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1. IlepedyeHb KOMIETEHIMI ¢ YKa3aHHEM 3TANOB UX ()OPMHPOBAHUS B
npouecce ocsoeHuss OIIOII

B pesynprare um3yudeHus aucHMIUIMHBI «CTpaTerMYeCKUN MEHEIKMEHT»
oOyuaromuecsi, B coorBerctBuM ¢ ®I'OC BO mno HampaBieHUI0 MNOATOTOBKHU
35.04.04 ArpoHomusi, yTBEPKIECHHOIO IpHKa3oM MuHucTepcTBa 00pa3oBaHUs U
Hayku P® No 708 ot 26.07.2017, QopMmupyroT cieayoomue KOMIETCHIUH,
yKa3zaHHbIE B Tabnuie 1.

Tabnuma 1
dopMupoBaHHe KOMIETEHIN B mpolecce U3yYeHu s JUCHUNIMHBI
«CTpaTernyecKnuii MeHeKMEHT»
Komrmerenmus HNuaukatopsl DTansl Bunasr O11eHOYHEIE
JIOCTHIKEHUS dbopMUpOBaHM | 3aHATHHA | MaTepUabl JUIs
KOMITETECHITUH s st OLIEHKH YPOBHS
KOMITETeHIIUH | (opMupO | chopMUpPOBaHH
Kog Hanmenosanue B IIpoliecce BaHUS OCTH
OCBOCHU KOMIICTCH KOMIICTCHIIUHU
OIIOIT LUHA
(cemecTp)
1 2 3 4 5 6
VK-1 | Crocoben VK-1.2 1 ITpaktuue | TecTOBEHIE
OCYIIIECTBIISTh PazpabarreiBaer CKHe 3ajaHus,
KPUTHYECKHUH aHAJIN3 CTpaTeTUYECKHe 3aHATHS | KEHCOBBIC
npOOIEMHBIX CUTYaLUi | PEIEHHs Ha 3ajaHust
Ha OCHOBE CUCTEMHOTO | OCHOBE
MoAX0/1, CUCTEMHOTO
BBIPa0ATHIBATh aHajam3a
CTpaTEeruio AeUCTBUI poOJIEMHBIX
CUTYalUI
IIK- | Cnocoben pykopoauts | ITK-8.1. 1 [paktuue | TecToBbie
8 pa3paboTKOH u [Ipennaraer CKHE 3a7aHus,
peanuzanuei OpraHu3aIMOHHbI 3aHATHA | KCHCOBBIC
KOPIIOPAaTHBHOIA, € IpOLEayPHI 3ajanms
JIeNI0OBOI U pa3paboTku
(G YHKIIMOHATBEHOM CTpaTEeru4ecKoro
CTpaTeruii IUIaHa u
npennpusatus AIIK, TpeOOBaHUS K
OTIPEIeNIATh OCHOBHBIE | MOCTPOCHHIO
rapameTpsl ero CUCTEM
MIPOU3BOJICTBEHHOMN U CTpaTeru4ecKoro
VHHOBAIIMOHHOM KOHTPOJI,
MOJIMTUKHU C LENBIO dbopmupyet
MUHUMU3AIHAN TPYIIIBI
U3AEpPKEK CTPAaTEeruyecKoro
MIPOU3BO/JICTBA U TUTAHUPOBAHUS,
TOBBIIIIEHUS Ka4ecTBa | BHIOMpaeT
MPOAYKIUHU B OTNTUMAJbHbIC
COOTBETCTBHUU C METO/IbI
KOHBIOHKTYpPOH Ha MIPOBEACHUS
OTpPACIEBOM PBIHKE CTpaTernuecKux

U3MEHEHUN U
IIPEOJOJICHUS




Komnerennus HNuaaukatopsl Oramnsl Bunpr OneHouHbIE
JIOCTHOKCHUS (hOpMHUpPOBaHU | 3aHATHHA | MaTEPHAIBI JUIS
KOMIIETCHITUH 1 JIISE OILICHKU YPOBHS
KoMmIiereHuu | gopmupo | chopMUpOBaHH
Kopn HaumenoBanue B Ipo1iecce BaHUS OCTH
OCBOCHHUS KOMIIETEH | KOMIICTCHIIMHI
OIIOIT 107071
(cemecTp)
1 2 3 4 5 6
CONIPOTUBIICHUS
Ha 2Taric
pea3anuu
CTpaTeruu
[Ipumeuanue:
Kommerenmust YK-1 Takke dopmupyercs B xome ocBoenust mucruiumd: Dumocodus

no3HaHus, [Ipou3BOACTBEHHas TMpaKTUKa: TEXHOJOTrMYecKas mpakThka, [IpousBoacTBeHHAs
Brinmonaenue

MpaKTHKa:  OpraHU3allMOHHO-YIpaBJIeHYEcKas,
KBaJIN(PUKAIIMOHHOUN pabOTHI.

n

3alnTa

BBIITYCKHOM

Kommerenmust TTK-8 Takike popmupyercst B xoje ocBoenus aucuuiuind: [{udposas nmorucrruka
B AIlIK, IIpom3BojacTBeHHass MNpaKTHKA: OPraHU3alMOHHO-YIIpaBJIEHYECKas, BbInonHeHue wu

3alUTa BRITYCKHOM KBATH(PUKAITMOHHON pabOTHI.

2. Onucanue nokKa3sareJsieil 1 KpUTEPHeEB OLleHMBAHUS KOMIIETEeH M
HA Pa3/IMYHbIX ITanax ux (pOpMHUPOBAHUS, ONMUCAHNE IKAJ OleHHBAHUSA

IlepeyeHb OlIEHOYHBIX MATEPHAJIOB

Ta0mnuma 2
Nen/n | HawmenoBanwue KpaTkas xapakTepucTrka OlleHOYHOTO MaTepralia [IpencraBienue
OLIEHOYHOTO OIIEHOYHOTO
Marepuaia Matepraira B DOM
1 Kelc-3a1anus OIIEHOYHOE CPENCTBO, IO3BOJsOIIee OIeHUTh | KoMruiekT keiic-
YMEHHUS MaTHOCTUPOBATh MpoOJeMBl, | 3a1ad
paszpabaTeiBaTh  CTpaTerMYeCKHWE  pEIIeHHI U
(hopmynHpoBaTh MIPEUTOXKEHUS o
COBEPIIIEHCTBOBAHHIO CTPaTEernyeckoro
yIIpaBICHUS
IIporpaMmMa oleHMBAHUSI KOHTPOJMPYEMOH THCUMILTHHBI
Tabnuua 3
Kon
No Koutponupyemsie pazneis KOHTPOJIUPYEMOU HanmeHoBaHME OLIGHOYHOTO
n/a (TeMBI TUCITUTUTHHE ) KOMIIETESHITUHN (VITH MaTepuana
€€ YacTH)
1 2 3 4
1 | Coxepxxanue CTPaTErn4eckoro YK-1, IIK-8
MEHEDKMEHTA. Crpaterndeckoe
LieJIenoaraHue. CrpaTternueckuit YcrTHbIH ompoc, Kelc-3a1aHnst
aHaiu3 Makpocpensl.  OtpacieBoit
aHaJIN3.
2 | KopnopatusHsbie crpareruu. [lenoBsie YK-1, IIK-8 N .
YcTHBIN onpoc, Keic-3a1anus
(Ou3zHec) crpareruu
3 | BelOop u  oOmEeHKAa  CTpaTeruu. YK-1, IIK-8 . .
VYcTHBIN onpoc, Keic-3a1anus
Peanmzanms crpateruu




Onucanue noxkasaresjed 1 KPpUTEPUEB OLCHHBAHUS KOMIIETEHIUI 110
aucuMivinHe «CTpaTern4ecKuili MEHEIKMEHT» Ha Pa3JIMYHbIX 3TANaxX UX
(popmupoBaHUs, ONIMCAHUE HIKAJ OLCHUBAHUSA

Tabnuna 4
Kon WNnpnkatopsl [loka3zarenu ¥ KpUTEPHHU OLICHUBAHUS PE3YJILTATOB O0YUCHHSI
KOMIIETEHI JOCTHXKCHUS HIKE IIOPOrOBOI0 IIOPOr OBBII IIPOABUHYT BBICOKHMI
WU, OTanbl | KOMIICTCHIUH YPOBHS YpOBEHB BIli yPOBEHB YpOBEHB
ec (neynoBinerBopute | (YAOBIETBOPUTE (xoporo) (oTnIMYHO)
OCBOEHHS JILHO) JIbHO)
1 2 3 4 5 6
YK-1, VK-1.2 oOyyaromuiics He | o0yJaromics oOyuyaronuii | o0yJaronmics
1 xypc Pa3pabarbiBae | 3HAeT JEMOHCTpUPYET | cs JIEMOHCTPHUPYET
T 3HAYUTEIBbHON 3HaHUS TOJIBKO JEMOHCTPUD | 3HaHHE
cTpatermueck | 1ACTH OCHOBHOT'O YET 3HAHHE | COBPEMCHHBIX
We pemiens POrpaMMHOTO MaTepuana, Ho MaTepuana, | TeXHOJOTHH
MaTepuaia, IJoX0 | He 3HaeT HE CTpaTernyecKor
Ha OCHOBE .
OPHEHTHPYETCS B JieTajet, JONyCKaeT | O aHaju3a u
CHCTEMHOTO NPUHIIAX U JIOIyCKaeT CYIIECTBEHH | OI[EHKH MaKpo-
aHajmnsa METOo/IaX HETOYHOCTH B BIX U MHKPOCPEIbI
NPOONEMHBIX | npoBesenus (bopMynHupOBKax, | HETOYHOCTE | OpraHHU3aIlHH,
CUTYaIHii CTPATErUH4ECKOro Hapylaer 71 BBISIBJICHUS
aHallu3a BHEIIHEH | JIOTHYECKYIO BHEIITHUX YIPO3
U BHYTpEHHEH II0CJIEA0BATENbH u
Cpebl, OLEHKU OCTb B BO3MOXKHOCTEH,
CTpaTErnyecKou U3JI0KEHUU KOHKYPEHTHBIX
IPUBJIEKATEIBLHOCT | IPOrPaMMHOIO IIPEUMYILIECTB
1 Om3Heca, MaTtepraia U ciaabocTei
TEXHOJIOTUSX OpraHu3alH;
CLIEHApHOI'0 CLIEHAPHOI'O
IIJTAaHUPOBAHUS, IUTAHUPOBAHUS,
BUAX OLIEHKH
CTpaTErnYecKux CTPaTErHYecKo
ClIEHapueB, HE 51
3HAET MIPAKTUKY IPUBJIEKATENIbH
CTPaTErnYecKOro ocTH OM3HEca U
aHanu3a u KOHKYPEHTHOU
CLICHApHOI'0 MO3ULIUU
IJTAaHUPOBAHUS, OpraHu3allyy,
JOIyCKaer MPAaKTUKU
CYLLIECTBEHHBIE MPUMEHEHUS
OIITNOKH CTpaTerun4ecKor
0
CUTYaLlMOHHOI'O
aHanm3a,
MCYEPIBIBAIOLI
en
MOCJIEAOBATENb
HO, Y€TKO U
JIOTUYHO
u3jaraer
MaTepua,
XOpOo1I0
OpPHEHTHPYETCS

B MaTeEpualie,
HC




3aTPyIHSETCS C
OTBETOM IIpH

BUJION3MCHCHU
U 33JlaHui
I1K-8 I1K-8.1. oOyuyaromnumiics He | o0yJaronmics oOyuaronuii | o0yJarommncs
1 xypc IIpennaraer 3HAaeT JEMOHCTPUPYET | Cs JIEMOHCTPHPYET
OpraHu3aLUOH | SHATHTCIBHON 3HAHUS TOJIBKO JEMOHCTPHD | 3HaHHE
HEIE 4acTH OCHOBHOT'O yeT 3HaHHE | COBPEMEHHBIX
HPOrpaMMHOT0 Mmarepuana, Ho Mmarepuana, | TeXHOJIOTUi
430260 TKI Marepuana, Ijoxo | He 3HaeT HE (bopmupoBaHus
pasp OpUEHTUPYETCS B JieTane, JIOMYCKaeT | CTpaTeru4ecKu
CTpaTEruyecK
JJIEeMEHTaX U JIOITyCKaeT CYIIECTBEHH | X KOMaHJ,
Oro IuraHa n (YHKIUSX MUCCUH, | HETOUHOCTH B BIX byHKIUH
TpeboBaHMs K CTPaTEruyecKoro (GbOopMyIHUpOBKaxX, | HETOYHOCTE | MHCCHH H
IOCTPOCHHIO BUJIEHUS U HapyImaer 71 CTpaTErn4ecKor
CHUCTEM CTpaTerHyecKuX JIOTUYECKYIO 0 BUJICHUS,
CTpaTeruyecK | Lielel, NPUHIMNIAX | TOCTIeI0BaTeIbH NpPaKTHKA
Or0 KOHTPOJIS, (hopMupoBaHuUs OCTh B (dhopMupoBaHUs
dopmupyer CTpaTernyecKon U3JIOKCHUH U paboThI
rpYIIBI KOMaH/Ibl, METOJIaX | MPOrPAMMHOIO TPyII
1 TIpaBHIax MaTepu TPaTErunuIecKor
CTpaTermueck paBHIIa aTepuana CTpaTErH4ecKo
oro HPOBE/ICHUS 0
CTpPaTerHyeCcKuX TUIAHUPOBAHUS,
TIaHAPOBAHH WU3MEHEHH, HCUYEPIIBIBAIOL]
5, BBIOMpaeT TEXHOJIOTUSX eu
ONTUMAIBHBIC | peononenus MIOCJIENOBATEND
METObI CONPOTUBJIEHUS Ha HO, YETKO U
IIPOBEICHUSA JTaIe peayn3aiuu JIOTUYHO
CTpaTeTUUYECK | CTpATEruy, uzaraer
UX U3MEHEHUI | crocobax u Marepuan,
" OpraHU3aIMOHHBIC XOPOIIO
MPeooNeHUs npoueé[ypax OpPHEHTHPYETCS
compoTupeny | PA3padOTKI I B Matepuaie,
peanuzanuu HE
sl Ha JTare
CTPATErHYeCKOro 3aTPYIHSETCS C
peatisarin TJTaHa, CTHIISX OTBETOM TIpU
crpareruu PYKOBOACTBA BHIOM3MEHEHH
CTpaTErn4ecKuMuU W 3aJIaHUH

KOMaHJIaMH, HEe
3HAET MPAKTUKY
hopMupoBaHUs 1
paboTHI TPy
CTPaTErHYecKoro
TUTAaHUPOBAHUS,
COTJIaCOBAHMUS
CTPaTErHyecKoro u
OIIePaTUBHOTO
yIIpaBJICHHUS,
pacrpeneneHus
OTBETCTBEHHOCTH
3a pean3auio
CTpaTeruu,
JOIyCKaer
CYLLECTBEHHBIE
OLIMOKHU




3. TunoBbie KOHTPOJIbHBIE 3aJaHUS WIH UHbIE MATEPHUAJIbI, HEO0X0IUMBbIE
JJIS OEHKH 3HAHUI, YMEHUH, HABBIKOB U (WJIM) ONbITA IeATEJIbHOCTH,
XapaKTePU3YILIUX 3Tanbl (POPMUPOBAHUA KOMIIETEHIMH B MpoLecce
O0CBOEHHUS 00pa30BaTeJbHOI MPOrPaMMBbl
3.1. BxogHO#1 KOHTPOJIb

BX0oHOW KOHTpPOJIb MPOBOJUTCS C LEJIbI0 MPOBEPKU HCXOJHOTO YPOBHS
3HaHUW O00yuyaeMblX, BBISIBICHHS TIPOOEJIIOB B MX 3HAHUSAX, HACTpauBaeT
oOyyaeMoro Ha Oyaymuil TOpeaMeT, TMO3BOJsAsI €My HaMETUTh MYTH
CaMOCTOSITEIbHOM pPaboOThl JUIs Jydlled MMOJATOTOBKHM K OYIYIIMM 3aHSTHSM,
BBOJIUT B TEPMHUHOJIOTHIO, CIIOCOOCTBYET aKTyaJIUu3allid HEOOXOIUMbIX 3HAHUN

Kputepusamu olieHKM BXOJHOTO KOHTPOJIA CIyKaT MPABUIBHOCTh U MOJTHOTA
OTBETA Ha MOCTABJICHHBIE BOMPOCHI.

Ha BxomHOM KOHTpoJie oOyuaronieMmycs HEOOXOJUMO OTBETUTh Ha 3
Boripoca. IIpu mnpaBuIbHOM OTBETE€ HA OJUH BONPOC MNPUCBAMBAECTCA OICHKA
YAOBJIETBOPUTENHHO. [Ipu mpaBUJIbBHOM OTBETE€ Ha JBa BOMpPOCA IMPHUCBAHUBACTCS
orieHka xopoio. [Ipu nmpaBuIbHOM O0TBETE Ha 3 BOMPOCA - OIIEHKA OTIUYHO.

IIpuMepHBIi IepeYyeHb BONPOCOB

. Opranuzanus Kak OTKpbITasi CucTema
. Cotepxanrie MEHEKMEHTA U €10 QyHKIIHH
. 'opu3oHTHI 1 POPMBI OPraHU3aIIMOHHOTO IIJITAHUPOBAHMUS
. ®OpMBI U METO/IBI OPTaHU3ALUOHHOTO KOHTPOJIS
. BHemHs4 ¥ BHYTPEHHSIS cpelja MEHEI)KMEHTA
. 3aKOH crpoca U NPeJIOKEHHS U €ro JIeHCTBHE
. IloHATHE U XapaKTEPUCTUKH PbIHKA
. CocTaB 1 XapakTepUCTUKU (AKTOPOB MAKPOIKOHOMHKHU

. Tumbl OpraHu3alUOHHBIX CTPYKTYP
10. MeToas! yripaBieHuUs
3.2 Keiic-3aganus

KommutekT kelic-3aga4 BKIIOYaeT B ceOsl OMMCaHUe KOHKPETHOW CUTYallud U
nepevyeHb BONPOCOB M 3aJaHUM K HEW W mpeaycMarpuBaeT 2-3 Keiica Mo Temam
JTVCUUTUIAHBI.

[Tpu rmy6boxkoM OOOCHOBAaHHOM OTBETE Ha KeWC-3a/laHhE C PACCMOTPEHHEM
HECKOJIBbKUX BapUAHTOB PEIICHUS MPOOJIEMbI, YJaCTHH B OOCYXKICHHH BapuaHTa
peuieHus Jpyrod TpyNIbl CTaBUTCA OLEHKAa «OoTiau4yHo». IIpu HemocTtaTodHo
000CHOBaHHOM PEIIEHUU Keic-3a7jaHusl, OTCYTCTBUM aIbTEPHATUB U MACCHBHOM
o0CYXXJIeHUH TIPHCBAaMBAETCs OICHKA «Xoporio». B cimydae, ecnu keic-cutyarus
OblJIa paccMOTpeHa TOBEPXHOCTHO, OTBET YACTHYHO MPABHJIBHBINA, OTCYTCTBYET
apryMeHTaIus B X0/J1e JIACKYCCHUH - IIPUCBANBAETCSA OIIEHKA
«YIOBJETBOPUTEIbHO». OlIEHKAa  «HEYJOBJIETBOPUTEIBHO»  CTaBUTCS  MpHU
OTCYTCTBHMM PELICHHS KEHC-3aJaHUs.

[Tpumep: Tema «BbI00Op M OLIEHKA cTPpATErMU»

Lenb 3aganus — 3aKpenuTh 3HAHUS 110 KPUTEPUSIM U TIpaBUiIaM pa3padOTKU
Y OLIEHKH CTPATETUUECKUX AIbTEPHATUB

A) IIpounTaiiTe cuTyanuio

«CKOK-CKOK, I/ie e COK?»
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Yumckuii ¢unuan ogHOTO U3 KPYMHEHIINX MPOU3BOJUTENICH COKOB M HekTapoB 3A0
«TunHyc» 3a mocieAHME TPU roJa HEU3MEHHO YBEIMUYMBaJI OOBEMBI IPOJAXK B PETHOHE.
3aMmecTuTenbh JHpEKTOpa (uiIMaza MO CcTpaTermueckoMy pasButuio — JlateimoB Pycrem
AptypoBuu Haxoawicsd B INIyOOKON 3amymuuBOCTH. CerojHsi, B INOHENEIbHHUK, €r0 BbI3Bal
reHepanbHblil qupektop HedenpeB Anexcanap CepreeBuu, KOTOpBIM BEpHYJCS Ha MPOLLION
Hezene ¢ odepenHoro cosemanus B IloamockoBbe. HedempeB cooOmiui, 4rto B TeYeHHE
OMKalIIMX TpeX JHEH OHHM JOJDKHBI TOJATOTOBUTH CTPATETHUYECKUH IUIaH paboThl (uinana Ha
nepuon 10 2011 roxa, a Takxke 1moaApoOHBIN IUIaH MepBoouepeHbIX Meponpusatuil Ha 2008 ron.
3amada co CTOPOHBI COOCTBEHHHMKA CTaBUTCA NPEXKHSAS - IUIAHOMEPHOE yBEIHYCHHE 00bheMa
npogax npoxaykuun 3AO «TumHyc» Ha Teppuropun PecnyOnuku bamkxoprocran u
OpenOyprckoii obmacTu. 3amura MmjiaHa COCTOMTCS B OMIKAMIIYIO MATHUIYY HA PACHIMPEHHOM
3acenanuu Coseta qupektopoB 3A0 «Tunnyc» B mTadb-kBapTupe Komnanuu (r. Mocksa).

[Ipenpinyinire HECKOJIBKO JET paboThl GuiiMana MOKHO OLEHUTH B IEJIOM KakK JIOBOJIBHO
ycnemnble. Ilo pesynpratam HenmaBHo 3aBepmuBlierocs 2007 roma Ydumckuil ¢dunman
OCYILIECTBJISUT TOCTaBKY BCEM JIMHENKN HEKTapOB U COKOB KIIFOYEBBIM TOBAPOIPOBOISIIIUM CETSIM
— KaK peruoHalIbHbIM, Tak U (enepanbHOro ypoBHs (TakuM Kak «llstepoukay, «llomymikay,
«Marpurna», «MetroCash&Carry», «Pamctopy, «IlatTepcon» u psa apyrux). Hampumep, B pszae
KpYIHBIX ToposoB bamkopTocrana ecth CBOM JIOKalibHbIE TOBapHble ceTu: «CeMb KOIeek» T.
Crepnutamak, «Canko» 1. Hedrekamck). B3auMooTHOIIEHHS C KITIOYEBBIMH KOHEYHBIMHU
MPOJIaBLaMU CKJIa/IbIBAIOTCS HEMPOCTO: KaXKbIil U3 HUX TpeOyeT 3HAYMTENbHOM OIaThl 3a To,
yToOBl mpoaykuus «TuuHYyca» 3aHHMMana JOCTOMHOE MECTO Ha TOProBbIX IuTomansgx. Tak,
CTOMMOCTb pa3MEIIeHUsT NPOAyKIuu «THMHYC» TOJNBKO B OJHOM U3 cere cocraBuia B 2007
rogy OJWMH MUJUIMOH JBECTH ThICSIU pyOneil (3Ta omepanus TMOJyddJia Ha3BaHUE
KoHTpakToBaHue). Tem He meHee, B 2007 roay yhumckuMm GuiraaoM ObLUIO YCIIEITHO BHEAPEHO
IPOJBIKEHHE HOBBIX MApOK MPOAYKIUH: COKH, Kallll U MIOpe Ul Maiblleld U Oyaymux Mam
nmon Mapkoit «dpyromamay; nuTheBas Boda (¢ razom m 0e3 rasza) « TMMH-UCTOUHUK». OOmImit
BAJIOBBI 00beM Tponax coctaBwi: mo uroram 2006 roma — 450 muH. py0.; mo utoram 2007
roga — 640 miH. py0. B cTpykType ydumckoro punnana HaXoAsATCS TaKUe MOIPA3ACICHNS KaK:
OTJEJI M0 MOCTaBKaM B KPYIIHbIE TOPrOBbIE CETH, OTIEI MPAMBIX MPOJAX, OTAE] PErHOHAIBHBIX
IIPOJAXK U OTAEN JIOTUCTUKHU, UMEIOTCS AUCTPUOBIOTOPHI BO BCEX KPYMHBIX ropojax Pecnyomuku
bamkoproctan u OpenOyprckoit oOmactu. OOmas mratHas uucieHHOcTs B 2007 romy
cocTaBisieT 95 yenoBek.

OpHako B TeYEHHE NOCIETHUX JIET POSIBUIINCH U CTAJIM YCUIMBaThes Mpodiaemsl. K HuM,
B IIEPBYIO OYEpE/lb, CIECIyeT OTHECTH JKECTKYIO MPUBA3AHHOCTh pabOThl YPUMCKOro (uiinana K
neHTpasibHOMy oducy. Eciu panbiie Heo0X0AUMO OBIIIO OTUUTHIBATHCS 110 00bEMaM MPOAAXK 110
HTOraM KakJIoro mecsma, To, HaumHasg ¢ 2000 rojma, Takasg OTUETHOCTH CTajia ITOJCKaJIHOM.
HecmoTpst Ha BHeApeHHE KOpPHOPATUBHOM HMH(DOPMALMOHHOM CHCTEMBI, I03BOJIAIOLIECH
ONEPaTUBHO B PEXHUME OH-JAWH HPEACTaBIATh OTYETHI LIEHTPAJIbHOMY O(HCY, 3TO OTHHUMAET
MHOTO BpEMEHH Yy JUCTPUOBIOTOPOB M abCONIOTHO BceX pPabOTHUKOB (Quianana. Benp
IIPAKTUYECKU BCE COTPYIHMKHM (uiMana MOCTOSHHO BBIE3KAIOT B TOProBble TOYKU IO BCEH
TEeppUTOpUU (MHOTJA B AeHb npoedxasd A0 700 km!), OTClIeXHUBAIOT TO, KaK MPOJAETCA TOBAp U
I7ie OH BBICTABJIEH B TOProBoM 3asie («A rae Ham cok?»). Kpome Toro, Haunnas ¢ 2007 ronaa,
LEHTPaJIbHBIH O(UC BBEN IMJIAHUPOBAHUE U COOTBETCTBYIOUIYIO OTUYETHOCTb HE TOJBKO IO
o0meMy o0beMy HpoAax, HO M MO KaXJOW MO3MIMM MPOAYKTOBOH JnHeHku. B pesynbrare,
paboTHukH yhuMckoro (uamana mpu TOM K€ YpPOBHE 3apabOTHOW TIUIaThl OBLIM OOSI3aHBI
IpuaraTh JONOJHUTENbHBIE YCHUJIMS IO BBIINOJHEHUIO IJJaHAa MPOJaXK B MaciuTabax BCEro
aCCOPTUMEHTHOTO TepeyHs. YCIoKHEeHHe paboT mpu ToM ke (oHme 3apabOTHON IIaThI
IpUBENIO K ToMy, 4To mo urtoram 2007 rojxa KOJWYECTBO COTPYJHHKOB, YBOJHUBIIMXCS IO
COOCTBEHHOMY >KE€JIaHUIO U 110 MHUIMATUBE aJIMUHUCTPALIMH, COCTAaBUIIO 21 YenoBexk.

Crnenyromeit nmpobiemol, mposiBUBIIEH ceOs B IMOCIEAHHE TObI, CTajJ0 HapacTaHHe
NeOUTOPCKON 3aJ0JDKEHHOCTH. Ee OCHOBHOM HCTOYHHMK — OTCYTCTBHE OOOPOTHBIX CPEICTB Y
TOPrOBBIX MPEANPUATUN U, KaK CIEACTBUE, 3a/IeP’KKa OIUIAThl 3a MOJIyYEeHHBIH Ha pean3aluio
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ToBap. Bunsg Hapacranue neOMTOPCKOM 3a70JKEHHOCTH BO BTOpoM moJyroauun 2007 roxa,
LEHTPAJIbHBIN 0(UC BBEN KECTKUN KOHTPOJIb 32 COOJIIOJICHUEM TUIATSKHOM TUCIUIUIMHBL, 0053aB
yumckuii ¢punman TpeboBaTh OIIIATHI 32 MOCTABICHHYIO MPOAYKIUIO B MEpUo He Ooiee uem
ceMb OAaHKOBCKUX JHEH. B mpoTuBHOM ciydae OyaeT yMeHbIIeHa MpEeMHUalIbHAs 4acTh JUIS BCEX
COTPYIHHUKOB y(pUMCKOTro (uiinana npornopuyuoHaIbHO JTONYIIEHHBIM CPOKaM 3a/I€PiKEK OILIATHI.
ITo

utoram 2007 rona nedbutopckasi 3a0/HKEHHOCTh OCTaBajach HenorameHHod. Ho pykoBonacTBy
ypumMckoro (uimana ynanock OTCTOSTh MO3HIINH, 3apa0oTHAs TuIaTa, Haa0aBKU U OOHYCHI ObLIH
BBIIUIAYEHBI B TOJHOM oObeme. OnHaKko B HEHTpalbHOM oduce ObLIO 3asiBICHO, YTO OOJbIIE
MIONTH HAaBCTpeuy pabOTHUKAM (puiiraia OHU HE CMOTYT.

Eme omuH cymecTBeHHBIH (akTop, BIHSIOMMNA Ha padoTy ydumckoro Quimama —
KOHKYpeHTHasi 0oppOa ¢ MOCTaBIIMKAMM JPYTMX MPOU3BOJIUTENEH COKOB M HekrapoB. Ha
pernoHanbHOM pbIHKE NpoayKiuu 3AO «TurHyCc» MPOTUBOCTOAT TpU OCHOBHBIX Urpoka: OAO
«do6po», OAO «K-7», OAO «Mos poaus». Ilo pesyapraTtam 2007 roga oOiuit 00beM Mpoax
HEKTapOB U COKOB B PErvoHEe ObLT pacmpeiesieH cieayronum oopazom: 26 % - 3A0 «Tuunycy,
22 % - OAO «/loopo», 19 % - OAO «K-7», 16% - OAO «Mos pomus». OcraBmuecs 17 %
3aHMMAIOT JIpyTHe MpOU3BOAUTENHN COKOB. Ecnu cpaBHUBAThH 3TU JaHHbIE ¢ npeabaymumM 2006
rojJioM, TO BHJHO, YTO 3HAUUTEIHHO YyBenW4ymia cBoio moio (Ha 3,5 %) OAO «Hdobpor». V
OCTQJIBHBIX TMOCTABIIMKOB JOJs pbiHKa moHW3mwiack Ha 0,5-1,5 %. D10 cBsizaHO CO CMEHOM
cOOCTBEHHUKA U MPUBJICYEHUEM JOMOJHUTENbHBIX HHBECTULIMH, HAIPABICHHBIX HA pacIIMpEHUE
ACCOPTUMEHTA U MPOBEICHUE arpECCUBHOM PEKJIaMHOM KaMmaHuU. Pacxo/ibl Ha KOHTPAKTOBAHUE
npeacraButenbcTBa OAO «/lobpo» B 2007 tomy B 1,5 pasa mpeBwicuin OmOKET Ha
aHasiornynele uenu ydumckoro ¢mimana 3AO «Tumnyc». Kpome Toro, Ommkaiinive
KOHKYPEHTbI BBICTaBJISUIM CBOIO NPOIYKIMIO B aHAJIOTMYHOM CETMEHTE IO LI€HaM HECKOJIBKO
HIDKE TeX, KOTOpbIe MOT M03BOJIHTH ce0e 3A0 «Tunnaycy. Tak, KOHKYPEHTHI ABAX bl POBOIHIN
B 2007 roxy akmuu «IIaTh MakeToOB COKOB IO IIEHE YETHIpeX!», B TO BpeMsl KaK y(PUMCKHI
(unmman u3-3a CBOEH KECTKON MPUBSI3aHHOCTU K IEHTPATHPHOMY O(HUCY TaKOM BO3MOKHOCTH HE
nMen. Bee 310 cmocoOCTBOBAIO TOMY, UYTO OMMKAMIIMK KOHKYPEHT OTBOEBAJI HEKOTOPYIO JIOJIO
PBIHKA.

3HAaYUTENbHO YCIOKHWIACh BHEUIHSA CpeAa, B KOTOPOHW HPUXOAUTCS paboTaTh
ypumckomy ¢uminany. Kpome Toro, 4yro Ha pblHKE IpPEICTABIEHbI COKH, HEKTaphl, IIOpE U
MUHepalbHas BOJA APYIMX IPOU3BOAUTENIEH, 4acTh PbIHKA aKTUBHO OCBaMBAaeTCs TOBapaMu —
3aMEHUTENSIMM  HAallUTKOB U COKOB: 3TO, HPEXJAE BCEro, MPOAYKUUS KPYMHEHIINX
npousBoautenelt «Koka-kona» u «llencu-kona». DT KpynHEHIINEe MHUPOBbIE NPOU3BOIUTENIN
HAaIlMTKOB pa3sMecTWIM CBOM IHpousBojcTBa mnobimmsoctu («Koka-kona» B ropoae Camapa,
«Ilencu-xkona» B ropoge ExarepunOypr»). TpancnoptHas poctynHocTh (450 kM oT ropona
VYs»l), akTUBHAs pekiama B ¢enepanbHbiX U MecTHbIXx CMU, npoBeneHue npoMo-akiuii — Bce
3TO OTHUMAET CYILECTBEHHYIO JI0JIF0 pbIHKA Y Ypumckoro punnana 3AO «Tuunycy.

Haunnas ¢ 2008 rona, Bo3pocia CTeleHb roCylapcTBEHHOIO PEryjlnpoBaHus B chepe
IPOJaX MPOAYKTOB MUTAHUs. DTO, IPEXKJE BCEro, Kacaercsi BbLAECPKUBAHUS CPOKOB T'OJHOCTH
IIPOJABAEMOM MPOJYKIMH, YTO HE BCerja cOoOI0aloCh B PO3HUYHBIX ceTsaX. [leno B ToM, yTo
OJIMH U3 CaMbIX JOPOTHUX M KaYECTBEHHBIX COKOB — COK «bl» — cOAEpKUT MOBBIIIEHHBIN TPOLIEHT
HaTypalbHON MAKOTH. JTO, 0€3yCIIOBHO, MOBBIIIAET €0 BKYCOBBIE KauecTBa, HO B TO K€ BpeMs
CYLUIECTBEHHO YMEHBIIAET TO BpeMs, KOrJa OH MOXET HaXOJUThCA Ha  JTamax
TPAHCHOPTHPOBAHHUSA, JOCTaBKM M HAXOXKICHMsS Ha CTeljlakax B MarasuHe. Psag xanob
MoKynarejae Ha TO, YTO OHHM NPHOOpENH 3TOT COK HEHaJUIeXKAIero KauecTBa HAHOCAT YPOH
TOProBOil Mapke U HETaTUBHO BJIUAIOT HA 00BEMBI ITPOJAK.

U3 pasroBopa Jlatsimosa P. A. ¢ nupexkropom ¢unmana Hedenpessim A. C. B mociae i
noHenensHuk: «Pycrem! Ham Heo0x0aMMo moAroToBUTH cTpateruto passutus 1o 2011 roxa c
IUIAaHOM  IlepBooYepenHblx Meponpusatuii Ha 2008 ron yxe k uyerBepry. [lostomy
NEepPBOHAYANBHBIM BapuaHT JOJDKEH ObITh ToToB B cpeny B 12.00. Mel ero oOcyxiaem c
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MPUBJICYEHUEM PYKOBOJIUTEICH MOJpa3/IeieHui, Thl J0padbaThIBacllb €0 C YYETOM MOKETaHUN
U B YETBEPT C yTpa MpEeACTaBIsAeIIb OKOHYATEIbHbIN BapUAHT.

JlateimoB P. A.: «Anekcanap CepreeBud, 3ajaya MHE MOHSATHA. BOT TOJIBKO HAM caMuM
HY)KHO OIIPEJIEIUTHCS ¢ OCHOBHOM CTpaTerueil pa3BUTHA: WIM ke Mbl OyJIeM IpOIBUraTh HAIy
MIPOIYKITHIO TI0 Beel pecryonuke u OpeHOyprckoi 00J1acTH, MIIM MBI OXBATUM TOJILKO KPYITHBIE
ropoja, ¢ HaceneHueMm He MeHee 70 THICSY YellOBEK, HO 3aTO OyZeM TaM MPOJBUTATh BCIO HAIIY
nuHelky? BnpoueM, MOTyT ObITh U Apyrue BapUaAHThD).

Hedenwer A. C.: «/la, MoryT OBITH U Ipyrue BapuaHThl. BCIOMHE — BeZlb MBI 00CYXIaIH
IIPOEKT OTKPBHITUS POU3BOJICTBA HAILIETO OCHOBHOT'O COKa Ha MPOU3BOJICTBEHHON IUIOIIA/IKE Ha
Youmckom mmocce? [lpomry MmoAroTOBHTH CBOW TPEUIOKECHHS, KaK MOXXHO OOJIBIIIE Pa3HBIX
BAPUAHTOB U OJ1 HUX IUIaH OMKANIINX MEPOIPUATUI».

b) OTBeThTE HA BONIPOCHI:

- Kakue crparernueckue ajabTepHATUBBI CYHIECTBYIOT AJIs1 Y(PUMCKOTO
¢unmnana 3A0 «Tuunyc»? Pazpaboraiite He MeHee 5 albTepHaTUB

- Kakyto cTtparernueckyto ansTepHaTuBy Bbl npearaere 1ist yhpuMckoro
¢unuana 3A0 «Tuunyc»? O60cHYylHTE CBOI BEIOOD

B) [IpoBeanTe cpaBHUTENBHYIO OIICHKY pa3pabOTaHHBIX albTEPHATUB 110
KPUTEPUSIM COOTBETCTBUSI CUTYaAIlMU, TPUEMIIEMOCTH U PEAIU3yeMOCTH

3.6. [Ipome:xxkyTOUHAS aTTeCTAIUS

BuioMm npomexyTouHON aTTECTAallUd B COOTBETCTBUU C YUCOHBIM IJIAHOM 10
HampaBieHuro ToAroToBku 35.04.04 Arponomus sBiserca 3ader. Llenb
NPOBEJICHUSI 3aueTa — MPOBEpKa YPOBHS YCBOCHHUS 3HAHMM, MOJYYEHHBIX B XOE
U3ydeHusl AUCHUIUIMHBL. [IpakTuueckue (pacyeTHbIE) 3a/laHus, MpUIAraeMble K
3a4eTy, OTCYTCTBYIOT.

Bonpocskl, BBIHOCHMbIE HA 3a4YeT

1. Crparernyeckuii MEHEKMEHT — CYITHOCTb, OTJIMYUS OT ONEPATUBHOTO.

2. CrpaTternueckue pelieHds M UX 3HadeHue. PoIib BBICIIErO pPyKOBOJCTBA
OPENNpUsTUS B TMPUHATUM CTpaTernueckux pemieHui. [lonxonmbl K co3maHUIO
CTpaTerum.

3. Crparerus - moHsTue, CymuocTs. [IIKombl cTpaTeruii.

4. VYpOBHM SKOHOMHMYECKUX CTpPATETUW: KOPIOPATHUBHBIE, JIEJIOBBIE,
(byHKITMOHAIIBHBIE.

5. DTanbl U COJIepkKaHUE CTPATETHYECKOrO YIPABICHHUS.

6. Crparernueckoe BHJICHHE IMEPCHEKTHB MPEANPHUATHSA, €0 SJIEMEHTHI H
Ha3HaAYeHUE

7. Crpareruyeckoe IjIaHUPOBAaHUE HA YPOBHE OM3HEC-CIMHUIIBL. DJIEMEHTHI
CTPaTerMuecKOoro IJaHa.

8. Muccus — aneMenTsl, GyHKIUH, pa3padoTKa.

9. Crparernueckue meay NpeAnpusTUs — BUIbI, TpEOOBaHMS, pa3padoTKa.

10. Buemnsis  cpega TpeanpuATHS — TOHATHE, CTpykKTypa. OleHka
HEOMpPEAEICHHOCTH BHEIIHEW Cpe/lbl B CTPATErMY€CKOM YIIPABICHUU.

11. Anamu3 makpocpensl npeanpustus. PEST — ananus.

12. SWOT-ananu3: MaTpuIia, dTamnbl MOCTPOCHUS, TPUMEHEHUE.
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13. Ananu3 ¢daxropoB BHemHe cpenbl B Merone  SWOT. Marpuusl
BO3MOKHOCTEHN U Yrpo3

14. ®opcallTUHT KaKk METOJl CTPAaTErMyecKoro nporuo3upoBanus. [IpuHIMIbL
Y TEXHOJOTuU (popcaTHUHra

15. CuenapHoe mianupoBaHue. Buabl clieHapues, criocoObl MOCTPOEHUS.

16. Crparernueckue XapakTEpUCTHKU OTPACiIM M MX 3HAYEHUE IpPHU BBIOOpE
CTpaTeru.

17. Monens otpacneBoil konkypeHiuu M.Iloprepa (5 cwi) u ee 3HaueHHE
1Tl BBIOOpA CTpaTerUu.

18. Cuna «ueHTpasibHOro puHra» B Moxaenu Iloprepa. DakTopsl,
OTpeeSIIONINEe THTEHCUBHOCTh KOHKYPEHIIUH.

19. PpiHOYHas BIAcTh MOCTABIIMKOB M TMOKyMaTelied B MOJEIN OTPacieBOU
koHkypeHiuu M. Tloptepa. @akTopbl, ONpeaeHsIONUe HHTEHCUBHOCTD
KOHKYPEHIIUH.

20. Yrpo3a BXOXJI€HHSI HOBBIX KOHKYPEHTOB B OTpacib. Buisl 6apbepoB 1o
BXOXKJICHUIO.

21. KonkypeHiuss ¢ ToBapamMu-cyocTuTyTamu. @DakTophl, BIUSIONME Ha
OCTPOTY KOHKYPEHIIUHU

22. CtpaTernueckue rpynibl KOHKYpeHTOB oTpaciu. Kapra cTparermueckux
TpymL.

23. Kurouesble pakTopsl ycrnexa B orpaciu. OlieHKa KOHKYPEHTHOU MO3UIUU
¢bupmM ¢ ucnonapzoBanueM KOV,

24. Ananu3 BHyTpEHHEH cpefibl PUPMBI: TIOJIXO0/1bI, MATPHUIIBI, PE3YIbTAThI

25. KoMIiekcHas oreHKa TeKyliel KOHKYpeHTOCTIOCOOHOCTH KOMITAHUU

26. Tunbl KOHKYPEHTHBIX MMPEUMYILECTB U CTPATEruil KOHKYpeHIIMU. Mojenb
M.IIopTepa.

27. Ctpaterusi IuaepcTBa MO H3AEP>KKaM: CYIIHOCTb, OCHOBHBIE YCIIOBHS,
PUCKHU.

28. llermouka neHHOCTEH KOMITAHUH: aHAJIU3 U YIIPABJICHUE.

29. Muddepennuanms U co3aaHue NOTPeOUTETbCKOW MeHHOCTH. [loaxompl K
muddepeHmanuy ToBapa.

30. Crparerus mmpoxoit nuddepeHuanuu. Y clioBus MIPUMEHEHUS, PUCKH.

31. ®okycupoBaHuE Ha PHIHOYHOW HHUIIE: CYIIHOCTb, OCHOBHBIE YCJIOBHI,
pucku. ChoKycHpOBaHHbBIE CTPATETUH.

32. CoBpeMEeHHbIE TEOpUU KOHKYPEHLIMU U KOHKYPEHTHBIX IPEUMYIIECTB.

33. AHanu3 KJIIOYEBbIX KOMIIETEHIIUI MPEIpUITHS U UX UCTIOIB30BaHUE TIPU
pa3pabOTKe CTpaTEeruu pa3BUTHA.

34. OcHOBHBIE YepThl KOPMOPATUBHBIX cTpaTeruil. TUIBl KOPIOPAaTUBHBIX
CTpaTerumu.

35. CTparernu ”HTEHCUBHOTO pocTa B MaTpuiia M. Aucodda (ToBap-phIHOK).

36. CtpaTernsi MHTETPUPOBAHHOTO pocTa. [IpemmymiecTBa ¥ PUCKH
MHTETPUPOBAHHBIX KOMITAHUH.

37. Ctpaterusi perpecCuBHOU (0OOpaTHOW) WHTETpallUH: TPEUMYIIECTBA,
YCIJIOBUS IPUMEHEHUS.
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38. Ctpaterusi mOporpecCUBHONM (IMpsSMOM) HWHTErpaluu: MPEeUMYIIECTBa,
YCIJIOBUS IPUMEHEHUS.

39. Tunsl quBepcudukamuu. Ctpareruu quBepcuUIMPOBAHHOTO POCTA.

40. MexnyHapo/iHasi KOHKYPEHLIHS U MEKIyHApPOJHbIE CTPATETUH.

41. Ctparernueckue anbsiHChl. BUbl, IpUYUHBI CO31aHMUS.

42. CTpareruy COKpalleHus: TUMIOJIOT s, YCIOBUS TPUMEHEHUSI.

43. CTtparernueckue albTepHATUBBI — OHITHE, BUbI, pa3paboTka

44. Boibop cTparerndyeckoil anprepHaTuBbl. KitoueBbie (hakTOpbl U METObI
BBIOOpA.

45. Boi6op crpateruu no matpuiie Tomncona-CtpukieHaa.

46. Crelikxonaep-aHaiau3 B BeIOOpe cTpaTeruu. Kapra cTelkxoaaeposB.

47. loprdenbuniii ananu3. Matpuua BKI, GE u Mak-Kun3u kax merozas
aHanM3a AMBEPCUPUIUPOBAHHON KOMITAHUH.

48. Peanuzanus cTpareruu: Tamnbl, GyHKIUHA, PUCKU.

49. Ctpareruyeckue W3MEHEHHs: THUIbl, 00JacTH, 3aKOHOMEPHOCTH Ha
Pa3TUYHBIX 3TANAX KU3HEHHOTO IIMKJIa KOMIaHuu. Mojenu ®u3HeHHoro nukia U.
Anuzeca u JI. I'penepy.

50. Dranbl mpoBeneHust ctparerudyeckux uaMeHenuit mo K.Jlesuny u Jx.
Kotrepy

51. 3MeHeHMe OpraHU3allMOHHOW CTPYKTYphl. Monaenu ©  CXEMBI
PECTPYKTYpH3aLUH

52. 3meHeHne OpraHn3alioOHHON KyJIbTYpbl: METO/BI U TIOJIXO/IbI

53. ConpoTUBIIEHHE CTPATETMUYECKUM HW3MEHEHHUSM: MPUYUHBI, METOJbI
npeonoieHuss. MoJenp aHanm3a «CHJIOBOrO MOJsh».CTpaTernuyeckuii KOHTPOIb.
[lonsiTHE, MPUHIMIIBI, TOJXO/IBI K IIOCTPOEHHUIO, PE3YJIbTATHI

4. MetoanuecKkue MaTepuaJbl, onpeaeJsmye Npoueaypbl OeHUBAHUS
3HAHMH, YMEHU U, HABBIKOB M (UJIM) ONBITA AeATEJbHOCTH, XapaKTePHU3YyHIUX

Tanbl GOpMUPOBAHMSA KOMIIETCHIIU A
4.1 Ilpouenypbl OLeHNBAHUS 3HAHUI, YMEHUI, HABBIKOB
U (WIM) ONBITA JIeATEJIbHOCTH

Kontponps pesynpraTtoB o0OydeHuss OOydalolUXCs, JTAaloB M YPOBHSA
(GopMupoBaHUs KOMOETEHIMH MO AUCHUILUIMHE «CTpaTermyecKuil MEeHEIKMEHT»
OCYILIECTBIISIETCS. YEPE3 MPOBEAECHUE BXOAHOI0, TEKYILErO U BBIXOJHOIO KOHTPOJIEH
Y KOHTPOJISI CAMOCTOSITEBHOM PabOTHI.

@DOpMBI TEKYLIETO, IMPOMEKYTOYHOIO M WUTOIOBOI'O KOHTPOJII U KOHTPOJIBHBIE
3aJaHus U1 TEKYILEro KOHTPOJIs pa3padaThIBatoTCsl Kaeapoil ucxons u3 cneuuduku
JUCLIUIUIAHBL, U YTBEPXKIAIOTCS HA 3aCEAAHUN KaeIphl.

4.2 Kpurepuu OuleHKY 3HAHUM, YMEHHH, HABBIKOB U (MJIH) OMNbITA
AEeATEJIbHOCTH, XaPAKTEPU3YHIIUX 3TANbI (POPMHUPOBAHUSA KOMIIETEHIUN B
npouecce 0CBOCHHUs 00pa3oBaTeIbHON NPOrpaMMbl

Onucanue mKaiabl OIEHUBAHUSA JOCTHKCHUS KOMIIETEHIIMNA MO AUCIIUILIAHE
MIpUBEJICHO B Tabmule 6.
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Tabmuua 6
YpoBeHb OtmMmertka 1o Ornucanue
OCBOECHUS MATHOAIITEHOM
KOMIIETEHIIUH | cucTeMe(IIPOMEXYTOUHAS
arrecranus)™®
BbICOKULL «OTJIMYHO» OOGyuarommiics O0OHAp YU BCECTOPOHHEE,

CHCTEMaTHYECKOE€ W TIIyOOKOe 3HaHHE Y4eOHOTO
MaTepuaga, yMeeT CBOOOJHO BBITIONHAThH 3a/IaHus,
MPEAYCMOTPEHHBIE TPOTPAMMOIA, YCBOUII OCHOBHYIO
JUTEpAaTypy MW  3HAKOM C  JIONOJHUTEIbHOU
JUTEPATypOil, peKOMEHIOBAaHHOM mporpammon. Kak
MpaBujio, OOYyJaIOIUNCA TIPOSBISAET TBOPUYECKUE
CIIOCOOHOCTM B TIOHUMAHUM, W3JOKEHUU H©
WCIIOJIb30BAHNN MaTepuaia

oazoeuvlil «XOPOIIOY OOyuaromuiicss ~ OOHapYXWJI  TIOJHO€  3HaHHWE
y4eOHOTO  MaTepuayia, YCHENIHO  BBITIOJHSET
PElyCMOTPSHHBIE B TPOTpaMMe 3aJIaHUsl, YCBOMJI
OCHOBHYIO  JIUTEPaTypy, pPEKOMCHIOBaHHYIO B
porpaMmme

nopozoewlii «yZAoBIETBOPUTENbHO» | OOywaromuiics OOHApYKWJI 3HAHUS OCHOBHOTO
ydqeOHOTO Marepuaja B 00beMe, He0OOXOMMOM IS
nanpHennel yueObl M TIpeicTosied paboThl MO
npodeccuu,  cOopaBiseTCs € BBINOJHEHUEM
MPAKTHYECKUX 3a/laHuH, MPEeyCMOTPEHHBIX
MpOrpaMMOM, 3HAKOM C OCHOBHOH JHTEpaTypoH,
PEKOMEHI0BaHHO U MPOTPaMMOH, JIOTTYCTHUI
NOTPEIIHOCTY B OTBET€ Ha OJK3aMEHE U IpHU
BBINIOJTHEHUHM  3K3aMEHAlMOHHBIX  33JaHUN, HO
oOiamaeTr HEOOXOIOUMBIMH 3HAHMSIMH UIL  UX
yCTpaHEeHHsl OJI PyKOBOJICTBOM MPEMNo1aBaTest

— «HEyIOBIETBOPUTENbHOY» | OOyuaromuiics OOHapyXusl TpoOenbl B 3HAHUAX
OCHOBHOTO  y4eOHOro  MaTepuana, JOIMYCTHI
OpPUHLMIKAIbHBIE ~ OIMOKK B BBINOJHEHUU
NPEeyCMOTPEHHBIX  IPOrpaMMOil  MPaKTHYECKUX
3aJaHuil, HE MOXET MPOJOJKUTh OOy4YeHHE WIIU
OPUCTYNHUTh K MNPO(EeCCHOHATBHOU JAeATeIbHOCTH
0 OKOHYAaHUHU 00pa30BaTEIbHON OpraHu3aluu 0e3
JIOTIOJTHUTEIbHBIX 3aHSATUI

4.2.1. Kpurepum OLleHKH YCTHOTO OTBETA NPHU TeKylleM KOHTPOJIe U
MPOMEKYTOYHOI aTTeCTAlMU

[Ipu oTBeTe Ha BOMpPOC 00YyYAOIMIUICS JEMOHCTPUPYET:

3HAHMSI: OCHOBHBIX MOHSTUN CTPATETHUECKOr0 MEHEIKMEHTA, METO0JIOTUU
M OBOJIOIUU Pa3BUTUA KOHLEMIMI CTPATErHYECKOro yMOpPaBJICHUS, MIKOJ
CTPAaTETUYECKOTO  MEHEIDKMEHTAa; DJIEMEHTOB ©  (QYHKIUA  MHCCUU U
CTpPATerMYeCKOr0 BUJICHUS OpraHU3allM{; HEpapXuh M JTarnoB (POpMHUPOBAHUS
CTpaTeruii; TUMOB KOPIOPATUBHBIX, JEIOBBIX U (PYHKIHOHAJIBHBIX CTPAaTETHil;
METOJI0OB pa3pabOTKHM KOPHOPATHUBHOM CTpaTeruv; METOAOB OLIECHKA W BbIOOpa
CTpaTeTMYeCKUX  aJbTEpPHATUB,  TPEOOBAHUU K  IOCTPOCHUIO  CHUCTEM
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CTPATETUYECKOTO KOHTPOJIS; METOJIOB IMPOBEICHUS CTPATETUUYECKUX H3MEHEHHIA,
WHCTPYMEHTOB peau3allii CTpaTeTuu

YMEHHUsI: CaMOCTOSITEJIbHO OCYILECTBJIATh MOUCK U COOp CTpaTeruyeckoi
uH(popMalK;- BBIOUPATh W MPUMEHSTh CIOCOOBI €€ 00pabOTKH, aHanu3a |
NpeACTaBleHUs B  Mpouecce  pa3pabOTKU  CTpaTerud  OpraHu3aluu; -
dbopMynUpOBaTh MHUCCHUIO OpraHU3allUM; MPOBOAUTH curyanuoHueii SWOT-
aHanmu3; pa3pabaTeiBaTh W TPOBOAWTH B JKH3Hb CTPATETHYECKOE BHUJCHHE
OpraHu3anuy; OOOCHOBBIBATH IICJIEBbIE WHIMKATOPHl CTPATETHYECKUX IIeTei
OpraHu3alny; pa3padaTbiBaTh U MPOBOJUTH OIEHKY BO3MOXHBIX CTPATETUUYECKUX
IbTEPHATUB; JOKYMEHTAIbHO O(QOPMISATh CTPATETUUYECKUN IUTaH; OIpPEACIsATh
NPUYUHBl W BBEIOMpPATh METOJbl CHW)KCHHS COMPOTUBIEHUS CTPATETHUYECKUM
U3MEHEHUSIM; OOOCHOBBIBATH M PEAIM30BBHIBATH MEPHI 10 KOPPEKTHUPOBKE
CTpaTeruu

BJaJlecHHe HABBIKAMM: CTPAaTErMYECKOrO aHaju3a M OLEHKH Makpo- H
MHUKPOCPEIIbl OpraHW3alli¥, BBISIBICHUS BHEIIHUX Yrpo3 W BO3MOXHOCTEH,
CTPaTErH4eCKOro aHain3a M OLEHKH KOHKYPEHTHBIX MPEMMYIIECTB M cladocTei
OpraHu3aliy; OIEHKH CTpPaTerMyecKol MpHUBJIEKATEIbHOCTH Ou3Heca W
KOHKYPEHTHOW  TO3WIMU  OpPraHM3allM  HAa  PBIHKE,  CTPATErHYECKOTO
1eJsenoaaranus; pa3padoTKU U pean3alii CTPATerHueCKUX PerIeHH.

Kpurtepun ouenku

OT1iu4HO o0yJarommiics JeMOHCTPUPYET:

- YBEpPEHHOE 3HAHHUE DBONIIONMH PAa3BUTHS KOHLEMIMI CTpaTerHdecKoro
VIIpaBJICHHS M OCOOCHHOCTEH COBPEMEHHO METOJIOJIOTUH CTPATErHYecKoro
VIpaBIEHHS, BKIaJa BCEX MIKOJI CTPAaTErMYecKOro MEHEIKMEHTa B
COBPEMEHHYIO  METOJOJIOTHIO,  DJIEMEHTOB W  (YHKIOUH  MECCHH,
CTPaTErn4eckoro BUACHUS M CTPATETHYECKUX IIEIel OpTraHu3allii; HePapXHun
YW JIeTalM3UPOBAHHBIX JTanoB (OPMHUPOBAHHS CTpPATErHil; COBPEMEHHBIX
METOJIOB Pa3pabOTKK KOPIIOPATHBHOM CTPATErWH; METOMIOB OIIEHKH U BBHIOOpa
CTpaTernyeckux albTepHATUB; TIOJHBIX TPEOOBAaHHH K IIOCTPOEHUIO
COBPEMEHHBIX CHCTEM CTPATETHYeCKOro KOHTPOJS; COBPEMEHHBIX METO/IOB
MIPOBEJICHUST CTPATETHYECKNX W3MEHEHWH W WHCTPYMEHTOB pean3alliu
CTpaTeruu; COCTaBa W BUAA (YHKIMOHAIBHBIX CTPATErHid OpPTaHW3AIlNH;
COBPEMEHHBIX OpPTaHU3AIMOHHBIX NPONENYyp  NPHUHATHAS CTPATETHYECKUX
VIIPABIEHYECKUX PEIIEHHH TI0 OCHOBHBIM (DYHKIIMOHAIBHBIX 00JIacTsIM
JeSITEeTFHOCTH; COBPEMEHHBIX MONENed W METOAOB aHajHM3a B3aMMOCBS3ed
(hyHKITMOHATBHBIX CTPATEruii; COBPEMEHHBIX allbTePHATUBHBIX HHCTPYMEHTOB
CTpaTernyeckoro aHajwm3a BHENIHEW W BHYTPEHHEH Cpelpl OpraHM3alliiH;
KoHIlenmwH romyooro okeana Y. Kuma u P. MoOopHa, MpUHITUIIOB CTpaTernu
roxy0oro okeaHa, ClocoOBI CO3/IaHUS TOIyOOro OKeaHa

- yYMEHHE CaMOCTOSTEIbHO OCYIIECTBIATh TIOHCK © cOOp  Bceld
CTpaTerndeckor WHGOpPMAINK, BBHIOMpPaTh M TPHUMEHSITh OINTHUMAJBHEIC
crocoObl ee 00paboTKH, aHalM3a W MPEACTABJICHUS B TPOIECCEe pa3pabdOTKu
CTpaTeruu opraHu3aiyy; (GOPMYIHPOBATH Pa3BEPHYTOE 3asBICHUE O MUCCHUU
OpTraHHU3alHK; MPOBOMUTH cUTyalmoHHbE SWOT-anamn3 ¢ o00cHOBaHUEM
KOHKPETHBIX CTPAaTETHYECKUX pelIeHWi; pa3pabaTelBaTh W TPOBOIUTH B
JKU3Hb CTpaTerMYecKoe BHUICHHWE OpraHu3allud, OOOCHOBBIBATH IIENIEBBIC
WHJIUKATOPBl ~ CTPaTErMYECKUX I[eleld OpraHu3alid C  [pPUMEHEHHEM
SKOHOMHUKO-MaTeMaTHYECKUX METOJIOB; pa3padaThiBaTh U MPOBOIUTH OIEHKY
BO3MOXKHBIX CTPAaTErMYeCKNX ajJbTEPHATHB C OOOCHOBAHHWEM OITHMAJIbHOM
CTpaTeruu; JOKYMEHTaJIbHO O(OPMIIATh CTPATErMYECKHd IUIAH W €ro
MIPWJIOKEHUS; ONPENENsiTh NPUYUHBI W BBHIOMPATh ONTHMAIGHBIC METOJIbI
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CHIDKEHHUSI CONPOTHUBIICHUSI CTPATErHUECKUM H3MEHEHUSM; OOOCHOBBIBATH U
peanu3oBbBIBaTL MEpPHl 110 KOPPEKTUPOBKE CTPAaTErMd  C BBIACICHUEM
MEpBOOYEPETHOCTH; MPUMEHITh METOJBI Pa3pa0O0TKU M BHEAPEHHUS CHCTEMBI
cbanmancupoBaHHBIX  Tokaszatened  Hoprona-Kamnana;  paspabatweiBaTh
CTpaTErHyecKyro KapTy cOalmaHCHUpPOBaHHBIX MMOKa3aTeled MO KIIOUEBBIM H
CHGHI/I(I)I/I‘IGCKI/IM MMpOCKUIUAM  JCATCIIBHOCTH  OpraHu3aluv; MOPUMCHATDH
MCTOAbI I/I)ICHTI/I(l)I/IKaHI/II/I KIIFOYEBBIX JUIISL Pa3sBUTUA n
KOHKYPEHTOCIIOCOOHOCTH OpraHu3alui (pakTopoB BHEUIHEH W BHYTpEHHEH
CpeAbl OpraHu3alluy; AaHAJIM3UPOBaThb OW3HEC-UIEU HAa COOTBEICTBUE
NPUHIMIIAM TOIy0Oro okeaHa U MPUMEHSTh BCE CIIOCOOBI MOMCKa TOIyObIX
OKCaHOB;

— YCICIIHOC BJIAACHUC PAa3BUTBIMU HaBbIKAMH CTPATCrMYCCKOI'0 aHajM3a U
OLIEHKH MaKpO- U MHUKPOCPEIbl OpraHu3alui, KOHKYPEHTHBIX IPEUMYIIECTB U
cmabocTeil OpraHm3alMy; OLEHKH CTPAaTErHYecKOW IPUBIIEKATEIbHOCTH
OM3Heca ¥ KOHKYPEHTHOH IMO3UIMK OPTaHU3AIMHK Ha PBIHKE; CTPATErHYECKOro
HeNenojiaranns; pa3paboTK M peaju3aliil CTPaTerMuecKUX pelIeHUi;
pa3pabOTKH KOpPIOPATHBHOW CTpaTerHd OpraHu3alyd, B T.4. TOIyOOro
OK€aHa; CTPAaTEerM4ecKOro aHaliu3a M OLEHKM MAakpo- M MHUKPOCPE.bI
OpraHu3aiuu, BbIABJICHUSA BHCHIHUX YI'PO3 U BOSMO)KHOCTeﬁ;

Xopouo

o0yJarommiics JeMOHCTPUPYET 0a30BbIe 3HAHUS:

- KIJIACCUYECKOHM METOJOJIOTMM M OCHOBHBIX KOHLEMIIMH CTpaTErmueckoro
YIIpaBJICHUA; OCHOBHBLIX IHKOJI CTPATCTHUYCCKOIo MEHCEIKMEHTA, OCHOBHBIX
JJIEMCHTOB U q)YHKI_II/Iﬁ MUCCUH, CTPATETUYCCKOI'0 BUACHUSA U CTPATETUUCCKUX
Leneil OpraHW3allid, WEepapXWd W YKPYIHEHHBIX 3TaroB (OPMHPOBAHUA
CTpaTeruii; OCHOBHBIX METOJIOB DPa3pa0OTKH KOPIOPATHBHOW CTpPATErHH;
OLEHKM M  BbIOOpa  CTpAaTErM4YeCKUX  AJbTEPHATHUB;  IPOBEINCHUS
CTpaTErMYeCKUX H3MEHEHUII W HHCTPYMEHTHl peajlu3alldd CTpaTeruy;
OCHOBHBIX TpeOOBaHUIl K IOCTPOCHUIO CHCTEM CTPATErMYECKOr'0 KOHTPOIS;
COCTaBa M OCHOBHBIX BHJOB (YHKIMOHAIBHBIX CTpAaTerMi OpraHU3alny;
OCHOBHBIX OpPTaHH3allMOHHBIX IPOLENYP IPUHATHA ~ CTPAaTeruuecKux
YIPaBIEHUYECKUX pEUIEHUH 10 OCHOBHBIM (DYHKIMOHAJIBHBIX 00JIACTAM
NEeATEIbHOCTH; OCHOBHBIX MOZENEH M METOJOB aHajiu3a B3aUMOCBSI3EH
(yHKLIMOHANBHBIX CTpaTeruii; OOJbIIMHCTBA HHCTPYMEHTOB CTPATErHIECKOro
aHaJIM3a BHEIIHEW M BHYTPEHHEH Cpelbl OpraHU3alMy; KOHIEHINH Tolyooro
okeana Y. Kuma n P. MoGopHa, OCHOBHBIX MPHHITUIIOB CTPATErHH TOIyO0ro
OKeaHa 1 OOJIBIIIIHCTBA CIIOCOOOB CO3TaHMsI TOITyOOr0 OKeaHa;

- YMEHHE CaMOCTOSTENBHO OCYIIECTBJIATH IOUCK U cOOp KIIFOYEBOMH
CTpaTerunaeckoi MHGOPMAINH; BEIONPATh M IPUMEHSITH aJeKBATHEIE CIIOCOOBI
ee 00paboTKy, aHaNHM3a U MPEACTaBICHUS B MPOIIecCe pa3pabOTKH CTPATErHH
opranuzanuy; GopMyIHpOBaTh KPaTKyH MHUCCHIO OPraHU3alWH; IPOBOIUTH
cutyarmonubidi  SWOT-ananmm3; paspabaTeiBaTh CTpaTerndeckoe BHUJCHUE
OpraHu3aluy, O0OCHOBBIBATH ~ OCHOBHBIE  IIE€JEBblE  HMHIUKATOPHI
CTpaTEerMYecKuX LEeNed OpraHu3anuy; pa3padaTbiBaTh U MPOBOJUTH OLIEHKY
BO3MOXHBIX CTPAaTETHUYECKUX aJbTEPHATHB; JOKYMEHTAJIBHO OQOPMIIAITH
CTpaTernyecKuil IJIaH; OIpPEAEIsITh OCHOBHBIE MNPHYMHBI M BBIOMpAThH
aJeKBAaTHBIE  METOABl  CHIDKEHHS  CONPOTHBIIEHUS  CTPAaTErHYECKUM
HW3MEHEHUsIM; OOOCHOBBIBATb W PpEAJM30BBIBATH OCHOBHBIE MEPHI 110
KOPPEKTUPOBKE CTPATEerMy; IPUMEHAThH METOIBl pa3pabOTKH CHCTEMBI
cObanmancupoBaHHbIX  Tokaszarened  Hoprona-Kammana;  paspabateiBaTh
CTpaTErnyecKyr0 KapTy cOaJaHCHPOBAHHBIX IIOKa3aTeled IO KIHYEBBIM
MIPOEKIHAM JeATENbHOCTH OpTaHu3aLMH; PUMEHATD METO/IBI
WACHTH(GHUKALNY KIIOUEBBIX Uil Pa3sBUTUS M KOHKYPEHTOCHOCOOHOCTH
opraHu3anuy (akTOpoB BHEUIHEH M BHYTPEHHEH cpelpl OpraHu3aliiy;
aHaJTU3UPOBaTh OM3HEC-MIEH Ha COOTBETCTBUE MPHUHLMIIAM TOly0Oro okeaHa
U TPUMEHSTDH CIIOCOOBI TOUCKA TOYyOBIX OKEaHOB;

- BJajzeHre OONBIIMHCTBOM HABBIKOB CTPATEIMYECKOrO aHajM3a W OLIEHKU
Makpo- W MHKpPOCPEIbl OpraHW3aluHd, KOHKYPEHTHBIX NPEHMYLIECTB U
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caboCTell OpraHM3alMy; OLCHKUA CTPATErMYeCKOW MPUBICKATEILHOCTH
Ou3Heca ¥ KOHKYPEHTHOM MO3HIIMY OPTaHW3alMK Ha PhIHKE, CTPATETHYECKOT 0
LENCNoNIaraHksi; OCHOBHBIMUM  HaBBIKAMU  Pa3palOTKM W peau3aluu
CTpaTEernYeCKuX  pPEIIeHHH; pa3pa0O0TKH  KOPIOPATUBHOW  CTPATEruu
OpraHM3allMY, B T.4. TOJXYOOr0 OKeaHa; CTPATErMYecKOoro aHalln3a M OlECHKU
MaKpO- nu MHKpOCpGILLI opraHmam/m, BBISIBJICHUS BHCIIHUX yrp03 nu
BO3MOXKHOCTEH

Ya0oBJ1eTBOPUTEIBHO

o0ydJaroIuiics: AEMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHHGHHHﬁ CTPAaTEruucCKOro  ynpaBJICHUA u HIKOJI
CTPATErH4ecKoro MEHePKMEHTa; HEKOTOPBIX AJIEMEHTOB M (DYHKIIUI MUCCHUH,
CTpAaTE€ruueCKoro BHUACHUA KU CTPATCITUMYCCKHUX Heﬂeﬁ; HEKOTOPBLIX 3TaIlOB
(hopMHpOBaHUS CTPAaTErnii; HEKOTOPBIX METOAOB Pa3pabOTKH KOPIIOPATHBHOM
CTpaTeruy; HEKOTOPHIX BHJOB (DYHKIMOHANBHBIX CTPaTETHil OpraHu3allii;
HEKOTOPBLIX OpPraHU3allMOHHBLIX IIPOLCAYP IMPUHATHA CTPATCIMYCCKUX
YIIPABJICHUECKUX PEHICHUH 1O OCHOBHBIM (YHKIMOHAIBHBIX O00MacTsIM
JeITeIbHOCTH; HEKOTOPBIX MoOJlelied M METO/IOB aHajh3a B3auMOCBS3EH
(YHKIIMOHANBHBIX CTPATETHil; HEKOTOPHIX WHCTPYMEHTOB CTPATErHYECKOro
AaHaJIM3a BHEIIHEH W BHYTPEHHEH Cpeabl OpraHu3allid; HEKOTOPBIX
MOJIOKEHUsT KoHIenuuu romyboro okeana Y. Kuma wm P. MobopHa;
MIPUHIIMIIOB CTpPaTeTHH TONXyOOro OKeaHa M CIOCOOOB CO3MaHUsS TOIyOoro
OKeaHa

- yMEHHE OCYUIECTBJIATh MOUCK U cOOp (parMeHTapHOU CTpaTerHuecKon
nH(pOpMAIUK;, BBIOMPATH U MPUMEHSATh HEKOTOpPBIE CIIOcOObI ee 00paboTKH,
aHalM3a M MPEJICTABIICHHUS B MPOIlECCe pa3pabOTKH CTPAaTErud OpraHU3alIliH;
(hopMyIHMpOBATH MHCCHIO OPIraHM3alMU C OTACIbHBIMH  HapyIICHUSIMH
[IpaBUJI; IPOBOAMTH HaualbHbIE 3Tanbl cuTyannoHHoro SWOT-ananusa;
pa3pabaTelBaTh ~ KpaTKOe  CTpaTerMyeckoe  BUIEHME  OpraHu3aluy,
00OCHOBBIBATh HEKOTOpBIE II€JIE€BbI€ HHAUKATOPBI CTPATErMUECKUX ILieleh
OpraHu3alluy; IPOBOIUTH HENOJHYI0 OLEHKY OIpPaHHYEHHOIO Kpyra
BO3MOXHBIX CTPaTErMUECKUX aJbTEPHATHB; YACTUYHO JOKYMEHTAJIbHO
0ohOPMIIATh CTPATETrMYECKHH IUIaH; ONPENeNsITh HEKOTOpble HPUYMHBI U
BBIOMPATH JOIyCTUMBIC METOBI CHUKEHHUS COMPOTUBIIEHUS CTPATETHYECKUM
W3MEHEHUSAM; OOOCHOBBIBATH M PEAJM30BBIBATH HEKOTOPHIE MeEpHI IIO
KOPPEKTUPOBKE CTPAaTEruH; IPUMEHITH OTACIbHBIE METOIBl CHCTEMBI
cOaTaHCHpOBaHHBIX  ToKazaTteneli  Hoproma-Kammama;  pa3pabaTeiBaTh
CTPaTErHYecKyr0 KapTy cOaJaHCHPOBAHHBIX IIOKa3aTeNed II0 HEKOTOPBhIM
MPOCKIMAM JAEATENbHOCTH OpPTaHM3ALMM; HICHTH(QULIUPOBATH HEKOTOpPbIE
(akToppl BHEIIHEH M BHYTPEHHEH Cpeapl OpraHu3aluy; (QparMeHTapHO
aHAJTU3UPOBATh OM3HEC-UIEH Ha COOTBETCTBUE MPHUHLMIIAM T'OMy0Oro okeaHa
U IPUMEHATh HEKOTOPbIE CITOCOOBI MOMCKA IOTyObIX OKEaHOB;

- cnaboe BiageHHE OTHACIbHBIMH HAaBBIKAMH CTPATErMUYECKOrO aHAJIN3a U
OLIEHKH MaKpoO- U MHKPOCPEIbl OPraHU3aLMH, BBISABICHUS BHEIIHUX YIpo3 H
BO3MOKHOCTEH, KOHKYPEHTHBIX NpPEMMYILECTB M ciaabocTell OpraHu3aiuu;
OLEHKH CTpPaTErM4YecKOil MpPUBJIEKATEIbHOCTH OW3Heca M KOHKYPEHTHOH
MO3ULIUK OpraHU3allMd Ha PBIHKE, CTPATErMYEeCKOro LeNenoaraHus;
pa3palboTKH W peanu3aliid YacTHBIX CTPATErMYeCKUX PELICHUi; pa3paboTku
KOPIIOPaTHBHOW CTpaTerud OpraHu3alud, B T.4. ToIy0Oro OKeaHa;
CTPATErMYecKOro aHajn3a M OLEHKH MaKpo- M MHKPOCpPEAbl OpraHU3alluy,
BBISIBJICHHSI BHEIITHUX YTPO3 M BO3MOXKHOCTEH;

HeynoBJerBopurteabHO

OOyyaromuiicss 1eMOHCTPUPYET:

-  HE3HaHME 3HAYMUTENBHOM YacTH NPOrpPaMMHOrO MaTrepuana, IUI0XO
OPHUEHTHPYETCSI B METOAOJOTMM W OJBOJIIOLMU  Pa3BUTHUS  KOHULEMIMM
CTPAaTErn4ecKoro yIpaBleHMs,  IIKOIAaX CTPAaTErHMYeckoro MEHEIKMEHTa,
QieMeHTaxX M QYHKUMSX MUCCHH, CTPATETHYECKOr0 BUICHUS U CTPATETMUECKUX
Lenel opraHu3aluy, HepapXxuu U 3Tanax (GOpMUPOBAaHUS CTPATEruil; METOIOB
[pa3paOOTKH KOPIOPAaTHUBHOM CTpaTerud; METOAOB OLGHKW U BhIOOpa
CTpaTEerMYecKUX  aJbTEPHATHB; TPEOOBAHMH K IOCTPOCHUIO  CHCTEM
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CTpaTErMYeckoro  KOHTPOJS;  METOAOB  NIPOBEACHUS  CTPATErHnyecKux
M3MEHEHWH; HMHCTPYMEHTOB peaji3aldd CTpaTeruy; CcocTaBa M BHUJOB
(OYHKLIMOHANBHBIX CTPaTeTHl OpraHU3alliy; OpTraHU3alUOHHBIX MPOLEAYD
MPUHATHS ~ CTPATETHUECKHX  YIPABICHYECKUX PELICHUH IO OCHOBHBIM
(YyHKIMOHANBHBIX 00NacTsIM JeITENbHOCTH; MOJAENed W METOAOB aHalu3a
B3aMOCBsI3€H (DYHKIIMOHAIBHBIX CTPATErnii; HMHCTPYMEHTOB CTPATErHYECKOTrO
AHaJIM3a BHEIIHEH W BHYTPEHHEW Cpebl OpraHU3alliH; KOHIICMIIMKA Tojy0ooro
okeana Y. Kuma u P. MoOopHa, NpUHIMIIOB CTpaTeruu roiyboro okxeaHa,
CrIoc0o0O0B CO3aHMs TOJy0OOro OKeaHa

-  HEyMEHHE  CaMOCTOATENIbHO  OCYIIECTBIATh THOUCK H  cOop
CTpaTernyeckoi MHQOpMAalMK; BBHIOMPAaTh W TPUMEHSTH CIIOCOOBI ee
00paboTKH, aHajM3a W TPEACTABICHUS B Tpoliecce pa3pabOTKH CTpaTernu
opranm3zanuy;  (QOpMyJUpOBaTH  MHUCCHIO  OpraHW3alliH;  I[POBOIUTH
curyannonneii SWOT-ananu3;  paspabaThiBaTh M TPOBOAWUTH B JKU3HB
CTpaTE€ruueCKoC BUACHUEC OpraHru3aluvu, O6OCHOBBIB3TB HEJIEBbIC MHAUKATOPBI
CTpaTEermyeckux IeNed OpraHu3alui; CaMOCTOATEIBHO pa3pabaThiBaTh H
IMPOBOANTH OLCHKY BO3MOXKHBIX CTPATECrUICCKUX AJIbTCPHATUB,
JOKYMEHTAIBHO O(QOPMIIATh CTPAaTETHUECKUI TUIaH; ONMPEAETiaTh MPUYUHBI U
BBI6I/IpaTB MCTOAbI CHMXXCHUA COIPOTUBJICHUA CTPATCTUYCCKUM H3MCHCHUSAM,
O00OCHOBBIBATh W PEANHM30BBIBATH MEpPHI IO KOPPEKTUPOBKE CTpPATEruu;
MPUMEHSTh METOJIBl CHUCTEMBbI CcOANaHCHPOBAaHHBIX TOKazateneld Hoprona-
Kamnana; paspa0aThiBaTh CTpPaTETHUECKYI0 KapTy cOalaHCHPOBAHHBIX
rokazarejied Mo KJIIOYEBBIM IIPOEKIMAM JESITEIbHOCTH OpraHu3aluu;
WACHTU(OUIUPOBATh KIIIOYEBBIE JUIA Pa3BUTHUS M KOHKYPEHTOCIOCOOHOCTH
opranm3anuy (pakTopbl BHEMIHEH W BHYTPEHHEW Cpenbl OpraHH3alllu;
aHAJIU3UPOBATh OU3HEC-UIEU Ha COOTBETCTBUE IIPUHLMUIIAM I'0y0Oro okeaHa
U TIPUMEHSATE CITOCOOBI TTOMCKA TOTYOBIX OKEAHOB

- He BJIaJICHUE HaBBIKAMM CTPAaTErMUECKOro aHaJIn3a U OLEHKH MaKpo- U
MHUKpOCpE/ibl OpraHu3alliy, OLIGHKHM CTPATEerH4ecKO IpUBJIEKATEIbHOCTH
Ou3Heca U KOHKYPEHTHOH IMO3UIMK OPTaHU3aluU Ha PhIHKE; CTPATErMuecKoro
LeJIeNoNaraus; pa3paboTKU W peaju3alud CTPATeTHYECKUX pelleHul;
pa3paboTKH KOPIOPAaTHUBHOM CTpaTerMd OpraHu3alud, B T.4. ToiIyOoro
OKEaHa; CTPaTerM4YecKOoro aHajW3a W OLIEHKM MAaKpo- U MHUKPOCPEHbI

OopraHu3allly, BbIABJICHNA BHCIIHUX YI'PO3 U BO3MOYKHOCTEH

4.2.2. Kputepuu oueHKHU BbINMOJHEHHsI Kelc-3a1aHuii
IIpu pabote Hax keficamMu OOyJArOITUKCS JTEMOHCTPUPYET 3HAHUS OCHOBHBIX

KOHIICTIINH,

TeOpI/Iﬁ H MCTOOOB CTPATCTHYCCKOIO MCHCIKMCHTA, YMCHHC

MIPUMEHSTH UX B AaHAJIN3€ KOHKPETHOM CUTYallUW U HaBbIKU 0OOCHOBAHUS BHIBOJOB
Y TIPEJIOKEHUI 110 PEIIeHUI0 MPoOIeM TPUMEHUTEIBHO K TEME KeHca.

Kpurepuun oueHku

OTJIUYHO 00y4arouiics JeMOHCTPUPYET:
- CUCTEMHBbIE 3HAHUS TEOPUHU W MPAKTHUKU II0 BOIIPOCAM, OIACHIBAEMBIM B
Kelice, CITOCOOHOCTh MCMONB30BaTh WH(OPMAIUIO 110 CMEXKHEBIM IIpodiieMaM,
CBOOOTHO OpWEHTHpYETCs B Marepuaje, HE 3aTpyqHSeTcs C OTBETOM Ha
JIOTIOJTHUTENTEHBIE BOTIPOCHI;
- YyMEeHHE  WACHTU(QUIUPOBATH W  aAHAIM3HPOBATH  MPOOJIEMEL,
OIMCHIBAEMBIE B  CHUTyalldd, NPUMEHSATh KOHIENIIUH W  METOIbI
CTPaTErn4eckoro MeHeKMEHTa
- YCHEIIHOE W CHCTEMHOE BIIAJICHHE HAaBBIKAMU [0 HCIOJIb30BAHUIO
TEXHOIIOTUH CTPATETUIECKOr0 MEHEKMEHTA U 000CHOBAHUIO CTPATETHYECKUX
perieHuit

X0pomIo 00y4JaroLuiics AEMOHCTPUPYET:

- 0a30BbIe 3HAHUS TCOPHUH W TPAKTHKHU IO BOIIPOCAM, OIIMCBIBACMBIM B
Keﬁce, XOpomyr0 OpHCHTAIIMIK0 B MATCPUAJIC, HO 3aTPYJHCHHA C OTBCTOM Ha
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JAOMOJJHUTCIbHBIC BOIIPOCHI;

- YMCHUEC I/I)IeHTI/I(bI/IHI/IpOBaTI) U aHAJIM3UPOBATL TIJIaBHBIC HpO6J'IeMI)I,
OIIMCBIBACMbIC B CUTyalluu, IIPUMCHSTH KOHICIIIHNH nu METOAbI
CTpAaTEruueCKOro MCHCI>KMCHTA, OTCYTCTBUC

- BJIaJCHHUC HaBBIKaAMHM II0 HCIIOJB30BaHUIO 0a30BBIX TEXHOJIOTHIA
CTpaTEruieCKOro MCHCI>KMCHTAa U 000CHOBAHHIO CTPaTCrU4CCKUX pGIHCHI/Iﬁ

Y/I0BJIETBOPHUTEIbHO

00y4aroIMiCs JEMOHCTPUPYET:

- (parMeHTapHble 3HAHWS TEOPUM W MPAKTUKA [0  BOIpPOCaM,
OIMUCHIBAEMbIM B Keiice, HECIOCOOHOCTh HCIONB30BaTh HH()OPMAIIHIO 10
CMEXKHBIM MpoOsieMaM, ciIa0yi OpHEHTAIMI0 B MaTepuase, 3aTPyIHCHHUS C
OTBE€TaMM Ha OOIMMOJIHUTCIIBHBIC BOIIPOCHI;

- yMeHHUe HISHTUDHUIMPOBATH U aHATU3UPOBATH TOIBKO CIIEACTBHS, HO HE
ITPUYNHBI HpOGHeM, OIMUCBIBAEMBIX B CUTyalluU, IPUMEHATD JIMIIb OTAC/ILHBIC
METOABI CTPATCTUICCKOTO MCHC/[PKMEHTA

- cnaboe BiIaJeHHMEC HABBIKAMH [0  HCIIOJIb30BAHHUIO  TEXHOJIOTHH
CTPATErMYEeCKOro MEHEKMEHTA U 0OOCHOBAHHIO CTPATETHYECKUX PEIICHUI

HECYA0BJIECTBOPUTEJIBLHO

00y4aroIIMICs TEMOHCTPUPYET:

- HC 3HAHWEC TCOPUU U IMPAKTUKH I10 BOIIPOCaM, OIMUCHLIBACMBIM B Keﬁce,
HECIIOCOOHOCTh HCIOIb30BaTh HH(POPMALIMIO 110 CMEXKHBIM IpodjieMam,
IJIOXYIO OPHUEHTAIMIO B MaTepHasle, 3aTPYAHICTCS ¢ OTBETOM Ha OCHOBHBIE U
JOIOJIHUTCIIbHBIC BOIIPOCHI;

- HE YyMeHWe WICHTHQUIMPOBATh W  aHAJIM3UPOBATH MNPOOJIEMBI,
OITMCBIBACMbIC B CUTyaluu, IIPUMCHSATH KOHLICIIIINHN )51 MECTOIbI
CTpaTE€rudeCKoro MCHCIKMCHTA

- HE BJIAJICHUC HaBbIKaMH 110 HCIIOJIb30BAHUIO TEXHOIOT Ui
CTPATErMYeCKOro MEHEIDKMEHTA U OOOCHOBAHHIO CTPATETMYECKUX pelIeHUH

5)
Pazpabomuux(u): ooyenm, Kuceneea E.H. g =

(moammce)




