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Conepxanue

[TepeuyeHh KOMIETEHIIMH C yKa3aHUEM DTAroB MX (POPMUPOBAHHUS B MPOIIECC
oCBOCHUS OIIOIT ... e,
Omnucanue TMoKa3aTelied W KPUTEPUCB OICHUBAHUS KOMITCTECHITMN Ha pa3ind
HBIX 3TaIax uxX (OPMUPOBAHUS, ONMTMCAHUE IIKAJT OMCHUBAHUS ........cvveennnn.. 3
TurnoBble KOHTPOJBHBIC 3aJaHHS WM WHBIC MaTephaibl, HEOOXOIUMBIC T
OIICHKW 3HAHWM, YMCHHUH, HABBIKOB M (MJIM) OMBITA JEATCILHOCTH, XapaKTEPH
3YIOMIKX 3Tanbl (OPMHUPOBAHUS KOMIICTCHIIUN B MPOIIECCE OCBOCHHUSA 00pa3o
BATCIIBHOM TTPOTPAMMDBL. ...t utteenteeentteeeteeeanneeennseenneeenneeeareneeeanns 7
MeToauueckre MaTepHalIbl, OMPEACIISIONTNE MTPOICTYPhI OICHUBAHMS 3HAHHM
YMEHHA, HAaBBIKOB U (MJIN) OIBITA ICATEIBbHOCTH, XapaKTEPU3YIONIUX 3TAITbl U
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1. IlepeyeHb KOMIIETEHIIMI ¢ YKa3aHHEM 3TANOB UX (JOPMHUPOBAHNS B NPoILiecce
ocsoenus OIIOI1

B pesynbrare wm3ydeHHs AUCIUIUTMHBI «MeHETKMEHT» OoOydJaroniiuecs, B CO-
orBerctBUM ¢ PI'OC BO mno wnHampaBinenuto mnoaroroBku 05.03.06 Oxonorus u
MIPUPOIOTIOIB30BAHNE, YTBEPKICHHOTO MPUKa3oM MuHHCTEpCTBa 00pa30BaHMs U HAYKU
P® ot 07.08.2020 1. Ne 894, dbopmupyroT cieayroniie KOMIICTCHIIMHA, YKa3aHHBIC B

Tabnuie 1.
Tabmuma 1
dopMupoBaHHE KOMIIETEHIMI B Npolecce M3y4eHUs TUCUUILTHHBI
«MeHex;KMEeHT»
Komnerenuus WNunukaTopsl Oransl hopmu- Buael 3ans- | OrneHouHbIe cpen-
Kon | HaumenoBanue JOCTHXKEHHS pOBaHUs KOMIIE- TN 151 CTBa JIJISl OLIEHKH
KOMITETCHITH I TEHIIUU B MPO- dbopmupoBa- | ypoBHs chopmupo-
1[ecce OCBOCHUS | HUS KOMIIe- BAHHOCTU KOMIIE-
OIIOII (ce- TEHIINH TEHIINH
Mectp)”
1 2 3 4 5 6
YK-2 Cnocoben VK-2.2. 3 JICKIIHH, KOHTpPOJIbHAsI pabo-
onpenessTh Kpyr | PaspabaTeiBaer MpaKTHie- Ta/KpyTiablid CTO
3a/1a4 B paMKax CTpaTeruu CKHUe 3aHATUA | (IUCKYCCHSs)/camoCT
MOCTABJIEHHOM IUTAHUPOBAHUS U osiTeNbHasE pabora /
LeJIM U BHIOUPATh pa3BUTHS co0eceoBaHue
ONTHUMANIbHbIC HPEIIPUATHS,
CIIOCOOBI MX IIPOBOJIUT OLIEHKY
pemeHust, ucxoas | 3PPEeKTUBHOCTH
U3 JCUCTBYIOIINX MEHEDKMEHTa
IIpaBOBbLIX HOPM, ucxonas u3
HUMCIOIIUXCA HUMCIOIIUXCA
pecypcoB u pecypcoB u
OTpaHUYECHUI OTpaHUYEHUI

[Ipumeuanue:”™

Komnerenuus YK-2 — takxe hopMupyeTcst B X0/1€ OCBOCHUSI TUCITUTIIINH:
[IpaBoBeaeHue (00U KypC)
[ToaroroBka K mpoleaype 3aliyuThl U 3allliTa BHITYCKHON KBaTH(UKAITMOHHON pabOThI

2. Onucanue nokasareJieii 1 KpUTepreB OLlEHMBAHUSA KOMIIETEeHM A

Ha pa3/iIMIHbIX 3Talnax ux (l)OpMI/IpOBaHI/ISI, OIIHCaHHuE IIKAJ ONCHUBAaHUSA

IlepeveHb OLEHOYHBIX MATEPHAJIOB

Tabmumna 2

Ne
o/

Haunmenosanue orie-
HOYHOTO MaTtepuaia

Kparkas xapakrepucruka
OLICHOYHOI'0 MaTepuana

[IpencraBienue Oo1EHOYHOTO
cpeactsa B OM




Tabmuna 3

1 KOHTpPOJIbHAs paboTa CPENCTBO MPOBEPKU YMEHUM KOMILJIEKT KOHTPOJIbHBIX 3a]1a-
MIPUMEHSATH MMOJyYEHHBIE 3Ha- | HUU 10 BapUaHTaM
HUS JUJISl pellieHUs 3a1a4
OTIPEJICJICHHOTO THIIA TI0 pa3-
JIeJTy WJIM HECKOJIBKUM pasJie-
J1aM
2 KpYTJIbII CTOJ, IHC- OIICHOYHBIE CPEJICTBA, TO3BO- | MEPEUYEHb JUCKYCCUOHHBIX TEM
Kyccus JISIOIIME BKIIOYUTH 00y4aro- | I MPOBEACHUS KPYTJIOoro
LIUXCs B IIpoLiecc 00cyxe- CTOJIa, AUCKYCCUH, TTOJIEMHUKH,
HUS CTIOPHOTO BOTIpOCA, MPO- | UCITYTa, 1e0aToB
OJIEMBI U OIICHUBATh UX yMe-
HUE apTyMEHTHPOBATh CO0-
CTBEHHYIO TOYKY 3PCHHS
3 cobecegoBaHKE CPEICTBO KOHTPOJIS, OPTaHM- | BOMPOCHI [0 TEMaM JUCIUILIH-
30BaHHOC KaK CIelMaIbHas | HbI:
Oecela Memarormyeckoro pa- | - IMepedyeHb BOIPOCOB K MpaK-
00THHMKA C OO0ydYaromuMcs Ha TUYECKOMY 3aHATHUIO
TEMbI, CBSI3aHHBIC C U3y4ae- | - IMEPEYCHb BOIPOCOB IS
MOW JUCIUIUIMHONW U paccyu- YCTHOI'O o1mpoca
TaHHOM Ha BBIICHEHHE 00beEMa
3HaHUN O0Oydwaromerocss IO
OTpeieIEHHOMY pa3feiny, Te-
Me, Tpo0JIeME | T.II.
9 camocTosITeNbHas pabo- | opraHu3anMoHHas popma 00y- | 3amaHus A7 CAMOCTOSITENILHOM
Ta YeHus, BKJIIOYaroIas B ceos paboTHI
CI/ICTeMy neaJarortyCCKux
YCIIOBHA, obecreynBaroImux
yIpaBlicHHE Y4eOHOH aesiTesb-
HOCTBIO OOYYAOLIUXCS MU JIe-
SATEIBHOCTHIO 00YYArOIIUXCS 10
OCBOCHHIO 3HAaHUW U yMEHUU
yuyeOHOM M HaydyHOH JesTelb
HOCTH 0€3 TIOCTOPOHHEH 10~
MOIIIH.
IIporpamma oueHMBAHUS KOHTPOJMPYEMOM TUCHMILIUHBI
KoHTponupyemsie pa3iemns KOIV[ KOHTpOTHpYye
Ne MOM KOMIIETEHIINH HaumMmenoBaHue OIl¢HOYHOTO
(TeMbI TUCIUTUINHBI)
/i (nnuee 4acTH) cpencTaa
1 2 3 4
1 | Pomp MeHemkepa B YK-2 CobecenoBanue, KOHTPOIbHAS
YIPABJICHUH MPEIPUATUEM. pabota
2 | OCHOBHBIE MIKOJBI H YK-2 CobecenoBanue
KOHIIENIINK  MCEHEKMEHTA.
3 | Opranu3zanus aesTeIbHOCTH YK-2 CoOecenoBaHue
KOJICKTHBA.
4 | Opranuzanus AesiTeIbHOCTH VK-2 CobecenoBanue, KOHTPOJIbHAs
KOJIJICKTHBA. aborta




5 | HammonanbHble  0OCOOCHHOCTH VK-2 CobecenoBanue
MEHE/DKMEHTA
6 | Meronsl  MOTHBAILAHU YK-2 CobecenoBanue, KOHTPOJIbHAS
nepcoHaa. pabota
7 | Pactipenenenne (yHKIMOHAIBHBIX YK-2 CobGecenoBanne, KOHTPOJIbHAS
00513aHHOCTEH U OTBETCTBEHHOCTHU pabota
Ha npumepe KOHKPETHOM
OpraHu3aIng.
8 | Metoabl aHanm3a VK-2 CobecennoBanue, KOHTPOJIbHAS
BHYTPEHHEH M BHEIIHEH CpeJbl pabora
PEIIPUSATHSL.
9 | YmpaBnenue crpareruit YK-2
CobGecenoBanue
OpraHHU3aluy.
10 | JIugepcTBO M METOJBI PA3BUTHUSA VK-2
JHUJEPCKUX KaYECTB. CobecenoBanue
11 | KoMMyHHKaTUBHBIE VK-2 .
Kpyraslii cToun, nuckyccus
HAaBBIKH.
12 | CaMoMeHEKMEHT VK-2
CobecenoBanune
13 | YopaBnenue KOH(IMKTAMU B YK-2
CoOecennoBaHue, KOHTPOJIbHAS
OpraHHU3aluy.
pabora
14 | Ynpasnenue opraHu3aluOHHOMN VK-2
. CobecenoBanue, KOHTPOJIbHAS
KYJIbTYPOH.
pabora
15 | Cnoco6HOCTh IPUHUMATD VK-2 CobecenoBanue, KOHTPOJIbHAS
YIIPaBICHYCCKHUE PEIICHHUS. pabota
16 | [lpunsTHe ynpaBiIeHYECKUX VK-2
pelIeHni B YCIOBHSIX PHCKA. KonrponbHas pabora
17 | IToka3zarenu 3¢ (HeKTUBHOCTH VK-2 CobecenoBaHue, KOHTPOJIbHAS
MeHeDKMeHTa. MeHEeDKMEHT U pabota
IpeANPUHUMATENBCTBO.

Onucanne noxkasaresjed 1 KpUTEPHeEB OLIEHUBAHUSA KOMIIETEHUH MO TNCIU-
inHe «MeHeI)KMeHT» Ha Pa3jIMYHbIX 3Tanax ux (popMUpoOBaAHMUSL,
ONMUCAHNE IKAJ OLlEHUBAHUS

Tabnuna 4
Kon WNuaukaropsr [Tokasarenu u KPUTEPUH OLICHUBAHUS PE3YJIbTATOB 00YUYCHHUS
KOMIIETEHIIUH, JIOCTUKEHUS HUKE TTOPOTOBOTO MOPOTOBBIN MPOJABUHYTHIN | BBICOKUN YPOBEHB
3Tarbl KOMIIETEHIHI YPOBHS YpOBEHb YpOBEHBb (oTnu4HO)
OCBOCHHS (meynosierBoputre | (yIOBIETBOPUT (xoporto)
KOMITETeHIINN JIBHO) €JIBHO)
1 2 3 4 5 6
VK-2, VK-2.2. oOyJaromuiicst He | oOydJaromuics | 00yJaroImuics oOyJaromuiics
3 cemecTp PaszpabartreiBaer 3HAET JIEMOHCTPHUPYE | IEMOHCTPHUPYE JIEMOHCTPHPYET
CTpaTeruu 3HAYUTETLHOMN T 3HAHUS T 3HAHHE 3HAHNE
ITAHUPOBAHUS JacTH TOJBKO MaTepuaa, He MaTepuaa
Y Pa3BUTHUSA MIPOrPaMMHOTO OCHOBHOTI'O JIOITYCKaeT (ocHOBHBIE
MPEIITPHUITHS, MaTepuana, MaTepuaia, HO | CyIIECTBEHHBIX MTOHATHS U
MTPOBOJIUT IIJI0XO HE 3HAET HETOYHOCTEH (hyHKIUH
OIICHKY OpUEHTHPYETCSA B | JeTalei, MEHEKMEHTA,
3 pexTHBHOCTH MaTepuae JTOITYCKaeT METO/IBI u
MEHEIKMCHTA (ocHOBHEIE HETOYHOCTH, CTHIIN

5




WCXOMS U3 TIOHATHUS U JTOITYCKaeT MEHEKMEHTAa,
UMETOTIIXCS GbyHKIIH HETOYHOCTH B OCHOBBI
pecypcoB u MEHE/PKMCHTA, (dhopMyIUpoOBKa pa3paboTku
OTpaHWYEHUH METOIBI U | X, HapymIaer CTpaTerun
CTHIIA JIOTUYECKYIO IJTAHUPOBAHUSA U
MEHE/PKMCHTA, MOCIIE0BATEIb pa3Butus
OCHOBBI | HOCTh B TPEANPHUITHSA),
pa3paboTku M3TIOKEHUH MIPAKTHKH
CTpaTeruy | MPOTPaMMHOTO MIPUMEHEHUS
TUTAHUPOBAHUSA U | MaTepualia MaTepuania,
pa3BHTHSA HCYEPITBIBAIOIIE U
MIPENTIPHUSITHS ), HE IIOCIIEZIOBATEIHHO
3HAET MPAKTUKY , UETKO H
MIPUMEHEHUS JIOTUIHO
MaTepuana, M3naraet
JIOTTYCKAaeT MaTepuanl,
CYIIECTBCHHLIC XOopouio
OIINOKHU OpHUEHTHPYETCS B
Marepuae, He
3aTPYAHSICTCS C
OTBETOM IIPU
BUJION3MEHEHUHU
3aaHuil
HE yMeeT B IIEJIOM B IIEJIOM c(hopMHUPOBaHHOE
aHAIM3UPOBATH YCHENHOe, HO | YCHeIIHOe, HO | YMEHHe
BHYTPEHHIOIO W | HE CHCTEMHOE | COIeprKaIlne aHAIIM3UPOBAThH
BHCUIHIOIO CpEay, YMCHHUE OTACJIBbHBIC BHYTPCHHIOIO u
UMEIOIIHECS aHAM3UPOBATH | MPOOEITHI, BHEITHIOIO Cpey,
pecypchl 1 BHYTPEHHIOIO U | YMEHUE UMEIoNTecs
BO3MOXKHOCTH BHEITHIOIO aHAJIM3UPOBATH | PECYPCHI U
NpENIpUATHs U | cpeny, BHYTPEHHIOIO U | BO3MOKHOCTH
BEIpa0aThIBaTh UMEIOITecs BHEITHIOIO MPEeNnpusTi U
CTPATEruio pecypchl u cpeny, BbIpa0aThIBATh
IJIAaHUPOBAHUA U BO3MOXKHOCTHU HUMCIOIIIMECA CTPaTETrrIo
pa3BUTHUSA MIPENIPHUITAS U | PECYPCHI U TUTAHUPOBAHUS U
TIPE T PHUS TS, BEIpa0aThIBATh | BOBMOXKHOCTH | Pa3BUTHS
JIOITyCKaeT CTpaTEruto HNPEAIPUATHS U | IPEAPUATHA,
CYIIIECTBEHHBIE TUTAHUPOBAHUS | BBIpa0aThIBaTh | MCIOIB3YS
OIMOKH, Y Pa3BUTHA CTpPaTETHIo COBpEMEHHbBIS
HCEYBEPECHHO, C MpEANPpUATHA IIJIAaHUPOBAHUA MCETOAbI U
OOJIBIINMU " pa3BUTHA MOKa3aTeJIu TaKoH
3aTpyTHEHUSIMH NPEINpPUATHS, | OIICHKH
BBIIIOJIHACT HCIIOJIb3Ys
CaMOCTOSITEIILHYIO COBpPEMEHHBIE
paborty, METOJIBI U
OOJBIIMHCTBO MOKa3aTeNn
3aJIaHMUi, TaKOU OIICHKU
MPEeTyCMOTPEHHBIX
MIpOrpaMMoi
JUCUMILIMHBI, HE
BBIIIOJTHEHO
oOyJaromuiics He B LIEJIOM B IEJIOM yCIIeITHOE U
BIIaJICCT yCHENHOe, HO | YCIHemHoe, HO CUCTEMHOE
HaBbIKAMHU HE CICTEMHOE coJieprkariee BJIa/ICHUE
aHam3a BJIa/ICHUE OTJICTbHbIE HaBbIKaMHU
BHEITHEH " HaBBIKAMU MpoOeIbl WM | aHaJIn3a BHENIHEH




BHYTpPEHHEU
Cpebl,
HMEIOIIUXCS
pecypcoB u
BO3MOKHOCTEH
MPEPUSITHUS;
METOIUKON
MIPOBEICHUS
OIIEHKH
3¢ (heKTUBHOCTH
MEHEIKMEHTA U
pa3paboTKu
CTpaTeruu
IJIAaHUPOBAaHUA U
pasBUTHS
MIPE T PUSTHUSA,
JTOTTyCKaeT
CYIIIECTBEHHBIE
OIINOKHU, c
OOJNBIITUMU
3aTpyTHEHUSIMH
BBITIOJTHSET
CaMOCTOSITEITbHYIO
paborty,
OOJNBIIMHCTBO
MIPETYCMOTPEHHBIX
IporpamMmou
IUCIHUIUIMHEL  HE
BBITTOJTHEHO

aHaiu3a
BHEIIHEW U
BHYTPECHHEU
cpensl,
MMEIOIINXCS
pecypcoB u
BO3MOXHOCTE
51
MIPEATIPUSITHS;
METOIUKOU
MIPOBEICHHUS
OLICHKH
3¢ peKTHBHOC
™™
MEHEKMEHTA
U pa3paboTKu
CTpaTeruu
MJIAaHUPOBAHUSA
U pa3BUTHUA
MIpePUATUS

COIIPOBOK/1AI0
nieecs
OTJIENbHBIMU
omnOKaMu
BJIaJICHHE
HaBBIKaMU
aHaln3a
BHEIIHEH U
BHYTPECHHEU

Cpenibl,
HMEIOIIUXCS
pecypcoB u
BO3MOKHOCTE
i
HNPENPHUITHUS;
METOIUKON
MIPOBECHUS
OLIEHKU
a¢dhexkTuBHOC
TH
MEHEDKMEHTa
1 pa3paboTKu
CTpaTeruu
TUTAHUPOBAHUS
U pa3BUTHSA
MPeINpUITHS

Y BHYTPEHHEU
cpenpl,
MMEIOIIMNXCS
pecypcoB u
BO3MOXHOCTEH
MPEANPUATHUS;
METOIUKOU
[IPOBEACHHUS
OIICHKU
3¢ (heKTUBHOCTH
MEHEJDKMEHTA U
pa3paboTKu
cTpaTeruu
IJIJAHUPOBAHUS U
pa3BUTUL
NPEANPUATUS

3. TunoBbIe KOHTPOJIbHBIC 3a1aHUHA UJIH UHBIC MAaTECPHAJIbI, HCOﬁXOI[HMbIe JJISA

OLIEHKH 3HAHWH, YMEHMd, HABBIKOB M (WJIH) ONbITA 1eSATEJIbHOCTH,

XapakTepu3yux 3Tanbl GOPMUPOBAHMS KOMIIETEHI[HIl B MpoIecce 0CBOEHHS
0o0pa3oBaTeIbHOM NMPOrPaMMBbI

ok owdE=

=~

3.1. BXoHoii KOHTPO.JIb

IIpuMepHBIH IepeYeHb BONIPOCOB

Yto BBI 3HAETE O BUJaX MOTUBallUH pa6OTHI/IKOB?

7

Yro Bbl 3HaeTe 0 HEOOXOAMMOCTH YIPABJICHUS KOJIJIEKTUBAMHU.
PackpoiiTe OCHOBHBIE THIIBI JINYHOCTH.

Packporite noHsATHE TPYAOBOU KOJUIEKTUB U €r0 3HAUYCHUE.

B 4em oTamume ynpaBIeHUYECKOTO TPyAa OT APYTUX €r0 BUIOB?
Kaxkue tpeboBanus Kk mpoecCHOHATILHON KOMIIETEHIIMM MEHEKEpa Bbl CUUTae-
T€ HauboJee BaXXHBIMU U MOYEMY?
[ToueMy HapsiTy ¢ BBICOKOW KBaduUKalUEe MEHEIKep JODKeH 00J1aiaTh 0Co-
OBbIMU JIMYHBIMU KaueCTBAMU?
Kaxkue Buapl pazaeneHus Tpyaa MEHEIKEPOB BaM U3BECTHBI?
KakoBbl, Ha Ball B3IVIsAJ, OCHOBHBIE IIPUHLMIIBI U METOJBI YIPAaBJIEHUs KOJUIEK-




3.2 KpyrJiblii cToJ

IIpakTnueckoe 3ansaTue 11. KoMMyHuKATMBHbIE HABBIKH.

HckyccTBO BelleHUs JIETIOBBIX MEPEroBOPOB. TEXHOJOTUU BENIEHUS JEJIOBBIX
oecen. MckyccTBo npe3zenTanuu. HaBblku camonpe3eHTaum, MoAroTOBKa pe3ioMe.

3aganme 1. Bam HE00X0UMO HAIOMHUTH O ceOe Mocie MPOIOJKUTEILHOTO
nepepbiBa. Kak BeI moctpoute Geceny mo tenedony? Kak 6ecena mo tenedony Oy-
JIET 3aBUCETh OT TuIa naptHepa? [IpuBenure nBe-TpU pazauvHble cuTyanuu. Pa3pir-
paiTe X B Iapax.

3apanme 2. Pazgenurech Ha rpynnbel. Bam HE0OX0IMMO COCTaBUTH pE3IOME B
COOTBETCTBHUM C NPHUBEACHHBIM HUXKE MIA0JOHOM M MPOWTH MpoLenypy cobdeceqoBa-
HUS. YUYaCTHHMKH JIEJSTCS Ha MPETEHACHTOB Ha JOJDKHOCTh, paboToaaresiei, mpoBo-
IAIMX cobecegoBaHue U Habmomarene. CMoaenupyiTe mpoueaypy coodecenona-
HUSl, BBISIBUTE JOCTOMHCTBA U TOJIOKUTENIbHbIE JAEUCTBUS YYaCTHUKOB coOecenoBa-
HUS, a TaKKe WX OMHMOKH, 0OCYANTE pPe3yNbTaThl, CACIalTe BHIBOJALI U PEKOMEH 1a-
iuu. (OGpaser] pe3rome).



O6paszer pe3rome.

HNBanoBa TaTtbsiHa AJleKCaHIPOBHA

Lesb: nonyuenue pykoBoasiieii JOKHOCTH B cepe yInpaBieHHs NepCOHATIOM.
KoHTakThl: 8-123-456-88-24

tatyana ivanova(@gmail.com

Tpynosasi JesiTe/IbHOCTD B cpepe yIpaB/ieHHs NEPCOHATOM:

1. OAO «MamuHocTpouTe/bHbIH 3aBox «Motop» (kpynHoe mnpeanpusTHe 0O0OPOHHO-
MIPOMBIIIUIEHHOTO KOMILJIeKca ¢ UhcieHHOCThIo Oonee 2000 uern.)

ITepuoa padorsl: anpens 2004 r. — centadps 2007 r.
JOIZKHOCTD: BeIyIHii CIISIHAIIMCT MO Kajpam.
JlocTHKeHHS:

e [Ipu BHeJpeHMH MPOrpaMMbl ABTOMATH3HPOBAHHOTO YYETa BBINOIHANA (QYHKLIHIO
HacTaBHHMKa, o0ydasna JApyrux crenHaaucToB paboTe B mporpaMme.

e Dbbuta MuHMUMATOPOM M pa3paboOTUMKOM «MapLIPYTHBIX KapT» - ONUCAaHHEM IPOLIECCOB
KaJpOBBIX OMepalHii, 4TO MPHBEIO K MOBBIIIEHHIO KauecTBa 0OpMIIEHHs JOKYMEHTOB,
MOBBILIEHHIO MPON3BOAUTEILHOCTH TPy/Aa paOOTHHKOB OT/eJ1a KapOoB.

e [lIpucsoeno 3Banue «Jlyummii no npodeccun» 3a 2006 rox

2. OAO «3aBoa mo MNPOH3BOACTBY JKCKABATOPOB)» (KpyNMHOE MAaIIHHOCTPOUTEIbHOE
MpeANpUiTHE C UMCIeHHOCThI0 Ooiee 3000 uert.)

Ilepuoja padorsi: oxts6ps 2007 r. — okTs6pL 2010 T

,[lOJ'I)KHOCTb: HavaJIbHHK y‘léTHO-aHaJIHTquCKOI'O 6}0p0 oTaelna MOTHBAlLHH H
OpraHu3alluOHHOIO pa3sBHUTHA.

JocTHKeHus:

e PazpabGorana W BHeapHJia METOJAMKY TaliM-MeHeIKMEHTa, aHa/lu3a norepb pabouero
BPEMEHH.

e Co3nana MoiHYI MOAGOPKY JOKHOCTHBIX HMHCTPYKLMIT paOOTHHKOB MNpeanpHSATHS W
MOJIOXKEHUH O CTPYKTYPHBIX MNOJpa3jielleHusX, pazpaboTana MOJIOKEHHS O MOpsKe
pa3paboTKH M YTBEPXKACHHS JaHHBIX JOKYMEHTOB.

e PazpaGotana nonoxkeHus o6 omyate TpyJa pa3INUHBIX KaTeropuii paGOTHHUKOB, CXeMbI
NpeMHPOBAHUA: MPEMHPOBaHHE 3a JIOCTH)KEHHE WH/IMBHIYAlILHBIX 1eeil (Ha OCHOBe
metoga Management by Objectives), Ha OCHOBaHMH TPOHM3BOJCTBEHHOIO MOBEICHHS,
KOMIIJIEKCHOH OLIeHKH YIpaBJIeHYeCKOro Tpy/a H mp.

e [lo pe3ynbraram paGoThl BKIIOUEHA B «30JI0TYIO COTHIO» PaOOTHHUKOB IpEANPHSATHS.



3ananme 3.«Yo0exaawmasa KoMMyHuKanus». Huke npuBeaeHbl UCXOIHBIC
nanubie. [locne nmeperoBopoB MPOBOJUTCS OOCYXKACHUE MO CIEAYIOUUM KPUTEPUSIM:
HACKOJIbKO YCHEIIHO ObUTM MPOBEAECHBI NEPETOBOPHI, KAKUE PUEMBI ObUINA HCIIOJb-
30BaHbl, KAKHE U3 HUX TOBJMUSIN HA UCXOJl TIEPETOBOPOB, a KaKue HET, KaK BbI OIle-
HUBAETE MOBEJCHIE 000X MEHEHKEPOB, YTO €IIe MOXKHO ObLIO MCIIOIb30BAaTh.

JUist ygacTust Hy>kHbI 2 KoMaHbl OT 4 10 10 yenoBek. Yyactue B neperoBopax
OyayT mpeAcTaBisATh Mo 1 goOpoBoibily. Ha moAroToBKy Ka)Kaoil KOMaHZE aeTcs
10 MUHYT, NIEpEroBOPhI MPOBOASATCS HA MPOTSKEHUU 15 MUHYT, Ha 0OCYK/IEHHUE BBI-
nenserca 20-30 munyT. Untenam komanz marorces cienyromue 3aganue. [lepsas ko-
MaHJla TIPEICTABIISIET UHTEPEChl HaYaJIbHUKa KOMITBIOTEPHOT'O 00ECTICUeHHs] KOMIIa-
HuU «I'm00am», BTOpas - MEHeIKepa Mo CObITY KOMIIAHUH «ATIEIIbCUHY», KOTOpas 3a-
HUMAETCS TOCTaBKaMU KOMITBIOTEPOB.

HavyanpbHuKy KOMIBIOTEpHOTO OOECIeueHUs] HY>KHO BO BpeMsi Ha3HAUCHHOU
BCTPEUYU JOTOBOPUTHCS O MOCTABKE HOBBIX KOMITBIOTEPOB, KOTOPHIE MTOMOT'YT B 3HA-
YUTEJILHONU MEPE YBEIUYUTh OOBEMBI BBIMIOJHIEMBIX PaObOT U MOIYYUTh HOBYIO KJIU-
eHTCKyI0 0a3y. Ho Ha JaHHBII MOMEHT BBl HE MOXKETE 3aIUIaTUTh 32 TaKyIO MapTHUIO
KOMITBIOTEPOB B OJIvKaime 2 Mecsiia U, KpOME 3TOr0, Bbl CIBIIIANIN, YTO OyIET I0-
BBHIIIICHUE II€H HAa KOMITBIOTEPHYIO TEXHHUKY MOCIeAHUX mojeneil. YTtoObl gocTur-
HYTh HYKHBIX BaM JIOTOBOPEHHOCTEH BBl PEIIWJIM CIENaTh HAMEK Ha TO, YTO BO3-
MOXHO CMCHHTE IapTHepa (HO He coOupaeTech JiejlaTh 3TOr0 Ha camMoM jere). Bol
XOTHUTE MOJYYUTh 15 KOMIBIOTEPOB MO TPU JJIsl PA3HBIX OTAENIOB, €ClU Oy/JAE€T MEHb-
1I€, TO ATO YPEBATO CIOKHOCTHIO KaK paclpeeanTb X, YTOObl HUKTO HE OOUIEIICS.

Menemxkepy Mo Mpoaakam KOMIIAHUHM «ATEIbCUH» HYKHO MPOBECTH MEPEro-
BOPBI HA YCJIOBHSX, YTO II€Hbl HA KOMIBIOTEPHI, KOTOPbIE HYX HBI «I7100am» MOBHI-
mieHbl Ha 10 % ¢ Bam pyKOBOAMUTEND Jall YETKOE YKa3aHHUE, YTO BCE 3aKIFOYEHHBIE
CHEJIKH JTOJDKHBI OBITh OIUJIAYEHbl MHAuUe y Bac HE OyJeT mpeMuu 3a roj. Bece 3to
YCIIOKHSIETCSA TEM, YTO OT MCXO0J1a Pa3roBopa 3aBUCST Balll OOHYCHI 32 MECHIII.

3axanue 4.

Touxka 3peHus».

JlanHast urpa mMoMoraetr pa3BUTh HABBIKM BBISICHEHUS MOTPEOHOCTEH, MOMCKa
COBIIAJIAIOIINX MHTEPECOB, YMEHUE aHAIU3UPOBATh pasziuyarolire uHrepechl. Jis
MPOBEICHUS UTPhI TOHAI00SATCS KApPTOUKH € 3aJaHUSIMU 110 KOJUYECTBY YYACTHUKOB
(ot 11 yenosek), Bpemst -15 MuHyT A1 urpsbl U 30 MUHYT JJ1s1 00Cy>KaeHus. Tpenep
OoOBEMHSET YJICHOB TPYNIBI B TpU MUHHU - rpynmbl. Hampumep: mMeHemKepsl 1O
IpoJaXKaM — UX PYKOBOJICTBO — KJIMEHThI. Kaxkiast u3 rpyI noiayyaeT 3a/laHue Mo -
TOTOBHUTHCS K NIEPETOBOPAM 110 MOBOAY 3aKIIFOUECHHSI CIAEIKM HA IOCTABKY KaKOr0-TO
ToBapa uiu ycayr. [lociie moAroTOBKM KaxAbld U3 YYACTHUKOB MOJTYYaeT KapTOUKy
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C HHAUBUAYAJIBbHBIM 3aJIaHUCM, KOTOPYIO HCJIb3d HUKOMY ITOKAa3bIBATh. O06s3aTeaBHO
HYKHO BCCTHU BUACO3AIIUCh I ITOCJIICAYIOIMICTO aHaJIn3a.

3amaHusi Ha KapTOYKax: BBISICHUTH TOUKY 3PEHHMs BBICTYIAIOIIETO, YTOOBI TO-
HSATBH €ro Jyuiie (2 mT.), BBIABUTH MPOOJIEMy U anejuIMpoBaTh K HEMl B XOJ€ Mepero-
BOPOB (2 mIT.), 3aXBaTUTh MHULIUATUBY B pa3roBope (1 mT.), HailTh 001IKe HHTEPECH
U JIEMOHCTPHUPOBATH 3TO OCTAJIBHBIM YYaCTHHKA MEPEroBOPOB (2 IIT.), YBOJIUTH pa3-
TOBOpP B JAPYIyI0 CTOPOHY OT BOMpPOCa, KOTOpbIA oOcyxnaercs (1 mir.), 0003HaYaTh
MPOMEKYTOUHBIE JIOTOBOPEHHOCTH W AaKIEHTUPOBaTh HAa HUX BHUMAaHUE APYTHUX
YYaCTHUKOB, Kak obO1iee qocTixkeHue (1 mrT.), BeIACISITh 00111e HHTEPECHI BCEX CTO-
poH (1 mT.), mMpUACPKUBATHCSI HEOOBIYHOTO /I ce0s CTUJIA 0OIIeHus (2 IIT.), BHU-
MaTeJIbHO CIIYIIaTh TOBOPSIIETro U IepedpasupoBaTh €ro IJIaBHYH MBICIb CBOMMH
cinoBamu (1 mT.) Bo Bpems mpocMoTpa BUACO3aMUCH MIPOBOJAUTCA O0CYKICHHE: YTO
MeEIIaio, @ YTO MOMOIJIO JIOTOBOPUTHCS, KAKUE MPUEMbl MCIOJIb30BaIM YYACTHUKH,
YTOOBI BBHIMIOJHUTh CEKPETHOE 3aJ]JaHuE, HACKOJIBKO TPYAHO ObLIO MPUACPKUBATHCS
3aIaHHOTO YCJIOBHSI.

3.3. KourposabHbie padoThl

Llenv  kommponvHOUu padomul: yriIyOuTh, CHUCTEMATU3UPOBaTh U  3aAKPENHTh
TEOPETUYECKHE 3HAHMS 00YyYarolUXCsl; MPOBEPUTH CTENEHb YCBOEHUS OJHON TEMBI
WJIM BOITpOCa.

TemaTuka KOHTPOJBHOM M CaMOCTOATENbHOHM padOThl YCTAaHABIMBAETCS B
COOTBETCTBUM C paboueil mporpaMMoi AucHUIUIMHBL. KoaudecTBO BapuaHTOB
3a/IaHUH - 2 BapHaHTa MO KaXJI0h TeMe.

[Tpumep.

IIpakTuyeckoe 3ansitue 17. [loka3arenn 3(ppeKTUBHOCTH MEHEIKMEHTA.
3amanue 1.
PaccuuTaiite 3¢(heKTUBHOCTH YIIpaBiICHUS, 3aHECUTE HEAOCTAIOIINE JAHHBIE B

Tabnuiy 1.

Tabmuma 1. 9¢dhHeKTHBHOCTH MEHEKMEHTA

IToka3arenu bpurana 1 Bbpurana 2 bpurana 3
[Tpu6wLIB, THIC. PYO. 1200 1400 1500
3arparhl HA YIPABICHUECKYIO 25100 26200 25300

JESITEIbHOCTB, THIC. PYO.

O} PexTUBHOCTD yIpasjieH4e-
CKOH JeSATEIbHOCTH.
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3aganue 2.
O60cHOBATH yIpaBiIeHUYECKOE pelieHue o BeIOOpy Haubosee 23 HEKTUBHOTO
WHHOBAIIMOHHOTO MPOEKTa M0 MojAepHU3auu MojaouHoil pepmbl B OO0 «Pogunay.
PaccuutaTh ypoBeHb pEHTA0CTHLHOCTH U TOUKY O€3yOBITOYHOCTH TPOU3BOJICTBA MO-

JIOKa.

Ta6JII/IHa 1- I/ICXOI[HI:Ie JAaHHBIC OJI BBIITOJHCHUA 3aaHUA

[Toxazarenu 1 Bapuant 2 BapuaHT
KomOnHupoBaHHOE coliepKaHue becnpuBsizHOE conepxaHue

Hanoit na 1 kopoBy, kr 5072 7897

[ToronoBnbe, roa 200 200

ITopoae! kKOpoB

1.Yepno-niectpas — 36,5%
2.CuMMMeEHTaIbCKasi Topojia —
63,5%

1.Yepno-nectpas — 75,5%

2.CumMenTanbckas — 24,5%

Croco0ObI MeEXaHU3aLUU:
- JOeHMS

B MonokonpoBo

ABTOMaTH3UPOBAHHBIE CTa-
HOYHBIE JIOUJIbHBIE YCTa-
HOBKM Tuna «Ejouka»

- KOPMJICHUS

Moo6wibHBIC pa3JaTYMKX U3MENIbUH-
TEJH - CMECUTEITN

MoOusbHbI€ pa3IaTYUKU
U3MENBYUTEIH - CMECUTEIH

- yOOpKH HaBO3a

CkpeOKOBbIE TPaHCTIOPTEPHI

CkpeOKOBbIE TPAHCIIOPTEPHI

3arpaTsl Tpyaa Ha lu,
Yes1.-d.

2,5

1,8

Y CI10BHO-TIOCTOSTHHBIE
pacxopl, ThIC. pyo.

500

500

HpOI/I3BOI[CTBO MOJIOKaA,
BCETO 11

ITonHast ceGecTOMMOCTH
MOJIOKa, py0./11

812

782

CebecTouMMOCTh MOJIOKA,
BCEro ThIC. pYO.

Ilena peanmzamuu 1 11
MOJIOKa, pYO.

11355

11355

Bripyuka Bcero,
pyo.

ThIC.

[Tpubsu1s  Beero,
pyo.

TBIC.

YpoBeHb peHTabenbHO-
ctu, %

Touka 06e3yOBITOYHOCTH,
|

IIpakTnueckoe 3ansitue 1. Posib MeHea:Kepa B ylIpaBJIeHUM NPeANIPUsITHEM.
3ananme 1. J[laiiTe pa3BepHyThIi, 000CHOBAHHBIN OTBET HA CIICTYIOIINE BOTIPO-

ChbI.

1. Kakune u3 MNEPCUNCICHHBIX HUKC IPHUHIMIIOB COOTBECTCTBYIOT COBPEMCH-

HOMY MIPCACTABJICHHUIO O POJIM U BO3MOKHOCTH YCJIOBCKA B OpI‘aHI/ISaHI/II/I?
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1) pabora ¢ JTH0AbMU, HAMIPABJICHHAS HA X YIOBJICTBOPEHHOCTD;

2) pa3jeneHue Tpya;

3) cTaOMIIBLHOCTH TICPCOHAIA;

4) TIeHTpaTn3aIs yIpaBICHUs;

5) 4eCTHOCTh U IOBEpHUE K JIFOJISIM;

6) moneBoe ydacThe KaxJI0ro padoTaroIIero B o0IuX pe3yabTaTax pa-
OOTHI OpraHu3aIlny.

2. L[I/IKJI MCHCIXKMCHTA O3HA4YacT, 4ToO ...

1) ocHOBHBIE (DYHKIIMHU yIPABJICHUS TOCTOSIHHO CICAYIOT APYT 3a IPYroM, U
3a cTajued KOHTPOJISl BHOBb HAUMHAETCS CTaAusl TUIAHUPOBAHUS;

2) HEeJOCTAaTOYHOC BHUMaHKE K OJJHOW M3 CTaJui IHKJIA MOXKHO KOMIICHCH-
pOBaTh 3a CUET APYTUX;

3) MEeHeDKep JO/DKEH HAYUHThCS BBIACIATH HAanOO0Iee BAXKHYIO (DYHKIIUIO.

3. Kakoe MecTo 3aHMMaeT PUCK B ACATCIIBHOCTHU MeHezm(epa‘?

1) puck — 3TO HOpMaJIbHAsI CUTYAIUs JIUIsl MEHE/Kepa B YCIOBUSAX He-
OIPEJEIIEHHOCTH;

2) PUCK — 3TO SABJICHUE, HE IPUMEHUMOE K JICATCIILHOCTH MEHEKEPA;

3) pHCK B IEATEIIBHOCTH MEHEKEepa U OPraHU3al[MK MMOJIHOCTHIO HCKITFOYCH,
MOCKOJIbKY JIEATEIIbHOCTh OpraHu3aluy MIJIaHUPYyeTCsl.

4. Kakue kadecTBa JIOJDKHBI OBITh Pa3BUTHI Y MEHEKepa?

1) KOMMYHUKA0ETBbHOCTD, PEIIUTEIIBHOCTh, OTBETCTBCHHOCTD;
2) TepIieHue, YCUTYUBOCTD, TyHKTYaIbHOCTb;
3) MeTUTEIBHOCTh, OCTOPOYKHOCTD, HCIIOJTHUTEIBHOCTD.

5. Kakoro ypoBHsI MEHE)KEPOB HE CYIIIECTBYET?

1) cpensnero;
2) TEXHHYECKOTO;
3) 6a3oBoro.

3aganue 2.

[Ipopamxupyiite cieayrolye KayecTBa MHHOBALIMOHHOIO MEHEIKepa, He-
00XOJIMMBIE JIJISl IPUHATHSA YNPABIEHYECKOTO PEIIEHUs, U POKOMMEHTUPYHUTE CBOM
BBIOOD:

* YMEHHE BBIJCIIUTH OCHOBHBIE TPUUNHBI TPOOIIEMBI;

* CMEJIOCTh OTKJIOHUTh CTaHJIAPTHBIE METO/bI PEIICHUs POOJIEMbl U UCKATh
HOBBIE, OPUTMHAJIBHBIC;

®* BUJACTDb JAJIbIIC HEIMOCPCACTBECHHO JAaHHOT'O (npezmaraTb peuICHusA 3a pam-
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KaMH{ TIOCTaBJICHHOW 3a1a4H);

* IPEJIOKUTH HOBBI BapUAHT PEOPTraHU3AIlMU JIEMEHTOB ISl HHOTO (PYHK-
IIUOHUPOBAHWSI,;

* IEPEKITIOYHTH ACHCTBHE 00BEKTA /I HOBOTO €T0 YIOTPEOICHUS;

* MIPEABHUIETh HECKOJBKO Pa3MYHBIX BapHAHTOB M BHIOpaTh Hambojee -
(heKTHBHBIC;

* MEPEKIIIOYAThCS C OJJHOW 3PUTEIHHON MOJETH Ha JAPYTYIO, 3aJ0KCHHYIO B
TOM ke 00pase;

* UMETh YyThe K HAJIMYHIO TPOOJIEMbI TaM, IJIe KaXKETCs, YTO BCE yXKe pelle-
HO;

* IPEABHUICTH TIOCIICICTBUS MTPEIIaraeMbIX pPeIIeHHUH.

IIpakTuyeckoe 3ansitue 4. Opranusanus AesTeJIbHOCTH KOJLUIEKTUBA.
3aganme 1. Omnpeaenure cCOOTBETCTBHE COJEPKAHUS YNPABJIEHYECKOT0
TPyAa U (PYHKIIUU YIIPABJIEHHUS.

Conep:kaHue ynpaBJIeHYECKOTO TpyAa OyHKIYS YIIPABICHUS

1. '3MeHeHue CTPYKTYpPhI NPEANPUATHS U3-3a U3MEHEHUHN BO
BHEIIIHEN Cpelie

2. Onpenenenue ey NpeanpUusThs

3. 3ydyeHune u3MeHeHn, MPOUCXOISIINX BO BHEIHEM
OKPYXEHUH, U UX BIUSHUE HA MEPCIIEKTUBbI pa3BUTHUS IIPEI-
IPUSTUS

4. IIpoekTupoBaHuEe OpTraHU3aAMOHHON CTPYKTYpbI yIpaBJe-
HUS

5. M3yuenue notpeOHOCTEN MOAUYNHEHHBIX U 05KHIa€MOT0
MMH BO3HArpaxkjaeHus 3a padoTy

6. BrisiBlieHUe TPUYMH HEBBITIOTHEHHUS 1IeJIeH TTPEANPUATUS U
BHECEHHUE KOPPEKTUPOBKHU B CUCTEMY YITPABIICHUS

7. BpIsiBIeHHE TPUYUH HEYAOBIETBOPEHHOCTH PabOTOM U
pa3zpaboTka cnocoO0B UX YCTpaHEHUs

8. Pa3paboTka crioco00B n3MepeHus pe3yIbTaToB PabOTHI

9. Ocy1ecTBiieHHE BO3HArpaxaeHUs 3a padoTy

10. Bri6op cTpaTeruu v TaKTUKU JJI JOCTHXKEHUS TTOCTAB-
JICHHBIX 1IeJIeH

11. Pacnipenenenvie 00513aHHOCTEN MEXIY PYKOBOAUTEISIMU
Ha Pa3UYHBIX YPOBHSIX YIPaBICHUS

12.0ueHka pe3yabTaToB pabOThl AJI OCYIECTBIECHUS BO3HA-
TPaXKICHUS UCIIOJHUTEIICH

13. OnpeneneHre MUCCUM U TIPUPOJIbI OU3HECA

14. TloaTBepK1€eHNUE PE3YIHTATOB B JOCTHXKEHHUH LIETIEH
IpeIIPUITHS
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15. 3ydyenue creneHu y10BJICTBOPEHHS OTPEOHOCTEH MO/~
YHHEHHBIX B XOJI€ IeATEIHbHOCTH, HAPABICHHON Ha TOCTH-
KEHHE [eTICH MPEANPUITUS

IIpakTHuyeckoe 3ansiTue 6. MeToabpl MOTMBALIMH MEPCOHAJIA.

3aganme 1. [Tucemenno. Chopmynupyiite ayig ceOs 1enb Ha Onvkanime 2
roga. [logymaiite u HanummTe, Kakue (pakToOpbl BIUSIOT HA TOCTHXKEHUE ATOU LIETH,
Kakue (aKTOpbl U3 MEPEUUCICHHBIX CIIOCOOCTBYIOT JOCTHKEHHUIO Balllei e, a Ka-
KHe MewarT. YeM Bbl yxe oOnanaere Ajid JOCTHKEHHS Ballleld LEIH, a 4ero Bam
emie He xBataeT? Hanummre 5 Bammx OCHOBHBIX JIMYHBIX MOTHBOB (CTHMYJIOB) J0O-
CTHM KCHHUS Ballley IEIIH.

3ananme 2. Tect I'epudepra. Vcnons3ys tect [eprdepra, ompegenure
CBOIO CTPYKTYPY MOTHBAIIMM M BBIICIUTE MpeBATUpPYIOIMKe (aKTOphl YIOBIETBO-
PEHHOCTH WJIA HEYJIOBJIETBOPEHHOCTH CBOUM TPYJIOM.

Ha kaxxnpiit Bompoc ompammBaeMoMy MpeocTaBisieTcss S 0amioB, KOTOpbIe
OH MOJKET pacrlpeieinTh MeXIy AByMs Bapuantamu otera (5-0, 4-1, 3-2, 2-3,
1-4, 0-5).Ilo oxoHYaHHMM OIpoca MPOCYMMUpPYWTE Oaibl, HAOpaHHbIE HA OTBETAX,
o003HaueHHbIX OykBamH. Pe3ynbTarhl TecTa HarjasgHee H300pakaTb B BHUJE
CTOJIOMKOBOM  nuarpammbl.  Ompexnenure  ¢GakTopbl  Kakol  KaTeropuu
(YAOBIETBOPEHHOCTh WJIM HEYIOBICTBOPEHHOCTh TPYJOM) SIBISIOTCS ISl Bac Ooiiee
BKHBIMU B Balllel ACSITCIHHOCTH.

1. YenoBeKy NpUXOAUTCS BBIOMpATh MEXKIY XOPOIIO OIJIaYMBaeMOil paboToH, HO
«CEPON» U HE3aMETHOM U TPYAOM, CBSI3aHHBIM C IIUPOKOU OIJIACKOM AEATEIBHOCTH U
BO3MOXXHBIM ~ OOILLIECTBEHHBIM TPU3HAHUEM, HO «HE [JCHEXXHBIM», JaXe B
nepcnekTuse. Kakon COBET BbI JaAUTE B TAKOM CUTYaLIUU:

A Jlnig yenoBeka BCer/ia BakHa XOpOIIIo orjladynBaeMas padora.
b Kax b1t uenoBek JOMKEH MPeIovecTh 00IMEeCTBEHHOE MTPU3HAHUE CBOUX 3aCITyT
(MHaHCOBBIMyCIIEXaM.

2. UenoBeky HE0OXOAMMO cieiaTh BBIOOP - OCTAaThCSA B MOJAYUHEHUU YEIOBEKA, C
KOTOPBIM CJIOKHMJINCh BEJIMKOJICMTHBIE OTHOIICHUS, W TPOJIOKUTH BBIMOJHATH
MaJIO3HAYMMbIE TOPYUYECHUS WM NPUHATH MPEIJIOKEHUE MNEPEeUTH Ha JAPYTYIo,
ropaszio 0ojiee OTBETCTBEHHYIO paOOTy B TMOJYMHEHHE KpaiiHE TpeOOBATEIHHOTO
pykoBoautens. Kakoil COBET Bbl JaAUTE B TAKOW CUTYAIHU:

I' [IpeanoyTuTenbHbl XOPOLIME OTHOLIEHHS C PYKOBOJIUTEIIEM.
B Jlyue, utoObl paboTa npezmnoarajia MaKCUMYM OTBETCTBEHHOCTH.

3. quIOBeKy H€O6XOI[I/IMO PCUINTDb, MPUHATH JIM MPCAJIOKCHUC O IIOBBINICHHHU B
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JIOJDKHOCTH, YTO CBS3aHO C MOTEPEH KOMUCCHOHHOTO BO3HArpaXkJCHHUS W O3HayaeT
CHIDKEHHME CYMMAapHOM oIulaThl Tpyaa. B mepcrnekTrBe BO3MOXKHO IOBBIIICHHE
OIUIAaThl TPY/a, HO Ha JaHHYI0 BO3MOXXKHOCTh BJIMSET Macca pa3IMYHbBIX (haKTOPOB.
Kaxkoii coBeT BBl JaIuTe B TAKOM CUTYyaITUU:

J1 JInst 11006010 TIIaBHOE TIOYYUTh MOBHIIICHHUE B JIOJDKHOCTH.
A BakHee Bcero COXpaHUTh BBICOKOOILIAYMBAEMYIO PadoTy.

4.YenoBek CTOMT mepen BHIOOPOM - TOJYYUTh OOIIECTBEHHOE MpHU3HAHHE,
BBIIIOJIHUB pa0OTy €My HE MHTEPECHYIO U «IIYCTYIO», WIH MPOJOIHKUTH CKPOMHO
BBITOJHATh COAEPIKATEIbHYIO U MHTEPECHYI0 cebe camomy paboty. Kakoii coser
BBI JIAJINTE B TAKOW CUTYyAaIUU:

b UYenoBexky BakHee TMOJIYYUTh OOIIECTBEHHOE MPHU3HAHUE W MOPAJIBLHOE
BO3HArpaXkJieHUE.

K Jlydie nenaTh MHTEPECHYIO U 3HAYUTENbHYIO, CO CBOEH TOUKH 3pEHUS,
pabory.

5. YenoBeky mnpeaiararoT Nepexoj Ha ropaszio 0ojee MHTEPECHYI0, C €ro TOYKHU
3peHus, paboTy, OJIHAKO MPU ATOM HEOOXOJAUMO MMOKUHYTh TPYMIy JIOJEH, C
KOTOPBIMH JITUTEIBLHO U KOM(POPTHO pabOTaI0Ch HECKOIBKO JieT. Kakoi cOBET BBl
JaJTTE B TAKOM CUTYaIlUU:

3 I'maBHOE 1151 YeNIOBEKa - KOJUIEKTHUB, B KOTOPOM OH paboTaer.
2K Kaxxaplii 4emoBeK mpearnoynTaeT BCEMY HHTEPECHYIO eMy padoTy.

6. UTo HYXXHO cHaenarb, JJIsi TOro 4YToObl MNOOYAUTH YelOBeKa paboTath C
DHTY3UA3MOM - JCJIETUPOBATh EMY MAaKCUMYM OTBETCTBEHHOCTH WJIU OYCHB XOPOIIIO
3arIaTUTh:

B Baxxnelmmmuy npeanocbuikaMy K aKTUBHOM JE€ATEIBHOCTH SIBJISIETCA
OTBETCTBEHHOCTh M BO3MOKHOCTh TPUHUMATh OTBETCTBEHHBIE PEIICHUS.
A Jlyummii ctumyn B paboTe - Xopoliasi orJiaTa.

7.Kak mocTynuth pPYKOBOAUTENIO [Ji TOBBIINICHUS 3aWHTEPECOBAHHOCTH
COTPyIHHKAa B paboTe€ - MPOJAEMOHCTPUPOBATH €My CBOE PACIIONIOXKEHUE WITU
BBITIJIATUTHh BHEOUEPEIHYIO IPEMUIO:

I' 11 coTpyIHMKA Ba)KHEE BCETO BHUMAHUE U XOPOILIUE OTHOLIEHUS C
PYKOBOJIUTETIEM.

A Baxnee Bcero MatepuajibHOE CTUMYJIUPOBAHHUE.

8. UenoBeky npejiaraioT KpailHe OTBETCTBEHHYIO, HO MHJIUBUIyaJIbHYIO padoTy
B3aMeH OOIIECTBEHHO MPU3HAHHOM, HO HE OTBETCTBEHHOM JiesTenbHOCTH. Kakoi
COBET BBI JJAJUTE B TAKON CUTYalIUU:
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B ]_IJ'ISI JIF000T0 MMpCAIIOYTHUTCIIbHA OTBETCTBCHHAA pa60Ta.
b I[J'ISI KaXXJ01o 4€JIOBCKA B pa60Te I'JIaBHOC 06IH€CTBCHHOC IMPU3HAHUC.

9. OddexTuBHAS cUcTeMa CTUMYJIMPOBAHUSA TPY/A H0HKHA KOHIIEHTPUPOBATHCS
Ha MPU3HAHUEYCIIEXOB MHANBUAYAIBHO KaXJI0T0 YEJI0BEKa UM TPYIIIbI
COTPYIHUKOB:

b O6b14HO YyenoBeKa CTUMYIHUPYET IPU3HAHUE 3HAUMMOCTH €r0 pabOThI.
3 Jlnis uenoBeKa BaXKHO MPU3HAHKE YCIIEXOB KOJUIEKTUBA €AMHOMBIIIJICHHUKOB.

10. YenoBeky  HeoOXOAMMO  cJelaTh  BBIOOP  MEXKIY  HMHTEPECHOM,  HO
HU3KOOIJIaYMBaeMOM pabOTOM M XOPOIIMM BO3HArpakJICeHUEM 3a HEHHTEPECHYIO
cebe camoMmy pabdoty. Kakoit coBeT BBl JaUTe BTAKOW CUTYaIIMH:

K YenoBeky nmperoOYTUTENHHO JI€TIATh COJIEPKATEIIbHYIO PaboTYy.
A YenoBeky NpeanoyTUTENbHO JeaTh XOPOIIIO OTIauuBaEMyI0 paldoTy.

11. BeiOupass pabOoTy, 4YeJIOBEK CTOUT NEpesa albTepHATHUBOM, Cpazy MOJYYHTb
XOpOILIO OIUIAYMBAEMYI0, HO HE JAIOUIYI0 OLIYHIEHMs YCHEHNIHOCTH pPadoTy WiIn
COIrJIaCUTCS OIYIIaTh ce0sl yCHEIIHbIM Ha CKPOMHO OIulaunMBaemMon padote. Kakoi
COBET BBI JAJUTE B TAKON CUTYaLIUHU:

A Kaxxaplif penuT moJIyduTh BEHICOKOOIIaYMBaeMYI0 paboTy.
E Bosee 1ieHHO OBITH yCTIEIIHBIM B paboTe.

12. PaGoTtass Haj cHUCTEMOW TMOBBIIICHUS 3aUHTEPECOBAHHOCTU COTPYAHHUKOB B
paboTre, B KauecTBE MPUOPUTETHOM CTPATErMH Bbl BBHIOEpETE CO3JAaHHE KOMaHIbI
€AUHOMBIIUICHHUKOB WJIA OCTAaHOBUTECh HA IIOBBIIICHUM WHAUBUIYaIbHON
OTBETCTBEHHOCTH COTPYIHHUKOB:

3 bonee Bcero cTUMyIMpYyeET YeIoBeKa TO, YTO OH pabOTaeT B KOJUICKTHBE

¢ TMHOMBITIUICHHUKOB.

B Bonee Bcero ctuMmynupyeT MHIUBUAYyaTbHAsI OTBETCTBEHHOCTH 32 IOPYUYCHHYIO
pabory.

13. YenoBeky HE0OXOIUMO C/IeNIaTh BEIOOP MEX 1y OTBETCTBEHHOM, HO HE
npenoararoiel KapbepHoro pocta paboToil 1 BO3MOXKHOCTBIO CAENATh JIETKYIO
Kapbepy. Kakoi coBeT Bbl JaauTe B TAKOM CUTYaLlUN:

B Baxxnee BBITIOIHSATh OTBETCTBEHHYIO Pa0OTYy.
J Kaxxgoro 0osibliie MHTEPECYET BOZMOKHOCTH ClI€NIaTh Kapbepy.

14. HeT cMpbIciia MEHATH palboOTYy, MAIOIIYIO Y€JI0BEKY YyYBCTBO YCIIEITHOCTH, H3-32
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HpC,IIJIO)KGHI/IHpa6OTBI, CBSI3aHHOM C BO3MOXKHBIM MU POKUM O6H_IGCTBCHHBIM
IMPU3HAHUCM:

E Baxxnee Bcero 4yBCTBO ycrexa B padoTe.
b Baxxnee Bcero o011iecTBEHHOE NMPU3HAHUE.

15. B KOH(IUKTE KOJIJICKTUBA U PYKOBOJIUTENSI HEOOXOIMMO MPUHATH OJHY U3 CTOPOH:

3 HOI[I[Gp)KK& KOJIJIET Ba)KHEE OTHOIIICHUM C AUPCKTOPOM.
I' BasxkHee oTHOLIEHHUE C PYKOBOACTBOM, UCM IIOAACPIKKA KOJLJICT.

16. HeT cMbICia MEHSATh OTBETCTBEHHYIO, HO OJTHOOOpa3HyI0 paboTy Ha Oosee
COJIePKaTEIIbHYI0, HO HE MPEATIOJIATaroIy 0 IPHHITHS BaXKHBIX PEIICHUIA:

B Baxxna oTBeTCTBEHHAs pa60Ta, HaXXC CCJIM OHa HCHUHTCPCCHA.
X Ka>1<z[0My Ba’XHa COACPIKATCIIbHAA, HHTCPCCHAA pa60Ta.

17. PyKoBOIUTENb MBITAETCS IPUCBOUTH ce0e 3aCIyT MOAYNHEHHOTO, 1
HE0OXOAMMO MPUHSATHPELIEHUE, BBIHOCUTD JI 3TO Ha 00111ee 00CyXKICHHE:

I' Kaxxap1ii mpearnoynuTaeT COXpaHUTh XOPOIIME OTHOLIEHUS C PyKOBOJICTBOM.
b HeoOxoaumo noy4uTh TPU3HAHUE CBOUX 3aCIYT OT OKPY>KaIOIIUX.

18. Uto yarie BBI3BIBAET CMEHY pabOThI, TO, YTO HET BO3MOKHOCTH KaphePHOTO
pocCTa, WM TO, YTOHET BO3MOKHOCTH PEeaIn30BaTh Ce0S U JOCTUYb YETro-Iroo:

J1 Bo3MOXKHOCTB clienaTh Kapbepy - BAXKHEUIINN (hakTOp CTaOUIBHOCTH KaJpOBOTO
COCTaBa.

E BO3MOXXHOCTb TUYHBIX JOCTUAKEHHUIN U CAMOPEAIN3AIINY - 3TO TO, YTO AOJITO
yIEpKUBAET YEJIOBEKa Ha paboueM MecTe.

19. Yro Oosiee BaxXHO AJ11 paOOTHHKA B MPOLIECCE TPYAA B OpraHU3alUu - TOCTUYb
ycrexa B CBOEH JIeATeTbHOCTH WJIM COXPAHUTh HOPMaJIbHbIE OTHOILICHUS C
PYKOBOJICTBOM, B TOM CITy4ae €CJIM OJHOIPOTUBOPEUYUT IPYTOMY:

E Baxxnee 10CTUTHYTH yCIieXa M CaMOPEATN30BaThCS, YeM UMETh XOPOIIINe
OTHOIIEHUS C PYKOBOJICTBOM.

[ Baxxaee UMeTh XOPOIITME OTHOIICHUSI C PYKOBOJICTBOM, YeM JIOCTUTHYTH yCIieXa B
pabore.

20. UTo myy1ie - NoIy4YuTh NOBBILICHUE IO CIIYy>K0€, UCTIOPTUB IPHU 3TOM

OTHOICHHA C PYKOBOJACTBOM HJIM COXPAHUTH XOPOIIHME OTHOIMICHHUA, OTKA3aBIINCh
oT CJ'Iy}KC6HOFO ITOBBIINICHHA:
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[ JIy4iie *METh XOpPOIIIHE OTHOIICHUS C AUPEKTOPOM, YEM UCTIOPTHUTD UX
OJiarogaps MOBBIIICHUIOIIO CITYXKOe.

J1 JIyuriie mpuHSTH MOBBIIIEHUE TT0 CITYKOE, TaXKe €CITU 3TO UCIIOPTUT XOPOIIIHE
OTHOIIICHUS C PYKOBOIUTEIICM.

21. Uto Oosiee BaxHO 17151 paOOTHUKA - MPOABUKEHHUE MO CIY>KO€ CO CMEHOM
MHTEPECYIOIIETO Eropo/ia 3aHATUN WM 3aHATHE JTIOOUMBIM J1eJIoM 0e3
BO3MOKHOCTH JIOJZKHOCTHOT'O pOCTA!

K Ecnu genoBek TI0OUT CBOXO pabOTy, OH HE IOKUHET €€ pajy BO3MOKHOCTH
MPOJIBUHYTHCS BIOJIKHOCTH.

J1 Kaxxapiii mpearnoyTeT BO3MOKHOCTD OBBIIIEHHUS 110 CITYy>X0€, Jake eCliu MpuIeTcs
MOKUHYThUHTEPECHYIO paboTy.

22. Yto MMPCAIIOYTUTCIIBHCC OJIA pa6OTHI/IKa - UMCTb BBICOKOOIINIAYNBACMYIO pa60Ty
NI pa6OTaTbC XOpo1mo 3HAKOMBIMHU JTFOABMH, UMCA HC OUYCHDb BBICOKYIO OILNIATY

Tpyaa:

3 JIyume paboTaTh B 3HAKOMOM KOJUIEKTUBE, JaKe €CIU padoTa HE OYEHb XOPOIIO
OIUIAYHUBACTCA.

A Kaxplil mpennoyTeT BEHICOKOOIIIauMBaeMyt0 paboTy, 1ake €Clid B HOBOM
KOJIJIEKTHBE €ro He OyyT MpUHUMATh OJIarOCKJIOHHO.

23. UTo mpeAnoUYTUTENIBHEE - UMETH BBICOKYIO OTBETCTBEHHOCTBD 3a IIOPYUYEHHOE
neino, 6e3 00IEeCTBEHHOTO MPU3HAHUS WM TOJIYyYUTh MOPAJIbHOE YAOBIETBOPEHUE U
IpU3HAHKUE OKPYXKAIOUINX, HEBBIMIOJHSAS OTBETCTBEHHYIO paboTy:

B Kaxplit yenoBek nmpeanouTeT OTBETCTBEHHYIO PaboTy, ake eClii OHA He
MPUHECET OOIIECTBEHHOTO MPU3HAHMSI.

E Jly4iie noctrub NMpU3HAHUS U MOPAJIBHOTO MOOIIPEHUS, YEM HECTH OOJIBIIIYIO
JUYHYIO0 OTBETCTBEHHOCTb.

24. Uto nyumie s pabOTHUKA UMETh OOIIECTBEHHOE TPU3HAHUE B HACTOSIIIEM UITU
BO3MOYKHOCTBIOJPKHOCTHOTO pOCTa B OyAYIIEM, €CIIH OJHO UCKIIIOYAET IPYroe:

b Jlyunie nony4uTh 00111€CTBEHHOE TPU3HAHKE 32 BBIIIOJIHEHUE 33/1a4 B HACTOSIIIIEE
BpEMsl, YEMITIOTYYUTh MOBBIIIEHUE IO IOKHOCTU B Oy IyILIEM.

J1 Jlyuiie cnenath Kapbepy B IEPCHEKTUBE, JaXkKe €ClId Kapbepa OTPaHUUYUT
BO3MOYXHOCTH MPU3HAHUS BAlINX 3aCIYT.

25. UTo mipenmnoyYTUTeNbHee - padoTaTh B 3HAKOMOM KOJUIEKTHBE C I0OpOKEIaTeTbHBIMU
COCITY>KMBIIAMHU Ha TOM K€ JOJKHOCTH WUJTU TIEPEUTH Ha paboTy B APYroi KOJUICKTHB,
HO C TIOBBIIICHUEMTIO CITYKOe€:

3 Ka}K,Z[bIﬁ IMpeANnoYTET OCTATHECA B 3BHAKOMOM U ,HO6pO}K€JIaT€JIBHOM KOJIJICKTHUBE, YEM
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MNPHUHATBIIOBLIIICHUC 110 AOJDKHOCTH C IIEPEBOAOM.
I[ Kamnmﬁ MpCAIIOYTCT ITOBLIMICHUC 110 JOJKHOCTH, JaXKC CCIIH ITPHUACTCA
PacCCTaThCA C KOJIICTaMHU.

26. Uto myurie i1t paOOTHUKA - BBIMOJIHATH 3HAKOMYIO pYTUHHYIO paboTy 6e3
OIIMOOK M HEYJJAU UM UMETh OLIMOKU U IPOMAXU IIPHU PEIICHUH CIIOKHBIX, HO
HOBBIX U UHTEPECHBIX 3a/1a4:

E Jlyumie ycrnemHo BBITOTHATh 3HAKOMYIO PYTUHHYIO paboTy, YEM COTJIACUTCS C
BO3MOXKHBIMHUHEY/IauaMU peliasi HOBbIe, 00Jiee HHTEPECHBIE 3a/Iauu.

XK IpennoututensHee paboTa MHTEPECHAs, 1a)Ke €CIIM BO3MOKHBI HEyJauu U
IIPOBAJIbl, YEM CKy4Has U pyTHHHAs.

27. Uto BaxkHEe JJI1 pa6OTHI/IKa - UIMCTb YCIICX B pa60Te, AaKC B CJIydac OAMHOYHOI'O
BI)IHOJIHCHI/IHpa60TI)I NN pa60TaTI> B XOpOHICM KOJIJICKTUBC, HC 6y,ZIy1H/I JIMYHO
YCIICIIHBIM.

3 YenmoBEK MOKET BIIOJIHE IOBOJILCTBOBATHCS XOPOIIMMHU OTHOLICHUSIMU B
KOJIJIEKTUBE U HE YyBCTBOBATh JIUYHO c€0sl YCTICIIHBIM Ha paboyeM MecCTe.
E Jlyuie Bceraa ObITh YCIEIIHBIM B padoTe, Jaxe eciii padoTaellb B OJJUHOUKY.

Pacwugposxa 3nauenuii:

bykBe A COOTBETCTBYIOT PMHAHCOBBIE
MOTHUBBI; b - 00111€CTBEHHOE IPU3HAHUE;
B - oTBeTCTBEHHOCTH pabOTHI;

I' - oTHOLIIEHHE C PYKOBOJCTBOM,;

/1 - kappepa, NpOJABHKEHHUE TIO
cinyx0e;E - nocTikeHne JIMYHOTO
ycrexa;

K - conepxanue paboThI;

3 - COTPYTHUYECTBO B KOJUICKTHRBE.

IIpakTuyeckoe 3ansitue /. Pacnpenenenue GpyHKUMOHATBHBIX 00SI3aHHO-
cTeill U OTBETCTBEHHOCTH HA NPUMepPe KOHKPETHOM OpraHu3aluuu.
3ananme 1.

[{enb cTpaTernu MHHOBAITMOHHOTO Pa3BUTHUS MOAENBHOTO Ipeanpusatus 3A0
«MoO0YHBIN KOMOMHAT» - PACIIMPEHUE ACCOPTUMEHTA MPOU3BOIUMOMN MPOTYKIIUH
Y 3allyCK HOBOW JIMHMM N0 €€ NMPOM3BOJACTBY. Mcmoyb3ys CTPYKTYypy YNpaBJIECHUS
npeanpusatueMm (puc.l), onpenenuTe OTBETCTBEHHOIO PYKOBOJMTENS U COCTaB pa-
O00YuX TPyNN Ha KaXJIOM dTale peaju3aldy JAHHOTO MHHOBAIIMOHHOTO MPOEKTa U
onummTe ux GyHkuu. JlaHHble 3aHecUTe B Taduy 1.
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PykoBOAUTENBNPEONPUATHA

[

|

N

Pyrosogutennb PykosoguTtenns [n. Oyxrantep Pyrosogutennb
dwmHaHCOBOM oTgena -Byxrantep no npomM3BoAcTEa
cay»0bi MapKeTHUHra ‘ ydety TML -UHxeHep-
-3KOHOMMCT NO -MeHegxep no ‘ -byxrantep NPCOEeKTHPOBLMK
MarTepuanbHoO- CcObITY -MHXEeHep no
TEXHUYECKoMY -MapKETONOMM TEXHHKE
CHabXHEeHUo fesonacHoOCTH
-3KOHOMMCT NO -CNeuManucrol no
TRyAy u 3ap.naarte Hanagke
-3KOHOMMCT No obopynoesaHua
ueHoobpasoBaHMIo -paboTHUKM Lexa
Pyrosogwurtens Pyrosogutenns HayanbHuk OpPUCT
cny»0Obl KauecTsa oTaena asTorapaxa
-MeHegKepbl No ynpasnedmsa -BOAUTENH
Ka4decrsy nepcoHanom
-MEeHegKepbl No
nepcoHany

Pucynok 1. CtpykTypa ynpaBieHus MpepUsITHEM.

Tabmuua 1. ®yHKIMHA UCTIOTHUTEIEH.

Dranel

OTBeTCTBEHHBIN PYKO-
BOAMTEIb U UCIOJIHUTE-
it

MapkeTuHr

TexHUKO-?KOHOMHUYECKOe 0OOCHOBAaHHE WHHOBAIMOHHOTO
poekTa (cocTaBieHHe OM3HEec-TUIaHa MO KaXKIOMYy BapuaH-

Ty HOBOT'O ITPOJYKTA)

Br160op Haubosee 3ppeKTHBHOrO BapuaHTa MHHOBAIIMOHHO-

ro IpoeKTa

Opranu3anus npouecca peaau3aluy HTHHOBAIIMOHHOTO IPo-
eKTa (3aKynKa M Hajajgka o0OpYyJOBaHUs Ui BBINYCKa HO-

BOM MPOAYKIUH,)

yIpaBJeHHEe 00ECIIEYCHUEM PeCypcaMu, YIpaBiIeHHE Tep-
COHAJIOM, Ka4yeCTBOM IPOAYKIIUH, PUCKAMH, COBITOM IpO-

JYKITHH

KOHTpOJIB Imponecca BbIIIOJHCHUS IJIaHa

AHanu3 U KOpPEeKTUPOBKA IPOEKTa

IMpakTuyeckoe 3ansaTue 8. MeToabl aHAIN3Aa BHYTPEHHEH U BHENIHE

cpeabl NpeAnpUsATHS.

Ha npumepe o6bekrta uccnenoanus nposeaute SWOT — ananus uccnenye-
MOTO MPEANPUATHUS, 3aTIOTHUTE TaOJIUILy, C/IeTaiTe BHIBOIBI.

Tabmuma SWOT ananu3 npeanpusiTus.
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ITapameTpsl OLICHKH

BHemnsisi cpena

Bo3smorxHocTu
(opportunities)

yrpo3bi(threats)

dakTopkl cripoca (EMKOCTh PBIHKA, TEMITBI €r0 POCTa JIHO0 CO-
KpalieHusl, CTPYKTypa CIpoca Ha IPOAYKIIUIO BAIIETO PEITPHsI-
TUS U T.I1.)

DaxkTopbl KOHKYPEHINHU (KOJIMYECTBO BALIMX OCHOBHBIX KOHKY-
PEHTOB, HAJIMYKE HA PhIHKE TOBAPOB-3aMEHUTENEH, BbICOTA Oaphb-
€pOB BXO/1a Ha PBIHOK U BBIXOJA C HETO, pacIpeielIeHUe PbIHOY-
HBIX J0JI€M MEX 1y OCHOBHBIMU YYaCTHUKAMU PbIHKA U T.I1.)

DakTopskl cObITA (KOTUIECTBO TOCPETHUKOB, HATMUUE CETCH
pacrpeeneHus, yCIOBUs IOCTaBOK MaTEPUAJIOB U KOMILJIEKTY-
IOIINX U T.I1.)

OxoHomuueckne hakTopsl (Kypc pyois (momnapa, eBpo), ypo-
BEHb WHDIISAINH, U3MCHCHHUE YPOBHS JIOXO0B HACEIICHUS, HAJIO-
roBasi MOJIMTUKA TOCY/IapCTBA U T.I1., TAMOYKCHHBIC TIOIILTUHBI,
00BbeM UMITOPTA)

ITonuTHyeckre U MPaBOBLIC d)aKTODBI (ypOBeHB MOJIUTUYECKOM
CcTaOMIILHOCTH B CTpaHc, SaKOHO,I[aTCJ'ILCTBO)

Hayuno-texamnueckue Gaktopsl (ypoBeHb pa3BUTHUS HAYKH, CTeE-
NICHb BHEPEHHS MHHOBALMH (HOBBIX TOBAapOB, TEXHOJIOTHIA) B
MIPOMBIIJICHHOE IPOU3BOCTBO, YPOBEHB TOC. MOACPKKH Pa3Bu-
THS HAYKH U T.11.)

CommaibHo-ieMorpadudeckue GakTopsl (AUCICHHOCTD U TOJI0-
BO3pacTHasl CTPYKTYpa HACEJICHHS PETHOHA, B KOTOPOM paboTaeT
BaIlle MPEANPUATHE, YPOBEHb POXKITAEMOCTH U CMEPTHOCTH, ypO-
BEHb 3aHATOCTH HACEJICHUS U T.I1.)

ConnanbHO-KyJabTYpHBIE (DaKTOPBI (TPAAUIIMU U CUCTEMA LIEHHO-
cTel 00I1ecTBa, CYIIECTBYONIAs KYIbTYpa MOTPeOIeHUsS TOBAPOB
U YCIIYT, UIMEIOIIMeCs CTEPEOTUIIbl TOBEACHNUS JIIOJCH U T.11.)

HDI/IDOJIHI)IC 1 DKOJOTHYCCKHUC d)aKTODI)I (KJ'H/IMaTI/I'-IGCKafl 30Ha, B
KOTOpOi1 paboTaeT Ballle NpeANnpUsTUE, COCTOSHUE OKPY>KaIOIIEei
CpeIIbl, OTHOIIICHHE OOIIECTBEHHOCTH K 3aIllUTE OKPYKAOIIeH
CpeJibl U T.11.)

BuyTpennss cpeaa

CuabHble
CTOPOHBI
(strengths)

Caabble cTo-
ponsi (Weak-
nesses)

Opranuzanus (ypoBeHb KBaTH(PHUKAIMK BallUX COTPYAHUKOB, UX
3aMHTEPECOBAHHOCTH B PA3BUTHH Balero NMPEANPUsATUS, B3aUMO-
JeiCTBUE MEX]ly OTJeIaMu (pUpMBI)

ITpon3BocTBO (IPOU3BOJACTBEHHBIE MOLITHOCTH, KAYECTBO U CTE-
MIeHb U3HOCA 000PYIOBAHMUS, KAYECTBO BHIITYCKAEMOTO BAMHU TO-
Bapa, HAJIMUMeE MaTEHTOB U JIUICH3UH (ecI OHU HEOOXOAUMBI),
ce0eCTOMMOCTh MTPOAYKIINH, HAJCKHOCTh KAHAJIOB TIOCTABKH ChI-
pbsl U MaTEPUAJIOB U T.I1.)
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@duHaHCHI (M3IEPIKKU POU3BOACTBA, TOCTYITHOCTh KanuTaia,
CKOpOCTh 000pOTa Kanuraia, (UHaHCOBask yCTOWYMBOCTH MPE/I-
MPUATHSA, TPUOBLILHOCTH OM3HECa U T.11.)

WunoBaimu (4acToTa BHEIPEHHS HOBBIX MTPOJIYKTOB U yCIYT Ha
MPEANPUATHH, CTENICHh HX HOBU3HBI (HE3HAYUTEIIHHBIC JIMOO
KapAUHaJIbHbIE U3MEHEHUS ), CPOKH OKYIIa€MOCTH CPEJICTB, BJIO-
KEHHBIX B pa3pabOTKy HOBUHOK U T.II.)

MapkeTuHr (Ka4ecTBO BaIlIUX TOBAPOB/YCIIYT (KaK 3TO KA4eCTBO
OIICHUBAIOT BAIllM IOTPEOUTENH ), HATAXKEHHOCTh KaHAJIOB COBITA,
M3BECTHOCTh MapKH, MOJHOTY aCCOPTUMEHTA, TapaHTUITHOE 00-
CITy>)KHBaHHE,yPOBEHb IIeH, 3PPEKTUBHOCTH PEKIIAMbI, pEITyTaIlUsI
MPEIIPUSATHS

IIpakTuyeckoe 3anusitue 13. Ynpap/jieHue KOHPIUKTAMU B OPraHU3aALMHU.

3ananme 1. Curyanus: Ha coBenianuu TOProBeIX areHTOB A COOOIIAET, YTO TO-
CTOSIHHO TEpSIeT 3aKa3bl M3-3a TOTO, YTO KOHKYPEHThI CTaJd MPOU3BOJUTH HOBYIO MPO-
JYKIUIO U NPOJaBaTh €€ M0 3aHMKEHHBIM LieHaM. KoJiern genarcst ¢ HUM CBOUM OIIbI-
TOM YCIEUIHOTO KOHKYPHUPOBAHUS Ka)KIblii B CBOEH OOJIACTH U JIalOT COBETHI, HO BCE
IPENOJIOKEHNsT A OTBEpraeT, Haxo/id B HUX U3bSHBI U TBEPJs, YTO B €ro 00JIacTH 3TU
npuéMbl He cpabaTbiBatOT. YeM Oosbllie Bo3paxkaeT A, TeM OoJbllie €My CTaparoTCs IMo-
MoO4Yb. Yepe3 HEKOTOpOe BpeMsl pyKOBOIUTENb b 3ameuaet: « S BuKy, na, Bel HE xoTHTE
HUYETO U3MEHHUTb, U Y MEHSI COBEPIICHHO MPONAaJIO >KeJaHUe MPOJI0JIKATh 3TO 00CyXK-
nenue!y». Hactynuna tummHa u o61mast HenmoBKocTh. 1. Kakyro mo3unuio B JaHHOH cH-
Tyallud 3aHUMAIOT PYKOBOJHUTENb A, €ro KoJuieru u pykoBoaurtenb b? 2. Onpenenure
CTPATETUIO BBIX0J1a U3 KOH(PJIUKTHOW CUTyalUH.

3amanue 2. JIu Skokka B cBoeil kHure «Kapbsepa MeHemxepa» yTBEpKIAET, YTo,
YBUJEB Pa0OTAIOMIMMHU CBOMX KOJUJIET, SIMOHCKUH PabO4YMil CKaKeT «MOTy JIH Sl 4eM-

HUOY/Ib TOMOYb?», aMEPUKAHCKHM — « 3TO HE MOE Aesion». A 4TOo ckaxketre Bri?

IIpakTnueckoe 3ausaTue 14. YnpaspjieHne OpraHu3aliMOHHON KYJIbTYPOM.
3aganme 1.

JInst nocTynuBIIMX HA 1 KypC CTYAEHTOB, UCIIOJb3Ys CBOM JIMUHBIHI OIBIT U
MHpEHUE, pa3paboTaiite:

1. mporiecc aganTanuu;

2. clieHapuil oO1Iel IporpaMMbI 1Al TalHH;

3. clieHapuil crieIMaaIbHOM IPOrpaMMBbl aJanTalluH,

4. kputepun 3¢ (HEKTUBHOCTH MpOIIECcca alalTallkH.

IIpakTHyeckoe 3ansitue 15. CiocOOHOCTH NPUHUMATH YIIPABJEHYECKHE PelleHHs.
3ananme 1.
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PaccMmoTpuTe ciieqyroniyro KOHKPETHYIO CUTYalUi0 U OTBETHTE HA BOIPOCHI.

['pynna nporpaMMHOro obecredeHus

Enena MuxaiiioBa pyKOBOJUT CEKTOPOM MPOrPAMMUCTOB B OTIENIE pa3BUTUS (PuUp-
Mol «Komam». lo cBoero npuxona B «Komam», Enena tpu roga padotana B KOHKypH-
pytonieit hupMe Ha aHATOTUYHON JTOJKHOCTH. JIOMKHOCTDh pYKOBOJUTEINS TPYHIIBI MPO-
IrPAaMMHCTOB OCTaBajach BAKAHTHOW 8 Mec., MOKa He NpHUHsUIM Ha padoty Eneny Mu-
xaitnoBy. CexTop pa3zpabaThIBacT MakeT MPOrPaMMHBIX MPOTYKTOB, Ha3bIBAEMbIN «JKC-
IIpeccy, MO3BOJISIONINNA TOIB30BATEN0 OBICTPO 00pabaThiBaTh OOJIBIINE OOHEMBI HH-
dopMmaruu 0 KOHKypeHTaxX. [[akeT COCTOUT U3 MATH CAMOCTOSTEIbHBIX MPOrPaMMHBIX
npoaykToB. Kaxkpiii ron «Jkcnpecc» JOMOTHAETCA U MEPECMaTPUBAETCS. « DKCIPECCH»
— OYEHb MOMYJSPHBIA MaKeT, a MOTOMY paboTarolie HaJ MPOrpaMMaMu JIJIsl HETO TOp-
JISITCSI, YTO UMEHHO OHH pa3pabaThIBaOT « DKCIPECT.

Enene noqunHSAOTCS NATh PYKOBOAUTENEH MPOEKTHBIX TPYMI, KaXIbId U3 KOTOPBIX
PYKOBOJMT KOMaH/ION B TPU—IISITh YEJIOBEK, pa3pabaThIBaIOIICH OJHY U3 YacTEH MmaKeTa.
HukTo u3 pykoBojautesneit rpymnn He uMeeT GOopMalbHON YUEHOUM CTENEeHU WM 3BaHUS,
COOTBETCTBYIOIIMX 3aHUMAEMOU NOHKHOCTH. KaxKIbIii pyKOBOAUTENL TPYIIIBI 3aHHMA-
€T CBOIO JOJDKHOCTh B COOTBETCTBUHU C TPEOOBAHUSAMU 33/1a4, CTOALIUX Mepe TPYIIIOii,
1 paboTaeT U KaK 4JieH KOMaH/Ibl.

[Tocnenusas moaupukanus nakera « JKCIpecc» Havasia pa3padbaTbiBaThCs

3a moaroga no npuxona Enensl B «Komam». Yepe3 nBe Henenu mocie IMOSBICHUS B
¢upme Enena mompocuiia KakIOro PYKOBOAUTENSI TPYHIbI: COCTaBUTH MOAPOOHBIM
rpaduk paboT U MepeueHb TPEOYEMBIX PECYpPCOB, CTABUTh €€ B U3BECTHOCTh O Malleii-
IIMX OTKJIOHEHUSX OT Tpaduka U €XeIHEBHO JIOKJIAAbIBaTh O MPOJBHKEHUH B padoTe.
Omna paszpabotana pacrnucanue 00s3aTeTbHBIX BCTPEY C PYKOBOAUTEISIMH TPyMI (1Ba
pa3a B Hezeno). Ha atux Berpewax Enena mpocuiia AeTaqbHO ONMUCHIBATH XOJ padoT U
KOHKPETHO JCHCTBHS KaKJI0r0 WieHa KOMaH bl Ha Omkaiimue Tpu aHs. YacTo oHa ja-
Bajla PYKOBOJUTEISM TPYINN CHEIUaIbHBbIE IUPEKTUBBI, KAaK pacHpelessiTh padboTy
MEK]ly YJIEHAMH KOMaH]I.

Uepes veTrlpe Hepenu nocie npruxoaa EieHbl B KOMIIAHUIO BULE-TIPE3UIEHT 10
MapKETUHTy M BHUILE-TIPE3UJICHT MO Pa3BUTHIO0 PEUIMIIM MEPEHECTH CPOKU OKOHYAHUS
pa3pabOTKK HOBOM BepcHM makeTa «Jkcrpece». Hu ¢ keM u3 pa3paboTuyMKOB MakeTa o
HOBOM J1aTe OKOHYaHUs pabOT He 1oroBapuBainch. EneHa o0bsBUIIa O IEpEHOCE CPOKOB
paboT Ha eXeHeNEeTbHOM OO0IIeM COOpaHuu, i€ MPUCYTCTBOBAJIM BCE pPa3pabOTUMKU
nakera «Jkcnpecc». M paoBbie uieHbl KOMaH]l, 1 PyKOBOJAMUTENN MPOEKTOB ObLIN TO-
TPSICEHBI U BO3MYILEHBI. Bce MOHUMaIH, YTO yJIOKUTHCS B OOBSBICHHBIE CPOKH MOYXHO
TOJIBKO I[EHOM OTKa3a OT pa3pabOTKU HOBBIX U OYEHb BAXKHBIX JOMOJHUTEIBHBIX BO3-
MOxHOCTEN maketa. C mpenlecTBEHHUKOM EJleHbl mporpaMMHCTBI TOTPATHIIM MHOTO
BpPEMEHH, OTIPEIETIsisi MAcIITa0bl H3MEHECHUM, W TeTePh YyBCTBOBAIA Ce0SI OOMaHyThIMHU
BBICIIIIM PYKOBOJICTBOM. Pazpaborumku oObsicHsanu EneHe, 4To MMEHHO KadeCcTBO H
00JIbIIIME BO3MOXHOCTH «IJKCIpEccay U SIBISIFOTCS MPEIMETOM TOpJOCTH pabOTHHUKOB
«Komarmay.

PykoBoauTenu nmpoektoB nomnpocusiu EneHy «BBIOUTBY NI HUX JOTOTHUTENb-
HBIE ILITaThl U PECypPChl, YTOOBI COOTBETCTBOBATh HOBBIM TpeOoBaHusiM. Enena oTkio-
HUJIA UX TPOCHOBI 03 KaKoro-mu00 00bsicHeHuss. CUTyaluio yXyIIaio TO, YTO COBCEM
HEJaBHO pyKOBOACTBO «Komam» BBEJO aTTecTalri0 pyKOBOAUTENIEH MPOEKTOB, O KO-
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TOPOM BaXKHBIM Ka4e€CTBOM MEHEIKepa ObLJI0 YMEHUE YKIIaIbIBaThCsl B TpeOyeMbIe Cpo-
kd. UneHsl Tpynmel MpOrpaMMHOrO oOecredeHHs Haudajid BbIpaXkaThb HEIOBOJIBCTBO
Enenoii. OHM TOBOPUIIHN, UTO OHA UTHOPUPYET UX MPOCHOBI, BMEIINBAETCS B padOTy, HE
MOJKET 3alIUTUTh UX OT HEBBHIMOJHUMBIX TpPeOOBaHUM BBICIIETO pPyKOBoOjJCTBa. lIpo-
IrPaMMHCTBl BOpYAJIM, YTO IUTAH TPELIUT IO HIBaM, MOTOMY YTO KAaK BCErJa HepeascH.
PykoBoauTenn MpOEKTHBIX T'PYII FOBOPUIM, YTO O€3 JOMOJHUTENbHBIX PECYpCOB HE
coOuparoTcs obecrieunBaTh BBIMOJHEHUE IUIaHa. PaOOTHUKM TpyMIbl MpOrpaMMHOIO
oOecrieueHus CTalld pa3JipakaThCs 10 MajielieMy oBoly. BHyTpu KoMaH/IbI TiepecTa-
JIM TIOMOTaTh APYT APYTY, €CIu paboThl «HEe ObUIN» B rpaduke. UleHbl KOMaHI XOAWIN
MOCTOSIHHO HEJIOBOJIbHBIMU M YYBCTBOBaJIM ce0si HecuacTHbIMU. Bo3pocnu cBepxypou-
HbIE, HO IPOAYKTUBHOCTH pa0OTHI Majana.

Enena co3Bana obmiee coopanue. OHO MOMYYUI0Ch OypHBIM U 376IM. MHOTHE pa-
OOTHHKM BBICKa3aJy HEYJOBJIETBOPEHHOCTh U 00Hy. B KoHIle coOpanusa Enena cka3za-
Ja, 4TO MpoOjemMa Ha caMOM Jielie TPOCTasi: PyKOBOAUTEIN KOMaH/I HE MOTYT COCTaBUTh
xopouiero rpaduka padot. [Tocne coOpanust Enena monpocuia MeHeIKepa U3 Jpyroro
OTJeNia MPOBECTH CEMHHAp IO COCTaBIeHHIO TpadukoB pabor. OHa Takke Hayaia
BCTPEUATHCS C HEKOTOPHIMU PaOOTHUKAMU, YTOOBI BBIICHUTH, YEM OHH COOMPAIOTCS 3a-
HUMAaThCS MOCJIe OKOHYaHUA NpoekTa. B TedeHne mecsua nociae coOpaHusi YETBEPO py-
KOBOJIUTEJIEH MPOEKTHBIX I'pyHI NOTPeOOBajIM NEpeBOJa Ha APYrylo padboTy BHYTpHU
KoMnaHuu. TpeTs psIOBBIX MPOrPaMMHUCTOB Hayajla UCKaTh paboTy 3a MpeaeiaMu KOM-
MaHUU.

Bormpocs! u 3aganus npu pa3dope cuTyaruu

1. IlepeuncnuTe yrnpaBieHYECKHUE PEIICHHS], KOTOPHIC OBLITN MPUHSTHI.

2. Onpenenute 3IeMEHThI K&KIOTO pelIeHus (CyObeKT, 0ObEKT U T. 11.)
U TUI peIIeHus 1o TabuIe KiaccupuKaImu.

3. B xakux pemieHusx He ObUIH COOJIFOACHBI TPEOOBAHUS K YIPABICHUYECKOMY pe-
HICHUIO?

4. Tloctpoiite aepeBo npodieM st pupmbl «Komamy. Onpenenute KOPHEBYIO MPO-
oemy.

5. Pa3zpaboTaiiTe AepeBO pellIeHH 1711 KOPHEBOM MPOOJIEMBI.

6. CrutanupyiiTe coBellanue 1o KOPHEeBOi Mpooeme.

IIpakTnueckoe 3ansatue 16. [IpunsiTue ynpapjieH4eCKUX pelICHUH B yCJI0BHUAX
pucKa.
3aganue 1.
[IpennpusiTie MIaHUPYET pearn3aliio HHHOBAIIMOHHOTO MPOEKTa, TPEOYIOIIEro

JOTIOJTHUTEIHHBIX MHBECTUIMI. Ha ocHOBaHMM MaHHBIX OyXrajaTepckoro Oajianca opra-
HU3aIMHU, OlleHUTE (PMHAHCOBOE COCTOSIHUE MPEANPUSATUSI, TPUMUTE PEIICHUE O 11eJIeco-

0o0pa3HOCTH peanu3aiuu npoekta. Pe3ynbrarsl cBequTe B Tabnuiy 1, caemaiite BBIBO-
JIBL.

Ta6muma 1 - KoaddunuerTs! GruHAHCOBON YCTOWYHNBOCTH OpTraHU3AIMN
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No | HanmeHnoBaHue nokasatens HOpMa 3HadeHne | 3HaUeHUE Abco-
Ha Haydajo | Ha KOHeIl JIIOTHOE

roga roga
OTKJIOHC-

HHEC

1 | Koaddwumnment TexyIei TMKBUIHOCTH

2 | Kosbduiment GpruHaHCOBOI HE3aBUCHUMOCTH (aB-
TOHOMUHN)

3 | KoadpumueHt obecneueHHOCTH COOCTBEHHBIMU
CpencTBaMu

4 | KoadduuueHT 3a105KEHHOCTH WIH (PUHAHCOBOU
3aBUCUMOCTH

S | KoaddunueHnt puHaHCOBOW yCTOHUNBOCTH

6 | KoaddurmeHr odecrnedeHHOCTH COOCTBEH-
HBIMHU CpPEICTBAMU

7 | lleprog okynmaemMocTr cOOCTBEHHOTO KaIlnuTaa,
aer

8 | KoaddunueHT BocCTaHOBICHUS MIATEKeCnoco0-
HOCTH

9 | KoaduiueHT yTpaThl MIATEKECIIOCOOHOCTH

IpakTuyeckoe 3ansitue 17. MeHezKMEHT U NPeANPUHUMATEILCTBO.

3ananme 1.

[IpencraBpTe ceOs HaumHarOmUM TpennpuHuMareneM. CoctaBbTe OU3HEC-TIIIAH
peanuzaiuu cBoe unen. OueHure 3pPeKTUBHOCTh OM3HEC-TIIaHA.

3. Py0Oe:kHblii KOHTPOJIb

Bonpocel pyoe:xnoro konrpoJs Ne 1

Bonpocwi, paccmampusaemvie na ayOumopHuIX 3aHAMUAX
[TonsATHe U conepkanne MeHEKMEHTA. Llenun u 3amaun MEHEHKMEHTA.
IIpenmMer, IpUHLUAIIBI 1 METOAbI MEHEKMEHTA.
B3anmocBs3p ynpaBieHus 1 MEHEKMEHTA.
OcoOennoctu Poccuiickoro MeHeI)KMEHTa U HallMOHAIBHON KYJIbTYpPHI.
DBOJIOLNS PAa3BUTUS MEHEIPKMEHTA M €M0 OCHOBHBIE KOHLICTILIMH.
IIprpona u uCTOpUYECKUE TEHACHIMN Pa3BUTHUS YIIPABIICHUS.

Nook~wNE

DaKkTOpPHhI, YCIOBUS U 3BOJIIOIMOHHBIC 3Tallbl BOBHUKHOBEHUSI U PAa3BUTHS MEHEIK-
MenTa. [Ikonsl MeHeKMEHTA.

8. DBousrorus MEHEIHKMEHTA U €r0 OCHOBHBIE KOHIENINH. 3yueHrne OCHOBHBIX IITKOJ
Y KOHIICHIIMY MEeHEHKMEHTA.
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9. UndpactpykTypa MeHeIKMEHTa U (PAKTOPHI €€ ONpeAeTSIONIHE.

10.YpoBHU ympaBieHus Kak popma pasieieHus yIpaBIeHYeCKOro Tpya.

11.0OpranuzanmoHHble CTPYKTYPBhl MEHEIKMEHTA.

12.0pranu3aiiuoOHHOE yCTPOMCTBO NPEANPUATHSA U IyTH €r0 COBEPUIEHCTBOBAHUS.

13.HanroHanbHO-KYJIBTYpHbIE OCOOCHHOCTH M XapaKTEPUCTUKU COBPEMEHHBIX MOJIE-
JIel MEHEI)KMEHTA.

14. AMepuKaHCKas MOJENIb MEHeKMeHTa. EBponeiickas MoJesib MeHeKMeHTa. SnoH-
CKasi MOJIENIb MEHEIKMEHTA.

15. Oco0eHHOCTH COBPEMEHHOTO POCCUICKOTO MEHEPKMEHTA.

16.MadopmarmonHoe obecrneueHue MEHEKMEHTA.

17. YipaBieHue BpeMEHEM.

18.IIpupona u coctaB PyHKIMI MEHEI)KMEHTA.

19. MeHeKMEHT KaK €IMHBII MPOIIECC B3aUMOCBSI3aHHBIX (DYHKIIHIA.

20.Ilondarue u pa3Butue GyHKUUA MeHexMeHTa. CoepKaHUuEe U XapaKTepHbIE YEPThI
(YyHKUIMNA MEHEKMEHTA.

21. KOHTpOJIb B MEHEIIKMEHTE.

22.Cuctema MEHEIKMEHTA.

23.MexaHu3M yIpaBJICHHUS.

24.]IlnHaMuKa TPyII.

25.JIunepcTBO B CUCTEME MEHEKMEHTA.

26.JIunepcTBO M pyKOBOJCTBO B MEHEKMEHTE.

27.MoTuBauus AeSTENbHOCTH B MEHEIPKMEHTE.

28.11onsarue u Buabl MoTUBaIMU. CoaepKaTEIbHbIE KOHLIENIIUA MOTHUBAIMH.

29.1TponeccHblil moaxo1 kK MoTuBanuu. Coiep:;kaHue MOTUBALIMOHHOTO MEXAHU3Ma.

30.Conepxanne pa3TuyHbIX TEOPUA MOTUBALIUY.

31.0pranu3anoOHHbIE MPOLIECCH B MEHEIPKMEHTE U YIIPABJICHUE TTEPCOHAIOM.

32.Tumnsl OpraHU3allOHHBIX CTPYKTYp yIpaBiieHHs. [IoMHOMOYMSA U OTBETCTBEHHOCTb.
JlenerupoBanue MoJIHOMOYHUM.

33.IloaroToBka U MPOBEICHUE AEIOBOIO COBEIIAHMUS.

Bonpocul ona camocmoamenvruozo usyuenus
1. OcobGeHHOCTH UCTOPUUECKUX TEHACHUUN Pa3BUTHUS PA3IUYHBIX (PAKTOPOB Me-
HEJDKMEHTA.
2. [IpoOneMbl peooaeHust pOCCUNCKON crienu(UKN YIIpaBICHUS.
3. IlpotuBopeunst B AeiicTBUM (HAKTOPOB, OMPEICISAIONUX HAIMOHAIBHBIE 0COOCH-
HOCTH MEHEI>)KMEHTA.
4. OcuHogubie dTanbl popmupoBanus menemxmenta CIIIA. OcobeHHocTH cOBpeMeH-
HOT'O MEHEP)KMEHTA U IEPCIEKTUBBI €r0 Pa3BUTHSI.
5. «IlIBenckast monens counanuaMa» ['. Miopaaiis B yCIOBUSIX ppIHOYHON SKOHOMHU-
k. X03s1CTBEHHOE perynupoBanue JI. Dpxapaa.
6. [TonsiTe 1 0COOEHHOCTH HAITMOHATILHON KYJIbTYPHI.
7. CxeMa MOTUBAIIMOHHOTO TIpoI1iecca.
8. Teopus motuBaruu JI. Makl peropa.

Bonpocsl pyoexnoro koHTpoJisi Ne 2
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Bonpocwi, paccmampueaemvie Ha ayOumophvix 3aHAMUAX

OpranuzaluoHHbIE CTPYKTYPbl MEHEKMEHTA

NudopmanmonHoe odbecrieueHre MEHEKMEHTA.

VYrpaBieHUeCKUE PEIIEHUS U MOJIETIMPOBAHUE CUTYaLUM.

Buasl ynpaBnenueckux peieHuil. [[puHIUIIBI 1 3Tanbl NPUHITUSL YIPaBICHYECKUX

pELIEHNUN.

MeToabl MOIEIMPOBAHUS U ONITUMHU3ALIUN PELICHUM.

CnocoOHOCTh NPUHUMATh YIIPABICHYECKUE PEILICHHUS.

«Mo3roBas ataka» Kak METO]I TOMCKA HOBBIX YNPABIEHYECKUX PEIICHUN.

VYnpasieHue crpeccom.

[Tonsitue crpecca u ¢assl pazputus. [IlpuauHbsl 1 cuMnTOMBbI cTpeccoB. CTpecc U Mo-

Ka3aTeJM BBITOJHEHUS pa00UMX 3aJaHHM.

10.Metozp! ynpaBIeHHs CTPECCOM

11.YnpaBnenue ctpeccamu.

12. CTuiib pyKOBOJICTBA U 00pa3 MEHeKepa.

13. CTuiib: NOHSTHE U CYIIHOCTb. ABTOPUTApHbIA CTWIb. JInbGepanbHbiil cTuib. Jlemo-
KpaTuueckuil ctuib. OOpa3 MeHepKepa.

14. MeToabl U CTHUIIM MEHEPKMEHTA.

15.CaMOMEHEI)KMEHT.

16. YrpaBneHue KOHQIUKTOM.

17. CymHocTs, coaepxanue KoHpaukra. [[paBoMepHOCTh KOH(IIUKTOB.

18.ITpuunnbl KOHGIUKTOB. TUTIBI KOHPIUKTOB. YTpaBlieHUE KOH(PIUKTOM.

19.®opmupoBaHre U pa3BUTHE TPYAOBBIX IPYIIIT B MEHEIKMEHTE.

20.YmpaBnenue KOHGIMKTaMUA B TPYIOBOM TPYTIIIE.

21./lokyMeHTaus U €€ poJib B CHCTEME MEHEKMEHTA.

22. JlIokyMeHTallMOHHOE o0ecrnieueHne MeHepkMenTa. Opranuzanus paboThl ¢ JOKYMEH-
TaMU. JIOKyMEHThl KaKk MCTOYHMK WH(POPMALMH MPHU BBIPAOOTKE YNPABIECHYECKUX
pELIEHU.

23. CnocoOHOCTB IIPUHAMATh 3¢ (eKTUBHBIE yIPaBJIECHYECKUE peleHus.

24 . 9¢dexTuBHOCTh Opranu3aruu. [logxoasl k onpeneaeHuto 3PHEKTUBHOCTH OpraHu-
3aruu. Onenka 3¢ ()EeKTUBHOCTH OpraHU3aIUu.

25.1leneBoit M CUCTEMHBIN MOAXOBI K ONpeAeaeHnI0 3P (HEKTUBHOCTH OpraHU3aluu.

26.CyurHocTh 3P HEeKTUBHOCTH MEHEIPKMEHTA.

27.CniocoObl aHanm3a 1 oreHkH P GEeKTUBHOCTH MeHEHKMeHTa. Kputepun u mokasare-
11 3 PEKTUBHOCTH MEHEIPKMCHTA.

28.2¢h(HeKTUBHOCTH CUCTEMBI MEHEIKMEHTA.

29. Db dexTuBHBIN TpaKkTUYECKUi MeHeIKMeHT. HTerpanbHas 3pheKTHBHOCTh (PyHK-
LIUOHUPOBAHMS CUCTEMbl MEHEI)KMEHTA.

e

wo~No O

Bonpocul ona camocmoamenvruozo usyuenus
1. ®akrtopsl, BAUSAIONINE HA HHANBUAYAILHOE TIOBEICHNUE.
2. JIokyc KOHTPOJISI.
3. OyHKIIUU TUIHOCTHBIX YCTAHOBOK.

4. Twurbl Kapbephl.
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5. I'pynmnoBoe npuHsSTHE pELIEHUI
6. Metoa Mo3roBoro mrypma (OpeiHCTOPMUHT)
/. IlmaHupoBaHUE U MPOBEAECHUE COBEILIAHU.

3.1IpomekyTOUHAS aTTECTALUS

- B cooTBeTcTBUM ¢ Yy4eOHBIM IJIAHOM IO HAMpPaBJICHUIO MOJTOTOBKHU
05.03.06 Dxonorust U IPUPOIONOIH30BAHUE TPOMEKYTOUHAS ATTECTALUS POBOIUTCA
B (popme 3auera.

- Llenpto  mpoBeAeHUS TPOMEKYTOYHOM arTecTaluu - 3adera -
SBJIIETCSI KOMIUIEKCHAas U OObEKTHBHAsI OLICHKA KAa4eCTBa YCBOCHHUS O0YyYaroUUMUCS
TEOPETUYECKUX 3HAHWM, YMEHHUS CUCTEMaTU3UPOBATh IIOJyYCHHBIC 3HAHUS W
OPUMEHSATh MX K PEHICHUI0 MPAKTUYECKUX 3a7a4y, YpPOBHA C(HOPMUPOBAHHOCTU
KOMIETEHIIUN MPU OCBOCHUM TUCIUIUIMHBI « MEHEHKMEHT.

B Bompocax k 3a4eTy OTCYTCTBYIOT MPaKTHUYECKHE (pacueTHHIC) 3a/IaHMUs.

BOHpOCI)I, BbBIHOCHMBbIC Ha 3a4€T

[TonsTue u conepkanue MeHeKMEHTa. L{enu u 3anaum MEHEKMEHTA.

[IpenmMer, MpUHLIKINBI U METOABI MEHEKMEHTA.

B3anmocBs3p ynipaBneHuss 1 MEHEIKMEHTA.

Ocobennoctu Poccuiickoro MeHepKMeHTa U HallMOHAIbHOW KYJIbTYPHI.

DBOJIIOLMA PA3BUTHSI MEHEKMEHTA U €M0 OCHOBHBIE KOHIEIIIHH.

[Iprpona u NCTOpUYECKHUE TEHACHIMN Pa3BUTHUS YIIPABJICHUS.

@aKTOpBhI, YCIOBHS U HBOJIOLMOHHBIE 3TAlbl BOSHUKHOBEHHS U Pa3BUTUS MEHEK-

MeHTa. [IIkoapl MEHETKMEHTA.

8. DBomoius MEHEIKMEHTa U €r0 OCHOBHBIE KOHIENINH. M3ydueHrne OCHOBHBIX HIKOJI
Y KOHILIENIMKA MEHEIKMEHTA.

9. UndpactpykTypa MeHeIKMEHTA U (PAKTOPHI €€ ONpeACTSIONIHE.

10.YpoBHM ynpaBieHHUs Kak (popMa pa3eiaeHus ypaBIeHYECKOTro TPy/aa.

11.0Opranu3anuoHHbIe CTPYKTYpPbl MEHEI)KMEHTA.

12.0Opranu3anuoHHOE YCTPOKWCTBO MPEANPUATHS U IIyTH €T0 COBEPIICHCTBOBAHUS.

13.HanroHanbHO-KyJIbTypHbIE OCOOCHHOCTH M XapaKTEPUCTUKU COBPEMEHHBIX MOJIe-
JIe MEHeKMEHTA.

14. AMepukaHcKkast MOJieTib MEHeIKMeHTa. EBporeiickast MoJienb MEHeKMeHTa. SnoH-
CKasi MOJIECJIb MEHE)KMEHTA.

15. OcoOGeHHOCTH COBPEMEHHOTO POCCUHMCKOTO MEHEIPKMEHTA.

16.MudopmanmonHoe odbecrieueHre MEHEKMEHTA.

17. YipaBiieHue BpEMEHEM.

18.IIpupoaa u coctaB QyHKIHMIT MEHEI)KMEHTA.

19. MeHeKMEHT KaK €IMHBIN MPOLIECC B3aMMOCBSA3aHHbBIX (DYHKIIHIA.

20.Ilonsarue u pa3Butue GyHKUUA MeHexMeHTa. ColepKaHue U XapaKTEPHbIE YEePThI
(GyHKUIMNA MEHEKMEHTA.

21. KOHTpOJIb B MEHEIKMEHTE.

22.CucremMa MEHEIKMEHTA.

23. MexaHu3m yrnpaBJICHHUS.

NoOgkowhE
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24. [lnnamMuKa rpyIil.

25.JInpepcTBO B cHCTEME MEHEIKMEHTA.

26.JIunepcTBO M pyKOBOACTBO B MEHEIKMEHTE.

27.MoTtuBanus 1eATeIbHOCTH B MEHEKMEHTE.

28.Ilonstue u Buabpl MoTuBamu. CoaepkarelbHble KOHUEIINA MOTHBALIAH.

29.Ilpoueccuslii moaxoa Kk MmotuBauuu. CoaepkaHle MOTUBALIMOHHOTO MEXaHNU3MaA.

30.Conepxanne pa3IuyHbIX TCOPUN MOTUBALIUHY.

31.0OpraHu3anuoHHbIE MPOLECCHl B MEHEKMEHTE U YIIPABJICHUE MEPCOHAIOM.

32.Tumnbl OpraHU3alMOHHBIX CTPYKTYp ynpasieHHs. [10JJTHOMOYMS U OTBETCTBEHHOCTD.
JlenerupoBanue MOJTHOMOYUN.

33.IloaroToBKa ¥ NPOBEACHUE AETOBOIO COBEIIAHMUS.

30.0pranu3aiMoHHbIE CTPYKTYPBhl MEHEIKMEHTA

31.MudopmanmornHoe odbecrieueHrne MEHEKMEHTA.

32. YpaBiIeHYECKHUE PEIICHNUS U MOJICIIMPOBAHUE CUTYAIUH.

33. Buzsl ynpaBieHUecKuX peleHud. [IpuHIuUIbl 1 3Tambl NIPUHATHAS yIPaBICHYECKUX
PELICHUMN.

34. MeToapl MOAEIUPOBAHUS U ONTUMHU3ALNNA PELLICHU.

35.CniocoOHOCTh NPUHUMATh YIIPABICHYECKUE PELICHHUS.

36.«Mo3roBas araka» Kak METOJ IIOMCKA HOBBIX YIIPaBJICHYECKUX PELICHUM.

37.YnpaBiieHUE CTPECCOM.

38.Ilonsarue crpecca u (as3pl pazBuThs. [Ipuunsbl 1 cuMnTomsl crpeccoB. Ctpecc u no-
Ka3aTeJM BBIMOJIHEHUS pa00UMX 3aJaHHM.

39. MeTtoibl yIipaBiIeHUSI CTPECCOM

40.YnpasneHue cTpeccamu.

41. CTuib pyKOBOJICTBA M 00pa3 MeHeKepa.

42.CTuib: MOHATUE U CYUIHOCTb. ABTOPUTAPHBIN CTHIb. JInOepanbublii cTuib. Jlemo-
KpaTuueckuil ctuib. OOpa3 MeHeKepa.

43.MeToapl U CTUIIM MEHEIKMEHTA.

44.CaMOMEHEIKMEHT.

45. YnpaBiieHue KOH(IUKTOM.

46. CymHocTh, conepxanue koHpaukra. [IpaBomepHOCTh KOHDIUKTOB.

47 Ilpuunnabl KOHPIUKTOB. TUIbl KOHMIUKTOB. YTIpaBiIeHUE KOHPIUKTOM.

48.DopMHUpPOBAHKE U PA3BUTHE TPYIOBBIX IPYIIT B MEHEIKMEHTE.

49.YupaBnenue KOHGIUKTAMH B TPYAOBOM TpyIIIIE.

50./lokyMeHTaIus 1 €€ POoJib B CUCTEME MEHE>KMEHTA.

51. loxymeHTanimoHHoe obecneuenrne MeHempkMenTa. Opranuzaius padboThl C TOKYMEH-
TaMd. JIOKyMEHThl KaKk MCTOYHUK HH(POPMALMH TPHU BbIPAOOTKE YNPABIECHUYECKUX
PELICHUN.

52. CiocoOHOCTH MIPUHAMATh 3¢ (deKTUBHBIE yIpaBJIECHYECKUE peleHuns.

53.9¢dextuBHOCTHh Opranu3anuu. [logxoap! Kk onpeaeneHnio 3PpGEeKTUBHOCTH OpraHu-
3aruu. OtieHka 3 GEeKTUBHOCTH OpTaHU3AIIHH.

54.11eneBoil M CUCTEMHBIN MOXObI K onpeaeieHnio 3 (HEKTUBHOCTH OpraHU3allnH.

55.CymHocTh () PEeKTUBHOCTA MEHEIKMEHTA.

56. CiocoObl aHanu3a 1 oueHkd 3 pexkTHBHOCTH MeHemkMeHTa. Kputepun u nokasare-
71 3(pPEeKTUBHOCTU MEHEIKMEHTA.
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57. 93¢ (HEeKTUBHOCTH CUCTEMBI MEHEIKMEHTA.

58. O(pdexTuBHBIN MpaKTHYECKUM MeHeKMeHT. HTerpanbHas 3pheKTUBHOCTh (QyHK-
LHMOHUPOBAHMS CUCTEMBI MEHEIKMEHTA.

59. OcoOEHHOCTH UCTOPUIECKUX TEHACHIIUN PA3BUTHUS PA3IUYHBIX (PAKTOPOB MEHE K-
MEHTA.

60. [Ipo6sieMbl peoA0aeHUsI pOCCUNCKON crien(DUKU YIIpaBICHUS.

61.[IpotuBopeunst B AeHCTBUU (PAKTOPOB, ONMPEACITSAIONIUX HAIMOHAIBHBIE OCOOCHHO-
CTU MEHE/I)KMEHTA.

62. OcHoBHble dTanbl hopmupoBanusg MmeHekMeHTa CLIIA. OcoGeHHOCTH COBpEMEHHO-
0 MEHEHPKMEHTA U MEPCIIEKTUBBI €T0 PA3BUTHSL.

63. «IlIBenckas moxens conmanusmay ['. Mropaansd B yCIIOBHSIX PBIHOYHOM 3KOHOMUKH.
Xo3zsiicTBeHHOE perynrpoBanue JI. Dpxapaa.

64.[lonsTre 1 0COOEHHOCTH HALMOHATILHOW KYJBTYPBHI.

65. Cxema MOTUBALIMOHHOTO TMpoliecca.

66. Teopust motuBaumu /1. MaxIperopa.

67. ®aKkTOpBI, BIMAIOIINE HA HHINBUIYAIbHOE [TIOBECHUE.

68.JIoxyc KOHTpOIS.

69.DyHKIIMY TUYHOCTHBIX YCTAHOBOK.

70.Tumsl Kapbepsl.

71. I’ pynnoBoe NpUHATUE PELICHUIN

72.Meton Mo3roBoro mrypma (OpelHCTOPMHUHT)

73.1InannpoBaHue U MPOBEACHUE COBEIIAHUM.

4. MeTroauyeckue MaTepUaJibl, ONpPeaeaolue Npoueaypbl OlleHUBAHUS 3HAHMI,
YMEHUI, HABBIKOB U (MJIM) ONbITA AeSITeJIbHOCTH,
XapaKTepU3yIIHUX 3TANbI (POPMUPOBAHUA KOMIIETEHIIMH

4.1 Ilpoueaypbl OlleHMBAHUS 3HAHUH, YMeHHUIi, HABHIKOB
U (WJIN) ONBbITA 1eATEJIbHOCTH

KoHTposnb pe3ynpTaToB 00y4eHUsI CTYACHTOB, 3TAlOB M YPOBHSA (POPMUPOBAHUS
KOMITETCHIIUA 110 JUCIUIUIMHE «MEHEIKMEHT» OCYIIECTBIISCTCS Yepe3 IMPOBEICHUE
BXOJIHOTO, TEKYIIIETO, pyOCIKHBIX, BBIXOIHOTO KOHTPOJIECH M KOHTPOJISI CAMOCTOSTEIIbHON
paboThI

DOopMBI TEKYIIETO, MPOMEXKYTOYHOTO ¥ UTOTOBOTO KOHTPOJISI M KOHTPOJILHBIE 3a-
JAHUS JUTSl TEKYIIET0 KOHTPOJIS pa3padaThiBatoTCs Kadeapoi UCXos U3 crienuuKu
JTUCITUTUINHBI, U YTBEP>KIAIOTCS HA 3aceaHuu Kadeaphl.

4.2 Kputepum olleHKH 3HAHUI, YMEeHHUIi, HABBIKOB U (WJIH) ONbITA AeATEIbHOCTH,
XapaKTepu3yIIMX 3Tanbl (opMHUPOBAHUS KOMIIETCHIUI B MpoLecce 0CBOCHMS
00pa3oBaTeIbHOI MPOrPaMMBbI

Onucanue mKaabl OUCHUBAHUS JOCTUAKEHHS KOMIETEHIIMN MO JUCLUIIIMHE TIPHU-
BeJeHO B Ta0iuiie 6.

Tabauua 6
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YpoBeHb OtmeTKa o nATHOATUTEHOM cucTeMe Onucanue
OCBOCHHUS (mpomexyTo4yHas aTTecTarus)™®
KOMIIETEH-
LIUU
6bICOKUIL «OTIMYHO» | «3a4TeHO» | «3auTeHo | OOydarouuiics OOHApPYX W1 BCECTOPOHHEE,
(oTiMu- | cucTeMaTU4ecKoe M IIyOOKOoe 3HAHUE y4deo-
HO)» HOTO MarepHaja, yMeeT CBOOOJHO BBIIOJI-
HATH 3aJaHusA, NPEAYCMOTPEHHBIE MpO-
rpaMMO#, YCBOMJI OCHOBHYIO JINTEPATypy U
3HAKOM C JOIIOJHUTEIBHOM JIUTEPATYPOH,
peKoMeHI0BaHHOM mporpammoii. Kak mpa-
BUJIO, OOy4YaroIIMiCs MpOsBISET TBOpYE-
CKHE CIIOCOOHOCTH B IOHMMAaHUM, U3JIOXKe-
HUH U MCII0JIb30BaHUU MaTepHasa
oazoewlii «XOpoHIO» | «3a4TeHOo» | «3auTeHo | OOyuwarommuiics OOHapYX WJ MOJIHOE 3HAHHE
(xopo- y4eOHOro MaTepHalia, yCIEIIHO BBIMOIHSIET
1110)» IPEAYCMOTPEHHBIE B TPOTpaMMe 3a/laHus,
YCBOWJI OCHOBHYIO JIUTEPATypy, PEKOMEH-
JIOBaHHYIO B IPOTpaMMe
nopo2oewvlil | KyIOBIETBO- | «3auTe€HO» | «3aureHo | OOywarouuiicss oOHapy Wl 3HAHUS OCHOB-
PUTEIILHO (ymoBne- | Horo yuyebHOro Matepuasia B oobeme, HEOO-
TBOpU- | XOJUMOM JuId AajbHeWIIed y4eObl U mpen-
TEJbHO)» | cTosAled paboThl Mo mpodeccuu, crpabis-
eTcs C BBINOJIHEHUEM NPAaKTUYECKUX 3aja-
HUH, IPeayCMOTPEHHBIX MPOrpaMMoOH, 3Ha-
KOM C OCHOBHOMW JIMTEpaTypoi, peKOMEH0-
BAHHOW NPOTPaMMOM, AOIYCTHJI MOTPEIIHO-
CTH B OTBETE Ha SK3aMEHE W TPH BBIOIHE-
HUM DK3aMEHAIMOHHBIX 3a/IaHUi, HO 00Ja-
aeT HEOOXOMUMBIMH 3HAHUSMH U WX
YCTpaHEHUs 0]l pyKOBOJACTBOM IIperno/iaBa-
TeIs
— «HEYyNOB- | «He 3auTe- |«He 3auTeHo| OOyuarouuiicss 0OHapyKui MpoOesbl B 3Ha-
JETBOPH- HO» (HeyIoBIIEeT-| HUSX OCHOBHOTO Y4eOHOTO Marepwaia, Jo-
TEIBHOY BOPUTEINb- | IYCTHJI TPUHIMITAAIGHBIE OIMUOKH B BHI-
HO)» MOJTHEHUH TIPETYCMOTPEHHBIX MPOTPaMMOii

MPAKTUYECKHUX 3a/laHui, HE MOXET MPOJIOJI-
KUTh 00YYEeHHE WU MPUCTYIUTH K mpodec-
CHUOHAJILHOW JIEATEIbHOCTH IO OKOHYAHUU
o0OpasoBarenbHON OpraHu3anuu 0e3 T0MoJI-
HUTENbHBIX 3aHATUU

* - (hopma MPOMEKYTOUHON aTTeCTallMd B CEMECTPE OMPENESETCS B COOTBETCTBUU C

Tabnuiel 2 paboyeit mporpaMmbl AUCHUTIIMHBI (MOIYJIS)
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4.2.1. KpuTepuu OleHKH YCTHOIO OTBETA MPH MPOMEKYTOUHOM aTTeCTAIMU

[Tpu oTBETE Ha BOMPOC 0O0YJAIOIIHIACS JEMOHCTPUPYET:

3HAHMSI: OCHOBHBIC TIOHATHS W (DYHKIIMM MEHEIKMEHTA, METOAbl U CTUJIU Me-
HEDKMEHTA, OCHOBHI pa3pabOTKH CTpaTerdd KOMAaHIHOW PaOOTHI; OpraHU3allMOHHBIE
CTPYKTYPBI MEHEKMECHTA TEXHOJIOTHIO MIPUHSITHSI YITPABICHYECKUX PEIICHHIA; CTIOCOOBI
MOTHBAIIMH TIEPCOHAJIA, TPUHIIUITEI CAMOMEHEKMEHTA | JIUJIEPCTBA, METOBI YIIPaBIIe-
HUSl KOH(QJIMKTaMH;, TIPUHIIUITBI JETIETUPOBAHMS MTOJTHOMOYHWH, MoKa3aTtenu 3(PQeKTHB-
HOCTH MEHE/KMEHTA.

YMEHHsI: aHAIM3UPOBATh BHYTPEHHIO M BHEIIHIOK CPEIy MPEANPUATHS U BBI-
pabaTbIBaTh CTPATETHUI0 KOMAHIHOW PAaOOTHI, MPHHUMATH YIIPABICHUYECKUE PEIICHHUS,
WCITOJIP30BaTh METOJIMKH MOTHBAIlMM TIEPCOHAJNIA, Pa3BUBATH JIMACPCKHEC KadecTBa,
YOPaBJIATh KOHMIUKTAMH B KOJUICKTUBE, JEJICTUPOBATH MOJTHOMOYHS, OIICHHBATh pe-
IIICHUE MTOCTABIICHHBIX 3a7a9 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS.

BJIaj/ileHHe HABBIKAMM: aHAIIM3a BHEITHEH W BHYTPEHHEH CPEIbl MPEIIPHATHS,
METOJMKON pa3pabOTKH U peaju3alii CTPATeTuu; METOJUKON pa3paOOTKU U MPUHATUS
YIPABJICHUYECKOTO PEIICHUs, METOJUKON MOTHBAIIUU MEPCOHANA, METOJMKON yIpaBJie-
HUS KOH(MIUKTaMH B KOJUICKTUBE, METOJAMKOMN JEJIEerupOBaHUs MOJTHOMOYHM, METOM-
KoM pacuera nokasaresneit 3 (HEeKTUBHOCTH MEHEIKMEHTA.

Kpurepuu OueHKH

OTJIMYHO 00yJaronuics J1eMOHCTPUPYET:

- 3HaHHWe MaTepHasa (OCHOBHBIC TOHATUS U (YHKIIUN MEHE)KMEHTA,
METOABI 1 CTHJIM MECHE/I?)KMEHTA, OCHOBEI pa3pa6OTKI/I CTpPaTeruun KO-
MaHAHOW PabOThHI, OPraHU3alMOHHbBIE CTPYKTYPBI MEHEI)KMEHTA, CII0-
cOoOBI MOTHBAIIUHU TIEPCOHAJIA, TPUHITUIIBI CAMOMEHEKMEHTA U JIHJIEeP-
CTBa, METO/IbI YIIPaBICHUS KOH(DIUKTaMU, MPUHITUIIBI JTUAEPCTBA,
MPUHIMIIBI ACJTICTUPOBAHUS HOJ'IHOMOLII/If/'I, TEXHOJIOTHUIO ITPUHATUSA
yIpaBIeHYECKUX PelIeHu, mokazaren 3pPeKTUBHOCTH MEHEKMEH -
Ta), MPAaKTUKUA MMPUMEHEHHUs MaTepuaia, UCUePIbIBAIOIIE U MOCIeA0Ba-
TEJBHO, YETKO U JIOTUYHO U3JIaraeT MaTepHall, XOpollo OpUEHTUPYET-
csl B Matepuase, He 3aTPYAHSIETCs C OTBETOM MPU BHIOM3MEHEHUH 3a-
JTaHUM;

- YMEHHE aHaJU3UPOBATh BHYTPEHHIOIO U BHEIIHIOIO CPEAY IIPEAIIPU-
THs1, BEIpAOATHIBATh CTPATETUIO KOMAaHIHOM paboThl, MIPUHUMATH
YIpaBJICHUYCCKHUE PCIICHMA, UCITOJIb30BAaTh MCTOANKN MOTHUBAIIUU TICP-
COHaJa, YIPaBIATh KOH(MINKTAMHU B KOJIJICKTUBE, Pa3BUBATh JTUIEP-
CKHE KaUCCTBA, NCII0JIb3Yyd COBPEMCHHEBIC METOAbI U ITOKA3aTCIIN TaKkoHu
OIICHKH, JIEJIETUPOBATh MOJIHOMOYHS, OLIEHUBATh PEIEHUE TOCTABJICH-
HBIX 3a7[a4 U KOPPEKTUPOBATH CIIOCOOBI PELICHHUS;

- YCIIENTHOE ¥ CUCTEMHOE BJIaJICHUE HaBbIKAaMH aHAJIN3a BHEITHEH 1
BHYTPEHHEHN CPEJIbl IPEAIIPUATHUS, METOIUKOH YIpaBIeH!s! KOH(INKTaMU
B KOJUIEKTHBE, METOIMKON Pa3pabOTKH U pealn3allii CTPATEeruu, METO-
JTUKON MOTHBAIIMU TIEPCOHAIIA, METOAUKON pa3pabOTKU U MPUHSATHUS
YIPABJICHUYECKOTO PENIEHUS], METOJIUKOMN JAEIETUPOBAHUS TOJTHOMOYHH,
METOJMKOM pacueTa mokasaresneit 3 heKTUBHOCTH MEHEPKMEHTA.
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XO0pOo1Io

00ydJaronuics 1eMOHCTPUPYET:

- 3HaHUE MaTepuasia (OCHOBHBIC TIOHATHS U PYHKIIMU MEHEIKMEHTA,
METO/Ibl U CTHJIM MEHEIP)KMEHTA, OCHOBBI Pa3pabOTKH CTpaTeruu Ko-
MaHJIHOW PabOThI, OpraHU3aMOHHbBIE CTPYKTYPbI MEHEIXKMEHTA, CII0-
coObl MOTHBAIIMH EpCOHANIA, IPUHIUIIBI CAMOMEHEPKMEHTA U JIUJep-
CTBa, METO/BI YIPaBJICHUS KOH(PINKTAMH, TPUHIUITHI JINJCPCTBA,
MPUHIIMIIBI I€JIETHPOBAHUS [TOJIHOMOYUH, TEXHOJIOTHIO TPUHSTUS
YIpaBJIEHYECKHUX PEIICHUH, moka3aTean 3(p(HEeKTUBHOCTH MEHEIKMEH-
Ta), HE JOIYCKAeT CYIIECTBEHHBIX HETOUYHOCTEH;

- B IIEJIOM YCIEIIHOE, HO COepKalllue OTJENIbHbIE IPOOEIbI, YMEHNE
AHAIM3UPOBATh BHYTPEHHIOIO U BHEIIHIOK CPEIy MPEINPUITHS, BbI-
pabaThIBaTh CTPATETHUIO KOMAHIHON paboThI, IPUHUMATD yIIpaBlieHYe-
CKHE pelleHUs, UCTI0Ib30BaTh METOIMKH MOTHBAIIMH II€PCOHAJA,
YIPaBJIATh KOHPIUKTAMH B KOJIJICKTHBE, Pa3BUBATh JIUJCPCKUE Kaue-
CTBA, MCIIOJIb3ys COBPEMEHHBIE METO/IbI M TIOKA3aTeIN TaAKOW OLICHKH,
JIeJIETUPOBATh IIOJTHOMOYHMS, OLIEHUBATh PEIIEHNE IOCTABICHHBIX 3a-
Jlad ¥ KOPPEKTUPOBATH CIIOCOOBI PELICHHUS;

- B IIEJIOM YCIEIIHOE, HO COfiepKalllee OTJEIbHbIE IIPOOEIIBI NN COIPO-
BOJKJIAIOIIEECs OTACNbHBIMY OMIMOKaMH BIIaJICHHE HABbIKAMU aHATN3a
BHEIIIHEW U BHYTPEHHEHN CPeJibl IPEAIIPUATHUS, METOAUKON yIIPABICHUS
KOH(JINKTAMH B KOJUIEKTHBE, METOJAUKON pa3pabOTKU U peann3aliu
CTpaTeTuH, METOANKOW MOTHBAIMH NIEPCOHANA, METOAUKOIN pa3padoT-
KU U IIPUHSTUS YIIPABICHUYECKOTO PELICHUS, METOAMKOMN JeNIernpoBa-
HUS TIOJTHOMOYHI, METOJIMKOHN pacdera rmokasaresneit 3hGekTuBHOCTH
MEHEI)KMEHTA.

YA0BJIETBOPUTEIHHO

oOyJaroIuiics: IeMOHCTPUPYET:

- 3HAHUS TOJIHKO OCHOBHOT'O MaTepuaia (OCHOBHBIE MOHATHUS U (PYHKIIHH
MEHE/PKMEHTA, METOJIbI ¥ CTUJI MEHEKMECHTA, OCHOBBI pa3paboTKu
CTpaTeru KOMaHTHOU PabOThI, OPraHU3alUOHHBIE CTPYKTYPBI Me-
HEPKMEHTA, CIIOCOOBI MOTHBAITUH TIEPCOHANIA, IPUHITUITHI CAMOME-
HEPKMEHTA U TUAEePCTBA, METObI YIIPaBICHUS KOH(DIUKTaMH, PUH-
ITUTIBI JTUICPCTBA, IPUHITUIIBI ACJICTHPOBAHMS IIOJTHOMOYHH, TEXHOJIO-
THIO TIPUHSATHUS YIIPABICHYECKUX PEIICHM, Toka3aTenu 3¢ (HeKTUBHO-
CTH MEHEKMEHTA), HO HE 3HAET JeTajeH, TOMyCcKaeT HETOUYHOCTH, J10-
MycKaeT HETOYHOCTH B (DOPMYIHPOBKAX, HAPYIIAET TOTUYECKYIO O~
CJIEIOBATEIILHOCTD B M3JI0KEHUU TIPOTPaMMHOTO MaTepHara;

- B IIEJIOM YCIIEIIHOE, HO HE CUCTEMHOE YMEHHE aHAIU3UPOBATH BHYT-
PCHHIOIO ¥ BHEIITHIOKO CPeTy MPEANPHUATHS, BRIPA0AThIBATh CTPATETHIO
KOMaHAHOW pabOoThI, MPUHUMATH YIPABIECHUYECKHE PEIICHUS, UCTIOIb-
30BaTh METOJJUKHA MOTHBAIIMH MIEPCOHAIIA, YITPABIISATH KOH(DINKTaMHU B
KOJUJIEKTHUBE, Pa3BUBATh JIUJIEPCKUE KAUeCTBA, UCTIOIb3YsI COBPEMEH-
HBIC METOJIbI M TTOKA3aTeIN TAKOW OIICHKH, JICIETUPOBAThH TIOJTHOMO-
Yusl, OIICHUBATh PEIICHHE TOCTABIEHHBIX 3a7a4 U KOPPEKTUPOBAThH
CIoCco0bI peleHUS;

- B IICJIOM YCIICIIIHOE, HO HE CHCTEMHOE BJIaJICHUE HAaBbIKAaMH aHATN3a
BHEIITHEW U BHYTPEHHEH Cpebl IPEIPHUSITHSI, METOAUKON YIIPABIECHHS
KOH(JIMKTAMH B KOJUIEKTHBE, METOJMKON pa3pabOTKU U pean3aliu
CTpaTervy, METOIMKON MOTHUBAIINU TIEPCOHAJIA, METOINKOW pa3padoT-
KW Y TIPHHSTHS YIIPABICHYCCKOTO PEIICHUS, METOIMKOM JIeJIeTHpOBa-
HUS TOTHOMOYH, METOJIMKOHN pacdera mokasareneit 3hpexTuBHOCTH
MEHEKMEHTA.
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HEyI0BJICTBOPHUTEILHO

oOydJaronumcs:
- HE 3HAeT 3HAYUTEIBHOM YacTU IIPOrpaMMHOI0 MaTepHaa, IioxXo Opu-

EHTUpYETCs B MaTepuaiie (OCHOBHBIE MOHATHS U (YHKLIUU MEHE K-
MEHTa, METOJIbI U CTUJIM MEHEJKMEHTA, OCHOBBI Pa3pabOTKu cTpare-
I'MH KOMaHJHON paboThl, OpraHU3alMOHHbIE CTPYKTYPbl MEHEIKMEH-
Ta, CI0cOOBI MOTHUBAITUH NIEPCOHANA, IPUHIIUITBI CAMOMEHEKMEHTA 1
JMJIEPCTBA, METO/bI YIIPaBIEHUS KOH(MIMKTaMHU, IPUHLIUIBI JIHJEp-
CTBA, IPUHLUIIBI 1EJIETUPOBAHUS [IOJJHOMOYNN, TEXHOJIOTHIO IIPUHSI-
TS YIPaBJIEHYECKUX PELICHUH, Toka3aTenu 3 GekTuBHOCTH Me-
HE)KMEHTA), HE 3HAaeT NPAaKTUKY IPUMEHEHUs MaTepuaa, J10MyCcKaeT
CYLIECTBEHHbIE OIINOKY;

HE yMEET aHAJIM3UPOBATh BHYTPEHHIOIO U BHEIIHIOK CPeRy IpeaNpus-
TUS, BbIPA0AThIBaTh CTPATETUI0 KOMAHHON paboThl, IPUHUMATh
YIIPABJICHYECKUE PELICHHUs], UCII0Ib30BATh METOAUKHA MOTUBALIMHU I1€p-
COHaJIa, YIpaBJsATh KOH(IMKTaMU B KOJUIEKTUBE, pa3BUBATh JIUIEP-
CKM€ Ka4eCTBa, UCIOJIb3ysl COBPEMEHHBIE METO/IbI U ITOKA3aTENH TaKOU
OLICHKH, JI€JIETUPOBATh IIOJHOMOYMSI, OLICHUBATh PEIICHNE IIOCTABIICH-
HBIX 3aJ1a4 U KOPPEKTUPOBATh CIIOCOOBI pELIeHMs], JOMTYCKaeT CyIlle-
CTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJIBIINMU 3aTPyTHEHUSIMU BbI-
HOJHSAET CaMOCTOSITENIBbHYIO PaboTy, OONBIIMHCTBO 3aJaHUH, IPEay-
CMOTPEHHBIX POrPaMMON JUCLUILIMHBL, HE BBIIIOJIHEHO;
oOyyaroIuiicss He BiaJieeT HaBbIKaMU aHaJIM3a BHELIHEW U BHYTpEH-
HEU cpelibl MPEANPUATHS, METOAUKON YIpaBICHUS KOHPIHUKTAMH B KOJI-
JIeKTHBE, METOJJUKOM pa3paboTKU U pean3aliy CTPaTeruu, METOIMKON
MOTHBAIIMH [IEPCOHANA, METOJUKOMN pa3paOOTKU U IPUHSTUS YIIPaB-
JIEHYECKOI'O PELIEHUS, METOAUKON JeJIErMpOBaHus IIOJTHOMOYHH, Me-
TOJIMKOM pacyera nokaszarenen 3pPeKTUBHOCTH MEHEKMEHTA.

4.2.2. Kputepum OlleHKH JUCKYCCHH, KPYTJIOT0 CTOJIA.

[Tpu ygacTuu B IUCKYCCHH, KPYTJIIOM CTOJIE O0YYAIOIIHIACS TEMOHCTPUPYET:

3HaHUs: CIOCOObI MOTUBAIIMY MEPCOHANIA, IPUHIIUIIBI CAMOMEHEX)KMEHTA U JINAEPCTBA,
MCTOYHUKOB TIOMCKA, METOJIOB aHAJIM3a U HAMIPABJICHUH UCTIOIh30BAaHUS HOPMATHBHBIX
Y TIPaBOBBIX JOKYMEHTOB B CBOEH IPO(eCCHOHATBEHON e TENbHOCTH, (HOPM JIEIIOBOTO
OOIIeHNS 1 HApaBIIEHUS PA3BUTHS JEIOBBIX CBSA3EH C AETOBBIMU MApTHEPAMH, JJIe-
MEHTOB CUCTEMbI cOOpa HE0OX0AUMON HH(pOpPMAIUH.

YMEeHHsI: IPUMEHATh METOJAMKH MOTHBAIllMM TEpCOHaNa, pa3BUBATh JUACPCKHUE Kade-
CTBa, OPTaHMU30BaTh U TMOAJIEPKMUBATH CBSI3U C JCIOBBIMH MApTHEPAMHU, UCTIONB3YS CH-
CTeMBbI cOOpa He0OX0AMMON HH(POPMALIUU JIJIsi PACIITUPEHUSI BHEIITHUX CBS3CH U 0OMeHa
OTBITOM TPH pealIU3alMy MPOEKTOB, HAMPABICHHBIX HA Pa3BUTHE OpraHu3aluu (Ipes-
IOPUSTHS, OpraHa FOCYAaPCTBEHHOTO UM MyHUIIUIAIBHOTO YIIPABJICHUS.

BJIa/IeHHe HABBIKAMM: CaMOIIPE3CHTALIUH, BEICHUS AETIOBBIX Oeces.

Kpurepuu oieHKH BBICTYILUICHUH KPYIJIOr0 CTOJIa
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OTJIMYHO o0yyaroIuics: JEMOHCTPUPYET:

- r1yOoKuil 000CHOBaHHBII OTBET Ha 3aJlaHHE C PACCMOTPEHHUEM He-
CKOJIbKMX BapHAaHTOB PEIICHHUS NPOOIEMBI;

- y4acTtue B 00CYKI€HHH IPOOIIEMHON CUTYallUH

- CIIOCOOHOCTbH YCJBIIIATh HHYIO TO3HIIUIO

XO0poIIo o0OyJarouics: IEMOHCTPUPYET:

- y4acTHe B JUCKYCCHSIX IO 0OCYKIACHHUIO IPYrHX CUTYAIlMH U PACCMOT-
PEHUH CBOEH MOBEPXHOCTHO;

- TIyOOKHI aHAJIM3 CBOEH CUTYallUH U BbIJJay€ OJHOTO OTBETA, €CIIU HU-
KTO U3 KOMaH/Ibl HE y4aCTBOBAI B 00CYKICHUH

YOBJIETBOPUTEIbHO oOyJaroIuiics: IeMOHCTPUPYET:

- TOBEPXHOCTHOE PaCCMOTPEHUE CUTYALIHH;
- YaCTUYHO MPABWIbHBIA OTBET.

- Hrnopupyer uHbIE MO3ULIUN

HEY/I0BJIETBOPHUTEIBHO | O0YJArOIIHIACS:

- JIEMOHCTPHUPYET MOJIHYIO0 HECIIOCOOHOCTh TOCTPOUTH OTBET IO CO0-
CTBEHHOM CUTYallUU;

- TPOSBJISIET arpeCcCHIO U HEITUYHBIE BHICKA3bIBAHUS B IPEC OMIMOHEHTA.

4.2.3. Kputepuu olleHKH BbITIOJTHEHNSI KOHTPOJBLHBIX padoT

[Ipu BBINIOJHEHUH KOHTPOJBHBIX (CaMOCTOSITENIBHBIX) Pa00T OOydwaromuics Je-
MOHCTPHUPYET:
3HAHMSI: OCHOBHBIC MOHATUS U (DYHKIIUA MEHEJPKMEHTA, METOJIbl U CTUJIU MEHEIKMEH-
Ta, OCHOBBI pa3pabOTKU CTpaTEruy KOMaHIHOW pabOThl, OpraHU3alMOHHBIE CTPYKTYPhI
MEHEIPKMEHTA, CIIOCOObl MOTHBALIMM TIEpCOHAIa, TPUHIIUIBI CAMOMEHEKMEHTA U JIU-
JIEPCTBA, METO/IbI YIPABJICHUSI KOHPIMKTAMH, IPUHIUIIBI JTUACPCTBA, TPUHIIUIIBI JeIie-
TUPOBAHUS MOJTHOMOYUM, TEXHOJIOTHIO MPUHSATUS YIPaBIEHYECKUX PElICHUM, MoKa3a-
Tenu 3PGHEKTUBHOCTH MEHEIPKMEHTA.
YMEHHsI: aHAJIU3UPOBATh BHYTPEHHIOD M BHEIIHIO CpENy MPEANpUSTUS, BBI-
pabaThIBaTh CTpPATETHIO KOMAHIHOW pabOThl, MPUHUMATH YNPABICHYECKUE PEIICHMUS,
UCIIOJIb30BAaTh METOJUKH MOTHBAIIMU MEPCOHANA, YIPABIATh KOH(PIUKTAMU B KOJUICK-
THUBE, Pa3BUBATh JIUJIEPCKUE KAYECTBA, UCIIOJIb3Yysl COBPEMEHHBIE METO/IbI U MOKAa3aTeNn
TaKo OLEHKH, JEJIErHpOBaTh MOJTHOMOYHS, OIIEHUBATh PELICHNE TOCTABIECHHBIX 3a-Aa4
U KOPPEKTUPOBATH CIIOCOOBI PEIICHUSI.
BJIaJleHHe HABBIKAMM: HAaBbIKAMU aHAJIM3a BHEIIHEW U BHYTPEHHEH Cpelbl mpearnpusi-
THSI, METOJUKOM ympaBieHUs KOH(PIMKTAMU B KOJUIEKTUBE, METOAUKONU pa3pabOTKU U
peanu3ainuy CTpaTeruy, METOJIMKON MOTHBAIMU TEpCOHAa, METOJUKON pa3paboTKu U
NPUHATHS YIIPABJICHUYECKOTO PEIICHUs, METOIUKON JeJIeTUPOBAHUS TTOJITHOMOYUN, Me-
TOJUKON pacyeTa nmokaszaresned 3pPeKTUBHOCTH MEHEIPKMEHTA.

Kpurepuu oueHKH BBINOJHEHUSI KOHTPOJbHBIX padoT
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OTJIMYHO

00ydJaronuics 1eMOHCTPUPYET:

3HAHUS: OCHOBHBIC MOHATUS U (PYHKIIUN MEHEKMEHTA, METOJbI ¥ CTHIIU
MEHEJKMEHTA, OCHOBBI Pa3pabOTKU CTpaTernu KOMaHJIHOW paboTbl, Op-
TaHW3aLMOHHBIE CTPYKTYPhI MEHEKMEHTA, CIIOCOOBI MOTHBALIUU TIEPCO-
Hajla, NPUHLMIIBI CAMOMEHE/DKMEHTA U JMAECPCTBA, METOABI YIIPABICHUS
KOH(IMKTaM¥, MPUHLIUIBI JUAEPCTBA, MPUHLIUIBI JACIETUPOBAHUS T10JI-
HOMOYMH, TEXHOJIOTHIO IIPUHATUS YNPABICHUYECKUX PEIICHUH, I10Ka3aTe-
1 3¢ (HEKTUBHOCTH MEHEKMEHTA.

YMEHHS: aHAIMU3UPOBATh BHYTPEHHIOO U BHEIIHIOK CPENy NPEANPUATHSA,
BbIpabaThIBATh CTPATEIHIO KOMAHIHON pabOThl, MPUHUMATH YIIpaBJIeHYE-
CKHE PEILIEHUs, UCIOIb30BaTh METOAUKN MOTHUBALIMU NIEPCOHAJIA, YIIPaB-
JSTh KOH(DIMKTAMHU B KOJJICKTHBE, PAa3BUBATh JIHJEPCKUE KauecTBa, HC-
II0JIb3Yysl COBPEMEHHBIE METOMBI U I0KA3aTelu TAKOW OLEHKH, NEJIETUPO-
BaTh [1OJIHOMOUUS, OLICHUBATh PELICHUE ITOCTaBJIEHHBIX 3a-1a4 U KOPpPEK-
TUPOBATh CIOCOOBI PELICHHUS.

BJIa/ICHUE HABbIKAMU: HaBbIKAMM aHaJIM3a BHEIIHEW U BHYTPEHHEH cpeibl
NPEINpUATHs, METOIUKOM yrpaBieHus: KOH()IUKTaMU B KOJUIEKTUBE,
METOAMKON pa3pabOTKH U pealn3alnu CTPaTerui, METOIMKOH MOTHBA-
LMY [IepCcOoHalIa, METOAUKON pa3pabOTKU U MPUHATHUS YIPaBIEHYE-CKOIO
peuieHus, METOIUKON IeJIETUPOBAHNUS ITIOJITHOMOYMH, METOJJMKON pacyera
nokasaresnei 3pHeKTUBHOCTH MEHEKMEHTA.

XOpo1I0

oOy4aroIuiics: IeMOHCTPUPYET:

3HAHUS B [IEJIOM: OCHOBHBIC IMOHATHUS U PYHKIIMA MCHEIKMECHTA, METO/IbI
U CTHJIM MEHEHDKMEHTa, OCHOBBI pa3pabOTKH CTpPATerHd KOMaHIHOHW pa-
00TBbI, OpraHU3alMOHHBIC CTPYKTYPbl MEHEIKMEHTa, CIOCOObI MOTHBA-
MM TepcoHaia, MPUHIHUIBI CAaMOMEHEKMEHTA M JIMACPCTBA, METOJIbI
yIpaBiaeHUs KOHQJIMKTAMHU, MPUHIUIIBI JTUAEPCTBA, MPUHIUIBI JIeTerH-
pOBaHUS MOJHOMOYMM, TEXHOJIOTHIO MPUHATHS YIPABIECHUYECKUX pelle-
HUH, ToKa3aTenau 3PPEeKTUBHOCTH MEHEIKMEHTA.

YMeHus B LEIOM: aHAIM3UPOBATH BHYTPEHHIOIO WM BHELIHIOK CpPELy
MpEANpPUITHS, BbIpaOaThIBATh CTPATErHMi0 KOMAaHAHOW padOThI, MPUHU-
MaTh YIOpPaBJICHUYECKUE PEIICHHS, MCIOJb30BaTh METOAMKHA MOTHBALIUU
TepCoHalIa, yMpaBJIATh KOH(MIUKTAMH B KOJUIEKTHBE, pPa3BUBATH JIUJEP-
CKHME KayecTBa, MCIOJIb3ysl COBPEMEHHBIE METOJbl M MOKAa3aTelnu TaKOu
OLICHKH, JEJErupoBaTh MOJHOMOYHS, OLICHUBATH PEIIEHUE MOCTABJIECH-
HBIX 33]1a4 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS.

Brnanenue HaBpIKaMM B 1I€JIOM: HABBIKAMH aHAJIM3a BHEIIHEW U BHYTPEH-
HeH cpelbl MPeaNPHUSITHsI, METOIUKON yIpaBieHHs] KOH(PIUKTaMH B KOJI-
JIEKTHBE, METOJIMKOM pa3pabOTKH U peasiu3allui CTPATeTUH, METOIUKON
MOTHBAIIMH [TEPCOHAA, METOIUKON pa3paOOTKH U MPUHATHS YIIPaBIIEH-
YECKOr0 PEeNICHUs, METOIMKOM JEIErupOBaHUs MOJTHOMOYUN, METOIUKOMN
pacuera noka3zateneit 3pGEeKTUBHOCTH MEHEDKMEHTA.
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YAOBJIETBOPUTEIbHO

00yJaronuics 1eMOHCTPUPYET:

HE TBEpAOEe 3HAHHWE: OCHOBHBIC MOHATHS U (DYHKIIMH MEHEIKMEHTa, Me-
TOABI U CTUJIN MCHCIXKMCHTA, OCHOBBI pa3pa60TKI/1 CTpaTerun KOMaHI[HOfI
paboThI, OpraHU3alMOHHBIE CTPYKTYPhl MEHEDKMEHTA, CIOCOObI MOTH-
BalMy NCpCoHAJIa, MPUHIMUIIBI CAMOMCHCIPKMCHTA U JIMACPCTBA, MCTO/bL
yIpaBJIeHUs] KOH(DIUKTAMH, MPHHIUIBI JUICPCTBA, TPUHIIHUIIBI JICTCTH-
poOBaHUA HOHHOMO‘IHﬁ, TCXHOJIOTUIO MPUHATHUA YHPABJICHUYCCKUX PCUIC-
HUH, okazareian YPPEKTUBHOCTH MEHEKMEHTA.

HE TBEPJOE YMCHHE: aHATU3UPOBATh BHYTPCHHIOIO W BHEIIHIOK CPEIy
MPEINPUATHS, BBIPA0ATHIBATh CTPATETUI0 KOMAaHIHOW pPa0OThI, MPUHU-
MaTb YIPaBJIICHYCCKUC PCHICHUSA, HCIIOJIB30BATH MCETOJUKHU MOTHBALIUA
MepCOHaja, yInpaBlsATh KOH(OIMKTAMU B KOJUIGKTUBE, Pa3BUBATh JIHJEP-
CKHC Ka4deCTBa, UCIIOJB3Yyd COBPCMCHHBLIC MCTOABI W IMOKA3aTCIIN TaKou
OLICHKH, JIEJIeTHPOBATh MOJHOMOYHS, OIICHWBATh PEIICHUE IOCTABJICH-
HBIX 33J71a9 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHMSI.

HE TBEPJIOC BJIaJICHHE HABBIKAMHU: .

HaBbIKAMH aHaIn3a BHENIHEHN U BHyTpeHHCI\/JI CpcAanl NpCApUuATHda, METO-
JMKOW yIpaBlIeHHsI KOHPIMKTaMH B KOJUICKTHBE, METOJIUKOH Pa3paboTKu
" pajin3aliuv CTpaTeruu, MGTOHHKOﬁ MOTHUBAIMU II€pcoHalIa, METOAN-
KOH pa3paOOTKU U TPUHSATHS YIIPABICHYECKOTO PEIICHUS, METOIMKON
JIeJICTUPOBAHUS TOJIHOMOYMH, METOJTUKOM pacyera rokaszarenen 3pdek-
TUBHOCTH MEHE/DKMCHTA

Faapadomvu: oowenn, huenyosa A,

NOAIHCL)
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