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1. Ilepevyenb KOMMETEHIIUI ¢ YKa3aHHEM 3TanoB uX GopMHUPOBaHHS B Mpolecce
ocsoenus OIIOII

B pe3ynbpraTe nuzyueHus: JUCUUIUTUHBI « DKOHOMUYECKOE 00OCHOBAaHUE CTPATETUU
pazButusa npeanpustus AIIK» oOyuatommecsi, B coorBerctBu ¢ ®I'OC BO mno
HanpasieHuto noarotoBku 38.03.01 «OxkoHOMUKa», YTBEPKASHHOTO MpUKa3oM MuHuU-
crepcTBa obpazoBanHus v Hayku PO ot 12.11.2015r. Ne 1327, popmupyror y odyuaro-
MXcs NpopeccuoHalIbHbIe KOMIIETEHIINH, YKa3aHHbIe B Ta0mume 1.

Tabnuna 1

®opMupoBaHUe KOMIIETEHIIHI B polecce M3yYeHUsI JMCIUIIIHHBI
«IKOHOMHUYeCcKoe 000CHOBaHMe cTpaTeruu paspurus npeanpusatus AITK»

Komnerenmus CrpykTypHbIE Oransl opmu- | Bunel 3ansi- | OueHouHsle cpel-
Kon | HaumenoBanue 3JIEMEHTHI KOM- pOBaHUS KOM- TUAN TS CTBa ]ISl OLICHKHU
MeTEHINH (B pe- NIETEHLIUH B ¢dopmupoBa- | ypoBHS cHOpMHUPO-
3y/lbTaTe OCBOE- nporecce HUS KOMIIe- BAaHHOCTU KOMIIE-
HUSI TUCIUTUTAHBI OCBOEHUS TEHIIUH TEHIIUH
oOyyJaroui OIIOII (ce-
JIOJKEH 3HATb, MecTp)
YMETb, BIIAJIETh)
1 2 3 4 5 6
IIK-5 | cnocoOGHOCTRIO 3HAET: METOIUKY 5 JICKIIHH, Jlokmam, recToBbIe
AQHAJM3UPOBATh | AHAJIN3A PA3JIMYHBIX npakTuye- 3a/1aHusl, KOH-
W MHTEPHIPETH- | PPIHKOB M BHYTPUXO- CKHE 3aHATHS | TpOJbHas padora,
poBath (puHaH- 3>IP"ICTBeHHE»Ix BO3- Keic-3a1anmus,
COByIO, Oyxray- |MOKHOCTCH Mpea- KPOCCBOPJI, CaMo-
TEPCKYIO U TpUATHA AT paspa- CTOsITeNIbHAs pabo-
OOTKH cTpaTernye-
HHYIO HH(OP- CKHIX HAIpaBIICHHUI a
MALHIO, COCP- | org paspurus
KAMIYIOCA B OT- | yyjeer:  mpomsso-
HCTHOCTH MPEA- | nyy7y, pacueT OCHOBA
NpUATHH pa3- HBIX  I[OKas3aresei
JIMYHBIX HOpM (huHAHCOBO-
COOCTBEHHOCTH, |XO3SHCTBEHHOW [esi-
OpraHu3aIuii, TENIbHOCTH TIPEATIPH-
BEJIOMCTB U UC- | ATHA
I10JIb30BATh I10- | BJIAMEET: Cpen-
JIy4EHHBIE CBE- CTBaMU YIPaBJICHUA
JeHUS U1 Ipu- | PAUMOHANIBHOH opra-
HATHS YIIPaB- HU3alH ITPONU3BOI-
NIeHueOKHX pe- | CTBCHEHOro Iporecca,
- pa3BUTUA TEXHUKO-
HIcHIH TEXHOJIOTUYECKOM
0a3sb1, 3P HEKTUBHOTO
HCIIOJIB30BaHUS pE-
CYpCHOI'O ImoTeHIHa-
Ja
TIK- CIIOCOOHOCTBIO 3HAET: OCHOBHEIC 5 JICKIHH, Jlokiiaa, TECTOBBIE
11 KPUTHUYECKU TEOPETHYECKHE I10- npakTuye- 3a/laHusl, KOH-
OLICHUTb IIpeh- | JOXKCHMA COIMAIb- CKHE 3aHATHUS | TpOJibHas paboTa,

JaraeMble BapH-
aHTBI yIpaBJICH-
YECKUX  pelle-

HO-9KOHOMHUYECKOH
s dexTuBHOCTH,
KJaccupuKanuu

PUCKOB 1 COLMAJIb-

Kelic-3aJaHu,
KpOCCBOPJ, camo-
CTosITeNbHas pabo-




HUH, pa3paba-
TBIBaTh U 000C-
HOBBIBaTh TIPE/I-
JIOKCHUS TI0 HUX
COBEPIIICHCTBO-
BAaHUIO C YUETOM
KpUTEPHUEB  CO-
HaJIbHO-
SKOHOMHUYECKOH
3P PeKTHBHO-
CTH, PHUCKOB H
BO3MOJKHBIX CO-
HaJIbHO-
SKOHOMHUYECKUX

HO-3KOHOMUYECKUX
IOCJIENCTBUI

yMeeT: MpeaABHICT
CTpaTernyecKue
eI ¥ HaTIpaBJie-
HUS Pa3BUTHS
MPEANPUITUS Ha
JUTUTEITBHYIO TIep-
CIIEKTHUBY, TIPOM3-
BOJIUTH BHIOOP CO-
OTBETCTBYIOIIECTO
BapuaHTa yIpaB-
JICHUECKOro perie-
HUS, UCXOJIS U3
CITOYKUBIINXCS

Ta

YCIIOBUH Ha PBIHKE
C y4€TOM PUCKOB U
BO3MOXKHOCTEN
KOHKPETHOTO
TPEIIPUSITUS
BJIaJeeT: cucre-
Mou METOJ0B
obecrieueHust  3-
(bexTHBHOW  Jies-
TETHHOCTH  TIpea-
TIPUATHS U €ro CTa-
OMIIBHOTO TIONOXKe-
HUSI Ha PBIHKE.

HOCJIEACTBUN

[Ipumeuanue:

Ipodniapr MOAroTOBKH «IJKOHOMHMKA TNPEANPUATHNA M OPraHU3AlUil arpo-
NPOMBIILTICHHOT0 KOMILJIEKCA

Komnerennus [1K-5— takxe ¢popmupyercs B xoze ocBoeHus nucuurini: «Kop-
nopaTuBHbIE (HUHAHCH», «DKOHOMHUKA MPEANPHUATHS arpONpPOMBIIIIEHHOTO KOMILIEK-
ca», «IDKOHOMHUYECKHI aHaNIM3 WU JIUarHOCTHKA MPOU3BOJCTBEHHO-(DUHAHCOBON mes-
TEIbHOCTUY», «Opranu3anus MPOU3BOJCTBA B arpONPOMBIIIJIEHHOM KOMIUIEKce», «Du-
HaHcoBas JAesATenbHOCTh mpeanpusatuss AIIK», «9KoHOMHKA CEIBCKOTO XO35HUCTBaY,
«JKOHOMHMYECKM MexaHu3M yrpaienus npeanpustueM AlIK», «OxoHomuueckas
orienka uHBectunuii B AIIK», «AHanu3 MUKPOIKOHOMUYECKUX TOKa3aTesiel mpeanpu-
artuil AIIK», «Ananu3 cratuctuueckoil otuetHoct npeanpusatus AIIK», «9xonomu-
yeckas oleHka OusHec-tuiaHoB mpeanpusatus AlIK», «Opranuzanust mpennpuHUMAa-
TeabcKor aesaTeabHocTH B AIIK», «OcHOBBI arpobu3Hecay, a TakKe B X0/ TPOXO0KIe-
HUS MPAKTUKHU IO TOJYYECHUIO TIEPBUYHBIX NMPO(EeCcCHOHATBHBIX YMEHUN U HABHIKOB, B
TOM YHCJIE IEPBUYHBIX YMEHUNU U HABBIKOB HAyYHO-HUCCIIEA0BATEIBCKON AEATEIBHOCTH,
MIPOU3BOJICTBEHHON MPAKTUKHU: HAYYHO-UCCIIEA0BATENbCKAsI padoTa, MPAKTUKHU MO MO-
JTy4eHut0 TmpodeCCHOHANBHBIX YMEHHH W OMbITa MPOodheCCHOHATBHOW NEATeIbHOCTH,
TEXHOJOTUYECKOH, MPEIIUTUIOMHON MPAKTUKH, 3alUTHl BRITYCKHOW KBAIM()UKAIIMOH-
HOU paboThI, BKIIIOYasi MOATOTOBKY K MPOLIEAYPE 3aIIUTHI U MPOLIEAYPY 3aLUTHI.

Kommnerennus [1K-11- Takxe dhopMupyeTcst B X0/1€ B X0/I¢ OCBOCHHUS TUCIIUILINH:
«MenemxmenT», «MoaenupoBaHUE COLMAIbHO-3KOHOMHUYECKUX IPOLECCOB HA IPE.-
npuatun AIIK», «®@unancoBas nedarensHOCTh npennpuatus AIIKy», «9xoHomuueckuii
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MexaHu3M ynpasinenus npeanpustueM AlIK», «OxoHomuueckas oleHka Ou3Hec-
maHoB npennpusatus AIIK», a Takke B X0A€ MPOXOKACHUS TEXHOJIOTHYECKOU, Mpen-
JUIUIOMHON NPAKTUKA U 3aAIIUThl BBITYCKHOM KBAIM(PUKALMOHHON palOOThI, BKIIOYAst
IIOATOTOBKY K IIPOLIEAYPE 3AIIUTHI U MIPOLEAYPY 3aILUTHI

2. Onucanue nokasarejieii M KpUTepHeB OLCHUBAHUA KOMIIETCHIMH
HA Pa3JMYHbIX ITanax ux (popMupoBaHus, ONMCAHUE HIKAJI OLEHUBAHUS

HepequL OLCHOYHBIX MaTE€PHAJI0B

Tabmura 2

Ne HaunmenoBauue orie-
HOYHOI'O MaTepuaia

Kpatkas xapakrepucruka oiie-
HOYHOI'0 Marepuasia

[IpencraBieHue OLIEHOYHOTO
matepuaiga B OM

1 KOHTpOJIbHas paboTa

CPENCTBO MPOBEPKHA YMEHUH
IMPUMCHATH ITOJTYYCHHBIC 3HA-
HUSA 1A pCIICHUA 3aaa4 OIpe-
JICJIEHHOTO THIIA IO pa3ieiry
WJIM HECKOJIBKUM Pa3zenam

KOMIUIEKT KOHTPOJIbHBIX 3a/1a-
HUU 110 BapuaHTaM

2 Kelic

cnyqaﬁ U3 MPAaKTUKH HATJIAAHO

JEMOHCTPUPYIOIIUHN KaKy¥O-
100 TEOPHIO

KOMILJIEKT KEHCOBBIX 3aJaHUuN

3 JIOKJIaJI, COOOIIEHNE

MPOJYKT CAMOCTOSITEILHON
paboTHI CTy/IEHTA, TTPEICTAB-
JSOIINANA COO0M MyOTUIHOE
BBICTYIUIEHUE TIO Tpe/icTaBe-
HUIO MIOJTyYEHHBIX PE3yNIbTa-
TOB PEIICHUS ONIPEACICHHON
y4eOHO-TIPaKTUYECKOH, yueo-
HO-UCCJIEIOBATEILCKON HMIIH
Hay4YHOUN TE€MBbI

TEMEI TOKJIaZ0B, COOOIIECHMI

4 cobeceoBanue

CPEICTBO KOHTPOJISI, OPraHHM-
30BaHHOE KaK CIIeldaIbHas
Oecena rme1aroruyeckoro pa-
O0OTHHKA ¢ OOyJarOIIMMCS Ha
TEMBI, CBS3aHHBIC C U3ydaeMOi
JTUCHUIUIMHON U PACCUYUTAHHOM
Ha BBIICHEHHE 00beMa 3HAHHHI
oOyuarolerocs o onpese-
JICHHOMY pa3fiely, TeMe, Ipo-
O1eMe U T.II.

BOIIPOCHI 10 TEMaM JTUCIIHILITH-

HBI:

- TIepeYeHb BOTPOCOB K CEMH-
Hapy

- TepevYeHb BOTPOCOB JUISI YCT-
HOTO OIpoca

- 3aJaHus Il CAMOCTOSITEIb-
HOH pabOTHI

5 TECTUPOBAHUE

METO/1, KOTOPBIH MO3BOJISIET
BBISIBUTh YPOBEHb 3HAHUI,
YMEHHI U HaBBIKOB, CIIOCO0-
HOCTEW U IPYTUX Ka4eCTB
JIMYHOCTH, a TaAK)XKE UX COOT-
BETCTBHE OIPEEICHHBIM
HOpMaM IIyTEM aHAJIM3a CII0-
co0O0B BBITIOJIHEHUS 00y4aro-
IMMMCS psifa ClelHaIbHBIX
3aJJaHuN

0OaHK TECTOBBIX 3aJaHUI

6 KpOCCBODJ

METOM, MO3BOJISIONIUIN BbI-

KpPOCCBOD/JI C 3a/IaHUSIMHU
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SIBUTh YPOBEHb 3HAHUH, YMe-
HUM ¥ HABBIKOB, CIIOCOOHOCTEH
U IpYyruX KayecTB JINYHOCTH, a
TaK)K€ UX COOTBETCTBUE OIIpe-
JIEJIEHHBIM HOPMaM OCYIIIECTB-
JSITh B UTPOBOM CUTYallUU

IIporpaMmMa oueHMBAHUS KOHTPOJMPYEMON TUCUMILTHHBI

Tabauna 3
Kon xoH- HanmenoBanue
TpoJupye- OLICHOYHOT'O CPE/ICTBA
No 1/ KonTtponupyemsie paszuensl MOH
(TeMBI TUCITUTIIINHBI ) KOMIIETEH-
uu (M
€€ 4acTH)
1 2 3 4
1 CyIIHOCTb CTPAaTErnYeCKOro yIpaBICHHUS. [K-5; IInceMeHHBII o1Tpoc
IK-11
2 Crpareruss opranuzauuu (npeanpusarus) | [1K-5; TecTtupoBanue, KOHTPOJIb-
VYnpasnendyeckue ypoBHU pazpabotku crpa- | [IK-11 Has paboTa, JOKJIaJ, caMo-
TETHUH. crosiTelbHas paboTa
3 [lonsiTie W BUIBI KOHKYpeHTHBIX mpeumy- | [IK-5 IInceMenHBIi ompoc, J10-
miecTB. VICTOUHMKM KOHKYPEHTHBIX TPEUMY- KJIa/1,caMOCTOsATEIbHAs pa-
IIECTB. 6ota
4 OcobGenHocTH cTparerndeckoro menempkmen- | [K-11 Jloxnaza, KOHTpOIbHAS pa-
ta B AlIIK. Crparernuyeckue MeHEIKEphl B 00Ta, caMOCTOSITeIIbHAS pa-
opranmzarusax AlIK. oora
5 ®dakropsl BHemHeH cpeapl. DakTopel BHYT- | [1K-11 [TuceMeHHBI o1Ipoc, 10-
peHHe cpenbl. KJIa/1,caMOCTOsATEIbHAs pa-
6ota
6 Ananu3 oOmieit cutyanuu U TeHaeHnui pas- | [TK-11 KontponbHas padoTa, 10-
BUTHS OTPOCIHU. [[BWKylIMe CHJIbl U3MEHeE- Knaz,Project Expert tutorial ,
HUW CUTyallud B OTpaciu. AHalu3 KOHKY- camocTosiTeNbHas paboTa
PEHTHOM cuTyauuu B oTpaciu. OueHka mnep-
CHEKTUB U NPUOBLITILHOCTH OTPACIIH.
7 DneMeHT cTpaTernueckoro Bbibopa opranu- | [1K-5 Kontponbhas pabdoTa, 10-
3anmu. CTpaterndeckue ey OpraHru3alui. KJIQ/1, IPOrPaMMHBI KOMILTEKC
«KOMHL}OTCpHaH JCII0oBas Ur-
pa «BU3HEC-KVYPC: Kopno-
pauus [Imroc, caMOCTOATENb-
Has paboTa
8 AnbrepHatuBHble e ¢upmbl. CootHomre- | [1IK-5; Keticsl, no-
HUE TpeAenbHbIX M cpeaHux wuszaepxkek u | [IK-11 KJIa/1,caMOCTOsATeIbHas pa-
NpUOBLIBHOCTD (PYHKIIMOHUPOBAHUS (PUPMBI 6oTa
9 OOmast cTparernyeckas OpueHTaLus Mpea- [1K-5; KpoccBopa , ycTHBIN onpoc,
npusTus. CTpaTerust BHEIPEHUS U aarTa- [K-11 JOKJIaJl, CAMOCTOSITeNIbHAS
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Ko xoH-

HanmenoBaunue

TpoJupye- OLICHOYHOI'O CPEJICTBA
No ri/n1 KonTposmmpyemebie pa3nesnbl MOU
(TeMbl AUCLUIIIINHBI) KOMIIETEH-
1y (U
€€ YacTH)
1 2 3 4

uuu HoBoBBesieHUM. Ctpaterun HUOKP.
CrpaTteruu BHEPEHHS U alaliTallud 00beIH-
HEHUU NPEIPUATUH.

paborta

Onucanue nokasaresjed 1 KpUTepUeB OLCHUBAHUA KOMIICTEHIMIA M0 AMCHUIIIIMHE
«IKOHOMHUYECKOe 000CHOBaHMe cTpaTeruu pa3sutus npeanpusatus AIIK» na
PA3JIMYHBIX ITANIAX UX (POPMHUPOBAHUS,

OoInuCaHue IMKAaJ OICHUBAHUA

Tabnuna 4
Kon xomne- | [lnanupyembie [Tokaszarenu u KpuTEepHH OIICHUBAHMSI PE3YIbTATOB 00YUEHHUS
TEHIUH, JTa- pe3yabTaThl HUKE ITOPOTOBO- | IOPOTOBBIM | MPOJABHUHYTHIN BBICOKHM
bl OCBOCHUS oOyueHus o YpOBHS YPOBEHb YpOBEHb (X0- | ypOBEHH (OT-
KOMIIETEH- (HeynoBineTBo- (ynoBneTBo- pot1o) JIUYHO)
11707 PUTEINIBHO) PUTENIBHO)
1 2 3 4 5 6
[1K-5, 3HAEeT: MeTo- oOyuaromuiics oOyuaronuii- | oOyuarouuii- | obydarouuiics
6 cemecTp JIMKY aHaJIM3a HE 3HaeT 3Ha4M- | CS AEMOH- Csl IEMOH- JIEMOHCTPHUPY-
pasInIHBIX TEJIbHOMN YacTH CTpUpYET CTpUpYET €T 3HaHHe Ma-
PBIHKOB M BHYT | 11porpaMMHOTO 3HAHUS TOJIb- | 3HAHWE MaTe- | TepHaja, 3HAeT
PUXO3ANCTBCH- KO OCHOBHOTO

HBIX BO3MOXXHO-
cTel mpeanpus-
TS JJIs paspa-
0OTKH cTpare-
THYECKUX
HanpaBJIeHUN
€ro pa3BUTHA

MaTepuaa, Io-
X0 OPUEHTHUPYET-
¢ B MaTepuae,
HE 3HACT METOIU-
Ky aHajn3a pas-
JIMYHBIX PHIHKOB U
BHYTPHUXO35M-
CTBEHHBIX BO3-
MOXHOCTEH npe-
MPUATHUS IS Pa3-
paboTku cTpate-
TMYECKUX HaIlpaB-
JIEHUH ero pas3Bu-
TS, HE 3HAET
MIPAKTUKY IIpU-
MEHEHUs MaTe-
puana, Jonycka-
€T CYILECTBEH-
HBIE OIIHUOKH

MaTepuana,
HO HE 3HaeT
JIeTajeH, J1o-
MyCKaeT He-
TOYHOCTH,
JOTTYCKaeT
HETOYHOCTH B
bopmMyIHpPOB-
Kax, HapyIa-
eT JIoThye-
CKYIO TIocie-
JOBaTelb-
HOCTb B U3-
JIOKEHUU
POrpPaMMHO-
ro Marepuana

puana, He JI0-
MyCKaeT Cy-

IIECTBEHHBIX
HETOYHOCTEH

METOJNKY aHa-
JU3a Pa3IUIHBIX
PBIHKOB U BHYT-
PUXO3SHCTBEH-
HBIX BO3MOXKHO-
CTed mpeanpus-
THS JJIS paspa-
OOTKH CTpaTeru-
YECKUX HaIpaB-
JIEHUH ero pas-
BUTHS, IPAKTHU-
KU IPUMEHE-
HUA MaTepua-
Jia, UCYEPIIbI-
BAKOILIE U I10-
CJIEJ0BATEIIb-
HO, YETKO U
JIOTUYHO U3J1a-
raer Marepuar,
XOpOLIO Opu-
EHTUpYEeTCA B
Marepualie, He
3aTpyIHSETCA C
OTBETOM NIPU




BHJOU3MEHE-
HUM 3aJaHUU

yMeeT: mpou3- HE yMEeT mpous- | B LEJIOM B 1esoM | chopMHUpO-
BOIUTL  pacyCr) BOAUTHL pacycT yCICIIHOE, HO YCIICIIHOE, HO| BAHHOC YMC-
OCHOBHBIX IIOKa- OCHOBHBLIX IIOKAa3ad- | gHe CHCTEMHOE coaepIKalme HUE NpOoU3BO-
3arenel  (puHaH TCJICI:/:I q)HHaHCE)BO- YMEHHE 1pon3q OT/IEIbHBIC JIUTh pacyer
coBo- _ | XO3AMCTBCHHOU BOIUTE  pacueT] npoOesbl, OCHOBHBIX IO~
XO3AMCTBEHHON | JAEATENbHOCTH OCHOBHBIX NOKA< yMEHHE MpOH3- xasaTeneii pu-
JEeATEIIbHOCTU NPEANpUATUS, 10~ | 3aTeneit (uHAH{ 3 omuTh pacuer | HAHCOBO-
OpCaAIpUATHS IIyCKaeT CyIIe- COBO- OCHOBHBIX  I10-| XO3THCTBEHHOM
CTBCHHBIC OLINO- | X03aHCTBEHHOH | kasareneil ¢u- | ASATETBHOCTH
K{, HEYBEPEHHO, | AEATEIBHOCTH | yapcoBo- MPEATPHUSITHS
¢ OONBIIMMU 3a- | MPEANPUSTHSL XO3SMCTBEHHON
TPYAHEHUAMU JeATEILHOCTH
BBITIOJIHSAET Ca- HPCAIPUATHA
MOCTOSITEIbHYIO
paboty, 607b-
IIWHCTBO 33/1a-
HUH, IIpeay-
CMOTPEHHBIX
MIpOTrpaMMOM
JUCITATUTMHEL, HE
BBITNIOJIHEHO
[1K-5, BJIAJCECT: 00yJaromnIuiicss He | B IEJIOM B IICJIOM yCHEIIHOE U
6 cemecTp yIpaBJiCHUsI BJIAJICET HABBIKA- | YCIIENIHOE, HO | YCIIEIIHOE, HO | CUCTEMHOE
palMOHANBHON | MM ympaBieHus | HE CHCTEMHOE | COJEpIKallee | BIaJEHUE
Opranu3aliiu panyoHaIbHON BJIaJICHUE OTAENbHLIE HaBBIKAMU
TIPOM3BOAL- OpraHU3aliH IIPO- | HABLIKAMM npoOesbl MM | YIPaBICHHUs
CTBCHHOI'O IIPO- | y3BONCTBEHHOI'O yIIPaBIICHUS COIPOBOKIa- palMoOHAIBHON
1iecca, pasBUTHA | fporecca,  PasBH- | panuoHAIBHOM foreecs oT- OpraHu3aluu
TEXHHUKO- TUS TEXHUKO- | opraHM3aliy eI HbIMH TIPOM3BOJI-
TEXHOIOTHe- TEXHONIOTMYECKOH | mrponsBoa- 6 CTBEHHOI'O
CKOM 0a3bl, 5b- | Gaspl, IDDEKTHB- | crpenmOro OTIORaMH npouecca, pas-
(hexTHBHOrO HOr0 HCIIONB30BA- | mporecca, pas- BIIAJICHHC BUTHUSL  TEXHHU-
MCIONB30BAHUSA | s PecYpPCHOTO | pyTHs TEXHI- HaBbIKaMH KO-
PECYPCHOTO II0- | porenmuana, HO- | ko- YUPABICHUA | pexyomormde-
TCHIHAIA MycKaeT  Cylle- | TexHonornue- | PolHOHATBHOM 1 yqjf 0as3bl,
CTBEHHBIE OLINO- | CKOf 6a3bI, OpraHusalii | o deKTHBHOrO
KM, ¢ GOJBLIAME s>¢dexTuBHOrO gf:ﬁ;gf(; HCIIOJIb30BaHMS
3aTpyAHEHUSAMU HCIIOJIb30BaHUS mporecca, pas- pecypcHOro
BBINIOJIHAET ~ Ca- ﬁiiiﬁ;};(;?; BUTHS TexHH- | o HaTa
MOCTOATEJILHYIO KO-
paborty, 601b- TEXHOJIOTHYe-
IIWHCTBO IIpeny- CKOM 0a3Hl,
CMOTPEHHBIX s dexTHBHOrO
POrpaMMoii UCTIONTb30BAHUS
JTUCLMIUIMHBL HE pecypeHOTo
BBITIOJTHEHO foteriuana
IK-11, 3HaeT: OCHOB- | OOyuaroluiics He | oOyuaronuii- | oOyuaronuii- | oOydaromuiics
6 cemecTp HBIC TCOPETUYC- | 3HAET 3HAYUTEIb- | CS JIEMOH- | Cs JIIEMOH- | JIEMOHCTPUPY-
CKHUE MOIIOKC- HOM 4acCTH IIpo- CTpHUPYET CTpUPYET €T 3HaHHC Ma

HUS COLMAIbHO-
SKOHOMHUYECKOHN

T'paMMHOT'O MaTe-

puaa, I0Xo OpH-

3HaHUA TOJIb-

KO OCHOBHOI'O

3HAaHUE Mare-
puana, He J0O-

TCpHaJia, 3HACT
OCHOBHBIE  TC€O-
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3 dexTnBHO- EHTHUpYETCS B Ma- | MaTepuania, NYCKAeT CY- | PETUYECKUE 1O
cru, Kaccudu- TEpHajle HE 3HACT | HO HE 3HAET | IIECTBEHHBIX | JIOXKCHHA  COLM,
Karni pUCKOB M | ocHOBHBIC TEOPETH- | A€TANEH, [J0- | HETOYHOCTEH | @IBHO- .
COLIMAJIBHO- YECKHE TONOKEHUS | [rycKaeT — He- 3KOHOMHYECKOU
OKOHOMUYECKHX | conpanbHO- TOUHOCTH, 3 dexTUBHOCTH,
MIOCJIECTBUN 5KOHOMHYECKOH 3 nomycKaer KJIaCCH(UKAITUH
(heKTHBHOCTH, KIlac- HETOYHOCTH B PUCKOB 1 COLHA
CU(UKAIUU PUCKOB (bOPMYTHPOB- aJIbHO-
M COIMATBHO- OKOHOMUYECKUX
SKOHOMUYECKHX Mo-| K&X» HapyIa- IOCJIEICTBHIA,
cencTeuii, He 3ua-| T JIOTHYC- IPAKTHKN
eT npaKkTuKy npu- | KY0  T0cIe- IPUMEHEHHUS
MeHeHHs MaTepua{ AOBATCIb MaTcpHaia, Huc+
na, JomycKaer cy- | HOC¢Tb B H3- YepIbIBAIOIIE U
ILIECTBEHHBIE JIOKCHIH T0CIEeI0Ba-
OIMINOKH HpOrpaMMHO- TEIBHO, YETKQ
ro MaTepHaja M JIOTUYHO W3
JaraeT mMarepu-
an, X0po1g
OpUEHTUpYETCH]
B  Marepuaie
HE 3aTpyAHSET
ci C OTBETOM
IpU BUAOU3MeE
HEHWH 3aJlaHuH’
yMeeT: mpenBd-{ HE YMEET Impea- | B 1esnoM B 1eJIoM | cOopMHUpPO-
ACTb CTPATCIU4C- BUACTb CTPATCIH- | YCIICIHOC, HO YCIICHIHOC, HO| BAHHOC YyMEC-
CKHC€ HeIM 1 4E€CKHe LM W | ge CUCTEMHOE COIEpKallhe | HUE€  IpeABU-
HarpaBJIeHUs HATIPABJICHHs Pa3- | ynenwe  mpen-| OTHCITBHbIC JeTh CTpaTeru-
PasBUTHS  TMPE/| BUTUA TPEANPUS- | purer,  crpaTe- poGen, yeckue LeTd |
TPUATHA Ha JUIMY THA Ha JUIMTCNBR" | ryyeckue e M| yMeHHE mpex-| HANPABICHUS
TEIbHYIO nep- Hyo MEPCTeKTUBY, | yarpapmeHus BHCTH CTpaTe-| PASBHTHA
CHIEKTHBY, TIPO- MPOM3BOMUTD BBI- | haspyrug npeid rpgeckie Ly | TPCATIPHATHS
W3BOJWUTH BBIOOP| OOp COOTBETCTBY- NpUATHS HA y manpasncnns | H&  JUTHTENb-
COOTBETCTBYIO- | IOIIEr0  BAPHAHTA | rnyrenpmyto passus npes- | HYIO  Teperiek-
IIer0  BApHAHTY YNPABNCHIECKOTO | pepcnextnsy, | ppusrus \a| THBY,  TIpOW3-
YIPaBICHYECKO- | PEMEHHS, HCXOM | 11nou3posUTh JUTHTENBHYO BOIUTH BBHIOOP
IO PELICHHS, UC| U3 CIOKHBIIMXCH | priGop cOOTBET- MepCIIeKTHBY, COOTBETCTBY-
X0l W3 CJ0- YCTIOBUH HA PBIHKE | crpyiomero Bad IPOH3BOTHTD IOIIEro  Bapu-
KUBIIMXCA YOO~ € Y4ETOM PUCKOB H | pyayra  ymipas- BBIGOp COOTBET- | AHT2 yIIpas-
BUM Ha PBIHKE €| BO3MOXKHOCTEU IIEHYECKOr0  Pe- crayromero pa- | ICHIECKOTO
Y4ETOM pI/ICKOj_& Y| KOHKPETHOTO WIEHUS, HMCXOS| puanrta ympap-| PEUICHHSA, HC-
BOSMOXHOCTCH | MIpEANPUATHSL, JO- | 3 CIOKHMBIINXA jjeHuecKOro X0l U3 CIO-
KOHKpCTHOT'O MYCKACT — CYWIC- | cs ycnoBuil HA pemenms, wuc-| KUBIIAXCA
HpeaIpUATHA CTBEHHBIE OLIMO- | pbIHKE C YYETOM xons u3 cjo-| YCIOBHH — Ha
KH, HEYBEPEHHO, | PUCKOB H BO3- ;kHBINHXCS PBIHKE C y4e-
¢ GOJIBIIMMHU 3a- | MOXKHOCTEH ycrnosuii  na| TOM PHCKOB H
TpyAHEHHSIMH KOHKPETHOTO PBIHKE C yIeTOM BO3MOXHOCTEN
BBINOJIHSAET ~ ca- | POANPUATHA | pyckop u Bo3-| KOHMKPETHOTO
MOCTOSITETIbHYIO MOKHOCTEH HpCHpIIITHA
paGory, 60J1h- KOHKPETHOTO
IIMHCTBO  3aja- HPEpHATHA
HUW, npeny-
CMOTPEHHBIX
IIpOrpaMMoOn




JUCITATIIINHBI, HE

BBIIIOJTHECHO

IK-11, BJIajleeT: oOyuaroruiics B LIEJI0M B LIEJIOM | YCIIEIITHOE U
6 cemecTp TIPUMEHEHHUS HE BJIQJICET | YCHEIIHOE, HO YCIENIHOE, HO| CUCTEMHOE
cHeTeMBl MeTo- | HABBIKAMM  IIPH- | HE CHCTEMHOE COZAEpXKAllee | BIaJcHHE
0B obecreye- | MCHEHHS  CHCTe- | BIIaJICHHE OTJICIIbHEIC HaBBIKAMU

MBI METOJIOB 00€C- | HAaBBIKAMH npoOenbl WM | IPUMEHEHUS

HUusl 3P eKTHB-
neyeHuss  dGGCK- | mpuMeHeHHs | CONPOBOXKAA- | CHCTEMbI METO-

HOH JesTeIbHO- M
TUBHOM  JIeATENb- | cucTeMbl METO- foleecss  OT-| 0B obecrede-

CTH IIpcaIpusi-
pearp HOCTH TPEANPHA- | op  ofecriede jempHBIM HUSL s dek-
T™MA U €ro Cra- | Tu1 U €ro cra- HUS 3(1)(1)6KTI/IB' O]_HI/I6KaMI/I TUBHOHU nes-
OWJIbHOTO  TIO- | OMJIBHOrO  IOJIO- = i TEJIbHOCTH
o . - HOH JNIEATENBHO pyaeppe er oc
KESHUS H HUS H bIHKC. CTU IIpCaArIpusa- HIpCAIpUuiATUuAad U
JI0KeE a p ) pearp HABEIKAME pentp
PBIHKE. JIONyCKAaeT  Cy- | THA M ero craq . AMCHOHIS €ro cTabMIbHO-
IIeCTBEHHBIE OMJIBHOTO  IIO- p ro TOJIOKEHUS

CHCTEMBI METO-
OLINOKU C | JOXEHuA Ha Ha pBIHKE.
> OB oDecrieye-

_ | pBIHKE.
oompmmMu  3a- | P mis dddexTH-

TpyAHCHUAMHA HOU JeATeNTbHO-
BBIIIOJIHSET — Ca- CTH TIpennpHs-
MOCTOSITEIBHYO THS M €ro cra-
paboty,  00Jb- OWJIBHOTO  TI0-
LIIMHCTBO NIpeay- JOKEHHS Ha
CMOTPEHHBIX PBIHKE.
MIpOrpaMMOM

JUCUUIIJIMHBL HE

BBITIOJTHEHO

3. TunoBble KOHTPOJILHBIE 3aJaHUS WIN HHbIEe MATepPUAJIbl, He00X0AMMBbIe /1151
OlleHKHU 3HAHM, YMEeHUIi, HABBIKOB M (WJIN) ONBITA eSITeJILHOCTH,
XapaKTepu3yHIIHX dTanbl GOpMUPOBaHHMS KOMIIETEHIMI B Npolecce 0CBOEHUS
o0pa3oBaTeJIbHOI MPOrPAMMBI

3.1. BxoaHoli KOHTPOJIb
IIpumepHbIi MepeYeHb BONPOCOB

1. Cymectyromue B Poccuu popMbl COOCTBEHHOCTH.

2. CynrHocTh COOCTBEHHOCTH M €€ CTPYKTYpa.

3. PeIHOK: moHsATHE, DYHKIIUH, CTPYKTYpA.

4. Wznepxku oOIIECTBA M U3NIEPKKU Tpeanpuatus. M3aepku mporu3BOACTBA U
U3JIEPKKU OOparieHusl.

5. BHemnue u BHyTpeHHUE M3IEpKKU. [IocTOSTHHBIC U TIEpEeMEHHBIEC U3EPIKKH.
Cpennue, npeiesibHbIE U3IEPIKKHU.

6. DxoHOMHUYECKas CYIIHOCTH BBIPYUYKH MPEATTPHUITHS.

7. O6mue moustus nmpubdbum. Hopma nmpuObun, cymma npuObud, Macca Ipu-
OBLIH.

8. IIpocrtoe u pacumpeHHOE BOCITPOU3BOICTRBO.

9. OcHoBHBIE MAKPOIKOHOMHUYECKHE MTOKA3ATENN: BAJTOBOW HAIIMOHAIBHBIN MPO-
VKT, YACTBIM HALMOHATBHBIN TPOAYKT, HALTMOHAIBHBIA JOXO/I.

10. dunancoBas cucTeMa rocyaapcTBa, CyIHOCTh, IPUHITUIIBI TIOCTPOCHHS.
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11. ®unaHcoBast MOJUTHKA FOCY1apCTBA.

12. JleHexkHO-KpEeAUTHASL CUCTEMA TOCyIapCcTBa.

13. DxoHoMHuecKkue oTHOIIEHUs B Poccun.

14. CyniHOCTh PKOHOMHUYECKUX OTHOUIEHUM B YCIIOBUSIX PhIHKA.

3.2. lokjaaabl

Hoxnan — myOonudHoe, pa3BEpHyTOE, OQUIIMATBHOE COOOIICHUE MO OMpeaesI¢H-
HOMY BOITPOCY, OCHOBAaHHOE Ha MPHUBJICUCHHUH IOKYMEHTAIbHBIX JaHHBIX.

YMeHUs U HaBBIKH, HA (DOPMUPOBAHNE KOTOPHIX HAMPABIICHO BHITIOJHCHUE JTaH-
HOTO BHa paboT. BIMOIHEHNE YCTHOTO JOKIAaa B MOJTHOW MEpPE pacKphIBAET TBOPYE-
CKHH TIOJIXO0JT 00YJarONINXCsl K CaMOCTOSTEIbHOW TPOPa00TKE HOBOTO MaTepHaia, 1mo3-
BOJISICT OIICHUTH CTEIICHh TOTOBHOCTH YYaIIUXCS K CaMOCTOSITCIIBHOMY BBIOOPY aKTy-
ANBHBIX MPOOJIEM AUCIUIUIMHBL. J[aHHBIN BUI TBOPUECKOW PabOTHI MO3BOISET 00ydaro-
ITUMCSl OBJIaJICTh HABBIKAMHM CHUCTEMAaTHU3aIMKM MaTepHalia, pa3BUBAET YMEHHE KOHKpeE-
TU3UPOBATh U 0000IAaTh BHIBOJBI HAa OCHOBE aHAJIM3a MacCHBA HAYYHOW M TIEPUOIHYC-
CKOH JITEepaTyphl 1O BeIOpaHHOW TeMe. TemaThka JOKIJIa0B YCTaHABIMBACTCS B COOT-
BETCTBUU C W3y4daeMoW TeMoH. PekoMeHjyemas TeMaTHKa JOKJIaJ0B IO JUCIIMIUINHE
npuBe/ieHa B Tabuiie 2.

TaoOmuma 2

TeMbl 10K1210B, peKOMEHAYeMbIe TPH U3YYeHUH THCHMITHHBI
«IKOHOMHUYECKOE 000CHOBaHMe cTpaTernu pa3sutus npennpustus AITKy»

Ne /i1 TeMbl HOK/IaI0B

1 2

Bupl KOHKYPEHTHBIX CTpAaTETH.

Kaccudukarys KOHKYpeHTHBIX cTpaTteruid mo @. Koriepy

Kiaccudukaius KoHkypeHTHBIX crpareruii mo Y. Kum u P. MoGopH

Kiaccudukars KOHKYpEeHTHBIX cTpaTeruii o Tpayty u Paiic

CtpaTterndeckoe yrpaBJeHHe IPEINPUITHEM B YCIOBHSIX PHIHKA

OO61mas, TpPOM3BOACTBEHHAS U OPTaHU3aIlMOHHAS CTPYKTYpa MPEeaIpUITHH.

Crparerndeckoe miaHupoBanue Ha npeanpusatisax AITK

Crparernveckoe ynpapieHUE MEPCOHATIOM

XN~ WM =

Bupt CTPaTErudcCKOro aHajinsa

10. | «ITopTdenbHbIil» aHAIN3 TPEAIPUITHSI

11. | Crparerndeckuii KOHCAITHHT

12. | OcobeHHOCTH OTIEPaTHBHOTO M CTPATETHYECKOT'0 YIIPABICHUS MPEIIPUSTHEM.

13. | Heo6x0mMMOCTh CTpaTErn4ecKoro MEeHeHKMEHTA.

14. | IlpobieMbl 1 TPYAHOCTH CTPATETMYECKOTO YIIPABIICHHUS.

15. | Ctparernueckoe ynpaBieHHE KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX YIIPABICHYECKHX MTPOIIECCOB.
16. | AHanu3 u BBIOOP CTPATETHH MTOBEICHNS KaK CEPAIICBHHA CTPATErHYECKOT0 YIIPaBICHHUSI.

17. | BoInomHEeHNe CTpaTeriy — 3aJI0T ycIiexa M JOCTHKEHHSI TOCTABICHHBIX IIEIIeH.

18. | Onpenensroniasi poib BBICHIEI0 PYKOBOJICTBA B BBIIIOJIHEHUU CTPATEIUU NPEIIPUSITHSL

19. | OneHKa U KOHTPOJIb BBIOJIHEHUS CTPATErnu.

20. | OmpezneneHne MUCCHI U 1IeNel CTPaTernuecKoro yrnpapJieHusl.

21. | HeoOXoauMOoCTh MTPOBEACHHS aHAIM3a CPEIbI TPU CTPATErHIeCKOM IUTAHMPOBAHUH JIEATEIbHOCTH

PEANPHUSTHUSL.

22. | Oco0eHHOCTH ONEPaTHBHOIO M CTPATErHUECKOr0 YIPABJICHUS PEAIPHUSITHEM.

23. | HeoOX0oauMOCTh CTPaTErnuecKoro MEHEMKMEHTA.

24. | TIpobaeMbl U TPYJHOCTH CTPATErHYECKOr0 YIIPaBICHHSL.

25. CTpaTeFI/I‘IeCKOG YIPpaBJICHUC KAK COBOKYITHOCTb B3aMMOCBSA3AHHBIX YIIPABJICHUYCCKUX MPOLCCCOB.
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Ne /i1 TeMBI TOKIaI0B

1 2

26. | Ananus u BI)I60p CTPATCruu MOBCACHUS KAaK CCPAICBHHA CTPATCTUYCCKOI'O YITPABJICHUS.

27. | Bemmonnenue CTPATCIruy — 3aJI0T" yCIieXa U JOCTHIKCHH A MTOCTABJICHHBIX LICJ'ICfI.

28. OHpe,E[eJ'IHIOHIaSI POJIb BBICHICTO PYKOBOJACTBA B BHIIIOJHCHHUU CTPATCIUHU q)HpMI)I.

29. OHGHKa 1 KOHTPOJIb BBIITOJIHCHUS CTPATCIUU.

30. | Ompeznenenne MUCCH U 1€l CTPATErHYecKOro yrpaBieHHUsI.

3.3 KoHTpoJbHbIe padoThl

KontponeHas pabotra — camocrtosiTenbHas paboTa, MpeacTaBisiomas cooou
MMCbMEHHBIN OTBET Ha BONPOC UJIM PEIICHHE 3a]]a4H, pACCMAaTPUBAEMbIX B PAMKaX JIM C-
[UTUTAHBI.

TemaTnka KOHTPOJBHBIX pabOT yCTaHABIMBAETCS B COOTBETCTBUU C U3ydaeMOU
TEMOM.

[To xaxxmoi Teme NpeayCMOTPEHO S5 BAPUAHTOB.

[Iprmepbl 0THOTO U3 BApUAHTOB IO KaXJA0W TeMe KOHTPOJIbHBIX padoT.

Tema. AHAIU3 KOHKYPEHTHOM CUTYyallud B OTPACJIH.

3amaua 1. OcHOBHasl MpoAyKUMsl NpeAnpusTHs BbImyckaercs yxe 10 ynet, HO crmpoc
ocTaeTcs CTabMIBLHBIM U OCHOBAaHUM TPEBOKUTHCA HA Ovpkaiiiive 1—2 roja HerT.
Bonpoc: Cnenyer nu nepexouTh K BBIIIYCKY HOBOW MOJIETH, KOTOpas yXe Mpoluia uc-
NBITAHUS U TOTOBA K 3aIyCKY B CEPUIO?

3anauda 2. @upma, IEeUCTBYIOMIAs B OTPACIH, I/I€ KpOME HEE UMEIOTCSA APYTHe KPYIIHbIE
KOMITAHWH, IUIAHUPYET KYNHUTh Ha ayKUUMOHE IpeanpusTue, Beimyckaromiee 10% mpo-
aykiuu otpaciu. OctajabHble TP KOMIIAHUU TOOMBAIOTCS TOTO JKE.

Bompocei:1) KakoBa gomxHa ObITh CTpaTeTus 10 OTHOIICHUIO K KOHKYpeHTaM ?

2) Kakwue cuTyallioHHbBIE PEIICHUS CIeAYeT MPEeIyCMOTPETh?

3) B kakoii MOMEHT IPUBOAMTH UX B JEHCTBHE?

3amada 3. UToObI moOeAuTh B KOHKYPEHTHOU 00phoe, hupMa pa3paboTraia HOBYIO CTpa-
TETHIO.

Bonpoc: Moxer 11 oOHa peaan30BbIBATh €€, OPUEHTUPYSICh HA CYIIECTBYIOIIHUM MTOTEH-
nuan?

Curyauus 1. KoHCTpyKTOpCKOE OIOPO OJHOTO M3 aKIMOHEPHBIX MPEANPUITHI ropoja
pa3paloTano U JOBEJIO 10 CEPUHHOrO MPOU3BOJCTBA U3JIEIHNE, HEOOXOUMOE OTPACIIH.
Jlopa®oTka onbITHOrO 00paslia 1o cepuy MPOU3BOINUIIACH B CXKAThIE CPOKH, U3JENINE IO-
JYyYUJIOCh BBICIIETO KadecTBa W KOHKypeHTocrnocoOHbM. OHO coctaBmio 80% Bcel
BBIIIYCKAaEMOM IpeanpusaTueM Npoaykiuu. 1Ipon3BoacTBo ObLIIO XOpOUIO OTJIAXKEHO, U
IIPEANPUATHE TOCTOSIHHO BBINOJIHSAIO 3aKa3bl. | TaBHBIN MHXKEHEP OTAall paclopsiKEHNE
HUKAKUX U3MEHEHUM, YCOBEPLUIEHCTBOBAHUM 10 JAHHOMY M3JIEJIUI0 HE MTPOBOJUTH, pPa-
0oure mapaMmeTpbl HE M3MEHSTh; BCIEIACTBUE YEro 5 JIET KOHCTPYKTOPHI 3aHUMAINCh
TOJIbKO COBEpPUIEHCTBOBAHMEM YIAKOBKH. 3a 3TO BpeMs Ha JPyroM NPEeANpUATHH pa3-
pabaThIBaIM aHAJIOTUYHBIE U3JIENUs, HO C YIYUIICHHBIMHU 3KCITyaTallMOHHBIMU Xapak-
TEpUCTHUKaMU. B pe3ysbTare Ha IEPBOM 3aBOJE MPOIYKLINIO BEIHYKIEHBI ObUIM CHSTH C
IIPOU3BOJICTBA U NMPEANPUATHE CTAJO MEPECTPAUBATHCS HA BBIIYCK JAPYTrOro M3JEIHS.
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ITepecTpoiika TpoXOaWiia OYEHb TSKEIO, U MPEANPUITHE B TEUYCHUE MHOTHUX MECSIEB
HE MOTJIO BBIUTH Ha 3aJJaHHYIO IPOrpaMmy.

Bomnpocsr:

1) IlenecooOpa3Ho i OBLIO CHUMATh C MPOU3BOACTBA OJHO HM3JCIUE U 3aMCHATH €ro
Ipyrum?

2) Kak criemoBaiio MocTynuTh B JJAHHON CHUTyalldd PYKOBOJCTBY IEPBOIO MPEANPHS-
THs?

3) Kakue ObI BbI NMPUHSIIA MEPBI, MPESK/IE YeM OCYIIECTBUTh MEPEX0]] C MPOU3BOJICTBA
OJIHOTO U3aenus Ha apyroe? OXapakTepu3yuTe NO3ULINIO TJIABHOTO HHKEHEPA.

4) TIpuMEHHUTEIBHO K U3JI0KCHHON CUTYAIMH JAaHTe XapaKTEPUCTUKY CTPATETHUECKOTO
MEHEI)KMEHTa Ha MEPBOM U BTOPOM MPEATPUATUSIIX.

5) Kakuie KOHKYpEHTHBIC TPEUMYIIECTBA UMEET BTOPOE MPEANPHUITHE Mepe IEPBBIM U
noyemy?

Curyanus 2. ['opoxg Kupkau — paiioHHbIN 1IeHTp BO Brnagumupckoit o6macT, aaMu-
HUCTpALMSI KOTOPOTO aKTUBHO MPUMEHSIET METOJbl CTPATETMYE€CKOr0 IJIAHUPOBAHUS U
ropojicKkoro mapketunra. Havancs peskuii cnag o0beMOB IPOU3BOJICTBA, COKPAIEHUE
YUCJICHHOCTHU paboTaromux. [Ipons3BoacTBo cokparmioch B 50 pa3, paboTarolux CTaJIo
B 4 pa3a MeEHbIIIe, HAYAJIUCh TIepebon B BhIJlaue 3apaOOTHON TUTAThI. AJMUHHUCTpPAIUS
palioHa COBMECTHO ¢ aJMUHHCTpanuel Bragumupckol ob6iacTy Hayajga MOUCK MYyTEH
BbIXOJIa TIpeANpUATHS U3 Kpusuca. OnbIT (YHKIIMOHUPOBAHUS YHUTAPHBIX MPEIPHS-
TUWA B aHAJIOTMYHBIX OTPACIISAX MOKA3bIBAET, YTO PYKOBOJCTBO MPEANPUSATUN HEAOCTA-
TOYHO 3aMHTEPECOBAHO B MOBBIMIEHUH 3P (HEKTUBHOCTH MPOU3BOJICTBA, & COOCTBEHHUK
(rocynapcTBO) HE BCETJ]a B COCTOSIHUM OCYHIECTBUTH HEOOXOMMbIE HHBECTUILIMH B pa3-
BUTHE MPOU3BOACTBA. OCHOBHBIM HAIlPaBJIEHUEM CTall MOUCK HOBOTO 3(PHEKTUBHOTO
YaCTHOT'O0 COOCTBEHHMKA. Takol COOCTBEHHUK OBLI HalJIeH B Julle oaexaa» (r. Braau-
mup) U (MockBa). O ObUTH OTOOpaHBI B pe3yJbTaTe JJIUTENbHBIX MEPETOBOPOB C
MHOT'OYUCIIEHHBIMH MOTEHIIMAIIbHBIMU MTPETEHAECHTAMH.

B pesynbrate Kupxkadckuil paiOH MOTYyYUIT 3HAYUTEIbHBIE HHBECTULIUU.

[Tpumep «Kupskaurmienkay MOKa3bIBAET, YTO CETOIHS MOXKHO OCYIIECTBUTH d(DPEKTHB-
HOE (PMHAHCOBOE O37I0POBJICHUE TI'PaI000PaA3YIOIET0 MPEANPUITHS. DTO MPUBOIUT HE
TOJIBKO K Pa3BUTUIO CAMOTO MPEANPUAITHS, HO U B 3HAUYUTEIIBHON CTETIEHU — K Pa3BU-
TUIO TEPPUTOPHUH, HA KOTOPOUM OHO PACIOJIOKEHO.

B ropose 6611 pa3zpaboraH cTpaTeruyecKui IIaH pa3BUTHS.

[Tpu 5TOM OBLT HCTIOJB30BAaH HE TOJIBKO OTEUYECTBEHHBIN, HO M 3apyOeKHBIN onbIT. [1o -
TOTOBJICHHBIN CTPATErMYECKUH TUTaH Pa3BUTHUS ObLI TUPOKO 0OHAPOOBAH U OITYOJIMKO-
BaH. BBIJIO MpOBEIEHO HECKOJIBKO OOIIECTBEHHBIX CIYIIAHWN, a B KOHIIE pabOThl —
IMPOKAs MTPE3EHTALMS [JIaHA U CTPATETMYECKUX OPUEHTUPOB PAa3BUTHUS rOPOJIA.

B wurtore 3Toil paboThl ObLI MOJYyYEH JOCTATOUYHO HEOXUIAHHBIA pe3ynbrat. JJoxomHas
yacTh OrO)KeTa ropojia 3a JBa rojJia BbIpOocia MOUYTH B YEThIPE pasza, B rOpoJ] Mpuexanu
WHBECTOPBI, KOTOPBIE MMPU3HAINUCH, YTO OJTHOM U3 IJIaBHBIX NPUYHUH WX MOSABJICHUS CTAJIO
HAJIMYHUe CTPATETHYECKUX OPUEHTUPOB PA3BUTHSA TOPOJIA, 3aKPEIJICHHBIX B (JOpMeE TIa-
Ha CTpAaTernyecKkoro pa3ButHs. Takum oOpa3om, ropoj MOJYyYWJ MOIIHBIA HUMITYJIbC
COOCTBEHHOI'O Pa3BUTHUS.

13


http://pandia.ru/text/category/vladimirskaya_obl_/
http://pandia.ru/text/category/zarabotnaya_plata/
http://pandia.ru/text/category/unitarnie_predpriyatiya/
http://pandia.ru/text/category/unitarnie_predpriyatiya/
http://pandia.ru/text/category/plani_razvitiya/

PaccmoTpenne naHHOrO mpuMepa MO3BOJIET CAENaTh CIEAYIOIIUN YMEPEHHO ONTUMU-
CTUYECKUU BBIBOJ: B OTEYECTBECHHBIX MAJIBIX IOPOJAX CaMO HAJIMYMUE CTPATETHYECKOIO
IJIaHa TOPOJACKOI0 Pa3BUTHUSI CTAHOBUTCS (PAKTOPOM HMX SKOHOMHYECKOTO pOCTa M BO3-
POXKICHHUS.

Bomnpocsr:

1) KakoBa poJib CTpaTeruueckoro BUACHUS MPOOJIEMbI B pa3BUTHH ropoaa?

2) B 4em 3akito4aercsi CyIIHOCTh CTPATETUU Pa3BUTHS TOpoJia’?

Curyanus 3. Ha npeanpusitiu, BbITyCKaroIed KaHUEISIPCKUE MPUHAAIEAKHOCTH, OBLIO
IIPOBEJICHO aHKETUPOBAHUE C LIEJIbIO ONPEEIICHUS LENeco00pa3HOCTU PEOpraHu3aluu
CUCTEMBI YIpaBJEHUs NpeAnpusTHeM. Briciiemy yrnpaBieHYECKOMY COCTaBy (PUPMBbI
OBLIO NPEUI0KEHO 3AM0JHUThH AHKETY OLIEHKH MOTPEOHOCTH B PEOpPraHu3aluu.
AHKETA OLIEHKU ITOTPEGHOCTHU B PEOPI"TAHU3 AN

CopepxaHue BOpoca Ha Her
1 2 3

1. YBenmumBaercs Jii TOJl OT TOja YHCIIO BAaIllMX MOTEHIIUAIBHBIX TOTPEOH-

TeNe?

2. [IpaBUJIbHO JIM BBl TIOHUMaETe TPEOOBAHUS MOTPEOUTENEH K BalllUM U3JIe-
JIASIMH WITH yCayram?

3. CocTaBIAIOT JIU Ballld MOTEpH OT Opaka W 3aTpaThl Ha WCIPABIICHHUE Je-
(exToB MeHee 1% cTOMMOCTH peann30BaHHON MPOAYKIIMH?

4. BeimonHseTE TM BBl MPOM3BOJCTBEHHBIE TpaduKu?

5. IlpunepkuBaeTeCh JIM BBI INIAHOBBIX M3JEPKEK MTPOU3BOJICTBA?

6. [IpuMensiere i BB TOIBKO T AETATN U KOMIUIEKTYIONTUE U3EIHsI, KOTO-
pBI€ OTBEYAIOT TPEOOBAHMSIM TEXHHUYECKUX YCIOBU?

7. CocraBisieT 1 y Bac KO3 PHUIMEHT mporyiaoB MeHee 3%, a HEBBIXOJOB
Ha paboTy 1Mo ApyruM npuduHam MeHee 2%?

8. CocTaBisieT au eXKerogHas TeKydecTh paboueil CHiIBI Ha Baried Gupme
meHee 5%?

9. B cocTosiHWY JIN BBI IPUBJICKATh JTYYIIHE KQJIPhl HAa CBOIO (hUpMY?

10. Pacxopyere i1 BBI IOIDKHOE KOJMYECTBO CPEJICTB HA TOATOTOBKY CBOUX
KaJIpOB C YIETOM TOTO, BO CKOJIBKO (pripMe 00xomsaTcst ommOKu?

11. BoITONHSIOT N Bamm pPaOOTHUKH CBOM OOS3aHHOCTH B TEUCHHE
90%pabouero BpeMeHu?

12. Xorenu 661 BBl TOBBICUTHh MOPAJIbHBIN TyX CBOMX paOOTHHKOB?

13. PactyT 5ii Bamm HaKJIagHBIE PACXO/bI OBICTpEe BaIlTNX JOXOIO0B?

14. Cunraere iu BBI, 9TO paOOTHHKH Batiel (pupMbI MOTYT paboTaTh JIydIIe,
9eM OHH paboTaroT?

AHKETBl C OTBETaMH PYKOBOJCTBa (UPMBI OBUTM TIEpeNaHbl pabodeil rpymme, MpoBO-
JUBIIEH aHKeTHpOBaHUE, KOTopas oOpaboTaia pe3ynbTaThl. JlaHHBIE aHKETHPOBAHHS
OBLITN TIPEICTABICHBI PYKOBOJAUTEIIO (PUPMBI.

Bomnpocsr:

1) Kaxk o pe3yiabpTaTaMm MpPOBEACHHOTO aHKSTHPOBAHHS YCTAHOBHTH IIEJIECO00PA3HOCTh
peopraHu3anuy CUCTEMBI yrpaBiieHus Gupmoii?

2) IlpoaHamu3upyiTe MOTCHIMAIBHBIC BO3MOXKHOCTH YIIYYIIICHUS KadecTBa IMPOJYK-
IIUU, TIPOU3BOJIMMON Ha BallIeM MPEANPUSITHH, U TPUMUTE PEIICHUE O 1EeIeCO00pa3Ho-
CTH pEOpTaHU3aINK CHCTEMbI YIPABICHUS TPEITPUITHEM.
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Tema 2. CTparernyeckue nejau OpraHu3anuu.

3amayva 1.

K BaMm, KaKk K KOHCYJIbTaHTY, OOpaTUJICS PYKOBOAUTENb KPYIHOU IOPUANYECKON KOHTO-
PBI C BOITPOCOM.

Bomnpocsr:

1) HysxHa yu 11 €ro OpraHu3aiuu KOpIopaTHBHAS CTPATETHs, €CIIU y)Ke pa3padoTaHa
JeJ0Basi cTpaTerus?

2) UYro ObI BBl €My OTBETHIIN?

3anayva 2.

[Ipu pa3paboTke cTpaTeruu pa3BUTHUSL OpraHU3alMU HEKOTOPbIE YNPABIEHIbI CUUTAIOT
CaMbIM HAJIeKHBIM KPUTEPUEM YCHEIIHOCTH ACSATEIbHOCTH OPraHU3alUU NPUOBLIb UIH
KO3 (OUIMEHTDI, €€ XapaKTepU3YIOIlUe; HOPMY PEHTA0ENbHOCTH, 10XOJ B pacuere Ha
aKlMI0, HOPMY BO3BpaTa MHBECTULIMNA U T. 1. [loaToMy HUKakue Apyrue KpUTepuu AJis
OLICHKH YCTICIIHOM eSITeIbHOCTH OPraHU3alUU HE HYKHBI.

Bomnpocsr:

1) CornacHbI 1 BBI C TAKOW TOYKOW 3pCHHUSI?

2) C moMoIIbI0 KaKUX KPUTEPUEB Bbl WIM PYKOBOJCTBO OPTraHU3AINH, IEATCILHOCTh
KOTOPO# BBl aHATTU3UPYETE, OLIEHUBAETE CETO/IHSI YCIIEITHOCTD €€ AesATeIbHOCTH?

3) CnocoOcTByeT Jiu BhIOpaHHAs CHCTEMa KpUTepUEB BhIpaboTKe 3(h(PeKTuBHOI cTpa-
TErvM Pa3BUTHUS OpraHu3alun?

3amxaua 3.

CrtpyKkTypa pbplHKa, Ha KOTOPOM JEWCTBYET Ballla OpraHu3alus; NpuoImKaeTcs K uue-
QJIBHBIM YCJIOBHSIM COBEPILIEHHONH KOHKYPEHIMH. TO €CTh MMeeTcs BBICOKHMI CIPOC Ha
TOBap, KOTOPHIN BBIMYCKAET Ballla OpraHu3anus, OOJBIIOE YMCIO MPOJABLIOB, OTCYT-
CTBHE TOBapOB-3aMEHUTENEH, OJIMHAKOBAss UH(POPMAIMOHHAsl 00€CIIEYeHHOCTh TOBApO-

IPOU3BOAUTENEH.

Bompocsr:

Kakyro KOHKypeHTHYIO CTpaTEruio Bbl Obl IPEANOWIN U TToUeMy?

Curyanus 1.

®upma CCTP Obuta co3gaHa. HECKOJIBKUMU SHTY3UACTaMU, 3aHUMABIIIUMHUCS «YEITHO Y-
HOI» NIESITENbHOCTBIO — MEJIKOONTOBBIM HMMIIOPTOM CaHTEXHUKH. K pyKOBOACTBY

¢bupmoit mipuIiesr OBIBIINNA PYKOBOJIUTEIb KPYITHONH ONTOBON KOMITAaHWH, UMEBIIHI 00-
raThlii OMBIT MEHEKepa B 001acTH. BHENTHEIKOHOMUYECKON IEITETbHOCTH U ONTOBOM
ToproBiau. OObEAMHUB CBOU PECYPCHI, KOMIIAHHOHBI HAYAIN AKTUBHYIO JAESTEIbHOCTH
0 MPOIAKE CAHTEXHUKU. B KITMEHTCKYI0 0a3y BXOJIUIN B OCHOBHOM MEJIKHE TOPTOBIIBI,
peanu3yIolie CAHTEXHUKY HA CTPOUTEIbHBIX U MEJIKOONTOBBIX PBIHKaX KPYIHBIX TO-
ponoB. Takke OCyIIECTBIISUIICA pa3BO3 3aKa3aHHOW MPOAYKIMU Ha Tepputopur MoOCK-
Bbl. DTOT Nepuoj ObLT OYEHb OJArONPUATHBIM J1JIS MPOJABIIOB: BEICOKHIM YPOBEHb CIIPO-
ca M HAIleHOK o0ecredynT Bay OoJblTyi0 mpuObUTh. baronpusTHas cutyanus st Om3-
HEca CJIOXKUJIACh B YCIIOBHUSIX OTCYTCTBUS CUJIBHBIX KOHKYPEHTOB Ha PBIHKE U MpEj-
onpeienuaa U30bITOYHOCTD MPOBEJAEHNS MAPKETHHTA U pa3padOTKU criel[MaibHOM cTpa-
teruu. O0bEM MpoJIa’k OBICTPO MOBBIIIANICS, TOBAPOOOOPOT YBEIMUMUBAJICS, pOCIa YHC-
JIGHHOCTH PAa0OOTHUKOB (PUPMBI.
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B 2008r. 3HaUNTENBbHBI CETMEHT PbIHKA CAHTEXHUYECKOW MPOAYKIMHM OKAa3aJCs OKKY-
[IAPOBAH ACIIEBON MPOAYKLIHUEN KUTAHCKOTO IPOU3BOICTBA.

B noucke coOCTBEHHBIX KOHKYPEHTHBIX IPEUMYIIECTB pykoBoACTBO (¢pupmbl CCTP 06-
paTwiio 0co00€ BHUMAaHHE Ha COOCTBEHHYIO KOPIOPATUBHYIO KYJIbTYpy. LleHTpanbHbIM
MOMEHTOM €€ (h)OPMUPOBAHUS B MOCIEIHUE TObI cTana TpaHchopmalus GupMsl B 00y-
YaroU[yI0Cs OPraHU3aLHUIo.

Pa3BuTne 3KOHOMHYECKOU NEATEIbHOCTH (PUPMBI MOTPEOOBAIO MEpexoaa OT MPOCTOro
COMPOBOXKJICHUS TOBApa «IOCTABIIMK — MOKYMNATENby», T/I€ BHUMaHUE COCPEIOTOUYEHO
Ha TPAHCIOPTUPOBKE TOBApa, €ro XpaHEHUHU U MPOAAXKe, K BBIIOJHEHUIO TAaKUX BaK-
HeHmMX (QYHKLIMM, KaKk MapKETUHT, (PUHAHCUPOBAHUE, aHAIUTHYECKAss 00padoTKa JaH-
HBIX, Y4aCTHE B COCTABJICHUM 3aKa30B. Y CIIOKHEHHE pabOThl BBIABUHYJIO HOBbIE TPEOO-
BaHUs B OTHOLIEHUH JIMYHBIX CIIOCOOHOCTEH M 3HAHUM YIPaBIECHUYECKOTO MepcoHaa.
boutn onpesiesieHbl BO3MOKHbBIE ITyTH PELIEHUs 3TOU MPOOIeMBbI.

JlpyruM HampaBieHUEM IMOMCKA KOHKYPEHTHBIX MPEUMYUIECTB SIBUIOCH NMPUMEHEHUE
MeTo/1a (PMHAHCOBOTO 3aMEIeHUs ISl IONOJHUTEIBHOTO MHBECTUPOBAHUS B 3aKYIKY
TOBapa M PacIIMPEHUs] €ro aCCOPTUMEHTA, a TaKXKe JJisi YCKOPEHUs 000paurBaeMOCTH
(PMHAHCOBBIX CPEJICTB C YMEHBIIICHUEM U3JIEPHKEK.

[Ipumenenue merona (PUHAHCOBOrO 3aMEIICHMS] 3HAUUTEIBHO YCHIIMIO KOHKYPEHTO-
CIIOCOOHOCTH (PUPMBI.

®upma CCTP BHenpuia B IpakTUKY CBOEH paOOTHI psiJl JIEMEHTOB MEHEKMEHTA 3Ha-
HUM.

[TprmepoM MOXKET CIYKUTh KaTajaor MapkeTUHToBbIX perieHuil B pupme CCTP, ckoH-
HEHTPUPOBABIINN (HOPMATU30BAHHBIM U HOPMATHUBHO 3aKPEIUICHHBIA OMBIT MEHEIXKe-
POB (hUPMBEI.

Hapsiny ¢ xatanorom MapKeTHMHroBbIX pemieHuil B gesrenbHocTH pupmbl CCTP cran
IPUMEHATHCS MAaTEMAaTUYECKUN MHCTPYMEHT KOPIIOPATUBHOTO 3HAHUS — TaK Ha3bIBae-
MBI KUIBKYJISITOP MEHEKEPA.

B pamkax ctparernueckoro ynpasienus Ha pupme CCTP Obuin onpeneneHbl OCHOBHBIC
HanpaBiieHUs: GUHAHCOBO-DKOHOMHYECKOW YCTOMYMBOCTH M KOHKYPEHTOCTIOCOOHOCTH B
YCIOBUSAX U3MEHEHHSI TapaMeTPOB cpeibl GYHKIIMOHUPOBAHUS. ITO:

* hopMupoBaHUE 00yJaIOIIEHCs OpraHu3aIlui;

* LICJICHANPABICHHOE YBEJIMYEHUE MHTEUIEKTYalbHOTO KaluTajda Ha OCHOBE MEHEI K-
MEHTa 3HaHUI;

* OpraHu3alys MJIOTHOTO NMOTOKA MHHOBAIIMM, B TOM YMCJIE YIPaBIEHYECKUX U (PUHAH-
COBBIX;

* (popmHpoBaHME MO3UTUBHOMN KYJIbTYPBI IPEANIPHUATHS;

* UCTOJIb30BaHNE HOBBIX METOJIOB MapKETHHIa B MPAKTHKE paOOTHI ONTOBBIX TOPrOBBIX
MPEINPUSITUN.

Bonpocsr:

1) Kakyro OCHOBHYIO KOHKYPEHTHYIO cTpaTteruo npumensier pupma CCTP?

2) KakoBbl 0OCHOBHBIE pakTOphl KOHKypeHTOocTiocoOHOoCTH hrpmbl CCTP?

3) Ha kakoM pbIHKE — COBEPIICHHOW KOHKYPEHIIMH WJIA OJIUTOIOIMCTHYCCKOM JICH-
ctByeT pupma CCTP?
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4) CornacHbl JH BBl C TEM, YTO COBPEMCHHBIC TCOPHH KOHKYPEHTOCIIOCOOHOCTH TpPH-
MEHHMMBI TOJIBKO B YCIOBHSX PAa3BUTOIO PhIHKA CTpaH 3amnana?

Curyanus 2.

40 net Moxaiickuii MOJI0K03aBO/ ( CTEPWIM30BAHHOTO MOJIOKa “MoskaiicKuii™») Mo-
HOIIOJIbHO MCMOJIB30BaJl OJIHY M3 CAMbIX «HOCTAJbIMUYECKUX» JUISI 3HAUUTEIbHOW 4acTH
HacesieHus Poccnu Toproseix Mapok — «MoKanCKoe MOJIOKO».

B 2008r. 3a nomynsipHblid OpeHJ Havanach >kecTokas 0opbOa. OauH U3 KpYyMHEUIINX
poccuiickuii pousBoauteneil tuMoHanoB AO «boponuHo» (Takxke Oaszupyromieecss B
Moxaiickom pailone MockoBckoil obnactu) ¢ momonipto MockoBckoro CoOepbanka
eI 3aIyCTUTh IIPOU3BOACTBO MOJIOKA IO ATOM MapKOM.

AO «bopoauHoy, coxpaHsisi IPUBBIUHBIN OPEH/I, PEIINIIO UCIIONIb30BATh €r0 O-HOBOMY.
B xomnanuu ctanu paznuBaTh MOJIOKO B nakeTbl Combibloc ¢ OTKMIHOM KPBIIKOM.
ITpu 3ToM «BOopoaMHO» PEMINIO BCTYNUTh ¢ MOXKaWCKUM 3aBOJIOM B MPSIMYIO KOHKY-
pennuio no neHe. Ha Moskaiickom Mo10ko03aBojie HOBbIM nakeT AO «bopoanHo» Boc-
MPUHSIIU B IITHIKU.

Ceroguss AO «bopoauno» Mosxkaiickoro paiiona MoCKOBCKOM 00JacTH BBICTYIIAET B
POJIM TJIAaBHOTO MPEANPUSATUS U BIAJAEET KOHTPOJbHBIMU MAaKETaMU aKIUU BXOASAIINUX B
HEro CaMOCTOSITENIBHBIX Mpeanpusatuii. OHo HajeneHo (YHKIHUSMU OIpejeeHus 00-
el cTpaTeruu MpoOU3BOJICTBEHHO-YKOHOMUYECKOTO Pa3BUTHS, KOOPAUHAIIUKA U (PUHAH-
coBOro KOHTpoJisi. AO «bOpOIMHO» U3BECTHO MPEXKIE BCErO CBOMM JIMMOHAJOM H Cla-
00aJTKOrOJIbHBIMU HAUTKAMH. Y KOMITAHMM TPU 3aBOJa — IO PA3IUBY 0€3aJIKOTOb-
HBIX U CJ1a00aJIKOTOJIbHBIX HAITUTKOB, TPOU3BOACTBY KOHCEPBOB (TYIICHKH U OBOILEH) B
Kanyre, a Takke 1)K€MOB U KOHAUTEPCKUX U3enil B MoCkBe.

N3BecTHBIE Mapku «reorpaduueckoroy MpoOUCX0kKACHHS 4acTO UCIIONIB3YIOT HECKOIBKO
koMmanuii. Hanpumep, nuBo «KuryneBckoe», camoe nomyisipHoe nuBo B COBETCKOM
Coro3e, Tpou3BOAWIOCH B pa3HbIX ropojgax. B cBoe Bpems B BopkoMu JIUIEH3UIO Ha
pasliuB W MPOAAXY MHUHEPAJTbHOW BOJBI MONYYWId ceMb pupm. Macio moa mapkoi
«Bomoroackoe» 6e3 KOH(MIUKTOB MPOU3BOJUTCSA HA JABYX MpeAnpustusx — Bomorom-
CKOM ONBITHOM 3aBoje Bcepoccuiickor akaJleMHUM MOJIOUHOTO XO03siMcTBa U Bosoroa-
CKOM MOJIOUHOM 3aBojie. Ho B ciryuae ¢ AO «Moxkaiickoe MOJIOKO» MUPHOTO COCYIIIe-
CTBOBaHMS, ITOX0XKE, HE Oy/IeT.

Bompocsr:

1) Jlns kakoW W3 KOMITAHWW BBIOOP JAHHOTO MPOJYKTa — 3TO BBIOOP KOHKYPCHTHOMH
CTpaTeruu, a ais Kakol — mopTdenpHoit? Co3maer M 3TO MPEeuMyIIecTBa s KOH-
KPETHOM OpraHu3alMy WY IPEANOCBUIKM K OINPEICIICHHOMY BapUaHTy pa3pellICHUs
KoH(pIUKTA?

2) CrpoekTupyiTe Ball BapuaHT pa3penieHus koHpaukra. [TocTapaliTech MOHITH, Kak
Ha CaMOM JIEJI€ OH Pa3BUBAJICA JAJIBIIE U YEM MOT 3aBEPIIUTHCS.

3) Kakwue moxoxue KOH(PIUKTHI IPOUCXOIIIN C YIACTHEM XO3SHUCTBYIOMIMX CYOBEKTOB
B BallleM PEruoHe?

Curyanus 3.

MockoBckast pupma «KOHTaKT» CyllecTByeT Bcero 9mer, TeM He MeHee, 3a 3TO BpeMms
OHa 3aBoeBaja J00poe ums y mnorpedureneid. (OCHOBHBIM BUJIOM J€ATEIIbHO-
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CTHU IIPEANPUATUS SABIIIETCA MPOU3BOJCTBO, PEAIM3ALNs U yCTAHOBKA NEPEBSAHHBIX U
METAJJIMYECKUX JBEPEU.

Konkypenrtamu «Konrtakrta» seistorcs TIID «Mup aeepein» u anbsHe».

«/IBepHON anpgHC» 3aHUMAET JUAUPYIOLIME NO3ULIMK HA pbIHKE LleHTpanbHOro perno-
Ha Poccun, akTMBU3UPYs CBOKO JIESTENBHOCTh Ha BCEX TEPPUTOPUAIBHBIX CETMEHTaX.
«Mup nBepei» aKIIEeHTUPYET CBOE NMPUCYTCTBUE Ha pbiHKE MOCKBBI 1 MOCKOBCKOM 00-
nacti. Ha MOCKOBCKOM CerMeHTe eMKOCTh PBhIHKA CYIIECTBEHHO OOJiblle, YeM Mpe-
CTaBJICHHAs HA HEM MPOAYKIMS KOHKypeHTOB. Iloaromy cerogus ¢upma «KoHTakT»
paboraer B MockBe. B nepcnektruBe oHa mpeanonaraet BHIUTH Ha pbIHKU LleHTpanbHo-
ro pervoHa 3a npenenaMmu MOCKOBCKOM 00JacTH, MOCKOJIbKY Ja)e OJHOKPATHBIM BbI-
XOJl Ha TMoTpeduTenel 3a mpeaeraamMu CTOJNMIBI M 00JacTu ObUl At GUPMBI BechMa
YIAYHBIM.

Takoe mosiokeHre HE MOKET YCTPOUTh PYKOBOACTBO ¢upMbl. Ilepen HuM cTouT 3amaya
U3MEHHUTH CIIOKUBIIYIOCS CUTyaluto. jist Toro 4robbl OCyIecTBUTH Ipouecc Gpopmy-
TUpoBKHU cTpaTeruu GpupmMbl «KOHTaKT», HEOOXOUMO MPOAHAIU3UPOBATH BHISBICHHbBIC
cTparerudyeckue (akTopbl C yUeTOM TEKYIIeH CUTyalluu U BO3MOXKHBIX JEUCTBUI KOH-
KypeHToB (Tabi. 2.1, 2.2).

Bomnpocsr:

1) Kakas ctpaterus ucnoJib3oBayiach pupmoit «KoHTakT» 1 oYeMy oHa OKa3ajach He-
yAa4yHOM?

2) B Hacrosiee Bpems pupMa UMeeT JIMHEHHYIO MPOU3BOICTBEHHYIO CTPYKTYpy. Oc-
HOBHBIMU 3BE€HbSIMU YIIPABJICHUS SABJISAIOTCS: JUPEKTOP, €r0 3aMECTUTEIIN 110 KOMMeEpUe-
CKUM BOIIPOCAM U IO IPOU3BOJICTBY, INIABHBII TEXHOJIOT, TJIaBHBIA OyXrantep u
HaYyaJIbHUK IPOU3BOACTBEHHOI0 yyacTka. Kakue n3MeHEeHMs! OpraHu3aliOHHON CTPYK-
Typbl HEOOXOIUMO MTPOU3BECTH MPEXKIE BCEro?

3) Kakue crpareruut JOIDKHBI OBITH pa3paOd0TaHbl PYKOBOACTBOM (DPUPMBI JIJIs TOTO,
4YTOOBI HE MOTEPATH (PUHAHCOBYIO YCTOWYMBOCTD U BBIJIEPKAaTh KOHKYPEHIIUIO HA PhIH-
Ke?

Tema. AHau3 001ell CUTyauMu U TeHJAeHINH Pa3BUTHS OTPOCJIH.

3amaual.

B npenyiokeHHOM yCIIOBHOM IIpUMEpPE OIPENEINTE B3BEUICHHYIO CYMMAapHYIO OLICHKY
COCTOSIHUS BHEILIHEHN CPENIbl U PEAKIUIO Ha HEE OpraHU3aluu.
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B3Beuennas
Buemnue crpaTernyeckue hakTophl Bec OneHka  |OICHKA
Bo3MoxxHoCTH
Bnaronpusthas nemorpadudeckas cutyanus 0,05 4
Pa3BuTHe po3HUYHON ceTH 0,10 2
lNocynapcTBeHHas MoIepIKKa Majoro OusHeca 0,20 5
OKOHOMHUYECKas CTa0MIIN3alUs 0,15 1
Yrpo3sl
Ycumnenne rocyJapcTBEHHOTO PEryIHpPOBAHUS 0,15 4
Konkypen1us Ha BHyTpEHHEM pBIHKE 0,10 4
HoBrle TexHOIOrNN 0,15 2
CHIWKEHHE aKTUBHOCTH NOTPEOUTEICH 0,10 2
CymMapHas oreHKa 1,0
3agayva 2.

N3BecTHO, 9YTO SKOHOMHUYECKHE BO3MOXKHOCTHU TOKYIIATENICH OMPECsIOTCS CIIOCOOHO-
CThIO HaBSI3bIBATH MPOJIABIIAM YCJIOBHUS CHACIKH.

Bomnpocsr:

ITepeuncnuTe 4eThIPe OCHOBHBIE CUTYAIIMH, KOTA BIUSHUE MOKYIMAaTeIeH UMEET BBICO-
KYIO CTEIICHb.

3amaua 3.

Ha npennpusitun BbIIEIEHBI MIECTh MOTEHIIMAIBHBIX CTPATETUYECKUX 30H XO3SIMCTBO-
Banus (C3X), unu BUIOB OM3HEcCA. DKOHOMMUYECKAs XapaKTEPUCTHUKA KaKIOW M3 HUX
npeacTaBjieHa B TaOIHUIIE.

Ilokazarenn C3X

1 2 3 4 5 6

Pocr priaka, % 12 20 2 15 7 5
OtHocHTeNnbHAS 0TS Ha PHIH-

Ke 2 0,2 1,8 3,0 2,2 0,7
O6bem peanmzanmd, ThiC. y. €. (20 8 50 30 45
[lokperTre 3atpat, Teic. y. e. |10 4 20 3 15
[Tpubbuts, THIC. V. €. 5 2 10 2 10 1
Bomnpocsr:

1) ComocraBbTe U onieHUTe paccMatpuBaembie CX3, ucronb3yst matpuity BKI.

2) Cpenaiite BpIOOp TiepcreKTHBHBIX CX3 W JaiTe CTpaTerHYecKUe PEKOMCHIIAIIHH
MPEANPUITHUIO.

Curyanus 1.

[TnoHep poccHIICKOro KOMIBIOTEPHOTO MPOU3BOJCTBA (MPaBUIIbHEE TOBOPUTH O KOM-
BIOTEpHOM cOopke) pupma «AxBapuyc Cucreme MHDOpPM» 00BSABHIA O TOM, YTO OHA
MPAKTUYECKU BBIXOJUT W3 3TOro OM3HECAa M KOHUEHTpUpYyeTcs Ha mpoaaxe B Poccuu
3apyOeKHBIX KOMIBIOTEPOB. B CBSI3M € TeM, YTO HaMmedaeTcsl BbIXOJ HAa POCCUUCKHUUI
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PBIHOK TaKMX M3BECTHBIX KOMIIBIOTEPHBIX MPOU3BOAUTENEH, KaKk (upmbl «Dyn3uiry»,
«dnmxutan», «AxBapuyc» Hajesnach JoOUTbcA ycrexa B cObiToBoM OuzHece. IIpo-
aHAIM3UPOBAB CUTYAIMIO, ObUIO PEHIEHO KOMIIBIOTEPHOE MPOU3BOJCTBO 3aKOHCEPBUPO-
BaTh JIO TEX IOP, MOKA HE CIIOKATCA MPEANOCBUIKH Uil BO3BpaTa B «IIPOU3BOACTBEH-
HBII» OHU3HEC.

B cootBetctBuM ¢ noroopom «Coro3z 9BM KOMIIIEKT» TOKEH ObUT 3aKYIUTh Y «AK-
Bapuyca» 35 TbIC. MEpCOHANbHBIX KOMIBIOTEpOB. [lanmee 3ta mudpa aBTOMATUYECKU
yBeNIMUMBaiach 10 75 Teic. OqHaKko «00Bam» pyOJisi U BBEACHHUE IMOBBIILICHHBIX TaMoO-
JKEHHBIX MOLIJIMH HAa KOMIUIEKTYIOIIME K KOMIIBIOTEPAM CJHEJIAJId COBEPUIEHHO HEBBI-
TOJIHBIM 3aKJIIOYEHHBIN B pyOssix KOHTPAKT ¢ «Coro3 OBM kommexkrom». Gupma «Ak-
Bapuyc» MOIIJIa Ha pa3pblB KOHTPAKTa U yIiaTy mrpados.

Tpyanoctu «AkBapuycy» yAanoch MpeoaosieTh Ojarojgapsi ToMy, 4to (upma Moluia
Ha auBepcudukanuio. [lepeopueHTrpoBaB CBOM KanmuTall ¢ KOMIBIOTEPHOTO MPOU3BO I~
cTBa Ha ()MHAHCOBYIO c(epy, a TaKKe TOPrOBIIO U CTPOUTENBLCTBO, UpMa T00HUIACH
TOr0, YTO €€ ToJIoBoil 000poT coctaBui npumepHo 100 muH. gosi. [Ipu sTom Ha gomio
KOMITBIOTEPHOTO HAMpaBJIEHUs MPUILIACH TOJBKO YETBEPTh 000pOTa, YTO OBLIO CpaB-
HUMO C J1ojieii obopota B crpoutenbctBe (20%) M MeHble g0 000poTa, MPUXOs-
IIeicsl Ha MHBECTUIIMOHHBIE TTPOeKTHI (32% Bcero o6oporta).

JuBepcudukaiys AesITeIbHOCTH PUBEIa K U3MEHEHUIO OPTraHU3allMOHHON CTPYKTYPHI.
BmecTo coBMecTHOTO npennpuaTis « AKBapuyc» BO3HUKIA rpynmna u3 10 nmpaktruuecku
CaMOCTOSATENbHBIX (UPM, NEUCTBYIOIIUX B OTAENIbHBIX cepax Ou3zHeca, TakuxX, Kak
CTPOUTENBCTBO, KOMIIBIOTEPHBIN OM3HEC u Ap. VX Bo3riaBuiia XoJJUHTOBasl KOMITaHUS,
KOTOpast BiaJesa KOHTPOJbHBIM IMAKETOM aKIUK.

Bompocsr:

1) Hackonbko ympaBiieHHe B (pupMe AKBapHyC MOXKET PacCMaTPUBAThCS KakK CTpaTe-
rugyeckoe?

2) Kakum obpazom (upma AKBapuyc J00HMIACH YCTAaHOBICHHUS OajaHCa ¢ BHEIIHHM

OKpYyXEHHUEM ?

3) B xakoii Mepe «keaaHus» (GUPMbI ObLIH MEPEUCPKHYTHI H3MEHEHUSIMHU BO BHEIITHEH
cpene?

Curyanus 2.

Tpu KpymHBIX TPOU3BOIUTENST MOPOXKEHOTO — KomnaHuu «Aic-Ounmmny, «CepBuc-

xono» u KomomeHckuii xmagokoMOUHAT (COBOKYIHAs 1011 phiHKa okosio 10%) — co-
3/1aJIA aJIbSHC.

JI71s1 mpoBeIeHHs TOJTHOUEHHBIX MPOMOYIIH-MEPONPUSITHH, 10 MHEHHIO CIIEIIUAIIUCTOB,
HYKHO J100uThCA, 1o KpaitHeit mepe 30% penrabenpHocTH. Ho, Oeras mo 3aMKHyTOMY
KpYry HEpa3BUTOrO PhIHKA, TAKMX MOKa3aTeslell JOCTHYbh HEBO3MOKHO. [loaTomy Tpoe
MIPOU3BOUTENECH MOPOKEHOTO U PEIIMIM HABECTH HA XaOTUYHOM PBIHKE MOPSIAOK.
OOBEKTUBHO PHIHOK MOPOXKEHOTO OY€Hh KOHKYPEHTEH — Ha HeM paboTtaroT 6osee 300
MIPOU3BOAUTEIICH.

Bricokunii ypoBeHb KOHKYPEHTHOCTH Ha PBIHKE MOPOXKEHOTO CIIOCOOCTBYET YTHETCHHIO
neH. llensl mpowusBoauTENe, HauMHAsE ¢ KpuzucHoro 1998 r., pocam B 2—2,5 pasa
MeiJieHHee UHQIISIUU U B pyOJIeBOM BBIPAKEHUHM OHU BOOOIIlE HE U3MEHUINCH, a, CTa-
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70 OBITh, MPU paCUYETE B YCIOBHBIX €AMHUIAX, yrnanu. C HEeaBHEr0 BPEMEHU aJIbsSHC
W3MEHNJI NTOJINTHUKY.

OnuH U3 y4yacTHUKOB ajbsiHca, «CepBUC-X0JI0A», MIEepelIesl B COOCTBEHHOCTh KOMITAHUU
«PamM3aii», cnenHalIn3UpYIOLICHCsS Ha TOProOBIIE 3aMOPOXEHHBIMU INPOAYKTAMU U MO-
POKEHBIM. DTa KOMIIAHUS — JIMJIEP MOCKOBCKOI'O PO3HUYHOTO PBIHKA MOPOKEHOTO, €1
npuHaexuT 700 manatok po3HUYHOM TOprosind. Kpome Toro, B €€ ynpaBieHUH Haxo-
JSTCS MallaTKu MekayHapoaHoil kommanuu Nestle. Takum obpazom, «Pam3zail» BbI-
CTPauBa€T BEPTUKAJIBHO NHTETPUPOBAHHBIN XOJIUHT.

Poccuiickue npeanpusitus HamepeHsl 1000upoBath HOBble 'OCTHI: 0AMH — HA HACTO-
AIIEE CIMBOYHOE MOPOKEHOE, APYrOil — HA MOPOKEHOE, U3TOTOBJIIEHHOE IO Y/IEIIEBIIS-
UM pertentaM. Kpome Toro, B makeT nNpejioKeHUul absHC cOOUpaeTcsi BHECTU Tpe-
6oBanus o 3anpere TY u 00 y)KeCTOYEHUHU MPOBEPOK KauecTBa MOPOKEHOI'O COOTBET-
CTBYIOILIMMH KOHTPOJIUPYIOIHUMHU UHCTaHIUAMUA COC, TOPruHCHEKIMAMU U JIP.

Bce yuacTHUKM anbsiHCa 00S3aJIMCh BIPEAb YCTAaHABIMBAThH LIEHBI, CKUAKU, OOHYCHI U
IPEMHH TaK, YTOObI OHHM 3aBHCENIA TOJBKO OT 00bEMOB, 3aKyIlaeMbIX AWJIEpaMU, UIU OT
UX MPUBEP)KEHHOCTH TIPOU3BOIUTEIISIM.

JIoOMBIIMCH BBITOJHBIX JJISI BCEX YCIOBHM pabOThl, YHACTHUKU AJIbSTHCA PACCUUTHIBAIOT
Ha YCKOPEHUE POCTa MPOJAXK.

[TapTHEpCTBO ¢ pa3BUBAIOIIUMHUCS KaHaJaMU COBbITA MO3BOJIUT BBHIIPSMUTD LIETIOYKY I10-
CTAaBOK M YCTPAHUT C PbIHKA MEIKHUX MEpPEeKyNIIMKOB. [Ipsimas cBsA3b ¢ pO3HUIIEH JacT
BO3MOKHOCTb IIPOU3BOJUTENSM BIUATh HA PO3HUYHYIO LIEHY: O TPAaHUIIAX €€ POCTa JIeT-
Ye JIOrOBOPUTHCS C MOCTOSIHHBIMU NapTHEPAMU. A pa3yMHBI POCT PO3HUYHBIX IIEH —
elle OJUH CTUMYJl YBEJIHWYCHMS IPOAAX, C UYEero M JOJKEH HA4YaTbCsl POCT IPOU3BOJI-
CTBa, KOTOPBI B KOHEYHOM CYETE MO3BOJIUT COKPATUTh U3IEPKKHU. A 3TO, KaK HAJICIOT-
Csl YYACTHUKHM aJIbsSHCA, TOMOXKET HAKONMUTh HAaKOHEIl He0OXOAUMbIE PECYPCHI JUIsl pas-
BUTHSL.

Bompocsr:

1) Kakue u3MeHEHHUsI BO BHEIIHEH Cpejie MPHUBEIM K BOSHUKHOBCHHIO ajbsHCA MPOU3-
BOJIUTEJIEH MOPOKEHOTO?

2) Kak moskeT ObITh OXapaKTepH30BaHa 001ast, TeHepallbHas CTpATETr s ajabsHca?

3) CoxpansieTcs U KOHKYPCHIIUS MEXIy KOMITAHUSIMH, BXOJSIIUMHU B anbsuc? Eciu
71a, TO B Kakou opme?

4) KakoBbI pakTOphl, 00ECIICYHBAIOIINE YCTONINBOCTD allbsiHCA?

5) Kakwue Gapbepbl BX0OJa B OTPACIh HMEET ajIbsHC?

Tema OneHka KOHKYPEHTOCIIOCOOHOCTH M oNpeeieHue CTPaTerudiecKux npoodJsiem
OpPraHM3aIuu.

3amauda 1.

JI7g ycnenmHoro BbKMBAHUS B JOJITOCPOYHOM MEPCIIEKTHBE OpraHU3alus JOJDKHA MO-
CTOSTHHO TIPSANPUHUMATH YCHIIMS, HAlPaBJICHHBIC HA TO, YTOOBI JeNaTh CBOW MPOAYKT
OoJree memeBbIM MO0 00JIaTafOIUM KaKUMH-TO OTIMYUTEIBHBIMH ITOTPEOUTEILCKIMU
CBOMCTBaMH.

Bonpocsr:
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[TocTapaiiTech onpenenuTb, 4eM JIOJKHO OTJIMYAThCS yIpaBlieHue (pupMamu, OpUEHT U-
PYIOIIMMHUCS HAa CO3/IaHKME IIECHOBOTO MPEUMYIIECTBA, OT yIpaBieHUusl pupmMaMu, UMEro-
IIMMU 11€JIb CO3/1aTh MPEUMYIIECTB 3a CUET KAYECTBEHHBIX OTJIMUUM CBOCH MPOTYKIIUH.
3anmava 2.

Bam mopyueHo nmpoBecTH MapKETUHTOBBIN ayduT MPEANPUSITHS, BBIMTYCKAIOIIETO TOBA-
PBI IPOMBITIICHHOTO HA3HAYCHUSI.

Bomnpocsr:

CocrtaBbTe TIepedyeHb BOMPOCOB JJISI PYKOBOJAUTENS U CHEUUATMCTOB MPEINPUATHS, OT-
BETHl HA KOTOPHIC TTO3BOJIAT BaM YCTAHOBUTH MOJIOKEHUE JIe]T Ha MPEANPUITUNA U BhIpa-
00TaTh pEKOMEHAIMHU 110 PA3BUTHUIO CTPATETUUECKOTO MapKETHHTA.

3anaua3.

[Ipu oOcykaeHuu I1aHa BHITYCKa HOBOM MPOAYKIIMHU, MPOAHAIU3UPOBAB CYIIECTBYIO-
miee (61aronosiydHoe) MoJIOKEHUE MPEINPUSTUS, €0 PYKOBOJCTBO €AMHOIYIIHO MPHU-
HSUJIO PEUICHHE 3ayCTUTh MPOJAYKIUIO B CEPUIO.

Bomnpocsr:

[IpaBusibHOE JK perieHue ObLIO TPUHSATO?

Curyanus 1.

OCHOBHBIMH TOKYMATEJSIMA KOMIIBIOTEPHOW TEXHUKU B Poccuu SIBIAIOTCS KpPYITHBIC
TrOCYJapCTBEHHBIC U KOMMEPUECKHE CTPYKTYpPhI. 3a OOJbIINE 3aKa3bl HA KOMITBIOTEP-
HYIO0 TEXHUKY MJIET )KeCTKasi KOHKYpeHTHast 60proa.

Poccuiickue mpou3BOIUTENN TIEPCOHATBHBIX KOMIBIOTEPOB COOMPAIOT UX U3 UMIIOPT-
HBIX KOMIUIEKTYIOIINX. B cuity 3Toro ux OM3Hec OYeHb CHIIBHO 3aBHCHUT KaK OT CUTYya-
MM Ha pbIHKaX KOMIUIEKTYIOIIHUX, B MEPBYK ouepeap Ha pbiHKax HOro-BocTouHoii
A3uu, Tak U OT OJIUTUKU NPaBUTENbCTBA POCCHU B OTHOIIEHNN TaMO>KEHHBIX MOILIHH
Ha 3TU KOMILIEKTYIOIIHE.

Tpyanoctu peanu3anuu JeNIeBbIX KOMIUIEKTYIOMUX HABETU PYKOBOJACTBO (hUpMbI Stins
Coman Ha MBICTb O CO3/IaHUM JCIIEBOTO KOMIBIOTEPA, KOTOPHIH OyAyT MOKYNaTh HE
rOCy/IapCTBEHHbIE OpPraHU3alldd U KOMMEpUecKkre (PUpPMbI, a TPOCThIE POCCHUIICKUE
rpakIaHe JJid TOMAIIHETO MOJIb30BaHUA.

Bckope nnest 3akpenunach, 1 ObIJIO pEIIeHO MPUCTYIUTh K BBITYCKY JEHIEBOTO «HAPO -
HOTO» KOMITbIOTEpA 0] HA3BaHUEM «AMAaTa.

Tak kak, HECMOTpPsSI HA OTHOCUTEIBHO HHU3KYIO LIEHY, KOMIBIOTEP BCE-TAKU OCTABaJICA
HEJIOCTYIIEH TI0 1IeHE OOJIBIIMHCTBY BO3MOKHBIX IMOKYIaTeNeH, ObLIO IPUHATO pEleHUE
pa3paboTaTh W pealin30BaTh CXEMY OIUIATHl KOMIIBIOTEpa B paccpouky. dupma riaHu-
poBajia, 4yTo 3a moclieIHHe 6 MecsueB el yaactcs nponaTh 150 ThIC. KOMIIBIOTEPOB
«Amaray.

OcyiecTBieHne TIATeKE B PaCCPOUKY IIAHUPOBAIOCH MPOBECTU C ToMoIbio Coep-
O0anka ¥ YHuUKOMOAHKa. /IS MOJTY4YEHUS KOMIBbIOTEPA MOKYMATeNb JOJDKEH OBbLT yIuia-
TUTh B MarasuH 19 unu 39 nomi. (pasMep MECSYHOU BBIIJIATHI 32 COOTBETCTBYIONIIYIO
MOJENb «AMAaThI») U NPEAbIBUTh TAPAHTUHHYIO CIPABKY.

[IpakTrueckas peanu3zanus NPOEKTa Mol Mo APYromMy CIeHAPHIO.

Bo-niepBBIX, 9KCIUTyaTallmOHHBIE BO3MOXHOCTH «AMAaThD», OCOOCHHO €€ JCIIeBOU MO-
nenu 0e3 BUHYeCTeEpa U MOHUTOPA, 0Ka3aIuCh OY€Hb CIA0bIMH.
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Bo-BTOpBIX, OaHKHM pelIniIu U3MEHUTh CXEMY IUIaTeXa 3a KOMIbloTep. BMecTo BblILa-
Thl B PaCCPOUYKY OHU MPEIJIOKIWIM MOKYIATeNsIM JIeJaTh €IMHOBPEMEHHBIN B pa3Mepe
CTOMMOCTH KOMIIbIOTE€pPA B3HOC B 0aHK HA OE30TPHIBHBIN JETO3UT.

B-Tperbux, pexkiiaMHasi KaMIaHUs COBEPILIEHHO HE BBHIMOJIHMIIA CBOCH 3ajaU.

3a mepBble 6 MecALEB peanu3aluy ObUIO MPOAAHO BCETO 5 ThIC. KOMIBIOTEPOB «AMa-
Tay.

Bomnpocsr:

1) Kak BbI 0XapakTepusyere OM3HeC, B KOTOpoM Haxoamwiach pupma Stins Coman?

2) TloueMy mpOM3BOJCTBO JAOMAIITHETO KOMITbIOTEpA «AMaTa» He MPUBEJIO K IUIAHHUPY-
€MOMY pe3yJIbTaTy?

3) Kakue KOHKYpEeHTHBIC IMPEHMYIIECTBA CBOEMY MPOAYKTY HamepeBajach MPHUAAThH
bupma?

Curyanus 2.

«IIsaTepouka» — ToproBasi ceTh, 00ObeauHstomas odonee 200 ynupepcaMoB, 000pOT KO-
TOPBIX cocTaBiseT cBbiiie 700 MIIH. O

Konuenuusa 6usneca «Ilsarepoukn» orpaxkeHa B ee Ha3BaHUU. Peub uyer o niatu «6a3o-
BBIX BBITOaX», KOTOPbIC MarasuHbl CETH HAMEPEHBI MIPEIOCTaBUTh MOKymartento. dop-
MYJUPOBKU HE OJICHIYT OPUTMHAIBLHOCTBIO: MOJAep)KaHNEe HU3KUX 1IE€H, YI0OHOE pacmo-
JI0’)KCHUE YHUBEPCAMOB, ONITUMAJIbHBIA aCCOPTUMEHT TOBAPOB, TapaHTHUH KayecTBa MpO-
IOYKITUHU, KAYECTBEHHOE U MPOPECCHOHATBHOE 00CITy>)KBaHUE TTOKYyTIaTeIeH.

[To paznoo6paszuto accoptumenTa «IIsTepouka» MporoKaeT ycTynarh CynepMapkeTam
«1sl cpeaHero kiacca». Ho aTo Toxke ciencTBue MpUBEP>KEHHOCTH MPUHIUITY pado-
TaTh JJIs1 OOJIBIIMHCTBA B 3TOM CTpaHe.

N30panHas cTpaternyeckas OpUeHTAIUsl HAaKJIaJAbIBaeT HA BBHIOOP CPE/ICTB M3BICUCHUS
npuObLIH CcyllecTBeHHbIe orpanudenus. [lousaTHo, uto «Ilarepoukay mbpITaeTcs BhIKATDH
MaKCUMAaJIbHO BO3MOXHBIN JTOXOJl C Ka)KJIOr0 KBaJApPAaTHOIO METpPa TOPTOBOW IUJIOIIAJIH.
3a cYeT ONTUMAJIBHOTO PACIOJIOKEHHUSI TOBAPOB, BKIIOUEHUS B aCCOPTUMEHT HE 3aje-
KUBAIOIIMXCS HA MOJKaX MPOAYKTOB IMOBCEIHEBHOIO CIIPOCA, CAAYU B apeHly CBOOOI-
HBIX TOPTOBBIX TUIONIA/ICH, pa3MeIIeHUs TIIATHOM peKJiaMbl Ha KaXKJI0M yI0OHOM MecTe:
Ha CTEHAaX, MOTOJIKE, MPUIIABKaX, Ha KACCOBOM JIEHTE, Ha OJI€K]I€ TOPrOBOr0O MEPCOHAIA.
EnuncrBenno, uto HemomyctuMo s «lIlsarepodxkn» pamu OoJblield BBIPYYKH, — ITO
YBEJIMUWTDH HAIICHKY: OHA B cpenHeM coctapiisieT 10—12% (B 0OBIYHBIX CylepMapKeTax
oko110 40%).

OcHOBHO# pe3epB U3BICUCHUS MPUOBLTU U SKOHOMUU B «lIaTepouke» cOCTOUT B KeCT-
KO TPOMHMCAHHBIX MpaBWIAX BHYTPEHHETO pacropsijaka. Pacmmcano OykBalbHO Bce,
BIJIOTHh JO KOJIMYECTBA CJIOB, HEOOXOAMMBIX M JOCTATOYHBIX B JIEIIOBOM OOIIeHHH. B
bupme paspaboTan riaoccapuit 11t COTPYIHUKOB, cocTosmuid u3 200 TepMUHOB.

Jlo cexyHn pa3paboTaHbl HOPMATHBBI TTOTPY309HO-PA3TPY309HBIX PaOOT aBTOTPAHCTIOP-
Ta B MarasuHax. B pekoMeHaanusx no paccTaHOBKE MPOAYKTOB B TOPrOBOM 3aji€ yuTe-
HbI MeJIbYallue JeTaau MOBEJICHHS MOTPeOUTeNei: KaKOB OOBIUHBIA MapLIPyT MOKYyIa-
TeJed Mo 3aily, UAET OH B OJMHOYKY WM C JKCHIIMHOW (MYXYUHOI), ¢ peOEHKOM; MO/
KaKAM YTJIOM MaJaeT B3MJISA] MOKYMAaTelssl Ha MPOAYKT U 3aX0YeT JIU OH 32 HUM TSHYTh-
csl.

23


http://pandia.ru/text/category/vznos/
http://pandia.ru/text/category/kvadratnij_metr/

B «IIarepouke» paboTaroT HaJ TEM, YTOOBI COOM B «MUKPOCXEME» HE MPOUCXOAMIN MO
BHUHE 4esoBedyeckoro (akropa. Tak, kKaccup 37ech MojiydaeT B HECKOJbko pa3 (!) 6oib-
e, YeM B MPOYMX U3BECTHBIX ceTsaX Poccuu — kak Hammx, Tak v 3anagHeix. Hemapom
Ha Ka)XJ0€ BAKAHTHOE MECTO B KOMIIAHWHU MPETEHAYIOT HE MeHee 25 uenoBek. Ho 3ap-
IJiaTa OTHIOAb HE €MHCTBEHHAs: opMa KyJIbTUBUPOBAHUS YyBCTBA MPEIAHHOCTH JCITY
koprioparuu. B «IIsTepouke» CyIIeCTBYIOT TUIIOBOE OOy4YeHHUE MEpPCOHANa U TUIIOBAs
KyJabTypa. B nporpamme oOydenus o0si3atenbHa JEKIMs 00 MCTOPUU KOMIAHHH, TJIE
paccKa3bIBaeTCs O €€ ycreXxaxX U OObSICHAIOTCS UX TPUYUHBI.

Bomnpocsr:

1) UYro sABISCTCS OCHOBHBIM KOHKYPEHTHBIM MPEUMYIICCTBOM KoMmmaHuu «lIarepou-
Ka»?

2) Tlo kakuM KpUTEpUsSM OIICHUBAIOTCS OM3HEC-Tporiecchl B «IIsaTepoukey

3) 3. Kak ocymiecTBIsIOTCS] B KOMITAHUU 00yUeHHE, MOTHBALIUS U UCIIOJIb30BAHUE TEp-
coHana?

4) KakoBbl KitoueBbie GakTopsl ycnexa «lIarepoukmy»?

Curyanus 3.

Poctokunckas mexoBas ¢adbpuka «Tpyn» (HbiHe «Pycckuii Mex») Obuta OJHUM U3 Ca-
MBIX O0raThiX 3P(HEKTUBHBIX MPEANPUITHIA MOCKBBI.

BO BpeMs KpHU3HCa

Bo Bpemsi kpusuca akumoHepsl «Pycckoro mexa» co3penu JUisl peHITeNbHBIX Jei-
ctBuii. OHM TIOHSJIU, YTO TIEpECTaHOBKA (PUTYp HA CaMOM MPEANPUATAN HUYETO HE JaeT,
U pELINIM TIPUTJACUTh HOBYIO KOMaH]ly MEHEKEPOB CO CTOPOHbI. HoBbIE MEHEMKEPHI
MOCTAaBUJIN Tiepes coOOM 3a/lauu: BBECTH MpodecCuOHANbHOE yIpaBiieHne (GUHAHCAMU,
NIEPCOHAJIOM; HAJaAUTh IMOCTOSIHHBIE TOCTABKU KAUECTBEHHOTO ChIPbs; BHEAPUTH MU O-
BbIE TEXHOJIOTMH BBIIEJIKM ME€Xa M IMOUIMBA; OCYIIECTBIISITh COBPEMEHHBIN MAPKETHUHT.
Kpusuc nan MexoBIImkaM BO3MOKHOCTh Ha4aTh OOpbOY ¢ UMIIOPTEpaMH, 3aHUMAaBIII U-
MU JIbBUHYIO [IOJK0 pPbIHKA (MO OLEHKaM JenapTaMEHTa JIETKOW MPOMBIILICHHO-
cti MunskoHoMmuku — 85%). HopkoBas mry6a ot «Pycckoro mexa» B pupMeHHOM Ma-
razune ctout npumepHo 100teic, py6., a ummnoptHbie (B ['YMe IIYMe unn «OxoTHOM
Psany») — B cpegnem 120-140t1bic. py6. Ha peiHKax mryObl XOTsS W TojAeIIeBEIH (10
80—90 ThIC.), HO YK€ MEHBIIIEC NMPUBICKAIOT MACCOBOTO MOKYMIATENS H3-3a HEBBICOKOTO
kKauecTBa mexa. [ «Pycckoro mexay» «kadecTBo» — KIOUEBOE CJI0BO. Monenu KoJ-
nexuuii «Pycckoro mMexa» WM co37al0Tcs COOCTBEHHBIMU AM3aliHEpaMu, WIN MOKYyTa-
IOTCSl Y UTAJIbSTHCKUX.

UtoOs1 ipeanpusTre ObI0 peHTa0eTBHBIM, HY’)KHO OBICTPO PaCHIUPSITH MPOU3BOJICTBO.
OnuH U3 pe3epBOB poOCTa MPOU3BOACTBA — MOIIUB CHEUOAECHKAbl, B TOM YUCIIE IJI TOC-
CTPYKTYp. XOTs IUIATAT I10 rOC3aKa3aM HE BCerjia ucnpaBHo, «Pycckuit mex» crapaercs
COXpaHUTh 32 COOOI 3Ty HMIILY U YYacCTBYET BO BCEX TEHJAEpPAaX HAa MOCTABKY MEXOBBIX
u3aenuit cunoBukam. bonee BeIrogHbIME 17151 «PyccKoro Mexay sBISIIOTCSI KOHTPAKTHI C
HeTaHUKamMu, Ta3zoBMkamu, aBuakommnanusMu u MUC. Eme oaHO NEpCHeKTHBHOE
HaIpaBJieHHEe — YCIYTH: YACTKA M XPAHEHHE MEXOBBIX M3JEIUM, MOJATOHKA OACKbI.
bonee rubkoii crana ¢puHancoBas noautuka. «Pycckuii Mmex» Hadan akTHBHEE paboTaTh
C KpeauTamu 0aHKOB, YTO MPEXKHEE PYKOBOJCTBO AENaTh MPOCTO onacaiock. [Ipeanpu-
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ATHE-TO CE30HHOE: 3aKyNKa ChIpbi JOJKHA OCYUIECTBIISITHCS B CXKaTble CPOKH, KOTJa
MO>KHO MOJIYYUTh KAYECTBEHHBIE IIKYPKH 10 JACIIEBON LIEHE.

[lony4yath KpeauTbl, YTOObI OTKpHIBaTh (pUpPMEHHBbIE Mara3uHbl B EBpome, — Takas
«YUCTO KOHKPETHAS» LI€JIb UMEETCS Y PYKOBOJAUTENIEH 0KUBIIETO TMTAHTA.

Bomnpocsr:

1) Kakwue cuiibHBIC U c1a0ble CTOPOHBI UMEET KoMITaHus «Pycckuii Mex»?

2) CoznaHus KaKMX KOHKYPEHTHBIX TPEUMYIIECTB TOOUBACTCS OPraHU3aIus?

3) 3. KakoBsl cTpareruu nieHoo0pa3oBanus «Pycckoro mexan?

4) Kaxk nposiBIIsSIeTCsI B IEATSIBHOCTH KOMIIAHHU CTPATETHs] KOHKYPEHIHH?

5) KaxkoBa cTpaTerusi BHCITHEOKOHOMUYECCKON JCSITEITBHOCTA KOMITAHUU?

2) Kakyro HOBYIO CTpaTeruio BpIOpas reHepalibHbINA TUPEKTOP FCHEPAIBHBINA JUPEKTOP?

TeMa AHaJIU3 CHJIBHBIX U ¢JIA0OBIX CTOPOH OPraHU3AIUN, BO3MOXKHOCTEN U yIpo3.
3agayva 1.

JI1st TOro 4TOOBI OIIYTUTH MPEUMYIIECTBA OT Pa3/eJCHUS BUIOB JEITCIBHOCTH MEXIY
MPOU3BOJCTBEHHBIMH TOAPA3/ICICHUAMU BHYTPU KOPIIOpallMM, cama KOpHopaius
JOJDKHA OBITh CTPYKTYpPHpOBaHa TakKHUM 00pa3oM, 4YTOOBI CIOCOOCTBOBATH Iepejaue
3HAHUM, HABBIKOB U PECYPCOB MEXKY CTPYKTYPHBIMU €TUHUIIAMM.

Bomnpocsr:

[IpuBenure mpuMepbl CTPYKTYp W CUCTEM, KOTOPBIE CIOCOOCTBYIOT ONTHUMAJIbHOMY
Pa3lIeICHUIO PECYPCOB.

3amaua 2.

ITo mHenutro uzBectHoro uccienosaress M. [loprepa, nepen Hayaaom HNpOBEACHUS 1HU-
BepcuUKAIMN HEOOXOIUMO OCYIIECTBUThH TPU TECTA.

1. Tect Ha npusnekaTenbHOCTh. OTpaciau, BHIOpaHHBIC AJIs1 AUBEPCUPUKALINU, TOHKHBI
UMETh JIMOO TPUBIEKATEIBHYIO CTPYKTYpY, JIMOO MOTEHLMAN JJIS TOTO, YTOOBI CTaTh
npuBiiekaTenbHbIMU. [Ipobiema 3akiaroyaeTcss B TOM, YTO B TAKUX OTPACISAX CYIIECTBY-
10T BBICOKHE Oaphepbl BXOXKJICHUS /I HOBBIX Y4acTHUKOB. Kpome Toro, onepupyrorime
B IIPUBJIICKATEIIBHBIX OTPACIAX (PUPMBI CTOSIT OYEHB 10poro. CTPYKTYpHO HETMpPUBIIEKA-
TEJIbHBIE OTPACIX MOYKHO paCCMATPUBATh JIMILL B TOM CIIy4ae, €CJIU CYIIECTBYET BEPO-
ATHOCTb, YTO KOPIIOpPALMsl CMOYKET CBOMMHM JCHUCTBUSAMHU M3MEHUTH CUTYAIMIO B CAMOWU
OTpaciu, TUOO0 €CIU OKUIACTCS yIYUIIEHUE B CTPYKTYPE OTPACIIH.

2. Tect Ha CTOMMOCTH BXOXKJEHUS B HOBYIO OTpPaciib. 30JOTHIM TPABHIOM B JTaHHOM
ClIy4ae SIBIISIETCS TO, YTO M3JEPKKH BXOXKJICHHS B HOBYIO OTpacib JOJKHBI OBITH
ompaBlaHbl Oyaymumu noxojamu. [IpoGiiemMbl BO3HUKAIOT, Korja mpuoOpeTaromas
KOpHopaIus CTAIKUBACTCS C KOHKypeHTaMH. bopbhba Mexay KOHKYpEHTaMU MOKET 3a-
KOHYUTBCS TEM, YTO MOOEMUTENh 3aIlJIaTUT 32 CBOE MpUOOpeTeHUEe OONBIIYI0 CyMMY,
9YeM PBIHOYHAS CTOMMOCTh MPHOOPETEHHOW KOMITAaHMH. A 9TO O3HA4YaeT, dYTO
B IIpHOOpEeTaeMOM OHM3HECE OJKHBI CKPBIBATHCS TaKUE HEPACKPHITHIE BO3MOKHOCTH,
KOTOpBI€ OBl OTpaBaiN JaHHYIO MMOKYIIKY.

3. Tect Ha ONOJHUTENBHBIE BBITOAbI. Kopniopanus qoikHa AaTh CBOEMY HOBOMY IMO/I-
pa3aeNeHNIo0 KaKnue-TO 3HAYUTEIbHbIE KOHKYPEHTHBIC MTPEUMYIIECTBa, TUO0 caMO TOJ-
pazzielieHle JAOJKHO MPEAJIOAKUTh BO3MOKHOCTH JJIsl TTOBBIIIEHUS KOHKYPEHTOCIIOCO0-
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HOCTH BCEW Kopropauuu B 1ejaoM. OIHAKO €CJIM 3TO MPEUMYIIECTBO 3aKII0YAETCs B pe-
CTPYKTYpPH3ALUHU «3aCHIMAIOIIETO» BUAA ACATEIBHOCTH, TO KOPIOpALMsS JOJHKHA IMPO-
JaTh ATO TOJpa3/eyieHUe, YTOObl 00E€CHEYUTh PECypchl sl MPOBEICHUS TOI00HON
oneparuu rae-moo enie. Hekotopbie MeHeKEpbl MHOTAA MYyTalOT MOHSATHUS CTOUMOCTH
KOpIIOpAaIllMy U €€ Pa3MEPOB U HE PEIIAIOTCA MPOAATh NOAPA3ICICHUs, KOTOPBIE YK€ HE
MOTYT YBEJIMYHUBATH CTOUMOCTH KOPIIOPaIlUH.

Bomnpocsr:

[Tpu kakux pe3ynbTaTax TECTUPOBAHUS MOKHO MPOBOAUTH JUBEPCUPUKAIUIO?

3anmada 3.

B kpynHOM Menua-koHIEpHE €CTh YObITOYHAsl ra3era, MOCBAIICHHas MCKyccTBY. OHa
MMEET MaJIO MOAIMUCUYUKOB, HO 3aTO CYIIECTBYET C MOMEHTA €r0 OCHOBAHUSI U CUMTAETCS
pecriekTabeTbHBIM U3/IaHUEM B CBOEH 00JIaCTH.

Bomnpocsr:

Ecau Ob1 BbI ObUIM pYKOBOJUTENIEM MEIUA-KOHIIEPHA, KaK ObI BBl MOCTYIUJIN: JINKBUIU-
pPOBAJIU 3TY ra3eTy Uiu OCTaBUIN? APryMEHTUPYHTE CBOM OTBET.

Curyanus 1.

MaHy(haKTypa» BKJIIOYAET CIEAYIONIUE MPOU3BOACTBA, 00pa3yIole BMECTE 3aKOHYCH-
HBIN [IUKJT BBIITYCKA MIEPCTSIHON TKaHU: NPsIJICHUE, TKAY€CTBO, OKPACKY U OTACIKY.
TpaauIMOHHBIM PHIHOK IMIEPCTSAHBIX TKAHEH NPAKTUUYECKW pa3pymwics. JIumb omHa
mBeliHas Gpabpuka mpoaosiKaia JejaTh PerysipHble 3aKynku. YacTHBIC ONTOBUKU ObI-
JIU €Ile CIUIIKOM Majibl, 4TOOBI 00eCIeunTh YCTOMYMBBLIN COBIT. B pe3ynbTaTe enuH-
CTBEHHBIMU HAJC)KHBIMUA OTEUECTBEHHBIMH MOTPEOUTENSIMU OCTATUCH IIECTh CIEIUAN U-
3MpPOBAaHHBIX TOPTOBBIX IOMOB, HO OHM 3aKymaiu B roj He Oonee 150 Thic. M TKaHel —
MEHEE MECSYHOW MPOM3BOACTBEHHOW MPOrpaMMbl MPH HOPMAJIBHOW 3arpy3Ke MOIIHO-
CTEH.

Korpa mosiBUIMCh HOBbIE MOTPEOUTENN — aMEPUKAHCKHWE W TEPMAHCKHE OINTOBUKHU
MIBENHBIX n3aennil. Cipoc cTall MOJHOCThIO 3aBUCETh OT KOHKYPEHTHBIX TPEUMYIIIECTB
POCCUHCKHX TEKCTHIIBIIMKOB. PykoBojcTBO «PamumieBckoil MaHy(hakTypsl» chopmy-
JMPOBAJIO YETHIPE BaKHEHIINX KOHKYPEHTHBIX TPEUMYIIECTBA:

1) HU3KKME U3EPKKU MPOU3BOJICTBA IO CPABHEHUIO C €BPONEHCKUMU MTPOU3BOAUTEISIMU
u3 Uranum, [loTnanauu, Mcnanumn, ocoOeHHO 3aTpaThl HA pabovyro CHITY;

2) BBICOKO€ KAayeCTBO POCCUMCKUX MIEPCTAHBIX TKaHEW. BOJIBIIMHCTBO MIEPCTSIHBIX
¢abpuk B IlenTpansHom perunone Poccuu 6buto ocHoBaHo Oosiee 100 et Hazam B Ma-
JICHBKUX MPOBUHIIMATIBHBIX TOPOAKAX, T/I€ PAOOTHUKH OEPEKHO COXPAHSIOT TPATUIIUU
CBOE I'0 peMeca;

3) BBICOKMIT 00pa3oBaTeIbHBIN ypoBeHb padoueit cunbl. Ha «PaaumeBckoit manydak-
Type BCe MEHEKephl UMEIOT Bhiciiee oOpazoBanue, a 50% pabodynx — cpemaHee TeX-
HUYECKOE, 4TO 00JIer4aeT OCBOSHNE HOBOW TEXHOJOTHH MPOU3BOJICTBA U HOBOTO 000-
pPyAOBaHUS;

4) BbICOKasi HHTEHCUBHOCTH Tpyaa. CpeliHsisi «30Ha 00CIyKUBaHUs (UUCIO CTAHKOB, 00-
CIIY’KUBAEMbIX OJJTHOBPEMEHHO) POCCUUCKOTO pab0Yero B TEKCTUIbHONU MPOMBIILICHHO-
CTH B 4 pasa MpeBbIIIACT JaHHbIA MoKa3aTesb Wit ['epmanun u B 12 paz — st Uaaum.
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PykoBonctBo «PanguiieBckoit MaHy(paKkTypb» TPE3BO OIIECHUBAJIO CBOM KOHKYPEHTHBIE
MPEUMYIIECTBA KaK BPEMEHHBIE.

YToOBl BBIMTH U3 CIOXUBUICHCS CUTyallUH, PyKOBOJACTBO KOMIIAHWMHU pa3paboTasio ye-
THIPE ClICHApUsI BOBMOKHOT'O Pa3BUTHSI COOBITUH.

Cuenapuwii 1.

DTO BapHaHT COXPAHEHUSI CIOXKUBLIEHCS cuTyaluu. Kommanusi mpoaoJKaeT mojaratb-
Cs1 Ha 3aIlaJ{HbIE 3aKa3bl.

Cuenapuii 2.

KoMmmnanus nponmomkaer paboTaTh Ha 3amajHble 3aKas3bl, HO PYKOBOJCTBO OyJeT cTa-
paTbCsi BHEAPUTH PAJI MEP O YIYUIIEHUIO KAYECTBAa MPOAYKIIHHU:

JOJDKEH OBITh CO3/IaH CHEIUANIbHBIA OT/e] BHEIIHEOKOHOMUYECKUX CBSI3EH, 3a1aueit
KOTOPOT'0 CTaHET HE TOJBKO O(OPMIIEHUE KOHTPAKTOB M OTCJIC)KHMBAHHUE CUTYyallUH Ha
MHUPOBBIX PBIHKAX ChIPbsi U TOTOBOM MPOJYKIHUH, HO U TTOJTOTOBKATEXHUYECKUX CIEIH-
dbukaruii o 3apy0eKHBIM CTaHIAApPTaM JJIsl BHEIPEHUSI B IPOU3BOJICTBO;

HEOOXOIMMO MEPECTPOUTh CUCTEMY KOHTPOJISI KauyeCTBa, JJIsl YEro HaJlo CO31aTh €1-
HYIO CITYKOY U TOAYMHUTH €€ PYKOBOJAUTENIO B PAHTe 3aMECTUTENSI TUPEKTOPA;

CJIelyeT ICLIEHTPAIN30BaTh DKOHOMUYECKYI0 ~ paboTy.  Bwmecto  mumanoBo-
SKOHOMHUYECKOTO OTJAEa CO3/1aTh B KaXJOM IPOU3BOJACTBE (MpsA€HUE, TKAYECTBO,
OKpacka M OTJeNKa) 3KOHOMUYeckoe Oropo. ['aBHOM 3amauelt 5KOHOMHYECKUX OHOPO
OyIeT aHaJIu3 U3JEPKEK U pa3paboTKa Mep MO UX CHHXKEHHUIO.

Cuenapuii 3.

KoMmnanus BuauT cBoe Oyyiiee B 60jee TECHON KOOTepaluu ¢ 3apy0eKHBIMU MapTH e-
pamu. JIJIs 3TOTO MpejiaraeTcs nepeaTb 3HaunTeNbHbIN nakeT akuuil (He meree 30%)
B OOMEH Ha COBPEMEHHYIO TEXHOJIOTHIO (ITaTeHThI, HOY-Xay U 000pYIOBaHUE), a TAKKE
BKJIFOUUTDH TPEICTaBUTENs 3apy0eKHOM (UPMBI B COCTaB HE TOJIBKO COBETA TUPEKTO-
POB, HO U TMpaBJIEHUS, YTOOBI BIUITh HA CTHJIb YIPABICHUS U MPHUHATHE TEKYIIUX pe-
ICHUH.

Cuenapuii 4.

Kommanus nomkHa paboTaTh IO TPEM HAIIPABICHUSM:

Coipbe. HeoO6xoqumo cienath CTaBKy Ha JAPYryl0 TEXHOJOTHIO Chipbsi. Hamo nenmathb
TKaHb HE U3 OTXOJO0B, a U3 TOM HIEPCTH, KOTOPYIO COCTPUTAIOT C OBIIbI, 1 B TAKOM BHU/IE
yCKaTh B IPOU3BOJICTBO.

HEOOXOIMMO yBEIHYUTh COBIT TKaHeH BHyTpHu Poccun. Ecnu oTeuecTBeHHbIE MIBEH-
HUKH, BBITYCKAIOIINE YHBUIbIC OTCTABIINE OT MOJBI MOJIEIH, HE XOTAT OpaTh MIEPCTh,
BBINTYCKAEMYIO MPEANPUATAEM, CIEAYeT OpraHM30BaTh COOCTBEHHOE IIBEWHOE MPOM3-
BOJICTBO;

HEO0OXOIUMO TIPHUBIICYD JOTOJHUTEIBHBIX HHBECTOPOB, /s uero ciaeayer B OAQ.
Bonpocsr:

1) OueHuTe TOCTOMHCTBA M HEJOCTATKU KaXKIO0TO BapHAHTA.

2) Kak BBl jymaeTe, Kakoil BapuaHT, B KOHIIE KOHIIOB, ObUI BBEIOpaH PYKOBOJCTBOM
KOMIIaHHUH ?

3) Kakwue BUIBI CTpaTeTHii XapaKTePU3YIOT 3TOT BapHUAHT?

Curyanus 2.
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Briciiee pykoBOJICTBO OTHOCUTEIBHO HEOOJBIIONW KOMIIAHUM IO CTPAXOBAHUIO KU3HU
paccMaTpuUBaJio BOIMPOC 00 YCTAHOBKE HJIEKTPOHHOM CHCTEMBbI OOPaOOTKU JTaHHBIX.
[Ipenyoxenre Mo yCTaHOBKE COOTBETCTBYIOIIEIO 00OpYA0BaHUS ObLIIO BHECEHO aaMU-
HUCTPATHUBHBIM MOMOIIHUKOM Tpe3uieHTa KoMnaHuu Bukropom 3apyOuHbIM.
KoncynbTanta 1o ynpaBieHUIO HAHSUIM U BBIACHEHUS MPUYUH BBICOKOM TEKY4YECTH
KaJIpOB U UX YaCTOTO OTCYTCTBUS Ha pabodeM MecTe.

CyiiecTByroniasi CTpyKTypa BKJIIOYaJIa YETHIPE OTAEA: CTPAaXOBOM MOJUTUKH; CTPAXO-
BBIX B3HOCOB; CTPaxOBBIX BBIILIAT; ohopmiieHUust KpeAuToB. COTpyIHUKHA ITUX MOJpa3-
JIeJICHUN JKaJoBaJIUCh HA TO, YTO MX paboTa ObUIa YTOMUTEIbHOW, MaJIO3HAYMMOUN U
MOHOTOHHOM.

KoHcynbTanT mpuiien K BbIBOY, YTO paboTa B KOMIAHUU JOJKHA OBIThH MEPENPOEKTH-
pOBaHa TaKUM 00pa30M, YTOOBI OHA CTUMYJIMPOBAJIa U 3aWHTEPECOBLIBAJIA JIFOJICH.

OH cnenan KOMIIAHUU TPEJIOKEHUE M0 M3MEHEHUIO OPraHU3allMOHHOW CTPYKTYpHI B
CTOPOHY co3/71aHusl 00JIee MUPOKUX U TECHBIX CBS3€H paOOTHUKOB C KIIMCHTAMU.
BonbImMHCTBO pyKOBOAMTENICH KOMIAHUM CUMUTANIO, YTO MPEIJIOKEHUS KOHCYJIbTaHTa
JIOJDKHBI OBITh M3Yy4YeHbl OoJiee AetanbHO. OTCIOJa U BO3HUKIIA HJES CO3JaTh TPYIITY
1oJ1 pykoBoicTBOM Buktopa 3apyOuHa C 11e7bI0 OIICHKH PEe3yIbTaTUBHOCTH BHEIPEHUSI
CHUCTEMBI AJICKTPOHHON 00pabOTKU JTAHHBIX KaK CPEJICTBA, MO3BOJISIIOIIETO 00ECIIeYUTh
3 PEeKTUBHOCTH OMepaIii B COYETAaHUU C TIEPEIPOCKTUPOBAHUEM PAOOT B KOMITAHUH.
Takast paboTta OblIa MPOBE/ICHA, U €€ Pe3yJIbTaThl OBUIM MPEICTABICHBI HA PACCMOTp -
HUE PYKOBOJSIIEMY COCTaBY CTpaxoBOil KOMIIaHUU. «B caMoM Xy/iiem ciydae, — CKa-
3an Bukrop 3apyOuH, — 3JeKTpoHHass 00paOOTKa JaHHBIX JACT HaM BO3MOXHOCTh
ylepKaTh KaueCTBO ONEPALMil Ha CyIIEeCTBYOUEM ypoBHE. OIHAKO C MEPENPOEKTUP O-
BaHWEM PA0OT MBI HE CMOXEM PE3KO YBEIWYHUTh HAIllM 0 XO/Abl. ECM MOM BBIBOABI
OKa)XXyTCsl BEpHBI, TO, KAK MUHUMYM, Mbl OKYIIUM, JIUIIb PACXOJIbI HA MpUOOpETacMoe
o0opyAoBaHUe, HO HE CHU3UM ce0ecTOMMOCTh ornepaiuii. OTcro/la BO3HUKAET BOIPOC,
KaKO# IEHOW Mbl XOTUM OIUIATUTh HALIE >KEJIaHUE MOBBICUTH YJIOBIETBOPEHHOCTH MEP-
coHayia paboTo».

Bomnpocsr:

1) Kakue xapakTepHCTHKH paOOThl JOKHBI OBITh M3MEHEHBI, €CJIM PEKOMEHIAINN
KOHCYJIbTaHTa OyIyT MPUHSTH PYKOBOJCTBOM KOMITAaHUU?

2) Kakue anbrepHaTHBHBIC MOAXOABI K IEPEMPOCSKTHPOBAHUIO paOOT MOT JId OBl OBITH
paccMOTpeHbI B TaHHOU cuTyanuu? OO0CHYITE CBOIO MO3UITHIO.

3) KakoBo Obuto OBl Bamie perieHWe B 3ToW curyarmu? Yewm, 1Mo BamieMy MHCHHIO,
JOJKHO IJIATUTh PYKOBOJCTBO JAHHOW CTPAaxOBOM KOMIIAHWU 3a IMOBBILIIEHUE YJIOBIIE-
TBOPEHHOCTH COTPYAHHKOB CBOCH pabOTON? TOKAXKUTE CBOIO TOUKY 3PEHUSI.

Curyanus 3.

[Iseitnas pupma «kKOCMOC» 6buta ocHOBaHa B 1924 r. Cnenudukol MpoOU3BOJICTBA
BIIEPBBIC TOBI CYIIECTBOBAHMS TIPEANPUATHS ObLUT OB BOCHHON (DOPMBI.

Hauwnas ¢ 1994 r. ¢pupma akTUBHO COTpyAHHYAJIA C WHOCTPAHHBIMHU 3aKa34MKaMU, a
Onaromapsi y4acTHIO M MOOE€AaM B €KErOJIHBIX KOHKYpCax IMEePUOJUYECKH MOoIydana
KpYIHBIC TOCYapCTBEHHBIC 3aKa3bl (YHU(OpMA IJIsT pOCCUHUCKON TaMOXKEHHOM CITy:KObI
U sl HasoroBou monunuu). KoHCTpykTOopckuil otaen GupMbl pa3padaTbiBaeT TaKkKe
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MOJIEIN BEPXHEU KEHCKOU OJEXkIbl JUIsl UX MOCJIEAYIOIIETO MOIINBAa U peaau3aluu B
(bUpPMEHHBIX Mara3uHax MpernpusTus.

OpranuzaionHo-npaBoBoil popmoii pupmel «KKOCMOCH» siBrisieTcs 0OUIECTBO € Orpa-
HUYEHHOW OTBETCTBEHHOCTBHIO. E€ YCTaBHBIM KamuTall Pa3AeieH Ha JOJIM YYACTHHUKOB,
HE OTBEYAIONIUX MO JoJjiraM obmiectBa, B coorBeTcTBUU cO cT. 87 I'paxkaaHCKOro Ko-
nexkca PO yyacTHUKM HECYT JIMIIL PUCK YOBITKOB, CBSI3aHHBIX C JEATEIBHOCTHIO 0OIIIe-
CTBa, B MpeJiesiax CTOUMMOCTH BHECEHHBIX UMH BKJIA/IOB.

Ha ¢dabpuxe cymectBoBan takxke 1ex «ManatoTkay KOTOPBIA MPOU3BOIWI OACKIY JJIs
nereu B Bo3pacte 10 15 ner.

JlaHHBIH 11eX OBLT 3aKPBIT, TIOTOMY YTO MPAKTUYECKHU HE TPUHOCHIT MPUOBLIL MPEapUsi-
THIO.

B mocneanue roast Kutali, co3gaB COOTBETCTBYIOIIUE YCIOBUS, PE3KO YBEIUYWI BHI-
MyCK JCIIEBbIX, HO HE BCErJa KaUYEeCTBEHHBIX TOBAPOB JIETKOW MPOMBIIIICHHOCTH, CTaB,
10 CYTHU, KMUPOBBIM MTOPTHBIM.

Takoro Hamopa oTeuecTBeHHas JieTKasi IPOMBIIIJIEHHOCTh HE BBIJIEPKUBAET, JJISl €€ CO-
XpaHEHUs CIEyeT BBECTH COOTBETCTBYIOIIHME MOULIUHEL. [Ipu 3TOM HEoOX0oaMMO MOI-
CYUTaTh, CKOJIBKO TaKMX TOBAapPOB MOXHO BBO3UTbh, UTOOBI HE JOMYCTHUTh BO3HUKHOBE-
HUS WX JePUIIUTA, a CKOJBKO HAJ0 MPOU3BOJIUTH BHYTPHU CTPAHbI, CO37aB ISl 3TOTO
HY>KHBIC YCJIOBUS U CTHUMYJIBI.

JIst TOro 4Tto0BI MPEeANpPUITHE HE 3aKPBhLIOCH, KaK 3TO MPOU3OILIO C APYTUMHU IIBEH-
HeIMU Gupmamu (Hampumep, «MockBa» u «Cantoty), pykoBojicTBo «kKKOCMOCA)Y BbI-
Opamno st cedsi cTpaTteruto cokpamieHusi. Ecim 370 nmpuBeAeT K yIyYIIEHUIO TOJI0XKe-
HUS TIPEINPUATHS, TO MOXHO OyJIeT MepelTH MOTOM K cTpaTteruu pocta. OqHaKoO, YyUu-
ThIBasi OOIIYI0 PKOHOMHYECKYIO CHTYallMI0 B CTpaHe W OECKOHTPOJIBHBIM BBO3 HMHO-
CTpPaHHBIX TOBapOB B Poccuto, 3T0 MPOU30MAET €II€ OUEHb HE CKOPO.

Bompocsr:

1) IlpaBUIIBHYIO JIU CTPATETHIO BBIOpaAIo pykoBoacTBO hupmbl «KOCMOC»?

2) Kakoe crparernueckoe pemicHie Bbl ObI IPEITOKIIN 17151 (PUPMBI

3) «kKOCMOC»?

Tema: CTpaTerusi ¥ NOJMTHKA OPTraHU3AIUA

3amaua 1.

Crpareruss M3MEHEHHM B OpraHW3alli BbI3BAHA HECTAOWIIBHOCTBIO U CIIOKHOCTBIO
BHEIIHEHN CPEJIbI.

Bomnpocsr:

Kaxyro Mozens 17151 peopranu3aiiii OpraHu3alliOHHON CTPYKTYPHI BbI BRIOEPETE B ATUX
YCJIOBUSIX U TTOUEMY?

3agaya 2.

N3BecTHO, UTO YCTAaHOBKA YEJIOBEKA UTPAET PEUIAIOIIYIO POJIb B €r0 MOBEAECHUU PabOT-
HUKa MMPU U3MEHEHUSIX B opraHu3zanuu. Hekotopsle ydeHble YTBEPKIAIOT, YTO U3MEHe-
HUS YCTAaHOBOK paOOTHUKOB JIOJKHBI MPEIIECTBOBATh MOBEAEHYECKUM PEAKIIHAIM JTI0-
7l Ha W3MEHEHUS; JAPyrue MPHUACPKUBAIOTCS MHEHHUS O HEOOXOIUMOCTH M3MECHECHUS
MoBeJIeHUs paOOTHHKA, KOTOPOE MOBJIEUET TpaHC(HOPMaLIHIO YCTAHOBKH.
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Bomnpocsr:

B ueM cocTosAT JOCTOMHCTBA M HEAOCTATKH 3TUX TOIX0I0B?

3anmaya 3.

[lepen 11006IM PYKOBOAUTENEM BpeMsi OT BPEMEHH BO3HHUKAET 3ajada (OpMUPOBAHUS
3aHOBO HJIM PEOPTaHMU3AIMH CHCTEMBI yIIPaBICHUs OpraHU3aIfei, KOTOpOil OH pyKOBO-
auT. PerieHne o 11em1ecoo0pa3HOCTH peopraHu3allii CUCTEMbl YIIPABJICHUS OpPTaHM3a-
[IUEH MPUHUMAETCS, KaK MPaBUIIO, MOCHE TIIATEIHHOTO aHaln3a Pe3yabTaTOB ACSITelN b-
HOCTH. MHOTHE NPEANPUATHS B YCIOBHUSAX PE3KO BO3POCIICH KOHKYPCHIIMM HA PhIHKAX
cObITa Bce Ooublliee 3HAUYCHWE MPUIAIOT TOBBIIMICHHWIO KauecTBa MPOU3BOAMMON MpO-
nykiuu. [loatomy Heo6xoaumocTs Oonee 3pPEeKTUBHOrO pelieHus: MpoOIeMbl KauecTBa
Ha TIPEANPHUATHN BIIOJIHE MOXKET CTaTh OCHOBHON NMPUYMHOW pPEOPTraHU3AIMY TIPS IITPUSI-
THSI.

Ecnu oCHOBHOUM NMPUYHMHOW peOpraHU3AIMK TPEANPHUATHS SIBIISICTCS CTpEMIICHHE 00¢cC-
NEYHUTh 00JIee BHICOKOE KauyeCTBO MPOU3BOIUMON UM MPOIYKIIMH, TO MOJATOTOBKY K pe-
OpTraHM3aliU IeecO00pa3HO HavaTh C aHaIW3a OCHOBHBIX (PAKTOPOB, BIUSIONIMX Ha
Ka4eCTBO MPOAYKITHH.

Bomnpocsr:

1) HazoBute apyrue NpuYrHbI PEOPraHU3aliy IPEIIPUSTHS.

2) Tlpennmoxute Balie pelieHue.

Curyanus 1.

OcHOBHasi 1eNb MPEoOpa30BaHUN, KOTOPBIE OBLIO PEHICHO MPOBECTH B KOMITAHUU
«Anbda Kanuran Bpok» — KOHIEHTpaIus MOJIHOrO CeKTpa (PMHAHCOBBIX YCIYT B O/JI-
HOM U3 JBYX BXOJSIINX B Hee CTPYKTYp («Anbda-6anke»). Jlo 3Toro 31ech 3aHUMAIKChH
B OCHOBHOM KpEIMTOBAaHHEM M YIPABJICHHEM CUYETOB KIHMEHTOB. J[pyras cTpykTypa,
«Anbpa-Kanurtany, cnennanu3nuposaiach Ha Olepanusx ¢ EHHbBIMU OymMaramu, yrpas-
JICHUU aKTUBAaMH, OCYIIECTBIIsIA MHBECTULIMOHHBIE MPOEKThl. O0€ CTPYKTYphl U3BECT-
Hbl Ha PHIHKE KaK CTAaOWJIbHBIE W JOCTATOYHO YCIElIHble. Tak 4TO BUIUMBIX MPUYHH
JUISL peopraHu3aiiuy Bpojie Obl He ObLIO.

Kak pazpsacHUIN COTPpYIHUKH MPECC-CIYKObI IBYX CIUBAIOIIMXCS CTPYKTYp, Ulies 00b-
eAVMHEHHs ObljIa MPEaIoKEeHa CIEeIMATMCTAMU U3BECTHBIX KOHCAJITHHTOBBIX KOMIIAHUN
«bocton koHcantuar rpynm» u «Kpeau cBucc pepct bocton». Mtorom paboTsl KOH-
CYJIBTAaHTOB CTaJI TUTaH Pa3BUTHs (prHAHCOBOTO OM3HECa KOHCOpIHYMa «AJb(ha-rpymim,
KOTOPBIN B KOHEYHOM cUeTe OB MPUHAT KaK PYKOBOJICTBO K JIEHCTBUIO.

CyTb peopranuzanuu CBOJAUTCA K cienytomnemMy. 3MeHseTcs: opraHu3aiMoHHas CTPYK-
Typa -0aHK», B KOTOPOM CO3/Ial0TCsI HOBBIE TIOJIpa3/IeJICHUSI B TIEPCIICKTUBHBIX HAIPaB-
JICHUSX WHBECTUIIMOHHO-0aHKOBCKOTO Om3Heca. OTClo/la 1 HEOOXOANMMOCTh B CIIEIYIO-
IeM Iare — IMepeBojie Bcero npodeccruonansHoro mrarta «Anbha-Kanutan» B «Anb-
¢da-6anx». Beaen 3a komanmoi POHIOBUKOB, KOTOPBIM MPEICTOUT 3aHUMATHCS TIPE K-
HUM CBOUM JIEJIOM, TOJIBKO TEMEph B JOJKHOCTU IITATHBIX COTPYIHUKOB OaHKa, Tyaa
&Ke TIepeBoATCS (PMHAHCOBBIE TOTOKHM KOMITaHUU «Ajb(ha-Kanurtam, a Takke mpoeKTh
M KOHTPaKThl. A OW3HEC MO YNPAaBICHUIO aKTUBAMU KOHCOJUIAUPYETCS B OTIEIHHOMU
rpyIne KOMIIaHUM.
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Ha cnenyromem stane peopraHuzauuu OyneT HW3MEHEHa CUCTEMa BeJleHUs Ou3Heca
«Anbda-6ank». Kaxnoe ee moapaszieneHue JOKHO Pa3BUBATHCS B COOTBETCTBHUU CO
CTpaTerMueCKMMHU TUTAaHAMU, pPa3paO0TaHHBIMU KOHCYJIbTAHTAMU U YTBEPKICHHBIMU CO-
BeToM OaHka. Takum o0pa3oMm, «Anb(a-0aHK» NPEBPATUTCA B YETKO CTPYKTYpPUPOBAH-
HBIM yHHBEpCAJIbHBINA OaHK C MHBECTULIMOHHBIM YKJIOHOM. [IpenMyriecTBo HOBOI opra-
HU3AIMOHHON (DOPMBI 3aKIIIOYACTCSl B CHIDKCHUHM H3JICPKEK U TOBBIINICHUH KadyecTBa
00CITy>)KUBaHUSI KJIMEHTOB, OOJIBIIMHCTBO KOTOPBIX, KaK CUUTAIOT KOHCYJIbTAHTHI KOH-
COplIMyMa, 3aWHTEPECOBaHBI MOJyYaTh BCE BHUJIbI OAHKOBCKMX W WHBECTHUIIMOHHBIX
yCIIYT B OJTHOM MECTE.

Bomnpocsr:

[Ipoananu3upyiTte CUTyallui0 W TPEIJIOKUTE TPU BapuaHTa pa3 BUTUS (PUPMBI B pe-
3yJbTaTe OPraHU3aIMOHHBIX U3MEHEHUM: YCTICIIHbIN, HEYyTauHbId U HanboJjee BeposT-
HbIi. CBOM OTBET MOSICHUTE.

Curyanus 2.

OTkpbITOE aKIIMOHEpHOE 0011ecTBO «CepreeBCKUil  IKCIEPUMEHTANIBHBIN MeXaHUYe-
CKUM 3aBOJ» () 3apErUCTPUPOBAHO C YCTaBHBIM KamutaaoMm 6500 Thic. HEACHOMUHUP O-
BaHHBIX pyOIIeil.

[Tocne dunancoBoro kpusuca 1998 1. HOMUHAILHBIN BlaJeNell aKIUA MPAKTUYECKH
OTOIIIEJI OTAET U PYKOBOJICTBO MPEANPUATHUS OCYIIECTBIISIIO MOTHOCTHIO HE3aBUCUMYIO
IPOU3BOJICTBEHHYO, (DMHAHCOBYIO M COBITOBYIO IMOJUTHUKY.

B cocraBe 3aBoja Tpu NMPOM3BOJCTBEHHBIX yYacTKa: 3arOTOBUTEIILHO-CBAPOYHBIN, JIH-
TEHHBIN, MeXaHOCOOPOUHBI. MIMeeTcss y4acTOK MO M3rOTOBIEHUIO JETale U3 pe3nuHbI
U TIOJINYpETaHa.

Cornacno ycrasy OAO COM3 0CHOBHBIMH BUJAMH JACATECIBHOCTH MPEANPUATHUS SIBIIS-
I0TCS:

* IPOU3BOJICTBO METAJUIOKOHCTPYKIIUA;

* IPOU3BOJICTBO CKJIAJICKUX CUCTEM U KOHCTPYKIIMII;

* U3TOTOBJICHHUE U MPOCKTUPOBAHUE PaOOTHl TPAHCTIOPTHBIX MEXAaHMU3MOB U CUCTEM

* U3rOTOBJICHUE CPEICTB MEXaHMU3AUU TEXHOJIOTHYECKHUX MTPOLECCOB.

VYuuThiBasi CKJIQABIBAIONIYIOCS KOHBIOHKTYPY Ha PBIHKE OBITOBBIX W3/ENINN, BHOBb
Ha3HAYEHHBIM Te€HEPAJIbHBIN ITUPEKTOP Hayal nepenpoduinpoBaTh MPOU3BOICTBO 00-
paTHO B CTOPOHY OIBITHOM 3KCIEPUMEHTAIBHOW MEIKOCEPUMHON MPOIYKIHH U IPO-
MBIIIJICHHBIX YCIIYT.

Pacmupenne mpous3BOACTBa U MEPECTPOMKA CHUCTEM pabOThI MOTPEOOBANM 3HAYUTEN b-
HBIX PECYpPCOB. Y MOJHOCTBIO OTCYTCTBYET HE TOJIBKO JOJITOCPOYHAs, HO U KPaTKO-
CpoYHasi KpeauTHas 3aJI0JDKEHHOCTh mepes; Oankamu. Heobxommmbie cpenactBa ObuTH
MOJY4YEHBl OT 3aKAa3YMKOB, KOTOPBIM IIOCTENEHHO, KBapTal 3a KBapTajJOM, HEYKIOHHO
MOBBIIIAJIA YPOBEHb Npenormiatel. Kpome TOro, B CBSI3U € MOKBAPTAIBHBIM HAYUCIICH H-
€M M B3MMaHWEM HaJlora Ha UMYLIECTBO MPEKPATUIIO MPUHUMATh 3aKa3bl HA MPOEKTH-
POBaHUE, OCBOCHUE U U3TOTOBJIEHNUE U3AEIUN, Y€ TPOU3BOACTBEHHBIN [IUKII TPEBbIIIA-
€T TPU KaJICHJAPHBIX MECsA.

[To MHEHUIO AUPEKTOpA, TIPEIeT UCTIOIb30BaHUS CYIIECTBYIONMX MOIIHOCTEH OTU30K.
CrnenyrommM marom JIOJDKHO SIBUTHCS HapallMBaHWE MPOU3BOACTBA JEHCTBUTEIBHO
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YHUKaJIbHOW mpoaykuuu. [loka, HECMOTpPsT HA 3HAUYUTENBHBIN 00BEM TEXHOIOTUYECKUX
HapabOTOK, y MOJHOCTHIO OTCYTCTBYIOT IO 0OajaHCy HeMaTepuaabHble aKTUBBI (TIaTEH-
ThI, JIMIICH3UM, TOBAPHBIC 3HAKU U WHBIC MpaBa U aHAJIOTUYHBbIE akTUBBI). OdopmieHue
HEMAaTEepUAIIbHBIX aKTUBOB, OCOOCHHO TEXHOJOTUYECKUX PErIaMEHTOB U HOY-Xay, Mo3-
BOJIUT TMPOU3ZBOJAUTHL COBMECTHBIE OMNBITHO-KOHCTPYKTOPCKHE pabOThl € Hay4dHO-
MPOEKTHBIM U MHCTUTYTAMU IO €IUHOMY 3aKa3y-Hapsly U MPOPBATHCA HA PHIHKHU JKC-
MIEPUMEHTAIILHOTO 000PYI0BAHUS JIJIsl OTPACIICH BHICOKUX TEXHOJIOTHIA.

Bomnpocsr:

1) Kak BbI MOIJIM ObI OXapaKTepHU30BaTh OCHOBHBIC CTPATErHYECKHE PO IPaMMBI, pea-
JIM30BaHHBIE HA ?

2) Kakwue crpaTerudyeckue mporpamMmsbl MPUACTCS pa3paboTaTh PYKOBOJACTBY I pea-
JIM3allUM CBOEU CTPATErUU BO3BPAIICHUS HA «POJIHOW CErMEHT PhIHKA

3) 3. CMokeT M, MO BalleMy MHEHHIO, COXPAHUTh TEXHOJOTHYECKYIO M OIeparyoH-
HYIO CAMOCTOSITEJIbHOCTh B ClIy4ae ycrexa Ha pbIHKE 3KCIEPUMEHTAIBHOIO 000pyA0Ba-
HUS JJISI OTPACIICH BBICOKUX TEXHOJIOTHIA?

Curyanus 3.

Jlerkasi MpOMBILIJIEHHOCTh MEPEXXUBAET TPYAHBIE BpeMeHa. Bo-niepBbIX, 3Ta OTpacib ¢
pacnagom CCCP B 3HaUMTENBbHON Mepe MoTepsiyia CBOIO CHIPhEBYIO 0a3zy B BHUJE Jielle-
BOTO XJIOTIKA M IIEPCTH U3 OBIBIIUX Cpe/lHea3uarckux pecmyoiauk. Heo6xonumocts 3a-
KYIaTh ChIPhE 10 MUPOBBIM II€HAM MpPUBEJa K POCTY IIEH HA MPOJIYKIMIO U MOJ0pBaja
€€ KOHKYPEHTOCIIOCOOHOCTh Ha BHYTPEHHEM phIHKE. Bo-BTOpBIX, MPOU3BOCTBO B JIET-
KOHM IPOMBIIIEHHOCTH OBLIIO MOCTPOEHO TaKUM 00pa30oM, 4TOObI 00ECTIeUnBaTh BBIITYCK
OOJIBIIOr0 KOJUYECTBA OJTHOTUITHOM MPOTYKIIHH.

Jlerkasi mpOMBIIUIEHHOCTh CTOUT CeHYac Mepes AUIEMMON: OKOHYATEIbHO ClIaThb CBOU
NO3ULIMM WHOCTPAHHBIM TOBapaM Ha BHYTPEHHEM PBIHKE WJIM HayaTh aKTUBHBIM MOUCK
HAIPABJIICHU MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH CBOEH MPOAYKIMU. B TekCTHiIb-
HOU MIPOMBIIIJIEHHOCTH OJJHUM M3 TAKUX HAIPABICHUMN ABJISAIOTCS MONBITKA NOBBIIICHUS
KauecTBa MyTeM UMIIOpTa 60jiee COBEPIIICHHOTO 000PY/I0BAHHMS.

Opnako ceityac Jierkas IPOMBIIIIEHHOCTh HE SIBIIETCS 0CO0O MpHUBIIEKAaTeNbHON c(e-
POl 111 ”THOCTPAHHOTO KalUTAaJIa, U €r0 BJIOKEHUS HOCSAT €AMHUYHBIN XapaKTep.
BropsiM HampaBiieHHEM MOBBIIMICHUS] KOHKYPEHTOCTIOCOOHOCTH TEKCTUIILHOM TTPOMBIIII-
JIEHHOCTH SBJISIETCS MEPEXOJ Ha IPYrue BUAbI TEKCTUIBHOIO ChIPbs, IPOU3BOJUMEBIE B
Halllel CTpaHe, B YaCTHOCTH JIEH U CMECOBBIEC BOJIOKHA, ITO3BOJISIOIINE YKOHOMUTD UM-
IOPTHBIN XJIOMOK.

TperbuM HEOOXOIUMBIM HAMPABICHUEM MOBBIIMIEHUS KOHKYPEHTOCIIOCOOHOCTH POC-
CUHCKUX TKaHEHW SBJSETCS MpUMEHEeHHUe Oosiee KauecTBEHHBIX Kpacuteneit. Ceituac »Ta
3a71a4a pemaeTcs MPenMyIeCTBEHHO ITyTEM UMIIOPTA.

[IBeitHble U OOYBHBIE MPEANPUATHSA, KaK MPaBUIO, COBEPIIEHCTBYIOT MPOU3BOJICTBO
MyTeM TIOKYNKH 3amagHoro oOOpYJOBaHUS WM TEXHOJIOTHH, CO3JaHUSI COBMECTHBIX
MPEANPUATANA C 3amagHbIMU (GUpPMaMHU, B KOTOPBIX POCCHHUCKUMH OCTAIOTCS TOJIBKO
MIPOU3BOJICTBEHHBIC TUIOMIAAN U paboyasi Cuiia, a MaTtepuai, o0OpyJAOBaHHE, JIeKana U
TEXHOJIOTUS MTOIINBA — UMIIOPTHBIE.
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Tem caMbIM cO37al0TCA YCIOBUS ISl COKPAIICHUS] OTCTaBaHUSI POCCHICKON IPOMBIIII-
JIEHHOCTH OT CBOMX 3apyO€KHbIX KOHKYPEHTOB.

HexoTopsiM mpeanpusiTisIM ynaercsi OCymECTBIATh 3P PEeKTUBHYIO AESTENbHOCTD, MPO-
M3BOJIUTH BBICOKOKQYECTBEHHYIO OJICKY, MOJIb3YIOUIYIOCS cpocoM y HaceneHus. Oni-
HO U3 TaKuX Npeanpusatuii — OTKpBITOE aKIIMOHEpHOE 001ecTBO «bombieBnyakay.

Ha ¢abpuke npoBeneHo Texnuyeckoe nepeBoopysxkenue. [Ipeanpusarue nepeocHaiieHo
M0 BCEMY LIMKITY MPOU3BOJCTBA, HAUMHAS C MOATOTOBKM TKaHEH M 3aKaHUMBAas CKJIAJIOM
rOTOBOM MPOJAYKUMHU. Y CTaHOBJIEHO HOBeilee obopynoBaHue Benymux pupm I'epma-
Huu, @panuuu, Anonun, [lIBennu ¢ ncnonszoBanuem IBM.

['maBHas nenb , ee MUCCUsl — OOecreyeHue HaceleHHs JCIIEBbIMU U KaueCTBEHHBIMU
TOBapaMH HAPOJHOIO MOTPEOICHUS.

3a ToJBpl COTPYIHMYECTBA C 3apyOekHbIMU (upmamu (pabpuka mpuoOpesia OMbIT BO
BHEUTHEAKOHOMHUYECKON NIEeSITEIbHOCTH, B PE3yJbTaTe Yero 3aMETHO M3MEHWICS YpO-
BEHb 3aKa30B, KOTOpPbIE CTaIM 00Jiee MPECTUHKHBIMU U BHITOJHBIMU. [locTOsSIHHBIE KOH-
TaKThl C MHOCTPAHHBIMU MAPTHEPAMH TIOMOTAIOT MPEANPHUIATHIO B U3YUYEHUU U BBl Oope
3apyOeKHBIX PBIHKOB CHIPbs, B MPUOOPETEHUH 3aMaCHBIX YacTe M OBICTPOpPACXO.ye-
MBIX MaTepuasoB s oOopynoBaHusi (aOpUKKM HEMOCPEACTBEHHO Yy (QUpM-
npou3BojuTeNe. 3a cueT paboThl HA 1aBAIbYECKOM ChIPbE, PErYJISIPHOIO U OBICTPOTO
(7— 10 gHelt ¢ MOMEHTAa OTIPY3KH) IMOCTYIUICHHS JICHET 3a HM3TOTOBJICHHBIA TOBap
NPENNPUSATUIO YIAJI0Ch COXPAaHUTh 00bEMbI MPOU3BOJCTBA 0€3 MPUBJICUECHUS 3a€MHBIX
CPEIICTB, 00ECIICYUTH CBOEBPEMEHHYIO BBHITIJIATY HAJIOTOB B OIOKETHI, PETYIISIPHYIO BbI-
IUIaTy 3apIviaTel. Bece 3TO MO3BOIAET COXpaHATh MPOU3BOIUTENBHBIN MOTEHIIUAT, 00€C-
NeYnBaTh KOJUIEKTHB CTAOMJIbHON pabOTOM, CHIKATh COIMATIbHYIO HAIMPSKEHHOCTh Ha
¢done pactymieit 6e3paboTUIBl B OTpaciu. Pa3BuTHe BHENTHEAKOHOMHYECKUX CBS3EH
NPENNpUsTUS CIOCOOCTBYET OoJiee aKTUBHOM paboTe Ha BHYTPEHHEM PBIHKE, TAET BO3-
MOKHOCTh TIOCTEIIEHHO YBEJIWYMBAaTh OOBEMBI IMPOM3BOJCTBA COBPEMEHHOM, Kade-
CTBEHHOM U KPACUBOW OJICH/IBI.

Bompocsr:

1) Kakyro crpaTeruio pa3BUTHSA AOKHO BbIOpaTh MPEANPHUATHE, YTOOBI 00ECIICYUTH
KOHKYPEHTOCIIOCOOHOCTh ¥ YCTOWYMBOE pa3BUTHE?

2) Kakwue cTpaTerniyeckue U3MEHEHHUS HAI0 PEKOMEH/I0BATh IIPOBECTH PYKOBOCTBY?

3.4 Keiic-3aganus

Keiic-3amanue - 3T0 crienMaabHO TMOATOTOBICHHBIN YUeOHBIN MaTepHall, KOTOPBIN
OTpakaeT KOHKPETHYIO MPOOJIEMHYIO0 OM3HEC-CUTYAIUIO, TPEOYIONIYIO YITPaBICHUIECKUX
pPELIEHU CO CTOPOHBI MEHEKMEHTA KOMIIAaHMHU. B X0l 3aHATHMN NpenoaaBaTelib
HaIpaBJieT O0y4aIOUXCS B MOUCKE TAKUX PEIICHUI.

TemaTrka Keic-3aJaHuid YCTAaHABIUBAETCS B COOTBETCTBUM C H3y4aeMOW TEMOI.

Tema: AnbTepHaTuBHbBbIE HeJu GpupMmbl. COOTHOLIEHNE TPeAeSbHBIX U Cpe/-
HMX U3JIepPKeK U NPUObLILHOCTH GYHKIMOHNPOBAHUSA (PHPMbI
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Llenp 3ansTHA:

1. ChopmupoBaTh y 00ydaromuxcs MNpeACcTaBICHUE 00 alIbTEPHATUBHBIX MOAXO-
JaxX K MOHATUIO (PUPMBI, B TOM YHUCJIE B COOTBETCTBUU C MOjeIsIMU baymoins, Yuibsim-
COHAa. caMOyTpaBJIsIoencs: GUPMBbI, HAUBUYATbHOTO MPEINPUHUMATEIS.

2. Ilponomkath pa3BUBaTh HABBIKM CAMOCTOSITEILHOT'O MCIOJIb30BAHUS TEOPETH-
YECKHUX 3HAHUI B MPAKTUYECKON JEATEILHOCTH SKOHOMUCTA; TOCTPOCHUSI MOJIEEH ISt
PBIHKOB C PA3JIMYHOM CTPYKTYpOM; ompejereHue 3KOHOMHYECKOW Leaecoo0pa3HOCTH
Pa3IMYHBIX MEPOIPUATUN U PELICHUN HA YPOBHE NPEANPUATHN B 3aBUCUMOCTH OT OCO-
OeHHOCTEN phIHKA.

3. 3akpenuTh TEOPETUUECKUE 3HAHUS 110 TeMaM CBSI3aHHBIM C U3JIEPKKAMU Mpe/i-
IPUSTUS, C COOTHOIICHUEM CPEIHUX U MPEICIbHBIX U3JIEPKEK.

MoTuBanuu AesTEILHOCTH 00YUYaIOIINXCS

[TpakTrueckoe 3aHsTHE 10 Kypcy «CTparerun pa3BUTUS TPEATPUSITUS CTPOUTCS
Ha OCHOBE IpPHUHIMIA caMOOOpa30BaHMsl, KOr/a OOy4arolIMMCSl B XOJI€ 3aHSATUSI CAMO-
CTOATENBHO, O] PYKOBOJICTBOM IPEIoiaBaTelis BBIONHICT 3aJjaHusl ¢ KelicaMu B CO-
OTBETCTBHH C TIPEAbSIBISIEMBIMA HAYYHBIMU TPEOOBAHUSIMHU.

O6opynoBaHue: KeWc ¢ MaKeTOM JOKYMEHTOB (I€YaTHBIM, 3JIEKTPOHHBIM HOCH
relib), Ha OCHOBE KOTOPOI'0 CTPOUTCS padoTa Ha MPAKTUYECKOM 3aHATHUU.

XoJ 3aHATHA:

[. OpranuzaniMOHHBIN MOMEHT.

II. BcTtynurenbHOE CI0BO MPEIOIABATEIS.

B navane 3aHsATHS rpynmna AeIWTbes Ha noArpynmsl (mo 5-6 demosek). Kaxmon
KpyIie pa3galoTcsl OJUHAKOBBIE TIO cojepkaHuio Kehchl. Kiaccuueckoii nenbio GupMbl
ABJIAETCS MAaKCUMM3allWs MPpUOBLUTH, modydyaeMoi pupmoit, OqHako Ha MPAKTHKE MaK-
CUMU3alMsl MPUOBLUTA HE BCErJa SIBISETCS OCHOBHOM I1enblo (¢upmbl. [lanee mbl pac-
CMOTPHUM HECKOJIbKO MOJIEJIEH, YUYUTHIBAIOIINX PAa3HbIE 1LI€JIM, KOTOPHIE MOTYT Ipecie-
noBaTh ¢GupMbl. Bompockl B Buje ciaifoB (MM KapTOueK) pasmaroTcs 3apaHee. Ha
03HAKOMJICHHE U MOATOTOBKY K BBICTYIUIEHUSIM 1aeTcsi 30-MHHYT.

1. OAO «Arpo-2014» sBnsieTcss KpYHMHBIM MHUIIEBBIM TPEINPUSITHEM C 00BEMOM
roJIoBoi BeIpydkHu Ooiee 20 miH. py0. PykoBOACTBO mpeanpusiTus ImiIaHUPYeT peau-
30BaTh 30 % mpUHAAIEKAIMKNX €My KU KPYITHOMY CTPaTerHu4eCKOMY UHBECTOPY, KO-
TOPBIN MJIAHUPYET yBEIHUUBATH 00beM npoaax ¢upmel Ha 10-15 % exeromno. Kakoit
Mojenu OyAeT COOTBETCTBOBATh JlaHHAasA cuTyanus u nouemy? Kakue rpaduxu Ha Bam
B3IJIA/T OKUJAET YBUIETh MHBECTOP? UTO M3MEHUTCS, €CIM Ha MPE3CHTAIMI0 OTHOCH-
TENBHO MPOoAaXku GUPMBI OYIET MpHUTrIanieHa MapKeTUHTOBas (prpMa, KoTopas poBea
MpEeABAPUTEIBLHOE UCCIEI0BAHUE PbIHKA MUIIEBBIX MPOAYKTOB PETHOHA, T/I€ JEUCTBYET
OAO «Arpo-2014».

2. OAO «ArpounaycTpus» SIBISETCS KPYyHHbIM mpeanpusitueM. OCHOBHBIM akK-
MOHEpaM - TPEM HOPUAMYECKUM JuuaM mpuHajiexut Oonee 50 % akmuit OAO,

OCTaBIIASICA YACTh PACIPENEIICHA CPEIM MHOXKECTBA MUHOPUTAPHBIX aKIMOHEPOB. [(u-
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pektop npeanpustus [letpos N.W. 6611 mpuriiamied Ha CBOM MOCT COBETOM JHUPEKTOPOB
HEJIJaBHO, OH HE SIBJIAETCS aKIMOHEpOM mpennpusatus. Kakue yciioBus OmiaTel TpyJa
[lerpoBa M.W. nomxHBl OBITH MPEAYCMOTPEHBI B TPYIOBOM JOroBope U moyemy? Urto
U3MEHUTCS, €CJIM B TPYJOBOM JOrOBOpe OyJeT MyHKT 00 oOsi3aTenbHOM mokymnke Ilet-
poBbiM M. U. akiuit OAO "Arpounayctpus"? KakoB Ha Bam B3 qosmxeH ObITh 00b-
€M IaKeTa aKIHi1?

3. Jns dupmel cipaBenuBel cienytome yreepxkaeHuss AVC = 300 py6., Hop-
MajbHas peHtadenbHoCTh B oTpaciu 30 %, Hopma amopTtuzauuu 15 %, BeauuMHa Ka-
NUTaNbHBIX akKTUBOB 10 MitH pyo0., a 00bem Boiycka 100 Thic. en. SABnsercs nu gaHHas
(¢upma KOHKYpEHTOCHIOCOOHOM Ha pblHKe? OcTaHeTcs JM OHAa KOHKYPEHTOCIOCOOHOM
IIPY CHUKEHUU BBIITyCKa B 2 pasza’?

Il

OOyuaroiuecss Mo NOArpyINIaM OCYIIECTBISIOT MOMCK OTBETA U 3aMHMCHIBAIOT €T0
B TE€Tpajau. 3aTeM MPOUCXOAUT OOCYKJIEHHE BOIPOCOB, CYMMHPYIOTCS BCE OTBETHI C 11€-
JBIO OMpeeeHus: Haubosuee

ONTUMAJILHOTO PEIICHUs HA MOCTaBJICHHBIC 3a7aul. (45 MUHYT)

v

Pednekcus obyuaronuxces (nmucbMeHHas padbota). «Mogenb U CTpyKTypa GUpMbl
¢ HauOosee 2 HeKTUBHBIM 1ieenojaranuemy». (15 MuHyT)

[Ipennonaraemelii pe3yabTar:

1. VYrnyOneHHoe mnoHUMaHHE OOYy4YaIOUUMUCS MpOOJIEeM IeJenojaranus Ha
YpOBHE (PUPMBI, COOTHOILLIEHUS MPEIEIIbHBIX U CPEHUX U3EPIKEK.

2. IIpeo6pa3oBanHue MOay4eHHON HH(POPMAIMK B KOHKPETHYIO CAMOCTOSITENIbHYIO
paboTy 00ydaroLUXCsl C yIeTOM NMPEAbIBIIEMbIX K HEl TpeOOBaHUM.

3.5 TecToBbI€ 3a1aHUA
[To mucuumnae « IKOHOMHYECKOE 00OOCHOBAHUE CTPATETUU PA3BUTHS MIPEAIPHS-

s AIIK» mpeaycMOoTpeHo NpoBEeeHUE MMCbMEHHOI0 TecTupoBanus. [lucbMeHHoOe Te-
CTUPOBAHUE PACCMATPUBACTCS KaK TEKYIIMHA KOHTPOJb YCHEBAEMOCTH U IPOBOJUTCS
MIOCJIE U3YUYEHUS ONPENEIEHHOTO pa3/ieiia TUCIUILINHBIL.

Pe3ynbTaThl TECTUPOBAHUS YUUTHIBAIOTCS MIPU MPOBEACHUN PYOEKHOTO KOHTPOJIS
3HAHUU CTYJECHTOB.

IIpuMep 0AHOI0 U3 BAPUAHTOB TECTOBBIX 3aJaHUM

Tema: YnpaB/jieHueckne ypOBHH Pa3padoTKU CTPATErUm.

Bapuanr 1 u3 5 BapuanrosB.
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1.3aBepimaroniuii mpoiecc, KOTOPbIHA OCYIIECTBISETCS Ha CTAUN CTPATETHICCKOTO OOHOBIICHHS 1
JOJKEH 00eCIeunTh KaUeCTBEHHYIO OOPaTHYIO CBSI3b — 3TO:

A) cTparterus npeanpusTHs

b) KoHTpob 10 peanus3anuu crpaTeruu +

B) ynpaBnenue crparerueit

I') aynut

2.113 cKOJIbKHX B3aMMOCBSI3aHHBIX YaCTEH COCTOST 3a/laui MEHEKepa 110 CO3JJaHUI0 U pealln3aliui
cTpaTeruu GupMbI?

A) u3 aByx

b) u3 tpex

B) u3 yersipex

I') u3 naru +

3.Muccust KOMITaHUH B O0IIIEM CMBICTIE — 3TO:

A) 10, 4TO KOMIaHUs coOupaeTcs IesaTh U 4YeM OHa XOYeT CTaTh +

b) koMOuHanMs U3 3aTUIaHUPOBAHHBIX AEUCTBUN U OBICTPBIX pPELICHUH O afanTaluy K HOBBIM JI0-
CTH>KEHUSM MTPOMBIIIIJIEHHOCTH ¥ HOBOM JTUCIO3HUIMU Ha M0JI€ KOHKYPEHTHON O0pBObI

B) pa3paboTka HanpaBiaeHHH JeSTETbHOCTH U IPOrpecca KOMIIaHUH.

I') pa3paboTka KOHIIETIIINH JTOJITOCPOYHOTO Pa3BUTHS (DUPMEI.

4.KT0 13 pyKOBOJCTBa (PUPMBI SIBJIIETCS CAMBIM BIUSATEIBHBIM U OTBETCTBEHHBIM MEHEIKEPOM IO
cTparerun?

A) reHepanbHBIN TUPEKTOP

b) rnaBHeIit Oyxrantep

B) ucnomHUTENBHBIN TUPEKTOP +

I') Bumie — mpe3ueHT

5.K mmupokoii mionaayn KOHKYPEHIIMH OTHOCSAT:
A) nuuepcTBO B 3aTparax +

b) xoHmeHTpanus Ha 3aTparax

B) muBepcudukanus

I') koHUeHTpalLKs HA peopraHU3auu

6.CuMOM03 UHTYHIIUU U TTPO(deccrHoHaIM3Ma BBICIIETO PYKOBOJICTBA U 3aMHTEPECOBAHHOCTHU BCEX pa-
OOTHHMKOB B JIOCTHXKEHHH TIEJIEH — 3TO. ..

A) cTparterus npeanpusTHsI

B) KOHTpPOJIb 1O peau3aluy CTpaTeruu

B) ynpasnenue crparerueii

I') paspabotka cTpareruu +

7.Ctpaterus mpoiecca — 3T0:

A) ucnoap30BaHuE MepcoHaa, MOCTABKU U INIAHUPOBAHKUE CKIIAZIOB OyIyT 3aBUCETh OT CTpaTerun
pacroyioKeHus

b) Bo3MOkHOCTH mpoiiecca, KOTOpbIe JOCTYITHBI JIsl IPOU3BOJICTBA TOBapa +

B) unTerpanbHas v JOPOrocTOsIAas YacTh MPOEKTa BCEW CUCTEMBI

I') pemienue Mo MpoM3BOJACTBEHHBIM 3aTpaTaM, Ka4eCTBY U YEJIOBEUECKHUM pecypcaM

8.OCHOBHOE ITpeIHA3HAYEHUE ONEPALIUOHHOM CTpaTEruu:

A) s kaxa0ro (GyHKIIMOHAJIBHOTO HaIlpaBlIeHHUs OTpeeNieHHOM cepbl AeITeTbHOCTH

b) miis kaxxaoro oTAEIBFHOTO BUJIA AEATEIHHOCTH KOMIAHUU
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B) 11 OCHOBHBIX CTPYKTYPHBIX €IMHULL: 3aBOJIOB, TOPIOBBIX PETMOHAJIBHBIX IIPEJICTaBUTENEH +
I') g yupexxnenuit 1 oxBara ux onepanui B HeIOM

9.Kaxoii Kypc OTCYTCTBYET Ha OJIHOOTPACIIEBBIX IPEIPUITUSIX ?
A) xopriopaTuBHbIi +

b) nenoBoit

B) dynkimonaabHbIHI

I') oneparmonHsbIit

10.busnec — cTparerus npeacTaBisieT coOoii:

A) CuMOM03 HHTYUIMH U TIPO(ECCHOHATM3MA BBICIIETO PYKOBOJICTBA U 3aMHTEPECOBAHHOCTH BCEX
pabOTHUKOB B IOCTH)KEHUU Lesen

B) To, yTo KOoMmIaHus cobupaeTcs 1enarh U 4eM OHa XOYeT CTaTh

B) pa3paboTka KOHLIENINN AOATOCPOYHOTO PA3BUTUS PUPMBI.

I') mnan ynpaBieHust OTAeNbHON cepoil 1esTeNbHOCTH KOMITaHUH +

3.6 KpoccBopa.
[To mucuumirae « IKOHOMHYECKOE 0OOCHOBAHUE CTPATETUU PA3BUTHS TIPEATPHS-
tusa AIIK» npegycmMoTpeHO pasrajplBaHHE KpoccBOpAa. PasrajpiBaHue KpoccBOp.a
CTYJAEHTaMH MO3BOJSET MPOIECC YCBOCHUS HOBBIX 3HAHUN OCYHIECTBISITH B UTPOBOM
CUTYaIUH, ONIPEACIUTh YPOBEHb 3HAHUM, 00yUYAIOIINXCS, CTETICHH YCBOCHUS UMU MaTe-
pHaIOB AUCUUILINHBI.
TemaTrka KpoccBOpAa yCTaHABIMUBAETCS B COOTBETCTBUHU C U3y4aeMOUN TEMOM.
Tema: B100p cTpaTerun opranu3anmu.
Bonpochkl 110 ropu3oHTANIM:

1) OO6pa3 opraHU3alMOHHBIX U YIPABISIOMINUX MTOIX00B, UCIIOIb3Ye-
MBIX JIJISI JOCTUKEHUS OpTraHU3allMOHHBIX 3a]1a4 U 11eJIel opraHu3anuu?

3) Krto npennaraeTr paccmaTpyuBaTh BHUMaHHE MEHEKEPA KaK OrpaHUYEH-
HBIN pecypc, BIUSIOMINI Ha MPOLECC MPUHIATUSA YIIPABICHUYECKUX PELICHUHN ?

5) JesATenbHOCTD, HANpaBJICHHAS HA KOMIUIEKCHOE M3YUYeHHE MOTPEeOHOCTEH
MOKyMaTene, pa3padoTKy, MTPOU3BOJICTBO U PEATM3AIUIO TOBAPOB, MPEACTABIIS FO-
IIUX [ HUX EHHOCTh?

7) Kakas ctparerust HauboJiee mpHuBIeKaTeIbHA 711 (GUPMBI, KOTOPAsI TAJbIIE
HE MOXET Pa3BUBATHCA HA OJHOM W3 PHIHKOB C JAHHBIM IPOJYKTOM B paMKaX OJHOU
oTtpacnu?

9) B03MOXHOCTH OpraHu3allii CO3/1aBaTh KOHKYPEHTHbIE IPEUMYIIIECTBA B
onpeaesonux chepax AesITeIbHOCTH ?

10) IIpouecc mocTpoeHus U UCCIEAOBAHUS MOJIeNIeH yIIpaBiIeHUsI OpraHu3a-
uueu?

14) I'maBeHcTBYIOIIAs Ujesl, OCHOBHOM MPU3HAK WJIM Ba)KHEWIIAasi COCTaBHAs
9acTh 4ero-amoo?

15) Crparerus, npeamnonararomniasi 00CIyKUBaHUE OTHOCUTEIIBHO Y3KOT'O CeT-

MEHTa MoTpeduTenei, KOTOpbId 001a1aeT 0COOBIMU TOTPEOHOCTAMU ?
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17) HckyccTBO ynpaBiasiTh?
19) VmpasneHdeckas AeSITEIbHOCTh, 00€CIEUYHNBAOIAsl COTJIaCOBAHHOCTD pa-
OOTHI Pa3MMYHBIX MPOU3BOJICTBEHHBIX U (DYHKIIMOHATBHBIX MMOAPA3ICICHUN TIPE/I-
NPUATHS B TIPOIECCE BBHITOJIHEHUS TUIAHOBBIX 3aaHH?
Bomnpocsl o BepTukanu:

2)  Boicmmii ypoBeHb CTPATErHUECKOT0 MEHEKMEHTA?

4) Paznen cTpaTeruuecKkoro IjiaHa NpearnpusTs, B KOTOPOM HaXOsAT OTpa-
KEHUeE MoKa3areln 00bEMa MPOU3BOJICTBA TPOIYKIIMH B I[EJIOM U 10 BUAaM?

6) MoOunu3zanus opraHu3aiuu, OnpeaesieHIe NEPCIEKTUB U 1eei?

8) Pa3paboTka mociaenoBaTeaIbHOCTH AEUCTBHM, MO3BOJISAIOMIEH JOCTUTHYTh
xKemaemoro?

11) BroxeHue cpeiCTB C 1IeJIbI0 COXPAHEHUsI U YBJICUCHHS KanuTana?

12) OrpanudeHHOE MPaBO UCIOJIH30BATh KaKue-TM00 pecypchl OpraHU3aIuu
U HAIPaBJISATh YCWINS €€ COTPYIHUKOB Ha BBITIOJIHEHHE ONPeIeIEHHBIX 3a1a4?

13) HeobxomuMocTh BEIOOpa OJTHOM W3 ABYX UJIK 00JIe€ UCKITIOYAIOIINX JIPYT
Jpyra BO3MOKHOCTEH, a TaKkKe Kaxaas U3 3TUX BO3MOKHOCTEMN ?
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, OTPaXEHHBIN B

16) Ilcuxonoruveckuii wiau GuU3NIECKUi 1ePUIUT 4ero-mudo

BOCTIPUSITUU YETro-1TH00?
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CoNok~WNE

18) Meton npuBenenust OyAyIMX HHBECTULUHN K PAaCUETHOMY WIIA TEKYLIEMY
IIEpUOAY C YYETOM CTaBKH TMCKOHTA?

20) CoBOKYIMHOCTbH BCIIOMOTATEIbHBIX 3JIEMEHTOB, BHEIIIHEH Ccpeibl, o0ecte-
YUBAIOIIUX HOPMAJIBHYIO AESATEIbHOCTD MPEAPUATHS?

3.7 Py0exHbIil KOHTPOJIb

Bonpocel pyoexHoro kourpoJisa Ne 1
Bonpocwi, paccmampueaemvle Ha ayoumopmvix 3auamusx

Teopus ¥ IpakTHUKa CTPATETHYECKOTO YIIPABIICHHUS.
CyliHOCTB CTpaTEruu NpeaAnpUITHSI.

IIpouecc cTpaTernyecKoro aHanusa.

[lonsiTHE CTpaTernu OpraHu3alni.

Crparerus 1 MapKETUHT OpraHU3alUU.

Crparerus v MOJIUTUKA OpraHU3ALUH.

VYnpaBneH4YecKre YpOBHU pa3paOOTKU CTPATErUHU.
[lonsiTHE M BUABI KOHKYPEHTHBIX IPEUMYILIECTB.

. ICTOYHMKN KOHKYPEHTHBIX IPEUMYILIECTB B OpraHU3alyu.

10 HNuctpymenTsl, qobasistonye neHHocTh npoaykiuun ATTK.
11.0OcHOBHBIC HAay4HBIC TMOJAXOAbl K MOCTPOCHUIO KOHIICTIIIUU CTPATETHYECKOro Me-

HEJDKMEHTA.

12.0cobennoctu cTparerudeckoro menemxmMenta B AIIK.
13.Crparernueckue MeHemkepbl B opranuzanusx AITK.

BOVLpOCbl 0151 CamMoOCmosImelbHO20 U3y4eHus

. Pa3pabotka u peanuzanus cTpaTeruu nNpeanpusiTus.

. Poiib 1 3a1aum cnenuanucToB B 00J1aCTH CTPATETMYECKOTO MEHEIKMEHTA.

. [lpeumytiecTBa CTPATErMYECKOTO MOAX0/1a K YIIPABICHUIO.

. @akTOphl UIBMEHEHUSI KOHKYpeHTHOM cutyaruu B AIIK.

. [TonsiTve mopTdENbHON CTpaTETHH.

. Pa3paboTka cTparernyeckoro BUJCHUS U yCTAHOBIICHUE IeJIeH KOMIIaHUU.

. Ctparerus nist AMBEPCUPUIIUPOBAHHBIX Y3KOMPODHUIBHBIX KOMIaHHIA.

. O0beIMHEeHNE YCUITUH 10 pa3paboTKe cTpaTeruu U (pakTopsl e€ popMupyromue.
. MeTonbr ananuza B oO1iel CUTyalluy B OTPACId U KOHKYPEHITUHU B HEH.

10.0uenKa cTpaTeru4ecKoi MO3HUITHH.

11.0OcHOBHBIE HHCTPYMEHTBI CTPATETHYECKOTO YIPABICHHUS.

12.SWOT — aHanu3 v aHajau3 1EMOYKH IIEHHOCTEH.

13. Ananu3 u3nepKeK 1 OIeHKa KOHKYPEHTOCTIOCOOHOCTH.

14.OcHOBHBIE TUITBI KOHKYPEHTHBIX CTPAaTETHil.

15.1Toaxo/1bl IO CO3AaHUIO KOHKYPEHTHOT'O MPEUMYIIIECTBA.

16.Co3naHue )XU3HECITOCOOHOW OpraHu3aIuy.

17.Pa3paboTka 000pOHUTEIHHBIX MEPOTIPUATHM 110 yIEP)KAHUIO KOHKYPEHTHOTO

MIPEUMYIIECTBA.
18.0cobeHHOCTH CTpaTeTuy BEPTUKAITLHON MHTETPAIUH.

©Ooo~NoO U, WN B
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okownE

7.
8.

9.

19.Crparerust 1jisi KOHKYPEHIIMHA B HOBBIX 00JIACTSAX U B 00JIACTSIX, HAXOSIIUXCS B
CTaJIM 3PEJIOCTH.

20.Ctpaterun ajis ciadboro OuszHeca.

21.Ctpaterus Ajisi KOHKYPEHIIUHM Ha MEXIYHAPOIHBIX PhIHKAX.

22.Crtparerus Aji1 KOHKYPEHIMU B COCTOSIHUM CHa/a U B IPYTUX YCIOBHSIX.

23.Ctparernueckoe NpeuMyIIecTBO U HEJJOCTATKH OPraHU3aUOHHBIX CTPYKTYpP
yIpaBJICHUS.

24.Puck cTpateruu y3Koi crierain3aiuu.

Bomnpockr py6exnoro koHTposst Ne2
Bonpocwi, paccmampueaemvle Ha ayoumopmvix 3aHAmMusax

[ToHATHS M XapaKTEPUCTUKA BHELIHEN CPEbI.
@DaKTOpbI BHEILIIHEN CPEbI.
@DaKkTOpbl BHYTPEHHEU CPEBI.
Ananu3 o01el cuTyaluu U TeHASHIUNA Pa3BUTHSI OTPOCIIH.
JIBMKylue CUJIbl U3BMEHEHUW CUTYAllMHA B OTPACIIH.
AHanu3 KOHKYpEHTHON CUTYyalluH B OTPACIIN.
OrneHka nepcrneKkTUB U MPUOBUTBHOCTH OTPACIIH.
OueHka pecypcHOro noTeHuania.
AHanu3 CUJIIBHBIX U CJIA0BIX CTOPOH OpraHU3allK, BO3MOKHOCTEN U YIPO3.
10. Ananu3 u3aepKek Mpou3BOICTRA.
11. O1ieHKa KOHKYPEHTOCIOCOOHOCTH W OIpPEACNICHHE CTPaTEerudyeckKux Mpodsiem
OpraHu3alyu.

CoNoOk~ONE

BOVLpOCbl 0151 CamMoOCmosImelbHO20 U3y4eHus

CyTb KOpHIOpaTUBHOM CTpaTEruy TUBEPCUPUKALIUH.

KombOunupoBanue cTpaTeruu JUBEPCUDUKALIAH.

AprymMeHTHI B IOJJEPKKY TUBEPCUDUKAIIUH.

PasnoBugHOCTH cTpaTeruii quBepcruduKamm.

Ornpenenenue TeKyuen cTpaTeruu KOMIaHuu.

Onenka nuBepcuGUIIMPOBAHHOTO MOPTQEINsi C UCTIOIB30BAHUEM MATPUYHOTO aHa-
nu3a.

CpaBHeHUE MTPUBIIEKATEIBHOCTH OTPACIE M CHII XO3MCTBEHHBIX MOAPa3IeICHUI.
KopnoparuHas crparerus, €€ posib B CHCTEME YIPABICHHUS IPEAPUITHEM.
[TpuHUMnIBI pa3pabOTKH KOPIOPATUBHOM CTPATErUH.

10. OcHoBHBIE 3a/1aUu U ATAMbl Pa3pabOTKU KOPIIOPATUBHOM CTPATETHH.
11.MeToabl HOATOTOBKU U OLICHKH KOPIIOPATUBHOMN CTpATETHM.
12.OcCHOBBI BBITIOTHEHUS CTPATETHH.

13.PeMHXUHUPUHT U CTPYKTYypa CTPATETHUH.

14.VBa3ka 010/15keTa U CTpATETUM.

15.Co3nanue noaIep>KUBAOIIMX CTPATETHUIO TTOJIUTHK U MPOLETYP.
16.BBenenne HaumydIen MpaKkTUKH.

17.00s13aTenbCTBO JadbHEUIIIETO YCOBEPIIEHCTBOBAHUS CTPATETUH.

18.
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Bompocsl py6exHoro kontposis Ne3
Bonpocul, paccmampusaemvle na ayAUTOPHBIX 3aHATHUIX

.DJIEMEHT CTPaTernyecKoro BbI0Opa OpraHu3almH.
.CTparernueckoe BUICHHE U MUCCHsI OPraHU3aLUU.
.CTpaTernueckue 1eanm OpraHu3alni.

. Omnpeienenye U OLEHKA TEKYIIEH cTpaTeruy OpraHu3aluu.
Ananu3z noptdens npoayKIuu.

Pa3paboTka u OlIeHKa CTPAaTETHYECKUX aJIbTEPHATHUB.
Br16op cTparerun opraHuzanum.

OO61mas crpaTernueckasi OpueHTAIUS TPEANPUSITHUS.
Crpaterus BHeApeHUs U aJjanTallid HOBOBBEACHUIA.

10 Crpareruu HUOKP.

11 Ctpareruu BHEAPEHUS U aanTallid 00beIMHEHUN TPEeANPUSTUN.

OO ~NOO O~ WN B

BOI’ZpOCbl 0151 CamMoCmosimenibHo20 U3y4eHus

[Tonsitue crparernu nuddepeHrnaIn3anum.

Crpareruy MapKeTHUHTa U POCTa PUPMBI.

[TonsiTue crpareruu GOKyCUPOBAHUS.

Crparerus cBsI3aHHOW NUBEPCUDUKAIIUH.

Crparerust HeCBsI3aHHOM AUBEpCUPUKAIIIH.

Pa3paboTka cucteM MaTepHaIbHOTO MOOIIPEHUS, TTOAIEPKUBAIOLIUX CTPATETHS.

3aBUCUMOCTH CTPATETHH TOBApa OT CTPATETuH MPEAIPUSITHS.

OcHOBHBIE HalpaBlieHUsI aHAJN3a KOHKYPEHTOB U UX OyAyIIUE IIeIH.

. daxTopsl, onpenensonre ycnex GupMal.

10 PriHOYHAs BracTh MOKyHaTeNeH.

11.Crparerust hupMbl KaK €TUHCTBO MUCCUHU (PUPMBI U H€papXUU TieeH HUPMBL.

12.Ctparernueckoe BUJCHHUE U MPEIBUICHUE.

13.PeakTrBHBIC U TTPOAKTUBHBIC (MIPEABUISAIINE) CIIOCOOHOCTH MPU MPUHATHH CTpa-
TErMYECKUX U OTICPATHUBHBIX PEIICHUIA.

14.PEST -ananus.

15.00mue crparerndeckue THIbI GUPM OTPACIIH.

16. Ananu3 U AMarHOCTUKA BHYTPEHHEHN CPEIIbI.

17.®opmansHOE 1 HePOopMaTHLHOE JTUIEPCTBO.

18.CrpaTerusi BHEIITHEAKOHOMHUYECKON EATEIbHOCTH MPEATIPUSTHS.

19.CrpaTternueckuii moTeHIIMAN OpraHU3aIINN.

©CoNoORWNE

3.8 IIpoMexkyTOUHAN aTTeCTAIUS
Bun nmpomexyTo4HON aTTecTalMi — 3a4€T B COOTBETCTBUHU C yUEOHBIM TUTAHOM

M0 HAMPABIIEHUIO MOJATOTOBKH 1O HampasiaeHuto moaroToBku 38.03.01 «DxoHOMHKAY.
[Tpu cmaue 3aueTa MpakTHYECKUE (PACUETHBIC) 3a/IaHUS HE IPEAYCMOTPECHEI.
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Bonpocsbl, BBIHOCMMBIE HA 3a4€T

Teopus ¥ IpakTHUKa CTPATETUYECKOTO YIIPABICHHUS.

CynHOCTB CTpaTEruu NpeanpUsITHS.

IIponecc cTpaTernueckoro aHajausa.

[lonsiTHE cTpaTernu OpraHu3alni.

Crparerus 1 MapKETUHT OpraHU3alUU.

Crparerus v MOJIUTUKA OPraHU3ALUH.

VYnpaBneHueckue ypoBHU pa3pabOTKU CTpaTEerUu.

[lonsiTHE U BUABI KOHKYPEHTHBIX IPEUMYILIECTB.

M cTOYHMKY KOHKYPEHTHBIX IPEUMYILECTB B OPTaHU3ALUH.

HNucTpymenTsl, 1o6aBmstonue neHHocTh npoaykiuu ATTK.

OcCHOBHBIE Hay4YHbIE TOAXOAbI K TOCTPOCHHUIO KOHLIENIUU CTPATErHYECKOTO Me-
HEJKMEHTA.

Ocob6enHocTu cTparerndueckoro meHemkmenta B AIIK.

Crparernueckue MeHeKepsl B oprannzanusx AIIK.

Pa3paboTka u peanuzanus CTpaTeruu npeanpusTus.

Ponb 1 3a1auu crienMaanucToB B 00JaCTH CTPATErMUYeCKOro MEHEIKMEHTA.

[IpeumyniecTBa cTpaTernuecKoro NoAXoAa K yrnpasJleHHUIO.

@akTopbl U3MEHEHUSI KOHKYpEeHTHOM cuTyauuu B AIIK.

[lonsiTue noprhenpHOM cTpaTerum.

Pa3paboTka cTpaTern4eckoro BUJAEHUS U YCTAHOBJICHHE 11eJIel KOMITaHUU.

Crparerus st AMBEPCUPUIUPOBAHHBIX Y3KOMPODUIBHBIX KOMIaHUA.

O0benuHeHne yCwinii mo pa3paboTke cTpaTeruu U pakTopsl €€ GopMUPYIOIIHE.

Mertonbl aHanu3a B o01el CUTYyallud B OTPACId U KOHKYPEHIIMHU B HEH.

OueHka cTpaTern4ecKoi MO3UIINH.

OCHOBHBIE HHCTPYMEHTBI CTPATErHYECKOr0 YIIPABIICHHUS.

SWOT — ananu3 u aHanu3 HENOYKH [IEHHOCTEH.

AHanu3 u3iepKeK 1 OlleHKa KOHKYPEHTOCTIOCOOHOCTH.

OCHOBHBIE TUIIBI KOHKYPEHTHBIX CTPaTErUid.

[Toaxoasl MO CO34aHUI0 KOHKYPEHTHOTO IPEUMYIIECTBA.

Coznanue Ku3HeCTIOCOOHON OpraHU3alNu.

Pa3paboTka 000pOHUTETBHBIX MEPOTIPUATUM 11O yIEPKAHUIO KOHKYPEHTHOTO
IPEUMYILECTBA.

Oco0GeHHOCTH CTpaTerny BEPTUKAIBHON UHTETPaLllu.

Crparerus s KOHKYPEHIIMY B HOBBIX 00JaCTsIX U B 00JIACTAX, HAXOAIIMXCS B
CTaJ1U 3PEIIOCTH.

Crpareruu 1 cimaboro 6usHeca.

Crparerus sl KOHKYPEHIIMU Ha MEXIYHAPOHBIX PhIHKAX.

Crpaterus 11 KOHKYPEHIIMU B COCTOSIHUU CIaJa U B APYTHX yCIOBUSX.

CrpaTternueckoe NpeumMyIecTBO U HEAOCTATKH OPraHU3allMOHHBIX CTPYKTYpP
YIPaBJICHUS.

Puck cTpareruu y3xol crienuanu3anm.

[ToHATHA 1 XapaKTepUCTUKA BHEIITHEN CPEJIBI.

@aKkTOpBI BHEIIHEN CPEBI.

. DakTOpbl BHYTPEHHEN CPEIBI.
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65.
66.
67.
68.
69.
70.
71.
72,
73.
74,
75.
76.
77,
78.
79.
80.
81.
82.

AHanu3z oO11el CUTyallui ¥ TeHACHIIUN pa3BUTHUSL OTPOCIIU.

JIBHKylHe CUJIbl U3BMEHEHUN CUTYAllMHA B OTPACIIH.

AHanu3 KOHKYPEHTHON CUTYalluH B OTPACIIN.

OneHka nepcrneKkTUB U NPUOBUTBHOCTH OTPACIH.

OneHka pecypCcHOro noTeHIuana.

AHanu3 CUIIBHBIX U CJIa0bIX CTOPOH OpraHU3alUK, BOBMOXXHOCTEN U yrpo3.

AHanu3 u3ziepKeK Nponu3BOACTBA.

OneHka KOHKYPEHTOCIIOCOOHOCTH U ONpPEETIeHUE CTPATErMuecKuX MpoOaemM op-
raHu3aluu.

CyTb KOpHIOpaTUBHOM CTpAaTEruy IUBEPCUPUKALINH.

KoMOuHupoBanue crpaTeruu 1MBEpCUPUKALIIH.

ApPryMeHTHI B IOJIJICPKKY JTUBEpCUPUKAIUY.

Pa3HoBHIHOCTH CTpaTeruii AMBEPCUPUKALIIH.

Onpenenenue TeKynen cTpaTeruu KOMIaHUU.

Ouenka AuBEpCUPUIIMPOBAHHOIO TOPT(HENs C HCIONb30BAHUEM MAaTPUYHOTO
aHau3a.

CpaBHeHHME NPUBIEKATEIBHOCTH OTpACI€ U CUJI XO3SIMCTBEHHBIX MOJpa3elie-
HUM.

KopniopatuBHas ctparerusi, €€ pojb B CHCTEME YIPABICHUS MPEAIPUATUEM.

[TpuHIIMTIBL pa3pabOTKH KOPIOPATUBHOM CTPATETUU.

OcHOBHBIE 33/1a4 U ATANbl pa3padOTKU KOPIIOPATUBHOM CTPATETUH.

Metoapl NOATOTOBKH U OLIEHKU KOPIIOPATUBHOM CTPATErHH.

OCHOBBI BBITIOJTHEHUS CTPATETUH.

PEeMHXMHUPHUHT U CTPYKTYpa CTPATETUU.

VYBs3Ka Or0[KeTa ¥ CTpATETUH.

Co3nanue noAAepKUBAIOIIUX CTPATETUIO MTOJUTUK U IPOLIETYD.

BBenenne Hannydien npakTUKH.

O0513aTenbCTBO AATBHEUIIIETO YCOBEPIIEHCTBOBAHUS CTPATETUH.

.DJIEMEHT CTPaTernYeCcKOro BEIOOpA OpraHU3aIlHH.

Crparernyeckoe BUACHUE U MUCCHUSI OpTraHU3alUU.

Crparernyeckue 1Ueiau OpraHu3aluu.

Ornpenenenue u OlEHKA TEKYIIEH CTpaTeruu OpraHu3aluu.

Ananu3 noptdens TpoTyKIuH.

Pa3paboTka u olleHKa CTPAaTeTUYECKUX aIbTEPHATHUB.

Br16op cTparerun opranuzanuu.

OO6mast ctpaTernueckasi OpueHTAIUS TPEATPUATHA.

Crparerust BHEAPEHUS U aJalTallil HOBOBBEJICHHUIA.

Crparerun HUOKP.

CrtpaTteruu BHEIPEHUS U ajanTallii O0beANHEHUIN TPETTPUITHH.

[Tonsitue cTparernu auddepeHmaIn3amu.

CrtpaTernn MapKkeTHHTa U pocTa (GPUPMBI.

[Tonsarue cTparernu GpoKycupoBaHUs.

Ctpaterus cBsI3aHHOW AMBEPCUPUKAIIHH.

Crparerust HeCBsI3aHHOW JTUBEPCHPHUKAIIH.

Pa3paboTka cucteM MaTepHAIBHOIO MOOLIPEHUS, TOIAEPKUBAIOIINX CTPATETUs.
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83. 3aBUCUMOCTb CTpAaTEruu TOBapa OT CTPATEr U NPEATPHUSITHS.

84. OcHOBHBIC HaIIpaBlICHUS aHAIN3a KOHKYPEHTOB U UX OYyJIyIIUe 1Eu.

85. @akTopsbl, oNpeaeNsoume ycnex GupMsl.

86. PriHOYHAs BJIACTh MOKYyHATENCH.

87. Crparerust pupmMbl KaKk €AMHCTBO MUCCHH (PUPMBI U UEPAPXUU LIEJIeH (PUPMBI.

88. Crparernueckoe BUJICHUE U MPEABUICHUE.

89. PeakTuBHBIC U MPOAKTUBHBIE (MPEABUASIINE) CIIOCOOHOCTH MPU MPUHSITHU CTpa-
TErMYECKUX U ONEPATUBHBIX PEILICHUN.

90. PEST -ananus.

91. O6mume crpaTernyeckue TUIbl (GUPM OTPACIH.

92. Ananu3 u AMarHOCTUKa BHYTPEHHEH Cpe/ibl.

93. ®opmanbHOE U HePopMaTbLHOE JTUIEPCTBO.

94. Ctpaterust BHEIIHEAKOHOMUYECKON JIEATEIBHOCTU MPEANPUSATHUS.

95. CrpaTternueckuii moTeHMaI OPraHU3aLUH.

4. MetoanyecKkue MaTepuaJbl, onpeaeasomye Npoueaypbl OeHUBAHUS 3HAHUI,
YMeHUii, HABBIKOB U (MJIM) ONBITA eSITEJIbHOCTH,
XapaKTepPU3YIOLIUX 3TaNbl (POPMHUPOBAHUSA KOMIETEHIUI

4.1 Ilpouenypbl OleHUBAHUSA 3HAHWI, YMEHH I, HABBIKOB
U (MJIM) ONBITA AeSITeJIbHOCTH

KoHnTpons pe3ynpTaToB 00yueHus: 00y4aroniuxcs, 3TarnoB U ypoBHS (pOpMUPOBa-
HUSl KOMIIETEHIIMN MO JUCHUIUIMHE «DKOHOMHUYECKOE 0OOCHOBAHME CTPATETUU Pa3BU-
tus npeanpustus AIIK» ocymecTBusiercs yepe3 mpoBeAeHUE BXOJIHOT0, TEKYIIETO, Py-
OEKHBIX, BEIXOJTHOTO KOHTPOJIEH U KOHTPOJISI CaMOCTOSITEIIbHON pabOThI

@DOopMBbI TEKYIIET0, MPOMEKYTOUHOTO U UTOTOBOTO KOHTPOJISI, U (POH/IBI KOH-
TPOJBHBIX 33aJIaHUN JUTsI TEKYIIET0 KOHTPOJIS pa3padaTeiBatoTCa kadeapon NCXOos U3
cnenuUKI TUCIUILTUHBI, U YTBEPXKIAIOTCS HA 3acelaHnuu Kadeapshl.

4.2 Kputepuu olleHKH 3HAHWI, YMEHM i, HABBIKOB M (WJIH) ONbITA €ATEJIbHOCTH,
XapaKTepHU3YK X 3TANbl (P)OPMHUPOBAHUS KOMIIETEHIIUI B PoLiecce 0CBOCHMSI
o0pa3oBaTe/IbHONM MPOrPaMMBbI

Onurcanue mIKajibl OLUEHUBAHUS JOCTHKEHUS KOMIIETEHIUN 10 AUCUUILIUHE MPHU-
BeJIeHO B Tabiuiie 6.

Tabnuua 6
VYpoBeHb Otmetka no nATHOAIBHOM cucTeMme Onwucanue
OCBOEHUS (mpoMexyTouHas aTTecTarus)™®
KOMIIETEH-
IIUH

45



YpoBeHb
OCBOCHUS
KOMIIETEH-
1

OTmeTka no nATHOAIBHOM cucTeMe
(mpoMexyTouHas aTTecTarys)*

Onucanue

BbICOKUIL

«OTJIUYHO»

«3a4YTCHO»

«3a4TEHO
(oTmnu-
HO)»

OOyyvaromuiics 0OHapYXHJI BCECTOPOHHEE,
CUCTEeMATHUYECKOE U IITyO0OKOe 3HaHUE yueo-
HOTO MaTepuaia, yMeeT CBOOOIHO BBINOJ-
HATh 3aJlaHusl, HPEIyCMOTPEHHbIE IIPO-
IrpaMMOM, YCBOUJI OCHOBHYIO JIUTEpPATypy U
3HAKOM C JOIIOJHUTEIBHOW JIMTEPATypOH,
PEKOMEHI0BaHHOU Iporpammoit. Kak mpa-
BUJIO, OOydaroliuiics NpOsBISET TBOpUE-
CKHE CIOCOOHOCTH B MOHMMAHUH, HU3JIOKE-
HUU ¥ UCTIOJIb30BaHUU MaTepuaia

oazoevlil

«XOopouio»

«3a4YTCHO»

«3a4YTCHO
(xopo-
1110 )»

OOyuatromuiicsi 0OHAPYKUJI TTOJTHOE 3HAHHE
y4eOHOTO MaTepHalia, YCIEITHO BBITOJIHSIET
MPENYCMOTPEHHBIE B IIpOrpamMme 3aJaHus,
YCBOWJI OCHOBHYIO JIUTEPATypy, PEKOMEH-
JIOBaHHYIO B IIpOrpaMMe

nopozoeulii

«yIlOBJIETBO-
PHUTEILHOY

«3a4YTCHO»

«3a4TEHO
(ymoBie-
TBOPH-
TEJILHO)»

OOyuaromuiicsi 0OHApYXHWJI 3HAHHUSI OCHOB-
HOro yueOHOTO Marepuaia B o0beme, HeoO-
XOJIUMOM JUTsl TalbHEHIIe ydeObl U mpeji-
cTosiiel paboThl MO Mpodeccuu, CHpaBis-
€TCS C BBITMIOJTHEHUEM TMPAKTHYECKUX 3a/1a-
HUM, TPETYCMOTPEHHBIX MPOrpaMMOM, 3Ha-
KOM C OCHOBHOW JIUTEpaTypoOM, pEKOMEHI0-
BAaHHOM MPOTPAMMOM, HOMYCTUIT MOTPEUTHO-
CTH B OTBETE HA 3a4eTe U MPH BHIIOJIHEHUU
3aJaHMii, HO 00najgaeT HEOOXOUMBIMH 3Ha-
HUSMU JJI1 UX YCTPaHEHUs MOJ PYKOBOJ-
CTBOM TpenoiaBaTeist

«HEYNIOB-
JIETBOPU-
TEIHHO»

«HEC 3a4Te-
HO»

«HE 33a4TEHO
(meymoBmeT-
BOPUTEITb-
HO)»

OOyuaromuiicsi 0OHApYX U MPoOEIbl B 3HA-
HUSX OCHOBHOTO y4eOHOTO MaTepuaia, J0-
NYCTHJI TPUHIMIAAIBHBIC OIMUOKH B BHI-
MOJTHEHUU TPEIyCMOTPEHHBIX MPOrpaMMOin
NPaKTUYECKUX 3aJIaHUH, HE MOXET MPOIO0JI-
KUTh 00yYEHUE WU MPUCTYIUTH K Tpodec-
CHOHAJIBHOW JNIESITEIbHOCTH TI0 OKOHYaHWUHU
o0pa3oBaTelbHOW OpraHu3aiuu 0e3 J0ToJI-
HUTEIbHBIX 3aHSATHI

4.2.1. Kputepuu OLeHKH YCTHOI'0 OTBETA NPH MPOMEKYTOYHOM aTTeCTALNH
IIpu oTBeTE Ha BONMpPOC 00YyYAIOIIUICS JEMOHCTPUPYET:

3HAHUA: METOJUKH aHAJIN3a PA3JIMYHBIX PHIHKOB W BHYTPHUXO3SWCTBEHHBIX BO3-
MOXXHOCTEH TPENNPUATHS JUIsl pa3paOOTKU CTPATETUYCCKUX HATPABICHUA €ro pa3BH-
THUSI, OCHOBHBIC TEOPETHUECKHUE TMOJIOKEHUS COIMAIBHO-DKOHOMUYECKON A((PEeKTUBHO-
CTH, KJIJaCCU(PUKAIIUU PUCKOB U COLIMAIIBHO-2KOHOMUYECKHUX MOCIIEICTBUIM;
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yMEHHS:

OpPOM3BOJUTH  pPAacue€T OCHOBHBIX IOKa3aTesned  (UHAHCOBO-

XO3SIICTBEHHOHN NEATETLHOCTH TPEATNPUATHS, OCYIICCTBIATh YIPABICHUE ICHEKHBIMH
MMOTOKAMH, YMETh TMPEIBUICTh CTPATETHYCCKUE IICIM W HATPABICHUS PAa3BUTUS TIPE -
MPUATHS HA JJTUTCIBHYIO TIEPCIIEKTUBY, TPOU3BOUTH BHIOOP COOTBETCTBYIOIIETO BapH-
aHTa YIPaBICHYECKOTO PEIICHUS, UCXO U3 CIOKUBIIUXCS YCIIOBUW HA PBHIHKE C yde-
TOM PHUCKOB M BO3MOKHOCTEH KOHKPETHOTO TIPS IITPHUSATHS;

BJIaJIeHHE HABBIKAMU: IPUMCHEHHUS CHCTEMBI METOIOB YIIPABJICHUS pPaIlliOHAb-
HOU OpraHu3aliy MPOU3BOJACTBEHHOTO MPOIIeCcca, Pa3BUTHS TEXHUKO-TEXHOIOTHICCKON
6a3bl, 23¢(HEKTUBHOTO UCTOJB30BAHUS PECYPCHOTO MOTEeHIMAIa U o0ecrneueHus 3Ppdhek-
TUBHOH JCATCIBHOCTH MPEANPHUATHS U €0 CTA0MIBHOTO IMOJI0KCHUS Ha PhIHKE.

Kputepuu oueHKkn

OTJIMYHO

00yJaroIIUics: IEMOHCTPHUPYET:

- 3HaHUE METOJUKHU aHaJlM3a Pa3IMYHbIX PHIHKOB U BHYTPUXO3AHCTBEH-
HBIX BO3MOXKHOCTEH NMpeANnpUsATHS A pa3padOTKU CTPATErHYECKUX
HaIpaBJIEHUH €ro pa3BUTHSI, OCHOBHBIE TEOPETUUYECKHUE MOTOKEHHS
COLIMANIbHO-3KOHOMMYECKOH 3¢ pekTuBHOCTH, KIaccuukau puckoB
Y COLIMATIbHO-9KOHOMUYECKUX MOCIEICTBUM, MPAKTUKU IPUMEHEHUS
MaTepuaia, HCUepIbIBAIOLIE U MTOCIE0BATEIbHO, YETKO U JIOTUYHO
n3JlaraeT Marepuai, Xopollo OPUEHTUPYETCs] B MaTepuaie, He 3aTpy/I-
HSETCSl C OTBETOM NP BUIAOM3MEHEHUH 3aJaHHI;

- YMEHHE IPOU3BOIUTH pacieT OCHOBHBIX MOKa3aTesnel (prHaHCOBO-
X03MCTBEHHOH 1eATENbHOCTH NPENIPUATHUS, OCYLIECTBIIATH yIIpaBiie-
HUE JICHE)KHBIMU MIOTOKAMHU, YMETh IPEBUIETh CTPATErHMUECKHE LENIN
U HalpaBJIEHUs Pa3BUTHS NPEIIPUATUS HA JJIUTEIbHYIO IIEPCIIEKTUBY,
IIPOU3BOAUTH BBIOOP COOTBETCTBYIOLETO BapuaHTa yIPAaBICHUECKOTO
pEeLIeHHs], UCXOA U3 CIIOKUBIIMXCS YCIOBUM Ha PBIHKE C YUETOM pHC-
KOB ¥ BO3MOKHOCTEH KOHKPETHOTO MPEIIpUATHS;

- YCIIEUIHOE€ ¥ CUCTEMHOE BJIa/ICHUE HAaBbIKAMU TPUMEHEHUSI CUCTEMBI
METOJIOB YIPaBJIEHUs PALIMOHAIBHON OpraHu3aluu MPOU3BOJCTBEHHO-
ro Ipolecca, pa3BUTHsI TEXHUKO-TEXHOJIOTHYECKOM 6a3bl, 3(pdekTnB-
HOT'O HCIIOJIb30BaHUs PECYPCHOT0 MOTEHIMana 1 odecredeHus rpdex-
TUBHOMW J€ATEIIbHOCTU MPEANIPUITUS U €0 CTA0MIIBHOTO HOJI0KEHUS
Ha pBIHKE.

X0po11I0

00yyarouuiics 1eMOHCTPUPYET:

- 3HaHUE MaTepHualia, He JIOMMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

- B IIEJIOM YCIIEIIHOE, HO COJepIKAIIHNEe OT/IEIbHbIE MPOOEsbl, yMEHUE
MPOU3BOIUTH PACUeT OCHOBHBIX MOKa3aTenel (PMHAHCOBO-
XO3SIICTBEHHOU AESITETbHOCTU MPEAIPUSITHS, OCYIIECTBISATh YIIpaBIie-
HUE JICHEeKHBIMU IOTOKaMU, YMETh MPEIBUICTh CTPATErHUECKHUE LIETH
U HampaBlIeHUs Pa3BUTHSI IPEANIPUATHS HA [UIUTEIbHYIO IEPCIIEKTUBY,
MPOU3BOIUTH BBIOOP COOTBETCTBYIOIIETO BapHaHTa YIIPABICHUECKOTO
pELIeHUs], UICXO U3 CIOKUBIIMXCS YCIOBUM HA PHIHKE C YYETOM pHUC-
KOB M BO3MOKHOCTEN KOHKPETHOTO MPEANPUSTHS,

-B IEJIOM YCTICIIHOE, HO COJIEpIKaIllee OTIEIbHBIE POOEIbI UITU COMPO-

BO>KJIAIOIIEECs OTJEbHBIMH OIIMOKaMH BIIaJICHUE HAaBBIKAaMU TIPUMEHE-

HUS CUCTEMBI METOJIOB YIIPABIICHUS PallMOHATIBLHON OpraHu3aluy Mpou3-

BOJCTBEHHOTO MpOIlecca, Pa3BUTHUSI TEXHUKO-TEXHOJIOTUYECKOH 0a3bl,

3¢ (hEeKTUBHOTO UCMOIL30BAHUS PECYPCHOTO TIOTEHIINANA U O0eCTIeUeHuUs

2 hEeKTUBHON JeSITENFHOCTH MPEINPHUSITHS U €r0 CTA0MIHHOTO MOJIOXKE-
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HH Ha PBIHKC.

YAOBJIETBOPUTEIHHO

00yyJaromuics 1eMOHCTPUPYET:

- 3HaHMA TOJIBKO OCHOBHOI'O MaTepHasa, HO He 3HaeT JAeTallell, JoIycKa-
€T HETOYHOCTH, JOIYCKAeT HETOYHOCTH B (POPMYITHPOBKAX, HAPYIIAET
JIOTMYECKYIO IIOCJIE0BATEIBLHOCTD B U3JI0KEHUU IIPOrPaMMHOIO MaTe-
puana;

- B LI€JIOM YCIIEIIHOE, HO HE CUCTEMHOE YMEHHE IIPOU3BOJAUTh pacueT
OCHOBHBIX TTOKa3atesei (PUHAHCOBO-XO3SIMCTBEHHOH IS TETLHOCTH
IPEIIPUSITUSL, OCYIIECTBIIATh yIIPaBICHUE JEHEKHBIMU IOTOKaMHU,
YMETb MPEABUIETh CTPATErHueCcKre eI U HalpaBJIeHUS Pa3BUTHS
OpEeIIpUITUS HA JUIMTENbHYIO IIEPCIEKTUBY, IPOU3BOIUTH BBIOOpP CO-
OTBETCTBYIOIIETO BapHAHTA YIIPABJIEHYECKOTO PELICHUS, UCXOIS U3
CJIOXHBIIMXCS YCIOBUM Ha PHIHKE C Y4ETOM PUCKOB M BOZMOKHOCTEN
KOHKPETHOTO MPEeANpUsITHS;

- B LIEJIOM YCHEIIHOE, HO HE CUCTEMHOE BIIaJICHUE HAaBbIKaMU IIPUMEHE-
HUS CUCTEMBI METOJIOB YIPABJIEHUS pallMOHAIBHON OpraHu3alyu Mpo-
W3BOJICTBEHHOTO MPOLIECCa, Pa3BUTHSI TEXHUKO-TEXHOJIOTHUYECKOH Oa-
3bl, 3(PEKTUBHOTO UCIOIb30BAHUSI PECYPCHOTO MTOTEHIIMaIa U o0ec-
nedeHust 3pHEeKTUBHON JeSITENbHOCTU MPEANPUITUS U €r0 CTaOUIIbHO-
'O MOJIO’KEHHUS Ha PhIHKE.

HEYAOBJIETBOPUTE/ILHO

00ydJaronuics:

- He 3HAeT 3HAUMTEJbHON YacTH MPOTPaMMHOTO MaTepuana, mioxo opu-
EHTHpYeTCs B MaTepHualie, He 3HaeT METOAUKH aHaIN3a Pa3InYHbIX
PBIHKOB M BHYTPHUXO3SHCTBEHHBIX BOBMOKHOCTEH MPEATTPUATHS IS
pa3paboTKU CTPAaTErMUECKUX HAMPaBJICHUH ero pa3BUTHUS, OCHOBHbBIE
TEOPETUYECKHE MOJI0KEHHS COI[UATIBHO-DKOHOMUYECKON 3((HEeKTUBHO-
CTH, KJIacCU(UKAUHN PUCKOB U COLIMATIbHO-?)KOHOMHYECKHX MOCIE-
CTBMH, HE 3HAET MPAKTUKY IPUMEHEHUs MaTepHala, JOMYCKaeT Cyle-
CTBEHHEIE OIITNOKH;

- HEe yMeeT IIPOU3BOJUTh PACUET OCHOBHBIX MOKa3aTesiel (PMHAHCOBO-
X03MCTBEHHOH EATEILHOCTHU NMPEANPUATHUS, OCYIIECTBIATH yIIpaBiie-
HUE JICHE)KHBIMU MIOTOKAMH, YMETh IPEBUIETh CTPATErMUECKHE LIENIN
Y HaIlpaBJICHUsI Pa3BUTHSI IPEANPUATHS HA JIIUTEIbHYIO IEPCIIEKTUBY,
IPOM3BOJIUTH BEIOOP COOTBETCTBYIOLIETO BAPHAHTA YIPABICHYECKOIO
peLLeHus], UCXO/Is U3 CIIOKUBIIMXCS YCIOBHM Ha PhIHKE C YU€TOM PHC-
KOB M BO3MOKHOCTEI KOHKPETHOTO IIPENPUATHSI; JOIyCKAET CyIle-
CTBEHHbIE OIINOKH, HEYBEPEHHO, ¢ OOJIBIINMU 3aTPYJHEHUSMU BbI-
HOJIHSET CaMOCTOSATENIbHYIO PaboTy, OOJIBIIMHCTBO 331aHuil, Ipery-
CMOTPEHHBIX NPOrPaMMON AUCIUILIUHBI, HE BBIIIOJIHEHO;

- oOyuarouiuiics He BiIajieeT HaBbIKAMU PUMEHEHUs CUCTEMbI METOJIOB
yIIpaBJIEHUs PAllMOHAIIBHOM OpraHu3alluy MPOU3BOACTBEHHOIO IPO-
1iecca, pa3BUTUS TEXHUKO-TEXHOJIOIHMUYECKOH 0a3bl, 3¢ (HEKTUBHOTO UC-
I0JIb30BaHUS PECYPCHOTO MOTeHIMaNa U obecneueHus 3pdekTuBHOM
NEeSATeIbHOCTH MPEANPUATHS U €ro CTaOUIBHOTO MOJI0KEHUS Ha PhIH-
K€, I0IyCKaeT CYyIIeCTBEHHbIE OIMOKHU, C OOIBIINMHU 3aTPYAHEHUSIMHU
BBITOJIHSAET CaMOCTOSITEIbHYIO paboTy, OOJIBIIMHCTBO MPEIYCMOTPEH-
HBIX ITPOrPaMMON AHUCIUIIIIMHBI HE BBIITOJHEHO

4.2.2 Kputepuu OolleHKH J0KJIaaa

[Ipu BeIMOJIHEHUM JOKIa7a 00yYaIOIMIMUICS TIEMOHCTPUPYET:

3HaHMsI: CHOPMHUPOBATH HOBBIC, 3aKPENUTh, YIIyOWTh, CHCTEMATH3UPOBATH
MMEIOIIMNECS 3HAHUS, YMEHUS W HaBBIKM MO y4eOHOM MUCIUILIMHE, TPEITyCMOTPEHHBIC
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o0pa3oBaTeIbHON MPOrpaMMOi, a TaKK€ B pe3yJbTaTe MHTErPALMM 3HAHUM U3 CMEXK-
HBbIX Y4€OHBIX JUCUUIUIMH, MYTEM aKTHUBU3ALMH Y4eOHO-TIO3HABATEIbHON JESITEbHO-
CTU 00YyYaIOIIHNXCS.

YMEHHMs: ITOArOTOBKA JTOKJIA/a MOAPAa3yMEBAET YMEHUE CAMOCTOSITEIBHOIO U3Y-
YEHUsI CTYJEHTOM HECKOJIBKUX JUTEPATypPHBIX HMCTOYHUKOB (MOHOrpaduii, Hay4dHBIX
cTaTed U T.1.) IO OMPENEIEHHON TeMe, MOKa3aTh CBOE YMEHUE aHAJIU3UPOBATh COJIEP-
KaHUE TPOYUTAHHOM JMTEpaTyphl, BBLACIATH TJABHYIO MpoOiemy, (HOpMyIupoBaTh
CBOE OTHOILICHHUE K HEW, CHCTEMATU3ALMIO MATEPHUAJIa U KPATKOE Er0 U3JI0KECHHUE.

BJIa/IcHHE HABBIKAMM: IIPUBUTHE CTYACHTY HAaBBIKOB KPAaTKOTO U JIAKOHUYHOTO
MpeCTaBICHUS COOpaHHBIX MAaTEpPHUAIOB U (DAKTOB B COOTBETCTBUM C TPEOOBAHUSIMH,
MPEeAbABISIEMbIMUA K HAYYHBIM OTYETaM, 0030paM U CTAThSIM.

KpuTtepuu oneHku gokjiaaa

OTJIMYHO 00y4aroluics 1eMOHCTPUPYET:

- 3HaHWE MaTepHaia COTJIaCHO 3aJaHHOW TeME,

- Marepuan J0oKJaaa mpopaboTaH BBICTYHAIOIIAM, B JIOKJIAE OTpa-
JKEHBI Pa3INIHbIC TOYKH 3PCHHS Ha PacCMaTpPUBACMYIO MPOOJIEMYy H
JIOTUYHO U3JI0’Ke€Ha COOCTBEHHAs MO3UIIMS, C(POPMYIUPOBAHBI BHIBOIBI,
COOITIO/ICHBI TPEOOBAHMS K MTPOAODKUTEITBHOCTH JOKIIA/Ia;

- JIOKJIaJ] OTJIMYAETCS MOCIEA0BATELHOCTHIO, JIOTUKON M3JI0KEHHS,
JIETKO BOCIIPHHUMAETCS ayIUTOPHEH;

- BiaaeeT (paKTOJOTMYECKMM MaTepHajoM, OTBEYaeT Ha JOTIOJTHU-
TEJIbHBIE BOMPOCHL. [Ipu OTBeTe Ha BOMPOCHI OOYYAIOUIMICS JIEMOH-
CTpUpPYET TIIYOMHY BJIaJeHHs NPEACTABICHHBIM MarepuaioM. OTBETHI
hopMyIUPYIOTCS apryMEHTUPOBAHO, OOOCHOBBIBACTCA COOCTBEHHAS
MO3UIIHS B TPOOJIEMHBIX CHTYaIUSX.

X0po1I0 00y4Jaromuics IEMOHCTPUPYET:

- OCHOBHBIE TpeOOBaHHUS K JIOKJIAy BBIMIOJHEHBI, HO MPH ATOM J10-
MYIIEHBI HEJ0YEThI, B YACTHOCTH, UMEIOTCSI HETOUHOCTH B M3JIOKCHHUH
MaTepHaa;

- JIOKJaj OTIWYaeTCs IOCISI0BATEIBHOCTBIO, JIOTUKOM HM3JI0)KCHHUS,
HO O00OOCHOBaHHWE CJCIIAHHBIX BBIBOJIOB HE JIOCTATOYHO ApTyMEHTHPO-
BaHO;

- HEIOJIHO PaCKPBITO COJEPKaHKE IMPOOIESMBI.

YAOBJIECTBOPUTEJIbHO O6y‘IaIOH_[PII>'IC$I ACMOHCTPUPYCT:

- HMCIOTCA CYIICCTBCHHBIC OTCTYIUICHUA OT Tpe6OBaHI/II71 K JOKJIaay,
B 4aCTHOCTH TCEMA OCBCLICHA JIMIIb YaCTHUYHO, O6y‘lﬁIOIJ.[HfICH nepeaacTt
COACPIKAHUC HpO6J'IeMbI, HO HC JCEMOHCTPUPYECT YMCHUC BBIACIIATH
TJIaBHOC, CYIIIECTBCHHOC,

- JAOIIYIICHBI (l)aKTI/ILIeCKI/IC OIINOKH B COJCpIKaHNU, HE CO6J'IIOIL€HLI
Tpe6OBaHI/I$[ K IIPOJOJIKUTCIIBHOCTH AOKJIaAa,

- BBICTYINICHUC BOCITPUHUMACTCA ay,HHTopHefI CJIOJKHO.

HeY/10BJIETBOPUTEILHO oOyyaromuics:

- HC BBLIIIOJIHWII 3aJaHHC, HUJIM BBIIIOJHUII €ro (l)OpMaJ'ILHO, HC BBbI-
CKa3bIBaJI CBOCI'0O MHCHHUSA, HC IPOSABUIL CIIOCOOHOCTh K AHAJIN3y, TO
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€CThb B LICJIOM LICJIb JOKJIaaa HEC JOCTUTHYTA,
— TCMa JOKJiaga HE pacCKphbITa, 06Hap}’)KI/IBa€TCSI CYIICCTBCHHOC HCIIO-

HUMaHHE TPOOIEMBI.

4.2.3 Kputepun OlleHKH BbINOJTHEHUS] KOHTPOJIbHBIX padoT

[Ipu BBIMOTHEHUU KOHTPOIBHBIX PA0OT 00 yHaIOMIMICS 1EMOHCTPUPYET:

3HAHHUSI: METOJIUKN aHajN3a Pa3IHYHBIX PHIHKOB M BHYTPUXO3SMCTBEHHBIX BO3-
MOKHOCTEU TPEANPHUITHS Ui pa3paboTKU CTpaTeTWYECKUX HAMpPaBICHUH €ro pa3Bu-
TS, OCHOBHBIC TEOPETHYECKHUE TMOJOKEHHUS COLUATHHO-DKOHOMUYECKOU 3(PEeKTUBHO-
CTH, KJIAaCCU(UKAIIUU PUCKOB U COLMATBHO-IKOHOMUYECKUX MOCIIECICTBUH;

YMeHHsI: TIPOW3BOAMTH  pacdyeT OCHOBHBIX TIOKazaTenedd  (uHaHCOBO-
XO3MCTBEHHOHN JESATEIbHOCTH MPEINPUATHS, OCYIIECTBIATh yIPaBICHUE JCHEKHBIMU
MOTOKaMH, YMETh MPEIBHUIETh CTPATETHYECKHUE IEIM M HAIMpaBIICHUS Pa3BUTHS TPE]-
NpUATHS HA JUTUTEITBHYIO TIEPCIEKTUBY, IPOU3BOJAUTH BHIOOP COOTBETCTBYIOIIETO Bap -
aHTa yMpaBJICHUYECKOTO PELICHUS, UCXOS M3 CIOKHUBIIUXCS YCIOBUH Ha PBIHKE C yue-
TOM PHCKOB M BO3MOXKHOCTEH KOHKPETHOTO TPEANPHUSATHUS;

BJIaJleHNe HABBIKAMMU. ITPUMEHEHHUSI CHCTEMBI METOJIOB YIIPABICHUS PAIIHOHATb-
HOW OpraHW3aIy MPOU3BOJACTBEHHOTO MTPOIIECCa, Pa3BUTHS TEXHHUKO-TEXHOJIOTHIECKOM
6a3bl, 23¢(HEKTUBHOTO MCTIOJIB30BAHUSI PECYPCHOTO TOTEHIMAIA U obecrneueHus P dhek-
TUBHOW JIESATEIILHOCTH MPEANPHUATHSI H €0 CTAOMILHOTO MOJIOKCHUS Ha PHIHKE.

KpuTtepumn onieHKkH BbINOJHEHHS] KOHTPOJBHBIX padoT

OTJIMYHO 00yuarouuiicss AIeMOHCTPUPYET:

- o0HapyXuBaeT yCBOCHHE BCEro 00beMa MpOrpaMMHOTO MaTepra-
J1a; CBOOOHO MPUMEHSIET MOJTyICHHBIC 3HAHUS TPH PEIICHUH 3a/1a4;

- He JOITyCKaeT OIMMOOK B BOCIIPOM3BEACHUU U3yYCHHOTO MaTepHa-
Ja, a TaKKe B MUCHBMEHHBIX Pa00TaX M BBIMOJHSCT MOCICIHIE YBEPCH-
HO W aKKypaTHO, KaYeCTBEHHOE BHEIIHEee 0(hopMIICHUE,

- BCE 33aJau¥ KOHTPOJBHHON pabOThl UMEIOT BEpPHBIC PEIICHUs, rpa-
MOTHO 0(OPMIICHBI, pab0Ta HE COICPIKUT OMMOOK U TIOMApOK.

X0pOo1Io 00yuarouuiics 1eMOHCTPUPYET:

- oOyuarouiuiics 3HaeT BeCh U3y4CHHBIN MaTepua,

- yMEeT IPUMEHSATH [TOJYy4€HHbIE 3HAHUS [IPU PELICHUH 3a/1a4;

- HE JIOTMYCKAaeT CEepPhEe3HBbIX OIIMOOK, JETKO YCTPaHSET OTICIIbHbBIE
HETOYHOCTU C MOMOIIBIO JOMOJHUTEIBHBIX BOIIPOCOB MPENOAaBaTeNs,
B ITMCBMEHHBIX paboTax Je/aeT He3HAUUTEIbHbIE OIINOKH;

- bonee 75 % 3amaHuil KOHTPOJILHOM pabOTHI UMEIOT BEPHBIE perie-
HUS, TPAaMOTHO OQOpPMIIEHBI, paboTa HE COJEPKUT CYIIECTBEHHBIX
OIIMOOK U MOMapOK.

YAOBJICTBOPHUTEJIBLHO oOyyaronuics 1eMOHCTPUPYET:

- oOyuatomuiicss 0OHapyXKHUBaeT YCBOCHHE OCHOBHOTO MaTepuana,
HO HCTIBITHIBAET 3aTPYAHEHHUE MPU €r0 CAMOCTOSITETbHOM BOCIPOU3BEE-
HUU U TpeOyeT MOTOTHUTENbHBIX U YTOUHSIOIIUX BOMPOCOB MpenoaBa-
Tells,

- MPEANOYUTAET OTBEYATh HA BOIPOCHI, BOCIIPOU3BOIAIIETO Xapak-
TE€pa M MCHBITHIBAET 3aTPY/IHEHUE MPU OTBETAX HA BHJIOM3MEHEHHBIE BO-
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MIPOCHI;
- eciin 50-74 % 3amaHuil KOHTPOJBHOW PabOTHI UMEIOT BEPHBIE pe-
HIeHHUs, B pabOTe UMEIOTCS CYIIECTBEHHBIC OLTMOKHA U TOMapKH B 0hopm-
JICHUM.

HEeY/I0BJIETBOPUTEIbHO | OOyJaroImuiics:

- y 00ydaromerocss UMEITCSl OTACIbHBIC TPEICTABICHUS 00 H3Y-
YEHHOM Marepualie, HO Bce jke OOJIbIlasi 4acTh MaTepualia He YCBOCHa,
- B KOHTPOJIBHOH paboTe 00yJaromuiics JOMyCKaeT TpyoObie Ommo-
ku, eciu 6osee S0 % 3amaHuili IMEIOT HEBEPHBIE PEIICHUs, JTHO0 pe-
HICHHA OTCYTCTBYIOT.

4.2.4 Kputepuu OlleHKHU BBINOJHEHNs Kelc-3a1aHusA

[Tpu BBITIONTHEHNH Kelic-3a/1aHUi 00yJaIOIINICS JEMOHCTPUPYET:

3HAHMS: METOJAWKN AaHAIN3A PA3JIUYHBIX PBIHKOB U BHYTPUXO3SAMCTBEHHBIX BO3-
MOKHOCTEH MTpeanpusiThs Uil pa3paOOTKU CTPATErMYECKUX HAIMpaBICHUN €ro pas3BH-
THSI, OCHOBHBIE TEOPETUUYECKHUE TIOJIOKEHHUS COLMAIBHO-dIKOHOMHYECKON 3 (PeKTUBHO-
CTH, KJTaCCU(PUKAITUU PUCKOB M COLIMAIIBHO-2KOHOMUYECKHX MOCTIEICTBUM;

yMeHHsI: TPOM3BOAUTH  pacueT OCHOBHBIX TOKa3zaTeled  (QpuHAHCOBO-
XO3SIUCTBEHHOW JIE€SITEIIbHOCTH MPEANPUATHS, OCYIIECTBIATh YIIPABJICHUE JECHEKHBIMU
IIOTOKaMH, YMETh IPEIBUJIETh CTPATETMUYECKUE LIEJIM M HANpPaBJICHUS PA3BUTHUS MPE -
IPUATUS Ha JUTUTEIBHYIO TIEPCIEKTURY, TPOU3BOIUTH BEIOOP COOTBETCTBYIOIIETO BapH-
aHTa YIIPABJIEHYECKOTO PELICHUS, UCXOs U3 CIIOKUBIIUXCS YCIOBUM Ha PBIHKE C yde-
TOM PUCKOB U BO3MOKHOCTEU KOHKPETHOTO MPEAIPUSATHS;

BJIa/IeHHe HABBIKAMHU. YETKOTO M TOYHOT'O U3JIOKEHUSI COOCTBEHHOM TOUKH 3pe-
HUSl B YCTHOM U MUCbMEHHOU (hopme, yOeTUTEeIbHO OTCTauBaTh U 3alllUIIaTh CBOIO TOY-
Ky 3pEHMS; OBJAJCHUM HABBIKAMU aHAJM3a CUTYyallUW UM HAXOXKIACHUE ONTHUMAIbHOIO
KOJINYECTBA CUTyallMid; IPUHIATUU MPABUIBHOIO PELICHUS HA OCHOBE IPYIIIIOBOTO aHa-
JU3a CUTYallMH; BBIPAOOTKE HABBIKOB KPUTHYECKOTO OIICHUBAHUS PA3JIMYHBIX TOYEK
3pEeHUs, OCYLIECTBICHUHA CaMOAHAJIN3a, CAMOKOHTPOJIL U CAMOOLICHKH.

Kpurtepun oieHKH BbINOJHEHUS KelC-3aJaHUuM

OTJINYHO O6y‘l&IOH.[PIﬁCSI ACMOHCTPUPYCT:

- CCJIN pCHICHUC o6yqa10meroc;l HMCCT IIPU3HAKU ITPAKTUKOOPUCH-
THUPOBAHHOCTH;,

- BBIBOJIbI JOCTATOYHO APryMCEHTHPOBAHBI U TIOATBCPIKIACHBI BCP-
HBIMH pacdCTaMU;

- MPCIJIOKCHBI BApUAHTBI PCIICHHA IMOCTaBJICHHOM 3aJa4u.

X0po1Io oOyyaronuics 1eMOHCTPUPYET:

- peuiceHue o6yqa}0meroc51 HUMECT NPU3HAKU MMPAKTHUKOOPHUCHTHPO-
BaHHOCTH,

- IMPUBCACHLBI BCPHBIC BBIBOAbI, UMECTCA apryMCHTAIlUs BBIBOIOB,
HO OHA HOCHUT HEMHOJIHBIN XapakTep.

YIOBJIETBOPHUTEIbLHO 00y4aroImuiicst JEMOHCTPUPYET:
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- MMPUBCACHBI HCAOCTATOYHO IIOJHBIC BBIBOABI, apTryMCHTALIUA HC
MOJHOCTBIO COOTBCTCTBYCT YCJIOBUAM 3aJIaHUA;
- PACUYCTEI ABJIAOTCA YaCTUYHO HCBCPHBLIMU.

HEYAOBJIETBOPUTEC/IBLHO

oOyJaromuics:

- MMEIOTCS CYLIECTBEHHBIE OTCTYIIJICHUS OT YCIOBUM KeWC-3aaHus;
- IIPUBEJICHBl HEBEPHBIC BBIBOJBI, apIyMEHTAlUsl HE COOTBETCTBYET
YCIIOBMSIM 3aJ1aHUS;

- OTCYTCTBYIOT MJIY SIBJISIFOTCSI IIOJIHOCTBIO HEBEPHBIMH PACYETHI.

4.2.5 Kputepun olleHKH BbINOJHEHHUSI TECTOBBIX 3aJaHU
[Ipu BBIMOJHEHUHM TECTOBBIX 3aJlaHUN OOy4YarONIUNCS JAEMOHCTPUPYET: 3HAHUS:
YCBOEHHE BCEro 00beMa MPOrpaMMHOro MaTepuara.

Kpurepuu ouieHKH BHINOJHEHUSI TECTOBBIX 3alaHUI

OTJIMYHO 00yJaroIIUiCs IEMOHCTPHUPYET:
- oOHapyXHBaeT yCBOECHHE BCero o0bema MporpaMMHOTO MaTepua-
7a; CBOOOIHO MPUMEHSET TOJyYeHHBIE 3HAHUS TPU BBITTOJTHEHUH Te-
CTOBBIX 3aJIaHMUI;
- oT 91 o 100 % mpaBUIBHBIX OTBETOB U3 OOIIETO YUCIIA TIPEIBSB-
JICHHEIX TECTOBBIX 3aJaHUM

X0pOo1110 00yJaroIIUICsT IEMOHCTPHUPYET:
- oOywaromuiics 3HaeT BeCh M3yUYEHHBIN MaTepual; yMeeT Mpume-
HATH TIOJyYEHHBIE 3HAHUSI IPU BBHITIOJTHEHUH TECTOBBIX 3aJTaHUM;
- oT 81 1o 90 % mpaBUIBHBIX OTBETOB U3 OOIIETO YMCIIa MPETIbsB-
JICHHBIX TECTOBBIX 3aJIaHHI

YIOBJIETBOPHUTEIbHO 00yJaroIIUIiCs IEMOHCTPHUPYET:

- oOywaromuiics oOHapy)KHBaeT YCBOCHHE OCHOBHOTO Marepuala,
HO WCTIBITBIBACT 3aTPyJHEHUE TIPH €r0 CAaMOCTOSATEILHOM BOCIIPOHU3BE-
JICHUY TIPY BBITIOJTHCHUHM TECTOBBIX 3aJaHUN U TPEOYyeT IOMOJHHUTEIb-
HBIX U YTOYHSIOIIHUX BOIIPOCOB IMPEIO/1aBaTel |

- oT 71 mo 80 % mpaBUIBHBIX OTBETOB M3 OOIIETO YKCIa MPETbsB-
JIECHHBIX TECTOBBIX 3aJaHUH

Hey/10BJIeTBOPHUTEILHO

00yyJaronuincs:

- y 06y11a10mer0051 HMCIOTCA OTACJIbHBIC IIPCIACTABJIICHUSA 00 nu3y-
YCHHOM MATCpHajic, HO BCC XKC 0oJIbIIIAs YacThb MaTtcepualia HE YCBOCHA,
- Mmenee 70 % IIpaBUJIBHBIX OTBCTOB U3 06mer0 Yuciia IpCAbABIICH-
HBIX TECTOBBIX 3aJIaHUU

4.2.6. Kputepum o11eHKH BBITIOJIHEHHSI KPOCCBOp/Ia
[Ipu pemernnr KpoccBOpa OOYYAOMIMICS EMOHCTPHUPYET: 3HAHUS: YCBOCHHE
BCEro 00beMa MPOrpaMMHOTO MaTepuaa.

KpuTepuu onieHKH BHINOJIHEHNSI KPOCCBOpPAA
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OTJIHYHO 00yualonuiics: IeMOHCTPUPYET:
- oOHapyXHMBaeT yCBOCHHE BCETO 0OBEMa IMPOrpaMMHOI0O MarepHa-
J1a; cBOOOIHO MPUMEHSIET TTOJIyYEeHHbIC 3HAHHSI OTBETE HA BOIIPOCHI;
- ot 81 10 100 % rnpaBHIILHBIX OTBETOB M3 OOIIETO YHCIIA MPE/IbsB-
JICHHBIX BOIIPOCOB

X0pomo o0yyJalomHicst IEeMOHCTPHPYET:
- oOywalolMicsi 3HAET BECh M3YUCHHBIH MaTEpPHa; YMECT TpHUMe-
HSITh TTIOJIyYCHHBIC 3HAHHS TIPH BBITOJHEHHH BOIIPOCOB;
- ot 61 1o 80 % mpaBMIBEHBIX OTBETOB M3 OOINIEro YMCIIa MPE/IbsiB-
JICHHBIX BOIIPOCOB

Y/IOBJIETBOPHTEIBHO 00yJaIOIIHICS IEMOHCTPHPYET:
- oOywarommiicsi oOHapyKHBaeT YCBOGHHE OCHOBHOIO MaTepHasa,
HO HCITBITBIBAET 3aTPyIHEHHE MPH €ro CaMOCTOSITETbHOM BOCITPOU3BE-
JICHUH TIPH BBITIOJIHEHHH BOIPOCOB M TPeOYET JIONMOTHUTEIILHBIX U
YTOUHSIIOIIMX BOIPOCOB MperoaBareis ;
- ot 31 110 60 % npaBHIILHBIX OTBETOB M3 OOIIEr0 YHCIIA MPEbsB-
JICHHBIX BOTIPOCOB

HEY/I0BJIETBOPHTEIBHO oOyuaronuiicst:
-y obydaromerocs: IMEIOTCs OTHEIBHBIC TPEJICTABICHUS 00 H3Y-
YEHHOM MaTepualle, HO BCe ke 00JIbIas 4acTh MaTepralia He YCBOEHa:
- wmenee 30 % npaBHIBHBIX OTBETOB M3 OOIIETO YHCIIA TPE/TBSIBICH-
HBIX BOTIPOCOB -

-
Paspabomuur: oouenm, Toponosa B.B. é”/

(noanucs)

52

53




