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1. IlepeyeHb KOMIIETEHIIMI ¢ YKa3aHHEM 3TANoOB UX GOPpMUPOBAHMS B Mpolecce
ocsoenus OIIOII

B pesynbrate wu3ydeHHUS UCIUILIAHBI

«MeHeKMeHT»

oOyyaromuecsi, B

coorBerctBUM ¢ PI'OC BO mno Hampasienuto noarotoBku 38.03.01 DkoHomuka,
YTBEP)KJIEHHOTO NpukazoM MuHuctepctBa oOpa3zoBanus U Hayku PO ot 12.08.2020 r.

Ne 954, hbopmupyroT cienyroolire KOMIETEHIIMY, yKa3aHHbIe B TabiuIe 1.

Tabmuma 1
dopMHupoBaHHMe KOMIIETEHHI B Mpolecce U3y4eHHusl AU CHUNIHHBI
«MeHeqKMEHT»
Komnerenmus HNuukatopsl Oranel opmu- | Buasl 3aHa- | OneHouHbIE cpell-
Kon HaumenoBanue JIOCTUKEHHUS pOBaHUs KOMIIE- THN 114 CTBA JIJI OLIEHKHU
KOMIIETEHIINI TEHIIMH B IIPO- dbopmupoBa- | ypoBHS chOpMHUPO-
11ecce OCBOEHUSI | HUS KOMIIe- BAaHHOCTU KOMIIE-
OIIOII (ce- TEHIIUH TEHIINH
MecTp)”
1 2 3 4 5 6
VK-3 Criocoben VK-3.3 [lonumaer 3 JIEKIIUH, KOHTpPOJIbHASI pabo-
OCYILECTBIIATh addexTuBHOCTD IpaKkThye- Ta/KpyTriblid CTOJ
COLHaIbHOE MCIIOJIB30BAHUSI CKHeE 3aHATUSI | (TUCKYCCHsT)/caMOCT
B3aHMMO/JICHICTBHE CTpaTeruu OATEJIbHA
U peajM30BBIBATE | COTPYIHHYECTBA s pabora / cobece-
CBOIO POJIb B I JOCTHXKCHU S JOBaHUE
KOMaH/Ie IIOCTABJICHHOMN
ey, onpeaciaiacT
pOJIb CBOIO B
KOMaHIEe
YK-6 Criocoben YK-6.2 Brigenster 3 JIEKIIUH, KOHTpOJIbHAs pabo-
YIPaBIATH CBOUM | 0COOEHHOCTH TaM- [paKkTuye- Ta/KpyTriablid CTOJ
BPEMEHEM, MEHEDKMEHTA U CKHeE 3aHATUS | (TUCKYCCHs)/caMOCT
BBICTpanBaTh U CaMOMCHCII)KMCHTA, OsTCJIbHA
pean30BbIBATh OCYIIECTBJISIET s pabora / cobece-
TPAEKTOPHIO IJITAHUPOBAHHE JOBaHUE
caMOpa3BUTHA Ha | IOCIIEA0BATCIbHBIX
OCHOBC m1aroB U1t
IIPUHIIUIIOB JOCTHUKCHUA
00pa30BaHUA B | IIOCTABIIEHHOH IIEITH
TEUECHHE BCEH
KHU3HU
OIIK-4 Cnocoben OIIK-4.1 Ymeer 3 JIEKLINH, KOHTpOJIbHasE pabo-
npe/iarath KPUTHYECKU npakTuye- Ta/caMOoCTOsATeIbHA
OKOHOMHMNYCCKH H COIIOCTABJIATH CKHUEC 3aHATUA | A pa60Ta / CO6CCC'
(1)I/IHaHCOBO AJIbTCPHATHUBHBIC JOBAHUC
000CHOBaHHBIE BApUAHTBI
OpPraHU3alMOHHO - | 3KOHOMHWYCCKU U
YIIPABJICHYCCKUEC (1)I/IHaHCOB0
peuicHus: B 000CHOBaHHBIX
HpO(i)eCCI/IOHaJ'ILHO OpPraHu3aluOHHO -
174 ACATCIIbHOCTH YIIPAaBJICHYCCKUX
peuieHuii B
npodeccuoHaNbHON
ACATCIBbHOCTH,




pa3pabaTheiBaTh U
00OCHOBBIBATH
CIoCcoOBI UX
peuieHus ¢ yu4érom
KPHUTEPHUER
3KOHOMHYECKOH
s dexTuBHOCTH

IIpumeyanue:

Komnerennusa YK-3 — takxe hopmupyercst B X0/1e OCBOSHUS TUCITUTUINH:
Coumonorus

[Icuxonorus paboThl B MaJIbIX TpyIIax

Texnonornueckas (IpoeKTHO-TEXHOJIOTHYECKas ) MPAKTUKA 110 SKOHOMUKE

Texnonornueckast (MPOEKTHO-TEXHOJOTUYECKAS ) MPAKTUKA TI0 OYXTaITEPCKOMY YUeTy
Texnonornueckas (IpOEKTHO-TEXHOJIOTHYECKAs ) IPAKTHKA MO (PHHAHCAM

[ToaroroBka K mpoiietype 3aliiThl U 3alllUTa BBITYCKHOM KBaTH(PUKAITMOHHOMN paboThI
Opranuzanus 100poBOIbYECKOH (BOJTOHTEPCKON) IEATEIBHOCTH M B3aUMOJIEHCTBUE C COLIMATIBHO
opueHTHpoBaHHbIMH HKO

Kommnerentus YK-6 — taxxe hopmMupyercst B X0/1e OCBOSHUS TUCITUTIINH:
[Icuxonorust paboThl B MaJIbIX TpyIax

[ToaroroBka Kk mponeype 3amuThl ¥ 3aluTa BBITYCKHON KBATM(PUKAITMOHHOM pabOThI
Opranu3anus 100poBOIBUECKOM (BOJOHTEPCKON) ACSITEIIBHOCTH U B3aUMOJICHCTBUE C COIIMAIEHO
opuentupoBanHbiMu HKO

Kommnerentus OITK-4 — Taxke popMupyeTcs B X0/1€ OCBOCHHS JUCITUATIIINH
duHaHCH
[ToaroroBka K mpoueaype 3auThl ¥ 3aluTa BRIMTYCKHON KBATHM(PUKAITMOHHOHN pabOThI

2. Onucanue nokasareJjieii 1 KpuTepueB OLlEeHUBAHUS KOMITeTeH M I
Ha pa3/IMYHBIX 3Tanax X (OPMHUPOBAHUS, ONIMCAHKE LKA OLCHUBAHUS

IlepeueHb OLEHOYHBIX MATEPHAIOB

Tabnuua 2
Ne HaumenoBanue o1ie- Kparkas xapakrepuctuka [IpencraBieHre OLICHOYHOTO
n/a HOYHOTO MaTepuaa OIICHOYHOTO MaTepuasa cpenctsa B OM
1 KOHTpOJIbHAs paboTa CPEICTBO MPOBEPKH YMEHHI KOMIIJIEKT KOHTPOJBHBIX 3a/1a-

IMPUMCHATDH NIOJIYYCHHBIC 3HA- HHUM 110 BapHuaHTaM
HUsS IJI1 pCIICHUA 3a1a4
ONpPCACIICHHOTI'O THUIIA I10 pa3-
ACITy UJIM HECKOJIBKUM pas3Jic-
JaM




KpYTJIbIA CTOJI, JUC-
Kyccus

OLICHOYHBIE CPEJICTBA, TI03BO-
JSIONINE BKIIOYUTH 00ydaro-
HIUXCS B TIPOIECC 00CYyXKIe-
HHSI CIOPHOTO BOIPOCA, MPO-
0J1IeMBbl U OLICHUBATh UX yMe-
HUE apryMEHTHPOBaTh COO-
CTBEHHYIO TOYKY 3PCHUS

NEpCUCHb NUCKYCCUOHHBIX TCM
JJI IIPOBENEHUS KPYTJIOTO
CTOJIa, AUCKYCCHH, TIOJIEMHUKH,
JUCIyTa, 1e0aToB

Tabmuua 3

3 cobeces0BaHNE CPEICTBO KOHTPOJIS,, OpraHU- | BOMPOCHI 110 TEMaM JTUCIUTLIH-
30BaHHOE KaK CIICIHAJIbHAS | HBI:
Oecema TEAarorMYECKOro pa- | - IEPEYEHb BOIPOCOB K IIPAK-
00THUKA ¢ OOydaroluMcs Ha TUYECKOMY 3aHATHIO
TEMBI, CBSA3aHHBIC C H3ydae- | - IEPEYEHb BOIPOCOB JUIs
MOW JTUCIUIUIMHOM W paccyu- YCTHOTO O11poca
TaHHOMW Ha BBISICHEHHE 00bemMa
3HAHUW OO0ydYaromerocss IO
OTIpe/IeTIEHHOMY pa3Jeiy, Te-
Me, Ipobieme u T.11.
9 camocTosaTenbHast pabo- | opranu3zanuoHHas Gopma o0y- | 3amaHus JUIT CAMOCTOATEITHHON
Ta YeHHs, BKITIOYaromas B cebds paboTHhI
CUCTEMY II€AAar OrM4YCCKUX
YCIIOBH, 00ecTeunBarOIINX
yIpaBjeHUE YIeOHOU IesITelhb-
HOCTBIO OOyYarOIuXcs Wi Jie-
SATETHHOCTHIO 00YYaIONIHXCS 10
OCBOCHHUIO 3HAHWUW W yMEHUU
yu4eOHOH W HAYYHOH JesITelhb
HOCTH 0€3 IMMOCTOPOHHEH TI0-
MOIIIH.
IIporpamMmMa onleHUBAHNMSI KOHTPOJIMPYEMOH TUCUMILIMHBI
KouTponupyemsble pa3aensl KOI} KOHTPOJIHpYye~
Ne MOM KOMIIETEHIIUN HaumeHnoBaHue 011eHOYHOTO
(TEMBI TUCITUTIIINHBI)
n/m (wmee yacTH) cpeacTaa
1 2 3 4
1 | Ponrp wMeHemkepa B YK-3 CobecenoBanue, KOHTPOJIbHAS
yIPaBICHUH MPEANPUITHEM. pabota
2 | OCHOBHBIC TIKOJBI U VK-3 CobecenoBanue
KOHIIETIIIUM  MEHEDKMEHTA.
3 | Opranuzanust JesTeNbHOCTH VK-3, VK-6 CobecenoBanue
KOJUIEKTHBA.
4 | Opranuzaius AeaTeIbHOCTH VK-3. VK-6 CobecenoBanue, KOHTPOJIbHAS
KOJUIEKTHBA. ’ abora
5 | HanoHanpHbple  OCOOEHHOCTH VK-3, OIIK-4 CoOecenoBanue
MEHEKMEHTa
6 | MeTtonsl  MOTHBAIMH YK-6 CobecenoBanue, KOHTPOJIbHAS
IepcoHasia. pabota




7 | Pacnipenenenue (HyHKIIMOHATBHBIX VK-3, VK-6 CoOecenoBanue, KOHTPOJIbHAS
00s13aHHOCTE U OTBETCTBEHHOCTH paboTta
Ha [pumMepe KOHKpPETHOH
OpraHu3aIuH.
8 | Merosr aHanmm3a VK-3 CobecenoBanue, KOHTPOJIbHAS
BHYTPEHHEH M BHEIIHEH Cpeabl paboTta
PEIPUSTHSL.
9 | YopaBnenue ctpaTeruit VK-3
CobecenoBanue
OpraHu3aIuH.
10 | JIumepcTBO M METOJBI Pa3BUTHSI VK-6
JTUJEPCKUX KAa4eCTB. CoOecenoBanue
11 | KommyHUKaTUBHbIE VYK-3, YK-6 .
Kpyraeiii cToi, auckyccust
HaBBIKH.
12 | CaMOMEHEKMEHT VK-6
CobecenoBanune
13 | YnpaBnenne KOHQIUKTaMU B VK-6
Co0ecenoBanue, KOHTPOJIbHAS
OpraHu3aIuH.
paborta
14 | Yopasnenue opraHM3alluOHHOMN OIIK-4
N CobecenoBanue, KOHTPOJIbHAS
KYJIBTYPOH.
paborta
15 | CmocoGHOCTh TPUHUMATH OIlK-4 CobecenoBanue, KOHTPOJIbHAS
YIIPaBJICHYECKUE PEIICHUS. pabota
16 | TlpunsATHE yIpaBICHYECKUX OIlK-4 CobecemoBanue, KOHTPOJIbHAS
peLIeHH B YCIOBUSAX PHUCKA. pabota

Onucanue noka3zartejei 1 KpuTepreB OLleHNBAHUS KOMIETEHUM 10
aucHUnInHe «MeHeIKMeHT» HA Pa3JIMYHbIX ITanax ux (popMmupoBaHusi,
ONMUCAHNE KAJ OlleHUBAHUS

Tabnuua 4
Kon WHaukaTopsl [Toka3zarenu ¥ KpUTEPHUH OLIEHUBAHUS PE3yIbTAaTOB O0YUYEHUs
KOMIICTCHITHH, JIOCTHKECHUS HUKE TIOPOTrOBOI0 TOPOTOBBIH MPOJBUHYTBHIA | BBICOKHI YPOBEHb
3Tambl KOMIIETEHII YPOBHS YPOBEHb YPOBEHb (oTsIM4HO)
OCBOEGHHS (meynoBnersoputre | (YIOBIECTBOPUT (xoporo)
KOMIIETEHITUU JIFHO) €IIbHO)
1 2 3 4 5 6
YK-3, YK-3.3 oOyJarommiics He | oOyJarommiics | 00ydaronmiics oOyJaromiics
3 cemectp [Tonumaer 3HaeT JEMOHCTPUpPYE | AEMOHCTpPHUpYE JEMOHCTPUPYET
3¢ PEeKTUBHOCTh 3HAYUTENbHON T 3HaHUSA T 3HaHHE 3HaHHE
HCIOJIb30BaHUS 4acTu TOJIBKO MaTepuaia, He MaTepuana
cTpaTeruu OPOrpaMMHOIO | OCHOBHOT'O JOIyCKaeT (ocHOBHBIE
COTPYIHHYECTB Mmarepuana, MaTepuaia, HO | CyIIeCTBEHHBIX MOHATHS U
a st IUIOXO HE 3HaeT HETOYHOCTEN byHKIIH
JNOCTHXKEHUS OpPHEHTHpYeTCS B | JeTaJei, MEHEDKMEHTA,
MOCTaBJICHHON marepuaie JOIyCKaer METO/IBI U CTHIIN
Len, (ocHOBHBIE HETOYHOCTH, MEHEDKMEHTA,
ompezesnsier HOHSTHS U JOIyCKaer OCHOBBI
POJb CBOIO B ¢GbyHKIMT HETOYHOCTH B pa3paboTKH
KOMaH/Ie MEHEPKMEHTa, (dhopmynupoBka CTpaTeruu
METOJBI U CTWJIM | X, HApyIIaeT KOMaHTHOH
MEHEPKMEHTa, JIOTUYECKYIO paboThI),
OCHOBBI MIOCJIE0BATENb MPAKTUKA
paspaboTku HOCTb B MPUMEHEHUS
CTpaTeruu M3JI0KEHUH MaTepuaa,

6




KOMaH/THOM MPOrpaMMHOTO WCYEPIIBIBAIOIIE U
paboThl), HE 3HACT | MaTepuana MOCTIEIOBATENBLHO
MIPAKTHKY , YETKO U
MIPUMEHCHUS JIOTUYHO
MaTepuaa, M3naraer
JIOTTyCKaeT MaTtepuai,
CYIICCTBCHHBIC XOpomuIo
OLIMOKHU OpPUEHTHPYETCS B
Matepuaie, He
3aTPYIHAETCS C
OTBETOM IIPU
BUJION3MCHCHUU
3aJJaHuI
HE yMeeT B LICJIOM B LICJIOM chopMUpOBaHHOE
aHaJIM3UPOBATh YCIICIIHOE, HO | YCIICHIHOE, HO | YMEHHUE
BHYTPEHHIOIO W | HE CUCTEMHOE | COJEpIKaIlue aHaJIM3UPOBATh
BHCIIHIOIO CPEY YMCHUE OTACIIbHBIC BHYTPCHHIOIO U
NOPEANPUATAS W | aHAJIM3UPOBATH | MPOOEIIBI, BHEIITHIOKO CPEIy
BBIpa0aThIBaTh BHYTPEHHIOIO U | YMEHHUE NPEAIPUATHS U
CTpaTeruro BHCIIHIOKO AHAJIM3UpOBaTh BLIpaGaTI)IBaTL
KOMaHHOU cpeny BHYTPEHHIOIO U | CTPATETUIO
padoTHI, MPEANPUATASA U | BHELIHIOIO KOMaHHOU
JIOITYCKaeT BBIpa0aThIBaTh | Cpemy paboTsI,
CYII[ECTBEHHBIE CTpaTeruio MPENNPUATHS U | UCTIOIB3YA
O OKH, KOMaHTHOH BBIpa0aThIBAaTh | COBpEMEHHEIS
HEYBEPEHHO, C paboThI CTpaTeruio METOJIBI U
OoNBIIIMHU KOMaHTHOU MIOKa3aTeNny TaKoi
3aTpyaHEHUSIMU paboTsI, OIICHKH
BBITIOTHSIET HCTIOTB3YA
CaMOCTOSATENBHYIO COBpEMEHHEBIE
pabory, METOJIBI U
OOJNBITMHCTBO MTOKa3aTeNnn
3aJaHnH, TaKOM OICHKH
MIPETyCMOTPEHHBIX
MpOrpamMmon
TUCIUTLTAHBI, He
BEITIOTHEHO
o0yJarommiics He B IEJIOM B [IEIIOM YCIIeTTHOE U
BIIaJIeeT YCIIENTHOE, HO | YCIIenTHOe, HO CHUCTEMHOE
HaBBIKaMHU HE CHCTEMHOE coJieprKariee BIIaJICHUE
aHanm3a BIIAJICHUE OTJeNbHbIE HaBbIKAMH
BHEIIHEN u HaBBIKAMH MpoOenbl WM | aHalln3a BHEITHEH
BHYTpPEHHEH aHanm3a COITPOBOXKIAI0 Y BHYTpEeHHEH
cpenpl BHEIIHEH U mieecst cpensl
TIPEIPUSATHS, BHYTpEHHEH OTJENbHBIMH MIPEIIPUATHSA,
METOIKON cpensl OImMOKaMu METOJIKON
pa3paboTK W | TPEeanpUsATHs, BIIaJICHUE pazpaboTkun U
peanuzanuu METOJIKON HaBBIKAMH peanuzanuu
CTpaTeruw, pa3paboTku u aHanmu3a CTpaTeruu
JIOITyCKaeT peanuzanuu BHEIIHEH U
CYII[ECTBEHHEIE CTpaTeruu BHYTpPEHHEH
OILIHOKH, C cpenbl
OoNBIIUMU MPEIIPUATHSA,
3aTpyHEHUSMU METOJIKON
BEITIOTHSIET pa3paboTKu u
CaMOCTOSTEIBHYIO peanuzanuu




paborty, CTpaTeruu
OOJIBIITUHCTBO
PEAYCMOTPEHHBIX
IIPOrpaMMOn
JUCLUUIUIMHBL ~ HE
BBITTOJTHEHO
YK-6, YK-6.2 oOyuaromuiicsi He | oOywaromuiics | oOydJarommiics o0yJarommics
3 cemectp Beinenser 3HaeT JEMOHCTPUpPYE | AEMOHCTPHUPYE JIEMOHCTPHUPYET
0COOEHHOCTH 3HAYUTETEHON T 3HAHUSA T 3HaHHE 3HaHHE
Taiim- 4acTu TOJBKO MaTepuaia, He MaTepuana
MEHEPKMEHTa OpOrpaMMHOTO | OCHOBHOT'O JIOIyCKaeT (ciocoObI
CaMOMEH e/IXKMe Marepuana, MaTepuaia, HO | CyIIeCTBEHHBIX MOTHBAIMN
HTa, TUIOXO HE 3HaeT HETOYHOCTEN nepcoHarna,
OCYIIECTBIISIET OpPHEHTHpYETCS B | JieTajeH, TPUHIIUIIBI
TUTAaHUPOBaHUE marepuaie JOIyCKaer CaMOMEHEKMEHTa
MOCIIEI0BATENb (crrocoObI HETOYHOCTH, W JIUJIEPCTBA,
HBIX IIaroB JUIs MOTHBAIUN JOIyCKaer METO/IbI
JOCTHXKEHUS nepcoHaia, HETOYHOCTH B yIIpaBJICHHS
MOCTaBIICHHON TIPUHIIHIIEL (hopmynupoBka KOH(JIMKTaMH),
enu CaMOMEHE/KMEHT | X, HapyliaeT MPAaKTUKA
a W JIJIepPCTBa, JIOTUYECKYIO MPUMEHEHMSI
METO/IBI TIOCJIEIOBATENb MaTepuala,
yIIpaBJICHUSI HOCTb B HCYUEpIBIBAIONIE 1
KOH(INKTaMH), HE | M3JI0KECHUU HIOCIIEIOBATENBHO,
3HAET MPAKTUKY HPOrPaMMHOTO YETKO M JIOTUYHO
HPUMEHEHHS MarepHaia u3Jaraer
Marepuana, MaTtepHa, XopoIo
JIOITyCKaeT OpHEHTHpyeTCcs B
CYILECTBEHHBIC Mmarepuaie, He
OIITNOKH 3aTpyIaHSIETCS C
OTBETOM TIpH
BUJION3MEHEHUHT
3a1aHuI
HE yMeeT B IIEJIOM B IIEJIOM copmupoBaHHOE
UCTION30BATh yCIENIHOe, HO | YCHENIHOe, HO yMeHHe
METOTKH HE CHCTEMHOE cozepKane UCIIOIb30BATh
MOTHBALIIH yMEHHe OT/IeNTbHBIE METOJUKH
MepcoHasa, UCIIOTb30BATh poOeIbl, MOTHBAIH
pa3BHBaTh METO/IUKA yMeHHe nepcoHana,
JHJEPCKUe MOTHBAIHN UCIIONB30BAaTh | pa3BUBAThH
Ka4ecTBa, HepcoHana, METOJUKH JIMIEpPCKUe
YIIPaBJIATh pa3BHUBaTh MOTHBAIHN KayvecTBna,
KOH(IIMKTaMH B | JIHJIEPCKHE HepcoHana, YIIPaBIISATh
KOJICKTUBE; Kay4ecTBa, pa3BHUBaTh KOH(IIMKTaMH B
JIOITYCKaeT YIIPaBJIATh JIUJEPCKUe KOJJICKTHBE;
CYIIECTBEHHBIE | KOH(IUKTaMH | KadecTna, UCTIONB3YS
OIINOKH, B YIPaBIATh COBpEMEHHBIE
HEYBEPEHHO, C KOJIJICKTHUBE, KOH(JIMKTaMH | METOJBI U
OoNBIIMMHU UCTIOJNIB3YSI B MoKa3aTenu
3aTpyIHEHUSMH | COBPEMEHHBIE | KOJUIEKTHBE, OLIEHKH
BBITTOJTHSIET METO/BI U UCTIONB3YS
CaMOCTOSITEIBHYIO | TIOKa3aTeH COBpEMEHHBIE
pabory, OLIEHKH METO/BI U
OOJIBIIMHCTBO MOKa3aTenu
3aJIaHAH, OILICHKH
MIPEAYCMOTPEHHBIX




IIPOrpaMMOn
JUCLUIIIVHBL, HE

BBITIOJTHEHO
o0yyJaromuiics: He B LIEJIOM B LIETIOM YCIIEIIHOE U
BIIaeeT YCIIEUIHOE, HO | YCIIeUIHOE, HO CHUCTEMHOE
HaBbIKaMH HE CHCTEMHOe coJieprKariee BIIaJICHUE
METOJIUKOU BJIaJicHUE OTJeIbHBIE METOIUKOHN
MOTHUBAILIUU METOUKON npoOeIsl Win MOTHBAILIUU
nepcoHarna, MOTHBALIUU COIIPOBOXKJIAIO | MEpCOHAa,
METOIUKON nepcoHania, meecs METOIMKON
yIpaBIEHUS METOUKON OTIENBHBIMH | YIPaBIECHUS
KOH(IMKTaMU B | YIpaBJICHUS omnoKamMu KOH(IMKTaMu B
KOJIJIEKTHUBE, KOH(IMKTaMu BJIaJICHUE KOJIJIEKTUBE
JIOTTyCKaeT B KOJIJIEKTHBE METOIKON
CYII[ECTBEHHBIE MOTHBAILINU
OLIUOKH, C repcoHarna,
OONBIIUMH METOIUKON
3aTpyJHEHUSIMU yIpaBIEHUS
BBITIOTHSIET KOH(pIMKTaMU
CaMOCTOATENbHY B KOJIJIEKTHBE
10 pabory,
OOJIBITMHCTBO
MIPEIYCMOTPEHHBI
X MporpaMmon
JTUCIUTUTIHBI He
BBITIOTHEHO
OIIK-4, OIIK-4.1 Ymeer | oOydaromuiics He | OOydJarOMUUCS | OOydJaromuics 00 yJarOIIHIACS
3 cemectp KPUTHUYECKH 3HaeT JIEMOHCTPUPYE | IEMOHCTPHpPYE JIEMOHCTPUPYET
COIOCTaBIISITh 3HAYNTENbHON T 3HAHUS T 3HAHUE 3HaHWE
aTbTEPHATUBHEI 4acTH TOJBKO MaTepuana, He MaTepuaia
€ BapHUaHTHI MIPOrPaMMHOTO OCHOBHOT'O JIOITyCKaeT (MecTo 1 poITh
9KOHOMHUYECKH Marepuaa, MaTepuana, HO | CyIIeCTBEHHBIX Pa3ITMYHBIX
1 (PMHAHCOBO IJI0XO HE 3HaeT HETOYHOCTEH BapHaHTOB
000CHOBaHHBIX OPUEHTHPYETCS B | JIeTalei, SKOHOMHYECKH U
OpTaHHU3AIMOHH Marepuae JIOTTyCKaeT (mHAHCOBO
0- (MecTo 1 poih HETOYHOCTH, 000CHOBaHHBIX
YIpaBIeHIECKH Pa3IMIHBIX JIOTTyCKaeT YIIPaBIEHIECKUX
X peLIeHui B BAPUAHTOB HETOYHOCTH B pelieHuii B
npodeccroHanh | 3KOHOMUYECKH W | (hopMymupoBKa MIPOU3BOJICTBEHH
HOI (hmHAHCOBO X, HapylIaer OM U coluanbHO-
TeSITeTbHOCTH, 000CHOBaHHBIX JIOTUYECKYIO SKOHOMHYECKOH
paspabaThiBaTh VIIPaBIEHYECKUX | TIOCIIEAOBATENb CHUCTEeMax;
u peuieHuii B HOCTH B KPUTEPUH OIEHKU
00OCHOBBIBATH MIPOU3BOJICTBEHH | W3JIOKEHHUH a¢hekTuBHOCTH
CHOCOOBI UX Ol U COIMANBHO- | TIPOTPAMMHOTO MEHE/KMEHTA),
penieHus ¢ SKOHOMHUYECKON | MaTepHhaia MIPaKTHUKA
yaéToM CUCTEMaX; MIPUMEHEHUS
KpUTEpPUEB KPUTEPUH OL[EHKU MaTepuania,
9KOHOMHUYECKOo | 3ddexTuBHOCTH MCYEPIIBIBAIOLIE U
3¢ GEeKTUBHOCTH MEHEDKMEHTA), MOCIIEI0BATENBHO,
HE 3HaeT YETKO U JIOTUYHO
MIPAKTHKY u3araer
MPUMEHEHUS MaTepua, XOpoIIo
Marepualia, OpPUEHTHUPYETCS B
JIOIyCKaeT MaTepualne, He
CYIIIECTBEHHBIE 3aTpyaHsercs ¢




OIINOKHA

OTBETOM IpHU

BHJIOM3MEHCHU U
3aJjaHuI
HE yMeeT B LIEJIOM B LIEJIOM chopMuUpOBaHHOE
TJIAHUPOBATH, YCIICNIHOE, HO | YCIICUIHOE, HO YMEHHE
OpPraHHU30BHIBATh HE CUCTEMHOE coJiepIKaIiue IJIAHUPOBATH,
u YMCHHE OTJENbHBIC OpPraHU30BHIBATh
KOHTPOJIUPOBATh TJIAHUPOBATD, pOoOEIBI, u
paboty OpPraHHU30BbIBA YMEHUE KOHTPOJIUPOBATh
MOJIpa3ICICHHUS, Th U TJIAHUPOBATD, paboty
IPUMEHSTH KOHTPOJIUPOB | OPraHM30BbIBA | TOApa3/elieHus,
METO/IbI aTh paboTy Th U MPUMEHSATH
3¢ dexTuBHOrO MOJIPA3/ICIICHA | KOHTPOJIMPOB METO/IbI
MEHEDKMEHTA B sI, IPUMEHSTh aTh paboTy 3¢ HEeKTUBHOTO
OpraHM3aIIlNY, METO/IbI MOJIpa3aeeHH MEHEPKMEHTA B
IPUHUMATH s dexruBHOT s, IPUMEHSATh OpraHu3aIliH,
ONTUMAJIbHBIC 0 METO/IbI MPUHUMATE
SKOHOMHYECKH U | MeHemKMeHTa | 3(deKkTuBHOr ONTUMAaJIbHbBIE
(uHaHCOBO B 0 HKOHOMHUYECKU H
000CHOBaHHBIC OpraHu3amyy, | MEHEIKMEHTa (hrHAHCOBO
yIPaBJICHYECKUE MPUHUMATh B 000CHOBaHHbBIC
pelIeHus ¢ ONTUMAJIbHBIC | OpraHu3alluH, YIPaBICHUECKUE
y4eToM IKOHOMHUYECK MPUHUMATh pelIeHus ¢
TIPUHIIAIIOB U U u OIITUMAIIbHBIC Y4eTOM
3 peKTUBHBIX (buHAHCOBO 9KOHOMHYECK MPUHIIUIIOB U
METOJIOB 000CHOBaHHBI U u 3¢ HEKTUBHBIX
MEHE/PKMEHTA, e (UHAHCOBO METOJIOB
JIOIyCKaeT yIIpaBJICHUYECK | OOOCHOBaHHBI MEHEPKMEHTA;
CYIIIECTBEHHBIC Ue pelIeHus C e UCTIONB3YS
ONIHOKH, Y4ETOM yIIpaBJIeHYECK COBPEMCHHBIE
HEYBEPEHHO, C TIPUHITAIIOB U We PElIeHus C METO/IbI 1
OOTBIITIMH 3 PEeKTUBHBIX y4eToM MTOKa3aTeIn
3aTpyAHEHUSIMU METOJIOB TIPUHITAIIOB U OLICHKH
BBITIONTHSICT MEHEDKMEHTa | 3(PPEKTUBHBIX
CaMOCTOSITEIIbHY , ACTIONB3YSI METOJIOB
10 pabory, COBpPEMCHHBIEC | MEHEPKMEHTa
OOJNBIIMHCTBO METOJIbI U , ACTIONB3YsI
3aJIaHuH, MoKa3aTenu COBpEMEHHBIC
MPEAYCMOTPEHHBI OLICHKHU METOJIbI U
X IpOrpaMMon MOKa3aTeIn
JCITUTUTAHBI, HE OLICHKH
BBIMTOJTHEHO
o0ydJaroIuiics He B 1EJIOM B IEJIOM YCIEIHOE U
BJIaieeT YCIEIHOe, HO | YCIENIHOE, HO CHCTEMHOE
METOIUKON HE CUCTEMHOE coJieprkaiiee BIIQJICHHE
pacuera BJIaJICHUE OT/ICIIbHBIE METOIUKON
9KOHOMHUYECKOM METOIUKON poOeITbl WK pacuera
3¢ GeKTUBHOCTH pacuera COMPOBOXKIAI0 9KOHOMHUYECKOM
MEHEIKMEHTa SKOHOMHYECK nieecst s hekTuBHOCTH
OpTraHM3aIINY, on OTJENbHBIMH MEHEKMEHTa
METOIUKON a¢hexTuBHOC olHIMOKaMu OpraHu3alluu,
TPUHATHS TH BIIaJICHUE METOJIKON
3¢ pexkTuBHBIX MEHEKMEHTa METOIUKON MPUHATHS
VIIPaBICHYECKUX | OpTaHHU3AIlHH, pacuera 3¢ (HeKTUBHBIX
penieHui u METOJIKON YKOHOMHYECK YIpaBICHUECKUX
BBIOOpa HamboIee TIPUHSTUS oi pelieHu u
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paluoHaIbHBIX a¢dexTuBHBIX | 3¢dekTuBHOC | BHIOOpa Hanbojee
crocoboB yIpaBJIeHYECK TH palroHaIbHBIX
IPUHATHS UX PEUICHUI U | MEHEKMEHTa croco0oB
YIIPaBJICHUYECKUX BBIOOpa OpraHu3allyy, TMPUHSATHS
peleHuH, HaunboJee METOAUKON yIpaBIeHUYECKIX
JOIyCKaer panroHabHEI MPUHATHS peleHnit
CYII[ECTBEHHbIE X CII0coO0B 3¢ PEKTUBHBIX
omoKy, ¢ TPUHATHS yIpaBJIeHYECK
OoNbIIMMU VIPaBJICHUECK | WX pelIeHUH U
3aTpyIHEHUSIMH WX pelIeHUH BEIOOpa
BBITIOJTHSIET HauOosee
CaMOCTOSITEIIbHY palroHaJbHEI
10 pabory, X croco0oB
OOJIBIIMHCTBO MPUHATHS
PETyCMOTPEHHBI yIpaBJIeHYECK
X MporpaMmon HX pElIeHu I
JCLIUTUTMHBI HE
BBITTOJTHEHO

3. TunoBble KOHTPOJIbHBIE 32IaHUS WU HHbIE MAaTePHUAJIbI, HE00X0UMbIe sl
OlleHKM 3HAHWH, yMEeHUIi, HABHIKOB M (WJIH) ONbITA 1eATEJIbHOCTH,
XapaKTepu3yKIIuX 3Tanbl GOPMUPOBAHNS KOMIIETEHIIUIl B IpoLecce 0OCBOEHHUS
o0pa3oBaTe/IbHOI MPOrPAMMBI

3.1. BxoaHoii KOHTPOJIb

IIpumepHbIil HepevYeHb BONPOCOB

UYro Brl 3HaeTe 0 HEOOXOAMMOCTH YIPABICHHS KOJIJICKTUBAMH.

PackpoiiTe OCHOBHBIE THITBI INYHOCTH.

Packpoiite nonsiTue TpyJ0BOM KOJUIEKTUB U €r0 3HAYCHHUE.

B ueM oTiiure ynpaBlieHUECKOTO TPYyAa OT APYTUX €r0 BUIOB?

Kaxkue tpeboBanus kK MpoecCHOHATEHON KOMIIETCHIINN MEHEKEpa BbI CcUunTae-

Te HanboJee BAXKHBIMU U TTOYEMY?

[Touemy Hapsimy ¢ BBICOKOW KBanmu(uKaimend MEHeIKep MOJDKEH 00JagaTh 0co-

OBIMU

JUYHBIMU KaueCcTBaMu ?

Kaxkue Bupl paznenenus TpyJaa MEHEI)KEpOB BaM U3BECTHBI?

9. KakoBsl, Ha Baml B3JIs11, OCHOBHBIC TIPUHITUIIBI H METOJBI YIIPABICHUS KOJIJICK-
TUBOM?

10.YTo BBI 3HaETE O BUAAX MOTHBAIIUHA PAOOTHUKOB?

Ok wdE

o

o ~

3.2 KpyrJmblii cTou

IIpakTuueckoe 3ausitue 11. KommMyHuKkaTHBHBbIE HABBIKH.

HckyccTBO BeneHUsT JENOBBIX MEPEroBOpOB. TEXHONOTHUU BEJACHUS JCIOBBIX
6ecen. MckyccTBo mpe3enTanui. HaBbiku camonpe3eHTaliy, MoAroTOBKa pe3toMe.
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3aganue 1. Bam Heo0x0auMO HAaMOMHUTH O cebe MOcae MPOJOJIKUTEIBHOIO
nepepsiBa. Kak Bbl moctpoute Oeceny no tenedony? Kak 6ecena mo tenedony Oy-
JIeT 3aBUCETh OT Tuma naptHepa? [IpuBeaute nBe-Tpu pazaudyHble cUTyalluu. Paspir-
paiTe ux B I1apax.

3ananue 2. Paznenurtech Ha rpymnmnbl. Bam HE0OXOAUMO COCTaBUTH pe3tOME B
COOTBETCTBHMHM C NMPHUBEJCHHBIM HUXKE IIA0JIOHOM M MPOUTH MpoLenypy cobdeceqoBa-
HUS. YYACTHHUKH JENATCA Ha MPETEHACHTOB Ha JOJHKHOCTh, paboTonareneil, mpoBo-
asumMx cobecenoBanue U HaOmrogateneid. Cmoaenupyiite npoueaypy cobecegoBa-
HUS, BBISIBUTE JOCTOMHCTBA U TOJIOKUTENIbHBIC JCHUCTBUS YYaCTHUKOB coOeceqoBa-
HUS, a TaKXK€ UX OIMMOKHU, 0OCYUTE pe3yJIbTaThl, ClIeJaliTe BHIBOJIBI U PEKOMEH/1a-
. (O6paserr pe3rome).
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O6pa3zer pesrome.

HNBanoBa TaTbsiHa AJleKCaHIPOBHA

Llesb: nonyuenue pykoBoasiieii J0KHOCTH B cdepe ynpaBieHHs NepCOHATIOM.
KonTakThl: 8-123-456-88-24

tatyana ivanova(@gmail.com

TpynoBas fesiTeibHOCTD B cepe yNpaB/ieHHs MePCOHATIOM:

1. OAO «MammHocTpouTeAbHBIH 3aBo «Motop» (kpynHoe npeanpusTiHe 0GOPOHHO-
MPOMBIIILUIEHHOTO KOMILJIeKca ¢ uhcieHHOCThIo Oonee 2000 uen.)

Ilepuoa padorsi: anpens 2004 r. — centsi6ps 2007 1.
JLOJIKHOCTD: BeylHii CIeIHATNCT M0 KajJpaM.
JlocTH/KeHHS:

e [Ipu BHeJpeHHH TMPOrpaMMbl ABTOMATH3HPOBAHHOTO YYETa BBINOIHANA (QYHKLIHIO
HacTaBHHKA, oOyuasa Apyrux creuHaIucToB paboTe B porpamme.

e bbuta uHMUMATOpPOM M pa3paboOTUMKOM «MapLIPYTHBIX KapT» - ONUCAHHEM IPOLIECCOB
KaJIpOBBIX OIepallii, UTO NPHUBEJIO K MOBBIIIEHHIO KauecTBa 0(OPMIIEHHS JTOKYMEHTOB,
MOBBILIEHHIO MPON3BOAHTEILHOCTH TPyAa paGOTHHKOB OT/eNa KapoB.

e [Ipucsoeno 3Banue «JIyummii mo npodeccun» 3a 2006 rox

2. OAO «3aBoag mo mNpPOU3BOACTBY IKCKABATOPOB» (KpyNHOE MAaIIHHOCTPOHTEIbHOE
NpeanpusTHE C UhcieHHOCThI0 Oosee 3000 uer.)

Ilepnoa padorsl: okTs6ps 2007 1. — okTs6pL 2010 T.

,[lOJl)KHOCTb: HayaJIbHHK y‘-léTHO—aHa.HHTH‘IeCKOI'O 610p0 oTaela MOTHBALIHH H
OpraHU3allHOHHOTIO pa3sBHUTHA.

JocTHKeHHS:

e PaszpabGorana M BHeapHila METOAMKY TaliM-MeHeJKMEHTa, aHa/lu3a norepb pabouero
BpPEMEHH.

e Co3nana nonHyr MoAGOPKY JOKHOCTHBIX MHCTPYKLMIT paOOTHHKOB NMpeanpHsATHSA W
MOJIOKEHUH O CTPYKTYPHBIX NOJpa3jiesieHHsX, pa3paboTana MOJOKEHHS O MOpsjKe
pa3pabOTKH M YTBEPXKACHHS JaHHBIX JJOKYMEHTOB.

e PaspaGortana nonoxeHus o0 omiate Tpy/Ja pa3jMUHBIX KaTeropuii pabOTHMKOB, CXEMbI
NpPEeMHPOBAHMA: NMPEMHPOBAHHE 3a JOCTHIKEHHE HMH/MBMYyalbHBIX Leled (Ha OCHOBe
Metoga Management by Objectives), Ha OCHOBaHHHM HPOHM3BOJCTBEHHOIO MOBEICHHS,
KOMIIJIEKCHOH OLIEHKH YIpaBJIeHYeCKOro Tpy/a u mp.

e [lo pe3ynbraTtam paGoThl BKJIIOUEHA B «30J10TYIO COTHIO» PaOOTHHKOB MPEANPUSATHS.
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3ananune 3.«YOexkaamomass KOMMyHUKanus». Huke npuBeneHsl MCXOIHbBIE
nanuble. [locne meperoBopoB NpoOBOAUTCS OOCYXACHHUE MO CIEAYIOUIUM KPUTEPHSIM:
HACKOJIbKO YCIEIIHO OBbUIM MPOBEIEHBI NEPErOBOPHI, KAKHE MPUEMbl ObLTN UCIOJIb-
30BaHbl, KAKWE U3 HUX MOBJIUSIM HAa UCXOJl IEPETOBOPOB, a KaKue HET, KaK Bbl OLE-
HUBAaETE MOBEACHUE 000MX MEHEIKEPOB, YTO €11€ MOXKHO OBLJIO UCIIOJIb30BATh.

JIns ydactust Hy>kHbI 2 KoMaH[bI 0T 4 10 10 yenoBek. Yuactue B neperoBopax
OyayT npeacTaBisaTh o 1 1oopoBosblly. Ha moAroToBKy Kakaoil KoMaHIe AdaeTcs
10 MMHYT, IEPErOBOPHI MPOBOAATCS HA MPOTSHKEHUH 15 MUHYT, Ha 00CYXK]I€HHE BBbI-
nensiercst 20-30 MmunyT. Unenam xomaHj JaroTcs clenyroomue 3aganue. [lepsas ko-
MaHJia PEe/ICTaBIsAeT NHTEPEChl HayalbHUKAa KOMIBIOTEPHOTO OOecreyeHus: KoMria-
HuM «'100any, BTOpas - MEHeIKepa Mo CObITY KOMIAaHUU «ATIETbCUHY, KOTOpas 3a-
HUMAETCSl TOCTABKaMH KOMITbIOTEPOB.

HavanbHHKy KOMIIBIOTEPHOTO OOECIeYeHUsI HYKHO BO BpeMsl Ha3HAUYECHHOU
BCTPEUH JOTOBOPUTHCSI O MOCTABKE HOBBIX KOMITBIOTEPOB, KOTOPHIE TIOMOT'YT B 3Ha-
YUTEJIbHON Mepe YBEIUYUTh 00bEMBI BBIMOIHAEMbIX pabOT U MOTYYUTh HOBYIO KIIH-
eHTCKYI0 0a3y. Ho Ha JaHHBII MOMEHT BBl HE MOJKETE 3aIlJIaTUTh 32 TaKyl0 MapTHIO
KOMIIBIOTEPOB B OJkaiiiine 2 Mecsia U, KpOMe 3TOro, Bbl CIBIIIAIHN, YTO OyIeT To-
BBIIICHUE IIEH Ha KOMIIBIOTEPHYIO TEXHHUKY MOCieaHuX Mozenei. YToObl gocTur-
HYTh HYKHBIX BaM JOTOBOPEHHOCTEH BBl PEIIMWIM CIEJaTh HAMEK Ha TO, YTO BO3-
MOKHO CMEHHTE MapTHepa (HO He coOupaeTech JeNaTh STOr0 Ha caMoM Jene). Bui
XOTUTE MOTYYUTh 15 KOMIBIOTEPOB IO TPH JIJISl Pa3HBIX OTIETOB, €CIU Oy/IeT MEHb-
II€, TO 3TO YPEBATO CJIOKHOCTHIO KaK PACIPECIIUTh UX, YTOOBI HUKTO HE OOUICIICA.

MeHnemxkepy Mo mpojiakaM KOMIAHUH «ATEIbCUH» HYKHO MPOBECTH MEPETo-
BOPBI Ha YCJIOBHUSX, UYTO IIEHBl HA KOMIBIOTEPHI, KOTOpble HYXHbI «I'71006am» moBbI-
nieHsl Ha 10 % u Bam pyKoBOAUTENb J1ajl YETKOE YKa3aHUE, YTO BCE 3aKIIFOUECHHBIE
CHENKU JOJKHBI ObITh OIUIAYE€HBbl MHAuYE y Bac He OyJeT mpemuu 3a roia. Bce 3To
YCIIOXKHSIETCS TEM, YTO OT UCXO0J1a Pa3roBopa 3aBUCAT Ballld OOHYCHI 32 MECSL.

3aganue 4.

Touka 3peHus».

JlaHHas urpa nmoMoraeTr pa3BUTh HABBIKH BBIICHEHUS NOTPEOHOCTEH, MOMCKa
COBMA/IAIOIINX MHTEPECOB, YMEHHE AHAIM3HUPOBATh pa3ivyarolive UHTepechl. i
IIPOBEJICHUS UTPBI TOHAI00ATCS KapTOYKH € 33JaHUSIMU 110 KOJUYECTBY YYaCTHUKOB
(ot 11 genoBek), Bpemst -15 MuHyT Ay urpsl U 30 MUHYT AJist 0O0CykaeHus. Tpenep
0oOBEUHSAET WIEHOB I'PyNIbl B TpU MHUHHU - rpynnbsl. Hampumep: MeHemkepsl 1O
poJaxaM — UX PYKOBOJCTBO — KIMEHThI. Kaxkiast u3 rpyImi noiayyaeT 3alaHue Mo -
TOTOBUTBHCA K IIEPErOBOPaM IO OBOJY 3aKJIFOUEHUS CIEJIKH Ha IOCTABKY KaKOro-TO
ToBapa Ui ycayr. Ilocie moaAroToBKM Ka)Ablid U3 YYACTHUKOB IOTYYaeT KapTOUKY
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C HHAWBHUAYAJIBbHBIM 3aJIaHUEM, KOTOPYIO HCJIb351 HUKOMY ITOKAa3bIBATh. O0s13aTeabHO
HY>KHO BECTH BHUACO3alIMCh AJIA ITOCIICAYIOIICTO aHaln3a.

3aaHus Ha KapTOYKax: BBISICHUTh TOYKY 3PEHHS BBICTYNAIOUIEr0, YTOOBI MO-
HATH €ro Jyuiie (2 IIT.), BBISBUTh MPOOJIEMYy U aneuIMpoBaTh K HEM B X0J€ Mepero-
BOpPOB (2 1IT.), 3aXBaTUTh MHULIMATUBY B pa3roBope (1 mrT.), HaliTH 00IIMEe UHTEPECHI
U JIEMOHCTPHUPOBATH 3TO OCTAJIbHBIM YYACTHHKA MEPErOBOPOB (2 MIT.), yBOJUTH pa3-
TOBOp B JAPYTYIO0 CTOPOHY OT BOMpOca, KOTophIli obcyxkaaercs (1 mT.), o0603Ha4YaTh
IPOMEXXYTOYHBIC JIOTOBOPEHHOCTH M aKIEHTUPOBATh HA HUX BHHUMaHUE IPYTUX
YYaCTHUKOB, Kak o0uiee goctuxkeHue (1 1mit.), BbIAEnATh 00II1e HHTEPEChl BCEX CTO-
poH (1 miT.), IpUAEP)KUBATHCA HEOOBIUHOTO JIJIsi ce0s CTUJis 0OIIeHus (2 1IT.), BHU-
MaTENbHO CIIYIIATh TOBOPSLIEro M nepedpazupoBaTh €ro IJIaBHYIO MbICIb CBOMMU
cinoBamu (1 mT.) Bo Bpemst mpocmoTpa BUACO3aMUCH MPOBOJUTCA 00CYKICHHUE: YTO
MeIIayio, a YTO MOMOIJIO JJOTOBOPUTHCS, KaKUe MPUEMbl UCIOIb30BAIM YYACTHUKH,
YTOOBI BBIMOJHUTh CEKPETHOE 3aJjaHUE, HACKOJIBKO TPYIHO OBUIO MPUACPKUBATHCS

3aIaHHOT'O YCJIOBUA.

3.3. KonTpoJibHbie padoThl

Llenv xoumponvHou pabomsi: YrilyOUTh, CUCTEMATHU3UPOBATh M 3aKPEINUTH
TEOPETUYECKHE 3HAHUS OOYYAIONINXCS; MPOBEPUTH CTENEHb YCBOCHMSI OJHOW TEMbI
WM BOMIPOCA.

TemaTtnka KOHTPOJBHOM W CaMOCTOSTEIBbHOW pPAOOTHl yCTaHABIWMBAaCTCS B
COOTBETCTBHM C paboudeil mporpaMMor IUCHHUIUIMHBL. KoOJIMYecTBO BapHUaHTOB
3a/IaHUH - 2 BapHaHTa MO KaXJI0U TeMe.

[Tpumep.

IIpakTuueckoe 3ansaTue 17. [lokazaresn 3¢pPpeKTUBHOCTH MEHEIKMEHTA.
3ananue 1.
PaccuuTaiite 3 (heKTUBHOCTH YIIPABIICHHS, 3AHECUTE HEIOCTAIONTUE TAHHBIC B

Tabmuiy 1.

Tabnuna 1. DpdekTuBHOCTh MEHEKMEHTA

IToka3zaTenu bpurana 1 bpurana 2 bpurana 3
[Tpu6sLb, THIC. PYO. 1200 1400 1500
3aTpaThl Ha YIPaBIECHUYECKYIO 25100 26200 25300

JeSITeNLHOCTb, THIC. PYO.

D¢ hexTuBHOCTD yIpaBJeHYE-
CKOM JIeTeTbHOCTH.
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3ananue 2.
O06ocHOBaTh yIpaBlI€HYECKOE PEIIeHHUE 10 BbIOOpY Hanbosee 3¢ (PpeKTUBHOTO
MHHOBAIMOHHOTO MPOEKTa MO MOoJAepHU3aUU MOJo4HOl pepmbl B OO0 «Poaunay.
PaccuuTaTh ypoBeHb pEHTA0EIBHOCTA U TOUKY 0€3yOBITOUHOCTH MPOU3BOJCTBA MO-

JIOKa.

Ta6JII/II_Ia 1- I/ICXOI[HBIG JAaHHBIC AJIs1 BBIITOJIHCHUA 3adaHUsA

[Tokazarenu 1 Bapuanr 2 BapHaHT
KomOunupoBanHoe conepxanue becnpuBsizHoe coaepxanue

Hanoii Ha 1 kopoBy, Kr 5072 7897

IToronoBse, roi 200 200

[Topoel KOpoB

1.YepHo-niectpas — 36,5%
2.CuMMMEHTaJIbCKasi TIopoja —
63,5%

1.Yepuo-niectpas — 75,5%

2.CumMeHnTanbckas — 24,5%

Croco0ObI MEXaHU3AIIWH
- JIOCHUSA

B monoxomnpoBojg

ABTOMaTU3MPOBAHHBIE CTa-
HOYHBIE JOUJIbHBIE yCTa-
HOBKHM THHa «Enouka»

- KOPMJICHHUS

MoOunbHbIE pa3aaTYNKU U3METbUN-
TEJH - CMECUTEIIN

MoOusbHbIE pa3IaTIYUKU
U3METBUUTEIN - CMECUTEIN

- yOOpKH HaBO3a

CkpeOKkoBbIE TPAaHCTIOPTEPHI

CkpeOKoBbIE TPAaHCTIOPTEPHI

3aTpaThel Tpyna Ha lii,
YeJs.-.

2,5

1,8

VY CIIOBHO-IOCTOSIHHEBIE
pacxo/ibl, ThIC. PyO.

500

500

[IpousBoacTBO MOJIOKA,
BCETO I

[TomHas cebecToMMOCTB
MOJIOKa, py0./11

812

782

CebecToMMOCTh MOJIOKA,
BCETO ThIC. PyO.

ena peamuzammu 1 11
MOJIOKa, pyo.

1135,5

1135,5

Beipyuka Bcero, ThiC.
pyo.
[IpuObLIE  BCEro, THIC.
pyo.

YpoBeHb peHTabenbHO-
ctu, %

Touka 6e3yObITOUHOCTH,
i}

IIpakruyeckoe 3ausitue 1. Poib MeHemkepa B ynpaBJIeHUH MPeANPUSITHEM.
3ananmue 1. JlaliTe pa3BepHyTbIii, 000CHOBAHHBIN OTBET Ha CJEAYIONIME BOIPO-

ChbI:.

1. Kakue u3 MEPCUYHUCIICHHBIX HWKC ITPUHIUIIOB COOTBCTCTBYIOT COBPCMCH-

HOMY IIPCACTABJICHUIO O POJIM U BO3SMOKHOCTH YCJIOBCKA B OpFaHHBaHI/IH?
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1) pabota c mrOABMU, HAIIPABIICHHASI HA UX YJIOBJIETBOPEHHOCTD;

2) paszesicHue Tpyaa,;

3) cTaOMIIBLHOCTH TIEPCOHAIA;

4) nieHTpanM3alysl yIpaBICHUS;

5) 4eCTHOCTb U JIOBEPUE K JIIOJISIM;

6) moseBoe ydacTHe KaK0ro padoTaroIIero B 00IIKX pe3ysibTaTax pa-
0O0THI OpraHu3aluH.

2. lluk;1 MeHeIPKMEHTa 03HavyaeT, uTo ...

1) ocHOBHBIC (PYHKIIMU yIPABJICHUS TIOCTOSHHO CIEAYIOT APYT 3a IPYroM, U
3a CTaJAUEN KOHTPOJII BHOBb HAUMHAETCS CTaAus IJIAHUPOBAHUS;

2) HEJ0CTATOYHOC BHUMAHUE K OJHOW M3 CTaJUil IIUKJIa MOYKHO KOMIICHCH-
pPOBATh 3a CUET IPYTHX;

3) MEeHePKep JO/DKEH HAYUUThCS BBIICSTh HAanOoJIee BaKHYIO (DYHKITHIO.

3. Kakoe MecTo 3aHUMAaET PHUCK B ACATCIbHOCTU MCHC}I}KCpa?

1) PUCK — 5TO HOPpMAJIbHAA CUTyallud HJIsI MCHCIZKEpPA B YCIIOBUAX HEC-
OIIpCACICHHOCTH,

2) PUCK — 3TO ABJICHUC, HC IIPUMCHHUMOC K ACATCIBHOCTU MCHCIKECPA,

3) PHUCK B ACATCIIbBHOCTHU MCHCI)KCPA U OpraHu3alu IMOJHOCTbIO NCKIIKOYUCH,
IMTOCKOJIBKY ACATCIIBHOCTDL OPraHU3alv INIAHUPYCTCA.

4, Kakue kavecTBa JOJKHBI OBITh Pa3BUTHI y MEHEKepa?

1) KOMMYHHKa0EIIbHOCTD, PEIIUTEILHOCTh, OTBETCTBEHHOCTh;
2) TeprieHue, YCUUUBOCTbD, TYHKTYaIbHOCTb;
3) METUTENBHOCTD, OCTOPOKHOCTh, UCTIOTHUTEIBHOCTb.

5. Kakoro ypoBHS MEHEIKEPOB HE CYIIECTBYET?

1) cpennero;
2) TEXHUYECKOTO;
3) 6a3oBoro.

3amanmue 2.

[Ipopamwxkupyiite cieayrolyMe KadyecTBa MHHOBAIIMOHHOTO MEHEIXepa, He-
00XO0MMBIC 711 TIPUHSITHUS YIPABICHYECKOTO PEIICHUs, U TPOKOMMEHTHUPYHTE CBOU
BBIOOD:

* YMEHHUE BBIJICTUTh OCHOBHBIE TPUYUHBI TTPOOTIEMBI;

* CMEJIOCTh OTKJIOHHTBH CTAHJIAPTHBIC METOAbI PEIICHUS MPOOJeMbl U UCKATh
HOBBI€, OPUTHHAJIbHBIC;

* BUJICTh JIAJIbIIIE HEMOCPEACTBEHHO JAHHOTO (TIpejjiaraTh perieHus 3a pam-
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KaMH MMOCTaBJICHHOM 3aJ1auH );

* IPEUIOKHUTHh HOBBIM BapHaHT pPeOpraHU3aI[MU SJIEMEHTOB JUII HHOTO (PYHK-
[IUOHUPOBAHNUS;

* IEPEKITIOYUTD ICHCTBHUE 00BEKTA JIJISl HOBOTO €T0 YHOTpeOIeHMS,;

* MpEeABUIETh HECKOJBKO Pa3jIMYHbIX BapUAHTOB M BbIOpaTh Haubosee 3¢-
(eKTUBHBIE;

* MIEPEKITI0YAThCA C OJHON 3PUTENHHONM MOJAEIH Ha APYTyI0, 3JI0)KCHHYIO B
TOM e o0pase;

* UMETh YyThe K HAMYHIO MPOOJIEMBI TaM, TJe KaXKETCs, YTO BCE YXKE pelle-
HO;

* MPEJBUCTH MOCCACTBUS MPEAIaracMbIX PEIICHUN.

IIpakTnuyeckoe 3ansitue 4. Opranu3anus AesATeJJbHOCTH KOJIJEKTHBA.
3ananme 1. Onpeaeaure COOTBETCTBHE COAEPKAHUS YNPABJICHYECKOI0
TPyAa U pyHKIUM yNIPaBJIeHUS.

ConepxaHue ynpaBiIeHYECKOrO TpyAa DyHKIMS YIIPABICHUS

1. IBMeHeHue CTpyKTypbl NPEANPUATUS U3-32 U3MEHEHUN BO
BHEIIHEH Cpelie

2. Onpenenenue neau MpeanpusThs

3. 3y4yeHune u3aMEeHEHN, MPOUCXOISIINX BO BHEIIHEM
OKPYKEHUH, U UX BIUSIHUE HA IEPCIEKTUBBI PA3BUTHUS PE-
IPUATHS

4. ITpoekTUpOBaHUE OPraHU3AIMOHHON CTPYKTYpPHI yIIpaBJie-
HUS

5. M3yuenne notpeOHOCTEH MOJIYMHEHHBIX M 0)KHUIaEMOTO
UMHU BO3HAIPKJICHHS 32 paboTy

6. BeisiBneHue mpUYrH HEBBITIOIHEHUS [IeTIeH IPEeANPUATUS U
BHECECHHE KOPPEKTUPOBKHU B CUCTEMY YIIPABJICHUSA

/. BeisiBeHUE PUYXH HEYTOBIETBOPEHHOCTH PabOTOM 1
pa3paboTka crmocoO0B UX YCTpaHCHUS

8. Pa3paboTka crmoco00B M3MepeHust pe3yabTaToB PabOThI

9. OcymiecTBieHnEe BO3ZHATPAKICHUS 32 paboTy

10. Be1bop cTpaTeruu U TaKTHKHU JJIs1 JOCTHXKCHUS TTOCTAB-
JICHHBIX IIeJIeH

11. Pacnipenenenuie 0053aHHOCTEN MEXKTY PYKOBOAUTEISIMH
Ha pa3IMYHbIX YPOBHAX yNpPaBICHUS

12.011eHKa pe3yabTaToB pabOTHI JJIs1 OCYIIIECTBICHUS! BO3HA-
rpaXkJACHUs UCITOTHUTEIEH

13. OnpenaeneHne MUCCHH M IIPUPOJIBI OM3HECA

14. TlonTBepkieHNE pe3yJbTaTOB B JOCTHKEHUU 1EIeH
MpeAnPUITUS
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15. 3yueHue cTreneHu y10BIETBOPEHUS TOTPEOHOCTEN MO -
YUHEHHBIX B XOJI€ ACSITEIbHOCTH, HAIIPABICHHOW HA JOCTH-
YKCHHE 1eJIeH PEeAIPUATHUS

IIpakTnuyeckoe 3ansitue 6. MeToabl MOTMBAIIUM NIEPCOHAJIA.

3apanue 1. [Tucemenno. Chopmynupyiite nis ceOs 1elb Ha Onuxanme 2
roja. [logymaiite u HanumuTe, Kakue GaKTOPbI BIMSIOT HA TOCTHKEHUE ITOU LI,
Kakue (haKTOpbl U3 MEPEUUCICHHBIX CIOCOOCTBYIOT JIOCTHKEHUIO BallleH 11eJH, a Ka-
Kie MemaroT. YeM BbI yke oOnanaere Ui JOCTHXKEHHUS Ballleld LEIu, a 4ero Bam
emnie He xBaTaeT? Hanumure 5 Bammx OCHOBHBIX JIMYHBIX MOTHBOB (CTUMYJIOB) J0-
CTH>KEHHUS Ballley LEIIH.

3aganue 2. Tect I'epudepra. Vcnone3ys tect ['epubepra, ompenenurte
CBOIO CTPYKTYPY MOTHBALIMM U BBIIEIUTE MpEBATUPYIOMIUE (PaKTOpbl YIOBJIETBO-
PEHHOCTH WJIU HEYAOBIETBOPEHHOCTH CBOUM TPYAOM.

Ha kaxxaprii Bompoc omnpammyBacMoMy MPEA0CTaBIsICTCS 5 0amioB, KOTOPHIE
OH MOJKET pacIpeIeinTh MeXay AByMs Bapuantamu otBera (5-0, 4-1, 3-2, 2-3,
1-4, 0-5).ITo oxoHYaHWU OIpOCa MPOCYMMHUpPYHTE OalIbl, HAOpaHHBIC HAa OTBETAaX,
0003HAaUCHHBIX OyKBaMH. Pe3ynbTaThl TecTa HarsggHee wu300pakaTb B BHIE
CTOJIOMKOBOM  JTHarpaMMBl. Onpenenure  QakTopbl  Kakod  KaTEropuu
(YIOBJIETBOPEHHOCTH WJIM HEYIOBJICTBOPEHHOCTH TPYJOM) SIBIISIFOTCS JUIsl Bac Oosee
BAKHBIMH B Ballleil Je€SITEILHOCTH.

1. YenoBeKky IPUXOIUTCS BBIOMpPATh MEXKY XOPOIIO OIUIauhBaeMoON paboTo#, HO
«CEepOoM» U HE3AMETHOW Y TPYAOM, CBSI3aHHBIM C IIUPOKOW OTJIACKOU NEATEIBHOCTH U
BO3MOXHBIM ~ OOIIIECTBEHHBIM TMPU3HAHUEM, HO «HE JCHEKHBIM», Jaxe B
nepcrekTuBe. Kakoi COBET BbI IAJAUTE B TAKOW CUTYaIUU:

A Jlist genmoBeKa Beera BakKHa XOPOIIO OIIaunBaeMasi padoTa.
b Kaxp1ii uemoBek TOKEH MPEAnoYecTb O0IECTBEHHOE MPU3HAHUE CBOUX 3aCIIyT
(bUHAHCOBBIM yCTIEXaM.

2. UenoBeky HEOOXOIUMO CHENaTh BBHIOOP - OCTaThCS B MOAYMHEHHH YEIIOBEKA, C
KOTOPBIM CJIOKWJIUCh BEJIMKOJICIHbIE OTHOIICHUS, M MPOAOJKUTH BBINOJIHATD
MaJIO3HAYUMbI€ TOPYYEHHS] WIM NPHUHATH MPEJIOKEHHE MNEepPEerTH Ha JOpYyTYyIo,
ropazio 0oJjiee OTBETCTBEHHYIO padOTy B MOAYMHEHUE KpailHe TPeOOBATEIbLHOIO
pykoBoauTens. Kakoil COBET Bbl JaUTE B TAKOW CUTYallH:

I' IIpeanodYTUTENBHBI XOPOIIME OTHOLIEHUS C PYKOBOJIUTEJIEM.
B Jlyuire, ytoObl paboTa npesmnonaraia MakKCUMYM OTBETCTBEHHOCTH.

3. UenoBeKy HEOOXOJMMO PEIIUTh, MPUHATH JIM MPEII0KEHUE O TOBBLIINICHUU B
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JIOJKHOCTH, YTO CBSI3aHO C IOTEPEN KOMHUCCHOHHOTO BO3HAIPaXKI€HUsI U O3HAYAET
CHW)KEHME CYMMApHOM OIUIaThl Tpyaa. B mepcrnexkTuBe BO3MOKHO ITOBBILIEHUE
OIUIaThl TPYyJla, HO Ha JAaHHYI0 BO3MOXKHOCTh BJIMSIET Macca pa3IMuHbIX (aKTOPOB.
Kakoii coBeT Bbl 1aAUTE B TAKOW CUTYyallUU:

J1 JIs1st 1106010 TJIaBHOE MOJYYUTh MOBBIIICHUE B JOJKHOCTH.
A Baxxnee Bcero coxpaHuTh BBICOKOOIIJIAYMBAEMYI0 paboTy.

4. YemoBeK CTOUT Tieped BBHIOOPOM - TOJIYYUTHh OOINECTBEHHOE MPU3HAHUE,
BBITIOJIHMB PabOTy €My HE HMHTEPECHYIO U «IIYCTYIO», WU MPOJOTKUTH CKPOMHO
BBITMOJHATH COJIEPKATENIbHYI0 U MHTEpECHYI0 cebe camomy paboty. Kakoil coer
BbI 1QIUTE B TAKOW CUTYallUU:

b YenoBeky BakHEe MOJYYHUTh OOIICCTBEHHOEC IPU3HAHWE W MOpPAIBHOE
BO3HarpakJeHue.

XK Jlydme nenaTh MHTEPECHYIO M 3HAYMTEIIBHYIO, CO CBOCH TOUYKH 3pCHUS,
pabory.

5. UenoBeky MpeasiaraloT NMepexoj Ha ropasio 0ojee MHTEPECHYIO, C €r0 TOYKHU
3peHus, paboTy, OJHAKO TPH ATOM HEOOXOJWMO TMOKHHYTh TPYMILY JIIOJEH, C
KOTOPBIMH JITUTENILHO U KOM(GOPTHO paboTanoch HeCKoJbKO JieT. Kakoi coBeT BbI
JaJUTe B TAKOW CUTYyalUu:

3 I'maBHOE 117151 YeJIOBEKA - KOJUICKTHUB, B KOTOPOM OH paboTaer.
K Kaxaplif uemoBeK MpearnoyuTaeT BCeMy HHTEPECHYIO eMy paloTy.

6. UTo HYXHO cHaelnarb, JUIi TOro 4YToOBl TOOYIUTH 4dYeJOBeKa paboTaTth C
SHTY3UA3MOM - JICJICTUPOBATh €My MAaKCUMyM OTBETCTBEHHOCTH WJIH OYCHBH XOPOIIIO
3aIUIaTUTh:

B Baxuenmumuy npearocbuIkaMy K aKTUBHOM JESITEIbHOCTH SIBJISICTCS
OTBETCTBEHHOCTh M BO3MOKHOCTh IPUHUMATh OTBETCTBEHHBIC PEIICHUS.
A Jlyuymmii ctumyn B paboTe - Xxopoias oriaTa.

7.Kak mocTynuTh pPYKOBOAMUTENIO [JIsi TOBBIIICHUS 3aWHTEPECOBAHHOCTH
COTpyAHUKA B paboTe - MPOJAEMOHCTPUPOBATH €My CBOE pPACIOJIOKEHUE WU
BBIIJIATUTH BHEOUEPETHYIO MPEMUIO:

I' JIiist coTpyiHHKa BaXKHEE BCErO BHUMAHHUE U XOPOUIME OTHOLIECHHUS C
PYKOBOJUTENEM.

A BaxxHee Bcero MarepuajibHOE CTUMYJIUPOBAHHUE.

8. UenoBeky MnpeajiaraloT KpaitHe OTBETCTBEHHYIO, HO HHAMBUIYaJIbHYIO paboTy
B3aM€H OOIECTBEHHO MPU3HAHHOM, HO HE OTBETCTBEHHOM JesiTeIbHOCTH. Kakoi
COBET BBl JaJAUTE B TAKOW CUTYaLIUHU:
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B Jlns mro0oro npennovyruTesibHa OTBETCTBEHHAs padoTa.
b Jlis kaxkaoro 4ejnoBeka B padoTe rIIaBHOE OOLECTBEHHOE IIPU3HAHMUE.

9. O¢ddexTuBHAA cUCTEMa CTUMYJIMPOBAHUS TPY/Ja JOKHA KOHLIEHTPUPOBATHCS
Ha [IPU3HAHUE YCIIEXOB HHANBUAYAIBHO KaKI0TO YEIOBEKA WIIA TPYIIIIbI
COTPYHUKOB:

b O0On1yHO yenoBeka CTUMYJIMPYCT IIPU3HAHUC 3HAYUMOCTH €CTO pa6OTBI.
3 I[J'ISI YCJIOBCKA BAXKHO IMPU3HAHUC YCIICXOB KOJIJICKTHBA CAUMHOMBIIIIJICHHUKOB.

10. YemoBeky  HEOOXOAMMO  cIelaTh  BBIOOp  MEXAY  HMHTEPECHOW,  HO
HU3KOOIUTAYMBACMOW PabOTON M XOPOIIUM BO3HATPaKICHHEM 3a HEHUHTCPECHYIO
cebe camoMy padoty. Kakoit coBeT BbI JaiUTe BTAKOW CUTYaIIUH:

K YenoBeky npeanouTUTENBHO JIeTaTh COAEPKATENbHYIO padoTy.
A YenoBeky npeanouTUTENBHO JeiaTh XOPOIIO OIIaYUBAEMYIO padboTy.

11. Boibupast pa0oTy, 4YelOBEK CTOMT TNeEpel albTepHATUBOW, Cpa3y MOJYyYUTh
XOpOIIIO OIUIAYUBAEMYI0, HO HE JAIONIYI0 OIIYIIEHHS YCIEUIHOCTH paboTy Win
COTJIaCUTCS OILIYIIATh ceOsl YCIEHbIM Ha CKPOMHO OIutaunMBaemoi paborte. Kakoi
COBET BBl JAJUTE B TAKOW CUTYaIUU:

A Kaxnplii permT MoJyIuTh BEBICOKOOTUTAYMBAEMYIO padboTYy.
E Bonee 11eHHO OBITh yCTICITHBIM B padoTe.

12. PaGoTtass Haj cuCTeMOW TMOBBIIMICHHUS 3aUHTEPECOBAHHOCTH COTPYIHUKOB B
pabore, B KayecTBE MPUOPUTETHON CTpAaTeTHH BBl BHIOEpPETE CO3JaHUE KOMAaHIbI
€AVHOMBIIIJICHHUKOB HWJIA OCTAHOBUTECh HA TMOBBIIMIEHUA WHIWBUAYaIbHOU
OTBETCTBEHHOCTHU COTPYAHUKOB:

3 boiee Bcero cTuMyIMpyeT desloBeKa TO, YTO OH pab0TaeT B KOJUICKTUBE
€IMHOMBIILICHHUKOB.

B Boree Bcero ctuMmynupyeT HHAUBUIyaIbHAsI OTBETCTBEHHOCTh 3a MTOPYUYESHHYIO
paoory.

13. YenmoBeky HEOOXOIMMO CENATh BEIOOP MEXKIY OTBETCTBEHHOMU, HO HE
MpeAINoJIaramlleil KapbepHOro pocta paboTON U BO3MOKHOCTBIO CIIETATh JIETKYIO
Kapbepy. Kakol cOBET BbI JaJIUTE B TAKOW CUTYAIUU:

B BaxHee BBITTOTHATD OTBETCTBEHHYIO paloOTYy.
J1 Kaxxgoro GosbIiie MHTEPECYET BO3MOKHOCTD CAEIaTh Kaphepy.

14. Het cmbiciia MEHSTH paboTy, JAIOIIYIO YEJI0BEKY YYBCTBO YCIICIIHOCTH, U3-32
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MPEIOKEHUSI pabOThI, CBI3aHHOM C BO3MOKHBIM ITUPOKUM OOIIECTBEHHBIM
MPU3HAHUEM

E Baxxnee Bcero 4yBCTBO ycrexa B padoTe.
b Baxnee Bcero o0uiecTBeHHOE MPU3HAHMKE.

15. B KOH(QIHMKTE KOJJIEKTHBA U PYKOBOJAUTENS HEOOXOUMO MPUHATH OHY U3 CTOPOH:

3 [lonaeprkka Koier Ba)kHEe OTHOIIEHUN C JUPEKTOPOM.
I' BasxHee oTHOLIEHHE C PYKOBOACTBOM, YEM ITOIEPKKA KOJIJIET.

16. HeT cMbiciia MEHSITh OTBETCTBEHHYIO, HO OJTHOOOpa3Hyl0 paboTy Ha Oosee
CoJIepKaTeNIbHYI0, HO HE MPEOJIararonlyr0 TPHHITHS BaXKHBIX PEIICHHN:

B Baykna oTBeTcTBEHHas paboTa, 1a)ke €ClIM OHA HEMHTEPECHA.
K Kaxxnomy BaxkHa cojiepxaTesbHasl, HHTepecHas padora.

17. PyKOBOJII/ITGJII) IbITACTCA IPUCBOUTD cebe 34CJIYTU TIOAYNMHCHHOTO, U
H€O6XO,III/IMO IMPUHATbPCUHICHUC, BBIHOCUTD JIK 3TO HA 06mee O6CY}KI[CHI/IC:

I' Kaxxpiit mpeinoynTaeT COXpaHUTh XOPOIIME OTHOIIEHUS C PYKOBOJACTBOM.
b Heo6xoaumo monyyuTs Npu3HaHKUE CBOUX 3aCIyT OT OKPY>KaIOIIHX.

18. Yro yariie BbI3BIBAET CMEHY pabOThI, TO, YTO HET BOZMOKHOCTH KaphepHOTO
pocTa, Wi TO, YTOHET BO3MOKHOCTH PEan30BaTh ce0s U JOCTHYD YeTro-Ir0o0:

J1 BO3MOXXHOCTB cliefiaTh Kapbepy - BaKHEUIIHNKA (pakTop CTAaOMIBHOCTH KaJIPOBOTO
COCTaBa.

E BO3MOXXHOCTB TMYHBIX TOCTHXKEHUM U CAMOPEATU3ALMH - 3TO TO, YTO AOJITO
yIEepKUBAET YeJIoBeKa Ha pabodeM MecTe.

19. Uto Gosee BaykHO Ju1si paOOTHHKA B TIPOIIECCE TPY/Ia B OPraHU3AINH - JOCTHYb
ycIiexa B CBOCH JeATeIbHOCTH UM COXPAaHUTh HOPMaJIbHbIE OTHOILICHUS C
PYKOBOJICTBOM, B TOM CJIy4ae €CJIM OJHOMPOTUBOPEUHUT APYTrOMY:

E BaxxHee 1O0CTUTHYTh ycriexa U CaMOpEaIn30BaThCsl, YeM UMETh XOPOIIIHE
OTHOILIEHHUSI C PYKOBOJICTBOM.

I BaxxHee uMeTh XOPOILIHE OTHOIIEHUS C PYKOBOACTBOM, YEM JOCTUTHYTh YCIieXa B
pabore.

20. Yto siyyiie - MOTYy4YUTh MOBBIIICHUE IO CIIY>KO€, UCTIOPTUB MPU 3TOM

OTHOIIICHHUS C PYKOBOJICTBOM HJIM COXPAHUTh XOPOIITHE OTHOIICHUS, OTKA3aBIINCh
OT CITY>K€OHOTO TMOBBIIICHHUS:
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I' JIydire nMeTh XOpOIIME OTHOLIECHUS C AUPEKTOPOM, YEM HUCTIOPTUTH UX
Oyiarogapsi MOBBIIICHUIOTIO CITYXKO€.

J1 JIydiue npuHATH MOBBIIEHUE MO CIYX)0€, TaKe €CIU 3TO UCIIOPTUT XOPOIIHE
OTHOILEHHUSI C PYKOBOJIUTEIIEM.

21. Yto 6omee BaxkHO sl paOOTHHUKA - MPOABUKEHHE TI0 CIIY)KO€ CO CMEHOM
MHTEPECYIOIIET0 eropo/ia 3aHITUI WIH 3aHITHE JIOOMMBIM JIeJIoM 0e3
BO3MOKHOCTH JTOJKHOCTHOTO POCTA:

K Ecnu yenoBek J110OUT CBOIO pabOTy, OH HE MOKUHET €€ pajy BO3MOKHOCTH
IIPOJIBUHYTHCS BJOJIKHOCTH.

J1 Kaxxip1it mpeAnouTeT BO3MOKHOCTh MOBBIIICHUS IO CITYX0€, TaXke eCcliv MPUIETCS
MOKUHYTbUHTEPECHYIO paboTy.

22. Yto npennouTuTeabHee i paOOTHUKA - UMETh BHICOKOOTUIAUMBAEMYIO pabOTy
WM paboTaThC XOPOIIO 3HAKOMBIMHU JIFOIbMU, UMESI HE OYCHBb BBICOKYIO OILIATy

Tpyza:

3 .Hy‘-IHIG pa6OTaTI> B 3HAKOMOM KOJIJICKTHBC, HaKC CCJIN pa60Ta HC OYCHB XOPOIIO
OIINIa4YMUBaCTC.

A KEDK,IILIIZ MMpCAIOYTCT BBICOKOOINNIAYNBACMY O pa60Ty, Jaxe €CJIM B HOBOM
KOJIJICKTHBC €T'O HC 6y,IIYT IMPUHUMATb 0J1arOCKJIOHHO.

23. YTO NpeAnouTUTENBHEE - UMETh BBICOKYI0 OTBETCTBEHHOCTH 3a IIOPYUYEHHOE
neno, 6e3 o0LIEeCTBEHHOTO MPU3HAHUS WU TIOJYYUTh MOPAIBHOE YIOBIETBOPEHHUE U
PU3HAHUE OKPYIKAIOIINX, HEBBITIOJIHSS OTBETCTBEHHYIO pabOoTYy:

B Kaxap1it uenoBek mpearnodreT OTBETCTBEHHYIO paboTy, Jaxke €CIu OHa He
IPUHECET 00I11€ CTBEHHOTO MTPU3HAHMUS.

E Jlyumie qoctuyub mpu3HaHUS U MOPAIBHOTO MOOMIPEHUS, YeM HECTH OOJBIIIYIO
JINYHYIO OTBETCTBEHHOCTb.

24. Yro myure 11 paOOTHUKA UMETh OOIIECTBEHHOE MPU3HAHUE B HACTOSIIIEM HIIH
BO3MOKHOCTBIOJDKHOCTHOTO POCTa B OYyIIEM, €CIU OJTHO MCKITFOYAeT APYroe:

b Jlyumie mony4uuTh 001IECTBEHHOE TIPU3HAHKE 32 BBITIOJIHCHUE 33/1a4 B HACTOSIIEE
BpEMsl, YEMIIOJIYUYUTh MOBBIIIEHHUE MO TIOJXKHOCTU B OYyILIEM.

J1 JIyuire cnenath Kapbepy B IEPCHEKTUBE, NAXKE €CIIA Kapbepa OTPAHUYUT
BO3MOXHOCTH IPU3HAHHUS BaIlIMX 3aCIIYT.

25. Yto npeanoyTuTenabHee - paboTaTh B 3HAKOMOM KOJUIEKTUBE C I00POKeIaTeIbHBIMU
COCJIY>KMBIIAMU Ha TOM ke JOJKHOCTHU WJIU MEPEUTH Ha padOoTy B IPYTroi KOJIJIEKTUB,
HO C TOBBIIICHUEMIIO CITYKOe:

3 Ka)KI[BIﬁ OpeamnodYTeT OCTAaThCA B 3HAKOMOM U I[O6pO)KeJIaTeJII)HOM KOJJICKTHUBEC, YEM
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MPHUHATBIIOBLIIICHUC 110 JOJDKHOCTHU C IICPCBOJOM.
I[ Kaxczxmﬁ MNPpCANOYTCT IMOBBIMICHUC 110 JOJDKHOCTH, JAXKE €CIIU IMMPUACTCA
paccTaTbCs C KOJUICTaMU.

26. Uto styuiiie 71 paOOTHHUKA - BBITIOJIHITH 3HAKOMYIO pYTHHHYIO paboTy 6e3
OIMOOK ¥ HEYJAY M UMETh OITUOKH U TIPOMAXH NPH PEIICHUH CIIOKHBIX, HO
HOBBIX U MHTEPECHBIX 3a/1a4:

E Jlydie ycrnemHo BbINOIHATh 3HAKOMYIO pYyTUHHYIO paOoTy, YEM COTJIACUTCS C
BO3MOXHBIMH HEYIauaMHU peliasi HoBble, 00Jiee HHTEPECHbIE 3a/1a4u.

XK I[NpennouTtutenbHee paboTa HHTEpPECHAs, JaKe €CIIM BO3MOKHBI HEYAaul U
IPOBAJIbI, YEM CKY4YHasi U pyTHHHAS.

27. Yto BaxxHee 11 pabOTHHKA - UMETh YCIIeX B paboTe, Jake B CiIydae OJMHOYHOTO
BBITIOJIHEHUS PAOOTHI WM paboOTaTh B XOPOIIIEM KOJUICKTUBE, HE OyAy4Yd JTUIHO
YCIEIIHBIM.

3 UenoBek MOXET BIIOJHE JOBOJIBCTBOBATHCS XOPOIIMMHU OTHOIIICHUSMH B
KOJUIEKTHBE M HE YyBCTBOBATH JIMYHO C€0s yCIEIIHBIM Ha pabo4yeM MecTe.
E Jlyuire Bceraa ObITh yCIEIIHBIM B paboTe, Jaxe eclid paboTaelb B OJJUHOUKY.

Pacwugposka 3nauenuii:

bykBe A coOTBeTCTBYIOT (DMHAHCOBBIE
MOTHBBI; b - 00IIIECTBEHHOE TTPU3HAHUE;
B - oTBeTCTBEHHOCTH PabOTHI;

I' - oTHOLIEHUE C PYKOBOJICTBOM;

J1 - xkapbepa, TpOABHKEHUE 110
cnyxo0e; E - nocTikeHne JIMIHOTO
ycrexa;

X - conepxanue paboTHI;

3 - COTPYIHUYECTBO B KOJJICKTHBE.

IIpakTuueckoe 3ansaTue /. Pacnpenesenne QyHKINOHAJIbHBIX 0013aHHOCTEM
U OTBETCTBEHHOCTH HA NPUMepe KOHKPETHOM OpraHu3aluu.

3ananmue 1.

Lenpb cTpaTeru MHHOBALIMOHHOTO PAa3BUTHSI MOJIETbHOTO npeanpusatus 3A0

«MoONOYHBI KOMOMHAT» - pAaCIIMPEHUE ACCOPTUMEHTA MPOU3BOIUMOMN MPOTYKITUA
M 3allyCK HOBOW JIMHUH N0 €€ MPOU3BOJACTBY. MCHONb3ys CTPYKTYpY YIpPaBICHUS
npeanpusitueM (puc.l), onmpeaenuTe OTBETCTBEHHOTO PYKOBOJWTENS M COCTaB pa-
0OUMX TpyNn Ha Ka)XJOM ATalle pealn3ali JaHHOTO0 WHHOBAIIMOHHOTO MPOEKTa U
onuimuTe uX QyHkuuu. JlanHueie 3anecute B Tadbuiy 1.
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PykoBoguTEnbnpeanpuaTua

I

PyroBogutennb Pyrkosoawutenb [n. byxrantep Pyrosogwutenns
dUHaHCOBOM oTaena -byxrantep no npons3soAcTsa
caysbbi1 MapKeTHUHra ~ y4ety TMLU -UHxeHep-
-3KOHOMMCT NO -MeHegxepno -byxrantep NPOEeKTHPOBLUMK
MaTepuanbHo- CcObITY -UHXEeHep no
TEXHUYESCKoMY -M3pPKETONOMM TEeXHHUKE
cHabxKeHuo fbesonacHoCTH
-3KOHOMMCT No -CNeuManucrol no
TRYAay 4 3ap.naate Hanagke
-3KOHOMMCT No obopynoesaHusg
UueHoobpasoBaHUIo -paboTHUKM Lexa
Pyrwosogurtens Pyrosogurtens HayanbHuK OPUCT
cnyskObl KauyecTsa oTgena asTorapa;xa
-MEeHegxepbl no ynpasneHmsa -BOOUTENH
Ka4ecrsy nepcoHanom
-MEeHEe4Kepbl NO
nepcoHany

Pucynok 1. CtpykTypa ynpaBieHus NpeAnpUsITHEM.

Tabmuma 1. ®yHKIUY UCTIOTHUTEIICH.

Ortanel

OTBETCTBEHHBIN PYKO-
BOJUTEINb U UCIIOJIHUTE-
m

MapkeTuHr

TeXHUKO-3KOHOMHUYECKOEe 000OCHOBAaHUE HWHHOBAaIIMOHHOTI'O
IIPOCKTa (COCTaBJ'IeHI/Ie Ou3Hec-IIaHa 10 KaXXI0MYy BapHaH-

TY HOBOTO MPOJIYKTa)

Br160op Hanbomnee 3ppexTnBHOr0 BapraHTa MHHOBAIMOHHO-

I'o IIPOCKTa

OpraHmauHﬂ Iponecca peajim3allui NHHOBAIITMOHHOT'O IIPO-
CKTa (3a1<ym<a 1 HaJlagKa 060py,ZlOBaHI/I$I AJIs1 BBIITYCKA HO-

BOU MPOAYKIUH,)

YIIpaBJICHUC obecreyeHneM pecypcaMu, yrpaBJICHUC IICP-
COHAJIOM, KadeCTBOM IIPOAYKIHUH, PUCKAMH, CcOBITOM Ipo-

JIYKITHH

KOHTpOHB IIponecca BhITIOJIHCHUA T1JIaHa

AHanu3 1 KOppEeKTUPOBKA IIPOEKTA

IIpakTuyeckoe 3ansaTue 8. MeToabl aHAIU3a BHYTPeHHell ¥ BHeIIHe

cpeabl NpeanpusaTHS.

Ha nmpumepe oO6bexTa uccnenoanus nposeaute SWOT — ananus uccnemye-
MOTO TIPEANPHUSATHS, 3aTIOTHUTE TaOIHUITy, CIEeTalTe BEIBOIBI.

Ta6muma SWOT ananus npeanpusTus.
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[TapameTpsl oLleHKH

BHemnss cpena

BosmoxkHocTH
(opportunities)

yrpo3bi(threats)

DaxTophI cripoca (EMKOCTh PhIHKA, TEMIIBI €r0 pOCTa JHO0 CO-
KpaIIeHHsI, CTPYKTypa CIpoca Ha MPOIYKIIUIO BAIIIETO TIPS IITPHSI-
TUS ¥ T.I1.)

@DakTopbl KOHKYPEHIUHU (KOJIMYECTBO BALIUX OCHOBHBIX KOHKY-
PEHTOB, HAJIMYHME HA PHIHKE TOBAPOB-3aMEHUTEJICH, BBICOTA OAph-
€pOB BXO0/1a HA PBIHOK ¥ BBIX0OJa C HETO, PAaCIpEACICHUE PbIHOY-
HBIX J0JI€l MEXAY OCHOBHBIMU YYaCTHUKAaMU PbIHKA U T.II.)

®DakTopsbl cObITA (KOJIMYECTBO NOCPEAHUKOB, HATMYUE CETEN
pacrpeiesieHus], yCI0BHsI HOCTaBOK MaTEpUAIIOB U KOMILIEKTY-
IOLIUX U T.I1.)

OxoHoMmuueckre GakTopsl (Kypc pyous (moiuiapa, €Bpo), ypo-
BCHb I/IH(l)J'IfIIII/II/I, HN3MCHCHHEC YPOBHSA JOXOJ0B HACCIICHUA, HAJIO-
roBas MOJIMTHUKA roCyJapCTBa U T.I1., TAMOXXCHHBIC IMOIIJINHEI,
00BeM UMIOpTa)

[Honutnyeckue U npaBoBble PaKTOPHI (YPOBEHD MOJIUTUYECKOM
CTaOMIBLHOCTHU B CTPaHe, 3aKOHOAATEIbCTBO)

HayuHno-texuuueckue $hakTopsl (YpOBEHb pa3BUTHS HAyKH, CTE-
MIeHb BHEJPEHUSI THHOBALIUN (HOBBIX TOBapOB, TEXHOJIOTUI) B
IIPOMBIIIJIEHHOE POU3BOJCTBO, YPOBEHB I'OC. MOJUIEPKKU PA3BU-
THSI HAYKU U T.II.)

ConmanbHo-aemMorpabudeckre GakTopbl (YMCICHHOCTh U TIOJIO-
BO3pacTHas CTPYKTypa HaCEJICHUs PErHoHa, B KOTOPOM paboTaeT
Ballle MPEINPUITHE, YPOBEHb POKIAEMOCTH M CMEPTHOCTH, YPO-
BEHb 3aHATOCTH HACEJICHHS U T.I1.)

ConunanbHO-KyJAbTYpHbIE (DaKTOPBI (TPAIUIIMK U CUCTEMA LIEHHO-
CTei 00111ecTBa, CYIIECTBYIOIIAs KYIbTYpa MOTpeOIeHNs TOBApOB
U YCIIYT, UMEIOIIHUECS] CTEPEOTHIIbI IIOBEACHUS JIFOJCH U T.11.)

[pupoHble 1 SKOJOTHYECKUE (aKTOPhI (KITUMATHIeCKas 30Ha, B
KOTOPOH paboTaeT Ballle MPEeANPUITUE, COCTOSTHAE OKPYKaIOIIeH
Cpebl, OTHOIICHUE OOIIECTBEHHOCTH K 3aIIUTE OKPY)KAIOIICH
CpeJbl U T.11.)

BHyTpennss cpena

CuabHbIe
CTOPOHBI
(strengths)

Caaoble cTo-
ponsbl (Wweak-
nesses)

Opranuzanus (ypoBeHb KBATU(PHUKALMK BalIUX COTPYIHUKOB, UX
3aMHTEPECOBAHHOCTh B PAa3BUTHH BalIETO MPEANPUITHS, B3aUMO-
JeUCTBUE MEXAY OT/ienaMu (UPMBbI)

I1pon3BoCTBO (IIPOU3BOACTBEHHBIE MOLITHOCTH, KAUECTBO U CTE-
NeHb U3HOCa 000PYI0BaHUS, KaUE€CTBO BHIITYCKAEMOI'O BaMH TO-
Bapa, HaJIM4Ke MaTEHTOB U JIMIICH3UH (€CIU OHU HEOOXOIUMBI),
ce0ecTOMMOCTh MPOIYKIIUH, HAJEKHOCTh KaHAJIOB MIOCTaBKHU Chl-
pbsl U MAaTEpPUAJIOB U T.I1.)
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duHaHChI (M3EP>KKH TIPOU3BOJICTBA, IOCTYITHOCTD KaruTama,
CKOpOCTh 000pOTa KanuTaia, GUHAHCOBAs YyCTOWIHBOCTH MPEJI-
NpUATHUS, TPHOBITILHOCTH OM3HECA U T.11.)

WHHoBanmy (4acToTa BHEAPEHUS HOBBIX ITPOJYKTOB U yCIyT Ha
NPEINPUSATHH, CTETIEHb UX HOBU3HBI (HE3HAYUTEIbHBIE 00
KapJAMHAJIbHbIE U3MEHEHNUS ), CPOKH OKYIIAEMOCTH CPEACTB, BJIO-
KEHHBIX B pa3paO0TKy HOBUHOK U T.I1.)

MapkeTHHr (Ka4ecTBO BaIllX TOBAPOB/yCIYT (KaK 3TO Ka4eCTBO
OILICHUBAIOT BAIIHM IMOTPEOUTEINN), HATAKEHHOCTh KaHAJIOB COBITA,
M3BECTHOCTh MAPKH, MOJIHOTY aCCOPTUMEHTA, TapaHTUIHOE 00-
CITy’)KUBaHHE,YPOBEHB 11eH, 3(p(HEeKTUBHOCTD PEeKIIaMbl, peIryTaIus
TIPEPUSATHS

IIpakTnuyeckoe 3ansitue 13. YnpapieHne KOH(INKTAMHU B OPraHU3AIHM.

3aganme 1. Cutyauus: Ha coBemanuu TOproBeiX areHToB A co00IIaeT, 4To Mo-
CTOSIHHO TEpSIeT 3aKa3bl U3-3a2 TOTO, YTO KOHKYPEHTHI CTAJIH MPOU3BOJUTH HOBYIO MPO-
IOYKITUIO U MPOJIaBaTh €€ MO 3aHMKEHHBIM lieHaM. Kosutern AensiTest ¢ HUM CBOMM OITbI-
TOM YCHEIIHOT'O KOHKYPHUPOBAHHS KaXIbld B CBOEH 00JIaCTH M J1alOT COBETHI, HO BCE
IPEATNONIOKEHUST A OTBEpraeT, Haxo/isl B HUX MU3bSIHBI U TBEPJsI, YTO B €ro 00JIaCTH ATU
npuémbl He cpadaThiBatoT. Uem Ooibliie Bo3paxkaeT A, TeM 0oJIblile eMy CTaparoTcs Mo-
Moub. Yepe3 HeKoTopoe BpeMs pykoBoauTenb b 3ameuaert: «1 BuxkKy, na, Bel He XoTuTe
HUYETO U3MEHUTh, U Y MEHS COBEPIICHHO MPOMNAJO KEJIaHUE MPOAOIKATh 3TO 00CYK-
nenue!». Hactynuna tummnaa u o6mast HenmoBKocTh. 1. Kakyro mo3uiuio B JaHHOM cH-
Tyalluu 3aHUMAaIOT PYKOBOJAUTENb A, €ro Kojuieru u pykooautenab b? 2. Onpenenure
CTpATEruIo BHIX0/Ia U3 KOH(DIUKTHON CUTYaIUH.

3ananme 2. JIlu fIxkokka B cBoeil kHure «Kapbepa MeHemkepa» yTBEpKIAET, UTo,
yBUECB pabOTAIOIMMU CBOUX KOJUIET, AMOHCKUM paOOuuii CKaXeT «MOTy JIM S YeM-
HUOYIb TIOMOYb?», aMEPUKAHCKHUI — « 3TO HE MOE Aeo». A 4to ckaxkeTe Bb1?

IIpakTuyeckoe 3ansaTue 14. Ynpasienne opraHu3auiMOHHON KyJIbTYPOIi.
3ananmue 1.

JIns moctynuBmuX Ha 1 Kypc CTyI€HTOB, UCIIOJIb3Ysl CBOM JIMYHBIN OIBIT U
MHpEHHE, pa3padoTaiiTe:

1. mporuiecc aganrtamuu;

2. CIieHapHi o0IIel TporpaMMBl ajallTalluH,

3. crieHapuii crieIMaaIbHON TPOrpaMMBbl aJanTalluH,

4. xputepun 3¢ (HEKTUBHOCTH MPOIIecca aIanTalluu.

HpaKTquCKOC 3anaTue 15. CnocodOHoOCTH NIPUHUMATD YIIPABJICHYCCKUEC PCILICHUSA.
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3ananue 1.

Paccmotpure ciieyronyro KOHKPETHYIO CUTYAlUIO U OTBETHTE HA BOIPOCHI.

['pynna nporpaMMHOro obecrieueHus

Enena MuxaiioBa pyKOBOJUT CEKTOPOM MPOTPAMMHUCTOB B OTJENE pa3BUTUS (up-
Mbl «Koman». Jlo cBoero npuxona B «Komam», Enena tpu roga padotana B KOHKYpH-
pymoliei pupmMe Ha aHATTIOTUYHOM JOJKHOCTH. J{OIKHOCTh PYKOBOJUTENS TPYIIIbI MTPO-
IrPaMMHCTOB OCTaBajlaCh BaKaHTHOM 8 Mec., MMOKa He NpuHsuIM Ha padbory Eneny Mu-
xaisioBy. CekTop pa3pabaThiBaeT NaKeT NPOrPaMMHBIX MPOJYKTOB, Ha3bIBaeMblid « DKC-
Ipeccy», MO3BOJSIOIIMNA MOJIB30BATEN0 OBICTPO 00pabaThiBaTh OOJbIINE OOBEMBI MH-
dopManu 0 KOHKypeHTaX. [[akeT COCTOUT U3 MATH CaMOCTOSITENIbHBIX MPOrPAMMHBIX
npoaykToB. Kaxnaslii ron «9kcnpeccy JOMOJIHAETCS U NEPECMATPUBAETCA. « DKCIIPECCH
— OYEHb MOMYJIAPHBIN MaKeT, a TOTOMY padoTarollye HajJ NporpaMMaMHu JUisl HEro rop-
JSITCSL, YTO UMEHHO OHHU pa3padaThIiBalOT « DKCIIPECCH.

Enene nmogumHsIOTCS MATh PYKOBOJUTENICH MPOCKTHBIX TPYII, KaXKIbIH U3 KOTOPBIX
PYKOBOJIUT KOMAHJIOM B TPU—TISATh YEJIOBEK, pa3paldaThIBAIOLIEH O/HY U3 YacTel MakeTa.
Hukro u3 pykoBoauTeneit rpymm He uMeeT GOpMabHON YYEHOW CTENEeHU WM 3BaHUA,
COOTBETCTBYIOIMX 3aHUMAEMOM JOHKHOCTH. KakIblil pyKOBOAUTENb TPYIIIBI 3aHUMA-
€T CBOIO JIOJDKHOCTh B COOTBETCTBHH C TPEOOBAHUSIMU 3a/1a4, CTOSIIIMX MEpe]] FPYIIoH,
¥ pabOTaeT U KaK 4JIeH KOMaH/IbI.

[Mocnenusis mogudukaims nakera « JKCIpecc» Havada pa3padaThiBaThCs

3a mosroaa Ao npuxona Enensl B «Komam». Uepe3 ABe Henelu mociie MOSBICHUS B
¢upme Enena mompocumia KakIOTO PYKOBOAMUTENS TPYIIbI: COCTABUTH MOAPOOHBIN
rpaduk paboT U nepedyeHb TpedyeMbIX PeCypCcoB, CTaBUTh €€ B U3BECTHOCTh O MaJlei -
KX OTKJIOHEHUSX OT Tpaduka M €KEeIHEBHO TOKIAJbIBATh O MPOIBUKEHUU B padorte.
Omna pazpaborana pacrnucaHue 00s3aTeIbHBIX BCTPEY C PYKOBOJIUTEISIMHU Tpymm (ABa
paza B Hegemo). Ha atux BcTtpeuax Enena mpocuia aetanbHO ONMUCHIBATH X0 padoT U
KOHKPETHO JICHCTBUS KaXKJIOI0 WICHa KOMaH/Ibl Ha Oyrokaiimme Tpu qHs. YacTo oHa na-
Baja PYKOBOAUTENSAM TPYII CHEIHAIbHbIE TUPEKTUBBI, KaK paclpeiessiTh padoTy
MEXIYy YIE€HAMHU KOMaH/.

Uepes deTbipe Henelu nocie npuxoaa EneHbl B KOMIIAHUIO BULIE-TIPE3UIEHT 110
MapKETHHTY U BHUIIE-TIPE3UJEHT MO PA3BUTHIO PEIIMJIM NEPEHECTU CPOKH OKOHUYAHUS
pa3paboTKH HOBOM BepcHM makeTta «Jkcmpeccy. Hu ¢ kem u3 pa3paboTYUKOB MaKeTa o
HOBOH JaTe OKOHUYaHUs padoT He AoroBapuBaiuch. EneHa o0bsABUIIA O IEPEHOCE CPOKOB
paboT Ha €XEHEeNEeTbHOM OO0IIeM COOpaHuH, TJI€ MPUCYTCTBOBAIM BCE Pa3pabOTUMKHU
nakera «2xcnpecc». U panoBbie WwieHbl KOMaHA, U PYKOBOJIUTENIN MPOEKTOB ObLIN MO-
TPSICEHbI U BO3MYILEHbI. Bce MOHMMANu, 4TO yJIOXKUTHCA B O0BABICHHBIE CPOKH MOKHO
TOJIBKO LIEHOM OTKa3a OT pa3pabOTKU HOBBIX M OYEHb BAXKHBIX JOMOJHUTEIbHBIX BO3-
MoxHOCTeN makeTta. C mpeamecTBEHHUKOM ElleHbl mporpaMMHCTBI TOTPATUIM MHOTO
BPEMEHH, ONpeesss MacIiITadbl U3BMEHEHHI, U TENEPh YyBCTBOBAJIN CEOs1 0OMAHYThIMU
BBICIIUM PYKOBOJCTBOM. Pa3pabotumku oOBsicHsuM EneHe, 4To MMEHHO KadyecTBO U
00sbIINe BO3MOXHOCTH «IKCIIpecca» M SBJSIOTCS MPEIMETOM TOPAOCTH PabOTHHKOB
«Komanay.

PykoBonutenu npoekToB nonpocuin Eneny «BbIOUTBY» AJIsI HUX JOTOJHUTEIb-
HbIE LITaThl U PECYpChl, UTOOBI COOTBETCTBOBATh HOBBIM TpeOoBaHUsM. EneHa oTkio-
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HUJIA UX MPOCHOBI 0e3 KaKoro-mubo oobsicHeHus. CUTyaluio yxXyAmano TO, YTO COBCEM
HEJITaBHO PYKOBOJICTBO «Komarm» BBEIO aTTeCTaIuio pyKOBOAMUTENIEH MPOEKTOB, MO KO-
TOpPOI BaKHBIM Ka4eCTBOM MEHEKepa ObLIO YMEHHUE YKIIAIbIBATHCS B TPEOyEeMbIE Cpo-
ki, UJeHBI TPymmbl MPOTPAMMHOTO OOECIICUEHHUs Hadadd BBIPAXaTh HEIOBOJIBCTBO
Enenoii. OHM TOBOPWIIM, YTO OHA UTHOPUPYET WX MPOCHOBI, BMEIINBACTCSA B pabOTy, HE
MOXXET 3alllUTUTh WX OT HEBBIIIOJHUMBIX TpeOOBaHWI BBICIIET0 pyKOBOjACTBa. [Ipo-
IPaMMHCTBl BOPYAJIM, YTO TUIAH TPEIIUT IO IIBaM, MOTOMY YTO KakK BCEr/a HepeasieH.
PykoBoauTenn MPOEKTHBIX T'PYIIT TOBOPHJIM, YTO O€3 JOMOITHHUTEIBHBIX PECYpCOB HE
coOuparoTcss 00ecreurnBaTh BBIOJHCHHE TUIaHA. PaOOTHUKM TPYIIIBI MPOTPAMMHOTO
oOecIieueHus CTau pa3apakaThbCs MO MajeiIeMy MmoBoay. BHyTpu KoMaHIbI IepecTa-
JIM TIOMOTATh JIPYT APYTY, €CIu padoThl «He ObuTH» B Tpaduke. UIeHBI KOMaH XOAWIH
MIOCTOSTHHO HEJIOBOJBHBIMU M YYBCTBOBAJIM CeOsl HECUaCTHBIMU. Bo3pociu cBepxypou-
HbIC, HO MPOJYKTUBHOCTH Pa0OTHI MMajiaja.

Enena cospana obmiee coOpanue. OHO MOMYYUIIOCH OYpHBIM U 376IM. MHOTHE pa-
OOTHHMKH BBICKa3aJId HEYJOBIETBOPEHHOCTh U 00uAy. B koHie cobpanus Enena cka3za-
Ja, 9TO MpoOJIeMa Ha caMOM JieJie TTPOCTasi: PYKOBOJAUTEIN KOMaH/ HE MOTYT COCTaBUTh
xoportero rpaduka pador. Ilocne codpanust Enena monpocuina MeHeKepa U3 Ipyroro
OTJeNIa TPOBECTH CEMHHAp MO COCTaBICHHIO TpadukoB pabor. OHa TakkKe Hayaia
BCTPEUYATHCS C HEKOTOPHIMH PAaOOTHUKAMHM, YTOOBI BBISICHUTh, YeM OHH COOMpArOTCs 3a-
HUMAThCS TI0CJIe OKOHUYAHUS MPOEKTa. B TeueHne mecsiia mociie cooOpaHus 4e€TBEPO py-
KOBOJIMTENICH MPOCKTHBIX TPYII MOTpeOOBaau IMEepeBoja Ha JPYryi0 padoTy BHYTPH
KOMIaHuH. TpeTh PSIOBBIX IPOTPAMMHUCTOB Hadaga UCKaTh paboTy 3a mpeaesiaMid KOM-
TIaHWH.

Bompocs! u 3ananus npu pazdope cutyarmu

1. Ilepeuncnute ynpaBaeHYECKUE PEIICHUS, KOTOPbIE OBLIN MPUHSTHI.

2. Onpenenure 3JIEMEHTHI KaKJI0T0 penieHus (CyObeKT, OOBEKT U T. 11.)
Y TUII PEIICHUS 110 TaOIuIe Ki1acCUpUKAIUH.

3. B xakux pemieHussXx He ObUIM COOJIIOCHBI TPeOOBAHUSA K YIPaBICHUECKOMY pe-
HIEHUIO?

4. Tloctpoiite aepeBo npodaem st pupmbl «Komam». Onpenennte KOPHEBYIO MPo-
oemy.

5. PazpabotaiiTe nepeBo pemieHui 1j1si KOPHEBOM MPOOIEMBI.

6. CrutaHupyiiTe coBelniaHue Mo KOpHEBOH mpoodiieme.

IIpakTuuyeckoe 3ansaTue 16. IIpuHsaTHE YNIpaBjieHYeCKUX pPelIeHU B yCJI0OBUAX
pHCKa.
3ananmue 1.
[IpeanpusiTie miaHUpPyeT peaanu3alyio MHHOBAIIMOHHOTO MPOEKTa, TPEOYyIOIEro

JIOTIOTHUTENBHBIX WHBeCTUIIMA. Ha OCHOBaHWMYM MaHHBIX OyXTanTepckoro OamaHca opra-
HU3AIHH, OLIEHUTE (PHHAHCOBOE COCTOSTHUE MPEANPHUATHS, IPUMUTE PEIICHUE O IEIeCO-

00pa3HOCTH pean3aliuy npoekTa. Pe3ynbraTtel cBeauTe B Tabmuiy 1, cienaite BHIBO-
B
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Tabmuua 1 - Kospdunuents GuHAHCOBON YCTOWYMBOCTH OPraHU3aLUU

No | HaumeHoBaHMe moKazaTens HOpMa 3HayeHue | 3HaAUCHUE Abco-
Ha HA4YaJo | Ha KOHeIl JIIOTHOE

roaga roaa
OTKJIOHC-

HUC

1 | KospdunumeHT Tekyiei TMKBUIHOCTH

2 | KoopdunuenT ¢punaHcoBoil HE3aBUCHMOCTH (aB-
TOHOMUH)

3 | Koadduiment odecrieueHHOCTH COOCTBEHHBIMH
cpencTBamMu

4 | Ko dunmeHT 3a105KEeHHOCTH W (PUHAHCOBOM
3aBUCUMOCTH

5 | Koaddunuent puHaHCOBON YCTOWINBOCTH

6 | Koaddumnuent obecredeHHOCTH COOCTBEH-
HBIMHU CpEACTBAMU

7 | Ilepuon oxynaeMocTu COOCTBEHHOI'O KalluTaja,
Jer

8 | Koo duimenT BOCCTaHOBIIEHHS IIIATEKECITOCO0-
HOCTH

9 | KoadduiuueHT yTpaThl IIATSKECIOCOOHOCTH

IMpakTuyeckoe 3ansaTue 18. MeHe T KMEHT U NPeINPUHAMATENBCTBO.
3axanue 1.
IIpencraBpTe ceOs HaUMHAKOMKUM npennpuauMmateneM. CocTtaBpTe OM3HEC-TUIAH

peanuzanuu cBoeit naen. Onenute 3 PEeKTUBHOCTL OM3HEC-TIIIaHA.

3. PybGe:kHblii KOHTPOJIb

Bonpockl pyoe:xkHoro koHTpoJsa Ne 1

Bonpocwi, paccmampusaemule na ayoumopuvix 3aHAmMusX
[TonaTue u conepkanne MeHeKMEHTA. Llenn n 3anaum MEHEKMEHTA.
[IpenmeT, TpUHIMIBI U METOJIBI MEHEKMEHTA.
B3anmocCBs3b ynpaBieHUs U MEHEKMEHTA.
Ocobennoctu Poccuiickoro MeHePKMEHTa U HAlIMOHATBHOU KYJIBTYPHI.
DBOJIIOIMS PA3BUTUSA MEHEKMEHTA U €T0 OCHOBHbBIE KOHIIETIIUU.
[Ipupona n ncropuyeckre TEHACHIMY PA3BUTHS YIIPABICHHUS.

N ook~ wnNE

CDaKTOpBI, YCJIOBHA W 3BOJIOLNMOHHBIC 3TAallbl BOBHUKHOBCHHUSA W PAa3BUTHA MCHCIK-
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MeHTa. [IIkonel MEHEKMEHTA.

8. DBOJIIOIMS MEHEI)KMEHTA U €r0 OCHOBHBIE KOHIENIMH. M3yuyeHne OCHOBHBIX LIKOJ
Y KOHIIETIIUI MEHEKMEHTA.

9. UudpacTtpykTypa MEHEIKMEHTA U (PAKTOPBI €€ ONPEAECIAIOLIUE.

10.YpoBHHU ynpaBieHus Kak popMma pa3eneHus yIpaBieH4ecKoro Tpyaa.

11.Oprann3anuoHHbIE CTPYKTYpPbl MEHEIKMEHTA.

12.0Oprann3anmoHHOE YCTPOMCTBO MPEANIPUATHS U IIyTH €TI0 COBEPIIEHCTBOBAHUS.

13.HanmoHanbHO-KyJIbTypHbIE OCOOCHHOCTH M XapaKTEPUCTHUKU COBPEMEHHBIX MO/Ie-
JIEW MEHEKMEHTA.

14. AMepuKaHCKas MOJIEJIb MEHEKMEHTA. EBporerickas MOJeab MEHEKMEHTA. ANoH-
CKasi MOJIEJIb MEHEKMEHTA.

15. Oco6eHHOCTH COBPEMEHHOTO POCCUHUCKOIO MEHEKMEHTA.

16.Mudopmarimonnoe odecrieueHre MEHEIKMEHTA.

17. YnpaBineHue BpEMEHEM.

18.IIpuponaa u coctaB GyHKUUA MEHEKMEHTA.

19. MeHeKMEHT Kak €UHBIN MPo1IecC B3aUMOCBS3aHHBIX () YHKIIUMN.

20.[lonsitue u pazpute QyHkIui MeHemkMeHTa. CoepikaHue U XapaKTepHbIE YepThl
(GYHKIIUN MEHEKMEHTA.

21. KOHTpOJb B MEHEI)KMEHTE.

22.CucrteMa MEHEHKMEHTA.

23.MexaHu3M yIIpaBIICHHUS.

24.JlnnaMuKa rpymil.

25.JIunepcTBO B CUCTEME MEHEKMEHTA.

26.JIunepcTBO ¥ pyKOBOACTBO B MEHEIKMEHTE.

27.MoTuBauus AeSITEIBHOCTH B MEHEKMEHTE.

28.IlonsaTue n Buasl MotuBauuu. CoaepkareabHble KOHIETIIMU MOTHBALIUH.

29.11poreccHblit moaxo K MoTuBanuu. Cojiep)KaHiue MOTUBAIIMOHHOTO MEXaHU3Ma.

30.ConepxaHue pa3auyHbIX TCOPUN MOTUBALIUH.

31.0Opranu3anuoHHbIE NPOLECCH B MEHEKMEHTE U YIPABICHUE TIEPCOHATIOM.

32.Tunsl OpraHU3allMOHHBIX CTPYKTYp ynpasieHus. [IoJHOMOYNS U OTBETCTBEHHOCTb.
JlenerupoBaHue MOJHOMOYHUN.

33.IloaroroBka v NpoBEACHUE JIEIIOBOTO COBEIIAHHUS.

Bonpocuwl ons camocmosamenvrnozo uzyuenus
1. OcobeHHOCTH NCTOPUUYECKUX TEHCHIIMN Pa3BUTHS PA3IMYHBIX (PaKTOPOB Me-
HEJKMEHTA.
2. [IpoGaembl Ipeo10IeHHs] POCCUNCKON CICITU(MUKH YITPaBICHUS.
3. [IpotuBopeunst B AeHCTBUU (HAaKTOPOB, OMPEAESISIONINX HAIMOHAIBHBIE 0COOCH-
HOCTHU MEHEJI)KMEHTA.
4. OcuHoBubIe dTanbl popmupoBanus MmenexmMenTa CIIIA. OcobeHHOCTH COBpeMEH-
HOT'O MEHEJI)KMEHTA U NMEPCIEKTUBBI €r0 Pa3BUTHS.
5. «llIBenckas Moaenb corpanu3dMay I'. Miopaans B yCI0BUSX PRIHOYHOM SKOHOMU-
ku. Xo3sicTBeHHOE perynupoBanue JI. Dpxapna.
6. [TorsiTie 1 0COOCHHOCTH HAITMOHAIBHON KYJIBTYPHI.
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7. Cxema MOTHBAIIMOHHOTO MpoIlecca.
8. Teopust motuBaruu Jl. MaxkI peropa.

Bonpocsl pyoe:kHOro KOHTPOJIst Ne 2
Bonpocwi, paccmampusaemvle Ha ayOumopHvIx 3aHAMUSX

OpranuzaiioHHbIE CTPYKTYPhl MEHEXKMEHTA

NudopmanimonHoe obecrieueHne MEHE)KMEHTA.

VYrpaBineHueckue peneHus: 1 MOACIMPOBAHUE CUTYAIUH.

Bunb ynpasiaendeckux perieHui. [IpUHIUIBI U ATambl MPUHATHS YIIPABICHYECKAX

peLICHUN.

MeTopl MOJIETUPOBAHUS U ONITUMU3ALIUUA PEIICHUM.

CnocoOHOCTh TPUHUMATH YIIPABICHUECKUE PEIICHMUSI.

«Mo3roBas aTakay Kak METO/]I IOMCKa HOBBIX YIPABICHYECKUX PEIICHUH.

VYrpaBieHue cTpeccoMm.

[Tonsitue ctpecca u aszbl pazputus. [Ipuunnbl 1 cumnToMbl ctpeccoB. CTpecc u mo-

Ka3aTeJIu BHITIOJIHEHUS pabounX 3aJaHu.

10.Metoabl ynpaBiieHUsI CTPECCOM

11.Ynpasnenue crpeccamu.

12. Ctunp pyKOBOJCTBA U 00pa3 MEHEKepA.

13. CTuib: MOHATHE U CYHIHOCTb. ABTOpPUTApHBIN CcTUIb. JInbGepanpHbIi cTuib. Jlemo-
KpaTudeckuit ctiiib. O0pa3 MeHeKepa.

14. MeToabl U CTHIN MEHEKMEHTA.

15.CaMmoMeHE I)KMEHT.

16. YrpaBneHue KOH(PIUKTOM.

17. CyuiHocTb, coaeprkanue koHpnukra. [I[paBoMepHOCTh KOHGDIMKTOB.

18.ITprunnbl KOHGIUKTOB. TUIBI KOHPIUKTOB. YTpaBieHUE KOHMIUKTOM.

19.®opMupoBaHue U pa3BUTHE TPYAOBBIX TPYII B MEHEHKMEHTE.

20.Ympasnenue KOHGIUKTAMU B TPYIOBO TpyIIIIE.

21.JlokymMeHTaIus U €€ pojb B CUCTEME MEHEIKMEHTA.

22. lokyMeHTaIlMOHHOEe obecrnieueHrne MeHeKkMeHTa. Opranuzanus padoThl ¢ TOKYMEH-
taMu. JIOKyMEeHThl KaKk MCTOYHMK HH(OpPMalMU TMPU BBIPAOOTKE YIPABICHUYECKUX
pELICHUN.

23. CriocoOHOCTH MPUHUMATh 3¢ heKTUBHBIC YIpPaBJIECHYECKHE peleHus.

24 93¢ dextuBHOCTH Opranu3anuu. [logxoas k onpeneneHuio 3PpHEKTUBHOCTH OpraHU-
3armu. OteHka 3 heKTUBHOCTH OpraHU3AIIHH.

25.1eneBoil 1 CHCTEMHBIN MOAXOBI K ONpeAeIeHno Y HEeKTUBHOCTH OpraHU3aIuu.

26.CymHOoCTh 3¢ (HEKTUBHOCTH MEHEKMEHTA.

27.Cnioco0b! aHanmm3a u oreHkr 3P GEeKTUBHOCTH MEHeKMeHTa. Kpurepun u mokaszare-
71 3 PEKTUBHOCTH MEHEKMCHTA.

28. 2 heKTHBHOCTH CHCTEMBI MEHEKMEHTA.

29. D heKTHBHBIN MPaKTHYECKUN MeHeKMeHT. aTerpanbHas ) PekTuBHOCTh (PyHK-
LIHOHUPOBAHUS CUCTEMBI MEHEI)KMEHTA.

o

©oo~NOoOO
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Bonpocwi ons camocmosimenvruozo uzyuenus
@DaKTOpBbl, BIUIIONIME HA UHAUBUAIYaIbHOE TTOBE/ICHUE.
Jlokyc KOoHTpOIS.
OYHKIUY JUYHOCTHBIX YCTAHOBOK.

TuImbl Kapbepsl.

I'pynnosoe npuHATHE pELICHUN

Meton Mo3roBoro mrypMa (OpelHCTOPMUHT)
[InaHupoBaHKE U IPOBEACHUE COBEILIAHUM.

Noak o E

3.IIpoMeskyTOUHAS aTTECTAIUS

- B cootBeTcTBUM C y4eOHBIM IJIAHOM IO HANPABJICHHUIO MOJTOTOBKH
38.03.01 DxoHOMUKa IPOMEXKYTOYHAS aTTeCTAIUs IPOBOAUTCS B (hopMe 3auerTa.

- Lenpto  mpoBeneHHs] MPOMEKYTOYHOM arrectalluu - 3adera -
ABJIIETCSI KOMIUIEKCHAsI U OOBEKTHBHAsI OLIEHKA KayecTBa YCBOEHHUS OOYYarOIIMMHCS
TEOPETUYECKUX 3HAHUW, YMEHHS CHCTEeMAaTH3UPOBATH IIOJTY4YEHHbIE 3HAHUS U
OPUMEHSATh HMX K PEIICHUIO MPAKTUYECKUX 3a]ad, YpPOBHS CGHOPMHPOBAHHOCTHU
KOMIIETEHIIMH TPU OCBOCHUU JUCIUIUIMHBI «MEHEeIKMEHT.

B Bompocax k 3a4eTy OTCYTCTBYIOT MpaKTHUYECKHE (pacyeTHbIE) 3aJaHusl.

BOHpOCbI, BbIHOCHUMBIC HA 3a4YeT

[lonsiTue u conepkanue MeHe I kMeHTa. L{enun u 3a1aun MeHe I KMEHTAa.

[Ipeamer, IpUHUHUIIBI U METOABI MEHEKMEHTA.

B3anMocBs3b yrpaBieHUs 1 MEHEI)KMEHTA.

Ocobennoctu Poccuiickoro MeHepKMEeHTa U HallMOHAIBbHOU KYJIBTYPHI.

DOBOJIIOIMS Pa3BUTUSA MEHEIKMEHTA U €70 OCHOBHbBIE KOHIIETIIUU.

[Ipupona u uCTOpUYECKHUE TEHICHIIUU PA3BUTHS YIIPABICHUS.

@aKkTOpHhl, YCIOBUS U HBOJIOLUOHHBIE 3TAlbl BOSHUKHOBEHUSI U Pa3BUTHSI MEHEIK-

MmeHTa. IIIkoJbI MeHePKMeEHTa.

8. DBOIOIMSA MEHEIKMEHTA U €r0 OCHOBHBIE KOHIENINH. V3ydeHne OCHOBHBIX IIKOJI
1 KOHIIENIIUY MEHEHKMEHTA.

9. UudpactpykTypa MeHeIKMEHTA U (PAKTOPHI €€ OIPEeIeITIONTIHUE.

10.YpoBHu ynpaBieHus Kak GpopMa pa3eieHus YIpaBIeHIeCKoro Tpyaa.

11.Opranu3anuoHHbIE CTPYKTYpPbl MEHEI)KMEHTA.

12.0Oprann3zanuoHHOE YCTPOMUCTBO MPEANPUATHS U IIyTH €r0 COBEPIIIEHCTBOBAHUSI.

13.HarmoHanbHO-KyJIbTypHbIE OCOOCHHOCTH W XapaKTEPUCTHKU COBPEMEHHBIX MOJIEe-
JIed MEHEKMEHTA.

14. AmepukaHcKast MOAENb MEHEIKMEHTa. EBponerickast MoAeinp MEHEIKMEHTa. SnoH-
CKasi MOJIeJIb MEHEKMEHTA.

15. OCOOEHHOCTH COBPEMEHHOTO POCCUICKOTO MEHEIKMEHTA.

16.TapopmarimonHoe oOecreueHrne MEHEKMEHTA.

17. YnpaBineHUE BPEMEHEM.

18.IIpupona u coctaB PyHKIHN MEHEIKMEHTA.

NooakowhE
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19. MeHeKMEHT KakK €UHBINA MPOLIecC B3aUMOCBA3aHHBIX (DYHKIIHM.

20.[lonsTHEe M pazBuTHe PyHKIUN MeHemKkMeHTa. ColepKaHue U XapaKTepPHbIE YepThl
(YyHKIMN MEHEKMEHTA.

21. KOHTpOJIb B MEHEIKMEHTE.

22.CucreMa MEHEKMEHTA.

23. MexaHu3M YIIpaBIICHUS.

24. JlunaMuKa rpymiL.

25.JIngepcTBO B cCUCTEME MEHEDKMEHTA.

26.JInnepcTBO M PyKOBOJACTBO B MEHEIKMEHTE.

27.MoTuBanus I1esTEIbHOCTH B MEHEI)KMEHTE.

28.1Tonsitrie u BUABI MOoTUBaIMU. CoAeprKaTeIbHbIC KOHUIETIIMA MOTHUBAIIUH.

29.1TponeccHblil moaAX01 K MoTUBanuK. CoJiep:KaHue MOTUBALIMOHHOTO MEXaHU3Ma.

30.ConepxaHue pa3IuyHbIX TEOPUNA MOTUBALIUY.

31.0Opranu3aimoHHbIe MPOLECCHl B MEHEKMEHTE U YIIPABICHUE MEPCOHATIOM.

32.Tunsl OpraHu3allMOHHBIX CTPYKTYp ympaBiieHus. [IoTHOMOUYMS U1 OTBETCTBEHHOCTb.
JlenerupoBanue MoOJHOMOYHUM.

33.IloAroTOBKA M MPOBEAECHUE EJTOBOTO COBELIAHUS.

30.0Opranu3aioHHbIe CTPYKTYPbl MEHEKMEHTA

31.MudopmanrionHoe obecrieyeHue MEHEHKMEHTA.

32. YripaBiieHYECKHUE PEUICHUS U MOJICIUPOBAHUE CUTYAITUH.

33.Bujbl ynpaBieHYECKUX pelieHuil. [IpuHIUIbBI U 3Tanbl IPUHATHS YIPABICHYECKUX
pELIEHHUI.

34. MeTtoabl MOJETUPOBAHUS U ONITUMH3ALINY PEIICHUI.

35.CriocoOHOCTh TPUHUMATh YIIPABIEHYECKUE PEIICHUS.

36.«Mo3roBas araka» Kak METOJ MOMCKa HOBBIX YIPABIECHYECKUX PEIICHU.

37.YupaBieHHUE CTPECCOM.

38.Ilonsitue crpecca u ¢aswl pazputus. [IpuunHbl 1 cumnToMsl cTpeccoB. CTpecc u mo-
Ka3aTelld BBITIOJIHEHUS pabounX 3aJaHui.

39. MeTobl yIipaBiIeHUsI CTPECCOM

40.YnpaBiieHUE CTpeCCaMHU.

41. CTuiib pyKOBOJICTBA M 00pa3 MEHeKepa.

42. CTAIb: TIOHSATHE W CYIIHOCTh. ABTOPUTApPHBIN CTHIIb. JInOepanbHbIi CTHIIB. JleMo-
KpaTtudeckuid ctuiab. OOpa3 MmeHemkepa.

43. MeToabl ¥ CTHJIN MEHEIKMEHTA.

44.CaMOMEHEI)KMEHT.

45. YrpaBneHrue KOH(PIUKTOM.

46. CymHoCTb, conepxanue KoHpukTa. [IpaBomepHOCTh KOHDIUKTOB.

47 IMprnunabl KOHGIUKTOB. TUTIBI KOHGIUKTOB. YTpaBlieHHE KOH(DIUKTOM.

48.@opMUPOBAHUE U PA3BUTHE TPYIOBBIX IPYIIIT B MEHEIKMEHTE.

49.Yupaienne KOHQIUKTaMHU B TPYJOBOM TpYIIIIE.

50.JlokyMeHTanus 1 €€ poJib B CUCTEME MEHE/PKMEHTA.

51. lokymeHTaIMOHHOE 0OecTieueHne MeHeKMeHTa. Opranu3anus padoThl ¢ JOKyMEH -
TamMu. JIOKyMEHTBI Kak MCTOYHHMK WH(OpMAIMU MPU BBIPAOOTKE YIPABICHUECKUX
pELICHUN.
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52. CriocoOHOCTH IIPUHAMATh 3¢ pexTuBHBIE YIPABJIEHYECKHE penieHus.

53.9¢dextuBHocTs opranuzauuu. [lonxonel k onpeneneHnto 3(HPEKTUBHOCTH OPraHU-
3aruu. OneHka 3(p(EeKTUBHOCTH OpTaHU3aIINH.

54.11eneBoii U CUCTEMHBIN MOAXOABI K ONpPeAEICHUIO 3P (HEKTUBHOCTH OPraHU3ALUU.

55.CymHocTb 3¢ (PEeKTUBHOCTH MEHEHKMEHTA.

56. Cnioco0Obl aHanu3a 1 oueHKH 3Pp(HEeKTUBHOCTU MeHe )kMeHTa. Kputepuun u nokaszare-
71 3P (HEKTUBHOCTH MEHEKMEHTA.

57.3dpeKTUBHOCTb CUCTEMbI MEHEXKMEHTA.

58.O¢dhexTuBHBIN NMpakTHUYeCKU MeHeHKMeHT. MHTerpanbHas 3ppeKTuBHOCTD (PyHK-
LIHOHUPOBAHHUS CUCTEMBI MEHEI)KMEHTA.

59. OcOOEHHOCTH UCTOPUYUECKUX TEHJICHLIUNA Pa3BUTHSI PAa3IMUHbIX (PAKTOPOB MEHE K-
MEHTA.

60. [IpoGembl peo101eH s pOCCUICKOM cielIu(UKH YIpaBiIeHUS.

61. [IpoTuBopeunst B nAelcTBUM (PAKTOPOB, ONMPEEISAIONIMX HALMOHAIBHBIE OCOOEHHO-
CTU MEHEJI)KMEHTA.

62. OcHoBHbIe dTanbl popmupoBanusi MenexMenta CIIIA. Oco6eHHOCTH COBPEMEHHO-
IO MEHEPKMEHTA U MEPCIIEKTUBBI €r0 Pa3BUTHA.

63. «IlIBenckas moxens counanuzma» I'. Mropaans B yCIOBUSX PHIHOYHOM SKOHOMHKH.
Xo3siicTBeHHOE perynupoBanue JI. Dpxapaa.

64.[loHsiTue 1 0COOEHHOCTH HAIMOHAIBHON KYJIbTYPHI.

65. Cxema MOTHUBAIMOHHOTO Tpolecca.

66. Teopuss motuBanuu Jl. MaxIperopa.

67. @akTopsl, BIUAIOLINE HA UHANBUAYAIbHOE MOBEJICHUE.

68.JIokyc KOHTpOJISI.

69.OyHKINH JIMYHOCTHBIX YCTAHOBOK.

70.Tunsl Kapbepsl.

71. ' pynnoBo€ NpUHITHE PEIICHUN

72.MeTo MO3rOBOrO mTypMa (OpeHHCTOPMHUHT)

73.1lnannpoBaHue 1 MPOBEJACHNUE COBEIIAHMI.

4. MeToanuecKkue MaTepuaJIbl, oNpeae/saoue npoueaypbl OlleHUBAHUSA 3HAHNUM,
YMEHHMH, HABBIKOB M (WJIM) ONbITA JAeSITeJIbHOCTH,
XapaKTePU3YIOIIUX ITANbI (P)OPMHUPOBAHUS KOMIIETEHIIM I

4.1 Tlpoueaypnl OllecHUBAHUA 3HAHUI, YMEHH i, HABHIKOB
U (MJIK) OMBITA e TEJIbHOCTH

KoHTponb pe3ynbTaToB OOYy4eHHS CTYICHTOB, STAllOB U YPOBHS (POpMUPOBAHUS
KOMIETEHIUA MO JUCHUIUIMHE «MEHEI)KMEHT» OCYIIECTBISIETCS Yepe3 NpOBEACHUE
BXOJIHOTO, TEKYIIETO, pyOEIKHBIX, BBIXOTHOTO KOHTPOJIEH M KOHTPOJISI CAMOCTOSITEIIBHON
paboThI

@opMBbI TEKYILIETO, IPOMEKYTOYHOTO U UTOTOBOI'O KOHTPOJI U KOHTPOJIbHBIE 3a-
JAHUS 11 TEKYILEer0 KOHTPOJIA pa3padarsiBatoTcs kadeapoit ucxoust u3 cnetupuku
JUCUUIUIMHBI, U YTBEPXKIAIOTCA HA 3ace/lannu Kadeapsl.
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4.2 Kputepum olleHKH 3HAHWA, YMeHH I, HABHIKOB M (WJIH) ONbITA JeATEJIbHOCTH,
XapaKTepPU3YyIUIHUX 3TANbl (JOPMUPOBAHUS KOMIIETEHIMH B MPOLecce OCBOCHUS
o0pa3oBaTe/IbHOM POrpaMMbl

OnucaHue MIKajabl OUCHUBAHUS TOCTHXKEHUS] KOMIETEHIIMI MO AUCHUIUIMHE TIPU-
BeACHO B Tabmwile 6.

Tabmuua 6
YpoBeHb OTMeTKa 1o nATHOATEHON CUCTEME Ornucanue
OCBOEHUSA (mpomexxyTouHas aTTecranus)™
KOMIIETEH-
017051
6blcoKUIl «OTJIIMYHO» | «3a4TeHO» | «3auTeHo | OOyuwaromuiicss oOHapyX Uil BCECTOpPOHHEE,
(oTnMY- | cCUCTEMATUYECKOE M TIIyOOKOE 3HAHUE y4eo-
HO)» HOTO0 Marepuana, yMeeT CBOOOJHO BBIIOJI-
HATh 3aJaHus, TPEAYCMOTPEHHBIE TMIpO-
IpaMMOMi, YCBOWJI OCHOBHYIO JINTEPATypy U
3HAKOM C JOTNOJHUTENBHOW JUTEPATYPOH,
PEKOMEHI0OBaHHOM mporpammoil. Kak mpa-
BIJIO, OOYyYarOmUiiCsl TpPOSBISIET TBOpYE-
CKHE CIIOCOOHOCTH B IMOHMMAaHHH, U3JIOXKE-
HUU U UCII0JIb30BAHUU MaTepuaia
baszoeuvlii «XOpOILO» | «3auTeHo» | «3adureHo | OOydaromiuiics oOHApYKUJ MOJHOE 3HAHUE
(xopo- y4eOHOTO Marepuania, yCIENTHO BBITIOIHSIET
110)» MpelyCMOTPEHHbIE B MpOorpaMMe 3ajJaHusl,
YCBOWJI OCHOBHYIO JIMTEpaTypy, PEKOMEH-
JOBaHHYIO B IIPOrpaMMe
nOpPO206bLIL | KYIOBIIETBO- | «3a4TeHO» | «3auTeHo | OOywaromuiicss oOHapyX W 3HAHUS OCHOB-
PHUTEIBHOY (ynoBie- | Horo yueOHOTO Marepuaia B oObeMe, HeoO-
TBOPHU- | XOOUMOM JUIs JalibHEHIIe yuyeObl U mpen-
TEJIBHO)» | cTosAImed paboThl 1o Tpodeccuu, Crpaiis-

€TCsl C BBIMOJHEHHEM MPAKTHUYECKUX 3a/a-
HUH, MPEAYCMOTPEHHBIX MPOTPaMMOM, 3HA-
KOM C OCHOBHOU JIMUTEpaTypol, peKOMEHI0-
BaHHOI MpPOrpamMMoM, AOMYCTUI MOTPEIIHO-
CTH B OTBETE Ha HK3aMEHE U IMPH BBINOJHE-
HUU SK3aMEHALMOHHBIX 33/IaHui, HO 00Ia-
JaeT HEOOXOMUMBIMH 3HAHUAMH I UX
YCTpaHEHHUsI MOJI PyKOBOJCTBOM MpENoaBa-
TeJst

36




- «HEYIIOB- | «HE 3aure- |«He 3a4TeHo| OOyyarommiicss 0OHapyXuI MpoOebl B 3Ha-

JETBOPU- HO» (HeyoByeT-| HUAX OCHOBHOTO y4eOHOro MaTepuala, J0-
TEIbHO» BOPUTEJIb- | IYCTUI NPUHLUUIHUAIBHBIE OLIMOKH B BBI-
HO)» [IOJIHEHUU TIPEAYCMOTPEHHBIX IMPOrPAMMOM

IPAKTUYECKUX 3aJaHUM, HE MOXKET IPOJI0JI-
KUTh 00y4YE€HUE WM NPUCTYIUTH K Ipodec-
CHOHAJIBHOM JIEATEIIEHOCTH IO OKOHYAHUH
00pa3zoBaTeIbHON OpraHu3aluu 0e3 I0TOJI-
HUTEIBHBIX 3aHATUI

4.2.1. Kputepum olleHKH YCTHOTO OTBETA MPHU MPOMEKYTOYHOI aTTeCTAalMu

[Ipu oTBeTe Ha BONpoc 00yYarOIINIiCs 1EMOHCTPUPYET:

3HAHWSI: OCHOBHBIC MOHATHS M (YHKIIMH MEHEIXMEHTa, METOJbl M CTHJIH Me-
HEP)KMEHTA, OCHOBBI pPa3pabOTKH CTPAaTErdu KOMaHAHOW padOThl; OpraHMU3alMOHHbIE
CTPYKTYPBI MEHEI[XKMEHTA TEXHOJIOTHIO MPUHSATHS YIPABICHUECKUX PEIICHUH; CIIOCOOBI
MOTHBAIIUU MEPCOHAJIA, MPUHIIUIIBI CAMOMEHEKMEHTA U JIMJIEPCTBA, METObI yIIpaBie-
HUSI KOH(DJIUKTaMU; TPUHIIUIIBI JIEJICTUPOBAHMS MOJIHOMOYHH, Mmokazatenan d(PQeKTHB-
HOCTHU MEHE[KMEHTA.

YMeHHsI: aHAIM3UPOBATh BHYTPEHHIO W BHEIIHIOK CPEIy MPEANPHUSTHS U BBI-
pabaTeiBaTh CTPAaTErni0 KOMaHAHOM pabOThl, IPUHUMATh YIPABICHUYECKHE pPEIICHUS,
UCMOJIb30BaTh METOJUMKM MOTHUBALIMM II€PCOHANIa, pPa3BUBATh JIMJEPCKUE KauecTBa,
YIpaBIsATh KOHQJIMKTAMHU B KOJIJIEKTUBE, JEJIErMpOBaTh MOJHOMOYMS, OLEHUBATh pe-
IIEHNE NOCTABJIEHHBIX 3a/1a4 U KOPPEKTUPOBATh CIIOCOOBI PEILICHUSI.

BJIaJlcHMe HABBIKAMH: aHAJIM3a BHEIIHEH M BHYTPEHHEW cpenbl NMpEeANpUsiTHS,
METOIUKON pa3pabOTKH U pealin3aluy CTpaTeruu; METOAUKON pa3pabOTKU U NMPUHATUS
YIIPaBJICHUYECKOTO PEIIECHUsl, METOJMKON MOTHBAllUM ME€PCOHANA, METOJAUKON yIpaBie-
HUSI KOH(JIUKTaMU B KOJUIEKTHBE, METOJMKOHN J€JIETHpPOBaHUs MOJTHOMOYMHA, METOIM-
KoM pacdeTa mokasateneit 23 (HEeKTUBHOCTH MEHEKMEHTA.

KpuTepuu ouenKku”
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OTJIMYHO

o0yyJaromuics: IeMOHCTPUPYET:

- 3HaHWe MaTepuayia (OCHOBHBIC IOHITHS U (DYHKIIMH MCHEIKMEHTA,
METO/Ibl ¥ CTHJIM MEHEPKMEHTA, OCHOBHI pa3pabOTKU CTPATETUH KO-
MaH/IHOH pabOThI, OPraHU3AIMOHHBIE CTPYKTYPBl MEHEHKMEHTA, CIIO-
coObI MOTHBAIIMH NIEPCOHANA, TPUHIUITBI CAMOMEHEKMEHTA U JIUIEp-
CTBa, METObI YIIPABJICHUS KOH(DIUKTAMU, IIPUHITUIIBI TUACPCTRA,
MPUHIIMIIBI ISJICTUPOBAHUS TTOJITHOMOYHUH, TEXHOJIOTHIO TIPHHSTHS
yIPaBICHUYECKUX PELICHUH, ToKa3aTean 3(pPEeKTUBHOCTU MEHEIKMEH -
Ta), IPAKTUKU IPUMEHEHUS MaTepuaa, UCUEPIbIBAOLIE U I10CIIE10Ba-
TEJIbHO, YETKO U JIOTUYHO M3JIaraeT MaTepuai, XOpoLIo OpPUEHTUPYET-
csl B MaTepuale, He 3aTPyAHSAETCS C OTBETOM IIPHU BUJOU3MEHEHUHU 3a-
JTaHWM;

- YMEHHUE aHaJIM3UPOBaTh BHYTPEHHIOIO U BHEILIHIO Cpeay NMpeanpus-
THsI, BEIPA0ATHIBATh CTPATETUIO KOMAaHIHOW PabOThHI, MPUHUMATH
yIpaBJICHUYECKHUE PEILIEHNUs, UCII0Ib30BaTh METOJUKN MOTHUBALIUU TIEp-
COHaJIa, YNpaBJsATh KOH(QINKTAMH B KOJIJIEKTUBE, pa3BUBATh JIUJEP-
CKHE KayecTBa, UCI0JIb3ysl COBPEMEHHBIE METO/IbI U MTOKA3aTeIN TaKO!
OIICHKH, JIeJIETUPOBATh OJTHOMOYHS, OLIEHUBATh PEIlIEHNE OCTaBIIEH-
HBIX 33]1a4 U KOPPEKTUPOBATH CIIOCOOBI PELICHMUS;

- YCHEIIHOE€ U CUCTEMHOE BJIaJIeHHE HaBbIKaMU aHAJIM3a BHELIHEH U
BHYTPEHHEW CpeJbl MPEANPHUATHS, METOIMKON YIIPaBICHUS KOH(DIMKTaMU
B KOJUIEKTHBE, METOJAUKON pa3pabOTKH U pealn3allii CTPaTeruu, MeTo-
JTUKOW MOTHBAIIMH TTEPCOHANIA, METOAUKON pa3pabOTKH U TIPUHSITHS
YIPaBICHYECKOTO PEUICHHS, METOIUKOM ACIETUPOBAHUS MTOJTHOMOYHH,
METOJIMKOM pacuera nmokasarenen 3(HEeKTHBHOCTH MEHEKMEHTA.

X0po1I0

00yJaroIuiicst JEMOHCTPUPYET:

- 3HaHHWe Marepuaia (OCHOBHBIC TIOHATHUS U (YHKIINU MCHEDKMEHTA,
METOIbl ¥ CTHJIM MEHEPKMEHTA, OCHOBBI pa3pabOTKU CTPATETHUH KO-
MaH/IHOW PabOThI, OpraHU3AIMOHHbBIE CTPYKTYPhI MEHEKMEHTA, CIIO-
coOBI MOTHBAITMH TIEPCOHANA, IPUHIUITEI CAMOMEHEKMEHTA U JTUJIEP-
CTBa, METObI YIPABJICHUSI KOHPINKTAMU, TPUHIIUITHI JIUCPCTBA,
NPUHIUIIBI ISIETUPOBAHUS TIOJTHOMOYHIA, TEXHOJIOTHIO TPHHSATHUS
YIIPaBJICHYECKUX PEIICHUH, TOKa3aTean SPPEKTHBHOCTH MEHEKMEH-
Ta), HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEH;

- B IIEJIOM YCIICUITHOE, HO COJIePIKaIlie OTACIbHBIC MPOOEITbI, YMCHHE
aHAJTM3UPOBATh BHYTPCHHIOKO U BHEIIHIOK CPEAY MPEANIPHUSITUS, BbI-
pabaThIBaTh CTPATErHIO KOMaHTHOW paOOThI, IPHHUMATh YIIpaBJICHYC-
CKHE pEIIeHUs], UCII0Ib30BaTh METOAUKHA MOTHUBAIMH IIEPCOHAIA,
YIPaBJIATh KOHPIUKTAMH B KOJJICKTHBE, Pa3BUBATh JIMJICPCKUE Kaue-
CTBa, UCTOJIb3Ysl COBPEMECHHBIC METOIbI M TIOKA3aTEIM TAaKOW OIICHKH,
JICTIETUPOBATH TIOJITHOMOYHS, OLICHUBATh PEIICHHUE IOCTABIICHHBIX 3a-
Jla4 ¥ KOPPEKTUPOBATh CIIOCOOBI PEIICHHS;

- B IIEJIOM YCIICUITHOE, HO COJEpIKaIlee OT/ICIIbHbIC IPOOEITBI HITH COTIPO-
BOJK/IAFOIIIEECS] OT/ICIbHBIMH OITMOKaMU BJIaJICHHE HABBIKAMU aHAJIM3a
BHEIITHEHN U BHYTPEHHEH cpebl IPeaIPUITUS, METOIUKON yIPaBICHHUSI
KOH()JIMKTaMH B KOJUIEKTUBE, METOJAUKON pa3pabOTKU U pean3aiiu
CTpaTeruu, MeTOIMKON MOTHBAIIMU TIEpCOHAlIA, METO TUKOH pa3paboT-
KU Y TIPUHSTHS YIIPABICHUECKOTO PEIICHUs, METOAUKOM JIeNerupoBa-
HUS IOTHOMOYH, METOIUKOM pacyera rmokasarenei 3(hHekTuBHOCTH
MEHEKMEHTA.
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YAOBJIETBOPUTEIHHO

o0yyJaromuics: IeMOHCTPUPYET:

- 3HAHMA TOJIBKO OCHOBHOTO Marepuaja (OCHOBHbIC MOHATUS U (YHKIUH
MEHEHDKMEHTA, METO/Ibl M CTHJIM MEHEPKMEHTA, OCHOBHI pa3pabOTKH
CTpaTeTuy KOMaHIHOM pabOoThl, OpraHU3aIMOHHBIE CTPYKTYPHI Me-
HEJDKMEHTA, CII0COObI MOTHBALIMY TIEPCOHAIIA, TPHUHLIUIIBI CAMOME-
HEJDKMEHTA U JINJIEPCTBA, METOIBI YIIPABICHUS KOH(PINKTAMH, IPHH-
LUIIBI JIMEPCTBA, IPUHLMIIBI AE€JIETUPOBAHUS IOJTHOMOYUH, TEXHOJIO-
THIO TIPUHATHUS YIPABICHYECKUX PEHICHUH, oka3zaTenu 3 dekTuBHO-
CTH MEHEJDKMEHTA), HO HE 3HAeT JeTalleH, I0IyCKaeT HETOYHOCTH, J10-
IyCKaeT HETOYHOCTH B (POPMYIHPOBKAX, HAPYIIAET JOTHYECKYIO TI0-
CJIE0BATENILHOCTD B U3JI0°KEHUU IPOIPaMMHOT0 MaTepuaa;

- B LIEJIOM YCIEIIHOE, HO HE CHCTEMHOE YMEHHUE aHAIM3UPOBATh BHYT-
PEHHIOIO U BHEIIHIOIO Cpeay MPEANpUsATHS, BEIpadaThIBaTh CTPATETUIO
KOMaHJHON paboThl, MPUHUMATh YIIPABIEHUECKUE PEIIECHNUs, UCTIOIb-
30BaTh METOJIMKA MOTHBAIIMH NI€PCOHANA, YIPABIATh KOHPIUKTaAMH B
KOJUJIEKTHBE, Pa3BUBATh JIMJIEPCKHE KaueCTBa, UCIIOJIb3Yys COBPEMEH-
HbIE METO/IbI U [TOKA3aTeIH TaKO! OLIEHKH, JeJIerupoBaTh MOJIHOMO-
YKsl, OLIEHUBATh PELICHHE MTOCTABJICHHBIX 337a4 U KOPPEKTUPOBAThH
CHOCOOBI pelIeHMS;

- B LIEJIOM YCIEIIHOE, HO HE CUCTEMHOE BJIaJIeHIEe HaBbIKaMU aHaJIM3a
BHEIIHEW U BHYTPEHHEHN Cpebl MPEANPUSITUS, METOUKOMN yIIPaBICHHSI
KOH()JIMKTaMH B KOJUIEKTHBE, METOJAUKON pa3pabOTKH U peain3aluu
CTpaTeruu, MeTOIMKON MOTHBALIMU NIEpCOHAIIA, METOJUKOM pa3padoT-
KM U IPUHSTHS YIIPABICHUYECKOTO PElIeHNUs, METOAUKON J1eJIerupoBa-
HUSI TIOJTHOMOYHWH, METOIUKOM pacyeTa nokazaresneit 3pHeKTHBHOCTH
MEHEIKMEHTA.
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HEYAOBJIETBOPUTE/IBLHO

oOyJaromuics:
- HE 3HaeT 3HAYUTEIBbHOM YaCTH IIPOrPaMMHOTO MaTepHualla, II0X0 OpuU-

EHTHpYETCS B MaTepHralie (OCHOBHBIC TIOHITUS U (YHKIIMA MEHEIK-
MEHTa, METOJIbI ¥l CTUJIM MEHE/KMEHTA, OCHOBBI Pa3pabOTKH CTpaTe-
TUU KOMaHTHOU pabOThI, OPraHU3aIIMOHHBIC CTPYKTYPhI MEHEKMEH -
Ta, CIIOCOOBI MOTHBAIIMH ITEPCOHANA, IPUHIIAIIBI CAMOMCHEKMEHTA U
JUIEPCTBA, METOJIbI YIPABICHUS KOHQIMKTAMH, TPHHIIHAITHI JTUICP-
CTBA, IPUHITUTIBI JICJIETUPOBAHUS TIOJTHOMOYHH, TEXHOJIOTHIO TIPHUHS-
THS YIIPABJICHYECKUX PEIICHHM, TOKa3aTen d(h(HEKTUBHOCTH Me-
HE/DKMEHTA), He 3HAeT NPAKTHKY IPUMEHEHHUsI MaTepraia, TOIMyCKaeT
CYILIECTBEHHBIC OIITUOKU;

HE YMEET aHAJTM3UPOBATh BHYTPEHHIOKO M BHEITHIOK CPEIy MPEIPHs-
THsI, BEIPA0ATHIBATH CTPATETUIO KOMAHTHOW pabOTHI, IPUHUMATH
YIPaBICHYCCKHUE PEIICHUS, UCTIOJH30BaTh METOJUKH MOTHUBAIIUU TIep-
COHaJIa, YIPABIATH KOH(IMKTAMH B KOJIJICKTHUBE, PA3BUBATH JIHJICP-
CKHE€ Ka4eCTBa, UCIOJIb3ysl COBPEMEHHBIE METO/IbI M TIOKA3aTeu TaKOH
OIICHKH, JICJIETUPOBATH TIOJTHOMOYHS, OIICHHBATh PEIICHUE ITOCTABJICH-
HBIX 33/1a4 ¥ KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS, IOMYCKAET CYIIe-
CTBEHHBIC OIUOKH, HCYBEPEHHO, C OOJIBIITMMH 3aTPyTHECHUSIMH BbI-
TIOJTHSIET CAaMOCTOSATENIbHYIO PaboTy, OONBIIMHCTBO 3aaHUH, PETy-
CMOTPEHHBIX MPOTPAMMOMN JUCIUILTAHBI, HE BBIITOJIHEHO;
00yJaronuiics He BJIaJIeeT HABBIKAMHU aHAJIN3a BHEITHEH U BHYTPEH-
HEW cpeapl MPEANPUITHS, METOAUKON YIIpaBIIeHUs] KOH(QIMKTAMHU B KOJI-
JIEKTHBE, METOIMKOU Pa3pabOTKH M peaTu3alii CTPATeTuH, METO KON
MOTHBAIIMH NT€PCOHAA, METOIMKOMN pa3paOOTKU U MPUHSITHS YIIPaB-
JICHUYECKOTO PelleHus, METOAUKON JeIeripoBaHuUs MOJTHOMOYUMN, Me-
TOJMKOM pacuera nokasarenen 3p(HEeKTUBHOCTH MEHEHKMEHTA.

4.2.2. Kputepuu OUeHKHU JUCKYCCHH, KPYIJIOr0 CTOJIA.

[Tpu ygacTuu B TUCKYCCHH, KPYTJIOM CTOJIE O0YYarOIIHICS TEMOHCTPUPYET:

3HaAHMSI: CIIOCOOBI MOTHBAIMH TIEPCOHANA, PUHIIMITHI CAMOMEHEPKMEHTA U JINACPCTBA,
MCTOYHHKOB ITOMCKa, METOJIOB aHAJIM3a U HAIPABJICHUI HCITOJIb30BaHUS HOPMAaTHUBHBIX
Y TIPABOBBIX JIOKYMEHTOB B CBOCH MpodecCHoHANBHON IeITeIbHOCTH, POPM JIETOBOTO
OOIICHHS Y HATIPABIICHUS PA3BUTHUS JCIIOBBIX CBS3EH C JICTIOBBIMU MTAPTHEPAMH, JIe-
MEHTOB CHCTEMBI COOpa HEOOXOIMMOM MH(OPMAIIHH.

YMEHUs: TIPUMEHITh METOJMKH MOTHBAIlUU TEPCOHANIA, pa3BUBATh JTUACPCKUE Kade-
CTBa, OPTraHU30BaTh M TOJJEPKUBATH CBA3U C JICTOBBIMH MapTHEPAMH, HUCIIONIb3Ys CH-
cTeMbI cOopa He0OX0IUMON UH(POPMAIIUU JIsI PACITUPEHHS BHEITHUX CBSA3EH U 0OMeHa
OTIBITOM TIPU PeATH3aIlMU MPOCKTOB, HAMPABIECHHBIX HAa PAa3BUTHE OpTraHU3anuu (mpen-
MPUATHS, OpraHa roCyJapCTBEHHOTO WJIM MYHUIIUTIATBLHOTO YIIPaBICHUSI.

BJIa/IeHHe HABBIKAMM: CAMOIIPE3CHTAIINHU, BEJICHUS JICIOBBIX Oece].

Kpurepun oueHKH BBICTYILICHUN KPYIJIOr0 CTOJIA
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OTJIMYHO o0y4aromuiics JeMOHCTPUPYET:

- TIyOOKHii 000CHOBAHHBII OTBET Ha 3aJIlaHUE C PACCMOTPEHHUEM He-
CKOJIBKUX BAPHAHTOB PEIICHUS TPOOIEMBI;

- ydJacTue B 00CYXJICHUH NPOOIEMHON CUTyaIluN

- CIIOCOOHOCTD YCIHBIIIATh HHYIO MTO3UIUI0

XO0po11o 00yJaronuiicss JEMOHCTPUPYET:

- ydYacTHe B JTUCKYCCHSIX IO OOCYKJICHHIO IPYTUX CUTYAIllUil U PacCMOT-
PEHUHU CBOEH NMOBEPXHOCTHO;

- TayOOKUI aHalIu3 CBOEH CUTYallU U BbIAAYe OJJHOI'O OTBETA, €CIIU HU-
KTO M3 KOMaH/ibl HE y4aCTBOBaJI B 00CYKJIEHUU

YAOBJIETBOPUTEJIbLHO 00y4Jaromuiicst JEMOHCTPUPYET:

- IOBEPXHOCTHOE PACCMOTPEHUE CUTYAIHH;
- YaCTHYHO NMPaBHJIbHBINA OTBET.

- HrHopupyeT UHbBIC MO3UIIUH

HEY/I0BJIETBOPUTEIBHO | 00yJaroIIuiics:

- JEMOHCTPHUPYET MOJHYIO HECTIOCOOHOCTH TOCTPOUTH OTBET MO COO-
CTBEHHOU CUTYallHH;

- TIPOSIBIISIET arpeCCHIO U HEITHYHBIC BBICKA3bIBAaHHS B a/IPEC OIMOHEHTA.

4.2.3. Kputepun onleHKH BbINOJHEHUS] KOHTPOJIbHBIX padoT

[Ipyu BBIIOTHEHUN KOHTPOJBHBIX (CAMOCTOATEIBHBIX) PabOT OOyYarommiics Je-
MOHCTPHPYET:
3HAHUA: OCHOBHBIC OHATHS U QYHKIIMKA MEHEIHKMEHTA, METOJIbl U CTHIIA MEHEIKMEH-
Ta, OCHOBBI pa3pa0OTKH CTPATETUu KOMAaHJIHOW paOdOThI, OPraHU3aIMOHHBIE CTPYKTYPHI
MEHEHPKMEHTa, CIIOCOObl MOTHBALIMM TEpCOHAja, TPUHIIMIBI CAMOMEHEKMEHTa U JIU-
JIEpCTBa, METOABI YIPABIICHUS KOH(PIUKTAMU, TPUHIIMIIBI JTUACPCTBA, IPUHIUIIBI JIeTie-
TUPOBaHUS MOJHOMOYHM, TEXHOJOTHUIO MPUHATUSA YIPABICHUYECKUX PEIICHHM, MoKa3a-
Teu 3P PEKTUBHOCTH MEHEKMEHTA.
YMEHHUsl: aHAIM3UPOBATh BHYTPEHHIOI W BHEIIHIOW CpeNy MPEANpUATHS, BbI-
pabaTbiBaTh CTPATETHUI0O KOMAaHIHOW paboOThl, MPUHUMATH YNPABICHYECKUE PEIICHUS,
UCIIOJIb30BaTh METOJMKMA MOTHBAIIMH MEPCOHAJA, YIPABIATh KOHPINKTAMU B KOJIJICK-
TUBE, PAa3BUBATH JINJIEPCKUE KaYeCTBa, UCTOIb3Yysl COBPEMEHHBIE METOJIbI U TIOKA3aTeIu
TaKOHW OICHKH, ENErUPOBATh MOJTHOMOYHS, OIEHUBATh PEUICHUE MMOCTaBICHHBIX 3a-1a4
U KOPPEKTHUPOBATH CIIOCOOBI pEIICHHUS.
BJaJleHMe HABBIKAMM: HaBbIKAMH aHaAJIM3a BHELIHEH U BHYTPEHHEH cpenbl Mpeanpusi-
TS, METOJUKOIN yIpaBieHUs! KOHQIUKTaMU B KOJJIEKTHBE, METOAMKON pa3pabOTKU U
peanu3alyu CTpaTeruy, METOJUKON MOTHUBAIMM IEPCOHAa, METOAUKON pa3paboTKu U
NPUHATUS YNPABICHUECKOTO PELICHUs, METOJUKON J1eJIeTHpOBaHus MOJTHOMOYUMN, Me-
TOJIMKOW pacueTra rnokaszarenei 3 PeKTUBHOCTH MEHEHKMEHTA.

KpuTepnu ouieHKM BbINOJIHEHUSI KOHTPOJIbHBIX padoT
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OTJIMYHO

o0yyJaromuics: IeMOHCTPUPYET:

3HAHUS: OCHOBHBIC MOHATUSA U (GYHKIIUH MEHEKMEHTA, METO/IbI U CTHIIN
MEHEJKMEHTA, OCHOBBI Pa3padOTKU CTpAaTernu KOMaHIHOW paboThI, Op-
TaHU3aLUOHHBIE CTPYKTYpPhl MEHEKMEHTA, CIIOCOObI MOTHBAIIUU TIEPCO-
Haja, NPUHIUIBI CAMOMEHEDKMEHTA U JINAEPCTBA, METO/Ibl YIIPABICHUS
KOH(IJIMKTAaMH, TPUHLIUIBI JHIEPCTBA, MPHUHIIMIBI JEIETUPOBAHUS TI0JI-
HOMOYHH, TEXHOJIOTHIO IPUHATUS YIIPaBICHYECKUX PELICHUI, oKa3are-
1 3G PEKTHBHOCTH MEHEKMEHTA.

YMEHHUSI: aHAIU3UPOBATh BHYTPEHHIOO U BHEUIHIOIO CpeAy MpEeANpUsaTHS,
BbIpa0aTHIBATh CTPATETUIO KOMAaHAHON pabOThl, IPUHUMATh yIIpaBJIeHYE-
CKUE pEeLlIEHUs, UCIOJIb30BaTh METOJUKM MOTHBALIUU [I€PCOHANA, yIpaB-
JSTh KOH(DIUKTaMU B KOJUIEKTHUBE, Pa3BUBATh JIUJIEPCKUE KauecTBa, MC-
M0JIb3YySl COBPEMEHHbIE METOJbl U MOKa3aTeNn TaKOW OIEHKH, JIeJIerupo-
BaTh MOJIHOMOYHS, OIIEHUBATh PELICHHE MOCTaBICHHBIX 3a-1a4 U KOPPeK-
TUPOBATH CIIOCOOBI PELLICHUS.

BJIaJICHUE HAaBbIKaMU: HaBbIKaMH aHAJIM3a BHEIIHEW U BHYTPEHHEH cpebl
MPEeANpPUATHS, METOIMKOMN yIpaBlieHNs KOH(DIUKTaMU B KOJUIEKTHUBE,
METOJIMKON pa3pabOTKH U peaau3aluu CTpaTeruu, METOUKON MOTHBA-
LMY TIEpCOHANIa, METOUKOM pa3pabOoTKU U MPUHATHUS yIIpaBJIeHYE-CKOTO
penienus, METOIMKON JIENIETUPOBAHUS ITOJTHOMOYHM, METOIUKON pacdera
nokasareneit 23pPeKTHBHOCTH MEHEIKMEHTA.

X0poIIo

00yJaroIIuiicss JEMOHCTPUPYET:

3HAHUA B ICJIOM: OCHOBHBIC ITOHATHUS U (i)YHKHI/II/I MCEHCI>KMEHTA, METOIbI
U CTUIIN MCEHCIXKMCEHTA, OCHOBBI pa3pa60TI<I/1 CTpaTerun KOMaHHHOﬁ pa-
0OTHI, OpraHU3aIMOHHBIC CTPYKTYPhl MEHEDKMEHTa, CHOCOOBI MOTHBA-
MU TIepCOoHaa, MPHUHIMUIBI CAMOMEHEPKMEHTAa W JIUACPCTBA, METOJIbI
yIpaBJieHUs] KOH(QIUKTAMH, TMPUHIUIBI JTUACPCTBA, MPUHIUIIBI JCJIeTH-
pPOBaHUSI TOJHOMOYHH, TEXHOJIOTHUIO MPUHSATHS YIPaBICHUECKUX pelle-
HUM, ToKazatenu 3QPEeKTUBHOCTH MEHEIKMEHTA.

YMeHHus B IIETIOM: aHAJTU3UPOBATh BHYTPEHHIOI W BHEUIHIOI Cpely
MPEINpUATHS, BBIPa0AaThIBATh CTPATETHI0 KOMAHIHOW pPaOOThI, MPHUHU-
MaTh YIPaBJIICHYECKUE DPEIICHUS, UCIIOJIb30BaTh METOJIUKHA MOTHBAIMU
NIepCOHaNa, YIPaBJIATh KOH(MIMKTaAMU B KOJUICKTHBE, Pa3BUBATh JIHICP-
CKHE KadecTBa, WCIOJb3ys COBPEMEHHBIC METOJBI M IMOKA3aTeNd TaKOH
OIICHKH, JICJICTUPOBATh ITOJHOMOYMS, OICHUBATH PEIICHUE TOCTABIICH-
HBIX 33]1a4 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHUSL.

Bnanenve HaBbIKaMH B 11€JIOM: HaBBIKAMU aHAJM3a BHEITHEW U BHYTPCH-
HEH cpe/ibl MPEANPUSITHSI, METOJAUKON YIIPaBICHUS KOHPINKTAMH B KOJI-
JICKTHBE, METOJIMKOHN pa3paOOTKK U peau3allii CTPATETuu, METOJUKON
MOTHUBAIUH [IEPCOHATIA, METOAMKOMN pa3pabOTKH U TPUHSTHSI yIIPaBIICH-
YECKOTO PEIICHHUS, METOIUKOM JIeJIETUPOBAHUS TOTHOMOYNH, METOTUKOM
pacyera nokazaresei 3pPEeKTUBHOCTH MEHEKMEHTA.
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YAOBJIETBOPUTEIHHO

o0yyJaromuics: IeMOHCTPUPYET:

HE TBEPJO€ 3HAHUE: OCHOBHBIC MOHATUSA U (DYHKIIMM MEHEIKMEHTa, Me-
TOJIBI ¥ CTHJIM MEHEPKMEHTA, OCHOBBI Pa3pabOTKH CTpaTeruy KOMaH/IHOM
paboThl, OpraHU3aIlOHHBIE CTPYKTYphl MEHEPKMEHTa, CIIOCOObI MOTH-
BallMU TepCOHANA, IPUHIUIIBI CAMOMEHEPKMEHTA U JIHJIEPCTBA, METO/IBI
yIpaBJieHUs] KOH(MIMKTAMH, TPUHIUIbBI JHICPCTBA, MPHHIMUIIBI JICJIeTU-
pPOBaHUSI MOJHOMOYHH, TEXHOJIOTHUIO MPUHSATHS YIPABICHUECKUX pelle-
HU, TOKa3aTenu 3PPEeKTUBHOCTH MEHEKMEHTA.

HEe TBEpJO€ YMEHHUE: aHAIM3MPOBaTh BHYTPEHHIOI M BHEIIHIOI Cpery
NPEANPUATHS, BbIPA0AThIBATh CTPATETHUIO KOMAHIHON pabOThI, MPHHH-
MaTh YIPaBJICHYECKUE DPEHICHHUS, HCIIOJIb30BaTh METOJIUKH MOTHBAIUU
HepcoHaja, YIpaBJsATh KOH(MIMKTaAMU B KOJUICKTHBE, Pa3BUBATh JIHJEP-
CKHE KaudecTBa, MCIOJB3ys COBPEMEHHBIE METOIBI M TIOKA3aTeNH TaKOu
OIICHKH, JICJIETUPOBATH IOJHOMOYMS, OIEHHWBATH DEIICHHE ITOCTABIICH-
HBIX 33/1a4 U KOPPEKTUPOBATH CIIOCOOBI PEIICHUSI.

HE TBEPJIOE BIIa/ICHHE HABBIKAMHU:.

HaBBIKAMH aHaJIM3a BHEIHEW ¥ BHYTPEHHEH Cpe/Ibl TPEANPUATHS, METO-
JMKOW yIpaBlieHHsI KOHQIMKTaMU B KOJIJIEKTHBE, METOIUKOH pa3paboTKu
Y pealn3alny CTPaTeruy, METOIMKOM MOTHBAITUH TIEPCOHATIA, METOIH -
KOH pa3paOOTKH U TIPHUHSATHS YIIPABICHYECKOTO PEIICHHUs, METOIUKOM
JIeNIerupoBaHus MOJTHOMOYHI, METOIUKOI pacyeTa nokasarenen s¢dek-
TUBHOCTH MEHEPKMEHTA

[~
Paspabomuux: oouenm, Hwernyoea A.U. /7/40’

4 (noanucs)
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