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1. IlepeyeHb KOMNETEHUMH C YKa3aHHEM ITANOB UX GopMHUPOBaHMS B
npouecce ocsoenust OITOII

B pesynbrare u3zydeHus IUCHUILIMHBL «CTpaTerMuyecKUil MEHEIKMEHT»
oOyuatomuecsi, B cooTBeTcTBHH ¢ OPI'OC BO mo HampaBieHHMIO MNOATOTOBKHU
19.04.03 IIpogykTel HOUTaHUS MKUBOTHOTO MPOUCXOXKICHHS, YTBEPKICHHOIO
npuka3oM MuHucTepcTBa oOpazoBaHus W Hayku P® Ne 937 ot 11.08.2020,

bOpMHPYIOT CIeAYIONMNe KOMIIETCHIINH, YKa3aHHbIC B Ta0IuUIE 1.

Tabmuna 1
®opMHupOBaHHE KOMIIETEHUMI B poLecce U3yYeHUs JUCHUIIMHBI
«CTpaTrernyecKuii MeHeXKMEeHT)

Komnerenuus Wnpnkatopsl Otansl Bugst OueHnouHsle
JOCTHKEHUS (hopMHpOBaHU | 3aHATHH | MaTepHaibl 1S
KOMIIETeHIIN I s IS OLIEHKU YPOBHS
KOMITeTeHIInA | GopMupo | chopMupoBaHH
Kon HaunmenoBanue B IIpoliecce BaHUS 0CTH
OCBOCHHSA KOMIIETEH | KOMIETEHIIUU
OIIOII JA0%051
(cemectp)”
1 2 3 4 5 6
OIIK | Cmoco6eH pa3padatsBate | OIIK-1.1 1 [Ipaktuue | TecroBbie
-1 3¢ heKkTUBHYIO Pa3pabartbiBaeT CKHe 3a/1aHus,
CTpPATETHIO, 3¢ (HEeKTUBHYIO 3aHITH KelcoBbIe
WHHOBAIIHOHHYIO CTpaTeTHIo, 3a7aHusl,
MOJIUTUKY U MHHOBAIMOHHYIO 3aJaHus K
KOHKYPEHTOCIIOCOOHBIE MOJIUTUKY JIeJIOBOI Urpe,
KOHIICTINH NPEATNPHATUS | MPEIIPUITUS TEMBI
OIIK-1.2 BBICTYIUICHUH
Onpenenser Ha KpYyrjioMm
KOHKYPEHTOCTIOCO0 cToJie
HBIE KOHIETIINU
NPEANPUITUS
OIIK | CocoOeH olileHUBaTH OIIK-3.1. 1 [Ipaktuue | TecroBbie
-3 PHUCKH U YIPaBIATh O1eHUBAET PUCKU CKHue 3aJjaHus,
Ka4yecTBOM IIpoliecca 1 U yOpaBisieT 3aHATHS KelcoBbIe
MPOAYKLHH IIyTEM Ka4eCTBOM IyTeM 3aJaHNsl, TEMBI
WCTIOJIB30BaHUS U UCTIOJIb30BaHHUS BBICTYTUICHUH
pa3paboOTKH HOBBIX COBpEMEHHBIX Ha KpYyTJIOM
BBICOKOTEXHOJIOTHYECKHX | METOAOB Ha yPOBHE cToNe
peuieHui MEXKIYHAapOIHBIX
CTaHJApTOB
IIpumeyanue:

Komnerennust OITK-1 — Ttake GopmupyeTcss B X0/€ OCBOCHHUS TUCIUIUIAHBL. «Y IPABICHUE
IIPOCKTAaMU B MSICOMOJIOYHOW HUHAYyCTpum», «lloaroroBka x mpouenype 3alllUThl U 3allUATa
BBIMYCKHON KBaTU(UKALMOHHON PabOTHI».

Kommnerenuust OIIK-3 — Taxxe ¢dopmupyercs B XO[€ OCBOCHUS JUCIMILIMHBI «YIIPaBICHUE
KaueCcTBOM MNpoaykuum», «lloaroroBka Kk mpomeaype 3alUThl W 3al(uTa BBITYCKHOU
KBAJTM(PHUKAIIMOHHON paboThI».



2. Onncanue noxKasareJjied 1 KpUTeprueB OLlEHUBAHUS KOMIIETEHIIM I
HA pa3jIMYHbIX 3Tanax ux GopMUPOBaHUS, ONTUCAHUE IIKAJ OLlEeHUBAHMS
IlepeyeHb OLIEHOYHBIX MATEPUAJIOB

Tabnuua 2
Nen/m | HaummenoBanwue Kpatkas xapakTepucTHKa OIEHOYHOTO MaTepraia [Ipencrasnenue
OIIEHOYHOTO OIIEHOYHOTO
Marepuaiga marepuaia B DOM
1 Kelc-3aanus OIICHOYHOE CPEJCTBO, IMO3BOJIAIONIEE OLEHUTHh | KOMIUIEKT Keiic-
YMEHUS JTMarHOCTUPOBATh npoOJeMsl, | 3aaaq
pa3pabaThiBaTh  CTPATETHUECKUE  PEUICHUS U
(dhopMyITUpOBaThH MIPEIOKCHHUS o
COBEPILIECHCTBOBAHUIO CTPaTEruYeCcKOro
yIpaBJICHUSI
HporpaMMa OlICHUBaHUA KOHTpOJ]preMOﬁ JAUCHUIIIINHBI
Tabnuma 3
Kon
Ne Kontponupyemsie pazneinbt KOHTPOJIUPYEMO HaumeHoBaHUE OLIEHOYHOTO
/11 (TEMBI TUCITUATIITIHEI) KOMITETCHIINH (HITH Marepuana
€€ JaCTH)
1 2 3 4
1 | Conepxanue CTPaTETHYECKOTO OIIK-1, OIIK-3
MEHEKMEHTA. Crpareruyieckoe
LieJIenoIaraHue. Crparernueckuit YcTHBIN onpoc, Kelic-3aJaHus
aHanmu3 Makpocpensl.  OTpaciieBoi
aHaJm3.
2 | Kopnoparusasie ctpateruu. Jlemossie | OIIK-1, OIIK-3
(6busnec) ctpareruu. BriOop u oneHKa YcTHBIN ompoc, Keic-3aanus
cTpareruu. Peanmusaius crpaTeruu

Onucanue nmokasaresei 1 KpuTepueB OLCHUBAHUS KOMIIETEHIMHU 110
aucnunnHe «CTpartern4ecKuid MEHeKMEHT» HA Pa3JIMYHBIX ITanax ux
(popMupoBaHUs, ONIUCAHUE LIKAJ OLlCHUBAHUA

Tabnuua 4
Kon WunukaTopbl IToka3zaresnu U KpUTEPHH OLICHUBAHUS PE3yIbTATOB 00yUYCHUS
KOMIIETEH JOCTIDKEHHS HIDKE TOPOTOBOTO MOPOTOBBIA NPOJIBUHYT BBICOKHI
UM, KOMITETEHIINH YPOBHS YpOBEHb BIli YPOBEHb YpOBEHb
JTaIlbl ¢ (meynoBierBopute | (YIOBIETBOPHUTE | (XOpOIIO) (oTnmuHO)
OCBOEHUS JIBHO) JBHO)

1 2 3 4 5 6
OIIK-1, OIlK-1.1 oOyyaromuiics He | 00ydJaromuiics oOyuaromy | oOyvaromuiics
1 cemectp | PazpaGatbiBaer 3HAeT JEeMOHCTpHUpYET | Hics JIEMOHCTpHpYeE

3¢ HEKTUBHYIO 3HAYNUTENLHON 3HaHUs TOJIBKO | IGMOHCTPU | T 3HAaHHE
CTpaTeruio, 4acTu OCHOBHOTO pyer COBpPEMEHHBIX
WHHOBAIIMOHHYIO | TIPOTPaMMHOTO MaTepuana, HO 3HaHHE TEXHOJIOTHIA
MOJTUTUKY MaTepHaia, IJoXo | He 3HaeT MaTepHuaia, | CTpaTerHYecKo
MPEIIPUITHS OpUEHTUPYETCSI B | JeTaeH, HE TO aHaju3a u
MPUHIMAIIAX U JIOTTyCKaeT JIOITyCKaeT | OICHKH MaKpo-
METOAax HETOYHOCTH B CYLIECTBEH | U MHKPOCPEIBI
MIPOBEIEHUS ($hopMynHupOBKax | HBIX OpraHu3aIuH,
CTPATETHYECKOTO | , HApYyIIaeT HETOYHOCTE | BBISIBIICHHS
aHaJM3a BHEIIHEH | JIOTHYECKYIO i BHEIIHUX




Y BHYTPCHHEH IOCIICZIOBATENbH yrpo3
Cpelpl, OLIEHKU OCTb B BO3MOKHOCTEH
CTpaTEeruyecKou HU3I0KEHUN ,
MIPUBJIICKATEIBHOC | IPOTPAaMMHOTO KOHKYPEHTHBIX
TH Ou3Heca, MaTepHuana MPEUMYIIECTB
TEXHOJIOTHSIX u ciabocreit
CIIEHApHOTO OpTraHM3aIHH;
TUTAHUPOBAHUS, CLICHapHOTO
BHJAX TUTAaHUPOBAHHUSA,
CTPaTerm4ecKux OIICHKH
CLICHApHEB, HE CTpaTETHYECKO
3HAET MPAKTUKY i
CTPaTEruuecKoro MPHUBIIEKATEIbH
aHanm3a u octu Om3Heca u
CLIEHAapHOT'O KOHKYPEHTHOU
TUTAaHUPOBAHUSA, MTO3UIIAH
JTOITYCKaeT OpraHM3aInH,
CylLICCTBEHHEIE MPAKTHUKU
ommnoKu MPUMEHEHUS
CTPaTEruIecKo
ro
CUTYAIMOHHOT
0 aHaNm3a,
MCYEPIBIBAIOI]
eu
MOCIIEI0BATEIb
HO, 9YeTKO U
JIOTHYHO
u3naraer
MaTepua,
XOPOILO
OPUEHTUPYETCS
B MaTepuae,
HE
3aTPyIHSETCS C
OTBETOM IIPH
BUJIOU3MEHEHU
Y 3aJaHUI
OIlK-1.2 oOyJaronuiicss He | 00ydaroUIUICs oOyJarony | o0ydJaroIuncs
Onpenenser 3HaeT JIEMOHCTPHUPYET | Hcs JIEMOHCTPHpPYE
KOHKYPEHTOCIIOC | 3HAYUTEIBHOM 3HAHUS TOJBKO | IEMOHCTPH | T 3HAHUE
oOHBIE YacTH OCHOBHOTO pyer COBPEMEHHBIX
KOHIIETIHH MPOrPaMMHOIO marepuaia, HO 3HaHHE TEXHOJIOTHIA
MIPE P THS MaTepuana, TuioXo | He 3HaeT MaTtepuana, | CTpaTeru4ecko
OPUEHTHUPYETCS B | JETaleH, HE ro
BUJAX U THIIaX JIOTTYCKAeT JIONTyCKaeT | MJIaHUPOBAHUS,
CTpAaTeruid, HETOYHOCTH B CyIIECTBEH | pa3paboTKu
METOJIaX (hopMyIMpoBKax | HBIX CTpaTernyecKu
pa3paboTku , HApyIaer HETOYHOCTE | X aJIbTEPHATHB
CTpaTeruu, JIOTHYECKYIO i Y UX OIICHKH,
Uepapxuu U IOCIIEZIOBATENbH BEIOOpA
JTanax OCTh B ONTUMAJIbHOMN
(hopMupoBaHUs H3JI0KEHUH KOPIIOPaTHBHO
CTpaTerui, IIPOrpaMMHOr0 17878
TpeOOBaHUIX K Marepuasa KOHKYPEHTHOH
CTPaTErHYeCKUM CTpaTeruu,
aJIbTePHATHBAM, MTPAKTHKHU




KPUTEPUAX UX
OIICHKH U BHIOOpA,
HE 3HAET
MPAKTHKY
MPUMEHEHUS
CTPAaTErHYECKOro
IJIAHUPOBAHUS,
JIOITYCKaeT
CyIIeCTBEHHBIC
OLINOKH

MIPUMEHEHUS
METOJIOB U
TEXHOJIOTHH
CTpaTeruyecko
ro
IIAAHNPOBAHU
ﬂ’
HCYEPIBIBAOII
eu
0CJIEOBATEIb
HO, YE€TKO U
JIOTUYHO
H3jaraeT
Marepuanl,
XOpOIIIO
OpHEHTHPYETCS
B MaTepuae,
He
3aTPYAHSIETCS C
OTBETOM TIpH

BUIONU3MCHCHHU
Y 33JlaHui
OIIK-3 OIlK-3.1 oOydatomuiicss He | 0OydaroUIuiics obydaromy | o0yJaroImuncs
1 cemectp | OuenuBaet 3HaeT JEMOHCTpUpYET | Hcd JIEMOHCTpPUpYE
PUCKHU U 3HAYNUTEJILHOMN 3HaHUA TOJIBKO JACMOHCTPpHU T 3HAHUC
YIIpaBJIACT qaCcTu OCHOBHOI'O pyer COBPEMCHHBIX
Ka4yecTBOM IIyTeM | IPOrPaMMHOTO MaTepuaina, HO 3HaHHE TEXHOJIOTHH
WCIIOJIb30BaHUS MaTepuana, IuIoXo | He 3HaeT MaTepuana, | GopMUpOBaHUS
COBPEMEHHBIX OpPHUEHTUPYETCS B JIeTaJen, HE CTpPaTETruYECKU
METOAOB Ha 3JIEMEHTaX U JOIyCKaeT JIOITyCKAaeT | X KOMAaHz,
yYpOBHE GbyHKUIMIX HETOYHOCTH B cymiectBeH | (QyHKUUI
MEXIYHApOIHBIX | MUCCHHU, (dhopMynHpOBKax | HBIX MHCCHH U
CTaHIapTOB CTPaTEeTHYECKOr0 | , HApylIaeT HETOYHOCTE | CTPATETHYECKO
BUJCHUS U JIOTHYECKYIO i ro BUJEHHUS,
CTpaTernyecKux MocJe1I0BaTeNbH MPAKTUKU
LeJel, IPUHLIUIIAX | OCTh B (dbopmupoBaHUsI
(dbopMHUpOBaHUS U3JI0KEHUHU 1 paboThI
CTpaTeruyecKou IPOrpaMMHOT0 TpyII
KOMaH/Ibl, MaTepuana CTPaTErnyecKo
METOAAX U ro
npaBuiIax TUIaHUPOBAHUS,
IMPOBCACHUA HCYCPIIBIBAIOI]
CTpaTernyecKux eu
M3MEHEHU, MOCJIeI0BaTENb
TEXHOJIOIUAX HO, YCTKO U
MIPEOA0ICHUS JIOTUYHO
COTPOTHBIICHUS u3jaraer
Ha 3Tane MaTepHa,
peanmzanuu XOpOIIOo
CTpaTeruy, OpUEHTHpYETCA
crocobax u B Marepuaie,
OpraHnU3alfluOHHBIC HE
Mporeaypax 3aTpyaHseTcs C
paspaboTKH U OTBETOM IIpH
peanuzanuu BHUJION3MEHEHHU
CTPATETUYECKOTO U 3aJaHui

I1aHa, CTUIIAX




PYKOBOJICTBA
CTPaTEerHYeCKUMHU
KOMaHJ]aMH, He
3HAET MPAKTUKY
(hopMUpOBaHUS U
paboThI TpyIIIT
CTPATETHYECKOTO
TUTAHUPOBAHUS,
COTJIACOBAHMUS
CTPATETHYECKOTO
Y OTIEPaTUBHOTO
YIpaBICHHUS,
pacrpeneneHus
OTBETCTBEHHOCTH
3a peann3auio
CTpaTeruH,
JIOITyCKaeT
CYIIECTBECHHBIC
OIIMOKHU

3. TunoBbie KOHTPOJIbHbIE 32IAHNUS UJIM MHbIE MATEPHUAJIbI, HEO0OX0AMMBbIE
JJISl OLleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATeJIbHOCTH,
XapaKTepU3yIIHX 3Tanbl GopMHUPOBaAHUS KOMIIETEHIUI B Ipolecce
0CBOEHHUS 00pPa30BaTeIbHOI MPOrPaMMBbI
3.1. BxogHOi1 KOHTPOJIb

BxonHOW KOHTPOJIb MPOBOJUTCS C 1IE€JIbIO MPOBEPKU MCXOIHOTO YPOBHS
3HaHUN O00y4yaeMbIX, BBIABJICHHUS IIPOOEIIOB B UX 3HAHHUAX, HACTpauBaeT
oOygyaeMoro Ha Oyaymmi TpeaMer, TO3BOJSAS €My HaMETHTh IyTH
CaMOCTOSITETIbHOM pabOThl Il Jydllled TMOJATOTOBKU K OYAyIIUM 3aHSTHSIM,
BBOJIUT B TEPMUHOJIOTHIO, CIIOCOOCTBYET aKTyaIM3allMi HEOOXOAUMBIX 3HAHUM

KputepusiMmu O1IeHKH BXOJTHOT'O KOHTPOJIS CJIY*aT MPaBUILHOCTh U MOJHOTA
OTBETA Ha MOCTABJICHHBIE BOITPOCHI.

Ha BxomHOM KOHTpoOje oOydaromeMmycs HEO0OXOJAMMO OTBETHTh Ha 3
Bompoca. [lpu mpaBWIBHOM OTBET€ HA OJMH BOMNPOC IPHUCBAMBACTCS OLICHKA
YAOBIETBOPUTENBHO. [IpyM mpaBUILHOM OTBETE Ha JIBa BOIPOCA IMPHUCBAUBACTCS
orieHKa xopoio. [Tpu mpaBUiIbHOM OTBETE Ha 3 BOIPOCA - OIICHKA OTIUYHO.

IIpumepHbIN IEpeYeHb BONPOCOB

. Opra"u3zanus Kak OTKpbITasi CUCTEMA
. Coneprkanrie MEHEIPKMEHTA U ero (QyHKINH
. 'opu30HTBI B GOPMBI OPTAHU3AIIMOHHOTO TIIIAHUPOBAHUS
. ®OpMBI U METObI OPraHU3ALMOHHOT'O0 KOHTPOJIS
. BHenHss 1 BHyTpEeHHSIS cpe/la MEHEPKMEHTA
. 3aKOH CIpOca U MPEAJIOKEHUS U €T0 JCUCTBUE
. [ToHsiTHE M XapaKTEPUCTUKH PhIHKA
. CocrtaB U xapakTepUCTUKU (PAaKTOPOB MAKPOIKOHOMUKHU

. TUmbl OpraHU3alMOHHBIX CTPYKTYP
10. Mertozs! yripaBiieHHs
3.2 Kelic-3apanusa

Komriekt ketic-3a1au BKITIOYAET B CE0s1 ONMUCAaHUE KOHKPETHOW CUTYaIlUU |
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MepEeUCHb BOIMPOCOB M 3aJ]aHUU K HEM W IpeaycMaTpuBaeT 2-3 Keklca Mo TeMam
JUCHUITIIMHEBI.

HpI/I I‘JIY6OKOM 00OCHOBAaHHOM OTBETE Ha KeﬁC-BaHaHHG C paCCMOTPCHHUCM
HECKOJIbKUX BApUAHTOB PEIICHUSI MPOOJIEMbl, Y4aCTUU B OOCYXICHUU BapUaHTa
pELICHUsT APYrod TPyHIlbl CTAaBUTCS OLEHKA «OoTIH4HO». [Ipm HemocTtaroyHo
000CHOBaHHOM PEIICHWN KeHC-3aaHus, OTCYTCTBHHM QJIBTEPHATUB M TTACCUBHOM
OOCY>KJICHHH TPHUCBAMBACTCS OLIEHKA «XOpoIIoy». B cimyuae, ecnu kedc-cuTyarus
OblJIa pacCMOTpPEHA IMOBEPXHOCTHO, OTBET YACTUYHO NPaBUIIbHBIA, OTCYTCTBYET
aprymeHTanus B Xxone JUCKYyCCUU - IIpUCBAaNBACTC OIleHKa
«yIOBIETBOPUTENbHOY». OllEHKAa  «HEYJOBJICTBOPUTEILHO»  CTaBUTCS  IPU
OTCYTCTBUHU PCIHICHUA KGfIC-?;&I[B.HI’ISI.

[Ipumep: Tema «BbI0Op U OLIEHKA CTpaTerumw»

L[GJ'IB 3aJaHU — 3aKPCIIUTDh 3HAHUA 110 KPUTCPUAM U IIpaBUJIaM p8,3pa60TKI/I
N OOCHKH CTPATCIHYCCKHUX AJIbTCPHATUB

A) [IpounTaiiTe cuTyanuo

«CKOK-CKOK, I€e Ke COK?»

Youmckuii ¢puman ogHOTO U3 KpYIMHEHIINX MPOU3BOIUTENCH COKOB M HekTapoB 3A0
«TuuHyc» 3a mociegHHe TPU TOAAa HEUM3MEHHO YBEJIMYMBAJI OO0BEMBI MPOAAX B PETrHOHE.
3amecTHTeNbh AMpPEKTOpa (MIMana MO CTpaTerHueckoMy pa3BuTHio — JlateimoB Pycrem
ApTypoBuY Haxoauics B TiIyOokoil 3amymunmBocTd. CeroiHs, B IOHEICIBHUK, €r0 BbI3BAJ
reHepanbHbld qupekTop HedenpeB Anexcannp CepreeBud, KOTOPBIH BEpHYJCS Ha IMPOILION
Hezene ¢ ouepenHoro coseuianus B I[lonMockoBbe. HedenpeB cooOuiui, 4rto B TeyeHHE
OMmKalIMX TpexX AHEH OHU JIOJDKHBI MOATOTOBUTH CTPATETMYECKHUU TUTaH paboThl (uinana Ha
nepuox a0 2011 roga, a Takyke MOAPOOHBIN IUIaH TIEPBOOYEPEIHBIX MeponpusaTHii Ha 2008 ro.
3amaua co CTOPOHBI COOCTBEHHHMKA CTaBUTCS NPEXKHSAS - IJIAHOMEPHOE YBEIMUYCHHE O0BeMa
npopax npoaykuuun 3AO «Tuumnyc» Ha Tepputopun Pecnybnuku bamkoproctaH u
OpenOyprckoil obmactu. 3amuTa MiaHa COCTOUTCA B ONMXKaMIIy0 MATHUIYY Ha PacIIMPEHHOM
3acenanuu Cosera aupektopoB 3A0 «Tunnyc» B mrad-kBapTupe komnanuu (r. Mocksa).

[Tpenpinymye HECKOJIBKO JIET paboThl (pusimana MOKHO OIIEHUThH B IIEJIOM KaK JIOBOJIBHO
ycnemnble. [lo pesynbratam HemaBHO 3aBepuuBiierocss 2007 roma Youmckuil ¢uiman
OCYIIIECTBIISLI IOCTaBKY BCEH JINHEHKHU HEKTAPOB U COKOB KIIFOUEBBIM TOBAPOIPOBOISIIIUM CETSIM
— KaK peruoHaJbHBIM, Tak U (enepanbHOro ypoBHs (TakuM Kak «llsarepouxay, «llomymikay,
«Marpuray, «MetroCash&Carry», «Pamcrop», «Ilartepcon» u psaa npyrux). Hanpumep, B psiie
KpPYIHBIX ropoJoB bamkoprocTaHa ecTb CBOM JIOKaJIbHbIE TOBapHblE ceTH: «CeMb KOIeeK» T.
Crepnutamak, «Canko» 1. Hedrekamck). B3auMoOTHOIIEHHMS] C KIIIOUYEBHIMH KOHEUHBIMU
IPO/IaBLAMH CKJIQJBIBAIOTCS HEMIPOCTO: KaX/bIi M3 HUX TpeOyeT 3HAUMTEeNbHOM OIUIaThl 3a TO,
yTOOBl Mpoaykuus «TumHyca» 3aHHMMana JOCTOMHOE MECTO Ha TOProBbIX IUIoHIanAx. Tak,
CTOMMOCTb pa3MeLIEHUs NpoayKuun «TumHyc» TOIBKO B OJHOW M3 cered cocraBuia B 2007
rogy OIWH MUWUIMOH JBECTH ThICSIU pyOned (3Ta omepanus MOJy4yusia Ha3BaHUE
KOHTpakToBaHue). Tem He MeHee, B 2007 rony ypuMckuM (uianaioM ObUIO YCIIEIIHO BHEAPEHO
MPOJBUKEHHE HOBBIX MapOK MPOAYKLHUHU: COKHU, Kalllk U MIOpe JUIsl MaJblliel U Oyaylux Mam
noj Mapkoi «@Ppyromamay; muTheBas Boja (¢ razoMm u 6e3 raza) « TumH-ucTouHuKy». OOUIMiA
BaJIOBBIM 00beM mpojax coctaBui: 1o uroram 2006 roma — 450 muH. py0.; mo utoram 2007
roga — 640 muH. py6. B ctpykType ydpumckoro ¢punmansa HaxXoaATCs TaKue MOApPA3IeNeHHs Kak:
OTJIeN MO NOCTaBKaM B KPYIHbBIE TOPTOBBIE CETH, OT/AEN MPSAMBIX MPOJIaX, OTJE] PETHOHAIBHBIX
IPO/aX M OTAEN JIOTUCTUKH, UMEIOTCS TUCTPUOBIOTOPHI BO BCEX KPYMHBIX ropoax PecmyOmuku
bamkoproctan u Openbyprckoit oOnactu. OO6mias mTaTHass uuciaeHHocTs B 2007 rony
COCTaBIISIET 95 UENOBEK.

OpnHako B TeUEHHE MOCIEIHUX JIET MPOSIBUIIMCH U CTaJIM YCUIIUBAThCs poodsieMbl. K HuMm,
B TIEPBYIO OUYEPE/lb, CIECAYET OTHECTH KECTKYIO MPUBS3aHHOCTh pabOThl y(PUMCKOro Quianana K
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neHTpanbHoMy oducy. Ecnu panpiiie HE00X0IMMO OBLTIO OTUYUTHIBATHCS IO 00OBEMaM MPOIAXK IO
ATOraM KaxkKaoro mecsia, To, HaumHag ¢ 2006 roja, Ttakas OTYCTHOCTh CTalla IOACKAIHOM.
HecmoTpss Ha BHeOpeHHE KOPIOPATUBHOM HH(POPMAIMOHHOM CHUCTEMBI, TMO3BOJISIOLICH
ONEPAaTUBHO B PEXHMME OH-JAaWH MPEACTaBIATH OTUYETHI IEHTPAIBLHOMY O(QHUCY, 3TO OTHHUMAET
MHOTO BPEMEHU Y JUCTPUOBIOTOPOB U aOCONIOTHO Bcex paboTHMKOB ¢unuana. Beap
NPAaKTUYECKH BCE COTPYIHHUKH (huimana MOCTOSIHHO BBIE3XKAIOT B TOPTOBbIE TOYKH IO BCEH
TeppUTOpUU (MHOTIA B AeHb npoe3xas 10 700 km!), oTcaeXuBarOT TO, KaKk MPOJaeTcs TOBap U
r7ie OH BBICTaBJIEH B TOProBoM 3aiie («A rae Ham cok?»). Kpome toro, Hauunas ¢ 2007 rona,
LHEHTpaJbHbI O(HC BBEN IUIAHUPOBAHHE M COOTBETCTBYIOLIYI0 OTYETHOCTH HE TOJBKO IO
o0uieMy 00beMy MpoOAaXK, HO U MO KaXAOW MO3ULUHU NPOAYKTOBOM JMHENKU. B pesynbrare,
paboTHUKU yduMCKOro (uiauaga Mmpyd TOM K€ YpPOBHE 3apaOOTHOM IUIaThl OBUIM OOS3aHBI
npuiaraTh JOTMOJHUTENBFHBIE YCUJIMS TIO BBIIOJIHEHUIO IJIaHA MPOJaXXK B MacmTadax BCEro
ACCOPTUMEHTHOIO MepedHs. YcCloKHeHHue paboT mpu ToMm ke (oHAe 3apabOTHOM IIaThl
npuBeao K ToMmy, yto mo uroram 2007 roga KOJUYECTBO COTPYAHUKOB, YBOJUBIIUXCS IO
COOCTBEHHOMY >KEJIaHUIO U 10 MHUIIMATUBE aJMUHUCTPAIIUH, COCTaBIIIO 21 yenoBek.

Crnenyromieit nmpo0sieMoi, NMpOSBUBIIEH ceOs B TMOCJIEIHUE TOJbI, CTAJI0 HapacTaHUE
neOUTOpCKON 3a0KeHHOCTH. Ee OCHOBHON HMCTOYHUK — OTCYTCTBHE OOOpPOTHBIX CPEACTB Yy
TOPrOBBIX NPEANPUATUN U, KaK CIEACTBUE, 3aJIepKKa OIIaThl 3a MOJIYYEHHbIN Ha peanu3aluio
ToBap. Bunga Hapactanue neOUTOPCKON 3aJ0KeHHOCTH BO BTOpoM monyroauu 2007 roxa,
HEHTPAILHBINA 0(HC BBEI )KECTKUH KOHTPOJIb 33 COOJIIOICHUEM TUIATe)KHOW AUCIUTUINHBIL, 00513aB
ypumckuii punuan TpedboBaTh OIIIATHI 3a MOCTABICHHYIO MPOIYKIMIO B MepHoj He Oosee yem
ceMb 0aHKOBCKUX JIHEH. B mpoTUBHOM citydyae OyJeT yMeHbIlIeHa IpeMUalbHasl 4acTh JJIS BCEX
COTPYIHUKOB YPUMCKOT0 (puirajia mponopHOHAIBHO AOMYIIEHHBIM CPOKaM 33/I€PKEK OILIaThI.
ITo
utoram 2007 roma nebutopckasi 3a0KEHHOCTh OCTaBalach HemorameHHoi. Ho pykoBoacTBy
yumckoro ¢punmana ynaioch OTCTOATh MO3HUIINY, 3apadoTHAs TU1aTa, HaA0aBKU U OOHYCHI OBLITH
BBIINIaYeHbl B MOJHOM OoOBeMe. OHAKO B IEHTpaibHOM oduce ObUIO 3asBIEHO, 4TO OOJbIIe
MOWTH HAaBCTpeUy paOOTHUKAM (puirana OHH HE CMOTYT.

Eme omuu cymecTBeHHbIN (akTop, BIUAOMUNA Ha paboTy ydumckoro dummama —
KOHKYpeHTHasi 00ppOa ¢ MOCTaBIIMKAMU JPYTMX IPOU3BOAMTENEH COKOB M HekrapoB. Ha
pernoHabHOM phIHKE Mpoaykiuu 3AO «TurHyc» IpOTUBOCTOAT TpU OCHOBHBIX Urpoka: OAO
«dobpor», OAO «K-7», OAO «Mos poansi». [lo pesynpraram 2007 roga oOuuit 00beM MpoIaxK
HEKTapoB M COKOB B PETMOHE ObLT pacmpezenieH caeayonmm odpazom: 26 % - 3A0 «Tuunycy,
22 % - OAO «/loopo», 19 % - OAO «K-7», 16% - OAO «Mos pomusi». Ocrasmmecst 17 %
3aHUMAIOT JIPYTHe MPOU3BOJIUTENN COKOB. Ecnu cpaBHUBATH 3T JaHHBIE ¢ mpeaspiaynmm 2006
roJioM, TO BHJHO, YTO 3HAUUTENHHO YyBEeNW4Yui cBoro noito (Ha 3,5 %) OAO «dobpor». Y
OCTJIbHBIX MOCTaBIIMKOB J0Js pblHKAa noHu3mwiack Ha 0,5-1,5 %. DTo cBs3aHO CO CMEHOM
COOCTBEHHUKA U MPUBJICYECHUEM JIONOJHUTENIbHBIX NHBECTUIMI, HATIPABICHHBIX HA pacIlIipeHHe
aCCOPTHUMEHTA U MIPOBEJICHUE arPECCUBHOM PEKJIaMHOM KaMmaHuH. Pacxo/1bl Ha KOHTPaKTOBaHUE
npeacraButenbctBa OAO  «Jlobpo» B 2007 tomy B 1,5 pasa mnpeBbicuiu OODKET Ha
aHanornunele 1enu ydumckoro ¢mmana 3A0 «Tuumnyc». Kpome Ttoro, Onumxaiiiime
KOHKYPEHTBI BBICTABJISUIM CBOIO MPOAYKLHIO B QHAJIOTMYHOM CETMEHTE IO II€HaM HECKOJIBbKO
HUXKE TeX, KOTOpble MOT 103BOHTh cedbe 3AO «Tuunycy». Tak, KOHKYPEHTHI IBaXKAbl IPOBOIUIN
B 2007 rogy akuuu «IIATh MakeToB COKOB IO IIeHE 4YeThipex!», B TO BpeMsl Kak y(puMmckuil
¢dwman u3-3a cBoeH KeCTKOH MPUBSI3aHHOCTH K IIEHTPAIbHOMY O(HCY TaKOi BO3MOYKHOCTH HE
uMen. Bce 3To crmocoOCcTBOBaIO TOMY, YTO ONFDKAMIINM KOHKYPEHT OTBOEBAJl HEKOTOPYIO JIOJTIO
PBIHKA.

3HAYUTENBHO YCIOXKHWIACh BHEHIHSS cpeAa, B KOTOpOM mpuxoautcs pabdoTarh
ypumckomy ¢unmany. Kpome Toro, 4to Ha phIHKE MPEACTABIEHBI COKH, HEKTAphl, MIOpEe U
MUHEpaJbHas BOJAa JPYIHX MPOU3BOAMUTENEH, YacTh pbIHKA aKTUBHO OCBaMBAaeTCs TOBApaMU —
3aMEHUTENSIMU  HAUTKOB W COKOB: 3TO, MPEXKIE BCEro, NPOAYKUHUS KPYMHEUIINX
npousBoautenen «Koka-kona» u «llencu-komay. ITH KpyIMHEUIINE MUPOBBIE MPOU3BOJAUTEIHN
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HAIIUTKOB pPa3MECTHJIM CBOM mpousBojcTBa mnobnuzoctu («Koka-xoma» B ropoxe Cawmapa,
«[lencu-kona» B ropoge ExatepunOypr»). TpancnopthHas mocrymHoctb (450 kM OT ropojaa
Yr1), akTuBHas peknama B penepanbHbix U MecTHBIX CMMU, mpoBeneHne mpoMo-akiuii — Bce
3TO OTHUMAET CYIIECTBEHHYIO JI0JII0 phIHKA Y yumckoro dpunmana 3A0 «Tuunycy.

Haumnas ¢ 2008 roma, Bo3pocia CTENEHb T'OCYIapCTBEHHOIO PEryaupoBaHus B chepe
MpOJIaXk MPOAYKTOB MUTAHUA. JTO, MPEXKJIE BCEro, KacaeTCs BBIICPKUBAHUS CPOKOB T'OJHOCTHU
poJaBaeMol MPOIYKIMH, YTO HE BCErAa cOOJII0/1aloCh B PO3HUYHBIX ceTsAX. J[eno B ToM, uTo
OJIMH U3 CaMbIX JIOPOTUX M KaUYE€CTBEHHBIX COKOB — COK «bD» — COJIEp>KUT MOBBIILIEHHBIN TPOLIEHT
HATYpaJIbHON MAKOTU. DTO, 0€3yCIIOBHO, MOBBIIIAET €r0 BKYCOBbIE KaYeCTBa, HO B TO K€ BpEeMs
CYIIECTBEHHO YMEHBIIAET TO BpeMs, KOTJa OH MOXET HaXOJUThCA Ha JdTamax
TPAHCIIOPTUPOBAHMSI, JOCTABKM M HAXOXACHHUA Ha CTelUlakax B MarasuHe. Psg xamo0
NoKynarejei Ha TO, YTO OHHM MPHOOPENN ATOT COK HEHAJUIeXKAIero KauecTBa HAHOCAT YPOH
TOProBOM MapKe U HETraTUBHO BIUSIOT HA 0ObEMBI IPOJIaXK.

W3 pasroBopa Jlateimosa P. A. ¢ mupekropom punuana Hedenperbim A. C. B mocieaHmii
noHeaenbHUK: «PycTtem! Ham HeoOXoauMo moAroToBuTh crpateruto pazsutus a0 2011 roma ¢
IUIAHOM  IIepBoouYepeaHbIX Meponpusituii Ha 2008 roxn yxke Kk uerBepry. Ilostomy
NEepBOHAYANILHBIM BapHaHT JOHKEH ObITh roToB B cpeay B 12.00. Mbl ero obcyxnaeM c
IIPUBJIEYEHUEM PYKOBOAMTENEH MOApa3AeICHU, Thl JO0padaThIBaclllb €ro C Y4eTOM IMOXKeJTaHUN
U B UETBEPT C yTpa MpeACTaBIsACIb OKOHYATEIbHBIA BapUAHT.

JlatemmoB P. A.: «Anekcanap CepreeBud, 3ajja4a MHE MOHsATHA. BOT TOJIBKO HAM camMuMm
HY>KHO ONPEIENIUThCS C OCHOBHOW CTpaTerueil pa3BUTHUS: WIH e MbI Oy/ieM MPOJBUTATh HAIly
IPOAYKINIO TI0 Beelt pecryonrke u OpeHOyprckoit 00IacTy, Ui MBI OXBAaTHM TOJIBKO KPYITHBIE
ropojia, ¢ HaceileHueM He MeHee 70 ThICSY YeNoBeK, HO 3aTO OyJeM TaM MPOJBUraTh BCIO HAIy
nuHelky? Bpodyem, MOTyT OBITh M IPYTHUE BapUAHTHI».

Hedenner A. C.: «Jla, MoryT ObITh U Apyrue BapuaHThl. BcioMHU — Belb MbI 00CYXAamu
IIPOEKT OTKPBITHS IIPOU3BOJICTBA HAILIETO OCHOBHOI'O COKAa Ha MPOW3BOJICTBEHHON IUIOIIAJIKE HA
Youmckom mocce? IIpoiry moAroToBUTH CBOHM MPEAJIOKEHHUS, KaK MOXXHO OOJbIle Pa3sHBIX
BApUAHTOB U IO/ HUX TUIaH ONMKANIINX MEPOTIPUATHI.

b) OtBeTbTE Ha BONPOCHL:

- Kakue crpaTernueckue aibTepHaTUBBI CYIIECTBYIOT I Y(OUMCKOTO
dbummana 3A0 «Tuunyc»? PaspaboTaiiTe HE MEHEe 5 albTEPHATUB

- Kakyto ctparernueckyto ansrepHaTuBY BbI npeqiaraere mist yGuMcKoro
bummana 3A0 «Tuunyc»? O60cHYIHTE CBOIT BEIOOD

B) [IpoBeanTe cpaBHUTENBbHYIO OLIEHKY pa3pabOTaHHBIX aJbTEPHATHUB MO

KpUTECPpUAM COOTBECTCTBUS CUTYAllUU, ITIPUEMIICMOCTHU U pCaJIM3yECMOCTHU

3.6. IIpomexyTOUHASI aTTECTALMS

BuioM npoMexyTo4HOM aTTeCTallid B COOTBETCTBUU C YYEOHBIM IJIAHOM I10
HanpaBneHuto  moArotoBku  19.04.03  IlpoaykThl TUTaHUS  KUBOTHOTO
IIPOUCXOXKJICHU sIBJsieTCs 3aueT. llenbs mpoBeneHus 3adyeTa — IMPOBEPKA YpPOBHS
YCBOEHUS 3HAHWM, MOJYYEHHBIX B XOJI€ M3y4YEHUs IUCLHUIUTMHBL. [IpakTnyeckue
(pacueTHbl€) 3a1aHUs, TPUJIAraeMbI€ K 3a4€Ty, OTCYTCTBYIOT.

Bonpocel, BBIHOCHMBIE HA 3a4€T

1. Crparernueckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue penieHus U ux 3HayeHue. Pojb BeICIIEro pykoBOACTBA
NPEANPUATUS B NPUHATUM CTpAaTerMYeCKUX pemeHuil. Iloaxoasl Kk co3maHurio
CTpaTEruu.

3. Crparerus - nousarue, cymHocTb. IIkoasl cTpaTeruid.
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4. YpOBHM HKOHOMHUYECKHUX CTpaTEeTUi: KOPIOPATUBHBIC, JEJIOBBIE,
(byHKUIHOHAIBHBIE.

5. Dramnbl U coJiepKaHUe CTPATErUYECKOTO YIPABICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE

7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€IUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparernueckue eI NPEANPUSTHSI — BUJIBI, TpeOOBaHMsI, pa3paboTKa.

10. BHemHsis cpega mpeanpusaTHS — TOHATHE, CTpykKTypa. OreHka
HEONPEICJICHHOCTH BHEIIHEHW Cpeibl B CTPATErMUECKOM YIIPABJICHUH.

11. Ananu3 makpocpeasl npeanpustus. PEST — ananus.

12. SWOT-ananu3: MaTpuiia, dTarbl IOCTPOCHHUS, IPUMEHCHHE.

13. Ananmu3 daxtopoB BHemHeidl cpeapl B Mmeroge  SWOT. Marpuis
BO3MOKHOCTEN U YIPO3

14. ®opcallTUHT KaK METOJ CTPATErH4eCKOro MporHo3upoBanus. [IpuHIUIIEL
U TEXHOJOTUH (HOopcaTHHTra

15. CuenapHoe mianupoBaHue. Bupl clieHapueB, criocoObl HOCTPOCHHS.

16. CtpaTernueckrue XapakTEpPUCTUKH OTPACIM M MX 3HAYCHHE IMPH BBHIOOpPE
CTpaTEruu.

17. Mogens otpacneBoil koHkypeHiuu M.Iloprepa (5 cui) u ee 3HaueHHe
JUTsl BBIOOpA CTpaTErvH.

18. Cuna «ueHTtpampHOoro punray B wmojenn [loprepa. dakTopsi,
OIPEAESIONNE UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAsT BIACTh MOCTABIIMKOB W TMOKyHaTENIe B MOJIETH OTPACIICBOM
koHKypeHuuu M. Iloprepa. ®Daktopbl, ONpENENSIOMNE HHTECHCUBHOCTD
KOHKYPEHLUH.

20. Yrpo3a BXOXICHUS HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOKJICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCTHTyTamMHu. DakTOphl, BIHAIOINIAE HA
OCTPOTY KOHKYPEHIIUU

22. CTparerudeckue TPpyMIbl KOHKYpPEHTOB oTpaciu. Kapra crpaTerndeckux
TPy

23. KuroueBbie dakTopbl ycnexa B oTpacin. OleHka KOHKYPEHTHOH MO3UIINN
¢bupm c ucnons3oBanuem KOV.

24. Ananu3 BHYTpeHHEH Cpelibl GUPMBI: TTOAXO b, MATPHIIBI, PE3YJIHTATHI

25. KomruiekcHast OI[eHKa TeKYIelH KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATETUH KOHKYpeHIIUU. Mojienb
M.Iloprepa.

27. Ctparerusi NuAepcTBa MO M3AEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llemouka IIEHHOCTEH KOMITAaHWUU: aHAJIU3 U yIPaBICHHE.

29. Nuddepenuuanus u co3gaHue NoTpeOUTENIbCKON 1eHHOCTH. [Toaxoas! k
muddepeHunanuy ToBapa.

30. Crparerus mupokoit nuddepeHnuanuu. Y caoBUs MPUMEHEHUs, PUCKH.
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31. ®okycupoBaHHEe Ha PHIHOYHOM HUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKyCUpOBaHHbIE CTPATETUH.

32. CoBpeMEHHbIE TEOPUU KOHKYPEHIIMU U KOHKYPEHTHBIX IPEUMYIIECTB.

33. AHanu3 KIF0YEBBIX KOMIECTSHIIMN NPEANPUATHS U UX HUCIIOIH30BAHUE TTPU
pa3paboTKe CTpaTeruy pa3BUTHA.

34. OcHOBHBIE YEPTHI KOPHMOPATHUBHBIX CTpATETWil. THIBI KOPIOPATHUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpunia . Aacodda (ToBap-pbIiHOK).

36. CTpareru MHTETPUPOBAHHOTO pocta. llpenMymiectBa U puCKHU
WHTETPUPOBAHHBIX KOMITAHUH.

37. Ctparerusi perpeccuBHOM (0OpaTHOM) HWHTErpalMu: MNPEUMYIIECTBA,
YCIJIOBUSI IPUMEHEHHS.

38. Ctrparerusi mnporpeccMBHOM (MpSAMON) HHTETpalMu: MPEUMYIIECTBa,
YCJIOBUSI IPUMEHEHHSI.

39. Tunsl nuBepcudukanuu. CTpaTerud uBepcuUIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIUS U MEXKTyHApOIHBIE CTPATETHH.

41. Ctparerudeckue anbsSHChl. BUIBI, IPUYUHBI CO3TaHMS.

42. CtpaTeruu COKpAIIeHHsI: TUTIOJIOTHS, YCIOBHUS MPUMEHEHUSI.

43. CtpaTerndeckue aabTepPHATUBEI — IOHATHE, BUBI, pa3padboTka

44. BpiOop cTparernyeckoil anbrepHaTUBbl. KitoueBbie (hakTOpbl U METOJbI
BBIOODA.

45. Boi0op ctpateruu no matpuie Tomncona-CTpukieHaa.

46. CTeiikxonaep-aHaan3 B BEIOOpe cTpaTernn. Kapra cTeidkxonmepos.

47. lloptdensubiii ananmuz. Matpuma bBKI', GE u Mak-Kun3u kak metoss
aHanM3a AUBEPCUPUITUPOBAHHON KOMITAHHH.

48. Peanuzarus cTpateruu: sTamnbl, GyHKIMH, PUCKH.

49. CTparteruyeckue W3MEHEHUS: THUIIbI, O0JacTH, 3aKOHOMEPHOCTH Ha
Pa3TUYHBIX dTaax XU3HEHHOTO IMKJIa KOMIaHUU. MoJieu >KM3HEHHOTO Ik M.
Anuzeca u JI. I'penepy.

50. Dranbl mpoBeneHust cTparermueckux u3MeHeHuit mo K.JleBuny m JIx.
Korrepy

51. 3meHeHne OpraHu3alMOHHOM CTPYKTypbl. Moaeam ¢ CXEMbI
pPECTPYKTYpHU3alluu

52. VI3MeHeHue opraHn3aliOHHON KYJIbTYPhl: METOABI M TIOIXO/IbI

53. ConpoTHUBIEHNE CTPATErMYECKUM HW3MEHEHHUSM: TMPHUYMHBI, METOIBI
npeoaoseHus. Monenb aHaiau3a «CUJIOBOTrO MOJs».CTpaTeruueckuili KOHTPOJIb.
[TonsiTHE, MPUHIIMIIBI, TIOJIXOJIBI K TOCTPOSHUIO, PE3YJIbTAThHI

4. MeToauyeckue MaTepuaJbl, onpeae/siione Nnpoueaypbl OeHNBaHUs
3HAHUI, YMEHHUIl, HABBIKOB U (MJIM) ONbITA AeSITEJbHOCTH, XaPAKTEPHU3YOIIUX

Tanbl (POPMUPOBAHUS KOMIIETECHIMH
4.1 Ilpoueaypnbl OLleCHUBAHUSA 3HAHUI, yMEHH i, HABBIKOB
U (WIN) ONbITA 1eSITeJILHOCTH

Kontpons pe3ynbTaToB 00ydeHHs OOydYarolmuxcsi, 93TarloB M YpPOBHS
dbopMUpOBaHUS KOMITETEHIMI 10 auciumuinHe «CTpaTernuyeckuii MeHEIHKMEHT
OCYIIIECTBIISIETCS Yepe3 MPOBEICHUE BXOIHOTO, TEKYIIETO U BHIXOJHOTO KOHTPOJIEH
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Y KOHTPOJISI CAMOCTOSITEIBHON pabOThI.

@DopMbI TEKYIIETO, TPOMEKYTOUHOTO M WUTOTOBOIO KOHTPOJISE U KOHTPOJIBHBIE
3a7laHus JJ1s1 TEKYIIETO KOHTPOJIs pa3pabaThiBatoTCst KaQeapoi Uexo/is U3 crienuuku
JVICUMIUTAHBI, U YTBEPXKIAIOTCS Ha 3aCeJaHnU Ka(eapsl.

4.2 Kputepum olleHKH 3HAHMI, YMEHUI1, HABBIKOB U (WJIN) ONbITA
AeATeJbHOCTH, XapPaKTEePHU3YIOLIHUX ITANbl (POPMHPOBAHUA KOMIIETEHIMI B
npoiecce 0CBOCHUs 00pa3oBaTe/JIbHOM POIrPaMMbI

OnucaHue mKaabl OLEHUBAHUS JOCTUKEHUS KOMIIETEHIUN MO JTUCUUILIINHE
NpUBEAEHO B Ta0IMIE 6.

Tabnuna 6
YpoBeHnb OtMeTKa 1o Onucanue
OCBOCHHUS nATUOaUTbHON
KOMIIETEHIIMH | cucTeMe(TPOMEKYTOUHAas
arrecranus)™
6bICOKUIL COTIUYHO» OO6yuaromumiics OOHaAPYKHIT BCECTOPOHHEE,

CUCTEeMAaTUYECKOe W TIIyOOKOEe 3HaHHE Y4eOHOTrO
MaTepuana, yMeeT CBOOOIHO BBIMOJHATH 3a/laHus,
PEIYCMOTPEHHBIE IPOTPAMMOM, YCBOUII OCHOBHYIO
JUTEPATYpy M 3HAKOM C  JONOJHUTEIbHOU
JUTEPaTypoi, pEKOMEHJOBAHHON nporpammon. Kak
IPaBUIIO, OOYYalOIIMKCS TPOSIBISIET TBOPUYECKUE
CIIOCOOHOCTH B  TNOHUMAaHUHU, U3JIOKEHUU U
MCIIOJIb30BAaHUU MaTepuana

oazoeuvlil «XOPOIIOY OOyuaromuiicst  OOHaApYXWJI ~ TIOJIHOE€  3HaHUE
yueOHOro  mMarepuana, yCIEUIHO  BBIMOJHSET
MPEIYCMOTPEHHBIE B TIPOTpaMMe 3aJlaHusl, YCBOWII
OCHOBHYIO  JIUTEpaTypy, pPEKOMEHIOBAaHHYIO B
IporpaMme

nopozoenii «yZnoBIETBOpUTENbHO» | OOydaromuiics OOHAapyKUJ 3HAaHUS OCHOBHOTO
y4eOHOro Marepuasia B 00beme, HEOOXOMMOM IS
nanpHelmel ydeObl M mpexacrosuieil paboThl 1Mo
npodeccun,  cHpaBiSeTCs € BBINOJHEHUEM
IPAKTHYECKHUX 3aJlaHul, IIPEyCMOTPEHHBIX
MIpOrpaMMOM, 3HAKOM C OCHOBHOHM JINTEpaTypoi,
PEKOMEHI0BAaHHOU IIPOrpaMMOH, JOITYCTHII
MOTPEIIHOCTY B OTBET€ Ha »JK3aMeHe M Ipu
BBIMIOJIHEHUHM ~ DK3aMEHALMOHHBIX  3aJaHWi, HO
oOimazaeT HEOOXOOMMBIMH 3HAHUSIMH JUIL  UX
yCTpaHEHMs 110J] pyKOBOJCTBOM IPENOIaBATEINS

— «HEYIOBIETBOPUTENbHOY» | OOydaromuiicss oOHapyXui1 mnpoOenbl B 3HAHMSIX
OCHOBHOTO  y4e0HOro  Marepuana, JOIYCTHI
NPUHIUIHATIBHBIE ~ OMMOKM B BBINOJHEHUH
MPETyCMOTPEHHBIX ~ MPOrpaMMOM  MPaKTHYECKHUX
3aJaHUi, HE MOXKET MPOJOKUTh OOY4YEeHHE WITN
HNPUCTYNUTh K NPO(ECCHOHATHLHOW AEATeIbHOCTU
[0 OKOHYAaHUHU 00pa3oBaTeNbHON opranuzanuu 6e3
JIOTIOJTHUTEJIBHBIX 3aHATHH
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4.2.1. Kpurepuu OlleHKH YCTHOT0 OTBETA MPH TEKYIlleM KOHTPOJIe U
MPOMEKYTOYHOMN aTTeCTANUU

[Ipu oTBeTE HA BONPOC OOYUAIOIIUNCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX MOHSATHNA CTPATETMUYECKOTO MEHEIKMEHTA, METOJOJIOTHH
U DBOJIOIMU PA3BUTH KOHIEMIIUH CTPATETUYECKOTO YIPABJICHHS, IIIKOJ
CTPAaTeTUYECKOTO  MCHEDKMEHTA; DJJIEMCHTOB H  (YHKIWA  MHCCUU U
CTPAaTETUYECKOTO BHJICHUS OPTaHHW3AIlMW; HWEPAPXUM M ITarnoB (HopMUpOBaHUS
CTpaTeTui; TUIOB KOPIOPATUBHBIX, JCIOBBIX M (PYHKIIMOHAIBHBIX CTpPATETHi;
METO/IOB pPa3pabOTKH KOPHMOPATHBHOW CTPATETHUH; METOJOB OICHKH W BBIOOpa
CTPAaTeTUYCCKUX  albTCPHATUB;,  TPEOOBaHWH K  TIOCTPOCHHIO  CHCTEM
CTPAaTETUYECKOTO KOHTPOJIS; METOJOB MPOBEIACHUSI CTPATErMUYECKUX H3MEHEHUIA,
WHCTPYMEHTOB peau3alliy CTpaTeruu

YMEHHS: CaMOCTOSITEIbHO OCYHIECTBJISATh TMOMCK M cOOp CTpaTernuecKkou
uHdopMaIuu;- BBIOUpaTh U TPUMEHSTH CIOCOOBI €€ 00pabdOTKH, aHamu3a |
NpeACTaBICHUsT B  Tpolecce pa3pabOTKU  CTpaTerud  OpraHu3allvu;
bopMyIMpOBaTh MHCCHIO OPTaHU3AIMH;, MPOBOIUTH cHUTyarmoHHbI SWOT-
aHanw3, pa3pabaTbiBaTh W TMPOBOJUTH B JKW3HB CTPATETHYECKOEC BHUICHHC
opraHu3anuy; OOOCHOBBIBATH IIE€JIEBBIC HWHIUKATOPHI CTPATETHYECKUX IIEJICH
OpraHu3allid; pa3padaThiBaTh W MPOBOJUTH OIEHKY BO3MOYKHBIX CTPATETHYCCKUX
ABTEPHATHB, JOKYMCHTAJIBHO O(GOPMIISATH CTPATETHUCCKU TUIaH; OMPEICAThH
NPUYUHBI W BBIOMPATh METOABI CHUXCHHUS COINPOTHBIICHHUS CTPATETHYCCKUM
W3MCHEHUSAM; OOOCHOBBIBATh M PEATM30BBIBATH MEPHI IO KOPPEKTHPOBKE
CTpaTeruu

BJa/ilecHHEe HABBIKAMM: CTPAaTETHYECKOTO aHaldM3a W OICHKM MaKpo- u
MUKpPOCPEIbl OpTaHMU3aIlii, BBISBJICHHUS BHEIIHUX YIPO3 U BO3MOXHOCTEH,
CTPATETUYECKOTO aHAJIM3a M OLIEHKH KOHKYPEHTHBIX MPEUMYIIECTB M CllaboCTei
OpraHW3alluy; OIEHKH CTPATEerMuyecKol MPUBIEKATEILHOCTH Ou3Heca W
KOHKYPEHTHOM  TIO3WIMM  OpTaHM3alldd  Ha  pBIHKE,  CTPaTernyecKoro
1esernoiaraHus; pa3paboTK U peann3alui CTPaATeTHYECKUX PEIICHHH.

Kpurepum ouenku

OTtauyno oOyyaromuiics JeMOHCTPUPYET:

- YBEpPEHHOE 3HAHHUE 3BONIOIUHM PA3BUTUSA KOHIEMIMN CTPaTErHYecKOro
yIpaBlieHHs U OCOOEHHOCTEH COBPEMEHHO METOJOJIOTHH CTPATETHYECKOro
yOpaBlIeHHUs; BKJIaZa BCEX IIKOJI CTPAaTErMYECKOro MEHE[KMEHTa B
COBPEMEHHYIO  METOJOJIOTHIO,  3JEMEHTOB H  (GYHKUMH  Muccuw,
CTPaTEernyecKoro BUACHUS U CTPATETHYECKUX eIl OpraHn3alnu; Hepapxun
W JACTAIM3MPOBAHHBIX JTallOB (OPMUPOBAHMS CTPATETHil; COBPEMEHHBIX
METO/0B Pa3pabOTKH KOPIOPATHUBHOM CTpAaTEruu; METOAOB OLIEHKU U BbIOOpa
CTPATeTHUECKUX  ANbTEPHATHUB; TMONHBIX TpPeOOBaHMH K TIOCTPOCHUIO
COBPEMEHHBIX CHCTEM CTPATErHYECKOTO0 KOHTPOJISL; COBPEMEHHBIX METOJOB
MIPOBEJEHNSI CTPATETMUECKUX H3MEHEHWH M MHCTPYMEHTOB peaIu3aliu
CTpaTerny; cocraBa M BUAa (YHKIMOHAIBHBIX CTpaTeTWHd OpraHu3allny;
COBPEMEHHBIX OPTraHW3alMOHHBIX MPOLEAYp  TNPHUHATHS CTPATErHYECKUX
YIOPaBJIEHYECKUX PEIICHUH MO OCHOBHBIM (YHKLIHMOHAIBHBIX O0JIACTSAM
JIeATENIBHOCTH; COBPEMEHHBIX MOJENEH M METOJIOB aHaju3a B3aUMOCBS3EH
(YHKIIMOHAIBHBIX CTPATETUI; COBPEMEHHBIX allbTEPHATUBHBIX HHCTPYMEHTOB
CTPAaTErMyecKkoro aHajau3a BHEIIHEH W BHYTPEHHEH Cpelbl OpraHu3alui;
KoHLenuuu roiayooro okeana Y. Kuma u P. MoOopHa, NpuHIKIIOB CTpaTeruu
rojy0oro okeaHa, CriocoObl CO37[aHus rOJIy00ro oKeaHa




14

- YMEHHE CaMOCTOSTEIBHO OCYIICCTBISATH TOUCK ¥ cOOp  Bcei
CTpaTernyeckol WHGOPMAIUK;, BBHIOMPATh ¥ MPUMEHATH ONTHMAJBHEIC
crrocoObI ee 00paboTKH, aHaM3a W MPEACTABICHHS B IPOIECCe pa3padOTKH
CTpaTeruu opraHu3aiuu; (GopMyIUPOBATh Pa3BEPHYTOE 3aSBICHHE O MUCCHU
OpraHu3alyy; MPOBOAUTH cUTyalroHHbE SWOT-aHamm3 ¢ 000CHOBaHUEM
KOHKPETHBIX CTpPaTeTHYeCKHX pelIeHWH; pa3padaTeiBaTh W TPOBOIUTH B
JKU3Hb CTpATeTHYeCKOe BHJEHHE OpraHM3alnd, OOOCHOBHIBATH IIEJIEBHIE
WHIUKATOPbl CTPATETHYECKUX IIeNled OpraHu3aldd ¢ IOpUMEHEHHEM
HSKOHOMHKO-MaTeMaTHIECKUX METOMIOB; pa3pabaThiBaTh W MPOBOAUTH OLIEHKY
BO3MOJKHBIX CTPaTErMYECKHUX aJbTEPHATHB C OOOCHOBAaHHWEM ONTHMANBHOMN
CTpaTeruy; JTOKYMEHTAILHO OQOPMIISATH CTPATErHMYSCKUN IUIAH M €ro
MPUJIOKEHUS; ONPEACIATh NPUYMHBI U BHIOMPATh ONTHMAJILHBIC METOJIBI
CHIDKEHUS COTPOTHBIIEHHS CTPATETHYECKHM HM3MEHEHHWSM; OOOCHOBHIBATH U
peanu3oBbIBaTh MEpPhl IO KOPPEKTHPOBKE CTPAaTErMd  C BBIICICHUEM
MEPBOOYEPETHOCTH; MMPUMEHSATh METOJBI Pa3pa0OTKU U BHEIPCHHUS CHCTEMBI
cOamaHcHpoBaHHBIX  Mokazatene  Hoprona-Kamurama,  paspabarbiBaTh
CTpaTermyecKyr0 KapTy cOallaHCHPOBAaHHBIX IMOKa3aTellell 1O KIIFOYEBBIM H
CHCHI/I(bI/I‘ICCKI/IM MMpOCKUIMAM  ACATCIIBHOCTH Opranuvs3anuu, MNPUMCHATH
METOAbI I/IILCHTI/I(I)I/IK&HI/II/I KIIFOUYEBbIX JJIs Pa3sBUTUA u
KOHKYPEHTOCIIOCOOHOCTH OpraHm3aluu ()akTOpoB BHEIIHEH W BHYTPEHHEH
Cpeabl Opranuvsanuu, aHaJIM3UPOBATh 6H3HCC-I/II[CI/I Ha COOTBECTCTBUC
MPHUHIIMIIAM TOJIY0Oro OKeaHa U MPHMEHATh BCE CIIOCOOBI MOUCKA TOIYOBIX
OKEaHOB;

- YCHEUIHOE BIAJCHUE Pa3BUTHIMU HABBIKAMU CTPATErMYECKOrO aHAIHM3a U
OLIEHKH MaKpO- U MUKPOCPEIBI OpraHU3allui, KOHKYPEHTHBIX IIPEUMYIIECTB U
cmabocTell oOpraHW3alii; OIEHKH CTPaTeTHYeCKON IPHUBIIEKATEIHHOCTH
Om3HECa ¥ KOHKYPEHTHOW MO3UIINH OpPTaHU3aI[ii Ha PBIHKE; CTPATETHYECKOTO
LeJIeTIoNIaraHus, pa3paboTKU W peaiu3allud  CTPATeTHYeCKUX pPeIICHUM;
pa3pabOTKH KOPIOPATHBHOM CTpaTervMM OpPraHU3allid, B T.4. TroJiy0ooro
OK€aHa; CTPAaTErH4ecCKOro aHalu3a M OLICHKM MAaKpO- U MHUKPOCPEIbI
Opranun3alvy, BbIABJICHHA BHCIIHUX YI'PO3 U BOSMO)KHOCTCﬁ;

Xopowo

o0yuaromuiics 1eMOHCTpUPYeT Oa30BbIC 3HAHMUS:

- KJACCHYECKOM METOJOJIOTMH M OCHOBHBIX KOHLEHIMH CTPAaTErH4ecKOro
YIpaBJIEHUS; OCHOBHBIX LIKOJ CTPAaTErMYeCKOr0 MEHEHKMEHTa, OCHOBHBIX
AIIEMEHTOB M (DYHKIIMH MHUCCUH, CTPATETHYECKOTO BUICHUS U CTPATETHUECKUX
HeNell opraHu3alud, HEepapXud W YKPYIMHEHHBIX JTarnoB (HOpMHUpPOBaHUS
CTpaTeTHil; OCHOBHBIX METOJOB pa3padOTKH KOPHOPAaTUBHOH CTpaTeruy;
OIIGCHKM W  BBIOOpAa  CTpPATerHMYeCKWX  ajJbTEPHATHB,  MPOBEICHUS
CTpPaTEerMYeCcKUX W3MEHEHHH W WHCTPYMEHTHl pealu3allid CTpaTeruy;
OCHOBHBIX TPEOOBaHUH K MOCTPOEHHIO CHUCTEM CTPATETMYECKOr0 KOHTPOJIS;
COCTaBa M OCHOBHBIX BHAOB (YHKUIMOHAIBHBIX CTpPAaTErWid OpraHU3aluy;
OCHOBHBIX OpPraHU3aIlOHHBIX MPOLEAYD MPUHATUS ~ CTPATETHUECKUX
VIPaBIIEHYECKUX PEIICHHH M0 OCHOBHBIM (YHKIIMOHAIBHBIX OO0JIACTSIM
JESTEIbHOCTH; OCHOBHBIX MOJENe M METOAOB aHajiu3a B3aMMOCBS3EH
(YHKIMOHAIBHBIX CTPATETHi; OONBIIMHCTBA HHCTPYMEHTOB CTPATEIrMYECKOT0
aHa/IM3a BHENIHEW M BHYTPEHHEH CpeJlbl OPraHM3alli; KOHIIETIIIUU ToITy0oro
okeana Y. Kuma n P. MoOopHa, OCHOBHBIX HPUHIMIIOB CTPATErHy roiayooro
OKeaHa M OOJIBLIMHCTBA CIIOCOO0B CO3JaHMs TOJIy00ro OKeaHa;

- YMEHHE CaMOCTOSITEIBHO OCYLIECTBIATh IOUCK M cOOp KIIOUEBOH
CTpaTeruueckoi HHPpOpMaIHY; BEIOUPATh U IPUMEHSTDH aeKBATHBIE CIIOCOOBI
ee 00paboTKH, aHaNM3a U MPEJCTABICHUS B Ipoliecce pa3pabOTKU CTpaTerun
opranuzanuu; GOpMyJIMPOBaTh KPATKYI0 MUCCHIO OpPraHU3alMU; TMPOBOIUTH
cutyarmonuelii  SWOT-ananmn3; paspalbaTeiBaTh CTPAaTETMYECKOE BHIACHHUE
OpraHu3alvy, 00OCHOBBIBAaTb ~ OCHOBHBIE  LEJIEBBIE  HMHAMKATOPHI
CTpaTernyecKux Ieiel OpraHu3alyy; pa3padaThiBaTh M MPOBOIUTH OLEHKY
BO3MOXHBIX CTPAaTETHYECKUX aJbTEPHATHB, JIOKYMEHTaJIbHO O(OpMIATH
CTpAaTeTHUECKU IUIAH, OMNpPENeNATh OCHOBHBbIE MNPHUYMHBI U BBIOUMPATh
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aJIcKBaTHBIE  METOZABl  CHIDKEHUS  CONPOTHBIICHUS  CTPATETHYCCKUM
W3MEHEHUSM; OOOCHOBBIBATH U PCATHM30BBEIBATH OCHOBHBIE MEPBI IO
KOPPEKTHUPOBKE CTpPATeTHH; NPHUMEHITH METOABl pPa3padOTKH  CHCTEMBI
cOamaHCUpOBaHHBIX  moka3ateneld  Hoprona-Karutana; — pa3pabatbiBaTh
CTPaTEerMyecKyr KapTy CcOaJaHCHPOBAHHBIX IOKa3aTeliel MO KIIFOUEBBIM
MIPOCKITUSIM JIEITEIbHOCTH OpraHu3aIlny; MIPUMEHSATH METOBI
UACHTU()UKAMNA KTIOYEBBIX JJIS Pa3BUTHUSA W KOHKYPEHTOCIIOCOOHOCTH
opranm3anuu (AaKTOPOB BHEIIHEH W BHYTPEHHEH Cpeibl OpraHu3alui,
aHANIM3UPOBATh OM3HEC-WJEW Ha COOTBETCTBHE MPHUHITUIIAM TOy0OT0 OKeaHa
W TPUMEHSTH CITOCOOBI TTOMCKA TOYOBIX OKEaHOB;

- BIIaJICHHE OOJIBIIMHCTBOM HABBIKOB CTPATETHYECKOTO aHAIHM3a U OLCHKU
Makpo- ¥ MHKPOCpPEIbl OPraHU3alMH, KOHKYPCHTHBIX MPEUMYIIECTB WU
cnabocTell OpraHmW3allii; OICHKH CTPaTETHMYeCKOH IIPHUBIICKATEIIEHOCTH
Om3HECa ¥ KOHKYPEHTHOW MO3UINH OPTaHU3aI[MHN Ha PBIHKE; CTPATETHIECKOTO
L[EJICTIONIaTaHNsI, OCHOBHBIMHU HAaBBIKAMU pa3pabOTKU H  peaau3aluu
CTpPaTeTUYECKUX  PEIICHMA;, pa3pabOTKH  KOPIIOPATHBHOW  CTPATETHH
OpraHM3alyd, B T.4. TOTYOOr0 OKEaHa; CTPATETHYecKOr0 aHalln3a M OIEHKH
MaKpO' nu MI/IKpOCpCIH)I OpI‘aHI/I?:aIlI/II/I, BBIABJIICHUS BHCIIHUX yrpo3 nu
BO3MOKHOCTEH

YaoBiieTBopuTeabHO

o0y4aromuiics IEMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHLECNIWHA CTPATETHUeCKOTO YIpPaBIEHHS ¥ [IKOJ
CTPaTErnuecKoro MEHEeDKMEHTA; HEKOTOPBIX JIEMEHTOB U (YHKIMH MUCCHUH,
CTPAaTern4eCKOr0 BUACHHS M CTPATEIMYECKHX IeNei; HEKOTOPBIX ITaIloB
(GOopMHUpOBaHHS CTpPATETHil; HEKOTOPBIX METOJIOB Pa3pabOTKH KOPIOPATHBHOM
CTpaTeTHH; HEKOTOPBIX BHIOB (DYHKIIMOHAJIBHBIX CTpPAaTErMi OpraHU3aluy,
HCKOTOPBIX OpraHU3allMOHHBIX MPOUCAYP MNPUHATHUA CTPATCTHUCCKUX
YIPaBICHYECKUX PEIICHHH 10 OCHOBHBIM (YHKIMOHAIBHBIX O00JIACTsIM
JICATEIIHOCTH, HEKOTOPBIX MOJICJIe M METOJOB aHalh3a B3aHMMOCBS3CH
(YHKUIMOHAIBHBIX CTPATETHI; HEKOTOPHIX HHCTPYMEHTOB CTPAaTErMYeCKOTO
aHaJM3a BHEUIHEH W BHYTPEHHEW CpeIbl OpraHM3allMd; HEKOTOPBIX
MOJIOKEHUsT KoHIenmuu romyboro okxeana Y. Kuma um P. MobGopHa;
NPUHIMIIOB CTPATErMU TONY0Oro OKeaHa M CHOCOOOB CO3JIaHHs TOJIyOoro
OKeaHa

- YMEHHE OCYIIECTBIISATh IIOMCK U cOOp (pparMeHTapHOH CTpaTEern4ecKon
WHPOpMAIUK;, BBHIOMPATH U TMPUMEHSATH HEKOTOPBIE CIIOCOOBI ee 00padoTKH,
aHAJIN3a U NPEJICTABICHHUS B Ipoliecce pa3pabOTKH CTPAaTerny OpraHU3alliy;
(GOopMyIHpOBaTE MHCCHIO OpraHU3alUM C OTICIbHBIMH HapyHICHUSIMHU
MpaBW; MPOBOAWTH HauyalbHbIE 3Tambl cuTyannoHHoro SWOT-ananuza;
pa3pabaThiBaTh ~ KpaTKoe  CTpaTerM4ecKkoe  BHJCHHE  OpraHM3allvy,
00OCHOBBIBaTh HEKOTOpBIC II€JE€BbIE WHIMKATOPHI CTPATETHMYECKUX Ieler
OpraHM3alliy; MPOBOAUTH HEMOJHYI0 OIEHKY OrPaHWYEHHOr0 Kpyra
BO3MOYHBIX CTPATCrMUYCCKUX aJbTCpHATHUB, YaCTUYHO JOKYMCHTAJIbHO
oQOpPMIISITE CTpaTerMyecKui TIUIaH;, ONPENeNATh HEKOTOPhle MPUYHHBI U
BBIOMPATH JIOMYCTUMBIE METOJbI CHW)KEHHSI COIPOTHBIICHUS CTPATErNYECKHM
U3MCHCHUAM, OGOCHOBLIBaTB n pPCAIM30BBIBATL HCEKOTOPBLIC MEPLI 110
KOPPEKTUPOBKE CTpATCrur, IMNPUMCHATHL OTACIbHBIC MCETOAbl CHUCTEMBbI
cOanaHncupoBaHHbIX — mnokazatenedd  Hoprona-Kammana; — paspabarbiBaTh
CTpPaTernuecKylo KapTy cOalaHCHPOBAHHBIX IIOKa3aTeJdeld MO HEKOTOPhIM
MMPOCKIUAM JCATCIBHOCTU OpraHru3aluu, I/UICHTI/I(i)I/H_H/IpOBaTB HEKOTOPEKIC
(dakToppl BHEIIHEW M BHYTPEHHEW Cpelbl OpraHu3auud; (parMeHTapHO
aQHAJIM3UPOBATh OM3HEC-UJICH Ha COOTBETCTBHE IPHHIMIIAM TOJIyOOro OKeaHa
U IPUMEHSTh HEKOTOPBIE CIIOCOOBI MOMCKA TOJYObIX OKEaHOB;

- cnaboe BiajieHHe OTICIbHBIMH HABBIKAMH CTPATETHYECKOTrO aHain3a U
OLICHKH MaKpO- ¥ MUKPOCPEIbl OpPraHU3alliH, BBISBICHHS BHEUIHUX yrpo3 M
BO3MOKHOCTEH, KOHKYPEHTHBIX MPEUMYIIECTB U ciabocTel OopraHu3aluy;
OIICHKH CTPAaTEeTMYeCKOW TPUBIEKATETFHOCTH OW3HECA W KOHKYPEHTHOM
NO3UIIMM OPraHW3allid HA PBIHKE, CTPATErMYeCKOro  IIeJIenoyaraHus;
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pa3pabOTKH M pean3aluy YacTHBIX CTPATETUYCCKUX PEIICHUM; pa3paboTKu
KOPIIOPATUBHOM CTpaTermd OpraHu3alud, B T.4. Toly0Oro OKeaHa,
CTPaTEermyecKoro aHajln3a W OLEHKH MaKpOo- M MHUKPOCPEIbl OpraHW3alliy,
BBISIBJICHUSI BHEUTHUX YIPO3 U BO3MOXKHOCTEH;

HeynoBiersopurenbHO

OO0yyJaroIuics JeMOHCTPUPYET:

-  HE3HaHWE 3HAYUTEJIBHOW 4YacTH NPOrpaMMHOIO Marepuaia, IIJI0X0
OPHEHTUPYETCSI B METOAOJIOTMM H 3BOJIIOLMHM PAa3BUTUS  KOHLEMLUI
CTpaTeTMUECKOrO YIPaBJEeHUs,  IIKOJNAX CTPAaTETMYEeCKOT0 MEHEKMEHTa,
hIIeMeHTaX U (PYHKIMAX MHUCCHH, CTPATETHYECKOTO BUACHUS M CTPATErHIECKUX
[eJIel OpraHu3aliy, HepapXuu U 3Tanax GOpPMUPOBAHMS CTPATErHid; METOIOB
pPa3paboTKK KOPIOPAaTHUBHOW CTpaTerMd; METOJOB OICHKM U BBIOOpa
CTpaTerMuecKNX albTePHATHB, TPeOOBaHWMI K IOCTPOCHHIO  CHCTEM
CTPAaTErMYeCKOro  KOHTPOJS;  METOJNOB  IPOBENEHHS  CTPATETHUECKUX
M3MEHEHNH; HMHCTPYMEHTOB peajM3allid CTpPaTeruy; CoCTaBa M BHIOB
(OYHKLIIMOHANBHBIX CTPAaTeTMil OpraHM3aliy; OPTraHU3ALHMOHHBIX TMPOLEAYP
MPUHATHA CTPATETHUYECKUX  YNPaBICHYECKUX PEIICHHH 10 OCHOBHBIM
(byHKLIMOHANBHBIX 00JacTsAM JIEATEIbHOCTH; MOJENeH MW METONOB aHaiIn3a
B3anMOCBsI3el (DYHKIIMOHANBHBIX CTPATEruii; HHCTPYMEHTOB CTPAaTETHIECKOTO
aHa3a BHEIIHEW W BHYTPEHHEH Cpelbl OpraHu3aluy; KOHIEIHH TOIy0oro
okeana Y. Kuma m P. MoOopHa, NpHUHIIUIIOB CTpaTernd TONXyOOTro OKeaHa,
CIIOCO0O0B CO3/TaHUs roTy00ro OKeaHa

- HEYMEHHE  CaMOCTOSTENbHO  OCYWIECTBISATH THOUCK ©  cOop
CTpaTermyecKo MH(POpPMANWU; BBHIOMpPATh W TPHUMEHSTH CIIOCOOBI ee
00paboTKy, aHaM3a W MPEICTABICHUS B MpoIecce pa3paboTKH CTpaTerHu
opranm3anuu;  (GOpMyJIMpPOBaTH  MHUCCHIO  OpraHW3alliH;, I[POBOJIUTH
curyaunonneld SWOT-ananu3;  pas3pabaTeiBaTh U TPOBOAHWTH B JKHU3HB
CTpaTETHYECKOE BUICHHE OPraHU3alny, 0OOCHOBBIBATH LIEIEBbIE HHANKATOPHI
CTpATETHUECKUX LIeJNeH OpraHu3alMy; CaMOCTOSATENFHO pa3padaTeiBaTh W
IIPOBOJAUTH OLICHKY BO3MOKHBIX CTpPaTCrudcCKux AJIbTCPHATHUB,
JOKYMEHTAJIBHO O(GOPMIIITh CTPATErMYECKUH IUIaH; ONpPENesATh NPUYHUHBI U
BBIOMPATh METOMbI CHHKECHHUS COTPOTHBIICHHUS CTPATETNYECKUM U3MEHECHHUSM;
00OCHOBBIBaTh ¥ PEANM30BBIBATH MEpPBI 10 KOPPEKTHPOBKE CTPATETHH,
NPUMEHSTh METOJbl CHCTEMbI cOalaHCHpOBaHHBIX NoOKazateneil Hoprona-
Karurana; paspabaTeiBaTh CTPAaTErMYecKyld KapTy cOallaHCHPOBaHHBIX
MokKazarejied MO0 KIIIOYEBBIM MPOEKUUAM JACATEIbHOCTH OpTraHU3alluy;
WACHTU(QHUIMPOBATh KIIOYEBBIE JUIS PA3BUTHS W KOHKYPEHTOCIIOCOOHOCTH
opranuzaiuy (aKkToOpsl BHEUIHEH W BHYTPEHHEH Cpeabl OpraHHu3aluiy;
aHaATM3UPOBaTh OW3HEC-WIeN HAa COOTBETCTBHE NMPHUHIMIIAM TOIy0Oro OKeaHa
Y TIPUMEHSTH CIIOCOOBI TIOUCKA IOTYObIX OKEaHOB

- He BJaJICHUE HAaBBIKAMH CTPATErMYECKOr0 aHAIM3a U OLIEHKU MakKpo- U
MHUKpPOCpEbl OpraHU3alMi, OLEHKH CTPaTerM4YecKOil IpHBIEKATEIbHOCTH
Ou3Heca M KOHKYPEHTHOW TIO3UIMH OPTaHU3aIllH Ha PBIHKE; CTPATErHYeCKOro
HeNenoiaranus; paspaboTKU W pealu3alliil  CTPaTeTHYECKUX pelIeHUH;
pa3paboTKH KOPIIOPAaTHBHOW CTpaTeruyd OpraHu3alyy, B T.4. TOJyOoro
OKeaHa; CTpaTerMYecKoro aHajim3a M OIIGHKH MAaKpo- H MHKPOCPEIb

OpraHn3anuuy, BbIABJICHWA BHCINHUX YI'DO3 U BO3MOKHOCTEH

4.2.2. Kputepum olleHKH BbINOJIHEHUSI Kelic-3a1aHuii

[Ipu pabote Ham KeiicamMu OO0yUYaIOIIUIACS TIEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHLIENIMNA, TEOPUA W METOAOB CTPATETMYECKOr0 MEHEIKMEHTa, YMEHUE
MPUMEHSTH WX B aHAJM3€ KOHKPETHOW CUTYaIlMy U HaBBIKM OOOCHOBAHUS BHIBOJIOB
Y TIPEJIJIOKEHUM 10 PeIIeHUI0 MPoOJIeM MPUMEHUTENHHO K TEME Kelica.

Kpurepuu ouenku

OTJINYHO

o0yJarIuiics 1eMOHCTPUPYET:
- CUCTCMHBIC 3HaHWA TCOPHUU U NIPAKTUKHU 110 BOIIPOCaM, ONMMCBIBACMBIM B
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Keiice, CIIOCOOHOCTh HCIONB30BaTh MH(OPMAIUIO TI0 CMEXHBIM MPOoOJIeMaM,
CBOOO/JIHO OPHEHTUPYETCS B MaTrepuaje, He 3aTPYAHSACTCS C OTBETOM Ha
JIOTIOJTHUTEITEHBIE BOIPOCHI;

- YyMEHHE  WIACHTU(QUIMPOBATH U aHAIU3UPOBAaTh  MPOOJIEMEL,
ONHUCHIBAEMBIE B  CHUTyallud, [PUMEHATh KOHIENIMU U  METOJbI
CTPaTErMYeCcKOro MEHeKMEHTa

- YCHEIIHOE W CHCTEMHOE BJaJIEHHE HAaBBIKAMH I10 FWCIIOJIb30BaHUIO
TEXHOJIOTHI CTPAaTErMYECKOr0 MEHEPKMEHTA U 000CHOBAHUIO CTPATETUICCKUX
peleHui

X0pouIo 00yJarouiicst IEeMOHCTPUPYET:
- 0a30BbIC 3HAHHMS TEOPHHM U MPAKTHKH [0 BOINPOCAM, ONHCHIBAEMBIM B
Kelice, XOpOLIyI0 OpHUEHTAIMI0 B MaTepuane, HO 3aTPyAHEHHUS C OTBETOM Ha
JIOTIOJTHUTENTEHBIE BOIPOCHI;
- yMeHHE HACHTUQHUIMPOBATh M aAHAIW3UPOBATH TJABHBIE MPOOIIEMBI,
OMKCHIBACMbIE B  CHUTYyallud, NPUMCHATh KOHIENIMA ©  METOJBI
CTPaTErMYeCKOro MEHEIXKMEHTA, OTCYTCTBHE
- BIIQ/ICHWE HAaBBIKAMH TI0 HWCIIOJIb30BaHUIO 0Aa30BBIX TEXHOJIOTHUH
CTPATErMYeCcKOro MEHEPKMEHTa U 000CHOBAHHIO CTPATETMUECKHUX pEeIICHUH
Y/I0BJIETBOPUTEJIBLHO o0yyJaromuiics AeMOHCTPUPYET:

- (¢parMeHTapHBIE 3HAaHUS TEOPUM U TPAKTUKA IO  BOMpOCaM,
ONMCBHIBAEMBIM B Kelice, HECHOCOOHOCTh MCIOJb30BaTh HH(POPMALMIO IO
CMEXHBIM MpoOiieMaMm, caadylo OpHEHTALUI0 B MaTepuaie, 3aTpyJHEHHs ¢
OTBETaMU Ha JIOTIOJIHUTENbHBIE BOIIPOCHL;

- YMEHHUE UAEHTU()UINPOBATH M aHATH3UPOBATH TOJIBKO CIIEICTBHSA, HO HE
MPUYHHBI TIPOOJIEM, ONUCHIBAEMBIX B CHTYallUH, PUMEHSTH JIUIIb OTACIbHBIC
METO/JIbI CTPATErMYECKOT0 MEHEKMEHTa

- craboe BIaJEHWE HABBIKAMH 110 HCIIOJb30BAHUIO  TEXHOJOTHH
CTPATErMYeCcKOro MEHEKMEHTA U 00OCHOBAHMIO CTPATETMUCCKHUX PeIICHUN

HECYAOBJICTBOPUTEC/IBHO

o0ydaromuiics 1eMOHCTPUPYET:

- HC 3HAHUC TCOPUH U IPAKTHKHU IO BOIIpOCaM, OMMCBIBACMBIM B Keﬁce,
HECMOCOOHOCTh HCIIONIb30BaTh HMH(OPMAIMIO IO CMEXHBIM IMpoOiIeMam,
IUIOXYIO OPUEHTAIMIO B MaTepuaie, 3aTpyIHsIeTCs] C OTBETOM Ha OCHOBHBIC H
JONOJHUTECIIbHBIC BOIIPOCHI;

- HE YMEHHE WICHTU(QHIMPOBATh W  aHAIM3HPOBATH MPOOIEMBI,
ONMCHIBa€MblE B  CUTyalldd, TPUMEHATh KOHLENIUH ¥  METOJBI
CTPaTETHYECKOr0 MEHEKMEHTA

- HE  BIAQJCHHE  HABBHIKAMH [0  HCHOJB30BAHUIO  TEXHOJOTHIi
CTPATErHUeCKOro MEHEDKMEHTA M 0OOCHOBAHHIO CTPATETHUECKUX PEIICHHUI

Pazpadomuux: oouenm Kuceneea E.H.




