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1. IlepedyeHb KOMIETEHIMI ¢ YKa3aHHEM 3TANOB UX ()OPMHPOBAHUS B
npouecce ocsoeHuss OIIOII

B peE3ybTaTC H3YUYCHUA JUCHHUIIJIMHBI «CTpaTel“I/I‘IeCKI/Iﬁ MCHCAXMCHT»

oOyuaromuecsi, B coorBerctBu ¢ PI'OC BO mno HampaBieHUIO MOArOTOBKH
35.04.02 TexHosnoruss J€CO3aroTOBUTENBHBIX M JepeBorepepadaThIBaIOIINX
MIPOU3BOJICTB, YTBEPKIEHHOTO NpUKa3zoM MuHHUCTepcTBa 00pa3oBanus U Hayku PD
Ne 735 or 01.08.2017, dbopmupyroT cienyrolire KOMIETEHIIUH, YKa3aHHbIE B

Tabnune 1.
Tabmuma 1
dopMupoBaHHe KOMIETEHIN B mpouecce U3yYeHu s JUCHUNIMHBI
«CTpaTternyecknii MeHeKMEHT»
Komrmerenmnus HNuaukatopsl DTansl Bunasr O11eHOYHEIE
JIOCTHIKEHUS dbopMUpOBaHM | 3aHATHHA | MaTepHaJbl JJIs
KOMITETESHITUH s st OLIEHKH YPOBHS
KOMITETeHIIUU | (opMHPO | cHOPMUPOBAHH
Kon HaumenoBanue B IIpoOIIECcCe BaHUS OCTH
OCBOCHU KOMIICTCH KOMIICTCHIINHU
OITIOIT 107071
(cemecTp)
1 2 3 4 5 6
VK-1 | Crocoben YK-1.2 1 [TpakTia | TectoBbIe
OCYIIECTBIIATh BripabaTsiBaer ecKue 3a/1aHus,
KPUTHUYECKHUI aHan3 CTpaTEruIo 3aHATHS | KEMCOBBIE
MPOOJIEeMHBIX CUTYallui | pelIeHUs 3a/1aHus
Ha OCHOBE CUCTEMHOTO | IIOCTaBJIEHHOU
noaxona, 3a/1a4u
BBIPa0aTHIBAThH (cocTaBuseT
CTpaTEeruIo ACUCTBUI MOJIEIIb,
omnpenenser
OTpaHUYEHUS,
BbIpabaThIBaeT
KpUTEpUH,
OLICHUBAET
HE00X0AMMOCTb
JIOTIOJIHUTEIBHOM
uHbopmarun)
YK-1.3
dopmupyer
BO3MOJKHBIE
BAPUAHTHI
pelieHus 3aaaqy
IIpumeuanue:

Komnerennus YK-1 Taxoke popmupyercst B Xo1e OCBOSHHS JUCLHUILINH: Y TIpaBICHHE IPOSKTAMHU,
Opranunzanust paboThl MalbIX TPYII, DKOHOMHKA M yIpaBiieHWE, BEINOIHEHWEe U 3alUTa BBITYCKHOH
KBaJTM(PHUKALIMOHHON paboTEHI.




2. Onucanue nokasarejieil M KpUTEepHeB OLCHUBAHUA KOMIIETCH M H
HA PA3JIMYHBIX 3TANaX UX (POPMHUPOBAHUSA, ONIUCAHUE HIKAJ OLCHUBAHUS
IlepedyeHb OLICHOYHBIX MAaTEPHATIOB

Tabmuna 2
Ne HaumeHnoBanue Kpatkas xapakTepucTKa OLEHOYHOT O MaTepuaa IIpencraBienue
n/m OLIEHOYHOT'0 OLIEHOYHOTO
Marepuana Matepuaina B @OM
1 Kelc-3a1aHus OIICHOYHOE CPEACTBO, IIO3BOJISIONIEE OICHHUTH | KOMIIIEKT Kelic-
YMEHHUS JarHOCTUPOBATh npoOiemsl, | 3a1a4
pa3pabaTbiBaTh  CTpaTETHUECKHE  pEIICHHs U
(dhopmynTupoBaTh MPEITIOKEHHS 110
COBEpILIEHCTBOBAHHIO CTPaTErMYecKoro
YIIpaBJIEHHUS

IIporpaMmmMa oueHMBAHUSI KOHTPOJMPYEMOH TUCUMILTHHBI

Tabnuna 3
Kon
Ne KoHnTtponupyemsie pasneinsl KOHTPOJIUPYEMOU HaumeHoBaHME OLIECHOYHOTO
/i (TeMbI TUCITUTUTNHBI) KOMITETEHITUH (MITH Marepuana
€€ YacTH)
1 2 3 4
1 | Conepxanue CTPATErUnIECKOTO YK-1
MEHe/DKMEHTA. Crparternueckoe
LefnernoaaraHue. CTpaTernueckuii YcTHBIN onpoc, keiic-3a1aHus
aHann3 Makpocpenbl. OTpacieBoit
aHaIIN3.
2 | KopriopatusHbie CTpaTeruu. YK-1 N .
YcTHBIN onpoc, keiic-3a1aHus
JlenoBeie (OM3HEC) CTpaTeruu
3 | Beibop ©  OIGHKA  CTpaTErum. VK-1 N .
YcTHBIN ompoc, keiic-3a1aHus
Peanuzanus crpareruu

Onucanue nmokaszarejied 1 KpUTepreB OLEHUBAHUA KOMIIETEHIMH 1O
aucuMIuinHe «CTpaTern4ecKnii MEHeIKMEHT» Ha Pa3jIMYHbIX 3TANaxX UX
(popMupoBaHUs, ONIMCAHUE HIKAJ OLlEHUBAHUS

Tabnuua 4
Kon WHunukatopsl [TokazaTenu U KpUTEPUH OLIEHUBAHUS PE3yTbTaTOB O0yIEHUS
KOMIIETEHI[ | JOCTHXKEHUS | HHXE IIOPOrOBOTO TIOPOrOBBIH MPOIBUHYT BBICOKHI
WU, OTalbl | KOMIIETEHIN YPOBHS YpOBEHb BIil YPOBEHB YpPOBEHb
ee i (meynoBnerBopute | (yIOBIETBOPUTE (xoporo) (oTIMYHO)
OCBOEGHHS JEHO) JIBHO)
1 2 3 4 5 6
VK-1, VK-1.2 o0yJarommiics He o0yJarommiics oOygaronuii | o0yJaromuncs
1 cemectp | PaspaGaTeiB | 3HAeT JEMOHCTPUpPYET | CA JEMOHCTPHPYET
aer 3HAYUTEINEHON 3HAHHS TOJIBKO JEMOHCTPHp | 3HaAHHE
cTpatermuec | 1ACTH OCHOBHOTO yeT 3HaHHe COBpeMeHHfIX
- HPOrPaMMHOTO Marepuaia, Ho Mmarepuana, | TEeXHOJOTHH
MmaTepuaia, IJoX0 | He 3HaeT HE CTpaTernyecKor
PETICHIT Ha OPHEHTHPYETCSI B | JeTalel, JONYCKaeT | O aHanm3a
OCHOBC MPUHIUIAX U JOIyCKaer CYLIECTBEHH | OLIEHKU MaKpo-
CHCTEMHOIO | yreromax HETOYHOCTH B BIX 1 MUKPOCDPEIbI
aHalIi3a [POBEICHUSI bopMyaHpOBKax, OpraHu3alHy,
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pOOJIEMHBI | CTPATErHYECKOro | Hapyllaer HETOYHOCTE | BBISBJICHHS
X CUTyaIuii | @Haiu3a BHCIIHEH | JIOrMYECKYHO 7} BHEIIHUX YIPO3
VK-1.3 Y BHYTpPCHH e HIOCIICIOBATEIbH u
Popmupyer | CPEbI, OLCHKH OCTb B BO3MOYKHOCTEH,
BOSMOsKHE[e | CTPATErHYECKOi U3JI0KCHUH KOHKYPEHTHBIX
ITPUBJICKATCIIbHOCT ImporpaMMHOro MMpEUMYLICCTB
BapHaHThI 9
u Ou3Heca, MaTepuana u ciabocTeit
peHIeHI/Iﬂ TEXHOJIOIUAX OpraHu3alnuu,
3ajaq CIIEHAPHOTO CIIEHaPHOTO
IJIaHWPOBAHUA, IJIaHUPOBAHUA,
BUAaX OLICHKH
CTpPaTerHyecKuX CTpaTeruuecko
CLICHApHEB, HE 51
3HACT NPAaKTUKYy IIPUBJICKATCIIbH
CTPaTErn4YecKoro octu Ou3Heca u
aHaJIu3a u KOHKYPEHTHOMU
CIICHAPHOI'O MO3UIHN
IJIaHUPOBAHUA, OpraHu3ainuu,
JIOyCKaer pPaKTHKA
CYIIECTBECHHBIC IIPUMCHCHU A
OIINOKH CTpPaTEru4ecKor
0
CUTYyallTUOHHOI'O
aHanmsa,
HCUEPIIBIBAION]
en
MOCJIe0BATENb
HO, YETKO U
JIOTUYHO
u3araer
MaTepua,
XOPOIIO
OpPHEHTHPYETCS
B Matepuaie,
HE
3aTPYIHSIETCS C
OTBETOM TIpU
BUJIOM3MEHCHU
Y 3aJlaHui

3. TunoBble KOHTPOJIbHBbIE 3aJaHUS] WJIH UHbIE MATEPHUAJIbI, HEO0XOUMBbIE
JJISl OLEHKU 3HAHUM, YMEHU, HABBIKOB U (WJIH) ONBITA eI TeJbHOCTH,
XapaKTepU3yIuX 3Tanbl GopMUPOBaAHMS KOMIIETCHIMH B Mpolecce
O0CBOCHHUS 00pa30BaTEJIbHON NPOrPAMMBI
3.1. BX0QHOM KOHTPOJIb
BxonHOM KOHTpPOJIb MPOBOAMUTCS C IEJIBIO MPOBEPKU HCXOJHOTO YPOBHS
3HaHUH 00y94aeMbIX, BBISIBIICHHS MPOOCIIOB B NX 3HAHMIX, HACTpAaUBaeT 00y4aeMoro
Ha OyIyIIUi TPEMET, TTO3BOJISISI €My HAMETHUTD ITYTH CAMOCTOSATEIIFHOM Pa0OTHI JJIs
Jy4IIed MOATOTOBKM K OYIyIIMM 3aHATUSAM, BBOJWT B TEPMHUHOJIOTHIO,
CIIOCOOCTBYET aKTyaJlU3alMu HEOOXOAUMBIX 3HAHUU
Kpurepusimu orieHKH BXOJHOTO KOHTPOJISI CIIYKAT MPaBHWJILHOCTD U MOJIHOTA
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OTBETA HA ITOCTABJIEHHBIE BOIIPOCHI.

Ha BxoHOM KOHTpoOJie 00yUaronemMycs He0OX0AMMO OTBETUTH Ha 3 BOIpoca.
I[Ipy nOpaBuAbHOM  OTBETE HAa OJMH BONPOC MPUCBAUBACTCS  OLICHKA
YAOBJIETBOPUTENBbHO. [Ipy mpaBWIIBHOM OTBETE€ Ha JBAa BONPOCA MPUCBAUBACTCS
olieHKa xopoio. [Ipu npaBuabHOM OTBETE Ha 3 BOIPOCA - OLIEHKA OTIUYHO.

IIpuMepHBI IepeYyeHb BONPOCOB
. Opranuzanus Kak OTKpbITas CucTemMa
. ConeprkaHrie MEHEIP)KMEHTA U €ro QyHKIHUH
. Topu30HTHI 1 POpMBI OPraHU3ALMOHHOTO TUIAHUPOBAHUS
. @OpPMBI U METOJIBI OPraHU3aAIUOHHOTO KOHTPOJIS
. BHEIIHSSA ¥ BHYTPEHHSS Cpela MEHEI)KMEHTA
. 3aKOH CIpOoca U NPEJIOKEHUS U €T0 JICUCTBUE
. [lonATHE 1 XapaKTEPUCTUKHU PBIHKA
. CocTaB 1 XapakTEepUCTUKHU (HAKTOPOB MAKPOIKOHOMHKHU
9. Tunbl OpraHU3aIMOHHBIX CTPYKTYP
10. Metoap! ynpaBieHus
3.2 Keiic-3apanus

KommuiekT kefic-3a1a4 BKIIIOYaeT B ceOsl OMUCAHUE KOHKPETHOW CUTyallud U
NepeyeHb BONMPOCOB U 33JlaHUU K HEH W TIpeaycMarpuBaer 2-3 Kekca mo Temam
JUCIHUTIIAHBL.

[Ipu rmy6okom 00OCHOBAaHHOM OTBETE Ha KeiC-3aJlaHhe C PacCMOTPEHUEM
HECKOJIbKUX BapUaHTOB PEIICHHS MPOOJIeMbl, y9acTHH B OOCYKJICHHU BapuUaHTa
pelIeHUs] IPYyroul TPYNIbl CTABUTCA OLEHKA «OTIWYHO». [lpM HemocTaTouyHO
000CHOBAaHHOM pEIICHUU KeHC-3aJaHus, OTCYTCTBUU QIbTEPHATUB M IMACCUBHOM
00CYXIeHNN TIPUCBAMBAETCS OIlEHKa «Xopoloy». B cimydae, ecnu keic-cuTyarus
OblJla pacCMOTpPEHA IMOBEPXHOCTHO, OTBET YACTHYHO MPABHILHBIN, OTCYTCTBYET
apryMeHTalus B X04€ AUCKYCCUHU - IIPUCBANBAECTCA OLICHKA «YIOBJIECTBOPUTEIBHO.
OueHka «HEYAOBJIETBOPUTEIILHO» CTAaBUTCS NPU OTCYTCTBHUU PEIICHUS Kelc-
3a1aHus.

ITpumep: Tema «BbIOOp M OLlEHKA CTPATErMH»

Lens 3amanus — 3aKpeNUTh 3HAHKS IO KPUTEPHUSAM U TIPABUIIAM Pa3pabOTKU
U OLICHKH CTPATErnYECKUX aJlbTEPHATUB

A) IIpounTaiiTe cuTyanuio

«CKOK-CKOK, TJIe Ke COK?»

Ydumckuii Gunman oJHOr0 U3 KPyIMHEHIINX MPOU3BOJMTENEH COKOB M HeKTapoB 3A0
«Tumnyc» 3a mocinemHue TPU TroJa HEM3MEHHO YBEIMYMBAJI OOBEMBI IMPOJAX B PETHUOHE.
3amMecTUTeNnb AUpPEKTOpa ¢uiIMana IO CTpaTerudeckoMy pasButHio — JlaTeimoB Pycrem
ApTypoBHY HaxXoAWICS B TIIyOOKOH 3axyMunBOCTH. CerojHs, B TOHEAEIbHUK, €ro BbI3BAN
reHepaibHblil aupekTop HedenpeB Anexcanap CepreeBud, KOTOpBI BEpHYJICS Ha NPOILION
Henene ¢ odepenHoro cosem@anus B IlogmockoBee. HedenpeB cooOmun, 4To B TedeHHE
OnmmKalIIMX Tpex AHEH OHHM JOJDKHBI TMOJrOTOBUTH CTPATETHUYECKUH IUIaH paboThl ¢uamana Ha
nepuoa 1o 2011 roga, a Taxke nmoApoOHBIN IMJIaH MepBoodepeIHbIX MeponpusTuil Ha 2008 roa.
3amaya cO CTOPOHBI COOCTBEHHMKA CTABUTCS NPEXHSS - IUIAHOMEPHOE yBEJIHMYeHHE o0bema
npogax mnpoxaykiuu 3AO  «Tumuyc» Ha Tepputopun PecnyOmuku bamkoproctan u

OpenOyprckoit o6macTu. 3amura mnjiaHa cOCTOUTCS B OMIDKAHMIIYIO MATHUIYY HA PACUIMPEHHOM
3acenanuu Coseta nupektopoB 3A0 «Tunnyc» B mrab-kBapTupe komnanuu (r. Mocksa).
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[Ipenpiaymue HECKOIBKO JIeT paboThl (priaraza MOKHO OLEHHUTH B LIEJIOM KaK JOBOJIEHO
ycnemnbie. [lo pesynpraram HemaBHO 3aBepmmBiuerocs 2007 roma Ydumckuit ¢unman
OCYILIECTBJISUI IOCTABKY BCEM JIMHENKN HEKTAPOB U COKOB KJIFOYEBBIM TOBAPOIIPOBOASIIUM CETSIM
— Kak pEerHOHaJbHBIM, TaK M (QeaepanbHOro ypoBHs (TakuMm Kak «llarepouxa», «Ilomymikay,
«Martpuray, «MetroCash&Carry», «Pamcrop», «Ilarrepcon» u psa apyrux). Hampumep, B psiae
KpYIHBIX ToposioB bamkoprocraHa ecth CBOM JIOKaJbHbIE TOBapHble ceTu: «CeMb KOIEeK» T.
Crepnutamak, «Canko» 1. Hedrekamck). B3aumMooTHOIIEHHS C KIIOUYEBBIMA KOHEUYHBIMU
MPOJABIIAMH CKJIAJIBIBAIOTCS] HETPOCTO: KAXKABINH M3 HUX TPeOyeT 3HAYMTEIHHOH OIUIaTh 3a TO,
9T00BI Tpoaykius «THHHYyca» 3aHMMana JOCTOWHOE MECTO Ha TOProBHIX IUIOMIAIIX. Tak,
CTOMMOCTb pa3MelIeHus! MpoyKuK « TUMHYC» TOJIBKO B 0J1HOM U3 ceTeil cocrasumiia B 2007 rony
OJIMH MMJUIMOH JIBECTHU ThICSY pyOJiel (3Ta onepanus noiydnsa Ha3BaHue KOHTpakToBaHue). Tem
He MmeHee, B 2007 rogy ypuMckuM (UIHATIOM OBLJIO YCHENTHO BHEIPEHO MPOJIBMKEHHE HOBBIX
MapoK TPOIYKIIMU: COKH, Kallh W TIOpe JUI Mallblliell ¥ OyAymux MaMm TOoJl MapKou
«Dpyromamay; MUThEBas BojAa (C razoM u 6e3 raza) « TunH-uctouHuk». OOIIUi BaJIOBbIN 00BeM
npoaax coctaBui: o uroram 2006 roga — 450 muH. pyo0.; mo uroram 2007 roga — 640 miH. pyo.
B ctpykrype ybumckoro guianana HaxoaaTCs TaKUe NOAPa3AeTIeHHs KaK: OT/AeN 0 MOCTaBKaM B
KpPYITHBIE TOPTrOBBIE CETH, OT/AEN TPSMBIX TPOJAXK, OTIENI PETMOHAIBHBIX MPOJaX W OTIEI
JIOTUCTUKH, IMEIOTCSI AUCTPUOBIOTOPHI BO BCEX KPYMHBIX Topoax PecryOmmku bamkoprocran u
Openbyprckoit o6mactu. Obmias mraTHas yrcieHHocTh B 2007 rogy cocTaBisieT 95 yenoBexk.

OpHako B TeUEHHE MOCIIEIHUX JIET MPOSIBUIMCH U CTAJIM YCUITUBAThCA mpodsemMbl. K Hum,
B MIEPBYIO OYEPE/ib, CIEAYET OTHECTU JKECTKYIO MPUBSI3aHHOCTh paboThl y(uMcKoro ¢uiamnana K
HeHTpaabHOMY oducy. Eciu panbiie Heo6X01MMO ObUIO OTUUTHIBATHCA 110 0OBEMaM MPOJAX 110
HTOTaM KaXKJIoro mecsma, To, HaumHasg ¢ 2006 roma, Takas OTUETHOCTh CTajia ITOJECKagHOM.
HecmoTpss Ha BHempeHue KOPHOpPATUBHOW MH(POPMAIIMOHHON CHCTEMBI, ITO3BOJISIONICH
OTIEpaTUBHO B PEKUME OH-JIAaliH MPEJCTABJIATH OTYETHl IEHTPAIbHOMY O(UCY, 3TO OTHUMAEeT
MHOTO BPEMEHH Y TUCTPUOBIOTOPOB M a0COJIFOTHO BCeX paOOTHUKOB (huiuana. Benp mpakTuyecku
BCE COTPYAHUKH (hriTHaia MOCTOSIHHO BBIE3)KAIOT B TOPrOBBIE TOUKH IO BCEH TEPPUTOPUH (MHOT 1A
B JieHb mpoeskast 10 700 km!), OTCIEKUBAIOT TO, KaK MPOJACTCS TOBAp M TJ€ OH BHICTABJICH B
ToproBoM 3ajie («A rae Hamr cok?»). Kpome toro, Haunnas ¢ 2007 rona, eHTpalbHbIN 0(rC BBEI
IUIAHUPOBAHUE U COOTBETCTBYIOUIYIO OTYETHOCTh HE TOJBKO MO 00IIeMy 00beMy MpoJiaxk, HO U
0 KayKJ0M MO3UIINU MPOAYKTOBOM IMHEHKU. B pe3ynbTare, paboTHUKM ypumckoro duanana npu
TOM € YpOBHE 3apabOTHOI IUIaThl ObLIM 00s3aHBI MPUJIAraTh JOMOJHUTENbHBIC YCUIIUS TI0
BBITIOJIHEHUIO IJIaHa MPOIaXK B MacliTadax BCEro aCCOPTUMEHTHOTO MepeyHs. Y ClIoXKHEHHE padoT
pu ToM ke (poHe 3apabOTHOM TIATHl MPHUBEIO K TOMY, 4TO 1Mo urtoraMm 2007 roma KOJIMYEeCTBO
COTPYIHHUKOB, YBOJIUBIIUXCS MO COOCTBEHHOMY JKEJAHUIO M MO WHUIMATHBE aIMUHHCTpAIUH,
cocTaBujIo 21 yenoBek.

Crnenytomieit mpoOneMol, mposiBUBLIEH ce0s B MOCIEAHHME TOJbI, CTall0 HapacTaHUE
neOUTOpCKON 3a10KeHHOCTU. Ee OCHOBHON HMCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEACTB Yy
TOProBBIX MPEANPUATUN U, KaK CIEACTBHE, 3a/epPKKa OIUIAThl 3a MOJTYYCHHBIN Ha peaau3aluio
ToBap. Buas Hapactanuwe neOMTOPCKON 3aJ0KEHHOCTH BO BTOpoM monyromauu 2007 ropa,
LEHTPATBHBIN 0(UC BBEN KECTKUN KOHTPOJIIb 32 COONIOICHUEM TUIATEKHOW TUCIUILTNHBL, 0053aB
yumckuit ¢punman TpeboBaTh OIUIATHI 32 MOCTaBJIEHHYIO MPOJIYKIHUIO B MEpUO HEe OoJiee yeM
ceMb OaHKOBCKUX JHEH. B mpoTuBHOM ciydae OyAeT yMeHblIeHa MpeMHualbHas 4acTh JJIS BCeX
COTPYIHUKOB Y(PUMCKOTO (puirasa npornopuruoHaIbHO JOMYIIEHHBIM CPOKaM 3aJIepiKEeK OIUIATHI.
ITo
utoram 2007 roga nebuTopckas 3aJ0/DKEHHOCTh OcTaBaslach HerorameHHol. Ho pykoBonacTBy
yumckoro ¢unmana ynanoch OTCTOATh MO3ULMH, 3apab0THA J1aTa, Hal0aBKU U OOHYCHI ObUIH
BBIIJIAYEHBl B TOJHOM oObeme. OnHAKO B HEHTpalbHOM oduce ObLIO 3asBJIEHO, YTO OOJIbIIE
MOWTH HaBCTpeuy pabOTHUKAM (uiHaia OHU HE CMOTYT.

Eme omun cymecTBeHHbIN (akTop, BAusOmMMHA Ha paboTy ydpumckoro ¢unmaira —
KOHKYpeHTHasi 0opb0a ¢ NOCTaBIIMKAMHU JPYTUX MPOU3BOJIUTENCH COKOB M HekTapoB. Ha
pernoHanbHOM phIHKE Npoaykiuuu 3AO «TuuHyC» MPOTUBOCTOAT TPU OCHOBHBIX Mrpoka: OAO
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«Jobpo», OAO «K-7», OAO «Mos poaus». ITo pesynbsraram 2007 rona oOmmii 00beM IpoaaK
HEKTapOB U COKOB B PErHoHE ObLI pacmpesiesieH ciueayronmm oopazom: 26 % - 3AO «Tuunycy,
22 % - OAO «lobpo», 19 % - OAO «K-7», 16% - OAO «Mos pomus». OcraBmuecs 17 %
3aHMMAIOT JIpYTHe MPOU3BOAUTENN COKOB. Ecau cpaBHUBATh 3TU JaHHbIE C npeablaymuM 2006
rojJioM, TO BHJHO, YTO 3HAYMUTEIBHO YBENW4YWI cBoi0 joio (Ha 3,5 %) OAO «lobpo». ¥V
OCTQJIBHBIX TMOCTABIIMKOB JOJs pblHKa nmoHu3mwiack Ha 0,5-1,5 %. D710 cBsi3aHO CO CMEHOU
cOOCTBEHHUKA W MPUBJICYCHUEM JOTIOJHUTEIILHBIX MHBECTUIINH, HAIPABICHHBIX HA PACIIMPEHUE
ACCOPTUMEHTA U MPOBEICHUE arpeCCUBHON PEKJIAaMHOM KaMITaHUU. Pacxopl Ha KOHTPaKTOBaHUE
npencraButenbeTBa OAO «Jlo6po» B 2007 roay B 1,5 pa3a mpeBhICHIN OFOKET Ha aHAIOTHYHBIC
nemu ypumckoro ¢pmmana 3AO0 «Tunnyc». Kpome toro, Onmxkaifiime KOHKYpEHTHI BHICTABIISUITA
CBOIO IPOJYKIMIO B aHAJIOTMYHOM CETMEHTE IO I[€HaM HECKOJIbKO HMKE TEX, KOTOpbIE MOTI
no3BosuTh cedbe 3AO «Tumnyc». Tak, KOHKypeHTbl ABaXKIbl poBoauiau B 2007 rogy axkuuu
«IIs9Th TIAaKETOB COKOB TIO IIEHE YeThIpex!», B TO BpeMs Kak yhUMCKUN (uinanm u3-3a CBOEH
KECTKOM NPUBSI3aHHOCTU K LEHTPaJbHOMY O(HCY Takod BO3MOXKHOCTH He uMmenl. Bce 3To
CIIOCOOCTBOBAJIO TOMY, UYTO ONMKaWIINI KOHKYPEHT OTBOEBAJI HEKOTOPYIO JIOJIFO PBIHKA.

3HAYUTENIbHO YCIIOKHUJIACh BHEIIHAS Cpeaa, B KOTOPOW TPHUXOAUTCS paboTaTh
ybumckomy ¢unuany. Kpome Toro, 4ro Ha pbIHKE MPEACTABICHBI COKHU, HEKTApHI, MIOPE U
MHHEpajabHas BOJA IPYIHMX MPOW3BOIUTENCH, YacTh PhIHKA aKTUBHO OCBAWBAETCS TOBapaMH —
3aMEHUTEIISIMU HAITUTKOB U COKOB: 3TO, TIPEXK/IEC BCETO, MPOAYKIIHS KPYITHEHIITUX TTPOU3BOIUTEIEH
«Koxka-konma» u «llencu-kosna». OTHM KpynHEWIIWE MHUPOBBIE NPOU3BOJUTENN HAIMUTKOB
pa3MecTiiIM CBOM Ipou3BojcTBa nodiuzoctu («Koka-komna» B ropone Camapa, «Ilencu-komna» B
ropoae ExarepunOypr»). Tpancnoptaas moctymHocTh (450 kM oT ropoaa Ydwi), akTUBHas
pexnama B (denepanbHbIX U MecTHBIX CMMU, mpoBeneHre mpoMo-aKIuii — BCE 9TO OTHHUMAET
CYIIIECTBEHHYIO JIOJI0 phIHKA y ypuMckoro ¢pumuana 3A0 «Tuuaycy.

Hauunas ¢ 2008 roma, Bo3pocia CTENeHb TOCYAapCTBEHHOTO pEeryIupoBaHus B cdepe
MPOJIaXX MPOAYKTOB MUTAHUSA. JTO, MPEXKIE BCEro, KacaeTcsl BBIACPKUBAHUS CPOKOB TOAHOCTH
MpOJIaBaeMoOM MPOAYKIIMH, YTO HE BCErjga COOMIONANoCh B PO3HUYHBIX ceTsX. J[erao B Tom, 4To
OJIMH U3 CaMbIX JOPOTUX M KaY€CTBEHHBIX COKOB — COK «bl» — cOAEpKUT MOBBIIIEHHBIN MPOLIEHT
HaTypaJIbHON MSKOTHU. DTO, 6€3YCIIOBHO, MOBBIIIAET €r0 BKYCOBbIE KaU€CTBA, HO B TO YK€ BpPEMs
CYUIECTBEHHO YMEHBIIAET TO BpeMs, KOrJga OH MOXET HaXxOJAWTbCAd Ha JTamax
TPaHCIOPTUPOBAHUS, JOCTABKM M HAXOXJACHUA Ha CTelUlakax B MarasuHe. Psamg xano0
MOKYyIaTele Ha TO, YTO OHU MPHOOpENH 3TOT COK HEHAJIEXKAIero KayecTBa HAHOCAT YpPOH
TOProBO MapKe ¥ HEraTUBHO BIUSIOT HA 0ObEMBI ITPOJIAK.

N3 pasroBopa Jlatemosa P. A. ¢ nupektopom drmana HedbenpeBsim A. C. B mocnequuit
noHenenbHUK: «Pyctem! Ham HeoOxommMo moarotToButh crpateruto pazsutus a0 2011 roga ¢
IJIAaHOM MepBooYepeaHbIX MeponpuaTuii Ha 2008 ron yke k uetBepry. [loaTromy nepBoHauanbHbIN
BapUaHT JOJDKeH ObITh ToToB B cpeay B 12.00. Mel ero ob6cyxkaaeM C MpHUBJICUYCHUEM
PYKOBOJIUTENEH MOoApa3ieNieHul, Thl T0padaThIBacllb €ro ¢ y4eTOM MOXKEIaHUW U B YETBEPT C
yTpa MpeCTaBIIACHIb OKOHUATEIbHBII BapUaHT.

JlateimoB P. A.: «Anekcannp CepreeBud, 3ajjaua MHE MOHSATHA. BOT TONbKO HaM camMuM
HY>KHO OIPENICIUThCS C OCHOBHOM CTpaTerreil pa3BUTHUS: WM e Mbl OyJIeM MPOJABUIaTh HAIly
MPOIYKIIMIO TI0 Beel pecmydnuke u OpeHOyprckoi 001acTi, WM MBI OXBAaTUM TOJIBKO KPYITHBIE
ropojia, ¢ HacejdeHreM He MeHee 70 ThICSY YeToBeK, HO 3aT0 OyJeM TaM MPOJBUTATh BCIO HAIly
nuHelky? BipodeM, MOTYT OBITH U APYTrU€ BaPUAHTHDY.

Hedenner A. C.: «Jla, MOTYT OBITh U IpyrHie BapuaHThl. BCHOMHU — Beb MBI 00CYXIaIu
MPOEKT OTKPBITUS MPOU3BOJACTBA HAIIETO OCHOBHOTO COKa Ha MPOW3BOJICTBEHHOM IUIOLIAJKE Ha
Youmckom mocce? Ilpomry moAroTOBUTH CBOM MPEINIOKEHHS, KaK MOXHO OOJBIIE Pa3HBIX
BapUAHTOB U O]l HUX TUTAH OMIKANIINX MEPOTIPUSTHII.

b) OtBeThTe Ha BONPOCHI:
- Kakue cTparernueckue ajabTepHATUBBI CYHIECTBYIOT 1Ji1 Y(OPUMCKOTO
¢unuana 3A0 «Tuunyc»? PazpaboTaiiTe He MeHEe 5 aIbTEpPHATUB



- Kakyto cTtparernueckyto anprepHaTuBy Bel npenaraere aist ypuMcKoro
¢unmnana 3A0 «Tuunyc»? O6ocHyiiTe CBOIl BBIOOD

B) [IpoBeanTte cpaBHUTEIBHYIO OLIEHKY pa3pabOTaHHBIX albTEPHATUB 110
KPUTEPHSIM COOTBETCTBUS CUTYallUU, TPUEMIIEMOCTU U PEAIU3YEMOCTH

3.6. IlpomexyTOoUHast aTTECTALIAS

BunoMm npomexxyTouHON aTTeCTallud B COOTBETCTBUU C YUCOHBIM IJIAHOM 10
HanpaBiieHnto ToAroToBkU 35.04.02 TexHomorus JiIeCO3arOTOBUTENIBHBIX U
nepeBornepepadaThIBAOIIUX MPOU3BOACTB sBIsieTcss 3ader. llenb mnpoBeneHus
3a4eTa — MPOBEpPKA YPOBHsS YCBOCHUS 3HAHUM, TMOJYYEHHBIX B XOJ€ H3yUCHUS
mucuuiuivHbl.  [IpakTudeckue (pacueTHbIE) 3aJaHus, MpUaracMble K 3a4deTy,
OTCYTCTBYIOT.

Bonpochbl, BBIHOCHMBbIE HA 3a4eT

1. Crparernueckuit MEHEPKMEHT — CYIITHOCTb, OTJIMYUSI OT ONEPATUBHOTO.

2. Crparernueckue pelieHus: U uxX 3HadeHue. Poyib BBICIIETO PYKOBOJICTBA
OpEeANpUsITHS B TIPUHATUM CTparerudeckux pemeHuid. [loaxonbl kK co3maHuio
CTpaTeru.

3. Ctparerus - noHsTHE, CymHOCTh. [1IK0IBI CTpaTerui.

4, VpoBHM OSKOHOMHMYECKHUX CTpaTeTui: KOPIIOpPATHUBHBIE, JICJIOBHIE,
(byHKIIMOHAJIBHBIE.

5. Drtarbl ¥ coJiepKaHue CTPATETnUECKOro YIIpaBICHHUS.

6. Crparernueckoe BHJIEHHE IMEPCHEKTUB MPEANPHUATHSA, €r0 SJIEMEHTHl U
Ha3HauYeHUE

7. CrpaTternueckoe IJaHUPOBAHHE HA YPOBHE OM3HEC-€UHUIIBL. DIIEMEHTHI
CTPaTEru4YeCcKOTo IUIaHa.

8. Muccus — snemeHTsl, GyHKIIHNH, pa3paboTka.

9. Crparernueckue ey MpeanpUsSTHS — BUIbI, TpEOOBaHUs, pa3paboTka.

10. Buemnsiss cpega MOpeanpusATHS — TOHATHE, CTpykTypa. OleHka
HEOTPEICIICHHOCTH BHEIITHEN CPe/ibl B CTPATETUYECKOM YIIPaBICHUH.

11. Ananus makpocpens! npeanpustus. PEST — ananus.

12. SWOT-ananu3: Mmatpulia, dTamnbl MOCTPOSHUS, TPUMEHEHUE.

13. Amanmu3 dakropoB BHemHeW cpeasl B meroge  SWOT. Matpuiibt
BO3MOXKHOCTEH U yrpo3

14. ®opcallTUHT KaK METOJ CTPATErHYeCKOro MporHo3upoBaHus. [IpuHIumbI
U TexHoJIoruu opcaiTuHra

15. Cuenapnoe mianupoBanue. Buibl clieHapueB, CrOCOObI TOCTPOCHMUS.

16. CtpaTternyeckne XapakTEpPUCTHKHA OTPACITH M MX 3HAYEHUE TIPH BBHIOOpE
CTpaTeruu.

17. Mopens otpacieBoit koHkypeniu M.Iloptepa (5 cuit) u ee 3HaUYeHHE 151
BBIOOpA CTPATETHUH.

18. Cuna «ueHTpasibHOTO puHTa» B Mozaenu Iloptepa. DakTopsl,
ONpeIeNAIONINE UHTEHCUBHOCTh KOHKYPEHIIUU.



19. PoiHOYHAst BJIacTh MOCTABUIMKOB U TMOKYIATeled B MOJIEIN OTpacieBOU
koHKypeHuuu M. [Iloprepa. dDaxrtopbl, ONpeneNsOIUe HWHTEHCUBHOCTD
KOHKYPEHITUH.

20. Yrpo3a BXOXKJIE€HHSI HOBBIX KOHKYPEHTOB B OTpacib. Buasl 6apbepoB 1o
BXOKJICHUIO.

21. KonkypeHiuss ¢ TtoBapamMu-cyoctutyTamu. @DakTophl, BIUSIOLME Ha
OCTPOTY KOHKYPEHIIUU

22. Ctparernueckue Tpynmbsl KOHKYpEHTOB oTpaciu. Kapra crparermueckux
TPy

23. KuroueBble pakTopsl ycrnexa B orpaciu. OleHKa KOHKYPEHTHOW MO3UIIMH
¢upm c ucnoaszoBanueM KOVY.

24. Ananu3 BHYTPEHHEH cpeibl PUPMBI: TTOJAXOAbI, MATPHIIBI, PE3YIbTATHI

25. KoMIiekcHas oleHKa TeKyleld KOHKYPEeHTOCIIOCOOHOCTH KOMITAHUU

26. Tunel KOHKYPEHTHBIX MMPEUMYIIECTB U CTPATErHil KOHKYpEHIIMU. Mojenb
M.IIoptepa.

27. Ctpaterust nujepcTBa MO HU3JEPKKaM: CYIIHOCTh, OCHOBHBIE YCJIOBHS,
PUCKH.

28. llemouka 1EeHHOCTEH KOMITAHUU: aHAJIU3 U YIIPABJICHUE.

29. Nuddepennuanms u co3aaHue NOTpeOUTENbCKON MeHHOCTH. [loaxoapl K
muddepennmanum ToBapa.

30. Crpaterus mupokoit nuddepeHnuanuu. Y caoBus NPUMEHEHUS, PUCKH.

31. ®okycupoBaHWE HA PHIHOYHON HUIIE: CYIIHOCTh, OCHOBHBIE YCJIOBHS,
pucku. CoKycupoBaHHBIE CTPATETHH.

32. CoBpeMEeHHbIE TEOPUU KOHKYPEHIIUU U KOHKYPEHTHBIX MPEUMYIIIECTB.

33. AHanu3 KJIIOYEBBIX KOMIIETCHIIMHA MPEIPUATUS U UX UCIIOJIH30BAHUE TIPH
pa3paboTKe CTpaTEruu pa3BUTHS.

34. OcHOBHBIE YEePTHl KOPMOPATUBHBIX CTpaTerwil. TUIBI KOPHIOPATUBHBIX
CTpaTEeruu.

35. Ctparernu ”HTEHCUBHOTO pocTa B MaTpuiia M. Aucodda (ToBap-phIHOK).

36. CTtpateru  WHTErpUpOBaHHOTO pocTta. [IpenMmyrectBa U PUCKH
WHTETPUPOBAHHBIX KOMITAHU.

37. Ctpaterusi perpeccuBHON (0OpaTHOW) WHTErpaluu: TMPEUMYIIECTBA,
YCIIOBUS IPUMEHEHHUS.

38. Ctparerusi TMpOTpecCUBHON (NMpAMON) WMHTETpAIMU: TPEUMYIIECTBA,
YCIIOBUS IPUMEHEHUS.

39. Tunsr quBepcudukaruu. CTpareruu UBEPCUPUIIMPOBAHHOTO POCTA.

40. MexayHapoiHasi KOHKYPEHIIUSI B MEKTYHAPOIHBIE CTPATETHH.

41. CrpaTernueckue ajibsiHChl. BUbl, NpUUKHBI CO3/IaHMUS.

42. CtpaTeruu COKpaIeHus: TUTIOJIOTHUS, YCIOBUS PUMCHCHHUS.

43. Ctparernveckue aabTepHATUBBI — IOHITHE, BUIBI, pa3paboTka

44. Beibop cTpaTernueckoil anbTepHaTUBbI. KitoueBbie (PakTOpbl U METOIBI
BBIOODA.

45. Beibop ctpateruu no matpuiie Tomncona-CtpukieHaa.

46. Creiikxomnaep-aHanu3 B BeIOOpe cTpaTernn. Kapra cTeiHKxoaeposB.



47. lloprdenbuniii ananus. Marpuna BKI', GE u Mak-Kun3u kak meTomasl
aHanM3a AUBEPCUPUIUPOBAHHON KOMITAHUH.

48. Peanuzanus cTpareruu: 3Tansl, (yHKIUH, PUCKU.

49. CTpareruyeckueé HW3MEHEHMs: THUIbl, 00JacTH, 3aKOHOMEPHOCTH Ha
Pa3JIMYHBIX dTanax >KM3HEHHOI0 LUKJIA KOMIIaHUU. Mozienn )Ku3HeHHoro nukia M.
Anuzeca u JI. I'penepy.

50. Oranbl mpoBeneHust ctparerudyeckux uzMeHenuit mo K.Jlesuny u k.
Korrepy

51. 3MmeHeHne OpraHu3allMOHHOM  CTPYKTYpbl. Mojean ©  CXEMbI
PECTPYKTYpHU3aLUU

52. 3MeHeHne opranu3alluOHHON KYJIbTYpPbI: METOJIbI M MOXObI

53. ConpoTuBIIEHHE CTPATETMYECKUM HW3MEHEHHUSM: MPUYUHBI, METOJbl
npeonoieHuss. MoJenp aHamm3a «CHJIOBOrO MOJsh».CTpaTerndyeckuii KOHTPOJb.
IlonsiTHE, MPUHLMIIBL, TOJXO0/BI K IOCTPOEHUIO, PE3YJIbTATHI

4. MetoanuyecKkue MaTepuaJbl, onpeaeJsomme Npoueaypbl OeHuBaHUS
3HAHMH, YMEHHUi, HABBIKOB M (WJIH) ONBITA IeATEJbHOCTH, XaPAKTEPHU3Y IO X

ranbl GopMHUPOBAHHUA KOMIIETCHLUMT
4.1 llpouenypsnl OLICHMBAHNUS 3HAHUI, YMEHUI, HABBIKOB
U (MJIK) ONBITA AeATEJTILHOCTH

KonTtpons pe3ynbraroB oOydeHUss OOydYarOmIMXCsA, OTalmoB M YPOBHS
(GopMupoBaHUs KOMIETEHUMH 1O AucuuiiInHe «CTpaTernyecKuil MEHEIKMEHT»
OCYILIECTBIISIETCS YEPE3 MPOBEACHUE BXOJHOTO, TEKYIIETO W BBIXOJJHOI'O KOHTPOJIEH
Y KOHTPOJIS CAMOCTOSITEIbHOM PaOOTHI.

@DOpMBI TEKYLIETO, IIPOMEKYTOYHOIO M WUTOIOBOIO KOHTPOJII M KOHTPOJIbHBIE
3a7laHus U1 TEKYILEro KOHTPOJIs pa3padarbiBatoTcs Kadeapoil ncxons u3 crenuduku
JUCUUILIMHBL, U YTBEP)KAAIOTCS Ha 3aceAaHnu Kadeaphl.

4.2 Kputepuu olleHKH 3HAHUH, yMEeHHM i, HABBIKOB M (WJIH) ONbITA
NeATeJIbHOCTH, XapaKTepPU3yIOIIUX 3Tanbl GopMUPOBAHUSA KOMIETEHUM B
npoiecce 0cBoeHHs 00pa30BaTeJIbHON MPOrPpaMMbl

Onurcanue mKaabl OLEHUBAHUS TOCTUKEHHSI KOMIIETEHIUN M0 AUCUUILINHE
MpUBEJICHO B Tabmule 6.

Tabnuua 6
YpoBeHb OtmMmertka no Onucanue
OCBOEHUS NATUOATUTBHO M
KOMIIETEHITNH | cucTeMe(IIpOMeKyTOUHas
aTrecTarus)*
6bICOKUIL COTJIIMYHO» OOyyaromuiics  OOHApYKUJ  BCECTOPOHHEE,

cUCTeMaTHYeCcKoe U TIyOOKoe 3HaHue y4eOHOTro
MmaTepHala, yMeeT CBOOOHO BBIMOJIHATH 3a/laHMs,
IIPENYCMOTPEHHBIE IIpOrpamMmoi, YCBOUII
OCHOBHYIO JUTEPATYPY U 3HAKOM c
JIOTIOJIHUTEIbHON JIUTEPATYPOH,
pEKOMEHI0OBaHHOM mporpammoi. Kak mnpasuio,
oOyyaromuics IIPOSIBIISET TBOPUYECKHUE
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YpoBeHb OtmMmertka 1o Ornucanue

OCBOEHUS MATHOAIITEHOM
KOMITIETEHITUH | cucTeMe(IIPOMEeKyTOUHas
aTrecranus)*

CHOCOOHOCTH B TOHMMAaHUH, W3JIOKEHUH |
UCII0JIb30BaHUU MaTepuala

oazoeuvlit «XOPOIIOY OOyuatomuiicss OOHApYXKUJT TIOJIHOE 3HAHUE
y4eOHOTO Marepuaina, YCHEIIHO  BBIMOJIHSIET
IPEIYCMOTPEHHBIE B IPOTPaMMe 33/1aHUsl, YCBOWI
OCHOBHYIO JIUTEPaTypy, PEKOMEHJOBAHHYIO B
nporpaMme

nopozoeulii «yZAOBIETBOPUTENbHO» | OOyuaromuiics OOHapyXWJI 3HAHHUS OCHOBHOTO
yaeOHOTO Marepuaia B oObeMe, HEOOXOIUMOM
JUId anbHeWen yueObl U mpeacTosieil padboThl
no mpodeccun, CHpaBiseTcs C BBITIOJIHEHUEM
NPaKTUYECKUX  3aJaHul,  MPETYCMOTPEHHBIX
IPOrpaMMoOi, 3HAKOM C OCHOBHOW JIMTEpaTypoil,
PEKOMEHJIOBAHHOW  NPOrpaMMOW,  JOIYCTHI
MOTPENTHOCTH B OTBETE Ha DJK3aMEHE W IIPH
BBITMIOJTHEHUH DK3aMEHAIIMOHHBIX 3a/IaHui, HO
oOmamaer HEOOXOOUMBIMH 3HAHUSAMH UIST KX
yCTpaHEeHHUsl O]l PyKOBOJICTBOM MPEIoiaBaTest

— «HEYIOBJIETBOPHUTEIbHO)» | OOydJaromuiicss 0OHapYXMJI MPOOebl B 3HAHUSIX
OCHOBHOTO y4e0OHOro Marepuana, JOMYCTHII
OpUHLMIKAIbHBIE OMMUOKA B  BBINOJHEHHUH
MPEyCMOTPEHHBIX MPOTPAMMON MPAKTUYECKUX
3aJaHuil, HE MOXXET MPOJOJKUTH 00ydYeHHE WM
OPUCTYNHUTh K TPO(ECCHOHATBHON NESTENIbHOCTH
0 OKOHYAaHWU OO0pa30BaTEIbHONW OpraHU3alU
0€e3 JI0MOJIHUTENbHBIX 3aHITUN

4.2.1. Kpurepum olleHKHM YCTHOI0 OTBeTA NPH TeKYIleM KOHTPOJIe H
MPOMEKYTOYHOM aTTeCTAMU

IIpu oTBeTE Ha BOMPOC 00YYAIOIIUIICS JEMOHCTPUPYET:

3HAHMSI: OCHOBHBIX MOHITUHN CTPATETUYECKOTO MEHEIKMEHTA, METOAO0JIOT MU U
SBOJNIOLMKM  Pa3BUTUS  KOHIENUUA  CTPATErMYECKOro  YIOpaBIEHHUS,  IIKOJ
CTPAaTETHYECKOTO  MEHEIDKMEHTAa; dJEMEHTOB W  (DYHKIMH  MUCCHUH W
CTPAaTETUYE€CKOTO BUJICHUS OpTaHM3AIMU; HEPApPXUU W OSTAnoB (HOPMHUPOBAHUS
CTpaTeruii; TUIOB KOPIOPATHUBHBIX, JEIOBBIX M (PYHKIIMOHAIBHBIX CTpaTErwi;
METOJI0OB pa3pabOTKHM KOPHOPATHUBHOM CTpaTeruv; METOJOB OLEHKH U BbIOOpa
CTpAaTeTUYECKUX  albTEepHATHB;  TpeOOBaHWI K  TMOCTPOCHUIO  CHCTEM
CTPATEerMYeCKOr0 KOHTPOJI; METOJIOB MPOBEIAEHUS CTPATErHYECKUX H3MEHEHUH;
MHCTPYMEHTOB peaIn3aluu CTpaTeruu

YMEHHSI: CaMOCTOSITEJIbHO OCYIIECTBIATh MOUCK U COOp CTpaTeruyecKoit
nHpopMalnu;- BbIOMPATh U MPUMEHSITH CHOCOOBI €€ OO0pabdOTKH, aHadu3a u
MpEeACTaBICHUS B  Mpolecce pa3pabOTKU  CTpaTeruud  OpraHu3aluu; -
dbopMyIHpOBATh MHCCHIO OpraHHM3alliH;, IPOBOAHUTH cuTyarmoHHbIE SWOT-
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aHanu3; paspabarbiBaTh M MPOBOJUTH B JKHU3Hb CTPATETMYECKOE BUACHHE
opraHu3auuy; OOOCHOBBIBaTh LEJEBbIE HHIMKATOPbl CTPATErMUECKUX Leiel
OpraHu3aluy; pa3padaTeiBaTh U MPOBOJUTH OLEHKY BO3MOKHBIX CTPATErMYECKUX
aNbTEPHATUB; JOKYMEHTaJIbHO O(OPMISATH CTPATETMUYECKUW IUIAH; OMNPEAENAThH
INPUYMHBI M BBIOUPATh METO/Abl CHW)KEHHS COINPOTHUBICHUS CTPATErHYECKUM
M3MEHEHUSIM; 00OCHOBBIBATh U PEATU30BBIBATH MEPHI 110 KOPPEKTUPOBKE CTPATETUU
BJIa/IcHHE HABBIKAMH: CTPATETMYECKOTO AaHAIM3a M OLEHKH Makpo- H
MHKPOCpEIbl OpraHU3allii, BBIABICHHUS BHEIIHUX Yrpo3 M BO3MOXKHOCTEW,
CTPAaTErM4eCKOr0 aHalin3a M OLEHKH KOHKYPEHTHBIX MPEUMYIIECTB M cladocTeit
OpraHu3alyy; OLEHKM CTpaTernyecKol MpUBJIEKaTeIbHOCTH Ou3Heca W
KOHKYPEHTHOW  TO3MIMM  OpraHu3allMd  Ha  PBIHKE;  CTPAaTErHYECKOro
eJsenojaaranus; pa3paboTKu U peanu3aliy CTPATerHuecKuX peieHun.

Kpurtepuu oneHku

O1anyno 00ydJaroIuiics: JEMOHCTPUPYET:

- YBEpEHHOE 3HAHHWE DBONIOLIWHU Pa3BUTHSA KOHLEMIUH CTPATErHyecKoro
YIIPaBJICHUS U OCOOCHHOCTEH COBPEMEHHO METOJIONIOTHH CTPATErHYeCKOro
VIIpaBJICHHS, BKJIaJa BCEX IINKOJI CTPAaTETHYECKOro MEHEDKMEHTa B
COBPEMEHHYIO  METOJOJIOTHIO, JJIEeMEHTOB W (YHKIMH  MHCCHH,
CTpaTE€rudyeCKoro BHIACHUA W CTPATCTUYCCKHUX Heﬂeﬁ OpraHu3aluun,
WepapXud ¥ JETAJM3MPOBAHHBIX OJTAlloOB (OPMHUPOBAHHUSA CTPATETHH;
COBPEMEHHBIX METOJI0B Pa3pabOTKU KOPIOPATHBHOH CTPATErWU; METOJI0B
OLIEHKH U BbIOOpa CTpaTErMuecKUX aJIbTEPHATUB; IOJHBIX TPeOOBAaHUM K
IIOCTPOCHUIO  COBPEMEHHBIX  CHCTEM  CTPAaTErHyeckoro  KOHTPOJL;
COBPEMEHHBIX METOMO0B IIPOBEICHUS CTPATErMUECKUX H3MEHEHUH H
MHCTPYMEHTOB PeaIM3aliyl CTPATEruy; COCTaBa U BHIA (DYHKIIMOHAIBHBIX
CTpaTeruii OpraHu3ally; COBPEMEHHBIX OpPIaHU3AIMOHHBIX IPOLEAYD
IPUHATHS CTPaTErMYECKUX YIPABJICHUECKUX PELICHUH II0 OCHOBHBIM
(YHKLIMOHANBHBIX O00JACTAM JESITEIbHOCTH; COBPEMEHHBIX MOZEIEeH Hu
METOJIOB ~ aHajh3a  B3aWMOCBS3ed  (PYHKIIMOHANBHBIX  CTPATETHii;
COBPEMEHHBIX AJIbTCPHATUBHBIX MHCTPYMEHTOB CTPATErHYECKOro aHaIu3a
BHEILIHEH 1 BHYTPEHHEH cpeabl OpraHu3alny; KOHIEHIIY FoIy0oro okeaHa
Y. Kuma u P. MoGopHa, MPUHIIUIIOB CTPATErHH TOIyO0Tr0 OKeaHa, CIIOCOOBI
CO3JIaHUs TOITy0Oro OKeaHa

- YMEHHE CaMOCTOSTEIbHO OCYIIECTBIATH IIOMCK MU cOop Bcel
CTpaTernyecko WHGOpPMalK;, BHIOMPaTh M HPUMEHATh ONTHMAJIbHBIC
crocoObI ee 00pabOTKH, aHaIM3a U TPEACTABICHUS B TIPOIIECCE pa3pabOTKH
CTpaTeruu OpraHu3anuy;  (HopMynHpoOBaTh pPa3BEPHYTOE 3asiBICHHE O
MHCCUHM OpraHM3aluu; MNOpOBOAUTh cUTyauuoHHbId SWOT-aHamu3 c
000CHOBaHMEM KOHKPETHBIX CTPAaTETMUECKHX PEIICHH; pa3paldaTsiBaTh U
MIPOBOAMTH B >KU3Hb CTPATETHUECKOE BUJCHUE OPraHN3alllK, OOOCHOBBIBATh
LeJIeBble HHANKATOPBI CTPATErHYeCKUX 1ieJIel OpraHn3aliy C IPUMEHEHUEM
9KOHOMUKO-MaTEeMaTHUYECKMX METON0B; pa3palaTbiBaTb W MPOBOIUTH
OLEHKY BO3MOXHBIX CTPATErMYeCKUX aJbTEPHATUB € OOOCHOBaHHEM
ONTHUMAJILHON CTpaTeruu; JOKYMEHTAJIbHO O(OpMIIATH CTpaTerHuecKUi
IUTaH ¥ ero NPUJIOKEHHs; ONPEAENIATh IPUIUHBI U BEIOMPATh ONTUMAJIbHBIE
METOAbl CHIDKEHHS CONPOTHBIICHUS CTPATETMYECKUM  H3MEHEHUSIM;
00OCHOBBIBATb M PEaJM30BBIBATE MEPHI 10 KOPPEKTHPOBKE CTPATErWU C
BBIJICICHHEM [EPBOOYEPEIHOCTH; TMPHUMEHITh METOAbl Pa3pabOTKH U
BHEZIPEHUS CHCTEMbl cOalaHCUPOBaHHBIX Nokazateneld Hoprona-Kamnana;
pa3pabaThlBaTh CTPATErMYECKYIO KapTy cOalaHCHPOBAHHBIX IOKA3aTeNen 110
KIIIOYEBBIM U CHEUU(UUECKHM IPOEKIMSIM JEATEIbHOCTH OpraHu3aluy;
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MPUMCHATh METOJbl HWIACHTU(MUKAIMU KIIOYEBBIX JUIS Pa3BUTHS H
KOHKYPEHTOCIIOCOOHOCTH OpTaHM3alvy (aKTOPOB BHEIIHEH W BHYTPCHHEH
CpeIbl OpraHu3allii; aHAJIM3UPOBATh OW3HEC-UJCH HA COOTBETCTBHUE
MIPUHIIMIIAM TOJTyOOr0 OKeaHa U MPHMEHSThH BCE CIIOCOOBI MOMCKA TOTYObIX
OKEaHOB;

— YCICIIHOC BJIaICHNUE Pa3BUTbIMU HaBbIKAMH CTPATECITMYCCKOro aHajin3a u
OLICHKH MaKpO- U MUKPOCPEIbl OpraHu3aIiy, KOHKYPEHTHBIX IPEUMYIIICCTB
U CnabocTell opraHU3alliy; OIEHKH CTPATETHYeCKON MpPUBICKATEIbHOCTH
Ou3Heca ¥  KOHKYPSHTHOW TIO3MIIMM  OpraHU3allid Ha  PBHIHKE,
CTPaTErun4ecKoro LIeJIEeTIOIaraHus; pa3paboTku U pealu3auuu
CTPATErHYECKUX pEIICHUH; pa3padOTKu KOPIOPATHUBHOM CTPATErHU
OpraHM3allMy, B T.4. TOJIyOOr0 OKeaHa; CTPATernYecKoro aHaiumu3a U OI[CHKH
MaKpoO- W MHUKPOCPCABLI OpraHu3aly, BBIABICHWSA BHCIIHUX YIrpo3d U
BO3MOYKHOCTEM;

Xopouro

o0ydarommiicsi JEMOHCTPUPYET 0a30BbIe 3HAHUS:

- KJIACCHUYECKOW METOIOJIOTHH U OCHOBHBIX KOHIICMIIUN CTPATErndeckoro
YIipaBJICHUA; OCHOBHBIX IINKOJI CTPATErMYCCKOro MCHCIPKMCHTA, OCHOBHBIX
DJIEMCHTOB u q)YHKI_II/Iﬁ MHCCHHU, CTpaTeru4eCcKoro BUACHUA u
CTPATErM4eCKUX LEJeld OpraHu3aluui, UepapXuu U YKPYIIHEHHBIX 3TalloB
dhopMupoBaHus CTpaTeruii; OCHOBHBIX METOJIOB pa3paboTKu
KOPIIOPAaTUBHON  CTpaTeTHMH; OIEHKA ©  BBIOOpAa  CTPATETHMUECKUX
AJIbTCPHATHUB, MPOBCACHHUA CTPATCrUMYCCKUX W3MEHEHUH " HWHCTPYMCEHTBI
pcam3aliin CTPATCTUU; OCHOBHBIX TpeGOBaHI/H‘/’I K TIOCTPOCHUIO CHUCTEM
CTPaTErn4eckoro KOHTPOJIS; COCTaBa M OCHOBHBIX BHIOB ()yHKIIMOHATBHBIX
CTpaTeruii  OpraHW3allif; OCHOBHBIX OPTaHM3ALMOHHBIX  TPOILEHYP
NPUHATAS CTPATETHYECKUX YIPABIEHYECKUX PEIICHHH II0 OCHOBHBIM
(YHKIIMOHATBHBIX 00JIACTIM JEATENFHOCTH, OCHOBHBIX MOJIENEH 1 METO/I0B
aHanM3a B3aMMOCBs3eH (DYHKIIMOHAJBHBIX CTpATErHwif; OOJBIIMHCTBA
WHCTPYMEHTOB CTPATETHMUYECKOT0 aHajM3a BHEIIHEH M BHYTPEHHEW Cpembl
OpraHu3aliM;, KOHIEMIHHA Toiayboro okeana Y. Kuma um P. MobGopHa,
OCHOBHBIX  TIPHHIIMIIOB CTPaTerdyd TOJTyOOro OKeaHa W OOJBIIMHCTBA
Croco00B CO3JaHUs TOTyOOTo OKeaHa;

- YMEHHE CaMOCTOSATEIbHO OCYIIECTBIATH TOWUCK M COOp KIIIOYEBOH
CTpaTerndeckol wH(pOpManuu; BBHIOMpPaTh W TPUMEHSTH aJIeKBATHBIC
CIIOCOOBI ee 00pabOTKH, aHAIM3a U MIPEICTABICHUS B TIPOIEcCce pa3padOTKH
CTpaTeruu OpraHu3auy;, GOPMYIHPOBATH KPATKYI0 MUCCHIO OpTraHU3aIlHH;
poBoauTh cuTyannoHHb SWOT-ananms3; pa3padaTeIBaTh CTPATETHUECKOE
BHJICHWE OpTraHW3alii, OOOCHOBBIBATh OCHOBHBIC II€JIEBHIE HHIUKATOPHI
CTpaTernyecKux Ieliell OpraHu3aliy; pa3padaTeiBaTh U MPOBOIUTH OLIEHKY
BO3MOXKHBIX CTPATETHYECKUX albTePHATHB; JOKYMEHTAIbHO OQOPMIIATH
CTpaTernyeckuii IUIaH; ONpPEAENsATh OCHOBHBIC NPHYMHBI M BBIOMPATH
aZIcKBaTHBIE METOAbl  CHIDKEHHS  CONPOTHBIICHUS  CTPATErHYECKUM
W3MEHEHUsIM; OOOCHOBBIBATH W PEaM30BBIBATH OCHOBHBICE MEpHI TIO
KOPPEKTUPOBKE CTPATEruy; TPUMEHATh METOJbl pPa3pabOTKU CHUCTEMBI
cObanmaHCHpOBaHHBIX mokasateneli Hoprona-Kammana; paspabateiBaTh
CTpaTernyecKylo KapTy cOalaHCHPOBAHHBIX ITOKAa3aTeNed IO KIFOYEBBIM
MPOEKIUSAM  JEATENBHOCTA  OpPTaHMW3allu{;  TIPUMEHSTh  METOJbI
UISHTU(OUKAIIMKA KITFOUEBBIX JUIA Pa3BUTHS W KOHKYPEHTOCIIOCOOHOCTH
opraHu3anuy (akTopoB BHEIIHEH W BHYTPEHHEH Cpelpl OpraHHu3aliiy;
aHaTM3UpOBaTh OHM3HEC-UJEH Ha COOTBETCTBUE NPUHIMIIAM TOIyOOro
OKeaHa ¥ TPUMEHSTH CIIOCOOBI MTOUCKA TONTyOBIX OKEaHOB;

- BJaJeHre OOJBIIMHCTBOM HABBIKOB CTPATETMUECKOTO aHAIN3a U OLIEHKH
Makpo- M MHKpPOCpEObl OpPraHU3allli, KOHKYPEHTHBIX NPEHMYLIECTB M
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C1aboCTell OpraHW3aIK; OICHKA CTPATETUYCCKON TMPUBICKATEILHOCTH
Ou3Heca ¥  KOHKYPSHTHOW TIO3MIIMM  OpraHU3allil Ha  PHIHKE,
CTPaTErnYecKOro IeNIeNojlaraHns;, OCHOBHBIMUA HaBbIKAMH Pa3pabOTKU U
pealu3anuy  CTPaTErMUeCKUX PEIICHUH; pa3paboTKH KOPIIOPATUBHOM
CTpaTeruy OpraHu3aluy, B T.9. TOIyOOro OKeaHa; CTPaTerHYeCKOro aHam3a
U OIICHKH MaKpO- U MUKPOCPEIbl OpraHU3aIMK, BBISIBICHUS BHEITHUX YTPO3
1 BO3MOXKHOCTEH

Ya0oBj1eTBOPUTEIBLHO

00y4JaroIuiics: AEMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHHCHHI/Iﬁ CTPATCruuCCKOro yIrpasJICHUA W IIKOJI
CTPaTErMYecKOro MEHEIKMEHTa; HEKOTOPBIX JJIEMEHTOB M (YHKIHHA
MUCCHUHU, CTPATCTUUCCKOI0 BUACHHUA U CTPATCTUUCCKUX Heﬂeﬁ; HEKOTOPBIX
9TamoB (OPMUPOBAHUSI CTPATErMi; HEKOTOPHIX METOJ0B pPa3paboOTKu
KOPIIOPAaTUBHOM  CTpPAaTerMd; HEKOTOPBHIX  BHJOB  (YHKIHMOHAIBHBIX
CTpaTeFI/Iﬁ OpraHu3aluu, HEKOTOPBIX OpraHu3alMOHHBIX mnmpouecayp
IIPUHATUS CTPATErMYECKUX YIPABICHUYECKUX PEMIEHUA 110 OCHOBHBIM
(YHKIMOHANBHBIX  00JaCTsIM  JICATENILHOCTH; HEKOTOPBIX MOJeNed u
METOJIOB aHaJIN3a B3aUMOCBSI3eH (YHKIIMOHAIBHBIX CTPATErnii; HEKOTOPBIX
HHCTPYMEHTOB CTPATErMYECKOr0 aHaJIM3a BHEIUIHEH M BHYTPEHHEW Cpenbl
OpraHW3aliy; HEKOTOPHIX MOJOKEHHs KOHIIENMIWU ToayOoro okeana Y.
Kuma n P. MoGopHa; MpUHIIMIIOB CTPATEruy roJiy0ooro OKeaHa u crioco0oB
CO3JIaHus ToJy0Oro oKeaHa

- yMEHHeE OCYIIECTBIIATH MOUCK U cO0p pparMeHTapHON CTpaTernuecKon
rH(popMaIum; BBHIOMPATH U TPUMEHSITh HEKOTOPBIE CIIOCOOBI ee 00paboTKH,
aHaJu3a ¥ NPeICTaBIeHUs B IIpoLiecce pa3pabOTKH CTpaTEruu OpraHu3aliiy;
(GbopMynIUpOBaTh MHCCHIO OpPTraHW3alUHM C OTACIBHBIMH HapyIICHUSIMU
[IpaBUJI; NPOBOAUTH HadajbHble 3Tanbl cuTyaruoHHoro SWOT-ananusa;
pa3pabaTelBaTh  KpaTKOE CTPaTerMuyeckoe BHUAECHUE  OpraHU3allvy,
00OCHOBBIBaTh HEKOTOpPbIE 1I€JIE€BbIC MHIUKATOPhl CTPATErMUECKUX Iieeh
OpraHu3alliy; IPOBOAMTH HENONHYIO OLIEHKY OIpPaHHMUYEHHOIo Kpyra
BO3MOXHBIX CTPAaTErM4eCKUX aJIbTEPHATUB; YACTUYHO JIOKYMEHTAJIbHO
0o(hOpMIIATE CTPATErMYECKUH IUIaH; ONPEAENSITh HEKOTOpble IPUYMHBI U
BBIOMpPATH JOIYCTUMBIE METOJBI CHIDKEHHUS COIPOTUBIICHUS
CTpaTErnYeCKUM U3MEHEHHAM; 00OCHOBBIBATh U PEAIN30BbIBATH HEKOTOPHIE
Mephl 0 KOPPEKTHPOBKE CTPATErMU; NPUMEHATh OTACIbHBIC METOBI
CHCTEMBI cOaTaHCHPOBAHHBIX nokasaresnen Hoprona-Kamnnana;
pa3pabaThIBaTh CTPATErNYECKYIO KapTy cOaJaHCHPOBAaHHBIX IIOKA3aTENeH 110
HEKOTOPBIM NPOEKLHUSIM JESTENbHOCTH OPTaHU3aLMM; UASHTU(ULIUPOBATH
HEKOTOpble (aKTOphl BHEIIHEW W BHYTPEHHEW Cpedpl OpraHM3alluM;
(parMeHTapHO aHAIM3UPOBATh OM3HEC-UIEH Ha COOTBETCTBHE NMPUHIUIIAM
roxy0oro OkeaHa W TPHUMEHSITh HEKOTOphIe CIIOCOOBI TMOWMCKAa TOIYyOBIX
OKCaHOB;

- cnaboe BIajieHUE OTAENbHBIMU HaBBIKAMH CTPATErMYECKOro aHaIu3a U
OLIEHKH MaKpO- U MHUKPOCpEbl OpraHU3aliH, BEISABICHNS BHELIHUX YIPO3 U
BO3MOXHOCTEH, KOHKYPEHTHBIX MPEUMYLIECTB U CIAa0OCTel OpraHu3aluy;
OLIEHKH CTpPATErM4YecKOl NPHUBIIEKATEIbHOCTH OHM3HECA M KOHKYPEHTHOW
MO3ULIMK OpraHU3allMd HA PBHIHKE; CTPATErHYECKOro IieJlernojiaraHus;
pa3paloTKH 1 peaqu3aliy YaCTHBIX CTPATETHUECKUX PEIIeHNH; pa3paboTKu
KOpIIOPaTHBHOW CTpaTerMyd OpraHu3alyMy, B T.4. TonyOoro oOkxeaHa;
CTPATErMYecKOro aHalin3a M OLIEHKHM MaKpO- ¥ MHUKPOCPEIbl OpraHU3allvy,
BBISIBJICHHS BHEITHUX YTPO3 M BO3MOXKHOCTEH;

HeynosiieTBopute1bHO

OOyJaromuiicst IeMOHCTPHUPYET:
-  HE3HAaHWE 3HAYUTENbHOM YacTH MPOrpaMMHOr0 MaTepuala, IIJI0XO0

OPUCHTUPYCTCA B MCTOAOJOIrMM U OBOJKOIMKU Pa3BUTHA KOHLIGHI.II/II?I
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CTPaTErMYecKoro YHpaBiCHHUS, MIKOJNAX CTPAaTErHYeCKOro MEHEIKMEHTa,
bieMeHTaX W (YHKUUSAX  MHCCHHM, CTPaTErMYeCKOr0  BHACHHUS U
CTpaTEerMyecKuX Ielell OpraHu3alld, UepapXuu U dTanax (HopMUpOBaHUS
CTpaTeruii; METOAOB pa3pabOTKH KOPIOPAaTHBHOM CTpaTeruu; METOAOB
OLICHKH M BBIOOpA CTPATErHYeCKUX AIbTEPHATUB; TPEOOBAHMH K IOCTPOCHHIO
CHCTEM CTPAaTEerm4ecKOr0 KOHTPOJIS; METOJIOB TMPOBEACHUS CTPATErHYeCKUX
H3MeHeHHI71; HHCTPYMCHTOB pe€ajM3allii CTpaTerud; cocraBa HW BHUIOB
(OYHKUIMOHANBHBIX CTPATeTHii OpraHU3allii; OPraHWU3AIMOHHBIX MPOLETYP
[IPUHATUS CTPATETMYECKUX YIPABICHUECKUX PEIIEHUH 110 OCHOBHBIM
(OYHKIMOHANBHBIX 00JIACTSAM AEATENbHOCTH; MOJENed M METOAOB aHalu3a
B3aUMOCBSI3EN (YHKIMOHATBHBIX CTpaTerui; HHCTPYMEHTOB
CTPATErMYecKoro aHajiu3a BHEIIHEW W BHYTPEHHEH Cpelbl OpraHU3allvu;
KOHIeNIHUK roidyooro okeana Y. Kuma u P. MoGopHa, NIPUHITUIIOB CTpaTeTHH
ro;y0oro okeaHa, CIoCOOOB CO3IaHUs TOIYOOTr0 OKeaHa

- HEyYMEHHE CaMOCTOSTENbHO  OCYHIECTBIISATh IMOHCK M cOop
CTpaTernyeckoil WHQPOpPMalK; BBIOMPATh W TPUMEHSTH CIOCOOBI ee
00paboTKH, aHAIM3a W MPEACTABICHHs B MpOIlecce pa3padOTKH CTpaTerHu
opranuzanuu;, (OPMYJIHPOBATH MHCCHIO OpTraHW3AIWH; IPOBOAUTH
cutyarmonnbii SWOT-ananmu3; pa3palaTeiBaTh W NMPOBOAWTH B JKW3HB
CTpaTE€rudeCKoc BHUACHUC OpraHu3aiuu, 000CHOBLIBATH IICJIICBBIC
WHAWKATOPBl CTPATErMYECKMX IIeeld OpraHu3alud; CaMOCTOSTEIbHO
pa3pa6aTBIBaTB U TPOBOJUTH OLCHKY BO3MOXHBIX CTPATCTHYCCKUX
aNbTEepHATHB; JIOKYMEHTAILHO OQOPMIISITH  CTPATETMUYECKHH  IUIaH;
OIIpENeNsATh IPUYMHBI U BBIOMPAaTh METOAbl CHMIKEHHS COIPOTHUBIICHUS
CTPaTErMYeCKUM H3MEHEHUSIM; OOOCHOBBIBATh U PEAIN30BBIBATH MEPHI 110
KOPPEKTHUPOBKE CTpaTeruu; IPUMEHATh METO/]IbI CHCTEMBI
cOaTaHcHpOBaHHBIX mokazateneli Hoprtona-Kammama; paspabarsiBaTh
CTPAaTErMYECKyI0 KapTy cOaJaHCHPOBAHHBIX IMOKa3aTeled MO KIIFOYEBBIM
MIPOSKIMAM ACATENBHOCTH OpPTraHU3alMK; HUAECHTU(OUIMPOBATH KIIOUEBHIE
IUISL pa3BUTHUS U KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aLiK (haKTOpPHl BHEIIHEH
U BHYTPEHHEH Cpeabl OpraHM3alluM; aHAJIM3UPOBATh OW3HEC-WIEH Ha
COOTBETCTBHE NPUHLIMIIAM IOIy00ro oKeaHa U IPUMEHSTH CIIOCOObI TOUCKa
rOJTyOBIX OKEaHOB

- He BJIa/ICHHE HaBBIKAMH CTPATETMUECKOI0 aHAJIM3a U OLEHKH MaKpo- U
MHUKpPOCpEbl OpraHM3alliM, OLEHKH CTPATErH4YeCKON IPHUBIEKATEIBbHOCTH
Ou3Heca M  KOHKYPEHTHOM TO3MIMM  OpraHM3allid Ha  PBIHKE;
CTPaTErMyeckoro  LeNenoyiiaranus;  pa3paboTKM W peaau3aluu
CTPaTErMYeCKUX PpeIIeHHH; pa3padOTKH KOPIOPaTUBHOW CTpaTeruu
OpraHu3alyy, B T.4. TOJIyOOro OKeaHa; CTPaTernyecKoro aHajin3a 1 OLeHKU
Makpo- M MHKpPOCPEAbl OpraHM3alluH, BBISIBJICHUS BHELIHWX YIpo3 H

BO3MOXKHOCTEH

4.2.2. Kpurepuu OlleHKH BbINOJHEHHUS KelC-3aJaHu i
[Tpu pabote Ham keiicamMyu OOyUYaAIONTUKACS JTEMOHCTPUPYET 3HAHUS OCHOBHBIX

KOHIICTILIUM,

TCOpI/Iﬁ U MCTOAOB CTPATCTHYCCKOIO MCHCI)KMCHTA, YMCHHC

MIPUMEHSTH UX B aHAJIN3€ KOHKPETHOM CUTYallUW U HaBBIKU 0OOCHOBAHUS BHIBOJOB
U MIPEUI0KEHHM MO pEelIeHUI0 MpOo0IeM MPUMEHUTENBHO K TeEME Kelica.

Kputepuu oueHku

OTJIMYHO

O0yUarOIIHIACS IEMOHCTPHPYET:
- CHCTEMHBIC 3HAHUS TCOPUH M MPAKTHKH IO BOMPOCAM, OMHCHIBAEMBIM
B Keiice, CMOCOOHOCTh HCIONB30BaTh HHGOPMAIMIO 1O CMEKHBIM
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npobiemMaM, CBOOOAHO OPHUEHTHPYETCsl B MaTepuale, He 3aTpyAHsSeTcs ¢
OTBETOM Ha JIONIOJIHUTEIbHBIE BOIIPOCHI;

- yMeHHE  HWACHTH()UUMPOBATH H  AHAIM3UPOBATH  MPOOJIEMBI,
OIMCHIBAEMBIE B  CHUTYallUH, IIPUMEHATH KOHUENIUU U  METOMBI
CTPATErH4eCKOro MEHEHKMEHTA

- YCHEIHOE U CHUCTEMHOE BJIAJICHUE HABBIKAMM II0 MCIIONb30BAHUIO
TEXHOJOTMH  CTPAaTETMYECKOro  MEHEMKMEHTa W O00OCHOBAaHUIO
CTPATErH4ECKUX PELICHUM

X0pouIo

00y4aroIMIiCs JEMOHCTPUPYET:

- 6a3OBBI€ SHaHUA TCOPHUU U IPAKTUKHU IO BOIIPOCaM, OINHNCBIBACMBIM B
Keiice, XOpOIIYI0 OPUEHTAIIMIO B MaTepuae, HO 3aTPYAHCHHUS C OTBETOM Ha
JOIOJIHUTCIIbHBIC BOIIPOCHI;

- YMCHUEC I/IILeHTI/I(I)I/IHI/IpOBaTB U aHAJIMU3HUPOBATH I'JIAaBHBIC HpO6HeMI)I,
OITUCBIBACMBIC B CUTyaluu, IIPUMCHATH KOHLICIIIIN U u METOIbI
CTPATErMYeCcKOro MEHEKMEHTA, OTCYTCTBHE

- BJIaJCHUEC HaBbIKaMU I10 HCIIOJIB30BaAHUIO 6330BBIX TEXHOJIOTHH
CTPATErMYeCcKOro MeHEHKMEHTa U 0O0OCHOBAHMIO CTPATErMYECKUX PEIICHUI

Y/I0BJIETBOPUTEIbHO

00yJarOIIHIACS] TEMOHCTPHUPYET:

- (dparMeHTapHble 3HAHUS TEOPUHM H TPAKTHKH IO BOIPOCaM,
OIMChIBAEMBIM B KelcCe, HECIOCOOHOCTh HCIIONB30BaTh HMH(POPMAILIUIO 10
CMEXHBIM MpodieMaM, cliabyio OpHEHTAIMIO B MaTepHale, 3aTpyJHEHUS C
OTBE€TaMHM Ha OOIMMOJIHUTEIIBHBIC BOIIPOCHI;

- YMCHUC I/IIICHTI/I(i)I/IIII/IpOBaTb 1 aHAJIM3UPOBATH TOJIBKO CJIICACTBUSA, HO
HE TPUYHMHBI TMPOOJIEM, ONMUCHIBAEMBIX B CHTYalldH, NPUMEHSITH IHUIIb
OT/ICIBHBIE METO/IbI CTPATErMYECKOTO MEHEIKMEHTA

- cnaboe BIAJCHUE HaBBIKAMH 110 HWCIIOJNB30BAHHUIO TEXHOJIOTHI
CTPATErn4eckoro MeHEePKMEHTa U OOOCHOBAHHIO CTPATETMYECKHUX PEIICHUH

HECYA0BJIECTBOPUTEJIBHO

00yJarOIIHIACS TEMOHCTPHPYET:

- HE 3HAHUE TEOPHH M MPAKTUKHU IO BOIIPOCAM, OITUCHIBAEMBIM B Kelice,
HECITOCOOHOCTh HCIOIh30BaTh HH(POPMAITMIO IO CMEXHBIM IIpodiieMam,
IJIOXYHO0 OPUEHTAIIMIO B MaTepHale, 3aTPYAHSICTCS C OTBETOM Ha OCHOBHBIC U
JIOTIOJTHUTENBHBIE BOPOCHI;

- HE YyMEHHEe WICHTU(OUIMPOBATE W AHAIU3UPOBATH MPOOJIEMBL,
OMUCHIBAEMbIE B  CHTyalldW, MPUMCHATh KOHICMIIMM W  METOJBI
CTpPATErn4eckoro MeHeHKMEHTA

- HE BJAJICHWE HaBBIKAMH TI0  HWCIOJB30BAHHIO  TEXHOJOTUI
CTPATErMYeCKOro MEHEPKMEHTA U O0OOCHOBAHHIO CTPATEIMYECKHUX PEIICHUH

Pazpabomuuk(u): oouenm, Eprowiee M.B. (C/—‘
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