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Conepxanue

[lepedyenp KOMMIETEHITUI C YKAa3aHHEM 3TaroB UX (HOPMHUPOBAHMS B TIPOLIECC
ocBOEHMS OIIOII ... e,

Onucanue mokazaTeieii U KpUTEPHUEB OICHUBAHUS KOMIICTCHIIMA Ha pas3iind
HBIX dTanax ux GOPMHUPOBAHUS, OTTMCAHUE KA OTICHUBAHUS ... v vvvvanvennes 4
TunoBsie KOHTPOJIbHBIE 3aJaHUSl WJIM WHBIE MaTepuajbl, HEOOXOMAUMBIC T
OTICHKY 3HAHWM, YMEHUH, HABBIKOB M (WMJIM) OIBITA JCATEILHOCTH, XapaKTepu
3YIOMIUX ATanbl GOPMUPOBAHUS KOMIIETCHIIMI B MPOIIECCE OCBOCHUS 00pa3o
BATCIIBHOM TTPOTPAMMDBL.c...s s utttenteeeneseeenaeseennesennaeerenseeeanseeanaaeeerneens 11
MeTonuueckre MaTepHalIbl, OMPEACSISIFOITUE MTPOIIETYPhl OICHUBAHMS 3HAHHM
YMEHUH, HABBIKOB U (WJIM) OMBITA JACSITEIBHOCTH, XapaKTEPU3YIOIINX ITAIbl U
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1. [lepeyenb KOMIIETEeHIMI ¢ YKa3aHueM 3TanoB uX GopMHUpPOBaHKsI B poliecce
ocsoenust OITOII

B PE3YJIbTATC H3YUCHUA IUCHUILINHBI «MGHG,II)KMCHT» 06yqafoumec;1, B CO-

orBercTBUM ¢ ®I'OC BO no nanpasnenuto noaroroBku 21.03.02 3emieycTpoilcTBO U
KaJacTphl, YTBEPKIEHHOTO MpHKa3oM MuHHCTepcTBa 0OpazoBaHus W Hayku P ot
12.08.2020 r. Ne 978, dhopmupyIOT Cieayromye KOMIIETCHIINH, YKa3aHHbIe B Ta0IuIE 1.

Tabnuma 1
®opMHUpoBaHHEe KOMIIETEHIIUI B Npouecce M3y4eHus: U CHUININHBI
«MeHeIKMEeHT»
Komnerennus Nunukatopel OTansl (I)opMI/I- Bungl 3ans- O1LieHOYHbBIE cpen-
Kon HaumenoBanue JIOCTHXKCHMUS pOBaHHUS KOMIIE- THHA 171 CTBa JJIs OLICHKH
KOMIIETCHIIUH TEHLIUU B IIPO- ¢bopmupoBa- | ypoBHs cOopMUPO-
Iecce OCBOCHUS HUS KOMIIE- BAaHHOCTH KOMIIE-
OIIOII (ce- TEeHIIUU TEHIINU
MecTp)
1 2 3 4 5 6
VK-2 Croco6en YK-2.3- 3 JICKIINH, KOHTpOJIbHAsI pabo-
OIPENIENATE KPYT PaspabarsiBaet IpaKTUuye- Ta/KPYTIABIA CTON
3ajad B paMKax crparerum CKHe 3aHATUS | (IUCKYCCHSsi)/camMoCT
IIOCTAaBJICHHOU L EJIN IJIaHUPOBAHUA U osITEeIIbHA
1 BBIOMpATh pa3sBUTHA
st pabota / cobece-
OIITUMAJIBHBIC HpC,Z[HpI/IHTI/IH,
CHOCOOBI UX NIPOBOJUT OLICHKY AOBAHNC
pENIeHHs, UCXOMIS s exTuBHOCTH
M3 .... AMCIOIIUXCS | MEHEIKMEHTA NCXOIs
pecypcoB u 13 UMEIOIINXCA
OrpaHUYEHUN pecypcoB 1
OrpaHMYEHUN
OIIK-3 Crocob6en OIIK-3.3 - 3 JICKIIUH, KOHTpOJIbHAsI pabo-
Yy4acTBOBATh B [Tpumensier Ha IpaKTUuye- Ta/KPYyTIBIA CTON
YUpABJICHUN | IPAKTHKE SMCMCHTBI CKHe 3aHATUS | (IUCKYCCHSsi)/camMoCT
npodecCHOHATBHON YIIPaBJICHHUS osTeNbLHA
JEeSATETBHOCTRIO. .... | MPOdecCHoHATFHON 6 | cobece-
AEeATCIbHOCTBIO A pa oTa / cobece
JIOBaHUE
OIIK-6 Cnocoben OIIK-6.3 — Vmeer 3 JICKIIVH, KOHTpOJIbHAsI pabo-
[IpUHUMAaTh KpHUTHYICCKH paKTHu4de- Ta/CaMOCTOsITEILHA
000CHOBaHHEBIE COIIOCTABJISITh CKHUE 3aHSITUS o pa6OTa / Co6ece_
peH.IeHI/IH B aJ'IbTepHaTI/IBHI)IC I[OBaHI/Ie
npodeCCUOHATBHOMN BapHUAHTHI
JCATCIIBHOCTHU.... OKOHOMHUYCCKH
000CHOBAaHHBIX
OpraHn3alMoOHHO -
YHOpaBJICHYCCKUX
pelieHui B
mpoheccHoHaTFHON
AEeATCIIbHOCTHU

[Ipumeuanue:”

Komnerenmus YK-2 — Taxoke popMupyeTcs B X07€ OCBOCHHS AUCHUIUINH:
IIpaBoBeneHue
DKOHOMMKA 3€MJIEYCTPOMCTBA U KalaCTPOB




38.H_II/ITa BLIHYCKHOﬁ KBaHH(l)HKaHHOHHOﬁ pa6OTLI, BKJIFOYas MOATOTOBKY K INPOUCAYPEC 3alIUTEI U IPOLUCAYDPY

3alllUThI

Kommnerenmms OIIK-3 — Taxoke popMHUpyeTcst B X0/1e OCBOSHHS JUCIUTUINH:
Opranu3anys ¥ MJIaHUPOBAHUE KalaCTPOBBIX padoT
MonuTopHHra 3eMelb U HEABUKUMOCTH

VYnpasieHue 3eMeNIbHBIMU pecypcaMy U 00beKTaMH HEJBHKUMOCTH

Hucturnmuasl o Beioopy b1.B.J1B.03

KanactpoBast nesitebHOCTh

HpOI/ISBOI[CTBeHHaﬂ TEXHOJIOTNYCCKas IMPAaKTHUKa

3amuTa BRITYCKHOM KBATHM(PHUKAIMOHHON paObOThI, BKJIOYask MOATOTOBKY K IPOLEAYPE 3aIUThI U TPOLEAYPY

3allInUThI

Kommnerenmms OIIK-6 — Taxoke popMupyeTcst B X0/1e OCBOSHHS JUCIUTUINH:
[TudpoBbie TEXHOIOTMH B 3eMJIEYCTPOMCTBE U KaAacTpax
Craructuueckre MeTo1bl 00pabOTKH JaHHBIX B 36MJICYCTPOHCTBE U KalacTpax

['ocynapcTBEHHBIN yUeT 3€MENb

['ocynapcTBeHHas! perucTpanus 00beKTOB HEIBIKUMOCTH
3eMJIeyCTPOUTEILHOE TPOEKTUPOBAHKE

[1nanupoBaHue U MPOrHO3UPOBAHUE UCIIOIB30BAHMSI 3€MEJIBHBIX PECYPCOB
ITpon3BoaCTBEHHAs TEXHOJIOTNYECKas MPAKTHKA

38.H_II/ITa BLIHYCKHOﬁ KBaHH(l)HKaHHOHHOﬁ pa6OTLI, BKJIFO4as MOATOTOBKY K NPOUCAYPEC 3alIHUTEI U IPOLUCAYDPY

3aIUTEI

2. Onucanue nokasarteJjie u KpUTEPUEB OLICHUBAHUA KOMIIeTeHIIU M
HA PA3JIMIHbIX 3TAalax Uux (l)OpMI/IpOBaHHH, OIMMCAaHHC IKAJ OICHUBAHUA

HepequL O CHOYHbIX MaTepI/Ia.]'IOB*

Tabmnua 2

Kparkast xapakTepucTuka
OLIEHOYHOI'0 MaTepuana

IIpencraBneHue OLEHOYHOTO
cpeactea B OM

CPEACTBO MPOBEPKU YMEHUHN
IIPUMEHATH [IOJIyYECHHBIE 3Ha-
HUA JJIA pCUHICHUA 3a1a4
OIIPECIIEHHOr0 THIIA T10 pa3-
JIeITy WU HECKOJIbKUM pasie-
JJaM

KOMIIJICKT KOHTPOJIbHBIX 3aJa-
HHUH 110 BapHaHTaM

Ne HaumenoBanue ornie-
/Tt HOYHOT'O MaTepuasa
1 KOHTpOJIbHas paboTa
2 KPYIJIBIH CTOJ, JHC-
KyCCHs

OILIEHOYHBIE CPE/ICTBA, 03BO-
JISIFOIINE BKJIFOUUTH 00y4aro-
HIMXCsl B TIpoIiecc o0cyxae-
HUSI CIIOPHOT'O BOTIPOCA, MPO-
OJIEMBI U OILICHUBATH UX yMC-
HHUE apTyMEHTHPOBATh COO-
CTBCHHYIO TOUKY 3pEHUS

MepevYeHb JUCKYCCUOHHBIX TEM
JUTSI IPOBEJICHUST KPYTJIOTO
CTOJIa, TUCKYCCUH, TIOJIEMUKH,
JUCIyTa, 1e0aToB




CO6CC€,I[OB8.HI/IC CpeaACTBO KOHTPOJIA, OpPraHu- | BOIIPOCHI 10 TEMaM HUCTUILIN-
30BAaHHOC KaK CICIHajJlbHas | HBI:

Oecena TMegarorm4eckoro pa- | - IEpPedYeHb BOIPOCOB K IpaK-
00THUKa C OOydJaromuMcs Ha TUYECKOMY 3aHATHIO

TEMBbI, CBSI3aHHBIC C H3ydae- | — MEPCUCHb BOMPOCOB IS
MOW IUCUUIUIMHOM W pacCuu- YCTHOT'O oIpoca

TaHHOH Ha BBIICHCHHE 00beMa
3HaHUN OOywaromerocss IO
OTIPENICIICHHOMY pa3iedy, Te-

Me, Tpo0IeMe | T.I1.

camocCTosITeNIbHas pabo- | opraHu3alnroHHast popma 00y- | 3aJaHUs ISl CAMOCTOSTENIbHOM
Ta YeHHUsI, BKIIoYaroias B ceost paboThI

CHCTEMY NelarOrH4eCKUX
YCIIOBHH, o0ecrevynBaroIux
ynpaBjieHHe y4eOHOH nesTenb-
HOCTBIO OOYYarOUIUXCS WIIH Jie-
ATEIBHOCTHIO O0YJAIOIINXCS TI0
OCBOCHHMIO 3HAaHWW W yMEHHU
y4eOHOW M HAy4YHOU JesiTellb
HOCTH 0€3 TIOCTOPOHHEH T0-
MOIIH.

HporpaMMa Oll¢cHUBaHUA KOHTpOJIMpyeMOﬁ ANCHUIIIMHBI

Tabmuma 3
KonTponupyemsbie pazneinbl KOHU DA
(TeMbl IHCLITLTHHDI) MO KOMITETEHIIUI HaumenoBanue o11eHOYHOTO
(unmuee yacTu) cpeacTBa
2 3 4
Ponp  menemxepa B VK-2 CobecenoBaHue, KOHTPOJIbHAS
YIpaBICHUU MPEIIPUITHEM. pabora
OCHOBHBIE IIKOJABI U YK-2 CobOecemoBaHue
KOHIICTIIINK  MEHEPKMCHTA.
Opranusanys nesATeIbHOCTH VK-2, VK-6 CobecenoBanne
KOJUIEKTHBA.
Opranusanys nesaTeIbHOCTH VK-2. OIK-3 CobecenoBaHue, KOHTPOJIbHAS
KOJUIEKTHBA. ' abora
HauuoHansHele  0COOEHHOCTH YK-2, OIIK-6 CobecemoBaHue
MEHEKMEHTA
Meroasl  MOTHBaLUU OI1K-3 CobeceoBanne, KOHTPOJIbHAS
nepcoHaIa. abora
Pacnpenenenue ¢pyHKIMOHATBHBIX YK-2, OIIK-3 CobecenoBanue, KOHTPOJIbHAS
00s13aHHOCTEN U OTBETCTBEHHOCTH pabota
Ha puMepe KOHKPETHOU
OpraHH3aIH.
Mertoabl aHaJIM3a YK-2 CobecenoBanue, KOHTPOIbHAS
BHYTPCHHEH M BHELIHEH CpEIbl pabota
IPEIIPUSITHSL.
VYnpasneHnue cTpaTerui VK-2
A — CobecenoBanue




10 | JlumepcTBO M METOBI pa3BUTHS OIK-3
JUICPCKUX KaueCTB. CobecenoBanue
11 | KoMMyHUKaTUBHBIE VK-2, OIIK-3 .
Kpyrasiii croin, nuckyccus
HaBBIKH.
12 | CaMmoMeHEIKMEHT OIIK-3
CobecennoBanue
13 | YnpaBnenue KOH(JIUKTaMH B OIIK-3
CobecenoBanue, KOHTPOJIbHAS
OpraHu3aIuH.
pabota
14 | YnopasneHue opranu3alioHHON OIIK-6
o CobecenoBanue, KOHTPOIbHAS
KYJBTYpOH.
pabota
15 | CiocobHOCTh IPUHUMATD OIIK-6 CobecenoBanue, KOHTPOJIbHAs
YIPABICHUYECKUE PEIICHHUSI. pabora
16 | [IpunsiTHe ynpaBiIeHYECKUX OIIK-6
pEIICHHIA B YCIIOBUSIX PHUCKA. KontposbHas padora
17 | Tloka3zarenu 3¢ppekTuBHOCTH OIIK-6
MEHEKMEHTA. CobecenoBanue
18 | MeHemKkMeHT U OIIK-6
CobecenoBanue, KOHTPOJIbHAS
peANPUHAMATEIHCTBO.
pabota

Onucanue noka3aresieil 1 KpUTepueB OLEHNBAHUS KOMIIeTEHUMIA 10 JUCIU-
IIMHe «MeHeIKMEeHT» Ha Pa3JIMYHbIX dTanax ux ¢opMupoBaHusl,
ONMUCAHNE IIKAJ OlleHUBAHUS

Tabnuua 4
Kon WnnukaTopsl [Toka3zarenu ¥ KpUTEPHUU OLICHUBAHUSI PE3YIbTATOB OOYUCHUS
KOMIIETCHIIUH, JOCTYKEHHUS HIDKE MIOPOTOBOTO HOPOTOBBIN IPOABUHYTHIN | BBICOKUI YPOBEHb
3TaIbl KOMIIETEHIUI YPOBHS YPOBEHb YPOBEHB (oTIMYHO)
OCBOCHUS (meynosnerBopute | (yIOBIETBOPUT (xoporo)
KOMIIETEHITNU JILHO) eJIbHO)
1 2 3 4 5 6
YK-2, YK-2.3 - oOyuaromuiica He | oOyvaromuiics | oOyvarommncs o0yyJaronuiics
3 cemectp PazpabarsiBaer 3HaeT JEMOHCTPUpPYE | IEMOHCTpPHpYE JEMOHCTPUPYET
cTpaTeruu 3HAYUTEJILHON T 3HaHUSA T 3HaHUE 3HaHHE
TUTAHUPOBAHUS YacTH TOJILKO Mmarepuana, He MaTepuaia
U pa3BUTHS MPOTrpaMMHOTO OCHOBHOTO JIOITyCKaeT (ocHOBHBIC
PEanpHUsTHS, MaTepHaia, IJoX0 | MaTephaia, HO | CYIIECTBEHHBIX TIOHATHS U
IIPOBOJUT OpPHEHTHUPYETCSI B | HE 3HAET HETOYHOCTEH byHKIHIT
OLIEHKY Marepuae JeTanet, MEHEPKMEHTA,
3¢ GeKTUBHOCTH (ocHOBHBIE JOMYyCKaeT METO/BI u
MEHEKMEHTa HOHATHA U HETOYHOCTH, CTHIIH
UCXOS U3 GbyHKIUU JIOTyCKaeT MEHEPKMEHTA,
HUMETOIUXCS MEHEKMEHTA, HETOYHOCTH B OCHOBBI
pecypcoB u METOABI U CTUIX | GOpMyITHUpOBKa pa3paboTKu
OTpaHUYCHUN MEHEPKMEHTA,0CH | X, HapyIlaeT CTpaTeruu
OBBI pa3paldOTKH | JOTMYECKYIO TUTaHUPOBAHUS
CTpaTeruu ocjeJ0BaTeNb pasBUTHSA
IUTAHUPOBAHUA U | HOCTb B HPENpPUsITHUSL),
pasBUTHS W3JI0)KEHUH MPaKTUKU
MOPEINpHsITUs), HE | TPOTPAMMHOTO MIPUMEHEHUS
3HACT IPAKTUKY | MaTepuaia MaTepuaia,
MPUMEHEHUSI UCUEPIBIBAIOINIE U
Marepuana, MoCJIe0BaTeIbHO
JOMyCKaeT , YETKO U




CYILIECTBEHHBIE JIOTUYHO
OIINOKH H3JIaraet
MaTepuall,
XOPOIIIO
OpPUEHTUPYETCS B
Marepuaie, He
3aTPyAHSIETCS C
OTBETOM IIPU
BUJION3MCHECHUH
3aJaHum
HE yMeeT B 1I€JIOM B 1ICJIOM chopMupoOBaHHOE
aHaJIM3UPOBATh YCIICIIHOE, HO | YCHEIIHOE, HO | YMEHHE
BHYTPEHHIOIO U HE CUCTEMHOE cojepKaIue aHAIM3UPOBATH
BHEIIIHIOIO CpeNly, | YMEHue OTJICIIbHBIC BHYTPEHHIOIO U
HMEIoIIecs aHAIM3UPOBATh | POOETIHI, BHEILHIOIO Cpeny,
pecypcel 1 BHYTPEHHIOIO U | YMEHHUE AMEIOIHeCs
BO3MOIKHOCTH BHEIITHIOIO aHaJIN3UPOBATh | PECYPCHI U
NpEANpPUATHS U cpeny, BHYTPEHHIOIO U | BO3MOXXHOCTHU
BBIpaOaTHIBATH AMEIOIeCs BHEITHIOIO NPEINPUATUS U
CTPATETHIO pecypcH u cpeny, BEIpa0aTHIBaTh
IJIAHUPOBAHUS U BO3MOXKHOCTHU HMECIOITUECS CTPATETHUIO
pa3BUTHSL NPEANpUATUL U | PECYPCHI U IJIAHUPOBAHUS U
TIPEANPUATHSA, BBIpabaTEIBaTh | BO3MOXKHOCTH pa3BUTHS
JOTTyCKaeT CTPATETHIO MPEANPUATUSL U | TPEITPUITHS,
CYILIECTBEHHBIE IUIAHUPOBAHUS | BBIPAa0aThIBATh | UCIOIB3YS
OIIINOKH, U Pa3BUTHUA CTpaTeruto COBpPEMEHHbIE
HEYBEPEHHO, C TIPS ATPUSATHS TJIAHUPOBAHUS | METOJIBI U
OOJNBIINMHI U pa3BUTUA MOKa3aTeId TaKOU
3aTPYIHECHUSIMU NpEeaNpUATHS, OIICHKH
BBINOJIHSAET HCITOJIB3YSI
CaMOCTOSATEIBHYIO COBpPEMCHHBIC
pabory, METOABI K
OOJIBIIHHCTBO IoKa3aTeln
3a7aHuM, TaKOM OLICHKU
MPEAYCMOTPEHHBIX
MPOrpaMmmoit
JUCIUILIMHEI, HE
BBIIIOJIHEHO
oOyJaromuiics He B IIEJIOM B IICJIOM YCIEIIHOE U
BIIaICET YCIIEIIHOE, HO | YCHENIHOE, HO CHCTEMHOE
HaBEIKAMH HE CUCTEMHOEC cozep:kaiiee BIIaJICHUE
aHaIM3a BIIaICHUC OTIEIbHBIC HaBBIKAMHU
BHEIIHEH u HaBBIKAMHU mpoOeNpl WM | aHajin3a BHEITHEH
BHYTpEHHEU aHaIn3a COIIPOBOK/IAI0 Y BHYTpPEHHEU
cpensl, BHEIIHEH U meecs cpensl,
HMECIOIIUXCS BHYTPEHHEH OTJEIbHBIMU HMECIOITUXCS
pecypcoB u Cpensl, OIIMOKaMHu pecypcoB u
BO3MOKHOCTEH HMECIOIIUXCS BJIaJCHHEC BO3MOXKHOCTEH
MPEeANPUSITHUS; peECypcoB 1 HaBbIKaAMHU NPEANPUATHUS;
METOIUKOM BO3MOKHOCTE aHanm3a METOIUKOMN
MIPOBEACHUS u BHEIIIHEN U NIPOBEACHUS
OLICHKH MPEeANpUsITUS; BHYTPECHHEH OLICHKH
3 dexTnBHOCTH METOIUKOM Cpenl, 3 PeKTHBHOCTH
MEHEDKMEHTA U MIPOBEICHUS HMEIOIIUXCS MEHEDKMEHTA U
pa3paboTku OLICHKH pecypcoB u pa3zpaboTku
CTpaTeTuu s dexTuBHOC BO3MOYXHOCTE | CTpaTeruu
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v

IUTAHUPOBAHUS U | TH 7} TUTAHUPOBAHUS U
pasBUTHSA MEHE/DKMEHTa | TMPENpUSTUS; | Pa3BUTHSA
MPEIPUSITHS, U pa3paboTKu METOIUKOM MIPEPUSITUS
JOMyCKaeT cTpateruu MPOBEICHHUS
CYIIIECTBCHHBIC TUTAHUPOBAHUS OIICHKH
OIIUOKH, C | ¥ pa3BUTHUSA 3¢ dhekTUBHOC
OoNBIIIMU MPEANPHUITUS TH
3aTpyAHCHUSIMHU MEHEPKMEHTA
BBITIOJTHSICT U pa3paboTKu
CaMOCTOSITEIbHYIO CTpaTeruu
pabory, TUTAHUPOBAHUS
OOJIBIIIMHCTBO Y pa3BUTHS
MPeIyCMOTPEHHBIX TIPENPUITHSI
IIpOrpamMmou
JUCIUTUTAHBL  HE
BBIITOJTHEHO
OIIK-3, OIIK-3.3 - oOyyaromuiicss He | oOyuaromuiics | oOyJaronmics o0yyJaromuiics
3 cemecTp [TpumeHnsieT Ha 3HAET JEMOHCTPUPYE | IEMOHCTPHUPYE JIEMOHCTPUPYET
MPaKTUKE 3HAYUTEIEHON T 3HAHUS T 3HaHUE 3HaHHE
AJIEMEHTBI YacTH TOJIBLKO Marepuania, He MaTepuana
yHIpaBICHUS POrpaMMHOTO OCHOBHOTO JOITyCKaeT (criocoOBI
npodeccHoHanb Marepuana, MaTepuaia, HO | CYIIECTBEHHBIX MOTHBAIIAU
HOM TUIOXO HE 3HaeT HETOYHOCTEH MepCcoHana,
JESTENbHOCTBIO | OpUEHTHUPYETCA B | JeTallei, MPUHIHITBI
Marepuane JIOTyCKaeT CaMOMEHEPKMEHTA
(crroco6wI HETOYHOCTH, W JTUJIePCTBA,
MOTHUBAIIUU JOTyCKaeT METO/BI
nepcoHaa, HETOYHOCTH B yIpaBIICcHUS
TIPUHITUTIBI hopmyupoBKa KOH(IIUKTaMH),
CAaMOMEHE/DKMEHT | X, HapylIaeT MPaKTHKA
a M TUAEpCTBa, JOTUYECKYIO MPUMEHEHUS
METO/IBI MOCJIeI0BATEIh MaTepuaa,
YIpaBJICHUS HOCTb B HCYEPIIBIBAIONIE U
KOH()JIMKTaMH), HS | U3JIOKCHUH MocJe0BaTeNBHO,
3HACT MPAKTUKY MPOrPaMMHOTO YETKO U JIOTUIHO
MPUMEHEHUS MaTepuana n3jaraer
Marepuaia, MaTepHal, XOpoIIo
JOMyCKaeT OPHEHTHPYETCS B
CYIIECTBCHHBIC MaTepuaie, He
OLINOKHU 3aTPYAHSICTCS C
OTBETOM IIPH
BUJIOU3MCHECHUH
3alaHuN
HE yMeeT B 1IETIOM B IIEJIOM c(hopMHPOBaHHOE
UCIIOJIb30BATh YCIIEIIHOE, HO | YCHEIIHOE, HO yMEHHE
METOAUKH HE CUCTEMHOE coJieprkariue UCIIOJIb30BATh
MOTHUBAIIUU yMEHUE OTJCTIbHBIC METOAUKH
nepcoHaa, UCIIOJIb30BATh POOEIIBI, MOTHBAIUU
pa3BHUBAaTh METOAUKU yMEHHE MepCoHana,
THJIEPCKUe MOTHUBAIIAU WCIOJIb30BaTh | Pa3BHBATh
Ka4yecTna, MepcoHana, METOAUKH TUIEpCKUe
yIPaBIATH pa3BUBaTh MOTHBAIMU Ka4yecTBa,
KOHQIUKTAMH B | JHJEPCKUE MepcoHaIa, YIPaBJIATh
KOJUUIGKTHBE; Ka4yecTna, pa3BUBAaTh KOH()JIMKTaMHA B
JOMyCKaeT yIpaBIsTh THIEPCKUe KOJIJICKTHBE,
CYIICCTBCHHBIC | KOHGJIMKTAMH | Ka4ecTBa, HCTIONB3YsT
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OIINOKH, B YIPaBISITH COBPEMECHHBIE
HEYBEPEHHO, C KOJUICKTHUBE, KOH(QIMKTaMHA | METOJBI U
OONBITIMHU HCTIOJB3YsI B MoKa3areyu
3aTPYAHCHUSIMU | COBPEMEHHBIC | KOJUICKTUBE, OLIEHKH
BBIIIOJIHSIET METOABI U HCITIOJIBb3YSI
CaMOCTOSTEIBHYIO | MOKa3aTelH COBpEMEHHBIE
pabory, OLIEHKH METOJBI U
OOJIBITUHCTBO MoKa3arenu
3aJIaHNM, OIICHKH
MPEeyCMOTPEHHBIX
MporpaMmon
JUCUUIUINHBI, HE
BBITIOJTHEHO
oOyyaromuiics He B LIEJIOM B LIEJIOM yCIIEeNHOE U
BJIAZICET YCHEIIHOE, HO | YCHELIHOEe, HO CHUCTEMHOE
HaBBIKAMHU HE CUCTEMHOE cozepxarliee BJIAZICHUE
METOIUKON BJIaJICHUE OTIICJIbHBIE METOIUKOHN
MOTHUBaLUU METOAUKOU MPOOEITBI WK MOTHUBALUU
IepcoHaa, MOTHUBALUU CONPOBOXKIAKD | IEPCOHAIA,
METOAMKOU IIEPCOHANIA, nieecst METOJIUKOU
yIpaBlICHUS METOAUKOM OTAETBHBIMU | YIIPaBICHUSA
KOH(IMKTaMH B | YIPaBJICHUS OIMOKaMHU KOH()JIMKTaMH B
KOJUIEKTUBE, KOH(IUKTaMH BJIa/ICHUE KOJIJIEKTHBE
JIOTTyCKaeT B KOJJIEKTUBE METOAUKOM
CYILIECTBEHHBIE MOTHUBaLUU
OIINOKH, C MepCcoHaa,
OOJIBLIIUMHU METOIUKOMN
3aTpyAHEHUSIMU YIpaBICHUS
BBIIIOJIHSIET KOH(IMKTaMH
CaMOCTOSITETIbHY B KOJIJIEKTUBE
10 paboTy,
OOJIBIIMHCTBO
pEeAYCMOTPEHHBI
X IpOrpaMMoin
JUCUUIUINHBL HE
BBIIIOJIHEHO
OIIK-6, OIIK-6.3 - oOyuaromuiics He | oOyuaromuiics | oOydJaronmics o0yyJaromuics
3 cemectp YmMmeer 3HaeT JEMOHCTPUpPYE | JAEMOHCTpUpYe JEMOHCTPHUPYET
KPUTUYECKU 3HAUYUTETBHOMN T 3HAHUS T 3HAHHE 3HaHUE
CONOCTAaBIISITh YacTH TOJIBKO Marepuaia, He Marepuana
albTePHATUBHBI MIPOTPaMMHOTO OCHOBHOT'O JIOTTyCKaeT (MecTo ¥ poiib
€ BapUaHThI Marepuana, Marepuana, Ho | CYLIECTBEHHBIX Pa3IUYHbBIX
3KOHOMHUYECKHU IJI0XO HE 3HAET HETOYHOCTEHN BAPUAHTOB
000CHOBaHHBIX OpHEHTHpYEeTCA B | JeTaneil, SKOHOMUYECKH U
OpraHU3alUOHH Matepuane JIOTTyCKaeT (buHAHCOBO
0- (MecTo 1 ponb HETOYHOCTH, 000CHOBaHHBIX
yHpaBIeHYECKU Pa3IMIHBIX JIOTTyCKaeT YIpaBIeHYECKUX
X pelueHuil B BAPUAHTOB HETOYHOCTU B peLIcHUi B
npo(ecCUoHanb | 3KOHOMHYECKH W | (hOpMYyIHpPOBKa MPOU3BOACTBEHH
HOMU (hnHAHCOBO X, HapyIIaeT Ol U colMaibHO-
JEeSITEEHOCTH 00OCHOBaHHBIX | JIOTHYECKYIO 9KOHOMHUYECKON
YVIOPABJICHYECKUX | MOCJEI0BATEIb CUCTEMAX;
peuieHuii B HOCTb B KPUTEPHUU OLIEHKU
MIPOU3BOACTBEHH | M3JIOKEHHUH 3G PEKTHBHOCTH
Ol ¥ collManbHO- | MPOTPAMMHOIO MEHEKMEHTA),
SKOHOMHUYECKOM | maTepuana MPAKTUKU
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CHCTEeMax; NPUMEHECHUS
KPUTEPHHU OLICHKH Mmarepuaa,
3 PEeKTHBHOCTU HCYEPITBIBAIONIC
MEHE/)KMEHTA), MoCJIeJ0BaTeNBHO,
HE 3HaeT YETKO M JIOTUIHO
MPaKTUKY n3jaraer
MPUMEHEHUS MaTepHa, XOpoIo
Mmarepuana, OpHEHTHUpYeTCS B
JIOTTyCKaeT Mmarepuaie, He
CYLIECTBCHHBIE 3aTpyAHSETCS C
OLINOKH OTBETOM TIpH
BUJIOM3MECHEHUN
3a/laHul
HE yMeeT B LIEJIOM B IIEJIOM c(hopMHPOBaHHOE
TUIAaHUPOBATH, YCIIEITHOE, HO | YCIENIHOEe, HO yMeHHE
OpraHN30BbIBAThH HE CHCTEeMHOE coziepxKamme IUTAaHUPOBATH,
u yMEHHE OTJICTIbHBIC OpraHN30BbIBATh
KOHTPOJIMPOBATh TUIAaHUPOBATh, npoOeIbl, u
paboty OpraHN30BbIBA yMeHHE KOHTPOJHPOBATh
NoJpa3fieIcHus], Th U TUIAaHUPOBATH, paboty
MPUMEHATh KOHTPOJMPOB | OPraHM30BBIBA | TIOApa3fAeieHus,
METO/IbI aTp paboty Th U HNPUMEHSTH
3G PEKTHBHOTO NOJPA3JICNCHH | KOHTPOIHUPOB METO/IBI
MEHEKMEHTA B 1, IPUMEHSATh aTb padboTy 3¢ HEKTUBHOTO
OpraHu3alny, METO/IbI HOApa3IeIICHN MEHE/KMEHTA B
PUHAMATH 3QPeKTUBHOr | 5, IPUMCHATH OpraHu3aIuny,
ONITUMAJIbHEIC 0 METO/IBI MPUHUMATH
IKOHOMHYECKH U | MEHEMKMEHTa | 3(PQeKTHBHOT ONTHUMaJIbHBIC
(buHAHCOBO B 0 9KOHOMHYECKH U
000CHOBaHHbBIE OpraHM3alny, | MEHEIKMEHTa (UHAHCOBO
yIpaBlIEeHUYECKUE NPUHUMATH B 000CHOBaHHEIC
pelIeHHs C ONTHMAaJIbHBIC | OpraHM3allNy, yIpaBJIeHYECKHEe
y4eToM KOHOMHYECK PUHAMATH penIeHus ¢
NPUHIIMIIOB U U U ONTUMAJIbHBIE y4eTOM
3¢ dexTHBHBIX (buHAHCOBO KOHOMHYECK NPUHLUIIOB U
METOJIOB 000CHOBaHHBI u " 3 PEeKTHBHBIX
MEHEKMEHTA; e (huHAHCOBO METOJIOB
JOTyCKaeT yIpaBJIeHYECK | OOOCHOBaHHEI MEHE)KMEHTa,
CYILECTBECHHBIE Ue PEIICHHUS C e UCIIONB3YS
omuoKH, y4eTOM yHpaBJIeHYECK COBpEMEHHbIE
HEYBEpEHHO, C MPUHIHIIOB H W€ PEIIeHNUs C METOABI 1
0OJIBIIUMU 3¢ (EeKTUBHBIX y4eToM MoKa3aTeln
3aTPYAHCHUAMH METOJIOB NPUHIUIIOB U OLICHKH
BBITTOJTHSIET MEHE/DKMEHTa | 3P (PEKTHBHBIX
CaMOCTOSITEIbHY , UCTIONB3YSI METOJI0B
10 pabory, COBPEMEHHBIC | MEHEIKMEHTa
OOJIBIIMHCTBO METOJIbI U , ACTIONB3YS
3aJaHui, NOKa3aTesn COBpEMEHHbBIE
MPEayCMOTPEHHEI OLICHKH METOJIbI U
X IPOrpaMMOoMn IoKa3aren
JUCLUTUTUHEI, HE OLICHKH
BBIIIOJTHEHO
oOydaromuiics He B IIEJIOM B IIEJIOM yCIIeTITHOE U
BJIaJiceT YCIIEIIHOE, HO | YCHEIIHOE, HO CHCTEMHOE
METOAUKOH HE CUCTEMHOE coJeprkariee BJIaJICHUE
pacueTa BIIaJICHHE OT/ICNIBHBIC METOJUKOM
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SKOHOMUYECKOU METOTUKOM POOEIBI WIH pacdera
s pexTUBHOCTH pacdeta COTIPOBOXKIAT0 SKOHOMHYECKOU
MEHEKMEHTa 9KOHOMUYECK ieecst 3G PEKTHBHOCTH
OpraHHu3aLuH, oit OTICTBHBIMH MEHEPKMEHTa
METOINKOM s pexTuBHOC OIMNOKaMH OpraHu3aIlny,
TIPUHSATHUS TH BJIaJICHUE METO/IUKOM
3¢ PEKTUBHBIX MEHEHKMEHTa METOAUKOM MPUHATHS
YIpaBIeHYECKUX | OpTraHU3aIui, pacuera 3¢ HeKTUBHBIX
pelieHuii u METOIUKOM SKOHOMHUYECK YIIPaBICHYECKUX
BbIOOpa Hanbonee MPUHATHUSA oM pelieHui u
paloHAIBHBIX s¢p¢dextuBHBIX | dhdexkTuBHOC | BBIOOpa Hanbomee
croco0oB yIpaBIeHIECK ™ paIoHaNbHBIX
MIPUHSTHUS WX PEUICHUI 1 | MEHEKMEHTa croco0oB
yIpaBIeHUECKUX BBIOOpa OpraHHu3aluy, MNPUHATHS
pelieHui, Haubosee METOJIUKOH YIpaBIeHUECKUX
JIOTTyCKaeT palroHaIbHEI TNPUHATHS pemeHni
CYILIECTBEHHbIE X Cc1oco0oB 3¢ PEKTUBHBIX
OIIMOKH, C MIPUHSATHUS yIpaBICHYECK
OOJIBIINMHU YIpaBJIeHYECK | WX pEeIIeHUi u
3aTpyIHEHUSIMHU WX pelIeHui BEIOOpa
BBITIOJTHSIET Haunboee
CaMOCTOSITETTbHY parrioHaIbHEI
10 pabory, X CIIOCO0OB
OOJIBIIMHCTBO TIPUHSATHUS
MIPeyCMOTPEHHBI yIpaBICHUECK
X MIPOTpaMMOi HX pelIeHui
JUCLUIUINHEI HE
BBITIOJTHEHO

3. TunoBble KOHTPOJILHBbIE 32]aHUS UJIH NHbIE MATEPHUAJIbI, HEOOX0AMMBbIE IS
OLICHKH 3HAHHWI, yMEHHH, HABBIKOB M (WIH) ONbITA IeATEJIbHOCTH,
XapaKTepPU3YyUIHUX 3TANbl (OPMHUPOBAHHUS KOMIIETEHIIUI B IIpo1lecce 0CBOCHUSA
o0pa3oBaTeJIbHOI MPOrPaMMBbI

3.1. BxoaHoii KOHTPOJIb

IIpumepHbIi epeyeHb BONPOCOB

Yro Bl 3HaeTe 0 HEOOXOAMMOCTH YIPABICHUS KOJJIEKTUBAMU.

PackpoiiTe OCHOBHBIE TUIIBI TUYHOCTH.

Packpolite noHsitve Tpy10BOM KOJUIEKTUB U €0 3HAYCHUE.

B yem oTiimume ynpaBiieHUECKOrO TpyAa OT IPYTUX €ro BUAOB?

Kakue tpeboBanus k mpodeccHoHanbHON KOMIIETCHIIMA MEHEHKepa Bbl CUMTAEC-
Te HauboJee BAXXHBIMH U MOYeMYy?

[Touemy Hapsiy ¢ BBICOKOM KBalM(pUKaUMeld MEHEJDKEP JOJDKEH o0JaaaTrh OCO-
ObIMU

/. JWYHBIMU Ka4eCTBaAMM?

Kakue BubI pazaeneHus Tpy1a MEHEIKEPOB BaM U3BECTHBI?

9. KakoBbl, Ha Ball B3I, OCHOBHBIE TIPUHITUIIEI M METOJIBI YIIPABIECHUS KOJIJICK-
TUBOM?

O E

o

oo
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10.YTto BBI 3HAETE O BUAAX MOTHBAIIUA PAOOTHUKOB?

3.2 KpyrJsli cToJ

IIpakTuyeckoe 3ansitue 11. KoMmmyHunkaTuBHbIE HABBIKH.

HckyccTBO BelIeHUs JENOBBIX MEPErOBOPOB. TEXHOJIOTUU BEICHUS IEIOBBIX
oecen. MckyccTBo npe3eHTanuu. HaBbIky camonpe3eHTaIuH, MOJAr0TOBKA PE3IOME.

3aganue 1. Bam HE0OX0AMMO HAMOMHUTH O ceOe Mmociie MPOAOHKUTEIHLHOTO
nepepbiBa. Kak BBl mocTpoute 6eceny 1o Tenedony? Kak 6ecena mo Tenedony Oy-
JIET 3aBUCETH OT TUIa maptHepa? [IpuBeauTe qBe-TpU pa3ivYHbIC CUTyaIuu. Pa3bir-
paiiTe ux B Mapax.

3apanme 2. Paznenurech Ha rpymmbl. Bam Heo0X0AMMO COCTaBUThH pe3lOME B
COOTBETCTBHMHM C MPHUBEJACHHBIM HUXKE IIA0JIOHOM M MPOWTH MpoLenypy codecenona-
HUS. YUACTHHUKH JICNIATCA Ha MPETEHJECHTOB Ha JOJKHOCTh, paboToaarenei, mpoBo-
IAmux cobecegoBanue U Habmoaateneil. CMmoaenupyiite mpouenypy codecenoBa-
HUS1, BBIIBUTE JOCTOMHCTBA M TOJIOXKHUTENIbHbIE JIEUCTBUS YYACTHUKOB colecenoBa-
HUS, a TAK)KE WX OMUOKH, 0OCYIUTE PEe3ysIbTaThl, CAEaliTe BBIBOABI U PEKOMEH/Ia-
uu. (O6pasern pe3rome).
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O6paszer pe3tome.

HNeanopa TaThsina AJlekcaHIpPoOBHA

Ileab: nonyueHne pyKoOBOsAIIEH JOKHOCTH B cepe yIpaBlieHHs MePCOHATIOM.
KoHTakThbl: 8-123-456-88-24

tatvana ivanovalg@email.com

Tpynosasi nesiTeIbHOCTH B cfepe YIpaB/ieHHS IePCOHATOM:

1. OAO «MammHocTpouTe/IbHbIH 3aBoa «Motop» (kpynHoe npeanpusTHe 0O0OPOHHO-
MPOMBIIIUIEHHOTO KOMIIJIEKCA C UHCIEHHOCTRIo 6onee 2000 uen.)

Ilepuoa padorsl: anpens 2004 r. — cenTadps 2007 T.
JOKHOCTD: BeTyIIHil CIEUHATHCT MO KapaM.
NocTHKeHNN:

e [IIpu BHeApeHHWH MNpOrpaMMbl aBTOMATH3MPOBAHHOTO YUETa BBINONHAIA (YHKIHIO
HACTABHHUKA, 00yuana Ipyrux crnelHanucToR paboTe B mporpaMMe.

e bbula HHHLUHATOPOM H pa3paldOTUMKOM «MapHIpPYTHBIX KapT» - ONHCAaHHEM IIPOLIECCOB
KaJPOBLIX OINepalHii, YTo MPHUBEJIO K MOBHILIEHHIO KauecTBa ohOpMIIeHHS JOKYMEHTOB,
MOBBIIIEHHIO POH3BOINTEILHOCTH TPY/1a paOOTHHKOB OT/iela KaJIpoB.

¢ [Ipucsoeno 3Banue «JIyumuii o npodeccun» 3a 2006 rox

2. OAO «3aBoj N0 NPOM3BOACTBY IJKCKABATOPOBY» (KPYINHOE MAIIHHOCTPOHTEIbHOE
npeanpuATHe ¢ yHcieHHocThio Oonee 3000 uen.)

Ilepnoa padorsl: oxrsdpe 2007 1. — okTadps 2010 T,

r]_-[l'.).]'[Zillﬂ'l(](."]"]:l: HayalkHHK yT-Ié’THO—aHE.‘IHTH'-{ECKOI'O 6[-0[30 oTaena MOTHBaUHH H
OpPraHHu3aloOHHOTO PasBUTHA.

JocTHKeHNN:

e PaspabGotana u BHeapuiIa METOIHKY TaliM-MeHeMKMEHTa, aHAINW3a MoTeps padoudero
BpPEMEHH.

e Cozgana TOTHYK TOAOOPKY MOKHOCTHBIX HHCTPYKIHH paGOTHHKOB MpeANpHATHS H
MOJIOKEHHIT O CTPYKTYPHBIX MOJpa3zjeneHHsX, pa3padoTana TONOXKeHHS O MOpsAJKe
pa3paboTKH U YTBep:KIeHHS JaHHEIX JOKYMEHTOB.

* Pazpabotana nomoxkeHus o6 omiate Tpyga pazlHUHBIX KaTeropuii paGOTHHKOB, CX€MBI
NPeMHPOBaHMA: NPeMHPOBAHNE 3a JOCTHKEHHe HMHIMBHAYAIBHBIX ueneii (Ha ocHoOBe
metona Management by Objectives), Ha OCHOBaHHMH TPOHM3BOJACTBEHHOTO MOBEICHHUA,
KOMIUIEKCHO#H OLIEHKH YIPaRIeHUYecKOTo Tpy/a | Tp.

e [lo pezyneraTam paGoTEI BKIIOUEHA B «30/I0TYI0 COTHIO» PaOOTHHKOB MPeINpHATHS.
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3ananme 3.«Yoexaawmasa KOMMYyHUKanus». Huke nmpuBeaeHbl UCXOIHBIC
nanuele. [locne neperoBopoB MpOBOAUTCS OOCYKIEHUE MO CAEAYIOIUM KPUTEPUSIM:
HACKOJIBKO YCHEIIHO ObUIM MPOBEJAEHBI MEPETOBOPHI, KAKUE MPUEMBbl ObLTH UCIOJIb-
30BaHbl, KAKAE W3 HUX IOBJIMIA HA UCXOJI IIEPErOBOPOB, & KAKME HET, KaK BbI OLE-
HUBAETe MOBEJCHHE 000X MEHEKEPOB, UTO €I11€ MOKHO OBLIO UCIIOJIb30BATh.

Jlnst ygactust HykHbl 2 KoMaH[bl OT 4 10 10 4enoBek. Yuactue B meperoBopax
OynyT npeacTaBiarh mo 1 goOpoBosbily. Ha moAroToBKy Ka)Kaoil KOMaHAe AaeTcs
10 MUHYT, IEpErOBOPHI MPOBOIATCS HA MPOTSKEHUU 15 MUHYT, HA 00CYXKICHUE BbI-
nenserca 20-30 munyT. Unenam komanz AaroTces cienyromue 3aganue. [lepsas ko-
MaHJ]a TPE/ICTaBIIIeT UHTEPEChl HaYallbHUKA KOMIIBIOTEPHOTIO OOECTeueHHs] KoMIa-
HuM «I'mo6am», BTOpas - MEHeXKepa 1Mo COBITY KOMITAHUU «ATIENIbCUHY, KOTOpas 3a-
HUMAETCS IOCTaBKaMU KOMIIBIOTEPOB.

HayanbHUKy KOMIBIOTEPHOTO OO€CTeueHUs HY>KHO BO BpEeMsl Ha3HAYEHHOU
BCTPEUYU JOTOBOPUTHCS O MOCTABKE HOBBIX KOMIIBIOTEPOB, KOTOPBIE MOMOIYT B 3HA-
YUTEJILHOU MEPE YBEIUYUTh OOBEMbI BBIMIOJIHIEMBIX PA0O0T U MOJYYUTh HOBYIO KIIH-
eHTCKyI0 0a3y. Ho Ha JaHHBII MOMEHT Bbl HE MOJKETE 3aIlJIaTUTh 32 TAKYIO MapTUIO
KOMIIBIOTEPOB B ONIpKaiiime 2 Mecsla U, KpOME 3TOT0, BbI CIBIIIANN, YTO OYJET MO-
BBIIICHHE II€H HAa KOMITBIOTEPHYIO TEXHUKY MOCIeAHUX mojeneit. YtoObl goctur-
HYTh HYXHBIX BaM JOMOBOPEHHOCTEH BBl PELIMJIM CIEJaTh HAMEK Ha TO, YTO BO3-
MO>XHO CMEHHTE mapTHepa (HO He coOMpaeTech Jenarh 3TOr0 Ha caMoM jele). Bbl
XOTHUTE MOJYYUTh |5 KOMIBIOTEPOB MO TPU JJIsl Pa3HBIX OTAENIOB, €ClU OyAET MEHb-
1I€, TO 3TO YPEBATO CIOKHOCTHIO KaK PACIpPEACIIUTh UX, YTOObI HUKTO HE OOMIEIICS.

MeHemkepy no mpoaakam KOMITAHUM «ATIEJIbCUH» HYKHO IIPOBECTH IEPETO-
BOPBI Ha YCJIOBHSX, YTO II€HBI HA KOMIBIOTEPHI, KOTOpPbIE HY>KHBI «I J100am» MOBHI-
nmieHbl Ha 10 % u Bam pyKOBOAMTENB JAJI YETKOE YKa3aHHUE, YTO BCE 3aKJIHOYEHHBIE
CHIEJIKU JIOJDKHBI OBITH OIIau€Hbl MHAYe y Bac He OyneT mpemuu 3a roj. Bce 3to
YCIIOXKHSETCS TEM, UTO OT UCXO0/Ia pa3roBOpa 3aBUCST Ballld OOHYCHI 32 MECHLI.

3aganue 4.

Touka 3peHus».

JlanHast urpa MoMoraeT pa3BUTh HABBIKM BBISICHEHUS MOTPEOHOCTEH, MOMCKa
COBITAJAIOIINX MHTEPECOB, YMEHHE AHAJIU3UPOBATh Pa3IMYaOIIME MHTEpechl. [lns
MPOBEICHUSI UTPHI TOHATOOSATCS KAPTOUYKH C 33JaHUSIMU 110 KOJMYECTBY YUYaCTHUKOB
(ot 11 genoBek), Bpems -15 MuHyT AJist urpsl U 30 MUHYT )11 0OCYy)IeHus. TpeHep
OOBeMHSET YJICHOB TPYIIBI B TpU MUHU - Tpynmbl. Hampumep: mMeHemKepsl 1O
IIPOJAKAM — UX PYKOBOJCTBO — KJIIMEHTHI. Kaxknas u3 rpynn mnoiydaer 3aJaHue MOJI-
TOTOBUTBHCA K IIEPETOBOPAM IO MTOBOAY 3aKJIFOUEHHUSI CHAEJIKU HA NOCTABKY KAaKOI'0-TO
TOBapa wiM yciyr. [locne moAroToBKM KaXAblii U3 YYaCTHUKOB ITOJIYYaeT KaAPTOUKY
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C HHAUBUAYAJIbBHBIM 3aIaHUCM, KOTOPYIO HCJIb3sd HUKOMY IIOKA3bIBATh. OO0s3aTeIbHO
HY>KHO BECTH BUACO3AIINCh IJI MOCICAYIOIICTO aHaJIn34a.

3afaHusl Ha KapTOUKaX: BBISICHUTH TOUKY 3PEHHUS BBICTYMAIOLIETO, YTOOBI MO-
HATH €ro Jyuiie (2 mT.), BBIABUTH MPOOJIEMY U anejuIMpoBaTh K HEM B XO€ Mepero-
BOPOB (2 1IT.), 3aXBaTUTh MHULIMATUBY B pa3roBope (1 wmT.), HaAlTH 00IIMEe UHTEPECHI
U JIEMOHCTPHUPOBATH 3TO OCTAJIbHBIM YYaCTHUKA MEPErOBOPOB (2 IIT.), YBOAUTH pa3-
TOBOP B JPYTYI0 CTOPOHY OT BOIpPOCa, KOTOpbI oOcyxmaercs (1 mir.), 0003HayaTh
MPOMEKYTOUHBIE JIOTOBOPEHHOCTH M AKUEHTHPOBATh HA HUX BHUMAHUE JPYTUX
YYaCTHUKOB, Kak ooO1iee qocTrxeHue (1 mr.), BEIACISITh 00IIMe HHTEPEChl BCEX CTO-
poH (1 1mT.), IpUACPKUBATHCS HEOOBIYHOTO JJIA ce0s CTUJIS OOIIeHus (2 IIT.), BHH-
MaTelIbHO CIIYIIaTh TOBOPSIIEro W nepedpazupoBaTh €ro IJiaBHYI MBICIh CBOMMU
cinoBamu (1 mT.) Bo Bpems mpocmMoTpa BUACO3aTUCH MPOBOAUTCS O0OCYKICHHUE: UTO
MeEIajgo, a YTO MOMOIJIO JIOTOBOPUTHCS, KAKUE MPUEMbl HCIOJIH30BAIA YUYaCTHUKH,
4YTOOBI BBIMIOJHUTH CEKPETHOE 3aJ]aHUE, HACKOJIBKO TPYAHO OBLIO MPUIACPKUBATHCS
3aJJaHHOTO yCJIOBUS.

3.3. KontpoJsbHbie padoThl
Llenv  koHmponvHOU pabomel: yTAyOUTh, CHUCTEMATH3UPOBATH U  3aKPEIUTH
TEOPETUUYECKHE 3HAHUS OOYYaIOIIUXCs; MPOBEPUTH CTETIEHb YCBOEHUS OJTHON TEMBbI
WJIM BOTIPOCA.

TemaTnka KOHTPOJBHOM W CAMOCTOSTEIBHOW pPabOThl yCTaHABIMBAETCS B
COOTBETCTBHHM C paboueld mporpaMMoi AUCHUIUIMHBL KoOJIM4ecTBO BapuaHTOB
3aJIaHUH - 2 BapUaHTa 10 KaXXJI0U TeMe.

ITpumep.

IIpakTuueckoe 3ansitue 17. [lokazareau 3¢ppeKTUBHOCTH MEHEIKMEHTA.
3ananue 1.
PaccuuTtaiite 3 heKTUBHOCTD yIIPABJICHHUS, 3aHECUTE HEIOCTAIONTUE TaHHbBIE B

Tabuiry 1.

Tabauma 1. 9P pexkTuBHOCTH MEHEHKMEHTA

[TokazaTenu bpurana 1 bpurana 2 Bbpurana 3
[TpuGsLIB, THIC. PYO. 1200 1400 1500
3arpaTsl Ha YIPAaBJICHYECKYIO 25100 26200 25300

NeSATEeILHOCTb, THIC. pyO.

D¢ dexkTuBHOCTD yhpaBJieHYe-
CKOM JIeSITeTbHOCTH.
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3ananue 2.
O06ocHOBaTh yIIpaBJICHUECKOE PEIICHHE TI0 BbIOOpY Hanbosee 3¢ (HEeKTUBHOTO
MHHOBALMOHHOT'O MPOEKTa M0 MoAepHU3alMu MoJouyHoH pepmbl B OO0 «Ponunay.
PaccuurtaTh ypoBeHb pEeHTA0ETBHOCTH U TOUYKY 0€3yOBITOYHOCTH MPOU3BOACTBA MO-

JIOKa.

Taonuna 1- Ucxoanble qaHHbBIE IS BBIITOJIHEHUS 3aJaHUs

[Tokazarenu 1 Bapuant 2 BapuaHT
Komb6unmnpoBanHoe conepxkanue becnpuBszHoe conepxaHue

Hapnoit Ha 1 xopoBy, Kr 5072 7897

IToromoBne, TOJ 200 200

ITopoas! kKOpoB

1.Yepno-nectpas — 36,5%
2.CuMMMEHTAJIbCKasi TOpoa —
63,5%

1.YepHo-niectpas — 75,5%

2.CumMenransckas — 24,5%

Croco0bI MeEXaHU3alNH:
- JOE€HUS

B monokonposon

ABTOMaTH3UpPOBAHHBIE CTA-
HOYHBIE IOUJIbHBIE YCTa-
HOBKH THIa «Enoukay

- KOpMJICHUS

MoOwibHBIC pa3aTYNKNA U3MEIIbUH-
TEJH - CMECUTEHN

MoOubHbIE pa3TaTYUKU
M3METBYUTEIH - CMECUTEITN

- yOOopku HaBO3a

CkpeOKOBbIE TPAaHCTIOPTEPHI

CkpeOKOBbIE TPAHCIIOPTEPHI

3aTpaThel Tpyga Ha 1,
Yell.-4.

2,5

1,8

VY Cc1OBHO-IOCTOSIHHEIE
pacxoibl, THIC. pyo.

500

500

[Ipon3BoacTBo  MoOJIOKa,
BCETO 11

IlonHas cebecTOMMOCTh
MOJIOKa, py0./11

812

782

CebecToMMOCTh MOJIOKA,
BCEro ThIC. pyO.

ena peamuzammu 1 11
MOJIOKa, pyO.

1135,5

11355

Bripyuka Bcero,
pyo.

TBIC.

[IpubsTE  BCETO, THIC.

pyo.

YpoBeHb peHTaleIbHO-
ctH, %

Touka 0e3yOBITOYHOCTH,
1

IIpakTuyeckoe 3ausitue 1. Posib MeHe:Kepa B yIpaBJeHUH NMpPeaNPUATHEM.
3ananue 1. Jlaiite pa3BepHyThId, 000CHOBAaHHBIN OTBET Ha CIEAYIOIINE BOMPO-

CBI.

1. Kakune u3 MCPCUHNUCIICHHBIX HWXKC IIPHUHIOUIIOB COOTBCTCTBYIOT COBPCMCH-

HOMY IIPCACTABJIICHHUIO O POJIM K BO3MOJKHOCTH YCIIOBCKA B OpFaHI/ISaHI/II/I?
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1) pabGoTa ¢ JI0AbMH, HalIPaBJICHHAS HA X YAOBJICTBOPEHHOCTD;

2) pasaeieHue Tpyaa;

3) cTabUIBLHOCTH TIEPCOHATIA;

4) TIeHTpaTU3aIKsl yIIpaBICHHUS;

5) 4eCTHOCTbH U JIOBEPHUE K JIFOIM;

6) mosieBOE ydacTHe KaXKa0ro paboTaroIero B 00IuX pe3yabTaTax pa-
OO0TBHI OpraHU3aIluH.

2. [l MeHeKMeHTa 03HAYaeT, uTo ...

1) ocHOBHbIE (DYHKIIUU YIPABJICHUS TOCTOSHHO CICAYIOT APYT 3a APYroM, U
3a CTaJuei KOHTPOJIS BHOBb HAUMHACTCS CTaIHsI INIAHUPOBAHUS;

2) HEeJO0CTaTOYHOC BHUMAHKME K OJHOW M3 CTaJWi IHKJIA MOXXHO KOMIICHCHU-
pOBaTh 3a CUYET IPYTHX;

3) MeHeDKep JO/DKEH HAYYHUTHCS BBIJCIATH HanOoIee BaKHYIO (PYHKIIHIO.

3. Kakoe mecTo 3aHMMAaET pUCK B I€ATEIbHOCTH MEHeKepa’?

1) puck — 3TO HOpMaJIbHAs CUTYyAIHs JJIsi MEHE/XKepa B yCIOBUSIX He-
ONIPENIEIICHHOCTH;

2) PUCK — 3TO SIBJICHUE, HE IPUMEHUMOE K JICSITEILHOCTH MEHEKEPa;

3) pHCK B ICATEIBHOCTA MEHEKEepa M OPTaHU3AIMH MTOJIHOCTHIO UCKITIOYCH,
MTOCKOJIBKY JI€ATEIbHOCTh OPraHU3aluy IIJIaHUPYETCS.

4. Kakue kauecTBa JOJIKHBI ObITh Pa3BUTHI Y MEHEKepa?

1) KOMMYHHKa0EITBHOCTb, PEIIUTEIBHOCT, OTBETCTBEHHOCTb;
2) TepIeHHE, YCUTIYMBOCTh, TyHKTYaJIbHOCTH;
3) MeTUTEIBHOCTh, OCTOPOKHOCTh, UCTIOJIHUTEIBHOCTb.

5. Kakoro ypoBHSI MEHEIKEPOB HE CYILIECTBYET?

1) cpeanero;
2) TEXHUYIECKOTO;
3) 6a3zoBoro.

3aganue 2.

[Tpopamxupyiite ciaeayronMe KauecTBa MHHOBAIIMOHHOTO MEHEKepa, He-
00XoAMMBIE ISl IPUHATHS YIIPABICHYSCKOTO PEIICHUS, U IIPOKOMMEHTUPYHTE CBOM
BBIOOD:

* YMEHUE BBIJICIUTH OCHOBHBIE PUYUHBI TPOOIIEMBI;

* CMEJIOCTh OTKJIOHUTh CTaHJIAPTHBIE METObI PEIICHUS TPOOJIEMbl U UCKATh
HOBBIC, OPUTHHAJIHHBIE;

* BUJICTh JaJIbIIIE HEMOCPEICTBEHHO JTAHHOTO (Ipe/jiaraTh peuieHus 3a pam-
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KaMU MOCTaBJICHHOM 3a/1a4un);

* MIPEAJIOKUTH HOBBIM BapUaHT PEOPTaHU3AIMH JJIEMEHTOB JIJIT HHOTO (yHK-
ITUOHUPOBAHHS,

* MIEPEKIIFOYHTh JEHCTBHE 00bEKTa JIJISI HOBOT'O €r0 YIOTPEOICHHMS;

* MPEABUCTh HECKOJIBKO Pa3UYHBIX BapHAHTOB W BhIOpaTh Hawmbosee 3¢-
(eKTUBHBIC;

* IICPEKII0YATHCSA C OJHOM 3PUTEIBLHOM MOJICIN Ha JAPYTYIO, 3aJIOKCHHYIO B
TOM ke o0Opase;

* UMETh 9yThe K HATHYHUIO MPOOJIEMBI TaM, IJe Ka)KETCs, YTO BCE YXKE pellre-
HO;

* MIPEBUICTD MOCICACTBUS IIPEAIaracMbIX PEIICHUM.

IIpakTuyeckoe 3ansitue 4. Opranu3anus AesITeJIbHOCTH KOJLUIEKTHBA.
3amanue 1. Omnpenenure COOTBETCTBHE COAEP:KAHUA YNPABICHYECKOIO
TPyJda U PyHKIUM yIIPpaBJIEHUSI.

Conep:xaHue ynpaBiIeHYECKOro Tpyaa OyHKIUS YIPABICHUS

1. '3smeHeHue CTpyKTYPhl PEINPUITHS U3-3a U3MEHEHUN BO
BHEIIHEU cpelie

2. OnpeneneHue neay IpeanpusTus

3. 3ydyeHue n3aMeHeHuil, MPOUCXOASIIINX BO BHEITHEM
OKPYKE€HUH, U UX BIIMSIHUE HA MIEPCIIEKTUBBI Pa3BUTHUS MIPE-
IPUATHUS

4. TlpoekTupoBaHue OpraHU3alMOHHON CTPYKTYPhI yIIpaBJe-
HUS

5. 3yyenue notpedbHOCTEN NOUYMHEHHBIX U 0KUIAEMOTO
MU BO3HArpaXKJICHUS 32 paboTy

6. BeisgBiienue IMPUYKMH HCBBIIIOJTHCHUA ueﬂeﬁ MNpCAIPpUATUS U
BHCCCHUC KOPPCKTUPOBKU B CUCTCMY YIIPABJICHHA

7. BolsiBJIeHHE IPUYMH HEYAOBIETBOPEHHOCTH paboToi 1
pa3paboTKa crnocoOOB UX YCTpaHEHUs

8. Pa3zpaboTka crioco60B U3MEpPEHHS Pe3yIbTaTOB PAOOTHI

9. OcymiecTBiieHHE BO3HATPaXKICHUS 32 paboTy

10. Be16op cTpaTeruu U TaKTHKHU JJIS JOCTHIKCHUS TTOCTaB-
JICHHBIX IIeJIeH

11. Pacnpenenenue 00s13aHHOCTEN MEXTY PYKOBOAUTEIAMU
Ha Pa3JINYHbIX YPOBHIX yNPaBICHUS

12.0ueHka pe3yapTaToB pabOThI AJi OCYIIECTBICHUS BO3HA-
IPaKAEHUS UCTIOJIHUTETIEN

13. Onpexaenennue MUCCUM U IPUPOBI OU3HECA

14. TToaTBepxaeHUE pe3ynbTaTOB B JOCTUKEHUU LIEeTEn
npeAnpUSTUS
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15. 3yueHue cTeneHu y10BIEeTBOPEHUSI MOTPEOHOCTEN MO/I-
YUHEHHBIX B X0JI€ AESATEIbHOCTH, HAIIPABJICHHOW HA TOCTH-
YKEHUE LEIICH NPEAIPUATHS

IIpakTnyeckoe 3ansitue 6. MeToABI MOTHBALINM IEPCOHAJIA.

3apanue 1. [Tucemenno. Chopmynupyiite ais ceOs 1enbp Ha Onkaiime 2
roja. [logymaiite n HanumuTe, Kakue (PaKTOpbl BAUSIOT HA JOCTHKEHHUE 3TOMU 1IEJH,
Kakue (PaKTOpbl U3 NEPEUNCIEHHBIX CIIOCOOCTBYIOT JOCTHKEHUIO Ballled 1IeJd, a Ka-
Kue memaroT. Yem Bbl yxke obOsafaete A JTOCTHXKEHUs Balled LeNnH, a 4ero Bam
emle He xBataeT? Hanummure 5 BalimX OCHOBHBIX JIMUHBIX MOTHUBOB (CTHMYJIOB) J10-
CTHIKEHUs BalleH LEu.

3ananmne 2. Tect I'epudepra. VMcnonb3ys tect ['epubepra, ompenenute
CBOIO CTPYKTYPY MOTHBAIIMHM U BBIJCINUTE MPEBAIUPYIONINE (HaKTOPHI YIOBIETBO-
PEHHOCTH WUJTU HEYIOBJICTBOPEHHOCTH CBOUM TPYIOM.

Ha xaxaplii BOIpocC OIpamnBaeMoMy MPEAOCTaBIsIeTCS 5 0alljioB, KOTOpHIE
OH MOJXKET pacIlpeleiuTh MEXIy AByMs Bapuantamu otera (5-0, 4-1, 3-2, 2-3,
1-4, 0-5).Ilo okoHuYaHUU OIpoca MPOCYMMHUpPYWTE Oaisibl, HAOpaHHbIE HA OTBETAax,
0003HaueHHbIX OykBamH. Pe3ynbraThl TecTa HarjisgHee H300pakaTh B BUJE
cTonOoukoBoM  auarpammbl.  Ompexaenure  GakTophl  Kakoll — KaTeropuu
(YZIOBJIETBOPEHHOCTh WJIM HEYJOBIETBOPEHHOCTh TPYJIOM) SIBJISIFOTCS JJi Bac Ooliee
BaXHBIMH B Balleil 1€SITEIbHOCTH.

1. YenoBeKy TPHUXOAUTCS BBIOMpATh MEXKIY XOPOIIO OIIayuBaeMoW pabOTOid, HO
«Cepo» U HE3aMETHOM U TPYAOM, CBSI3aHHBIM C IIUPOKOU OrJIACKOM AEATENBHOCTU U
BO3MOXHBIM  OOIIECTBEHHBIM TMpPU3HAHUEM, HO «HE JCHEXKHBIM», JaXe B
nepcnekTuBe. Kakoil COBET BbI JaAUTE B TAKOW CUTYaLIUU:

A Jlnsa yenmoBeka Bcerja BakHa XOpOIIo orlayuBaeMas padora.
b Kaxp1ii uenoBek H0KEH MPEANoUecTh OOIECTBEHHOE MPU3HAHUE CBOMX 3aCTyT
(MHAHCOBBIMYCIIEXaM.

2. YenoBeky HEOOXOAMMO CH€NaTh BBIOOP - OCTaThCS B MOJYMHEHMM YEJIOBEKA, C
KOTOPBIM CJIOKWJIUCh BEJIMKOJICIIHBIE OTHOLUEHUS, W IPOJODKUTH BBINOJIHATH
MaJO3Ha4MMble NOPYYEHHUS WM HNPUHATh NPEJIOKEHUE NEPEUTH Ha ApPYrylo,
ropaszzno Ooyiee OTBETCTBEHHYIO PabOTy B MOJAYMHEHHE KpaiHe TpeOOoBaTEIHHOTO
pykoBoauTensa. Kakoi COBET BBl JaAUTE B TAKOW CUTYaLIMU:

I' IIpennoyTuTenbHBI XOPOUIME OTHOIIEHHUS C PyKOBOJIUTEIIEM.
B Jlyume, uto0Obl paboTa npeanosiaraina MaKCUMyM OTBETCTBEHHOCTH.

3. qu'IOBeKy H€O6XOI[I/IMO peinThb, NPUHATL JIM HNPCAJIOKCHUC O ITOBBINICHHWU B
19




JIOJKHOCTH, YTO CBA3AaHO C MOTEPEH KOMHUCCHOHHOTO BO3HArpa)XJICHUA U O3HAYAET
CHIDKEHHME CYMMAapHOM OIUIaThl TpyAa. B mepcnekTuBe BO3MOKHO IOBBIIIEHUE
OIUIAThl TPY/a, HO HA JIAaHHYIO BO3MOXKHOCTh BIIMSIET Macca pa3linyHbIX (PaKTOPOB.
Kakoii coBeT BbI TaINTE B TAKOW CUTYAIUU:

J1 nst 1106010 riaBHOE MOJMYYUTh MOBBIIICHHUE B JIOJDKHOCTH.
A BaxxHee Bcero COXpaHUTh BHICOKOOIIAYMBAEMYIO PaboTy.

4. YenoBeKk CTOUT TMiepes] BHIOOPOM - TIOJYYHTh OOIIECTBEHHOE IPU3HAHUE,
BBITIOJIHUB paboOTy €My HE MHTEPECHYIO U «IIYCTYIO», WU MPOAOIKUTH CKPOMHO
BBITIOJIHATD COJIEPKATENbHYIO U MHTEPECHYI0 cebe camomy padoty. Kakoit coer
BbI JaIUTE B TAKOW CUTYaIINU:

b YenoBexky BakHee MOMYyYUTH OOIIECCTBEHHOE MPU3HAHUE M MOPATHLHOE
BO3HATrpakJIeHHUE.

K Jlydme nmenaTh WMHTEPECHYIO W 3HAYUTEIBHYIO, CO CBOCH TOUYKH 3pEHUS,
pabory.

5. UenmoBeky mpejiaraloT Mepexoja Ha ropasfao 0osee MHTEPECHYIO, C €ro TOYKU
3peHus, paboTy, OJIHAKO TPH 3TOM HEOOXOJUMO TMOKHUHYTh TPYNIy JIOJEH, C
KOTOPBIMH JUTUTEIBHO U KOM(OPTHO paboTaioch HECKOJBKO J1eT. Kakoi coBeT BbI
JIAINTE B TAKOW CUTYyallUU:

3 'maBHOE 11 YenOBEKa - KOJIJIEKTUB, B KOTOPOM OH paboTaer.
K Kaxaplil uenoBeK NpearnoynTaeT BCEMY HHTEPECHYIO eMy paldoTy.

6. UTo HyXHO cHaenarb, JJisi TOro 4YTOoObl MNOOYyIuUTh YelioBeKa paboTarth C
JHTY3Wa3MOM - JCIIETHPOBATh €My MaKCUMYM OTBETCTBEHHOCTH WUJIU OYCHB XOPOIIIO
3aIJIaTHTh:

B Baxxnenmmmu npeanocbuikaMyu K AKTUBHOM J€SITEIIbHOCTH SIBJISICTCS
OTBETCTBEHHOCTh M BO3MOKHOCTh IPUHUMATh OTBETCTBEHHBIE PEIICHUS.
A Jlyummii ctumyn B paboTe - Xopoliast orJiaTa.

7.Kak mocTynuth pPYKOBOAUTENIO JJii TOBBINICHUS 3aWHTEPECOBAHHOCTHU
COTpyJHUKA B paboTe - MPOJEMOHCTPUPOBATH €My CBOE€ pACIOJOXEHUE WIU
BBITIJIATUTH BHEOUEPEIHYIO MPEMUIO:

I' 1nst coTpyIHMKA Ba)KHEE BCErO BHUMAHUE U XOPOILIUE OTHOIIEHUS C
PYKOBOJMTEIEM.

A Baxnee Bcero marepuaibHOE CTUMYJIHUPOBAHHUE.

8. UenoBeky mpejiaraloT KpailHe OTBETCTBEHHYI0, HO HHIUBUYAJIbHYIO padoTy
B3aMeH OOIIECTBEHHO MPU3HAHHOM, HO HE OTBETCTBEHHOM JiearenbHoCcTH. Kakoi
COBET BBI JIAJIUTE B TAKON CUTYAIIUHU:
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B /Ins mo0oro npeanoyTuTesibHa OTBETCTBEHHAs padboTa.
b [Ins kaxnoro yenoBeka B paboTe IIaBHOE 00IECTBEHHOE TPU3HAHHUE.

9. D¢ exTuBHAS cUCTEMa CTUMYJIMPOBAHUSA TPY/Ia JOHKHA KOHLIEHTPUPOBATHCS
Ha IPU3HAHUEYCIIEXOB HHINBUAYAIBHO KAXOT0 YEJIOBEKA WU TPYIIIbI
COTPYIHHUKOB:

b O6bIuHO YeOoBEKa CTUMYIIUPYET MPU3HAHUE 3HAYMMOCTH €TI0 pabOTHI.
3 Jly1s yenoBeka Ba)KHO MPU3HAHKUE YCIIEXOB KOJIJICKTUBA €IMHOMBIIIIICHHUKOB.

10. YenoBeky = HEOOXOAMMO  cHelaTh  BBIOOP  MEXKIYy  HMHTEPECHOM,  HO
HU3KOOIJIAYMBAEMOI pabOTONW M XOPOIIMM BO3HATPAXKIACHHEM 3a HEHHTEPECHYIO
cebe camomy paboty. Kakoit COBET BbI JaIUTE BTAKOW CUTYAIUU:

K YenoBeky NpeaOUYTUTEIBHO JI€TaTh COJIEPKATEIIbHYIO padboTy.
A YenoBeky NpeaOYTUTENBHO JI€TaTh XOPOLIO OIIauhBaeMyI0 padoTy.

11. BeiOupast paboTy, 4YelOBEK CTOUT TNepel ajJbTEePHATHBOM, Cpa3zy MOJYyYHUTh
XOpOIIIO OIUIAYMBAEMYI0, HO HE JAIOIIyI0 OILIYIIEHUS YCIEUIHOCTH pPaboTy WU
COTJIaCUTCS OIYIIaTh ceOsl YCIEIHbIM Ha CKPOMHO oOIlaunBaemMont paborte. Kakoi
COBET BbI JJAJIUTE B TAKOU CUTyaIUu:

A Kaxplif penuT noJiy4uTh BEICOKOOTUIAYMBAEMYIO pa0oTYy.
E Bosiee neHHO OBITh yCHEIIHBIM B padoTe.

12. Pabotast HajJ CUCTEMOW TMOBBIIICHUS] 3aUHTEPECOBAHHOCTU COTPYIHHUKOB B
paboTe, B KauecTBE MPUOPUTETHON CTpaTEruu Bbl BHIOEpETE CO3/IaHME KOMAHJIbI
€AUHOMBILIJICHHUKOB HWJIA OCTAaHOBUTECh Ha IMOBBIIIEHUH WHIAMBUIAYaIbHOU
OTBETCTBEHHOCTH COTPYIHUKOB:

3 bonee Bcero ctuMynupyeT 4eaoBeKa To, YTO OH pabOTaeT B KOJUICKTUBE
€IMHOMBIIIJICHHUKOB.

B Bonee Bcero cruMmynupyeT MHIUBHUAyalbHasi OTBETCTBEHHOCThH 34 MOPYUYCHHYIO
paborty.

13. YenoBeKy HEOOXOAMMO CAENaTh BBIOOP MEKYy OTBETCTBEHHOW, HO HE
npezrnoaralel KapbepHoro pocta paboToi U BO3MOKHOCTBIO CENaTh JIETKYIO
Kapbepy. Kakoi coBeT Bbl JauTe B TAKOM CUTyallHU:

B Baxnee BBINOTHSATH OTBETCTBEHHYIO padoTYy.
J1 Kaxxioro 6outbllie HHTEpECYeT BO3MOKHOCTD CACNATh Kapbepy.

14. Het cMbICiia MEHSITH paboOTY, JAIONIYIO Y€TOBEKY YyBCTBO YCIENTHOCTH, U3-3a
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PEIOKESHUSI PA0OTHI, CBA3aHHOM C BO3MOYKHBIM IITUPOKHUM OOIIICCTBECHHBIM
MIPU3HAHUEM:

E Baxxnee Bcero 4yBCTBO ycnexa B padoTe.
b Baxnee Bcero o01iecTBEeHHOE TPU3HAHUE.

15. B KOH(IHMKTE KOJUIEKTHUBA U PYKOBOJIUTENSI HEOOXOIMMO MPUHSTH OJJHY U3 CTOPOH:

3 I[Moanepikka KoJIIer BaKHEe OTHOIICHUH C JUPEKTOPOM.
[' Baxxnee oTHOLIEHHE C PYKOBOJACTBOM, YEM IOJIEPIKKA KOJIJIET.

16. Het cMbICciia MEHATH OTBETCTBEHHYIO, HO OJJHOOOpa3Hyto paboTy Ha Oomee
COJICPIKATEIBHYI0, HO HE MPEATIOJIaralonlyro PUHATHS BAXKHBIX PEIICHHINA:

B Baxna oTBeTcTBEeHHas paboTa, 1aXke €Cclii OHAa HEMHTEPECHa.
K Kaxxnomy BakHa cojiepxaTenbHasi, MHTEpeCHas padora.

17. PykoBOuTENb MBITAETCS IPUCBOUTH c€0€ 3aCayry MOJAYMHEHHOTO, U
HEO0XO0MMO IPUHATHPEIIEHUE, BHIHOCUTD JIM 3TO Ha o0111ee 00CyKIeHue:

I Kaxaplii MpeInoYynTaeT COXpaHUTh XOPOILINE OTHOLIEHUS C PYKOBOACTBOM.
b Heo6xoammo momyyuTs Npu3HaHNWE CBOUX 3aCIIyT OT OKPY KAIOIINX.

18. Yto yalie BbI3bIBAET CMEHY padOTHI, TO, YTO HET BO3MOXHOCTH KapPbEPHOTO
pocTa, UM TO, YTOHET BO3MOKHOCTH PEAIN30BaTh CE0sl U JOCTUYb YEr0-JIN00:

J1 Bo3MOXHOCTb clienaTh Kapbepy - BAXKHEUIINN (akTop CTAOUIbHOCTH KaJpOBOIO
COCTaBa.

E B03MOXXHOCTB JINYHBIX TOCTHKEHUM U CAMOPEAIU3ALUU - 9TO TO, YTO JOJITO
yZep>KMBAeT YeJI0OBEKa Ha paboyeM MecTe.

19. Yrto 60mee BaxHO j1s1 paOOTHUKA B MPOIIECCE TPY/Aa B OPTAHU3AIUY - IOCTUYD
yCIIEXa B CBOEU AEATEIBbHOCTU WA COXPAHUTh HOPMAJIbHBIE OTHOLLIEHUS C
PYKOBOJICTBOM, B TOM CJIy4ae €CJIu OAHONPOTUBOPEUYUT APYTOMY:

E Baxuee 10CTUTHYTH ycIiexa ¥ CaMOpeaTn30BaThCs, YeM UMETh XOPOIINe
OTHOIIEHUS C PYKOBOJCTBOM.

I BaxxHee IMeTh XOpOIITUE OTHOILIEHHS ¢ PYKOBOACTBOM, Ye€M JIOCTUTHYTH yCIleXa B
pabore.

20. YUto syyrie - MoJy4uTh HOBBILIEHUE TIO CITY>K0€, UCTIOPTUB MPU ITOM

OTHOIIICHHS C PYKOBOJICTBOM HUIM COXPAHUTh XOPOIITHNE OTHOIICHUS, OTKA3aBIINCh
OT CITy’KE€OHOTO TTOBBIIIICHUS
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" Jlydmie mMeTh XOpOoIIie OTHOIIEHUS C JUPEKTOPOM, YEM UCIIOPTUTH UX
OJiarofapsi MOBBIIICHUIOTIO CITyXKOe€.

J1 JIydiire npuHSATH MOBBIIIIEHUE TIO CITYKOE, TaXke €CIIH ATO HCTIOPTUT XOPOIITHE
OTHOIIEHUS C PYKOBOUTEIIEM.

21. Yo Oosee BaxKHO AJ1s1 paOOTHUKA - POABUIKEHHE 110 CIYK0€ CO CMEHOMU
MHTEPECYIOIIETO eropo/ia 3aHATUN WIN 3aHATHE JTIIOOUMBIM JIelIoM 6e3
BO3MOKHOCTH JIOJI’KHOCTHOTO POCTA:

K Ecnu yenoBek JIOOUT CBOIO paboOTy, OH HE TIOKUHET €€ Pajy BO3MOKHOCTH
MPOJIBUHYTHCS BIOJKHOCTH.

J1 Kaxxp1it mpeAnoyTeT BO3MOKHOCTh MOBBIIICHHS TI0 CITYK0€, 1aXke ey MpUAeTCs
MMOKUHYThUHTEPECHYIO padoTYy.

22. Yto npeanoyTuTenbHee i pabOTHUKA - UMETh BEICOKOOTUIAaUMBAEMYIO paboTy
UM paboTaThC XOPOIIO 3HAKOMBIMHU JIFOJABMU, UMESI HE OU€Hb BBICOKYIO OIJIATy

Tpyaa:

3 Jlyumnre paboTaTh B 3HAKOMOM KOJUICKTHBE, JIaXKe €CIi paboTa He 0YeHb XOPOIIO
OTLIAYMBACTCA.

A Kaxaplii mpenouTeT BHICOKOOIIIIAauNBaeMyIo padoTy, 1axe eClii B HOBOM
KOJUICKTUBE €ro He OyIyT MPUHUMATh OJIarOCKJIOHHO.

23. UTO NpeAnouTUTENBHEE - UMETh BBICOKYI) OTBETCTBEHHOCTH 3a IIOPYUYEHHOE
neno, 6e3 oOIECTBEHHOTO MTPU3HAHUS WU TIOJYYUTh MOPAJIBHOE yIOBIETBOPEHHUE U
MPU3HAHKE OKPY>KAIOIINUX, HEBBITIOIHSS OTBETCTBEHHYIO padoTYy:

B Kaxplii 4emoBek mpernovTeT OTBETCTBEHHYIO pa0oTy, aKe €CIIH OHA HE
MpUHECET 00IIEeCTBEHHOTO MPU3HAHUS.

E Jlyumie qoctudb Opu3HaHUS U MOPAIBHOTO MOOIIPEHHUS, YEM HECTH OOJIBIIYIO
JIMYHYIO OTBETCTBEHHOCT.

24. YUto nyuie 1151 pabOTHUKA UMETh OOLIECTBEHHOE MPU3HAHUE B HACTOSAILIEM WU
BO3MOXHOCTbJOJKHOCTHOTO pOCTa B OyAyIlEM, €CIIH OJHO UCKIIIOYAET IPYTroe:

b Jlyumie noiay4uuTs 00IIECTBEHHOE MPU3HAHUE 32 BHITIOJHEHUE 33/1a4 B HACTOSIIEE
BpEMSI, YEMITIOJIYYUTh MOBBIIICHUE TIO TOJDKHOCTH B OYIyILIEM.

J1 JIyuiie caenath Kapbepy B MEPCIEKTUBE, 1aKe €CIIU Kapbepa OrPaHUuYUT
BO3MOKHOCTH MPU3HAHMS BaIlIKUX 3aCIIYT.

25. Uto npeanoyTuTeNnbHee - padoTaTh B 3HAKOMOM KOJUIEKTUBE C I00pOKEIATETbHBIMU
COCITY>KMBLAMHU Ha TOM K€ JOJKHOCTH MJIM NIEPEUTH HAa paboTy B APYroi KOJUIEKTHUB,
HO C MOBBIIICHUEMTIO CITyKOe€:

3 KEDKIH)IIZ MMpCaAIo4YTeT OCTATHCA B 3BHAKOMOM U I[O6p0)K€J'IaTCJILHOM KOJIJICKTHUBC, YCM
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MPUHATHIOBBIIIEHUE TIO JOJHKHOCTH C IIEPEBOJIOM.
JI Kaxx b1l mpearnoyTeT NOBBIIIEHNE MO TOKHOCTH, TAXKE €CIIU MPUIETCS
paccTaThCs C KOJJIETaMH.

26. Uto nyyiiie i1 paOOTHUKA - BBITIOJIHATh 3HAKOMYIO PyTHHHYIO paboTy 0e3
OIMMOOK ¥ HEYIAY U UMETh OIMMUOKH W TIPOMAaXH TIPH PEIICHUH CIIOKHBIX, HO
HOBBIX U MHTEPECHBIX 3a7a4:

E Jlyudiiie ycrnienmHo BbINOIHATh 3HAKOMYIO pyTUHHYIO paOOoTy, YeM COTJIACUTCS C
BO3MOXXHBIMUHEYa4aMH peliasi HoBble, 00Jiee HHTEPECHbIE 3a/1a4u.

XK INpeanoututenbHee paboTa UHTEPECHAs, JaKE €CITU BO3MOKHBI HEYAauu U
MPOBAJIbl, YEM CKyUHas U PyTUHHAS.

27. Uto BaxkHee 11l paOOTHHKA - UMETh YCIIeX B paboTe, Make B CIydae OJJMHOYHOTO
BBITIOJTHEHUAPAOOTHI UM PabOTaTh B XOPOIIIEM KOJUIEKTUBE, HE OyAyUd JTUYHO
YCHEUTHBIM.

3 UenoBek MOKET BIOJIHE IOBOJILCTBOBATHLCS XOPOIIMMH OTHOIIEHUSIMU B
KOJUIEKTUBE U HE YyBCTBOBATh JINYHO ce0s1 YCIEIIHBIM HAa pabodyeM MecTe.
E Jlyuire Bceraa ObITh YCIEIIHBIM B paboTe, Jaxke eciu padoTaelllb B OJUHOUKY.

Pacwugposxa 3nauenuii:

BykBe A COOTBETCTBYIOT (PMHAHCOBBIE
MOTHUBBI; b - 00111€CTBEHHOE IPU3HAHUE;
B - oTBeTCTBEHHOCTH pabOTHI;

I' - oTHOLIIEHUE C PYKOBOJCTBOM;

/1 - kapbepa, IpOABUKEHUE 110
cinyx0e;E - nocTikeHune TMuHOro
ycrexa,

X - conepxanue paboThI;

3 - COTPYAHUYECTBO B KOJJIEKTHBE.

IIpakTn4yeckoe 3ansitue /. Pacnpenesenue GpyHKIUMOHATBbHBIX 00SI3aHHO-
cTeil U OTBETCTBEHHOCTH HA MPUMepPe KOHKPETHOH OPpraHu3anmu.
3aganme 1.

Llenb cTpaTernu MHHOBALIMOHHOTO Pa3BUTHUSI MOAENIBHOTO ipeanpustus 3A0
«MoJiouHBIN KOMOMHATY» - PacHIMPEHUE aCCOPTUMEHTA MTPOU3BOIUMON MPOTYKIIUH
U 3allyCK HOBOW JIMHMM N0 €€ NMPOM3BOJACTBY. MCHoJib3ysl CTPYKTYpy YIIPaBIICHUS
npeanpustaeMm (puc.l), onpeaeaute OTBETCTBEHHOTO PYKOBOJHWTEINS U COCTaB pa-
O00YMX TPyMNN Ha KaKJIOM dTale pealn3allid JTaHHOTO MHHOBAIIMOHHOTO MPOEKTa U
onumute ux GyHKuU. JlaHABIe 3aHECHTE B Ta0IHITy 1.
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PyHOBOOWTENENPEONDHATHA

PYHOBOOMTEAL PYHOBOOMTENE [n. Gyxranrep PYHOBOOMTENE
dHHaHCoOBOH oTaena -ByxranTep no NpoHM3IB0OCTE
CAYHIG R MBpPHETHHTA | yqeTy THLL -HHserep-
“IKOHOMHLT IO -MEeHEeOHED D -Byxrantep MNpoeRTHROBLLME
MaTEepHanbHO- chbITyY -MHEEHEPD NO
TEXHHY ECHOMY —ME PRETOITONH TEXHHKE
CHaeHeHWD fe3onacHoCTH
-IKOHOMHLCT Mo -CAEUHaAHCTH o
TEYOY W 3ap.nnarte HanagHhe
-IKCOHOMHLT Mo ocbopynosaHus
UeHoobpasosaHu D -paboTHHHEHW Lexa
PYROBOOMTENE PyroBOOMTENE HavanbHME HOPHCT
caysbbl KAYeCTEa oTgena ABTOorapaxa
-MEeHEeoHepbl o YNpaBaeHHA -BOOHTENH
KadecTey NepooHanom
-MEHELHE Db O
nepcoHany

Pucynok 1. Ctpykrypa ynpaBieHUs IPEIITPUATHEM.

Ta6muma 1. @yHKIIUU UCTIOTHUTENCH.

Oranel

OTBeTCTBEHHBIN PyKO-
BOJIUTEIb U UCTIOIHUTE-
Y

MapxkeTuHr

TeXHUKO-9KOHOMUYECKOE O0OCHOBAHHUE WHHOBAIIMOHHOTI'O
IIPOCKTA (COCTaBHCHI/Ie Ou3Hec-IUIaHa 10 KaXXJI0OMy BapHaH-

Ty HOBOT'O MTPOJIYKTA)

Bri6op Hanbonee 3¢ (eKTHBHOTO BapHaHTa HMHHOBAIIMOHHO-

r'O TIPOEKTa

Opranuzanus nporecca peaau3aliid HHHOBAllMOHHOTO MIPO-
eKTa (3aKyIlka W Halajgka oOOpYJOBaHUS ISl BBITYCKa HO-

BOUW MIPOTYKIINH, )

ynpaBiieHue 00ecliedeHueM pecypcaMu, yIpaBjieHue nep-
COHAJIOM, Kaue€CTBOM MNPOAYKIMH, PUCKAMHU, COBITOM MpO-

JTyKLIU

KOHTpOJ'IL Imponecca BhIIIOJIHCHUS TIJIaHA

AHanu3 1 KOPPEKTUPOBKA MPOEKTA

IIpakTuyeckoe 3ansaTue 8. MeToabl aHAIN3a BHYTPeHHell U BHeNIHe

cpeAbl MpeanpUusTHS.

Ha npumepe o6bekra uccnenosanus nposeaure SWOT — ananus uccienye-
MOTO IPEANPUATHUS, 3AMOTHUTE TAOIUIy, CIETANTE BBIBOIBI.

Tabnuua SWOT ananus npeanpusTus.
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ITapameTpsl OLIEHKH

BHemnsisi cpena

Bo3MoxHocTH
(opportunities)

yrpo3bi(threats)

dakTopsl crpoca (EMKOCTh PhIHKA, TEMITBI €70 pOCTa JIMOO CO-
KpalleHus, CTPyKTypa CIpoca Ha IPOAYKIIMIO BAIIEro MPeIIpusi-
THS | T.I1.)

DaKTOphl KOHKYPEHIMH (KOJIMYECTBO BAITUX OCHOBHBIX KOHKY-
PEHTOB, HAIMYUE HA PhIHKE TOBAPOB-3aMEHHUTENEH, BbICOTA Oaph-
€pOB BXOJla Ha PHIHOK M BBIXOJIa C HETO, pacipeieIeHue PbIHOY-
HBIX JI0JIEH MEX1y OCHOBHBIMU yYAaCTHUKAMU PHIHKA U T.I1.)

DakTophl cOBITA (KOTUYECTBO MOCPETHUKOB, HAIMYUE CeTEH
pacrpeiesieHust, yCIOBUSI TIOCTABOK MAaTEPUAIOB U KOMILJIEKTY-
IOILUX U T.I1.)

OkoHoMmHueckne hakTopsl (Kypc pyoss (nomnapa, eBpo), ypo-
BEHb MHQIISAIMN, ©3MEHEHUE YPOBHS JI0XO0/I0B HaCEICHUsI, HaJIO-
rosas IMOJIMTHKA rocyaapCTBa U T.II., TAMOXCHHBIC ITOIIJINHBI,
00bEM UMIIOPTA)

ITonuTHyeckre U MPaBOBLIC d)aKTODBI (ypOBeHB MOJUTHYCCKOM
CTaOMILHOCTH B CTpaHe, SaKOHOI[aTeJ'IBCTBO)

HayuHo-TexHuueckue Gakropsl (YpoBEeHb pa3BUTHUS HAYKH, CTe-
IIEHb BHEAPEHUS] MHHOBALMI (HOBBIX TOBApOB, TEXHOJIOTUI) B
IIPOMBIIIJIEHHOE IPOU3BOCTBO, YPOBEHb I'OC. MOAJEPKKHU pa3BuU-
TUsl HAYKH U T.I1.)

CounanbHo-emorpadudeckre GakTopbl (YUCICHHOCTD U MOJIO0-

BO3pacTHas CTPYKTypa HaCEJCHHs PETHOHa, B KOTOPOM paboTaeT
Ballle IPeANpPHUITHE, YPOBEHb POXKIAEMOCTH U CMEPTHOCTH, YPO-
BEHb 3aHATOCTU HACEJIECHUS U T.I1.)

ColnansHO-KYJIBTYPHBIC (DaKTOPHI (TPaIUIIUK U CHCTEMA 1IEHHO-
CTe 001ecTBa, CYIIEeCTBYIONIAs KYIbTypa MOTPEOICHHS TOBAPOB
U YCIIYT, UMEIOIIIMUECS] CTEPEOTHUIIBI TOBEACHMSI TIOJICH U T.I1.)

[IpupoaHbie 1 SKONTOTHYecKre HAKTOPBI (KIIMMAaTUYECKas 30Ha, B
KOTOpOH paboTaeT Ballle MpeanpusITHE, COCTOSTHUE OKPYKaIoeh
Cpe/Ibl, OTHOIIICHHE OOIIECTBEHHOCTH K 3aIIUTE OKPY KaIOIIEi
Cpebl  T.I1.)

BuyTpennss cpena

CuiabHbIe
CTOPOHBI
(strengths)

Caabble cTo-
ponbI (Weak-
nesses)

Opranuzanus (ypoBeHb KBaIH(PHUKALUK BalllUX COTPYAHUKOB, X
3aMHTEPECOBAHHOCTh B PA3BUTHH BalIEro MPEAIPUSATHS, B3aUMO-
JEWCTBUE MEXY OTIeIaMHu (PUPMBI)

[Ipon3BoACTBO (ITPOU3BOACTBEHHBIE MOIIIHOCTH, KAYECTBO U CTe-
NeHb U3HOCA 000PyI0BaHUS, KAUECTBO BBIITYCKAaeMOI'0 BaMH TO-
Bapa, HaJM4re NaTeHTOB U JINLEH3UH (€clii OHU HEOOXOIUMBI),
ce0eCcTOMMOCTh MPOAYKLINH, HAIEKHOCTh KAHAJIOB IOCTABKH ChI-
pbs 1 MaTE€PUAJIOB U T.I1.)
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@duHaHCHI (M3EPAKKHU TPOU3BOICTBA, JOCTYITHOCTh KaluTanla,
CKOpPOCTh 000pOTa Kanurana, GUHAHCOBAs yCTOMYUBOCTD MpeE/-
IpUSITHSL, TPUOBUIBHOCTH OM3HECA U T.11.)

WuHoBauy (4acToTa BHEIPEHUSI HOBBIX IPOAYKTOB U YCIYT Ha
NPENpPUSATHH, CTETIEHb UX HOBU3HBI (HE3HAYUTEIbHbIE 1100
KapAHHAJIbHbIE U3MEHEHUS ), CPOKH OKYIa€MOCTHU CPECTB, BIIO-
JKCHHBIX B pa3pab0TKy HOBMHOK H T.I1.)

MapkeTHHT (KauecTBO BaIlIUX TOBAPOB/YCIYT (KaK 3TO KAYECTBO
OIICHUBAIOT BAIIM MOTPEOUTEININ ), HATAXKCHHOCTh KaHAJIOB COBITA,
U3BECTHOCTh MAapKH, MTOJHOTY aCCOPTUMEHTA, TapaHTUtHOE 00-
CITy’KUBaHHE,yPOBEHb 1IeH, 3P(HEKTUBHOCTh PEKIaMbl, permyTalus
PEIPUITHS

IIpakTnyeckoe 3ansitue 13. Ynpapiaenne KOHQIUKTAMHA B OPraHU3alHM.

3apanme 1. Curyauus: Ha coBenianum TOproBbix areHToB A cOOOLIAET, YToO MO-
CTOSIHHO TE€psieT 3aKa3bl U3-3a TOTO, YTO KOHKYPEHThI CTaJd INPOU3BOJUTH HOBYIO IIPO-
OYKIUIO U MPOJIaBaTh €€ M0 3aHMKEHHBIM LeHaM. Koiiern gensiTcsi ¢ HUM CBOMM OIIbI-
TOM YCIIEITHOTO KOHKYPHUPOBAaHMs KaXKIbli B CBOEH 00JIACTM U JAIOT COBETHI, HO BCE
MPEANOJIOKEHNUS A OTBEpraeT, Haxo/i1 B HUX U3bSHbI U TBEPAs, YTO B €r0 00JIACTU ITH
npuémbl He cpabaTpiBatOT. UeM Oosbliie Bo3paxkaeT A, TeM OOJIbIlle €My CTaparoTCs To-
MOuYb. Yepe3 HEKOTOpoe BpeMst pykoBoauTens b 3amevaer: « S BuKy, na, Bel He XxoTuTe
HUYETO0 U3MEHHUTb, U Y MEHs COBEPIICHHO MPONaJo >KeJaHUe MPOA0JIKATh 3TO 00CyX-
nenue!». Hactynuia tummHa v o61mast HenoBKocTh. 1. Kakyro mo3unuio B TaHHOHM cH-
Tyallud 3aHUMAlOT PYKOBOJUTENb A, €ro koiuieru u pykosoaurenb b? 2. Onpenenure
CTPATETHUIO BbIX0J1a U3 KOH(PIUKTHOM CUTyaluH.

3ananue 2. Jlu fIxokka B cBoeil knure «Kapbepa MeHemkepa» yTBEpKIAeT, 4To,
YBUJIEB pa0OTAIOMIMMHU CBOMX KOJIJIET, SITOHCKUN pabo4yuil CKaKeT «MOTry JH S 4eM-

HUOYIb TOMOYb?», aMEPUKAHCKHH — « 3TO HE MOE JesIo». A 4To ckaxkete Boi?

IIpakTnueckoe 3ansTue 14. YnpasjieHue OpraHu3aliiOHHOH KYJIbTYPOW.
3ananue 1.

JIst mocTynuBIIKMX HA 1 KypC CTyA€HTOB, UCIIOJIb3YSI CBOM JIMUHBIN OIBIT U
MHpEHUE, pa3padoTaiiTe:

1. mporiecc aganTanuu;

2. clieHapuil oO1el mporpaMMbl ajanTalny;

3. clleHapwi crieIMaIbHON IPOrpaMMBbl aTanTalliu;

4. xputepuu 3¢ (HEKTUBHOCTH MpoIecca aanTaiuq.

IIpakTnuyeckoe 3ansitue 15. CnocoOHOCTH NPMHMMATDH YIIPaBJIeHYeCKHe PelleHusl.
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3aganme 1.

Paccmotpure cieyronyro KOHKPETHYIO CUTYalMIO U OTBETHTE HA BOIIPOCHI.

['pynna nporpaMmMHOro odecredeHus

Enena MuxaiinoBa pyKOBOJIUT CEKTOPOM NPOrPAMMHCTOB B OTHAENE pa3BUTHS (up-
mbl «Komam». Jlo cBoero npuxona B «Komamny, Enena tpu roga padotana B KOHKYpH-
pyroriei hupMe Ha aHAIOTHYHON ODKHOCTH. J{OKHOCTh pYKOBOAUTEINS TPYIIIBI TPO-
IrPaMMHCTOB OCTaBaJiach BaKaHTHOW 8 mec., TOKa He NpuHsUM Ha pabory Eneny Mu-
xaitoBy. CeKTop pa3padaThIBaET MaKEeT MPOTPAMMHBIX MPOAYKTOB, Ha3bIBAEMBbIN «JKC-
MIpeccy», MO3BOJSIOIIMIA MOJB30BaTEN0 OBICTPO 00pabdaThiBaTh OOJbIINE OOBEMBI HH-
(opmanuu 0 KOHKypeHTax. [[akeT COCTOMT U3 MATH CaMOCTOSITENIbHBIX MPOTrpaMMHBIX
mpoaykToB. Kaxaplii rox « OKCOpecey JOMOJIHIETCSA U MEPECMaTPUBACTCA. « IKCIIPECCH
— OYEHb MOMYJISIPHBIN MMAKET, a TOTOMY padOTaloIIKUe HaJ MporpaMMaMu AJis HEro rop-
JSTCS, YTO UMEHHO OHHU Pa3padaThIBAIOT « IKCIIPECCH.

Enene noqumHAIOTCA NATh PYKOBOAUTENEH MPOEKTHBIX IPYNI, KAXKIBIA U3 KOTOPBIX
PYKOBOJUT KOMAaH/ION B TPU—TISITH YEJIOBEK, pa3paldaThIBalONIEh OJHY U3 YacTEH MaKeTa.
Hukrto u3 pykoBoauteneit rpynn He uMeeT GOpMallbHON YUEHOM CTETeHH WUJTU 3BaHMS,
COOTBETCTBYIOLIMX 3aHUMAEMON JTOKHOCTH. KaKIblii pyKOBOAUTEIb IPYIIIBI 3aHUMa-
€T CBOIO JOJDKHOCTh B COOTBETCTBUU C TPEOOBAHUSAMH 33Jau, CTOSIILUX HEepe]] TPYyMIOH,
¥ pabOTaeT M KaK WICH KOMaH/Ibl.

[Mocneanss Mmoaudukanys nakera « IKCIpeccy» Havdaia pa3padaTeiBaThCA

3a monrona a0 npuxoaa Enensl B «Komam». Uepe3 nBe Henenu mocie IMOSIBICHUS B
¢upme Enena mompocuiia KaKIOro PyKOBOJIUTENSI TPYMIBI: COCTaBUTh MOIPOOHBIN
rpaduk paboT U mepeyeHb TpeOyEeMbIX PECYpPCOB, CTaBUTh €€ B U3BECTHOCTH O MaJeii-
X OTKJIOHEHUSX OT rpaduka U €XKeIHEBHO JOKJIAAbIBaTh O MPOJBHKEHUH B padoTe.
Omna paszpaboTana pacnucaHue 0053aTeIbHBIX BCTPEY C PYKOBOAUTENSIMU Ipynn (IBa
pa3a B Hezemo). Ha atux Bcrpewax Enena mpocuiia AeTallbHO ONMMCHIBATH X0 padOT U
KOHKPETHO JICHCTBUS Ka)JI0ro YjeHa KOMaH bl Ha Onrkaiiiue Tpu qHs. Yacto oHa da-
Bajla PYKOBOJUTEISM TPYNI CHElUalIbHbIE JUPEKTUBBI, KAK paclpeneisTh padoTy
MEXKy YJIEHaMH KOMaH/I.

UYepes dersipe HEAEHU TOCIIE IpUX0aa EJIeHbl B KOMIIAHUIO BULIE-TIPE3UIEHT 110
MAapKETUHIY U BHUUE-NIPE3UICHT 110 Pa3BUTHUIO PELIWIM IIEPEHECTH CPOKU OKOHYAHUSA
pa3paboTKu HOBOH Bepcuu makeTa «kcrpece». Hu ¢ keM u3 pa3pabOTUMKOB MaKeTa o
HOBOM J]aTe OKOHYaHUs paboT He JoroBapuBaiuchk. EneHa o0bsIBUIa O IEpEeHOCE CPOKOB
paboT Ha exeHeJeNbHOM OO0IIeM CcOOpaHuu, TJe MPUCYTCTBOBAIU BCE Pa3pabOTUMKU
nakera «Jkcnpecc». 1 psanoBbie 4ieHbl KOMaH]I, 1 PyKOBOAUTEIN MPOEKTOB OBUIH IO-
TPSICEHBI M BO3MYILEHbI. Bce MOHMMaIIH, 4TO YJIOKHUTHCS B OOBABICHHBIE CPOKU MOYKHO
TOJIBKO IIEHOM OTKa3za OT pa3pabOTKU HOBBIX U OYEHb BAXKHBIX JOMOJHUTEIBHBIX BO3-
MOXHOCTeN nakera. C MpeamecTBEHHUKOM EJIeHbI MPOrpaMMUCThI MOTPATUIIM MHOTO
BpPEMEHH, ONpeIeNsas MacluTaObl U3MEHEHUM, U TETIEpb YyBCTBOBAIMU ce€0s 0OMaHyThIMU
BBICIIMM PYKOBOJICTBOM. PazpaboTumku oObsicHsiu EjneHe, 4TO MMEHHO KayecTBO U
0O0JBIIME BO3MOXKHOCTH «JKCIpEecca» U SBISIOTCS MPEAMETOM TOpIOCTH PaOOTHUKOB
«Komanay.

PykoBoguTenu npoektoB nornpocusin EjxeHy «BbIOUTHY» AJ11 HUX JOTOJHUTENb-
HBI€ IITATHl U PECypChl, YTOOBI COOTBETCTBOBATh HOBBIM TpebOoBaHUsIM. Enena oTkiio-
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HUJIA UX TPOCKOBI 0€3 Kakoro-mmbo o0bsicHeHust. CUTyalnIo YXYIIIaao TO, YTO COBCEM
HETaBHO PYKOBOJACTBO «Komarm» BBENO aTTECTAIMIO PYKOBOAUTEICH MPOEKTOB, MO KO-
TOPOM BaXKHBIM Ka4YECTBOM MEHEKEpa OBbLII0O YMEHHUE YKJIaJAbIBAThCS B TPeOyeMBbIE€ CPO-
Kki. UJeHBl Tpynmbel TPOrpaMMHOTO OOECTIeueHUs Hadyalld BBIPaXKaTh HEIOBOJIBCTBO
Enenoii. OHM TOBOPWIIM, UTO OHA UTHOPUPYET WX MPOCHOBI, BMEIINBAETCS B padOTy, HE
MOXXET 3alllUTHTh WX OT HEBBITOJIHUMBIX TPeOOBAaHWW BBHICHIETO PYyKOBOACTBA. [Ipo-
IPaMMHCTBI BOPYAIH, YTO TUIAH TPEIIUT IO IIBaM, MOTOMY YTO KakK BCET/Ia HepeascH.
PykoBoguTenn MpOEKTHBIX TPYII TOBOPWUIIH, YTO O€3 JOMOJHUTEIHHBIX PECYPCOB HE
coOuparoTrcs oOecrieunBaTh BBHIMOJHEHUE TUTaHA. PaOOTHWUKM TPYIIBI MPOTPaMMHOTO
oOecrieueHus CTalld pa3IpaxkaThCs M0 MajielIeMy oBoy. BHYTpu KOMaHIbI TiepecTa-
JIM TIOMOTaTh JAPYT APYTY, €Clu paboThl «He ObUTM» B Tpaduke. UIeHB KOMaH/I XOIUITH
MIOCTOSIHHO HEJIOBOJILHBIMH W YYBCTBOBAIM ceOsi HecUacTHBIMHU. Bo3pocin cBepxypod-
HBIC, HO TIPOAYKTUBHOCTH paOOTHI Majaa.

Enena co3Bana obmiee coopanre. OHO MOTyYHIIOCh OYpHBIM | 371bIM. MHOTHE pa-
OOTHUKHU BBICKA3aJIM HEYJIOBICTBOPECHHOCTh M 00uy. B xoHIe coOpanust Enena ckasa-
Ja, 4TO TpodemMa Ha CaMOM JIeJie MPOCTasi: PyKOBOJAUTENIN KOMaH I HE MOTYT COCTaBHUTh
xoportero rpaduka padot. [locne cobpanus Enena mompocuina MeHemKepa U3 ApPyroro
oT/ieNia TIPOBECTH CEMHHAp MO COcTaBieHUio rpadukoB pabor. OHa Takke Hadaia
BCTPEYATHCS C HEKOTOPHIMU PAOOTHUKAMU, YTOOBI BBISICHUTH, Y€M OHU COOMPAIOTCS 3a-
HUMAaThCS TIOCIIe OKOHUYAHUS MPOeKTa. B Teuenne Mecsia mociie coOpaHust 4eTBepo py-
KOBOJUTENICH TPOSKTHBIX TPYIIT MOTPeOOBAM MEpPeBOJia HA APYTyI0 paboOTy BHYTpH
KOMITaHUU. TPEeTh PAJOBBIX MPOTPAMMHUCTOB Hayaia UCKAaTh paboTy 3a MpeaesiaMi KOM-
TaHUH.

Bormpocs! u 3aganus mpu pazdope cuTyarmm

1. [lepeuncnute ynpaBiaeHYECKUE PEIICHUS], KOTOPbIE ObLITN MPUHSTHI.

2. Onpenenute 3JIEMEHTHI KaKJ0TO pelIeHus (CyObeKT, OObEKT U T. 11.)
Y THI peuIeHus o TabauIe KiaccuuKaiuu.

3. B kakux pemeHusx He ObUTH COONIOACHBI TPEOOBAHUS K YMPABICHYECKOMY pe-
HIEHUIO?

4. Tloctpoiite nepeso npodsiem 1t pupmbl «Komam». Onpenennte KOPHEBYIO MPoO-
onemy.

5. Pa3zpaboTaiiTe 1epeBo peleHui 11 KOPHEBOM MPOOJIEMBI.

6. CrimanupyiiTe coBelanme 1o KOpHeBoi mpoodiieme.

IIpakTuyeckoe 3ansaTue 16. [lpunsaTHE yIpaBjieHYeCKUX PelIeHU B YCJI0OBHSAX
pHCKa.
3ananue 1.
[Ipeanpusarue miaHupyeT peaau3alnio HHHOBAIIMOHHOTO MPOEKTa, TPEOYyIOIIETro

JOITOJIHUTCIIBHBIX HHBCCTHHHﬁ. Ha ocHoBanuu JaHHBIX 6YXFaHT€pCKOFO OanaHca opra-
HHU3allny, OLCHUTC (I)I/IHaHCOBOC COCTOAHHUC IIPCAIIPUATHA, IIPUMUTC PCIICHUC O LCIICCO-

00pa3HOCTH peanu3aluu npoekra. Pe3ynbrarel cBegute B Tabnuiy 1, caemaiite BhIBO-
JTBL.
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Tabnuna 1 - Kosddunuents: pruHaHncoBOM yCTOWIMBOCTH OPraHU3AIHH

Ne | HanmeHoBaHUE TTOKa3aTeIs HOpMa 3HayeHnue | 3HayYeHUE Aobco-
Ha HAYaJl0 | Ha KOHEIT JIIOTHOE

roaga roga
OTKJIOHC-

HHUEC

1 | KoadduimeHt Tekyieii JIMKBUIHOCTA

2 | Koadunment puHaHCOBOW HE3aBUCUMOCTH (aB-
TOHOMUH )

3 | Koadhdumment obecrie4eHHOCTH COOCTBEHHBIMH
CpelcTBaMu

4 | KoaddurmeHT 3a10/5KCHHOCTH HITH (HHHAHCOBO
3aBUCUMOCTH

5 | KoapduumeHt puHAHCOBON yCTOWYHBOCTH

6 | KoapdumnueHr obecreueHHOCTH COOCTBEH-
HBIMHU CpCACTBaAMU

7 HepI/IOI[ OKYIIa€MOCTH COOCTBEHHOI0 KamnuTrasia,
JeT

8 | KoadhdummeHT BOCCTAaHOBICHHUS TLIATEKECTIOCO0-
HOCTH

9 | Koad¢uiueHt yrparhl miaTe:kecrnocoOHOCTH

IIpakTuyeckoe 3ansiTue 18. MeHeKMEHT U NpeINPUHUMATEILCTBO.

3ananmue 1.

[IpencraBpTe cebs HaumHarOmUM TpennpuauMareiaeM. CoctaBbTe OM3HEC-TUIaH
peanuzamuu cBoer uaen. Ouenure 3hPeKTUBHOCTh OM3HEC-TUIaHA.

3. PyOe:xHblIii KOHTPOJIb

Bonpocsl pyoexnoro koHTpoJist Ne 1

Bonpocwi, paccmampusaemvie na ayoumophvix 3aHamusix
[TonsaTHe u conepkanue MeHeIKMeHTa. Llenn u 3a7aun MEHEKMEHTA.
[IpenmeT, TpUHLIMIIBI U METOJIbI MEHEIKMEHTA.
B3anmocBsi3b ynpaBieHUs: 1 MEHEI)KMEHTA.
Ocobennoctu Poccuiickoro MeHepKMEHTa U HallMOHAIBHOU KYJIBTYPHI.
DBOJIIOIUS PAa3BUTUSA MEHEI)KMEHTA U €0 OCHOBHbBIE KOHIICTIIUU.
[Ipupona u uCTOpUYECKHUE TEHICHIIUU PA3BUTHS YIIPABICHUS.

NogbkowdPE

q)aKTOpBI, YCJIOBHUS W 3BOJIOOMOHHLBIC 3TAllbl BOSBHUKHOBCHUA U PA3BUTUS MCHCIK-
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MeHTa. [IIKonbpl MEHEA)KMEHTA.

8. DBoIOIMS MEHEI)KMEHTA U €r0 OCHOBHBIE KOHLIETINU. M3ydyeHne OCHOBHBIX IIKOJI
Y KOHUEIIMNA MEHEKMEHTA.

9. Uudpactpykrypa MEHEKMEHTA U (haKTOPHI €€ OTPEIETISIOIINE.

10.YpoBHU ympaBieHus Kak popma pazieneHus yIpaBiIeHYeCKoro Tpya.

11.Opranns3anmoHHbIE CTPYKTYPbI MEHEIKMEHTA.

12.0Oprann3anmuoHHOE yCTPOKUCTBO NMPEANPUATHS U IIyTH €T0 COBEPLICHCTBOBAHU.

13.HanroHnanbHO-KyJIbTYpPHBIE OCOOCHHOCTH M XapaKTEPUCTUKH COBPEMEHHBIX MO/Ie-
JIe MEHEDKMEHTA.

14. AMepuKaHCKass MOJEIb MEHEDKMEHTA. EBporelickas Moaenp MEHEKMEHTa. Anon-
CKasi MOJIEJIb MEHEI)KMEHTA.

15. OcoO6eHHOCTH COBPEMEHHOTO POCCUMCKOI0 MEHEIKMEHTA.

16.MupopmanmonHoe odecreueHne MEHEKMEHTA.

17. YpaBiieHuE BpEMEHEM.

18.IIpupoaa u coctaB GyHKIIMI MEHEKMEHTA.

19. MeHeHKMEHT KaK €AUHBIN MPOIIeCcC B3aUMOCBI3aHHBIX (PYHKITHA.

20.Ilonstre u pazsurue QyHKIuN MeHekMeHTa. ConepikaHue U XapaKTepHbIE YepPThI
GyHKINI MEHEKMEHTA.

21. KOHTpOJIb B MEHEJKMEHTE.

22.CucremMa MEHEIKMEHTA.

23.MexaHu3M yIpaBJICHUS.

24.]lnHamMuKa rpymi.

25.JIuaepcTBO B CUCTEME MEHEKMEHTA.

26.JIuiepcTBO U PyKOBOJCTBO B MEHEIKMEHTE.

27.MotuBanus JeATeIbHOCTH B MEHEKMEHTE.

28.Ilonsitue u Bubl MoTuBaMu. Conep:kaTebHble KOHUETIIIMM MOTHUBALIVH.

29.IlpoueccHslii moaxoxa k MotuBanuu. ConepkaHue MOTUBAIMOHHOTO MEXaHU3MA.

30.ConeprkaHue pa3IMuHbIX TEOPUI MOTUBALIUH.

31.0Opranu3aiioHHbIE MPOIIECCH B MEHEIPKMEHTE U yIIPABJICHUE TIEPCOHAJIOM.

32. Tunel OpraHu3alMOHHbIX CTPYKTYp yIpaBieHus. [lomHOMOUYNS U OTBETCTBEHHOCTD.
JlenernupoBanue MOJHOMOYHIA.

33.IloaroToBKa U NPOBEJCHUE IEIOBOTO COBEIAHUS.

Bonpocul 0na camocmosamenvruozo usyuenus
1. OcoOeHHOCTH UCTOPUUYECKHUX TEHJAECHIUMN Pa3BUTHSI PA3IMUHBIX (PAKTOPOB Me-
HEJDKMEHTA.
2. IIpo6ieMbl Ipeo0aEHUS POCCUNCKOM CTIeNU(PUKH YIIPABICHUSI.
3. [IpotuBopeunsi B AEHCTBUU (AKTOPOB, ONMPEICISIONIMX HAMOHAIbHBIE 0COOEH-
HOCTU MEHEJKMEHTA.
4. OcHoBHbI€ 3Tanbl popmupoBanus MeHemxkMeHTa CIIIA. OcobeHHOCTH COBpEMEH-
HOT'O MEHE)KMEHTA U IEPCIIEKTUBBI €r0 Pa3BUTHSI.
5. «llIBeackas mozaenb coranuzmay I'. Miopaass B yCIOBUSX PRIHOYHON SKOHOMHU-
ku. Xo3sicTBeHHOE peryiaupoBanue JI. Dpxapna.
6. [lonaTue 1 0COOEHHOCTH HAIIMOHATBHON KYJIbTYPHI.
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/. CxeMa MOTHBAIlMOHHOTO TIpoIiecca.
8. Teopus motuaruu JI. Makl peropa.

Bonpocsl pyoe:xHOro KOHTpoas Ne 2
Bonpocwi, paccmampueaemvle Ha ayOUMopHuIX 3AHAMUILX

OpraHu3aimoHHbIe CTPYKTYPhl MEHEKMEHTA

NudopmanmonHoe odecrieueHne MEHEIHKMEHTA.

VYpaBieHUeCKUE pelIeHUS! U MOJEIUPOBAHUE CUTYaLUH.

Bunel ynpaBnenueckux peuieHud. [I[puHIMNBI U 3Tanbl OPUHITHS YIIPABICHYECKUX

pELICHUMN.

MeToabl MOIENUPOBAHUS U ONITUMHU3ALIMA PELLIEHUM.

CnocoOHOCTh NPUHUMATh YIIPABIECHYECKUE PEILICHHUS.

«Mos3roBas aTaka» Kak METO]l TOMCKa HOBBIX YNPABIEHYECKUX PEIIECHUN.

YpasiaeHHUe CTPECCOM.

[Tonsitue crpecca u ¢asbl pazsutus. [IpuanHel 1 cuMnTOMBI cTpeccoB. CTpecc U mo-

Ka3aTeJIM BBITTOJTHEHHS pa00OunX 3aJIaHuH.

10.Metoap! ynpaBieHUs CTPECCOM

11.YnpaBnenue ctpeccamu.

12. Ctuib pyKOBOJICTBA B 00pa3 MEHEIKepa.

13.Ctuib: NOHATHE U CYIIHOCTh. ABTOPUTApHBIN CcTWiIb. JInOepanbHblid cTHib. [lemo-
KpaTuueckuil ctuib. O0pa3 MeHeKepa.

14.MeToabl U CTHIN MEHEIKMEHTA.

15.CaMOMEHEI)KMEHT.

16. YnpapneHue KOHPJIUKTOM.

17. CyurHocTb, coaepxkanue koHpaukra. [[paBoMepHOCTh KOHPIUKTOB.

18.I1pnunnbl KOHGIUKTOB. TUIBI KOHPIUKTOB. YTPaBICHUE KOHPIUKTOM.

19.®opmMupoBaHue U pa3BUTUE TPYJIOBBIX IPYII B MEHEHKMEHTE.

20.YnpapneHue KOHQIUKTaAMHU B TPYIOBOU IpymIIe.

21.JlokyMeHTAaIs ¥ €€ POJib B CUCTEME MEHEIPKMEHTA.

22. loxymeHTanimonHoe obecreyeHue MmeHepkmenTa. Opranusaius padoThl ¢ JOKYMEH-
TaMd. JIOKyMEHThl KaK HMCTOYHHK MH(POPMALUU TPHU BBIPAOOTKE YNPaBICHUYECKUX
PELICHUM.

23.CnocoOHOCTH PUHUMATh s deKkTuBHBIC YIPABJICHYECKHE pELIeHHUS.

24 9¢dexTuBHOCTH Opranu3anuu. [logxoas k onpenenenuio 3pGHEKTUBHOCTH OpraHu-
3aruu. OneHka 3Qp(HeKTUBHOCTH OpraHU3aINH.

25.1leneBoit M CUCTEMHBIN MOIXOIBI K OTpeieieHII0 3(h(PEKTUBHOCTH OpraHU3AIIHH.

26.CymHoctb 3 PEKTUBHOCTH MEHEKMEHTA.

27.Cnoco0bl aHayiu3a U OUeHKH 3PPEeKTUBHOCTH MeHEeHKkMeHTa. Kputepun u mokasare-
71 3P HEKTUBHOCTH MEHEI)KMEHTA.

28. 2 (HEeKTUBHOCTH CUCTEMbI MEHEPKMEHTA.

29. 3¢ dexTuBHBIN MpakTUYECKU MeHeKMEHT. MuTerpanpHas 3gp¢GheKTUBHOCTh (yHK-
[IUOHUPOBAHUS CUCTEMbI MEHEHKMEHTA.

ke

©oo~N G
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Bonpocwt 0ns camocmosamenvruozo uzyuenus
@DaxTopsl, BIMSIOUIME HA HHIUBHUYaIbHOE ITOBECHUE.
JIokyc KOHTpOIIS.
@YHKIHMH JIMYHOCTHBIX YCTaHOBOK.

Tunsl Kapbepsl.

I'pynnoBoe npuHsATHE pELICHUI

MeTton Mo3roBoro mrypma (OpelHCTOPMUHT)
[InaHnpoBaHKE U MPOBEICHNUE COBEIIAHUM.

Noak b E

3.1IpoMeskyTOUHAS ATTECTAIUS

- B cooTBeTCTBUU C y4eOHBIM IIJITAHOM I10 HAIPABJICHHWIO MOJTOTOBKH
21.03.02 3emieycTpoHCTBO M KaJacTpbl MPOMEXKYTOYHAsI aTTeCTaIls MPOBOJUTCS B
dbopme 3auera.

- [lenpto  MpoOBeACHUS MPOMEKYTOYHOM arTecTaluu - 3adera -
SBJISIETCSI KOMIUIEKCHAs U OOBbEKTUBHAS OIICHKA KayeCTBAa YCBOCHHS OOYUYaIOIIMMHUCS
TEOPETUYECKNX 3HAHHWM, YMEHHUS CHUCTEMAaTHU3MPOBATh TIOJYYCHHBIC 3HAHHUS W
NPUMEHATh WX K PEHICHUI0 MPAKTUYECKUX 3a7ad, YpPOBHA C(HOPMUPOBAHHOCTHU
KOMITETCHIIUIA TTPU OCBOCHHUH TUCIUTITUHBI « MEHETKMEHT.

B Bompocax k 3a4eTy OTCyTCTBYIOT MPaKTHYECKHUE (pacueTHBIC) 3aaHus.

BOHpOCbI, BbBIHOCHMBIC HA 3a4€T

[TonsTue u conep:kanue MeHeKMEHTA. Llenu 1 3a1aun MEHEHKMEHTA.

[IpenmeT, TpUHLMIIBI M METOIBI MEHEI)KMEHTA.

B3anmocBsi3b ynpaBieHus: 1 MEHEI)KMEHTA.

Ocobennoctu Poccuiickoro MeHepKMeHTa U HallMOHAIbHOU KYJIbTYPHI.

DBOJIIOIUS PA3BUTHSA MEHEI)KMEHTA U €0 OCHOBHbBIE KOHIICTIIUU.

[Ipuposa n uctopudeckrue TEHACHIINU PA3BUTHUS YIIPABICHUS.

@DaKTOPBI, YCIOBUS U 3BOJIOLMOHHBIC 3TAllbl BOSHUKHOBEHUS U PA3BUTHUS MEHEK-

MeHTa. [IIKoabl MEHe I KMEHTA.

8. DBoFOIMST MEHEPKMEHTA U €r0 OCHOBHBIC KOHIIETIIINH. M3ydeHne OCHOBHBIX IIIKOJI
Y KOHUEMIMNA MEHEKMEHTA.

9. Uudpactpykrypa MEHEKMEHTa U (aKTOPBI €€ ONpeIEAIOIINE.

10.YpoBHu yripaBieHus Kak ¢hopma pazeiaeHus yrpaBlIeHUeCKOTO TPyaa.

11.0OpranuzanioHHbIE CTPYKTYPbl MEHEI)KMEHTA.

12.0Oprann3anuoHHOE yCTPOKUCTBO MPEANPUATHS U IIyTH €T0 COBEPLIEHCTBOBAHUS.

13.HanmoHanbHO-KyJIbTypHbIE OCOOCHHOCTH U XapaKTEPUCTHUKU COBPEMEHHBIX MOJIe-
JIe MEHEKMEHTA.

14. AMepuKaHCKas MOJEIb MeHeIKMeHTa. EBponielickas MoJenb MEHEKMEHTA. SMoH-
CKasi MOJIEJIb MEHEI)KMEHTA.

15. OCOOEHHOCTH COBPEMEHHOTO POCCUHCKOT0 MEHEIPKMEHTA.

16.MudopmarmonHoe obecrieueHre MEHEIKMEHTA.

17. YpaBiieHue BpeMEHEM.

NoOkwNE
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18.IIpupoaa u coctaB GyHKIIMI MEHEKMEHTA.

19. MeHeKMEHT KaK €IMHBIN MPOoIlecC B3aMMOCBI3aHHbBIX (DYHKIIHIA.

20.TTonsatue u pazButue GyHKIu MeHexkMeHTa. CoepkaHiue U XapaKTEPHBIEC YEePTHI
GyHKINNA MEHEKMEHTA.

21. KOHTpPOJIb B MEHEIKMEHTE.

22.CucteMa MEHEI)KMEHTA.

23. MexaHu3Mm yIpaBJICHHUS.

24. [lnHaMuKa rpyIl.

25.JInpepcTBO B CUCTEME MEHEKMEHTA.

26.JIuiepcTBO U PyKOBOJCTBO B MEHEI)KMEHTE.

27.MoTuBanus AesSTENbHOCTH B MEHEIKMEHTE.

28.11onarue u Buasl MmoTuBanuu. CoaepxKareybHble KOHIEINU MOTHBALIUH.

29 Ilpoueccuslii moaxoa k MmotuBanuu. CoaepxaHue MOTUBALMOHHOTO MEXaHU3MA.

30.ConepxaHue pa3IdyHbIX TCOPHU MOTHUBAITUHY.

31.0Opranu3anuoHHbIE MPOLECCHl B MEHEIKMEHTE U YIPABJICHUE MEPCOHATIOM.

32.Tunsl OpraHU3alUOHHBIX CTPYKTYp yrpasieHus. [[oTHOMOYMS U OTBETCTBEHHOCTD.
JlemerupoBaHue MOJHOMOYHM.

33.IToaroroBka v NPOBEICHUE IEIOBOTO COBEIIAHUS.

30.0Opranu3aliOHHBIE CTPYKTYPbl MEHEIKMEHTA

31.MudopmarmonHoe odecrieueHre MEHEKMEHTA.

32. YrpaBieHYECKUEe PELICHNS U MOJEIMPOBAHUE CUTYALUH.

33.Buapl ynpaBiieHYeCKHX pelieHuid. [IpuHIunbl U 3Tanel NPUHATUS YIPABICHUYECKUX
pELICHU.

34. MeToasl MOAETUPOBAHUS U ONITUMU3ALMH PEIICHUM.

35.CriocoOHOCTh MPUHUMATh YIPABICHYECKHUE PEIICHUS.

36.«Mo3roBas araka» Kak METOJ TOMCKA HOBBIX YIIPABJIECHYECKUX PELICHU.

37.Y1paBiieHUE CTPECCOM.

38.Ilonsatue crpecca u ¢assl pazputus. [Ilpuunnel 1 cumntTomsl crpeccoB. CTpecc U mo-
Ka3aTeJId BBITTOJIHEHHS pabourX 3aJaHui.

39. Metoibl yIipaBlIeHUsI CTPECCOM

40.YupaBieHue cTpeccami.

41. Ctunb pyKOBOJICTBA U 00pa3 MEHEKepa.

42.CTuib: MOHATUE U CYUIHOCTb. ABTOpUTApHBIN CTWIb. JInbGepanbHblil ctuib. Jlemo-
KpaTudeckui ctuib. O0pa3 MeHekepa.

43.MeToapl U CTUIIM MEHEIKMEHTA.

44.CaMOMEHEIKMEHT.

45. YnpapieHrue KOH(OIUKTOM.

46. CyurHocTsb, coaepkanue KoHuukta. [IpaBoMepHOCTh KOH(MIUKTOB.

47 IMpuuuabl KOHGIUKTOB. TUIBI KOHMIUKTOB. YTIpaBieHne KOHPIHUKTOM.

48.DopMHpPOBAHKE U PA3BUTHE TPYIOBBIX I'PYII B MEHEHDKMEHTE.

49.VYnpasienue KOH(GIMKTaMU B TPYAOBOM IpyIIIE.

50.JokymeHTanus u €€ poJib B CHCTEME MEHEKMEHTA.

51. loxymeHTanimoHHoe obecrieyeHnue MeHepkmMenTa. Opranusanust padoThl ¢ JOKYMEH-
TaMd. JIOKyMEHThl KaK HMCTOYHHK MH(POPMALUU MPHU BBIPAOOTKE YNPaBICHUYECKUX
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pELICHUM.

52. CriocoOHOCTH MIPUHUMATh 3¢ heKTUBHBIC yIpaBJIE€HYECKUE peleHus.

53.9¢dextuBHocTh opranuzanuu. [loaxoasl k onpeaeneHuo 3PpPEeKTUBHOCTA OpraHu-
3aruu. OneHka 3¢ (HeKTUBHOCTH OpPraHU3aIHH.

54.11eneBoil u CHCTEMHBIN MOAXOBI K OnpeeeHnio 3 (HEKTUBHOCTH OpraHU3aIlNH.

55.CymnocTh 3 PEeKTUBHOCTH MEHEKMEHTA.

56.Crnioco0n1 aHaym3a U o1ieHKH 3P GEeKTHBHOCTH MEHEHKMeHTa. Kputepun u mokasare-
71 3P HEKTUBHOCTH MEHEIPKMEHTA.

57.3(}deKTUBHOCTD CUCTEMBI MEHE)KMEHTA.

58. O pexTuBHBIN MpaKTUUECKUi MeHeKMEHT. HTerpanpHas 3¢p¢GeKTuBHOCTh PyHK-
LIHOHUPOBAHMS CUCTEMBI MEHEIKMEHTA.

59. OcOGEHHOCTH UCTOPUYECKUX TEHICHLIUHA PAa3BUTHS PA3IMUHBIX (PAKTOPOB MEHE K-
MEHTA.

60. [IpoGembl Ipeo10IeHUs] pOCCUMCKON CHIEU(PUKN YIIPaBICHHUS.

61.IIpotuBopeunss B AeHCTBUM (DAaKTOPOB, ONPEAEISAIOUIMX HAMOHAJIbHbIE OCOOEHHO-
CTH MEHEI)KMEHTA.

62. OcHoBHbI€ 3Tansbl popmupoBanus MmeHemxMeHTa CIIIA. OcoOeHHOCTH COBPEMEHHO-
IO MEHEJDKMEHTA U IIEPCIIEKTUBBI €70 Pa3BUTH.

63. «IlIBenckas momenp conuanuzMa» I'. Mropaans B yCIIOBUSIX PBIHOYHOW SKOHOMUKH.
Xo3siicTBeHHOE peryinpoBanue JI. Dpxapaa.

64.IlonsTHe 1 0COOCHHOCTH HAIIMOHAIBHOM KYJIBTYPHI.

65. Cxema MOTHBAIIMOHHOTO Tpoliecca.

66. Teopus motuBauuu Jl. Maxkl peropa.

67. @aKkTOpPHI, BIUAIOLIME HA UHAUBUAYAIbHOE IIOBEJCHHUE.

68.JIokyc KOHTpOIS.

69.DyHKIIMY TUYHOCTHBIX YCTAHOBOK.

70.Tunsl Kapbepsl.

71.1 pynnoBoe NpUHATUE PELICHUN

72.MeToa MO3TOBOTO MITypMa (OpeHCTOPMHUHT)

73.11l;maHnpoBaHUE ¥ IPOBEACHUE COBEILIAHNM.

4. MeTroau4yeckne MaTepuaJibl, ONpeaessiionue npoueaypbl OlleHUBAHUSA 3HAHUI,
YMEHUil, HABBIKOB U (MJIM) ONbITA 1eATEJIbHOCTH,
XapPaKTePU3YIIHMX ITANbI (POPMUPOBAHUSA KOMIIETECHIUN

4.1 Ilpoueaypsbl OlEeHUBAHUS 3HAHNI, YMEHHUI, HABBIKOB
U (MJIH) ONBITA 1A TeJIbHOCTH

KoHTpons pe3ynbTaToB 00y4eHUS! CTYACHTOB, 3TAllOB M YPOBHS (POPMHUPOBAHUS
KOMITETCHIIMA 10 JUCIUIUIMHE «MEHEIKMEHT» OCYIICCTBIISCTCS depe3 NpPOBEICHUE
BXOJIHOTO, TEKYIIIETO, pyOCIKHBIX, BBIXOIHOTO KOHTPOJIEH ¥ KOHTPOJISI CAMOCTOSTEIIbHOU
paboThI

@DopMBI TEKYIIIET0, TPOMEKYTOUYHOTO M UTOTOBOTO KOHTPOJISI 1 KOHTPOJILHBIC 3a-
TaHMsI TSl TEKYIIETO KOHTPOJIS pa3padaThiBalOTCS KaQeapoil NCXOs U3 CIICITH(PUKN
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AUCHUILINHBI, U YTBCPIKAAOTCA HAa 3aCCIaHNH Ka(i)eﬂpbl.

4.2 Kputepum olleHKH 3HAHUH, YyMEeHUI, HABBIKOB U (MJIH) ONBITA IeATEIbLHOCTH,
XapaKTepu3yKIIHX 3Tanbl GopMHPOBAHUA KOMIIETEHUMI B Npolecce 0CBOEHHS
00pa30BaTeJbHOM NPOrPAMMbI

Onurcanue mKaibl OLIEHUBAHUS JOCTUKEHUS KOMIIETEHIIUNA O JUCUUILIUHE TIPU-
BeJ€HO B Tabmuile 6.

Tabnuua 6
YpoBeHb OtmeTKa Mo mATHOAIEHOM cucTeMe Ornucanue
OCBOCHHUS (mpomerxyTouHast aTTecTarus)™®
KOMIIETEH-
U1
6bICOKUIL OTIIMYHO» | «3a4T€HO» | «3auTeHo | OOydarouuiics OOHApPYXHJI BCECTOPOHHEE,
(oTmy- | cucTeMaTHYecKoe M Tiy0oKoe 3HaHue y4eo-
HO)» HOTO MaTrepuaja, yMeeT CBOOOTHO BBITION-
HATH 3a/JaHUs, TPEAYCMOTPEHHBIE TMIPO-
rpaMMoOii, YCBOWJI OCHOBHYIO JIUTEpaTypy U
3HAKOM C JOMOJIHUTEIBHON JIMTEPATYpOH,
pexoMeHI0BaHHOM mporpammoit. Kak mpa-
BUJIO, OOYYalOUIUiiCsl MPOSBISAET TBOpUE-
CKHE CIIOCOOHOCTH B NOHMMAaHUH, HU3JIOXKe-
HUH U UCTIOJIb30BaHUM MaTepHrasa
oazoewlii «XOpomIO» | «3a4TeHO» | «3auTeHo | OOyuarommiicss OOHapYXHJI MOJIHOE 3HAHHE
(xopo- | yueOHOrO MaTepuasa, yCICIIHO BBIMOJIHACT
I110)» NPEeyCMOTPEHHBIE B TPOTpaMMe 3a/aHus,
YCBOWJI OCHOBHYIO JTUTEpaTypy, PEKOMEH-
JIOBaHHYIO B IpOrpaMMe
nopo206blil | KYIAOBJIETBO- | «3a4TE€HO» | «3aureHO | OOywarommiicsi oOHApYKWJI 3HAHHUS OCHOB-
PHUTEITBHOY (ymomie- | Horo y4eOHOro mMarepuaia B oObeme, He0O-
TBOpHU- XOJIUMOM TSI TajbHEHIeH yueObl U mpe-
TENBbHO)» | cTosimeld paboThl Mo mpodeccuu, crpasis-

€TCsl C BBINOJIHEHUEM NPAKTHUYECKHUX 3a/1a-
HUM, MPEAYCMOTPEHHBIX MPOrpaMMOM, 3HA-
KOM C OCHOBHOM JUTEpaTypOu, peKOMEH]IO-
BAHHOW NPOTPaMMOM, JOIYCTHI HOTPEIIHO-
CTH B OTBETE HA DK3aMEHE W IPH BBINOJIHE-
HUM 5K3aMEHALMOHHBIX 3a/laHuil, HO 00Ja-
JaeT HEOOXOAMMBIMM 3HAaHMSAMM [ UX
YCTpaHEHUS N0J PYKOBOACTBOM IIPEINO/aBa-
TeNs
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- «HEYJIOB- | «He 3auTe- |«He 3auTeHo| OOyuarouuiics oOHapy>Kui1 npoOenbl B 3Ha-

JETBOPH- HO» (HeyloBIIET-| HUSIX OCHOBHOTO y4eOHOro marepuana, Jo-
TEJILHO» BOpUTENb- | MYCTHJI TPUHIMIUAIBHbIE OIIMOKH B BBI-
HO)» IIOJIHEHUM TPEyCMOTPEHHBIX MPOTrpaMMOM

MIPAKTUYECKHUX 3aJJaHUH, HE MOXET MPOJIOJ-
XKUTh O0yYECHHE WM MPUCTYIHUTH K mpodec-
CHOHAJIHOW JIESATEIFHOCTH TI0 OKOHYaHHH
o0pa3oBaTeNbHON OpraHu3auu 0e3 J0moJ-
HUTEIIbHBIX 3aHATHI

* - (popma MPOMEKYTOUHOH aTTECTALMU B CEMECTPE OMPEACISAETCS B COOTBETCTBHH C
Tabnuiei 2 paboueil mporpaMMbl IUCIUTUTHHBI (MOTYJIS)

4.2.1. Kputepum olleHKH YCTHOTO OTBETA NMPHU MPOMEKYTOUYHOI aTTecTauuu

[Tpu oTBeTE HA BOMPOC OOYHAOUIUIICS 1EMOHCTPUPYET:

3HAHUS: OCHOBHBIC MOHATUA U (YHKIIMU MEHEIKMEHTA, METOJbl U CTUJIU Me-
HEJ[PKMEHTA, OCHOBBI pa3pabOTKU CTpaTerMu KOMaHJIHOM pabOThl; OpraHU3alMOHHBIC
CTPYKTYpPbl MEHEP)KMEHTA TEXHOJIOTUIO IPUHSTHS YIIPABIECHYECKUX PEIICHUH; CIIOCOOBI
MOTHBALIMU MEPCOHAJA, MPUHLIMUIIBI CAMOMEHEI)KMEHTA U JIMJICPCTBA, METO/IbI YIIpaBJIe-
HUS KOH(MIUKTaAMU; MPUHIUIBI JEJIETUPOBAHUS MOJHOMOYMH, MoKa3aTeau 3¢h(eKTuB-
HOCTH MEHEJ[)KMEHTA.

YMEHHMSI: aHAIM3UPOBATh BHYTPEHHIOIO M BHEIIHIOK CpPEAy NPEANPUSATUS U BbI-
pabaThiBaTh CTpaTervi0 KOMaHAHOW paOOThl, MPUHUMATh YIPABICHUECKUE pEIICHUS,
UCIIOJIb30BaTh METOAMKM MOTHUBALMU II€pCOHANa, pa3BUBAaTh JIMJAEPCKUE KAdyecTBa,
YOPaBJISATh KOHMIUKTAMH B KOJUICKTUBE, JIEJIETUPOBATH MOTHOMOYHS, OIICHUBATH pe-
IICHUE MOCTaBJICHHBIX 33/1a4 U KOPPEKTUPOBATH CITOCOOBI PEIICHUS.

BJIAJICHHE HABBIKAMHU: aHAJM3a BHENIHEW M BHYTPECHHEN CpEIbl NMPEAIPUITHSA,
METOJUMKOU pa3pabOTKU U pealiu3allii CTpaTeruu; METOJAUKON pa3pabOTKU U MPUHSITHUS
YIIPABJICHYECKOTO PEIIEHUs, METOJIUKON MOTHUBAIlMUA NEPCOHANIA, METOJIUKOMN YIpaBJe-
HUS KOH(MIUKTaMU B KOJUJIEKTHBE, METOJAUKOU JEJIerupoBaHuUs MOJTHOMOYUM, METOIU-
KoM pacueTa nokaszaresed 3 PeKTUBHOCTH MEHEIKMEHTA.

KpuTepuu oneHKH
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OTJIMYHO 00y4aromuics: IeMOHCTPUPYET:

- 3HaHUE MaTepuana (OCHOBHBIC MOHITHS U (YHKIIUU MEHEIKMEHTA,
METOABI U CTHJIM MCHEI?)KMCHTA, OCHOBBI pa3pa60TKH CTpaTeFI/II/I KO-
MaHAHOW pabOThI, OPraHU3aALMOHHBIE CTPYKTYPBl MEHEI)KMEHTA, CII0-
cOoOBI MOTHBAIIMHU TIEPCOHAJIA, TPUHITUIIEI CAMOMEHEIPKMEHTA U JTUIEP-
CTBa, METO/IbI YIIPaBICHUS KOHMDIUKTAMU, IPUHITUIIBI JTUIEPCTBA,
HpI/IHHI/IHI)I I[CJ'IGFI/IPOBaHI/IH HOJ'IHOMO‘-II/If/i, TCXHOJIOTHUIO HpI/IHHTI/ISI
yOpaBIeHYECKUX PelIeHUH, moka3arenu 3P PeKTUBHOCTH MEHEIKMEH-
Ta), MPAaKTUKUA TPUMEHEHHUS MaTepuaia, UCUEPIbIBAIOIIE U IMOCIEI0Ba-
TEJHHO, YeTKO W JIOTUYHO M3JIaraeT MaTepHasl, XOpOoIlIo OPUCHTUPYET-
Cia B MaTepI/Iane, HC Ban}II[HSIeTCH C OTBETOM HpI/I BHUJIONU3MCHCHHUU 3a-
JTaHWI;

- YMEHHE aHAIM3UPOBATh BHYTPEHHIOIO U BHELIHIOW CPENyY MPEAIIPUs-
THS, BRIPA0ATHIBATh CTPATETHIO KOMaHIHOM paOOThI, MPUHUMATH
ynpaBnqueCKI/Ie peLHeHI/I}I, HUCIIOJIB30BATh MCTOAUKHU MOTHUBAIIUN Hep-
COHaJIa, YIPABJISITh KOHMIUKTAMH B KOJUIEKTHBE, pa3BUBAThH JIUJEP-
CKHE Ka4eCTBa, UCIOJIb3YysI COBPEMEHHbBIE METO/Ibl U TIOKA3aTeNN TaKOU
OIICHKH, JICJIETUPOBATH TTOJITHOMOYHS, OIICHUBATH PEIICHNE MTOCTaBJICH-
HBIX 337124 ¥ KOPPEKTUPOBATEH CIIOCOOBI PEIICHHS;

- YCIIENIHOE U CHCTEMHOE BIIaJIcHHE HaBbIKAMU aHAJIW3a BHEITHEHN U
BHYTPEHHEHN Cpebl MPEANPUATHS, METOAUKON yIpaBICHUSI KOHDINKTAMA
B KOJUICKTHBE, METOJIMKOM pa3pabOTKHU U pean3aiiy CTPATeruu, METO-
JTMKOI MOTUBALIMU MIEPCOHANIA, METOAUKON pa3pabOTKU U MPUHATHS
YIIPABJICHYECKOTO PELICHUS, METOAUKOM JEJIETUPOBAHNS [IOJTHOMOYNH,
METOJIMKOM pacueTa nokazateneit 3 PeKTUBHOCTH MEHEIKMEHTA.

XOpOo1I0 00y4aromuics IeMOHCTPUPYET:

- 3HaHUe MaTepHalia (OCHOBHbIE MOHATHUS U (PYHKIIMYU MEHEIKMEHTA,
METOJIbI ¥ CTHJIA MEHEP)KMEHTA, OCHOBBI Pa3pabOTKH CTpaTeruu Ko-
MaHAHON pabOThl, OpraHU3aIMOHHBIE CTPYKTYPbl MEHEPKMEHTA, CIIO-
coObl MOTHBAIIUH MEPCOHATIA, IPUHIIUITBI CAMOMEHEPKMEHTA U JTUJep-
CTBa, METO/IBI YIIPABJICHUS KOHMDIUKTAMU, IIPUHITUTIBI JTHICPCTBA,
MPUHIUIBI 1€TErUPOBAHUS IOJTHOMOYNN, TEXHOJIOTUIO IPUHSTHS
YIPaBIEHYCCKUX PEIICHUH, MoKa3areau 3PpPeKTUBHOCTH MEHEKMEH-
Ta), HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEH;

- B IIEJIOM YCIIEIIHOE, HO COJAEpIKaIHe OTAEIbHbIE TPOOEIIbI, yMEHHE
AQHAJIM3UPOBATh BHYTPEHHIOIO M BHEIIHIOIO CPEy MPEAIPUATHUS, BbI-
pabaThIBaTh CTPATErHI0 KOMaHIHON pabOThl, MPUHUMATH YIIpaBIcHYE-
CKHE pEeLIeHUs], UCII0JIb30BAaTh METOJAMKN MOTHBALIUU [TIEPCOHAIIA,
YIPaBIsATh KOHPIMKTAMH B KOJUIGKTHBE, PA3BUBATH JIMICPCKUE Kade-
CTBa, UCIIOJIb3YSl COBPEMEHHBIE METO/IbI U MOKA3aTEIN TAKOM OLIEHKH,
JIETIETUPOBATH IMOJTHOMOYMS, OLIEHUBATh PEIICHUE MOCTABJICHHBIX 32a-
J1a4 ¥ KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS;

- B IIEJIOM YCIIEIIHOE, HO COJEpIKalllee OTAeIbHbIE IPOOEIIbI UITH COIPO-
BOJKJIAIOIIEECs OTACNbHBIMY OIMIMOKAMH BIIaJICHHE HABBIKAMU aHAIIH3a
BHEIIIHEH U BHYTPEHHEN CPEbl MPEANPUITHS, METOIUKOI yIIpaBIeH s
KOH(JIMKTaM¥ B KOJUIEKTHBE, METOJAMKON Pa3pabOTKHU U pealn3aiu
CTpaTeruy, METOIMKONH MOTHBAILIUN TIEPCOHAIA, METOIUKOH pa3padboT-
KW U IPUHATHSL YIIPABICHYECKOTO PEIICHMS], METOJUKON JeIerupoBa-
HUS TIOJTHOMOYHIA, METOJTUKOM pacdera mokasareneit 3 (HeKTHBHOCTH
MEHE[KMEHTA.
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Y10BJIETBOPHUTEILHO

00y4aromuics: IeMOHCTPUPYET:

- 3HaHUA TOJIBKO OCHOBHOTO MaTepuaia (OCHOBHBIC MMOHATHUS M (DYHKIHH
MEHEI)KMEHTa, METO/IbI M CTUJIM MEHEPKMEHTa, OCHOBBI Pa3paboTKu
CTpaTeruy KOMaHIHOU padOThl, OpPraHu3alOHHbIE CTPYKTYPhI Me-
HEPKMEHTA, CIOCOOBI MOTHBAIMH TTEPCOHANA, IPUHITUIIBI CAMOME-
HEJDKMEHTA | JIJIEPCTBA, METO/IBI YIIPABICHUS KOH(MIMKTAMH, TIPHH-
LUIIbI JINJIEPCTBA, IPUHIIUIIBI J€JIETUPOBAHUS TOJTHOMOYUH, TEXHOJIO-
THIO IPUHATHUS YIIPABICHUECKUX PEIICHHUH, TTOKa3aTesn 3QPeKTHBHO-
CTH MEHEI)KMEHTA), HO HE 3HAeT JeTallel, 10MyCcKaeT HETOYHOCTH, J0-
IIyCKaeT HETOUYHOCTH B (DOPMYIMPOBKAX, HAPYIIAET JJIOTUYECKYIO IO~
CJIEI0BATENIbHOCTD B U3JI0KEHUU IIPOrPAMMHOr0 MaTepuana;

- B LEJIOM YCIICIIHOE, HO HE CUCTEMHOE YMEHUE aHAIIM3UPOBATh BHYT-
PEHHIOIO ¥ BHEIIIHIOIO Cpey MPEANPUSITHS, BHIpabaThIBaTh CTPATETHUIO
KOMaHTHOW paOOThl, MPUHUMATh YIIPABICHUECKUE PEIICHHS, UCTIONb-
30BaTh METOJIMKH MOTHBAIIMH [I€PCOHANA, YIPABIATH KOHPIUKTAMH B
KOJUIEKTUBE, Pa3BUBATh JIMIEPCKUE Ka4ECTBA, UCIIOJIb3YsI COBPEMEH-
HbIE METO/IbI M TIOKA3aTEIN TAKOM OLIEHKH, I€JIErUPOBATh MIOJTHOMO-
4usl, OLICHUBATh PEIICHKE ITOCTABICHHBIX 3a1a4 U KOPPEKTUPOBATh
CIOCOOBI PeIICHNS,

- B LEJIOM YCIICIIHOE, HO HE CUCTEMHOE BJIaJICHUE HABBIKAMH aHAIN3a
BHEIIIHEW U BHYTPEHHEN CPEIbl MPEIPUATHUS, METOANKO yIIpaBICHHS
KOHGIMKTaMH B KOJUICKTHBE, METOJMKON pa3paboTKH U peaTn3aiuu
CTpaTeruu, METOIMKON MOTHBAIIUU TIEPCOHANIA, METOJUKOI pazpadboT-
KW U IPUHATHSL YIIPABICHYECKOTO PEIICHMS], METOJUKON €IeTupOBa-
HUS TIOJTHOMOYHIA, METOJTUKOM pacdera mokasarenei 3 (HeKTHBHOCTH
MEHEKMEHTA.
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HeyI0BJIETBOPUTEIbHO

oOyJaromuics:
- HE 3HaeT 3HAYUTEIIBbHOM YaCTU IIPOrpaMMHOI0 MaTepHuaa, IjI0Xo Opu-

EHTHpYyEeTCs B MaTepHalie (OCHOBHBIE IOHATUS U GYHKIIUN MEHE K-
MEHTa, METOJIbI U CTUJIM MEHEKMEHTA, OCHOBBI Pa3pabOTKu cTpare-
UM KOMaHJHOU paboThl, OpraHU3allMOHHbIE CTPYKTYPbl MEHEIKMEH-
Ta, CIOCOOBI MOTUBAIMH NIEPCOHANA, PUHIIUITEI CAMOMEHEKMEHTA U
JUIEPCTBA, METO/IbI YIIPaBJICHUS KOH(QIUKTAMU, IPUHIUIIBI JIUJAEP-
CTBA, MPUHIUIIBI JEJIETUPOBAHUS TTOTHOMOYH, TEXHOJIOTHIO TIPUHS-
THUS YIPaBJICHYECKUX PEIICHUH, ToKa3aTenn 3(P(HEeKTUBHOCTH Me-
HEPKMEHTA), He 3HAeT MPAKTUKY IPUMEHEHHUsI MaTepuaa, JOMmyCcKaeT
CYIIECTBEHHBIC OIINOKU;

HE YMEeT aHaJIM3UPOBATh BHYTPEHHIOIO M BHEIIHIOI CPEAY MPeIpHsi-
TUS1, BBIpaOAThIBATh CTPATETHIO KOMAaHHOW pabOThl, NIPUHUMATh
yHOpaBleHYECKHE PEIICHHUs, UCTIONb30BaTh METOIMKN MOTHUBAIIUU TIEp-
COHaJia, YIpaBJATh KOH(QIUKTAMH B KOJUIEKTUBE, pa3BUBATh JIUAEP-
CKHE KayeCcTBa, UCIIOJIb3Yysl COBPEMEHHBIE METO/IbI M NTOKa3aTeIN TaKOU
OLICHKH, JIeJIETUPOBATh IOJHOMOYMS, OLIEHUBATh PEIICHUE [TOCTABIIEH-
HBIX 3371a4 U KOPPEKTUPOBATH CIIOCOOBI pEIIeHHs], TOMyCKaeT Cylie-
CTBEHHbIE OIIMOKU, HEYBEPEHHO, C OOJIBIIUMU 3aTPYAHEHUSIMH BbI-
MOJTHSIET CAMOCTOSITENIFHYIO paboTy, OONBITMHCTBO 3aJaHUil, Ipeay-
CMOTPEHHBIX MPOrpaMMON JUCIMILIIUHBI, HE BBIIIOJIHEHO;
oOyyaromuiicsi He BiaJieeT HaBbIKAMU aHaJIu3a BHEITHEH U BHYTPEH-
HEU cpelbl IPEANPUATHS, METOANKON yIpaBiIeHUs KOH(IMKTaMU B KOJI-
JIEKTHBE, METOJIMKOU Pa3pabO0TKH M peaTnu3alluy CTPaTeTu, METOANUKOM
MOTHBAIIMU [IEPCOHANA, METOJUKOMN pa3paOOTKU U IPUHATHS yIPaB-
JIEHYECKOI'O PELIEHUs, METOAUKON JIEJIETUPOBAaHUS IIOJTHOMOYMM, Me-
TOJUKOM pacyera nokaszarenei 3pPpeKTUBHOCTH MEHEKMEHTA.

4.2.2. Kputepuu olleHKH JUCKYCCHH, KPYIJI0T0 CTOJIA.

[Ipu yyacTuu B TUCKYCCHH, KPYTJIOM CTOJIE OOYJArOIIHICS TeMOHCTPUPYET:

3HAHMA: CTIOCOOBI MOTHBAIIMU NIEPCOHANIA, MPUHIIMITBI CAMOMEHEPKMEHTA U JTUEPCTBA,
HMCTOYHHUKOB MOMCKA, METOIOB aHAIM3a W HAIIPaBJICHUHN UCIOJIb30BaHUSI HOPMATUBHBIX
Y TIPABOBBIX JIOKYMEHTOB B CBOEH MPOPECCUOHAIBHOM AESITENIBHOCTH, (OPM JIEJT0BOTO
OOIIEHUS ¥ HATIPABIICHUS PA3BUTHS IETIOBBIX CBS3€H C IETTOBBIMH MMApTHEPAMHU, dJIe-
MEHTOB CUCTEMBbI cOOpa HE0OXOAMMOM MH(OPMALIUH.

YMEHUsI: TPUMEHSITh METOAMKMA MOTHBAIIMHM TIEpCOHAJa, Pa3BUBATh JIMJIEPCKHUE Kade-
CTBa, OPTraHU30BATh M MOJJIEPKUBATh CBSI3U C JICTIOBBIMHU NApPTHEPAMHU, UCTIOIB3YS CH-
cTeMbl cOopa HeoOXoauMOon HHGOPMAIIMK JIJIs PACITUPEHUS BHEIIHUX CBsI3el 1 OOMeHa
OTIBITOM TIPH PEATH3aIlMU MPOCKTOB, HAMMPABICHHBIX HA Pa3BUTHE OpraHu3anuu (Tpe-
MPUATHUS, OpraHa roCyIapCTBEHHOTO WJIM MYHHUITUTIATLHOTO YIIPABICHUS.

BJIaJIeHHE HABBIKAMHU: CAMOIIPE3EHTAIINH, BEACHUS JICTTOBBIX OECe]I.

KpuTtepuu oneHkH BbICTYIJIEHHIT KPYIJIOTO CTOJIA
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OTJINYHO 00yyaroImuics: TEMOHCTPUPYET:

- TiyOOKuit 000CHOBAaHHBINM OTBET Ha 3aJjaHHE C PACCMOTPEHUEM HE-
CKOJIBKUX BapUAHTOB PEILIEHUs TPOOIIEMBI;

- ydJacTue B 00CYXJIECHUH MPOOJIEMHOIN CUTYaINH

- CIOCOOHOCTB YCIBIIIATh UHYIO MO3ULIHIO

Xopoiio 00yyYaroIuics: JEMOHCTPUPYET:

- ydYacTue B JUCKYCCHUSX IO OOCYKAECHUIO APYTHX CUTyalluil K pacCMOT-
pEHUN CBOEH NTOBEPXHOCTHO;

- IIyOOKHUH aHaJIM3 CBOEH CUTyaIlMH U BbIJaue OJJHOTO OTBETA, €CIIU HU-
KTO U3 KOMaH/Ibl HE y4aCTBOBAJ B 00CYKICHUN

YAOBJIETBOPHUTEIbHO 00yyYaroImuics: IEMOHCTPUPYET:

- TOBEPXHOCTHOE PACCMOTPEHUE CUTYAIIHH;
- YaCTMYHO NPaBWJIbHBINA OTBET.

- HrHopupyer uHble NO3ULIUU

Hey/I0BJIeTBOPUTEIbHO | 00Yy4arOMIUiCs:

- JIEMOHCTPUPYET MOJHYIO0 HECTIOCOOHOCTh MOCTPOUTH OTBET IO CO0-
CTBEHHOU CUTYaIlUH;

- IPOSIBJISIET arPECCUI0 U HEATUYHBIC BHICKA3BIBAHUS B 4JJpEC ONIIOHEHTA.

4.2.3. KpuTepuu OlleHKHU BbINOJHEHUS] KOHTPOJIbHBIX padoT

[Tpu BBITIOJTHEHUN KOHTPOJBHBIX (CAMOCTOSTEIBHBIX) paObOT OO0ydaroOIIUiCs ie-
MOHCTPHPYET:
3HAHUSI: OCHOBHBIC MOHATHUS U PYHKIIMH MEHEIDKMEHTA, METObl M CTHIIM MEHE)KMEH-
Ta, OCHOBBI Pa3pabOTKH CTPATETHH KOMaHIHOW PabOThI, OPraHU3alMOHHBIE CTPYKTYPHI
MEHEDKMEHTa, CIIOCOObI MOTHBAIIMU MEePCOHANA, MPUHIUIBI CAMOMECHEKMEHTA | JIU-
JepCTBa, METObI YIIPABICHUS] KOH(PIMKTAMU, TPUHIIUIIBI JTUACPCTBA, IPUHITUIIBI JIeje-
TUPOBAHUS TTOJTHOMOYHM, TEXHOJOTUIO MPUHATUS YIPABICHUECKUX PEIICHU, TTOKa3a-
Tenu 3PGEeKTUBHOCTH MEHEIKMEHTA.
YMEHHUsI: aHAIM3UPOBATh BHYTPEHHIOI W BHENIHIOI Cpeny MPEANpUSTHS, BbI-
pabaTpiBaTh CTpPATETHIO KOMAHIHOW pPa0OTHI, MPUHUMATH YIPABICHUYCCKUE PEIICHUS,
MCITOJIb30BAaTh METOJUKH MOTHBAIIMU TEPCOHANA, YMPABIATh KOHMIUKTAMH B KOJUICK-
THBE, Pa3BUBATh JUACPCKUE KAU€CTBA, UCIIOIB3YsI COBPEMEHHBIE METObI U MMOKA3aTEIH
TaKOW OIIEHKH, JACJICTUPOBATh MTOJIHOMOYHS, OIICHUBATh PEIICHHUE TIOCTABJIICHHBIX 3a-1a4
1 KOPPEKTUPOBATH CITOCOOBI PEIICHUS.
BJIaJIeHHe HABbIKAMM: HaBbIKAMU aHAIN3a BHENTHEH W BHYTPEHHEH Cpebl MPEeANpHs-
TSI, METOJIUKOW YIIPaBJICHUS KOH(JIUKTAMH B KOJUICKTHBE, METOJIUKON pa3paboTKu H
peann3aiuy CTPaTerul, METOJAMKOW MOTHBAIIUH TIEPCOHANIA, METOJIUKON pa3paboTKu U
NPUHATHS yIPABICHUYECKOTO PEIICHUSI, METOJAUKON JCIErHpOBaHUS TTOJTHOMOYNH, Me-
TOJMKOM pacyeTa rmokazaresneit 3heKTUBHOCTH MEHEKMEHTA.

Kpurepuun onieHKH BBINOJTHEHUS KOHTPOJbHBIX padoT

41



OTJIUYIHO

00y4YaroNIMiCs JEMOHCTPUPYET:

3HAHMA: OCHOBHBIC TIOHATUS U (QYHKIUU MEHEPKMEHTA, METO/Ibl U CTHIIH
MEHEJKMEHTa, OCHOBBI Pa3pabOTKH CTpaTeTMy KOMaHIHOW paboThI, Op-
TaHU3AIMOHHBIE CTPYKTYPbl MEHEDKMEHTA, CIIOCOOBI MOTHBAIMH TIEPCO-
HaJla, IPUHIAITEI CAMOMEHEPKMEHTA U JIHJIEPCTBA, METOJIBI YIPABICHUS
KOH(JIMKTaM¥, MPUHIMIIBI JIUACPCTBA, MPHUHIMIBI JCJIETUPOBAHUS ITOJI-
HOMOYHWH, TEXHOJIOTUIO TPUHATHS YIPABICHYSCKUX pPEIICHUH, MoKa3aTe-
11 3 PEeKTUBHOCTH MEHEIKMEHTA.

YMEHUS: aHAIM3UPOBATh BHYTPEHHIOO M BHEIIHIOKO CPeNy NPEATNPHUSITHS,
BBIPa0aTHIBATh CTPATETHIO KOMAHIHON paOOTHI, IPUHUMATh yIpaBJIeHYe-
CKHE pEIICHUs], UCIOIb30BaTh METOAMKN MOTHBALIMU TIEPCOHANA, YIIPaB-
JATh KOH(IMKTaMHU B KOJJICKTHBE, Pa3BUBATh JIMIEPCKUE KayecTBa, HC-
MOJIB3YsI COBPEMEHHBIE METOJIbl U TIOKA3aTeIM TaKOW OLIEHKH, JIEJIEeTHpO-
BaTh MMOJHOMOYHS, OLICHUBATh PEIICHUE MOCTABICHHBIX 3a-7a4 M KOPPEK-
THUPOBATh CLIOCOOBI PELICHHUS.

BJIaJICHNE HAaBBIKaMU: HaBBIKAMH aHAJIM3a BHEITHEW M BHYTPEHHEH Cpe/Ib
NPEIIpUATHSI, METOIUKOH yrnpaBieHus: KOHQIMKTaMU B KOJUIEKTUBE,
METOMKOW pa3pabOTKU U peaIn3allii CTPATETU I, METOIUKONW MOTHBA-
LIUH TIepCcoHala, METOJUKON pa3pabOTKH U MPUHATHS YIPaBICHYE-CKOTO
pelIeHHs, METOAUKOW JEJIETUPOBAHUS OJTHOMOYUIA, METOJIMKOM pacueTa
nokasaresnei 3pPeKTHBHOCTH MEHEKMEHTA.

X0po1uIo

oOydJarouuics 1eMOHCTPUPYET:

3HAHUS B [1€JIOM: OCHOBHBIC MOHATUS U (PYHKIIUK MEHEHKMEHTA, METOIbI
1 CTUWJIN MCHEIKMCHTA, OCHOBBI pa3pa6OTKI/I CTpaTerun KOMaH[[HOﬁ pa-
OOTBI, OPraHU3AIMOHHBIC CTPYKTYPhl MEHEIKMEHTa, CIOCOOBI MOTHBA-
oy 1epCoHaa, NPpUHOWUIIBI CAMOMCHCIKMCHTA M JIMACPCTBA, MCTOIBI
yIpaBJieHUs] KOH(IUKTAMH, MPUHIUIBI JTUICPCTBA, TPUHIIMIIBI JICICTH-
POBaHUA HOJ'IHOMO'—H/Iﬁ, TCXHOJIOTHUIO IPUHATHUA YIPABICHYCCKUX PCIIC-
HUM, Toka3arenu 3PHEKTUBHOCTH MEHEDKMEHTA.

VYMeHus B UEIOM: aHAIM3UPOBATh BHYTPEHHIOIO M BHELIHIO CpPENy
NPEINPUATHS, BbIpA0AThIBATh CTPATETUI0 KOMAaHIHOW pPa0OThI, MPUHH-
MaTb YIPAaBJICHUYCCKUC PCHICHUA, HCIIOJIB30BATH MCETOAUKHW MOTHBALIUH
MEpCOHaa, YNpaBlisATh KOH(OIMKTAMH B KOJUICKTHUBE, pa3BUBATh JIUJIEP-
CKHC Ka4dC€CTBa, UCIOJIB3Yysd COBPCMCHHLIC MCTOABLI W ITOKA3aTCIIN TaKoOHu
OLICHKH, JICJIETHPOBATh MOJHOMOYMS, OIICHUBATh PEIICHUE IOCTABIICH-
HBIX 3a71a9 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHSI.

Bnanenue HaBbIKaMH B 11€JIOM: HaBbIKAMH aHAJIN3a BHEITHEH U BHYTPCH-
HEH cpelbl MPeaIPUSTHS, METOAUKON YIIPaBIeHUS KOHPINKTaMH B KOJI-
JICKTHBE, METOIUKOH pa3pabOTKU U pealin3allui CTPATETuu, METOTUKOM
MOTHBAIIMH ITIEPCOHAJA, METOIUKON Pa3paOOTKH U MIPUHSITHS YIIPABIICH-
YECKOTO PEIICHUS, METOIUKOM JeTIETUPOBAHHSI TOJTHOMOYNH, METOTUKOM
pacueta nokazaresnei 3 (HEKTUBHOCTH MEHEKMEHTA.
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Y10BJIETBOPHUTEILHO

00yyaromuicss IEMOHCTPUPYET:

HE TBEPJOE 3HAHWE: OCHOBHBIC MOHATUA U (YHKIIMH MEHEIKMEHTA, Me-
TOJIbl U CTUJIM MEHEP)KMEHTA, OCHOBBI Pa3pabOTKU CTpaTEruy KOMaH/IHOM
paboThl, OpraHU3alMOHHbIE CTPYKTYPbl MEHEKMEHTa, CIIOCOOBI MOTH-
BallM¥ NEPCOHAJIA, MPUHLIMIIBI CAMOMEHEPKMEHTA U JIMAEPCTBA, METObI
yrnpaBieHUs] KOH(QIMKTAMHU, NPUHLUIBL JIUAEPCTBA, MPUHIMIBI JEJIErH-
pOBaHMsI TIOJTHOMOYMM, TEXHOJIOTHIO IPHUHATHS YIPAaBICHUYECKUX pelle-
HUH, ToKa3arenn 3PHEKTUBHOCTH MEHEKMEHTA.

HE TBEpAOE yMEHME: aHAIU3UPOBATh BHYTPEHHIOIO U BHEILIHIOI CpENy
MPEINpUsATHs, BBIPA0AaTHIBATH CTPATETHUI0 KOMAaHTHOW pPa0OTHI, TPUHH-
MaTh YINPaBICHYECKHE PEIICHUS, UCIOJIb30BaTh METOJUKUA MOTHBALMH
MepCoHaa, yNnpaBlisATh KOH(OIMKTAMH B KOJUIEKTHBE, pa3BUBATh JIUJIEP-
CKHE€ KauecTBa, MCIIOJIb3Ysl COBPEMEHHBIE METObI M IOKA3aTEJIH TaKOMN
OLICHKH, JEJIETHPOBATh ITOJIHOMOYMS, OLICHMBATh PEIICHHE MOCTABIICH-
HBIX 3a/1a4 U KOPPEKTUPOBATh CIIOCOOBI pEeILICHUS.

HE TBEPAOE BIIAJICHUEC HABBIKAMH:.

HAaBbIKaMU aHAJIN3a BHEIIHEN U BHYTPEHHEHN CPEbl IPEAIPHUATHSL, METO-
JUKOM ynpaBlieHUs1 KOHQIMKTaMH B KOJJIEKTUBE, METOAUKON pa3paboTKu
U pealu3aluyu CTPATeTUH, METOJUKOM MOTUBALUU NIEPCOHAIIA, METOIH-
KOI pa3pabOTKU M TPUHATHS YIPABICHYECKOTO PEIICHUS, METOIUKON
JieNIernpOBaHusl MOJIHOMOYNH, METOTUKON pacyeTa nokaszareneit apdex-
TUBHOCTH MEHEJKMEHTA

FPuapubomvai: dowenn, Meenyosa A,

MOAITHCL )
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