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Conepxanue

[lepedyenp KOMMIETEHITUI C YKAa3aHHEM 3TaroB UX (HOPMHUPOBAHMS B TIPOLIECC
ocBOEHMS OIIOII ... e,

Onucanue mokazaTeieii U KpUTEPHUEB OICHUBAHUS KOMIICTCHIIMA Ha pas3iind
HBIX dTanax ux GOPMHUPOBAHUS, OTTMCAHUE KA OTICHUBAHUS ... v vvvvanvennes 4
TunoBsie KOHTPOJIbHBIE 3aJaHUSl WJIM WHBIE MaTepuajbl, HEOOXOMAUMBIC T
OTICHKY 3HAHWM, YMEHUH, HABBIKOB M (WMJIM) OIBITA JCATEILHOCTH, XapaKTepu
3YIOMIUX ATanbl GOPMUPOBAHUS KOMIIETCHIIMI B MPOIIECCE OCBOCHUS 00pa3o
BATCIIBHOM TTPOTPAMMDBL.c...s s utttenteeeneseeenaeseennesennaeerenseeeanseeanaaeeerneens 11
MeTonuueckre MaTepHalIbl, OMPEACSISIFOITUE MTPOIIETYPhl OICHUBAHMS 3HAHHM
YMEHUH, HABBIKOB U (WJIM) OMBITA JACSITEIBHOCTH, XapaKTEPU3YIOIINX ITAIbl U

(DOPMUPOBAHUIST -« cvsve e vee et ten e eaeeae e tee et e en e eae e e e na e eeen e eneens 25



1. [lepeyenb KOMIIETEeHIMI ¢ YKa3aHueM 3TanoB uX GopMHUpPOBaHKsI B poliecce
ocsoenust OITOII

B PE3YJIbTATC H3YUCHUA IUCHUILINHBI «MGHG,II)KMCHT» 06yqafoumec;1, B CO-

orBercTBUM ¢ ®I'OC BO no nanpasnenuto noaroroBku 21.03.02 3emieycTpoilcTBO U
KaJacTphl, YTBEPKIEHHOTO MpHKa3oM MuHHCTepcTBa 0OpazoBaHus W Hayku P ot
12.08.2020 r. Ne 978, dhopmupyIOT Cieayromye KOMIIETCHIINH, YKa3aHHbIe B Ta0IuIE 1.

Tabnuma 1
®opMHUpoBaHHEe KOMIIETEHIIUI B Npouecce M3y4eHus: U CHUININHBI
«MeHeIKMEeHT»
Komnerennus Nunukatopel OTansl (I)opMI/I- Bungl 3ans- O1LieHOYHbBIE cpen-
Kon HaumenoBanue JIOCTHXKCHMUS pOBaHHUS KOMIIE- THHA 171 CTBa JJIs OLICHKH
KOMIIETCHIIUH TEHLIUU B IIPO- ¢bopmupoBa- | ypoBHs cOopMUPO-
Iecce OCBOCHUS HUS KOMIIE- BAaHHOCTH KOMIIE-
OIIOII (ce- TEeHIIUU TEHIINU
MecTp)
1 2 3 4 5 6
VK-2 Croco6en YK-2.3- 3 JICKIINH, KOHTpOJIbHAsI pabo-
OIPENIENATE KPYT PaspabarsiBaet IpaKTUuye- Ta/KPYTIABIA CTON
3ajad B paMKax crparerum CKHe 3aHATUS | (IUCKYCCHSsi)/camMoCT
IIOCTAaBJICHHOU L EJIN IJIaHUPOBAHUA U osITEeIIbHA
1 BBIOMpATh pa3sBUTHA
st pabota / cobece-
OIITUMAJIBHBIC HpC,Z[HpI/IHTI/IH,
CHOCOOBI UX NIPOBOJUT OLICHKY AOBAHNC
pENIeHHs, UCXOMIS s exTuBHOCTH
M3 .... AMCIOIIUXCS | MEHEIKMEHTA NCXOIs
pecypcoB u 13 UMEIOIINXCA
OrpaHUYEHUN pecypcoB 1
OrpaHMYEHUN
OIIK-3 Crocob6en OIIK-3.3 - 3 JICKIIUH, KOHTpOJIbHAsI pabo-
Yy4acTBOBATh B [Tpumensier Ha IpaKTUuye- Ta/KPYyTIBIA CTON
YUpABJICHUN | IPAKTHKE SMCMCHTBI CKHe 3aHATUS | (IUCKYCCHSsi)/camMoCT
npodecCHOHATBHON YIIPaBJICHHUS osTeNbLHA
JEeSATETBHOCTRIO. .... | MPOdecCHoHATFHON 6 | cobece-
AEeATCIbHOCTBIO A pa oTa / cobece
JIOBaHUE
OIIK-6 Cnocoben OIIK-6.3 — Vmeer 3 JICKIIVH, KOHTpOJIbHAsI pabo-
[IpUHUMAaTh KpHUTHYICCKH paKTHu4de- Ta/CaMOCTOsITEILHA
000CHOBaHHEBIE COIIOCTABJISITh CKHUE 3aHSITUS o pa6OTa / Co6ece_
peH.IeHI/IH B aJ'IbTepHaTI/IBHI)IC I[OBaHI/Ie
npodeCCUOHATBHOMN BapHUAHTHI
JCATCIIBHOCTHU.... OKOHOMHUYCCKH
000CHOBAaHHBIX
OpraHn3alMoOHHO -
YHOpaBJICHYCCKUX
pelieHui B
mpoheccHoHaTFHON
AEeATCIIbHOCTHU

[Ipumeuanue:”

Komnerenmus YK-2 — Taxoke popMupyeTcs B X07€ OCBOCHHS AUCHUIUINH:
IIpaBoBeneHue
DKOHOMMKA 3€MJIEYCTPOMCTBA U KalaCTPOB




38.H_II/ITa BLIHYCKHOﬁ KBaHH(l)HKaHHOHHOﬁ pa6OTLI, BKJIFOYas MOATOTOBKY K INPOUCAYPEC 3alIUTEI U IPOLUCAYDPY

3alllUThI

Kommnerenmms OIIK-3 — Taxoke popMHUpyeTcst B X0/1e OCBOSHHS JUCIUTUINH:
Opranu3anys ¥ MJIaHUPOBAHUE KalaCTPOBBIX padoT
MonuTopHHra 3eMelb U HEABUKUMOCTH

VYnpasieHue 3eMeNIbHBIMU pecypcaMy U 00beKTaMH HEJBHKUMOCTH

Hucturnmuasl o Beioopy b1.B.J1B.03

KanactpoBast nesitebHOCTh

HpOI/ISBOI[CTBeHHaﬂ TEXHOJIOTNYCCKas IMPAaKTHUKa

3amuTa BRITYCKHOM KBATHM(PHUKAIMOHHON paObOThI, BKJIOYask MOATOTOBKY K IPOLEAYPE 3aIUThI U TPOLEAYPY

3allInUThI

Kommnerenmms OIIK-6 — Taxoke popMupyeTcst B X0/1e OCBOSHHS JUCIUTUINH:
[TudpoBbie TEXHOIOTMH B 3eMJIEYCTPOMCTBE U KaAacTpax
Craructuueckre MeTo1bl 00pabOTKH JaHHBIX B 36MJICYCTPOHCTBE U KalacTpax

['ocynapcTBEHHBIN yUeT 3€MENb

['ocynapcTBeHHas! perucTpanus 00beKTOB HEIBIKUMOCTH
3eMJIeyCTPOUTEILHOE TPOEKTUPOBAHKE

[1nanupoBaHue U MPOrHO3UPOBAHUE UCIIOIB30BAHMSI 3€MEJIBHBIX PECYPCOB
ITpon3BoaCTBEHHAs TEXHOJIOTNYECKas MPAKTHKA

38.H_II/ITa BLIHYCKHOﬁ KBaHH(l)HKaHHOHHOﬁ pa6OTLI, BKJIFO4as MOATOTOBKY K NPOUCAYPEC 3alIHUTEI U IPOLUCAYDPY

3aIUTEI

2. Onucanue nokasarteJjie u KpUTEPUEB OLICHUBAHUA KOMIIeTeHIIU M
HA PA3JIMIHbIX 3TAalax Uux (l)OpMI/IpOBaHHH, OIMMCAaHHC IKAJ OICHUBAHUA

HepequL O CHOYHbIX MaTepI/Ia.]'IOB*

Tabmnua 2

Kparkast xapakTepucTuka
OLIEHOYHOI'0 MaTepuana

IIpencraBneHue OLEHOYHOTO
cpeactea B OM

CPEACTBO MPOBEPKU YMEHUHN
IIPUMEHATH [IOJIyYECHHBIE 3Ha-
HUA JJIA pCUHICHUA 3a1a4
OIIPECIIEHHOr0 THIIA T10 pa3-
JIeITy WU HECKOJIbKUM pasie-
JJaM

KOMIIJICKT KOHTPOJIbHBIX 3aJa-
HHUH 110 BapHaHTaM

Ne HaumenoBanue ornie-
/Tt HOYHOT'O MaTepuasa
1 KOHTpOJIbHas paboTa
2 KPYIJIBIH CTOJ, JHC-
KyCCHs

OILIEHOYHBIE CPE/ICTBA, 03BO-
JISIFOIINE BKJIFOUUTH 00y4aro-
HIMXCsl B TIpoIiecc o0cyxae-
HUSI CIIOPHOT'O BOTIPOCA, MPO-
OJIEMBI U OILICHUBATH UX yMC-
HHUE apTyMEHTHPOBATh COO-
CTBCHHYIO TOUKY 3pEHUS

MepevYeHb JUCKYCCUOHHBIX TEM
JUTSI IPOBEJICHUST KPYTJIOTO
CTOJIa, TUCKYCCUH, TIOJIEMUKH,
JUCIyTa, 1e0aToB




co0ecenoBanue

CPEICTBO KOHTpOJI, OpraHH-
30BaHHOE Kak CHelHaIbHas
Oecena MeAaroruyeckoro pa-
00THUKa C OOydJaromuMcs Ha
TEMBbI, CBSI3aHHbIE C H3ydae-
MO AMCLUIUIMHOW M paccyu-
TaHHOH Ha BBIAICHEHHE 00beMa
3HaHUN OOywaromerocss IO
OTIpeNIe]ICHHOMY pasjeny, Te-
Me, Tpo0IeMe | T.I1.

BOIIPOCHI IO TEMAaM AUCHUILIIN-
HBbI:

- IEpeYeHb BOIPOCOB K MpaK-
TUYECKOMY 3aHITHIO

- TepevYeHb BOIPOCOB JUIs
YCTHOTO OIIpoca

9 caMocCTosTelIbHas pa0do- | opraHu3arioHHas popma o0y- | 3aaHUs IS CAMOCTOSATEIHHOM
Ta YeHUS, BKITIOUAIOIas B ce0s paboThI
CHUCTEMY MEeAaroruyecKux
YCIIOBHH, o0ecrevynBaroIux
ynpaBjieHHe y4eOHOH nesTenb-
HOCTBIO OOYYaroIIUXCs WU Jie-
ATETHHOCTHIO 00YYAONUXCS 0
OCBOCHHMIO 3HAaHWW W yMEHHU
y4eOHOW M HAy4YHOU JesiTellb
HOCTH 0€3 ITOCTOPOHHEH T0-
MOIIIH.
HporpaMMa OoIcHuUBaHUA KOHTpOJII/IpyeMOﬁ JUCIHHUITIIIMHBI
Tabmuma 3
KonTponupyemsbie pazneinbl KOHU KOHTpOIHPY®
No MOM KOMITETEHI[UHA HaunmeHnoBanue o1ieHOYHOTO
(TEeMBI TUCITUTIIIUHBI)
/i (unmuee yacTu) cpeacTBa
1 2 3 4
1 | Poab menemkepa B ynpap/ieHun VK-2 CoOecenoBaHue, KOHTPOJIbHAS
npeanpusiTueM. MeHeKMEHT pa60Ta
TpeANPHHAMATENCTBO. KoMMyHIKaMn
B MeHemKkMeHTe. MHdopmamonHoe
obecreuenue MCHCI)KMCHTA. Tect Ha
BBIABJICHUEC JICJIOBBIX Ka4CCTB
MCHCKEPA. OCHOBHBIE HIKOJIBI U
KOHI SN MCHCIDKMCHTA
2 | Opranusauus AeATETLHOCTH VK-2, OIIK-3 CobecenoBaHue, KOHTPOJIbHAS
KOJIJICKTHBA. HHaHI/IpOBaHI/IC. 60Ta
HenerupoBanue nonHoMmounii. KoHTpoJIB. pa
HaumnoHnansHble 0COOEHHOCTH
MCHCI)KMCHTA. Pacr[pe,ueneHHe
(hYHKIIMOHATBHBIX O0SI3aHHOCTEH U
OTBETCTBCHHOCTHU Ha IpuMepe
KOHKPETHOM OpraHu3auuu
3 | Ynpasienne cTparerueii opraHu3anu. CobecenoBanue
MeTtonel U TEXHOJIOTAU YK-2, YK-6
CTpAaTCru4eCKOro aHajansa.
PEST - ananu3. AHanu3
KOHKYpeHTHBIX cuil («IlsTheumn
[Toprepa»). Kapra crpateruueckoit
CPYIIIUPOBKHU.
4 KOMMyHl/lKaTI/lBHbIe HaBBbIKH. COGGCGI{OBaHI/Ie
UckyccTBO BeeHUs JEN0BBIX YK-Z, OIIK-3
neperoBopoB. TeXHOJIOrUHU BeICHUS




ZeNoBBIX Oecen]. VIcKyCcCcTBO Mpe3eHTaIi .

HaBeixu camonpe3eHTaluu, NoAroTOBKa
pe3toMe. YrpasieHne KOH(INKTaMHU B
opranuzaiy. CaMOMEHEPKMEHT.

Ynpagsienne opraHu3anuoOHHOM
KYJbTYPO#. AnanTanus 4eloBeKa K
OPraHU3allHOHHOMY OKPY’KEHHIO.
Metoas! (hopmupoBaHus
OpPraHU3alMOHHOM KYyJBTYPBIL.
KopropaTtuBHas 3THKa J1€I0BOTO
0OIIEHNs] BHYTPU OpPTaHHU3aIHH.
KoHnTposns nesTensHOCTH 4ICHOB
OpraHu3aILNU.

VK-2, OTIK-6

CobOecenoBaHue, KOHTPOIbHAS
pabota

Cnoco6HocTh
YIpaBJIeHYECKHE pPelleHns.
ANTOpUTM TOCTPOEHMS JAepeBa Leeil.
ANTOPUTM TIOCTPOEHUSI JIepeBa PELICHUH
U ero BO3MOXHOCTH. MeToa MO3roBoro
HITypMa, KaKk METOJ| IIOMCKa HOBBIX
yipasiieHdeckux pemeHuil. Ilpunsarue

NpUHUMATDb

OIIK-6

yhnpaBJjieHYeCKHX pelleHHil B
ycaosusix pucka. Ilokazaresn
3(pPeKTUBHOCTH MEeHEIKMEHTA.
MeHeq:KMEeHT U
NpeANPUHIMATETbCTBO.

CobecenoBaHue, KOHTPOJIbHAS
pabota

Onucanue nmokaszarejied 1 KpuTepuesB OLCHUBAHUS KOMIIETCHIIUM 110 JUCIH-
IInHe «MeHeIKMEeHT» Ha Pa3JIMYHbIX ITanax ux ()OpMUPOBAHUS,
OMUCAHME IKAJ OLeHUBAHUSA

Tabnuma 4
Kon Nupukaropsl [TokazaTesnu M KpUTEPUH OLICHUBAHUS PE3yJIbTaTOB 00yUYEHHUs
KOMITCTEHIINH, JOCTHKEHHUS HIKE TIOPOTOBOTO MOPOTOBBII NPOABUHYTHIA | BBICOKUH YPOBEHb
3TaIbl KOMIIETCHIIUH YPOBHSA YPOBEHb YPOBEHb (oTAM4HO)
OCBOEHUS (neynosnerBopute | (yIOBIETBOPUT (xoporto)
KOMITETCHIIUU JIBHO) eIIbHO)
1 2 3 4 5 6
VK-2, VK-2.3 - oOyuaromuiics He | oOydarommiics | oOydarommuncs oOyJaronmiics
3 cemectp Pa3pabaTbiBaeT 3HaeT JEMOHCTPUpPYE | IEMOHCTPHpYE JEMOHCTPUPYET
cTpateruu 3HAYUTEIILHON T 3HaHUS T 3HaHUE 3HaHHE
IUTaHUPOBAHUS JacTH TOJIBKO Marepuania, He MaTepuaia
U Pa3BUTHS IPOTPaMMHOIO | OCHOBHOI'O JIOITyCKaeT (ocHOBHBIE
MPENpUsITHS, Marepuaia, IIoX0 | MaTepuaia, HO | CYIIeCTBEHHBIX TIOHSATHS U
MIPOBOJUT OpPHCHTHUPYETCSI B | HE 3HAET HETOYHOCTEH byHKIIT
OLIEHKY Marepuane JeTaiet, MEHEDKMEHTA,
3G PEKTHBHOCTH (ocHOBHBIC JOTyCKaeT METO/IBI 17§
MeHePKMEHTa TIOHSITHA U HETOYHOCTH, CTHIIH
UCXOIS U3 ¢$byHKUNU JOMyCKaeT MEHEPKMEHTA,
HUMEFOIIUXCS MEHE/KMEHTA, HETOYHOCTH B OCHOBEI
pecypcoB u METOABI U CTUWIH | POpMYyITUPOBKA pa3paboTku
OTpaHUYCHHUN MEHEPKMEHTa,0CH | X, HapyIIaeT cTpaTeruu
OBBI pa3pabOTKH | JOTMYECKYIO IUTAHUPOBAHUS U
CTpareruu MocJe10BaTelNb pasBUTHS
IUTAHUPOBAHUSA U | HOCTH B TPEANPUSITHS),
pa3BUTHA N3JI0KEHUH MPaKTUKU
MPEINPHSITHs), HE | IPOTPAMMHOTO PUMEHEHHUSI
3HAeT MPaKkTUKy | MaTepuaia MaTepuaia,
IPUMECHEHUS HCYUEPIIBIBAIOLIE U




Marepuana, MIOCJIEIOBATENbHO
JIOIyCKaeT , UETKO U
CYIIIECTBCHHEIE JIOTUYIHO
OIINOKHU U3NaraeT
Martepuail,
XOPOIIIO
OpUEHTHUPYETCA B
Marepuaie, He
3aTPyAHSIETCS C
OTBETOM IIPU
BUJIOM3MEHEHUU
3aJaHuI
HE yMeeT B I[EJIOM B IIEJIOM chopMuUpOBaHHOE
aHAIM3UPOBATH YCIEIIHOE, HO | YCHENIHOE, HO | YMEHHE
BHYTPEHHIOIO U HE CUCTEMHOE | colepiKallue aHAIU3UPOBATH
BHEILHIOKO Cpelly, | yMeHue OTZEJIbHBIC BHYTPEHHIOIO U
AMEIOTIHECS AHATM3UPOBATH | MPOOEIHI, BHEIITHIOIO CPey,
pecypchl 1 BHYTPEHHIOIO U | YMEHHE HMeroIuecs
BO3MOKHOCTH BHEILIHIOKO aHAJIU3UPOBATh | PECYPCHI U
NPEATIPUATHS U cpeny, BHYTPECHHIOIO U | BO3MOKHOCTHU
BBIpa0aTHIBATh HMeroIrecs BHEIIHIOIO NPEANPUATUS U
CTPATETHUIO pecypchl 1 cpeny, BBIpa0aThIBaTh
IJIAHUPOBAHUS U BO3MOXKHOCTH | UMEIOIIHECS CTPaTETHIO
pa3BUTHS NPEANPUATUAL U | PECYPCHI U IJIAHUPOBAHUS U
NpeAnpUATUS, BBIpa0aThIBaTh | BOBMOXKHOCTH | Pa3BUTHS
JIOIyCKaeT CTPATETUIO MPEANPUATUSL U | TPEITPUITHS,
CYIIIECTBCHHEIE IUIAHUPOBAHUS | BEIPAaOATHIBaTh | HCIOIB3YS
OIIMOKH, U pa3BUTHUSA CTPATETUIo COBPEMEHHBIE
HEYBEPEHHO, C NpeAnpUATUs IJIAHUPOBAHUS | METOJBI U
OONBITIMHU Y pa3BUTHUSA MOKa3aTelld TaKOH
3aTpyAHCHUSIMU MPEANPUSATHA, OIICHKHU
BBITMIOJIHSAET UCIIOJNIb3YsI
CaMOCTOATEIbHY IO COBPEMEHHBIE
paborty, METOJIBI U
OOJIBIIMHCTBO MoKa3areau
3aJIaHNM, TaKoOM OIICHKHU
MIPETYCMOTPEHHBIX
IpOrpamMmou
JUCUUIUINHBI, HE
BEITIOJTHEHO
oOyJaromuiics He B LIETIOM B LIEJIOM YCHEIIHOE U
BJIAZICET YCHEIIHOE, HO | YCIELIHOE, HO CHUCTEMHOE
HaBBIKAMHU HE CUCTEMHOE cozepxailee BJIAJICHUE
aHanam3a BIIAJICHHC OTIICTHHBIC HaBBIKAMH
BHEIITHEH u HaBBIKAMHU npoOebl WM | aHalIu3a BHEIIHEH
BHYTPEHHEH aHanusa CONPOBOXKIAI0 U BHYTPEHHEH
Cpenibl, BHEIITHEH U meecs Cpelbl,
HUMEIOIIUXCS BHYTPEHHEM OTAETHHBIMU HUMEIOIIUXCS
peCypcoB 1 cpensl, omuoKamMu pecypcoB u
BO3MOYXHOCTEH UMEIOINXCS BJIAJICHUE BO3MOXHOCTEH
MPEANPUSITHUS; pecypcoB u HaBBIKAMHU MIPEATNPHUSATHS,
METOAUKOU BO3MOXHOCTE aHanu3a METOAUKOU
MIPOBEJICHUS 51 BHEIIIHEHN 1 MIPOBEJICHUS
OTICHKHU MPEATPUSATHUS; BHYTPCHHEH OIICHKH
3¢ PEKTUBHOCTH METOUKOM Cpenbl, 3¢ HEKTUBHOCTH
MEHEDKMEHTA U MIPOBENCHUSI MMEIOIINXCS MEHEUKMEHTA U
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pa3paboTku OIICHKH pecypcoB u pa3paboTku
CTpaTeTuu 3¢ dexTrBHOC BO3MOXKHOCTE | CTpaTeTHH
IUTAHUPOBAHUS W | TH i TUTAHUPOBAHUS U
pa3BUTHSA MEHEPKMEHTa | MPEONpHsTHs; | pa3BUTHSA
MIPe T PHUATHS, 1 pazpaboTKu METOINKOM MIPEITPUATHS
JOTyCKaeT CTpaTerun MPOBEICHUS
CYLIECTBCHHBIE IUTaHUPOBAHUS OIICHKH
OIIMOKH, C | u pa3BUTHS a¢dekTuBHOC
0OJIBIINMHU MIPEITPUATHS ™
3aTpyAHCHUAMHU MEHEPKMEHTa
BBITIOTHSIET 1 pa3paboOTKu
CaMOCTOSTEIHHYIO CTpaTeruu
pabory, TJIAaHUPOBAHUS
OOJIBIIMHCTBO Y pa3BUTHSA
MIPeTy CMOTPEHHBIX MIPEPUATHS
porpamMmon
OUCLUUIUTUHBL  HE
BBITIOJTHEHO
OIIK-3, OIIK-3.3 - oOydJaroruiics He | oOyJaromuiicss | oOydJaroIuics 00yJaroTIHIACs
3 cemecTp [Mpumensier Ha 3HaET JEMOHCTPUpPYE | IEMOHCTPHpYE JEMOHCTPUPYET
MIPaKTHKE 3HAYUTEILHON T 3HaHUS T 3HaHUE 3HaHHe
AIEMEHTBI 4acTH TOIIEKO MaTepuana, He MaTepurana
yIpaBIICHAS MPOTPaMMHOTO OCHOBHOTO JIOITyCKaeT (criocoOBbI
npogeccuoHanb Marepuana, MaTepuaia, HO | CyIIEeCTBEHHBIX MOTHBAIIUU
HOM TIOXO HE 3HAeT HETOYHOCTEH IepcoHala,
IEeSTETFHOCTRIO | OPHUEHTHPYETCA B | JeTaleid, TIPUHIINTIBI
Marepuaie JOTyCKaeT CaMOMCHEIPKMEHTA
(crioco6mr HETOYHOCTH, U JIUJIEPCTBA,
MOTHBAaILIUU JOTTYCKaeT METO/TBI
nepcoHana, HETOYHOCTH B yIpaBIICHAS
MPUHLUIIBI ¢dopmynrpoBka KOH(JIMKTaMHu),
CaMOMEHE/DKMEHT | X, HapyIlaeT TIPaKTUKH
a ¥ TUIepCTBa, JIOTHYECKYIO MIPUMEHEHUS
METO/BI Mocjea0BaTeNb MaTepuaia,
yIpaBICHUS HOCTb B HCYEPIBIBAOIIE U
KOH(IJIUKTaMM), HE | U3IIOKCHUH TTOCIIETOBATEBHO,
3HACT MPAKTUKY MIPOTPaMMHOTO YEeTKO M JIOTUYHO
MPUMEHEHUS MaTepuana uzjaraer
MaTepuana, MaTepHral, XOpoIIo
JIOTyCKaeT OpPHEHTHPYETCS B
CYLIECTBCHHBIE MaTepuaie, He
OIINOKHU 3aTpyHIETCS C
OTBETOM IIpH
BUJIOU3MEHECHUH
3aJaHUHI
HE yMeeT B L[EJIOM B I[EJIOM chopMupoBaHHOE
UCIIOJIb30BaTh YCIIEIIHOE, HO | YCHEIIHOE, HO yMEHHUE
METOAUKH HE CUCTEMHOE coJieprkarine UCIIOJIb30BATh
MOTHBAaILIUU yMeHHe OTJICITbHBIC METOTUKH
nepcoHarna, WCTIOJIH30BAaTh POOEITBI, MOTHBAIIUU
pa3BuBaTh METOANKA yMEHHE MepcoHana,
TUIEPCKUE MOTHBAIIUU WCIIONb30BaTh | pa3BHBATh
Ka4yecTBa, IepcoHaIa, METONKH TUAEPCKUE
YIIPaBIISATH pa3BUBaTh MOTHUBAIIUU Ka4yecTna,
KOH(QIUKTaMU B | JHIEPCKHUE nepcoHana, yIpaBIsTh
KOJUJICKTHBE; KauecTBa, pa3BUBaTh KOH()JIMKTaMH B
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JIOITYCKAaeT YIPaBIIAThH TUIEPCKUE KOJUIEKTHUBE;
CYIIIECTBEHHBIE KOH(JIMKTaMH | KadecTsa, HCIIONB3Y S
OIITHOKH, B YIPaBJIATh COBpPEMEHHBIC
HEYBEPEHHO, C KOJIJICKTHUBE, KOH(QIMKTAMHU | METOJIBI U
OOJIBITUMH HCIIONB3Y S B MOKa3aTelIn
3aTPYJHCHUSIMH | COBPEMEHHBIC KOJIJIEKTHBE, OIICHKH
BBITTOIHSIET METOJEI U UCTIONB3YS
CaMOCTOSTEIBHYIO | MOKa3aTelH COBpEMEHHBIE
pabory, OTICHKH METOJBI
OOJILIIMHCTBO IOKa3aTesu
3aJIaHNH, OLIEHKH
MPETyCMOTPEHHBIX
IpOrpaMMon
JMUCLIMIUINHEI, HE
BBIIIOJIHEHO
o0yJaroImiics He B IIEJIOM B 1IE€JIOM YCIIENTHOe U
BIIaJICET YCHENIHOE, HO | YCHEIIHOEe, HO CHCTEMHOE
HaBLIKAaMH HE CUCTEMHOE coJieprkariee BJIaJIEHUE
METOIUKOMN BJIaJICHUE OTIEITbHBIE METOIUKOM
MOTHBAIAH METOIUKOM POOEIIBI UK MOTHBAIIH
nepcoHara, MOTHBAIUU COIIPOBOXK/IAIO | TIEPCOHANIA,
METOIUKOM IepcoHala, 1ieecst METOIUKOM
yIpaBJICHHUSI METOIUKOM OTJICNIBHBIMK | YIIPaBIICHUS
KOH(IUKTaMU B | YIpPaBICHUS omunOKkaMu | KOH()IUKTaMH B
KOJUIEKTHBE, KOH(JIUKTaMH BJIaJE€HHUE KOJUIEKTHBE
JTOTTyCKaeT B KOJIJICKTHBE METOIUKOM
CYIIIECTBCHHBIC MOTHBAIAN
OLINOKH, C repcoHarna,
OOJIBIINMHU METOIUKOMI
3aTPYIHCHUSIMU YIpaBJICHHS
BBITOJIHSIET KOH(IUKTaMU
CaMOCTOSITEIIbHY B KOJIJIEKTUBE
10 pabory,
OOJIBIIMHCTBO
IIPe Iy CMOTPEHHBI
X MIPOTpaMMOi
JMUACHMIUIMHEI HE
BBIIIOJHEHO
OIIK-6, OIIK-6.3 - oOydatomuiics He | oOydaromuiicss | oOydarouuiics oOyJaromuiics
3 cemecTp Vmeer 3HAeT JIEMOHCTPUPYE | AEMOHCTpPHUpPYE JIEMOHCTPUPYET
KPUTHYECKU 3HAYUTEILHOMN T 3HAHUS T 3HAHHE 3HAHHE
COITOCTaBJIATh YacTH TOJIBKO MaTepuana, He MaTepuana
aTbTePHATHBHBI MIPOTPaMMHOTO OCHOBHOI'O JTOTTyCKaeT (mecTo 1 poik
€ BapUaHThI MaTepuana, MaTepuana, HO | CyIIECTBECHHBIX Pa3IMYHBIX
SKOHOMHYECKH ILJI0XO HE 3HAEeT HETOYHOCTEH BapUaHTOB
000CHOBaHHBIX OpUEHTHPYETCSA B | JeTalei, JKOHOMHMYECKH H
OpraHu3aIuOHH MaTepuae JIOITYyCKaeT (hUHAHCOBO
o - (mecTo u ponb HETOYHOCTH, 000CHOBAHHEIX
yIpaBICHUECKU pa3IMYHBIX JIOITYCKAeT YIpaBIeHUECKUX
X pelieHui B BApUAHTOB HETOYHOCTH B pelieHuii B
npoecCHOHalb | 3KOHOMHYECKH M | (HOpMyJIHpPOBKa MIPOU3BOJICTBEHH
HOM (hmHaHCOBO X, HapyImraer Ol M COLIMaIBHO-
JIEITEIbHOCTH 000CHOBaHHBIX JIOTHYECKYTO 9KOHOMMYECKOM
YIPaBJICHUYECKUX | MOCIEI0BATEb CHCTEMaAX;
penieHu B HOCTE B KPUTEPUU OLICHKU
MIPOU3BOJICTBEHH | M3JIOKEHHUH st dekTuBHOCTH

9




Ol ¥ COLIMANBHO- | MPOTPAMMHOTO MEHEKMEHTA),
9KOHOMHYECKOH | Marepuaia TIPaKTHKH
cucTeMax; MIPUMEHEHUS
KPUTECPUH OIICHKU MaTepuana,
s pexTUBHOCTH HCUYEPITBIBAOIIIE U
MEHE/KMEHTA), MocJeJ0BaTeNBHO,
HE 3HaeT YETKO M JIOTUYHO
MPAKTHKY n3naraet
MIPUMEHEHUS MaTepHral, XOpoIIo
MaTepuana, OpPHEHTHPYETCS B
JIOITYCKaeT Marepuaie, He
CYIIIECTBEHHEIE 3aTpyaHSETCS C
OIINOKHU OTBETOM IIpU
BUAOU3MEHECHUH
3aJaHUH
HE yMeeT B I[EJIOM B IEJIOM chopMupoBaHHOE
TUTaHUPOBATH, YCIIEIIHOE, HO | YCHENIHOE, HO yMEHHE
OpPTraHHU30BEIBATh HE CHCTEMHOE coJieprKaIime TUTAaHUPOBATB,
" yMeHHe OTJIEITbHBIC OpTraHU30BHIBAThH
KOHTPOJIHMPOBATH TUTaHUPOBATH, npoOebl, u
paboty OpTaHH30BbIBA YMCHHE KOHTPOJIUPOBATh
MoJIpa3IeTIeH s, Th U TUTAHUPOBATH, paboty
MIPUMEHSTh KOHTPOJIMPOB | OPraHM30BBIBA | TIOJApa3/eieHus,
METO/IBI aTh paboTy Th U MIPUMEHSTh
3¢ (HeKTUBHOTO MOJIpa3/ieJIeHH | KOHTPOIIMPOB METO/TbI
MEHEDKMEHTA B sI, TPUMEHSTh aTh paboTy s pexTuBHOTO
OpraHu3alvy, METOJIBI noJpasieNieHn MEHE/PKMEHTa B
MIPUHUMATh 3¢ (deKTUBHOT | 5, IPUMEHSAThH OpTraHH3aIlNH,
ONITHMAaJIbHBIE 0 METOIBI MIPUHAMATh
9KOHOMHYECKH M | MeHeIKMeHTa | 3(h(EeKTHBHOT ONTUMAJIbHBIC
(UHAHCOBO B 0 9KOHOMHYECKH H
000CHOBaHHBIE OpraHM3alud, | MEHEKMEHTa (huHAHCOBO
yHpaBJIeHIECKHE MPUHAMATh B 000CHOBaHHBIE
peueHus ¢ ONITUMAJIGHBIE | OpraHU3aluHy, yIpaBlieHUECKHE
y4eToM SKOHOMHUYECK MIPUHUMATh peuIeHus ¢
MIPUHITATIOB U U ONTHMAaJIbHBIE y4eTOM
3P PEKTHBHBIX (UHAHCOBO 9KOHOMHYECK MIPUHIIUIIOB U
METO/IOB 000CHOBaHHBI uu 3¢ PEKTHUBHBIX
MEHE/DKMEHTA; e (hmHAHCOBO METOJIOB
JIOTTyCKaeT yIpaBJIeHYECK | OOOCHOBAHHEI MEHEJKMEHTA,
CYLIECTBCHHBIE WE PELCHHUS C e UCTIOJNB3Y Sl
OIINOKH, y4eToM yIIpaBIeHYECK COBpEMEHHBIE
HEYBEpPEHHO, C MIPUHIINATIOB W PEeIIeHus C METO[TBI U
OONBIITIMHU 3 pexTuBHBIX Y4eTOM rokaszaresnu
3aTpyTHEHUSIMH METOJIOB MPHUHIIUTIOB U OIICHKH
BBITIOJTHSICT MEHeKMEeHTa | (P QPEKTHBHBIX
CaMOCTOSITEIIbHY , UCTIONB3YSI METOJIOB
10 paborTy, COBPEMEHHBIC | MEHEPKMEHTa
OOJIBIITHCTBO METOJIBI U , ICTIOIIB3YST
3aJlaHui, MOKAa3aTeNn COBpEMEHHbBIE
MPeayCMOTPEHHEI OLICHKHU METOJIbI U
X TMPOrPaMMOi MOKa3aTeln
JTUCIATLTAHBI, HE OIICHKH
BBIITOJTHEHO
oOyyaromuiics He B LIEJIOM B IIEJIOM yCIIEIHOE 1
BIIaJIeeT yCHemHoe, HO | yCHemrHoe, HO CHUCTEMHOE
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METOIUKOM HE CHCTEMHOE coJieprKaliee BJIaJICHUE
pacdera BIIa/ICHUE OTJIEITbHBIC METOTUKOM
SKOHOMUYECKOM METOUKOU poOeIIBl WK pacdera
3¢ PEeKTUBHOCTH pacuera COIPOBOXKIAI0 9KOHOMUYECKOH
MEHEKMEHTA SKOHOMHUYECK meecs 3 PeKTHBHOCTH
OpTaHH3alni, oit OTJCTLHBIMH MEHEPKMEHTa
METOIUKOI 3¢ (heKkTUBHOC oLIMOKaMu OpraHu3aluu,
TIPUHSTHUS TH BIIaJICHUE METOTUKOM
3¢ (HeKTUBHBIX MEHEKMEeHTa METOINKOM MIPUHATHS
yIPaBICHYECKUX OpraHM3aluy, pacuera 3¢ PEKTUBHBIX
pelieHui u METOTUKOM SKOHOMHUYECK YIpaBIeHUECKUX
BBIOOpa Hamboee TIPUHATHUS ot peTIeHuH 1
paIoHaIBHBIX ¢ dexTrBHBIX | 3QQeKkTuBHOC | BBIOOpa Hanboiee
croco0oB yIpaBJIeHYECK TH paIOHAIBHBIX
MIPUHSTHUS WX pEIleHU U | MEHEeKMEHTa croco6oB
YIpaBICHYECKUX BBIOOpA OpraHH3aIny, MIPUHSTHS
peuieHuii, Haunbonee METOIUKON YIIPaBIECHYECKUX
JIOTTYCKaeT paIoOHAIBHBI TIPHHSATHUS penieHu
CYIIIECTBEHHBIE X CIIOCO00B 3 PEeKTUBHBIX
omuoku, ¢ MPUHATHS yIpaBJIeHIECK
00JIBIIUMU YIOpaBIeHYECK | WX PEIICHUH H
3aTpyIHEHUSIMA WX pelIeHui BBIOODA
BBITIOJTHSIET Haunbosee
CaMOCTOSTEIbHY pauoOHANbHBI
10 pabory, X CIIOCOOOB
OOJIBITMHCTBO TIPUHATHUS
MPeayCMOTPEHHEI yhpaBlieHUECK
X IPOrpaMMOi UX peleHui
JUCTIMTIIINHBI He
BBIITOJTHEHO

3. TunoBble KOHTPOJILHBbIE 32]aHUs UJIH HHbIE MATEPHAJIbI, HEOOX0AMMBbIE JIJIsI
OLIEHKH 3HAHMH, yMEHHH, HABBIKOB M (WJIH) ONbITA 1€ATEJIbHOCTH,
XapaKTePU3YIIHUX 3Tanbl GOPMHUPOBAHUA KOMIIETEHIMI B MpoLecce 0CBOCHUS
0o0pa3oBaTeJbHOI MPOrPpaMMBbI

3.1 KpyrJslii cTo

IIpakTHyeckoe 3ausitue. KOMMyHUKaTHBHBIC HABBIKH.

HckyccTBO BeieHHs I€TOBBIX NEPEroBOpoB. TeXHOIOIMH BeleHUs JENOBbIX Oeces.
UckyccerBo npe3enTanyy. HaBblku caMonpe3eHTalym, NOAr0TOBKa PE3IOME.

3aganme 1. Bam Heo0XoAMMO HAamOMHUTh O cebe MOcCie MNPOJOJIKUTEILHOTO
nepepsiBa. Kak Bbl moctpoute Oeceny mo tenedony? Kak Oecema mo Tenedony Oyaet
3aBUCETh OT ThMa naprHepa? [IpuBeaure nBe-Tpy pasiauvHbIe CUTyaluuu. Paseirpaiite nux B
napax.

3aganme 2. Pazpenurtech Ha rpymnmbel. Bam HEOOXOAMMO COCTaBUTH pe3loME B
COOTBETCTBUU C IMPHUBEACHHBIM HIKE IIA0JIOHOM U NMPOWUTH MpPOLEaAypy coOeceroBaHUs.
YYyacTHUKM JelsITCsl Ha MPETEHACHTOB Ha JOJDKHOCTb, paboToiaTesied, MPOBOJSLIUX
cobOecenoBanne u HaOmoaareneil. CmonenupyiTe mnporeaypy coOeceqoBaHUs, BBIIBHUTE
JIOCTOMHCTBA W TIOJIOKUTENIbHBIE JEHCTBHSI YYaCTHUKOB COOECEOBaHUS, a TaKkKe HX

omuOKu, 00CyUTE PE3yNIbTATHI, CAICTANTE BHIBOABI U pekoMeH 1a- Iun. (O0paser] pe3rome).
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O6pa3zel pe3tome.

Heanopa TaTefina AJleKcaHIPOBHA

HeJb: nonyuenne pykoBoAlIei JOIKHOCTH B cepe yIpaBIeHHs TEPCOHATIOM.
KoHTaKThBI: 8-123-456-88-24

tatvana ivanova(@gmail.com

Tpynosasi nesiTeJIbHOCTH B c(epe ynpaB/ieHHS [1ePCOHATOM:

1. OAO «MammHocTpoHTeAbHBIH 3aBoa «MoTop» (kpymHoe npeanpuaTHe 0OOpPOHHO-
HMPOMEIILIEHHOTO KOMILIEKCa ¢ YHcIeHHoCcThio Gomee 2000 uen.)

ITepuoa padorei: anpens 2004 r. — centadps 2007 r.
JlOIKHOCTD: BeayLIHil CHELHATHCT O KaJpam.
JocTHKeHHS:

o [lpu BHeIpeHMH MPOrpPaMMBEI ABTOMATH3IMPOBAHHOTO VY4ETAa BBIMOIHANA (QYHKIHIO
HACTaBHHKa, 00ydana Apyrux crielHaaiucToB paboTe B nporpaMme.

e bBrputa MHHLHATOPOM H pa3paldoTUMKOM «MapHIpYTHEIX KapT» - ONHCaHHEM IIPOLIecCOB
KaJpOBLIX OMepalHii, 4To NPHUBeJO K MOBHIILIEHHID KauecTBa 0GOpMIIeHHS T0KYMEHTOB,
HOBHIIICHHIO TPON3IBOANTENLHOCTH TPYAa pabOTHHKOB OT/IeNa KapoB.

e TIpucsoeno 3anue «JIyummmii mo npodeccuu» 3a 2006 rox

2. OAO «3aBoaq no NPOH3BOACTBY 3JKCKABATOPOB» (KPYINHOE MAIIHHOCTPOHTEIbHOE
npeanpHATHe ¢ YHciaeHHoCThio Oonee 3000 uen.)

Ilepnoa padorsl: okTadpe 2007 r. — okTadbps 2010 1.

,]_-EOJ'[?KHOCT]J: HayalbHHK YT-IéTHO—aHE..‘II-‘ITH'-{ECKOl'O 6%0[30 oTaea MOTHBaUHH H
Opra’HHu3alMoOHHOTO PasBUTHA.

JoeTH:ReHNS:

e PazpabGorana m BHegpWIa MeTOIUKY TalM-MeHeIKMeHTA, aHAlW3a MoTeps padoudero
BpPEMEHH.

e Co3gana NMOIHYK NMOAOOPKY JOJKHOCTHBIX HHCTPYKUHH paOOTHHKOB NpeanpHATHA H
MONOMKEeHHIT 0 CTPYKTYPHBIX MOJpa3zleneHHsx, pa3paldoTana TONOKEHHS O MOpsJKe
pazpaboTKH ¥ YTBep:K/IeHH: JaHHEIX JOKYMEHTOB.

e Pa3paborana nomoxeHus o0 omiaTe Tpyga pazlHUHBIX KaTeropuii paGOTHHKOB, CXeMbI
NPeMHPOBAaHHA: TPEeMHPOBAaHUE 3a JOCTHXKEHHEe HMH/HBHIYAIbHBIX eneil (Ha OcHOBe
metoga Management by Objectives), Ha OCHOBaHHMH NPOHM3BOACTBEHHOTO MOBEIEHHA,
KOMIUIEKCHO#H OLIeHKH YIPaRIeHUYecKoTo Tpyaa H Tp.

e [lo pe3yneratam paGoTeI BKIIOUeHA B «30/10TYIO COTHIO» PaOOTHHUKOB MpeIIpHATHS.
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3ananne 3.«Yo0exkaawnasa KoOMMyHuKanus». Hike npuBeneHbl UCXOIHbBIE
nanuble. [locne meperoBopoB MpoBOAUTCS OOCYXKJIEHHE MO CIEAYIOIIUM KPUTEPUSIM:
HACKOJIBKO YCIEIIHO ObUIM TMPOBEIECHBI MEPEroBOPhI, KAKHUE MPHUEMbl OBbLTH HCIOJIb-
30BaHbl, KaKM€ U3 HUX MOBIMSIM Ha MCXOJ MEPErOBOPOB, a KaKWe HET, KaK BbI OIle-
HUBAETE MOBEJCHUE 000MX MEHEKEPOB, YTO €IIE MOKHO ObLIO UCIIOJIb30BATh.

[ns yyactus HykHbI 2 KOMaHIbl OT 4 10 10 yenoBek. Yuacthe B meperoBopax
OynyT mpeAcTaBiATh o 1 moOpoBoibily. Ha moaroroBky kaxkmod komanzae maercs 10
MUHYT, MEPErOBOPHI MPOBOAATCS Ha MPOTSHKEHUH 15 MuHYT, Ha 0OCYXIEHUE BHI-
nensiercst 20-30 MunyT. UneHaMm KOMaH[ JaroTcs cieayromue 3ananue. llepsas ko-
MaH/1a MPeICTaBIseT MHTEPECH HauaJbHIUKa KOMIIBIOTEPHOTO 00eCeYeHHsI KOMITa- HUH
«I'mobanm», BTOpass - MeHeIKepa MO COBITY KOMMIAHUM «AMeEIbCUH», KOTOpas 3a-
HUMAETCS MOCTaBKaMU KOMITBIOTEPOB.

HauanpHuKky KOMIIBIOTEpHOrO OO€CleYeHHs] HY>KHO BO BpeMsl Ha3Haue€HHOU
BCTPEYU JOTOBOPUTHCS O TOCTAaBKE HOBBIX KOMIIBIOTEPOB, KOTOpPHIE NOMOTYT B 3Ha-
YUTEJIBHOW MEpE YBEIMYUTHh OOBEMBI BBITIOIHIEMBIX PaOOT M TMOJYyYUTh HOBYIO KIIH-
eHTCKy0 0a3zy. Ho Ha gaHHBII MOMEHT Bbl HE MOXETE 3aIUIaTHTh 32 TaKyl HapTHIO
KOMIIBIOTEPOB B OJmokaiiiiue 2 mecsia M, KpOMe 3TOro, Bbl CIBIIANN, YTO OyJEeT Io-
BBIIICHUE 1IEH Ha KOMITBIOTEPHYIO TEXHHUKY MOCIEAHUX Mojeneid. YToObl JOCTUT- HYTh
HY>KHBIX BaM JOTOBOPEHHOCTEH BBl PEIIMIU CHAEJIaTh HAMEK Ha TO, YTO BO3- MOXKHO
CMEHHTE MapTHepa (HO He colOupaeTech JenaTh ITOr0 Ha caMoM jene). Bol xoture
HOJYy4YUTh 15 KOMIIBIOTEPOB O TPU AJIsL pa3HbIX OTAEJIOB, €CIU OYJET MEHb- 1I€, TO 3TO
YpeBaTo CIOKHOCTBIO KaK PACIPEEIUTh UX, YTOObI HUKTO HE OOUIEICS.

Menemxkepy Mo mpoaakaM KOMITAHUU «ATEIbCHH» HYXHO IPOBECTH IEpero-
BOpbl Ha YCJIOBMSIX, YTO ILIEHbl Ha KOMIIBIOTEPHI, KOTOphIE HYKHbI «[1100a11» MOBbI-
mensl Ha 10 % W Baml pyKOBOJMTENb Jal YETKOE YKa3aHUE, YTO BCE 3aKIFOUECHHBIE
CHEJIKM JIOJDKHBI OBITh OIUIAYeHBl MHauYe y Bac He Oyner mpemuu 3a roa. Bce 1o
YCIIOKHSIETCS TEM, UTO OT UCXO0/1a pa3roBOpa 3aBUCST Ballld OOHYCHI 32 MECHLI.

3anaunue 4.

Touka 3peHus».

JlanHasi Wrpa MoMOraeTr pa3BUTh HABBIKM BBISICHEHUS MOTPEOHOCTEH, IMOUCKa
COBMNAJAIOIINX HHTEPECOB, YMEHHME aHAJIM3UpPOBATh pasjinyarolmue HHTepechl. s
MPOBEICHUS] UTPBI MOHATO0ATCS KAPTOUKU C 3aJaHUSAMHU MO KOJMYECTBY yYaCTHHUKOB
(ot 11 uyenoBek), Bpems -15 munyT s urpsl 1 30 MUHYT Juisi 0OcyxaeHusi. Tpenep
OOBEAUHSET YJIEHOB TPYNIbl B TPU MHUHHU - rpynmbl. Hanmpumep: MeHeIXepbl MO
npofakaM — MX PYKOBOJCTBO — KJIMEHTHI. Kaxmas u3 rpymm moiydaer 3agaHue Moj-
TOTOBUTHCA K MEPEroBOpaMm IO MOBOJY 3aKJIIOUEHHUS CIIEITKH Ha MOCTABKY KaKOr0-TO
ToBapa unu yciyr. [locie moAroToBKM KaXKABIA M3 yYACTHUKOB MOJyYaeT KapTOUKY C
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HHAWBUAYAJIBHBIM 3aJldHUCM, KOTOPYIO HCJIB3A HHUKOMY II0OKAa3bIBAThb. OO0s3aTeIbHO
HY’>XKHO BECTH BUACO3aINCh UL IOCICAYIOIICTO aHaJIn34a.

3amaHus Ha KAapTOYKaX: BBIACHUTH TOYKY 3PEHHsI BBICTYMHAIOIIEro, 4TOOBI TO-
HATH €ro jydiue (2 mT.), BBISIBUTH NMPOOJIeMy M aneuiMpoBaTh K HEM B XOJ€ Mepero-
BOpPOB (2 mIT.), 3aXBaTUTh HHUIIMATUBY B pasroBope (1 miT.), HalTH OOIIMEe UHTEPECH U
JEMOHCTPUPOBATH ATO OCTaJIbHBIM YYaCTHHKa MEPEroBopoB (2 IMIT.), YBOAUTH pas-
TOBOP B JPYIyI0 CTOPOHY OT BOIIpOca, KOTOPBIM o0cyxmaercsa (1 mr.), 0003HAYATH
MIPOMEKYTOUHBIE JIOTOBOPEHHOCTH M AaKIEHTHUPOBATh HA HUX BHUMAaHHE JIPYTHX
YYaCTHHUKOB, Kak oOmiee mocTikerue (1 1mrT.), BBIAEIATh OOIIME MHTEPEChl BCEX CTO-
poH (1 mIT.), MpUAEPKUBATHCS HEOOBIYHOTO JJIsi ce0si cTuiis oOuieHus (2 1T.), BHU-
MaTeIbHO CIIyIIaTh TOBOPSIIETO U mepedpasupoBaTh €ro TJIABHYIO MBICIb CBOUMH
cioBamu (1 mT.) Bo Bpemsi mpocMoTpa BHI€O3aIIUCU MPOBOJUTCS OOCYXKIEHHUE: YTO
MEIIAajJ0, a 4TO MOMOTJIO JOTOBOPUTHCSA, KAaKHE€ MPUEMBI HCIOJIb30BAIM YYAaCTHUKH,
YTOOBI BBIMOJHUTH CEKPETHOE 3aJaHue, HACKOIBKO TPYJIHO OBUIO MPUACPKUBATHCS
3aIaHHOTO yCJIOBHSI.

3.3. KonTpoJsbHbie padoThl
Llenv  koumponvHoi  pabomvi: yrayOUTb, CUCTEMATU3UPOBATh W 3aKPENHTh
TEOPETUYECKHUE 3HAHUS O0YyYaIOIUXCs; MPOBEPUTH CTETICHb YCBOCHUS OJHON TEMbI WU
BOIIpOCA.

TemaTnka KOHTPOJBHOM M  CAMOCTOSITEIBHOM pabOThl  yCTaHaBIMBAeTCS B
COOTBETCTBHHM C paboyeil mporpammoil AucuIuMHbL. KolndecTBO BapuaHTOB 3a/laHUM -
2 BapuaHTa M0 KaXJI0i Teme.

[Tpumep.

IMpakTnueckoe 3ansarue. [lokazarean 3¢pPeKTUBHOCTH MEHEIKMEHTA.
3ananue 1.

Paccuuraiite 3(heKTUBHOCTH YIIpaBIICHHUS, 3aHECUTE HEOCTAIOIIUE JaHHBIE BTAOIUILY

Tabnuna 1. DphekTHBHOCTH MEHEIKMEHTA

[Tokazarenu bpurana 1 Bpurana 2 bpurana 3

[Tpu6sLib, THIC. PYO. 1200 1400 1500

3aTpaThl Ha YNPaBICHYECKYIO 25100 26200 25300
JEeSITEIbHOCTD, THIC. PyO.

O¢pdexkTuBHOCTH yrpaBleHYe-
CKOH INESTEILHOCTH.
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3ananue 2.

O06ocHOBaTh YIMpaBlIEHYECKOE PEIICHHE MO BbIOOPY HambOomee 3()PeKTUBHOTO
WHHOBAIIMOHHOTO TPOEKTa M0 MojepHHu3anuu MojouHoi (gepmbr B OO0 «Ponunay.
PaccuntaTe ypoBeHb PEHTAOEIBHOCTH M TOYKY O€3yOBITOYHOCTH MPOU3BOACTBA MO-

JIOKa.

Tabmuma 1- Ucxomguble JaHHBIE U1 BHIIOJIHEHUS 3aaHus

[Tokazarenu 1 BapuanT 2 BapHaHT
KomOunupoBanHoe conepxaHue BecnipusssHoe copepxkanue

Hanoii Ha 1 xopoBy, KT 5072 7897

[Toronoswe, roa 200 200

[Topoas! kopoB

1.Yepno-niectpas — 36,5%
2.CuMMMeHTaNbCKas mopoja —
63,5%

1.YepHo-niectpas — 75,5%

2.CumMenransckas — 24,5%

CrocoOnl MEXaHU3AINN:
- JIOCHUSA

B monokonpoBo

ABTOMaTHU3UPOBAHHbBIE CTA-
HOYHBIC NOUJIBHBIC yCTa~
HOBKM THMa «Emouka»

- KOpMJICHU

MoOuibHbBIE pasaaTuInKu U3MeEJIbuu-
TCIIN - CMECHUTCIIN

MoOumnbHbIE pa3IaTINKU
A3MEIBUYUTENN - CMECUTEIN

- yOOpKHu HaBO3a

CkpeOKOBbIE TPAaHCTIOPTEPHI

CkpeOKOBbIE TPAaHCIOPTEPHI

3arpaTsl Tpyga Ha lu,
qes1.-d.

2,5

1,8

VY C10BHO-TIOCTOSIHHBIE
pacxopl, ThIC. pyo.

500

500

[IpousBoacTBO MOJIOKA,
BCETO I

ITomHas cebecTOMMOCTD
MOJIOKa, py0./11

812

782

CebecToMMOCTh MOJIOKA,
BCETO THIC. pyO.

Hena peamuzammu 1 1t
MOJIOKa, pyo.

1135,5

1135,5

Bripyuka Bcero,
pyo.

TBIC.

[Tpubs1b  Bcero, THIC.

pyo.

YpoBeHb peHTa0eNbHO-
ctH, %

Touka 06e3yOBITOYHOCTH,
I

HpaKaneclcoe 3aHaTue. PoJub MEHCE/IKEPa B YIIPABJICHUM NPECANIPUATHEM.

3aganme 1. Jlaiite pa3BepHyThIil, 000OCHOBAHHBIN OTBET HA CIICAYIOIINE BOMPO- ChI:

1. Kakune u3 MCPCUHNUCIICHHBIX HWYKC IIPHUHIOUIIOB COOTBCTCTBYIOT COBPCMCH-

HOMY IIPCACTABJIICHHUIO O POJIM H BO3MOKXHOCTHU YCIIOBCKA B OpFaHI/ISaHI/II/I?
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1) pabGoTa ¢ JH0AbMH, HAIIPABJICHHAS HA X YAOBJICTBOPEHHOCTH;

2) pa3zencHue Tpy/a;

3) cTaOMIBLHOCTD TIEPCOHANIA;

4) 1IeHTpaTU3aIysl yIpaBICHuUS;

5) 4eCTHOCTb U JIOBEPHUE K JIFOJIAM;

6) 10J1eBOE yUacTHe KaXkJI0ro pabOoTaloIIEero B OOIIMX pe3y/IbTaTax pa-
OOTBI OpTaHU3AITIH.

2. HI/IKJI MCHCI)KMCHTA 03HAa4YacT, 4ToO ...

1) ocHOBHBIE (DYHKIIMHU yIPABJICHUS IOCTOSIHHO CIEAYIOT JAPYT 3a APYroM, n3a
CTaJieil KOHTPOJISI BHOBb HAUMHAETCS CTAUsl TUIAaHUPOBAHMS;

2) HEIOCTaTOYHOE BHUMAHHME K OJHOM M3 CTaJHMH ITUKJIa MOKHO KOMIICHCH-
pOBaTh 3a CUET JIPYTHX;

3) MeHeDKep O/DKEH HAYUYHUTHCS BBIJCIATH HanOoIee BAKHYIO (PYHKIIUIO.

3. Kakoe MecTo 3aHMMaeT pUCK B JAESITEIbHOCTH MEHeIKepa?

1) puck — 3TO HOpMaJIbHas CUTYaIUs JIJIsl MeHE/KEpa B YCIIOBUSX HE-
ONIPENIECIICHHOCTH;

2) pUCK — 3TO SIBJICHHE, HE IPUMEHUMOE K JISATSIIBHOCTH MEHEDKEpa,;

3) pHCK B ICATEIBHOCTH MEHEKEPA U OPraHU3AI[MH MTOJIHOCTHIO HCKIIFOYCH,
MOCKOJIbKY JIEATEIIbHOCTh OPraHU3alluu IIJIaHUPYEeTCSl.

4. Kakue kadecTBa JIOJDKHBI OBITh Pa3BUTHI Y MEHEKepa?

1) KOMMYHHKA0EIIbHOCTh, PEIIUTEILHOCTh, OTBETCTBEHHOCTh;
2) TepIeHUE, YCUTIYMBOCTh, TYHKTYaJIbHOCTb;
3) MEIUTUTENBHOCTD, OCTOPOKHOCTH, UCTIOTHUTEIILHOCTb.

5. Kakoro ypoBHs MeHE)KEpOB HE CYIIEeCTBYET?

1) cpennero;
2) TEXHUYECKOTO;
3) 6a3oBoro.

3aganue 2.

IIpopamxupyiite cleayrlue KayecTBa HWHHOBALMOHHOTO MEHEIXKepa, He-
00X0oauMBbIE NIl MPUHATHUS YNPABICHUECKOIO PEIICHUs, U INPOKOMMEHTHPYHTE CBOM
BBIOOD:

* YMEHUE BBIJICIIUTh OCHOBHBIE TPUUNHBI TPOOIJIEMBI;

* CMEJIOCTh OTKJIOHUTH CTaHJAPTHBIE METOJIbI PEIICHHUsI MPOOIEMBI U UCKATh
HOBBIE, OPUTMHAJIBHBIC;

* BUJICTH JaJIbIIIE€ HENOCPEICTBEHHO JAHHOIO (IIpeasiararh peIieHus 3a pam-
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KaMU MOCTaBJICHHOM 3a/1aun);

* MIPEIJIOKUTH HOBBIM BapUAHT PEOPTaHU3AIMH JJIEMEHTOB JIJI1 HHOTO (hyHK-
MOHUPOBAHUS;

* IEPEKIIIOUUTD JICUCTBUE OOBEKTA JIJISI HOBOTO €r0 yHOTpeOIeHus;

* MpPEeIBUAETh HECKOJBKO Pa3JIMUHBIX BAPUAHTOB U BbIOpaTh HambOosee 3¢-
(beKTUBHBIC;

* TIEPEKITIOYaThCS C OAHOW 3PUTEIILHON MOJENN Ha JAPYTYIO, 3AI0KCHHYIO B
TOM ke o0pase;

* UMETh YyTh€ K HATMYHUIO MPOOJIEMBI TaM, TJIe KAKETCs, YTO BCE YXKe perile-
HO;

* IPEBUJICTH TOCIEACTBUS MPEIIaracMbIX PEIICHUN.

IIpakTnyeckoe 3ansitue. Opranu3anms JesiTeJbHOCTH KOJJIEKTHBA.
3aganme 1. Omnpeaenure COOTBETCTBHE COJEPKAHUA YNPABJICHYECKOI0
TPyAa U PyHKIUM yIIpaBJIeHUSI.

ConepxaHue ynpaBiIe€HYECKOro Tpyaa OyHKIMS YIIPABICHUS

1. I3mMeHeHue CTpYyKTYphI PEINPUATHS U3-3a U3MEHEHUN BO
BHEIIIHEN Cpelie

2. Onpenenenne ey NpeanpusITHSI

3. N3ydyeHue u3aMeHeHn, MPOUCXOASIIINX BO BHEITHEM
OKPY’KCHUH, U UX BJIIMSHUE HA NIEPCIIEKTUBBI Pa3BUTUSA IIPEL-
PUATHSA

4. TIpoekTupoBaHuEe OpraHU3alUOHHON CTPYKTYPhI yIIpaBJe-
HUS

5. M3yuenune notpeOHOCTEM MOAUUHEHHBIX W 0)KHIa€MOT0
UMU BO3HArpaxkJIeHus 3a padoty

6. BelsiBNieHrEe IPUYKH HEBBITIOJIHEHUSI LIeJIed PEeINpUsTUs U
BHECEHUE KOPPEKTUPOBKHU B CUCTEMY yIIPaBJICHUS

/. BeIsiBIIeHrE TPUYNH HEYIOBIECTBOPEHHOCTH pabOTO U
pa3paboTKa crmocoO0B UX YCTpaHEHUS

8. Pa3paboTka crioco00B U3MepeHus pe3yIbTaToB PabOThI

9. OcymiecTBiieHne BO3HArpakIeHUs 3a paboTy

10. Be1bop cTpaTeruu u TaKTUKHU JJIs1 JOCTHXKCHUS TTOCTaB-
JICHHEBIX [eJIeH

11. Pacnpenenenue 00s13aHHOCTEN MEXTY PyKOBOAUTEIAMU
Ha Pa3IMYHbIX YPOBHIX yIPaBICHHUS

12.0nenka pe3yiabTaToB padOTHI 7Sl OCYIIECTBICHHS BO3HA-
TPaXKI€HUS UCIIOJIHUTEIICH

13. Onpenenenrie MUCCHH U TIPUPOIBI OM3HECA

14. TloaTBepxA€HUE PE3YJIHTATOB B JOCTHKEHUU T1eJIeh
PEINPUITUS
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15. U3yueHue cTeneHu ynoBIECTBOPEHHS MOTPEOHOCTEH MO/
YUHEHHBIX B X0JI€ AESATEIbHOCTH, HAIIPABJICHHON HA TOCTH-
YKECHHE LIeJIEU NPENPUATUS

IpakTnueckoe 3ansaTue. Pacnpenenenue GpyHKIMOHAIBHBIX 00SI3aHHO-CTEH 1
OTBETCTBEHHOCTH HA NIPMMepe KOHKPETHOM OPraHu3aluu.

3aganme 1.

[{enp cTpaTernu MHHOBALIMOHHOT'O PA3BUTHUS MOAEIBHOTO npeanpusatus 3A0

«MoOn0oYHbI KOMOMHAT» - PACIIMPEHUE ACCOPTUMEHTA MPOU3BOIUMON POy KIIUU
M 3allyCK HOBOW JIMHHMM IO €€ NPOU3BOACTBY. Mcmonb3ys CTpyKTypy ymnpaBieHUs
npeanpusatueMm (puc.l), ompenenuTe OTBETCTBEHHOI'O PYKOBOAMTENS M COCTaB pa-
O00YMX TpYII Ha KaKIOM 3Tale pealu3aluyd JaHHOTO WHHOBALMOHHOTO IMPOEKTa U

onuiute ux GyHKuuu. JlaHHblie 3aHecuTe B Ta0IUILy 1.

PyHOBOOWTENENPEONDHATHA

PYHOBOOMTEAL PYHOBOOMTENE [n. Gyxranrep PYHOBOOMTENE
dHHaHCoOBOH oTaena -ByxranTep no NpoHM3IB0OCTE
CAYHIG R MBpPHETHHTA yqeTy THLL -HHserep-
“IKOHOMHLT IO -MEeHEeOHED D -Byxrantep MNpoeRTHROBLLME
MaTEepHanbHO- chbITyY -MHEEHEPD NO
TEXHHY ECHOMY —ME PRETOITONH TEXHHKE
CHaeHeHWD fe3onacHoCTH
-IKOHOMHLCT Mo -CAEUHaAHCTH o
TEYOY W 3ap.nnarte HanagHhe
-IKCOHOMHLT Mo ocbopynosaHus
UeHoobpasosaHu D -paboTHHHEHW Lexa
PYROBOOMTENE PyroBOOMTENE HavanbHME HOPHCT
caysbbl KAYeCTEa oTgena ABTOorapaxa
-MEeHEeoHepbl o YNpaBaeHHA -BOOHTENH
KadecTey NepooHanom
-MEHELHE Db O
nepcoHany

Pucynox 1. Ctpykrypa ynpaBieHus NpeanpUsITHEM.

Tabnuna 1. @yHKIIUU UCTIOTHUTENEH.

OTansl OyHKIUU

OTBeTCTBEHHBIH pyKO-
BOAMTEIH U UCIIOJIHUTE-

JIn

MapkeTusr

TexHuKO-?KOHOMHUYECKOE OOOCHOBAaHME WHHOBALMOHHOIO
IpoeKTa (CocTaBleHNEe OM3HEC-TIAHA 10 KAXIOMY BapuaH
TY HOBOT'O ITPOJYKTA)
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Bri6op nHaubosee 3peKTHBHOTO BapuaHTa HHHOBAIIMOHHO-
r'0 MIPOEKTa

Opranuzanus npouecca peain3alud HHHOBAIMOHHOTO Mpo-
eKTa (3aKyIka ¥ HajajKka oO0OpyJAOBaHHS JUIsl BBITyCKa HO-
BOM MIPOJYKIINH, )

yIpaBlieHUE 00eCTICUCHUEM pecypcaMu, YITPaBJICHUE TIep-
COHAJIOM, Ka4yeCTBOM IPOAYKIIUU, PUCKAMH, COBITOM IPO-
TYKIIAU

KoHTpois nmporecca BbITOTHEHUS TUIAHA

AHanu3 1 KOppEeKTUPOBKA MPOEKTA

duHaHCHI (M3EPKKHU TPOU3BOJICTBA, JOCTYITHOCTh KalUTAaIa,
CKOPOCTh 000pOTa KanuTaja, PuHaHCOBas YCTOMYMBOCTD MPE/I-
NPUATHS], TPUOBIIILHOCTh OM3HECA U T.11.)

HuHoBanyy (4acToTa BHEAPEHUS HOBBIX IPOAYKTOB U YCIYT Ha
NPENPUATHH, CTENIEHb UX HOBU3HBI (HE3HAYUTEIbHbIE 100
KapAWHAJIbHbIE U3MEHEHUS ), CPOKH OKyIa€MOCTHU CPEZACTB, BIIO-
JKEHHBIX B pa3paO0TKy HOBUHOK M T.I1.)

MapkeTHHT (Ka4eCTBO BaIlIMX TOBAPOB/YCIYT (KaK 3TO Ka4eCTBO
OILICHUBAIOT BAIM MMOTPEOUTEIN ), HAJTAXKEHHOCTh KaHAJIOB COBITA,
M3BECTHOCTh MAapKH, IOJTHOTY aCCOPTUMEHTA, TapaHTUHHOE 00-
CITy’)KHBaHUE,yPOBEHb IIeH, 3(pPEKTUBHOCTD pEKIIaMBI, PEITy TaIUs
MIPEAIPUATHS

HpaKTH‘IeCKOC JaHATHEC. anaB.JIeHne KOH([)JII/IKTaMI/I B OpraHu3anum.

3apanme 1. Curyauus: Ha coBenianum TOproBbix areHToB A cooOLIaeT, YyTo Io-
CTOSIHHO TEpsIeT 3aKa3bl U3-3a TOTO, YTO KOHKYPEHTBI CTaJId IPOU3BOJUTH HOBYIO IIPO-
OYKLIHIO U ITPOAABATh €€ 10 3aHM)KEHHBIM LieHaM. Kosutern nenarcs ¢ HUM CBOMM OIIbI-
TOM YCIIEITHOTO KOHKYPHUPOBAaHMsI KaXKIbl B CBOEH 00JIaCTM U JAIOT COBETHI, HO BCE
MPEIONIOKEeHNs A OTBEpraeT, HaXxo/Asl B HUX M3bsIHBI U TBEPJIS, YTO B €r0 00JaCTH 3TH
npuéMbl He cpabaThiBatoT. Yem OoJibliie Bo3pakaeT A, TeM OOJbIIEe EMy CTaparoTCs MO-
Mo4Yb. Yepe3 HEKOTOpOe BpeMs pyKoBoauTenb b 3ameudaet: «fl Buxy, na, Bel He xoTuTe
HUYEr0 U3MEHUTbh, U Y MEHSI COBEPIIEHHO MPONAJIO >KEJaHUE MPOJOJIKATh ITO 00CYyX-
nenue!». Hactynwia tummHa v o01mast HenmoBKocTh. 1. Kakyro mo3unuio B TaHHOHM cH-
Tyallud 3aHUMAIOT PYKOBOJIUTENb A, €ro Kojuieru u pykosoaurenb b? 2. Onpenenure
CTPATETHUIO BBIX0J1a U3 KOH(PJIMKTHOW CUTyaluu.

3ananme 2. JIu fIxokka B cBoeil kuure «Kapbepa MeHepKkepa» yTBEpKAAET, uTo,
YBUJIEB pa0OTAIOIIMMHU CBOMX KOJUJIET, SIMOHCKUU pabO4Mil CKaKe€T «MOTry JH S 4eM-
HUOY/Ib TOMOYB?», AMEPUKAHCKUN — « 3TO HE MOE J1eJIo». A 4TO ckaxkere Bo1?

IIpakTH4yeckoe 3aHsATHE. YNIPaBJeHHE OPraHU3ALMOHHOM KYJIbTYPOM.
3ananue 1.
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Jlnst mocTynuBIIKX Ha | Kype CTYACHTOB, UCTIONb3YS CBOW JIMYHBIN OIBIT U
MHpEHUE, pa3padoTaiiTe:

1. mporiecc aganTanuu;

2. cueHapuil o01Iei mporpaMMsbl ajanTaluu;

3. clieHapui crierMaaIbHON IPOrpaMMBbl aIanTalliu;
4, xputepuu 3¢ (HEKTUBHOCTH MpoIecca aanTaim.

IIpakTnyeckoe 3ansitue. CiocOOHOCTh NPMHUMATH YIIPABJICHYECKHE PeLIeHUs.

3aganme 1.

Paccmotpure crenyronyro KOHKPETHYIO CUTYalMIO U OTBETHTE HA BOIIPOCHI.

['pynma nmporpaMmMHOTro 00ecredeHus

Enena MuxaiiioBa pyKOBOJUT CEKTOPOM MPOTPAMMUCTOB B OTJIeNE€ Pa3BUTUS (uUp-
Mol «Komam». [lo cBoero npuxona B «Komany», Enena Tpu roga padoraiia B KOHKYpH-
pytoiel pupMe Ha aHATIOTMYHOM JOJKHOCTHU. J{OMKHOCTh PYKOBOJAUTENSI TPYHIIBI TIPO-
IrPaMMKCTOB OCTaBaJaCh BaKaHTHOW 8 Mmec., MoKa He NpHUHsuM Ha padbory Eneny Mu-
xaitnoBy. CekTop pa3padaThIBaeT MaKeT MPOrPaMMHBIX MPOAYKTOB, Ha3bIBAEMbII «JKC-
Mpeccy», MO3BOJSIOIIMIA MOJB30BaTEN0 OBICTPO 00pabdaThiBaTh OOJbIINE OOBEMBI MH-
dopManuu 0 KOHKypeHTax. [[akeT COCTOMT U3 MATH CaMOCTOATEIbHBIX IMPOIPaMMHBIX
npoayKTOB. KakIbIil ros1 «9KCIpecey AOMOIHAETCS U IEPECMATPUBACTCS. « IKCIPECC»
— OYEHb MOMYJIAPHBINA MaKeT, a IOTOMY padoTaronIre HajJ IporpaMMaMu JUIsl HEro rop-
JSITCSI, YTO UMEHHO OHM pa3palaThIBatOT « DKCIPECC).

Enene moqunHAOTCA IATh PYKOBOAMUTENIEN ITPOEKTHBIX IPYII, KAXKABIA U3 KOTOPBIX
PYKOBOJHUT KOMAaH/IOM B TPU—TISATh YEJIOBEK, pa3paldaThIBAIOLIEH OJHY U3 YACTEH MaKeTa.
Hukro u3 pykoBoaureneil rpynn He uMeeT (GOpMaJIbHOM YYEHOH CTENEHH WUJIM 3BAHMS,
COOTBETCTBYIOIIMX 3aHUMAEMOMN NOJKHOCTH. KaKIIbIii PyKOBOAUTEND TPYIIIBI 3aHUMA-
€T CBOIO JIOJDKHOCTh B COOTBETCTBUU C TPEOOBAHUSIMU 33a7a4, CTOALIMX NEpes IPyNHIoun,
1 paboTaeT U KaK 4JeH KOMaH/bl.

[Tocneanss Mmoaudukanus nakera « JKCIpecc» Havasla pa3padaTbiBaThCs

3a noiroga no npuxona Enensl B «Komam». Uepe3 nBe Henenu mocie NOSBICHUS B
¢upme Enena mompocuiia KaXKIoro pyKOBOJIWTENsI TPYMIBL: COCTaBUTh MOJAPOOHBIN
rpa¢uk paboT U NepeyeHb TPeOYEMbIX PECYPCOB, CTaBUTh €€ B U3BECTHOCTh O Majei-
IIMX OTKJIIOHEHMSIX OT rpadyka M eXeAHEBHO JOKJIAJbIBATh O MPOJBHKEHUU B padoTe.
Ona paspaborana pacnucaHue oOs3aTeIbHBIX BCTPEY C PYKOBOAUTENAMU Ipynn (IBa
pa3a B Henemo). Ha atux Berpeuax Enena mpocuia getanbHO OMMCHIBATH X0 padoT U
KOHKPETHO JCHCTBHS Ka)KJI0ro WIeHa KOMaH/Ibl Ha Oymkaiimue Tpu qas. YacTo oHa ja-
Bajla PYKOBOJIUTENSM TpyNI CHELUATIbHbIE IUPEKTUBBI, KaK PpaCIpENessTh paldoTy
MEXKy YJICHAMU KOMaH]I.

UYepes dersipe HEAECHM NTOCIE NPpUX0aa EJIEeHBI B KOMIIAHUIO BUILIE-TIPE3UIEHT 110
MAapKETUHTY W BHUUE-TIPE3UJCHT 110 PAa3BUTHUIO PELIWIIM IEPEHECTH CPOKHM OKOHYAHUS
pa3paboTKN HOBOW BepcuM makera «Jkcrpeccy. Hu ¢ keM u3 pa3pabOTUMKOB MakeTa o
HOBOM 1aTe OKOHYaHUs padoT He poroBapuBaiuch. EneHa o0bsBHIIa O IEPEHOCE CPOKOB
paboT Ha €XEHEIENbHOM O0IleM cOOpaHuu, e NPUCYTCTBOBAIM BCE Pa3pabOTUMKU
nakera «Jxcnpeccy. U psanoBbie 4eHbl KOMaHA, U PyKOBOJUTEIN MPOEKTOB ObUIM IO-
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TPSICEHBI U BO3MYILIEHbI. Bce moHUMaIIH, YTO yIIOKHUTHCS B OOBABICHHBIE CPOKU MOYKHO
TOJIBKO I[EHON OTKa3a OT pa3pabOTKH HOBBIX M OUYEHb BaXKHBIX JIOMOJHUTEIHHBIX BO3-
MokHOCcTel makera. C mpenmecTBeHHUKOM EjeHbl mporpaMMUCTBI TTOTPATUIIU MHOTO
BpPEMEHH, OTPEIesisl MacTaObl M3MEHEHUH, U TETIEPh YyBCTBOBAIHU ce0s 0OMaHyTHIMU
BBICIIMM PYKOBOJCTBOM. Pa3paborumku oObsicHsnM EnenHe, 4To MMEHHO KadecTBO H
OOJBIINE BO3MOYKHOCTH «DKCIpPECCa» U SBISAIOTCS NPEAMETOM FOpIOCTH pPaOOTHHKOB
«Komanay.

PykoBoautenu npoektoB nomnpocusiu EjxeHy «BBIOUTHY I HUX JOTIOTHUTENb-
HBIE IITAaThl U PECypPChl, YTOOBI COOTBETCTBOBATh HOBBIM TpeboBaHusM. Enena oTkio-
HUJIA UX TPOChObI 0€3 KaKoro-1udo o0bsicHeHus. CUTyalnuio yxy/JImainio TO, YTO COBCEM
HEJaBHO pPYKOBOACTBO «Komam» BBEJO aTTecTaluio pyKOBOIUTENIEH MPOEKTOB, MO KO-
TOPON BaXXKHBIM KaYECTBOM MEHEKepa ObLJI0O YMEHHUE YKJIaJbIBATHCS B TPeOyeMbIe CPO-
ki. UneHbl TPymmbl MPOTrPaMMHOTO OOECTeYeHHs] Hadaldd BBIPaXKaTh HEIOBOIBCTBO
Enenoii. OHM TOBOPWIIM, YTO OHA UTHOPUPYET UX MPOCHObI, BMEIIMBAETCS B pabOTy, HE
MOXXET 3alllUTUTh WX OT HEBBIMIOJHUMBIX TpeOOBaHUM BHICIIETO pyKoBojacTBa. [Ipo-
IrPaMMHCTBI BOPYAJIM, YTO TUIAH TPEIIUT IO IIBaM, MOTOMY YTO KakK BCErjia HepeaseH.
PykoBoguTenu MpOEKTHBIX TPYII TOBOPUIIH, YTO O€3 JOMOJHUTENBHBIX PECYpPCOB HE
coOuparoTcs obecrieunBaTh BBINOJHEHUE TUIaHA. PaOOTHUKM TpyIIbl MPOrPaMMHOIO
oOecrieueHus CTalld pa3IpaxaThCs 1Mo MajeiieMy noBoay. BHyTpu KoMaH b TiepecTa-
JIU TIOMOTAaTh APYT APYTY, €clii paboThl «HEe ObutH» B rpaduke. YneHsl KoMaH XOIUIN
HOCTOSTHHO HEJOBOJBHBIMU M UyBCTBOBaJIM ce0si HecuacTHBIMU. Bo3pocnu cBepxypou-
HbIE, HO MPOAYKTUBHOCTh pabOTHI agaa.

Enena co3Bana oOiee coopanue. OHO MOMYy4YHIIOCh OYPHBIM U 3JIbIM. MHOTHE pa-
OOTHHKH BBICKa3aJu HEYJIOBJIETBOPEHHOCTh U 00uay. B xoHue coopanus Enena ckasa-
Ja, 4To mpoOJemMa Ha CaMOM JIesie MPOCTas: pPyKOBOJAUTENN KOMAH]l HE MOTYT COCTaBHUTh
xoporiero rpaduka padot. [locne coOpanus Enena nmonpocusia MeHeKepa U3 APyroro
oTIieJa MPOBECTH CEMUHAp IO COCTaBieHUIO0 rpadukoB pador. OHa Takke Hayana
BCTPEYATHCS] C HEKOTOPHIMU PAOOTHUKAMU, YTOOBI BBIICHUTH, YEM OHU COOMPAIOTCS 3a-
HUMAThCA TOC]Ie OKOHYAHUA TpoeKTa. B TeueHune Mecdiia mociie coOpaHusi 4eTBEpo py-
KOBOJMTENIEH MPOEKTHBIX TPYII MOTPeOOBalM MEpeBOJa Ha APYTylo padoTy BHYTpHU
KOMIaHUU. TPeTh PSAJOBBIX MPOTPAMMHUCTOB Hayaia UCKaTh paboTy 3a mpeaeiaMyd KOM-
MaHUH.

Bomnpocs! 1 3aanus npu pazdope CUTyaruu

1. IlepeuncnuTe yrnpaBieHYECKUE PEIICHUS, KOTOPbIE ObLIN MPUHSTHI.

2. OnpenenuTe 3JIEMEHTHI KaKI0T0 penieHus (CyOBbeKT, OOBEKT | T. I1.)
Y THUII pEUIEHUs 10 Ta0aule KiiacCu(UKaIIUU.

3. B kakux pemnieHusix He ObUTM COONIIOACHBI TPEOOBaHUS K YNPABICHYECKOMY pe-
HIEHUIO?

4. TToctpoiite aepeBo npodieM st pupmbl «Komam». Onpenenute KOPHEBYIO MPO-
oemy.

5. Pa3zpaboTaiiTe aepeBo peleHuit 11t KOPHEBOU MPOOJIEMBI.

6. CrutanupyiiTe coBemanme o KOpHeBor mpoodieme.
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IIpakTuyeckoe 3ansaTue 1. [IpunsiTHe ynpaBjeHYeCKUX PellIeHU B yCJIOBHSIX
pucKa.
3ananue 1.
[IpeanpusiTie MIAaHUPYET peau3ali0 HHHOBAITMOHHOTO MPOEKTa, TPEOYIOIIETO

JOITOJIHUTCIIBHBIX I/IHBCCTPIHI/Iﬁ. Ha ocHoBanuu JaHHBIX 6YXFaJITCpCKOI‘O OanaHca opra-
HH3alluK1, OLCHUTC (1)I/IHaHCOBO€ COCTOAHHUC IIPCAIIPHUATHA, IPUMUTC PCIICHUC O LCIICCO-

00pa3HOCTH peayin3aluy NpoekTa. Pe3ynbrarel cBeauTe B Tabnuiy 1, cienaite BBIBO-
ITBL.

Tabmuna 1 - KoaddummenTs: GuHAHCOBON YCTOWYMBOCTH OPTaHU3AIIH

No | HanmeHoBaHUe MoKa3aTens HOpMa 3HavyeHue | 3HayYeHUE Abco-
HA HAQ4aJI0 | Ha KOHel JIIOTHOE

roaga roga
OTKJIOHC-

HHUEC

1 | KoaddummenT Tekymeit TMKBUAHOCTH

2 | Koo ¢urmenT GrHAHCOBON HE3aBUCHUMOCTH (aB-
TOHOMUMN)

3 | KoadhpurmenT obecrie4eHHOCTH COOCTBEHHBIMHU
CpeCTBAMH

4 | KoaduimeHT 3a10KEHHOCTH WITH (PMHAHCOBOM
3aBUCUMOCTH

5 | KoadumueHt puHaHCOBOH YCTOMYNBOCTH

6 | KoaddunueHt obecrnedeHHOCTH COOCTBEH-
HBIMH CPEACTBAMHU

7 | [leprox oxymaeMocTH COOCTBEHHOIO KaluTalla,
hi (2

8 | Koo urmeHT BOCCTaHOBIEHHUS IIATEKECTIOCO0-
HOCTH

9 | KoaddumueHT yTpaThl miaTe:KecnocoOHOCTH

IIpomexkyTouHas aTTecTAUSA

- B cooTBeTcTBUMU ¢ y4eOHBIM IJIAHOM MO HAIPABJICHUIO MOATOTOBKHU
21.03.02 3emieycTpOMCTBO M KagacTphl MPOMEXKYTOUHAS aTTECTAIUsI MPOBOJAUTCS B
dbopme 3auera.

- [lenpt0  mpoOBENEHUS NPOMEXKYTOYHOM arTecTaluu - 3adera -
SIBJISICTCSI KOMIUICKCHAsI ¥ OOBbEKTUBHAS OIICHKA KAauyeCTBAa YCBOCHHS OOYUYaIOIIUMHUCS
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TEOPETUYECKUX 3HAHUM, YMEHHMS CHUCTEMATU3UPOBATH I[IOJy4YCHHBbIC 3HAHUSA U
OPUMEHATh MX K PEUICHUIO IPAaKTUYECKUX 3a7ad, YPOBHS C(HOPMHPOBAHHOCTH
KOMIIETEHIIUN IIPU OCBOCHHUM TUCLUIUIMHBI « MEHEIKMEHT.

B Bompocax k 3a4eTy OTCyTCTBYIOT NMPAaKTHYECKHUE (paCUETHBIE) 3aJaHUS.

NoOkwWwN R

9.

BOl'[pOCbI, BBIHOCHUMBIC HA 3a4Y€T

[TonsiTHe U conepkaHue MeHeKMeHTa. Llenn u 3a1aun MeHepKMEHTa.

[IpeameT, IPUHLMUITBI U METOABI MEHEIKMEHTA.

B3auMocBs3b yrpaBieHus: U MEHEIH)KMEHTA.

Ocobennoctu Poccuiickoro MeHepKMEHTa U HallMOHAIBHOW KYJIbTYPHI.

OBOJIIOLHS PAa3BUTHS MEHEIP)KMEHTA U €0 OCHOBHBIE KOHIICTIIINH.

[Ipupona u ncropuyeckre TEHAECHIUN Pa3BUTUS YIIPABICHHUS.

@DakTopkl, YCIOBUSA U 3BOJIOLMOHHBIE 3TAllbl BO3HUKHOBEHUS U Pa3BUTHSI MEHEIXK-
MeHTa. [IIKoabpI MEHe I KMEHTA.

DBOJIOLHS MEHEKMEHTA U €r0 OCHOBHbIE KOHUENIMHU. V3yyeHne OCHOBHBIX MIKOJ
Y KOHUEMUUNA MEHEKMEHTA.

NHppacTpykTypa MEHEDKMEHTA U (PAKTOPBI €€ ONPEAEISIOLIUE.

10.YpoBHHM yrpaBieHUs Kak popMa pa3aeieHus ypaBIeHYECKOTro TPy /aa.
11.0Oprann3anuoHHbIE CTPYKTYpPbl MEHEIKMEHTA.

12.0Oprann3anmoHHOE yCTPOKUCTBO MPEANPUATHS U IIyTH €T0 COBEPLIEHCTBOBAHUS.
13.HaumoHanbHO-KyJIbTypHbIE OCOOEHHOCTH M XapaKTEPUCTHUKUA COBPEMEHHBIX MOJIe-

Jen MCHCIKMCHTA.

14. AMepuKaHCKas MOJielb MeHeKMeHTa. EBponelickas Mojienb MeHeHKMeHTa. SmoH-

CKasga MOACIIb MCHCI)KMCHTA.

15. Oco6eHHOCTH COBPEMEHHOT'O POCCUHCKOI0 MEHEIKMEHTA.

16.1npopmanmonHoe obecrieueHue MEHEIKMEHTA.

17. YnpaBneHnue BpeMEHEM.

18.IIpupoaa u coctaB (PyHKIHMI MEHEKMEHTA.

19. MeHeHKMEHT KaK €AUHBIN MPOIIecC B3aUMOCBSI3aHHBIX (PYHKITHA.

20.ITonsTre u pazsutue GyHKIUI MeHekMeHTa. ConepikaHrue M XapaKTepHbIe YePThI

(GYHKIHMI MEHEPKMEHTA.

21. KOHTpOJIb B MEHEJKMEHTE.
22.CucremMa MEHEKMEHTA.
23.MexaHu3M ynpasJieHUS.

24. JluHamuKa rpyI.

25.JInaepcTBO B CUCTEME MEHEKMEHTA.

26.JIniepcTBO M PyKOBOJACTBO B MEHE)KMEHTE.

27.MotuBanus IeSITENbHOCTH B MEHEKMEHTE.

28.1Tonarue u Buabl MoTuBaMu. CoaepKaTelbHbIE KOHIIENIIUU MOTHUBAIIAH.
29.IlpoueccHslii moaxon k MotuBauuu. ConepkaHue MOTUBAIMOHHOTO MEXaHU3MA.
30.Conepxannie pa3auyHbIX TEOPUA MOTUBALIUU.

31.0pranu3aioHHbIC MPOLIECCH B MEHEPKMEHTE U YIPaBJICHUE MEPCOHATIOM.
32.Tumnbl OpraHU3alUOHHBIX CTPYKTYp yrpasiieHus. [loTHOMOYHMSI U OTBETCTBEHHOCTD.
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JleserupoBanue MOJHOMOYHIA.

33.IToaroroBka U NPOBEICHUE JIEIOBOIO COBEIIAHUS.

30.0Opranu3alluOHHBIE CTPYKTYPbl MEHEIKMEHTA

31.MudopmarnmonHoe odbecrieueHre MEHEIKMEHTA.

32. YpaBieHYECKUE PELICHNS U MOJEIMPOBAHUE CUTYALUH.

33.Buapl ynpaBiieHYeCKHX pelieHuid. [IpuHIunbl U 3Tanel NPUHATUS YIPABICHUYECKUX
pELICHU.

34. MeToasl MOAETUPOBAHUS U ONITUMU3ALMHU PEIICHUM.

35.CniocoOHOCTh MPUHUMATh YIPABIEHYECKUE PEIICHUS.

36.«Mo3roBas araka» Kak METOJ TOMCKA HOBBIX YIIPABJIECHYECKUX PELICHU.

37.Y1ipaBiieHUE CTPECCOM.

38.Ilonsatue crpecca u ¢assl pazputus. [Ilpuunnel 1 cumntTomsl crpeccoB. CTpecc U 1o-
Ka3aTeJId BBITIOJIHEHHS padourX 3aJaHui.

39. Metoibl yIipaBlIeHUsI CTPECCOM

40.YupaBieHue cTpeccami.

41. Ctunb pyKOBOJCTBA U 00pa3 MEHEKepa.

42.CTuib: MOHATUE U CYLUIHOCTb. ABTOpUTApHBIN CTHIb. JInbGepanbHblil ctuib. Jlemo-
KpaTudeckuid ctuib. O0pa3 MeHeKepa.

43.MeToapl U CTUIIM MEHEIKMEHTA.

44.CaMOMEHEI)KMEHT.

45. YnpapieHrue KOH(OIUKTOM.

46. CyurHocTsb, coaepkanue KoHpuukTa. [IpaBoMepHOCTh KOH(MIUKTOB.

47 Ilpuuuabl KOHGIUKTOB. TUIBI KOHMIUKTOB. YTIpaBieHne KOHPIUKTOM.

48.DopMHUpPOBAHUE U PA3BUTHE TPYIOBBIX I'PYII B MEHEPKMEHTE.

49.VYnpasienue KOH(GIUKTaMU B TPYJAOBOM TpyIIIE.

50.JokymeHTanus u €€ poiib B CUCTEME MEHEKMEHTA.

51. loxymeHTanimoHHoe obecriedyeHnue MeHepkmMenTa. Opranusamnust padoThl ¢ JOKYMEH-
TaMu. JIOKyMEHThl KaK HMCTOYHMK MH(POPMALUU MPH BBIPAOOTKE YNPaBICHUYECKUX
pELICHUM.

52.CriocoOHOCTH MIPUHUMATh 3¢ heKTUBHBIC yIpaBJIE€HYECKUE pelieHus.

53.9¢dextuBHocTh opranuzanuu. [loaxoasl k onpeaeneHuo 3PpPEeKTUBHOCTA OpraHu-
3aruu. OneHka 3¢ (HeKTUBHOCTH OpraHU3aIUH.

54.11eneBoil 1 CHCTEMHBIN MOAXOBI K onpeeeHnio 3 (HEKTUBHOCTH OpraHU3aIINH.

55.CymnocTh 3 (PeKTUBHOCTH MEHETKMEHTA.

56. CriocoObI ananu3a u oneHku 3ppekTuBHOCTH MeHeKkMeHTa. Kputepuu u mokasare-
71 3P PHEKTUBHOCTH MEHEI)KMEHTA.

57.3(}deKTUBHOCTD CUCTEMBI MEHE)KMEHTA.

58. O pexTuBHBIN MpaKTUYECKUil MeHeKMEHT. HTerpanpHas 3¢p¢GeKTuBHOCTh PyHK-
LIMOHUPOBAHMS CUCTEMBI MEHEIKMEHTA.

59. OcOOEHHOCTH UCTOPUUECKUX TEHICHLIUNA PAa3BUTHS PA3IMUHBIX (PAKTOPOB MEHE K-
MEHTA.

60. [IpoGembl Ipeo10IeHUs] POCCUMCKON CHIEU(PUKN YIIPaBICHHUS.

61.IIpotuBopeunss B NeHCTBUM (DAKTOPOB, ONPEAEISAIOUIMX HAMOHAJIbHbIE OCOOEHHO-
CTH MEHEI)KMEHTA.
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62. OcHoBHble 3Tanbl GopmupoBanusg MeHemxkMenTa CLIA. OcoGeHHOCTH COBpEMEHHO-
IO MEHEI)KMEHTA U MEPCIIEKTUBBI €r0 Pa3BUTHS.

63. «IlIBenckas momenp conuanusMa» I'. Mropaans B yCIIOBUSIX PBIHOYHOW SKOHOMUKHM.
Xo3siicTBeHHOE peryinpoBanue JI. Dpxapaa.

64.IlonsTe 1 0COOCHHOCTH HAIIMOHAIBHOM KYJIBTYPHI.

65. Cxema MOTHUBAIIMOHHOTO Tpoliecca.

66. Teopus motuBauuu Jl. Maxkl peropa.

67. @aKkTOpPHI, BIUAIOLIME HA UHAUBUAYAIbHOE IIOBEJACHHUE.

68.JIokyc KOHTpOS.

69.OyHKIIMY TUYHOCTHBIX YCTAHOBOK.

70.Tunsl Kapbepsl.

71.1 pynnoBoe NpUHATUE PELICHUN

72.MeToa MO3TOBOTO MITypMa (OpeiHCTOPMHUHT)

73.1lmaHnpoBaHuE ¥ IPOBEACHUE COBEILIAHNM.

4, MeTtoau4yeckne MaTepuaJibl, ONpeaesisiioniue npoueaypbl OlleHUBAHUS 3HAHMI,
YMEHUIi, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH,
XapPaKTePU3YIIHMX ITANBI POPMUPOBAHUSA KOMIIETECHIUN

4.1 Ilpoueaypsbl OleHUBAHUS 3HAHMI, YMEHUI, HABBIKOB
U (WJIH) ONBITA AeATEeJbHOCTH

KoHTposb pe3ynabTaToB 00y4YeHHUS! CTYACHTOB, 3TAlOB U YPOBHA (POPMHUPOBAHUS
KOMIIETEHIUA MO JUCHUIUIMHE «MEHEIKMEHT» OCYUIECTBISETCS 4epe3 MpPOBEJICHUE
TEKYILEr0, BBIXOJIHOTO KOHTPOJIEH U KOHTPOJISl CAaMOCTOATEIbHOWPAOOTHI.

@DOopMBI TEKYILIETO, IPOMEKYTOUHOTO U UTOTOBOTO KOHTPOJISL M KOHTPOJIBHBIE 3a-
JaHUsl JUIsl TEKYLIET0 KOHTPOJIS pa3padaTsiBatOTCs Kapeapoil nexoas U3 cuelupuKu
JTUCLMILTAHBL, U YTBEPKIAIOTCS Ha 3acelaHnuu Kadeapol.

4.2 Kputepum onleHKH 3HAHUI, YMEHUI, HABBIKOB U (WJIN) ONbITA 1eSITeJILHOCTH,
XapaKTepPU3YIOIIUX ITANbl (POPMUPOBAHUS KOMIIETEHIIMH B MPoLecce OCBOCHUS
o0pa3zoBareibHON MPOrPaMMBbI

OnucaHue mKaiabl OEHUBAHUS TOCTHKEHUSI KOMIIETEHIIUM 10 AUCUUILUIMHE TPU-
BEJIEHO B Taduuile 6.

Tabnuua 6
YpoBeHb OtmeTKa Mo mATHOAIEHOM cucTeMe Ornucanue
OCBOCHHUS (mpomerxyTouHas aTTecTarus)™®
KOMIIETEH-
IHH
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8bICOKUIL

«OTJIHUYHO»

«3a4TCHO»

«3a4YTEHO
(otnnu-
HO)»

OOyyaromuiics 0OHapy»WJI BCECTOPOHHEE,
CUCTEeMAaTHYECKOE U TITyOOKOE 3HaHUE y4eO-
HOro marcpuajia, yMCCT CBOGOI[HO BBIIIOJI-
HATH 3aJdaHud, MNOPCAYCMOTPCHHBLIC IIPO-
IPaMMOM, YCBOWJI OCHOBHYIO JIMTEPATYPY U
3HAKOM C JOMOJIHUTEIBHON JIMTEPATypOH,
peKOMeHI0BaHHOW mporpammoii. Kak mpa-
BUJIO, OOYyYalOUIUiiCsl MPOSBISAET TBOpYE-
CKHE€ CIOCOOHOCTH B MOHUMAaHHH, U3JI0XKE-

HUU U UCIIOJIb30BAHUUW MAaTCpUajia

oazoenlit

«Xopouo»

«3a4TCHO»

«3a4TEHO
(xopo-
1110)»

OOyuaromuiicss 0OHapyX U1 MOJIHOE 3HAHHE
y4eOHOro MaTepHualia, yCICIIHO BBINOJIHSACT
IIPElyCMOTPEHHBIE B IpPOrpaMMe 3a/JaHus,
YCBOWJI OCHOBHYIO JIMTEpaTypy,
JIOBaHHYIO B IpOrpaMMe

pEeKOMeH-

nopo2oeulil

«yIOBJIETBO-
PUTEIILHO»

«3a4YTCHO»

«3a4TEHO
(ymomie-
TBOPH-
TEJILHO)»

OOyyvaromumiicss 0OHAPYXHMJI 3HAHUS OCHOB-
HOTO y4yeOHOro MaTepuasia B 00beme, HeoO-
XOJIUMOM TSl TajbHEHIeH yueObl U mpe-
cTosime paboThl MO Mpodeccuu, CIpaBs-
€TCsl C BBIMOJTHEHHEM NPAKTHUECKHUX 3a/1a-
HUH, MPEIyCMOTPEHHBIX MPOrpaMMOM, 3Ha-
KOM C OCHOBHOM JMTEpaTypOu, peKOMEH]IO-
BAHHOW IPOTPaMMOM, JOITYCTUI IOTPEIIHO-
CTH B OTBETE Ha HK3aMEHE U IPHU BBINOIHE-
HUU DK3aMEHALIMOHHBIX 3aJaHMi, HO oOua-
IaeT HeOoOXOMUMBIMHM 3HAaHUSAMU IS MX
yCTpaHEeHus Mo pPyKOBOJCTBOM IIpenojaBa-
Tens

«HEYNI0B-
JIETBOPH-
TEIHHOY

«HE 3a4TC-
HO»

«HE 3aYTEHO
(HeymoBIET-
BOPHUTEITb-
HO)»

OOyyaromumiicss 0OHAPYKWIT TTPOOEITBI B 3HA-
HUSX OCHOBHOTO Y4eOHOTO Marepuaia, Jo-
MYCTWI TPUHIUIHAAIBHBIE OIMUOKH B BHI-
MOJTHEHUH TIPETyCMOTPEHHBIX MPOTPaMMOn
NPAaKTHYECKUX 3alaHUH, HE MOXET HPOJ0-
’KHUTh 00YYECHUE WU NPUCTYIUTH K Mpodec-
CHOHAJIBHOW [ESTENbHOCTH 10 OKOHYaHUHU
o0pa3oBaTeNbHON OpraHu3anuu 6e3 A0mod-
HUTEIBHBIX 3aHATHI

* - (hbopMa MpPOMEXKYTOUHOM aTTECTAIlUM B CEMECTPE OMPENEIIIeTCS B COOTBETCTBUU C

Tabnuiei 2 paboudeld mporpaMmbl JUCHUTIIUHBL (MOTYJIs)

4.2.1. Kputepum OlleHKH YCTHOI0 OTBETa NP MPOMEKYTOYHOM aTTecTalluu
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[Ipu oTBETE HA BONPOC OOYUAOUIUIICS 1EMOHCTPUPYET:

3HAHMS: OCHOBHBIC TOHATUSA W (DYHKIIMM MEHEIKMEHTA, METOIbl U CTUJIU Me-
HEJPKMEHTA, OCHOBBI pa3pabOTKU CTpaTerMy KOMaHJIHOW paOOThl; OpraHU3alMOHHBIC
CTPYKTYPBI MEHEPKMEHTA TEXHOJIOTHIO IPUHATHS YIIPABICHYCCKUX PEIICHUN; CTIOCOOBI
MOTHBALIMU MEPCOHAJA, IPUHLIMIIBI CAMOMEHEI)KMEHTA U JTUJEPCTBA, METObI yIIpaBJie-
HUS KOH(MJIMKTaMU; MPUHIUIBI JEJIETUPOBAHUS MOJHOMOYUHM, moka3aTenu h(exTus-
HOCTH MEHEIPKMEHTA.

YMEHMSI: aHAIU3UPOBATh BHYTPEHHIOIO M BHEIIHIOK CPENy NPEANPUSATUS U BbI-
pabaTblBaTh CTpPATETHI0 KOMAHAHOW palOThl, MPUHUMATH YMIPABICHYECKHE PEIICHHUS,
UCIIOJIb30BaTh METOJAMKA MOTHBAlMU II€PCOHANa, pa3BUBAaTh JIMJACPCKUE KAadyecTBa,
YOPaBJISITh KOHMIUKTAMH B KOJUICKTUBE, NIEJIETMPOBATH MOJTHOMOYHS, OIICHUBATH pe-
IICHUE MOCTABIICHHBIX 33/1a4 U KOPPEKTUPOBATH CIIOCOOBI PEIICHUS.

BJIAJICHHME HABBIKAMHU: aHAIM3a BHEIIHECW W BHYTPECHHEW CpEIbl MPEANPUITHSA,
METOJMKOU pa3pabOTKU U pealiu3allii CTPATEeruu; METOAUKON pa3padOTKU U MPUHSITUS
YIIPABJIEHYECKOTO PEIIEHUS, METOJIMKOW MOTHMBAIlUM MEPCOHANIA, METOJIMKON YMpaBJe-
HUS KOH(MIUKTaMU B KOJIJIEKTHBE, METOIUKOU JEJIerupoBaHus MOJTHOMOYUM, METOIU-
KO pacuera nokaszaresnei 3pPeKTUBHOCTH MEHEIKMEHTA.

Kpurtepuu onenku’

OTJINYHO 00y4aromuics IeMOHCTPUPYET:

- 3HaHUe MaTepuasa (OCHOBHBIC MOHITHS U (GYHKIUU MEHEIKMEHTA,
METOABI U CTHJIM MCHECIXKMCHTA, OCHOBBI pa3pa60TKH CTPAaTCrumn KO-
MaHAHON pabOoThI, OPraHU3aLMOHHBIE CTPYKTYPhl MEHEIP)KMEHTA, CII0-
coObI MOTHBAIUH TTEPCOHATIA, IPUHITUITHI CAMOMEHEPKMEHTA U JTUJep-
CTBa, METO/bI YIIPaBICHUs KOHMDIUKTaMU, IPUHIUIIBI JTUIEPCTBA,
MMPUHIUIIBI ACJTICTUPOBAHUS HOHHOMO‘II/II‘;I, TCXHOJIOTHUIO ITPUHATUA
yIOpaBlIeHYECKUX pelIeHui, moka3areau 3pPeKTUBHOCTU MEHEIKMEH-
Ta), IPAKTUKU IPUMEHEHUS MaTepuaa, HCUEPIbIBAOLIE U I10CIIE0Ba-
TEJIbHO, YETKO M JIOTUYHO U3JIaraeT MaTepua, XOpolIo OpUEeHTUPYET-
Cs B MaTCpualic, HC 3aTPYAHACTCA C OTBCTOM IIPpHU BUIOU3MCHCHUU 3a-
JTaHWI;

- YMEHHE aHAIM3UPOBATh BHYTPEHHIOIO U BHELIHIOW CPEeNyY MPEAIIpUs-
TUSl, BBIpabaThIBaTh CTPATETHIO KOMAaHIHOW pabOThl, MIPUHUMATh
YHOPpaBJICHUYCCKUC PCUICHUS, UCITIOJIB30BATh MCTOAUKU MOTHUBALIUU TICP-
COHaJia, YIpaBATh KOH(QIMKTAMH B KOJUIEKTHUBE, pa3BUBATh JTUAEP-
CKHE KaueCTBa, UCIOJIb3YsI COBPEMEHHBIE METO/IbI H ITOKA3aTeN TaKOU
OLICHKH, JIEJIETUPOBATh TOJTHOMOYHSI, OLIECHUBATh PEIICHUE TOCTaBIICH-
HBIX 337124 ¥ KOPPEKTUPOBATH CIIOCOOBI PEIICHHS;

- YCIIENIHOE ¥ CHCTEMHOE BIIaJIcHHE HaBbIKAaMU aHAJIW3a BHEITHEHN U
BHYTPEHHEHN CPEbl MPEANPUATHS, METOAUKON yIPaBICHHUS KOHDINKTAMA
B KOJUIEKTUBE, METOIMKON Pa3pabOTKH U PealI3aliy CTPATETHH, METO-
JTMKOW MOTHUBAIMH NIEPCOHAJA, METOAUKON pa3pabOTKH U MPUHATHA
YOPaBIEHYECKOTO PEIICHUS, METOUKOM eIerupOBaHuUs TOJTHOMOYHIA,
METOJMKOM pacueTa nmokazaresneit 3QpheKTHBHOCTH MEHEPKMEHTA.
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X0pOoI1I10

00y4aromuics: IeMOHCTPUPYET:

- 3HaHHuC MaTcpualia (OCHOBHBIG IIOHATHUA U (1)yHKI_II/II/I MCHCIKXMCHTA,
METOJIbl ¥ CTHJIM MEHEI)KMEHTA, OCHOBBI Pa3pabOTKH CTpaTeruu Ko-
MaHJIHOW pabOThl, OPraHU3aLMOHHBIE CTPYKTYPbI MEHEKMEHTA, CII0-
cOoOBI MOTHBAIIMHU TIEPCOHAJIA, TPUHITUIIBI CAMOMEHEIPKMEHTA U JTUIEP-
CTBa, METO/IbI YIIPaBICHUS KOHMDIUKTAMU, IPUHITUIIBI JTUIEPCTBA,
MMPUHOHUIIBI ACJTICTUPOBAHUSA HOJ'IHOMO‘-II/If/i, TCXHOJIOTHUIO ITPUHATUA
yOpaBIeHYECKUX PelIeHUH, moka3arenu 3P PeKTUBHOCTH MEHEIKMEH-
Ta), HE IOMYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- B IIEJIOM YCIIEIIHOE, HO COJEp KaIlHe OTAeIbHbIC TPOOEIbl, yMEHHE
AHAJIM3UPOBATHL BHYTPCHHIOIO U BHCHIHIOIO CPEAY MPEANTPHUATUA, BbI-
pabaThIBaTh CTPATETUIO KOMAaHIHOM pabOThl, MPUHUMATh YIIpaBJICHYE-
CKHC PCUICHUS, UCITIOJIB30BATh MCTOAUKHN MOTHUBAIIUU IICPCOHAJIA,
YOPaBIsATh KOHPIUKTAMH B KOJUIEKTHBE, Pa3BUBATH JIMIEPCKUE Kade-
CTBA, UCIIOJIb3Yysl COBPCMCHHBIC MCTOAbI U ITOKA3aTCJIN Takou OLICHKU,
JIEJIETUPOBAThH MOJTHOMOYMSI, OIIEHUBATh PEIICHNE OCTABIEHHBIX 3a-
Jla4 ¥ KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS;

- B IIEJIOM YCIIEIIHOE, HO COJepKalllee OTIeIbHbIE IPOOEIbI UK COMPO-
BOXIAOIECCA OTACIIbHBIMU OIJ_II/I6KaMI/I BJIaACHUC HAaBbIKAMU aHaJInu3a
BHEIIHEH U BHYTPEHHEHN CPEbl MPEANPUITHS, METOIUKOM yIIpaBICHHs
KOHGIHMKTaMH B KOJUICKTHBE, METOJMKON pa3paboTKH U peaTn3aiuu
CTpaTeruu, METOIMKON MOTHBALIUU NIEPCOHANIA, METOUKOI pazpaboT-
KW U NIPUHATHS YIIPABICHYECKOIO PEILICHMs], METOAUKON JEJIeTUPOBa-
HUS TTOJTHOMOYHH, METOJIMKOM pacyeTa mokazaresneit 23pHeKTHBHOCTH
MCHEIKMCHTA.

Y10BJIETBOPHUTEJLHO

00y4aromuics: IeMOHCTPUPYET:

- 3HaHUS TOJHKO OCHOBHOI'O MaTepuasa (OCHOBHBIC MIOHATHUS U (PYHKIIHH
MEHEI)KMEHTa, METO/IbI M CTUJIM MEHEPKMEHTa, OCHOBBI Pa3paboTKu
CTpaTeruu KOMaHIHON pabOThl, OPraHU3aIMOHHBIC CTPYKTYPHI Me-
HEPKMEHTA, CIOCOOBI MOTHBAIMH TTEPCOHANA, IPUHITUIIBI CAMOMeE-
HEDKMEHTA M JTUACPCTBA, METOBI YIIPaBJICHHS KOH(DINKTaMU, TIPUH-
LUIIbI JINJIEPCTBA, IPUHIIUIIBI J€JIETUPOBAHUS TOJTHOMOYUH, TEXHOJIO-
THIO TIPUHATHUS YIIPABICHUYCCKUX PEIICHHH, moKazareinu ) GeKkTHBHO-
CTH MEHEI[)KMEHTA), HO HE 3HAeT JeTallel, I0MyCcKaeT HETOYHOCTH, J0-
MyCKaeT HETOYHOCTH B (DOPMYITHPOBKAX, HAPYIIAET JTOTUIECKYIO TMO-
CJIEI0BATENIBHOCTD B U3JI0KEHUU IIPOIPAMMHOI0 MaTepHana;

- B LIEJIOM YCIEIIHOE, HO HE CUCTEMHOE YMEHHUE aHAJIMU3UPOBATh BHYT-
PEHHIOIO ¥ BHEIIHIOIO CpeAy MPEANPUsTUS, BBIpAOAaThIBaTh CTPATETUIO
KOMaHJIHON paboThI, IPUHUMATH YIIPABIECHYECKUE PEIICHUS, UCTIOIb-
30BaTh METOJUKH MOTHUBALIUU NIEPCOHAIA, YIIPABIATh KOH(PIUKTaMU B
KOJUJIEKTUBE, Pa3BUBATh JUAEPCKHUE KaU€CTBA, UCIIOIb3YsI COBPEMEH-
HbIE METO/IbI M TTOKA3aTEIN TAKON OLIEHKH, 1eJIErUpPOBATh IOJTHOMO-
YK, OLEHUBATh PELICHUE NTOCTABICHHBIX 3a7a4 U KOPPEKTUPOBATH
CIOCOOBI PEIICHNUS,

- B LEJIOM YCIICIIHOE, HO HE CUCTEMHOE BJIaJICHUE HABBIKAMH aHAIN3a
BHEIIHEN U BHYTPEHHEMN CPEBI MPEANPUITHS, METOJUKO yIIpaBIeHHs
KOHGIMKTaMH B KOJUICKTHBE, METOJMKON pa3paboTK U peaan3aiuu
CTpaTeruu, METOIMKON MOTHBAIIUU TIEPCOHANIA, METOJUKOI pazpadboT-
KW U IPUHATHSL YIIPABICHYECKOTO PEIICHMS], METOJUKON J€IeTupOBa-
HUS TIOJTHOMOYHIA, METOJTUKOM pacdera mokasareneit 3 (HeKTHBHOCTH
MEHEI)KMEHTA.
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HeyI0BJIETBOPUTEIbHO

oOyJaromuics:
- HE 3HaeT 3HAYUTEIIBbHOM YaCTU IIPOrpaMMHOI0 MaTepHuaa, IjI0Xo Opu-

EHTHpYyEeTCs B MaTepHalie (OCHOBHBIE IOHATUS U GYHKIIUN MEHE K-
MEHTa, METOJIbI U CTUJIM MEHEKMEHTA, OCHOBBI Pa3pabOTKu cTpare-
UM KOMaHJHOU paboThl, OpraHU3allMOHHbIE CTPYKTYPbl MEHEIKMEH-
Ta, CIOCOOBI MOTUBAIMH NIEPCOHANA, PUHIIUITEI CAMOMEHEKMEHTA U
JUIEPCTBA, METO/IbI YIIPaBJICHUS KOH(QIUKTAMU, IPUHIUIIBI JIUJAEP-
CTBA, MPUHIUIIBI JEJIETUPOBAHUS TTOTHOMOYH, TEXHOJIOTHIO TIPUHS-
THUS YIPaBJICHYECKUX PEIICHUH, ToKa3aTenn 3(P(HEeKTUBHOCTH Me-
HEPKMEHTA), He 3HAeT MPAKTUKY IPUMEHEHHUsI MaTepuaa, JOMmyCcKaeT
CYIIECTBEHHBIC OIINOKU;

HE YMEeT aHaJIM3UPOBATh BHYTPEHHIOIO M BHEIIHIOI CPEAY MPeIpHsi-
TUS1, BBIpaOAThIBATh CTPATETHIO KOMAaHHOW pabOThl, NIPUHUMATh
yHOpaBleHYECKHE PEIICHHUs, UCTIONb30BaTh METOIMKN MOTHUBAIIUU TIEp-
COHaJia, YIpaBJATh KOH(QIUKTAMH B KOJUIEKTUBE, pa3BUBATh JIUAEP-
CKHE KayeCcTBa, UCIIOJIb3Yysl COBPEMEHHBIE METO/IbI M NTOKa3aTeIN TaKOU
OLICHKH, JIeJIETUPOBATh IOJHOMOYMS, OLIEHUBATh PEIICHUE [TOCTABIIEH-
HBIX 3371a4 U KOPPEKTUPOBATH CIIOCOOBI pEIIeHHs], TOMyCKaeT Cylie-
CTBEHHbIE OIIMOKU, HEYBEPEHHO, C OOJIBIIUMU 3aTPYAHEHUSIMH BbI-
MOJTHSIET CAMOCTOSITENIFHYIO paboTy, OONBITMHCTBO 3aJaHUil, Ipeay-
CMOTPEHHBIX MPOrpaMMON JUCIMILIIUHBI, HE BBIIIOJIHEHO;
oOyyaromuiicsi He BiaJieeT HaBbIKAMU aHaJIu3a BHEITHEH U BHYTPEH-
HEU cpelbl IPEANPUATHS, METOANKON yIpaBiIeHUs KOH(IMKTaMU B KOJI-
JIEKTHBE, METOJIMKOU Pa3pabO0TKH M peaTnu3alluy CTPaTeTu, METOANUKOM
MOTHBAIIMU [IEPCOHANA, METOJUKOMN pa3paOOTKU U IPUHATHS yIPaB-
JIEHYECKOI'O PELIEHUs, METOAUKON JIEJIETUPOBAaHUS IIOJTHOMOYMM, Me-
TOJUKOM pacyera nokaszarenei 3pPpeKTUBHOCTH MEHEKMEHTA.

4.2.2. Kputepuu olleHKH JUCKYCCHH, KPYIJI0T0 CTOJIA.

[Ipu yyacTuu B TUCKYCCHH, KPYTJIOM CTOJIE OOYJArOIIHICS TeMOHCTPUPYET:

3HAHMA: CTIOCOOBI MOTHBAIIMU NIEPCOHANIA, MPUHIIMITBI CAMOMEHEPKMEHTA U JTUEPCTBA,
HMCTOYHHUKOB MOMCKA, METOIOB aHAIM3a W HAIIPaBJICHUHN UCIOJIb30BaHUSI HOPMATUBHBIX
Y TIPABOBBIX JIOKYMEHTOB B CBOEH MPOPECCUOHAIBHOM AESITENIBHOCTH, (OPM JIEJT0BOTO
OOIIEHUS ¥ HATIPABIICHUS PA3BUTHS IETIOBBIX CBS3€H C IETTOBBIMH MMApTHEPAMHU, dJIe-
MEHTOB CUCTEMBbI cOOpa HE0OXOAMMOM MH(OPMALIUH.

YMEHUsI: TPUMEHSITh METOAMKMA MOTHBAIIMHM TIEpCOHAJa, Pa3BUBATh JIMJIEPCKHUE Kade-
CTBa, OPTraHU30BATh M MOJJIEPKUBATh CBSI3U C JICTIOBBIMHU NApPTHEPAMHU, UCTIOIB3YS CH-
cTeMbl cOopa HeoOXoauMOon HHGOPMAIIMK JIJIs PACITUPEHUS BHEIIHUX CBsI3el 1 OOMeHa
OTIBITOM TIPH PEATH3aIlMU MPOCKTOB, HAMMPABICHHBIX HA Pa3BUTHE OpraHu3anuu (Tpe-
MPUATHUS, OpraHa roCyIapCTBEHHOTO WJIM MYHHUITUTIATLHOTO YIIPABICHUS.

BJIaJIeHHE HABBIKAMHU: CAMOIIPE3EHTAIINH, BEACHUS JICTTOBBIX OECe]I.

KpuTtepuu oneHkH BbICTYIJIEHHIT KPYIJIOTO CTOJIA
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OTJINYHO 00yyaroImuics: TEMOHCTPUPYET:

- TiyOOKuit 000CHOBAaHHBINM OTBET Ha 3aJjaHHE C PACCMOTPEHUEM HE-
CKOJIBKUX BapUAHTOB PEILIEHUs TPOOIIEMBI;

- ydJacTue B 00CYXJIECHUH MPOOJIEMHOIN CUTYaINH

- CIOCOOHOCTB YCIBIIIATh UHYIO MO3ULIHIO

Xopoiio 00yyYaroIuics: JEMOHCTPUPYET:

- ydYacTue B JUCKYCCHUSX IO OOCYKAECHUIO APYTHX CUTyalluil K pacCMOT-
pEHUN CBOEH NTOBEPXHOCTHO;

- IIyOOKHUH aHaJIM3 CBOEH CUTyaIlMH U BbIJaue OJJHOTO OTBETA, €CIIU HU-
KTO U3 KOMaH/Ibl HE y4aCTBOBAJ B 00CYKICHUN

YAOBJIETBOPHUTEIbHO 00yyYaroImuics: IEMOHCTPUPYET:

- TOBEPXHOCTHOE PACCMOTPEHUE CUTYAIIHH;
- YaCTMYHO NPaBWJIbHBINA OTBET.

- HrHopupyer uHble NO3ULIUU

Hey/I0BJIeTBOPUTEIbHO | 00Yy4arOMIUiCs:

- JIEMOHCTPUPYET MOJHYIO0 HECTIOCOOHOCTh MOCTPOUTH OTBET IO CO0-
CTBEHHOU CUTYaIlUH;

- IPOSIBJISIET arPECCUI0 U HEATUYHBIC BHICKA3BIBAHUS B 4JJpEC ONIIOHEHTA.

4.2.3. KpuTepuu OlleHKHU BbINOJHEHUS] KOHTPOJIbHBIX padoT

[Tpu BBITIOJTHEHUN KOHTPOJBHBIX (CAMOCTOSTEIBHBIX) paObOT OO0ydaroOIIUiCs ie-
MOHCTPHPYET:
3HAHUSI: OCHOBHBIC MOHATHUS U PYHKIIMH MEHEIDKMEHTA, METObl M CTHIIM MEHE)KMEH-
Ta, OCHOBBI Pa3pabOTKH CTPATETHH KOMaHIHOW PabOThI, OPraHU3alMOHHBIE CTPYKTYPHI
MEHEDKMEHTa, CIIOCOObI MOTHBAIIMU MEePCOHANA, MPUHIUIBI CAMOMECHEKMEHTA | JIU-
JepCTBa, METObI YIIPABICHUS] KOH(PIMKTAMU, TPUHIIUIIBI JTUACPCTBA, IPUHITUIIBI JIeje-
TUPOBAHUS TTOJTHOMOYHM, TEXHOJOTUIO MPUHATUS YIPABICHUECKUX PEIICHU, TTOKa3a-
Tenu 3PGEeKTUBHOCTH MEHEIKMEHTA.
YMEHHUsI: aHAIM3UPOBATh BHYTPEHHIOI W BHENIHIOI Cpeny MPEANpUSTHS, BbI-
pabaTpiBaTh CTpPATETHIO KOMAHIHOW pPa0OTHI, MPUHUMATH YIPABICHUYCCKUE PEIICHUS,
MCITOJIb30BAaTh METOJUKH MOTHBAIIMU TEPCOHANA, YMPABIATh KOHMIUKTAMH B KOJUICK-
THBE, Pa3BUBATh JUACPCKUE KAU€CTBA, UCIIOIB3YsI COBPEMEHHBIE METObI U MMOKA3aTEIH
TaKOW OIIEHKH, JACJICTUPOBATh MTOJIHOMOYHS, OIICHUBATh PEIICHHUE TIOCTABJIICHHBIX 3a-1a4
1 KOPPEKTUPOBATH CITOCOOBI PEIICHUS.
BJIaJIeHHe HABbIKAMM: HaBbIKAMU aHAIN3a BHENTHEH W BHYTPEHHEH Cpebl MPEeANpHs-
TSI, METOJIUKOW YIIPaBJICHUS KOH(JIUKTAMH B KOJUICKTHBE, METOJIUKON pa3paboTKu H
peann3aiuy CTPaTerul, METOJAMKOW MOTHBAIIUH TIEPCOHANIA, METOJIUKON pa3paboTKu U
NPUHATHS yIPABICHUYECKOTO PEIICHUSI, METOJAUKON JCIErHpOBaHUS TTOJTHOMOYNH, Me-
TOJMKOM pacyeTa rmokazaresneit 3heKTUBHOCTH MEHEKMEHTA.

Kpurepuun onieHKH BBINOJTHEHUS KOHTPOJbHBIX padoT
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OTJIUYIHO

00y4YaroNIMiCs JEMOHCTPUPYET:

3HAHMA: OCHOBHBIC TIOHATUS U (QYHKIUU MEHEPKMEHTA, METO/Ibl U CTHIIH
MEHEJKMEHTa, OCHOBBI Pa3pabOTKH CTpaTeTMy KOMaHIHOW paboThI, Op-
TaHU3AIMOHHBIE CTPYKTYPbl MEHEDKMEHTA, CIIOCOOBI MOTHBAIMH TIEPCO-
HaJla, IPUHIAITEI CAMOMEHEPKMEHTA U JIHJIEPCTBA, METOJIBI YIPABICHUS
KOH(JIMKTaM¥, MPUHIMIIBI JIUACPCTBA, MPHUHIMIBI JCJIETUPOBAHUS ITOJI-
HOMOYHWH, TEXHOJIOTUIO TPUHATHS YIPABICHYSCKUX pPEIICHUH, MoKa3aTe-
11 3 PEeKTUBHOCTH MEHEIKMEHTA.

YMEHUS: aHAIM3UPOBATh BHYTPEHHIOO M BHEIIHIOKO CPeNy NPEATNPHUSITHS,
BBIPa0aTHIBATh CTPATETHIO KOMAHIHON paOOTHI, IPUHUMATh yIpaBJIeHYe-
CKHE pEIICHUs], UCIOIb30BaTh METOAMKN MOTHBALIMU TIEPCOHANA, YIIPaB-
JATh KOH(IMKTaMHU B KOJJICKTHBE, Pa3BUBATh JIMIEPCKUE KayecTBa, HC-
MOJIB3YsI COBPEMEHHBIE METOJIbl U TIOKA3aTeIM TaKOW OLIEHKH, JIEJIEeTHpO-
BaTh MMOJHOMOYHS, OLICHUBATh PEIICHUE MOCTABICHHBIX 3a-7a4 M KOPPEK-
THUPOBATh CLIOCOOBI PELICHHUS.

BJIaJICHNE HAaBBIKaMU: HaBBIKAMH aHAJIM3a BHEITHEW M BHYTPEHHEH Cpe/Ib
NPEIIpUATHSI, METOIUKOH yrnpaBieHus: KOHQIMKTaMU B KOJUIEKTUBE,
METOMKOW pa3pabOTKU U peaIn3allii CTPATETU I, METOIUKONW MOTHBA-
LIUH TIepCcoHala, METOJUKON pa3pabOTKH U MPUHATHS YIPaBICHYE-CKOTO
pelIeHHs, METOAUKOW JEJIETUPOBAHUS OJTHOMOYUIA, METOJIMKOM pacueTa
nokasaresnei 3pPeKTHBHOCTH MEHEKMEHTA.

X0po1uIo

oOydJarouuics 1eMOHCTPUPYET:

3HAHUS B [1€JIOM: OCHOBHBIC MOHATUS U (PYHKIIUK MEHEHKMEHTA, METOIbI
1 CTUWJIN MCHEIKMCHTA, OCHOBBI pa3pa6OTKI/I CTpaTerun KOMaH[[HOﬁ pa-
OOTBI, OPraHU3AIMOHHBIC CTPYKTYPhl MEHEIKMEHTa, CIOCOOBI MOTHBA-
oy 1epCoHaa, NPpUHOWUIIBI CAMOMCHCIKMCHTA M JIMACPCTBA, MCTOIBI
yIpaBJieHUs] KOH(IUKTAMH, MPUHIUIBI JTUICPCTBA, TPUHIIMIIBI JICICTH-
POBaHUA HOJ'IHOMO'—H/Iﬁ, TCXHOJIOTHUIO IPUHATHUA YIPABICHYCCKUX PCIIC-
HUM, Toka3arenu 3PHEKTUBHOCTH MEHEDKMEHTA.

VYMeHus B UEIOM: aHAIM3UPOBATh BHYTPEHHIOIO M BHELIHIO CpPENy
NPEINPUATHS, BbIpA0AThIBATh CTPATETUI0 KOMAaHIHOW pPa0OThI, MPUHH-
MaTb YIPAaBJICHUYCCKUC PCHICHUA, HCIIOJIB30BATH MCETOAUKHW MOTHBALIUH
MEpCOHaa, YNpaBlisATh KOH(OIMKTAMH B KOJUICKTHUBE, pa3BUBATh JIUJIEP-
CKHC Ka4dC€CTBa, UCIOJIB3Yysd COBPCMCHHLIC MCTOABLI W ITOKA3aTCIIN TaKoOHu
OLICHKH, JICJIETHPOBATh MOJHOMOYMS, OIICHUBATh PEIICHUE IOCTABIICH-
HBIX 3a71a9 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHSI.

Bnanenue HaBbIKaMH B 11€JIOM: HaBbIKAMH aHAJIN3a BHEITHEH U BHYTPCH-
HEH cpelbl MPeaIPUSTHS, METOAUKON YIIPaBIeHUS KOHPINKTaMH B KOJI-
JICKTHBE, METOIUKOH pa3pabOTKU U pealin3allui CTPATETuu, METOTUKOM
MOTHBAIIMH ITIEPCOHAJA, METOIUKON Pa3paOOTKH U MIPUHSITHS YIIPABIICH-
YECKOTO PEIICHUS, METOIUKOM JeTIETUPOBAHHSI TOJTHOMOYNH, METOTUKOM
pacueta nokazaresnei 3 (HEKTUBHOCTH MEHEKMEHTA.
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Y10BJIETBOPHUTEILHO

00yyaromuicss IEMOHCTPUPYET:

HE TBEPJOE 3HAHWE: OCHOBHBIC MOHATUA U (YHKIIMH MEHEIKMEHTA, Me-
TOJIbl U CTUJIM MEHEP)KMEHTA, OCHOBBI Pa3pabOTKU CTpaTEruy KOMaH/IHOM
paboThl, OpraHU3alMOHHbIE CTPYKTYPbl MEHEKMEHTa, CIIOCOOBI MOTH-
BallM¥ NEPCOHAJIA, MPUHLIMIIBI CAMOMEHEPKMEHTA U JIMAEPCTBA, METObI
yrnpaBieHUs] KOH(QIMKTAMHU, NPUHLUIBL JIUAEPCTBA, MPUHIMIBI JEJIErH-
pOBaHMsI TIOJTHOMOYMM, TEXHOJIOTHIO IPHUHATHS YIPAaBICHUYECKUX pelle-
HUH, ToKa3arenn 3PHEKTUBHOCTH MEHEKMEHTA.

HE TBEpAOE yMEHME: aHAIU3UPOBATh BHYTPEHHIOIO U BHEILIHIOI CpENy
MPEINpUsATHs, BBIPA0AaTHIBATH CTPATETHUI0 KOMAaHTHOW pPa0OTHI, TPUHH-
MaTh YINPaBICHYECKHE PEIICHUS, UCIOJIb30BaTh METOJUKUA MOTHBALMH
MepCoHaa, yNnpaBlisATh KOH(OIMKTAMH B KOJUIEKTHBE, pa3BUBATh JIUJIEP-
CKHE€ KauecTBa, MCIIOJIb3Ysl COBPEMEHHBIE METObI M IOKA3aTEJIH TaKOMN
OLICHKH, JEJIETHPOBATh ITOJIHOMOYMS, OLICHMBATh PEIICHHE MOCTABIICH-
HBIX 3a/1a4 U KOPPEKTUPOBATh CIIOCOOBI pEeILICHUS.

HE TBEPAOE BIIAJICHUEC HABBIKAMH:.

HAaBbIKaMU aHAJIN3a BHEIIHEN U BHYTPEHHEHN CPEbl IPEAIPHUATHSL, METO-
JUKOM ynpaBlieHUs1 KOHQIMKTaMH B KOJJIEKTUBE, METOAUKON pa3paboTKu
U pealu3aluyu CTPATeTUH, METOJUKOM MOTUBALUU NIEPCOHAIIA, METOIH-
KOI pa3pabOTKU M TPUHATHS YIPABICHYECKOTO PEIICHUS, METOIUKON
JieNIernpOBaHusl MOJIHOMOYNH, METOTUKON pacyeTa nokaszareneit apdex-
TUBHOCTH MEHEJKMEHTA

FPuapubomvai: dowenn, Meenyosa A,

MOAITHCL )
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