TpeTh psIOBBIX MPOrpaMMUCTOB Havajla UCKaTh paboTy 3a mpeesiaMu KOM-
MaHUU.

Bormpocs! u 3amanus nmpu pazdbope cutyanuu

1. [Tepeuncnure ynpaBieHUECKUE PEIICHUs, KOTOPbIE OBLITN MPUHSITHI.

2. OnpenenuTe 3IEMEHThI KakI0ro perieHus (CyObeKT, OObeKT U T. 11.)
Y THUII pelIeHuUs Mo Ta0auIe KiIacCu(UKaIIUU.

3. B kakux pemnieHusx He ObUIM COOJIIOJEHBI TPEOOBAHUS K YMPABICHYECKOMY pe-
HICHUIO?

4. TlocTpoiite nepeBo npoodsiem st pupmbl «Komamy. Onpeaenute KOPHEBYIO MPo-
onemy.

5. PazpaboTaiiTe AepeBO peIIeHU 111 KOPHEBOM MPOOIEMBI.

6. CrumaHupyiTe CoBellaHue 1Mo KOpHEBOM MpooieMe.

IIpakTnueckoe 3ansaTue 15. IIpunsiTHe ynpaB/ieHYeCKUX PellIeHU B yCJI0OBHAX
pucKa.
3amanue 1.
[IpeanpusrTue miaHupyeT peaan3ainio THHOBAITMOHHOTO MPOEKTa, TPEOYIOIIEro
JOTIOJIHUTENIbHBIX MHBeCTUIIMI. Ha oCHOBaHMM JaHHBIX OyXrajaTepckoro OanpaHca opra-

HU3aIMU, OLICHUTE (DUHAHCOBOE COCTOSIHUE MPEINPUATHS, IPUMUTE PEIICHHUE O IEJIECO-



o0pa3HOCTH peayu3aluu npoekTa. Pe3ynbrarsl cBequTe B Tabauiy 1, caenaiite BbIBO-
JTBL.

Ta6muma 1 - KosddunueHnts! GprHaHCOBOH YCTOWYMBOCTH OpraHU3AINH

Ne | HamMmeHOBaHME TTOKa3aTeIIs HOpMa 3HavueHne | 3HaUCHUWE Abco-
Ha HAa4ajJo | Ha KOHEI JIIOTHOE
roja roga

OTKJIOHC-

HHC

1 | KosddunueHT texyuiei TMKBUIHOCTH

2 | Kosdduiment GprHaHCOBOI HE3aBUCUMOCTH (aB-
TOHOMUHN)

3 | KosbduimeHt odecre4eHHOCTH COOCTBEHHBIMHU
CpeAcTBaMH

4 | KoadhpummeHT 3a10;KEHHOCTH WIH (PHHAHCOBOU
3aBHCUMOCTH

S | Koaddunment puHaHCOBOI yCTOHUNBOCTH

6 | KoaddurmeHr odecrnedyeHHOCTH COOCTBEH-
HBIMHU CPEJICTBAMHU

7 | Ilepron okynmaemocTr cOOCTBEHHOTO KaIlUTAala,
aer

8 | KoaddunueHnTt BoccTaHOBICHUS MIIaTEXeCnoco0-
HOCTH

9 | KoadduiueHT yTpaThl IIIaTEKECIIOCOOHOCTH

IIpakTuyeckoe 3ansitue 16. MeHeT:KMEHT U NPeINPUHUMATEIbLCTBO.

3ananme 1.

[IpeacraBeTe cebst HauMHAOIMMM NpeAnpuHuMareneM. CoctaBbTe OW3HEC-TIIIaH
peanuzaruu cBoeit unen. Onenure 3PeKTUBHOCTh OU3HEC-TIIaHa.

3. PybexHblii KOHTPOJIb

Bomnpocs! py0esxkHoro kourpoJisa Ne 1

Bonpocul, paccmampusaemvle Ha ayOumopHvix 3aHAMUAX
[TonsaTue u conepxanne MeHeKMeHTa. Llenu u 3agaum MEHEIKMEHTA.
IIpenmMer, IpUHLMIBI U METOIBI MEHEDKMEHTA.
B3anmocBs3p ynpaBiaeHus U MEHEIKMEHTA.
Ocobennoctu Poccuiickoro MeHeKMEHTa U HALIMOHAJIBHOM KYJIBTYPBHI.
DBOJIIOLHS PAa3BUTUS MEHEDKMEHTA U €T0 OCHOBHBIE KOHUEILUY.
[Ipyupona u uCTOpUYECKUE TEHACHLIUH PA3BUTHSL YIIPABIICHUS.

ok wnE




8.

9.

@DakTopbl, YCIOBUS U 3BOJIIOIIMOHHBIEC ATAllbl BOBHUKHOBEHUS U Pa3BUTHSI MEHEIXK-
meHTa. [1IKoJIbl MEHEIKMEHTA.

DBOJIIOLMSI MEHEIPKMEHTA U €r0 OCHOBHbIE KOHIeNIMHU. M3yueHrne OCHOBHBIX IIKOJ
U KOHUEMIUNA MEHEKMEHTA.

NuppactpykTypa MeHeKMEHTA U (PAKTOPHI €€ ONPECIISIONTUE.

10.YpoBHu ympaBieHus Kak popMma pa3ieiaeHHsl yIpaBI€HYECKOro Tpyda.
11.Opranu3anmoHHbIE CTPYKTYPbl MEHEIKMEHTA.

12.0Opranun3aiiuoHHOE YCTPOHUCTBO MPEANPUSATHS U IyTH €T0 COBEPILICHCTBOBAHMSL.
13.HanmoHanbHO-KyJIbTYPHbIE OCOOCHHOCTH U XapaKTEPUCTUKH COBPEMEHHBIX MOjIe-

JIel MEHEHKMEHTA.

14. AmMepukaHnckas Mojenb MeHepkMeHTa. EBponeiickas Moellb MeHeKMEHTa. SnoH-

CKas MOACJIb MCHCIPKMCHTA.

15.0co06eHHOCTH COBPEMEHHOIO POCCUIUCKOIO MEHEIKMEHTA.

16.UudopmarnmonHoe odbecrieueHue MEHEPKMEHTA.

17.YupaBieHue BpeMeHEM.

18.I1pupona u coctaB PyHKIUN MEHEHKMEHTA.

19.MeHeKMEHT KaK €IMHBIN MpOoIecc B3aUMOCBSI3aHHBIX (QYHKIIUH.

20.[TonsiTne u pazButue GyHKIMM MeHeKMeHTa. CojepkaHue U XapaKTepHbIE YepThl

GYHKIIUNA MEHEKMEHTA.

21.KoHTpOJIb B MEHEHKMEHTE.

22.CucreMa MEHEKMEHTA.

23.MexaHu3M yrnpaBiIeHUSI.

24, JluHamMuKa TPYIIIL.

25.JIuniepcTBO B CUCTEME MEHEKMEHTA.

26.JIu1epcTBO M PyKOBOJICTBO B MEHEIKMEHTE.

27 .MotuBanus JesITEIbHOCTH B MEHEDKMEHTE.

28.ITonsiTue n Buabl MoTuBanuu. ConepikareabHble KOHIEIIMA MOTHBAIIUH.
29.ITpoueccHbiit moaxo/ k MmotuBauuu. CosepikaHre MOTUBALIMOHHOTO MEXaHHU3Ma.
30.ConepxaHue pa3IMIHbIX TEOPUM MOTHUBAIIUH.

31.0Opranu3anuoHHbIE TPOLECCH B MEHEIKMEHTE M YIIPABIIEHUE TIEPCOHATIOM.
32.Tunsl OpraHU3alMOHHBIX CTPYKTYp ynpaBieHus. [[oJHOMOUNS U OTBETCTBEHHOCTD.

JlenerupoBaHre MOJTHOMOYMH.

33.IloaroroBka v MPOBEACHUE IETOBOTO COBCIIIAHMSI.

Bonpocwt ona camocmosmenvroco uzyuenus
1. OcoGeHHOCTH HMCTOPUYECKUX TEHJICHLMHA pa3BUTUS Pa3IudHbIX (HAKTOPOB Me-
HE/DKMEHTA.
2. IIpo6sieMbl peo0JIeHU POCCUMCKON cielU(pUKHA yIPaBICHHUS.
3. IlpotuBopeunst B AeHCTBUM (HAKTOPOB, OMPEIEISIONIMX HAIIMOHAJIbHBIE OCOOCH-
HOCTH MEHEKMEHTA.
4. OcHoBHbIe dTanbl hopmupoBanus MeHekMeHTa CIITA. OcoOeHHOCTH COBpEeMEH-
HOT'O MEHE)KMEHTA U MEPCIIEKTUBBI €r0 Pa3BUTHSL.
5. «llIBenckasa momens counanu3ma» ['. Mropaans B yCJIOBUSX PIHOYHOW SKOHOMH-
ku. X034iiCTBEHHOE peryaupoBanue JI. Dpxapaa.
6. [lonarue u 0cOOEHHOCTH HATMOHATILHON KYJIbTYPHI.
7. Cxema MOTUBAIIMOHHOTO TIpoI1iecca.
8. Teopust motuBauuu J[. MaxkI 'peropa.



Bonpocsl py0esxkHoro KOHTpoJIs Ne 2
Bonpocwi, paccmampusaemvie Ha ayOumopHbIX 3aHAMUSX

OpraHu3aliuoHHbIE CTPYKTYPbl MEHEI)KMEHTA

NudopmanmonHoe obecrieueHre MEHEIKMEHTA.

VYnpaBrieHuecKue pelieHus U MOJICIUPOBAaHUE CUTYAIIH.

Buner ynpasnendeckux pemeHuid. [IpuHIUIBI ¥ 3Tanbl TPUHIATHS YIPABICHYECKUX

pELIEHNUN.

Metoabl MOIETMPOBAHNS U ONTUMU3ALUN PELICHUN.

CnocoOHOCTh MPUHUMATh YIPABICHYECKHE PELICHUS.

«MosroBast aTaka» Kak METO/I TOMCKA HOBBIX YIPABICHUYECKUX PELICHHM.

Y1paBieHUE CTPECCOM.

[Tonsitue crpecca u ¢asbl pazpuThs. [IpuunHbl U cumntTomsl crpeccoB. CTpecc u no-

Ka3aTeJIM BBITIOJHEHUS pabounX 3aJlaHuH.

10.MeTonp! ynpaBieHus: CTPECCOM

11.YupaBieHue ctpeccaMu.

12.Ctuinib pyKoBOJICTBa U 00pa3 MEHEIKEpa.

13.Ctunb: NOHATHE U CYIIHOCTh. ABTOpUTApHBIN cTHib. JInOepanbublil cTuiib. [lemo-
Kpatudeckuil ctuiib. O0pa3 MeHeKepa.

14.MeToapl ¥ CTWIN MEHEKMEHTA.

15.CamoOMeHEeIKMEHT.

16.YnpaBnenne KOHPIUKTOM.

17.CymHocts, coaepkanue KoHpukra. [[paBoMepHOCTh KOH(PIIMKTOB.

18.1Tpuunabl KOHGIUKTOB. TUIBI KOH(MIUKTOB. YTIpaBieHNE KOHPIUKTOM.

19.®opmupoBaHue U pa3BUTHE TPYIOBBIX TPYII B MEHEDKMEHTE.

20.YmpaBnenue KOHMIUKTAMH B TPYAOBOM TpyIIIIE.

21.JlokymMeHTAaIus ¥ €€ POJib B CUCTEME MEHEKMEHTA.

22.]JlokyMeHTaImoHHOEe oOecnieueHrne MeHepkMenTa. Opranuzaius padoThl ¢ JOKYMEH-
taMu. JIOKyMEHTBl KaKk HWCTOYHUK HH(QOpPMAIMK MHpU BbIPAOOTKE yNpPaBICHUYECKHX
PELICHUMN.

23.CniocoOHOCTh MPUHUMATDH d(DPEKTUBHBIC YIIPABICHUYECKUE PEIIICHUS.

24. 3 dextuBHOCTD Opranm3anuu. [logxoas k onpeneneHuo 3pPEeKTUBHOCTA OpPraHU-
3aruu. Onenka 3pPEeKTUBHOCTH OpraHU3alluH.

25.11eneBoii U CHCTEMHBIH MOAXO0BI K ONpeieeHII0 YPPEKTUBHOCTH OpraHU3aIIH.

26.CymHOCTh 3 PEeKTUBHOCTH MEHEIKMEHTA.

27.CriocoObl aHanmm3a 1 OIeHKH 3PGEeKTUBHOCTH MeHekMeHTa. Kputepun u nmokasare-
71 3P (HEKTUBHOCTH MEHEIKMEHTA.

28.9(hPeKTUBHOCTD CUCTEMbI MEHEKMEHTA.

29.9¢heKxTUBHBIN TpakTUYeCKUi MeHe X MeHT. aTerpansHas s¢pextuBHOCTS PyHK-
IMOHUPOBAHUSI CUCTEMbI MEHE/HKMEHTA.

e

© @~

Bonpocul 0na camocmosamenbHo20 uzyueHus
1. d®akTopsl, BAUSIOIINE HA UHAUBUIYAJIBHOE TIOBEICHHUE.
2. Jloxyc KOHTpOJISL.
3. OyHKIMH TUYHOCTHBIX YCTAHOBOK.



Tunel kKapbepsbl.

['pynmoBoe npuHATHE PELIEHUN

Metoa Mo3roBoro mrypma (OpelHHCTOPMUHT)
[InaHupoBaHME U IPOBEACHUE COBEILIAHUI.

No ok

3.IIpome:kyTOUHAS aTTeCTAIUA

B cooTBeTcTBHM ¢ y4eOHBIM IJIaHOM IO HampasiieHuto noarotoBku 35.03.08 Bog-
HbIe OMOpPECYpPChl U aKBaKyJIbTypa MPOMEXKYTOUHAsI aTTECTaIUsl MPOBOAUTCS B Qopme
3ayyera B 3 CEMeCTpe.

KoHTposb 3a 0CBOGHHEM NUCHMIUIMHBI «MEHEIKMEHT» U OLICHKA 3HaHWI o0y4a-
IOILMXCS HA 3a4€Te MPOU3BOAUTCS B COOTBETCTBUM C [l00KE€HHEM O TEKYIIEM KOHTpPO-
JIe YCIIEBAEMOCTH U MPOMEXKYTOUHON aTTECTAlMU 00y4arouXcs N0 00pa30BaTEIbHBIM
IporpaMMam BBICILIET0 0Opa30BaHUs.

B Bompocax K 3a4eTy OTCYTCTBYIOT HMpaKTUYECKHE (PacueTHbIE) 3adaHusl.

BOHpOCLI, BBIHOCHUMBIC HA 3a49€T

[TonsiTue u conepkanre MeHeKMeHTa. Llenu u 3aaun MeHeKMEHTA.

[IpeameT, MPUHIUITBI K METObI MEHEIPKMEHTA.

B3anMocBs3b ynpaBiieHUs U MEHEIKMEHTA.

Ocobennoctu Poccuiickoro MeHeKMEHTa U HAITMOHAJIbHON KYJIBTYPBHI.

DBOJIONUS Pa3BUTHSI MEHEKMEHTA U €70 OCHOBHBIE KOHIICTIITIH.

[Tpupoaa un uCTOpUYECKrE TEHACHITUN Pa3BUTHS YIIPABICHHS.

®dakTophl, YCIOBUS W DBOJIIOIIMOHHBIC ATANbl BOSHUKHOBCHUS W Pa3BUTHS MEHEIXK-

menTa. llIkomsr MeHeKMEHTa.

8. DBodmoius MEHEIHKMEHTa U €r0 OCHOBHBIC KOHIIETIIINU. V3yueHne OCHOBHBIX IIKOJ
Y KOHIICTIIINHA MEHEKMEHTA.

9. UudpactpykTypa MEHEIKMEHTa U (haKTOPBI €€ ONpEeIETSIONINE.

10.YpoBHH ymipaBieHus Kak ¢popMa pasieseHus ypaBIeHIECKOTro Tpyaa.

11.Opranu3zaiuoHHbIe CTPYKTYPhl MEHEIKMEHTA.

12.Opraau3aiinoHHOE YCTPOUCTBO MPEANPHUATHS U ITYTH €r0 COBEPIIIEHCTBOBAHMSI.

13.HannonanbHO-KYJIbTypHBIE OCOOCHHOCTH U XapaKTEPUCTUKU COBPEMEHHBIX MOje-
JIEW MEHEI)KMEHTA.

14. AmMepukaHnckas Mojenb MeHepkMeHTa. EBponeiickas Mozennb MeHekMeHTa. noH-
CKas MOJIeTIb MEHEKMEHTA.

15.0c00€HHOCTH COBPEMEHHOTO POCCUICKOTO MEHEIKMEHTA.

16.MudopmanmonHoe obecrieueHre MEHEIKMEHTA.

17.YupaBieHue BpeMeHEM.

18.I1pupona u coctaB PyHKIIUN MEHEIHKMEHTA.

19.MeHeKMEHT KaK €IMHBIN MPOIECC B3aMMOCBSI3aHHBIX (DYHKITUH.

20.1TonsTre u pa3Butue GyHKIMA MeHeKMeHTa. CopepKaHue U XapaKTepHbIE YepThI
byHKIIUNA MEHEKMEHTA.

21.KoHTpoJIb B MEHEIIKMEHTE.

22.Cuctema MEHEKMEHTA.

NogabkowdpE



23.MexaHu3M yIpaBlICHHUS.

24.]lunamuKa Tpymi.

25.JluniepcTBO B cUCTEME MEHEIPKMEHTA.

26.JIuaepcTBO U PYKOBOJCTBO B MEHEKMEHTE.

21 .MoTuBanus 1esATeIbHOCTH B MEHEPKMEHTE.

28.11onsTre u BUabl MoTUBaIMK. CoJiep>KaTelbHbIe KOHIENIIMA MOTHUBAIIUU.

29.I1poueccHbiit moaxo Kk MotuBanuu. CoaeprkaHne MOTHUBAIIMOHHOTO MEXaHU3MA.

30.ConepxaHue pa3IMIHBIX TEOPUA MOTHUBAIIAH.

31.Opranu3anroHHbIE TPOIECCH B MEHEPKMEHTE U YIIPABJICHHE ITEPCOHATIOM.

32.Tumpl opraHU3alMOHHBIX CTPYKTYp ymnpasieHus. [[oTHOMOYNS U OTBETCTBEHHOCTD.
JlenernpoBaHue MOJHOMOYHM.

33.IloaroroBka v MPOBEACHHUE ICTOBOTO COBEIIIAHMUS.

30.Opranu3anoHHbIe CTPYKTYPbl MEHEKMEHTA

31.1ndopmanrionHoe oOecrieueHre MEHEHKMEHTA.

32.Y1npaBieHYeCKUE PEIICHUS U MOJCIUPOBAHUE CUTYAIUH.

33.Buznsl ynpasieHueckux perieHuil. [[puHImnsl U dTansl NPUHATHAS YIPaBICHYECKUX
PELICHUMN.

34.MeTtopl MOACTUPOBAHUS U ONTUMHU3ALIUN PEIICHH.

35.CriocoOHOCTh MPUHUMATH YIIPABICHUYECKUE PEILICHUS.

36.«Mo3roBas aTaka» Kak METOJ MOMCKa HOBBIX YIIPABICHYECKUX PEIICHUH.

37.Y1mpaBieHnue CTPECCOM.

38.IlonsTre ctpecca u (pas3sl pazputus. [Ipuauner u cumntToMsl cTpeccoB. CTpecc U mo-
Ka3aTelly BRIMOTHEHNUS pabovnXx 3aJaHmii.

39.MeTozs! yIpaBICHHs CTPECCOM

40.YmpaBieHue cTpeccamMu.

41.Ctunb pyKOBOACTBa U 00pa3 MEHeKepa.

42.CTuib: MOHSATHE W CYITHOCTh. ABTOPUTApHBIN CTWIb. JInbepanbHbiil cTHb. Jlemo-
KpaTuueckuil ctuib. O0pa3 MeHeKepa.

43.MeToabl U CTWIM MEHEHKMEHTA.

44.CaMOMEHEKMEHT.

45.YupaieHue KOHPIUKTOM.

46.CymHocTs, conepxanue koHpaukra. [IpaBomepHOCTh KOH(IUKTOB.

47 Ilpuunnbl KOHPAUKTOB. TUMbI KOH(PIUKTOB. YTipaBieHUue KOH(IUKTOM.

48.DopMupoBaHNUE U PA3BUTHE TPYAOBBIX TPYIIT B MEHEDKMEHTE.

49.Vmpasnenrne KOHQIUKTAMHU B TPYIOBOU TpyTIIIE.

50.lokyMeHTaIus 1 €€ pojb B CHCTEME MEHE)KMEHTA.

51./loxymeHTanmoHHo€e obecneueHre MeHeKkMeHTa. Opranu3anus padoTsl ¢ JOKyMEH-
TaMd. J[OKyMEHTHI KaK MCTOYHMK WH(OPMAIMU MPU BBIPAOOTKE YIPABICHUCCKUX
PELICHUN.

52.CriocoOHOCTh MPUHUMATH d(PPEKTUBHBIC YIIPABICHUESCKUE PEIICHUS.

53.9bdexTuBHOCTH Opranu3anuu. [logxonsl k onpeaeneHuo 3)HEKTUBHOCTH OpraHu-
3aruu. Onenka 3((HEKTUBHOCTH OpraHU3aIlnH.

54.1leneBoii U CUCTEMHBIN MOIXOBI K ONpeaesieHni0 2P (HEKTUBHOCTH OPTaHU3AIUH.

55.CymHocTh 3¢ (HEeKTUBHOCTH MEHEIKMEHTA.

56.Crnioco0n1 ananmm3a u orieHku 3P pekTuBHOCTU MeHeKMeHTa. Kpurepuu u nokaszare-
71 3P (HEKTUBHOCTH MEHEIKMEHTA.

57.9(pbeKTUBHOCTh CUCTEMBI MEHEKMEHTA.



58.9¢ddexTuBHBIN MpakTUYECKU MeHEKMEHT. MHTerpanbpHas 3hPeKTUBHOCTh PyHK-
IUOHUPOBAHUS CUCTEMbl MEHEKMEHTA.

59.0c00eHHOCTH UCTOPUYECKUX TEHIEHIUN Pa3BUTHS Pa3IM4HbIX (AKTOPOB MEHE K-
MEHTA.

60.1Ipo6aeMbI Ipeo10eHUS POCCUNCKON crieln(PUKH YIIpaBICHHUS.

61.[IpoTrBopeunss B AeiicTBUM (HaKTOPOB, OMPEACISIONINX HAllMOHATbHBIE OCOOEHHO-
CTH MEHE[)KMEHTA.

62.0OcHoBHbIe 3Tansl popmupoBanus MmeHemkMeHTa CIIIA. OcobeHHOCTH COBpEMEHHO-
ro MEHEPKMEHTA U MEePCIEKTUBBI €0 Pa3BUTHSI.

63.«IlIBeackas moaens cormanu3ma» . Miopaans B yCIOBUSX PHIHOYHOM SKOHOMUKH.
Xo3zsiicTBeHHOE peryiaupoBanue JI. Dpxapna.

64.ITonsiTie 1 0COOEHHOCTH HALIMOHAIBHOUN KYJIbTYPBHI.

65. CxemMa MOTHBAIIMOHHOTO TIpOIIecca.

66. Teopus motuBaruu JI. MakI 'peropa.

67.DakTophl, BIUAIONINE HA UHIUBUTyAIbHOE TTOBEACHHE.

68.Jlokyc KOHTpOJISL.

69. OyHKIMYU TUYHOCTHBIX YCTAaHOBOK.

70.Turbl Kapbepsbl.

71.I'pynmoBoe NpUHATHE PEIICHUIM

72.MeToa M0O3roBOTO mTypMa (OpeHCTOPMUHT)

73.IlmanupoBanue ¥ MPOBEJCHUE COBEIIIAHNA.

4. Meroan4eckne MaTepHAaJIbl, ONpPeAe/Isonue Npoueaypbl OleHUBAHUSA 3HAHU,
YMeHM i, HABBIKOB M (MJIM) ONbITA AeSITEJIbHOCTH,
XapaKTepu3ywluX 3Tanbl GopMHUPOBAHUSA KOMIIETEHIIUIH

4.1 Ilpoueaypsbl OLleHUBAHUA 3HAHUI, YMEHUI, HABBIKOB
U (MJIK) ONBbITA JeATEJIbHOCTH

KoHnTtposnb pe3yiapTaToB 00y4eHUsS! CTYACHTOB, 3TAllOB M YPOBHSA (POPMUPOBAHUS
KOMIIETCHIIMA MO AUCIUIUTMHE «MEHEIKMEHT» OCYIIECTBIISETCS 4epe3 MpPOBEIICHUE
BXOJ/IHOTO, TEKYIIIETO, pPyOEKHBIX, BHIXOAHOTO KOHTPOJIEH M KOHTPOJIS CaMOCTOSITETLHON
paboThI

@DOpMBI TEKYIIIETO, MPOMEKYTOYHOTO U UTOTOBOTO KOHTPOJISI U KOHTPOJIbHBIE 3a-
JaHUs JJ1S TEKYIIEro KOHTPOJIS pa3padaThiBatOTCs Kadeapoi UCXOs U3 crienupuku
JTUCITUTUIMHBI, ¥ YTBEP)KIAIOTCS HA 3aCeTaHNH KadeIphl.

4.2 Kputepuu oleHKHU 3HAHU, yMEeHHUI, HABBIKOB U (WJIN) ONbITA 1eSITEJILHOCTH,
XapaKTePU3YIOUIUX 3TANbl (POPMHUPOBAHUSA KOMIIETEHIUI B MpoIecce 0CBOCHUSA
00pa3oBaTeIbHOM MPOrpaMMBbI

Onrcanue MmKaibl OLICHUBAHUS JTOCTHKEHUSI KOMIIETEHIIUHA 10 JTUCHUILUIMHE MPHU-
BeJIeHO B Ta0iuIE 6.



Tabnuua 6

YpoBeHb OtmeTKa Mo NATUOATUILHON CHUCTEME Onucanue
OCBOCHHUS (mpoMeKyTOYHast aTTecTars )™
KOMIIETEH-
117041
6bICOKUIL «OTJIMYHOY» | «3auTeHO» | «3aureHo | OOywaroniuiicss oOHapyXWJI BCECTOPOHHEE,
(OTnMY- | CUCTEMATHYECKOE M TIIyOOKOE 3HaHUE y4eO-
HO)» HOr0 MaTepuaia, yMeeT CBOOOJIHO BBINOJI-
HATh 3aJlaHusl, MPEIyCMOTPEHHbIE IIPO-
IpaMMOii, YCBOWJI OCHOBHYIO JIUTEPATypy U
3HAKOM C JIOMOJIHUTENIbHON JHTepaTypoH,
pekoMeHtoBaHHOM Iporpammoin. Kak mpa-
BHJIO, OOYyYalONIMICS TPOSBISET TBOpUE-
CKHE CIIOCOOHOCTH B IIOHMMAaHHUHU, H3JIOKE-
HUU ¥ UCIIOJIb30BAHUH MaTepuasa
oazoewtii «XOpOIIo» | «3a4TeHO» | «3auTeHo | OOydJarommiics 0OHAPYKWI TIOJTHOE 3HAHUE
(xopo- | yueOHOrO MaTepuaia, YCHEIIHO BBITIOIHSICT
1110)» IpeyCMOTPEHHbIE B MpOrpamMMme 3aJaHus,
YCBOUJI OCHOBHYIO JIUTEPATypy, PEKOMEH-
JIOBaHHYIO B IPOrpaMMe
nopo206blil | KYIOBIIETBO- | «3auTEHO» | «3auTeHo | OOywaromuiicss oOHApYX I 3HAHHUS OCHOB-
PUTEIIBHOY (ymoBne- | HOro yueOHOro marepuaiia B o0beme, HeoO-
TBOpU- | XOOUMOM Jis JajibHEHIIeld y4eObl U mpen-
TEJIbHO)» | CTOALIeH padoThl 1Mo mpodeccuu, CrpaBis-
€TCSl C BBINIOJIHCHUEM TPAKTHYSCKUX 3a]1a-
HUW, IPEAYCMOTPEHHBIX IIPOTrpaMMOi, 3Ha-
KOM C OCHOBHOW JIMTEPATypOr, PEKOMEHI0-
BaHHOW MPOrpaMMOM, TOMYCTUI MOTPEIIHO-
CTH B OTBETE Ha 3K3aMEHE W MPH BBITIOJIHE-
HUU DK3aMEHAIMOHHBIX 3a/IaHui, HO 00na-
JaeT HEOOXOMUMBIMU 3HAHUSMHU IS UX
yCTpaHEeHHs MO/ PYKOBOJICTBOM IpEMo/iaBa-
TeJS
— «HEYHOB- | «He 3a4Te- |«He 3auTeHo| OOyuaronuiicss 0OHapy>KUJI MPOOENbI B 3HA-
JICTBOPH- HOY (HeyIlOBIIET-| HUSX OCHOBHOTO Y4eOHOTrO Marepuana, J1o-
TEITHHO» BOPHUTEIb- | MyCTUJ TMPUHIUIHAIBGHBIC OIMUOKH B BHI-
HO)» MTOJITHEHUH TPETYCMOTPEHHBIX MPOTPAaMMOK

MPaKTUYECKUX 3aJlaHUil, HE MOXXET MPOJ0JI-
KHUTb 00y4YEeHUE WM NMPUCTYNIHUTH K Ipodec-
CHOHAJIbHOW JI€ATENbHOCTU 110 OKOHYAHUU
o0Opa3oBaTeNbHON OpraHu3anuu 6e3 J0moJ-
HUTENbHBIX 3aHATUH

* - (hopma MPOMEXKYTOUHOM aTTECTALIMU B CEMECTPE OIPEACINSAETCS B COOTBETCTBUU C




Tabnuiel 2 padouel MporpaMMbl TUCIUIUTMHBI (MOTYJIS)

4.2.1. Kputepuu OlleHKH YCTHOIO OTBETAa NPH NMPOMEKYTOYHON aTTecTaluu

[Ipu oTBeTE HA BONPOC OO0YUAIOIIUNCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIC MOHATHUS M (PYHKIMU MEHEKMEHTA, METOJIbl U CTHIIM Me-
HEPKMEHTa, OpTaHU3AllMOHHBIE CTPYKTYpPbl MEHEIKMEHTA, CIIOCOObI MOTHUBALIMM TEp-
COHajla, MPUHIUIBI CAMOMEHE/PKMEHTA U JIUJEPCTBA, TEXHOJOTUIO MPUHSITHUS YIpaB-
JICHYECKUX pelIeHUH, okazaTtenu 3G (HEKTUBHOCTH MEHEPKMEHTA

YMeHMsI: aHATU3UPOBATh BHYTPEHHIO M BHEUIHIOIO CPeAy NpEeAnpUsTHs, MpHU-
HUMAaTh yHpPaBJICHYECKUE PEIICHUsS, UCMHOJIb30BaTh METOJAMKHA MOTHBALUM TIEPCOHAIIA,
pa3BUBAaTh JIUICPCKUE KAaUeCTBA.

BJIaJleHHEe HABBIKAMU: aHAJIM3a BHEIIHEW U BHYTPEHHEH Cpelbl MPEANpPUSITHUS,
METOJMKON pa3pabOTKH M TPHUHATHS yIPABICHUYECKOTO PEIICHHs, METOANKON pacueTa
nokasaresnei 3(p(HEeKTUBHOCTH MEHEIHKMEHTA.

KpuTepun oneHKn

OTJINYHO 00yYaroIuics 1I€MOHCTPUPYET:

- 3HaHMe Marepuaia (OCHOBHBIC MOHATUS U QYHKIIMH MCHEKMCHTA,
METO/bI M CTHJIM MEHEPKMEHTA, OPraHU3aIl[MOHHbIE CTPYKTYpBI Me-
HE/DKMEHTA, CITI0COObI MOTHBALIMH TIEPCOHAJIA, IPHHIIUIIBI CAMOME-
HEJDKMEHTA U JIMJIEPCTBA, TEXHOJIOTUIO IPUHATHS YIIPaBIEHYECKUX
peuieHuit, nokasarenu 3pPpEKTUBHOCTH MCHEIIKMEHTA), IPAKTUKU
IPUMEHEHUs MaTepuala, HCUEPIbIBAIOIIE U MOCIEA0BaTENbHO, YETKO
Y JIOTUYHO W3JIaraeT MaTepua, XOpolllo OPUEHTUPYETCS B MaTepuae,
HE 3aTPYAHSIETCS C OTBETOM IIPH BUJOU3MEHEHUH 33 JaHU;

- YMEHHE aHAJIM3UPOBATh BHYTPEHHIOI U BHELIHIOK CPeNy MpeAnpusi-
TUSl, IPUHUMATh YIIPaBJIEHYECKHE PELICHHUs, HCII0JIb30BaTh METOJUKHI
MOTHBAIIMH [IEPCOHANA, PAa3BUBATh JIMJIEPCKUE KAUE€CTBA, UCTIOIb3YS
COBPEMEHHBIE METO/IbI U ITOKA3aTEIH TAKOW OLICHKH;

- YCHEIIHOE U CUCTEMHOE BJIa/ICHHE HaBbIKaMU aHaJIM3a BHEIIHEHN U
BHYTPEHHEH cpeJibl MPpenpusTHs, METOJUKON pa3pabOTKH U NPHUHS-
THSl YIPABJIEHYECKOTO PEIICHUs], METOAUKON pacuera IoKas3aTesen
(P HEKTUBHOCTH MEHEKMEHTA.

XOpo1Io oOydJarouuics 1eMOHCTPUPYET:

- 3HaHUe Marepuana (OCHOBHbIE MOHATUA U (PYHKIIMM MEHEKMEHTAa,
METOJIbl ¥ CTHJIM MEHEIP)KMEHTA, OPraHU3allMOHHbBIE CTPYKTYPhI Me-
HEJDKMEHTA, CII0COObI MOTHBALIMY TTEPCOHAJIA, TPUHLIUIIBI CAMOME-
HEP)KMEHTA U JIUAEPCTBA, TEXHOJIOTUIO IPUHSATHS YIIPABICHUECKUX
peleHui, Tokazarenu 3PPEeKTUBHOCTH MEHEKMEHTA), HE JIOMyCKaeT
CYILECTBEHHBIX HETOYHOCTEH;

- B LIEJIOM YCIICLITHOE, HO COJIeprKalllle OTAeIbHbIE MPOOEIIbl, yMEHUE
AQHAIM3UPOBATh BHYTPEHHIOIO U BHEIIHIOK CPEy MPEIPUSITHS, IPU-
HUMAaTh YIIPABJIEHYECKUE PELICHMS], UCIIOJIB30BATh METOIMKH MOTHBA-
[[MU TIepCOHalIa, pa3BUBATh JUAECPCKUE KayecTBa, UCIOJIb3Ys COBpE-
MEHHBIE METO/IbI U NTOKA3aTENN TAKON OLIEHKH;

- B IIEJIOM YCIEIIHOE, HO CojiepKalllee OT/IeIbHbIE IPOOEIbl UIIN COIPO-
BOJKJAtoIeecs OT/ICIbHBIMU OITMOKaMH BJIaJIeHHE HaBBIKAMH aHaIM3a
BHEUIHEHN U BHYTpEHHEHN cpebl IPeanpUsITHSI, METOIUKON pa3paboTKH
U TIPUHATHUS YIIPABJIECHYECKOTO PELICHUs], METOJIMKOMN pacdyeTa MoKasa-
Teneit 3¢(HEKTUBHOCTH MEHEHPKMEHTA.

YAOBJICTBOPHTEIbHO 00yYaroIuics: IEMOHCTPUPYET:




- 3HAHUS TOJBKO OCHOBHOTO MaTtepHaia (OCHOBHBIC MOHATHUS U (QYHKIUH
MEHEKMEHTA, METObI U CTWJIA MEHEJKMEHTa, OpraHU3allMOHHbIE
CTPYKTYpPbI MEHEIPKMEHTA, CIIOCOOBI MOTHBALIMU TIEPCOHAIIA, PUHIIH-
IIbl CAMOMEHEIPKMEHTA U JIUACPCTBA, TEXHOJIOIUIO IPUHATHS YIIPAB-
JICHYECKUX PEIIeHHUH, TToKa3arenu 3pGEeKTHBHOCTH MEHEPKMEHTA), HO
HE 3HAET JIeTajei, TOIyCKaeT HETOYHOCTH, JIOITYCKAaeT HETOYHOCTHU B
(bopMynHMpoBKax, HapyIIAET JIOTHYECKYIO I10CII€0BATEIbHOCTD B U3-
JIO’KEHHMH IIPOTPaMMHOI0 MaTepuana;

- B LICJIOM YCIICIHOE, HO HE CUCTEMHOE YMEHHME aHAJIU3UPOBATh BHYT-
PEHHIOIO ¥ BHELIHIOKO Cpelly NPEAIPUATHS, IPUHUMATh yIIPaBIICHYE-
CKHE PELEHUs, UCII0Ib30BaTh METOJAUKN MOTUBALUH IIEPCOHANIA, pa3-
BHUBATh JINJIEPCKHUE KA4ECTBA, UCIOJIb3Yysl COBPEMEHHBIE METOIBI U I10-
Ka3aTeJy OLEHKHU (YKa3blBatOTCA KOHKPETHBIE METO/IbI U TIOKA3aTeIH
OLIEHKU B 3aBUCHMOCTH OT CIEUU(PUKH JUCIUTUINHBL,

- B IICJIOM YCIICIIHOE, HO HE CUCTEMHOE BJIa/ICHAE HABBIKAMU aHAJIN3a
BHEIIIHEH ¥ BHYTPEHHEH cpebl MPEaIpUsATHS, METOIUKON pa3paboTKu
U TIPUHATHUSA YIIPABJICHYECKOIO PELICHHs, METOJUKOMN pacyeTa MoKasa-
Tenei 3 HEKTUBHOCTH MEHEKMEHTA.

HEY/10BJICTBOPUTEIBHO o0yyaromuics:

- HE 3HAaeT 3HaYUTEeJbHOM 4acTH MPOrpaMMHOI0 MaTepuaa, IoxXo Opu-
SHTHpPYETCS B MaTepHalie (OCHOBHBIC TOHATHS U ()YHKIIUU MEHEIK-
MEHTa, METOJIbl U CTUJIM MEHEJKMEHTA, OPIraHU3aLUOHHBIE CTPYKTYPbI
MEHEKMEHTA, CIOCOOBI MOTHUBAIIUY TIEPCOHAJIA, TPHHIIUIIBI CAMOME-
HEJDKMEHTA U JIMJIEPCTBA, TEXHOJIOTUIO IPUHATHS YIIPaBIEHYECKUX
pelIeHHid, ToKa3aTenu Y3PPEeKTHUBHOCTH MEHEKMEHTA), HE 3HAET
IPAaKTUKY IPUMEHEHHs MaTepuaa, J0IyCKaeT CyIeCTBEHHbIE OLIHO-
KU;

- HE yMeeT UCHOJb30BaTh METO/bI ¥ IPUEMbl aHAJTU3UPOBATh BHYTPEH-
HIOIO ¥ BHEUTHIOIO CPENy MPEINPUSATHS, IPUHUMATh YIIPaBICHYCCKHE
pelLlIeHMs], UCTIO0JIb30BaTh METOJUKN MOTHBAILIUY TIEPCOHAJIA, pa3BUBATh
JUIEPCKUE KayecTBa JIOMYCKAeT CYIECTBEHHbIE OIIMOKH, HEYBEPEHHO,
¢ OOJIBIIMMU 3aTPYIHEHUSMHU BBIMOJIHSAET CAMOCTOSATENBHYIO paldoTy,
OOJIBIIMHCTBO 3aJIaHHiA, TIPETYCMOTPEHHBIX TPOTPAMMO TUCIIUILITH-
HbI, HE BBINOJIHEHO;

- o0yyaronuiicst He BJa/ieeT HaBbIKaMH aHaJIN3a BHEIIHEW U BHYTpEH-
HEH cpelibl NpeanpusTHsI, METOAUKON pa3pabOTKU U TPUHSITUS
YIPaBIEHYECKOrO PELIEHNs, METOAUKOMN pacueTra nokasaTenet apgek-
TUBHOCTH MEHEPKMEHTA, JIOIYCKAeT CYIECTBEHHbIE OLIHOKH, C
OOJIBIIMMH 3aTPYIHEHHUSIMH BBITIOJHSIET CAMOCTOSITEIBHYIO paboTy,
OOJIBLIIMHCTBO MPETyCMOTPEHHBIX MPOTrPAMMON AUCHUIUINHBI HE BbI-
HIOJTHEHO

/lanee ykazvigaromces oxcuoaemvie pe3yibmamosl U KpUmepuu OUeHKU no mem euoam
OUEHOUHBIX CPeOCcme, Komopule yKa3aHnvl 6 n.3 ponoa oueHouHwvlX cpeocme

4.2.2. Kputepuu OleHKHU JUCKYCCHH, KPYIJIOTO CTOJ1A.

[Ipu yyacTuu B AMCKYCCUU, KPYTJIOM CTOJIE 00YHAIOIIUNCS JEMOHCTPUPYET:

3HAHMSA: CIIOCOOBI MOTUBALIMU NIEPCOHANIA, MPUHIIMITBI CAMOMEHEIKMEHTA U JIMACPCTBA,
MCTOYHHMKOB TIOMCKA, METOJIOB aHAJIM3a U HAIIPaBJICHUI UCIOIb30BAHKS HOPMATHUBHBIX
Y TIPABOBBIX JOKYMEHTOB B CBOEH MPOPECCHOHAIBHON AESTENBHOCTH, (POPM AeT0BOTO




OOIIICHMSI ¥ HATIPABIICHUS Pa3BUTHS IEJIOBBIX CBS3€H C IEIOBBIMY IMapTHEPAMHU, dJIe-
MEHTOB CHCTEMBI COOpa HEOOXO0IUMON UH(pOPMAITUH.

YMEHHUsI: IPUMEHITh METOJUKHA MOTHBAIIMM TIEpCOHANA, Pa3BUBATh JHUIACPCKUE Kaue-
CTBa, OPTaHMU30BaTh U MOMJEPKUBATH CBSI3U C JCIOBBIMU MMAapTHEPAMH, UCIIOIb3Ys CH-
CTeMbI cOopa HeoOX0oauMoN HH(popMaIuK ISl pacITMPEHUsT BHEITHUX CBsI3el 1 0OMEHa
OTIBITOM TIPH pealli3allii NPOEKTOB, HAIIPABJICHHBIX HA Pa3BUTHE OpraHu3anuu (mpe-
MIPUATHS, OpraHa TOCYJapCTBEHHOTO WJIM MYHUIIMITAIGHOTO YIIPABJICHHUS .

BJIajIeHHEe HABBIKAMM: CAMOIIPE3CHTAIINH, BEJICHHS ICTIOBBIX OCCEI.

KpuTepun oieHKH BBICTYIJICHUH KPYIJIOT0 CTOJIA

OTJINYHO 00y4arOIMHUICS IEMOHCTPUPYET:

- TIyOOKHit 000CHOBAaHHBII OTBET HA 33/1aHKE C PACCMOTPEHHUEM He-
CKOJIbKUX BApPHAHTOB PEIICHUS MPOOIIEMBI;

- y4acTue B 00CYKICHUH MTPOOIEMHON CUTYallN

- CIIOCOOHOCTD YCIIBIIATh UHYIO TO3ULIUIO

XOpOoIIo 00yJaromuics JIeMOHCTPUPYET:

- y4YacTHe B JIUCKYCCHUSX IO OOCYKICHHIO IPYTUX CUTYAIMi U pacCMOT-
pEHUHU CBOEH NTOBEPXHOCTHO;

- IyOOKUWI aHAIM3 CBOCH CUTYAIlMH U BbIJAYe OJHOTO OTBETA, €CIIM HH-
KTO M3 KOMaHJIbl HE Y9aCTBOBAJ B 00CYKICHUN

YAOBJIETBOPUTEIbHO 00yYaroIuics: 1eMOHCTPUPYET:

- TOBEPXHOCTHOE PACCMOTPEHUE CUTYALINH;
- YAaCTUYHO IPABUJIbHBIM OTBET.

- HrHopupyer uHble NO3UIIUU

HEY/I0BJIETBOPUTEIBHO | O0yJaroIuiics:

- JIEMOHCTPHUPYET MOJHYI0 HECTIOCOOHOCTh MOCTPOUTH OTBET IO COO-
CTBCHHOM CUTYaIlHH,

- MPOABJIACT arpCCCHUI0 U HCOTUYHBIC BHICKA3bIBAHUA B aAPCC ONIIOHCHTA.

4.2.3. Kputepun o1leHKH BBINOJIHEHUSI KOHTPOJIbHBIX PadoT

[Ipu BBIMOTHEHUU KOHTPOJBHBIX (CAMOCTOSITENIBHBIX) Pa0bOT OoOydJaroutuiics me-
MOHCTPHUPYET:
3HAHMS: OCHOBHBIC TTOHATHUSA M (DYHKIIMM MEHEIKMEHTA, METOABI M CTUJIN MCHEIKMCH-
Ta, OPraHU3aIMOHHBIE CTPYKTYpbl MEHEDKMEHTa, CIIOCOOBI MOTHBAILMK IEpPCOHAA,
MIPUHITUIIEI CAMOMEHEDKMEHTA M JIMICPCTBA, TEXHOJIOTHIO MPUHATHS YIPABICHYECKUX
penieHuii, nokazarenau 3pPEeKTUBHOCTH MEHEIKMEHTA.
YMEHHUsI: aHAIM3UPOBAaTh BHYTPCHHIOK W BHEIIHIOW CPENy MPEANpPUSTHS, TPUHUMATh
YVIPABJICHUYECKUE PEIICHNUS, NCII0IH30BaTh METOAMKHA MOTHUBAIIUU TIEPCOHAIIA, PA3BUBATh
TUACPCKUE KauecTBa.
BJIa/IeHHEe HABBIKAMHU: aHAJM3a BHEITHEH M BHYTPEHHEW Cpeapl MPEANPHUSTUSI, METO-
JTUKOM pa3pabOTKK M TPUHATHS YIIPABICHUYECKOTO PEIICHUs, METOANKOMN pacueTra moKa-
3aTeneit 23 HEKTUBHOCTH MEHEKMCHTA.

KpuTtepun o11eHKH BbINOJTHEHUS] KOHTPOJIbHBIX padoT

OTJIMYHO 00yYaroIuics 1eMOHCTPUPYET:
3HaHUS: OCHOBHbBIC MOHATHUS U (PYHKIIMM MEHEHKMEHTA, METOJIbl M CTHIIN




MEHEIKMEHTa, OPTaHMU3alMOHHBIE CTPYKTYPHl MEHEIKMEHTa, CITIOCOOBI
MOTUBAIIMU TICPCOHAJIA, TPHUHIOUIIBI CAMOMCHCIPKMCHTA W JIMACPCTBA,
TEXHOJIOTHIO TIPHHATHUS YIPABICHYCCKUX PEUICHHUH, MoKa3aTean dPQek-
TUBHOCTU MCHCI?KMCHTA.

YMEHUS: aHAJIM3UPOBATh BHYTPEHHIOK M BHEITHIOK CPEy MPEIIpHUSTHS,
MNpUHUMATh YIIPABJICHUYCCKHUEC PCHICHUA, UCIIOJIB30BATh MCTOAUKHU MOTH-
Ball¥ IepcoHalia, Pa3BUBATH JIHJIEPCKUAE KAYeCTBa.

BJIaJICHUE HABBIKAMM: AHAJIN3a BHEIIHEN U BHYTPEHHEH Cpebl IPEATIpHUs-
THSI, METOJJMKOW Pa3pabOTKH U TPUHSITHS YIIPABIEHYECKOTO PEIICHHS,
METOJIMKOH pacyeTa mokasareiei 3 GpeKTUBHOCTH MEHEHKMEHTA.

X0po1Io

00yJaromuics: JIeMOHCTPUPYET:

3HaHUS B [I€JIOM: OCHOBHBIC TIOHATHUS U (DYHKIIMA MEHEKMEHTA, METO/IbI
U CTWIM MEHEDKMEHTa, OpPraHHU3aIlMOHHBIC CTPYKTYPHI MEHEIKMEHTA,
CIOCOOBl MOTHMBAIMU TIEPCOHANA, MPHUHIUIBI CAMOMEHE/DKMEHTA W JIH-
JIepCTBa, TEXHOJIOTHUIO MPUHATHS YIIPABICHUYCCKUX PEIICHUMN, MOKA3aTeIH
3¢ PEeKTUBHOCTH MEHEKMEHTA.

YMeHUsT B IENIOM: aHAIM3WPOBATh BHYTPCHHIOID W BHEIIHIOI CPEIy
MPEINPUATHS, TIPUHUMATh YIIPABICHYCCKHE PEIICHUS, UCTIOIb30BaTh Me-
TOJIMKH MOTHBAIMH ITIEPCOHAJA, PA3BUBATH JIHICPCKUE KAaUeCTBA.
BJIaJICHHC HABBIKAMU B IICJIOM: aHAJIM3a BHEITHEH U BHYTPEHHEH CpelIbl
MPEANPUATHS, METOIUKON pa3padOTKH U TPUHSATHUS YIIPABICHYECKOTO
peleHusI, METOAMKON pacueTa rnokasaresneil 3 (heKTHBHOCTH MEHEIK-
MEHTA.

Y/AOBJIETBOPUTEIHHO

oOydJarouuics 1eMOHCTPUPYET:

HE TBEpAOEC 3HAHHE: OCHOBHBIC MOHATUS U (YHKIIUU MEHEIKMEHTA, ME-
TOAbI U CTHUJIM MCHCKMCHTA, OPraHU3allMOHHBIC CTPYKTYPbl MCHCIXK-
MEHTa, CIIoCcOObI MOTHBAIIMH IEPCOHAJIA, TIPUHIIUITBI CAMOMECHEDKMEHTA
U JIUACPCTBA, TCXHOJOIUIO MPUHATHA YIIPABICHYCCKUX peHICHI/Iﬁ, IIOKa-
3arenu d3PPEKTUBHOCTH MECHEDKMEHTA.

HE TBEpJOC YyMEHHWE: aHAJM3UPOBATh BHYTPEHHIOIO M BHEIIHIOI CpEIy
MPEeANpUATHS, TPUHUMATh YIIPaBIEHYECKUE PEIlIeHHUs, UCIIONIb30BaTh Me-
TOJIMKH MOTHBAIMH ITEPCOHAJIA, PA3BUBATH JTHICPCKUE KAUeCTBA.

HE TBEPJI0€ BIaJCHNE HABBIKAMU: aHAlIM3a BHELTHEH U BHYTpEeHHEH cpe-
JIbl TIPEIPUATHSL, METOIMKON Pa3pabOTKH U TPUHATHUS yIIPaBICHUECKO-
rO pelleHus, MeTOANKON pacueTa nokazateneit 3pHeKTUBHOCTH Me-
HEPKMECHTA.

HECYAOBJIETBOPUTEILHO

oOyyJaronumcs:

HE 3HAET. OCHOBHBIE MOHATUSA U (PYHKLIUU MEHEIKMEHTA, METOJIbl U CTH-
T MEHEDKMEHTA, OPTaHW3allMOHHBIE CTPYKTYPBHl MEHEIKMEHTA, CIIOCO-
Obl MOTHMBALIUU TEPCOHAJNA, MPUHIIUITBI CAMOMEHEKMEHTA U JIMJEPCTBa,
TEXHOJIOTHIO MPUHATHS yNPaBICHUECKUX pELIeHUH, mokas3arenu 3ddex-
TUBHOCTH MEHE/XKMEHTA.

HE YMEET. aHAJM3WPOBaTh BHYTPEHHIOI M BHEIIHIOW CPEAy IMpEIIpusi-
TUS,, IPUHUMATh YIPABJICHYECKHE PEIICHUs, UCIOIb30BATh METOJUKU
MOTHBAITUH MTEPCOHATIA, PA3BUBATH JIHIEPCKHAE Ka4eCTBa.

HE BJIaJICeT HaBbIKAMU: aHAJIN3a BHEIIHEH U BHYTPEHHEH Cpejibl Mpei-
MIPUATHS, METOJTUKON Pa3paObOTKU M TIPUHSTHS YIIPABICHYECKOTO pellie-
HUS, METOJUKON pacyera nokaszareneid 3pPeKTUBHOCTH MEHEHKMEHTA.
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