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Conep:xkanue

[lepeyeHb KOMIIETEHIIMM C YKa3aHUEM 3TaroB UX (OPMHUPOBAHUS B MPOIEC-
ce ocBOEHUS OITOIL ... ... e
Onucanue mokazareieil U KpUTEpUEB OLICHUBAHUS KOMIIETEHIMN Ha pas-
JUYHBIX 3Tarmax uxX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJIbHBIE 3aJ]aHUSI WIIM WHBIE MaTepualibl, HEOOXOAUMBIE IS
OLICHKH 3HAHMI, YMEHUH, HABBIKOB U (WJIM) OMbITA JIEATEIHHOCTH, XapaKTe-
PU3YIOMIMX 3TAbl (OPMUPOBAHUS KOMIETCHIIMNA B MPOLIECCE OCBOCHUS 00-
PA30BATEIBHOM TPOTPAMMBbBL. et teeentteeeenneateeennnteeeennnneeeeann
MeTtoauueckie MaTepuaibl, ONpenessONe TPOIeaAypbl OLEHUBAHUS 3HA-
HUM, YMEHHUM, HABBIKOB U (WJIM) ONBITA AEATEIHLHOCTH, XapaKTEPU3YIOUINX
ATAIBI UX POPMUPOBAHUS ... vvennreeennreeenneeennneeeanneeennneeanneeennnns
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1. IlepeyeHb KOMIETEHIMI C YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B MPO-
necce oceoenust OIIOII
B pesynbrare uszydeHus IUCHUIIIUHBL «CTpaTermueckuii MEHEIKMEHT
oOyuaromuecsi, B coorBercTBuu ¢ PI'OC BO no HampaBlieHHIO MHOATOTOBKHU
35.04.07 Boanble Onopecypchl U aKBaKyJIbTypa, YTBEP)KIEHHOTO MpHKa3zoM Mu-
HUCTepcTBa oOpazoBanusa u Hayku PD ot 26.07 2017 r.Ne 710, ¢popmupyrot cie-
TyIoIIre KOMIETCHIINN, yKa3aHHbIe B TabmuIe 1.

Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)

Komnerenuus Buast
3aHs-
N OneHoyHble
Oramnsl dhop- THA
MUPOBaHUsA JJIsL cpenctsa
CTpyKTYpHBIE 3JIEMEHTH KOMIIETEH- COMIICTCH- (bop- IUISL OLIEHKHU
uu (B pe3ybTaTe OCBOCHUS TUCIIH- YpPOBHS
Ko o L{U B IIPO- | MHPO-
HaumenoBanue IUTMHBI 00YYarOLNi JOJDKEH 3HATh, chopmupo-
A YMETb, BIIaJICTh) tiecee 0cBOC- | - BaHMA BAaHHOCTH
uus OINOIT KOM-
(kype)” - KOMITETECH-
TCH- i
807058
1 2 3 4 5 6
YK | criocoben ocy- YK-1.2. OcymiecTBisieT MOuCK BapH- 2 IIpak- | TecroBsie
-1 LIECTBIIATE KPU- AHTOB PELICHUs ITOCTaBJICHHOW IIPO- THYe- | 3aJaHud,
TUYECKUH aHan3 | OJIEMHOM CHTyallud Ha OCHOBE JO- CKue KEMCOBbIE
MPOOJIEMHBIX CU- | CTYHHBIX MCTOYHUKOB HH(OPMALUU. 3aHs- | 3a7aHus,
Tyauuil Ha ocHO- | OmpezensieT B paMKax BBIOpPaHHOTO THUS 3aJaHus K
BE CHCTEMHOTO ajqTopuTMa BOIIPOCH! (3a1a4yu), MOJ- pi (h (0):10)51
MOJIX0/1a, BhIpa- | JeXxalmue AajbHEHIIeH pa3paboTke. Urpe, TEMBI
OareiBaTh cTpate- | Ilpeanaraer cmocoObl UX peleHHS. BBICTYILIIE-
TUIO JEHCTBUI YK-1.3. Pa3pabaTbIBaeT cTpaTeruio HUU Ha
JOCTHIXCHUA MOCTaBJIEHHOMN e KpyrjiomMm
KaK I10CJIeJ0BAaTeNIbHOCTD I1aroB, cToe
MPEABUIA PE3YJIBTAT KaXKI0I'0 U3 HUX
" OILICHHMBAas UX BIIMAHHEC HAa BHCHIIHEC
OKpY>KEHHE IITAHUPYEMOH JIesITeNb-
HOCTH Y Ha B3aMMOOTHOILCHUS
Y4aCTHUKOB 3TOU ACATCIIBbHOCTU.
YK | ciocoGen opra- YK-3.1. BrpabatbiBaeT cTpaTeruio 2 [Ipak- | TecroBwie
-3 | HU30BBIBATH U COTPYAHUYECTBA U HA €€ OCHOBE Op- THYEe- | 33JaHus,
PYKOBOIUTE pa- raHu3yeT paboTy KOMaHABI IS J10- CKHe KeMCOoBbIE
00TOIi KOMaH/Ibl, | CTHIKEHHS IMOCTABJICHHOM 1IEIIH. 3aHsI- 3aJaHusl,
BbIpabaThIBast VYK-3.4. [Ipenuant pe3yabTaThl THUS TEMBI BBI-
KOMaHIHYIO (mocnencTBHs) KaK JIUYHBIX, TaK U CTYIUICHHUI
CTpaTeTruro IJid KOJIJICKTUBHBIX HeﬁCTBHﬁ. Ha KpyTjioM
JOCTHKEHHUS TO- cToNe
CTaBJICHHOW LIeNTH
IIpumeuanue:

Kommerennus YK-1 — Taxke ¢opmupyercs B xojie ocBoeHus: nuciuiuing: «Dunocodus mosHa-
HUSI» W 3aIIUTHI BBITYCKHON KBaJH(PUKAIMOHHON PabOTHI, BKIIOYAs MOATOTOBKY K HNPOLEAYPE 3aLIUTHl U
NPOLENYPY 3aIIUTHI.

Kommnerennust YK-3 — takxe popMupyercst B Xo/ie 0OCBOSHHS JUCIUILTUHBI «Opranu3ainus pado-
THI MQJIBIX TPYII» U 3aIIUTHI BRITYCKHOM KBaJHM(HUKAIUOHHON paboThI, BKIIOYAsl OATOTOBKY K HpolLe-

AYpPE 3alUTHL U TPOLUCAYPY 3alllUTLI.



2. Onucanue nmokasareseid M KpuTepueB OLCHUBAHUS KOMITeTEeHIIUI
HA Pa3JIMYHBIX ITanax ux (popMupoOBaHUs, ONMCAHUE IIKAJ OLCHUBAHUSA

IlepedyeHb O1LIEHOYHBIX CPEICTB

Tabnuua 2
Ne Haumenosa- Kpatkast xapakTepucTHKa OIIEHOYHOTO CPEJCTBA IIpencraBnenue
I/I | HHUE OLIEHOY- OLIEHOYHOTO Cpel-
HOT'O CPEJCTBA ctBa B OM
1 KPYTJIBIHA CTONT | OLEHOYHOE CPECTBO, TIO3BOJISIONICE BKIIOYUTH 00yYaro- nepeyeHb JUCKYC-
LIMXCS B TIpOLiecC 00CYXKAEHHsI CIOPHOTO BOMPOCa, IIpo- CHOHHBIX TeM AJIS
OJieMBI 1 OLICHUBATh UX YMEHHE apryMEHTHPOBAThH COO- MIPOBEACHUS KpPYT-
CTBEHHYIO TOUKY 3pEHUs JIOrO CTOJA
2 TECTUPOBAaHHE | CPEACTBO KOHTPOJISL, KOTOPOE MO3BOJISIET BBISIBUTh YPOBEHb | OaHK TECTOBBIX 3a-
3HaHWUW, YMEHHUI U CIOCOOHOCTEN M Ka4eCTB JINYHOCTH, UX | JTaHUH
COOTBETCTBHE ONpEACICHHBIM HOPMaM ITyTeM aHalIn3a
CIOCOOOB BBITIOTHEHHUS 00YYAIOLIMMUCS Psijia CTICHalb-
HBIX 3aJaHAN
3 Keiic-3alaHusl | OLICHOYHOE CPEACTBO, MO3BOJISIONICE OLEHUTh YMEHUS M- | KoMmIuekT kelic-
arHOCTUPOBATh MPOOJIEMBI, pa3padaThiBaTh CTpaTETHye- 3a1a4
CKHUe pemeHus U popMyIrpoBaTh MPeLIoKEHHs 110 CO-
BEPLICHCTBOBAHHUIO CTPATETMUECKOTO YIIPABICHUS
4 JIeNioBasi UTpa | OLEHOYHOE CPECTBO, MTO3BOJIAIOIIEE OLEHUTH HABBIKU 3aaHus K 1€J10BOM
MPUHSTHS CTPATETHUECKUX PEIICHHH, CTPATErnIeCcKOro urpe
MBILIJICHHUS ¥ YIPaBJIEHYECKOTO NOBEACHUS
HporpaMMa OIlCHUBaAHUA KOHTpOﬂpreMOﬁ JUCHUITJIMHBI
Tabnuna 3
Ne Kontponupyemsle pa3aeinbl KO{I KORTPOTHMPYE™ | 1 venoBanue OLICHOYHOTO Cpe-
n/n (TEMBI TUCITUTIIIHBI) MOH KOMIICTCHLIMH CcTBa
(wm ee gacTH)
1 2 3 4
1 | Crparerudeckoe 1esenonaraHuie YCTHBII OIpOC, 3a1aHus K IETT0BOU
YK-1, YK-3
urpe
2 | CrpaTternueckuii aHaJlu3 MaKpoCpeIbl YK-1 YcTHBIN onpoc, Keic-3aaHusl
3 | OtpacneBoii aHasIu3 YK-1 YcTHBIN onpoc, Keic-3aaHusl
4 | KopniopaTHBHEIE CTpaTETHH YK-1 YCTHBIN onpoc , Keic-3agaHus
5 | JenoBsie (OU3HEC) CTpaTErHu YK-1 Y CTHEIN onpoc, Keic-3a1anus
6 | BeiOop 1 o1ieHKa cTpaTeruu YK-1 YcTHbI onpoc
7 | Peanu3zanus crpareruu YCTHBIN OIpoc, nepedeHb JUCKYC-
VK-1, YK-3 CHOHHBIX TEM JIsl IPOBEACHUS
KpYTJIOTO CTOJIA, TECTOBBIE 33 JaHMS
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Onucanue nokasarejeil 1 KpuTepUeB OLEHUBAHUA KOMIIETEHUMIA M0 aucHumnae «CTpaternyeckuii MeHeIKMeHT» Ha
Pa3JIMYHBIX 3Tanax ux GopMUpPOBaHMSs, ONIMCAHME IIKAJ OLleHUBAHUS

Tabmauua 4
Kon WNHpukaTtopsl J10- [Toka3zareny ¥ KPUTEPHUU OLICHUBAHHS PE3YJIbTATOB 00YUEHUS
KOMIIE- | CTHIKEHHS KOMIIe- HIKE TTIOPOTOBOT'O YPOBHS MTOPOTOBBIA YPOBEHB MPOJIBU- BBICOKHH YPOBEHb (OTJIMYHO)
TEH- TEHLUN (HEy10BJIETBOPUTEIILHO) (Y1OBIETBOPUTENIBHHO) HYTBIN
1N, YPOBEHb
STaIbl (xopor1o)
ee
0OCBOE-
HUS
1 2 3 4 5 6
VK-1, YK-1.2. Ocy- oOyuaroluiics He 3HaeT 3HaYu- | oOydJaroluiics J1eMOH- | o0ydJaro- oOyJaronuicst AeMOHCTPUPYET 3HaHUE CO-
2 KypCc | IIECTBIISICT MTOUCK TENLHON YaCTH MPOTPAMMHOTO CTPUPYET 3HAHUS TOJb- | IIUUCS BPEMEHHBIX TEXHOJIOTHI CTPATErHYeCKOTO
BapHaHTOB pele- Marepuaa, II0xo OpUeHTUpy- KO OCHOBHOTO MaTe€pu- | JEMOH- aHaJii3a U OIEHKU MaKpO- U MUKPOCPEAbI Op-
HUS TIOCTABJICHHON | €TCS B MPUHIIMIAX U METOaxX aja, HO HE 3HAeT JieTa- | CTPUPYET | FaHU3AIUH, BBISBJICHUS BHEIIHUX YyIPO3 U
MpOOJIEMHOM CUTY- | POBEACHHUS CTPATETHUECKOTO JeH, I0IyCKaeT HETOY- | 3HaHHUE BO3MOYKHOCTEM, KOHKYPEHTHBIX IPEUMY-
alMy Ha OCHOBE aHaJM3a BHEIIHEW U BHYTPEHHEH | HOCTH B QOPMYIUPOB- | MaTepua- | MIECTB M CJIA0OCTEN OpraHu3alluu; ClieHapHO-
JOCTYITHBIX UCTOY- | CPE€Ibl, OLIEHKH CTPATErMUYeCKOM | Kax, HapyllaeT JIoTuue- | ja, He 10- | 0 MJIAaHUPOBAHUS, OLEHKH CTPATErHueCKOM
HUKOB HH(pOpMa- MIPUBJIEKATEILHOCTH OHM3HECa, CKYIO TOCJIEI0BATEIb- MyCcKaeT MPUBJIEKATEIILHOCTH OM3HECa U KOHKYPEHT-
uuu. Onpeaenser B | TEXHOJOTUSAX CLIEHAPHOTIO I1j1a- HOCTb B U3JIOKCHUU cylie- HOU MO3UIIMU OpraHU3alNH, IPAKTUKHU TIPH-
paMKax BBIOpaHHO- | HUPOBAHMS, BUAAX CTpaTeruye- | MporpaMMHOTO MaTe- CTBEHHBIX | MEHEHHS CTPATETHYECKOTO CUTYAI[HIOHHOTO
ro ajaropuTMa Bo- CKHX CLIEHApHUEB, HE 3HAET MpaK- | puajia HETOYHO- | aHaJu3a, UCUEPNBIBAIONIE U MOCIEA0BATEIb-
MpoCHI (3a1a4mn), TUKY CTPATErMYE€CKOTO aHAIHN3a cren HO, YE€TKO U JIOTUYHO M3J1araeT MaTtepua, Xo-

noJyIexariue
JanbHENnen pas-
pabotke. [Tpema-
raet CrocooObl ux

pELIEHNS.

U CIICHApHOTO IJIAHUPOBAHUS,
JIOITYCKaET CYIICCTBCHHBIE
OLINOKHA

POILIO OPUEHTUPYETCS B MaTepuUale, He 3a-
TPYAHSETCS C OTBETOM IIPU BUAOU3MEHEHUHN
3aJIaHUN
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YK-1.3. Pa3paba-
TBIBAET CTPATETUIO
JIOCTHKEHMS I10-
CTaBJICHHOH LIEIN
Kak I10CJIe/IoBa-
TEJNLHOCTh I1aroB,
MpeABUIS PE3YJib-
TaT KaXKJI0Io U3
HUX U OI[CHUBAS UX
BJIMSHHUE HA BHEIII-
HEe OKPY>KEHUE
TUTAHUPYEMOH J1es-
TEIHLHOCTH U HA
B3aMMOOTHOILIEHUS
Y4aCTHUKOB 3TOU
JEeITEILHOCTH.

oOyJaromuiicss He 3HaeT 3HAYU-
TEJIBHOM YacTH MPOTrPaMMHOTO
MaTepuana, II0Xx0 OPHEHTUPY-
eTcs B BUJIAaX M TUIIAX cTpare-
T, METO/IaX pa3paboTKU CTpa-
TErnu, HepapXxuu U dtamnax Gop-
MHUPOBaHHUs CTpaTeruii, Tpedo-
BaHUSX K CTPATETUICCKUM allb-
TEPHATHUBAM, KPUTCPHUIX UX
OLICHKHU M BBIOOpA, HE 3HACT
MIPAKTUKY MPUMEHECHHSI CTpaTe-
THYECKOTO TUIAHUPOBAHHUS, JI0-
MyCKaeT CYIIECTBEHHBIC OITHOKHU

oOyyarouics 1eMoH-
CTpUpPYET 3HAHUS TOJb-
KO OCHOBHOT'O MaTepH-
aja, HO He 3HaeT JieTa-
JIeH, TONyCKAET HETOY-
HOCTHU B (hOPMYIUPOB-
Kax, HapylIaeT JIoruye-
CKYIO IIOCIIEIOBATEb-
HOCTH B U3JIOKCHUU
MPOrPaMMHOTO Mate-
puaia

oOyuJato-
HIuics
JIEMOH-
CTpPHUPYET
3HAHHUE
MaTepua-
Ja, He J10-
MyCKaeT
cylie-
CTBEHHBIX
HETOYHO-
cTeH

00y4arOIUNCS JEMOHCTPUPYET 3HAHUE CO-
BPEMEHHBIX TEXHOJIOTHI CTPaTErn4ecKoro
TUTAHUPOBAHUS, Pa3pabOTKH CTPATErMYECKUX
aJIbTEPHATHB U UX OLIEHKH, BBIOOPA OINTH-
MaJIbHOM KOPIIOPATUBHOM U KOHKYPEHTHOMU
CTpaTEruy, MPAKTUKU IIPUMEHEHUS METOJOB U
TEXHOJIOTMI CTPAaTErun4eCcKOro IIaHUPOBAHMS,
MCUEPIIBIBAIOILE U MOCIEI0BATENIBHO, YETKO U
JIOTUYHO M3J1araeT MaTepuall, XOpouo OpueH-
TUPYETCS B MaTepualle, He 3aTpyAHsETCA ©
OTBETOM IIPH BUJIOU3MEHEHUH 3aJaHUI

YK-3
2 Kypc

VK-3.1. Bripaba-
TBIBAET CTPATETHUIO
COTPYJIHUYECTBA U
Ha ee OCHOBE opra-
HU3YeT paboTy Ko-
MaH/Ibl JJIs1 JOCTH-
KCHHUSI TIOCTABJICH-
HOW LIEJIH.

oOyJaromuiics He 3HaeT 3HAYU-
TEJIbHON YaCTH MPOTPAMMHOIO
Marepuaia, Ioxo OPUECHTUPY-
€TCsl B 9JIEMEHTaX U (PYHKIIMSIX
MHCCHUH, CTPATETHYECKOr0 BH-
JI€HUS U CTPaTEerMYeCKUX LeTeH,
MpUHIUIIAX GOPMHUPOBAHUS
CTpaTErn4ecKoi KOMaH/Ibl, Me-
TOAaxX U MpaBUiIaX MPOBEICHUS
CTpaTErn4eCKuX N3MEHEHU,
TEXHOJIOTUSX IIPEOIOIIEHHUSI CO-
IIPOTHUBJICHUS HA JTAIle peann3a-
MU CTPATETuH, Coco0ax u op-
raHW3alUOHHBIE MPOLETypax
pa3paboTKu U peanu3aliu cTpa-
TErMYECKOTO0 IJIaHA, CTHIISIX PY-

oOyyJarouics 1eMoH-
CTpUpPYET 3HAHUS TOJb-
KO OCHOBHOTO MaTepH-
aja, HO HE 3HaeT JIeTa-
JIel, TONyCKAEeT HETOY-
HOCTHU B (DOPMYIHUPOB-
Kax, HapyIIaeT JOoruJe-
CKYIO TOCJIeI0BATEIb-
HOCTb B U3JIOKCHUH
MIPOrpaMMHOTO MaTe-
puaina

o0yyaro-
IIUHACS
JIEMOH-
CTpUPYET
3HAHHUE
MaTtepua-
J1a, He JI0-
MyCcKaeT
cylie-
CTBEHHBIX
HETOYHO-
cTeH

oOyyJaronuics 1eMOHCTPUPYET 3HAHUE CO-
BPEMEHHBIX TEXHOJOTHI POpMUPOBaAHUS
CTpaTernYecKuX KoMaH 1, GYHKIIMI MUCCUH U
CTpaTEernuecKoro BUACHHUS, TPAKTUKU (Hop-
MUPOBAHUS U PAOOTHI TPYIIN CTPATETUIECKO-
ro IUIAHUPOBAHUSI, UCUEPIIBIBAIOLLE U I1OCIIE-
JIOBATENNHLHO, YETKO M JOTMYHO H3JaraeT Ma-
TEepUaJl, XOPOILIO OPUEHTUPYETCS B MaTepHa-
JIe, He 3aTPYIAHSAETCS C OTBETOM IIPU BUIAOMU3-
MEHEHUH 3aJaHui




KOBOJICTBA CTPATErM4E€CKUMHU
KOMAaH/JIaMH, HE 3HAET MPAKTUKY
(dbopmupoBaHus U pabOTHI TPYIIT
CTPATErnyYeCcKoro rjIaHupoBa-
HUS, COIVIACOBAHMS cTpaTernye-
CKOI'O U OIIEPATUBHOTO yIpPaB-
JIEHUS, pacCIpEeIICHNs OTBET-
CTBEHHOCTH 32 Pealn3aluIo
CTpaTEeruu, AOIYCKaeT Cyllle-
CTBEHHBIE OLITUOKHU

VYK-3.4. [Ipensu-
JUT PE3YIIbTATHI
(mocnmeacTBUsA) KaKk
JUYHBIX, TaK U
KOJUIEKTUBHBIX
JEHCTBUU.

00y4JaroIuics He 3HAST 3HAYH-
TEJILHOM YacTH IMporpaMMHOro
MaTepuala, II0X0 OPUCHTUPY-
eTcsl B crioco0ax U opraHu3alu-
OHHBIC TIPOIIEypax pa3pabOTKu
U pealn3aluy CTPaTernIecKoro
IUTaHa, CTUJIIAX PYKOBOJICTBA
CTpaTerM4ecCKUMHU KOMaH/1aMH,
HE 3HAeT MPaKTUKY pacrpeerne-
HUS OTBETCTBEHHOCTH 3a peajiu-
3aIMI0 CTPATETHH, JOIYCKAeT
CYIIECTBEHHBIE OLTHOKHU

00yJaroUIMHCs TEMOH-
CTpUPYET 3HAHUS TOJb-
KO OCHOBHOT'O MaTepu-
ajla, HO HE 3HAeT JIeTa-
JIel, TOIyCKaeT HeToY-
HOCTH B (hOopMyITHpOB-
Kax, HapyIIaeT Joruye-
CKYIO 11OCIIE/1I0BaTEb-
HOCTh B M3JIOKEHUH
POrPaMMHOT0 MaTe-
puana

oOyuato-
IIUHACS
JIEMOH-
CTpUpYET
3HaHHUE
MaTepua-
ja, He J10-
MyCKaeT
cylie-
CTBEHHBIX
HETOYHO-
cTen

oOy4aronuicst AeMOHCTPUPYET 3HaHUE CO-
BPEMEHHBIX TEXHOJIOIMI PYKOBOACTBA CTpa-
TErMYeCKUMU KOMaHAaMH, OCOOCHHOCTEHN U
YCJIOBUU MPUMEHEHHUS PA3JTUYHBIX CTHUIIEH
PYKOBOJICTBA, IPEUMYIIIECTB U HEAOCTATKOB
Pa3IUYHBIX OPraHU3AIMOHHBIX CITIOCOOOB
pa3paboTKHU U peanu3aliy CTPaTeTuu, Mpak-
TUKU PYKOBOJCTBA CTPATETMYECKUM KOMaH-
JlaMU, UCYEPIIBIBAIOIIIE U ITOCIIEN0BATEIBHO,
YETKO M JIOTUYHO U3JIaraeT MaTepuall, Xopo-
110 OPUEHTUPYETCS B MaTepuae, He 3aTpya-
HSETCS C OTBETOM IIPU BUIOU3MEHEHUH 3a/1a-
HUU




3. TunoBbie KOHTPOJIbHbIE 32JaHUs MJIM HHbIE MAaTEPHAJIbI, HEOOX0AUMBbIE
JJIS1 OLeHKH 3HAHU, YMEHH i, HABBIKOB M (MJI1HM) ONBITA AeATeIbHOCTH,
XapaKTepu3yIMX 3Tanbl (POPMHUPOBAHUS KOMIIETEHIIMI B Ipolecce 0CBOe-
HHMS 00pa30BaTEIbHON POrPaAMMBI

3.1. Keiic-3aganus

KoMmmuiekT kelic-3aau BKIIOYaeT B ce0s1 OMMCaHUE KOHKPETHOW CUTYyalluu U
IIepeyYeHb BONPOCOB M 3aJaHUM K HEH M NIpeaycMarpuBaeT 2-3 Keuca o TeMaMm
JVCLHUTUIAHBI.

ITpu rimy6oxomM 00OCHOBaHHOM OTBETE Ha Kelc-3aJjaHHe C pacCMOTPEHUEM
HECKOJIbKMX BAPUAHTOB PEIICHUs MPOOJIEMBI, YYaCTUU B OOCYKIECHUU BapHUaHTa
pelIeHUs IPYroi TPYMIbI CTAaBUTCS OLIEHKA «OTIN4HO». IIpn HenocTarouHo o6oc-
HOBaHHOM pEIIEHUU KeiCc-3a/1aHusl, OTCYTCTBUU aJbTEPHATHUB U IMMaCCUBHOM 00-
CYX/ICHUU NPUCBAUBAETCS OIIEHKA «Xopolioy. B ciydae, ecaun kelic-cuTtyanus Obl-
Jla pacCCMOTPEHA ITIOBEPXHOCTHO, OTBET YACTUYHO NPABWIbHBIN, OTCYTCTBYET apry-
MEHTAlUsA B XOJAE IHUCKYCCHUU - IPUCBAUBACTCS OLICHKA «YyIOBJIETBOPUTEIILHON.
OneHka «HEyIOBIETBOPUTEIBHO» CTABUTCS NPU OTCYTCTBHM PEIICHUS KEHC-
3a/1aHHUs.

[Ipumep: Tema «Bbl0Op U OLlEHKA CTpaTerumw»

Llenp 3aaHus — 3aKPENUTh 3HAHUS IO KPUTEPUAM U MPaBUIIaM pa3pabOTKH
Y OLICHKH CTPATETMYECKUX aJIbTEPHATUB

A) IIpounTaiiTe CUTYalHIO «CKOK-CKOK, I/I€ e COK?»

Yumckuii Gpuaman oAHOro M3 KpymHEHIIUX NMpou3BoAMTeNeld COKOB M HekTapoB 3A0
«TunHyc» 3a nocieaHue TpU Iola HEM3MEHHO YBEJIUYMBaJl 00BEMBI MIPOJAX B PETHOHE. 3aMe-
CTUTENb AUPEKTOpa (uiiaia Mo cTpaTerudyeckomy pa3BuTHio — JlateimoB Pycrem ApTypoBuu
HaxoauiIcs B r1y0okoil 3aaxymunBocTu. CerosiHs, B MOHEAEIbHUK, €r0 BbI3BAJI T€HEPaIbHBINA JTU-
pextop Hedenper Anexcanap CepreeBud, KOTOPbI BEpHYJICS Ha MPOLLUION HEZeNIe C 0OYepeaHo-
ro cosemanus B [TogmockoBre. Hedenber cooOmimi, 4To B TeUeHHE OMMKANIINX TPEX THEH OHU
JIOJDKHBI TIOATOTOBUTH CTpaTerMuecKuil miaH pabotsl ¢unuana Ha nepuon no 2011 roaa, a tak-
e MoApPOOHBIN MiaH nepBoodepeaHbix MeponpusThii Ha 2008 rox. 3agaya co CTOPOHBI COO-
CTBEHHHKA CTABUTCS MPEXHSS - IJIAHOMEPHOE yBeIMuYeHHe o0beMa Mpojax mpoaykiuu 3A0
«Tuunyc» Ha Tepputopuun PecnyOnuku bamkoproctan u Opendyprckoit odnactu. 3amura mnia-
Ha COCTOMTCS B OMMKailllyto MATHUIYY Ha pacliMpeHHOM 3aceqanuu CoBeta nupektopoB 3A0
«Tuunyc» B mradb-kBapTupe Komnanuu (r. Mocksa).

[Tpensiaymmye HECKOJIBKO JIET paboThl (uiInana MOXKHO OLIEHUTh B IIEJIOM KakK JI0BOJIBHO
ycnemssbie. [lo pesynpratam HenmaBHO 3aBepriuBiierocs 2007 roma Ydumckuit guiman ocy-
LIECTBJIS ITOCTABKY BCEH JTMHEWKH HEKTAPOB U COKOB KIJIFOUEBBIM TOBApONPOBOASILNM CETSIM —
KaK pErHoHAIbHBIM, TaKk WU ¢eaepanbHOro ypoBHsA (TakuMm Kak «llsarepouka», «llomymikay,
«Marpunay, «MetroCash&Carry», «Pamcrop», «Ilartepcon» u psia npyrux). Hanpumep, B psine
KpPYIHBIX ropojoB bamikopTocTaHa ecTh CBOM JOKallbHbIE TOBapHble ceTu: «CeMb KOmmeek» T.
Crepnuramak, «Canko» 1. Hedrekamck). B3auMoOTHOIIEHHS C KIIOYEBBIMU KOHEYHBIMH TIPO-
JABLAMU CKJIQJIbIBAIOTCSI HEMIPOCTO: KaX bl U3 HUX TpeOyeT 3HAUUTEIbHON OIIaThl 3a TO, YTO-
661 mponykuus «TuuHyca» 3aHUMala JTOCTOMHOE MECTO Ha TOPIOBBIX IUIOMansAX. Tak, CTOM-
MOCTb pa3MeIleHHs NMpoAyKIUN «TUuHyC» TOIBKO B OIHOM M3 cereil coctaBuina B 2007 romy
OJIMH MWJIJIMOH JIBECTH ThICAY pyOieil (3Ta omepauus Moidydnsa Ha3BaHHE KOHTPAKTOBAaHUE).
Tem He Menee, B 2007 roay ydpuMckuM ¢uiaragoM ObUIO YCHEIIHO BHEAPEHO MPOJIBUKEHHE HO-
BBIX MapOK MPOJIYKIIMH: COKH, Kallld U MIOpe Il MaJIbIIIeH 1 Oy aynux Mam 1noja Mapkoi «®dpy-
TOMamay; MUTheBas Boja (c razoM u 0e3 raza) « TunmH-ucTouHuk». OOIWUN BaOBBI 00bEM MPO-
nax coctaBuil: 1o uroram 2006 roga — 450 muH. py06.; mo uroram 2007 rona — 640 miH. py6. B
CTPYKType ypHuMCKOro ¢uinana HaXOAATCS TaKHe MOJPAa3/IeNeHusl Kak: OTJeN IO MOCTaBKaM B



KpYIIHBIE TOPIOBBIE CETH, OTIEN NPSIMBIX IPOAAXK, OTAET PETMOHAIBHBIX MPOJAX U OTAEN JIOTHU-
CTMKH, MUMEIOTCSI AUCTPUOBIOTOPHI BO BCEX KPYIHBIX roponaax PecrnybOnuku bamkoprocraH u
OpenOyprckoii oomactu. OOrast mratHast YucieHHOCTh B 2007 roay cocTaBisier 95 4enoBex.

OpHako B TeYEHHE NOCIETHUX JIET IPOSIBUIIUCH U CTAIIM YCUIIUBAThCs MpodsiemMsbl. K HUM,
B TIEPBYIO OUYEPEb, CICAYET OTHECTH KECTKYIO MPUBS3aHHOCTh pabOThl YPUMCKOTro (uinana K
HeHTpallbHOMY o¢ucy. Eciu panbiie Heo0X0aUMO ObIIIO OTUUTBIBATHCS MO0 00BEMaM MPOAAXK IO
HUTOraM KaXKJ0oro Mecsna, To, HauuHasg ¢ 2006 roma, Takas OTYETHOCTh CcTajia Iojekamnou. He-
CMOTpsl Ha BHEJJpEHUE KOPIOPATUBHOM MH()OPMAIIMOHHON CUCTEMBI, I03BOJIAIOLIEH ONepaTUBHO
B PEKMME OH-JIAlH MPEACTABIATh OTUYETHl HEHTPAILHOMY O(HCY, 3TO OTHUMAET MHOT'O BPEMEHHU
y JUCTPUOBIOTOPOB M a0CONIOTHO BCEX PabOTHHKOB (punmana. Beap nmpakTuyecku Bce COTPYyA-
HUKHU (UMaia MOCTOSHHO BBIE3XKAIOT B TOPTOBBIE TOYKH 110 BCEW TEPPUTOPUHU (MHOT/A B JIEHB
npoesxas 10 700 km!), OTCIIeKUBAIOT TO, KaK MPOJAETCS TOBAP U /1€ OH BBHICTABJIEH B TOPrOBOM
3ane («A rne Ham cok?»). Kpome toro, Haunnas ¢ 2007 rona, eHTpadbHBINA O(QHC BBEI IJIAHU-
pPOBaHUE U COOTBETCTBYIOLIYI0 OTYETHOCTh HE TOJBKO IO 00IIeMy 00beMy IpPOAaXK, HO U IO
KQKIO0W MO3ULMHU MPOAYKTOBOM JuHEHKU. B pesynbrare, paboTHUKN ypumckoro ¢uinana npu
TOM >K€ YpOBHE 3apa0OTHOM IJIaThl ObUIM O0sI3aHbI IPUJIAraTh JONOJHUTENbHbBIE YCHIIUS 110 BbI-
MIOJIHEHUIO TUIaHa MPOAAXK B MaclITabax BCEr0 aCCOPTUMEHTHOIO MEpeyHs. Y CI0KHEHUE padboT
pU TOM ke (QoHze 3apabOTHOMN ATkl IPUBENIO K TOMY, 4TO 1o utoram 2007 roga KOJIM4eCTBO
COTPY/AHUKOB, YBOJHBIIUXCS N0 COOCTBEHHOMY KEJAHMIO M M0 MHHUIMATHBE aJMUHUCTPAIIHH,
cocTtaBuio 21 yenosexk.

Crnenyromieit mpo0iaemMoii, MposiBUBIIEH ceOsi B MOCIEIHUE TOAbI, CTAJ0 HapacTaHUE Jie-
O6uTOopCcKOil 3a10/KeHHOCTH. Ee OCHOBHOW MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEJICTB Y TOP-
TOBBIX MPEANPUATUI U, KaK CIEACTBHE, 3aJi€pKKa OIUIAThI 3a MOJIYYEHHBIH Ha peanu3alfio To-
Bap. Buns Hapacranue neOMTOPCKOHN 3a0JDKEHHOCTH BO BTopoM monyroauu 2007 rona, 1eH-
TpaJbHBINA O(pHUC BBEN KECTKUHA KOHTPOJb 33 COONIOJCHUEM IIATeKHON TUCIMIUIMHBI, 0053aB
ypumckuii punmran TpeboBaTh OIIIATH 32 NOCTABJIEHHYIO MPOAYKLHUIO B MEpUoJ He Ooiee ueM
ceMb 0aHKOBCKUX JIHEH. B mpoTuBHOM citydae OyAeT yMeHblleHa TpeMHalibHasl YacTh JUIsl BCEX
COTPYAHUKOB y(HhUMCKOT0 (puirasa npornopuroHaIbHO JOMYIEHHBIM CPOKAM 33JIepKEK OIUIATHI.
ITo
utoram 2007 roga nedburopckas 3a70KEHHOCTh OCTaBajiach HemorameHHoW. Ho pykoBoJCTBY
ypumckoro ¢uiamnana ynaaoch OTCTOATh MO3ULUH, 3apab0THas 1iaTa, Haj0aBKU U OOHYCHI ObLIN
BBIMJIAU€HB! B MOJIHOM OoO0beMme. OJIHaKO B IEHTPaIbHOM O(uce ObLIO 3asBJIE€HO, YTO OOJbIlIE
NOWTH HaBCTpeuy paboTHUKaM (puiraga OHU HE CMOTYT.

Eme oaun cymiecTBeHHbIN (hakTop, BIUAIOLIMNA Ha paboTy ydumckoro ¢uiauana — KOH-
KypeHTHass 00oppba ¢ MocTaBIIMKaMU APYTrUX MPOU3BOAMTENEH COKOB M HekTapoB. Ha peruo-
HaJIbHOM pbIHKE MpoAyKIun 3A0 «THHHYC» TPOTHUBOCTOAT TpU OCHOBHBIX Urpoka: OAO «J106-
po», OAO «K-7», OAO «Mos poans». Ilo pesdynbraram 2007 roma oOmmii 06beM MpoaaXK
HEKTapoB M COKOB B PETHOHE ObLT pacmpesaeneH cienyrommm odpazom: 26 % - 3A0 «Tuunycy,
22 % - OAO «Zlobpo», 19 % - OAO «K-7», 16% - OAO «Most pogasi». Ocrapmuecs 17 % 3a-
HUMAIOT JpyTHe MPOU3BOAUTENN COKOB. Eciin cpaBHMBATh 3TH faHHbIE ¢ npeabaymmm 2006 ro-
JIOM, TO BUJHO, YTO 3HAYUTEILHO YBETWYWI CBOIO oo (Ha 3,5 %) OAO «/lobpo». Y octaib-
HBIX TTOCTABIIUKOB JIOJISl PhIHKA MOHM3MIAach Ha 0,5-1,5 %. 3To cBsA3aHO CO CMEHOM COOCTBEHHU-
Ka ¥ IPUBJICYEHUEM JOMOJHUTENbHBIX WHBECTHUIIMM, HAMPABICHHBIX HAa PAaCHIMPEHUE acCOpPTH-
MEHTa U NPOBEJICHUE arpeCCUBHON PEKIAMHOM KamnaHuM. Pacxolbl Ha KOHTPAaKTOBAaHUE IIPE.-
craButenbctBa OAO «/{o6po» B 2007 roay B 1,5 pa3za nmpeBbICHIN OIOKET HA aHATOTUYHBIC 11€-
m ypumckoro ¢unuana 3A0 «Tuunyc». Kpome toro, Gnmxkaifime KOHKYPEHTBI BBICTABIISIIN
CBOIO MPOJYKIUIO B aHAJIOTHYHOM CETMEHTE MO 1IeHaM HECKOJbKO HUXE TeX, KOTOphIe MOT M03-
BonuTh cede 3AO «Tumnyc». Tak, KOHKYpeHTHI ABax bl poBoawin B 2007 roay akiuu «I14Th
MIAKETOB COKOB IO ILI€HE YeThIpeX!», B TO BpeMs Kak yhuMCKUN (uiman u3-3a cBoeil KecTKoU
NPUBS3aHHOCTH K IIEHTPaJIbHOMY O0(pHCy TaKOil BO3MOXKHOCTH He uMell. Bee 3To cmoco6cTBOBaIo
TOMY, YTO OJMKANIINI KOHKYPEHT OTBOEBaJl HEKOTOPYIO JOJ0 PHIHKA.
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3HAaYUTENBHO YCIIOKHUIIACH BHEIIHSS Cpesa, B KOTOPOM MPUXOOUTCA paboTaTh yPuM-
ckomy ¢unuany. Kpome Toro, 4ro Ha phlHKE MpPEICTAaBIEHBI COKH, HEKTaphl, MIOPE U MUHEPAIIb-
Hasi BOJla JPYTUX MPOU3BOAUTEINIEH, YaCTh PHIHKA aKTMBHO OCBAaMBAeTCs TOBAPAMU — 3aMEHUTE-
JISIMU HAITUTKOB M COKOB: 3TO, MPEXK/I€ BCET0, MPOIYKIUS KPyNHEUINX npousBoaurenein «Koka-
kona» u «llencu-koma». DTH KpyMHEHIIHE MHUPOBBIC MPOU3BOAUTEIN HAMUTKOB Pa3MECTHIIN
cBoM npou3BojicTBa nodimszoctu («Koka-kona» B ropoae Camapa, «Ilerncu-komna» B ropone Exka-
TepuHOYpr»). TpancnoptHas goctynmHocTh (450 kM ot ropona Y dsl), akTUBHas pekiama B (e-
nepanbHbIX U MecTHBIX CMMU, npoBeneHre nMpoMo-akiuii — BCe 3TO OTHUMAET CYIIECTBEHHYIO
J0JTE0 phIHKA Y yhuMckoro ¢punnana 3A0 «Tunnycy.

Haumnas ¢ 2008 roma, Bo3pocia CTENEHb T'OCYIapCTBEHHOIO PEryjaupoBaHus B chepe
IPO/aX MPOAYKTOB MUTAHHS. DTO, MPEXKJE BCETO, KACACTCS BBIIECPKUBAHUS CPOKOB T'OJHOCTH
poJaBaeMol MPOIYKIMH, YTO HE BCErAa COOJII01aloCh B PO3HUYHBIX ceTsAX. J[eno B Tom, uTo
OJIMH M3 CAMBIX JOPOTUX U KAUYECTBEHHBIX COKOB — COK «bl» — COIEp>KUT MOBBILICHHBIH MPOILEHT
HATYpaJIbHON MAKOTU. DTO, 0€3yCIIOBHO, TIOBBIIIAET €r0 BKYCOBbIE KaUY€CTBA, HO B TO K€ BpeMs
CYIIECTBEHHO YMEHBINIAET TO BPEeMs, KOTJa OH MOXET HaXOJWUThCS Ha JTarmax TPaHCIOPTHPOBA-
HUS, JIOCTaBKU W HAXOXJIEHHUS Ha CTelUlakax B Marasuse. Psjn xkamo0 mokymareneil Ha TO, 4TO
OHHU TIPHOOPENH 3TOT COK HEHAIISKAIIETO KaueCTBA HAHOCAT YPOH TOPrOBOM MapKe M HETaTHB-
HO BIIMSIIOT HA 00BEMBI IPOJAK.

U3 pasroBopa Jlateimosa P. A. ¢ mupekropom punuana Hedenpesbim A. C. B mocieaHmin
nonenenbHUK: «Pyctem! Ham HeoO6XxoauMo moAroToBuTh cTpareruio passutus ao 2011 roga c
IUTAaHOM NepBoouepeHbIX Meponpuartuil Ha 2008 rog yxxe k yerBepry. [loatomy nepBoHavaiib-
HBII BapUaHT JOJHKEH ObITh TOTOB B cpeny B 12.00. MbI ero obcyxaaem ¢ MpUBJICUECHUEM PYKO-
BOJUTENICH MOJpa3eieHuil, Thl JopadaThIBaClllb €r0 C yUY€TOM MOKEJIaHWW U B YETBEPr C yTpa
MpeICTaBIsIelIb OKOHYATENIbHBII BapuaHT.

JlaTeimoB P. A.: «Anekcanap CepreeBud, 3ajaya MHE MMOHATHA. BOT TOJIBKO HaM camMuM
HY>KHO ONPEIEIUTHCS C OCHOBHOW CTpaTerveil pa3BUTHUS: WIH ke Mbl OyJleM MpOABUTaTh HAIly
MPOJIYKIIUIO TI0 Beer pecyonnke 1 OpeHOyprckoi 001acTv, WIIM Mbl OXBAaTUM TOJBKO KPYITHBIE
ropoja, ¢ HacesieHueM He MeHee 70 ThICSU YeloBeK, HO 3aTO Oy/JieM TaM MPOJIBUTATh BCIO HALIY
nuHelKy? Bripouem, MOTYT OBITh U IpyTHe BapUaHTBD).

Hedenwes A. C.: «/la, MoryT OBITh U JIpyrue BapuaHThl. BcmioMHM — Beib MBI 00CYKAaIH
MPOEKT OTKPBITHS MPOU3BOJICTBA HAIIETO OCHOBHOT'O COKa HAa MPOM3BOJICTBEHHON TUIOIMIAIKE HA
Yumckom mocce? Ipomry moAroToBUTh CBOU MPEJIOKEHHs], KAK MOXKHO OOJIbIlIEe pa3HBIX Ba-
PHAHTOB Y MO/ HUX TUIaH OJMMKANUTITNX MEPOTIPHUSATHIN.

b) OtBeTbTE HA BONPOCHL:

- Kakue cTpaTerndeckue aJbTepHATUBBI CYIIECTBYIOT A1l ypuMckoro du-
muana 3A0 «Tuunycy»? Paspaboraiite He MeHee 5 aJIbTEpHATUB

- Kakyro cTparterndeckyro anbTepHaTUBY Bbl nipesiaraere s yhuMcKoro
¢ummana 3A0 «Tunnyc»? OO60CHYHTE CBOM BBIOOD

B) [IpoBeaunTe cpaBHUTENBHYIO OIIEHKY pa3pabOTaHHBIX aJIbTEPHATHB TIO
KPUTEPUIM COOTBETCTBUS CUTYALIUH, IPUEMIIEMOCTH U PEATU3YEMOCTH

3.2 TecToBble 3agaHus

ITo mucuumivae «CTpaTeru4ecKuii MEHEKMEHT)» MPEyCMOTPEHO MpPOBe-
JICHUE MMMCBMEHHOTO TECTUPOBAHUS, KOTOPOE MPOBOJUTCS B KOHIIE U3YYCHHS BCEX
pa3nenoB AUCLHMIUIMHBL. Pe3ynpTarel TECTUPOBAHUS YUYUTHIBAIOTCS IIPU MPOBEAE-
HUM TPOMEKYTOUHOM aTrectanuu. OOumii 00beM O0aHKa TECTOBBIX 3aJaHUN CO-
craiseT 60 equnui (1 TectupoBanue, 3 Bapuanta o 20 3agaHuit).

[Tpumep:

Bapuanr 1
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1. Crenens quddepeHnmanuy TpoayKIHH IPSIMO MM 00paTHO MPOMOPLUOHATIbHA CUJIe KOHKY-
PEHLIMU B OTpaciu (MOAYEPKHUTE NPaBUIIbHBIN OTBET)
2.YpoBeHb MOCTOSHHBIX H3JEPXKEK MPSIMO (0OpaTHO) MPOMOPIMOHAIEH CHJIE KOHKYPEHIUH B

oTpaciu (MOJYePKHUTE MPABUIBHBII OTBET)

3. LlenTpanbHblil pUHT B MOJENIN OTpaciieBoi KoHKypeHuuu M.Iloprepa — 3T0:

- IEHCTBYIOIINE UTPOKU
- TOBAPBI-CYOCTUTYTHI
- yrpo3a BXOXKJCHHUSI HOBBIX UTPOKOB

- pbIHOYHAA BJIACTb HOKynaTeneﬁ
- peIHOYHAaA BJIACTh IMOCTABIIUKOB

4.®DupMbl U3 OAHOM CTPATETNYECKON IPYIIIbI KOHKYPEHTOB XapaKTEPU3YIOTCSI OAMHAKOBBIMU

- pPPIHOYHBIMU AKTUBHOCTAMUA
- ACCOPTUMCHTOM TOBApOB

- 1I0JIeH phIHKA
- pEKJIaMHBIMU OFOKETAaMU

5. Kak npaBusio, B kaxa0M OU3Hece KOJIMYECTBO KIIOUEBHIX (DAKTOPOB ycrexa

-2
-3

-5
-10

6. B kakux COBPCMCHHBIX TCOPUAX KOHKypeHTOCHOCO6HOCTI/I HGO6XOIII/IMI)IM YCJI0OBUCM BBLIABH-

raeTcsi COTpYAHUYECTBO KOHKYPEHTOB
e Teopus knacrepoB M.Iloptepa

Teopusa «Cokonkypenuun» A.M. Bbpanaep-

e Crparerus roayboro okeana Y. Yan Kuma,0yprepa u b.J[x. Heitonapda

Pene MoGopna
e Teopus «lleHHOCTHBIX
M.Tpecu u ®@.Bupcemsl

o Teopnﬂ OpCaANIpUHUMATCIIBCKUX 3KOCUCTCM

[x.®.Mypa

Teopuss HMHTEINIEKTYaIbHOTO  JIMAEPCTBA

mucrmmumma»l . Xomena u K. K. IIpaxanana

Teopus «razenei» . bepua

7. B xakux COBPCMCHHBIX TCOPUAX KOHKypeHTOCHOCO6HOCTI/I HGO6XOIII/IMI)IM YCJI0BUEM BbLIABH-

raeTcsi UHHOBaLUs

Teopus knactepos M.Iloptepa

Crparerus romy6oro okeana Y. Yan Kuma,
Pene MoGopna

Teopus «leHHOCTHBIX
M.Tpecu u @.Bupcemsl
Teopuss npenIpUHUMATEIBCKUX 3KOCHCTEM
[x.®.Mypa

JAUCIHUITIINH»

Teopust «Cokonkypenuun» A.M. Bbpanuaep-
oyprepa u b./[x. Heitonadda

Teopust MHTEUIEKTYaJbHOTO  JIMJAEPCTBA
I'.Xsmena u K.K.Ilpaxanana

Teopus «rasenen» . bepua

8. KOHI_[CHTpaI_[I/IH Ha HECKOJIbKHUX KIIFOYCBLIX OTIMYHUTCIIBHBIX Y€PTaX; YCUJICHUC UX U CO3JaHUC
penyTaiuu U UMUJKa TOBapa ABJIAIOTCA 3JICMCHTAMU I[GJ'IOBOI\/JI CTpaTerun

- TUIEPCTBA B U3AECPKKAX
- nudepenimanum

- (hoKycupoBaHUS
- ONITUMAJIBHBIX U3JICPIKEK

9. Hpeo6naz[aHI/Ie LICHOBOH KOHKYPCHIIUUN SBJISACTCA HeO6XOILI/IMBIM PBIHOYHBIM YCJIOBUCM [JIS1

CTpaTeruu
- TUIEPCTBA B U3ACPKKAX
- mudepermanum

- (hoKycupoBaHUS
- ONITUMAJIBHBIX U3JICPIKEK

10. HpC,Z[OCTaBJ'IeHI/IC MOKYIIAaTCIIAM OoJIbIIIEH HNEHHOCTH 3a UX ACHBI'M - OCHOBA KOHKYPCHTHOI'O

IPEUMYIIECTBA CTPATETHH ... .uveuet wareneenennen.

11. CHCL[I/IaJII/BaL[I/IH Ha onpeACJICHHOM COOTHOMICHUN Ka‘-ICCTBO/I_ICHa XapaKTCpHa AJId CTPATCTUN

- IMJIEPCTBA B U3JIEPIKKAX
- mud depeHranm

- (hoxycupoBanus
- ONITUMAJIbHBIX U3/EPIKEK

12. B xaKkoif 1e10BOM CTpaTernu aCCOPTUMEHTHBIM Ha0Op OPUEHTUPOBAH HA KAYECTBEHHBIN Oa-

30BBIN MPOAYKT 0O€3 U3IHIIECTB
- IUJIEPCTBA B U3JICPIKKAX
- i depeHnranuu

- (hoxycupoBanus
- ONTUMAJIbHBIX U3/EPIKEK

13. PaznooOpa3ue crpoca Ha MPOAYKLHIO MO CTPYKTYpE SIBISIETCSI HEOOXOAUMBIM PHIHOYHBIM

YCIIOBHEM JJIsl CTpaTeruu
- TUJEPCTBA B U3JIEPIKKAX

- nupdepenmanum



- (hOKyCHUpOBAHHUS
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- ONTUMAJIbHBIX U3CPIKCK

14. T'eorpaduueckas crienuanu3aius XxapakTepHa JJis CTPaTeruu - JIUJIEPCTBA B U3JAEePIKKaX

- mud depeHmanmn

- (hoxycupoBaHUs

- OIITUMAJIbHBIX U3ACPIKCK

15. [Ins kakoW cTpaTeruu BEJIMK PUCK UMUTHPOBAHUsA?

- TUIEPCTBA B U3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTHUMAJIbHBIX U3/ICPIKEK

16. Kakas nenoBasi cTpaTerusi TauT OMACHOCTb «3aCTPSTh MOCEPEIUHE?

- TIUJIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJIbHBIX U3JIEPIKEK

17. Hackosibko XOpoIIo paboTaeT CyIIecTBYIOLIAash CTpAaTerusl OLICHUBAIOT Ka4eCTBEHHO (BbIOe-

pHUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTb CTPaTEruu

- BHYTPEHHss HEIPOTUBOPEUNBOCTD
- COOTBETCTBUE CUTyalUU

- (puHaHCOBBIC PE3yNBTATHI
- YBEJIMUYEHUE NPUOBLIN

18. Hackonbko XOpomio paboTaeT CyIIECTBYIOIIAs CTPATErusl OICHUBAIOT KOJIMYECTBEHHO (BBI-

OepHTe HECKOJIBKO BAPHAHTOB):

- 3AaKOHYEHHOCTh CTPATETHH

- BHYTPCHHSIS HEMPOTUBOPEYUBOCTD
- COOTBETCTBUE CUTYAI[UU

- (puHAHCOBBIE PE3YIBTATHI
- CTpaTEeru4eCcKue pe3yIbTaThbl

19. KoHKkypeHTOCTIOCOOHOCTh OpraHHU3aI|y MO IIeHaM M 3aTpaTaM MOXHO BBISIBUTH U3 (BbIOEpU-

T€ HECKOJIbKO BApUAHTOB):
- aHaJu3 3aTpaT
- aHaJIM3a BHEIIHEN Cpe/ibl

- aHaJIM3a MPOU3BOJICTBEHHOIO MOTEHIIMAIa
- aHAJIN3Aa LIENOYKU [IEHHOCTEN

20 CTpaTeFI/IH JUACPCTBA HA OCHOBC HH3KHUX HU3ACPIKCK pa60TaeT JIydqmie BCETO B CUTyalUsIX

(BBIOEpUTE HECKOJIBKO BAPHAHTOB):

- IPOAYKUHUS OTPaciv B OCHOBHOM OJMHa-
KOBast

- IPOJYKIINS B OTpAciu pasHOOOpa3Has

- MHOTHE TMOTPEOUTENN YYBCTBUTEIBHBI K
LIEeHaM

- Haimmuue OONBIIOrO0 YHCIAa TOBAapOB-
3aMEHUTENEN

3.3. 3a1aHuA K /1eJI0BOM UTpe

- BBICOKAsl MIOKyMaTelbCcKasi CIOCOOHOCTh

- OOJIBIIMHCTBO MOKYyNaTeaeil HCHOIb3yIOT
IPOAYKIUIO OJJMHAKOBO

- TIOKyTaTeJIr He WMEIOT MpoOJieM TpH Tie-
pexojie OT OJHOT0 NMPOoJaBIa K Jpyromy

- KpYIHBIE MOKyHaTean o0JaaaroT BO3MOXK-
HOCTSIMH, YTOOBI COMBATH LIEHBI

JlenoBbie UTPbl— METOJ UMHUTAIMKU CUTYallUid, MOACIUPYIOMINX MPodeccu-

OHAJIbHYIO WJIM WHYIO JEATCIBHOCTb MYTEM HUIPhI, MO 3aJaHHBIM TpaBuiaM. Oc-
HOBHOE, CYIIECTBCHHOE 3HAYEHHE B JICJIOBOM UTPE UMEIOT JCUCTBUSA YYACTHUKOB.
HtoroBeiii pedieKCUBHBINA pa300p MX JIEUCTBUN MOXKET HECTH TJIaBHOE JIMJIAKTH-
YECKOE WJIM TICMXOJIOTUYECKOE BO3JICHCTBUE, BBICTYNAsi B 3TOM CJIydae, Kak Co-
CTaBHas YaCTb UTPOBOM CTPYKTYPHL.

enb: yriyOuTh, CHCTEMATU3UPOBATh U 3aKPENUTh TCOPETUUECCKUE 3HAHUS
oOy4Jaromuxcsl; MOIyYUTh MPAKTUUECKUN OMBIT WX MPUMEHEHUs, cPOpMHpPOBATh
YMEHUS TIPUHITUA CTPATETUUECKUX perieHuil. TemaTtnka urpsl yCTaHABIMBAETCS B
COOTBETCTBUU C U3yUYEHHOH TEMOM.

Kpurtepuu oieHKku yyacTusi B poJjieBOi urpe:

- KaYeCTBO aHaJIn3a U30MpaeMbIX BAPUAHTOB UTPOBOM JICATCIIBHOCTH;
- TOYHOCTb, ITPABWJIBHOCTH U MOJIHOTA BBIMOJIHEHUS UTPOBOTO 3a1aHHUS;
- pazHooOpa3ue, JIOTUKAa ¥ KPEaTUBHOCTH POJICBOTO IMOBEIACHUS;
- aKTUBHOCTH TIPH pedIIeKCUH pe3yabTaTOB UTPHI U OOCYKJEHUN BAPUAHTOB JPY-
TUX UTPOKOB
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TEMA Copepxanue cTpaTeruueckoro MmeHeakmenra. [lesenonaranue B
CTpPaTeruH4ecKOM MeHeIKMeHTe

JenoBas urpa «I'pant Ha OTKpbITHE OM3HECa» MpeAHa3HayeHa Ui 0OTpadboT-
KA HaBBIKOB (DOPMYITMPOBAHUSI MUCCHUH M CTPATETMYECKOTO BUACHHUS KOMITAHUHU.
dopMaT MpOBEAEHUS WUIPbl — KaXKAbld OOYYAIOMIMIICS WIpaeT pojb MOJOJIOTO
MPEANPUHAMATEIIS, TTOJIYIUBIIIETO TPAHT 3 MITH. py0. Ha OTKPBITHE OU3HECA.

OOyuaromuecss MOTYT OOBEIUHUTh HaYaJIbHBIE KAIUTAJIBI U OPTaHU30BATh
COBMECTHBIN Ou3Heca. Kaxknas komaHaa JOJIKHA MOJTOTOBUTH Pa3BEPHYTOE 3asIB-
JIEHHE O MHUCCHUU M TPE3CHTOBATh €ro Mepejl Tpynmoi, He 03ByuMBas Ha3BaHUS
cBoero npennpuatus. CaylmaTeau BBIMIOJHSIOT POJib MOTCHIMAIBHBIX KIHNEHTOB.
OO6mast 3aa4a — MPOBEPUTh HAJIUYUE U MPABHIbHYIO (DOPMYIHUPOBKY BCEX dJie-
MEHTOB MUCCUU U CTPATETUYECKOTO BUJICHUS.

3aganus:

e copMynUpyiiTe HOBYIO UJICIO, KacalOIIyIOCs Baliero OusHeca (BUACHUE)

e chopmynupyiiTe T€ LEHHOCTH, KOTOPHIMH HEOOXOJAUMO PYKOBOACTBO-
BaThCs TP HOBOM BEJICHUM OM3HECa

o [IpoBeauTe mpe3eHTanMIo UaeH U 1eHHOCTeH (5 MuH.) Bamra 3amava co-
CTOUT B TOM, YTOOBI JIIOJIM HE TOJIBKO MOHSIIH, HO U TIOBEPUJIIH, TPOHUKIIUCH YOEK-
JICHUEM B CIIPaBEUIMBOCTH U 3()PEKTUBHOCTH MIPeAiaracMou UJIeH.

3.4Tembl BBICTYILICHHIT HA KPYTJIOM CTOJIE

Kpyrasiit cton gaet Bcem oOydaronuMmcs (B TOM YHCII€ U CTECHUTEIBHBIM)
BO3MOXKHOCTh y4acTBOBaTh B palOTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXKJIMYHOCTHOTO OOIIeHUs (B YACTHOCTH, YMEHUE aKTUBHO CIyIIAaTh, BEIPAOATHI-
BaTh 00Ill€€ MHEHHE, pa3peliaTh BO3HUKAIOIIUE PA3HOIIIACHS) TIPU U3YUYEHUU BO-
IIPOCOB CTPATETNYECKOT0 aHAIN3A.

[lenu u 3aga4m Kpyrioro croia:

e yIy4llleHHE UTHOOPMUPOBAHHOCTU YJICHOB TPYIIIIbI;

e Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIIMI U B3aUMOIIOHUMAHUS;

e pa3paboTKa HOBBIX WJIEH, PEUICHUH, MOBBIIICHUE AKTUBHOCTH 00yYaro-
IIUXCSl U CTUMYJIMPOBAHUE UX K HAXOXKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3/IaHHUE KOJUIEKTHBA €IMHOMBIIIICHHUKOB, CIIOCOOHBIX K COTPYIHHYE-
CTBY M B3aUMOITOMOIIIH;

¢ OCYIIECTBIICHHUE MHOTOACIEKTHON KCIEPTU3BI JTFO00N UACH MyTEM KpHU-
TUYECKOTO aHaJIN3a, PEAIbHOTO OCMBICIIECHUS W TPOTHO3UPOBAHUS TOTEHIIMAIBHBIX
po0aem.

PernameHT npoBeaeHus: «Kpyriaoro cToia

O6o03HaYeHHe TeMbl «KPYTJOro CTOJIa», €ro IeJId U OCHOBHBIX 3aaady — 3
MUHYTHI.

[ToouepénHoe BHICTYIUICHHE YYaCTHUKOB C HayYHBIMHU JOKJIAJaMU 10 TEMe
«Kpyraoro crona» — 5-10 munyT. OTBETHI Ha BOIIPOCHl — HE 0oJiee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccruoHHOE 00CyXIeHne JOKIa0B — He Ooiiee 15-Th MUHYT Ha 00CyX-
JIeHUEe 0HOTO noknana. [lonBeaenne UToroB «kpyrioro croia» — 10 MuHyT.
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[Ipumep kpyrioro croina: Ctparermyeckue mpo0JieMbl pa3BUTHSI Npe-
NPUATHH AKBaKYJIbTYPbI

Llens kpyrioro croja — 00CYIUTh:

- CJIOKUBIIYIOCSI CUTYallMI0 M TEHJECHUIUU Pa3BUTUS arpONPOMBIIIIEHHOTO U
pPBHIOOX03SHUCTBEHHOTO KOMIUIEKCOB B Poccuu;

- 0COOCHHOCTH PAa3BUTHS OPTaHU3aLUN aKBAKYJIBTYPBHI;

- KJIIOYEBBIE MPOOJIEMBI JOJITOCPOYHOTO PA3BUTHS OpPraHMU3AINI aKBaKyJb-
TYypHI,

- IEPCIEKTHUBBI JOJITOCPOYHOIO PA3BUTHS OpraHU3alNid aKBaKyJIbTYypHI;

- BO3MOXHBIE CTPATEruy JAOJITOCPOYHOTO PAa3BUTUU OpraHU3alUil aKBaKYJIb-
TYPHI.

[Iporpamma MUHU-BBICTYILICHUN:

- UTOTH PAa3BUTHUS arpoNPOMBIIIJIEHHOTO U PhIOOXO03IMCTBEHHOTO KOMILICK-
COB 32 IIOCJIEJTHUE TIATh JIET;

- JpaiiBepbl pa3BUTHUS arpOMPOMBIIIIEHHOTO U PhIOOXO03SHCTBEHHOTO KOM-
IJIEKCOB;

- Oapbepbl pa3BUTHUSL arpONPOMBIIUIEHHOTO M PhIOOX035HMCTBEHHOIO KOM-
IIJIEKCOB;

- CTpaTEruy pa3BUTHs OpraHU3alMi aKkBaKyJIbTypbl Poccun u ux 3¢ ¢dhexTus-
HOCTB;

- IEPEMEHBI, KOTOPbIE HEOOXOUMO COBEPILIUTH B CUCTEME CTPATErMUYECKOrO
YIPABJICHHS OPraHU3aUUAMH aKBAKYJIbTYPHI.

3.5. [IpomexkyTOYHAs aTTECTALMA

Bugom npoMexyTouHOM aTTecTalid B COOTBETCTBUU C yUYEOHBIM IJIAHOM IO
HampasieHuto noarotosku 35.04.07 Boaubie 6uopecypchl U akBaKyJIbTypa SIBIIS-
ercs 3adeT. Llenp mpoBeneHus 3a4eta — NpOBEPKA YPOBHS YCBOEHHUS 3HAHMM, IO-
JYYEHHBIX B XOJI€ U3YUYEHUS JTUCITUTIINHBI.

TemaTuka BONPOCOB, BBIHOCUMbIX HA 3a4€T

1. Crparernueckuil MEHEI)KMEHT — CYLHOCTb, OTJIMYUS OT ONIEPATUBHOTO.

2. Crparermdeckne penieHus W UX 3HadeHue. Pojb BBICIIETO PyKOBOJICTBA
NPEANPUATHS B IPUHATHHU CTpaTernyeckux pemeHnid. [1oaxoasl Kk co3nanuto crpa-
TEruu.

3. Crparerus - moHsTHe, CyuHocThb. [1IK0BI cCTpaTeruii.

4. YpOBHU S3KOHOMHUYECKUX CTpaTeTuid: KOPIOPaTUBHBIE, AEJIOBbIE, (QYyHKIIN-
OHAJIbHBIE.

5. DTambl ¥ COJIEpKAHUE CTPATETUUECKOTO YIPABICHUSI.

6. Crparermueckoe BUJCHHE MEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE

7. Crparerndeckoe MmjiaHUPOBAaHUE HA YPOBHE OM3HEC-CIUHUIIBI. DIIEMEHTHI
CTPAaTErNYECKOTO IUIaHA.

8. Muccus — 3nmeMenThl, PyHKIUHU, pa3paboTka.

9. Crparernveckue 1eiu MPEAIPHUITHS — BUBI, TpeOOBaHUs, pa3paboTka.

10. BHewmHss cpena npeqnpusaTis — NOHATHE, CTPpyKTypa. OneHka Heonpee-
JIEHHOCTH BHEIIHEW Cpeibl B CTPATErMUE€CKOM YIIPABICHUH.

11. Ananu3 makpocpeasl npeanpustus. PEST — ananus.
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12. SWOT-ananu3: MaTpuiia, dTarbl IOCTPOCHHUS, IPUMEHEHHUE.

13. Ananu3 dakropoB BHemHed cpenbl B Meroge SWOT. Matpuiibl Bo3-
MO>KHOCTEH U yrpo3

14. ®opcallTUHT KaK METOJ CTPATErMuecKoro MporHo3upoBanusd. [IpuHIuUIIEI
U TeXHOJIOTUH (opcaliTHHTa

15. CrenapHoe miuaHupoBaHue. Bubl clieHapreB, CriocoObl TOCTPOCHUS.

16. Ctpaternueckrue XapakTEpUCTUKH OTPACiIM W MX 3HAYEHHE MPH BBIOOpE
CTpATETUHU.

17. Mogens otpacneBoil koHKypeHuu M.Iloprepa (5 cui) u ee 3HaueHHE
JUTsl BBIOOpA CTPaTErvH.

18. Cuna «uentpaibHoro punra» B mojenu lloprepa. dakrTopsl, onpeaens-
IOI[M€ MHTEHCUBHOCTh KOHKYPEHIIUH.

19. PoiHOUYHAs BiacTh MOCTABIIMKOB U IMOKYIMATEJIEH B MOJENIN OTPaciIeBON
KoHKypeHuuu M. Iloprepa. @akTopsl, onpeIesomne HHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOX/IE€HUSI HOBBIX KOHKYPEHTOB B OTpacib. Buasl 6apbepoB 1mo
BXOKJICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCTHTyTamMHu. DakTOphl, BIHAIOIMIAE HA
OCTPOTY KOHKYPEHLUHU

22. CTpareru4eckue TPpyMIbl KOHKYPEHTOB oTpaciu. Kapra crpaTernyeckux
TPYIIIL.

23. KumroueBblie pakTophl ycnexa B oTpaciu. OleHKa KOHKYPEHTHON TO3UIHH
¢upm c ucnons3oBanuem KOV.

24. Ananu3 BHYTpEeHHEH cpeibl PUPMBI: TTOAXObI, MATPUIIBI, PE3YJIbTATHI

25. KoMriekcHast OlleHKa TeKyIIeld KOHKYPEHTOCTIOCOOHOCTH KOMITAHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIIECTB U CTPATETUil KOHKYpeHIUuU. Mojienb
M.Iloprepa.

27. Ctparerusi NuaepcTBa MO M3AEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llenmouka IIEHHOCTEH KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JluddepeHnuaius U co3TaHue MOTPEOUTENbCKON MeHHOCTH. [lomxombpr k
muddepeHunannm ToBapa.

30. Crparerus mmpokoi auddepeHIanuu. Y cIIOBUsS MPUMEHEHUS, PUCKH.

31. ®okycupoBaHHEe Ha PHIHOYHOM HHUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKyCUpOBaHHbIE CTPATETUH.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHLIUN U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KJII0YEBBIX KOMIETEHUUH IPEINPUITHS U UX UCTIOJIb30BaHUE TIPU
pa3paboTKe CTpaTeruu pa3BUTHSI.

34. OcHOBHBIE YepThl KOPHOPATUBHBIX CTpareruil. TUIBI KOPIOPATHUBHBIX
CTpATErUu.

35. Crparerun HHTEHCUBHOTO pocTta u Matpuia M. Arcodda (ToBap-pbIHOK).

36. CTparerus HHTErpUPOBAHHOTO pocTa. [IpenMyiiecTBa U PUCKU UHTETPU-
POBAHHBIX KOMITAHUU.

37. Crparerusi perpeccuBHOM (0OpaTHOW) HWHTErpalMu: MPEUMYIIECTBA,
YCJIOBUSI IPUMEHEHHS.
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38. Ctparerusi mporpecCUBHOM (MPSIMOi1) HHTErpalluy: IPEUMYIIECTBa, YCIIO0-
BUSI IPUMEHEHHUSI.

39. Tunsl quBepcudukanuu. CTpaTerud IuBepcuGUIUPOBAHHOTO POCTA.

40. MexyHapo/iHas KOHKYPEHIIUS U MEXTyHAPOIHbIE CTPATETUH.

41. Ctparernyeckue anbsiHChl. BUabl, TpUYKUHBI CO3AaHUS.

42. CtpaTeruu COKpaIIeHUs: TUTIOJIOTHS, YCIOBHS PUMEHEHHUSL.

43. CtpaTternyeckue aabTepPHATUBBI — IOHATHE, BUBI, pa3padboTkKa

44. Be1ibop cTparernueckoi anbTepHaTuBBI. KitoueBble (hakTOpPBI U METOJIbI
BBIOODA.

45. Be16op ctpareruu no matpuiie Tomrcona-CTpukiieHa.

46. Creiikxonaep-ananus B BeIOOpe ctpateruu. Kapra creiikxonnepos.

47. Tloprdenpupiii ananusz. Martpunia BKI', GE nu Mak-KuH3u kak meTomasl
aHaJln3a JUBEPCUPUIIMPOBAHHON KOMITAHUU.

48. Peanuzarus cTpateruu: sTamnbl, GyHKIMH, PUCKH.

49. Crparternueckue M3MEHEHUs: THUIIbI, 00JacTH, 3aKOHOMEPHOCTU Ha pas-
JUYHBIX ATanax >KU3HEHHOTO IMKJIa KOMIIaHMU. Mojenu >kKu3HeHHoro Iukia M.
Anmuzeca u JI. I'penepy.

50. Dranbl mpoBeneHust cTparermueckux m3MeHeHuil mo K.Jleuny m JIx.
Korrepy

51. M3meHeHne OpraHu3alMOHHOW CTPYKTYpbhl. MoJAENIn U CXeMbl PECTPYK-
TypHU3aluu

52. VI3MeHeHue opraHn3aliiOHHON KyJIbTYpPhI: METOBI U TIOJIXObI

53. ConpoTHBIEHNE CTPATETUYECKUM H3MEHEHHSIM: MPUYUHBI, METOJIBI TIpe-
onojeHud. Mozenb aHann3a «CUIoBOTO MoJish».CTpaTernyeckuii KOHTpoJib. [1oHs-
TUE, IPUHLUIIBL, TOAXO0/bI K MOCTPOCHHIO, pe3ynbTaTsl 4. MeToanyeckne Marte-
pHAJIbI, ONPe/ieJIsIoIHe NPoueAyPbl OLleHUBAHUS 3HAHUIN, yMeHMi, HABBIKOB

1 (MJIM) ONBITA JeSITeIbHOCTH, XapaAKTePU3YIOLIUX 3TAaNbl POPMHPOBAHUS
KOMIIeTeH Ui

4.1 llpoueaypnl OLleHUBAHUS 3HAHU I, YMEHUI1, HABBIKOB
U (MJIM) ONBITA AeATEJILHOCTH

KoHTposnb pe3ynbTaToB 00y4eHHUs] 00ydarouuxcsi, 3TanoB U ypoBHA (HOpMHU-
pOBaHUS KOMIETCHIMKA MO AUCHUILIMHE «CTpaTernyecKuid MEHEIKMEHT» OCy-
LIECTBIIAETCS Yepe3 MPOBEACHNUE BXOJHOTO, TEKYLIETO M BBIXOJHOTO KOHTPOJIEH U
KOHTPOJISl CAMOCTOSITENILHON pabOTHI.

@DOpMBbI TEKYLIETO, IPOMEKYTOYHOIO M HUTOIOBOIO KOHTPOJIS M KOHTPOJIbHBIE
3a7laHus JJ1s1 TEKYIIETO KOHTPOJIS pa3pabaThiBatoTCs KaQepoit HCXo/s U3 crieuuKu
JUCIUTLINHBI, U YTBEPKIAIOTCA Ha 3aceaHny KaeIphl.

4.2 Kputepuu o1leHKHM 3HAHMIA, YMEeHHH, HABBIKOB M (WJIH) ONbITA JIefl-
TeJbHOCTH, XapPAKTEePU3YIOIIHNX 3TANbI ()OPMHUPOBAHNUS KOMIIETEHIIMI B IIPO-
ecce 0CBOeHHs 00pa30BaTeJIbHOM NMPOrPaMMBbI

Onucanue MKaabl OLUEHUBAHUS TIOCTUKEHHSI KOMIIETEHIIUN N0 TUCIUIUIMHE
NpUBEAEHO B Ta0IMIE 6.
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Tabnuna 6
Yposens | OTmeTKa 1o Onucanue
OCBOE- nATHOAIITb-
HUSA HOU CHUCTEME
KOMITE- (mpomexy-
TEHIIUN | TOYHAS aTTe-
crarus)*
evico- «3auTeHo» | OOy4aromuicss OOHAPYXHJI BCECTOPOHHEE, CHCTEMaTHYeCKOe |
Kuil rIyOOKOe 3HAaHWE Y4eOHOrOo Marepuaia, ymMeeT CBOOOJHO BHIMOJ-

HATH 33JaHUs, IPETYCMOTPEHHbBIE TPOrPaMMOii, YCBOUJ OCHOBHYIO
JUTEPATypy U 3HAKOM C JOIOJHUTEIBHON JIUTEPATypOH, PEKOMEH-
JIOBaHHOHM mporpammoii. Kak mpaBumio, oOydaroImMiics MpOsBIsSET
TBOPUYECKHE CIIOCOOHOCTH B IMIOHUMAHUH, MU3JI0KEHUU U HCIIONb30-
BaHMM MaTepuasia

oazoevtit | <«3aureHo» | OOyuaromuiicss OOHApYKWJI MOJIHOE 3HAHHE YYEeOHOro marepuarna,
YCIICIIHO BBIMOJHACT MPEIyCMOTPEHHBIC B MpOrpamMMme 3ajIaHus,
YCBOMJI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO B TIpOrpaMme

nopozo- «3auTeHo» | OOyyaromuiicss OOHapyXUJ 3HAaHUS OCHOBHOT'O y4eOHOro Marepu-

6ol aina B 00bemMe, HeOOXOMMOM IS TajbHEUIIed y4eObl U PecTos-
el paboThl o npodeccuut, CrpaBIeTCs C BBIIOJIHEHUEM IPAKTH-
YECKUX 3aJaHUM, IPELYCMOTPEHHBIX NPOrpaMMOM, 3HAKOM C OC-
HOBHOW JIUTEPATypOH, PEKOMEHIOBAHHON NPOrpaMMOM, JOIYCTHII
IIOTPEUIHOCTH B OTBETE HA YK3aMEHE M IIPY BBIIIOJIHEHUH JK3aMeEHa-
LIUOHHBIX 3aJ]aHUH, HO 00J1a/1aeT HEOOXOAUMBIMU 3HAHUSAMM AJIS UX
YCTPAaHEHMs 1101 PYKOBOJICTBOM IPENOAABATENS

- «He 3auTeHo» | OOyuaromuiics oOHapyXUJl MPOoOebl B 3HAHUSAX OCHOBHOTO y4eO-
HOTO MaTepuaja, JOMYCTHJI MPUHIINITHAILHBIC OMTUOKU B BBITIOTHE-
HUU TIPEAYCMOTPEHHBIX MPOTPaMMON MPAKTUUYECKUX 3a/laHui, He
MOJKET MPOJIOJDKUTE 00YICHHE WIIH TIPUCTYIUTh K MPOPECCHOHATb-
HOM JesTeNbHOCTH MO OKOHYAaHUHM 00pa3oBaTeIbHON OpraHu3aluu
0€3 NOIIOIHUTEILHBIX 3aHATHI

4.2.1. Kputepuu OllEeHKH YCTHOI'0O OTBETA NPHU TEKYLIEM KOHTPOJIE U
MPOMEKYTOYHOM aTTeCTALUMN

[Ipu oTBeTe Ha BONPOC 00YUAKOIIUKCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX MOHSATUNA CTPATErMUYECKOT0 MEHEIKMEHTa, METOAO0JIOTUN
Y SBOJIIOLUH PA3BUTUA KOHLIENIUNA CTPATErMUYECKOro yIpaBiEHUs, IIKOJ CTpaTe-
TMYECKOr0 MEHEKMEHTA; JIEMEHTOB U (PYHKIIMI MUCCUU U CTPATErMUECKOTo BH-
JIEHUSI OpPTaHU3AIMH; UePAPXUU U ITAoOB (POPMUPOBAHUS CTPATETHIA,; TUTIOB KOP-
MOPATUBHBIX, JACJIOBBIX M (DYHKIIMOHAJBHBIX CTPATETHil; METOJIOB Pa3pabOTKH KOP-
MOPATUBHOW CTPATETWH, METOJIOB OIEHKH M BHIOOpA CTPATETHYECKUX aIbTepHA-
TUB; TpeOOBaHUM K MOCTPOCHHUIO CHUCTEM CTPATETMYECKOTO0 KOHTPOJIS; METOIOB
MPOBEICHUSI CTPATErMUECKUX U3MEHEHUHN; MHCTPYMEHTOB peain3aluy CTpaTeruu

YMEHHS: CAMOCTOSATENIbHO OCYIIECTBIISITh MOUCK U COOp CTpaTernyecKor HH-
dbopmanuu;- BEIOUpATh U MPUMEHSITh CHOCOOBI ee 00pabOTKM, aHadu3a U Mpe-
CTaBJEHHUS B Mpoliecce pa3padOTKU CTpATErud OpraHu3aluH; - (OpMyIUpPOBATH
MHUCCHIO OpTaHU3aIMH; TPOBOAUTE cuTyalinoHHbd SWOT-ananu3; pazpabaTeiBaTh
Y MPOBOAUTH B U3Hb CTPATErMYECKOE BUIAECHUE OPTaHU3alMU; 0OOCHOBBIBATH Iie-
JIeBbl€ MHAMKATOPHI CTPATETMYECKUX LIEJIel opraHu3auuu; pa3padaTbiBaTh U MPo-
BOJAUTh OLIEHKY BO3MOJKHBIX CTPAaTErMUYECKUX albTEPHATUB; JOKYMEHTAIBHO
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OQOpPMJIISITh CTPATETUUYECKUN IUIaH; OINPEAENSATh MPUYUHBI U BHIOMpPATH METOJbI
CHU)KEHUSI COMPOTHUBIICHUS CTPATETMYECKUM U3MEHEHHSIM; 00OCHOBBIBaTH U pea-
JIM30BBIBAaTh MEPHI IO KOPPEKTUPOBKE CTPATETUH

BJIaJleHHE HABBIKAMM: CTPATETMYECKOr0 aHajlu3a U OLEHKH MAaKpO- U MHK-
pocpenbl OpraHu3alluy, BBISIBIICHUSI BHEIIHUX YTPO3 U BO3MOXKHOCTEW, CTpaTeru-
YECKOr0 aHaJIN3a U OLICHKH KOHKYPEHTHBIX MPEUMYIIECTB U cIaboCcTeil opraHuza-
1MW, OLICHKU CTPATErMueCcKO MPUBIIEKATEILHOCTU OM3HECA U KOHKYPEHTHOM IO-
3WIIAM OPTaHW3AIMM Ha PBIHKE, CTPATETHYECKOTO IIEJICNOoIaraHus; pa3paboTKu U
peanu3aly CTpaTerHuecKux perieHum.

Kpurtepun oneHku

Oriauyno/
324TEHO

00yUaIOIIUICS IEMOHCTPUPYET:

- YBEpEHHOE 3HAaHHUE SBOJIOLMU PAa3BUTHUs KOHLENLHUH CTPAaTErHYECKOro YIPABJICHUS U
0COOEHHOCTEH COBPEMEHHO METOMAOJIOTHH CTPAaTErMYECKOro YIPaBJICHHS; BKJIala BCEX
IIKOJI CTPATErMYeCKOr0 MEHEKMEHTa B COBPEMEHHYIO METOIOJIOTHIO, 3JIEMEHTOB U (DyHK-
LU MUCCHH, CTPATETMYECKOI0 BUACHUS U CTPATETHUECKUX LieJIeH OpraHu3aluy; Hepapxuu
U eTaJTU3UPOBAHHBIX 3TANOB (POPMHUPOBAHUS CTPATETHI; COBPEMEHHBIX METOIOB pas3pa-
OOTKHM KOPIIOPaTUBHOW CTPAaTETWH; METOAOB OILICHKH M BBIOOpA CTpaTerHyecKuX ajibTepHa-
THUB, IIOJIHBIX Tpe60BaHHI>i K IOCTPOCHHIO COBPEMCHHBLIX CHUCTEM CTPATCTHUYCCKOI'O KOH-
TPOJISL; COBPEMEHHBIX METOJIOB MPOBEACHUS CTPATETUUECKUX U3MEHEHHH U MHCTPYMEHTOB
peanmu3anyy CTpaTeru; CocTaBa M BHAAa (YHKIMOHAIBHBIX CTPATETHil OpraHW3alluH; CO-
BPEMEHHBIX OPraHU3alMOHHBIX IPOLENYp IPHHATHS CTPATETMYECKUX YIPaABICHYECKUX
pelLIeHU IO OCHOBHBIM (DYHKIIMOHAJIBHBIX OOJIACTSM AEATENILHOCTH; COBPEMEHHBIX MOJE-
Jiell ¥ METOJIOB aHalln3a B3aMMOCBS3EH (PYHKIMOHAIBHBIX CTPATErWid; COBPEMEHHBIX allb-
TCPHATUBHBIX HHCTPYMCHTOB CTPATCTUYCCKOTO aHaJIn3a BHEIIIHEH U BHYTpeHHCI\/'I Cpeabl
OpraHM3alny; KOHIeNHny roxyooro okeana Y. Kuma u P. MoOopHa, mpuHIIMIIOB CTpaTe-
THH TOIy0OT0 OKeaHa, CiocoObl cO3aHmst TOTy0Ooro OKeaHa

- YMEHHE CaMOCTOSITEeIbHO OCYIECTBISTH MOMCK U cOOp Bcel cTpaTeruueckor MHQOp-
MaIiK; BBEIOUPATh M MPUMEHSITh ONTHMANbHBIE CHOCOOBI ee 00pabOTKH, aHAM3a U TpeJ-
CTaBJICHUS B Mpollecce pa3pabOTKU CTpaTEeruy OpraHu3auuy; (OpMYyJIUpOBaTh Pa3BEpHY-
TOE 3asBJICHHE O MUCCHH OPTaHU3aINK; IPOBOIUTH cuTyannoHHbH SWOT-ananmms ¢ ob6oc-
HOBaHUEM KOHKPETHBIX CTPATETHUECKUX pElIeHHH; pa3pabaThiBaTh M MPOBOAMTH B KU3Hb
CTpaTeruyecKoe BUACHUE OpPraHu3alul, 0OOCHOBBIBATDH 1I€JI€BbIE MHINKATOPHI CTpaTernye-
CKUX LeJIEH OpraHu3alui C MPUMEHEHHEM 3KOHOMHKO-MaTeMaTHYeCKHX METOJIOB; pas3pa-
6aTBIBaTB " IPOBOJUTHL OLCHKY BO3MOXHBIX CTPATCTUYCCKHUX aJIbTCPHATHUB C O6OCHOBaHI/I-
€M ONTUMAalbHON CTpaTEeTHH; JOKYMEHTAIbHO OQOPMIISATH CTPATErMYECKHU IJIAaH M €ro
MPUIOKEHUS; ONPENENSTh IPUYMHBI U BBIOMPATh ONTUMAaJIbHBIE METOJIbI CHIDKEHHS COIPO-
TUBJICHUA CTPATCTHUYCCKUM U3MCHCHUAM; 000CHOBBIBAaTL U PCAIN30BBIBATL MEPLI 110 KOP-
PEKTHPOBKE CTPATETHH C BBIJEIICHUEM MEPBOOYEPETHOCTH; MPUMEHSTh METOJIBI pa3padoT-
KA M BHEAPEHMS CHUCTEMBI cOalaHCHpOBaHHBIX Nokasateneil Hoprona-Kamnana; paspaba-
TBIBAaTh CTPATETHUECKYI0 KapTy cOalaHCHPOBAHHBIX IOKa3aTeJel MO KIIOYEBBIM M CIELH-
(hUuecKnM TPOEKIHSIM ACSITETLHOCTH OpraHU3aIliy; MPUMEHATh METOIBI UACHTH(DUKAITAN
KITIOYEBBIX ISl Pa3BUTUSL M KOHKYPEHTOCTIOCOOHOCTH OpraHu3aliu (akTOPOB BHELIHEH U
BHYTPEHHEH Cpeabl OpraHu3alyy; aHAIN3UpoBaTh OW3HEC-UAEeN Ha COOTBETCTBUE MPUHIIM-
1am rojy0oro okeaHa 1 MPUMEHSTH BCE CIIOCOOBI IIOMCKA TOTyObIX OKEaHOB;

— YCHOCUIHOC BJIAJICHUEC Pa3BUTHIMU HABBIKAMH CTPATErMYCCKOI'0 aHajiv3a MU OLUCHKU MaK-
PO- ¥ MHKpOCpEIbl OpraHU3aluH, KOHKYPEHTHBIX NMPEUMYIIECTB M CIa0OCTe opraHusa-
Oun, OICHKH CTpaTeFH‘IeCKOﬁ IMPUBJICKATCIIBHOCTHU OusHeca u KOHKypeHTHOﬁ IMo3nru Op-
TaHW3al[MM Ha PBIHKE; CTPATETUYECKOro IeNleNoaranus; pa3paboTky U peau3alny cTpa-
TErHYEeCKUX peIIeHUi; pa3paboTKU KOPIOPATUBHOW CTPaTeruy OpPTaHU3allH, B T.4. TOIY-
00ro OKeaHa; CTPAaTETMYECKOr0 aHAIM3a M OLIEHKHM Makpo- U MUKPOCpPEAbl OpraHU3allvu,
BBIABJICHW BHCIIHUX YI'PO3 U BO3MO)I(HOCTCI>II;

Xopomo/
324TEeHO

00yJaroUuiicss JEMOHCTPUPYET 0a30BbIE 3HAHUS:
- KJIACCMYECKON METOAOJIOTMH U OCHOBHBIX KOHIIENIMI CTPAaTETMYECKOro YNpaBJICHUS;
OCHOBHBIX IIIKOJI CTPAaTerHn4eCcKOro MEHEPKMEHTa, OCHOBHBIX 3JIEMEHTOB M (DYHKIMH MHuC-
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CHUM, CTPAaTErMYECKOro BHJEHHUS M CTPATETMUECKUX LENed OpraHHu3allid, HEpapXuu U
YKpYMHEHHBIX 3TanoB (OPMUPOBAHMS CTPATErHii; OCHOBHBIX METOIOB Pa3pabOTKH KOPIO-
PaTUBHOW CTpaTeruu; OLCHKU M BBIOOpA CTPATErMYECKUX albTE€PHATHUB; IPOBEACHUS CTPa-
TErMYeCKUX U3MEHEHUH ¥ MHCTPYMEHTHI peai3alry CTpPaTeTHH; OCHOBHBIX TpeOOBaHUH K
MOCTPOCHUIO CUCTEM CTPATETHUECKOT0 KOHTPOJIsS; COCTaBa M OCHOBHBIX BHIOB (hYHKIIHO-
HQJIBHBIX CTPaTerHMil OpraHW3aluH{; OCHOBHBIX OPraHM3AaLMOHHBIX HPOLEAYP MPUHATHUS
CTPATErMYECKUX YIPAaBJICHUECKUX PEIICHUH 10 OCHOBHBIM (DYHKLIHMOHAJIBHBIX OOJIACTIM
NeSITENIbHOCTH; OCHOBHBIX MOJIeNieHl M METOJIOB aHalIM3a B3aMMOCBS3eH (PYHKIMOHAIBHBIX
CTpaTeruii; OONBIIMHCTBA UHCTPYMEHTOB CTPATErMYECKOI0 aHANINM3a BHEIIHEH W BHYTPEH-
HeH cpepl OpraHu3aIyy; KOHIennn rooyooro okeana Y. Kuma n P. Mo6opHa, 0CHOBHBIX
MPUHIMIIOB CTPATErHy Toily0oro okeaHa W OOJNBLIMHCTBA CIIOCOOOB CO3AaHUsS TOIyOOro
OKeaHa;

- YMEHHE CaMOCTOSTEIbHO OCYLIECTBIIATh IOUCK U cOOp KIIOUEBOH CTPAaTEerHn4ecKON MH-
(dhopmartiy; BEIOMPATH M IPAMEHSATH aleKBaTHBIE CIIOCOOBI ee 00pabOTKH, aHAIN3a U TIPeI-
CTaBJICHUsI B MpOLECCEe pa3pabOTKU CTpaTeTHH OpraHu3auuy; (HOpMYIHPOBATH KPATKYIO
MUCCHIO OpTaHHU3aIiH; MPOBOAUTE cuTyannoHHb SWOT-anamu3; pazpabaTeiBaTh cTpare-
TMYECKOe BUICHHE OpraHu3aluy, 0OOCHOBBIBATh OCHOBHBIC LIEJIEBbIE MHINKATOPHI CTpaTe-
THYCCKUX ueneﬁ OpraHuvsanuu, pa3p363TI)IBaTI) " IPOBOAUTH OLICHKY BO3MOJKHBIX CTpaTc-
THYECKUX abTEPHATUB; JOKYMEHTAJIbHO O(OPMIISITh CTPATETWYECKUN IUIAH; ONPENEIiTh
OCHOBHBIE IPUYMHBI ¥ BBIOMpATh aAE€KBATHBIC METOJbl CHH)KEHUS CONPOTHBIICHUS CTpaTte-
TUYCCKUM U3MCHCHMUSAM, O6OCHOBLIB3TL 1 pC€ajin30BbIBATH OCHOBHBIC MEPLI IO KOPPCKTU-
POBKE CTpaTeruu; MpUMEHATh METOABI Pa3pabOTKH CUCTEMbI cOAlAHCHPOBAaHHBIX MOKa3a-
teneit Hoprona-Kammana; pa3pa0arbiBaTh CTPATErHUECKyI0 KapTy COATaHCHPOBAHHBIX II0-
Ka3zaTesled M0 KIIOUEBBIM IMPOCKLMSIM JIEATEIbHOCTH OPraHM3alliH; HNPUMEHATh METOIbI
WACHTU(QHUKALNY KITFOYEBBIX JJIsI Pa3BUTHSI M KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuu (ak-
TOPOB BHEIIHEH U BHYTPEHHEH cpellbl OpraHu3alyy; aHaJIu3UpOBaTh OM3HEC-UAEH Ha COOT-
BETCTBHE MPUHLIUIIAM I'0JIy0Oro OKeaHa U MPUMEHSITh CIIOCOOBI IIOMCKA IOIyObIX OKEaHOB;
- BIaJieHHE OOJBIIMHCTBOM HAaBBIKOB CTPATETHUYECKOT0 aHAIN3a U OLIEHKU MaKpO- U MUK-
pOoCpebl OpraHu3aliy, KOHKYPEHTHBIX MIPEUMYIIECCTB U cIab0CTel OpraHu3allid; OLCHKU
CTpaTeruyecKoi MPHUBJIEKATEIbHOCTH OM3HECa M KOHKYPEHTHOH MO3MLIMHU OpraHn3allid Ha
PBIHKE; CTPATErHyecKoro IejernoiaraHus; OCHOBHBIMH HaBBIKAMHU pa3padOTKU M peam3a-
UM CTPAaTeTHYeCKUX pPEelIeHui; pa3padOTKU KOPIOPATHBHOW CTpaTerdH OpraHW3alllH, B
T.4. TOJIyOOr0 OKE€aHa; CTPAaTernyecKoro aHaln3a U OLIEHKH MaKpO- U MUKPOCPE.Ibl OpraHu-
3allMH, BBIABJICHUS BHEITHUX YIPO3 M BO3MOXKHOCTEH

YaoBie-
TBOpHU-
TeJabHo/
3a4TEHO

00y4YaroIuiics JeMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHIEMNIMHA CTPATErHYecKOro YIpPaBJIEHHUS U IIKOJ CTPAaTeTHYeCKOro Me-
HEPKMEHTA; HEKOTOPHIX 3JIEMEHTOB M ()YHKUMH MHCCHH, CTPATErMYECKOrO BHICHHUS H
CTpaTerMuecKuX Ieliel; HEKOTOPBIX ATArloB (POPMHUPOBAHUSI CTPATETHid; HEKOTOPHIX METO-
JI0B pa3pabOTKH KOPIIOPATUBHOW CTPATETHH; HEKOTOPBIX BUIOB ()YHKIIMOHANBHBIX CTpaTe-
IUid OpraHu3alyi; HEKOTOPBIX OPraHM3ALMOHHBIX NPOLEAYP MPHHATHS CTPAaTErHYECKUX
YIpaBJIEHYECKUX PELICHUI 0 OCHOBHBIM (PYHKIMOHAIBHBIX OOJIACTSIM AEATEILHOCTH; He-
KOTOPBIX MOJICJICH U METOJIOB aHAJIM3a B3aUMOCBs3el (DYHKIIMOHATIBHBIX CTPATETHUi; HEKO-
TOPBIX MHCTPYMEHTOB CTPATErMUECKOT0 aHaIN3a BHEIIHEH W BHYTPEHHEH Cpeipl OpraHH-
3alUM; HEKOTOPBIX IOJIOKEHMsI KOHLenuuu romyboro okeana Y. Kuma m P. Mobopha;
MIPUHIIAIIOB CTPATETHH TOIy0O0ro oKkeaHa v crioco00B CO3JaHMs ToTy0oro okeaHa

- yYMEHHe OCYIICCTBIISITh TIOUCK U cOOp (parMeHTapHOH cTparermueckoil nHdGopMamu;
BBIOMpATh M NPUMEHATH HEKOTOPBIE CIOCOOBI ee 00pabOTKHM, aHAIM3a U MPECTABICHUS B
npolecce pa3padOTKU CTpaTeruy OpraHu3aluy; (HOpMYIHPOBATh MUCCHIO OPraHU3aLUH C
OTJENbHBIMA HapyIIEHUS MU TIPaBHUJI; TMPOBOAWTH HAYANbHBIE JTalbl CHUTYAI[HOHHOTO
SWOT-ananu3a; pa3pabaTbIiBaTh KpaTKOE CTPAaTETHUYECKOE BUJCHNUE OPraHU3alnu, 000CHO-
BBIBaTh HEKOTOPBIE ILIEJIEBBIE MHAMKATOPHI CTPATETMYECKUX LENeld OpraHu3alyy; MPOBO-
TUTH HETIOJIHYIO OIIEHKY OTPaHMYEHHOTO KPyra BO3MOKHBIX CTPATETHUECKUX allbTePHATHB;
YaCTUYHO JIOKYMEHTAIbHO OQOPMIISITh CTPATETHMUYECKHU IUIaH, OINPENeNsTh HEKOTOPHIE
MPUYMHBI U BBIOMPATh IOMyCTUMBIE METO/ABI CHHKECHHUSI CONMPOTHUBICHHUS CTPATErHYECKUM
W3MEHEHUSIM; 00OCHOBBIBATH U PEaNIM30BBIBATE HEKOTOPBIE MEPhI TI0 KOPPEKTHPOBKE CTpa-
TETUH; MPUMEHATh OTAETIbHBIE METOIbI CUCTEMBI cOalaHCUPOBAaHHBIX MoKa3aTeneil Hopro-
Ha-Kamnmana; paspa0aTeIBaTh CTpaTErHUECKYI0 KapTy cOalaHCHPOBAaHHBIX MOKa3aTesed 1o
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HEKOTOPBIM MPOEKIUAM JCSITSILHOCTH OPraHU3alNN; UIACHTU(DUIIMPOBATh HEKOTOPHIC (hak-
TOpPBI BHEUTHEW W BHYTPCHHEH cpeibl opraHu3aluu; (parMeHTapHO aHAJIM3HPOBATH OU3-
HEC-UJIeW Ha COOTBETCTBHE MPHUHIIUIIAM TOJyOOT0 OKeaHa M MPUMEHSATh HEKOTOPBIE CIOCO-
OBl TIOMCKA TOJIyObIX OKCaHOB;

- cnaboe BiIaJcHUE OT/ACIHHBIMU HAaBBIKAMH CTPATEIHMUYCCKOTO aHajKM3a M OLCHKU MakK-
pPO- ¥ MHKpOCPEIbl OpPTraHM3alliH, BBISBICHUS BHEIIHUX YIPO3 W BO3MOXKHOCTEH, KOHKY-
PEHTHBIX TIPEHMYIIECTB M CIIA00CTEH OpraHW3allii; ONEHKH CTPATETHYeCKOW MpUBJIEKa-
TEJIHHOCTH OM3HECA M KOHKYPESHTHOW MO3UIIMH OPTraHU3aIlMi Ha PBIHKE, CTPATETUYCCKOTO
LieJIeToaranyst; pa3padoTKU U peaar3aliy YaCTHBIX CTPaTerHuYeCKUX PELICHHMI; pa3padoT-
KH KOPIIOPaTHBHOW CTpaTeTHMH OpPTaHU3allH, B T.4. TONy0Oro OKeaHa; CTPaTernyecKoro
aHaJIM3a U OIICHKM MaKpO- M MUKPOCPEIbl OpPraHW3alluM, BBISBICHHS BHEIIHUX yrpo3 H
BO3MOXKHOCTEH;

Heyno-
BJIETBO-
pHUTEIb-
Ho/me 3a-
YTEHO

OO0y4aromuiicss IeMOHCTPHUPYET:
-  HE3HaHWE 3HAYMTENBbHOW 4YacTH IPOrpaMMHOIO MaTepuana, IUIOXO OPUEHTHPYETCs B
METOJOJIOTUN U 3BOJIOLUM PAa3BUTHs KOHLENIMHA CTPATErMYECKOro YIpPaBIEHUs, IIKOJax
CTpATETHYECKOT0 MEHEDKMEHTa, dJIeMEHTaX U (DYHKIUSX MHUCCHH, CTPATETHUYECKOTO BUEC-
HUSL ¥ CTPaTEernYecKuX Lelel OpraHu3aluy, Hepapxuu U sTanax (OpMHUPOBaHUS CTPATErUul;
METOOB Pa3pabOTKH KOPIIOPATHBHOW CTpaTeTWH; METOJOB OILICHKH U BhIOOpa cTparermye-
CKUX albTEPHATHB; TPeOOBAaHUH K MOCTPOCHHIO CUCTEM CTPATErMYeCKOTO KOHTPOJIS; METO-
OB MPOBEICHUS CTPATETUUECKUX M3MEHEHHH; MHCTPYMEHTOB peas3allid CTPaTeruu; co-
CTaBa ¥ BUAOB (DYHKUHMOHANBHBIX CTPAaTErHil OpraHU3alliM;, OPraHW3aALHOHHBIX MPOLELyp
MPUHATHS CTPAaTETMYECKUX YIPaBICHUYECKUX PEIICHHH MO0 OCHOBHBIM (DYHKIIMOHAJIHHBIX
001acTsIM AEATENbHOCTH; MOAEICH M METOJOB aHAIM3a B3aUMOCBA3EH (DYHKIIMOHAJIBHBIX
CTpaTeruif; MHCTPYMEHTOB CTPAaTErMYECKOro aHalM3a BHEIIHENW U BHYTPEHHEU Cpenabl opra-
HU3al[MK; KOHIeNIUU roiayooro okeana Y. Kuma u P. MoOopHa, MPUHIIUIIOB CTpaTeruu
rory0oro okeaHa, CocoOOB CO3aHus TOy0Oro OKeaHa
- HEYMEHHE CaMOCTOSATEJILHO OCYILIECTBIIATH HOUCK M cOOp cTpaTermyeckoil nHpopma-
LUK, BEIOUPATh U MIPUMEHSTH CIIOCOOBI €e 00pabOTKH, aHaTN3a U MIPEACTABICHUS B MpoIiec-
ce pa3paboTKH CTpaTerny OpraHu3aluy; (GOpMyIHPOBaTh MUCCHIO OpraHHU3allUH; MPOBO-
muTh cutyaunoHHeld SWOT-ananu3; paspabarbiBaTh U NPOBOAUTH B JKU3Hb CTpaTeruye-
CKO€ BHJIEHHE OpPraHM3aluH, 00OCHOBBIBATH LIEJIEBbIE HHAMKATOPBI CTPATETNYECKUX LIeIeH
OpTaHu3alli{; CaMOCTOATENILHO pa3padaThIBaTh U MPOBOJIUTH OIIEHKY BO3MOXKHBIX CTpare-
TMYECKUX aJbTEPHATUB; JOKYMEHTAJIbHO O(QOPMILITH CTPATETMUYECKUH IJIaH; ONpelNesiTh
MPUYMHBI U BHIOUPATh METOJbl CHMKEHHS COIPOTHBIICHUS CTPATETHUECKUM H3MEHEHUSIM;
00OCHOBBIBATH U PEAIM30BBIBATH MEPHI 110 KOPPEKTUPOBKE CTPATETUH; IPUMEHSTh METO/IbI
cucTeMbl cOallaHCHPOBaHHBIX TMoka3aTeieid Hoprona-Kamnana; pa3zpabarbiBaTh crpareru-
YEeCKyI0 KapTy cOaJlaHCUPOBAaHHBIX MOKa3aTeNeil M0 KIH0YEBbIM MPOCKUUAM JESTEIbHOCTU
OpraHu3aluy; WIACHTHQUIMPOBATh KIIOUEBBIC JJIS PAa3BUTHS U KOHKYPEHTOCIOCOOHOCTH
opranuzanuu (HakTopbl BHEIIHEH 1 BHYTPEHHEH Cpeibl OpraHu3aliy; aHAIN3UPOBaTh Ou3-
HEC-M/IeM Ha COOTBETCTBHE NPUHIIMIIAM TOJyOOro OKeaHa W MPUMEHSATH CHOCOOBI IMOHMCKa
royObIX OKEaHOB
- He BJIa/ICHHE HaBBIKAMM CTPATETHUECKOr0 aHajn3a M OLEHKH MaKpOo- U MHKPOCDPEbI
OpraHM3allNM, OIIEHKH CTPATErHYecKO MPHUBIEKATENIbHOCTH OU3HECAa 1 KOHKYPEHTHOH I10-
3ULUHM OpraHU3alMy Ha PHIHKE; CTPATErHYECKOro LeNenojaranus; pa3paboTku U peainsa-
UM CTPATETHYECKUX PElIeHUi; pa3padOTKU KOPIIOPATHBHOW CTpaTETHH OpraHU3alluy, B
T.4. TOJIyOOTO OKE€aHa; CTPATErHYecKoro aHaln3a U OLIEHKU MaKpO- U MHKPOCPE]Ibl OpTraHu-

3allyuH, BBISABJIICHUS BHCIIHUX YI'PO3 U BO3MOKHOCTEH

4.2.2. Kputepuu OlleHKHU BBHINOJHEHHUS] TECTOBBIX 3aIaHU I
[Ipu BBITIOJIHEHUH TECTOBBIX 3aJaHUIN 00YYaArOUIUICS TEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIEIIUH, TEOPUNA U METOLOB CTPATETMYECKOI0 MEHEHKMEHTA

KpI/ITepI/II/I OILICHKH BBIITOJIHCHUA TECTOBBIX BaJIaHI/Iﬁ

OTJINYHO oOyuatomuiics nan 6osee 80% mpaBUIIbHBIX OTBETOB
Xopouio oOyyaromuiics 1an ot 66 10 80% mpaBUIBHBIX OTBETOB
Y/10BJIETBOPUTEIbHO obyugaroruiics nan ot 50 10 65 % NpaBUIHHBIX OTBETOB
HEY/J0BJIETBOPUTEIbHO | oOyuarommiics 1ain MeHee 49% npaBUIIbHBIX OTBETOB
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4.2.3. Kputepuu olleHKHU BBHINOJHEHNUS Keilc-3a1aHu i
ITpu pabote Han KeficamMu O00y4arOUIUICS JEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHLEMNIHH, TEOPUN U METOJOB CTPATETMYECKOT0 MEHEKMEHTA, YMEHUE MpUMe-
HSTh UX B aHAJIM3€ KOHKPETHOM CHUTyallMM M HaBBIKM OOOCHOBAHHS BBIBOJOB U
MPEITOKEHHI 110 PELICHUIO MPOOJIEM MPUMEHUTEIBHO K TEME Kelca.
Kpurtepun oneHku

OTJINYHO | O0YyYarOUINicad AEMOHCTPUPYET:

- CHCTEMHbIC 3HaHMS TEOPHU U IIPAKTUKU II0 BOIIPOCAM, OIIMCHIBAEMBbIM B Keiice, CIO-
COOHOCTB MCIONIB30BaTh HHPOPMALIUIO IO CMEXKHBIM MTPobieMaM, CBOOOJHO OPUEHTUPYETCS
B MaTepuae, He 3aTPyJHSIETCs] ¢ OTBETOM Ha JOIOJIHUTEIbHBIE BOIIPOCH;

- YMEHHUE UAECHTH()UIIMPOBATh U aHAJIM3UPOBATH MPOOJIEMBbI, ONUCHIBAEMbIE B CUTYalLlUH,
MPUMEHATh KOHLETILIUU U METOJIbI CTPATErMUECKOr0 MEHEIKMEHTA

- YCIELIHOE U CUCTEMHOE BJIa/IcHUE HaBBIKaMM 10 UCIOIB30BAHUIO TEXHOJIOTHH cTpare-
THUYECKOI0 MEHEKMEHTA U 000CHOBAHHIO CTPATETHUECKUX PEIICHUM

XOpoImo | o0yJaroumica AEMOHCTPUPYET:

- 0a30BbIe 3HAHUS TEOPUH M MPAKTHUKH MO BOIPOCaM, OMMCHIBAEMBIM B Keice, XOPOUIYIO
OpPHEHTALMIO B MaTeprae, HO 3aTPYAHEHHUS C OTBETOM Ha JIOTIOJTHUTENBHBIE BOIIPOCHI;

- YMEHHE WACHTHU(GULUUPOBATh U aHAJIM3UPOBATH INIABHBIE MPOOIEMBI, OINHCHIBAEMBIC B
CUTYaIlUH, IPUMEHATh KOHLIETIIUU 1 METOJIbl CTPATErMYECKOr0 MEHEI)KMEHTA, OTCYTCTBHE

- BJIaJICHHE HABBIKAMH T10 MCIOJIH30BAaHUIO 0a30BBIX TEXHOJOTHHA CTPATETHUECKOTO Me-
HEDKMEHTA U 000CHOBAHMIO CTPATErMUECKUX PeIICHUN

yaoBijie- | oOy4aroImuiicst JEeMOHCTPUPYET:

TBOpH- - (parmMeHTapHble 3HAHHWS TEOPUHM U MPAKTUKU IO BOIPOCAM, OMHCHIBAEMBIM B Keiice,
TeJIbHO HECIIOCOOHOCTh HCIIOIBb30BaTh MH(POPMALUIO IO CMEXHBIM IpolieMam, ciabyr OpHeHTa-
U0 B MaTepHase, 3aTPyJHEHHS C OTBETaMH Ha JOTIOJHUTEIILHBIE BOIIPOCHI;

- YMCHHE I/II[GHTI/I(I)I/IHI/IpOBaTB U aHaJIU3UPOBATH TOJIBKO CICACTBHUA, HO HE INPHUYMUHBI
HpO6HCM, OIMMCBIBACMBIX B CUTyalluH, IPUMCHATDH JIUIIb OTACIIBHBIC METOAbI CTPATCTUYCCKO-
r'O MEHE/DKMEHTa

- ciaboe BiaJieHHE HABBIKAMH I10 WCIIOJIb30BAHMIO TEXHOJOTMH CTPAaTErHYECKOro Me-
HEJDKMEHTa ¥ 000CHOBAHHIO CTPATETHUECKUX PEeIIeHUH

Hey/10- o0yyaronuiics AeMOHCTPUPYET:

BJIETBO- | - HE 3HaHWE TEOPHH M NMPAKTHKH 110 BOIPOCAM, OIIMCHIBAEMBIM B Keiice, HECIIOCOOHOCTh
pUTENIb- | UCIOJIb30BaTh MHOOPMAIIHMIO TI0 CMEXHBIM MPOOJIeMaM, MJIOXYI0 OPUEHTAIUI0 B MaTepuae,
HO 3aTpyAHIETCA C OTBETOM HA OCHOBHBIE M JIOTIOJIHUTENbHBIE BOIPOCHI;

- HC YMCHHC I/I,Z[GHTI/I(I)I/ILII/IPOBaTL " aHAJIM3UPOBAThH HpO6J’IGMLI, OIIMCBIBACMBIC B CUTYya-
Iy, IpUMEHATH KOHLICHIUN U METO/AbI CTPATECTHUCCKOI0 MCHEIKMEHTA

- HC BJIaACHUC HaBbIKaMH II0 HCIIOJIB30BAHUIO TEXHOJIOT UM CTPAaTErn4eCKOro MEHEIXK-
MEHTa U 000CHOBAHUIO CTPATCruiCCKuX peIHeHI/Iﬁ

4.2.4. KputTepuu OLleHKH YYACTHSI B KPYIJIOM CToJIe

[Ipu BBICTYIIJIEHUU HA KPYTJIOM CTOJIE M OOCYKJI€HUU MPOOJIEMHBIX BOIPO-
COB O0OyYarOIIMICS 1€MOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHILIEMIIHMHA, TEOPU U METOAOB CTPATErMUECKOro Me-
HE/DKMEHTA,;

YMEHHUsI: NPUMEHATh TOPUI0 U METOAOJOTHIO CTPATErMYeCKOr0 MEHEXK-
MEHTa MPUMEHHUTENIBHO K TeME KpYyTJoro croia, JAejaarb 0OOOIIEHHsI U COMOCTAaB-
JIEHUS Pa3JIMYHBIX TOYEK 3PEHHUS [0 pacCMaTpUBAaEMOMY BOIIPOCY, JI€JaTh U apry-
MEHTHPOBATh COOCTBEHHBIE BBIBOJIbI U MPEIOKEHUS;

BJIaJICHHE: COBPEMEHHBIMU TE€XHOJIOTHSIMU NPHUHATUS CTPAaTETMYECKHX pe-

LICHUM.
KpuTepuu onieHKH y4acTusi B KPYIrJoM cToJje

OTJIMYHO 00yJaroIuiics TEMOHCTPUPYET:
- TIyOOKHi 000CHOBAHHBIN OTBET HA AVICKYCCHOHHBIN BOIPOC MIIM MTPOOIEMHYIO CHTYya-
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— AaKTHUBHOC y4aCTUC B 06cy)K,I[CHI/II/I PCHICHUA HpO6J’ICMHOI7I CUTyalluu uanu 1UCKyCCHUOH-
HOI'0 BOIIpOCa;

- CIIOCOOHOCTH HaXOOWUTb KOHCCHCYCHBIC PCIICHUS,

XOpOLIO

00yUaIOIIUICS IEMOHCTPUPYET:

- pa3BepHYTHII OTBET Ha AWCKYCCHOHHBIN BOIIPOC WM MPOOIEMHYIO CUTYaIHIO 0e3 co-
OTHECEHHMS CBOETO BapHaHTa C IPYTUMH MHCHUSAMH;

- aKTUBHOE Y4acTHe B 00CY)KICHUH pellieHus MpoOIeMHON CUTYallii UAN AUCKYCCHOH-
HOT'O BOIIPOCA;

- CIIOCOOHOCTH apTYMEHTHPOBATH COOCTBEHHYIO TOUKY 3PEHUS;

- CHUCTEMaTH3MPOBATh BAPHAHTHI MPEIOKEHHBIX PEHICHUH MPOOIEeMHON CUTYalluH WK
OTBETHI Ha AMCKYCCHOHHBIE BOMPOCHI

ylaoBJjie-
TBOPH-
TeJIbLHO

00yJarouiicss IEMOHCTPUPYET:

- COOCTBEHHBII OTBET Ha AMCKYCCHOHHBIN BOTIPOC MM TPOOIEMHYIO CUTYAIHIO, HO HE
MOJKET €ro apryMeHTHPOBATh;

- ydacTue B 00CY>KACHUH peleHHs] TPOOIEeMHON CUTYallH UAW AUCKYCCHOHHOTO BOIPO-
ca;

Hey/10BJIe-
TBOPHU-
TeJIbHO

- 00ydYaromuics AeMOHCTPUPYET:

- HECIIOCOOHOCTh 00OCHOBATh COOCTBEHHYIO TOUKY 3PEHUS Ha TUCKYCCUOHHBIN BOITPOC
WM TIPOOJIEMHYIO CHTYAITHIO;

- HE yYacTBYET B OOCYXJICHHH Ty>KUX BAPUAHTOB;

- HE3HaHHE TEOPETUUCCKUX OCHOB COBPEMEHHOT'O CTPATETHYECKOTO aHAJIN3a.

4.2.5. Kputepum olleHKH yYacTHs B /1eJ10BOI Urpe

[Ipu BeIMOTHEHUY 33a/TaHU JIETIOBOM UTPHI OOYYAIOIINIICS J€MOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHLEMIINI, TEOPUM MU METOJOB CTPATETHUYECKOTO Me-
HEJKMEHTA;

YMEHHUSI: NPUMEHATh TOPUI0 U METOAOJOTHUIO CTPATErMYECKOr0 MEHEXK-
MEHTa MPUMEHUTEIBHO K 3aJaHUI0 JI€JIOBOM UIPbl, 0OOCHOBBIBATH CTPATErMUECKUE
pElIeHMs,, OPraHU30BbIBATH KOMAHIAHOE B3aMMOJEHCTBHE JIsi pELIEeHUs 3ajad
CTPAaTETUYECKOTO YIpPaBIICHNUS;

BJIQJIEHHE: COBPEMEHHBIMU TEXHOJOTUSIMU TPUHSITUS CTPATETUUYECKUX pe-

LIEHUH, HaBbIKaMU (DOPMaIBHOTO U He()OPMAIBHOTO JIUJEpA.

KpuTepuu olleHKH y4acTusl B [1eJI0BOM Urpe:

OTJINYHO

oOydJaronuics J1eMOHCTPUPYET:

- T1y0OKHuil 000CHOBAaHHBIN aHAIN3 BapUAaHTOB UTPOBOTO TIOBEJICHUS WIIH pellle-
HUA,

- TOYHOCTH ¥ MPABUIBHOCTh BHIMIOJTHEHUS UTPOBOTO 33/1aHNUS;

- pa3HOOOpa3ue, JOTHYeCKyI0 B3aUMOCBS3b U UMIIPOBH3AIIMIO B POJIEBOM ITOBE-
(3517178

- aKTHBHOCTb IIpU peQUIeKCUH PE3YIbTATOB UIPHI U 00CYK/IEHUN BapHaHTOB
JIPYTHX UTPOKOB

XOpo1Io

00ydJaronuics J1eMOHCTPUPYET:

- aHaIu3 HEeCKOJIbKUX BapHAHTOB UTPOBOTO MOBEACHUS UITH PEIICHHUS,;

- JOCTAaTOYHYIO TOYHOCTH U MMPABHUJIbHOCTH BBIIIOJIHCHUS UTPOBOTO 3aJaHNA,

- ydactue B peieKCHH Pe3yIbTaTOB UTPHI U OOCYKICHUH BAPUAHTOB JPYTHUX
UTPOKOB

ya0BJ1e-
TBOPH-
TeJIbHO

oOyJaronuics JIeMOHCTPUPYET:

- aHaJU3 OJIHOTO BapHaHTa UTPOBOTO MTOBEICHUS WM PEIIeHus 0e3 ero JocTa-
TOYHOI'0 00OCHOBAHHUS,

- HpaBI/IJ'II)HOCTB, HO HC TOYHOCTDH BBIITOJIHCHUA I/IFPOBOFO 3aaHusd;

- TAaCCHBHOE Y4acTHe B peIEKCUU Pe3yIbTaTOB UIPhl U 00CYXICHUU BApHAHTOB
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JPYTUX UTPOKOB

Hey/10-
BJIETBO-
pUTEJbLHO

00y4aroIuiCs IEMOHCTPUPYET:

a) OTKa3 OT y4acTus B JIEJIOBOM UTpE;

0) OTCyTCTBHE aHAJIM3a BApUAHTOB UTPOBOTO TIOBEICHHS WIIN PEIICHHUS,
- HCIIPABUJIBHOCTDH BBIIIOJIHCHUA UT'POBOI'0 3a1aHUA;

- OTKa3 OT y4acTus B pedIeKCUU pe3ylbTaToOB UTPhI U 00CYKIECHUHN BapUaHTOB
JIPYTHX UTPOKOB

Paspabomuuk: npogheccop Anexcanoposa JI.A.

(moanuce)



