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1. IlepeyeHb KOMIETEHUHMI ¢ YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B NPO-
necce oceoenust OIIOII
B pesynbrate uzyueHus IucuuIinibl « CTpaTernueckuil MeHEKMEHT» 00Y-
yaromuecs, B coorBeTrcTBur ¢ ®I'OC BO no Hanpapnenuto noarorosku 05.04.06
DKOJIOTHS ¥ TIPUPOJIONIOIB30BAHNE, YTBEPKIACHHOTO MTPUKa3oM MUHHUCTEpCTBa 00-
pazoBanus u Hayku PO ot 7 aBrycra 2020 r. Ne 897, hopmupytoT ciieyronimue Kom-
NEeTEeHIMH, yKa3aHHbIe B Ta0muiie 1.

Taobnuua 1

(I)OpMI/IPOBaHI/Ie KOMIIeTEHIINIi B nmpouecce H3y4eHusl I CUHNIIJIHHbI

«CTparern4ecKuii MeHeKMEeHT)

Komnerenuus CTpyKTypHBIE d1€- Ortansl hop- | Bunsr 3a-
MEHTbI KOMIIETCHIIMM | MHPOBaHUS HaTHi | OLeHOuYHBIE cpel-
(B pe3ynbTaTe ocBOE- KOMIIETeH- | Jisg op- | CTBa M1 OIIEHKH
Ko HanMeHoBaLIe HUA JIMCUATUTHHEI o0y- | [Mu BIpO- | MHUPOBa- | YPOBHS CPOPMHU-
I YarOLIUHN JOIKEeH L[ecce 0OCBOe- | HHUA KOM- | POBAaHHOCTH KOM-
3HaTh, YMETh, BIIA- ausg OIIOII TICTEH- TNCTCHIINN
JIETh) (xypc)” 01207
1 2 3 4 5 6
YK | criocoGen ocyriecTs- YK-1.2 - Ananuzu- 1 nexuuy, | TectoBble 3ama-
-1 | naTH KpUTHYECKUH aHA- | PyeT MPOOJIEMHYIO CHU- MIPaKTU- | HUsl, KEHCOBBIE 3a-
JIU3 POOJIEMHBIX CUTY- | Tyal[HIO KaK CHCTEMY, YyecKue- | JaHus, 3aJJaHus K
aIyil Ha OCHOBE CHU- BBISIBJISASL €€ COCTaBIISI- 3aHATUS | JIEJIOBOM UTpe,
CTEMHOTO IIOAXO0/a, BbI- | IOIIUE U CBSI3U MEXIY TEMBI BBICTYILIE-
pabaThIBaTh CTPATETHIO | HUMH HUI HA KPYTJIOM
JeUCTBUI CTOJIC
YK-1.3  Pa3pabatsI- 1 nexuuy, | TectoBble 3ama-
BaeT CTPATErHio pelie- NpakTU- | HUS, KEHCOBBIE 3a-
HUSL TPOOJIEMHOH CH- YecKHe- | JaHWs, TEMBI BbI-
Tyalu Kak MOCJIen0- 3aHATHSL | CTYIUIEHHWH Ha
BaTEJIbHOCTh  IIAroB, KpYTJIOM CTOJIe
NpeaBUs  pe3yibTar
KaXXZI0T0 U3 HUX U OIle-
HUBasl UX BIUSHHE Ha
BHEIIIHEE OKPYKCHHE
IUTAHUPYEMOM nesi-
TEJILHOCTH U Ha B3aH-
MOOTHOIIIEHHS y4acT-
HHUKOB DTOHU JEATEIb-
HOCTH
IIpumeyanue:

Komnerenmus YK-1 — takke dpopmupyercss B XoJe OCBOSHHS TUCHUIUIMH «Dunocodus
IIO3HAHHUS, @ TAKXKE BBIIIOJIHEHUs, IOATOTOBKHU K IIPOLIEYPE 3ALLUTHI U 3aIUTHI BHITYCKHON KBa-
TUPUKAIUOHHON PabOTHI.

2. Onucanue nmoka3saresied 1 KPpUTEPUEB OLICHMBAHUS KOMIIETECHIIMI

Ha pa3/iIMYHbIX 3TAallaxX uX (l)OpMHpOBaHI/Iﬂ, OIIHCAaHHuE IIKAJ ONCHUBAHUSA
Hepequb OLICHOYHBIX MaTepHuajioB

Tab6muma 2
Ne | HammenoBanme | Kparkas xapakTepHcTHKa OLIEHOYHOTO Matepu- | lIpencraBienne
/1 | OLIEHOYHOI'O Ma- ana OLICHOYHOT'O MaTe-
TepHaia puana 8 POM

1 KpPYTJBINA CTOT OILICHOYHOE CPECTBO, TO3BOJISIONIEE BKIIOYUTh
00ydJaronuxcs B mporecc 00CyKIeHUs CIop-

HOro BOIpoca, HpO6JICMbI U OLICHUBATh UX

MEepCUCHb JUCKYC-
CHOHHBIX TEM AJIA




Ne | HammenoBanue | KpaTkas xapakTepucTHKa OLlEHOUHOro marepu- | IlpeacraBinenue
/I | OLIEHOYHOI'O Ma- aia OLICHOYHOI'0 MaTe-
Tepuaia puana B POM
YMEHHUE apryMEeHTUPOBaTh COOCTBEHHYIO TOUKY | IPOBEACHUS KPYT-
3pEeHUs JIOTO CTOJIA
2 TECTUPOBAaHUE CPEICTBO KOHTPOJIS, KOTOPOE MO3BOJISAET BbI- OaHK TECTOBBIX 3a-
SIBUTh YPOBEHb 3HAHWI, YMEHHI U CIIOCOOHO- JAHUN

CTEeH M KayeCTB JIMYHOCTH, X COOTBETCTBHE
ONPEACICHHBIM HOPMaM IIyTEM aHAJIN3a CII0CO-
OOB BBIMOJTHEHHUS 00YJAIONTUMUCS P CTICIHU-
AITLHBIX 3aJJaHuN

KomiiekT keiic-3a-
nad

3 Kehc-3aanus OLIEHOYHOE CPEJICTBO, [TO3BOJISIOIICE OICHUTh
YMEHHSI TUarHOCTUPOBAThH POOIIeMBbI, pa3pada-
TBHIBATh CTPATErMYECKUE pelicHus U HOpMyITu-

POBATh MPCAJTOKCHUSA 1O COBCPIHICHCTBOBAHUTIO

CTPATCTUYCCKOI'0 yIIPABJICHUSI

3agauus K IEI0BOM
urpe

4 ACJIOBas urpa OIICHOYHOC CPCACTBO, ITO3BOJIAIOIICC OUCHUTD
HaBBIKU IIPHUHATHUA CTPATCTUICCKUX pemeHHﬁ,
CTPATCTUYCCKOI'0 MBIIIIJICHUA U YIIPABJICHYC-

CKOI'O MOBCACHUA

IIporpaMmma onleHMBAHUSA KOHTPOJIUPYEMOM JUCHTUTITIHMHBI

Tabnuua 3
Kon konTpO-
Ne | KoHTponupyemsle pa3ziessl JIUpyeMon HaumenoBanue o1jeHOYHOTO Marte-
n/n (TeMbI TUCUUIUIMHBI) KOMIIETEHIIUU puana
(wm ee yacTH)
1 2 3 4
1 | ConepxaHue CTpaTeruHuecKoro . .
VYceTHBIN onpoc, 3a1aHus K JeI0BOM
MeHeKkMeHTa. CTpareruye- YK-1 HTpe
CKOE€ IIeJIEN0JIaraHue.
2 | Ctparernyeckuii aHaJTN3 BHETI- . .
. VK-1 VYceTHBIN onpoc, Kelc-3a1aHus
Hel cpenpl
3 | KopniopaTuBHbIE CTpaTeruu YK-1 Y CTHBIN onpoc, KeHc-3a1aHus
4 | BeiOop, o1ieHKa U peanu3anus VYcTHBIN Onpoc, NEPEUEHb TUCKYCCH-
CcTpaTeruu VK-1 OHHBIX TEM IS IIPOBEACHHUS KPYT-
JIOTO CTOJIA, TECTOBBIE 3a/1aHUS

Onucanne nmokasareseil 1 KpuTepueB OLCHUBAHUA KOMIIETCHIMIA 110 M CI-
winHe «CTpaTernyecKuii MeHeIKMEHT» HAa Pa3JIMYHbIX dTanax ux ¢gopmupo-
BAHUS, ONMCAHUE IIKAJI OLlCHUBAHMS

Tabmnuma 4
Kon MNunuka- IlokazaTenu u KpUTEPHUH OLIEHWBAHUS PE3yIbTaTOB 00Y4YEeHNUS
KOMIIE- | TOPBI IOCTH- HIKE TTOPOTOBOTO MTOPOTOBBIN ypO- | TPOABHHY- BBICOKHI ypo-
TEHIUH, | KEHHA KOM- YpOBHS BEHb THIA YPOBEHb | BEHb (OTIMYHO)
STarnbl MeTeHINN (HeynoBIETBOPH- (ynoBneTrBopH- (xoporo)
ee OCBO- TEJBHO) TEJIHHO)
SHUS
1 2 3 4 5 6
YK-1, VYK-1.2 — | oOyuaromuiics He oOydJaroruiics obydJaro- oOyJaromIiics
1 xypc Ananuzu- 3HAET 3HAYUTEIHHOMN JIEMOHCTPUPYET | LIUHCS Jie- JIEMOHCTPHUPYET
pyeT  Ipo- | 4aCTH NPOTPaMMHOIO | 3HAHMS TOJIBKO | MOHCTpPH- 3HAHHE COBpe-
OneMHYIO MaTepuaia, INoxo OCHOBHOI'O Ma- | pyeT 3HaHHE | MEHHBIX TEXHO-
CUTYaIHI0 Tepuasa, HO HE | MaTepuana,




BUJIS PE3YJIb-
TaT Ka)KJIO0ro
A3 HHUX H
OILICHHUBAs MX
BIUSHHUE Ha
BHEIIIHEE

OKpY>KEHUE
IJIaHupye-

MOM nes-
TEALHOCTH H
Ha B3aHUMO-
OTHOIIICHUS
YYIaCTHUKOB
3TOU nes-
TEIBHOCTH

HEHMH, TEXHOJIOTHIX
MIPEOI0JICHHUSI COIIPO-
TUBJICHUS HA JTaIle pe-
AHM3aIiA CTPATETHH,
croco0ax u opraHmza-
[IUOHHBIX TPOIETypax
pa3paboTku u peannza-
WU CTPATETUIECKOTO
IJIaHa, CTHISAX PYKO-
BOJICTBA CTpaTeruye-
CKUMHU KOMaHJaMH, He
3HAET NPAKTHUKY COTJIa-
COBAHUS CTpaTeruye-
CKOTO M OTIEPATUBHOTO
yIpaBJIeHHS, PacIpe-
JieJIeHUs OTBETCTBEH-
HOCTH 32 pPeaTi3aIiio
CTpaTeruu, IOMyCKaeT
CYIIIECTBCHHBIC
OIINOKHU

JIOTHYECKYIO T0-
ClIeZI0BaTENb-
HOCTb B U3JI0XKeE-
HUH [IPOTrpaMM-
HOT'O MaTepuana

KaK CHCTEMY, | ODUCHTUPYETCSl B Me- | 3HAET AeTaliel, | He JOoImyc- JIOTHH M MIpaK-
BBIABIISISL €€ | ToJax pa3paboTKu JIOITyCKaeT He- KaeT cyllle- | THUKU pa3pa-
COCTaBIISIIO- | CTPATETHH, UEPAPXUU | TOUHOCTH B CTBEHHBIX 00TKH cTpaTe-
IIMe U CBS3M | U 3Tamax GopMupoBa- | (GopMyIHupoB- HETOYHOCTEH | T'Hif, HcuepIbIBa-
MEXIy HUMHU | HUS CTpaTerui, He Kax, Hapyulaer IOLIE U TIOCIIEeN0-
3HAET MIPAKTUKY IIPU- JIOTMYECKYIO T0- BaTEJIbHO, YETKO
MEHEHUS cTpaTerude- | clieAoBaTelb- Y JIOTUYHO U3J1a-
CKOT'O CUTYallMOHHOT'O | HOCTb B H3JIOKe- raet Marepuall,
aHajM3a, CTpaTeruye- | HUU IPOrpaMM- XOPOILIO OPUEH-
CKOTO TUIAHUPOBaHUs, | HOTO MaTepuaia TUpPYETCs B Ma-
JOMYCKaeT CyIeCTBEH- Tepuaie, He 3a-
HBIE OLIMOKHU TPYZHSETCS C
OTBETOM IIPH BU-
JOU3MEHEHNHN
3alaHui
VYK-1.3 Pa3- | oOyuarommiics He obydatomuiicss | obydaro- oOyJaronuiics
pabaTbiBaeT | 3HAaeT 3HAYUTEIHHOM JIEMOHCTPHUPYET | LIUICS Ae- JEMOHCTPHUPYET
CTpPaTeTrnIo YaCTH MMpOorpaMMHOI0 3HaHUA TOJIbBKO MOHCTpH- 3HaHUC COBPC-
peLeHus MaTepHaia, Iioxo OCHOBHOTO Ma- | pyeT 3HaHHE | MEHHBIX TEXHO-
npoOJIEeMHON | OPUEHTUPYETCS B Tepuana, Ho He | Marepuana, | Joruil popmupo-
CUTyaluu NpUHIUIAX GOopMHPO- | 3HAET ACTaNCH, HE J0IIyC- BaHUs CTpaTeru-
KaK IIOCJIe- | BaHUs CTPAaTeTHYECKOM | DOIYCKaeT He- KaeT Cyllle- | YeCKHX KOMaHI,
JOBaTelb- KOMaH[bl, METOAAX U TOYHOCTH B CTBEHHBIX MIPaKTUKU Gop-
HOCTh  IlIa- | IPaBUJIaX MPOBEACHUS | (GOPMYIHUPOB- HETOYHOCTEN | MUPOBAHMUS U
roB, Ipend- | CTpaTeTHYECKUX U3Me- | Kax, HapyllaeT paboThI rpymm

cTpaTernye-
CKOT'0 IJIaHUPO-
BaHUS, UCUEP-
MBIBAOIIE U I10-
cJIeI0BaTEIbHO,
YETKO U JIO-
TAYHO M3JIaraet
MaTepua, Xo-
pOIIIO OpUEHTH-
pyeTcs B maTe-
puaie, He 3a-
TPYAHSETCS C
OTBETOM TIpH BU-
JIOU3MEHEHUH
3a1aHUI

3. TunoBble KOHTPOJIbLHbIE 32IaHNMSI MJIM MHBIE MATEPHAJIbI, HEO0X0AMMbIE
JJIS1 OLEHKH 3HAHMIA, YMEHHH, HABBIKOB M (WJIN) ONBITA eATEJIbHOCTH,
XapaKTepu3ywIuX 3Tanbl GopMHUPOBaAHUS KOMIIETEHIIUH B IpoLecce 0CBoe-
HHs1 00pa30BaTeJIbHOI MPOTrPAMMBI

3.1. Keiic-3aganus

Komrmiekt ketic-3amau BKITIOYAET B C€0s1 ONMUCAaHUE KOHKPETHOW CUTYaIlUU U
nepeyeHb BOIIPOCOB U 33J]aHUU K HEW U IpeaycMaTpuBaeT 2-3 Keiica o TemMam JIuc-

OUITJIIMHBI.
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[Tpu rmyOokoM 0OOCHOBaHHOM OTBETE Ha Keilc-3afjaHhe C PacCMOTPEHHUEM
HCCKOJIBKUX BAPHUAHTOB PCUICHU S HpO6JI€MBI, Y4aCTHHU B O6CY}K,IICHI/II/I BapHaHTa pC-
MICHUA ﬂpyroﬁ I'PYIIIBI CTABUTCA OLICHKA «OTJIIMYHOY. HpI/I HEAO0CTATOYHO 000CHO-
BAHHOM PCHICHUUA KCﬁC-SaﬂaHHH, OTCYTCTBHUH AJIbTCPHATUB U ITIACCUBHOM O6CY)KI[€-
HHH IIPUCBANBACTCA OLCHKA «XOPOIIO)». B cilydac, €ClIin KGﬁC-CHTyaHHH ObLIa pac-
CMOTPCHA IOBCPXHOCTHO, OTBCT YaCTHUYHO HpaBHHLHLIﬁ, OTCYTCTBYCT aprymcCcHTa-
oA B XO0O€ NUCKYCCHUM - IIPUCBANMBACTCA OLICHKA «YAOBJICTBOPHUTCIIBLHO)). OIIeHKa
«HEYAOBJIETBOPUTEIBHO» CTABUTCS IPU OTCYTCTBUU PELICHUS KENC-3aJaHUSL.

IIpumep: Tema «Bbl0op, oleHKA U peau3anus CTPATErum»

Ilens 3amanus — 3aKpENUTh 3HAHUS TI0 KPUTEPUSAM U TIpaBUiaM pa3paboTKu
U OLICHKH CTPATETUYCCKUX AJIbTCPHATUB

A) IIpounTaiiTe cutyanuro

«CKOK-CKOK, T7€e Ke COK?»

Youmckuii ¢puiman ogHOTO U3 KpYIMHEHIINX MPOU3BOIUTENCH COKOB M HekTapoB 3A0
«TuuHycy 3a mociaeHUe TPU rojla HEM3MEHHO YBEJINYMBa 00BEMBI ITPOJaXK B PErMOHE. 3aMeCTU-
TEJb JUpPEKTOpa Guiinaa Mo CTpaTernieckoMy pa3BuTHiO — JIaTeinoB Pyctem ApTypoBud Haxo-
JUIICS B IITyOOKOH 3a1ymMunBocTH. Cero/iHs, B IOHEACIbHUK, €0 BbI3BaJl T€HEPAJIbHBINA TUPEKTOP
Hedenver Anexcanap CepreeBud, KOTOPbI BEpHYJICS Ha MPOLUION HEZENe ¢ 0YEpEAHOI0 CoBe-
manus B [logmockosbe. Hedenpes cooOuiu, 4To B TedeHNe OiInKaWIINX TpexX JHEH OHU JOJDKHBI
MOJTOTOBUTH CTPATErMYECKH TUIaH paboThl prumana Ha nepuon a0 2011 roaa, a Takxke moapoo-
HBII IUIaH nepBooyepeHbIX MeponpusaThii Ha 2008 roa. 3ajadya co CTOPOHBI COOCTBEHHHUKA CTa-
BUTCS IIPEXKHSS - IUIAHOMEPHOE yBeJInueHHe o0bema npojax npoaykiuuu 3A0 «Tunnyc» Ha Tep-
puropuu Peciybnuku bamkoproctan u OpenOyprekoit o6sacty. 3amuTa njiaHa CocTOMTcs B O11-
KAWIyI0 MATHUIYY Ha pacmupeHHoM 3aceqanuu Coseta nupektopoB 3A0 «TumHyc» B mTad-
KBapTUpe KoMnaHuu (r. MockBa).

[penpiaymye HECKOIBKO JIeT paboThl (uiInaga MOXKHO OLIEHHUTH B IIEJIOM KaK JOBOJBHO
ycnemnble. [lo pedynpraram HemaBHO 3aBepumBinerocs 2007 roma Ydumckuil ¢unmnan ocy-
IIECTBIIST IOCTaBKY BCEH JIMHEHKH HEKTApPOB M COKOB KJIFOUEBBIM TOBAPOIPOBOSAIINM CETSIM —
KaK peruoHalbHbIM, TaK U (peaepanbHOro ypoBHs (TakuM kak «llarepoukay, «Ilomxymka», «Mat-
punay, «MetroCash&Carry», «Pamcropy, «IlarTepcon» u psa apyrux). Hanpumep, B psijie kpyi-
HBIX ropoJ10B bamkopTocTaHa ecTb CBOM JOKaJIbHbIE TOBapHbIE ceTu: «CeMb Koneek» I. Ctepiu-
tamak, «Camko» 1. Hedrexamck). B3auMooTHOIIEHNS ¢ KITIOYEBBIMH KOHEYHBIMH TTPOJIABIIAMU
CKJIaJIbIBAIOTCS] HETIPOCTO: KaX/IbIi N3 HUX TpeOyeT 3HaUMTENbHOM OIUIaTh 3@ TO, YTOOBI MPOIYK-
s «TunHyca» 3aHMMalIa JI0CTOIHOE MECTO Ha TOPTOBBIX TUIOMAAAX. TaK, CTOMMOCTh pa3Melie-
HUS NPOAYKIUH « THUHYC» TOJIBKO B OJTHOM U3 ceTe coctaBuia B 2007 roay 0JlMH MUJUTUOH JIBE-
CTH ThICAY pyOJielt (3Ta onepalys NoJy4yuia Ha3BaHUEe KOHTpakToBaHue). Tem He menee, B 2007
rofy ypuMckuM GuiuanoM OblIO YCHENIHO BHEJPEHO NMPOIBMKEHNE HOBBIX MAapOK MPOIYKIIUU:
COKH, KaIlli ¥ TIOpe JUTS MaNbIIe 1 Oyaymux MaM rmoja Mapkoid «@pyromamay; muTeeBas BoJa
(c razom u 6e3 raza) «TunH-ucrouHuKky». OOIMIKI BaJOBBII 00BbEM NMPOJAK COCTABUI: IO UTOTAaM
2006 roga — 450 muH. py0.; o uroram 2007 rona — 640 miH. py0. B ctpykType ydumckoro du-
JMajia HaxoIsATCsA TaKue MojApa3fefieHus Kak: OT/AEeN IO IMOCTaBKaM B KpPYIHbIE TOPTOBBIE CETH,
OTJIEJ IPSIMBIX TIPOIAXK, OT/IET PETHOHATIBHBIX MPOJAX M OTAENT JIOTUCTUKH, UMEIOTCS TUCTPHOb-
IOTOPBI BO BCEX KPYIMHBIX ropoaax Pecnybnuku bamkoprocran u OpenOyprekoit oonactu. O6mas
mTaTHast YuciIeHHOCTh B 2007 roay coctaBisieT 95 yenoBek.

OpHako B TeYEHHE TOCIIETHHX JIET MPOSIBUIINCH U CTAJHM YCHIIMBAThCs Mpoodsiembl. K HIM,
B IIEPBYIO OUY€pe/lb, CIEAYET OTHECTH >KECTKYIO MPUBSI3aHHOCTh pabOThl yGUMCKOro ¢uinanga K
HeHTpanbHoMy o¢ucy. Ecnu panbiie Heo0X0auMo ObIIIO OTUYUTHIBATHCS 110 00bEMaM MPOAaX 10
ATOTaM KaXKJIOro Mecsia, To, HaunHasg ¢ 2006 roja, Takas OTYETHOCThH CTajla ImojekagHou. He-
CMOTpS Ha BHEJPEHUE KOPIOPATUBHOM MH(YOPMAITMOHHON CUCTEMBI, MIO3BOJISIOLIEH ONepaTUBHO
B PEKUME OH-JIAlH TPEACTABIATh OTUYETHl EHTPATLHOMY O(HUCY, 3TO OTHUMAET MHOTO BpEeMEHHU
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y AUCTPpUOBIOTOPOB U a0COJIFOTHO BCeX paOOTHUKOB (prmana. Benp mpakTuyecku Bce COTPY/-
HUKHU (UiMana MOCTOSHHO BBIE3XKAIOT B TOPrOBBIE TOUYKH 110 BCEW TEPPUTOPUHU (MHOT/A B JIEHB
npoesxas 10 700 km!), OTCIIeKUBAIOT TO, KaK MPOJAETCS TOBAP U I'/Ie OH BBICTABIICH B TOPIOBOM
3ane («A rae Ham cok?»). Kpome Toro, naunnas ¢ 2007 roga, HeHTpaIbHBIN OQUC BBET IUTAHUPO-
BaHME U COOTBETCTBYIOIYIO OTYETHOCTh HE TOJIBKO IO 001IeMy 00beMy MPOJIaX, HO U 10 KaKA0H
NO3HIIMY TPOAYKTOBOM NUHEWKH. B pe3ynbrare, paboTHUKH yPUMCKOTrO (uimana mpu TOM Ke
YPOBHE 3apa0O0THOM I1aThl ObLIIM 00513aHbI IPUJIAraTh JOIOIHUTEIbHbIE YCUIINSA 10 BHIITOJIHEHHIO
IUIaHa MPOJIAXK B MACIITa0ax BCEr0 aCCOPTUMEHTHOTO MEpeyHs. Y CIIOKHEHHE paboT MPH TOM ke
(doHe 3apabOTHOM 1Tkl IPUBENO K TOMY, YTO 110 uroram 2007 rosa KOJIM4ECTBO COTPYAHUKOB,
YBOJIMBILIUXCS IO COOCTBEHHOMY KEJIaHUIO U 110 MHULIMATHBE 3 IMUHUCTPAIMH, COCTaBUIIO 21 de-
JIOBEK.

Crnenyromieit mpo0iaemMoi, IposBUBIIEH ce0st B TIOCIEIHNE TObI, CTAJIO HapacTaHue 1e0u-
TOPCKOM 33105KEHHOCTH. E€ OCHOBHOM MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEJICTB Y TOPTOBBIX
IPENIPUATHH U, KaK CIEACTBUE, 3aJIepKKa OIUIAThI 3@ MOJIYYEHHbIN Ha peanu3aluto Tosap. Buas
HapacTaHue JeOUTOPCKON 3a10JKEHHOCTH BO BTOpoM noayroauu 2007 roaa, LeHTpaibHbIi oduc
BBEJI )KECTKUI KOHTPOJIb 32 COOJIFOICHUEM IIJIATS)KHOUW JTUCIUTUIHHEI, 00513aB YOUMCKHHA (rmra
TpeOOoBaTh OIJIATHI 32 OCTABJIEHHYIO IPOIYKIIMIO B IEPHO/ He OoJiee ueM ceMb OaHKOBCKHUX JTHEH.
B nmpoTtuBHOM ciiyyae OyJeT yMeHbIIIeHa PEeMHaIbHAst YacTh JJIS BCEX COTPYIHUKOB YPHMCKOTO
¢duinana nponopLUOHaIbHO JIOMYILEHHBIM CPOKaM 3aJepakKek oruiathl. [1o
utoram 2007 rona nedutopckas 3aJ0KEHHOCTh OcTaBalach HenorameHHo. Ho pykoBoacTBy
ypumckoro ¢uamnana ynaioch OTCTOATH MO3ULIMH, 3apaboTHas Tui1aTa, Haa0aBKU U OOHYCHI ObLIN
BBITIJIAYEHBI B MOJIHOM 00beme. OJIHaKo B IEHTPaIbHOM oduce ObUIO 3asBICHO, YTO OOJIbIIEe
HOWTH HaBCTpedy pabOTHUKAM (puiraga OHU HE CMOTYT.

Eme oaua cymiecTBeHHBIN (aKTOp, BIUSIOMNN Ha paboTy yPUMCKOro Gpuimana — KOHKY-
peHTHas 60pb0a ¢ MoCTaBIIMKaMU IPYTUX IPOM3BOIUTENCH COKOB M HeKTapoB. Ha perrnonaisHoM
peiake npoaykuuu 3A0 «TunHyc» IpOTUBOCTOAT TpU OCHOBHBIX Urpoka: OAO «lobpo», OAO
«K-7», OAO «Mos poaus». ITo pezynbratam 2007 roaa o6muit 00beM Npo1axk HEKTApOB U COKOB
B peruoHe ObLI pacmpenenieH ciaeayrommm obpazom: 26 % - 3A0 «Tuunycy, 22 % - OAO
«1o6poy», 19 % - OAO «K-7», 16% - OAO «Mos ponus». Octasumecs 17 % 3aHumaroT apyrue
IIPOU3BOUTENN COKOB. Ecii cpaBHUBATH 3TH HaHHbIe ¢ peaplaymumM 2006 rogom, TO BUIHO, YTO
3HAYUTEIBHO YBETUYMI CBOIO 70110 (Ha 3,5 %) OAO «/1o0po». Y ocTallbHBIX MOCTABIIMKOB J10JIs
pbiaka nmonusminack Ha 0,5-1,5 %. OTo cBsi3aHO CO CMEHOW COOCTBEHHMKA W TIPUBJICUCHUEM JI0-
MOJTHUTEIbHBIX MHBECTULIMH, HAITPABJICHHBIX HA PACIIMPEHNE aCCOPTUMEHTA U ITPOBEICHUE arpec-
CHMBHOM peKJIaMHOM KammnaHuu. Pacxo/el Ha KoHTpakToBaHue npeacraButesnbeta OAO «JloOpoy»
B 2007 roxy B 1,5 pa3a mpeBbICHIN OIO/DKET Ha aHAJOTHUHBIE 1enu ypumckoro ¢uimana 3A0
«Tunnyc». Kpome Toro, 6inxkaiiiiyie KOHKYpPEHTbI BBICTABIISIN CBOIO TPOAYKIIMIO B @aHAJIOTHYHOM
CerMeHTe 10 IIeHaM HECKOJIbKO HMKE TeX, KOTopble Mor mo3BoiuTh cedbe 3A0 «Tuunycy. Tak,
KOHKYPEHTHI 1BaXkabl poBoauin B 2007 rony akuuu «I[14Th MakeToB COKOB IO LI€HE YEThIpEX !»,
B TO BpeMs Kak y(hUMCKUH (puiman u3-3a cBoeH *eCTKON NPUBSA3aHHOCTH K LIEHTPaIbHOMY O0pHUCY
TaKoO! BO3MOXKHOCTHU He uMel. Bee 3To crmocoOcTBOBaIo TOMY, YTO OJIMKaNIINi KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PHIHKA.

3HAYUTENBHO YCIOXKHWIACh BHEUIHSS Cpela, B KOTOPOW MPHUXOAUTCS paboTarh ypum-
ckomy ¢unuany. Kpome Toro, 4to Ha pbIHKE IPEACTaBICHbI COKH, HEKTaphl, IOpe U MUHEpaJIbHAS
BOJIa IPYTUX MPOU3BOJUTENEH, YaCTh pPbIHKA aKTUBHO OCBAaWBAETCS TOBapaMU — 3aMEHUTENISIMU
HAIIUTKOB U COKOB: 3TO, MPEX/IE BCEro, MPOAYKIUA KpyIHEHMX nmpousBoauteneil «Koka-komna»
u «llencu-komna». ITu KpynHeHUIIue MUPOBbIE IPOU3BOJUTENN HATUTKOB Pa3MECTUIIN CBOM IIPO-
u3BojicTBa noodnuzoctu («Koka-koma» B ropoge Camapa, «llencu-kona» B ropoae Exartepun-
O0ypr»). TpancnoptHast 1ocTymHOCTh (450 kM oT Topoaa Y dbl), akTUBHAS pekyiama B deaepaib-
HbIX U MecTHbIX CMMU, npoBeneHue npoMo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
pbiHKa y yumckoro ¢punuana 3A0 «Tunnycy.



9

Hauunas ¢ 2008 roga, Bo3pociia CTeneHb rocyJapCTBEHHOTO PErYJIUPOBaHUS B chepe mpo-
JIaX IPOAYKTOB MUTAHUS. JTO, IPEXKJIE BCETO, KACAETCS BBIAEPKUBAHNS CPOKOB F'OJIHOCTH IIpOoAa-
BAaeMOM IPOAYKIMH, YTO HE BCErzia COOII0IaIOCh B PO3HUYHBIX ceTsX. [leso B TOM, UTO O/IMH U3
CaMbIX JIOPOrMX M Ka4ECTBEHHBIX COKOB — COK «bl» — comepKuUT MOBBIICHHBIA IIPOLICHT HATY-
pabHON MAKOTHU. DTO, 6€3yCII0OBHO, MIOBBIIIAET €r0 BKYCOBbIE KAUE€CTBA, HO B TO e BpeMs CyIIIe-
CTBEHHO YMEHBILIAET TO BPEMsI, KOI'1a OH MOKET HaXOAUTHCA Ha 3TallaX TPaHCIIOPTUPOBAHUS, J10-
CTaBKHM M HAXOXJEHUS Ha CTeJIakax B MaraszuHe. Psj xano0 nokynaresnei Ha To, YTO OHU IIPU-
00peJin ATOT COK HEHAJIeXKAIlEro KayecTBa HAaHOCST YPOH TOPrOBOM MapKe U HEFaTUBHO BIIUSIOT
Ha 00bEMBbI IIPOJIAXK.

U3 pasroBopa Jlateimosa P. A. ¢ mupekropom ¢unuana Hedenpeoim A. C. B mocinegHuit
noHeaenbHUK: «Pyctem! Ham HeoOXoauMo moAroToBUTh crpateruro passutus a0 2011 roga ¢
IUTAHOM IIepBooUepeHbIX MeponpusaTuii Ha 2008 rof yxe k uersepry. IloaTromy nepBoHayanbHbIN
BapHaHT JIOJDKEH OBITh TOTOB B cpeay B 12.00. MeI ero o0CcyxaeM ¢ IPUBICYCHUEM PYKOBOIH-
TeJnel nmoapas3AeseHuil, Thl 1opadaThIBacllb €r0 ¢ YUETOM MOXKEJIaHUN U B YETBEPT C yTpa IMpe-
CTaBJIsielllb OKOHYATEIbHBIM BapUAHT.

JlatemmoB P. A.: «Anekcanap CepreeBud, 3aja4a MHE MOHsATHA. BOT TOJIbKO HAM camMuMm
HYXHO OIIPEJENIUTHCSI ¢ OCHOBHOM CTpaTerueil pa3BUTHs: WM e Mbl OyeM MPOJBUTaTh HALIY
IPOAYKINIO IO Beelt pecryonuke u OpeHOyprckoit 00IacTy, Ui MBI OXBAaTHM TOJIBKO KPYITHBIE
ropoja, ¢ HaceseHueM He MeHee 70 ThICSU YelIOBEK, HO 3aTO OyJieM TaM MPOJBUIaTh BCIO HALIY
nuHelky? BripoueM, MOTryT ObITh U IpYyrU€ BapUaHThD.

Hedenwen A. C.: «/la, MoryT ObITh U Ipyrue BapuaHThl. BciomMHM — Beib Mbl 00CYKAaIH
IIPOEKT OTKPBITHS IIPOU3BOJICTBA HAILLIETO OCHOBHOI'O COKAa Ha MPOW3BOJICTBEHHON IUIOIIAJIKE Ha
Ypumckom mocce? IIpoiry moAroTOBUTH CBOM NPEIOKEHHS, KaK MOKHO OOJIbIIIE pa3HbIX Bapy-
AHTOB ¥ 101 HUX TUIaH OMIKANIINX MEPOTIPUSTHI.

b) OtBeTbTE HA BONPOCHL:

- Kakue cTpaterndeckue albTepHATUBBI CYIIECTBYIOT AJisl ypuMckoro du-
mana 3A0 «Tuunyc»? Pa3paboTaiiTe He MeHee 5 allbTepHATUB

- Kakyro cTparermdeckyro aabTepHaTUBY BBl nipearaere i1 yhUMCKOTo
bummana 3A0 «Tunnyc»? O60cHYIHTE CBOI BBIOOD

B) IlpoBenuTe cpaBHUTEIBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATHB 10
KpUTEPHUAM COOTBETCTBUSI CUTYALlUU, IPUEMIIEMOCTH U peaIN3yEeMOCTH

3.2 TecToBble 3aaHust

[To nuciunmuuae «CTpaTernyecKuii MEHEHXKMEHT» NPEAYCMOTPEHO MTPOBEIE-
HUE MMCbMEHHOTI'0 TECTUPOBAHUS, KOTOPOE IMIPOBOJUTCS B KOHIIC U3YUCHUS BCEX pa3-
JIEJIOB TUCUUIUIMHBI. Pe3ynbTaThl TECTUPOBAHUSL YUUTHIBAIOTCS MPU MPOBEIACHUU
POMEKYTOUHOM arTectanu. O0uwmil 00beM OaHKa TECTOBBIX 3aJaHUI COCTABIISAET
60 enuuuil (1 TectupoBanue, 3 Bapuanta mno 20 3a7aHuii).

[Tpumep:

Bapuanr 1
1. Crenens quddepeHmanuy IpoAyKIHH IPsSIMO MM 00paTHO MPOMOPLUOHATIbHA CUJIE KOHKY-
PEHIINH B OTpaciy (MOIYEPKHUTE MPaBUIIbHBIN OTBET)
2.YpoBeHb MOCTOSHHBIX U3JIEPKEK NPAMO (00paTHO) MPOMOPLHUOHAJIEH CUJIe KOHKYPEHIIUU B OT-
paciu (MoJ4YepKHUTE MPAaBUIBHBIA OTBET)
3. LlenTpanbHbIil PUHT B MOJENIN OTpaciieBoi KoHKypeHuuu M.IToprepa — 3T0:
- IEVCTBYIOIINE UTPOKHU - pPBIHOYHAs BJIACTh MOKYIATENIeH
- TOBAPBI-CYOCTUTYTHI - PBIHOYHAs BIACTh ITOCTABIIUKOB
- yTpo3a BXOXK/I€HUSI HOBBIX UTPOKOB
4.®DupMbl U3 OAHOM CTPATETUYECKON IPYIIIBI KOHKYPEHTOB XapaKTEPU3YIOTCS OAMHAKOBBIMU
- PBIHOYHBIMH AKTUBHOCTSAMU - ToJiel pbIHKa
- ACCOPTUMEHTOM TOBApPOB - peKJIaMHBIMU OO/ KETaMH



5. Kak npaBusio, B kKaxa0M OU3Hece KOJMYECTBO KIIOUEBBIX (PAKTOPOB ycnexa

-2 -5

-3 -10

6. B Kakux COBpEMEHHBIX TEOPUSIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAMMBIM YCIIOBUEM BbIJIBUTA-

€TCsl COTPYAHUUYECTBO KOHKYPEHTOB

Teopus kinacrepoB M.IToptepa e Teopus «razeneit» 1. bepuaTeopus npeanpuHu-

Crpaterust ronyooro okeana Y. Han Kuma, Penemarensckux skocucrem Jx.@.Mypa

MobopHa e Teopus «Coxonkypeniun» A.M. bpanaepOyp-

Teopus «llennoctHbix aucuumuna» M. Tpecu urepa u b.Jx. Heit6nadda

®.Bupcembl e Teopus HWHTEIJIEKTYaJIbHOT O JIUAEPCTBA
I Xsmena u K.K.IIpaxanana

7. B KakuxX COBpEMEHHBIX TEOPUSIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAMMBIM YCIIOBUEM BbIJIBUTA-

€TCsl MHHOBaIUs

Teopus kinacrepo M.IToptepa Jx.®.Mypa

Crparerus roixyboro okeana Y. Yan Kuma, e Teopus «Coxonkypenuun» A.M. Bbpanaep-
Pene MobGopHa oyprepa u b.[Ixx. Heitbnadda

Teopus «lleHHOCTHBIX IUCLMIUIME» © Teopuss  HMHTEUIEKTYaJlbHOrO  JIMAEPCTBA
M.Tpecu u @.Bupcembl I'.Xsmena n K.K.IIpaxanana

Teopus mpeanpuHUMATENbCKHX dKocucTem @ Teopus «rasenei» [, bepua

8. KoHuenTpaiysa Ha HECKOJIBKUX KIIFOUEBBIX OTIMYUTENBHBIX YepTax; YCHICHUE UX U CO3JaHHE
peryTaiuu ¥ UMUHKa TOBapa SBJISIOTCS 3JIEMEHTAMH JIEJIOBOM CTpaTeruu

- TUIEPCTBA B U3AECPKKAX - (poxkycupoBanus

- muddepeHImanmn - ONITUMAJIBHBIX U3JEPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUH SIBISETCS HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM JUIS
CTpaTeruu

- IUJIEPCTBA B U3JIEPKKAX - poxycupoBaHus

- mub depeHranm - ONITUMAJIbHBIX U3EPIKEK

10. TlpenocraBnenue mokynaTeasiM OOJBIIEH IEHHOCTH 3a WX JIEHBI'H - OCHOBA KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETH . .. .veeueee aeeneeennneanneennnennnn

11. Cneunanu3amus Ha ONPEACIICHHOM COOTHOIIIEHUN KaueCTBO/IIEHA XapaKTepHa JJisi CTpaTeruu
- IMJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nudepenHimanum - ONITUMAJIbHBIX U3JICPIKEK

12. B kaxoii 1enoBOi CTpaTeruy aCCOPTUMEHTHBIN HA0Op OPUEHTHPOBAH HAa KAYECTBEHHBIN 0a30-
BbII MPOIYKT 0€3 U3JINIIECTB

- IMJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nudepenrimanum - ONITUMAJIbHBIX U3JICPIKEK

13. PaznooOpasue crpoca Ha MPOAYKILHUIO MO CTPYKTYpE SIBISETCS HEOOXOJUMBIM PBIHOYHBIM
YCJIOBHEM JIJIsi CTPaTeTuu

- IMJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- mudepermanum - ONITUMAJIbHBIX U3JIEPIKEK

14. Teorpaduueckas crieruanu3aius XapakTepHa s CTPATeruy - JIUJIEPCTBA B U3/IePIKKaX

- mudepermanum - poKycHpOBaHUS - ONITUMAJIbHBIX U3JIEPIKEK
15. JIns xako# cTpaTeruu BENMK pPUCK HMUTUPOBAaHUsA?

- TN/IEPCTBA B U3AEPKKaAX - (hoxycupoBanus

- mud depeHranm - ONITUMAJIbHBIX U3JEPIKEK

16. Kakas genoBasi cTpaTerus TauT OMACHOCTh «3aCTPSITh TOCEPETUHEN?

- IUJIEPCTBA B U3JIEPKKAX - (oxycupoBanus

- mudepermanum - ONITUMAJIbHBIX U3JIEPIKEK

17. HackoibKko XOpoImIo padoTaeT CyIIEeCTBYIOIIAs CTpaTerusi OLIEHUBAIOT KAaYeCTBEHHO (BBIOE-
pUTE HECKOJIBKO BAPUAHTOR):

- 3aKOHYEHHOCTH CTPaTEruu - COOTBETCTBUE CUTYaIlUU

- BHYTPECHHSIS HEMPOTUBOPEYNBOCTD - (hMHAHCOBBIC PE3YIILTATHI
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18. Hackoabko X0pol11o paboTaeT CyIIecTBYIOIIAs CTpaTerus OLIEHUBAIOT KOJIMYECTBEHHO (BbIOe-

pHUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYCHHOCTb CTPATEruu

- BHYTPEHHss HEIPOTUBOPEUNBOCTD
- COOTBETCTBUE CUTyalUU

- (puHaHCOBBIE PE3yNBTATHI
- CTPATErU4ECKUE PE3YIIbTATHI

19. KoHKypeHTOCTIOCOOHOCTh OPTaHU3AIMH TI0 [IEHAM H 3aTpaTaM MOXHO BBISIBUTH U3 (BEIOCpUTE

HECKOJIbKO BApUAHTOB):
- aHaJIM3 3aTpar
- aHaJIM3a BHEIIHEW CpeJIbl

- a”HaJin3a MpOU3BOACTBCHHOT'O ITOTCHIIMAJIA
- dHaJIKn3a I CII0YKHU HeHHOCTefI

20 Crparerust TuaepcTBa Ha OCHOBE HU3KHX H3/EpKeK paboTaeT Jyylle BCEro B CUTyalusX (BbI-

OepuTe HECKOJIBKO BApPHAHTOB):

- MPOYKITUSI OTPACITH B OCHOBHOM OJIMHAKO-
Basi

- MPOAYKIIMS B OTPACTH pa3HOOOpa3Has

- MHOTHE MTOTPEOUTENN YyBCTBUTEIIbHBI K 11€-
HaM

- Haju4yue OOJBIIOTO YMcia TOBAapOB-3aMe-
HUTEJICN

- BBICOKAs TIOKYIATENIbCKasi CIIOCOOHOCTh

- OOJIBIIMHCTBO MOKYyMAaTenaeil HCHOIb3YIOT
MPOIYKIIMIO OJTMHAKOBO

- IOKyMAaTenu He UMEIOT Mpo0JeM mpu nepe-
X0JIe OT OJTHOTO MPOJaBlIa K IPyroMy

- KpYIHBIE MOKyMHaTenu 00JaJa0T BO3MOXK-
HOCTSIMH, 9YTOOBI COMBATH IIEHBI

3.3. 3apaHu K J1eJI0BOIi Urpe

JlenoBbIe UTPbl— METOJI UMUTAIIMU CUTYaINI, MOACIUPYIOMIUX MPOodhecCcro-
HaJIbHYIO WJIU UHYIO JESTEIbHOCTh MYTEM UTPHI, TIO 3aJaHHBIM mpaBuiaaM. OCHOB-
HOE, CYIIECTBEHHOE 3HAYEHUE B JICIOBOM UTPE UMEIOT JICUCTBUS yYaCTHUKOB. MTO-
TOBBIN pedIeKCUBHBIN pa300p UX JCHUCTBUM MOXKET HECTH IJIaBHOE JUIAKTHIECKOE
WJIY TICUXOJIOTUYECKOE BO3/ICHCTBHUE, BRICTYNAs B 9TOM ClIy4ae, KaKk COCTaBHAs YacCTh
UTPOBOM CTPYKTYPHL.

enb: yriyOuTh, CHCTEMATU3UPOBATh M 3aKPEIHUTh TCOPETHUCCKUE 3HAHUS
0oOydJaromuxcs; MOIYyYUTh MPAKTUUECKUN OIBIT WX MPUMEHEHUsS, cPOpMHpPOBATH
YMEHUS TIPUHATUSA CTpATeTUUYECKUX perieHuil. TemaTtnka urpbl yCTaHaBIMBACTCS B
COOTBETCTBHUU C U3yUYEHHOH TEMOM.

Kpurtepuu oneHku yyactusi B poJieBoil urpe:

- Ka4eCTBO aHaJin3a 30UpPaeMbIX BAPUAHTOB UTPOBOM JIEATEIIBHOCTH;
- TOYHOCTb, TPABUWJILHOCTH U MOJIHOTA BHITIOJIHEHUS UTPOBOTO 3a/1aHUS;
- pazHooOpasue, JIOTUKA U KPEaTUBHOCTh POJIEBOTO MOBEACHUS;
- aKTUBHOCTH NP pePIICKCUH PE3YTIbTATOB UTPhI U OOCYKICHUN BAPUAHTOB JPYTUX
UTPOKOB

TEMA Copep:xanue crpaTeruueckoro MmeHea:kmenra. Ilesenonaranue B

CTPATern4eCcKOM MeHe/>KMEeHTe

Jenosas urpa «I'paHT Ha OTKpBITHE OM3HECA» IIPeAHA3HAYCHA TSI OTPAOOTKH
HABBIKOB ()OPMYJIMPOBAHUS MUCCHH M CTPATETUYECKOTO BHICHUS KOMTIaHUU. Dop-
MaT MIPOBEACHUS UTPHI — KAXKIBIA 00yJaIONUNACs UTPACT POJIh MOJIOAOTO MPEITPH-
HUMATeJIsl, TOMYyYMBIIIETO TPaHT 3 MJTH. py0. Ha OTKPBITHE OM3HEcA.

OOyuaromuecss MOTYT OOBEIUHUTH HAaYaJIbHBIE KAlUTAJbl U OPTaHU30BATh
COBMECTHBIN Ou3Heca. Kaxxmas komaHaa JOJKHA MOJTOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHHE 0 MUCCHUH U TIPE3CHTOBATh €ro Mepe/1 rpynrou, He 03By4YrBasi Ha3BaHUS CBO-
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ero npeanpusatud. Ciyniarean BbIIOJHSIOT POjib NOTEHIUAIBHBIX KIHEHTOB. O0-
nias 3aja4ya — MPOBEPUTHh HAIMYUE U TIPABIWIbHYIO (POPMYITHPOBKY BCEX JIEMEHTOB
MHUCCHUH U CTPATETMYECKOTO BUACHUSI.

3ajaHus:

e chopmynupyiiTe HOBYIO UJIEI0, KACAIOIIYIOCS Ballero Ou3Heca (BUICHUE)

e chopmynupyiTe T€ IEHHOCTH, KOTOPHIMH HEOOXOJUMO PYKOBOJCTBO-
BaTbCsl P HOBOM BEJCHUM OM3HEcCa

e [IpoBenute mpeseHTaIMo uaek u neHHocted (5 MuH.) Bama 3amaya co-
CTOUT B TOM, YTOOBI JIIOJIM HE TOJIBKO MOHSUIIN, HO U MIOBEPUJIIH, IPOHUKIUCH YOEK-
JIEHUEM B CITPaBETMBOCTH U 3()PEKTUBHOCTHU TIPEAJIaracMoOu HIICH.

3.4 Tembl BBICTYIJIEHHIT HA KPYTIJIOM CTOJIE

Kpyrablii cton gaet BceM oOydaromuMmcs (B TOM YHCII€ U CTECHUTEIBHBIM)
BO3MOXXHOCTh y4acCTBOBaTh B pabOTe, MPaKTUKOBATh HABBIKM COTPYIHUYECTBA,
MEKJIMYHOCTHOTO O0IIeHUs (B YACTHOCTH, YMEHHUE aKTUBHO CIIyIIaTh, BbIpaOaThI-
BaTh 00Ille€ MHEHHE, pa3peliaTh BO3HUKAIOIIUE PA3HOIJIACHS) TIPU U3YUYEHUU BO-
MIPOCOB CTPATETMYECKOTO aHAJIN3A.

[enu 1 3aga4u KPyraoro croia:

o yiyullieHue HHHOPMUPOBAHHOCTH YJICHOB TPYIIIIHL;

¢ PpAa3BUTHE FOPU3OHTAIBHBIX KOMMYHHUKAIIMI U B3aUMOIIOHUMAHUS;

e pa3paboTKa HOBBIX HJIEH, pEUICHUH, MOBBIIICHUE aKTUBHOCTH 00yYaro-
IIUXCSl U CTUMYJIMPOBAHUE UX K HAXOXKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3/IaHHE€ KOJUIEKTHBA €IMHOMBIIIEHHUKOB, CIIOCOOHBIX K COTPYAHHYE-
CTBY ¥ B3aUMOITOMOIIIH;

¢ OCYILIECTBIEHHE MHOTOACIIEKTHOM AKCIIEPTU3HI JIFOOON MU MyTEM KPUTH-
YECKOr0 aHaju3a, peaibHOr0 OCMBICICHUSI M TTPOTHO3UPOBAHUS MOTEHIMATBHBIX
npooem.

PernaMeHT npoBeieHUS «KPYTIIOTO CTOJIA»

O0603HaYeHNE TEMBbI «KPYTJIOr0 CTOJIa», €ro IEJIH U OCHOBHBIX 3a/1a4 — 3 MU-
HYTBI.

[ToouepénHoe BHICTYIIEHUE YYACTHUKOB C HAYYHBIMHU JIOKJIAJIaMHU IO TEME
«kpyryoro crona» — 5-10 MunyT. OTBETHI Ha BOIIPOCH — HE Oosiee 3-X MUHYT Ha
OJIMH BOTIPOC.

JluckyccuoHHoe 00CyKaeHre TOKIaa0B — He O6osee 15-Tu MUHYT Ha 00CYXk-
JIeHUe oHOTO noknana. [lonBeaeHne UToroB «kpyriaoro croia» — 10 MuHyT.

[Ipumep kpyrioro crona: Crparermuyeckue mnpodJieMbl MpeINnpusiTHil
AIIK

Lens kpyriaoro crojga — 00CYIUTh:

- CJIOXKUBIIYIOCS cuTyanuto u TeHaeHiuu passutus AIIK B Poccun;

- 0COOCHHOCTH Pa3BUTHS arpoONPOMBIIIIIICHHBIX OpPTaHU3AIIHI;

- KJIFOYEBBIE TTPOOJIEMBI JIOJTOCPOYHOTO PA3BUTHS arpONPOMBIILICHHBIX Op-
raHu3anuu,

- MEPCHEKTHUBBI JOJTOCPOYHOTO PA3BUTHUS arpONPOMBIIIJIEHHBIX OpraHu3a-
oy,
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- BOBMOYKHBIE CTPATErvH JOJTOCPOUYHOIO PA3BUTUU arpOIPOMBIIIIEHHBIX Op-
raHu3alui.

[Iporpamma MUHU-BBICTYIUICHUM:

- UTOTH Pa3BUTHUS arpONPOMBIIUIEHHOIO KOMILUIEKCA 32 MOCIEHUE IATh JIET;

- IpaiiBephl Pa3BUTHSI arpONPOMBIIIJIEHHOTO KOMILIEKCA;

- Oapbepbl pa3BUTHSI ArPONPOMBIIIIIEHHOTO KOMIUIEKCA,;

- CTpaTeTUH PA3BUTUS arpOIPOMBINUICHHBIX OpraHmu3aiuii Poccun u ux s¢-
(EeKTHBHOCTb;

- IepeMEHBI, KOTOpble HEOOXOAMMO COBEPIIUTH B CUCTEME CTPATETHUYECKOTO
yIpaBJIEHUS arpOIPOMBIIIJIEHHBIMA OPTaHU3AIUSIMH.

3.5. [IpoMexyTOuHAasi aTTeCTALMS

BuioM npomMexyToqHOM aTTECTalliid B COOTBETCTBUU C YUEOHBIM IJIAHOM I10
HarpasieHuto noAarotoBku 05.04.06 Dkonorust U NpUpoOONOIB30BaAHUE SBIISIECTCA
3auer. Llenp mpoBeaeHUs 3aueTa — MPOBEPKA YPOBHS YCBOCHHUS 3HAHUM, IMOTYyYEH-
HBIX B XOJI¢ U3y4eHUs NUCHUIUIUHEL. [IpakTuueckue (pacueTHbIC) 3adaHus, IPUIIA-
raemsl€ K BOIIPOCaM, OTCYTCTBYIOT.

Bomnpocekl, BBIHOCHMBbIE HA 3a4eT

1. CrpaTternueckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermveckue pemieHus U X 3HaueHue. Pojb BBICIIEro pyKOBOACTBA
NpEANpUSTUS B IPUHATUHN CTpaTeruyeckux pemeHud. [loaxoapl Kk co3MaHuIo cTpa-
TETHUHU.

3. Crparerus - moHsTHE, CyuHOCTh. [1IKOIBI CTpaTernii.

4. YpOBHM SKOHOMHUYECKHUX CTPATETUi: KOPIOPATUBHEIE, JEJIOBbIC, (DYHKITU-
OHaJIbHBIE.

5. Drambl u coliepKaHUe CTPATETHIECKOTO YIIPABICHUS.

6. Crparermueckoe BHUACHUE TEPCIEKTUB MPEANPUITHS, €r0 JIEMEHTHl U
Ha3HAYEHUE

7. Crparerndeckoe IJIaHUPOBaHUE HA YPOBHE OM3HEC-€IUHUIIBI. DIIEMEHTHI
CTpPaTErun4ecKoro IiaHa.

8. Muccus — 3meMeHThl, GyHKITNH, pa3paboTka.

9. Crparerndeckue eI NPEANPUSTHS — BUBI, TpeOOBaHMsI, pazpaboTKa.

10. BaemnHssa cpena npeanpusTis — NOHATHE, CTPYKTypa. OlieHKa Heomnpee-
JICHHOCTH BHEIIHEW Cpe/ibl B CTPATErMUECKOM YIIPABJICHHH.

11. Ananu3 makpocpensl npeanpustus. PEST — ananus.

12. SWOT-ananu3: Matpuiia, dTarnbl TOCTPOCHUS, TPUMEHEHHUE.

13. Anamu3 dakTopoB BHemHel cpenbl B metoge SWOT. Matpuiibl BO3MOXK-
HOCTEW U yIpo3

14. ®opcallTUHT KaK METOJ CTPATErHYeCKOTr0o MPOrHo3upoBaHus. [IpuHIMIBI
U TEXHOJIOTUHU (HOpCaTUHTA

15. CuenapHoe mianupoBaHue. Bujsl clieHapues, CriocOObI TOCTPOCHHUS.

16. CtpaTernueckne XapakTEpUCTHUKUA OTPACIU M MX 3HAUYCHUE TPH BHIOOpPE
CTpaTEeruu.

17. Mopens otpacieBoii koHKypeHiuu M.Iloptepa (5 cuin) u ee 3HaUYeHUE 15
BbIOOpA CTpaTEruu.
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18. Cuna «uentpanbHoro punra» B mojienu [loprepa. dakTopsl, onpenesnsio-
[[1€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PpiHOYHAs1 BIACTh MOCTABUIMKOB W TMOKyHaTENe B MOJIETU OTPACIEBOM
KOoHKypeHiuu M. Iloprepa. @akTophl, ONPEAEISIOINE HHTEHCUBHOCTD KOHKYPEH-
1107078

20. Yrpo3a BXOX/IE€HHS HOBBIX KOHKYPEHTOB B OTpacib. Buasl 6apbepoB mo
BXOKJICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCTHTyTamMHu. DakTOphl, BIUAIOINIME HA
OCTPOTY KOHKYPEHLUU

22. CTparerudeckue TpyMIbl KOHKYpPEHTOB oTpaciu. Kapra crpaTernueckux
rpymi.

23. Kirouesblie (hakTopsl ycnexa B orpaciu. OeHKa KOHKYPEHTHOM MO3HUITUH
¢dbupm c ucnons3oBanuem KOV,

24. Ananu3 BHyTpeHHEHN cpeibl GUPMBIL: ITOIXO0/1bI, MATPUILIBI, PE3YJIbTATHI

25. KomruiekcHast OI[eHKa TeKYIeH KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH

26. Tunbl KOHKYPEHTHBIX NPEUMYILECTB U CTpAaTEruii KOHKypeHIMH. Mojenb
M.Iloprepa.

27. Ctparerusi IuaepcTBa MO HM3ACPKKAM: CYIIHOCTb, OCHOBHBIE YCIOBHS,
PHUCKHU.

28. llemouka IIEHHOCTEH KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JIuddepeHnumaius U co3TaHne MOTPEOUTENbCKON MeHHOCTH. [lomxompr k
muddepeHnranuy ToBapa.

30. Crparerus mmpokoi auddepeHImanuu. Y cIoBUsS MPUMEHECHUS, PUCKH.

31. ®okycupoBaHue Ha PHIHOYHOW HHUIIE: CYUIHOCTb, OCHOBHBIE YCJIOBMS,
pucku. ChoxycupoBaHHbIE CTPATETUH.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHLIUU U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KJII0YEBbIX KOMIETEHUUH MPEANPUATHS U UX UCIOJIb30BaHUE IIPU
pa3paboTKe CTpaTeruu pa3BUTHSI.

34. OcHOBHbBIE Y€pThl KOPHOPATUBHBIX cTpareruil. TUIBI KOPIOPAaTUBHBIX
CTpaTEeru.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpunia . Arcodda (ToBap-poIiHOK).

36. CTparerus HHTErPUPOBAHHOTO pocTa. [IpenMyiecTBa U pUCKU UHTETPH-
POBAHHBIX KOMIAHUM.

37. Crparerusi perpecCuBHOI (00paTHOM) MHTETpalluu: IPEUMYILECTBA, YCIIO-
BUSI IPUMEHEHHS.

38. Crparerusi mporpecCUBHOM (MIPSIMOiT) UHTETPAIIUN: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMEHEHHS.

39. Tunsr nuBepcudukanuu. CTpaTerud TuBepcUUIIMPOBAHHOTO POCTA.

40. MextyHapo/iHast KOHKYPEHILIUS U MEXIyHApOIHbIE CTpaTeruu.

41. CtpaTerndyeckue ajibstHChl. BUbI, NpUYUHBI CO3/IaHMUS.

42. CtpaTeruu COKpaIleHUs: TUIIOJIOTHS, YCIOBHS IPUMEHEHHUSL.

43. Ctparerndyeckue ajJbTepPHATHBBI — IOHITHE, BUJIBI, pa3padoTKa

44. BriOop cTparernyeckoi anbrepHaTuBbl. KitoueBbie (DakTOpbl U METOIbI
BBIOODA.

45. Brei6op crpateruu o matpuiie Tomrcona-CTpuKIIEeH/a.
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46. Creiikxonaep-ananus B BeiOOpe ctpaTeruu. Kapra creiikxonuepos.

47. Tloprdenpusbiii ananmus. Marpuia BKI', GE u Mak-Kun3u kak MeTo 161 aHa-
Jn3a quBEepCU(UIIMPOBAHHON KOMIIAaHUU.

48. Peanuzaiysi cTpaTeruu: 3Tanbl, QYHKIIMH, PUCKH.

49. CtpaTterndyeckie U3MEHEHUS: TUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3iny-
HBIX 3Tanax >KM3HEHHOT'O IUKJa KoMnaHuu. Mozenu xu3HeHHoro nukia 1. Anu-
3eca u JI. ['penepy.

50. Oransl npoBeaeHus ctparernueckux n3menennii o K.Jlesuny u k. Kot-
Tepy

51. M3meHeHne OpraHu3aluOHHON CTPYKTYpbl. MOZIENN U CXEMBI PECTPYKTY-
pu3anuu

52. 3MeHeHue opraHnu3aliOHHON KyJIbTYpbl: METO/bI U TIOJIXO0IbI

53. ConpoTHUBIEHNE CTPATETUYECKUM H3MEHEHHSIM: NMPUYUHBI, METOJIbI Ipe-
oJtosieHHs. Mozienb aHaiau3a «CHJIOBOTO HoJish».CTpaTerndeckuii KOHTpoutb. I1oHs-
THE, IPUHLUIIBL, TOAXO0BI K TOCTPOEHUIO, PE3YJIbTATHI

4. MeToan4yeckue MaTepuaibl, ONpeAesioIme NpoueIypbl OHeHUBAHUS
3HAHMIi, yMEeHUI, HABBIKOB M (WJIM) ONBITA JeSITeJIbHOCTH, XaPAKTePU3YOIINX

ranbl GOpMUPOBAHMS KOMIIETEHIUH
4.1 Ilpoueaypbl OlleHUBAHUSA 3HAHUI, YMEHH i, HABBIKOB
U (MJIM) ONBITA AeATeJILHOCTH

KoHTposb pe3ynpTaToB 00ydeHHs 00ydaromuxcs, 3TaloB U ypoBHs (popMuUpo-
BaHMS KOMIIETEHUUHU MO JucuuIuinHe «CTpaTernyeckuii MEHEHKMEHT) OCYIIECTB-
JISI€TCS Yepe3 MPOBEJICHNUE BXOHOT0, TEKYILETr0, PyOESXKHBIX U BEIXOJHOIO KOHTPOJIEH
Y KOHTPOJISI CAMOCTOSITETIbHOM pabOTHI.

DOpMBI TEKYILIETO, IPOMEKYTOUHOTO X UTOIOBOTO KOHTPOJISI M KOHTPOJIBHBIE 3a-
JAHWS JUT TEKYIIEro KOHTPOJIs pa3padarbiBatoTcs Kadeapoit ucxons u3 crenuduku
JMICUUIUTMHBI, U YTBEPXKIAIOTCS Ha 3aceJaHnU Ka(eapsl.

4.2 Kputepuu olleHKHM 3HAHMIA, YMEHHH, HABBIKOB M (WJIH) ONbITA JIefl-
TeJbHOCTH, XaPAKTEPHU3YIOIIHX ITanbl (JOPMUPOBAHUSA KOMIIETEHIUI B MPO-
ecce 0CBOCHHs 00pa30BaTeIbHOM MPOrpaMMBbl

OnucaHue mKaabl OLCHUBAHUS JOCTUKEHUSI KOMIIETEHLIUN MO JTUCUHUIIIINHE
PUBEAECHO B Ta0IMIE 6.

Tabnuna 6
Yposenr | OTMmeTka 1o Iis- Ornrcanue
OCBOCHUS | THOAIITLHOU CH-
KOMITE- creMe (Tipome-
TCHII U KYyTOYHas aTTe-
crauus)*
evlcoKull | «oTIMYHO»/3a- | OOydJarouuiics 0OHAPYKUIT BCECTOPOHHEE, CUCTEMATHUYECKOE U TIy-
YTEHO Ookoe 3HaHWE yueOHOTO MaTepuaia, yMeeT CBOOOIHO BBIMOIHATE 3a-

JIaHHs, TIPEyCMOTPEHHbBIE POrpaMMOK, YCBOWJI OCHOBHYIO JIUTEpa-
TYpY ¥ 3HaKOM C JONOJHHUTEJILHON JINTEPaTypOi, pEeKOMEHAOBAaHHOM
nporpammoii. Kak mpaBmiio, o0yJaromuicsi MposSBIsSET TBOPYECKHE
CIOCOOHOCTH B TOHUMAHWH, M3JI0’KEHUH M HCITOJIb30BAHUY MaTepraa
oazoeuwlit «xoporio»/3a- | OOyuaromuicss OOHAPYKWUJ TIONHOE 3HAHWE y4eOHOro Mmarepuaa,
YTEHO YCIICIIHO BBINOJNHSAET TNPEIYCMOTPEHHBIE B MpOrpamMMe 3aJaHus,
YCBOMJI OCHOBHYIO JINTEPATYPY, PEKOMEHJOBAHHYIO B POTPaMMe
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Yposens | OTmerka 1o M- Onucanue
OCBOCHHUSI | TUOAITBHOH CH-
KOMITE- creMe (Tipome-
TEHIIMK | KyTOYHAas aTTe-
crarms)*
nopozo- | «ynopuersopu- | OOydarommiicsi 0OOHAPYXUJI 3HAHHUS OCHOBHOTO Y4eOHOro Mmarepuaia
eulil TeNbHOM/3a- B 00BeMe, HEOOXOANMOM JUTsl TATbHENTIIel yueObl 1 MPeICTOAIIeH pa-
YTEHO 00THI IO TIpoheccHH, CIIPABISETCS C BBHITIOIHEHHEM MPAaKTHUECKHX 3a-
JaHWH, IPEeTlyCMOTPEHHBIX MTPOTPaAMMOM, 3HAKOM C OCHOBHOH JINTepa-
TypOH, pEKOMEHA0BAHHOW IPOTrpaMMOil, JOITyCTHII IOTPELTHOCTHU B OT-
BETE Ha HK3aMEHE U MPH BBIMOJIHEHUH SK3aMEHAIMOHHBIX 3aaHui, HO
o0agaeT HEOOXOJUMBIMH 3HAHMSIMU U1 UX YCTPaHEHUs MOJ PYKO-
BOJICTBOM IIPENOIaBATEINS
- «HeynoBieTBopu- | OOydatonuiicss 00Hapy W IPOOETHI B 3HAHUSIX OCHOBHOTO y4eOHOTO
TeNbHO»/ HE 3a- | MaTepuaia, JOMYCTHJ NPUHIUIHAIBHBIC OIIMOKHA B BBINOJIHECHUU
YTEHO MIPEAYCMOTPEHHBIX NPOrpaMMON MPAaKTHUYECKUX 3aJaHUil, HE MOXKET
MIPOJOJDKATE 00YyYEeHHE WA MPUCTYIHUTHh K MPO(EeCCHOHATBHON Jes-
TEJIEHOCTH 110 OKOHYaHUU 00pa30BaTeNbHON opraHu3aniu 6e3 JomoJ-
HUTEJIbHBIX 3aHATHHI

4.2.1. Kputepuu OleHKH YCTHOTO 0TBETA NMPH TEKYylIeM KOHTPOJE U MPO-
MEKYTOYHOM aTTeCTANUMN

[Ipu oTBeTE HA BOMPOC OO0YUAIOIIUNCS TEMOHCTPUPYET:

3HAHMS: OCHOBHBIX MOHITUN CTPATETMUECKOTO MEHEKMEHTA, METOAO0JIOTUU U
ABOJIIOLIMM PAa3BUTHS KOHUEIILNI CTPATETUUECKOTO YIPABIEHUS, IITIKOJ CTpaTernye-
CKOTO MEHE/IPKMEHTA; 3JIEMEHTOB U (YHKIIMA MUCCUH U CTPATETUYECKOr0 BUIACHUS
OpraHu3alliy; UepapXuu U TarnoB (GOPMUPOBAHUS CTPATErHil; TUTIOB KOPIIOPATHUB-
HBIX, JICJIOBBIX U (PYHKIIMOHAIBHBIX CTPATETHI; METOJIOB pa3pabOTKU KOPIOPATUB-
HOM CTpaTeruu; METOJIOB OIIEHKH U BBIOOpA CTPATErMUYECKUX aJIbTEPHATUB; TPEOO-
BaHUI K MOCTPOEHUIO CUCTEM CTPATETUUECKOTO KOHTPOJIS;, METOJIOB MPOBEIACHUS
CTpaTEermM4eCKUX U3MEHEHUM; MHCTPYMEHTOB peaau3aiiu CTpaTeruu

YMEHHsI: CAMOCTOSITEIbHO OCYIIECTBIISITh MOUCK U COOP CTpAaTernuecKoil UH-
dbopmarnun;- BEIOUpATh U MPUMEHSTH CIIOCOOBI €€ 00padOTKHU, aHa3a U PEICTaB-
JICHUS B MpoIlecce pa3padO0TKH CTPATErUK OpraHU3aIiN; - POPMYIUPOBATH MUCCHUIO
OpraHu3anuu; mpoBoauTh cutyarmoHHbiiit SWOT-ananus; pa3pabaTeiBaTh U IPOBO-
JIUTH B )KM3Hb CTPATETHYECKOEe BUJICHUE OpraHU3alluK; 0OOCHOBBIBATH 11E€JIEBHIC HH-
JIUKATOPBl CTPATETUYECKUX IIeJIe OpraHU3alliM;, pa3paldaThiBaTh M MPOBOJUTH
OIICHKY BO3MOXXHBIX CTPATETHYECKUX AIbTEPHATUB; MOKYMEHTAIHHO O(DOPMIISATH
CTpaTEeTUYCCKUH TIJIaH; OMPEEISITh MPUYUHBI U BBIOUPATh METOJIbI CHIDKCHUS CO-
MPOTUBJICHUS CTPATETMUYECKUM HM3MEHEHUSIM; OOOCHOBBIBaTH W PEaM30BBIBATH
MepBbI IO KOPPEKTUPOBKE CTPATETUU

BJIaJleHH e HABBIKAMU: CTPATETHYECKOr0 aHAJIN3a U OIICHKU MaKpO- U MUKPO-
Cpeabl OpraHU3alliy, BBISBIICHHS BHEIIHUX YIPO3 U BO3MOXKHOCTEH, CTparteruye-
CKOT'0 aHaJIN3a U OIICHKH KOHKYPEHTHBIX MPEUMYILECTB U CJ1aboCcTel OpraHu3aliny;
OIICHKM CTPAaTErM4eCKON MPHUBJICKATEILHOCTH OM3HECA M KOHKYPEHTHOM MO3UIINU
OpraHW3alliy Ha PHIHKE; CTPATETUYECKOTO IeJIenoiaraHus; pa3pad0TK! U peaan3a-
MU CTPATETUYECKUX PEIICHUM.

Kpurepuu oueHku

| OTau4Ho | 00yJaronuiicst IeMOHCTPHUPYET:
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- YBEpEHHOE 3HAHHUE SBOJIOLMH PAa3BUTHS KOHLEMLMWH CTPAaTETHUYECKOTO YMpPaBICHUS H
0coOeHHOCTEl COBPEMEHHO METO0IOTUH CTPATErMYECKOTO YIIPABICHNUS; BKIIa/1a BCEX IIKOJ
CTPATETMYECKOT0 MEHEPKMEHTA B COBPEMEHHYIO METOAOJIOTHIO, 3JIEMEHTOB U (YHKLUI
MUCCHH, CTPATETHYECKOT0 BUACHHUS U CTPATETMUECKUX 1IeJIel OpraHn3alum; uepapXxuu 1 Jie-
TaIM3UPOBAHHBIX 3TanoB (OPMHUPOBAHUS CTPATErHi; COBPEMEHHBIX METOMIOB pa3pabOTKU
KOPIIOPaTHBHON CTPAaTeTuy; METOAOB OLICHKU U BBIOOPA CTPATErNYECKUX aJIbTEPHATUB; M1OJI-
HBIX TpeOOBaHUM K TOCTPOCHUIO COBPEMEHHBIX CUCTEM CTPATErMYECKOI0 KOHTPOJIS; COBpe-
MEHHBIX METOJOB MPOBEACHUS CTPATErMYECKUX M3MEHEHHH W MHCTPYMEHTOB pean3aluu
CTpaTeruy; COCTaBa U BUJA (YHKLUMOHAIBHBIX CTPATEruii OpraHM3aliK; COBPEMEHHBIX Op-
TaHW3aLUOHHBIX MPOLEAYP IPUHATHS CTPATErMYECKUX YNPaBICHUECKUX PEIICHHUH M0 OC-
HOBHBIM (DYHKIMOHAIIBHBIX OOJIACTSIM JAEATELHOCTH; COBPEMEHHBIX MOJAEIEH M METOIOB
aHaiM3a B3aMMOCBS3eH (YHKIMOHAIBHBIX CTPATErHii; COBPEMEHHBIX aTbTEPHATHBHBIX HH-
CTPYMEHTOB CTPAaTETMUECKOI0 aHAJIN3a BHEIIHEH 1 BHYTPEHHEH Cpelsl OpraHu3alyn; KOH-
nentu roxyooro okeana Y. Kuma u P. MoGopHa, MpUHIIMIIOB CTpaTerny TOIy00To OKeaHa,
CHOCOOBI CO3JJaHuUs TOTy0Oro OKeaHa

- YMEHHE CaMOCTOSITENBHO OCYILECTBISATH MOUCK U cOOp BCel cTpaTernueckoil nHGopma-
[IUH; BEIOMPATh U MPUMEHATh ONTHMAaJIbHBIE CIIOCOOBI €e 00paOdOTKH, aHAIH3a U MIPEICTaB-
JIeHUs1 B TIpoliecce pa3pabOTKU CTpaTeruy OpraHusanuy; (HopMyIHpOBaTh pa3BEepHYTOE 3a-
SIBJICHAE O MUCCHUW OPTaHM3alliuH; MPOBOJIUTH cuTyannonHeld SWOT-ananu3 ¢ obocHoBa-
HHEM KOHKPETHBIX CTPAaTErMYECKHUX PEIICHUH; pa3paldaTbIBaTh U MPOBOAUTH B KU3Hb CTpa-
TErMYCCKOC BUACHUC OpraHu3aliuu, OGOCHOBI)IBEITI) [CJICBbIC MHAUKATOPHI CTPATCTUICCKUX
Heneil opraHu3aliyd ¢ NPUMEHEHHEM 3KOHOMHKO-MAaTeMaTHYECKHX METO/OB; pa3padarsi-
BaTh U MPOBOJUTH OLICHKY BO3MOXKHBIX CTPaTEIMYECKUX aJIbTEPHATUB C OOOCHOBAHHEM OIl-
TUMAaJIbHOHM CTpaTeruu; JOKyMEHTAIbHO 0(OPMIISITh CTPATETNYECKUH TIIaH U €ro MPHJIIoXKe-
HUA; ONIPEACTIATh NPUINHBI U BI)I6I/IpaTL OINITUMAJIbHBIC METOABI CHUKCHUSA COIIPOTHUBIICHUA
CTpaTerHYeCKUM W3MEHEHUsIM; 00OCHOBBIBATh M PEATM30BBIBATH MEPHI IO KOPPEKTHUPOBKE
CTpaTeTHH C BBIICJICHUEM IEPBOOUYEPEIHOCTH; IPUMEHITh METObI Pa3paboTKH U BHEIpE-
HUsI CHCTEMBI cOaTaHCUPOBaHHBIX MoKa3zareneld Hoprona-Kamnana; paspabaTeiBaTh cTpate-
THYECKYIO KapTy cOaTaHCUPOBAHHBIX TIOKA3aTeNeH MO KIIOYEBbIM H CTIEHHU(PHIECKUM ITPOEK-
LUSIM JeSITENbHOCTH OPraHM3alliy; MPUMEHITh METONIbl WACHTU(QHKALMHN KIIFOYEBBIX IS
pasBUTHSL M KOHKYPEHTOCHOCOOHOCTH OpraHu3anuy (akTOpOoB BHEIIHEH W BHYTpEHHEH
Cp€abl OpraHru3alv, aHaJIu3upoBaTh 6I/I3HeC'I/I):[eI/I Ha COOTBECTCTBUC IMPUHIUIIAM I‘OJ'IY6OI‘O
OKeaHa U TNPUMEHSTH BCE CIIOCOOBI TONCKA TOyOBbIX OKEaHOB;

- YCIIEUIHOE BJIaJeHHE Pa3BUTHIMU HaBbIKAMH CTPATETNYECKOT0 aHAIN3a U OLIEHKU MaKpO-
U MHKpOCPEJIbl OpraHU3allii, KOHKYPEHTHBIX TMPEUMYIIECTB U CIa00CTEeH OpraHu3allumy;
OIIEHKH CTPaTETHUECKON MPHUBIIEKATEIBHOCTH OM3HECa U KOHKYPEHTHOMW ITO3UIMN OpraHn3a-
LMY Ha PBIHKE; CTPATErHYECKOro LieJIeNoIaranys; pa3paboTKu U pean3alun cTparerunde-
CKUX pelICHUH; pa3padOTKH KOPIOPATHBHOW CTpaTerHy OPTaHU3AIKH, B T.4. TOTyOOTO OKe-
aHa; CTPaTEern4ecKoro aHallM3a U OIEHKH MaKpO- M MHUKPOCPEIbl OpraHU3aliH, BBISBICHUS
BHEIIHUX YIPO3 U BO3MOXKHOCTEH;

Xopowo

oOyyaromuiics JeMOHCTpUpYyeT 6a30BbIe 3HAHUS:

- KJIACCH4ECKOM METOIOJIOTHH M OCHOBHBIX KOHIIETIIINI CTPATErMYECKOTO YITPABIEHUS; OC-
HOBHBIX IIIKOJI CTPATETHYECKOTO MEHEKMEHTa, OCHOBHBIX 3JIEMEHTOB U (DYHKIHI MICCHH,
CTPaTErMyecKoro BUACHUS U CTPATErMUECKUX LeJIel OpraHu3alli, NEpapXUH U YKPYITHEH-
HBIX 3TarioB ()OPMHUPOBAHMS CTPATETHH; OCHOBHBIX METOJOB Pa3pabOTKH KOPHOPATHBHOI
CTpaTeruy; OLEHKN W BHIOOpA CTPATErHUECKUX AbTEPHATHB; IPOBEACHUS CTPATETHUECKUX
W3MEHEHUI 1 MHCTPYMEHTBI pealln3allii CTPaTeruu; OCHOBHBIX TPeOOBaHHUN K TIOCTPOEHHIO
CHCTEM CTPAaTErn4eCKOro KOHTPOJIS; COCTaBa U OCHOBHBIX BUAOB (PYHKIIMOHAIBHBIX CTpaTe-
TUIl OpraHM3all{; OCHOBHBIX OPTaHM3AIMOHHBIX MPOLEAYP TMNPHHATHA CTPATETUIECKHX
YIPaBIEHUYECKUX PELICHUH 10 OCHOBHBIM (PYHKIIMOHAIBHBIX OOJIACTSIM AEATEILHOCTH; OC-
HOBHBIX MOJIEJIEH W METOJO0B aHajJu3a B3aMMOCBs3ei (DYHKIHMOHAJIBHBIX CTpaTerui; 0oJb-
[IMHCTBAa HHCTPYMEHTOB CTPATETMUECKOT0 aHaIN3a BHEITHEW U BHYTPEHHEH Cpebl OpTraHu-
3aIuy; KOHIeNuHu roayooro okeana Y. Kuma u P. MoGopHa, OCHOBHBIX TIPUHIIMIIOB CTpa-
TEruu roiy0ooro okeana u OOJBIIMHCTBA CIIOCOOOB CO3/IaHUS TOIyOOro OKeaHa;

- yMEHHE CaMOCTOSITEJIBbHO OCYIIECTBISTH TIOUCK U cOOp KIFOUEBOW CTPATErMYecKOr WH-
(dbopmanny; BEIOMPATh M IPUMEHSITH aJIeKBaTHbIE CIIOCOOBI ee 00padOTKH, aHAIH3a H MPE/I-
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CTaBJICHUS B IPOIIECCE Pa3pa0dO0TKU CTPATET MK OpPTraHU3aINK;, OPMYITHPOBATH KPATKYIO MHUC-
CHUIO OpPTaHM3allUK; IPOBOIUTH cuTyaruonubiii SWOT-aHanu3; pa3pabaTeiBaTh CTpaTeruye-
CKO€ BHJICHHE OpraHM3allii, 00OCHOBBIBATH OCHOBHBIC IICJIEBbIC MHAMKATOPHI CTpaTerHye-
CKHX IIeJICH OpraHu3aiuu; pa3padaTeiBaTh U MPOBOJUTH OLIEHKY BO3MOXHBIX CTpaTeruye-
CKHX aJIbTEPHATHUB; JOKYMEHTAIbHO OPOPMIISATH CTPATETUYCCKHUIA TIJ1aH; ONPEICIISTh OCHOB-
HbIe IPUYMHBI U BHIOMPATh aICKBAaTHBIC METOMAbI CHH)KCHUS COIPOTHBIICHHS CTpaTeruye-
CKHM HM3MEHEHHUSAM; 00O0CHOBBIBATH U PEalU30BBIBATH OCHOBHBIE MEPHI 110 KOPPEKTHPOBKE
CTpaTeruy; MPUMEHSATh METOJBI pa3paboTKU CHCTEMbI COAJAHCHPOBAHHBLIX IOKa3aTelei
Hoprona-Karuiana; pa3zpa0areiBaTh CTPaTETHYECKYIO KapTy cOalaHCHPOBAHHBIX IMOKa3aTe-
JICH 110 KJTFOUYEBBIM IIPOCSKIIUAM JACSITEIbHOCTH OPraHU3alMy; IPUMEHITh METOAbI HACHTU(DH-
KalliW KJIFOYEBBIX JUIS Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aiuu (JakTOpOB BHEIII-
HEll W BHYTPCHHEW Cpellbl OpTraHW3alliu; aHAJM3UPOBaTh OW3HEC-HJEH HAa COOTBETCTBHUE
MIPUHLIMIIAM TOJTy00T0 OKeaHa U TIPUMEHSTH CIIOCOOBI TOUCKA TOIYOBIX OKEaHOB;

- BIaJcHHE OOJIBIIMHCTBOM HAaBBIKOB CTPATETHYECKOI0 aHAIM3a U OLICHKH MaKpO- M MHUK-
pocpenbl opraHu3aliy, KOHKYPEHTHBIX MTPEUMYINECTB U C1ab0CcTell OpraHnu3aliy; OlECHKH
CTpaTErHUECKON MPHUBIICKATEIBHOCTH OW3HECA U KOHKYPSHTHOMN MO3UIIMK OPTraHHU3alluy Ha
PBIHKE; CTPATErnYecKoro IeNenojaraHus; OCHOBHBIMU HABBIKAMH Pa3pa0OTKU M pean3a-
IIUY CTPATErMYSCKUX PEIICHUH; pa3pab0TKU KOPIIOPATUBHOM CTpATET Uy OpraHU3allly, B T.4.
roJy0oro OkeaHa; CTpaTerHuecKoro aHajaInu3a U OICHKU MaKPO- U MUKPOCPEIbl OpraHn3alliH,
BBISIBIICHHSI BHEITHUX YTPO3 U BO3MOXKHOCTEH

Yaosie-
TBOPU-
TeJBLHO

00y4aromuiics IeMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHLEMNIUK CTPaTern4eckKoro YMpaBJICHUsI M LIKOJ CTPATETHYecKOro Me-
HE/DKMEHTA; HEKOTOPBIX 3JIEMEHTOB M (DYHKIIMH MUCCHH, CTPATETHYECKOTO BHACHUS U CTpa-
TETUYECKHX IIeJIel; HEKOTOPBIX 3TaroB (OPMHUPOBAHMS CTPATETHil; HEKOTOPBIX METOOB
pa3paboTKN KOPIIOPATUBHOW CTPAaTETWH; HEKOTOPHIX BUAOB (PYHKIHOHAIBHBIX CTpaTeruit
OpraHu3aliy; HEKOTOPBIX OPraHU3allUOHHBIX POLEAYDP MPHHATHS CTPATETHUECKUX YIPaB-
JICHYECKUX PEIICHUH 10 OCHOBHBIM (DYHKITHOHAIBHBIX 00IACTSIM JIEITEIbHOCTH; HEKOTOPBIX
MoJIeNieii 1 METOJIOB aHaJIM3a B3aMMOCBSI3eH (DYHKIMOHAIBHBIX CTPAaTErnii; HEKOTOPHIX MH-
CTPYMEHTOB CTPAaTErMYeCKOro aHAIM3a BHEIIHEH W BHYTPEHHEW Cpeibl OpraHn3aliu; HEKO-
TOPBIX IOJIOKEHHS KOHIeTHU roxydoro okeana Y. Kuma n P. MoGopHa; npuHIMTIOB cTpa-
TETHH TOJTy0OT0 OKeaHa M CIIOCOOO0B CO3/IaHus TOy0oro oKeaHa

- yMEHHE OCYIIECTBIISATh OUCK U cOOp (hparMeHTapHON CTpaTernuecKold HHPOPMAIIHIH;
BBIOMPATh U TPHUMEHSTh HEKOTOPHIE CIOCOOBI ee 00pabOTKH, aHAIM3a M NPE/ICTABICHHS B
nporecce pa3paboTKK CTPATETHH OpraHU3alMK; (HOPMYIHPOBATH MHCCHIO OPraHH3ALNH C
OTJICTFHBIMH HaPYIICHUSIMHU [TPABUIT; IPOBOINTH HaYaIbHBIE 3TaMbl cuTyannonnoro SWOT-
aHanm3a; paspabaThIBaTh KpaTKOE CTPATETHUECKOE BHUICHWE OpPTraHU3alld, 00OCHOBBIBATH
HEKOTOPBIE [IEJICBBIC MHIUKATOPHI CTPATErNYECKHX LeJIeH OpraHn3alyu; MPOBOAUTE HETOM-
HYIO OIIEHKY OTPaHWYE€HHOTO KpPyra BO3MOXKHBIX CTPATEIMYECKUX aJbTEPHATHB; YACTUYHO
JOKYMEHTAJIbHO O(OPMIISITh CTPATErHYECKHI IJ1aH; ONpPeAessITh HEKOTOPhIe IIPUYNHEI U BbI-
OMpaTh JIOMYyCTHMBIE METOIbI CHW)KEHHS CONPOTHBICHHUS CTPATETHYECKUM H3MEHEHUSIM;
00OCHOBBIBATh U PEATN30BBIBATH HEKOTOPHIE MEPHI 10 KOPPEKTUPOBKE CTPATETHHU; ITPUME-
HSTH OTJICNIbHBIE METOJIbl CHCTEMBbl cOaNaHCHMpOBaHHBIX Moka3zarenedl Hoprona-Kamnana;
pa3padaTeiBaTh CTPATETHYECKYIO KapTy cOAJIaHCHMPOBAHHBIX IOKa3aTelieil M0 HEKOTOPHIM
NPOEKIMAM JAEATENFHOCTH OpPraHU3alry; HACHTU(PHUIUPOBATh HEKOTOPBIE (PAKTOPHI BHEIL-
HEl ¥ BHYTpEeHHe! cpelibl OpraHu3alum; GparMeHTapHo aHATU3UPOBATh OU3HEC-UJIEH Ha CO-
OTBETCTBHE MPUHIIATIAM T'OTyOOT0 OKeaHa U PUMEHSATh HEKOTOPhIE CIIOCOOBI TIOUCKA IOy~
OBIX OKEAHOB;

- cnaboe BiajeHue OTAEIbHBIMI HaBBIKAMH CTPATEIrMYECKOTO aHAN3a U OLEHKH MaKpo-
W MUKPOCPEIbI OpraHU3alMH, BBISBICHHUS BHEITHUX YI'PO3 U BO3MOKHOCTEH, KOHKYPEHTHBIX
NPEUMYIIECTB U CJa0OCTeH OpraHu3alMy; OLIEHKU CTPATETHUECKOW NPHUBIIEKATEIbHOCTH
Ou3Heca M KOHKYPEHTHON MO3MIUH OPraHU3allK Ha PBIHKE; CTPAaTErHYecKoro 1ejernosara-
HUSI;, pa3pabOTKH M peallu3alliy YacTHBIX CTPATETHUECKUX PElICHHIT; pa3padoTKH KOpIopa-
TUBHON CTpaTeTMHM OpraHu3allid, B T.4. TOJYOOro OKEeaHa; CTPAaTeTHYECKOro aHalu3a U
OLIGHKM MaKpO- U MUKPOCPE/Ibl OPraHU3alliH, BBISBICHHUS BHEIIHUX YIPO3 U BO3MOXHOCTEH;

HeynosJe-
TBOpH-
TEJIBHO

OOyuaromuicst IeMOHCTPUPYET:
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- HE3HaHME 3HaYMTEIbHOW YacTH MPOTPaMMHOI0 MaTepHaa, INI0X0 OPUEHTUPYETCS B Me-
TOJIOJIOTHU U BOJIIOLIMU Pa3BUTHUS KOHLIETILUH CTPATETUYECKOI0 YIIPaBJIECHUs, LIKOJIaX CTpa-
TEerHYeCKOro0 MEHEPKMEHTA, IEMEHTaxX U (YHKIUSIX MHCCUH, CTPATETHUECKOr0 BUICHHUSA U
CTpaTerMyecKuX Ieiei Oprann3aluy, HepapXum U dTanax GOpMUPOBAHUS CTPATETHIA; METO-
IMOB pa3pabOTKH KOPIOPATUBHON CTPAaTETMH; METOI0OB OILICHKU U BEIOOPA CTPATETNYECKUX ajlb-
TepHaTUB; TPEOOBAHUH K IIOCTPOEHHUIO CUCTEM CTPATErH4YeCKOro KOHTPOJIS; METOJIOB IPOBE-
MeHUs CTPAaTEeTMUYECKUX U3MEHEHH; HHCTPYMEHTOB PEaJIN3allii CTPATErH; COCTaBa U BUAOB
(DYHKLIIMOHANBHBIX CTPATErHii OpraHW3allK; OPraHU3allMOHHBIX MPOLENyp MPHHSITHS CTpa-
TETHYECKUX YIIPABICHYECKUX PEIICHUH II0 OCHOBHBIM (DYHKIIMOHAIBHBIX 00IaCTsIM JEsITENb-
HOCTH; MOJIEJIE W METOJIOB aHAIM3a B3aUMOCBS3e (PYHKIIMOHAIBHBIX CTPATEeTHil; HHCTPY-
MEHTOB CTPAaTErMYECKOTO aHaIN3a BHEIIHEW 1 BHYTPEHHEN Cpebl OpraHu3aluy; KOHIETIINN
roryooro okeana Y. Kuma u P. MoOGopHa, MpUHIMIIOB CTpaTeruu rory0oro okeana, crioco0oB
CO3/IaHUs TOyOOTO OKeaHa
- HEYMEHHE CaMOCTOSTENBbHO OCYLIECTBIIATH MOUCK M cOOp CTpaTeruyeckoil nHpopma-
[IUH; BBIOMPATh U IPUMEHSTH CIIOCOObI ee 00paboTKH, aHAIM3a U IPEACTABICHUS B IIpolecce
pa3paboTKH CTpaTeruu opraHu3aunuy; GOpMyJINpOBaTh MHUCCHUIO OPraHU3alM{; MPOBOIAUTH
cutyarmonHenii SWOT-ananmms; pa3pa0aTeiBaTh U MPOBOIUTH B KU3HB CTPATETUIECKOE BHU-
JACHUEC OpraHu3alnuu, 000CHOBBIBATD LECJICBBIC NHAUKATOPBI CTPATCTUICCKUX ueﬂeﬁ opranu-
3allUH; CAMOCTOSITENIFHO pa3padaTbIBaTh U MPOBOIUTH OLIEHKY BO3MOKHBIX CTPATETHUECKIX
AIbTEPHATUB; TOKYMEHTAIbHO O(OPMIIATE CTPATETHUECKUM IUIaH; ONPENeIsiTh NPUUYHUHBI U
BI)I6I/IpaTb METOAblI CHWXCHUA COIIPOTUBJIICHUA CTPATCTHMUCCKUM H3MCHCHUAM, 00OCHOBBI-
BaTh M pC€aiu30BbIBATH MEPLI IO KOPPEKTUPOBKE CTPATCTUHN, IPUMCHATHL METOAbI CUCTCMbI
cOamaHCHpOBaHHBIX TMoOKazaTeneld Hoprona-Kammana; pa3pabaTeiBaTh CTPaTErHYECKYIO
KapTy cOaJaHCHUPOBAHHBIX MOKa3aTesel M0 KIIOUEBBIM MPOCKIMSIM ACATEIbHOCTH OpraHu-
3aIUK; WACHTHOUIUPOBATH KIIIOYEBHIC AJIS1 Pa3BUTHS K KOHKYPEHTOCIIOCOOHOCTH OpraHu3a-
iy (PaKTOpbl BHELIHEH W BHYTPEHHEH Cpejbl OpraHu3alii; aHaIU3UpOBaTh OM3HEC-UICH
Ha COOTBETCTBUE IPUHLIUIIAM FOIy0O0T0 OKeaHa v IPUMEHSTH CIOCOOBI TOUCKA TOJTyOBIX OKe-
aHOB
- HE BJaJICHHE HaBBIKAMH CTPATETHYECKOT0 aHajlu3a U OLEHKH MaKpo- U MUKPOCPEbI
OpraHu3alMy, OLEHKU CTPAaTEerHUYeCKON NPUBIIEKATEILHOCTH OM3HECa M KOHKYPEHTHOH 1o-
3ULIMK OpTraHU3allii Ha PBIHKE; CTPATErHYecKOro Iefenoaraius; pa3paboTKy U peann3a-
IIUHU CTPATErMYECKUX PEIIeHNH; pa3pabOoTKU KOPIIOPATUBHOM CTpaTeruy OpraHu3alyy, B T.4.
rojy0oro okeaHa; CTpaTerniecKoro aHajan3a 1 OUEeHKH MaKpO- U MUKPOCPE bl OpraHNu3aLHH,

BBISIBJICHHS BHCIITHUX YI'pO3 U BO3MOKHOCTEH

4.2.2. Kputepuu OlleHKHU BBHINOJHEHNS] TECTOBBIX 3aIaHU I
[Ipu BBITTOJIHEHUH TECTOBBIX 3aJaHUN 00YyYarOUIUICS TEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIEIMUINW, TEOPUH U METONOB CTPATErMYECKOI0 MEHEKMEHTA

KpI/ITCpI/II/I OLICHKH BBIITOJIHCHUA TECTOBBIX SaI[aHI/Iﬁ

OTJINYHO oOyyarommuiics nan 6osee 80% mpaBUIIbHBIX OTBETOB
XOpOo11I0 obyygatonuiics nan ot 66 10 80% npaBUIHLHBIX OTBETOB
Y/10BJIETBOPUTEIbHO obyygaronuiics nan ot 50 10 65 % NpaBUIBHBIX OTBETOB
HEY/JI0BJIETBOPUTEIBbHO | oOyvaromuiicst nan menee 49% npaBHIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBINOJHEHNS Keilc-3aaHu i

[Tpu pabGote Ham KeiicamMu OO0yUYaIOIIUIACS TIEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHIUEIINN, TEOPUA U METOAOB CTPATETMUYECKOT0 MEHEHKMEHTA, YMEHUE ITPUME-
HSTh X B aHAJU3€ KOHKPETHOM CUTYAIIMH U HaBBIKK 000OCHOBAHUS BBIBOJIOB U TIPE/I-
JIO’KEHUH TI0 PEIIECHUI0 MPOOJIeM MPUMEHUTENHHO K TEME Keiica.

Kpurepuu ouenku

OTJIMYHO

o0yyaronuiics AeMOHCTPUPYET:
- CHUCTEMHBIE 3HAHHA TEOPHUH M MPAKTUKHU 11O BOIIPOCAM, OMHCHIBAEMBIM B Keiice, CIo-
COOHOCTb CIIONIB30BATh HHPOPMAITUIO TI0 CMEXKHBIM MPOOJIeMaM, CBOOOTHO OPUEHTUPYETCS

B MaTc¢puajic, HC 3aTPYAHACTCSA C OTBCTOM Ha JONOJHUTCIILHBIC BOIIPOCHI;
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- YMCHHEC I/I,I[GHTI/I(l)I/IL[I/IpOBaTL 1 aHAJIM3UPOBATH HpO6HCMLI, OIMMUCBIBACMBIC B CUTYyalluH,
IMPUMCHATH KOHUCIIINU U METOABI CTPATCTUICCKOTO MCHC[PKMCHTA

- YCIICMIHOEC U CUCTEMHOC BJIAJCHUE HAaBBIKaMH IO HMCIIOJIB30BAHUIO TEXHOJIOTHH CcTpa-
TCrHYCCKOro MCHCI’KMCHTA 1 000CHOBAHUIO CTPATCTUUCCKUX pCHICHI/Iﬁ

XOpOLIO

00yJarouiics IeMOHCTPHUPYET:

- 0a30BbIc 3HAHUSI TEOPHH U MTPAKTUKH T10 BOITPOCAM, OIIMCHIBAEMBIM B KEHCe, XOPOIIYIO
OPHEHTAIIMIO B MaTepHaJIe, HO 3aTPYAHCHHUS C OTBETOM Ha JIOMOJHUTEIbHBIC BOTIPOCHI,

- yYMEHHE WACHTH()UIIUPOBATh M aHATM3UPOBATH TJIABHBIC MPOOIEMBI, OMIMCHIBAEMBIC B
CHUTYyallUH, TPUMEHSTh KOHIETIIUN ¥ METO/IbI CTPATETHUYECKOTO MEHEKMEHTA, OTCYTCTBHE
- BJIaJICHHE HABBIKAMH T10 MCIIOJIb30BAHHIO 0a30BBIX TEXHOJIOTHI CTPATETHYECKOTO Me-
HE/PKMEHTA U 000CHOBAHHIO CTPATETHUECKUX PEIICHHH

yIoBJe-
TBOpHU-
TeJBLHO

00yJaronuiics IEeMOHCTPHUPYET:

- (dparMeHTapHbIe 3HAHUSI TEOPUU M TPAKTUKHU IO BOMPOCAM, ONMCHIBAEMBIM B Keiice,
HECTIOCOOHOCTh MCIOIB30BaTh WH(MOPMAITHIO TI0O CMEXHBIM MTpobiieMam, cnabyro opHeHTa-
IIUIO B MaTepualie, 3aTPyIHEHUS ¢ OTBETaMHU Ha JIOTIOJIHUTEIILHBIC BOIPOCHI;

- YMCHHE I/II[GHTI/I(I)I/IHI/IpOBaTB 1 aHaJIM3UPOBATH TOJIBKO CJICACTBHA, HO HC NPHUYUHBL
npo0JIeM, ONMUCHIBAEMBIX B CUTYAIlUH, TPUMEHSATH JIUIIb OTICIbHBIC METOMbI CTpaTeruye-
CKOT'0 MCHEDKMEHTA

- cnaboe BiaJieHue HAaBBIKAMU MO HCIONB30BAHUIO TEXHOJOTHH CTPATETHYECKOrO Me-
HEJKMEHTA ¥ 000CHOBAHUIO CTPATETHUECKUX PEIICHHUH

Hey10BJIe-
TBOPU-
TeJbHO

o0yyaromuiics AeMOHCTPUPYET:

- HE 3HaHUE TEOPUHU U TPAKTHKH IO BOTIPOCaM, OMTUCHIBAEMBIM B Keiice, HECTIOCOOHOCTh
UCIIOJIb30BaTh HHPOPMAIIHIO MO0 CMEKHBIM MTPOOIeMaM, IIIOXYI0 OPUEHTAIMIO B MaTepHarle,
3aTPyAHSETCS C OTBETOM Ha OCHOBHBIC U JOTIOJHUTEIbHBIE BOIPOCHI;

- HE YMEHHUE HICHTU(UIMPOBATh U aHAJTU3UPOBAThH IPOOJIEMBI, ONMCHIBAEMBIE B CUTYa-
LIUH, IPUMEHATH KOHIIETIIINY 1 METOJIbI CTPATErMUeCKOro MEHEI)KMEHTa

- HE BJIaJIcHHE HAaBbIKAMHU 110 HMCIOJIb30BAHUIO TEXHOJIOTUI CTPATETHUYECKOr0 MEHEIXK-
MEHTa 1 000CHOBAHUIO CTPATETUYECKUX PELICHUI

4.2.4. Kputepum OlleHKH YYACTHSI B KPYTJIOM CTOJIE

[Tpu BBICTYIUICHHH Ha KPYTJIOM CTOJIE U OOCYKIEHUN TIPOOJIEMHBIX BOITPOCOB
oOyyJaromuiicss AEMOHCTPUPYET:

3HAHMSI: OCHOBHBIX KOHIICTIIIMIA, TEOPHH W METOJOB CTPATETMYECKOTO Me-
HE/DKMCHTA;

YMEHUsI: TIPUMCHATh TOPHUI0 U METOIOJOTHIO CTPAaTETHYCCKOTO MEHEK-
MEHTa MPUMEHUTENIFHO K TEME KPYTJIOTO CTOJa, IeJaTh 0000IIEHUs U COTIOCTaBIIe-
HUS PA3JIMYHBIX TOYEK 3PEHUS M0 pAaCCMaTPUBAEMOMY BOIIPOCY, J€NIaTh U apTyMeH-
TUPOBATh COOCTBEHHBIE BBIBOBI U TIPEIJIOKECHHUS,

BJIa/IeHHE: COBPEMEHHBIMU TEXHOJIOTUSIMU PUHSITHUS CTPATETMUECKUX pelie-

HUU.

Kpurepumu oieHk# yuactusi B KPYrJiom CToJie

OTJINYHO

00yJaromuics AeMOHCTPUPYET:

- TIIyOOKUit 000CHOBAaHHBIM OTBET HA TUCKYCCHOHHBIN BOMPOC WIIH MPOOJIEMHYIO
CUTYALHIO;

- AKTHBHOE YYacTHe B OOCY)KJICHHH pelIeHUs MPOOIEMHOMN CUTYyalluy UIN JTUC-
KYCCHOHHOTI'O BOIIPOCa;

- CIOCOOHOCTh HAXOJUTh KOHCEHCYCHBIC PEIICHUS;

XOpo1o

00yYaromuncs 1eMOHCTPUPYET:
- Ppa3BepHYTHIN OTBET Ha JAUCKYCCHOHHBIN BONPOC WIH MPOOJIEMHYIO CUTYALIHUIO
0€e3 COOTHECEHHs CBOEr0 BapHaHTa C JPYTUMH MHEHUSIMH,
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- AaKTHBHOE y4acTHe B O0CYKJIEHUH pelIeHHsI TPOOIEMHON CUTYalluu UIU TUC-
KYCCHOHHOTI'O BOITPOCA;

- CIIOCOOHOCTH apryMEHTHPOBATH COOCTBEHHYIO TOUKY 3pEHHUS;

- CHCTEMaTU3MPOBATh BApUAHTHI MPEIOKEHHBIX PEIICHUN TPOOIEMHO cUTya-
LMY WJIKA OTBETHI HA TUCKYCCHOHHBIE BOIPOCHI

yaoBJie- | OOydaromuiics AeMOHCTPHPYET:
TBOPH- - COOCTBEHHBII OTBET Ha IMCKYCCHOHHBIN BOIIPOC UIIU MPOOJIEMHYIO CHTYaIHIO,
TeJbHO HO HE MOXET €r0 apryMEHTHPOBATh;

- ydacTHe B 0OCYX/IEHUH peIIeHUs MPOOIEMHON CUTYalluu UM IUCKYCCHUOHHOTO

BOIIPOCA;

Hey/10- - o0ydaroluiics J1eMOHCTPUPYET:
BJIETBO- | - HECIOCOOHOCTH 0OOCHOBATh COOCTBEHHYIO TOUKY 3pPEHUS Ha JTUCKYCCHOHHBIN
PHUTEJIBHO BOIIPOC WJIM IIPOOJIEMHYIO CUTYAIHIO;

- HE y4acTBYET B OOCYKICHHUH Uy>KUX BapUAHTOB;
- HE3HaHHE TEOPETUYECKUX OCHOB COBPEMEHHOI'O CTPATETMYECKOr0 aHAIN3A.

4.2.5. Kputepum olleHKH y4acTHs B /1eJI0BOI Urpe

[Ipu BeIMOTHEHUY 3a/TaHU JIETIOBOM UTPHI OOYYAIOIINIICS J€MOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHILIEMIMH, TEOPUM U METOJOB CTPATErMUYECKOrO Me-
HEJKMEHTA;

YMEHHSI: MPUMEHATh TOPUI0O MU METOAOJIOTHIO CTPATETUYECKOTO MEHEIK-
MEHTa MPUMEHUTEIBHO K 3aIaHUI0 JI€JI0BOM UTPbl, 0OOCHOBBIBATh CTPATETMUECKHE
pEILIeHMs], OPraHU30BbIBATh KOMaHAHOE B3aUMOJICUCTBHE JIJISl PEILICHUS 3a/1a4 CTpa-
TErUYECKOr0 YIPaBICHUS;

BJIJIeHUE: COBPEMEHHBIMU TEXHOJIOTUSIMUA TTPUHATHSI CTPATETUUYECKUX pellie-

HUM, HaBbIKaMH (POPMaATIBLHOTO U HEPOPMATIBLHOTO JIUJIEPA.
Kpurtepuu onieHKH y4yacTus B /1eJIOBOi Hrpe:

oT- o0ydJaronuics 1eMOHCTPUPYET:
JIMYHO - Tay0okuii 000CHOBAaHHBIN aHAIN3 BapUAaHTOB UTPOBOTO MOBEICHUS WIIH pellie-
HUS,

- TOYHOCTH Y NPAaBUIIBHOCTB BBINIOJIHEHHSI UTPOBOTO 3a1aHMUS;

- pa3zHooOpa3ue, JIOTUYECKYIO B3aUMOCBS3b U UMIIPOBU3ALINIO B POJIEBOM ITOBE/IE-
HUU,

- aKTHBHOCTb IIPU peQIIEKCUH PE3YJIbTAaTOB UTPbI U 0OCYKIEHUN BapUAHTOB ApY-
I'MX UTPOKOB

Xopomo | 00ydJaroImuics JeMOHCTPUPYET:
- aHaJIM3 HECKOJBKUX BAPUAHTOB UTPOBOTO MOBEJECHUS WU PEIICHNUS,
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— AOCTATOYHYIO TOYHOCTD H IIPABHJIBHOCTD BBLITOJIHEHUST UI'POBOI'O 3aJaHUs;

- ydactue B pepiieKCHH Pe3yNbTaToB HIPbl H 06CYKICHHH BAPUAHTOB APYTUX
UIPOKOB

YAOBJIETBO- | 00Y4aIOWMICs JIEMOHCTPHPYET:
PHTEIbLHO - AHAJIM3 OZHOTO BapHaHTa UIPOBOTO MOBEACHHS MK pelieHus 6e3 ero jocra-
TOYHOr0 0OOCHOBAHHS;
- TpaBHIIBHOCTb, HO HE TOYHOCTb BBINOIHEHHUS UIPOBOIO 3a0AHHSL;
- MACCHBHOC y4acTHe B pe()IeKCHH Pe3yJIbTATOB UIPhl U 00CYKACHHH BapuaH-
TOB JIPYTHX HTPOKOB
Hey/10B.J1e- o0yYaroluiics 1eMOHCTPUPYET:
TBOPHTE/Ib- | @) OTKA3 OT y4acTHs B eJI0BOI urpe;

HO

0) oTCyTCTBHE aHANIH3a BADHAHTOB MIPOBOTO [IOBEICHHS HIIH PeLIEHHS;
=~ HENPaBHILHOCTh BBITIOJHEHHS HIPOBOIO 3aJaHHS;

-~ OTKa3 OT y4acTus B peieKCUH pe3yTbTaToB UIPbl U 0GCYKIAEHUH BAPHAHTOB
JIPYTHX UIPOKOB

Paspabomuur(u): npogpeccop Anexcanoposa JI.A.

(noanucs)



