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Conep:xkanue

[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (HOPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e e,
Onucanue mokazaresieil U KpUTepueB OLEHWBAHUS KOMIIETCHIIUA Ha pa3-
JUYHBIX 3Tarmax uX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OLICHKH 3HaHMI, YMEHUM, HABBIKOB U (WJIM) OTIBITA JIEATEIHHOCTH, XapaKTe-
PHU3YIOMIMX 3TaIlbl (POPMUPOBAHUS KOMIIETEHIIUH B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. ettt eetnnttteeeenttteeeennaeeeeennneeeeeernananns
MeTtoauueckne MaTepralibl, ONpeaeISIIOIINe MPOLEAYPhl OLICHUBAHUS 3HA-
HUM, yMEHU, HABBIKOB U (MJIM) OIBITA AEATEIbHOCTH, XapaKTEPU3YIOIINX
ATAIBI UX (POPMUPOBAHUS - .. v neeeeennneeenneeeanneeeanneeennneeanneeeannneeennes
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1. IlepeyeHb KOMIETEHUMI ¢ YKAa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B NPO-
necce oceoenust OIIOII
B pesynbrate uzyueHus IucuuIinibl « CTpaTernueckuil MeHEKMEHT» 00Y-
yaromuecs, B coorBeTrctBur ¢ ®I'OC BO nmo Hanpapnenuto noarorosku 05.04.06
DKOJIOTHS ¥ TIPUPOJIONIOIB30BAHNE, YTBEPKIACHHOTO MTPUKa3oM MUHHUCTEpCTBa 00-
pazoBanus u Hayku PO ot 7 aBrycra 2020 r. Ne 897, hopmupytoT ciieyronimue Kom-
NEeTEeHIMH, yKa3aHHbIe B Ta0muiie 1.

Taobnuua 1

(I)OpMI/IPOBaHI/Ie KOMIIeTEHIINIi B nmpouecce H3y4eHusl I CUHNIIJIHHbI

«CTparern4ecKuii MeHeKMEeHT)

Komnerenuus CTpyKTypHBIE d1€- Ortansl pop- | Bunsr 3a-
MEHTbI KOMIIETCHIIMM | MHPOBaHUS HaTHi | OLeHOuYHBIE cpel-
(B pe3ynbTaTe ocBOE- KOMIIETeH- | Jisg op- | CTBa M1 OIIEHKH
Ko HanMeHoBaLIe HUA JIMCUATUTHHEI o0y- | [uu BIpO- | MHUPOBa- | YpPOBHS CPOPMU-
I YarOLIUHN JOIKEeH L[ecce 0OCBOe- | HHUA KOM- | POBAaHHOCTH KOM-
3HaTh, YMETh, BIa- ausg OIIOII TICTEH- TNCTCHIINN
JIETh) (cemectp)” 01207
1 2 3 4 5 6
YK | criocoGen ocyriecTs- YK-1.2 - Ananuzu- 1 nexuuy, | TectoBble 3ama-
-1 | naTH KpUTHYECKUH aHA- | PyeT MPOOJIEMHYIO CHU- MIPaKkTU- | HUs, KEHCOBBIE 3a-
JIU3 POOJIEMHBIX CUTY- | Tyal[HIO KaK CHCTEMY, YyecKue- | JaHus, 3aJJaHus K
aIyil Ha OCHOBE CHU- BBISIBJISASL €€ COCTaBIISI- 3aHATUS | JIEJIOBOM UTpe,
CTEMHOTO IIOAXO0/a, BbI- | IOIIUE U CBSI3U MEXIY TEMBI BBICTYILIE-
pabaThIBaTh CTPATETHIO | HUMH HUI HA KPYTJIOM
JeUCTBUI CTOJIC
YK-1.3  Pa3pabatsbI- 1 nexuuy, | TectoBble 3ama-
BaeT CTPATErHio pelie- NpakTU- | HUS, KEHCOBBIE 3a-
HUSL TPOOJIEMHOH CH- YecKHe- | JaHWs, TEMBI BbI-
Tyalu Kak MOCJIen0- 3aHATHSL | CTYIUIEHHWH Ha
BaTEJIbHOCTh  IIAroB, KpYTJIOM CTOJIe
NpeaBUs  pe3yibTar
KaXXZI0T0 U3 HUX U OIle-
HUBasl UX BIUSHHE Ha
BHEIIIHEE OKPYKCHHE
IUTAHUPYEMOM nes-
TEJILHOCTH U Ha B3aH-
MOOTHOIIIEHHS y4acT-
HHUKOB DTOHU JEATEIb-
HOCTH
IIpumeyanue:

Komnerenmus YK-1 — takke dpopmupyercss B XoJe OCBOSHHS TUCHUIUIMH «Dunocodus
MIO3HAHHUS, @ TAKXKE BBIIIOJIHEHUs, IOATOTOBKHU K IIPOLIEYPE 3aLLUTHI U 3aIIUTHI BHITYCKHON KBa-
TUPUKAIUOHHON PabOTHI.

2. Onucanue nmoka3saresied 1 KPpUTEPUEB OLICHMBAHUS KOMIIETECHIIMI

Ha pa3/iIMYHbIX 3Tallax uX (l)OpMI/IpOBaHI/Iﬂ, OIIMCaHME IIKAJ ONCHUBAHUSA
Hepequb OLICHOYHBIX MaTepHuajioB

Tab6muma 2
Ne | HammenoBanme | Kparkas xapakTepHcTHKa OLIEHOYHOTO Matepu- | lIpencraBienne
/1 | OLIEHOYHOI'O Ma- ana OLICHOYHOT'O MaTe-
TepHaia puana 8 POM

1 KpPYTJBINA CTOT OILICHOYHOE CPECTBO, MO3BOJISIONIEE BKIIOYHUTh
00ydJaronuxcs B mporecc 00CyKIeHUs CIop-

HOro BOIpoca, HpO6JICMbI U OLICHUBATh UX

MEepCUCHb JUCKYC-
CHOHHBIX TEM AJIA




Ne | HammenoBanue | KpaTkas xapakTepucTHKa OLlEHOUHOro marepu- | IlpeacraBinenue
/I | OLIEHOYHOI'O Ma- aia OLICHOYHOI'0 MaTe-
Tepuaia puana B POM
YMEHHUE apryMEeHTUPOBaTh COOCTBEHHYIO TOUKY | IPOBEACHUS KPYT-
3pEeHUs JIOTO CTOJIA
2 TECTUPOBAaHUE CPEICTBO KOHTPOJIS, KOTOPOE MO3BOJISAET BbI- OaHK TECTOBBIX 3a-
SIBUTh YPOBEHb 3HAHWI, YMEHHI U CIIOCOOHO- JAHUN

CTEH M KauecTB JIJUYHOCTH, HX COOTBETCTBHUEC
OIPCACIICHHBIM HOPMaM IIYTEM aHalin3a CI10CoO-
0OOB BBIITOJIHEHHUS O6y‘laIOH_[I/IMI/IC$I psaaa caeuun-

aNbHBIX 3aJaHUI

3 Kelic-3a1aHus

OLIEHOYHOE CPEJICTBO, MTO3BOJISIOIICE OICHUTh
YMEHHSI TUAaTHOCTUPOBATH POOIIeMBbI, pa3pada-
TBHIBATh CTPATErMYECKUE pelicHus U HOpMyITu-

POBATh MPCAJTOKCHUSA 1O COBCPIHICHCTBOBAHUTIO

CTPATCTUYCCKOI'0 yIIPABJICHUSI

Jad

KomiiekT keiic-3a-

4 JIEJIOBas Urpa

OIICHOYHOC CPCACTBO, ITO3BOJIAIOIICC OUCHUTD
HaBBIKU IMIPHUHATHUA CTPATCTHYCCKHUX pemeHHﬁ,
CTPATCTUYCCKOI'0 MBIIIIJICHUA U YIIPABJICHYC-

CKOI'O MOBCACHUA

3agauus K IEI0BOM
urpe

IIporpaMmma onleHMBAHUSA KOHTPOJIUPYEMOM JUCHTUTITIHMHBI

Tabnuua 3
Kon konTpO-
Ne | KoHTponupyemsle pa3ziessl JIUpyeMon HaumenoBanue o1jeHOYHOTO Marte-
n/n (TeMbI TUCUUIUIMHBI) KOMIIETEHIIUU puana
(wm ee yacTH)
1 2 3 4
1 | ConepxaHue CTpaTeruHuecKoro . .
VYcTHBIN onpoc, 3a1aHus K AeT0BOM
MeHeKkMeHTa. CTpareruye- YK-1 HTpe
CKOE€ IIeJIEN0JIaraHue.
2 | Ctparernyeckuii aHaJIu3 BHETII- . .
. VK-1 VYceTHBIN onpoc, Kenc-3a1aHus
Hel cpenpl
3 | KopnopatuBHBIe cTpaTernu YK-1 Y CTHBIN onpoc, KeHc-3a1aHus
4 | BeiOop, o1ieHKa U peanu3anus VYCTHBIN ONpoC, NEPEYEHB TUCKYCCH-
CcTpaTeruu VK-1 OHHBIX TEM IS IIPOBEAEHHUS KPYT-
JIOTO CTOJIA, TECTOBBIE 3aJIaHUS

Onucanne nmokasareseil 1 KpuTepueB OLCHUBAHUA KOMIIETCHIMIA 110 M CI-
winHe «CTpaTernyecKui MeHeIKMEHT» HAa Pa3JIM4YHbIX dTanax ux ¢gopmupo-
BAHUS, ONMCAHUE IIKAJI OLlCHUBAHMS

Tabmnuma 4
Kon MNunuka- IlokazaTenu u KpUTEPHUH OLIEHWBAHUS PE3yIbTaTOB 00Y4YEeHNUS
KOMIIE- | TOPBI IOCTH- HUKE TIOPOTOBOTO MOPOTOBBIN YpO- | IPOJBHHY- BBICOKHI1 ypo-
TEHIIUH, | >KEHHUS KOM- YPOBHS BEHb THIA YPOBEHb | BEHb (OTIMYHO)
STarnbl MeTeHINN (HeynoBIETBOPH- (ynoBneTrBopH- (xoporo)
ee OCBO- TEJBHO) TEJIHHO)
CHHS
1 2 3 4 5 6
YK-1, VYK-1.2 — | oOyuaromuiics He oOydJaroruiics obydJaro- oOyJaromIiics
1 ce- | AHanmzu- 3HAET 3HAYUTEITHHON JIEMOHCTPHUPYET | IIUICs Je- JEMOHCTPHPYET
MecTp pyeT  mpo- | YacTW NPOrPaMMHOTO | 3HAHWA TOJBKO | MOHCTpHU- 3HaHUE COBpE-
OneMHYIO MaTepHaia, Iioxo OCHOBHOTO Ma- | pyeT 3HaHHE | MEHHBIX TEXHO-
CUTYaLIUIO Tepuasia, HO He | MaTepuaia,




BUJIS PE3YJIb-
TaT Ka)KJIO0ro
A3 HHUX H
OILICHHUBAs MX
BIUSHHUE Ha
BHEIIIHEE

OKpY>KEHUE
IJIaHupye-

MOM nes-
TEALHOCTH H
Ha B3aHUMO-
OTHOIIICHUS
YYIaCTHUKOB
3TOU nes-
TEIBHOCTH

HEHMH, TEXHOJIOTHIX
MIPEOI0JICHHUSI COIIPO-
TUBJICHUS HA 3TaIe pe-
AHM3aIiA CTPATETHH,
croco0ax u opraHmza-
[IUOHHBIX TPOIETypax
pa3paboTku u peannza-
WU CTPATETUIECKOTO
IJIaHa, CTHISAX PYKO-
BOJICTBA CTpaTeruye-
CKUMHU KOMaHJaMH, He
3HAET NPAKTHUKY COTJIa-
COBAHUS CTpaTeruye-
CKOTO M OTIEPATUBHOTO
yIpaBJIeHHS, PacIpe-
JieJIeHUs OTBETCTBEH-
HOCTH 32 pPeaTi3aIiio
CTpaTeruu, IOMyCKaeT
CYIIIECTBCHHBIC
OIINOKHU

JIOTHYECKYIO T0-
ClIeZI0BaTENb-
HOCTb B U3JI0XKeE-
HUH [IPOTrpaMM-
HOT'O MaTepuana

KaK CHCTEMY, | ODUCHTUPYETCSl B Me- | 3HAET AeTaliel, | He JOoImyc- JIOTHH H MIPaK-
BBIABIISISL €€ | ToJax pa3paboTKu JIOITyCKaeT He- KaeT cyllle- | THUKHU pa3pa-
COCTaBIISIIO- | CTPATETHH, UEPAPXUU | TOUHOCTH B CTBEHHBIX 00TKH cTpaTe-
IIMe U CBS3M | U 3Tamax GopMupoBa- | (GopMyIHupoB- HETOYHOCTEH | T'Hif, HcuepIbIBa-
MEXIy HUMHU | HUS CTpaTerui, He Kax, Hapyulaer IOLIE U TIOCIIEeN0-
3HAET MIPAKTUKY IIPU- JIOTMYECKYIO T0- BaTEJIbHO, YETKO
MEHEHUS cTpaTerude- | clieAoBaTelb- Y JIOTUYHO U3J1a-
CKOT'O CUTYallMOHHOT'O | HOCTb B H3JIOKe- raet Marepuall,
aHajM3a, CTpaTeruye- | HUU IPOrpaMM- XOPOILIO OPUEH-
CKOTO TUIAHUPOBaHUs, | HOTO MaTepuaia TUpPYETCs B Ma-
JOMYCKaeT CyIeCTBEH- Tepuaie, He 3a-
HBIE OLIMOKHU TPYZHSETCS C
OTBETOM IIPH BU-
JOU3MEHEHNHN
3alaHui
VYK-1.3 Pa3- | oOyuarommiics He obydatomuiicss | obydaro- oOyJaronuiics
pabaTbiBaeT | 3HAaeT 3HAYUTEIHHOM JIEMOHCTPHUPYET | LIUICS JAe- JEMOHCTPHUPYET
CTpPaTeTrnIo YaCTH MMpOorpaMMHOI0 3HaHUA TOJIbBKO MOHCTpH- 3HaHUC COBPC-
peLeHus MaTepHaia, Iioxo OCHOBHOTO Ma- | pyeT 3HaHHE | MEHHBIX TEXHO-
npoOJIEeMHON | OPUEHTUPYETCS B Tepuana, Ho He | Marepuana, | Joruil popmupo-
CUTyaluu NpUHIUIAX GOopMHPO- | 3HAET ACTaNCH, HE J0IIyC- BaHUs CTpaTeru-
KaK IIOCJIe- | BaHUs CTPAaTeTHYECKOM | DOIYCKaeT He- KaeT Cyllle- | YeCKHX KOMaHI,
JOBaTelb- KOMaH[bl, METOAAX U TOYHOCTH B CTBEHHBIX MIPaKTUKU Gop-
HOCTh  IlIa- | IPaBUJIaX MPOBEACHUS | (GOPMYIHUPOB- HETOYHOCTEN | MUPOBAHMUS U
roB, Ipend- | CTpaTeTHYECKUX U3Me- | Kax, HapyllaeT paboThI rpymm

cTpaTernye-
CKOT'0 IJIaHUPO-
BaHUS, UCUEP-
MBIBAOIIE U I10-
cJIeI0BaTEIbHO,
YETKO U JIO-
TAYHO M3JIaraet
MaTepua, Xo-
pOIIIO OpUEHTH-
pyeTcs B maTe-
puaie, He 3a-
TPYAHSETCS C
OTBETOM TIpH BU-
JIOU3MEHEHUH
3a1aHUI

3. TunoBble KOHTPOJIbLHbIE 32IaHNMSI MJIM MHBIE MATEPHAJIbI, HEO0X0AMMbIE
JJIS1 OLEHKH 3HAHMIA, YMEHHH, HABBIKOB M (WJIN) ONBITA eATEJIbHOCTH,
XapaKTepu3ywIuX 3Tanbl GopMHUPOBaAHUS KOMIIETEHIIUH B IpoLecce 0CBoe-
HHs1 00pa30BaTEeJbHOI MPOTPAMMBI
3.1. BxogHoi1 KOHTPOJIb
BxoaHOM KOHTPOJIb IPOBOAUTCS C LEJIBIO MPOBEPKH UCXOAHOTO YPOBHS 3HA-
HUN 00y4aeMbIX, BHISBIICHHS MPOOETIOB B X 3HAHMSX, HACTPANBAET 00y4aeMoro Ha
OyIyImuil mpeaMeT, M03BOJIsII €My HaMETUTh IyTH CaMOCTOSITEIbHON paboThI ISl
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Jy4Iiedl TOATOTOBKU K OyAyIIMM 3aHSTHSIM, BBOAUT B TEPMHHOJIOTHIO, CIIOCO0-
CTBYET aKTyaJlu3alluid HEOOXOAMMbBIX 3HAHUM

Kputepusimu o1ieHKM BXOJTHOTO KOHTPOJISI CIY>KaT MPABUIBHOCTH U TIOJTHOTA
OTBETA HA MTOCTABJICHHBIE BOIPOCHL.

Ha BxoaHOM KOHTpOJIE 00ydaronieMycs He00X0IMMO OTBETUTh Ha 3 BOIIpoca.
[Ipu nmpaBUILHOM OTBETE HA OJIUH BOIIPOC NMPHUCBAUBAECTCS OLICHKA YIOBIIETBOPHU-
TenbHO. [Ipu npaBUIIBHOM OTBETE HA JIBA BOIIPOCA ITPUCBAUMBAETCS OLIEHKA XOPOIIIO.
[Tpu mpaBMIIBHOM OTBETE Ha 3 BOIIPOCA - OIICHKA OTIIMYHO.

IIpuMepHBIN NIepeYeHb BONIPOCOB

. Opranuzanus Kak OTKpbITasi CUCTEMA
. ComepxaHrie MEHEI)KMEHTA U €r0 (PyHKINUU
. T'opu3oHTHI 1 POPMBI OPTAaHU3AITMOHHOTO TIAHUPOBAHUS
. @OpMBI U METOABI OPTaHU3ALMOHHOTO KOHTPOJIS
. BHelHss 1 BHYTpPEHHSIS cpella MEHEKMEHTA
. 3aKOH CIIpoca U MPEJIOKEHHS U €ro JeHCTBUE
. [lonsiTHEe U XapaKTEPUCTUKHU PhIHKA
. CoctaB 1 XapakTepUCTUKU (HAKTOPOB MAKPOIKOHOMUKHU

. Tunel OpraHu3alMOHHBIX CTPYKTYP
10. Metozs! yripaBiieHHs
3.2 Keiic-3apanus

Komriuiekt kelic-3a1a4 BKIIIOYAET B C€0s1 OMMCAaHUE KOHKPETHOW CUTYallud U
IIepeYEeHb BOIIPOCOB U 33JJaHUU K HEW U IIpeAyCcMaTpuBaeT 2-3 Keica 1o TeMam JIUC-
UMIUJIAHBI.

[Ipu rimy6okoM 0OOCHOBAaHHOM OTBETE Ha KeMC-3aJlaHhe ¢ pacCMOTPEHUEM
HECKOJIbKUX BaPUAHTOB PEIICHUS TPOOJIEMBbI, y4aCTUU B 00CYK/ICHUH BapuaHTa pe-
IIEHUS APYTOM TPYIIbI CTABUTCS OIIEHKA «OTIWYHO». [Ipy HegocTatouHo 000CHO-
BaHHOM DPEIIICHUH KeiC-3a/]aHusl, OTCYTCTBUU aJbTEPHATHB M MTACCUBHOM O0CYX]1€-
HUU MIPUCBAUBACTCS OIIEHKA «XOpoIIoy. B cimydae, ecnu keiic-curyanus Obuta pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO ITPABUIIBHBIA, OTCYTCTBYET apryMEHTA-
1Ys B XO/€ AUCKYCCHM - MPUCBAUBAETCS OIIEHKA «YIOBIETBOPUTEIbHO». OlLIEHKa
«HEYAOBJIETBOPUTEIBLHO» CTABUTCS IIPU OTCYTCTBUU PELICHUS KEHUC-3aJaHUSl.

[Tpumep: Tema «Bbi0op, OlleHKA U peau3anus CTPATErHm»

Llens 3amanus — 3aKpeNUTh 3HAHUS IO KPUTEPUAM U MpaBUiiaM pa3paboTKu
Y OLICHKHU CTPATETUYECKUX AJIbTEPHATUB

A) IlpounTaiiTe cuTyanuo

«CKOK-CKOK, re ’xe COK?»

Ydumcknii ¢punmran ogHOro U3 KpyMHEWIIUX Npou3BoAuTENeH cokoB W HekTapoB 3A0
((TI/II/IHyC» 34 NOCJICAHUC TpU T'OJla HCU3MCHHO YBCINYNBAJI 00BEMEI npoaax B peruoHe. 3amecTH-
TeNb TUPEKTOpa Priiraa 1mo cTparerndeckoMy pa3Butuio — JlaTeimoB Pyctem ApTypoBud Haxo-
JAUJICA B FHY6OKOﬁ 3aAYMYUBOCTHU. CCPOIIHH, B ITIOHCACIIBbHHUK, €I'0 BbI3BAaJl FeHepaHLHLIf/'I AUPCKTOP
HedennreB Anexcanap CepreeBud, KOTOPbI BEpHYJICS Ha MPOLUION HeZelle ¢ 0YepeHOro CoBe-
mranus B [TogmockoBbe. HedenbeB cooOmin, 4To B TeUeHUE OIKaHIINX TpeX THEH OHU TOJKHBI
MOJIFOTOBUTH CTpaTernyecKuil miaH padoTsl ¢punana Ha nepuoA 1o 2011 roaa, a Takxke noapoo-

HBII IJIaH TIepBooYepeHbIX Meponpusatuii Ha 2008 ro. 3amada co CTOPOHBI COOCTBEHHUKA CTa-
BUTCSI IPEXKHSSA - INTAHOMEPHOE yBenueHne oobema mpoax npoaykiuu 3A0 «Tunnyc» Ha Tep-

O 0NN B WN =
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putopun Pecniybnuku bamkoproctan 1 OpeHOyprckoit obmacty. 3amuTa 1iaHa COCTOUTCS B OJIH-
KaWIylo MATHUIYY Ha pacmupenHoM 3aceqanuu Coseta nupektopoB 3A0 «TumHyc» B mTad-
KBapTHpe KoMmaHuu (r. Mocksa).

[Ipenpiaymmye HECKOJIBKO JIET paboThl (pHiIMana MOXKHO OIICHUTH B IIEJIOM KakK JIOBOJIBHO
ycnemssbie. [lo pesyapratam HemaBHO 3aBepinuBmierocs 2007 roga Ydbumckuii ¢unmman ocy-
IIECTBIISJT IOCTABKY BCEH JIMHEHKU HEKTApOB M COKOB KJIFOUEBBIM TOBAPOIPOBOSAIINM CETSIM —
KaK perioHalIbHBIM, TaK U (eiepalibHOTO ypoBHs (TakuM Kak «Ilarepoukay, «[lomymka», «Mat-
puna», «MetroCash&Carry», «Pamcropy, «Ilarrepcon» u psa apyrux). Hanpumep, B psige kpyr-
HBIX TOpoI0B bamkopTocTana ecTh CBOM JIOKaNbHbBIE TOBapHbIE ceTh: «CeMb Koreek» r. Ctepiu-
tamak, «Caako» 1. Hedrexamck). B3auMooTHOLIEHNS ¢ KITIOYEBBIMH KOHEYHBIMH MPOJABIIAMU
CKJIa/IBIBAIOTCS HEMPOCTO: KK/BIA U3 HUX TpeOyeT 3HAUUTEIbHON OIIaThl 3a TO, YTOOBI MPOAYK-
s «TunHyca» 3aHMMalIa 1I0CTOIHOE MECTO Ha TOPTOBBIX IUIOMAAX. TaK, CTOMMOCTh pa3Melie-
HUS TPOAYKIUK « TUMHYC» TOJBKO B OHOM U3 ceTeld coctaBmiia B 2007 roy OJJMH MUJIJTMOH JIBE-
CTH ThICSY pyOJIeil (3Ta oneparus nojay4yuia Ha3BaHHe KOHTpakToBaHue). Tem ne menee, B 2007
roxy ypumckum ¢uiaranom ObUI0 YCHEIIHO BHEAPEHO MPOIBUKEHIE HOBBIX MapOK MPOIYKIUU:
COKH, KaIlll ¥ TIOpe JUIs MaNbIei 1 Oyaymux Mam rmoja Mapkoid «@pyromamay; muTeeBas BoJa
(c razom u 6e3 raza) «TunH-uctounuk». OOUUN BaOBBIA 00bEM MPOJAXK COCTABUII: MO UTOraM
2006 roga — 450 muH. pyo0.; mo uroram 2007 rona — 640 miH. py0. B ctpykType ydhumckoro du-
JMalia HaXOATCs TaKue MOJpa3/eleHHs Kak: OTAeN MO MOCTaBKaM B KPYIHbBIE TOPTOBBIE CETH,
OTJEJ IPSMBIX TIPOIAXK, OT/IE PETUOHATBHBIX MPOJAX M OTIEN JIOTUCTUKH, UMEIOTCS TUCTPUOb-
I0OTOPBI BO BCEX KPYMHBIX ropojax Pecyonuku bamkoprocran u Opendyprekoit oobnactu. OOmias
mTaTHas ynciieHHocTh B 2007 rogy cocTtaBisieT 95 dyenoBexk.

OpaHako B TeUEHHE MOCIETHUX JIET MPOSBUIIMCH U CTAIA YCUIMBAThCA MpodsieMbl. K HuMm,
B TIEPBYIO OUYEpPE/lb, CIEAYET OTHECTH KECTKYIO MPUBSA3aHHOCTh paboThl Y(PUMCKOTO (rumana K
neHTpaabHoMy oducy. Ecnu panbiie HeoOX01uMo ObUIO OTYUTHIBATHCA 10 00BEMAM MPOAAXK IO
HATOraM KaXKJoro Mecsna, To, HauuHasg ¢ 2006 roma, Takas OTYETHOCTh CTajia Itojekamnoi. He-
CMOTps Ha BHEJPEHUE KOPIOPATUBHOM MH()OPMAIIMOHHON CHCTEMBI, TO3BOJISAIOLIEH ONlepaTUBHO
B PEKMME OH-JIAlH TPEACTABIATh OTUYETHl EHTPATLHOMY O(HUCY, 3TO OTHUIMAET MHOTO BPEMEHHU
y JTUCTPUOBIOTOPOB M a0CONIOTHO BCEX paOOTHUKOB (puimana. Beap mpakTuuecku Bce COTPYyA-
HUKHU (HHaia MOCTOSHHO BBIE3KAIOT B TOPTOBBIE TOYKH 110 BCEW TEPPUTOPUHU (MHOT/A B JIEHB
npoeskas 70 700 kM!), OTCIEKUBAIOT TO, KaK MPOJAETCSI TOBAP U TJI€ OH BBICTABJIECH B TOPTOBOM
3aie («A rae Hamt cok?»). Kpome toro, Haunnas ¢ 2007 rona, ieHTpaIbHBINA 0(HC BBEN IJITAHUPO-
BaHHE U COOTBETCTBYIOILYIO OTYETHOCTh HE TOJBKO IO 00111eMy 00beMy IPOIaxk, HO U 1O KaXKI0H
MO3HIIMY TIPOJYKTOBOM NMHEWKH. B pe3ynbrare, paboTHUKH YyPUMCKOTO (uiiMana mpu TOM Ke
yYpOBHE 3apa0O0THOM MIaThl ObUTH 00s3aHbBI IPUIIATATh JOTIOTHUTEIbHBIC YCUIIHS MO BHITTOTHEHUIO
IUTaHa TPOJIAXK B MacCIITa0ax BCETO aCCOPTUMEHTHOTO MEPeUHsl. Y CIIOKHEHHE padoT MPH TOM Ke
¢doHe 3apabOTHOM MIIaThl IPUBENO K TOMY, YTO 10 utoram 2007 roa KOJIM4EeCTBO COTPYAHUKOB,
YBOJIMBILIUXCS TI0O COOCTBEHHOMY KEJIAaHUIO U TI0 MHUIIMATHBE aJIMAHUCTPAIMH, COCTaBUIIO 21 ye-
JIOBEK.

Crnenyrormieit mpoOieMoi, TPOsIBUBIIEH ce0s1 B TIOCIIETHUE TO/IbI, CTAJI0 HapacTaHue aeou-
TOPCKOM 33105KEHHOCTH. E€ OCHOBHOM MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEJICTB Y TOPTOBBIX
NPEINPUATHIA U, KaK CIIEJICTBUE, 3aJIePXKKa OTUIATHI 3a MOJyYSHHBIH Ha peann3anuio ToBap. Buas
HapacTaHue JeOUTOPCKON 3310JKEHHOCTH BO BTOpoM nonyroauu 2007 rofa, HeHTpaIbHbIH oduc
BBEJI )KECTKUI KOHTPOJIb 32 COOJIIOICHUEM TIIATS)KHON TUCIUIUTAHEI, 00s13aB YOUMCKUH (rmmran
TpeOOoBaTh OIJIATHI 32 MOCTABJICHHYIO MPOIYKIIMIO B IEPHO/] He OoJiee 4eM ceMb OaHKOBCKUX JTHEH.
B npotuBHOM ciiydae OyAeT yMeHbIIIeHa PEMHATbHAsT YacTh JIJISl BCEX COTPYTHUKOB YPHMCKOTO
bunrana mponopIoHaTbHO AOMYIIEHHBIM CPOKaM 3a/iepkek ortatel. 1o
utoram 2007 rona nedutopckas 3a0KEHHOCTh OCTaBaiach HenorameHHo. Ho pykoBoacTBy
yumckoro ¢unmana ynaioch OTCTOATh NO3UIINY, 3apaboTHasI 1J1aTa, Haa0aBKU U OOHYCHI OBLIH
BBITIJIAYEHBI B TOJTHOM 00beMe. OJHaKo B IEHTPaIbHOM oduce OBLIO 3asBICHO, YTO OOJIbIIe
MOWTH HAaBCTpeuy paboTHUKaM (uiraia OHU HE CMOTYT.
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Eme onun cymecTBeHHBIN (akTop, BIUSIONINI Ha paboTy yhHUMCKOro ¢puanama — KOHKY-
peHTtHas 60pn0a ¢ MOCTaBIIMKAMH IPYTUX TPOU3BOIUTENCH COKOB M HEKTapoB. Ha pernonanbHoM
peiake npoayknuu 3A0 «TurHyc» TPOTUBOCTOAT TpU 0CHOBHBIX Hrpoka: OAO «/{o6po», OAO
«K-7», OAO «Mos poausi». [To pesynpratam 2007 roga o6muii 00beM Mpoak HEKTApOB H COKOB
B peruoHe ObUT pacmpenerneH cieayromuM obpazom: 26 % - 3AO «Tuunyc», 22 % - OAO
«Jdobpo», 19 % - OAO «K-7», 16% - OAO «Mos pogus». OctaBmmecs 17 % 3aHUMAIOT Apyrue
MPOU3BOIUTENN COKOB. Eciii cpaBHMBATH 3TH HaHHbIe ¢ peapiaymumM 2006 room, TO BUIHO, YTO
3HAYUTENBHO YBEIHYMI CBOIO 10uTH0 (Ha 3,5 %) OAO «J1o6po». Y oCTalbHBIX MTOCTABIIMKOB OIS
pbiHKa nmoHu3minack Ha 0,5-1,5 %. DTo cBA3aHO cO CMEHON COOCTBEHHHMKA U MPUBJICYCHUEM J0-
MOJIHUTEJIbHBIX UHBECTULIMH, HATIPAaBJIEHHBIX HA PaCIIMPEHUE ACCOPTUMEHTA U IPOBEICHUE arpec-
CHUBHOM peKJIaMHOM KamnaHuu. Pacxopl Ha KoHTpakToBaHue npeacraButesbeta OAO «Jlo6poy
B 2007 rogy B 1,5 pa3a mpeBbicHIN OIO/DKET HAa aHAJOTHYHBIC IeNu ypumckoro ¢mimana 3A0
«Tuunyc». Kpome Toro, 6inxkaiiiiyie KOHKYPEHTHI BBICTABIISIIN CBOIO TPOIYKIIMIO B @aHATIOTUYHOM
CErMEHTE 0 IIeHaM HECKOJIbKO HUXE T€X, KOTopble Mor 103BoJUTh cede 3AO «Tunnycy. Taxk,
KOHKYPEHTHI 1BaXKAbl TpoBoAuin B 2007 rony akiuu «I[14Th makeToB COKOB MO 1I€HE YEeThIpeX !»,
B TO BpeMs Kak y(HhUMCKUH (puiran u3-3a CBOEH KECTKON MPUBI3aHHOCTH K LIEHTPATBHOMY OUCY
TaKOH BO3MOXKHOCTHU He uMell. Bee 3To crmocoOCcTBOBaNIO TOMY, YTO OJIMKANIINI KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HAYUTENBHO YCIOXKHUJIACH BHEUIHSS Cpela, B KOTOPOW MPHUXOAUTCS paboTarh ypum-
ckomy ¢ummany. Kpome Toro, 4To Ha pbIHKE IPEACTaBICHBI COKH, HEKTaphl, IIFOPe U MUHEpAIbHAS
BOJIa IPYTUX MPOU3BOJUTENEH, YaCTh PbIHKA aKTUBHO OCBAMBAETCSA TOBapaMU — 3aMEHUTEIISAMU
HAIIUTKOB M COKOB: 3TO, IPE¥kKIE BCET0, NPOAYKIMSA KpyIHEHIIUX npousBoauTtenel «Koka-komna»
u «llencu-komna». ITU KpyMHEHUITUE MUPOBBIE TIPOU3BOJUTENN HATUTKOB Pa3MECTUIIU CBOM TIPO-
u3BojcTBa nodsmsoctu («Koka-komna» B ropoae Camapa, «Ilencu-kona» B ropoae Exarepun-
O0ypr»). TpancnoptHas qoctynHocTh (450 kM oT ropoaa Y dsl), akTUBHAs pekiiaMa B (heaepab-
HeIX U MecTHbIXx CMMU, npoBeneHue npomo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
pbiHKa y yhumckoro punmnana 3A0 «Tunnycy.

Hauunas ¢ 2008 rona, Bo3pociia CTeneHb rocyJapCTBEHHOTO peryaIupoBaHus B cepe mpo-
JlaK IPOAYKTOB IUTAHUA. JTO, IPEXKJIE BCETO, KACAECTCS BBIAEPKUBAHNS CPOKOB F'OJTHOCTH IIPOAaA-
BaeMOM MPOAYKILMHU, YTO HE BCETJa COONI0AANOCHh B POZHUYHBIX ceTsX. Jleo B TOM, 4TO OJIMH U3
CaMBbIX JIOPOTMX M Kay€CTBEHHBIX COKOB — COK «bI» — cOAEepKUT MOBBIIIEHHBIM NIPOLIEHT HaTy-
paNbHON MSKOTH. DTO, 0€3yCIIOBHO, TOBBILIAET €0 BKYCOBBIE KAU€CTBa, HO B TO XK€ BpeMs Cylle-
CTBEHHO YMEHBILIAET TO BPEMsI, KOT'1a OH MOKET HAXOAMUTHCS Ha dTanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKU U HAXOXKJECHHS Ha CTeJUlakax B MarasuHe. Psj skanoO mokymaresneil Ha TO, YTO OHH IpHU-
00pesH 3TOT COK HEHAJJIeKAIIIETo KadyecTBa HAHOCIT YPOH TOPTrOBOM MapKe U HETraTUBHO BIIUSIOT
Ha 00bEMBI TIPOJIAK.

W13 pasrosopa Jlatsimosa P. A. ¢ nupekropom ¢unmana HedenpeBsim A. C. B mocneaHuit
noHeaenbHUK: «Pyctem! Ham HeoOxoamMo moAroToBuTh crpateruto paszsutus a0 2011 roma ¢
IUTAHOM IIepBooYepenHbIX MeponpusaTuii Ha 2008 rof yxe k uersepry. [loaTromy nepBoHayanbHbIN
BapHaHT JI0JKEH ObITh roTOB B cpefy B 12.00. MbI ero o6cykaaeM ¢ IpUBJIEYEHUEM PYKOBOIU-
Tesel MmoJipasieneHui, Thl JopadaThIBACIlb €r0 ¢ YUeTOM MOXKETaHUH U B YEeTBEPr C yTpa Mpea-
CTaBJISIeILIb OKOHYATENIbHBIN BapuaHT.

JlateinoB P. A.: «Anekcannp CepreeBud, 3ajjaya MHE MOHATHA. BOT TOIbKO HaM caMuM
HY>KHO ONPEIENUTHCS C OCHOBHOW CTpaTerveil pa3BUTHUs: WIM ke Mbl Oy/leM NpOABUIaTh HAIly
IPOAYKIHMIO TIO Beel pecnyonnke u OpeHOypreckoit 001acTH, UM Mbl OXBATHM TOJIBKO KPYITHBIE
ropojia, ¢ HaceileHueM He MeHee 70 ThICSY YeoBeK, HO 3aT0 OyJeM TaM MPOJBUraTh BCIO HAIy
auHelKky? Bripouem, MOTYT OBITh U IpyTHe BapUaHTBD».

Hedennen A. C.: «Jla, MOryT OBITh U Ipyrue BapuaHThl. BcmoMHU — Belb MbI 00CYX a1
IIPOEKT OTKPBITHS MIPOU3BOJICTBA HAILIETO OCHOBHOI'O COKA HA MPOU3BOJICTBEHHON IUIOIIAJIKE HA
VY dumckom mocce? IIpoury moAroToBUTH CBOM MPEAIOKEHUS, KaK MOKHO OOJIbIIE pa3HbIX BapH-
AHTOB M 101 HUX TUIaH OMMKANIINX MEPOTPUATHIN.

b) OtBeTbTE HA BONPOCHL:
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- Kakue crpaTernueckuie albTepHATUBEI CYIIECTBYIOT ISl YHUMCKOTO (-
mana 3A0 «Tuunyc»? Pa3paboTaiite He MeHee S5 allbTepHATUB

- Kakyto ctparernueckyto ansrepHaTuBY Bbl npeqiaraere mist yGuMckoro
¢bummana 3A0 «Tunnyc»? O60cHYHTE CBOM BBIOOD

B) [IpoBeanTe cpaBHUTENBbHYIO OIIEHKY pa3pabOTaHHbIX aJIbTEPHATHUB IO
KPUTEPHUSIM COOTBETCTBHS CUTyallMH, TIPUEMIIEMOCTH U PEATIN3yEMOCTH

3.3 TecToBbBIC 3aJaHUA

[To aucnummuue «CTpaTrernueckuii MEHEIKMEHT» MPEeIyCMOTPEHO MPOBEIe-
HU€ MUCbMEHHOT0 TECTUPOBAHMUS, KOTOPOE MTPOBOJAUTCS B KOHIIE U3YUEHUS BCEX Pa3-
JIeJIOB JUCHUIUIMHBL. Pe3ynbTaThl TECTUPOBAHUS YUYUTHIBAIOTCS MPU MPOBEICHUU
IPOMEXKYTOUHOM arTecTaruu. O0mui 00beM 0aHKa TECTOBBIX 3aJJaHUI COCTABIISET
60 enuuuil (1 TectupoBanue, 3 Bapuanta no 20 3a7aHuii).

[Tpumep:

Bapuanr 1

1. Crenens quddepeHInanuy mpoayKIUU MPSMO WIH 00PaTHO MPOIOPIHOHAIEHA CHIIE KOHKY-
PEHIIMU B OTpAaCIInk (HO,Z[‘ICpKHI/ITe HpaBHJ’IBHBIfI OTBeT)
2.YpoBeHb MOCTOSIHHBIX U3JIEPKEK NPAMO (00paTHO) MPONOPLHUOHAJIEH CUJIE KOHKYPEHIIUU B OT-
pacin (HO,Z[“IepKHI/ITe HpaBI/IJIBHBIﬁ OTBeT)
3. LlenTpanbHblil pUHT B MOJIENIN OTpacieBoi kKoHKypeHuuu M.IToprepa — 3T0:
- ACUCTBYIOIIINEC UT'PDOKU - PEIHOYHAA BJIACTH IMMOKYIIATCIICU
- TOBapLI'Cy'6CTI/ITYTBI - pbIHOYHAs BJIACTb IIOCTABIINKOB
- Yrpo3a BXOXICHHA HOBBIX UTPOKOB
4.CDI/IpMI>I nu3 O,Z[HOI>'I CTpaTeFH‘ICCKOﬁ rpyIIbl KOHKYPCHTOB XapaKTCPUIYIOTCS OAUHAKOBBIMHA

- PEIHOYHBIMH aKTUBHOCTAMHA - IIOJIGI>'I PbIHKA

- aCCOPTUMEHTOM TOBApPOB - pEKJIaMHBIMU OO KETaMU
5. Kak mpaBuiio, B kax10M OM3HECE KOJMYECTBO KITFOYEBBIX (PAKTOPOB ycrexa
) -5

-3 -10

6. B kakuX COBpeMEHHBIX TEOPHSIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOJMMBIM YCIIOBUEM BBIJBUIa-

€TCS COTPYAHUYECTBO KOHKYPEHTOB

Teopus knacrepoB M.IToprepa e Teopus «razenei» J1. bepuaTeopus npennpruHu-

Crparerust ronyooro okeana Y. Uan Kuma, PeneMarensckux skocucteM [x.®@.Mypa

Mob6opna e Teopus «CokonkypeHnuun» A.M. bpannepOyp-

Teopus «IlennocTHBIX aucuumiuay» M. Tpecu urepa u b.Jx. Hei6nadda

®.Bupcemsr e Teopus UHTEJUIEKTYaJIbHOT'O JMIepcTBa
I Xsmena u K.K.IIpaxamana

7. B KakuX COBPEMEHHBIX TEOPHIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOJMMBIM YCIIOBUEM BBIJIBUTa-

€TCSI ”HHOBAITUS

Teopus knacrepoB M.IToprepa Jx.d.Mypa

Crpaterust roayooro okeana Y. Yan Kuma, e Teopusa «Coxonkypenuun» A.M. bpannep-
Pene Mo6opha oyprepa u b.JIx. Heitbnadda

Teopus «leHHOCTHBIX JUCLMILUIMH» ® Teopuss HHTEIJIEKTYyaJbHOTO  JIUJEPCTBA
M.Tpecu u @.Bupcemsl I'.Xsmena un K.K.Ilpaxanana

Teopust mpeanpuHUMATEIbCKUX dKocucTeM ® Teopus «rasenei» . bepua

8. KoHlleHTpaus Ha HECKOJIBKUX KIIFOUEBBIX OTJIMYUTEIBHBIX YEPTaX; YCHICHUE UX U CO3/IaHUE
pernyTauny ¥ UMHUJIKa TOBApa ABJISIOTCS AJIEMEHTaMU JIEJI0BOM CTpaTeruu

- JINIEPCTBA B U3AEPIKKAX - (oxycupoBanus

- nudepenmanum - ONITUMAJIbHBIX U3JIEPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUH SIBISETCS HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM JUIS
CTpaTeruu



- TUIEPCTBA B H3ACPKKAX
- nudepermanun
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- (hoKycHupOBaHUS
- ONTHUMAJIbHBIX U3/ICPIKEK

10. IIpenocraBiieHne MOKymaTensiM OOJBIICH IIEHHOCTH 32 UX JICHBIH - OCHOBA KOHKYPEHTHOTO

MPEUMYIIECTBA CTPATETHH . .. uvneen weneannannenns

11. Cnenmanu3zaiiis Ha ONPeIeICHHOM COOTHOIIICHUH Ka4eCTBO/IICHA XapaKTepHa JJIsl CTPATEeT U

- IUJIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJILHBIX U3JIEPIKEK

12. B xaKkoii 1e10BOM CTpaTeruu aCCOPTUMEHTHBIA HAOOp OPUEHTUPOBAH HA KAUeCTBEHHBIN 0a30-

BBII IPOAYKT 0€3 U3JIHIIECTB
- TAJEPCTBA B U3JEPIKKAX
- mudepeHnanuu

- oxycupoBaHus
- ONTUMAIILHBIX U3JIEPIKEK

13. Paznoo6pasue crpoca Ha MPOAYKLHIO MO CTPYKTYpE SIBISETCS HEOOXOIUMBIM PHIHOYHBIM

YCJIOBHEM JIJISl CTPATErvU
- TUJIEPCTBA B U3JCPIKKAX
- muddepeHImanmn

- oxycupoBaHus
- ONTUMAJILHBIX U3JIEPIKEK

14. T'eorpaduueckas crienuanu3aius XxapakTepHa JJisi CTPaTeruy - JIUJIEPCTBA B U3/IEPIKKaX

- mud depeHIranmn

- (hoxycupoBaHUs

- OIITUMAJIBHBIX U3ACPIKCK

15. JIns kakoW cTpaTeruu BEJIUK PUCK UMUTHUPOBaHUsA?

- TUIEPCTBA B H3ACPKKAX
- nudepenHmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3JIEPIKEK

16. Kakas fenoBasti cTpaTerusi TauT OMACHOCTb «3aCTPSTh MOCEPEIUHEN?

- IUZIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

17. Hackonbko Xopomo pa60TaeT CylmreCTByromasa CTparerusd OUCHHUBAKOT KAa4YCCTBECHHO (BBI6C—

pUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTH CTpaTeruu

- BHYTPEHHSS HEMPOTHBOPEYNBOCTD
- COOTBETCTBUE CUTYaLIUU

- (huHAHCOBBIE PE3YJILTATHI
- yBeJIMUYEHUE NPUOBLIN

18. Hackoapko XOpoI111o paboTaeT CyIIeCTBYIOIIAsi CTPAaTeTusl OIICHUBAIOT KOJMYECTBEHHO (BBIOE-

pUTE HECKOJIBKO BapI/IaHTOB)I

- 3aKOHYC€HHOCTB CTPAaTErun

- BHYTPCHHSA HEIIPOTUBOPCUUBOCTDH
- COOTBETCTBHUEC CUTyalln

- (puHAHCOBBIE PE3YABTATHI
- CTpaTEeru4ecKue pe3yIbTaThbl

19. KOHKprHTOCHOCO6HOCTL OpraHu3aluru 10 I€HaM U 3aTpaTaM MOXXHO BBIABUTH U3 (BLI6epI/ITe

HECKOJIbKO BApUAHTOB):
- aHaJIMU3 3aTpar
- aHaJIM3a BHEIIHEN Cpe/ibl

- aHaJM3a MPOU3BOJCTBEHHOIO IIOTEHIMANA
- aHAJIN3Aa LIENOYKU [IEHHOCTEMN

20 CTpaTel"I/IH JIMACPCTBA HAa OCHOBC HU3KUX HU3JICPIKCK pa60TaeT JIyqmaie BCCro B CUTyalusiax (BLI-

OepuTe HECKOJIbKO BapHAHTOB):

- IPOAYKIUS OTPACIN B OCHOBHOM OJMHAKO-
Bas

- IPOJYKIINS B OTpACIu pasHOOOpa3Has

- MHOTHE TTOTPEOUTETN YyBCTBUTEIHHBI K T1€-
HaM

- Hamyue OOJBIIIOr0 YHciia TOBapOB-3aMe-
HUTEJIEN

3.4. 3aiaHud K 1eJI0BOM Urpe

- BBICOKAS TMIOKYIATeNbCKasi CIIOCOOHOCTh

- OOJIBIIMHCTBO TMOKYyMHaTeneil MCHOIb3yIOT
MPOIYKIINIO OJUHAKOBO

- TIOKYTIaTeNIu HEe UMEIOT MPOOJIeM MpH Tiepe-
XO0JIe OT OJTHOTO MPOJIaBlia K JPyroMy

- KpYIHBIE MOKyMHaTeau o0aaaoT BO3MOX-
HOCTSIMH, YTOOBI COMBATDH LIEHBI

JlenoBbie UTPbl— METOJ UMHUTAITUU CUTYAIN, MOJCTHPYIONTUX Mpodeccro-
HaJIbHYIO WJIU MUHYIO JIESITEIbHOCTh MYTEM UTPBI, IO 3aJaHHBIM npaBuiaaM. OCHOB-
HOE, CYLLIECTBEHHOE 3HAYEHUE B JI€JIOBOM UTPE UMEIOT JEUCTBUS yUaCTHUKOB. MTO-
rOBbIN pedICKCUBHBINA Pa300p UX JAEHCTBUN MOKET HECTH TJIABHOE JUIAKTHIECKOE
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VI TICUXOJIOTUYECKOE BO3/IEUCTBHE, BBICTYIIAS B ’TOM Cllydae, KaKk COCTaBHas YaCTh
UTPOBOM CTPYKTYPBHI.

Lens: yrinyOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUYECKUE 3HAHUS
OOyYaroIMXCs; TMOMYYUTh MPAKTUUYCCKUN OMBIT WX MPUMEHEHUs, CHOpPMUPOBATH
YMEHUS TPUHSTHS CTPATETUYECKHUX penieHui. TemMaTnka urpbl yCTaHABIMBACTCS B
COOTBETCTBHUM C U3YYEHHOU TEMOM.

KpuTtepumn onieHKu ydacTusi B poJjieBoii urpe:

- KAa4EeCTBO aHaJIM3a N30MPaeMbIX BAPUAHTOB UTPOBOM JEATEIHHOCTH;
- TOYHOCTb, TPABUIILHOCTH U MTOJTHOTA BBITIOJIHCHUSI UTPOBOTO 33 aHUS;
- pa3HooOpasue, JOrMKa U KPEaTUBHOCTH POJIEBOTO TIOBEICHUS;
- aKTUBHOCTD IpH pedIEKCUN PE3YJIbTaTOB UTPhI U OOCYKJIEHUH BApUAHTOB JPYTUX
UTPOKOB

TEMA Copep:xanue cTpaTern4eckoro MenemxkmMenra. lenenonaranue B

CTPaTeruH4ecKOM MeHeIKMeHTe

JenoBas urpa «['pant Ha OTKpbITHE OM3HECA» MPETHA3HAUCHA JIJISl OTPaOOTKU
HABBIKOB (POPMYJIMPOBAHUS MUCCUH U CTPATETUYECKOTO BUICHUS KOMIIaHUU. Dop-
MaT TIPOBEACHHS UTPBI — KAXKIBIH 00YJaIONTUHACS UTPACT POJTh MOJIOAOTO MPEITPH-
HUMATEJIs], MOJyYUBIIETO TPaHT 3 MIIH. py0. Ha OTKpBITHE OU3HECA.

OOyuaromuecss MOTYT OOBETUHUTH HAaYaJIbHBIE KAIUTAJIbI U OPTaHW30BaTh
COBMECTHBIN Om3Heca. Kakmas komaHaa T0KHA TIOJTOTOBUTH PAa3BEPHYTOE 3asIB-
JICHUE O MHCCHH | TPE3CHTOBAThH €T0 Mepe] TPYNION, He 03BYYHBas Ha3BaHUS CBO-
ero nmpeanpuatus. CIymiaTeny BBITIOJHSIOT POJb MOTCHIMAIBHBIX KIHEHTOB. O0-
mas 3aja4da — MPOBEPHUTHh HAUTHYNE U TIPABUIIBHYIO ()OPMYIHUPOBKY BCEX IJICMEHTOB
MUCCHHU U CTPATETUYECKOTO BUJICHUA.

3amanus:

e chopmynupyiiTe HOBYIO HUJICI0, KAacAIONTyIOCs Ballero Ou3Heca (BUIEHUE)

e chopMymupylHTe T€ IICHHOCTH, KOTOPHIMH HEOOXOIUMO PYKOBOJCTBO-
BaThCs TP HOBOM BEJICHUM OM3HECA

o [IpoBeauTe mpe3eHTaIMIo UaAEH U IeHHOCTeH (5 MuH.) Bamra 3amava co-
CTOUT B TOM, YTOOBI JIFOJIM HE TOJBKO MOHSIIN, HO U TIOBEPUIIU, TPOHUKIIUCH YOEK-
JIEHUEM B CIIPaBEIMBOCTH U Y(HPEKTUBHOCTH MIPEAJIaracMou UJIeH.

3.5 Tembl BBICTYIIEHUIT HA KPYTIJIOM CTOJIE

Kpyrasiit cton gaet Bcem oOy4aromuMcs (B TOM YUCIIE U CTECHUTEIIBHBIM)
BO3MOXKHOCTh y4YacTBOBaTh B pa0OTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXJTMYHOCTHOTO OOIICHUS (B YaCTHOCTH, YMEHHE aKTHUBHO CIyIIIaTh, BHIPAOATHI-
BaTh O0Ilce MHEHHUE, pa3peliaTh BO3HUKAIONIUE PA3HOTIIACHS) MPU W3YYCHUU BO-
MIPOCOB CTPATETUYECKOTO aHAIHN3a.

Llenu 1 3amaum KPyriioro CroJa:

o yIy4IIcHUE HHPOPMHUPOBAHHOCTH YJICHOB TPYIIITHL;

e Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHKAIIUN U B3aMMOIIOHUMAaHHSI,

e pa3paboTKa HOBBIX HJICH, PENICHUH, MOBBIIICHUE aKTUBHOCTH 00ydYaro-
IIUXCSI U CTUMYJTMPOBAHNE UX K HAXOXKJEHUIO HOBBIX BAPHAHTOB OTBETOB;

e CO3/IaHHUE KOJUICKTHBA €IMHOMBIIIICHHUKOB, CIIOCOOHBIX K COTPYIHHUYE-
CTBY U B3aUMOITOMOIIIH;
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¢ OCYUIECTBJICHHE MHOI'0ACIIEKTHOM SKCIIEPTU3bI JTFOO0HM HIen MyTEM KPUTHU-
YECKOTO aHaJIN3a, PEAIbHOIO OCMBICIECHUS U ITPOTHO3UPOBAHUSA NOTCHIUAIBHBIX
poOJieM.

PernameHT npoBeaeHus: «Kpyrioro cToia

O603HaueHNe TEMBI «KPYTIIOTO CTOJIa», €TO LIeTH U OCHOBHBIX 33/1a4 — 3 MU-
HYTBHI.

IToodyep€nHoe BBICTYIUIEHHE YYaCTHUKOB C HAYYHBIMHU JOKJIAJAMH 110 TEME
«kpyraoro crona» — 5-10 MmunyT. OTBETHI Ha BOMPOCHl — HE OoJee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccruoHHOE 00CyXIeHne JOKIa0B — He Oonee 15-Tu MUHYT Ha 00CyX-
JieHue otHOTO Aokinana. ITonsenenne UToros «kpyraoro croja» — 10 MUHYT.

IIpumep kpyraoro crona: Crparernyeckue mnpodJeMbl NpeANPHATHH
AIIK

[enb Kpyraoro crosia — 00CyaUTh:

- CJIO’KMBIIIYIOCS cUTyauuto U TeHaeHunu pazsutus AIIK B Poceny;

- 0COOEHHOCTH Pa3BUTHSI arpOIIPOMBIIITICHHBIX OpraHU3alui;

- KJIFOUEBBIE TIPOOJIEMBI JOJITOCPOUHOTO Pa3BUTHUS arpONPOMBIIUIEHHBIX Op-
raHu3aluuy,

- MEPCIEKTUBBI JIOJITOCPOYHOTO Pa3BUTHUSL arpONPOMBILIICHHBIX OpraHu3a-
Ui,

- BOBMOYKHBIE CTPATErHH JOJTOCPOYHOIO PA3BUTHH arpOIPOMBIIUICHHBIX Op-
raHU3alHH.

[Iporpamma MUHH-BBICTYIUICHHM:

- ATOTH Pa3BUTHUS arpONPOMBIIUIEHHOIO KOMILJIEKCA 32 MOCIEAHUE MATh JIET;

- IpaiiBephl Pa3BUTHSI arpONPOMBIIIJIEHHOTO KOMILIEKCA,;

- Gapbephl pa3BUTHUS arpONPOMBIIIIEHHOTO KOMILIEKCA,;

- CTpaTeruy pa3BUTHUS arpONpPOMBIIIIEHHBIX opraHu3anuil Poccumn u ux s¢-
(heKTUBHOCT;

- IepeMeHbI, KOTOpble HEOOXOAMMO COBEPIIUTH B CUCTEME CTPATErMUYECKOT0
YIPABJICHHS arpONPOMBIIIJIEHHBIMU OPraHU3aLUAMH.

3.6. PyOesxkHbIii KOHTPOJIb

Bonpocul pybdescnozo konmpons, paccmampusaemovle Ha KOHMAKMHBIX 3a-

HAMUAX U 6IHOCUMDbLE HA CAMOCOAMENbHOE UYYeHUE.
Bonpocsl pyoeskHoro kourposist Ne 1
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUAX

1. Crparernueckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue penieHus U Ux 3HayeHue. Pojb BeICIIEro pykoBOACTBA
NPEANPUATHS B IPUHATHU CTPATErHYeCKUX pereHnid. [1oaxoasl Kk co3nanuto crpa-
TEruu.

3. Crparerus - noustue, cyuHocTb. [1Ikomibl cTpaTerui.

4. YPpOBHU SKOHOMHYECKUX CTPaTErHii: KOPIOpaTUBHBIE, 1€JI0BbIE, (GYHKIIHU-
OHAJIBHBIE.

5. Dramnbl ¥ coJiepKaHUe CTPATErHYECKOr0 YIPaBICHUS.

6. Crparermueckoe BUACHUE NEPCIEKTUB MPEANPUATHS, €r0 JIEMEHTHl U
HA3HAYCHUE
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7. Crparernyeckoe IjIaHUPOBaHUE HA YPOBHE OM3HEC-€IUHUIBI. DIIEMEHTHI
CTPaTETUYECKOTO IUIaHA.
8. Muccus — 351eMeHThI, GYyHKIHMH, pa3padboTKa.
9. Crparernueckue eI NPEANPUITHSI — BUJIBI, TpeOOBaHMsI, pazpaboTKa.
10.Bueninsis cpena npeanpusaTus — MOHATHE, CTPYKTypa. O1ieHKa HeolpeIeIeH-
HOCTH BHEIIHEW Cpefbl B CTPATErMYECKOM YIIPABJICHHH.
11. Ananu3 makpocpensl npeanpusatusa. PEST — ananus.
12.SWOT-ananm3: maTpwuiia, dTarbl MIOCTPOCHHUSI, MPUMEHEHUE.
13.Ananu3z daxtopoB BHewHel cpepl B MeToae SWOT. Matpuiibl BO3MOXKHO-
CTEU U YyIpo3
14.@opcallTUHT KaK METOJI CTPaTEernuecKoro nporHo3upoBanud. [IpuHIuUIbl 1
TEeXHOJIOTUH (popcaliTUHTa
15.CuenapHoe miaHupoBaHue. Bujpl ciieHapues, criocoObl TOCTPOESHMUS.
16.CTtparernueckue XxapakTepUCTUKH OTPACIIN U UX 3HAUEHUE ITPH BHIOOPE CTpa-
TETrHH.
17.Monens otpacneBoit koukypeHiuu M.Iloptepa (5 cui) u ee 3HaueHUe ISl
BbIOOpA CTpaTEruu.
18.Cuna «aeHTpaspHOTo puHTay B Moaenu [Toptepa. dakTopsl, onpeaestonmue
WHTCHCUBHOCTh KOHKYPEHITUH.
19.Pe1HOYHAS BJIACTH MOCTABIIUKOB M TIOKYTATENICH B MOJICITH OTPACIEBON KOH-
kypenunu M. Iloprepa. @akTopbl, ONpeAeSIONe HHTEHCUBHOCTh KOHKY-
PEHLHUU.
20.Yrpo3a BXOXKIEHUS HOBBIX KOHKYPEHTOB B OTpacib. Bumel 6apbepoB 1o
BXOKJICHUIO.
21.KonkypeHius ¢ ToBapaMu-cyOcTuTyTamu. GakTophl, BIUSIONINE HA OCTPOTY
KOHKYPEHLUU
22.CtpaTernyeckue rpynmnbl KOHKYpEeHTOB oTpaciu. KapTa cTparernmueckux
rpymiL.
23.KmroueBsie Qaktopbl ycrnexa B oTpaciu. OrneHka KOHKYPEHTHOW MO3UIUU
¢bupm c ucnons3oBanuem KOV.
24. Ananu3 BHYTpeHHEH cpenbl PUPMBI: TOAXOAbI, MATPHUIIBI, PE3YIbTATHI
25.KomruiekcHast olleHKa TEeKyIIeld KOHKYPEHTOCTIOCOOHOCTH KOMITAHU!
26.Tunbsl KOHKYPEHTHBIX TMPEUMYIIECTB U CTpPaTeTuil KOHKypeHIuu. Mojenb
M.IToprepa.
Bonpocwt ona camocmosamenbHo2o uzyuenus
OTansl OCTPOCHUS JepeBa Liejeil opraHu3aluun
Crpareruueckue npoOaeMbl 3eMyIeIeTIs
Crpareruueckuie npoOIeMbl CEIbCKUX TEPPUTOPHUIM U arpapHoOil HayKu
Crpareruueckue npoOaeMbl >)KUBOTHOBOJICTBA U €0 OTpacieit
Crpareruueckue npoOeMbl paCTEHUEBOJICTBA U €T0 OTpacieit
MeTon aHanu3a KOHKYPEHTHBIX peuMyInnecTB npeanpusatust PIMS
Crparernueckue HarpaBiieHHs pa3BuTus otpacieid AIIK.
CrpaTernueckoe Ha3HaA4€HHE arporpoOMBIIIIEHHOr0 KomIuiekca PO, ero
MUCCHUS U 3a/1a4u.
Ponb ¥ 3amaym pykoBoguTeNe M CHEUUATUCTOB IO CTPATErHYECKOMY

NGk WNE

©
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MJIAaHUPOBAHMUIO.
10.Crparerudeckasi pojb COBETa TUPEKTOPOB.
11.®akTopsl, BaUsAONME HA GOPMUPOBAHUE CTPATETHHU.
12. Ananu3 u nopsinok popmupoBanus crpareruil. CTpaTerus u opraHu3aloH-
Hasl CTPYKTypa MPEaApUsTHS
13.06ecmneuenne coopa crpaTernyeckoit nHopManuu
14.VicToprst BOSHUKHOBEHHSI CTPATErMUYE€CKOr0 MEHEIKMEHTA.
15.9¢dekTHBHOCTD CTPATErMIeCKOT0 MEHEIPKMEHTA
16.0co6eHHOCTH 1 XapaKTepUCTHKA OTPACITU Ha CTAIUH 3apOKICHUS
17.0co06eHHOCTH U XapaKTEPUCTHKA OTPACIU Ha CTaJUH pOCTa
18.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTaJUH 3PEIIOCTH
19.0co0eHHOCTH U XapaKTepUCTUKA OTPACIU HA CTAJANH 3aTyXaHUs
20.Xapakrepuctuka (pparMeHTapHBIX OTpacCie
21.AHanu3 KoHKypeHTocnocooHocTH ToBapa o K. JK.Jlambeny,
22.MeTobl OIICHKH KOHKYPEHTHOM MO3UIINY MPETPUITHI.
23.11poruo3 cTparernueckux MaroB KOHKYpeHTOB.
24 KmroueBsie (DaKTOPHI ycIiexa B KOHKYPEHTHON 60phoe.
25.I1poneaypa npoBeneHus aHAIM3a OTPACTH U KOHKYPEHTHOM CpEJIbl.
26.IToHsATHE CTpaTeTHYECKUX X03sMCTBEHHBIX oapa3zaenenuit (CXII), 6usnec -
eaunull (BE), crpaTernyeckux 301 xo3siictBoBanus (C3X).
27.Metompl onieHKH TipuBiIeKaTeIbHOCTH C3X ¥ KOHKYPEHTOCIIOCOOHOCTH CTaTyca
TIPEATPUSITHSI.
28.0OCHOBHBIE PUHITUIIBI CTPATETUUECKON CETMEHTAIH
29.30HBI CTPATETUYECKUX PECYPCOB U BHIPAOOTKA PECYPCHBIX CTPATErHil Mpepu-
ATHUSL.
30.'pynmsl cTpaTernuyeckoro BIMSHUS U BEIOOP CTpaTErvii OTHOMICHHM ¢ pa3iny-
HBIMH COLIUATIHBIMU TPYyTIaMHu.
31.Tpeb6oBanus k Habopy C3X npennpustusi. OpueHTHPHI pOCTa, pEHTA0ETHHO-
CTH, CHHEPTU3Ma, CTPATErnYeCKOil THOKOCTH.
32.DaKTopHI, BAUSIONINE Ha CETMEHTAIIMIO PHIHKA
33.Ananu3 u3AepKeK NpeIpUITUs
34 Knaccudukaius 3aTpar , CBI3aHHBIX C POU3BOJICTBOM
35.Knmaccudukanus 3aTpar, CBI3aHHBIX ¢ MAPKETUHTOM
36.IToHsTHE IIEHHOCTU TOBapa
37.01eHKa NpOU3BOJICTBEHHOIO MOTEHIMANa MPEIIPUITHS
38.01enka ¢GUHAHCOBOTO TOTCHIIMAIIA TTPEATPUSTHS
39.01eHKa KaapoBOTro MOTEHITHAIA TPEITPUITHS
40.011eHKa THHOBAITMOHHOTO MOTEHIIAAJIA TIPEIIPUATHS
Bomnpocsl py0e:kHOro KOHTpOJIs Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUAX
1. Crtparerust nuaepcTBa MO H3AEPKKaM: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
PUCKH.
2. llenouka 1eHHOCTEW KOMIIAHUM: aHAJIU3 U YIIpaBJICHHE.
3. Huddepenuuanus u co3gaHue MOTPeOUTENHCKOU IEHHOCTH. [1oaxoab! K
nuddepeHpany Topapa.
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4. Crparerust mpokoi auddepeHuuanuu. Y clioBUs IPUMEHEHUS, PUCKHU.

5. @DokycHpOBaHHME Ha PHIHOYHOM HHUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKyCUpOBaHHbBIE CTPATETUH.

6. CoBpeMeHHbIE T€OpUU KOHKYPEHIIUU U KOHKYPEHTHBIX MPEUMYIIECTB.

7. AHanu3 KII0YEBBIX KOMIETCHIMH MPEINPUITHS U UX UCTIOIB30BAaHUE TIPU
pa3paboTKe CTpaTeruy pa3BUTHA.

8. OcHOBHBIE YepThl KOPHOPATHBHBIX CTpaTeruil. TUIBI KOPIOPATHUBHBIX
CTpaTEruil.

9. Crparerun uHTEHCUBHOTO pocTa U MaTpulia . Aacodda (ToBap-pbIHOK).

10. Ctparterun unTerpupoBaHHoro pocra. [IpeumyiecTBa u puCKi UHTETPU-
POBaHHBIX KOMITAHH.

11. Crpaterus perpeccuBHoi (00paTHOI) UHTETpALIMK: TPEUMYIIECTBA, YCIIO-
BUS IPUMEHEHUS.

12. Ctparerust nporpecCUBHON (MIPsIMOI) MHTErpalluu: PEUMYLIECTBa, YCIO-
BUSI IPUMEHEHHUSI .

13. Tunst guBepcudukanuu. CTpareruu AMBEPCUPUITTPOBAHHOTO POCTA.

14. MexayHapoaHasi KOHKYPEHIIHS 1 MEXTyHApOIHbIE CTPATETHUH.

15. Ctparernueckue anbsHCHl. Buabl, pU4IMHbBI CO31aHusI.

16. CtpaTeruu CokpaiieHus: THIIOJIOTHS, YCIOBUS IPUMEHEHUSI.

17. CtpaTernueckue albT€pHATUBbI — IOHATUE, BUBI, pa3padboTKa

18. Bribop ctpaTternyeckoii anprepHaTHBBL. KimroueBble QakTOpsl U METOMIbBI
BBIOODA.

19. Bri6op ctpateruu no matpuie Tommncona-CTpuKIeH .

20. Creiikxomnaep-ananu3 B BIOOpe cTpaTerud. Kapra cTeikxoiaepoB.

21. Tloprdenbuprit anamus3. Marpunia BKI', GE u Mak-Kun3u kak mertoabt
aHaJln3a JUBEPCU(PUIIMPOBAHHON KOMITAHUU.

22. Peanuzanus cTpaTeruu: 3Tambl, GyHKIUU, PUCKH.

23. Ctparernveckue u3MEHEHUS: TUIIbI, 00JIaCTH, 3aKOHOMEPHOCTHU Ha pa3jiny-
HBIX 3Tanax >KM3HEHHOIo IMKJIa KoMnaHuu. Monenu xuszHeHHoro nukia U. Anu-
3eca u JI. ['penepy.

24. Dranbl npoBeAeHUs cTparerndeckux n3meHeHuit mo K.Jlesuny u k. Kot-
Tepy

25. M3meHeHne OpraHn3aliOHHON CTPYKTYpbl. MOJENH M CXEMBI PECTPYKTY-
puzaiuu

26. I3MeHeHue opraHn3alliOHHON KYJIbTYPhI: METOABI M TIOIXO0/IbI

2. ConpoTHBIICHNE CTPATETHMYECKUM H3MEHEHHSIM: NMPUYUHBI, METOJIbI Tpe-
onojeHud. Mojenb aHann3a «CUIo0BOTo nosisi».CTpaTernyeckuii KOHTposb. [ToHs-
THUE, IPUHIUIBI, TOAXOAbI K TOCTPOEHUIO, PE3YIIbTaThI

Bonpocul ona camocmosmenvHozo uzydenus

[TonsiTue moprdens opraHuzanuu
3HaueHue MaTPUYHOTO aHAJIK3a
MatpuyHble METO/IbI OLICHKH TUBEPCUPHUIIMPOBAHHBIX MOPTQEei.
CpaBHEHHE CUIIBHBIX CTOPOH OHU3HEC-CIUHMII.
CyIIHOCTh U ATarnbl MAaTPUIHOTO aHAIH3a
XapakTepucTrKa MPUBIEKATEIIbHOCTH OTPACIIH

ohkwhrE
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1. TlpuHUMOBI ONTUMU3AIUHU TUBEPCUDUIIMPOBAHHOTO MOPTGENs Mpeanpus-
TUS
DJNIEeMEHTHI CETEeBOM MOJIENIH U UX XapaKTEPUCTUKH, IPABUIIA TTIOCTPOCHUS
OnTuMu3anys 1 KpUTEPUA ONTUMHUBALIIH.
O0J1acTh UCIONB30BAHUS CETEBOM MOJCIIH.
VYpasieHue NpoueccoM peaau3alid CTPATErHH.
VYBsi3ka CMET CO CTPATETUEMN.
[TonutHka ¥ npoueaypsl NPEAIPHUITHS, CIOCOOCTBYIOIINE

peanu3anuu CTpaTeruu.

8. PazpaboTka cucTeM BO3HArpa)X/IHUS, CIOCOOCTBYIOIIMX peaTH3aIuu
CTpaTeruu.

9. 3HaudeHMEe U UCTOYHMKHU KYJIbTYPHI MPEAIPUITHS.

10. ®opmMupoBaHHE FITUUECKUX HOPM UM LIEHHOCTEN Ha MPEANPUATUH.

11. PykoBoACTBO IpOIIECCOM KOPPEKTUPOBKHU CTPATETUH.

12. IIpeoiosieHus: CONPOTUBIECHUS U3MEHEHUSIM

13. MoTuBbI quBEepcUpUKAITUH.

14. OcHOBHBIE IPEUMYLIECTBA AUBEpCcUPUKaINU JJOCTOMHCTBA U HEAOCTATKH
HEPOJICTBEHHON AUBEPCUPUKALIIH.

3.7. I[IpomMexxkyTOYHAS ATTECTALMA

BuioM npoMexyTo4HOM aTTECTalliid B COOTBETCTBUU C YYEOHBIM IJIAHOM I10
HanpasieHuto moarotoBku 05.04.06 Dkonorust ¥ MpUPOIONOIE30BAHNE SIBISIETCS
3auet. Llenb mpoBeneHus 3a4eTa — MPOBEPKa YPOBHS YCBOCHUS 3HAHUM, MOJyYEH-
HBIX B XOJI€ U3y4Y€HUs TUCUMIUIMHEL. [IpakTrueckue (pacueTHbIC) 3adaHus, IPUIIA-
raemsl€ K BOIPOCaM, OTCYTCTBYIOT.

Bonpocel, BBIHOCHMBbIE HA 3a4eT

1. Crparernueckuil MEHEI)KMEHT — CYLIHOCTb, OTJIMYUS OT ONIEPATUBHOTO.

2. Crparermyeckue penieHus U Ux 3HaueHue. Pojb BbICIIEro pyKoBOJACTBA
NPEANPUATHS B IPUHATHU CTPATETNYECKUX peleHnid. [1oaxoasl Kk co3nanuto crpa-
TEruu.

3. Crparerus - moHsTHEe, CyuHoCTh. [1IK0BI cCTpaTernii.

4. YpOBHU S3KOHOMHUYECKUX CTpATETUid: KOPIOPATUBHBIE, AEJIOBbIE, (YHKIIH-
OHAJIbHBIE.

5. Dramnbl U coJiepKaHUE CTPATErMYECKOr0 YIPaBICHUS.

6. Crparermueckoe BUACHUE NEPCIEKTUB MPEANPUITHS, €r0 JIEMEHTHl U
Ha3HAuYCHUE

7. Crparerndeckoe IIaHUPOBaHUE HA YPOBHE OM3HEC-CIUHUIIBI. DIIEMEHTHI
CTPAaTErMYECKOTO IUIaHA.

8. Muccus — 3nmeMeHThl, PyHKITHU, pa3paboTka.

9. Crparernveckue 1eiu MPEANPUITHS — BUBI, TpeOOBaHUs, pa3paboTka.

10. BaemHssa cpena npeanpusiTis — NOHATHE, CTPYKTypa. OlieHKa Heorpee-
JIEHHOCTH BHEIIIHEW CPEebl B CTPATETMYECKOM YIIPABICHHH.

11. Anamu3 makpocpensl npeanpustusi. PEST — ananus.

12. SWOT-ananu3: Matpuiia, dTarnbl TOCTPOCHUS, TPUMEHEHHE.

13. Ananu3 aktopoB BHewHeH cpenbl B meroge SWOT. Matpuiibl BO3MOXK-
HOCTEU U YyIpo3

No kWD
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14. ®opcallTUHT KaK METOJ CTPATErMuecKoro MporHo3upoBanus. [IpuHIMIBI
U TEXHOJOTuHU (HopcaTUHra

15. CuenapHoe mianupoBaHue. Busl clieHapueB, CriocoObl MOCTPOCHHUS.

16. Ctparernueckue XapakTEpUCTUKH OTPACIM W MX 3HAYEHHE MPH BBIOOpE
CTpATETUHU.

17. Mogaens orpacneBoil koukypeHuuu M.IToprepa (5 cuit) u ee 3HaueHHE IS
BbIOOpA CTpAaTEruu.

18. Cwuna «ueHtpanpHOTO puHTay B Mojenu [loprepa. dakTopsbl, onpeaensio-
[I1€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAS BIACTh MOCTABIIMKOB W MOKYMATEIEH B MOJETH OTPACICBOM
KOoHKypeHIuu M. [loptepa. @akTophl, ONPEAEISIONINE UHTEHCUBHOCTh KOHKYPEH-
LUH.

20. Yrpo3a BXOX/IE€HUS HOBBIX KOHKYPEHTOB B OTpacib. Buasl 6apbepoB 1mo
BXOKJICHUIO.

21. KonkypeHiusa ¢ ToBapaMu-cyocturytamu. DaxkTopbl, BIUAOMIME Ha
OCTPOTY KOHKYPEHLIUHU

22. CTparerndeckue TPpyMIbl KOHKYPEHTOB oTpaciu. Kapra crpaTernyeckux
TPYIIIL.

23. KuroueBbie dakTopsl ycnexa B oTpaciu. OleHka KOHKYPEHTHOM MO3UIINN
¢upm c ucnonp3oBanuem KOV.

24. Ananu3 BHyTpEeHHEN cpeibl (UPMBI: TTOAXO0/IbI, MATPHIIBI, PE3YIbTATHI

25. KomriekcHast OI[eHKa TeKYIEH KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH

26. Tumbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpATeTUii KOHKYpeHIMU. Moaens
M.Iloprepa.

27. Ctparerusi nIuaepcTBa MO M3AEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llemouka 1eHHOCTEN KOMIIAHUW: aHAJIN3 U yIIPaBJICHUE.

29. Muddepennuanus u co3gaHue MOTpeOUTEIbCKON 1IeHHOCTH. [Toaxoasr K
muddepennmanuu ToBapa.

30. Crparerus mmpokoi auddepeHmauu. Y cIoBUsS MPUMEHECHHUS, PUCKH.

31. ®okycupoBaHue Ha PHIHOYHOW HHUINE: CYHNTHOCTb, OCHOBHBIE YCJIOBHS,
pucku. CpoKyCUpOBaHHbBIE CTPATETUU.

32. CoBpeMEHHbIE TEOpUN KOHKYPEHIIUN U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KIHYEBbIX KOMIETEHINI NPEeANPUATUS U UX UCIIOIb30BAaHUE MIPU
pa3paboTKe CTpaTeruu pa3BUTHSL.

34. OcHOBHBIE YEpPThl KOPHMOPATHUBHBIX CTpaTErwil. THUIBI KOPIMOPATUBHBIX
CTpATErUi.

35. Crparernn HHTEHCUBHOTO pocTta u Matpuia M. Arcodda (ToBap-pbIHOK).

36. CTparerus HHTErpUPOBAHHOTO pocTa. [IpenMyiiecTBa U PUCKU UHTETPU-
POBAHHBIX KOMIIAHUM.

37. Ctparerusi perpecCUBHOM (00OpaTHOM) MHTETPAIIMHU: TPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHHUSL.

38. Crparerusi mporpecCUBHOM (IPsAIMOI1) MHTErpalliU: TPEUMYLIECTBA, YCIIO-
BUSI IPUMEHEHHS.

39. Tunsl quBepcudukaruu. Ctpareruu IuBepcuUIIMPOBAHHOTO POCTA.
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40. MexayHapoaHasi KOHKYPEHIIMS U MEXIyHaApOIHbIE CTPATETHH.

41. Ctparerudeckue anbsHChl. BUabl, IpUUMHBI CO31aHMUS.

42. Ctpateruu COKpallleHUsl: TUIIOJIOTUs, YCIOBUS IPUMEHEHHS.

43. CtpaTerndyeckue aabTepPHATUBBI — IOHATHE, BUBI, pa3paboTkKa

44. Beibop cTparernueckoi anbTepHaTuBHI. KitoueBbie (hakTOpPBI U METOJIBI
BBIOODA.

45. Be16op ctpareruu no matpuiie Tomrncona-CTpukiieHa.

46. Creiikxonaep-aHaau3 B BEIOOpe cTpaTernn. Kapra cTeidkxonuepos.

47. Tloprdensusiit ananu3. Matpuna BKI', GE u Mak-Kun3u kak meTob! aHa-
Ju3a AUBEpCUUITUPOBAHHON KOMITaHUH.

48. Peanuzarus cTpaTeruu: dTarbl, GYHKIIUH, PUCKH.

49. Ctparernyeckue U3MEHEHHUS: TUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha Pa3Iny-
HBIX 3Tanax >KM3HEHHOT'O IUKJIa KoMnaHuu. Mozenn )u3HeHHoro nukia 1. Anu-
3eca u JI. I'penepy.

50. Oransl npoBeaeHus ctparernueckux usmenenuii no K.Jlesuny u JIx. Kot-
Tepy

51. M3meHeHne opraHu3alluOHHON CTPYKTYpbl. MOENN U CXEMBI PECTPYKTY-
pu3anuu

52. VI3MeHeHue opraHn3aliOHHON KyJIbTYpPbl: METOABI M TIOIXO0/IbI

53. ConpoTHBIEHNE CTPATETUYECKUM H3MEHEHHSIM: MPUYUHBI, METOJIBI TIpe-
ononeHusd. Mozaens aHanusa «CUI0BOTO NOJs».CTpaTernyeckuii KOHTpOJIb. [1oHs-
TUE, IPUHLIMIIBL, TOJIXO0/IbI K TOCTPOEHUIO, PE3YJILTATHI

4. MeToan4yeckue MaTepuaJibl, onpeae/siionme Npoue1ypbl OHeHUBAHUS
3HAHMI, YMEHHUI1, HABBIKOB M (WJIM) ONBITA 1eATEJbHOCTH, XaPAKTEPU3YIOLIUX

JTanbl (POPMUPOBAHUSA KOMIIETECHIMH
4.1 Ilpoueaypnbl olleHUBAHUS 3HAHUI, YMeHH i, HABBIKOB
U (WJIN) ONBITA AeSITEJbHOCTH

KoHTponb pe3ynbTaToB 00ydeHust 00y4aronuxcs, 3TaroB U ypoBHs (HopMupo-
BaHMsI KOMIIETEHUUI 110 JucuuIinHe «CTpaTernyeckuii MEHEDKMEHT) OCYIIECTB-
JISIeTCS Yepe3 MPOBEJICHNE BXOJHOTO, TEKYILET0, PyOESXKHBIX U BEIXOJHOTO KOHTPOJIEH
Y KOHTPOJISI CAMOCTOSITEBHON paOOThI.

@DOopMBI TEKYIIETO, MPOMEKYTOYHOTO U UTOTOBOTO KOHTPOJIS M KOHTPOJIbHBIE 3a-
JaHUs JIJIs1 TEKYILETO KOHTPOJIsl pa3padarbiBatoTcs Kadeapon ucxoas u3 crnernupuku
JUCLIMILIMHBI, U YTBEPKAAIOTCA Ha 3aceJaHny Kadeaphl.

4.2 Kpurepuu olleHKHM 3HAHM, YMEHHUH, HABBIKOB U (WJIH) ONBITA Jes-
TeJbHOCTH, XaPAKTEPHU3YIOIIHX ITANbl (JOPMUPOBAHUA KOMIIETEHIIUI B MPO-
ecce 0CBOeHHs 00pa30BaTeJbHOM NMPOrPaMMbl

OnucaHue mKaabl OLEHUBAHUS JOCTUKEHUS KOMIIETEHIUNA MO JTUCUUIIIINHE
MIPUBECHO B TaOIHIIE 6.



20

Tabnuna 6
Yposens | OTmerka 1o ms- Ornucanue
OCBOCHHUSI | TUOAITBHOH CH-
KOMITE- creMe (TIpome-
TEHIMU | KyTOYHas aTTe-
crarms)*
6blcoOKul | «OTIM4HO»/3a- | OOydarommiics oOHApYKUII BCECTOPOHHEE, CUCTEMAaTHYECKOe U TIy-
YTEHO 0okoe 3HaHHWe y4eOHOT0 MaTepuaia, yMeeT CBOOOTHO BBIMTOIHSATH 3a-
JaHusl, MPeJyCMOTPEHHbIE POrpaMMOK, YCBOWJI OCHOBHYIO JITEpa-
TYpYy ¥ 3HaKOM C JONOJHHUTEILHON JINTEPaTypoid, pEeKOMEHIOBaHHOM
nporpammoi. Kak mpaBmino, oOyJaromuicsi MpOSBISET TBOPUECKHE
CIOCOOHOCTH B IOHMMAHUH, U3JI0’KEHUH U HCII0JIb30BAHUM MaTepraa
Oazoevtii | «xopomoy»/za- | OOyuaromuiicss oOHapyXWJ TIOJHOE 3HaHWE y4eOHOro MaTepHana,
YTEHO YCIICIIHO BBITNIONHSAET TPEIYCMOTPEHHBIE B MpOorpaMMe 3afaHus,
YCBOMJI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO B IPOrpaMMe
nopozo- | «ynopuerBopu- | OOydarommiicsi 0OOHApPYXHJI 3HAHHUS OCHOBHOTO Y4eOHOro Marepuaia
6ulil TEJNBbHOY/3a- B 00beMe, HEOOXOIUMOM JTs1 AajlbHEHIIel yueObl 1 peacTosIeH pa-
YTEHO 60Tl 0 IpoheccHH, CIIPABISIETCS C BBIITOJIHEHUEM IPAaKTHYECKHX 3a-
JIaHUU, IPEeTyCMOTPEHHBIX IPOrpaMMoOii, 3HAKOM ¢ OCHOBHOM JIUTEpa-
TYpOH, PEKOMEH0BAHHON ITPOTPaMMOi1, JOITyCTHII IIOTPELITHOCTH B OT-
BCTC Ha 3K3aMCHC U ITPU BBIIIOJIHCHUHN 3K3aMCHAIIMOHHBIX 33[[3HPII71, HO
o0nagaeT HEOOXOOUMBIMH 3HAHMSIMU U1l UX YCTPAHEHHS MOX PYKO-
BOJICTBOM IIPENOAABATEs
- «HEeynoBIeTBOpH- | OOyuaromuiicst 00Hapy KU TPOOEITbl B 3HAHUSIX OCHOBHOTO Y4eOHOTO
TCHBHO»/ HE 3a- Marcpuajia, AOMYCTUI HNPHUHIUIIHAJILHBIC OIIMOKY B BBIINOIHEHUH
YTEHO NPEOYCMOTPEHHBIX IPOrpaMMOIl MPAKTUYECKUX 3aIaHUH, HE MOXKET
MPOJOJDKUTE 00yYeHHE WIIM MPUCTYMHTH K NMPOdECCUOHANBHOM Jies-
TEJILHOCTH 110 OKOHYaHWH 00pa30BaTeNbHOM opraHu3aniu 6e3 Jomod-
HUTEJbHBIX 3aHITUH

4.2.1. Kpurepuu OleHKH YCTHOI'0 OTBETA NPH TEKYLIEeM KOHTPOJIE U MPOo-
MEKYTOYHOM aTTeCTALMH

[Ipu oTBeTe Ha BONPOC 00YYAOIIUKCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX TOHATUHM CTPATErMUE€CKOT0 MEHEHKMEHTA, METOI0JIOTUH U
HBOJIIOLIUY PA3BUTHUS KOHLELUNA CTPATETMYECKOT0 YIPABIICHHUS, IIIKOJI CTpaTeruye-
CKOTO MEHEIKMEHTA; JIEMEHTOB U (DYHKUIMN MUCCUU U CTPATETMUYECKOrO BUJICHUS
OpraHM3alliM; UepapXuu U 3TanoB (POPMUPOBAHUS CTPATETHIl; TUTIOB KOPIIOPATUB-
HBIX, JEJIOBBIX U (DYHKIMOHAJIBHBIX CTPATErHil; METOI0B pa3pabOTKU KOPIOpaTUB-
HOMW CTpaTeruu; MeToJ0B OLICHKU U BHIOOpA CTPATETUUYECKUX aJIbTEPHATUB; TPeOO-
BaHUH K MOCTPOEHUIO CHCTEM CTPATETMYECKOr0 KOHTPOJIS; METOIOB MPOBEICHUS
CTPAaTErMYECKUX U3MEHEHHI; THCTPYMEHTOB peaJIi3allii CTPaTEruu

YMEHHS: CAMOCTOSTENILHO OCYIIECTBIATh MOUCK U COOp CTPATETMYECKON HH-
dbopmarnun;- BEIOUpATh U MPUMEHSTH CIIOCOOBI €€ 00padOTKHU, aHaIM3a U IPEICTaB-
JICHUS B MpoIlecce pa3padOTKH CTpATErni OpraHUu3alig; - POPMYIUPOBATH MUCCHUIO
OpraHu3aluu; TpoBoauTh cutyaunoHHblii SWOT-ananus; pa3pabaTeiBaTh U IPOBO-
JUTh B )KM3Hb CTPATErnyeCcKOe BUJICHUE OpraHu3allii; 00OCHOBBIBATH LI€JIEBHIE UH-
JUKATOPbl CTPATETMYECKUX IIeJIed OpraHu3allvM; pa3padaTbiBaTh U MPOBOJUTH
OLIEHKY BO3MOXHBIX CTPaTErMUECKUX alIbTEPHATHB; TOKYMEHTaJIbHO O(OPMIISTH
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CTpaTEeTUYECKUI TJIaH; ONMPEENSITh NPUUUHBI U BHIOUPATh METOJbI CHUXKEHUS CO-
MPOTUBJICHUST CTPATETMYECKUM H3MEHEHHUSIM; OOOCHOBBIBATH M PEaJTU30BHIBATH
MEpBbI IO KOPPEKTUPOBKE CTPATETUH

BJIa/ICHHE HABBIKAMM: CTPATErMYECKOr0 aHaJIM3a U OLIEHKHA MaKpO- U MHKpPO-
Cpellbl OpraHu3aliy, BbISBJICHUS BHELIIHUX YIrpo3 M BO3MOXHOCTEH, cTpaTernye-
CKOTO aHaJn3a M OI[EHKH KOHKYPEHTHBIX MMPEUMYIIECTB U cI1ab0CTeH opraHu3aIiy;
OLICHKU CTPaTernyecKOi MPUBIEKATEIbHOCTH OM3HECA U KOHKYPEHTHOW MO3HUILIMH
OpraHM3alMM Ha PBIHKE; CTPATETHUECKOro IeJIeToIaraHus; pa3paboTK U peannsa-
LMY CTPATETNYECKUX PEIICHUN.

Kpurtepun oneHku

OT1In4HO

00yJaronuiics IEeMOHCTPHUPYET:

- YBEpEeHHOE 3HAHHWE JBOJIONHUU PAa3BUTH KOHIEMIHUI CTPATETHYecKOTO YIPaBICHUS H
0COOEHHOCTEW COBPEMEHHO METOOJIOTHH CTPATETHIECKOTO YIIPABJICHHUS; BKJIa 1a BCEX IIIKOI
CTPATErMYeCKOr0 MEHEPKMEHTa B COBPEMCHHYIO METOOJIOTHIO, 3JIEMEHTOB U (DYHKITHIA
MUCCHH, CTPATETHYECKOTO BHICHUS U CTPATETUIECKIUX IIeJIe OpraHn3allii; HepapXud U Jie-
TaJIM3UPOBAHHBIX ATANOB (DOPMHUPOBAHUS CTPATETHI; COBPEMEHHBIX METOIOB pa3pabOTKH
KOPIIOPATUBHOM CTPATETUU; METOI0B OILICHKU M BEIOOpA CTPATETHUECKUX aIbTCPHATUB; MOJI-
HBIX TPEOOBAaHUH K MOCTPOCHUIO COBPEMEHHBIX CHCTEM CTPATETHYECKOT0 KOHTPOJIS; COBpe-
MEHHBIX METOJOB IPOBEJCHHS CTPATETUIECKUX W3MEHEHWH W WHCTPYMEHTOB peau3aliui
CTpaTernu; COCTaBa U BHUJA (PYHKIMOHAIBHBIX CTPATErHi OPraHU3allii; COBPEMEHHBIX Op-
TaHU3AIMOHHBIX MPOLEAYP HPHUHATUS CTPATEIMYSCKUX YIPABICHYSCKUX PEIICHUH M0 Oc-
HOBHBIM (PYHKIIMOHAIBHBIX OOJACTSIM JEeSTENFHOCTH; COBPEMEHHBIX MOJENEeH M METOJOB
aHaJM3a B3aMMOCBs3eH (YHKIIMOHAIBHBIX CTPATETHI; COBPEMEHHBIX allbTePHATUBHBIX WH-
CTPYMEHTOB CTPAaTErMUECKOr0 aHaJIM3a BHEIIHEH W BHYTPEHHEH Cpe/ibl OpraHu3aliim; KOH-
neniuu roxyooro okeana Y. Kuma u P. MoGopHa, MpUHITUIIOB CTpaTEruy TOIyO0OTO OKeaHa,
CIIoCcO0BI CO3aHwMsI TOTy0Oro OKeaHa

- YMCEHHE CaMOCTOSITEIEHO OCYIIECTBIISITh MMOUCK U cOOp BCel cTpaTerndeckoil nHpopMma-
IIUHU; BEIOMPATh U MPUMEHSATh ONTHUMAJIbHBIC CIIOCOOBI €€ 00pa0dOTKH, aHaIM3a U MPEJICTaB-
JIEHWsI B TIpoliecce pa3pabOTKK CTpaTeruu OpraHu3anuy; (HOpMyIMpOBaTh Pa3BEPHYTOE 3a-
SBIICHUE O MUCCHH OpTaHH3alliH; MPOBOAUTH cuTyanmoHHbi SWOT-ananu3 ¢ o6ocHOBa-
HUEM KOHKPETHBIX CTPATETHUYCCKHUX PEIICHUI; pa3padaThiBaTh M MPOBOAMTH B KU3Hb CTpa-
TETMYeCKOe BUJCHHE OPTaHM3allii, 0OOCHOBHIBATH IIEJIEBBIE MHIUKATOPBI CTPATETHIECKIX
1eNeld opraHu3aliy ¢ MPUMEHEHHEM SKOHOMHKO-MaTeMaTHYeCKUX METOJIOB; pa3padaThi-
BaTh W MPOBOJUTH OIICHKY BO3MOXKHBIX CTPATErMUECKUX aJIbTEPHATUB ¢ 00OCHOBAaHUEM OIl-
TUMAaJIbHOHM CTpaTeruu; JOKYMEHTAIbHO OQOPMIIATH CTPATETMYCSCKHUH IJIaH U €r0 MPHII0KE-
HUS; ONPEJIENATh MPUYNHBI U BRIOUPATh ONTHUMAJIbHBIE METOJIbI CHIDKEHUS COTPOTHUBIICHHS
CTPAaTErMYeCKUM M3MEHEHUSAM; 00OCHOBBIBATh U PEATM30BBIBATH MEPBI 110 KOPPEKTUPOBKE
CTpaTerny C BBIICJICHUEM MEPBOOUEPEIHOCTH; MPUMEHSITh METObI Pa3padOTKK U BHEApeE-
HUS CHCTEMBI cOaJlaHCUPOBaHHBIX Mokasareneld Hoprona-Kamnana; pa3pabareiBaTh cTpare-
THYECKYIO KapTy cOaJaHCHPOBAaHHBIX ITOKA3aTENeH 110 KIIFOUEBBIM M CIISTIH(PUIECKUAM ITPOSK-
UM JIeATEIbHOCTH OpraHU3al[|K; MPUMEHITh METOIbl MACHTH()HUKAIIMKA KIIOYCBBIX IS
pa3BUTUS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuu (pakTopoB BHEINIHEW W BHYTPEHHEH
CpeJlbl OpTraHu3allui; aHAIM3UPOBATh OU3HEC-HJIEU HAa COOTBETCTBHE MPUHIIUIIAM TOJTy00Tro
OKeaHa U TPUMEHSTH BCE CIIOCOOBI MMOMCKA roJIyObIX OKEaHOB,;

- YCIICIIHOE BJIaJICHUE PA3BUTHIMU HABBIKAMH CTPATETHYECKOI0 aHaIM3a U OLIEHKHA MaKpo-
U MUKPOCPEIlbl OpraHu3alliy, KOHKYPEHTHBIX NMPEUMYIIECTB M CIA00CTeW OpraHu3alum,
OIICHKH CTPaTErMYSCKON MPUBJICKATEILHOCTH OU3HECa U KOHKYPEHTHOM MO3UIMK OPTraHu3a-
MY Ha PBIHKE, CTPATETHIEeCKOro IeJeNolaraHus; pa3paboTKu W pean3allii CTpaTeruyie-
CKHX pelICHUH; pa3pad0TKN KOPIIOPATUBHON CTPAaTETUH OPTaHU3AIIMH, B T.4. TOIY0OTr0 OKe-
aHa; CTPaTEernYeCKOro aHAIM3a U OLEHKA MaKpO- U MUKPOCPEIbl OPTaHN3aIlNH, BBISBICHUS
BHEIIIHUX YI'PO3 U BO3MOXHOCTEH;

Xopowmo

oOyJaromuiicst IeMOHCTpHUPYeET 0a30BbIe 3HAHUSA:
- KJIACCMYECKOH METOJ0JIOTUH M OCHOBHBIX KOHIIETIIINI CTPATErHYECKOTO YIIPABICHUS; OC-
HOBHBIX IIIKOJI CTPAaTErMueCKOro MEHEPKMEHTA, OCHOBHBIX 3JIEMEHTOB U (DYHKIIMH MUCCHH,




22

CTPaTErMYeCcKOro BUJICHUS U CTPATETHYCCKUX IIeNIeH OpraHu3alluy, UePAPXUU U YKPYITHEH-
HBIX ATarioB ()OPMHUPOBAHUS CTPATETUH; OCHOBHBIX METOJIOB pa3pabOTKH KOPIOPATUBHOM
CTpaTeruy; OLEHKN W BHIOOpA CTPATETHMUECKUX AIbTEPHATHB; IPOBEACHUS CTPATETHUECKAX
W3MEHEHUI U WHCTPYMEHTHI Peallu3allii CTPATeTuH; OCHOBHBIX TPEOOBAHUH K TIOCTPOCHUIO
CUCTEM CTPATErMYECKOr0 KOHTPOJIS, COCTaBa U OCHOBHBIX BUJOB (DYHKIITMOHAIBHBIX CTpaTe-
TUIl OpraHMW3alM{; OCHOBHBIX OPTaHW3AIMOHHBIX TMPOLEAYP TMPHHATHA CTPATETUIECKHIX
YIpaBIeHUYECKUX PEIICHUH M0 OCHOBHBIM (DYHKIMOHAJIBHBIX OONACTIM NIEATEIIbHOCTH; OC-
HOBHBIX MOJICJICH M METOJIOB aHan3a B3auMOCBs3eH (DYHKI[MOHAIBHBIX CTpaTerui; 00ib-
[IMHCTBAa HCTPYMEHTOB CTPATETHUECKOTO aHAIM3a BHEIITHEHW U BHYTPEHHEH Cpebl OpTaHu-
3anuy; KOHIenun roiayooro okeana Y. Kuma u P. Mo6opHa, OCHOBHBIX MPUHIIMIIOB CTpa-
TEruu rofyooro okeana u OOJBIIMHCTBA CIIOCOOOB CO3IaHMSI TOITyOOro OKeaHa;

- YMCHHE CaMOCTOSITeIIbHO OCYIIECTBIIATh TIOUCK M COOP KITFOYEBOW CTPATETHYCCKON HH-
(dhopmaryy; BEIOMPATh ¥ IPUMEHSTH aJeKBaTHBIE CITOCOOBI e 00padOTKH, aHAIM3a U TIPeI-
CTaBJICHUS B IPOIIECCE Pa3padOTKU CTPATETHH OPTraHU3aAINH; GOPMYITHUPOBATH KPATKYIO MHC-
CHUIO OpPTaHM3allMK; IPOBOIUTH cuTyaruonubiii SWOT-aHanu3; pa3pabaTeiBaTh CTpaTeruye-
CKOE BHJICHHE OpTaHMU3aIi{, 0OOCHOBHIBATH OCHOBHBIE IIEJIEBbIE WHANKATOPEI CTpaTermnye-
CKHX IIeTiell opraHu3aiuy; pa3padaTeiBaTh W MPOBOIUTH OLIEHKY BO3MOXKHBIX CTpaTeruye-
CKHUX aJIbTCPHATUB; JOKYMCHTAJIILHO O(bOpMJ]ﬂTB CTpaTCFI/IqCCKI/Iﬁ IJ1aH; ONIpeacCIATh OCHOB-
HBIC IMPUYMUHBI U BLI6I/IpaTb AZICKBATHBIC METOABI CHMIKCHUA COIIPOTUBJICHUA CTpPATECTHYC-
CKHM W3MEHEHHUSM; 00OCHOBBIBATh U PEATM30BBIBATH OCHOBHBIE MEPHI M0 KOPPEKTHPOBKE
CTpaTeruy; MPUMEHSATh METOMABI pa3pabOTKU CHCTEMbI COATAHCHPOBAHHBIX IOKa3aTelei
Hoptona-Kannana; pa3pabaTsiBaTh CTpaTETHUECKYIO KapTy cOaJaHCUPOBAHHBIX MOKa3arte-
JIeH TI0 KITFOYEBBIM MTPOEKIIUSAM JAESITENFHOCTH OPTaHH3aINN; IPUMEHITh METOABI HACHTU(DH-
KAy KITFOYEBBIX JUIS Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aIiu (PakKTOpOB BHEIII-
HEll W BHYTPCHHEW Cpellbl OpTraHW3alliu; aHAJIW3UPOBaTh OM3HEC-HJEH HAa COOTBETCTBHUE
MIPUHIIMTIAM TOITy00T0 OKeaHa U TIPUMEHSTh CIIOCOOBI TOUCKA TOTYOBIX OKEAHOB;

- BIaJicHHE OOJBIIMHCTBOM HaBBIKOB CTPATETUIECKOTO aHAIIN3a U OTICHKH MAaKpO- U MUK-
pocpenbl opraHu3aliy, KOHKYPEHTHBIX MPEUMYIIECTB U C1ab0CTeH OpraHu3alliy; OlCHKH
CTpaTETHUECKON MPHUBIEKATEIBHOCTH OM3HECa M KOHKYPEHTHOH MO3MIMK OpraHHu3allii Ha
PBIHKE; CTPATErHuecKoro IIeJienoaraHus; OCHOBHBIMU HaBBIKAMH Pa3pabOTKH M peain3a-
IIUU CTPATErMYECKUX PEIICHUI; pa3pab0oTKU KOPIIOPATUBHOM CTpATET Uy OpraHu3allyiy, B T.4.
rory0oro okeaHa; CTpaTerniecKoro aHaJIM3a U OIIEHKH MaKpo- ¥ MEKPOCPE/Ibl OpraHU3aIlly,
BEISBJICHUS BHEITHUX YTPO3 M BOZMOXKHOCTEH

Yaosie-
TBOpH-
TEJILHO

0o0yJarouiicst IEMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHUEMIMHA CTPATerHuyecKoro YIpaBJIEHUS U IIKOJ CTPAaTerHYecKoro Me-
HEJDKMEHTA; HEKOTOPBIX JIEMEHTOB M (DYHKIIMH MUCCHH, CTPATETUYECKOTO BUICHHS U CTpa-
TETHYECKUX IeNIeH; HEKOTOPBIX 3TanoB ()OPMUPOBAHUS CTPATETrHii; HEKOTOPHIX METOIIOB
pa3paboOTKH KOPIIOPATUBHOW CTPAaTETHH; HEKOTOPHIX BHUIOB (PYHKIIMOHAIBHBIX CTpaTeruid
OpraHM3aIiy; HEKOTOPhIX OPTaHN3aLMOHHBIX POIeyp MPUHATHSA CTPATETHYECKUX yIIpaB-
JIEHYECKHX PEIIeHUH IO OCHOBHBIM (DYHKITMOHATBHBIX 001aCTAM IEATEIBHOCTH; HEKOTOPHIX
MOJIeJIel M1 METOJIOB aHAJIN3a B3aMMOCBs3el (PYHKIIMOHAIBHBIX CTPATETHii; HEKOTOPHIX HH-
CTPYMEHTOB CTPAaTETNYECKOT0 aHaJIM3a BHEIIHEN 1 BHYTPEHHEH cpe/ibl OpraHu3alim; HeKo-
TOPBIX MOJIOKESHHSI KOHIIEHIMK Toyooro okeana Y. Kuma u P. Mo0OopHa; npUHIIMIIOB cTpa-
TEruy roiyooro okeana u crnocoOoB co31aHMs TOIyOoro okeana

- yMEHHe OCYIIECTBIISATh IOUCK U cOOp (hparMeHTapHON CTpaTernueckord HHPOPMAIIHIH;
BBIOUPATh U PUMEHATh HEKOTOPbIE CIIOCOOBI ee 00pa0dOTKH, aHAIM3a W MPEJCTABICHUS B
npolecce pa3pabOTKU CTPaTeruy OpraHu3aluy; (HOpMYIMPOBATh MUCCHUIO OPraHU3aLUH C
OTAENbHBIMU HAPYLICHUSIMU MPABUJT; IPOBOJIUTH HaYaIbHBIE 3TAMbI cUTyalluoHHOro SWOT-
aHanm3a; paspabaThiBaTh KpaTKOE CTPATErHUECKOe BUJICHUE OpraHU3allid, 0OOCHOBBIBATH
HEKOTOPBIE 1IEJIEBbIE HHANKATOPHI CTPATErMUECKUX LIENeH OpraHn3alni; IPOBOIUTH HEMOJI-
HYI0 OLIEHKY OFPaHHYE€HHOI0 Kpyra BO3MOXKHBIX CTPATErMUECKUX abTEPHATHB; YaCTUYHO
JIOKYMEHTAJILHO 0(OPMIISITh CTPATErHYECKHI T1aH; OTPEIEISITh HEKOTOPhIC IIPHYNHEI U BbI-
OupaTh NOMyCTUMBIE METOABI CHM)KEHHS CONPOTHBIIEHUS CTPATErMYECKUM H3MEHEHUSIM;
00OCHOBBIBAaTh M PEANN30BBIBATH HEKOTOPBIE MEPHI IO KOPPEKTHUPOBKE CTPATErH; IPUME-
HATh OTICJIbHBIE METOJIbI CHCTEMbl COajlaHCHMpPOBAHHBIX MMoka3ateneid Hoprona-Karuiana;
pa3pabaThiBaTh CTPATErHYECKYI0 KapTy cOaJlaHCHPOBAHHBIX IMOKa3aTesleld MO HEKOTOPHIM
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MPOEKIUSAM ACATCIBHOCTH OpraHW3alliK; WACHTU(UIIUPOBATH HEKOTOPhIC (DAKTOPHI BHEIII-
Hell ¥ BHYTpPEHHEH cpelibl OpraHu3anuu; pparMeHTapHO aHAIU3UPOBATh OM3HEC-UICU Ha CO-
OTBETCTBHE MPUHIIAIIAM TOIyOOT0 OKeaHa W PUMEHSATh HEKOTOPhIE CIOCOOBI TOUCKA IOy~
OBIX OKCAHOB,

- cnaboe BIIaJICHUE OTJCIIbHBIMU HABBIKAMH CTPATETMYCCKOTO aHAIN3a U OI[CHKU MaKpO-
W MUKPOCPEIbI OpraHU3alliH, BBISBICHHUS BHEITHHX YTPO3 H BO3MOXKHOCTEH, KOHKYPEHTHBIX
NPEUMYIIECTB U CJA00CTEH OpraHU3allMy; OICHKH CTPATETHYECKOW IMPHUBJICKATEIBHOCTH
Ou3HEeca M KOHKYPEHTHOM MO3UIMK OPraHU3aIlui Ha PHIHKE; CTPATErHUECKOro Iesenoara-
HUS; Pa3pabOTKK M pealin3allii YaCTHBIX CTPATerHYeCKHX PELICHHI; pa3paboTKH KOpIiopa-
TUBHON CTpaTeTHMHM OpraHMU3allid, B T.4. TOJY0Oro OKEeaHa; CTPaTeTHYeCKOro aHalu3a U
OIICHKH MaKpO- ¥ MUKPOCPE/Ibl OPraHU3aIUH, BBISIBIICHUS] BHCITHUX YI'PO3 M BO3MOXKHOCTEH;

HeynosJe-
TBOpPH-
TEJIBHO

OO0OyyJaroIuics TeMOHCTPUPYET:
- HEe3HaHME 3HAYMTEJbHOM YacTH MPOrpaMMHOIO MaTepHaa, II0X0 OPUEHTUPYETCS B Me-
TOZOJIOTUH U HBOJIOLMH Pa3BUTHS KOHLEIINH CTPATErNIECKOro yNpaBieHHs, LIKOJax cTpa-
TEeTUYECKOT0 MEHEPKMEHTA, dIEeMEHTaX U (PYHKUIHUSIX MHCCHH, CTPATETHUECKOTO BHICHHUS U
CTpaTernuecKux Ielieil Opranu3aiuy, nepapXum 1 dTamnax GOpMUPOBAHHS CTPATETHIL; METO-
IMOB pa3pabOTKH KOPIOPATUBHON CTPAaTETUH; METOJOB OLICHKU U BEIOOPA CTPATETHUECKUX allb-
TepHATUB; TPeOOBAHMI K TIOCTPOSHHIO CHCTEM CTPATETMYECKOT0 KOHTPOJIS; METOJIOB IPOBE-
HEHHSA CTPATCTUYCCKUX H3MCHCHHﬁ; HHCTPYMCHTOB pCajin3alilii CTpaTCruu, CoCTtaBa u BUJ10B
(DyHKLIMOHAIBHBIX CTPaTErnii OpraHu3ally; OPraHW3ALMOHHBIX NMPOLENyp MPUHSITHS CTpa-
TEeTHYECKUX YIPABICHYECKUX PEILICHUH IO OCHOBHBIM (DYHKIMOHAIBHBIX 00IaCTsIM JesITENb-
HOCTH; MOJICJIEH ¥ METOAOB aHaIHM3a B3aUMOCBs3eH (YHKUMOHAIBHBIX CTPATETHI; HHCTPY-
MEHTOB CTPAaTEerM4ECKOTO aHaJIM3a BHEIIHEH U BHYTpEHHE! Cpebl OpraHn3aliy; KOHLEIINN
roxyooro okeana Y. Kuma u P. MoGopHa, MpUHIMITOB CTpaTernu rofyooro okeaHa, croco0oB
CO3/IaHUs TOIyOOTr0 OKeaHa
- HEYMEHHE CaMOCTOSITEIBHO OCYIIECTBIATH MOUCK M cOOp cTpaTernueckoll mHGopma-
IIUU; BEIOUPATh ¥ IPUMEHSTH CIIOCOOBI ee 00paboTKH, aHAIIN3a H IPEACTAaBICHHUS B POIIECCE
pa3paboOTKH CTpAaTEeruu OpraHu3aluy; GOpPMYIUPOBATH MUCCHIO OPTaHU3AINU; MPOBOAHUTH
cutyaruonnslii SWOT-ananu3; pa3paOaTsiBaTh U MPOBOJUTH B KU3HB CTPATETMYECKOE BU-
JICHUE OpraHu3alny, 0O0OCHOBBIBATh LIEJI€BbIE HHANKATOPHI CTPATErNYECKUX LIeJIei OpraHu-
3allMd; CaMOCTOATENILHO pa3padaThIBaTh U MPOBOAUTH OLIEHKY BO3MOXKHBIX CTPATETHUECKUX
AIbTCPHATHUB, JOKYMCHTAJIHLHO O(bOpMJ'ISITB CTpaTeFI/I‘IeCKI/Iﬁ IJIaH; OMPEACTIATh NMPUYNUHBI U
BBIOMPATh METOMBI CHIKEHUSI CONPOTHUBIICHHUSI CTPATErMYECKUM H3MEHEHHSAM; O0OOCHOBBI-
BaTh U PEAJIM30BBIBATH MEPhI IO KOPPEKTHUPOBKE CTPATErUH; IPUMEHITH METOIbI CUCTEMBI
cOamaHcUpoBaHHBIX TMoKazareneid Hoprona-Kamnana; paspabareiBaTh CTpPaTErHYECKYyIO
KapTy cOaTaHCHUPOBAHHBIX MTOKA3aTeNeH MO KIIOYEBBIM MPOESKIUAM JCSTEIHPHOCTH OPTaHU-
3aLuH; HACHTUPHULIUPOBATD KIIOYEBBIE Ul Pa3BUTHSA M KOHKYPEHTOCHOCOOHOCTH OpraHu3a-
un (HaKkToOpbl BHENIHEH W BHYTPEHHEH Cpejibl OpraHu3alliy; aHaIu3HpOBaTh OM3HEC-HIIEH
Ha COOTBETCTBUE IPpUHIUITIAM I‘OJ'IY6OI‘O OK€aHa U ITPUMCHSAITH CHOCOGBI IIOHNCKa FOJ'IY6LIX OKEC-
aHOB
- He BIaJICHHUE HAaBBIKAMHU CTPATEIMYECKOTO aHAIM3a M OLEHKH MakKpO- U MHUKPOCPEIBI
OpraHu3alluy, OIIEHKH CTPaTeTHUECKON MPUBIIEKATEILHOCTH OU3HECa M KOHKYPEHTHOM TO-
3HWIMU OPTaHW3AIMH Ha PBIHKE; CTPATETHUECKOTO IIejIenoiaraHus; pa3paboTKi U pea3a-
UM CTPATErHYECKUX PELICHUI; pa3paboTKU KOPIOPAaTUBHON CTPAaTerny OpraHU3aluy, B T.4.
roJy0oro OKeaHa; CTpaTerndeckoro aHaiau3a U OICHKH Makpo- U MUKPOCPEIbl OpTraHN3aIHH,

BBIABJICHW BHCIIHUX YI'pO3 U BO3MOKHOCTEH

4.2.2.

Kpurepuu onieHKH BbINOJHEHHUS TECTOBBIX 3aJaHUM

[Tpu BHIMOTHEHUH TECTOBBIX 3a/laHUN 00YYAIOIIMICA T1EMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHUEILNNW, TEOPUH U METOJOB CTPATErHYECKOI0 MEHEKMEHTA

Kpurtepun o1ieHKY BBITTOJTHEHUS TECTOBBIX 3aJJaHUI

OTJIMYHO obyyvaronuiics nan 6osee 80% mpaBUIBLHBIX OTBETOB
Xopouio oOyyarommuiics 1an ot 66 10 80% MpaBUIBLHBIX OTBETOB
YIOBJIETBOPUTEIbHO oOyyarommuiics 1an ot 50 10 65 % npaBUIIbHBIX OTBETOB
HEYJ0BJIETBOPHUTEJIBLHO | oOydaromuiics gan MmeHee 49% npaBuIbHBIX OTBETOB
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4.2.3. Kputepuu olleHKHU BBHINOJHEHNUS Keilc-3a1aHu i

ITpu pabote Han KeficamMu O0O0y4arOUIUIICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHLEMNIHH, TEOPUN U METOJOB CTPATETMYECKOT0 MEHEKMEHTA, YMEHUE MpUMe-
HSATh X B aHAJIM3€ KOHKPETHOM CUTYallMi M HAaBBIKKM 0OOCHOBAHUS BHIBOJOB U MPEI-
JIO’KEHUH 0 PELIEHUI0 MPOOJIeM NPUMEHUTENBHO K TEME Keiica.

Kpurtepun oneHku

OTJIMYHO

o0yJaronuiicst IeMOHCTPHUPYET:

- CHCTEMHBIC 3HAHMS TEOPUH M MPAKTHKU 110 BOIPOCAM, OIMCHIBAEMBIM B Keiice, CIo-
COOHOCTB HCITONB30BaTh HHPOPMAIUIO IO CMEKHBIM ITPodIeMaM, CBOOOIHO OPHEHTHPYETCSI
B MaTepHaie, He 3aTPyJHIETCS C OTBETOM Ha JOTIOJHHUTEIbHBIE BOIPOCH;

- yYMEHHE UACHTH(HUINPOBATH U AHATN3UPOBATH IPOOIEMBI, OITMCHIBAEMbIE B CUTYAIINH,
NPUMEHSATH KOHLUEINN U METOIBI CTPATETHYECKOr0 MEHEIKMEHTa

- YCIIEHIHOE ¥ CHCTEMHOE BJIAJCHUE HAaBBIKAMH TI0 MCIOIBb30BAaHHUIO TEXHOJIOTHI CTpa-
TETHYECKOT0 MEHE/DKMEHTA M 00OCHOBAHHIO CTPATETHUECKUX PEIICHHI

XOpo1uIo

oOyJaronuiics IeMOHCTPHUPYET:

- 0a30BbIe 3HAHUS TEOPHH U TIPAKTHKH 110 BOIIPOCAM, OTIMCHIBAEMBIM B Kece, XOPOIIYIO
OPHEHTAINIO B MaTepHalle, HO 3aTPyIHEHHUS C OTBETOM Ha JIOMOJTHUTEIBHBIE BOTIPOCHI;

- yMEeHHE WACHTH(HUINPOBATh U aHATU3UPOBATH TJIABHBIC MPOOJIEMBI, ONIHCHIBACMBIC B
CUTyalluu, IPpUMCHATH KOHLICIIUN U METOABI CTPATCTUYCCKOTO MCHCPDKMCHTA, OTCYTCTBHUE
- BJIaACHHUEC HaBbIKaMU I10 UCIIOJIb30BaHHIO 6a3OBI)IX TEXHOJIOTHI CTPATCTUYCCKOro Me-
HE/DKMEHTA U 000CHOBAHHMIO CTPATETHYECKUX PEIICHUM

ya0BJ1e-
TBOpPH-
TeJILHO

00y4aroImuiicss IeMOHCTPUPYET:

- (bpaI‘MCHTapHI)IC 3HaHHA TCOPHU U IPAKTUKU I1O BOIIpOCaM, ONMCBIBACMBIM B KCﬁCC,
HECTIOCOOHOCTh MCTOIB30BaTh WH(HOPMAIHIO TI0O CMEKHBIM TMTpodiieMam, ciabyro OpHeHTa-
U0 B MaTepHase, 3aTPyJHEHHS C OTBETaMH Ha JOTIOJHUTEIILHBIE BOIIPOCHI;

- YMCHHE I/II[CHTI/I(bI/IHI/IpOBaTB U aHaJIU3UPOBATH TOJIBKO CJICACTBHA, HO HC NPHUYUHBL
HpO6HCM, OIMMCBIBACMBIX B CUTyallW, IPUMCHATH JIMIb OTACIIBHBIC METOAbI CTpaTeruyec-
CKOTO MEHEPKMEHTa

- ciaboe BiafieHHe HAaBBIKAMH I10 HUCIIOJIb30BAHHIO TEXHOJOTMH CTPATETHYECKOrO Me-
HEJDKMEHTa ¥ 000CHOBAHHIO CTPATETHUECKUX PEeIIeHUH

Hey/10BJIe-
TBOpH-
TeJLHO

o0yyaronuiics AeMOHCTPUPYET:

- HE 3HaHHE TEOPHUHU U NPAKTHKH 10 BOIIPOCAM, OITUCHIBAEMBIM B Keiice, HeCTIOCOOHOCTh
WCIIOJIb30BaTh HH(POPMAIIHIO MO0 CMEXKHBIM MTPOoOIeMamM, INIOXYI0 OPUEHTAIMIO B MaTepuate,
3aTpyAHsIETCA C OTBETOM Ha OCHOBHBIE M JIOTIOJIHUTENIbHBIE BOIIPOCHI;

- HE YMEHHUE HJICHTU(UIMPOBATh U aHAJIM3UPOBATH IPOOJIEMBI, ONMCHIBAEMBIE B CUTYa-
IIUH, IPUMEHATH KOHIIETIIINN 1 METOJIbI CTPATErHUECKOr0 MEHEIKMEHTa

- HE BIJIaJIeHNe HaBBIKAMU IO MCIIONB30BAHUIO TEXHOJIOTHI CTPATErHUeCKOT0 MEHEIK-
MEHTa 1 000CHOBAHHUIO CTPATETUYECKUX PELICHUI

4.2.4. KputTepuu OLleHKH YYaCTHSI B KPYIJIOM CToJIe

[Ipu BBICTYTUIEHHH HA KPYTJIOM CTOJIE U OOCYKI€HUU MPOOIEMHBIX BOITPOCOB
oOy4Jaromuiicss IEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHILIETIIHMHA, TEOPUM U METOAOB CTPATErMUECKOro Me-
HEPKMEHTA,

YMEHHUsI: NPUMEHATh TOPUI0 U METOAOJIOTHIO CTPATErMYeCKOr0 MEHEXK-
MEHTa MPUMEHUTENILHO K TEME KPYIJIOTO CTOJa, JIeJaTh 0000IIEHNs U COTIOCTaBIIe-
HUS pa3IMYHBIX TOUEK 3pEHUs IO pacCMaTpUBAEMOMY BOIIPOCY, J€1aTh U apryMeH-
TUPOBATh COOCTBEHHBIE BBHIBOJIBI U MTPEAJIOKEHUS;

BJIa/IeHHe: COBPEMEHHBIMU TEXHOJIOTUSIMU MPUHATHUS CTPATETUUECKUX pellie-

HUMU.
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KpuTtepum onieHKH y4yacTusi B KPYIJIOM CTOJIE

OTJIMYHO | OOYyYarOIIHUICs I€MOHCTPUPYET:

- Tay06okuii 000CHOBAaHHBINA OTBET Ha JUCKYCCUOHHBINA BOMPOC WU MPOOIEMHYIO
CUTYaLUIO;

- aKTUBHOE y4acTue B OOCYXKICHHH pElICHUs MPOOJIEMHON CUTYalluN UIU JHC-
KYCCHOHHOTI'O BOIIPOCa;

- crnocoOHOCTh HAXOJIUTh KOHCEHCYCHBIE PELICHHUS;

XOpo1Io o0yyJarouuics 1eMOHCTPUPYET:

- pa3BepHYTHII OTBET Ha IMCKYCCUOHHBIH BOTIPOC WM TMPOOJIEMHYIO CUTYAIUIO
0€3 COOTHECEHUS CBOET0 BapHaHTa C JPYTUMH MHEHUSIMH,

- AaKTHBHOE y4acTHe B OOCYKJICHUH PEIICHHsI TPOOJIEMHON CUTYalluy H]TU JTUC-
KYCCHOHHOTO BOIIPOCa;

- CIIOCOOHOCTH apPryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHSI,

- CHCTeMaTU3MpPOBATh BAPHUAHTHI MPEIIOKEHHBIX PEIICHHH MPOOIEMHOI cuTya-
IIUY WM OTBETHI HA INCKYCCHOHHBIC BOMPOCHI

yaoBJe- | OOyyaromuiics AeMOHCTPHPYET:
TBOPH- - COOCTBEHHBI OTBET HA TIUCKYCCHOHHBIN BOIIPOC WIIK NMPOOJIEMHYIO CHTYAIHIO,
TeJIbHO HO HE MOXET €ro apryMEHTHPOBATh;

- ydacTHe B 00CYX/ICHUH peIIeHHs MPOOIEMHON CUTYallly U TUCKYCCHOHHOTO

BOIIPOCa;

Hey/10- - 00ydaroluiics J1eMOHCTPHPYET:
BJIETBO- | - HECIOCOOHOCTH 0OOCHOBATh COOCTBEHHYIO TOUKY 3PEHUS Ha TUCKYCCHOHHBIN
PHUTEJIBHO BOIIPOC WJIM IPOOJIEMHYIO CUTYAIHIO;

— HC Y4aCTBYCT B O6CY)K,Z[CHI/II/I YYKHUX BAPUAHTOB,
- HE3HAHNEC TCOPCTUYCCKUX OCHOB COBPCMCHHOTI'O CTPATCTUYCCKOI'0 aHaAJIM3a.

4.2.5. Kputepum OlleHKH YYacTHs B 1€J10BOM Urpe

[Ipu BBINOSHEHUN 33aJaHUI JIE€TOBOM UTPbl OOYYAIOIINIICS JEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHILIEMIHMIA, TEOPU U METOAOB CTPATErMUYECKOro Me-
HEDKMEHTA,;

YMEHHUSI: NPUMEHATh TOPUI0 U METOAOJIOTHIO CTPATErM4eCKOr0 MEHEK-
MEHTa MPUMEHUTENBHO K 33/1aHUI0 JI€JIOBOM UTPhl, 00OCHOBBIBATH CTPATETUUYECKHE
pEILIeHMs], OPraHU30BBIBATh KOMAHAHOE B3aUMOJICUCTBHE JUJISl PEILIEHUS 3a/1a4 CTpa-
TErM4E€CKOr0 YIPABIICHUS;

BJIa/ICHHE: COBPEMEHHBIMH TEXHOJIOTUSAMHU IPUHITHUS CTPATETMYECKUX pelie-

HUM, HaBbIKaMu (popMaIbHOTO ¥ HEPOPMATIBLHOTO JIUJIEpa.
KpuTtepum oieHKH y4acTus B 1eJI0BOH Hrpe:

oT- 00yYaromuncs 1EMOHCTPUPYET:
JIMYHO - Tay0oKuil 000CHOBaHHBIN aHAIN3 BAPUAHTOB UTPOBOIO OBEIEHUS WM pellie-
HUS;

- TOYHOCTH Y MPABWIBHOCTH BBIIOJHEHHS UTPOBOTO 3a/1aHUS;

- pazHooOpa3zue, TOTUYECKYI0 B3aUMOCBSI3b U UMIIPOBU3AIIUIO B POJIEBOM MOBE/IE-
HUMW,

- aKTHBHOCTb IpH PeQIICKCHH PE3YIbTATOB UTPHI M OOCYKICHUN BAPUAHTOB JPY-
TUX UTPOKOB

X0pomio | oOy4yaromuncs 1EMOHCTPUPYET:
- aHaJIN3 HECKOJBKUX BAPMAHTOB UTPOBOTO MOBEJICHUS WM PEIICHHUST,
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— AOCTATOYHYIO TOYHOCTD H IIPABHJIBHOCTD BBLITOJIHEHUST UI'POBOI'O 3aJaHUs;

- ydactue B pepiieKCHH Pe3yNbTaToB HIPbl H 06CYKICHHH BAPUAHTOB APYTUX
UIPOKOB

YAOBJIETBO- | 00Y4aIOWMICs JIEMOHCTPHPYET:
PHTEIbLHO - AHAJIM3 OZHOTO BapHaHTa UIPOBOTO MOBEACHHS MK pelieHus 6e3 ero jocra-
TOYHOr0 0OOCHOBAHHS;
- TpaBHIIBHOCTb, HO HE TOYHOCTb BBINOIHEHHUS UIPOBOIO 3a0AHHSL;
- MACCHBHOC y4acTHe B pe()IeKCHH Pe3yJIbTATOB UIPhl U 00CYKACHHH BapuaH-
TOB JIPYTHX HTPOKOB
Hey/10B.J1e- o0yYaroluiics 1eMOHCTPUPYET:
TBOPHTE/Ib- | @) OTKA3 OT y4acTHs B eJI0BOI urpe;

HO

0) oTCyTCTBHE aHANIH3a BADHAHTOB MIPOBOTO [IOBEICHHS HIIH PeLIEHHS;
=~ HENPaBHILHOCTh BBITIOJHEHHS HIPOBOIO 3aJaHHS;

-~ OTKa3 OT y4acTus B peieKCUH pe3yTbTaToB UIPbl U 0GCYKIAEHUH BAPHAHTOB
JIPYTHX UIPOKOB

Paspabomuur(u): npogpeccop Anexcanoposa JI.A.

(noanucs)



