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Conep:xkanue

[lepeyeHr KOMITETEHIIUN C YKa3aHHUEM JTaroB WX (HOPMHUPOBAHUS B IMPOIIECC
0ocBOCHMS OLTOIT ... .o e,
Onucanue mokasarejeil U KpUTEPUEB OLICHUBAHUS KOMIIETEHIIMI Ha pa3iny
HBIX 3Tanax ux (OPMUPOBAHUS, ONMCAHUE IIKAJI OLICHUBAHHUS ..............
TunoBbsie KOHTPOJBHBIC 3aJlaHUS WM WHBIE MaTEpPHANIbl, HEOOXOAUMBIC T
OIICHKW 3HAHWW, YMEHUH, HABBIKOB M (MJIM) OTBITA JACATEIHHOCTH, XapaKTepH
3YIOIUX ATanbl (HOPMUPOBAHUS KOMIIETEHIIMN B MPOIIECCE OCBOCHUS 00pa3o
BATEITBHOM TIPOTPAMMDBL...... v enteettenteeneeneeneeaeensenteenaaeneeneeneeenannne s
Meroanueckue MaTepuaibl, OMPEACIIAIONIMe MTPOLETypbl OIEHUBAHUS 3HAHU
YMEHUH, HABBIKOB U (WJIH) OMBITA JACSITCIBHOCTH, XapaKTEPU3YIOITUX ITAIBI 1.

dbopMupoBaHus ............



1. IlepeyeHb KOMIETEHUMI ¢ YKa3aHHEM 3TANOB UX (POPMHUPOBaHUS B Mpoluecce
ocsoenus OIIOII

B pesynbrare u3yueHus TUCHUIUIMHBI «MEHEIXMEHT» 00ydJarommecs, B CO-

orBercTBUM ¢ PI'OC BO mno Hampaienuto mnoarotoBku 36.03.02 3oorexHwus,
YTBEPXKJIEHHOT0 TIpuKka3oM MunuctepcTBa oopa3zoBanus u Hayku PD ot 22.09.2017
r. Ne 972, popMupyroT cienyronme KOMIETEHIIMY, YKa3aHHbIe B Tabnuile 1.

Tabnmna 1
@®opMHUpoOBaHHE KOMIIETEHIIMI B MpoLecce M3yYeHUs: U CUMILIUHBI
«MeHeKMEeHT»
Kommerenius Nuaukatopel Oranbl Gopmu- Bungr 3aus- OueHouHbI€ Cpel-
Kon Haunmenosanue JIOCTHOKCHHS POBaHMSI KOMIIE- TUH IS CTBa JISI OLICHKU
KOMIIETEHIIUH TEHIIUH B MPO- ¢dbopmupoBa- | ypoBHs copMHUPO-
IIECCE OCBOCHHS | HHS KOMIIC- BaHHOCTHU KOMIIE-
OIIOII (ce- TEeHIIUU TEHINU
mectp)
1 2 3 4 5 6
YK-2 | «Criocoben YK-2.1 — d¢op- 3 JCKIHH, KOHTPOJIbHAS pabo-
OTIpEICTIATh MyJIUpyeT B MpaKkTHye- Ta/caMOCTOSTEIbHA
KpyT 3a7a4 B paMKax IOCTaB- cKkue 3aHsaTHs | s pabota / cobece-
paMKax Io- JICHHOH LeTH JIOBaHHE
CTaBJICHHOM MpOEKTa  COBO-
LIEJIM U BBIOU- KYIHOCTh  B3aH-
paTh ONTH- MOCBSI3aHHBIX
MaJIbHBIE CIIO- 3ajga4y, obecme-
coOBbI X perie- | YMBAIOUUX €€
HHS, UICXOJIS U3 | JOCTHXKCHUE
neiicreyronux | YK-2.2 — ompe-
MIPaBOBBIX JIeTseT CBSI3HU
HOPM, UMEIO- MEXIy TIOCTaB-
IIMXCS pecyp- JICHHBIMHM ~ 3aja-
COB M OT'paHU- yaMH U BBIOHpa-
YEeHHUI» eT OIITHMAJIb-

HBI cmoco0 HX
pelieHus;
VK-2.4— oneHu-
BaeT  pelICHHE
ITOCTaBJIEHHBIX
3a7a4 B 30HE
CcBOCH OTBET-
CTBEHHOCTHU, TIPH
HEOOXOIUMOCTH
KOPPEKTUPYET
CIocoObI  periie-
HHS 3a7a4.

[Ipumeuanue:

*

Komnerenuust YK-2 — takxe popmMupyeTcsi B X0J1€ OCBOCHUSI TUCHUTIINH:
«IIpaBoBeneHNEY, a TAKKE B XOJI€ TOCYJapCTBEHHON UTOTOBOM aTTECTALUU.




2. Onucanue mokasareJeil M KpUTepreB OLCHUBAHUS KOMIIETEHIIUIM
HA Pa3IMYHBIX dTanax ux GopMUpPOBaHHs, OIIUCAHHE LKA OLCHUBAHHUSA

HepequL OIICHOYHBIX MaTE€pHUaJIoB

Ta0nuua 2

Ne HanmenoBanue one- Kparkas xapakrepuctuka [IpeacraBneHue OLIEHOYHOTO
1/ HOYHOI'0 MaTepuasa OIICHOYHOT'O MaTepuaia cpenctea B OM
1 KOHTpOJbHas paboTa CPENCTBO MPOBEPKU YMEHUM KOMIUIEKT KOHTPOJIbHBIX 33]1a-
MPUMEHSATD MOJTYYEHHBIC 3Ha- | HUI MO BapuaHTaM
HUSA IS peLeHns 3a/1a4
ONPEIETICHHOTO TUIIA IO pa3-
JIeTy WU HECKOJIBKHUM pasjie-
JaMm
2 KpYTJIbI CTOJ, IHUC- OIICHOYHBIE CPEJICTBA, TO3BO- | MEPEYEHb AUCKYCCUOHHBIX TEM
Kyccus JISFOIINUE BKJIIOYUTH 00y4aro- | JJisi IPOBEACHHS KPYIJIOTo
HIMXCS B MIPOLIECC 00Cyxe- CTOJIa, JUCKYCCUH, TIOJIEMUKH,
HUS CIIOPHOTO BOMPOCA, MPO- | IUCITYTa, 1e0aTOB
OJIeMBI U OLICHUBATh UX yMe-
HUE apryMEHTUPOBaTh CO0-
CTBEHHYIO TOUKY 3pEHUS
3 co0eceoBaHue CPEACTBO KOHTPOJIS, OPraHH- | BOIPOCHI 10 TEMaM JUCLUILIU-
30BaHHOE KakK CHeIUalbHas | HbL:
Oecea menaroruueckoro pa- | - IMepeueHb BOMPOCOB K Mpak-
O0oTHUKA ¢ OOydJaromuMmcsi Ha TUYECKOMY 3aHSATUIO
TE€MbI, CBSI3aHHBIE C H3ydae- | - MEPEeYEHb BOIIPOCOB IS
MO JTUCLMIUIMHOM U paccuu- YCTHOT'O OIlpoca
TaHHOUW Ha BBISICHEHHE 00BheMa
3HaHUM oOyuwaromierocss 10
OTIPENIETICHHOMY pa3lieny, Te-
Me, mpobeme U T.11.
9 camocTosiTenbHas pabo- | opranuzanuoHHass (Gopma 00y- | 3amaHuUs A7 CAMOCTOATEIHHON
Ta YeHHus, BKJIIOYaromas B cels | paboThl
CUCTCMY NIEAArOrM4YCCKUX
YCIIOBHIA, o0ecrneynBarmux
ynpaBiieHHE Y4eOHOH JesTelnb-
HOCTBIO OOYYaIOLINXCS WM Jie-
ATEIBHOCTHIO 00yYarOIIUXCS 110
OCBOCHHMIO 3HAaHUW W yMEHUU
y4eOHOW M HAy4HOH JeATelNb-
HOCTH 0€3 TOCTOpPOHHEW IIo-
MOIITH.
HporpaMMa OLICHUBaHUuMA KOHTpOJIpreMOﬁ AUCHUIIINHBI
Tabnuna 3
No Konrpompyemsie pas- o KOI:/[TCE;) e HaumenoBanue
n/m FICITbL KOMIIETEHINH (WK OIIEHOYHOI'O CPE/ICTBA
(TeMBI JUCITUTLIINHBI)
€€ YacTH)
1 2 3 4




KonTpoaupyemsie pas-

Kox xonTponupye-

Ne MO HaumenoBanue
/1 JICTIBI KOMIIETCHITNH (WJIH OIICHOYHOTI'O CPE/ICTBA
(TeMbI TUCLUIUIMHBI)
€e YacTn)
1 2 3 4
1 | Pomp MeHemkepa B YK-2
yIpaBJICHUN TPEANpH- CobecenoBanue
STUEM.
2 | YopaBieHuecKue  pe- YK-2
HICHUS. U MOJEIUpPOBa- CobecenoBanue
HUE CUTYalNi
3 | [Mokazatenmu  3ddek- YK-2

THUBHOCTH MCHCIKMCH-
Ta.

KonTposnbnas pabora

Onucanue noxkasareJjei u KPUTEPHUEB OLICHUBAaHUSA KOMHeTeHHHﬁ mo 1ucum-
IJINHE «MeHe)I)KMeHT» Ha Pa3jiMYHbIX 3TallaxX UX (l)Ole/lpOBaHl/Iﬂ,

Ol CaHue MIKaJ ONCHUBAaHUA

Tabnuma 4
Kox kommie- | HuaukaTops [Tokasarenu v KpUTEPUN OLICHUBAHUS PE3YIbTATOB O0YICHHUS
TEHLMH, 3Ta- | JOCTHIKEHHS | HWXKE IOPOrOBO- | TOPOTOBBIA | MPOJIBUHYTHIN BBICOKHIA
IIbl OCBOCHHUS | KOMIETEHIUN r'0 YpPOBHS YPOBEHb YpOBEHb (X0- | YpOBEHb (OT-
KOMITICTCH- (HeynoBneTBO- (ynoBneTBo- potio) JIUYHO)
117071 PHUTENBHO) PUTEINIBHO)

1 2 3 4 5 6
YK-2 YK-2.1 — | oOyuaromuiics oOyyaromuii- | oOyvaronmii- | oOyyarommii-
3 cemectp dbopMynHpyeT | HE 3HAeT 3HA4YM- | CSI IEMOH- Csl IEMOH- Csl JIMOH-

B paMKax TIO- | TEeJIbHOM YacTu CTpUpyeT CTpUpYeT CTpUpyer
CTaBJICHHOM MIPOTrPAMMHOTO 3HAHUS TOJIb- | 3HAHHWE MaTe- | 3HAHHE MaTe-
[eMH TPOEKTa | MaTepuana, Iio- | KO OCHOBHOTO | puana, He A0- | puana (oc-
COBOKYITHOCTh | XO OPUCHTHPYET- | MaTepuaia, MTyCKaeT Cy- HOBHBIC TI0-
B3aMMOCBS- Csl B MaTepuasie | HO HE 3HAeT IIECTBEHHBIX | HATHUSA U
3aHHBIX 3a7ad4, | (He 3HAET OCHOB- | JeTayieH, 10- HETOYHOCTEH, | PYHKIIUU Me-
obecrnieunBa- HbIE TOHATHS U MyCKaeT He- XOpOIIIO OpU- | HEAKMEHTA,
ommx ee J0- | pyHKImn Me- TOYHOCTH, SHTHPYETCS B: | METOJIBI U
CTHKEHUE HEPKMEHTa, Me- | JOMYCKaeT OCHOBHBIX CTHIIU Me-
TOJIBI M CTHIIH HETOYHOCTH B | MMOHATHSIX U HE/PKMEHTA,
MEHE)KMEHTA, dbopMynupoB- | QYHKITUAX OpraHH3aIly-
OpraHM3aloOH- | Kax, Hapylla- | MCHEDKMEH- | OHHBIC CTPYK-
HbIE CTPYKTYpPBI | €T JIoTH4e- Ta, METOAAaX U | TYpPhI Me-
MEHEIKMEHTA), CKYIO TIOCJIe- | CTHUISAX Me- HEDKMEHTA),
HE 3HaeT Mpak- J0BaTeIb- HE)KMEHTa, MPAKTUKU
THUKY TIpUMEHe- HOCTb B W3- OpraHm3aiy- | IPUMCHCHHUS
HUS MaTepuana, | JOXKCHHH OHHBIX CTPYK- | MaTepuaia,
JIOITyCKaeT Cy- MPOrPaMMHO- | Typax Me- HCYepIbIBa-
IIIECTBEHHBIE ro MaTepuania, | HeP)KMEHTa. IOIIE U T10-
OIIMOKH 3HaeT 0as3o- CJIEIOBATENb-
BBIC OCHOBBI HO, YETKO H
(1 (913%{011170:¢ JIOTUYHO U3-

HOHATHH: IO-

Jaract Marte-




HATHS U pHuai, Xopouo
GyHKIMU Me- OpPUCHTUPYET-
HCI)KMCHTA, CiA B MaTcpua-
METObI 1 Je, He 3a-
CTUIIU Me- TPYAHSETCA C
HEJDKMCHTA, OTBETOM TIPH
OopraHu3amu- BUJIOU3MCHE-
OHHBIE CTPYK- HUH 33JJaHUN
TYpBI Me-
HEJDKMEHTA.
YK-2 YK-2.2 — | oOyuaromuiics oOyyaromuii- | oOydaronmii- | oOyyarommii-
3 cemectp orpeeseT HE 3HAeT 3HAYU- | CsI JICMOH- Csl IEMOH- sl IEMOH-
CBA3U MEXKIY | TEIbHON 4aCTH CTpUpYET CTpUpPYET CTpUpYET
MOCTaBJICH- IPOrPaMMHOTO 3HAHUS TOJIb- | 3HAHHWE MaTe- | 3HAHWE Mare-
HBIMH 3ajaya- | MaTepuaia, Iio- | KO OCHOBHOIO | puaia, He J10- | puajia (Tex-
MU U BBIOMpa- | X0 OPUEHTUPYET- | MaTepuana, MyCKaeT Cy- HOJIOTHEO
€T onTuMalib- | CA B MaTCpUajic HO HE€ 3HACT IISCCTBCHHBIX IIPUHATHA
HBI  Ccrmoco0 | (He 3HAeT TEXHO- | JeTaJIed, 10- | HETOYHOCTEH, | yrpaBiieHYe-
HX PCIICHMUA, JIOTHUIO IPHUHATHA | IYCKACT HC- XOopomo opu- CKHUX peiic-
YIPaBJICHYECKUX | TOYHOCTH, SHTUPYETCS B: | HAMU, CITIOCOOBI
peHIeHHfI, CIIO- A0IMYCKacT TCXHOJIOTUAX MOTHBaAIIUN
COOBI MOTHBAIIMK | HETOYHOCTH B | TIPUHSATHS HepCcoHasa,
IEPCOHAaNa, (GbopMyJIpOB- | yIIpaBiCHYS- | MIPHHIIHITBI
MIPUHITUIIBI Ca- Kax, HapyIla- | CKUX perie- camome-
MOMCHCI’KMECHTA €T JIOTU4YC- HHﬁ, CIIOCO- HCIPKMCHTA U
W JIUJIEPCTBA), HE | CKYIO TOocie- | 0ax MOTHMBa- | JIMJIEPCTBA),
3HACT MMPAKTUKY J0BaTCIIb- Uy nepCoHa- IMPAKTHUKHN
MPUMEHEHHS Ma- | HOCTb B U3- Ja, IPUHIU- | IPUMEHCHHS
Tepuaa, I0Myc- | JOKCHHUU max camMmoMme- | Marepuaia,
KaeT CYIIECTBEH- | MPOrPaMMHO- | HE/DKMEHTA M | UCUEpITbIBa-
HBIE OITHOKH ro Matepuaia, | JIUJAepCTBa. TOIIE | T10-
3HaeT 0a3o- CJIeI0BaTEeb-
BbIC OCHOBBI HO, YE€TKO U
CIICAYIOIINX JIOTHYHO W3-
TTOHSITHH: JlaraeT Mare-
TEXHOJIOTUIO pHa, XOpoIio
IIPUHATUSA OpPUECHTUPYET-
yIpaBJicHYC- csl B MaTepua-
CKHUX perrie- Je, He 3a-
HU#, CIIOCOOBI TPYAHSETCS C
MOTHUBAIIUN OTBCTOM IIpH
MepcoHasa, BUIOU3MEHE-
IIPHUHIMAIIBI HUHN 3a)IaHI/H71
camome-
HEIKMCHTA U
JIMJIEPCTBA.
YK-2 YK-2.4— orme- | oOygaronuiics oOyJaronuii- | oOydaromuii- | oOyJaronuii-
3 cemectp HUBACT pellie- | He 3HACT 3HAYM- | CSI JICMOH- Csl IEMOH- sl IEMOH-
HHE  TIOCTaB- | TEJbHOW YaCTH CTpHUPYET CTpHUpPYET CTPpHUPYET

JIEHHBIX 3a1a4
B 30HE CBOEH
OTBETCTBEH-

HOCTH, pH
HEOOXO0IMMO-
CTH KOPPEKTH-

MIPOTrPaMMHOTO
MaTepuaia, Imio-
X0 OpPUEHTUPYET-
csl B MaTepuaiie
(He 3HaeT 1moka-
3atenu dhPek-

3HAHUS TOJIb-
KO OCHOBHOTO
Marepuana,
HO HE 3HaeT
JIeTaneiu, 10-
MyCKaeT He-

3HaHHWE MaTe-
puana, He J10-
MyCKaeT Cy-

[IECTBEHHBIX
HETOYHOCTEH,
XOPOIIIO OPH-

3HaHHUE MaTe-
puana (moka-
3arenu 3¢-
(EeKTUBHOCTH
MEHE[KMEH-
Ta), MPAKTUKH




pyeT crocoObl | TUBHOCTH Me- TOYHOCTH, SHTUPYETCS B: | IPUMEHEHUS
peuieHusl  3a- | He/DKMEHTA), He | JOIYCKaeT MOKa3aTensiX | MaTepuana,
Jau. 3HAET MPAKTHKY | HETOYHOCTH B | 3((EKTUBHO- | UCUEPIIBIBA-
NPUMEHEHHS Ma- | (GOPMYJIHPOB- | CTH MEHEIK- | FOIIE U I10-
Tepuaina, IoImyc- | Kax, Hapylia- | MEHTa. CclleZIOBaTelNb-
KaeT CyIIeCTBeH- | €T JIoTh4e- HO, YETKO U
HBIE OUTHOKH CKYIO IOCJIe- JIOTHYHO U3-
JOBaTeNb- JaraeTr mMaTe-
HOCTH B H3- pua, Xxopouio
JO>KEHUH OpPHEHTHPYET-
MIPOrpaMMHO- csl B MaTepua-
ro MaTepHaa, e, He 3a-
3HaeT 0a3o- TPYJIHSETCA C
BBIC OCHOBBI OTBETOM IIpH
CIICAYIOIINX BUIOU3MEHE-
HOHSTHH: 110- HUH 33/1aHUN
KazaTenu 3(¢-
(heKTUBHOCTH
MEHEKMEH-
Ta.

3. TunoBble KOHTPOJILHBIE 32IaHNSI HJIH HHbI€ MATEPUAJIbI, HEOOX0TUMBbIE JIJIs
OlleHKHU 3HAHM, yMEHUI1, HABBLIKOB ¥ (WJIN) ONbITA 1eSITeJILHOCTH,
XapaKkTepu3yoluX 3Tanbl JOPMUPOBAHNS KOMIIETEHI[HIl B IpoLiecce 0CBOECHHS
00pa3oBaTeIbHOI MPOrpaMMBbI

3.1 KpyrJslii cToa

IIpakTnueckoe 3ansaTue 1. Posib MeHeakepa B yNpPaBJIeHUU NPeANPUATH-
eM.

HckyccTBO BeneHUs JEIOBBIX MEPEroBOpOB. TEXHOJOTUM BEACHUS JETOBBIX
6ecen. MckyccTBo mpe3enTanui. HaBbiku caMompe3eHTalru, TOIT0TOBKA Pe3IOMeE.

3ananue 1. Bam He0O0X0IMMO HAMOMHUTH O ce0€ Mocie MPOAOJKUTEIIHBHOTO
nepepniBa. Kak Bbl moctpoute Oeceny no tenedony? Kak 6ecena nmo tenedony Oy-
JIeT 3aBHCETh OT THna naptHepa? [IpuBeaure nBe-Tpu pazauyHble cCUTyalnu. Pasbir-
paiTe ux B Iapax.

3apanue 2. Paznenurech Ha rpyImbl. BaM HE0OX0IUMO COCTaBUTH pe3lOME B
COOTBETCTBHUH C MPUBEJACHHBIM HIKE MTA0JIOHOM U TIPOUTH TPOIETYpy cobecenoBa-
HUS. YUAaCTHUKU JEJSATCS Ha MPETEHICEHTOB Ha JOJDKHOCTh, paboToIaTelei, MPoBO-
IAmMx codecenoBanne U HaOmogatenei. CMoaenupyiiTe mporeaypy codecemnoBa-
HUSI, BBISIBUTE JOCTOMHCTBA U TOJIOKHUTEIbHBIE JEHCTBUS YYaCTHUKOB coOece10Ba-
HUS, a TAK)KE UX OMMOKU, 00CYAUTE pe3ylbTaThl, CIeJIaiTe BBIBOJIBI U PEKOMEH 1a-

un. (O0paserr pe3iome).




O6paszer pe3rome.

HNBanoBa TaTbaHa AsleKcaHIpoOBHA

ean: nonyuenne pykoBoasieit T0KHOCTH B chepe ynpaBIeHHs NepcoOHAIOM.
KoHTakThbl: 8-123-456-88-24

tatvana ivanova(@email.com

Tpynosas nesiTelIbHOCTH B c(pepe ypaB/ieHHs MEPCOHATIOM:

1. OAO «MammuHocTponTenbHblii 3aBo1 «Motop» (xpynHoe npeanpusithe o6GOpOHHO-
MPOMBITIUIEHHOTO KOMIIJIEKCa ¢ YHCcIeHHoCThIo Bomee 2000 uen.)

Ilepuon padorel: anpens 2004 r. — centsadps 2007 .
Jo/AHOCTD: BeqylHii CIIeHAINCT M0 KaJapaM.
HNocTHAKEHNNA:

e [Ipu BHeApeHHH NPOTPaMMbl ABTOMATH3MPOBAHHOTO YUuéTa BBIMTOMHAIA (YHKITHIO
HacTaBHHKA, o0yuana Apyrux clerHalucTor paboTe B IporpaMMe.

e bBbuta HHHUIHATOPOM M pa3paloTUHKOM «MapIIPYTHBIX KapT» - OMHCaHWUEM MPOIECCOB
KaJpOBBIX OMNepaluii, UTo MPHUBENIO K MOBBEINIEHHIO KauecTBa o(opMIIeHHs JOKYMEHTOB,
MOBBINIEHHK) TTPOHZBOAHTENBHOCTH TPY/1a PabOTHUKOB OT/IeNa KapoB.

¢ [Ipucsoeno zanne «JIyummuii mo npodeccun» 3a 2006 roa

2. OAO «3aBogq nmo NPOH3BOACTBY JKCKABATOPOB» (KpYyMHOe MAalIHHOCTPOHTEIBHOE
npeanpusaTHe ¢ YHCIeHHoCTRIo Oonee 3000 yen.)

Ilepnoa padorel: oxtsadps 2007 r. — okTabpe 2010 1.

,]_-IO.T[HEHOCTIJ: HavdalbHHK y‘-IéTHD-aHEUIHTH'-{ECKOI'O 610[30 oTacia MOTHBalOHH H
OpPraHH3atlHOHHOIO Pa3BHTHA.

HNocTH:AREHHUS:

e PazpaGorana u BHeIpHIa METOAMKY TaiiM-MeHe/KMEHTa, aHaln3a moTeph pabodero
BpPEMEHH.

e Cozgana nonHyw noA00PKY JIOIKHOCTHBIX HHCTPYKUMI pabOTHMKOB TNpeAnpHATHSA W
MONOKEHHIT O CTPYKTYPHBIX MOJpa3fiefieHusax, pa3zpaboTana MONOKEeHHS O MOpsJIKe
pa3pabOTKH M YTBEepXKIeHHS JaHHBIX JOKYMEHTOB.

e PazpabGorana nonoxenus o0 ornjare TpyAa pa3NHuUHEIX KaTeropuii pabOTHHKOB, CXeMBI
NpeMHPOBAHHUA: NPEeMHPOBAHHE 3a [JOCTHIKeHHWe HHAMBHAYANIBLHBIX Leneil (Ha OCHOBe
metoga Management by Objectives), Ha OCHOBaHMHM IIPOHM3BO/ICTBEHHOTO IOBe/IeHHS,
KOMILIEKCHOH OLIeHKH YNpPaBlleHYecKoro Tpyaa H Ip.

e [lo pezyasTaTtaM paboTsl BKITIOUEHA B «30/I0TYIO COTHIO» pabOTHUKOB NPeINPHATHA.



3ananme 3.«Y0exaamas KOMMyHUKauus». Huke npuBeaeHbl UCXOIHBIC
nanHele. [Tociie neperoBopoB MpoBOAUTCS OOCYKICHHUE MO CIECTYIOIIUM KPUTEPHUSIM:
HACKOJIbKO YCHEIIHO OBbLIM MPOBENCHBI NEPErOBOPHI, KAKUE MPUEMbl ObLIN HCIOJIb-
30BaHbl, KAKHE U3 HUX IMOBJIUSIN HA UCXOJ MIEPErOBOPOB, a KAKUE HET, KaK BbI OLle-
HUBAaETE MOBEJCHUE 000MX MEHEIKEPOB, UTO €I11€ MOKHO OBLIO UCTIOIb30BATh.

JUtst yqacTust Hy>kHbI 2 KoMauAbl OT 4 10 10 yenoBek. YuyacTue B eperoBopax
OynyT mpenctaBisaTh mo 1 qoOpoBosibily. Ha moAroToBKy Kakaoil KOMaHJIEe TaeTcs
10 MUHYT, IEPErOBOPHI MPOBOASATCS HA MPOTSHKEHUH 15 MUHYT, HA 00CYKIEHUE BbI-
nensiercs 20-30 munyT. YileHaM KOMaHJ JAroTCcA cienayromue 3aaanue. [lepeas ko-
MaH/Ia MPEACTaBIseT HHTEPECHl HAYallbHUKAa KOMITBIOTEPHOTO 00ECIIeYeHHsI KOMITa-
HuM «['mo6am», BTopast - MeHeKepa Mo CObITY KOMIIAaHUU «ATEIbCUH», KOTOpas 3a-
HUMAaeTCA MOCTaBKaMU KOMITBIOTEPOB.

HavanbHuKy KOMIIBIOTEPHOTO OOECHEeUeHHUs HY>)KHO BO BpeMsl Ha3HAYEHHOU
BCTPEYH JIOTOBOPUTHCS O MOCTAaBKE HOBBIX KOMIIBIOTEPOB, KOTOPHIE IOMOTYT B 3Ha-
YUTEJILHOU Mepe YBEIUYUTh OOBEMBI BBIIIOJIHAEMbIX pa0dOT U MOIYYUTh HOBYIO KIIH-
eHTCKyI0 0a3y. Ho Ha naHHBI MOMEHT Bbl HE MOXKETE 3aIIATUTh 3a TAKYyI0 NapTHIO
KOMIIBIOTEPOB B OJIbKaiime 2 Mecsla U, KpOMe 3TOro, BbI CIIBIILIAIN, YTO OyIeT 1o-
BBIIICHUE II€H HAa KOMIIBIOTEPHYIO TEXHHUKY IMOCIEAHMX Mojenei. UToObl mocTur-
HYTh HYKHBIX BaM JIOTOBOPEHHOCTEM BBl PELINIM CIeJaTh HAMEK Ha TO, YTO BO3-
MOXHO CMEHHTE mapTHepa (HO He coOupaeTech JiesiaTh 3TOro Ha camMoM jeiie). Bel
XOTHUTE MOJIYYUTh 15 KOMIBIOTEPOB MO TPH IJI pa3HbIX OTIENIOB, €CIU OyAEeT MEHb-
11€, TO 3TO YPEBATO CIOKHOCTHIO KaK PACIPEEIUTh UX, YTOOBI HUKTO HE 00U IENCS.

MeHepxepy Mo npojaxam KOMIaHUM «ATEIbCUH» HY>KHO IIPOBECTH NEPETO-
BOPBI Ha YCJIOBHSIX, YTO LIEHbl Ha KOMIBIOTEPHI, KOTOPbIE HYXHbI «I'J100aJ1» MOBBI-
mieHbl Ha 10 % u Bam pyKOBOAMTENb 1]l YETKOE YKAa3aHHUE, YTO BCE 3aKIFOUCHHbBIC
C/EJIKM JTOJDKHBI OBbITh OIJIaY€Hbl MHAY€ y Bac He OyAeT mpeMuu 3a roj. Bce sto
YCIIOKHSETCA TE€M, YTO OT HUCX0/Ia pa3roBOpa 3aBUCAT Ballll OOHYCHI 32 MECHLI.

3ananue 4.

Touxka 3peHusn».

JlanHast urpa moMoraet pa3BUTh HaBBIKM BBISICHEHUS! MOTPEOHOCTEH, MOUCKA
COBIAJAIOUIMX MHTEPECOB, YMEHUE AHAIM3UPOBATh Pa3IMYarOllie HHTEpechl. J[ns
MPOBEICHUS UTPhI TOHAIO0SATCS KAPTOUKH € 33JaHUSIMU 10 KOJIMYECTBY YYACTHUKOB
(ot 11 gyenoBek), Bpemst -15 munyT miis urpsl u 30 MunyT 11 06cyxaeHus. Tperep
OOBEAUHSET YIEHOB TPYNIbl B TPU MHHM - Tpymmbl. Hampumep: MeHemKepsl 1Mo
IPOJaXkaM — UX PyKOBOJCTBO — KIMEHThI. Kaxkast U3 rpyIin nosxyvaeT 3aJjaHue Mmoj-
TOTOBUTBHCS K TIEPETOBOPAM IO MOBOAY 3aKJIIOUEHHUSI CACJIKU HA TIOCTABKY KaKOT0-TO
ToBapa uim ycayr. [locine moaroToBKM KakJblil U3 YYaCTHUKOB IOJy4aeT KAPTOUKY
C MHAMBUIyaJIbHBIM 3aJJaHHEM, KOTOPYIO HEJb3s HUKOMY MOKa3bIBaTh. O0s3aTeNbHO
HY>KHO BECTH BUJICO3AINUCH JJIS MOCIEAYIOLIEr0 aHAIN3A.



3amaHus Ha KapTOYKaX: BBISICHUTH TOUKY 3PEHUS BBICTYMAIOIIETO, YTOOBI MO-
HSTBH €ro Jyuiie (2 1IT.), BBISIBUTH MPOOJIEMY U aneuIMpoBaTh K HEW B X0Jie Mepero-
BOPOB (2 WIT.), 3aXBaTUTh MHULIMATUBY B pa3roBope (1 mrT.), HalTU 00IMEe UHTEPECHI
U JIEMOHCTPHUPOBATH 3TO OCTAJIBHBIM YYaCTHHUKA MEPEroBOPOB (2 IIT.), YBOJIUTH pa3-
TOBOp B JIPYTYIO CTOPOHY OT BOIpPOca, KOTOPHIA obcyxmaetcs (1 mT.), 0003Ha4aTh
MPOMEKYTOUHBIE JTIOTOBOPEHHOCTH M aKIICHTHUPOBATh HAa HMX BHUMAHHUE JAPYTHUX
YY9aCTHHKOB, Kak oO1ee gqoctmwkenne (1 1mT.), BEIACIATh O0IIIe HHTEPECH BCEX CTO-
poH (1 1mT.), IpUACP)KUBATHCS HEOOBIYHOTO JIJIsi ce0si CTUIISA oO1eHus (2 IIT.), BHU-
MaTeJIbHO CIYIIaTh TOBOPSIIEro U mepedpa3upoBaTh €ro TJIaBHYIO MBICIb CBOUMU
cioBamu (1 mr.) Bo Bpemst mpocMoTpa BU€O3aIMCH IPOBOAUTCS OOCYKIAECHHE: UTO
MelIano, a YTO MOMOIJIO JTOTOBOPUTHCS, KAKUE MPUEMBI UCIIOJIB30BAIN YYACTHUKH,
YTOOBI BBIMIOJHUTH CEKPETHOE 3a/IaHKE, HACKOJIBKO TPYJAHO ObLIO MPUIEPKUBATHCS
3aJIaHHOTO YCIIOBHUS.

3.3. KonrposabHbie padoThl

TemMaTnka KOHTPOJIBHON U CAMOCTOSITEILHOM PabOThl yCTaHABIUBAETCA B CO-
OTBETCTBUHU C pabouell mporpaMMoi TuCIUILUINHBL. KonndecTBO BapuaHTOB 3aaHUi
— 5 BapUaHTOB MO KaXJIOW TEME.

[Ipumep.

IIpakTuyeckoe 3ansitue 3. [lokazarenn 3¢ GpeKTUBHOCTH MEHETKMEHTA.
3ananue 1.
Paccuuraiite 3¢ (HeKTUBHOCTH YIIpaBIEHUS, 3aHECUTE HEJJOCTAIOIINE IaHHbBIE B

Tabauiy 1.

Tabnuna 1. 9 HexTHBHOCTS MEHEHKMEHTA

IToka3zarenu bpurana 1 bpurana 2 bpurana 3
[TpuObLIB, THIC. PYO. 1200 1400 1500
3arpaThl Ha YNpPaBICHUECKYIO 25100 26200 25300

JeSTEeITLHOCTh, THIC. PYO.

O¢ddexTuBHOCTD yIpaBICHYE-
CKOM JIeSITeJIbHOCTH.

3amanue 2.

OG6ocHOBaTh YIPaBJICHUECKOE PEIICHUE TT0 BEIOOpY Hanbosee 3¢ HEKTUBHOTO
WHHOBAIIMOHHOTO MPOEKTa Mo MojiepHu3auu MojiouHoit ¢pepmel B OO0 «PoaunHay.
PaccuuTaTh ypoBeHb peHTA0EIBHOCTH U TOUKY 0€3yOBITOUHOCTH MPOU3BOJCTBA MO-
JIOKa.




Tabmuua 1- VMicxonasle JaHHBIE U BRIMOJIHEHUS 3a0aHUS

[Tokazarenu 1 BapuaHt 2 BapuaHT
KoMOuHMpoBaHHOE CoNlepiKaHue becnpussizHoe conepxanue

Hanoit Ha 1 xopoBy, Kr 5072 7897

IToronoBbe, ToJ 200 200

ITopoasl kOpoB

1.Yepno-niectpas — 36,5%
2.CuMMMeEHTaIbCKasi 1opojia —
63,5%

1.Yepuo-nectpas — 75,5%
2.CumMmenTanbekas — 24,5%

Croco0Obl MEXaHU3aIUU:
- JIOCHUSA

B monokonpoBoa

ABTOMaTI/ISI/IpOBaHHble CTa-
HOYHBIC NOUJIBHBIC YCTa-
HOBKH THIIa «Enoukay

- KOpMJICHUS

MoOunbHbIE Pa3AaTYNKU U3METbYH-
TEJIU - CMECUTEIIN

MoOuibHbIE pa3IaTYuKU
U3MEJIbYHUTEIIH - CMECHTEITH

- yOOpKH HaBO3a

CKkpeOKOBBIE TPAaHCIOPTEPHI

CkpeOKOBbIE TPaHCIIOPTEPHI

3arparel Tpyaa Ha 1o,
Yel.-d.

2,5

1,8

VY CII0BHO-TIOCTOSIHHBIE
pacxopl, TEIC. pyoO.

500

500

IIpou3BOACTBO MOJIOKA,
BCETO 11

ITomHas cebecTOMMOCTH
MOJIOKa, py0./11

812

782

CebecTouMOCTh MOJIOKA,
BCEro ThIC. pyO.

llena peanmuzauuu 1 1
MOJIOKa, pyo.

1135,5

1135,5

Bripyuka Bcero,
pyo.

TBIC.

[TpuObu1b  Bcero, ThIC.

pyo.

YpoBeHb peHTaOeNbHO-
cty, %

Touka 6e3yOBITOYHOCTH,
I

IIpakTuyeckoe 3aHsTHE 2. YIIpaB/JeHYeCKUE PellIeHUs] U MOJAeJTUPOBaAHHE CUTY-

anuim.

3ananme 1. J[laiite pa3BepHyThIi, 000CHOBAHHBIN OTBET Ha CIICTYIOIINE BOTIPO-

ChbI.

1. Kakue U3 mepednclieHHbIX HUXKE MPUHIUIIOB COOTBETCTBYIOT COBPEMEH-

HOMY IPCACTABJICHHUIO O POJIM U BO3MOKXHOCTHU YCIIOBCKA B OpFaHI/ISaHI/II/I?

1) paborta c J1f0AbMH, HaMPaBIICHHAS HA UX YJOBJICTBOPEHHOCTH;
2) pa3zeieHue Tpyaa;

3) cTaOMIBHOCTD MEPCOHANIA;

4) neHTpanu3anus yrnpaBieHUs;
5) 4ECTHOCTh U JOBEPHE K JIFO/SIM;




6) 0JIeBOE y4acTHe KaKI0TO pabOTAIOIETO B OOMKX pe3yabTaTax pa-
OOTHI OpraHU3aInH.

2. [lukyn MeHEePKMEHTA O3HAYAET, 4To ...

1) ocHOBHBIE (DYHKIMH yTIPABIICHUS TIOCTOSTHHO CIEAYIOT APYT 3a IPYTOM, U
3a CTaJME€N KOHTPOJISI BHOBb HAUMHAETCA CTaAUS IUIAHUPOBAHMUS;

2) HEOCTAaTOYHOE BHUMAaHUE K OJHOM M3 CTaAui IHMKJIAa MOYKHO KOMIICHCH-
poBaTh 3a CYET APYTHUX;

3) MeHemKep MOKEH HAyUYUThCS BBIJICSATh HanbojIee BAXKHYIO (YHKITHIO.

3. Kakoe MecTo 3aHUMaeT PHUCK B ACATCILHOCTH MeHeszepa?

1) puck — 3TO HOpMalibHas CUTyalus JUIsl MEHE/DKEpa B YCIIOBUSX He-
OINPEJEICHHOCTH;

2) pUCK — 3TO SIBJIEHUE, HE IPUMEHHUMOE K JIEATEIbHOCTH MEHEIKEPa;

3) pUCK B I€ATEIbHOCTH MEHEKEPA U OPraHU3aLMHU MMOJHOCThIO UCKIIFOUEH,
MIOCKOJIbKY JI€ATEIbHOCTh OPraHU3aluy IJIaHUPYETCS.

4. Kakue kauecTBa JOJDKHBI OBITh Pa3BUTHI Y MEHEKepa?

1) KOMMYHHUKAOEJIBHOCTD, PEIIUTEILHOCTh, OTBETCTBEHHOCTD;
2) TeprieHue, YCUTIUBOCTh, ITYHKTYaJIbHOCTH;
3) METUTENIBHOCTh, OCTOPOKHOCTh, UCTIOTHUTEIHHOCTD.

5. Kakoro ypoBHSI MEHEKEPOB HE CYIIECTBYET?

1) cpenuero;
2) TEXHUYECKOTO;
3) 6a3oBoroO.

3ananmue 2.

[Ipopamxupyiite cieayrolye KayecTBa WHHOBALIMOHHOIO MEHEIXKepa, He-
00XO0JIMMBbIE JIJIsl IPUHATHUS YIIPABIEHYECKOTO pEUICHUs, U MPOKOMMEHTUPYITE CBOM
BBIOOD:

* YMEHHE BBIJICIUTH OCHOBHBIE IPUYUHBI POOIIEMBL;

* CMEJIOCTh OTKJIOHUTh CTaHJIApPTHBIE METO/bI PEIIeHUs MPOOJIEMbl U UCKATh
HOBBIE, OPUTMHAJILHBIE;

* BUJICTh JJJIbIII€ HEMOCPEICTBEHHO JaHHOTO (IIpeJiaraTh PEIeHus 3a paM-
KaMU TTOCTaBJICHHOW 3a1a4M);

* IPEIJIOKUTH HOBBIM BaApUAHT PEOPTraHU3ALMK IEMEHTOB ISl UHOTO PYHK-
LMOHUPOBAHMSI;

* IEPEKIIIOYUTH JEHCTBHE 00BEKTA ISl HOBOTO €0 YHOTPEOICHUS;



* MpeIBUJIETh HECKOJBKO Pa3IMYHBIX BApHAHTOB M BHIOpaTh Haubomee 3(-

(beKTUBHBIE;

¢ IICPCKIOYATLCA C OI[HOﬁ 3pHTCHLHOﬁ MOACIN Ha IPYI'YIO, 3aJIOKCHHYIO B

TOM e 00pa3e;

¢* UMCTb 9YyThC K HAJIMYUIO HpO6HCMLI TaM, T'AC KaXKCTCA, YTO BCC YIKC pCIIC-

HO;
* IpeABUACThH MOCIEACTBUS MPEJIaracMbIX PEIICHUM.

3anaHne 3. Onpene.mne COOTBETCTBHE COACPKAHUA YIIPABJCHYECCKOIo

TPyJda U PyHKIUM yIIpaBJIEHUsI.

CopeprkaHue ynpaBJIeHUYECKOTo Tpyia

DyHKIUS ypaBlIeHUs

1. I3MeHeHue CTpyKTyphl IPEANPUsATUS U3-3a U3BMEHEHHM BO
BHENIHEH CpeJie

2. Onpenenenne e NpeanpusITHS

3. N3ydeHune nu3MeHeHu#, MPOUCXOIAINX BO BHEIITHEM
OKPY/KEHHUH, U UX BIUSHUE HA NIEPCIIEKTUBBI Pa3BUTHS IIPE-
IPUSATHUS

4. ITpoeKkTHpOBaHUE OPTAaHU3ALMOHHON CTPYKTYPHI yIpaBiie-
HUS

5. Uzyuenue norpeGHOCTEN MOJUMHEHHBIX U OKUIAEMOTO
MU BO3HArpakJIeHUs 3a padoTy

6. BeisiBlieHHE TPUYXH HEBBITOTHEHUS LIEIeH MPEATNPUITHS U
BHECEHUE KOPPEKTUPOBKHU B CUCTEMY YIIPABJICHUS

7. BoigBIIeHHE IPUYMH HEYIOBIETBOPEHHOCTH pabOTON U
pa3paboTKa cioco00B UX YCTPAHEHHUSI

8. Pa3paboTka crioco00B n3MepeHust pe3yabTaToOB padOThI

9. OcymiecTBieHHE BOZHATPAXIACHUS 32 paboTy

10. Be16op cTpaTeruu U TaKTUKH 711 JOCTHKEHHUS ITOCTaB-
JIEHHBIX LieJIen

11. Pacnpenenenue o0s3aHHOCTEN MEXKIY PYKOBOAUTEIIAMU
Ha Pa3IMYHBIX YPOBHSX YIPaBICHUS

12.0ueHka pe3ynbTaToB pabOThI TSl OCYIIECTBICHNS BO3HA-
I'PaXXJACHUs UCIIOJHUTEIEH

13. OnpeneneHne MUCCHH M IPUPOBI OM3HECA

14. IToaTBepKAeHUE PE3YIHTATOB B IOCTUKEHHUH €N
NpEAIPUSATHUS

15. M3yueHue cTenenn y1oBIeTBOPEHHS MOTPEOHOCTEN MOA-
YUHEHHBIX B XOJI€ ACSATENbHOCTH, HANpPaBICHHON HA JOCTHU-
YKEHUE LIeJIeN IpeaIpUsTUs

3ananue 4. JlaiiTe apryMeHTUPOBAHHBbIN OTBET HA CJIeyI0llHe BONPOCHI:

1. [lIupokyro MU3BECTHOCThH MOJYYWJIH JBE MOJEIU MEHEIKMEHTA: aMepu-
KAaHCKas U SIMOHCKAas, KOTOPBIE Pa3IMYaroTcs MexXay coboil. OTOepuTe Moaxomsl, xa-

pakTepHbie 17151 MeHemxkMenTa CIIA:




1) kpatkocpouHas paboTa 1o Haimy;

2) TOXXWU3HEHHBIM HANM;

3) omaTa 1Mo MHAWBUIYaIbHBIM pe3yJbTaTaM padoThI,
4) NpUHLMII CTApPIIMHCTBA NPY OIUIATE U HA3HAYCHHUSIX;
5) HeopMaJIbHBIM KOHTPOJIb;

6) popMasbHBINM KOHTPOJIB;

7) iHaUBUTyalIbHASI OTBETCTBEHHOCTD;

8) KOJJIEKTHUBHAsI OTBETCTBEHHOCTH;

9) aktieHT Ha 9(PHEKTUBHOCTD U PE3YJIbTATHI;

10) ak1ileHT Ha KOOPJIMHALIUIO U COTPYTHUYECTBO.

2. Kakoi n3 HIXKENEPEUNCIICHHBIX KO MEHEI)KMEHTa COOTBETCT-
BYIOT cliienytonue yreepxaeHue: OcHona 3pHeKTuBHOM pabOThI —
pa3feneHne U OpraHu3amus Tpyaa.

1) mKosa 4eI0BEUYECKUX OTHOIICHUI;
2) CUTYyaIlMOHHBIN OAXO/;

3) CUCTEMHBIN TTOAXOT;

4) 1mIKoJIa HAYYHOT'O YIIpaBJICHHUS.

3. MGHCI[)KMCHT KaK HayKa IIOABJIACTCA:

1) ¢ mosiBneHueM nepBoIxX (HadpUK, 3aBOJIOB;
2) B koH1ie XIX B.;
3) B Hayase XX B.

4, MCHC}I)KMCHT KaK HayKa TCCHO CBs3aHa C TAKUMHU AVUCHUIIIIMHAMHU, KaK:

1) MapKeTHHT, ICUXO0JIOTHS, DKOHOMUYECKask TEOPHSsl, KYJIbTYPOJIOTHS;

2) 5KOHOMMKA, MAPKETUHT, TICUXOJIOT S, UCTOPUS;

3) S5KOHOMMKA MPEANPUATHS, DKOHOMUYECKAsA TEOPUS, MAPKETHHT, IICH-
XOJIOTHUSI, YIIPABJICHHUE TIEPCOHAJIOM.

5. BniepBeie MEHEKMEHT ObUT OIpPEIENIeH KaK 00eCredeHUe BhITIOJHCHHUS
paboThI C MOMOTIBIO APYTHX JIUIL;

1) 2. Mbaiio;

2) M. ®onner;

3) JI. ®aitonk.

6. V. Teilnop noguepkuBal BaKHOCTb:
1) panmonanu3anuu NpOU3BOICTBEHHOTO MPOIECCa;
2) couuagbHBIX TapaHTUN JUIsl pAOOTHUKOB,;
3) nporecca 00ydeHHS B OpTraHU3aIIHH.

7. OCHOBOMOJIOAKHUKOM IIKOJIbl «4€JIOBEUECKUX OTHOILICHUID SIBISETCS:
1) @. Teiinop;
2) 3. Mbiio;



3) A. ®aiions.

8. OCHOBOITOJIO)KHUKOM IITKOJIBI HAYYHOTO YIPABIICHUS SBISICTCS:
1) D. Mbaiio;

2) ®. Tetinop;

3) I'. 'epuGepr.

9. M3BecTHbIE Hay4YHBIC TTOAXObI B MEHEHKMEHTE XPOHOJIOTHYECKH PacCIIo-
JIO’KCHBI TaK:
1) moBeaeHYECKHM, CUTYaIITMOHHBIN, KOJIMUECTBEHHBIN, CHCTEMHBIH;
2) KOIMYECTBEHHbIN, CUTYallUOHHBIN, TOBEJICHUECKUI, CUCTEMHBII;
3) MoBeNeHUYECKUI, KOJIMUYECTBEHHBIN, CUCTEMHbIN, CUTYallHOHHBIN.

10. B agmunuctpatuBHOM GyHKIMH A. Dailoab BBIAECTWI MITh €€ AJIEMEH-

TOB:
1) npenBuaeHue, IUIAHUPOBAHUE, OPTAHU3ALINS, KOOPIUHAIIUS, KOHTPOJIb;
2) npenBuAcHUE, TUIAHUPOBAHKE, MOTUBAIIUS, OpTaHU3alIUsI, KOHTPOJIb;
3) npeaBUIeHUE, OpTaHU3alUsl, MOTUBAIMSI, KOOPJAMHUPOBAHUE, KOHTPOJIb.
1. Cucrema «1OXU3HEHHOTO HaliMay MpU preMe Ha padoTy MPUCYTCTBY-
eT:

1) B amepuKaHCKON MOJIETN MEHEIKMEHTA;
2) B AMOHCKOM MOJACIN MEHEI)KMEHTA,;
3) B 3aIaIHOEBPOIICHCKON MOJCITM MEHEKMEHTA.

3aganme 5. [Tucemenno. Chopmynupyiite nist ceds 1en1b Ha Onrpkaiimme 2
roja. [lomymaiiTe u HanuImmMTe, Kakue (haKTOPHl BIMSAIOT HA JOCTHUKEHUE TOU IICIIH,
Kakue (aKTOpbl U3 MEPEUNCICHHBIX CIIOCOOCTBYIOT JOCTHXKCHHUIO BaIllCH IEIH, a Ka-
Kue MemaroT. Uem BBl yke oOnagaeTe IS JOCTHKEHHUS BallleH IIeNIM, a Yero BaM
emie He xBaTaeT? Hamummre 5 Balux OCHOBHBIX JUYHBIX MOTHBOB (CTHUMYJIOB) 10-
CTHIKCHHS BalllCH IIC/IH.

3aganue 6. Tect I'epudepra. Vcmons3ys tect ['eprudepra, ompemenute
CBOIO CTPYKTYpY MOTHBAllUM W BBIIEIUTE MpEBaTUpYyIolue (akTopbl YAOBIETBO-
PEHHOCTH WJIA HEYAOBJIETBOPEHHOCTH CBOUM TPYJIOM.

Ha xaxxaplif BOIpoOC OmpaniMBaeMoOMy NPEAOCTaBseTcs 5 0aljioB, KOTOPbIE OH MOXKET
pacrpeaeuTh MeXay AByMsl BapuaHtamu oteta (5-0, 4-1, 3-2, 2-3, 1-4, 0-5).ITo oxoHuaHUU
orpoca IpocyMMHpy#HTe Oauibl, HaOpaHHbIE HA OTBETaX, 0003HauUeHHBIX OykBamu.Pe3ynpTarhl Te-
CTa HarJsiHee n300pakaTh B BUJIE CTOIOMKOBOM auarpaMMbl.OnpenenuTte GpakTopbl Kakoil kaTe-
ropuu (yIOBJIETBOPEHHOCTh HJIM HEYIOBJIETBOPEHHOCTh TPYAOM) SIBISIOTCS JJIsl Bac Oojee Bak-
HBIMHU B Ballleil 1eATEIbHOCTH.

1. YenoBeky MpUXOAUTCS BEIOUPATh MEXKIY XOPOLIO OIUIadyMBaeMoi paboToM, HO «cepoi» U He3a-
METHOU U TPYAOM, CBA3aHHBIM C HIHpOKOﬁ OTJIacKOM JACATCIIBHOCTH U BO3MOKHBIM O6HI€CTB€HHI)IM
IIPU3HAHUEM, HO «HE JIEHEXHBIM», JaXKe B NepcrekTuBe. Kakoil coBeT BbI JaAUTE B TAKOM CUTYya-
LUH:



A Z[J'If[ YCJIOBCKA BCCTa BaKkHa XOpPOUIO OIIadYruBacMast pa60Ta.

b Kaxxpiii yenoBek JOKEH MpearnodyecTs OOIIECTBEHHOE MPU3HAHNE CBOUX 3aCIyT (PMHAHCOBBIM
ycrexam.

2. YenoBeky HEOOXOAUMO CAETATh BEIOOP - OCTATHCS B MOAYMHEHUH YEIOBEKA, C KOTOPBIM CII0KH-
JINCH BEJIMKOJICTHbIE OTHOLLEHUS, U TPOIOJIKUTH BBIIIOIHATH MAJIO3HAYNMbIE TIOPYUYEHUS HIIN
NPUHATH NPEUI0KEHUE TIEPEUTH Ha JPYTylo, Topasio 0ojee OTBETCTBEHHYIO paOdOTy B MOAYMHE-
HUE KpaifHe TpeOoBaTenbHOro pykoBoauTelia. Kakoil coBeT Bbl AaIUTE B TAKOW CUTYALIUU:

I [IpeanoutuTenbHbl XOPOIINE OTHOLIECHUS C PYKOBOJIUTEIEM.
B Jlyuie, uto6bl paboTa mpernosarajia MakKCUMyM OTBETCTBEHHOCTH.

3. UenoBeKky HEOOXOAUMO PELIUTh, IPUHATH JIH MIPEUI0KEHUE O MOBBILIEHUN B I0JKHOCTH, 4TO
CBS3aHO C I0TEPEN KOMUCCUOHHOTO BO3HATPAXKICHUS U 03HAYAET CHUKEHUE CyMMapHOW OIUIAThI
TpyZAa. B nepcnekTuBe BO3MOKHO MOBBIIIEHNE OILIAThI TPYAA, HO HAa JAHHYIO BO3MOKHOCTD BIIMS-
eT Macca pa3InyHbIX (pakTopoB. Kakoil COBET Bl JaAUTE B TAKOM CUTYyallUU:

I J1ns mo0oro riiaBHOE MOMYyYUTh TOBBIIICHHE B JJOJHDKHOCTH.
A BaxxHee Bcero coxpaHuTh BRICOKOOILIIAYUBAEMYIO padoTy. '

4. YenoBek CTOUT Nepe]] BBIOOPOM - HOJIYUUTh OOIIECTBEHHOE IPU3HAHKE, BBIIIOJIHUB paboTy eMy
HE UHTEPECHYIO U I1YCTYIO», WJIK IPOJOKUTH CKPOMHO BBINOIHSTH COAEPKATEIbHYIO U UHTE-
pecHyto cebe camoMy padoTy. Kakoii coBeT Bbl JaJUTe B TAKOW CUTYallUU:

b YenoBeky BaskHee MOTYYUTh OOIIECTBEHHOE MPU3HAHUE H MOPATLHOE BO3HATPAXKICHHUE.
K Jlyurie nenath HHTEPECHYIO U 3HAUYUTEIBLHYIO, CO CBOEH TOUKU 3peHus, paboTy.

5. YenmoBeky mpeaiaraioT repexo/i Ha ropasio 001ee MHTEPECHYIO, C €ro TOUKHU 3peHus, padboTy,
OJIHAKO TIPU ATOM HEO0OXOJUMO MOKUHYTh TPYIITY JIOAEH, C KOTOPHIMU ATUTENHLHO U KOM(DOPTHO
paboTtaniock HECKOIBKO JieT. Kakoit COBET BBl aUTe B TAKOW CUTYAIIHH:

3 I'maBHOE 117151 YeTOBEKa - KOJUIEKTUB, B KOTOPOM OH paboTaerT.
2K Kaxxaplit uenoBek MperouynuTaeT BCeMY HHTEPECHYIO eMy padoTy.

6. Uto HYXXHO CACJIaTh, AJId TOTO YTOOBI H06y,[[I/ITB YCJI0OBCKa pa6OTaTL C SHTY3UAa3MOM - OCJICTUPO-
BaTb CMY MAaKCUMYM OTBECTCTBCHHOCTHU HUJIM OUCHBb XOPOIIO 3aIlJIaTHUTb:

B BaxxHelmmMu npeanocbulkaMu K aKTUBHOM I€SITEIbHOCTH SIBJISIETCSI OTBETCTBEHHOCTD M BO3-
MOYHOCTb IIPUHUMATh OTBETCTBEHHBIE PELLICHMUS.
A Jly4muii cTumyn B paboTe - Xopolias oriaTa.

7. Kak mocTynmuTh pyKOBOJAMTEIIO JIJIsl TOBBIIICHHSI 3aWHTEPECOBAHHOCTH COTPYJIHUKA B padoTe -
MPOAEMOHCTPUPOBATH EMY CBOE PACIIOJIOKEHUE WM BBIIIJIATUTH BHEOUEPEAHYIO TPEMUIO:

I' Jlng coTpyiHMKa BaKHEE BCETO BHUMAHHUE U XOPOILIUE OTHOIIEHUS C PyKOBOJIUTEIIEM.
A Baxxnee Bcero MarepuaibHOE CTUMYJIHPOBAHHE.

8. UenoBeky mpeaiararoT KpailHe OTBETCTBEHHYIO, HO MHANBUYaJbHYIO pabOTy B3aMeH 001IIe-
CTBEHHO MIPU3HAHHOMN, HO HE OTBETCTBEHHOM JesiTeNbHOCTH. Kakoi COBET BbI 1aJIUTE B TAKOU CH-

Tyalluu:

B [Iyst mo6oro npeArnoYTuTenbHa OTBETCTBEHHAS padoTa.



b Jlns xaxaoro yemoBeka B paboTe Iri1aBHOE OOLIECTBEHHOE IPU3HAHUE.

9. DddexTuBHAS cCUCTEMa CTUMYJIUPOBAHMS TPYAa JODKHA KOHIEHTPUPOBATHCS HA MIPU3HAHUE
YCIIEXOB MHAMBUAYAIbHO KaXKIOI0 Y€JI0BEKA UIIU IPYIIIILI COTPYIHUKOB:

b O6b1yHO YenoBeka CTUMYJIMPYET MPU3HAHUE 3HAUUMOCTH €0 paboThl.
3 [lns yenoBeka BaXKHO MPU3HAHKUE YCIIEXOB KOJUICKTHBA €IMHOMBIIIUICHHUKOB.

10. YenoBexy HEOOXOAMMO C/IETaTh BBIOOP MEXKy MHTEPECHOH, HO HU3KOOILIaYMBacMOn paboTon
U XOPOUIMM BO3HArpa)KICHUEM 3a HEMHTEpECHYI0 cede camoMy paboty. Kakoil coBeT BbI ganute B
TaKOW CHUTYyaluu:

2K YenoBeky mpeoYTUTENBHO JAeTaTh COACPKATSIBHYIO padoTy.
A YesnoBeky MpearouTUTENbHO JAeJaTh XOPOIIO OIJIaunBaeMyto padboTy.

11. BeiOupast paboTy, 4e0BEK CTOUT MEpe]] albTEPHATUBOM, Cpa3y MOITYIUTh XOPOILIO OIIaunBae-
MY10, HO HE JJAIOLIYIO OIIYIIEHUs YCIEIHOCTH paboTy MIIM COTJIACUTCS OLIYIIATh Ce0sl YCIEIIHbIM
Ha CKPOMHO OIutauuBaemMoit pabore. Kakoil coBeT BbI JaiuTe B TAKOW CUTYyalIUU:

A Kaxaplif peluT noiay4uTh BHICOKOOIIIIAYNBAEMYIO padoTy.
E Boree nieHHO OBITH YCIICIIHBIM B paboTe.

12. PaGoTast Haj cuCTeMOM MOBBIIICHHS 3aMHTEPECOBAHHOCTH COTPYJIHUKOB B paboTe, B KAUECTBE
MPUOPHUTETHOM CTPaTEeTuu BbI BEIOEPETE CO3JaHUE KOMAH bl €TUHOMBIIIICHHUKOB WJIM OCTAaHOBHU-
TECh Ha MOBBIIICHUH HHANBUIYaTbHON OTBETCTBEHHOCTH COTPYAHUKOB:

3 bonee Bcero cTUMyIUPYET YEIOBEKA TO, YTO OH padOTAET B KOJUIEKTUBE €IMHOMBILIUIEHHUKOB.
B Bbonee Bcero ctumynupyeT HHAWBUIyallbHAs OTBETCTBEHHOCTD 32 MOPYUYCHHYIO padoTy.

13. YenoBeky HEOOXOMMO ClIeNIaTh BBIOOP MEX/ly OTBETCTBEHHOM, HO HE IpeATNoarammei kapp-
€pHOro pocTta paboToi ¥ BO3MOXKHOCTBIO CAENIATh JETKYI0 Kapbepy. Kakoii coBeT BBl 1aguTe B Ta-

KOU CUTYyaluu:

B BaxkHee BBINOJIHATH OTBETCTBEHHYIO PaboOTYy.
J1 Kaxnioro Oosnbliie THTEpECYeT BO3MOKHOCTb CJI€TaTh Kapbepy.

14. Het cMbIciia MEHATH paboTy, AAIOIIYIO YEJIOBEKY UYBCTBO YCHEIIHOCTH, U3-3a MPEIJI0KEHUS
paboThI, CBA3aHHON C BOZMOKHBIM IIMPOKUM OOIIECTBEHHBIM MTPU3HAHUEM:

E Baxxnee Bcero 4yBcTBO ycrexa B pabote.
b Baxnee Bcero o01mecTBeHHOE MPU3HAHUE.

15. B KOH}IUKTE KOJUIEKTHBA U PYKOBOAUTENS HEOOXOAUMO MPUHATH OJITHY U3 CTOPOH:

3 Ioanepxka KOJUIET BaKHEE OTHOIIEHUN C TUPEKTOPOM.
I BaxkHee OTHOIIEHUE C PYKOBOACTBOM, YE€M MOAACPHKKA KOJIJIET.

16. HeT cMbIcia MEHSATh OTBETCTBEHHYIO, HO OZHOOOPa3HYyI0 paboTy Ha GoJjiee coliepKaTeabHYIo,
HO HE MPEJIOoJIararolly0 IPUHSITHS BaXKHBIX PEIICHHH:

B Baxxna orBercTBeHHas paboTa, Jake €ClIM OHa HEMHTEPEeCHa.
K KaxxnoMy BaskHa coJiep:kaTenbHasi, MHTepecHas paboTa.

17. PykoBoauTENb IBITACTCS IIPHCBOUTH Ce0E 3aCIIyTH MMOJYUHEHHOTO, U HEOOXOANMO MPHUHSIThH
peleHre, BBIHOCUTH JIM 3TO Ha 0011ee 00CyKIeHHE:



I' Kaxxip1ii IpeinovYnTaeT COXpaHuTh XOPOIINE OTHOIICHUSI C PYKOBOJICTBOM.
b Heo0xoMMo moiny4uTh NpU3HAHUE CBOUX 3aCIYT OT OKPY>KAIOILIUX.

18. Yro yariie BEI3BIBAET CMEHY pabOTHI, TO, YTO HET BO3MOXKHOCTH KaphepHOI'O POCTa, HIIH TO, YTO
HET BO3MOXKHOCTH PEaTn30BaTh CeOs U JOCTUYD YeTO-JIN00:

J1 BO3MOKHOCTB c/IeNaTh Kapbepy - BaKHEHIIHA (DaKTOp CTaOMIBHOCTH KaJIPOBOTO COCTABA.
E B0O3MOXHOCTB JIMUHBIX JOCTHXKEHUI M CAMOPEATN3allU - 3TO TO, UTO JOJIT0 yAEPKUBAET YeJlo-
BEKa Ha paboueM MecCTe.

19. Uto Gonee BaxkHO JIsl paOOTHUKA B MPOIIECCE TPY/Ia B OPraHU3AIMH- JOCTUYh YCIIeXa B CBOCH
JESITeIbHOCTH WM COXPAaHUTh HOPMaIIbHBIC OTHOIICHHUS C PYKOBOJICTBOM, B TOM CJIy4ae €CIIU OJHO
MPOTUBOPEUUT JIPYTOMY:

E BaxxHee JOCTUTHYTh ycliexa U CaMOpeaIn30BaThCsl, YeM UMETh XOPOLINE OTHOLIEHUS C PyKO-
BOJICTBOM.
I" BasxHee UMETh XOpOIlIKE OTHOIIEHUS C PYKOBOJICTBOM, UY€M JIOCTUTHYTh ycIiexa B paboTe.

20. Yto my4iiie - MOIYYUTh MOBBIIIEHUE 10 CIIYX0€, UICIIOPTUB MPU 3TOM OTHOILEHUS C PYKOBOJI-
CTBOM HWJIM COXPAHUTh XOPOILIUE OTHOIIEHHUS, OTKA3aBIINUCh OT CIYKEOHOTO MOBBIIICHUS:

" JIyuiiie UMETh XOPOIIIKE OTHOIICHHSI C TUPEKTOPOM, Y€M MCIOPTUTH UX OJ1aroapsi MOBBIIICHHIO
o ciyxoe.

J1 Jlyudtiie IpUHSTH MOBBIIICHHE TI0 CIYXO0€, Ha)Xe €CIIU 3TO UCIIOPTUT XOPOIIUE OTHOIICHHUS C PY-
KOBOJIUTEIIEM.

21. Yrto 60mnee BaxHO JJ1s1 paOOTHUKA - TIPOJIBIIKEHHE T10 CITYKOE CO CMEHON MHTEPECYIOIIETO ero
poJia 3aHATUH WK 3aHATHE JIFOOUMBIM J1eJI0M 0e3 BO3MOKHOCTH JJOJKHOCTHOTO POCTa!

2K Ecnu yenoBek JI0OUT CBOIO pabOTy, OH HE MOKUHET €€ PaJd BO3MOKHOCTHU MPOJABHUHYTHCS B
JIOJKHOCTH.

J1 Kaxxnip1ii mpeAmnoyTeT BO3MOKHOCTH MOBBIIICHHUS IO CIyX0e, Jake eClid MPUIETCS TOKUHYTh
WHTEPECHYIO paldoTy.

22. Yrto npennoyTuTeNbHee I pabOTHUKA - UMETh BBICOKOOTUIAYMBAEMYIO pa0OTy MU paboTaTh
C XOpOILIO 3HAKOMBIMH JIFOJIbBMH, UMESI HE OYEHb BBICOKYIO OIJIaTy TPyAa:

3 JIyume paboTaTh B 3HAKOMOM KOJUIEKTUBE, JaKe eclIi paboTa He 0YeHb XOPOILO OIIauUBaCTCS.
A KaXp1ii IpeImouTeT BRICOKOOIIIIAYNBAEMYIO pa0OTy, a)e eCI B HOBOM KOJUIEKTHUBE €T0 He
OyAyT NpUHUMATh 0JaroCKIOHHO.

23. Yro npennoyTHTEIbHEE - UMETh BHICOKYIO OTBETCTBEHHOCTh 32 IMOPYyUYEHHOE J1eN10, Oe3 o011e-
CTBEHHOTO MPU3HAHUS WIN MOJYYUTh MOPAJILHOE YAOBIETBOPEHUE U MPU3HAHUE OKPYKAIOLIUX, HE
BBITIOJIHSSL OTBETCTBEHHYIO paldoTy:

B Kaxplii yenoBek npeanoyTeT OTBETCTBEHHYIO paboTy, Jake €ClIM OHA He IPUHECET 0011Ie-
CTBEHHOTO MPU3HAHUS.

E Jly4mie noctudb NpU3HAHUS U MOPATBHOTO MOOLIPEHHSI, YeM HECTH OOJIBIIYIO JINYHYIO OTBET-
CTBEHHOCTb.

24. Yto my4ie ans pabOTHUKA UMETh OOIIECTBEHHOE MPU3HAHUE B HAIMY),SIIEM WIIH BO3MOKHOCTh
JIOJDKHOCTHOTO pOCTa B OYIyIIeM, €CJTU OJTHO UCKITIOYAeT JAPYroe:



b Jlyumie mony4uth 00LIECTBEHHOE IPU3HAHKE 32 BBHITIOJHEHUE 33/1a4 B HACTOSIIIEE BpEMS, UeM
MOJIYYUTH TOBBIIICHHUE MO TOJKHOCTU B OYyAYIIEM.

J Jlyuiie cnenaTh Kapbepy B MEPCIEKTUBE, JaXKe €CIU Kapbepa OrpaHuYUT BO3MOKHOCTH MPU3HA-
HUS BallIUX 3aCHYT.

25. Yro npennoyTUTenbHEE - padOTaTh B 3HAKOMOM KOJIJICKTHBE C JIOOPOKETATSITLHBIMU COCITY-
JKUBIIAMU Ha TOH K€ JOJDKHOCTH MITH TIEPEUTH Ha paboTy B APYroil KOJUIEKTUB, HO C MOBHIIICHUEM
1o CIIyx0e:

3 Kamnmﬁ MMPEAIIOUTET OCTAaTbCA B 3BHAKOMOM U /:[06po>1<enaTean0M KOJUJICKTUBE, YEM IIPUHATH
IMOBBIIICHHUE MO JOJIKHOCTHU C IICPEBOAOM.

I[ Ka)KI[BIﬁ MMPEAIIOUTET IMOBBIMICHUE 110 JOJKHOCTH, JAXKE €CJIH NPUACTCA pacCTaTbCA C KOJLICra-
MH.

26. Uto mydie it paOOTHHKA - BBITIOIHATH 3HAKOMYIO PYTHHHYIO paboTy 6e3 ommboK u Heyaad
WM UMETh OIIMOKYU ¥ MPOMAaXU MPHU PELICHUH CIOKHBIX, HO HOBBIX M HHTEPECHBIX 33]1a4:

E Jly4ie ycnemHo BbIOJIHATh 3HAKOMYIO PYTUHHYIO paboTy, YeM COTJIaCUTCS C BO3MOKHBIMU
HEyJayaMH pelasi HoBble, 00JI€€ HHTEPECHBIE 3a1aUH.

X IlpeanourutensHee paboTa MHTEPECHAs, JasKe €CIIM BO3MOKHBI HEYJauu U IIPOBAJIbI, YEM CKYyU-
Has U PyTUHHAs.

27. Yro BaxkHee 111 paOOTHHUKA - UMETh yCIieX B padoTe, Jake B CIydae OJMHOYHOTO BBITOIHEHHS
paboThl MK paboTaTh B XOPOLIEM KOJIJIEKTHBE, HE OYAy4H JIMYHO YCHEIIHbIM.

3 YesoBeK MOXKET BIOJIHE JJOBOJILCTBOBATHCS XOPOIIMMH OTHOIIEHUSIMH B KOJIJIEKTHBE U HE UYB-
CTBOBATh JINYHO Cce0sl YCTICITHBIM Ha pad0YeM MecCTe.
E Jlyumre Bceraa ObITh yCHEIIHBIM B paboTe, 1axe eciid padoTaellb B OAMHOUKY.

Pacuugpoexa snavenuii:

bykBe A COOTBETCTBYIOT (PHAHCOBbIE MOTHBHI;
b - oOuiecTBeHHOE pU3HAHKE;

B - oTBeTCTBEHHOCTH PabOTHI;

I' - oTHOILIEHNE C PyKOBOJCTBOM,;

/1 - kapbpepa, IpoABUKEHHE O CITYXkKOE;

E - nocTmxeHue TMYHOTO yCIexa;

K - conep:xanue paboThI;

3 - COTpYIHHYECTBO B KOJUIEKTHBE.

3aganmue 7.

[{enp cTpaTernn MHHOBAIMOHHOTO PAa3BUTHS MOAENBHOTO mpeanpusatus 3A0
«MoOJ0OYHBII KOMOMHAT» - pacIIUPEHUE aCCOPTUMEHTA MPOU3BOAUMON MPOAYKIIUU
U 3allyCK HOBOW JIMHUM MO €€ MPOMU3BOACTBY. MCMoib3ysl CTPYKTYpy yHpaBieHUs
npeanpusatueM (puc.l), ompenenuTe OTBETCTBEHHOIO PYKOBOJMUTENS U COCTaB pa-
O0YMX TPYII Ha KaXJIOM dTale pealn3aliy JAaHHOTO MHHOBALMOHHOTO MPOEKTa U
onuummnTe ux QyHkuuu. Jlanuele 3aHecute B Tadbauiry 1.
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PyrosBogutenb Pyrkosoautensb In. byxranrtep Pyrosogwutens
duHaHCOBOM oTaena -byxrantep no npon3soacTea
cay»0bi MapKeTHUHra ‘ ydety TMLU -NHxeHep-
-3KOHOMMCT NO -MeHegxep no -Byxrantep NPOEeKTHPOBLUMK
MaTepuanbHo- cObiTY -UHXEeHep no
TeXHU4eCcKomy -M3pPKETONOMM TEXHUKE
cHabxKeHuo tesonacHoCTH
-3KOHOMMCT NO -CNeyuManucrol no
TRyay # sap.naate Hanagke
-3KOHOMMCT No obopynoesanus
ueHoobpasosaHmic -paboTHUKEM Lexa
Pyrosogurens Pyrosogurtens HayanbHMK HWPUCT
cnyskBbl KayecTsa oTaena asTorapa:xa
-MEeHegxepbl No ynpasneHms -BOAUTENMN
Ka4ecrsy nepcoHanom
-MEeHeM4Kepbl No
nepcoHany

Pucynoxk 1. CTpykTypa ynpapieHus NpeANpUITHEM.

Ta6nuna 1. ®yHKIIUY UCTIOTHUTEIICH.

Ortanel

OTBeTCTBEHHBIN PYKO-
BOJIUTENb U UCIIOJIHUTE-
M

OyHKIMU

MapkeTuHr

TeXHUKO-DKOHOMUYIECKOEe O0OCHOBAaHHUE WHHOBAIIMOHHOTO
npoekTa (cocTaBieHHe OM3HEC-TUTaHa MO KaXJIOMY BapHaH-
TY HOBOT'O MPOJYKTA)

Br16op Hanbonee 3¢ppekTuBHOrO BapraHTa HHHOBAI[MOHHO-
T'O IPOEKTA

Opranuzanus nporecca peaau3auil THHOBAIIMOHHOTO MPo-
eKTa (3aKynKka W Hajajaka oO0OpyIOBaHUS JJIS BBITYCKa HO-
BOM MIPOAYKIIUH,)

yIpaBieHue 00eCleYeHUeM pecypcami, YIpaBlieHHE Iep-
COHAJIOM, Ka4eCTBOM MPOIYKIIMU, PHUCKAMHU, COBITOM IPO-

ITyKIUH

KOHTpOHB IMpoNHeCcCa BBINTOJIHCHUS TJIaHa

AHaIn3 1 KOPPEKTUPOBKA MPOEKTa

3aganmue 8.

Ha npumepe o6nekra uccnenoBanus nposeaute SWOT — ananus uccriemnye-

MOTI'0 IpCAIIPUATHUA, 3aAIIOJTHUTC Ta6J'II/IHy, CI[GJI&fITC BBIBOJHEI.




Tabmuma SWOT ananu3 npeanpusTusi.

ITapameTpsl OLICHKH

Baemnsist cpena

Bo3smorxkuoctu
(opportunities)

yrposbi(threats)

dakTopkI cripoca (EMKOCTh PBIHKA, TEMITBI €T0 POCTa JIMO0 CO-
KpalleHusl, CTPYKTypa CIpoca Ha MPOYKIUIO BaIIeTO MPEANPH -
THS ¥ T.I1.)

q)aKTODBI KOHKYPCHIIMHU (KOHI/I‘-IGCTBO BalllnX OCHOBHBIX KOHKY-
PEHTOB, HAJIMYUEC HA PBIHKC TOB&pOB'3aMeHHTeHCﬁ, BBICOTA 6apb-
CpOB BX0Ja HAa PBIHOK U BbIXOJd C HCTO, PACHPCACIICHUC PBIHOY-
HBIX ,I[OJ'ICI71 MCXKIY OCHOBHBIMH YYaCTHUKaMHU PBIHKA 1 T.H.)

DakTopkI cOBITA (KOTUIECTBO IOCPETHUKOB, HATMYUE CETEH
pacrnpeneneHus, yCIOBHs IOCTAaBOK MaTEPUAIIOB U KOMILJIEKTY-
FOIIMX M T.II.)

OkxoHomuueckne hakTopsl (Kypc pyoas (momnapa, eBpo), ypo-
BEHb WHDIISAIUHN, U3MCHCHHUE YPOBHS JIOXO0B HACEIICHHUS, HAJIO-
roBasi MOJIMTUKA TOCYIapCTBA U T.I1., TAMOXKCHHBIC TTOLUINHBI,
00bEM UMIIOPTA)

[Honutnyeckue u npaBoBble HaKTOPbI (YPOBEHb NOJUTUUECKON
CTaOWJIBHOCTHU B CTPaHE, 3aKOHO/1aTEJIbCTBO)

HayuHno-texuuueckue haxkTopsl (YpOBEHb pa3BUTHS HAyKH, CTe-
[IeHb BHEJPEHUS] MHHOBALIU (HOBBIX TOBApOB, TEXHOJIOTHIA) B
IIPOMBIIIJIEHHOE IPOU3BOCTBO, YPOBEHD I'OC. OJJIEPKKU Pa3BU-
THS HAYKH U T.11.)

CormaibHo-ieMorpadudeckre GakTopsl (AUCICHHOCTD U TTOJI0-

BO3pacTHasl CTPYKTypa HACEJICHHs PETHOHA, B KOTOPOM paboTaeT
BaIlle MPEANPUATHE, YPOBEHb POXKITAEMOCTH U CMEPTHOCTH, YPO-
BEHb 3aHITOCTH HACEJICHHUs U T.11.)

ConmanbHO-KyJabTYpHbIE (DaKTOPBI (TPAAULIMU U CUCTEMA LIEHHO-
cTelt 00I1ecTBa, CyIIeCTBYIOIIAs KyJIbTypa MOTpeOIeHNs TOBapOB
U yCIyT, UMEIOIIMECS CTEPEOTHUIBI IOBEIEHUS JII0JIeH U T.11.)

[Ipupoansie u SkogorHYeckne HakTopbl (KIMMaTHYECKas 30Ha, B
KOTOPOU paboTaeT Bailie MPeANnpUaTUe, COCTOSTHHE OKPYKaroIIei
Cpezbl, OTHOIIEHUE OOLIECTBEHHOCTH K 3aIUTE OKPY KAIOILIEH
CpeJbl U T.I1.)

Buyrpennss cpena

CuiabHbIe
CTOPOHBI
(strengths)

Caaobble cTo-
ponsI (Wweak-
nesses)

Opranu3zanusg (ypoBeHb KBATH(PUKAIIUHN BallIUX COTPYAHUKOB, UX
3aMHTEPECOBAHHOCTH B PA3BUTHU BalIETO NPEANPUATHUS, B3aUMO-
JeicTBHE MeXAY OTJeNaMu (UPMBI)

[Ipou3BoIcTBO (MTPOU3BOICTBEHHBIE MOIIIHOCTH, KAYECTBO U CTe-
NeHb U3HOCa 000PYI0BaHHUS, KAUECTBO BHIITYCKA€MOI'0 BaMH TO-
Bapa, HaJIMure NaTeHTOB U JINLEH3UN (€ClIu OHU HEOOXOIUMBI),
ce0eCTOMMOCTh NMPOAYKIINHU, HAJISKHOCTh KaHAJIOB IMOCTABKU ChI-
pbsl U MaTEpUAJIOB U T.I1.)

@uHaHCHI (M3/1€P’KKU POU3BOJICTBA, JOCTYIHOCTh KaluTania,
CKOpPOCTh 000pOTa KanuTana, GuHAHCOBAsl YyCTOMYUBOCTD MPEI-
pUATHUS, TPUOBIIILHOCTH OM3HECA U T.11.)

WuHoBammu (yacToTa BHEIPEHHS HOBBIX ITPOJIYKTOB U yCIYT Ha
NPEINpPUATHH, CTETIEHb UX HOBU3HBI (HE3HAYUTEIbHbIE 100
Kap/MHAJIbHbIE U3MEHEHHUs), CPOKU OKYIIAEMOCTH CPEICTB, BIIO-
KEHHBIX B pa3pab0TKy HOBUHOK U T.II.)




MapxkeTuHr (KauecTBO BallluX TOBAPOB/yCIyT (KaK 3TO Ka4eCTBO
OLICHUBAIOT Ballld IOTPEOUTENH ), HAJIAXKEHHOCTh KaHaJIOB COBITA,
M3BECTHOCTh MAapKH, MTOJHOTY aCCOPTUMEHTA, TapaHTHITHOE 00-
CITy>)KMBaHHE,ypOBEHb 1IeH, 3Q(PEKTUBHOCTH PEKIIaMBbI, peyTaIus
TIPEPUSATHS

3aganue 9. /laiiTe OTBET Ha BOMPOCHI.
1. Kakwue 3Tamnpl BKIIOYAIOTCS B MPOIECC pa3pabOTKU U peau3allii 1 UHHO-
BAI[MOHHBIX CTPATETUit?
1) sTan mocTaHOBKM Iieiei
2) 3Tall CTPaTernvyecKoro aHan3a
3) aTam BBIOOpa MHHOBAIIMOHHOMW CTPATETUH
4) sTamn peanu3aliii UHHOBAIIMOHHON CTPAaTeTuu
5) aTam rocy1apCTBEHHOW PETHCTPAIMH TPEATIPUSTHS
6) STam MOATOTOBKH M CIa4M JOKYMEHTOB OYyXTaJITepCKOM OTUETHOCTH

2. Crioco0 uiy CpeaICTBO JOCTHXKEHUS TOJTOCPOUHBIX IeIeh —
1) mpornenypa;
2) cTparerus;
3) moIuTHKa;
4) 1eb BBICIIETO YIIPABICHYSCKOTO 3BCHA.

3. Kakoro tumna crpateruu He CyIIeCTBYyeT?
1) ctpareruu pocra;
2) cTpateruv NpUyMHOKEHHUS;
3) cTpaTeruu OrpaHMuYeHHOTO POCTA.

4. K ananuzy crpaTernueckux (pakTopoB HE OTHOCSATCS:
1) ananu3 notpeduTenei;
2) aHaJIN3 KOHKYPEHTOB;
3) aHaJIU3 KOHKYPEHTHBIX TPEUMYIIECTB MPEIPUSATHS.

5. Ctparerust —
1) COBOKYITHOCTh MPUEMOB U CPEACTB JIJIST JOCTHIKEHUS HAMEUECHHOM
eI,
2) nmporpaMMma JAeHCTBUI, yCTaHABIMBAIOIIAs TJIABHBIC TIEITH;
3) omrcaHUe TIOPSIKA BBITOJTHCHHS YIIPABICHYCCKUX 3a71a4.

6. Ctparernueckoe ynpaBjieHUE B MEHEPKMEHTE BKIIIOUACT:
1) pazpaboTky 1enei;
2) opraHu3aluio;
3) nepCcrneKTUBHOE IIAHUPOBAHUE;
4) NpOrHO3UPOBAHUE;
5) KOHTPOJIb.

7. BpiOepute 0051acTh OINpeesieHUs] CTPATETUH, €CIu JaHHasi CTpaTerus oT-
HOCHUTCSI K (PUKCALIMM ONPEAEICHHOT0 CErMEHTa PbIHKA M KOHIEHTpAIUU yCUIIUN
(GbupMBbI Ha BHIOPAHHOM PHIHOYHOM CETMEHTE:




1) mepBast 0651aCTh;
2) BTOpasi 00NacTh;
3)TpeThs 00JaCTh;
4)uerBeprast 00JaCTh.

8. OO0s3aTenbHBIM YCIIOBUEM JIJISl TIPOBENICHUSI TAHHOW CTPATeTHUH SIBIIS-
eTcs TocTpoeHue (hUpMoii CBoeH EATETHPHOCTH Ha aHAIHM3e TOTPEOHOCTEH KITMECH-
TOB OMNPEIEICHHOTO CerMeHTa phiHKa. Omnpenenute o0JacTh BHIPAOOTKH JTaHHOM
CTpaTEeTHu:

1) mepBast 00;1aCTh;
2) BTOpasi 00NacTh;
3) TpeThst 00TaCTh;
4) yeTBepTast 00JaCTh.

9. Korna ¢gupma nomkHa OpHEHTUPOBATHCS HA MPOU3BOACTBO TAKUX TEX-
HOJIOTMYECKH HE CBS3aHHBIX MPOJIYKTOB, KOTOPbIE MOIJIM Obl UCIOJIb30BATH YK€
MMEIOIIMECS BO3MOXHOCTH (pUpMbl. JlaHHBIN TUIT CTpaTEruu HA3bIBACTCS:

1) cTpaTerus npssMON BEPTUKAILHON MHTETPAIINU;
2) cTpaTerusi TOpU30HTAIBLHON AUBEPCUPUKAIINH;
3) cTpaTerus IEHTPUPOBAHHOU TMBEPCUDUKAIUY;
4) cTpaTerusi KOHTJIOMEPATUBHON TUBEPCUDUKAIUY.

10. CrpaTerun KOHIIEHTPUPOBAHHOT'O POCTA COCTABIIAIOT:
1) mepByto Irpynmy 3TaJOHHBIX CTPATErHil;
2) BTOPYIO TpYyMIly 3TAaJOHHBIX CTPATETHii;
3) TpeThIO TPYIIY ATATOHHBIX CTpATErUil.

11. OcHOBHOE HampaBJCHUE CTPATETUH CBSI3aHO CO CIEIMATN3AlME B MPO-
W3BOJCTBE MpoAyKiuu. Onpenenure 00J1acTh BEIpAOOTKH JaHHOM CTpaTeruu:
1) mepBas 0651acTh;
2) BTOpasi 00J1acTh;
3) TpeThs 00IaCTh;
4) yeTBepTasi 00JaCTh.

12. ®upmbl, peas3yOIIKe dTOT TUIl CTPATETUH, TIOJDKHBI UMETh BBICOKHIMA
notenuan s npoeaeHuss HUOKP, umets mpekpacHbIX au3aiiHEpOB, MpeKpac-
HYIO0 CHCTEMY OO€CleueHHUs BBICOKOTO KayecTBa MPOAYKIMHU, a TAKXKE Pa3BUTYIO
cucteMy MapkeTuHra. Onpezgenure 00JacTh BEIpaOOTKU TAHHON CTPATETUU:

1) nepBast 00J1aCTh;
2) BTOpast 00JacTh;
3) TpeThst 00IaCTh;
4) yerBepTast 00JaCTh.

13. Hannast ctparerusi 60jbllie OpUEHTUPOBAHA HA YCTPAHEHUE TIOCTATOYHO
HEOOJIBIINX UCTOYHHUKOB 3aTpaT, €€ peaan3alus HOCUT BPEMEHHBIN WK KPaTKO-
CPOYHBII XapaKTEP U Ha3bIBAECTCS:

1) cTpaTerust cokpameHus: pacxooB;



2) cTparterusi COKpalieHus;
3) cTparerus «coopa ypoxas»;
4) ctpaTerus JIMKBUJALUY.

3aganue 10. Omnpenenure, Kakue XapaKTEPUCTHKU OTPAXKAIOT CYIIHOCTb
CTPATETUYECKOTO MJIAHUPOBAHUS:

1) ocymiecTBisieTCA MPEUMYILIECTBEHHO HA BHICIIEM YPOBHE YIIPABIICHHUS,
2) OCYILIECTBIIAECTCS HA BCEX YPOBHSX YIPABICHHS C 0COOBIM aKIIEHTOM
Ha CPEIHUM;
3) paccmaTpuBaeMble POOJIEMBI CIA00CTPYKTYPUPOBAHHbBIE, KAYECTBEHHBIE;
4) paccMaTpuBaeMble IPOOJIEMBbl CTPYKTYPUPOBAHHbBIE, KOJIMYECTBEHHBIE;
5) CyIIHOCTh IUTAHMPOBAHUS B OPUEHTALMM HAa WHHOBAIMH, CTPATErMYECKOU
aJlanTaly K BHEIIHEN CPEJIE;
6) CYIIHOCTh IUIAHUPOBAHUS B OPUEHTAIIMM HA WHTETrPAIMIO, KOOPIUHAIUIO
BHYTPEHHEU CPEIbI;
7) LileNIeBOM KPUTEPHUI — cO3aHKe TTOTEHIINAJIA YCIIeXa;
8) 1eneBol KpUTEPH — peaan3alius MoTeHIINalIa yCIexa;
9) enuHuIA TUTAHUPOBAHUS — CTPATETUYECKUE XO3SMCTBEHHBIE €IMHUIIBL;
10) enuHMIa TIAHUPOBAHUS — Bce (YHKIIMOHAIBHBIE 00JIACTH M BCE COTPY/I-
HUKH;
11) ucxognast uapopmarus — MOJIUTHUKA OPTaHU3ALMH, BHEIIHSAS CPEa;
12) ucxongnast uHpopmaius — OCHOBHas U (PyHKIIMOHAJIbHBIE CTPATErHH
OpraHu3alliy, BHYTPEHHSS Cpela;
13) dbopma opranuzanuu mIaHUPOBAHUS — HEHTPAIU30BaHHAs (PYKOBOJCTBO);
14) popma opranuzaiuy MIaHUPOBAHUS — ACLEHTPATU30BaHHAs (LIEHTPAIU30-
BaHHOE PETYJIMPOBAHUE).

3aganme 11.

TECT KEUPCU

Onpocrux codepacum 70 ymeepaicoenutl, Kaxcooe u3z Komopuvlx umeem 08d 8apu-
anma - a u 8. Bawa 3aoaua: eviopame 00un uz nux. Umetime 6 gudy, umo oba ea-
PUAHMA PABHOYEHHbL - He HYICHO UCKAMb KAKo20-mo ‘‘Oojee npasuivHoz2o” u3
HUX, gblOupatime mom, KOmopwlii boabule coomeemcmeyem Bawemy nogeoenuio,
Bawum npeocmasnenusim o cebe, Bawum 3ensioam ma sicushs. Buiopanmnsiii Bamu
sapuanm ommemvme 3Hakom “‘+°“ & coomeemcmayowel Kiemke ONAHKA, NOMe-
WeHHo2o 8 KOHYe onpocHuka. Ilocne 3anonnenuss Onawka npoodenaiime noocuem
pe3yibmamos no YKazawHou cxeme u onpedeaume gpopmyny Bawezo ncuxonozuue-
CK020 muna.

1. B xommnanuu (Ha BeuepuHke) Bor 0) oOmaerech ¢ HEMHOTUMH - TOJIbKO ¢ Ba-
a) ob11aeTech CO MHOTMMHU, BKJIIOYas U He- UM 3HAKOMBIMH.
3HAKOMBIX 2. Bl yenoBek



a) CKOpee peaTMCTUIHBIN, YeM
CKJIOHHBIN T€OPETU3UPOBATh
0) ckopee CKIIOHHBIN TEOPETU3UPOBATh, YEM
pPEaTMCTUYHBIN.
3. Kak Bs1 mymaere, uTo xyxe -
a) “BuTaTh B oOsakax”
0) nmpuaeP)KUBATHCS TPOTOPSHHOM J10-
POXKKH.
4. Bbl 6051€€ 110ABEPKEHBI BIMSHUIO
a) MPUHIIUIIOB, 3aKOHOB
0) SMOITUIA, YYBCTB.
5. Brbl 6onee ckiIOHHBI
a) yoexmarthb
0) 3aTparuBaTh 4yBCTBA.
6. Bel mpeanounTaere paboTarh
a) BBITIOJIHSS BCE TOYHO B CPOK
0) He cBA3bIBas ce0s1 ONpPEICICHHBIMU CPO-
KaMHU.
7. BBbI CKJIOHHBI I€1aTh BEIOOP
a) I0BOJILHO OCTOPOXHO
0) BHE3AIHO, UMITYJIbCUBHO.
8. B xommanuu (Ha BeuepuHke) Bor
a) ocTaeTech J0MO03/Ha, HE YyBCTBYS ycTa-
JOCTH
0) OBICTPO yTOMJISIETECH U MIPEATIOUYH-
TaeTe MOpaHbIIe YHTH.
9. Bac Gombllie npuBJiIeKarOT
a) JIF0/1M 3/IPaBOMBICIISIIIIE
0) mro/1u ¢ GoraThIM BOOOpaKEHUEM.
10. Bawm untepecnee
a) TO, 4TO MPOUCXOUT B JeHi-
CTBUTEIHLHOCTH
0) Te cOOBITUS, KOTOPBIE MOTYT ITPOU30UTH.
11. OuenuBas mocTynku jroien, Bo

a) OoJblIe yuuThIBaeTe TpeOOBAHUS 3aKOHa,
4eM 00CTOSITeNIbCTBA
0) GoJibIlIe yUUTHIBAETE 00CTOSATEIb-
CTBAa, UeM TpeOOBaHMsI 3aKOHA.
12. Ob6pamasice K 1pyruM, Bel CKIOHHBI
a) cobmoaaTh GOPMAITBHOCTH, STUKET
0) MPOSIBIATH CBOW JIMYHBIC, HHIUBHU-
JyaJbHbIE KauyecTBa.
13. BrbI uenoBek ckopee
a) TOYHBINA, MYHKTYaIbHBIHI
0) HETOPOILTUBBIN, METUTEITHHBIN.
14. Bac Gosbliie 6€CrIOKOUT
a) HEOOXOIMMOCTh OCTABJIATH JICJIO He-
3aKOHYEHHBIM
0) He00XOMMOCTh HEPEMEHHO J10-
BOJMTH JIEJIO 10 KOHIIA.
15. B kpyry 3HakoMbIx BbI, kak npaBuio,
a) B Kypce MPOUCXOIALINX COOBITHIA
0) y3HaeTe 0 HOBOCTSX C OIO3/IaHUEM.
16. IloBcenneBHbIe fena Bam HpaBuTCS
JIeNaTh
a) OOIIENPUHSTHIM CIIOCOO0M
0) CBOMM OpPHUTHHAIBHBIM CIIOCOOOM.
17. Bsl npeanounTaeTe TaKUX MUcaTENeH,
KOTOpBIE
a) BBIPAYKAIOT CBOM MBICIIH MTPOCTO U YET-
KO, HAIPSIMYO
0) MOJIB3YIOTCSA aHATIOTUSIMHU, HHO-
CKa3aHUSMH.
18. Bac Oosnbliie mpuBieKaer
a) CTpPOHHOCTb MBICITH
0) rapMOHHMSI YETIOBEYECKUX OT-
HOULIECHUM.
19. Be1 uyBcTBYyeTE cebs yBepeHHEe
a) B JIOTHYECKUX YMO3AKIIFOUCHUSX
0) B IPaKTHUYECKUX OLIEHKAX CUTYaIUi.
20. Xwusne gocrasiser Bam Gounbiie
YIIOBOJIBCTBHS, KOT/Ia JIeJia
a) PeLIeHbl U YCTPOCHbI
0) He peleHbI U MTOKa HEe YJIaXXEHBI.



21. BwI yenoBek
a) CKOpee Cephe3HbIN, OTBETCTBEHHBIH 0)
cKopee OecrieuHbIi, 6€33a00THBIM.

22. Ilpu TenedoHHbIX pasroBopax Bol
a) 3apaHee He MPOAYMBIBAETE, YTO
HY)KHO CKa3aTh

0) MBICIICHHO “‘peneTupyere” To, 9To 0y-
JET CKa3aHo.

23. Ilo Bamemy MHeHUI0, GaKThI

a) BaKHBI CaMH 110 cebe
0) BaKHBI KaK MPOSBICHUS OOIIMX 3a-
KOHOMEPHOCTEH.

24. danTazephl, MeUTaTEIN OOBIYHO

a) pazapaxatot Bac
0) TOBOJIbHO CUMITATUYHBI Bam.
25. BpbI gaine aeiicTByeTe KakK 4YeJIOBEK
a) XJ1aIHOKPOBHBII
0) ropsiunii, BCIIBLILYHBBIM.
26. Kak Brr mymaere, 9To Xyxe -
a) OBITh HECITPaBEITMBBIM 0)
OBITH OECITOIIATHBIM.
27. OO6bryHO BBl mpeanounTaere
eficTBOBAThH
a) TUIATEeNbHO OI[EHUBAs BCE BO3-
MO>KHOCTH
0) mosyarasichb Ha BOJIIO CITy4asl.
28. Bawm npusTtHee
a) MOKyNnaTh 4YTo-I1100
0) UMEeTh BO3MOKHOCTb KYITUTb.

29. B xommanuu Bpl, kKak mpaBuio,

a) TMepPBBIM 3aBOJIUTE Oeceny
0) *xere, KOrJa ¢ BAMH 3arOBOPSIT.

30. C Bamieil TOUKU 3peHus, 3paBblil

CMBICT
a) peaKo omudaeTcs
0) yacTo MmoragaeT BIPOCaK.

31. JleTsiM 4acTO HE XBaTaeT

a) MPaKTUYHOCTH
0) BOOOpakeHusl.

32. B npunstuu pemenuit Bor
PYKOBOJCTBYETECH CKOpee
a) IPUHATHIMA HOPMaMHU

0) CBOMMH YyBCTBAMH, OIIYIIICHUSIMH.

33. BwI yenoBek

a) CKopee TBEP/bIii, YeM MATKHIA 0)
CKOp€€ MATKHM, YeM TBEPBIiA.

34. Yto, mo Bamemy, 6ombIie BieyaTIser:
a) yMEHHE METOJIMYHO OpPraHU30BaTh
0) yMeHHe MPUCTTOCOOUTHCS U TOBOJTh-
CTBOBATHCSI IOCTUTHYTBIM.

35. BwI Oombliie ieHuTe

a) OINPEACIICHHOCTh, 3aKOHYEHHOCTBH 0)
OTKPBITOCTh, MHOTOBapUAHTHOCTb.
36. HoBble u HecTaHAapTHBIE OTHOIICHHUS C
JOBMU
a) CTUMYJIUPYIOT, IPUIAIOT BaM YHEPTHUIO
0) yromsisiroT Bac.
37. Bbl yame neiictByeTe
a) KaK 4eJI0BEeK MPaKTUYECKOTro CcKiiaa 0)
KaK YeJI0BEK OPUTHHAIBHBIN, HEOOBITHBIH.
38. Bb1 Oonee CKIOHHBI
a) HaXOJUTh MOJIb3y B OTHOLICHUSX C
JOIBMU
0) TOHMMATH MBICITH ¥ YyBCTBA IPYTHX JIO-
JIeH.
39. Bam npuHOCHT OobIIIce
YIOBJIETBOPEHUE
a) TIIATEIBbHOE U BCECTOPOHHEE 00-
CYXKJIEHHE CIIOPHOTO0 Bompoca 0) J10-
CTIDKEHHE COTJIAIICHUS TI0 CTIOPHOMY
BOIIPOCY.
40. Bl pyKOBOJCTBYyeETECH OOJICEe
a) paccyKoM
0) BeJEHUSIMU cepLia.
41. Bam ynoOHee BBINOJIHATH paboTy
a) 1Mo MpeABapUTEIILHON JOTOBO-
PEHHOCTH
0) KoTOpas MOJIBEPHYJIACH CIYYAMHO.
42. BbI 00BIYHO TIOJIATAETECh
a) Ha OPraHU30BaHHOCTb, MOPSIJIOK 0) Ha
CIIy4ailHOCTh, HEO)KUAAHHOCTb.
43. Bsl npeanounTaeTe UMETh
a) MHOT'O Jipy3ei Ha Hempo-
TOJKUTEITEHOE BPEMSI
0) HECKOJIBKO CTapbIX JApy3ei.
44. Bbl pyKOBOJACTBYETECH B OOJIBLIEH
CTETIeHU
a) gaktamu, 06CTOATETHCTBAMH O)
OOITUMU TIOJIOKEHUSMHU, TTPABUITAMH,
MPUHIIMIIAMHU.
45. Bac 6osbllie THTEPeCyoT
a) MPOU3BOJICTBO U COBIT MPOAYKIIUHU O)
MPOEKTUPOBAHUE U UCCIICOBAHHUS.
46. Yto BBI CKOpEe CoUTeTe 3a
KOMIUTHMEHT:
a) “Bbl oueHb JIOTUYHBIH YeTTOBEK™
0) “Bbl TOHKO UyBCTBYIOIINH YeJIOBEK .
47. Boiee 1ieHHBIM KaueCcTBOM It ce0s1 Bul
cuHMTaeTe

a) HCBO3MYTHUMOCTH

0) yBIIEYEHHOCTb.

48. BsI pearovynTaeTe BHICKa3bIBaTh
a) OIpe/IeNICHHBIE U OKOHYATEIhLHbIE
YTBEPIKICHHS



0)npenBapuTeIbHBIC U HEOTHO3HAYHBIC
YTBEPIKICHHSL.

49. Bpl qyulie 9yBCTBYyeETE Ce-
0s1 a) mocie NpUHATUSA pe-
HICHUS

0) He orpaHUYMBas ceOs pEeIICHUSIMH.

50. OOmasicy ¢ He3HAKOMBIMHU,

Bsl a) nerko 3aBsi3pIBaeTe

MPOJIOJKUTEIIbHBIE O€Ce b
0) He BcerJa HaXOUTe TEMBI JJIst
pasroBopa.

51. Brl Gonbiie noBeps-
€Te a) CBOEMY OIIBITY

0) CBOMM MPETIyBCTBUSM.

52. Bsl uyBcTBYETE CE0s UYeIoOBe-
KOM a) 0oJiee MpaKTUYHbIM,
4eM U300peTaTebHbIM

0) Oonee m300peTaTeIHLHBIM, YeM
NPaKTUYHBIM.

53. Kro 3acimyxwuBaer 60sb11ero 0100-
peHus
a) pacCyIUTeNbHBIN, 3IPAaBOMBICIISIIIUI Ye-
JIOBEK
0) yenoBeK rTyO0KO MepeKUBAIOIIIHIA.
54. Bbl 60n€€ CKIIOHHBI
a) OBITH MPSIMBIM U OECTIPUCTPACTHBIM
COYYBCTBOBATb JIIOJISIM.
55. Uro, no Bamemy, npeanouru-
TEIbHEU a) YIOCTOBEPUTHCSI, UTO
BCE MOATOTOBIICHO U YITAKEHO
0) Mpe1oCTaBUTh COOBITUSAM HITH
CBOUM YEPEIOM.
56. OTHOIIEHUST MEXKIY JIFOIbMH
JOJDKHBI CTPOUTHCS
a) Ha MpeIBapUTEIHHON B3aUMHON
JIOTOBOPEHHOCTH
0) B 3aBUCUMOCTH OT OOCTOSITEIHCTB.

57. Korga 3BoHuT TenedoH, Br
a) TOPONUTECH MOJONUTH MEPBHIM 0)
HaJleeTeCh, YTO ITOIONIET KTO- HHU-
Oyab npyroi .

58. bBoiree 1ileHHBIM KaueCcTBOM IS ce0s

BrI cunraere

a) pa3BUTOE YyBCTBO PEaIbHOCTHU 0)
MBLUTKOE BOOOpaKEHHE.

59. BsI mpunaere Oosnblie 3Ha-
YEeHHsI a) TOMY, YTO CKa3aHO
0) TOMy, KaK CKa3aHo.
60. B Bammx rimasax

O0JBITUM 3a0Ty)KIEHUEM
BBITJISLAUT
a) M3JIUIIHSAS TBUIKOCTD, TOPSYHOCTH 0)
gype3MepHasi 00bEKTUBHOCTh, OeCIIpH-
CTPaCTHOCTb.

61. BsI cuuraere cebs, B 00-

IIEeM, a) TPE3BbIM U MpaK-
TUYHBIM
0) cepJIeYHBIM U OT3BIBYMBBIM.

62. Bac 0ouibiiie IpUBJIEKAOT CUTYa-
I[UU &) PerJIaMeHTUPOBAHHbIE U
YIOPSI0YEHHbIE

0) HEYIOpsI0UYEHHbIE U HeperJlaMeHTUPOBaH-
HBIE.
63. Bnl yenoBek
a) cKopee MeJaHTUYHBIM, YeM Ka-
IIPU3HBIN
0) ckopee Karpu3HbIA, YeM Tie-
JaHTUYHBIN.
64. BbI aie CKIOHHBI
a) OBITh OTKPBITHIM, JOCTYIIHBIM 0)
OBITh ClICP)KAHHBIM, CKPBITHBIM.

65. B nmuTeparypHBIX TPOU3BEICHUSIX

Brl npeanounTaere
a) KOHKPETHOCTh, OYKBAJIbHOCTD
0) 00pa3HOCTh, MEPEHOCHBIN CMBICI.
66. UYro mans Bac tpyanee -
a) HaXOJUTh OOIIUHN S3BIK C APYTUMU
JOIBMU
0) UCIIOJIL30BATh APYTUX B CBOUX MH-
Tepecax.

67. Yero Obl Bol cebe Gomblie moxenanm -
a) ICHOCTH pa3MbIIIEHHH 0)
YMEHUS COUYBCTBOBATb.
68. Yro xyxe -
a) OBITH HEMPUXOTIUBBIM
0) OBITH U3JHILHE TPUBEPEJIUBBIM.
69. BbI mpeanounTaete
a) 3arUIaHUPOBAHHBIE COOBITUS
0) He3arIaHUPOBAHHBIE COOBITHSL.
70. BBbI CKJIOHHBI ITOCTYTIATh
a) ckopee 00lyMaHHO, YeM
UMIYJTbCUBHO
0) ckopee UMITYJIbCHBHO, YeM 00/ TyMaHHO.



61aHK 019 omeemos:

1 2 3 4 5 6 7

a| 0 0 al| o o al| 6 1| © al| ©

1 2 3 4 5 6 7
a| o6 0 a| o | © a| o6 | © a| 6

8 9 10 11 12 13 14
a| 6 0 a| o | © a| o6 1| 6 a| 6

15 16 17 18 19 20 21
a| o6 [§ a| o 6 al o6 6 al| 6

22 23 24 25 26 27 28
a| o6 9 a| o 6 al|l o6 6 al| 6

29 30 31 32 33 34 35
a| o6 9 a| o 6 al|l o6 6 a| 6

36 37 38 39 40 41 42
a| o6 0 a| o h| © a| o6 | © a| 6

43 44 45 46 47 48 49
a| o6 0 a| o h| © a| o6 | © a| 6

50 51 52 53 54 55 56
a| 0 0 a| 6 0 a| 6 0 a| ©

57 58 59 60 61 62 63
a| 0 a| 6 a| 6 al| © a| 6 a| 6 a| ©

64 65 66 67 68 69 70
ElL T 1P

E = lla 6 nepsom cmonbye; | = [16 6 nepsom cmonbye.
S="0Ua 60 2-mu3-m cmonbyax, N = [16 60 2-m u 3-m cmonoyax. T
=a 6 4-mu5-m cmonbyax, F=10664-mu5-mcmonoyax. J =
Ua 6 6-m u 1-m cmonbyax, P =116 6 6-m u 7-m cmonbyax.

B raocooti nape (E-1), (S-N), (T-F), (I-P) svioerume 6yxsy, komopoii coomeemcmeyem Oonvuiee
yucno 6annoe (eciu 8 Kakou-1ubo nape 4ucia pasuvl, mo evloeaume npasyio o6yxkey). 3TH YETHIPE
BBIIEJIEHHBIX BYKBbI ObPA3VIOT ®OPMYJIY BAIIIET' O

HICUXOJIOT'MYECKOI'O THIIA. Bnuwume nonyueHHyo uemulpex0yK8eHHYI0 hOpMYNy 8 PAMKY.

3apanue 11. MeToa KpUTHYECKUX CUTYAIIMH.

BcnomuuTe HECKONBbKO HanboIee 3alIOMUHAIOLINXCS CUTYalluid U3 Balllel KU3HHU,
B KOTOPBIX Bbl UyBCTBOBAJIM C€0s1 Ha BEPIIMHE ycIexa, 1 HA000pOT MPOBaIbHBIX, HED (-
(eKTHUBHBIX CUTYaLIUH.

[Tocne moapoOGHOro ONMMCaHWA WHLUJECHTA NEPEXOAUTE K YTOUHSIOIIUM BOIPO-
caM:



B 4em cioxHOCTh cuTyanuu?

UYro Memano s peleHus: CUTyalun?

Uto nmomorasuo B cuTyaruu?

UTo MO3BOJIMIIO CIPABUTHCA C 3TOW CUTyalHei?

Kakue BBIBOABI cienal i ce0sl mocie 3To CuTyanun?

JlanHbIi MeTO1 HEOOXO0 UM, YTOOBI BBISIBUTH MIPUPOY CIIOCOOHOCTEM, 3HAYMMBIX
JUI YCTICIITHOTO PEIISHUs 3a/1a4H B 33JaHHOM 001acTy.

Baxno (!): oTBeTHI, Ha IPUBEACHHBIC BBIIIE BOMPOCHI JOIAKHBI OTHOCUTHCS K Pe-
CIIOHJEHTY, @ HE K «BHEIIHUM cujaM». Hanpumep: «B yeM CII0KHOCTb ISl PECTIOH/ICH-
ta?». OTBeT: «bbUIO )KapKO WM XOJIOAHO» — He noaonaeT. Hac maTepecyer 4to nMeH-
HO Memano emy: «He moarotoBuiics K pa3roBopy, He 3Hajl JOCTATOYHO TITyOOKO TEMy
oOcyxxaeHus u T.0.». CuctemMaTu3upyeM U yTOUHSAEM 3HAHUS, HABBIKU, CIIOCOOHOCTH,
KOTOpbIE€ TOTPEOOBANIKCH U PEHICHUS CUTyalluu. B ciiyyae HEraTMBHOW CUTYallMy MbI
00s13aTeNbHO CHpAIINBAEM O TOM, YEro He XBAaTHJIO JIJIsl TOTO YTOOBI YCIEIIHO 3aBEPIIUThH
cutyanuto. Yto BbI XOTenu Obl cAeNaTh MO-IpyroMy, 4YTOObI CUTYallMsl 3aKOHUMIIACh TIO3U-

THUBHO.

3aganme 12. Curyanus: Ha coBemanuu TOproBeix areHToB A co00IIaeT, 4To Mo-
CTOSIHHO TEpsIeT 3aKa3bl M3-3a TOTO, YTO KOHKYPEHTBI CTaJIX MPOU3BOJUTH HOBYIO MPO-
OYKIHIO U TTPOJIaBaTh €€ M0 3aHMKEHHBIM IIeHaM. KoJuiern AensiTcs ¢ HUM CBOMM OMbI-
TOM YCHEUIHOTO KOHKYPUPOBAHUS KaXIbli B CBOEM 00JACTHM M JAIOT COBETHI, HO BCE
MIPEANOIOKEHNUS A OTBEpPraeT, HaXo/s B HUX U3BSHBI U TBEPJIS, UTO B €r0 00JaCTH ATH
pUEMBbI He cpabaTbiBaloT. YeM Oouibliie Bo3pakaeT A, TeM OOJIbLIE eMy CTaparoTcs Mo-
MOub. Uepe3 HEKOTopoe BpeMs pykoBoauTenb b 3ameuaer: «S Buxy, na, Bel He xoTute
HUYETro U3MEHUTh, U Y MEHS COBEPUICHHO MPOMNAJIO KEJIaHUE MPOAOHKATh 3TO 00CYK-
nenue!». Hactynua tummHa u 001mas HemoBKOCTh. 1. Kakyro mo3uiuio B JaHHOM cH-
Tyallud 3aHAMAIOT PyKOBOJUTENb A, €ro Kojuieru u pykopogurens b? 2. Onpenenure
CTPATETHIO BBIX0J1a U3 KOHPJIMKTHON CUTYaIIUU.

3apanme 2. JIu SIkokka B cBoell kuure «Kapbepa MeHemKepay yTBEpKAaeT, uTo,
YBUJIEB PA0OTAIOMIMMHU CBOMX KOJUJIET, SITOHCKUN PabOYMil CKaXXeT «MOTY JIH S 4eM-
HUOYIb TIOMOYb?», aMEPUKAHCKHI — « 3TO HE MOE JIeJ0». A uTO ckaxere Bor?

3ananme 13.

JIJst moCTynUBIIMX HA 1 Kypce CTY/ICHTOB, UCITOJIB3YSI CBOU JIMYHBIA OTBIT U
MHpeHue, pa3zpadoTaiiTe:

1. mpouecc amantanuu;

2. clieHapuii 001Iel TPOTrpamMMBbl a1 TaIluu;

3. crieHapHil CeIMaIbHON TTPOTrPaMMBbI aIal TaIliH;

4. xputepun >HPEKTHBHOCTH IIPOIIECCa aanTalliH.



3ananme 14.

PaccMmoTpuTe ciieyromyr0 KOHKPETHYIO CUTYalliO U OTBETHTE HA BOIIPOCHI.

['pynna nmporpaMMHOro ooecneyeHus

Enena MuxaiinoBa pyKOBOJUT CEKTOPOM MPOTPAMMHCTOB B OTJIEJE pa3BUTHUS (PUp-
Mbl «Koman». 1o cBoero npuxona B «Komam», Enena tpu roga padotana B KOHKYpH-
pyromeit pupme Ha aHATIOTUYHON TOJKHOCTHU. JIOKHOCTh PYKOBOAMUTENS TPYMIIIBI TIPO-
IrPaMMHCTOB OCTaBaJlaCh BaKaHTHOM 8 Mec., oka He NpuHsuM Ha padoty Eneny Mu-
xaitnoBy. CekTop pa3pabaThIBacT MaKeT MPOrPAMMHBIX MPOYKTOB, Ha3bIBAEMbI «JKC-
peccy», MO3BOJSIONIMNA MOJIb30BaTEN0 OBICTPO 00pabaThiBaTh OOJBIINE OOBEMBI WH-
dbopmai 0 KOHKypeHTax. [[akeT cOCTOUT U3 MATH CaMOCTOATENbHBIX MPOrPaMMHBIX
npoaykToB. Kaxaslii ron «DKcrpece» IOMONMHAETCA U IEPECMATPUBAECTCA. « IKCIIPECCH
— OYEHb MOMYJISIPHBIN MaKEeT, a TOTOMY paboTaoIIKMe HaJ MporpaMMaMu JJisl HErO rop-
JISITCSL, YTO UMEHHO OHHU pa3padaThIBaOT « IKCIIPECCH.

Enene noaumHAIOTCS MATh PYKOBOAUTENEH MPOEKTHBIX TPYII, KaKIbIM U3 KOTOPBIX
PYKOBOJHUT KOMaH/I0M B TPU—TISITh YEJIOBEK, pa3palaThIBAIOLIEH OJIHY U3 YacTel MaKeTa.
HukTo u3 pykoBoauTesneil rpymnn He uMeeT GopMaabHON YUEHOU CTENEeHH WM 3BaHUs,
COOTBETCTBYIOIIMX 3aHUMAEMOM NOJDKHOCTH. KaKIIbIii pyKOBOAUTEND IPYNIbI 3aHUMA-
€T CBOIO JIOJDKHOCTh B COOTBETCTBUM C TPEOOBAHUSAMU 3a/a4, CTOSIIIUX MEepe]] FPyIIoi,
1 paboTaeT U KaK 4JIeH KOMaH/IbI.

[Tocnennss Mmoaudukanus nakera « JKCIpecc» Hayajida pa3padaTbIBaThCs

3a noaroga no npuxona Enensl B «Komany». Yepe3 aBe Henenn IOCIE MOSBICHUS B
¢upme Enena mompocuiia Kaxaoro PyKOBOJUTENS TPYIIIbI: COCTaBUTh IMOAPOOHBIM
rpaduk paboT U nepedeHb TpeOyeMbIX PECYPCOB, CTaBUTh €€ B U3BECTHOCTh O MaJeii-
KX OTKJIIOHEHMSIX OT rpadyKa U €XEeIHEBHO JOKJIAAbIBaTh O MPOJBUKEHUHU B padorte.
Omna paspaborana pacnucaHue o0sA3aTeIbHBIX BCTPEY C PYKOBOIUTENSMHU Ipymn (aBa
pa3a B Heneno). Ha atux Berpeuax Enena mpocuia feTanbHO OMMCHIBATH X014 padoT U
KOHKPETHO JEHUCTBUA KaXJ0ro 4jieHa KOMaH/Ibl Ha Ommkaiiue Tpu AHs. Yacto oHa na-
Bajla PYKOBOJUTENSIM TPYHN CHEUUalIbHbIE IUPEKTUBBI, KaK paclpeiesiarh padoTy
MEXIy YWICHAMH KOMaH/I.

UYepes yeThlpe Henenu nocie npuxoaa EjaeHbl B KOMIAHUIO BULIE-TIPE3UIEHT 110
MapKETUHTy M BULE-TIPE3UJICHT 0 Pa3BUTHIO PEIIMJIA MEPEHECTH CPOKUM OKOHYAHUS
pa3pabOTKU HOBOM BepcHM MakeTa «IJkcnpece». Hu ¢ keM u3 pa3paboTUMKOB MaKeTa o
HOBOM JlaTe OKOHYaHusl padOT He JoroBapuBajinch. EneHa o0bsBuIIa O IepeHoce CPOKOB
paboT Ha eXeHEeJeIbHOM O0IeM COOpaHWH, TJe MPUCYTCTBOBAIM BCE Pa3pabOTUMKU
nakera «2Qxcnpecc». U psaoBbie uiieHbl KOMaH, U PYKOBOJUTENIN MPOEKTOB ObLIN TO-
TPSICEHBI U BO3MYIIECHBI. Bce MOHUMANH, YTO YJIOXKHUTHCS B OOBSBICHHBIE CPOKU MOKHO
TOJIKO LIEHOM OTKa3a OT pa3pabOTKH HOBBIX M OUEHb BAKHBIX JOMOJHUTEIBHBIX BO3-
MoxHOcTel nakera. C nmpeamecTBEHHUKOM EJleHbl MporpaMMHCTBI HOTPATHIIM MHOTO
BPEMEHH, ONPEEIIsisi MacITaObl U3MEHEHHI, U TeTeph YyBCTBOBAIM ce€0s1 0OMaHYThIMU
BBICHIMM PYKOBOJCTBOM. Pa3paborumku oObsicHsiM EneHe, 4TO MMEHHO KayecTBO U
OOJIBIIIME BO3MOXKHOCTH «DKCIIpeccay U SBISIIOTCA MPEIMETOM TOpJIOCTH PabOTHUKOB
«Komamay.

PykoBoguTenu npoektoB nonpocusiv EneHy «BbIOUTBHY JJIs1 HUX JTOMOJHUTEIb-
HbI€ IITaThl U PECypChl, YTOOBI COOTBETCTBOBATh HOBBIM TpeOoBaHusIM. EneHa oTKiO-
HUJIa UX MPOCHOBI 0€3 KaKoro-mudo o0obsicHeHus. CUTyalHIo YXYAIIaIo TO, YTO COBCEM



HE/TaBHO PYKOBOACTBO «Komarm» BBENO aTTeCTalli0 PyKOBOIUTENCH MPOEKTOB, MO KO-
TOpPOI Ba)KHBIM Ka4eCTBOM MEHeKepa ObUIO YMEHHE YKIIAIbIBaThCA B TPeOyeMbIe CpO-
Kd. YJeHBl Tpynmbsl MPOrpaMMHOTO OOECIeYeHHs] Havald BBIPAKaTh HEIOBOJIBCTBO
Enenoii. OHM TOBOPWIIM, UTO OHA UTHOPUPYET UX MPOCHOBI, BMEIIUBAETCS B paboTy, HE
MOJKET 3alllUTUTh MX OT HEBBIIIOJHUMBIX TPeOOBaHMI BBHICIIETO pyKoBojcTBa. lIpo-
IPaMMHUCTBI BOPYAJM, YTO TUIAH TPEIIUT IO IIBaM, MOTOMY YTO KaK BCEI/ia HepealieH.
PykoBoguTenm MpOEKTHBIX TPYII TOBOPHIIM, YTO O€3 JOMOJHHUTEIBHBIX PECYpCOB HE
cobuparorcsi oOecrieunBaTh BBIMOJHEHUE IUIaHA. PaOOTHUKK TPYNIBI MPOTPAMMHOTO
oOecrieueHuns CTalld pa3ipakaThCs MO MajeiIeMy moBoy. BHyTpu koMaHAbI mepecTa-
JIM TIOMOTAaTh APYT APYTY, €CIU paboThl «HE ObUTM» B Tpaduke. UneHb KOMaH] XOIIN
MMOCTOSTHHO HEJIOBOJILHBIMU M YYBCTBOBAIM ce€0si HeCUaCcTHBIMHU. Bo3pociu cBepxypou-
HBIE, HO TIPOTyKTUBHOCTH PabOTHI Mmajiana.

Enena co3Bana oOuiee coopanue. OHO MONTYYUIIOCh OYpHBIM U 371bIM. MHOTHE pa-
OOTHUKHU BBICKAa3aJIM HEYJOBJICTBOPEHHOCTh U 00may. B koHIe cobpanust Enena ckaza-
Ja, 4To mpobjeMa Ha caMOM Jelie IPOCTasi: pyKOBOJAUTEIN KOMaH/ HE MOTYT COCTABUTh
xoportiero rpaduka padot. [Tocie codpanust Enena nonpocuiia MmeHepkepa U3 Ipyroro
oT/ieJla TIPOBECTH CEMHUHAp IO cocTaBieHHio rpadukoB padoT. OHa Takke Haudasa
BCTpPEYAThCSl ¢ HEKOTOPHIMHU PaOOTHUKAMU, YTOOBI BBISICHUTD, YEM OHHM COOMpPAIOTCA 3a-
HUMAaTbCs TIOCJIe OKOHYAHUS MpoeKkTa. B TeueHune Mecsiia mociie coOpaHusi 4eTBEpPO Py-
KOBOJUTENICH MPOSKTHBIX TPYII MOTPeOOBaM MepeBoja Ha JPYryi0 padoTy BHYTPH
KOMITaHUH. TpEeTh PSAAOBBIX MPOTPAMMHUCTOB Hadaga UCKaTh padoTy 3a MpeaeaMu KOM-
TIaHUH.

Bomnpock! u 3aianus npu pazdope cutyanuu

1. [lepeuncnure ynpaBieHUYECKUE pPEIEHUS, KOTOPbIE ObUIH MPUHSATHI.

2. OnpeaenuTe JIEMEHThI KaXK0TO pelieHus (CyObeKT, 0OBEKT U T. 11.)
Y TUTI PEIICHU 10 TabuIe Kiaccuukaiuu.

3. B xakux pemeHusIXx He ObUTH COOJIOJIEHBI TPEOOBAaHUS K yMPaBICHYSCKOMY pe-
LIEHUIO?

4. Tloctpoiite nepeBo npodiiem ansg pupmbl «Komamy. Onpenennte KOpHEBYIO MPO-
onemy.

5. PazpaboTaiiTe nepeBo pelieHui 1isi KOPHEBOU MPOOTIEMBI.

6. CrumaHupyiTe coBelaHue 1o KOpHEBO Mpooieme.

3aganmue 15.
[Ipennpusitue MIaHUPyET peaanu3alyio HHHOBAIIMOHHOTO TIPOEKTa, TPEOYIOIIEro

JOTIOJIHUTENIbHBIX UHBeCTUIINI. Ha oCHOBaHMM JaHHBIX OyXrajaTepckoro OanpaHca opra-
HU3AIMH, OLICHUTE (PMHAHCOBOE COCTOSIHUE MPEANPUITHS, TPUMHUTE PEIICHUE O 1EJIeCO-
00pa3HOCTH pean3aliui npoekTa. Pe3ynbrarel cBequTe B TaOnuIly 1, caemaite BBIBO-
B,

Tabmuna 1 - KoadduumenTs! prHaHCOBON yCTONYMBOCTH OpraHU3aluu

Ne | HannmeHOBaHME MOKa3aTeNs HOpMa 3HaueHue | 3HadeHue Abco-
Ha Hayajo | Ha KOHel JIFOTHOE

roaga roaa
OTKJIOHEC-




HHUC

1 | KosddunueHT Texyuiei TMKBUIHOCTH

2 | Kosbduiment hpruHaHCOBOI HE3aBUCUMOCTH (aB-
TOHOMUHN)

3 | KosbduimeHt odecrie4eHHOCTH COOCTBEHHBIMHU
cpeacTBaMu

4 | KoaddummeHT 3a105KeHHOCTH WK (DPHHAHCOBOM
3aBUCHMOCTH

5 | Koaddumnuent puHaHCOBOM YCTOHIHMBOCTH

6 | Koaddumment obecreueHHOCTH COOCTBEH-
HBIMHU CpPEJICTBAMHU

7 | Ileprog okynmaemocTr COOCTBEHHOTO KaIlUTala,
aer

8 | KoadduimeHnT BoccTaHOBIEHHUS TIIATEXKECTTOCO0-
HOCTH

9 | KoaddummeHT yrpaTsl I1aTeXecrmocoOHOCTH

3aganmne 16.
[IpencraBpTe cebsi HaumHAOMMM TpeanpuHuMaresnieM. CocTaBbTe OM3HEC-TIIaH
peanuzaruu cBoe unaen. Onenute 3PEeKTUBHOCTh OM3HEC-TIIaHA.

3.1 Tekymuii KOHTPOJIb

Bonpocwi, paccmampusaemvie Ha ayoumopHbixX 3aHAMUSX
[TonsiTue u conepxxkanue MeHeKMeHTa. Llenu u 3agaum MeHe [ KMEHTA.
[IpenmMer, MPUHLIUIBI U METOJIBI MEHEIKMEHTA.
B3aumocBsI3b ynpaBieHus U MEHEIKMEHTA.
VYpoBHU yrnpaBiieHus Kak ¢hopma pa3eiaeHus yIpaBIeHuUeCKOro Tpy/a.
OpraHu3aiMoHHbIE CTPYKTYPbI MEHEKMEHTA.
OpraHuzaimoHHOE YCTPONUCTBO MPEANPUSATHS U ITYTU €T0 COBEPIIICHCTBOBAHUS.
VYpasieHne BpEMEHEM.
[Ipupona u coctaB PyHKIUN MEHEHKMEHTA.
. MeHem K MEeHT KaK €IUHBIN TIPOIIeCC B3aUMOCBSI3aHHBIX (YHKIIUH.
10 [Tonsitue u pazButue GhyHKIM MeHeHKMeHTa. Cojiep)kaHne U XapaKTEePHbBIC dep-
ThI PYHKITUN MEHEIHKMEHTA.
11.KoHTpOJIb B MEHEKMEHTE.
12.Cuctema MeHEKMEHTA.
13.MexaHu3M ynpaBiieHHUs.
14. lunamuka rpymi.
15.JTunepcTBO B cUCTEME MEHEIPKMEHTA.
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16.JIunepcTBO M pyKOBOJACTBO B MEHEKMEHTE.

17.MotuBauus ASITENIbHOCTA B MEHEIKMEHTE.

18.Ilonsarue u Buabl MotuBauuu. ConeprkareiabHble KOHIENIIMA MOTHBALIUH.

19.I1poneccuslit noaxoa k MmotuBauuu. CosepkaHue MOTUBALIMOHHOTO MEXaHU3Ma.

20.ConepxaHue pa3aIMuHbIX TEOPUII MOTUBALIUY.

21.0Opranu3alnoHHbIE TPOIECCH B MEHEKMEHTE U YIIPABIECHUE IIEPCOHATIOM.

22. Tunbl OpraHU3alMOHHBIX CTPYKTYp ympaBieHus. [lomHOMOUMS M OTBETCTBEH-
HOCTb. JlenerupoBanre NOJTHOMOYHH.

23.IlonroroBka U MpOBEACHHE JEIIOBOTO COBELIAHMUS.

24.Opranu3alioHHbIE CTPYKTYPBl MEHEIKMEHTA

25.NudpopmaninoHHoe obecrieueHrne MEHeKMEHTA.

26.YnpaBieHYeCKHE PEIICHUS U MOJICTUPOBAHUE CUTYAIIHIA.

27.Bunel ynpaBieHYeCKUX pemieHui. [IpuHIunel U dTanbl OpUHATUS yIpaBlIeHUE-
CKHUX PEIICHUM.

28.MeTo1pl MOIETUPOBAHUS U ONITUMU3ALIMN PELLIECHUI.

29.CriocoOHOCTh MPUHUMATD YNIPABICHUECKHUE PEILICHUSI.

30.«Mo3roBas aTaka» Kak METOJ IOMCKA HOBBIX YIIPABICHYECKUX PEILICHUH.

31.CTtuib pyKOBOACTBA M 00pa3 MEHeKepa.

32.CTtunp: MOHATHE U CYIIHOCTb. ABTOPUTApHBIN cTWb. JInbepanbHblil cTuib. Jle-
MOKpaTtudeckuit cTriib. O0pa3 MeHemKepa.

33.MeToabl ¥ CTHIIM MEHEDKMEHTA.

34.Ymupasienne KOHPIUKTOM.

35.CymHocTs, coaepxanue koHpaukra. [I[paBoMepHOCTh KOH(IIUKTOB.

36.ITpuunnbl KOHPIUKTOB. THUbl KOHPIMKTOB. YTpaBieHHE KOHPIUKTOM.

37.CymHocTb 3¢ (HEKTUBHOCTH MEHEIKMEHTA.

38.Croco0b1 aHanu3a u OoneHKH 3¢ (GEeKTUBHOCTH MeHeKkMeHTa. Kputepun u moka-
3aTenu 3G(HEKTUBHOCTH MEHEKMEHTA.

39.9¢b(heKTUBHOCTH CUCTEMBI MEHEIKMEHTA.

40.9¢bdexTuBHBIA MpakTUUECKUl MeHeKkMeHT. MuTterpansHas 3(Q¢GeKTUBHOCTD
(YHKIIMOHUPOBAHUS CUCTEMbI MEHEI)KMEHTA.

Bonpocu ona camocmosamenvnozo uzyuenus
1. OcoGeHHOCTH HMCTOPUYECKUX TEHACHILMA pa3BUTUS Pa3IM4HbIX (PAKTOPOB Me-
HEDKMEHTA.
2. IIpo6sieMbl peo0JIEHU POCCUMCKON cIelU(pUKHA yIIPaBICHHUS.
3. IlpotuBopeunst B AeHCTBUU (HAKTOPOB, OMPEIEIAIOIIMX HAIIMOHAJIbHBIE OCOOCH-
HOCTH MEHEI)KMEHTA.
4. OcHoBHble dTanbl GopmupoBanus MeHekMeHTa CIHIA. OcoGeHHOCTH COBpEMEH-
HOT'O MEHEPKMEHTA U MEPCIIEKTUBBI €r0 Pa3BUTHSL.
5. «llIBenckas Mmomenps counanu3ma» ['. Mropaans B yCIOBUSX PIHOYHOW SKOHOMH-
ku. X034iiCTBEHHOE peryaupoBanue JI. Dpxapaa.
6. [lonarue u 0cOOEHHOCTH HAITMOHATILHOW KYJIBTYPHI.
7. CxeMa MOTHBAIMOHHOTO TIpoIiecca.
8. Teopust motuBanuu J[. MaxI peropa.
9. Ocobennoctu Poccuiickoro MeHeIKMEHTa U HAITMOHAJIBHOM KYJIBTYPBHI.
10. DBonronus pa3BUTHSI MEHEIP)KMEHTA U €0 OCHOBHBIE KOHIICTILINH.



11.TIpupoaa u UCTOpUYECKUE TEHACHIIMHI PA3BUTHUS YIIPABIICHUS.

12.®akTophl, YCIOBUS U DBOJIIOIHOHHBIE 3Talbl BOBHUKHOBEHUS U Pa3BUTUS Me-
HepkMenTa. Llkonbl MeHeKkMenTa.

13.2BosonKsT MEHEI)KMEHTAa U €r0 OCHOBHbIC KOHIIENIMH. M3ydeHue OCHOBHBIX
IIKOJI ¥ KOHLETIIHUNA MEHEKMEHTA.

14. UudpacTpyKkTypa MEHEKMEHTA U (PAKTOPHI €€ ONpeICTISIOIIHE.

15.HanmoHanbHO-KyJIbTYpHbIE OCOOCHHOCTH M XapaKTEPUCTUKU COBPEMEHHBIX MO-
JieJIed MEHEJDKMEHTA.

16.AmepukaHckas MoJenb MEHEDKMEHTa. EBpomeiickas Mojenb MeHEIHKMEHTa.
SnoHCcKast MOJENb MEHEKMEHTA.

17.0cob6eHHOCTH COBPEMEHHOTO POCCUICKOIO MEHEIKMEHTA.

18.CamoMeHEIKMEHT.

19.1ndopmarimonnoe obecrieueHue MEHEKMEHTA.

20.®aKTopsl, BAUSAIONINE HA HHIUBUIyAIbHOE MTOBEJCHUE.

21.JIokyc KOHTpOJISI.

22 . OYyHKIUYA TUYHOCTHBIX YCTaHOBOK.

23.Turibl Kapbepsbl.

24.'pynmnoBoe NPUHATHE PEIICHUIM

25.MeTtoa MO3roBoTO mTypMa (OpEeHHCTOPMUHT)

26.ITmannpoBanue U MPOBECHUE COBEIIIAHNA.

27.@opMUpOBaHUE U PA3BUTHE TPYAOBBIX TPYII B MEHEKMEHTE.

28.YnpapneHue KOHPIUKTaMU B TPYAOBOH TPYIIIIE.

29.JIokyMeHTaIHsI ¥ €€ POJIb B CHCTEME MEHEKMEHTA.

30.lokyMeHTaImoOHHOE o0ecrneueHrne MeHepkMenTa. Opranuzanus paboThl ¢ TOKY-
MeHTaMH. JIOKyMEHTHI KaK MCTOYHUK WH(OpMAaIUu Ipu BbIPaOOTKE ympaBieHYe-
CKHMX PELICHUMN.

31.CnocoOHOCTh MpUHUMATH (PPEKTUBHBIC YITPABICHUECKUE PEIICHUS.

32.9ddextuBHOCTH Opranuzanuu. [loaxoasl kK onpeneneHuto 3pGHEeKTUBHOCTH Opra-
Huzanuu. Onenka 3¢p(HEeKTUBHOCTH OpraHU3aIUH.

33.1leneBoi 1 CUCTEMHBIN MOIXOIBI K ONpeaesieHnIo 3P HEKTUBHOCTH OPTaHU3aIUH.

34.YupaBieHue CTPECCOM.

35.ITonsarue crpecca u $aszwl pa3Buts. [Ipuunnel u cuMnrTomMel crpeccoB. CTpecc u
MOKA3aTeNH BBITIOTHEHHS pab0UYnX 3aJaHuil.

36.MeTob! yIpaBIeHHs CTPECCOM

37.YmupaBiieHue CTpeccami.

38.CTparernyeckuii MEHEIKMEHT.

39.Pa3paboTka Ou3Hec-TIaHa IPOEKTA.

3.IIpomexyTouHast aTTeCTALMA
B cooTBeTcTBUY C yUEOHBIM IJIAaHOM IO HampaBieHUI0 nmoaroroBku 36.03.02 3o00-
TEXHUS TPOMEKYTOUHAs aTTeCTalMs MPOBOJIUTCA B (popMme 3aueTra Ha 2 rojly O0ydeHHUs.
KoHTposib 3a 0cBO€HHEM NUCHUIUIMHBI «MEHEIKMEHT» U OlLIeHKa 3HaHWM o0yua-
IOLMXCSl HA 3a4eTe MPOU3BOAUTCS B COOTBETCTBUM C [lon0KeHneM O TeKyleM KOHTPO-
Jie YCIIEBAEMOCTH U MPOMEKYTOUHON aTTECTAI[MU 00y4aroluxcsi 1o 00pa3oBaTesbHbIM
MporpaMmam BBICIIET0 00pa30BaHUs.



NogakowdE

9.

B Bompocax K 3a4eTy OTCYTCTBYIOT NPaKTUYECKHE (PacUETHBIE) 3adaHUS.

BOHpOC])I, BBIHOCHUMBIC HA 3a49€T

[TonsiTue u conepkanre MeHeKMeHTa. Llenu u 3agaun MEHeIKMEHTA.

[IpeameT, MPUHIKITBI K1 METObI MEHEIP)KMEHTA.

B3anMocBs3b ynpaBiieHUs U MEHEIKMEHTA.

Ocob6ennoctu Poccuiickoro MeHeKMEHTa U HAIITMOHAJIbHON KYJIbTYPHI.

DBOJIIOLHS PAa3BUTUS MEHEDKMEHTA U €r0 OCHOBHBIE KOHUEIIUY.

[Ipupona u uCTopuyeCKrue TEHACHIUU Pa3BUTUS YIIPaBICHUS.

@akTopbl, YCIOBUS U 3BOJIIOLIMOHHBIE Tallbl BOSHUKHOBEHUS U Pa3BUTHSI MEHEI K-
MeHTa. [1IKOJIbl MEHEeI)KMEHTA.

DBOJIIOLMS MEHEIPKMEHTA U €r0 OCHOBHBIE KOHIENIUHU. MI3ydeHne OCHOBHBIX IIKOJI
Y KOHIIENIUA MEHEI)KMEHTA.

NudpactpykTypa MeHeKMEHTA U (PAKTOPHI €€ ONPEEIISIONTHUE.

10.YpoBHH yripaBieHus Kak ¢popMa pasieieHus yIpaBIeHYECKOro Tpyaa.
11.Opranu3zanmoHHbIe CTPYKTYPhl MEHEIXKMEHTA.

12.Opranu3annoHHOE YCTPOUCTBO MPEANPHUATHS U ITYTH €T0 COBEPIIICHCTBOBAHMUSI.
13.HanuonanbHO-KYJIbTypHbIE OCOOCHHOCTH M XapaKTEPUCTUKU COBPEMEHHBIX MOje-

h) (31 MCHCI)KMCHTA.

14. AmMepukaHckas Mojenb MeHepkMeHTa. EBponeiickas Mozellb MeHekKMeHTa. SnoH-

CKas MOACJIb MCHCPKMCHTA.

15.0co6eHHOCTH COBPEMEHHOTO POCCUICKOTO MEHEIKMEHTA.

16.1adopmarimonnoe obecrieueHue MEHEKMEHTA.

17.YupaBieHnue BpeMeHEM.

18.Ilpupoaa u coctaB pyHKIHI MEHEI)KMEHTA.

19.MeHemKMEHT KaK €AUHBIN MPOIIecC B3aMMOCBSA3aHHBIX (DYHKIINH.

20.[TonsTre u pazButue GyHKIMM MeHekMeHTa. CoaepKaHue U XapaKTepHbIE YepThl

GyHKIIUNA MEHEKMEHTA.

21.KoHTpoJIb B MEHEIKMEHTE.

22.Cuctema MEHEKMEHTA.

23.MexaHu3M ynpaBieHHUs.

24. JlunaMuKa TpyIiIL.

25.JIuiepcTBO B CUCTEME MEHEIKMEHTA.

26.JIuiepcTBO M PyKOBOJICTBO B MEHEIKMEHTE.

27.MoTuBanus IesTeTbHOCTH B MEHEPKMEHTE.

28.1TonsTre n Buasl MoTHBanmK. Cojiep)KaTelbHbIE KOHIETIINA MOTHBAIIUH.
29.I1porneccHbiit moaxo Kk MotuBanuu. ConepikaHne MOTUBAIIMOHHOTO MEXaHU3Ma.
30.ConeprxaHue pa3IuyHbIX TEOPUN MOTHBAITUH.

31.Opranu3anroHHbIC TIPOIECCHl B MEHEKMEHTE U YIIPABJICHHE TIEPCOHAIIOM.
32.Tumpl opraHU3alMOHHBIX CTPYKTYp ymnpasieHus. [lomTHOMOYNS U OTBETCTBEHHOCTb.

JlenerupoBanve NOJTHOMOYMH.

33.IloaroroBka u MpoBeACHUE ACIOBOTO COBEIIAHMUS.

1.
2.

Opranu3aimoHHbIe CTPYKTYPHI MEHEIPKMEHTA
HNudopmanmonHoe obecrnieueHne MEHEDKMEHTA.



VYrpaBieHuUeCKue peleHrus U MOACIUPOBAHUE CUTYAIIHA.

Bunpl ynpasnenueckux pemieHuid. [I[puHIUIBI ¥ 3Tanbl TPUHATUS YIPABICHYECKUX

pELIEHUM.

MeToabl MOIETUPOBAHUS M ONITUMU3AIUN PEIICHUN.

CnocoOHOCTh TPUHUMATh YIPABICHYECKHUE PEIICHUSI.

«Mo3roBas ataka» Kak METO/I IOMCKA HOBBIX YIIPaBICHUYECKUX PEIICHUM.

YpaBieHUE CTPECCOM.

[Tonsitue ctpecca u assl pazsutus. [Ipuuunsl u cumntToMsl ctpeccoB. CTpece U mo-

Ka3aTell BRIMOJTHEHNUS pabounXx 3aJaHuil.

10.Metozp! ynpaBiaeHHs CTPECCOM

11.Ynpasnenue crpeccaMu.

12.Ctunb pykoBOACTBa B 00pa3 MEHEKepa.

13.Ctunb: NOHATHE U CYIIHOCTh. ABTOpUTApHBIN cTHib. JInGepanbublil cTuib. [lemo-
KpaTudeckui ctuib. O0pa3 MeHeKepa.

14.MeToapl ¥ CTWIN MEHEKMEHTA.

15.CamoMeHeIKMEHT.

16.YnpasieHue KOHGIUKTOM.

17.CymHocts, cogepkanue koHpaukra. [[paBoMepHOCTh KOH(PIIUKTOB.

18.I1puunnbl KOHPIUKTOB. TUIBI KOHGIUKTOB. YTIpaBiIeHUE KOHPIHUKTOM.

19.®opmupoBaHue U pa3BUTHE TPYIOBBIX TPYII B MEHEIKMEHTE.

20.YnpaBneHue KOHPINKTaMU B TPYAOBOH TPYIITIE.

21.JlokyMeHTaIHsI ¥ €€ POJIb B CUCTEME MEHEKMEHTA.

22.JlokyMeHTAIMOHHOE 0OecTieueHre MeHeDKMeHTa. Opranu3anus padoThl ¢ TOKYMEH-
tamMu. J[OKyMEHTBI KaKk HWCTOYHUK HH(POpPMAIMH TpPU BBHIPAOOTKE yMpPaBICHUYESCKHUX
pELIEHNUN.

23.CriocoOHOCTh TPUHUMATD 3 (HEKTUBHBIE YITPABICHYECKUE PEIICHHS.

24.9¢dbexTuBHOCTL Oopranu3ainuu. [logxonsl k onpeneneHno YQPEeKTUBHOCTA OpraHu-
3aruu. OteHka 3((HEKTUBHOCTH OpraHU3allUH.

25.11eneBoi U CUCTEMHBIN MOIXOBI K ONpeAesieHUI0 2P GEKTUBHOCTH OPTaHU3AIUH.

26.CyurHocTb 3P (HEeKTUBHOCTH MEHEIPKMEHTA.

27.Cnioco0b1 aHanm3a u orieHKu d(pPekTuBHOCTH MEeHeKMeHTa. Kputepuu u nokaszare-
71 3 PEKTUBHOCTH MEHEKMEHTA.

28.9¢(HeKTUBHOCTH CUCTEMbI MEHEPKMCHTA.

29.0¢}dexTuBHBIN MpakTUYecKuil MeHeKMeHT. HTerpanbHas 3pPeKTuBHOCTh PyHK-
[IMOHUPOBAHUSI CHCTEMbI MEHEHKMEHTA.

30.0c0o0eHHOCTH MCTOPUYECKUX TCHIICHIIUN Pa3BUTHS PA3NUYHBIX (PAaKTOPOB MEHEXK-
MEHTA.

31.1IpoGeMbl MPeoI0ICHUS POCCUICKON crien(UKH yIIpaBICHUSI.

32.1IpotuBopeuns B AeHUCTBUU (DAKTOPOB, ONMPEAECISIOMMX HAIMOHAJIbHBIE OCOOEHHO-
CTH MEHE[)KMEHTA.

33.0cHoBHbIe 3Tanbl GopmupoBanus MmeHemkMeHTa CIIIA. OcobeHHOCTH COBpEMEHHO-
ro MEHEPKMEHTA U MEePCIEKTUBBI €0 Pa3BUTHSI.

34.«IlIBenckas monens conpanuaMay . Mropasis B yCIOBHUSIX PHIHOYHON KOHOMUKH.
Xo3zsiictBeHHOE perynupoBanue JI. Dpxapna.

35.[1onsITHE M OCOOEHHOCTH HALIMOHANBHOMN KYJIBTYpPHI.

36. CxeMa MOTHUBAIMOHHOTO TpoIlecca.

37. Teopus motuBanuu [{. MakI peropa.
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38.DakTophl, BIUAIONINE HA UHIMBUIYaIbHOE MTOBEICHUE.
39.JIokyc KOHTPOJISI.

40.DyHKIMY JIUYHOCTHBIX YCTAHOBOK.

41.Tunbl Kapbephl.

42.1'pynmoBoe MPUHATHE PEIICHUM

43.Metoa M03roBoro mTypma (OpeHCTOPMUHT)

44 TlnannpoBaHuE U NPOBEJICHUE COBELIAHUM.

4. MeToan4yecKue MaTepUaJIbl, ONpeAeJaa0IIue Npoueaypbl OeHUBAHUA 3HAHWUIA,
YMEHUIi, HABBIKOB U (MJIM) ONBITA AeATEJILHOCTH,
XapaKTepU3yIIUX 3Tanbl (JOPMHUPOBAHUA KOMIIETECHIUM

4.1 Ilpoueaypbl OeHMBAHUS 3HAHUI, YMEHUI, HABBIKOB
U (WIH) ONBITA AeSATEeJbHOCTH

KoHTposb pe3yiabTaToB 00y4eHUs! CTYJAEHTOB, 3TAOB U YPOBHSA (POPMUPOBAHUS
KOMIIETEHIIMA T10 AUCHUIUIMHE «MEHEIKMEHT» OCYLIECTBIISIETCS 4epe3 IPOBEJICHUE
BXOJIHOTO, TEKYILET0, PYOEXKHBIX, BBIXOJHOTO KOHTPOJIEH U KOHTPOJISI CaMOCTOSATENIbHON
paboThI

@OpMBI TEKYILETO, IPOMEKYTOYHOIO U UTOTOBOI'O KOHTPOJISL U KOHTPOJIBHBIE 3a-
JaHUs ISl TEKYLIETO KOHTPOJIS pa3pabaThiBatoTCs Kapeapoil HCXOs U3 cieupUKu
JUCLMIUIMHBL, U YTBEPXKJIAIOTCS Ha 3aCEAaHUU Ka(eaphl.

4.2 Kputepuu olleHKU 3HAHU, yMEeHUIi, HABBIKOB U (WJIN) ONbITA 1eSAITEJILHOCTH,
XapakTepu3yIluXx 3Tanbl GopMUpOBaHHUS KOMIIETEHI[UI B MpoLecce 0CBOCHUS
00pa3oBaTeIbHOM MPOrpaMMBbI

OnucaHue mKaabl OUEHUBAHUS JOCTUKECHUS KOMIETECHIIMN MO JUCIUILINHE MPU-
BeJIEHO B Ta0OsuIie 6.

Tabnuma 6
YpoBeHb OTmeTka 1o NATHOAIBHON cucTeme Onucanue
OCBOCHMS (mpomesxyTo4Hast arTecTarus)™
KOMIIETEH-
02078
6blCOKUTL COTIIMYHO» | «3a4T€HO» | «3auTeHo | OOydarouuiics OOHAPYXHJ BCECTOPOHHEE,
(oTMy- | cucTeMaTHyeckoe U riIy0OKoe 3HaHUe yuyeo-
HO)» HOTO MaTepuaina, yMeeT CBOOOIHO BBIMOJ-

HATb 3aJaHusl, MPELYCMOTPEHHBIE IIPO-
IrPAMMOM, YCBOWJI OCHOBHYIO JINTEPATypy H
3HAKOM C JIONOJIHUTENIBHON JINTEpaTypoi,
peKoMeH1oBaHHOM mporpammoit. Kak mpa-
BUJIO, OOyYaromuiicsi MposBIsSET TBOpUE-

CKHE CIOCOOHOCTH B MOHUMAHUH, MU3JIOKE-




YpoBeHb

OTMmeTKa 1o IATHOAIBbHON CUCTEME

Omnucanue

OCBOCHMS (mpoMexxyTo4Has aTTecTarys)™*
KOMIIETEH-
117041
HUU U UCTIOJIIb30BaHUH MaTepuaia
oazoeuvlit «XOpOIo» | «3a4TeHO» | «3auTeHo | OOydarommiics 0OHAPYX W TOJTHOE 3HAHUE
(xopo- | yueOHOrO MaTepuania, YCHEIIHO BBITIOIHSICT
110)» MPEeIyCMOTPEHHBIE B HpOTrpaMMe 3aJaHus,
YCBOWJI OCHOBHYIO JIUTEPATypy, PEKOMEH-
JIOBaHHYIO B IIPOrpaMMe
NnOpO206bLIL | YIOBJIETBO- | «3auTe€HO» | «3aureHOo | OOywarommiicss oOHApyKWJI 3HAHUS OCHOB-
PHUTEIBHOY (ymomie- | HOro ydyeOHOro Mmarepuaia B 00beme, He0O0-
TBOpU- | XOOUMOM i JajibHEHIIeld y4eObl U mpen-
TEJIBHO)» | CTOAIIEH PabOThl MO MPOQECCuu, CIpaBis-
€TCsl C BBINIOJIHEHUEM MPAKTUYECKUX 3aja-
HUH, IPELYCMOTPEHHBIX MPOrpaMMOM, 3Ha-
KOM C OCHOBHOW JINTEPATYpPOH, PEKOMEHO-
BaHHOMW IIPOrpaMMOM, JTOIYCTHJI ITOIPEIIHO-
CTH B OTBETE Ha SK3aMEHE M NPH BBITIOIHE-
HUM SK3aMEHAIIMOHHBIX 3aJlaHuid, HO 00xa-
JaeT HEOOXOMUMBIMU 3HAHUSMHU [UIS UX
yCTpaHEHHs MO/ PYKOBOJICTBOM IPEIo/iaBa-
TeNs
— «HEYHOB- | «He 3a4Te- |«He 3auTeHo| OOyuaromuiicss 0OHapy>KUJ MPOOEIbI B 3HA-
JIETBOPH- HOY» (HeyIOBJIET-| HUSAX OCHOBHOTO y4yeOHOro maTepuana, JO-
TEIHHO» BOPUTENb- | MyCTUJ TNPUHIUMIHAIBHBIE OIMHUOKU B BBI-
HO)» MOJTHEHUU TIPEyCMOTPEHHBIX IPOTPAMMON

MPaKTUYECKHUX 3aJJaHUIl, HE MOXKET MPOJ0JI-
XKUTh 00y4Y€HUE WU MPUCTYIUTH K Ipodec-
CHOHAJIbHOW J1eATENbHOCTU 10 OKOHYAHUU
oOpa3oBaTeNpHONW OpraHu3anuu 6e3 J0moJ-
HUTEJIBHBIX 3aHATUN

* - (hopMa NMPOMEKYTOUHOM aTTECTALMHU B CEMECTPE OINPENEISAETCSI B COOTBETCTBHHU C
Tabnuiei 2 padoyeil mporpaMMbl AUCLUIUIUHBI (MOTYJIS)

4.2.1. KpuTepuu OleHKH YCTHOI'O OTBETA NPHU NMPOMEKYTOYHOM aTTeCTAlUN

[Ipu oTBeTe Ha BONPOC 00YUAIOIIUNCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIC MOHATHUS U (PYHKIMU MEHEIXMEHTA, METOJIbl U CTHIIM Me-
HEPKMEHTA, OpraHU3allMOHHbIE CTPYKTYPbl MEHEIXKMEHTa, CIIOCOObI MOTHBAIIUU TIEP-
COHAJIa, MPUHLMUIIBI CAMOMEHEI)KMEHTA M JIMJIEPCTBA, TEXHOJIOTHIO NMPHUHATUS YyIpaB-
JICHYECKUX pelieHnH, mokazarenu 3 (HEeKTUBHOCTH MEHEKMEHTA

YMEHHUS: aHAJIU3UPOBATh BHYTPEHHIOK M BHELIHIOK CpeNy NMPEANpPUATHS, NPU-
HUMAaTh YIPaBJICHYECKUE PEIICHHS, MCIOIb30BaTh METOJMKH MOTHBALMU NEPCOHAjA,
pa3BUBATh JUIEPCKHE KAaUECTBA.




BJIa/IecHHEe HABBIKAMM: aHAlM3a BHEIIHEW W BHYTPEHHEW cpeibl MPeanpusiThs,
METOJMKON pa3pabOTKU U MPHUHATHUS YNPABIEHYECKOTO PEIleHUs, METOJUKON pacyeTa
nokasaresei 3p(HEeKTUBHOCTH MEHEIHKMEHTA.

KpuTepun oneHKn

OTJINYHO 00y4aroImuics IEMOHCTPUPYET:

- 3HaHHMe Marepuaia (OCHOBHBIC MOHATHS U GYHKIIMH MEHEIKMEHTA,
METOMBI M CTHJIM MEHEPKMEHTA, OPTaHU3aI[HOHHBIE CTPYKTYPBI Me-
HE/DKMEHTA, CII0COObI MOTHBALIMH TIEPCOHAJIA, TPHHIIUIIBI CAMOME-
HE/DKMEHTA U JIMJICPCTBA, TEXHOJIOTUIO TIPUHSTHS YIIPABICHYCCKUX
pelIeHHIA, TToKa3aTenu d3PPEKTUBHOCTH MEHEKMEHTA), IPAKTUKU
NPUMEHEHHS MaTepualia, UCYEPIIBIBAIOIIC U ITOCIIECA0BATEILHO, YETKO
U JIOTUYHO M3JIaraeT MaTepuall, XOpoIllo OPUEHTUPYETCS B MaTepualle,
HE 3aTPYAHSIETCS C OTBETOM P BUOW3MEHEHUH 33 JaHHIA;

- YMEHHE aHAJIM3UPOBATh BHYTPEHHIOIO U BHEIIHIOK CPEeay Mpeapusi-
THS1, IPHHAMATh YIIPABJICHYCCKHE PEUICHHUS, HCIIOIB30BaTh METO KU
MOTHUBAIIH MIEPCOHAJA, PA3BUBATH JIUJEPCKUE KAUeCTBA, UCTIONb3YS
COBPEMEHHBIC METOJIbI M ITOKA3aTEIIN TAKOH OICHKH;

- YCIIEUTHOE W CUCTEMHOE BJIaJICHHE HAaBBIKAMU aHAJN3a BHEITHEH 1
BHYTPECHHEH CpeJibl MPEIIPUSATHS, METOAMKON pa3pabOTKH U TPHHS-
THSl YIPABJICHYECKOTO PEIICHUs], METOAUKON pacyeTa IoKas3aTesen
3¢ (PEKTUBHOCTH MEHEKMEHTA.

XO0po1Io 00yYaroIuics 1IeMOHCTPUPYET:

- 3HaHWe Marepuana (OCHOBHBIC MOHATHUS M (DYHKIIMH MEHEKMEHTA,
METO/Ibl ¥ CTHJIA MEHEPKMEHTA, OPraHU3allOHHBIE CTPYKTYPBI Me-
HEJKMEHTA, CII0COObI MOTHBALIMY ITEPCOHAJIA, IPUHLIUIIBI CAMOMeE-
HE/DKMEHTA U JINJIEPCTBA, TEXHOJIOTHIO IIPUHATHS YIIPABICHUYECKUX
peleHui, okazarenu 3PPEeKTUBHOCTH MEHEKMEHTA), HE JIOMyCKaeT
CYILIECTBEHHBIX HETOYHOCTEH;

- B LIEJIOM YCIIELIHOE, HO COJIeprKalllie OTAEIbHbIE IPOOEIIbl, yMEHHUE
AQHAJIM3UPOBATh BHYTPEHHIOKO U BHEIIHIOKO CpEAy NMPEATPUITHS, TIPH-
HUMATh YIIPABJICHUYECKUE PELICHHUs, UCIIOIb30BaTh METOANKHA MOTUBA-
LMY [IEPCOHAJIA, PAa3BUBATh JINJIEPCKHE KA4eCTBA, UCIOJbB3Ys COBpE-
MEHHBIE METOJIbI U MIOKA3aTEIN TAKO! OLICHKU;

- B IIEJIOM YCIEIIHOE, HO COZiepKalllee OTIeIbHbIE MPOOEIbl UIN COIPO-
BOJKJAroIeecs OT/IeIbHBIMU OIIMOKaMHU BJIaJIeHHE HaBbIKaMU aHaIM3a
BHEIIHEHN U BHYTpEHHEN cpebl IPeanpUsITHSI, METOIUKON pa3padOTKH
U IPUHATHUSA YIIPABIECHYECKOIO PEIICHHUs, METOIUKON pacyera Imokasa-
Teneit 3¢(HEKTUBHOCTH MEHEHKMEHTA.

YAOBJIETBOPHUTEIHLHO 00yYaroIuics: 1IeMOHCTPUPYET:

- 3HaHHA TOJBKO OCHOBHOTO MaTepuaia (OCHOBHbIC OHATHS ¥ QYHKIUH
MEHE/DKMEHTA, METO/IbI M CTHJIA MEHEJDKMEHTA, OpraHU3allMOHHbIE
CTPYKTYpPbI MEHEPKMEHTA, CIIOCOObI MOTHBALIMU TIEpCOHAIIA, TPUHIIH-
IIbl CAMOMEHEIPKMEHTA U JIUAEPCTBA, TEXHOJIOTUIO IPUHATHUS YIIPaB-
JICHYECKUX PEIICHHH, ToKa3arenu 3Qp(GpeKTUBHOCTH MEHEKMEHTA), HO
HE 3HAET JIeTalel, T0yCKaeT HETOYHOCTH, JI0ITYCKAaeT HETOYHOCTH B
(dbopMynHpOBKax, HAPYIIAET JIOTHYECKYIO ITOCIIE€I0BATEILHOCTh B U3-
JIO’KEHHMH NPOTPaMMHOI0 MaTepuana;

- B LIEJIOM YCIIELIHOE, HO HE CUCTEMHOE YMEHUE AHAJIU3UPOBATH BHYT-
PEHHIOK U BHEUIHIOKO Cpely MPEAPUATHS, IPUHUMATh yIIPaBJICHYE-
CKHE PELLEHUs, UCII0Ib30BaTh METOAUKH MOTUBALIMH TIEPCOHANIA, pa3-
BHBATh JINJICPCKHE KA4eCTBA, NCIOJb3ys COBPEMEHHBIE METOJIbI U MO-




Ka3aTeNM OLIEHKHU (YKa3bIBatOTCA KOHKPETHBIE METO/IbI U IIOKA3aTeIH
OLIEHKU B 3aBUCHMOCTH OT CHEUU(PUKH JUCIUTUINHBL,

B 1[EJIOM YCIIEIIHOE, HO HE CUCTEMHOE BJIaJICHUE HaBBIKAMM aHAJIN3a
BHEIIIHEH ¥ BHYTPEHHEH cpebl MPEaIpUsATHS, METOIUKON pa3paboTKu
U TIPUHATHUSA YIPABJICHYECKOIO PELICHHs, METOJUKOM pacyeTa MoKasa-
Tenet 9 PEeKTUBHOCTH MEHEPKMEHTA.

HECYAOBJETBOPUTE/ILHO

oOyJaromuics:
- HE 3HaeT 3HAYUTEIbHOM YaCTH MPOTrPaMMHOTO MaTepUaia, Mioxo OpH-

SHTUpYETCS B MaTepHalie (OCHOBHBIC MOHATHS U ()YHKIIUU MEHEIK-
MEHTa, METOJIbl U CTUJIM MEHEKMEHTA, OPIraHU3aLUOHHBIE CTPYKTYPbI
MEHEIKMEHTA, CII0COOBI MOTUBALIUH I1IEPCOHANA, IPUHIIUIIBI CAMOME-
HEJDKMEHTA U JIMIEPCTBA, TEXHOJIOTUIO IPUHATHS YIIPaBIEHYECKUX
peleHHi, ToKa3aTenu 3PPEeKTUBHOCTH MEHEKMEHTA), HE 3HAET
IPaKTUKY IPUMEHEHHs MaTepuaa, J0IyCKaeT CyleCTBEHHbIE OLINO-
KU;

HE yMeeT UCII0JIb30BaTh METO/Ibl U IPUEMbI AaHAJIU3UPOBATh BHYTPEH-
HIOIO U BHEUIHIOIO CpeNly NMPEeANpUsATUs, IPUHUMATh YIPaBIEHYECKHE
pelLlIeHMs], UCTIO0Ib30BaTh METOJUKN MOTHBALIMU TIEPCOHAIIA, pa3BUBATh
JHUIEPCKHUE Ka4eCTBa JIOMYCKAET CYIIECTBEHHBIC OIMOKH, HEYBEpEHHO,
¢ OOJIBIIMMU 3aTPYTHEHUSMHU BBIIOJIHAET CAMOCTOATENBbHYIO paldoTy,
OOJIBIIMHCTBO 33/1aHUM, IPEAYCMOTPEHHBIX IPOrPaMMON JUCIUILIN-
HbI, HE BBIIOJIHEHO;

oOyJaroluiicss He BJIaJIeeT HaBbIKaMU aHAJIN3a BHEIIHEN U BHYTPEH-
HEH cpelibl NpeanpUsATHsI, METOAUKON pa3pabOTKU U NPUHSITUSA
YIIPaBJIEHYECKOTO PEIICHUs, METOJJUKON pacyera mokaszarenen apdex-
TUBHOCTH MEHEIPKMEHTA, JIOIYCKAeT CYIECTBEHHbIE OLIHOKH, C
OO0JIBIIMMU 3aTPYAHEHUSIMU BBIIIOJIHAET CAMOCTOSITENIbHYIO padoTy,
OOJIBLIIMHCTBO MPETYCMOTPEHHBIX IPOTrPAMMON JUCHUIUINHBI HE BbI-
IIOJHEHO

/Jlanee ykazvigaromces oxcuoaemvie pe3yibmamosl U KpUmepuu OUeHKU no mem euoam
OUEHOUHBIX CPedCcme, Komopule yKa3anvl 6 n.3 ponoa oyeHouHwvlX cpeocme

4.2.2. Kputepuu OLleHKH JUCKYCCHH, KPYIJIOTO CTOJA.

[Tpu y4acTuu B AMCKYCCUH, KPYTIIOM CTOJIE O0YJAIOIIUNACS JEMOHCTPUPYET:

3HAHUSI: CTIOCOOBI MOTHBAIIMY TIEPCOHANIA, TPUHITUIIBI CAMOMEHEDKMEHTA U JINJePCTRA,
MCTOYHUKOB TIOMCKA, METO/IOB aHAJIN3a U HAMPaBICHUI UCIIOIb30BAHNUS HOPMATUBHBIX
Y TIPaBOBBIX JJOKYMEHTOB B CBOEH MPO(eCcCHOHATEHON JesTEIBHOCTH, (POpPM 1€710BOTO
OOIICHMSI ¥ HATIPABIICHUS Pa3BUTHS IEJIOBBIX CBS3€H C IEIOBBIMH IMapTHEPAMHU, dJIe-
MEHTOB CUCTEMBI cOOpa HEOOXOAUMOIN UH(POPMALIHH.

YMeHHsI: TPUMEHATh METOAWKHA MOTHBAIIMM TIEPCOHANA, Pa3BUBATh JIMIEPCKUE Kaye-
CTBa, OPTraHU30BaTh M TOJJICPKUBATH CBSI3U C JIEJIOBBIMU MapTHEPAMU, UCIOJIBb3YsI CHU-
CTeMBbI cOopa HeoOX0oaMMON HH(pOPMAIIUU JIJISl PACIIMPEHUS BHEITHUX CBSI3e U 0OMeHa
OTIBITOM TIPU PEeATHM3aIMU TIPOCKTOB, HAMPABIEHHBIX HA Pa3BUTHE OpTraHU3aIuu (Tpe.i-
MIPUSTHUS, OpraHa rOCYJapCTBEHHOTO WJIM MYHUIIMITAILHOTO YIIPABJICHHUS .

BJIa/IeHHe HABbIKAMU: CaMOIIPE3EHTAIINH, BEICHUS I€TIOBBIX Oeces.

Kpurepuu oieHK# BbICTYIJICHMI KPYIJIOTO CTOJ1A

OTJIMYHO

\ 00yJaronuics 1eMOHCTPUPYET:




- TIyOOKHil 000CHOBaHHBIM OTBET Ha 3aJIaHUE C PACCMOTPEHUEM He-
CKOJIBKUX BaPHAHTOB PEIICHHS TPOOIIEMBI;

- ydacTue B 00CYXXIEHUHU TPOOJIEMHOMN CUTYyaIlun

- CHOCOOHOCTH YCJIBIIIATh UHYIO MO3UIIHIO

XOpo1Io oOyJaroIuics 1eMOHCTPUPYET:

- y4acTHe B JIUCKYCCHUSX IO OOCYKICHHIO JPYTUX CUTYAIM U pacCMOT-
pEHUU CBOEH MOBEPXHOCTHO;

- Tr1yOOKHI aHaJIu3 CBOEH CUTYyallMU U Bbllaye OAHOIO OTBETA, €CIIM HU-
KTO M3 KOMaH/Ibl HE y4aCTBOBAJ B 00CYXJIEHUU

YI0BJIETBOPHUTEIbLHO 00y4aroImuics: IEMOHCTPUPYET:

- IIOBEPXHOCTHOE PaCCMOTPEHUE CUTYallUH;
- YaCTUYHO IPaBUJIbHBIM OTBET.

- Hraopupyer uHble NO3MLUU

HeY/0BJIeTBOPUTEIBHO | 00y4aroLIHHCs:

- JIEMOHCTPUPYET NOJIHYI HECIIOCOOHOCTbH ITOCTPOUTH OTBET IO COO-
CTBEHHOU CUTYallH;

- TPOSIBJISIET arpeCCUI0 U HEATUYHBIC BBICKA3bIBaHUS B aIpEC ONIIOHEHTA.

4.2.3. Kputepun o1leHKH BBINOJIHEHUSI KOHTPOJIbHBIX PadoT

[Ipu BBIMOTHEHUU KOHTPOJBHBIX (CAMOCTOATENBHBIX) PabOT oOydaromuiics mae-
MOHCTPHPYET:
3HAHMSA: OCHOBHBIC MOHATHUS U (DYHKIIMM MEHEKMEHTA, METOAbl U CTUIIU MEHEKMEH-
Ta, OpPraHU3allMOHHBIE CTPYKTYPhl MEHEIXMEHTa, CIOCOObl MOTHUBAIIMHU IEpPCOHAIA,
MPUHITUITE CAMOMEHE/DKMEHTA U JIMIEPCTBA, TEXHOJOTHIO MPUHATUS YTPABIEHYECKUX
penieHuit, nokazarenau 3pHEeKTUBHOCTH MEHEKMEHTA.
YMEHHUsI: aHAIM3UPOBAaTh BHYTPCHHIOK W BHEIIHIOW CPENy NMPEANPUSTHS, TPUHIMATh
YIPaBJICHUYECCKUE PEIICHHUS, NCITOIH30BaTh METOAMKHA MOTHUBAIINN TIEPCOHAIA, PA3BUBATh
JUIEPCKUE KauecTBa.
BJIa/IcHHEe HABBIKAMHU: aHAJM3a BHENTHEH M BHYTPEHHEHW CpEabl MPEINPUSATHS, METO-
JTUKOH pa3pabOTKK M TIPUHSATHS YIIPABICHYCCKOTO PEIICHUsI, METOAUKON pacuera MmoKa-
3ateneit 3P HEKTUBHOCTH MEHEKMEHTA.



KpuTtepuu olleHKH BBINOJHEHUSI KOHTPOJbHBIX padoT

OTJINYHO

o0ydJaronuics 1eMOHCTPUPYET:

3HAHUA. OCHOBHBIC ITIOHATHUSA U q)yHKLII/II/I MCHCIPKMCHTA, METOABI U CTUIIN
MEHEI[KMEHTa, OPTaHU3alMOHHBIC CTPYKTYPhl MEHEIKMEHTa, CIIOCOOBI
MOTUBAllMU IICPCOHAJIA, HNPHUHIHUIIBI CAMOMCHCIPKMCHTAa W JMACPCTBA,
TEXHOJIOTHIO TIPHHATHUS YIPABICHYCCKUX PEUICHHUH, MOKa3aTean dPQek-
TUBHOCTU MCHCI?KMCHTA.

YMEHUS: aHAJM3UPOBATh BHYTPEHHIOK M BHEIIHIOK CPEy MPEIIpUsTHS,
MNPpUHUMATh YIIPABJICHUCCKHUC PCHICHUSA, UCIIOJIB30BATh MCTOJUKHU MOTH-
Ball¥ IepCcoHalia, Pa3BUBATH JIHJEPCKUAC KAYeCTBa.

BJIaJICHUE HABBIKAMM: AHAJIN3a BHELIHEN U BHYTPEHHEH Cpebl IPEATIpHUs-
THSI, METOJJMKOW Pa3pabOTKH U TPUHSTHUS YIIPABICHUECKOTO PELICHHUS,
METOJIMKOH pacyeTa mokasaresieit 3 PpeKTHBHOCTH MEHEKMEHTA.

X0po1Io

00yJaronuics: JIeMOHCTPUPYET:

3HaHUS B 11€JIOM: OCHOBHBIC TIOHATHS U (DYHKIIMA MEHEKMEHTA, METO/IbI
YU CTWIM MCHEDKMEHTa, OpPraHHU3aIlMOHHBIC CTPYKTYPHl MEHEIKMEHTA,
CIOcOOBl MOTHMBAIMU TIEPCOHANA, TMPUHIUIBI CAMOMECHE/DKMEHTA M JIH-
JIepCTBa, TEXHOJIOTUIO MPUHATHUS YIIPABICHYCCKUX PEIICHHIMA, TOKA3aTeIn
3(PEKTUBHOCTH MEHEKMEHTA.

YMeHussT B IENOM: aHAIM3WPOBATh BHYTPCHHIOID W BHEIIHIO CPEIy
MPEINPUATHS, TIPUHUMATh YIIPABICHYCCKHE PEIICHUS, UCTIOIb30BaTh Me-
TOJIMKH MOTHBAIMH ITEPCOHAJA, PA3BUBATH JIHICPCKUE KAUeCTBA.
BJIaJICHHE HABBIKAMH B 1ICJIOM: aHAJIN3a BHEITHEH U BHYTPEHHEH Cpe/Ibl
MPEANPHUATHS, METOIUKON pa3padOTKH U TPUHATHUS YIIPABICHUECKOTO
peleHusI, METOAMKON pacueTa rnokasareineil 3 (heKTHBHOCTH MEHEIK-
MEHTA.

YA0BJE€TBOPUTECJIBHO

00yYaroIuics 1IeMOHCTPUPYET:

HE TBEpAOEe 3HAHWE: OCHOBHBIC MOHATUSA U (QYHKIWU MEHEIKMEHTA, Me-
TOJBl M CTHJIM MEHEJKMEHTAa, OPTaHU3aI[MOHHBIE CTPYKTYPbl MEHEIX-
MEHTa, CIIOCOObI MOTHBAIIMU NEPCOHANA, MPUHIUIBI CAMOMEHEKMEHTA
U JMJIEPCTBA, TEXHOJOTHIO MPUHATHS YIPABIEHUYECKUX pEIIEeHUH, MoKa-
3aTenu YQPEKTUBHOCTA MEHEKMEHTA.

HE TBEpAOE YMEHME: aHAJIM3UPOBaTh BHYTPEHHIOI U BHEIIHIOK CpENy
MpeANpUATHS, IPUHUMATh YIPABIEHYECKUE PEILICHNUs, UCIIOIb30BaTh Me-
TOJUKU MOTHBAIMU MIEPCOHAIIA, pa3BUBATh JIUAEPCKHE KauecTBa.

HE TBEPJI0€ BJIaJICHNE HaBbIKaMU: aHaAJIM3a BHEIIHEH U BHYTpEHHEH cpe-
16l IPEATIPHUATHS, METOIMKOM pa3pabOTKU U MPUHATHUS YIPABICHYECKO-
ro peleHus, MeTOANKON pacueTra nokaszateseil 3p(HeKTUBHOCTH Me-
HEPKMEHTA.

HECYAOBJIETBOPUTEILHO

oOyyJaronumcs:

HE 3HAET. OCHOBHBIE MOHATUSA U (YHKLIUU MEHEIKMEHTA, METO/bI U CTH-
T MEHEDKMEHTA, OPTaHW3allMOHHBIE CTPYKTYPHl MEHEIKMEHTA, CIOCO-
Obl MOTHMBAlLIUU TIEPCOHANA, MPUHIIUITBI CAMOMEHEKMEHTa U JIMJEPCTBa,
TEXHOJIOTHIO NMPUHATHS YNPaBICHUECKUX pEHICHUM, mokas3arenu dddex-
TUBHOCTH MEHE/XKMEHTA.

HE YMEET. aHAJM3WPOBaTh BHYTPEHHIOI M BHEIIHIOKW CpPEAy MpPEIpHsi-
TUS,, TIPUHUMATh YIPABICHYECKHE PpEIIEHUs, UCIOJIb30BaTh METOIUKU
MOTHBAITUH MTEPCOHATIA, PA3BUBATH JIHIEPCKHAE Ka4eCTBa.

HE BJIaJICeT HaBBIKAMH: aHAJIN3a BHEIIHEH U BHYTPEHHEH Cpejibl Mpei-
MIPUATHUS, METOJTUKON Pa3paObOTKU M TIPUHSTHS YIIPABICHYECKOTO pellie-
HUS, METOJUKON pacyera nokaszarenei 3 peKTUBHOCTH MEHEDKMEHTA.




Paspabomuux(u): oouenm, Mepkynoeéa 1. H.




