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Conep:xkanue

[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (HOPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e e,
Onucanue mokazaresieil U KpUTepueB OLEHWBAHUS KOMIIETCHIIUA Ha pa3-
JUYHBIX 3Tarmax uX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OIICHKY 3HAHWI, yMEHUH, HABBIKOB U (MJIM) OTIBITA JESATEIHLHOCTH, XapaKTe-
PHU3YIOMINX 3TaIbl (POPMHUPOBAHUS KOMITETCHIIMK B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. ettt eetnnttteeeenttteeeennaeeeeennneeeeeernananns
Mertoauueckue MaTepualbl, ONpeaesIONINe IPoleayphl OLICHUBAHUS 3HA-
HUW, YMEHUM, HAaBBIKOB M (WMJIM) OMBITA ACSITEIBPHOCTH, XapaKTEPU3YIOIINX
ATATTBI UX (DOPMEIPOBAHIIST ... vvveereenreenneenneeenneenseenneeaneenneeanneeansenns



1. IlepeyeHb KOMIETEHUHMI ¢ YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B NPO-

necce ocsoenus OIIOII
B pesynbrare u3ydeHus AUCHUIUIMHBI «CTpaTeruyeckoe yMpaBlIeHUE Ha
npeanpusatuu AITK» obyuaroimuecs, B coorBerctBrr ¢ @I'OC BO no HanpaBieHUIO
noarotroBku 38.03.02 MeHeKMEHT, YTBEPKIEHHOTO ITpHUKa3oM MuHucTepcTBa 00-
pazoBanus U Hayku P® ot 12 aBrycra 2020 r. Ne 970, dbopmupyior cineayroiiue
KOMITIETECHIIUH, YKa3aHHbIe B Ta0uIe 1.

Tabnuna 1
®opMHupoOBaHHE KOMIIETEHUMI B poLecce U3y4eHUs JUCHUIIMHBI
«CTtparernyeckoe ynpasJjenue Ha npeanpusatun AITK
Komnerenuus CTpyKTypHBIE 31€e- Oramnsl dop- Bunst OneHoyHble
MEHTbI KOMIIETEHIIUM | MHPOBaHMS | 3aHATUH | CpencTBa AJs
(B pe3yibTaTe OCBOE- | KOMIIETEH- IS OLIEHKU
Ko HanMeHOBaHIe HUSL IMCLHILTHHBL uuu B ipo- | Gopmu- | ypoBHS chop-
hi§ 00yyaromuil JOJKeH | Lecce OCBOe- | POBAaHMS | MHPOBAaHHO-
3HaTh, yMETh, Bla- ausa OITOIT KOMITe- CTH KOMIIC-
JIETH) (cemectp)” | Tenuum TEHIUH
1 2 3 4 5 6
[IK | CrocoGen pa3zpabaTreiBaTh [IK - 3.1 Pa3pabarsi- 7 nekuuu, | TectoBbie 3a-
-3 | cTparerndeckue u TeKyIme BAaeT CTPATETHUECKHUMA NPaKTU- | JAaHus, KeHco-
[IPOM3BOJICTBEHHBIE IJIaHBI, IJIaH MPOU3BO/- Yeckue | BbIE 3aJjaHus,
WCXOsl U3 KOHKPETHBIX YCIIO- | CTBEHHOM JesITeNb- 3aHATUS | 33JaHUA K Jie-
BHU PBIHKA, OCOOEHHOCTEH Op- | HOCTH MPeaIpUATHS JIOBOM Urpe,
TraHU3allMOHHO-TIPaBOBOM arpoOmu3Heca, cTpa- TEMBI BbI-
(OpMBI M CTPATETHUYECKHX [Ie- | TETHYECKYIO KapTy CTYIUICHUH Ha
JIel mpeanpusITuil arpoous- KJIIOYEBBIX ITOKa3aTe- KpYIJIOM
Heca neit ero a¢hexTrB- cToJe
HOCTH
IIK | Cnocoben pykoBoauth paspa- | [IK - 4.1 Peammzyer 7 nekuuy, | TectoBwle 3a-
-4 0OTKOI1 U peanu3aueii KOpIo- | CTpaTernIeCKHi MpakTU- | JAaHHs, Keilco-
paTUBHOM, 1eNM0BOW M QYHKIH- | MJIaH pa3BUTHSA B Te- YecKue | BbIE 3aJaHUs,
OHAJIBLHOM CTpaTEeTruil Mpeanpu- | KyIeu TIPOU3BO/I- 3aHATUSL | TEMBI BBI-
stust AIIK, onpeenaTs OCHOB- | CTBEHHOM — JI€STEIb- CTYIUICHUHN Ha
HBIE TAPAMETPHI €r0 MPOU3BOJI- | HOCTH NPEATIPHUITUS KpYIJIOM
CTBEHHOW ¥ WHHOBAIIMOHHOW | arpoOH3Heca crose
MOJIMTUKY C LIENbI0O MUHUMU3a-
LM U3/1€PKEK TPOU3BOJICTBA U
MOBBIIIEHHS Ka4eCTBa MPOAYK-
LIMd B COOTBETCTBHM C KOHB-
IOHKTYpOH Ha  OTpacieBOM
pBIHKE
IIpumeyanue:

Kommnerenmust [TK-3 — Taxoke popmupyercst B X0/1e OCBOCHUS AUCHUIUINH «JlemoBas urpa
«busnec — kypc: Kopnopauus miroc»», «IIpaktukym mo pazpaboTke yrpaBlieHUeCKUX PELICHUN»,
«Opranusanus npousBojacTsa Ha npeanpusatusax AIIK», «[IpoekTHbI MEHEIKMEHT Ha IPEIpU-
arusix AIIK», «bu3Hec-maHupoBaHuEe», TPOX0XKIECHHS TEXHOIOIMUECKON (IIPOEKTHO-TEXHOJIOTU-
YECKOM) MPAKTUKH, BBIOJIHEHUS U 3alIUThI BBITYCKHOM KBATH(PUKAIIMOHHON pabOTHI.

Komnerennus [1K-4 — Taxoke GpopMupyercst B X0/1e OCBOCHUS TUCHMILIMH «YIPaBIeHHUE
nokyMmeHTooboporom Ha npeanpustuu AlIK», «YnpasineHue B rocyaapCTBEHHBIX M MYHHIIH-
NAJIbHBIX OPraHU3aLUsAX», TPOXOKICHHS TEXHOJIOTNYECKON (IIPOEKTHO-TEXHOJIOTUYECKOMN ) TIPaK-
TUKHU, BBITIOJHEHUSI U 3aIUTHI BBITYCKHON KBaTU(PUKALMOHHONW PabOTHI.




2. Onucanue nmokasareseid M KpuTepueB OLCHUBAHUS KOMITeTEeHIIUI
HA Pa3/IMYHbIX ITanax ux (popMHpPOBaHUs, ONMMCAHUE LIKAJ OLCHUBAHUSA

IlepeyeHb OLIEHOYHBIX MATEPUATIOB

Tabnuna 2
Ne HaumenoBanue Kpatkast xapakTepucTuka olieHouHOro Matepuana | IlpeacraBienue ole-
I/I | OLEHOYHOIO Ma- HOYHOT'O MaTtepuana
Tepuayia B ®OM
1 KpYyTJBIH CTON OLIEHOYHOE CPENICTBO, TO3BOJIAIONIEE BKIIOUNUTh NepeyeHb TUCKYCCH-
00y4aromuxcs B IIpoLecc 00CyKISHNS CIIOPHOT'O OHHBIX T€M U1 IIPO-
BOIMpOCA, IPOOJIEMBI U OLICHUBATH UX YMEHUE apry- | BEJCHHS KPYrioro
MEHTHPOBAaTh COOCTBEHHYIO TOUKY 3pPEHUS cToja
2 TECTHUPOBaHHUE CPEACTBO KOHTPOJIsI, KOTOPOE II03BOJISET BBISIBUTH 0aHK TECTOBBIX 3a7a-
YPOBEHB 3HAHUI, YMEHUH U CIIOCOOHOCTEH 1 Ka- HUA
YeCTB JJUYHOCTH, X COOTBETCTBHE OTIPENEIEHHBIM
HOpMaM IMyTeM aHaJii3a CoCcOOOB BHIMOIHEHHUS
00yJaroIMMHUCS PsAa CHCHHAIBHBIX 3a0aHUI
3 Kelc-3a1aHus OLICHOYHOE CPEACTBO, [TO3BOJISIOLIEE OLIEHUTh yMe- | KoMIekr keiic-3a-
HUS TUarHOCTUPOBATh MPOOJIeMbl, pa3pabaTeiBaTh | Jad
CTpaTeruyecKue pemenus u GopMyIupoBarTh Ipea-
JIOKEHHUS TI0 COBEPIICHCTBOBAHHIO CTpaTerHye-
CKOT'O YIPaBJICHUs
4 JIeJIoBas Urpa OILIEHOYHOE CPENICTBO, MTO3BOJISAIONIEE OIIEHUTD 3aaHus K 1€J10BOM
HaBBIKY NPUHATHS CTPATETHYECKUX PELICHU, CTpa- | Urpe
TETU4YEeCKOr0 MBILIICHUS M YIIPABICHYECKOIO IIOBE-
JCHUS
IIporpamMmMa oueHMBAHUSA KOHTPOJIUPYEMO AMCHUIIHHBI
Tabnuna 3
Ne KonTponupyemsie pasnens KOZV[ KOHTPOTHMPYCE™ |y venoBanue OLICHOYHOI'0 MaTe-
/11 (TEMBI TUCITUATIITIHEI) MOH KOMICTCHIHH puana
(um ee yacTu)
1 3 4
1 | Coneprkanue cTpaTernieckoro Me- K-3 YcTHBIH onpoc, 3aaHus K J1€J10-
HEJPKMEHTA. BOI1 Urpe
2 | Crparermyeckoe Ienernosjaranue [K-3 YcTHBIHA onpoc, 3aJ1aHus K JEN0-
BOM urpe
3 | Crparernucciuii anamms maipo- [1K-3 VYcTHBIN onpoc, Kefc-3aJaHus
CpeJibl
4 | Crpareruueckuii ClieHapHbIN aHATU3 MK-3
5 | OrpacneBoii anasu3 I1K-3 YcTHBIN onpoc, Kelc-3aJaHusl
0 CTP ATCTHACCIIH AHATHS BHYTPCH- IK-3 YcTHBIHN orpoc, Kelfc-3aJaHus
Hel cpefipl TPeAnpUsSTHS
7 | Crparernueckuii CUTyallMOHHBIN K-3 Vernsiii onpoc, Kefic-3amaHns
aHaIN3
8 | KopnopaTtuBHble cTpaTeruu [1K-3 YcTHBIN onpoc, Kelc-3aJaHusl
9 | denoBsle (Ou3Hec) cTpaTeruu IK-3 YcTHBIN onpoc, Kefc-3a1aHust
10 | BriOop u O1leHKa CTpaTeruu IK-3 YCTHBIHN onpoc, KeWc-3amanus
11 | MexayHapoaHbIE CTPATETHH IK-3 YCTHBIA onpoc, KeWc-3aaHus
12 | Peanu3zanus cTpaTteruu [1K-4 YcTHBIN onpoc, Kelc-3aJaHusl
13 | Crparernueckue U3MEHEHHS [K-4 VYcTHBIN ompoc, 3a1aHus K €710~
BOH Hrpe
14 | Crparermdeckuii KOHTPOJIb YcTHBIM Onpoc, NeEpeveHb AUCKYC-
K-4 CHOHHBIX T€M IS TPOBEJCHUS
KpYTJ0ro CTONa, TECTOBBIE 3a/a-
HUS




Onucanue nmokaszaresiel 1 KpurepueB OLEHMBAHUSA KOMIICTEHUMH 110 AUCIU-
miuHe «CtpaTrernyeckoe ynpaspjeHue Ha npeanpusatun AIIK» Ha pa3jauyHbIxX
Tanax ux (pOpMHUPOBAHUS, ONIMCAHUE HIKAJ OLCHUBAHUSA

Tabnuna 4
Kon Nunuka- [Tokazarenu v KpUTEPUN OLICHUBAHUS PE3YIbTATOB OOYUCHHUS
KOMIIe- | TOpBI J0- HW)KE TIOPOT'OBOTO MTOPOTOBBI MPOJBUHY- | BBICOKHI ypo-
TEH- CTHXKCHHS YPOBHS YpOBEHB TBIIA ypo- BEHb (OT-
U, KOMIIETEH- (HEey1OBIETBOPH- (ynoBneTBOpu- | BEHb (XO- JIMYHO)
STaIbI 1005051 TEJIBHO) TEJIBHO) pot11Io)
ee
0CBOE-
HUs
1 2 3 4 5 6
IIK-3, IIK-3.1 oOyJaromuics He oOyJaromuiics | o0ydaro- oOyJaronuics
7 ce- | Paspabatbl- | 3gaeT 3HAYUTENBHONM | JIEMOHCTPH- LIUKACS Ae- | AEMOHCTPU-
MeCTp BaCT CTPATC- | yacTh MporpamMmm- pyeT 3HaHUs MOHCTpH- pyeT 3HaHue
THHYCCKUH HOIO Marepuaa, TOJILKO OCHOB- | PyeT 3Ha- COBPEMEHHBIX
IR TIPOM3= | 1316%0 opHeHTHpY- HOTO MaTepH- | HUE MaTe- | TEXHOJOTHH U
EEECITLQBS_ CTCA B METOJIAX pas- | ana, HOHe | puana, He NPaKTUKH pa3-
renprocry | PAOOTKH CTPATeru, | 3HACT ETalled, | JOIyCKaeT pa60}“KI/I cTpa-
npennpus- | MEPAPXMH M OTamax | NOMYCKAeT He- | CYMIECTBEH- | TErHii, Hcyep-
Tust arpoGus- | POPMHUPOBAHMS CTPa- | TOYHOCTHU B HBIX HETOY- | MBIBAIOIIE U
Heca, cTpa- | TETWH, BUAaX cTpare- | (GOPMyIMPOB- | HOCTEH II0CJIEI0BA-
TErnuecKyro | TMi, HE 3HAeT MpaK- | Kax, HapylIaeT TEJIbHO, YETKO
KapTy KO- | TUKY IPUMEHCHHSI JIOTHYECKYIO Y JIOTUYHO W3-
9CEBBIX IIOKA- | cTPaTETHYECKOro CU- | OCIeq0Ba- Jlaraet mMare-
3aTeNel er0 | TyarOHHOTO aHa- TEJIbHOCTH B pHal1, XOpouo
SPekTHB- | a0 crpaTernye- U3JI0KEHUH OPUEHTUDPYETCS
HocTH CKOTO TIIAHUPOBA- TIPOTrPaMMHOTO B MaTepuare,
HUS, IONYyCKaeT Cy- | Marepuana HE 3aTPYAHSI-
[IECTBEHHBIE €TCS C OTBETOM
OLINOKHU IpU BUAOU3ME-
HEHHH 3aJTaHUI
I1K-4, IIK - 4.1 Pe- | oOyuatormuiics He oOyuatomuiics | oOydaro- oOyyaromuincs
7 ce- | anusyer 3HAET 3HAYUTEIBHON | IEMOHCTpPH- IUKACS Ae- | AEMOHCTPU-
MeECTp CTpaTeruie- | yactu mporpamm- pyer 3HaHud MOHCTpPH- pyeT 3HaHue
CKHI - IUAH | yoro marepuana, TOJILKO OCHOB- | PyeT 3Ha- COBPEMEHHBIX
PasBUTHA B | yoxo opueHTHpY- HOTO MaTepH- | HUE MaTe- | TEXHOJOTH
:I;I:)}I’E:gﬂ_ €TCs B IPUHIUITAX anma, HOHe | pHaia, He cTpaTermye-
CTBEHHO CTPaTEru4ecKoro 3HaeT JieTajiel, | JoMycKaeT | CKOro KOH-
NesiTenbHo- | KOHTPOIIS, METOZIaX U | JIOIYCKAeT He- | CYILIECTBEH- | TPOII, HpaK-
ctn  npex- | IPaBUIAx pOBEAe- | TOYHOCTHU B HBIX HETOY- | THKH MPOBEJe-
npusTHs ar- | HAS CTPaTerMyeckux | GopMyaupoB- | HOCTEH HUS CTpATeru-
pobu3Heca | U3MEHEHUIl, TEXHO- | KaxX, HAPYIIAeT YEeCKUX M3Me-
JIOTHSIX TIPEOJIONICHHS | JIOTHIECKYIO HEHUA, ucuep-
COIIPOTHBIICHUS Ha nocje10Ba- MBIBAOIIIE U
JTare pearn3anuu TEJIBHOCTD B mocJeoBa-
CTpaTeruu, Cocodax | U3NOKEHUU TEJIbHO, YETKO
Y OpPTraHU3aIMOHHBIX | POTPAMMHOTO Y JIOTUYHO W3-
Mpoleaypax pealu- | Marepuana JaraeT OTBETHI,
3alliU CTpaTernye- XOPOIIO OpH-
CKOT0 IUUIaHa, HE EHTHUPYETCS B




3HAET MPAKTHKY CO- MaTepuaie, He
TJIaCOBaHUS CTpaTe- 3aTPyTHSETCS C
TMYECKOro U orepa- OTBETOM IIpH
TUBHOTO yITpaBJie- BHIOU3MEHE-
HUS, JIOIyCKaeT Cy- HUM 3aJJaHAI
LIECTBEHHEIE

OIINOKHU

3. TunoBbie KOHTPOJIbHBbIC 32JaHUS] MJIM HHbIE MAaTEePHAJIbl, He00X0AMMBbIE
JJISAA OLICHKM 3HAHM, YMEHHH, HABbIKOB M (MJIM) ONBITA AeATEJIbHOCTH,
XapaKTepHU3yLIUX ITanbl (POPMUPOBAHUA KOMIIETCHUMH B IIpolecce 0CBoe-
HHMS 00pa30BaTEIbHON POrPaAMMBI

3.1. BXoaHO#1 KOHTPOJIb

BX0oaHOM KOHTPOJIb MPOBOAMTCS C LEJIBIO IPOBEPKU UCXOJHOTO YPOBHS 3Ha-
HUIl 00y4aeMbIX, BBISIBICHUSI TPOOEIIOB B MX 3HAHUSX, HACTPAaUBaeT 00yyaeMoro Ha
OyAylmMii peaMET, MO3BOJISAS €My HAaMETUTh IyTH CaMOCTOSATEIbHOM pabOThI JJIs
JAyd4lleld MOATOTOBKU K OyAyIIMM 3aHSITHUSM, BBOJUT B TEPMHUHOJIOTHIO, CIIOCOO-
CTBYET aKTyaJlM3allud HEOOXOUMbIX 3HAHUM

KpurepusiMu OLeHKM BXOJJHOTO KOHTPOJIS CIIy’KaT IMPAaBUWJIBHOCTD U IOJIHOTA
OTBETA Ha MTOCTABJICHHBIE BOIIPOCHI.

Ha BxomHOM KOHTpOIe 00ydaromieMycst He0OX0IUMO OTBETUTH Ha 3 BOTIPOCA.
[Ipy mpaBUIBHOM OTBETE HAa OJWH BONPOC IMPUCBAMBACTCS OLIEHKA yIOBJIETBOPH-
TenbHO. [Ipy mpaBUIIBHOM OTBETE Ha JBA BOIIPOCA IIPUCBAUBAETCS OLIEHKA XOPOLIO.
[Tpu mpaBUIILHOM OTBETE Ha 3 BOIPOCA - OIIEHKA OTIMYHO.

IIpuMepHBIH IepeYeHb BONIPOCOB

. Opranusanus Kak OTKpbITasl CHCTEMA
. Coneprkanrie MEHEIKMEHTA U €ro (QyHKIINH
. 'opu30HTHI U HOPMBI OPraHU3ALIMOHHOTO MJIAHUPOBAHUS
. @OpMBI U METOIBI OPTAaHU3ALIMOHHOTO KOHTPOJIA
. BHemHsAa ¥ BHYTpEHHSAA cpella MEHEIKMEHTA
. 3aKOH CIpOCa U NPEIJIOKEHHS U €T0 IEHCTBHE
. [loHsiTHE M XapaKTEepUCTHUKH PhIHKA
. CocrtaB U xapakTepUCTHKHU (PaKTOPOB MAKPOIKOHOMHKHU

. Trbl OpraHN3allMOHHBIX CTPYKTYP
10. Metons! yripaBiieHHs
3.2 Keiic-3aganus

Kommiekt kelic-3a1au BKIIIOYAET B C€0s1 OMUCAaHUE KOHKPETHOW CUTYallud U
IepeyYeHb BOIIPOCOB U 33JJaHUU K HEW U IIpeAycMaTpuBaeT 2-3 Keica 1o TeMam JIUC-
LUTIJIUHBL.

[Tpu rmyOokoM 0OOCHOBaHHOM OTBETE Ha Keic-3aJjaHhe C PacCMOTPEHHUEM
HECKOJIbKMX BapUAaHTOB PEIICHUS MPOOJIEMBbI, yH4aCTUH B O0CYKJACHUU BapuaHTa pe-
[ICHUS IPYTOM TPYIIIbI CTAaBUTCS OLIEHKA «OTIHYHOY. [Ipn HemocTatouHO 060CHO-
BaHHOM pEIICHUU KeWc-3aJaHusl, OTCYTCTBUU aJIbTEPHATUB U MACCUBHOM OOCYX/1e-
HUM TIPUCBaMBaeTCs OLEHKa «Xopoulio». B ciaydae, ecnu kelic-cuTyanus Oblia pac-
CMOTpPEHA OBEPXHOCTHO, OTBET YACTUYHO MPABUIIbHBINA, OTCYTCTBYET apryMEHTA-
U B XOA€ AUCKYCCHM - ITPUCBAMBAETCS OLIEHKA «YIOBJIETBOPUTEIBHO». OLEHKa

O 0NNk W -



«HEYAOBJIETBOPUTEIBHO» CTABUTCS IPU OTCYTCTBUU PELICHUS KEUC-3aIaHUSI.

[Tpumep: Tema «BbIOOp U OLlEHKA CTpaTerum»

L[GJ'IB 3alaHU — 3aKPCIIUTDh 3HAHUA 110 KPUTCPUAM U IIpaBUJIaM pa3pa60TKH
N OOCHKH CTPATCIHYCCKUX AJIbTCPHATHUB

A) IIpounTaiiTe cuTyaluro

«CKOK-CKOK, I'/1€e Ke COK?»

Youmckuil ¢puiman ogHOTO U3 KPYMHEHIINX MPOU3BOIUTENEH COKOB W HekTapoB 3A0
«TuuHycy 3a ocieHUue TPU rojla HEM3MEHHO YBEJINYMBAI 00BEMBI ITPOJAXK B PErMOHE. 3aMEeCTH-
TEJb JUpPEKTOpa Guinaia Mo CTpaTeruieckomMy pa3BuTuio — JlateimoB Pyctem ApTypoBud Haxo-
JUIICS B TITyOOKO# 3a1ymMunBocTH. Cero/iHs, B OHEIEIbHUK, €T0 BbI3BaJl FT€HEPAJIbHBIN AUPEKTOP
HedenpeB Anexcannp CepreeBud, KOTOPBI BEpHYJICS Ha MPOILUION HEJENe C 0YEePETHOrO COBE-
manus B [logmockosbe. Hedenpe cooOuiu, 4To B TedeHne OIMKaWIIMX Tpex JHEH OHU JOJKHBI
HOJATrOTOBUTH CTPATErMYECKHi Tu1aH paboThl Gprmana Ha nepuoa a0 2011 roga, a Takxe noapoo-
HBIH TJIaH IepBooYepeHbIX Meponpusatuid Ha 2008 rox. 3amada co CTOPOHBI COOCTBEHHHKA CTa-
BUTCSI IPEXKHSIS - ITITAHOMEPHOE yBenndeHne oobema mpogax npoaykunu 3A0 «Tuunyce» Ha Tep-
puropuu Peciybnuku bankoproctan u OpenOyprekoit o6sacty. 3ammuTa mjiaHa COCTOUTCs B OJ11-
KAWIyI0 MATHUIYY Ha pacmupeHHoM 3aceqanuu Coseta nupektopoB 3A0 «TumHyc» B mTad-
KBapTHpe KoMmaHuu (r. MockBa).

[Ipenpiaymme HECKOIBKO JIET padoThl (hHiIMana MOKHO OIICHUTH B IEJIOM KakK JOBOJIBHO
ycnemnble. [1o pedynpratam HemaBHO 3aBepuuuBiierocss 2007 roxa Ydumckuilt gumman ocy-
IIECTBJISL IOCTaBKY BCEM JTMHEMKH HEKTAPOB U COKOB KJIFOUEBBIM TOBAapONPOBOISILUM CETSIM —
KaK peruoHalbHbIM, TaK U (eaepanbHOro ypoBHs (TakuM kak «llsarepoukay, «llomymka», «Mat-
punay, «MetroCash&Carry», «Pamcropy, «Ilartepcon» u psa npyrux). Hanpumep, B psiae Kpyri-
HBIX ropoJ10B balkopTocTana ecTb CBOM JOKaJIbHbIE TOBapHbIE ceTu: «CeMb Koneek» I. Ctepiu-
tamak, «Camko» 1. Hedrexamck). B3auMooTHOIIEHNS ¢ KITIOYEBBIMH KOHEYHBIMH NPOJIABIIAMU
CKJIaJIbIBAIOTCS] HETIPOCTO: KaX/IbIi U3 HUX TpeOyeT 3HAUUTEIbHOM OIUIaThI 3@ TO, YTOOBI MPOIYK-
s «TumHyca» 3aHMMala JOCTOMHOE MECTO Ha TOPrOBbIX IJIOAAsIX. Tak, CTOMMOCTh pa3Melie-
HUS NPOAYKIMH « THUHYC» TOJIBKO B OJTHOM U3 ceTei coctaBuia B 2007 roay 0JlMH MUJUTMOH JIBE-
CTH ThICSY pyOJIeil (3Ta onepaius nojdy4niia Ha3BaHue KOHTpakToBaHue). Tem He menee, B 2007
rofy ypuMckuM GuinanoM OblIO YCHENIHO BHEJPEHO MPOJBMKEHNE HOBBIX MAapOK MPOIYKIIHU:
COKH, KaIlli ¥ TIOpe JUIs MaNbIeil 1 Oyaymux Mam rmoja Mapkoid «@pyromamay; muTeeBas BoJa
(c razoMm u 6e3 raza) «TunH-ucTounuk». OOIUI BaOBBIA 00bEM MPOAAXK COCTABUII: MO UTOTaM
2006 roga — 450 muH. py0.; mo utoram 2007 rona — 640 miH. py6. B ctpykType ydhumckoro du-
JMaga HaxoIsATCs Takue MojApa3ieseHus Kak: OT/AeN IO MOCTaBKaM B KPYIHbIE TOPTOBBIE CETH,
OTJIeN NPSAMBIX MPOJIAaXK, OTAEN PETUOHAIBHBIX MPOAAXK U OT/EN JIOTUCTUKHU, UMEIOTCS IUCTPUOb-
IOTOPBI BO BCEX KPYMHBIX ropoaax Pecnybnuku bamkoprocran u OpenOyprekoit oomactu. O6mas
mTaTHas yrciieHHocTh B 2007 rogy cocTtaBisieT 95 yenoBexk.

OpHako B TeYeHHE MOCIETHUX JIET IPOSIBUIIUCH U CTAJIM YCHIIUBAThCS MpodsiemMbl. K HUM,
B IIEPBYIO OUE€pE/lb, CIEYET OTHECTH JKECTKYIO MPUBSI3aHHOCTh PabOTHl y(uMcKoro ¢uimana K
HeHTpalbHOMY o¢ucy. Ecnu panbiie Heo0X0auMO ObIIIO OTUUTBIBATHCS 110 00bEMaM MPOAaX 10
HATOraM KaXKJoro Mecsia, To, HauuHasg ¢ 2006 roma, Takas OTYETHOCTh CTajia ITojekamnoi. He-
CMOTpS Ha BHEJPEHHE KOPIOPATUBHON MH(POPMAITMOHHON CUCTEMBI, T03BOJIAIOLIEH ONepaTUBHO
B peXXHMME OH-JIaliH MPEACTaBIATh OTUYETHI [IECHTPAIbHOMY O(HUCY, 3TO OTHUMAET MHOTO BPEMEHHU
y ITUCTPUOBIOTOPOB M a0CONIOTHO BCeX pabOTHHKOB (puimana. Beap mpakTuiyecku Bce COTPY-
HUKHU (QrTHaia MOCTOSHHO BBIE3XKAIOT B TOPTOBBIE TOYKHU 110 BCEW TEPPUTOPUHU (MHOT/IA B JIEHB
npoe3zxas 10 700 km!), OTCIIEKUBAIOT TO, KaK MPOJAETCS TOBAP U I'/I€ OH BBHICTABIICH B TOPIOBOM
3aine («A rae Ham cok?»). Kpome Toro, Haunnast ¢ 2007 rona, ieHTpaTbHBINA 0(HC BBEN IJIAHUPO-
BaHME ¥ COOTBETCTBYIOILYIO OTYETHOCTH HE TOJIBKO MO 001eMy 00beMy IPOIaxk, HO U TIO KaXKJ0H
MO3UIUHN MPOAYKTOBOM JuHENKU. B pe3ynbrate, paboTHHKHM yhUMCKOro (uanana mpu ToM xe
YPOBHE 3apa0O0THOMN MJIAThI ObLIIM 00s13aHbI IPUJIAraTh JOMOIHUTENbHbIE YCUIINS 110 BHIIOJTHEHUIO
IUJIaHa MPOJIaXK B MaciiTabax BCEro aCCOPTUMEHTHOTO MepeyHs. Y CJI0KHEHUE paboT MPU TOM ke
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¢doHe 3apabOTHOM TIIaThI MPUBENIO K TOMY, YTO 10 utoram 2007 roa KOJIM4eCTBO COTPYAHUKOB,
YBOJIUBLINXCS [0 COOCTBEHHOMY KEJIaHUIO U 110 UHUIMATHUBE aMUHHUCTpAIH, cocTaBuiio 21 ye-
JIOBEK.

Crnenyromieit npoOiemMoi, posiBUBIIEH ce0si B OCIEAHNE TOIbl, CTAJI0 HapacTaHue ae0u-
TOPCKOM 3310JKEHHOCTH. E€ OCHOBHOM MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEJICTB Y TOPTOBBIX
NPENNPUATHI U, KaK CIeJCTBUE, 3aJIep>KKa OIUIAThI 3a MOJYyYSHHBINH Ha peanu3anuio Topap. Buis
HapacTaHue JeOUTOPCKON 3310JDKEHHOCTH BO BTOpoM nonyroauu 2007 rofa, HeHTpaIbHbIH oduc
BBEJI )KECTKHI1 KOHTPOJIb 32 COOJIIOICHUEM IIJIATeKHOM AUCHUIUIMHBI, 0053aB YOUMCKUM punnan
TpeOOBaTh OIJIATHI 32 MOCTABJICHHYIO MPOIYKIIMIO B IIEPHO/] He OoJiee 4eM ceMb OaHKOBCKUX JTHEH.
B nmpotuBHOM cityuae OyZeT yMeHbllIeHa IpeMUaibHas 4acTh AJIs BCEX COTPYAHUKOB Y(PUMCKOTO
¢rmana nponopUuOHaIbHO TOMYIIEHHBIM CPOKaM 3aJepkKeK oruiaTel. [1o
utoram 2007 roga neOuTopckas 3a0/KEHHOCTh OCTaBalach HemorameHHod. Ho pykoBoncTBY
yumckoro ¢punmana ynaioch OTCTOATh O3HIINY, 3apaboTHAs 1J1aTa, Ha0aBKU U OOHYCHI OBLIH
BbIIJIaYeHbl B MOJHOM oOBbeMme. OHAKO B IEHTpaibHOM oduce ObUIO 3asBJIEHO, 4TO OOJbIIE
MOWTH HAaBCTpeUy paOOTHUKAM (puiraga OHH HE CMOTYT.

Eme onuH cymecTBeHHBIN (haKkTOp, BIUSIOUIUI Ha paboTy yPUMCKOro ¢puinaia — KOHKY-
peHTHas 60pbr0a ¢ MOCTaBIIMKAMHU APYTHX MPOU3BOIUTENCH COKOB M HEKTapoB. Ha pernonanbHOM
poiake npoaykuuu 3A0 «TuuHyc» IpOTUBOCTOST TpU OCHOBHBIX Urpoka: OAO «/Jobpo», OAO
«K-7», OAO «Mos poausi». [To pesynpratam 2007 roga o0muii 00beM Mpo1ak HEKTAPOB M COKOB
B peruoHe ObUT pacmpenerneH cieayromum obpazom: 26 % - 3AO0 «Tuunycy», 22 % - OAO
«Jdobpo», 19 % - OAO «K-7», 16% - OAO «Mos poans». OcraBmmecs 17 % 3aHUMAIOT Apyrue
POU3BOIUTENN COKOB. Eciu cpaBHMBATH 3TH naHHbIe ¢ peapiaymum 2006 rogom, TO BUIHO, YTO
3HAYUTENILHO YBEIMYMI CBOIO J0J110 (Ha 3,5 %) OAO «1o6po». Y ocTalbHBIX MOCTABIIUKOB JOJIS
pbiHKa moHu3mnack Ha 0,5-1,5 %. DTo cBA3aHO cO CMEHON COOCTBEHHHMKA U MPUBJICYCHUEM J0-
MOJIHUTEJIbHBIX UHBECTULIMH, HATIPAaBJIEHHBIX HA PaCIIMPEHUE aCCOPTUMEHTA U POBE/ICHUE arpec-
CUBHOM pekiamMHON kamnaHuu. Pacxospl Ha KOHTpakToBaHue npeactaButensctBa OAO «/{obpo»
B 2007 roxy B 1,5 pa3a mpeBbICHIN OIO/DKET HAa aHAJOTHYHBIC IeNH ypuMmckoro ¢mmana 3A0
«Tuunyc». Kpome Toro, 6nmxkaiiiiye KOHKYPEHTHI BBICTABIISIIN CBOIO TPOIYKIIMIO B @aHATIOTHYHOM
CErMEHTE MO IIeHaM HECKOJbKO HUXE TeX, KoTopble Mor 1o3BoiuTh cede 3A0 «Tuunycy. Taxk,
KOHKYPEHTHI 1BaXKAbl ipoBoAuin B 2007 rony akiuu «I[I4Th MakeToB COKOB MO LI€HE YEeThIpeX !»,
B TO BpeMs Kak Y(HhUMCKUI (Uinai u3-3a CBOCH KECTKOU MPUBS3aHHOCTU K IIEHTPAIIBHOMY O(HUCy
TaKOM BO3MOXHOCTH He umell. Bee 310 crioco0cTBOBaNO TOMY, YTO OnnKaiInii KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HaYUTENbHO YCIIOKHUIJIACh BHEWIHSS Cpefa, B KOTOPOM MPUXOAUTCA paboTaTh ypUM-
ckomy puinany. Kpome Toro, 4to Ha pblHKE PEACTABIEHBI COKH, HEKTaphl, IOPE U MUHEPATIbHAs
BOJA JPYTUX IPOU3BOJUTENEH, YaCTh PbIHKA aKTUBHO OCBAMBAETCA TOBAapAMU — 3aMEHUTEISIMU
HAIIUTKOB M COKOB: 3TO, MPEkK/E BCET0, MPOAYKIMSA KpyIHEHIINX npousBoauTtenel «Koka-koma»
n «llencu-komna». T KpynHEeUIIMEe MUPOBBIE IPOU3BOJUTENN HATUTKOB Pa3MECTUIIN CBOM IIPO-
u3BojcTBa noonu3octu («Koka-koma» B ropoae Camapa, «llerncu-kona» B ropone Exarepun-
Oypr»). TpancnoptHas noctynHocTh (450 kM oT ropona Y ¢el), akTUBHas pekiama B (enepanb-
HbIX U MecTHbIXx CMMU, mpoBeneHue npomo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
pbiHKa y yhumckoro punmnana 3A0 «Tunnycy.

Hauunas ¢ 2008 rona, Bo3pociia CTeneHb rocy1JapcTBEHHOTO peryaupoBaHus B cepe mpo-
JlaX IPOAYKTOB MUTAHUA. JTO, IPEXK/IE BCETO, KACAETCS BBIAEPKUBAHNS CPOKOB F'OJTHOCTH IIPOAa-
BaeMOM MPOAYKIMH, YTO HE BCETJa COOIMI0AANOCh B POZHUYHBIX ceTsX. Jleo B TOM, 4TO OJIMH U3
CaMBbIX JIOPOTMX M KaYECTBEHHBIX COKOB — COK «bI» — cOAepKUT MOBBIIEHHBIM MPOLIEHT HATy-
paJIbHOM MSIKOTH. JTO, 6€3yCIIOBHO, TIOBBIIIAET €r0 BKYCOBbIE KaUeCTBa, HO B TO )K€ BPEMSI CyIIle-
CTBEHHO YMEHBILIAET TO BPEMsI, KOI'1a OH MOKET HAXOAUTHCS Ha 3Tanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKU U HAXOXXJEHHS Ha CTeJulakax B MaraszuHe. Psj skano0 mokymnaresneil Ha TO, YTO OHH IpHU-
00pesH 3TOT COK HEeHAJJIKAIIEro KadecTBa HAHOCSIT YPOH TOPTrOBOM MapKe U HETaTUBHO BIIUSIOT
Ha 00bEMBI TIPOJIAK.
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W3 pasrosopa Jlateimosa P. A. ¢ nupekropom ¢unmana HedenpeBsim A. C. B mocneaHuii
noHeaenbHUK: «Pyctem! Ham HeoOXommMo moAroToBuTh crpateruio paszButus a0 2011 romxa ¢
IUTAHOM IIepBooYepeHbIX MeponpusaTuii Ha 2008 rof yxe k uerBepry. IloaTromy nepBoHayanbHbIN
BapHaHT JIOJDKEH OBITh TOTOB B cpeay B 12.00. MbI ero o0cyx1aeM ¢ IpUBJICYCHHEM PYKOBOIH-
TeJnel nmoapas3AeseHuil, Tbl 1opadaThlBacllb €r0 C YUYETOM [OXKEIAHUN U B YETBEPT C yTpa IMpej-
CTaBJIsieIlIb OKOHYATEIbHBIM BapUAHT.

JlateimoB P. A.: «Anekcanap CepreeBud, 3ajjaua MHE MOHSATHA. BOT TOJIBKO HAM camMuMm
HYXHO OIIPEJENIUTHCSI ¢ OCHOBHOM CTpaTerueil pasBUTHs: WK k€ Mbl OyJleM MPOJBUraTh HaILy
IPOAYKIHIO TIO Beelt peciyonnke u OpeHOyprekoil 001acTy, WiIM Mbl OXBaTUM TOJIBKO KPYITHBIE
ropoja, ¢ HaceseHueM He MeHee 70 ThICSU YellOBEK, HO 3aTO OyJeM TaM MPOJBUIaTh BCIO HALIY
nuHenKy? Bripouem, MOTYT OBITh U IpyTHe BapUaHTBD.

Hedenper A. C.: «/la, MOTYT OBITh M Ipyrue BapuaHThl. BcmoMHM — Bellb MBI 00CYX1aIn
IIPOEKT OTKPBITHS IIPOU3BOJICTBA HAILIETO OCHOBHOI'O COKAa Ha IPOW3BOJICTBEHHOW IUIOIIAJIKE HA
VYpumckom mocce? IIpoury noAroToBUTh CBOM NPEIIOKEHHS, KAK MOKHO OOJIbIIE Pa3HbIX Bapy-
AHTOB M I10/1 HUX TUIaH OMIKANIINX MEPOTIPUSTHI.

b) OtBeThTE HA BONPOCHI:

- Kakue cTpaterndeckue albTepHATUBBI CYLIECTBYIOT AJisl ypuMckoro du-
muana 3A0 «Tuunyc»? Paspaboraiite He MeHee 5 alIbTEpHATUR

- Kakyto cTpaterndeckyro anbTepHaTUBY Bbl nipeiaraere s yhuMcKkoro
¢ummana 3A0 «Tunnyc»? OO60CHYHTE CBOM BBIOOD

B) IlpoBenuTe cpaBHUTENBbHYIO OLICHKY pa3pa00TaHHBIX AJIbTEPHATHURB IO
KPUTEPUAM COOTBECTCTBUS CUTYyallUU, IPUEMJIEMOCTH U PEATIN3YEMOCTH

3.3 TecToBble 3agaHust

[To mucuunnuHe «Ctparterndeckoe ympasieHue Ha npennpuaruun AITK»
npeayCMOTpPCHO IMMPOBCACHUC ITMCbMCHHOI'O TCCTHUPOBAHUA, KOTOPOC IIPOBOAUTCA B
KOHIC U3YUYCHHUA BCCX PA3ACII0B NUCHHUILINHBI. P€3YJII>TaTI>I TCCTUPOBAHHNA YUYUTHBI-
BAIOTCS TIPU MPOBEJACHUU MPOMEKYTOUHOM arrectanmu. O0muii 00bem OaHka Te-
CTOBBIX 3a/iaHuii coctaBisieT 60 enunuil (1 TectupoBanue, 3 Bapuanta o 20 3a1a-
HUM).

[Ipumep:

Bapuanr 1
1. Crenenp muddepeHnmanuu mpoayKIuu IpsiMo UM 0OpaTHO MPOMOPIUOHATBHA CUIIE KOHKY-
PEHLIMHU B OTpaciiu (MOAYEPKHUTE NMPaBUIbHBINA OTBET)
2.YpoBeHb MOCTOSIHHBIX U3/IEPKEK MPIMO (00paTHO) MPOMOPLHUOHANIEH CUJI€ KOHKYPEHIIUU B OT-
paciu (MoJUepKHUTE NPAaBUIIbHBIA OTBET)
3. LlenTpanbHblil pUHT B MOJIENIN OTpacyieBoi KoHKypeHuu M.Iloptepa — 3T0:
- JIENCTBYIOINE UTPOKHU - pBIHOYHAS BJIAacTh NOKyHaTesen
- TOBapbI-CyOCTUTYThI - PBIHOYHAs BJIACTh ITOCTABIIUKOB
- yTpo3a BXOXKI€HUSI HOBBIX UTPOKOB
4.®dupMbl U3 OAHOM CTPATETHYECKOMN IPYMIbl KOHKYPEHTOB XapaKTEPU3YIOTCSI OAMHAKOBBIMU

- PBIHOYHBIMH aKTHBHOCTSMU - ToNiel phIHKa

- aCCOPTUMEHTOM TOBApOB - pEeKJIaMHBIMHU OI0JKETaMU
5. Kak mpaBuiio, B Kaxa0M OU3Hece KOJTMYECTBO KITFOUEBBIX (PAaKTOPOB ycmexa
-2 -5

-3 -10

6. B kakux COBPCMCHHBIX TCOPHAX KOHKypeHTOCHOCO6HOCTI/I HCO6XO)II/IMI)IM YCJIOBUEM BbIJIBUT'A-
€TCsl COTPYAHUYECTBO KOHKYPEHTOB

Teopus knacrepoB M.IToptepa e Teopus «llenHoctHbix muctumua» M.Tpecu u
Crpaterus ronyooro okeana Y. Han Kuma, Pene®.Bupcemsr

Mobopna
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Teopus «rasenei» 1. bepuaTeopus npennpueiu-Teopus UHTEJUIEKTYaJIbHOIO IuaepceTBa
MaresbCckux 3kocucteM [x.d.Mypa I'.Xsmena u K.K.IIpaxamnana

Teopust «Cokxonkypeniun» A.M. bpanuepOyp-

repa u b.J[x. Heitbnadda

7. B Kak1X COBpEMEHHBIX TEOPUIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAUMBIM YCIOBUEM BbIJIBUTA-
€TCsl MHHOBalus

Teopus knacrepoB M.IToprepa Jx.®.Mypa

Crparerust roinyboro okeana Y. Yan Kuma, o Teopus «Coxonkypenuun» A.M. Bpannep-
Pene MoGopHa oyprepa u b.JIx. Heitbnadda

Teopus «lleHHOCTHBIX IUCUUILINH» ® Teopus  MHTEUIEKTYaJbHOIO  JIMJAEPCTBA
M.Tpecu u ®.Bupcemsl I'.Xsmena u K.K.Ilpaxanana

Teopust mpeanpuHUMATEIbCKHX dKocucTem @ Teopus «rasenei» [, bepua

8. KoHIleHTpanys Ha HECKOJIBKUX KIIFOUEBBIX OTJIMUMTEIBHBIX Y€pPTaX; YCUICHHE UX U CO3/IaHUE
penyTaiui 1 UMUJIKa TOBapa SIBJISIOTCS 3JIEMEHTAMU JIEJIOBOM CTpaTeruu

- IMJEPCTBA B U3JIEPKKAX - (poxycupoBanus

- mud depeHmanmn - ONITUMAJIbHBIX U3JIEPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUH SIBISETCS HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM JUIS
CTpaTeruu

- IMJEPCTBA B U3JIEPKKAX - (pokycupoBanus

- mud depeHmanmn - ONITUMAJIBHBIX U3JEPIKEK

10. IIpenocraBnenue MokymnarenasiM OOJbIICH IEHHOCTH 32 UX JEHbIU - OCHOBAa KOHKYPEHTHOTO
HMPEUMYIIECTBA CTPATETHH . .. e ueenven weneeneeneenneaneeneennn

11. Cneunanu3zaius Ha ONPEIEICHHOM COOTHOUICHHH KaueCTBO/IIeHa XapaKTepHa JIJIsl CTpaTeruu
- IUJIEPCTBA B U3JIEPKKAX - oxycupoBaHus

- mub depeHanu - ONITUMAJIbHBIX U3EPIKEK

12. B kakoii JeJI0BO CTpAaTEeruy aCCOPTUMEHTHBIN HA0Op OPUSHTHPOBAH HA KAYECTBEHHBIN 0a30-
BBII MPOJIYKT 0€3 U3JIUIIECTB

- IUJEPCTBA B U3JIEPKKAX - oxycupoBaHus

- mubdepeHranu - ONITUMAJIbHBIX U3EPIKEK

13. PaznooOpa3ue crpoca Ha MPOAYKLHIO IO CTPYKTYpE SIBISIETCS HEOOXOIMMBIM PBIHOYHBIM
YCIIOBHEM JJIsl CTPaTeruu

- IUJIEPCTBA B U3JIEPIKKAX - oxycupoBaHUs

- mub dhepeHranm - ONITUMAJIbHBIX U3EPIKEK

14. T'eorpaduueckas crienuaninu3aims XapakTepHa sl CTpATEeruu - JIUJEPCTBA B U3JIEPKKAX

- mud depeHranmn - (oxycupoBanus - ONITUMAJIBHBIX U3EPIKEK
15. Jlns xkako#t cTpaTeruu BeNMK pUCK HMUTUPOBaHUsA?

- IUJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nudepenimanum - ONITUMAJIbHBIX U3JICPIKEK

16. Kakas nenoBas ctpaTerusi TauT OMACHOCTb «3aCTPATh MOCEPEANHEN?

- IUJIEPCTBA B U3JIEPIKKAX - oxycupoBaHUs

- mub depeHanm - ONITUMAJIbHBIX U3EPIKEK

17. Hackonbko XOpoiio paboTaeT CyIIECTBYIOIIasi CTpaTErusi OIEHUBAIOT KauyeCTBEHHO (BBIOE-
pUTE HECKOJIBKO BAPUAHTOB):

- 3aKOHYEHHOCTh CTPATETHH - (uHAHCOBBIC PE3YIIbTATHI

- BHYTPEHHSSI HEIPOTUBOPEUNBOCTD - YBeIMUEHUE MPUOBLITU

- COOTBETCTBUE CUTYyaIlUU

18. Hackonbko XOpoIIo paboTaeT CyIeCcTBYIOIIAs CTpaTerys OIIEHUBAIOT KOJMYECTBEHHO (BbIOe-
pUTE HECKOJIBKO BAPUAHTOR):

- 3aKOHYEHHOCTb CTPATErHH - (uHaHCOBBIC PE3yNBTATHI

- BHYTPEHHSSI HEPOTHBOPEUNBOCTD - CTpaTeru4ecKue pe3yIbTaThl

- COOTBETCTBUE CUTYaAlUU
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19. KoHKypeHTOCIIOCOOHOCTh OPTaHM3allly 10 LIEHAM U 3aTpaTaM MOHO BBISIBUTH U3 (BBIOEpUTE

HECKOJIbKO BApUAHTOB):
- aHaJIU3 3aTpar
- aHaJIM3a BHEIIHEHN Cpe/ibl

- aHaJIM3a MPOU3BOJICTBEHHOIO MMOTEHIIMAIa
- aHAJIM34a LIENOYKHU IEHHOCTEN

20 Crpaterus auepcTBa HA OCHOBE HU3KUX M3/IEP)KEK pabOTaeT JIydllle BCEro B CUTYalUsX (BbI-

OepuTe HECKOJIBKO BapUAHTOB):

- IPOAYKIUSL OTPACIH B OCHOBHOM OJIMHAKO-
Bas

- IPOJYKIIUS B OTpAciu pa3HOOOpa3Has

- MHOTHEC HOTpe6I/ITeJII/I YYBCTBUTCIILHEI K LIC-
HaM

- Hajgu4ue OOJBIIOTO YMCIa TOBAPOB-3aMe-
HUTENEN

- BBICOKAs MOKYIATeJIbCKasi CIIOCOOHOCTh

- OOJIBIIIMHCTBO MOKYyMATeNeH HCIOIB3YIOT
MPOYKIIMIO OJTAHAKOBO

- OKyTaTeNu He UMEIOT MPOoOJIeM mpu mepe-
XO0JIe OT OJTHOTO MPOJIaBIA K JPYroMy

- KpYIHBIC MMOKyMHaTelu 00JaIat0T BO3MOXK-
HOCTSIMM, YTOOBI COMBATh LIEHEI

3.4. 3ajaHus K 1eJ10BOI Urpe

JlenoBbie UTPbI— METOJ UMHUTAINHN CUTYaIlHA, MOACIUPYIOIINX MPodheccro-
HaJIbHYIO WJIU UHYIO JIESITEIbHOCTh MYTEM UTPBI, IO 3aJaHHBIM npaBuiaM. OCHOB-
HOE, CYIIECTBECHHOE 3HAYEHUE B JICIOBOM UTPE UMEIOT JICUCTBUS yYaCTHUKOB. To-
TOBBIN pedIeKCUBHBIN pa300p X JACHCTBUI MOXKET HECTH TJIaBHOE JIUJIAKTHYECKOE
WJIY TICUXOJIOTUYECKOE BO3/ICHCTBHUE, BRICTYNAs B 9TOM ClIy4ae, Kak COCTaBHAs YacCTh
WUTPOBOM CTPYKTYPHI.

enb: yriiyOuTh, CHCTEMATU3UPOBATh M 3aKPENHUTh TCOPETUUCCKUE 3HAHUS
oOydJaromuxcs; MOJIYyYUTh MPAKTUUECKUN OIBIT UX MPUMEHEHHUsS, cPopMHpOBATh
YMEHUS TIPUHATUA CTpATETUUECKUX penieHuil. TemaTtnka urpsl yCTaHABIMBAETCS B
COOTBETCTBHUM C U3YYCHHOM TEMOMU.

Kpurtepuu oneHku yyactusi B poJieBoii urpe:
- Ka4eCTBO aHaJin3a N30UpaeMbIX BApUAHTOB UTPOBOM JEATEIbHOCTH;
- TOYHOCTb, TPABUWJILHOCTH U MOJIHOTA BHITIOJIHEHUS UTPOBOTO 3a/1aHU;
- pazHooOpasue, JIOTUKA U KPEaTUBHOCTh POJIEBOTO MOBEACHUS;
- aKTUBHOCTD MPHU pePIICKCUH PE3YJIbTATOB UTPhI U OOCYKACHUN BApUAHTOB JPYTUX
UTPOKOB
TEMA Crparternuyeckoe nejenojaranme

Henosas urpa «I'panT Ha OTKpBITHE OM3HECA» TTPeAHA3HAYCHA TSI OTPAOOTKH
HaBBIKOB (DOPMYIUPOBAHUS MUCCHUH M CTPATETHYECKOTO BUACHUS KOMITaHUHU. Dop-
MaT MPOBEICHUS UTPhI — KaXKIBIM 00YJAIOMIUICS UTPACT POJIb MOJIOAOTO TIPEANPH-
HUMATEJIS, OJyYHMBIIEro TpaHT 3 MIIH. py0. Ha OTKpBITHE OH3HEcA.

OO6yuarornuecs MOTYT OOBEIMHUTh HAaYaJIbHBIC KaIllUTaJIbl M OPraHHW30BaTh
COBMECTHBIN Ou3Heca. Kaxkmas komaHaa JOJKHA MOJTOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHWE 0 MUCCHH U TIPE3EHTOBATh €ro Mepe]l rPYINoii, He 03By4YrBas HA3BaHUs CBO-
ero npeanpusatus. CaymiaTesn BHIMOJHSIOT POJib MOTCHIIMATBHBIX KIUEHTOB. O0-
mias 3a7a4a — NPOBEPUTh HAIMUKE U MPABUIILHYIO (OPMYIHUPOBKY BCEX DJIEMEHTOB
MUCCHUH U CTPATETrMUYECKOT0 BUACHUS.

3amanus:

e chopMyIUpyiTE HOBYIO UJICH0, KacarolIyOCs Baliero OusHeca (BUICHUE)

e chopmynupyiTe T€ IIEHHOCTH, KOTOPHIMH HEOOXOJUMO PYKOBOJCTBO-
BaThCs TP HOBOM BEJICHUM OM3HECa
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e [IpoBenute mpeseHTaIMIo0 uaeh U neHHocted (5 MuH.) Baia 3amaya co-
CTOWUT B TOM, YTOOBI JIIOJIA HE TOJIHKO MOHSIIN, HO W TIOBEPUJIU, TPOHUKIIUCH YOEK-
JICHUEM B CIIPaBEAJIMBOCTH U 3((HEKTUBHOCTH MpeiaraeMon UICH.

3.5 Tembl BBICTYIIEHHIT HA KPYIJIOM CTOJIE

Kpyrablii cton gaet BceM oOydaromuMmcs (B TOM YHCII€ U CTECHUTEIbHBIM)
BO3MOXKHOCTh y4YacTBOBaTh B pa0OTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXJTMIHOCTHOTO OOIIEHUS (B YaCTHOCTH, YMEHHE aKTUBHO CIIYIIaTh, BHIPAOATHI-
BaThb 00Ilee MHEHHUE, pa3peliaTh BO3HUKAIONINE Pa3HOTIIACUS) MIPU U3YUYEHUU BO-
MIPOCOB CTPATETMYECKOTO aHAJIN3A.

enu u 3aga4u Kpyraoro croia:

o yiyulieHHue HHGOPMUPOBAHHOCTH YJICHOB IPYIIIIbL;

o PAa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKALIMI U B3aUMOIIOHUMAHUS;

¢ pa3paboTKa HOBBIX WJIEH, pELICHUH, MOBBIIICHUE AKTUBHOCTH 00yYaro-
IIUXCS U CTUMYJIMPOBAHUE UX K HAXOXKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHE KOJUIEKTHBA €IMHOMBIIUICHHUKOB, CIIOCOOHBIX K COTPYAHHYE-
CTBY U B3aMMOIIOMOIIIH;

¢ OCYILIECTBIEHHE MHOTOACIIEKTHOM AKCIIEPTU3bI JIFOOON AU MTyTEM KPUTH-
YECKOI0 aHaju3a, pPealbHOrO0 OCMBICICHHS] M IPOTHO3UPOBAHUSA MOTECHIHAIBHBIX
npooiaem.

PernaMeHT npoBeieHNs «KPYTIIOTO CTOJIA»

O0603HaYeHNE TEMBbI «KPYTIIOTO CTOJIa», €T0 IEJIM U OCHOBHBIX 3a/1a4 — 3 MU-
HYTBI.

[ToouepénHoe BBICTYIUICHUE YYACTHUKOB C HAYYHBIMHU JOKJIAJAMU 110 TEME
«kpyryoro crona» — 5-10 MunyT. OTBETBHI Ha BOIIPOCHl — HE Oosiee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccuoHHoe 00CyKaeHre TOKIaa0B — He Oosee 15-Tu MUHYT Ha 00CYXk-
JIeHue oqHOTo noknana. [lonBeaenue UToroB «kpyriaoro crona» — 10 MuHyT.

[Ipumep xpyrmoro croma: Crparermyeckue mnpodJemMbl NpeINpUSATHI
AIIK

Lenp kpyriaoro crojaa — 00CYIUTh:

- CJIOKMBIIYIOCS cUTyaluio U TeHaeHuuu passutusa AIIK B Poccuu;

- 0COOCHHOCTH Pa3BUTHSA arpOIPOMBILIIECHHBIX OPraHU3alni;

- KJIFOUEBbIE TIPOOJIEMBI JOJITOCPOUHOTO Pa3BUTHUS arpONPOMBIIUIEHHBIX Op-
raHu3anuu,

- IEPCIEKTUBbI JOJTOCPOYHOIO Pa3BUTHS arpONPOMBIIUIEHHBIX OpraHH3a-
LU,

- BO3MOJKHBIE CTPATErUU JOJITOCPOYHOTO PA3BUTUU arpONPOMBILLUICHHBIX Op-
raHu3amui.

[IporpaMma MUHU-BBICTYILJICHUM:

- UTOTH PA3BUTHUSI arpONPOMBIILIEHHOTO KOMILUIEKCA 32 MOCIIECIHUE TIATh JIET;

- IpaiiBepbl Pa3BUTHS arpoONPOMBIIIIEHHOTO KOMIUIEKCA,

- 0apbepbl Pa3BUTHSI ArPONPOMBIIIIIEHHOTO KOMILIEKCA,;

- CTpaTeryuy pa3BUTHUS arpOINPOMBIIUICHHBIX opraHu3anuii Poccun u ux s¢-
(heKTUBHOCT;
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- ICPEMECHBI, KOTOPEIC H€O6XO,Z[I/IMO COBCPIINUTHL B CUCTEMC CTPATCTUICCKOIO
YHOpaBJIICHUS arpOPOMBIIITIIICHHBIMA OPraHu3aliusIMH.

3.6. Py0exHblil KOHTPOJIb
Bonpocwt pybdescnozo konmponsa, paccmampueaemovle Ha KOHMAKMHBIX 3a-
HAMUAX U 6LIHOCUMDBLE HA CAMOCHOAMENbHOE U3YUeHUE.
Bonpocsl pyoe:xxknoro kounrpoJsi Ne 1
Bonpocwi, paccnmampueaemvie Ha KOHMAKMHBIX 3AHAMUAX

1. CrpaTternyeckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOTO.

2. Crparermueckue pemieHus U ux 3HadeHue. Pojb BhICIIEro pyKoBOJICTBA
NPEANPUATUA B IPUHATUHU CTpaTErHuecKux pemeHuid. [loaxoasl k co3manuto crpa-
TETUU.

3. Crparerus - nousarue, CymHocth. [IIkombl cTpaTeruii.

4. YpOBHU SKOHOMHUYECKUX CTpATETUid: KOPIOPATUBHBIE, AEJIOBbIE, HYyHKIIN-
OHAJIBHBIE.

5. DTtanbl U coaepKaHUE CTPATETUYECKOTO YIIPABIICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPHUITHS, €r0 AJIEMEHTHI U
Ha3HAYCHUE

7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€AUHUIBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparerndeckue eI NPEANPUSTHS — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10.BremHssI cpena MpeAnpusTHs — IOHATHE, CTPYKTypa. OlIeHKa HEOTpeeIICH-
HOCTH BHEIIHEW Cpelibl B CTPATETMYECKOM YIIPABJICHHH.

11. Ananu3 makpocpensl npennpusitusa. PEST — ananus.

12.SWOT-ananu3: maTpuiia, 3Tarbl MOCTPOCHHUSI, IPUMEHEHUE.

13.Ananu3 axropoB BHemHel cpeabl B Metoge SWOT. MaTpuiisl BO3MOXKHO-
CTEU U yrpo3

14.@opcallTUHT KaK METOJI CTPaTernuecKoro MmporHo3upoBanus. [IpuHIUIEI U
TEXHOJIOTUH (popcaliTUHTa

15.CuenapHoe muianupoBaHue. Bupl ciieHapueB, cmocoObl TOCTPOEHUS.

16.CTparernueckne XxapakTepUCTUKH OTPACIIH U UX 3HAUYEHUE MPH BEIOOPE CTpa-
TEruu.

17.Mopnenb otpacneBoii koHKypeHuu M.Iloprepa (5 cun) u ee 3HaueHHE IS
BbIOOpA CTpaTEruu.

18.Cuna «uentpanbHoro punra» B mogenu [loprepa. @aktopsl, onpeaeistonme
MHTEHCUBHOCTb KOHKYPEHLMU.

19.PpIHOYHAS BJIACTh MOCTABIIMKOB U MOKYTATEICH B MOJIEIN OTPACIEBOM KOH-
kyperauuu M. Iloprepa. @akTopsl, onpeAesONMe THTEHCUBHOCTh KOHKY-
pEeHLUU.

20.Yrpo3a BXOXJIEHHSI HOBBIX KOHKYPEHTOB B OTpacib. Buapl O6apbepoB 1o
BXOKJICHUIO.

21.KonkypeH1us ¢ ToBapaMu-cyocTuTyTamu. GakTophl, BIUSIOIINE HA OCTPOTY
KOHKYPEHIIUU
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22.CTparernyeckde Tpynmbl KOHKYpEeHTOB oTpaciu. Kapra crparernueckux
rpyni.
23.KmoueBsie dakTopbl ycnexa B oTpaciu. OneHka KOHKYPEHTHON TMO3UIUU
¢bupm ¢ ucnonszoBanuem KOV.
24. Ananu3 BHYTpeHHEH cpebl PUPMBI: MOIXOAbI, MATPHUIIBI, PE3YIbTAThI
25.KomruiekcHast oleHKa TeKyIied KOHKYPEHTOCTIOCOOHOCTH KOMITAHUHU
26.Tunbsl KOHKYPEHTHBIX NMPEUMYIIECTB U CTPATETHl KOHKypeHIMH. Mojenb
M.Iloprepa.
Bonpocwi ona camocmosamenvro2o uzyuenus
DTanbl MOCTPOECHUS JepeBa LieJied OpraHu3aiuu
CrpaTternueckue npoodeMbl 3eMIIeAeUs
CrpaTternueckue npooJieMbl CEIbCKUX TEPPUTOPUN U arpapHOi HayKu
Crpaternueckue npoosieMbl )KUBOTHOBOJICTBA U €r0 OTpaciei
CrpaTernueckue npoodsieMbl paCTEHUEBOJICTBA U €r0 OTpaciei
MeTton aHanu3a KOHKYPEHTHBIX MpeuMyInecTB npeanpustust PIMS
Crparernueckue HarpaBieHus pa3zButus orpacieit AIIK.
Crparernveckoe Ha3HAYCHHE arpONPOMBIIUICHHOTO KomIuiekca PD, ero
MUCCHS 1 33/1a4H.
9. Ponp m 3amauu pyKOBOJIUTENEH M CIEHUATHCTOB MO CTPATETUYECKOMY
TUTAHUPOBAHHUIO.
10.Ctparerudeckas pojib COBETa JTUPEKTOPOB.
11.®@axkropsl, BaUsOMUE Ha GOPMUPOBAHUE CTPATETUU.
12.Ananu3 u mopsinok popmupoBanus crpareruil. CTpaTerus u opraHu3auoH-
Hasl CTPYKTYypa NpeapusTus
13.06ecneuenue cOopa crpaTernueckoit uHGpopmMauu
14.VicTopust BOSHUKHOBEHHUSI CTPATETMUYECKOTO MEHEKMEHTA.
15.9¢dekTUBHOCTD CTPATErMUECKOTO0 MEHEIPKMEHTA
16.0co0eHHOCTH U XapaKTePUCTUKA OTPACIN HA CTAJNH 3aPOKICHUS
17.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTaJNH POCTa
18.0co6eHHOCTH 1 XapaKTePUCTHKA OTPACIN Ha CTaIUH 3PEIOCTH
19.0co6eHHOCTH 1 XapaKTePUCTHKA OTPACIU Ha CTAIUH 3aTyXaHHs
20.XapakTepucTtuka pparMeHTapHbBIX OTpacien
21.Ananu3 koHKypeHTocnocooHocTu ToBapa mo JK.JK.Jlambeny,
22 .MeTofpl OIIEHKH KOHKYPEHTHOH TO3HUIIMH TTPE TP THIA.
23.1Iporuo3 cTpaTerniyeckux M1aroB KOHKYPEHTOB.
24 KiroueBbie (pakTophl ycrexa B KOHKYpPEHTHOM O0opboe.
25.I1poueaypa npoBeneHus: aHaJIM3a OTPACIH U KOHKYPEHTHOM cpeibl.
26.ITonsiTHE CTpaTernYecKuX X03siicTBeHHBIX oapasaenenuit (CXII), buznec -
eaunull (BE), crpaTternyeckux 30H xo3siictBoBanus (C3X).
27.Metoapl otieHKH TipuBieKaTeIbHOCTH C3X 1 KOHKYPEHTOCIIOCOOHOCTH CTaTyca
IPEIIPUSITUS.
28.0OCHOBHbIE IPUHIIUIIBI CTPATETUUECKON CerMEHTAIIUN
29.30HbI CTPATETUYECKUX PECYPCOB U BHIPAOOTKA PECYPCHBIX CTPATErHil MpeaIpH-
ATHS.

coNogabhwnE
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30.'pynmsl cTpaTeruuyeckoro BIMSHUS U BBIOOP CTpaTEruii OTHOMICHHUH ¢ pa3nny-
HBIMH COLIMAJILHBIMU TPYyMIaMHu.
31.Tpebosanus k Habopy C3X npeanpustus. OpueHTHPHI pOCTa, PEHTA0EIBHO-
CTH, CHHEPTU3Ma, CTPATErMYECKO THOKOCTH.
32.DaKTopHl, BAUSIONINE Ha CETMEHTAIIUIO PHIHKA
33.Ananu3 u3epKeK NpeupusTus
34 Knaccudukaius 3aTpar , CBI3aHHBIX C POU3BOICTBOM
35.Knmaccudukanus 3aTpar, CBI3aHHBIX ¢ MAPKETUHTOM
36.ITonsTHE TIEHHOCTH TOBapa
37.01eHKa IPOU3BOACTBEHHOTO IOTEHIIMAA TTPEATPHUSITHS
38.011eHKa (MHAHCOBOTO MOTEHITMANIA TIPEAITPUATHS
39.01eHKa KaJpoBOro MoTeHIMaNa NpenpusiThs
40.011eHKa THHOBAIIMOHHOTO MOTEHIIMAJA PEPUATHUS
Bomnpocsl py0eskHOro KoHTpOoJIs Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUIX

1. Crpaterust nuaepcTBa MO H3JEP>KKaM: CYIIHOCTb, OCHOBHBIC YCJIOBHS,
PUCKH.

2. llemodyka IIEHHOCTEW KOMIIAaHUH: aHAJIM3 U YIIpaBJICHUE.

3. Juddepennuanus u co3aanne MOTpeOUTENbCKOM meHHOoCTH. [Toaxoas k
muddepeHuranuy ToBapa.

4. Crparerust mMpoko auddepeHuuanuu. Y clioBUs IPUMEHEHHUS, PUCKH.

5. ®okycupoBaHHWE Ha PHIHOYHOW HUIIE: CYIIHOCTh, OCHOBHBIC YCJIOBHS,
pucku. ChoKycupoBaHHBIE CTPATETHH.

6. CoBpeMeHHbIE TEOPUU KOHKYPEHIIMU U KOHKYPEHTHBIX IPEUMYIIECTB.

7. AHanmu3 KII0YEBBIX KOMIETSHIINI NPEANPUATHS U UX UCIIOIb30BAaHUE MTPU
pa3paboTKe CTpaTeruy pa3BUTHS.

8. OcHOBHbBIE YepThl KOPHMOPATHUBHBIX CTpaTervil. THUIBI KOPIMOPATUBHBIX
CTpATErUU.

9. Crparerun HHTEHCUBHOTO pocTa u MaTpuiia M. Aucodda (ToBap-phIHOK).

10. CtpaTernn WHTErpUPOBAHHOTO pocTa. [IpenMyIecTBa M pUCKH UHTETPH-
POBAHHBIX KOMIAHUM.

11. Crparerust perpeccuBHOM (0OpaTHOI) HHTETPALIMHU: TPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

12. CtpaTerust mporpecCHBHOM (TIPSIMOIA) HHTETPAIUH: MPEUMYIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

13. Tunst guBepcudukanuu. Ctpareruu AUBEPCUPUITUPOBAHHOTO POCTA.

14. MexnyHapoHasi KOHKYPEHIUS U MEXTYHAPOIHbIE CTPATETHH.

15. Crpareruueckue ajabsiHCbl. BUAbL, IPUYUHBI CO3J]aHUS.

16. CtpaTeruu COKparieHus: THMOJIOTHSI, YCIOBHS PUMECHEHHSI.

17. CtpaTernueckue albTepHATUBEI — MMOHSATHE, BUBI, pa3paboTKa

18. Beibop crparerumueckoii aabTepHaTUBBL. KitoueBbie (haKTOPhI U METOIBI
BBIOODA.

19. Bei6op ctpareruu no marpuue Tomrncona-CTpukieHa.

20. Cretikxomnaep-aHanau3 B BeIOOpe cTpaTeruu. Kapra cTedkxoaaeposB.
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21. Iloprdenbuspiii ananmi. Matpunia BKI', GE u Mak-KunH3u kak MeToibl
aHaJIn3a JUBEPCU(PHULIMPOBAHHON KOMIIAHUU.

22. Peanu3zanus cTpaTeruu: dTamnbl, GyHKIIMH, PUCKHU.

23. CTparernueckre N3MEHEHHS: TUTIbI, 00JIACTH, 3aKOHOMEPHOCTH Ha pa3iinuy-
HBIX 3Tanax >KM3HEHHOT'O IUKJa KoMnaHuu. Mozenu xu3HeHHoro nukiaa 1. Anu-
3eca u JI. ['penepy.

24. Dransl npoBeAeHUs cTparernueckux n3menennii no K.Jlesuny u Ix. Kot-
Tepy

25. 3meHeHne OpraHu3aluOHHON CTPYKTYpbl. MOenu U CXeMbI peCTPYKTY-
pu3anuu

26. I3MeHeHue OpraHu3aliOHHON KYJIBTYpPbl: METOABI M MOIXO0/bI

2. ConpoTUBIIEHNE CTPATETMYECKUM H3MEHEHHSM: NPUYHUHBI, METOJIbI IIpe-
onosieHus. Mozenb aHanu3a «CWIOBOro noiist».CtpaTerndyeckuil KOHTpoutb. I1oHs-
THE, IPUHIIMIIBL, TOAXOBI K TIOCTPOEHUIO, PE3YIbTAThI

Bonpocul 0na camocmosamenvnozo uzyuenus

[TonsiTue nmoprdens opraHuzanuu
3HaYeHNE MATPUYHOIO aHAJIA3a
MaTpu4uHbIe METO/IbI OLIEHKU AUBEPCUPUIUPOBAHHBIX TOPThEEH.
CpaBHEHHE CUIIBHBIX CTOPOH OM3HEC-€ANHULI.
CyIHOCTb U 3Tanbl MATPUYHOTO aHAJINA3a
XapakTepucTrKa NPUBIIEKATEIIbHOCTU OTPACIU

PNk WNE

[IpuHIMIBI ONTUMHU3AIMN AUBEPCUPUIIUPOBAHHOTO TTOPTQES NpeaAnpusi-
TUS
DIIEMEHTBI CETEBOM MOJICIIN U UX XapaKTEPUCTHUKU, ITPABUJIA TOCTPOCHUS
OnTuMu3anys ¥ KpUTEPUA ONTUMHUBAIINH.
O061acTh UCTIOIB30BAHUS CETEBOW MOJICIIH.
VYrpaBieHue npoieccoM peaiu3ali CTPATETUN.
VYBs3Ka CMET CO CTPATETUEH.
[TonuTuka 1 mpoueaypbl NPEANPUATHS, CHOCOOCTBYIOIIUE

peanuzaiuu CTpaTeruu.

8. Pa3paboTka cucTeM BO3HArpaKICHUS, CIIOCOOCTBYIOIINX peaM3aIluu
CTpaTeruu.

9. 3HaveHHE U UCTOYHHMKH KYJIbTYPHI MPEATPHUITHS.

10. ®opmupoBaHUE STUUECKUX HOPM U IIEHHOCTEH Ha MPEIPUITHH.

11. PykoBOJACTBO MPOIIECCOM KOPPEKTUPOBKU CTPATETUHU.

12. Tlpeononenus cONpOTUBICHUS U3MEHEHUSIM

13. MotuBsl quBepCcUBUKAITIH.

14. OcHoBHBIE TIpeUMYIIECTBA AUBepcuduKanuu JJOCTOMHCTBA U HEAOCTATKH
HEPOJICTBEHHON JUBEPCUPUKAIIIH.

3.7. IlpomexxyTOUuHasi aTTECTALUS

BuioM nmpomMexyToOdHOM aTTECTAIlMU B COOTBETCTBUU C YU€OHBIM IJIAHOM I10
HarnpasJyieHuIo ToAroToBkH 38.03.02 MeHemKkMeHT sBiseTcs 3k3ameH. Llens npose-

Sk own

~
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JICHUS dK3aMeHa — [IPOBEPKA YPOBHS YCBOCHMsI 3HAHUM, TIOJYYEHHBIX B XOJI€ U3yYe-
HUS JucUUIUIMHEL [IpakTuueckue (pacueTHble) 3a1aHus, IpUIaraeMble K SK3aMeHa-
IUOHHOMY OMJIETY, OTCYTCTBYIOT.

Bomnpockl, BBIHOCMMBIE HA IK3aMeH

1. CrpaTternyeckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue pemieHus U X 3HaueHue. Pojb BhICIIEro pyKOBOACTBA
NPEANPUATHS B IPUHATHHU CTpAaTernyeckux pemeHuid. [1oaxoasl Kk co3naHuto crpa-
TEruu.

3. Crparerus - moHsTHe, CyuHocTb. l1IkombI cTpaTeruii.

4. YPpOBHU SKOHOMHYECKUX CTPATErHii: KOPIOPAaTUBHEIE, 1€JIOBbIE, (PYHKITHU-
OHAJIbHBIE.

5. Drtansl U coaepKaHUE CTPATETUUECKOTO YIIPABIICHUS.

6. Crparermueckoe BUIEHHE IEPCHEKTUB NPEINPUATHS, €r0 JIEMEHTHl U
Ha3Ha4YeHUE

7. Crparernueckoe IUIAHUPOBAHME HA YPOBHE OM3HEC-CAUHUIIBI. DJIEMEHTHI
CTPAaTErM4YeCKOT0 IUIaHA.

8. Muccus — 3meMeHThl, PyHKITUH, pa3paboTka.

9. Crparerndeckue eI NPEANPUSITHS — BUJBI, TpeOOBaHMsI, pazpaboTKa.

10. Baemnssa cpena npeanpusiTis — NOHATHE, CTPYKTypa. OlieHKa Heompee-
JIEHHOCTH BHEIIHEW Cpe/ibl B CTPATETMYECKOM YIIPABICHHH.

11. Ananu3 makpocpeanl npeanpusatus. PEST — ananus.

12. SWOT-ananu3: MaTpuIia, dTansl MOCTPOSHUS, TPUMEHEHUE.

13. Ananu3 akropoB BHemHeH cpeasl B Metoge SWOT. Matpuiisl BO3MOX-
HOCTEU U yIpo3

14. ®opcallTUHT KaK METOJ CTPATErH4eCKOro MporHo3upoBanus. [IpuHIUIIEL
U TEXHOJIOTUHU (HOpCcaTUHTa

15. Cuenapnoe mianupoBaHue. Bujbl clieHapues, CriocoObl MOCTPOCHHUS.

16. CtpaTernueckue XapakTEpUCTHUKUA OTPACIU M MX 3HAUCHUE TPH BBHIOOpPE
CTpaTEruu.

17. Monaens orpacneBoil koukypeHuuu M.IToprepa (5 cuit) u ee 3HaueHHEe ISl
BbIOOpA CTpaTEruu.

18. Cwuna «ueHTpanpHOTO pyuHTay B Moaenu [loprepa. dakTopsl, onpenensto-
II1€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAS BIACTh MOCTABIIMKOB W TMOKYHATENEH B MOJEIH OTPACICBOM
KOoHKypeHiu M. Iloprepa. @akTophl, ONPEAEISIONINE HHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXICHUSI HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOKJICHUIO.

21. KonkypeHuusi ¢ ToBapaMu-cyOcTUTyTamMHu. DakTOphl, BIHAIOIIME HA
OCTPOTY KOHKYPEHLUU

22. CTpareruueckue Tpymnibl KOHKYpPEHTOB oTpaciu. KapTta cTparernueckux
rpym.

23. Kurouesble (hakTophl ycnexa B orpaciu. O1eHKa KOHKYPEHTHON MO3UIUN
¢bupm c ucnons3oBanuem KOVY.

24. Ananu3 BHYTpEeHHEH cpeibl PUPMBL: TOAXObI, MATPUILIbI, PE3YJILTATHI
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25. KoMIiekcHast OlleHKa TeKyIleld KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATETUH KOHKypeHIMH. Mojienb
M.IToprepa.

27. Ctparerusi NuaepcTBa MO HM3ACPKKAM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PUCKH.

28. llemouka IIEHHOCTEW KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JIuddepeHnuanus U co3TaHne MOTPEOUTENHCKON MeHHOCTH. [lomxombr k
nudepeHnranum ToBapa.

30. Crparerus mmpokoi auddepeHumanuu. Y cIoBUs MPUMEHEHUS, PUCKH.

31. ®okycupoBaHue Ha PHIHOYHOW HHUIIE: CYHUTHOCTb, OCHOBHBIC YCJIOBHS,
pucku. ChoKyCUpOBaHHbBIE CTPATETUH.

32. CoBpeMEHHbIE TEOPUU KOHKYPEHIIMU U KOHKYPEHTHBIX IPEUMYIIECTB.

33. AHanu3 KIH0YEBbIX KOMIETEHIINN MPEANPUATUS U UX UCTIOIb30BaHUE MIPU
pa3paboTKe CTpPATEeTUU Pa3BUTHSI.

34. OcHOBHBIE YepThl KOPHMOPATUBHBIX CTpaTeruil. THUIBI KOPIMOPATUBHBIX
CTpATETUU.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpunia . Arcodda (ToBap-poIiHOK).

36. CTparerus HHTETPUPOBAHHOTO pocTa. [IpenMyiecTBa U pUCKH UHTETPH-
POBAHHBIX KOMIIAHUM.

37. Ctparerust perpecCUBHOM (00OpaTHOI) MHTETPAIIUHU: TPEUMYIIECTBA, YCIIO-
BUSI IPUMCHCHUSI.

38. Ctparerust MporpecCUBHOM (ITPSAMOiT) HHTETPAIIUN: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHCHUSI.

39. Tunsl quBepcudukanuu. CTpaTerud IuBepcuUIUPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIUS U MEXIYHAPOIHBIE CTPATETHH.

41. Ctparerudeckue anbsHChl. BUabl, IpUUUHBI CO31aHMS.

42. CTpateruu COKpaIleHUs: TUTIOJIOTHUS, YCIOBUS IPUMEHEHUS.

43. Ctparernyeckue ajJbTepPHATUBBI — OHITHE, BUJIbI, pa3padoTKa

44. BriOop cTparernueckoi anbrepHaTuBbl. KiroueBbie (DakTOpbl U METOIbI
BBIOODA.

45. Boi0op ctpateruu nno matpuie Tomncona-CTpukieHaa.

46. Cteiikxonaep-aHaan3 B BEIOOpe cTpaTernn. Kapra cTeidkxonmepos.

47. Tloprdensusiit ananu3. Matpuna BKI', GE n Mak-Kun3u kak metop! aHa-
Ju3a AUBEpCUUITMPOBAHHON KOMITAHUH.

48. Peanuzarus cTpaTeruu: dTambl, QYHKIIMH, PUCKH.

49. Ctparerndyeckrue u3MEHEHHUS: TUITbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha Pa3Iny-
HBIX 3Tanax >KM3HEHHOTO IUKJIa KoMnaHuu. Mojenu xu3HeHHoro 1ukia M. Anu-
3eca u JI. I'penepy.

50. Drambl npoBeneHus crparerndeckux namenenuit mo K.JIesuny un JIx. Kot-
Tepy

51. M3MmeHeHne OpraHu3aluOHHON CTPYKTYpbl. MOZIENIN U CXEMBI PECTPYKTY-
puzanuu

52. VI3meHeHue opraHnn3aliOHHON KYJIbTYpPhI: METOABI M TIOIXO0/IbI
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53. COHpOTI/IBJIeHI/Ie CTPATCTUYCCKUM HU3MCHCHUAM: IIPUYMHBI, MCTOAbLI IIPC-
OJOJICHUS. MOI[GJ'IB aHaJIn3a «CHJIOBOI'O HOJIH)).CTpaTeFI/I‘IGCKI/IfI KOHTPOJIb. [1ons-
THUC, ITIPUHOUIIBLI, IIOAXOJAbI K IIOCTPOCHUIO, PC3YJIbTAThI

MHUHHCTEPCTBO CEJILCKOI'O XO3SUCTBA POCCHUICKOU ®EJEPALIMU
denepajbHOE TOCYIaPCTBEHHOE OK0IKeTHOE 00pa30BaTe/ibHOE YUpeKIeHue
BbICLLIET0 00pa3oBaHus
Capamosckuii cocyoapcmeennwiii azpaphwiii ynusepcumem umenu H. U. Basunosa
Dakynomem 3KOHOMUKU U MEHEOHCMEHMA
Kagpeopa «IlIpoekmmuotii meneodscmenm u 6HEUIHEIKOHOMUYECKAA
odeamenvrocmo ¢ AIIK

9R3AMEHAHHOHHb]HV BUJIET Ne 1.
no gucuumuimie «CTpaTernyeckoe yrpapieHue Ha npeanpuatau AITK»
1.Crparernueckue penieHus u X 3Ha4eHHE. Polb BBICIIEr0 PyKOBOJACTBA IPEANPHATUS B IIPH-
HSATUU CTPATETHUYECKUX pereHuid. [101X01pl K CO3JaHuI0 CTpaTeruu
2. luddepennmanus u co3gaHue moTpedurenbckor neHHoctu. [loaxonasr k nuddepennmanm

TOBapa
« » 20 I.

3aB. kadenpoii N.JI. BopoTHHKOB

4. MeTtoanueckne MaTepuaJibl, ONpeaesiionue npoueaypbl OlleHUBAHUSA
3HAHUM, yMEeHHUIl, HABBIKOB U (MJIH) ONBITA JAeATeJIbHOCTH, XapaKTePU3YIOLINX
Tanbl POPMUPOBAHUA KOMIIETEH NI

4.1 Ilpoueaypbl OLleHUBAHUS 3HAHWI, YMEeHHUIi, HABHIKOB
U (MJIM) ONBITA AeATEJILHOCTH

KoHTponb pe3ynbTaToB 00ydeHust 00yJaronuxcs, 3TaroB U ypoBHs GopMupo-
BaHUSI KOMIETEHUUN 10 qucuUIuinHe « CTpaTernyecKkoe ynpaBieHUE Ha MPEanpusi-
tun AIIK» ocyiecTBisieTcs yepe3 IpoBEIeHUE BXOHOTO, TEKYIIETro, pyOeKHbBIX U
BBIXOJIHOTO KOHTPOJIEH U KOHTPOJISI CAMOCTOSITENTbHOU PA0OTHI.

DopMbI TEKYIIETO, TPOMEKYTOYHOTO U UTOTOBOTO KOHTPOJISI U KOHTPOJIbHBIE 3a-
JaHUs JIJIs1 TEKYILETO KOHTPOJIsl pa3padarbiBatoTcs Kadeapon ucxoas u3 crnernupuku
JUCITUTUIAHBI, U YTBEPKIAFOTCS HA 3acedaHuU KadeIphl.

4.2 Kputepum olleHKH 3HAHMI1, yMeHUI, HABBIKOB U (WJIM) ONbITA J1esl-
TeJIbHOCTH, XaPAKTEPU3YIOIIHMX 3TANBI ()OPMHUPOBAHUS KOMIIETEHIMI B IIPO-
ecce 0CBOeHHMs 00pa30BaTeJIbHON MPOrPAMMBI

OnucaHue mKaabl OLEHUBAHUS JOCTUKEHUS KOMIIETEHIUNA MO JTUCUUIIIIMHE
MIPUBECHO B TaOIHIIE 6.
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Tabnuma 6
Yposens | OTmerka 1o ms- Onucanue
OCBOCHUS | THOATLHOU CH-
KOMITE- creMe (Tipome-
TEHIIUN | KyTOYHAs aTTe-
CTaIsl)
8vlcoKuUll «OTJIMYHO» OO0yyaromuiicss 0OHapYX U BCECTOPOHHEE, CUCTEMAaTHICCKOE U TITy-

0okoe 3HaHHWe y4eOHOT0 MaTepuaia, yMeeT CBOOOTHO BBIMTOIHSATH 3a-
JaHusl, MPeJyCMOTPEHHbIE POrpaMMOK, YCBOUJI OCHOBHYIO JINTEpa-
TYpYy ¥ 3HaKOM C JONOJHHUTEILHON JINTEPaTypoid, pEeKOMEHIOBaHHOM
nporpammoi. Kak mpaBmino, oOyJaromuicsi MpOSBISET TBOPUECKHE
CIOCOOHOCTH B IOHMMAHUH, U3JI0’KEHUH U HCII0JIb30BAHUM MaTepraa
oazoeuvlit «XOPOIIO» OOyyaromuiicss OOHapYXWJI TOJHOE 3HAaHWE Y4eOHOro Marepuana,
YCIICIIHO BBITNIONHSAET TPEIYCMOTPEHHBIE B MpOorpaMMe 3afaHus,
YCBOMJI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO B IPOrpaMMe
nopozo- | «ynopuersopu- | OOydarommiicss OOHAPYXUJI 3HAHHUS OCHOBHOTO Y4eOHOro Marepuaia
6ol TEJIBHOY» B 00beMe, HeOOX0IUMOM IS AajibHElIIel yueObl U npencTosmei pa-
60Tl 0 IpoheccHH, CIIPABISIETCS C BBIITOJIHEHUEM IPAaKTHYECKHX 3a-
JIaHUU, IPEeTyCMOTPEHHBIX IPOrpaMMoOii, 3HAKOM ¢ OCHOBHOM JIUTEpa-
TYpOH, PEKOMEH0BAHHON ITPOTPaMMOi1, JOITyCTHII IIOTPELITHOCTH B OT-
BCTC Ha 3K3aMCHC U IPU BBIIIOJIHCHUHN 3K3aMCHAIIMOHHBIX 3aIlaHHI>'I, HO
o0nagaeT HEOOXOOUMBIMH 3HAHMSIMU U1l UX YCTPAHEHHS MOX PYKO-
BOJICTBOM IIPENOAABATEs
- «HEeynoBIeTBOpH- | OOyuaromuiicst 00Hapy KU TPOOEITbl B 3HAHUSIX OCHOBHOTO Y4eOHOTO
TCJIBHO» Marcpuajia, AOMYCTUI HNPHUHIUIIHAJILHBIC OIIMOKY B BBIINOIHEHUH
NPEOYCMOTPEHHBIX IPOrpaMMOIl MPAKTUYECKUX 3aIaHUH, HE MOXKET
MPOJOJDKUTE 00yYeHHE WIIM MPUCTYMHTH K NMPOdECCUOHANBHOM Jies-
TEJILHOCTH 110 OKOHYaHWH 00pa30BaTeNbHOM opraHu3aniu 6e3 Jomod-
HUTEJbHBIX 3aHATUH

4.2.1. Kpurepuu OLleHKH YCTHOI'0 OTBETA NPH TEKYLIeM KOHTPOJIE U IPOo-
MEKYTOYHOM aTTeCTALMH

[Ipu oTBeTe Ha BONPOC 00YYAOIIUKCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX TOHATUHN CTPATErMUE€CKOT0 MEHEHKMEHTA, METOI0JIOTUH U
DBOJIIOLMM PA3BUTHS KOHLEIIUM CTPATETHYECKOTO YIPABIEHUS, IITIKOJI CTPATETHYE-
CKOTO MEHEIKMEHTA; JIEMEHTOB U (DYHKUIMN MUCCUU U CTPATETMUYECKOrO BUJICHUS
OpraHu3alliM; UepapXuu U 3TanoB (OPMUPOBAHUS CTPATETHIl; TUTIOB KOPIIOPATHB-
HBIX, JEJIOBBIX U (DYHKIMOHAJBHBIX CTPATErHil; METOI0B pa3pabOTKU KOPIOpaTUB-
HOMW CTpaTeruu; METOJ0B OLICHKH U BHIOOpA CTPATETUUYECKUX aJIbTEPHATUB; TPeOO-
BaHUH K IOCTPOEHUIO CHCTEM CTPATETMYECKOr0 KOHTPOJISA; METOIOB IPOBEICHUS
CTPATETMYECKNX U3MEHEHHI; THCTPYMEHTOB peaJIn3allii CTPATEruu

YMEHHS: CAMOCTOSATENIbHO OCYIIECTBIISITh MOUCK U cOOp CTpaTErnyecKom MH-
dbopmanun;- BEIOUpATh U MPUMEHSTH CIIOCOOBI €€ 00padOTKHU, aHa3a U PeICTaB-
JICHUS B MpoIlecce pa3padOTKH CTpATErni OpraHUu3alig; - POPMYIUPOBATH MUCCHUIO
opraHu3aiuu; npoBoAUTh cuTyanmoHHbit SWOT-ananu3; pazpabaTeiBaTh U IPOBO-
JUTh B )KM3Hb CTPATErnyeCcKOe BUJICHUE OpraHu3allii; 00OCHOBBIBATH LI€JIEBHIE UH-
JUKATOPbl CTPATETMYECKUX IIeJIed OpraHu3allvM; pa3padaTbiBaTh U MPOBOJUTH
OLIEHKY BO3MOXHBIX CTPaTErMUECKUX alIbTEPHATHB; TOKYMEHTaJIbHO O(OPMIISTH



21

CTpaTEeTUYECKUI TIJIaH; ONMPEENSATh NPUUUHBI U BBIOUPATh METOJIbI CHUXKEHUS CO-
MPOTUBJICHUST CTPATETMYECKUM H3MEHEHUSIM; OOOCHOBBIBATH M PpPEaJTU30BHIBATH
MEpBbI IO KOPPEKTUPOBKE CTPATETUH

BJIa/ICHHE HABBIKAMM: CTPATEIMYECKOr0 aHAJIM3a U OLIEHKA MaKpO- U MUKPO-
Cpellbl OpraHu3aliy, BbISBJICHUS BHELIIHUX YIrpo3 M BO3MOXHOCTEH, cTpaTernye-
CKOTO aHaJn3a M OI[EHKH KOHKYPEHTHBIX MMPEUMYIIECTB U cI1ab0CTeH opraHu3aIiy;
OLICHKU CTPaTernyecKOi MPUBIEKATEIbHOCTH OM3HECA U KOHKYPEHTHOW MO3HUILIMH
OpraHu3alliy Ha PhIHKE; CTPATETMYECKOr0 LEeenoiaraHus; pa3pad0TKH U peann3a-
LMY CTPATETNYECKUX PEIICHUN.

Kpurtepun oneHku

OT1In4HO

00yJaronuiics IEeMOHCTPHUPYET:

- YBEpEHHOE 3HAHHUE SBOJIOLMM PA3BUTHUSI KOHLENLUI CTPAaTETHUYECKOro YIPABICHUS H
0Cc00EHHOCTEH COBPEMEHHO METO0IOT U CTPATErMYECKOT0 YIIPABIICHNS; BKJIa/1a BCEX LIKOJ
CTPaTETHYECKOTO MEHEI)KMEHTa B COBPEMEHHYIO METOAOJIOTHIO, DJIEMEHTOB U (YHKLUI
MHCCHH, CTPATErMYECKOI0 BUACHUS U CTPATETNYECKUX LIeJIeH OpraHu3aluy; Hepapxuu U Je-
TaJIM3UPOBAHHBIX 3TanoB (OPMHUPOBAHUS CTPATEIHi; COBPEMEHHBIX METOIIOB Pa3padOTKU
KOPIOPATUBHOW CTPAaTETMH; METOIOB OLICHKU M BBIOOPA CTPATErMYECKUX alIbTEPHATUB; MOJI-
HBIX TPEOOBaHUI K MOCTPOCHHUIO COBPEMEHHBIX CUCTEM CTPATErHYeCKOT0 KOHTPOJIS; COBpe-
MEHHBIX METOJOB MPOBEACHUS CTPATErMYECKUX M3MEHEHHH M MHCTPYMEHTOB peaIu3aLud
CTpaTeruu; CoCTaBa U BUIa (b}/HKHI/IOHaJH)HI)IX CTpaTeFI/Iﬁ opranu3anuu,; COBpEMCHHBIX Op-
raHU3alMOHHBIX NIPOLEAYpP IPHHSTHS CTPATErMYECKUX YINPABICHUYECKUX PELICHUMN IO OC-
HOBHBIM (DYHKIMOHAJIBHBIX OOJIACTSIM AEATENbHOCTH; COBPEMEHHBIX MOJAEIEH M METOIOB
aHaJn3a B3aUMOCBS3EH (PYHKIHMOHAIBHBIX CTPATEIHi; COBPEMEHHBIX albTEPHATHBHBIX HH-
CTPYMEHTOB CTPAaTErM4E€CKOro aHalu3a BHEIIHEH U BHYTPEHHEW Cpelbl OPraHU3allui; KOH-
neniyu roxyooro okeana Y. Kuma u P. MoGopHa, MpUHIIMIIOB CTpaTerny TOIy00T0 OKeaHa,
CIIoCcO0BI CO3aHwMsI TOTy0Oro OKeaHa

- YMCHHE CaMOCTOSITEIEHO OCYIIECTBISITh MMOUCK U cOOp BCei cTpaTernueckoi nHdopma-
UM, BIOMPATh U MPUMEHSTH ONTHMAbHBIE clI0cOObI ee 00pabOTKH, aHATN3a U MPECTaB-
JIeHHs B IIpoliecce pa3padOTKU CTPaTEeruy OpraHu3anuy; (HopMynHpoBaTh pa3BEPHYTOE 3a-
SBIICHUE O MUCCHH OpTaHH3allfH; MPOBOAUTH cUTyarmoHHb SWOT-anann3 ¢ o6ocHOBa-
HUEM KOHKPETHBIX CTPAaTeTHYECKUX PEIIeHUH; pa3padaTbIBaTh U MPOBOAUTH B KU3HB CTpa-
TErn4ecKoe BUACHUE OpTraHU3alnuu, 00OCHOBBIBATH LEJIEBbIC HHANKATOPHI CTPATETHUYECKUX
Heseil opraHu3aly ¢ NPUMEHEHHEM 3KOHOMHKO-MAaTeMaTHYECKHX METO/OB; pa3padarhl-
BaTh U MPOBOJUTH OLICHKY BO3MOKHBIX CTPATCTUYCCKUX AJILTCPHATHUB C 000CHOBaHMEM OII-
TUMaJIbHOU CTpPaTeruu; JOKYMEHTAIBHO OOPMIISTH CTPATETHUECKUH TIJIaH U €ro MPHII0XKe-
HUSI; OIIPEeNsTh IPUUMHBI U BEIOUPATh ONTHUMAaJIbHBIE METOIbI CHIDKEHHS CONPOTUBIICHUS
CTPATCTUYCCKUM U3MCHCHUAM; OGOCHOBBIBBTB 1 pCaiIn30BbIBATH MEPHBI 110 KOPPEKTHUPOBKE
CTpaTeTruu C BBIACIICHUEM IIEPBOOUCPEAHOCTH, IPUMEHATE METO/IbI paSpa6OTKI/I " BHEIpEC-
HUsI CUCTEMBI cOaTaHCUPOBaHHBIX Mokaszareneil Hoprona-Kamnana; paspabaTsiBaTh cTpaTe-
THUYECKYIO KapTy cOaaHCUPOBAHHBIX MTOKA3aTeJICH MO KIIFOYEBBIM U CHIEHU(UUECKIM IPOEK-
ouAaAM JC€ATCJIbHOCTHU OpraHu3allii, NPHUMCEHATL METOABI I/IJIGHTI/I(I)I/IKEU_[I/II/I KIIFOUYCBbBIX JIsA
PasBUTHS M KOHKYPEHTOCHOCOOHOCTH OpraHu3alMu (akTOpOB BHEIIHEH W BHYTpEHHEH
Cpelpl OpraHu3aliy; aHAJIM3UPOBaTh OM3HEC-UJEH Ha COOTBETCTBHE MPHHLUIIAM IOIy00TO0
OKeaHa M TIPUMEHSTh BCE CIIOCOOBI ITOUCKA TOyOBIX OKEaHOB;

— yCOeuiHoC BJIaJCHUC PA3BUTBIMHU HABbIKAMH CTPATECTHUCCKOI0 aHajin3a U OIICHKU MaKpoO-
¥ MHKpOCPEIbl OpraHU3allii, KOHKYPEHTHBIX NMPEUMYIIECTB M CJIA0OCTEH OpraHu3aluiy,
OIIEHKH CTPaTErnYeCcKON MPUBIEKATEIbHOCTH OM3HECa M KOHKYPEHTHOM MO3HUIINK OpPraHu3a-
UM Ha PBIHKE; CTPATErMYECKOTO IeJIeToaranus; pa3paboTKu U pealin3aiuy cTparernde-
CKUX pELICHUH; pa3pad0TK! KOPIIOPATHBHON CTpAaTeruy OPraHU3alry, B T.4. TOJIyO0To OKe-
aHa; CTPaTEern4ecKoro aHajin3a U OLUEHKH MaKpO- 1 MUKPOCPEIbl OpPraHU3aluH, BHISIBICHUS
BHEIIIHUX YI'PO3 U BO3MOXHOCTEH;

Xopowmo

0o0yJaromuiicss AeMOHCTPUPYET 0a30BbIC 3HAHMUS:
- KJIACCHYECKOU METOJIOJIOIMH U OCHOBHBIX KOHLEMIUN CTPATETNYECKOr0 YIIpaBiIeHUsl; OC-
HOBHBIX HIKOJI CTPATCTUYCCKOT0 MCHEIPKMCHTA, OCHOBHBIX 3JICMCHTOB 1 q)YHKHI/Iﬁ MHCCHH,
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CTPaTErnyeCcKOro BUICHUS U CTPATETHUCCKUX IIeJICH OpraHu3alliy, UEPApXUU U YKPYITHEH-
HBIX ATarioB ()OPMHUPOBAHHS CTPATETHH; OCHOBHBIX METOJIOB Pa3paOO0TKU KOPHOPATUBHOM
CTpaTeruy; OLEHKH W BHIOOpA CTPATETHMUECKUX aIbTEPHATHB; IPOBEACHUS CTPATETHUECKUX
W3MEHEHUI U HHCTPYMEHTHI Pealu3allii CTPATeT K, OCHOBHBIX TPEOOBAaHUH K TIOCTPOCHHIO
CUCTEM CTPATErHYECKOr0 KOHTPOJIS, COCTaBa U OCHOBHBIX BHJIOB (DYHKIIMOHATLHBIX CTpaTe-
TUIl OpraHMW3alM{; OCHOBHBIX OPTaHW3AIMOHHBIX TMPOLEAYP TMPHHATHA CTPATETUIECKHIX
YIpaBIeHUYECKUX PEIICHUH M0 OCHOBHBIM (DYHKIIMOHAJIHHBIX OONACTIM IeSTEFHOCTH; OC-
HOBHBIX MOJICJICH M METOJIOB aHan3a B3auMOCBs3eH (DYHKI[MOHAIBHBIX CTPATEruii; 0O0Jb-
[IMHCTBAa HCTPYMEHTOB CTPATETHUECKOTO aHAIM3a BHEIITHEHW U BHYTPEHHEH Cpebl OpTaHu-
3anuy; KOHIenun roiayooro okeana Y. Kuma u P. Mo6opHa, OCHOBHBIX MPUHIIMIIOB CTpa-
TEruu rofy0ooro okeana u OOJBIIMHCTBA CIIOCOOOB CO3/IaHMS TOITyOOro OKeaHa;

- YMCHHE CaMOCTOSITeIIbHO OCYIISCTBIIATh TIOUCK U COOP KITFOUEBOW CTPATETMYCCKON HH-
(dhopmaryy; BEIOMPATh ¥ IPUMEHSTH aJeKBaTHBIE CITOCOOBI e 00padOTKH, aHAIM3a U TIPeI-
CTaBJICHUS B IPOIIECCE Pa3paOdOTKU CTPATETHH OPTaHU3AINH;, OPMYIHPOBATH KPATKYIO MHC-
CHUIO OpPTaHM3allMK; IPOBOIUTH cuTyaruonubiii SWOT-aHanu3; pa3pabaTeiBaTh CTpaTeruye-
CKOE BHJICHHE OpTaHM3aln{, 0OOCHOBHIBATH OCHOBHBIE IIEJIEBbIe WHAMKATOPHI CTpaTermye-
CKHX TIeTiell opraHu3aiiy; pa3padbaTeiBaTh W MPOBOIUTH OLIEHKY BO3SMOXHBIX CTpaTermye-
CKHUX aJIbTCPHATUB; JOKYMCHTAJIILHO O(bOpMJ]ﬂTB CTpaTCFI/IqCCKI/Iﬁ IJ1aH; ONIpeacC/IsITL OCHOB-
HBIC IMPUYMUHBI U BLI6I/IpaTb AZICKBATHBIC METOABI CHMIKCHUA COIIPOTUBJICHUA CTpPATECTHYC-
CKHM W3MEHEHHUSM; 00OCHOBBIBATh U PEATM30BBIBATH OCHOBHBIE MEPHI M0 KOPPEKTHPOBKE
CTpaTerny; MPUMEHSATh METOJBI pa3pabOTKU CHCTEMbI COAJaHCHPOBAHHBIX IOKa3aTelei
Hoptona-Kannana; pa3pabaTsiBaTh CTpaTETHUECKYIO KapTy cOaJaHCUPOBAHHBIX MOKa3aTe-
JIeH TI0 KITFOYEBBIM MTPOEKIIUSAM JAESITENFHOCTH OPTaHH3aINN; IPUMEHITh METOABI HACHTU(DH-
Kalliy KITFOYEBBIX JUIA Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHm3anuy (JakTOpOB BHETII-
HEll W BHYTPCHHEW Cpellbl OpTraHW3alliu; aHAJIM3UPOBaTh OM3HEC-HJEH Ha COOTBETCTBHUE
MIPUHIIMTIAM TOITy00T0 OKeaHa U TIPUMEHSTh CIIOCOOBI TOUCKA TOTYOBIX OKEAHOB;

- BIaJicHHEe OOJBIIMHCTBOM HaBBIKOB CTPATETHIECKOTO aHAIIN3a U OTICHKH MaKpO- U MUK-
pocpenbl opraHu3aliy, KOHKYPEHTHBIX MPEUMYINECTB U C1ab0CTel OpraHnu3alliy; OlEHKH
CTpaTETHUECKON MPHUBIEKATEIBHOCTH OM3HECa M KOHKYPEHTHOH MO3MIMK OpraHHu3allii Ha
PBIHKE; CTPATErHYeCcKOTo IIeienoaranus; OCHOBHBIMI HaBBIKAMH Pa3pabOTKH W peain3a-
IIUY CTPATErMYSCKUX PEIICHUI; pa3pab0TKU KOPIIOPATUBHOM CTpATET Uy OpraHU3allly, B T.4.
roryboro okeaHa; CTpaTerniecKoro aHar3a v OIIeHKA MaKpo- K MEKPOCPE/Ibl OpraHU3allly,
BEISBJICHUS BHEITHUX YTPO3 M BOZMOXKHOCTEH

Yaosie-
TBOpH-
TEJILHO

oOyyaromuiics JeMOHCTPUPYET 3HAHHUS:

- HEKOTOPBIX KOHIEMNIUK CTPaTErm4ecKoro YIpPaBJICHUs] M IIKOJ CTPATETHYeCKOro Me-
HEJDKMEHTA; HEKOTOPBIX JIEMEHTOB M (DYHKIIMH MUCCHH, CTPATETUYECKOTO BUICHHS U CTpa-
TErnYecKUX IeJield; HEKOTOPBIX 3TanoB (JOPMHUPOBAHUS CTPATETHi; HEKOTOPHIX METOAOB
pa3paboOTKH KOPIIOPATUBHOW CTPAaTErWu; HEKOTOPHIX BUIOB (PYHKIIMOHAIBHBIX CTpaTeruid
OpraHu3aliy; HEKOTOPBIX OPraHU3alUOHHBIX TPOLIEAYP MPHHSATHS CTPATETHUECKUX YIpaB-
JICHYECKHX PELICHUI 10 OCHOBHBIM (DYHKIMOHAIBHBIX 00J1aCTsIM AEATEIbHOCTH; HEKOTOPBIX
MoJeNeil 1 METO/IOB aHaJIM3a B3aUMOCBSI3eH (PYHKIMOHAIBHBIX CTPATEruii; HEKOTOPBIX MH-
CTPYMEHTOB CTPATErnYeCKOro aHAIN3a BHEIIHEH 1 BHYTPpEHHEW Cpe/ibl OpraHn3alin; HeKo-
TOPBIX TOJIOKESHHSI KOHIEHIMU Toryooro okeana Y. Kuma u P. MoOopHa; npUHIIMIIOB CTpa-
TEruu roiyooro okeana u crnocoOoB co31aHMs roIyOoro okeana

- yMEHHE OCYIIECTBIISATh OUCK U cOOp (hparMeHTapHON CTpaTernuecKold HHPOPMAIIHIH;
BBIOUpATh U MPUMEHATH HEKOTOPbIE CIOCOOBI ee 00padOTKH, aHAIM3a W MPECTABICHUS B
nporiecce pa3pabOTKU CTpaTeruy OpraHu3aluy; (HOpMyIMPOBAaTh MUCCHUIO OPraHU3aLUH C
OTJENbHBIMH HapYLICHUSIMU [TPAaBUIT; IPOBOANUTH HaYalIbHBIE ATAMbl cuTyaurnonuoro SWOT-
aHanm3a; paspabaThiBaTh KpaTKOE CTPATErHUECKOe BUJICHUE OpraHU3allid, 0OOCHOBBIBATH
HEKOTOpBIE LIEIE€BbIC MHIMKATOPHI CTPATETHUECKUX 1IeJIeld OpraHu3aluy; MPOBOIUTD HETIOJI-
HYIO OLIEHKY OIPaHHYE€HHOTO Kpyra BO3MOXKHBIX CTPaT€rMYECKHX allbTEPHATHUB; YACTHYHO
JIOKYMEHTAJILHO 0(OPMIISITh CTPATErHYECKHI T1aH; OTPEIEISITh HEKOTOPhIC IIPHYNHEI U BbI-
Ouparb JIOMyCTUMBIE METOJIBI CHW)KEHHSI CONPOTHBIICHUS CTPATETHYECKHM H3MEHCHUSIM;
00OCHOBBIBAaTh M PEANN30BBIBATH HEKOTOPBIE MEPHI IO KOPPEKTHUPOBKE CTPATErH; IPUME-
HATh OTICJIbHBIE METOJIbI CHCTEMbl COajlaHCHMpPOBAHHBIX MMoka3ateneid Hoprona-Karuiana;
pa3padaThiBaTh CTPATETHYECKYI0 KapTy cOAIAHCHPOBAHHBIX TOKA3aTeNiel M0 HEKOTOPHIM
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MPOEKIUSAM ACATCIBHOCTH OpraHW3alliK; WACHTU(UIIUPOBATH HEKOTOPhIC (DAKTOPHI BHEIII-
Hell U BHYTpPEHHEH cpeJlbl OpraHu3anuu; pparMeHTapHO aHAIM3UPOBATh OM3HEC-UICU Ha CO-
OTBETCTBHE IIPHUHIIMIIAM IrOJly0Oro OKeaHa U IPUMEHSITh HEKOTOPBIEC CITIOCOOBI TIOMCKA IOy~
OBIX OKCAHOB,

- cnaboe BIIaJICHUE OTJCIIbHBIMU HABBIKAMH CTPATETMYCCKOTO aHAIN3a U OI[CHKU MaKpO-
Y MUKPOCPEIbI OpraHU3aliH, BBISBICHHS BHEITHHX YTPO3 H BO3MOXKHOCTEH, KOHKYPEHTHBIX
NPEUMYIIECTB U CJA00CTEH OpraHU3allMy; OICHKH CTPATETHYECKOW IMPHUBJICKATEIBHOCTH
Ou3HEeca M KOHKYPEHTHOM MO3UIMK OPraHU3aIlui Ha PHIHKE; CTPATErHUECKOro Iesenoara-
HUS; Pa3pabOTKK M pealin3allii YaCTHBIX CTPATerHYeCKHX PELICHHI; pa3paboTKH KOpIiopa-
TUBHON CTpaTeTHMHM OpraHMU3allid, B T.4. TOJY0Oro OKEeaHa; CTPaTeTHYeCKOro aHalu3a U
OIICHKH MaKpO- ¥ MUKPOCPE/Ibl OPraHU3aIUH, BBISIBIICHUS] BHCITHUX YI'PO3 M BO3MOXKHOCTEH;

HeynosJe-
TBOpPH-
TEJIBHO

OO0OyyJaroIuics TeMOHCTPUPYET:
- HEe3HaHME 3HAYMTEJbHOM YacTH MPOrpaMMHOIO MaTepHaa, II0X0 OPUEHTUPYETCS B Me-
TOZOJIOTUH U HBOJIOLMH Pa3BUTHS KOHLEIINH CTPATErNIECKOro yNpaBieHHs, LIKOJax cTpa-
TEeTUYECKOT0 MEHEPKMEHTA, dIEeMEHTaX U (PYHKUIHUSIX MHCCHH, CTPATETHUECKOTO BHICHHUS U
CTpaTerHuecKux Iefieil Opranu3auy, nepapXum 1 dTamnax GOpMUPOBAHHS CTPATETHIL; METO-
OB pa3pabOTKK KOPIOPATUBHON CTPAaTETUH; METOJOB OLICHKU U BEIOOPA CTPATETHUECKUX allb-
TepHATUB; TPeOOBAHMI K TIOCTPOSHHIO CHCTEM CTPATETMYECKOT0 KOHTPOJIS; METOJIOB IPOBE-
HEHHSA CTPATCTUYCCKUX I/I3MCHCHPII7H HHCTPYMCHTOB pCajin3alilii CTpaTCruu, CoCraBa u BU10B
(DyHKLIMOHAIBHBIX CTPaTErnii OpraHu3ally; OPraHW3ALMOHHBIX NMPOLENyp MPUHSITHS CTpa-
TEeTHYECKUX YIPABICHYECKUX PEILICHUH IO OCHOBHBIM (DYHKIMOHAIBHBIX 00IaCTsIM JesITENb-
HOCTH; MOJICJIEH ¥ METOAOB aHaIHM3a B3aUMOCBs3eH (YHKUMOHAIBHBIX CTPATETHI; HHCTPY-
MEHTOB CTPAaTEerM4ECKOTO aHaJIM3a BHEIIHEH U BHYTpEHHE! Cpebl OpraHn3aliy; KOHLEIINN
roxyooro okeana Y. Kuma u P. MoGopHa, MpUHIMITOB CTpaTernu rofyooro okeaHa, croco0oB
CO3/IaHUs TOIyOOTr0 OKeaHa
- HEYMEHHE CaMOCTOSITEIBHO OCYIIECTBIATH MOUCK M cOOp cTpaTernueckoll nHGopma-
IIUU; BEIOUPATh ¥ IPUMEHSTH CIIOCOOBI ee 00paboTKH, aHAIIN3a H IPEACTAaBICHHUS B POIIECCE
pa3paboOTKH CTpAaTEeruu OpraHu3aluy; GOpPMYIUPOBATH MUCCHIO OPTaHU3AINU; MPOBOAHUTH
cutyaruonnslii SWOT-ananu3; pa3paOaTsiBaTh U MPOBOJUTH B KU3HB CTPATETMYECKOE BU-
JCHUE OpraHu3alny, 0O0OCHOBBIBATH LIEJIE€BbIE HHANKATOPHI CTPATETNYECKUX LieJIei OpraHu-
3aLlMH; CaMOCTOATENILHO Pa3padaThIBaTh U MPOBOAUTH OLICHKY BO3MOKHBIX CTPATETHUECKUX
AJIbTCPHATHUB, JOKYMCHTAJILHO O(bOpMH)ITL CTpaTCFI/I‘ICCKI/Iﬁ IUIaH; OMMPEACTIATh NPUYNUHBI U
BBIOMPATh METOMBI CHIKEHUSI CONPOTHUBIICHHUSI CTPATErMYECKUM H3MEHEHHSAM; O0OOCHOBBI-
BaTh U PEAJIM30BBIBATH MEPhI IO KOPPEKTHUPOBKE CTPATErUH; IPUMEHITH METOIbI CUCTEMBI
cOamaHcUpoBaHHBIX TMoKazareneid Hoprona-Kamnana; paspabareiBaTh CTpPaTErHYECKYyIO
KapTy cOaTaHCHUPOBAHHBIX MTOKA3aTeNeH MO KIIOYEBBIM MPOESKIUAM JCSTEIHPHOCTH OPTaHU-
3aLuH; HACHTUPHULIUPOBATD KIIOYEBBIE Ul Pa3BUTHSA M KOHKYPEHTOCHOCOOHOCTH OpraHu3a-
un (HaKkToOpbl BHENIHEH W BHYTPEHHEH Cpejibl OpraHu3alliy; aHaIu3HpOBaTh OM3HEC-HIIEH
Ha COOTBETCTBUE IPpUHIUITIAM I‘OJ'IY6OI‘O OK€aHa U ITPUMCHSAITH CHOCOGBI IIOHNCKa FOJ'IY6LIX OKEC-
aHOB
- He BIaJICHHUE HAaBBIKAMHU CTPATEIMYECKOTO aHAIM3a M OLEHKH MakKpO- U MHUKPOCPEIBI
OpraHu3alluy, OIIEHKH CTPaTeTHUECKON MPUBIIEKATEILHOCTH OU3HECa M KOHKYPEHTHOM TO-
3UIUH OpPTaHU3AIMK Ha PHIHKE; CTPATErHYeCcKOTo IeJIeNojaranus; pa3paboTKku 1 peannsa-
LM CTPATErMYECKUX PELICHHI; pa3pabOTKU KOPIIOPATUBHON CTpaTeruy OpraHu3anuy, B T.4.
rory0oro okeaHa; CTpaTerniecKoro aHaJIM3a U OIIeHKH MaKpo- © MHKPOCPE/Ibl OpraHU3aIlny,

BBISABJICHM BHCIIHUX YI'pO3 U BO3MOKHOCTEH

4.2.2.

Kpurepuu onieHKH BbINOJHEHHUS TECTOBBIX 3aJaHUM

[Tpu BHIMOTHEHUH TECTOBBIX 3a/laHUN 00YYAIOIIMICA T1EMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHUEILNNW, TEOPUH U METOJOB CTPATErHYECKOI0 MEHEKMEHTA

Kpurtepuu o1ieHKY BBITTOJTHEHUS TECTOBBIX 3aJaHUI

OTJINYHO oOyyarommuiics nan 6osee 80% mpaBUIIbHBIX OTBETOB
XOpo1Io obyugaronuiics nan ot 66 1o 80% mpaBUIBLHBIX OTBETOB
Y/10BJIETBOPUTEIbHO obyuaronuiics nan ot 50 10 65 % NpaBHIHHBIX OTBETOB
HEYJI0BJIETBOPUTEILHO | oOyvaromuiics nan menee 49% npaBUIbHBIX OTBETOB
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4.2.3. Kputepuu olleHKHU BBHINOJHEHNUS Keilc-3a1aHu i

ITpu pabote Han KeficamMu O0O0y4arOLIUICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHLEMNIHH, TEOPUN U METOJOB CTPATETMYECKOT0 MEHEKMEHTA, YMEHUE MpUMe-
HSATh X B aHAJIM3€ KOHKPETHOM CUTYallMi M HAaBBIKKM 0OOCHOBAHUS BHIBOJOB U MPEI-
JIO’KEHUH 0 PELIEHUI0 MPOOJIeM NPUMEHUTENBHO K TEME Keiica.

Kpurtepun oneHku

OTJIMYHO

o0yJaronuiicst IeMOHCTPHUPYET:

- CHCTEMHBIC 3HaHUS TEOPUH M MPAKTHKU IO BOIPOCAM, OIIMCHIBAEMBIM B Ke¥ce, CIo-
COOHOCTB HCITONB30BaTh HHPOPMAIUIO IO CMEKHBIM ITPodIeMaM, CBOOOIHO OPHEHTHPYETCSI
B MaTepHaie, He 3aTPyJHIETCS C OTBETOM Ha JOTIOJHHUTEIbHBIE BOIPOCH;

- yYMEHHE WACHTH(HUINPOBATH U AHATU3UPOBATH IPOOJIEMBI, OITMCHIBAEMbIE B CUTYAIINH,
NPUMEHSATH KOHLUEINN U METOIBI CTPATETHYECKOr0 MEHEIKMEHTa

- YCIIEIIHOE ¥ CHCTEMHOE BJIAJICHUE HABBIKAMH TI0 MCIONb30BAaHHUIO TEXHOJIOTHI CTpa-
TETMYECKOT0 MEHE/DKMEHTA ¥ 0OOCHOBAHHIO CTPATETHUECKUX PEIICHHI

X0po1Io

00yJaronuiics IeMOHCTPHUPYET:

- 0a30BbIe 3HAHUS TEOPHH U TIPAKTHKH IO BOIIPOCaM, OTIMCHIBAEMBIM B Kelice, XOpOIIYIO
OPHEHTAINIO B MaTepHalle, HO 3aTPyIHEHHUS C OTBETOM Ha JIOMOJTHUTEIBHBIE BOTIPOCHI;

- yMEHHE WACHTH(HUINPOBATh M aHATN3UPOBATH TIIABHBIC MPOOJIEMBI, ONIHCHIBACMBIC B
CUTyalluu, IPpUMCHATH KOHLICIIUN U METOABI CTPATCTUYCCKOTO MCHCPDKMCHTA, OTCYTCTBHUE
- BJIaAC€HHUEC HaBbIKaMU I10 UCIIOJIb30BaHUIO 6330BI)IX TEXHOJIOTHI CTPATECTUYCCKOro Me-
HE/DKMEHTA U 000CHOBAHHMIO CTPATETHYECKUX PeIICHUM

ya0BJ1e-
TBOpPH-
TeJILHO

00y4aroImuiicss IeMOHCTPUPYET:

- (bpaI‘MCHTapHI)Ie 3HaHHA TCOpHUHU U IPAKTHUKU I1O BOIIpOCaM, ONIMCBIBACMbBIM B KCﬁCC,
HECTIOCOOHOCTh MCTOIB30BaTh WH(HOPMAIHIO TI0O CMEKHBIM TMTpodiieMam, ciabyro OpHeHTa-
U0 B MaTepHase, 3aTPyJHEHHS C OTBETaMH Ha JOTIOJHUTEIILHBIE BOIIPOCHI;

- YMCHHE I/II[GHTI/I(I)I/IHI/IpOBaTI) M aHaJIU3UPOBATH TOJIBKO CJICACTBHA, HO HC NPHUYUHBL
HpO6HCM, OIMMCBIBACMBIX B CUTyallW, IPUMCHATH JIMIb OTACIIBHBIC METOAbI CTpaTeruyec-
CKOTO MEHEPKMEHTa

- crnaboe BiaJieHHe HAaBBIKAMH I10 UCIIOJIB30BAaHUIO TEXHOJOIHH CTPATErHYECKOro Me-
HEKMEHTa ¥ 000CHOBAHHIO CTPATETHUECKUX peIICHUH

Hey/10BJIe-
TBOpH-
TeJLHO

o0yyaronuiics AeMOHCTPUPYET:

- HE 3HaHHE TEOPHUHU U NPAKTHKH [0 BOIIPOCAM, OITUCHIBAEMBIM B Keiice, HEeCIIOCOOHOCTh
WCIIOJIb30BaTh HH(POPMAIIHIO MO0 CMEXKHBIM MTPOoOIeMamM, INIOXYI0 OPUEHTAIMIO B MaTepuate,
3aTpyAHIETCA C OTBETOM Ha OCHOBHBIE M JIOTIOJIHUTENbHBIE BOIPOCHI;

- HE YMEHHUE HICHTU(UINPOBATh U aHAJTU3UPOBATH IPOOJIEMBI, ONMCHIBAEMBIE B CUTYa-
IIUH, IPUMEHATH KOHIIETIIINN 1 METOJIbI CTPATErHUECKOr0 MEHEIKMEHTa

- HE BJIaJIeHNE HaBBIKAMU IO MCIIONIB30BAHUIO TEXHOJIOTHI CTPATErHUeCKOT0 MEHEIXK-
MEHTa 1 000CHOBAHHUIO CTPATETUYECKUX PELICHUI

4.2.4. KputTepuu OLleHKH YYaCTHSI B KPYIJIOM CToJIe

[Ipu BBICTYIUIEHHH HA KPYTJIOM CTOJIE U OOCYKIEHUN MPOOIEMHBIX BOITPOCOB
oOy4Jaromuiicss AEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHILIEMIHA, TEOPUA U METOAOB CTPATErMUYECKOro Me-
HEPKMEHTA,

YMEHHUsI: NPUMEHATh TOPUI0 U METOAOJOTHIO CTPATErMYECKOr0 MEHEXK-
MEHTa MPUMEHUTENILHO K TEME KPYIJIOTO CTOJa, JIeJaTh 0000IIEHNs U COTIOCTaBIIe-
HUS pa3IMYHBIX TOUEK 3pEHUs IO pacCMaTpUBAEMOMY BOIIPOCY, J€1aTh U apryMeH-
TUPOBATh COOCTBEHHBIE BBHIBOJIBI U MTPEAJIOKEHUS;

BJIa/IeHHe: COBPEMEHHBIMU TEXHOJIOTUSIMU MPUHATHUS CTPATETUUECKHX pellie-

HUMU.
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KpuTtepun o11eHKH y4yacTusi B KPYIJIOM CTOJIE

OTJHYHO | 00ydYaromuiics JEMOHCTPUPYET:

- Tay0oKuit 000CHOBAaHHBIN OTBET HA JUCKYCCHOHHBIN BOTIPOC HIITH MPOOIEMHYIO
CHUTYAIIHIO;

- aKTUBHOE Y4acTHE B OOCYKJCHHUH PEIICHUS MPOOJIEMHON CUTYaI[UH UIN JHC-
KYCCHOHHOTO BOITPOCa,

- CmOCOOHOCTh HAXOJIUTh KOHCEHCYCHBIC PEIICHMUS;

XO0poIIo 00yJaroIuics 1eMOHCTPUPYET:

- Ppa3BEpHYTHIN OTBET HA IUCKYCCUOHHBIN BOIPOC WM MPOOJIEMHYIO CUTYALIHUIO
0€3 COOTHECEHUS CBOEr0 BapHaHTa C JPYTUMHU MHEHUSIMH,

- aKTHBHOE y4acTHe B OOCYKJIECHUH PEIICHHs TPOOIEMHON CUTYalluy UIU TUC-
KYCCHOHHOTI'O BOIIPOCA;

- CIIOCOOHOCTH apryMEHTHPOBATH COOCTBEHHYIO TOUKY 3PEHHS;

- CHUCTEMAaTU3MPOBaTh BAPUAHTBHI IIPEJIOKEHHBIX pEeIlIeHHH MpoOIeMHOM cUTya-
L[MY WIKA OTBETHI HA TUCKYCCHOHHBIE BOIPOCHI

y10BJIe- 0o0yyJarouuics 1eMOHCTPUPYET:
TBOPH- - COOCTBEHHBIH OTBET Ha AMCKYCCHOHHBIN BOIPOC WIH MPOOJIEMHYIO CUTYAIIUIO,
TeJbHO HO HE MOJKET €r0 apryMEHTHPOBATh;

- ydacTue B 00CYXJICHUU PEIICHUS MPOOJIIEMHON CUTYallUU UJIU TUCKYCCHOHHOTO

BOIIPOCA;

Hey/10- - oO0yuyarouuiicst 1IeMOHCTPUPYET:
BJIETBO- | - HECIOCOOHOCTH 0OOCHOBATh COOCTBEHHYIO TOUKY 3PEHHS Ha TUCKYCCHOHHBIN
PUTEIBLHO BOIIPOC WJIK TPOOJIEMHYIO CUTYAIHUIO;

- HE y4acTBYET B OOCYXIECHUH YyKUX BApUAHTOB;
- HE3HAHWE TEOPETUYECKUX OCHOB COBPEMEHHOI'O CTPATETMYECKOr0 aHaIu3a.

4.2.5. Kputepun o1leHKH y4acTHsl B JIeJI0BOIi Urpe

[Ipu BBINOTHEHUN 3aJaHUI JIETTOBOI UTPHI 00YUYaAIOIIUICS TEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHLEMIIMI, TEOPUM U METOJIOB CTPATETUUYECKOTO Me-
HEJKMEHTA;

YMEHMSI: MPUMEHITh TOPUI0O M METOAOJIOTHIO CTPATETUYECKOTO MEHEIK-
MEHTa MPUMEHUTETHHO K 3a/IaHHIO JIEJIOBOM UTPhI, 00OCHOBBIBATH CTPATETMUECKHE
pelieHns, OpraHu30BbIBaTh KOMAaH/IHOE B3aMMO/JICHCTBUE JJIsI PELLICHUS 3a]1a4 CTpa-
TETUYECKOT0 YIPABICHUS;

BJIQJIeHHE: COBPEMEHHBIMU TEXHOJIOTUSIMUA TPUHATHS CTPATETUHUYECKUX pellie-

HUM, HaBbIKaMu (popMaIbHOTO ¥ HEPOPMATIBLHOTO JIUJIEpa.
Kpurepumu onienkn yyactusi B 1eJIOBOI Urpe:

oT- o0ydJarouuics 1eMOHCTPUPYET:
JIMYHO - Tay0okuit 000CHOBAaHHBIN aHAIN3 BAPUAHTOB UTPOBOTO TIOBEICHUS UM pellle-
HUS,

- TOYHOCTb ¥ NPAaBUJIbHOCTD BBIMIOJIHEHHSI UTPOBOTO 3aJaHMS;

- pa3zHooOpa3zue, JIOTUYECKYIO B3aUMOCBS3b U UMIIPOBU3ALIMIO B POJIEBOM ITOBE/IE-
HUU,

- aKTHBHOCTb IIPH pedIIeKCUH PE3YJIbTATOB UTPHI U 0OCYKIEHUN BapUAHTOB JApY-
I'MX UTPOKOB

XOpOoIIo | OOyYaroLIUICs IeMOHCTPUPYET:

- aHalu3 HECKOJIbKUX BAPUAHTOB UTPOBOTO MOBEACHHS HIIM PELICHHUS,

- HAOCTAaTOYHYIO TOUHOCTHb U MPAaBHUJIBHOCTD BBIITIOJHEHUS UTPOBOT'O 3aJaHUA,;

- ydactue B pe(IeKCHH PE3yIbTaTOB UTPHI U OOCYKACHUH BAPUAHTOB JPYTUX HT-
POKOB
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YAOBJIETBO- | OOYYaIOLIUICS 1EMOHCTPUPYET:
pUTEJILHO - aHau3 OJIHOTO BapHaHTa UTPOBOTO MOBEACHUS UM PEIICHUs 0e3 ero J0cTa-
TOYHOTO OOOCHOBAHUS;
- TPaBUIBHOCTb, HO HE TOUHOCTH BBITIOJIHEHHS] UTPOBOTO 33JaHUS;
- TacCHUBHOE y4yacTHe B pe(JIeKCUU Pe3ybTaTOB UTPhI U OOCYKICHUH BapuaH-
TOB JPYTHUX UTPOKOB
Hey/10BJIe- o0Oy4arouuics: AeMOHCTPUPYET:
TBOPH- a) OTKa3 OT y4acTus B JIEJI0OBOI UIPE;
TeJIbHO 0) OTCYTCTBHE aHAJIN3a BAPHAHTOB UTPOBOTO MMOBEACHUSI UJTH PEIICHUS,;

- HEMpaBUJILHOCTH BBHIMOJHEHHUS UTPOBOIO 3a/1aHMUS;
- OTKa3 OT y4acTusi B pe(JIeKCUU pe3yIbTaToOB UTPhI U 00CYKICHIUHN BapUAHTOB
JPYTUX UTPOKOB

Paspabomuur(u): npoeccop Anexcanoposa JI.A. WL i

(1noanucs)



