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Conep:xanue

[lepeyeHb KOMMETEHIMI ¢ yKa3aHHUEM 3TaroB X (HOPMUPOBAHHS B MPOLIECC
ocBoeHUA OITOIT .. ..o i,

Omnucanue mokazaTeliel U KPUTEPUEB OICHUBAHUS KOMIIETEHIIMI Ha pa3ind
HBIX 3Tanax ux GOPMUPOBAHUS, ONMTMCAHUE IIKATT OLIEHUBAHUS .. .'venennenn.. 4
TunoBbie KOHTPOJBHBIC 3aJaHUSI WM WHbIE MaTepHuaibl, HEOOXOAUMBIE I
OLICHKM 3HaHWUW, YMEHHIA, HABBIKOB U (JIM) OTBITA ACATEIbHOCTH, XapaKTepPH
3YIOLIMX 3Tanbl (OPMUPOBAHUS KOMIIETEHIIMI B MpOIECCE OCBOEHUS 00pa3o
BATCITBHOM TTPOTPAMMBbBL.ceet vttt e eaatseeeetteeeeeanntaeeeeaaeseeeeanseeeennnnnees 11
MeTtoauueckue MaTepuabl, ONpeAesSone IpoLeaypbl OLICHUBAHUS 3HaHUN
YMEHH, HaBBIKOB U (MJIN) OTIBITA IEATEIHHOCTH, XapaKTEPU3YIOUIUX 3TAIlbl U
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1. IlepeyeHb KOMIIETEHIIMI ¢ YKa3aHHEM 3TANOB UX (JOPMHUPOBAHNS B Npolecce
ocsoenus OIIOI1

B pesynbrare wusydeHUs AUCHMILTUHBI «MeHemKMEHT» oOydvaroniiecs, B CO-
orBercTBUU ¢ ®I'OC BO mo nampasnenuto moaroroku 38.03.05 buznec-undopmarnka,
YTBEPKACHHOTO MpuKa3oM MunucrepctBa oOpa3oBanus u Hayku PD ot 12.08.2020 r.
Ne 978, popmupytot crnenyromue KOMIETEHIINH, yKa3aHHbIe B Tabnuie 1.

Tabmuua 1
®opMUpPOBaHHE KOMIIETEHIUI B IpoLecce M3yYeHUs IHCHUTIIUHbBI
«MeHeIKMEeHT»
Komnerennus WNunukaTopsl Oranel popmu- | Bugsl 3ana- | OueHodHble cpel-
Kon | HaumeHnoBanue JIOCTUKEHUS pPOBaHMS KOMIIE- TN 151 CTBa I OLIEHKHU
KOMIIETCHIU I TEHIIUU B MPO- dopmupoBa- | ypoBHs chopmupo-
1[ecce OCBOCHUS | HUS KOMIIe- BAHHOCTHU KOMIIE-
OIIOII (ce- TEHIINH TEHIINH
*
MECTp)
1 2 3 4 5 6
VK-2 Criocoben YK-2.3 - 3 JIEKIUH, KOHTpOJIbHast pabo-
ONpeNeNATh Kpyr PaspabareiBact MpaKTuye- Ta/Kpyriablid CTON
3ajatd B paMKax cTpaternn CKHE 3aHATUS | (JUCKYCCHSI)/caMOoCT
IIOCTAaBJICHHOM LICIIU IUIaHUPOBAHUA U OSITEIbHA
1 BBIOHpaTh pa3BUTHS
s pabora / cobece-
OIITUMAJIbHBIC MMPpCaAIpUATHUA,
CHOCOOBI UX MPOBOJMT OIIEHKY AOBaHNE
pemeHus, UCX0as1 3¢ PeKTUBHOCTH
nu3 .... HUIMCIOIIUXCA | MCHCIXKMCHTA UCXOAs1
pecypcoB u Y3 UMEIOLIUXCS
OrpaHUYEHUN pecypcoB u
OTpaHUYeHUM
OIlK-3 Crnocoben OIlK-3.3 - 3 JIEKLIUH, KOHTpOJIbHast pabo-
Y4acCTBOBATh B HpI/IMeHﬂeT Ha HpaKTqu- Ta/prFHLIﬁ CTOJI
YUpABJICHUM | MPAKTHKE SICMCHTBI CKHE 3aHATUA | (TUCKYCCHSs1)/CaMOCT
npogecCHOHANTBHOM yIIpaBJICHUS OSTENLHA
ACATCIBbHOCTBIO. .... HpO(I)eCCHOHaHBHOﬁ
s1 pabora / cobece-
JACATECIBHOCTBIO
OIIK-3.2 — JOBAaHHC

Hcnonbs3yet HaBBIKU
otbopa pod BOJBI,
TMOYBBI,
aTMoc(epHOro
BO37yXa,
PacTUTENBHOTO U
HBOTHOTO
MarepHana 1 ux
aHaM3a
OIIK-3.3 —
IIpumensier Ha
MIPAaKTHUKE 3JIEMEHTHI

yIpaBJIEHUS
npodeccnoHambHOM
ACATCIBbHOCTBHIO
OIIK-6 Crocoben OIIK-6.1 - 3 JIEKIIUH, KOHTpOJIbHAs pabo-
HpUHAMATE YuacTByer B IpaKTU4e- Ta/CaMOCTOSATENbHA
obocHoBaHHEIE coCTaBICHHN CKHe 3aHATHA | s paborta / cobece-
peuicHus B COACPIKATCIIbHOU

JIOBaHHUE




npodeccroHanbHO YaCcTH OCHOBHBIX
JICSATEIIbHOCTH. . .. nporpamMmm
npodeccnoHaTEHOTO
00y4eHHUs, OCHOBHBIX
U JIOTIOJTHUTEITEHBIX
po¢heCCHOHATBHBIX
nporpamMmm
OIIK-6.2 —
[TpumensieT MeTobI
TIOWCKA U aHaJIn3a
nHpOpMaNNH, a
TaKKe MPUMEHSET
HaBBIKH PaOOTHI B
npodeCcCHOHATBHO
00BbETMHEHHON
rpyirme

[Ipumeuanue:”
Komnerenmus YK-2 — takxe popmupyercst B X0/1e OCBOCHHSI TUCIUTUINH:
IIpaBoBEICHME
DKOHOMHMKA 3€MJICYCTPONCTBA U KaIaCTPOB
3amuTa BBITYCKHON KBaIM(UKAIIMOHHOM paboThl, BKIIFOYAs OJATOTOBKY K MPOIIEIype 3alIUThI U MPOLEIyPY
3aIIUTHI

Komnerenmus OITK-3 — Taxxe popMHUpyeTcs: B X0/1¢ OCBOSHHSI JUCIUTUIHH:
DKOHOMHKO-MaTeMaTHIECKHNE METO/Ibl B 36MJICYCTPOMCTBE M KaJacTpax
IIprponHO-X0341iCTBEHHAs OLIEHKAa TEPPUTOPUN

Komnerenmus OITK-6 — Taxxe popmMupyeTcst B X0/1e OCBOSHHSI JUCLIUTUINH:

[{udpoBblie TEXHOIOTHU B 3eMJICYCTPOMCTBE U KaAacTpax

3amuTa BeITYCKHOM KBaTM(PUKAMOHHON paboThl, BKJIOYask MOATOTOBKY K MPOLEAYPE 3aLUThI U IPOLEAYPY
3alUTHI

2. Onucanue nokasareJieil U KpUTepHeB OLIEHUBAHUS KOMIIeTEHIUH
HA Pa3jIMYHbIX ITANaX UX (POPMUPOBAHNS, ONIUCAHME IIKAJ OLIEHUBAHUS

IlepeveHb OLEHOYHBIX MATEPHAJIOB

Tabmumna 2
Ne Hanmenosanue orie- Kpatkas xapakrepuctuka [IpencraBneHue OIEHOYHOTO
/1 HOYHOTO MaTepuana OIICHOYHOT'0 MaTepuaia cpenctea B8 OM
1 KOHTpOJIbHas paboTa CPEJICTBO MTPOBEPKH YMECHHIM KOMIUJICKT KOHTPOJILHBIX 3a]1a-

NPUMCHATH TOJTYUCHHBIC 3HA- HHUH 110 BapHaHTaM
HUA JJ1A pEIICHUA 3a4a4
OIMPECACIICHHOI'O THUIIA 110 pa3-
ACTy UJIN HECKOJIBKHUM pas3ic-
JJaM




KpYIJIBIA CTOJI, THC-
KyCCHsl

OLIEHOYHBIE CPEJ/ICTBA, IT03BO-
JSIOIINE BKITFOYUTH 00y4Yaro-
LIUXCs B IIpoLiecc 00cyxe-
HUS CIIOPHOTO BOTIPOCA, IPO-
6JI€MBI " OICHUBATBH UX YMC-
HUE apryMEHTUPOBATh CO0-
CTBCHHYIO TOUKY 3pEHUS

NepeyeHb TUCKYCCUOHHBIX TEM
JUTSI TIPOBEJICHUS KPYTJIOTO
CTOJIa, TUCKYCCHH, TTOJIEMUKH,
JUCITyTa, 1e0aToB

Tab6muna 3

3 cobeceoBaHue CPEICTBO KOHTPOJISl, OPTaHU- | BOIPOCHI MO TEMaM TUCIUILIN-
30BaHHOE KaK CIIeHHAJIbHAS | HBL:
Oecema Memarormyeckoro pa- | - IMepedyeHb BOIPOCOB K MpaK-
0oTHUKA C OOydJarmuMcs Ha TUYECKOMY 3aHATHIO
TEMBI, CBSI3aHHBIC C H3ydac- | - IMEPEYEHb BOIPOCOB IS
MOW JTUCIUIUIMHOM U paccyu- YCTHOI'O ompoca
TAHHOM Ha BBIAICHEHHE 00BEMa
3HaHUN OOydyaromerocss IO
oTpeieIeHHOMY pa3feiny, Te-
Me, Tpo0JIeMe | T.II.
9 camocTosITeNbHas pa0do- | opraHu3anMoHHas popma 00y- | 3alaHus 171 CAMOCTOSI TENIbHOM
Ta YeHUs, BKJIIOYaroIas B cebs paboThI
CHCTEMY TIeIarOTHYeCKUX
YCIOBHI,  00ECIICUMBAFOLINX
yIpaBjieHue y4eOHOH JesTelib-
HOCTBIO OOYYAIOIINXCSl HIIH Jie-
ATENBHOCTBIO 00YYAIOIIUXCS 110
OCBOCHHMIO 3HAHUHW U yMEHUU
y4eOHON MW HAydHOU JesATelb
HOCTH 0€3 IOCTOPOHHEH T0-
MOIIIH.
IIporpamma oueHMBAHUS KOHTPOJMPYEMOM TUCHMILTUHBI
KonTtponupyemslie pa3iemns KOI} KOHTPOIHPYe=
Ne MOW KOMITETEHITUHT HaumenoBanue o1ieHOYHOTO
(TeMbI TUCITUTUIUHBI )
/i (nnuee 4acTH) cpencTaa
1 2 3 4
1 | Ponrp wmeHemkepa B YK-2 CobecenoBanue, KOHTPOJIbHAS
YIPABJICHUH MPEIPUITUEM. pabora
2 | OCHOBHBIC IIKOJIBI H VK-2 CobecenoBanue
KOHIICTIIINA ~ MEHEKMEHTA.
3 | Opranu3zanus nesTeIbHOCTH VK-2, VK-6 CobecenoBanne
KOJUIEKTHUBA.
4 | Opranu3zanus IesiTeIbHOCTH VK-2. OTK-3 CobecenoBanue, KOHTPOJIbHAS
)
KOJUIEKTHUBA. abota
5 | HaumoHanpHBIE  OCOOEHHOCTH VK-2, OIIK-6 CoOecenoBaHue
MEHE[KMEHTA
6 | Metoasl ~ MOTHBAIMH OIIK-3 CobGecenoBanue, KOHTPOJIbHAS
MepcoHara. pabora




7 | Pacnpenenenue ¢yHKIMOHATBHBIX
00s13aHHOCTENl U OTBETCTBEHHOCTH

VYK-2, OIIK-3

CobecennoBanue, KOHTPOJIbHAS
pabora

Ha [IpUMeEpe KOHKPETHOU
OpraHH3aIiH.
8 | Meromsl aHaian3a VK-2 CobeceoBanue, KOHTPOJIbHAs
BHYTPCHHEH W BHEIIHEW Cpelbl pabota
PETPUSITHSL.
9 | YopaBnenue crparerui VK-2
Co0OecenoBanue
OpraHu3aIuHg.
10 | JIunepcTBO M METOJBI PA3BUTHUS OITK-3
TUIEPCKUX KAUeCTB. CobecenoBanue
11 | KoMMyHHKaTUBHBIE VYK-2, OIIK-3 .
Kpyraslii cros, quckyccust
HaBBIKH.
12 | CamomeHeKMEHT OIlIK-3
CobecenoBanue
13 | YopaBnenue KOHQIUKTaMH B OIlIK-3
CobecenoBanue, KOHTPOJIbHAS
OpraHu3aIuHg.
pabora
14 | YopapneHue opraHu3alioOHHON OIIK-6
. CobecenoBanue, KOHTPOJIbHAS
KYJIBTYPOH.
pabora
15 | CiocoOHOCTh IPUHUMATH OIIK-6 CobecenoBanue, KOHTPOJIbHAS
yIpaBICHYECKHE PEIICHHUS. pabora
16 | [lpunsTHE YyHpaBICHYECKUX OIIK-6
pelIeHui B YCIOBHSIX PHUCKA. KonrponsHas pabora
17 | Iokazarenu 3¢ HEeKTUBHOCTH OIIK-6
MEHE/DKMEHTA. CobecenoBanue
18 | MenemKMeHT U OIIK-6
CobecenoBanue, KOHTPOJIbHAS
peaNpUHUMATENBCTBO.

pabora

Onucanue noka3saresieil 1 KpUTepueB OLCHUBAHUSA KOMIIETEHIUH 110 TUCIH-
iMHe «MeHeIKMeHT» Ha pa3IMYHbIX dTanax ux (popMmupoBaHus,
ONMCAHME LKA OLCHUBAHUA

Tab6muna 4
Kon WnaukaTopsl [lokaszarenu U KpUTEPHH OLIEHUBAHUS PE3yIbTATOB O0yUECHHUS
KOMIIETEHIINH, JOCTYKEHHUS HIKE IIOPOTrOBOI0 IIOPOTOBBIN IIPOJIBUHYTBHIA | BBICOKHMI YPOBEHB
3Tallbl KOMIIETEHIIUI YpOBHS YPOBEHb YPOBEHb (oTamI4HO)
OCBOCHHUSA (meynoBnerBopute | (YOOBIETBOPUT (xoporo)
KOMITETeHIINN JIBHO) €JIbHO)
1 2 3 4 5 6

YK-2, YK-2.3 - oOyuaromuiicst He | oOyuaronuiicst | oOydaroutuiics oOygaronuiics

3 cemecTp PazpaOatrbiBaer 3HaeT JIEMOHCTPHUPYE | IEMOHCTPHpYE JIEMOHCTPUPYET
CTpaTeruu 3HAYUTEITEHOU T 3HAHUSA T 3HAHHE 3HaHWE
TUTAHAPOBAHUS YacTH TOJIBKO Mmarepuaia, He Mmarepuaia
U pa3BUTHA IPOrPaMMHOTO OCHOBHOTO JIOITyCKaeT (ocHOBHBIE
MPEINPUITHS, MaTepuana, INIoX0 | MaTepuasna, HO | CyIIECTBEHHBIX MOHATHUSA U
IIPOBOJHUT OpUEHTHPYETCS B | HE 3HACT HETOYHOCTEN GbyHKIMN
OILICHKY MaTepuane JleTaien, MEHEIKMEHTAa,
3¢ deKTUBHOCTH (ocHOBHBIE JIOITyCKaeT METOJIBI u
MEHEDKMEHTA MOHATHS U HETOYHOCTH, CTHJIN

6




HCXOMS U3 GbyHKIIH JTOTTYCKaeT MEHEKMEHTA,
HMMEIOIINUXCS MEHEIKMEHTA, HETOYHOCTH B OCHOBEI
pecypcoB u METOJIbI U CTHIIH | (hOpMyITHpOBKa pa3paboTku
OTpaHUICHUI MEHE/DKMEHTA,0CH | X, HapyImaeT CTpaTeruu
OBBI Pa3pabOTKH | JOTHYECKYIO IJIAHHPOBAHMS H
CTpaTeruu MOCJIeTOBATEIb pa3Butus
IJIAHUPOBAHUSA U | HOCTD B TPEANPHUITHSA),
pasBUTHA H3JI0KEHUHN MIPaKTUKH
MPEANPUSITHS), HE | TPOTPAaMMHOTO MIPUMEHEHUS
3HACT MPAKTUKy | MaTepuaia MaTepuania,
MIPUMEHEHUS HACUYEPIBIBAIOIIC
MarepHaa, IOCIIEI0BATEIIEHO
JIOTTYCKAET , UeTKO U
CYIIIECTBEHHBIE JIOTUYHO
OIIHOKH n3aracT
MaTepuanl,
XOpOIIO
OpHUEHTHPYETCS B
Marepuae, He
3aTPYAHSICTCS C
OTBETOM IIPU
BHJIOM3MEHEHUHN
3aJlaHui
HE yMeeT B LIEJIOM B LIEJIOM c(hopMHUPOBaHHOE
aHAIM3UPOBATH YCHENHOe, HO | YCHeIIHOe, HO | YMEHHe
BHYTPEHHIOIO U HE CHCTEMHOE coJIeprKaIue aHaIIM3UPOBAThH
BHCUIHIOKO CpEay, YMCHHUE OTACJIBHBIC BHYTPCHHIOIO U
HMEIOIIHECs aHAM3UPOBATH | MPOOEITHI, BHEITHIOIO Cpey,
pecypchl 1 BHYTPEHHIOIO U | YMEHUE HMEIOIIHEeCs
BO3MOIKHOCTH BHEIIIHIOIO aHAJIM3UPOBATh | PECYPCHI U
NPEAIPUATHS U cpeny, BHYTPEHHIOIO U | BO3MOKHOCTH
BEIpa0aThIBaTh HMEIOIIHECs BHEIIIHIOK MPEPUATHS U
CTPATEruio pecypchl u cpeny, BbIpa0aThIBATh
IJIAaHUPOBAHUA U BO3MOXHOCTHU HUMCHOIIIHECA CTPaTETrrIo
pa3BUTHUSA MPENIPHUITAS U | PECYPCHI U TUTAHUPOBAHUS U
TIPE T PHUS TS, BEIpa0aThIBATh | BOBMOXKHOCTH | Pa3BUTHS
JIOITyCKaeT CTpaTEruto HNPEAIPUATHS U | IPEANPUATHA,
CYIIIECTBEHHBIE TUTAHUPOBAHUS | BBIpa0aThIBaTh | MCIOIB3YS
OIIMOKH, Y Pa3BHUTHSA CTPaTEruio COBpEMEHHbBIC
HEYBEPECHHO, C MPEANIPUATHA IIJIAaHUPOBAHU A MCTOAbI U
60HBIHI/IMI/I " pa3BUTHA OKa3aTeJId TaKoH
3aTpyTHEHUSIMH NPEINpPUATHS, | OIICHKH
BBITIOJIHACT HCIIOJIb3Ys
CaMOCTOSITEIILHYIO COBpPEMEHHBIE
paborty, METOJIBI U
OOJIBITMHCTBO MoKa3aTelu
3aJIaHMUi, TaKOU OIICHKU
MPEeTyCMOTPEHHBIX
MIpOrpaMMoi
JUCUMILIMHBI, HE
BBITIOJTHCHO
oOyJaromuiics He B LIEJIOM B LIEJIOM yCIIeTHOE U
BIIaJICET YCHENIHOe, HO | YCIHENHOoe, HO CHUCTEMHOE
HaBBIKAMH HE CUCTEMHOE cojepKariee BIIaJICHUE
aHaJin3a BIIaJICHUE OTACNbHBIC HaBBIKAMU
BHEIITHEH u HaBBIKAMH MpoOeIbl WM | aHaJIn3a BHENIHEH




BHYTPEHHEU aHanuza COIPOBOXK/IAI0 Y BHYTpEHHEU
cpenpl, BHEIIIHEH 1 nieecst cpepl,
UMEIOIIUXCS BHYTpEHHEH OTICITBHBIMU MMEIOIIIXCS
pecypcoB u cpenpl, omubkaMu pecypcoB u
BO3MOXHOCTEH MMEIOIINXCS BJIaZICHUE BO3MOXHOCTEH
NPEANPHUSITHUS; pecypcoB u HABBIKAMHU TIPEPUSTUS;
METOAUKOM BO3MOXHOCTE aHam3a METOAUKOM
MPOBEICHUS 51 BHEIITHEN U MPOBEJICHUS
OIICHKH MIPEIPUSTHUS; BHYTpPCHHEH OIICHKH
3¢ PEeKTUBHOCTH METOJIUKOMN Cpenibl, 3¢ PEKTUBHOCTH
MEHEDKMEHTA U MIPOBEICHHUSI AMEIOIIUXCS MEHEDKMEHTA U
pa3paboTKu OIICHKH pecypcoB u pa3paboTKu
CTpaTeruu a¢peKTHBHOC BO3MOXXKHOCTE | CTpaTeruu
TUTAHUPOBAHUS U | TH i TUTAHUPOBAHUS U
pasBUTHSA MEHE/DKMEHTA | MPEINPUATHS, | Pa3BUTHS
NPEANPUSITHS, U pa3paboTKu METOIUKOM MPEIIPUITUS
JIOITyCKaeT CTpaTeruu MPOBEICHUS
CYIICCTBEHHBIC TUTAHUPOBAHUS OIICHKH
OIINOKH, ¢ | ¥ pa3BHUTHUSA a¢dhexkTuBHOC
00NBIIMMU TPEIIPHUSITHS TH
3aTPyAHCHUSIMU MEHEHDKMEHTA
BBIMOJTHSICT W pa3paboTku
CaMOCTOSITETILHYIO CTpaTeTuu
paborty, TUTAHUPOBAHUS
OOJBITMHCTBO U pa3BUTHS
MPeayCMOTPEHHBIX TPEANPHUITHSL
IporpamMmou
JUCIUTUIMHBL  HE
BBIMOJTHEHO
OIIK-3, OIIK-3.3— 00yJarouiicst He | 0OydJaromIuics | 00yJaroIuics 00yJarouics
3 cemectp [Mpumensier Ha 3HaeT JEMOHCTPHpYE | JIEMOHCTpUPYE JEMOHCTPHUPYET
MPAKTHKE 3HAYUTEIILHOU T 3HAHHSA T 3HAHUE 3HaHHE
AIIEMEHTHI YacTH TOJIBKO Mmarepuaia, He Marepuaa
yTpaBieHAS MPOTPaMMHOT'O OCHOBHOTO JIOITyCKaeT (criocoOsr
npodeccuoHa Marepuaa, MaTepuaia, HO | CYIIECTBEHHBIX MOTHBAIMU
bHOU TI0XO HE 3HaeT HETOYHOCTEH MepCcoHana,
JeSITENIbHOCTh OpUEHTUPYETCSI B | JleTalei, TIPUHITATIBT
10 Marepuaie JIOTTyCKaeT CaMOMEHE/PKMEHTA
OIIK-3.2 - (crtocoOmr HETOYHOCTHU, Y JIUEpCTBA,
Hcnonbzyer MOTHBAIAH JIOITyCKaeT METOJIBI
HaBBIKA NepcoHaa, HETOYHOCTH B yIpaBIICHHS
orbopa npod MPUHLUIIBI ¢bopmynupoBka KOH(JIMKTaMu),
BOJIBL, TIOUBBI, | CAMOMEHE/PKMEHT | X, HapyIiaer MIPaKTUKH
aTMOC(epHOTO | a ¥ JHJEPCTBRA, JIOTHYECKYIO MIPUMEHEHUS
BO3/YyXa, METO/IBI MOCJIeI0BaTENb MaTepuana,
PACTUTEIHHOTO | yIPaBJICHUS HOCTH B WCYEPIIBIBAIONIE U
Y )KUBOTHOTO | KOH(IMKTaMH), HE | U3JI0KEHUH MOCJIEI0BATENLHO,
MaTepuana u | 3HaeT NPaKTUKY MPOrPaMMHOTO YETKO M JIOTUYHO
WX aHan3a MPUMEHEHUS MaTepuaia n3naraer
OIlK-3.3 - MaTepuana, MaTepuas, XOpoIIo
[Mpumensier Ha | Jomyckaer OpUEHTUPYETCS B
MTPaKTHKE CyLIECTBEHHBIE MaTepuaie, He
AIIEMEHTBI omnoOKu 3aTPyIHSETCS C
yIpaBIICHUS OTBETOM TIpH
npodeccuoHanb BUIOU3MEHECHUH
HoOMt 3aJIaHuI




JCATCIIBPHOCTBIO

HE yMeeT B [EJIOM B TIEJIOM cthopMupoBaHHOE
HCIIONIb30BaTh YCHEIIHOE, HO | YCHENIHOE, HO yMeHHue
METOIUKU HE CHUCTEMHOE cojiepKaliue KCIIOJIb30BaTh
MOTHBAIIAN yMEHHE OT/ICTbHEIE METOTUKH
MepcoHana, HCIIOJIb30BaTh MPOOEIIBI, MOTHBAIIUU
pa3BUBaTh METOIUKU yMEHUE nepcoHana,
TUIEPCKUE MOTHBAIIAN HCTIONTF30BaTh | Pa3BUBAThH
Ka4yecTBa, MepcoHaIa, METOTUKA TUIEPCKUE
YIPaBIATh pa3BUBaTh MOTHUBAIUU KaydecTna,
KOH(DIUKTaMH TUIEPCKUe TepcoHana, YHpPaBIATh
KOJUIEKTHBE; Ka4decTBa, pa3BUBaTh KOH(JINKTaMH B
JIOTTyCKaeT YIPABISITH TUACPCKUE KOJUICKTUBE;
CYIIIECTBCHHBIC KOH(JIMKTaMH | KauecTRa, HCIIONB3YsI
OINOKH, B YIPaBIATH COBpEMEHHbBIE
HEYBEPEHHO, C KOJUICKTHUBE, KOH(Q)IMKTaMH | METOJIbI U
0O0JIBIIUMU HCIIONB3YsI B MoKa3aTeNn
3aTpyJHEHHUSIMH | COBPEMEHHBIE | KOJUICKTHBE, OIICHKH
BEITIOTHSIET METOJTBI U HCTIONB3YS
CaMOCTOSITENIbHYIO | TIOKa3aTeIn COBpPEMCHHBIC
paborty, OIICHKH METOJIBI U
OOJIBIIMHCTBO ITOKa3aTelH
3aJIaHUMH, OLICHKU
MIPETYCMOTPEHHBIX
MporpamMmou
JUCITUTLTAHBL, He
BBITIOJTHEHO
00yJaromuiics He B I1EJIOM B IIETIOM YCHENTHOE U
BIIa/IeeT yCHENHoe, HO | YCHemHoe, HO CHUCTEMHOE
HaBBIKAMHU HE CUCTEMHOE cojiepxariee BIIAJICHUE
METOIUKOU BJIaJIcHHE OTJICIbHBIE METOIUKOU
MOTHBAIIHA METOTUKOM MPOOEITHI WK MOTHBAIIAN
MepCcoHaIa, MOTHBAIIAN COTIPOBOXK/IAI0 | IIepCOHAA,
METOJIUKOMN repcoHarna, uieecs METOJIUKOM
yIpaBJiIeHUS METOTUKOM OTIIENBHBIMH | YIIPAaBIICHUS
KOH(JIUKTaMH yHpaBIeHHS OImnOKaMu KOH()JINKTaMH B
KOJUICKTHUBE, KOHQIUKTaMH BIIAJICHUC KOJUICKTUBE
JIOTTyCKaeT B KOJUICKTUBE METOIUKOM
CYILIECTBEHHbIE MOTHBAaILIUU
ommoKH, ¢ nepcoHana,
OOJIBIINMU METOIUKOMN
3aTpyJHCHUSIMHU YIpaBJICHHS
BBITIOJTHSIET KOH()JIMKTaMH
CaMOCTOSTETTEHY B KOJIJICKTUBE
10 paboty,
OOJILIITUHCTBO
MIPEAyCMOTPECHHBI
X IPOrpaMMoin
JUCIIMILTUHBI He
BBITIOJTHEHO
OIIK-6, OIlK-6.1 — oOyuJaromuiicst He | oOydJaromuiicss | oOyJaromuics oOyyaronuiics
3 cemecTp VYyacTByeT B 3HaeT JIEMOHCTPUPYE | JEMOHCTpPUPYE JIEMOHCTPUPYET
COCTaBJIICHUH 3HAYUTEIHLHOU T 3HAHUS T 3HAHUE 3HaHUE
CoJZlepIKaTeNbH YacTH TOJIBKO MaTepuana, He MaTepuana
oif yacTH MIPOTPaMMHOTO OCHOBHOTO JIOTTYCKaeT (MecTo u posib
OCHOBHBIX MaTepuana, MaTepuana, HO | CyIIECTBECHHBIX Pa3IUYHBIX
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porpaMMm TIOXO HE 3HaeT HETOYHOCTEH BapUaHTOB
npod)eCCHOHAT | OPUCHTUPYETCS B | JeTalei, SKOHOMHYECKH |
BHOT'O Marepuaie JIOITyCKaeT (uHAHCOBO
0o0yJeHwMs, (MecTO u ponb HETOYHOCTH, 000CHOBaHHBIX
OCHOBHBIX H Pa3INIHBIX JIOITyCKaeT YIpaBICHYCCKUX
JIOTIOJTHUTENNbH BapHUaHTOB HETOYHOCTH B peleHui B
BIX HSKOHOMHYECKH M | (POpMYIHPOBKa MPOU3BOJCTBEHH
npodeccronan (huHAaHCOBO X, HapyIIaeTt ol U corraIbHO-
BHBIX 00OCHOBaHHBIX | JIOTUYECKYIO SKOHOMHYECKOH
IporpaMm yIpaBieHUECKUX | TOCIIEAOBATENb cucTeMax;
OIIK-6.2 — pelIeHui B HOCTb B KPUTEPUHU OLICHKH
[Mpumensier MPOU3BOJICTBEHH | M3IIOKEHUH 3 PEKTHBHOCTH
METOABI MOUCKA | OW M COLMAIBHO- | MPOrPaMMHOTO MEHEKMEHTA),
Y aHAIH3a SKOHOMHYECKOH | MaTepHhana MPAKTUKA
HHpOpMAITUH, a cucTeMax; MPUMEHCHUS
TaKxke KPUTEPHHU OLICHKH Marepuaa,
MIPUMEHSET 3 PEeKTUBHOCTH HCYEpIBIBAIOIIE U
HaBBIKK PaOOThI | MCHEIKMEHTA), MOCJIEeI0BATENHHO,
B HE 3HaeT YEeTKO M JIOTUIHO
npodeccuoHanb MPaKTUKY u3jaraer
HO MPUMEHEHUS MaTepHa, XOpomio
00beTMHEHHON Marepuaa, OpPUCHTUPYETCS B
rpyrre JOTMyCKaeT MaTepuaie, He
CYIIECTBCHHBIC 3aTPyIHSETCS C
OIINOKHU OTBETOM TIpH
BUJOU3MEHECHUH
3a/laHuN
HE yMeeT B IIEJIOM B I[EJIOM chopMHUpOBaHHOE
MTAHUPOBATH, YCIEIIHOE, HO | YCHENIHOE, HO yMEHHE
OpraHU30BHIBAThH HE CUCTEMHOE coJiep KaIme TUTaHUPOBATH,
" yMEHUE OTJICNbHBIE OpraHU30BHIBATH
KOHTPOJIMPOBaTh | IJIAHUPOBATH, npooebl, u
paboty OpraHU30BbHIBA yMEHHe KOHTPOJIHMPOBATh
MoJpa3eNIeHHs, Th TUTAHUPOBATH, paboty
MPUMEHSITh KOHTPOJIMPOB | OpPraHM30BBIBA | MOJApa3/ICiCHus,
METO/IBI aTh paboty Th U MPUMEHSTh
3¢ HeKTUBHOTO noJipas3ze/icHd | KOHTPOJIMPOB METO/IbI
MEHE/DKMEHTA B s, IPUMECHSATh aTh paboTy 3¢ GEKTUBHOTO
OpraHu3aluy, METOABI noJpaseseHn MEHEPKMEHTa B
MPUHUMATh 3G PeKTHBHOT | S, IPUMEHSITh OpraHu3allvy,
ONITUMAJIbHBIE 0 METOJIBI NPUHUMATH
O9KOHOMHUYECKH M | MEHeIKMeHTa | 3((eKTUBHOT ONITUMAJIbHBIE
(mHaHCOBO B 0 9KOHOMUYECKH U
000CHOBaHHbIE OpraHu3alui, | MEHEeIKMEHTa (UHAHCOBO
yIpaBlieHUECKHUE MIPUHUMATH B 000CHOBaHHBIE
pelieHus ¢ ONTUMAJIbHBIE | OpTaHU3alluy, yIpaBieHYECKHE
YUETOM 9KOHOMHYECK MPUHUMATH peleHus ¢
NPUHLUIIOB U U " ONTUMAJIbHBIE y4eToM
3¢ PEeKTUBHBIX (uHAHCOBO 9KOHOMHYECK MPUHIHIIOB U
METOJIOB 000CHOBaHHBI U Hu 3 PEKTHBHBIX
MEHEKMEHTA, e (huHAHCOBO METOIOB
JOTMyCKaeT yIpaBlieHYeCK | OOOCHOBaHHEI MEHEDKMEHTA,
CYIIECTBCHHBIC He peleHus ¢ e UCTIONB3YS
omuoKH, YYETOM yIpaBIIeHIECK COBpPEMCHHBIC
HEYBEPEHHO, C NPUHIMIIOB U | He PELICHUs ¢ METO/BI U
OoNpIINMHU 5¢GEKTUBHBIX YYETOM MI0Ka3aTeNH
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3aTPyAHECHUAMU METOOB MIPUHLUIIOB U OLICHKHU
BBITIOJTHSICT MEHeIKMeHTa | 3(PQPEKTUBHBIX
CaMOCTOSITETIbHY , UCTIONB3YS METO/IOB
10 pabory, COBPEMEHHBIE | MCHEKMEHTa
OOJIBLIIMHCTBO METOABI U , HCTIIOMB3YS
3aJlaHull, MoKa3arenu COBpEMEHHbBIE
MPeayCMOTPEHHBI OLICHKHU METOABI U
X MIPOTpaMMOi MoKa3aTeyu
JUCLUIUINHBI, HE OLICHKHU
BBITIOJTHEHO
oOyyaromuiics He B LIEJIOM B LIEJIOM YCIIEIIHOE U
BJIaz€eT YCIIEIIHOE, HO | YCIEIIHOE, HO CHCTEMHOE
METOAUKOM HE CUCTEMHOE coJieprkalee BJIa/IEHUE
pacuera BJIa/IEHUE OTJeNbHEIE METOIUKOM
SKOHOMUYECKOI METOAUKON MPOOEITHI WITH pacueta
3¢ (HEeKTUBHOCTH pacueta COTIPOBOXKIAI0 SKOHOMUYECKOM
MEHeKMEeHTa 9KOHOMHYECK eecst 3¢ PEKTHBHOCTH
OpraHu3aluy, ol OTIENEHBIMHU MEHEDKMEHTa
METOTNKOMN a¢dexTuBHOC OIMOKaMHu OpTraHM3aIlNH,
MPUHATHS TH BJIaJICHHE METOIUKOM
3¢ GEeKTUBHBIX MEHEDKMEHTa METOAMKOMN HOPUHSATHS
YIPaBJICHYECKUX | OpraHU3aluy, pacuera 3¢ GEeKTUBHBIX
peueHuit u METOAUKON SKOHOMHYECK YIPaBIEHYECKUX
BbIOOpa Hauboee MIPUHATHSL on pemeHui u
paloHaTbHBIX s dextuBHBIX | 3ddexTHBHOC | BHIOOpa Hamboiee
croco6oB yIpaBlIeHYECK TH panroHaIbHBIX
MPUHATHS WX PEeUICHUH U | MEHEHKMEHTa croco0oB
yIpaBlIeHYECKUX BbIOOpa OpraHu3alyy, NPUHATHA
peLIeHUH, Haubosee METOAUKOU yIpaBJIEHYECKUX
JIOTTYCKaeT palMOHAIHHEI MPUHATHS peteHni
CYIIIECTBEHHbIE X CIoco00B 3¢ PEKTHUBHBIX
omnoKy, ¢ MPUHATHSA yIpaBlIeHYECK
OONBIINMHU YIpaBJIEeHUYECK | WX pelIeHHU U
3aTpyIHEHHIMHU UX pelIeHui BhIOOpaA
BBITOJIHSIET HaunOonee
CaMOCTOSITEIbHY panroHaJIbHEI
10 paboTy, X CIIOCO0OB
OOJIBLLIMHCTBO NPUHSTHS
MPESyCMOTPEHHBI yIpaBlIeHYECK
X IPOrpaMMoin WX pelueHui
JVICIIUTUTMHBI HE
BBITIOJIHEHO

3. TunoBble KOHTPOJIbHBIE 3a]aHHs HJIH HHbIE MATEPHAJIbI, HEOOX0AMMBbIE J1JIsI
OlLICHKH 3HAHWIA, YMeHN, HABBIKOB M (WJIH) ONBITA 1eATEJIbHOCTH,
XapaKTePU3YyIIHUX 3TANbl (OPMHUPOBAHUS KOMIIETCHIIUI B MIPOI[eCCe OCBOCHUS
00pa3oBaTeJIbHOM MPOrPaMMBbI

3.1. BxoaHoii KOHTpPOJIb

IIpuMepHbIN NepeYeHb BONIPOCOB
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Yrto Brl 3HaeTe 0 HEOOXOAMMOCTH YIPABICHUS KOJJICKTUBAMH.

PackpoiiTe OCHOBHBIEC TUIIBI TUYHOCTH.

PackpoiiTe moHsTHE TPYI0BOM KOJIJIEKTHB U €TI0 3HAUYCHHE.

B yem oTim4me ynpaBIeHUECKOTo TPyAa OT APYTHUX €r0 BUJIOB?

Kakwne TpeboBanus k mpodeccroHaaIbHON KOMIIETCHIIMM MEHEKepa Bbl CUMTAae-

Te HanOoJee BAXXHBIMH U MTOYEMY?

6. [louemy Hapsgy ¢ BBICOKOM KBanmuduKaluend MeHeIKep AODKEeH 00JaaaTh 0co-
OBIMH

7. JUYHBIMA KaueCTBaMH?

8. Kaxwue BumbI pazieneHus Tpyaa MEHEHKEPOB BaM U3BECTHBI?

9. KaxkoBbl, Ha Bai B3I, OCHOBHBIC MPUHITUAIIEI M1 METOJBI YIIPABICHHUS KOJUICK-
THBOM?

10.Yro BBI 3HAETE O BUAAX MOTHUBAIIMH PAOOTHUKORB?

Ok wn =

3.2 KpyrJiblii cToJ

IpakTuyeckoe 3ansitue 11. KoMMyHnkaTuBHbIE HABBIKH.

HckyccTBO BelleHUs JIETIOBBIX MEPErOBOPOB. TEXHOJOTUU BENEHHUS EJIOBBIX
6ecen. MickyccTBo mpe3enTanui. HaBbiku caMomnpe3eHTaliu, oAr0TOBKa pe3roMe.

3aganme 1. Bam HE00X0UMO HAIOMHUTH O cebe MOcie MPOIOJKUTEILHOTO
nepepbiBa. Kak Bbl moctpoute 6eceny no tenedony? Kak 6ecena no tenedony Oy-
JIET 3aBUCETH OT TuIa naptHepa? [IpuBeauTe nBe-TpU pazaudHble cuTyanuu. Pa3pir-
paiTe X B Mapax.

3ananue 2. Paznenureck Ha rpymnmnbl. Bam HE00X0IUMO COCTaBUTH PE3IOME B
COOTBETCTBHUH C MPUBEACHHBIM HUXKE Ia0JIOHOM U MPOUTH TPOLIEypy cobecenoBa-
HUs. YYaCTHHKH JEIATCS Ha MPETCHACHTOB Ha JOJHKHOCTh, paboTomareneii, mpoBo-
IAIux cobecenoBanrne u Habmomarenei. CMoaenupyiuTe mpolueaypy codecenona-
HUS, BBISBUTE JOCTOMHCTBA M TOJIOKHUTEIIbHBIC MEHCTBHUS yYY4aCTHUKOB cobecemoBa-
HUS, a TAK)KE WX OIMMOKU, 00CYIUTE PE3yNbTaThl, ClEaiTe BHIBOABI U PEKOMEH/IA-
uu. (OGpaser] pe3rome).
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O6paszer pe3rome.

HNBanoBa TaTrbsiHa AJleKCaHIPOBHA

Lesb: nonyuenue pykoBoasiieil JOKHOCTH B cepe yInpaBiIeHHs NepCOHATIOM.
KoHTakThl: 8-123-456-88-24

tatyana ivanova(@gmail.com

TpynoBasi 1esiTe/IbHOCTD B cpepe ynpaB/ieHHs NEPCOHATOM:

1. OAO «MamuHocTpouTe/bHbIH 3aBox «Motop» (kpynHoe mnpeanpusTHe 0OOPOHHO-
MPOMBILIUIEHHOTO KOMILIEKCa ¢ UMCclIeHHOCThIo Oonee 2000 uert.)

Ilepuoa padorsl: anpens 2004 r. — cenTa6ps 2007 .
JOIZKHOCTD: BeIyUIHii CIISIHAIIMCT MO Kajpam.
JlocTHKeHHS:

e [Ipu BHeApeHMH MPOrpaMMbl ABTOMATH3HPOBAHHOTO YYETa BBINOIHAIA (QYHKLIHIO
HacTaBHHMKa, o0ydana JApyrux creuHaaucToB paboTe B mporpaMme.

e bbuta MHMUMATOPOM M pa3paboTUMKOM «MapLIPYTHBIX KapT» - ONUCAaHHEM IPOLIECCOB
KaJpOBBIX OMepalHii, 4TO MPHBEIO K MOBBIIIEHHIO KauecTBa 0hOpMIIEHHs JOKYMEHTOB,
MOBBILIEHHIO MPON3BOAUTEILHOCTH Tpy/ia paOOTHHKOB OT/eJa KapOoB.

e [lIpucsoeno 3Banue «JIyummii no npodeccun» 3a 2006 rox

2. OAO «3aBox mno MNPOH3BOACTBY JKCKABATOPOB)» (KpyNHOE MAIIHHOCTPOUTEIBHOE
MpeANpUiTHE C UhCIeHHOCThI0 Oosee 3000 uert.)

Ilepuoja padorsi: okTs6ps 2007 r. — okTs6pL 2010 T

,HOJ'DKHOCTI): HayvaJIbHHK y‘léTHO-aHaJIHTquCKOI'O 6}0p0 oTaelIa MOTHBAlLHH H
OpraHu3allHOHHOIO pa3sBHUTHA.

JocTHKeHus:

e PaszpabGorana ¥ BHeapHJla METOAMKY TaliM-MeHeDKMEHTa, aHajlu3a norepb pabouero
BPEMEHH.

e Co3nana noiHy MOoAGOPKY JOJKHOCTHBIX MHCTPYKLMIT paOOTHHKOB MNMpeANnpHATHA U
MOJIOKEHUH O CTPYKTYPHBIX NOJpa3jiesieHHsaX, pa3paboTana MOJOKEHHS O MOopsjaKe
pa3paboTKH M YTBEPXKACHHS JaHHBIX JJOKYMEHTOB.

e Paspalotana nosoxeHus o0 omiate TpyJa pa3/IMUHBIX KaTeropHii pabOTHHUKOB, CXEMbI
NpeMHpPOBaHUsA: NPEeMHpPOBaHUE 3a JIOCTHIKEHHWE HHIMBHyallbHBIX Leseil (Ha OCHOBe
metoga Management by Objectives), Ha OCHOBaHMH IPOHM3BOJCTBEHHOIO MOBEICHHS,
KOMILUIEKCHOH OLIEHKH YNPaBlIeHYeCKOro Tpy/aa H Ip.

e [lo pe3ynbrataM paGoThl BKIIOUEHa B «30JI0TYIO COTHIO» PaOOTHHUKOB INpeANpPUsATHS.
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3aganme 3.«YOexaaomasi KOMMyHuKanusi». Hike npuBeneHbl UCXOIHbIE
nanubie. [locne nmeperoBopoB MPOBOJUTCS OOCYXKACHUE MO CIEAYIOUUM KPUTEPUSIM:
HACKOJIbKO YCHEIIHO ObUTM MPOBEAECHBI NEPETOBOPHI, KAKUE PUEMBI ObUINA HCIIOJb-
30BaHbl, KAKHE U3 HUX TOBJMUSIN HA UCXOJl TIEPETOBOPOB, a KaKue HET, KaK BbI OIle-
HUBAETE MOBEJCHIE 000X MEHEHKEPOB, YTO €IIe MOXKHO ObLIO MCIIOIb30BAaTh.

JUist ygacTust Hy>kHbI 2 KoMaHbl OT 4 10 10 yenoBek. YyacTue B meperoBopax
OyayT mpeAcTaBisATh Mo 1 goOpoBoibily. Ha moAroToBKy Ka)Kaoil KOMaHZE aeTcs
10 MUHYT, NIEpEroBOPhI MPOBOASATCS HA MPOTSKEHUU 15 MUHYT, Ha 00CYK/ICHHE BbI-
nenserca 20-30 munyT. Untenam komanz marorces cienyromue 3aganue. [lepsas ko-
MaH/ia MpeACTaBIsAeT UHTEPEChl HaYaJIbHUKA KOMITBIOTEPHOIO OOecreueHus: Kommna-
HuU «I'00am», BTOpas - MEHeIKepa Mo CObITY KOMIIAHUH «ATIENIbCUH», KOTOpas 3a-
HUMAaeTCs ITOCTaBKAMH KOMIIBIOTEPOB.

HavanbHuKy KOMIIBIOTEPHOTO OOECIEYEHHs HY)KHO BO BpEMs HAa3HAUYEHHOM
BCTPEYM JTOTOBOPUTHCS O ITOCTAaBKE HOBBIX KOMIIBIOTEPOB, KOTOPHIE IIOMOT'YT B 3Ha-
YUTENBHOU MEPE YBEIMYUTh OOBEMBI BBIIOJIHAEMBIX PAOOT U MOJYYUTh HOBYIO KIIU-
eHTCKY10 0a3y. Ho Ha TaHHBI MOMEHT Bbl HE MOXKETE 3aIUIATUTH 3@ TAKylO MapTHIO
KOMITBIOTEPOB B OJIvKaime 2 Mecsiia U, KpOME 3TOr0, Bbl CIBIIIAIHN, YTO OYJET MO-
BBIIICHUE 1I€H Ha KOMIBIOTEPHYIO TEXHUKY MOclIeqHUX Moaeneil. UtoOwl noctur-
HYTh HYKHBIX BaM JIOTOBOPEHHOCTEH BbI PEIIWJIM CIENaTh HaMEK Ha TO, YTO BO3-
MOXHO CMCHHTE IapTHepa (HO He coOupaeTech JiejlaTh 3TOr0 Ha camMoM jere). Bol
XOTHUTE MOJYYUTh |5 KOMIBIOTEPOB MO TPH VISl PA3HBIX OTHAENOB, €CIU Oy/IeT MEHb-
1I€, TO ATO YPEBATO CIOKHOCTHIO KaK paclpeeanTb X, YTOObl HUKTO HE OOUIEIICS.

MeHepxepy no npojaxaM KOMIAHUU «AIEIbCUH» HYXKHO IPOBECTH IEPEro-
BOPBI HA YCJIOBHSX, YTO II€Hbl HA KOMIBIOTEPHI, KOTOPbIE HYX HbI «['J100a11» MOBBI-
mieHbl Ha 10 % ¢ Bam pyKOBOAMUTEND Jall YETKOE YKa3aHHUE, YTO BCE 3aKIFOYEHHBIE
CHIEJIKU JIOJDKHBI OBITH OIJIaUu€HBl MHAUe y Bac He OyJeT mpemuu 3a roja. Bce sto
YCIIOKHSIETCSA TEM, YTO OT MCXO0J1a Pa3roBopa 3aBUCST Balll OOHYCHI 32 MECHIII.

3axanue 4.

Touxka 3peHus».

JlanHast urpa mMoMoraetr pa3BUTh HABBIKM BBISICHEHUS MOTPEOHOCTEH, MOMCKa
COBIAJAIOLIMX MHTEPECOB, YMEHUE AHAIM3UPOBATh pa3ivyvarolive MHTepechl. s
MPOBEICHUS UTPI TOHAI00SATCS KApPTOUKH € 3aJaHUSIMU 110 KOJUYECTBY YYACTHUKOB
(ot 11 yenosek), Bpemst -15 MunyT ayig urpsl U 30 MUHYT U1 00CcyxkaeHUs. TpeHep
OoOBbEeIUHACT 4YICHOB TPYNIBl B TP MUHH - Tpynnbl. Hampumep: MeHemkepsl MO
poJiaXkaM — UX PyKOBOJICTBO — KJIMEHThI. Kaxkiast u3 rpyI noiayyaeT 3a/laHue moJ-
TOTOBHUTHCS K NIEPETOBOPAM 110 MOBOAY 3aKIIFOUECHHSI CIAEIKM HA IOCTABKY KaKOr0-TO
ToBapa uiu ycayr. [lociie moAroTOBKM KaxAbld U3 YYACTHUKOB MOJTYYaeT KapTOUKy
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C HHAUBUAYAJIBHBIM 3aJIaHUCM, KOTOPYIO HCJIb3d HUKOMY ITOKa3bIBaTh. O06s13aTeabHO
HYKHO BCCTHU BUACO3AIIUCh JJIA ITOCIICAYIOIMICTO aHaJIn3a.

3amaHusi Ha KapTOYKax: BBISICHUTH TOUKY 3PEHHMs BBICTYIAIOIIETO, YTOObI TO-
HSATBH €ro Jyuiie (2 mT.), BBIABUTH MPOOJIEMy U anejuIMpoBaTh K HEMl B XOJ€ Mepero-
BOPOB (2 mIT.), 3aXBaTUTh MHULIUATUBY B pa3roBope (1 mT.), HailTh o0I1I1e HHTEPECH
U JIEMOHCTPHUPOBATH 3TO OCTAJIBHBIM YYaCTHHKA MEPEroBOPOB (2 IIT.), YBOJIUTH pa3-
TOBOp B JIPYTYIO CTOPOHY OT BOIPOCa, KOTOPBIA oOcykmaaetrcs (1 miT.), o003Ha4aTh
MPOMEKYTOUHBIE JIOTOBOPEHHOCTH W AaKIEHTUPOBaTh HAa HUX BHUMAaHUE APYTHUX
YYaCTHHUKOB, Kak o01ee nocTrmkenne (1 mT.), BRIASISITh 00IHe HHTEPECHI BCEX CTO-
poH (1 1mT.), IpUACPKUBATHCS HEOOBIYHOTO JIUIS ce0s CTUJIA OOIIeHus (2 IIT.), BHH-
MaTeJIbHO CIIYIIaTh TOBOPSIIETro U IepedpasupoBaTh €ro IJIaBHYH MBICIb CBOMMH
cinoBamu (1 mT.) Bo Bpems mpocMoTpa BUIECO3AMUCH MIPOBOJUTCS OOCYXKICHHUE: UTO
MeEIIaio, @ YTO MOMOIJIO JIOTOBOPUTHCS, KAKUE MPUEMbl MCIOJIb30BaIM YYACTHUKH,
YTOOBI BBIMIOJHUTH CEKPETHOE 3aJaHUE, HACKOJIBKO TPYIHO OBLUIO MPHUACPKUBATHCS
3aIaHHOTO YCJIOBHSI.

3.3. KourposabHbie padoThl

Llenv  konmponvHOU pabomul: yriiyOUTb, CHCTEMATHU3UPOBaTh U  3aKPENHTH
TEOPETUYECKHE 3HAHMS 00YyYarolUXCsl; MPOBEPUTH CTENEHb YCBOEHUS OJHON TEMBI
WJIM BOITpOCa.

TemaTuka KOHTPOJBHOM H CaMOCTOATENbHOM pabOThl YCTAaHABIMBAETCS B
COOTBETCTBUM C paboueil mporpaMMoi AucHuIUIMHbBL. KoaudecTBO BapuaHTOB
3a/IaHUH - 2 BapHaHTa MO KaXJI0h TeMe.

[Tpumep.

IIpakTuyeckoe 3ansitue 17. [loka3arenn 3(ppeKTUBHOCTH MEHEIKMEHTA.
3aganue 1.
PaccuuTaiite 3¢(heKTUBHOCTH YIIpaBiICHUS, 3aHECUTE HEAOCTAIOIINE JAHHBIE B

Tabnuiy 1.

Tabmuma 1. 9¢dhHeKTHBHOCTH MEHEKMEHTA

IToka3arenu bpurana 1 Bbpurana 2 bpurana 3
[Tpu6wLIB, THIC. PYO. 1200 1400 1500
3arparhl HA YIPABICHUECKYIO 25100 26200 25300

JESITEIbHOCTB, THIC. PYO.

D¢ heKTUBHOCTh yIpaBJIeHYC-
CKOM JIESITEbHOCTH.
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3aganue 2.
O60cHOBATH yIpaBiIeHUYECKOE pelieHue o BeIOOpy Haubosee 23 HEKTUBHOTO
WHHOBAIIMOHHOTO MPOEKTa Mo MoAepHU3auu MojaouHoil pepmbl B OO0 «Poaunay.
PaccuutaTh ypoBeHb pEHTA0CTHLHOCTH U TOUKY O€3yOBITOYHOCTH TPOU3BOJICTBA MO-

JIOKa.

Ta6JII/IHa 1- I/ICXOI[HI:Ie JAaHHBIC OJI BBIITOJHCHUA 3aaHUA

[Toxazarenu 1 Bapuant 2 BapuaHT
KomOnHupoBaHHOE coliepKaHue becnpuBsizHOE conepxaHue

Hanoit na 1 kopoBy, kr 5072 7897

[ToronoBnbe, roa 200 200

ITopoas! kKOpoB

1.Yepno-miectpas — 36,5%
2.CuMMMeEHTaIbCKasi Topojia —
63,5%

1.Yepno-niectpas — 75,5%

2.CumMenTanbckas — 24,5%

Croco0ObI MeEXaHU3aLUU:
- JOeHMS

B MonokonpoBo

ABTOMaTH3UPOBAHHBIE CTa-
HOYHBIE JIOUJIbHBIE YCTa-
HOBKM Tuna «Ejouka»

- KOPMJICHUS

MoO6wibHBIC pa3JaTYIMKN U3MENIbUH-
TEJH - CMECUTEITN

MoOusbHbI€ pa3IaTYUKU
U3MENBYUTEIH - CMECUTEIH

- yOOpKH HaBO3a

CkpeOKOBbIE TPaHCTIOPTEPHI

CkpeOKOBbIE TPAHCIIOPTEPHI

3arpaTsl Tpyaa Ha lu,
Yes1.-d.

2,5

1,8

Y CcI10BHO-TIOCTOSTHHBIE
pacxopl, ThIC. pyo.

500

500

HpOI/I3BOI[CTBO MOJIOKaA,
BCETO 11

ITonHast ceGecTOMMOCTH
MOJIOKa, py0./11

812

782

CebecTouMMOCTh MOJIOKA,
BCEro ThIC. pYO.

Ilena peanmzamuu 1 11
MOJIOKa, pYO.

11355

11355

Bripyuka Bcero,
pyo.

ThIC.

[TpubsL1s  Beero,
pyo.

TBIC.

YpoBeHb peHTabenbHO-
ctu, %

Touka 06e3yOBITOYHOCTH,
|

IIpakTnueckoe 3ansitue 1. Posib MeHea:Kepa B ylIpaBJIeHUM NPeANIPUsITHEM.
3ananme 1. J[laiiTe pa3BepHyThIi, 000CHOBAHHBIN OTBET HA CIICTYIOIINE BOTIPO-

ChI.

1. Kakune u3 MNEPCUNCICHHBIX HUKC IPHUHIMIIOB COOTBECTCTBYIOT COBPEMCH-

HOMY MIPCACTABJICHHUIO O POJIM K1 BO3MOKHOCTH YCJIOBCKA B OpI‘aHI/ISaHI/II/I?
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1) paboTa ¢ moapMH, HAITpaBIICHHASI HA UX YIOBJIETBOPEHHOCTH;

2) pa3jeneHue Tpya;

3) cTaOMIIBLHOCTH TICPCOHAIA;

4) TIeHTpaTn3aIs yIpaBICHUs;

5) 4eCTHOCTH U IOBEPHUE K JIFOJISIM;

6) noneBoe ydacTue KaxJ0ro paboTaroIero B o0nux pe3yabTaTax pa-
OOTHI OpraHu3aIlny.

2. L[I/IKJI MCHCIXKMCHTA O3HA4YacT, 4ToO ...

1) ocHOBHBIE (DYHKIIMHU yIPABJICHUS TOCTOSIHHO CICAYIOT APYT 3a IPYroM, U
3a cTajuel KOHTPOJISl BHOBb HAUMHACTCS CTaAMsl TUIAHUPOBAHUS;

2) HEeJOCTAaTOYHOC BHUMaHKE K OJJHOW M3 CTaJui IHKJIA MOXKHO KOMIICHCH-
pOBaTh 3a CUET APYTUX;

3) MEeHeDKep JO/DKEH HAYUHThCS BBIACIATH HAanOO0Iee BAXKHYIO (DYHKIIUIO.

3. Kakoe MecTo 3aHMMaeT PHUCK B ACATCIIBHOCTHU MeHezm(epa‘?

1) puck — 3TO HOpMaJIbHAsI CUTYAIUs JIUIsl MEHE/Kepa B YCIOBUSAX He-
OIPEJEIIEHHOCTH;

2) PUCK — 3TO SABJICHUE, HE IPUMEHUMOE K JICATCIILHOCTH MEHEKEPA;

3) pHCK B IATEIBHOCTH MEHEKEepa U OPraHU3al[MK MMOJIHOCTHIO HCKITFOYCH,
MOCKOJIbKY JIEATEIIbHOCTh OpraHu3aluy MIJIaHUPYyeTCsl.

4. Kakue kadecTBa JIOJDKHBI OBITh Pa3BUTHI Y MEHEKepa?

1) KOMMYHUKa0EIBbHOCTD, PEIIUTEIIBHOCTh, OTBETCTBCHHOCTD;
2) TepIieHue, YCUTYUBOCTD, TyHKTYaIbHOCTb;
3) MeTUTEIBHOCTh, OCTOPOYKHOCTD, HCIIOJTHUTEIBHOCTD.

5. Kakoro ypoBHsI MEHE)KEPOB HE CYIIIECTBYET?

1) cpensnero;
2) TEXHHYECKOTO;
3) 6a3oBoro.

3aganue 2.

[Ipopamxupyiite cieayrolye KayecTBa MHHOBALIMOHHOIO MEHEIKepa, He-
00XOJIMMBIE JIJISl IPUHATHSA YIIPABIEHYECKOTO PEIIEHUs, U TPOKOMMEHTHUPYHTE CBOU
BBIOOD:

* YMEHHE BBIJCIIUTH OCHOBHBIEC TPUUNHBI TPOOIIEMBI;

* CMEJIOCTh OTKJIOHUTh CTaHJIAPTHBIE METO/BI PEIICHUs IPOOJIEMbl U UCKaTh
HOBBIE, OPUTMHAJIBHBIC;

®* BUJACTDb JAJIbIIC HEIMOCPCACTBECHHO JAaHHOT'O (npezmaraTb peuICHusA 3a pam-
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KaM{ TIOCTaBJICHHOW 3a1a4H);

* IPEJIOKUTH HOBBI BapUAHT PEOPTraHU3AIlMU JIEMEHTOB ISl HHOTO (PYHK-
IIUOHUPOBAHWSI,;

* IEPEKITIOYHTH ACHCTBHE 00BEKTA /I HOBOTO €T0 YIOTPEOICHUS;

* MIPEABHUIETh HECKOJBKO Pa3MYHBIX BapHAHTOB M BHIOpaTh Hambojee -
(heKTHBHBIC;

* MEPEKIIIOYAThCS C OJJHOW 3PUTEIHHON MOJETH Ha JAPYTYIO, 3aJ0KCHHYIO B
TOM ke 00pase;

* UMETh YyThe K HAJIMYHIO TPOOJIEMbI TaM, IJIe KaXKETCs, YTO BCE yXKe pelle-
HO;

* IPEABHUICTH TIOCIICICTBUS MTPEIIaraeMbIX pPeIIeHHUH.

IIpakTuyeckoe 3ansitue 4. Opranu3anus AesTeJIbHOCTH KOJLUIEKTUBA.
3aganme 1. Omnpeaenure cCOOTBETCTBHE COJEPKAHUS YNPABJIEHYECKOT0
TPyAa U (PYHKIIUU YIIPABJIEHHUS.

Conep:kaHue ynpaBJIeHYECKOTO TpyAa OyHKIYS YIIPABICHUS

1. '3MeHeHue CTPYKTYpPhI NPEANPUATHS U3-3a U3MEHEHUHN BO
BHEIIIHEN Cpelie

2. Onpenenenue eIy TPeANpUsTUs

3. N3ydeHune nu3MeHeHu#, MPOUCXOIAIINX BO BHEIITHEM
OKPY’KEHHUH, U UX BIMSHUE HA MTEPCIIEKTUBBI Pa3BUTHUS MTPE-
NPUATHUS

4. IIpoekTupoBaHuEe OpTraHU3aAMOHHON CTPYKTYpbI yIpaBJe-
HUS

5. M3yuenue notpeOHOCTEN MOAUYNHEHHBIX U 05KHIa€MOT0
MMH BO3HArpaxkjaeHus 3a padoTy

6. BrisiBlieHUe TPUYMH HEBBITIOTHEHHUS 1IeJIeH TTPEANPUATUS U
BHECEHHUE KOPPEKTUPOBKHU B CUCTEMY YITPABIICHUS

7. BeIsiBIeHHE TPUYUH HEYAOBIETBOPEHHOCTH PabOTOM 1
pa3zpaboTka cnocoO0B UX YCTpaHEHUs

8. Pa3paboTka crioco00B n3MepeHus pe3yIbTaToB PabOTHI

9. Ocy1ecTBiieHHE BO3HArpaxaeHUs 3a padoTy

10. Bri6op cTpaTeruu v TaKTUKU JJI JOCTHXKEHUS TTOCTAB-
JICHHBIX 1IeJIeH

11. Pacnipenenenvie 00513aHHOCTEN MEXY PYKOBOAUTEISIMU
Ha Pa3UYHBIX YPOBHSIX YIPaBICHUS

12.0ueHka pe3yabTaToB pabOThl AJI OCYIECTBIECHUS BO3HA-
TPAXJICHUS UCIIOJHUTENEN

13. OnpeneneHre MUCCUM U TIPUPOJIBI OU3HECA

14. TloaTBepK1€eHNUE PE3YIHTATOB B JOCTHXKEHHUH LIETIEH
IpeIIPUITHS
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15. 3yueHue cTeneHu y10BIECTBOPEHHS MOTPEOHOCTEN 01~
YUHEHHBIX B XOJI€ ACSATEIbHOCTH, HAITPaBICHHOW HA JOCTH-
YKEHUE 1eJIe penpusITUs

IIpakTHuyeckoe 3ansiTue 6. MeToabpl MOTMBALIMH MEPCOHAJIA.

3aganme 1. [Tucemenno. Chopmynupyiite ayig ceOs 1enb Ha Onvkanime 2
roga. [logymaiite u HanummTe, Kakue (pakToOpbl BIUSIOT HA TOCTHXKEHUE ATOU LIETH,
Kakue (aKkTOpbl U3 MEPEUUCICHHBIX CIIOCOOCTBYIOT JOCTHKEHHUIO Balllei 1enu, a Ka-
KHe MewarT. YeM Bbl yxe oOnanaere Ajid JOCTHKEHHS Ballleld LEIH, a 4ero Bam
emie He xBaTaeT? Hanummre 5 Balmmx OCHOBHBIX JIMYHBIX MOTHBOB (CTUMYJOB) J0-
CTHM KCHHUS Ballley IEIIH.

3ananme 2. Tect I'epudepra. Vcnons3ys tect [eprdepra, ompegenure
CBOIO CTPYKTYPY MOTHBAIIMM M BBIJCIUTE MpEBATUpPYIOIKe (aKTOPhl YIOBIETBO-
PEHHOCTH WJIA HEYJIOBJIETBOPEHHOCTH CBOUM TPYJIOM.

Ha kaxxnpiit Bompoc ompammBaeMoMy MpeocTaBisieTcss S 0amioB, KOTOpbIe
OH MOJKET pacrpeiieuTh MeXIy AByMs Bapuantamu otera (5-0, 4-1, 3-2, 2-3,
1-4, 0-5).Ilo oxoHYaHHMM OIpoOca MPOCYMMUPYHTe Oauibl, HAOpAaHHBIC HAa OTBETAX,
o0o3HaueHHbIX OykBamH. Pe3ynbTarhl TecTa HarjisgHee H300pakaTb B BHUE
CTOJIOMKOBOM  nuarpammbl.  Ompexnenure  ¢GakTopbl  Kakol  KaTeropuu
(YAOBIETBOPEHHOCTh WJIM HEYIOBICTBOPEHHOCTh TPYJOM) SIBISIOTCS AJIsi Bac Ooiiee
BKHBIMU B Balllel ACSITCIHHOCTH.

1. UenoBeKy NpUXOAUTCS BBIOMpATh MEXKIY XOPOIIO OIJIaYMBaeMOil paboToM, HO
«CEPON» U HE3aMETHOM U TPYAOM, CBSI3aHHBIM C IIUPOKOU OTJIACKOM AEATEIbHOCTH U
BO3MOXXHBIM ~ OOIIECTBEHHBIM TPU3HAHUEM, HO «HE [JCHEXXHBIM», JaXe B
nepcnekTuse. Kakoi COBET BbI JaUTE B TAKOU CUTYaLIUU:

A Jlnis genoBeka BCer/ia BakKHa XOpOIIIo orladuBaeMas padora.
b Kax b1t uenoBek JOMKEH MPeIovecTh 00IMEeCTBEHHOE MTPU3HAHUE CBOUX 3aCITyT
(MHaHCOBBIMyCIIEXaM.

2. UenoBeky HE0OXOAMMO cieiaTh BBIOOP - OCTAaThCSA B MOJAYUHEHUU YEIOBEKA, C
KOTOPBIM CJIOKHWJIUCh BEJIMKOJICMTHBIE OTHOIICHHWS, U TPOJOJIKUTH BBINOJHATH
MaJIO3HAYMMbIE TOPYUYECHUS WM NPUHATH MPEIJIOKEHUE MNEPEeUTH Ha JAPYTYIo,
ropaszio 0ojiee OTBETCTBEHHYIO paOOTy B TMOJYMHEHHE KpaiiHE TpeOOBATEIHHOTO
pykoBoautens. Kakoil COBET Bbl JaAUTE B TAKOW CUTYAIHU:

I' [IpeanoyTuTenbHbl XOPOIIME OTHOLIEHUS C PYKOBOJIUTEIIEM.
B Jlyue, utoObl paboTa npezmnoarajia MaKCUMYM OTBETCTBEHHOCTH.

3. quIOBeKy H€O6XOI[I/IMO PCUINTDb, MPUHATH JIM MPCAJIOKCHUC O IIOBBINICHHHU B
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JIOJDKHOCTH, YTO CBS3aHO C MOTEPEH KOMUCCHOHHOTO BO3HArpaXkJCHHUS U O3HAyaeT
CHIDKEHHE CYMMAapHOW oIulaThl Tpyaa. B mepcrnekTuBe BO3MOXKHO MOBBIIICHUE
OIUIAaThl TPY/a, HO Ha JaHHYI0 BO3MOXXKHOCTh BJIMSET Macca pa3IMYHbBIX (haKTOPOB.
Kaxkoii coBeT BBl JaIuTe B TAKOM CUTYyaITUU:

J1 JInst 11006010 TIIaBHOE TIOYYUTh MOBHIIICHHUE B JIOJDKHOCTH.
A BakHee Bcero COXpaHUTh BBICOKOOILIAYMBAEMYIO PadoTy.

4.YenoBek CTOUT mepen BHIOOPOM - TOJYYUTh OOIIECTBEHHOE MpHU3HAHHE,
BBIIIOJIHUB pa0OTy €My HE MHTEPECHYIO U «IIYCTYIO», WIH MPOJOIHKUTH CKPOMHO
BBITNIOJIHATh COJAEPKATEIbHYIO U MHTEPECHYI0 cebe camomy paboty. Kakoii coser
BBI JIAJINTE B TAKOW CUTYyAaIUU:

b UYenoBexky BakHee TMOJIYYUTh OOIIECTBEHHOE MPU3HAHUE W MOPAJIBLHOE
BO3HArpaXkJieHUE.

K Jlydie nenaTh MHTEPECHYIO U 3HAYUTENbHYIO, CO CBOEH TOUKH 3pEHUS,
pabory.

5. YenoBeky mnpeaiararoT Nepexoj Ha ropaszio 0ojee MHTEPECHYI0, C €ro TOYKHU
3peHus, paboTy, OJIHAKO MPU ATOM HEOOXOJAUMO MMOKUHYTh TPYMIy JIOJEH, C
KOTOPBIMH JITUTEILHO U KOM(POPTHO pabOTaI0Ch HECKOJIBKO JieT. Kakol cOBET B
JaJTTE B TAKOM CUTYaIlUU:

3 I'maBHOE 1151 YeNIOBEKa - KOJUIEKTHUB, B KOTOPOM OH paboTaer.
2K Kaxxaplii 4emoBeK mpearnoynTaeT BCEMY HHTEPECHYIO eMy padoTy.

6. UTo HYXXHO cHaenarb, JJJIsi TOro 4YToObl MOOYAWTH uYeloBeka paboTaTth C
DHTY3UA3MOM - JCJIETUPOBATh EMY MAaKCUMYM OTBETCTBEHHOCTH WJIU OYCHB XOPOIIIO
3arIaTUTh:

B BaxxHenmmMu npeanocbuIKaMy K aKTUBHOU JEATEIbHOCTHU SIBJISICTCS
OTBETCTBEHHOCTh U BO3MOKHOCTh IPUHUMATH OTBETCTBEHHBIC PEIICHUS.
A Jlyummii ctumyn B paboTe - Xopoliasi orJiaTa.

7.Kak mocTynuth pPYKOBOAUTENIO [Ji TOBBIINICHUS 3aWHTEPECOBAHHOCTH
COTPyIHHKAa B paboTe€ - MPOJAEMOHCTPUPOBATH €My CBOE PACIIONIOXKEHUE WITU
BBITIJIATUTHh BHEOUEPEIHYIO IPEMUIO:

I' 11 coTpyIHMKA Ba)KHEE BCETO BHUMAHUE U XOPOILIUE OTHOLIEHUS C
PYKOBOJIUTETIEM.

A Baxnee Bcero MatepuajibHOE CTUMYJIUPOBAHHUE.

8. UenoBeky npejiaraioT KpailHe OTBETCTBEHHYIO, HO MHJIUBUIyaJIbHYIO padoTy
B3aMeH OOIIECTBEHHO MPU3HAHHOM, HO HE OTBETCTBEHHOM JiesTenbHOCTH. Kakoi
COBET BBI JAJUTE B TAKON CUTYalIUU:

20



B ]_IJ'ISI JIF000T0 MMpCAIIOYTHUTCIIbHA OTBETCTBCHHAA pa60Ta.
b I[J'ISI KaXXJ01o 4€JIOBCKA B pa60Te I'JIaBHOC 06IH€CTBCHHOC IMPU3HAHUC.

9. OddexTuBHAS cUcTeMa CTUMYJIMPOBAHUSA TPY/A H0HKHA KOHIIEHTPUPOBATHCS
Ha MPU3HAHUEYCIIEXOB UHANBUAYAIBHO KaXJI0T0 YEJI0BEKa UM TPYIIIbI
COTPYIHUKOB:

b O6b14HO YyenoBeKa CTUMYIHUPYET IPU3HAHUE 3HAUMMOCTH €r0 pabOThI.
3 Jlnis uenoBeKa BaXKHO MPU3HAHKE YCIIEXOB KOJUIEKTUBA €AMHOMBIIIJICHHUKOB.

10. YenoBeky  HeoOXOAMMO  cJelaTh  BBIOOP  MEXKIY  HMHTEPECHOM,  HO
HU3KOOIJIaYMBaeMOM pabOTOM M XOPOIIUMM BO3HArpakJAcHUEM 3a HEHMHTEPECHYIO
cebe camoMmy pabdoty. Kakoit coBeT BBl JauTe BTAKOW CUTYAIIMH:

K YenoBeky nmperoOYTUTENHHO JI€TIATh COJIEPKATEIIbHYIO PaboTYy.
A YenoBeky NpeanoyTUTENbHO JeaTh XOPOIIIO OTIauuBaEMyI0 paldoTy.

11. BeiOupass paboTy, 4YeJIOBEK CTOUT NEpel albTePHATHUBOM, cpazy NOJYYHTb
XOpOILIO OIUIAYMBAEMYI0, HO HE JAIOUIYI0 OLIYHIEHMs YCHEHNIHOCTH pPadoTy WiIn
COTrJIacCUTCS OIIyIIaTh ce0sl yCHEIIHbIM Ha CKPOMHO OIutaunBaemMon padote. Kakoi
COBET BBI JAJUTE B TAKON CUTYaLIUHU:

A Kaxxaplif penuT moJIyduTh BEHICOKOOIIaYMBaeMYI0 paboTy.
E Bosee 1ieHHO OBITH yCTIEIIHBIM B paboTe.

12. PaGoTtass Haj cHUCTEMOW TMOBBIIICHUS 3aUHTEPECOBAHHOCTU COTPYAHHUKOB B
paboTre, B KauecTBE MPUOPUTETHOM CTPATErMH Bbl BBHIOEpETE CO3JAaHHE KOMaHIbI
€AUHOMBIIUICHHUKOB WJIA OCTAaHOBUTECh HA IIOBBIIICHUM WHAUBUIYaIbHON
OTBETCTBEHHOCTH COTPYIHHUKOB:

3 bonee Bcero CTUMyIMpPYyeET YeIoBeKa TO, YTO OH pabOTaeT B KOJUICKTHUBE

¢ TMHOMBITIUICHHUKOB.

B Bonee Bcero ctuMmynupyeT MHIUBUAYyaTbHAsI OTBETCTBEHHOCTH 32 IOPYUYCHHYIO
pabory.

13. YenoBeky HE0OXOIUMO C/IeNIaTh BEIOOP MEX 1y OTBETCTBEHHOM, HO HE
Ipenoararolleid KapbepHOTro pocTa paboToM U BO3MOKHOCTBIO CIETIATh JIETKYIO
Kapbepy. Kakoi coBeT Bbl JaauTe B TAKOM CUTYaLlUN:

B BaxkHee BBINONHATH OTBETCTBEHHYIO padoTy.
J1 Kaxzaoro 0osibliie MHTEPECYET BOZMOKHOCTH ClIENIaTh Kapbepy.

14. HeT cMpbIciia MEHATH palboOTYy, MAIOIIYIO Y€JI0BEKY YyYBCTBO YCIIEITHOCTH, H3-32
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HpC,ZIJIO)KGHI/ISIpa(SOTLI, CBSI3aHHOM C BO3MOXKHBIM MU POKUM O6HI€CTBCHHBIM
IMPU3HAHUCM:

E Baxxnee Bcero 4yBCTBO ycrexa B padoTe.
b Baxxnee Bcero o011iecTBEHHOE NMPU3HAHUE.

15. B KOH(IUKTE KOJJIEKTUBA U PYKOBOJIUTENS HEOOXOIUMO MPUHSATH OHY U3 CTOPOH:

3 HOI[I[Gp)KKa KOJIJIET Ba)KHEE OTHOIIICHUM C AUPCKTOPOM.
I' BasxkHee oTHOLIEHHUE C PYKOBOACTBOM, UCM IIOAACPIKKA KOJLJICT.

16. HeT cMbICia MEHSATh OTBETCTBEHHYIO, HO OJTHOOOpa3HyI0 paboTy Ha Oosee
COJICPKaTEIIbHYI0, HO HE MPEATIOJIATaroIy 0 IPHHITHS BaXKHBIX PEIICHUI:

B Baxxna oTBeTCTBEHHAs pa60Ta, HaXXC CCJIM OHa HCHUHTCPCCHA.
X Ka>1<z[0My Ba’XHa COACPIKATCIIbHAA, HHTCPCCHAA pa60Ta.

17. PyKoBOIUTENb MBITAETCS IPUCBOUTH ce0e 3aCIyT MOAYNHEHHOTO, 1
HE0OXOAMMO MPUHSATHPELIEHUE, BRIHOCUTD JI 3TO Ha o0111ee 00CyXKICHHE:

I' Kaxxaplil mpearnoynuTaeT COXpaHUTh XOPOIIME OTHOLIEHUS C PyKOBOJACTBOM.
b HeoOxoaumo noy4uTh TPU3HAHUE CBOUX 3aCIYT OT OKPY>KaIOIIUX.

18. Uto yarie BBI3BIBAET CMEHY pabOThI, TO, YTO HET BO3MOKHOCTH KaphePHOTO
pocCTa, UM TO, YTOHET BO3MOKHOCTH Pealin30BaTh CeOsl U TOCTHYD YEro-Iuoo:

J1 Bo3MOXKHOCTB clienaTh Kapbepy - BAXKHEUIINN (hakTOp CTaOUIBHOCTH KaJpOBOTO
COCTaBa.

E BO3MOXXHOCTb TUYHBIX JOCTUAKEHHUIN U CAMOPEAIN3AIINY - 3TO TO, YTO AOJITO
yIEpKUBAET YEJIOBEKa Ha paboueM MecTe.

19. Yro Oosiee BaxXHO AJi1 paOOTHHKA B MPOLIECCE TPYAA B OpraHU3aluu - TOCTUYb
ycrexa B CBOEH JIeATeTbHOCTH WJIM COXPAHUTh HOPMaJIbHbIE OTHOILICHUS C
PYKOBOJICTBOM, B TOM CITy4ae €CJIM OJHOIPOTUBOPEUYUT IPYTOMY:

E Baxxnee 10CTUTHYTH yCIieXa M CaMOPEATN30BaThCS, YeM UMETh XOPOIIINe
OTHOIIEHUS C PYKOBOJICTBOM.

[ Baxxaee UMeTh XOPOIIIHE OTHOIICHUSI C PYKOBOJICTBOM, YeM JIOCTUTHYTH yCIieXa B
pabore.

20. UTo myuiie - Moxy4YuTh NOBBILICHUE IO CIIY>K0€, UCTIOPTUB MPU 3TOM

OTHOHICHHA C PYKOBOJACTBOM HJIM COXPAHUTH XOPOIIHME OTHOIMICHHUA, OTKA3aBIINCh
oT CJ'Iy}KC6HOFO ITOBBIINICHHA:
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[ JIy4iie ©*METh XOpOIIHE OTHOIICHUS C AUPEKTOPOM, YEM UCTIOPTHTD UX
OJiarogaps MOBBIIICHUIOIIO CITYXKOe.

J1 JIyuriie mpuHSTH MOBBIIIEHUE TT0 CITYKOE, TaXKe €CITU 3TO UCIIOPTUT XOPOIIIHE
OTHOIIICHUS C PYKOBOIUTEIICM.

21. Uto Oosiee BaxHO 17151 paOOTHUKA - MPOABUKEHHUE MO CIY>KO€ CO CMEHOM
MHTEPECYIOIIETO Eropo/ia 3aHATUN WM 3aHATHE JTIOOUMBIM JIeJIoM 0e3
BO3MOKHOCTH JIOJZKHOCTHOT'O pOCTA!

K Ecnu genoBek Tr0OUT CBOIO paboOTy, OH HE IOKUHET €€ Pajy BO3MOKHOCTH
MPOJIBUHYTHCS BIOJKHOCTH.

J1 Kaxapiii mpearnoyYTeT BO3MOKHOCTh TOBBIIICHHUS 110 CITy>K0€, Jake ecliu MpuIeTcs
MOKUHYThUHTEPECHYIO paboTy.

22. Yto MMPCAIIOYTUTCIIBHCC OJIA pa6OTHI/IKa - UMCTb BBICOKOOIINIAYNBACMYIO pa60Ty
NI pa6OTaTbC XOpo1mo 3HAKOMBIMHU JTFOABMH, UMCA HC OUYCHDb BBICOKYIO OILNIATY

Tpyaa:

3 JIyume paboTaTh B 3HAKOMOM KOJUIEKTUBE, JaKe €CIU padoTa HE OYEHb XOPOIIO
OIUIAYHUBACTCA.

A Kaxpiil mpeanoyTeT BEICOKOOIIIauMBaeMyt0 paboTy, 1ake €Clid B HOBOM
KOJIJIEKTHBE €ro He OyyT MpUHUMATh OJIarOCKJIOHHO.

23. UTo mpeAnoUYTUTENIBHEE - UMETH BBICOKYIO OTBETCTBEHHOCTBD 3a IIOPYUYEHHOE
neino, 6e3 00IEeCTBEHHOTO MPU3HAHUS WM TOJyYUTh MOPAJIbHOE YAOBIETBOPEHUE U
IpU3HAHKUE OKPYXKAIOUINX, HEBBIMIOJHSAS OTBETCTBEHHYIO paboTy:

B Kaxplit 4enoBek nmpeanouTeT OTBETCTBEHHYIO PaboTy, Jaxke eclii OHA He
MPUHECET OOIIECTBEHHOTO MPU3HAHMSI.

E Jlyuiie noctrub NMpU3HAHKUS U MOPAJIBHOTO MOOIIPEHUS, YEM HECTH OOJBIIIYIO
JUYHYIO0 OTBETCTBEHHOCTb.

24. Uto nyunie 1151 pabOTHUKA UMETh OOIIECTBEHHOE TPU3HAHUE B HACTOSIIIEM UITU
BO3MOYKHOCTBIOJPKHOCTHOTO pOCTa B OyAYIIEM, €CIIH OJHO UCKIIIOYAET IPYroe:

b Jlyunie nony4uTh 00111€CTBEHHOE TPU3HAHKE 32 BBIIIOJIHEHUE 33/1a4 B HACTOSIIIIEE
BpEMsl, YEMITIOTYYUTh MOBBIIIEHUE MO IOJKHOCTH B Oy IyILIEM.

J1 Jlyuiie cnenath Kapbepy B IEPCHEKTUBE, JaXkKe €ClId Kapbepa OTPaHUUYUT
BO3MOYXHOCTH MPU3HAHUS BAlINX 3aCIYT.

25. Yto npeanovTutTesabHee - padboTaTh B 3HAKOMOM KOJUIEKTHUBE C 100pOKeTaTeIbHBIMU
COCITY»KMBLIAMHU Ha TOH k€ JOHKHOCTH UJTU MIEpEerTH Ha paboTy B APYTOil KOJIJIEKTHB,
HO C IOBBILIEHUEMIIO CIyXkO0e:

3 Ka}K,Z[bIﬁ IMpeANnoYTET OCTATHECA B 3BHAKOMOM U ,HO6pO}K€JIaT€JIBHOM KOJIJICKTHUBE, YEM
23



IMPUHATBIIOBBINICHUC I10 JOJIZKHOCTH C IICPEBOJIOM.
I[ Kamnmﬁ MpCAIIOYTCT ITOBLIMICHUC 110 JOJKHOCTH, JaXKC CCIIH ITPUACTCA
PacCCTaThCA C KOJIICTaMHU.

26. Uto myurie 711 paOOTHUKA - BBIMOJIHATH 3HAKOMYIO pYTUHHYIO paboTy 6e3
OIIMOOK M HEYJJAU UM UMETh OLIMOKU U IPOMAXU IIPHU PEIICHUH CIIOKHBIX, HO
HOBBIX U UHTEPECHBIX 3a/1a4:

E Jlyumie ycrnemHo BBITOTHATh 3HAKOMYIO PYTUHHYIO paboTy, YEM COTJIACUTCS C
BO3MOXKHBIMHUHEY/IauaMU peliasi HOBbIe, 00Jiee HHTEPECHBIE 3a/Iauu.

K [IpeanouturenbHee paboTa HHTEPECHAs, AaXKe €CIIM BO3MOKHBI HEYJauH U
IIPOBAJIBI, YEM CKYYHAasi U pyTUHHAs.

27. Uto BaxkHEe JJI1 pa6OTHI/IKa - UIMCTb YCIICX B pa60Te, AaKC B CJIydac OAMHOYHOI'O
BI)IHOJIHCHI/IHpa60TI)I NN pa60TaTI> B XOpOHICM KOJIJICKTUBC, HC 6y,ZIy1H/I JIMYHO
YCIICIIHBIM.

3 YenmoBEeK MOKET BIIOJIHE TIOBOJILCTBOBATHCS XOPOIIMMHU OTHOILICHUSIMU B
KOJIJIEKTUBE U HE YyBCTBOBATh JIUYHO c€0sl YCIICIIHBIM Ha paboyeM MecCTe.
E Jlyuie Bceraa ObITh YCHEIIHBIM B padoTe, Jaxe eciiv padoTaellb B OJJUHOUKY.

Pacwugposxa 3nauenuii:

bykBe A COOTBETCTBYIOT PMHAHCOBBIE
MOTHUBBI; b - 00111€CTBEHHOE IPU3HAHUE;
B - oTBeTCTBEHHOCTH pabOTHI;

I' - oTHOLIIEHHE C PYKOBOJCTBOM,;

/1 - kappepa, NpOJABHKEHHUE TIO
cinyx0e;E - nocTikeHne JIMYHOTO
ycrexa;

K - conepxanue paboThI;

3 - COTPYJHUYECTBO B KOJJICKTUBE.

IIpakTuyeckoe 3ansitue /. Pacnpenenenue GpyHKUMOHATBHBIX 00SI3aHHO-
cTeill U OTBETCTBEHHOCTH HA NPUMepPe KOHKPETHOM OpraHu3aluuu.
3ananme 1.

[{enb cTpaTernu MHHOBAITMOHHOTO Pa3BUTHUS MOAENBHOTO Ipeanpusatus 3A0
«MoO0YHBIN KOMOMHAT» - PACIIMPEHUE ACCOPTUMEHTA MPOU3BOIUMOMN MPOTYKIIUH
Y 3allyCK HOBOW JIMHMM N0 €€ NMPOM3BOJACTBY. MCHONIB3ys CTPYKTYpY YIIPaBIICHUS
npeanpusatueMm (puc.l), onpenenuTe OTBETCTBEHHOIO PYKOBOJMTENS U COCTaB pa-
00YMX Ipyln Ha Ka)XJAOM dTale peaju3alyy JaHHOTO MHHOBALMOHHOIO MPOEKTa U
onummTe ux GyHkuu. JlaHHble 3aHecUTe B Taduy 1.

24



PykoBOAMTENBNPEONPUATHA

[

|

N

PyroBognTtenno PyrosoguTtens [n. Oyxrantep Pyrosogwutennb
dwmHaHCOBOM oTgena -byxranTtep no npousBoAcCTBa
cay»0bi MapKeTHUHra ‘ ydety TMLU -UHxeHep-
-3KOHOMMCT NO -MeHegxep no ‘ -byxrantep NPCOCEeKTHPOBLUMK
MarTepuanbHo- CcObITY -MHXEeHep no
TEXHUYECKOoMY -MapPKETONONM TEXHHKE
CHabXHEeHuo 6e3onacHoOCTH
-3KOHOMMCT NO -CNeuManucTsel no
TRyAy u sap.naarte Hanagke
-3KOHOMMCT No obopynoesaHusa
UueHoobpasoBaHMIo -paboTHUKM Uexa
Pyrosogurtens Pyrosogutenns HayanbHuk HOpPUCT
cnyskObl KayecTsa oTaena asTorapa;xa
-MeHegxepbl No ynpasneHmsa -BOAMTENH
Kadecrsy nepcoHanom
-MEeHe4Kepbl No
nepcoHany

Pucynok 1. CtpykTypa ynpaBieHus MpepUsITHEM.

Tabmuua 1. ®yHKIMHA UCTIOTHUTEIEH.

Dranel

OTBeTCTBEHHBIN PYKO-
BOAMTEIb U UCIOJIHUTE-
it

MapkeTuHr

TexHUKO-?KOHOMHUYECKOe 0OOCHOBAaHHE WHHOBAIMOHHOTO
poekTa (cocTaBieHHe OM3HEec-TUIaHa MO KaXKIOMYy BapuaH-

Ty HOBOT'O ITPOJYKTA)

Br160op Haubosee 3ppeKTHBHOrO BapuaHTa MHHOBAIIMOHHO-

ro IpoeKTa

Opranu3anus npouecca peaau3aluy HTHHOBAIIMOHHOTO IPo-
eKTa (3aKynka M Hajajgka o0OpYyJOBaHUS Ui BBINYCKa HO-

BOM MPOAYKITUH,)

yIpaBJieHHEe 00ECIIEYCHUEM PeCypCcaMu, YIIpaBiIeHHE Tep-
COHAJIOM, Ka4yeCTBOM IPOAYKIIUH, PUCKAMH, COBITOM IpO-

JYKITHH

KOHTpOJIB Imponecca BbIIIOJHCHUS IJIaHa

AHanu3 U KOpPEeKTUPOBKA IPOEKTa

IMpakTuyeckoe 3ansaTue 8. MeToabl aHAIN3Aa BHYTPEHHEH U BHENIHe

cpeabl NpeAnpUsATHS.

Ha npumepe o6wekta uccnenoBanus nposeaure SWOT — ananus ucciemye-
MOTO TIPEANPHUATHS, 3aMOTHUTE TAOIHUITy, CIeTalTEe BHIBOIBI.

Tabmuma SWOT ananu3 npeanpusiTus.
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ITapameTpsl OLICHKH

BHemnsisi cpena

Bo3smorxHocTu
(opportunities)

yrpo3bi(threats)

dakTopkI cripoca (EMKOCTh PBIHKA, TEMITBI €0 POCTa JIMO0 CO-
KpalieHusl, CTPYKTypa CIpoca Ha IPOAYKIIHIO BAIIETO PEIITPHsI-
TUS U T.I1.)

DaxkTopbl KOHKYPEHINHU (KOJIMYECTBO BALIMX OCHOBHBIX KOHKY-
PEHTOB, HAJIMYKE HA PhIHKE TOBAPOB-3aMEHUTENEH, BbICOTA Oaphb-
€pOB BXO/1a Ha PBIHOK U BBIXOJA C HETO, pacIpeielIeHUe PbIHOY-
HBIX J0JI€M MEX 1y OCHOBHBIMU YYaCTHUKAMU PbIHKA U T.I1.)

DakTopskl cObITA (KOTUIECTBO TOCPETHUKOB, HATMUUE CETCH
pacrpeeneHus, yCIOBUs IOCTaBOK MaTEPUAJIOB U KOMILJIEKTY-
IOIINX U T.I1.)

OxoHomuueckne hakTopsl (Kypc pyois (momnapa, eBpo), ypo-
BEHb WHDIISAINH, U3MCHCHHUE YPOBHS JIOXO0B HACEIICHUS, HAJIO-
roBasi MOJIMTUKA TOCY/IapCTBA U T.I1., TAMOYKCHHBIC TIOIILTUHBI,
00BbeM UMITOPTA)

ITonuTHyeckre U MPaBOBLIC d)aKTODBI (ypOBeHB MOJIUTUYECKOM
CcTaOMIILHOCTH B CTpaHc, SaKOHO,I[aTCJ'ILCTBO)

Hayuno-texamnueckue Gaktopsl (ypoBeHb pa3BUTHUS HAYKH, CTeE-
NIeHb BHEPEHHS MHHOBALMH (HOBBIX TOBApOB, TEXHOJIOTHIA) B
MIPOMBIIIJICHHOE MPOU3BOCTBO, YPOBEHB TOC. MOJACPKKH Pa3Bu-
THS HAYKH U T.11.)

ConmanbHo-ieMorpapudeckre GakTopsl (YMCIEHHOCTh U MOJI0-
BO3pACTHast CTPYKTYpa HaceJIeHUs PEeruoHa, B KOTOpoM paboTaeT
Ballle MPEANPHUITHE, YPOBEHb POXKIAEMOCTH H CMEPTHOCTH, YPO-
BEHb 3aHITOCTH HACEJICHUS U T.11.)

ConmnanbHO-KyJIbTYpHBIE (DaKTOPBI (TPAAUIIMU U CUCTEMA LIEHHO-
cTel 00I1ecTBa, CYIIECTBYONIAs KYIbTYpa MOTPeOIeHUsS TOBAPOB
U YCIIYT, UIMEIOIIMeCs CTEPEOTUIIbl TOBEACHNUS JIIOJCH U T.11.)

HDI/IDOJIHI)IC 1 DKOJOTHYCCKHUC d)aKTODI)I (KJ'H/IMaTI/I'-IGCKafl 30Ha, B
KOTOpOi1 paboTaeT Ballle NpeANnpUsTUE, COCTOSHUE OKPY>KaIOIIEei
CpeIIbl, OTHOIIICHHE OOIIECTBEHHOCTH K 3aIllUTE OKPYKAOIIeH
CpeJibl U T.11.)

BuyTpennss cpeaa

CuabHble
CTOPOHBI
(strengths)

Caabble cTo-
ponbi (Weak-
nesses)

Opranuzanus (ypoBeHb KBaTH(PHUKAIMK BallUX COTPYAHUKOB, UX
3aMHTEPECOBAHHOCTH B PA3BUTUH Ballero NMPEANPUATHUS, B3AUMO-
JeiCTBUE MEX]ly OTJeIaMu (pUpMBI)

ITpon3BocTBO (IPOU3BOJACTBEHHBIE MOLITHOCTH, KAYECTBO U CTE-
MIeHb U3HOCA 000PYIOBAHMUS, KAYECTBO BHIITYCKAEMOTO BAMHU TO-
Bapa, HAJIMYMeE MATEHTOB U JIUIEH3UH (ecI OHU HEOOXOAUMBI),
ce0eCTOMMOCTh MTPOAYKIINH, HAJCKHOCTh KAHAJIOB TIOCTABKH ChI-
pbsl U MaTEPUAJIOB U T.I1.)
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@duHaHCHI (M3IEPIKKU POU3BOACTBA, TOCTYITHOCTh KanuTaia,
CKOpOCTh 000pOTa Kanuraia, (UHaHCOBask yCTOWYMBOCTH MPE/I-
MPUATHSA, TPUOBLILHOCTH OM3HECA U T.11.)

WunoBaimu (4acToTa BHEIPEHHsI HOBBIX IPOJAYKTOB U yCIYT Ha
MPEANPUATHH, CTENICHh HX HOBU3HBI (HE3HAYUTEIIHHBIC JIMOO
KapAUHaJIbHbIE U3MEHEHUS ), CPOKH OKYIIa€MOCTH CPEJICTB, BJIO-
KEHHBIX B pa3pabOTKy HOBUHOK U T.II.)

MapkeTuHr (Ka4ecTBO BaIlIUX TOBAPOB/YCIIYT (KaK 3TO KA4eCTBO
OIICHUBAIOT BAIllM IOTPEOUTENH ), HATAKEHHOCTh KaHAJIOB COBITA,
M3BECTHOCTh MapKH, MOJHOTY aCCOPTUMEHTA, TapaHTUITHOE 00-
CITy>)KHBaHHE,yPOBEHb IIeH, 3PPEKTUBHOCTH PEKIIAMbI, pEITyTaIlUsI
MPEIIPUSATHS

IIpakTuyeckoe 3anusitue 13. Ynpap/jieHue KOHPIUKTAMU B OPraHU3aALMHU.

3ananme 1. Curyanus: Ha coBenianuu TOproBeix areHToB A COOOIIAET, YTO IO-
CTOSIHHO TEpSIeT 3aKa3bl M3-3a TOTO, YTO KOHKYPEHThI CTaJd MPOU3BOJUTH HOBYIO MPO-
JYKIUIO U NPOJIaBaTh €€ M0 3aHMKEHHBIM LieHaM. KoJiern aenarcst ¢ HUM CBOMM OITbI-
TOM YCIEUIHOTO KOHKYPHUPOBAHUS Ka)XIbld B CBOEH 00JIACTH M NTalOT COBETHI, HO BCE
IPENOJIOKEHNsT A OTBEpraeT, Haxo/id B HUX U3bSHBI U TBEPJs, YTO B €ro 00JIacTH 3TU
npuémMsl He cpabaTbiBatOT. YeM Oosbliie Bo3paxkaeT A, TeM OoJibllie €My CTaparoTCs Mo-
MO4Yb. Yepe3 HEKOTOpOEe BpeMsl pyKOBOIUTENb b 3aMmeuaet: « S BuKy, Aa, Bel HE XOTHTE
HUYETO U3MEHHUTb, U Y MEHsI COBEPIICHHO MPONAJIO >KeJaHUE MPOJ0JIKATh 3TO 00CyX-
nenue!y». Hactynuna tummHa u o61mast HenmoBKocTh. 1. Kakyro mo3unuio B JaHHOH cH-
Tyallud 3aHUMAlOT PyKOBOJHUTENb A, €ro Kojuieru u pykopoaurenb b? 2. Onpenenure
CTPATETUIO BBIX0J1a U3 KOH(PJIUKTHOW CUTyalUH.

3amanue 2. JIu Skokka B cBoeil kHure «Kapbsepa MeHemxepa» yTBEpKIAET, YTo,
YBUJEB Pa0OTAIOMIMMHU CBOMX KOJUJIET, SIMOHCKUH PabO4YMil CKaKeT «MOTy JIH Sl 4eM-

HUOY/Ib TOMOYb?», aMEPUKAHCKHM — « 3TO HE MOE Aesion». A 4TOo ckaxketre Bri?

IIpakTnueckoe 3ausaTue 14. YnpaspjieHre OpraHu3alMOHHON KYJIbTYPOM.
3aganme 1.

JInst nocTynuBIIMX HA 1 KypC CTYAEHTOB, UCIIOJb3Ys CBOM JIMUHBIHI OIBIT U
MHpEHUE, pa3paboTaiite:

1. mporiecc aganTanuu;

2. clieHapuil oO1Iel IporpaMMbI 1Al TalHH;

3. clieHapuil crieIMaaIbHOM IPOrpaMMBbl aJanTalluH,

4, xputepuu 3¢ (PEKTUBHOCTH Mpoliecca alanTaiuu.

IIpakTHyeckoe 3ansitue 15. CiocOOHOCTH NPUHUMATH YIIPABJEHYECKHE PelleHHs.
3ananme 1.
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PaccMmoTpuTe ciieqyroniyro KOHKPETHYIO CUTYalUi0 U OTBETHTE HA BOIPOCHI.

['pynna nporpaMMHOro obecredeHus

Enena MuxaiiioBa pyKOBOJIUT CEKTOPOM MPOrPAMMUCTOB B OTIENE pa3BUTHS (uUp-
Mol «Komam». lo cBoero npuxona B «Komam», Enena tpu roga padotana B KOHKypH-
pytonieit hupMe Ha aHATOTUYHON JTOJKHOCTH. JIOMKHOCTDh pYKOBOJUTEINS TPYHIIBI MPO-
IrPAaMMHCTOB OCTaBajach BAKAaHTHOW 8 Mec., MOKa He NpHUHsUIM Ha padoty Eneny Mu-
xainoBy. CekTop pa3padaThIBaeT MAKET MPOTrPaMMHBIX MPOAYKTOB, HA3bIBAEMbIN «JKC-
IIpeccy, MO3BOJISIONINNA TOIB30BATEN0 OBICTPO 00pabaThiBaTh OOJIBIINE OOHEMBI HH-
dopmaruu 0 KOHKypeHTaxX. [[akeT COCTOUT U3 MATH CaMOCTOSATEIBHBIX MPOTPAMMHBIX
npoaykToB. Kaxpiii ron «kcnpecc» JOMOJHAETCS U EPECMATPUBAETCS. « DKCIIPECCH
— OYEHb MOMYJSPHBIA MaKeT, a MOTOMY paboTarolie HaJ MPOrpaMMaMu JIJIsl HETO TOp-
JSITCSL, YTO UMEHHO OHH Pa3padaThIBAIOT « DKCIIPECC).

Enene noqunHSAOTCS NATh PYKOBOAUTENEH MPOEKTHBIX TPYII, KAXKIBIA U3 KOTOPBIX
PYKOBOJMT KOMaH/ION B TPU—IISITh YEJIOBEK, pa3padaThIBaOIICH OJHY U3 YacTEH MmaKeTa.
HukTo u3 pykoBojautesneit rpymnn He uMeeT GOopMalbHON YUEHOUM CTENEeHU WM 3BaHUS,
COOTBETCTBYIOIIMX 3aHUMAEMOU NOHKHOCTH. KaKbIil pyKOBOAMUTEND IPYMHIbI 3aHUMA-
€T CBOIO JOJDKHOCTh B COOTBETCTBUU C TPEOOBAHUSAMM 33Jay, CTOSIILIUX MEpe] TPYIIIOoNn,
1 paboTaeT U KaK 4JieH KOMaH/Ibl.

[Tocnenusas moaupukanus nakera « JKCIpecc» Havasia pa3padbaTbiBaThCs

3a moiroga no npuxona Enensl B «Komam». Yepe3 nBe Henenu mocie MOSIBICHUS B
¢upme Enena mompocuiia KakIOro PYKOBOAUTENSI TPYHIbI: COCTaBUTH MOAPOOHBIM
rpaduk paboT U MepeueHb TPeOyEeMbIX PECYpCOB, CTaBUTh €€ B U3BECTHOCTh O MaJjei-
IIMX OTKJIOHEHUSX OT Tpaduka U €XeIHEBHO JIOKJIAAbIBaTh O MPOJBHKEHUH B padoTe.
Omna paszpabotana pacrucanue 00s13aTeIbHBIX BCTPEY C PYKOBOAMTENSAMM Tpymn (1Ba
pa3a B Hezeno). Ha atux Berpewax Enena mpocuiia AeTaibHO ONMUCHIBATH X0 padOT U
KOHKPETHO JCHCTBHS KaKJI0r0 WieHa KOMaH bl Ha Omkaiimue Tpu aHs. YacTo oHa ja-
Bajla PYKOBOJUTEISM TPYINN CHEIUaIbHBbIE IUPEKTUBBI, KAaK pacHpelessiTh padboTy
MEK]ly YJIEHAMH KOMaH]I.

Uepes yeThipe HEAENM nociie npuxoaa EileHbl B KOMIaHUIO BUIE-TIPE3UICHT 10
MapKETUHTy M BHUILE-TIPE3UJICHT MO Pa3BUTHIO0 PEUIMIIM MEPEHECTH CPOKU OKOHYAHUS
pa3pabOTKK HOBOM BepcHM makeTa «Jkcrpece». Hu ¢ kem u3 pa3pabOTUMKOB MakeTa o
HOBOM J1aTe OKOHYaHUs padOT He 10roBapuBainch. EneHa o0bsBUIIa O IEPEHOCE CPOKOB
paboT Ha eXeHeNEeTbHOM OO0IIeM COOpaHuu, i€ MPUCYTCTBOBAJIM BCE pPa3pabOTUMKU
nakera «Jkcnpecc». M paoBbie uieHbl KOMaH]l, 1 PyKOBOJAMUTENN MPOEKTOB ObLIN TO-
TPSICEHBI U BO3MYIIEHbI. Bce MOHUMAIIH, YTO YIOXUTHCS B OOBSABICHHBIE CPOKU MOMKHO
TOJIBKO I[EHOM OTKa3a OT pa3pabOTKH HOBBIX M OYEHb BAXKHBIX JTOMOJHUTEIBHBIX BO3-
MOxHOCTEN maketa. C mpenlecTBEHHUKOM EJleHbl mporpaMMHCTBI TOTPATHIIM MHOTO
BpPEMEHU, OTIPEIETIsisi MAcIITa0bl H3MEHECHUM, W TeTePh YyBCTBOBAIA ce0sI OOMaHyTHIMHU
BBICIIIIM PYKOBOJICTBOM. Pazpaborumku oObsicHsnu EneHe, 4To MMEHHO KadyecTBO H
00JIbIIIME BO3MOXHOCTH «IJKCIpEccay U SIBISIFOTCS MPEIMETOM TOpJOCTH pabOTHHUKOB
«Komarmay.

PykoBoguTenu nmpoektoB monpocusiu EneHy «BBIOUTBY NI HUX JOTOTHUTENb-
HBIE ILITaThl U PECypPChl, YTOOBI COOTBETCTBOBATh HOBBIM TpeOoBaHusiM. Enena oTkio-
HUJIA UX TMPOCHOBI 0€3 KaKoro-muoo 00bsicHeHuss. CUTyaluio yXyaIaio TO, YTO COBCEM
HEJaBHO pyKOBOACTBO «Komam» BBEJO aTTecTalri0 pyKOBOAUTENIEH MPOEKTOB, O KO-
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TOPOM BaXKHBIM Kaue€CTBOM MEHEKepa ObLII0 YMEHHUE YKIIaIbIBaThCsl B TpeOyembie cpo-
kd. UneHbl TPyNmbl MPOrpaMMHOTO OOeCreyeHHs] Havyajld BBIPAXKaTh HEJOBOJILCTBO
Enenoii. OHM TOBOPUIIHN, UTO OHA UTHOPUPYET UX MPOCHOBI, BMEIINBAETCS B padOTy, HE
MOJKET 3alIUTUTh WX OT HEBBHIMOJHUMBIX TpPeOOBaHWM BBICIIETO PyKOBOjJCTBa. lIpo-
IPaMMHCTBl BOpYAJIM, YTO TUTAH TPELIUT IO IIBaM, MOTOMY YTO KaK BCErJa HepeaseH.
PykoBoauTenn MpOEKTHBIX T'PYII FOBOPUIM, YTO O€3 JOMOJHUTENbHBIX PECYpCOB HE
coOuparoTcs obecrieunBaTh BBIMOJHEHUE IUIaHa. PaOOTHUKM TpyMIbl MpOrpaMMHOIO
oOecrieueHus CTalli pa3/ipaxaThcs Mo MajeiiieMy noBoly. BHyTpu KoMaH/bI iepecTa-
JIM TIOMOTaTh APYT APYTY, €clu paboThl «He ObuTH» B rpaduke. YneHbsl KOMaHA XOIUIH
MOCTOSIHHO HEJIOBOJIbHBIMU M YYBCTBOBaJIM ce0si HecuacTHbIMU. Bo3pocnu cBepxypou-
HbIE, HO IPOAYKTUBHOCTH pa0OTHI Majana.

Enena co3Bana obmiee coOpanre. OHO MOTYy4YUJIOCh OYpHBIM U 37IbIM. MHOTHE pa-
OOTHHKM BBICKa3aJy HEYJOBJIETBOPEHHOCTh U 00uny. B koHie coopanust Enena ckaza-
Ja, 4TO MpoOjemMa Ha caMOM Jielie TPOCTasi: PyKOBOAUTEIN KOMaH/I HE MOTYT COCTaBUTh
xopouiero rpaguka padot. [Tocne coOpanus Enena nonpocusiia MeHeKepa U3 APyroro
OTJeNIa MPOBECTH CEMHHAp IO COCTaBIeHHIO TpadukoB pabor. OHa Takke Hayaia
BCTPEUATHCS C HEKOTOPHIMU PaOOTHUKAMU, YTOOBI BBIICHUTH, YEM OHH COOMPAIOTCS 3a-
HUMAaThCS MOCJIe OKOHYAHUA NpoeKkTa. B TedeHne mecsia nociae coOpaHusi YETBEPO py-
KOBOJIUTEJIEH MPOEKTHBIX I'pyHI NOTPeOOBajIM NEpeBOJa Ha APYrylo padboTy BHYTpHU
KoMnaHuu. TpeTs psIOBBIX MPOrPaMMHUCTOB Hayajla UCKaTh paboTy 3a MpeaeiaMu KOM-
MaHUU.

Bormpocs! u 3aganus npu pa3dope cuTyaruu

1. IlepeuncnuTe yrnpaBieHYECKHUE PEIICHHS], KOTOPHIC OBLITN MPUHSTHI.

2. Onpenenute 3IeMEHThI K&KIOTO pelIeHus (CyObeKT, 0ObEKT U T. 11.)
U TUI peIIeHus Mo TabuIe Kiaccu(uKaIuu.

3. B xakux pemieHusx He ObUIH COOJIFOACHBI TPEOOBAHUS K YIPABICHUYECKOMY pe-
HICHUIO?

4. Tloctpoiite aepeso npobdieM st pupmbl «Komamy. Onpenenute KOPHEBYIO MPO-
oemy.

5. Pa3zpaboTaiiTe AepeBO pellIeHH 1711 KOPHEBOM MPOOJIEMBI.

6. CrutanupyiiTe coOBeIanue 1Mo KOPHEBOI Mpooeme.

IIpakTnueckoe 3ansatue 16. [IpunsiTue ynpapjieH4eCKUX pelICHUH B yCJI0BHUAX
pucKa.
3aganue 1.
[IpennpusiTie MIaHUPYET pearn3aliio HHHOBAIIMOHHOTO MPOEKTa, TPEOYIOIIEro

JIOTIOJTHUTEIHHBIX MHBECTUIMI. Ha ocHOBaHMM MaHHBIX OyXrajaTepckoro Oajianca opra-
HU3aIMHU, OlleHUTE (PMHAHCOBOE COCTOSIHUE MPEANPUSATUSI, TPUMUTE PEIICHUE O 11eJIeco-

0o0pa3HOCTH peanu3aiuu npoekta. Pe3ynbrarsl cBequTe B Tabnuiy 1, caemaiite BBIBO-
JIBL.

Ta6muma 1 - KoaddunuerTs! GruHAHCOBON YCTOWYHNBOCTH OpTraHU3AIMN
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No | HanmeHnoBaHue nokasatens HOpMa 3HadeHne | 3HaUeHUE Abco-
Ha Haydajo | Ha KOHeIl JIIOTHOE

roga roga
OTKJIOHC-

HHEC

1 | Koaddwumnment TexyIei TMKBUIHOCTH

2 | Kosbduiment GpruHaHCOBOI HE3aBUCHUMOCTH (aB-
TOHOMUHN)

3 | KoadpumueHt obecneueHHOCTH COOCTBEHHBIMU
CpencTBaMu

4 | KoadduuueHT 3a10/5KEHHOCTH WU (PUHAHCOBOU
3aBUCUMOCTH

S | KoaddunueHnt puHaHCOBOW yCTOHUNBOCTH

6 | KoaddurmeHr odecrnedyeHHOCTH COOCTBEH-
HBIMHU CpPEICTBAMU

7 | lleprog okynmaemMocTr cOOCTBEHHOTO KaIlnuTaa,
aer

8 | KoadhdumueHT BOCCTaHOBIICHHS MIATEXeCnoco0-
HOCTH

9 | KoaduiueHT yTpaThl MIATEKECIIOCOOHOCTH

IpakTuyeckoe 3ansitue 18. MeHe:KMEHT U MPeANPUHUMATEIHCTBO.

3ananme 1.

[IpencraBpTe ceOs HaumHarOmUM TpennpuHuMareneM. CoctaBbTe OU3HEC-TIIIAH
peanuzaiuu cBoe unen. OueHure 3pPeKTUBHOCTh OM3HEC-TIIaHA.

3. Py0Oe:kHblii KOHTPOJIb

Bonpocel pyoe:xnoro konrpoJs Ne 1

Bonpocwi, paccmampusaemvie na ayOumopHuIX 3aHAMUAX
[TonsATHe U conepkanne MeHEKMEHTA. Llenun u 3amaun MEHEHKMEHTA.
IIpenmMer, IpUHLUAIIBI 1 METOAbI MEHEKMEHTA.
B3anmocBs3p ynpaBieHus 1 MEHEKMEHTA.
OcoOennoctu Poccuiickoro MeHeI)KMEHTa U HallMOHAIBHON KYJIbTYpPHI.
DBOJIOLNS PAa3BUTUS MEHEIPKMEHTA M €M0 OCHOBHBIE KOHLICTILIMH.
IIprpona u HCTOpUYECKUE TEHACHIMN PAa3BUTHUS YIIPABJICHUS.

NooakowdE

@DaKkTOpPHhI, YCIOBUS U 3BOJIIOIMOHHBIEC 3Tallbl BOBHUKHOBEHUSI U PAa3BUTHS MEHEIK-
MenTa. [Ikonsl MeHeKMEHTA.

8. DBousrorus MEHEIHKMEHTA U €r0 OCHOBHBIE KOHIENINH. 3yueHrne OCHOBHBIX IITKOJ
Y KOHIICHIIMY MEeHEHKMEHTA.
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9. UndpactpykTypa MeHeIKMEHTa U (DAKTOPHI €€ OIpeesIOLIHe.

10.YpoBHU ympaBieHus Kak popma pasieieHus yIpaBIeHYeCKOro Tpya.

11.0OpranuzanmoHHble CTPYKTYPBhl MEHEIKMEHTA.

12.0pranu3aiinoOHHOE YCTPOMCTBO NPEANPUATHSA U IyTH €T0 COBEPLUIEHCTBOBAHUS.

13.HanroHanbHO-KYJIBTYpHbIE OCOOCHHOCTH M XapaKTEPUCTUKU COBPEMEHHBIX MOJIE-
JIel MEHEI)KMEHTA.

14. AMepuKaHCKas MOJENIb MEHeKMeHTa. EBponeiickas MoJesib MeHeKMeHTa. SnoH-
CKasi MOJIENIb MEHEIKMEHTA.

15. Oco0eHHOCTH COBPEMEHHOTO POCCUICKOTO MEHEPKMEHTA.

16.MadopmarmonHoe obecrneueHue MEHEKMEHTA.

17. YipaBieHue BpeMEHEM.

18.IIpupona u coctaB PyHKIMI MEHEI)KMEHTA.

19. MeHeKMEHT KaK €UHBIN MPOLeCcC B3aUMOCBS3aHHBIX (PYHKIIHUM.

20.Ilondarue u pa3Butue GyHKUUA MeHexMeHTa. CoepKaHUuEe U XapaKTepHbIE YEPThI
(YyHKUIMNA MEHEKMEHTA.

21. KOHTpOJIb B MEHEIIKMEHTE.

22.Cuctema MEHEIKMEHTA.

23.MexaHu3M yIpaBJICHHUS.

24.]IlnHaMuKa TPyII.

25.JIunepcTBO B CUCTEME MEHEKMEHTA.

26.JIunepcTBO M pyKOBOJCTBO B MEHEKMEHTE.

27.MoTuBanus AesSTENbHOCTH B MEHEIKMEHTE.

28.11onsarue u Buabl MoTUBaIMU. CoaepKaTEIbHbIE KOHLIENIIUA MOTHUBAIMH.

29.IlpoueccHslii moaxon Kk MotuBanuu. CoaepKkaHUE MOTUBALIMOHHOTO MEXaHNU3MA.

30.Conepxanne pa3TuyHbIX TEOPUA MOTUBALIUY.

31.0Opranu3anoOHHbIE MPOLIECCH B MEHEPKMEHTE U YIIPABICHUE TTEPCOHAIOM.

32.Tumnsl OpraHU3allOHHBIX CTPYKTYp yIpaBiieHHs. [IoMHOMOYMSA U OTBETCTBEHHOCTb.
JlenerupoBanue MoJIHOMOYHUM.

33.IloaroToBka U MPOBEICHUE AEIOBOIO COBEIIAHMUS.

Bonpocul ona camocmoamenvruozo usyuenus
1. OcobeHHOCTH NCTOPUUECKUX TCHICHIIUN Pa3BUTHS PA3INYHBIX (PaKTOPOB Me-
HEPKMEHTA.
2. [IpoOneMbl peogoaeHust pOCCUNCKON crienu(DUKN YIIPaBICHUS.
3. IlpotuBopeunst B AeiicTBUM (HAKTOPOB, OMPEICISAIONUX HAIMOHAIBHBIE 0COOCH-
HOCTH MEHE/KMEHTA.
4. OcuHogubie dTanbl popmupoBanus menemxmenta CIIIA. OcobeHHocTH cOBpeMeH-
HOTO MEHEPKMEHTA U MEPCIIEKTUBBI €0 Pa3BUTHSI.
5. «IlIBenckast monens counanuaMa» ['. Miopaaiis B yCIOBUSIX ppIHOYHON SKOHOMHU-
k. X03s1CTBEHHOE perynupoBanue JI. Dpxapaa.
6. [TonsiTe 1 0COOEHHOCTH HAITMOHATILHON KYJIbTYPHI.
7. Cxema MOTUBALIMOHHOTO MpoIecca.
8. Teopus motuBaruu JI. Makl peropa.

Bonpocsl pyoexnoro koHTpoJisi Ne 2
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Bonpocwi, paccmampueaemvie Ha ayOumophvix 3aHAMUAX

OpranuzaluoHHbIE CTPYKTYPbl MEHEKMEHTA

NudopmanmonHoe odbecrieueHre MEHEKMEHTA.

VYrpaBieHUeCKUE PEIIEHUS U MOJIETIMPOBAHUE CUTYaLUM.

Buasl ynpaBnenueckux peieHuil. [[puHIUIIBI 1 3Tanbl NPUHITUSL YIPaBICHYECKUX

pELIEHNUN.

MeToabl MOIEIMPOBAHUS U ONITUMHU3ALIUN PELICHUM.

CnocoOHOCTh NPUHUMATh YIIPABICHYECKUE PEILICHHUS.

«Mo3roBas ataka» Kak METO]I TOMCKA HOBBIX YNPABIEHYECKUX PEIICHUN.

VYnpasieHue crpeccom.

[Tonsitue crpecca u ¢assl pazputus. [IlpuauHbsl 1 cuMnTOMBbI cTpeccoB. CTpecc U Mo-

Ka3aTeIM BBIMOJIHEHUS pa00UMX 3aJaHHM.

10.Metozp! ynpaBIeHHs CTPECCOM

11.YnpaBnenue ctpeccamu.

12. CTuiib pyKOBOJICTBA U 00pa3 MEHeKepa.

13. CTuiib: NOHSTHE U CYIIHOCTb. ABTOPUTApHbIA CTWIb. JInbGepanbHbiil cTuib. Jlemo-
KpaTuueckuil ctuib. OOpa3 MeHepKepa.

14. MeToabl U CTHUIIM MEHEPKMEHTA.

15.CaMOMEHEI)KMEHT.

16. YrpaBneHue KOHQIUKTOM.

17. CyutHocTs, coaepkanue konguukra. [I[paBoMepHOCTh KOH(MIUKTOB.

18.ITpuunnbl KOHOIUKTOB. TUTIBEI KOHPIUKTOB. YTIpaBlIeHUE KOH(PIUKTOM.

19.®opmupoBaHre U pa3BUTHE TPYAOBBIX IPYIIIT B MEHEIKMEHTE.

20.YmpaBnenue KOHGIUKTaMH B TPYIOBOM TpyIIIIE.

21./lokyMeHTaus U €€ poJib B CHCTEME MEHEKMEHTA.

22. JlIokyMeHTallMOHHOE o0ecrnieueHne MeHekMenTa. Opranuzanusi padboThl ¢ JOKYMEH -
TaMu. JIOKyMEHTBl KaK UCTOYHUK HH(POPMAIMU TPU BBIPAOOTKE YMPaBICHYECKHUX
pELIEHU.

23. CnocoOHOCTB IPUHUMATh 3¢ eKTUBHBIE YIPaBJIECHYECKUE peLeHus.

24 . 9¢dexTuBHOCTh Opranu3aruu. [logxoasl k onpeneaeHuto 3PHEKTUBHOCTH OpraHu-
3aruu. Onenka 3¢ ()EeKTUBHOCTH OpraHU3aIUu.

25.1leneBoit M CUCTEMHBIN MOAXOBI K onpeaeneHnio 3p(HEKTUBHOCTH OpraHU3aluu.

26.CyurHocTh 3P GHEeKTUBHOCTH MEHEIPKMEHTA.

27.CniocoObl aHanm3a 1 oreHkH P GEeKTUBHOCTH MeHEHKMeHTa. Kputepun u mokasare-
11 3 PEKTUBHOCTH MEHEIPKMCHTA.

28.2¢h(HeKTUBHOCTH CUCTEMBI MEHEIKMEHTA.

29. Db dexTuBHBIN TpaKkTUYECKUi MeHeIKMeHT. HTerpanbHas 3pheKTHBHOCTh (PyHK-
LIUOHUPOBAHMS CUCTEMbl MEHEI)KMEHTA.

e

wo~No O

Bonpocul ona camocmoamenvruozo usyuenus
1. ®akTopsl, BAUSIOMNE HA HHANBUAYAILHOE TIOBEICHNUE.
2. JIokyc KOHTPOJISI.
3. OyHKIIUU TUIHOCTHBIX YCTAHOBOK.

4. Twurbl Kapbephl.
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5. I'pynmnoBoe npuHsSTHE pELIEHUI
6. Metoa Mo3roBoro mrypma (OpeiHCTOPMUHT)
/. IlmaHupoBaHUE U MPOBEAECHUE COBEILIAHU.

3.1IpomekyTOUHAS aTTECTALUS

- B cooTBeTcTBUU ¢ Yy4eOHBIM IJIAHOM IO HAMpPaBJICHUIO MOJTOTOBKHU
21.03.02 3emiieyCTpOMCTBO U KaJacTpbl MPOMEXKYTOUHAS aTTECTAIUsl MPOBOJUTCS B
dbopme 3adera.

- Llenpto  mpoBeAeHUS TPOMEKYTOYHOM arTecTaluu - 3adera -
SBJIIETCSI KOMIUIEKCHAas U OObEKTHBHAsI OLICHKA KAa4eCTBa YCBOCHHUS O0YyYaroUUMUCS
TEOPETUUYECKUX 3HAHWM, YMEHHUS CUCTEMAaTU3UPOBATH IIOJIyYCHHbIC 3HAHUS U
OPUMEHSATh MX K PEHICHUI0 MPAKTUYECKUX 3a7a4y, YpPOBHA C(HOPMUPOBAHHOCTU
KOMITETCHIIUHA TTPU OCBOCHHUH TUCIUTIIUHBI « MEHEIKMEHT.

B Bompocax k 3a4eTy OTCYTCTBYIOT MPAaKTHYECKHE (PacUETHBIC) 3aTaHMUS.

BOHpOCI)I, BbBIHOCHMBbIC Ha 3a4€T

[TonsTue u conepkanue MeHeKMEHTa. L{enu u 3anaum MEHEKMEHTA.

[IpenmeT, TpUHLIMITBI U METOJIBI MEHEKMEHTA.

B3auMocBs3p ynpaBiieHUSI 1 MEHEKMEHTA.

Ocobennoctu Poccuiickoro MeHepKMeHTa U HallMOHAIbHOW KYJIbTYPHI.

DBOIIOLMS PA3BUTHUSI MEHEPKMEHTA U €70 OCHOBHBIE KOHLICTIIUH.

[Ipupona n uctopudecKkre TEHACHIIMU PA3BUTHS YIIPABICHHUS.

@DaKTOpPHhI, YCIOBUS U 3BOJIOIMOHHBIE 3Tallbl BOSHUKHOBEHUSI U PA3BUTHS MEHEIK-

MeHTa. [IIkombr MeHe KMeHTa.

8. DBomoius MEHEIKMEHTa U €r0 OCHOBHBIE KOHIENINH. M3ydueHrne OCHOBHBIX HIKOJI
Y KOHUENIMNA MEHEKMEHTA.

9. UndpactpykTypa MeHeIKMEHTa U (DAKTOPHI €€ ONpeAeSIONIHE.

10.YpoBHM ynpaBieHHUs Kak (popMa pa3eiaeHus ypaBIeHYECKOTro TPy/aa.

11.0Opranu3anuoHHbIe CTPYKTYpPbl MEHEI)KMEHTA.

12.0Opranu3anuoHHOE YCTPOUCTBO MPEANPUATHS U IIyTH €r0 COBEPIICHCTBOBAHUSI.

13.HarnmoHanbHO-KYJIBTypHBIE OCOOEHHOCTH U XapaKTEPUCTHKU COBPEMEHHBIX MOJIe-
JIe MEHeKMEHTA.

14. AMepukaHcKkast MOJieTib MEHeIKMeHTa. EBporeiickast MoJienb MEHeKMeHTa. SnoH-
CKasi MOJIEJIb MEHE)KMEHTA.

15. OcoOGeHHOCTH COBPEMEHHOTO POCCUHMCKOTO MEHEIPKMEHTA.

16.UudopmarimonHoe odbecrieueHue MEHEKMEHTA.

17. YipaBiieHue BpEMEHEM.

18.IIpupoaa u coctaB QyHKIHMIT MEHEI)KMEHTA.

19. MeHeKMEHT KaK €IMHBIN MPOLIECC B3aMMOCBSA3aHHbBIX (DYHKIIHIA.

20.Tlonsarue u pa3Butue GyHKUUA MeHemxMeHTa. ConepKaHue U XapaKTEPHbIE YEePThI
(GYHKUIMNA MEHEKMEHTA.

21. KOHTpOJIb B MEHEIKMEHTE.

22.CucremMa MEHEIKMEHTA.

23. MexaHu3m yrnpaBJICHHUS.

NoOgkowhE
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24. [lnnamMuKa rpyIil.

25.JInpepcTBO B cHCTEME MEHEIKMEHTA.

26.JIunepcTBO M pyKOBOACTBO B MEHEIKMEHTE.

27.MoTtuBanus 1eATeIbHOCTH B MEHEKMEHTE.

28.IlonsTre n BuAbpl MoTUBanuK. CoaepkaTeapHble KOHIEIIUNT MOTHUBALUH.

29 IlpoueccHslii noaxon k Mmotusanuu. CoxepKaHue MOTUBALMOHHOIO MEXaHU3Ma.

30.Conepxanne pa3IuyHbIX TCOPUN MOTUBALIUHY.

31.0OpraHu3anuoHHbIE MPOLECCHl B MEHEKMEHTE U YIIPABJICHUE MEPCOHAIOM.

32.Tumnbl OpraHU3allMOHHBIX CTPYKTYp ynpasieHHs. [10JJTHOMOYMS U OTBETCTBEHHOCTD.
JlenerupoBanue MOJTHOMOYUN.

33.IloaroToBKa v NPOBEACHUE ACIOBOTO COBEIIAHMS.

30.Oprann3anoHHbIE CTPYKTYpPbl MEHEIKMEHTA

31.MudopmanmornHoe odbecrieueHrne MEHEKMEHTA.

32. YpaBiIeHYECKHUE PEIICHNUS U MOJICIIMPOBAHUE CUTYAIUH.

33. Buzsl ynpaBieHUecKuX peleHud. [IpuHIuUIbl 1 3Tambl NIPUHATHAS yIPaBICHYECKUX
PELICHUMN.

34. MeToapl MOAEIUPOBAHUS U ONTUMHU3ALUN PELLICHU.

35.CniocoOHOCTh NPUHUMATh YIIPABICHYECKUE PELICHHUS.

36.«Mo3roBas araka» Kak METOJI IOMCKA HOBBIX YIIPABICHUYECKUX PELICHUN.

37.YnpaBiieHUE CTPECCOM.

38.Ilonsarue crpecca u (as3pl pazBuThs. [Ipuunsbl 1 cuMnTomsl crpeccoB. Ctpecc u no-
Ka3aTeJM BBIMOJIHEHUS pa00ovmX 3aaHHM.

39. MeTtoibl yIipaBiIeHUSI CTPECCOM

40.YnpasneHue cTpeccamu.

41. CTuib pyKOBOJICTBA M 00pa3 MeHeKepa.

42.CTuib: MOHATUE U CYUIHOCTb. ABTOPUTAPHBIN CTHIb. JInOepanbublii cTuib. Jlemo-
KpaTuueckuil ctuib. OOpa3 MeHeKepa.

43.MeToapl U CTUIIN MEHEKMEHTA.

44.CaMOMEHEIKMEHT.

45. YnpaBiieHue KOH(IUKTOM.

46. CymHocTh, conepxanue koHpaukra. [IpaBomepHOCTh KOHDIUKTOB.

47 Ilpuunnasl koHPIUKTOB. Turbl KOHGIUKTOB. YpaBieHHuEe KOHMIUKTOM.

48.DopMHUpPOBAHKE U PA3BUTHE TPYIOBBIX IPYIIT B MEHEIKMEHTE.

49.YupaBnenue KOHGIUKTAMH B TPYIOBOM TPYyTIIIE.

50./lokyMeHTaIus 1 €€ POoJib B CUCTEME MEHE>KMEHTA.

51. loxymeHTanmoHHoe obecneuenne MeHempkMenTa. Opranuzaius paboThl C JOKYMEH-
TaMd. JIOKyMEHThl KaKk MCTOYHUK HH(POPMALMH TPHU BbIPAOOTKE YNPABIECHUYECKUX
PELICHUN.

52. CiocoOHOCTH MIPUHAMATh 3¢ (deKTUBHBIE yIpaBJIECHYECKUE peleHus.

53.9¢dextuBHOCTHh Opranu3anuu. [logxoap! Kk onpeaeneHnio 3PpGEeKTUBHOCTH OpraHu-
3aruu. OtieHka 3 GEeKTUBHOCTH OpTaHU3AIIHH.

54.1leneBoit M CUCTEMHBIN MOAXOABI K OonpeaeneHuio 3 (HEKTUBHOCTH OPTaHU3AIINH.

55.CymHocTh () PEeKTUBHOCTA MEHEIKMEHTA.

56. CiocoObl aHanu3a 1 oueHkd 3 pexkTHBHOCTH MeHemkMeHTa. Kputepun u nokasare-
71 3(pPEeKTUBHOCTU MEHEIKMEHTA.
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57. 93¢ (HEeKTUBHOCTH CUCTEMBI MEHEIKMEHTA.

58. ¢ dexTuBHbIN NpakTHUYeCKUi MeHeHKMEHT. MHTerpanbHas 3QpheKTUBHOCTh (PYHK-
LHMOHUPOBAHMS CUCTEMBI MEHEIKMEHTA.

59. OcoOEHHOCTH UCTOPUUECKUX TEHACHIIUN PA3BUTHUS PA3IUYHBIX (PAKTOPOB MEHE K-
MEHTA.

60. [Ipo6sieMbl peoA0aeHUsI pOCCUNCKON crien(DUKU YIIpaBICHUS.

61.[IpotuBopeunst B AeHCTBUU (PAKTOPOB, ONMPEACITSAIONIUX HAIMOHAIBHBIE OCOOCHHO-
CTU MEHE/I)KMEHTA.

62. OcHoBHble dTanbl hopmupoBanusg MmeHekMeHTa CLIIA. OcoGeHHOCTH COBpEMEHHO-
0 MEHEHPKMEHTA U MEPCIIEKTUBBI €T0 PA3BUTHSL.

63. «IlIBenckas moxens conmanusmay ['. Mropaansd B yCIIOBHSIX PBIHOYHOM 3KOHOMUKH.
Xo3zsiicTBeHHOE perynrpoBanue JI. Dpxapaa.

64.[lonsTre 1 0COOEHHOCTH HALMOHATILHOW KYJBTYPBHI.

65. Cxema MOTUBALIMOHHOTO TMpoliecca.

66. Teopust motuBaumu /1. MaxIperopa.

67. ®aKkTOpBI, BIMAIOIINE HA HHINBUIYAIbHOE [TIOBECHUE.

68.JIoxyc KOHTpOIS.

69.DyHKIIMY TUYHOCTHBIX YCTAHOBOK.

70.Tunsl Kapbepsl.

71. I’ pynnoBoe NpUHATUE PELICHUIN

72.Meton Mo3roBoro mrypma (OpelHCTOPMHUHT)

73.1InannpoBaHue U MPOBEACHUE COBEIIAHUM.

4. MeTroauyeckue MaTepUaJibl, ONpPeaeaolue Npoueaypbl OlleHUBAHUS 3HAHMI,
YMEHUI, HABBIKOB U (MJIM) ONbITA AeSITeJIbHOCTH,
XapaKTepU3yIIHUX 3TANbI (POPMUPOBAHUA KOMIIETEHIIMH

4.1 Ilpoueaypbl OlleHMBAHUS 3HAHUH, YMeHHUIi, HABHIKOB
U (WJIN) ONBbITA 1eATEJIbHOCTH

KoHTponb pe3ynpTaToB 00y4eHHUS! CTYACHTOB, 3TAllOB M YPOBHS (POPMUPOBAHUS
KOMITETCHIIMA 110 JUCHUIUIMHE «MEHEIKMEHT» OCYIIECTBIISETCS Yepe3 IPOBEICHHE
BXOJIHOTO, TEKYIIIETO, pyOCIKHBIX, BBIXOIHOTO KOHTPOJIECH M KOHTPOJISI CAMOCTOSTEIIbHON
paboThI

@DopMBI TEKYIIIETO, MPOMEXKYTOYHOTO ¥ UTOTOBOTO KOHTPOJISI M KOHTPOJIHHBIE 3a-
JAHUS JUTSl TEKYIIET0 KOHTPOJIS pa3padaThiBatoTCs Kadeapoi UCXos U3 crienuuKu
JTUCITUTUINHBI, U YTBEPKIAIOTCS HA 3aceTaHuH KadeIphl.

4.2 Kputepum olleHKH 3HAHUI, YMEeHHUIi, HABBIKOB U (WJIH) ONbITA AeATEIbHOCTH,
XapaKTepu3yIIMX 3Tanbl (opMHUPOBAHUS KOMIIETCHIUI B MpoLecce 0CBOCHMS
o0pa3oBaTeJbHON MPOrPaMMBbI

Onucanue MKaabl OUCHUBAHUS JOCTUAKEHHS KOMIETEHIIMN MO JUCLUIUIMHE TIPHU-
BeJeHO B Tabiuiie 6.

Tabauua 6
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YpoBeHb OtmeTKa o nATHOATUTEHOM cucTeMe Onucanue
OCBOCHHUS (mpomexyTo4yHas aTTecTarus)™®
KOMIIETEH-
LIUU
6bICOKUIL «OTIMYHO» | «3a4TeHO» | «3auTeHo | OOydarouuiics OOHApPYX W1 BCECTOPOHHEE,
(oTiMu- | cucTeMaTU4ecKoe M IIyOOKOoe 3HAHUE y4deo-
HO)» HOTO MarepHaja, yMeeT CBOOOJHO BBIIOJI-
HATH 3aJaHusA, NPEAYCMOTPEHHBIE MpO-
rpaMMO#, YCBOMJI OCHOBHYIO JINTEPATypy U
3HAKOM C JOIIOJHUTEIBHOW JIMTEPATYPOH,
peKoMeHI0BaHHOM mporpammoii. Kak mpa-
BUJIO, OOy4YaroIIMiCs MpOsBISET TBOpYE-
CKHE CIIOCOOHOCTH B IOHMMAaHUH, H3JIOXKe-
HUH U MCII0JIb30BaHUU MaTepHasa
oazoewlii «XOpoHIO» | «3a4TeHOo» | «3auTeHo | OOyuwarommuiics OOHapYX WJ MOJIHOE 3HAHHE
(xopo- y4eOHOro MaTepualia, yCIEIIHO BBIMOIHSIET
1110)» IPEAYCMOTPEHHBIE B TPOTpaMMe 3a/laHus,
YCBOWJI OCHOBHYIO JIUTEPATypy, PEKOMEH-
JIOBaHHYIO B IPOTpaMMe
nopo2oewvlil | KyIOBIETBO- | «3auTe€HO» | «3aureHo | OOywarouuiicss oOHapy Wl 3HAHUS OCHOB-
PUTEIILHO (ymoBne- | Horo yuyebHOro Matepuasia B oobeme, HEOO-
TBOpU- | XOJUMOM JUId AajbHeWIIed y4eObl U mpen-
TEJbHO)» | cTosAled paboThl Mo mpodeccuu, crpabis-
eTcs C BBINOJIHEHUEM NPAaKTUYECKUX 3aja-
HUH, IPeayCMOTPEHHBIX MPOrpaMMoOH, 3Ha-
KOM C OCHOBHOMW JIMTEpaTypoi, peKOMEH0-
BAHHOW NPOTPaMMOM, AOIYCTHJI MOTPEIIHO-
CTH B OTBETE Ha SK3aMEHE U TPH BBIOIHE-
HUM DK3aMEHAIMOHHBIX 3a/IaHUi, HO 00Ja-
aeT HEOOXOMUMBIMH 3HAHUSMH U WX
YCTpaHEHUs 0]l pyKOBOJACTBOM IIPEIo/iaBa-
TeIs
— «HEYyNOB- | «He 3auTe- |«He 3auTeHo| OOyuarouuiicss 0OHapyKui MpoOesbl B 3Ha-
JETBOPH- HO» (HeyIoBIIEeT-| HUSX OCHOBHOTO Y4eOHOTO Marepwaia, Jo-
TEIBHOY BOPUTEINb- | IYCTHJI TPUHIMITAAIGHBIE OIMUOKH B BHI-
HO)» MOJTHEHUH TIPETYCMOTPEHHBIX MPOTPaMMOii

MPAKTUYECKHUX 3a/laHui, HE MOXET MPOJIOJI-
KUTh 00YYEeHHE WU MPUCTYIUTH K mpodec-
CHUOHAJILHOW JIEATEIbHOCTH IO OKOHYAHUU
o0OpasoBarenbHON OpraHu3anuu 0e3 T0MoJI-
HUTEIBHBIX 3aHATUH

* - (hopma MPOMEKYTOUHON aTTeCTallMd B CEMECTPE OMPENESETCS B COOTBETCTBUU C

Tabnuiel 2 paboyeit mporpaMmbl AUCHUTIIMHBI (MOIYJIS)
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4.2.1. KpuTepuu OleHKH YCTHOIO OTBETA MPH MPOMEKYTOUHOM aTTeCTAIMU

[Tpu oTBETE Ha BOMPOC 0O0YJAIOIIHIACS JEMOHCTPUPYET:

3HAHMSI: OCHOBHBIC TIOHATHS W (DYHKIIMM MEHEIKMEHTA, METOAbl U CTUJIU Me-
HEDKMEHTA, OCHOBHI pa3pabOTKH CTpaTernd KOMAaHIHOW PabOTHI; OpraHU3allMOHHBIE
CTPYKTYPBI MEHEJ[KMECHTA TEXHOJIOTHIO IPUHSATHSI YIIPABICHYECKUX PEIICHHI; CTIOCOOBI
MOTHBAIIMH TIEPCOHAJIA, TPUHIIUITEI CAMOMEHEKMEHTA | JIUJIEPCTBA, METOBI YIIPaBIIe-
HUSl KOH(QJIMKTaMH;, TIPUHIIUITBI JETIETUPOBAHMS MMOJITHOMOYHWH, MoKa3arenu 3(P¢eKTrB-
HOCTH MEHE/KMEHTA.

YMEHHsI: aHAIM3UPOBATh BHYTPEHHIO M BHEIIHIOK CPEIy MPEANPUATHS U BBI-
pabaTbIBaTh CTPATETHI0 KOMAaHIHOW PaOOTHI, MPUHUMATH YIIPABICHUYECKUE PEIICHHUS,
WCITOJIP30BaTh METOJIWKH MOTHBAIlMM TIEPCOHAJNIA, Pa3BUBATh JHACPCKHEC KadecTBa,
YOPaBJIATh KOHMIUKTAMH B KOJUICKTHBE, JEJICTUPOBATH MOJHOMOYHS, OIICHHBATh pe-
IIICHUE MTOCTABIICHHBIX 3a7a9 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS.

BJIaj/ileHHe HABBIKAMM: aHAIIM3a BHEITHEH W BHYTPEHHEH CPEIbl MPEIIPHATHS,
METOJMKON pa3pabOTKH U peaju3alii CTPATeTuu; METOUKON pa3pabOTKU U MPUHATUS
YIPABJICHUYECKOTO PEIICHUs, METOJUKON MOTHBAIIUU MEPCOHANA, METOJMKON yIpaBJie-
HUS KOH(MDIUKTaMH B KOJUICKTHBE, METOJMKOM JIeJIErMpOBaHUs MOJIHOMOYHM, METOIH-
KoM pacuera nokasaresneit 3 (HEeKTUBHOCTH MEHEIKMEHTA.

Kpurepuu ouenku’

OTJIMYHO 00yJaroNuicst IEMOHCTPUPYET:

- 3HaHHWe MaTepHasa (OCHOBHBIC TOHATUS U (YHKIIUN MEHE)KMEHTA,
METOJIbI ¥ CTHJIA MEHEPKMEHTA, OCHOBBI pa3pabOTKH CTpaTeTUH KO-
MaHAHOW PabOThHI, OPraHU3alMOHHbBIE CTPYKTYPBI MEHEI)KMEHTA, CII0-
coOBbI MOTHBAITUH TIEPCOHATIA, PUHITUITBI CAMOMEHEPKMEHTA U JTUJIeP-
CTBa, METO/IbI YIIPABICHUS KOH(DIUKTaMU, MPUHITUIIBI JTUAEPCTBA,
MIPUHIIHITH ISJICTUPOBAHUS ITOJITHOMOYHUH, TEXHOJIOTHIO TIPHHSTHS
yIpaBIeHYECKUX PelIeHu, mokazaren 3pPeKTUBHOCTH MEHEKMEH -
Ta), MPAKTUKHA IPUMEHEHUS MaTepraa, NCUCPIIBIBAOIIE U ITOCIICI0BA-
TEIHHO, Y€TKO U JIOTUYHO U3NIaraeT MaTepua, XOpoIIo OpUEHTUPYET-
csl B MaTepualie, He 3aTPYIHICTCS C OTBETOM IPU BUJOU3MCHCHHH 3a-
JTaHUM;

- YMEHHUE aHAJTM3UPOBATh BHYTPECHHIOIO M BHEITHIOK CPETy MPEAIPHS-
THs1, BEIpAOATHIBATh CTPATETUIO KOMAaHIHOM paboThl, MIPUHUMATH
VIIpaBJIeHYECKHUE PEIICHHUS, UCIIOJIE30BaTh METOIUKA MOTHBAIIMH TIEp-
COHaJa, YIPaBIATh KOH(MINKTAMHU B KOJIJICKTUBE, Pa3BUBATh JTUIEP-
CKHE KaueCTBa, UCIOJIb3YysI COBPEMEHHBIC METOJIbI M IIOKA3aTeN TaKOU
OIICHKH, JIEJIETUPOBATH IOTHOMOYHSI, OIICHHBATh PEIICHNE TTOCTABIICH-
HBIX 33719 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS;

- YCHENIHOE M CHCTEMHOE BIIJICHHE HAaBBIKAMHU aHAJIN3a BHEITHEH U
BHYTPEHHEHN CPEJIbl IPEAIIPUATHUS, METOIUKOH YIpaBIeH!s! KOHGIINKTaMU
B KOJUIEKTHBE, METOIMKON Pa3pabOTKH U pealn3allii CTPATEeruu, METO-
JTUKON MOTHBAIIMU TIEPCOHAJIA, METOAMKON pa3pabOTKU ¥ MPUHSATHUS
YIPaBIECHYECKOTO PEIICHUS, METOIUKOH J1eJIeTHPOBAHUS TOJTHOMOYHH,
METOJMKOM pacueTa mokasaresneit 3 heKTUBHOCTH MEHEPKMEHTA.
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XO0pOo1Io

00ydJaronuics 1eMOHCTPUPYET:

- 3HaHUE MaTepuasia (OCHOBHBIC TIOHATHS U PYHKIIMU MEHEIKMEHTA,
METO/Ibl U CTHJIM MEHEIP)KMEHTA, OCHOBBI Pa3pabOTKU CTpaTeruu Ko-
MaHJIHOW PabOThI, OpraHU3aMOHHbBIE CTPYKTYPbI MEHEIXKMEHTA, CII0-
coObl MOTHBAIIMH TEPCOHANIA, IPUHIUIIBI CAMOMEHEPKMEHTA U JIUJep-
CTBa, METO/BI YIPaBJICHUS KOH(PINKTAMH, TPUHIUITHI JINJCPCTBA,
MPUHIIMIIBI I€JIETHPOBAHUS [TOJIHOMOYUH, TEXHOJIOTHIO TPUHSTUS
YIpaBJIEHYECKHUX PEIICHUH, moka3aTean 3(p(HEeKTUBHOCTH MEHEIKMEH-
Ta), HE JOIYCKAeT CYIIECTBEHHBIX HETOUYHOCTEH;

- B IIEJIOM YCIEIIHOE, HO COepKalllue OTJENIbHbIE IPOOEIbI, YMEHNE
AHAIM3UPOBATh BHYTPEHHIOIO U BHEIIHIOK CPEIy MPEINPUITHS, BbI-
pabaThIBaTh CTPATETHUIO KOMAHIHON pabOThI, IPUHUMATD yIIpaBlieHYE-
CKHE pelleHUs, UCTI0Ib30BaTh METOIMKH MOTHBAIIMH II€PCOHAJA,
yIpaBisATh KOHQIMKTaAMU B KOJUIEKTUBE, Pa3BUBATH JIMIEPCKUE Kade-
CTBA, MCIIOJIb3ys COBPEMEHHBIE METO/IbI M TIOKA3aTeIN TaAKOW OLICHKH,
JIeJIETUPOBATh IIOJTHOMOYHMSI, OLIEHUBATh PEIIEHNE IOCTABJIEHHBIX 3a-
Jlad ¥ KOPPEKTUPOBATH CIIOCOOBI PELICHHUS;

- B IIEJIOM YCIEILIHOE, HO COfiepKalllee OTJENIbHbIE MPOOEIbl MU COIPO-
BOJKJIAIOIIEECs OTACNbHBIMY OMIMOKaMH BIIaJICHHE HABbIKAMU aHATN3a
BHEIIIHEW U BHYTPEHHEHN CPeJibl IPEAIIPUATHUS, METOAUKON yIIPABICHUS
KOH(JINKTAMH B KOJUIEKTHBE, METOJAUKON pa3pabOTKU U peann3aliu
CTpaTeTuH, METOANKOW MOTHBAIMH NIEPCOHANIA, METOAUKOIN pa3padoT-
KU U IIPUHSTUS YIIPABICHUYECKOTO PELICHUS, METOAMKOMN JeNIernpoBa-
HUS TIOJTHOMOYHI, METOJIMKOHN pacdera rmokasaresneit 3hGekTuBHOCTH
MEHEI)KMEHTA.

YA0BJIETBOPUTEIHHO

oOyJaroIuicst IeMOHCTPUPYET:

- 3HAHUS TOJIHKO OCHOBHOT'O MaTepuaia (OCHOBHBIE MOHATHUS U (PYHKIIHH
MEHE[XKMEHTA, METOJIbI ¥ CTHJIM MEHEJPKMEHTA, OCHOBBI Pa3paboTKu
CTpaTeru KOMaHTHOU PabOThI, OPraHU3alUOHHBIE CTPYKTYPBI Me-
HEHDKMEHTA, CIIOCOOBI MOTHBAIIMH TIEPCOHANA, PUHIIUITBI CaMOMe-
HEPKMEHTA U TUAEePCTBA, METObI YIIPaBICHUS KOH(DIUKTaMH, PUH-
IUIIBI JIUJIEPCTBA, TPUHITUIIBI IEJIETUPOBAHUS TIOJTHOMOYHH, TEXHOJIO-
THIO TIPUHSATHUS YIIPABICHYECKUX PEIICHM, Toka3aTenu 3¢ (HeKTUBHO-
CTH MEHEKMEHTA), HO HE 3HAET JeTajeH, TOMyCcKaeT HETOUYHOCTH, J10-
MyCcKaeT HETOUYHOCTH B (POPMYITHPOBKAX, HAPYIIAET TOTUYECKYIO MO~
CJIEIOBATEIILHOCTD B U3JIOKEHUHU TTPOTrPAMMHOTO MaTepuana;

- B LEJOM YCHEUIHOE, HO HE CUCTEMHOE YMEHUE aHATIM3UPOBATh BHYT-
PEHHIOIO ¥ BHEITHIOKO CPeAy MPEANPHUATHS, BHIPA0aThIBaTh CTPATETHIO
KOMaHAHOW pabOoThI, MPUHUMATH YIIPABIEHYECKUE PEIICHHUSI, UCIIOIb-
30BaTh METOJMKH MOTHUBAIIMH TIEPCOHANA, YIPABJIAThH KOH(DIUKTAMU B
KOJUIEKTUBE, Pa3BUBATh JIHIEPCKUE KAUECTBA, UCIIOJIb3ys COBPEMEH-
HBIE METO/IbI M TIOKA3aTEeIN TaKOM OIICHKH, JACJIETHPOBATH MOITHOMO-
Yusi, OLICHUBATh PEIICHHUE MMOCTABIECHHBIX 3a/1a4 U KOPPEKTUPOBATh
CIoCco0bI peleHUS;

- B IIEJIOM YCIENTHOE, HO HE CUCTEMHOE BJIaJICHUE HaBbIKAMU aHAIN3a
BHEIIIHEW U BHYTPEHHEHN CpeJibl MPEANPUSATUS, METOAUKON yIIPaBICHUSI
KOH(JIMKTAMH B KOJUIEKTHBE, METOJMKON pa3pabOTKU U pean3aliu
CTpaTeruu, METOAMKON MOTHBAIIMU TIEPCOHAJIA, METOMKOMN pa3padoT-
KU U IPUHSITUS YIIPABICHUYECKOTO PELIEHUS, METOAMKON JieJIerupoBa-
HUS TOTHOMOYH, METOJIMKOHN pacdera mokasareneit 3hpexTuBHOCTH
MEHE[KMEHTA.
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HEyI0BJICTBOPHUTEILHO

oOydJaronumcs:
- HE 3HAeT 3HAYUTEIBHOM YacTU IIPOrpaMMHOI0 MaTepHaa, IioxXo Opu-

EHTUpYETCs B MaTepHalie (OCHOBHBIE MOHATHUS U (YHKIIUN MEHEIK-
MEHTa, METOJIbI U CTUJIM MEHEJKMEHTA, OCHOBBI Pa3pabOTKu cTpare-
I'MH KOMaHJHON paboThl, OpraHU3alMOHHbIE CTPYKTYPbl MEHEIKMEH-
Ta, CI0cOOBI MOTHUBAITUH NIEPCOHANA, IPUHIIUITBI CAMOMEHEKMEHTA 1
JMJIEPCTBA, METO/bI YIIPaBJIEHUs] KOH(MIMKTaMH, IPUHLUIIBI JIUJEp-
CTBA, IPUHLUIIBI 1EJIETUPOBAHUS [IOJJHOMOYNN, TEXHOJIOTHIO IIPUHSI-
TS YIPaBJIEHYECKUX PELICHUH, Toka3aTenu 3 GekTuBHOCTH Me-
HE)KMEHTA), HE 3HAaeT NPAaKTUKY IPUMEHEHUs MaTepuaa, J10MyCcKaeT
CYLIECTBEHHbIE OIINOKY;

HE yMEET aHAJIM3UPOBATh BHYTPEHHIOIO U BHEIIHIOK CPeNy IIpeanpus-
TUS, BbIPA0AThIBaTh CTPATETUI0 KOMAHHON paboThl, IPUHUMATh
YIIPABJIEHYECKUE PELICHHUs], HCII0Ib30BATh METOAUKHA MOTUBALIMH II€p-
COHaJIa, YIpaBJsATh KOH(IMKTaMU B KOJUIEKTUBE, pa3BUBATh JIUIEP-
CKME Ka4eCTBa, UCIOJIb3ysl COBPEMEHHBIE METO/BI U ITOKA3aTEIN TAKOU
OLICHKH, JI€JIETUPOBATh IIOJHOMOYMSI, OLICHUBATh PEIICHNE IIOCTABIICH-
HBIX 3aJ1a4 U KOPPEKTUPOBATh CIIOCOOBI pELIeHMs], JOMTYCKaeT CyIlle-
CTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJIBIINMU 3aTPyTHEHUSIMU BbI-
HOJHSAET CaMOCTOSITENIBbHYIO PaboTy, OONBIIMHCTBO 3a/laHUH, IPEy-
CMOTPEHHBIX POrPaMMON JUCLUILIMHBL, HE BBIIIOJIHEHO;
oOyyaroIuiicss He BiaJieeT HaBbIKaMU aHaJIM3a BHELIHEW U BHYTpEH-
HEU cpelibl MPEANPUATHS, METOAUKON YIpaBICHUS KOHPIHUKTAMH B KOJI-
JIeKTHBE, METOJJUKOM pa3paboTKU U pean3aliy CTPaTeruu, METOIMKON
MOTHBAIIMH [IEPCOHANA, METOJUKOMN pa3paOOTKU U NPUHSTHS yIIPaB-
JIEHYECKOT'O PEILIECHUs], METOJUKON AEIETUPOBAaHUs ITOJIHOMOYHUH, Me-
TOJIMKOM pacyera nokaszarenen 3pPeKTUBHOCTH MEHEKMEHTA.

4.2.2. Kputepum OlleHKH JUCKYCCHH, KPYTJIOT0 CTOJIA.

[Tpu ygacTuu B IUCKYCCHH, KPYTJIIOM CTOJIE OOYUAIOIIHIICS IEMOHCTPUPYET:

3HaHUs: CIOCOObI MOTUBAIIMY MEPCOHANIA, IPUHIIUIIBI CAMOMEHEX)KMEHTA U JINAEPCTBA,
MCTOYHUKOB TIOMCKA, METOJIOB aHAJIM3a U HAMIPABJICHUH UCTIOIh30BAaHUS HOPMATHBHBIX
Y TIPaBOBBIX JOKYMEHTOB B CBOEH IPO(eCCHOHATBEHON e TENbHOCTH, (HOPM JIEIIOBOTO
OOIICHMS U HAPABICHUS PA3BUTHS JCIOBBIX CBSA3EH C AETOBBIMU MApTHEPAMH, dJIe-
MEHTOB CUCTEMbI cOOpa HE0OX0AUMON HH(pOpPMAIUH.

YMEeHHsI: IPUMEHATh METOJAMKH MOTHBAIllMM TEpCOHaNa, pa3BUBATh JUACPCKHUE Kade-
CTBa, OPTaHMW30BaTh U TMOAJIEPKUBATH CBSI3U C JCIOBBIMH MApTHEPAMHU, UCTIOJIB3YS CH-
CTeMBbI cOOpa He0OX0AMMON HH(POPMAIIUU JIJIsi PACIITUPEHUS] BHEIITHUX CBSA3EH U 0OMEHa
OTBITOM TPH pealIU3alMy MPOEKTOB, HAMPABICHHBIX HA Pa3BUTHE OpraHu3aluu (Ipes-
IOPUSTHS, OpraHa FOCYAaPCTBEHHOTO UM MyHUIIUIAIBHOTO YIIPABJICHUS.

BJIa/IeHHe HABBIKAMM: CaMOIIPE3CHTALIUH, BEICHUS AETIOBBIX Oeces.

Kpurepuu oieHKH BBICTYILUICHUH KPYIJIOr0 CTOJIa
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OTJIMYHO o0yyaroIuics: JEMOHCTPUPYET:

- r1yOoKuil 000CHOBaHHBII OTBET Ha 3aJlaHHE C PACCMOTPEHHUEM He-
CKOJIbKMX BapHAaHTOB PEIICHHUS NPOOIEMBI;

- y4acTtue B 00CYKI€HHH IPOOIIEMHON CUTYallUH

- CIIOCOOHOCTbH YCIBIILIATh HHYIO TO3UIIUI0

XO0poIIo o0OyJarouics: IEMOHCTPUPYET:

- y4acTHe B JUCKYCCHSIX IO 0OCYKIACHHUIO IPYrHX CUTYAIlMH U PACCMOT-
PEHUH CBOEH MOBEPXHOCTHO;

- TIyOOKHI aHAJIM3 CBOEH CUTYallUH U BbIJJay€ OJHOTO OTBETA, €CIIU HU-
KTO U3 KOMaH/Ibl HE y4aCTBOBAI B 00CYKICHUH

YOBJIETBOPUTEIbHO oOyJaroIuiics: IeMOHCTPUPYET:

- TOBEPXHOCTHOE PaCCMOTPEHUE CUTYALIHH;
- YaCTUYHO MPABWIbHBIA OTBET.

- Hruopupyer uHbIE MO3ULIUN

HEY/I0BJIETBOPHUTEIBHO | O0YJArOIIHIACS:

- JIEMOHCTPHUPYET MOJIHYIO0 HECIIOCOOHOCTh TOCTPOUTH OTBET IO CO0-
CTBEHHOM CUTYallUU;

- TPOSIBJISIET arpeCcCHIO M HEITUYHBIE BHICKA3bIBAHUS B IpEC OINIMOHEHTA.

4.2.3. Kputepuu olleHKH BbITIOJTHEHNSI KOHTPOJBLHBIX padoT

[Ipu BBINIOJHEHUH KOHTPOJBHBIX (CaMOCTOSITENIBHBIX) Pa00T OOydwaromuics Je-
MOHCTPHUPYET:
3HAHMSI: OCHOBHBIC MOHATHUS U (PYHKIIUA MEHEJPKMEHTA, METOJIbI U CTUJIU MEHEKMEH-
Ta, OCHOBBI pa3pabOTKU CTpaTEruy KOMaHIHON pabOThl, OpraHU3alMOHHBIE CTPYKTYPhI
MEHEIPKMEHTA, CIIOCOObl MOTHBALIMM TIEpCOHAIa, TPUHIIUIBI CAMOMEHEKMEHTA U JIU-
JIEPCTBA, METO/IbI YIPABJICHUSI KOHPIMKTAMH, IPUHIUIIBI JTUACPCTBA, TPUHIIUIIBI JeIie-
TUPOBAHUS MOJTHOMOYUM, TEXHOJOTHUIO MPUHATUS YIPaBICHUYECKUX PEIICHUMN, MOoKa3a-
Tenu 3PGHEKTUBHOCTH MEHEIPKMEHTA.
YMEHHsI: aHAJIU3UPOBATh BHYTPEHHIOD M BHEIIHIO CpENy MPEANpUSTUS, BBI-
pabaThIBaTh CTpPATETHIO KOMAHIHOW pabOThl, MPUHUMATH YNPABICHYECKUE PEIICHMUS,
UCIIOJIb30BAaTh METOJUKH MOTHBAIIMU TIEPCOHAsa, YIPaBIATh KOH(OIUKTAMU B KOJUICK-
THUBE, Pa3BUBATh JIUJIEPCKUE KAYECTBA, UCIIOJIb3Yysl COBPEMEHHBIE METO/IbI U MOKAa3aTeNn
TaKo OLEHKH, JEJIErUpOBaTh MOJTHOMOYHSI, OIIEHUBATh PEUICHNE OCTABIECHHBIX 3a-Aay
U KOPPEKTUPOBATH CIIOCOOBI PEIICHUSI.
BJIaJleHHe HABBIKAMM: HAaBbIKAMU aHAJIM3a BHEIIHEW U BHYTPEHHEH Cpelbl mpearnpusi-
THSI, METOJUKOM ympaBieHUs KOH(PIMKTAMU B KOJUIEKTUBE, METOAUKONU pa3pabOTKU U
peanu3ainuy CTpaTeruy, METOJIMKON MOTHBAIMU TEpCOHAa, METOJUKON pa3paboTKu U
NPUHATHS YIIPABJICHUYECKOTO PEIICHUs, METOIUKON JeJIeTUPOBAHUS TTOJITHOMOYUN, Me-
TOJUKON pacyeTa nmokaszaresned 3pPeKTUBHOCTH MEHEIPKMEHTA.

Kpurepuu oueHKH BBINOJHEHUSI KOHTPOJbHBIX padoT
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OTJIMYHO

00ydJaronuics 1eMOHCTPUPYET:

3HAHUS: OCHOBHBIC MOHATUS U (PYHKIIUN MEHEKMEHTA, METOJbI ¥ CTHIIU
MEHEJKMEHTA, OCHOBBI Pa3pabOTKU CTpaTeruu KOMaHJIHOW paboTbl, Op-
TaHW3aLMOHHBIE CTPYKTYPhI MEHEKMEHTA, CIIOCOOBI MOTHBALIUU TIEPCO-
Hajla, NPUHLMIIBI CAMOMEHE/DKMEHTA U JMAECPCTBA, METOABI YIIPABICHUS
KOH(IMKTaM¥, MPUHLIUIBI JUAEPCTBA, MPUHLIUIBI JACIETUPOBAHUS T10JI-
HOMOYMH, TEXHOJIOTHIO IIPUHATUS YNPABICHUYECKUX PEIICHUH, I10Ka3aTe-
1 3¢ (HEKTUBHOCTH MEHEKMEHTA.

YMEHHS: aHAIMU3UPOBATh BHYTPEHHIOO U BHEIIHIOK CPENy NPEANPUATHSA,
BbIpabaThIBATh CTPATEIHIO KOMAHIHON pabOThl, MPUHUMATH YIIpaBJIeHYE-
CKHE PEILIEHUs, UCIOIb30BaTh METOAUKN MOTHUBALIMU NIEPCOHAJIA, YIIPaB-
JSTh KOH(DIMKTAMHU B KOJJICKTHBE, PAa3BUBATh JIHJEPCKUE KauecTBa, HC-
II0JIb3Yysl COBPEMEHHBIE METOMBI U I0KA3aTelu TAKOW OLEHKH, NEJIETUPO-
BaTh [OJIHOMOUYUS, OLIECHUBATh PEIICHUE ITOCTaBIEHHBIX 3a-1a4 U KOPPEK-
TUPOBATh CIOCOOBI PELICHHUS.

BJIa/ICHUE HABbIKAMU: HaBbIKAMM aHaJIM3a BHEIIHEW U BHYTPEHHEH cpeibl
NPEINpUATHs, METOIUKOM yrpaBieHus: KOH()IUKTaMU B KOJUIEKTUBE,
METOAMKON pa3pabOTKH U pealn3alnu CTPaTerui, METOIMKOH MOTHBA-
LMY [IepCcOoHalIa, METOAUKON pa3pabOTKU U MPUHATHUS YIPaBIEHYE-CKOIO
peuieHus, METOIUKON IeJIETUPOBAHNUS ITIOJITHOMOYMH, METOJJMKON pacyera
nokasaresnei 3pHeKTUBHOCTH MEHEKMEHTA.

XOpo1I0

oOy4aroIuiics: IeMOHCTPUPYET:

3HAHUS B [IEJIOM: OCHOBHBIC IMOHATHUS U PYHKIIMA MCHEIKMECHTA, METO/IbI
U CTHJIM MEHEHDKMEHTa, OCHOBBI pa3pabOTKH CTpPATerHd KOMaHIHOHW pa-
00TBbI, OpraHU3alMOHHBIC CTPYKTYPbl MEHEIKMEHTa, CIOCOObI MOTHBA-
UM TEepCOHANA, MPUHIUIIBI CAMOMEHEI)KMEHTa U JUAEPCTBA, METOJBI
yIpaBiaeHUs KOHQJIMKTAMHU, MPUHIUIIBI JTUAEPCTBA, MPUHIUIBI JIeTerH-
pOBaHUS MOJHOMOYMM, TEXHOJIOTHIO MPUHATHS YIPABIECHUYECKUX pelle-
HUH, ToKa3aTenau 3PPEeKTUBHOCTH MEHEIKMEHTA.

YMeHus B LEIOM: aHAIM3UPOBATH BHYTPEHHIOIO WM BHELIHIOK CpPELy
MpEANpPUITHS, BbIpaOaThIBATh CTPATErHMi0 KOMAaHAHOW padOThI, MPUHU-
MaTh YIOpPaBJICHUYECKUE PEIICHHS, MCIOJb30BaTh METOAMKHA MOTHBALIUU
TepCoHalIa, yMpaBJIATh KOH(MIUKTAMH B KOJUIEKTHBE, pPa3BUBATH JIUJEP-
CKHME KayecTBa, MCIOJIb3ysl COBPEMEHHBIE METOJbl M MOKAa3aTelnu TaKOu
OLICHKH, JEJErupoBaTh MOJHOMOYHS, OLICHUBATH PEIIEHUE MOCTABJIECH-
HBIX 33]1a4 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS.

Brnanenue HaBbIKaMM B 1I€TIOM: HABBIKAMH aHAJIM3a BHEIIHEW U BHYTPEH-
HEeH cpesbl MPeINPHUSITHsI, METOIUKON yIpaBieHHs] KOH()IUKTaMH B KOJI-
JIEKTHBE, METOJIMKOM pa3pabOTKH U peasiu3allui CTPATeTUH, METOIUKON
MOTHBAIIMH [TEPCOHAA, METOIUKON pa3paOOTKH U MPUHATHS YIIPaBIIEH-
YECKOr0 PEeNICHUs, METOIMKOM JEIErupOBaHUs MOJTHOMOYUN, METOIUKOMN
pacuera noka3zateneit 3pGEeKTUBHOCTH MEHEDKMEHTA.
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YAOBJIETBOPUTEIbHO

00yJaronuics 1eMOHCTPUPYET:

HE TBEpAOEe 3HAHHWE: OCHOBHBIC MOHATHS U (DYHKIIMH MEHEIKMEHTa, Me-
TOABI U CTUJIN MCHCIXKMCHTA, OCHOBBI pa3pa60TKI/1 CTpaTerun KOMaHﬂHOﬁ
paboThI, OpraHU3alMOHHBIE CTPYKTYPhl MEHEDKMEHTA, CIOCOObI MOTH-
BalMy NCpCoHAJIa, MPUHIMUIIBI CAMOMCHCIPKMCHTA U JIMACPCTBA, MCTO/bL
yIpaBJIeHUs] KOH(DIUKTAMH, MPHHIUIBI JUICPCTBA, TPUHIIHUIIBI JICTCTH-
poOBaHUA HOHHOMO‘IHﬁ, TCXHOJIOTUIO MPUHATHUA YHPABJICHUYCCKUX PCUIC-
HUH, okazareian YPPEKTUBHOCTH MEHEKMEHTA.

HE TBEPJOE YMCHHE: aHATU3UPOBATh BHYTPCHHIOIO W BHEIIHIOK CPEIy
MPEINPUATHS, BBIPA0ATHIBATh CTPATETUI0 KOMAaHIHOW pPa0OThI, MPUHU-
MaTb YIPaBJIICHYCCKUC PCHICHUSA, HCIIOJIB30BATH MCETOJUKHU MOTHBALIUA
MepCOHaja, yInpaBlsATh KOH(OIMKTAMU B KOJUIGKTUBE, Pa3BUBATh JIHJEP-
CKHC Ka4deCTBa, UCIIOJB3Yyd COBPCMCHHBLIC MCTOABI W IMOKA3aTCIIN TaKou
OLICHKH, JIeJIETHPOBATh MOJHOMOYHS, OIICHWBATh PEIICHUE ITOCTABJICH-
HBIX 33J71a9 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHMSI.

HE TBEPJIOC BJIaJICHHE HABBIKAMHU: .

HaBbIKAMH aHaIn3a BHENIHEHN U BHyTpeHHeI\/JI CpcAanl NpCApUuATHda, METO-
JMKOW yIpaBlIeHHsI KOHPIMKTaMH B KOJUICKTHBE, METOJIUKOH Pa3paboTKu
" pajin3aliuv CTpaTeruu, MGTOHHKOﬁ MOTHUBAIMU II€pcoHalIa, METOAN-
KOH pa3paOOTKU U TPUHSATHS YIIPABICHYECKOTO PEIICHUS, METOIMKON
JIeJICTUPOBAHUS TOJIHOMOYMH, METOJTUKOM pacyera rokaszarenen 3pdek-
TUBHOCTH MEHE/DKMCHTA

[
Paspabomuux: ooyenm, lHuwenyosa A.U. /7/9'

\ (noanucs)
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