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Conepxanue

[lepeyenp KOMMETEHIMI C yKa3aHHMEM STamoB MX (OPMHPOBAHUS B MPO-
necce ocBoeHHA OIIOIL ...
Ornucanue mokasarenel U KpUTEPUEB OLIEHUBAHUS KOMIIETEHUMI Ha pas-
JMYHBIX 3Tanax ux (GopMUPOBaHMs, ONMCAHUE IIKAJ OLICHUBAHUS ...........
TunoBbie KOHTPOJIBbHBIE 3aJaHUsI WA MHbIE MaTepUalibl, HEOOXO0IUMBbIE JJIS
OIICHKM 3HAHWUW, YMEHHM, HaBBIKOB U (WJIM) OIbITA JAESITEIbHOCTH, XapaKTe-
PU3YIOIHUX 3Tanbl POPMUPOBAHUS KOMIIETEHLMI B MPOLIECCE OCBOEHUS 00-
PA30BATETBHOM TPOTPAMMDBL. vt s neetteeeeennntteeeeeennaeeeeeennnnensanaaaaeeeareees
Meroauueckue MaTepualibl, ONPEAEIIONINE NPOLEAYpPbl OLICHUBAHNS 3HA-
HUI, YMEHUI, HABBIKOB M (WJIM) ONbITA ACSITEIBHOCTH, XapaKTEPU3YIOIIUX
ATAITBI UX (DOPMEUPOBAHKS ... euutveennneeeennteeenteeeaneeeaanaeeaasanneeennenns



1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHUEM 3TAaNOB UX ()OPMUPOBAHUS B MIPO-
necce ocsoenus OIIOII
B pesynbrare mzydenuss qucturuinHbl «CTpaTerniecKuil MEHEIHKMEHT» 00Y-
yaroiuecsi, B cootBercTBUU ¢ ®I'OC BO no nanpasnenuto noaroroku 05.04.06
DKOJIOTHUS ¥ TIPUPOJIONIOIB30BAHUE, YTBEPKICHHOTO NPUKAa30M MuUHUCTEpCTBa 00-
pazoBanus u Hayku P® ot 7 aBrycra 2020 r. Ne 897, hopMHUpYIOT ClIeyIONTHE KOM-
NETeHIINY, YKa3aHHble B Tabuuie 1.

Tabauia 1

®opMupoBaHHe KOMIIeTeHIIM I B Mpoliecce U3yYe HU S THCHMILTUHbI

«CTpaTe runyecKuid MeHeIKMEeHT»

Komnerennus CTpyKTypHBIE 3JIe- Oransl ¢pop- | Bumsr 3a-
MEHTBI KOMITETEH LM U MHPOBaHHMS HATUH O11eHOYHBIC Cpe-
(B pe3ynbraTe ocBOE- KOMIIETEH- ist pop- | CTBa IS OIICHKU
Ko HauMeHoBaIe HUS ,Z[I/ICLII/IVHJII/IHBI o0y- | [wuu B mpo- MHpPOBa- | YpOBHsI chopMHu-
I YAIOIIMHI TOJDKEH Iecce OCBOe- | HUS KOM- | POBAaHHOCTH KOM-
3HaTh, yMETh, BJIa- aus OITOIT TEeTeH- NeTSHIIUHN
JICTh) (cemectp)” LMK
1 2 3 4 5 6
YK | cnocoGeH ocymiecTs- VK-1.2 - Aganusu- 1 JIEKIHH, TecroBble 3a1a-
-1 JISITh KPUTHYCCKUN aHa- | pyeT MPOOJIEMHYIO CH- MPaKTH- HHS, KEHCOBBIE 3a-
TU3 MPOOJIEMHBIX CUTY- | TYallIO KaK CHCTEMY, YeCKHe- JaHUs, 3a0aHUs K
aluii Ha OCHOBE CHU- BBISBIISAS €€ COCTaBIIs- 3aHATHS NICIIOBOM UIpeE,
CTEMHOTO TIOJX0JIa, BBI- | FOIUE U CBSI3U MEXKIY TEMBI BEICTYILJIE-
pabaThIBaTh CTPATETHIO | HUMM HHH HA KPYTJIOM
e CTBHI cToJIe
VK-1.3 Paspabatsi- 1 JIEKITUH, TecroBble 3a1a-
BaeT CTPATETHUIO pellie- MPaKTH- HHS, KEHCOBBIE 3a-
HUs TPOOJIEMHOH CH- yecKue- JIAHWS, TEMBI BEI-
Tyalliu Kak TOCIeNo- 3aHATHS CTYILJICHUH Ha
BATENLHOCTL  IIATOB, KpPYTJIOM CTOJIE
NpEeABUAS  Pe3yJIbTar
Ka)KZI0ro M3 HUX H OlLle-
HHUBasl UX BIHMSHUE Ha
BHEIIIHEEC OKPYKCHUE
TJIAaHUPYEMOH nes-
TEILHOCTH U Ha B3aM-
MOOTHOIIIEHUS y4acT-
HHUKOB JTOH JesATelb-
HOCTH
[Ipumeuanue:

Komnerenuus YK-1 — takxke popmupyercs B XoJie 0CBOCHUs AUCUUILINH «Dunocodus
MTO3HAHUS, & TAK)KE BBIITOJIHEHUSI, TOJITOTOBKH K IPOLIEYpE 3aIMTHI U 3l THI BBITYCKHOW KBa-
TUPUKATMOHHOHN pabOTHI.

2. Onucanue mokasaresjeid 1 KpuTepueB OLEHMBAHUA KOMIIEeTe HI[UI

HA pa3s/inIHbIX 3Tamnax ux (l)OpMI/IpOBaHI/IH, OIMMCAaHHE IITKAJ OICHUBAHHUA
l'[epequb OICHOYHBIX MaTCpHAJIOB

oOydJaronmxcsi B Mpoiecc o0CyX ACHUS CIIOp-
HOT'0 BOIIPOCa, MPoOJIeMbI U OIIEHUBATh UX

CHOHHBIX TEM JIA

Tabnua 2
Ne | HaumenoBanue | KpaTkasi xapakTtepucTuka orileHOuHOro matepu- | [IpeacraBneHue
/T | OLIEHOYHOTO Ma- ana OIIEHOYHOT'O MaTe-
Tepuana puaia B DOM
1 KpPYIJIBIA CTOJ OLIEHOYHOE CPEJICTBO, MO3BOJISIFOIIEE BKIIOUUTD | IEPEUYEHb TUCKYC-




Ne | HammenoBanue | Kparkas xapakTepucTuka oleHOYHOro marepu- | Ilpencrasienue
/11 | OLIEHOYHOT'O Ma- ana OLICHOYHOT'O MaTe-
Tepuana puana B POM
YMEHHE apryMEHTHUPOBAaTh COOCTBEHHYIO TOUKY | IPOBENEHUS KPYT-
3peHus JIOTO CTOJIA

2 TECTUPOBAHUE

CPEIICTBO KOHTPOJIS, KOTOPOE TTO3BOJISIET BhI-
SIBUTh YPOBEHb 3HAHUM, YMEHUHN U CITOCOOHO-
CTeH U KaueCTB JUYHOCTH, UX COOTBETCTBUE
OTpeIeJICHHBIM HOPMaM ITyTeM aHaJIn3a CI0CO-
OOB BBHITOJTHEHUS O0YJAIONMMHUCS PSAa CIICIIH-
aJbHBIX 3aJaHuMN

0OaHK TECTOBLIX 3a-
TaHUH

3 Kelc-3aaHus

OLIEHOYHOE CPEJICTBO, TTO3BOJISIONICE OICHUTH
YMEHUS TUAarHOCTUPOBATH TPOOIEMBI, pa3pada-
THIBaTh CTPATETUYCCKHE PEIICHUS U (OPMYITH-

POBATh MPEAJTOKECHH 10 COBECPIICHCTBOBAHUTO
CTPAaTETUYECKOTO YIPABICHUS

KoMmmnekT keiic-3a-
nad

4 JIeJI0Basi Urpa

OLIEHOYHOE CPECTBO, IO3BOJISIONIEE OLEHUTh
HAaBBIKHM IPUHATUS CTPATETMYECKNX PEILICHUH,
CTPATErn4eCKOro MBILUICHUS U yIIpaBIcHYE-
CKOI'0 ITOBEJCHUS

3anaHus K JACI0BOM
urpe

IIporpaMmMa olleHUBAHUSI KOHTPOJIHUPYEMOM TUCHUILIUHBI

Tabauia 3
Kon xonTpo-
Ne KonTtponupyemsie pasnensl JIUpyeMOH HanmenoBaHue OLleHOYHOIO MaTe-
n/n (TEMBI JUCITUTTHHBI) KOMIIETEHIIUU puana
(n1n ee yacTH)
1 2 3 4
1 | CogepxaHue cTpaTernyeCcKoOro . .
YcTHBIN onpoc, 3aJaHus K 1€710BOMI
MeHepkMeHTa. CtpaTernye- YK-1 HIpe
CKOE€ 1IeJIeNI0JIaraHue.
2 | Crparernueckuii aHaJIM3 BHEIIl- . .
. VK-1 YceTHBIN onpoc, Kelc-3a1aHus
Hel cpenbl
3 | KopnopatuBHbIe cTpaTeruu YK-1 VYcrHbIi onpoc, Keilc-3aanns
4 | Be1bop, orieHKa 1 pean3arus VYcTHBINM onpoc, nepeyeHb JUCKYCCH-
CTpaTeruu YK-1 OHHBIX TEM JJIs IPOBEIECHUS KPYI-
JIOTO CTOJIa, TECTOBBIE 3aaHUS

Onucanue nmokasarteJie 1 KpUTePHUeB OLCHUBAHUS KOMIIETeHIUI 110 TUCLH-
winHe «CTpaTernyecKuil MeHeI)KMEHT» HA Pa3JIMYHBIX 3Tanax ux popmupo-

BaHHudA, ONMHCAaHHUC IIIKAJI OHCHUBAHUA

Tabnuma 4
Kog Wnuka- Iloxa3zarenu u KpUTEpHUHU OIEHUBAHUS PE3YIHTATOB O0YUECHHUS
KOMITe- | TOpBI IOCTH- HIXKE ITOPOTOBOTO IIOPOTOBBIA Ypo- | MPOABHHY- BBICOKHH ypo-
TEHLUHUH, | KEHUS KOM- YPOBHSI BEHb THIM YPOBEHb | BeHb (OTIMYHO)
3Tarbl MEeTeHUN (HEYIOBIIETBOPH- (ymoBnerBopu- (xopormo)
ee 0CBO- TETBHO) TEJIHHO)
CHUS
1 2 3 4 5 6
YK-1, YK-1.2 — | oOywaromuiics He oOyJarormmiics obyuJato- oOyJarormmiics
1 ce- | Ananusu- 3HAET 3HAYUTEIHHOU JNEMOHCTPUPYET | Imuiics ne- JIEeMOHCTpPUPYET
MecTp pyeT  mpo- | 9acTH IPOTPaMMHOTO 3HaHUA TOJIBKO | MOHCTPH- 3HaHHE COBpe-
OJIeMHYIO MaTepuania, mioXo OCHOBHOTO Ma- | pyeT 3HaHHE | MEHHBIX TEXHO-
CHUTYAIIHIO Tepruaia, HO He | mMarepuaia,




TaT Ka)KI0To
W3 HHX WU
OLIEHUBAsT UX
BIMSHUE Ha
BHEIIIHEE

OKpY)KEHUE
IJIaHUpYye-

MOH nes-
TEIBLHOCTH H
Ha B3auMO-
OTHOIIICHHUS
YYaCTHUKOB
3TOH nes-
TEJILHOCTHU

IPEOI0JICHHSI COIPO-
TUBJICHV Ha JTaIe pe-
QIM3AIMH CTPATETHH,
crioco0ax M opraHu3a-
[IMOHHBIX MPOLEAypax
pa3paboTKu U peannsa-
IIIH CTPATErU4ECKOro
IIJIaHa, CTUJIIX PYKO-
BOJICTBaA CTpaTeruye-
CKMMH KOMaHAaMH, He
3HACT [IPAKTUKY COIJIa-
COBaHMS CTpaTernye-
CKOT'O M OTIEPaTUBHOTO
yIpaBJIeHHS, pacipe-
JeJIeHUS] OTBETCTBEH-
HOCTH 3a pean3aLuio
CTpaTeTHH, TOIYyCKaeT
CYIIECTBEHHBIE
OIINOKH

clieIoBaTeNlb-
HOCTh B HU3JIOXKE-
HUU TIPOTPaMM-
HOI'O MaTepuaia

KaK CUCTEMY, | OPUEHTUPYETCA B Me- 3HAET JeTalel, HE JoIrycC- JIOTUH U Mpak-
BBUBIISIL €€ | Tolax pa3paboTKu JOIYCKaeT He- KaeT cylle- | TUKHU paspa-
COCTaBJISAIO- CTPATCrun, UCpapxun TOYHOCTH B CTBCHHBIX 0OTKH cTpare-
M€ W CBA3W | ¥ dTamax popMHpOBa- ¢hopmypoB- HETOYHOCTEH | I'Mii, ncuepnbiBa-
MEXIy HUMHU | HUS CTpaTeruii, He Kax, HapylaeT IOIllE U ITOCJIEN0-
3HACT MPAKTUKY IPU- JIOTUYCCKYIO I10- BaTCJIbHO, YCTKO
MCHCHHA CTpATCTUYC- CJIeaoBarTeib- U JIOTUYHO H3J1a-
CKOT'O CUTYaI[IOHHOTO | HOCTb B H3JI0XKe- raeT Matepuai,
aHajM3a, CTpaTeruie- | HUM POrpamMM- XOPOILO OpHEH-
CKOT'O IJIAHWPOBAHMs, | HOTO MaTrepuana TUPYETCs B Ma-
JOIYCKaeT CYIIeCTBEH- Tepuaie, He 3a-
HBIE OIINOKH TPYIHSETCS C
OTBETOM IIpU BU-
JOU3MCHCHHUHN
3aJlaHui
VYK-1.3 Pa3- | oOy4arommiica He oOyJarouiics o0y4aro- o0yJaroIics
pabaTbiBaeT | 3HACT 3HAYUTEIBHOM JIEMOHCTpUpYET | IIMiics ne- JEMOHCTPUPYET
CTpaTeryuio YacTH MPOrPaMMHOTO 3HAHUS TOJIBKO | MOHCTPH- 3HAHHE COBpE-
peIcHuA Marcpuaiia, mjiIoxo OCHOBHOI'O Ma- PYET 3HAHUC MCHHBIX TE€XHO-
npoOJIEMHOI | OpUEHTUPYETCS B Tepuaia, HoO He | Marepuana, | Jiorudd GopMupo-
CUTyalnuu INpUHOUIIaxX q)OpMPIpO— 3HACT I[eTaJ'Ieﬁ, HEC n01myc- BaHUs CTPATCTH-
KakK IIOCJIC- | BaHUA CTpaTeI‘H'—IeCKOfI JOITyCKaeT HE- KaeT cyuie- YCCKHUX KOMaHM,
JOBaTEb- KOMaHJIbl, METOAaX U TOYHOCTHU B CTBEHHBIX IPaKTUKHU (op-
HOCTh  IIIa- | IpaBHJIaX MpoBeAeHus | HopMyIHpOB- HETOYHOCTEH | MUPOBAHHUS U
roB, TMpel- | CTPAaTerHYecKuX M3Me- | Kax, HapyllaeT paboTHI IpyHI
BUA pE3YJIb- HeHHﬁ, TCXHOJOTHUAX JIOTUYECCKYIO I10- CTpareruyec-

CKOT'O IJIaHUPO-
BaHUs, HCYEP-
IIBIBAKOIIC U I10-
CJICA0OBATCIBHO,
YETKO M JIO-
TUYHO H3J1aract
MaTtepHa, Xo-
pOLLIO OPUEHTH-
pyeTcsi B Mate-
puane, He 3a-
TPYAHSETCS C
OTBCTOM HpI/I BU-
JION3MCHEHHU U
3aJlaHui

3. TunoBble KOHTPOJIbHBbIE 32/IaHUSl WIN MHbIe MATEePHUAJIbl, HEO0X0AMMbIE
JJISl OLleHKU 3HAHUM, YMEeHUIl, HABBIKOB M (WJIM) ONbITA JeATeJIbHOCTH,
XapaKTepU3yIIIUX 3Tanbl (OPMHUPOBAHUS KOMIIETEHIIUH B MpoLecce 0cBoe-
HHUS 00pa30BaTe/IbHOI NPOrPaMMbl
3.1. BxoagHO#1 KOHTPOJIb

BxoHOW KOHTPOJIb MPOBOJAUTCS C LIETIbIO MPOBEPKHU UCXOIHOTO YPOBHS 3HAa-
HUIl 00y4aeMbIX, BBISIBJICHHUS MPOOEJIOB B UX 3HAHUSX, HACTpaUBaeT 00y4yaeMoro Ha
Oyaymuii peaMeT, MO3BOJIsIl eMy HaMETUTh MYTH CaMOCTOSTEILHON PaboThl JJis
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Jy4IIeH MOATOTOBKM K OyIyIIMM 3aHSITUSM, BBOJWT B TEPMHUHOJIOTHIO, CIIOCO0-
CTBYET aKTyalU3allud HEOOXOAUMBIX 3HAHUUI

Kpurepusamu onieHKM BXOJHOTO KOHTPOJIA CIIy>KaT MPaBWIBHOCTh M MOJIHOTA
OTBETA HA NIOCTABJICHHBIE BOIPOCHIL.

Ha Bx0/1HOM KOHTpOJIe 00ydJaroneMycss He0OX0IMMO OTBETUTH Ha 3 BOIIpOCa.
[Ipy mpaBWIBHOM OTBETE HA OJWH BOIPOC NMPUCBAUBAECTCA OLEHKA YIOBJIETBOPU-
TenpHO. [Ipy mpaBWIBHOM OTBETE HA JIBa BOIIPOCA IIPUCBAUBAECTCS OLIEHKA XOPOIIIO.
[Ipu mpaBuIBHOM OTBETE Ha 3 BOMPOCA - OIIEHKA OTJIMYHO.

IIpumepHbIii IEpevYeHb BONPOCOB
. Opranmsanusi KaKk OTKpbITas CUCTEMA
. ConepkaHue MEHEIKMEHTa U ero (pyHKIuH
. 'opu3oHTBI 1 GOPMBI OPraHU3AIMOHHOTO TUIAHUPOBAHUS
. @OpMBI U METOABI OPTAHU3ALMOHHOTO KOHTPOJIA
. BHEmHAS 1 BHYTPEHHSS Cpelia MEHEKMEHTA
. 3aKOH CIpOca U NPEAJIOKEHUS U €r0 JEHUCTBUE
. [loHsITHE M XapaKTEpPUCTUKHU PHIHKA
. CocTaB U XapakTEepUCTHKH (HAKTOPOB MAKPOIKOHOMUKHU
9. Tunbl OpraHU3alUOHHBIX CTPYKTYP
10. Metoas! yripaBieHuUs
3.2 Keiic-3aganus

KomriekT kelic-3aad BKIIIOYAET B ce0s ONMMCAHWE KOHKPETHOW CUTYyallud U
nepevyeHb BOIIPOCOB U 33JIaHUU K HEW M IIpeAycMaTpuBaeT 2-3 kelca o TeMaM JIHC-
LUIUINHBIL.

[lpu rmy6boxkoM 0OOCHOBAaHHOM OTBETE Ha KEHC-3aJlaHue C PAacCMOTPEHHEM
HECKOJIBKMX BapHAHTOB PEIICHHS MPOOJIEMBbI, yIaCTUH B 0OCYKICHUHM BapHaHTa pe-
IICHUs APYTOM TPYIIBI CTABUTCS OIIEHKA «OTIMYHO». [Ipyu HemocTtaTouHO 000CHO-
BAaHHOM pEILIEHUHU Keic-3aJjaHusi, OTCYTCTBUM aJIbTEPHATUB U MACCUBHOM OOCYXJie-
HUM TMPUCBAMBACTCSI OLIEHKA «XOpoIo». B ciyuae, ecnu keiic-curyanus Oblia pac-
CMOTpEHA MOBEPXHOCTHO, OTBET YACTUYHO IPABWJIBHBIM, OTCYTCTBYET apryMEHTa-
1Usl B XOJI€ JUCKYCCUU - MPUCBAMBAETCA OLIEHKA «YIOBJIETBOPUTENIHLHO». OlieHKa
«HEYJIOBJIETBOPUTENBHO» CTABUTCA NPU OTCYTCTBUU PEUICHUS KEUC-3aJaHus.

IIpumep: Tema «BpIOOp, OLleHKa U peajiM3alus CTPaTerum»

Llenw 3amanust — 3aKpeNUTh 3HAHMSI 110 KPUTEPUSIM U TIpaBUIaM pa3paboTKH
Y OLICHKH CTPATETUYECKUX AIBTEPHATHB

A) Ilpouwnraiite cuTyaruo

«CKOK-CKOK, I'TIe Ke COK?»

Youmckuii Gpunman ogHOTO U3 KPYMHEWIMX MPOU3BOIUTENEH COKOB U HekTapoB 3A0
«TI/II/IH}’C» 3a MOCJICAHUE TPH I'oJJa HCU3MCHHO YBCJIMYKMBAJI 00BEMBI ImpoaaXx B pEruoHe. 3amecTu-
TeJb AUPEKTOpa Griinaia o crpaTerndeckoMy pa3Butuio — Jlateimos Pycrem ApTypoBud Haxo-
JANJICA B l"J'IY60KOI71 3aIyMYHUBOCTH. CCFOIIHSI, B ITIOHEACIIbHUK, €T'0 BBI3BaJI l"eHepaJII:HI:Iﬁ JUPEKTOP
HedenpeB Anexcanap CepreeBud, KOTOPBI BEPHYJICS Ha MPOLUION HEJENe C 0YEPEHOTO COBe-
manus B [ToamockoBbe. HedenpeB cooOImII, 4TO B TEUCHUE OMMIKAWIIMX TPEX JHEH OHH JOJIKHBI
HOJArOTOBUTH CTPAaTErMueCKuil Ii1ad padoTsl punnana Ha nepuox 1o 2011 roga, a Takke noapoo-

HBIN I1J71aH TiepBoouepeHbIx MeponpuaTuii Ha 2008 roz. 3amada co CTOPOHBI COOCTBEHHHUKA CTa-
BUTCSI IPEXKHSIS - INIAHOMEPHOE yBelndeHne oobeMa mpoax npoaykunu 3A0 «Tuunyc» Ha Tep-

01N LN B~ W=
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putopuu Pecniyonuku bamkoprocran u OpeHOyprckoii o6nactu. 3anmra njiaHa CocTOUTCs B O1H-
AWyl MATHULY Ha pacumpeHHoM 3aceqanuu Cosera aupektopoB 3AO «Tuunyc» B 1mrad-
KBapTHpe KomnaHuu (r. Mocksa).

[penpirynme HECKOIBKO JIET paboThl (PHIMaia MOXKHO OLIEHUTH B I[EJIOM KaK JTIOBOJIBHO
ycnemmsle. [lo pesynbraram HenaBHo 3aBepumBiierocs 2007 roma Ydumckuil ¢punamnan ocy-
MIECTBIISUT TIOCTABKY BCEH JIMHEHKH HEKTAPOB M COKOB KJIFOUEBBIM TOBAapOMPOBOJSAIIAM CETSIM —
KaK PerHOHAIbHBIM, TaK U (efiepanbHOro ypoBHs (TakuM Kak «Ilsarepoukay, «Ilomymkay, «Mat-
pura», «MetroCash&Carry», «Pamcropy, «IlaTTtepcon» u psaa apyrux). Hampumep, B psiie Kpyri-
HBIX TOpO0B bamkopTocTaHa ecTb CBOM JIOKaJbHbBIE TOBapHBIE ceTh: «CeMb Komneek» r. Crepiu-
tamak, «Caako» r. Hedrexamck). BzaumooTHoOIIEHHS ¢ KITIOYEBBIMU KOHEYHBIMU MPOJAaBIIAMU
CKJIa/IBIBAIOTCS] HETIPOCTO: KAXK/IBI M3 HUX TpeOyeT 3HAYNTEIbHON OIUIATHI 32 TO, YTOOBI MMPOTYK-
s «TurHyca» 3aHMMana J0CTOMHOE MECTO Ha TOPTOBBIX IUTOMAAX. Tak, CTOMMOCTb pa3Mellle-
HuUs npoaykiuu « TuMHyc» TOJIbKO B 0JJHOU U3 ceTel coctaBuia B 2007 roxy oAMH MUJJIMOH JIBE-
CTH ThICSY pyOIieit (3Ta onepalius mojay4yniia Ha3BaHUuE KOHTpakToBaHue). Tem He menee, B 2007
roay ybuMckuM puitnanom ObUIO YCTIEIHO BHEIPEHO MPOJBHKCHUE HOBBIX MapOK MPOIYKITUH:
COKH, Kallli U MIOpe JUId MaJbllied 1 OyIynmx MaMm noJ Mapkoil «@pyromamay; nuTheBast BOAA
(c razoMm u 6e3 raza) « TumH-ucTOUHHK». OO BaJOBBI 00BEM MPOAAK COCTABUIL: IO UTOTAM
2006 roga — 450 muH. py0.; o utoram 2007 roga — 640 maH. pyod. B cTpykType ypumckoro ¢u-
Juana HaxoAsTCsl TaKue MOApa3JIeIeHHs KaK: OTAeN [0 IOCTaBKaM B KPYIHbIE TOPrOBbIE CETH,
OTJeJ IPAMBIX MPOAAXK, OT/AET PETUOHATBHBIX IPOAAXK U OT/IEN JOTHUCTUKH, HMEIOTCS TUCTPUOB-
IOTOPBI BO BCEX KPYITHBIX ropoaax Pecryonuku bamkoproctan u OpeHOyprekoit odmactu. Oomas
nrraTHast yucieHHOCcTh B 2007 rogy cocTaBisieT 95 yenoBexk.

OnHako B TeueHHUeE MOCIEAHUX JIET MPOSBIIINCH U CTAJH yCUIUBAThCs mpodueMbl. K HuMm,
B TIEPBYIO OYepelib, CIEAYET OTHECTH )KECTKYIO MPUBS3aHHOCTH PabOTHl YOUMCKOTO (prinana K
HeHTpaibHoMy oducy. Ecnu panbiiie He0OXOAMMO ObLTO OTYUTHIBATHCS MO 0OBbEMaM MPOAXK IO
ATOraM KajkJIoro mecsia, To, HaunHas ¢ 2006 roma, Takast OTYETHOCTD cTala nmoackagHon. He-
CMOTpS Ha BHEJIPEHUE KOPIOPATHUBHOM NH(OPMAIIMOHHON CHCTEMBI, TO3BOJISIONICH OMEepaTUBHO
B PE)KUME OH-JIAH MPEACTABIATH OTYETHI IIEHTPATBHOMY O(HUCY, 3TO OTHUMAET MHOTO BPEMEHH
y JUCTPUOBIOTOPOB M a0CONIOTHO BCEX paOOTHUKOB (uinana. Beap npakTudecku Bce COTPY-
HUKH (huiimana NOCTOSHHO BbI€3)KAalOT B TOPrOBbIE TOUKH I10 BCEil TeppUTOpUU (MHOTAA B JI€HD
npoesxast 10 700 km!), oTcaexuBaroT TO, Kak IPOJAETCS TOBAP U I'ZI€ OH BBICTABIEH B TOPTOBOM
3aine («A rae Ham cok?»). Kpome toro, HaunHas ¢ 2007 rona, 1ieHTpaabHbIN 0(hKC BBEI IIAHUPO-
BaHME ¥ COOTBETCTBYIOIUIYI0 OTYETHOCTD HE TOJBKO MO 001IeMy 00beMy MPOJIaXK, HO M 10 KaXKI0H
MO3ULIUU TIPOAYKTOBON JHHEHKH. B pesynbrare, paboTHUKU ypuMCKOro ¢uianana npu ToM xe
ypOBHE 3apabOTHOMH IJIaThl OBUTH 00s3aHBI IPUIIATATh TOTIOTHUTEIBHBIC YCHUIIHS TTO BHIITOJIHEHHUIO
IJIaHa MpojiaXK B Maciradbax BCEro aCCOPTUMEHTHOTO NepeuHs. Y ClIoXKHEeHre padoT Mpu TOM ke
¢done 3apabOTHOM IIATHI TPUBEIIO K TOMY, 4TO 10 utoram 2007 roga KOJTU4eCTBO COTPYIHUKOB,
YBOJIUBIIMXCS MO COOCTBEHHOMY KEJIAHUIO U 110 MHULIMATUBE aIMUHUCTPAIIUH, COCTaBUIIO 21 ye-
JIOBEK.

Cnenytomei mpo6yiemMoii, mposiBUBLIECH ceds B MOCIEAHNE FOIbl, CTAJIO HapacTaHue Ae0u-
TOPCKOM 337J0JDKEHHOCTU. E€ OCHOBHOM MCTOUHUK — OTCYTCTBUE OOOPOTHBIX CPEJICTB Y TOPTOBBIX
NpPEaNpUsATUH U, KaK CIEACTBUE, 3a/IeP’KKa OIUIAThI 32 MOJYyYEHHBIH Ha peann3anuio Toap. Buas
HapacTaHue 1IeOUTOPCKOH 3aI0JDKEHHOCTH BO BTOpoM noyroauu 2007 roaa, HeHTpalibHbIN 0huc
BBEJI JKECTKUN KOHTPOJIb 32 COONIOICHUEM IIATSKHOM AUCHHUIIIINHBL, 00s13aB YOUMCKUN (unman
TpeOOBaTh OIJIATHI 32 TOCTABICHHYIO MPOAYKIMIO B IEPHO]] HE O0JIee YeM ceMb OAHKOBCKUX JTHEH.
B npoTtuBHOM ciydae OyneT yMeHbIIEHa IPEeMHUaIbHAas YacTh JJIsl BCEX COTPYIHHKOB Y(HUMCKOTO
bunrana nponopuruOHAIBHO IONYIIEHHBIM CPOKaM 3ajepkek ormiarsl. [1o
utoram 2007 roga neduTopckas 3aJ0JKEHHOCTh OCTaBajach HenorameHHod. Ho pykoBoacTBy
yumckoro ¢unuana yaanoch OTCTOSTh MO3UIINH, 3apaboTHAas 1aTa, HaJ0aBKU U OOHYCHI ObLTH
BBIIUIAYEHBI B TOJIHOM oOBbeme. OfHaKko B IEHTPaJbHOM Odurce ObLIO 3asBIEHO, YTO OOJBIIE
NOWTH HaBCTpeuy paboTHUKAM (uiIrana OHU HE CMOTYT.
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Eme oauH cymecTBeHHbIN (akTop, BIUAIOUMI Ha paboTy yhuMCKOro guinana — KOHKY-
peHTHas 60pb0a ¢ MOCTaBIMKAMU IPYTUX IIPOU3BOAUTENIEH COKOB M HEKTapoB. Ha pernonanbHoM
poiake npoaykuuu 3A0 «THHHYC» MPOTUBOCTOAT TpU OCHOBHBIX Urpoka: OAO «Zlobpo», OAO
«K-7», OAO «Mos poaus». Ilo pezynbraram 2007 roga oOmmii 00beM MpoJ1aXkK HEKTapOB U COKOB
B peruoHe ObLI pacrpeneneH cieayolmm obpaszom: 26 % - 3AO0 «Tuunyey», 22 % - OAO
«J1o6por», 19 % - OAO «K-7», 16% - OAO «Most poansi». OctaBumecs 17 % 3aHuMaroT qpyrue
IIPOU3BOJUTENHN COKOB. Eciin cpaBHMBATE 3TH JaHHbIE ¢ peapLtynmm 2006 rogoMm, TO BUAHO, YTO
3HAYUTEIHHO YBEIHUUI CBOIO 101110 (Ha 3,5 %) OAO «1o6po». Y ocTallbHBIX TOCTABIIMKOB OIS
peiHKa moHu3mnack Ha 0,5-1,5 %. D70 cBsI3aHO CO CMEHOW COOCTBEHHUKA U MPUBICYCHUEM JIO-
IOJTHUTENIbHBIX MHBECTHIIH, HAaIIPaBIEHHbIX HA paCIIMPEHUE aCCOPTUMEHTA U POBEJICHHE arpec-
CHUBHOH peKJIaMHOM KamnaHuu. Pacxoiel Ha KOHTpakToBaHue npeacraButenbetBa OAO «Z1oopox»
B 2007 roxy B 1,5 pa3za mpeBbiciiii OFOJDKET Ha aHAJIOTUYHBIC 11enn yhuMmckoro ¢rmana 3A0
«Tuunyc». Kpome Toro, 6irkaiiime KOHKYPEHTHI BRICTABIISUTH CBOIO MPOIYKITUIO B aHAIOTHYHOM
CErMEHTE I10 I[eHaM HECKOJBbKO HMXKE TeX, KOTopble Mor no3BonuTh cede 3AO «Tunnycy. Tak,
KOHKYPEHTHI 1Bax1bl IpoBonian B 2007 roxy akiuu «I1sTh makeToB COKOB 10 IIeHE YeThIpex!»,
B TO BpeMs Kak ypuMcKuil huaman n3-3a cBoei KeCTKOM NPUBI3aHHOCTH K LIEHTPAIbHOMY 0(UCY
TaKoW BO3MOXKHOCTH He uMel. Bee 3To crioco6cTBOBaIO TOMY, YTO OiKal il KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HAUUTENBHO YCIOKHUIACh BHEIIHASA Cpela, B KOTOPOM IPUXOAUTCS paboTaTh yhuMm-
ckomy ¢pumany. Kpome Toro, 4to Ha phIHKE IPEACTAaBICHBI COKU, HEKTAPHI, TIOpe U MUHEPAIbHAs
BOJIa JIPYIrMX NMPOU3BOAMTENEH, YaCTh PhIHKA AKTUBHO OCBAaMBAETCsI TOBAPAMH — 3aMEHUTEIIIMU
HAIIUTKOB M COKOB: 3TO, IPEXK/IE€ BCETO, MPOAYKIIMS KpyIHEHIIMX MpousBoauTenei «Koka-komna»
u «Ilencu-kona». DT KpynHenIme MUPOBbIE TPOU3BOIUTENN HATUTKOB Pa3MECTUIIM CBOU NPO-
u3BojicTBa mobnuzoctu («Koka-koma» B ropone Camapa, «llerncu-kona» B ropoxe Exarepun-
Oypr»). Tpancnoptaas goctynHocTs (450 kM oT ropoaa Ydsl), akTuBHas pekiama B (eaepanb-
HbIX U MecTHbIXx CMMU, npoBeneHne npoMo-akiuidi — BCE 3TO OTHUMAET CYIIECTBEHHYIO JIOJIIO
pbiHKa y youmckoro punuana 3A0 «Tunnycy.

Hauunas ¢ 2008 roaa, Bo3pociia CTeneHb roCy1apCTBEHHOTO PETYIUPOBAHUS B chepe Mpo-
JaX IPOAYKTOB MUTAHUS. DTO, IPEXKAE BCETO, KACAETCS BHIIEP)KUBAHMS CPOKOB FOAHOCTH IPOJIa-
BaeMOM IIPOAYKIIMH, YTO HE BCErJa COOI0JAIOCh B PO3HUYHBIX CeTAX. Jles1o B TOM, 4TO OJUH U3
CaMbIX JIOPOI'MX M Ka4eCTBEHHBIX COKOB — COK «bl» — CONEp:KUT MOBBILICHHBIN MPOLIEHT HATY-
paJIbHOM MAKOTH. DTO, 6€3yCIIOBHO, MOBBIIIAET €r0 BKYCOBbIE KaueCcTBa, HO B TO XK€ BpeMs CyIle-
CTBEHHO YMEHBIIAET TO BpeMs, KOI'JIa OH MOKET HaXOAUTHCS HAa 3Talax TPaHCIOPTUPOBAHMUS, J10-
CTaBKHU M HAXOXKJCHMs Ha cTella)kaX B Marasuse. Psj xkano0 nokynaTesei Ha TO, YTO OHU IIpHU-
00peJin ATOT COK HEHA UIEKAIIEro KayeCcTBa HAHOCAT YPOH TOProBOM MapKe M HEraTUBHO BIIUSIOT
Ha 00BEMBI IPOJIAXK.

N3 pasrosopa Jlatemiosa P. A. ¢ mupexropom punmana Hedenpeoim A. C. B mocieaHuii
noHenensHuk: «Pyctem! Ham HeoOxonuMo MoAroToBUTh cTpaTeruto pazsutus a0 2011 rona c
IUTAaHOM ITepBoouepeAHbIX MeponpusaThil Ha 2008 rof yxe k uetsepry. IloaTomy nepBoHayanbHbIA
BapUaHT JI0JKEeH ObITh roToB B cpexy B 12.00. MbI ero o06cyxaaeM ¢ IpUBJIEUEHUEM PYKOBOIH-
TeJell moapasaeneHui, Thl 1opadaThiBacllh €ro ¢ YIeTOM MOXKEJIaHUH U B UeTBEPT € yTpa Mpej-
CTaBJIsSICIIb OKOHYATENIbHBIN BapHAHTY.

JlarpmoB P. A.: «Anekcannp CepreeBud, 3ajlaya MHE MOHSATHA. BOT TOJIbKO HAaM caMuM
HYXXHO OIPE/ICIUTHCSA C OCHOBHOM CTpaTeruel pa3BUTHS: WIN e MbI OyleM IpPOABUTATH HAIIly
IPOAYKIIMIO IO Beell pecnyoirke u OpeHOyprckoil 001acTH, UM MBI OXBaTUM TOJIBKO KPYITHbIE
ropoja, ¢ HacejaeHueM He MeHee 70 ThICAY 4esIOBEK, HO 3aTO OyJIeM TaM MPOABUraTh BCIO HaIly
nuHelky? Bnpodyem, MOTYT OBITh M IpyTHe BapUAHTHD.

Hedenpen A. C.: «la, MOryT OBITH U JpyTHE BapuaHThL. BcioMHU — Beb MBI 00CYXAaJH
IPOEKT OTKPBITHS MPOU3BOJCTBA HAILIETO OCHOBHOT'O COKA Ha IMPOM3BOJCTBEHHOM MJIOLIAKE Ha
Ypumckom mocce? [Iporty moAroToBUTH CBOU MPEIIOKEHUS, KAK MOXKHO OO0JIbIIE Pa3HBIX Bapu-
aHTOB M MOJ1 HUX IUIaH OJIMKaNIMX MEpONPUATHIN.

b) OtBeThTe Ha BONPOCHL:



- Kakue ctparerndeckue ajabTepHATUBBI CYIIECTBYIOT M YOUMCKOTO (Pu-
mana 3A0 «Tuunyc»? Pa3zpaboTtaiiTe HE MeHee 5 albTepHATUB

- Kakyro cTparermdeckyro anmbTepHaTtuBy BbI mpemiaraere st ypuMCKOTO
bummana 3A0 «Tuunyc»? O6ocHyiTE CBOM BBIOOD

B) IIpoBenute cpaBHUTEIBHYIO OICHKY pa3pa0OTaHHBIX aJbTEPHATHB TIO
KPUTEPUSIM COOTBETCTBUSI CUTYAIUH, TTPUEMIIEMOCTH U PEATU3YEMOCTHU

3.3 TecToBbI€E 3a1aHUsI

[To mucimmmHe «CTparerndyeckuidi MEHEIKMEHT)» MPEAYCMOTPEHO MPOBEE-
HUE MMCbMEHHOTO TECTUPOBAHMUSI, KOTOPOE MPOBOJUTCS B KOHIIE U3YUYEHHS BCEX pa3-
JIeJIOB TUCIUIUIMHBL. Pe3ynbTaTbl TECTHPOBAHMS YYUTHIBAIOTCA IMPU MPOBEACHUU
NPOMEXKYTOUHOM aTTectanu. OO6mmii 00beM 0aHKa TECTOBBIX 3a/J1aHUN COCTABIISIET
60 equnui (1 TectupoBanue, 3 BapuanTa no 20 3agaHuid).

IIpumep:

Bapuanrt 1

1. Crenens nuddepeHnuani mpoIyKIuy IPsSMO WK 0OpaTHO MPOMOPIIMOHATIbHA CHIIE KOHKY-
pEHIIUU B OTpaciu (MMOAYEPKHUTE TPABUIIBHEIA OTBET)
Z.YPOBeHB IMMOCTOSHHBIX U3ACPKEK ITPAMO (O6paTHO) MMPOIMOPHHUOHAJICH CUJIC KOHKYPCHIIUH B OT-
pacnu (MoJ4epKHUTE IPABUIIbHBIN OTBET)
3. LleHTpanpHbI1 pUHT B MOJENH OTpaciieBoi KoHKypeH1uu M.Iloprepa — 3T0:
- IEUCTBYIOLIE UTPOKU - PBIHOYHAs BJIACTH ITOKYIATEIEH
- TOBapr'CY6CTI/ITYTBI - PbIHOYHAA BJIACTh ITOCTABIIMKOB

- YIpo3a BXOXIECHHS HOBBIX UTPOKOB
4.®upMbl U3 OTHON CTPATErHYECKOM IPYyNIbl KOHKYPEHTOB XapaKTEePU3YyIOTCS OAMHAKOBBIMU

- PPIHOYHBIMH aKTHUBHOCTSIMMU - [[OJ'IGI\/'I PBIHKA

- aCCOPTUMEHTOM TOBapOB - peKJIaMHBIMU OI0[KETaMuU
5. Kak mpaBuio, B Ka0M OM3HECE KOJMYECTBO KIIFOUEBHIX (DAKTOPOB ycmexa
-2 -5

-3 -10

6. B KaKuX COBPEMEHHBIX TEOPUAX KOHKYPEHTOCIIOCOOHOCTH HEOOXOIMMBIM YCIIOBHEM BbIJIBHUTa-

€TCs COTPYAHNYECTBO KOHKYPEHTOB

Teopus knacrepos M.Iloprepa e Teopus «rasenei» [I. bepuaTeopus npeanpuHu-

Crparerus roayboro okeana V. Uan Kuma, PeneMaTenbckux skocucteM k.. Mypa

Mo6GopHa o Teopus «Cokonkypenuun» A.M. BpaunepOyp-

Teopus «llennocTHBIX aucuumna» M. Tpecu urepa u b.Jlx. Heiionadda

®.Bupcemsl e Teopus WHTEUIEKTYaIbHOIO IMepcTBa
I' Xsmena u K.K.IIpaxanana

7. B KakuX COBPEMEHHBIX TEOPHSIX KOHKYPEHTOCTIOCOOHOCTH HEOOXOIUMBIM YCIIOBUEM BbIIBUTA-

€TCs1 ”THHOBALIUS

Teopus knacrepoB M.IToptepa Jx. D Mypa

Crparerus ronyboro oxeana Y. Yan Kuma, ® Teopus «Coxkonkypenuun» A.M. Bpannep-
Pene MobGopHa oyprepa u b.J[x. Heitbnadda

Teopus «lIeHHOCTHBIX JUCHUIUIME» ~ © Teopus HMHTEIUIEKTYAIbHOTO  JUAEPCTBA
M.Tpecu u @.Bupcemsl I'' Xsmena n K.K.IIpaxamana

Teopus npeanpuHHMATENLCKUX dKocucTeM © Teopus «raseneii» [I. bepua

8. KoHIeHTpalus Ha HECKOJIBKUX KIIFOUEBBIX OTIMYUTENBHBIX UEPTaX; YCUICHUE UX M CO3/IaHUE
pENyTalMy ¥ UMUK TOBapa SBISAIOTCS DJIEMEHTAMHU JEJIOBOM CTPATETHN

- IMJIEPCTBA B U3JIEPIKKAX - hOKyCHpOBaHHUs

- tupdepennpanuu - ONITUMAJIbHBIX U3JIEPKEK

9. Tlpeobnananue HEHOBON KOHKYPEHI[MH SIBISETCA HEOOXOAUMBIM PHIHOUHBIM YCIOBHEM JUIS
cTpaTeruu



- TUJCPCTBA B U3JCPIKKAX
- nuddepeHnnanun

10

- (okycupoBanus
- ONITUMAJIbHBIX U3JIEPIKEK

10. IIpenocraBienne NOKymaTessiM OOJIbIICH IIEHHOCTH 33 UX ACHBIM - OCHOBAa KOHKYPEHTHOTO

MMPEUMYIICCTBA CTPATCTHUH. .......ccvvt cvvinnnnnnn,

11. Cnenmanu3anus Ha ONPEETICHHOM COOTHOITIEHUH KauyeCTBO/II€HA XapaKTepHa JyIsl C TPATeTU!

- TUAEPCTBA B U3JEPIKKAX
- nuddepeHnnanum

- (poxycupoBaHus
- OIITUMAJIbHBIX U3JICPIKCK

12. B kaxoii enoBO# cTpaTeruy acCOPTUMEHTHBII HA0Op OPHEHTUPOBAH Ha KaueCTBEHHBIH 06a30-

BBIN MPOIYKT O€3 U3JHINECTB
- TUACPCTBA B U3ICPIKKAX
- nuddepeHnnanun

- (poxycupoBaHus
- ONITUMAJIBHBIX U3JIEPIKEK

13. Pa3HooOpa3ue crpoca Ha MPOIYKIUIO MO CTPYKTYpE SIBIAETCS HEOOXOAWMBIM PBIHOYHBIM

YCIIOBUEM JIJISl CTPATETUH
- TUICPCTBA B M3/IEPIKKaX
- mupdepennmanum

- (oxycupoBaHus
- ONITUMAJIBHBIX U3JIEPKEK

14. T'eorpaduyeckas crienuaan3aus XapaKkTepHa JJisl CTpaTeruu - JIMJIEPCTBA B U3IEPKKAX

- mupdepennmanuu

- (poxycupoBanus

- OITUMAJIBHBIX U3JICPIKCK

15. Jlsist Kakoi CTpaTeruu BEJIMK PUCK UMUTUPOBAHUSA?

- TUAEPCTBA B U3JEPIKKAX
- nuddepeHnnanun

- (poxycupoBaHus
- ONITUMAJIBHBIX U3ICPIKEK

16. Kakas nenoBast cTpaTerusi TauT OMacHOCTh «3aCTPSITh TOCEepeInHe» ?

- IMJCPCTBA B U3JIEPIKKAX
- mupdepennuanum

- hoKycCHpOBaHUS
- OIITUMAJIbHBIX U3JICPIKCK

17. Hackonbko Xopomio paboTaeT CyIIeCTBYIOIAs CTpaTerusl OIEHUBAIOT KAaYeCTBEHHO (BbIOe-

pHUTE HECKOJIBKO BAPHUAHTOB):

- 3aKOHYCHHOCTh CTPATECTHH

- BHYTPEHHSISI HEITPOTHUBOPEUNBOCTH
- COOTBETCTBHE CUTYaI[UU

- (huHAHCOBBIC PE3YIIBTATHI
- YBeJIMUEHUE MPUOBLTH

18. Hackomnpko xopo1io paboTaeT CyIIeCTBYIOIIAsl CTPaTEerys OLEHUBAIOT KOJIMYECTBEHHO (BbIOE-

pUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTb CTPATETUU

- BHYTPEHHSS HEIIPOTUBOPEUNBOCTh
- COOTBETCTBHE CUTYyallUU

- (pMHAHCOBBIE PE3YNIHTATHI
- CTpAaTEeTUYeCKue pe3yabTaThbl

19. KoHKypeHTOCITOCOOHOCTh OPTraHU3aIMH O IIEHAM H 3aTpaTaM MOKHO BBISIBUTH U3 (BEIOSPUTE

HECKOJIBKO BapI/IaHTOB)Z
- aHaJIM3 3aTpar
- aHaJIM3a BHEIIHEH Cpecabl

- aHaJIn3a MPOU3BOACTBCHHOI'O MOTCHIMAJIa
- dHaJIn3a ICIIOYKHU HCHHOCTeﬁ

20 CrpaTerus IMepcTBa Ha OCHOBE HU3KUX M3IEPIKEK pabOTaeT JIydIlle BCErO B CUTYalHsIX (BbI-

OepuTe HECKOIBKO BAPUAHTOB):

- IPOJYKIUSI OTPACTH B OCHOBHOM OJIMHAKO-
Bast

- MPOIYKIIUS B OTPACIU pa3HOOOpa3Has

- MHOTHE ITOTPEOUTEIH YyBCTBUTEIIBHBI K I1e-
Ham

- HayM4yhe OOJIBIIOrO YHMCIIa TOBapOB-3aMe-
HUTEJIEeH

3.4. 3apaHus K 1eJ0BOM Urpe

- BBICOKAs MIOKYIaTeIbCKask CIOCOOHOCTh

- OOJBIIMHCTBO TMOKYyMATeNeld HCIOIB3YIOT
MIPOYKITHIO OJTAHAKOBO

- MOKYMaTeJId He UMEIOT MPoOIeM IpH mepe-
X0JIe OT OJIHOTO MPOJIABIA K APYyroMy

- KpYIHBIC MOKYMATEH O0JaJar0T BO3MOXK-
HOCTSMH, YTOOBI COMBATH LIE€HBI

JlenoBble UTPbl— METOJI UMUTAIIMM CUTYalMH, MOJIEIUPYIOIHUX MPOQeccHo-
HQJIBHYIO WIM UHYIO JCSITENBHOCTH ITyTEM WIPBI, IO 3aJaHHBIM IpaBuiaaM. OCHOB-
HOE, CYILIECTBEHHOE 3HAYEHHE B JEJI0BOM UIPE UMEIOT JEUCTBUs yYaCTHUKOB. Mro-
roBbI pedIeKCUBHBIM pa300p UX ACHCTBUN MOMKET HECTH TJIABHOE JHJAKTHYECKOE
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WU TICUXOJIOTUYECKOE BO3JIEUCTBUE, BBICTYMAs B 3TOM ClIyyae, KaK COCTaBHAsl 4acThb
UI'POBOM CTPYKTYPBI.

Lenb: yrmyOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUECKUE 3HAHUS
00yJaromuxcsi; MOMYYUTh MPAKTUYECKUN OMBIT WX NMPUMEHEHHUs, CHOPMUPOBATH
YMEHUS IPUHITHUSI CTPATETMUECKUX pelieHuil. TemaTuka Urpbl yCTaHABIUBAETCS B
COOTBETCTBUU C U3YUEHHON TEMOM.

Kpurepuu onenku yuactusi B poJieBoii urpe:

- KQ4ECTBO aHalln3a M30MpaeMbIX BapUAHTOB HUTPOBOU JESITEIbHOCTH;
- TOYHOCTh, IPABMWJIBHOCTh U MOJHOTA BBINOJHEHHUSI UTPOBOTO 3aJaHUS;
- pa3HOOOpa3ue, JOrHuKa U KpeaTUBHOCTb POJIEBOTO MOBECHMS;
- aKTUBHOCTb TMPU peIICKCUH PE3yIbTaTOB UTPhI U OOCYKIEHUU BapUAHTOB APYTHUX
UTPOKOB

TEMA Coaep:kanue cTpaTeru4eckoro Mmeneaxkmenra. [lesnenosiaranue B

CTpPaTernyeckoM MeHeKMeHTe

JenoBas urpa «I'paHT Ha OTKpBITHE OM3HECA) NpEIHAa3HAYEHA I OTPAOOTKHU
HaBBIKOB (DOPMYIMPOBAHUSI MUCCUHM M CTPATETUUYECKOTO BUACHHS KommnaHuu. Dop-
MaT MPOBEIECHUS UTPbI — KKl 00ydaromuiics UrpaeT poJib MOJIOAOTO MPEAIpH-
HUMATes, MOJYyYHBIIEro rpaHT 3 MIIH. py0. HAa OTKpPBITHE OU3Heca.

OOyuaromuecss MOTYT OOBEIUHUTh HayajbHbIE KANMUTAIbl W OPTaHU30BATh
coBMecTHbIM Ou3Heca. Kaknas komaHzna A0JDKHA MOJTOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHUE O MUCCUU U MPE3EHTOBATh €ro Mepej rpynmnou, He 03By4HBasi HA3BAHUS CBO-
ero npeanpusaTus. CiylaTend BbIIOJHAIOT POJib MOTEHIMAIBHBIX KIMEHTOB. O6-
mias 3aja4a — MPOBEPUTH HATTMUKE M MPABWILHYIO (POPMYITUPOBKY BCEX IJIEMEHTOB
MUCCUHU U CTPATETHUECKOTO BUJICHUS.

3amaHud:

e chopmynupyiiTe HOBYIO HJICI0, KACAIOIIYIOCS Ballero Ou3Heca (BUICHUE)

e chopmynupyiiTe T€ IIEHHOCTH, KOTOPBIMHU HEOOXOJUMO PYKOBOJICTBO-
BaThCsl IPU HOBOM BEJIEHUU OM3HECA

e [IpoBenute mpe3eHTauio uaeHd W HeHHocted (5 mMuH.) Bama 3agava co-
CTOUT B TOM, YTOOBI JIFOJIU HE TOJILKO MOHSUIA, HO U TIOBEPUIIU, POHUKIIUCH YOEK-
JIEHUEM B CIPABEJIMBOCTU U d(PPEKTUBHOCTU MpejjiaracMoi UJIeH.

3.5 TeMbl BBICTYIUIEHUIT HA KPYIJIOM CTOJIe

Kpyrieiii cron naer BceM oOydaromumcs (B TOM YHCI€ U CTECHUTEIILHBIM )
BO3MOHOCTh y4acTBOBaTh B paboTe, MPAKTHUKOBATh HABBIKM COTPYIHUYECTBA,
MEXJIMYHOCTHOTO OOIIeHHs (B YaCTHOCTH, YMEHHE aKTHBHO CIIyIIAaTh, BHIPAOATHI-
BaTh 00Illee MHEHHUE, pa3pellaTh BO3HUKAIOIIHUE PAa3HOIIACHs) MPHU U3YYEHUU BO-
IPOCOB CTPATETMYECKOTO aHAJIN3A.

llenn m 3agayn Kpyrjioro CroJa:

o yIy4YllIeHHEe MHPOPMUPOBAHHOCTH UJICHOB TPYIIIIHL;

e PpAa3BUTHE TOPU3OHTAIBHBIX KOMMYHUKAIIMA M B3aUMOIIOHUMAHUS;

e pa3paboTKa HOBBIX WJCH, PEIICHUM, MOBBIIIEHHUE AKTUBHOCTH OO0ydaro-
HIMXCS ¥ CTUMYJIMPOBAHUE HX K HaXOXKJEHUIO HOBBIX BAPHUAHTOB OTBETOB;

e CO37aHHE KOJUIEKTHBA €IMHOMBIIIIEHHUKOB, CHOCOOHBIX K COTpYAHHYE-
CTBY ¥ B3aMMOTIOMOIIIH;
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e OCYIIECTBJIEHUE MHOTOACHEKTHOM 3KCHEPTU3bI JHOOOH Uaeu MyTéM KpUTH-
YECKOI0 aHallu3a, PEaJbHOTO0 OCMBICICHHS M NPOTHO3WPOBAHUS IMOTEHUUAIbHBIX
npoOJiem.

PernaMeHT npoBeneHUs: «KPYIJIOro CTOJIa

O0603HaueHUE TEMbI «KPYIJIOTO CTOJIa», €ro LEIU U OCHOBHBIX 33Ja4 — 3 MU-
HYTBHI.

Iloouep€nHoe BBICTYIUICHHE YYACTHMKOB C HAYYHBIMHU JOKJIAJaMHU IO TEME
«kpyraoro croyiay — 5-10 munyT. OTBETHI Ha BONPOCHl — HE Oosiee 3-X MUHYT Ha
OJVH BOIIPOC.

JIMCKyCcCMOHHOE 00CYyXJeHHEe OKIal0B — He Oojee 15-Tu MUHYT Ha 00CyX-
JeHre oaHoro nokiana. [logsenenre uToroB «kpyrioro croja» — 10 MUHYT.

Ilpumep kpymnoro crosa: CrTparermyeckue NnpoodJgeMbl NpeXNpUSTHH
AIIK

Llens xpyraoro crona — 0OCYAUTS:

- CJIOKMBIIYIOCSL cUTyanuio U TeHaeHun pas3putus AlIK B Poccuu;

- 0COOEGHHOCTH Pa3BUTHS arpONpPOMBIILICHHBIX OpTaHU3alUN;

- KIIFOYEBbIE MPOOJIEMBI J0JTOCPOYHOTO Pa3BUTHUSL arpONpPOMBIIUIEHHBIX Op-
raHu3anuy,

- MEPCHEKTHUBBI JOJIIOCPOYHOTO PA3BUTHs arpoONpPOMBIIUICHHBIX OpraHH3a-
LU,

- BO3MOYHBIE CTPATETUH JOJTOCPOYHOTO PA3BUTHH arpOIPOMBIIIIEHHBIX Op-
raHu3alui.

[IporpaMma MUHU-BBICTYIUICHUM:

- UTOTH Pa3BUTHS arpoONpPOMBIIIJIEHHOTO KOMIUIEKCA 3a MOCIECIHUE MATh JIET;

- ApaiiBepbl pa3BUTHUS arpONpPOMBIIIJIEHHOTO KOMIUIEKCA,

- Oapbepbl Pa3BUTHUS arpONPOMBIIUIEHHOTO KOMIUIEKCA;

- CTpaTeruu pa3BUTHUs arpoOINPOMBIIUIEHHbIX OpraHu3zauuii Poccun u ux ao-
(EeKTUBHOCTB;

- IepeMeHbl, KOTOPbIE HEOOXOIMMO COBEPLIUTH B CUCTEME CTPATETMYECKOTO
YIOPABJIECHUS arpoNpOMBIIIIIEHHBIMU OpPraHU3alusMU.

3.6. Py0eskHbIil KOHTPOJIb

Bonpocul pybescnozo konmpons, paccmampueaemvie Ha KOHMAKMHBIX 3a-

HAMUAX U 6bIHOCUMBLE HA CAMOCHOAMENbHOE UYUCHUE.
Bomnpocsl py0oe:xkHOT0 KOHTPOJIs Ne 1
Bonpocwl, paccmampusaembie Ha KOHMAKMHBIX 3AHAMUAX

1. Crparernueckuii MEHEI)KMEHT — CYLIIHOCTb, OTJIMYHS OT ONEPATUBHOTO.

2. CrpaTtermueckue pemieHus M UX 3HaueHue. Poib BHICIIEro pPyKOBOJICTBA
NPEANPUATHS B IPUHATUN CTPATETMUECKUX pemeHuil. [loaxonsl K co31aHuIo cTpa-
TETUHU.

3. Crparerus - noHarue, cymHocTb. Llkobl cTpaTeruil.

4. VYPpOBHM 3KOHOMHUYECKUX CTPATETHM: KOPHMOpPATUBHbBIC, JI€JIOBBIE, (DYHKIIU-
OHAaJIbHBIE.

5. OTtanbl U COJIEpKaHUE CTPATETUUYECKOTO YIPABIICHUS.

6. Crpareruueckoe BHJIEHUE NEPCIEKTUB IMPEANPUSATUS, €r0 SJIEMEHTHl U
Ha3HAYEHHUE
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/. Crparernueckoe IUIaHUPOBAHUE HAa YPOBHE OWM3HEC-€IUHUIIBL. DJIEMEHTBI
CTPaTErnyecKoro IuiaHa.

8. Muccus — sneMenTsl, GyHKIUM, pa3paboTka.

9. Crparernueckue el NPEANPUATHS — BUIBI, TpeOOBaHMsI, pazpaboTKa.

10. Buemnsis cpena npeanpusitusi — MOHATHE, CTpyKTypa. OlieHKa HeonpeeeH-
HOCTH BHEITHEH CpPEJIbl B CTPATErHYeCKOM YITPaBJICHUH.

11. Anammu3z makpocpens! npeanpusitus. PEST — ananus.

12.SWOT-ananu3: Marpwiia, 3Tarbl IOCTPOSHUsS, TPUMECHECHHE.

13. Ananm3 paxtopoB BHemrHel cpenbl B Metoge SWOT. Marpuisl BO3MOKHO-
CTEU U YIpo3

14. ®opcallTUHT KaKk METOJl CTPaTErnyecKoro mporHo3upoBanusi. [IpuHLUIBI 1
TeXHOJIoTuu (hopcalTuHTa

15. Cuenapnoe nmanupoBanue. Bubl crieHapueB, criocoObl TOCTPOESHHS.

16. Ctparernueckue XapakTepUCTUKUA OTPACIM U UX 3HaYEHUE MpHU BbIOOpE cTpa-
TETHH.

17.Monens otpacieBoii koHkypenuun M.Iloptepa (5 cui) u ee 3HaueHue s
BBIOOPA CTpaTETUH.

18. Cuna «uentpanpHoro punra» B mojenu [loprepa. daktopsl, onpenenstoniue
WHTEHCUBHOCTh KOHKYPEHIIUHU.

19. PeiHOYHAs BIIACTh MOCTABIIMKOB U MOKYIATENEH B MOJENN OTPACICBON KOH-
kyperimu M. Tloptepa. DakTopsl, ONMpEACTSIONINE UHTEHCUBHOCTh KOHKY-
pEHIUM.

20.Yrpo3a BXOXJEHHS HOBBIX KOHKYPEHTOB B OTpacib. Bumbl OGapbepoB 1O
BXOK/JICHHIO.

21.KonkypeHuusi ¢ ToBapamu-cyocTutyraMu. DakTopsl, BIUAIONIME HA OCTPOTY
KOHKYPEHIUU

22.CTparerudueckue Tpynmnbl KOHKYPEHTOB otpaciu. Kaprta crparermyeckux
IpymiL.

23.KimroueBnie (akTopsl ycrexa B oTpaciu. OlleHKa KOHKYPEHTHOM MO3UIIUU
¢bupm ¢ ucnosbzoBanuem KOV.

24. Anamm3 BHYTPEHHEH cpenbl (PUPMBIL: TOIXO0bI, MATPHIIBI, PE3YyIbTAThI

25.KomriekcHasi olieHKa TeKyIeld KOHKYPEHTOCITIOCOOHOCTH KOMITAaHUU

26.Turnbl KOHKYPEHTHBIX MPEUMYIIECTB M CTpaTeruil KOHKypeHIuH. Mojaenb
M.Iloprepa.

Bonpocul 0na camocmosmenvnozo usyuenus

Dranbl OCTPOEHUS JAepeBa LieJiel OpraHu3aluu
Crparternueckue npoOJeMbl 3eMJIEAEIIUs
CrpaTternyeckue mpoOJIeMbl CENbCKUX TEPPUTOPUN U arpapHOU HAyKU
Crparermueckue MnpoOJeMbl )KUBOTHOBOJICTBA U €T0 OTpacieu
Crparernueckue npo6yeMbl paCTEHUEBOJICTBA U €r0 OTpacien
Meroj aHalM3a KOHKYPEHTHBIX NpeumylnecTB npennpusitus PIMS
Crparernueckue HarpasiieHus pas3Butusa otpacieit AIIK.
CrpaTternyeckoe Ha3HauUCHHE arpONPOMBIIUICHHOTO KoMmIuiekca PD, ero
MUCCHUS U 3a7a4H.
Ponp w 3amaum pykoBOJUTENIEH M CICNUAIMCTOB IO CTPATETHUECKOMY

cLONOo Ok~ wNE

©
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TUTAHUPOBAHHUIO.
10. Crpateruueckas poJib COBETa TUPEKTOPOB.
11. ®akropsl, Baustomye Ha GOpMUpPOBaHUE CTpATETUU.
12. Anamu3 u nopsanok popmupoBanus crpareruii. CTpaTerus U OpraHu3aIoH-
Hasi CTPYKTypa NpeanpusThs
13.O6ecneuenune cbopa crparernieckoi nHboOpMaIu
14.Victopusi BOSHUKHOBEHHMSI CTPATErMUE€CKOTO MEHE)KMEHTA.
15. 3¢ peKTHBHOCTS CTPATETHYECKOT0 MEHEIKMEHTA
16.Oco6eHHOCTH U XapaKTEepUCTUKA OTPACId Ha CTAJNU 3apOKICHUSI
17.0co0eHHOCTH U XapaKTEePUCTHKA OTPaC/d Ha CTaIUd POCTa
18. Oco0eHHOCTH U XapaKTEepUCTHKA OTPAC/M Ha CTaJIUU 3PETIOCTH
19.Oco0OeHHOCTH U XapaKTEPUCTHKA OTPAC/Id Ha CTaIMU 3aTyXaHUs
20. XapaxkTepucTuka (pparMeHTapHBIX OTpacien
21. Anamu3 koHKypeHTocnocoOHoctu ToBapa o JK.JK.Jlambeny,
22.MeTo1pl OTICHKH KOHKYPEHTHOMW TMO3UIMH TIPEATPHUSITHI.
23.1IporHo3 cTpaTernyecKkux IaroB KOHKYPEHTOB.
24.KimroueBbie (akTOpPHI ycriexa B KOHKYPEHTHOH Oophoe.
25.TIponiennypa npoBeieHUsT aHAJIM3a OTPACTH U KOHKYPEHTHOU CPEJIbI.
26.TloHaTHE CcTpaTerHYeCKUX XO3SMCTBEHHBIX mojapasaenenui (CXII), 6usnec -
enunull (BE), ctparernueckux 30H xo3siictBoBanus (C3X).
27.Metonp! orieHkH npuiekareabHOCTH C3X UM KOHKYPEHTOCIIOCOOHOCTH CTaTyca
IpeAnpUATHS.
28. OCHOBHBIC TIPUHIIMITBI CTPATETUIECKON CerMEHTAINN
29.30HbI CTpATErMYECKUX PECYPCOB U BBIPAOOTKA PECYPCHBIX CTpaTerui mpearnpu-
STHSL.
30.T'pymmiel cTpaTernyeckoro BIUSHUS M BEIOOP CTpATETHil OTHOIICHUN C Pa3jind-
HBIMH COIIMAJILHBIMU TPYIIaMHU.
31. TpeboBanus k Habopy C3X mpennpusitus. OpUEHTUPHI POCTA, PEHTAOCIIEHO-
CTH, CHHEPTU3Ma, CTPATErnuecKoi THOKOCTH.
32. ®akTophl, BIMSAIONINE Ha CETMEHTAITUIO PHIHKA
33. AHanmn3 M3ACpIKEK MPEANPHUSITHSI
34.Knaccuduxamus 3aTpar , CBSI3aHHBIX C MTPOU3BOJICTBOM
35.Knaccuduxkanus 3aTpar, CBSI3aHHBIX ¢ MAPKETUHIOM
36.TloHsiTHE 1IEHHOCTH TOBapa
37.01eHKa TPOU3BOJACTBEHHOTO MOTEHIMANIA TIPEATIPUSTHS
38.01enka (MHAHCOBOTO MOTEHIMANA MPEATIPUSTUS
39.O1ieHKa KaapoBOTO MOTEHIMATIA TPEATIPUSATHS
40.OneHKa MHHOBAIMOHHOTO TMOTEHIMANA MPEAIPUITUS
Bonpocsl py0e:kHOTro KOHTpoJisi Ne 2
Bonpocul, paccmampusaemvie Ha KOHMAKMHBLX 3AHAMUAX
1. Crparerust nuuepcTBa MO MU3JAEPKKaM: CYIIHOCTb, OCHOBHBIE YCIIOBHS,
PHUCKH.
2. llemouka 1eHHOCTEW KOMIAHWH: aHAJIU3 W yIpaBJICHUE.
3. JHuddepenmumarus 1 co3maHue MOTPEOUTETHCKOM IMEHHOCTH. [loaxoabr k
nuddepeHIany ToBapa.
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4. Crpaterus mupokoi quddepeHumanum. Y caoBusi IpUMEHEHHS, PUCKH.

5. ®dokycupoBaHHWE HAa PBIHOYHOW HHUIIE: CYIIHOCTh, OCHOBHBIC YCJIOBHS,
pucku. ChokycupoBaHHBIE CTpaTEeruu.

6. CoBpeMeHHBbIC TEOPUU KOHKYPEHIIMH W KOHKYPEHTHBIX MPEUMYIIECTB.

/. AHanM3 KIIIOYEBBIX KOMIETCHIMNA MPEANPUSTUS U UX UCIOJIb30BAHUE MPHU
pa3paboTKe CTpATETUU PA3BUTHSI.

8. OcHOBHBIC YepThl KOPIIOPATUBHBIX CTpPATErWid. THIBI KOPIOPATHUBHBIX
CTpaTErumu.

9. Crparerun uHTeHCHBHOTO pocTta u Matpuna M. Arcodda (ToBap-phIHOK).

10. Crpareruu MHTETpUpOBaHHOTO pocta. [IpeumyrecTBa U pUCKU UHTETPH-
POBAHHBIX KOMITAHUM.

11. Crparerust perpeccuBHO# (0OpaTHOM) UHTETpAIMK: MTPEUMYIIECTBA, YCIIO-
BUS TIPUMCHCHHUS.

12. Crparerusi mporpeccuBHOM (MPsAMOil) HHTETPALUU: MPEUMYIIECTBA, YCIIO-
BUS TIPUMCHCHHUS .

13. Tunwl quBepcudukanuu. CTpaTeruu IuBepCcUPUIMPOBAHHOTO POCTA.

14. MexayHapoiHasi KOHKYPEHIIMS U MEXKIYHApPOIHBIE CTPATETHH.

15. Crparernueckue anbsiHChL. Bujbl, MpUYUHBI CO3AaHMUS.

16. Crpareruu COKpalieHus: TUMIOJIOTHSI, YCIOBUS MPUMEHEHUS.

17. Crparernueckue aabTepHATUBBI — MOHSATHE, BUABI, pa3paboTka

18. Beibop crparernueckoil anpTepHaTuBbl. KimtoueBbie (DaKTOpBI U METOBI
BBIOODA.

19. Bei6op crpareruu no marpuine Tomncona-CTpukieHa.

20. Creiikxonnep-aHainu3 B BeIOOpe cTpareruu. KapTa cTeikxomnaepos.

21. Tloptdenpupiii ananu3. Marpuna BKI, GE u Mak-Kun3u kak meTtomas
aHanm3a JUBEpCU(PUIIMPOBAHHON KOMITaHUH.

22. Peanu3zanys CTpaTerwu: dTarlbl, (PYHKIMH, PUCKH.

23. CtpaTterndeckne M3MEHEHHS: THITbI, 00J1aCTH, 3aKOHOMEPHOCTH Ha Pa3iny-
HBIX ATanax >XKU3HEHHOTO IMKJIAa KOMMaHuu. Mojenu »xu3zHeHHoTo mukia WM. Anu-
3eca u JI. I'penepy.

24. Dramnbl npoBefieHns cTparermueckux m3meHennit no K.JIesuny u JIx. Kort-
Tepy

25. V3MeHeHue opraHu3allMOHHOM CTPYKTYpbl. MoJienu U cXeMbl PECTPYKTY-
pu3anuu

26. I3MeHeHre OpraHu3allMOHHON KYJIBTYpPBhI: METOMBI U MOJAXOIbI

27. ConpOTHUBIIEHUE CTPATETUICCKUM H3MEHEHHSIM: TPUYUHBI, METOMIBI TIpe-
onoJjeHusa. Mozenb aHamm3a «CHJIOBOTO MOJsD».CTpaTern4eckuil KOHTPOJib. [IoHs-
THE, IPUHIUIBL, MOJX0/bI K TOCTPOCHHUIO, PE3YJIbTaThI

Bonpocwi 01 camocmosamenvrno2o usyuenust

[onsatue noptderns opraHu3aiu
3Ha4EHUE MATPUYHOTO aHAJIN3a
MatpudHble METO/bl OLIEHKH AUBEPCUPUIMPOBAHHBIX HOPTQeEeH.
CpaBHEHHE CUIIBHBIX CTOPOH OW3HEC-CIUHUIIL.
CyIHOCTb U 3Talbl MATPUYHOTO aHAIHU3a
XapakTepUCTHKA TPHUBJICKATEILHOCTH OTPACIH

ok owdE
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1. IlpuHUUIBI ONTUMHU3ALMUA JUBEPCUULIMPOBAHHOTO MOPTQENs Npeanpusi-
TS
DneMeHThl CEeTeBOM MOJENU U UX XapaKTEPUCTUKH, MPaBUIIa OCTPOCHUS
OntuMuzanust ¥ KpUTEPUU ONITUMHUBAIIHH.

O61acTh MCMOJIB30BaHUS CETEBOU MOJEIIH.
VYnpaBneHre mMpoIeccoM peaan3aiui CTPaTerHH.
VBsi3ka CMET CO CTpaTeruei.

7. TlomuTuka u npouexypsl NPEANPUATUS, CIOCOOCTBYIONINE

peanu3aly CTPATErHH.

8. Pa3paboTka cucCTeM BO3HArpaXKJE€HUs, CHOCOOCTBYIONIMX peaTu3aluu
CTpaTerumu.

9. 3HaueHHe M UCTOYHUKU KYJIBTYPHI MPEIPUITHS.

10. ®opmupoBaHUE STUYECKUX HOPM M IIEHHOCTEH Ha MPEANPHUSTHH.

11. PykoBOJICTBO IIPOIIECCOM KOPPEKTUPOBKHU CTPATETHH.

12. TlpeononeHrss CONPOTUBIICHUSI U3MEHEHHUSIM

13. MoTtuBbl 1uBEepcUPUKAIIN.

14. OcHoBHbIE NpeumylecTBa auBepcudukanuu J{oCTOMHCTBA U HEAOCTATKU
HEPOJICTBEHHOW JTUBEPCUDUKAIIHH.

3.7. IIpoMe:KkyTOUYHAS aTTECTAIUS

Bupom npoMexyTOuHON aTTECTallUd B COOTBETCTBHM C YUE€OHBIM ILJIAHOM I1O
HanpasyieHuto 1moArotoBku 05.04.06 Dxosorust ¥ MPUPOIONIOIH30BAHUE SIBIISACTCS
3auer. Llenb mpoBeneHus 3ayeTa — MpoBepKa YPOBHS YCBOCHUS 3HAHUM, MOTy4eH-
HBIX B XOJI€ U3YUYCHUS TUCHUIUTUHBL [IpakTudyeckue (pacueTHbie) 3ajaHusl, TpUia-
raeMmbie K BOIIPOCaM, OTCYTCTBYIOT.

Bomnipochl, BLIHOCHMBbIE HA 3a4€T

1. Crparernueckuii MEHEI)KMEHT — CYLIIHOCTb, OTJIMYHS OT ONEPATUBHOTO.

2. Crpareruueckue peIieHuss U MX 3HadeHue. Poib BBICHIEr0 PYKOBOJCTBA
OPEeANpUATHS B IPUHATUU CTpaTerMueckux pemieHui. [lonxoasl K co31aHuI0 cTpa-
TErHH.

3. Crparerusi - noHATHE, CYMHOCTH. LIIKOIBI cTpaTeruii.

4. VYpOBHM 3KOHOMHUYECKUX CTPATETHM: KOPIOpPATHUBHbBIC, JI€JIOBbIE, (DYHKIIU-
OHAJILHBIC.

5. DTtanbl U CoJiepKaHue CTPATETUUYECKOTO YIPaBICHUS.

6. Crparermdueckoe BHJEHUE TMEPCHEKTUB MPEANPHUATHS, €r0 AJIEMEHTHl U
Ha3HAYCHHE

/. Crparermdeckoe IUIAaHUPOBAHUE Ha YpPOBHE OM3HEC-EAUHUIIBL. DJIEMEHTHI
CTpaTEerM4eCcKOTo IJIaHa.

8. Muccus — aneMmeHTsl, GyHKINH, pa3padboTKa.

9. Crpareruveckue 1eNu NPEINPHUITHS — BUIBI, TpeOOBaHuUs, pa3padoTKa.

10. Buemnsisi cpena npeanpusTusi — NOHITHE, CTpyKTypa. OlieHKa Heonpe/e-
JICHHOCTH BHEIIHEHN cpeibl B CTPATErMYECKOM YIPABJICHUU.

11. Anamm3 makpocpensl npeanpustus. PEST — ananms.

12. SWOT-ananu3: maTpwiia, 3Tarbl MOCTPOCHUS, TPUMEHEHHE.

13. Ananu3 ¢aktopoB BHemHe# cpenbl B Mmetoge SWOT. Matpuiibl BO3MOXK-
HOCTEW U yrpo3

SUThAWN
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14. ®opcallTUHT KaKk METOJ CTPATETHYeCKOro MPOTrHO3UpoBaHus. [IpuUHIIUIIBI
U TEXHOJIOTHH (OopCalTHHTa

15. CuenapHoe muiaHupoBaHue. Bujbl clieHapueB, criocoObl MOCTPOCHHUS.

16. Crparernueckune XapakTEPHCTUKH OTPACid M MX 3HAYCHUE IPHU BHIOOpE
CTpaTerumu.

17. Monenb otpacneBoit koukypeHimu M.Iloptepa (5 cun) u ee 3HaUeHUE I
BBIOOpPA CTpaTETUU.

18. Cuna «ueHTpanpbHOro puHra» B mojenu Iloptepa. @akTophl, ONpEaACIIsIIO-
1€ UHTEHCUBHOCTh KOHKYPEHIUH.

19. PriHOUYHAsI BIIACTh TMOCTABIIUMKOB U TMOKyMHaTeled B MOJEIU OTPACICBOM
KoHKypeHunu M. Iloptepa. DakToOphl, ONPEnEAOINE HHTEHCUBHOCTh KOHKYPEH-
ITUH.

20. Yrpo3a BXOXICHHS HOBBIX KOHKYPEHTOB B OTpacib. Buabl GapbepoB 1o
BXOK/JICHUIO.

21. KonkypeHiusi ¢ ToBapamHu-cyOcTuTyramu. DakTopbl, BIUSIOMHAE Ha
OCTPOTY KOHKYpPEHIIUU

22. CtpaTterndeckne Tpynmbl KOHKYpEeHTOB oTpaciu. Kapra crparernueckumx
Tpym.

23. KimoueBbie (akTopsl ycrexa B oTpacin. OmeHKa KOHKYPEHTHOM MO3UIUU
¢bupm ¢ ucnosbzopanuem KOVY.

24. AHanu3 BHYTPEHHEU cpellbl GUPMBIL: IMOIXO0IbI, MATPHIIBI, PE3YJIbTAThI

25. KomruiekcHasi olleHKa TeKyIeld KOHKYPEHTOCTIOCOOHOCTH KOMITAHUU

26. Turbl KOHKYPEHTHBIX TPEUMYIIECTB U CTpaTeruil KOHKypeHuuu. Monenb
M.Iloprepa.

27. Ctparerusi nuaepcTBa MO HU3JIEPKKAM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llemouka IIEHHOCTEH KOMIIAHWU: aHAJIU3 M YIIpaBJICHUE.

29. uddepenmmanus u co3aaHue NOTPEOUTENbCKOW TeHHOCTH. [loaxoasl K
nuddepeHnuanuu ToBapa.

30. Crparerust mmpokoi AuddepeHnmanin. Y cIoBUsl TPUMEHEHUS, PUCKH.

31. ®okycupoBaHWEe Ha PBHIHOYHOW HHIIE: CYIIHOCTh, OCHOBHBIC YCIIOBHS,
pucku. ChoKycupoBaHHBIC CTpaTEruu.

32. CoBpeMEHHbIE TEOPUU KOHKYPEHIIMU Y KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KIIIOYEBBIX KOMIIETEHIMN TPEANPUATHS U X UCTOJIL30BaHUE TIPU
pa3palboTKe cTpaTeruu pa3BUTHUS.

34. OcHOBHBIC 4YePThl KOPIOPATUBHBIX CTpPATErwid. THIBI KOPIOPATHUBHBIX
CTpAaTEruu.

35. Crparerun uHTEHCUBHOTO pocta u matpunia M. Aucodda (ToBap-phIHOK).

36. Ctpareruu MHTETpUpPOBAaHHOTO pocTa. [IpenmyiecTBa U pUCKUA UHTETPHU-
POBAHHBIX KOMITAHHIA.

37. Crparerusi perpeccuBHON (0O0paTHOM) UHTErpalvu: NPEeUMyLIeCcTBa, yCIo-
BUS IPUMEHECHHUS.

38. Crparerusi mporpecCUBHOM (TPsIMOIA) UHTETPAIMK: NPEUMYIIECTBA, YCIIO-
BUS IPUMEHEHHUS.

39. Tumbr nuBepcudukaruu. Ctparernu IUBEPCUPUITMPOBAHHOTO POCTA.
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40. MexayHapoaHasi KOHKYPEHIUSI U MEXIYHAPOIHbIE CTPATETHH.

41. Crparernyeckue anbsHChl. BUbl, IPUYUHBI CO3IAHHUSA.

42. CTpareruu COKpallleHus: TUIIOJIOTHS, YCIOBHSI IPUMEHEHUS.

43. Ctparernyeckue ajabTepHATUBBI — MOHITHE, BUIBI, pa3paboTka

44. Bpibop cTpaTernyeckod anmbTepHaTuBBL. KitoueBble (aKTOpbl U METOJbI
BEIOOpA.

45. Beibop cTpaterun no marpuiie Tomrcona-CTpukiieHa.

46. CreMikxonaep-aHain3 B BeIOOpe cTpaTerun. Kapra cTeMKXOIAepOB.

47. Tloptdenprbrii anamm3. Marpuma BKI', GE n Mak-Kun3n kak MeToIbI aHa-
JaM3a JUBEPCUPHUIMPOBAHHON KOMIIAHUU.

48. Peanuzanusi cTpaTeruu: 3Tarbl, GQYHKIUH, PUCKU.

49. Crparernyeckue M3MEHEHHS: THUIbI, 00JacTH, 3aKOHOMEPHOCTH Ha pa3iny-
HBIX JTarax >XKM3HEHHOTO IUKJIA KOMMIaHuu. Mojenu »u3HeHHoro mwmkina M. Axu-
3eca u JI. I'penepy.

50. Dramel npoBeneHus crparermyeckux m3mMeHennit no K.JIesuny u JIx. Kot-
Tepy

51. VI3MeHeHHMe OpraHu3alMOHHOW CTPYKTYPhl. MOJenn U CXeMbl PECTPYKTY-
pu3aum

52. V3meHeHHne opraHM3allMOHHON KYJIBTYpPbl: METObI U MOAX0/IbI

53. CompoTHBIIEHHE CTPATETUYECKHUM H3MEHEHUSIM: TPUYUHBI, METOBI TIpe-
onoJneHus. Mojenb aHanm3a «CWiIoBOro mnojsi».Crparerndeckuii KOHTposb. [lons-
TUE, IPUHIUIBL, MOJX0JbI K TOCTPOCHHUIO, PE3YIIbTaThI

4. MeToanyecKue MaTepuaJibl, ONpe/ie/siioiue Npoue1ypbl Ole HUBAHUSA
3HAHWH, YMEHHH, HABBIKOB U (MJIM) ONIBITA AeATEeJIbHOCTH, XapaKTEePHU3YIOLIHUX

ranbl (OPMHUPOBAHUSA KOMIIETEe HIIUI
4.1 Ilpoueaypbl oleHUBaHUSI 3HAHUI, yMeHUIi, HABHIKOB
U (WIM) ONBITA AeSATEJbHOCTH

Kontposes pe3ynsraToB 00ydeHus: 00y4aromuxcs, 3TarnoB U ypoBHI GopMUpo-
BaHUsI KOMIIETEHLUMH Mo JucuuiuiiHe «CTpaTernyeckuii MEeHEI)KMEHT» OCYILECTB-
JsIeTCs Yepe3 MPOBEICHUE BXOJHOTO, TEKYILETO, pYOEKHBIX U BHIXOAHOTO KOHTPOJIEH
Y KOHTPOJISI CAMOCTOATEIBHON PAOOTHI.

@DOopMBI TEKYIIETO, MPOMEKYTOYHOTO M UTOTOBOTO KOHTPOJISt U KOHTPOJIbHBIE 3a-
JaHUs ISl TEKYIEro KOHTPOJIs pazpadareiBatoTcs Kadeapoi ucxoas u3 cnerupuku
JUCLMIUIAHBL, U YTBEPKJIal0TCS Ha 3aceJaHuU Kadeaphl.

4.2 Kputepuu oueHKH 3HAHW, YMEeHMii, HABBIKOB H (MJIH) ONBITA J1esi-
TeJbHOCTH, XaPpAKTePU3YWIIUX ITanbl GopMUPOBaHNS KOMIIETEHIMIi B NPO-
Hecce 0CBOeHHMsI 00pa30BaTeJIbHON MPOrPaMMbI

OnucaHue MIKajgbl OLEHWBAHUS JOCTHM)KEHUS KOMIIETEHIMHA MO JTUCUUILIMHE
MIPUBEJICHO B Ta0muIlE 6.
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Tabauia 6
VYpoBenb | OTmeTka 1o ns- Onucanue
OCBOCHHS | THOAIBHOU CH-
KOoMITe- cTeme (TIpome-
TEHIHUH | JKyTOYHAs aTTe-
cranus)*
6bICOKUI | «OTIUYHO»/3a- | OOydarommiicss oOHApYX HJI BCECTOPOHHEE, CHCTEMAaTHICCKOE U TITy-
YTEHO 0okoe 3HaHWEe Y4eOHOTO MaTepuaia, yMeeT CBOOOJHO BBHIMONHATH 3a-

JAHUs], TIPETYCMOTPEHHBIE MPOrpaMMOM, YCBOMJ OCHOBHYIO JIHTEpa-
Typy ¥ 3HAaKOM C JOIOJHUTEIbHOU JIUTEpaTypod, pPEKOMEHAOBAaHHON
nporpammoii. Kak mpaBuio, oOyuaromuiicss HposBISET TBOPUYECKHE
CIIOCOOHOCTH B HOHWMAHHH, N3JI0KEHUH M MCII0Ib30BaHNH MaTeprana

oazoevlit «xopomo»/3a- | OOydaromuiics OOHapyXuJ IMOJHOE 3HaHHWE ydeOHOro MaTepuana,
YTEHO YCIICIIHO BBIMONHSET IPEAyCMOTPEHHbIE B MpOrpaMMe 3aJaHus,

YCBOWJI OCHOBHYIO JINTEPATypy, PEKOMCHIOBAHHYIO B IIPOTrpaMMe
nopozo- | «ynosierBopu- | OOyuaromuiics oOHapyXMJI 3HAHUS OCHOBHOTO y4eOHOro MarepHana
6ulil TEJIbHOY/3a- B 00beMe, HEOOXOIMMOM IS AajlbHEHIIel y4eObl U mpeAcToAIen pa-
YTEHO 0O0TBI 10 MPOGECCUH, CIIPABIISAETCS C BHIMTOJHEHUEM MPAKTHYECKHUX 3a-

JaHWUH, IPEeIyCMOTPEHHBIX NTPOrpaMMOM, 3HAKOM C OCHOBHOM JnTepa-
TypOil, pPEKOMEHOBAHHOM TPOrpaMMOM, JOIIYCTHII IOTPELIHOCTYU B OT-
BETE Ha HK3aMEHE M IIPU BBIOJIHEHUH 3K3aMEHAlMOHHBIX 3aJaHUH, HO
oOnagaeT HEOOXOMUMBIMU 3HAHUAMH U1 MX YCTpaHEHHS IOJ PYKO-
BOJICTBOM MPENOAaBaTeNs
- «HeyznoBIeTBOpU- | OOyuaronuiics 0OHAPYKHII IPOOETBI B 3HAHUAX OCHOBHOTO y4eOHOTO
TETBbHO»/ HE 3a- | MaTepuaia, JOMyCTUI NUPUHLHWIHAIGHBIE OIMMOKHA B BBIIOJIHEHHUH
YTEHO MPEeSyCMOTPEHHBIX NPOrpaMMON MPAKTHUECKUX 3aJaHUN, HE MOXKET
MIPOJOIDKATE O0ydYeHHE I MPHUCTYIHUTh K MpopeCcCHOHATBFHON aes-
TEJILHOCTU MO0 OKOHYaHUH 00pa30BaTeIbHOW OpraHu3aluy 0e3 1omo-
HUTEJbHBIX 3aHITHI

4.2.1. Kpurepum OlleHKHM YCTHOI'O OTBETAa NPH TEKylUIeM KOHTPOJE U MpPo-
MEKYTOYHOM aTTecTaluu

[Ipu oTBeTe HA BOMPOC 00YUYAIONMIUNCS TEMOHCTPHPYET:

3HAHMA: OCHOBHBIX MOHATHI CTPATErHYe€CKOro MEHEIKMEHTA, METO10JIOTUU U
ABOJIIOIMU PAa3BUTHS KOHLEMIUI CTPATErMuecKoro yrnpaBlieHUs, IIIKOJ cTpaTernye-
CKOT'O MEHE)KMEHTA; 3JIEMEHTOB U (PYHKIIMA MHCCHUU U CTPATErMYECKOrO BUACHMUS
OpraHu3allii; UepapXuM U TaroB (OPMUPOBAHUS CTPATETUH; TUIOB KOPIOPATHUB-
HBIX, JIETIOBBIX U (PYHKIIMOHAJIBHBIX CTPATEruii; METOJ0B pa3pabOTKu KOPIOPATUB-
HOU CTpareruu; MEeTOJI0B OIIEHKH M BhIOOpA CTpPATETHUYECKUX aIbTEPHATHB; TPEOO-
BaHWH K MOCTPOCHHUIO CHUCTEM CTPATErMYECKOro KOHTPOJIS; METOJIOB MPOBEICHUS
CTpaTeTUYEeCKUX M3MEHEHUI; NHCTPYMEHTOB pealu3allud CTpaTeruu

YMEHMS: CaMOCTOSTEIILHO OCYIIECTBIIATH IMOUCK U COOpP CTpaTErnyecKor WH-
dbopMarm;- BEIOUPATh U MMPUMEHATH CIIOCOOBI ee 00pabOTKH, aHAJIM3a U MIPECTaB-
JIeHUS B TpoIiecce pa3pabOoTKH CTPATErnu OpraHu3aluy; - OPMYIUPOBATh MUCCHIO
opraHu3aluu; npoBoauTh cutyarmonueiii SWOT-ananu3; paspabaTeiBaTh U IPOBO-
JIUTh B )KU3Hb CTPATETUYECKOE BHJICHUE OpraHu3aIii; 0O0OCHOBHIBATH II€JICBHIC HH-
JUKAaTOPbl CTPATETMUECKUX IeJied opraHu3auuu; pa3paldarbiBaTh U NPOBOAUTH
OIICHKY BO3MOJKHBIX CTPATETMYECKUX aJIbTEPHATHB; JTOKYMEHTAJIbHO O(OPMIISTH
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CTPAaTErnYecKuil IUIaH; ONPENENATh NPUUYMHBI U BBIOUPATH METOJBI CHUKEHUS CO-
NPOTHUBJICHUSI CTPATETMUYECKUM M3MEHEHUSIM; OOOCHOBBIBATH U PEATU30BBIBATH
MEpBI 110 KOPPEKTUPOBKE CTPATErHU

BJIa/IcHUE HABBIKAMHU: CTPATETMYECKOTO aHAIM3a U OLIEHKU MAaKpO- U MUKPO-
Cpenbl OpraHu3alliy, BBIIBICHMs BHEIIHMX YIPO3 M BO3MOXHOCTEW, CTparerude-
CKOT'O aHaJM3a U OLEHKM KOHKYPEHTHBIX MPEUMYUIECTB U CIa0OCTEl OpraHu3aluH;
OLICHKM CTPATETMYECKOU TNPHUBIIEKATEIBHOCTH OW3HECA U KOHKYPEHTHOM MO3HULUU
OpraHM3allii Ha PhIHKE; CTPATErHyecKOro Lesenoiaraius; pa3pabdoTKu U peannsa-
LMY CTPATETUYECKUX PELICHUM.

Kpurepuu oneHkn

Otn4yHO

00y4JaroIuiics 1eMOHCTPUPYET:

- YBEpEeHHOE 3HaHWE DBOJIONHMH Pa3BUTHS KOHIENIHHA CTPATErHMYECKOr0 YHpPaBICHHUS U
0COOEHHOCTEH COBPEMEHHO METOIOIOTUH CTPATETMUECKOr0 YIIPaBICHHS; BKJIaJa BCEX KO
CTPaTETMYECKOT0 MEHEKMEHTa B COBPEMEHHYIO METOOJIOTHIO, JJIEMEHTOB M (YHKIHH
MHUCCHUH, CTPATETHYECKOTO BUICHUS U CTPATETUUCCKUX LIeNIel OpraHu3alin; HepapXun 1 ae-
TAJIM3UPOBAHHBIX 3TanoB (HOPMHUPOBAHHS CTPATETHI; COBPEMEHHBIX METOIOB pa3pabOTKH
KOPIOPaTUBHOM CTPATETHH; METOJIOB OLIEHKU M BHIOOpA CTPATETHYECKUX AIBTEPHATHB; MOJI-
HBIX TpeOOBaHMI K MOCTPOSHUIO COBPEMEHHBIX CHCTEM CTPaTerH4eCKOr0 KOHTPOJIS; COBpe-
MEHHBIX METOJOB IPOBEICHUS CTPATETUUCCKUX M3MCHCHHH W MHCTPYMECHTOB pEalIA3aIliu
CTpaTerHH; COCTaBa W BHJA (PYHKIMOHAIBHBIX CTPATETHH OpraHU3aIlMi; COBPEMEHHBIX Op-
TAaHU3AIMOHHBIX TPOIEAYP IMPUHSITUAS CTPATETHYCCKUX YIIPABICHUYECKUX PEIICHHH 1O OC-
HOBHBIM (DYHKIIMOHAQJILHBIX 0O0JACTSAM [ESITENbHOCTH; COBPEMEHHBIX MOJIENEeH M METOIOB
aHallM3a B3aMMOCBS3eH ()YHKIIMOHAIBHBIX CTPATETHil; COBPEMEHHBIX aIbTCPHATHBHBIX HH-
CTPYMEHTOB CTPaTETMUYECKOT0 aHajH3a BHEIIHEH W BHYTPEHHEH cpeibl OpraHn3alnn; KOH-
neniuu roinyooro okeana Y. Kuma u P. MoOopHa, MPUHITUIIOB CTPATETHH rojlyboro okeaHa,
CTIOCOOBI CO3aHus TOMy00T0 OKeaHa

- YMEHHE CaMOCTOSITENIbHO OCYIIECTBIITH MOUCK M cOOp Bcel cTpaTerndecko mHGopma-
IIWW; BEIOMPATh W MPUMEHSATh ONTHMAJBHBIE CIIOCOOBI ee 00padOTKH, aHanIHM3a U MPeJCcTaB-
JIEHUS B TIpOIlecCce Pa3pabOTKH CTPATETHH OpraHu3aluu; (OpMyIHPOBATH Pa3BEPHYTOE 3a-
SBJICHHE O MUCCHH OpTaHH3alllH; IPOBOIUTHh cUTyannoHHBIH SWOT -aHanu3 ¢ o60cHOBa-
HHEM KOHKPETHBIX CTPAaTETHUCCKUX PEIICHUH; pa3pabaThBaTh U MPOBOIUTH B )KU3HB CTPa-
TErn4ecKoe BUICHUE OpPraHu3amii, 000OCHOBHIBATD IIEE€BbIE WHIUKATOPHI CTPATETHIECKHX
[enell OpraHu3aliy ¢ MPUMEHEHHEM 3KOHOMHKO-MaTeMaTHYeCKHX METO/OB; pa3padaTsl-
BaTh U MIPOBOJUTH OIIEHKY BO3MOXHBIX CTPATETHUYECKUX allbTEPHATUB C 0OOCHOBAaHHEM OI-
TUMAJILHOW CTPaTeruu; JOKyMEHTAIbHO O(OPMIISATh CTPATErHUECKUH IIaH M ero IPUIIoKe-
HUSI;, OTIPEICTIATh, TPUYNHEI U BEIOUPATh ONTHMAIBHBIE METOJBI CHIDKEHUS COTPOTHBIICHUS
CTpaTeTHYECKUM HM3MEHEHHSAM; 00OCHOBBIBATH U PEATM30BBIBATH MEPHI 10 KOPPEKTHPOBKE
CTpaTeTHH C BBIZETICHHEM IE€PBOOYEPEAHOCTH; MPUMEHATh METO/IBI pa3padOTKH W BHeEJpe-
HHS CUCTEMBI cOaTaHCUPOBaHHBIX Mokasareneid Hoprona-Kannana; pa3pabateiBath cTpate-
TMYEeCKYI0 KapTy cOalaHCHPOBAHHBIX MTOKa3aTelel Mo KIIYeBBIM U CHEIH(PUISCKAM MTPOEK-
OUSIM JIeATEIIbHOCTH OpPTaHMU3aIUU; MPUMEHSATh METOIBl HUICHTU(UKAIIUN KIIOUEBBIX IS
pPa3BUTHS M KOHKYPEHTOCIIOCOOHOCTH OpTaHH3alid (aKTOPOB BHEIIHEW W BHYTpPEHHEH
CpeIBl OpraHu3alliy; aHATU3UPOBATh OM3HEC-UJEH Ha COOTBETCTBHE MPUHIIUIIAM TOIyOOT0
OKeaHa U TPUMEHATh BCE CIIOCOOBI MOMCKA TOYyOBIX OKEaHOB;

- YCIIEIIHOE BIJIAJICHUE Pa3BUTHIMA HABBIKAMH CTPATETHYCCKOTO aHAIIN3a U OIICHKU MaKpo-
Y MHKpPOCpE/Ibl OpraHW3allii, KOHKYPEHTHBIX NMPEUMYIIECTB M cllabocTeil opraHu3aluu;
OLIEHKH CTPaTeTHYECKON MPHUBIIEKATEIbHOCTH OM3HECa M KOHKYPEHTHO ITO3UIINN OpTaHm3a-
MW Ha PBIHKE; CTPATETHYECKOTO IIeJIeTIoIaraHusl; pa3padoTKH M pean3aliil CTpaTeruye-
CKUX peLIeHUH; pa3pabOoTKu KOPIOPATHUBHOM CTpaTeruu OpraHu3alu, B T.4. TOIyOOTro OKe-
aHa; CTPATEernYecKOro aHaIM3a U OIEHKH MaKpO- U MUKPOCPEIbl OPTaHN3alNH, BBISBICHUS
BHEIIHUX YIPO3 U BO3MOXKHOCTEH;

Xopomio

00yJaromuiicss AEMOHCTPUPYET 0a30BbIC 3HAHUS:
- KJIACCHYECKOUW METOJIOJIOTHH W OCHOBHBIX KOHIICTIIIHI CTPATETUISCKOTO YIIPABICHUS; OC-
HOBHBIX IIIKOJI CTPATETHYECKOT0 MEHEPKMEHTA, OCHOBHBIX JIEMEHTOB M (DYHKITHI MUCCHH,
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CTPaTErnyecKOro BUACHUS U CTPATETUUECKUX IIeNel OpraHu3aluu, uepapxuu U YKpyInHEeH-
HBIX 3TaroB (POPMUPOBAHUS CTpPATErWi; OCHOBHBIX METOAOB Pa3pabOTKH KOPIIOPAaTHBHOM
CTpaTeruu; OLICHKU U BHIOOpA CTPATETMUYECKUX ANBTEPHATHB; IPOBEICHUS CTPATETHIECKUX
M3MEHEHWI ¥ HHCTPYMEHTHI peajli3alliy CTPATEerni; OCHOBHBIX TPeOOBaHUI K IIOCTPOSHUIO
CHCTEM CTPaTernyeckoro KOHTPOJIS; COCTaBa M OCHOBHBIX BHJIOB (DYHKIIMOHAJBHBIX CTpaTe-
IMil OpraHM3aluy; OCHOBHBIX OPraHM3alMOHHBIX IPOLEAYP IPUHATUS CTPATETUYECKHX
YIpPaBIEHUYECKUX pEIIeHUH 10 OCHOBHBIM (PYHKIIMOHAIBHBIX OOJIACTSIM JIESITEbEHOCTH; OC-
HOBHBIX MOJIENEH W METOJIOB aHAJIM3a B3aMMOCBS3eH ()yHKIIMOHAIBHBIX CTpaTeTrnii; 00Jb-
UIMHCTBA UHCTPYMEHTOB CTPATETMUECKOr0 aHalu3a BHEIIHEH U BHYTPEHHEH cpeJibl OpraHu-
3anuu; KoHIenuy roryooro oxeana Y. Kuma n P. MoOopHa, OCHOBHBIX NPHHITUIIOB CTpa-
TEruu roryoboro okeaHa M OOJBIIMHCTBA CIIOCOOOB CO3/IaHUs TOIyOOro OKeaHa,

- yMEHHE CaMOCTOSTEIFHO OCYIIECTBIIATH MOWCK W COOp KITFOUEBOM CTPATETHUECKOW WH-
(opmanuu; BEIOUPATh U MIPUMEHSATH aJleKBaTHBIE CIIOCOOBI ee 00pabOTKY, aHANU3a U Mpe-
CTaBJIEHUS B ITPOIECCE pa3pabOTKH CTPATETHH OpraHU3aluy; GOpMyITHPOBATH KPATKYIO MHC-
CHIO OpraHU3aIMH; POBOIUTE cUTyalnoHHbI SWOT -aHanu3; pa3padbaTbiBaTh CTpaTerHye-
CKO€ BHJICHHE OpTaHH3allli, 0OOCHOBHIBATH OCHOBHEIE IIeJIeBbIe MHANKATOPHI CTpaTernye-
CKUX IIeJIel opraHu3anuu; pa3padbaThiBaTh M MPOBOIUTH OIEHKY BO3MOXHBIX CTparernye-
CKHX aJbTEPHATHB; JOKYMEHTAIBHO O(QOPMIIATH CTPATETHUECKUM IIIaH; OMPEIEIIATh OCHOB-
Hble IPUYMHBI U BHIOMPATh aJeKBaTHBIE METOJbl CHUXEHUS CONPOTHBIICHUS CTpaTeTHye-
CKUM H3MEHEHHAM; O0OOCHOBBIBATh M PEAIM30BBIBATH OCHOBHBIE MEPHI IO KOPPEKTHPOBKE
CTpaTeTHH; TPUMEHATh METOAbl Pa3pabOTKH CHUCTEMBI COANaHCHPOBAHHBIX ITOKa3aTelei
Hoptona-Kannana; pa3pabaTeiBaTh cTpaTerndeckyio KapTy cOalaHCHPOBAHHBIX ITOKa3aTe-
JIeH 110 KITFOYEBBIM IPOEKIIHAM JEATeIbHOCTH OPraHU3aliK; IPUMEHATh METOIbl UACHTH(H-
Kalll{ KITIOYEBBIX UIS Pa3BUTHA M KOHKYPEHTOCIIOCOOHOCTH OpraHW3aluy (akTOpPOB BHEII-
Hell M BHYTpPEHHEH cpellbl OpraHW3alliy; aHaJU3UPOBATh OM3HEC-UJCH Ha COOTBETCTBHUE
MPUHIIAIIAM TOTy00T0 OKeaHa W MPHUMEHSTh CIIOCOOBI IIOMCKA TOMyOBIX OKEaHOB;

- BIageHUE OONBUIMHCTBOM HAaBBIKOB CTPATETHYECKOTO aHAIN3a M OLEHKH MaKpO- U MHUK-
pocpensl OpraHu3anyy, KOHKYPEHTHBIX MPEUMYIIECTB U CIaboCTel OpraHM3allii; OIEHKH
CTpaTEeTHMYECKON TPHUBJIEKATEIHHOCTH OM3HEcCa M KOHKYPEHTHOW MO3WIMH OPTraHHW3aliy Ha
PBIHKE; CTPAaTETHYeCKOro IIeNenoIaranys; OCHOBHBIMH HaBBIKAMH pa3pabOTKH M peanau3a-
WY CTPATETHUECKUX PEUICHUI; pa3pabOTKN KOPIIOPATUBHOM CTpaTerny OpraHu3aliy, B T.4.
roxy0oro OKeaHa; CTPaTEerHYeCcKOro aHAIM3a U OLIEHKU MaKpO- U MUKPOCPEAbl OpraHu3aIuu,
BBISIBJICHUS] BHEIIHUX YIPO3 U BO3MOXHOCTEH

YnosJe-
TBOpH-
TeJLHO

00y4Yaroluiics TEMOHCTPUPYET 3HAHMSL:

- HEKOTOPBIX KOHIEHIIUU CTPATETHYECKOTO YIIPABJICHHS M IIKOJ CTPATETUYECKOIO Me-
HEDKMEHTA; HEKOTOPBIX JJIEMEHTOB W (PYHKIIMI MUCCHH, CTPATETHYECKOTO BUACHUS U CTPa-
TETHYECKHUX IeJIeH; HEKOTOPHIX ATamoB (POPMHPOBAHUS CTPATETHUH; HEKOTOPBIX METO/IOB
pa3paboTKu KOPIOPATUBHOM CTpaTerHy; HEKOTOPHIX BHUIOB (DYHKIIMOHANBHBIX CTPAaTErHui
OpTaHU3AINH; HEKOTOPBIX OPTaHU3AMMOHHBIX TIPOIEAYP MPUHSITHS CTPATCTHUECKUX YIIPaB-
JICHYECKUX PEICHUH 110 OCHOBHBIM (DYHKIIMOHAIBHBIX 00JIaCTAM ACATEILHOCTH; HEKOTOPBIX
MoOJIeJIel ¥ METOJIOB aHallN3a B3aMMOCBSI3eH (PYHKITMOHABHBIX CTPATETUH; HEKOTOPHIX WH-
CTPYMEHTOB CTPATETHYECKOr0 aHajIn3a BHEIIHEH U BHYTPEHHEH Cpebl OpTaHU3aIlluN; HEKO-
TOPBIX MOJOKEHUS KOHIENIUH ronyooro okeana Y. Kuma u P. MoGopHa; mpuHLIMIIOB cTpa-
TErnH rojlyoboro OKeaHa M CIocOOOB CO3JaHMs TOIy0Ooro OKeaHa

- yMEHHe OCYIIECTBJIATh MOMCK M cOop (hparMeHTapHOM cTparernyeckoil HHPOpPMaIUH;
BBIOMPATh W MPUMEHSATh HEKOTOpBIE CIOCOOBI ee 00pabOTKH, aHaIM3a U MPEICTABICHUS B
mporecce pa3pabOTKU CTpaTeTHH OpraHu3anuu; (HOpMyIHpOBaTh MHUCCHUIO OPTaHHU3AIUU C
OTJICJIbHBIMU HapyIIEHUSMH MPaBUJl; IPOBOAUTH HaualbHbIe 3Tanbl cuTyaquonHoro SWOT -
aHanm3a; pazpabaTeiBaTh KPaTKOE CTPATErHMUCCKOE BHJICHWE OpraHU3aIllid, 0OOCHOBEIBATH
HEKOTOPBIC LIeJIEBbIe MHANKATOPHI CTPATETMUECKUX IIeJIel OpraHu3aluy; NPOBOJAUThH HEMOJI-
HYIO OIICHKY OTPaHWYEHHOTO KpPyra BO3MOKHBIX CTPATETMUECKHUX AIBTEPHATHB; YACTHIHO
JOKYMEHTAJILHO O(OPMIIATH CTPATETHYECKUN IIJIaH; ONPEACISTh HEKOTOPhIE IIPUYHUHEI U BbI-
OupaTh JOMYCTHMBIC METONbI CHIDKEHUS COIPOTHBIICHUS CTPATETHUYCCKUM H3MCHCHIUSIM;
00OCHOBBIBATh U PEATM30BBIBATH HEKOTOPHIE MEPhI MO0 KOPPEKTHPOBKE CTPATETHH; MPUME-
HATh OTACTHHBIC METOJBI CHCTEMBI cOaJlaHCHpOBaHHBIX Mokazareneit Hoprona-Karurana;
pa3pabaThiBaTh CTPATETHUECCKYIO KapTy COAJaHCHPOBAHHBIX ITOKA3aTENCH IO HEKOTOPBIM




22

MPOCKITUAM ACATEIBHOCTH OpPraHU3alMH; UACHTH(GUIHPOBATH HEKOTOPhIC (aKTOPhI BHEII-
Hell M BHYTPEHHEH Cpe/bl OpraHu3aniy; GparMeHTapHo aHaIN3uPOBaTh OM3HEC-HIIEH Ha CO-
OTBETCTBUE IPUHIIUIIAM rOJly0Oro OKeaHa U MPUMEHATh HEKOTOPhIE CIIOCOOBI MOKMCKA TOMy-
OBIX OKEaHOB;

- ciaboe BIAJCHHUE OTACIHLHBIMU HaBBIKAME CTPATETHYCCKOTO aHAIHM3a M OI[CHKH MaKpo -
Y MEKPOCPEIIl OPTaHU3AINH, BBISBICHHS BHEITHUX YTPO3 U BO3MOXHOCTEH, KOHKYPEHTHBIX
MPEUMYIIECTB U CJIa00CTEH OpraHHW3aIli; OICHKH CTPATETHYEeCKOH IPUBIIECKATECIHLHOCTH
Ou3Heca W KOHKYPEHTHOH MO3UIIMKA OPTaHU3AlNH Ha PHIHKE; CTPATETHYECKOTO IIeNenoara-
HUSI;, pa3pabOTKH M Peaan3alliid YaCTHBIX CTPATETHUYECKUX DPEIICHUH; pa3paboTKH KopIopa-
THBHOW CTpaTeTMU OpPTaHM3aIH, B T.4. TOJYOOTO OKEaHa; CTPATETHYCCKOTO aHaln3a M
OIICHKH MaKpO- ¥ MUKPOCPEIbl OPraHU3alliy, BEIIBJCHHS BHEITHUX YIPO3 U BO3MOKHOCTEH;

Heynosue-
TBOPH-
TeJbHO

OOyyaromuiicst TeMOHCTPUPYET:
-  HE3HAHME 3HAYUTEJIbHON 4acTH NPOrPaMMHOIO MaTepuana, II0X0 OPUEHTUPYETCS B Me-
TOJIOJIOTHH U 3BOJIIOLMY PAa3BUTHSI KOHLEHIUI CTPAaTErnyeckoro yrpasJeHus, LIKOJax cTpa-
TErnYecKOr0 MEHE/DKMEHTa, JJeMEHTaX M (PYHKIHSIX MHCCHH, CTPATEIMYeCKOr0 BUICHHS U
CTpaTeTHUECKUX LN OpraHu3ally, HepapXuu U dTanax (OpPMHUPOBAHUS CTPATETHil; METO-
IMOB pa3pabOTKK KOPIIOPATHBHON CTPATErnu; METOIOB OLIEHKH 1 BRIOOPA CTPATErnYECKHUX allb-
TepHATUB; TPeOOBAHUIN K MOCTPOCHHUIO CUCTEM CTPATETHYECKOTO0 KOHTPOJISA; METOAOB IIPOBE-
IMEeHNsI CTPATETHYECKNX W3MEHEHH; MHCTPYMEHTOB pean3alii CTPaTeTuH; COCTaBa M BUOB
(YHKIIMOHANBHBIX CTPAaTeTHH OpraHW3alli{; OPTaHW3AIlMOHHBIX MPOIENyp NPHHATHS CTpa-
TerNYeCKUX YIPaBICHUECKUX PEIICHHI M0 OCHOBHBIM (DYHKIIMOHAIBHBIX 00IACTsIM JeSITEeNb-
HOCTH; MOJeJIelH M METOJOB aHaJIM3a B3aMMOCBS3eH (YHKIMOHAIBHBIX CTPAaTETHH; MHCTPY-
MEHTOB CTPAaTETHUECKOTO aHAJIN3a BHEIIHEW U BHYTPEHHEH Cpeabl OpraHU3aIii; KOHIIETIIIHI
romy6oro okeana Y. Kuma u P. MoGopHa, NpUHIIUIIOB cTpaTeruy rony0oro okeaHa, croco0os
CO3/TaHUsI TOIyOOTO OKeaHa
- HEeyMEeHHE CaMOCTOATENIbHO OCYLIECTBJIATH IOMCK M cOOp cTparernueckoil mHdopma-
IIUW; BEIOUPATh ¥ TPUMEHSTH CIIOCOOBI ee 00padOTKH, aHaIM3a U MPEJICTaBIEHHUS B IIpoIIecce
pa3paboTKU CTpaTerny OpraHu3aluy; (HPOpMYIMPOBATh MHUCCHUIO OPTaHHU3ALMH; MPOBOIUTH
cutyaronHeid SWOT-ananus; pazpabaTbBaTh W MPOBOJHTH B )KU3HB CTPATETHYECKOE BU-
JIeHHEe OpraHu3aIii, 0OOCHOBBIBATH 1[€JIE€BBIE HHIMKATOPBI CTPATETHYECKUX LieJel OpraHu-
3allUU; CAaMOCTOSITENBHO pa3paldaThiBaTh U MPOBOIUTH OLIEHKY BO3MOXKHBIX CTPAaTETHYECKHUX
IbTEepHATHB; IOKYMEHTAIBHO O(GOPMIISATH CTPATETHUECKUH TUIaH; ONPeNeNsiTh IIPUIUHBI U
BBIOMpATh METOABI CHIDKEHHUS CONPOTUBICHHS CTPATETMYECKUM H3MEHEHHSM; OOOCHOBBI-
BaTh M PEaJIM30BBIBATb MEPBI 10 KOPPEKTHPOBKE CTPATETUH; NPUMEHATh METOIBI CHCTEMBI
cbamaHcupoBaHHBIX Toka3arened Hoprtona-Kamumana; paspabaTeiBaTh CTpaTErH4ecKyo
KapTy cOalaHCHPOBaHHBIX IOKa3aTeJel IO KJIOUEBBIM NMPOCKIMIM ACSTEIbHOCTH OpraHU-
3alUu; HASHTHQUIIPOBATH KIIFOUYEBHIE U Pa3BUTH M KOHKYPEHTOCIIOCOOHOCTH OpraHu3a-
Uy (akTopbl BHEIIHEH W BHYTPEHHEH CpeAbl OpraHM3aliu; aHaJU3UpOBaTh OM3HEC-HIACH
Ha COOTBETCTBHE IMPUHITUIIAM I'OJTy00T0 OKeaHa M IIPUMEHSTH CITOCOOBI MTOMCKA TOTyOBIX OKe-
aHOB
- He BIAJCHHME HAaBBIKAMU CTPATErMYECKOr0 AHAIU3a M OLEHKH MAKPO- U MHUKPOCPEIBI
OpraHu3aliy, OIIEHKH CTpaTernyeckoi MpPUBJIEKATEIBHOCTH OM3HEca U KOHKYPEHTHOM Io-
3ULIMK OpPTaHU3allK Ha PbIHKE; CTPaTerMUYecKoro Iesienoaranus; pa3paboTKu M peannsa-
WU CTPATETHYECKUX PELICHNI; pa3paOOTKN KOPIIOPATUBHOM CTPAaTETHH OpTaHU3aIlMH, B T.4.
royiy0oro okeaHa; CTPaTeTHYeCKOro aHajIn3a U OL[EHKH MaKpO- U MUKPOCPEAbl OpraHu3aIuy,

BbBIABJICHUS BHCIIHUX YI'PO3 U BO3MOXXHOCTEH

4.2.2. Kpurepuu OeHKH BBHINOJHEHUSA TECTOBbIX 3aJaHUI
[Ipu BBIMOTHEHUHM TECTOBBIX 3aJaHUN OOYUYArOIIUHCA JEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHUEMNIUH, TEOPHUA U METOJIOB CTPATETUYECKOTO MEHEIKMEHTA

KpI/ITCpI/II/I OILI€HKH BBITIOJIHCHUA TCCTOBBIX Ba,Z[aHI/Iﬁ

OTVIMYHO oOyuatonmiicst nan 6osee 80% MpaBUIBLHBIX OTBETOB
X0pouo oOy4varommiics nan ot 66 10 80% mpaBUIBHBIX OTBETOB
YIOBJICTBOPUTEJIbHO obyuatoumiics nan ot 50 10 65 % npaBUIIBHBIX OTBETOB
Hey/JA0BJIETBOPUTEJbHO | oOyuaronmiics nan meHee 49% MpaBUIIbHBIX OTBETOB
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4.2.3. Kpurepuu oneHKH BbINOJHECHUSI KelC-3a1aHuil

[lpu pabote Haj Kedicamu OOYyYalOUIMICA TEMOHCTPUPYET 3HAHHUS OCHOBHBIX
KOHLEINIMUI, TEOPUA U METOJOB CTPATETMYECKOTO MEHEIKMEHTA, YMEHHE IpUMe-
HATh UX B aHAJIM3€ KOHKPETHOM CUTYyallul ¥ HAaBBIKKM 00OCHOBAHUSI BHIBOJOB U MPEJ-
JIO’KEHUH TIO PEIIEHUI0 MPOo0OJieM MPUMEHUTENBHO K TEME Keiica.

Kpurepun oueHkun

OTJIUYIHO

oOyuaromuiicss AEMOHCTPUPYET:

- CUCTEMHBIE 3HAHMS TEOPUU U MPAKTHKU IO BOIPOCAM, ONHUCHIBAEMBIM B Kelice, CIO-
COOHOCTb MCIOJIb30BaTh HHPOPMALIMIO 10 CMEKHBIM ITpo0eMaM, CBOOOJHO OPUEHTHUPYETCS
B MaTepuaie, He 3aTPyAHSETCs ¢ OTBETOM Ha JIONOJIHUTENIBHBIE BOIPOCHI;

- yMeHNe UACHTU(HUITNPOBATH U aHATN3WPOBATH MTPOOJIEMBI, ONMCHIBAEMBIE B CUTYAIHH,
MPUMEHATh KOHIIETIIMH U METO/BI CTPATETMUECKOTO MEHEPKMEHTA

- YCIEIIHOE U CUCTEMHOE BJIQJICHUE HABBIKAMU I10 HUCIIOJI30BAHUIO TEXHOJIOIHM CTpa-
TETrHYEeCKOr0 MEHEVKMEHTa U 000CHOBAHMIO CTPATETHUYECKUX PELICHUIM

X0po1Io

00yJaromuiicss AEMOHCTPUPYET:

- 0a30BbIe 3HAHNS TEOPUH U IPAKTUKH 10 BOIIPOCAM, OIHCHIBAEMBIM B Kelice, XOPOIIYIo
OpPHEHTAIMIO B MaTepHae, HO 3aTPYAHEHHUS C OTBETOM Ha IOTOJIHUTEIBHBIE BOIIPOCHI;

- YMEHHE UICHTHU(GHUIHUPOBATH U aHAIN3UPOBATh [NIaBHbIC MPOOJIEMBI, ONUCHIBAEMBIC B
CHUTYaIllH, IPUMEHATh KOHIETIIIUH U METOABI CTPATETHYECKOTO MEHEKMEHTa, OTCYTCTBHE
- BJIaJICHNUE HABBIKAMHU I10 HCIIOJIb30BAHHIO 0A30BBIX TEXHOJIOIUH CTPATErH4ecKOro Me-
HEeDKMEHTa M 000CHOBAHHIO CTPATETHUECKUX PEHIeHUH

yaoBie-
TBOPHU-
TEJbHO

o0ydJarommuiics 1eMOHCTPHUPYET:

- (parMeHTapHbIC 3HAHHUS TEOPUH M MPAKTUKHU 110 BOIPOCAM, ONMUCHIBAEMBIM B Kelce,
HECTIIOCOOHOCTH HCIIONB30BaTh WH(OPMAIHIO 1T0 CMEXHBIM TpobieMamM, ciIadyio OpHUeHTa-
LU0 B MaTepuaie, 3aTPYAHCHUS C OTBETaMU Ha JIONOJIHUTEIbHBIC BOIPOCH;

- YMEHUEC I/II[CHTI/I(i)I/IHI/IpOBaTB " aHAJIM3UPOBATH TOJBKO CJICIACTBUA, HO HE NMPUYUHBL
HpOGJ’IeM, OMMUCBIBAEMBIX B CUTyallUuH, NMPUMCHATH JIMIIb OTIACIBHBIC METOIBI CTPATETUYC-
CKOTO MEHEPKMEHTa

- crnaboe BiajeHHe HAaBBIKAMH I10 MCIIOJIB30BAHUIO TEXHOJOTHH CTPAaTErMueckoro Me-
HEDKMEHTa U 000CHOBAHMIO CTPATETHUECKHX PEelICHUH

Hey/10BJIe-
TBOPH-
TeJIbHO

00yJaromuiicss JEMOHCTPUPYET:

- HE 3HAHHME TEOPUH U MPAKTHKH MO0 BOMPOCAM, OMUCHIBAEMBIM B Keiice, HecrmocoOHOCTh
KCIOJIb30BaTh HHGOPMALIMIO 10 CMEXHBIM ITPOOIeMaM, TIOXYI0 OPUCHTAIMIO B MaTepHUale,
3aTPyHSIETCS C OTBETOM HA OCHOBHBIC U JOMOJHUTEIBHBIC BOMPOCHI,

- HE YMEHHE HICHTU(DHUIIMPOBATH M aHAJIU3UPOBATh IPOOJIEMBI, OMKMCHIBACMbIC B CUTYya-
MU, TPUMEHSATh KOHIICTII[UH U METO/bI CTPATETHICCKOTO MEHEKMEHTA

- HE BJIaJICHUE HABBIKAMH I10 HUCIOJH30BAHUIO TEXHOJOTUN CTPATETHUYCCKOTO MEHEK-
MEHTa ¥ 000CHOBAHUIO CTPATETHYCCKUX PEIICHUM

4.2.4. Kputepuu olleHKH YYacTUs B KPYIVIOM CTOJIe
[Ipu BBICTYIUICHHH Ha KPYTJIOM CTOJIE€ U 0OCYXJIEHUU MPOOJIEMHBIX BOIIPOCOB
00yYaroIuics TeMOHCTPUPYET:
3HAHUSA: OCHOBHBIX KOHLENIMHA, TEOPHH M METOJOB CTPATErMYecKOro Me-

HEJDKMEHTA,

YMEHUdA: IMPHUMCHATHL TOPHIO M MCTOHOJIOTHIO CTPATCrUHYCCKOIO MCHCIXK-
MCHTA IIPUMCHUTCIIbHO K TCMC KPYIJIOrO CTOJIa, ACJIATh 0606HI€HI/IH H COIIOCTaBJIC-
HUS PA3JIMYHBIX TOYCK 3PCHUA IO paCCMATpUBACMOMY BOIIPOCY, ACIIATh U apTYMCH-
THUPOBATh COOCTBEHHEIC BBIBOAbBI K IIPCAJIOKCHUA

BJIAAC€HHUE: COBPCMCHHBIMHA TCXHOJIOTHUAMU HPUHATHUA CTPATCTUYCCKUX PCHIC-

HUU.
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Kputepuu onieHKHn yyacTusi B KPYIJIioM CTOJIe

OTJIMYHO | OOy4arommMiics JeMOHCTPUPYET:

- IIIyOOKHMiI 000CHOBaHHBIN OTBET HA AUCKYCCHOHHBII BOIIPOC UM IPOOIEMHYIO
CUTYaIHUIO;

- aKTHBHOE y4acTHe B 0OCYXJICHUH peIIeHHs MPOOIIEMHOM CUTYalluy MU JAUC-
KYCCHOHHOTI'O BOIIPOCa;

- CIIOCOOHOCTBH HAXOJUTh KOHCEHCYCHBIE PEICHHUS;

XOpoIIo O0yJaroIMiiCsl IEMOHCTPHUPYET:

- pa3BEepHYTHI OTBET HA TUCKYCCUOHHBINA BOMPOC MU MPOOICMHYIO CUTYAI[UIO
0€3 COOTHECEHHI CBOETO BapHAHTA C JPYTMMU MHEHUSIMHU

- aKTHUBHOE y4acTHe B O0CY)KICHUH PEIICHUS TPOOIEMHOM CUTYAIIMH UIH JIHC-
KYCCHOHHOT'O BOIIPOCA;

- CmocoOHOCTh apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PCHHUS;

- CHCTEMaTU3MPOBATh BAPUAHTHI IPEATIOKEHHBIX PEIIEHUI MpoOIeMHO cUTya-
I[UU WK OTBETHI HA TUCKYCCHOHHBIC BOIIPOCHI

yaoBJie- | OOy4arolmicsi IEMOHCTPHPYET:
TBOPH- - COOCTBEHHBII OTBET Ha TUCKYCCHOHHBIN BOMPOC HIIH MPOOIEMHYIO CHUTYAIHIO,
TeJILHO HO HE MOXXET €ro apryMEHTHPOBATh;

- ydacTue B 00CYKJIEHUU pEeleHUs MTPOOIEMHON CUTYaIlMU U IUCKYCCUOHHOTO

BOIIPOCa;

Hey/10- - O0y4JaroIMiics TEMOHCTPUPYET:
BJIETBO- | - HECHOCOOHOCTh 0OOCHOBATh COOCTBEHHYIO TOUKY 3pCHHUS Ha TUCKYCCHOHHBIN
pUTEJILHO BOIIPOC WJIM MPOOJIEMHYIO CUTYaIHUIO;

- HE y4acTBYeT B OOCYXJCHHH UyKUX BapHAHTOB,
- HE3HaHME TEOPETUYECKUX OCHOB COBPEMEHHOI'0 CTPATErnYeCKOro aHajlus3a.

4.2.5. Kputepuu olleHKH y4acTHUs B /1eJI0BOii Urpe

Ilpy BBINOJIHEHUM 3aJlaHUM AEIOBOW UIPbl 00YYAIOLIUICS JEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHLENUMM, TEOPUA M METONOB CTPATETMYECKOIO Me-
HEJDKMEHTA;

YMEHMA: TNPUMEHATh TOPHUIO U METOJOJIOTHI0 CTPATErMYECKOr0 MEHEIXK-
MEHTa NMPUMEHHUTEIBHO K 33/IaHUIO JEJIOBON MIpbl, 0O0CHOBBIBATh CTPATETMYECKUE
pelIeHrs], OpraHU30BbIBaTh KOMAH/IHOE B3aMMOJICHCTBUE JUUIs PELIEHUs 3a/1a4 CTpa-
TErMYeCKOro yIpaBJICHHUS;

BJIa/IeHHE: COBPEMEHHBIMU TEXHOJIOTHSIMU MPUHATHUS CTPATETNYECKUX pellie-

HU, HaBbIKaMU (HOPMaAIBHOTO U He(HOPMaIBHOTO JHEPA.
Kpurepun onieHKH yuacTusi B 1eJIOBOI Urpe:

oT- o0y4aroumiicss 1EeMOHCTPUPYET:
JIMYHO - T1yOOKHi1 0O00CHOBaHHBIN aHAJIN3 BAPUAHTOB UTPOBOTO MOBEACHUS WM pelLe-
HUS;

- TOYHOCTb ¥ IIPABUJILHOCTH BBIIIOJHEHHUS UTPOBOTO 3a1aHHUS;

- pasHooOpa3zue, JOrHYeCcKyI0 B3aUMOCBSA3b U UMIIPOBU3AIMIO B POJIEBOM IOBE/IE-
HUY,

- aKTHBHOCTb NPHU peQIIEKCUN PE3yAbTaTOB UTPHI U 00CYKICHUU BapUAHTOB Jpy-
TMX UTPOKOB

Xopomo | obyyaroumiics JeMOHCTPUPYET:
- aHaJM3 HECKOJIbKMX BAPUAHTOB UTPOBOTO MOBEJICHUS UJIH PEIICHUS;




25

26

— AOCTaTOYHYIO TOYHOCTb H MPABUJIbHOCTH BLIMOJIHEHUS UI'POBOI0 3aJaHu,

- ydactue B pepieKCHH Pe3yIbTaToB HIPbL H 06CYKISHHH BAPUAHTOB JApYyrux
HIPOKOB

YA0BJIETBO- | 00y4aloLHMHCs JEMOHCTPUPYET:
PHTEILHO - QHAIIH3 OHOTO BApHAHTA UTPOBOrO MOBEICHHUS MK pelleHus 6e3 ero 1octa-
TOYHOr0 00OCHOBAHHS;
- HPaBHILHOCT, HO HE TOYHOCTDb BBINOJHEHHS UTPOBOIO 3a1aHHS;
-~ MAacCUBHOC ydacTHe B pe(JIEKCHH Pe3yJIbTATOB UIPBI H 00CyK/IeHHH BapHaH-
TOB JIPYTHX HIPOKOB
Hey/10B.Ie- o0yyarouiics 1eMOHCTPHpYeT:
TBOPHUTE/Ib- | @) OTKa3 OT YYacTus B J€J0BOI urpe;

HO

0) OTCYTCTBHE aHA/M3a BADHAHTOB UTPOBOTO 1OBEACHHS HIIK peIIeHus;
= HENPaBHUILHOCTb BBITIOJHEHHS HTPOBOIO 3aJAHHUS

- OTKa3 OT y4acTus B peieKCUH pe3yIbTaToB UIPbl U 0GCYKIEHUH BAPHAHTOB
JIPYTHX UIPOKOB

Paspabomuur(u): npogpeccop Anexcanoposa JI.A.

(noanucs)



