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Conep:xkanue

[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (HOPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e e,
Onucanue nokazaresnel U KpuTepueB OLEHWBAHMS KOMIIETEHIIMN Ha pas-
JUYHBIX 3Tarmax uX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OLICHKH 3HaHMI, YMEHUM, HABBIKOB U (WJIM) OTIBITA JIEATEIHHOCTH, XapaKTe-
PU3YIOMIMX 3TaIlbl POPMHUPOBAHUS KOMIIETEHIIMI B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. ettt eetnnttteeeenttteeeennaeeeeennneeeeeernananns

MeTtoauueckne MaTepralibl, OIpeaeISIIONINe MPOLEAYPhl OLICHUBAHUS 3HA-
HUM, yMEHU, HABBIKOB U (MJIM) OIBITA AEATEIbHOCTH, XapaKTEPU3YIOIINX
ATAIBI UX (POPMUPOBAHUS - .. v neeeeennneeenneeeanneeeanneeennneeanneeeannneeennes



1. IlepeyeHb KOMIETEHUMI ¢ YKAa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B NPO-
necce oceoenust OIIOII
B pesynbrate u3yueHus IucuuIinHbl « CTpaTernueckuil MeHeKMEHT» 00Y-
gatonuecs, B cootBeTcTBUU ¢ PI'OC BO no 19.04.04 TexHosiorusa npoayKIuu U
opraHu3zaiys 00IIeCTBEHHOTO MUTaHUs, YTBEPKIECHHOTO MpHUKa3oM MUHHCTEPCTBA
oOpa3oBanus U Hayku P® ot 14 aBrycta 2020 r. Ne 1028, dopmupytoT cienyronme
KOMITIETECHIIUH, YKa3aHHbIe B Ta0uIe 1.

Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)
Komnerennus CTpyKTypHEIE 3J1e-
1 PYKTYP Orans hop- Bunpr 3a- OneHouHbIe
MEHTBI KOMIIETEH- N
MHUPOBaHUS HATHHA MaTepHabl IS
UM (B pe3ybTaTe
KOMIIETeHIUN | Ui (hop- | OIEHKH YPOBHS
OCBOCHHS AHUCIH-
Kon HaumenoBanue B IIpolLiecce MHUpoBa- | chOpMHUPOBaH-
IDTHHBI 00yYaro-
- OCBOCHUS HUS KOM- | HOCTH KOMIIe-
> | OIIOII (Kypc)* HETEHINN TEHIIUH
YMETb, BIaJIETh)
1 2 3 4 5 6
YK-1 | criocoben ocymectBisath | YK — 1.2 Criocoben 1 JIEKIINH, TecToBbIe 3a1a-
KPUTHYECKHAN aHAITN3 OCYIIECTBISATH KPH- MPaKTH- HUS, KEHCOBEIE
NpOOJIEMHBIX CUTYaIHN THYECKHUH aHaIu3 YyecKue 3a7aHusd, 3a4a-
Ha OCHOBE CHCTEMHOI'0 MpOOJIEMHBIX CUTY- 3aHATHS HUS K JICIIOBOR
MOJIX0J1a, BEIpa0aThIBaTh | allwii, BRIpaOaThI- WTpe, TEMbI BbI-
CTpaTEeruIo IeUCTBUN BaTh CTPATETUIO CTYIUJIEHUW HA
JIeCTBUN KPYTJIOM CTOJIE
OIIK | criocoben paszpabatsiBats | OIIK-1.1 Pa3paba- 1 JIEKIINH, TecToBbIe 3aa-
-1 ¢ deKTHBHYIO ~ CcTpaTe- | ThiBaeT 3((eKTuB- MpaKTH- HUS, KeiicoBbIe
THIO, MTHHOBAIIMOHHYIO TIO- | HyI0 CTPaTeruio H YecKue 3aJ]aHusl, TEMBI
JUTAKY W KOHKYPEHTO- | MHHOBAIIMOHHYIO 3aHATHUSA BEICTYIUICHUH
CIOCOOHBIE  KOHUEMIWY | MONUTHKY  Tpea- Ha KpyTJIOM
MPEITPUITUS TPUSATHS cToje
[Ipumeuanue:

Komnerenmus YK-1 — takxe Gpopmupyercs B Xo[1€ 0OCBOSHUs TUCHUIUIUH «COBpEMEHHBIE
npo0eMbl Hayku B c(hepe OOIEeCTBEHHOTO MUTaHus», «Puiocopckue mpodbaemMsl HAyKH U TeX-
HUKW», «ONTUMHU3alUs TEXHOJIOTHUYECKUX MPOLECCOB Ha MPEANPUATHSAX WUHIYCTPUM MUTAHUA,
IPOXOXKICHUS OPTaHU3alMOHHO-YIIPABICHYECKOW MPAKTUKH, 3alIUThI BBIMTYCKHON KBaJIM(UKAIH-
OHHOM pabOTHI, BKJIIOYAs MOATOTOBKY K 3alIUTE U MPOLEAYPY 3aLIUTHI.

Komnerennus OITK-1 — Taxke GopMupyercs B X0/i€ 3aIIUThI BBITYCKHON KBaJTHU(pHUKAIIH-
OHHOM pabOTHI, BKJIIOYAs MOATOTOBKY K 3alIUTE U MPOLEAYPY 3aLIUTHI.

2. Onucanue nmoka3sareyied 1 KPpUTEPUEB OLICHMBAHUS KOMIICTEHIIMI
HA Pa3JIMYHbIX 3Tanax ux (popMUpPOBaHUSs, ONMCAHUE IIKAJ OLEHUBAHUS
IlepeyeHb OLICHOYHBIX MATEPUATIOB

Tabnwmna 2
Ne Haumenopanue Kpartkas xapakrepucTHKa olleHOuHOro Matepuana | IIpeacrasieHue ore-
I/l | OIIEHOYHOI'O Ma- HOYHOT'O MaTepuajia
Tepuana B POM
1 KPYTJIBIHA CTOJ OLICHOYHOE CPEJICTBO, MO3BOJISIONICE BKIFOUUTh nepeveHb TUCKYCCH-
o0yJaronmxcs B mporiecc 00CyKICHHS CIIOPHOTO OHHBIX TEM IS TIPO-
BOITIpOCa, TPOOJIEMBI U OIICHUBATH UX YMECHHE apry- | BEIECHUS KPYTIIOTO
MEHTHPOBATh COOCTBEHHYIO TOUKY 3pPEHUS cTOJIa




Ne HaumenoBanune KpaTkas xapakTepucTika orieHo9Horo matepuana | Ilpeacrasnenue ore-
I/11 | OLEHOYHOTO Ma- HOYHOI'O MaTepuasa
Tepuaia B ®OM
2 TECTUPOBAHUE CPEICTBO KOHTPOJISA, KOTOPOE MO3BOJISIET BBISIBUTD 0aHK TECTOBBIX 3a71a-
YPOBEHB 3HAHUI, YMEHUH U CIIOCOOHOCTEH 1 Ka- HUA
YECTB JINUYHOCTH, UX COOTBETCTBHE OIPEACICHHBIM
HOpMaM IMyTeM aHaji3a CocOOOB BHIMOIHEHHUS
00y4arIMMHCS psifa CICHHATBHBIX 3a1aHui
3 Keic-3a1aHus OLICHOYHOE CPEACTBO, [TO3BOJISIOLIEE OLIEHUTh yMe- | KoMIekr keiic-3a-
HHS TAATHOCTHPOBATH MPOOJIEMEBI, pa3padaThiBaTh Jaq
CTpaTeruyuecKue petieHus u GopMyInpoBarh npea-
JIOKEHHUS TI0 COBEPIICHCTBOBAHUIO CTpaTeruye-
CKOT'0 YIIPaBJIEHHUS
4 JIeJIoBas Urpa OLIEHOYHOE CPENICTBO, TO3BOJIAIOLIEE OLICHUTD 3aaHus K 1€J10BOMI
HAaBBIKU IPUHATHS CTPATETMUECKUX PEIIEHUH, CTpa- | Urpe
TETUYEeCKOr0 MBILIICHUS M YIIPABICHYECKOIO IIOBE-
JCHUS

IIporpaMmma onleHMBAHUSA KOHTPOJIHUPYEMOM JUCHTUTITIHMHBI

Ta0muma 3

Kona xonTponupye-

Ne KonTponupyemsie pasnens o HanmeHnoBaHue OLIEHOYHOTO Cpell-
TPoAHpy p MOW KOMITETEHLIUH H pea
n/n (TeMbl TUCIUTIINHBI) CTBa
(unu ee yacTH)
1 2 3 4
1 | CopepskaHue CTpaTernyeckoro Me- .
YcTHbIM onpoc, 3aJJaHus K AEN0-
HexMeHTa. CTpaTernyeckoe Lesne- YK-1 .
BOI Urpe
roJjlaraHue
2 | Crparernyeckuii aHajIu3 Makpo- .
p P YK-1 YcTHBIH o1poc
cpeapl
3 | OrpacneBoii aHasu3 YK-1 YcTHbIM onpoc
4 | KopriopatuBHBIC CTPATETHU YK-1, OIIK-1 Y cTHBIN onpoc, Kec-3aganus
5 | JlenoBsle (Ou3HEC) CTpaTETHH YK-1, OIIK-1 YcTHBIH ompoc
6 | Beibop u orieHKa cTpaTeruu YK-1, OIIK-1 YcTHBII onpoc
7 | Peanuzauus crparerun YCTHBII onpoc, nepevyeHb TUCKYC-
CHOHHBIX TEM JJIsl IPOBEACHUS
OIIK-1 AU TIPOBEA

KpyrJjoro €ctojia, TCCTOBBIC 3aJia-
HUA

Onucanue nmokaszareseil 1 KpurepueB OLEHMBAHUSA KOMIIETCHIUI 110 M CIH-
winHe «CTpaTernyecKuii MeHeIKMEHT» HAa Pa3JIMYHbIX dTanax ux ¢gopmupo-
BAHUS, ONMCAHUE IIKAJI OLCHUBAHMS

Tabnuna 4
Kon WNnnu- IToka3zaTenu ¥ KpUTEPHH OLIEHUBAHMSI PE3YyJIbTaTOB 00yUEHUs
KOMIIE- | KaTopbl | HHWKE MOPOTOBOTO YPOBHSI MTOPOTOBBIH po- | BBICOKUN YPOBEHb
TEH- JOCTH- (HEYIOBIIETBOPUTEIIBHO) YPOBEHb JIBUHY- (oTHMuHO)
11U, JKEHUS (yaoneTBo- TBII
JTambl | KOMIIE- PHUTEIBHHO) ypo-
ee TEeHIIUN BEHB
OCBOE- (xo-
HUS po1o)
1 2 3 4 5 6
VYK-1, | VK — | oOyuaromuiicsi He 3HAET 00yyJaro- 00yJa- | oOydaromuiics
lxype |1.2 3HAUYUTENIbHOMN YacTH Mpo- uics ae- 10- JEMOHCTPUPYET
Crnoco- | rpaMMHOro Marepuarna, MOHCTPHUPYET | LIUiiCs | 3HAHHE COBpe-
OeH IJIOXO OPUEHTUPYETCS B M€- | 3HAHUSA JIEMOH- | MEHHBIX TEXHOJIO-
TUW U IPAKTUKHU
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CKOTO ¥ OIIEPATUBHOTO
yIpaBleHUs, pacipeese-
HUA OTBCTCTBCHHOCTH 3a pe—
ANMHU3aIUI0 CTPATETUH, 10-
MTyCKaeT CYIIEeCTBEHHBIC
OIIINOKHU

HOT'O MaTepu-
ana

ocy- TOJax pa3pabOTKH CTpaTe- | TOIBKO OC- CTpH- pa3paboTku cTpa-
HIECTB- | T'MH, HEPAPXHUH U dTaIax HOBHOI'O Ma- | pyeT TErui, UCUEpIIbI-
JSITh (GOopMUPOBAHUS CTPATETHH, | Tepuayia, HO | 3HaHWUE | BAIOIIC U MOCIIe-
KpUTH- | HE 3HAET IPAKTUKY [IpUME- | HE 3HAeT Jie- | MaTe- JIOBaTEIbHO,
YECKUN | HEHUS CTPATErMYEeCKOro CU- | Tajeu, A0- puana, | 9YeTKO U JOTUYHO
aHaJIu3 | TYallMOHHOI'O aHaJu3a, IIyCKaeT He- | He J10- | U3Jaraer Mare-
npo- CTPaTeruyecKOro IIaHupo- | TOYHOCTHU B myc- pHall, XOpoLo
Onem- BaHMsI, IONYCKAET CyIIe- bopmynu- KaeT OpUEHTHUPYETCS B
HBIX CH- | CTBEHHBIE OLIMOKH pOBKax, cylie- | mMarepuale, He 3a-
Tya- Hapyuaer CTBEH- | TPYAHSETCS C OT-
WU, JIOTUYECKYIO0 | HBIX BETOM TP BUJIO-
BbIpa- IIOCJIe10Ba- HETO4Y- | U3BMEHEHUH 3a/a-
0aTbI- TEJIbBHOCTh B | HOCTEN | HUM
BaTh U3JI0KEHUHU
cTpare- nporpamm-
THUIO HOT'O MaTepu-
JIeu- ana
CTBUM
OIIK-1, | OIIK- | oOyuaromuiicsi He 3HAET 00yyaro- 00yua- | oOyuvarouics
1 kypc | 1.1 Pa3- | 3HauuTenbHON YacTH MPO- uuics ae- 10- JEMOHCTPUPYET
paba- rpaMMHOI0 MaTepuaa, MOHCTPUPYET | IIMWCS | 3HAHUE COBpE-
THIBAET | IJIOXO OPUEHTUPYETCA B 3HaHUSA JIEMOH- | MEHHBIX TEXHOJIO-
apdex- | mpuHIMNax GOPMHUPOBAHUS | TOJIBKO OC- CTpHU- ruii hopMupoBa-
TUBHYIO | CTpaTErMYECKOW KOMaH/bl, | HOBHOTO Ma- | pyer HUA CTpaTeruye-
cTpaTe- | METOJAax M MpaBWIIAX MPOBE- | TEpUaa, HO | 3HAHUE | CKMX KOMAaH]I,
TUI0O U | JIE€HUS CTPAaTErMYECKUX U3- | HE 3HAET Je- | Mare- IpaKTUKU HOPMHU-
WHHO- MEHEHUH, TEXHOJIOTHSIX TaJIe, J10- puana, | poBaHUA U pa-
BallU- MPEOOJICHHS COMTPOTUBIIE- | IyCKaeT He- | He 10- | OOTHI rpymn cTpa-
OHHYIO | HUS Ha dTale peaanu3aun TOYHOCTH B myc- TETUYECKOTO IJ1a-
MOJIH- CTpaTeruw, crnocodax u op- | hopMynu- KaeT HUPOBaHUS, UC-
TUKY TaHU3AIMOHHBIX MPOIEY- pPOBKax, Cylle- | YepNbIBAIOIIE U
npe- pax pa3pabOTKH U pean3a- | HapylIaer CTBEH- | IOCIIEI0BA-
pusi- MU CTPATETMUECKOTro JIOTUYECKYIO0 | HBIX TEJIbHO, YE€TKO U
TUS IJ1aHa, CTHJIAX PYKOBOJICTBA | MOCIEA0Ba- HETOY- | JIOTUYHO W3JIaraeT
CTpaTernuyecCKUMHU KOMaH- TEIBHOCTh B | HOCTEM | MaTepual, Xo-
JlaMU, HE 3HAET MPAKTUKY W3JI0KEHUU POIIIO OPUEHTUPY-
COTJIaCOBAHUA CTpaTeruye- | MpOrpaMm- €TCsl B MaTepu-

aje, He 3aTpyIaHs-
€TCS C OTBETOM
MpU BUIOU3MEHE-
HUH 3aJaHUN

3. TunoBbie KOHTPOJIbHBbIE 32IAHUSI UJIU MHBIE MATEPHAJIbI, HEOOX0AMMbIE
JJISl OLleHKH 3HAHUI, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeATeJILHOCTH,
XapaKTePU3YIOUIUX 3TANbl POPMHUPOBAHUS KOMIIETEHIIUI B IIpoIecce 0CBOe-
HHUS 00pPa30BaTEIbHON MPOrPaMMBbI

3.1. Keiic-3anauus
Komriekt ketic-3a1au BKITIOYAET B C€0s1 ONMUCAaHUE KOHKPETHOW CUTYaIlUU U
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nepeyeHb BOIIPOCOB U 33JJaHUU K HEeW U IpeaycMaTpuBaet 2-3 Keiica o TemMam JIuc-
OUITJIIMHBI.

HpI/I I‘JIY6OKOM 00OCHOBAaHHOM OTBETE Ha KeﬁC-BaﬂaHHG C paCcCMOTPCHHUCM
HCCKOJIBKUX BAPHUAHTOB PCUICHU S HpO6JI€MI>I, Y4aCTHHU B O6CY}K,ZICHI/II/I BapHaHTa pc-
MICHUA z:pyroﬁ I'PYIIIBI CTABUTCA OLCHKA «OTJIIMYHOY. HpI/I HEAO0CTATOYHO 000CHO-
BAaHHOM PCHICHUUA KGI?IC-SEII[&HI/ISI, OTCYTCTBHUH AJIbTCPHATUB U ITIACCHUBHOM O6CY)KI[€-
HHH IIPUCBANBACTCA OLCHKA «XOPOIIO)». B ciIydac, cClIin KGﬁC-CHTyaHHH ObLIa pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO MPABUIIbHBIA, OTCYTCTBYET apryMEHTA-
1Ys B XOJ€ AUCKYCCHM - MIPUCBAMBAETCS OIIEHKA «YJOBIECTBOPUTEIHHO». OlIeHKa
«HEYAOBJIETBOPUTEIBHO» CTABUTCS IPU OTCYTCTBUU PELICHUS KENC-3aJaHUSL.

IIpumep: Tema «Bbl0oOp U OLeHKA CTpaTerumw»

[enb 3aganus — 3aKpENUTh 3HAHUS IO KPUTEPUSM U MpaBUiIaM pa3padOTKu
U OLICHKH CTPATETUYECKUX aJIbTEPHATUB

A) IIpounTaiiTe cuTyauuo

«CKOK-CKOK, I/1e e COK?»

Yumckuii Gpuauan oAHOro M3 KpymHEHIIUX NMpou3BoAMTeNeld COKOB M HekTapoB 3A0
«TunHyCc» 33 MOCIEAHNE TPU rOJ[a HEM3MEHHO YBEINYHBAI 00BEMbI IPOJIaK B PErHoHe. 3aMecTu-
TeJIb JUpeKTopa Guiuaia o cTpaTernueckomy pa3BuThio — JlateinoB Pyctem ApTypoBud Haxo-
JIAJICS B TITyOOKOH 3a1yMunBoCTH. Cero/Hsl, B MOHEAEIbHUK, €0 BBI3BAJ T€HEPAILHBINA TUPEKTOP
Hedenver Anexcanap CepreeBud, KOTOpPbII BEPHYJICS Ha MPOILION HEZEIEe C OYEPEHOr0 COBe-
manus B [lonmockoBbe. HedenpeB cooOumm, 4To B TeUeHNE OIMKAUIINX TPEX JTHEH OHU JOJDKHBI
HOJArOTOBUTh CTPATErMYeCKHi I1aH paboThl ¢puimana Ha nepuon a0 2011 roaa, a Takxke moapoo-
HBIN TUTaH NIepBoOYepeTHbIX MeponpusaTrii Ha 2008 roa. 3amada co CTOPOHBI COOCTBEHHHUKA CTa-
BUTCSI IPEXKHSIA - IJITaHOMEpHOE yBenndeHue oobema mpogax npoaykunu 3A0 «Tuunyc» Ha Tep-
putopuu PecniyOnuku bammkoproctan u OpenOyprekoii o6actu. 3amuTa iaHa CoCTOUTCS B OJ11-
XKalIyro MATHUIYY Ha pacmupeHHoM 3aceqanuu Coseta nupektopoB 3A0 «TumHyc» B mTad-
KBapTupe KoMranuu (r. Mockaa).

[Tpeasiaymmuye HECKOJIBKO JIET paboThl (uiInana MOXKHO OLIEHUTh B IEJIOM KakK JI0BOJIBHO
ycnemnsle. [lo pesynpraTam HenaBHO 3aBeprmBiierocs 2007 roga Ydumckuil ¢unman ocy-
IIECTBIISJI IOCTaBKY BCEW JIMHEHKH HEKTapOB M COKOB KJIFOUEBBIM TOBAPOIPOBOAIINUM CETAM —
KaK perioHalbHBIM, TaK U (eiepalibHOTO ypoBHs (TakuM Kak «Ilarepoukay, «[lomymka», «Mat-
punay, «MetroCash&Carry», «Pamcropy, «Ilarrepcon» u psa apyrux). Hanpumep, B psijie kpyr-
HBIX ropoJ10B bamkopTocTana ecTb CBOM JOKaJIbHbIE TOBapHbIE ceTu: «CeMb Koneek» I. Ctepiu-
tamak, «Camko» 1. Hedrexamck). B3anMooTHOIIEHNS ¢ KITFOYEBBIMH KOHEYHBIMH MPOJIaBIIAMU
CKJIaJIbIBAIOTCS] HETIPOCTO: KaX/IbI N3 HUX TpeOyeT 3HaUUTENbHOM OIUIaThI 3@ TO, YTOOBI MPOIYK-
st «TuMHycay 3aHIMala JOCTOHHOE MECTO Ha TOPTOBBIX IuTomasax. Tak, CTOMMOCTb pa3Melie-
HUS IPOAYKIMH « THHHYC» TOJIBKO B OJTHOU U3 ceTel coctaBuia B 2007 roy 0JIMH MUJIJTMOH JIBE-
CTH ThICAY pyOJielt (3Ta onepalys MoJy4yuia Ha3BaHUE KOHTpakToBaHue). Tem He menee, B 2007
rofy ypuMckuM GpuiuanoM ObIIO YCHENUTHO BHEJPEHO MPOIBMKEHNE HOBBIX MAapOK MPOIYKIIUU:
COKH, KaIllil ¥ TI0pe IS MaJbIIel U OyAymux MaM 1moja Mapkoi «@pyromaMay; MUThEBasi BO/Ia
(c razom u 6e3 raza) «TunH-ucTouHUK». OOIMIKI BaJIOBBIM 00BbEM NMPOJAK COCTABUI: IO UTOTAaM
2006 roga — 450 muH. py0.; o uroram 2007 rona — 640 miH. py0. B ctpykType ydumckoro du-
JMaja HaxoIsATCsA TaKue MOApa3eNieHUs Kak: OTAeN 10 IMOCTaBKaM B KPYIHbIE TOPrOBbIE CETH,
OTJIEJT PSIMBIX TIPOIaX, OT/IET PETUOHATBHBIX MTPOJAX M OTAEHT JIOTUCTUKH, UMEIOTCS TUCTPUOb-
IOTOPBI BO BCEX KPYIMHBIX ropoaax Pecnybnuku bamkoprocran u OpenOyprekoit oomactu. O6mas
mTaTHast YucieHHOCTh B 2007 roay cocraBisieT 95 denoBexk.

OpHako B TeYEHHE MOCIETHUX JIET MPOSIBUIIUCH U CTAJIN YCHIIUBAThCS MpodsiemMbl. K HIM,
B IIEPBYIO OUY€pe/lb, CIEAYET OTHECTH KECTKYIO MPUBSI3aHHOCTh pabOThl YGUMCKOro ¢uinanga K
HeHTpaibHOMY o¢ucy. Ecnu panbiie Heo0X0aUMO OBIJIO OTUYUTBIBATHCS 110 00BEMaM MPOAAXK MO
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ATOTaM KaKJIoro Mecsia, To, HaunHasg ¢ 2006 roga, Takas OTYETHOCTh CTaja moaekamHoi. He-
CMOTpS Ha BHEJPEHUE KOPIOPATUBHON MH()POPMAITMOHHOW CUCTEMBI, IIO3BOJISIOLICH ONEpaTHBHO
B pEXXHME OH-JIAlH MPEACTaBIATh OTUYETHI [IEHTPAIbHOMY O(HUCY, 3TO OTHUMAET MHOTO BPEMEHU
y ITUCTPUOBIOTOPOB M aOCONIOTHO BCEX paOOTHHKOB (punmana. Benp mpakTudecku Bce COTPY-
HUKU (huirana IOCTOSTHHO BBIE3XKAIOT B TOPrOBBIE TOUKH I10 BCEM TeppUTOpUHU (MHOT/A B JCHb
npoesxkas 10 700 km!), OTCIEeKUBAIOT TO, KaK IIPOJAETCSI TOBAP U IJI€ OH BBICTABJIEH B TOPIOBOM
3aie («A rae Ham cok?»). Kpome Toro, Haunnast ¢ 2007 rona, ieHTpalbHBIN 0(rC BBEN IJIAHUPO-
BaHHE ¥ COOTBETCTBYIOILYIO OTYETHOCTH HE TOJIBKO 10 001IeMy 00beMy MPOJIaXK, HO U 1O KaXKI0H
MO3UIUHN MPOAYKTOBOW NuHElKU. B pe3ynbrate, paboTHUKH yhUMCKOro (uianaia mpu TOM e
YpPOBHE 3apa0O0THOM TIATHI ObLIM 00s13aHbI IPUJIAraTh JOTOIHUTEIBHBIC YCHUIINS 110 BHITIOTHEHUIO
IUTaHa MPOJIaXK B MaciiTadax BCEro aCCOPTUMEHTHOTO MepedHs. Y CI0XKHEHHE paboT MPHU TOM XKe
done 3apabOTHOM TUIATHI TPHUBEIIO K TOMY, 4TO 1m0 uToram 2007 roja KOJIUIeCTBO COTPYAHUKOB,
YBOJIUBLINXCS [0 COOCTBEHHOMY KeJIaHUIO U 110 UHUIMATUBE aIMUHHUCTPAIH, cOCTaBuiIO 21 ye-
JIOBEK.

Crenyromeit mpo6yieMoi, NposBUBLICH ceOs B OCIEIHUE I'ObI, CTAJI0 HapacTaHUe 1e0u-
TOPCKOM 3310JKEHHOCTH. E€ OCHOBHOM MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEJICTB Y TOPTOBBIX
NPEeNNpUATHI U, KaK CIeJCTBUE, 3aJIep>KKa OIUIAThI 3a MOJYYSHHBINH Ha peanu3aluio Topap. Buas
HapacTaHue JeONTOPCKON 33I0JDKEHHOCTH BO BTOpoM noiyroanu 2007 roxa, neHTpaibHbIH oduc
BBEJI )KECTKHI1 KOHTPOJIb 32 COOJIOICHUEM IJIATeKHOM AUCHIUIUIMHBI, 0053aB Y(OUMCKUI punnan
TpeOOBaTh OIUIATHI 32 IOCTABICHHYIO MPOYKIIMIO B TIEPUO/I HE 00JIee 4eM CeMb OAaHKOBCKUX JTHEH.
B nmpotuBHOM ciiydae OyAeT yMeHbllleHa IpeMuaibHas 4acTh 7Sl BCEX COTPYIHUKOB YPUMCKOTO
¢unmana NponopIHOHaIbHO AOMYIIEHHBIM CPOKaM 3a/iepkek oruiatsl. 1o
utoram 2007 roma nebutopckasi 3a0KEHHOCTh OCTaBaiach HemorameHHoi. Ho pykoBoacTBy
yumckoro ¢punmana ynaioch OTCTOATh O3HUINH, 3apaboTHAs 1yIaTa, Hal0aBKU M OOHYCHI ObUTH
BBIIJIaU€Hbl B MOJIHOM 0oObeMme. OJIHaKO B LEHTPAIbHOM O¢uce ObLIO 3asBJIE€HO, 4TO OOJbIle
MOWTH HAaBCTpEUy paOOTHUKAM (puirasa OHU HE CMOTYT.

Eme oaus cymecTBeHHbIN (akTop, BIUSAIOMNN Ha paboTy ypUMCKOro ¢puiimana — KOHKY-
peHTHas 0oprOa ¢ MOCTaBIIMKAaMU IPYTUX MPOU3BOAUTENEH COKOB M HeKTapoB. Ha pernonaabHOM
pbiHKe mpoaykiuu 3A0 «TurHYC» TPOTUBOCTOAT TpU OCHOBHBIX Urpoka: OAO «lobpo», OAO
«K-7», OAO «Mos poansi». [To pezynbratam 2007 roga o6muii 00eM Mpojak HEKTaApOB U COKOB
B peruoHe ObUI pacrpeneneH cieayoumM oopasom: 26 % - 3A0 «Tumnye», 22 % - OAO
«dobpo», 19 % - OAO «K-7», 16% - OAO «Mos ponnsi». OcraBmuecs 17 % 3aHumarort npyrue
IIPOU3BOIUTENN COKOB. ECiM cpaBHMBATH 3TH AaHHBIE ¢ IpeapinymumM 2006 ronom, To BUIHO, 4TO
3HAYMTENILHO YBETMYMII CBOIO 101110 (Ha 3,5 %) OAO «/1o06po». Y ocTanbHbBIX TOCTaBITUKOB OIS
pbiHKa noHu3miIack Ha 0,5-1,5 %. D10 cBA3aHO cO cMEHON COOCTBEHHHKA U NMPHUBJICYEHUEM JI0-
MOJIHUTEJIbHBIX UHBECTULIMHI, HATIPAaBJIEHHBIX HA PaCIIMpPEHUE aCCOPTUMEHTA U POBE/ICHUE arpec-
CHBHOH peKiIaMHON KamnaHuu. Pacxospl Ha KOHTpakToBaHue npejactasurenabetBa OAO «{obpo»
B 2007 rogy B 1,5 paza mpeBbicuin OIOJKET HAa aHAJIOTUYHBIE 1enn ypumckoro ¢unuana 3A0
«Tuunycy. Kpome Toro, 6imxaiiiime KOHKYpEHTbI BRICTABIISIIN CBOIO MPOYKIIHIO B aHAJTOTMYHOM
CEerMEHTE IO I[eHaM HECKOJIbKO HIKE TeX, KOTOpbhie Mor 103BoJuTh cebe 3A0 «Tumnycy». Taxk,
KOHKYPEHTHI 1Bakabl mpooawin B 2007 rony akuuu «II4Th MakeToB COKOB IO LIEHE YETHIPEX !,
B TO BpeMs KaK Y(HhUMCKUN (Hpuiima u3-3a CBOCH KECTKOU MPUBS3aHHOCTH K IIEHTPAITBHOMY O(UCY
TaKO BO3MOXHOCTH He uMel. Bee 3To criocoGCTBOBaNO TOMY, UTO OJIMKAMIINI KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIONIO PhIHKA.

3HaYUTENbHO YCIIOKHUIJIACH BHELIHSS Cpesa, B KOTOPOM MPUXOIUTCA paboTaTh yPHUM-
ckomy puinany. Kpome Toro, 4to Ha pblHKE MPEACTaBIEHbI COKH, HEKTaphl, IOPEe U MUHEPATIbHAS
BOJIA JPYTMX IPOU3BOJUTENEH, YaCTh PbIHKA AaKTUBHO OCBAaWBAETCS TOBApAMHU — 3aMEHUTEISIMU
HaIlUTKOB M COKOB: 3TO, MPE¥kK/JE BCETO, MPOAYKIMS KpyIHEHIINX nponsBoanuTtenel «Koka-koma»
u «llencu-komna». T KpynHeUIIMe MUPOBBIE IPOU3BOJUTENN HAITUTKOB Pa3MECTUIIN CBOM IIPO-
n3BojcTBa moonm3octu («Koka-koma» B ropoae Camapa, «llerncu-kona» B ropone Exarepun-
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Oypr»). TpancroptHast 1ocTymHOCTh (450 kM oT Topona Y dbl), akTUBHAs pekiiamMa B ¢eaepaib-
HbIX U MecTHbIX CMMU, npoBeneHne npomo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
peiHKa y yhumckoro ¢punuana 3A0 «Tuunycy.

Hauunast ¢ 2008 rona, Bo3pociia CTENeHb TOCYIapCTBEHHOTO PETyIMpOBaHus B cepe mpo-
JIa’K MPOYKTOB MUTaHUA. DTO, IPEXK/IE BCEro, KACAETCsl BbIIEPKUBAHMSI CPOKOB T'OAHOCTH IIpo/ia-
BAaeMOH MPOAYKIMH, YTO HE BCET/Ia COONIOIANIOCH B PO3HUYHBIX CeTsX. [lerno B ToM, 4TO OJIMH U3
CaMbIX JIOPOI'MX M KaueCTBEHHBIX COKOB — COK «bl» — cOIepUT MOBBIIEHHBIN MPOLIEHT HATY-
pabHON MSIKOTH. DTO, 6€3yCIOBHO, TIOBBIIIACT €r0 BKYCOBBIE Ka4eCTBA, HO B TO XK€ BpEMsI CyIlle-
CTBEHHO YMEHBIIAET TO BPEMs, KOT'1a OH MOXKET HAXOUThCS Ha dTarax TPaHCIOPTUPOBAHUS, 10-
CTaBKHM M HaXOXJICHUS Ha CTeJUIakax B MarasuHe. Ps xano0 mokynaresnei Ha TO, YTO OHU MPH-
00pesH 3TOT COK HEHAJJIEKAIETr0 KayecTBa HAHOCSIT YPOH TOPrOBOM MapKe ¥ HEraTUBHO BIIMSIIOT
Ha 00BEMBI TIPOJAK.

N3 pasrosopa Jlateimosa P. A. ¢ qupekropom dunuana Hedpenpersim A. C. B mocieqnuit
nonenenbHUK: «Pyctem! Ham HEoOX0oaMMO MOATOTOBUTH cTpareruro pa3sutus ao 2011 roma c
IUTaHOM TNlepBooUepeHbIX MeponpuaTuil Ha 2008 roj yxe k yerBepry. [loaTroMy nepBoHayaIbHbINH
BapHaHT JOJDKEH ObITh TOTOB B cpexay B 12.00. MbI ero obcykaaeM ¢ MPUBICYCHUEM PYKOBOIH-
TeJsiel MoJipa3/ielieHuH, Tl JopadaThIBaclllb €ro ¢ y4eTOM MOKEJTaHUN U B UeTBEpr C yTpa Mpej-
CTaBIISICIIb OKOHYATEIbHBIN BAPHAHT.

JlateimoB P. A.: «Anekcannp CepreeBud, 3aj1adya MHE MOHATHA. BOT TOJIbKO HaAM caMuM
HYXXHO OIPEJEUTHCSI ¢ OCHOBHOM CTpaTeTHeil pa3BUTHS: WM K€ MBI OyJleM MPOJBUTaTh HAIIY
IPOAYKIMIO 10 Beel pecnyonnke 1 OpeHOyprckoit 001acTH, UM Mbl OXBATUM TOJIBKO KPYITHbIE
ropoja, ¢ HaceseHueM He MeHee 70 ThICSY YellOBeK, HO 3aTO OyJeM TaM MPOJIBUTAThH BCIO HAITY
auHenKy? Bripouem, MOTyT OBbITh U Ipyr€ BapUaHTBD».

Hedenpen A. C.: «/la, MoryT ObITh U Ipyrue BapuaHThl. BcioMHU — Beib Mbl 00CYXAaIu
IPOEKT OTKPBITHS MPOU3BOJICTBA HAILIETO OCHOBHOI'O COKA HAa MPOM3BOJCTBEHHOM IUIOIIAKE Ha
Y dumckom mocce? Ipornry moaroToBUTH CBOM MPEIOKEHNUS, KAK MOXKHO OOJIbIIIE pa3HBIX BapH-
AHTOB M T10/1 HUX TUIaH OMMKANIIUX MEPOIPUATHIN.

b) OtBeThTE HA BONPOCHL:

- Kakue cTparerndeckue aJbTepHATHBBI CYIIECTBYIOT 11l ypuMcKkoro du-
muana 3A0 «Tuunycy»? Paspaboraiite He MeHee 5 alIbTepHATUR

- Kakyro cTparterndeckyro anbTepHaTUBY Bbl nipesiaraere s yhuMcKoro
¢ummana 3A0 «Tunnyc»? OO60CHYHTE CBOM BBIOOD

B) IlpoBenute cpaBHUTENBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATUB 110
KPUTEPUAM COOTBETCTBHUSA CUTYALIUU, IPUEMIIEMOCTU U PEATTU3YEMOCTH

3.2 TecToBble 3a1aHust

[To muctunmuue «CTpaTternyeckuii MEHEHXKMEHT» NPEAYCMOTPEHO MTPOBEIE-
HUE MMCbMEHHOI'0 TECTUPOBAHUS, KOTOPOE IPOBOJUTCS B KOHIIE U3YUEHHUS BCEX pa3-
JIEJIOB TMCUUIUIMHBI. Pe3ynbTaThl TECTUPOBAHUS YUYUTHIBAIOTCS MPU MPOBEACHUU
MPOMEKYTOUHOM artectammu. OO0t 00beM 0aHKa TECTOBBIX 3aaHUI COCTABIISET
60 enuuui (1 TectupoBanue, 3 Bapuanrta no 20 3a7aHuid).

[Tpumep:

Bapuanr 1
1. Crenens quddepeHmrany IpoayKIIHH TMPSIMO HIIM 00paTHO MPOTOPIHUOHATbHA CHIIE KOHKY-
PEHLIMU B OTpaciiv (MOAYEPKHUTE MPABUILHBINA OTBET)
2.YpoBeHb MOCTOSIHHBIX U3JIEPKEK MPIMO (00paTHO) MPOMOPLHMOHANIEH CUJle KOHKYPEHIIMH B OT-
paciu (oJYepKHUTE MPAaBUIIbHBIA OTBET)
3. LleHTpanbHBI pUHT B MOJIENHN OTpacieBoil KoHKypeHuu M.IToprepa — aro:
- ICWCTBYIOIIUE UTPOKU - pBIHOYHAS BJIAcTh NOKyHaTese
- TOBAPBI-CYOCTUTYTHI - PBIHOYHAS BJIACTh TOCTABIIUKOB
- yIrpo3a BXOXKJICHHSI HOBBIX UTPOKOB



4.®upMBbI U3 OJTHOM CTPATETUYECKOM TPYNITbl KOHKYPEHTOB XapaKTepHU3YIOTCS OJIMHAKOBBIMU

- PBIHOYHBIMH aKTHBHOCTSIMH - JToNel peIHKa

- ACCOPTUMEHTOM TOBAapOB - PeKJIaMHBIMH O10[PKeTaMU
5. Kak npaBuiio, B Ka)xJJ0M OM3HECE KOJINYECTBO KIIIOYEBBIX ()aKTOPOB ycrexa
-2 -5

-3 -10

6. B Kak1x COBpEMEHHBIX TEOPUIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAUMBIM YCIOBUEM BbIJIBUTA-

€TCsl COTPYAHUUECTBO KOHKYPEHTOB

Teopus knacrepos M.IToprepa e Teopus «rasenein» J1. bepuaTeopus npennpuHu-

Crparerus roryooro okeana Y. Uan Kuma, Penemarenbckux skocucreM JHx.d.Mypa

Mob6opua e Teopus «Coxonkypeniuu» A.M. bpanaepOyp-

Teopus «IlennocTHBIX aucuuiuiuy» M. Tpecu urepa u b.Jx. Hei6nadda

®.Bupcemsbl e Teopus UHTEJUIEKTYaJIbHOIO JMJiepcTBa
I Xsmena n K.K.IIpaxamana

7. B KakuxX COBpEMEHHBIX TEOPUAX KOHKYPEHTOCITOCOOHOCTH HEOOXOAUMBIM YCIOBUEM BbIJIBUTA-

€TCsl MHHOBAIIMS

Teopus knacrepos M.IToprepa Jox.d.Mypa

Crpaterust roiayooro okeana Y. Uan Kuma, e Teopua «Coxonkypenuun» A.M. Bpannep-
Pene MobGopHa oyprepa u b.JIx. Heitbnadda

Teopus «I1eHHOCTHBIX JUCLMIUIMH» © Teopus HWHTEIUICKTYaJbHOTO  JIMJEPCTBA
M.Tpecu u ®.Bupcemsl I'.X»smena u K.K.IIpaxanana

Teopust mpeanpuHUMaTeIbCKHX dKocucTtem ® Teopus «rasenei» . bepua

8. KoHleHTpalys Ha HECKOJIBKUX KIIFOUEBBIX OTJIMYUTENIbHBIX YEPTax; YCUJICHUE UX U CO3JaHUE
penyTanuy 1 UMUIKa TOBapa SIBJISIOTCS 3JIEMEHTAMHU JI€JI0BOM CTpaTeruu

- IMJEPCTBA B U3JIEPKKAX - (poxycupoBanus

- muddepeHImanmn - ONITUMAJIBHBIX U3JEPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUH SIBISETCS HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM IS
cTpaTeruu

- IMJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nudepenimanum - ONITUMAJIbHBIX U3JICPIKEK

10. IIpenocraBrnenue MoKymnarenasiM OOJbIIEeH IEHHOCTH 32 UX JEHBIU - OCHOBAa KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETHH. .. e ueenver weneeneaneeneeaneanaennn

11. Cneunanu3zaiiys Ha ONpeIeICHHOM COOTHOLIIEHIH KaueCTBO/IIeHa XapaKTepHa JJisi CTPAaTeruu
- TN/IEPCTBA B U3AEPHKKAX - oxycupoBaHUs

- mud depeHranmn - ONITUMAJIBHBIX U3EPIKEK

12. B xaKkoii 1e10BOM CTpaTeruu aCCOPTUMEHTHBIA HAOOp OPUEHTHPOBAH HA KaUeCTBEHHBIN 0a30-
BBII MPOJIYKT 0€3 U3JIUIIECTB

- TN/IEPCTBA B U3AEPKKAX - oxycupoBaHUs

- mud depeHranu - ONITUMAJIbHBIX U3EPIKEK

13. PaznooOpasue crpoca Ha MPOAYKIHIO IO CTPYKTYpE SIBISIETCSI HEOOXOAUMBIM PHIHOYHBIM
YCIIOBHEM JJisl CTpaTeruu

- TN/IEPCTBA B U3AEPIKKaAX - (hoxycupoBanus

- mud dhepeHranm - ONITUMAJIbHBIX U3EPIKEK

14. T'eorpaduueckas crienuagInu3amus XapakTepHa sl CTPATEeruu - JIWJEPCTBA B U3JIEPKKAX

- mud depeHranmn - okycupoBanus - ONTUMAJIbHBIX U3EPIKEK
15. Jliia kako¥ CTpaTernu BeJIMK pUCK MMUTHPOBAHHUS?

- IUJIEPCTBA B U3JIEPKKAX - (oxycupoBanus

- mudepermanum - ONITUMAJIbHBIX U3JIEPIKEK

16. Kakas nenoBast cTpaTerusi TauT ONAaCHOCTD «3aCTPATh IOCEPEIUHEN?

- TN/IEPCTBA B U3AEPKKaAX - (poxycupoBanus

- mud dhepeHIanm - ONTUMAIIbHBIX U3JIEPIKEK
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17. HackonbKo XOpOIIO paboTaeT CyIIECTBYIOIIAsi CTPATerus OLEHUBAIOT KauyeCTBEHHO (BbIOe-
pHUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTH CTPATETuu - (huHAHCOBBIE PE3YNILTATHI

- BHYTPEHHSS HEITPOTUBOPEUMBOCTD - YBeJIMUYEHUE NPUOBLIN

- COOTBETCTBHUE CUTYaIIUN

18. Hackoabko X0po111o paboTaeT CyIIecTBYIOIIAas CTpaTerus OLIEHUBAIOT KOJIMYEeCTBEHHO (BbIOe-
pHUTE HECKOJIBKO BAPHAHTOB):

- 3aKOHYEHHOCTb CTPATEruH - (puHaHCOBBIC PE3yNBTATHI

- BHYTPEHHSAS HEMPOTUBOPEUYHNBOCTD - CTpaTeTU4eCKUe Pe3ysIbTaThl

- COOTBETCTBUE CUTYaIlUU

19. KoHKypeHTOCIIOCOOHOCTh OPTaHU3AIMH TI0 [IEHAM H 3aTpaTaM MOYXHO BBISIBUTH U3 (BEIOCpUTE
HECKOJIbKO BApUAHTOB):

- aHaJIU3 3aTpar - aHAJIM3a TPOM3BOJICTBEHHOTO MMOTEHIHAIIA
- aHaJIM3a BHEIIHEW CpeJIbl - aHaJIM3a [IeTI0YKHU [IECHHOCTEH

20 Crpaterus auaepcTBa Ha OCHOBE HU3KUX M3/I€PKEK padOTaET JIydlle BCEro B CUTYalUsX (BbI-
OepHTe HECKOJIBKO BAPHAHTOB):

- IPOAYKIUS OTPACIU B OCHOBHOM OJIMHAKO- - BBICOKAs! TIOKYTATeIbCKasi CIOCOOHOCTh
Bas - OOJIBIIMHCTBO MOKYyMaTeneil HCHOIb3YIOT
- IPOJYKIIUS B OTpAciu pa3HOOOpa3Has MPOJYKIMIO OJUHAKOBO

- MHOTHE MTOTPEOUTENN YyBCTBUTEIIBHBI K 11€- - IOKYyMAaTenu He UMEIOT Mpo0JeM Mmpu nepe-
HaM X0/I€ OT OJIHOTO MPOJIaBlLia K JPyroMy

- Haju4yue OOJBIIOTrO YHcia TOBAapOB-3aMe- - KpYIHBIEC MOKyMHaTenu 00JaJa0T BO3MOXK-
HUTEJEH HOCTSIMH, 9YTOOBI COMBATH IIEHBI

3.3. 3apaHud K J1eJI0BOIi Urpe

JlenoBbie Urpbl— METOJ UMHUTALIMU CUTYallUid, MOAECIUPYIOIIUX MPOopeccro-
HAJIbHYIO WJIM MHYIO JIESITEIbHOCTD IIYTEM WIPBI, IO 3aJaHHBIM npaBuiaaM. OCHOB-
HOE, CYIIECTBEHHOE 3HAYEHUE B JICIOBOM UTPE UMEIOT JICUCTBUS yUaCTHUKOB. To-
roBbIi peIeKCUBHBIA pa300p UX JEHCTBUIA MOXKET HECTH TJIABHOE JTUIAKTUYECKOE
WJIU TICUXOJIOTUYECKOE BO3/IEVCTBUE, BBICTYIIAs B 3TOM ClIy4ae, KaK COCTaBHAs 4acCTh
UTPOBOM CTPYKTYPHL.

Lenb: yrayOuTh, CUCTEMATU3UPOBATh M 3aKPENUTh TEOPETUUECKHUE 3HAHUS
oOyyarolmuxcs; MOJIYyYUTh MPAKTUYECKUN OMBIT UX MPUMEHEHHs, cPOPMHUPOBATH
YMEHHS NIPUHATUA CTPATETUYECKUX pelIeHUN. TeMaThKa Urpbl yCTaHABIMBACTCS B
COOTBETCTBHUU C U3yUYEHHOM TEMOM.

Kpurepuu oueHku yyacTus B poJieBOi urpe:

- KQ4eCTBO aHaJiM3a U30MpaeMbIX BAPUAHTOB UTPOBOM AESATENbHOCTH;
- TOYHOCTb, ITPABWJIBHOCTH U MOJIHOTA BBIITOJIHEHUS HTPOBOTO 3a1aHUS;
- pa3HO0Opasue, JOTUKa U KPEaTUBHOCTH POJIEBOTO MOBEICHMUS;
- aKTUBHOCTb MPH pehIEKCUN PE3YJIbTATOB UTPhI K OOCYKJIEHUH BApUAHTOB JPYTUX
UTPOKOB

TEMA Copaep:xanue cTpaTern4eckoro Menekmenra. Leinenonaranue B

CTPaTeru4ecKoM MeHeIKMeHTe

JlenoBas urpa «I'paHT Ha OTKpbITHE OM3HECAa» MTpeIHAa3HaueHa JJIsl OTPaOOTKH
HaBBIKOB ()OPMYJIMPOBAHUS MUCCUU U CTPATErHUECKOro BUAeHUs komnanuu. dop-
MaT MPOBEACHUS UTPbI — KAXK/IbIi 00y4YaIoUIUiicss UTPaeT poJib MOJIOAOIO MPeaArpH-
HUMaTeJsl, TOJYYUBLIETo IpaHT 3 MIIH. py0. Ha OTKpBITHE OU3HECA.



11

OOyuaromuecs MOTyT OObEUHUTh HayaJlbHbIE KalMTaJbl U OPraHU30BaTh
COBMECTHBIN Ou3Heca. Kakaas koMaHAa T0JKHA OATOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHHE O MUCCHHU U IIPE3EHTOBATh €0 Iepe] IPYIIOi, He 03ByUnBas Ha3BaHUsI CBO-
ero npeanpusatud. Ciyliareau BBITOJHSIOT POib NOTEHIHAIBHBIX KIHEHTOB. O0-
11ast 3a/1a4a — MPOBEPUTH HAIMUKE U MPABIIIbHYIO (DOPMYIUPOBKY BCEX AJIEMEHTOB
MUCCUHU U CTPATETUYECKOTO BUJICHUS.

3ajaHus:

e chopMyIUpyiTE HOBYIO UJICI0, KacarolIytocs Balero OusHeca (BUICHHE)

e cpopMyIupylUTE TE€ LEHHOCTH, KOTOPBIMH HEOOXOAMMO PYKOBOJACTBO-
BaThCsl IPU HOBOM BEJICHUU OM3HEca

e [IpoBeaute npe3eHTauuIO0 Uae U 1eHHocTel (5 mMuH.) Bama 3agava co-
CTOUT B TOM, YTOOBI JIFOJIX HE TOJIbKO MOHSUIA, HO ¥ TIOBEPHIIH, IPOHUKIIUCH yOeXK-
JIEHUEM B CIIPABEIMBOCTH U 3()PPEKTUBHOCTHU MPEAIaracMou HJIEH.

3.4 Tembl BBICTYIJIEHHIT HA KPYIJIOM CTOJIE

Kpyrablii cton gaet BceM oOydarouuMmcs (B TOM YHCIIE€ U CTECHUTEIbHBIM)
BO3MOXKHOCTh y4YacCTBOBaTh B pabOTe, MPAaKTUKOBAThb HAaBBIKM COTPYJHUYECTBA,
MEXJIMYHOCTHOTO OOIIEHUS (B YACTHOCTH, YMEHUE aKTHUBHO CIIyIIaTh, BbIpaOaThI-
BaTh 00lllee MHEHHE, pa3peliaTh BOSHUKAIOIINE Pa3HOIJIACUsl) MPU U3YYEHHH BO-
IIPOCOB CTPATETUYECKOIO aHAIU3A.

Ienu u 3ana4u KpyIJIoro CToJa:

e yllydllIeHHUE UH(POPMHUPOBAHHOCTHU YJICHOB IPYIIIIBL;

¢ pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIIMI 1 B3aUMOIIOHUMAaHMS;

¢ pa3paboTKa HOBBIX WJIEW, PELIECHUH, MOBBIIIEHUE AKTUBHOCTU OOydaro-
HIMXCSI U CTUMYJIMPOBAHHUE UX K HAXOXKJIEHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHE€ KOJUIEKTHBA €IMHOMBIIIICEHHUKOB, CIIOCOOHBIX K COTPYAHHYE-
CTBY U B3aMMOITOMOIILIH;

¢ OCYILECTBJICHHE MHOTOACIIEKTHOM IKCIIEPTU3bI JIFOO0H HIeu MyTEM KPUTH-
YECKOI'0 aHaju3a, PeaIbHOrO0 OCMBICICHHS] M MPOTHO3UPOBAHUS MOTEHUIMATbHBIX
po0em.

PernameHT npoBeaeHust «Kpyrioro croia»

O003HaueHne TeMbI «KPYTJIOTO CTOJIa», €T0 LIETU U OCHOBHBIX 33/1a4 — 3 MU-
HYTBI.

IToouepéaHoe BBICTYIUIEHHE YYACTHUKOB C HAyYHBIMU JOKJIAJaMH MO TEME
«Kpyriaoro croyna» — 95-10 MunyT. OTBETHI Ha BOMPOCHl — HE Oojee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccroHHOe 00CyXeHUE T0KJIaIoB — He Oosiee 15-Tu MUHYT Ha 00CYX-
JieHue oiHoro Aoknana. [lonBeaenre UTOroB «kpyraoro ctoja» — 10 MUHYT.

[Ipumep kpyrmoro crona: Crparermyeckue mnpodJieMbl INpeInpUusiTHi
AIIK

Lens kpyraoro crojga — 00CYIUTh:

- CJIO’KUBIILYIOCS cUTyaluto U Tenjenuuu pazsutus AIIK B Poccuu;

- 0COOEHHOCTH Pa3BUTHSI arpOMPOMBIIIJICHHBIX OpraHU3alui;

- KJIIOYEBBIE POOJIEMBI JOATOCPOYHOTO PAa3BUTHSI arpONPOMBIIUIEHHBIX Op-
raHu3auu,



12

- MEPCIEKTUBBI JIOJITOCPOYHOTO Pa3BUTHUS arpONPOMBIIIIEHHBIX OpraHu3a-
UM,

- BOBMOYKHBIE CTPATErvH JOJTOCPOUYHOIO PA3BUTUU arpOIPOMBIIIIEHHBIX Op-
TaHU3AIUH.

[Iporpamma MUHH-BBICTYILICHHUM:

- UTOTH Pa3BUTHUS arpONPOMBIIUIEHHOIO KOMILJIEKCA 3 MOCIEIHUE MATh JIET;

- ipaiiBepbl pa3BUTHUS arpoNpPOMBIIIIEHHOTO KOMILIEKCA;

- Oapbepbl Pa3BUTHSI ArPONPOMBIIIJIEHHOTO KOMIUIEKCA,;

- CTpaTeTUH PA3BUTUS arpOIPOMBINUICHHBIX OpraHmu3aiuii Poccun u ux a¢-
(EeKTHBHOCTb;

- TIEPEMEHBI, KOTOPbIE HEOOXOUMO COBEPIIUTH B CUCTEME CTPATErMUYECKOTO
YIPABJICHUS arpONPOMBIIIIIEHHBIMU OPTaHU3ALUSAMH.

3.5. IIpomexyTouHasi arrecTamus

BuioM npomMexyTo4HOM aTTECTAIlMU B COOTBETCTBUU C YUEOHBIM IJIAHOM I10
HarpasieHuto noarotosku 19.04.04 TexHonorus mpoAyKIMU U OpraHU3alus 00-
IICCTBEHHOTO THWUTaHMs SBJSIETCSA 3adeT. Llenb mpoBeneHus 3auera — IMPOBEPKa
YPOBHS YCBOCHUS 3HAHUH, TIOJIYYEHHBIX B X0J1€ U3yUEHUs TUCHUIUINHEL. [IpakTnye-
CKH€ (pacueTHbIC) 3aJIaHus, IPUJIaraeMbI€ K 3a4€Ty, OTCYTCTBYIOT.

Bomnpocsl, BBIHOCHMbIE HA 3a4eT

1. Crpareruueckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHS OT ONEPATUBHOTO.

2. Crparermveckue pemieHusl ¥ uX 3HadeHue. Poib BBICIIETO pyKOBOJICTBA
NpEANPUSATUS B IPUHATUU CTpaTEruyeckux pemeHuil. [1oaxoasl Kk co3aaHuto cTpa-
TETHUHU.

3. Crparerus - nmousarue, Cymuocts. [1Ikomsl cTpaTeruii.

4. YpOoBHU SKOHOMHUYECKUX CTPATETU: KOPIOPATUBHEIE, ACIIOBbIEC, HYyHKIIN-
OHaJIbHBIE.

5. Drambl u coliepKaHUe CTPATETHIECKOTO YIIPABICHUS.

6. Crparermueckoe BHUACHUE TEPCIEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE

7. Crparernueckoe IjIaHUPOBaHUE HA YPOBHE OM3HEC-€IUHUIBI. DIIEMEHTHI
CTPAaTETMYECKOTO IUIaHAa.

8. Muccus — 3meMeHThl, GyHKITUH, pa3paboTKa.

9. Crparerndeckue 1eau NPEANPUSTHS — BUJIBI, TpeOOBaHMsI, pa3paboTKa.

10. BaemHss cpena npeAnpusiTus — MOHATHE, CTPYKTypa. OlieHKa Heomnpee-
JICHHOCTH BHEIIHEW Cpe/ibl B CTPATErMUECKOM YIIPABJICHUH.

11. Anamu3 makpocpensl npeanpustus. PEST — ananus.

12. SWOT-ananu3: maTpuiia, dTansl MOCTPOSHUS, TPUMEHEHUE.

13. Anamu3 dakTopoB BHemHel cpenbl B metoge SWOT. Matpuiibl BO3MOXK-
HOCTEW U yIrpo3

14. ®opcallTUHT KaK METOJ CTPATErHYeCKOTro MPOrHo3upoBaHusi. [IpuHIMIbI
U TEXHOJIOTUHU (HOpCaTUHTA

15. CuenapHoe mianupoBaHue. Bujbl clieHapues, CriocOObI TOCTPOCHHUS.

16. CtpaTernueckue XapakTEpUCTHUKUA OTPACiId M MX 3HAUYEHUE MPHU BBHIOOpE
CTpaTeruu.
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17. Mopens otpacneBoi koHKypeHIuu M.IToptepa (5 cun) u ee 3HaUeHUE 1JIs
BBIOOpA CTpaTeruu.

18. Cuna «uenrtpanbHOro punray» B mojienu [loprepa. dakTopsl, onpenensio-
II1M€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAS BIACTh MOCTABIIMKOB W TMOKYHATENEH B MOJETH OTPACICBOM
KOHKypeHiuu M. Iloprepa. @akTophl, ONPEACAIOINE NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXIE€HHS HOBBIX KOHKYPEHTOB B OTpacib. Buasl 6apbepoB mo
BXO0KJICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCTHTyTamMHu. DakTOphl, BIUSAIONIME HA
OCTPOTY KOHKYPEHIIUU

22. Ctparerndeckue rpyImbl KOHKYpEHTOB oTpaciu. KapTa cTparernueckux
Tpym.

23. KumroueBble pakTopbl ycnexa B oTpaciu. OLeHKa KOHKYPEHTHOHN MO3ULIUN
¢dbupm c ucnons3oBannem KOV,

24. Ananu3 BHyTpeHHEHN cpeibl GUPMBI: ITOIX0/1bI, MATPULIBI, PE3YJIbTATHI

25. KomruiekcHast OIIeHKa TeKYIeH KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH

26. Tumbpl KOHKYPEHTHBIX PEUMYIIECTB U CTPATETUl KOHKypeHIuu. Moemb
M.Iloprepa.

27. Ctparerusi IuaepcTBa MO HM3ACPKKAM: CYIIHOCTb, OCHOBHBIE YCIOBHS,
PHUCKHU.

28. llemouka IIEHHOCTEH KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JIuddepeHnumaius U co3TaHne MOTPEOUTENbCKON MeHHOCTH. [lomxombpr k
muddepennmanuu ToBapa.

30. Crparerus mmpokoit nuddepeHuanuu. Y clioBUs NIPUMEHEHUS, PUCKHU.

31. ®okycupoBaHue Ha PHIHOYHOW HHUIIE: CYUIHOCTb, OCHOBHBIE YCJIOBHS,
pucku. ChoxycupoBaHHbIE CTPATETUH.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHLIUU U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KJII0YEBbIX KOMIETEHUMH IPEINPUITUS U UX UCIIOJIb30BaHUE TIPU
pa3pabOTKe CTpATeTUH Pa3BUTHSL.

34. OCHOBHBIE YepThl KOPHOPATHBHBIX CTpaTeruil. TUIBI KOPIOPATUBHBIX
CTpaTEeru.

35. Ctparerun MHTEHCUBHOTO pocTa 1 MaTpunia . Arcodda (ToBap-poIiHOK).

36. Ctparerus MHTETpUPOBAHHOIO pocta. [IpenmyiecTsa u pucku UHTETPU-
POBAHHBIX KOMITAHUU.

37. Ctparerusi perpecCUBHOM (0OpaTHON) MHTETPAIIMU: TPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHHS.

38. Crparerusi mporpecCUBHOM (MIPSMOiT) UHTETPAIIUN: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMEHEHHS.

39. Tunsr nuBepcudukanuu. CTpateruu uBepcuUIMPOBAHHOTO POCTA.

40. MexyHapoiHasi KOHKYPEHLUS U MEXTyHApOIHbIE CTPaTEeTUH.

41. CtpaTerndyeckue ajibstHChl. BUbI, NpUYUHBI CO3/IaHMUS.

42. Ctpareruu COKpallleHUs: TUIIOJIOTHUs, YCIOBUS IPUMEHEHUS.

43. Ctparernyeckue ajabTEpPHATUBBI — OHITHE, BUJIbI, pa3padoTKa
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44, Beibop cTpaTeruvyeckor anbTepHATUBBI. KiltoueBble (PaKTOPBI U METOJIbI
BBIOODA.

45. Boi0op crpareruu no matpuiie Tommncona-CTpukieHaa.

46. Cteiikxonaep-aHaan3 B BEIOOpe cTpaTernn. Kapra cTeidkxonuepos.

47. Tloprdensusiit ananu3. Matpuna BKI', GE u Mak-Kun3u kak meTob! aHa-
Ju3a AUBEpCUUITUPOBAHHON KOMITaHUH.

48. Peanuzaius cTpaTeruu: 3Tanbl, QyHKIIUN, PUCKH.

49. CtpaTternyeckie U3BMEHEHUS: TUTIbI, 001aCTH, 3aKOHOMEPHOCTH Ha pa3iny-
HBIX dTanax >KH3HEHHOTO IMKJIa KoMnaHuu. Monenu xu3neHHoro mukina U. Anu-
3eca u JI. ['penepy.

50. Dranbl npoBeneHus crparerndeckux uamenenuit no K.Jlesuny u JIx. Kort-
Tepy

51. M3meHeHHe OpraHu3aluoOHHON CTPYKTYpbl. MOETN U CXEMBI PECTPYKTY-
puzanuu

52. VI3MeHeHue OpraHu3aliOHHON KYJIbTYpPbl: METOABI U MOIXO0/bI

53. ConpoTHUBIEHNE CTPATETMYECKUM H3MEHEHHSIM: NMPUYUHBI, METOJIbI Ipe-
ononeHusa. Mozaens aHanusa «CUI0BOTO NOJis».CTpaTernyeckuii KOHTpoJIb. [1oHs-
THUE, IPUHIIMIIBI, TOAXO0/IbI K TOCTPOCHUIO, Pe3yabTaThl 4. MeToau4ecKue MaTepu-
aJibl, onpeesiome Npoueaypbl OLeHNBAHUS 3HAHMI, YMeHUIl, HABBIKOB H
(n1u) ombITa JESATETbHOCTH, XapAKTEPU3YIOIIUX ITANbI (POPMUPOBAHUS KOM-
NneTeHINul

4.1 Ilpoueaypbl OlleHUBAHUSA 3HAHUI, YMEHH i, HABBIKOB
U (MJIM) ONBITA AeATeJILHOCTH

KoHTponb pe3ynbTaToB 00ydeHust 00y4aronuxcsi, 3TaroB U YpoBHs (popMuUpo-
BaHUsl KOMITETeHIMH 1o nucuuiuinie «CTpaTernyeckuii MeHeIKMEHT» OCYILECTB-
JsIeTCsl uepe3 MPOBECHUE TEKYILEro U BBIXOIHOTO KOHTPOJIEH U KOHTPOJIS CAaMOCTO-
ATEIBHOUN pabOoTHI.

®opMbI TEKYIIETO, TPOMEKYTOUHOTO M UTOTOBOTO KOHTPOJISL U KOHTPOJIbHBIE 3a-
JAHWS JUT TEKYIIEro KOHTPOJIs pa3padarsiBatoTcs Kadeapoit ucxoas u3 crenuduku
JVICIUTUTAHBI, ¥ YTBEP)KIAIOTCS Ha 3aCeaHny Kadeaps.

4.2 Kpurepuu olleHKHM 3HAHM, YMEHHH, HABBIKOB M (WJIH) ONbITA [1esl-
TeJIbHOCTH, XapaKTePU3YIIIUX 3Tanbl GOPMHUPOBAHNS KOMIIETEHIUI B MPO-
ecce 0CBOeHHs1 00pa3oBaTe/bLHOM MPOrpaMMbl

Onucanuie MIKaIbl OIEHUBAHUS JTOCTIKEHUS KOMIETCHIIUN TIO0 AUCIUTIIINHE
pUBEAECHO B Ta0IMIE 6.

Tabnuna 6
VYposens | OTmeTKa no msi- Onucanue
OCBOEe- | THOATBLHOU CHU-
HUS KOM- | cTeMe(Ipome-
MeTeH- | JKyTOYHas aTTe-
1005051 cramus)*
évlcoKkull | «oTIUYHO» (3a- | OOyvarommiicss 0OHapYKUJI BCECTOPOHHEE, CHCTEMaTHYeCKOe
YTEHO) 1 TITy0O0KOe 3HaHUE yueOHOTO MaTepualia, yMeeT CBOOOTHO BbI-
TIOJIHATH 33/IaHUs, TPETyCMOTPEHHBIE IPOTPAMMOM, YCBOII OC-
HOBHYIO JIUTEPATypPy M 3HAKOM C JOTOJIHUTEIIBHOHN JINTEpaTy-
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VYposenb | OT™meTKa Mo ms- Onucanue
ocBoe- | TUOATBHOM cHU-
HUA KOM- | cTeMe(Ipome-
NeTeH- | >KyTOYHas aTTe-
jagsest cramms)*

poii, pekoMeHI0BaHHO# mporpammoii. Kak npasuio, o0ydaro-
IIUICS TPOSIBIISIET TBOPUYECKUE CIIOCOOHOCTH B TOHUMAHHH, U3~
JIO’)KEHUU U UCIIO0JIb30BAHUU MaTepuaia

oazoewit | «xopomo» (3a- | OOyuaronuiicss OOHapYKHUJI TIOJTHOE 3HaHUE Y4eOHOTO MaTepu-

YTEHO) aJa, yCHeNIHO BBITOJIHSACT IPEyCMOTPEHHBIC B IPOrpaMMe 3a-
JIaHWSA, YCBOWJI OCHOBHYIO JIUTEPATypPy, PEKOMEH/IOBAaHHYIO B

nporpamme
nopozo- | «ynosinerBopu- | OOydarouuiics 0OHApYX M 3HAHUSI OCHOBHOI'O yU€OHOTO Ma-
6ulil TENbHOY (3a- | Tepuasia B 00bemMe, He0OXOAUMOM I JalbHEeHIel y4eOnl u
YTEHO) npeacTosnel paboThl Mo MPOQPEecCHH, CIPaBISETCS C BBIMOJI-

HEHUEM NMPAKTUYECKUX 3a/IaHUH, IPETYCMOTPEHHBIX MTPOTPaAM-
MOH, 3HAKOM C OCHOBHOM JIUTEPATYpOM, PEKOMEHIOBAaHHOMU
MPOrpaMMOM, JOMYCTHII IOTPEMTHOCTH B OTBETE HA dK3aMEHE U
MPU BBITTOJIHCHUHM YK3aMEHAIMOHHBIX 3aJaHuii, HO oOjagaet
HEOOXOIUMBIMH 3HAHUSAMHM VISl X YCTPAHEHHS MOJI PYKOBOJI-
CTBOM MpENo1aBaTes
— «HeynoBIeTBOpH- | OOydJarommiics 0OHApYX M MPOOENsl B 3HAHHUSIX OCHOBHOTO
TeIbHOY» (HE 3a- | yueOHOro mMarepuasa, JOMyCTUI MPUHIUIHAIBHBIE OIIUOKU B
YTEHO) BBINOJHEHUU TPEAYCMOTPEHHBIX MPOrPAMMON MPAKTHYECKHUX
3aJlaHui, HE MOXKET MPOJOKUTh 00YUEHHE WJIH MPUCTYIUTH K
npodecCHOHATBHON JIeATeIbHOCTH IO OKOHYAHWU 00pa3oBa-
TEIHHOW OpraHu3alyy 0e3 JOMOIHUTENbHBIX 3aHITHIA

4.2.1. Kputepuu OleHKH YCTHOTO 0TBETA NMPH TEKYyIIeM KOHTPOJIEe U MPOo-
MEKYTOYHOM aTTeCTAluM

[Ipu oTBeTE HA BONIPOC OO0YUAIOIIUNACS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX MTOHSATUHN CTPATETMUECKOTO MEHEKMEHTA, METOI0JIOTHUH U
HBOJTIOIUY PAa3BUTHUS KOHIETIIIUNA CTPATETUYECKOTO YIPABIICHUS, IITKOJI CTpaTernye-
CKOTO MEHEPKMEHTA; 3JIEMCHTOB M (YHKITUHA MUCCHH U CTPATETHYECKOTO BUIACHUS
OpraHU3aliN;, UEPAPXUHU U ITANOB (DOPMUPOBAHKS CTPATETUIA; TUTIOB KOPIIOPATHUB-
HBIX, JICJIOBBIX U (DYHKITMOHAIBHBIX CTPATETHI; METOIOB pa3pabOTKU KOPIIOPATHB-
HOM CTpaTeruu; METOJ0B OIICHKH M BBIOOpA CTPATETHYECKUX aIbTEPHATHB; TPeOO-
BaHWHA K TIOCTPOCHHUIO CHCTEM CTPATETMYECKOTO0 KOHTPOJIS; METOJIOB MPOBEICHUS
CTPAaTETUYCCKUX U3MCHCHHIA; HHCTPYMEHTOB pPealli3allii CTPAaTeruu

YMEHHUS: CAMOCTOSTEILHO OCYIIECTBIIATh MMOUCK U COOp CTPATETUYECKON HMH-
dbopmanyu;- BEIOUpaTh ¥ MPUMEHSTH CIIOCOOBI € 00pabOTKH, aHaM3a U MPEACTaB-
JICHUS B MPOIIECCe Pa3padOTKH CTPATETH OPTraHU3aINH; - POPMYIHUPOBATH MUCCHUIO
OpraHu3anuu; TpoBoauTh cutyarmoHHbi SWOT-ananu3; pa3pabaTeiBaTh U IPOBO-
JIUTH B )KU3Hb CTPATETHYECKOE BUJICHUE OpraHU3alluK; 00OCHOBBIBATH 11€JIEBHIC HH-
JUKATOPBl CTPATETUYECKUX IIeJIe OpraHU3allMH;, pa3padaThiBaTh W MPOBOJUTH
OIICHKY BO3MOXXHBIX CTPATETHYECKUX AIbTEPHATUB;, MOKYMEHTAIHHO O(DOPMIISATH
CTpaTEeTUUYCCKUH TIJIaH; ONMPECIATh MPUYUHBI U BBIOUPATh METOIbI CHIKCHUS CO-
MPOTHUBJICHUS CTPATETHYECKUM H3MEHEHHUSM; OOOCHOBBIBATh M PEaTU30BHIBATH
MEpBI 110 KOPPEKTHUPOBKE CTPATETHH
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BJIaJIleHHE HABBIKAMH: CTPATErHYECKOro aHAJIN3a U OLICHKU MaKpO- U MUKPO-
Cpeabl OpraHu3allvy, BBIABICHHWS BHELIHUX YIPO3 U BO3MOXHOCTEH, CTpaTerhye-
CKOT'O aHaJIN3a M OLIEHKU KOHKYPEHTHBIX PEUMYILIECTB U c1a00CTe opraHu3alumy;
OLICHKU CTPaTernyecKOl MPUBIIEKATEIbHOCTH OM3HECA U KOHKYPEHTHOW MO3HULIMH
OpraHU3alM Ha PhIHKE; CTPATErMYECKOTo LeJIeNoaraHus; pa3paboTKu U peau3a-
LN CTPATETUYECKUX PEIICHUN.

Kpurtepun oneHku

Or-
JHUYHO
(3a-
YTEHO)

oOyJaronuiicst IeMOHCTPHUPYET:

- YBEpEHHOE 3HaHME 3BOJIOLMH Pa3BUTHS KOHLENLUI CTPATETHUECKOr0 YIPaBICHHUS U OCO-
OCHHOCTEH COBPEMEHHO METOO0IOTUN CTPATETHIECKOT0 YIPABICHUS; BKIIa1a BCEX MIKOJ CTpa-
TErn4ecKOro MEHEeHKMEHTa B COBPEMEHHYIO METOAOJIOTHIO, SJIeMEHTOB M (DYHKIIMH MHCCHH,
CTPATETMYECKOr0 BUICHUS M CTPATETHUECKUX LeJIel OpraHu3alny; HepapXuu U AeTalu3upo-
BaHHBIX 3TarnoB (JOPMUPOBAHUS CTPATETHIA; COBPEMEHHBIX METOAOB Pa3pabOTKH KOPIOPATHUB-
HOH CTpaTeruv; METOAOB OLCHKU N BI)I60pa CTPAaTCruuCCKuX aJbTCPHATHB,; IMOJIHBIX Tpe6OBa-
HHUH K IOCTPOEHHIO COBPEMEHHBIX CHCTEM CTPATErMYeCKOT0 KOHTPOJIST; COBPEMEHHBIX METOI0OB
MPOBENEHHS CTPATETNYECKUX U3MEHCHUH U MHCTPYMEHTOB peasIn3alliy CTPAaTErn; COCTaBa U
BUIa (OYHKIMOHAIBHBIX CTPATETHH OpraHu3allii; COBPEMEHHBIX OpraHU3allMOHHBIX TPOLEY]D
NPUHATHS CTPATETHUECKUX YIPABICHYECKUX PEILICHUN TI0 OCHOBHBIM (DYHKLIMOHAIBHBIX 00J1a-
CTSIM IEATEIbHOCTH; COBPEMEHHBIX MOJIEJICH U METOA0B aHAJIN3a B3aUMOCBsA3eH (PyHKIIMOHAIIb-
HBIX CTpaTeFHﬁ; COBPCMCHHBIX aJIbTCPHATUBHBIX HHCTPYMCHTOB CTPATCTUYCCKOTI'O aHalu3a
BHEIIIHEH W BHYTPEHHEH cpeapl OpraHM3alliH;, KOHIeNuHu roiyboro okeana Y. Kuma u P.
Mo6opHa, IPUHIIAIIOB CTPATETHH TOIy00r0 OKeaHa, CIIocOObI CO3/TaHMs roTy0oro oKkeaHa

- YMCHHE CaMOCTOSITEIILHO OCYILIECTBIISITh TIOUCK U cOOP BCE cTpaTernyeckoil MHPOpMaIuH;
BBIOMPATh U TPUMEHATH ONTUMAIIbHBIE CTIOCOOBI ee 00paboTKH, aHaIHM3a U MPEJCTaBICHHS B
nporiecce pa3padOTKU CTpaTeruy OpraHu3aluy; (OopMyIHpOBaTh Pa3BEPHYTOE 3asIBICHUE O
MHUCCHH OpTaHH3aIlNH; MTPOBOAUTE cuTyannoHHbIH SWOT-ananu3 ¢ 000CHOBaHHEM KOHKPET-
HBIX CTPAaTErMYeCKUX PEUICHNH; pa3padaThiBaTh U MPOBOAUTH B KU3HB CTPATETNYECKOE BH/IC-
HHUE OpraHu3aliH, 00OCHOBBIBATH IIEJIEBbIC HHANKATOPHI CTPATETHUECKUX LeJiel OpraHn3aiu
C IPUMEHEHUEM 3KOHOMHKO-MaTEMaTHYeCKUX METOJO0B; pa3padaTeiBaTh U NPOBOAUTH OLIEHKY
BO3MOKHBIX CTPATCTUYECKUX AJIBTCPHATHUB C 000CHOBaHHUEM ONTHUMAJILHON CTpaTeruu; NOKY-
MCEHTAJIBHO O(l)OpMJ]HTL CTpaTeFI/I‘IeCKI/Iﬁ IJIaH U €T0 NPUIIOKEHU A, ONIPCACIIATh MPUYNHBI U BbI-
Ouparb ONTUMAaJbHBIE METOABI CHIDKCHMS CONPOTUBIICHHUS CTPATErHYECKHM H3MEHEHHSM;
00OCHOBBIBAaTh M PEAIN30BBIBATh MEPHI 110 KOPPEKTUPOBKE CTPATEIMH C BBHIJECJICHUEM IMEPBO-
OUYCPEAHOCTH, IPUMCHATH MCTOAbI pa3pa60TKI/1 " BHCAPCHUA CUCTEMbI C6aJ'IaHCI/IpOBaHHBIX I10-
kazaresieil Hoprona-Kamana; pa3padaTsiBaTh CTpaTerHyecKylo KapTy cOalaHCUPOBAaHHBIX 110-
KazareJieil Mo KI0YEeBBIM U CHIEU()UIECKUM IPOEKLUSAM e TeIbHOCTH OPraHnu3aliy; IpuMe-
HATHb METOAbI I/II[CHTI/I(l]I/IKaHI/II/I KJIFOYCBBIX IJId pa3BUTUA U KOHKypeHTOCHOCO6HOCTI/I opraHusa-
uH (akTOpoB BHEUTHEH W BHYTPEHHEW Cpejbl OpraHu3aluy; aHATU3UpOBaTh OM3HEC-HJICH Ha
COOTBETCTBHE NPUHLIMIIAM TOly00ro OKeaHa U MPUMEHSTH BCE CIIOCOOBI IIOMCKA IOIyObIX OKe-
aHOB;

— YyCOeuIrHo€ BJIaZICHUE Pa3BUTBIMU HAaBBIKAMU CTPATCTUYCCKOrO aHaJIM3a U OUCHKN MaKpO- U
MHUKPOCPE/Ibl OpraHn3allH, KOHKYPEHTHBIX IPEUMYILECTB U Cl1ad0oCTell OpraHu3alni; OLEHKH
CTpaTETHUECKON TPHUBIIEKATENbHOCTH OM3HECA W KOHKYPEHTHOW IMO3MLIMH OpraHu3alMy Ha
PBIHKE; CTPATETHYECKOTO IEJeNoNIaranus; pa3padoTKU U pealn3aliii CTPATErHUeCcKiX pelle-
HUI1; pa3paboTKH KOPIOPAaTUBHON CTpAaTernu OpraHu3aliy, B T.4. TOJlyOOro OKeaHa; CTpaTeru-
YECKOro aHajii3a M OLUEHKH MaKpOo- U MHUKPOCPEIbl OpraHu3alliy, BBISIBICHHUS BHELIHUX YIPO3
1 BO3MOYKHOCTEH;

poio
(3a-
4YTEHO)

oOyJaromuiicst IeMOHCTpHUPYET 0a30BbIe 3HAHUSA:

- KJIACCHYECKOW METOAOJIOTMH M OCHOBHBIX KOHLENIMK CTPATErHYeCKOro YIpaBJeHHUs; Oc-
HOBHBIX ILIKOJ CTPATETHYECKOI0 MEHEIXMEHTa, OCHOBHBIX 3JIEMEHTOB M (DYHKIMH MHCCHH,
CTPATETUYCCKOro BUACHUA U CTPATCTHYCCKUX uenefz'l OpraHuvsanuu, U€papxmun U YKPYIMHECHHBIX
9TannoB (OPMUPOBAHUS CTPATETHd; OCHOBHBIX METOJIOB Pa3padOTKH KOPIOPATHBHOM CTpaTe-
THH; OLIEHKH M BBIOOpA CTPATErHYeCKUX aJbTEPHATHB; MIPOBEACHHS CTPATETHUECKUX H3MEHE-
HUN ¥ MHCTPYMEHTHI pean3aliy CTPATErHH; OCHOBHBIX TPEOOBAHHWH K MOCTPOEHHUIO CHUCTEM
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CTPaTETHUECKOT0 KOHTPOJIST; COCTaBa U OCHOBHBIX BHIOB ()YHKIMOHAIBHBIX CTPaTeruii OpraHu-
3allii; OCHOBHBIX OPraHU3allMOHHBIX MPOLEAYP HPUHATHS CTPATETUYECKUX YIPaBICHUYCCKUX
pEIeHHI 10 OCHOBHBIM (DYHKITHOHAITLHBIX 00JIACTSAM JESITENbHOCTH; OCHOBHBIX MOJICIEH U Me-
TOJIOB aHali3a B3aMMOCBS3E€H (YHKIMOHAIBHBIX CTPATETHi; OONBIIMHCTBA WHCTPYMEHTOB
CTpaTETHUECKOT0 aHANIM3a BHELIHEH U BHYTPEHHE! cpelbl OpraHu3alri; KOHIEIHH T0JIy0oro
okeana Y. Kuma u P. MoGopHa, OCHOBHBIX TNPHUHIIMIIOB CTPATErwH TOy00T0 OKeaHa U 0OIb-
IIMHCTBA CIIOCOO0B CO3/IaHMSI TOy0OT0 OKeaHa;

- yMEHHE CaMOCTOSTENIFHO OCYLIECTBIIATH TIOMCK M cOOP KIIFOUEBOM CTpaTernueckoi HHpop-
MaIlliy; BEIOWpATh W IPUMEHSTh aJeKBAaTHBIE CITOCOOBI ee 00pabOTKH, aHaM3a U MPEACTaBIIC-
HUSI B IIporiecce pa3pabOTKU CTpaTeruy OpraHu3anuu; GOopMyITHPOBaTh KPATKYIO MHCCHIO Op-
TaHMU3alUK; TPOBOJUTH cuTyauuoHHbIH SWOT-ananus; pa3pabaTeiBaTh CTpATETHIECKOE BUIE-
HHUE OpraHu3alny, 000CHOBBIBATH OCHOBHBIE LIEJIEBbIC HHANKATOPBI CTPATETHYECKUX 1IeTIeH Op-
TaHU3aIUK; pa3padaThiBaTh U MPOBOJUTH OIECHKY BO3MOXKHBIX CTPATETHUECKUX aJbTCPHATHE;
JIOKYMEHTAJILHO OQOPMIISTh CTPATETUUCCKUH TIIaH; ONPEICISITh OCHOBHBIC IPHYMHBI H BBHIOU-
paTthb ajeKBaTHbIC METOABI CHIKEHHUSI COTIPOTUBIICHHUS CTPATETHYECKUM U3MEHEHHSIM; 000CHO-
BBIBATh U PCATU30BBIBATh OCHOBHBIC MEPHI IO KOPPEKTHPOBKE CTPATETHH; IPUMEHSATH METOIbI
pa3paboTKN CHUCTeMBl cOallaHCUPOBaHHBIX Tokazateneil Hoprona-Kamnana; paspabateiBaTh
CTpaTETHUYECKYIO KapTy cOalaHCHPOBAaHHBIX MTOKa3aTelel MO KIIOYEBBIM MPOSKIUSIM JESITCIb-
HOCTH OpraHusalivv; NpUMCHATb MCTO/IbL I/II[GHTI/I(I)I/IK&HI/II/I KIIFOUCBBIX MJIA PAa3BUTUA U KOHKY-
PEHTOCITOCOOHOCTH OpraHu3anvH (GaKTOPOB BHEIIHEH 1 BHYTPEHHEH Cpe bl OpraHU3alliy; aHa-
JIM3UPOBATH 6I/I3HCC'I/IZ[GI/I Ha COOTBCTCTBHUC IMPUHIUIIAM I‘OHY6OI‘O OK€aHa U MPUMCHATH CIIO-
COOBI TIOMCKA T'OTYObIX OKEaHOB;

- BJaJicHHEe OONBITMHCTBOM HABBHIKOB CTPATEIMYCCKOTO aHAIN3a U OIIEHKHA MaKpO- H MUKPO-
CpeJibl OpraHu3aliy, KOHKYPEHTHBIX IPEUMYIIECCTB U clIab0oCcTel opraHu3anuu; ONEeHKH CTpa-
TEernyeckomn IIPUBJICKATCIIBHOCTHU 6I/I3HCC3 u KOHKprHTHOﬁ O33N OpraHu3alyii Ha PBIHKE;
CTPATETHYECKOTO IIeNeNoiaraHus; OCHOBHBIMU HABBIKAMHU Pa3pa0OTKU U pealiu3aliy CTpaTe-
THUYCCKUX PEICHHI; pa3pabOTKH KOPIOPATHBHOW CTPATErMU OPTaHU3all|UH, B T.4. FOJIyOOro
OKEaHa; CTPaTern4ecKoro aHajau3a 1 OLIEHKH MaKpO- U MUKPOCPEIbl OpPTaHU3aINH, BEISIBICHHS
BHEIIHUX YI'PO3 U BO3MOXHOCTEH

Yno-
BJICTBO-
pu-
TCJIBbHO
(3a-
YTEHO)

o0yyaroIuiics 1eMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHIICTIIHI CTPATErMIeCKOT0 YIPABICHHUS U IIIKOJ CTPATETUUECKOTO MEHE K-
MEHTa; HEKOTOPBIX 3JIEMEHTOB M (PYHKIMI MUCCHH, CTPATETHUECKOr0 BUACHUS U CTpaTernye-
CKHUX IeJIel; HEKOTOPBIX 3TAroB (POPMHUPOBAHUS CTPATETHIA, HEKOTOPBIX METOJIOB pa3pabOTKH
KOPIOPATUBHOW CTPATETUH; HEKOTOPBIX BUOB (PYHKIMOHABLHBIX CTPATET Ui OpraHU3aIliu; He-
KOTOPBIX OpPraHU3alMOHHBIX MPOLIEAYP MPHHATHS CTPATETHUECKHUX YIPABICHUYECKUX PEIICHUH
M0 OCHOBHBIM (DYHKIIHOHAIBHBIX 00JACTSM AEATENLHOCTH;, HEKOTOPBIX MOJENEeH W METOJI0B
aHalM3a B3aUMOCBs3eil (PYHKIIMOHATBHBIX CTPATETHIT; HEKOTOPHIX HHCTPYMEHTOB CTpaTeriue-
CKOT'0 aHaJlN3a BHEIIHEH W BHYTPEHHEW Cpe/Ibl OpraHU3allui; HEKOTOPHIX MOJIOKEHHST KOHIIETI-
1y rojiyooro okeana U. Kuma u P. MoGopHa; MpUHIIMIIOB CTPaTeruy rojy0oro okeaHa u CIo-
co00B co3faHusi Toy0oTo OKeaHa

- yMEHHE OCYIIECTBIIAThH OUCK U cOOp pparMeHTapHON cTpaTernyeckoi nHpOpManuH; BbI-
Ouparb U MPUMEHSTH HEKOTOphIE CIIOCOOBI ee 00pabOTKHM, aHAIM3a U MPEJICTABICHUS B TIPO-
necce pa3paboTKu CTpaTerHy OpraHu3alyy; GOpMYITHPOBATh MACCHIO OPTaHU3AINH C OTICIhb-
HBIMH HapYIICHUSIMH TPaBUJI; IPOBOUTH HAYAIIbHBIE dTanbl cuTyaruonHoro SWOT-ananm3za;
pa3padaTeiBaTh KPaTKOE CTPAaTETHYeCKOe BWJICHHE OpraHu3aiud, 000CHOBBIBATh HEKOTOPHIE
eJIeBbIC MHIMKATOPBI CTPATETMYECKUX IeNiell OpraHu3ainy; MPOBOJUTH HETONHYIO0 OLEHKY
OTPaHMYEHHOTO KPYyra BO3MOXHBIX CTPATETUYECKHX AbTEPHATHB; YACTUYHO JOKYMEHTAIHLHO
0 OpPMIIATE CTPATErMUECKUH TIaH; ONPEIENSITh HEKOTOPBIC IIPUYHUHBI M BRIOUPATH JIOMTYCTUMBIE
METO/IbI CHIKEHUSI CONPOTUBIICHUS CTPATETHUECKHM U3MEHEHHUSIM; 00OCHOBBIBATH U PEaIN30-
BEIBaTh HEKOTOPBIE MEPHI IO KOPPEKTUPOBKE CTPATETHUH; MPUMEHSITH OTIIEIbHBIC METO/bI CH-
cTeMbI cOaTaHCUPOBaHHBIX ToKa3areneit Hoprona-Kamnnana; pa3pabaTeiBaTh CTPaTErHUECKYHO
KapTy cOaJaHCHPOBAHHBIX MOKA3aTeNel M0 HEKOTOPHIM MPOSKIHSIM JISATEIbHOCTH OpTraHu3a-
LU, UACHTU(DUIIMPOBATh HEKOTOPhIC (PAKTOPHI BHEIITHEH ¥ BHYTPEHHEH Cpeibl OpraHU3allkiH;
(hparMeHTapHO aHAIM3UPOBATH OM3HEC-UJIEH HAa COOTBETCTBHE IPUHITUIIAM TOJTyO0T0 OKeaHa
NPUMEHSATh HEKOTOPBIE CIIOCOOBI TIOMCKA TOTYObIX OKEaHOB;
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- cmaboe BiaJeHUe OTJCIbHBIMUA HaBBIKAMH CTPATETHYECKOTO aHAIN3a M OIEHKH MaKpo- U
MHUKPOCPEIbI OpTaHU3alNU, BBISIBJICHUS BHEIIHUX YTPO3 U BO3MOXKHOCTEH, KOHKYPEHTHBIX TIpe-
UMYIIECTB U c1abocTel OpraHu3allii; OIIEHKH CTPATeTHIeCKON MPUBIEKATEIPHOCTH OU3HECA H
KOHKYPEHTHOM TMO3UIIMU OPTraHU3allMi HAa PBIHKE; CTPATETHYECKOrO IICNETONaraHus; paspa-
0OTKH M peaT3aIliyl YaCTHBIX CTPATCTHUSCKUX PEUICHHUI; pa3paO0TKN KOPIIOPATHUBHOM cTpaTe-
TUH OPTaHM3AIHH, B T.9. TOIyOOTO OKeaHa; CTPATerHIecKOT0 aHaIN3a U OLIEHKA MaKpo- U MHUK-
pocpenbl OpraHu3alliy, BEISIBICHUS] BHEITHUX YTPO3 U BO3MOYKHOCTEH;

Heyno-
BJIETBO-
pu-
TEJIBHO
(He 3a-
YTEHO)

OO0OyyJaroIuics TeMOHCTPUPYET:

- HE3HaHME 3HAYUTEJbHOM YacTH MPOrpaMMHOr0 MaTepHasa, MmiIoXo OpUEHTHUPYETCS B METO-
IMOJIOTHH M SBOJIIOIIMH PA3BUTHS KOHIIETIINN CTPATETMIECKOTO YIPABICHHS, IITKOJIAX CTPATETH-
HEeCKOr0 MEHEIKMEHTa, 3JIeMEHTax U (YHKIUAX MHUCCHH, CTPaTETMYECKOTO BHICHUS U CTpaTe-
FMYECKHX LIeJel OpraHu3alny, HepapXuy U dTanax (OpMHUPOBAHU CTPATETHil; METOJ0B pa3pa-
0OTKH KOPIIOPAaTHBHOW CTPATErHH; METOIOB OIEHKH W BHIOOpA CTPAaTErMYeCKUX ajlbTEPHATHB;
TpeOOBaHM K TMTOCTPOSHUIO CHCTEM CTPATETHYECKOTO KOHTPOJIS, METOAOB IPOBEIEHUS CTpaTe-
FMYECKUX U3MEHEHHI; HHCTPYMEHTOB peau3allii CTPAaTeTHH; COCTaBa U BUIOB ()YHKIIMOHAIb-
HBIX CTpaTeruil OpraHu3alyy; OPraHU3alUOHHBIX IPOLEYp NPUHSATUSA CTPATErMYECKUX YIIPaB-
ITEHYECKUX PEIISHH IT0 OCHOBHBIM (PYHKIITMOHATIHHBIX 00JIaCTAM JesTeTbHOCTH; MOJENeH 1 Me-
TOJIOB aHalM3a B3aUMOCBs3eH (YHKIMOHAIBHBIX CTPAaTErWii; HHCTPYMEHTOB CTPATErMYEeCKOro
AHAJIM3a BHEIIHEW U BHYTPEHHEH Cpeibl OpraHu3alluy; KOHIEHIUHN rofayooro okeana Y. Kuma u
P. MoGopHa, IPUHITUIIOB CTPATETUX TOYyOOTO OKeaHa, CIIOCOO0B CO3/IaHus TOyd0oTO OKeaHa

- HEYMEHHE CaMOCTOSTEIIEHO OCYIIECTBIATH MIOUCK U COOp CTpaTerndeckoil nHGOpMAINH;
BBIOUPATh U IPUMEHSATH CIIOCOOBI €¢ 00pabOTKH, aHaJIKM3a U MPEJICTABICHUS B IIpOIlecce pa3pa-
OOTKH CTpaTeruy OpraHu3auy; GOpPMYIHPOBATh MUCCHIO OPTaHU3AINY; TPOBOJIUTEH CUTYAIH-
ounblii SWOT-ananu3; pazpabaTeiBaTh U IPOBOIUTH B )KH3HD CTPATETHUECKOE BHICHUE Opra-
HHU3a1uu, OGOCHOBI)IB&TI) LCJICBbIC MHAMKATOPBI CTPATCTUUCCKUX Heﬂeﬁ opranusanuu, camMo-
CTOATCIIBHO pa3pa6aTI)IBaTI> " MMPOBOJUTH OLUCHKY BO3MOXKXHBIX CTPATCITHUCCKUX AJIBTCPHATHB,
JIOKYMEHTAIIBHO OPOPMITATE CTPAaTErHUeCKUH TUTaH; OMPEIENISATh IPUYHHBI U BEIOUPATh METO/IBI
CHMIKCHHA COINPOTUBIICHUA CTPATCTUMYCCKUM H3MCHCHUAM, 00OCHOBBIBATL U pCain30BbIBATH
MEPLBI IO KOPPEKTHUPOBKE CTPATCTUHN, IPUMEHATE METOABI CUCTCMBI C6aJ'IaHCI/IpOBaHHI)IX IIOKa-
3areneit Hoprona-Karurana; pa3pabateiBaTh CTpaTErnyecKyto KapTy cOATaHCHPOBAHHBIX ITOKA-
3areneil Mo KIFOYEBBIM MPOEKIUAM JIeSTeILHOCTA OpPTaHu3allui; HISHTH(PUIIIPOBATE KITFOYe-
BbI€ JIJISl PA3BUTHUS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aiuy (pakTopsl BHEITHEH 1 BHYTPEHHEH
Cpellbl OpraHu3aIiy;, aHAJTU3UPOBaTh OW3HEC-UIEH Ha COOTBETCTBHE NMPWHIUIIAM TOIyOOTro
OKeaHa ¥ IPUMEHSTh CIIOCOOBI TIOUCKA TOTYOBIX OKEaHOB

- HE BJaJeHHe HaBbIKaMH CTPATETHYECKOT0 aHaJIN3a U OLIEHKH MaKpO- M MUKPOCPE/IbI Opra-
HU3aI[UH, OLICHKH CTPATErnYeCKON MPUBIICKATEILHOCTH OM3HECA U KOHKYPEHTHOM ITO3UIUH Op-
TaHW3allMH Ha PBIHKE; CTPATETHYECKOTO LIEJIeTIoNIaranust; pa3paboTKH U pealln3alui CTpaTeru-
YEeCKHX PElICHUIT; pa3pabOTKH KOPIOPATUBHOM CTpaTEeruy OPraHU3allry, B T.4. TOIyO0ro oKe-
aHa; CTPATErHYeCcKOro aHaM3a M OIEHKH MakKpo- ¥ MUKPOCPENbl OpTaHM3alliy, BBISBICHHS

BHCIHIHUX yIrpO3 U BO3MOKHOCTEH

4.2.2. Kputepuu OlleHKHU BBHINOJHEHHUS] TECTOBBIX 3aIaHU I
[Ipu BBINIOJIHEHUH TECTOBBIX 3aJaHUI 00YYaAIOUIUICS IEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIEIMUINNI, TEOPUH U METOJOB CTPATErMYECKOTO0 MEHEKMEHTA

KpI/ITepI/II/I OILICHKH BBIITOJIHCHUA TECTOBBIX BaJIaHI/Iﬁ

OTJIMYHO obyygaronuiics nan 6osee 80% mpaBUIBLHBIX OTBETOB

XOpo1o

oOyyarommuiics 1an ot 66 10 80% mpaBUIBHBIX OTBETOB

Y/10BJIETBOPUTEIbHO obyygaronuiics nan ot 50 10 65 % NpaBHUIBHBIX OTBETOB

HEY/JI0BJIETBOPUTEIBbHO | oOyvaromuiics nan menee 49% npaBHIbHBIX OTBETOB
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4.2.3. Kputepuu olleHKHU BBHINOJHEHNUS Keilc-3a1aHu i

ITpu pabote Han KeficamMu O0O0y4arOUIUIICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHLEMNINM, TEOpUil U METOJIOB CTPATETMYECKOTO MEHEKMEHTA, YMEHUE IpUMe-
HSATh X B aHAJIM3€ KOHKPETHOM CUTYallMi M HAaBBIKKM 0OOCHOBAHUS BHIBOJOB U MPEI-
JIO’KEHUH 0 PELIEHUI0 MPOOJIeM NPUMEHUTENBHO K TEME Keiica.

Kpurtepun oneHku

OTJIMYHO

oOyJaronuiicst IeMOHCTPHPYET:

- CHCTEMHBIC 3HAHMS TEOPUH M MPAKTHKU IO BOIPOCAM, OIMCHIBAEMBIM B Keiice, CIo-
COOHOCTB HCITONB30BaTh HHPOPMAIUIO IO CMEKHBIM ITPodIeMaM, CBOOOIHO OPHEHTHPYETCSI
B MaTepHaie, He 3aTPyJHIETCS C OTBETOM Ha JOTIOJHHUTEIbHBIE BOIPOCH;

- yYMEHHE UACHTH(HUINPOBAT M AaHATN3UPOBATH IPOOIEMBI, OITMCHIBAEMbIE B CHTYAIIHH,
NPUMEHSATH KOHLUEINN U METOIBI CTPATETHYECKOr0 MEHEIKMEHTa

- YCIIEHIHOE ¥ CHCTEMHOE BJIAJCHUE HAaBBIKAMH TI0 MCIOIBb30BAaHHUIO TEXHOJIOTHI CTpa-
TETHYECKOT0 MEHE/DKMEHTA M 00OCHOBAHHIO CTPATETHUECKUX PEIICHHI

XOpo1uIo

oOyyaronuiics AeMOHCTPUPYET:

- 0a30BbIe 3HAHUS TEOPHH M TIPAKTHKH IO BOIIPOCAM, OTIMCHIBAEMBIM B KeHce, XOPOIIYIO
OpPHEHTALMIO B MaTepuae, HO 3aTPYAHEHHUS C OTBETOM Ha JTOTIOJTHUTENBHBIE BOIIPOCHI;

- YMEHHE UACHTHU(PUIUPOBATE U aHATU3UPOBATh IJIaBHbIC MPOOIEMBI, OIUCHIBAEMBIC B
CUTYaIlUH, IPUMEHATh KOHLIETILIUU 1 METOJIbl CTPATErMYECKOr0 MEHEI)KMEHTa, OTCYTCTBHE
- BJIaJICHHE HABBIKAMH T10 HCIIOJIB30BAHUIO 0a30BBIX TEXHOJIOTHI CTPATETUIECKOTO Me-
HEKMEHTa U 000CHOBAHMIO CTPATETHUECKUX PeIeHUH

ya0BJ1e-
TBOpPH-
TeJILHO

00y4aroImuiicss IeMOHCTPUPYET:

- (bpaI‘MCHTapHI)IC 3HaHHA TCOPHUU U IPAKTUKU IO BOIIpOCaM, OIMMMCBIBACMBIM B KCI\/'ICC,
HECTIOCOOHOCTh MCTOIB30BaTh WH(HOPMAIHIO TI0O CMEKHBIM TMTpodiieMam, ciabyro OpHeHTa-
U0 B MaTepHale, 3aTPyIHEHHS C OTBETaMH Ha JOTIOJHUTEIbHBIE BOIPOCH;

- YMCHHE I/II[CHTI/I(bI/IHI/IpOBaTB U aHaJIU3UPOBATH TOJIBKO CJICACTBHA, HO HC NPHUYUHBL
HpO6HCM, OIMMCBIBACMBIX B CUTyalluW, NIPUMCHATH JIMIIb OTACIBHBIC METOJbI CTPATCTUYC-
CKOTO MEHEPKMEHTa

- ciaboe BiafieHHE HAaBBIKAMH I10 HCIIOJIB30BAHHUIO TEXHOJOTHH CTPATErHYECKOro Me-
HEJDKMEHTa ¥ 000CHOBAHHIO CTPATETHUECKUX PEeIIeHUH

Hey/10BJIe-
TBOpH-
TeJLHO

o0yyaronuiics AeMOHCTPUPYET:

- HE 3HaHHE TEOPHUHU U NPAKTHKH 10 BOTIPOCAM, OITUCHIBAEMBIM B Keiice, HeCTIOCOOHOCTh
WCIIOJIb30BaTh HH(POPMAIIHIO MO0 CMEXKHBIM MTPOoOIeMamM, INIOXYI0 OPUEHTAIMIO B MaTepuate,
3aTpyAHIETCA C OTBETOM Ha OCHOBHBIE M JIOTIOJIHUTENbHBIE BOIPOCHI;

- HE YMEHHUE HJICHTU(UIMPOBATh U aHAJIM3UPOBATH IPOOJIEMBI, ONMCHIBAEMBIE B CUTYa-
IIUH, IPUMEHATH KOHIIETIIINN 1 METOJIbI CTPATErHUECKOr0 MEHEIKMEHTa

- HE BIJIaJIeHHE HaBBIKAMU IO MCIIONB30BAHUIO TEXHOJIOTHI CTPATErHUECKOr0 MEHEIK-
MEHTa 1 000CHOBAHHUIO CTPATETUYECKUX PELICHUI

4.2.4. KputTepuu OLleHKH YYACTHsI B KPYIJIOM CToJIe

[Ipu BBICTYIUIEHHH HA KPYTJIOM CTOJIE€ U 00CYKJIEHUH TPOOIEMHBIX BOIPOCOB
oOy4Jaromuiicss IEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHIICTIIHMMA, TEOPU U METOAOB CTPATErMUECKOTo Me-
HE/DKMEHTA,;

YMEHHUsI: NPUMEHATh TOPUI0 U METOAOJOTHIO CTPATErMYeCKOr0 MEHEXK-
MEHTa MPUMEHUTENILHO K TEME KPYIJIOTO CTOJa, JIeJaTh 0000IIEHUs U COTIOCTaBIIe-
HUS pa3IMYHBIX TOUEK 3pEHUs IO pacCMaTpUBAEMOMY BOIIPOCY, J€1aTh U apryMeH-
TUPOBATh COOCTBEHHBIE BBHIBOJIBI U MTPEAJIOKEHUS;

BJIa/IeHHe: COBPEMEHHBIMU TEXHOJIOTUSIMU MPUHATHUS CTPATETUUECKUX pellie-

HUU.
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KpuTtepum onieHKH y4yacTusi B KPYIJIOM CTOJIE

oT- o0yyJarouuics 1eMOHCTPUPYET:
JIMYHO | - TIIyOOKHM 0OOCHOBAHHBIM OTBET Ha IMCKYCCHOHHBIM BOIIPOC WM MPOOJIIEMHYIO CH-
Tyaluio;

- aKTUBHOE y4acTue B OOCYXKICHHH pEIICHUs MPOOIEMHOMN CUTyalli I JUCKYC-
CHOHHOT'O BOIIPOCA;
- crnocoOHOCTh HAXOJIUTh KOHCEHCYCHbBIE PELICHHUS;

X0- 0o0yyJarouuics 1eMOHCTPUPYET:

pomIo | - pPa3BEpHYTHIH OTBET HA AUCKYCCHOHHBIN BOMPOC UM MPOOIEMHYIO CUTYyalUIo 0e3
COOTHECEHHS CBOETO BapHUaHTa ¢ APYTUMU MHEHUSIMU,

- aKTHBHOE y4acTHe B OOCYKIICHUH PEIICHHS TPOOJIEMHOMN CUTYyaIluu HIU TUCKYC-
CHOHHOT'O BOTIPOCA;

- CIIOCOOHOCTH apPryMEHTHPOBATh COOCTBEHHYIO TOUKY 3pEHUSI,

- CHCTeMaTU3WPOBATh BAPHAHTHI MPEJIOKEHHBIX PEIICHUH MPOOIEMHOMN CUTYaIIH
WJIM OTBETHI HA IMCKYCCUOHHBIC BOTIPOCHI

yiao- 00y4alOIIMKCS TEMOHCTPUPYET:

BJle- - COOCTBEHHBI OTBET Ha IUCKYCCHOHHBIN BOIIPOC WIIM MPOOJIEMHYIO CUTYAIUIO, HO

TBOPH- HE MOJXET ero apryMEHTHPOBATH;

TEJbHO | - YYacTHe B 00CYXKJICHUH PEIICHUs TPOOJIEMHON CUTYAIIMU HIU JUCKYCCHOHHOTO
BOIIPOCa;

HeyJ10- | - OOYyYarouuiics JeMOHCTPUPYET:

BJle- - HecrnocoOHOCTh 000CHOBATh COOCTBEHHYIO TOUKY 3pCHHUS HA JIUCKYCCHOHHBIH BO-

TBOPH- HPOC WM IPOOJIEMHYIO CHTYAIHIO;

TEJbHO | - HE y4acTBYeT B OOCYXKICHHU Yy)XHX BAPHAHTOB;

- HE3HAHNEC TCOPCTUYCCKUX OCHOB COBPCMCHHOTI'O CTPATCTUYCCKOI'0 aHaJin3a.

4.2.5. Kputepum OlleHKH YYacTHs B 1€J10BOM Urpe

[Ipu BBINOSHEHUN 33aJaHUI JIE€TOBOM UTPbl OOYYAIOIINIICS JEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHLEMIHA, TEOPU U METOAOB CTPATETHUYECKOTO Me-
HEDKMEHTA,;

YMEHHUSI: NPUMEHATh TOPUI0 U METOAOJIOTHIO CTPATErM4eCKOr0 MEHEK-
MEHTa MPUMEHUTENBHO K 33/1aHUI0 JI€JIOBOM UTPhl, 00OCHOBBIBATH CTPATETUUYECKHE
pEILIeHMs], OPraHU30BBIBATh KOMAHAHOE B3aUMOJICUCTBHE JUJISl PEILIEHUS 3a/1a4 CTpa-
TErM4E€CKOr0 YIPABIICHUS;

BJIa/ICHHE: COBPEMEHHBIMH TEXHOJIOTUSAMHU IPUHSITHUS CTPATETMUECKUX pele-

HUM, HaBbIKaMu (popMaIbHOTO ¥ HEPOPMATIBLHOTO JIUJIEpa.
KpuTtepum oieHKH y4acTus B 1eJI0BOH Hrpe:

oT- 00yyaromuncs: 1eMOHCTPUPYET:

JIMYHO | - TIIyOOKHI 00OCHOBAHHBIN aHAU3 BAPUAHTOB UTPOBOTO MMOBEACHUSI WU PEIICHMUS,

- TOYHOCTb Y NPAaBUJIILHOCTD BBINOJIHEHHSI UTPOBOTO 3a1aHHUS;

- pa3zHooOpa3zue, JIOTUYECKYIO0 B3aUMOCBS3b U UMIIPOBU3ALIMIO B POJIEBOM IOBE/IE-
HUU,

- aKTHBHOCTb IIPH pedIIeKCUH PE3YJIbTATOB UTPHI U 0OCYKIEHUN BapUAHTOB JApY-
I'MX UTPOKOB

X0- 00ydJaronuics 1eMOHCTPUPYET:

polIo | - aHAJIM3 HECKOJBKHX BapUAHTOB UTPOBOTO MOBEJICHUS UM PELICHHUS;

- AO0CTAaTOYHYIO TOUHOCTH U MPAaBHUJIBHOCTH BBIITIOJHEHUSA UTPOBOTO 3aJaHUA,

- ydactue B peIIeKCHH PE3yIbTaTOB UTPhl U OOCYKJICHUH BAPUAHTOB IPYTHX UTPO-
KOB
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yao- 00yYaromuncs 1EMOHCTPUPYET:
BJle- - aHaJM3 OJIHOTO BapHMaHTa UIPOBOTO MOBEACHUS WIN PEIIeHHs 0e3 ero JoCTaToy-
TBOPH- HOT0 00OCHOBAHMUS;
TeJbHO | - TPABHIBHOCTH, HO HE TOYHOCTD BBIITOJHEHUS HTPOBOTO 33/1aHMS;
- MACCHUBHOE y4acTue B peICKCHU Pe3yIbTaTOB UIPhI U 00CYXK/ICHHH BApUAHTOB
JAPYTHX UTPOKOB
Heyl0- | 00y4aronuiicst 1eMOHCTPUPYET:
BJle- a) OTKa3 OT Y4acTHs B JICJIOBOI UTPE;
TBOpH- | 0) OTCYTCTBUE aHAJM3a BAPUAHTOB UTPOBOT'O MOBEACHUS WM PEIICHHS
TeJbHO | - HEMPAaBUIBHOCTH BHIOJHEHUS HTPOBOTO 3aaHUS;

- OTKa3 OT y4yacTus B peIeKCUH PE3yJIbTaTOB UTPBI U OOCYKJICHUN BapUAHTOB JPY-
ITUX UTPOKOB

Paspabomuuk: npogheccop Anekcanoposa JI.A.

(nmoanucs)




