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Conep:xkanue

[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (HOPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e e,
Onucanue mokazatesieil U KpUTepueB OLEHWBAHUS KOMIIETCHIIMI Ha pa3-
JUYHBIX 3Tarmax uX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OLICHKH 3HaHMI, YMEHUM, HABBIKOB U (WJIM) OTIBITA JIEATEIHHOCTH, XapaKTe-
PHU3YIOMIMX 3TaIlbl (POPMUPOBAHUST KOMIIETEHIIUH B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. ettt eetnnttteeeenttteeeennaeeeeennneeeeeernananns
MeTtoauueckne MaTepralibl, ONpeaeISIIOIINe MPOLEAYPhl OLICHUBAHUS 3HA-
HUM, yMEHU, HABBIKOB U (MJIM) OIBITA AEATEIbHOCTH, XapaKTEPU3YIOIINX
ATAIBI UX (POPMUPOBAHUS - .. v neeeeennneeenneeeanneeeanneeennneeanneeeannneeennes



1. IlepeyeHb KOMIETEHUMI C YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B NPO-

GbopMHpPYIOT CleayIolIe KOMIIETEHIINH, YKa3aHHbIe B Ta0uIe 1.

necce oceoenust OIIOII

B pesynbrate uzyueHus IucuuIinibl « CTpaTernueckuil MeHEKMEHT» 00Y-
yaromuecs, B coorercTtBur ¢ ®I'OC BO no nanpasienuto noarorosku 19.04.04
TexHonmorus NpoAyKIMU U OpraHu3alys OOIIECTBEHHOTO MUTAHUS, YTBEPKIEHHOTO
npukazoM MunucrepcTBa oopazoBanus 1 Hayku PO ot 14 aBrycra 2020 r. Ne 1028,

Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)
Komnerennus CTpyKTypHEIE 3J1e- Otamsl Gop-
1 PYKTYP (bop Bugp! 3a- OneHouHble
MEHTbI KOMIIETEH- MHUPOBaHUS N
HATHHA CpeacTBa IS
iy (B pe3ysbTaTe | KOMIICTCHIUH
Iutst pop- | OIEHKH YPOBHA
OCBOCHHS AHUCIH- B TIpo1iecce
Kon HaumenoBanue MHUpPOBa- | chOPMHPOBaH-
IDTHHBI 00yYaro- OCBOEHUS
o HUSA KOM- HOCTH KOMIIC-
it mowkeH 3Hath, | OITOII (ce-
- METCHLUH TEHLIUHU
YMETb, BIAJIETh) MECTp)
1 2 3 4 5 6
YK-1 | criocoben ocymectBisath | YK — 1.2 Criocoben 1 JIEKIINH, TecToBbIe 3a1a-
KPUTUYECKUH aHAIIN3 OCYILECTBIISITh KPH- MPaKTHU- HUSI, KEHCOBBIE
NpOOJIEMHBIX CUTYaIHN THYECKHUH aHaIu3 YyecKue 3a7aHusd, 3a4a-
Ha OCHOBE CUCTEMHOI'O HpO6HCMHI)IX CUTy- 3aHATHA HUA K ,IleJIOBOﬁ
NOJX0/1a, BEIpabaThIBaTh | allvii, BEIpaOaThl- Urpe, TeMbl BbI-
CTpaTEeruIo IeUCTBUN BaTh CTPATETUIO CTYIUJIEHUW HA
JIeCTBUN KPYTJIOM CTOJIE
OIIK | criocoben paszpabatsiBats | OIIK-1.1 Pa3paba- 1 JIEKIINH, TecToBbIe 3aa-
-1 ¢ deKTHBHYIO ~ CcTpaTe- | ThiBaeT 3((eKTuB- MpaKTH- HUS, KeiicoBbIe
T'10, THHOBAIIMOHHYIO I10- | HYI0O CTPATCTui0 Hu YECKHUEC 3aJaHHus1, TEMbI
JUTUKY W KOHKYPEHTO- | HHHOBAaLMOHHYIO 3aHATHSA BBICTYIIJICHUI
CIOCOOHBIE  KOHIEMIUH | MOJUTUKY npen- Ha KpyIrjioMm
NPEAIPUATHSL NPUATHS CTOJIE
[Ipumeuanue:

Komnerenmus YK-1 — takxe Gpopmupyercs B Xo[1€ 0OCBOSHUs TUCHUIUIUH «COBpEMEHHBIE
npo0eMbl Hayku B c(hepe OOIEeCTBEHHOTO MUTaHusm», «Puiocopckue mpodbaemMsl HAyKH U TeX-
HUKW», «ONTUMHU3alUs TEXHOJIOTHUYECKUX MPOLECCOB Ha MPEANPUATHSAX WUHIYCTPUM MUTAHUA,
IPOXOXKICHUS OPTaHU3alMOHHO-YIIPABICHYECKOW MPAKTUKH, 3alIUThI BBIMTYCKHON KBaJIM(UKAIH-
OHHOM pabOTHI, BKJIIOYAs MOATOTOBKY K 3alIUTE U MPOLEAYPY 3aLIUTHI.
Komnerennus OITK-1 — Taxke GopMupyercs B X0/ie 3aIIUThI BBITYCKHON KBaTHU(pHUKAIIH-
OHHOM pabOTHI, BKJIIOYAs MOATOTOBKY K 3alIUTE U MPOLEAYPY 3aLIUTHI.

2. Onucanue nmoka3sareyied 1 KPpUTEPUEB OLICHMBAHUS KOMIICTEHIIMI

Ha pPa3/iIMYHbIX Tallax uX (l)OpMI/IpOBaHI/Iﬂ, OIIHMCaHME IIKAJ ONCHUBAHUSA

HepequL OLICHOYHbIX MaTE€pPHUaJI0B

00y4aroIuxcs B IpoLecc 00CYKIEHUS CHOPHOTO
BOIIpOCa, MPOOJIEMBI U OLIEHUBATh UX YMEHHE apry-
MEHTHPOBaTh COOCTBEHHYIO TOUKY 3PEHUS

Tabnwmna 2
Ne Haumenopanue Kpartkas xapakrepucTHKa olleHOuHOro Matepuana | IIpeacrasieHue ore-
I/l | OIIEHOYHOI'O Ma- HOYHOT'O MaTepuajia
Tepuana B POM
1 KPYTJIBIHA CTOJ OLICHOYHOE CPEJICTBO, MO3BOJISIONICE BKIFOUUTh nepeveHb TUCKYCCH-

OHHBIX TEM JJIA IPO-
BEJICHUS KPYTJIOTO
crona




Ne HaumenoBanune KpaTkas xapakTepucTika orieHo9Horo matepuana | Ilpeacrasnenue ore-
I/11 | OLEHOYHOTO Ma- HOYHOI'O MaTepuasa
Tepuaia B ®OM
2 TECTUPOBAHUE CPEICTBO KOHTPOJISA, KOTOPOE MO3BOJISIET BBISIBUTD 0aHK TECTOBBIX 337a-
YPOBEHB 3HAHUI, YMEHUH U CIIOCOOHOCTEH 1 Ka- HUA
YECTB JINUYHOCTH, UX COOTBETCTBHE ONPEACICHHBIM
HOpMaM IMyTeM aHaji3a CocOOOB BHIMOIHEHHUS
00y4arIMMHCS psifa CICHHATBHBIX 3a1aHui
3 Keic-3a1aHus OLICHOYHOE CPEACTBO, [TO3BOJISIOLIEE OLIEHUTh yMe- | KoMIekr keiic-3a-
HHS TAATHOCTHPOBATH MPOOJIEMEBI, pa3padaThiBaTh Jaq
CTpaTernyuecKue peteHus u GopMyIupoBarh npea-
JIOKEHHUS TI0 COBEPIICHCTBOBAHUIO CTpaTeruye-
CKOT'0 YIIPaBJIEHHUS
4 JIeJIoBas Urpa OLIEHOYHOE CPENICTBO, TO3BOJIAIOLIEE OLICHUTD 3aaHus K 1€710BOM
HAaBBIKU IPUHATHS CTPATETMUECKUX PEIIEHUH, CTpa- | Urpe
TETUYEeCKOr0 MBILIICHUS M YIIPABICHYECKOIO IIOBE-
JCHUS

IIporpaMmma onleHMBAHUSA KOHTPOJIHUPYEMOM JUCHTUTITIHMHBI

Ta0muma 3

Kona xonTponupye-

No Kontponupyemsie pa3aeibl o HanmMeHnoBaHue o11eHOYHOTO
MO KOMITETEHIIHA
n/n (TeMbl TUCIUTIINHEI) Marepuaia
(unu ee yacTH)
1 2 3 4
1 | CopepskaHue CTpaTernyeckoro Me- .
YcTHbIM onpoc, 3aJJaHus K AEN0-
HexMeHTa. CTpaTernyeckoe Lesne- YK-1 .
BOI Urpe
ToJIaraHue
2 | Crparernyeckuii aHajIu3 Makpo- . .
p P YK-1 VYcTHBI onpoc, Keiic-3a1anus
CpeIs
3 | OrpacneBoii aHasu3 YK-1 YcTHBIN onpoc, Kelc-3aJaHusl
4 | KopriopatuBHBIC CTPATETHU YK-1, OIIK-1 Y cTHBIN onpoc, Kec-3aganus
5 | denoBsle (Ou3Hec) cTpateruu YK-1, OIIK-1 YCTHBIN ompoc, Keic-3a1aHus
6 | BeiOop u olleHKa CTpaTeruu YK-1, OIIK-1 YcTHBINM onpoc, KeWc-3aiaHust
7 | Peanmzanus ctparerun YcTHBIH orpoc, mepeveHb UCKYC-
CHOHHBIX T€M ]IS TPOBEICHUS
OTIK-1 AU TIPOBEA

KpyrJjoro €ctojia, TCCTOBBIC 3aJia-
HUA

Onucanue nmokaszarejiel 1 KpurepueB OLEHMBAHUSA KOMIIETEHUMH 110 AUCIU-
winHe «CTpaTernyecKuii MeHeIKMEHT» HAa Pa3JIMYHbIX dTanax ux ¢gopmupo-
BAHUS, ONMCAHUE IIKAJI OLCHUBAHMS

Tabnuna 4
Kon Nunu- IToka3zaTenu ¥ KpUTEPHH OLIEHUBAHMSI PE3YyJIbTaTOB 00yUEHUs
KOMIIE- | KaTopbl | HHWKE MOPOTOBOTO YPOBHS MTOPOTOBBIH po- | BBICOKUN YPOBEHb
TEH- JOCTH- (HEYIOBIIETBOPUTEIIBHO) YPOBEHb JIBUHY- (oTHMuHO)
11U, JKEHUS (yaoneTBo- TBII
JTambl | KOMIIE- PHUTEIBHO) ypo-
ee TEeHIIUN BEHB
OCBOE- (xo-
HUS po1o)
1 2 3 4 5 6
VYK-1, | VK — | oOyuaromuiicsi He 3HAET 00yyJaro- 00yJa- | oOydaromuiics
I ce |12 3HAYUTENIBHOMN YacTH Mpo- uiics ne- 10- JEMOHCTPHUPYET
Mectp | Cmoco- | rpaMMHOro Marepuana, MOHCTPHUPYET | LIUiiCs | 3HAHHE COBpe-
OeH IJIOXO OPUEHTUPYETCS B M€- | 3HAHUSA JIEMOH- | MEHHBIX TEXHOJIO-
TUW U IPAKTUKHU
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CKOTO ¥ OIIEPATUBHOTO
yIpaBleHUs, pacipeese-
HUA OTBCTCTBCHHOCTH 3a pe—
ANMHU3aIUI0 CTPATETUH, 10-
MTyCKaeT CYIIEeCTBEHHBIC
OIIINOKHU

HOT'O MaTepu-
ana

ocy- TOJax pa3pabOTKH CTpaTe- | TOIBKO OC- CTpH- pa3paboTku cTpa-
HIECTB- | T'MH, HEPAPXHUH U dTaIax HOBHOI'O Ma- | pyeT TErui, UCUEpIIbI-
JSITh (GbOopMUPOBAaHUS CTPATETHH, | Tepuayia, HO | 3HaHWE | BAIOIIE U MOCIIe-
KpUTH- | HE 3HAET IPAKTUKY [IpUME- | HE 3HAeT Jie- | MaTe- JIOBaTEIbHO,
YECKUN | HEHUS CTPATErMYEeCKOro CU- | Tajeu, A0- puana, | 9YeTKO U JOTUYHO
aHaJIu3 | TYallMOHHOI'O aHaJu3a, IIyCKaeT He- | He J10- | U3Jaraer Mare-
npo- CTPaTeruyecKOro IIaHupo- | TOYHOCTHU B myc- pHall, XOpoLo
Onem- BaHMsI, TIONyCKAeT CyIle- bopmynu- KaeT OpUEHTHUPYETCS B
HBIX CH- | CTBEHHBIE OLIMOKH pOBKax, cylie- | mMarepuale, He 3a-
Tya- Hapyuaer CTBEH- | TPYAHSETCS C OT-
WU, JIOTUYECKYIO0 | HBIX BETOM TP BUJIO-
BbIpa- IIOCJIe10Ba- HETO4Y- | U3BMEHEHUH 3a/a-
0aTbI- TEJIbBHOCTh B | HOCTEN | HUM
BaTh U3JI0KEHUHU
cTpare- nporpamm-
THUIO HOT'O MaTepu-
JIeu- ana
CTBUM
OIIK-1, | OIIK- | oOyuaromuiicsi He 3HAET 00yyaro- 00yua- | oOyuvarouics
1 ce-| 1.1 Pa3- | 3HaunTeNLHON YacTH NpoO- uuics ae- 10- JEMOHCTPUPYET
MecTp | paba- rpaMMHOI0 MaTepuaa, MOHCTPUPYET | IIMWCS | 3HAHUE COBpE-
THIBAET | IJIOXO OPUEHTUPYETCA B 3HaHUSA JIEMOH- | MEHHBIX TEXHOJIO-
apdex- | mpuHIMNax GOPMHUPOBAHUS | TOJIBKO OC- CTpHU- ruii hopMupoBa-
TUBHYIO | CTPaTErMYECKOW KOMAaH/Ibl, | HOBHOTO Ma- | pyer HUA CTpaTeruye-
cTpaTe- | METOJAax M MpaBWIIAX MPOBE- | TEpUaa, HO | 3HAHUE | CKMX KOMAaH]I,
TUI0O U | JI€HUS CTPAaTEeTMYECKUX U3- | HE 3HAET Je- | Mare- NPaKTUKU (HOPMHU-
WHHO- MEHEHUH, TEXHOJIOTHSIX TaJIe, J10- puana, | poBaHUA U pa-
BallU- MPEOOJICHHS COMTPOTUBIIE- | IyCKAaeT He- | He 10- | OOTHI rpymn cTpa-
OHHYIO | HUS Ha dTale peaanu3aun TOYHOCTH B myc- TETUYECKOTO IJ1a-
MOJIH- CTpaTeruw, crnocodax u op- | hopMynu- KaeT HUPOBaHUS, UC-
TUKY TaHU3AIMOHHBIX MPOIEY- pPOBKax, Cylle- | YepNbIBAIOIIE U
npe- pax pa3pabOTKH U pean3a- | HapylIaer CTBEH- | IOCIIEI0BA-
pusi- MU CTPATETMUECKOTro JIOTUYECKYIO0 | HBIX TEJIbHO, YE€TKO U
TUS IJ1aHa, CTHJIAX PYKOBOJICTBA | MOCIEA0Ba- HETOY- | JIOTUYHO W3JIaraeT
CTpaTernuyecCKUMHU KOMaH- TEIBHOCTh B | HOCTEM | MaTepual, Xo-
JlaMU, HE 3HAET MPAKTUKY W3JI0KEHUU POIIIO OPUEHTUPY-
COTJIaCOBAHUA CTpaTeruye- | MpOrpaMm- €TCsl B MaTepu-

aje, He 3aTpyIaHs-
€TCS C OTBETOM
MpU BUIOU3MEHE-
HUH 3aJaHUN

3. TunoBbie KOHTPOJIbLHbIE 32IAHNUSI UJIM MHbIE MATEPHUAJIbI, HEOOX0AMMBbIE
JJISl OLleHKH 3HAHUI, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeATeJILHOCTH,
XapaKTePU3YIOUIUX 3TANbl POPMHUPOBAHUS KOMIIETEHIIUI B IIpoIecce 0CBOe-
HHUS 00pPa30BaTEIbHON MPOrPaMMBbI
3.1. BxogHoO#1 KOHTPOJIb

BxoaHOM KOHTPOJIb IPOBOAUTCS C LEJIBIO MPOBEPKH UCXOAHOTO YPOBHS 3HA-
HUN 00y9aeMbIX, BBISBICHHS MPOOETIOB B X 3HAHMSX, HACTPANBAET 00yd4aeMoro Ha
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OyIymuil mpeAMET, M03BOJIsIS €My HAMETUTh MyTH CAMOCTOSATENbHONU PadOThI JIst
Jy4dIlled MOJATOTOBKM K OYAYIIUM 3aHATHSIM, BBOJUT B TEPMHUHOJOTHIO, CIIOCOO-
CTBYET aKTyaJu3alliid HEOOXOAMMbBIX 3HAHUM

Kputepusmu o1ieHKM BXOJTHOTO KOHTPOJISI CIY>KaT MPABUIBHOCTh U TIOJTHOTA
OTBETA HA MTOCTABJICHHBIE BOIPOCHL.

Ha BxoaHOM KOHTpOJIE 00y4aronieMycs He00X0IMMO OTBETUTh Ha 3 BOIIpoca.
[Ipu nmpaBUIBHOM OTBETE HAa OJIMH BOIIPOC ITPUCBAMBAECTCS OLICHKA YIOBJIETBOPHU-
TesbHO. [Ipu mpaBuILHOM OTBETE HA IBA BONPOCA MPUCBAUBAETCA OLIEHKA XOPOIIO.
[Tpu mpaBHIIBHOM OTBETE Ha 3 BOIIPOCA - OIICHKA OTIIMYHO.

IIpuMepHbIN NIepeYeHb BONIPOCOB

. Opranuzanus Kak OTKpbITasi CUCTEMA
. ConepxaHue MEHEIKMEHTA U €ro PyHKIINU
. 'opu30HTHI ¥ POPMBI OPTAHU3ALIMOHHOTO TIIIAHUPOBAHUS
. @OpMBI U METOBI OPTaHU3ALMOHHOI'O KOHTPOJIS
. BHelIHsAs 1 BHYTpPEHHSIS Cpe/la MEHEIKMEHTA
. 3aKOH CIIpoca U MPEJIOKEHHS U €ro JeHCTBUE
. [lonsiTHe U XapaKTEPUCTUKHU PhIHKA
. CocraB 1 xapakTepucTUKu (aKTOPOB MAKPOIKOHOMUKHU

. Tvnel OpraHu3alMOHHBIX CTPYKTYP
10. Metozs! yripaBlieHHs
3.2 Keiic-3ananus

Komruiekt kelic-3a1au BKIIIOYAET B C€0s1 OMMCAHUE KOHKPETHOW CUTYallUd U
IIepeYEHb BOIIPOCOB U 33JJaHUU K HEW U IIpeAycMaTpuBaeT 2-3 Keica 1o TeMam JIUC-
UMIUJIAHBI.

[Ipu ri1y6okoM OOOCHOBAaHHOM OTBETE Ha KeWC-3aJlaHhe C PacCMOTPEHUEM
HECKOJIbKUX BaPUAHTOB PEIICHUS TPOOJIEMBI, yYaCTUH B 0OCYKJICHUU BapuaHTa pe-
IICHUS] IPYTO¥ TPYMIBI CTABUTCS OlEHKA «OTIUYHOY». [Ipu HemocTaTouHO 000CHO-
BaHHOM DPEIIICHUH KeiC-3a/JaHusl, OTCYTCTBUU aJIbTEPHATHB M MTACCUBHOM OOCYKIe-
HUU MIPUCBAUBACTCS OIIEHKA «XOpoIIoy. B cinydae, ecnu keic-cutyanus Obuta pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO ITPABUIIbHBIA, OTCYTCTBYET apryMEHTA-
Ys B XOJ€ AUCKYCCHM - MPUCBAUBAETCS OIIEHKA «YIOBIETBOPUTEIbHO». OlLIEHKa
«HEYAOBJIETBOPUTEIBLHO» CTABUTCS IIPU OTCYTCTBUM PELICHUS KENC-3aJaHUS.

[Tpumep: Tema «BbIOOp U OLIEHKA CTpaTerumw»

[enb 3aganus — 3aKpENUTh 3HAHUSI TIO KPUTEPUSAM U MPaBUIIaM pa3pabOTKu
Y OLICHKHU CTPATETUYECKUX AJIbTEPHATUB

A) IlpounTaiiTe cuTyanuo

«CKOK-CKOK, Te Ke COK?»

Ydumcknii punmuan oJHOTO U3 KPYMHEHIINX MPOU3BOAMUTENEH COKOB W HEKTapoB 3A0
((TI/II/IHyC» 3a MOCJICAHUC TpU T'OJlda HCU3MCHHO YBCINYNBAJI 00BEMEI npoaax B pCruoHe. 3amecTH-
Teb TUPEKTOpa (Priraa 1o cTparerndeckoMy pa3Butuio — JlaTeimoB Pyctem ApTypoBud Haxo-
JUJICA B FHY6OKOﬁ 3aAYMYUBOCTH. CCI‘O,Z[H}I, B MOHCACIBHUK, €T°0 BbI3BAJl I‘eHepaJIBHBIfI AUPCKTOP
HedennreB Anexcanap CepreeBud, KOTOPbI BEPHYJICS Ha MPOIUION HEJeNle ¢ 0YepeaHOro CoBe-
mranus B [TogmockoBbe. HedenbeB cooOmin, 4To B TeueHUE OKalIINX TpeX THEH OHU TOJKHBI

MOATOTOBUTH CTPATETUYECKUM T1aH paboThl Prymana Ha nepuos a0 2011 roxa, a Takke moapoo-
HBII IJIaH IepBooYepenHbIX MeponpusaTuii Ha 2008 roa. 3amada co CTOPOHBI COOCTBEHHUKA CTa-

O 0NN WN =
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BUTCSI IPEXKHSSA - INTAHOMEPHOE yBeInueHne oobeMa mpoax npoaykiuu 3A0 «Tuunyc» Ha Tep-
putopuu Pecyonuku bamkoproctan u OpenOyprekoii o6actu. 3amuTa njiaHa CocTOUTCs B 011-
KAyl MATHHIYY Ha pacmupeHHoM 3acenannu Cosera qupekTopoB 3A0 «Tuumnyc» B 1mTad-
KBapTupe KoMmaHuu (r. Mocksa).

[Tpenpiaymmuye HECKOJIBKO JIET paboThl (uinana MOXKHO OLIEHUTh B LIEJIOM KaK JI0BOJIBHO
ycnemnble. [1o pedynpraram HemaBHO 3aBepummBinerocst 2007 roma Ydumckuii ¢punman ocy-
IIECTBIISAJ ITOCTaBKY BCEH JIMHEHKU HEKTapOB M COKOB KJIFOUEBBIM TOBAPOIPOBOJSIIMM CETAM —
KaK perHOHAIbHBIM, TaK U (peaepanbHOro ypoBHs (TakuM Kak «llsarepoukay, «[lomymkay», «Mat-
pumay», «MetroCash&Carry», «Pamcrtop», «Ilarrepcon» u psia apyrux). Hampumep, B psiie Kpyri-
HBIX TOpo0B balkoprocTana ecTb CBOM JIOKaJIbHbIE TOBapHbIE ceTH: «CeMb Komeek» I. Crepiu-
tamak, «Canko» r. Hedrekamck). B3auMooTHOLIEHNS ¢ KIIIOYEBBIMM KOHEYHBIMM NPOJABIAMU
CKJIa/IBIBAIOTCSl HENIPOCTO: KAKIbIA U3 HUX TPeOyeT 3HAUMTENIBHOM OIIaThl 3a TO, YTOOBI MPOIYK-
s «TunHyca» 3aHuMala 10CTOMHOE MECTO Ha TOPTOBBIX IUIOLalAX. Tak, CTOMMOCTh pa3Melie-
Hus npoaykuuu « TUMHYC» TOIBKO B 0JIHOM U3 cetei cocrtaBuia B 2007 roy 0AMH MIIJIMOH [1BE-
CTH ThICSY pyOJIeil (3Ta onepanus nojay4yusiia Ha3BaHUe KOHTpakToBaHue). Tem He meHee, B 2007
rofy ypuMcKkuM GrinanoM ObLUTO YCHEITHO BHEAPEHO MPOIBUKEHNE HOBBIX MapOK MPOIYKIIHH:
COKM, Kallli ¥ MIope Ul Manblieil 1 Oyaymux MaM noja Mapkoid «®@pyromamay; nuteeBas BoJa
(c razoMm m 6e3 raza) «TunH-ucTouHUK». OOMUI BaIOBBI 00BEM PO COCTABIIL: TI0 UTOTaM
2006 roga — 450 muH. py0.; o uroram 2007 rona — 640 muH. py0. B ctpykType ydhumckoro ¢u-
Jualla HaXOZATCsl TaKUe MOJpa3/IeieHHs Kak: OTAE] IO MOCTaBKaM B KPYIHbIE TOPIOBbIE CETH,
OTJeJ IPSAMBIX IPOAAXK, OT/IE] PETHMOHATIBHBIX MIPOAAXK U OTAEN JIOTUCTUKH, UMEIOTCS TUCTPUOb-
IOTOPBI BO BCEX KPYMHBIX Topoaax Pecyonuku bamkoprocran u OpenOyprekoii oonactu. OOmmas
mraTHas unciieHHocTh B 2007 rogy coctaBisieT 95 yenoBexk.

OpnHako B Te€UEHHE MOCIIEIHUX JIET MPOSBUIMCH U CTAIM YCUJIMBAThCs podsieMbl. K HuMm,
B IIEPBYIO OUYEPE/lb, CIECAYET OTHECTH KECTKYIO MPUBS3aHHOCTh pabOThl y(PUMCKOro ¢uianana K
neHTpaabHoMy odurcy. Eciiu panbiiie HEOOX0AUMO OBLIO OTYUTHIBATHCS IO 00bEMaM MPOJaXK IO
UTOraM Ka)XJoro Mecsia, To, HaunHas ¢ 2006 roga, Takas OTYETHOCTb cTasla nmojekanHou. He-
CMOTpS Ha BHEJIPEHHE KOPIIOPATUBHON MHPOPMAITMOHHON CUCTEMBI, TO3BOJIAIONIEH ONEPAaTUBHO
B PEKUME OH-JIAaliH MPEACTaBIATh OTUEThl HEHTPAIbHOMY O(HCY, 3TO OTHUMAeT MHOT'O BpEMEHU
y IUCTPUOBIOTOPOB U a0COJIOTHO BCeX pabOTHUKOB ¢uinana. Beab nmpakTuyecku Bce COTPYI-
HUKHU (Quinana MOCTOSHHO BBIE3KAIOT B TOPrOBbIE TOUKH 110 BCEW TEPPUTOPUU (MHOT/A B JIEHB
npoe3zxas 70 700 kM!), OTCIEKUBAIOT TO, KaK MPOJIA€TCS TOBAP U TJ€ OH BHICTaBJICH B TOPTOBOM
3ane («A rae Ham cok?»). Kpome Toro, Haunnas ¢ 2007 roaa, HeHTpaibHbII oQuc BBEN IIAHUPO-
BaHUE U COOTBETCTBYIOIYIO OTYETHOCTh HE TOJIBKO MO 001IeEMY 00beMY MPOAAXK, HO U MO0 KaX 101
MO3MILIMU TPOAYKTOBOM NuHeWkH. B pesynbrare, paboTHUKN yhUMCKOro (uianana mpu ToM xe
ypOBHE 3apa0O0THOM MIaThl ObUIM 00s3aHbI IPUIIATaTh JOTIOJIHUTEIbHBIE YCUIIHS 10 BHIITOJHEHHUIO
IUIaHa MPOJIaXK B MacIITabax BCEro aCCOPTUMEHTHOTO MepeyHsl. Y ClIoKHEHHe padoT MPH TOM ke
donze 3apabOTHOM MIIATHI MPUBEIIO K TOMY, 4TO 1o utoram 2007 roja KOJIM4eCTBO COTPYAHUKOB,
YBOJIMBIIUXCS IO COOCTBEHHOMY eJIaHUIO U 110 MHULIMATUBE aIMUHUCTPAIMU, COCTaBUIIO 21 ye-
JIOBEK.

Crnenyroieit mpoOiaemMoi, MposBUBIIEH ce0s B TOCIeIHNE TOAbBI, CTaJ0 HapacTaHue 1e0u-
TOPCKOM 331075KEHHOCTH. E€ OCHOBHOM HCTOYHUK — OTCYTCTBHE O0OPOTHBIX CPEACTB Y TOPTOBBIX
OpPEINpUATHIA U, KaK CIEAICTBUE, 3aJIep’KKa OIUIAThI 3a MOJyYSHHBIH Ha peanu3anuio Toap. Buas
HapacTaHue 1eOUTOPCKON 3aJJOKEHHOCTH BO BTOpoM nonyrogauu 2007 roga, 1ieHTpaibHbIN opuc
BBEJT JKECTKHI KOHTPOJIb 3a COOJIOACHUEM TIATeXKHON JUCHUIUIMHEL, 0053aB YOUMCKUI puman
TpeOoBaTh OIJIAThI 3@ OCTABICHHYIO MPOAYKIHUIO B IEpHO/1 He OoJiee YeM ceMb OAaHKOBCKUX JTHEH.
B npoTtuBHOM ciyyae OyJeT yMeHbIIIeHa TpeMHaIbHast YacThb JJIS BCEX COTPYIHUKOB YPHUMCKOTO
¢dunrana NponopIHoHaIbHO AOMYIIEHHBIM CPOKaM 3a/epkek oriartsl. [1o
utoram 2007 roga nedbutopckas 3aJ0KEHHOCTh OCTaBajlach HemorameHHol. Ho pykoBoacTBy
ypumckoro ¢uiamnana ynaaoch OTCTOATh MO3ULUH, 3apab0THas 1miaTa, HaJ0aBKU U OOHYCHI ObLIN
BBIIJIaU€HBl B MOJHOM oObeme. OJIHaKO B IEHTPaJbHOM O(uce ObLIO 3asBJIEHO, YTO OOJbILIE
MOWTH HaBCTpeuy paboTHUKaM (uiraia OHU HE CMOTYT.
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Eme onun cymecTBeHHBIN (akTop, BIUSIONINI Ha paboTy yhHUMCKOro ¢puanama — KOHKY-
peHTtHas 60pb0a ¢ MOCTaBIIMKAMU IPYTUX IPOU3BOIUTENCH COKOB M HEKTapoB. Ha pernoHaibHoM
poiake npoaykiuu 3A0 «TurHyCc» TPOTUBOCTOAT TpH OCHOBHBIX UTpoka: OAO «Jlobpo», OAO
«K-7», OAO «Mos poausi». [To pesynpratam 2007 roga o6muii 00beM Mpoak HEKTApOB H COKOB
B peruoHe Obul pacmpenerneH cieayromum obpaszom: 26 % - 3AO «Tuunyc», 22 % - OAO
«Jobpo», 19 % - OAO «K-7», 16% - OAO «Mos poxns». OctaBmmecs 17 % 3aHUMAIOT Apyrye
MPOU3BOIUTENN COKOB. Eciii cpaBHMBATH 3TH HaHHbIe ¢ peapiaymumM 2006 room, TO BUIHO, YTO
3HAUYUTENILHO YBEMYMII CBOIO 1101110 (Ha 3,5 %) OAO «/1o06po». Y ocTanbHbIX MOCTaBUIUKOB A0S
pbiHKa nmoHusmiack Ha 0,5-1,5 %. DTo cBsA3aHO cO CMEHON COOCTBEHHHMKA M MPHUBJICUECHUEM JI0-
MOJIHUTEJIbHBIX UHBECTULIMH, HATIPAaBJIEHHBIX HA PaCIIMPEHUE ACCOPTUMEHTA U IPOBEICHUE arpec-
CHUBHOM peKJIaMHOM KamnaHuu. Pacxopl Ha kKoHTpakToBaHue npeacraBuTesibeTBa OAO «JloGpoy»
B 2007 roxgy B 1,5 pa3a mpeBbicHiIN OIO/PKET HA aHAJOTHYHBIC e ypumckoro ¢ummana 3A0
«Tuunyc». Kpome Toro, 6inxkaiiiiyie KOHKYPEHTHI BBICTABIISIIN CBOIO TPOIYKIIMIO B @aHATIOTUYHOM
CerMEHTE TI0 IIeHaM HECKOJIbKO HMXKE TeX, KOTopble Mor mo3BoauTh cebe 3A0 «Tunnycey. Taxk,
KOHKYPEHTHI 1BaXKAbl TpoBoAuin B 2007 rony akiuu «II4Th MakeToB COKOB MO LIEHE YEThIpeX!»,
B TO BpeMs Kak y(HhUMCKUH (puiran u3-3a CBOEH KECTKON MPUBI3aHHOCTH K LIEHTPATBHOMY OUCY
TaKoO! BO3MOXKHOCTHU He uMell. Bee 370 crnocoOCcTBOBANIO TOMY, YTO OIMKANIINNA KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HAYUTENBHO YCIOXKHWIACH BHEUIHSS Cpela, B KOTOPOW IMpuXoauTcs padoTath ypum-
ckomy ¢ummany. Kpome Toro, 4To Ha pbIHKE IPEACTaBICHBI COKH, HEKTaphl, IIFOPe U MUHEpAIbHAS
BOJIa IPYTUX MPOU3BOJUTENEH, YaCTh PbIHKA aKTUBHO OCBAaWBAETCS TOBApaMU — 3aMEHUTENISIMU
HAIIUTKOB M COKOB: 3TO, IPEkKIE BCET0, NPOAYKIMSA KpyIHEHIINX pousBoauTenen «Koka-komna»
u «llencu-komna». ITU KpyMHEHUITUE MUPOBBIE TIPOU3BOJUTENN HATUTKOB Pa3MECTUIIU CBOM TIPO-
u3BojcTBa nodumsoctu («Koka-komna» B ropoae Camapa, «Ilencu-kona» B ropoae Exarepun-
O0ypr»). TpancnoptHas noctynHocTh (450 kM oT ropoaa Y dsl), akTHUBHas pekiama B ¢eaepaib-
HeIX U MecTHbIXx CMMU, npoBeneHue npomo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
pbiHKa y yhumckoro punmnana 3A0 «Tunnycy.

Hauunas ¢ 2008 roja, Bo3pociia cTeneHb rocy1apCTBEHHOTO PEeryJInpoBaHusi B chepe mnpo-
Jlak IPOAYKTOB MUTAaHUA. DTO, PEXKJIE BCETO, KACAETCS BBIIEPKUBAHNS CPOKOB 'OJHOCTH IIPOAaA-
BaeMOM MPOAYKILMHU, YTO HE BCETJa COONI0AANOCHh B POZHUYHBIX ceTsX. Jleo B TOM, 4TO OJIMH U3
CaMBbIX JIOPOTMX M Ka4ECTBEHHBIX COKOB — COK «bI» — cOAepKUT MOBBIIIEHHBIM NIPOLIEHT HaTy-
paNbHON MSKOTH. DTO, 0€3yCIIOBHO, OBBILIAET €0 BKYCOBBIE KAU€CTBA, HO B TO K€ BpeMs Cylle-
CTBEHHO YMEHBILIAET TO BPEMsI, KOT'1a OH MOKET HAXOAMUTHCS Ha dTanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKU U HAXOXKJECHMS Ha CTeJUlakax B MarasuHe. Psj jxano0 mokymareneil Ha TO, 4YTO OHU MpH-
00pesH 3TOT COK HEHAJIeKAIIETo KadyecTBa HAHOCST YPOH TOPrOBOM MapKe M HEraTUBHO BIMSIOT
Ha 00bEMBI TIPOJIAK.

W13 pasrosopa Jlatsimosa P. A. ¢ nupekropom ¢unmana HedenpeBsim A. C. B mocneaHuit
noHeaenbHUK: «Pyctem! Ham HeoOXoauMo moAroToBuTh crpateruto pazsutus a0 2011 roga c
IUTAHOM IIepBooYepenHbIX MeponpusaTuii Ha 2008 rox yxxe k yersepry. [loaromy nepBoHadanbHbIi
BapHaHT JI0JKEH ObITh roTOB B cpefy B 12.00. MbI ero o6cykaaeM ¢ IpUBJIEYEHUEM PYKOBOIU-
Tesel MmoJipa3/ielieHni, Tl JopadaThIBaelllb €ro ¢ y4eTOM MOKETaHUN U B YETBEpr C yTpa Mpej-
CTaBJISIeILIb OKOHYATENIbHBIN BapuaHT.

JlateinoB P. A.: «Anekcanap Cepreesnd, 3ajladya MHE IIOHATHA. BOT TOIbKO HaM caMuM
HY>KHO ONPEIENUTHCS C OCHOBHOW CTpaTerveil pa3BUTHUs: WIM ke Mbl Oy/leM NpOABUIaTh HAIly
IPOAYKIHMIO TIO Beel pecnyonnke u OpeHOypreckoit 001acTH, UM Mbl OXBATHM TOJIBKO KPYITHBIE
ropojia, ¢ HacejleHrueM He MeHee 70 ThIcAY YeloBeK, HO 3aTo OyJieM TaM MPOJBHUraTh BCIO HAILy
auHelKky? Bripouem, MOTYT OBITh U IpyTHe BapUaHTBD».

Hedennen A. C.: «Jla, MOryT OBITh U Ipyrye BapuaHThl. BcmioMHU — Belb MbI 00CYXAau
IIPOEKT OTKPBITHS MIPOU3BOJICTBA HALLETO OCHOBHOTO COKA HA MPOU3BOJCTBEHHON IIJIOLIA/IKE HA
VY dumckom mocce? IIpoury moAroToBUTH CBOM MPEAIOKEHUS, KaK MOKHO OOJIbIIE pa3HbIX BapH-
AHTOB M 101 HUX TUIaH OMMKANIINX MEPOTPUATHIN.

b) OtBeTbTE HA BONPOCHL:



- Kakue crpaTernueckuie albTepHATUBEI CYIIECTBYIOT ISl YHUMCKOTO (-
mana 3A0 «Tuunyc»? Pa3paboTaiiTe He MeHee 5 albTepHATUB

- Kakyro cTparerndeckyro aqbTepHaTUBY BbI nipeiaraere s yHUMCKOTro
¢bummana 3A0 «Tunnyc»? O60cHYHTE CBOM BBIOOD

B) IlpoBenuTte cpaBHUTENBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATHUB 10
KPUTEPUAM COOTBETCTBUS CUTYaALIMH, TPUEMIIEMOCTH U PEAUTU3YEMOCTH

3.3 TecToBbBIC 3aJaHUA

[To aucnummuue «CTpaTrernueckuii MEHEIKMEHT» MPEeIyCMOTPEHO MPOBEIe-
HUE TUCbMEHHOTO TECTUPOBAHUS, KOTOPOE MPOBOJIUTCS B KOHIIE U3YUEHHUS BCEX pas-
JIEJIOB TUCUUIUIMHBI. Pe3ynbTaTel TECTUPOBAHUS YUYUTHIBAKOTCS MPHU MPOBEICHUU
IPOMEXKYTOUHOM arTecTaruu. O0muii 00beM 0aHKa TECTOBBIX 3aJJaHUI COCTABIIAET
60 enuuuil (1 TectupoBanue, 3 Bapuanta no 20 3a7aHuii).

[Tpumep:

Bapuanr 1

1. Crenens quddepeHIranyy mpoIyKIuu MPsSMO WA 00paTHO MPOIMOPIIMOHATIFHA CHJIE KOHKY-
PEHIIMU B OTpAaCIInk (HO,Z[‘ICpKHI/ITe HpaBHJ’IBHBIfI OTBeT)
2.YpoBeHb MOCTOSIHHBIX U3JIEPKEK NPAMO (00paTHO) MPONOPLHUOHAJIEH CUJIE KOHKYPEHIIUU B OT-
pacin (HOI[LIepKHI/ITe HpaBI/IJ'IBHHﬁ OTBGT)
3. LlenTpanbHblil pUHT B MOJIENIN OTpaciieBoi KoHKypeHuuu M.Iloprepa — 3T0:
- ACUCTBYIOIINEC UT'POKU - PEIHOYHAA BJIACTH IMMOKYIIATCIICU
- TOBapLI'Cy'6CTI/ITYTBI - pbIHOYHAs BJIACTb IIOCTABIINKOB
- Yrpo3a BXOXICHHA HOBBIX UTPOKOB
4.CDI/IpMI>I nu3 O,Z[HOﬁ CTpaTeFI/I‘{CCKOﬁ rpyIIbl KOHKYPCHTOB XapPaKTCPUIYIOTCS OAUHAKOBBIMUA

- PEIHOYHBIMH aKTUBHOCTAMHA - IIOJIGI>'I PbIHKA

- aCCOPTUMEHTOM TOBApPOB - pEKJIaMHBIMU OO KETaMU
5. Kak mpaBuiio, B Ka10M OM3HECE KOJUYECTBO KITFOYEBBIX (DAKTOPOB ycmexa
) -5

-3 -10

6. B kakuX COBpeMEHHBIX TEOPHUSIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOIUMBIM YCIIOBHEM BBIJIBUTA-

€TCS COTPYAHUYECTBO KOHKYPEHTOB

Teopus knacrepoB M.IToprepa e Teopus «razenei» J1. bepuaTeopus npennpruHu-

Crparerust ronyooro okeana Y. Yan Kuma, PeneMarensckux skocucteM /x.®@.Mypa

Mob6opna e Teopus «CokonkypeHnuun» A.M. bpannepOyp-

Teopus «IlennocTHBIX aucuumiuay» M. Tpecu urepa u b.Jx. Hei6nadda

®.Bupcemsr e Teopus UHTEJUIEKTYaJIbHOT'O JHUIepCTBa
I Xsmena u K.K.IIpaxamana

7. B KakuX COBPEMEHHBIX TEOPHIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOIUMBIM YCIIOBHEM BBIJIBUTA-

€TCSI ”HHOBAITUS

Teopus knacrepoB M.IToprepa Jx.d.Mypa

Crpaterust roayooro okeana Y. Yan Kuma, e Teopusa «Coxonkypenuun» A.M. bpannep-
Pene Mo6opha oyprepa u b.JIx. Heitbnadda

Teopus «lleHHOCTHBIX JUCLMILUIMH» ©® Teopuss HHTEIJIEKTYyaJbHOTO  JIUJEPCTBA
M.Tpecu u @.Bupcemsl I'.Xsmena un K.K.Ilpaxanana

Teopust mpeanpuHUMATEIbCKUX dKocucTeM @ Teopus «rasenei» . bepua

8. KoHlleHTpaius Ha HECKOJIbKUX KJIFOUEBBIX OTJIMYUTEIbHBIX YEPTaX; YCUIICHHE UX U CO3/IaHUE
pernyTauny ¥ UMHUJIKa TOBApa ABJISIOTCS AJIEMEHTaMU JIEJI0BOM CTpaTeruu

- JINIEPCTBA B U3AEPIKKAX - (oxycupoBanus

- nudepenmanum - ONITUMAJIbHBIX U3JIEPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUU SIBISIETCS HEOOXOTUMBIM PHIHOYHBIM YCIOBHEM JIJISI
CTpaTeruu



- TUIEPCTBA B H3ACPKKAX
- nudepermanun
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- (hoKycHupOBaHUS
- ONTHUMAJIbHBIX U3/ICPIKEK

10. IlpenocTraBneHne MoKynaTesnssM OOJbIIeH IEHHOCTH 32 UX JEHBI'H - OCHOBA KOHKYPEHTHOTO

MPEUMYIIECTBA CTPATETHH . .. uvneen weneannannenns

11. Cnenmanu3zaiiis Ha ONPeIeICHHOM COOTHOIIICHUH Ka4eCTBO/IICHA XapaKTepHa JJIsl CTPATEeT U

- IUJICPCTBA B U3JCPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJILHBIX U3JIEPIKEK

12. B xaKkoii 1e10BOM CTpaTeruu aCCOPTUMEHTHBIA HAOOp OPUEHTUPOBAH HA KAUeCTBEHHBIN 0a30-

BBII IPOAYKT 0€3 U3JIHIIECTB
- TAJEPCTBA B U3JEPIKKAX
- mudepeHnanuu

- oxycupoBaHus
- ONTUMAIILHBIX U3JIEPIKEK

13. Paznoo6pasue crpoca Ha MPOAYKLHIO MO CTPYKTYpE SIBISETCS HEOOXOIUMBIM PHIHOYHBIM

YCJIOBHEM JIJISl CTPATErvU
- TUJIEPCTBA B U3JCPIKKAX
- muddepeHImanmn

- oxycupoBaHus
- ONTUMAJILHBIX U3JIEPIKEK

14. T'eorpaduueckas crienuanu3aius XapakTepHa JJis CTPAaTeruy - JIUJIEPCTBA B U3/IEPIKKaX

- mud depeHIranmn

- (hoxycupoBaHUs

- OIITUMAJIBHBIX U3ACPIKCK

15. JIns kakoW cTpaTeruu BEJIMK PUCK UMUTHUPOBAHUsA?

- TUIEPCTBA B H3ACPKKAX
- nudepenHmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3JIEPIKEK

16. Kakas fenoBasti cTpaTerusi TauT OMACHOCTb «3aCTPSTh MOCEPEIUHEN?

- IUZIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

17. Hackonbko Xopomo pa60TaeT CylmreCTByromasa CTparerusd OUCHHUBAKOT KAa4YCCTBECHHO (BBI6C—

pUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTH CTpaTeruu

- BHYTPEHHSS HEMPOTHBOPEYNBOCTD
- COOTBETCTBUE CUTYaLIUU

- (huHAHCOBBIE PE3YNIBLTATHI
- yBeJIMUYEHUE NPUOBLIN

18. Hackoapko XOpoI111o paboTaeT CyIIeCTBYIOIIAsi CTPAaTeTusl OIICHUBAIOT KOJMYECTBEHHO (BBIOE-

pUTE HECKOJIBKO BapI/IaHTOB)I

- 3aKOHYCHHOCTB CTPAaTCrun

- BHYTPCHHSA HEIIPOTUBOPCUUBOCTDH
- COOTBETCTBHUEC CUTyalluH

- (puHAHCOBBIE PE3YABTATHI
- CTpaTEeru4ecKue pe3yIbTaThbl

19. KOHKprHTOCHOCO6HOCTL OpraHu3aluru 10 I€HaM U 3aTpaTaM MOXXHO BBIABUTH U3 (BLI6epI/ITe

HECKOJIbKO BApUAHTOB):
- aHaJIMU3 3aTpar
- aHaJIM3a BHEIIHEN Cpe/ibl

- aHaJIM3a NPOU3BOJCTBEHHOIO IIOTEHIMANA
- aHAJIN3Aa LIENOYKU [IEHHOCTEMN

20 CTpaTel"I/IH JIMACPCTBA HAa OCHOBC HU3KUX HU3JICPIKCK pa60TaeT JIyqmaie BCCro B CUTyalusiax (BLI-

OepuTe HECKOJIBKO BapPUAHTOB):

- IPOAYKIUS OTPACIN B OCHOBHOM OJMHAKO-
Bas

- IPOJYKIINS B OTpACIu pasHOOOpa3Has

- MHOTHE TTOTPEOUTETN YyBCTBUTEIHHBI K T1€-
HaM

- Hamyue OOJBIIIOr0 YHciia TOBapOB-3aMe-
HUTEJIEN

3.4. 3aiaHud K 1eJI0BOM Urpe

- BBICOKAS TMIOKYIATeNbCKasi CIIOCOOHOCTh

- OOJIBIIMHCTBO MOKYyNaTenaeil HCHOIb3YIOT
MPOIYKIINIO OJUHAKOBO

- TIOKYTIaTeNIu HEe UMEIOT MPOOJIeM MpH Tiepe-
XO0JIe OT OJTHOTO MPOJIaBlia K JPyroMy

- KpYIHBIE MOKyMHaTeau o0aaaoT BO3MOX-
HOCTSIMH, YTOOBI COMBATDH LIEHBI

JlenoBbie UTPbl— METO UMHUTAINHN CUTYaIlUid, MOACIUPYIOMINX Mpodeccro-
HaJIbHYIO WJIU MHYIO JESTEIbHOCTh MYTEM UTPBI, MO 3aJaHHbIM npaBuiaM. OCHOB-
HOE, CYLLIECTBEHHOE 3HAYEHUE B JI€JIOBOM UTPE UMEIOT JEUCTBUS yUaCTHUKOB. MTO-
rOBbIN pedICKCUBHBINA Pa300p UX JAEHCTBUN MOKET HECTH TJIABHOE JUIAKTHIECKOE
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WJIM TICUXOJIOTUYECKOE BO3/ICMCTBHUE, BBICTYIIAS B ’TOM ClIy4ae, Kak COCTaBHAs 4acCTh
UTPOBOM CTPYKTYPBHI.

Lens: yrinyOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUYECKUE 3HAHUS
OOyYaroIMXCs; TMOMYYUTh MPAKTUUYCCKUN OMBIT WX MPUMEHEHUs, CHOpPMUPOBATH
YMEHUS TPUHSTHS CTPATETUYECKHUX penieHui. TemMaTnka urpbl yCTaHABIMBACTCS B
COOTBETCTBHUM C U3YYEHHON TEMOM.

KpuTtepumn onieHKu ydacTusi B poJjieBoii urpe:

- KA4eCTBO aHaIN3a N30MpaeMbIX BAPUAHTOB UTPOBOM JCATEIHHOCTH;
- TOYHOCTb, TPABUIILHOCTH U MTOJTHOTA BBITIOJIHCHUSI UTPOBOTO 33 aHUS;
- pa3HooOpasue, JOrMKa U KPEaTUBHOCTH POJIEBOTO TIOBEICHUS;
- aKTUBHOCTD IpH pedIEKCUN PE3YJIbTaTOB UTPhI U OOCYKJIEHUH BApUAHTOB JPYTUX
UTPOKOB

TEMA Copep:xaHnue cTpaTern4eckoro MenemxkmMenra. leinenonaranue B

CTPaTeruH4ecKOM MeHeIKMeHTe

JenoBas urpa «['pant Ha OTKpbITHE OM3HECA» MPETHA3HAUCHA JIJISl OTPaOOTKU
HABBIKOB (POPMYJIMPOBAHUS MUCCHH U CTPATETUYECKOTO BUICHUS KOMIIaHUU. Dop-
MaT TIPOBEACHHS UTPBI — KAXKIBIH 00YJaIONTUHACS UTPACT POJTh MOJIOAOTO MPEITPH-
HUMATEJIs], MOJyYUBIIETO TPaHT 3 MIIH. py0. Ha OTKpBITHE OU3HECA.

OOyuaromuecss MOTYT OOBETUHUTH HAaYaJIbHBIE KAIUTAJIbI U OPTaHW30BaTh
COBMECTHBIN Om3Heca. Kakmas komaHaa T0KHA TIOJTOTOBUTH PAa3BEPHYTOE 3asIB-
JICHUE O MHCCHH | TPE3CHTOBAThH €T0 Mepe] TPYNION, He 03BYYHBas Ha3BaHUS CBO-
ero nmpeanpuatus. CIymiaTeny BBITIOJHSIOT POJb MOTCHIMAIBHBIX KIHEHTOB. O0-
mas 3aja4da — MPOBEPHUTHh HAUTHYNE U TIPABUIIBHYIO ()OPMYIHUPOBKY BCEX DJIEMECHTOB
MUCCHHU U CTPATETUYECKOTO BUJICHUA.

3amanus:

e chopmynupyiiTe HOBYIO HUJICI0, KAacAIONTyIOCs Ballero Ou3Heca (BUIEHUE)

e chopMymupylHTe T€ IICHHOCTH, KOTOPHIMH HEOOXOIUMO PYKOBOJCTBO-
BaThCs TP HOBOM BEJICHUM OM3HECA

o [IpoBeauTe mpe3eHTaIMIo UaAEH U IeHHOCTeH (5 MuH.) Bamra 3amava co-
CTOUT B TOM, YTOOBI JIFOJIM HE TOJBKO MOHSIIN, HO U TIOBEPUIIU, TPOHUKIIUCH YOEK-
JIEHUEM B CIIPaBEIMBOCTH U Y(HPEKTUBHOCTH MIPEAJIaracMou UJIeH.

3.5 Tembl BBICTYIIEHUIT HA KPYTIJIOM CTOJIE

Kpyrasiit cton gaet Bcem oOydaronuMmcs (B TOM YHCII€ U CTECHUTEIBHBIM)
BO3MOXKHOCTh y4YacTBOBaTh B pa0OTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXJTMYHOCTHOTO OOIICHUS (B YaCTHOCTH, YMEHHE aKTHUBHO CIyIIIaTh, BHIPAOATHI-
BaTh OO0I[ce MHEHHWE, pa3peliaTh BO3HUKAIOIIUE PA3HOTIIACHS) NP M3yYCHUU BO-
MIPOCOB CTPATETUYECKOTO aHAJIH3a.

Llenu 1 3amaum KPyriioro CroJa:

o yIy4IIcHUE HHPOPMHUPOBAHHOCTH YJICHOB TPYIIITHL;

e Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHKAIIUN U B3aMMOIIOHUMAaHHSI,

e pa3paboTKa HOBBIX HJICH, PENICHUH, MOBBIIICHUE aKTUBHOCTH 00ydYaro-
IIUXCSI U CTUMYJIMPOBAHNUE UX K HAXOXKJEHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3/IaHHUE KOJUICKTHBA €IMHOMBIIIICHHUKOB, CIIOCOOHBIX K COTPYIHHUYE-
CTBY U B3aUMOITOMOIIIH;
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¢ OCYUIECTBJICHHE MHOI'0ACIIEKTHOM SKCIIEPTU3bI JTFOO0HM HIen MyTEM KPUTHU-
YECKOTO aHaJIN3a, PEAIbHOIO OCMBICIECHUS U IIPOTHO3UPOBAHUS NOTEHIMAIbHBIX
poOJieM.

PernameHT npoBeaeHus: «Kpyrioro croia

O603HaueHNe TEMBI «KPYTIIOTO CTOJIa», €TO LIeTH U OCHOBHBIX 33/1a4 — 3 MU-
HYTBHI.

[ToouepéaHoe BBICTYIUIEHHE YYACTHUKOB C HAYYHBIMHU JOKJIAaJaMH MO TEME
«kpyraoro crona» — 5-10 MunyT. OTBETHI Ha BOMPOCH — HE Oojee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccruoHHOE 00CyXIeHne JOKIaI0B — He Oonee 15-Tu MUHYT Ha 00CyX-
JieHue otHOTO Aokinana. ITonsenenne UToros «kpyraoro croja» — 10 MUHYT.

IIpumep kpyraoro crona: Crparernyeckue mnpodJeMbl NpeANPHATHH
AIIK

[enb Kpyraoro crosia — 00CyaUTh:

- CJIO’KMBIIIYIOCS cUTyauuto U TeHaeHunu pazsutus AIIK B Pocenn;

- 0COOEHHOCTH Pa3BUTHSI arpOIIPOMBIIITICHHBIX OpraHU3alui;

- KJIFOUEBBIE TIPOOJIEMBI JOJITOCPOUHOTO Pa3BUTHUS arpONPOMBIIUIEHHBIX Op-
raHu3aluuy,

- MEPCIEKTUBBI JIOJITOCPOYHOTO Pa3BUTHUSL arpONPOMBILIICHHBIX OpraHu3a-
Ui,

- BOBMOYKHBIE CTPATErHH JOJTOCPOYHOIO PA3BUTUH arpONPOMBIIIEHHBIX Op-
raHU3alHH.

[Iporpamma MUHH-BBICTYIUICHHM:

- ATOTH Pa3BUTHUS arpONPOMBIIUIEHHOIO KOMILJIEKCA 32 MOCIEAHUE MATh JIET;

- IpaiiBephl Pa3BUTHSI arpONPOMBIIIJIEHHOTO KOMILIEKCA,;

- Gapbephl pa3BUTHUS arpONPOMBIIIIEHHOTO KOMILIEKCA,;

- CTpaTeruy pa3BUTHUS arpONpPOMBIIIIEHHBIX opraHu3anuil Poccumn u ux s¢-
(heKTUBHOCT;

- IepeMeHbI, KOTOpble HEOOXOAMMO COBEPIIUTH B CUCTEME CTPATErMUYECKOT0
YIPABJICHHS arpONPOMBIIIJIEHHBIMU OPraHU3aLUAMH.

3.6. Py0esxkHblii KOHTPOJIb
Bonpocwi pybescnozo konmpons, paccmampugaemvle Ha KOHMAKMHBIX 3a-
HAMUAX U 6IHOCUMDbLE HA CAMOCHOANENbHOE U3YYUeHUE.
Bonpocsl pyoexnoro konrpoJs Ne 1
Bonpocwl, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUAX
1. CrpaTternueckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.
2. Crparermueckue pemieHus U Ux 3HaueHue. Pojb BeICIIEro pykoBOJACTBA
NPEANPUATUS B IPUHATUHN CTPATErM4ecKuX pemeHni. [lonxoas! k co3nanuto crpa-
TETUU.
3. Crparerus - noustue, cyuHocTb. [1Ikomibl cTpaTerui.
4. VYPpOBHU SKOHOMHYECKUX CTPaTErHii: KOPIOpaTUBHBIE, 1€JI0BbIE, GYHKIIHU-
OHAJIBHBIE.
5. Dramnbl U coJiep)KaHUe CTPATETHYECKOT0 YIPABICHUS.
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6. Crparermueckoe BUIEHHE IEPCHEKTUB NPEANPUATHS, €r0 IEMEHThl U
Ha3HAYCHUE
7. Crparerndeckoe IUIAHUPOBAHME HA YPOBHE OM3HEC-CIUHUIIBI. DJIEMEHTHI
CTPATETMYECKOTO IUIaHA.
8. Muccus — 3meMeHThl, PyHKITUH, pa3paboTka.
9. Crparernueckue eI NPEANPUSTHS — BUJIBI, TpeOOBaHMsI, pa3paboTKa.
10.BuemHsst cpena npeAnpusTas — OHATHE, CTPYKTypa. OLIeHKa HEOMpeeICH-
HOCTH BHEIIHEN Cpefbl B CTPATErMYECKOM YIIPABJICHHH.
11. Ananu3 makpocpens! npeanpusitusa. PEST — ananus.
12.SWOT-ananu3: MaTpuiia, 3Tamnsl HOCTPOEHUS, TPUMEHEHHE.
13.Ananu3 axropoB BHemHen cpeabl B Metoge SWOT. MaTpuiisl BO3MOKHO-
CTEU U yrpo3
14.DopcallTUHT KaK METOJl CTPATErMYECKOro MpOrHo3upoBaHus. [IpuHIunbl u
TEXHOJIOTMH (popcaiiThHra
15.CuenapHoe miaHupoBaHue. Bujpl ciieHapues, criocoObl TOCTPOESHMUS.
16.CTtparernueckue XxapakTepUCTUKHN OTPACIIM U UX 3HAUYEHUE NPU BbIOOpE CTpa-
TEruu.
17.Mopnens otpacneBoii koHkypeHuu M.Iloprepa (5 cun) u ee 3HaUYeHHE IS
BbIOOpA CTpaTEruu.
18.Cuna «aeHTpaapHOro puHTay B Mojaenu [loptepa. dakTopsl, onpeaestonme
WHTEHCUBHOCTh KOHKYPEHIUU.
19.PpiHOYHAS BIIACTh MTOCTABIIMKOB U MOKYTATEJICH B MOJIETTH OTPAcIeBON KOH-
kypenunu M. [loprepa. @akTophl, ONpenesaone HHTEHCUBHOCTh KOHKY-
PEHLUN.
20.Yrpo3a BXOXJIE€HHSI HOBBIX KOHKYPEHTOB B OTpacib. Buapl O6apbepoB 1o
BXOJICHUIO.
21.KonkypeHius ¢ ToBapaMu-cyOcTuTyTamMu. GakToOphl, BIUSIONINE HA OCTPOTY
KOHKYPEHLUU
22.CtpaTternyeckue rpynnbl KOHKYpeHTOB oTpaciu. Kapra crpaTernyeckux
TPYIIIL.
23.KmtoueBnie (pakTopsl ycmexa B oTpaciu. OmeHKa KOHKYPEHTHOW TO3HIHH
¢bupm c ucnonszoBanuem KOV.
24. Ananu3 BHYTpeHHEH cpenbl PUPMBI: TOAXOAbI, MATPHUIIBI, PE3YIbTATHI
25.KoMruiekcHas OlleHKa TeKyIeld KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUHT
26.Turnbpl KOHKYPEHTHBIX MPEUMYIIECTB U CTpaTernuii KOHKypeHIuu. Moenb
M.Iloprepa.
Bonpocwi ona camocmosimenvnozo uzyuenus
Orarbl NOCTPOECHUS IepEBA LEJIEH OpraHu3alun
Crpareruueckue npoOaeMbl 3eMyIeIeTIs
Crpareruueckuie nMpoOIeMbl CEIbCKUX TEPPUTOPUIA U arpapHoOil Hayku
Crpareruueckue npoOiaeMbl >)KUBOTHOBOJICTBA U €0 OTpaceit
Crpareruueckue npoOIeMbl paCTEHUEBOJICTBA U €T0 OTpacieit
MeTon aHanm3a KOHKYPEHTHBIX ipeuMytnecTs npennpusitas PIMS
Crparernueckue HarpasiieHHs pa3BuTus orpacien AlIK.
CrpaTernueckoe Ha3Ha4E€HHUE arpoNpPOMBIIIIEHHOrO KomIuiekca P®, ero

ONOo Gk WNE
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MUCCHS U 3a]1a4u.
9. Ponp u 3amauu pyKoBOJIUTENEH M CIEUUATUCTOB MO CTPATETUYECKOMY
MJIAaHUPOBAHMUIO.
10.Ctparerudeckas pojib COBETa TUPEKTOPOB.
11.®akTopsl, BAUsIONKE Ha GOPMUPOBAHUE CTPATETHUU.
12. Ananu3 u nopsinok popmupoBanus crpateruil. CTpaTerus u opraHu3aloH-
Hasl CTPYKTypa MPEaApUsTHS
13.06ecmneuenne coopa crpaTernyeckoit nHGopManuu
14.VicToprsi BOSHUKHOBEHHSI CTPATErMYE€CKOr0 MEHEIKMEHTA.
15.9¢dekTHBHOCTD CTPATErMYECKOT0 MEHEIPKMEHTA
16.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTAJANH 3aPOKIACHUS
17.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTaJAUH POCTa
18.0c006eHHOCTH U XapaKTepUCTHKA OTPACciy Ha CTAIUH 3PEIOCTU
19.0co0eHHOCTH U XapaKTepUCTUKA OTPACII Ha CTAJANH 3aTyXaHUS
20.Xapakrepuctuka pparMeHTapHBIX OTpacCiei
21.AHanu3 KoHKypeHTocrocooHocTH ToBapa o K. JK.Jlambeny,
22.MeTo1pl OTICHKH KOHKYPEHTHOM TTO3HUITAH TTPEATPHSITHH.
23.1Iporuo3 cTpaTerniyeckux M1aroB KOHKYPEHTOB.
24 KmtoueBsie (DaKTOPHI ycIiexa B KOHKYPEHTHON 60phoe.
25.I1poneaypa npoBeneHus: aHAIM3a OTPACTH U KOHKYPEHTHOM CpEJIbl.
26.IToHsATHE CTpaTEeTHYECKUX X03sMCTBEHHBIX oapasaenenuit (CXII), buznec -
equnull (BE), crpaTernyeckux 301 xo3siictBoBanus (C3X).
27.Metoapl onieHKH TipuBiIeKaTeIbHOCTH C3X B KOHKYPEHTOCIIOCOOHOCTH CTaTyca
MPEANPUATHS.
28.0OCHOBHBIE IPUHITUIIBI CTPATETUICCKON CErMEHTAITUU
29.30HBI CTPATETUYECKUX PECYPCOB U BHIPAOOTKA PECYPCHBIX CTPATETHM MPEIPH-
ATHUSL.
30.'pynmsl cTpaTernuyeckoro BIMSHUS U BEIOOP CTpaTEruii OTHOIICHHM ¢ pa3iny-
HBIMH COLIUATIHBIMU TPYyTIaMHu.
31.TpeboBanus k Habopy C3X mpenmpusatus. OpUeHTHPHI POCTa, peHTabeTHHO-
CTH, CHHEPTU3Ma, CTPATETMYECKO THOKOCTH.
32.DaKTopHI, BAUSIONINE Ha CETMEHTAIIUIO PHIHKA
33.Ananu3 u3AepKeK MpeIpUITUs
34.Knaccudukaius 3atpar , CBI3aHHBIX C TPOU3BOICTBOM
35.Knaccudukaims 3arpar, CBSI3aHHBIX ¢ MAPKETUHTOM
36.[ToHsTHE TIEHHOCTH TOBapa
37.01eHKa MPOU3BOJICTBEHHOTO MOTEHITHAA PETPHUITHS
38.01enka ¢GUHAHCOBOTO MOTCHIIMAIIA TIPEATPUSTHS
39.01eHKa KapoBOTro MOTEHITHATA IPEATPUITHS
40.011eHKa THHOBAITMOHHOTO MOTEHIIAAJIA TIPEIIPUSATHS
Bomnpocsl py0eskHOro KOHTpOJIs Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUAX
1. Crparerust nuaepcTBa MO H3AEPKKAM: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
PHCKH.
2. llemoyka HEHHOCTEW KOMIAHUM: aHAJIKU3 U YIIpaBJICHUE.
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3. Huddepenuuanus u co3gaHue MOTpeOUTENHCKOM IEHHOCTH. [1oaxoab! K
nuddepeHnpany Topapa.

4. Crparerusi mpoko auddepeHuanuu. Y clioBUs IPUMEHEHUS, PUCKHU.

5. ®okycupoBaHHWE HA PHIHOYHOW HHIIE: CYUTHOCTb, OCHOBHBIC YCJIOBHS,
pucku. ChoKycupoBaHHBIE CTPATETUH.

6. CoBpeMeHHbIE T€OpUU KOHKYPEHIIUU U KOHKYPEHTHBIX MPEUMYIIECTB.

7. AHanu3 KII0YEBBIX KOMIETCHIUH MPEINPUITHS U UX UCTIOIB30BAaHUE TIPU
pa3pabOTKe CTpaTeruy pa3BUTHA.

8. OcHOBHBIE YEpPTHI KOPHOPATUBHBIX CTpPATETHil. THIBI KOPIOPATHUBHBIX
CTpaTEruil.

9. Crparerun UHTEHCUBHOTO pocTta u MaTpuia M.Aucodda (ToBap-pbIHOK).

10. CtpaTteruu uHTErpUupoBaHHOTO pocTa. [IpenMyIiecTBa U pUCKH UHTETPH-
POBaHHBIX KOMITAHH.

11. Crpaterus perpeccuBHoi (00paTHOI) UHTETPALK: TPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHHUSI.

12. Ctparerust nporpecCUBHON (MPsAMOI) MHTErpalluu: PEUMYLIECTBa, YCIO-
BUSI IPUMCHCHHSI,

13. Tunsr quBepcudukanuu. CTpateruu AUBEPCUPUITTPOBAHHOTO POCTA.

14. MexayHapoaHasi KOHKYPEHIIHS 1 MEXTyHApOIHbIE CTPATETHUH.

15. Ctparernueckue anbsHCHl. Buabl, pU4IMHbBI CO31aHusI.

16. CtpaTeruu CokpaiieHus: THIIOJOTHs, YCIOBUS IPUMEHEHUSI.

17. CtpaTernueckue albT€pHATUBbI — IOHATUE, BUJBI, pa3padboTKa

18. Bribop ctpaTternyeckoii anprepHaTHBBL. KimrodueBble QakTOpsl U METOMIbI
BBIOODA.

19. Bri6op ctpareruu no matpuiie Tomrncona-CTpukieH a.

20. Creiikxomnaep-ananu3 B BIOOpe cTpaTeruu. Kapra cTeikxoiaepoB.

21. Tloprdenbubrit anamus3. Marpunia BKI', GE u Mak-Kun3u kak mertomabl
aHanM3a AUBEPCUPUIIUPOBAHHON KOMITAHHH.

22. Peanu3zanusi cTpaTeruu: 3Tambl, GyHKIUU, PUCKU.

23. Ctparerndeckune N3MEHEHHS: TUTIbI, 00JIACTH, 3aKOHOMEPHOCTH Ha pa3iiuy-
HBIX dTanax >KH3HEHHOTO IMKJIa KoMnaHuu. Monenn xu3HeHHoro mukina U. Anu-
3eca u JI. ['penepy.

24. Dranbl npoBeAeHus cTpaterndecknx m3meHenni o K.Jlesuny u [Ix. Kot-
Tepy

25. M3MmeHeHne OpraHu3alluOHHON CTPYKTYpbl. MOZIENTH U CXeMbI PECTPYKTY-
pu3anuu

26. I3MeHeHue opraHn3aliOHHON KYJIbTYpPbl: METOABI U MOIXO0bI

27. CONpOTHBIICHHE CTPATETMUYECKUM HM3MEHEHHUSM: MPUYUHBI, METOJIbI Tpe-
onojeHusd. Mojienb aHann3a «CHJIOBOro noiisi». CTpaTernyeckuii KOHTpouib. [1oHs-
THE, IPUHIIUIIBI, TTOJIXO0JIbI K TIOCTPOEHUIO, PE3YJIbTATHI

Bonpocul ona camocmosamenvHozo uzydenus

[TonsiTue moprdens opraHu3auu
3HaYeHUE MATPUYHOIO aHAJIN3a
MatpudHbie METOIbI OIICHKH TUBEPCUPUITIPOBAHHBIX MOPTQEnei.
CpaBHEHUE CUIIBHBIX CTOPOH OM3HEC-CANHUII.

sl A e
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CYH_IHOCTI) H 3TAIlbl MATPHUYIHOI'O aHAJIN3a
XapaKTCpI/ICTI/IKa IMPUBJICKATCIBHOCTH OTPACIN

=N O

[TpuHLIUIIBI ONTUMU3ALMH AUBEPCUPUITUTPOBAHHOTO MOPTHENs MpeanpHsi-
THUS

DNEeMEHTHI CETEBOM MOJENIH U UX XapaKTEPUCTUKH, IPABUJIA TIOCTPOCHUS
OnTuMu3amys ¥ KpUTEPUA ONTUMHUBAIIAH.

O0J1acTh UCIIONB30BAaHUS CETEBOM MOJCIIH.

VYpasieHue NpoueccoM peaau3alid CTPATErHH.

VYBsi3ka CMET CO CTPATETUEMN.

[Tonutrka 1 npoueaypsl NPEIIPUITHS, CIIOCOOCTBYIOIIHNE

peanu3aluu CTpaTeruu.

8. PazpaboTka cucteM BO3HArpa)/J€Hus, CIHOCOOCTBYIOLIMX peaIr3aluu
CTpaTEruu.

9. 3HaudeHME U UCTOYHUKHU KYJIbTYPHI MPEAIPUITHS.

10. ®opmupoBaHre STUUECKUX HOPM U IIEHHOCTEH Ha MPEPUITHH.

11. PykoBOJICTBO MPOIIECCOM KOPPEKTUPOBKU CTPATETHUH.

12. TIpeomonenust CONMPOTUBICHUSI N3MEHEHUSIM

13. MoTuBBI TUBEpCUPUKAITIH.

14. OcHOBHBIE IPEUMYLIECTBA AUBEpCcUPHUKAaINU JJOCTOMHCTBA U HEAOCTATKH
HEPOJICTBEHHON AUBEPCUPUKALIIH.

3.7. [IpomMexkyTOYHAS ATTECTALMA

BuioM npoMexyTo4HOM aTTECTallMid B COOTBETCTBUU C YYEOHBIM IJIAHOM I10
HarpasiaeHuto noarotoBku 19.04.04 TexHomorus MpoOAYKIIMU U OpraHU3AIMs 00-
IIECTBEHHOTO NUTaHUs sABJSIETCS 3a4eT. Llenb mpoBeneHus 3adera — MpoOBEpKa
YPOBHSI YCBOCHUS 3HAHUH, MOTYYEHHBIX B XOJI€ U3yUEHUS JUCIUTUIHHBL. [IpakTuye-
CKHe€ (pacyeTHBIE) 3aaHus, IPUIAracéMble K 3a4€Ty, OTCYTCTBYIOT.

Bonpocel, BBIHOCHMBbIE HA 3a4eT

1. Crparernueckuil MEHEI)KMEHT — CYLHOCTb, OTJIMYUS OT ONIEPATUBHOTO.

2. Crparermdeckne penieHus W UX 3HadeHue. Pojb BBICIIETO PyKOBOJICTBA
NPEANPUATHS B IPUHATHHU CTpaTernyeckux pemeHnid. [1oaxoasl Kk co3nanuto crpa-
TEruu.

3. Crparerus - moHsTHe, CyuHocThb. [1IK0BI cCTpaTeruii.

4. YpOBHU S3KOHOMHUYECKUX CTpaTeTuid: KOPIOPaTUBHBIE, AEJIOBbIE, (QYyHKIIN-
OHAJIbHBIE.

5. DTambl ¥ COJIEpKAHUE CTPATETUUECKOTO YIPABICHUSI.

6. Crparermueckoe BUJCHHE MEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HA4YCeHHE

7. Crparerndeckoe IIaHUPOBAaHUE HA YPOBHE OM3HEC-CIUHUIIBI. DIIEMEHTHI
CTPAaTErNYECKOTO IUIaHA.

8. Muccus — 3nmeMenThl, PyHKIUHU, pa3paboTka.

9. Crparernveckue 1eiu MPEAIPHUITHS — BUBI, TpeOOBaHUs, pa3paboTka.

10. BHewmHss cpena npeqnpusaTis — NOHATHE, CTPpyKTypa. OneHka Heonpee-
JIEHHOCTH BHEIIHEW Cpe/ibl B CTPATErMUECKOM YIIPABJICHUH.

11. Ananu3 makpocpensl npeanpustus. PEST — ananus.

Nogahkowd
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12. SWOT-ananu3: MaTpuiia, dTarbl IOCTPOCHHUS, IPUMEHEHHUE.

13. Ananu3 dakTopoB BHelHeH cpenbl B Mmetoge SWOT. Marpuiibl BO3MOX-
HOCTEU U yIPpo3

14. ®opcallTUHT KaK METOJ CTPAaTErMueCcKOro MporHo3upoBaHus. [IpuHIMIBI
U TeXHOJIOTUH (opcaliTHHTa

15. CuenapHoe mianupoBaHue. Buasl cieHapueB, criocoObl HOCTPOCHHS.

16. Ctpaternueckrue XapakTEpUCTUKH OTPACiIM W MX 3HAYEHHE MPH BBIOOpE
CTpATETUHU.

17. Mogaens orpacneBoil koukypeHuuu M.IToprepa (5 cuit) u ee 3HaueHHE ISl
BbIOOpA CTpaTEruu.

18. Cuna «uentpanbHOro punray» B mojienu [loprepa. dakropsl, onpeaensto-
[[1€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PoiHOUYHAs BiacTh MOCTABIIMKOB U IMOKYIMATEJIEH B MOJENIN OTPaciIeBON
KoHKypeHuuu M. Iloprepa. @akTopsl, onpeIesomne HHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOX/IE€HUSI HOBBIX KOHKYPEHTOB B OTpacib. Buasl 6apbepoB 1mo
BXOKJICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCTHTyTamMHu. DakTOphl, BIHAIOIMIAE HA
OCTPOTY KOHKYPEHLUHU

22. CTpareru4eckue TPpyMIbl KOHKYPEHTOB oTpaciu. Kapra crpaTernyeckux
TPYIIIL.

23. KuroueBbie dakTopsl ycnexa B oTpaciu. OleHka KOHKYPEHTHOM MO3UIIAN
¢upm c ucnons3oBanuem KOV.

24. Ananu3 BHYTpEHHEHN Cpeibl GUPMBI: TTOAXObI, MATPHIIBI, PE3YJILTATHI

25. KoMriekcHast OlleHKa TeKyIIeld KOHKYPEHTOCTIOCOOHOCTH KOMITAHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIIECTB U CTPATETUil KOHKYpeHIUuU. Mojienb
M.Iloprepa.

27. Ctparerusi IuaepcTBa MO M3AEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llemouka IIEHHOCTEH KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JluddepeHnuaius U co3TaHue MOTPEOUTENbCKON MeHHOCTH. [lomxombpr k
muddepeHunannm ToBapa.

30. Crparerus mmpokoi auddepeHImanuu. Y clIoBUsS TPUMEHEHUS, PUCKH.

31. ®okycupoBaHHEe Ha PHIHOYHOM HHUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKycupOBaHHbIE CTPATETUU.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHLIUN U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KJII0YEBBIX KOMIETEHUUH IPEINPUITHS U UX UCTIOJIb30BaHUE TIPU
pa3paboTKe CTpaTeruu pa3BUTHSI.

34. OcHOBHBIE YE€pThl KOPHOPATUBHBIX CTpaTeruil. TUIBI KOPIOPAaTUBHBIX
CTpATErUu.

35. Crparerun HHTEHCUBHOTO pocTta u Matpuia M. Arcodda (ToBap-pbIHOK).

36. CTparerus HHTErpUPOBAHHOTO pocTa. [IpenMyiiecTBa U PUCKU UHTETPU-
POBAHHBIX KOMITAHUU.

37. Crparerusi perpecCuBHOI (00paTHOM) MHTETpalluu: TPEUMYILECTBA, YCIIO-
BUSI IPUMEHEHHS.
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38. Ctparerust mporpecCUBHOMN (MpsIMOI) UHTETPaAIlUU: TPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHHUSI.

39. Tunsl quBepcudukanuu. CTpaTerud IuBepcuGUIUPOBAHHOTO POCTA.

40. MexyHapo/iHas KOHKYPEHIIUS U MEXTyHAPOIHbIE CTPATETUH.

41. Ctparernueckue anbsHChl. BUabl, IpPUUMHBI CO3IaHHUS.

42. CtpaTeruu COKpaIIeHUs: TUTIOJIOTHS, YCIOBHS IPUMEHEHUSI.

43. CtpaTternyeckue aabTepPHATUBBI — IOHATHE, BUBI, pa3padboTkKa

44. Be1ibop cTparernueckoi anbTepHaTuBBI. KitoueBble (hakTOpPBI U METOJIbI
BBIOODA.

45. Be16op ctpareruu no matpuiie Tomrcona-CTpukiieHa.

46. Creiikxonaep-ananus B BeIOOpe ctpateruu. Kapra creiikxonnepos.

47. Tloprdenpusbiii ananmus. Marpuina BKI', GE u Mak-Kun3u kak MeTo 161 aHa-
Jn3a qUBEepPCUUIIMPOBAHHON KOMIIAaHUH.

48. Peanuzarus cTpateruu: sTamnbl, GyHKIMH, PUCKH.

49. Crparernueckue U3MEHEHUs: TUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3jiny-
HBIX dTallax >KU3HEHHOTO IUKJIa KOMIaHUuU. Mojienu ku3HeHHoro nukia U. Anu-
3eca u JI. ['penepy.

50. Dransl npoBeaeHus cTparernueckux n3menennii o K.Jlesuny u k. Kot-
Tepy

51. M3meHeHne OpraHu3alluOHHON CTPYKTYpbl. MOENN U CXEMBI PECTPYKTY-
pu3alnuu

52. VI3MeHeHue opraHn3aliOHHON KyJIbTYpPbl: METOABI M TIOIXO0/IbI

53. ConpoTHBIEHNE CTPATETUYECKUM H3MEHEHHSIM: MPUYUHBI, METOJIBI TIpe-
onojeHud. Mozenb aHann3a «CUIoBOTO MoJish».CTpaTernyeckuii KOHTpoJib. [1oHs-
THE, IPUHLIMIIBL, IOAXO0/bI K IOCTPOEHUIO, pe3ysbTaThl 4. MeToanueckue MaTepu-
aJibl, ONpee/solue Npoueaypbl OHeHUBAHUSA 3HAHNH, YMEHUI, HABBIKOB U
(nsin) onbITa AEATEILHOCTH, XaPAKTEPU3YHILIHUX ITANbI (POPMUPOBAHUA KOM-
neTeHI

4.1 Ilpoueaypnl olleHUBAHUS 3HAHUI, YMeHH i, HABBIKOB
U (MJIM) ONBITA AeATEJILHOCTH

KoHTposb pe3ynbTaToB 00ydeHHs 00ydarouxcsi, 3TaroB U ypoBHs (popMupo-
BaHMs KOMIIETEHUUHU MO JucuuIinHe «CTpaTernyeckuii MEHEHKMEHT) OCYIIECTB-
JISIeTCS Yepe3 MPOBEJICHNUE BXOJHOTO, TEKYILET0, PyOEXKHBIX U BEIXOJHOTO KOHTPOJIEH
Y KOHTPOJISI CAMOCTOSITEIbHON paOOThI.

@DopMBbI TEKYIIETO, MPOMEXKYTOYHOTO U UTOTOBOTO KOHTPOJIS M KOHTPOJIbHBIE 3a-
JAHWS JUT TEKYIIEro KOHTPOJIS pa3padarbiBaroTcs Kadeapoit ucxoas u3 crenupuku
JUCIUTLINHBI, U YTBEPKIAIOTCS Ha 3aceaHny KaeIphl.

4.2 Kpurepuu olleHKM 3HAHM A, YMEHHI, HABBIKOB 1 (WJIH) ONBITA JIesl-
TeJIbHOCTH, XapPaAKTEePU3YIIIHNX 3TANbI ()OPMHUPOBAHUS KOMIIETEHIIUI B IIPO-
ecce 0CBOeHHs 00pa30BaTeJbHOM MPOrPaMMbI

Onucanue MKaabl OLEHUBAHUS TOCTUKEHHSI KOMIIETEHIIUN N0 TUCIUIUIMHE
IPUBECHO B Ta0IHIIE 6.
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Tabnuna 6

Yposensb | OT™meTka Mo rms- Onucanue

ocBoe- | TUOATBHOM cHU-
HUA KOM- | cTeMe(Ipome-

NneTeH- | >KyTOYHas aTTe-

U cramms)*
éblcoKuil | «oTanuHo» (3a- | OOyyaromuiicss 0OHapY XU BCECTOPOHHEE, CUCTEMAaTUYECKOe
YTEHO) 1 TITy0OKOE 3HaHHE yueOHOTO MaTepualia, yMeeT CBOOOIHO BbI-

MOJTHATH 33/1aHUS, IPETYCMOTPEHHBIE IPOTPAMMOA, YCBOMII OC-
HOBHYIO JIUTEPATypy M 3HAKOM C JIOMOJHUTEIHHOMN JIUTepaTy-
poH, pekoMeHI0BaHHOM mporpammoii. Kak npasuio, oOyyaro-
IIHIACS MPOSIBIISIET TBOPUECKUE CIIOCOOHOCTH B IOHMMAaHUH, U3~
JI0KEHUU M UCIOJIH30BAHUHU MaTepraa

oazoewtit | «xopoio» (3a- | OOyuarouiicss 0OOHapy>KUJI IOJTHOE 3HaHKE Y4eOHOr0 MaTepu-

YTEHO) ajia, yCIELIHO BBIIOJIHAET IIPEAYCMOTPEHHBIE B IIPOrpamMMe 3a-
JIaHWS, YCBOWJI OCHOBHYIO JIUTEPATypy, PEKOMCHIOBAHHYIO B

IIpOrpaMme
nopozo- | «ynosierBopu- | OOyuaromuiics 0OHApYKUI 3HAHUS OCHOBHOTO Y4eOHOTrO Ma-
eulil TENBbHO» (3a- | Tepuayia B 00beMe, HEOOXOIMMOM ISl albHEHIe yueOnsl 1
YTEHO) MpEACTOsIIeH padoThl 1O MPOMECCHH, CIPABISIETCS C BBIOJ-

HEHUEM IPAKTHUYECKUX 3aJaHUM, IPeayCMOTPEHHBIX IIpOrpam-
MOH, 3HAKOM C OCHOBHOM JIUTEPATYpPOH, PEKOMEHIOBAaHHOMU
MIPOrpaMMOii, TOIMYCTHJI OTPEIIHOCTH B OTBETE HA 3K3aMEHE U
IIPU BBINOJIHEHUHU 3K3aMEHALMOHHBIX 3aJaHUi, HO oOiajnaer
HEO0OXOIMMBIMU 3HAHUSAMU JJI1 UX YCTPAHEHUs MOJ PYKOBOJ-
CTBOM IIpenoaBaTelis
— «HeynoBIeTBOpH- | OOydaromuiics oOHapyXui MpoOenbl B 3HaHUAX OCHOBHOTO
TEJIbHOY» (He 3a- | ydyeOHOro maTepuana, JOMyCTHJI NPUHIUIHAIbHbIE OIINOKH B
YTEHO) BBITIOJTHEHUH MPEAYCMOTPEHHBIX MPOTPAMMOMN MPAKTUYECKUX
3aJJaHUi, HE MOKET MPOJOKUTh O0YUEeHUE WU PUCTYIHUTH K
npodeccnoHaNbHOM N1eATENbHOCTH MO0 OKOHYaHUU 00pa3oBa-
TEJIbHOM OpraHu3aiy 0e3 TOMOJIHUTENbHBIX 3aHATUI

4.2.1. Kputepuu OleHKH YCTHOTO OTBETA MPH TEKYyIIeM KOHTPOJEe U MPOo-
MEKYTOYHOM aTTeCTAllMM

[Ipu oTBeTE HA BONIPOC OO0YUAIOIIUNCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX MTOHSATUHN CTPATETMUECKOTO MEHEHKMEHTA, METOI0JIOTHUH U
ABOJTIOITUY Pa3BUTHS KOHIICTIIIUNA CTPATETUYECKOTO YIPABIICHHUS, IITKOJI CTpaTernye-
CKOTO MEHEPKMEHTA; 3JIEMCHTOB M (YHKITUHA MUCCHH U CTPATETHUECKOTO BUIACHUS
OpraHU3alliN;, UEPAPXUHU U ITANIOB (DOPMUPOBAHKS CTPATETUI; TUIOB KOPIIOPATHUB-
HBIX, JICJOBBIX U (DYHKITMOHAIBHBIX CTPATETHI; METOJIOB pa3pabOTKU KOPIOPATHB-
HOM CTpaTernu; METOJ0B OIICHKH M BBIOOpA CTPATETHYCCKUX aIbTECPHATHB; TPeOO-
BaHWHA K TIOCTPOCHHUIO CHCTEM CTPATETHMUECKOTO0 KOHTPOJIS; METOJIOB MPOBEICHUS
CTPAaTETUYECKUX U3MECHECHUI; HHCTPYMEHTOB pPeali3aIlii CTPATEeruu

YMEHHUS: CAMOCTOSTEIFHO OCYIIECTBIISITh MMOUCK U COOP CTPaTernYeCcKON MH-
dbopmanyu;- BEIOUpaTh ¥ MPUMEHSTH CIIOCOOBI € 00pabOTKH, aHaM3a U MPEACTaB-
JICHUS B MPOIIECCe Pa3padOTKH CTPATETH OPTraHU3aINH; - POPMYIHUPOBATH MUCCHUIO
OpraHu3anuu; TpoBoauTh cutyarmoHHblii SWOT-ananu3; pa3pabaTeiBaTh U IPOBO-
JIUTH B )KU3Hb CTPATETUYECKOE BUJICHUE OpraHU3alluK; 00OCHOBBIBATH 11E€JIEBHIC HH-
JUKATOPBl CTPATETWYECKUX IIeJIe OpraHW3alMH;, pa3padaThiBaTh W MPOBOJUTH
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OLICHKY BO3MOXHBIX CTPATErMYE€CKUX aJIbTEPHATUB; NOKYMEHTAIbHO O(POPMISATH
CTpaTEeTUYECKUI TIJIaH; ONMPEIENISITh MPUUUHBI U BBIOUPATh METOJIbI CHUXKEHUS CO-
MPOTUBJICHUS CTPATETMYECKUM H3MEHEHUSIM; OOOCHOBBIBATH M PEaJTU30BHIBATH
MEpBI IO KOPPEKTUPOBKE CTPATETUH

BJIaJieHHE HABBIKAMU: CTPATErHYECKOr0 aHAIN3a U OLIEHKU MaKpO- U MUKPO-
Cpeabl OpraHM3alvy, BBISBICHHWS BHEUIHUX YIPO3 M BO3MOXKHOCTEM, CTpaTerhye-
CKOTO aHaJn3a M OIIEHKM KOHKYPEHTHBIX MMPEUMYIIECTB U cI1ab0CTeH opraHu3aIiy;
OLICHKM CTPaTernyecKOl MPUBIIEKATEIbHOCTH OM3HECA U KOHKYPEHTHOW MO3HUILIMH
OpraHM3alMM Ha PBIHKE; CTPATETHUECKOro IeNenoaraHus; pa3paboTK U peannsa-
LN CTPATETUYECKUX PEILICHNN.

Kpurepuu oneHkn

Or-
JHUYHO
(3a-
YTEHO)

00yJarouiics IEMOHCTPHUPYET:

- YBEpEHHOE 3HAHHE BOJIONUH Pa3BUTHUs KOHIIETIMH CTPATEINYECKOTro YIPABICHUS U 0CO-
OeHHOCTEH COBPEMEHHO METOJIOJIOTUH CTPATETHUECKOTO YIPaBICHNUS; BKJIaJa BCEX IIKOJ CTpa-
TErn4ecKOr0 MEHEKMEHTa B COBPEMEHHYIO METOAOJIOTHIO, SJIeMEHTOB M (DYHKIIMH MHCCHUH,
CTPATETHUECKOTO BHJICHHUS U CTPATETMUECKUX IeNieH OpraHu3aluy; HepapXxuu U JAeTaIu3upo-
BaHHBIX 3TaroB (OPMHUPOBAHMS CTPATETHIl; COBPEMEHHBIX METOJIOB Pa3pabOTKH KOPIIOPATUB-
HOU CTpaTeruu; METOAOB OLICHKU M BBIOOPA CTPATErMYEeCKUX allbTEPHATUB; MOJHBIX TpeOoBa-
HUI K IOCTPOEHHIO COBPEMEHHBIX CHCTEM CTPATErHYECKOr0 KOHTPOJISI; COBPEMEHHBIX METOJIOB
NPOBEICHHS CTPATErMIECKUX M3MEHEHUH W HHCTPYMEHTOB PeaM3allii CTPATEerui; COCTaBa
BHU/Ia (YHKIMOHAIBHBIX CTPATEruil OpraHU3aIiK; COBPEMEHHBIX OPraHU3alMOHHbIX IIPOLEIYD
NPUHATHS CTPATETHUECKUX YIPABICHYECKUX PEIICHH IO OCHOBHBIM (DYHKIIMOHAJIBHBIX 00JIa-
CTSM JIeATeIIbHOCTH; COBPEMEHHBIX MOJIETIeH M METO/IOB aHAM3a B3aUMOCBSI3eH ()yHKINOHAIb-
HBIX CTpaTeruii; COBPEMEHHBIX aJbTEPHATUBHBIX MHCTPYMEHTOB CTPATEIrMYECKOrO aHaIHM3a
BHEIIIHEH W BHYTPEHHEH cpeapl OpraHW3aluy; KOHIeNuHu roixyboro okeana Y. Kuma u P.
MoGopHa, MIPUHIUIIOB CTPATETUH TOIYOOT0 OKeaHa, crocoObl CO3/IaHus TOIyOoro OkeaHa

- YMEHHE CaMOCTOSITEIILHO OCYIIECTBIATH MOUCK M cOOp BCEl CTpaTerniyeckoi HHGOopMaIim;
BBIOUPATh U TIPUMEHATH ONTUMAIIbHBIE CIIOCOOBI ee 00pabOTKH, aHaK3a U MPEICTABICHUS B
npoliecce pa3pabOTKU CTpaTeruy OpraHu3aluy; (GOpMyIHpPOBATH Pa3BEPHYTOE 3asBICHUE O
MHCCHH OpraHU3aluy; TPOBOIUTE cuTyanunoHHbi SWOT-aHanu3 ¢ 000cHOBaHHEM KOHKpET-
HBIX CTPATETHUECKHUX PEUICHUH; pa3padaThIBaTh M MMPOBOIUTH B )KU3Hb CTPATETHIECKOE BHIE-
HHUE OpraHu3alii, 000CHOBBIBATH IEJIEBbIE MHIUKATOPHI CTPATETUIECKUX IEeNIei OpraHn3aliu
C IPUMEHEHUEM YKOHOMHKO-MAaTEMaTHYEeCKUX METOJIOB; pa3padaThiBaTh U MPOBOIUTH OLIEHKY
BO3MOJKHBIX CTPAaTErHYECKUX aJbTEPHATUB C OOOCHOBAHHEM ONTHMAIBLHON CTPATEruu; JOKY-
MEHTaIBHO 0OPMIISTE CTPATETHUECKHH TUIaH U €T0 MPHUIIOKEHHUS; ONPEICISITh IPAYNHBI U BbI-
OWparb ONTHMAJbHBIE METOABI CHIDKEHHS COTPOTHBIICHHUS CTPATETHUECKHM HM3MEHEHHSM;
00OCHOBBIBATh U PEAIM30BBIBATh MEPHI 10 KOPPEKTUPOBKE CTPATETHU C BBIICIICHUEM IIEPBO-
0YepeTHOCTH; IPUMEHSTh METObI Pa3padOTKH U BHEIPEHHS CHCTEMBI COaJaHCHPOBAaHHBIX O~
kazareneii Hoprona-Kannana; pa3pabaTsiBaTh CTpaTerHYECKYIO KapTy cOalaHCHPOBAHHBIX T10-
KazaTeJiell Mo KII0YEeBBIM U CIIeM()UIECKUM IPOEKLHUSAM IS TeIbHOCTH OpraHu3alny; IpuMe-
HSTb METOJIbI HACHTU(HUKALIMN KITFOUEBBIX U1 Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3a-
uH GakTOpOB BHEUTHEH W BHYTPEHHEW cpejibl OpraHu3aluy; aHATM3UpOBaTh OM3HEC-HJICH Ha
COOTBETCTBHE TPUHIIUTIAM TOTyOOT0 OKeaHa U MPUMEHSTh BCE CIIOCOOBI MOMCKA TOTyOBIX OKe-
AHOB;

- yCIIENIHOE BIIAJICHUE Pa3BUTHIMU HABBIKAMHU CTPATETHYECKOTO aHAIN3a M OIICHKH MaKpo- U
MUKPOCPE/Ibl OpraHN3aIiH, KOHKYPEHTHBIX PEUMYIIECTB U CJIa00CTeH OpraHu3alii; OeHKH
CTpaTETHUECKON TPHUBJIEKATENbHOCTH OM3HECA W KOHKYPEHTHOW IO3MIMH OpraHu3alMyd Ha
PBIHKE; CTPAaTErn4ecKoro HeJenoNaranus; pa3padoTKy U pealn3alil CTPaTerHYecKuX pelie-
HUIT; pa3paboTKH KOPIOPATUBHON CTPAaTErny OpPraHu3allid, B T.4. TOyOOro OKeaHa; CTpaTeru-
YECKOro aHajii3a M OLUEHKH MaKpO- U MUKPOCPEIbl OpraHW3alliy, BBISIBICHHUS BHELIHUX YIPO3
M BO3MOXKHOCTEH;

poIo

oOyJaromnuiicst IeMOHCTpHUPYET 0a30BbIe 3HAHUSA:
- KJIACCHUYECKOM METOAOJIOTMH W OCHOBHBIX KOHHGHHI/Iﬁ CTPATECTUYCCKOr'o YIIpaBJICHUA, OC-
HOBHBIX IIKOJ CTPAaTETHYECKOr0 MEHEIXMEHTa, OCHOBHBIX DJIEMEHTOB M (DYHKIMH MHCCHH,
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(3a-
YTEHO)

CTPaTErnYeCcKOro BUICHUS M CTPATETUYCCKUX IIeNIel OpraHu3allu, HepapXiuu U YKPYITHCHHBIX
9TanoB (OPMHUPOBAHHS CTPATETHIl; OCHOBHBIX METOAOB pa3pabOTKU KOPIOPATUBHOM cTpare-
THH; OIICHKU M BBIOOPA CTPATErHUYECKUX aTbTEPHATHB; MPOBEICHHS CTPATETHUSCKIX M3MCHE-
HUN ¥ MHCTPYMEHTHI pealM3allii CTPATEIHH; OCHOBHBIX TPEOOBAHUN K MOCTPOCHUIO CHUCTEM
CTPaTErnYeCcKOro KOHTPOJIS; COCTaBa M OCHOBHBIX BUJIOB ()YHKIIMOHAJIBHBIX CTPATEIHid OPTaHu-
3alli¥; OCHOBHBIX OPTaHU3AIIMOHHBIX MPOIEAYP MPUHATHS CTPATETMYECKUX YIPABICHYCCKUX
peIeHHI M0 OCHOBHBIM (DYHKITHOHAITBHBIX 00JIACTSM JESITENBHOCTH; OCHOBHBIX MOJIEJICH U Me-
TOJIOB aHaliu3a B3aMMOCBS3eH (YHKIMOHAIBHBIX CTPATETHi; OOJILIIMHCTBA WHCTPYMEHTOB
CTPATETHUECKOT0 aHAIM3a BHEIITHEH M BHYTPEHHEW cpeJibl OpraHU3aIiy; KOHIICTIIHH T0JTy00ro
okeana Y. Kuma u P. MoGopHa, OCHOBHBIX TPHUHIIMIIOB CTPATErWH roy00oro okeana M 00Jb-
HIMHCTBA CIOCO0OB CO3JIaHMUsI TOTy0Oro OKeaHa,

- yMEHHE CaMOCTOSTENIFHO OCYLIECTBIATH TIOUCK M cOOp KIIIOUEBOM cTpaTernieckoi nHpop-
MaIlliy; BEIOMpATh M IPUMEHSTh aJeKBAaTHBIE CITOCOOBI ee 00pabOTKH, aHaM3a U MPEACTaBIIC-
HUSI B IIporiecce pa3pabOTKU CTpaTeruy OpraHu3aluu; GOpMyJINPOBaTh KPATKYIO MUCCHIO Op-
TraHMU3alUK; TPOBOJUTH cUTyauuoHHbIH SWOT-ananus; pa3pabaTeiBaTh CTpAaTETHIECKOE BUIE-
HHUE OpraHu3aIni, 000CHOBBIBATH OCHOBHBIC [IEJICBbIC HHAHKATOPHI CTPATETMICCKUX IIeTIeH op-
TaHU3aIUK; pa3padaThIBaTh M MPOBOJUTH OICHKY BO3MOXKHBIX CTPATETHUYCCKHUX ANbTECPHATHB;
JIOKYMEHTAJILHO 0DOPMIIATH CTPATETHYCCKHI TJIaH; ONPEACIIsATh OCHOBHBIC TPHUYUHBI U BBIOU-
paThb aA€KBATHLBIC METOABI CHUIKCHUA COIIPOTUBJICHUA CTPATCTUICCKUM U3MCHCHUAM, obocHo-
BBIBATh U PCATU30BBIBATh OCHOBHBIC MEPHI [0 KOPPEKTUPOBKE CTPATETHH; IPUMEHSTH METOIbI
pa3paboTKH CHCTEMBbl cOaJaHCHPOBaHHBIX Moka3zareneil Hoprtona-Kammana; paspabarbiBaTh
CTpaTETHUYECKYIO KapTy cOalaHCHPOBAaHHBIX MTOKa3aTelel MO KIIOYEBBIM MPOSKIUSIM JEsITEIIb-
HOCTH OpTaHH3alluH; MPUMEHITh METOIbl UICHTH(HOUKAIMH KITFOYEBBIX JJIs1 PA3BUTHSI H KOHKY-
PEHTOCITOCOOHOCTH OpraHU3auK (GaKTOPOB BHEIIHEH 1 BHYTPEHHEH Cpe/bl OpraHU3alluy; aHa-
JIM3UPOBATH 6I/I3HCC'I/IZ[GI/I Ha COOTBCTCTBHUC IMPUHIUIIAM I‘OHY6OI‘O OK€aHa U MPUMCHATH CIIO-
cOOBI TTOMCKA TOTyOBIX OKEaHOB;

- BJaJicHHe OONBIIMHCTBOM HABBHIKOB CTPATEIMYECKOTO aHANN3a U OIICHKHA MaKpO- H MUKPO-
Cpellbl OpTraHu3aluy, KOHKYPEHTHBIX MPEUMYIIESCTB U clIaboCcTel opraHu3alnu; OLEHKU CTpa-
TEernueckomn IIPUBJICKATCIIBHOCTHU 6I/I3HCC3 u KOHKprHTHOI‘/'I O33N OpraHu3alyii Ha PBIHKE;
CTPATErHUYECKOrO IeNenoiaraHus; OCHOBHBIMU HABBIKAMHU Pa3pa0O0TKU U pealiu3allii CTpaTe-
THYECKUX PElIeHUH; pa3paboTKH KOPIOPATUBHOW CTpaTernd OpraHU3allld, B T.4. TOJyOOro
OKEaHa; CTPaTernYecKoro aHajiu3a H OLIEHKH MaKpO- U MUKPOCPEIIbl OpTaHU3aINH, BEISIBICHHS
BHEIIIHUX YIPO3 U BO3MOXKHOCTEH

Yno-
BJICTBO-
pu-
TCJIBbHO
(3a-
4YTEHO)

oOyyaromuiics JeMOHCTPUPYET 3HAHHUS:

- HEKOTOPLIX KOHHeHHHfI CTPAaTEruucCKOro ynpapjaC€HHA U HIKOJI CTPATETNICCKOIr0o MEHE K~
MCHTA, HEKOTOPLIX 3JICMCHTOB U ®YHKHHﬁ MUCCHHU, CTPATCTUUCCKOI'0 BUACHHA U CTPATETUYC-
CKHUX LIeJIeH; HEKOTOPBIX 3TaroB (OPMUPOBAHUS CTPATETHI; HEKOTOPBIX METOJOB pa3pabOTKu
KOPIOPATUBHOW CTpaTeTHUH; HEKOTOPHIX BUOB (YHKIIMOHAIBHBIX CTPATETHii OpraHU3aliu; He-
KOTOPBIX OPraHU3AIMOHHBIX IPOLEAYp NPUHATHS CTPATETUYECKUX YIIPABICHUECKUX PEILIEHUN
[0 OCHOBHBIM (PYHKIIMOHAJIBHBIX 00JACTSAM AEATENHOCTH; HEKOTOPHIX MOJENEH U METOIOB
aHaJM3a B3aUMOCBsI3€H (PyHKIIMOHATBHBIX CTPATETHii; HEKOTOPBIX HHCTPYMEHTOB CTpaTernye-
CKOT'0 aHaJIn3a BHEIIHEN 1 BHYTpeHHefI Cpeanl OpraHru3anun,; HEKOTOPLIX MMOJOKCHUSA KOHIICII-
1 Toy6oro okeana Y. Kuma u P. MoOopHa; MpUHITUTIOB CTpAaTErHH TOJIy0OTo OKeaHa U CIIo-
c000B co3/1aHus ToIy00ro okeaHa

- yMeHHe OCYIICCTBIISITh IOUCK U cOOp pparMeHTapHO cTpaTernieckoi nHPOpPMAaIIUK; BbI-
Ouparb U PUMEHSTh HEKOTOpPhIE CIOCOOBI ee 00pabOTKH, aHANN3a U TIPENICTABICHUS B TPO-
necce pa3paboTKU CTpaTeruy OpraHu3auy; GOpMYIHPOBATh MUCCHIO OPTaHU3aMH C OTACIb-
HBIMH HapyILICHUSIMH IPaBUil; IPOBOJUTH HaYaJIbHbIE dTanbl cutyanoHHoro SWOT-ananu3a;
pa3pabaThiBaTh KpaTKOe CTPAaTeTHYeCKOe BUACHWE OpraHU3aIliHi, 0OOCHOBHIBATH HEKOTOPHIE
L[EJIEBBIE MHIUKATOPBl CTPATETMYECKUX LIEeJe OpraHW3alliy; IMPOBOJUThH HEIMOJHYIO OIEHKY
OTPaHMUYEHHOT'0 KPyra BO3MOXKHBIX CTPATETMYECKUX AJIbTEPHATUB; YACTUYHO JOKYMEHTAIBHO
0 OPMIISITE CTPATETUUECKUI TIIAH; ONPEACIISITh HEKOTOPBIE IPHYMHBI M BHIOUPATH JOIYCTHMBIC
METO/Ibl CHMKCHHA COIIPOTHUBIICHUSA CTPATCTUYCCKUM U3MCHCHUAM, 06OCHOBI)IBaTI) " pe€ajinso-
BBIBaTh HEKOTOPBIE MEPHI IO KOPPEKTUPOBKE CTPATETUH; PUMEHSTH OT/IENbHBIE METO/IBI CH-
cTeMbl cOaJlaHCHPOBaHHBIX Moka3zareineld Hoprona-Karuiana; pa3pabarbiBaTh cTpaTerHiecKyro
KapTy cOaJaHCHPOBAHHBIX IMOKa3aTeJei Mo HEKOTOPHIM MPOEKIHIM ACSITeTbHOCTH OpraHu3a-
UM, WISHTU(UIIMPOBATh HEKOTOPBIE ()aKTOPHI BHEIIHEH M BHYTPEHHEH Cpebl OpraHu3allnu;
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(hparMeHTapHO aHAIM3UPOBATH OM3HEC-UJICH HAa COOTBETCTBHEC IPUHITUIIAM TOJTy0O0T0 OKeaHa
MPUMEHSTH HEKOTOPBIE CITOCOOBI TIOUCKA TOTYOBIX OKEAHOB;

- cmaboe BianeHUe OTIAeNbHBIMUA HaBBIKAMH CTPATETHYECKOTO aHAIN3a B OIEHKH MaKpo- U
MHUKPOCPEIbI OpTraHU3alNU, BBISIBJICHHUS BHEITHUX YTPO3 U BO3MOKHOCTEH, KOHKYPEHTHBIX Mpe-
UMYIIECTB U c1a00CTel OpraHu3aliiy; OIICHKH CTPATETHYeCKON MPUBJICKATEILHOCTH OU3HECA U
KOHKYPEHTHOW TO3WIIMK OPTaHHW3alMM Ha PBIHKE, CTPATErHYeCKOro IeJeTrojaraHus; paspa-
OOTKH M pean3aIiiil YaCTHBIX CTPATETHUECKUX PEUICHH; pa3paboTKN KOPIIOPATHBHOM CTpaTe-
TUH OpTaHM3alliH, B T.4. TOJIyOOTO OKeaHa; CTPATErHIeCKOT0 aHaIi3a U OIICHKH MaKpO- U MUK-
pocpenbl OpraHu3alliy, BEISIBICHUS BHEITHUX YTPO3 U BO3MOYKHOCTEH;

Heyno-
BJIETBO-
pu-
TEJIbHO
(He 3a-
YTEHO0)

OO0yJaromuiics: JeMOHCTPUPYET:
- HEe3HaHME 3HAYUTEJbHOM YacTH MPOrpaMMHOTO MaTepHaia, JI0X0 OPUEHTHUPYETCS B METO-
ITOJIOTMU ¥ SBOJIOLNH Pa3BUTHSI KOHLEIMNA CTPATETHYECKOTO YIIPABICHHUS, IIKOJIAX CTpaTEeTH-
HEeCKOr0 MEHEIKMEHTA, 3JIEMEHTaX U (PYHKUMAX MHUCCHH, CTPATETHYECKOro BUICHUS U CTpaTe-
MMYECKUX LIeJIeH OpraHu3aluy, HepapXuM U dTanax (OpMHUPOBAHUS CTPATETuil; METOJOB pa3pa-
0OTKH KOPIIOPATHBHOM CTpaTETHH; METOJOB OLIEHKM M BHIOOpA CTPaTErnYecKUuX albTEePHATHB;
TpeboBaHMI K TIOCTPOEHHIO CHCTEM CTPATErMYeCKOT0 KOHTPOJIIS; METO/IOB NMPOBEICHHS CTpaTe-
FMYECKUX U3MECHEHHUH; HHCTPYMEHTOB peaiu3aliy CTPAaTeruy; COCTaBa U BUAOB (PyHKIIMOHAIIb-
IHBbIX CTpaTCI‘I/Iﬁ Opranuvs3anyu, OpraHu3allMOHHLIX ITPOUCAYP IMPUHATUA CTPATCITUYCCKUX YIIpaB-
ITeHYeCKUX PELICHUH M0 OCHOBHBIM (DYHKIIMOHAIBHBIX 00JaCTsM IEATEIBHOCTH; MOJICIECH 1 Me-
TOZOB aHalW3a B3aUMOCBs3€Hl (YHKUMOHAIBHBIX CTPATETUi; HHCTPYMEHTOB CTPAaTErH4EeCKOro
AHaIM3a BHEITHEW W BHYTPEHHEH Cpebl OpraHu3aliii; KOHIEN U roiyooro okeana Y. Kuma u
P. MoOopHa, NpUHIIMIIOB CTPATEruy TOIy00ro OKeaHa, crocoO0B co3IaHusl ToITyOoro okeana
- HEYMEHHE CaMOCTOSTEIbHO OCYLIECTBIIATh IIOUCK U cOOpP CTpaTernuecKo HHGOpPMaLuH;
BEIOMpATh U IPUMEHSTH CITIOCOOBI ee 00pabOTKH, aHAIH3a U TIPEICTABICHHUS B IIpoIIecce paspa-
OOTKH CTpaTeruu opraHu3aluum; GOpMyIUPOBATH MUCCHUIO OPTaHU3AINH; TIPOBOJIUTH CUTYAIH-
onnblid SWOT-ananu3; pa3pabaThiBaTh U MPOBOJUTH B )KU3HB CTPATErHYECKOE BUCHHE Opra-
HHU3alU1, 0OOCHOBBIBATh LEJICBbIC MHIUKATOPHI CTPATETUYECKUX LIENEH OpraHu3aluy; camo-
CTOATCIIBHO pa3pa6aTI)IBaTI> " MMPOBOJUTHL OLUCHKY BO3MOXXHBIX CTPATCTHUCCKUX AJIBTCPHATHB,
JOKYMCHTAJIbHO O(bOpMIISITI) CTpaTeFI/I‘ICCKI/Iﬁ IJ1aH; OIIPEACIIATh NPUYNHEBL U BLI6I/IpaTL METObI
CHIDKEHHS CONPOTHBJICHUSI CTPATErMYECKUM HM3MEHEHHSIM; OOOCHOBBIBATH U PEaIU30BHIBATD
MEPHI 110 KOPPEKTUPOBKE CTPATErHU; MPUMEHSITh METOABI CUCTEMbI COaNaHCUPOBAaHHBIX MOKa-
3ateneit Hoprona-Kamana; paspabaTbiBaTh CTpaTernueckyro KapTy cOaaHCHPOBaHHBIX IOKa-
3aresel Mo KII0UEBbIM MPOEKLUSAM JESTEIbHOCTH OpraHu3aliy; HICHTU(UIMPOBATh KIIOUe-
BBI€ /715l Pa3BUTHUS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluy (pakTophl BHELTHEH 1 BHY TPEHHEH
Cp€abl OpraHuv3alyv, aHAJIN3HUPOBATH 61/13Hec-1/111e1/1 Ha COOTBETCTBUEC NPHUHIUIIAM I‘OJ'Iy6OFO
OKEaHa M IPUMEHSATH CIIOCOOBI MOUCKA TOTYObIX OKEaHOB
- He BJIaJeHME HAaBBIKAMH CTPATETHUECKOI0 aHAJIN3a U OLIEHKH MaKpO- U MUKPOCPEAbI Opra-
HU3aI[UH, OLICHKH CTPATErH4eCKON MPUBIICKATEIbHOCTH OM3HECa U KOHKYPEHTHOM ITO3UITUH Op-
TaHW3aIMK Ha PBIHKE; CTPATErMYeCcKOTO MeJenolaraHust; pa3paboTKH U pealn3alliy CTpaTeTH-
YECKHX PELICHUI; pa3paOOoTKH KOPIOPATUBHOM CTpaTerny OpraHu3aluy, B T.4. TOJIyOOro oke-
aHa; CTPaTErMYecKOro aHaju3a W OLECHKH MaKpO- U MUKPOCPEIbl OpraHM3alMH, BBISBICHUS

BHEIIIHUX YI'PO3 U BO3MOXHOCTEH

4.2.2. Kputepuu olleHKHU BBHINOJHEHNS] TECTOBBIX 3aIaHU I
[Tpu BBINOTHEHNUU TECTOBBIX 3aJlaHUI 00YYAIOIIUNCS TEMOHCTPUPYET 3HAHUSA
OCHOBHBIX KOHIIENIUI, TEOPUH U METOJIOB CTPATETMYECKOIO MEHEIKMEHTA

Kpurtepun o1ieHKY BBITTOJTHEHUS TECTOBBIX 3aJJaHUI

OTJIMYHO obyyvaronuiics nan 6osee 80% mpaBUIBLHBIX OTBETOB
XOpo1Io obyygaronuiics nan ot 66 10 80% npaBUIHLHBIX OTBETOB
YAOBJIETBOPHUTEIBHO oOyuaromuiics gan ot 50 10 65 % npaBUIBLHBIX OTBETOB

HEYJ0BJIETBOPUTEJIBHO | oOydaromuiics gan MmeHee 49% npaBUIIbHBIX OTBETOB
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4.2.3. Kputepuu olleHKHU BBHINOJHEHNUS Keilc-3a1aHu i

ITpu pabote Han KeficamMu O0O0y4arOUIUIICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHLEMNINHI, TEOpUN U METOJIOB CTPATErMYECKOT0 MEHEIKMEHTa, YMEHUE MpUMe-
HSATh X B aHAJIM3€ KOHKPETHOM CUTYallMi M HAaBBIKKM 0OOCHOBAHUS BHIBOJOB U MPEI-
JIO’KEHUH 0 PELIEHUI0 MPOOJIeM NPUMEHUTENBHO K TEME Keiica.

Kpurtepun oneHku

OTJIMYHO

oOyJaronuiicst IeMOHCTPHPYET:

- CHCTeMHBIC 3HAHMS TEOPUH M MPAKTHKHU 110 BOIIPOCAM, OIHMCHIBAEMBIM B Keiice, CIIo-
COOHOCTB HCITONB30BaTh HHPOPMAIUIO IO CMEKHBIM ITPodIeMaM, CBOOOIHO OPHEHTHPYETCSI
B MaTepHaie, He 3aTPyJHIETCS C OTBETOM Ha JOTIOJHHUTEIbHBIE BOIPOCH;

- yYMEHHE UACHTH(HUINPOBAT M AaHATN3UPOBATH IPOOIEMBI, OITMCHIBAEMbIE B CUTYAIINH,
NPUMEHSATh KOHLUEINN U METOIBI CTPATETHUECKOT0 MEHEIKMEHTA

- YCIIEHIHOE ¥ CHCTEMHOE BJIAJCHUE HAaBBIKAMH TI0 MCIOIBb30BAaHHUIO TEXHOJIOTHI CTpa-
TETHYECKOT0 MEHE/DKMEHTA M 00OCHOBAHHIO CTPATETHUECKUX PEIICHHI

XOpo1uIo

oOyyaronuiics AeMOHCTPUPYET:

- 0a30BbIe 3HAHUS TEOPHH 1 TIPAKTHKH 110 BOIIPOCAM, OTIMCHIBAEMBIM B KeHce, XOPOIYIo
OpPHEHTALMIO B MaTepuae, HO 3aTPYAHEHHUS C OTBETOM Ha JTOTIOJTHUTENBHBIE BOIIPOCHI;

- YMEHHE UACHTHU(PUIUPOBATE U aHATU3UPOBATh IJIaBHbIC MPOOIEMBI, OIUCHIBAEMBIC B
CUTYaIlUH, IPUMEHATh KOHLIETILIUU 1 METOJIbl CTPATErHYECKOr0 MEHEI)KMEHTA, OTCYTCTBHE
- BJIaJICHHE HABBIKAMHU T10 HCIIOJIB30BAHUIO 0Aa30BBIX TEXHOJOTHI CTPATETHIECKOTO Me-
HEKMEHTa U 000CHOBAHMIO CTPATETHUECKUX PeIeHUH

ya0BJ1e-
TBOpPH-
TeJILHO

00y4aroImuiicss IeMOHCTPUPYET:

- (bpaI‘MCHTapHI)IC 3HaHHA TCOPHU U IPAKTUKU I1O BOIIpOCaM, ONMCBIBACMBIM B KCﬁCC,
HECTIOCOOHOCTH MCTOIB30BaTh HH(MOPMAITUIO TIO CMEXKHBIM IIpo0iieMam, crnabyio OpHeHTa-
U0 B MaTepHale, 3aTPyIHEHHS C OTBETaMH Ha JOTIOJHUTEIbHBIE BOIPOCH;

- YMCHHE I/II[CHTI/I(bI/IHI/IpOBaTB U aHaJIU3UPOBATH TOJIBKO CJICACTBHA, HO HC NPHUYUHBL
HpO6HCM, OIMUCBIBACMBIX B CUTyallMW, IPUMCHATH JIMIIb OTACIbHBIC METOAbLI CTPATCrUycC-
CKOTO MEHEPKMEHTa

- ciaboe BiafieHHE HAaBBIKAMH I10 HCIIOJIB30BAHHUIO TEXHOJOTHH CTPATErHYECKOro Me-
HEJDKMEHTa ¥ 000CHOBAHHIO CTPATETHUECKUX PEeIIeHUH

Hey/10BJIe-
TBOpH-
TeJLHO

o0yyaronuiics AeMOHCTPUPYET:

- HE 3HaHHE TEOPHUHU U NPAKTHKH 10 BOIIPOCAaM, OITUCHIBAEMBIM B Keiice, HeClIOCOOHOCTh
WCIIOJIb30BaTh HH(POPMAIIHIO MO0 CMEXKHBIM MTPOoOIeMamM, INIOXYI0 OPUEHTAIMIO B MaTepuate,
3aTpyAHIETCA C OTBETOM Ha OCHOBHBIE M JIOTIOJIHUTENbHBIE BOIPOCHI;

- HE YMEHHUE HJICHTU(UIMPOBATh U aHAJIM3UPOBATH IPOOJIEMBI, ONMCHIBAEMBIE B CUTYa-
IIUH, IPUMEHATH KOHIIETIIINN 1 METOJIbI CTPATErHueCKOr0 MEHEIKMEHTa

- HE BIJIaJIeHHE HaBBIKAMU IO MCIIONB30BAHUIO TEXHOJIOTHI CTPATErHUECKOr0 MEHEIK-
MEHTa 1 000CHOBAHHUIO CTPATETUYECKUX PELICHUI

4.2.4. KputTepuu OLleHKH YYACTHsI B KPYIJIOM CToJIe

[Ipu BBICTYIUIEHHH Ha KPYTJIOM CTOJIE U OOCYKIE€HUU NPOOIEMHBIX BOIPOCOB
oOy4Jaromuiicss IEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHIICTIIHMMA, TEOPU U METOAOB CTPATErMUECKOTo Me-
HE/DKMEHTA,;

YMEHHUsI: NPUMEHATh TOPUI0 U METOAOJOTHIO CTPATErMYeCKOr0 MEHEXK-
MEHTa MPUMEHUTENILHO K TEME KPYIJIOTO CTOJa, JIeJaTh 0000IIEHNs U COTIOCTaBIIe-
HUS pa3IMYHBIX TOUEK 3PEHHUsS IO pacCMaTPpUBAEMOMY BOIIPOCY, JIeJaTh U apTyMeH-
TUPOBATh COOCTBEHHBIE BBHIBOJIBI U MTPEAJIOKEHUS;

BJIa/IeHHe: COBPEMEHHBIMU TEXHOJIOTUSIMU MPUHATHUS CTPATETUUECKUX pellie-

HUU.




24

KpuTtepum onieHKH y4yacTusi B KPYIJIOM CTOJIE

oT- o0yyJarouuics 1eMOHCTPUPYET:
JIMYHO | - TIIyOOKHH 0OOCHOBAHHBIN OTBET Ha IMCKYCCHOHHBIN BOIIPOC WM MPOOJIIEMHYIO CH-
Tyaluio;

- aKTUBHOE y4acTue B OOCYXKICHHH pEIICHUs MPOOIEMHOMN CUTyalli I JUCKYC-
CHOHHOT'O BOIIPOCA;
- crnocoOHOCTh HAXOJIUTh KOHCEHCYCHbBIE PELICHHUS;

X0- 0o0yyJarouuics 1eMOHCTPUPYET:

pomIo | - pPa3BEpHYTHIH OTBET HA AUCKYCCHOHHBIN BOMPOC UM MPOOIEMHYIO CUTYyalUIo 0e3
COOTHECEHHS CBOETO BapHUaHTa ¢ APYTUMU MHEHUSIMU,

- aKTHBHOE y4acTHe B OOCYKIICHUH PEIICHHS TPOOJIEMHOMN CUTYyaIluu HIU TUCKYC-
CHOHHOT'O BOTIPOCA;

- CIIOCOOHOCTH apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHSI,

- CHCTeMaTU3WPOBATh BAPHAHTHI MPEJIOKEHHBIX PEIICHUH MPOOIEMHOMN CUTYaIIH
WJIM OTBETHI HA IMCKYCCUOHHBIC BOTIPOCHI

yiao- 00y4alOIIMKCS TEMOHCTPUPYET:

BJle- - COOCTBEHHBI OTBET Ha IUCKYCCHOHHBIN BOIIPOC WIIM MPOOJIEMHYIO CUTYAIUIO, HO

TBOPH- HE MOJXET ero apryMEeHTHPOBATh,

TEJbHO | - YYacTHe B 00CY)KICHUH PELICHUs TPOOJIEMHON CUTYAIIMU MU JUCKYCCHOHHOTO
BOIIPOCa;

HeyJ10- | - OOYyYarouuiics JeMOHCTPUPYET:

BJle- - HecrnocoOHOCTh 000CHOBATh COOCTBEHHYIO TOUKY 3pCHHUS HA JIUCKYCCHOHHBIH BO-

TBOPH- HPOC WM IPOOJIEMHYIO CHTYAIHIO;

TEJbHO | - HE y4acTBYET B OOCYXIICHHU Uy)KHX BapPHAHTOB;

- HE3HAHNEC TCOPCTUYCCKUX OCHOB COBPCMCHHOTI'O CTPATCTUYCCKOI'0 aHaJin3a.

4.2.5. Kputepum OlleHKH YYacTHs B 1€J10BOM Urpe

[Ipu BBINOSHEHUN 33aJaHUI JIE€TOBOM UTPbl OOYYAIOIINIICS JEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHLEMIHMA, TEOPU U METOAOB CTPATErMUYECKOro Me-
HEDKMEHTA,;

YMEHHUSI: NPUMEHATh TOPUI0 U METOAOJIOTHIO CTPATErM4eCKOr0 MEHEK-
MEHTa MPUMEHUTENBHO K 33/1aHUI0 JI€JIOBOM UTPhl, 00OCHOBBIBATH CTPATETUUYECKHE
pEILIeHMs], OPraHU30BBIBATh KOMAHAHOE B3aUMOJICUCTBHE JUJISl PEILIEHUS 3a/1a4 CTpa-
TErM4E€CKOr0 YIPABIICHUS;

BJIA/ICHHE: COBPEMEHHBIMH TEXHOJIOTUSAMU IIPUHSITHUS CTPATETMUECKUX peLe-

HUM, HaBbIKaMu (popMaIbHOTO ¥ HEPOPMATIBLHOTO JIUJIEpa.
KpuTtepum oieHKH y4acTus B 1eJI0BOH Hrpe:

oT- 00yyaromuncs: 1eMOHCTPUPYET:

JIMYHO | - TIIyOOKHI 00OCHOBAHHBIN aHAU3 BAPUAHTOB UTPOBOTO MMOBEACHUSI WU PEIICHMUS,

- TOYHOCTb Y NPAaBUJIBLHOCTD BBINOJIHEHHSI UTPOBOTO 3aaHMUS;

- pa3zHooOpa3zue, JIOTUYECKYIO0 B3aUMOCBS3b U UMIIPOBU3ALIMIO B POJIEBOM IOBE/IE-
HUU,

- aKTHBHOCTb IIPH pedIIeKCUH PE3YJIbTATOB UTPHI U 0OCYKIEHUN BapUAHTOB JApY-
I'MX UTPOKOB

X0- 00ydJaronuics 1eMOHCTPUPYET:

polIo | - aHAJIM3 HECKOJBKHX BapUAHTOB UTPOBOTO MOBEICHUS UM PELICHHUS;

- AO0CTAaTOYHYIO TOUHOCTH U MPAaBHUJIBHOCTH BBIITIOJHEHUSA UTPOBOTO 3aJaHUA,

- ydactue B peIIeKCHH PE3yIbTaTOB UTPhl U OOCYKJICHUH BAPUAHTOB IPYTHX UTPO-
KOB
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yao- 00yYaromuncs 1EMOHCTPUPYET:
BJle- - aHaJM3 OJIHOTO BapHMaHTa UTPOBOTO MOBEACHUS WIH PEIIeHHs Oe3 ero JoCTaToy-
TBOPH- HOT0 00OCHOBAHMUS;
TeJbHO | - TPABHIBHOCTH, HO HE TOYHOCTD BBIITOJHEHUS HTPOBOTO 33/1aHMS;
- MACCHUBHOE y4acTue B peICKCHU Pe3yIbTaTOB UIPhI U 00CYXK/ICHHH BApUAHTOB
JAPYTHX UTPOKOB
Heyl0- | 00y4aronuiicst 1eMOHCTPUPYET:
BJle- a) OTKa3 OT Y4acTHs B JICJIOBOI UTPE;
TBOpH- | 0) OTCYTCTBUE aHAJM3a BAPUAHTOB UTPOBOT'O MOBEACHUS WM PEIICHHS
TeJbHO | - HEMPAaBUIBHOCTH BHIOJHEHUS HTPOBOTO 3aaHUS;

- OTKa3 OT y4yacTus B peIeKCUH PE3yJIbTaTOB UTPBI U OOCYKJICHUN BapUAHTOB JPY-
ITUX UTPOKOB

Paspabomuuk: npogheccop Anekcanoposa JI.A.

(nmoanucs)




