[lOKYMEHT NOANMUCaH NpOCTO# 3NeKTPOHHOM NOANMUCHIO
MHbopmauus o Bragenbue:

E?&H?S:B ;Zi ;g%m&ﬁm%gmwmm X03SICTBA POCCUICKON ®EJEPALIAU
[ata nognucanuf: 21.01.2025 10:59:54

[Tpunoxenue 1

528682d78e671p566ab0/£Y . IbHOE rocyapcTBeHHOe 010kKeTHOE 00pa3oBaTe/IbHOE YUpexKIeHHE

BbICIIEro 00pa3oBaHus
«CaparoBckuii rocyapcTBeHHbIi arpapHbIii yHHBePCHTET
umenn H.U. BaBuiiosa»

/ Bopotaukos 1.JI /

/ Z»_Jf 20/ r.

OINEHOYHBIE MATEPHAJIBI

Jucuunnuna YIIPABJIEHUE ITEPCOHAJIOM

Hanpasnenue nmoarorosku 35.04.04 Arponomusi

HHTEeHCHBHOE 0BOIIEBOACTBO 3aIHILEHHO-
Hanpasnennocts (npoduis) RS e

ro rpyHTa
KBanudwukanus MarucTp
BBIITY CKHHUKa
HopmaTuBHBIif cpok 2 roaa
o0y4eHus

K .
atpe1pa-paspaGoTumK «Meneodscmenm u B3/ ¢ AITK»

Benyumii npenonasarens npogeccop, I'neboe H.IT

Paspabomuuk: npogpeccop, I'neéoe H.1T. . s L7
(noampes)

Caparos 2019




Conepxanue

[lepevyeHh KOMIETEHITUH C YKa3aHUEM ATaroB UX (OPMUPOBAHUS B IIPOIIECCE
OCBOCHHS OIIOIT ... oo e,
OnucaHue moka3areyieil 1 KpUTEPUEB OIICHUBAHUS KOMIIETCHIIMI HAa pa3JIMYHbBIX
sTanax ux (OPMHUPOBAHUS, OTTUCAHUE TITKAT OIICHUBAHUS ....vvenreenreenneennennns
TuroBble KOHTPOJILHBIE 33/IaHUS UM UHBIE MaTEpUasIbl, HEOOXOAUMBIE JIJIsl OLICH
KW 3HaHWI, YMEHUH, HABBIKOB U (MJIM) ONBITA ACSTEILHOCTH, XapaKTEPU3YIOIINX
sTarbl GOPMUPOBAHUS KOMIIETCHIIMI B IIPOIIECCE OCBOSHHUS 00pa30BaTeIbHOM
10010 01 115 S

Metoauyeckue MaTepuaibl, ONPEACISIONINe MPOLEyPbl OIIEHUBAHUS 3HAHUM,
YMEHUM, HABBIKOB U (WJIM) OMBITA IESITEIBHOCTH, XapaKTEPUIYIOIIUX ITaIlbl UX

dbopmMupoBaHuUs ............

21



1. Ilepeyenb KOMIIETEHIMI C YKa3aHHeM 3TANoOB UX (JOPMUPOBAHUSA B Mpolecce
ocsoenus OIIOIT

B pesynbTate u3yueHus TUCHUILTUHBI «YTIpaBiIeHUE MepcoHaIoM» oOydaromue-
cs, B coorBeTcTBUM ¢ ®I'OC BO no HampasieHnuto nmoarotopku 35.04.04 ArpoHomus,
YTBEPKIAECHHOIO MpHKa3zoM MuHucTepcTBa 00pa3zoBaHus U Hayku P® ot 26.07.2017 r.
Ne 708, popmMupyroT criemyromniiue KOMIETEHITNN, YKa3aHHbIC B Ta0ymIile 1:

Tabnuna 1
(I)OpMI/Ip()BaHP[e KOMHETeHHI/Iﬁ B [Ipouecce 3y4YeHuss JUCHUIIINHBI
«anaB.JIeHne MEePCOHATIOM»
Komnerenuus WHauKaTopsl TOCTHKEHUS Oransl pop- Bunpl 3ans- OueHouHbIE
Kon HaumenoBanue KOMITETEHIINT MHUPOBaHUS THH 17151 MaTepHansl s
KOMITETEHIIMM | ()OPMHUpPOBA- | OLEHKU YPOBHS
B TIpoliecce HUS KOMIle- | C(hOPMHPOBaH-
OCBOCHUS TEHLUH HOCTH KOMIIe-
OIIOII (ce- TEeHIUHU
MECTp)
1 2 3 4 5 6
YK-3 criocoOHOCTRIO oprann- | YK 3.2 - opranmsyer u py- 2 JICKIIHH, YcTHBI ompoc,
30BBIBaTh  PYKOBOAUTE | KOBOXHUT paboTOil IepcoHa- MpaKTHye- TECTHPOBAHHE,
paboToi KOMaHIIBI, BBI- na CKHe 3aHs- JIOKJIAJ
pabaTbIBasi KOMaHIHYIO THSA
CTPATETHIO VIS JOCTHU-
JKEHHS TTOCTABICHHON
Lenu
YK-6 CIOCOOHOCTRIO OMIpe/Ie- YK 6.2 - onpeziensiet u pea- 2 JICKI[HH, YcTHBI ompoc,
JISITh ¥ PEATN30BIBAThH JIM3yeT IPUOPUTETHI B npaKTHie- TECTUPOBAHUE,
MPUOPHUTETHI COOCTBEH- YIPaBJICHUH MIEPCOHAIIOM U CKHE 3aHsI- JIOKJIa]], KpyT-
HOU JIeATENBHOCTY U CHOCOOBI €T0 COBEpIIIEH- TUS JIBIA CTOJ
CHOCOOBI €€ COBEpIICH- CTBOBAHUS HA OCHOBE CaMO-
CTBOBaHHMS Ha OCHOBE OLICHKH
CaMOOLICHKU
OIIK-6 CIOCOOHOCTBIO YITPaB- OIIK 6.2 - ynpaBnseT Koj- 2 JIEKIUH, YcTHBIH omnpoc,
JISITh KOJUIEKTUBAMH U JIEKTUBOM Ha BCEX ATamax npaKTHie- TECTUPOBAHUE,
OpraHU30BBIBATH MPO- MPOU3BOJICTBA CKHE 3aHsI- JIOKJIa]], KpyT-
LIECCHI IIPOU3BOJICTBA THS JIBIH cTON




[Tpumeuanue:

Kowmnerenuust YK-3 — takke GopMupyercst B X0Jie OCBOCHHS AUCHMUILIUHBI Op-
raHu3anus padoThl MaJIbIX TPYMI U MPOU3BOACTBEHHOMN MpakTuku [Ipou3BoacTBEeHHAs
npakTuka: TexHonornueckas mpakTUKa.

Komnerenmmst YK-6 — Takke ¢opMupyercss B XOJ€ OCBOCHHS JUCIHUILTAHBI
ArnipoOarust pe3ynbTaToB HAyYHBIX UCCIIEIOBAHUM.

Komnerenmmst OITK-6 — Takxe ¢popMupyeTcsi B X0Ji€ OCBOSHUS AUCUUTLITUHBI Op-
raHu3anys paboThl MajibIX TPYII U MPOU3BOACTBEHHBIX MpakTUK: [IponsBoacTBeHHas
nmpakTuka: TexHonornueckas npakthnka W lIpomsBoxactBennas mnpaktuka: HaydHno-
ucclieIoBareNibckas padoTa.

2. Onucanue moka3areJieid 1 KpUTEepHeB OLICHUBAHUS KOMIIETEHIU
HA Pa3JIMYHBbIX 3Tanax ux (opMUpoBaHUs, ONIMCAHUE IIKAJ OLlEHUBAHUS

Hepequb OLICHOYHbIX MaTE€pHuajioB

Tabnuna 2
Ne HanmenoBanue Kpartkas xapakTepucTHKa OLIEHOYHOTO MaTepraa [IpencraBnenne oneHOY-
/I | OIIEHOYHOTO Mare- Horo matepuana B @OM
puana
1 KPYTJIBIA CTOJ OIICHOYHBIE CPENICTBA, MO3BOJIAIOMINE BKIFOUYUTh O0YUAIOMIUXCST | MEePEYeHb AUCKYCCHOHHBIX
B IIpoIiecc 00CYKISHHS CIIOPHOTO BOIPOCa, IPoOIeMBI U Olle- TEM JUIS IPOBEACHUS
HUBATh UX YMEHHE apryMEHTHPOBATH COOCTBEHHYIO TOUKY 3pe- KpYTJIOTO CTOJIa, TUCKYC-
HUS CHUH, TIOJIEMHKH, TUCTTYTa,
nebaToB
2 JIOKJIa]T MPOJYKT CAMOCTOSITENILHOU PabOThI CTYJIEHTA, PECTABISIIO- TEMBI JOKIa0B

Ui co60¥ MyOIMYHOE BBICTYIIIICHHUE 10 MPEACTABIESHHUIO TO-
JIy4EHHBIX PE3yJbTaTOB PEIICHUS ONpeIeTIeHHON yueOHO-
MIPAKTUYECKON, Y4eOHO-UCCIE0BATEIhCKON T HAYYHON TEMBI

3 TECTUPOBAHUE METOJI, KOTOPBI NIO3BOJISIET BBIIBUTh YPOBEHb 3HAHUM, YMEHUH 0GaHK TECTOBBIX 3aJaHUN
1 HaBBIKOB, CIIOCOOHOCTEH M APYTUX KauecTB JINYHOCTH, a TaK-
K€ UX COOTBETCTBUE ONPEAEIEHHBIM HOPMaM ITyTEM aHAJIN3a
CHOCOOO0B BHIMOTHEHUS 00yJaIOMIMMUCS PsAa CTIEIHATBHBIX
3aJaHuN




IIporpaMmma onleHMBaHUA KOHTPOJIHPYEMO TUCIANIIMHBI

Tabnuna 3
Kon koHTpO-
A PS HaunmenoBanne
Ne KouTtpoaupyemsle pa3nensl JupyeMoi
OLICHOYHOTO MaTepH-
/1t (TeMBI TUCITUATITMHBI ) KOMIIETEHIINN ana
(mn ee gacTm)
1 2 3 4
YipagJjieHue IepCOHATIOM B CHCTeMe COBPEMEHHOI0 MeHe/KMeHTAa.
Ponb 1 MecTo ynpaBieHHs IEPCOHATIOM B CUCTEME YIIPABIICHUSI OpraHU3a- YK-3 Vermbiii ompoc (co
1 | nwmeit. TpynoBsle pecypchl, HEpCOHAT U TPYIOBOH MOTEHIMAT OpraHU3aALIH YK-6 6eceJJOBaHHI;)
Kak OOBEKT ynpaBJeHuUs. 3aKOHOMEPHOCTH M IIPUHLIUIBI YIIPABICHUS TIep- OIIK-6
COHAJIOM.
CoBpeMeHHasi KOHLCNIUsSl YNPAaBJEGHMS IEPCOHAJOM OpPraHM3alMu.
CyIIHOCTh U COJAEpPKAHNE COBPEMEHHON KOHLEMIMU YIPaBICHUS MEpCOHA- VYK-3 YeTHslit onpoc (co-
2 | nom. llenn u 3amaum COBpEeMEHHOW KOHIEIIIMU YIPABICHUS MEPCOHAIIOM. YK-6 OecenoBaHue), Te-
CoBpeMeHHBIE TTOIXO/BI K YIPABICHHUIO IIepcoHasoM. COBPEeMEHHOE COCTO- OIIK-6 CTHPOBaHUE, TOKJIA/
sIHUE pbIHKA Tpyaa B PD.
Cucrema ynpasJieHUsI IEPCOHATIOM.
Henn u GpyHKIMM CHCTEMBI YIpaBICHUS NEpCOHAIOM. MeTobl yIpaBiIcHUS YK-3 VerHbiit onpoc (co
3 | mepconanom. KagpoBoe M IeNONPOU3BOACTBEHHOE OOECTIEUCHUE CHUCTEMBI YK-6 6eCCZ[OBaHI/II; )
ynpaBieHusl IepcoHanoM. HopMmaTuBHO-MeTogM4YecKoe OOecleyeHne CH- OIIK-6
CTEMBI YIPaBJICHHS TIEPCOHATIOM.
Opranu3anMoHHOe NMPOEeKTHPOBAHHE CHUCTeMbl YNPABJIEHUS] MepPCOHa- VK-3 YcrHblit onpoc (co-
4 | oM. CHCTeMHBIH NMOAXO B MPOSKTUPOBAHUU CUCTEMBI YIIPABICHUS TEPCO- VK-6 GecenoBaHue), Te-
HaJIOM. DTarbl OPraHU3allMOHHOTO IPOEKTHPOBAHUS CHUCTEMBI YIIPaBICHUS OITK-6 CTHpOBaHUE, TOKJIAJ,
TIEPCOHAJIOM. KPYIJIBIH CTOJI
Kagposas mosMTHKa M cTpaTerusi ynpapJjieHHs NEPCOHATIOM. VK-3
5 CopepxaHre TOCyIapCTBEHHOW KaJpoBoil monutuku. KagpoBas monuTHka VK-6 VYerublii onpoc (co-
opranmzanuu. KanpoBas ctparerusi opranuzanuu. OpraHuzanus KaJapoBOi OITK-6 OecenoBaHue)
CITyk0BI Ha MIPEAIPHUSITHH.
®opMupoBaHMEe HOPMATHBHO-NIPABOBOH JOKYMEHTALIMM B CHCTeMe o
pMup P P 0Ky 1 YK-3 YcTHBI ompoc (co-
ynpapjieHusi nepcoHajoM. COBOKYITHOCTh HOPMaTHBHO-METOANYECKUX
6 YK-6 OecenoBaHue), 10-
JOKyMEHTOB B CHCTEME YIPABJICHHS NEPCOHAIOM. AKTHI IEHTPAIU30BaHHO- OITK-6 Ktan
T'O M JIOKaJIbHOTO PEryJIHPOBAHHS COIMAIBGHO-TPYAOBBIX OTHOIICHHH.
KanpoBoe mianupoBanue B opraHusanum. CyniHOCTh, LEIU U 3aJaud YK-3 Vet ompoc (co
7 | KagpoBOrO IUIAHMPOBAaHMS. YPOBHH M TpeOOBaHUS K KaJApOBOMY IIIIAHHUPO- YK-6 P
. OecemoBaHue)
BaHUI0. OnepaTHUBHBIH IUTaH PaOOTHI C IIEPCOHAIIOM. OIIK-6
®opMupoBaHUE KAJAPOBOM MOJMTHKHU NPeaNPUSTHS.
COBOKYITHOCTH 3JIEMEHTOB KaJpoBOi monuTuku. Llenw, 3agaun u QyHKIMH .
- P 1 % by VK-3 VYerusrii ompoc (co-
KaJpOBOW MOJUTUKH. DTanbl (GOPMUPOBaHUs KaapoBod nonuTuku. Tpebo-
8 s . YK-6 OecezioBaHme), TE-
BaHUS K pa3paboTKe afeKkBaTHON KaApoBOi monuTuku npenmpuarus. Cu-
OIIK-6 CTUPOBaHUE, TOKIa
cTeMa KaJpOBOTO IUIAHUPOBAHMS B YIIPABICHUU IEPCOHATIOM OpPTaHU3aIMU.
l'ocynapcTBeHHas cUCTeMa yIpaBleHHUs TPYIOBBIMU PECypPCaMH.
Opranu3zanus NpuBJjeYeHUs NMepcoHaa. VcTOYHUKY W METOIBI TPUBIIE- YK-3 Vst ompoc (co
9 | yenus nepconana. TpeOoBaHHs K KaHIUIATaM HA BAKAHTHYIO JOJDKHOCTb. YK-6 P
OecenoBaHme)
Opranuzanusi 0T00pa NPEeTeH ICHTOB. OIIK-6
Metoasl aHAJIM32 TEXHOJOTHYECKOI0 Mpolecca Kak 00beKkTa ynpasie-
Hus. [Ipuembl opranuzanuy padoTsl IepcoHana B opranuzanuu. I[lpunstue YK-3 YcrHblit onpoc (co-
10 | ynpaBneH4YecKkuX pemeHuii o GpopMUpOBaHHUIO U 3(H(PEKTUBHOMY HCIIOIb- YK-6 GecenoBaHue), 10-
30BaHHUIO PECYPCOB MPENNPUATUS HA BCEX 3TalaX TE€XHOJIOTHYECKOro Mpo- OIIK-6 KJaz
1iecca yrnpasJieHus B 00s1acTu npoecCHOHaIbHOM AeSTEIbHOCTH.
YnpapieHue puckaMu B opranusanuu. [loHsaTue ynpasieHue puckamu B YK-3 Vet onpoc (co
11 | opranm3ammu. CymHOCTh PHCKa W €ro BUABL. MeTOIbl OIICHKH W YIpaBiie- YK-6 P
OecemoBaHmMe)
HUE PUCKAMU B OpraHU3alluu. OIIK-6




YcrtHbrii onpoc (cobe-
IIpuBieyenne u 0TOOP MepcoHaNa B OPraHU3AIMI0. XapaKTepHbIe 0COOEH- VK-3 CelI0BAMIE), JHCKYC
HOCTH Ha0Oopa u 0TOOpa nepcoHana. XapakTepUCTHKA BHEIITHUX U BHYTPECHHUX » JHCKY
12 YK-6 CHsl, KPYTJIBIHA CTOI,
HCTOYHMKOB TIpHUBIEUYEHHUS IepcoHana. [Ipomecc otbopa nepconana. Merozapl
OIIK-6 | TectupoBaHme, caMo-
1 MHCTPYMEHTHI 0TOOpa IepCOHaIa B OPraHU3aIHIo.
cTosiTenbHas pabora
Ynpapienue agantauueil nmepconajna npeanpusaTus. [lorsrue, Gpopmel u VK-3

13 | BHABI ananTaluH. XapaKkTepHucTUKa 3TanoB afgantauud. OyHKIUU yIpaBICHUS VK-6 YcrtHsIi ompoc (cobe-
agantauued. OyHKIUU U METOABl ynpapieHus afantauumed. Ilokasarenu u OITK-6 CeJI0BaHUEC)
METOJIBI OIEHKH (P (HEKTUBHOCTH aJaNTAIHH.

Opranusanus o0yyeHusi nepconana. lemn u popmsr pa3Burus paboTHHKA B VK-3

14 | OpraHMaimi. XapakTeprcTHKa METOJIOB 00yueHus nepcoHana. OnpenencHue VK-6 YcrHslit onpoc (cobe-
HarpasJeHuil 00yueHus: pabotHuka. Llenu 1 popMbl pa3BuTHsI paOOTHUKA Op- OITK-6 celoBaHue), TOKIaa
raHU3aluHm.

Tpanchopmanust mpomecca ynpapjieHusi Kapbepoii. PerynupoBanue u koH- YK-3 Vet onpoc (cobe

15 | Tpone ympaBieHuss kapbepoll. PaboTra Cc KagpoBBIM peE3epBOM B CUCTEME YK-6 P

ceJIoBaHUe)
yIpaBJIeHUs IEPCOHATIOM. OIIK-6
Yrpasiienue nejoBoii kapbepoii. Hanpasnenus pa3sutusi Kapbepbl paboT- VK-3

16 | HHMKa B OpraHHM3aluH. ITonsiTie M 3Tamsl Kapbepbl. [IpuHIMNEL, GYHKOUA U VK-6 YerHslii onpoc (cobe-
METOJIBI YIIPABICHUs Kapbepoil. Opranusanus cirykeOHO-TpodhecCHOHATBHOTO OITK-6 celloBaHKeE), JOKJIA/
IIPOJIBIKCHHUS paOOTHHKOB B OPraHHU3AIIH.

YK-3 .

17 OcHOBHbIE BH/IbI U TEXHOJIOTHH YIIPABJICHUS OPraHU3ALUAMH. VK-6 YerHslii onpoc (cobe-
OCHOBHBIE BH/BI YIIPaBACHUS. TEXHOJOTHH YIPABICHUSL. OITK-6 CeJlOBaHME)
MoTtuBanusi ¥ CTHMYJIHPOBAHHE TPYAOBOH /eATEIbHOCTH IepPCOHAJA.

[MpuHOMIBl GOPMUPOBAHKS CHCTEMBI MOTHBAIIMM MEPCOHATA B OPTaHM3ALIUH. YK-3 .
. YcrTHbIi onpoc (cobe-

18 | Ilponecc ynpaBineHusi MOTUBaLMeH TiepcoHana. VICTOUHUKH YJOBIETBOPEHHO- YK-6 CelloBaHNE), JIOKTA
cTH TpyAoM. Poib 1 3HaueHHe pa3iyHbIX Teopuid MoTuBauuu B ynpasienun | OITK-6 ’
TPYIOBBIM HOBE/ICHHEM IIEPCOHAIA.

Co3ganne 3¢peKTHBHOI KOMaHIbLI U OPraHU3ALMs KOMAaHIHOI padoThI. VK-3

19 OcoOeHHOCTH BBICOKOA(P(PEKTHBHON KoMaHIbl. COIMANTbHBIC POJH YICHOB VK-6 YcTHbIi onpoc (cobe-
komaH/bl. Pa3Butie xomannbsl. CoBpeMEHHbIE IpPHEMBI (OPMUPOBAHHS KO- OIIK-6 celloBaHUe)
Masj. Ctparerus co3ganust 3QpeKTUBHON KOMaHIBI.

JesioBasi oneHka nepconana. ConepikaHue mporecca OleHKH TPYA0BOIt jies- VK-3

o0 | TE/PHOCTH NepcoHasa. OTtansl Je0BOH OLEHKH NepcoHana. Bumel n MeTozp VK-6 YerHsblit onpoc (cobe-
JenoBoi oneHkn OneHKa Tpyna pykoBoanuTesel 1 cnennaniuctoB. CHCTEMHBIN OITK-6 ce/loBaHKeE), TOKJIA/
TIOJIXOJI K OlIeHKE 3(p(pEeKTHBHOCTH yNPABICHUSI IEPCOHAIIOM.

PasBurtue nepconaja opranmsanuu. [loHsTHEe U 3HaAUECHUE PA3BUTHS MEPCO- YK-3 .
YcrtHBIi onpoc (cobe-

21 | mama. ConmepkaHue KOHKYPEHTOCIIOCOOHOCTH paOoTHHKA. DaKTOPHI M YCIIOBHS YK-6

CeJIOBaHHE)
pa3BUTHS IEPCOHANA. OIIK-6
OueHka IKOHOMHYEeCKOi 3 (PeKTHBHOCTH COBEPIICHCTBOBAHUSA yIIpaBJe-
HHUS IEPCOHAJIOM. VK-3

29 OrneHka pe3ynbTaToB JEATENBHOCTH TOJpa3ielieHud yIpaBlIeHUs OpraHu3a- VK-6 YcTHbli onpoc (cobe-
mueil. OmeHka MeqTeNbHOCTH TOApAa3feieHUH YIpaBlIeHHS MEPCOHAIOM. OITK-6 celloBaHMeE), TOKIIaa
Orienka 3arpar Ha nepconait. OreHka 3()()EKTUBHOCTH TEXHOJOTHH YIIpaBJie-

HUS IEPCOHATIOM.

Onucanue nmokasaresjied 1 KpUTEpUeB OLIEHUBAHUS KOMIIETEHIUM M0 JUCIUIIJINHE
«YnpaBjieHue MePCOHAJIOM» HA PA3JIMYHBIX dTanax ux GopmMupoBaHus,

OoIuCaHue MIKAaJ OCHUBAaHUA

Tabnuna 4

Kon xom- | WHauka- [Toka3zaTeny ¥ KPUTEPHUHN OICHUBAHUS PE3yJIbTATOB O0Y4YEHHUS
NIETECHIINH, TOPBI HIDKE ITOPOrOBOTO IIOPOTOBBIN YPOBEHb NIPOJIBUHYTHIN ypO- BBICOKHMM YpPOBEHb

3Talnbl JIOCTH- YpOBHs (YmoBieTBOpUTENH- BEHB (XOPOIIIO) (oTsIMaHO)
OCBOEHHUS KEHUS (HEeyIOBIIETBOPHUTEIH- HO)

KOMIIe- KOMIIe- HO)

TEHLIMU TEHITUHA

1 2 3 4 5 6

VYK-3, YK3.1- oOyyJaromuicst HE B 1LEJIOM yCIHell- B LECJIOM YyCIEll- yCHEIHOE U Cu-

2 ceMecTp | opraHu- | BIajeeT HaBBIKAMU | HOE, HO HE CHCTEM- | HOE, HO COJepXallee | CTEMHOE  BJaJCHHE

6




3yeT M | OpraHM3alil W PYKO- | HOE BJIAJICHUE HAaBbl- | OT/AEJIBHBIE IPOOEJBI | HaBBIKAMHM OpraHU3a-
pykoBo- | BoicTBa pabOTOW Iep- | KaMH OpraHM3alyd M | WIM  CONPOBOXKIAIO- | IMM M PYKOBOJCTBA
JWUT pa- | COHaia, JOIYCKaeT | pyKOBOACTBA pabo- | meecs OTACIbHBIMU | pabOTOMN mepcoHana
6otoit CyIIecTBEHHBIE OINO- | TOH mepcoHana OmMOKaMH BJaJICHHE
mepco- | Ku, ¢ OonpIINMH 3a- HaBBIKAMU O OpPTaHH-
Hana TPYIHEHUSIMH  BBIIIOJ- 3aIliM U PyKOBOJICTBA
HSET  CaMOCTOSTENb- paboToii mepcoHana
Hy©0 pabory, Oo0ib-
IIMHCTBO  IIPEAYCMOT-
PEHHBIX  NPOTrPaMMOi
JUCUUIUIMHBL HE BBI-
TIOJIHEHO
YK-6, YK 6.2 - oOyyJaromuiics  He B LIEJIOM ycCIIell- B IEJIOM YCIeml- yCIEeNTHOE W  CH-
2 ceMecTp | ompene- | Biajeer HaBbIKAMHU | HOE, HO HE CHUCTEM- | HOE€, HO COAEpiKallee | CTEMHOE  BJaJCHHUE
JSIET U OTIPEZICTICHUSI U pealn- | HOe BIAJCHUE HABbI- | OTAEJBHBIE IPOOEIBI | HAaBBIKAMH OIpEJeIie-
peannsy- | 3allMM TPHOPUTETOB B | KAMH ONPEACICHHS W | WM CONPOBOXKIAIO- | HUSI W pealu3aluf
€T IPHO- | YNPaBJICHUM TIEPCOHA- | PEaM3aluy IIPUOPH- | IIEeCs] OTACNBHBIMH | IPHOPUTETOB B
PHUTETHI B | JJOM H croco0aMH €ro | TeTOB B YIPABICHUM | OIMIMOKAaMHU BIAJCHHE | YNPABICHUH IIEPCO-
yTpaB- COBEPIICHCTBOBAHUS MIEPCOHAJIOM H CIIO- | HABBIKAMH  OIpEZe- | HUIOM M crocobamu
JICHUH Ha OCHOBE CaMOOIICH- | COOaMH €ro COBEp- | JICHHS W pealu3allid | €r0  COBEPIICHCTBO-
Tepco- KU, HAOIMYCKACT CylC- | MICHCTBOBAHUA Ha | IpUOPUTETOB B BaHHUA Ha OCHOBC Ca-
HaJlOM U | CTBEHHbIE OINMOKH, C | OCHOBE CAMOOLICHKHM | YIPaBICHUU IEPCO- | MOOICHKH
CrocoObl | OONMBIIMMH  3aTpyJIHE- HaJIOM M crocobamu
ero co- HUSIMU BBITOJIHSIET ca- €ro  COBEpPLICHCTBO-
BEpIICH- | MOCTOSTENBHYIO pado- BaHMsS Ha OCHOBE
CTBOBa- Ty, OONBIIMHCTBO CaMOOLEHKH
HUS Ha MpeTyCMOTPEHHBIX
OCHOBE NporpaMMoO  AWCIH-
camo- TUTMHBI HE BBITTOTHEHO
OLICHKH
OIIK-6, OIIK 6.2 oOygaromuiics He B ILIEJIOM YyCHELI- B ILEJIOM yCHell- YCHEIIHOE U CHU-
2 ceMecTp | - ympaB- | Biajieer HaBbIKAMHU | HOE, HO HE CHCTEM- | HO€, HO COAEpJKallee | CTEMHOE  BJIaJCHHUE
JIACT YIpaBJICHUA KOJIJICKTHU- HOC BJIAACHHUC HAaBBbI- OTACJIBHBIC Hpo6enm HaBbIKaMH1  yIIpaBJic-
KOJIJICK- BOM Ha BCCX OJTalax KaMHu yrpaBJICHUA niIn COIIPOBOXK a0~ HHA KOJJICKTHMBOM Ha
THUBOM Ha MMpOonU3BOJCTBA, JOITYyC- KOJIJICKTHUBOM Ha BCCX meeca OTACIbHBIMU BCE€X OJTamnax IMpoun3s-
BCEX KacT CYIIECTBECHHBIC oTanax nMpousBoACTBa OILINOKAMHU BJIAaACHUC BOJICTBA
dTamax | OMmMMOKH, C OOJBIIUMHU HaBbIKAMHU  yIpaBJe-
mpouns- 3aTPYAHCHUAMU BbI- HUs KOJJICKTUBOM Ha
BOJICTBA | TOJIHSET caMocCTos- BCEX OJTamax MpOH3-
TEIBHYIO pabory, BOJICTBA
OOJIBIIMHCTBO  TIpEny-
CMOTPEHHBIX Tpo-
TpaMMOH JIMCILMIUINHBI
HE BBITIOJIHEHO

3. TunoBble KOHTPOJIbHBIE 3a]aHUS WJIH HHbIE MATEPHAJIbI, HEOOX0AMMBbIE 115l
OLIEHKH 3HAHNH, YMEHHUI, HABBIKOB M (WJIH) ONBITA 1eATEIbHOCTH,
XapaKTepu3yluXx 3Tanbl GopMUpPOBaHHUS KOMIIETCHIUI B IIpoLecce 0CBOCHUS
00pa3oBaTeIbHOI MPOrpaMMBblI

3.1. BxoaHol KOHTPOJIb

Ilenv nposedenusn 6xo0H020 KOHmMpPOAs ONpeneieHne YPOBHsI, 3SHAHU, yMe-

HHUI 1 HABBIKOB CTY/I€HTOB, CTEIlEHH YCBOCHUS UMU nporpammsbl 1 kypca.

IIpumepHBIN NepevyeHb BONPOCOB

1. Yro o3HayaeT NOHATHE "MEHEIKMEHT .
2. Yro Bel moHnMaete o ynpaBieHHUEM IIEPCOHATIOM.
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3. Kakue opransl u pyHkumu yrpasieHus Bol 3HaeTe?

4, Kakum 006pa3oM OCYIIECTBIISICTCS B3aMMOJICHCTBUE PYKOBOAUTENCH U TTO/-
YUHEHHBIX?

5. B kakoii popMe rocyaapcTBO y4acTBYeT B YIPABICHUH KaaApaMu?

6. HOCpCI[CTBOM 4Cro 4YCJIOBCK PA3BUBACTCA B OpraHU3allii KaK HpO(i)GCCI/IO-
HaJl ¥ KaK JIMYHOCTh?

7. Ha3zoBute ®@enepanbHble OpraHbl yIPaBICHUs KaApaMUd U OXapaKTepU3ynTe
X QyHKITUH.

8. Kak ocymecTBisieTcs peryIupoBaHue TPYAOBOU JACATEIHPHOCTA M PYIOBBIX
OTHOIIIEHUN?

9.  Uto HOBOTrO BHOCHUT PBIHOK B CUCTEMY YIPABIICHUS YCIOBHUAMU Tpyaa?
10. Krto 1 kak pacmnpenensieT 3agaHus MEXIy UCTTOJTHUTEIISIMA?

11. Ko, KaKk u AJisl 4eTo OCYLIECTBIISIET O0yYeHE PAOOTHUKOB OpraHu3aiuu’?
12. HazoBuTe nmoka3areian UCIOJIb30BaHUS TPYAOBBIX PECYPCOB.

13. Kak Bbl noHMMaeTe MOHATUS «IIEPCOHA, «TPYIOBBIE PECYPCHI», «TPYI0-
BOI OTEHIIUAT?

14. B yem 3akiro4aeTcs IeJIb IPOBEACHUS COOpaHUi, COBEIAHUM, 3aceTaHui
U IEJIOBBIX Oeceln.

15. J1nst uero HEOOXOAMMO OLEHUBATH 3(PPEKTUBHOCTh MEHEKMEHTA.

3.2. loxkaaambl

Tpeboeanusa Kk noozomoesxe 00K1a0a:
Texnuueckue mpebosaHus:
Jlokmaz BBIIOJHSIETCS B CBOOOHOM PopMme.

Tpebosanus no cooepoicanuio:

1. Heob6xomumo mpaBuiibHO c(HOpMYyIHMpOBaThH TEMY, OTOOpaTh MO HeW HEeoOXOou-
MBIM MaTepUaJl.

2. Mcnonb30Bath TOJIBKO TOT MATEPHUAIL, KOTOPBIA OTPAYKAET CYIITHOCTH TEMBI.

3. B yctHO#T hopme B OTBECHHOE BpeMsI U3JI0KHUTh OCHOBHYIO TTPOOJIEMATUKY Ma-
Tepuania.

4. O0s13aTeTBHO PACKPBITH MEXAHU3M IMOUCKA PEIICHUS UCCIIeTyeMOl MPOOIeMBbI.

5. M3noxenne JOMMKHO ObITh MociieAoBaTelibHbIM. Heponyctumsl HeueTkue hopMy-
JMPOBKH, peueBbie U opdorpaduyeckre ommoKH.

6. Pe3aroMupoBaTh yCTHOE BBHICTYILICHUE.

Pekomennyemas TeMaTvKa 10KJIaJ0B MO JUCHUILIMHE MPUBEICHA B TAOIHIIE O.



Tabmuma 5
TeMbI AOKJIAA0B, peKOMeHI[yeMbIe K IOAI0OTOBKEC leI/I nsyqemm JUCIHUIIJIMHBI
«yrlpaBJ'leHI/Ie HepCOHaJIOM»

Ne i/t Tembl JOKIAI0B

2

[EEN

Opraﬂmauns{ Irnponecca aganTanun

CyIlIHOCTL 1 BUJBI aJanTalyy nepcoHajia

Hpouecc YIipaBJICHU ajanrtanuei TiepCcoHajia

IlogroToBUTENbHBIN ATAIl aganTaIllil

WudopmanunoHHbIi 3Tan aganTanuu

O3HaKOMUTEJILHBINA 3TAIl aJanTaluu

AanTanMOHHBIN dTall

O|IN|O(C A |W|IN|F-

VYcnoBus ycnenHou anantanuy. PaioHalbHbIA pEXXUM TPyJa U OTJbIXa

9 YHpaBﬂeHI/Ie MOTHBAIUEH TPYAOBOI'O MOBEACHUS pa6OTHHKOB Ha NnpcAnpusATUA

10 Ponpb 1 3HaueHUE MAaTEPUAILHOTO CTUMYJIMPOBAHMS B YIIPABJIECHUU MOTUBAaLUEN IIEPCOHAJIA B OPraHU3aluu

11 Ponpb 1 3HaYeHHE MOPAJILHOIO CTUMYJIMPOBAHMSL B YIIPABJICHUU MOTUBALUEN IIEPCOHAJIA B OPraHU3al Ul

12 ConiepkaTenbHble TCOPHH MOTHUBAIMH

13 IIpoueccyaiibHble TEOpUU MOTHUBALIMY IIEPCOHAIIA

14 JenoBas onieHka nepcoHana

15 CymHOCTB, coliepKaHre ¥ Ha3HAUYCHHUE JICIOBOH OICHKH MEpCOHAaa

16 Tunel TarHoCTUYECKOW HHPOPMAIIAH TIPH TPOBEACHUH OIICHKH

17 C60p, HN3Y4YCHUC U CUCTCMATHU3AMs I/IH(I)OpMa].[I/II/I JJIs aHaJIn3a ACATCIbHOCTH YIIPABJICHYCCKOI'O MEPCOHAJIA

18 Bus! oneHKH mepcoHana

19 MeToab! OIICHKH MIepCOHaNa

20 Kanpossrit aynut

21 Assessment Center (Ileatp Onienkn)

22 Opranuzanys aTTeCTally IepcoHana

23 CyImHOCTh M IPUHIMIEI (YHKIIMOHAIGHO-CTOMMOCTHOTO aHaIH3a 3()()eKTHBHOCTH yNIPaBICHHUSI IEPCOHAIIOM.

3.3. TecTroBbIC 3a0aHUHA

[To mucuuniuHe «YmpaBjieHUE MEPCOHATIOM» MPETyCMOTPEHO MPOBEJEHUE Clie-
JIYIOLIMX BUJIOB TECTUPOBAHUS: MUCHbMEHHOE.

IIncbMeHHOE TeCTUPOBAHME.

[lens TecTupoBaHus: yrayOUTh, CHCTEMATU3UPOBATh U 3aKPEMUTH TEOPETUUECKHE
3HAHUS 00YYaIOIINXCS; POBEPUTH CTETICHh YCBOSHUS OJHOM TEMBI WJIM BOIIPOCA.

[lucbMeHHOE TeCTUPOBAHUE HE PACCMATPHUBAETCS KaK PyOeKHBIN KOHTPOJb yCIie-
BA€MOCTH U IIPOBOJIUTCS TOCJIE U3YUEHUS OMPEACICHHOTO pa3jiesia JUCIUTUIUHBI.

Pe3ynbTaThl TECTUPOBAHUS YUUTHIBAIOTCS TIPU MPOBEJACHUU MPOMEKYTOUHOM aT-
TeCTaIuu.

bank TectoB coctaBingeT 2 BapuanTa mo 10 Bompocos.

IIpumep 00HO20 U3 8apuaHmMO8 MecmoBulx 3a0aAHU.

Tema: @opMupoBaHne KaJIpoOBOH MOJTUTHKHU NPeINPUATUSA

3amanue 1.

UYrto Takoe KaapoBasi MOJIUTHKA?

a) MepeyveHb JIHII, IPUHUMAIOIINX KaJAPOBbIE PEeIICHUs

0) mepedeHb MPaBUWII U HOPM OpPTaHU3AIMH KaJIpOBOW PabOTHI Ha MPEANPUATUI
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B) MepeYeHb MEPONIPUATHI MO padoTe ¢ MEPCOHAIOM Ha Pa3IMYHbIX CTaIUAX Pa3BUTHS OpPTaHU-

3a1uu
T') IepeyYeHb KaIPOBBIX MEPOTIPHUIATHI Ha TIEPUO 10 3—X JIET
3aganue 2.
UT0 U3 NepeuncaeHHOro He OTHOCUTCS K MPUHIIMIIAM CTPATErMueCKOro yrpaBJaeHus epcoHa-
JIOM:

a) 10JIFOCPOYHOCTh OLICHUBAEMBIX MIEPCIIEKTUB U IPUHUMAEMbIX PEIICHUN

0) MHTErPUPOBAHHOCTH MPOLIECCOB YIIPABJICHUS [IEPCOHATIOM

B) MapTHEPCTBO Kak (popma B3aUMOJEHCTBUS MEXK/Ty PYKOBOJCTBOM U UCTIOJTHUTEISIMU
I') Cpelr NEPEYUCIIEHHBIX BAPUAHTOB IPABUJIBHOTO HET

3ananue 3.

Uto He ABIIAETCS ITANOM MPOSKTUPOBAHUS KaIPOBOIl MOIUTUKH?
a) MOHUTOPHUHT IIEpCcoHaa

0) HOpMUPOBaHHUE

B) IPOrpaMMHUpPOBaHUE

T') IPOSKTHPOBAHUE

3ananue 4.

OCHOBHBIM MEXaHU3MOM MOAJEPKAHUS aIeKBATHON KapOBOI MOJUTUKH MOXET CTaTh:
a) MOHUTOPHUHT IIEpCOHaa

0) mo00p HOBBIX COTPYAHUKOB

B) opMupOBaHUE KOPIIOPATUBHON KYJIBTYPHI

') aHAJIM3 CUTYAI[MH Ha PhIHKE TPpyAa

3amanue 5.

Kakoli Tun kaapoBoii MOJUTUKY HE BXOAUT B €UHYIO TUIIOJIOTHIO?
a) IPEeBEHTUBHAs

0) maccuBHas

B) 3aKpbITas

') peaKTUBHAas

3amaunue 6.

Kanposast monuTHKa, U1 KOTOPOI XapakTepHO OTCYTCTBUE MPOTHO3a KaJPOBBIX MOTPEOHO-
CTEH, TMarHOCTHKA KaJpOBOH CHTYalllu B II€JIOM, OTHOCHUTCS K:

a) peaKTUBHOM

0) aKTUBHOM

B) IPEBEHTUBHON

I') TaCCUBHOM

3aganue 7.

Yro Takoe OTKpbITas KaApoBas MOJIUTHKA?

a) 3aKJII0YEHHE BPEMEHHBIX (CPOYHBIX) KOHTPAKTOB MIPH HaliMe B OpraHHU3aI1I0

0) opueHTaIs pyKOBOJICTBA Ha MPUBJIEYCHHE HOBBIX COTPY/IHUKOB Ha pa3Hble YPOBHU Hepap-
XHUH

B) MCIIOJIb30BAaHUE UCKIIIOUMTEIIBHO METOJ0B BHELTHETO HaliMa IIEpCcOHaIa

I') OOLIPEHNE IEpCOHANIa K MHHOBAIUSIM

3amaunue 8.
[Tpenmy1IecTBO OTKPHITON KaIpOBOM MOTUTHUKH IO CPABHEHUIO C 3aKPBITOM:
a) MO3BOJISICT COKPATHTh 3aTpaThl HA HAWM MEepCcoHaIa
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0) MOBBIIIAET KOHKYPEHTHYIO OpPUEHTAIINIO TIepCOHAlIa M aJalTUBHOCTh OPraHU3alliy B LIEJIOM
B) CIIOCOOCTBYET (POPMHUPOBAHUIO KOPITOPATHBHOM KYJIBTYPhI U CINIOYEHHIO MTEPCOHAIIA
T') MO3BOJISIET MOBBICUTH KAYECTBO MEPCOHANIA OpraHU3aluU

3aganue 9.

K 0CHOBHBIM (PYHKITUSM KaJIpOBOM MOTUTHKH OTHOCSTCS:

a) 000CHOBaHHME METOA0JIOIMYECKUX IIPUHIMIIOB pabOTHI C IEPCOHATIOM

0) MoTHMBaLMs IEpCOHAA

B) BbIPA0OTKA MO3ULUHI 110 OTAEIbHBIM HAIIPABICHUAM PaOOTHI C JIIOAbMHU (IIPUBJICYECHUE, T1€-
peMelieHre, OlleHKa, yBOJIbHEHUE, Pa3pelleHne TPYAOBbIX KOH(DIUKTOB, CTUMYJIUPOBAHHUE, HATIAKHU-
BaHHUE COIMAJIBHOTO MAPTHEPCTBA, aJanTanus, 00y4eHue, pa3BUTHE U TPOY.)

I') IUTaHUPOBaHKUE NOTPEOHOCTH B IIEPCOHAJIE;

1) KOHTPOJIb TIEpCOHAa

3ananue 10.

OCHOBHBIMH 3JIEMEHTaMH KaJAPOBOM MOJIUTUKNA OPTaHU3AINH SBIISIFOTCS:

a) [IeJTM ¥ OCHOBHBIE HAMPABJICHHS paOOTHI C KaJpaMu;

0) GyHKIMHU KaJpOBBIX CIYXO;

B) MIPUHIUIIBI OTUIATHI TPYAA U CTUMYJIMPOBAHUS,

I') CUCTeMa COIMAIIbHBIX TApaHTHI;

1) MEXaHU3M B3aHMOJICHCTBHS C TPO(COI03aMH U 3aKITFOUECHUE KOJJICKTUBHBIX JOTOBOPOB;

¢) hopMynupoBaHHE KaAPOBOM MOJIUTUKU OPTaHU3AIMUA OCYIIECTBIICTCS MO/ BIMSHUAEM psia
(hakTOpOB, KOTOPBIC MOKHO Pa3/ICIUTh HA BHYTPCHHUE U BHEIITHHE.

Tema: Opranu3anusi 00y4eHus NepcoHAIA

3ananue 1.

[TnanupoBaHue MPEEMCTBEHHOCTH — 3TO:

a) pa3paboTKa MPOrpaMMBbl KaJJpOBBIX IT€PECTAHOBOK

0) yBOJIbHEHHE NMPEKHUX COTPYIHUKOB M HaeM 0oJjiee KBaTU(PUIIMPOBAHHBIX

B) OCYIIECTBJICHNE BO3MOXKHBIX 3aMeIeHHH

T') IPOLIECC, B X0/1€ KOTOPOTO Ha CiIy4ail 0CBOOOXKIEHUS YIIPaBIEHUYECKOM T0JKHOCTH obecrie-
YMBAETCS HATMYUE KBATM(UIIMPOBAHHOTO COTPYIHHUKA, CHOCOOHOTO 3aHATh 3Ty AOJKHOCTh

3ananue 2.

[{eneHarnpaBi€HHO OPTaHU30BAHHBIN, IITAHOMEPHO U CUCTEMAaTUYECKH OCYIECTBIISIEMbII MPO-
1I€CC OBJIICHUS 3HAHUSIMU, YMEHUSIMUA HaBBIKAMU M CITIOCOOAMU OOILEHHS [T0JT PYKOBOJICTBOM OIIBIT-
HBIX IIPEeroiaBareseil, HACTaBHUKOB, CIEIUAIMCTOB, PYKOBOAUTENEH:

a) pa3BUTHE NIEPCOHAIA

0) oOyueHue mepcoHasna

B) MOBBIIICHNE KBATU(UKALIUT

T) IJIaHUPOBaHUE PabOTHI C KaIPOBBIM PE3EPBOM

3ananue 3.

Kaxkoii akTop He ABISETCS BAXKHBIM JUIS ONPECTICHUS MOTPEOHOCTEH MPodheCCHOHATLHOTO
pa3BHUTHS:

a) KBanuQUKaus nepcoHana

0) co3laHre HOBOM OpPraHU3allMOHHOMN CTPYKTYpPHI

B) Pa3BUTHE TEXHUKH U TEXHOJOTHH, KOTOPBIC BEIYT K HOBBIM METOaM pabOThI

') OCBOCHHE HOBBIX BHJIOB JICSTEIHHOCTH

1) TUHaMHKa BHEITHEH Cpebl
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3ananue 4.

[Iporecc HeMmOCpeACTBEHHOM TIepe1adyi HOBBIX MTPO(ECCHOHABHBIX 3HAHWN U HABBIKOB CO-
TPYJHUKAM OpTaHHU3AIMH HAa3bIBACTCS:

a) npodeccruoHaIbHas aanTaIus

0) mpodeccuonanbHas Kapbepa

B) Mpo(peCCHOHAIBHOE Pa3BUTHE

r) npodeccruoHaIbHOE 00yUeHne

1) pohecCHOHATLHOE TPOIBIKEHUE

3ananue 5.

Yro He cremyer Aenarh, YT00bI OIICHUTh MOTPEOHOCTh B O0yUYCHHUU:

a) nmpoBecTH aHaMK3 YPPEKTUBHOCTH TPYAQ

0) MpoBeCTH OIIEHKY TepCcoHaja

B) MIPOAHAIM3UPOBATH MPEIIaraeMbIe MPOrpaMMbl 00yUCHUS

T') IPOAHATM3UPOBATh CTPATETUYCCKUE IICITU U CTPATETUIO PA3BUTHUS TPEATIPHUSITUS

3aganue 6.

Co3nanue pesepBa KaHIUIaTOB, U3 KOTOPHIX OpraHU3aIus OTOMpaeT Hauboee MoAX O ISIINX
U1 Hee pabOTHUKOB — 3TO:

a) pa3BUTHE NIEPCOHATIA;

6) Habop 1 0TOOp MepcoHaa;

B) aTTeCTalUs [IEPCOHANIA;

T) ajanTanus rnepcoHaia

3aganue 7.

OcHoBHbIE BU/IBI TPO(GHECCHOHATBFHOTO O0YUECHHUS:
a) o0y4yeHne Ha paboueM MecTe

0) camocTosiTeNIbHOE 00yUeHne

B) o0yueHue BHe pabodyero mecra

T') JICJIOBbIE UTPbI

3aganue 8.

Onenuts 3pPeKTUBHOCTD TPOrpaMM 00yUEHHSI MOKHO TO:

a) OLICHKE yJIOBJIETBOPEHHOCTH 00yUEeHUEM 00YJaIOIUXCs

0) CTeneHu TOCTUKEHUS CTOSIIUX Mepe]] MPorpaMMoi 1ieneit

B) BO3PACTaHUIO MPUOBUIN MTOCIE 00yUEHUS

I') OLIEHKE Pe3yJIbTaTOB 00yUEHHs pyKOBOJIUTENEM OpraHu3aluu

3ananue 9.

Yro Takoe mpodeccnoHambHas Kapbepa?

a) MepedeHb TeX JOKHOCTHBIX MO3UIINIA, Ha TIOCTH)KEHHE KOTOPBIX OPHEHTUPOBAH CIICIIUATHCT
0) coranbHO 0/100psieMbIe TPOPECCHOHAIBHBIC TTO3UITHH

B) POCT 3HaHHM, YMEHU U TPO(HECCHOHATBLHBIX HABBIKOB COTPYIHUKOB

T') UTOT TPO(HECCHOHAITLHOM JISATEIIBHOCTH COTPYIHUKA B OPTaHU3AIIHH.

3amanue 10.

Ji1s Kakoro sTana Kapbepbl XapakTepHO MPodeCCHOHATBLHOE PAa3BUTHE, POCT KBATU(UKALIUY:
a) 9Tal CTaHOBJIEHUSI Kapbephl

0) HTar NpoABUKEHUS Kapbephl

B) ATal 3aBEepIICHUS Kapbepbl
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T') MPeIBAPUTENBHBIN dTaIl KapbepPhl
3.4. CobecenoBanue

CobecenoBanue siBnsieTcs: POpMON peann3aliiil yCTHOTO OMpoca B paMKax BXOJI-
HOT'0, TEKYIIEro, pyOeKHOTO U BBIXOJHOTO KOHTPOJISI 3HAHUW MO JUCHUILIUMHE «YTIpaB-
nenue nepcoHanom». CobecenoBaHne MpeanoiaraeT ClenuaibHyl0 Oeceny Meaarori-
YeCKOro paboTHHKA ¢ 00yUYaroIIMMCs IO BOPOCaM TEM MPaKTUYECKUX 3aHITHI U camo-
CTOSITEJIBHOM pabOThI, BOIPOCOB BXOJHOTO, PYOEKHOTO M BBIXOIHOTO KOHTPOJISI TIPEIy-
CMOTPEHHBIX pabouei mporpaMMoit u3y4yaeMoi AUCIUILIUHBI.

[lens coOecemoBaHus: BBIABUTH OO0OBEM  3HAHMM  OOydaromerocss IO

OIIpEe/ICIEHHOMY pa3Jlieny, TeMe, NpodjemMe U T.I., YINIyOUTb, CUCTEMATU3UPOBATh U
3aKpPENUTh TEOPETUYECKHE 3HAaHUS OOYYaAIOMIMXCA; IPOBEPUTH CTEIEHb YCBOCHMS
M3y4aeMOU TEMBI WJIA BONIPOCA.

Pe3ynbpTaThl cobece10BaHU, OCYIIECTBISIEMBIX B paMKax BXOAHOTO, TEKYIIETO U
pyOEKHOTO KOHTPOJIS, YYUTHIBAIOTCS MPU MTPOBEACHUH MPOMEKYTOUHON aTTECTALIUU.

Tema: CoBpeMeHHAsI KOHIENIIUA YIIPABJICHUS MEPCOHAIOM OPraHU3alun

1. CymHOCTh U coJiep>KaHNe COBPEMEHHON KOHIEMIINU YIPABICHUS IEPCOHATIOM.
2. llenu u 3a1a4n COBpPEMEHHOM KOHIICTIIINY YITPaBICHUS IEPCOHATIOM.

3. CoBpeMeHHbIE MOIX0/IbI K YIPABICHUIO TIEPCOHATIOM.

4. CoBpeMEHHOE COCTOSIHUE PhIHKA TpyAa PO.

Tema: Opranu3anuoHHOEe MPOEKTHPOBAHHE CHCTEMBI YIIPaBJIEHHs MIePCOHA-
JIOM

1. CuctemHbIN IOJXO] B MPOEKTUPOBAHUHU CUCTEMBI YIIPABIICHUS TIEPCOHAIIOM.

2. DJTarbl OpPraHU3allMOHHOTO TMPOEKTHUPOBAHUS CUCTEMBI YIPABICHUS NEPCOHAa-
JIOM.

. MeTonapl IpOEKTUPOBAHUS CUCTEMBI YIIPABIICHUSI IEPCOHAIOM.

. Opranusanus padboThl KaApOBOH CIIyObl HA TPEANPHUATHUH.

A~ W

Tema: @opmMupoBaHne KAAPOBOI MOJIUTHKH NPeANPUATHS

. COBOKYITHOCTB 3JIEMEHTOB KaJpPOBOU MOJIUTHKHU.

. Henm, 3agaun ¥ PyHKIIMK KaIpPOBON MOJIUTUKHU.

. Ortanbl (OPMUPOBAHUS KAAPOBOM MOJUTUKH.

. TpeboBanus K pa3pabOTKe aeKBaTHOW KaJPOBOM MOJUTUKU MPEATIPUSITHSL.

. B3anMoCBs3b TOCY1apCTBEHHON KaAPOBOM MOJUTUKU U KaJIPOBOU MOJIUTUKHU OP-
raHU3aLNY.

. Cucrema KagpoBOro IJIAHUPOBAHMS B YIIPABIECHUU IEPCOHAIIOM OpraHU3alNH.

. 'ocymapcTBeHHas cucrema ynpasiieHUsI TPYIOBBIMHU PECYPCAMU.

b wWwpN P

~N
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Tema: IIpuBJieueHue M 0TOOP MEPCOHAIA B OPTraHU3AIUIO

XapakTepHble 0COOCHHOCTH Habopa U 0TOOpa MepcoHaIa.

XapakTepruCcTUKa BHEITHUX U BHYTPECHHUX UCTOYHUKOB MPUBJICUCHHUS TIEPCOHAIA.
I[Mporecc orbopa mepconarna.

MeTobl 1 HHCTPYMEHTBI 0TOOPA MEPCOHAIA B OpraHHU3AaIIHIO.

el NS

Tema: Opranuszanusi 00y4eHusl ePCOHAJIA

[{emm u popMbI 0OOyUEHHSI TIEpCOHAA.

XapakTepucTuka MEeTOI0B O0yUeHUS TIepCoHaIa.

Omnpenenenue HanpaBieHU 00ydeHHs] paOOTHHKA.

[emu u hopMbl pa3BuThs pabOTHUKA OPTaHU3AIIHH.

PaGoTa ¢ kapoBBIM pe3epBOM B CHCTEME O0yUEHHUSI IEPCOHATIOM.

©ooNO O

3.5. PyOexHblil KOHTPOJIb

Lenv npogeodenus pybexcno2o KoHmpoisi — MPOBEPKA YPOBHS YCBOSHUS pazjieia
WJIM TEM Kypca MO0 JUCHUILIUHE « Y IPABICHUE IEPCOHATIOM).

Borpochkl pyOGeHOTr0 KOHTPOJIsI, pacCMaTpUBaeMble Ha ayIUTOPHBIX 3aHIATHUIX U
BBIHOCHMBIEC Ha CAMOCTOSITEIbHOE U3YUEHUE.

Bonpocsl pyoe:kHoro kourpoJs Nel

Bonpocwi, paccmampusaemvie Ha ayoumopHbixX 3aHAMUSX

1. Posib 1 MeCTO yIpaBi€HUsI IEPCOHATIOM B CUCTEME YIPABIECHUS OpraHU3alMe.
2. Konnenmust ynpaBlieHUs IEPCOHATIOM.

3. 3aKOHOMEPHOCTH U TIPUHIIUIIBI YITPABJICHUS TIEPCOHATIOM.

4. CylIHOCTh M COJEPKaHNE COBPEMEHHON KOHUEMUNN YIPABICHUS MIEPCOHATIOM.
5. lenu u 3agaun COBPEMEHHON KOHUEMINN YIPABICHUS IEPCOHATIOM.

6. CoBpeMeHHbIE TOIXO/IbI K YIPABJICHUIO TIEPCOHATIOM.

7. enu 1 GyHKUIMU CUCTEMBI YIIPABICHUS IEPCOHATIOM.

8. MeTozp! ynpaBieHHsI IEPCOHATIOM.
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9. KagpoBoe u 1e10npon3BOJACTBEHHOE 00ECIIEUEHUE CUCTEMBI YIIPaBJICHUS NEp-
COHAJIOM.

10. HopMaTUBHO-METOAUYECKOE OOECIIEUEHUE CUCTEMBI YIPABJICHMS MEPCOHA-
JIOM.

11. CucteMHBIH TOAXO0 B TPOEKTUPOBAHUU CUCTEMBI YIIPABICHUSI IEPCOHATIOM.

12. Dranel opraHU3allMOHHOrO MPOEKTUPOBAHUS CUCTEMBI YIIPaBJICHUSI IEPCOHA-
JIOM.

13. MeTopI TOCTPOCHUSI CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

14. ConepxaHue rocyJapCTBEHHON KaJIpOBOW MOJUTHKHU.

15. KagpoBas noiauTHKa OpraHu3alyH.

16. KagpoBas cTparerust opranu3anuu

17. COBOKYIHOCTb 371€MEHTOB KaJPOBOM MOJUTUKH.

18. Lenwn, 3agaun v GyHKIIUU KaAPOBOU MOIUTUKH.

19. Dransl popmMupoBaHUs KaIpOBOM MOJTUTHKH.

20. TpeboBaHus K pa3pabOTKe aleKBaTHOM KaJpOBOM MOJIUTUKH MPEATIPUATHSL.

21. Meronpl aHanmM3a TEXHOJIOTMUYECKOT 0 IpoIecca Kak 00BbEKTa YIIpaBJICHUS.

22 ITpuemsbl opranu3anuu paboThl EPCOHAA B OPTaHU3alNH.

23. IlpuHAaTHe ynpaBiIeHUYECKUX pelIeHUi 1o GopMHUpPOBaHUIO U 3((HEKTUBHOMY
HCIIOJIb30BAHUIO PECYPCOB MPEANPUATUS HA BCEX dTamax TEXHOJIOIMUYECKOIo Ipolecca
yIOpaBJiIeHUsT B 001acTH MPOodecCUuOHANBHON AeATEIbHOCTH.

BOI’lpOCbl OJI51 CAMOCMOAMENbHO20 U3ydeHusl

1. OcoO0eHHOCTH COBPEMEHHOIO phIHKA TpyAa B PO.

2. Oco0eHHOCTH PETYIUPOBAHUS PA3TMYHBIX BUIOB PHIHKA TPYA.

3. XapaKkTepucTHKa CyObEKTOB COIMAIBHO-TPYIOBBIX OTHOIIICHUH.

4. Tlpuunnbl pocta 0e3padoTuilbl. OCHOBHBIC HAMpPABICHUS CHIDKCHUSI YPOBHS
0e3paboTuilsl B PO.

5. YmpaBneHue 3aHATOCTHIO.

6. ®opMHpoBaHUE CTPYKTYPHI U IITATA KAJPOBON CITYKOBI.

7. PernamenTarust GyHKIUA COTPYAHUKOB KaJIPOBOM CITY>KOBI.

8. Cocrasnenue TunoBoro I[lonoxxeHus: o KaapoBou CiIy>k0€ ¥ MPUMEPHBIX JTOJK-
HOCTHBIX MHCTPYKIIUN COTPYTHUKOB.

9. NudopmarimoHHOE U TEXHUYECKOE 00eCTIeUeHUE CUCTEMBI YIIPABIICHUS MEPCO-
HaJIOM.

10. AKTBI 1EHTPAIU30BAaHHOTO U JIOKAJBLHOTO PEryJIUpPOBAHUS COIUATIBLHO-
TPYAOBBIX OTHOLIECHUM.

11. CyniHoCTb, 1IeH ¥ 33J1a4d KaJpOBOT0 IJIAHUPOBAHUS.

12. YpoBHU u TpeOOBaHUs K KaAPOBOMY IJIAHUPOBAHUIO.

13. OnepatuBHBIN T1aH paOOTHI C IEPCOHATIOM.

14. TInanupoBaHue ¥ MPOTHO3UPOBAHUE MTOTPEOHOCTH B TIEPCOHAIIE.

15. IInanupoBaHue U aHAJIU3 TIOKA3aTEJIEeH O TPYAY.

16. ®ynkuun MuHHCTEpCTBA 3IPABOOXPAHEHUS U COITMATBHOTO pa3BuTHs PO.

17. dynkuun DenepanbHON CIyKObI MO TPyLy U 3aHATOCTH MHHHCTEpCTBa
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3/IpaBOOXPAHEHUS U COLMAJIBHOTO pa3BUTHsl PO.

18. ®ynkuun Munucrepcta oopazoBanust PO.

19. ®ynknun MunucrepcTBa BHyTpeHHUX e PO,

20. ®ynkuun MuHuCTEpCTBa cOMaIbHOTO pa3BuTusi CapaToOBCKOM 00iacTu B
yIIpaBJICHUU KaJlpaMH.

21. ®ynkuuu MuHHMCTEpPCTBA 3aHATOCTH, Tpyaa U Murpanuu CapaToBckoi obOuia-
CTH B YIPABIICHUHU KaJpaMHU.

22. Oynkuuu MunucrepctBa oopazoBanust CapaToBCKON 00JIaCTH B YIPaBICHUU
KaJ[pamH.

23. Oynkuuun MunHHCTEpCTBa BHYTpeHHUX Aen CapaToBCKOil o0imacTu B ympas-
JICHUH KaJIpamH.

24. B3auMOCBs3b TOCYAapCTBEHHON KaJpPOBOW MOJUTUKUA U KaJIPOBON MOJUTHKU
OpraHU3aIlHH.

25. 'ocynpapcTBeHHas! NOJIUTHKA 3aHATOCTH.

26. ['ocynapcTBeHHass MUTpallMOHHAs TIOJTUTHKA.

27. T'ocynapcTBeHHas MOJIUTHUKA OIUIATHI TPY/A.

Bornpocb! py0e:kHOT0 KOHTPOJIsT Ne 2

Bonpocul, paccmampusaemvie na ayoumopHulx 3aHAMUAX

. UcTOYHWKY ¥ METOIbI TIPUBJICUCHHS TIEpCOHAIA.

. TpeboBaHus K KaHIMIaTaM Ha BaKaHTHYIO JIOJDKHOCTb.

. Opranu3arus mporecca 0Toopa MpeTeH/ICHTOB.

. XapakTepHble 0COOEHHOCTH Habopa 1 0TOOpa IepcoHaIa.

. XapaKTepHUCTUKAa BHEIIHUX U BHYTPEHHHX HMCTOYHUKOB IPUBJICUCHHS TIEPCO-

O b~ wWwdNEF

HaJja.
. [Ipouiecc oT6opa nepcoHana.
. [lonsartue, Gopmbl U BUABI aJlallTAIUH.
. XapaKkTepuCTUKa 3TAroB afanTalluu.
. OyHKIUYU yOpaBeHUS aJlanTaiuei.
10. TToka3aTenu 1 METOBI OIleHKH d(PPEKTUBHOCTH aanTaIliH.
11. Yto Takoe TEeXHOJIOTUYECKUI PEKUM?
12.HazoBuTe 3Tarbl NOCTPOCHHUS JIOKAIBHBIX CHCTEM?
13.Kakwue nmprueMbl opraHu3anuu padboThl MepcoHaIa B OpraHU3aIuu.
14. CyniHOCTb U CO/iepKaHNEe MOTUBALIMOHHOTO MEXaHU3Ma.
15. BnusHue BHELIHEW U BHYTPEHHEN Cpe/ibl HA MOTUBAIMIO TPya NepcoHania.
16. Metoas! ynpaBiieHusi MOTUBAIMEH TPy1a paOOTHUKOB.
17. Onenka >(ppeKTUBHOCTH YIPABICHHUS MOTUBAITUEH.
18. Ilenu u hopmbl 0O0yUeHUS TIepcoHaa.
19. Xapakrepuctruka METOJ0B OOY4YEHHSI IIepCcoHaa.
20. Onpenenenue HapaBiIeHU 00yueHus pabOTHHKA.
21. OneHka pe3yabTaToB ACATEILHOCTH MOJAPA3ACICHUIN yIpaBIeHUs] OpraHu3a-
uen.

O 00 N N
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22,
23.
24,
25,
26.
217,
28.

=

3.

OueHka AesTeIbHOCTH MOAPa3IeICHUI YIIPABJICHUS IEPCOHATIOM.
Ouenka 3aTpar Ha IEPCOHAI.

Ornenka 2()(PEeKTUBHOCTH TEXHOJIOTHUH yIPABICHUS MIEPCOHATIOM.
CoJeprkaHue mpolecca OleHKH TPYA0BOM JEATEILHOCTH EPCOHANA.
DTarnbl AeJ0BOM OLICHKH MEPCOHAA.

Bunaber u MeToabI IETOBOM OIIEHKH.

OueHka TpyJla pyKOBOJUTENEH U CIICHIUAINCTOB.

BOI’IpOCbl 07151 CAMOCMOSIMENIbHO20 U3y4erHus

ITopsinok 1 yCnoBusl paCCTaHOBKY KaJIpOB B OpraHU3alUu.

DopMHUpPOBAHUE CUCTEMBI MPOPECCHOHANBHBIX TPEOOBAHUNA M JIMYHOCTHBIX
XapaKTEPUCTHK B IIpoLiecce 0TOOpa nepcoHana.

dopmupoBaHue Mpoduis T0JKHOCTA HAa OCHOBE CTPATErMUECKUX U TEKYIIUX
L[ETIEH.

. AHanu3 BakaHCHUH U pe3loMe.

TGCTI/IpOBaHI/IG U MOJCJIN HHTCPBBIO.

. Coneprxanue u 3HaueHue teopun . ['eprdepra.

4
5.
6. Coneprkanue M 3HaueHUe Teopur A. Macioy.
7
8

. Conepxanune u 3HaueHue teopuu . Makrperopa u ap.
9.Coneprkanue u 3HaYCHHUE TeOopuHu D. Mbaiio.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

Conepxxanue u 3Hauenue teopun K. Apkepuca.
Conepxanue u 3HaueHue teopuu P. JIukapra.
Conepxanue u 3Ha4eHUe Teopun P. brnelika u ap.
[enu u GopMbl pazBUTHUsL paOOTHUKA OPTaHU3ALINH.
Ponb kaapoBoi cityk0bl B OpraHu3aiy 00y4eHusl epcoHaIa.
CymHOCTb U OPA0K (GOPMUPOBAHUS KaIPOBOTO pe3epBa.
[TnanupoBaHue U opranusaiysi paboThl C pe3epBOM KapOB.
KoHTponb 3a paboTol ¢ KaApOBBIM PE3EPBOM.
CGanancupoBaHHas cucTeMa rnokasareneit 3ppeKTUBHOCTH.
[Tokazarenu 3¢ PeKTUBHOCTH Tpya UCTIOTHUTEICH.
[Tokazarenu 3¢ (PEeKTUBHOCTHU TpyJa MEHEIKEPOB.
[Tokazarenu 3¢ pexkTHBHOCTH pabOThI KaAPOBO CITYKOBI.
[ToHsiTHE M BUBI ATTECTALIMU TIEPCOHATIA.
Opranu3zaiiys npouecca aTTecTaluu.

OneHka 3KOHOMUYECKOW 3(P(GEKTUBHOCTH COBEPIICHCTBOBAHUSI CHCTEMBI

YIIPABJICHUS IIEPCOHATIOM.

25.

Onenka counanbHOi 3((HEKTUBHOCTH COBEPILIEHCTBOBAHUSI CUCTEMBI YIIpaB-

JICHHUSA ICPCOHATIOM.

3.6. IIpomexyTOUHAsi aTTECTALIMS

B cooTBeTcTBHM C Y4€OHBIM IJIAHOM TIO0 HAIpaBJiIeHUIO MOAroTOBKH 35.04.04 Ar-
POHOMHSI IPEYCMOTPEHA TIPOMEKYTOUHAS ATTECTAIMS B BUJIC 3a4€TA.
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- HCHBIO IMPOBCACHUS npOMemyTquoﬁ arreCrallun - 3a4c€Ta - ABIACTCA KOM-
IJICKCHAss ¥ OOBbEKTHBHAS OLCHKa Ka4Y€CTBa YCBOCHM 06y‘{aI-OH_II/IMI/IC}I TCOPETUUCCKUX
3HaHI/Iﬁ, YMCHHUA CUCTCMATHU3HUPOBATH ITOJIYUYCHHBIC 3HAHUA U IIPUMCHATH UX K PCIHICHUTIO
MMPAKTHYCCKUX 3aJda4, YPOBHA C(bOpMHpOBaHHOCTI/I KOMHGTGHHI/Iﬁ IIpu OCBOCHHUH AUCIIH-
IIJTMHBI «YI'IpaBJ'IeHI/Ie IICPCOHATIOM).

BOHpOCLI, BBIHOCHUMBIC HA 3a4Y€T

. Ponb 1 MecTo ynpaBiieHUsI IEPCOHATIOM B CUCTEME YIIPABJICHUS OpTaHU3aIUeH.
. Konuenuus ynpaBieHus: IEPCOHATIOM.

. 3aKOHOMEPHOCTH ¥ MPUHIIMIIBI YIIPABIICHUS TE€PCOHAIOM.

. CymHoCTb 1 cofiep>KaHue COBPEMEHHOM KOHIEIIUHU YIPABICHUS IEPCOHAIIOM.
. Lenu 1 3aa4 COBPEMEHHOM KOHIEIIUHU YIIPABICHUS IEPCOHAIIOM.

. CoBpeMeHHBIE TIOJIXO/TBI K YIPABICHUIO TIEPCOHATIOM.

. Lemn 1 GyHKITUN CUCTEMBI YIIPaBICHUS TIEPCOHATIOM.

. MeTtop! yrpaBiieHUs IEPCOHATIOM.

. KaapoBoe u nenonpou3BoCTBEHHOE 00ECIIE€UeHHE CUCTEMBI YIIPABJICHUS MTEPCOHA-
JIOM.

10. HopmaTuBHO-MeTOIMYECKOE 00€CIIeUeHNEe CUCTEMBI YITPaBICHHUS TIEPCOHATIOM.
11. CucTeMHBII OIX0 B TPOCKTUPOBAHUH CHCTEMBI YITPABIICHHUS ITEPCOHAIIOM.
12. DTanel OpraHu3aIMOHHOTO MPOSKTUPOBAHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM.
13. MeTojbl TOCTPOEHHUS CUCTEMBI YIIPABIICHUS TEPCOHAIIOM.

14. Conepxanue rocy1apCTBEHHON KaJIpOBOM MOJIUTHKH.

15. KagpoBas nmonuTrKa opraHu3aiym.

16. KagpoBas ctpaTerusi opranuzaiuu

17. CoBOKYIHOCTbH JIEMEHTOB KaJpPOBOM MOJUTHUKH.

18. Uenn, 3anaun 1 GyHKIIUN KaIPOBOU MOJIUTHKH.

19. Dramnbl popmMupoBaHUs KaIpOBOIl MOTUTUKH.

20. TpeboBanus Kk pa3pabOTKe aJeKBaTHON KaIpPOBOU MOJIMTHKHU TIPEITPUATH.

21. VICTOYHUKH ¥ METOBI TPUBJICUCHHS TIEPCOHAA.

22. TpeGoBaHus K KaHIUAaTaM Ha BAKaHTHYIO JTOJIKHOCTb.

23. Opranuzarnus nporecca 0Téopa MpeTeHISHTOB.

24. XapakTepHble 0COOEHHOCTH Habopa 1 0TOOpa ImepcoHaa.

25. XapakTepruCcTHKa BHEITHUX ¥ BHYTPEHHUX UCTOYHUKOB MPUBIICYCHUS TIEPCOHATIA.
26. IIporecc oTbopa rmepcoHarna.

27. llonsitrie, GOpPMBI U BUIBI aTaTAIIAH.

28. XapaKkTepHuCTHKa ITAlOB a/IalTaIlHH.

29. ®@yHKIMY yIPaBICHUS alallTallCH.

30. [Tokazarenu u METOIbI OIICHKH 3(P(HEKTUBHOCTH aTarTaIUH.

31. [Iponecc amanramumu.

31. AcmiexThI U LIEJIH aJalTaluH.

33. MeponpusiTus Jisi COBpaIEHUsI CPOKOB aianTalluH.

34. CymHOCTh U COJIepKaHNe MOTHBAIIMOHHOTO MEXaHU3Ma.

35. BnusiHue BHeIIHEW U BHYTPEHHEH cpe/ibl HA MOTUBALIMIO TPyAa MepcoHaa.

O©CoOoO~NO OIS, WN B
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36. MeTtosb! yripaBiieHUs MOTUBAIMEH TpyJa paOOTHUKOB.

37. Ouenka 3(ppeKTUBHOCTH YIIPABICHUS MOTHBAIUEH.

38. Llenu u popmbl 00yueHUsI IEpCOHAIA.

39. XapakTepucTruka METO0B O0yUCHHUS IepCcoHala.

40. Onpezenienre HarpaBieHU 00ydYeHHs] paOOTHHKA.

41. OueHka pe3yJabTaTOB ACSITEIbHOCTH MOIPA3/IeTICHUI yIpaBlIeHUs OpraHu3alue.
42. OneHKa IeITeTbHOCTH ToIpa3IeieHUI YIIPaBIeHUS TEPCOHATIOM.

43. OneHKa 3aTpat Ha MEepPCOHAI.

44. Ouenka 3 GEeKTHBHOCTH TEXHOJIOTHH YIIPABICHUS TIEPCOHATIOM.

45. Cozeprkanue npoliecca OlleHKUA TPYAOBOU IeSITEILHOCTH IEpCOHAIA.

46. DTarpl AEJI0BOM OIIEHKHU TIEpCOHaa.

47. Buasl 1 METO/IBI JEJI0BOM OLICHKH.

48. OneHKa Tpyaa pyKOBOJMUTEIEH U CIICITUATMCTOB.

49. Ocob6eHHOCTH COBPEMEHHOTO phIHKA Tpy/ia B PD.

50. OcoGeHHOCTH peryIUPOBaHUS PA3TUYHBIX BUIOB PhIHKA TPY/A.

51. XapakrepucTuka CyObeKTOB COLUATLHO-TPYAOBBIX OTHOIICHH.

52. ITpuuunsl pocta 6e3padboTuiibl. OCHOBHBIC HANIPaBICHUSI CHUKEHUST YPOBHS Oe3pa-
6otutel B PO.

53. YnpaBiieHue 3aHSATOCTbIO.

54. ®opMUpOBaHUE CTPYKTYPHI U IITATa KaJAPOBOM CIIyKOBI.

55. PernamenTanus pyHKUUNA COTPYAHUKOB KaJIPOBOM CITYKOBI.

56. CocraBnenue TunoBoro IlojgoxeHus o KaapoBoil ciyk0e 1 MPUMEPHBIX JTOKHOCT-
HBIX UHCTPYKITUH COTPYTHHUKOB.

57. UudopmaiimoHHOe U TEXHUYECKOE 00ECIIeUeHNEe CUCTEMbBI YIIPABJICHUS TIEPCOHA-
JIOM.

58. AKTBI 1IEeHTPaTN30BAaHHOTO U JIOKAJTLHOTO PETYIUPOBAHUS COIIMAIBHO-TPYIOBBIX
OTHOLICHHM.

59. CymHOCTb, LIEJI U 3aa9H KaJPOBOTO IJIaHUPOBAHUS.

60. YpoBHU 1 TpeOOBaHUS K KaJPOBOMY TIAHUPOBAHUIO.

61. OnepaTuBHBI 1J1aH PAOOTHI C IEPCOHATIOM.

62. IlmannpoBaHue U MPOTrHO3UPOBAHUE TTOTPEOHOCTHU B MEPCOHAJIE.

63. [InanupoBaHKe W aHAIKM3 TTOKa3aTele 1o TPYIy.

64. ®ynkiuu MUHHCTEPCTBA 3IPABOOXPAHEHUS U COLMATBHOTO pa3BUTHS PO.

65. ®ynkiuu denepanbHON ciy>KO0bl IO TPYAY U 3aHATOCTH MHUHHMCTEPCTBA 3/1paBO-
OXPaHEHUS U COLMATILHOTO pa3BuTus PO.

66. ®ynkiuu Munuctepcra oopazoBanus PO.

67. ®ynkiuun MuHuCcTepcTBa BHYTpEHHUX Jien PO.

68. ®ynkimu MuHHCTEPCTBA COIMAIBHOTO pa3BUTHsI CapaTOBCKOM 00JIacTH B yIIpaB-
JICHUH KaJIpamH.

69. ®ynkimn MuHUCTEpCTBA 3aHATOCTH, Tpyia U Murpamnuu CapaTtoBCKOM 00JacTH B
YOPABJICHUH KaJPaMH.

70. ®ynkiuun MunuctepcTBa o6pazoBanus CapaToBCKOii 00J1aCTH B YIPABJICHUH Ka/l-
pamu.

/1. ®yukiuu MuHucTepcTBa BHYTpeHHUX Jiei1 CapaToBCKOM 00J1acTH B YIIpaBICHUH

19



KaJpamu.
/2. B3aMOCBS3b TOCYJaPCTBEHHOM KaJpOBOM MOJMTUKHU U KaAPOBOM MOJUTUKH Opra-
HU3AIINH.

73. T'ocynapcTBEeHHas MOJMTHKA 3aHATOCTH.

74. 'ocynapcTBEHHAas MUTpAIlMOHHAS TOJTUTUKA.

75. T'ocynapcTBeHHas MOJIMTUKA OIIATHI TPY/IA.

76.11Topsi0K 1 yCTIOBHS pacCTaHOBKH KaJpOB B OPTaHU3AIIHH.

7'7.®opMupoBaHHE CUCTEMBI TPODHEeCCHOHATBHBIX TPEOOBAHUIM U IMYHOCTHBIX XapaKTe-
PHUCTHK B Mpoliecce 0TO0pa mepcoHania.

78.dopmupoBanue Mpoduiis JOHKHOCTH Ha OCHOBE CTPATETMUYECKUX U TEKYIIUX I[EJIEH.
79.AHann3 BakaHCUH U pe3lOMe.

80.TectupoBanue U MOJICIIN UHTEPBBIO.

81. Coneprxanue u 3HaueHHE Teopun A. Macioy.

82. Coneprkanue u 3Hauenue teopuu O. ['eprdepra.

83. Coneprxanue u 3HaueHue Teopuu . Makrperopa u ap.

84.Conepsxanue U 3HaueHHe Teopun J. Mbiio.

85. Coneprkanue u 3Hauenue teopuu K. Apmxepuca.

86. Coneprkanue u 3HaueHue teopuu P. Jlukapra.

87. Conep>xanue u 3HaueHnue teopuu P. brietika u np.

88. Llenu u popMbI pa3BUTHS paOOTHHUKA OPTaHU3AIUH.

89. Postb kaapoBoit CITyXOBI B OpraHu3aIiy 00ydeHUs ITepcoHaIa.

90. CymHOoCTh 1 TOPSIIOK (OPMUPOBAHUS KaIPOBOTO pe3epBa.

91. InanupoBaHKEe U OpraHU3ANKS PadOTHI C PE3EPBOM KaJpPOB.

92. KoHTpob 3a paboTOl C KaAPOBBIM PE3EPBOM.

93. CbanancupoBaHHas CUCTeMa MoKazarenei 3 (HEeKTHBHOCTH.

94. TTokazarenu 3¢ (peKTUBHOCTH TPyAa UCTIOTHUTEIICH.

95. Tokazarenu 3¢ (PEeKTUBHOCTHU Tpyaa MEHEIKEPOB.

96. ITokazarenu 3¢ pexTUBHOCTH pabOTHI KAJAPOBOM CITY>KOBI.

97. IloHnaTue u BUIBI aTTECTAIIMU TTIEPCOHATIA.

98. Opranu3zanus npoiecca aTTecTalum.

99. Ornenka sxoHOMUYECKON A((HEKTUBHOCTH COBEPIIIEHCTBOBAHUS CUCTEMBI yTIPaBIIe-
HUS TIEPCOHAIOM.

100. Onenka coruanbHON 3PGEKTUBHOCTH COBEPIICHCTBOBAHMSI CUCTEMBI YIIPaBICHUS
MIEPCOHATIOM.

101. MeToapl aHaIM3a TEXHOJOTHYECKOTO Mpoliecca Kak 00bEKTa YIpaBICHUSI.
102.1Tpuemsbl opranu3aii padboThl IEPCOHANA B OpraHU3AIIMH.

103. TlpunsaTue ynpaBieHUECKUX petieHui no popmupoBaHuto u 3pPpexKTuBHOMY HC-
MOJI30BaHUIO PECYPCOB MPEANPHUATHS Ha BCEX ITalax TEXHOJIOTHIECKOTO Mpoliecca
yIpaBiieHus: B 00J1aCTH MpodhecCUOHATBLHOM 1eATebHOCTH.
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4. MeToan4yecKkue MaTepUaJIbl, ONpeaeJasaOIIue Npoueaypbl OHeHUBAHUA 3HAHUIA,
YMEHUIi, HABBIKOB U (MJIM) ONBITA AeATEJILHOCTH,
XapaKTepU3yIIUX 3Tanbl (JOPMHUPOBAHUA KOMIIETECHIUN

4.1 Ilpoueaypsbl OLleHNBAHUS 3HAHU, YMEHUI, HABBIKOB
U (WIM) ONBITA AeSITeJbHOCTH

KonTponb pe3ynbraToB 00y4eHHs CTYACHTOB, 3TallOB M YPOBHS (POPMUPOBAHUS
KOMITETEHIIUA MO JUCLUILIMHE «YTPABICHUE IEPCOHAIOM» OCYIIECTBISIETCS YEPE3
MIPOBEJICHUE BXOJIHOTO, TEKYIIETO, pyOeKHBIX, BBIXOJHOTO KOHTPOJICH U KOHTPOJIS CaMo-
CTOSITEJIbHOM PabOTHI

@opMBbI TEKYLIET0, TPOMEKYTOYHOTO U UTOTOBOTO KOHTPOJISL M KOHTPOJIbHBIE 3a-
JaHusl JUIsl TEKYIIEro KOHTPOJisi pa3padaTbiBaroTcss Kadeapod ucxonsd U3 crenuduxu
JUCLMIUIMHBL, U YTBEPXKJIAIOTCS Ha 3aCEAaHUU Ka(eaphl.

4.2 Kputepum ouleHKYN 3HAHMI, yMeHUI, HABBHIKOB M (WJIM) ONBITA JeSITeJIbHOCTH,
XapaKTepu3yIIIUX 3Tanbl (JOPMUPOBAHUS KOMIIETEHLIMI B MIpolecce 0CBOECHUS
00pa3oBaTeJbHOM MPOrpaMMBbI

Onurcanue mKaibl OLICHUBAHUS TOCTUKEHUSI KOMIIETEHIIUNA 10 JTUCHUIUIMHE MPHU-
BEJIEHO B Ta0OuIie 6.

Tabnuma 6
YpoBeHb OTMeTKa 1O TSI TH- Ornucanue
OCBOCHHS KOM- | OaiibpHOI cucteme
TIETCHIIUU (mpomesxyTodHas
arrecranuys)*
6bICOKUIL «3a4TEHO OO6yyaromumiics 0OHApY>KUJ BCECTOPOHHEE, CHCTEMaTHYeCKOe U TIIyOOKOe 3Ha-

HHE Y4eOHOro MaTepuasa, yMeeT CBOOOTHO BBINOIHATH 3aJaHUS, MPEIyCMOT-
pEeHHbIE NPOrpaMMOMN, YCBOWJ OCHOBHYIO JIMTEPAaTypy U 3HAKOM C JOIOJHH-
TEJNIEHOW JIUTEpaTypol, peKOMEHIOBaHHOH mporpammoii. Kak mpasuio, o0y4a-
IOIIMHCS TIPOSIBIISICT TBOPYECKHE CIIOCOOHOCTH B NMOHMMAHWH, W3JIOKEHUH H
UCTIONIb30BAaHUN MaTepHala.

oaszoeulii «3aYTEHO» OOyyaromuiicst 0OHapyXWI TOJHOE 3HaHHE y4eOHOTO MaTepHana, yCIeIIHO
BBINOJIHAET NMPETyCMOTPEHHBIE B IPOTPaMMe 3aJaHUs], YCBOUI OCHOBHYIO JIUTE-
paTypy, peKOMEHIOBaHHYIO B IIpOrpaMMe.

nopozoewlit «3aYTCHO» Ob6yuarommiicss 0OHapyXWJI 3HAHHUS OCHOBHOTO Yy4eOHOTO MaTepHaja B o0beMe,
HE0OXOIUMOM IS anbHeHel y4e0s! U mpeacTomiei paboTs! o mpodeccum,
CIIPABIISIETCS C BBINOJIHEHHEM NMPAKTUYECKUX 3aJaHU, IPEeJyCMOTPEHHBIX IPO-
rpaMMOH, 3HAaKOM C OCHOBHOH JMTEpaTypod, peKOMEHIOBAaHHOW MPOrpaMMOH,
JIOITyCTHJI MOTPEIIHOCTU B OTBETE HA 3K3aMEHE U NPH BHIIOIHEHUH SK3aMEHa-
LIMOHHBIX 3aJjaHui, HO 00JajaeT HeOOXOIMMBIMU 3HAHUSIMU JUIS MX YCTPaHEHUS
0]l PyKOBOJCTBOM IpenojaBaTesl.

- «HE 3aUTEHOY OO6yyarormmiics oOHAPYXHMII TPOOEITbI B 3HAHUSIX OCHOBHOTO y4eOHOTO MaTepH-
ajia, JO0NyCTHUJI NPUHOWUIIHAJIbHBIC OHII/I6KI/I B BBIIIOJIHEHUN NPEAYCMOTPEHHBIX
MPOrpaMMOl TPAKTHYCCKUX 3alaHUl, HE MOXKET MPOAOJIKUTh OOYYCHHE FITU
MPUCTYIIUTh K MPOPECCHOHATBHON AEATEIIFHOCTH TI0 OKOHYaHWH 00pa3oBa-
TEJILHOW OpTaHu3aIiy 0e3 OMOTHUTEIBHBIX 3aHATHH.
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4.2.1. Kputepuu OlleHKH YCTHOTO OTBETAa NMPH MPOMEKYTOYHOM aTTecTAlluu
[Ipu oTBeTE HA BONPOC 00YUAOIIUNCS TEMOHCTPUPYET:

3HAHMA: O COLUAIBHBIX, dTHUYECKUX, KOH(PECCUOHANBHBIX, KYJIbTYPHBIX pa3iiu-
yusxX Opu (POPMUPOBAHUU TPYJOBBIX KOJUIEKTUBOB M PETYJIMPOBAHUHU COIMAIBHO-
TPYJIOBBIX OTHOIIEHHUM, O Croco0ax paspelieHuss KOHGIMKTOB B KOJJICKTUBE, IEIeH,
MIPUHITUIIOB, METOIOB MIPUHATHUS YIPABICHYECKUX PEIICHUNA B cepe YIpaBICHHS TIep-
COHAJIOM; TPHUHLHUIIOB (OPMHUPOBAHUS KAJAPOBOW MOJUTHKH U KOMaHI000pa3oBaHMUS,
TEXHOJIOTHI Moxdopa MepcoHana, ero ajanTaiuu, o0ydeHus W MpodecCHOHATBFHOTO
pPa3BUTHUSA, METOJUK OIEHKH YKOHOMUYECKOW M COIMAIBbHON 3(PPEKTUBHOCTH yIpaBiie-
HUS TIEPCOHAJIOM.

YMEHHUS: IPUMEHSTH 3HAHUS O KYJbTYPOJIOTHH, COIIMOJIOTUN, TICUXOJIOTHH U ITH-
K€ COTPYAHHYECTBA, pa3pelieHuu KOH(MIMKTOB, O TOJEPAHTHOCTH B YMPABICHUH TPY-
JIOBBIM KOJUIEKTUBOM TPENNpusiTUs (MOApa3/ieNieHus) Ha TMpPaKTUKE; OMpeaesTh
HaIpaBJICHUS Pa3BUTHUS U MCIOJIB30BAHMS KaJPOBOT0 MOTEHIIMANIA OPTaHU3alNK C yue-
TOM S5KOHOMHUYECKHUX, COIMAJbHBIX, TEXHUKO-JKOHOMUYECKHUX U JPYTrux (PakTopoB
(GYHKIMOHUPOBAHUS MPEANPUATUS (TIOAPA3ACICHUS); TPUMEHSITh METObl YIIPABICHUS
MIEPCOHAJIOM B MPAKTUYECKON JIeATENbHOCTH; (OPMUPOBAThH KaJAPOBYIO MOJUTUKY Opra-
HU3AIMK; TJIAHUPOBATh M OPraHU30BBIBATH Pa0OTy TPYAOBOIO KOJJIEKTHBA MPEANPHUS-
TUsl (OJIpa3ICIICHHS).

BJaJleHHe HABbIKAMH: METOJAMH aHallM3a TEXHOJOTHYECKOTo TpoIlecca Kak
Oo0OBEKTa yMHpaBIECHUS; METOAAMH OpTraHM3aIMH PaOOTHl TMEpCcOHaNa, HAXOXKICHUS U
MPUHATUSL YNPABIEHYECKUX pEUIeHUH B 00JacTH Mpo(ecCHOHATBHON NEATEeIbHOCTH;
METOJJaMHi CHCTEMaTHU3aluu U 00001IeHusT uHpOpMaIuy 1Mo (POPMUPOBAHUIO U UCTIOJ b-
30BaHUIO PECYpPCOB MPEANPUSATHS; pa3pelIeHuss KOHPIUKTOB U JOCTHUKECHHS COIUAIb-
HOW ajanTaluy B yMHPaBICHUH JEATEIHHOCTHIO TPYAOBOTO KOJJICKTHUBA MPEANPUATHS
(mompasznenenus); MPUHATHA pelieHnud B chepe yrpaBiaeHUs MepcoHANIOM; TPUMEHEHUS
TEXHOJIOTHI YTPABJICHUS MEPCOHAIOM, METOJIUK OIIEHKU PE3yJIbTaTOB ACSTEIHHOCTU
pPabOTHUKOB OpraHU3AIMKU U OLEHKH ()(PEKTUBHOCTH YIIpaBICHUS MEPCOHAIOM Mpe-
npusTus (mopa3aeiacHus).

Kpurepuu oueHku

32a4YTEHO o0ydaromuiics 1eMOHCTPHPYET:

— 3HAHMA OCHOBHOIO MaTepuala, HO He 3HAeT JeTalleil, MOXKeT JOIyCKaTh HETOYHOCTH
B (opMmynmpoBKax, HapymaTh JIOTHYECKYIO IIOCIEJOBATEIBHOCTh B W3JIOKEHUH HPO-
rpaMMHOTO MaTepHana;

-~ B IIEJIOM YCIIEIIHOE, CHUCTEMHOE YMEHHE NPUMEHATH 3HaHUSA O KYJIBTYpPOJIOTHH, CO-
LUOJIOTHH, TICHXOJIOTHH U 3THKE COTPYIHHMYECTBA, Pa3pelIeHHH KOHQIIMKTOB, O TOJE-
PAaHTHOCTH B YNPaBJICHUH TPYIOBBIM KOJUIEKTHBOM IPEINPUATHS (IIOIpa3/esieHus) Ha
MIPAKTHKE; YMEET ONpPECATh HApPaBICHUS PA3BUTHS M HCIIOIB30BaHMS KaJpPOBOTO II0-
TeHIMajla OpraHu3alMd C YYeTOM OKOHOMHMYECKHX, COLMAJbHBIX, TEXHHUKO-
SKOHOMHYECKHX U APYIHX (akTopoB (pyHKIMOHUPOBAHMS NPEIIPHUATHS (I10Jpa3zaene-
HUST); MOXKET IPUMEHSATh METO/bI YIIPABJICHNUS IIEPCOHANIOM B IIPAKTUYECKON JIESTEIbHO-
cTu; ymeeT (OpMHPOBATh KaJpOBYIO IOJMTHKY OpraHU3allM{; MOXET IIaHUPOBaTh U
OPraHHU30BBIBATh PabOTy TPYAOBOTO KOJUIEKTHBA MPEINpHTHS (IIOApa3/eneHus), uc-
TI0JIb3YS1 COBPEMEHHBIE METO/IbI M TIOKa-
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3aTeny OLeHKH 3P QEKTUBHOCTH yIIPABIICHUS NIEPCOHAIIOM;

- B LEJIOM YCHEIIHO€, HO HE CUCTEMHOE BIIaJICHUE HaBBIKAMU DPa3peIIeHUs] KOH-
(IIMKTOB M HOCTMO)KEHHS COLUMATBHON afanTalliy B YIPABJICHUN AEATEIBHOCTHIO TPYIO-
BOT'0 KOJUIEKTHBA MPEANPHUATHS (TTOApA3ICeICHNUS); IPUHATHS PEIICHUH B cepe ynpas-
JICHWsI TIEPCOHAIOM; TNPHMEHEHHS TEXHOJIOTHH YIpaBICHHS MEPCOHATIOM, METOAUK
OLICHKH PEe3yJbTATOB JESATEIBHOCTH PAOOTHUKOB OPTaHHU3AIUH U OIEHKHU 3((EKTHBHO-
CTH YIPaBJICHHS IIEPCOHAIOM NPEINPUSITHS (TIOAPA3ICICHHS).

He 3a4TeHO oOydaromuiics:

- HE 3HAeT 3HAYMTENILHON 4acTH NMPOTPaMMHOIO MaTepHaja, INI0XO OPUEHTHPYETCS B
COIMAIbHBIX, STHUYECKUX, KOH(ECCHOHANBHBIX, KYJIbTYPHBIX Pa3IW4MsiX NPH (HOPMH-
POBaHMHU TPYJIOBBIX KOJUIEKTHBOB M PETYJIMPOBAHUHU COLHAIbHO-TPYAOBBIX OTHOLICHUH,
B croco0ax paspelieHus: KOH(IMKTOB B KOJUIEKTUBE, LIENSIX, MPUHINIAX, METOAaX MPH-
HATHSL YHPaBICHYECKHUX pelIeHHH B cepe ynpaBieHUs MEPCOHAIOM; B NPUHIUIAX
(opMHpPOBaHUS KaapOBOI MOJUTUKH M KOMaHA000pa3oBaHMs, TEXHOJOTHSIX MoJg00pa
NIEpCOHala, €ro ajanTanud, o0ydeHUs M MPO(ECCHOHANBFHOTO PAa3BUTHA, METOIUKAX
OLICHKH 3KOHOMHYECKOH M COIMAIbHOH 3((QEKTUBHOCTU YNPABICHHS NEPCOHAIOM, HE
3HACT MPAKTHKY MPUMEHEHHS MaTepHaa, OITyCKaeT CYIIECTBEHHbIE OIINOKHY;

- HE yMEeT NPUMEHSTh 3HAHUS O KYJIbTYPOJIOTHH, COLMOJIOTHH, ICUXOJIOTHH U STHKE
COTPYJHHMYECTBA, Pa3pelIeHNH KOH(UINKTOB, O TOJICPAHTHOCTH B YIPABJICHHU TPYIO-
BBIM KOJUIEKTHBOM HpeRnpusTus (MoApa3feseHns]) Ha NPaKTHKE; ONpPENeIsTh Halpas-
JICHUS pa3BUTHS U UCIIOJIB30BAaHUS KaJIPOBOT0 MOTEHIMAIa OPraHU3aluU C YUYETOM IKO-
HOMHYECKHX, COIIMANBHBIX, TEXHUKO-9KOHOMUYECKUX U IPYTruX (HaKTOpoB (HyHKIIUOHH-
poBaHus npeAnpusaTHs (TI0Apa3aeNieHus); IPUMEHATh METOIbI YIIPABJICHHS IEPCOHAIOM
B IIPAaKTHYECKOI JIesTeNbHOCTH; (POPMHUPOBATh KaJAPOBYIO MOJUTUKY OpraHH3alluK; I1Jia-
HUPOBATh U OPraHU30BBIBATh PabOTy TPYAOBOTO KOJJIEKTUBA MPEANpUATHS (ToIpasze-
JICHUs1); JOIYCKAeT CYIIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OONBIINMHU 3aTPyTHECHUSIMHU
BBINOJIHAET CAMOCTOSATENBHYIO paboTy, OOJBIIMHCTBO 3aIaHUM, IPELYCMOTPEHHBIX
IIPOTPaMMOii JUCIUIUINHEI, HE BBIITOJIHEHO;

- oOydaromuiicsi He BIIafeeT HABBIKAMHU Pa3peuIeHUs] KOHQINKTOB W JTOCTIKCHHUS CO-
LMAJIBHON aJanTalyuy B YIPaBICHAHU ACATEIBHOCTHIO TPYIOBOTO KOJUICKTHBA MPEITNPH-
ATus (TTOApa3AeIeHus); IPUHATHS pelIeHNH B chepe ynpaBieHHs] IEpCOHATIOM; IIpUMeE-
HEHHS TEXHOJIOTHH yNpaBieHHs IEPCOHANIOM, METOIUK OICHKH Pe3yIbTaTOB JESTENb-
HOCTH Pa0OTHHMKOB OPraHM3allMd U OLUEHKH d((GEKTHBHOCTH YIPABIEHUS MEPCOHATIOM
npeanpusITus (Moapa3IeNeHus ), TOMyCKaeT CYIIeCTBEeHHbIE OUIHMOKH, ¢ OOJBIINMH 3a-
TPYIHEHUSIMU BBIIIOJHSET CAMOCTOSTENBHYIO Pa00Ty, OOJBIIMHCTBO HPEIyCMOTPEHHBIX
NpOrpaMMO# JUCUMIUIMHBI HE BBIIOJHEHO.

4.2.2. Kputepuu OLeHKHU A0KJIA1a
[Tpu HamcaHuyW MOKJIaa 00YUYaAIOIIHICS JEMOHCTPUPYET:

3HAHMA: O COLMATBHBIX, dTHUYECKUX, KOHPECCHOHANBHBIX, KYJIbTYPHBIX pa3iiu-
yusxX Tpu (POPMUPOBAHUU TPYJOBBIX KOJJIEKTUBOB M PETYJIMPOBAHUHU COIHMATIBHO-
TPYJOBBIX OTHOIIEHHH, O croco0ax paspelieHus KOHPIMKTOB B KOJJIEKTHUBE; LENEH,
MIPUHIIUIIOB, METOJOB MPUHSTHS YIIPABJICHUECKUX PEIICHUN B cepe yrpaBiieHUs Tep-
COHAJIOM; TMPHUHLMIOB (POPMUPOBAHUS KAAPOBON MOJUTHUKA M KOMaHA000pa3oBaHUS,
TEXHOJIOTUM Moj0opa TepcoHana, ero ajanTanuu, oOydeHus U TMpodheCCHOHATBHOTO
Pa3BUTHS, METOJIMK OLICHKHM SKOHOMHUYECKON M colMaibHOM 3(()EKTUBHOCTH yrpaBlie-
HUS [IEPCOHAJIOM.

YMEHHUS: IPUMEHSTh 3HaHUS O KYJbTYPOJIOTHUH, COLIMOJIOTUHU, ICUXOJIOTHH U ITH-
K€ COTPYJAHHYECTBA, Pa3peIIeHUd KOH(MIUKTOB, O TOJEPAHTHOCTU B YIPABICHUHU TPY-
JOBBIM KOJJIEKTUBOM Mpeanpuatust (MoApa3feieHus) Ha NPaKTUKE; OMNPEAeaTh
HaIpaBJICHUS] Pa3BUTHUSL U UCIOJIB30BAHUS KaJIPOBOTO MOTEHIIMANIa OpraHu3alliu ¢ y4de-
TOM SKOHOMHYECKHX, COIUAJBHBIX, TEXHUKO-dJKOHOMUYECKUX U JPYTrux (PakTopoB
(GYHKIMOHUPOBAHUS TIPEANPUSITHS (TIOpA3CICHIS); TPUMEHSITh METObl YIIPABICHUS
MEPCOHANIOM B MPAKTHYECKOHN JIEATENBHOCTH; (HOPMUPOBATH KaJPOBYIO MOJIUTUKY Opra-
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HHU3AIMK; [JIAHUPOBATh U OPTaHU30BBIBATH PA0OTY TPYJOBOTO KOJJICKTHBA MpPENpusi-
TUsl (OJIpa3ICIICHHUS).

BJajJleHHe HABBIKAMHM: METO/JaMHU aHAJIM3a TEXHOJIOTMYECKOTro Mpolecca Kak
O00BEKTa YNpPABICHHS;, METOJaMU OpraHu3aluu paboThl MEpcoHana, HAXOXKICHUS U
HNPUHATHS YIIPAaBJIEHUYECKUX pPELIeHHH B 00JacTu NMpodecCHOHAIBHOW AeATENbHOCTH;
METO/IaMU CHCTEMaTH3alMU U 00001IeHus HHPOpMaLuu M0 GOPMUPOBAHUIO U UCTIONb-
30BaHUIO PECYPCOB MPEANPUSATHUS; pa3pelIeHUss KOHPIUKTOB U JOCTHUKEHUS COLUATb-
HOM ajanTalyuy B yNPaBICHUH JIEATEIBHOCTHIO TPYAOBOTO KOJUJIEKTHUBA MPEINPUATHS
(moapasneneHus); MPUHATUS PEIICHUN B cepe yrnpaBieHHs IePCOHATIOM; TPUMEHEHUS
TEXHOJIOTHI yNpaBiIeHUs] MEPCOHAJIOM, METOAMK OIEHKU PEe3yNbTaTOB JEATEIHHOCTH
pabOTHUKOB OpraHU3alud U OLEHKU 3(PPEKTUBHOCTH yIpaBIICHUS MEPCOHATIOM TPE.-
npuATUS (MOpa3aeaeHus).

Kpurepum oneHkH 10KJjaga

OTJIMYHO o0y4aromuiics 1eMOHCTPUPYET:

-3HAHUE O COIMAJIbHBIX, ITHUYCCKUX, KOHPECCUOHATBHBIX, KYJIbTYPHBIX PA3IHYUIX [IPU
(hOpMHUPOBAaHUU TPYIOBHIX KOJUICKTHBOB W PErYIHPOBAHUH COIMAIBHO-TPYIOBEIX OT-
HOIICHHUH, O CIIOCO0ax pa3pelreHusi KOH(INKTOB B KOJUICKTHBE; Ielel, MPUHIIHIIOB,
METOJIOB TPWHATHSA YIPABICHUYCCKUX pPEUICHHH B cepe yIpaBIeHUS IEPCOHATIOM;
MIPUHITUIIOB (POPMHUPOBAHUS KAJIPOBOH MOTUTHKH U KOMaHZOOOPa30BaHUS, TEXHOIOTHIHA
mox0opa MepcoHaNa, ero afanTanui, 00ydeHNs H MPopECCHOHATHHOTO PAa3BUTHS, METO-
JIK OIICHKH KOHOMUYECKOH U COIMAaTIbHOM A(PPEKTUBHOCTH YIPABICHHUS TIEPCOHAIOM,
MPaKTUKU MPUMEHEHUs] MaTepuasa, UCUEPIBIBAIOIIE U TOCIeI0BaTEIbHO, YETKO U JIO-
TUYHO M3JIaraeT MaTepuai, XOpOIlIo OPUEHTHPYETCS B MaTepuane, He 3aTpyIHSETCS C
OTBETOM MpY BUIOU3MEHEHHUHU 3aJIaHUH;

-yMEHHE MPUMEHATH 3HaHMS O KYJIbTYPOJOTHH, COIMOJIOTUH, TICHXOJIOTUU U THKE CO-
TPYAHUYECTBA, Pa3pPEHICHUN KOH(IUKTOB, O TOJCPAHTHOCTH B YNPABICHHH TPYIOBBIM
KOJUICKTHBOM MPEINpHUATHS (ITOIpa3/IeIeHs) Ha TPAKTHKE; ONPEACISITh HANpPaBICHUS
Pa3BUTHSI W HCTMOJIB30BAHUS KaIpOBOTO MOTEHIMATA OPTaHU3AlUHN C YIETOM SKOHOMHU-
YECKHX, COIMAIBHBIX, TEXHUKO-9KOHOMHYECKIX U APYTHX (HaKTOpoB (pyHKIMOHHPOBa-
HUS TpeAnpusTs (MOApa3felieHns); IPUMEHITh METOIBI YIIPAaBICHHUS IEPCOHAIOM B
MPAKTUIECKOH NesATeIbHOCTH; (POPMHUPOBATH KAIPOBYIO MOJIUTHKY OpTaHHM3alUU; ILIa-
HUPOBATh U OPTraHU30BLIBATE PabOTy TPYAOBOTO KOJUICKTHBA MPEANPHUATHA (TI0Apa3ie-
JIEHUs), WUCTOJb3ysl COBPEMEHHBIE METOABl M TOKa3aTeld ONEHKU 3S(HPeKTUBHOCTH
yIpaBlIeHUs TIEPCOHATIOM;

-YCIENIHOE U CUCTEMHOE BJIa/[CHUE HABBIKAMU Pa3pPEIICHUS KOH(PIUKTOB M TOCTHKCHUS
COIMAJIbHOW aJanTallii B YIPaBJICHUW JIEATEIHHOCTHIO TPYJOBOTO KOJIJIEKTUBA TpE.l-
npusATHs (TOIPa3AeiCHus ), MPUHITUS pemieHud B cdepe YIpaBiCHUS MEPCOHAIOM;
MPUMEHEHHUsI TEXHOJIOTHI YIIpaBIeHUs MEPCOHAIOM, METOIUK OLIEHKU PE3YJILTATOB JEs-
TEJIEHOCTH PabOTHUKOB OPTaHU3AIUH U OICHKH 3(P(PEKTHUBHOCTH YIpaBICHHUS IEepPCOHa-
JIOM TIPEANPHUATHSA (TI0Apa3IeICHNA);

-COo/IepKaHMe IIOKJIaZla COOTBETCTBYET 3asBICHHONH B HA3BaHUHM TEMAaTHKE; IOKJIA]
0OpMIICHO B COOTBETCTBHHU C OOIMIMMU TpeOOBaHUAMHU O(QOpMIICHHS NOKIANa; HOKIa]
MPEJCTaBIsIET COOOH CaMOCTOSTEIBHOE HCCIEIOBAaHHUE, IPEACTABICH KadyeCTBEHHBIN
aHaJIM3 HaliIEHHOr0 MaTepuala.

X0pouIo oOydaromuiics 1eMOHCTPHPYET:

-3HaHHE MaTeprana, He JOIMYCKaeT CYIIECTBEHHBIX HETOUYHOCTEH;

-B I[EJIOM YCHEIIHOE, HO COAEpIKaIlre OTIeNbHBIEC MPOOeIsl YMEHHE IPUMEHSTh 3HAHUS
0 KyJBbTYPOJIOTHH, COIIMOJIOTUH, TICHXOJOTHH W ITHKE COTPYAHHYECTBA, pa3pelicHUH
KOH(JINKTOB, O TOJIEPAHTHOCTH B YIPABICHUH TPYIAOBBIM KOJUIEKTHBOM HPEANPHUITHS
(mompa3neneHns) Ha MPAKTHKE; ONPENeNIATh HANPABICHUS Pa3BUTHA M HCIIOJIH30BAHUS
KaJpOBOr0 MOTEHIMAada OPraHU3aluu C Y4ETOM dKOHOMUYECKUX, COLMANBHBIX, TEXHU-
KO-9KOHOMHUYECKHX U JIpyrux (akTopoB (YHKIMOHUPOBAHUS MPEANIPUSATHS (TI0apa3ie-
JICHUS1); PUMEHSTh METOJIbI YIIPABJICHHs MEPCOHAIOM B IMPAKTUYECKON AEATEIBHOCTH;
(dopMHpOBaTh KaJPOBYIO IOJMTHKY OpPraHU3allWH; IUIAHUPOBATh M OPraHW30BHIBATH
paboTy TpyJIOBOro KOJUIEKTHBA MPEANPHUATHS (IOAPa3/eNeHNns ), UCTIONb3Ysl COBPEMEH-
HBIE METO/IbI ¥ ITOKa3aTeM OLIEHKH 3 (QEKTUBHOCTH YIIPABIICHUS IIEPCOHAIIOM;
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-B IIEJIOM YCIICIIHOE, HO coJepiKalliee OTIEbHBIE MPOOEbl WM COIPOBOXK/IAIONIEECs
OTAENBHBIMH OIINOKaMH BJIaJICHUE HaBBIKAMH pa3pelleHHss KOH(IMKTOB U JOCTHKEHUS
COLMANbHON aJaNTalliy B YIPaBICHHU JEATEIBHOCTHIO TPYAOBOTO KOJUICKTHBA INPE.-
npuATus (TOoApa3felicHrs1); NPUHATHA pelIeHU B cdepe yIpaBleHHUS IIEPCOHAIIOM;
NPUMEHEHHS TEXHOJIOTHI YIPaBJICHHs IIEPCOHATIOM, METOIUK OLIEHKH PEe3yJIbTAaTOB JIes-
TENBHOCTH Pa0OTHUKOB OPraHM3allMU U OLEHKU d()(HEKTUBHOCTH YIPABICHUS EPCOHA-
JIOM TIPeANPHUATHSA (TI0Apa3AeICHNA);

- colepXaHHE MOKJIaJa COOTBETCTBYST 3asBIICHHONH B HA3BaHUM TEMAaTHKE; IOKJA]
0o(opMIIEHO B COOTBETCTBHHU C OOIIUMHU TPEOOBaHMSAMH O(QOpMIICHHS JIOKJIaaa, HO eCTh
MOTPEIIHOCTH B TEXHUYECKOM O(GOPMIICHHH; JOKJIAJA MPEACTaBIseT co00i camocTos-
TEeJIbHOE UCCIIeJOBAaHKE, IPE/ICTABIICH KaueCTBEHHBIN aHAIN3 HallICHHOTO0 MaTepHaa.

YIOBJIETBOPUTEIHHO o0yuaromuiicss [eMOHCTPUPYET:

-3HaHMs TOJILKO OCHOBHOI'O Marepuaia, HO He 3HaeT JeTajei, JIOMyCKaeT HETOYHOCTH,
JIOIyCKaeT HETOYHOCTH B (OPMYNMpPOBKAax, HapylIaeT JIOTHYECKYIO IOCIEOBATEIb-
HOCTb B M3JIO)KEHUH POrPaMMHOT0 MaTepHaa;

-B LIEJIOM YCHEIIHOE, HO HEe CHCTEMHOE YMEHHE NPHMEHSTH 3HAHHS O KyJIbTYPOJOTHH,
COLIMOJIOTHH, TICHXOJIOTHH M 9THKE COTPYIHHUYECTBA, Pa3pEIICHNH KOH(INKTOB, O TOJIe-
PaHTHOCTH B YIPAaBJICHHU TPYIOBBIM KOJUIEKTHBOM MPEINpUATUs (IOApa3AeieHUs) Ha
MPaKTUKE; ONPEACIIATE HANIPABICHUS Pa3BUTHS U HCIIOJIB30BaHUS KaJIpPOBOTO IMOTCHIIHA-
Jla OpraHM3allii C YYeTOM IKOHOMHYCCKUX, COLUANBHBIX, TEXHUKO-DKOHOMHYECKHX H
Ipyrux (akTopoB (GYHKIMOHUPOBaHHS NPEANPUATHS (MIOJpa3AeieHNs); IPUMEHSTh
METO/Ibl YIIPABJICHUS IIEPCOHAIOM B MPAKTUYECKOW JEATeNbHOCTH; (POPMUPOBATH Kal-
POBYIO MOJHMTUKY OpraHH3alluM; IUIAHUPOBAaTh M OPraHM30BBIBaTh pabOTy TPYIOBOTO
KOJIJICKTUBA MPEANPUATUA (HO}Ipa?)}IeJ'IeHI/IH), HCIOJIB3Yys COBPEMCHHBIC METOAbI U IMOKa-
3arteny oleHKH 3P EKTHBHOCTH yIIPaBICHUS MIEPCOHAIIOM;

-B LIEJIOM YCIICIIHOE, HO HE CUCTEMHOE BJIaJeHUE HaBbIKAMU pa3pelieHus] KOH(IUKTOB 1
JOCTIDKCHHS COLIMANbHON agaNTalyyl B YIPaBICHHU NEATEIBHOCTHIO TPYHOBOTO KOJI-
JIEKTHBA NPEANPUATHS (TI0Ipa3ieNieHus); IPUHATHA PEICHUH B cdepe yrnpaBJIeHUs mep-
COHAJIOM; NMPUMCHEHHS TEXHOJIOTUH YIpaBJCHHs MEPCOHATIOM, METOIMK OLICHKH pe-
3yIbTaTOB ACATEIFHOCTH PaOOTHHKOB OpraHU3alUK U OLEHKH 3(P(EKTUBHOCTH yIpaB-
JICHVS TIEPCOHATIOM IPEINpUATHs (TI0Apa3ieeHus);

-coJIepXKaHHUe JIOKIaNa COOTBETCTBYET 3asBICHHOI B HAa3BaHUM TEMAaTHKE; B IIEJIOM J10-
K137 0OPMIIEHO B COOTBETCTBUU € 00IMMH TpeOoBaHUAMU odopMIleHHsT OKIIaa, HO
€CTh IIOTPEIIHOCTH B O(OPMIICHHY; B LIEJIOM JOKJIaJ IpPeAcTaBiIsieT coboi caMocTos-
TEeJIBbHOE UCCIIEA0BaHKE, IIPECTABICH aHAIN3 HaliIGHHOTO MaTepuala.

4.2.3. Kputepuu onieHKH codece10BaHUS

[Ipu poBeneHun codece0Banms 00yJaroUiCs JEMOHCTPUPYET:

3HAHMSA: O COIMAIBHBIX, STHUYECKUX, KOHPECCHOHABHBIX, KYyJIbTYPHBIX pa3iiu-
gUsSX Tpu (GOPMHUPOBAHUU TPYIOBBIX KOJJICKTUBOB WM PETYJIHPOBAHUU COITHATBHO-
TPYJOBBIX OTHOIIEHUM, O Croco0ax paspemieHuss KOHGIMKTOB B KOJIJICKTHUBE, IEJCH,
MIPUHITUIIOB, METOJIOB MIPUHSATHUS YIPABICHYECKUX PEIICHUN B cPepe yIpaBICHUs Tep-
COHAJIOM; TPUHIMIOB (DOPMUPOBAHUS KAAPOBON MOJUTHUKA M KOMaHI000pa3oBaHUS,
TEXHOJIOTHI ToadOpa TMepcoHalia, ero ajanTanuud, o0ydeHus U TPOo(ecCHOHaTHLHOTO
Pa3BUTHS, METOJIUK OIICHKH YKOHOMHYECKOW M COIMAIbHON 3(()EKTUBHOCTH ympaBiie-
HUS TIEPCOHAJIOM.

YMEHHUS: IPUMEHSTH 3HAHUS O KYJbTYPOJIOTHH, COIIMOJIOTHUHU, TICUXOJIOTHH U ITH-
K€ COTPYJAHHMYECTBA, Pa3peIIcHNH KOH(MIUKTOB, O TOJCPAHTHOCTH B YIPABICHUH TPY-
JIOBBIM KOJUIEKTHBOM TIPEINPUATHS (TMOApa3IelieHUs) Ha TMPaKTUKE; OIPEaeIsiTh
HaIlpaBJICHUS Pa3BUTHS U MCIOJIB30BAHMS KaJPOBOTO MOTCHIIMAIA OPTaHU3AINH C yUe-
TOM S3KOHOMHYECKHX, COIMAJIbHBIX, TEXHUKO-dJKOHOMHUYECCKUX H JPYTUX (PaKTOpoB
(YHKIIMOHUPOBAHUS TIPEANPUATHS (TIOAPA3ACICHHS); TPUMEHATh METOBI YIIPABICHUS
MIEPCOHAJIOM B MPAKTUYECKON JEATEIbHOCTH; (OpMUPOBATh KaJAPOBYIO IMMOJUTUKY OpTra-
HU3AINH; TJIAHUPOBATh M OPTaHU30BBIBATH Pa0OTYy TPYAOBOTO KOJICKTHBA MPEATPHUS-
TUS (OJIpa3IeIICHHUS]).
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BJajleHHe HABBIKAMM: METO/JaMHU aHallM3a TEXHOJIOTMYECKOTo mpoliecca Kak
00BEKTa YNpPABICHHS;, METOJAAMU OpraHu3aluu paboThl MEepcoHana, HAXOXKACHUS U
HPUHATHS YIPAaBJIEHUYECKUX pPELIeHHH B 00JacTh NMpodecCHOHANbHON AeITeIbHOCTH;
METO/IaMU CHCTEMaTH3alMU U 00001IeHus HHPOopMaluu 1o GOPMUPOBAHUIO U UCTIONb-
30BaHHUIO PECYPCOB MPEANPUATHS; pa3pelieHnss KOHMIMKTOB U TOCTUKEHUS COIHAlb-
HOW ajanTaluy B YIPABICHUU ACATEIbHOCTHIO TPYAOBOTO KOJJICKTHBA MPEANPUATHUS
(moapasneneHus); MPUHATUS pEIICHUH B cepe yrnpaBieHHs IePCOHATIOM; TPUMEHEHUS
TEXHOJIOTHI yNpaBlIeHUs] MEPCOHAJIOM, METOAMK OIEHKU Pe3ylbTaTOB NEATEIHLHOCTH
pabOTHUKOB OpraHU3aluy U OLEHKU 3(PPEKTUBHOCTH yIpaBIICHUS MEPCOHATIOM MpE.-
npuATUS (MOpa3aeaeHus).

Kpurepum onenkn codece1oBaHus

OTJIMIHO

00yJaromuiics: IEMOHCTPUPYET:

-3HaHHE O COIMAIBHBIX, 3THUYECKNX, KOHPECCHOHATIBHBIX, KyIbTYPHBIX pa3iInuusax mpu ¢op-
MHPOBAaHUH TPYAOBBIX KOJJIEKTHBOB M PETryJHUPOBAaHHH COLMAIBHO-TPYAOBBIX OTHOIICHHUH, O
crocobax paspenieHust KOH(QINKTOB B KOJUICKTHBE;

-yMEHHE TPUMEHSTh 3HaHUS O KyJIbTYPOJIOTHH, COLHOJIOTHH, IICHXOJIOTHH U 3THKE COTPYIHH-
YECTBa, PA3pEUICHNHN KOH(IMKTOB, O TOJEPAHTHOCTH B YIPABICHUH TPYAOBBIM KOJJIEKTHBOM
npeanpusTHs (NoApa3esieHus) Ha IPaKTHUKe, UCIIONb3Ysl COBPEMEHHBIE METO/IbI M TT0Ka3aTelln
oleHKH 3P PEeKTUBHOCTH YIPaBICHUS NEPCOHATIOM;

-yCIIEIIHOE U CHCTEMHOE BJIaJJICHUE HABBIKAMH Pa3pelIeHHs KOHPIUKTOB U JOCTH)KEHHS COLIH-
IBHOM ajanTauyy B yIpaBiIeHUH NESTeNbHOCTHIO TPYIOBOTO KOJJIGKTUBA TPeANpusiThs (10A-
pasneneHus);

- 00y4arouMicst IEMOHCTPUPYET MOJIHbIE W MPAaBUIbHBIE OTBETHI HAa BCE BOMPOCHI, YCIIEITHOE
peleHne 3a1a4d ¢ HeOOXOANMBIMY MOSICHEHUSIMHU, KOPpPEKTHast (POPMYJIUPOBKa MMOHATHH U KaTe-
ropui.

X0po1o

00y4YaroIIHICs IGMOHCTPHPYET:

-3HaHHE MaTepuaa, He JOMYyCKaeT CYIIECTBEHHBIX HETOYHOCTEH;

-B IIEJIOM YCIICLIHOE, HO COJEpIXKallhe OTICIbHbIC MPOOEibl yMEHHE MPUMEHSATh 3HAHUS O
KYJIbTYPOJIOTUH, COLMOTIOTHH, NICHXOJIOTHH U 3THKE COTPYTHHYECTBA, Pa3pelICHUH KOH(IMK-
TOB, O TOJICPAHTHOCTH B YNPABICHUH TPYIOBBIM KOJUIEKTUBOM HPEANPUATHS (TIOAPA3ICICHHS)
Ha MPAKTHKE, UCTIOJIb3YsI COBPEMEHHBIC METOBI U TIOKA3aTeNIN OIEHKU 3((EKTUBHOCTH YIIPaB-
JICHUSI TIEPCOHAJIOM;

-B 1[EJIOM YCIIEIIHOE, HO COJepIKallee OTIeNbHbIe TPOOEebl WK COMPOBOXKAAIONICECS OTACTb-
HBIMU ONIMOKAMH BJIAJICHUEC HABBIKAMH Pa3pPEIICHUS KOH(IUKTOB U TOCTHIKEHHUS COIHATBHON
aJanTalyy B YIPABICHUU JCSTEIbHOCTHIO TPYIOBOTO KOJUICKTHBA MPEANPUITHS (10Apa3aeie-
HUA);

-00y4arOUICs JEMOHCTPUPYET HEJOCTATOYHO MOJIHBIE U MPABUIbHBIE OTBETHI HA BCE BOMPO-
CBl, HECYIIIECTBEHHBIE OMIMOKH B PEIICHUH 3a71a4.

YIOBJIETBOPUTEIBHO

o0ydJaromuiicst IEMOHCTPHPYET:

-3HaHUS TOJILKO OCHOBHOI'O MaTepuana, HO HE 3HAeT JeTajel, OMycKaeT HETOYHOCTH, JOITycC-
KaeT HETOYHOCTH B (DOPMYIIMPOBKAX, HAPYIIAET JIOTHYECKYIO MTOCIEAO0BATEIBHOCTh B U3JI0XKE-
HUH IPOrpaMMHOT0 MaTepHuana;

-B [IEJIOM YCIICIITHOE, HO HE CHCTEMHOE YMEHHE IPUMEHATh 3HAHHUA O KyJIbTYPOJIOTHH, COIIHO-
JIOTHH, TICHXOJIOTHH M 3THKE COTPYAHWYECTBA, Pa3pelIeHNH KOH(INKTOB, O TOJEPAaHTHOCTH B
YIPaBJICHUHU TPYJOBBIM KOJUIEKTHBOM HPEANPHATHS (TIOAPa3AeTICHNs) Ha IPAKTUKE, UCIIONB3YS
COBpPEMEHHBIE METO/BI K TIOKA3aTeNH OLeHKH d(h(HEKTUBHOCTH YIPABICHHS EPCOHAIIOM;

-B IIEJIOM YCIIEIIHOE, HO HE CHCTEMHOE BJIAJCHHE HaBBIKAMHU pa3pemieHust KOH()IUKTOB U J0-
CTIDKEHMsI COLMANbHOM aJaNTallud B YIPABIECHUHU JAEATEIBHOCTBIO TPYAOBOIO KOJUIEKTHUBA
TIpeAnpusATHs (TI0pa3AeIeH s ); IPUHATHS PEIieHNnH B cepe yrpaBiIeHHUs IEPCOHAIOM;

- o0yyaromuiics IeMOHCTPUPYET JIOMYIIEHb! OMMOKH B PEIICHNH 33j1a4, HEeTOUHbIe (hopMyin-
POBKH, OTCYTCTBYIOT OTBETHI Ha 1-2 Bompoca.

HEYJI0BJICTBOPUTEJILHO

oOygaromuics:

-HE 3HAET 3HAYMTEJILHON YaCTH MPOrpaMMHOT0 Marepuaia, MI0oX0 OPUEHTHPYETCS B COIMAIb-
HBIX, STHUYECKHX, KOH(PECCHOHATBHBIX, KYJIbTYPHBIX Pa3INYusAX Mpu (OPMUPOBAHUH TPYIO-
BBIX KOJUIEKTUBOB U PETYJIUPOBAHUHN COIMAILHO-TPYIOBBIX OTHOIIEHHH, B CITIOCO0aX paspere-
HUS KOH(IUKTOB B KOJUIEKTHBE, HE 3HACT MPAKTUKY TPUMEHCHUSI
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Marepuaa, I0MyCKaeT CyIeCTBEHHBIE OIUOKY;

-HE YMEET MPUMEHSITh 3HAHUS O KYJIbTYPOJIOTUH, COLMOJIOTHHU, IICUXOJIOTHU U 3THUKE COTPYIHH-
4YeCTBa, pa3pelieHud KOH(MDIMUKTOB, O TOJEPAHTHOCTH B YIIPABIEHUH TPYAOBBIM KOJJIEKTHBOM
npennpuATHs (MOApasaeeHns) Ha MPAaKTHKE, TOMYCKaeT CYIIECTBCHHbIE OMMNOKU, HEYBEpPEH-
HO, ¢ GOJIBIIUMH 3aTPYJAHCHUSIMH BBIMIOJHSIET CAMOCTOATENBHYIO paboTy, GOJNBITHHCTBO 3a/1a-
HUH, IPETyCMOTPEHHBIX TIPOTPAMMON JUCIUTUIHHEL, HE BBITIOJIHEHO;

-00ydJaromuiicss He BJaJeeT HaBBIKAMU paspelieHus KOH(PIMKTOB M MOCTIIKEHHS COIHATbHOM
amanTaIiy B YIPABICHAH IEITEIBHOCTHIO TPYIOBOTO KOJUIEKTHBA TIPEATPUITHS (TOApasiee-
HUST), TOMYCKAET CYIIECTBEHHBIC OIUOKHU, ¢ OONBIINMHY 3aTPYTHEHUSIMU BBITIOIHACT CAMOCTOS-
TENbHYIO paboTy, GOJBIIMHCTBO MPEAYCMOTPEHHBIX POrPAMMON TUCIIUILTHHBI HE BBITOJHEHO;
-00yJaroNMICs 3aJaHie HE BBITIOJHUII, COBEPIIUI OOJIBIIOE KOJIUYECTBO CYIIECTBEHHBIX OIIH-
OOK.

4.2.4. Kputepuu OlleHKU BBHINOJHEHNSI TECTOBBIX 3aJaHUI

[Tpu BBINOJHEHUH TECTOBBIX 3aJaHUI 00yJaroIMicsS JEMOHCTPUPYET:

3HAHUS: O COLMAIbHBIX, STHUYECKUX, KOH(ECCUOHAIBHBIX, KYJIbTYPHBIX pa3iu-
YUsX MpU (POPMUPOBAHUU TPYAOBBIX KOJUIEKTUBOB M PEryJIMPOBAaHUHM COLUAIBHO-
TPYJOBBIX OTHOIIEHHH, O croco0ax pa3pelieHus KOH(PIMKTOB B KOJUIEKTUBE; LIEJIEH,
MPUHIIUIIOB, METOAOB MPHUHSITHS YIPABICHYECKUX PEIICHUH B cepe ympaBlIeHUs mep-
COHAJIOM; TPUHIHUIIOB (POPMHUPOBAHUS KaJPOBOW MOJIUTUKH W KOMAaHI000pa30BaHUA,
TEXHOJIOTHI MoA0Opa MepcoHalla, €ro ajantaluud, oOydeHHs U NpOo(ecCHOHATBHOTO
pa3BUTHUSA, METOJIUK OIEHKH YKOHOMUYECKOW M COIMAIbHON 3(PPEKTUBHOCTH YIIpaBIie-
HUS TIEPCOHAJIOM; METOJIOB aHAJIM3a TEXHOJIOTHYECKOro Mmpolecca Kak 00beKTa yrnpas-
JICHUsI; METOJIOB OpTaHU3aluK paObOThI EPCOHAsa, HAXOKICHUS U IPUHATUS YIIPaBIEH-
YEeCKUX pellleHUH B 001acTu npoecCUOHAIbHON AESITENIbHOCTH; METOJI0B CHCTEMAaTHU-
3alud U 00001IeHns MHpOpMauu N0 (OPMUPOBAHUIO U HCIOIB30BAHUIO PECYPCOB
pEIPUSITHS.

KpnTeme OIlEHKH BBINOJHEHHUSI TECTOBBIX 3aJaHUM

OTJINYHO o0ydaromuiics 1eMOHCTPHPYET:

- 85 % npaBUIbHBIX OTBETOB
X0poLIOo o0ydarommuiics 1eMOHCTPHPYET:

- 60 % mpaBUIBHBIX OTBETOB
YIOBJIETBOPUTEIBHO 00yJaromuics: IeMOHCTPUPYET:

- 50 % mpaBUIBHBIX OTBETOB

HEYIOBJIETBOPUTEIHHO oOyuaroruiics:

- Jlan meHee 45 % npaBIIIBHBIX OTBETOB

Pazpabomuux: npogpeccop, I'neovoe U.I1.

(Toamuce)
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