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Conepxanue

[lepevyeHh KOMIETSHITNI ¢ yKa3aHUEM 3TAIoOB WX (OPMUPOBAHUS B TIPOIIECCE
OCBOCHHS OIIOIT ... o e

Onucanue moka3aTeield U KpUTEPUEB OIICHUBAHMS KOMIIETCHIMM Ha pa3jiny-
HBIX 3Tanax ux (OPMUPOBAHHUS, ONIMUCAHUE TITKAJT OL[CHUBAHUS .......evvennnnn. ..

TurnoBble KOHTPOJBHBIC 3aJaHUsl WM HUHbIE MaTepHuayibl, HEOOXOIUMBIC IS
OLICHKH 3HaHUM, YMEHUI, HABBIKOB U (MJIU) OMNbITA JIEATEIBHOCTH, XapaKTepH-
3YIOIIMX 3Tanbl (POPMUPOBAHUS KOMIIETEHIIMN B MPOIIECCE OCBOCHUS 00pa3o-
BATCITBHOM TTPOTPAMMBL. ...ttt ette e entteenteeeenaeeeseeeanaaeeanneeennseenneeeannns
Metoauyeckue MaTepuabl, ONPEACISIONINE MPOLETYyPbl OIICHUBAHUS 3HAHUM,
YMEHUM, HABBIKOB U (WJIM) ONBITA ACSITEIBHOCTH, XapaKTEPU3YIOIIUX 3Tarlbl

UX (DOPMUPOBAHIS . .eeeeee ettt et et et et e et et et et et e et e eaeeaaeann
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1. IlepeyeHb KOMIIETEHUMH € YKa3aHHEM 3TaNoB UX (pOpMUPOBAHUSA B Npoliecce

ocsoenus OIIOII

B PE3YIIbTATC U3YUCHUA OUCIHIIIINHBI ((KaﬂpOBBIﬁ MCHCIKXMCHT» 06yqa}011mec;1,

B cootBeTcTBUM ¢ ®I'OC BO 1o nampasienuto noaroroBku 38.03.02 MeHeakMeHT,
YTBEPXKIAECHHOIO NMprKazoM MuHucTepcTBa 00pazoBanus U Hayku PD ot 12.08.2020 r.
Ne 970, popmMupyroT creayromniye KOMIETEHITNN, YKa3aHHbIE B Ta0mIiie 1.

Ta6numa 1
(I)OpMI/Ip()BaHP[e KOMHETCHIII/Iﬁ B [Ipouecce H3y4YeHus JTUCIHUILJINHBI
«KaapoBblili MEHEKMEHT
Kommerenmus Nunukarops! go- OTarnesl Bunpl 3ansatuit st | OueHoYHbIE
Kon | HaumenoBanue CTHDKEHUS KoMIie- | (opMUpO- (dbopMUpOBaHUS cpencTBa Jist
TEHIIAN BaHUA KOMIIETEHIINU OLICHKU
KOMIIC- YpOBHA
TEHIIUU B chopmupo-
mnmponecce BAaHHOCTHU
OCBOCHUA KOMIICTCH-
OIIOIT 003071
(cemectp)”
1 2 3 4 5 6
YK-3 Cnocoben ocymectBisath | YK-3.4. — Opranusy- 6 JICKLIWY, IPaKTHYECKUE | YCTHBIN Ompoc,
COLMAJIPHOE  B3AaMMOJICH- | €T U PYKOBOIMT pa- 3aHATHSA TECTUPOBAHUE,
CTBHE M pPEaln30BbIBATL | OOTON KOMAaH/IbI, JIOKJIa]
CBOIO POJIb B KOMaH]Ie
OIIK-2 | Cmocoben ocymectBusath | OIIK-2.6. — Ompene- 6 JIEKIMH, TPAKTUIECKHE | YCTHBIN OIpOC,
cbop, 06paboTKy M aHAIM3 | JIAET M PEATH30BBIBA- 3aHSATHS TECTHPOBAHHE,
JaHHBIX,  HEOOXOJWUMBIX | €T TNPHOPUTETH B JIOKJIa T
JUIsL pelIeHus TOCTaBIECH- | YIPaBIEHUH IEpPCo-
HBIX VIIPABJICHYECKHX 3a- | HAJIOM;
Ja4, C HCIOJb30BaHUEM
COBPEMEHHOTO  HHCTPY-
MCHTapusi U HHTCIUICKTY-
IBHBIX HMH(POPMAIMOHHO-
AHAJIUTHYCCKUX CUCTEM
OIIK-3 | Cnocoben paspabatsiBath | OIIK-3.1 — Haxomut 6 JICKIMH, TIPAKTUYECKUE | YCTHBIN OIpPOC,
000CHOBaHHBIE OpraHW3a- | ONTUMaJbHBIE Opra- 3aHATHS TECTUPOBAHUE,
[HOHHO-YIIPABJIEHYECKHE | HU3AI[MOHHO- JIOKJIa]
PELIEHUS] ¢ YUETOM HMX CO- | YIpPABJIEHUECKHE pe-
[MAIBHOM  3HAYMMOCTH, | INCHUS W HECTH 32
COZIENCTBOBATh WX peajd- | HHUX OTBETCTBEH-
3aIlMd B YCJIOBHUSX CJOXK- | HOCTE;
HOM M TUHAMHYHOM cpenbl
M OIEHUBAaTh WX TIOCIIE/-
CTBUA




[1K-5

Cnocoben paborath B
KOJUICKTUBE, BBICTPAUBAThH
3¢ pexTrBHBIE KOMMYHH-
KalK C KOJUIeTaMH H Py-
KOBOJCTBOM,  oOecre4u-
BaTh MOApa3IeeHHs
MIpeanpusATHI arpoOn3Heca
KBaTU(UIUPOBAHHBIMH

NK-5.1 - VYwmeer
(hopmupoBath a0-
(ekTHBHBIE KOMMY-
HHUKAllMK C KoJuiera-
MH U PYKOBOJCTBOM
Ha BCEX JTamax Ipo-
W3BOACTBA M COBITA
MPOIYKIUH

JIEKLIUH, IPAKTUYECKUE | YCTHBIN OMNpoc,
3aHATHS TECTUPOBAHHUE,
IOKJIaz

KaJpaMH, OCYIIECTBISTh
HUX PAacCTaHOBKY U MOTH-
BaIlMI0 K MpodeccHoHalb-
HOMY pa3BUTHIO M Kade-
CTBEHHOMY TPYAY

[Ipumeuanue:

Komnerenmus YK-3 — taxke popmupyercs B X0/i€ OCBOCHUS AUCHUILTUHBI JIu-
nepctBo, Opranu3zanusi 10OpPOBOJbUECKON (BOJOHTEPCKOM) ACSATEILHOCTH M B3aUMO-
JNEUCTBHE C couMalibHO opueHTHpoBaHHBIMM HKO, a Takxke B X0z€ MPOXOXKIACHUA
O3HaKOMUTENHHON MPAKTUKU U BBIMOJHEHUS U 3aIUTHI BBIMYCKHON KBaJU(PUKAIIMOH-
HOI pabOoTHI.

Kowmnerennust OIIK-2 — taxke (popmupyercs B XOJile OCBOCHUS JUCHUTLIMHBI
[IpuHsTHE yIIpaBIEHYECKUX pElICHHU, MapKETUHTOBBIE UCCIAEAOBAHUS U MOATOTOBKHU K
POLIETYPE 3aIIUTHI U 3aIIUTHI BHITYCKHON KBAM(PUKAITMOHHON PAOOTHI.

Komnerenuust OIK-3 — takke ¢opMupyercss B X0Jl€ OCBOCHHS JUCIHUILIAHBI
[IpuHsiTHE yIpaBIeHUYECKUX PEIIECHUM, a TAKXKE B XOJ€ BBINOJHEHHUS U 3aIUTa BBITYCK-
HOU KBaJIM(PUKATMOHHOU pabOTHI.

Komnerenuus I11K-5 — taxke ¢popMupyercst B X0J€ OCBOCHHS AUCHUILUIMHBI JIu-
JIEPCTBO, a Takke B XoJie O3HAKOMUTEIBHON MPAKTUKHU, TEXHOIOTUUECKON (MPOEKTHO-
TE€XHOJIOTUYECKON ) MPAKTUKH, BBHIITOJHEHHS U 3aIMTHl BHIMTYCKHON KBaTU(UKAIMOHHON
paboTHI.

2. Onucanue noka3areJieid 1 KpUTEpHeB OLICHMBAHUS KOMITIETEHIIM I
HA Pa3JIMYHbIX ITanax ux (opMupoBaHUs, ONIMCAHUE IIKAJ OLlEHUBAHUS

IlepeveHb OLEHOYHBIX MATEPHAJIOB

Tabmuma 2
Ne HaumenoBanwue orre- Kpartkas xapakTepucTHKa OLEHOYHOTO CPEIICTBA [IpencraBneHne OLEHOYHOTO
/I HOYHOTO CpE/ICTBA cpenctea B8 DOC
1 YCTHBIN OIIPOC CPEICTBO KOHTPOJIS YCBOCHHUS y4eOHOTO MaTepuaia BOTIPOCHI IT0 TeMaM/pa3aeiam
TEMBI, pa3jielia Wi Pa3/IeioB JUCIHUILIIHEI, JICTIATUTAHBI
OpPTraHU30BaHHOE KaK yU4eOHOE 3aHATHE B BUJIC
cobeceIoBaHMs MTPeToaBaTelis ¢ 00yJatoIUMUCS.
2 JIOKJIa1 MPOAYKT CAMOCTOSITEIIBHOM PabOThI CTYICHTA, MPE.I- TEMBI JTOKJIJ[0B
CTaBIAIOMINN COO0 MyOIMYHOE BRICTYIUICHHUE T10
MPEJICTABICHHIO MTOTYYEHHBIX PE3YILTATOB PEIICHNUS
OTIPEJICNICHHON YIeOHO-PAKTUIECKOH, yueOHO-
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HCCHGHOB&TGHLCKOﬁ nim Haquof/i TCMBI

3 TECTUPOBAHUE METOJ, KOTOPBIH MO3BOJISIET BBIABUTh YPOBEHb 3Ha- 0OaHK TECTOBBIX 33/laHUH
HUH, YMEHUH U HaBBIKOB, CIIOCOOHOCTEH M Ipyrux
Ka4eCTB JIMIHOCTH, & TAK)KE HX COOTBETCTBHE OIIpe-
JIETICHHBIM HOPMaM ITyTEM aHaJIi3a CIIOCOO0B BbI-
MIOJTHEHMST 00Y4JaIOIUMUCS psifia CeNNaIbHbIX 3a/1a-
HUH
4 KPYTJIBIA CTOJI, HC- OLICHOYHBIE CPEACTBA, IO3BOJISIONINE BKIIOYUTh MIEpEUCHb AUCKYCCHOHHBIX TEM
Kyccust 00ydJaromuxcs B pouecc 00CyKICHHUS CIOPHOTO JUTS TIPOBEICHHS KPYTJIOTO CTO-
BOIIPOCA, MPOOJIEMBI M OLIEHUBATh UX YMEHHUE apry- J1a, TUCKYCCHU, IOJIEMHKH, JIUC-
MEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS nyTa, 1e0aToB
HporpaMMa OLICHUBAaHUA KOHTpOJII/IpyeMOﬁ AUCHUIIJINHDbI
Tabnuna 3
Ne KOHTPOIHpyeMELe PasIeiLI Kon xontponupyemoii | HaumenoBanue
i (TeMBI HCIHIUTHHI) KOMIIETCHIIMU (WX ee OILIEHOYHOT'O
YacTH) cpencTaa

1 2 3 4
KanpoBblii MeHe:KMeHT B CHCTeMe COBPEMEHHOI0 MeHe:KMEeHTA.

Pone 1 MecTO KagpoBOTO MEHEIPKMEHTa B CHCTEME YIPABIICHUS OpraHU-

1 | 3ammeit. TpymoBBIe pecypcsl, IEPCOHAN U TPYIAOBOH moTeHnuan opranmza- | YK-3; OIIK-2; OIIK-3 | ycTHEI ompoc
MM KaK OOBEKT yIpaBieHHS. 3aKOHOMEPHOCTH W MPUHIUIBI KaJAPOBOTO
MEHEIKMEHTA.

CoBpeMeHHasi KOHIENIMS KaJAPOBOro MeHekMeHTa opraHuzamuu. | YK-3; OIIK-2; OIIK-3
CyIIHOCTh M COAEpKaHNE COBPEMEHHOM KOHLETINH KaApOBOTO MEHEIXK- N

2 | menTa. llenu 1 3amaui COBpEMEHHON KOHIETIMH KaJIpOBOrO MEHEPKMEH- YCTHBIH OTIPOC,
Ta. CoBpeMeHHBIE MOJXOMbl K YIpaBieHHIO NepcoHaroM. CoBpeMeHHOe AOKITAZ
COCTOsIHUE pBIHKA Tpyna B PO.

OpraHu3anoHHOe NMPOEKTHPOBAHUE CHCTEMBbI KaapoBoro MmeHemk- | YK-3; OIIK-2; OIIK-3

3 | MenTa. CucTteMHBIH TOAXO0J B MPOEKTHPOBAHUM CHCTEMBI KaJpOBOTO Me- YCTHBIH 0TIpOC,
HEJDKMEHTa DTalbl OPraHU3allMOHHOTO MPOEKTUPOBAHUS CUCTEMBI KaJpo- JIOKJIaz
BOT'O MEHEDKMEHTA.

CucreMa KagpoBOro MeHEIKMEHTA. VK-3; OIIK-2; OIIK-3
Henu u GyHKIIMM CHCTEMBI KapOBOTO MEHEIKMEHTa. MeTO/IbI KapOBOTO

4 | meremkmenTa. KanpoBoe u Je0npon3BOJICTBEHHOE OOEcTIedeHHe CHCTe- YCTHBIH orpoc
MBI KaJpOBOTO MeHe[KMeHTa. HopmaTnBHO-MeTOANYecKoe obecrieueHne
CHCTEMBI KaIpOBOI'0 MEHEKMEHTA.
®opMHpPOBaHNE HOPMATHBHO-TIPABOBOI JOKYMEHTAIHH B CHCTEME YK-3; OIIK-2; OIIK-3; .

5 | xagpoBoro MmeHeqkMeHTa. COBOKYITHOCTh HOPMAaTHBHO-METOANIECKIX [K-5 YCTHBI OTpOC,
JIOKYMEHTOB B CHCTEMeE KaIpOBOTO MEHE/XKMEHTA. Aloxian
®opMHpPOBaHNE HOPMATHBHO-TIPABOBOI JOKYMEHTAIMH B CHCTEME YK-3; OIIK-2; OIIK-3; .

6 | KaApOBOro MeHeMKMEHTA. AKTHI [IEHTPAIM30BAHHOTO U JIOKAJILHOTO T1IK-5 YCTHBU OTpOc,
PEryIHUpOBaHUS COIUATIBHO-TPYIOBBIX OTHOIIICHHUH. Aloxian
KanpoBasi nouTika U cTpaTerusi ynpapjieHus1 EPCOHAIOM.

7 ConepkaHue rocyiapcTBeHHO KapoBoit moautuku. Kaaposas nmonmuruka | YK-3; OIIK-2; OTIK-3; CTHBL OIDOC
opranu3anuu. Kagposas ctpaterus opraauzannu. Opranusaiys KaJpoBoi IIK-5 Y P
CITy>KOBI Ha IPEIIPUSTHH.
®opMHpOBaHHeE KAAPOBOIi MOJUTHKH NPEeANPUATHA.

8 COBOKYITHOCTb 3JIEMEHTOB KaJpoBoii onutuku. Lenu, 3anaun u pynkupn | YK-3; OIIK-2; OIIK-3; | ycTHbIif onpoc,
KaJIpOBOH MOJUTHKH. DTarbl GOPMUPOBAHUS KaIpOBOH monuTHKH. Tpebo- IK-5 TECTUPOBAHUE
BaHU K pa3paboTKe aleKBaTHON KaIpOBOH NOJUTUKU IPEATIPHITHS.
®opMHpPOBaHHe KAAPOBOIi MOJUTHKH npeanpusiTusa. Cucrema Kajapo-

BOTO [UIaHHPOBAHMA B YNPABICHUH IEPCOHANIOM OPraHM3ALHAH. Opranusa- VK-3; OTK-2; OTK-3; | yerhsiit onpoc,

9 | ms paboThl KaAPOBOH CIyKOBI HA PEeANPUATHH. ['0cynapcTBeHHas CH-

CTeMa ynpasJICHUA TPYAOBBIMHA peCypcaMu. Cucrema KagpoBOTI'O IJIaHU-
POBaHNA B YHPABJIICHNH IEPCOHAJIOM OpraHu3alun

[K-5

TCCTUPOBAHUC




KanpoBoe ninanupoBanue B opranm3anuu. CylHoCTb, 1LIeJIU U 3a1a4d

VYK-3; OIIK-2; .

10 | xazpoBOro IUIAaHUPOBaHMS. YPOBHH M TPe0OBaHHS K KaApPOBOMY IJia- OIK.3: TIK-5 YCTHBIH OIIpOC
HuUpoBaHu. ONepaTUBHBIN IJIaH pabOTHI ¢ KaJIpaMH. ’

1 MeToapl aHAIM32 TEXHOJOTHYECKOr0 mpouecca Kak oobekra ympas- | YK-3; OIIK-2; | ycrHblif onpoc,
Jaenus. [IpreMsr opranu3anyu padoOTH IepCOHANa B OpraHH3alHH. OIIK-3; [1IK-5 | noknan
MeToab! aHaIM3a TEXHOJIOINMYeCKOIo Mpouecca Kak 00beKTa ynpas-

JeHust. [IpuHsITHE yNpaBIEHYECKUX PEMICHUI MO (OPMHUPOBAHHUIO U (- .
p yrp P (bopmup ¢ VK-3; OIIK-2; | ycTHBI ompoc,

12 | ¢exTHBHOMY HCHONB30BaHUIO PECYPCOB MPEIANPHATHA Ha BCEX I3Tamax OIIK.3: TIK-5 | noxax
TEXHOJIOTHIECKOTO TpoIecca YIpaBIeHUS B 001acTH MpodecCHOHATBHON ’

JEATEIbHOCTH.
Opranusanusi NpuBJeYeHUs NepcoHana. VICTOYHWKHM M METOAbI HpH- VK-3: OIK-2:

13 | Bneuenus nepconana. TpeOoBaHMs K KaHIUIATaM Ha BaKaHTHYIO JIOJDK- OHK’3' K 5’ YCTHBII OIIpOC
HocTh. Opranusaius 0T00pa MPETEHICHTOB. ’

Yrnpasiienue aganranueil nepconasia npeanpusitusi. [lonsrue, popmsl

14 | Y BUABL aanTalyY. XapakTepucTHKa 3Tanos aganranuy. OyHKUuU VYK-3; OIIK-2; | ycTHBIi onpoc,
ynpasieHus agantanueid. @yHKIUYA U METOAbI YIPaBICHUS aJanTanuen. OIIK-3; TIK-5 IOKJIaJ
[TokazaTenu 1 MeTO/1bI OLIeHKH (P (PEKTHBHOCTH aTaNTAIIH.

IIpuBieyenne u 0TOOP KAAPOB B OPraHU3ANNIO. XapaKTepHbIe 0COOCH-

15 | HocTH Habopa 1 0TOOpa KagpoB. XapaKTepucTHka BHeITHUX U BHyTpeHHUX | YK-3; OIIK-2; | ycTHBIH onpoc,
HMCTOYHHKOB TPUBICYCHUS Kaapos. [Ipomecc oTOopa kaapoB. MeTosr U OIIK-3; TIK-5 IOKJIaJ
HMHCTPYMEHTHI 0TOOpa NMepCOHaNIa B OPTaHU3ALHIO.

YrnpagjieHue pucKaMu B opraHuzaunuu. IIoHATHE ynpaBiIeHHE PUCKaMH VK-3: OITK-2"

16 | B opranmsanuu. CyImHOCTh PHUCKa W €ro BHABL. MeTOAbl OLEHKH U yNpaB- OHK’3' K 5’ YCTHBIH orpoc
JICHHE PUCKaMH B OpTaHU3aLNH. ’

17 Opranmanus o0ydenuss mepconana. Llemn u dopmer passurus pador- | VYK-3; OIIK-2; | ycrHBIH ompoc,
HUKA B OpPTaHU3aliH. XapaKTePUCTHKA METOI0B 00yUCHISI KaJpOB. OIIK-3; TIK-5 TECTUPOBAHUE

18 Opranmanus o0yuyeHusi nepconana. Omnpenenerne HampasieHuin o0y- | YK-3; OIIK-2; | ycrHBIH ompoc,
yeHus pabotHuka. Llenn 1 GopMbl pa3BUTHS paOOTHHKA OPraHU3aAIHH. OIIK-3; TIK-5 TECTUPOBAHUE
Pa3Butue mnepcoHana opranmzanum. [loHATHE U 3HAYeHHE pPa3BUTHUA VK-3: OIK-2:

19 | nepconana. ConepkaHre KOHKYPEHTOCIIOCOOHOCTH paboTHHKa. DakTopb OHK’3‘ K 5’ YCTHBII OIIpOC
U YCJIOBUS pa3BUTHsI IIEpCOHAIA. ’

20 | MeToabl aHAJIN3a TEXHOJIOTHYECKOTO MPoIlecca KaK 00beKTa yrnpas- VK-3; OIIK-2; YCTHBIH Ompoc,
JeHns. OCHOBHBIE BU/IbI U TEXHOJIOTHH YIIPABICHUS OPTaHU3AIMSIMU. OIIK-3; IIK-5 | noknan




21 | Ynpasienue aesioBoii kKapbepoii. Harpasienus pa3BuTHs Kapbepsl pa- VYK-3; OIIK-2; | ycTHBIi onpoc,
OoTHuKa B opranu3anyu. [ToHsTHe M 3Tanbl KApbephl. OIIK-3; TTK-5 JOKJIa

22 | Tpancdopmanus npouecca ynpasJjeHus Kapbepoii. Perynuposanue n
KOHTpOJIb YNPaBIICHNUS Kapbepoil. PaboTa ¢ KaIpoBBIM Pe3epBOM B CHCTEME VK-3: OITK-2"
ynpasieHus nepconanoM. [IpuHnumnel, GyHKINKM 1 METOIB! YIPABICHHS OHK’-3' HK-S’ YCTHBIH o1poc
Kapbepoit. OpraHuzanus ciry>ke0HO-TIpo(ecCHOHAIEHOTO TIPOABHKCHHUS ’
pabOTHHUKOB B OpTraHU3aLHH.

23 | MoTuBauusi ¥ CTUMYJIMPOBAaHME TPYAOBOH JesITEIbHOCTH MEPCOHAJIA.

MoTuBaiys TpyAOBOTO MOBEACHHUS PaOOTHUKOB. MOTHBHUPOBAHKNE M CTH-

MYJIMPOBaHME. Y JOBIETBOPEHHOCTh TpynoM. Teopum mortuBauuu I[lpun- VK-3; OTK-2; | yermbiit onpoc,
Unbel (POPMUPOBAHKS CHCTEMbl MOTHMBAIMM IEPCOHANa B OpPraHH3aLlUH. OIIK-3: [IK-5 | noxan
IIponecec ymnpaBneHuss MoTHBanueil mepcoHana. VICTOYHMKH yAOBIETBO- ’

peHHOCTH TpydoM. Ponb M 3HaueHHe pPa3IUYHBIX TEOPUH MOTHBALIUU B

yIpaBJIeHUH TPYAOBBIM IOBEACHUEM NIEPCOHATIA.

24 | Co3nanue 3¢ ¢PeKTHBHON KOMAHIbI U OPraHU3anusl KOMAaHIHOW pado-

Thl. OcobenHocTH BbicOKOdGdexTuBHON Komanapl. CoummanbHbie pomn | YK-3; OIK-2; | ycrHbIii onpoc,
4IeHOB KOMaHabl. Passutne xomanasl. CoBpeMeHHbIE TPUEMBI GopMupo- | OI1K-3; [IK-5 | mokmax
BaHus koMaHa. CtpaTterus co3ganus 3PpPeKTHBHON KOMaH/IBL.

25 | IpunMNbl, GYHKIUA U METOABI yIpaBJieHHs: Kapbepoii. Opranuzanys VK-3: OITIK-2:
Ci1ykeOHO-TIPO(ECCHOHATIBHOTO MPOJIBIKEHUS! paOOTHHKOB B OpraHu3a- ’ ' | ycTHBIH ompoc
. OIIK-3; IIK-5

26 | leqoBasi oneHka mepcoHana. ComepkaHue mporiecca OLEHKH TPYJOBOH
AEATENBHOCTH MEPCOHANA. DTalbl JEN0BOH OUEHKU TepcoHana. Bumel u | YK-3; OIIK-2; | ycTHblit ompoc,
METO/IbI 1eJI0BOH o1leHKH. OlieHKa TpyJa pyKOBOJIUTENEH U CIEIIUaTUCTOB. OIIK-3; TIK-5 JIOKJIag
CHCTEeMHBIH OIXO0. K OlleHKe 3()(HEKTUBHOCTH YIIPABJICHUS MIEPCOHATIOM.

27 | Ouenka HSKOHOMHUYECKOH 3(PPeKTHBHOCTH COBEpPIIEHCTBOBAHMS
yIpaBJieHUs IEPCOHATIOM. VYK-3; OIIK-2; | ycTHBI onpoc,
OueHka pe3yapTaToOB JIEATENbHOCTH MOAPA3IEICHUN yIpaBIeHUsI OpraHu- OIIK-3; TIK-5 JIOKJIa
3ariedt. OTieHKa JesITeIbHOCTH MOIPa3ielICHUH yIIpaBIeHHs HEPCOHATIOM.

28 | Ouenka HKOHOMHUYECKOH 3(PPeKTHBHOCTH COBEpPIIEHCTBOBAHUS
yIpaBJieHUs IEPCOHATIOM. YK-3; OIIK-2; | ycTHBI onpoc,
Ormenka 3atpar Ha nepcoHalr. OreHka 3(p(EeKTUBHOCTH TEXHOIOTHH KaJIpo- OIIK-3; TIK-5 JIOKJIa
BOTO MEHE/XKMEHTA.

Onucanue noxkasareseil 1 KpUTepueB OLEHUBAHUA KOMIIETCHIM 110 JUCHUIIIMHE
«KaapoBblii MEHEIKMEHT» HA Pa3jIMYHbIX 3Tanax ux popmMupoBanus,
ONMCAHME KA OLleHUBAHUS

Tabmuma 4
Kon xom- | Munukatops! [TokazaTenu M KpUTEpUH OLICHUBAHKS PE3YJIbTATOB O0yUCHHS
NETEHLUH, | JOCTHXKEHMSA | HHKE MOPOTOBOTO YPOB- | IOPOTOBBIH Ypo- MIPOABHUHYTHII ypo- | BBICOKHI ypOBEHb
STanbl KOMIIETSHITHIA H BEHb BEHB (XOPOIIIO) (oTM4HO)
OCBOCHHUS (HEeyIOBIETBOPUTEIIHHO) (ynoBnerBopu-
KOMITe- TEJIHHO)
TEHIUU
1 2 3 4 5 6
YK-3, YK-3.4. 3HaeT: oOydJaloOmMiCA HE | B IIEJIOM YCIIEMI- | B IEJIOM YCIEIIHOE, | YCHEIHOe U CH-
6 cemecTp | —opraHu3yer | 3HaeT NPHHUUNBI (Op- | HOE, HO HE CH- | HO COJep)Kalllee OT- | CTEMHOE  BIajie-
" PYKOBOOUT MHPOBAHUA Ka}lpOBOﬁ CTCMHOC 3HAaHUC | ACJIBHBIC npo6em)1 HHUC 3HAHHUIMH I10
paboTOM KO- | MOJMTHUKU M KOMaH1000- | (hopMHupOBaHUS WIN  CONPOBOXIar0- | (POPMUPOBAHHIO
MaHJIbL; pa3oBaHus, METOJbI | KaApOBOIl MOJU- | Hieecs OTAENbHBIMH | KapOBOM  IOJU-
NIPUHSTUS  yIpaBieHdYe- | THKM W KOMaHJO- | OIIMOKaMM BIaJE€HHE | THKH M KOMaHIO-
CKHX peIIeHHH M pYyKo- | oOpa3oBaHM, 3HaHMSAMH TI0 (op- | oOpa3oBaHus,

BOJICTBA KOMaHHOﬁ, J0-

METOAaMM IPHUHS-

MyckaeT  OmuOKH, C | THs YIpaBlieHYe-
OOJIBIIUMH  3aTPyJHEHH- | CKHX PpeIIeHUH U
SMH  BBITIOJIHSIET CaMo- | PYKOBOJCTBA KO-
CTOATENBHYI0  paboTy, | MaHmOH
OOJBITHHCTBO mpeny-

MHUPOBAHHUIO  KaJpo-
BOW TIOJIUTUKH U KO-
MaHJI000pa3oBaHus,
METOJIaMU TIPUHSATHUS
YIPaBIEHIECKUX
pelIeHUH U PYyKOBOJ-

METOJaMHU IIPUHS-
TUS yIIpaBJICHYE-
CKHX PpELICHUN U
PYKOBOJCTBa KO-
MaHIoMH
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CMOTPEHHBIX ~ HPOrpam- CTBa KOMaHJ0M

MOW  JIMCIMIUIMHBI  HE

BBINIOJHEHO

ymeer:  oOydaromiuiics | B I€JIOM YCIElI- | B LEJIOM YCIENIHOe, | YCIeHIHOe U CH-

HE yMEeT OpraHu30BaTh
U PYKOBOAWUTH paboToit
KOMaHIBI, HE CII0OCOOEH
BbIpabaThiBaTh KOMAaH[I-
HYIO0 CTPaTerHio AJsl J0-
CTH)KEHHUS TIOCTaBJICHHOM

HOe, HO HE CH-
CTEMHOE YMEHHE
OpraHU30BHIBATH
u PYKOBOIHTB
pabotoii KomaH-
JIbl, BbIpabaThIBas

HO Ccojepikallee OT-
JeIbHBIE poOeIThI
WIN  COMPOBOX/A0-
meecs  OTHENBHBIMHU
OomuOKaMHi  yMEHHE
OpraHU30BBIBATH  H

CTEMHOE yMEHHE
OpraHU30BbHIBATH
u PYKOBOAUTH
paboroif komaH-
IIBI, BBIpaOaThIBas
KOMaHJHYIO CTpa-

e, OTpENeISITh | KOMAHIHYIO CTpa- | pyKOBOIUTH pabOTO# | Teruto JAns  J0-
HATIPABJICHUS Pa3BUTUSA M | TETHIO JUISL  JIO- | KOMaHJBI, BbIpaba- | CTHXKCHUS To-
WCTIONIb30BAaHUSL  KaJpO- | CTHUIKECHUS Mo- | ThiBas ~ KOMaHJHYIO | CTaBJIEHHOW LIenu;
BOTO TIOTEHIMalla Opra- | CTAaBICHHOMW LIENH; | CTpATeTHIo JUIs JO- | ONpeneaTh
HU3AIIH OTIpeNIeNATh CTIDKEHHS  TIOCTaB- | HANpaBJICHUS pas-
HaIpaBJICHUSA JICHHOW IIeNH; OTpe- | BUTHUS W WCIIOJNb-
pa3sBUTHA W WC- | JACIATH HAIpABICHUS | 30BaHUS KaIpOBO-
TIOJIF30BAHUS pa3sBUTHI W WCIONBb- | TO  TIOTEHIHANa
KaJpoOBOTO  TO- | 30BaHUS  KaIpPOBOTO | OpTaHU3AIUH
TEHIMaja opra- | IOTCHIHAla OpraHH-
HU3aI1H 3aluu
BJajieeT: OOydalolluiics | B 1I€JIOM YCIell- | B LEJOM YCIENIHOe, | YCIEeHIHOe U CH-
HE BJaJeeT HaBBHIKAMH | HOE, HO HE CH- | HO cojep’kallee OT- | CTEMHOE  BIaje-
OpraHu3allid M pPYKO- | CTEMHOE Biaje- | AelbHbIE  MIpoOenbl | Hue HaBbIKaMU
BOJICTBA pabOTOM mepco- | HU€  HaBBIKAMM | WIIH CONIPOBOXK- | OpraHW3allud U
Hajla, JOMyCKaeT OIMO- | OpraHM3ald W | Jarouieecs OT- | pyKOBOJACTBa pa-

KH, ¢ OOJIBLIMMU 3aTpPy/I-
HEHUSAMH BBITIOJTHSIET
CaMOCTOATEIBbHYIO pado-
Ty, OOJNBITHHCTBO
NPEeIyCMOTPEHHBIX IIPO-
rpaMMOil  TUCLIMIUTHHBI
HE BBINIOJHEHO

PYKOBOACTBa pa-
0oTo¥ epcoHana

JIEIbHBIMU ~ OIIMOKa-
MH BIIaJICHUE HaBbI-
KaMH OpraHu3alud U
pykoBozxcTBa  pabo-
TOH mepcoHana

60Toi1 mepcoHaa

OIIK-2,
6 cemectp

OIIK-2.6. —
orpeersieT 1
peain3oBbIBa-
€T IpUOpHUTe-

ThI B yIIpaB-
JICHUH TIepCo-

HAJIOM;

3HaeT: 00yJaroIIuics He
3HAET MOAXObI K peaun-
3aUM IIPUOPUTETOB B
YIpPaBICHUU  IEPCOHA-
JIOM M COOCTBEHHOM esi-
TEJIbHOCTHU, C OOJBIIUMU
3aTpyHEHUSIMUA  BBIMOJI-
HSET CaMOCTOSTEIbHYIO

B IIEJIOM YCIIEIl-
HOE, HO HE CH-
CTEMHOE 3HAaHHE
MOJIXOM0B K pea-
JIU3AIMA TIPUOPH-
TETOB B YIpaBJe-
HUH TIEPCOHAIIOM
A CcOOCTBEHHOM

B IIEJIOM YCIIEIIHOE,
HO cojJepkamiee OT-
JIeNIbHBIE  TIPOOEIIBI
WK COIMPOBOXAI0-
meecs  OTACIbHBIMH
OIIMOKaMHU BJIaJICHHE
3HAHUSMH IIOJXOI0B
K peau3aliy MpHo-

YCICIIIHOE M CHU-
CTEMHOE  BIajie-
HUE 3HAHUAMU
MOJXOI0B K pea-
JM3AIUA TIPHOPHU-
TETOB B yIpaBie-
HUM TIEPCOHAIIOM
" COOCTBEHHOMU

paboTy, OONBIIWHCTBO | AEATEIHHOCTH PUTETOB B yIpaBlie- | NEATEIBHOCTH
MIPEyCMOTPEHHBIX TIPO- HUM TIEPCOHAIIOM H

rpaMMOW  JHCIUILIIHEI CcOOCTBEHHOM nesi-

HE BBIITOJIHEHO TEILHOCTH

yMeeT: OOy4JaromIMiCs | B IIETIOM VCIIEI- | B LEJOM YCIEIIHOE, | YCHEeIHOe U CH-
HE YyMeeT TPUMEHATh | HOe, HO HE CH- | HO cojep)ailee OT- | CTEMHOE yMEHUe

3HaHUS B OOOCHOBAaHUM | CTEMHOE YMEHME | AeIbHbIE  MpOOesl | MPUMEHATh  3Ha-
NPUOPUTETOB B yNpaB- | OOCHOBAHUS MpPH- | WM CONPOBOXKJAAIO- | HUI B 00OCHOBa-
JICHUH TPYAOBBIM KOJI- | OPHTETOB B | IIeecs OTAENbHBIMH | HUM IPHOPHTETOB
JIEKTHBOM Ha MPAaKTHKE YOpaBI€HUH TPY- | OMOKaMH  YMEHHE | B YIpaBICHUH
JIOBBIM KOJIJICKTH- | OOOCHOBAaHUS TPHO- | TPYAOBBIM  KOJ-
BOM HA NIPAaKTHKE | PUTETOB B YyIpaBile- | JEKTHBOM Ha
HUM TPYAOBBIM KOJ- | MPaKTUKE
JEKTUBOM Ha Ipak-
TUKE
BJajieeT: OOydJalolluiics | B IEJIOM YCIell- | B LEeJOM YCIENIHOe, | YCIENIHOe U CH-
HE BJaJeeT HaBBIKAMHU | HOE, HO HE CH- | HO CcOJAepXKallee OT- | CTEMHOE  BIaje-
OIIPEAETICHNS U pealn3a- | CTEMHOE Biaje- | ACibHbIE  MPOOENBl | HUE  HABBIKAMHU
UM TPUOPUTETOB B | HU€  HABBIKAMH | WIM  CONPOBOXAAIO- | ONpENeNeHus U
yOpaBI€HUN  TEPCOHA- | ONpEAeNeHHs W | Ieecsl OTJSNBHBIMHU | pealn3aliyl IpH-
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JIOM M C WCIOJIb30BaHH-
€M COBPEMCHHOIO WH-
CTPYMEHTapHUs U HHTEJ-
JIEKTyaJIbHBIX HH(pOpMa-
LHHUOHHO-aHATTU THYECKUX
CHCTEM

peanu3anu mpH-
OpUTETOB B
YIOpaBJICHUU TIep-
COHAJIOM H C HC-
MIOJIF30BAHUEM

COBPEMEHHOTO

HHCTPYMEHTAPHS

omMOKaMH BIaJCHHE
HaBBIKAMU  OIpeJe-
JICHUSI ¥ pean3alun
MPUOPHUTETOB B
YIPaBICHUN IEPCo-
HAJIOM H C MCHOJNB30-
BaHHEM COBPEMEHHO-

OpUTETOB B
YIpaBJICHUHN TEp-
COHAJIOM H C HC-
MIOJIb30BaHUEM

COBPEMEHHOTO

HMHCTPYMEHTApHs
W HHTEIUIEKTY-

U UHTEUIEKTY- | TO HMHCTPYMEHTAapus | albHBIX  HMH(OP-
IbHBIX ~ MHQOpP- | U MHTEUIEKTYyaJbHBIX | MAllMOHHO-
MalOHHO- nHpopManmoHHoO- AQHAITUTHYECKUX
AHAJTUTUYECKUX AQHAJIMTHYECKUX CH- | CHCTEM
CHCTEM cTeM
OIIK-3, OIIK-3.1 - 3HaeT: OOyJaroUIHiics He | B IIEJIOM YCIIEII- | B LEJIOM YCIEIIHOe, | YCIEIIHOe U CH-
6 cemMecTp | HaxXoIWT OI- | METOAMKM OOOCHOBaHMS | HOE, HO HE CH- | HO COJep)Kallee OT- | CTEMHOE  BIajie-
TUMalbHBIC | OPraHU3alMOHHO- CTEMHOEC 3HAHWE | JICNbHbIE  NPOOENBI | HUE 3HaHHUAMH
OpTaHM3aly- | yNPaBICHYECKHX peIle- | METOOUKH 000c- | WM  CONPOBOXIAIO- | METOOWKH  000cC-
OHHO- HUH B TpoeccHoHalb- | HOBAHWS OPTaHM- | IIeeCsl OT-ACNbHBIMH | HOBaHUS OpraHU-
yIpaBieHUYE- | HOM JESATENbHOCTH, B | 3alHOHHO- OmMOKaMy BJIAJCHHUE | 3aIIMOHHO-
CKHE PEIICHHs | TOM YHCIIC NP yNpaBie- | YNPAaBICHYECKUX | 3HAHUSIMH METOAWKH | YNPABICHYECKUX
Y HECTH 3a HUM  TIEPCOHAIOM, C | pElIeHHH B Tpo- | 0OOCHOBaHMSA Opra- | pemieHHid B TIpo-
HUX OTBET- OOJIBIIMMH  3aTPyJHEHH- | (eCCHOHATBHON HU3AI[MOHHO- (eccuoHaIbHON
CTBEHHOCTb; | SIMH BBIIIOJIHSET CaMoO- | AEATEJIBHOCTH, B | yNPaBIEHYECKHX JeITeNIbHOCTH, B
CTOSITENIbHYIO ~ padoTy, | TOM 4YHCIe TpH | peuieHuid B mpodec- | TOM dUChe TpH
OOJIBIIMHCTBO  MpeAy- | YHpPaBJICHUU Iiep- | CHOHAIbHOU Jes- | ynpaBlIeHUH Tep-
CMOTPEHHBIX ~ IPOTpaM- | COHAJIOM TENBHOCTH, B TOM | COHaJlOM
MOW JIMCUMIUIMHBI  HE YHCIe TIPU yIpaBlie-
BBIITOJTHEHO HHH TIEPCOHATIOM
ymeer: oOydJaromuiics | B II€JIOM YCIIEII- | B ILEJIOM YCICIIHOE, | YCIEIIHOE U CH-
HE yMeeT pa3padaThiBaTh | HOE, HO HE CH- | HO COJEp)Kallee OT- | CTEMHOE YMEHHE
Ha QJIPTCPHATHBHOW OC- | CTEMHOE YyMEHHE | NeTbHBIE  NpoOessl | pa3pabaTeiBaTh Ha
HOBE 000CHOBaHHBIC | pa3padaThIBaTh HA | WM  COINPOBOXKIAIO- | aTbTCPHATUBHOM
OpTaHM3aIIMOHHO- IPTCPHATHBHONW | mIeecsi OTAENBHBIMH | OCHOBE  OOOCHO-
yIpaBJeHYECKHE pellie- | OCHOBE OO0OCHO- | OmMOKaMKM  yYMEHHE | BaHHbBIE OpraHu-
HUsL B TpodeccHoHallb- | BaHHBIE OpraHW- | pa3pabaThiBaTh  Ha | 3allMOHHO-
HOM  JIeSTENbHOCTH, B | 3alMOHHO- ANBTEPHATHUBHOW OC- | yIpaBlieHYECKHE
TOM YHCJIE NIPH YIpaBiie- | yIpaBleHYeCKHe | HOBE OOOCHOBaHHBIC | pelleHHs B Ipo-
HHH TIEPCOHAIOM pelieHuss B MpO- | OpraHU3alMOHHO- (eccruoHaIbHOM
(beccuoHaIbHOM yIpaBJICHYECKUE pe- | ACATCIbHOCTH, B
JIeSITEIIFHOCTH, B | IIEHHS B mpodeccrno- | TOM 4YHCIe TpH
TOM 4YHCIIC TIPH | HAJIbHOW JESATENbHO- | YNpaBIEHUH Tep-
YIpaBIeHUN Tep- | CTH, B TOM YHCJIC IPH | COHAJIOM
COHAJIOM YIpaBICHUN TEpco-
HaJIoM
BJajieeT: oOydJaloluiics | B IEIOM YCIell- | B LEJOM YCIENIHOe, | YCIIEIIHOE U CH-
HE BIAJeeT HaBBIKAMM | HOE, HO HE CH- | HO CcOJep)Kallee OT- | CTEMHOE  Biajie-
pa3paboTku OOOCHOBaH- | CTEMHOE  BJaje- | JAelbHbie  mpoOesbl | Hue HaBbIKaMU
HBIX  OpPraHM3aliOHHO- | HU€  HAaBbIKAMH | WM  CONpPOBOXIAK- | pa3paboTku oboc-
YIPaBJICHYECKUX pelle- | pa3paboTKH meecss OT/AENIbHBIMM | HOBaHHBIX  Opra-
HUA M aJITOPUTMOB MX | OOOCHOBaHHBIX omuOKaMy BIaJICHHE | HU3ALHOHHO-
peaiM3aliy MpH YNpaB- | OPraHU3al[IOHHO- | HaBBIKAMH pPa3paboT- | yIpaBIeHUECKHX
JICHUH NIEPCOHATIOM YIPaBICHYECKUX | KU ~ ODOCHOBAaHHBIX | PEIICHUI M alro-
PELICHU W alro- | OpraHu3alMOHHO- PUTMOB HX peasu-
PUTMOB HX pea- | YIpaBJICHYECKHX 3aliM TIPU yIpaB-
JM3aLUH IpU | pEIeHNH M alrOpuT- | JICHMM  II€pCOHa-
YIpaBICHUH MEp- | MOB HX pEIN3alMHU | JIOM
COHAJIOM pu yIIpaBJIEHUH
MIepCOHAIIOM
TIK-5, ITK-5.1 — yme- | 3HaeT: 0OyJarOIIUICSA HE | B IEJIOM YCHEINI- | B IeJIOM YCIENTHOe, | YCTemHoe Hu CH-
6 cemecTp | er ¢popmupo- | 3HaeT moaxombl K (op- | HOe, HO HE CH- | HO COJep)Kalllee OT- | CTEMHOE  BIajie-
Bath 3¢ dek- | mupoBaHUI0 d(PPEKTUB- | CTEMHOE 3HAHHE | JIENbHBIE  TPOOENBI | HHE 3HAHUSIMHU
TUBHBIC KOM- | HBIX JISJIOBBIX KOMMYHH- | TIOIXO/IOB K ()Op- | WM  CONPOBOXJAI0- | MOAX0/0B K (hop-
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MYHHUKALUH C
KOJUIETaMH 1
PYKOBOICTBOM
Ha BCeX 3Ta-
nax mpous-
BOJICTBA U
cObITa TIpO-
IOyKIUH.

KalMid ¢ KoJuleraMu H
PYKOBOJACTBOM Ha BCEX
JTamax IMPOMU3BOICTBA H
cObITa TPOIYKIIUHU, JO-
IMycKaeT  OmmuOKH, C
OONBIIMMH 3aTPYIHEHH-
SMH  BBITIOJIHSIET CaMo-
CTOSATENbHYIO  paborty,
OOJIBIIMHCTBO  Tpeay-
CMOTPEHHBIX ~ IpOTpam-
MOW  JIMCLMIUIMHBI  HE
BBIITOJTHEHO

MHUPOBaHHIO  3(-
(EeKTHUBHBIX J1eJI0-
BBIX KOMMYHUKa-
OUi ¢ KOJUIEraMu
U PYKOBOJCTBOM
Ha BCEX OJTamax
MPOMU3BOJCTBA U
cOBITa IPOTYKITIH

meecss  OTACNIbHBIMU
omMOKaMy BIaJCHHE
3HAHUSAMH IIOJXO/O0B
K (hopMHEpOBaHUTO
3¢ PEKTHBHBIX EII0-
BBIX KOMMYHHKaIUH
C KOJUIETaMU H PYKO-
BOJCTBOM Ha BCeX
JTanax Npou3BOJCTBA
U cObITa MPOAYKIHMN

MHUPOBaHHIO  3(-
(EeKTHBHBIX [IEJI0-
BBIX KOMMYHHKa-
LUA ¢ KOJUIEraMu
U pPYKOBOJCTBOM
Ha BCeX OJTamax
MIPOM3BOACTBA U
cOBITa IPOTYKITHH

ymeer:  oOydwarommics
HE yMeeT pa3paldaThiBaTh
BapHaHTH 3(PPEeKTUBHBIX
KOMMYHHKAIUI ¢ KOJule-
ramu MoJipa3esIeHu i
MPEeIIpUATHIA  arpoOu3-
HEca W PYKOBOJCTBOM
OpraHu3aluii

B LIEJIOM YCIeIl-
HOE, HO HE CHU-
CTEMHOE yMEHHE
pa3pabartbIBaTh

BapuaHTHI (P ek-
THUBHBIX KOMMY-
HHUKAIAH ¢ KOJjIe-
raMH  TOApasJe-
JICHUH npeanpus-
THI arpoOu3Heca
A PYKOBOJCTBOM
opraHuzanui

B LEJIOM YCIIEIIHOE,
HO cojeprkaliee OT-
JeIbHBIE IpoOeITHI
WIN  CONPOBOXKIA0-
meecs  OTACIbHBIMA
ommubOKkaMu paszpaba-
TBHIBaTh BapUaHTHI
3(pPEKTHBHBIX  KOM-
MyHHUKalUil ¢ KoJuie-
ramu MnojapaszaesieHUH
OPENNPUATUH  arpo-
Ou3Heca W PYKOBOJ-
CTBOM OpTaHM3alui

yCIICIHOE H  CH-
CTEMHOE yMEHHE
pa3pabatbIBaTh

BapHaHTH 3¢ ¢ek-
THUBHBIX ~ KOMMY-
HUKaIUH ¢ KOJUIe-
raMp  TIOZpasfe-
JEHUH Mpennpus-
THI arpoOusHeca
U PYKOBOJCTBOM
opraHusanui

BJIajJeeT: oOydJarouuiics
HEe BJAJCeT HaBBIKAMHU
¢dbopmupoBanus  dPPek-
THBHBIX KOMMYHUKaLIHH
C KOJUIETaMH ¥ PYKOBOJI-
CTBOM Ha BCEX JTamax
NPOU3BOACTBA M COBITA
MPOIYKIIUH

B LEJOM yCHeml-
HOe, HO He CcH-
CTEMHOE  BIaje-
HHE  HaBBIKAMH
(dopmMupoBaHUL

3¢ PEKTHBHBIX

KOMMYHHKaIMi ¢
KOJUIeraMH M pYy-
KOBOJACTBOM  Ha
BCEX IJTanax Ipo-
M3BOJICTBA M COBI-
Ta MPOLYKLIUH

B LEJIIOM YCIICIIHOE,
HO coJepiKalee OT-
JIeTbHBIE  TTPOOeEIBI
WIH  CONPOBOXKIAO-
nieecsi  OTAEIbHBIMH
OmMOKaMH BIIAJCHHE
HaBbIKaMu (HOPMHUPO-
BaHMsl AP PEKTUBHBIX
KOMMYHMKaUi c
KOoJIJIeTaMH ¥ PYKO-
BOJCTBOM Ha BCeX
3Tanax NpOU3BOJCTBA
1 cOBITa MPOIYKINH

yCIICIHOE H CH-
CTEMHOE  BIaJe-
HHE  HaBbIKAMHU
(hopmupoBaHus

3¢ eKTHBHBIX

KOMMYHHUKAIUH ¢
KOJUIETaMH U py-
KOBOJCTBOM  Ha
BCEX JTamax Ipo-
W3BOJICTBA U COBI-
Ta MPOIYKLIUH

3. TunoBble KOHTPOJILHbIE 32/IaHNSI WA UHbIe MATEPUAJIbI, HEO0X0AUMbIE IS
OlleHKHU 3HAHWI, yMEeHHUIl, HABBIKOB U (WJIH) ONbITA AEATEJIbHOCTH,
XapakTepu3yoIuX 3Tanbl (POPMUPOBAHNS KOMIIETEHI[HIl B MpoIecce 0CBOEHUS
00pa3oBaTeIbHOI MPOrpaMMBblI

3.1. BxogHo# KOHTPOJIb

Ilenv nposedenusn 6xo0H020 KOHMPO.J1sA — oNIpe/ieJIecHUue YPOBHS, 3HAHUM, YyMe-

HHUH M HABBIKOB CTYACHTOB, CTCIICHU YCBOCHUA HMH IIPOrpaMMbl 1 Kypca.

IIpumepHBIN epeYyeHb BONPOCOB

1. Yto o3Ha4aeT MOHATUE "MEHEIKMEHT".

2. Yrto Bl noHMMaeTe 1noJj| yrnpapjieHUEM MTEPCOHATIOM.

3. Kaxkue opransl u pyHkiuu ynpasinenusi Bol 3Haere?

4. B xakoii (popme rocy1apcTBO y4acTBYET B yIPaBICHUU KajpaMu?

5. IlocpencTBoM yero 4enoBeK pa3BUBAETCS B OPraHU3alMU Kak podeccuo-
HaJl ¥ KaK JUYHOCTh?
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6. HazoBute denepanpHple opraHsl yIpaBieHUs KaJpaMu U 0XapaKTepU3yn-
T€ UX (QYHKIIUH.

7. Kak ocylecTBiIsieTcsl peryJIupoBaHue TPYJOBOU AESTENBHOCTH U PYAOBbIX
OTHOILICHU1?

8. UTo HOBOr0 BHOCHUT PHIHOK B CUCTEMY YIIPABJICHUS YCIOBUAMU Tpyia?

9. Kro 1 Kak pacrpenenseT 3aaHnus Mex 1y UCTIOTHUTEIIMU?

10.KT0, KaK u /Ui 4ero OCymecTBIsIET 00ydeHrne pabOTHUKOB OpraHu3aun?

11.Ha3zoBuTe noka3areiiv UCIOIb30BaHUS TPYIOBBIX PECYPCOB.

12.Kax Bbl moHnMaeTe MOHATHS «IIEPCOHA, «TPYAOBBIE PECYPChI», «TPYI0-
BOM NOTEHLIHAI»?

13.B ueM 3akirouaeTcs 1eb TPOBEACHHS COOpaHuii, COBEIIaHM, 3aCeaHHit
U JIETIOBBIX Oece].

14.]11s1 uero He0OXOAMMO OLIEHUBATH F(H(HEKTUBHOCTH MEHEIKMEHTA.

3.2. lokaaambl

Tpebosanusn k noocomoeke 0oxknaoa:
Texnuuecxkue mpebosanusi:

Jloksas BBITIOTHSIETCS B CBOOOIHOM (popme.

Tpebosanus no cooepaircanuio:

1. HeoGxoaumMo mpaBuiIbHO CHOPMYIHPOBATh TEMY, 0TOOpaTh MO HEM HEOOXOIu-
MBIN MaTepHall.

2. Vcnionb30Bath TOJIBKO TOT MaTe€pUai, KOTOPBIA OTPAXKAET CYITHOCTh TEMBI.

3. B yctHoi1 hopme B OTBeieHHOE BpPEMS U3JI0KHUTh OCHOBHYIO MIPOOJIEMATUKY Ma-
Tepuasa.

4. O0s13aTeTHHO PACKPBITH MEXAHU3M ITOUCKA PEIICHUS UCCIIeTyeMOM MPOOIeMBI.

5. U3noxenne J0KHO ObITh MociieioBaTeNbHbIM. Henonyctumsl HeueTkue hopmy-
JIMPOBKH, peueBbie U opdorpaduyecKre OmmoKH.

6. Pe3roMupoBaTh yCTHOE BBICTYILICHUE.
PexomeHryemas TemaTuKa J0KJIaJ0B MO JTUCIUIUIMHE IPUBECHA B TaOIUIIE .
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Tabmma 5

TeMbl JAOKJIA10B, PEKOMECHAYEMbIC K MIOJAT0TOBKE NIPHU U3YYCHUH TUCHUIIIMHBI

«KaapoBblil MEHEIKMEHT»

Ne n/mt Tembl JOKIaI0B

1 2

1 OpraHu3aIys nporecca axanTanuy

2 CyIIHOCTh W BHJIBI aIaNTAllMK [IEpCOHANA

3 [Iporecc ynpasieHus aganraiyei nepcoHana

4 IToaroToBUTENBHBIN 3TaN aganTauuu

5 WMubopManmmoHHBINA dTan afanTaiiy

6 O3HaKOMUTENBHBIH dTal aJlanTaluu

7 AJanTanyoHHBIN 3TaN

8 YcnoBus ycnenrHol agantaiyuy. PanmoHanbHbIi pekuM TpyAa U OTIBIXa

9 VYnpasneHue MOTUBAlMEH TPYAOBOIO OBEACHUs pa0OTHUKOB Ha NMPEIIPUSITUN

10 | Ponp m 3HaYeHHE MaTEepUAIbHOTO CTUMYJIMPOBAHHS B YIIPABICHHN MOTHBAIMEH MIepCOHaa B OpraHn3a-
UH

11 | Ponp u 3HaYeHHE MOPAIEHOTO CTUMYJIMPOBAHUS B yIIpaBJIeHHN MOTHBALIMEH MEPCOHANA B OpraHU3alluu

12 | CopepkaTenpHbIE TEOPUU MOTHBAIIH

13 | IIpormeccyanpHble TEOPUH MOTHBAIIMH MTEPCOHAIA

14 | llenoBas OllCHKA MEPCOHANA

15 | CymHocTs, coiepanre  Ha3HAYCHUE JIEIOBOM OIICHKH MepcoHalia

16 | Tunsl tnarHocTHYecKOd HH(GOPMANIMHU MPH MPOBEICHUN OLECHKH

17 | COop, uzyueHue u cucTeMaTH3alus HHPOPMAINH [T aHAJIH3a ACATEIHbHOCTH YIIPABIEHYECKOTO IePCo-
Hasa

18 | Bunsl o11eHKH nepcoHalia

19 | MeTo/pl OLICHKH TIEpCOHATIA

20 | KanmpoBerit ayaut

21 | Assessment Center (Lleatp OrieHkn)

22 | Opranu3zanms aTTeCTalluy epcoHaa

23 | CyIHOCTh U HPUHIMIBI (PYHKIIHMOHAIBLHO-CTOUMOCTHOTO aHaJIn3a d3(PPEKTUBHOCTH YIPABICHUS MEPCO-

HaJIOM.

3.3. Kpyrasbiii cToa
[{eas TOATOTOBKHU K KPYTIOMY CTOTY — CAMOCTOSITEIFHOEC KOHCTPYHUPOBAHHUE CBO-

UX 3HAHUU B MPOIIECCE PEIICHUS MPAKTUUECKHUX 3a/1a4 U 1po0ieM. 3ajayaMu MOATOTOB-

KM K KpYIJIOMY CTOJNY SIBIISIFOTCSI: pa3BUTHE CHOCOOHOCTEH BBIABICHHS MPOOJIEMBI, €€

(hOpMYIUPOBKH B BUE IEIU MPEACTOSIICH pabOThI; MJIAHUPOBAHUS CBOCH JESITEIBHO-

CTH 10 PELIECHUIO MOCTABICHHON MPOOIEMbI; IPUBJICUEHHUS TONOJHUTEIBHBIX PECYPCOB,

KOTOPBIMU MOTYT OBITh Pa3IMYHbICe UCTOUYHUKHN WHOOPMAIIUU | T.11.; peaiu3allii HaMe-

YCHHOTI'O ITJIaHa, BHOCA B HET'O H€O6XO,Z[I/IMBIG KOPPCKTHUBBI, CaMOCTOSITCIILHOU OLICHKHU U

aHaJIM3a MOJIYYEHHOTO PE3yJIbTaTa; TPAaMOTHOTO U d(PPEKTUBHOTO MPEICTABICHUS CBOIO

paoory.
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Tabsmma 6
HepequL IlI/ICKyCCI/IOHHbIX TEM AJIA prrJIOFO cToJa, peKOMEHI[yeMbIX K NOAI0OTOBKEC
Npu U3y4eHUH JUCHUIIMHBI « KaapoBbIii MeHeTKMEeHT»

Ne TeMmsbl nuckyccun

=
=

2

DopmupoBaHIEe HOPMATHBHO-TIPABOBOH JTOKYMEHTAIINN B CHCTEME KaJPOBOTO MEHEKMEHTA.

COBOKYHHOCTI) HOPMATHUBHO-MCTOANYCCKUX JOKYMCHTOB B CUCTEMC KaAPOBOI'0O MCHCIPDKMCHTA.

AXTBI HCHTPAJIM30BAHHOTO U JIOKAJIBHOI'O PEryJUPOBAHUA CONUAJILEHO-TPYAOBBIX OTHOIIICHU.

[IpuBregerne u 0TOOP KaJIpOB B OPTAHU3AIINIO.

XapakTepHble 0COOCHHOCTH Habopa 1 0TOOpa KaIpoB.

XapaKTepI/ICTI/IKa BHCIIHUX Y BHYTPECHHUX NCTOYHUKOB IIPUBJICUCHUS KaJPOB.

ITpouecc oTOOpa KaapoB.

o|~N|o|o|slw|N|k k| g

MeTosbl 1 HHCTPYMEHTBI 0TOOpa MepcoHajia B OpraHu3aluio.

3.4 TecToBBIC 3aJaHus

[To mucuunnuue «KagpoBblii MEHEIKMEHT» TMPEYCMOTPEHO MPOBEACHUE CIIETY-
IOIIMX BUJIOB TECTUPOBAHUS: TMCbMEHHOE.
IIucbMeHHoOE TeCTUPOBAHME.
[ens TecTupoBaHus: yrayOUTh, CHCTEMATH3UPOBATh U 3aKPEMUTh TEOPETUUECKUE

3HaHHA o6yqa}oumxc;1; IMPOBCPUTH CTCIICHb YCBOCHHUA OHHOﬁ TEMBI UJIX BOIIpOCaA.

[TucbMeHHOE TeCTUPOBAHUE HE PACCMATPUBACTCS KaK PyOeKHbIN KOHTPOJb ycCIie-
BAEMOCTHU U TPOBOJUTCS MOCIIE€ U3YUYEHUS ONPENIETIEHHOTO pa3/iesia JUCIUIIINHBL.

Pe3ynbTaThl TECTUPOBAHUS YUUTHIBAIOTCS MIPU MPOBEJICHUU MPOMEKYTOYHOU aT-
TECTalUU.

bank TectoB coctaBigeT 2 BapuanTa mo 10 Bompocos.

IIpumep 00HO20 U3 8apuUAHMOE MECMOBLIX 3A0AHUI.

Tema: @opMupoBaHne KaJApOBOH MOJUTHKHU NPeINPUATHSA

3aganue 1.

Yro Takoe KaxpoBas MOJIUTHKA?

a) MepeyveHb JIHI, IPUHUMAIOIINX KaJAPOBbIE PEIICHUS

0) mepedeHb NMpaBUWJI U HOPM OpPTaHU3AIMK KaJIpOBOW pabOThI HA MPEANPUATUH

B) MepedyeHb MEPONIPUATHI M0 paboTe ¢ MePCOHAIOM Ha Pa3IMUHBIX CTaIUAX PA3BUTHS OpraHU-
3auu

T') IepeueHb KaJpOBbIX MEPOIPUATHI Ha IepUoAa 10 3—X JIeT

3amaunue 2.

YTo U3 NepeyrcIeHHOro He OTHOCUTCS K IPUHIMIIAM CTPAaTETMYECKOr0 YIPABIEHUS IIEPCOHA-
JIOM:

a) 10JITOCPOYHOCTD OLICHUBAEMBIX MIEPCIIEKTUB U IPUHUMAEMBbIX PEIICHUN

0) MHTErpUPOBAHHOCTH MIPOLIECCOB YIIPABIIEHUS IEPCOHATIOM
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B) MapTHEPCTBO Kak (popma B3aUMOJICHCTBUS MEX/TY PYKOBOJCTBOM U UCIIOJHUTENISIMHU
') Cpeau NEPEUNCICHHBIX BAPUAHTOB MIPABUIBLHOTO HET

3ananue 3.

Uto He ABIIAETCS ITANOM MPOEKTUPOBAHUS KaIPOBOI MOIUTUKH?
a) MOHUTOPHUHT IepcoHata

0) HOpMUPOBaHHUE

B) IPOrpaMMHUPOBaHUE

T') IPOEKTHUPOBAHUE

3ananue 4.

OCHOBHBIM MEXaHU3MOM HOJICPKaHUS aJeKBaTHON KaJPOBOI MOJIMTHKH MOKET CTaTh:
a) MOHUTOPHUHT MepcoHaa

0) o100p HOBBIX COTPYIHUKOB

B) GopMUpOBaHKE KOPIIOPATUBHOMN KYJIbTYPHI

I') aHAJIU3 CUTYalluy Ha PBIHKE Tpyaa

3aganue 5.

Kaxkoit Tun kagpoBoi MOJIUTUKU HE BXOJUT B €IUHYIO TUIIOJIOTHIO?
a) IpPEeBEHTUBHAS

0) maccuBHas

B) 3aKphITas

T') peaKTHUBHAas

3amanue 6.
KanpoBas monmtuka, AJjiss KOTOPOH XapaKTepHO OTCYTCTBUE MPOTHO3a KaPOBIX MOTPEOHO-

CTCIZ, ANardHoCTHKa KaHpOBOﬁ CUTyalluu B L€JIOM, OTHOCUTCH K:

XU

a) peaKTHUBHOMN
0) aKTUBHOU

B) IPEBEHTUBHOU
T') TaCCUBHOM

3amanue 7.

UTo Takoe OTKpBITask KaapoBas MOJIUTHKA?

a) 3aKJII0YEHHE BPEMEHHBIX (CPOYHBIX ) KOHTPAKTOB MPH HaliMe B OpTaHHU3AIIIO0

0) opueHTaIUs PYKOBOJICTBA Ha MPUBJICUCHNE HOBBIX COTPYIHUKOB Ha pa3HbIC YPOBHH Hepap-

B) UCIOJIb30BAHUE UCKITFOUUTEILHO METO/I0B BHEIIIHETO HaiiMa mepcoHaia
T') MOOIIPEeHNE TIEpCOHANIa K MHHOBAIIHSIM

3ananue 8.

IIpenmy1iecTBO OTKPBITON KaJpOBOM MOJUTHUKH I10 CPABHEHUIO C 3aKPBITOM:

a) MO3BOJISIET COKPATUTh 3aTpaThl HA HAM IepCcOHaNa

0) MOBBIIIAET KOHKYPEHTHYIO OpPUEHTAIINIO TIepCOHANa U a/laliTUBHOCTh OpPraHU3alluy B IIEJIOM
B) cII0COOCTBYET (POPMHUPOBAHUIO KOPIIOPATUBHOM KYJIbTYPhI U CINIOUEHHIO ITEpCOHalIa

T') MO3BOJISIET MOBBICUTH KAYECTBO MEPCOHANIA OpraHU3alluu

3amaunue 9.

K ocHOBHBIM (PYHKITUSAM KaJIpOBOM MOJTUTUKH OTHOCSTCS:

a) 000CHOBaHHE METOIO0JIOTHYECKHIX TPUHIUIIOB pabOTHI C TEPCOHATIOM
0) MOTHUBAIIM [TEpCOHATIA
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B) BBIPaOOTKA MO3HIIHMI MO OTACIBbHBIM HaIlpaBJICHUSAM PabOTHI C JIIOIbMH (TIPUBJICYCHUE, TIC-
peMelieHne, OlleHKa, YBOJIbHEHUE, Pa3pellieHne TPYAOBbIX KOH(PINKTOB, CTUMYJIUPOBAHHE, HAJTAXKHU-
BaHUE COIMAJBHOTO IMAPTHEPCTBA, aaNTalusi, 00y4eHHE, pa3BUTHE U TIPOY.)

I') IUIAaHUPOBaHKE MOTPEOHOCTH B MEPCOHATIE,;

1) KOHTPOJIb TIepCOHAlIa

3aganue 10.

OCHOBHBIMH JIEMEHTaAMU KaJPOBOU MOJUTUKHA OPTAaHU3AIUH SIBIISIFOTCSI:

a) [eJIM ¥ OCHOBHBIC HAIPaBJICHUS] paOOTHI C KaJIpaMHu;

0) pyHKIIMN KaJIPOBBIX CITYXkO;

B) MPUHIIUIIBI OTUIATHI TPYAA U CTUMYJIUPOBAHUS,

I') CUCTEMa COIMAIIbHBIX TApaHTHI;

1) MEXaHU3M B3aHMOJCHCTBHS ¢ TPO(COI03aMH U 3aKITFOUEHUE KOJIEKTUBHBIX JOTOBOPOB;

e) hopMynupoBaHHE KaAPOBOM MOJIUTUKN OPTaHU3AIMU OCYILECTBIISCTCS MO BIMSHUEM psiia
(haKkTOpOB, KOTOPBIE MOKHO Pa3JIEIUTh HA BHYTPCHHHE U BHEIITHHE.

Tema: Opranu3anusi 00y4eHus NepcoHAIA

3ananue 1.

[TnaHupoBaHKe MPEEMCTBEHHOCTH — 3TO:

a) pa3paboTKa MporpaMMBbl KaJIpOBBIX IEPECTAHOBOK

0) yBOJIbHEHHE MTPESIKHUX COTPYIHUKOB M HAeM 00Jiee KBATH(PUIIMPOBAHHBIX

B) OCYIIIECTBJICHHE BO3MOXHBIX 3aMEIICHUN

T') IpoIiecc, B X0JIe KOTOPOTO Ha CIy4ail 0CBOOOXKICHHSI YIIPABICHYECKOH JIOKHOCTH o0ectie-
YUBACTCS HATMYNE KBATH(UIIMPOBAHHOTO COTPYAHUKA, CIIOCOOHOTO 3aHATh 3TY JOJIKHOCTh

3aganue 2.

[lenenanmpaBiaeHHO OPraHU30BAHHBIH, INIAHOMEPHO U CUCTEMATUYECKH OCYIIECTBIISIEMBIN MPO-
1[ECC OBIA/ICHUS 3HAHUSIMU, YMEHUSIMU HAaBBIKAMU U CIOCO0aMU OOIICHHUSI IO PYKOBOJCTBOM OIIBIT-
HBIX MPEToAaBaTesieil, HACTAaBHUKOB, CIICIIUATUCTOB, PYKOBOIUTEIICH:

a) pa3BUTHE NIEpPCOHANA

0) oOyueHue repcoHasna

B) TMOBBINICHNE KBATU(DUKAIINH

T) IJIaHUPOBAaHUE PadOTHI C KaIPOBBIM PE3EPBOM

3amgadue 3.

Kakoii paxTop He sBiIsieTCs BaXXHBIM JUIsl ONpeaereHus NoTpeOHOoCTeH MpodeccuoHaIbHOTO
pa3BUTHSL:

a) KBaJIM(UKALM IepcoHaa

0) co3gaHre HOBOM OpraHU3aIMOHHON CTPYKTYpPBI

B) pa3BUTHE TEXHUKU U TEXHOJIOTUH, KOTOPBIE BEIYT K HOBBIM METOJIaM pabOThI

') OCBOCHHE HOBBIX BUJIOB JICATEIILHOCTH

1) TMHaMUKa BHEIIHEH cpesibl

3amanue 4.

I[Tporecc HemocpeACTBEHHON Tepeiadn HOBBIX MPOPECCHOHATBHBIX 3HAHUH U HABBIKOB CO-
TPYAHHUKAM OpPTaHU3AIlUN Ha3bIBACTCS:

a) mpodeccuoHaIbHasl afanTaus

0) mpodeccroHanpHas Kapbepa

B) npo(hecCHOHAIIbHOE Pa3BUTHE
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r) mpodeccruoHaIbHOE 00yUeHNE
1) IpoeCCHOHATIBHOE MPOIBMKEHUE

3ananue 5.

UYro He cienyeT aenarb, YTOObl OLIEHUTh TOTPEOHOCTH B O0YUCHHH:

a) nmpoBecTy aHaMK3 3PPEKTUBHOCTH TPyAA

0) MpoBeCTH OIIEHKY MepCcoHaja

B) pOaHAJIM3UPOBATh MIPEAJIaracéMble IPOrpaMmbl 00y4eHUs

T') IPOAHAJIN3UPOBATh CTPATErMUECKUE LENU U CTPATErHIO Pa3BUTHS MPEATIPUATHS

3ananue 6.

Co3nanue pesepBa KaHIUIaTOB, U3 KOTOPHIX OpraHU3aIys OTOMpaeT HauboJIee MoAX O ISIINX
JUTsl Hee paOOTHUKOB — 3TO:

a) pa3BUTHE NIEPCOHAIA;

0) Habop 1 0TOOP MepcoHana;

B) aTTecTaIys MepcoHaa;

I) ajjanTanys nepcoHaia

3ananue 7.

OcHoBHBIE BU/IBI TPO(ECCHOHATBHOTO 00yYEHHUS:
a) oOy4yeHHe Ha paboueM MecTe

0) camocTosTeNIbHOE 00yUeHHE

B) 00ydeHue BHE paboyero Mecrta

T') ICIOBBIC UTPBI

3aganue 8.

Onenuts 3PpPEeKTUBHOCTH TPOrpamMM 00yUEHHSI MOKHO I10:

a) OLIEHKE yJIOBJIETBOPEHHOCTU 00y4EHHUEM 00Yy4aroIuXcs

0) cTeneHu TOCTUKEHUS CTOSINX Nepe]] MporpaMMoN 1enen

B) BO3pacTaHUIO MPUObUIN MOCIIE 00yUYEeHHUs

T') OLIEHKE Pe3yJbTaTOB 00YUEHUsSI PYKOBOIUTEIIEM OpraHU3aIuu

3amgadue 9.

Yro Takoe npodeccuoHanbHas Kapbepa?

a) NEPCUCHb TCX AOJIKHOCTHBIX HO3HHI/II>1, Ha JOCTUKCHHUEC KOTOPBIX OPUCHTHUPOBAH CIICHHUATINCT
0) cormabHO 0/100psieMble MPO(hecCHOHAIbHBIE TTO3ULIUT

B) pOCT 3HaHUM, yMEHUI U IPO(ECCHOHATIBHBIX HABBIKOB COTPY/IHUKOB

T') UTOT TPO(ECCHOHANBHON ESTETLHOCTH COTPYAHNKA B OpTaHU3aIINH.

3ananue 10.

Jlst kakoro sTarna Kapbepbl XapaKTepHO Po(eccHoHanbHOE pa3BUTHE, POCT KBATU(PUKAIINH:
a) 2Tal CTAaHOBJIEHUS Kapbepbl

0) sTan NpoIBUKEHUS Kapbephl

B) ATal 3aBepUICHUSI Kapbepbl

T') MPeIBAPUTEIBHBIN dTaIl KapbepPhl

3.5. CobGecenoBanue

CobecenoBanue sBigeTcs (popMoil peann3anuu YCTHOTO ONpoca B paMKax BXO/I-
HOTO, TEKYIIIETro, pyOeHOTO ¥ BBIXOJHOTO KOHTPOJIS 3HAHUM MO JUCHUIUIUHE «YIpaB-

16



neHue nepcoHanom». CobecenoBaHue NPEANoaraeT ClelualbHyl0 Oeceny neaaroru-
YeCKOro pabOTHUKA ¢ 00yUarOLMMCS 10 BOIIPOCAaM TE€M IPAKTHUUYECKUX 3aHATUN U CaMo-
CTOATEIBHON pabOThl, BOIIPOCOB BXOJIHOT'0, pyOEKHOTO U BBIXOJHOTO KOHTPOJIS IPETy-
CMOTPEHHBIX pabovell MporpaMMoi U3y4aeMoil TUCIUILINHBI.

Ilenp  coOecenoBaHMs: BBIIBUTH O0BEM  3HaHMM  oOydaromierocs IO
OIpEe/ICIEHHOMY pa3Jlieny, TeMe, MpodjemMe U T.I., YIIIyOUTb, CUCTEMATU3UPOBATh U
3aKpEMUTh TEOPETHUYECKHE 3HAHUS OOydYaloIIMXCs; MPOBEPHUTH CTENEHb YCBOCHUS
M3y4aeMOU TEMBI WJIA BONPOCA.

Pe3ynpTaThel cobece10BaHNi, OCYIIECTBISIEMBIX B PaMKax BXOAHOTO, TEKYIIETO U
pPYOEKHOTO KOHTPOJISI, YUUTHIBAIOTCS MPU MIPOBECHUH MMPOMEKYTOYHON aTTeCTallUU.

Tema: COBpeMeHHaH KOHICNMIUA YIIpaBJCHUA MEPCOHAJTIOM OpraHu3anmuu

1. CymHocTb U cosepkaHue COBPEMEHHOM KOHUENIUH YIIPABJICHUS IEPCOHAIIOM.
2. llenu u 3a1a4y COBPEMEHHOM KOHLIETIIIUU YIIPABJICHUS [IEPCOHAIOM.

3. CoBpemeHHbIE TOAXObI K YIPABICHUIO IEPCOHATIOM.

4. CoBpeMEHHOE COCTOSIHUE pbIHKa Tpyaa PO.

Tema: OpFaHI/I3aHI/IOHHOC NMPOCKTHPOBAHUEC CUCTECMbI YIIPABJICHHUA IICPCOHA-
JIOM

[HEN

. CucTemMHbII OAXO0A B MPOEKTUPOBAHUU CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

2. DTambl OpPraHMU3allMOHHOTO TMPOCKTHUPOBAHUS CHUCTEMBI YIPABICHUS MEpCOHa-
JIOM.

. MeTonbl IpOEKTUPOBAaHUS CUCTEMBI YIIPABIICHUSI IEPCOHAIOM.

. Opranusanus padboThl KaApOBOH CITyObl HA IPEANPHUATHUH.

A~ W

Tema: @opmMupoBanue KaAPOBOIl MOJIUTHKH NPeANPUATHS

. COBOKYITHOCTB 3JIEMEHTOB KaJPOBOU MOJIUTHUKHU.

. Henm, 3agaun ¥ PyHKIMHU KaAPOBOM MOJIUTUKH.

. Ortanbl (OPMUPOBAHUS KAAPOBOM MOJUTUKH.

. TpeGoBaHus K pa3pabOTKe aeKBaTHOW KaJpOBOM MOJUTUKU MPEATPUSITHSL.

. B3auMOCBA3b TOCYITapCTBEHHON KaJAPOBOM MOJUTUKHA U KaIAPOBOW MOJUTUKHU OP-
raHu3aluu.

. Cucrema KagpoBOro IJIAHUPOBAHMS B YIIPABIEHUN IEPCOHAIOM OPraHU3aLUU.

7. 'ocymapcTBeHHast CHCTEMA YIIPABJICHUS TPYIOBBIMU PECYPCAMH.

O b wpN Pk

N

Tema: IlpuBJieuenne u 0TOOP NMEPCOHAIA B OPTaHU3ALUIO
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XapakTepHble 0COOEHHOCTH Habopa 1 0TOOpa MepcoHaIa.

XapakTeprucTUKa BHEITHUX U BHYTPEHHUX UCTOYHUKOB MPUBIICYCHHUS MTEPCOHAA.
[Tporecc orbopa mepconana.

MeTo1pI 1 MHCTPYMEHTHI 0TOOpa MepCoHala B OPTaHU3aIINIo.

el NS

Tema: Opranuszanusi 00y4eHusl IePCOHAJIA

Henu u popmbl 00yueHHs IepcoHaIa.

XapakTeprucTUKa METOIOB O0yUYEHHS TIepCOHAIa.

Omnpenenenue HampaBiIeHU 00ydyeHust paOOTHHKA.

[enn u hopmbl pa3BuTHs pabOTHUKA OPTaHU3AIIHH.

Pabota ¢ kaapoBBIM pe3epPBOM B CUCTEME OOYUCHHS TIEPCOHATIOM.

abrwnE

3.6. Py0eskHblil KOHTPOJIb

- {env npoeedenus pybexcnoco KOHmpois — IPOBEPKa YPOBHS YCBOEHUS pa3zeiia
WIM TEM Kypca IO JUCHHUIIIMHE « Y TIPaBICHUE IIEPCOHATIOM.

- Kpumepuu OyeHKU pybeicHo20 KOHMpPOJIA:

Oyenka «5» - OTIMYHO — 3aCIyKUBAeT O0ydaroluiicsi, OOHapyKUBIIUN BCECTO-
POHHEE, CHUCTEMaTHYECKOEe U TIIyO0KOE 3HaHKE BOINPOCA, YMEHUE MPUBOJIUTH NPUMEDHI,
NOSICHSIOIME W3JIaraéMblil MaTepurall.

Oyenxa «4» - XOpOILIO - 3aCIyXKUBACT O0ydYaronIuics, OOHAPYKUBIIHUI JT0CTa-
TOYHBIE, HO HEMIyOOKHE 3HaHuA Borpoca. [loscHsaronme npuMepsl MPUBOASATCS PEIKO.

Oyenka «3» - yIOBJIETBOPUTEIBHO — 3aCITyKUBAET 00ydarouuiicsi, 0OHApyKHUB-
LU 3HaHUA 110 OCHOBHBIM MOMEHTaM BOIPOCA, HO HE PACKPBIB €r0 CYTH.

Oyenka «2» - HEYJIOBJIETBOPUTEILHO — BBICTABIISIETCS OOy4daroniemMycsi, oOHapy-
KUBIIEMY TTPOOENbl B 3HAHUSX U JIOMYCTUBLIEMY NPUHIMIHAIBHBIE OIIMOKHU B M3J10Ke-
HUU OTBETa Ha BOMPOC.

- Bompockl pyOexHOTr0 KOHTpOJISL, paccMaTpuBaeMble Ha ayJUTOPHBIX 3aHATHUSAX
Y BBIHOCHMBIE HA CAMOCTOSATEIIHOE U3YUYCHHE.

Bonpocsl pyoe:knoro kourposs Nel

BOI’lpOCbl, paccmampueaemvle HA aydumoprlx SAHAMUAX

1. Ponb 1 MecTO ynpaBiieHUsI IEPCOHAJIOM B CUCTEME YIIPaBJICHUs OpraHu3aluen.
2. Konnenuust ynpasiieHuUs! IEPCOHATIOM.

3. 3aKOHOMEPHOCTH U MIPUHIIMIIBI YIIPABJICHUS IEPCOHAIOM.

4. CynHoCTh ¥ coiepKaHHe COBPEMEHHOMN KOHIIETIIUY YTIPABICHUsI IEPCOHAIIOM.
5. llenu u 3a1aun COBPEMEHHOM KOHIIETILIUU YIIPABICHUSI IEPCOHATIOM.

6. CoBpeMeHHbIE MOAXOAbI K YIPABICHUIO IEPCOHAIIOM.

7. enu 1 GyHKUMU CUCTEMBI YIIPABICHUS IEPCOHATIOM.

8. MeTobl ynpaBiieHUs IEPCOHATIOM.

9. KaapoBoe u 1eonpou3BoICTBEHHOE 00ECIIEUeHHE CUCTEMBI YITPaBJICHUS Mep-
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COHAJIOM.

10. HopMaTuBHO-METOANYECKOE OOECIIEUEHUE CUCTEMBl YNpPABJIECHMS ME€PCOHA-
JIOM.

11. CucteMHBIH TOAXO0 B IPOEKTUPOBAHUN CUCTEMBI YIIPABJICHUSI IEPCOHATIOM.

12. Dranel OpraHU3allMOHHOTO NMPOEKTUPOBAHUS CUCTEMBI YIIPaBICHUSI IEPCOHA-
JIOM.

13. MeTo1pI TOCTPOCHUSI CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

14. ConepxaHue rocyJapCTBEHHON KaJIpOBOW MOJUTHKHU.

15. KagpoBas noiauTHKa OpraHu3aliyH.

16. KagpoBas cTparerust opranu3anuu

17. COBOKYITHOCTb 371€MEHTOB KaJPOBOM MOJUTUKH.

18. Lenwn, 3agaun v GyHKIIUU KaAPOBOU MOIUTUKH.

19. Dramnbl popmupoBaHUST KaAPOBOM MOIUTUKH.

20. TpeboBaHus Kk pazpabOTKe aleKBaTHON KaJpOBOIl MOJIUTUKY MPEATPUSATHUSL.

21. Meronpl aHanmM3a TEXHOJIOTMUYECKOT0 IpoIiecca Kak 00bEKTa YIPaBICHUS.

22. Ilpuemsbl opranu3anuu paboThl IEPCOHAja B OPraHU3ALINH.

23. IlpuHAaTHe ynpaBiIeHUYECKUX pelIeHUi no GopMHUpPOBaHUIO U 3P(HEKTUBHOMY
UCIIOJIb30BAaHUIO PECYPCOB MPEANPHUATHS Ha BCEX ATalax TEXHOJIOTMYECKOTO Ipolecca
yIpaBJeHUs B 001acTU NPOPECCUOHATIBHON AEeSITEIbHOCTH.

BOl’lpOCbl 07151 CAMOCMOSIMENIbHO20 U3y4erHUus

1. OcoO0eHHOCTH COBPEMEHHOI0 PhIHKA Tpy/a B PO.

2. Oco0eHHOCTH PETYIUPOBAaHUS PA3IMYHBIX BUAOB PHIHKA TPYZa.

3. XapaKkTepucTHKa CyObeKTOB COUAIBHO-TPYIOBBIX OTHOILIEHUH.

4. Tlpuunnbl pocta 0e3paboTuilbl. OCHOBHBIC HANpPABICHUS CHIDKCHUSI YPOBHS
0e3paboTuilsl B PO.

5. YmpaBneHue 3aHATOCTHIO.

6. ®opmMupoBaHUE CTPYKTYPHI U IITATA KAAPOBOU CITYKOBI.

7. PernamenTanust GyHKUUA COTPYAHUKOB KaJIPOBOM CITy>KOBI.

8. CocraBnenne TunoBoro IlomoxkeHust 0 KaApoBOH CITy>k0€ U IPUMEPHBIX TOJIK-
HOCTHBIX MHCTPYKILIMI COTPYIHUKOB.

9. MadopmarioHHoe U TEXHHYECKOE 00eCTIeYeHe CUCTEMbI YIIPABIICHUS TIEPCO-
HaJIOM.

10. AKTHI LEHTPaJU30BAaHHOTO U JIOKAJIBHOTO PEryJIMPOBAaHUS COLHUAIbHO-
TPYAOBBIX OTHOIIIEHUH.

11. CymHOCTb, €I U 33/1a4d KaAPOBOTO MIIAHUPOBAHUS.

12. YpoBHU u TpeOOBaHUS K KaAPOBOMY ITAHUPOBAHUIO.

13. OnepatuBHBIN TJ1aH paOOTHI C TEPCOHATIOM.

14. TInanupoBaHue ¥ MPOTHO3UPOBAHUE MTOTPEOHOCTH B TIEPCOHAIIE.

15. IIlnanupoBanue U aHAJIU3 TIOKa3aTeseH o Tpyay.

16. ®ynkunu MuHHCTEpCTBA 31PABOOXPAHEHUS U COLIMAIBHOTO pa3BUTHs PO.

17. ®yuknuun denepasibHOM CIyKObl MO TPYAy M 3aHATOCTH MUHHCTEpCTBa
3APaBOOXPAHEHUS U COLUAIBLHOTO pa3BuTus PO.

18. ®ynkuun MunucrepcTsa oopazoanusi PO.
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19
20

. Oynkiun MunucrepcTBa BHyTpeHHUX Jie PO.
. OyHkuun MuUHHUCTEpCTBA COlMAbHOTO pa3BuTusi CapaToBCcKol 00JacTu B

yIPaBJICHUH KaJIPaMHU.

21

. @ynkuun MuHucTEepCcTBa 3aHATOCTH, TpyJa U Murpanuu CapaToBckoi 001a-

CTH B YIIPAaBJICHHUH KaJIpaMH.

22
KaJpamu
23

. ®ynkuun MunucrepcTBa o6pazoBanusi CapaToBCKoil 00JaCTH B YIpaBICHUN

. ®ynkuun MunucrepcTBa BHyTpeHHUX Jen CapaToBCKOW 00JacTH B YINpaB-

JICHUU KaJdpaMHu.

24

. B3anmocCBA3b rocy1apCTBEHHON KaJpOBOM IMOJUTUKU U KaJAPOBOU IOJUTHUKHU

OpraHU3allUU.

25
26
27

O b wWwN PR

HaJia.

O 00 N O

10
11
12
13

14.
15.
16.
17.
18.
19.
20.
21,

1105(9)78

22.
23.

. 'ocynapcTBeHHas MOJIMTUKA 3aHATOCTH.
. 'ocynapcTBeHHas MUrpallOHHAs MMOJUTHKA.
. ['ocynapcTBeHHasi OJUTHKA OILJIATHI TPyAa.

Bonpocb! py0e:kHOT0 KOHTPOJIsT Ne 2

Bonpocwl, paccmampusaemvie na ayoumopHulx 3aHAMUSAX

. IcTOYHHMKY ¥ METOTbI PUBIICYCHUS TIEPCOHATIA.

. TpeboBaHus K KaHAWIaTaM Ha BaKaHTHYIO JIOJKHOCTD.

. Opranuzarius mpoiiecca 0Toopa MpeTeHICHTOB.

. XapakTepHble 0COOEHHOCTH Habopa B 0TOOpa IepCcoHaIa.

. XapakTepUCTUKa BHEIIHUX U BHYTPEHHHUX HUCTOYHHKOB IPHBIICUCHHS TIEPCO-

. [Ipornecc oTOGopa nepconaa.

. Ilonsatue, GopMbI U BUIBI aAANTALIUH.
. XapaKTepUCTHKA ITAIOB a/IalTalluH.
. OYHKIMH yIpaBICHUS aJIarTaIuei.

. [lokazarenu u MeTOIbI OlICHKU d(PHEKTUBHOCTU aJlalTaI|H.

. UTo Tako€ TEXHOJIOTUYECKUMN PEKUM?

.HazoBuTe 3Tansl NOCTPOEHU JIOKATbHBIX CUCTEM?

.Kakue npuemsbl opranuzaiuu padoThl epcoHaia B OpraHu3aliii.
CyliHOCTb U coiepKaHNE MOTUBALIMOHHOTO MEXaHU3Ma.

BinusiHre BHEIIHEN U BHYTPEHHEN CpEAbl HA MOTUBALIMIO TPY/la IIEpCOHAA.
MeTtob! yripaBiieHuss MOTHBAIIMEH TPyJa paOOTHUKOB.

Ornenka 3(ppeKTUBHOCTH YIIPABICHHUS MOTUBAITUEH.

[enn u popMbl 0OyUeHUsI TIEpCcoHAA.

XapakTepucTuka METOZI0B 00yUeHHUS MepcoHaIa.

Onpenenenue HanpaBIeHU 00yueHus pabOTHHUKA.

OueHka pe3ysIbTaTOB AEATCIBHOCTA MOAPA3ACICHUNA yIPaBICHUS OpraHu3a-

OneHka nesaTeaTbHOCTH MOApa3AeIeHU yIpaBIeHUs! IEPCOHATIOM.
Ouenka 3aTpar Ha IEPCOHAI.

20



24,
25,
26.
217,
28.

=

Ornenka 3()(PEeKTUBHOCTH TEXHOJIOTHH YIPABJICHUS ITEPCOHATIOM.
CoJeprkanue npolecca OleHKH TPYAOBOM JEATEILHOCTA EPCOHANA.
DTarnbl AeJ0BOM OLIEHKH MEPCOHAA.

Bunaber 1 MeToabI IETOBOM OIIEHKH.

OueHka TpyJia pyKOBOAUTENIEH U CIICHIMATTUCTOB.

BOI’IpOCbl 07151 CAMOCMOSIMENIbHO20 U3y4erHus

ITopsinok 1 yCnoBusl paCCTaHOBKY KaJIpOB B OpraHU3alUu.

DopMHUpPOBAHUE CUCTEMBI MPOPECCHOHANBHBIX TPEOOBAHUNA M JIMYHOCTHBIX
XapaKTEePUCTHK B MpoIiecce 0TOopa mepcoHaia.

dopmupoBanue mpoduist TOHKHOCTA HA OCHOBE CTPATErMUECKUX U TEKYIIUX
LETIEH.

. AHanu3 BakaHCHUH U pe3loMe.

TGCTI/IpOBaHI/IG U MOJCJIN HHTCPBBLIO.

. Coneprxanue u 3Hauenue tTeopun . ['eprdepra.

4
5.
6. Coneprkanue M 3HaUeHUE Teopuu A. Macioy.
7
8

. Coneprxkanuie u 3HaueHue tTeopun [{. Makrperopa u ap.
9.Conepxanue u 3HaUeHHE Teopuu J. Mbaifo.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

Conepxxanue u 3Hauenue teopun K. Apmxepuca.
Conep:xanue u 3HaueHue teopuu P. JIukapra.
Conepxanue u 3HaueHue teopuu P. brelika u np.
[enu u popMbl pa3BUTHSI pAOOTHUKA OPTaHU3ALINH.
Ponb kaapoBo# City0bl B OpraHu3aiii 00y4eHHUsl epcoHaIa.
CymHOCTh 1 OpsIoK POpMUPOBAHUS KaIpOBOTO pe3epBa.
[InanupoBanue U opraHuzaius padboThl C pe3EPBOM KaJpOB.
KoHTtpons 3a paboTol ¢ KaApOBBIM PE3EPBOM.
COanancupoBaHHas cucTeMa rmokaszareneit 3ppeKTUBHOCTH.
[Tokazatenu 3¢ PeKTUBHOCTH Tpya UCTIOTHUTEICH.
[Tokazarenu 3¢ (PeKTUBHOCTH TpyAa MEHEIKEPOB.
[Tokazatenu a3 pexTuBHOCTH pabOTHI KAJAPOBOI CITYKOBI.
[ToHsATHE M BUIBI ATTECTALIMU [IEPCOHATA.
Opranu3zaius npouecca aTTecTaluu.

OneHka 3KOHOMUYECKOW 3(PGEKTUBHOCTH COBEPIICHCTBOBAHUSI CHCTEMBI

YIIPABJICHUS IIEPCOHATIOM.

25.

Onenka counanbHON 3((HEKTUBHOCTH COBEPILICHCTBOBAHUSI CUCTEMBI YIIPaB-

JICHHUA ICPCOHATIOM.

3.7. IlpoMexxyTOUHASI aTTECTALIMS

B coorBercTBUMM € yueOHBIM IUIAHOM IO HampaBjieHuio noarotoBku 38.04.06
KampoBbrit MEHEKMEHT MPEAyCMOTPEHA MPOMEKYTOUHAS AaTTECTAIMSI B BUJIE 3a4UeTa.
- Uenpio mpoBeAaeHUsT TPOMEKYTOUHON aTTECTAllMU - 3a4ueTa - SBIACTCA KOM-
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IJICKCHAss ¥ OOBbEKTHBHAS OLCHKa Ka4Y€CTBa YCBOCHM 06y‘{a}OH_II/IMI/IC}I TCOPETUUCCKUX
3H8HPII>1, YMEHHA CUCTCMATU3UPOBATD IMOJIYUCHHBIC 3HAHUSA W MMPUMCHATh UX K PCIICHUIO
IMPAaKTHYCCKUX 3aJiad, YPOBH:A C(i)OpMI/IpOBaHHOCTI/I KOMHCT@HHI/Iﬁ IIpru OCBOCHHMHU JUCIH-
IIJTMHBI ((KaHpOBBIﬁ MCHCIDKMCHT.

BOl'lpOCbI, BbBIHOCHMBbIC HA 3Q4€T

. Ponb 1 MecTo ynpaBiieHUs IEPCOHATIOM B CUCTEME YIIPABJICHUS OpTaHU3aIueH.
. Konuenuus ynpaBieHus: IEPCOHATIOM.

. 3aKOHOMEPHOCTH ¥ MPUHIIMIIBI YIIPABIICHUS TEPCOHAIIOM.

. CymHoCTb 1 cofiep:KaHue COBPEMEHHOM KOHIETIUU YIPABICHUS [IEPCOHAIIOM.
. Lenu 1 3aa4 COBPEMEHHOM KOHIENIUHU YIIPABICHUS [IEPCOHAIIOM.

. CoBpeMeHHbIE TIOJIXO0/IbI K YIPABICHUIO MIEPCOHATIOM.

. lHenu n GyHKIIUU CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

. MeTtozpl yrpaBiieHUs IEPCOHATIOM.

. KazmpoBoe u nenonpon3BoACTBEHHOE 00ECIIEYEHUE CUCTEMBI YIIPABIICHUS IEPCOHA-
JIOM.

10. HopmaTuBHO-METOAMYECKOE 0OECTIEUEHUE CHCTEMBI YIIPABICHHUS IEPCOHAIIOM.
11. CucTeMHBII OIX0/ B TPOCKTUPOBAHUH CHCTEMBI YITPABIICHHUS ITEPCOHAIIOM.
12. Dramnbl OpraHu3alnOHHOTO TPOSKTUPOBAHMS CUCTEMBI YIIPABICHUS TIEPCOHAIOM.
13. MeTojbl MOCTPOEHHUS CUCTEMBI YIIPABIICHUS TEPCOHATIOM.

14. ConepxaHnue rocy1apCTBEHHON KaJIpOBOM MOJIUTHKHU.

15. KagpoBas nmonuTrka opraHu3aiym.

16. KagpoBas ctpaTerusi opranuzaiuu

17. CoBOKYIHOCTbH 3JIEMEHTOB KaJIpOBOU MOTUTHKHU.

18. Ilenu, 3amaun 1 GyHKIIUU KaIPOBOM MOJTUTHKH.

19. Dramnbl popmMupoBaHUS KaAPOBOU MONTUTHKH.

20. TpeboBanus K pa3pabOTKe aIeKBATHON KaJAPOBOU MOJIUTUKH TTPEIATTPHUSITHS.

21. VICTOYHUKH ¥ METObI TPUBJICUCHHS IIEPCOHAA.

22. TpeGoBanus K KaHIUAaTaM Ha BAKaHTHYIO JIOJDKHOCTb.

23. Opranuzanus npoiiecca oToopa MpeTeHACHTOB.

24. XapakTepHble 0COOEHHOCTH Habopa 1 0TOOpa ImepcoHaa.

25. XapaKkTeprCcTHKa BHEITHUX H BHYTPEHHUX UCTOYHUKOB MPUBJICYCHUS TIEPCOHAIA.
26. Ilporecc oTOopa rmepcoHarna.

27. llonsitrie, GOpMBI U BUIBI a/IaNTAIIHH.

28. XapakTepuCTHKa ITAOB aIallTallUH.

29. @yHKIMY yIPABICHUS alallTalACH.

30. [Tokazarenu u METOJIbI OIICHKH 3(P(HEKTUBHOCTH a1l TAIHH.

31. Ilpouecc amanTaruu.

31. AcmiexThI U LIEJIH aJalTaluH.

33. MeponpusiTust 1Jisi COBpPaILEHUs] CPOKOB aJanTalluH.

34. CymHOCTh U COJIepKaHUe MOTUBAIMOHHOT'O MEXaHU3Ma.

35. BnusiHue BHelIHEW U BHYTPEHHEH cpe/ibl HA MOTUBALIMIO TPyAa MepcoHaia.
36. MeToibl yripaBiaeHusi MOTUBaLMEN Tpyaa paOOTHUKOB.

OCOoOoO~NO OIS, WNBE
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37. Ouenka 3(hPeKTUBHOCTH yNPABIICHUS MOTHUBALIMEH.

38. Llenu u popmbl 00yueHUs IEpCOHAIA.

39. XapakTepucTruka MeTO0B 00yUYeHHUS IepCcoHala.

40. Onpezenienre HarpaBieHUu 0OydeHHs] paOOTHHKA.

41. OueHka pe3yJabTaTOB JACSITEIILHOCTU NOIpa3/ieJICHUN yIpaBiIeHUsI OpraHu3alei.
42. OueHka eaTelIbHOCTH ToJIpa3iejeHUI YIIpaBIeHUs IEPCOHATIOM.

43. OneHka 3aTpat Ha MEepPCOHAI.

44. Ouenka 3 GeKTHBHOCTH TEXHOJIOTHH YIIPABICHUS TIEPCOHATIOM.

45. Copeprkanue npoliecca OlleHKHA TPYAOBOU IeSITEILHOCTH IEpCOHAIA.

46. DTarpl A€I0BOM OIIEHKHU TIEpCOHaa.

47. Buapl 1 METO/IBI J€JI0BOM OLICHKH.

48. OneHKa Tpyaa pyKOBOJUTEICH U CIICITUATIICTOB.

49. OcoGeHHOCTH COBPEMEHHOTO phIHKA Tpyaa B PO.

50. OcobeHHOCTH peryIUpOBaHUs PA3TUYHBIX BUIOB PhIHKA TPY/A.

51. XapakrepucTuka CyObeKTOB COLUATBLHO-TPYAOBBIX OTHOIICHH.

52. ITpuuunsl pocta 6e3padboTuiibl. OCHOBHBIC HANIPABICHUSI CHUKEHUST YPOBHS Oe3pa-
6otutiel B PO.

53. YnpaBieHue 3aHsATOCTbIO.

54. ®opMUpOBaHUE CTPYKTYPHI U IITATa KAJAPOBOU CITY>KOBI.

55. PernamenTanus pyHKUUNA COTPYAHUKOB KaJIPOBOM CITYKOBI.

56. CocraBnenue TunoBoro [lojgoxeHus 0 KagpoBoil ciyK0e 1 MPUMEPHBIX JOKHOCT-
HBIX HHCTPYKITUH COTPYTHHUKOB.

57. UnudopmaiimoHHOE U TEXHUYECKOE 00eCIieYeHnEe CUCTEMBI YIIPABJICHUS MTEPCOHA-
JIOM.

58. AKTBI 1IEeHTPaTN30BAaHHOTO U JIOKAJTLHOTO PETYIUPOBAHUSI COIIMAIBHO-TPYIOBBIX
OTHOUICHHUI.

59. CymHOCTb, LIEJIU U 3aa9H KaJIPOBOTO IJIaHUPOBAHUS.

60. YpoBHU 1 TpeOOBaHUS K KaJPOBOMY TIAHUPOBAHUIO.

61. OnepaTuBHBII 1J1aH PAOOTHI C IEPCOHATIOM.

62. IlmannpoBanre U MPOrHO3UPOBAHKE MTOTPEOHOCTH B TIEPCOHATIE.

63. [InanupoBaHue B aHAIKM3 TTOKa3aTelel 1o TPYIy.

64. ®ynkiuu MuHUCTEPCTBA 3PaBOOXPAHECHUS U COIMATILHOTO pa3BuTus PO.

65. Oynkiuu OenepanbHON Cay)ObI IO TPYAY U 3aHATOCTH MUHUCTEPCTBA 37PaBO-
OXpPaHEHMS U COLMATIBLHOTO pa3BuTus PO.

66. ®ynkiuu MunucrepcTBa oopazoBanusi PO.

67. ®ynkiuun MuHUCTepCcTBa BHYTpEHHUX Jien PO.

68. ®ynkiuu MuHHCTEPCTBA COIMATBHOTO pa3BuTHs CapaTOBCKOW 00JaCTH B yIIpaB-
JICHUH KaJIpamH.

69. ®ynkiuu MuHHCTEPCTBA 3aHATOCTH, Tpyaa U Murpamuu CapaToBCKOM 00J1acTH B
YOPABJICHUH KaJPaMH.

70. ®ynkiun MunncTepcTBa 00pazoBanusi CapaToBCKOW 00J1aCTH B yIIPABICHUU KaJl-
pamu.

71. ®ynkiun MuHHCTEpCcTBa BHYTpeHHUX Jen CapaToBCKON 00JIacTH B yIIpaBICHUN
KaJIpaMHu.
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/2. B3aMOCBS3b TOCYJaPCTBEHHOM KaJpOBOM MOJUTUKHU U KaJAPOBOM MOJUTHUKH Opra-
HU3ALINH.

73. T'ocynapcTBeHHas MOJIMTUKA 3aHIATOCTH.

74. 'ocynapcTBEHHAass MUTpAIlMOHHAS TOJTUTUKA.

75. T'ocynapcTBeHHas MOJIMTHUKA OIIATHI TPY/IA.

76.ITopsatoK 1 ycIOBUS paCCTaHOBKU KaJIpOB B OpraHU3AIIIH.

7'7.®opMupoBaHHE CUCTEMBI TPODHEeCCHOHATBHBIX TPEOOBAHMIM U IMYHOCTHBIX XapaKTe-
PHUCTHK B Tpoliecce 0TO0pa mepcoHania.

78.dopmupoBanue Mpoduiis JOTKHOCTH Ha OCHOBE CTPATETMUECKUX M TEKYIIHX IIeNeH.
79.AHann3 BakaHCUH U pe3IOMe.

80.TectupoBanue u MOJIEIN UHTEPBBIO.

81. Coneprxanue u 3HaueHue Teopun A. Macioy.

82. Coneprxanue u 3HaueHue teopun @. ['epridoepra.

83. Coneprxanue u 3HaueHue teopuu . Makrperopa u ap.

84.Conepskanue U 3HaueHHe Teopun J. Moiio.

85. Coneprkanue u 3Hauenue teopuu K. Apmxepuca.

86. Coneprkanue u 3HaueHue teopuu P. Jlukapra.

87. Conep>xanue u 3Hauenue teopuu P. bretika u nip.

88. Llenu u popMbl pa3BuTHS pabOTHUKA OPTaHU3AIUH.

89. Postb kaapoBoit CITyXOBI B OpraHu3aIiy 00ydeHUs ITepCoHaIa.

90. CymHOCTB ¥ TIOPSIOK (POPMUPOBAHKS KaIPOBOTO PE3epBa.

91. IltanmpoBaHne U OpraHU3AIMS PAadOTHI C PE3EPBOM KaJpPOB.

92. KoHTposs 3a paboToi ¢ KapOBBIM PE3ePBOM.

93. CbanancupoBaHHas cHCTeMa Moka3areneil 3 (HEeKTHBHOCTH.

94. Tlokazarenu 3¢(HEKTUBHOCTH TPYyIa UCTIOTHUTEIICH.

95. INokazarenu 3¢(HEKTUBHOCTH TPy1a MEHEIKEPOB.

96. Ilokazarenu 3¢(HeKTUBHOCTH pabOTHI KaIPpOBOM CITY>KOBI.

97. IlonsaTHe ¥ BUIBI aTTECTAIIMN TIEPCOHAIA.

98. Opranu3zarus mmporecca aTTeCTalyH.

99. Onenka skoHOMUYECKOH I(P(HEKTUBHOCTH COBEPIIICHCTBOBAHUS CUCTEMBI yIIpaBJie-
HUS TIEPCOHAJIOM.

100. Ouenka conuanbHOM 3P HEKTUBHOCTH COBEPIICHCTBOBAHUS CUCTEMBI YIIPABICHUS
MEPCOHAIOM.

101. Metoap!l aHanmu3a TEXHOJIOTHUYECKOTO MpoIlecca Kak 00BEKTa YIPaBICHUS.
102.1Tprembl opranu3amu paboThl IEPCOHANIA B OpTaHU3ALIH.

103. Ilpunsarue ynpaBieHUYECKUX petieHui no popmupoBanuto u 3p(HeKTuBHOMY HC-
MOJIE30BAHUIO PECYPCOB MPEANIPHUATHS Ha BCEX ITalax TEXHOJOTHIECKOTO Mpoiiecca
yhnpaBiieHHs B 00JacTH NpodheCcCUOHATBHON IeATETbHOCTH.

4. MeTtoanueckne MaTepuaJibl, ONpeaesiiomye nNnpoueaypbl OlleHUBAHUS 3HAHUIA,
YMEHUI, HABBIKOB U (MJIN) ONBITA AeATEJIbLHOCTH,
XapaKTepu3yIuX 3Tanbl GOpMHUPOBAHUS KOMIIETEHIIUM

4.1 Ilpoueaypbl OLleHUBAHUA 3HAHUI, YMEHUI, HABBIKOB
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U (WJIM) ONBITA AeSITeJIbHOCTH

KoHnTtposnb pe3yiabTaToB 00y4eHUs! CTYACHTOB, 3TAOB U YPOBHSA (POPMUPOBAHUS
KOMITETEHIUN MO AucHuIuIinHe «KaapoBbiii MEHEI)KMEHT» OCYLIECTBIISICTCS Yepe3 Mpo-
BEJICHUE BXOJHOT0, TEKYIIETO, PYOEKHBIX, BBIXOJHOIO KOHTPOJIEN U KOHTPOJISI CAMOCTOSI-
TENLHON paboThI

@opMBI TEKYLIET0, IPOMEKYTOYHOTO U UTOIOBOTO KOHTPOJISL M KOHTPOJIBHBIE 3a-
JaHMs IS TEKYIIEro KOHTPOJs pa3padarbIBaioTcs Kadenapoil MCXOAs U3 CrelnupuKu
JTUCIMIUTAHBL, U YTBEPXKIAIOTCA HA 3aC€AaHUU Ka(eaphl.

4.2 Kputepum olleHKM 3HAHMd, YMEeHHUI, HABBIKOB U (MJIH) ONBITA I€ATEIbHOCTH,
XapakTepu3yIMX 3Tanbl ((OPMUPOBAHNS KOMIIETEHIIHII B Npolecce 0CBOCHHS
o0pa3oBaTeyibHOI MPOrPaMMBbI

Onurcanue MKaibl OLICHUBAHUS JTOCTUKEHUSI KOMIIETEHIUNA MO JUCLHUILUIMHE MPH-
BEJIEHO B TaduIe 7.

Tabnuna 7
YpoBeHb OTMeTka NO IATH- Omnucanue
OCBOCHHS KOM- | OaJbpHON cucTeMe
MIETEHIINU (mpomexyTouHas
aTrecrams)*
8bICOKUIL «3a4TECHO» OOyuaronuiicst 0OHapY WU BCECTOPOHHEE, CUCTEMAaTHIECKOe U TIyOOKoe 3Ha-

HHE y4eOHOro Marepuaia, yMeeT CBOOOTHO BBIMOJHSITH 3aJaHus, TPEAYCMOT-
PCHHBIC MPOrPaMMOM, YCBOWJ OCHOBHYIO JIMTEPATYpy M 3HAKOM C JIOTIOJIHU-
TeJHHOU JIUTEepaTypoOld, peKOMEHI0BaHHOK mporpammoii. Kak npaBuno, oby4ua-
IOIIMIACS TPOSBISICT TBOPUYECKUE CIOCOOHOCTH B TMOHUMAHWH, W3JIO0XKCHUU U
UCIIOJIb30BAaHUU MaTepHaa

oazoeulil «3aYTCHO» OO6yuatonuiics OOHAPYXXWI TOJHOE 3HAHHE Y4eOHOTOo MaTepuala, YCIEHIHO
BBITIOJIHSIET MPEJYCMOTPEHHbBIE B IIPOrpaMMe 3aJIaHusl, YCBOMII OCHOBHYIO JINTE-
parypy, peKOMEH/IOBaHHYIO B IPOrpamMme

nopozogutit «3aYTCHO» OOyuaronuiicst 0OHapy>KHJI 3HAHUSI OCHOBHOTO Y4eOHOTro Marepuaia B o0beMe,
HEoOX0MMOM JuTs AajibHeHInel yaeObl 1 npencTosmei paboTsl o npodeccun,
CIPABIISETCS C BHITIOJIHEHUEM NPAKTUYECKHUX 3aaHHUH, IIPEyCMOTPEHHBIX TPO-
rpaMMOi, 3HAKOM C OCHOBHOW JIUTEPATypOH, peKOMEHAOBaHHON IpOorpaMMmoii,
JIOTTYCTHII MOTPEIIHOCTH B OTBETE HA 3K3aMEHE U IPH BBHINOJHEHUH dK3aMeHa-
IIMOHHBIX 3aJJaHU{, HO 00J1aiaeT He0OXOAUMBIMU 3HAHUAMU IJISI UX YCTPaHEHUS
TIOJI PYKOBOJICTBOM TPEIIO1aBaTes

- «HE 3aUTEHOY OO0yJatoniuiicss 0OHapY KU MPOOETBl B 3HAHUAX OCHOBHOTO YUEOHOTO MaTepH-
ayna, IOMyCTWI MPHUHIUIHATRHEIC OMMHUOKA B BBITOJHEHUU IIPEAYCMOTPEHHBIX
MPOTPaMMOI MPAKTHYCCKUX 3aJaHUI, HE MOXET MPOJOIKHTh OOyYCHHE WU
MPUCTYIUTh K TPOPECCHOHANBHOW NEATETHbHOCTH IO OKOHYAHWH 00pa3oBa-
TEJIHLHOU OpTaHU3aIUK 0€3 JOTIOTHUTETbHBIX 3aHITHIA

4.2.1. Kputrepuu oleHKH YCTHOT0 OTBETA NPH TEKYIeM KOHTPOJIe U IIPOMEKYTO4-
HOHM aTTecTanuu

[Ipu oTBeTE HA BONIPOC OOYUAIOIMIUNCS IEMOHCTPUPYET:

3HAHMSI: O COLIMAIBHBIX, STHUUECKUX, KOH(PECCUOHAIIbHBIX, KYJIbTYPHBIX pa3jiu-
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YUsAX MpU (POPMUPOBAHUU TPYAOBBIX KOJUIEKTUBOB M PETrYJIMPOBAHUM COLUAIBHO-
TPYAOBBIX OTHOLIEHHH, O CrOco0ax pa3pelieHus KOHQIUKTOB B KOJUIEKTHUBE,; LIEJIEH,
INPUHLUIIOB, METOAOB NIPUHSTHS YIPABIECHUYECKUX PELICHUI B cepe yrpaBieHUs Iep-
COHAJIOM; IPHUHLHUIIOB (OPMHUPOBAHUS KaJAPOBOW MOJUTHKU U KOMaHI000pa3oBaHMS,
TEXHOJIOTMH MoJ0opa IMepcoHana, €ro ajanTaluu, o0ydyeHUs U Mpo(ecCHOHATBHOTO
pa3BUTHUS, METOJUK OLEHKM YKOHOMUYECKOW U COLMAIbHON 3(pPEeKTUBHOCTU ympaBie-
HUS [IEPCOHAIIOM.

YMEHHUS: IPUMEHSTh 3HaHUS O KYJbTYPOJIOTUH, COLIMOJIOTUH, ICUXOJIOTHH U ITH-
K€ COTPYIHHYECTBA, pa3pelieHuu KOH(MIMKTOB, O TOJEPAHTHOCTU B YNPABICHUH TPY-
JOBBIM KOJUIEKTHBOM MpPEaNnpusiTus (IIOApa3leNeHUs1) Ha MPaKTUKE; ONpPeaesaTh
HaIlpaBJIEHUS Pa3BUTHUS U MCIOJb30BaHUs KaJApOBOIr0 NOTEHIMAIA OPraHU3aldU C yJe-
TOM HKOHOMUYECKUX, COLHUATbHBIX, TEXHUKO-DKOHOMHUYECKHX M JAPYrux (HaKTopoB
(YHKIIMOHUPOBAHUSA MPEANPUATHS (TOApa3IeICHHs); TPUMEHSATh METOIBI YIIPABICHUS
NEPCOHAJIOM B MPAKTUYECKOH JesITeIbHOCTH; (OPMUPOBATH KAJAPOBYIO MOJUTUKY Opra-
HU3aluy; TUIAHUPOBAaTh U OPraHU30BBIBATh Pa0OTY TPYAOBOIO KOJUIEKTHBA MpPEaIpHs-
TUs (MOApaA3/ICICHUS).

BJIA/ICHHE HABBIKAMH: METOJAaMHU aHAJIM3Aa TEXHOJIOTMYECKOTO Ipolecca Kak
oOBEKTa yHpaBJIEHUS; METOJAAMM OpraHM3alu padOThl MEpPCOHaNa, HaXOXKJIEHUS U
IOPUHATHS YIIPaBICHYECKUX pEIIeHUH B 00JacTH Npo(ecCHOHATBHOM AESTENbHOCTH;
METOJJaMi CHUCTEMAaTHh3aluu U 00001IeHus nHGOpMaIU 110 POPMUPOBAHUIO U UCIIOIb-
30BAHMIO PECYPCOB MPEANPUATHSA; Pa3pelIeHUs] KOHPIUKTOB U JOCTUKEHUS COLIUAIIb-
HOH ajanTaluy B YIPABIECHUU ACSITEIbHOCTBIO TPYAOBOrO KOJUIEKTHMBA MPEAIPHUITHS
(nompasznenenusi); IpUHATUS pelieHUuH B cepe ynpaBiIeHHUs IEPCOHATIOM; IPUMEHEHHUS
TEXHOJIOTHI YNIPABJICHHS MEPCOHAIOM, METOJIUK OLEHKH PE3YJIbTaTOB AESATEIbHOCTU
pPaOOTHUKOB OpraHM3allMi U OLEHKU (PPEKTUBHOCTU YINpPaBIEHUS MEPCOHAIOM Ipe.-
npusATUs (Moapa3aeiaeHus).

KpuTepuu OueHKH

OTJINYHO 00yJaroImuics: 1IeMOHCTPUPYET:

- 3HaHHUE O COIMAJIbHBIX, ITHUUECKUX, KOH(PECCHOHAIBbHBIX, KYIbTYp-
HBIX Pa3IHuusaX Mpu (GOpMUPOBAHUM TPYAOBBIX KOJUIEKTHBOB U peryiiu-
POBaHWHU COLMAIBHO-TPYIOBBIX OTHOIIEHHH, O CIIOCO0ax pa3penieHus
KOH(UIMKTOB B KOJIJIGKTHMBE; LeJei, MPUHLUIIOB, METOAOB IPHUHATHUS
YIIPaBIIEHYECKUX PEIICHUH B cdepe yIpaBIeHHUs MMEePCOHAIOM; MPUHIIN-
noB (HopMUPOBaHMS KaJpOBON MOJUTUKUA U KOMaHI000pa3oBaHUs, TeX-
HOJIOTUH moA0opa mepcoHana, ero ajanTtanuu, oOydeHus U npodeccuo-
HAJIBHOTO Pa3BUTHS, METOAMK OIIEHKM HKOHOMHMYECKOW M COLMaIbHOMN
3¢ PEeKTUBHOCTU yIIpaBIEHUS TIEPCOHATIOM, TPAKTUKU MPUMEHEHUS MaTe-
pHaina, UCYEePIBIBAIOIIE U MOCIEI0BATEIbHO, YETKO U JIOTUYHO H3J1araer
MaTepual, XOpoIIo OPUEHTHPYETCS B MaTepuale, He 3aTpyIHSETCs C OT-
BETOM IpU BUIOM3MEHEHUH 3a/1aHUil;;

- YMCHUEC NPHUMCEHATH 3HAHHUA O KYJIBTYPOJOTUH, COOUOJIOTNH, IICUXO0-
JIOTHH M 3THKE COTPYAHUYECTBA, pa3pelieHUH KOH(IMKTOB, O TOJEpaHT-
HOCTH B YIPaBJI€HUU TPYIOBBIM KOJUIEKTUBOM MpEANpuUsATUs (moapasie-
JIeHUs1) HA IPAKTUKE; ONpPEAeNATh HApPaBICHUs Pa3BUTHS U UCIIOJIb30Ba-
HUS KaJJpOBOTO MOTEHIMANIA OPTaHU3AINH C YI€TOM SKOHOMHUYECKHX, CO-
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LUATbHBIX, TEXHUKO-3KOHOMHYECKUX U JIpYrux (pakTopoB (YHKIMOHU-
poBaHus TpeAnpusTHs (MOApa3AesieHUs ); MIPUMEHATh METO/Abl yIpaBiie-
HUS TIEPCOHAJIOM B MPAKTUYECKOM JesTeNbHOCTH; (OpPMUPOBATh KaJapo-
BYIO TOJIUTUKY OpPTaHHU3AINH; TUIAHUPOBATh W OPraHU30BBIBATH PadOTy
TPYAOBOIO KOJUIEKTHBA Mpeanpuatvs (moJapa3iesieHus), UCIOIb3ys CO-
BPEMEHHBIC METOJIbI U TIOKA3aTEeNIH OICHKU Y(PPEKTUBHOCTH YIIPABICHUS
[IEPCOHANIOM;

- YCHEIIHOE€ U CHUCTEMHOE BIIAJICHUE HABBIKAMHU Pa3pEIICHUS KOH-
(IMKTOB M JOCTUKEHHSI COLMATBHON ajalTallui B yIIPaBICHUU JEATEIb-
HOCTBIO TPYAOBOT'O KOJUIEKTHBA MpeAnpUusTys (Noapa3aeineHus); MpuHs-
TUSl pelieHuil B cepe ynpaBieHHs IEPCOHATIOM; MIPUMEHEHUS TEXHOJI0-
UM YIPABJICHUS MIEPCOHAIOM, METOJAUK OLIEHKHU PE3YJIbTATOB JESITEIIbHO-
CTH paOOTHUKOB OpraHU3alMd U OLUEHKU >(PPEKTUBHOCTH YIIPaBICHUS
MIEPCOHAJIOM NPEeANPUITHS (TOAPA3IACICHHUS).

XO0pOIIo

00yyaroIuics: 1eMOHCTPUPYET:

- 3HaAHHUE MaTepHala, He JOIYCKaeT CyIIECTBEHHbIX HETOUHOCTEM;

- B LEJOM YCHEIIHOE, HO COJAEpIKallhe OTIENIbHbIE MPOoOesbl yMEHHE
MIPUMEHSTh 3HAaHUS O KYJIbTYPOJIOIMH, COL[UOJIOTUH, ICUXOJIOTMH U ITUKE
COTPY/ZHUYECTBA, pa3pelieHNH KOH(MIMKTOB, O TOJIEPAHTHOCTH B yIIpaB-
JIEHUM TPYJIOBBIM KOJIJIEKTUBOM HPEINPUITHS (TIOApPA3/IEIEeHUs) Ha MIpakK-
THKE; ONpEAEsATh HAlpaBJIeHUs Pa3BUTUSA U MCIIOJIb30BaHMs KaJpOBOIO
MOTEHIIMAaJa OPraHu3alluU C YYETOM SKOHOMHUYECKUX, COL[MAIbHBIX, T€X-
HUKO-3KOHOMHYECKUX U APYruxX (PakTopoB (YHKLHMOHUPOBAHUS Ipej-
npUATHS (ITOAPA3EIICHNUs ); IPUMEHATh METO/Ibl YIIPABIICHUS IEPCOHAIOM
B MIPAKTHYECKON JESITEIBHOCTH; (POPMUPOBATH KaJAPOBYIO MOJUTHKY Op-
raHW3aluy; JIaHUPOBATh U OPraHU30BbIBATh PabOTy TPYAOBOIO KOJIIEK-
TUBA NPeANpUATHs (MOApa3/eIeHUs1), UCTIONb3Yysl COBPEMEHHbBIE METO/bI
Y TIOKa3aTeNy OLEeHKH YPPEKTUBHOCTH yIIPABICHHS IEPCOHATIOM,;

- B LEJIOM YCHELIHOe, HO COJepiKallee OTIEeNbHbIe MPOOeabl WIH CO-
MIPOBOXK/IAOIIIEECS] OT/IEIbHBIMU OIIMOKAMU BIIaJICHHME HaBBIKAMH pa3pe-
IIEHUs1 KOH(QIIMKTOB M JIOCTHXXEHUS COLMAIbHOM ajanTaluu B ylpaslie-
HUU JI€ATEIbHOCTBIO TPYAOBOIO KOJUIEKTUBA MpPEaNpUsITHs (Iojpa3zierne-
HUS); IPUHATHSA pelleHui B cdepe yrnpaBieHHs MEPCOHAIOM; PUMEHe-
HUS TEXHOJIOTUH YIIpaBJIEHHS NEPCOHATIOM, METOJIUK OLIEHKH pe3yJbTa-
TOB JIESITEIbHOCTH PAaOOTHUKOB OPTaHU3aLUU U OLEHKH 3((HEKTUBHOCTH
YIpaBJI€HUS IEPCOHAIOM NpeAnpuaTus (Ioapa3aeaeHHUs]).

YA0BJE€TBOPUTECJIBHO

00yJaroImuics 1IeMOHCTPUPYET:

- 3HaHMS TOJBKO OCHOBHOI'O Marepuasia, HO He 3HaeT JIeTajeH, JOIycKa-
€T HETOYHOCTH, JOIyCKaeT HETOYHOCTH B (OPMYJIMPOBKAX, HapylIaeT
JIOTHYECKYIO ITOCIIEIOBATEIbHOCT B U3JI0KEHUH ITPOTPAMMHOTO MAaTEpH-
ana;

- B LIEJIOM YCHEIIHOE, HO HE CUCTEMHOE YMEHHUE MPUMEHATHh 3HAHUS O
KYJIbTYPOJIOTUH, COLMOJIOTUHU, IICUXOJOTHH U ITUKE COTPYAHUYECTBA,
paspelieHnu KOH(MIMKTOB, O TOJIEPAHTHOCTH B YIPABICHUH TPYAOBBIM
KOJJISKTUBOM MpPEeaNpusATHs (MOJpa3/ieieHus) Ha MPaKTHKE; ONpPeaesaTh
HaIlpaBJICHUs Pa3BUTHUSA M MCIOJIb30BAaHUSA KaJpPOBOTO MOTEHIMAJIA Opra-
HHA3AIUM C  Y4YEeTOM DKOHOMHUYECKHMX, COLUAIbHBIX, TEXHUKO-
SKOHOMMYECKUX U JIPYruX (akTopoB (HYHKIMOHUPOBAHUS MPEANPUATHS
(mompa3zaeneHys); NPUMEHATh METOJIbI YIIPaBIEHHs EPCOHATIOM B IpaK-
TUYECKOW N1eATeNbHOCTH; (POPMHUPOBATh KaJPOBYIO MOJUTHUKY OpraHH3a-
IIMY; TJAHUPOBAaTh M OPTraHU30BBIBATH pabOTy TPYIOBOTO KOJJIEKTHBA
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npeanpuATus (ToxpaseseHns), UCTIONb3Yys COBPEMEHHBIE METOBI U I10-
Ka3aTeiu OLIEHKU Y(PPEKTUBHOCTH YIIPABIICHUS IEPCOHATIOM;

- B LEJIOM YCIICIIHOE, HO HE CHCTEMHOE BIIaJIcHUE HAaBBIKAMHU pa3pere-
HUS KOH(DIUKTOB U JOCTH)KEHUS COIMAIBHON aJalTallii B YIIPaBICHUU
JEATENIFHOCTBIO TPYIOBOTO KOJUICKTHBA MPEANPUATHS (IOApa3aeIeHus);
NPUHATUS pelieHud B cdepe yrmpaBieHHUs MEPCOHATIOM; MPUMEHEHUS
TEXHOJIOTUI YyNpaBJIEHUs TEPCOHATIOM, METOIMK OLEHKH Ppe3ylIbTaToB
NeSITeIbHOCTH PAOOTHUKOB OpPraHM3allUd M OLEHKH 3((EeKTHBHOCTH
YIIPABJICHUS IEPCOHAIIOM NPEANPHUATHS (TIOApa3/IeICHHS).

HEYAOBJIETBOPUTE/IBLHO

oOyJaromuics:

- He 3HaeT 3HAYUTEILHOW YacTH IMPOrpaMMHOTO MaTepualia, IIOXO
OPHUCHTHPYCTCA B COLOUAJIBHLIX, STHUYCCKUX, KOH(beCCHOHaJIBHBIX, KYJIb-
TYPHBIX Pa3IHuusAX MpU HOPMUPOBAHUH TPYIOBBIX KOJUIEKTUBOB U PETy-
JUPOBAHUU COLMATHHO-TPYAOBBIX OTHOIIEHUH, B CIIOCO0aX pa3pemieHus
KOH(UIMKTOB B KOJUICKTUBE, IENAX, MPHUHIMIAX, METOJaX IPHHSITUS
yIpaBJIEHYECKUX PEIICHUH B cdepe ympaBiIeHUs MEPCOHAIOM; B MPHH-
nunax (GOPMHUPOBAHUS KaJpOBOW MOJUTUKH M KOMaHI000pa3oBaHUs,
TEXHOJIOTHSAX 1000pa MepcoHana, ero ajanTtanuy, o0ydeHus u mpodec-
CHOHAJILHOTO Pa3BUTHUsI, METOJMKAX OIICHKA 3KOHOMUYECKOH M COIUAIIb-
HOW PPEKTUBHOCTH YIIPABICHHS MEPCOHATIOM, HE 3HACT NPAKTUKY MPH-
MEHEHHUs MaTepHaa, JOMyCKaeT CYIIeCTBEHHbBIC OIIHMOKH;

- HC YMCCT NPUMCHATDH 3HAHUA O KYJIbTYPOJOIrur, COOUOJIOTHH, IICUXO-
JIOTHH ¥ 3THUKE COTPYJHHYECTBA, pa3pelICHHH KOH(IUKTOB, O TOJICPAHT-
HOCTH B YIPAaBJIEHUU TPYIOBBIM KOJUIEKTUBOM MpEeANpusATus (moapasie-
JICHHS) Ha MPAKTHKE; ONPEIEIIATh HANIPABICHHUS Pa3BUTHUS U HUCIIOJIb30Ba-
HUS KaJIPOBOTO TOTEHIMANIA OPTraHU3aIluU C YI€TOM YKOHOMUYECKHUX, CO-
[IUAIBHBIX, TEXHUKO-DKOHOMUYECKHX U APYruX (HakTopoB (yHKIIMOHH-
poBaHMsI MpeANnpusATHs (II0APa3JeJIeHNs); IPUMEHATh METOAbl YIIpaBiie-
HUS TIEPCOHAJIOM B MPAKTUUYECKOHN JesATeNbHOCTH; (HOPMUPOBATH KaJapo-
BYIO MOJIMTHKY OpraHU3alvy; IIAaHUPOBATh WU OPraHU30BbBIBATH pa60Ty
TPYAOBOTO KOJUIEKTHBA MpeAnpuatus (Mmojapas3ieneHusi); JOMyCKaeT Cy-
LIECTBEHHbIE OIIMOKHU, HEYBEPEHHO, C OOJIBIIMMU 3aTPyIHEHUSMHU BbI-
TIOJIHSAET CAMOCTOSTEIbHYIO paboTy, OOJIBIIMHCTBO 3a/IlaHUH, MIPETYCMOT-
PEHHBIX nporpaMMoﬁ JUCIHUIIIIMHBI, HE BBIIIOJIHECHO,

- oOydJaromuiics He BIIaJieeT HaBbIKAMU pa3perieHnss KOH(PIUKTOB U J10-
CTHXKCHU S COIII/I&JIBHOﬁ aaanTtanyuu B YIPABJIICHHUU ACATCIBbHOCTBIO TPY-
JIOBOT'O KOJIJICKTUBA MPEANPUATHS (TOIpa3ieNieHus1); MPUHATHS peleHui
B chepe ympaBieHUs] IEPCOHATIOM; TPUMEHEHUST TEXHOJIOTUN YIIpaBICHUS
MEePCOHANIOM, METOJMK OIEHKH Pe3yabTaTOB AESITEIbHOCTH PabOTHHKOB
opraHu3au U oreHKHU 3 (HEKTUBHOCTH YIIPaBIEHUS TIEPCOHATIOM MPEI-
npusaTHs (MOApa3ieleHus ), JOMYCKaeT CYIIECTBEHHBIE OIIMOKH, ¢ 0O0Jb-
UIMMH 3aTPYAHEHHUSIMH BBITIOHSIET CAMOCTOATEIbHYIO paboTy, OOIbIINH-
CTBO MPEAYCMOTPEHHBIX MPOTPAMMON JUCIUTIIMHBI HE BBITTOIHEHO.

4.2.2. Kpurepuu OlleHKH A0KJIa1a
[Ipu HanrcaHuu qOKJIaa 00yYaIOIIHUICS JEMOHCTPUPYET:

3HAHMSI: O COLIMAIBHBIX, STHUUECKUX, KOH(PECCUOHAIIbHBIX, KYJIbTYPHBIX pa3jiu-
qusx Npu (OPMHUPOBAHUU TPYAOBBIX KOJJIEKTUBOB M PETYJIMPOBAHUU COLMAIBHO-
TPYJIOBBIX OTHOIIEHUH, O crocobax paspelieHus: KOHPIUKTOB B KOJIJICKTHBE; IIEJIeH,
MIPUHITUTIOB, METOJIOB MIPUHSATHUS YIPABICHYECKUX PEIICHUA B cepe yIpaBICHHS Tep-
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COHAJIOM; IPHUHLHUIIOB (POPMHUPOBAHUS KaJAPOBOW MOJUTHUKM U KOMaHI000pa3zoBaHMUS,
TEXHOJIOTMH MoJ00pa IMepcoHana, €ro ajanTaluy, o0ydeHUs U Mpo¢eCCHOHATBHOIO
pa3BUTHUSA, METOJUK OLIEHKM YKOHOMUYECKOW U COLMAIbHON 3(pPEeKTUBHOCTU ympasie-
HUS [IEPCOHAITIOM.

YMEHHSI: IPUMEHATh 3HAHUS O KYJIbTYPOJIOTUH, COLMOJIOTUH, ICUXOJIOTUU U 3TU-
K€ COTPYAHHMYECTBA, Pa3pelICHUN KOH(IMKTOB, O TOJIEPAHTHOCTU B YNPABICHUH TPY-
JOBbIM KOJUIEKTUBOM MPENNpusATUs (IIOApA3leNeHus1) Ha MPaKTUKE; ONpeaesiTh
HaIlpaBJIEHUS Pa3BUTHUS U MCIOJb30BaHUs KaJApOBOIr0 NOTEHIMAIA OPraHU3alUU C yJe-
TOM HKOHOMUYECKUX, COLHUATBHBIX, TEXHUKO-DKOHOMHUYECKHX M JAPYrux (HaKTopoB
(YHKIIMOHUPOBAHUSA MPEANPUATHS (TOApa3IeTCHHs); TPUMEHSITh METOIBI YIIPABICHUS
MEPCOHANIOM B MPAKTHUECKOHN NEesATENbHOCTH; (POPMUPOBATH KAAPOBYIO MOJIUTUKY Opra-
HU3aLMY; [JIAHUPOBATh U OPTaHU30BBIBATH PabOTy TPYJOBOTO KOJIJIEKTHUBA MPEATPHS-
THA (MoApa3aeeHus).

BJIA/ICHHE HABBIKAMH: METOJAaMHU aHAJIM3a TEXHOJOTMYECKOIO IMpoLecca Kak
oOBEKTa yNpaBJIEHUS; METOAAMM OpraHM3alu padOThl MEpPCOHaNa, HAXOXKJIEHUS U
OPUHATHS YIIPABICHUYECKUX pEIIeHUH B 00JacTH Npo(ecCHOHATBHOM AESITENbHOCTH;
METOJaMH CHCTEMATU3alUU U 00001eH!s HHPOpMAUH 10 (POPMUPOBAHUIO U HCTIOJb-
30BaHUIO PECYPCOB MPEANPUATHUS; pa3pelIeHuss KOHPIUKTOB U JOCTUKEHHS COLUAIIb-
HOW ajanTalyy B YIPaBICHUM JIEATEIBHOCTBIO TPYJIOBOTIO KOJUIEKTHUBA IPEANPUATHS
(nompaszaenenusi); IpUHATUS pelieHUH B cepe ynpaBiIeHHs [IepCOHANIOM; IPUMEHEHUS
TEXHOJIOTHI YIPABJICHHS MEPCOHAIIOM, METOJUK OIEHKU PE3YyJIbTaTOB JAESITEIbHOCTU
pPaOOTHUKOB OpraHM3allMi U OLEHKU d(PPEKTUBHOCTU YIpPaABIEHUS MEPCOHAIOM Ipe.l-
npusATUs (MOapa3aeaeHUs).

Kpurepuu ouenku aoxkJjiaga

OTJIUYHO oOy4aroiuiics AeMOHCTPUPYET:

-3HaHHE O COIMAIBHBIX, ITHUYECKNX, KOH()ECCHOHAIBHBIX, KyJIbTYpPHBIX PaziIndusax mpu ¢op-
MHPOBAaHUH TPYIOBBIX KOJUIEKTMBOB M PETYIMPOBAaHMH COLMAJILHO-TPYAOBBIX OTHOIICHHH, O
croco0ax paspemeHnsi KOH(IMKTOB B KOJUICKTHBE; LeJICH, NMPHHIMIIOB, METOJOB NPHHATHS
YIIpaBJIEHYECKUX PEIIeHUH B cepe yrpaBiIeHHs MepcoHaIoM; IIPUHIMIIOB (JOPMHUPOBaHUS Kal-
POBOI TIOJIMTHKK W KOMaHJ000pa30BaHMsA, TEXHOJOTHI moabdopa mepcoHana, ero ajanTaliy,
00y4eHHs U NMpo(eCcCHOHATFHOTO PAa3BUTHS, METOAMK OIEHKH 3KOHOMHYECKOW M COLUAIBHON
3G PEKTUBHOCTH YIPaABJICHHS MIEPCOHAIIOM, TPAKTUKH MPUMEHEHHS MaTepHalia, HCUEPITbIBAIOIIE
U 110CJIEZI0BATENbHO, YETKO U JIOTHYHO M3J1araeT MaTepHai, XOpollo OPUEHTUPYETCs B MaTepua-
JIe, He 3aTPYJHIETCS C OTBETOM IIPHU BUAOU3MEHEHUH 3a/IaHUM;

-YMCHUEC MPUMEHATH 3HAHUA O KYJIbTYPOJIOT'UH, COOUOJIOTHUHN, TICUXOJIOTUU U OTUKE COTPYAHHUYC-
CTBa, Pa3pCUICHUN KOH(I)J'II/IKTOB, O TOJICPAHTHOCTHU B YIIPABJICHUH TPYHAOBBIM KOJIJICKTUBOM
OpeAnpusITys (MOapa3IesIeHNs) Ha IPaKTHKe; ONPEIeIATh HApPaBIeHUs Pa3BUTHSA U HCIOIB30-
BaHMS KaJpOBOTO MOTEHIMATA OPTaHU3aLIH C YIETOM SKOHOMHUYECKHX, COLUATIBHBIX, TEXHUKO-
SKOHOMHYECKHX W Jpyrux (akTopoB (QYHKIMOHHPOBAHMS NPeanpHATHS (T0Apa3eseHus);
MIPUMEHATh METOJIbl YNPABJICHHUS IEPCOHAIOM B IPAKTUYECKON NESITENHHOCTH; (OPMHUPOBATH
KaJpOBYIO TOJUTHKY OpraHW3alliy; IIAHUPOBATh U OPTraHW30BHIBATH PAdOTY TPYJOBOIO KOJI-
JIEKTHBa NPEANpUATHS (MOApa3AeieHus), HUCIOIb3Yysl COBPEMEHHBIE METOAbl W IIO0Ka3aTeln
oreHKH 3()(heKTHBHOCTH yIPABICHHUS IIEPCOHATIOM;

-YCHICIHOC U CUCTEMHOC BJIAICHUEC HABBIKAMU PA3PCIICHUA KOHq)J'[I/IKTOB N JOCTHXKCHHA COIU-
allbHOM aganTanyu B YIIPABJICHUN ACATCIBHOCTBIO TPYAOBOT'O KOJIJICKTHBA HPEANIPUATUSL (1'[0)1-
paszeneHns); NpUHATHS pEIIeHUH B cepe yIpaBIeHHs IePCOHATIOM; IPUMEHEHHS TeXHOJIOTHI
YiipaBJIC€HUA NIEPCOHAIIOM, METOAUK OLICHKH PE3YJIbTATOB JACATCIBHOCTH pa6OTHI/IKOB Oopranusa-
IIUH 1 OLEHKH 3()(HEKTUBHOCTH YIPABICHHUS IIEPCOHAIOM NPEANPHUATHS (TI0APa3AeICHU);
-coJiep KaHKe J0KJIa/1a COOTBETCTBYET 3asBIICHHON B Ha3BaHUHM TEMATHKE; JIOKJIa]] 0(hOPMIICHO B
COOTBETCTBHHU C OOIMMH TpeOoBaHMSIMU OQOPMIICHHS NOKJIAJa; JOKJAJ IPEJICTaBIIeT co00M

29




CaMOCTOATCIIBHOC UCCIICJOBAHUC, TPCACTABJICH KayeCTBCHHBIM aHaIU3 HaﬁILGHHOFO Marepuajia.

X0po1o

o0yyaromuiics 1eMOHCTPHUPYET:

-3HaHHE MaTepuaja, He JI0MyCKaeT CYIIeCTBEHHBIX HETOYHOCTEH;

-B LIEJIOM YCIELIHOE, HO COJepKallie OTAeIbHbIE TPOOeIbl YMEHHUE IPUMEHSTh 3HAaHUS O KYJIb-
TYPOJIOTUH, COLIMOJNIOTHH, IICHXOJIOTUH U 3THKE COTPYAHHYECTBA, Pa3pelIeHUH KOHQIUKTOB, O
TOJIEPAaHTHOCTH B YIPABICHHH TPYIOBBIM KOJUICKTUBOM MpENNpHATHS (HNOApa3neleHus) Ha
MPaKTUKE; ONPEACIIATE HAlIPaBICHHUS Pa3BUTHS M UCIIOIb30BaHMS KaIpOBOro IOTEHIHANA Opra-
HHU3aIHU C Y4eTOM SKOHOMHYECKHX, COLMANBHBIX, TEXHUKO-SKOHOMHYECKUX M APYruX (akro-
POB (YHKIMOHHMPOBAHHS HpeRupHATHs (IOpa3lieNieHus); HPHUMEHATb METOIbl YHpaBICHUS
MIEPCOHAJIOM B NPAKTUYECKO JIeSITEeNbHOCTH; (POPMUPOBATH KaJIPOBYIO TOJIUTHUKY OpraHH3aluH;
IUIAHUPOBAaTh M OPraHM30BBIBATh PadOTy TPYHOBOTO KOJUIEKTHBA HpennpusTus (Ioapasjerne-
HUSI), MUCHOJB3YsI COBPEMEHHBIE METO/bI M ITIOKa3aTesn OUEHKH 3(P()EeKTUBHOCTH YIpaBIICHUS
TIepCOHAJIOM;

-B LIEJIOM YCHEIIHOE, HO COZAEpIKallee OTAEIbHBIC MPOOENbl WM CONPOBOXKAAIOIIEECS OTIEIb-
HBIMH OIIMOKaMH BIIaJICHUE HAaBBIKAMH Pa3pelleHUs] KOH()INKTOB M JOCTIDKECHHS COLMAIBHON
aJanTaliid B YIPaBICHUH JESTEIBHOCTHIO TPYIOBOTO KOJUIEKTHBA MPEANpPUATHS (Toapa3nene-
HUA); IPUHATHUS pEeLIeHHI B cdepe ynpaBieHHs [IEPCOHAIIOM; IPUMEHEHHUs TEXHOJIOTHI yIpaB-
JICHUS IIEPCOHATIOM, METOJUK OLICHKH PEe3yJIbTaTOB NEATSIBHOCTH PAa0OTHHKOB OPTaHU3aLMH H
oteHKH 3(p(heKTHBHOCTH yIpaBICHHUS IIEPCOHATIOM NPeANPUATHS (TIOAPA3ICICHNS);

- collep)KaHUe JTOKJIaJa COOTBETCTBYET 3asiBJICHHOW B HAa3BaHUM TEMAaTHKE; JAOKIa] O(hOPMIICHO
B COOTBCTCTBHHU C 06IIII/IMI/I Tpe6OBaHI/IHMI/I O(bOpMJ'IeHI/Iﬂ JoKJj1aga, HO €CTh NOrp€UIIHOCTH B TEX-
HUYECKOM 0(opMIIeHHH; TOKIAJ MPEACTaBIAEeT cO00i CaMOCTOATEIbHOE UCCIEAOBAHHE, IPe-
CTaBJICH Ka4eCTBEHHBIH aHaNU3 HAlJEHHOT0 MaTepuana.

Y/AOBJIETBOPUTEILHO

00yYaroIuics TEMOHCTPUPYET:

-3HaHUS TOJBKO OCHOBHOTO MaTepuayia, HO HE 3HACT JeTaJCH, IOMyCKAaeT HETOYHOCTH, OIMYC-
KaeT HETOYHOCTH B (HOPMYJTHPOBKAX, HAPYIIACT JOIMYCCKYIO MOCICIOBATEIbHOCTh B H3JI0MKE-
HUH POrPAMMHOT0 MaTepUaIa;

-B LIEJIOM YCIEUIHOe, HO HE CHCTEMHOE YMEHHUE MMPUMEHSTh 3HAHHS O KYJIBTYPOJIOTHH, COLUOIIO-
IHH, TICUXOJIOTHMHA U 3THKE COTPYAHHYECTBA, Pa3peileHUHd KOH(MIUKTOB, O TOJEPAHTHOCTH B
YIPaBICHUU TPYIOBBIM KOJUIEKTHBOM MPEANPUATHs (IIOAPA3ICICHUS) HA MPAKTHKE; OMpe/e-
JISITh HATIPABIICHUS] PA3BUTHS M UCIIOJIb30BAHUS KAIPOBOT0 MOTCHI[MAIA OPraHU3alUK C YIETOM
HKOHOMHUYECKHX, COLHATBHBIX, TEXHUKO-DKOHOMHUYECKUX U APYrux (hakTtopoB (yHKIHOHHPO-
BaHUs TpEANpHsITUs (MOApa3aeicH s ); MPUMEHITh METOIbI YIPABJICHHS MMEPCOHAIOM B IMpaK-
THUYCCKOH AEATeNLHOCTH; (JOPMHUPOBATH KAJAPOBYIO MOJUTHKY OpPraHU3aIlMH; IUIAHUPOBATH U
OpPraHU30BBIBaTh PabOTy TPYAOBOTO KOJUICKTHBA MPEANPHUATHS (NOAPA3ICIICHHs), UCIONb3Ys
COBPEMEHHBIC METO/IbI U TIOKA3aTeNIX OLECHKH 3()(DEKTUBHOCTH YIIPABJICHHUS IEPCOHAIIOM;

-B IICJIOM YCIICIITHOE, HO HE CHCTEMHOE BJIAJICHHC HABBIKAMH Pa3peIICHHs] KOHMIUKTOB H J10-
CTIDKCHHSI COIMAILHOW aJalTalldd B YNPaBICHUU CATCILHOCTHIO TPYIOBOTO KOJICKTHBA
npeanpusTs (MOAPa3IelieHns); MPUHATHS PELICHHU B chepe yrnpaBieHus EPCOHAIOM; MPHU-
MEHEHHSI TEXHOJIOTHI YIPaBICHUS MEPCOHATIOM, METOIUK OLCHKU PE3yJIbTATOB ACATEIHHOCTH
pabOTHUKOB OpPTraHHU3alMK U OIEHKH 3(PPEKTUBHOCTH YMPABICHUS MEPCOHATIOM MPEIIPHUITHS
(moxpaznencHus);

-CcoJiep)KaHie JIOKJIaJa COOTBETCTBYET 3asBIICHHOW B Ha3BAHWUHM TEMATHKE, B IIEJIOM JOKIAJ
oopMIIeHO B COOTBETCTBHU C OOUIMMHU TpeOOBaHUSIMHU OGOPMIICHHUS JOKIALa, HO €CTh I0-
IPEIIHOCTH B OOPMIICHHHU; B II€JIOM JOKJIAJ] MIPEACTABISCT COOOH CaMOCTOSTEIBHOE HUCCIIEIO0-
BaHHe, MPEJICTABRJICH aHAJIN3 HalICHHOIO MaTepuara.

HEYTOBJICTBOPUTECJIBHO

oOydaromuics:

-HE 3HAeT 3HAYMTEIBbHOI YacTH MPOTPaMMHOTO MaTepHuala, MI0X0 OPHEHTHPYETCS B COIHAJb-
HBIX, STHHYECKUX, KOH()DECCHOHAIBHBIX, KYJIbTYPHBIX Pa3IH4YHUiX NpU (OPMHUPOBAHHU TPYHO-
BBIX KOJUIEKTHBOB W PETYJIMPOBAHUH COIHAIBLHO-TPYIOBBIX OTHOIICHHH, B crioco0ax pasperie-
HUS KOH(DJIUKTOB B KOJUICKTHBE, LENSIX, MPUHINIIAX, METOAAaX HMPUHATHS YIPaBICHYECKHUX pe-
LIEHNH B cepe ynpaBiIeHuUs IIEPCOHAIOM; B IPUHIUNAX (GOpMHUPOBAHMS KaJAPOBOH TOJIMTHKU U
KOMaH/1000pa30BaHusl, TEXHOJIOTHIX 10100pa NepcoHaa, ero alanTalyu, o0ydeHus u mpodec-
CHOHAJIBHOTO PAa3BUTHS, METOAMKAX OLEHKH AKOHOMHYECKOH M conuaibHOH 3ddexTuBHOCTH
yIpaBJIEHUs] IEPCOHANOM, HE 3HAET NMPAKTUKY IPUMEHEHHs MaTepuana, JOMyCKaeT CyIIeCTBEH-
HBIE OIIMOKH;

-HE yMeeT NMPUMEHATh 3HAaHHUA O KyJIbTYpPOJIOTHH, COIIMOJIOTHH, TICHXOJIOTHN M 3THKE COTPYTHH-
YecTBa, Pa3penIeHuN KOH(INKTOB, O TOJEPAHTHOCTH B YIPABICHUH TPYAOBBIM KOJIJIEKTHBOM
MpeaIpUATHS (TTOIpa3ieIeHns) Ha IPAKTUKE; ONPEIeNiTh HAPaBICHNS Pa3BUTHS M UCIIOJIB30-
BaHUS KaJpPOBOTO MOTEHIIHANA OPTaHNU3AINH C YI€TOM SKOHOMHYECKUX, COIMATBHBIX, TEXHUKO-
SKOHOMHYECKHUX M JpYTHX (pakTopoB (PYHKIIMOHMPOBAHUS NpeAnpuatus (Ioapa3feleHus);
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MIPUMEHATh METOJbl YNPABJICHHS IIEPCOHAIOM B IPAKTUYECKON IESITENLHOCTH; (OPMHUPOBATH
KaJpOBYIO MOJUTUKY OpraHW3alliy; IIAHUPOBATh U OPraHU30BHIBATH PadOTY TPYJOBOIO KOJI-
JIEKTHBA MpPEANPHUATHS (IIOAPA3IEIeHHs); NOIMYCKAaeT CYILECTBEHHbIE OIIMOKH, HEYBEPEHHO, C
OONBIIMMH 3aTPyIHEHHSMH BBIIOJIHACT CaMOCTOSATEIbHYI0 paboTy, OOJBIIMHCTBO 3alaHU,
NPEeIyCMOTPEHHBIX IIPOrPaMMON TUCIUIUIMHBI, HEe BBIIIOIHEHO;

-o0y4Jaromuiics He BiIaeeT HABBIKAMU Pa3peIleHUss KOHMIMKTOB M JOCTH)KCHHUS COLUAIBHOMN
aJanTalid B YIPaBICHUH JESTEIBHOCTHIO TPYJOBOIO KOJUIEKTHBA MPEANpPUATHs (TIoapasnene-
HUA); IPUHATHUS peLIeHHi B cdepe ynpaBieHHs [IEPCOHAIIOM; IPUMEHEHHUs TEXHOJIOTHI yIpaB-
JICHUS! TIEPCOHAJIOM, METO/IMK OLICHKU PE3YJIbTaTOB JEATENbHOCTH paOOTHUKOB OpraHH3alul U
OLIEHKH 3P (PEKTUBHOCTH YIPaBICHUS TIEPCOHATIOM NPEANPUATHS (TIOAPA3AeNICHNUs), JOIyCKaeT
CYIIECTBEHHbIE OLIMOKH, C OOJIBIIMMHU 3aTPYJHEHHSIMH BBINOJIHIET CAMOCTOSTENBHYIO padory,
OOJIBIIMHCTBO MPEIYCMOTPEHHBIX MPOTPAMMOM AUCIUIUIMHEI HE BHITOJIHEHO;

-coJiepKaHKe JIOKJIa/la He COOTBETCTBYET 3asBJICHHON B Ha3BaHWM TEMAaTHKE; JIOKJAJ HE Mpe.-
CTaBIsieT COOOH CaMOCTOSTEILHOI'O UCCIICOBAHMUS, OTCYTCTBYET aHAJIM3 HalIEHHOI0 MaTepHa-
Jla, TEKCT JOKJIaZa MpeAcTaBisieT co0oi He mepepaOdOTaHHBIM TEKCT IPYTroro aBTOpa (Ipyrux
aBTOPOB).

4.2.3. Kputepum olleHKH BbINIOJHEHHUS] TECTOBBIX 3aJaHUIl

[Ipy BBITIOTHEHUHU KOHTPOJBHBIX (CaMOCTOSITEIBHBIX) Pa0OT OOydJarolmuics e-
MOHCTPHUPYET:

3HAHMA: O COLUAIBHBIX, STHUYECKUX, KOH(PECCHOHATBHBIX, KYJIbTYPHBIX Pa3iH-
qusX Opu (POPMUPOBAHUU TPYIOBBIX KOJIJIEKTHBOB M PETYJIMPOBAHUU COIMAIBHO-
TPYAOBBIX OTHOLIEHHH, O crioco0ax pa3perieHus KOH(IMKTOB B KOJUIEKTHBE; IIEJIEH,
IOPUHLKIIOB, METO/I0OB IPUHATHUS YNPABICHUECKUX PELICHUH B cepe ynpaBieHUs Nep-
COHAJIOM; IPUHLHUIIOB (POPMHUPOBAHUS KaJpPOBOW MOJIUTUKH U KOMAaHJI000pa30BaHMUI,
TEXHOJIOTUN MOoj0O0pa MepcoHana, €ro ajaanTaiuu, oO0y4eHus U IpodecCHOHaTbLHOIO
pa3BUTHSA, METOJIUK OIICHKH IKOHOMHUYECKOW M COIMAIBbHON 2(PPEKTUBHOCTH yIpaBiie-
HUS TIEPCOHAJIOM; METOJIOB aHaJIM3a TEXHOJIOTHYECKOTO Mpollecca Kak 00BEeKTa yIpaB-
JICHUS; METOJIOB OPTaHU3aIMK PaOOTHI IEPCOHANA, HAXOXKICHHS U TPUHSATHUS yIIPaBICH-
YECKUX peIIeHui B 00iacTu mpodheCcCHOHATBHON ACSITeIbHOCTH; METOJIOB CHUCTEMAaTH-
3aiuu U 0000uIeHusT nHPopMauud Mo (GOPMUPOBAHUIO M HCIIOJIB30BAHUIO PECYPCOB
MIPEATPUSTHS.

KpnTeme OIlEHKH BBINOJHEHHUSI TECTOBBIX 3aJaHUM

OTJINYHO o0y4aroiuiics 1eMOHCTPHUPYET:

- 85 % mpaBUIBHBIX OTBETOB
X0po1Io oOyJaromuiicst ITeMOHCTPUPYET:

- 60 % mpaBUIBHBIX OTBETOB
YIOBJIETBOPUTEIHHO o0y4aroiuiics 1eMOHCTPHUPYET:

— 50 % npaBUIBHBIX OTBETOB

HeY/0BJIeTBOPHUTEIBHO oOyyarommuiics:

- Jlan meHee 45 % npaBUIIBHBIX OTBETOB

Paspabomuux: npogpeccop, I'neboe HU.11.

(moamuce)
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