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Conep:xkanue

[lepeyeHr KOMITETEHIIUN C YKa3aHHUEM JTaroB WX (HOPMHUPOBAHUS B IMPOIIECC
0ocBOCHMS OLTOIT ... .o e,
Onucanue mokasarejeil U KpUTEPUEB OLICHUBAHUS KOMIIETEHIIMI Ha pa3iny
HBIX 3Tanax ux (OPMUPOBAHUS, ONMCAHUE IIKAJI OLICHUBAHHUS ..............
TunoBbsie KOHTPOJBHBIC 3aJlaHUS WM WHBIE MaTEpPHANIbl, HEOOXOAUMBIC T
OIICHKW 3HAHWW, YMEHUH, HABBIKOB M (MJIM) OTBITA JACATEIHHOCTH, XapaKTepH
3YIOIUX ATanbl (HOPMUPOBAHUS KOMIIETEHIIMN B MPOIIECCE OCBOCHUS 00pa3o
BATEITBHOM TIPOTPAMMDBL...... v enteettenteeneeneeneeaeensenteenaaeneeneeneeenannne s
Meroanueckue MaTepuaibl, OMPEACIIAIONIMe MTPOLETypbl OIEHUBAHUS 3HAHU
YMEHUH, HABBIKOB U (WJIH) OMBITA JACSITCIBHOCTH, XapaKTEPU3YIOITUX ITAIBI 1.

dbopMupoBaHus ............



1. IlepeyeHb KOMIETEHUMI ¢ YKa3aHHEM 3TANOB UX (POPMHUPOBaHUS B Mpoluecce
ocsoenus OIIOII

B pesynbrare u3yueHus TUCHUIUIMHBI «MEHEIXMEHT» 00ydJarommecs, B CO-

orBercTBUM ¢ PI'OC BO mno Hampaienuto mnoarotoBku 36.03.02 3oorexHwus,
YTBEPXKJIEHHOT0 TIpuKka3oM MunuctepcTBa oopa3zoBanus u Hayku PD ot 22.09.2017
r. Ne 972, popMupyroT cienyronme KOMIETEHIIMY, YKa3aHHbIe B Tabnuile 1.

Tabnmna 1
@®opMHUpoOBaHHE KOMIIETEHIIMI B MpoLecce M3yYeHUs: U CUMILIUHBI
«MeHeKMEeHT»
Kommerenius Nuaukatopel Oranbl Gopmu- Bungr 3aus- OueHouHbI€ Cpel-
Kon Haunmenosanue JIOCTHOKCHHS POBaHMSI KOMIIE- TUH IS CTBa JISI OLICHKU
KOMIIETEHIIUH TEHIIUH B MPO- ¢dbopmupoBa- | ypoBHs copMHUPO-
IIECCE OCBOCHHS | HHS KOMIIC- BaHHOCTHU KOMIIE-
OIIOII (ce- TEeHIIUU TEHINU
mectp)
1 2 3 4 5 6
YK-2 | «Criocoben YK-2.1 — d¢op- 3 JCKIHH, KOHTPOJIbHAS pabo-
OTIpEICTIATh MyJIUpyeT B MpaKkTHye- Ta/caMOCTOSTEIbHA
KpyT 3a7a4 B paMKax IOCTaB- cKkue 3aHsaTHs | s pabota / cobece-
paMKax Io- JICHHOH LeTH JIOBaHHE
CTaBJICHHOM MpOEKTa  COBO-
LIEJIM U BBIOU- KYIHOCTh  B3aH-
paTh ONTH- MOCBSI3aHHBIX
MaJIbHBIE CIIO- 3ajga4y, obecme-
coOBbI X perie- | YMBAIOUUX €€
HHS, UICXOJIS U3 | JOCTHXKCHUE
neiicreyronux | YK-2.2 — ompe-
MIPaBOBBIX JIeTseT CBSI3HU
HOPM, UMEIO- MEXIy TIOCTaB-
IIMXCS pecyp- JICHHBIMHM ~ 3aja-
COB M OT'paHU- yaMH U BBIOHpa-
YEeHHUI» eT OIITHMAJIb-

HBI cmoco0 HX
pelieHus;
VK-2.4— oneHu-
BaeT  pelICHHE
ITOCTaBJIEHHBIX
3a7a4 B 30HE
CcBOCH OTBET-
CTBEHHOCTHU, TIPH
HEOOXOIUMOCTH
KOPPEKTUPYET
CIocoObI  periie-
HHS 3a7a4.

[Ipumeuanue:

*

Komnerenuust YK-2 — takxe popmMupyeTcsi B X0J1€ OCBOCHUSI TUCHUTIINH:
«IIpaBoBeneHNEY, a TAKKE B XOJI€ TOCYJapCTBEHHON UTOTOBOM aTTECTALUU.




2. Onucanue mokasareJeil M KpUTepreB OLCHUBAHUS KOMIIETEHIIUIM
HA Pa3IMYHBIX dTanax ux GopMUpPOBaHHs, OIIUCAHHE LKA OLCHUBAHHUSA

HepequL OIICHOYHBIX MaTE€pHUaJIoB

Ta0nuua 2

Ne HanmenoBanue one- Kparkas xapakrepuctuka [IpeacraBneHue OLIEHOYHOTO
1/ HOYHOI'0 MaTepuasa OIICHOYHOT'O MaTepuaia cpenctea B OM
1 KOHTpOJbHas paboTa CPENCTBO MPOBEPKU YMEHUM KOMIUIEKT KOHTPOJIbHBIX 33]1a-
MPUMEHSATD MOJTYYEHHBIC 3Ha- | HUI MO BapuaHTaM
HUSA IS peLeHns 3a/1a4
ONPEIETICHHOTO TUIIA IO pa3-
JIeTy WU HECKOJIBKHUM pasjie-
JaMm
2 KpYTJIbI CTOJ, IHUC- OIICHOYHBIE CPEJICTBA, TO3BO- | MEPEYEHb AUCKYCCUOHHBIX TEM
Kyccus JISFOIINUE BKJIIOYUTH 00y4aro- | JJisi IPOBEACHHS KPYIJIOTo
HIMXCS B MIPOLIECC 00Cyxe- CTOJIa, JUCKYCCUH, TIOJIEMUKH,
HUS CIIOPHOTO BOMPOCA, MPO- | IUCITYTa, 1e0aTOB
OJIeMBI U OLICHUBATh UX yMe-
HUE apryMEHTUPOBaTh CO0-
CTBEHHYIO TOUKY 3pEHUS
3 co0eceoBaHue CPEACTBO KOHTPOJIS, OPraHH- | BOIPOCHI 10 TEMaM JUCLUILIU-
30BaHHOE KakK CHeIUalbHas | HbL:
Oecea menaroruueckoro pa- | - IMepeueHb BOMPOCOB K Mpak-
O0oTHUKA ¢ OOydJaromuMmcsi Ha TUYECKOMY 3aHSATUIO
TE€MbI, CBSI3aHHBIE C H3ydae- | - MEPEeYEHb BOIIPOCOB IS
MO JTUCLMIUIMHOM U paccuu- YCTHOT'O OIlpoca
TaHHOUW Ha BBISICHEHHE 00BheMa
3HaHUM oOyuwaromierocss 10
OTIPENIETICHHOMY pa3lieny, Te-
Me, mpobeme U T.11.
9 camocTosiTenbHas pabo- | opranuzanuoHHass (Gopma 00y- | 3amaHuUs A7 CAMOCTOATEIHHON
Ta YeHHus, BKJIIOYaromas B cels | paboThl
CUCTCMY NIEAArOrM4YCCKUX
YCIIOBHIA, o0ecrneynBarmux
ynpaBiieHHE Y4eOHOH JesTelnb-
HOCTBIO OOYYaIOLINXCS WM Jie-
ATEIBHOCTHIO 00yYarOIIUXCS 110
OCBOCHHMIO 3HAaHUW W yMEHUU
y4eOHOW M HAy4HOH JeATelNb-
HOCTH 0€3 TOCTOpPOHHEW IIo-
MOIITH.
HporpaMMa OLICHUBaHUuMA KOHTpOJIpreMOﬁ AUCHUIIINHBI
Tabnuna 3
No Konrpompyemsie pas- o KOI:/[TCE;) e HaumenoBanue
n/m FICITbL KOMIIETEHINH (WK OIIEHOYHOI'O CPE/ICTBA
(TeMBI JUCITUTLIINHBI)
€€ YacTH)
1 2 3 4




KonTpoaupyemsie pas-

Kox xonTponupye-

No eI MoOH HaunmenoBanue
/1 KOMIIETSHITNH (WK OIICHOYHOTI'O CPE/ICTBA
(TeMbI TUCLUIUIMHBI)
€e YacTn)
1 2 3 4
1 | Pomp MeHemkepa B YK-2
yIpaBJICHUN TPEANpH- CobecenoBanue
SITUEM.
2 | Opranuzanus JesiTellb- YK-2
p A CobecenoBanne
HOCTH KOJUIEKTHBA.
3 | HamuonanbHele  oco- YK-2
OEHHOCTH MEHEIKMEH- CobecenoBanne
Ta
4 | Metoapl  MOTHBAIUHU YK-2
CobecenoBanue
IepCcoHaIa.
5 | Pacnipenenenue (GyHK- YK-2
HUOHAJIBHBIX  00sA3aH-
HOCTEI W OTBETCTBEH-
CobecenoBanne
HOCTH Ha IpUMEpe
KOHKPETHOM OpraHu3sa-
1005048
6 | Meronsl aHaiau3a VK-2
BHYTPEHHEH W BHEII-
yIp CobecenoBanue
HEl cpeapl Tpeanpusi-
THAL.
7 | YopaBieHue cTpaTeruu VK-2
P R CobecenoBanue
OpTraHH3aI[1H.
8 | JlumepctBO W MeETOMBI YK-2
pa3BUTUS  JIMJIEPCKUX CobecenoBanne
Ka4yecTB.
9 | KoMMmyHUKaTHBHBIE YK-2 .
Kpyrastit cTon, quckyccus
HaBBIKH.
10 | CamomeHeIXMEHT VK-2
& CobecenoBanne
11 | YnpaBnenue KoHQIMK- YK-2
CobecenoBanne
TaMU B OPTaHHU3AITHIH.
12 | YopaBnenue opraHu- YK-2
N o CobecenoBanne
3aIIMOHHOM KYJIbTYPOH.
13 | CiocoOHOCTh  TPUHU- YK-2
MaTh yIpaBJICHUYECKUE CobecenoBanne
pEIICHUS.
14 | ITokazarenn  3¢ddek- YK-2
TUBHOCTH MEHEIKMEH- KontponbHas padota
Ta.
15 | [lpunsitTue  ymnpaBieH- YK-2
YeCKUX pelIeHud B CobecenoBanne
YCIIOBHUSAX PUCKA.
16 | MeHEHKMEHT U MpEL- YVK-2
p CobecenoBanne

MPUHHUMATCIIBCTBO.




Onucanue nmokaszarejiel 1 KpurepueB OLEHMBAHUSA KOMIICTEHUMH 110 AU CIU-
IinHe «MeHeIXKMEeHT» Ha Pa3JIMYHbIX ITanax ux (pOpMUPOBAHUS,

Ol CaHue MIKaJ ONCHUBAaHUA

Tabnuua 4
Kon xomnie- | Muaukaropst [Toka3zareny ¥ KpUTEPUU OLICHUBAHUS PE3YJIHTATOB 00YyUEHUS
TEHLMH, 3Ta- | JOCTHIKEHHMS | HWXKE IOPOTOBO- | TOPOTOBBIA | MPOJIBUHYTHIN BBICOKUI
IIbl OCBOCHHUS | KOMIIETEHIUHI IO YpPOBHS YPOBEHb YPOBEHb (X0- | YpOBEHb (OT-
KOMIICTCH- (HEYTOBIETBO- (ymoBieTBo- potio) JIUYHO)
005051 PUTEIBHHO) PUTEIBHO)

1 2 3 4 5 6
YK-2 YK-2.1 — | oOyuaromucs oOyyJaronuii- | oOydyaromuii- | oOyJaronui-
3 cemecTp dbopMynupyeT | HE 3HACT 3HAYU- | CSI IEMOH- Csl IEMOH- Csl IMOH-

B paMKax TIO- | TeJIbHOM 4acTu CTpUpyeT CTpUpyeT CTpUpyer
CTaBIICHHOMN IPOrPaMMHOTO 3HAHUS TOJIb- | 3HAHHWE MaTe- | 3HaHWE Mare-
LeMH TPOEKTa | MaTepuana, Iio- | KO OCHOBHOTO | puaia, He A0- | puana (oc-
COBOKYITHOCTh | XO OPHEHTHPYET- | MaTepuania, MyCKaeT Cy- HOBHBIE T10-
B3aHMOCBS- Csl B MaTepualie | HO HE 3HAeT IIECTBEHHBIX | HATHUA U
3aHHBIX 3ajad4, | (He 3HAeT OCHOB- | JICTAJCi, 10- | HETOYHOCTEH, | QpyHKIMHU Me-
obecrnieunBa- HbIE TOHATHS U ycKaeT He- XOpOIIO OpU- | HEAKMEHTA,
IoIMx ee A0- | pyHKIun Me- TOYHOCTH, SHTUPYETCS B. | METOJIBI U
CTHKEHUE HEIPKMEHTa, Me- | JOIMYCKaeT OCHOBHBIX CTHJIU Me-
TOJIBI U CTUIIA HETOYHOCTU B | TIOHSTHSX U HEJDKMEHTA,
MEHE)KMEHTA, dhopmynupoB- | QyHKIUAX OpraHu3aly-
OpraHu3aIMOH- Kax, HapyIlla- | MEHEI)KMEH- | OHHBIE CTPYK-
HbIE CTPYKTYpPBI | €T JIoTh4e- Ta, METOAaX U | TYpbI Me-
MCHE/DKMEHTA), | CKYIO TOClIe- | CTHJISIX Me- HE/DKMEHTA),
HE 3HaeT Mpak- JI0BaTelb- HE/KMEHTA, MPAKTUKU
THUKY TTPUMEHe- HOCTH B H3- OpraHu3aiy- | MPUMEHEHUS
HUS MaTepuana, | JOXKEHUU OHHBIX CTPYK- | MaTepuaia,
JIOTTYCKaeT Cy- MpOrpaMMHO- | Typax Me- MCUEpITbIBa-
IIIECTBEHHbIE ro Matepuaia, | HeJUKMEHTa. IOLIE U TO-
OIINOKHU 3Haet 0a3o- clIefoBaTeNb-
BbI€ OCHOBBI HO, YETKO U
CIIEAYIOIINX JIOTMYHO U3-
MOHSATUH: T10- JlaraeT Mare-
HATUS U pHa, XOpoIIo
(GyHKIIUU Me- OpHUEHTHPYET-
HEJDKMEHTA, csl B MaTepua-
METOBI H je, He 3a-
CTHUJIH Me- TPYAHSETCS C
HE/DKMEHTA, OTBETOM TIPH
OpraHu3aly- BUIOU3MEHE-
OHHBIE CTPYK- HHM 3aJTaHAI
TYpBI Me-
HE/DKMEHTA.
YK-2 YK-2.2 — | oOyuaromuiics oOyuaromuii- | oOydaromuii- | oOydaromuii-
3 cemecTp orpeenser HE 3HAeT 3Ha4u- | Cs JAEMOH- Csl IEMOH- Csl IEMOH-
CBSI3W MEXIY | TEIIbHOW YacTh CTpUpyeT CTpUpYET CTpUpyer
MOCTaBJICH- IPOrpaMMHOTO 3HaHUS TOJIb- | 3HAHHME MaTe- | 3HaHWE Mare-
HBIMM 3ajlaya- | MaTepuaia, Iio- | KO OCHOBHOIO | puaja, He 0- | puaia (Tex-
MU U BBIOMpa- | X0 OpUEHTUPYET- | MaTepuana, MyCKaeT Cy- HOJIOTHIO
€T ONTHUMajb- | Ci B MaTepuajie | HO HE 3HAeT IIECTBEHHBIX | MPUHATHA
HbIE  croco0 | (He 3HAeT TeXHO- | JACTaJIei, J0- HETOYHOCTEH, | yrpaBJieHYe-




HX pelICHUS, JIOTUIO IIPUHATHS | IyCKAET He- XOpOLIO OpHU- | CKHUX pelle-
YIPaBICHUYECKUX | TOYHOCTH, EHTHpYeTCs B: | HUH, CIIOCOOBI
pemeHHﬁ, CIIO- A0IYCKacT TEXHOJIOTUAX MOTHBaAIlUN
cOOBbI MOTHBAIIUU | HETOYHOCTU B | IPUHSTUS nepcoHaia,
IepcoHana, (GhopMyIIUpOB- | yIpaBiCHYS- | MPHHIIMIIBI
MIPUHIIMIIBI Ca- Kax, Hapylia- | CKHUX perie- camoMme-
MOMCHCIKMEHTAa €T JIOTU4eC- HPIIZ, CIIOCO- HCIPKMCHTA U
W JIUJIEPCTBA), HE | CKYIO TOoclie- | 0ax MOTHMBa- | JIMJIEPCTBA),
3HACT MMPAKTUKY J0BaTCIIb- Uy nNepCoHa- IMPAKTUKHU
MIPUMEHEHUSI Ma- | HOCTb B U3- 71, PUHIIH- PUMEHEHUS
Tepuana, OMmyc- | JOKCHHUH max caMoMme- | MaTepuarna,
KaeT CYIIECTBEH- | MPOrPaMMHO- | HEP)KMEHTa U | MCYepIIbIBa-
HBIC OIIHOKH ro MaTepuana, | JUAepPCTBa. IOIIE | T10-

3HaeT 6a3o- ClIeI0BaTEeNb-
BBIC OCHOBBI HO, Y€TKO U
CIIEYIOIINX JIOTUYHO U3-
MOHATHM: JlaraeT Mare-
TEXHOJIOTHIO pHal, Xopouio
HPUHATUA OpPHUEHTUPYET-
yIpaBieHYe- csl B MaTepua-
CKHUX periie- Je, He 3a-
HUH, CIIOCOOBI TPYAHSIETCS C
MOTHBaAIIUH OTBCTOM IIpH
nepcoHara, BUJIOU3MEHE-
MIPAHLATIBI HUM 3aJaHul
camome-
HCIPKMCHTA U
JUIEPCTBA.
YK-2 YK-2.4— orme- | oOyyaromuiics oOyyaronuii- | oOyvaromuii- | oOyJaronui-
3 ceMecTp HUBaeT pellle- | He 3HACT 3HaUU- | CS IEMOH- Csl IEMOH- Csl IEMOH-
HHE  IIOCTaB- | TEJbHOW YaCTH CTpUpyeT CTpUpPYyET CTpupyer

JIEHHBIX 3a7a4
B 30HE CBOCH
OTBETCTBEH-
HOCTH, npu
HEOO0XOqUMO-
CTU KOPPEKTHU-
pyeT crocoObl
pelieHust  3a-
Jay.

MIPOTrPaMMHOTO
MaTepuaa, rmio-
X0 OpPUEHTUPYET-
csl B MaTepualie
(e 3Haer moka-
3atenu dpdek-
THUBHOCTHU Me-
HEJ[KMEHTA), HE
3HAET MPAKTUKY
MPUMCHCHHSI Ma-
Tepuana, 1oIyc-
KaeT CyIIeCTBEH-
HBIE OIITHOKH

3HAHUSA TOJIb-
KO OCHOBHOTO
MaTepuana,
HO HE 3HaeT
JeTanew, 10-
ITyCKaeT He-
TOYHOCTH,
JIOITYCKaeT
HETOYHOCTH B
dhopMynupoB-
Kax, HapyIa-
eT JIoTHYe-
CKYIO TocJIe-
J0BaTeIb-
HOCTb B U3-
JIOKEHUHT
MIPOrPaMMHO-
ro MaTepuaa,
3HaeT 0a3o-
BBIC OCHOBBI
[ (S13%{011170:¢
MMOHSTHI: TTO-
KazaTenu 3¢-
(heKTUBHOCTH

3HaHWE MaTe-
puana, He J10-
MyCKaeT Cy-

[IECTBEHHBIX
HETOYHOCTEH,
XOpOIIO OpH-

EHTUPYETCH B:

HIOKa3aTelIsx
3¢ deKTUBHO-
CTH MEHEJIXK-
MEHTAa.

3HaHHUE MaTe-
puana (moka-
3arenu 3¢-
(EeKTUBHOCTH
MEHEIKMEH-
Ta), IPaKTUKU
IPUMEHEHHUS
MaTepua’a,
MCYEPIIBbIBA-
IolLlE U T10-
CJIEI0BATENb-
HO, YETKO U
JIOTUYHO U3-
JaraeT marte-
pua, Xopouo
OpUEHTHUPYET-
csl B MaTepua-
je, He 3a-
TPYAHSETCS C
OTBETOM IpHU
BUJIOU3MEHE-
HUH 3aJaHUH




MCHCI>KMCH-
Ta.

3. TunoBble KOHTPOJIbHbIE 32IaHNUSI MM MHbIe MAaTEePHAJIbI, HEOOXOAUMbIe ISl
OlleHKHU 3HAHM, YMEHUI1, HABBIKOB M (WJIN) ONbITA 1eSITeJIbHOCTH,
XapaKTepu3yoIuX 3Tanbl GOPMUPOBAHNS KOMIIETEHI[HIl B IpoLiecce 0CBOECHMS
o0pa3oBaTesibHON MPOrpaMMbI

3.1. BxoHOii KOHTPOJIb

IIpumepHBIN NepeYyeHb BONPOCOB

Urto Brl 3HaeTe 0 HEOOXOIMMOCTH yIPABIICHUS KOJIJICKTUBAMH.

Packpoiite OCHOBHBIE TUIIbI JIUYHOCTH.

Packpoiite noHsATHE TPYIOBOW KOJJIEKTUB U €T0 3HAYCHHE.

B dem oTnmuue ynpaBiaeHYECKOro Tpyaa OT IPYyTUX ero BUI0B?

Kakue tpeboBanus k nmpodecCHOHATBHOW KOMIIETEHIIMA MEHEKepa Bbl CUUTAE-
T€ HanboJiee BAXKHBIMUA U TIOYEMY?

6. [Mouemy Hapsimy ¢ BBICOKOW KBalu(UKAIMEH MEHEIKEp JOHKeH 00JagaTh OCO-
ObIMU

JUYHBIMU KaueCTBaMU?

Kaxkue Bupl pa3aeneHus Tpyla MEHEI)KEPOB BaM U3BECTHBI?

KakoBbl, Ha Balll B3IJIsi], OCHOBHBIE MPUHILMIBI 1 METOJbI YIPABICHUS KOJUICK-
TUBOM?

10.Yto BBI 3HAETE O BHJIaX MOTHBAIIUU PAOOTHUKOB?

o0 E

© 0o~

3.2 KpyrJslii cTo.J

IIpakTnueckoe 3anaTue 9. KoOMMyHUKATHBHBbIC HABBIKH.

HckyccTBO BelleHUS JIETIOBBIX MEPErOBOPOB. TEXHOJOTUU BENEHHUS EJIOBBIX
oecen. MckyccTBo npe3enTannu. HaBbiku camonpe3eHTaliu, NoAr0TOBKa pe3loMe.

3aganme 1. BaM He0OX0AMMO HANIOMHHUTH O ce0€ MOCie MPOAOIKUTEIHHOTO
nepepniBa. Kak Bbl moctpoute Oeceny no tenedony? Kak 6ecena no tenedony Oy-
JIET 3aBUCETH OT Tuma naptHepa? [IpuBeaure aBe-Tpu pa3nuyuHbIe CUTyaru. Paspir-
paiTe ux B Iapax.

3ananme 2. Paznenurech Ha rpymmbl. Bam HEOOXOIUMO COCTaBUTH PE3tOME B
COOTBETCTBHUHM C MPUBEICHHBIM HIKE IIA0JIOHOM U MPOUTH MPOIEAYpY codeceioBa-
HUs. YYAaCTHHUKH JENSATCA HA TMPETCH/ICHTOB Ha JIOJDKHOCTh, paboToaTese, mpoBo-
IAIIUX cobecenoBanue W HaOmonarenei. CmoaenupyiTe mporeaypy cobdecemnoBa-
HUS, BBISIBUTE JJOCTOMHCTBA M TIOJIOKUTEIbHBIC JEHCTBUS YIACTHUKOB coOece0Ba-
HUS, a TAKXKE WX OIIMOKH, 0OCYIUTE pe3yJIbTaThl, CAeTalTe BHIBOJBI U PEKOMEH 1a-
un. (OOpasen pesrome).




O6paszer pe3rome.

HNBanoBa TaTbaHa AsleKcaHIpoOBHA

ean: nonyuenne pykoBoasieit T0KHOCTH B chepe ynpaBIeHHs NepcoOHAIOM.
KoHTakThbl: 8-123-456-88-24

tatvana ivanova(@email.com

Tpynosas nesiTelIbHOCTH B c(pepe ypaB/ieHHs MEPCOHATIOM:

1. OAO «MammuHocTponTenbHblii 3aBo1 «Motop» (xpynHoe npeanpusithe o6GOpOHHO-
MPOMBITIUIEHHOTO KOMIIJIEKCa ¢ YHCcIeHHoCThIo Bomee 2000 uen.)

Ilepuon padorel: anpens 2004 r. — centsadps 2007 .
Jo/AHOCTD: BeqylHii CIIeHAINCT M0 KaJapaM.
HNocTHAKEHNNA:

e [Ipu BHeApeHHH NPOTPaMMbl ABTOMATH3MPOBAHHOTO YUuéTa BBIMTOMHAIA (YHKITHIO
HacTaBHHKA, o0yuana Apyrux clerHalucTor paboTe B IporpaMMe.

e bBbuta HHHUIHATOPOM M pa3paloTUHKOM «MapIIPYTHBIX KapT» - OMHCaHWUEM MPOIECCOB
KaJpOBBIX OMNepaluii, UTo MPHUBENIO K MOBBEINIEHHIO KauecTBa o(opMIIeHHs JOKYMEHTOB,
MOBBINIEHHK) TTPOHZBOAHTENBHOCTH TPY/1a PabOTHUKOB OT/IeNa KapoB.

¢ [Ipucsoeno zanne «JIyummuii mo npodeccun» 3a 2006 roa

2. OAO «3aBogq nmo NPOH3BOACTBY JKCKABATOPOB» (KpYyMHOe MAalIHHOCTPOHTEIBHOE
npeanpusaTHe ¢ YHCIeHHoCTRIo Oonee 3000 yen.)

Ilepnoa padorel: oxtsadps 2007 r. — okTabpe 2010 1.

,[[O.T[HEHOCT]J: HavdalbHHK y‘-IéTHD-aHE..‘IHTHL{ECKOl'O 610[30 oTacia MOTHBalOHH H
OpPraHH3atlHOHHOIO Pa3BHTHA.

HNocTH:AREHHUS:

e PaspabGorana W BHeApHIIA METOJMKY TaiiM-MeHeDKMEHTa, aHamu3a mnoteph padouero
BpEMEHH.

e Co3znana NoMHYKW TOAOOPKY JOBKHOCTHBIX HHCTPYKI[HH pabOTHHKOB TIPEINPHATHSA H
MOMOKEHHI 0 CTPYKTYPHBIX TOJIpa3fefneHuax, pazpaboTana MoMOKEHHA O MOpAIKe
pazpaboTKH U YTBEPKIEHHS TaHHBIX JOKYMEHTOR.

* Pazpaborana nonoxeHusa o0 omjare Tpyda pa3lHuUHBIX KaTeropuii paDOTHHKOB, CXeMBbI
NpeMHPOBAHMA: NPEMHpPOBaHHE 3a JOCTHIKeHHe HMHAMBHAVAIBHEIX Lelell (Ha OCHOBe
metona Management by Objectives), Ha OCHOBaHMHM TIPOM3BOJCTBEHHOTO MOBEIEHUS,
KOMILIEKCHOH OILeHKH YIIpaBlIeHYecKOoro TPyaa U mp.

e [lo pezyasTataM paboThl BKITHOUEHA B «30I0TYH0 COTHIO» PaGOTHHKOB MPEeANPHUATHS.

3aganmne 3.«YOexknawonmass KOMMYHUKausa». Huxe npuBeaeHbl MCXOAHBIE



naHHble. [locie neperoBopoB MPOBOAUTCS OOCYKIAEHHUE MO CIAEAYIOLUIUM KPUTEPUSM:
HACKOJIbKO YCHEIIHO ObLIN MPOBEAECHBI IEPETOBOPHI, KAKUE PUEMBI OBUINA HCIIONb-
30BaHbl, KAKHE U3 HUX IOBIUAIN HA UCXOJ IIEPErOBOPOB, a KAKUE HET, KaK BbI Olle-
HUBAETE MOBEJCHIE 000X MEHEHKEPOB, YTO €IIIe MOKHO OBLIO HCIOIb30BaTh.

JUtst ygacTust HyKHbI 2 KoMasAsl 0T 4 10 10 yemoBek. Yuactue B IeperoBopax
OyIyT mpeacTaBisaTh o 1 100poBobily. Ha moAroToBKY Ka)Xaoil KoMaHAe JaeTcs
10 MUHYT, IEPETOBOPBI IPOBOAATCS HA NMPOTSKEHUU 15 MUHYT, Ha 00CYX/1€HHUE BbI-
nenserca 20-30 munyT. HileHaM KOMaHa JaroTcs ciaenyromue 3aaanue. Ilepsas ko-
MaH/1a MPEACTaBIsAET UHTEPECHl HAYAJIbHUKA KOMIIBIOTEPHOTO 0OECTIeUeHUs] KoMIa-
HuM «I'mo0am», BTOpas - MEHeIKepa Mo CObITY KOMIIAHUU «ATIEIbCUH», KOTOpas 3a-
HUMAaeTCs [TOCTaBKaMU KOMIIBIOTEPOB.

HayanbHUKYy KOMIBIOTEPHOTO OO€CIeUeHUs HYKHO BO BpeMsl Ha3HAYEHHOMN
BCTPEYM JTIOTOBOPUTHCS O ITOCTABKE HOBBIX KOMIIBIOTEPOB, KOTOPBIE ITIOMOTYT B 3Ha-
YUTEIBHOU MEPE YBEIIMYUTh 00BEMBI BBIOIHAEMBIX padOT U MOJIYYUTh HOBYIO KJIU-
eHTCKYI0 0a3y. Ho Ha JaHHBII MOMEHT BBl HE MOXKETE 3aIlJIaTUTh 33 TAKYI0 MapTHIO
KOMITBIOTEPOB B OJiMKaime 2 Mecsiia U, KpOME 3TOr0, Bbl CIBIIIAIHN, YTO OYJEeT 1Oo-
BBIILICHUE II€H Ha KOMIBIOTEPHYIO TEXHUKY HOCIeAHMX Mojeineil. UtoOsl gocTur-
HYTh HYKHBIX BaM JIOTOBOPEHHOCTEH BBl PELIWIM ClIeJaTh HAMEK Ha TO, YTO BO3-
MOKHO CMEHMTE MapTHepa (HO He coOupaerech JesaTh 3TOro Ha caMoM jene). Bol
XOTUTE MOJMYUYUTh 15 KOMIBIOTEPOB MO TPH ISl Pa3HBIX OTIEIOB, €CIU OyIeT MEHb-
1I€, TO 3TO YPEBATO CIOKHOCTHIO KaK paclpeAesuTh UX, YTOObI HUKTO HE O0uaeCs.

MeHnemxepy no npojakam KOMIaHUM «ATEIbCUH» HY>KHO IIPOBECTHU NEPET0-
BOPBI Ha YCJIOBUSX, UTO IIEHBl HA KOMIIBIOTEPHI, KOTOpbIE HYX HbI «I J100a1» MOBHI-
meHbl Ha 10 % u Bam pyKOBOAMTENB NI YETKOE YKa3aHHUE, YTO BCE 3AKJIFOYEHHBIE
CHIEJIKM JTOJDKHBI OBITH OIUIau€HBbl MHAUe y Bac He OyAeT mpemuu 3a roia. Bee 31o
YCIIOKHSIETCA TEM, YTO OT UCXO0JIa Pa3roBOpPa 3aBUCAT Ballld OOHYCHI 32 MECHII.

3ananue 4.

Touka 3peHus».

JlaHHast Urpa MOMOTAaEeT Pa3BUTh HABBIKU BBIACHEHUS MOTPEOHOCTEH, MOUCKa
COBIAJAIOUIMX MHTEPECOB, YMEHHE aHAIM3UPOBATh pa3iMyaroliie UHTepechl. J[is
IIPOBEJCHUS UTPBI TOHAA00ATCS KAPTOUKH C 3aJJaHUSIMU IO KOJIMYECTBY YUACTHUKOB
(ot 11 yenoBek), Bpemst -15 munyT asg urpsl U 30 MuHyT A1 oOcyxaenus. Tpenep
OoOBbEeNUHAET WICHOB IPYNIBl B TP MHUHH - Tpynmbl. Hampumep: MeHemxepsl 1o
MpoJaXkaM — UX PyKOBOJCTBO — KJIMEHThI. Kaxkast U3 rpyImi nonyvaeT 3aJjaHue moJ-
TOTOBUTBHCS K IIEPETOBOPAM IO MOBOJY 3aKJIFOUEHHUS CAEJIKM Ha MOCTABKY KAKOTO-TO
ToBapa uim ycayr. [locine moaroToBKM KakJblil U3 YYaCTHUKOB MOJyYaeT KapTOUKY
C MHAMBUIyaJIbHBIM 33JJaHHEM, KOTOPYIO HEJb3s HUKOMY MOKa3bIBaTh. O0s3aTEeNbHO
HY’KHO BECTH BHJIE03AIIHUCH JIJISl IOCIEAYIOIIET0 aHAIHN3a.



3amaHus Ha KapTOYKaxX: BBISICHUTH TOUKY 3PEHHUS BBICTYMHAIOUIEr0, YTOOBI MO-
HATH €ro Jyunie (2 IIT.), BBIABUTh NpOOJIEMy U aneuIMpoBaTh K HEM B XOJIe MEPEro-
BOPOB (2 1IT.), 3aXBaTUTh UHUITUATUBY B pa3roope (1 mIT.), HAUTH 00IIMe HHTEPECHI
U JICMOHCTPHUPOBAThH 3TO OCTAJILHBIM YYaCTHUKA MEPErOBOPOB (2 WIT.), yBOAUTH pa3-
rOBOp B JPYTYIO CTOPOHY OT BOIpOca, KOTOpbIi oOcyxmaercs (1 mrt.), 0003HauaTh
MIPOMEKYTOUHBIE JTIOTOBOPEHHOCTH M AaKIICHTHUPOBATh HA HHUX BHUMAHUE JAPYTHUX
YYaCTHHUKOB, Kak oO1iee goctikenue (1 mr.), BBIAIATh 00II1e HHTEPECHl BCEX CTO-
poH (1 1mT.), mpuaepPKUBATHCS HEOOBITHOTO JJI ce0s1 CTHIIA OOmeHus (2 1IT.), BHU-
MaTeJIbHO CIyHIaTh FOBOPAILETo U rnepedpa3upoBaTh €ro riaBHYI MbBICIh CBOUMHU
cioBamu (1 mT.) Bo BpeMst mpocMOTpa BHICO3AMUCH TTPOBOIUTCS OOCYKICHHUE: YTO
MeIIano, a YTO MOMOIJIO JIOTOBOPUTHCS, KaAKUE MPUEMbI UCIOJIb30BAIM YYACTHUKH,
YTOOBI BBIMOJIHUTH CEKPETHOE 3a/IaHUE, HACKOJIBKO TPYAHO OBLIO MPHUIACPKUBATHCS
3aJIaHHOTO YCJIOBHUSI.

3.3. KoHTposbHbIe padoThl

TemaTuka KOHTPOJILHON U CAMOCTOATENBLHOM pabOThl yCTAHABIMBAETCS B CO-
OTBETCTBUU C paboueli mporpaMmMoil tucuuruinibl. KonnuecTBo BapuaHTOB 3ajaHU
— 5 BapUaHTOB MO KaXJI0W TEME.

[Tpumep.

IIpakTuueckoe 3ansaTue 14. Ilokazarenn 3¢ peKTUBHOCTH MEHEIKMEHTA.
3amanue 1.
Paccuuraiite 23 peKTUBHOCTD yHIpaBIEHUS, 3aHECUTE HEIOCTAIOIINE JaHHBIE B

Tabmuny 1.

Tabnuna 1. 9hHexTuBHOCTS MEHEHKMEHTA

IToka3arenu bpurana 1 bpurana 2 bpurana 3
[TpubbLIB, THIC. PYO. 1200 1400 1500
3arpaThl Ha YNPaBICHUECKYIO 25100 26200 25300

JEATEIIbHOCTh, THIC. PYO.

D@ deKkTUBHOCTH yTpaBlieHYE-
CKOM IeSITCIbHOCTH.

3amanue 2.

O060CcHOBATH yIIpaBICHYECKOE pEIIeHUE TI0 BRIOOPY Hambosee 23 (HEKTUBHOTO
WHHOBAIMOHHOTO MPOEKTa Mo MojaepHu3anuu MonodHoi pepmbl B OO0 «Poaunnay.
Paccuntarh ypoBeHb PEHTA0EIBHOCTH U TOUKY 0€3yOBITOUHOCTH MPOU3BOACTBA MO-
JIOKa.

Tabmuua 1- Mcxoauple JaHHbBIE JUIS BRIMOJIHEHUS 3a0aHUs




IToka3arenn 1 BapuaHT 2 BapHaHT

KomOnHupOoBaHHOE co/lepKaHue BecnipussizHOe coneprkanue
Hanoii Ha 1 KopoBy, Kr 5072 7897
IToronoBbe, ToJ 200 200
[Topoasr KopoB 1.Yepno-niectpas — 36,5% 1.Yepno-niectpas — 75,5%
2.CUMMMEHTaIbCKas 1opoJia — 2.CummenTanbsckas — 24,5%
63,5%
CriocoObl MeXaHHU3AIUH: B MostoxonpoBoa ABTOMaTH3WPOBAHHEIE CTA-
- JIOCHHSI HOYHBIC IOWJIbHBIC YCTa-
HOBKU Tuna «Enoukay
- KOPMJICHHS MoOwIbHBIC pa3IaTYNKNA U3MEITbYH- MoOuibHBIC pa3IaTIuKU
TEJIH - CMECHTEIN WU3MEIBYUTEITN - CMECUTEIN
- yOOopKkH HaBo3a CKpeOKOBBIE TPaHCIIOPTEPHI CKpeOKOBBIE TPAHCIOPTEPHI
3arpatsl Tpyaa Ha 1o, 2,5 1,8
YeJI.-4.
Y CIIOBHO-TIOCTOSTHHBIE 500 500
pacxoibl, THIC. PYyO.
[Tpon3BOICTBO MOJIOKA,
BCETO I1
[Tonnass cebecToMMOCTh 812 782

MOJIOKa, py0./11

Ce0ecTouMOCTh MOJIOKA,
BCETO THIC. pYO.

Ilena peamuzanuu 1 11 1135,5 11355
MOJIOKA, pYO.

Beipyuka Bcero, ThIC.
pyo.

[TpubbUTE  BCEro, THIC.
pyo.

YpoBeHb peHTaOeNbHO-
cty, %

Touka 06€3yOBITOYHOCTH,
11

IIpakTnueckoe 3anarue 1. Posib MeHea:Kepa B yNpaBJieHUH NpeINpPUsITHEM.

3ananme 1. J[laiiTe pa3BepHyThIi, 000CHOBAHHBIN OTBET HA CIICTYIOIINE BOTIPO-
CBI:

1. Kakue U3 mepednciieHHbIX HUXKE MPUHIUIIOB COOTBETCTBYIOT COBPEMEH-
HOMY IIPEACTABIECHUIO O POJIM U BO3MOKHOCTH YEJIOBEKA B OpraHU3aliu?

1) paborta c J10AbMH, HAMPaBJICHHAS HA UX YJOBIETBOPEHHOCTH;

2) pa3zzeseHue Tpyaa;

3) cTaOWIBHOCTD MEPCOHATIA;

4) neHTpanu3aius yrnpaBieHUs;

5) 4ECTHOCTD U IOBEPUE K JIIOASIM;

6) 0JIeBOE y4acTHe KaKI0TO pabOTAIOIEro B O0MKX pe3yabTaTax pa-
OOTHI OpraHU3aInH.



2. Iluxa MeHeHKMeHTa O3HavaeT, 4To ...

1) ocHOBHBIE (DYHKIIMHU YHPaBIEHUS MMOCTOSHHO CIEAYIOT APYT 3a APYTOM, U
3a cTaguel KOHTPOJISl BHOBb HAUMHAETCS CTaAMs TUIAHUPOBAHUS;

2) HEIOCTATOYHOE BHUMAHUE K OJHOM M3 CTaJAWM 1HMKJIa MOXHO KOMIICHCH-
pOBAaTh 3a CYET APYTHUX;

3) MeHeKep OJKEH HAyYUThCS BBIIEISATh Hanboliee BaXKHYIO (DYHKITHIO.

3. Kakoe MecTo 3aHUMaeT PHUCK B ACATCILHOCTH MeHeszepa?

1) puck — 3TO HOpMasnbpHas CUTyalMs IJIsl MEHEIKepa B YCIOBHUSAX He-
OIIPEIEIICHHOCTH;

2) pUCK — 3TO SIBJIEHUE, HE MPUMEHHUMOE K JIEATEIbHOCTH MEHEIKEPA;

3) pUCK B J€ATEIbHOCTH MEHEKEPA U OPraHU3aLMHU MMOJHOCThIO UCKIIFOUEH,
ITOCKOJIBKY JIEATENBHOCTh OPTaHU3aLNH IUTAHUPYETCS.

4. Kakue kauecTBa JOJDKHBI OBITh Pa3BUTHI Y MEHEKepa?

1) KOMMYHUKAOEIIbHOCTD, PEIIUTEILHOCTh, OTBETCTBEHHOCTD;
2) TeprieHue, yCUTYUBOCTh, ITYHKTYaJIbHOCTH;
3) MeTUTENIBHOCTh, OCTOPOKHOCTh, UCIIOTHUTEIBHOCTD.

5. Kakoro ypoBHSl MEHEKEPOB HE CYIIIECTBYET?

1) cpenuero;
2) TEXHUYECKOTO;
3) 6a3oBoro.

3ananmue 2.

[IpopanxupyiTe creayronme KadyecTBa MHHOBALIMOHHOTO MEHEIKEpa, He-
00XOJMMBIE JUIsl IPUHATHS YIIPABIEHYECKOTO PEIIEeHUs, U TPOKOMMEHTUPYHTE CBOM
BBIOOD:

* YMEHHE BBIJICIUTH OCHOBHBIEC IPUUNHBI TPOOJIEMBI;

* CMEJIOCTh OTKJIOHUTh CTaHJIApPTHBIE METO/bI PEIIeHHs MPOOIEMbl U UCKATh
HOBBIE, OPUTHUHAJBHBIE;

* BUJICTh JIajibllie HEMOCPEACTBEHHO JaHHOTO (TIpeiaraTh PEIICHNs 3a pam-
KaMH MOCTaBJICHHOM 3a7auH );

* IPEJIOKUTH HOBBI BapUaHT PEOpPraHU3aluy 3JIEMEHTOB JJIsi HHOTO (DyHK-
UOHUPOBAHMS;

* IEPEKIIIOYUTH JEHCTBUE 00BEKTA ISl HOBOTO €0 YHOTPEOIeHUS;

* MPEeABUIETh HECKOJIBKO Pa3IMYHBIX BAPUAHTOB M BBHIOpaTh Haubosee -
(EeKTUBHBIE;



* IEPEKIIIOYATHCSA C OJHOM 3PUTENBHOM MOJAEIM Ha APYIylO, 3aJ0KEHHYIO B

TOM XK€ 00pase;

¢* UMCTb 9YYThC K HAJIMYUIO HpO6J’ICMBI TaM, I'AC KaXKCTCA, 4TO BCC YIKC pCUIC-

HO;
* IPEABUACTH MOCIICACTBHUSA Mpe/IaracMbIX pPeIIeHUM.

IpakTHuyeckoe 3ansaTue 3. Opranu3zanms AesATeJIbHOCTH KOJUIEKTHBA.

3azlaHne 1. OnpeneJmTe COOTBETCTBHE COACPKAHUA YIIPABJCHYECCKOIo

TPyJda U PyHKIUM yIIPpABJIEHUSI.

CopeprkaHue ynpaBJIeHUYECKOro Tpyia

QDyHKINS YIIPABICHUS

1. '3mMeHeHue CTpYKTYphl IPEANPUSITUS U3-32 U3MEHEHUH BO
BHENIHEH CpeJie

2. Onpenenenne e NpeanpusITHS

3. I/IBYLIGHI/IG HSMGHGHHﬁ, IMPOUCXOAAIIINX BO BHCIITHEM
OKPYKCHHH, U X BIMAHUC HA IICPCIICKTHUBLI PA3BUTHA IIPCO-
IIPUATHA

4. ITpoexkTHpOBaHUE OPTaHU3ALMOHHON CTPYKTYPHI yIIpaBiie-
HUS

5. N3yuenue norpedHOCTEN MOJUMHEHHBIX U OKUIAEMOTO
MMH BO3HArpakJeHus 3a paboTy

6. BoisiBlieHHE IPUYXH HEBBIMOTHEHUS LIEeH MPEATNPUITHS U
BHECEHUE KOPPEKTUPOBKHU B CUCTEMY YIIPABJICHUS

7. BoigBiieHre IPUYMH HEYTOBJICTBOPEHHOCTH pabOTOM U
pa3paboTKa ciocO00B X YCTPAHECHUS

8. Pa3paboTka crioco00B u3MepeHust pe3yabTaToOB padOThI

9. OcymiecTBieHE BOZHATPAXIACHUS 32 paboTy

10. BwiGop cTpaTernu u TaKTHKHU JJTSI TOCTHKCHHSI TIOCTAB-
JICHHBIX 1IeJIei

11. Pacnpenenenue o0s3aHHOCTEN MEKIY PYKOBOAUTEIIAMU
Ha Pa3IMYHBIX YPOBHAX YIIPABICHUS

12.0mneHka pe3ynbTaToB padOTHI JIsi OCYIIECTBICHUS BO3HA-
TPaXKJICHUS UCTIOJIHUTEIICH

13. OnpeneneHne MUCCHH M IPUPOBI OHM3HECA

14. TloaTBepkneHHE PE3yIbTATOB B IOCTUKEHUU 1IEIeH
PEANPUATHS

15. M3yueHue cTenenHn y1oBIeTBOPEHUS MOTPEOHOCTEN MOA-
YUHEHHBIX B XOJI€ ACSITEIbHOCTH, HANpPaBICHHON Ha JOCTHU-
YKEHUE LIeJIeN TpeapusaTUs

IIpakTuyeckoe 3ansaTue 3. HauuoHajgbHble 0COOEHHOCTH MEHEIKMEHTA.

3aganme 1. [aiiTe apryMeHTHPOBAHHBIM OTBET HA CJIEAYIOIME BONPOCHI:

1. [lIupokyro MU3BECTHOCThH MOJYYWJIH JBE MOJEIU MEHEIKMEHTA: aMepu-
KAaHCKas U SIMOHCKAas, KOTOPBIE Pa3IMYaroTcs MexXIay coboil. OTbepute MoaXobl, Xa-

paktepHbie g meHekMenTa CIITA:




1) kpatkocpouHas paboTa 1o Haimy;

2) TOXXWU3HEHHBIM HANM;

3) omaTa 1Mo MHAWBUIYaIbHBIM pe3yJbTaTaM padoThI,
4) NpUHLMII CTApPIIMHCTBA NPY OIUIATE U HA3HAYCHHUSIX;
5) HeopMaJIbHBIM KOHTPOJIb;

6) popMasbHBINM KOHTPOJIB;

7) HaUBUTyalIbHASI OTBETCTBEHHOCTD;

8) KOJJIEKTHUBHAsI OTBETCTBEHHOCTH;

9) aktieHT Ha 9(PHEKTUBHOCTD U PE3YJIbTATHI;

10) ak1ileHT Ha KOOPJIMHALIUIO U COTPYTHUYECTBO.

2. Kakoi n3 HIXKENEPEUNCIICHHBIX KO MEHEI)KMEHTa COOTBETCT-
BYIOT ciienytoiue yreepxaeHue: OcHona 3¢ pexTuBHOM pabOThI —
pa3feneHne U OpraHu3amus Tpyaa.

1) mKosa 4eI0BEUYECKUX OTHOIICHUI;
2) CUTYyaIlMOHHBIN OAXO/;

3) CUCTEMHBIN TTOAXOT;

4) 1mIKoJIa HAYYHOT'O YIIpaBJICHHUS.

3. MGHCI[)KMCHT KaK HayKa IIOABJIACTCA:

1) ¢ mosiBneHueM nepBoIxX (HadpUK, 3aBOJIOB;
2) B xoH1ie XIX B.;
3) B Hayase XX B.

4, MCHC}I)KMCHT KaK HayKa TCCHO CBs3aHa C TAKUMHU AVUCHUIIIIMHAMHU, KaK:

1) MapKeTHHT, ICUXO0JIOTHS, DKOHOMUYECKask TEOPHSsl, KYJIbTYPOJIOTHS;

2) 5KOHOMMKA, MAPKETUHT, TICUXOJIOT S, UCTOPUS;

3) S5KOHOMMKA MPEANPUATHS, DKOHOMUYECKAs TEOPUS, MAPKETHHT, TICH-
XOJIOTHUSI, YIIPABJICHHUE TIEPCOHAJIOM.

5. BniepBeie MEHEKMEHT ObUT OIpPEIENIeH KaK 00eCredeHUe BhITIOJHCHHUS
paboThI C MOMOTIBIO APYTHX JIUIL;

1) 2. Mbaiio;

2) M. ®onner;

3) JI. ®aitonk.

6. V. Teilnop noguepkuBal BaKHOCTb:
1) parroHaM3aIuy MPOU3BOACTBEHHOTO MIPOIIECCa;
2) couuagbHBIX TapaHTUN JUIsl pAOOTHUKOB,;
3) nporecca 00ydeHHS B OpTraHU3aIIHH.

7. OCHOBOMOJIOAKHUKOM IIKOJIbl «4€JIOBEUECKUX OTHOILICHUID SIBISETCS:
1) @. Teiinop;
2) 3. Mbiio;



3) A. ®aiions.

8. OCHOBOITOJIO)KHUKOM IITKOJIBI HAYYHOTO YIPABIICHUS SBISICTCS:
1) D. Mbaiio;

2) ®. Tetinop;

3) I'. 'epuGepr.

9. M3BecTHbIE Hay4YHBIC TTOAXObI B MEHEHKMEHTE XPOHOJIOTHYECKH PacCIIo-
JIO’KCHBI TaK:
1) moBeaeHYECKHM, CUTYaIITMOHHBIN, KOJIMUYECTBEHHBIN, CHCTEMHBIH;
2) KOIMYECTBEHHbIN, CUTYallUOHHBIN, TOBEJICHUECKUI, CUCTEMHBII;
3) MoBeNeHUYECKUI, KOJIMUYECTBEHHBIN, CUCTEMHbIN, CUTYallHOHHBIN.

10. B agmunuctpatuBHOM GyHKIMH A. Dailoab BBIAECTWI MITh €€ AJIEMEH-

TOB:
1) npeaBuAeHNE, ITITAHUPOBAHUE, OPTaHU3ALUS, KOOPAUHALIUSA, KOHTPOJIb;
2) npeaBUAEHUE, INIAHUPOBAHUE, MOTHBALUS, OpPraHU3alUs, KOHTPOJIb;
3) npeaBuaeHNE, OpraHU3alysi, MOTUBALUS, KOOPIUHUPOBAHUE, KOHTPOJIb.
11. Cucrema «IOXU3HEHHOTO HalilMa» IIPU MpUeMe Ha paboTy NMPUCYTCTBY-
eT:

1) B amepukaHCKON MOJIETTH MEHEI)KMEHTA;
2) B AMOHCKOM MOJACIN MEHEI)KMEHTA,;
3) B 3aIaIHOEBPOIICHCKON MOJCITM MEHEKMEHTA.

IIpakTnueckoe 3anaTue 4. Meroabl MOTHBAIIUH IIEPCOHAJIA.

3apanue 1. [TucekMenno. Chopmynupyiite s ceds 1enb Ha Onuxainime 2
roaa. [Togymaiite n HanuimTe, Kakue (HaKkTOphl BIUSIOT HA JOCTUXKEHHUE ATOM 1€y,
Kakue (PaKkTopbl U3 MEPEUNCIECHHBIX CIIOCOOCTBYIOT JOCTUKEHHUIO Ballel LeH, a Ka-
Kue MmemaroT. Yem Bbl yke oOnagaeTe Mg JOCTHUKEHUS Ballleil 11eJiv, a 4ero Bam
emnie He xBaTaeT? Hamuimiure 5 Balux OCHOBHBIX JUYHBIX MOTHUBOB (CTUMYJIOB) J0-
CTHKECHUS BallCH LIEIH.

3ananne 2. Tect I'epudepra. Ncnonw3ys tect ['epridepra, ompemenurte
CBOIO CTPYKTYpY MOTHBAIIUU W BBIICIUTE MpEBaTupyromue (akTopbl YIAOBIECTBO-
PEHHOCTH WJIM HEYAOBJIETBOPEHHOCTH CBOUM TPYIOM.

Ha xaxaplii BOIPOC OMpammBaeMOMY TPEIOCTABIIICTCS 5 OaIOB, KOTOPBIE OH MOXET
pactpenenuTs Mexay AByMs BapuaHtamu oteta (5-0, 4-1, 3-2, 2-3, 1-4, 0-5).Ilo oxoHuaHuu
ompoca MPOCyMMHpYHTe 0asuibl, HAOpaHHBIE HA OTBETaX, 0003HAYEHHBIX OyKkBamu.Pe3ynbTaThl Te-
CTa HarJsIHee M300pakaTh B BHUJIE CTOIOMKOBOM auarpaMmbl.OmnpenenuTte GpakTopbl Kakoi Kare-
ropuu (yJIOBJIETBOPEHHOCTh WJIM HEYJOBJIICTBOPCHHOCTH TPYAOM) SIBIISTIOTCS JIJISL Bac Oojee BaxK-
HBEIMH B Balllel JeITeIbHOCTH.

1. YenoBeky MpUXOAUTCS BEIOUPATh MEXKIY XOPOLIO OIUIadyMBaeMoi paboToM, HO «cepoi» U He3a-
METHOM U TPyAOM, CBA3AHHBIM C L[IPIpOKOfI OrjJackou JACATCIIbPHOCTHU U BO3MOXXHBIM OGH_IGCTBGHHLIM



MPU3HAHUEM, HO «HE JICHEXKHBIM», Jake B nepcrnekTuBe. Kakoit coBeT Bl JauTe B TAaKOM CUTYa-
LIUHU:

A Z[J'If[ YCJIOBCKA BCCTa BaKHa XOpPOULIO OIIadYuBacMast pa60Ta.

b Kaxxpiii yenoBek JOMKEH MpeIrnodyecTs OOIIECTBEHHOE MPU3HAHNE CBOUX 3aCIyT (PMHAHCOBBIM
ycrexam.

2. YenoBeky HEOOXOAUMO CAETATh BEIOOP - OCTATHCS B MOAYMHEHUH YEIIOBEKA, C KOTOPHIM CII0XKH-
JINCH BEJIMKOJICTHbIE OTHOLLIEHUS, U TPOIOJIKUTH BBIIOJIHATH MaJIO3HAYNMbIE TIOPYUYEHUS HIIN
NPUHATH NPEUI0KEHUE TIEPEUTH Ha JPYTylo, Topasio 0ojiee OTBETCTBEHHYIO paObOTy B MO IYHHE-
HUE KpaifHe TpeOoBaTeNbHOro pykoBoauTelsa. Kakoii cOBET BbI 1aJJuTe B TAKOW CUTYaIUU:

r HpeHHO‘lTI/ITCHBHH XOpOoHIME€ OTHOMICHUA C PYKOBOJAUTEIICM.
B qume, YTOOBI pa60Ta npeamnoiaarajiia MakCUMyM OTBECTCTBCHHOCTH.

3. UenoBeky HEOOXOAUMO PELIUTh, IPUHATH JIH MIPEUI0KEHUE O TIOBBIILICHUH B JOJKHOCTH, YTO
CBSI3aHO C I0TEPEN KOMUCCUOHHOTO BO3HATPAXKICHUSI M 03HAYAET CHUYKEHUE CYMMapHOW OIUIaThI
TpyZAa. B nepcnexkTuBe BO3MOKHO MOBBIIIEHHE OILIAThI TPYAA, HO HAa JAHHYIO BO3MOKHOCTD BIIMS-
€T Macca pa3IuyHbIX (pakTopoB. Kakoll COBET BbI JaAUTE B TAKON CUTYalUH:

I J1ns1 mo00ro riaBHOE MOJYYUTh OBBIIICHHUE B TOJIKHOCTH.
A BaxxHee Bcero coxpaHuTh BRICOKOOILIIAYUBAEMYIO padory. '

4. YenoBek CTOUT Nepe]] BBIOOPOM - HOJIYUUTh OOIIECTBEHHOE NIPU3HAHKE, BBIIIOJIHUB padoTy eMy
HE UHTEPECHYIO U «I1YCTYIO», WJIM IPOJOKUTH CKPOMHO BBIIOJIHATH COAEPKATEIbHYIO U UHTE-
pecHyto cebe camoMy padoTty. Kakoii coBeT BbI 1afiuTe B TAKON CUTYallUU:

b YenoBeky BaykHee MOTYYUTh OOIIECTBEHHOE MPU3HAHUE H MOPATLHOE BO3HATPAXKICHHUE.
K Jlyure nenath HHTEPECHYIO U 3HAUYUTEIBHYIO, CO CBOEH TOUKU 3peHus, paboTy.

5. YenmoBeky mpeaiaratoT repexo/i Ha ropasio 00jiee UHTEPECHYIO, C €r0 TOUKH 3peHus, padoTy,
OJIHAKO TIPU ATOM HEO0OXOJUMO MOKUHYTh TPYIITY JIOAEH, C KOTOPHIMU ATUTENHEHO U KOM(DOPTHO
paboTtaniock HECKOJIBKO JieT. Kakoit COBET BBl JaUTe B TAKOW CUTYAIIHH:

3 I'maBHOE 117151 YeTOBEKa - KOJUIEKTHUB, B KOTOPOM OH paboTaerT.
2K Kaxxaplit uenoBek MperoynuTaeT BCeMy HHTEPECHYIO eMy paboTy.

6. Uto HYXXHO CACJIaTh, AJId TOTO YTOOBI H06y,[[I/ITB YCJI0OBCKa pa6OTaTL C SHTY3UAa3MOM - OCJICTUPO-
BaTb EMY MaKCUMYM OTBETCTBCHHOCTHU HUJIM OUCHBb XOPOIIO 3aIllIaTHUTh:

B BaxxHelmmMu npeanocbuIikaMu K aKTUBHOM A€ TEIbHOCTH SIBJISIETCSI OTBETCTBEHHOCTD U BO3-
MOYHOCTb IIPUHUMATh OTBETCTBEHHBIE PELICHMUS.
A Jly4muii cTumyn B paboTe - Xopolias oriaTa.

7. Kak moCcTynmuTh pyKOBOAMTEIIO JIJIsi TOBBIIICHHSI 3aMHTEPECOBAHHOCTH COTPYJIHUKA B paboTe -
MPOAEMOHCTPUPOBATH EMY CBOE PACIOJIOKEHUE WIIH BBIILJIATUTH BHEOUEPEAHYIO TPEMUIO:

I' Jlng coTpyiHHKa BaKHEE BCETO BHUMAHHUE U XOPOILIUE OTHOIIEHUS C PyKOBOJIUTEIIEM.
A BaxHee Bcero MarepuaibHO€ CTUMYJIHPOBAHHE.

8. UenoBeky mpeiaratoT KpaifHe OTBETCTBEHHYIO, HO MHANBUAYAIbHYIO pab0Ty B3aMeH 001ie-
CTBEHHO NPU3HAHHOM, HO HE OTBETCTBEHHOM JeATeIbHOCTH. Kakoi COBET BbI 1aIUTE B TAKOU CHU-
Tyaluu:



B Jlist 106010 npeanovTuTesabHa OTBETCTBEHHAs paboTa.
b st kaxxoro yenoBeka B paboTe riiaBHOE OOIIECTBEHHOE TIPU3HAHHUE.

9. DddexTuBHA cUCTEMa CTUMYJIUPOBAHMS TPyAa JODKHA KOHIEHTPUPOBATHCS HA MIPU3HAHUE
YCIIEXOB MHAMBUAYAIbHO KaXXIOr0 YEI0BEKA UIIU TPYIIIIBl COTPYAHUKOB:

b O6b1yHO YenoBeka CTUMYJIUPYET MPU3HAHUE 3HAUUMOCTH €r0 paboThl.
3 [lns yenoBeka BaXKHO MPU3HAHKUE YCIIEXOB KOJUICKTHBA €IMHOMBIIIUICHHUKOB.

10. YenoBeky HEOOXOAMMO CAETaTh BBIOOP MEXTy HHTEPECHON, HO HU3KOOTUIaYMBaeMON paboToi
Y XOPOUIMM BO3HArpa)KICHUEM 3a HEMHTEPECHYI0 cede camoMy paboty. Kakoil coBeT BbI ganute B
TaKOW CUTYyaluu:

K YenoBeky MpeAnoUTUTEIBHO I€TIATh COAECPKATEIBHYIO padoTy.
A YenoBeky MpearouTUTENbHO AeNaTh XOPOIIO OIJIauuBaeMylo padoTy.

11. BeiOupast paboTy, 4e0BEK CTOUT Nepe]] allbTEPHATUBOM, Cpa3y MOITYYUTh XOPOIIIO OIIauynuBae-
MY10, HO HE JJAIOLIYIO OIIYIIEHUs YCIEIHOCTH paboTy MIIM COTJIACUTCS OLLYIIATh Ce0sl YCIEIIHbIM
Ha CKPOMHO OIuTaunBaeMoi pabote. Kakoil coBeT Bbl JaauTe B TaKO CUTYyaIlUH:

A Kaxaplif peluT Moay4uTh BHICOKOOIUIAYNBAEMYIO paboTy.
E Bonee nieHHO OBITH YCIICIIHBIM B paboTe.

12. PaGotast Haj cuCTeMOM MOBBIIICHHS 3aMHTEPECOBAHHOCTH COTPYHUKOB B paboTe, B KAUECTBE
MPUOPHUTETHOM CTPaTEeTruu Bl BEIOEPETE CO3JTaHUE KOMAH/ bl €TUHOMBIIUIEHHUKOB UJIM OCTAHOBHU-
TECh Ha MOBBIIICHUN HHAUBUAYaTbHON OTBETCTBEHHOCTH COTPYIHUKOB:

3 bonee Bcero cTUMyIUpPYeET YeIOBEKa TO, YTO OH pabOTaET B KOJUIEKTUBE €IMHOMBIIUIEHHUKOB.
B Bbonee Bcero ctumynupyeT HHAWBUIyallbHAsl OTBETCTBEHHOCTH 32 MMOPYUYCHHYIO padoTy.

13. YenoBeky He00X0AUMO ceNaTh BEIOOP MEKIY OTBETCTBEHHOM, HO HE Mpe noaratomnei Kapb-
€pHOro pocTta paboToi ¥ BO3MOXKHOCTBIO CAENIATh JETKYI0 Kapbepy. Kakoii coBeT BBl 1aguTe B Ta-

KOU CUTYyaluu:

B BaxkHee BBINOIHATH OTBETCTBEHHYIO PaboOTYy.
J1 Kaxnioro Oosnbliie THTEpECYeT BO3MOXKHOCTh ClI€TaTh Kapbepy.

14. HeT cMbIcia MeHATH padoTy, JAIOIIYIO YEJIOBEKY YyBCTBO YCIEHUIHOCTH, H3-3a IPEAIOKECHUS
paboThI, CBA3aHHON C BOZMOKHBIM IIMPOKUM OOIIECTBEHHBIM MTPU3HAHUEM:

E Baxxnee Bcero 4yBcTBO ycriexa B pabote.
b Baxnee Bcero o01mecTBeHHOE MPU3HAHUE.

15. B koH(]IUKTE KOJIEKTHBA U PYKOBOJIUTENSI HEOOXOAUMO MPUHSATH OJJHY U3 CTOPOH:

3 Ioanep»xka KOJUIET BaKHEE OTHOUIEHUN C TUPEKTOPOM.
I BaxkHee OTHOIIEHUE C PYKOBOACTBOM, YE€M MOAAECPIKKA KOJLJIET.

16. HeT cMbIcia MEHSTh OTBETCTBEHHYIO, HO OHOOOpPa3HyIo paboTy Ha 6oJjiee coaepKaTebHylo,
HO HE MPEJIO0JIararolly0 IPUHSITHS BaXKHBIX PELICHHIH:

B Baxna otBetrcTBeHHas paboTa, Jake eCii OHAa HEMHTEPECHA.
K KaxxmoMy BaxkHa coziepkaTesibHasi, HHTEpeCHas padora.



17. PykoBoauTeNb MBITAETCS IPUCBOUTH ce0€ 3aCIIyry MOJYNHEHHOT 0, U HEOOXOIUMO PUHSTh
peleHne, BBIHOCUTB JIM 3TO Ha 0011ee 00CyXIeHHE:

I' Kaxxip1ii IpeinovYnTaeT COXpaHuTh XOPOIINE OTHOIIEHUS C PYKOBOJICTBOM.
b Heo0Oxo1uMo moiny4uTh NpU3HAHUE CBOUX 3aCIYT OT OKPY>KAIOILIUX.

18. Yro yariie BeI3BIBACT CMEHY pabOTHI, TO, YTO HET BO3MOXKHOCTH KaphEPHOI'O POCTA, HIIH TO, YTO
HET BO3MOXKHOCTH PEalTu30BaTh ceOs U JOCTUYD YeTO-IIN00:

J1 BO3MOKHOCTB c/IeNIaTh Kapbepy - BaKHEHIIHA (DaKTOp CTa0MIBHOCTH KaJIPOBOTO COCTABA.
E B03MOXHOCTB JIMUHBIX JOCTH>KEHUI U CAMOPEATN3allU - 3TO TO, UTO JOJIT0 yIEPKUBAET YeIlo-
BEKa Ha paboueM MecCTe.

19. Uto Gosnee BayKHO JUIsl paOOTHUKA B MPOIIECCE TPY/Ia B OPTaHU3AIMH- JOCTUYh YCIIeXa B CBOCH
JESITeIbHOCTH WM COXPAaHUTh HOPMAJIbHBIC OTHOIICHHUS C PYKOBOJICTBOM, B TOM CJIy4ae €CIIU OJHO
MPOTUBOPEUUT JIPYTOMY:

E Baxxnee JOCTUTHYTh ycliexa U CaMOpEeaIn30BaThbCsl, YeM UMETh XOPOLINE OTHOILIEHUS C PyKO-
BOJICTBOM.
' Baxxaee MMeTh XOPOIIKE OTHOIICHHUS C PyKOBOJICTBOM, Y€M JIOCTUTHYTh ycIiexa B padore.

20. Yto my4iiie - MOIYYUTh MOBBIIIEHUE 10 CIIYK0€, UICIIOPTHUB IPU 3TOM OTHOILEHUS C PYKOBOJI-
CTBOM HJIM COXPAHHUTh XOPOILNE OTHOIIEHHUS, OTKA3aBIIUCh OT CIIY>KEOHOTO MOBBIILICHUS:

" JIyuiiie UMETh XOPOIIIKE OTHOIICHHS C TUPEKTOPOM, Y€M UCTIOPTUTH UX OJaroapsi MOBBIIICHUIO
o ciyxoe.

J1 Jlydiiie mpuHSATH MOBBIIICHHUE 110 CIYX0e, TaXKe €CIIM 3TO UCIIOPTHT XOPOIIUE OTHOIICHUS C PY-
KOBOJIUTEIIEM.

21. Yrto 60mee BaxHO JJ1s1 paOOTHHUKA - TIPOJIBHIKEHHE 10 CITY)O€ CO CMEHOW MHTEPECYIOIIETO €ro
poJia 3aHATUH WK 3aHATHE JIFOOUMBIM J1eJIoM 0e3 BO3MOKHOCTH JOJKHOCTHOTO POCTA:

2K Ecnu yenoBek JF0OUT CBOIO paboOTy, OH HE MOKUHET €€ PaJl BO3MOXHOCTHU MPOJABHUHYTHCS B
JIOJKHOCTH.

J1 Kaxxniplil mpeAno4YTeT BO3MOKHOCTh MOBBIIICHHUS IO CIYX)0e, Taxke eCiTi MPUAETCS TOKUHYTh
WHTEPECHYIO paboTy.

22. Yrto mpennoyTuTesbHee I pa0OTHUKA - UMETh BBICOKOOTUIAYMBAEMYIO pa0OTy MU paboTaTh
C XOpOILIO 3HAKOMBIMH JIFOJIbMH, UMESI HE OYEHb BBICOKYIO OIJIaTy TPyAa:

3 Jlyumie paboTaTh B 3HAKOMOM KOJUIEKTUBE, JaKe eclIi paboTa He OYeHb XOPOIIO OIUIAYMBAETCS.
A KaX[Ip1ii IpeAmouTeT BRICOKOOIIaYNBaEMYIO padOTy, 1aXKe eClId B HOBOM KOJUIEKTHUBE €T0 He
OyAyT MpUHUMATh OJaroCKIOHHO.

23. Yro npennoyTHTEIbHEE - UMETh BBICOKYIO OTBETCTBEHHOCTh 3a IMOPYyUYEHHOE J1eN10, 6e3 o011e-
CTBEHHOTO MPU3HAHUS WIN MOJYYUTh MOPAJIIbHOE YJOBJIETBOPEHNE U MPU3HAHNE OKPYKAIOIINX, HE
BBITIOJIHSSL OTBETCTBEHHYIO paldoTy:

B Kaxplii yenoBek npeanoyTeT OTBETCTBEHHYIO paboTy, Jake €ClIM OHA He IPUHECET 0011Ie-
CTBEHHOTO NPU3HAHUS.

E Jly4mie noctudb NpU3HAHUS U MOPATBHOTO MOOLIPEHHSI, YeM HECTH OOJIBIIYIO TUYHYIO OTBET-
CTBEHHOCTb.



24. Yro myume st pabOTHUKA UMETh OOIIECTBEHHOE MPU3HAHKE B HAITY,AIIEM WM BO3MOKHOCTh
JIOJDKHOCTHOT'O POCTa B OyAYIIEM, €CIM OHO UCKIIIOYAET Ipyroe:

b Jlyu4iie nmomyuuTh 0OIIECTBEHHOE MMPU3HAHKE 32 BHIMOJIHEHHE 3a/1a4 B HACTOSIIEE BPEMs, YeEM
MOJIYYUTh TOBBILIEHUE IO IOKHOCTH B OyIyIIEeM.

[ Jlyumie cnenath kapbepy B IEPCIEKTHUBE, JaKe €CIIM Kapbepa OrpaHU4YUT BO3MOKHOCTH MPU3HA-
HUS BalllUX 3aCIYT.

25. Yro npennodtuTenabHee - paboTaTh B 3HAKOMOM KOJUICKTHBE C TOOPOIKEIATEIIbHBIMU COCIY-
JKMBIIAMH Ha TOM )K€ TOJDKHOCTH WIIM TIEPEUTH Ha paboTy B IPYroi KOJUICKTHB, HO C MOBBIIICHUEM
o cyxoe:

3 Ka)KI[Hﬁ IpeaAnouTeT OCTATHCA B 3BHAKOMOM U I[O6pO)K€JIaTeJIBHOM KOJIJICKTHUBE, YCM IIPUHATH
MOBBIIIEHHE 110 JOJKHOCTH C IIEPEBOJAOM.

J Kaxxaplii npeanoyTeT MOBBIILICHUE N0 TOKHOCTH, JaXe €CIU MPUIETCA pacCTaThCs ¢ KOJUIEera-
MU.

26. Yro myume st paOOTHHKA - BBIIOJIHITH 3HAKOMYIO PYTHHHYIO paboTy 0e3 olnOoK 1 HeyJau
WJIM UMETh OLUMOKYU ¥ MPOMAaxX| MPU PELIEHUH CIOKHBIX, HO HOBBIX U HHTEPECHBIX 33]1a4:

E Jlyumie ycnemHo BbINOIHATH 3HAKOMYIO PYTHHHYIO paboTy, 4EM COTJIaCUTCS ¢ BO3MOXHBIMU
HeyJayaMHM pelasi HoBble, 00Jiee HHTEPECHbIE 3a/1aUH.

K IpennoururenbHee paboTa HHTEPECHAS, 1a)Ke €CIIM BO3MOKHBI HEY/1auu U MPOBAJIbI, YEM CKYU-
Hasl U pyTHHHAs.

27. Yro BaxkHee 11 paOOTHHUKA - UMETh ycIieX B paboTe, Jake B Clyyae OJMHOYHOIO BBIITOJIHEHHS
paboThl UM paboTaTh B XOPOIIEM KOJUIEKTUBE, HE Oy1y4H JUYHO YCHEIIHbIM.

3 YenoBek MOXKET BIOJHE JIOBOJBCTBOBATHCS XOPOIIMMH OTHOUIEHUSIMH B KOJUIEKTHBE U HE UyB-
CTBOBATh JIMYHO ce0sl yCIEIHBIM Ha paboyeM MecTe.
E Jlyumie Bcerga ObITh yCHENIHBIM B paboTe, Jaxke eciu padoTaellb B OTUHOUKY.

Pacuugposxa snauenuii:

bykBe A COOTBETCTBYIOT (PMHAHCOBHIE MOTHUBHI,
b - o0miecTBeHHOE TTPU3HAHNE,

B - oTBeTcTBEHHOCTH PabOTHI;

I' - oTHOIIIEHNE C PYKOBOJICTBOM;

J1 - kapbepa, IpoABMKEHHE IO CITYKOE;

E - noctrxenue TMYHOTO ycnexa;

XK - conepxanne paboThI;

3 - COTPYTHUYECTBO B KOJIJICKTHBE.

IIpakTnueckoe 3ansaTue 5. Pacnpenenenue pyHKIIMOHAILHBIX 00SI3aHHO-
cTeil M OTBETCTBEHHOCTH HA NIPMMepe KOHKPETHOM OPraHu3aluu.
3ananme 1.

[lenb cTpaTeru MHHOBALIMOHHOTO Pa3BUTHS MOJAEIBHOTO nipeanpusitus 3A0
«Mo0YHBII KOMOWHAT» - PACIIUPEHUE ACCOPTUMEHTA MPOU3BOAMMON TIPOTYKITUN
U 3allyCK HOBOW JIMHUM MO €€ MPOU3BOACTBY. MCHONB3ysd CTPYKTYpy YNpaBieHUs
npeanpusitueMm (puc.l), ompenenuTe OTBETCTBEHHOIO PYKOBOJUTENS U COCTaB pa-
O0O0UYMX TPYII HA KaKJOM dTare peaau3aluy JaHHOTO WHHOBAIMOHHOTO MPOEKTa U
onuimuTe ux GyHKuu. JJanHwie 3aHecute B Tadbuiry 1.



PykoBOAMTENLNPEONPUATHA
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PyrosBogutenb Pyrkosoautensb In. byxranrtep Pyrosogwutens
duHaHCOBOM oTaena -ByxranTtep no npon3soacTea
cay»0bi MapKeTHUHra ‘ ydety TMLU -NHxeHep-
-3KOHOMMCT NO -MeHegxep no -Byxrantep NPOEeKTHPOBLUMK
MaTepuanbHo- cObiTY -UHXEeHep no
TeXHU4eCcKomy -M3pPKETONOMM TEXHUKE
cHabxKeHuo tesonacHoCTH
-3KOHOMMCT NO -CNeyuManucrol no
TRyay # sap.naate Hanagke
-3KOHOMMCT No obopynoesanus
ueHoobpasosaHmic -paboTHUKEM Lexa
Pyrosogurens Pyrosogurtens HayanbHMK HWPUCT
cnyskBbl KayecTsa oTaena asTorapa:xa
-MEeHegxepbl No ynpasneHms -BOAUTENMN
Ka4ecrsy nepcoHanom
-MEeHeM4Kepbl No
nepcoHany

Pucynoxk 1. CTpykTypa ynpapieHus NpeANpUITHEM.

Ta6nuna 1. ®yHKIIUY UCTIOTHUTEIICH.

Ortanel

OTBeTCTBEHHBIN PYKO-
BOJIUTENb U UCIIOJIHUTE-
M

OyHKIMU

MapkeTuHr

TeXHHUKO-DKOHOMUYIECKOEe O0OCHOBAaHWE WHHOBAIIMOHHOTO
npoekTa (cocTaBieHHe OM3HEC-TUTaHa MO KaXJIOMy BapuaH-
TY HOBOT'O MPOJYKTA)

Br16op Hanbonee 3¢ppekTuBHOrO BapraHTa HHHOBAI[MOHHO-
T'O IPOEKTA

Opranuzanus nporecca peaau3auil THHOBAIIMOHHOTO MPo-
eKTa (3aKynKka W Hajajaka o0O0pyIOBaHHS Ul BBITyCKa HO-
BOM MIPOAYKIIUH,)

yIpaBiieHHEe 00ecreueHNeM pecypcamu, yIpaBlIEeHHE Iep-
COHAJIOM, Ka4eCTBOM MPOIYKIIMU, PHUCKAMHU, COBITOM IPO-
JTYKITAU

KOHTpOHB IMpoNHeCcCa BBINTOJIHCHUS TJIaHa

AHaIn3 1 KOPPEKTUPOBKA MPOEKTa

IIpakTnueckoe 3ansaTHe 6. Meroabl aHaau3a BHYTPEHHeH M BHELIHEH

cpeabl MpeANpPUATHS.

Ha npumepe o0bekta uccnenosanus nposeaure SWOT — ananus uccienye-

MOTO MPEANPHUATHSI, 3aMIOTHUTE TAOIUILY, CIEJIANTE BHIBOIBI.




Tabmuma SWOT ananu3 npeanpusTusi.

ITapameTpsl OLICHKH

Baemnsist cpena

Bo3smorxkuoctu
(opportunities)

yrposbi(threats)

dakTopkI cripoca (EMKOCTh PhIHKA, TEMITBI €T0 POCTa JIHO0 CO-
KpalleHusl, CTPYKTypa CIpoca Ha MPOYKIUIO BaIIeTO MPEANPH -
THS ¥ T.I1.)

q)aKTODBI KOHKYPCHIIMHU (KOHI/I‘-IGCTBO BalllnX OCHOBHBIX KOHKY-
PEHTOB, HAJIMYUEC HA PBIHKC TOB&pOB'3aMeHHTeHCﬁ, BBICOTA 6apb-
CpOB BX0Ja HAa PbIHOK U BbIXOJd C HCTO, PACIIPCACICHUC PBIHOY-
HBIX ,I[OJ'ICI71 MCXKIY OCHOBHBIMH YYaCTHUKaMHU PBIHKA 1 T.H.)

DakTopkI cOBITA (KOTUIECTBO IOCPETHUKOB, HATMYUE CETEH
pacrnpeneneHus, yCIOBHs IOCTAaBOK MaTEPUAIIOB U KOMILJIEKTY-
FOIIMX M T.II.)

OkxoHomuueckne hakTopsl (Kypc pyoas (momnapa, eBpo), ypo-
BEHb WHDIIAINH, U3MCHCHHUE YPOBHS JIOXOJI0OB HACEJICHHUS, HAJIO-
roBasi MOJIMTUKA TOCYIapCTBA U T.I1., TAMOXKCHHBIC TTOLUINHBI,
00bEM UMIIOPTA)

[Honutnyeckue u npaBoBble HaKTOPbI (YPOBEHb NOJUTUUECKON
CTaOWJIBHOCTHU B CTPaHE, 3aKOHO/1aTEJIbCTBO)

Hayuno-texamnueckue aktopsl (ypoBeHb pa3BUTHUS HAYKH, CTE-
NICHb BHEJPEHHS MHHOBALMI (HOBBIX TOBAPOB, TEXHOJIOTHIT) B
MIPOMBIIIJICHHOE MPOU3BOCTBO, YPOBEHB TOC. MOACPKKH Pa3BU-
THS HAYKH U T.11.)

CormaibHo-ieMorpadudeckre GakTopsl (AUCICHHOCTD U TTOJI0-

BO3pacTHas CTPYKTypa HaCelIeHHsI pETMOHA, B KOTOPOM paboTaeT
BaIlle MPEANPHUATHE, YPOBEHb POXKITAEMOCTH U CMEPTHOCTH, YPO-
BEHb 3aHITOCTH HACEJICHHUs U T.11.)

ConmanbHO-KyJabTYpHbIE (DaKTOPBI (TPAAULIMU U CUCTEMA LIEHHO-
cTelt 00I1ecTBa, CyIIeCTBYIOIIAs KyJIbTypa MOTpeOIeHNs TOBapOB
U yCIyT, UMEIOIIMECS CTEPEOTUIIBI TOBEICHUS JIFOJIEH U T.11.)

[Ipupoansie u SkogorHYeckne HakTopsl (KIMMaTHYECKas 30Ha, B
KOTOPOU paboTaeT Bailie MPeANnpUaTUe, COCTOSTHHE OKPYKaroIIei
Cpezbl, OTHOIIEHUE OOLIECTBEHHOCTH K 3aIUTE OKPY KAIOILIEH
CpeJbl U T.I1.)

Buyrpennss cpena

CuiabHbIe
CTOPOHBI
(strengths)

Caaobble cTo-
ponsI (Wweak-
nesses)

Opranuzanusg (ypoBeHb KBATH(PHUKAIIUHN BalllUX COTPYAHUKOB, UX
3aMHTEPECOBAHHOCTH B PA3BUTHU BalIETO NPEANPUATHUS, B3aUMO-
JeicTBHE MeXAY OTJeNaMu (UPMBI)

[Ipou3BoIcTBO (MTPOU3BOICTBEHHBIE MOIIIHOCTH, KAYECTBO U CTe-
NeHb U3HOCa 000PYI0BaHHUS, KAUECTBO BHIITYCKAeMOI'0 BAMHU TO-
Bapa, HaJIM4ure NaTeHTOB U JINLEH3UN (€CIu OHU HEOOXOIUMBI),
ce0eCTOMMOCTh NMPOAYKIINHU, HAJISKHOCTh KaHAJIOB IMOCTABKU ChI-
pbsl U MaTEpUAJIOB U T.I1.)

@uHaHCHI (M3/1€P’KKU POU3BOJICTBA, JOCTYIHOCTh KaluTania,
CKOpPOCTh 000pOTa KanuTana, GuHAHCOBAsl YyCTOMYUBOCTD MPEI-
NpUATHUS, TPUOBIILHOCTH OM3HECa U T.11.)

WuHoBammu (yacToTa BHEIPEHHS HOBBIX ITPOJIYKTOB U yCIYT Ha
NPEINpPUATHH, CTETIEHb UX HOBU3HBI (HE3HAYUTEIbHbIE 100
Kap/MHAJIbHbIE U3MEHEHHUs), CPOKU OKYIIAEMOCTH CPEICTB, BIIO-
KEHHBIX B pa3pab0TKy HOBUHOK U T.II.)




MapkeTHHT (Ka4ecTBO BaIlIMX TOBAPOB/YCIYT (KaK 3TO Ka4eCTBO
OLICHUBAIOT BAIIM IMOTPEOUTEIN ), HAJIAXKCHHOCTh KaHAJIOB COBITA,
M3BECTHOCTh MapKH, IOJHOTY aCCOPTUMEHTA, TApaHTUIHOE 00-
CITy’)KUBAHHE,YPOBCHB 1IeH, YPPEKTUBHOCTDH PEKIIAMBI, PEITyTaIHsI
NpEAIPUATUS

IIpakTuyeckoe 3ausaTHe 7. YIIpaB/jieHHe CTPaTeruil OpraHu3anmu.
3aganue 1. [laiiTe OTBET Ha BOIPOCHI.

1. Kakue stambl BKIIOYAIOTCS B Imponcecce p33pa6OTKI/I H pcajin3alilii 1 HHHO-

BAIIMOHHBIX CTpaTEruii?
1) sTam MoCTaHOBKH IeJiei
2) 9Tall CTPAaTErHYeCKOTo aHaIN3a
3) oram BbIOOpa HHHOBAIIMOHHOM CTPATETHH
4) sTam peaqu3aluyd UHHOBAIIMOHHOW CTPATEI MU
5) srTam rocy1apcTBEHHON PEeruCTpaIliy MPEAPUATHS
6) STam NoJArOTOBKH M CIaYM IOKYMEHTOB OYXTaJITepCKON OTYCTHOCTH

2. Crioco0 uim CpeICTBO JOCTHKEHUS TOJITOCPOUHBIX IIeIeld —
1) nporenypa;
2) ctparerus;
3) MoJIUTHKA;
4) 11e7b BBICHIETO YIPABIEHYECKOTO 3BEHA.

3. Kakoro tuna ctpareruu He CylecTByeT?
1) crpareruu pocra;
2) cTpareruy NpuyMHOXKEHUS;
3) cTpaTeruu OrpaHMuYE€HHOTO POCTA.

4. K ananuzy crpaTernuyeckux (pakTopoB HE OTHOCATCA:
1) ananu3 notpedurenei;
2) aHaNu3 KOHKYPEHTOB;
3) aHaIM3 KOHKYPEHTHBIX TPEUMYILECTB MPEATPUITHS.

5. Ctparerust —
1) COBOKYITHOCTh IPUEMOB U CPEACTB ISl AOCTHKEHUSI HAMEUYEHHOM
LEeTH;
2) nporpamma JIelCTBUM, yCTaHABIIMBAIOIIAs [JIaBHbIC LIEIIH;
3) onrcaHue NOpsIKa BBITIOTHEHUS YIIPABICHUECKUX 3a/1ay.

6. Ctparernveckoe yrnpaBjieHHE B MEHEP)KMEHTE BKITIOYACT:
1) pa3paboTky 1enei;
2) opraHu3aluio;
3) mepcreKTUBHOE TIAHUPOBAHUE;
4) NpOrHO3UPOBAHUE;
5) KOHTPOJIb.



7. Boibepute 001acTh ONMpeAeneHusl CTPATEeruu, €Clu JaHHAs CTpATerus OT-
HOCUTCS K (PUKCALMU OMPEEICHHOTO CETMEHTa PhIHKA M KOHILICHTPAIUH YCUIIHMA
¢bupmbI Ha BBIOPAaHHOM PHIHOYHOM CETMEHTE:

1) mepBas 061acTh;
2) BTOpas 00J1acTh;
3)TpeThs 0071aCTh;
4)getrBepTasi 00J1aCTh.

8. OOs13aTenbHBIM YCIOBUEM Ui TIPOBEJICHUS JAHHOW CTPAaTEruu SBJIs-
eTcsl TocTpoeHue (hupmoii cBoel eATETHPHOCTH Ha aHAIU3e TOTPEOHOCTEH KITMEeH-
TOB OIPEJEICHHOTO CerMeHTa phiHKa. Ompenenure o0JgacTb BHIPAOOTKH JTaHHOM
CTpaTeruu:

1) mepBast 06;1aCTh;
2) BTOpasi 00JacTh;
3) TpeThbst 00IaCTh;
4) yeTBepTas 00JaCTh.

9. Korna ¢upma nomkHa OpUEHTHPOBATHCS Ha MPOU3BOACTBO TAKMX TEX-
HOJIOTUYECKU HE CBSI3aHHBIX MPOJYKTOB, KOTOPBIE MOIJIM Obl MCHOJIb30BaTh YK€
UMEIOLINECS] BO3MOXHOCTU (pUpPMBI. JJaHHBINM TUI CTpATErny HAa3bIBAETCS:

1) cTparerus npsiMoil BEpTUKaJIbHOW HHTETPAlHH;
2) cTparerusi TOpU30HTaIbHON AUBEPCUUKALINH;
3) cTparerus LEHTPUPOBAHHON JUBEpCcUUKAIIIH;
4) ctpaTerusi KOHIJIOMEPATUBHOW JTUBEPCUDUKAIUY.

10. CrpaTteruu KOHIICHTPUPOBAHHOTO POCTA COCTABIISIOT:
1) mepByto0 Irpynmy 3TaJOHHBIX CTPATErHil;
2) BTOPYIO TPYyMILy 3TAJOHHBIX CTPATErHi;
3) TpeThIO TPYIIY ATATOHHBIX CTPATErUH.

11. OcHOBHOE HampaBieHUE CTPATETHH CBSI3aHO CO CIECIMATIM3AINEH B MPO-
U3BOJICTBE MpoayKiuu. Onpeaenute 00J1acTh BHIpaOOTKH TAHHOM CTPaTeTUu:
1) mepBas 0651acTh;
2) BTopasi 00J1acTh;
3) TpeThs 00IaCTh;
4) yeTBepTast 00JIaCTh.

12. ®upmbl, pealiu3yolIKe 3TOT TUIl CTPATETUH, TOJKHBI UMETh BHICOKHM
notenuan s nposeaenuss HUOKP, numers npekpacHbIx qu3aiiHEpOB, MpeKpac-
HYIO0 CHCTeMY OO€CleueHHUs BBICOKOTO KayecTBa MPOAYKIMHU, a TAKXKE Pa3BUTYIO
cucteMy MapkeTuHra. Onpezgenure 00J1acTb BIpaOOTKH JJAHHOW CTPATETUU:

1) mepBast 06;1aCTh;
2) BTOpasi 00JacTh;
3) TpeThs 00IaCTh;
4) yeTBepTast 00JIaCTh.



13. Jlannas ctpaTterusi 00IbIIIe OPUESHTUPOBAHA HA YCTPAHCHHUE TOCTATOYHO
HEOOJIBIITUX KCTOYHUKOB 3aTpaT, €€ peaanu3aius HOCUT BPEMEHHBIN WIIH KPAaTKO-
CPOYHBINA XapaKTeP U HA3bIBACTCS:

1) cTpaTerust COKparieHus: pacxooB;
2) cTpaterus COKpaIieHus;

3) cTparerus «coopa ypoxasi»;

4) cTparerus JIMKBHUIAIINH.

3apanme 2. Onpenenure, Kakhue XapakTEPUCTUKUA OTPaXaroT CYIIHOCTh CTpa-

TCIUYCCKOT0O INIAaHUPOBAHUA!

1) ocymiecTBisieTCS MPEUMYIIIECTBEHHO HA BBICIIIEM YPOBHE YIIPABIICHHUS;
2) OCYIIECTBIISIETCSI HA BCEX YPOBHSX YIPABJICHHUS C OCOOBIM aKIIEHTOM
HA CPEIHUM;
3) paccmaTpuBaeMble MPOOJIEMBI CIIA00CTPYKTYPUPOBAHHBIE, KAYECTBEHHBIC;
4) paccMaTpuBaeMble POOJIEMbl CTPYKTYPUPOBAHHbBIE, KOJTMUECTBEHHBIE;
5) CyIIHOCTh TUTAHMPOBAHUS B OPUEHTAIIMU HAa WHHOBAIMH, CTPATETHMYECKOU
aZanTally K BHEIIHEW CpEJIE;
6) CYyIIHOCTh IUIAHUPOBAHUS B OPUEHTAIIMM HA WHTETrPAIMIO, KOOPIUHAIIUIO
BHYTPEHHEU CpEJIbI;
7) 11eJ1IeBOM KpUTEpUI — CO37jaHME TTOTEHIIMAIA YCIIEeXa;
8) 1eneBor KpUTEpUil — peanu3alius MoTeHIHAIa yCIexa;
9) enuHMIA TUTAHUPOBAHUS — CTPATETUYECKUE XO3SIUCTBEHHBIE €IMHULIBI;
10) equHuna MIaHUPOBAHMS — BCe (DYHKIIMOHANIbHBIE 00JIACTH U BCE COTPY/I-
HUKW;
11) ucxonnast uapopmaius — NOJIUTUKA OPTaHU3ALUU, BHEITHSIS CPEa;
12) ucxomnast uadopmarus — OCHOBHas U (PYHKIIMOHAJIBLHBIE CTPATETHH
OpraHu3allii, BHYTPEHHSS Cpela;
13) dbopma opranuzaiuu mIaHUPOBAHUS — IIEHTPAIN30BaHHAs (PYKOBOJICTBO);
14) popma opranuzaiuu MIaHUPOBAHUS — JACIICHTPATN30BaHHAs (IIEHTPAIU30-
BaHHOE PETYJIMPOBAHUE).

IIpakTuyeckoe 3ansatTue 8. JluaepcTBo M MeTOAbl Pa3BUTHUS JHIEPCKHUX

KaveCTB.

TECT KEUPCU

Onpocrux codeparcum 70 ymeepaicoenutl, Kaxcooe u3z Komopulx umeem 08a 8apu-
anma - a u 8. Bawa 3a0aua: eviopams 00un u3z nux. Umeiime 6 6uoy, umo oba ea-
PUAHMA PABHOYEHHbI - He HYICHO UCKAMb KaKo2o-mo ‘‘6onee npasuibHoeo’ u3
HUX, 8blOUpaiime mom, KOmopwvili boabule coomgemcmeyem Bawemy nosedenuro,
Bawum npedocmasnenusim o cebe, Bawum 63ensioam na sxcusns. Buiopannsiit Bamu
sapuanm ommemovme 3Hakom “+°“ & coomeemcmeyowell Kiemke OJNAHKA, NOMe-
WenHo2o 6 KoHye onpocHuka. llocne 3anonunenus Oranka npooenaiime noocyem



Pe3yIbmamos no yKazanHou cxeme u onpeoeaume gopmyny Bawezo ncuxonozuue-

CKOcO munda.

1. B xomnanuu (Ha BeuepuHke) Bl
a) o01aeTech CO MHOTMMHU, BKIIIOYAst U HE-
3HaKOMBIX
0) obmraeTech ¢ HEMHOTUMH - TOJIBKO ¢ Ba-
[IMMH 3HAKOMBIMHU.
2. Bo1 yenoBek
a) CKopee pealuCTUYHbIN, UeM
CKJIOHHBIN T€OPETU3UPOBATh
0) ckopee CKIIOHHBIN TEOPETU3UPOBATH, YEM
PEaTMCTUYHBIN.
3. Kak Bs1 nymaere, uto xyxe -
a) “BuTaTh B oOJakax”
0) mpuaepKUBAThCS MPOTOPEHHOM J10-
POXKKH.
4. Bel Ooee moaBepKEHbI BIUSHUIO
a) PUHIIMIIOB, 3aKOHOB
0) SMoO1IMIA, YYBCTB.
5. Bn1 Gosiee CKIIOHHBI
a) yoexxaarb
0) 3aTparuBaTh 4yBCTBA.
6. Bel mpeanounrtaere paborarh
a) BBITIOJTHSSL BCE TOYHO B CPOK
0) He cBA3bIBas ce0s1 ONpPEIeICHHBIMU CPO-
KaMHU.
7. BBl CKJIIOHHBI [IenaTh BEIOOD
a) IOBOJILHO OCTOPOXHO
0) BHE3aIHO, UMITYJILCUBHO.
8. B xommanuu (Ha BeuepuHke) Bol
a) ocTaerech J0MO3Ha, HE YyBCTBYS ycTa-
J0CTH
0) OBICTPO yTOMJISIETECH U TIPEATIOUYH-
TaeTe NOPAHBIIE YIUTH.
9. Bac Gombliie IpuBJIeKarOT
a) JIIOJTU 3/TPaBOMBICIISIITHE
0) mroau ¢ GoraTbIM BOOOPaKEHUEM.
10. Bam unTepecHee
a) TO, YTO MIPOUCXOTUT B JICH-
CTBUTEIILHOCTH
0) Te cOOBITHS, KOTOPBIE MOTYT ITPOU30UTH.
11. OueHuBas MOCTYNKH JtOACH, BbI

a) OoJpIlIe yUUTHIBacTe TPEOOBAHUS 3aKOHA,
4yeM 00CTOSITeNIbCTBA
0) GoJibIlIe yUUTHIBAETE 0OCTOSATEIb-
CTBAa, UeM TpeOOBaHMsI 3aKOHA.
12. Ob6pamasice K 1pyruM, Bel CKIOHHBI
a) cobmoaaTh GOPMATBHOCTH, STUKET
0) MPOSIBIATH CBOHW JIMYHBIC, HHINBHU-
JyaJbHbIE KauyecTBa.
13. BrI uenoBek ckopee
a) TOYHBIN, MYHKTYaIbHBIHI
0) HETOPOILIUBBIN, MEUTUTEIILHBIN.
14. Bac Gosnblie 6eCiOKOUT
a) He0OXOIMMOCTh OCTABJIATH JIEJIO He-
3aKOHYEHHBIM
0) He00XOMMOCTh HEPEMEHHO J10-
BOJMTH JIEJIO /10 KOHIIA.
15. B kpyry 3HakoMbIx BbI, kak mpaBuio,
a) B Kypce MPOUCXOIALINX COOBITHIA
0) y3HaeTe 0 HOBOCTSIX C OIO3/IaHUEM.
16. IloBcenneBHbIe fAena Bam HpaBuTCS
JIeNaTh
a) OOIIENPUHSTHIM CIIOCOO0M
0) CBOMM OpUTMHAIBHBIM CIIOCOOOM.
17. Bsl npeanounTaeTe TaKUX MUCATENEH,
KOTOpbIE
a) BBIPAXXAIOT CBOW MBICIIH TIPOCTO U YET-
KO, HAIPSIMYO
0) MOJIB3YIOTCSA aHATIOTUSIMHU, HHO-
CKa3aHHSIMHU.
18. Bac Oosnbliie nmpuBieKaer
a) CTpPOHHOCTb MBICITH
0) rapMOHHMSI YETIOBEYECKUX OT-
HOULIECHUM.
19. Be1 uyBcTBYyETE cebs yBepeHHEe
a) B JIOTHYECKUX YMO3AKIIFOUCHHSX
0) B IPaKTHYECKUX OLIEHKAX CUTYaIUil.
20. XKwuzne gocrasiser Bam Gounblme
YIIOBOJIBCTBHS, KOT/Ia JieJia
a) pelleHbl U YCTPOEHBI
0) He pelIeHbI U MTOKa HE YJIaXKEHBI.



21. BwI yenoBek
a) CKOpee Cephe3HbIN, OTBETCTBEHHBIH 0)
cKopee OecrieuHbIi, 6€33a00THBIM.

22. Ilpu TenedoHHbIX pasroBopax Bol
a) 3apaHee He MPOAYMbBIBAETE, YTO
HY)KHO CKa3aTh

0) MBICIICHHO “‘peneTupyere” To, 9To 0y-
JET CKa3aHo.

23. Ilo Bamemy MHeHUI0, GaKThI

a) BaKHBI CaMH 110 cebe
0) BaKHBI KaK MPOSBICHUS OOIIMX 3a-
KOHOMEPHOCTEH.

24. danTazephl, MeUTaTEIN OOBIYHO

a) pazapaxatot Bac
0) TOBOJIbHO CUMITATUYHBI Bam.
25. BpbI gaine aeiicTByeTe KakK 4YeIOBEK
a) XJ1aIHOKPOBHBII
0) ropsiunii, BCIIBLILYHBBIM.
26. Kak Brr mymaere, 9To XyxKe -
a) OBITh HECITPaBEITMBBIM 0)
OBITH OECITOIIATHBIM.
27. OO6bryHO BBl mpeanounTaere
eficTBOBAThH
a) TUIATEeNbHO OI[EHUBAs BCE BO3-
MO>KHOCTH
0) mosyarasichb Ha BOJIIO CITy4asl.
28. Bawm npusTtHee
a) MOKyNnaTh YTo-I100
0) UMEeTh BO3MOKHOCTb KYITUTb.

29. B xommanuu Bpl, kKak mpaBuio,

a) TMepPBBIM 3aBOJIUTE Oeceny
0) *xere, KOrJa ¢ BAMH 3arOBOPSIT.

30. C Bamieil TOUKU 3peHus, 3paBblil

CMBICT
a) peaKo omudaeTcs
0) yacTo MmoragaeT BIPOCaK.

31. JleTsiM 4acTO HE XBaTaeT

a) MPaKTUYHOCTH
0) BOOOpakeHusl.

32. B npunstuu pemenuit Bor
PYKOBOJCTBYETECH CKOpee
a) IPUHATHIMA HOPMaMHU

0) CBOMMH YyBCTBAMH, OIIYIIICHUSIMH.

33. BwI yenoBek

a) CKopee TBEP/bIii, YeM MATKHIA 0)
CKOp€€ MATKHM, YeM TBEPBIiA.

34. Yto, mo Bamemy, 6ombIie BieyaTIser:
a) yMEHHE METOJIMYHO OpPraHU30BaTh
0) yMeHuHe MPUCITOCOOUTHCS U IOBOJTh-
CTBOBATHCSI IOCTUTHYTBIM.

35. BwI Oombliie ieHuTe

a) OINPEACIICHHOCTh, 3aKOHYEHHOCTBH 0)
OTKPBITOCTh, MHOTOBapUAHTHOCTb.
36. HoBble u HecTaHAapTHBIE OTHOIICHHUS C
JOBMU
a) CTUMYJIUPYIOT, IPUIAIOT BaM YHEPTHUIO
0) yromsisiroT Bac.
37. Bbl yame neiictByeTe
a) KaK 4eJI0BEeK MPaKTUYECKOTro CKiraa 0)
KaK YeJI0BEK OPUTHHAIBHBIN, HEOOBITHBIH.
38. Bb1 Oonee CKIOHHBI
a) HaXOJUTh MOJIb3y B OTHOLICHUSX C
JOIBMU
0) TOHMMATH MBICITH ¥ YyBCTBA IPYTHX JIO-
JIeH.
39. Bam npuHOCHT OobIIIce
YIOBJIETBOPEHUE
a) TIIATEIBbHOE U BCECTOPOHHEE 00-
CYXKJIEHHE CIIOPHOTO0 Bompoca 0) J10-
CTIDKEHHE COTJIAIICHUS TI0 CTIOPHOMY
BOIIPOCY.
40. Bl pyKOBOJCTBYyeETECH O0JIEe
a) paccyKoM
0) BeJEHUSIMU cepLia.
41. Bam ynoOHee BBINOJIHATH paboTy
a) 1Mo MpeABapUTEIILHON JOTOBO-
PEHHOCTH
0) KoTOpas MOJIBEPHYJIACH CIYYAMHO.
42. BbI 00BIYHO TIOJIATAETECh
a) Ha OPraHU30BaHHOCTH, MOPSIOK 0) Ha
CIIy4ailHOCTh, HEO)KUAAHHOCTb.
43. Bsl npeanounTaeTe UMETh
a) MHOT'O Jipy3ei Ha Hempo-
TOJKUTEITEHOE BPEMSI
0) HECKOJIBKO CTapbIX JApy3ei.
44. Bbl pyKOBOJACTBYETECH B OOJIBLIEH
CTETIeHU
a) gaktamu, 06CTOATETHCTBAMH O)
OOITUMU TIOJIOKEHUSMHU, TTPABUITAMH,
MPUHIIMIIAMHU.
45. Bac 6osbllie THTEPeCyoT
a) MPOU3BOJICTBO U COBIT MPOAYKIIUHU O)
MPOEKTUPOBAHUE U UCCIIECAOBAHUS.
46. Yto BBI CKOpEe CoUTeTe 3a
KOMIUTHMEHT:
a) “Bbl oueHb JIOTUYHBIH YeTTOBEK™
0) “Bbl TOHKO UyBCTBYIOIINH YeJIOBEK .
47. Boiee 1ieHHBIM KaueCcTBOM It ce0s1 Bul
cuHMTaeTe

a) HCBO3MYTHUMOCTH

0) yBIIEYEHHOCTb.

48. BsI pearovynTaeTe BHICKa3bIBaTh
a) OIpe/IeNICHHBIE U OKOHYATEIThHbIE
YTBEPIKICHHS



0)npenBapuTeIbHBIC U HEOTHO3HAYHBIC
YTBEPIKICHHSL.

49. Bpl qyulie 9yBCTBYyeETE Ce-
0s1 a) mocie NpUHATUSA pe-
HICHUS

0) He orpaHUYMBas ceOs pEeIICHUSIMH.

50. OOmasicy ¢ He3HAKOMBIMHU,

Bbl a) nerko 3aBsi3pIBacTe

MPOJIOJKUTEIIbHBIE O€Ce b
0) He BcerJa HaXOUTe TEMBI JJIst
pasroBopa.

51. Brl Gonbiie noBeps-
€Te a) CBOEMY OIIBITY

0) CBOMM MPETIyBCTBUSM.

52. Bsl uyBcTBYETE CE0s UYeIoOBe-
KOM a) 0oJiee MpaKTUYHbIM,
4eM U300peTaTebHbIM

0) Oonee m300peTaTeIHLHBIM, YeM
NPaKTUYHBIM.

53. Kro 3acmyxwuBaer 60sb11eT0 0700-
peHus
a) pacCyIUTeNbHBIN, 3IPAaBOMBICIISIIIUI Ye-
JIOBEK
0) yenoBeK rTyO0KO MepeKUBAIOIIIHIA.
54. Bbl 60n€€ CKIIOHHBI
a) OBITH MPSIMBIM U OECTIPUCTPACTHBIM
COYYBCTBOBATb JIIOJISIM.
55. Uro, no Bamemy, npeanouru-
TEIbHEU a) YIOCTOBEPUTHCSI, UTO
BCE MOATOTOBIICHO U YITAKEHO
0) MpeIoCTaBUTh COOBITUSAM HATH
CBOUM YEPEIOM.
56. OTHOIIEHUST MEXKIY JIFOIbMH
JOJDKHBI CTPOUTHCS
a) Ha MpeIBapUTEIHHON B3aUMHON
JIOTOBOPEHHOCTH
0) B 3aBUCUMOCTH OT OOCTOSITEIHCTB.

57. Korga 3BoHuT TenedoH, Br
a) TOPONUTECH MOJONUTH MEPBHIM 0)
HaJleeTeCh, YTO ITOIONIET KTO- HHU-
OyIlb IPYyTOM .

58. bBoiree 1ileHHBIM KaueCcTBOM IS ce0s

BrI cunraere

a) pa3BUTOE YyBCTBO PEAIbHOCTHU 0)
MBLUTKOE BOOOpaKEHHE.

59. BsI mpunaere Oosnblie 3Ha-
YEeHHsI a) TOMY, YTO CKa3aHO
0) TOMy, KaK CKa3aHo.
60. B Bammx rimasax

O0JBITUM 3a0Ty)KIEHUEM
BBITJISLAUT
a) U3JIUIIHSAS TBUIKOCTD, TOPSYHOCTH 0)
gype3MepHasi 00bEKTUBHOCTh, OeCIIpH-
CTPaCTHOCTb.

61. BsI cunraere cebs, B 00-

IIEeM, a) TPE3BbIM U MpaK-
TUYHBIM
0) cepJIeYHBIM U OT3BIBYMBBIM.

62. Bac 0ouibiiie IpUBJIEKAOT CUTYa-
I[UU &) PerJIaMeHTUPOBAHHbIE U
YIOPSI0YEHHbIE

0) HEYIOpsI0UYEHHbIE U HeperJlaMeHTUPOBaH-
HBIE.
63. Bnl yenoBek
a) cKopee MeJaHTUYHBIM, YeM Ka-
IIPU3HBIN
0) ckopee Karpu3HbIA, YeM Tie-
NAHTUYHBIHA.
64. BbI aie CKIOHHBI
a) OBITh OTKPBITHIM, JOCTYIIHBIM 0)
OBITh ClICP)KAHHBIM, CKPBITHBIM.

65. B nmuTeparypHBIX TPOU3BEICHUSIX

Brl npeanounTaere
a) KOHKPETHOCTh, OYKBAJIbHOCTD
0) 00pa3HOCTh, MEPEHOCHBIN CMBICI.
66. UYro mns Bac tpyaaee -
a) HaXOJUTh OOIIUHN S3BIK C APYTUMU
JOIBMU
0) UCIIOJIBL30BATh APYTUX B CBOUX MH-
Tepecax.

67. Yero Obl Bol cebe Gomblie moxenanm -
a) ICHOCTH pa3MbIIIEHHH 0)
YMEHUS COUYBCTBOBATb.
68. Yro xyxe -
a) OBITH HEMPUXOTIUBBIM
0) OBITH U3JHILHE TPUBEPEJIUBBIM.
69. BbI mpeanounTaete
a) 3arUIaHUPOBAHHBIE COOBITUS
0) He3arIaHUPOBAHHBIE COOBITHSL.
70. BBbI CKJIOHHBI ITOCTYTIATh
a) ckopee 00lyMaHHO, YeM
UMIYJTbCUBHO
0) ckopee UMITYJIbCHBHO, YeM 00/ TyMaHHO.



61aHK 019 omeemos:

1 2 3 4 5 6 7

a| 0 0 al| o o al| 6 1| © al| ©

1 2 3 4 5 6 7
a| o6 0 a| o | © a| o6 | © a| 6

8 9 10 11 12 13 14
a| 6 0 a| o | © a| o6 1| 6 a| 6

15 16 17 18 19 20 21
a| o6 [§ a| o 6 al o6 6 al| 6

22 23 24 25 26 27 28
a| o6 9 a| o 6 al|l o6 6 al| 6

29 30 31 32 33 34 35
a| o6 9 a| o 6 al|l o6 6 a| 6

36 37 38 39 40 41 42
a| o6 0 a| o h| © a| o6 | © a| 6

43 44 45 46 47 48 49
a| o6 0 a| o h| © a| o6 | © a| 6

50 51 52 53 54 55 56
a| 0 0 a| 6 0 a| 6 0 a| ©

57 58 59 60 61 62 63
a| 0 a| 6 a| 6 al| © a| 6 a| 6 a| ©

64 65 66 67 68 69 70
ElL T 1P

E = lla 6 nepsom cmonbye; | = [16 6 nepsom cmonbye.
S="0Ua 60 2-mu3-m cmonbyax, N = [16 60 2-m u 3-m cmonoyax. T
=a 6 4-mu5-m cmonbyax, F=10664-mu5-mcmonoyax. J =
Ua 6 6-m u 1-m cmonbyax, P =116 6 6-m u 7-m cmonbyax.

B raocooti nape (E-1), (S-N), (T-F), (I-P) svrioerume 6yxsy, komopoii coomeemcmeyem bOonvuiee
yucno 6annoe (eciu 8 Kakou-1ubo nape 4ucia pasuvl, mo evloeaume npasyio o6yxkey). 3TH YETHIPE
BBIIEJIEHHBIX BYKBbI ObPA3VIOT ®OPMYJIY BAIIIET' O

THICUXOJIOTUYECKOI' O THUIIA. Bnuwume nonyueHHyo uemvipex0yK8eHHYI0 hOpMYILY 8 PAMKY:

IpakTnueckoe 3ansatue 10. CamoMeHeKMEHT.

3ananue 1. MeToa KpUTHYECKUX CUTYALMIA.

BcnoMHanTE HECKOJIBKO HAaMOOJIee 3aIIOMUHAOIINXCS CUTYaIlui 13 BaIlleH KU3HHU,
B KOTOPBIX BBl UyBCTBOBAJU Ce0s1 HA BEPIMHE ycIiexa, 1 HA000POT MPOBAJIbHBIX, HEA(]-
(EeKTUBHBIX CUTYAaITHH.

[Tocne moapoOGHOTO OMMCAaHWA WHIUJCHTA TIEPEXOAUTE K yTOUHSIOMIUM BOIPO-



caMm:

B dem cioxHOCTh cutyanuu?

Uto Memano s peleHusl CUTyalun?

Uto momorasuo B cuTyaruu?

UTo MO3BOJIMIIO CIPABUTHCA C 3TOW CUTyalHei?

Kakue BBIBOABI cienan i cedsi mocie 3To cuTyanun?

JlaHHBIi METOT HEOOXOIUM, YTOOBI BBISIBUTH IPUPOAY CIOCOOHOCTEN, 3HAUMMBIX
JUTSl YCTICUTHOTO PEIlIeHUs 3a/1a4 B 3a/IaHHOM 00JIacTH.

Baxno (!): oTBeTHI, Ha IPUBEACHHBIC BBIIIE BOMPOCHI JOIAKHBI OTHOCUTHCS K Pe-
CIIOHJEHTY, @ HE K «BHEIIHUM cujaM». Hanpumep: «B 4ueM CI0KHOCTb I pECTIOH/]ICH-
ta?». OTBeT: «bbUIO )KapKO WM XOJIOAHO» — HE noaonaeT. Hac maTepecyer 4to nMeH-
HO Mewano emy: «He moarotoBusics K pa3roBopy, He 3HaJl JOCTaTOYHO IIyOOKO TeMy
oOcyxneHust u T.A.». CUCTEMAaTU3UPYEM U YTOUYHSIEM 3HAHMS, HABBIKH, CIOCOOHOCTH,
KOTOpbI€ TTOTPEOOBAIKCH I PEHICHUS CUTYalluu. B ciiyyae HEraTMBHOW CUTYalluy MbI
00s13aTeNIbHO CHpAIIMBAEM O TOM, Yero He XBaTHJIO JUIsl TOTO YTOOBI YCIEIIHO 3aBEPIIUThH
cutyanuto. Yto BbI XoTenu Obl cAenaTh MO-IpyroMy, 4TOObI CUTYallMsl 3aKOHYMIIACh TIO3U-
TUBHO.

IIpakTuyeckoe 3ansitue 11. Ynpap/jieHue KOH(PIUKTAMU B OPraHU3aNUH.

3aganme 1. Cutyanus: Ha coBelianuy TOProBbIX areHTOB A cO0OIIaeT, 4To IMo-
CTOSIHHO TEpsIeT 3aKa3bl M3-3a TOTO, YTO KOHKYPEHTBI CTaJH MPOU3BOJUTH HOBYIO MPO-
OYKIHIO U TTPOJIaBaTh €€ M0 3aHMKEHHBIM IIeHaM. KoJuiern AensiTcsi ¢ HUM CBOMM OINbI-
TOM YCHEUIHOTO KOHKYPHUPOBAHUSI KaXIbli B CBOEW 00JACTHM M JAIOT COBETHI, HO BCE
MIPEANOIOKEHUS A OTBEpPraeT, HaXo/s B HUX M3BSHBI U TBEP/IS, UTO B €r0 00JIaCTH ATH
npueMBbl He cpabaTbiBatoT. YeM Oouibliie Bo3pakaeT A, TeM OOJbIIE eMy CTaparoTcs Mo-
MOub. Uepe3 HEKOTopoe BpeMs pykoBoauTenb b 3ameuaert: «5 Buxky, na, Bel He xoTuTe
HUYETro U3MEHUTh, U Y MEHS COBEPUICHHO MPOMNAJO XKEJIaHUE MPOAOHKATh 3TO 00CY K-
nenue!». Hactynua tummHa u 001mas HeJoBKOCTh. 1. Kakyro mo3uiuio B JaHHOU CH-
Tyallld 3aHUMAIOT PyKOBOJIWTENb A, €ro KoJuieru u pykosogurens b? 2. Onpenenure
CTPATETHIO BBIX0J1a U3 KOHPJIMKTHOMN CUTYaIlUU.

3apanme 2. JIu Skokka B cBoelt kuure «Kapbepa MeHeKepay yTBEpKAAeT, UTo,
YBUJIEB PA0OTAIOIIMMHU CBOMX KOJIJIET, SITTOHCKUN PabOYMil CKaXXeT «MOTY JIH Sl 4eM-
HUOYIb TOMOYb?», AaMEPUKAHCKHI — « 3TO HE MOE JIeJ0». A uTO ckaxere Bor?

IIpakTuyeckoe 3ansitue 12. YnpasJijieHue OpraHn3alMoOHHO KYJIbTYPOii.
3ananue 1.

J{ns noctynuBIIMX Ha 1 KypC CTyA€HTOB, UCIIOIL3Ys CBOM JIMYHBIA OIBIT U

MHpEHUuE, pazpadoTaiiTe:



1. mpouecc apanranuu;

2. cueHapuii o01Iel mporpamMMbl aIanTaIuy;

3. clieHapuil CrieruaIbHOW MPOTPAMMBI a/IalTaINH;
4. xputepun 3¢(HEKTUBHOCTH MpoIIecca aaanTauy.

IIpakTuyeckoe 3anaTHe 13. Cioco0HOCTH NPUHUMATH YIIPaBJIeHYECKUE PelleHu .

3ananue 1.

PaccMmoTpuTe clieqyromnyr0 KOHKPETHYIO CUTYallMi0 U OTBETHTE HA BOIIPOCHI.

['pynna nporpaMMHOro o0ecneyeHus

Enena MuxaiinoBa pyKOBOJUT CEKTOPOM MPOTPAMMHCTOB B OTJIEJIE pa3BUTHUS (PUp-
Mbl «Koman». 1o cBoero npuxona B «Komam», Enena tpu roga padotana B KOHKYpH-
pyromeit pupme Ha aHAIOTUYHON TOJKHOCTHU. JIOKHOCTh PYKOBOAMUTENS TPYIIIBI TIPO-
IrPaMMHCTOB OCTaBajlach BaKaHTHOW 8 Mmec., Toka He NpUHsUM Ha padoty Eneny Mu-
xaitnoBy. CekTop pa3pabaThIBacT MaKeT MPOrPAMMHBIX MPOIYKTOB, Ha3bIBAEMbI «JKC-
MIpECC», MO3BOJIAIONIMM MOJIB30BATEN0 OBICTPO 00padaThiBaTh OOJIbIIME OOBEMBI WH-
dbopmar 0 KOHKypeHTax. [[akeT cOCTOUT U3 MATH CaMOCTOATENbHBIX MPOrPAMMHBIX
poayKTOB. Kaxaplii rog «9Kcnpecc» AOIMONHIETCS U NEPECMATPUBAETCS. « DKCIPECCH
— OYEHb MOMYJISIPHBIN MaKeT, a TOTOMY paboTaroIINe HaJ MporpaMMaMu JJisi HETO rop-
JSTCSl, YTO UMEHHO OHHU pa3padaThbIBAIOT « DKCIIPECCY.

Enene noaumHAIOTCS MATh PyKOBOAUTENEH MPOEKTHBIX TPYII, KaXKIbIM U3 KOTOPBIX
PYKOBOJHUT KOMaH/IOM B TPU—IISATh YEJIOBEK, pa3palaThIBAIOLIEH OJIHY U3 YacTel MaKeTa.
HukTo u3 pykoBoauTesneil rpynn He uMeeT GopMaabHON YYEHOU CTENEeHH WM 3BaHUA,
COOTBETCTBYIOIIMX 3aHUMAEMOM NOJKHOCTH. KaKIIbIii pyKOBOAUTEND IPYNIIBI 3aHUMa-
€T CBOIO JIOJDKHOCTh B COOTBETCTBUM C TPEOOBAHUSAMU 3a/1a4, CTOSIIIMX MEepe]] FPyIIoi,
1 paboTaeT M KakK 4JICH KOMaH/IbI.

[Tocnenusst Mmogudukaus nakera « JKCIpeccy» Havayia pa3padaTbiBaThCs

3a nonroga a0 npuxona Enensl B «Komam». Uepe3 nBe Henenu mocie IOSBICHUS B
¢upme Enena mompocuiia Kaxaoro pPyKOBOJUTENS TPYIIbL: COCTAaBUTH IMOAPOOHBIM
rpaduk paboT U mepedeHb TPeOyeMbIX PECYpPCOB, CTABUTh €€ B U3BECTHOCTh O MaJieii-
IIUX OTKJIOHEHUSX OT Tpaduka M €XKEIHEBHO JOKJIAIbIBaTh O MPOJBIKEHUU B padoTe.
Omna pazpabotana pacrucanue 00s13aTeNbHBIX BCTPEY C PYKOBOAMTENSAMH TPy (ABa
pasa B Hezaento). Ha atux Bctpeuax EneHa npocuia AeTalbHO OMUCHIBATH X0 palboT U
KOHKPETHO JEHCTBUA Ka)XJA0ro 4jeHa KOMaH/Ibl Ha Ommkaiiue Tpu AHs. Yacto oHa na-
Bajla PYKOBOJUTENSIM TPYyHNN CHElUalbHbIE TUPEKTUBBI, KaK paclpeaesiiarTh padoTy
MEXIy YWICHAMH KOMaH/I.

UYepes yeThipe Henenu nocie npuxoaa EjaeHbsl B KOMIAHUIO BULIE-TIPE3UIEHT 110
MapKETUHTy M BULE-TIPE3UJICHT 0 Pa3BUTHIO PEIIMJIA MEPEHECTH CPOKUM OKOHYAHUS
pa3pabOTKU HOBOM BepcHM MakeTa «Ikcnpece». Hu ¢ keM u3 pa3paboTUrKOB Makera o
HOBOM JlaTe OKOHYaHus padoT He AoroBapuBajiuch. Enena o0bsBuiia 0 mepeHoce CpoKkoB
paboT Ha eXeHEeJeNTbHOM O0IIeM COOpaHWH, TJe MPUCYTCTBOBAIM BCE Pa3pabOTUMKU
nakera «2xcnpecc». U psanoBbie uiieHbl KOMaHI, U PYKOBOJIUTENN MPOEKTOB ObLIN TO-
TPSICEHBI U BO3MYIICHBI. Bce MOHUMAaNH, YTO YIOKHUTHCS B OOBSBICHHBIE CPOKU MOKHO
TOJIBKO I[EHOM OTKa3za OT pa3pabOTKU HOBBIX W OYEHb BAKHBIX JOMOTHHUTEIBHBIX BO3-
MoxHOcTel nakera. C mpeamecTBEHHUKOM EJleHbl mMporpaMMHCTBI HOTPATHIIM MHOTO
BpPEMEHHU, onpeensss MacTadbl U3BMEHEHH, U TeNeph YyBCTBOBAIIU ce€0s1 0OMaHyThIMU



BBICIIMM PYKOBOJCTBOM. PazpaboTumku oObsicHsnu EjneHe, 4To MMEHHO KadyecTBO U
OOJIBIINE BO3MOXKHOCTU «DKCIIpEccay U SBISIIOTCA MPEIMETOM TOpJIOCTH PaOOTHUKOB
«Komamay.

PykoBoguTenu npoekToB nonpocusiv EneHy «BbIOUTH» JJIs1 HUX JTOMOJHHUTEIb-
HbIE IITAThl U PECypChl, YTOOBI COOTBETCTBOBATh HOBBIM TpeboBaHusM. EneHa oTKi0-
HUJIa UX OpOChObI 0€3 Kakoro-11bo 00bsicHeHUs. CUTyaluI0 YXYAIIAI0 TO, YTO COBCEM
HEJaBHO PYKOBOACTBO «Komam» BBEJO aTTeCTalMIO pyKOBOAUTEIEH MPOEKTOB, MO KO-
TOPOIl BaXKHBIM KaueCTBOM MEHeKepa ObUIO YMEHHE YKIIabIBaThCs B TpeOyeMbIe Cpo-
Ki. YJeHbl TpyMIbl TPOrpaMMHOT0 OOecTieueHHs] Hadalld BBIPpAXXaTh HEIOBOJBCTBO
Enenoii. OHM TOBOPUIIN, YTO OHA UTHOPUPYET UX MPOCHOBI, BMEIINBAETCSA B padOTy, HE
MOJKET 3alIMTUTh MX OT HEBBIMOJIHMMBIX TPEeOOBaHHWI BBHICIIETO0 PyKOBOACTBa. IIpo-
IPaMMUCTBI BOPYAJHM, YTO IUIaH TPEIIUT MO IIIBaM, MOTOMY YTO KaK BCEI/la HepeaJieH.
PykoBonuTenn MPOEKTHBIX TPy TOBOPHIM, YTO O€3 JOMOJHUTEIbHBIX PECYpCOB HE
coOuparotcsi obecrieunBaTh BBINOJIHEHUE IIaHA. PaOOTHUKM TPyNHIbl MPOrpaMMHOTO
oOecrieueHus CTalld pa3JipaxaThCs Mo MajeiiiemMy noBoy. BHyTpu komaHabl mepecra-
JIU TIOMOTAaTh JAPYT APYTY, €CIU paboThl «HEe ObUN» B Tpaduke. YneHbl KOMaHI XOAWIN
MIOCTOSIHHO HEJIOBOJIBHBIMU M UyBCTBOBAJIM ce0s1 HecuacTHBIMU. Bo3pocnu cBepxypou-
HbI€, HO TPOYKTUBHOCTH Pa0OTHI Majiajia.

Enena co3ana obuiee coopanue. OHO Mmoaydusoch OypHBIM U 37bIM. MHOTHE pa-
OOTHHKH BBICKAa3aJu HEYJOBJIETBOPEHHOCTh K 00uy. B koHie codpanust Enena ckaza-
Ja, 4To mpoOjemMa Ha caMOM JieJie IPOCTasi: pyKOBOAUTEIN KOMaH/I HE MOTYT COCTaBUTh
xopormiero rpaduka padot. [locie coopanust Enena nonpocuna MeHepxepa U3 Ipyroro
OTJieNIa TPOBECTH CEMHUHAp MO COCTaBICHHIO TpadukoB pabor. OHa Takke Hadama
BCTPEUATHCS C HEKOTOPHIMHU PaOOTHUKAMH, YTOOBI BBISICHUTh, Y€M OHHU COOHMpAaIOTCA 3a-
HUMAaThCS MOCIIe OKOHYAHUA MpoeKkTa. B TedeHne mecsia nociae coOpaHusi 4eTBEpO py-
KOBOJMTEJICH MPOEKTHBIX TPYMHI MOTpeOOBajIM MEepeBofa Ha APYryr paboTy BHYTPH
KoMnaHuM. TpeTh psIOBBIX MPOrpaMMUCTOB Havajla UCKaTh paboTy 3a mpeesiaMu KOM-
MaHUU.

Bormpocs! u 3amanus nmpu pazdbope cutyanuu

1. [lepeuncnure ynpaBieHUECKUE pELIEHUsS, KOTOPbIE ObUTH MPUHSATHI.

2. OnpenenuTe 3JIEMEHThI KaXA0ro perieHus (CyobeKT, 0ObeKT U T. 1.)
Y THUII pelIeHuUs Mo Ta0auIe KiIacCu(UKaIIUU.

3. B kakux pemnieHusx He ObUIM COOJIIOJEHBI TPEOOBAHUS K YMPABICHYECKOMY pe-
HICHUIO?

4. TlocTpoiite nepeBo npodsiem st pupmbl «Komamy. Onpeaennte KOPHEBYIO MPo-
onemy.

5. PazpaboTaiiTe AepeBO peIIeHU 111 KOPHEBOM MPOOIEMBI.

6. CrumaHupyiTe CoBellaHue 1Mo KOpHEBOM MpooieMe.

IIpakTnueckoe 3ansaTue 15. IIpunsiTHe ynpaB/ieHYeCKUX PellIeHU B yCJI0OBHAX
pucKa.
3amanue 1.
[IpeanpusTue miaHupyeT peaan3anuio THHOBAITMOHHOTO MPOEKTa, TPEOYIOIIETO
JOTIOJIHUTENIbHBIX MHBeCTUIIMI. Ha oCHOBaHMM JaHHBIX OyXrajaTepckoro OanpaHca opra-

HU3aIMU, OLICHUTE (DUHAHCOBOE COCTOSIHUE MPEINPUATHS, IPUMUTE PEIICHHUE O IEJIECO-



o0pa3HOCTH peau3aluu npoekTa. Pe3ynbrarsl cBequTe B Tabnuily 1, caenaiite BbIBO-
JTBL.

Ta6muma 1 - KosddunueHnts! GprHaHCOBOH YCTOWYMBOCTH OpraHU3AINH

Ne | HamMmeHOBaHME TTOKa3aTeIIs HOpMa 3HavueHne | 3HaUCHUWE Abco-
Ha HAa4ajJo | Ha KOHEI JIIOTHOE
roja roga

OTKJIOHC-

HHC

1 | KosddunueHT texyuiei TMKBUIHOCTH

2 | Kosdduiment hpruHaHCOBOI HE3aBUCHUMOCTH (aB-
TOHOMUHN)

3 | KoadduimeHt odecrie4eHHOCTH COOCTBEHHBIMHU
CpeAcTBaMH

4 | KoadhpummeHT 3a10;KEHHOCTH WIH (PHHAHCOBOU
3aBHCUMOCTH

S | Koaddunment puHaHCOBOI yCTOHUNBOCTH

6 | KoaddurmeHr odecrnedyeHHOCTH COOCTBEH-
HBIMHU CPEJICTBAMHU

7 | Ilepron okynmaemMocTr COOCTBEHHOTO KaIlUTAala,
aer

8 | KoaddunueHnTt BoccTaHOBICHUS MIIaTEXeCnoco0-
HOCTH

9 | KoadduiueHT yTpaThl IIIaTEKECIIOCOOHOCTH

IIpakTuyeckoe 3ansitue 16. MeHeT:KMEHT U NPeINPUHUMATEIbLCTBO.

3ananme 1.

[IpeacraBeTe cebst HauMHAOIMMM npeAnpuHuMareneMm. CoctaBbTe OM3HEC-TIIIaH
peanuzaiuu cBoeit unen. Onenure 3PEeKTUBHOCTh OU3HEC-TIIaHA.

3. PybexHblii KOHTPOJIb

Bomnpocs! py0esxkHoro kourpoJisa Ne 1

Bonpocul, paccmampusaemvle Ha ayOumopHvix 3aHAMUAX
[TonsaTue u conepxanne MeHeKMeHTa. Llenu u 3agaum MEHEIKMEHTA.
IIpenmMer, IpUHLINIBI U METOBI MEHEDKMEHTA.
B3anmocBs3p ynpaBiaeHus U MEHEIKMEHTA.
Ocobennoctu Poccuiickoro MeHeKMEHTa U HALIMOHAJIBHOM KYJIBTYPBHI.
DBOJIIOLHS PAa3BUTUS MEHEDKMEHTA U €T0 OCHOBHBIE KOHUEILUY.
[Ipyupona u uCTOpUYECKUE TEHACHLIUH PA3BUTHSL YIIPABIICHUS.

ok wnE




/. @aKTOphbl, YCIOBHS U HBOJIOIMOHHBIC 3TAllbl BOSBHUKHOBEHUS U Pa3BUTUS MEHEIK-
meHTa. [1IKoJIbl MEHEIKMEHTA.

8. DBousonusi MEHEHPKMEHTa U €r0 OCHOBHbIE KOHLENIUU. M3ydeHne OCHOBHBIX LIKOJ
U KOHUEMIUNA MEHEKMEHTA.

9. UudpactpykTypa MEHEI>KMEHTa U (haKTOPBI €€ ONpeIeTSIONINE.

10.YpoBHH yripaBieHus Kak hopMa paszieJIeHUs ypaBlIeHYECKOro Tpy/Ia.

11.Opranu3anmoHHbIE CTPYKTYPbl MEHEIKMEHTA.

12.0Opranun3aiiuoHHOE YCTPOHUCTBO MPEANPUSATHS U IyTH €T0 COBEPILICHCTBOBAHMSL.

13.HanmoHanbHO-KyJIbTYPHbIE OCOOCHHOCTH U XapaKTEPUCTUKH COBPEMEHHBIX MOjIe-
JIeli MEHEIKMEHTA.

14. AmMepukaHnckas Mojenb MeHepkMeHTa. EBponeiickas Moiellb MEHEKMEHTa. SAmoH-
CKasi MOJIeTIb MEHEKMEHTA.

15.0c00€HHOCTH COBPEMEHHOTO POCCUICKOTO MEHEIKMEHTA.

16.UudopmarnmonHoe odbecrieueHue MEHEPKMEHTA.

17.YupaBieHue BpeMeHEM.

18.I1pupona u coctaB PyHKIUN MEHEHKMEHTA.

19.MeHeKMEHT KaK €TMHBIN MPOIECC B3aMMOCBSI3aHHBIX (PYHKITUH.

20.[TonsiTe u pazsutue GyHKIMM MeHeKMeHTa. CojepiKaHrue U XapaKTepHbIE YepThl
GYHKIIUNA MEHEKMEHTA.

21.KoHTpOJIb B MEHEHKMEHTE.

22.Cuctema MEHEKMCHTA.

23.MexaHu3M yrnpaBiIeHUSI.

24, JluHamMuKa TPYIIIL.

25.JIuniepcTBO B CUCTEME MEHEKMEHTA.

26.JIuiepcTBO U pyKOBOJICTBO B MEHEIKMEHTE.

27.MoTuBanus IeATeIbHOCTH B MEHEPKMCHTE.

28.1Tonstre n Buabl MoTuBanmK. Coiep)KaTelibHbIe KOHIEIIIUN MOTHBAIIUH.

29.IIporeccHsiii moaxoxa k MmotuBaiuu. CoaepkaHne MOTUBAIIMOHHOTO MEXaHU3MA.

30.ConepxaHue pa3IMIHbIX TEOPUM MOTHUBAIIUH.

31.0Opranu3anuoHHbIE TPOLECCH B MEHEIKMEHTE U YIPaBJIECHUE MIEPCOHATIOM.

32.Turbl opraHU3alMOHHBIX CTPYKTYp ympasieHus. [lomHOMOYUS U OTBETCTBEHHOCTb.
JlenerupoBaHre MOJTHOMOYMH.

33.IloaroroBka v MPOBEACHUE IETOBOTO COBCIIIAHMSI.

Bonpocwt ona camocmosmenvroco uzyuenus
1. OcoGeHHOCTH HMCTOPUYECKUX TEHJCHLMHA Pa3BUTHUS PA3IUYHBIX (PAKTOPOB Me-
HEJHKMEHTA.
2. IIpo6sieMbl peo0JIeHU POCCUMCKON cielU(pUKHA yIPaBICHHUS.
3. IlpotuBopeunst B AeHCTBUM (HAKTOPOB, OMPEIEISIONIMX HAIIMOHAJIbHBIE OCOOCH-
HOCTH MEHEKMEHTA.
4. OcHoBHbIe dTanbl hopmupoBanus MeHekMeHTa CIITA. OcoOeHHOCTH COBpEeMEH-
HOT'O MEHEPKMEHTA U MEPCIIEKTUBBI €r0 Pa3BUTHA.
5. «llIBenckasa momens counanu3ma» ['. Mropaans B yCJIOBUSX PIHOYHOW SKOHOMH-
ku. X034iiCTBEHHOE peryaupoBanue JI. Dpxapaa.
6. [lonarue u 0cOOEHHOCTH HATMOHATILHON KYJIbTYPHI.
7. Cxema MOTUBAIIMOHHOTO TIpoI1iecca.
8. Teopust motuBauuu [[. MaxkI 'peropa.



Bonpocsl py0eskHOro KOHTpOJIsI Ne 2
Bonpocwi, paccmampusaemvie Ha ayOumopHbIX 3aHAMUSX

OpraHu3aliuoHHbIE CTPYKTYPbl MEHEI)KMEHTA

NudopmanmonHoe obecrieueHre MEHEIKMEHTA.

VYnpaBrieHuecKue pelieHus U MOJICIUPOBAaHUE CUTYAIIH.

Buner ynpasnendeckux pemieHui. [IpuHIUNBI U 3Tanbl IPUHATUS YIPABICHYECKUX

pELIEHNUN.

Metoabl MOIETMPOBAHNS U ONTUMU3ALUN PELICHUN.

CnocoOHOCTh MPUHUMATh YIPABICHYECKHE PELICHUS.

«MosroBast aTaka» Kak METO/I TOMCKA HOBBIX YIPABICHUYECKUX PELICHHM.

Y1paBieHUE CTPECCOM.

[Tonstue crpecca u assl pazsutus. [Ipuuunel 1 cumntoMsl ctpeccoB. CTpecc U 1no-

Ka3aTeJIM BBITIOJHEHUS pabounX 3aJlaHuH.

10.MeTonp! ynpaBieHus: CTPECCOM

11.YupaBieHue ctpeccaMu.

12.Ctuinib pyKoBOJICTBa U 00pa3 MEHEIKEpa.

13.Ctunb: NOHATHE U CYIIHOCTh. ABTOpUTApHBIN cTHib. JInOepanbublil cTuiib. [lemo-
Kpatudeckuil ctuiib. O0pa3 MeHeKepa.

14.MeToapl ¥ CTWIN MEHEKMEHTA.

15.CamoOMeHEeIKMEHT.

16.YnpaBnenne KOHPIUKTOM.

17.CymHocts, coaepkanue KoHpukra. [[paBoMepHOCTh KOH(PIIMKTOB.

18.1Tpuunabl KOHGIUKTOB. TUIBI KOH(MIUKTOB. YTIpaBieHNE KOHPIUKTOM.

19.®opmupoBaHue U pa3BUTHE TPYIOBBIX TPYIII B MEHEIKMEHTE.

20.YmpaBnenue KOHMIUKTaMH B TPYIOBOM TPYIIIIE.

21.JlokymMeHTAaIus ¥ €€ POJib B CUCTEME MEHEKMEHTA.

22.]JlokyMeHTaImoHHOEe oOecnieueHrne MeHepkMenTa. Opranuzaius padoThl ¢ JOKYMEH-
taMu. JIOKyMEHTBl KaKk HWCTOYHUK HH(QOpPMAIMK MHpU BbIPAOOTKE yNpPaBICHUYECKHX
PELICHUMN.

23.CrniocoOHOCTh MPUHUMATDH d(DPEKTUBHBIC YIIPABICHUESCKUE PEIICHUS.

24. 3 dextuBHOCTD Opranm3anuu. [logxoas k onpeneneHuo 3pPEeKTUBHOCTA OpPraHU-
3aruu. Onenka 3pPEeKTUBHOCTH OpraHU3alluH.

25.11eneBoii U CHCTEMHBIH MOAXO0BI K ONpeieeHII0 YPPEKTUBHOCTH OpraHU3aIIH.

26.CymHoCcTh 2P PEKTUBHOCTH MEHEI)KMEHTA.

27.CriocoObl aHanm3a 1 oreHKH (G (EeKTUBHOCTH MeHeKMeHTa. Kputepun u mokasare-
71 3P (HEKTUBHOCTH MEHEIKMEHTA.

28.9(hPeKTUBHOCTD CUCTEMbI MEHEKMEHTA.

29.9¢heKxTUBHBIN TpakTUYeCKUi MeHe X MeHT. aTerpansHas s¢pextuBHOCTS PyHK-
IMOHUPOBAHUSI CUCTEMbI MEHE/HKMEHTA.

e

© @~

Bonpocul 0na camocmosamenvHo2o uzyuenus
1. d®akTopsl, BAUSAIOIINE HA UHAUBUAIYAJIBHOE TIOBEACHHUE.
2. Jloxyc KOHTpOJISL.
3. OyHKIMH TUYHOCTHBIX YCTAHOBOK.



Tunel kKapbepsbl.

['pynmoBoe npuHATHE PELIEHUN

Metoa Mo3roBoro mrypma (OpelHHCTOPMUHT)
[InaHupoBaHME U IPOBEACHUE COBEILIAHUI.

No ok

3.IIpome:kyTOUHASI aTTECTANUA

B cooTBeTcTBUM ¢ y4eOHBIM IUTAHOM IO HampasieHUto noarotosku 35.03.08 Boa-
HbIe OMOpPECYpPChl U aKBaKyJIbTypa MPOMEXKYTOUHAsI aTTECTaIUsl MPOBOAUTCS B Qopme
3ayyera B 3 CEMeCTpe.

KoHTposb 3a 0CBOGHHEM NUCHMIUIMHBI «MEHEIKMEHT» U OLICHKA 3HaHWI o0y4a-
IOILMXCS HA 3a4€Te MPOU3BOAUTCS B COOTBETCTBUM ¢ [l0J0K€HHEM O TEKYIIEM KOHTPO-
JIe YCIIEBAEMOCTH U MPOMEXKYTOUHON aTTECTAlMU 00y4arouXcs N0 00pa30BaTEIbHBIM
IporpaMMam BBICILIET0 0Opa30BaHUs.

B Bompocax K 3a4eTy OTCYTCTBYIOT HMpaKTUYECKHE (PacueTHbIE) 3adaHusl.

BOHpOCLI, BBIHOCHUMBIC HA 3a49€T

[TonsiTue u conepkanue MmeHeKMeHTa. Llenu u 3aaun MeHeI>KMEHTA.

[IpeameT, MPUHIUITBI K METObI MEHEIPKMEHTA.

B3anMocBs3b ynpaBiieHUs U MEHEIKMEHTA.

Ocobennoctu Poccuiickoro MeHeKMEHTa U HAITMOHAJIbHON KYJIBTYPBHI.

DBOJIONUS Pa3BUTHS MEHEHKMEHTA U €T0 OCHOBHBIC KOHIICTIIIHH.

[Tpupona u uCTOpUIECKrE TEHACHITUN Pa3BUTHS YIIPABJICHHUS.

®dakTophl, YCIOBUS W DBOJIIOIIMOHHBIC ATANbl BOSHUKHOBCHUS W Pa3BUTHS MEHEIXK-

menTa. llIkomsr MeHeKMEHTa.

8. DBodmoius MEHEIHKMEHTa U €r0 OCHOBHBIC KOHIIETIIINU. V3yueHne OCHOBHBIX IIKOJ
Y KOHIICTIIIUHA MEHEKMEHTA.

9. UudpactpykTypa MEHEIKMEHTa U (haKTOPBI €€ ONpeIeTsIONIne.

10.YpoBHH ymipaBieHus Kak ¢popMa pasieseHus ypaBIeHIECKOTro Tpyaa.

11.Opranu3zaiuoHHbIe CTPYKTYPhl MEHEIKMEHTA.

12.Opraau3aiinoHHOE YCTPOUCTBO MPEANPHUATHS U ITYTH €r0 COBEPIIIEHCTBOBAHMSI.

13.HannonanbHO-KYJIbTypHBIE OCOOCHHOCTH M XapaKTEPUCTUKU COBPEMEHHBIX MOJIe-
JIEW MEHEI)KMEHTA.

14. AmMepukaHnckas Mojenb MeHepkMeHTa. EBponeiickas Mozennb MeHekMeHTa. noH-
CKas MOJIeTIb MEHEKMEHTA.

15.0c00€HHOCTH COBPEMEHHOTO POCCUICKOTO MEHEIKMEHTA.

16.MudopmanmonHoe obecrieueHre MEHEIKMEHTA.

17.YupaBieHnue BpeMeHEM.

18.IIpupona u coctaB PyHKIUH MEHEIKMEHTA.

19.MeHeKMEHT KaK €IMHBIN MPOIECC B3aMMOCBSI3aHHBIX (DYHKITUH.

20.1TonsTre u pa3Butue GyHKIMA MeHeKMeHTa. CopepKaHue U XapaKTepHbIE YepThI
byHKIIUNA MEHEKMEHTA.

21.KoHTpoJIb B MEHEIIKMEHTE.

22.Cuctema MEHEKMEHTA.

NogabkowdpE



23.MexaHu3M yrpaBlICHHUS.

24.]lunamuKa Tpymi.

25.JluniepcTBO B cCUCTEME MEHEIKMEHTA.

26.JIuaepcTBO U PYKOBOJCTBO B MEHEKMEHTE.

21 .MoTuBanus 1esATeIbHOCTH B MEHEPKMEHTE.

28.11onsTre u BUabl MoTUBaIMK. CoJiep>KaTelbHbIe KOHIENIIMA MOTHUBAIIUU.

29.I1poneccHpiit moaxo k MmotuBanuu. CoxepikaHre MOTUBALIMOHHOTO MEXaHU3Ma.

30.ConepxaHue pa3IMIHbIX TEOPHH MOTHBAIIHH.

31.Opranu3anroHHbIE TPOIECCH B MEHEPKMEHTE U YIIPABJICHHE ITEPCOHATIOM.

32.Tumpl opraHU3alMOHHBIX CTPYKTYp ymnpasieHus. [[oTHOMOYNS U OTBETCTBEHHOCTD.
JlenernpoBaHue MOJHOMOYHM.

33.IloaroroBka v MPOBEACHUE IEITOBOTO COBEIIIAHMSI.

30.Opranu3anoHHbIE CTPYKTYPhl MEHEHKMEHTA

31.1ndopmanrionHoe oOecrieueHre MEHEHKMEHTA.

32.Y1npaBieHYeCKUE PEIICHUS U MOJCIUPOBAHUE CUTYAIUH.

33.Buznsl ynpasieHueckux perieHuil. [[puHImnsl U dTansl NPUHATHAS YIPaBICHYECKUX
PELICHUMN.

34.MeTtopl MOACTUPOBAHUS U ONTUMHU3ALIUN PEIICHH.

35.CnocoOHOCTh MPUHUMATH YIIPABICHUYECKUE PEIICHMUS.

36.«Mo3roBas aTaka» Kak METOJ MOMCKa HOBBIX YIIPABICHYECKUX PEIICHUH.

37.Y1mpaBieHnue CTPECCOM.

38.IlonsTre ctpecca u (pas3sl pazputus. [Ipuauner u cumntToMsl cTpeccoB. CTpecc U mo-
Ka3aTelly BRIMOTHEHNUS pabovnXx 3aJaHmii.

39.MeTo/1bI yIpaBIEHUSI CTPECCOM

40.YmpaBieHue cTpeccaMu.

41.Ctunb pyKOBOACTBa U 00pa3 MEHeKepa.

42.CTuib: MOHSATHE W CYITHOCTh. ABTOPUTApHBIN CTWIb. JInbepanbHbiil cTHb. Jlemo-
KpaTuueckuil ctuib. O0pa3 MeHeKepa.

43.MeToabl U CTWIM MEHEHKMEHTA.

44.CaMOMEHEKMEHT.

45.YupaieHue KOHPIUKTOM.

46.CymHocTb, conepxanue koHpaukra. [I[paBomepHOCTh KOH(IUKTOB.

47 Ilpuunnbl KOHPAUKTOB. TUMbI KOH(PIUKTOB. YTipaBieHUue KOH(IUKTOM.

48.DopMupoBaHNUE U PA3BUTHE TPYAOBBIX TPYIIT B MEHEDKMEHTE.

49.Vmpasnenrne KOHQIUKTAMHU B TPYIOBOU TpyTIIIE.

50.lokyMeHTaIus 1 €€ pojb B CHCTEME MEHE)KMEHTA.

51./loxymeHTanmonHoe obecneueHre MmeHepkMenTa. Opranuzanus padboThl ¢ TOKYMEH-
TaMd. J[OKyMEHTHI KaK MCTOYHMK WH(OPMAIMU MPU BBIPAOOTKE YIPABICHUCCKUX
PELICHUN.

52.CriocoOHOCTh MPUHUMATH d(PPEKTUBHBIC YIIPABICHUESCKUE PEIICHUS.

53.9dbdexTuBHOCTH Opranu3anuu. [logxonsl Kk onpeaeneHuto 3PPEeKTUBHOCTA OpraHU-
3aruu. Ornenka 3(h(HEKTUBHOCTH OpraHU3allUN.

54.1leneBoii U CUCTEMHBIN MOIXOBI K ONpeaesieHni0 2P (HEKTUBHOCTH OPTaHU3AIUH.

55.CymHocTh 3¢ (HEeKTUBHOCTH MEHEIKMEHTA.

56.Crnioco0n1 ananmm3a u orieHku 3P pekTuBHOCTU MeHeKMeHTa. Kpurepuu u nokaszare-
71 3P (HEKTUBHOCTH MEHEIKMEHTA.

57.9(pbeKTUBHOCTh CUCTEMBI MEHEKMEHTA.



58.9¢ddexTuBHBIN MpakTUYECKU MeHEKMEHT. MHTerpanbpHas 3hPeKTUBHOCTh PyHK-
IUOHUPOBAHUS CUCTEMbl MEHEKMEHTA.

59.0c00eHHOCTH UCTOPUYECKUX TEHIEHIUN Pa3BUTHS Pa3IM4HbIX (AKTOPOB MEHE K-
MEHTA.

60.1Ipo6aeMbl peo10eHUs POCCUHUCKON CIeITU(UKN yIIpaBIEHHUS.

61.[IpoTrBopeunss B AelcTBUU (HAKTOPOB, ONMPEACISIONIMX HAllMOHATBHBIE OCOOEHHO-
CTH MEHE[)KMEHTA.

62.0OcHoBHbIe 3Tansl popmupoBanus MmeHemkMeHTa CIIIA. OcobeHHOCTH COBpEMEHHO-
ro MEHEPKMEHTA U MEePCIEKTUBBI €0 Pa3BUTHSI.

63.«IlIBeackas moaens cormanu3ma» I'. Miopaans B yCIOBUSX PHIHOYHOM HKOHOMUKH.
Xo3zsiicTBeHHOE peryiaupoBanue JI. Dpxapna.

64.ITonsiTie 1 0COOEHHOCTH HALIMOHAIBHOUN KYJIbTYPBHI.

65. CxemMa MOTHBAIIMOHHOTO TIpOIIecca.

66. Teopus motuBaruu JI. MakI 'peropa.

67.DakTophl, BIUAIONINE HA UHIUBUTyAIbHOE TTOBEACHHE.

68.Jlokyc KOHTpOJISL.

69. OyHKIMYU TUYHOCTHBIX YCTAaHOBOK.

70.Turel Kapbepsbl.

71.I'pynmoBoe NpUHATHE PEIICHUIM

72.MeToa M0O3roBOTO mTypMa (OpeHCTOPMUHT)

73.IlmanupoBanue ¥ MPOBEJCHUE COBEIIIAHNA.

4. Meroan4eckne MaTepHAaJIbl, ONpPeAe/Isonue Npoueaypbl OleHUBAHUSA 3HAHU,
YMeHM i, HABBIKOB M (MJIM) ONbITA AeSITEJIbHOCTH,
XapaKTepu3yIuX 3Tanbl GopMHUPOBaAHUA KOMIIETEHIIUT

4.1 Ilpoueaypsbl OLleHUBAHUA 3HAHUI, YMEHUI, HABBIKOB
U (MJIK) ONBbITA JeATEJIbHOCTH

KoHnTtposnb pe3yiapTaToB 00y4eHUsS! CTYACHTOB, 3TAllOB M YPOBHSA (POPMUPOBAHUS
KOMIIETCHIIMA MO AUCIUIUTMHE «MEHEIKMEHT» OCYIIECTBIISIETCS 4epe3 MpOBEIeHUE
BXOJ/IHOTO, TEKYIIIETO, PyOEKHBIX, BHIXOJHOTO KOHTPOJIEH M KOHTPOJISI CaMOCTOSITETLHON
paboThI

@DOpMBI TEKYIIIETO, MPOMEKYTOYHOTO U UTOTOBOTO KOHTPOJISI U KOHTPOJIbHBIE 3a-
JaHUs JJ1S TEKYIIEro KOHTPOJIS pa3padaThiBatOTCs Kadeapoi UCXOs U3 crienupuku
JTUCITUTUIMHBI, ¥ YTBEP)KIAIOTCS HA 3aceTaHuH KadeIphl.

4.2 Kputepum olleHKU 3HAHU, yMEeHUI, HABBIKOB U (WJIN) ONbITA 1eSITEJILHOCTH,
XapaKTePU3YIOUIUX 3TANbl (POPMHUPOBAHUSA KOMIIETEHIUI B MpoIecce 0CBOCHUSA
00pa3oBaTeIbHOM MPOrpaMMBbI

Ornurcanue mKaibl OLICHUBAHUS JTOCTHKEHUSI KOMIIETEHIIUHA 1O TUCHUILUIMHE MPHU-
BeJIeHO B Ta0iuIE 6.



Tabnuua 6

YpoBeHb OtmeTKa Mo NATUOATUILHON CHUCTEME Onucanue
OCBOCHHUS (mpoMeKyTOYHast aTTecTars )™
KOMIIETEH-
117041
6bICOKUIL «OTJIMYHOY» | «3auTeHO» | «3aureHo | OOywaroniuiicss oOHapyXWJI BCECTOPOHHEE,
(OTnMY- | CUCTEMATHYECKOE M TIIyOOKOE 3HaHUE y4eO-
HO)» HOr0 MaTepuaia, yMeeT CBOOOJIHO BBIIOJI-
HATh 3aJlaHusl, MPEIyCMOTPEHHbIE IIPO-
IpaMMOii, YCBOWJI OCHOBHYIO JIUTEPATypy U
3HAKOM C JIOMOJIHUTENIbHON JHTepaTypoH,
pekoMeHtoBaHHOM Iporpammoin. Kak mpa-
BHJIO, OOYyYalONIMICS TPOSBISET TBOpUE-
CKHE CIIOCOOHOCTH B IIOHMMAaHHUHU, H3JIOKE-
HUU 1 UCIIOJIb30BAHUH MaTeprasa
oazoewtii «XOpOIIo» | «3a4TeHO» | «3auTeHo | OOydJarommiics 0OHAPYKWI TIOJTHOE 3HAHUE
(xopo- | yueOHOrO MaTepuaia, YCHEIIHO BBITIOIHSICT
1110)» IpeyCMOTPEHHbIE B MpOrpamMMme 3aJaHus,
YCBOUJI OCHOBHYIO JIUTEPATypy, PEKOMEH-
JIOBaHHYIO B IPOrpaMMe
nopo206blil | KYIOBIIETBO- | «3auT€HO» | «3auTeHo | OOywaromuiicss oOHApYXHJI 3HAHHUS OCHOB-
PUTEIIBHOY (ymoBne- | HOro yueOHOro marepuaiia B o0beme, HeoO-
TBOpU- | XOOUMOM Jis JajibHEHIIeld y4eObl U mpen-
TEJIbHO)» | CTOALIeH padoThl 1Mo mpodeccuu, CrpaBis-
€TCSl C BBINIOJIHCHUEM TPAKTHYSCKUX 3a]1a-
HUW, IPEAYCMOTPEHHBIX IPOrPaMMOM, 3Ha-
KOM C OCHOBHOW JIUTEPATypOr, pEKOMEH]I0-
BaHHOW MPOrpaMMOM, TOMYCTUI MOTPEIIHO-
CTH B OTBETE Ha 3K3aMEHE W MPH BBITIOJIHE-
HUU DK3aMEHAIMOHHBIX 3a/IaHui, HO 00na-
JaeT HEOOXOMUMBIMU 3HAHUSMHU IS UX
yCTpaHEeHHs MO/ PYKOBOJICTBOM IpEMo/iaBa-
TeJS
— «HEYHOB- | «He 3a4Te- |«He 3auTeHo| OOyuaronuiicss 0OHapy>KUJI MPOOENbI B 3HA-
JICTBOPH- HOY (HeyIlOBIIET-| HUSX OCHOBHOTO Y4eOHOTrO Marepuana, J1o-
TEJTBHOY BOPHUTEIb- | MyCTUJ TMPUHIUIHAIBGHBIC OIMUOKH B BHI-
HO)» MTOJITHEHUH TPETYCMOTPEHHBIX MPOTPAaMMOK

MPaKTUYECKUX 3aJlaHUil, HE MOXXET MPOJ0JI-
KHUTb 00y4YEeHUE WM MPHUCTYNHUTH K Tpodec-
CHOHAJIbHOW JI€ATENBHOCTU 10 OKOHYAHUU
o0Opa3oBaTeNbHON OpraHu3anuu 6e3 J0moJ-
HUTENbHBIX 3aHATUH

* - (hopma MPOMEXKYTOUHOM aTTECTALIMU B CEMECTPE OIPEACINSAETCS B COOTBETCTBUU C




Tabnuiel 2 padouel MporpaMMbl TUCIUIUTMHBI (MOTYJIS)

4.2.1. Kputepuu olleHKH YCTHOTO OTBETA NMPH MPOMEKYTOYHOM aTTecTAllUuU

[Ipu oTBeTE HA BONPOC OO0YUAIOIIUNCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIC MOHATHUS M (PYHKIMU MEHEKMEHTA, METOJIbl U CTHIIM Me-
HEPKMEHTa, OpTaHU3AllMOHHBIE CTPYKTYpPbl MEHEIKMEHTA, CIIOCOObI MOTHUBALIMM TEp-
COHaja, MPUHIUIBI CAMOMEHEKMEHTA U JUAEPCTBA, TEXHOJOTUIO MPUHSATHUS YIpPaB-
JICHYECKUX pelIeHUH, okazaTtenu 3G (HEKTUBHOCTH MEHEPKMEHTA

YMeHMsI: aHATU3UPOBATh BHYTPEHHIO M BHEUIHIOIO CPeAy NpEeAnpUsTHs, MpHU-
HUMAaTh yHpPaBJICHYECKUE PEIICHUsS, UCMHOJIb30BaTh METOJAMKHA MOTHBALUM TIEPCOHAIIA,
pa3BUBAaTh JIUICPCKUE KaueCTBA.

BJIaJleHHEe HABBIKAMU: aHAJIM3a BHEIIHEW U BHYTPEHHEH Cpelbl MPEANpUSITHUS,
METOJMKON pa3pabOTKH M TPHUHATHS yIPABICHUYECKOTO PEIICHHs, METOANKON pacueTa
nokasaresnei 3(p(HEeKTUBHOCTH MEHEIHKMEHTA.

KpuTepun oneHKn

OTJINYHO 00yYaroIuics 1I€MOHCTPUPYET:

- 3HaHMe Marepuaia (OCHOBHBIC MOHATUS U QYHKIIMH MCHEIKMCHTA,
METO/bI M CTHJIM MEHEPKMEHTA, OPraHU3aIl[MOHHbIE CTPYKTYpBI Me-
HE/DKMEHTA, CITI0COObI MOTHBALIMH TIEPCOHAJIA, IPHHIIUIIBI CAMOME-
HEJDKMEHTA U JIMJIEPCTBA, TEXHOJIOTUIO IPUHATHS YIIPaBIEHYECKUX
peuieHuit, nokazarenu 3pPpEeKTUBHOCTH MEHEKMEHTA), IPAKTUKU
IPUMEHEHUs MaTepuala, HCUEPIbIBAIOIIE U MOCIEA0BaTENbHO, YETKO
Y JIOTUYHO W3JIaraeT MaTepua, XOpolllo OPUEHTUPYETCS B MaTepuae,
HE 3aTPYAHSIETCS C OTBETOM IIPH BUJOU3MEHEHUH 33 JaHU;

- YMEHHE aHAJIM3UPOBATh BHYTPEHHIOI U BHELIHIOK CPeNy MpeAnpusi-
TUSl, IPUHUMATh YIIPaBJIEHYECKHE PELICHUs, UCII0JIb30BaTh METOIUKU
MOTHBAIIMH [IEPCOHANA, PAa3BUBATh JIMJIEPCKUE KAUE€CTBA, UCTIOIb3YS
COBPEMEHHBIE METO/IbI U ITOKA3aTEIH TAKOW OLICHKH;

- YCHEIIHOE U CUCTEMHOE BJIa/ICHHE HaBbIKaMU aHaJIM3a BHEIIHEHN U
BHYTPEHHEH cpeibl MpeInpusTHs, METOAUKON pa3pabOTKH U NPHUHSI-
THsl YIPABJIEHYECKOTO PEIICHUs], METOJUKON pacdeTra IoKas3aTesen
(P HEKTUBHOCTH MEHEKMEHTA.

XOpo1Io oOydJarouuics 1eMOHCTPUPYET:

- 3HaHUe Marepuana (OCHOBHbIE MOHATUA U (PYHKIIMM MEHEKMEHTAa,
METO/Ibl ¥ CTHJIM MEHEIP)KMEHTA, OPraHU3allMOHHbIE CTPYKTYPhI Me-
HEJDKMEHTA, CII0COObI MOTHBALIMHU TIEPCOHAJIA, TPUHIIUIIBI CAMOME-
HEP)KMEHTA U JIUAEPCTBA, TEXHOJIOTUIO IPUHSATHS YIIPABICHUECKUX
peleHui, Tokazarenu 3PPEeKTUBHOCTH MEHEKMEHTA), HE JIOMyCKaeT
CYILECTBEHHBIX HETOYHOCTEH;

- B LIEJIOM YCIICLITHOE, HO COJIeprKalllie OTAEIbHbIE TPOOEIbl, yMEHHUE
AQHAJIM3UPOBATh BHYTPEHHIOIO U BHEIIHIOIO CPEy MPEANPHUATHS, IPU-
HUMAaTh YIIPABJIEHYECKUE PELICHMS], UCIIOJIB30BATh METOIMKH MOTHBA-
[[MU TIepCOHalIa, pa3BUBATh JUAECPCKUE KayecTBa, UCIOJIb3Ys COBpE-
MEHHBIE METO/IbI U NTOKA3aTENN TAKON OLIEHKH;

- B IIEJIOM YCIEIIHOE, HO CojiepKalliee OTIeIbHbIE MPOOEIbl N COIPO-
BOJKJAtoIIeecs OT/ICIbHBIMU OITMOKaMU BJIaJIeHHE HaBBIKAMH aHaIM3a
BHEUIHEHN U BHYTpEHHEHN cpebl IPeanpUsITHSI, METOIUKON pa3paboTKH
U TIPUHATHUS YIIPABJIECHYECKOTO PELICHUs], METOJIMKOMN pacdyeTa MoKasa-
Teneit 3¢(HEKTUBHOCTH MEHEHPKMEHTA.

YAOBJICTBOPUTEIBHO 00yYaroIuics: IEMOHCTPUPYET:




- 3HAHUS TOJBKO OCHOBHOTO MaTtepHaia (OCHOBHBIC MOHATHUS U (QYHKIUH
MEHEKMEHTA, METObI U CTWJIA MEHEJKMEHTa, OpraHU3allMOHHbIE
CTPYKTYpPbI MEHEIPKMEHTA, CIIOCOOBI MOTHBALIMU TIEPCOHAIIA, PUHIIH-
IIbl CAMOMEHEIPKMEHTA U JIUACPCTBA, TEXHOJIOIUIO IIPUHATHUS YIIPAB-
JICHYECKUX PEIICHHUH, TToKa3aresy 3pGEeKTHBHOCTH MEHEPKMEHTA), HO
HE 3HAET JIeTajei, TOIyCKaeT HETOYHOCTH, JIOITYCKAaeT HETOYHOCTHU B
(bopMynHMpoBKax, HapyIIAET JIOTHYECKYIO I10CII€0BATEIbHOCTD B U3-
JIO’KEHHMH IIPOTPaMMHOI0 MaTepuana;

- B LICJIOM YCIICIIHOE, HO HE CUCTEMHOE YMEHHME aHAJIU3UPOBATh BHYT-
PEHHIOI U BHELIHIOKO Cpelly NPEAIPUATHS, IPUHUMATh yIIPaBJICHY -
CKHE PELEHUs, UCII0Ib30BaTh METOJAUKN MOTUBALUH IIEPCOHANIA, pa3-
BHUBATh JINJIEPCKHUE KA4ECTBA, UCIOJIb3Yysl COBPEMEHHBIE METOIBI U I10-
Ka3aTeNy OLIEHKHU (YKa3bIBatOTCA KOHKPETHBIE METO/IbI U IIOKa3aTeu
OLICHKU B 3aBUCHMOCTH OT CHEIM(PUKH JUCIUTUINHBL,

- B IICJIOM YCIICIIHOE, HO HE CUCTEMHOE BJIa/ICHAE HABBIKAMU aHAJIN3a
BHEIIIHEH ¥ BHYTPEHHEH cpebl MPEaIpUsATHS, METOIUKON pa3paboTKu
U TIPUHATHUSA YIIPABJICHYECKOIO PELICHHs, METOJUKOMN pacyeTa MoKasa-
Tenei 3 HEKTUBHOCTH MEHEIDKMEHTA.

HEY/10BJICTBOPUTEJILHO o0yyaromuics:

- HE 3HAaeT 3HaYUTEeJbHOM 4acTH MPOrpaMMHOI0 MaTepuaa, IoxXo Opu-
SHTHpPYETCS B MaTepHalie (OCHOBHBIC TOHATHS U ()YHKIIUU MEHEIK-
MEHTa, METOJIbl U CTUJIM MEHEJKMEHTA, OPIraHU3aLUOHHBIE CTPYKTYPbI
MEHEKMEHTA, CIOCOOBI MOTHUBAIIUY ITEPCOHANIA, TPUHIIUIIBI CAMOME-
HEJDKMEHTA U JIMJIEPCTBA, TEXHOJIOTUIO IPUHATHS YIIPaBIEHYECKUX
pelIeHHid, ToKa3aTenu Y3PPEeKTHUBHOCTH MEHEKMEHTA), HE 3HAET
IPAaKTUKY IPUMEHEHHs MaTepuaa, J0IyCKaeT CyIeCTBEHHbIE OLIHO-
KU;

- HE yMeeT UCHOJb30BaTh METO/bI ¥ IPUEMbl aHAJTU3UPOBATh BHYTPEH-
HIOIO ¥l BHEUTHIOIO CPEy MPEINPUATHS, IPHHUMATH YIIPABICHYECKHE
pelLlIeHMs], UCTIO0JIb30BaTh METOJUKN MOTHBAILIUY TIEPCOHAJIA, pa3BUBATh
JUIEPCKUE KayecTBa JIOMYCKAeT CYIECTBEHHbIE OIIMOKH, HEYBEPEHHO,
¢ OOJIBIIMMU 3aTPYIHEHUSMHU BBIMOJIHSAET CAMOCTOSATENBHYIO paldoTy,
OOJIBIIMHCTBO 3aJJaHHiA, TIPETYCMOTPEHHBIX TPOTPAMMOH TUCITUTLIH-
HbI, HE BBINOJIHEHO;

- o0yyaronuiicst He BJa/ieeT HaBbIKaMH aHaJIN3a BHEIIHEW U BHYTpEH-
HEH cpelibl NpeanpusTHsI, METOAUKON pa3pabOTKU U TPUHSITUS
YIPaBIEHYECKOrO PELIEHNs, METOAUKOMN pacueTra nokasaTenet apgek-
TUBHOCTH MEHEPKMEHTA, JIOIYCKaeT CYIIeCTBEHHbIE OIIMOKH, C
OOJIBIIMMH 3aTPYIHEHHUSIMH BBITIOJHSIET CAMOCTOSITEIBHYIO paboTy,
OOJIBLIIMHCTBO MPETyCMOTPEHHBIX MPOTrPAMMON AUCHUIUINHBI HE BbI-
HIOJTHEHO

/lanee ykazvigaromces oxcuoaemvie pe3yibmamosl U KpUmepuu OUeHKU no mem euoam
OUEHOUHBIX CPedCcme, Komopule yKa3anvl 6 n.3 honoa oyeHounwvlx cpeocmae

4.2.2. Kputepuu OleHKHU JUCKYCCHH, KPYIJIOTO CTOJ1A.

[Ipu yyacTuu B AMCKYCCUU, KPYTJIOM CTOJIE 00YHAIOIIUNCS JEMOHCTPUPYET:

3HAHMSA: CIIOCOOBI MOTUBALIMU NIEPCOHANIA, MPUHIIMITBI CAMOMEHEIKMEHTA U JIMACPCTBA,
MCTOYHHMKOB TIOMCKA, METOJIOB aHAIN3a U HAIIPABJICHUI HUCIOIb30BaHUSI HOPMATHUBHBIX
Y TIPABOBBIX JOKYMEHTOB B CBOEH MPOPECCHOHAIBHON AESTENBHOCTH, (POPM AeT0BOTO




OOIIICHMSI ¥ HATIPABIICHUS Pa3BUTHS IEJIOBBIX CBS3€H C IEIOBBIMY IMapTHEPAMHU, dJIe-
MEHTOB CHCTEMBI COOpa HEOOXO0IUMON UH(pOPMAITUH.

YMEHHUsI: IPUMEHITh METOJUKHA MOTHBAIIMHM TIEpCOHANA, Pa3BUBATh JUACPCKHUE Kade-
CTBa, OPTaHMU30BaTh U MOMJEPKUBATH CBSI3U C JCIOBBIMU MMAapTHEPAMH, UCIIOIb3Ys CH-
CTeMbI cOopa HeoOX0oauMoN HH(popMaIuK ISl pacITMPEHUsT BHEITHUX CBsI3el 1 0OMEHa
OTIBITOM TIPH peali3allii NPOEKTOB, HAIIPABJICHHBIX HA Pa3BUTHE OpraHU3aIuu (Ipe-
MIPUATHS, OpraHa TOCYIapCTBEHHOTO WJIM MYHUIIMITAIIGHOTO YIIPABJICHHUS .

BJIajIeHHEe HABBIKAMM: CAMOIIPE3CHTAIINH, BEJICHHS ICTIOBBIX OCCEI.

KpuTepun oieHKH BBICTYIJICHUH KPYIJIOT0 CTOJIA

OTJINYHO 00y4arOIMHUICS IEMOHCTPUPYET:

- TIyO0OKHit 000CHOBAHHBII OTBET Ha 3a/IaHKHE C PACCMOTPEHHUEM He-
CKOJIbKUX BApPUAHTOB PEIICHUS TPOOIIEMBL;

- y4acTue B 00CYKICHUH MTPOOIEMHON CUTYallN

- CIIOCOOHOCTD YCIIBIIATh UHYIO TO3ULIUIO

XOpOoIIo 00yJaromuics JIeMOHCTPUPYET:

- y4YacTHe B JIUCKYCCHUSX IO OOCYKICHHIO IPYTUX CUTYAIMi U pacCMOT-
pEHUN CBOEH NTOBEPXHOCTHO;

- IyOOKUWI aHAIM3 CBOCH CUTYAIMH U BbIJJAU€ OJHOTO OTBETA, €CIIU HH-
KTO M3 KOMaHJIbl HE Y9aCTBOBAJ B 00CYKICHUN

YAOBJIETBOPUTEIbHO 00yYaroIuics: 1eMOHCTPUPYET:

- TOBEPXHOCTHOE PACCMOTPEHUE CUTYALINH;
- YAaCTUYHO IPABUJIbHBIM OTBET.

- HrHopupyer uHble NO3UIIUU

HEY/I0BJIETBOPUTEJIBLHO | O0yJaroIuiics:

- JIEMOHCTPHUPYET MOJHYI0 HECTIOCOOHOCTh MOCTPOUTH OTBET IO COO-
CTBCHHOM CUTYaIlHH,

- MPOABJIACT arpCCCHUI0 U HCOTUYHBIC BHICKA3bIBAHUA B aAPCC ONIIOHCHTA.

4.2.3. Kputepun o1leHKH BBINOJIHEHUSI KOHTPOJIbHBIX PadoT

[Ipu BBIMOTHEHUU KOHTPOJBHBIX (CAMOCTOATENBHBIX) PabOT OOydJaromIuiics ae-
MOHCTPHUPYET:
3HAHMS: OCHOBHBIC TTOHATHUSA M (DYHKIIMM MEHEIKMEHTA, METOABI M CTUJIN MCHEIKMCH-
Ta, OPraHU3aIMOHHBIE CTPYKTYpbl MEHEDKMEHTa, CIIOCOOBI MOTHBAILMK IEpPCOHAA,
MPUHIIUITEI CAMOMEHEDKMEHTA U JTUACPCTBA, TEXHOJIOTUIO MPUHATHS YIPABICHYECKIX
penieHuii, nokazarenau 3pPEeKTUBHOCTH MEHEIKMEHTA.
YMEHHUsI: aHAIM3UPOBAaTh BHYTPCHHIOK W BHEIIHIOW CPENy MPEANpPUSTHS, TPUHUMATh
YVIPABJICHUYECKUE PEIICHNUS, NCII0IH30BaTh METOAMKHA MOTHUBAIIUU TIEPCOHAIIA, PA3BUBATh
TUACPCKUE KauecTBa.
BJIa/IeHHEe HABBIKAMU: aHAJM3a BHEITHEH W BHYTPEHHEHW Cpeabl MPEANPUSTHS, METO-
JTUKOM pa3pabOTKK M TPUHATHS YIIPABICHUYECKOTO PEIICHUs, METOANKOMN pacueTra moKa-
3aTeneit 23 HEKTUBHOCTH MEHEKMCHTA.

KpuTtepun o11eHKH BbINOJTHEHUS] KOHTPOJIbHBIX padoT

OTJIMYHO 00yYaroIuics 1eMOHCTPUPYET:
3HaHUS: OCHOBHbBIC MOHATHUS U (PYHKIIMM MEHEPKMEHTA, METOJbl M CTHIIN




MEHEIKMEHTa, OPTaHMU3alMOHHBIE CTPYKTYPHl MEHEIKMEHTa, CITIOCOOBI
MOTUBAIIMU TICPCOHAJIA, TPHUHIOUIIBI CAMOMCHCIPKMCHTA W JIMACPCTBA,
TEXHOJIOTHIO TIPHHATHUS YIPABICHYCCKUX PEUICHHUH, MoKa3aTean dPQek-
TUBHOCTU MCHCI?KMCHTA.

YMEHUS: aHAJTM3UPOBATh BHYTPEHHIOK M BHEIITHIOK CPEIy MPEATPHUSITHS,
MNpUHUMATh YIIPABJICHUYCCKHUEC PCHICHUA, UCIIOJIB30BATh MCTOAUKHU MOTH-
Ball¥ IepcoHalia, Pa3BUBATH JIHJIEPCKUAE KAYeCTBa.

BJIaJICHUE HABBIKAMM: AHAJIN3a BHEIIHEN U BHYTPEHHEH Cpebl IPEATIpHUs-
THSI, METOJIMKOW Pa3pabOTKH U TPUHSTHUS YIIPABICHUECKOTO PELICHHUS,
METOJIMKOH pacyeTa rmokasaresueit 3 GeKTUBHOCTH MEHEHKMEHTA.

X0po1Io

00yJaromuics: JIeMOHCTPUPYET:

3HaHUS B [I€JIOM: OCHOBHBIC TIOHATHUS U (DYHKIIMA MEHEKMEHTA, METO/IbI
U CTWIM MEHEDKMEHTa, OpPraHHU3aIlMOHHBIC CTPYKTYPHI MEHEIKMEHTA,
CIOCOOBI MOTHMBAIMU TIEPCOHANA, MPUHIUIBI CAMOMEHEDKMEHTA U JIH-
JIepCTBa, TEXHOJIOTHUIO MPUHATHS YIIPABICHUYCCKUX PEIICHUMN, MOKA3aTeIH
3¢ PEeKTUBHOCTH MEHEKMEHTA.

YMeHUsT B IENIOM: aHAIM3WPOBATh BHYTPCHHIOID W BHEIIHIOI CPEIy
MPEINPUATHS, TIPUHUMATh YIIPABICHYCCKHE PEIICHUS, UCTIOIb30BaTh Me-
TOJIMKH MOTHBAINH ITIEPCOHAJIA, PA3BUBATh JIMJICPCKUAC KaYeCTBa.
BJIaJICHHC HABBIKAMU B IICJIOM: aHAJIM3a BHEITHEH U BHYTPEHHEH CpelIbl
MPEANPUATHS, METOIUKON pa3padOTKH U TPUHSATHUS YIIPABICHYECKOTO
peleHusI, METOAMKON pacueTa rnokasaresneil 3 (heKTHBHOCTH MEHEIK-
MEHTA.

YA0BJE€TBOPUTECJIBHO

00yYaroIuics 1I€MOHCTPUPYET:

HE TBEP/OE 3HAHWE: OCHOBHBIE MOHATUA U (PYHKLIMHU MEHEKMEHTa, Me-
TOJbl M CTWJIM MEHEKMEHTAa, OPTaHU3aLMOHHBIE CTPYKTYPbl MEHEIX-
MEHTa, CIIOCOObI MOTHBALIMM NEPCOHAJIA, MPUHIUIBI CAMOMEHEKMEHTA
U JIMJEPCTBA, TEXHOJOIMIO MPUHATHS YIPABICHYECKUX PEIIEeHUH, MoKa-
3arenu Y3PPEKTHBHOCTH MEHEKMEHTA.

HE TBEpJOE YMEHHUE: aHAJIU3UPOBaThb BHYTPEHHIOIO M BHEILIHIOI Cpeay
MpeANpUATHS, IPUHUMATh YIPABIEHYECKUE PEILICHNUs, UCIIOIb30BaTh Me-
TOJIVMKHM MOTHBALMH NIEPCOHAJA, Pa3BUBATh JIUIECPCKUE KAUECTBA.

HE TBEPJI0€ BJIaJICHNE HaBbIKaMU: aHaAJIM3a BHEIIHEH U BHYTpEHHEH cpe-
16l IPEATIPHUATHS, METOIMKOM pa3pabOTKU U MPUHATHS YIPaBIEHYECKO-
rO peleHus, MeTOAUKON pacueTa nokaszateseil 3p(HeKTUBHOCTH Me-
HEPKMEHTA.

HEYAOBJIETBOPUTEIBLHO

oOyyJaronumcs:

HE 3HAET. OCHOBHBIE MOHATUSA U (PYHKLIUU MEHEIKMEHTA, METO/bI U CTH-
T MEHEDKMEHTA, OPTaHW3allMOHHBIE CTPYKTYPBl MEHEIKMEHTA, CII0CO-
Obl MOTHMBALIMU TIEPCOHANA, MPUHIUITBI CAMOMEHEKMEHTA U JIMJEPCTBa,
TEXHOJIOTHIO MPUHATHS YNPaBICHUECKUX pELICHU, mokas3arenu 3ddex-
TUBHOCTH MEHE/KMEHTA.

HE YMEeT. aHAJM3WPOBaTh BHYTPEHHIOI M BHEIIHIOKW CpPEAy MpPEIpusi-
TUSl, IPUHUMATh YIPABJICHUYECKHE PEIICHUs, MCIOJIb30BATh METOIUKU
MOTHBAITUH MTEPCOHATIA, PA3BUBATH JIHIEPCKHAE Ka4eCTBa.

HE BJIaJICeT HaBbIKAMU: aHAJIN3a BHEIIHEH U BHYTPEHHEH Cpejibl Mpei-
MIPUATHS, METOJTUKON Pa3paObOTKU M TIPUHSTHS YIIPABICHYECKOTO pellre-
HUS, METOJJMKON pacyera nokaszarenei 3 peKTUBHOCTH MEHEKMEHTA.
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