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1. IlepeyeHb KOMIETEHUMI C YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B MPO-
necce oceoenust OIIOII
B pesynbrate uzyueHus IucuuIinibl « CTpaTernueckuil MeHEKMEHT» 00Y-
yaromuecs, B coorBerctBur ¢ ®I'OC BO nmo Hanpapneruto noarorosku 35.04.01
JlecHoe nemno, yTBEepKIEHHOTO MpHKa3oM MuHHCTEpCcTBa 00pa3oBaHus U HayKu PD
ot 30 mapta 2015 r. Ne314 dhopmupylioT cienyromnme KOMIETEHIIMN, YKa3aHHbIE B

tabmnure 1.

Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)

Komnerenums CTpyKTypHBIE 3Jie-
1 PYKTYP Oransl hopmu- OneHouHbIe
MEHTBI KOMIIETEeH- Buner 3ans-
pOBaHUS KOMIIe- . cpencTBa st
uu (B pe3ynpTaTe TAW A7
TEHINH B TIPO- OIICHKH YPOBHS
OCBOEHUS TUCIH- ¢dopmupo-
Kon HaumenoBanue LIecce OCBOCHUS cthopMHUpOBaHHO-
TUTHHBI 00yYaro- BaHUS KOM-
N OIIOII (ce- CTH KOMIICTECH-
U TOJDKEH 3HATH, x METeHIINN
MecCTp) 101701
YMETb, BIaJI€Th)
1 2 3 4 5 6
VK- | cnocoben ocymectB- | YK-1.1 - Pazpaba- 1 TIEKITUH, TecToBbIe 3aa-
1 JIATh KPUTHIECKUHA THIBA€T CTpaTErHye- MpaKTU4e- | HUs, KEHCOBEIE
aHaJM3 MPOOJIEMHBIX | CKHE pELICHUS Ha CKHE 3aHs- | 3aJaHusl, 33JaHuUs
CUTYyalluii HA OCHOBE | OCHOBE CHCTEMHOTO THUS K JICTIOBOM UTpe,
CHUCTEMHOTO TIO/I- aHam3a MpooieM- TEMBI BBICTYILIE-
X073, BBIpa0aThiBaTh | HBIX CUTyalui HUI HA KPYTJIOM
CTpATeruro JIei- cToJIe
CTBUU
IIpumeyanue:

Komnerennus YK-1 — takxe popmupyercs B Xo1€ 03HAKOMUTENBbHON NPAKTUKH, a TAKXKe
3alMThl BBITYCKHOW KBaTM(PUKAMOHHON pabOThI, BKIIOYasi OJTOTOBKY K 3allIUTE U MPOLEAYPY
3aILUTHIL.

2. Onucanue nokasareJieid 1 KPUTEPUEB OLIEHNBAHUS KOMIIETEHIIM I

Ha pa3/iIYHbIX 3TAllaxX UX (l)OpMI/IpOBaHI/IH, OITMCAHHUC IIIKAJ OICHUBAHUA
Hepequb OLICHOYHbBIX CPEACTB

Tabmuna 2
Ne HanmeHosa- Kpatkas xapakTepucTHKa OIEHOYHOTO CPECTBA IIpencraBnenue
/0 | HHUE OLEHOY- OLIEHOYHOTO
HOTO CpeJICTBa cpenctBa B POC
1 KpPYTJIBIN CTOJI | OLIEHOYHOE CPENICTBO, MO3BOJISAIONIEE BKIIOYUTH 00yJal0- | MepeueHb TUCKYyC-
LIMXCSI B IPOLIECC 00CYKAECHUs CIOPHOTO BOIPOCa, MPo- CHOHHBIX TeM JJIs
OJIeMBI M OLIEHMBATh UX YMEHHE apryMEHTHPOBaTh COO- MIPOBEACHUS
CTBEHHYIO TOUKY 3pEHUS KPYTJIOTO CTOJIA
2 TECTUPOBAHUE | CPEICTBO KOHTPOJISI, KOTOPOE TIO3BOJISIET BEIIBUTH YPO- 0aHK TECTOBBIX
BEHb 3HAHWH, yMEHHI U CIIOCOOHOCTEH M KauecTB JINYHO- | 3aJaHui
CTH, UX COOTBETCTBHUE ONPEAECICHHBIM HOPMaM IyTEM
aHaJM3a crocoO0B BBIMTOIHEHHS 00yJarOIUMUCS psaaa
CHEIUAIBHBIX 3a/laHUI
3 Kelc-337jaHis | OLIEHOYHOE CPEJICTBO, MO3BOJISIONIEE OLIEHUTh YMEHUs u- | KoMIutekT kelic-
arHOCTHPOBATH MPOOIIEMBI, pa3padaTbIBaTh CTpaTErHye- 3a1a4
CKHe pemeHus U GOpMyITHpPOBaTh MPEUIOKEHHS IO CO-
BEPIICHCTBOBAHMIO CTPATETMYECKOT0 YIPABIECHHUS
4 JIEJIOBasi UTPa | OLIEHOYHOE CPENICTBO, MO3BOJIAIOLIEE OLIEHUTh HABBIKH 3aaHus K 1e70-
MIPUHSTHS CTPATETHYECKUX PEIICHHH, CTPATErnIeCKOro BOI1 Urpe
MBILICHHS U YIPaBJIEHYECKOr0 OBEACHUS




IIporpamMmma oneHUBaAaHUA KOHTPOJIMPYEMOil THCIUIITUHBI

Tabmuma 3

Koa xonTpomnu-

Ne Kontponupyemsie pa3aeist pyeMoi KoMrie- HaunmMeHoBaHue OIIEHOYHOTO cpel-
n/n (TeMbI AUCIUIIIHBI) TEHIUU (WK ee CTBa
JacTH)
1 2 3 4
1 | Copeprkanue cTpaTerndeckoro Me- . .
YcTHBIH oTpoc, 3a1aHus K I€TI0BOM
HemxMeHTa. CTpaTernyeckoe mene- YK-1 urpe
TOJIaTaHKe
2| Crpareriieckuii aHaius Makpo- VK-1 VCTHBII onpoc, Keiic-3a1aHust
cpeabl
3 | OtpacaeBoii aHayu3 YK-1 YcTHBIi onpoc, Kelic-3aJanus
4 | KopriopaTuBHBIC CTPATETHH YK-1 YCTHBIHM oTpoc , Kelc-3aanus
5 | JlemoBele (6W3HEC) CTpaTErnu YK-1 YCTHEIH OTpoc, Keic-3a1anus
6 | Beibop u orieHka cTpareruu YK-1 YcTHBIH ompoc
7 | Peanuzanus ctpareruu YcTHBIIM onpoc, NEPeYeHb AUCKYCCH-
YK-1 OHHBIX TEM JIJIs1 IPOBEICHUS KPYyT-

JIOro CToJjia, TCCTOBBIC 3aaHUA

Onucanue nmokasarejeil 1 KpurepueB OLEHMBAHUS KOMIIETEHUUI 1O IMCIH-
inHe «CTpaTernyeckuii MeHeKMEHT» Ha Pa3JIMYHbIX dTanax ux (popMupo-

BaHHA, OIIMCAHHUEC HIKAJI OICHUBAHUA

Tabnuma 4
Kon Nunnka- ITokasarenu v KPUTEPUN OLICHUBAHUS PE3YJIbTATOB O0YICHHUS
KOMIIE- | TOPBI IO- | HHXKE [IOPOrOBOI'0 IIOPOTOBBIM npo- BBICOKHI YpOBEHb (OT-
TEH- CTHKE- YPOBHS YPOBEHB JIBUHY- JIUYHO)
U1, | HUSA KOM- | (HEYIOBIIETBOPH- (ymoBierBo- THIN
STaIbl MIeTCH- TEJTBHO) PUTEIBHO) ypo-
ee 1005071 BEHb
OCBOE- (xo-
HUSI po1Lo)
1 2 3 4 5 6
VK-1, VK-1.1 - | oOyuarorumiicsi He o0yuaro- o0Oyya- | oOyyaronmiics IeMOH-
1 ce- | Paspaba- | spaer 3HaumTenbHOM | mumiics ne- FO- CTPHUPYET 3HAHUE COBpE-
MECTp ThIBacT 4acTH MIPOrpaMM- MOHCTPUPYET | IIUICSA | MEHHBIX TEXHOJIOTHH
CTpateri- | yoro marepuana, 3HAHUS JIEMOH- | (POPMHPOBAHUS CTpaTe-
Hecxme IJIOXO OPUEHTUPY- TOJIKO OC- CTpHU- THYECKUX KOMaH I, (yHK-
izuéiilgie €TCs B OJICMEHTaX U | HOBHOTO Ma- | pyeT IIUH MUCCHH U CTPATETH-
cucrer- | QYHKUMSIX MHCCHH, | Tepualla, HO | 3HAHWE | YECKOr0o BUJCHMSI, CTpa-
HOro aHa- | CTPATETHYECKOTO BH- | HE 3HAET Je- | Mare- TErHYECKOT0 aHAIN3a U
nmza npo- | ACHHUS U CTpaTernye- | Taiei, 10- puaia, | OIEHKH Makpo- ¥ MUKpO-
GneMHBIX | CKUX IIEJICH, MPUH- MyCKaeT He- | He JI0- | Cpelbl OpraHu3aIliH, BbI-
cuTyaluii | IIUMax ¥ METOAax TOYHOCTH B myc- SIBIICHUSI BHEIITHUX yIPO3
MPOBEJICHUs cTpate- | Gopmynu- KaeT Y BO3MOXKHOCTEH, KOHKY-
TMYECKOro aHalli3a | POBKax, Cyllle- | PEHTHBIX MPEUMYIIIECTB
BHEITHEH W BHYTPEH- | HApyIIaeT CTBEH- | W cllabocTel opraHu3a-
HeH CpeJibl, OLIGHKH | JJOTHYECKYIO0 | HBIX [[UU; OLICHKH CTPaTeTH-
CTpaTErnyeCcKomn Mocaea0Ba- HETOY- | YECKOMW MPUBJIEKATEIHHO-
MIPUBJICKATENFHOCTA | TEIHHOCTh B | HOCTEH | CTH OM3HEca U KOHKY-
Om3Heca, MeToJ1axX H3JI0KEHU T PEHTHOW TIO3UIIMH Opra-
pa3paboTKu cTpare- | MpOrpamm- HU3AIUH, TPAKTUKH TIPH-
THH, HePAPXHUH U HOT'O MaTepH- MEHEHUS CTpaTernye-
ana CKOTO CHTYaI[MOHHOTO




sTanax (GopMHUpoBa- aHaJIN3a, UCYEPITBLIBAIOIIE
HUS CTPATErii, HEe 1 [IOCJIE0BATEIBHO,
3HAET MPAKTHKY YETKO U JIOTUYHO HM3JIa-
MIPUMEHEHHUS CTpaTe- raeT MaTepHall, XOpOIIo
TUYECKOT0 CUTYaIlu- OpUEHTHUPYETCS B MaTe-
OHHOI'0 aHAJIN3a, puaie, He 3aTPyAHICTCS
CTPaTErH4eCcKOro C OTBETOM IIPHU BUIOU3-
IUIAaHUPOBAHUS, J10- MEHEHUH 3aaHul
MTyCKAaeT CYIIECTBEH-

HBIE OLIMOKU

3. TunoBbie KOHTPOJIbHbIE 3aJaHNS UJIM HHbIE MaTePHAJIbl, HEO0X0AMMbIe
JJISL OLlCHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATeJIbHOCTH,
XapakTepu3yuux 3Tanbl GopMUpoOBaHHUS KOMIIETCHIUI B IpoLecce 0CBoe-
HHS1 00pa30BaTeJbHOI MPOTrPAMMBI

3.1 Keiic-3aganus

KommekT keiic-3aa4 BKIOUaeT B ceOsl ONMCaHNEe KOHKPETHON CUTYallMH U
MepeUeHb BOIIPOCOB Y 3aJlaHUM K HEW U IIpelycCMaTpUBaAET 2-3 Keiica 1o TeMam JIHcC-
ITUTUIAHEL.

IIpu rmy6okoM 0OOCHOBAaHHOM OTBETE Ha KeicC-3aJlaHhe ¢ pacCMOTPEHUEM
HECKOJIbKUX BapUaHTOB PEIICHUS ITPOOJIEeMbI, y4aCTHH B 00CYK/ICHUH BapuaHTa pe-
IICHUS APYTOM TPYIIIBI CTAaBUTCS OIIEHKA «OTIW4YHO». [Ipy HepocTatouHo 000CHO-
BAaHHOM PEIIICHUM KeWC-3aJJaHusl, OTCYTCTBUM aJIbTEPHATUB U MACCUBHOM OOCYK]I€-
HUU MPUCBAUBAETCA OLICHKA «XOPOoIlIo». B ciiydae, ecnu kelic-cutyanus Oblia pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO MPABUIbHBIA, OTCYTCTBYET apryMEHTA-
Ul B XOJI€ JUCKYCCHUH - NMPUCBAUBAETCS OLIEHKA «YJIOBJIETBOPUTEIBHO». OlieHKa
«HEYAOBJIETBOPUTEIBHO» CTABUTCS MPU OTCYTCTBUU PELICHUS KEHC-3aJaHUSI.

[Ipumep: Tema «Bb10Op 1 OLEHKA CTpaTerumw»

[enb 3aganus — 3aKpENUTh 3HAHUSI TIO KPUTEPUSIM U MPaBUIIaM pa3pabOTKu
Y OLICHKW CTPATETHYECKUX aJIbTEPHATUB

A) [IpounTaiiTe CUTyaluI0 «CKOK-CKOK, I/I€ e COK?»

Yumckuii punman oAHOro U3 KpyNHEWIINX MPOU3BOAMTENEH cCOokoB M HekTapoB 3A0
«TuuHycy 3a ocaeHUue TPU rojla HEM3MEHHO YBEJINYMBA 00BEMBI PO B PETHOHE. 3aMEeCTH-
TeNb AUpeKTopa (uarana no crparerndeckomy pasBututo — Jlateimos Pyctem AprypoBud Haxo-
JUIICS B TITyOOKO# 3a1yMunBocTH. CeroHs, B MOHEEIbHUK, €0 BbI3BaJl T€HEPaJIbHBINA UPEKTOP
HedenreB Anexcanap CepreeBud, KOTOPbII BEpHYJICS Ha MPOLUION HEZeNe ¢ 0YepeHOr0 CoBe-
manus B [logmockosbe. Hedenpe cooOmuiu, 4To B TeUeHUE OIMKAUIINX TPeX JHEH OHU JOKHBI
MOATOTOBUTH CTpAaTeTHUYECKU Ii1aH paboTel Prumana Ha nepuoy a0 2011 roxa, a Takke moapoo-
HBII TUIaH epBooYepeHbIX MeponpusaTiii Ha 2008 roa. 3ajadya co CTOPOHBI COOCTBEHHHUKA CTa-
BUTCSI IPEXKHSSA - INTAHOMEPHOE yBenueHne oobema mpoax npoaykiuu 3A0 «Tunnyc» Ha Tep-
putopuu Pecybnuku bamkoproctan u OpeHOyprcekoit o6macTty. 3amuTa njiaHa CoCTOUTCs B OJ11-
Kallyro NATHUIY Ha paciupeHHoM 3acenanuu Cosera aupektopoB 3A0 «Tumnyc» B mrTad-
KBapTHpe KoMnaHuu (T. MockBa).

[Tpenpinymiye HECKOIBKO JIET paboThl (hrjIraia MOYXKHO OLIEHUThH B LIEJIOM KaK JOBOJBHO
ycnemnble. [lo pedynpratam HemaBHO 3aBepuimBinerocst 2007 roma Ydumckuii ¢unmnan ocy-
IIECTBJIST MOCTAaBKY BCEH JTMHEMKH HEKTAPOB U COKOB KIJIFOUEBBIM TOBAapOMPOBOISILINM CETSIM —
KaK perHOHaIbHBIM, TaK U (peaepanbHOro ypoBHs (TakuM Kak «llsatepoukay, «[lomymka», «Mart-
putay», «MetroCash&Carry», «Pamcrtopy, «Ilarrepcon» u psix apyrux). Hampumep, B psiie Kpyr-
HBIX TOpo0B bamkoprocTana ecTb CBOM JIOKaJIbHbIE TOBapHbIE ceTH: «CeMb Komeek» r. Crepiu-
tamak, «Canko» r. Hedrekamck). B3auMooTHOLIEHNS ¢ KIIIOYEBBIMM KOHEYHBIMM NPOJABIIAMU
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CKJIQ/IBIBAIOTCS HEMPOCTO: KAKIBIA U3 HUX TpeOyeT 3HAUUTEIbHOM OIIaThI 33 TO, YTOOBI MPOAYK-
s «TumHyca» 3aHMMala JOCTOMHOE MECTO Ha TOPIOBBIX IJIOAAsIX. Tak, CTOMMOCTh pa3Melle-
HUS IPOAYKIUK « TUMHYC» TOJBKO B OHOM U3 ceTeld coctaBmiia B 2007 roay OJMH MUJIJTMOH JIBE-
CTH ThICSY pyOJIeil (3Ta onepaius nojay4yuia Ha3BaHHe KOHTpakToBaHue). Tem He menee, B 2007
rony ypumckum ¢uiaranom ObUI0 YCHEIIHO BHEAPEHO MPOIBUKEHIE HOBBIX MapOK MPOJYKIUU:
COKH, Kalll ¥ TIOpe Ul Manbleil 1 Oyaymux Mam rnoja Mapkoid «@pyromamay; nuteeBas BoJa
(c razom u 6e3 raza) « TumH-ucTOUHUK». OOUTUI BaJIOBBIA 00BEM MPOJAXK COCTABUII: 110 UTOTaM
2006 roga — 450 muH. py0.; mo uroram 2007 rona — 640 miH. py0. B ctpykType ydbumckoro du-
JMalia HaXoJATCs Takue MOJpa3/IeleHHs] Kak: OT/AeN MO MOCTaBKaM B KPYIHbIE TOPTOBbIE CETH,
OTJeJ IPSAMBIX IIPOJIAXK, OT/IEJ PETUOHATBHBIX MPOAAXK M OTAEI JIOTUCTUKH, UMEIOTCS TUCTPUOb-
IOTOPBI BO BCEX KPYIMHBIX ropojax Pecyonuku bamkoprocran u Opendyprekoit oonactu. OOmias
mraTHas urciieHHocTh B 2007 rogy cocTtaBisieT 95 yenoBexk.

OpnnHako B TeYEHHE MOCIETHUX JIET MPOSBUIIMCH U CTAJIM YCUIIUBATHCS poodsieMbl. K HuM,
B TIEPBYIO OUYEPEb, CICAYET OTHECTH KECTKYIO MPUBS3aHHOCTh pabOThl yPUMCKOTro (uinana K
neHTpagbHoMy oducy. Ecnu panbiie HeoOX01uMo ObUIO OTYUTHIBATHCA 10 00BEMAM MPOAAXK IO
HATOraM KaXKJoro Mecsna, To, HauuHasg ¢ 2006 roma, Takas OTYETHOCTh CTajia Itojekamnoi. He-
CMOTpS Ha BHEJIPEHHE KOPIIOPATUBHON MHPOPMAIIMOHHON CUCTEMBI, TO3BOJIAIOINIEH ONEPaTUBHO
B PEKUME OH-JIAH NPEACTABISATh OTYETH HEHTPAITBHOMY O(HCY, 3TO OTHUMAeT MHOTO BPEMEHHU
y IUCTPUOBIOTOPOB M a0COIIOTHO BCeX pabOTHUKOB ¢uinana. Beab mpakTuuecku Bce COTPYI-
HUKHU (HiHaia MOCTOSHHO BBIE3KAIOT B TOPTOBBIE TOYKH 110 BCEW TEPPUTOPUH (MHOT/A B JIEHBb
npoeskas 10 700 kM!), OTCIEeKUBAIOT TO, KAaK IMPOJAETCS TOBAP U IJI€ OH BBICTABJIECH B TOPTOBOM
3aie («A rae Hamr cok?»). Kpome toro, Haunnas ¢ 2007 roia, HeHTpaIbHBIN 0(UC BB TUIAHUPO-
BaHUE U COOTBETCTBYIOIIYIO OTYETHOCTH HE TOJIBKO MO 001IeMy 00beMY MPOAAK, HO U O KakI0H
MO3HIIMY TIPOJYKTOBOM NUHEWKH. B pesynbrare, paboTHUKH yPUMCKOTO (uiiMana mpu TOM Ke
ypOBHE 3apa0O0THOM MIaThl ObUTH 00s3aHbI IPUIIATATh JOTIOTHUTEIbHBIC YCUIIHS 110 BHITOTHEHUIO
IUTaHA MPOJIaXK B MacIITabax BCEro aCCOPTUMEHTHOIO MepedHsl. Y CJI0KHEHUE paboT MPU TOM ke
¢doHe 3apabOTHOM MIaThl IPUBENO K TOMY, YTO 10 utoram 2007 roa KOJIM4EeCTBO COTPYAHUKOB,
YBOJIUBLINXCS [0 COOCTBEHHOMY JKEJIaHUIO U 110 UHUIMATHUBE aIMUHHUCTPAIH, cocTaBuio 21 ye-
JIOBEK.

Crnenyromieit mpoOeMoii, TposiIBUBIIEH ce0s B TIOCIIETHUE TO/IbI, CTAJI0 HapacTaHue 1eou-
TOPCKOM 33105KEHHOCTH. E€ OCHOBHOM MCTOUYHUK — OTCYTCTBHE OOOPOTHBIX CPEJICTB Y TOPTOBBIX
NpEeNNpUATHH U, KaK CIeJCTBHE, 3aJIepKKa OIUIAaThl 3a MOJYyYEHHBIN Ha peanu3anuio ToBap. Buis
HapacTaHue JeOUTOPCKON 3aJ0JKEHHOCTH BO BTOpoM noiyroauu 2007 roga, HeHTpaibHbIH oduc
BBEJI )KECTKUI KOHTPOJIb 32 COOJIIOICHUEM TIIATEKHOU TUCIUIUTAHEI, 00s13aB yOUMCKUN (rmmran
TpeOOoBaTh OIJIATHI 32 MOCTABJIEHHYIO MPOYKIIMIO B IEPHO/] He OoJiee 4eM ceMb OAaHKOBCKHUX JTHEH.
B npotuBHOM citydae OyeT yMeHbIIeHa IpeMHalIbHasl 4acTh I BCEX COTPYAHUKOB Y(HPHUMCKOTO
¢bunana nponopLUruOHaIbHO JIOMYIEHHBIM CPOKaM 3aJepakek oruiatel. [1o
utoram 2007 rona nedutopckas 3aJ0KEHHOCTh OCTaBalach HenorameHHod. Ho pykoBoacTBy
yumckoro ¢punmana ynaioch OTCTOATh NO3UILINY, 3apaboTHAas MiiaTa, Haa0aBKU U OOHYCHI OBLIH
BBITIJIAYEHBI B TOJTHOM 00beme. OHaKo B IEHTpPaIbHOM oduce OBLIO 3asBICHO, YTO OOJIbIIE
NOWTH HaBCTpeUy paOOTHUKAM (puiraga OHH HE CMOTYT.

Eme onuH cymecTBeHHBIN (hakTOp, BAUSAIOUINI Ha paboTy yPUMCKOro ¢guinaia — KOHKY-
peHTHas 60pb0a ¢ MOoCTaBIIMKaMU IPYTUX TPOU3BOIUTENEH COKOB M HEKTapoB. Ha pernoHaibHoM
poiake npoaykuuu 3A0 «TuuHyc» IpOTUBOCTOAT TpU OCHOBHBIX Urpoka: OAO «/Jobpo», OAO
«K-7», OAO «Mos poausi». [To pesynsratam 2007 roaa o6muii 00beM Npo1axk HEKTapOB M COKOB
B peruoHe ObLI pacmpenaesieH cieayrommm odpazom: 26 % - 3A0 «Tuunycy, 22 % - OAO
«1o6po», 19 % - OAO «K-7», 16% - OAO «Mos ponus». OctaBumecs 17 % 3aHumaroT apyrue
MIPOU3BOAUTENMN COKOB. Eciii cpaBHMBATH 3TH TaHHBIE ¢ mpeabiayuM 2006 rogom, To BUAHO, YTO
3HAUUTENBHO YBEIHUMI CBOIO 1010 (Ha 3,5 %) OAO «J1o6po». Y ocTanbHBIX MOCTABIIHUKOB JOJIS
peiHKa oHU3uaack Ha 0,5-1,5 %. DTo cBsi3aHO CO CMEHOW COOCTBEHHHMKA W MPHUBJICUCHUEM JIO0-
MIOJIHUTENIBHBIX UHBECTULINH, HATIPABJIEHHBIX HA PACIIMPEHUE aCCOPTUMEHTA U POBE/ICHNUE arpec-
CUBHOM pekiamMHOM kamnaHuu. Pacxozsl Ha KoHTpakToBaHue npeacTaBuTenscTBa OAO «/{odpo»
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B 2007 roxy B 1,5 pa3a npeBbicHIM OFOKET Ha aHAJIOTHYHBIC 1enn ypumckoro ¢ummana 3A0
«Tuunycy. Kpome Toro, 6mmkaiiime KOHKYPEHTHI BBICTABIISIH CBOIO MTPOAYKLHUIO B aHATIOTUYHOM
CErMEHTE 1O IIeHaM HECKOJbKO HMXKE TeX, KOTopble MOr 1mo3BoiiuTh cedbe 3A0 «Tuunycy. Taxk,
KOHKYPEHTHI 1BaXabl Tpooauiin B 2007 rony akuuu «II4Th akeToB COKOB IO LIEHE YETHIpEX !,
B TO BpeMs Kak YPUMCKUH (rIhai n3-3a CBOCH xKeCTKOM MPUBSI3aHHOCTH K LIEHTPAIbHOMY O(ucy
TaKOW BO3MOXXHOCTH He uMell. Bee 310 criocoOcTBOBAIO TOMY, YTO OMMyKaiIInii KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIO PhIHKA.

3HAYUTENBHO YCIIOKHUIIACH BHEIIHSS Cpesa, B KOTOPOM MPUXOAUTCA paboTaTh yPuM-
ckomy puinany. Kpome Toro, 4to Ha pblHKE MPEACTABICHBI COKH, HEKTaphl, MIOPEe U MUHEPATIbHAS
BOJIA JPYTUX IPOU3BOJUTENEH, YaCTh PbIHKA AKTUBHO OCBAMBAETCSA TOBapaMU — 3aMEHUTENIIMU
HAIIUTKOB U COKOB: 3TO, MPEXKJIe BCEro, MPOIYKIUA KpyMHEHuX rnpousBoauteneit «Koka-koma»
u «llencu-komna». OTu KpynHeNUue MUPOBbIE IPOU3BOJUTENN HATUTKOB Pa3MECTUIIN CBOM IIPO-
u3BojcTBa nodnusoctu («Koka-koma» B ropoae Camapa, «llencu-komna» B ropoae Exarepun-
Oypr»). TpancnoprtHas noctynHocTh (450 kM oT ropona Y ¢ei), akTuBHas pekiama B (enepanb-
HeIX U MecTHhIX CMU, mpoBeneHue mpoMo-akimii — BCE 3TO OTHUMAET CYHIECTBEHHYIO JOJIO0
priHKa y ypumckoro punmana 3A0 «Tunnycy.

Hauunas ¢ 2008 rona, Bo3pocia CTeneHb rocyJapCTBEHHOTO PEryInpoBanus B chepe mpo-
JIaX IPOAYKTOB MUTAHUS. JTO, IPEXK/IE BCETO, KACAETCS BbIAEPKUBAHUS CPOKOB F'OJIHOCTH IIpOAa-
BaeMO MPOAYKIIMHU, YTO HE BCETa COOMIOAANOCh B POSHUYHBIX ceTsX. Jleno B TOM, 4TO OJIMH U3
CaMbIX JIOPOIMX M KaYECTBEHHBIX COKOB — COK «bI» — cofepKUT MOBBIIEHHBIN MPOLIEHT HATy-
paJIbHOM MSIKOTH. JTO, 6€3yCIIOBHO, MOBBIIIAET €r0 BKYCOBBIE KAYeCTBa, HO B TO )K€ BPEMS CYIIIe-
CTBEHHO YMEHBILIAET TO BPEMsI, KOI'/1a OH MOKET HaXOAUThCS Ha 3Tanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKU U HAXOXKJCHUS Ha CTeJUTakax B MarasuHe. Psj jkano0 mokymareseil Ha TO, YTO OHH MpH-
00peJin ATOT COK HEHAJIeXKAaIllero KayecTBa HAaHOCST YPOH TOPrOBOM MapKe M HEFaTUBHO BIIUSIOT
Ha 00BEMBI IPOJAK.

U3 pasroBopa Jlateimosa P. A. ¢ mupekropom punuana Hedenperbim A. C. B mocieaHmid
noneaenbHUK: «Pycrem! Ham HeoO6XxoanMo moaAroToBUTh cTpateruto passutus 1o 2011 roxa c
IUTAaHOM NlepBoodepeaHbIX MeponpusaTuii Ha 2008 rof yxe k uerBepry. [loaTromy nepBoHayanbHbIN
BapUaHT JOJDKEH ObITh ToTOB B cpey B 12.00. Mbl ero obcyxaaeM ¢ MpUBICYEHUEM PYKOBOIM-
Tesnel moapas3aeneHuil, Tbl JopadaThiBacllb €ro ¢ y4eTOM MOXKeJIaHUuN U B YETBEPT C yTpa IMpes-
CTaBJISICIIb OKOHYATENbHBIN BapUaHT.

JlatemmoB P. A.: «Anekcanap CepreeBud, 3ajjaua MHE MOHsATHA. BOT TOJIBKO HAM camMuM
HYXXHO OIPEJEeNUTHCS ¢ OCHOBHOM CTpaTerueil pa3BUTHS: WM K€ Mbl OyJIeM MPOJBUTaTh HALIY
MPOJIYKIIUIO TI0 Beer pecmyonnke 1 OpeHOyprckoi 001acTv, WM Mbl OXBAaTUM TOJBKO KPYITHBIE
ropoja, ¢ HaceneHueM He MeHee 70 ThICSU YellOBEK, HO 3aTO OyJeM TaM MPOJBUTaTh BCIO HALIY
nuHelky? BnpoueM, MOTyT OBITh U IpyTrU€ BapUaHThD».

Hedenwes A. C.: «/la, MOryT OBITh U IpyTrue BapuaHThl. BcioMHM — Beib MBI 00CYKAaIH
IPOEKT OTKPBITHS MMPOU3BOJICTBA HAILIErO OCHOBHOT'O COKAa Ha MPOW3BOJICTBEHHON IUIOMIAJIKE Ha
Y pumckom mocce? [poury noaroToBUTH CBOM MPEIOKEHUS, KAK MOXKHO OOJIbILIE pa3HBIX BapH-
AHTOB U IMOJ1 HUX IUJIaH OMIKaNUIINX MEPOIPUSITHI.

b) OtBeTbTE HA BONPOCHL:

- Kakue crpaternueckue aibTepHATUBbI CYHIECTBYIOT il Y(HUMCKOTO (hu-
muana 3A0 «Tuunyc»? Paspaboraiite He MeHee 5 aJIbTEpPHATUR

- Kakyto ctparernyeckyio anpTepHaTuBy BhI pennaraere ans yQuMCKoro
¢unmmana 3A0 «Tuunyc»? O6ocHyiiTe CBOIl BBIOOP

B) IIpoBenuTe cpaBHUTENIBHYIO OLIEHKY pa3paO0TaHHBIX albTEPHATHUB 110
KPUTEPHUSAM COOTBETCTBUS CUTYaLMH, TPUEMIIEMOCTH U PEATU3YEMOCTH



3.2 TecToBble 3a1aHust

ITo JUCHUITIIMHC ((CTpaTGFI/I‘-ICCKHﬁ MCHCIZKMCHT» IIPCAYCMOTPCHO IIPOBCAC-
HHUC ITUCbMCHHOI'O TCCTUPOBAHUA, KOTOPOC ITPOBOAUTCA B KOHIC U3YUCHUA BCCX Pa3-
JAC€JIOB OUCHUIIJINHBI. PQSYJ'II)T&TBI TCCTUPOBAHUA YUYHUTBHIBAIOTCA IIPpU ITPOBCACHHUUN
MPOMEXKYTOUHOM aTrTecTtanuu. OOmuii 00beM OaHKa TECTOBBIX 3a/IaHUI COCTABIISET
60 enunui (1 TectupoBanue, 3 BapuanTta o 20 3amaHuii).

[Tpumep:

Bapuanr 1

1. Crenens quddepeHunanuu NpoayKIuy MpsMo WK 00paTHO MPOMOPIUOHATIbHA CUJIE KOHKY-
peHIIMU B OTpaciu (IOYEPKHUTE MPABUIILHBIN OTBET)
2.YpoBeHb MOCTOSIHHBIX U3JIEPKEK MPAMO (00paTHO) MPOMOPLHUOHANIEH CUJIe KOHKYPEHIIUU B OT-
paciu (OJYepPKHUTE MPABUIIbHBIA OTBET)
3. LlenTpanbHbIi pUHT B MOJIEIHN OTpaciieBoil KoHKypeHiuu M.IToprepa — 3To:
- IECTBYIOIIME UTPOKHU - PBIHOYHAs BJIACTh ITOKYyIIaTENen
- TOBapbI-CYOCTUTYTHI - PBIHOYHAS BIACTh MOCTABIIUKOB
- yIrpo3a BXOXKJICHHSI HOBBIX HTPOKOB
4.DupmMbl U3 OAHOM CTPATETUYECKON IPYIIBI KOHKYPEHTOB XapaKTEPU3YIOTCSI OAMHAKOBBIMU

- PBIHOYHBIMH aKTHBHOCTSIMH - JIoNiell peIHKa

- ACCOPTUMEHTOM TOBAapOB - PeKJIaMHBIMH O10PKeTaMU
5. Kak npaBuiio, B KaxJ0M OU3HECE KOJIMYECTBO KIIIOUEBBIX (PAKTOPOB yclexa
-2 -5

-3 -10

6. B kakuX COBpEeMEHHBIX TEOPHUSIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOUMBIM YCIIOBHEM BbIJIBUTa-

€TCsl COTPYAHUUYECTBO KOHKYPEHTOB

Teopus knacrepos M.IToprepa e Teopus «razenein» [1. bepuaTeopus npennpruHu-

Crpaterus ronyooro okeana Y. Uan Kuma, Penemarensckux skocucrem k. d.Mypa

Mob6opna e Teopusa «CokonkypeHuun» A.M. bpannepOyp-

Teopus «llenHocTHBIX aucuumuia» M. Tpecu urepa u b.Jx. Hei6nadda

®.Bupcembl e Teopus HWHTEIJIEKTYaIbHOT O JIAAEPCTBA
I Xomena n K.K.ITpaxanaga

7. B Kak1X COBpEMEHHBIX TEOPUAX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAUMBIM YCIOBUEM BbIJIBUTa-

€TCsl MHHOBaLUs

Teopus kinacrepos M.IToprepa Jx.®.Mypa

Crparerus roixyboro okeana Y. Yan Kuma, o Teopus «Coxonkypenuun» A.M. Bbpanaep-
Pene Mob6opha oyprepa u b.Jlx. Helt6nadda

Teopus «lleHHOCTHBIX JUCLMILIME» © Teopus  HMHTEINIEKTyaJbHOTO  JIMJAEPCTBA
M.Tpecu u @.Bupcemsl I'.X5mena n K.K.IIpaxamana

Teopust mpeanpuHUMATENbCKUX 3Kocuctem © Teopus «rasenen» [I. bepya

8. KoHIeHTpanus Ha HECKOIBKUX KITFOUEBBIX OTIMYUTENBHBIX YepTax; YCHICHUE UX U CO3JaHHE
pernyTanuy 1 UMUJKa TOBapa SBJSIOTCS 2JIEMEHTaMU JIeJIOBON CTpaTeruu

- TUIEPCTBA B U3ACPKKAX - oxycupoBanus

- mudepermanum - ONITUMAJIbHBIX U3JIEPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUU SIBISIETCS HEOOXOTUMBIM PBHIHOYHBIM YCIOBUEM JUJIS
CTpaTeruu

- TUIEPCTBA B H3ACPKKAX - oxycupoBanus

- mudepermanum - ONITUMAJIbHBIX U3JIEPIKEK

10. IlpenocTraBnenue MokynarensM OOJbIIeH IEHHOCTH 32 UX JEHBI'H - OCHOBA KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATET M. .. e ueenee weneeaneaneeeeaneanaennn

11. Cneumanu3zaiiis Ha ONpeIeICHHOM COOTHOIIIEHIH KaueCTBO/IIeHa XapaKTepHa JJisi CTPATeruu
- TN/IEPCTBA B U3AEPKKaAX - (hoxycupoBaHU

- mud depeHranmn - ONITUMAJIbHBIX U3EPIKEK
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12. B xakoii 1enoBo cTpaTeruu acCOPTUMEHTHBIN HAOOp OPUEHTHPOBAH Ha KaueCTBEHHBIH 06a30-

BBII IPOAYKT 0€3 U3JIHIIECCTB
- TUIEPCTBA B H3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTUMAJIBHBIX U3/ICPIKEK

13. Pa3HooOpasue crnpoca Ha MPOAYKLHUIO MO CTPYKTYpE SIBISETCS HEOOXOIUMBIM PBIHOYHBIM

YCIIOBHEM JIJISl CTPATErun
- TUIEPCTBA B U3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTHUMAJIbHBIX U3/ICPIKEK

14. Teorpadudeckas crieruanu3aius XapakTepHa i CTPATET vy - JIUJISPCTBA B U3JIEPIKKaX

- nudepeHimanun

- poKyCcHpOBaHHS

- OIITUMAJIBHBIX U3ACPIKEK

15. Jlns kako# cTpaTeruu BENMK pUCK HMUTUPOBaHUsA?

- IUJIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJIbHBIX U3JIEPIKEK

16. Kakas ACJIOBas CTPATErus TauT OIMACHOCTD «3acCTpPATh HOCGpe,Z[I/IHe»?

- TUIEPCTBA B H3ACPKKAX
- nudepenHmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3JIEPIKEK

17. Hackoyibko X0pomio paboTaeT CyIIeCTBYIOIIAas CTPATErvsl OICHUBAIOT KaYeCTBEHHO (BbIOE-

pHUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTh CTPATEruHu

- BHYTPEHHSS HEITPOTUBOPEUMBOCTD
- COOTBETCTBUE CUTYAIIUU

- (puHAHCOBBIE PE3YIBTATHI
- yBeJIM4YEHUE NPUOBLTU

18. Hackonbsko Xopouio pa60TaeT CYHICCTBYIOIIAA CTPATCIUA OUCHHUBAIOT KOJIMYCCTBCHHO (BLI6€-

pUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYCHHOCTh CTPATETHH

- BHYTPEHHSS HEMPOTHBOPEYHNBOCTD
- COOTBETCTBHUE CUTYaIlUU

- (huHAHCOBBIE PE3YJILTATHI
- CTpaTEeruuecKue pe3ysibTaThl

19. KoHKypeHTOCTIOCOOHOCTh OpTraHU3aIliy 10 1IeHaM U 3aTpaTaM MOKHO BBISIBUTH U3 (BBIOEPUTE

HCCKOJBKO BapI/IaHTOB)I
- aHaJIM3 3aTpar
- aHaJIx3a BHEIIHEH Cpeabl

- aHajin3a MpoOU3BOACTBCHHOT'O IMOTCHIIAJIA
- aHaJIM3a [EMOYKH IIEHHOCTEN

20 Crpaterus auaepcTBa Ha OCHOBE HU3KUX M3/IEP)KEK padOTaeT JIydllle BCEro B CUTYalUsX (BbI-

OepuTe HECKOIBKO BAPUAHTOB):

- MPOJIYKITUSL OTPACITH B OCHOBHOM OJIMHAKO-
Basi

- MPOAYKIIMS B OTPACTH pa3HOOOpa3Has

- MHOTHE MTOTPEOUTENN YyBCTBUTEIBHBI K 11€-
HaM

- Haju4yue OOJBIIOTO YMcia TOBAapOB-3aMe-
HUTEJEN

3.3. 3a1aHud K /1eJI0BOM Urpe

- BBICOKAsI IOKYIATEbCKasi CHOCOOHOCTh

- OOJIBIIIMHCTBO TMOKYyMaTeneil HCHOIb3YIOT
MPOIYKIIMIO OJTMHAKOBO

- IOKyTaTeNu He UMEIOT MpoOJeM mpu nepe-
X0JI€ OT OJIHOTO TMPOJIaBIla K IPYTOMY

- KpYIHBIE MOKyMHaTeau 00JIaJaaroT BO3MOXK-
HOCTSIMH, YTOOBI COMBAThH IIEHBI

JlenoBbie Urpbl— METOA UMHUTAIIMU CUTYalUid, MOACIUPYIOIIUX MPodeccro-
HaJIbHYIO WJIM MHYIO JIESITEIbHOCTh MYTEM WUIPBI, IO 3aJaHHBIM npaBuiaM. OCHOB-
HOE, CYIIECTBEHHOE 3HAYEHUE B JAEJIOBOU UTPE UMEIOT AEHUCTBUS YYaCTHUKOB. HTO-
roBbii pedIeKCUBHBINA pa300p UX ACHCTBUNA MOXKET HECTH TJIABHOE JUAAKTUYECKOE
WJIY TICUXOJIOTUYECKOE BO3/IEMCTBHUE, BBICTYIAs B OTOM Cilydae, KaK COCTaBHasl YacCTh
WUTPOBOM CTPYKTYPHL.

Lenb: yrmyOuTh, CHCTEMATU3UPOBATh U 3aKPENUTh TEOPETHUUECKHE 3HAHUS
00y4arouxcs; MOJIYyYUTh MPAKTUYECKUN OMBIT MX MPUMEHEHUs, cHOpMHUPOBAThH
YMEHUS NIPUHATUSA CTPATETUYECKUX PElIeHUN. TeMaThKa Urpbl yCTaHABIMBAETCS B
COOTBETCTBHUM C U3YYEHHOU TEMOM.
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KpuTtepumn onieHKku yuactusi B poJieBoii urpe:
- KA4eCTBO aHaIM3a U30MpaeMbIX BAPUAHTOB UTPOBOM JESATEIHHOCTH;
- TOYHOCTb, TPABUIILHOCTH U MOJTHOTA BBITTOJIHEHUSI UTPOBOTO 3aaHUS;
- pa3HOOOpa3ue, JOTUKa U KpEaTUBHOCTh POJIEBOrO MOBEICHHUS;
- aKTUBHOCTH MU peieKCUU pe3yIbTaTOB UTPHI K 00CYKICHUN BAPUAHTOB APYTUX
UTPOKOB
TEMA
Coaep:xxanue cTpaTern4eckoro Meneaxmenra. Ilejsenonaranue B cTpa-
Tern4yecKoM MeHeIKMeHTe

JenoBas urpa «I'pant Ha OTKpbITHE OM3HECA» MPEIHA3HAUEHA JIJISl OTPAOOTKU
HABBIKOB (POPMYJIMPOBAHUS MUCCUH M CTPATETUYECKOTO BUICHUS KOMIIaHUU. Dop-
MaT MPOBEACHUS UTPBI — KXl 00yYaroUics UrpaeT posib MOJIOAOTO MPEIIpH-
HUMaTeJsl, HOJYYUBLIETo rpaHT 3 MIIH. py0. Ha OTKpBITUE OU3HECA.

OOyuaromuecs MOTYT OObEIUHUTh HayallbHbIE KalMTalbl U OPraHU30BaTh
COBMECTHBIN Ou3Heca. Kakaas koMaHaa 10JKHA MOATOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHHE O MUCCHHU U IPE3EHTOBATH €r0 Nepe]] TPYIIOoil, He 03By4HBasi Ha3BaHUS CBO-
ero npeanpusatud. Ciymarein BBIIOJHSIOT POjib NOTEHIHAIBHBIX KIHEHTOB. O0-
nias 3aja4a — MPOBEPUTHh HATMYUE U TIPABUIbHYIO (POPMYIHPOBKY BCEX 3JIEMEHTOB
MUCCHH U CTPATETHYECKOTO BUICHHUSL.

3anaHus:

e chopmynupyiiTe HOBYIO UJICI0, KACAIOIIYIOCS Balllero Ou3Heca (BUICHUE)

e chopMyIupyiTe TE€ IIEHHOCTH, KOTOPBIMH HEOOXOJIUMO PYKOBOJICTBO-
BaThCSl IPU HOBOM BEJIEHUU On3Heca

e [IpoBeaute mpe3eHTanuIo0 Uae U 1eHHocTer (5 mMuH.) Bama 3agava co-
CTOMUT B TOM, YTOOBI JIFOJIM HE TOJIBKO MOHSIN, HO U MOBEPUIIU, TPOHUKIUCH YOEK-
JIEHUEM B CIIPaBEIMBOCTH U 3()PEKTUBHOCTHU MPEAIaracMoi UJIeu.

3.4 Tembl BBICTYIJIEHHIT HA KPYIJIOM CTOJIE

Kpyraeiii cton gaet Bcem oOydarouuMmcs (B TOM YHCIIE€ U CTECHUTEIbHBIM)
BO3MOXKHOCTh y4YacCTBOBaTh B pabOTe, MPAaKTHKOBAaThb HAaBBIKM COTPYIHUYECTBA,
MEXJTMYHOCTHOTO OOIIeHUS (B YaCTHOCTH, YMEHHUE aKTUBHO CIyIIATh, BHIPAOATHI-
BaTh 00Illee MHEHHE, pa3pellaTh BOSHUKAIOIIME PA3HOIJIACHs) IPU U3YYEHUH BO-
IIPOCOB CTPATETMYECKOIO aHAIU3A.

[enu u 3agauu Kpyrioro croia:

o yllydllIeHUE UHPOPMHUPOBAHHOCTHU YJICHOB IPYIIIBL;

¢ pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIIMI 1 B3aUMOIIOHUMAaHMS;

¢ pa3paboTKa HOBBIX WJIEH, pEUICHUH, MOBBIIIEHUE AKTUBHOCTH 00yYaro-
HIMXCS ¥ CTUMYJIMPOBAHHE WX K HAXOXKJIEHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHE€ KOJUIEKTHBA €IMHOMBIIICEHHUKOB, CIIOCOOHBIX K COTPYAHHUYE-
CTBY U B3aMMOITOMOIILIY;

¢ OCYILECTBIICHHE MHOTOACIIEKTHOM IKCIIEPTU3bI JIIOO0H Hien MyTEM KPUTH-
YECKOT0 aHalIn3a, PEaIbHOr0 OCMBICIEHUS W MPOTHO3UPOBAHUS MOTEHIMATBHBIX
po0aem.

PernaMeHT npoBeAeHUs «KPYTIIOTO CTOJIa
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O603HaYeHNE TEMbI «KPYTJIOTO CTOJIa», €ro IeJIM U OCHOBHBIX 3a/1a4 — 3 MU-
HYTBHI.

[ToouepéaHoe BBHICTYIUICHHE YYACTHUKOB C HAyYHBIMU JOKJIaJlaMU MO TEME
«kpyraoro crona» — 5-10 MunyT. OTBETHI Ha BOMPOCH — HE Oojee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccruoHHOE 00CyXIeHne JOKIaI0B — He Oonee 15-Tu MUHYT Ha 00CyX-
JieHue oIHoro Aokinana. IlonBenenne UTOroB «kpyraoro ctoja» — 10 MUHYT.

[Ipumep kpyriioro crona: CTparermyeckue npoodjaeMbl NpeANPUsITHIA Je-
COBO/ACTBA

Lenb kpyraoro crona — 0OCYIUTh:

- CJIO’KUBIIIYIOCS] CUTYaIlMIO U TeHJICHIIUU Pa3BUTHsI JiecOBOACTBa Poccuu;

- 0COOCHHOCTH Pa3BUTHUS JIECOBOIUECKUX OpTraHU3aIIHi;

- KJIF0OUEBbIE NMPOOJIEMBI JOJITOCPOUHOTO PA3BUTHS JIECOBOTUECKUX OpraHu3a-
LIUH;

- IEPCIEKTHUBBI JOJITOCPOYHOIO Pa3BUTHS JIECOBOJUECKUX OPraHU3aLU;

- BO3MOXHBIE CTPATETUHN TOJITOCPOYHOTO Pa3BUTHH JIECOBOIYECKUX OPraHM-
3aIui.

[Iporpamma MUHH-BBICTYIUICHHM:

- UTOTH Pa3BUTHS JIECHOTO KOMIUIEKCA 3a MOCIETHUE TISATh JIET;

- IpaiiBephl pa3BUTHS JIECHOI'O KOMILIEKCA;

- Oapbepbl pa3BUTHS JIECHOTO KOMILIEKCA;

- CTpaTEeruy pa3BUTHS JIECOBOAUECKUX opranu3anuii Poccun n nx s pextus-
HOCTB;

- IepeMeHbI, KOTOpble HEOOXOAUMO COBEPIIUTH B CUCTEME CTPATErMUYECKOT0
YIPABJICHUS JIECOBOAYECKUMHU OPraHU3ALMSIMHU.

3.5. IIpomexyTOouHasi aTTecTanus

Bugom npoMexyTouHOM aTTecTaluyd B COOTBETCTBUU C yUYEOHBIM IJIAHOM IO
HarpasiaeHuto noarotroBkn35.04.01 Jlecnoe nemno siBisiercst 3auet. Llenb nposene-
HUS 3a4eTa — IPOBEPKA YPOBHS YCBOEHUS 3HAHUM, ITOJYYEHHBIX B XOJ€ U3YUYEHUS
TV CUUTUTUHBI.

TemaTnka BOpocoB, BBIHOCMMBIX HA 3a4eT

1. CrpaTternueckuii MEHEI)KMEHT — CYLIHOCTh, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermdeckue pemieHus W UX 3HadeHue. Pojb BBICIIETO PyKOBOJICTBA
NPEeANpUATHS B IPUHATUHU CTpaTernyeckux pemenuid. [1oaxoasl Kk co3nanuto crpa-
TEruu.

3. Crparerus - noHstue, cyuHocTb. I1Ikombl cTpaTerui.

4. VYPpOBHU SKOHOMHYECKUX CTPATErHii: KOPIOpaTUBHBIE, 1€JIOBbIE, (GYHKIIH-
OHAJIbHBIE.

5. DTambl ¥ COJIEpKAHUE CTPATETUUECKOTO YIPABICHUSI.

6. Crparermueckoe BUJCHHE TMEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE

7. Crparerndeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-CIUHUIIBI. DIIEMEHTHI
CTPAaTETUYECKOTO IUIaHAa.

8. Muccus — 351eMeHThI, PYyHKIHH, pa3padboTKa.

9. Crparernueckue ey NpeanpusIThs — BUAbI, TpeOOBaHuUs, pa3padboTKa.
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10. BHemnHsisa cpena npenpusaTis — NOHATHE, CTpyKTypa. OneHka Heonpee-
JICHHOCTH BHEIIHEH Cpeiibl B CTPATErMUYE€CKOM YIIpaBICHUH.

11. Ananu3 makpocpeasl npeanpustus. PEST — ananus.

12. SWOT-ananu3: maTpuIia, dTansl MOCTPOSHUS, TPUMEHEHHE.

13. Ananu3 (akropoB BHemHEH cpeasl B Metoge SWOT. Matpuiibl BO3MOX-
HOCTEU U yIpo3

14. ®opcallTUHT KaKk METOJ CTPAaTErMuecKOro MporHo3upoBanus. [IpuHuuIIE!
U TeXHOJIOTUH (opcaliTHHTa

15. CrenapHoe muaHupoBaHue. Bubl clieHapreB, CriocOObl TOCTPOCHUS.

16. CtpaTernueckrue XapakTEpUCTUKH OTPACIM W MX 3HAYEHHE MPH BBIOOpE
CTpaTeruu.

17. Mopens otpacieBoi KoHKypeHiuu M.IToptepa (5 cun) u ee 3HaUYCHHUE IS
BbIOOpA CTPATErHH.

18. Cuna «ueHTpasibHOro puHra» B mojenu [loprepa. dakropsl, onpenensio-
M€ HHTEHCUBHOCTh KOHKYPEHLIUU.

19. PoiHOYHAs BiacTh MOCTABIIMKOB U IMOKYMATEJIe B MOJENIN OTPaciIeBON
KOHKypeHuu M. Iloprepa. @akTophl, ONPEAEISIONNE HHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXJIE€HHS HOBBIX KOHKYPEHTOB B OTpaciib. Buasl 0aphepoB 1o
BXOXKICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-CcyOCTHTyTamMHu. DakTOphl, BIHAIOIMIAE HA
OCTPOTY KOHKYPEHIIUU

22. CTparerudeckue TPpyMIbl KOHKYpPEHTOB oTpaciu. Kapra crpaTerndeckux
rpymiL.

23. Kirouesblie (hakTophl ycniexa B orpaciu. OrneHKa KOHKYPEHTHOM MO3UITUN
¢dbupm c ucnons3oBanuem KOV,

24. Ananu3 BHYTpEeHHEH cpeibl PUPMBI: TTOAXObI, MATPUIIBI, PE3YJIbTATHI

25. KoMriekcHast OlleHKa TeKyIleld KOHKYPEHTOCTIOCOOHOCTH KOMITAHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIIECTB U CTPATETUil KOHKYpeHIIUU. Mojienb
M.Iloprepa.

27. Ctparerusi IUAEpCTBa MO HM3ACPKKAM: CYITHOCTh, OCHOBHBIE YCIOBHS,
PUCKH.

28. llenmouka IIEHHOCTEH KOMITAHWH: aHAJIU3 U YIIpaBJICHUE.

29. Nuddepenuuanus u co3gaHue NoTpeOUTENbCKON 1eHHOCTH. [Toaxoas! k
muddepeHunanum ToBapa.

30. Crparerus mmpokoi auddepeHuanuu. Y clioBUs MPUMEHEHUS, PUCKH.

31. ®okycupoBaHue Ha PHIHOYHOW HHUILE: CYIIHOCTb, OCHOBHBIE YCJIOBHSI,
pucku. ChoxycupoBaHHbIE CTPATETUH.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHLIUN U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KJII0YEBBIX KOMIETEHUUH IPEINPUITUS U UX UCTIOIb30BaHUE TIPU
pa3paboTKe CTpaTeruu pa3BUTHSI.

34. OcHOBHBIE YEpPThl KOPHMOPATHUBHBIX CTpaTerwil. THUIBI KOPIMOPATUBHBIX
CTpPATETUU.

35. Crparerun IHTEHCUBHOTO pocTta u MaTpuia M. Aucodda (ToBap-pbIHOK).
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36. Ctparerun MHTETPUPOBAHHOIO pocTa. [IpermyliecTBa U pucku UHTETPU-
POBAaHHBIX KOMITAHUH.

37. Ctparerusi perpecCuBHOM (00paTHON) MHTETpallUU: IPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHHUS.

38. Ctparerust mporpecCUBHOM (MIPSAMOIT) UHTETPAIIUN: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMEHEHHUS.

39. Twunsr nuBepcudukanuu. CTpaTeruu TuBepCUUIIMPOBAHHOTO POCTA.

40. MexyHapoiHas KOHKYPEHIIUS U MEXTyHAPOIHbIE CTPATEeTUH.

41. Ctparernyeckue anbsiHChl. Buabl, TpUYKUHBI CO3AaHUS.

42. CtpaTeruu COKpaIIeHUs: TUTIOJIOTHS, YCIOBHS PUMEHEHHUSL.

43. Ctparernyeckue ajabTepHATUBBI — OHITHE, BUJIbI, pa3padoTKa

44. BriOop cTparernyeckoi anbrepHaTuBbI. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Boi0op crpateruu mno matpuiie TommncoHa-CTpukieHaa.

46. Creiikxonaep-ananus3 B BeIOOpe cTpaTeruu. Kapra creiikxoniepos.

47. loprdensusiii ananmus. Matpuia BKI', GE u Mak-Kun3u kak MeTo1b1 aHa-
Jn3a JUBEpPCU(ULIIMPOBAHHON KOMIIAaHUU.

48. Peanuzarusi cTpaTeruu: 3Tambl, QyHKIIUNA, PUCKH.

49. CtpaTterndyeckie n3MEHEHUS: TUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3yiny-
HBIX dTamnax >KU3HEHHOIO IIMKJIa KoMOaHuu. Mojaenu kn3HeHHoro nukina M. Anu-
3eca u JI. ['penepy.

50. Oransl npoBeaeHus ctparernueckux n3menennii o K.Jlesuny u k. Kot-
Tepy

51. M3meHeHune opraHu3alliOHHON CTPYKTYpbl. MOIENIN U CXEMBI PECTPYKTY-
pu3aiuu

52. 3meHeHue opraHnu3alliOHHON KyJIbTYPbl: METOBI U TIOIXO0IbI

53. ComnpoTHBIIEHHE CTPATETMUECKUM M3MEHEHHUSM: MPUYUHBI, METOJIbI Tpe-
onojeHud. Mozenb aHann3a «CUIoBOTO MoJish».CTpaTernyeckuii KOHTpoJib. [1oHs-
THE, TPUHLIUIIBL, TOAXOAbI K IOCTPOEHUIO, pe3yibTaThl 4. MeToauuecKkue MaTepu-
aJibl, onpeae/siouMe NpoueaAypbl OUEHUBAHUA 3HAHUN, YMEHUH, HABBIKOB U
(nsin) onbITa AEATEIHLHOCTH, XaPAKTEPU3YIOILIHMX ITANbI (POPMHUPOBAHUA KOM-
NeTeHINu

4.1 Ilpoueaypnbl OlleHUBAHUS 3HAHUI, YMEHM i, HABBIKOB
U (MJIM) ONBITA AeATEJILHOCTH

KoHTposb pe3ynbTaToB 00ydeHust 00ydarouuxcs, 3TaroB U ypoBHs (opMupo-
BaHUS KOMIIETECHIIMNH 10 qucuuiuinHe «CTpaTernyeckuii MEHEI)KMEHT» OCYIIECTB-
JsIeTCsl Yepe3 MPOBEACHHUE BXOIHOTO, TEKYILET0, pyOeKHBIX M BBIXOAHOTO KOHTPOJIEH
¥ KOHTPOJISI CAMOCTOSITETILHOM PaboThI.

@DOpMBI TEKYILETO, IPOMEKYTOUHOTO ¥ UTOIOBOTO KOHTPOJISL M KOHTPOJIBHBIE 3a-
JAHWS JUT TEKYIIEro KOHTPOJIS pa3padarbiBaroTcs Kadeapoit ucxons u3 crenupuku
JUCIUTLINHBI, U YTBEP)KIAIOTCS Ha 3aceaHny KaeIphl.

4.2 Kpurepuu olleHKHM 3HAHM, YMEHHH, HABbIKOB M (WJIH) ONbITA [1esl-
TeJIbHOCTH, XaPAKTEPU3YIOIIMX 3TANBI (POPMHPOBAHUS KOMIIETEHIMIA B IIPO-
necce 0cBOeHHs 00pa30BaTeJbHOM NPOrpaMMbl
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Omnucanue MIKajabl OIIEHUBAHUS JOCTH)KEHUST KOMIIETEHIIUN O JUCIIUILINHE
MIpUBEJICHO B Tabsuiie 6.

Tabmuna 6

YpoBenb | OT™MeETKA 11O

0OCBOE- ATHOAIIIE-
HUS KOM- HOH cu-
nereH- | creme (Impo-
107071 MEXYTOU-
Has aTTe-
crarus)*

Onucanue

6bICOKUIU | «3a4TEHO»

OOygaromumiicss OOHApPYKUJ BCECTOPOHHEE, CHCTEMATHYEeCKOe U
riyookoe 3HaHue y4yeOHOro marepuana, yMeeT CBOOOJHO BBINOJI-
HATh 33J]aHusl, IPEAYCMOTPEHHBIE TPOrPaMMOI, YCBOMII OCHOBHYIO
JUTEPATypy U 3HAKOM C JOIOJHUTEIBHON JIUTEPATypPOl, PEKOMEH-
JnoBaHHOU nporpammoii. Kak npaBuio, oOydaromuiicss nposiBisieT
TBOPYECKHUE CIIOCOOHOCTH B IIOHUMAHUU, U3JIOKEHUU U UCIOJb30-
BaHUU MaTepuaia

oa3zoevlii «BadYTCHO»

OOyuaromuiics oOHapy>KuJI MOJHOE 3HaHWE Y4eOHOro MarepHala,
YCIIELIHO BBIMOJHAET MPELyCMOTPEHHbIE B IPOrpaMMe 3aJaHus,
YCBOMJI OCHOBHYIO JIUTEPATYPY, PEKOMEHI0BAHHYIO B IPOrpamMme

nopozo- | «3a4TEHO»
éblil

OOyuaromumiics 0OHApYKUJI 3HAHUSI OCHOBHOTO y4€OHOTO MaTepH-
ana B o0beMe, He0OXOJMMOM JUIsl TalbHeHIel yueObl U IpeacTos-
el paboThI IO MPOQECcCHu, CIPABISETCS C BBHITTIOJTHEHUEM MTPAKTH-
YeCKUX 3a/laHui, MPeAyCMOTPEHHBIX MPOTPaMMOM, 3HAKOM C OC-
HOBHOH JINTEPATypOH, PEKOMEHJAOBAHHOW IIPOTPaMMOM, JOITYCTHII
MOTPEIIHOCTH B OTBETE Ha 9K3aMEHE U MPU BHITIOJTHEHUH YK3aMEHa-
LIMOHHBIX 33aJJaHUH, HO 00J1a1aeT HEOOXOUMBIMU 3HAHUSAMU JIJIS1 UX
yYCTpaHEHUs O] PYKOBOJCTBOM NPENOIABATENS

— «HEC 3a4YTCHO»

OOyuaromuiicss OOHAPYKUI MPOOEIIbl B 3HAHUAX OCHOBHOTO yue0-
HOTO MaTepuana, JOMyCTHI MPUHIUITHAIbHBIE OIUOKH B BBITIOJIHE-
HUW IPETYCMOTPEHHBIX MPOrpPaMMOM NPAKTUYECKHUX 3aJaHUM, HE
MOJKET MPOJIOJKUTE 00yUYeHHE UM MIPUCTYIUTH K MpodeccroHab-
HOM JIeSITeIbHOCTH N0 OKOHYAHUHU 00pa30BaTeIbHON OpraHU3aluu
0€3 TOMOTHUTENbHBIX 3aHATUI

4.2.1. Kputepuu OleHKH YCTHOTO 0TBETA NMPH TEKYyIIeM KOHTPOJEe U MPOo-

MEKYTOYHOM aTTeCTAllMM

[Ipu oTBeTE Ha BONPOC 00YYAKOIIUKCS TEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX MOHATUHN CTPATETHUYECKOT0 MEHEIKMEHTA, METOI0JIOTHH 1
HBOJTIIOLINY PA3BUTHS KOHIICTIIIUH CTPATETUIECKOTO YIPABIEHUS, ITKOJI CTpaTeruye-
CKOTO MEHEKMEHTA; DJIEMEHTOB U (DYHKIIMH MUCCUU U CTPATETHUYECKOTO BUICHUS
OpTraHU3alMN; HePAPXUHU U ITANOB (OPMUPOBAHUS CTPATETHI; TUTIOB KOPIIOPATHB-
HBIX, JCTOBBIX U (DYHKIIMOHATBHBIX CTPATETHIl; METOIOB pa3paboTKu KOPIOPaTHB-
HOM CTpaTeruu; METOJOB OLICHKH U BBIOOpA CTPATETHUYECKUX alIbTEPHATUB; TPeOO-
BaHUN K MOCTPOCHUIO CHUCTEM CTPAaTErMUECKOTrO KOHTPOJIS; METOAO0B MPOBEACHUS
CTpaTEernueCcKuX U3MEHEHHIT; HHCTPYMEHTOB peaiu3aliy CTpaTeruu

YMEHHSI: CAMOCTOSITEIbHO OCYIIECTBIIATh MOUCK U cOOp CTpaTEernyeckoil nH-
dbopmanuu;- BEIOUpaTh U MPUMEHSTH CIIOCOOBI € 00pabOoTKH, aHaK3a U MPEACTaB-
JIeHHsI B TIpOIIecce pa3pabOTKH CTPATErHH OpraHU3aliy; - POPMYIUPOBATH MUCCHUIO
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opraHu3aiuu; npoBoAUTh cuTyanmoHHbeii SWOT-ananu3; pazpabaTeiBaTh U MPOBO-
JIUTH B )KU3Hb CTPATErMUECKOEe BUICHUE OPTaHU3aIliH; 000CHOBBIBATH 11EJICBBIC UH-
JIUKATOPhI CTPATETHUECKHUX IIeJiel OpraHu3alliu; pa3padaThiBaTh W IMPOBOIWTH
OIICHKY BO3MOXXHBIX CTPATETHYECKUX AIbTEPHATUB;, MOKYMEHTAIBHO O(DOPMIISATH
CTpaTEeTUYCCKUN TIJIaH; OMPEEISITh MPUYUHBI U BBIOUPATh METOJIbI CHIDKCHUS CO-
MPOTUBJICHUS CTPATETHYECKUM HW3MEHEHHUSM; OOOCHOBBIBATh WM PEaJTN30BHIBATH
MEpBI 110 KOPPEKTHPOBKE CTPATETUU

BJIaJIeHHe HABBIKAMM: CTPATETHYECKOTO aHAJIN3a U OTICHKA MaKpO- ¥ MHUKPO-
CpeIbl OpraHW3aIliy, BHISIBICHUS BHEITHUX yIrPO3 M BO3MOXXHOCTEH, cTpaTeruye-
CKOTO aHaJIM3a ¥ OIICHKU KOHKYPEHTHBIX MPEUMYIIECTB U CJIa00CTEH OpraHu3aIlimg;
OILICHKH CTPATETWYECKOW MPUBIICKATEIBHOCTH OM3HECA M KOHKYPCHTHOW TMO3UIUH
OpraHM3aIMH Ha PBIHKE; CTPATETHYECKOT0 IeJIeToIaraHus; pa3padoTK U pean3a-
[[UU CTPATETUYECKUX PEIICHUHN.

Kpurepuu ouenkn

Otauyno/ | o0yJaroUIHiicsi IEMOHCTPHUPYET:

3a4TEHO - YBEPEHHOE 3HAHHE DBOJIOLUU PA3BUTHs KOHIEHIUN CTPATETHYECKOTO YIPaBICHUS U
0COOEHHOCTE COBPEMEHHO METOOJIOTHH CTPATETHIECKOTO YIIPABJICHHUS; BKJIa 1a BCEX KO
CTPaTEermyecKoro MEHEPKMEHTa B COBPEMEHHYIO METOIOJOTHIO, DJIEMEHTOB U (DYHKITHIA
MHUCCHUH, CTPATETHUYECKOr0 BUJCHHUS U CTPATETMUCCKUX LIeTIeH OpraHu3aIlui; HEpapXuu u Jie-
TaJIM3UPOBAHHBIX ATANOB (DOPMHUPOBAHUS CTPATETHH; COBPEMEHHBIX METOIOB pa3pabOTKH
KOPIIOPATUBHOM CTPaTETWH; METOIOB OIIEHKH B BEIOOpA CTPATETHIECKUX albTePHATUB; TIOJI-
HBIX TPEOOBAHMM K TOCTPOCHUIO COBPEMEHHBIX CUCTEM CTPATETHIECKOT0 KOHTPOJISI; COBpE-
MEHHBIX METOJIOB IIPOBEJICHUS CTPATEIHUECKUX M3MEHEHUN U MHCTPYMEHTOB peaTH3alluu
CTpaTerny; COCTaBa M BHUIA (PYHKIMOHATBHBIX CTPATETUH OpPraHU3aAINH;, COBPEMEHHBIX Op-
TaHU3AIMOHHBIX MPOLEAYP MPUHSITHS CTPATETHUYECKUX YMPABICHYECKUX PEIICHUU IO OC-
HOBHBIM (DYHKIIMOHAJILHBIX O0JIACTSM JESATEILHOCTH; COBPEMEHHBIX MOJIENICH M METOJIOB
aHaJM3a B3aMMOCBs3el (YHKIIMOHAIBHBIX CTPATETHH; COBPEMEHHBIX aTbTePHATHBHBIX WH-
CTPYMEHTOB CTPATErHYECKOT0 aHAJIN3a BHEIIHEH W BHYTPEHHEH Cpebl OpraHu3aIim; KoH-
neniuu roiayooro okeana Y. Kuma u P. MoGopHa, MpUHIIMIIOB CTpAaTErny ToJIy00ro OKeaHa,
CIIoCcoObI CO3/IaHMsI FOJy0Oro OKeaHa

- YMEHHUE CaMOCTOATENBHO OCYIIECTBIIATH MMOUCK U cOOp BCEH cTpaTernieckoil mHPpopMa-
IIUHU; BEIOMPATh U MPUMEHSATh ONTHUMAJIbHBIC CIIOCOOBI €€ 00pa0dOTKH, aHaIHM3a U MPEJICTaB-
JICHUSI B TIpoIecce pa3pabOTKH CTpaTeruu OpraHu3anuu; (HopMyJIMpoBaTh Pa3BEPHYTOE 3a-
SIBIICHUE O MUCCHH OpTaHH3alliH; MPOBOAUTH cuTyanmoHHbi SWOT-ananu3 ¢ o6ocHOBa-
HUEM KOHKPETHBIX CTPATETHYECKHUX PEIICHUH; pa3padaThIiBaTh M MPOBOAMTE B KU3HB CTpa-
TETUYECKOE BHUJICHUE OpraHU3alllii, OOOCHOBBIBATH IIEJIEBHIC MHIUKATOPHI CTPATETHIECKUX
1eNield opraHu3aliy ¢ MPUMEHEHHEM SKOHOMHKO-MaTeMaTHUeCKUX METOJIOB; pa3padaThi-
BaTh W MPOBOJUTH OIIEHKY BO3MOXKHBIX CTPATETHUECKUX aIbTEPHATHB C 00OCHOBAHHEM OIl-
TUMAJIBHOHM CTpaTeruu; JOKYMEHTAIbHO OOPMIIATh CTPATEIMUSCKUH TUIaH U €0 MPUII0KE-
HUST;, OTIPENENSITh IPUYUHEI U BRIOUPATh ONTUMAIBHBIE METOBI CHIDKCHHS COTIPOTHUBIICHIS
CTPaTErmYecKuM M3MEHEHUsIM; 00OCHOBBIBATh U PEaIM30BBIBATH MEPHI 10 KOPPEKTUPOBKE
CTpPaTEeTUH C BBIJICICHHEM IIEPBOOUYCPETHOCTH; IPUMEHITH METOABI pa3pabOTKU U BHEIPE-
HUS CHCTEMEBI cOaTaHCUPOBAaHHBIX MoKa3aTenei Hoprona-Kamana; pa3pabateiBats cTparte-
TUYECKYIO KapTy cOaJaHCHPOBAHHBIX IMOKA3aTeNeH 10 KIIFOUEBBIM M CHIEIH(PUUECKUM TTPOEK-
UM JICATEIHHOCTH OPTaHU3allMK;, MPUMEHITh METOJbI HICHTH(DHUKAIIMYA KITFOYSBBIX IS
pPa3BUTHS W KOHKYPEHTOCIOCOOHOCTH OpraHm3anuyl (PakTOpoB BHEITHEH W BHYTpPEHHEH
CpeJlbl OpraHu3allui; aHAIM3UPOBATh OU3HEC-HJIEU HAa COOTBETCTBHE MPUHIIUIIAM TOJTy00Tro
OKeaHa U TPUMEHSTH BCE CIIOCOOBI MMOMCKA TOTyObIX OKEaHOB;

- YCIEIIHOE BJIaJICHNE Pa3BUTHIMI HABBIKAMH CTPATETUYICCKOTO aHAIN3a U OIIEHKU MaKpO-
U MHUKPOCPEIIbl OpPraHU3al[iy, KOHKYPEHTHBIX NPEUMYIIECTB M CJIa00CTeH OpraHu3alui;
OIICHKH CTPaTErMYeCKON MPUBJICKATEILHOCTH OU3HECA M KOHKYPEHTHOM NO3UIIMY OPraHu3a-
1MW Ha PHIHKE, CTPATETHYEeCKOro IeJIeNolaraHusl; pa3paboTK W pean3aIlii CTpaTeruyie-
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CKUX peLICHUH; pa3padO0TKH KOPIOPATHBHOW CTpAaTerHy OPraHU3alry, B T.4. TOJIyO0To OKe-
aHa; CTPaTErnYeckoro aHaian3a 1 OLEHKH MaKkpo- U MUKpPOCPEAbI OPraHN3alliH, BbIABIECHUS
BHEIIHUX YIPO3 U BO3MOXKHOCTEH;

Xopomro/
324TEHO

oOyJatonuiicst IeMOHCTpHUPYET 0a30BbIe 3HAHUSA:

- KJIACCM4ECKOH METOJOJIOTUH M OCHOBHBIX KOHIIETILINI CTPATErMYECKOTO YIIPABIEHUS; OC-
HOBHBIX IIKOJI CTPATErHUECKOI0 MEHEPKMEHTA, OCHOBHBIX 3JIEMEHTOB U (DYHKIIUH MUCCHH,
CTPATETHYECKOT0 BUACHUS M CTPATErMUYECKUX LieJiel OpraHnu3aliy, NepapXuu U yKpyIIHEH-
HBIX 3TanoB (pOPMHUPOBAHUS CTpATETHif; OCHOBHBIX METOJOB pa3paOdOTKH KOPHOPAaTUBHOM
CTpaTEeTHH; OLEHKH M BBIOOPA CTPATETUYECKUX albTEPHATUB; MIPOBEACHUS CTPATErMYCCKUX
W3MEHEHUI U MHCTPYMEHTBI pealln3allii CTPaTerui; OCHOBHBIX TPEOOBaHUH K IIOCTPOEHHIO
CHCTEM CTPAaTEeTHYeCKOT0 KOHTPOJIS; COCTaBa U OCHOBHBIX BUAOB (PYHKIIMOHAIBHBIX CTpaTe-
THi OpraHW3alyy; OCHOBHBIX OPTaHM3ALMOHHBIX NPOLEAYP NPHUHITUS CTPATETHUECKUX
YIPaBJIEHYECKUX PEILICHUM 110 OCHOBHBIM (PYHKIIMOHAJIBHBIX OOJIACTSIM AEATEIBHOCTH; OC-
HOBHBIX MOJEJEH M METOJIOB aHaIN3a B3aMMOCBs3eH (DYHKIHMOHAIBHBIX CTpaTerui; 00Jib-
HIMHCTBAa MHCTPYMEHTOB CTPATErHUECKOTr0 aHaNN3a BHELTHEH 1 BHYTPEHHEH Cpeabl OpraHu-
3al[uK; KOHIENUK roixyooro okeana Y. Kuma u P. MoOopHa, OCHOBHBIX TPWHIIMIIOB CTpa-
TErWH TOJTy0O0ro OKeaHa W OONBITMHCTBA CIIOCOO0OB CO3/IaHUS roIy00T0 OKeaHa;

- yMEHHE CaMOCTOSTEIbHO OCYIIECTBIATH TIOMCK U cOOp KIFOUEBOW CTPATErnYecKOr WH-
¢dbopmanny; BEIOMPATh U IPUMEHSTDH aJieKBaTHBIC CIIOCOOBI ee 00padOTKH, aHAIH3a U TIPE/I-
CTaBJICHMS B Ipoliecce pa3pabOTKU CTpAaTEruy OpraHn3aiy; GOpMyIMpPOBaTh KPATKYIO MHC-
CHIO OpPTaHM3allMH; TPOBOIUTH cuTyarmonHbi SWOT-ananus; pa3padaTeiBaTh cTpaTeruye-
CKOC BUIACHHUEC OpraHusaluu, 00OCHOBBIBATH OCHOBHBIE [CJICBBIC MHAUKATOPLI CTpaTCru4ic-
CKUX LieJiell opraHu3anuy; pa3padaThiBaTh U MPOBOAUTH OLICHKY BO3MOXKHBIX CTpaTeruye-
CKUX albTEPHATHUB; JOKYMEHTAJILHO OOPMIIATh CTPATETMUECKUH MJIaH; ONPeaeIiaTh OCHOB-
HBIC IMPUYMUHBI U BI)I6I/IpaTb AZICKBATHBIC METOABI CHMIKCHUA COIIPOTUBIICHUA CTpPATECTHYC-
CKHM H3MCHCHUAM, 000CHOBBIBATH U pCaIin30BbIBATh OCHOBHBIC MEPHBI IO KOPPEKTUPOBKE
CTpaTeruy; HNPUMEHATh METOIbl Pa3paOOTKH CHUCTEMBbI COANaHCHPOBAHHBIX IOKa3aTesei
Hoprona-Kannana; pa3pa0aTeiBaTh CTpaTernuecKyro KapTy cOallaHCUPOBAHHBIX MTOKa3aTe-
JIEH MO KJIFOYEBBIM IMPOCKIMAM ACATCIbHOCTH OpraHru3aly; IPUMCHATH METO/bI I/I[ICHTI/I(bI/I-
KallUH KIIFOUEBBIX JUIS Pa3BUTHS U KOHKYPEHTOCHOCOOHOCTH OpraHu3auuy (pakTopoB BHEIL-
HE M BHYTpPEHHEH cpelbl OpraHu3aliy; aHAJU3UpPOBAaTh OM3HEC-WJEH HAa COOTBETCTBUE
MPUHIAIIAM TOJTy0O0T0 OKeaHa M MPUMEHSTH CIIOCOObI TOUCKA TOTyOBIX OKEaHOB;

- BJaJeHHE OOJIBIIMHCTBOM HABBIKOB CTPATETHYECKOI0 aHAJIM3a U OLIEHKU MAaKpO- U MHK-
pocpelsl OpraHn3aliy, KOHKYPEHTHBIX MPEUMYIIECTB U CIa00CTel OpraHu3anuy; OLEHKH
CTpaTernyecKoi MpUBIEKATENIbHOCTH OM3HECa M KOHKYPEHTHOW MO3UIMKM OpraHHU3alluy Ha
pBIHKE; CTPAaTEernYecKoro IeNenojaraHus; OCHOBHBIMU HaBBIKAMH pa3paOOTKU W peain3a-
LM CTPATErMYECKUX PELICHHI; pa3paboTKU KOPIIOPATUBHON CTpaTerny OpraHU3aLuy, B T.4.
royryboro okeaHa; CTpaTerHueCKOro aHalIi3a 1 OLIEHKH MaKpO- U MUKPOCPEbI OPraHU3aIUH,
BBISABJICHW BHCIIHUX YI'pO3 U BO3MOKHOCTEH

yaoBlie-
TBOPH-
TeJIbHO/3a-
YTEHO

oOyyaromuiics JeMOHCTPUPYET 3HAHMUS:

- HEKOTOPBIX KOHLEMNUIUH CTPaTerHYecKOoro YHPAaBJIECHHUs M LIKOJ CTPATETHYEeCKOro Me-
HEJDKMEHTA; HEKOTOPBIX JIEMEHTOB U (YHKIIMH MUCCHH, CTPATETHYECKOTO BUICHHS U CTpa-
TErMYecKUX IIelieil; HEKOTOPBIX 3TanoB (JOPMUPOBAHUS CTPATETH; HEKOTOPHIX METOIOB
Pa3paboTKH KOPIIOPATUBHOW CTPAaTErnu; HEKOTOPHIX BUAOB (PYHKIMOHAJIBHBIX CTpaTeruit
OpraHM3alM{; HEKOTOPBIX OPTaHNU3ALMOHHBIX IPOLEAYp MPUHATHS CTPATETHUECKUX yIIpaB-
JICHYECKHX PEUICHUH 0 OCHOBHBIM (DYHKIIMOHAIBHBIX 00JIACTSM JEATENILHOCTH; HEKOTOPBIX
MoJeNieil 1 METOJIOB aHaJIM3a B3aMMOCBSI3eH (PYHKIHMOHATBHBIX CTPAaTErnuii; HEKOTOPHIX MH-
CTPYMEHTOB CTPATETNYECKOTI0 aHAJIN3a BHEIIHEN U BHYTPEHHEHN Cpeibl OpraHu3alium; HeKo-
TOPBIX MOJIOKEHHSI KOHIIEHIMK Toy0oro okeana Y. Kuma u P. Mo0OopHa; npuHIIMIIOB cTpa-
TETrruu roiyboro okeaHa u crocoOoB co3/1aHKs TOIyOoro oKkeaHa

- yMEHHE OCYIIECTBIIATh MOUCK U cOOp hparMeHTapHON CTpaTernueckond HHPOPMALHIH;
BBIOUPATh U NPUMEHATh HEKOTOPBIE CIOCOOBI ee 00pabOTKH, aHAIM3a W MPEJCTABICHUS B
nporiecce pa3padOTKU CTpATErvH OpraHu3alyy; (GOpMYIHPOBATh MHCCUIO OpPraHHU3alluU C
OTJIENBHBIMY HapyIIEHUSIMU IIPaBUII; TPOBOINTH HaYaIbHbIE TNkl cuTyalmoHHoro SWOT-
aHanu3a; paspabaTbIBaTh KpaTKOE CTPATErMUECKOE BHUACHUE OPraHU3allu, OOOCHOBBIBATH
HEKOTOPBIE IIeJIeBbIe MHANKATOPHI CTPATETMYECKUX LIEJIel OpraHn3alii; IPOBOIUTH HEMOJI-
HYI0 OLIEHKY OIPaHHYE€HHOr0 Kpyra BO3MO)KHBIX CTPAaTETMYECKUX aJbTEPHATHB; YACTHYHO
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JIOKYMEHTAJIEHO O OPMIIATE CTPATETMUSCKUH IJ1aH; OTPEACIATh HEKOTOPHIE MPUYHHBI U BhI-
OupaTh JOMYCTHMBIC METOABI CHUKCHUS CONPOTHBIICHUS CTPATErHYSCKUM H3MCHEHUSIM;
000CHOBBIBaTh U PEAIM30BLIBATh HEKOTOPHIC MEPHI 110 KOPPEKTUPOBKE CTPATEIHUHU; IPUME-
HATh OTJCIIbHBIC METOJIbI CHCTEMBbI COAlaHCHMPOBAHHBIX Moka3atenell Hoprona-Karuiana;
pa3pabaThiBaTh CTPATETMYCCKYI0 KapTy COAJIAHCUPOBAHHBIX ITOKAa3aTelield MO0 HEKOTOPHIM
MIPOEKIUAM AESATEIbHOCTH OpraHu3alvK; HWACHTU()UIIMPOBATh HEKOTOPhIE (DAKTOPHI BHEIII-
HEl ¥ BHYTpeHHE! cpelibl OpraHu3alum; GparMeHTapHo aHATU3UPOBATh OU3HEC-UJICH Ha CO-
OTBETCTBHUE MIPUHITUIIAM TOJTyOOT0 OKeaHa M MPUMEHSITh HEKOTOPBIC CITIOCOOBI TIOMCKA TOY-
OBIX OKEAaHOB;

- cunaboe BIaJeHUE OTACIbHBIMU HABBIKAMH CTPATETHYECKOr0 aHAIM3a U OLICHKH MaKpO-
Y MHKPOCPEIbl OPTaHU3aI|H, BBISBICHUS BHEITHUX YIPO3 H BO3MOKHOCTEH, KOHKYPEHTHBIX
MPEUMYINECTB U CJIA0OCTeH OpraHW3alliu; OICHKH CTPATETMYSCKOW MPHUBJICKATEIHLHOCTH
Ou3Heca ¥ KOHKYPEHTHOW TIO3UITUY OPTaHU3aIlK Ha PhIHKE; CTPATErHYecKoro Iejernoara-
HUS; Pa3pabOTKK M pealin3allii YaCTHBIX CTPATErHYeCKHX PELICHHMIA; pa3pabOTKH KopIiopa-
TUBHOW CTpaTeruy OpraHW3alliH, B T.4. FOJyOOro OKeaHa; CTPATETMYEeCKOr0 aHajau3a U
OIIEHKH MaKpO- U MUKPOCPE/Ibl OPraHU3aIllH, BBISBICHHUS BHEIIHUX YIPO3 U BO3ZMOXHOCTEH;

Hey/10BJIe-
TBOpH-
TeJLHO/ He
324YTEHO

OO0OyyJaroImuics: JeMOHCTPUPYET:

— HEe3HaHHME 3HAYUTEIbHOM YacTH IIporpaMMHOI0 MaT€puajia, Ii10Xo OpUCHTHUPYCTCA B MC-
TOAOJIOTMHU M 3BOJIFOIIMU PA3BUTUA KOHHCH]_[I/H‘/'I CTPAaTCTUYCCKOT'0 YIIpaBJICHUA, HIKOJIaxX CTpa-
TErMYECKOT0 MEHE/DKMEHTa, dJIeMEHTaX M (DYHKIHIX MUCCHH, CTPATETHYECKOTO BHIACHUS U
CTpPAaTeTHUECKHX LIeJICii OpraHu3aliy, HepapXuH U dTanax GOPMHUPOBAHUS CTPATETHIA; METO-
IMOB pa3pabOTKH KOPIOPATUBHOW CTPAaTETUH; METO/IOB OIICHKH U BEIOOpA CTPATETUYECKUX ajlb-
TepPHATHB; TPEOOBAHMIA K IIOCTPOCHHIO CUCTEM CTPATETMYECKOr0 KOHTPOJISI; METO/IOB IIPOBE-
MEHHS CTPATErHYeCKUX H3MEHEHUI; MHCTPYMEHTOB peaM3allii CTPATeTHH; COCTaBa M BHIOB
(DYHKIIMOHANBHBIX CTPATErHii OPraHW3alK; OPraHU3alMOHHBIX MPOLEAYp MPHHSATHSI CTpa-
TETUYECKUX YIPABICHYECKUX PEIICHHH TI0 OCHOBHBIM (DYHKIIMOHAILHBIX 00IACTSIM JesITeNb-
HOCTH; MOJIEJICH W METO/IOB aHaJHM3a B3aMMOCBs3eH (DyHKIMOHATIBHBIX CTPATEruil; HHCTPY-
MCHTOB CTPATECTUYCCKOT'O aHalin3a BHEIIHEH U BHyTpeHHCfI Cp€abl Opranmnsaliv; KOHICIIIUN
roiyooro okeana Y. Kuma u P. MoGopHa, MpUHIMITOB CTpaTEeruu rojiyooro okeaHa, croco0oB
CO3IaHUsI TOTy0OT0 OKeaHa

- HEYMEHHE CaMOCTOATENLHO OCYLIECTBISTH MOMCK U cOOp cTpaTermyeckoi HHpopMa-
IIUH; BBIOMPATh U IPUMEHSTH CIIOCOOBI ee 00paboTKH, aHAIIN3a U NIPEJICTABICHUS B ITpoliecce
pa3pabOTKH CTpaTeruu OpraHu3anuy; GOpMyIUpOBaTh MUCCHIO OPraHU3allUH; MPOBOIUTH
curyarmonuslii SWOT-ananu3; pa3paOaTbIBaTh M MPOBOJHUTH B KH3HB CTPATETHYECKOE BH-
JCHUEC OpraHu3aluu, 000CHOBBIBATH IEJICBBIC NHAUKATOPBI CTPATCTUICCKUX ueneﬁ opraHu-
3al[UH; CAMOCTOSITENILHO pa3padaTbiBaTh M MPOBOIUTH OIIEHKY BO3MOXHBIX CTPATErHYECKUX
IBTEPHATHB; TOKyMEHTAIFHO OQOPMIIATh CTPATETHYECKUI TUIaH; ONPEeNsITh MPUIYNHBI U
BBI6I/IpaTL METOJZIbl CHW)KCHUA COIIPOTUBJIICHUA CTPATCTHMUYCCKUM H3MCHCHUAM, 000CHOBBI-
BaTh U p€ajiu30BbIBATHE MEPLI 110 KOPPEKTUPOBKE CTPATCTUHN, TPUMCHATH METOABI CUCTCMbI
cOanancupoBaHHbIX TOKa3areneid Hoprona-Kamnana; paspa0OaTbiBaTh CTpaTern4ecKyro
KapTy cOaJaHCHPOBAHHBIX ITOKA3aTENICH 110 KIFOYEBBIM MPOCKIMSAM JCATEIBHOCTH OpraHu-
3aIuK; UACHTHQUIUPOBATH KIIFOYEBHIC ISl Pa3BUTHS K KOHKYPEHTOCIIOCOOHOCTH OpTraHn3a-
un (HakTophl BHENIHEH W BHYTPEHHEH Cpejibl OpraHu3allii; aHaIu3HPOBaTh OM3HEC-HUIIEH
Ha COOTBETCTBUE IPUHLIUTIIAM FOJyO0T0 OKeaHa v IPUMEHSTH CIIOCOOBI TOKUCKA TOTyOBIX OKe-
aHOB

- HC BJIaACHHUC HABbIKAMH CTPATCTUYCCKOI0 aHalin3a U OLCHKH MaKpO- U MHUKPOCPECIbI
OpraHM3aliy, OLEHKN CTPATErnYeCKON MPUBIICKATEILHOCTH OM3HECA M KOHKYPEHTHOMU I10-
3WIIMM OPTaHU3alUK Ha PHIHKE; CTPATErMYeCKOro Leeroiarausi; pa3paboTKu U peannsa-
[IUU CTPATErMYECKUX PEIICeHNH; pa3paboTKH KOPIIOPATUBHOM CTpaTerny OpraHu3aIlny, B T.4.
rojy0oro okeaHa; CTpaTerniecKoro aHajan3a U OLEHKH MaKpo- U MUKPOCPE bl OpraHnu3aIH,

BBISIBJICHHS BHCIIITHUX YI'pO3 U BO3MOXKHOCTEH

4.2.2. Kputepum OlleHKH BbINIOJHEHUSI TECTOBBIX 3aJaHU I

[Ipu BBITIOJIHEHUH TECTOBBIX 3aJaHUN 00YYarOUIUICS IEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIUEIIUH, TEOPUHA U METOLOB CTPATETMYECKOI0 MEHEHKMEHTA
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KpI/ITCpI/II/I OILICHKH BBITIOJTHCHHUA TECCTOBBIX BaﬂaHI/Iﬁ

OTJIMYHO oOyyarommmuiics nan 6osee 80% mpaBUIbHBIX OTBETOB
XOpo1Io obOyyatonuiics nan ot 66 10 80% npaBUILHBIX OTBETOB
YI0BJIETBOPUTEIHLHO oOyuaromuiics gan ot 50 10 65 % npaBUIBHBIX OTBETOB
HEYJI0BJIETBOPUTEJIBHO | oOyyaromuiics aan MmeHee 49% npaBuiIbHbIX OTBETOB

4.2.3. KpuTtepuu OouleHKHU BBINOJHEHNUS Kelc-3a1aHuii

[Tpu pabote Han KefcaMu O0O0yYaIOUIHICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHIICTIIIUI, TEOPUI U METOJIOB CTPATETHYECKOTO MEHEDKMEHTA, YMEHHUE MPUME-
HSTh UX B aHAJIN3€ KOHKPETHOW CUTYaIluU M HABBIKK 0OOCHOBAHUS BEIBOJIOB H TIPE/I-
JIO)KEHUI TI0 PEIICHUIO MTPOOJIeM MPUMEHHUTENFHO K TeME Kelica.

Kpurepuu oneHkn

OTJIMYHO

00yJaronuiics IeMOHCTPHUPYET:

- CHUCTEMHBIC 3HAHUS TCOPHH U MTPAKTHUKHU 110 BOIIPOCAM, OTIMCHIBAEMBIM B Kelice, Croco0-
HOCTb HCIIOJIb30BaTh HH(OPMAITHIO 10 CMEKHBIM ITPpobIeMaM, CBOOOTHO OPUEHTHUPYETCS B Ma-
Tepuae, He 3aTPYIHIETCS C OTBETOM Ha JOTOJHUTEIBHbIE BOPOCHT;

- yMEHUE UACHTH(OUIIMPOBATh U aHATU3UPOBATH MMPOOJIEMBI, ONMCHIBAEMbIC B CHTYaIUH,
NOPUMEHSTH KOHIIETIIIMK U METOIbI CTPATETHYECKOT0 MEHEKMEHTA

- YCICIITHOE U CHCTEMHOE BJIaJICHUE HABBIKAMH I10 UCIIOJIB30BAHHIO TEXHOIOTHI CTpaTe-
TMYECKOr0 MEHEKMEHTA W 000CHOBAHMIO CTPATETMUECKHUX PEIICHHH

Xopoio

o0yyaronuiics AeMOHCTPUPYET:

- 0a30BbIe 3HaHUS TEOPUH U MIPAKTHUKHU IO BOIPOCAM, ONHICHIBAEMBIM B Kelce, XOPOLIYIO
OpHUEHTAIINIO B MaTepuaie, HO 3aTPyAHEHHUS C OTBETOM Ha JIOTIOJTHUTENbHbIE BOIIPOCHI;

- yYMEHHUE UIeHTU(HUIPOBATH U aHATTM3UPOBATH TJIaBHBIE TPOOJIEMBI, ONTCHIBAEMBIC B CH-
TyaluH, IPUMEHATh KOHLETILUH U METOIbI CTPATErMYeCKOr0 MEHEKMEHTa, OTCYTCTBUE

- BJIaJICHUE HABBIKAMH I10 MCIOJb30BAHUIO 0A30BBIX TEXHOJOIHMH CTPATETHUECKOr0 Me-
HePKMEHTa 1 000CHOBAaHHUIO CTPATETHUYECKUX pelIeHUH

ya0BJie-
TBOPH-
TeJbHO

00yuaromuiicss JeMOHCTPHPYET:

- (parMeHTapHbIC 3HAHUS TEOPUHU U IPAKTUKH T10 BOIIPOCAM, OIIMCHIBAEMBIM B Kelice, He-
CIOCOOHOCTH MCTIOJIB30BaTh HHPOPMAITHIO 110 CMEXKHBIM TIpobiieMam, cliabyro OpUEHTAIIUI0 B
Marcpualic, 3aTpyAHCHUA C OTBETAMU Ha JOTMOJIHUTECIBHBIC BOIIPOCHI;

- YMEHHUE HICHTU(DHUIIMPOBATH M AHATM3UPOBATh TOJIBKO CICCTBHS, HO HE IIPUYHHBI TIPO-
0J1eM, OTTMCHIBAEMBIX B CUTYaIlUH, IPUMEHSTh JIHIIb OTACIBHBIC METO/IbI CTPATEIHUECKOrO Me-
HePKMEHTa

- crnaboe BiajJieHHE HABBIKAMH TI0 HCIIOJIb30BAHHIO TEXHOJOTHH CTPATETHYECKOrO Me-
HE/DKMEHTa U 000CHOBAHHUIO CTPATETMYECKHUX PEIICHHI

Hey/10-
BJIETBO-

pu-
TeJbHO

00yJarouiicst IeMOHCTPHUPYET:

- HE 3HaHME€ TEOPUH U MPAKTUKHU MO0 BOIpPOCaM, OIMCHIBAEMBIM B Keiice, HeCITOCOOHOCTh
MCIIOJIb30BaTh MH(OPMALMIO TI0 CMEXHBIM IpodJieMaM, MJIOXYI0 OPUEHTALUIO B MaTepuae,
3aTPyHAETCS ¢ OTBETOM Ha OCHOBHBIE U JIOTIOJTHUTENBHBIE BOIIPOCHI;

- HE YMEHHUE WACHTHU(QHUIMPOBATh M aHAIU3UPOBATH MPOOJIEMBI, OTIMCHIBAEMbBIE B CHTYya-
LIUH, IPUMEHATH KOHIIETIIUN 1 METOJIbI CTPATErMUECKOr0 MEHEIKMEHTA

- HE BIJIQJICHHE HaBBIKAMH IO HCIIOJIB30BAHMIO TEXHOJOTHI CTPATErMUECKOTO MEHEIK-
MeHTa 1 000CHOBAaHHUIO CTPATETHYECKHUX PEHICHUH

4.2.4. Kputepuu OlleHKH YYACTHUSI B KPYTJIOM CTOJIe

[Tpu BBICTYIUICHHH HA KPYTJIOM CTOJIE M OOCYXKICHHH TPOOJIEMHBIX BOITPOCOB
OOYYarOIINIICS IEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHIICTIIIUN, TEOPHA W METOJOB CTPATETUYECKOrO Me-
HEPKMCHTA,

YMEHHSI: TPUMEHATh TOPHUIO U METOJOJOTHIO CTPATErHUYeCKOro MEHEIK-
MEHTa MPUMEHUTEIHHO K TEME KPYTJIOro CTOJa, JeNIaTh 0000IIEHHS U COTOCTaBIIe-
HUS Pa3IMYHBIX TOUEK 3PEHUS 110 PACCMAaTPUBAEMOMY BOIIPOCY, JEIaTh U apryMeH-
TUPOBATh COOCTBEHHBIC BHIBOJIbI U TIPEIJIOKEHHUS;
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BJIA/IEHHE: COBPEMEHHBIMU TEXHOJOTUSIMU MPUHSATHS CTPATErMYECKUX pellie-
HUAU.
Kpurtepuu olleHKH y4acTusi B KPYIJIOM CTOJIe

OTJHMYHO | 00ydYaromuiics JEMOHCTPUPYET:

- Tay0oKuit 000CHOBAaHHBIN OTBET HA JUCKYCCHOHHBINA BOTIPOC HIITU MPOOIEMHYIO
CHUTYAIIUIO;

- aKTUBHOE Y4acTHE B OOCYKJCHHUH PEIICHUS MPOOJIEMHON CUTYaI[UH UIN JHC-
KYCCHOHHOT'O BOITPOCa;

- crmocoOHOCTh HAXOJIUTh KOHCEHCYCHBIC PEIICHHUS;

XO0po1Io 00yyaroIuics 1eMOHCTPUPYET:

- Ppa3BEpHYTHIN OTBET HA JAUCKYCCUOHHBIN BOIPOC WM MPOOJIEMHYIO CUTYALIHUIO
0€3 COOTHECEHUS CBOEr0 BapHaHTa C JPYTUMHU MHEHUSIMH,

- AKTUBHOE€ y4acTHE B OOCYXIEHHM pEIICHUs IPOOJIEMHOM CUTyalluu Uy InC-
KYCCHOHHOTI'O BOIIPOCa;

- CIIOCOOHOCTH apryMEHTHPOBATH COOCTBEHHYIO TOUKY 3PEHHS;

- CHUCTeMaTU3MpPOBaTh BAPUAHTBHI MIPEJIOKEHHBIX pEIlIeHUH MpoOIeMHOM cUTya-
LMY WY OTBETHI HA JUCKYCCHOHHBIE BOIIPOCHI

yaoBJie- | OOyyaromuiics AeMOHCTPHPYET:
TBOPH- - COOCTBEHHBI OTBET HA TUCKYCCHOHHBIN BOMPOC WU MPOOJIEMHYIO CUTYAIHIO,
TeJIbHO HO HE MOXET €ro apryMEHTHPOBATh;

- ydacTHe B 0OCYX/ICHUH peIIeHHs MPOOIEMHON CUTYally U TUCKYCCHOHHOTO

BOIIPOCa;

Hey/10- - 00ydaroluiics JeMOHCTPUPYET:
BJIETBO- | - HECIOCOOHOCTH 0OOCHOBATh COOCTBEHHYIO TOUKY 3PEHUS Ha TUCKYCCHOHHBIN
PHUTEJIBHO BOIIPOC WJIM IPOOJIEMHYIO CUTYAIHIO;

— HC Y4aCTBYCT B O6CY)KI[CHI/II/I YYKHUX BAPUAHTOB,
- HE3HAHNEC TCOPECTUYCCKUX OCHOB COBPCMCHHOTI'O CTPATCTUYCCKOI'0 aHaJin3a.

4.2.5. Kputepum OleHKH YYacTHs B 1€J10BOM Urpe

[Tpu BeIMOTHEHUN 3aJaHUN JIETTOBOM UTPHI 00YUYaAIOIIUICS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHILIEMIHMA, TEOPUA U METOAOB CTPATErMUYECKOro Me-
HEDKMEHTA,

YMEHHUSI: NPUMEHATh TOPUI0 U METOAOJIOTHIO CTPATErMYeCKOr0 MEHEK-
MEHTa MPUMEHUTENBHO K 33/1aHUI0 JI€JIOBOM UTPhl, 00OCHOBBIBATH CTPATETUUYECKHE
pEILIeHMs], OPraHU30BbIBATh KOMAHAHOE B3aUMOJICUCTBHE JIJISl PEILIEHUS 3a/1a4 CTpa-
TErH4E€CKOr0 YIPaBIICHUS;

BJIA/ICHHE: COBPEMEHHBIMH TEXHOJIOTUSAMHU IPUHITHUS CTPATETMUECKUX pele-

HUM, HaBbIKaMH (POPMaIBLHOTO U HEPOPMAIBLHOTO JIUJIEPA.
Kpurtepuu ouieHKH y4acTus B 1eJI0BOM HIpe:

OTJIMYHO 00yYaroImuics: 1IEMOHCTPUPYET:

- Tr1y0oKHuil 000CHOBAaHHBIN aHAJIN3 BapUAHTOB UTPOBOTO MOBEIEHUS WU pe-
LICHMUS,

- TOYHOCTH ¥ NMPaBUIBHOCTh BBIMOJIHEHHSI UTPOBOTO 33aHMUS;

- pa3HOOOpa3ue, JOrMYecKylo B3aMMOCBSA3b U UMIIPOBHU3AIIMIO B POJIEBOM I10-

BEJICHUH,

aKTUBHOCTH NPH peQIIEKCUU Pe3yabTaTOB UTPhI U 0OCYX/IEHUU BApHAHTOB

JIPYTHX UTPOKOB

XO0po1Io o0OyJaromuics JIeMOHCTPUPYET:
- aHaJIM3 HECKOJBKHUX BAPUAHTOB UTPOBOTO MOBECHUS WU PEIICHHUS,
- JI0CTaTOYHYIO TOYHOCTh M MPABWIBHOCTb BBIITOJIHEHHS] UTPOBOTO 33JIaHUS;
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- yuacTHe B pe(JIeKCHH Pe3yIbTaTOB UTPBI U 00CYKJICHIUH BAPHAHTOB JPYTUX
UIPOKOB

YIOBJIETBO- | OOYYaIOLINIICS JEeMOHCTPUPYET:
PUTEIBLHO - aHaJIM3 OJIHOTO BapHaHTa UTPOBOTO MOBEJCHUS WM PELICHUs 0€3 ero J0CTa-
TOYHOI'0 00OCHOBAHHS,
- MPaBWIBHOCTh, HO HE TOYHOCTD BBITIOJIHEHUS] HTPOBOTO 3a[aHUS;
- IaCCHBHOE Y4acTHE B Pe(ICKCUU PE3yIbTaTOB UTPbI U 00CYXICHUH BapHaH-
TOB JIPYTUX UTPOKOB
Hey/10BJIe- o0yJaronuics JIeMOHCTPUPYET:
TBOPH- a) OTKa3 OT y4acTHs B JICJIOBOU UTPE;
TeJIbHO 0) OTCYTCTBHE aHAJIM3a BAPUAHTOB UTPOBOT'O IMOBEACHUS WU PEIICHUS,

- HENPaBUJIBHOCTD BBINOJIHEHHS HTPOBOTO 3a1aHMUS;
- OTKa3 OT y4acTus B pedIIeKCUU Pe3yJIbTaTOB UTPHI U 0O0CYKICHUN BapUaHTOB
JPYTHX UT'POKOB

Paspabomuux: npogheccop Anexcanoposa JI.A.

(nmoanuce)




