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Conep:xkanue

[lepeyeHp KOMMIETEHITMI C yKa3aHHUEM ATAaroB WX (OPMHUPOBAHUS B IPO-
mmecce oCBOCHUS OIIOIT ... e,
Onucanue mokasareneii W KpUTEPUEB OICHUBAHUSA KOMIICTCHIIUNA Ha pas-
JUYHBIX 3TAmax uX (OPMUPOBAHUS, OTIMCAHKE IITKAJT OTICHUBAHUA .. ...

TunoBbie KOHTPOJIbHBIC 33IAHKS WM UHBIE MaTepUabl, HEOOXOAUMBbIE IS
OLICHKHU 3HaHWI, YMEHMIA, HABBIKOB U (WJIM) ONBITA IEITEIbHOCTH, XapaKTe-
PHU3YIOIIKX ATanbl (POPMUPOBAHUSI KOMIIETEHIIMI B MPOIEcCCe OCBOCHUS 00-
pa3zoBaTeNbHON porpam-

MeTtoauueckue MaTepuabl, ONPEISISIIOIINE IPOLEAYyPbl OLICHUBAHUS 3HA-
HUIl, yMEHUH, HaBBIKOB U (WJIM) OIBITA JESATEIbHOCTH, XapaKTepU3YIOIINX
ATANBI UX POPMUPOBAHUS . ...uveeneeeneeenneenneennnenne.
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Conep:xkanue

[lepeyeHb KOMIIETEHIIMM C YKa3aHUEM 3TaroB UX (OPMHUPOBAHUS B MPOIEC-
ce 0CBOCHUA OITOIT ... .o e,
Onucanue mokazareieil U KpUTEpUEB OIICHUBAHUSA KOMIIETEHIMW Ha pas-
JUYHBIX 3Tarmax uxX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJIbHBIE 3aJ]aHUSI WIM WHBIE MaTepUalibl, HEOOXOAUMBIE IS
OIICHKW 3HAHWM, YMEHUH, HABBIKOB M (WJIM) OMBITA JEATCILHOCTH, XapaKTe-
PHU3YIOMNX 3Tarbl (HOPMUPOBAHUS KOMIIETCHITUI B TIPOIIECCe OCBOSHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. et vttt e enttteeeeniieeeeennneeeeeernenanns
Metoauueckue maTepuaibl, ONPEAeIIIONMe IPoLEeayphl OIIEHUBAHUS 3HA-
HUW, YMEHHI, HAaBBIKOB U (WJIM) OMbBITA ACSITEIBHOCTH, XapaKTCPU3YIOIINX
ATATTBI UX (DOPMEIPOBAHIIST ... .vvveereenreenneenneeenneenneenneeaneenneeanneeannenns



1. IlepeyeHb KOMIETEHUMI ¢ YKAa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B NPO-
necce ocsoenus OIIOII
B pesynbrare usydeHus AUCHUIIIUHBL «CTpaTernueckuii MEHEIKMEHT
oOyuaromuecsi, B coorBerctBuu ¢ PI'OC BO mno HampaBieHHIO MNOATOTOBKHU
38.04.02 MeHeKMEHT, YTBEPKASHHOTO MPUKa3oM MuHHcTepcTBa 00pa3oBaHus U
Hayku P® ot 21.08 2020 r. Ne 59391, dopmupyroT cienyronme KOMIETEHIIUH,
yKa3aHHbIE B Ta0mie 1.

Tabmuna 1
®opMHupoOBaHHE KOMIIETEHUMI B poLecce U3y4eHUs JUCHUIIMHBI
«CTpaTrernyecKuii MeHeKMEeHT)

Komnerenuus CTpyKTypHBIE 31€- Oramnsl dop- Bunst
MEHTbHI KOMIIETCHIIMM | MHUPOBAHUS | 3aHATHH OneHouHbIe
(B pe3ynbTaTe ocBOe- KOMIIETEH- IS cpezcTBa Ui
Ko HanMeHoBate HHS JIHCLATUTHHEI UM B TIPO- bopmu- OLICHKH YPOBHS
i oOyJaronuii TOIKeH | Iiecce ocBoe- | poBaHHA | C(HOPMHUPOBAHHO-
3HaTh, yMETb, Bla- ausa OITOIT KOMIIe- | CTH KOMIICTCHIIMHU
JIETD) (cemectp)” | TeHuMm
1 2 3 4 5 6
YK | criocoben ocyriecTs- YK-1.2 — pazpabartsi- 1 nekuuu, | TectoBble 3ama-
-1 | nATh KPUTUYECKUH aHA- | BAeT CTPATETHUECKHUE NPaKTU- | HUSl, KEHCOBBIE
T3 IPOOJIEMHBIX CHTY- | PELICHHUs] Ha OCHOBE YecKue- | 3aJlaHus, 3a/laHus
aIyil Ha OCHOBE CH- CHUCTEMHOI'0 aHaJIN3a 3aHATUS | K JIEJIOBOM UTpe,
CTEeMHOTO IOAX0/a, BbI- | MPOOJIEMHBIX CUTYya- TEMBI BBICTYILIE-
pabaTbIBaTh CTpATETHIO | LU HUN Ha KPYIVIOM
JNeUCTBUI CTOJIE
IIK | Cocoben pyxoomuth | [IK-3.1 — mpeamaraer 1 nekuuu, | Tectosble 3ama-
-3 | pa3paboTkoli U peaau- | OpraHU3alMOHHBIC MPaKTH- | HUs, KEHCOBBIE
3alMeil  KOPIOpPAaTHB- | POLEAYPHl pa3padoT- YecKue- | 3aJlaHusl, TEMBI
HOW, JeToBOM W (YHK- | KH  CTPaTeTHYeCKOTo 3aHATUS | BBICTYIUICHUH Ha
UOHALHON CTpaTeruii | miaHa u TpeOOBaHUS K KpPYIJIOM CTOJIE
MPEANPUATHS AIIK, | mocTpoeHHI0  CHUCTEM
OIpeNIeNIATE OCHOBHBIE | CTPATErMYECKOro KOH-
napameTpbl €ro Hpous3- | TPoJs, ¢dbopmupyet
BOJICTBEHHOW W WHHO- | TPYIIBI  CTpaTeruye-
BAI[IOHHOM MOJIMTHKH C | CKOTO IUIAHUPOBAHUS,
LEeNbI0  MUHMMU3ALHUM | BBIOMPAeT ONTHMAllb-
U3JEpKEK  TMPOW3BOJ- | HbIE METOMbI MPOBEe-
CTBa W TOBBIINICHUS Ka- | HUSA  CTPaTETHYEeCKUX
YyecTBa MNPOAYKUMH B | U3MEHEHUH W Npeoo-
COOTBETCTBHHM C KOHB- | JIEHHSI CONMPOTHBIICHUS
IOHKTYpOHl Ha OTpaciie- | Ha 3Tale pealn3aluu
BOM PBIHKE CTpaTeruu
IIpumeyanmue:

Komnerennus YK-1 — taxxe popmupyercs B Xoae ocBoeHHs TUcHMIUIMH «Punocopus
no3HaHusy, «KopnopatuBHbie puHAHCH», «MeETObI UCCIIEJOBAHUN B MEHEIKMEHTE», HAyYHO-
UCCIIEIOBATEIbCKONW pabOoThI, MOATOTOBKH K MPOLEAYPE 3alUThl M 3aIUThl BBITYCKHOW KBaJH-
¢buKalMmoOHHON PabOTHI.
Komnerennus [1K-3 — takxe hopmupyercs B xoze ocBoeHuUs AucHUILINH «[lnmanuposa-
Hue nestenbHocTH npennpustus AIIK», «YmpaBieHue rocy1apcTBEHHBIMU 3aKyNKaMu», Mpo-
XOX/IEHUS] O3HAKOMHUTEIHHON MPAKTUKU, TEXHOJIOIMYECKON (IIPOEKTHO-TEXHOJIOTUYECKOH) MpaK-
TUKH, TOJATOTOBKHU K MPOLIEAYPE 3aIIUTHI U 3alIUTHI BHITYCKHON KBaJTU(UKAIIMOHHONW pabOTHI.




2. Onucanue nmokasareseid M KpuTepueB OLCHUBAHUS KOMITeTEeHIIUI
HA Pa3/IMYHbIX ITanax ux (popMHpPOBaHUs, ONMMCAHUE LIKAJ OLCHUBAHUSA

IlepedyeHb O1LIEHOYHBIX CPEICTB

Tabnuna 2
Nen/m | HammenoBanwme Kpatkast xapakTepucTHKa OIIEHOYHOTO CPEJCTBA IIpencraBnenue
OLIEHOYHOTO OLIEHOYHOTO Cpel-
CpeacTBa ctBa B ®OC
1 KpYTJBIA CTOM OIICHOYHOE CPENICTBO, TO3BOJIAIONIEE BKIIOUNUTh NepeyeHb TUCKYCCH-
00yJaromuxcs B poLecc 00CyKACHUS CIIOPHOTO OHHBIX TEM JUIS IIPO-
BOMpOCa, MPoOIEeMbl U OLICHUBATh UX YMEHHE ap- BEJICHUS KPYTJIOrO
T'YMEHTUPOBATh COOCTBEHHYIO TOUKY 3pCHHS cToja
2 TECTUPOBaHHE CPEICTBO KOHTPOJISI, KOTOPOE II03BOJISIET BBISIBUTh OaHK TECTOBBIX 3a-
YpOBEHb 3HAHMIA, YMEHUI U CITOCOOHOCTEH 1 Ka- JaHuU
YeCTB JUYHOCTH, UX COOTBETCTBUE OIPEIEICHHBIM
HOpMaM IyTeM aHaJii3a crioco0OB BBHIMTOIHEHUS
00yYarIUMHCS pAa CIeUUaJIbHBIX 3aJaHul
3 Kelc-3a1anust OLICHOYHOE CPEACTBO, MO3BOJISIONIEE OLIEHUTh yMe- | Kommekr keiic-
HUSI TUarHOCTHPOBATh MPOoOJIeMbl, pa3pabaTeiBaTh | 3a1ad
CTpaTerHuecKe pelIeHus 1 GopMyInpoBaTh Mpea-
JIOXKEHHUS 110 COBEPIICHCTBOBAHHIO CTPATErMUECKO-
TO yIpaBJIeHUs
4 JIeioBasi urpa OIICHOYHOE CPENICTBO, MTO3BOJISIOLIEE OIICHUTh 3anaHus K 1e7I0BOM
HaBBIKU IPUHSTUS CTPATETNUYECKUX PELICHUH, urpe
CTPATETHYECKOT0 MBIIUICHHUS U YIIPAaBICHYECKOTIO
TIOBEJICHUS
IIporpamMmMa oueHMBAHUS KOHTPOJUPYEMOH AU CHUIIIUHBI
Tabauma 3
Ne KonTponupyemsie pasaens KOE[ KOHTPOTHMPYCE™ | 1y 1 \enoBanue OLICHOYHOIO Cpel-
n/ma (TEMBI TUCITUATIITIHEI) MOH KOMIICTCHIIIH CTBa
(uu ee yacTH)
1 2 3 4
1 | CogepkaHue CTpATETHYECKOTO Me- VK-1 VYcTHBIN onpoc, 3ajaHus K JEI0BOM
HEPKMEHTA. urpe
2 | Crparerudeckoe 1emnernoiaraHnie VK-1 VYCTHBIN ompoc, 3a1aHus K JEN0BOM
urpe
3 | Crparernueckuii aHaJIu3 MaKpoCpeIbl YK-1 YcTHBIN onpoc, Keiic-3aaHusl
4 | OrpacneBoii aHanu3 YK-1 YcTHBIH ompoc, Keic-3aaHus
5 | CrpaTerndeckuii aHannu3 BHyTpEeHHEH VK-1 VCTHBI ONpoc, Kefic-3a1aHms
Cpeapl NPeIpHUsITHS
6 | KopnoparusHble cTpaTeruu YK-1, IIK-3 YcTHBIN ompoc, Keilc-3aanusl
7 | HdenoBsle (0M3HEC) CTpAaTETHH YK-1, IIK-3 YcTHBIN onpoc, Keic-3aaHusl
7 | Beibop u o1ieHKa cTpaTteruu YK-1, [IK-3 YCTHBIN opoc, Kekc-3aaHus
8 | Peanmusanus crpareruu IK-3 YCTHBIN onpoc, KeWc-3ajaHus
9 | IlpoBeneHue cTpaTernyeckux n3Me- VY CTHBIN OIpOC, NEpEYeHb TUCKYC-
HEHHUH B OpraHu3aluu [1K-3 CHOHHBIX TEM ISl TPOBEICHMS
KpYTJIOTO CTOJIA, TECTOBBIE 33 JaHHS




Onucanue nmokaszaresiel 1 KpurepueB OLEHMBAHUSA KOMIICTEHUMH 110 AUCIU-
inHe «CTpaTernyecKnii MeHeIKMEHT» HAa Pa3JIUYHbIX 3Tanax ux ¢gopmupo-
BaHN$, ONMHUCAHME IIKAJI OLlEHUBAHMSA

Tabnuma 4
Kon WNupukaro- ITokazarenn ¥ KpUTEpPUN OLICHUBAHMSI PE3YJIBTATOB O0YUEHMSI
KOMIIE- | DBl JOCTH- HUKE TOPOrOBOTO IIOPOTOBBIN IPOJBUHY- | BBICOKHH ypoO-
TEH- KEHUS YPOBHS YpOBEHb ThIN ypo- BEHb (OTINY-
L, KOMIIETEH- (HeyHOBIETBOPU- (ymoBinerBopu- | BeHb (XO- HO)
ATaIbl 115051 TEJIBHO) TEJBHO) poI11I0)
ee
0CBOE-
HUs
1 2 3 4 5 6
YK-1, VK-12 - | oOyvarommiics He oOyJaromuiics | oOydaro- oOyyaronuics
1 ce- | paspabathl- | 3HaeT 3HAYMTENLHON | IEMOHCTPUPY- | IIMHCA A€~ | AEMOHCTPHUPY-
MECTp BacT CTPaTe- | yactu mporpaMMHO- | €T 3HAHHS MOHCTpPH- €T 3HaHue COo-
raecKne ro MaTepHaa, IIoXo | TOJLKO OCHOB- | PYET 3Ha- | BPEMEHHBIX
PEMICHAA Ha | 5y enTHpyercs B HOI'O MaTepua- | HUE Mare- | TEXHOJIOTMH 1
:;:;:IZFO M| Meromax pa3paboOTKu | Jla, HO HE 3HAa- | puana, He IIPAaKTHKU pas-
J— CTpaTeruu, uepap- €T JleTaJleH, Jomyckaer | pabOTKH cTpa-
npoGiemmupix | XUH U dTanax dbop- JIOIyCKaeT He- | cylie- TEruM, ucyep-
cuTyauuit MUPOBaHHUsA CTpaTe- | TOYHOCTH B CTBEHHBIX | IIBIBAIOIIE U
T'Wii, HE 3HAET MpaKk- | GOpPMyIUPOB- | HETOYHO- IIOCJIEI0BA-
TUKY IPUMEHEHUS Kax, HapyliaeT | CTed TEJIbHO, YETKO
CTPATETUYECKOI0 JIOTUYECKYIO Y JIOTUYHO H3-
CUTYallMOHHOI'O aHa- | MOCJIeJ0Ba- Jaraer mare-
Jm3a, cTpaTernye- TEJILHOCTH B puai, Xopoumo
CKOT'O IUIaHUPOBA- U3JI0’)KEHUU OpUEHTHUPYETCA
HUS, JOIYCKAET Cy- | MPOTPaMMHOI0 B Marepuaie,
IIECTBEHHbIE OINO- | MaTepuana HE 3aTpyAHsI-
K1 €TCs1 C OTBETOM
IIPU BUJIOU3-
MEHEHMH 3a/a-
HUM
I1K-3, [IK-3.1 - | oOywaromwmiicst He oOyJaromuiicss | oOydaro- oOyuaromnuiics
1 ce- | mpemmaraeT | 3HaeT 3HAYMTENBHOU | AEMOHCTPUPY- | LIMICA 1€~ | JEMOHCTPHDY-
MECTp OpraHu3a- YaCTH IPOrpaMMHO- | €T 3HaHUs MOHCTpH- €T 3HaHUE CO-
[HOHHBIC ro Matepua’a, Iioxo | TOIBKO OCHOB- | pyeT 3Ha- BPEMEHHBIX
npoueg[ypm OpHUEHTHPYETCS B HOI'O Marepua- | HME MaTe- | TeXHOJOTHUH
E :;ﬁ:efﬁ:. OpUHIUNAx GopMU- | J1a, HO HE 3Ha- | pHana, He ¢dbopmupoBaHus
ckoro mana | POBAHHS CTpaTery- €T JeTalIeH, JOMYCKAaeT | cTpareruye-
W TpeGopa- | TECKOH KOMaHbI, JIOIIYCKaeT He- | cylle- CKHX KOMaHJ,
aMs K mo- | METOZIax ¥ mpaBWiIax | TOYHOCTHU B CTBEHHBIX | MIPAKTUKU
CTPOEHHUIO IpoBeIeHUs cTparte- | GOpMyIUpOB- | HETOUHO- dbopmupoBaHus
CHUCTEM TUYECKNX U3MEHE- Kax, HapylaeT | cTed 1 paboThI
CTpareru4e- | HUW, TEXHOJIOTHUAX JIOTHYECKYIO Ipymnn cTpare-
CKOI'o  KOH- | IpeoI0ICHU COIIPO- | MOCIea0Ba- THYECKOTO
Tposis, $OP- | rypnenHus Ha dTare TEIBHOCTH B IUTAHUPOBAHHUS,
MHpYyCT peaNu3alyu CTpaTe- | M3JI0KEHUH MCYEPIILIBAIO-
TPYIIIbE MU, COco6ax U Op- | MPOrPaMMHOTO 1€ ¥ TOCNeN1o-
zigizem;;_ TraHU3aMOHHBIX Marepuana BaTEJIbHO, YET-

npolie1ypax paspa-

KO 1 JIOTHYHO




HUPOBaHUS,
BBIOMpAET

OIITUMAJIb-

HbIE METOMbI
TIPOBEICHIS
cTparerudye-
CKHUX H3Me-
HCHMH u
TIpeoIoIIe-

HUA  COIpPO-
TUBJICHUS Ha
JTame  pea-

OOTKH ¥ pean3aiuu
CTPaTEru4ecKoro
TUIaHA, CTUIISX PYKO-
BOJICTBA CTpaTeruye-
CKUMU KOMaH/IaMH,
HE 3HAET MPAKTUKY
COTJIACOBAHUS CTpa-
TErHYeCcKOro U ore-
PaTUBHOTO yIIpaBiie-
HUS, pacipe/IeIICHUS
OTBETCTBCHHOCTH 32

H3JIaraeT Ma-

Tepuai, Xopo-
110 OPUCHTH-

pyercs B mate-
puaie, He 3a-
TPYIHSETCS C
OTBETOM IIpH
BUJIOM3MEHE-
HUM 3aJaHUNA

TU3aIuN peanu3anuio crpare-

CcTparerun T'UH, JOIIYCKAaET Cy-
IICCTBEHHBIC OILINO-
KU

3. TunoBbie KOHTPOJIbHbIE 32JaHUS UJIM HHbIE MATEePHAJIbl, He00X0AMMBbIEe
JJISA OLCHKH 3HAHM, YMEHHH, HABBIKOB M (MJIM) ONIBITA AeATEJIbHOCTH,
XapaKkTepu3yIMX 3Tanbl (POPMHUPOBAHUS KOMIIETEHIHI B Ipolecce 0CBOe-
HHA 00pa30BaTeJIbHON POrpaMMbl

3.1. BxogHoO#1 KOHTPOJIb

BXoaHOW KOHTPOJIb IPOBOJUTCS C LEJIBI IPOBEPKHM HCXOJHOTO YPOBHS
3HaHUU 00y4aeMbIX, BBIABIICHUS MIPOOEJIOB B UX 3HAHUAX, HACTpAUBAET 00ydaeMo-
ro Ha OyayIIui peIMeT, MO3BOJISAS EMY HAMETUTh ITyTH CAMOCTOSTEIbHOU PadOThI
JUISL JIydiled MOATOTOBKMU K OyIyIIMM 3aHSATHSM, BBOAUT B TEPMHHOJOIHIO, CIIO-
COOCTBYET aKTyaJIn3allMl HEOOXOIMMBIX 3HaHUHN

KpurepusiMu OLIeHKH BXOJJHOTO KOHTPOJIA CIIy’KaT MPAaBWJIBHOCTB U ITOJIHOTA
OTBETA HA MOCTABJIEHHBIE BOIPOCHI.

Ha BxoaHOM KOHTpoOJe 00yJaronemMycsi HEOOXOAMMO OTBETUTH Ha 3 BOIPO-
ca. [Ipu npaBuiIbHOM OTBETE Ha OJAMH BOIPOC MPUCBAUBAETCS OLIEHKA YAOBIJIETBO-
putenbHO. [Ipy mpaBUIbLHOM OTBETE HA JBa BOIIpOCA MPUCBAUBAETCS OLICHKA XO-
poo. [Tpu nmpaBuiIbHOM O0TBETE Ha 3 BOMPOCA - OIIEHKA OTJIMYHO.

IIpuMepHBIN NepeYeHb BONPOCOB

. Opranusanus Kak OTKpbITas CUCTEMA
. Coneprkanrie MEHEIKMEHTA U ero (QyHKINH
. 'opu30HTHI U HOPMBI OPraHU3ALMOHHOTO MJIAHUPOBAHUS
. @OpMBI U METOJIBI OPTAHU3ALUOHHOIO KOHTPOJIS
. BHEIIHss 1 BHYTPEHHSIA cpefia MEHEIKMEHTA
. 3aKOH CIpoca U NPEIJIOKEHHS U €T0 IeHCTBHE
. [loHsiTHE M XapaKTEePUCTUKH PhIHKA
. CocrtaB U xapakTepUCTUKU (PaKTOPOB MAKPOIKOHOMHUKHU

. Tunbl OpraHu3aMOHHBIX CTPYKTYP
10. Mertozs! yripaBiieHHs
3.2 Keiic-3apanus

Kommekt kelic-3a1au BKIIIOYAET B C€0s1 OMUCAHUE KOHKPETHOU CUTYallUU U
NepevyeHb BOIMPOCOB W 3aJlaHWM K HEW M mpeaycMmaTpuBaeT 2-3 keica Mo TeMam
JUCUUTUTUHBI.

O 00 IO bW —
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ITpu rimy6oxomM 00OCHOBaHHOM OTBETE Ha Kelc-3aJJaHHe C pPacCMOTPEHUEM
HCCKOJIBKMX BAapHWAaHTOB PCIICHUSA HpO6HCMBI, Y4aCTHUHU B 06CY)K,Z[CHI/II/I BapHaHTa
PCIICHUA ﬂpyroﬁ I'pyHIibl CTAaBUTCA OLICHKA «KOTJIHUYHO). HpI/I HEAO0CTATOYHO oboc-
HOBAHHOM pPCIOICHHUHA KGI?IC-?;&I[&HHSI, OTCYTCTBUU AJIBTCPHATHB WU IMACCHBHOM 00-
CYXXACHUU IIPUCBANBACTCA OLICHKA «XOPOIIO». B ciiydac, €Clin KeﬁC-CHTyaHHH OBI-
Ja paCCMOTPCHA ITOBCPXHOCTHO, OTBCT YaCTUYIHO HpaBHHLHBIﬁ, OTCYTCTBYCT apry-
MCHTAIIA B XOAC AUCKYCCHH - IIPUCBAHMBACTCA OLCHKA «YIOBJICTBOPUTCIIHBHO).
OlleHKa «HEYAOBJIETBOPUTEIHHO» CTABUTCA MPU OTCYTCTBUM PEIICHUS KEWc-
3aJaHus.

IIpumep: Tema «Bbl0oOp U OLeHKA CTpaTerumw»

[lens 3amanus — 3aKpENUTh 3HAHUS TI0 KPUTEPUSM U TIpaBUIaM pa3paboTKu
U OLICHKH CTPATETUYCCKUX aJIbTCPHATUB

A) IIpounTaiiTe cutyanuro

«CKOK-CKOK, T€e Ke COK?»

Youmckuii ¢puiman ogHOTO U3 KPYMHEWIIHX MPOM3BOAUTENEH COKOB M HEeKTapoB 3A0
«TunHyc» 3a nmocieaHue TpU rola HEM3MEHHO YBEINYMBaJl 00BEMBI MIPOJAX B pEruoHe. 3ame-
CTUTENb AUPEKTOpa (uiiala Mo cTpaTeruuyeckomy pasBuTHio — JlateinoB Pycrem ApTypoBuu
HaxoAwiIcs B riy0okoil 3aaxymunBocTu. CerosiHs, B MOHEAEIbHUK, €r0 BbI3BaJl T'€HEpaJIbHbII 11-
pextop Hedenper Anexcanap CepreeBuy, KOTOPbIM BEpHYJICS Ha MPOILIONH HEEe ¢ 0YepeIHO-
ro cosemanus B [lonmockoBbe. HedenpeB coobmumi, 4to B TeueHUe OJIMKalIIuX Tpex JHEH OHU
JIOJDKHBI TIOATOTOBUTH CTpaTerMuecKuil ian padboTs! ¢unamnana Ha nepuoa 1o 2011 roga, a Tak-
e TOJIPOOHBIN TulaH nepBoouyepeanbix meponpustuid Ha 2008 roxa. 3amaya co CTOPOHBI cOO-
CTBEHHHKA CTABUTCS MPEXHSSA - IJIAHOMEPHOE yBeIMueHHe o0beMa mpojax mpoxykuuu 3A0
«Tuunycy Ha Teppuropun Pecnyonuku bamkoproctan u OpeHOyprekoit o0nactu. 3amura ia-
Ha COCTOMTCS B OMMKailllyto MATHUIY Ha pacliMpeHHOM 3acenanuu CoBeta nupekropoB 3A0
«Tunnyc» B mTab-kBapTUpe KomnaHuu (r. Mocksa).

[Tpensiaymmuye HECKOJIBKO JIET paboThl (uiinana MOXKHO OLIEHUTh B IIEJIOM KakK JI0BOJIBHO
ycnewmnsle. [lo pe3ynpraTam HenaBHO 3aBepuiuBuierocst 2007 roga Ydumckuil guiuan ocy-
IIECTBIISJI TIOCTaBKY BCEH JIMHEHKU HEKTApOB M COKOB KJIFOUEBBIM TOBAPOIPOBOSAIINUM CETAM —
KaK permoHaJbHBIM, Tak W (enepanbHOro ypoBHS (TakuMm Kak «llsrepoukay, «llomymikay,
«Marpuuay, «MetroCash&Carry», «Pamctop», «Ilarrepcon» u psa apyrux). Hanmpumep, B psiae
KpPYIHBbIX TopoJoB bamkoprocTaHa ecTh CBOM JOKallbHbIE TOBapHble ceTu: «CeMb KOIeek» T.
Crepiuramak, «Canko» 1. Hedrekamck). B3auMoOTHOIIEHHS C KIFOUEBBIMU KOHEUYHBIMM IIPO-
JaBLAMH CKJIQJbIBAIOTCS HEMPOCTO: KaX/IbIi U3 HUX TpeOyeT 3HAUMUTENbHOW OIJIaThl 3a TO, YTO-
661 mponykuus «TuuHyca» 3aHUMala JIOCTOMHOE MECTO Ha TOPrOBBIX IUIOWaisAX. Tak, CTOM-
MOCTh pa3MellieHus: npoaykuuu «TuuHyc» TOIbKO B OAHOHM u3 ceteil cocraBuna B 2007 rony
OJIMH MWJIJIMOH JIBECTH ThICAY pyOJeil (3Ta omepanus Mojydyusa Ha3BaHUE KOHTPAKTOBAHME).
Tem He Menee, B 2007 rony ydpuMckuM ¢puiaragoM ObUIO YCHEIIHO BHEAPEHO MPOJBUKEHHE HO-
BBIX MapOoK MPOJYKIMH: COKH, Kallly ¥ MIope JJIs MaJbllIel u Oyaymux MaM moj Mapkoi «®Ppy-
TOMamay; uTheBas BojJa (c razoM u 0e3 raza) « TunmH-ucrouHuk». OOMWUN BaoOBBIA 00bEM MPO-
nax coctaBuil: 1o uroram 2006 roga — 450 miH. py06.; mo uroram 2007 rona — 640 miH. py6. B
CTPYKType ypUMCKOro ¢uinana HaXoAsITCa TaKUe MOApa3JeNeHUs KakK: OTJeN M0 MOCTaBKaM B
KpPYITHBIE TOPTOBBIE CETH, OTIEN MPSIMBIX MPOJAXK, OT/IEN PErHOHAIBHBIX MPOJIAX M OTAEN JOTH-
CTHKH, UMEIOTCS JUCTPUOBIOTOPHI BO BCEX KPYIHBIX Toponaax PecrmyOmmkum bamkoprocran u
OpenOyprckoii oonactu. OO0rias mTarHas yucieHHocTh B 2007 roxy coctaBiser 95 yenoBexk.

OpHako B TeUEHHE MOCIEIHUX JIET MPOSBUINCH U CTAJIM YCUIIMBAThCs poosieMbl. K HuMm,
B TEPBYIO OUYEPE/lb, CIEYET OTHECTH JKECTKYIO MPUBSA3aHHOCTh paboThl Y(UMCKOro ¢puimana K
neHTpaibHOMYy oducy. Eciu panbpiiie HE00OX0IUMO OBITIO OTUYUTHIBATHCS IO 0OBEMaM MPOJIaXK IO
UTOraM KaXJoro Mecsia, To, HaunHas ¢ 2006 rozga, Takas OTYETHOCTh cTasia mojekanHoi. He-
CMOTpS Ha BHEJIPEHHE KOPIIOPATUBHON MH(GOPMAIITMOHHON CUCTEMBI, TO3BOJISIIOIIEH ONEPATHBHO
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B pPEXKHME OH-JIAWH MPEACTABISATh OTUYETHI IICHTPATBHOMY O(HUCY, 3TO OTHUMAET MHOTO BpEMEHHU
y AUCTPpUOBIOTOPOB U aOCOIOTHO BCeX PabOTHUKOB (uinana. Benxp mMpakTUYECKH BCE COTPY/-
HUKHU (HUiMaia MOCTOSHHO BBIE3XKAIOT B TOPrOBbIE TOYKHU 1O BCEH TEPPUTOPUHU (MHOT/A B JIEHB
npoeskas 70 700 kM!), OTCIEeKUBAIOT TO, KAaK IMPOJACTCS TOBAP U IJI€ OH BBHICTABJIEH B TOPrOBOM
3ane («A rne Ham cok?»). Kpome toro, Haunnas ¢ 2007 rona, eHTpadbHBIA O(QHC BBEI IJIAHU-
pPOBaHME U COOTBETCTBYIOLIYIO OTYETHOCTh HE TOJBKO MO 0OlIeMy 00beMy MpOAaK, HO U IO
KaX/I0¥ MO3UIMK MPOAYKTOBOHM NMHEHKH. B pesynbrare, paboTHUKM ypuMcKoro ¢uimana npu
TOM € YpOBHE 3apabO0THOM IIaThl ObLIM 00S3aHbI MPUIIATaTh JOMOJIHUTEIbHBIC YCHIINS IO BBI-
MOJTHEHHUIO TUIaHa MPOAAaX B MacimTabax BCEro aCCOPTUMEHTHOTO IepedHs. Y CIoKHEeHUe padoT
pu TOM k€ (oHAE 3apadOTHON TUIATHl MPUBENIO K TOMY, 4TO 1o utoram 2007 roja KOJIUYECTBO
COTPY/AHUKOB, YBOJHBIIUXCS MO COOCTBEHHOMY KEJIaHHIO M M0 MHHULIMATHBE aJMUHUCTPAIHH,
cocTtaBuio 21 yenoBexk.

Crnenyromieit mpob6ieMoid, MPOsSIBUBIICH ce0si B MOCIEIHUE TOJbI, CTaJ0 HapacTaHUE Je-
OUTOPCKOM 3a/10KEHHOCTH. Ee OCHOBHOI MCTOYHHUK — OTCYTCTBHE OOOPOTHBIX CPENCTB y TOP-
TOBBIX MPEANPUATUI U, KaK CIEACTBHE, 3aJiepKKa OIUIAThI 3a MOJIYYEHHBI Ha pealnu3aluio To-
Bap. Buns Hapactanue neOMTOPCKON 3al0JbKEHHOCTH BO BTopoM mnonyroauu 2007 roaa, 1eH-
TpaJbHBINA O(pHC BBEN KECTKUHA KOHTPOJb 33 COONIOJCHUEM IIATeKHON TUCIMIUIMHBI, 0053aB
ypumckuil punuan TpedboBaTh OIIATH 3a MOCTABICHHYIO MPOIYKIMIO B MEpHoj He Ooyee yem
ceMb 0aHKOBCKUX JIHEH. B mpoTUBHOM citydyae OyJeT yMeHblIeHa IIpeMHalibHasi 4acTh JJIs BCEX
COTPYIHUKOB YPUMCKOT0 (priiraja nponopiHOHAIBHO AOMYIIEHHBIM CPOKaM 3a/I€PKEK OILIaThI.
ITo
utoram 2007 roma nebutopckasi 3a0KEHHOCTh OCTaBalach HemorameHHoi. Ho pykoBoacTBy
yumckoro ¢punmana ynaiock OTCTOATh O3HIINY, 3apab0THAsI I1aTa, Ha0aBKU U OOHYCHI OBLIH
BBIINIaYeHbl B MOJHOM OOBeMe. OHAKO B IEHTpaibHOM oduce ObUIO 3asBICHO, 4TO OOJbIIe
MOWTH HAaBCTpeUy paOOTHUKAM (puirana OHH HE CMOTYT.

Eme onuH cymecTBeHHBIH (pakTop, BIUSIOMUNA HA padoTy ypumckoro ¢uinaiga — KOH-
KypeHTHass 00oppOa ¢ MOCTaBIIMKAaMU APYTUX IPOU3BOJMUTENEH COKOB M HekrapoB. Ha permo-
HaIbHOM pbIHKE MpoayKuu 3A0 «TUHHYC» MPOTUBOCTOAT TpU OCHOBHBIX Urpoka: OAO «J1o6-
po», OAO «K-7», OAO «Mos poausi». Ilo pesynbraram 2007 roga oOmmii 00beM MpogaK
HEKTapoOB M COKOB B PETMOHE ObLT pacmpesaeneH cienyrommm odpazom: 26 % - 3A0 «Tuunycy,
22 % - OAO «Jlobpo», 19 % - OAO «K-7», 16% - OAO «Most pogasi». Ocrapmuecs 17 % 3a-
HUMAIOT ApyTrHe MpOU3BOAUTENN COKOB. Ecnu cpaBHUBaTh 3TH AaHHBIE ¢ npeapayumm 2006 ro-
JIOM, TO BUJHO, YTO 3HAYUTEIHHO YBETUYMI CBOIO oo (Ha 3,5 %) OAO «/1o6po». Y octaib-
HBIX TTOCTABIIUKOB JIOJS phIHKA MOHM3MIach Ha 0,5-1,5 %. 3To cBs3aHO CO CMEHOI COOCTBEHHHU-
Ka ¥ IPHUBJICYEHUEM JIONOJHUTEIbHBIX UHBECTULIMH, HAIIPaBJICHHBIX HA PacHIMpPEHUE acCOpPTH-
MEHTa U MPOBEACHUE arpeCCUBHON PEKJIAaMHOM KaMImaHuH. PacXxojpl Ha KOHTPAKTOBaHUE MpPE-
craButenbctBa OAO «/1o6po» B 2007 roay B 1,5 pa3za npeBbIcHIN OIOKET HA aHATOTUYHBIC 11€-
mn ypumckoro ¢unmnana 3A0 «Tuunycy. Kpome Toro, 6muxaiiiive KOHKYPEHTHI BBICTABIISIN
CBOIO MPOJYKIUIO B aHAJIOTHYHOM CETMEHTE MO 1IeHaM HECKOJbKO HUXKE T€X, KOTOphIe MOT M03-
BouuTh cebe 3A0 «Tunnycy. Tak, KOHKypeHTHI ABaKIbl mpoBoawian B 2007 roay akiuu «[1saTh
MIAaKETOB COKOB TIO ILIE€HE YEThIpeX!», B TO BpeMs Kak ypUMCKuM (uimman u3-3a cBoeil KecTKon
MPUBSI3aHHOCTHU K LIEHTPATbHOMY O(hHCy Takoil BOZMOXKHOCTH He uMen. Bee 3To crmocoO6cTBOBao
TOMY, YTO OJMKANIINI KOHKYPEHT OTBOEBaJl HEKOTOPYIO JOJI0 PHIHKA.

3HAYUTENBHO YCIOXKHUIACH BHEIIHSS Cpela, B KOTOPOW MPHUXOAUTCS padoTarh yPum-
ckomy ¢punuany. Kpome Toro, 4ro Ha phlHKE NpPEJCTaBIEHbl COKH, HEKTaphl, MIOPe U MUHEPAIIb-
Has BOJA APYIHX MPOU3BOJIUTENEH, 4acTh PhIHKA aKTMBHO OCBAaMBAETCA TOBApaMU — 3aMEHHTE-
JISIMU HaIIUTKOB M COKOB: 3TO, MPEXK/I€ BCETO, MPOIYKIUS KpyNHEeHINX npousBoautenei «Koka-
kona» u «llemncu-kona». DTU KpyNHEWIIMe MUPOBbIE MPOWU3BOAMTENN HANUTKOB Pa3MECTUIIU
cBoM npou3BojicTBa moou3octu («Koka-koma» B ropoae Camapa, «Ilerncu-komna» B ropoae Exa-
TepuHOypr»). TpancnopTHas goctynHocTh (450 kM oT ropona Ydsl), akTUBHas pekiama B (e-
nepainbHbIX U MecTHBIX CMMU, npoBeneHne mpoMo-akiuii — BCe 3TO OTHUMAET CYIIECTBEHHYIO
JoJTt0 peIHKA Y yhuMmckoro ¢punmnana 3A0 «Tuunycy.
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Hauunas ¢ 2008 roga, Bo3pociia CTETEHb TOCYAapCTBEHHOTO PEryIUpoBaHus B chepe
MNPOJaXX MPOAYKTOB MUTAHUS. JTO, MPEXkAE BCETO, KACaeTCs BBIACPKUBAHUS CPOKOB T'OJHOCTH
IPO/IaBaeMON MPOAYKIIMH, YTO HE BCET/Ia COONIONANOCh B PO3HUUYHBIX ceTsX. [leno B Tom, 4TO
OJIMH U3 CaMbIX JOPOTUX U KAU€CTBEHHBIX COKOB — COK «bl» — cOIepKUT MOBBILICHHBIN MPOLIEHT
HaTypaJIbHON MAKOTU. DTO, 0€3yCIIOBHO, MOBBIIIAET €T0 BKYCOBbIE KAYECTBA, HO B TO K€ BPEMs
CYILIECTBEHHO YMEHBIIAET TO BpEeMs, KOTJa OH MOXET HaXOJIUThCS Ha dTarnax TPaHCHOPTHUPOBa-
HUSI, TOCTaBKU M HAXOXJIEHUS HA CTeJUlakax B Marasuue. Psj kano0 mokymareneld Ha TO, YTO
OHM IIPUOOPENH ATOT COK HEHAJIeKAIEro KaueCTBa HAHOCIT YPOH TOPTOBOIl MapKe U HEraTUuB-
HO BIIUSIIOT HA 00BEMBI TIPOJAK.

N3 pasrosopa JlaTeimosa P. A. ¢ qupekropom dunuana HedpenpeBsim A. C. B mocieqnuit
noHeaenbHUK: «Pyctem! Ham Heo6XoauMo moAroToBuTh crpateruto pazsutus Ao 2011 roxa ¢
IJIAaHOM TiepBoouepeaHbix Meponpustuii Ha 2008 roa yxe k yerBepry. [loatoMmy nepBoHayanb-
HBII BapHUaHT JOJDKEH OBITh TOTOB B cpeny B 12.00. MbI ero obcyxaaeM ¢ MPUBJICUECHUEM PYKO-
BOJAMTENICH MOJpa3ieseHuii, Thl TopadaThiBacllb €ro ¢ y4eTOM MOXEJIaHU| U B YETBEpr C yTpa
IIPEJICTaBIISIEIIb OKOHYATENIbHBIN BapUaHT.

JlateimoB P. A.: «Anekcanap CepreeBud, 3ajjaya MHE MOHATHA. BOT TOIbKO HaM caMUM
HYXXHO OIPEJEUTHCSI ¢ OCHOBHOM CTpaTeTHeH Pa3BUTHS: WM K€ MBI OyJleM MPOJBUTaTh HAILY
MPOIYKIIMIO 10 Bcel peciyOiuke u OpeHOyprckoit 001acTu, UM Mbl OXBAaTHUM TOJIBKO KPYITHBIE
ropoja, ¢ HaceneHueM He MeHee 70 THICSY YellOBEeK, HO 3aTO OyJeM TaM MPOJBUTAThH BCIO HAIIY
nuHeiky? BrpoueM, MOTYT OBITh U IPYTUE BapUAHTHD.

Hedenpes A. C.: «/la, MoryT ObITh U Ipyrue BapuaHTbl. BcnoMHU — Beib MbI 00CYXAaIu
MPOEKT OTKPBITHS MPOU3BOJICTBA HAILIEITO OCHOBHOTO COKa Ha MPOW3BOJICTBEHHOMN IUIOMIA/IKE HA
Ydumckom mocce? TIponry moaroToBUTh CBOM MPEIOKESHHS, KaK MOKHO OOJIBIIIE pa3HBIX Ba-
PHAHTOB U O] HUX IUIaH OJIMKANIIUX MEPOIPUATHII.

b) OtBeThTE HA BONPOCHI:

- Kakue cTpaterndeckue albTepHATUBBI CYIIECTBYIOT AJisl ypuMckoro du-
mana 3A0 «Tuunyc»? Pa3paboTaiite He MeHee 5 allbTepHATUB

- KaKYIO CTPATCTUYCCKYIO AJIBTCPHATHUBY Br1 npcaiaaracTe Iji Y(I)I/IMCKOFO
bummana 3A0 «Tunnyc»? O60CcHYHTE CBOM BBIOOD

B) IlpoBenuTe cpaBHUTEIBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATHB 10
KPUTEPUAM COOTBETCTBHUS CUTYALIUU, IPUEMIIEMOCTH U PEATU3YEMOCTH

3.3 TecToBble 3agaHus

[To mucuurmuinae «CTpaTernyecKuii MEHEIKMEHT» MPEAYCMOTPEHO IPOBE-
JICHHE MMMCBbMEHHOI'0 TECTUPOBAHUSA, KOTOPOE MPOBOJUTCSA B KOHIIC U3YUCHUS BCEX
pa3aenoB AUCHUIUIMHBL Pe3ynbTaThl TECTUPOBAHUS YUYUTHIBAIOTCS TMPU MPOBEE-
HUU TPOMEXKYTOYHOM arrectauuu. OOumii 00beM OaHKa TECTOBBIX 3aJaHUM CO-
craiseT 60 equnuil (1 TectupoBanue, 3 Bapuanrta o 20 3agaHuil).

[Ipumep:

Bapuanr 1
1. Crenens quddepeHnmaniy TpoAyKIHH IPSIMO HIIM 00paTHO MPONOPLUOHATIbHA CUJIE KOHKY-
PEHIINH B OTpaciy (MOIYEPKHUTE MPaBUIIbHBIN OTBET)
2.YpoBeHb MOCTOSHHBIX H3JEpXKEK MpsIMO (0OpaTHO) MPOMOPIMOHAIEH CHJIE KOHKYPEHIUH B
oTpaciy (MO JYePKHUTE MPABUIIBHBII OTBET)
3. LlenTpanbHbIil PUHT B MOJENIN OTpaciieBoi KoHKypeHuuu M.IToprepa — 3T0:
- IEVCTBYIOIINE UTPOKHU - pPBIHOYHAs BJIACTh MOKYIATENIeH
- TOBAPBI-CYOCTUTYTHI - PBIHOYHAS BJIACTh MOCTABIUKOB
- yIrpo3a BXOXK/ICHHsI HOBBIX HTPOKOB
4.®DupMbl U3 OTHOM CTPATETUYECKOM I'PYIIbl KOHKYPEHTOB XapaKTePU3yIOTCsl OJUHAKOBBIMU
- PBIHOYHBIMH aKTHUBHOCTSIMHU - ToJiel pbIHKa
- ACCOPTUMEHTOM TOBAapOB - peKJIaMHBIMU OO KETaMH



5. Kak mpaBuiio, B Kaxa0M OH3HECE KOTUIECTBO KIFOYEBBIX (PaKTOPOB ycrexa

-2 -5

-3 -10

6. B Kakux COBPEMEHHBIX TEOPHUSAX KOHKYPEHTOCIOCOOHOCTH HEOOXOAMMBIM YCIOBHEM BbIIBU-
raeTcsi COTpYAHMYECTBO KOHKYPEHTOB

Teopus kinacrepoB M.IToptepa HuMarenbckux skocucreM [x.d.Mypa
Crparerus ronyboro okeana Y. Yan Kwuma,Teopus «Coxonkypenuum» A.M. bpannepOyp-
Pene MoGopHa repa u b.J[x. Heiitbnadda

Teopus «llennoctapix auctumina»y M.Tpecer uTeopus MHTCJUICKTYaJIbHOI'O Jmepcrsa
®.Bupcemsbl I'.Xsmena u K.K.IIpaxamnana

Teopusa «rasenein» [l. bepuaTeopus npennpu-
7. B KakuX COBPEMEHHBIX TEOPUAX KOHKYPEHTOCHOCOOHOCTH HEOOXOIMMBIM YCIOBHEM BBIJIBU-
racTcs HHHOBaLUs

Teopus knacrepos M.IToprepa e Teopus «CokoHkypeHuun» A.M. Bpannep-
Crpaterust roiayooro okeana Y. Yan Kuma, Oyprepa u b.J[x. Heii6nadda

Pene MoOopHa e Teopus HMHTEIUIEKTyaJbHOTO JIMJAEPCTBA
Teopus «lleHHOCTHBIX JCLIMILTHHY) I'.X»smena u K.K.IIpaxanana

M.Tpecu u ®.Bupcemsl e Teopus «razenemn» . bepua
Teopuss npenIpUHUMATEIBCKUX 3KOCHCTEM

[x.®.Mypa

8. KonieHTpanus Ha HECKOJIBKUX KIIFOUEBBIX OTIMUUTEIBHBIX YepPTaX; YCHICHHE UX U CO3/IaHUE
pernyTaluu 1 UMUAKa TOBapa SBISIOTCS JIIEMEHTAMU JIETIOBON CTpaTeruu

- IUJIEPCTBA B U3JIEPKKAX - oxycupoBaHus

- mub depeHanu - ONTUMAJIbHBIX U3JEPKEK

9. Ilpeobnaganue 1EHOBON KOHKYPEHIIMH SIBISIETCS HEOOXOIMMBIM PBHIHOYHBIM YCIOBHEM JIJIS
CTpaTeruu

- IUJEPCTBA B U3JIEPKKAX - poxycupoBaHus

- mubdepeHranu - ONTUMAJIbHBIX U3JEPIKEK

10. TlpenocraBienue nmokynaTeasiM OOJbIICH IEHHOCTH 3a WX JIEHI'H - OCHOBA KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETH . .. evv e aeeneeennneenneennnennnn

11. Cneunanu3anus Ha ONPEACIICHHOM COOTHOIIIEHUU KaueCTBO/IIEHA XapaKTepHa JJisi CTpaTeruu
- IMJIEPCTBA B U3JIEPKKAX - (poxkycupoBanus

- nuepenimanum - ONITUMAJIbHBIX U3JIEPIKEK

12. B kaxoif 1enoBOi CTpaTeruy aCCOPTUMEHTHBIH HAOOp OPUEHTHPOBAH HAa Ka4eCTBEHHBIN Oa-
30BBIN MPOAYKT 0€3 U3JIHUIIECTB

- IUJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nudepenimanum - ONITUMAJIbHBIX U3JICPIKEK

13. PaznooOpasue crpoca Ha MPOAYKILHIO MO CTPYKTYpE SIBISETCS HEOOXOJIUMBIM PBIHOYHBIM
YCJIOBHEM JIJIsi CTPaTeTuu

- IMJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nudepenrimanum - ONITUMAJIbHBIX U3JICPIKEK

14. Teorpaduueckas crieruanu3aius XapakTepHa sl CTPATervy - JTUIEPCTBA B U3/IEPIKKaX

- mudepermanum - poKycHpOBaHUS - ONITUMAJIbHBIX U3JIEPIKEK
15. JIns kako# cTpaTeruu BENMK pUCK HMUTUPOBAaHUSA?

- IUJIEPCTBA B U3JIEPKKAX - oxycupoBanus

- mudepenmanum - ONITUMAJIbHBIX U3JIEPIKEK

16. Kakas nenoBast ctpaTerusi TauT OMACHOCTb «3aCTPATh MOCEPEANHEN?

- TN/IEPCTBA B U3AEPKKaAX - (hoxycupoBanus

- mud depeHranm - ONITUMAJIbHBIX U3EPIKEK

17. Hackosbko XopoIio paboTaeT CyllecTBYIOIIasi CTpaTerusi OllEHNBAIOT KaueCTBEHHO (BhIOe-
pHUTE HECKOJIBKO BapUAHTOB):
- 3aKOHYCHHOCTb CTPATCTUN - BHYTPCHHAA HCIIPOTUBOPCUUBOCTDH



- COOTBETCTBUE CUTYaLUU
- (hMHAHCOBBIE PE3YJILTATHI
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- YBEITMYEHUE TTPUOBLITH

18. Hackonbko X0opoio paboTaeT CYIIECTBYIOIIAsl CTPATErusl OLIEHUBAIOT KOJUYECTBEHHO (BBI-

OepuTe HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTh CTPAaTeruu

- BHYTPEHHSS HEIIPOTUBOPEYUBOCTD
- COOTBETCTBUE CUTYallUU

- (puHaHCOBBIE PE3yNBTATHI
- CTPATErU4YECKUE PE3YIIbTATHI

19. KoHKYpEeHTOCITOCOOHOCTh OpraHU3alMy Mo IIeHaM U 3aTpaTaM MO>KHO BBISIBHTBH U3 (BBIOECpH-

T€ HECKOJIBKO BapI/IaHTOB)Z
- aHaJIM3 3aTpar
- aHa/I13a BHENTHEH CpE€abl

- a"HajJin3a MpoOU3BOACTBCHHOT'O ITOTCHIIMAJIA
- dHaJIKn3a I CII0YKHU HeHHOCTefI

20 Crparerusi TMaepcTBa Ha OCHOBE HM3KUX H3JIEPKEK pabOTaeT Jydlle BCEr0 B CHUTYaIUsX

(BpIOCpPUTE HECKOJIBKO BAPUAHTOB):

- MPOAYKIHUS OTPAcI B OCHOBHOM OJIMHA-
KOBast

- MPOAYKIIMS B OTPACITH pa3HOOOpa3Has

- MHOTHE TMOTPEOMTENM YyBCTBUTEILHBI K
[IeHaM

- HaiuMyue OOJBIIOr0 YHCIa TOBApPOB-
3aMEHUTENEH

- BBICOKAs! TIOKYMAaTeIbCcKasi CIOCOOHOCTh

- OOJBIIMHCTBO IOKYyMNATeled HCHOIb3YIOT
MPOJYKIIMIO OJUHAKOBO

- IOKyNaTeau He UMEIOT MpobJsieM IpH Ie-
pexoze OT OJHOrO MPoJaBLa K IPyromy

- KpyIHbIE MOKYIaTeln 001aJatoT BO3MOXK-
HOCTSIMH, YTOOBI COMBATh LIEHBI

3.4. 3aiaHus K 1eJI0BOH Urpe

JlenoBble UTPbl— METOJ UMHUTALMU CUTyaluil, MOAEIUPYIOLUX Mpodeccu-
OHAJIBHYIO WJIM MHYIO JEATEIbHOCTh IIyTEM MIPBI, 110 3aJaHHbIM npaBwiaM. Oc-
HOBHOE, CYIIECCTBEHHOE 3HAYECHUE B JIE€JIOBOM UIPE UMEIOT JECUCTBUS YYACTHUKOB.
HtoroBsiii pedieKCUBHBINA pa300p UX JEUCTBUNA MOXKET HECTH TJIaBHOE JIMJIAKTH-
YECKOE WJIM IICHXOJIOTUYECKOE BO3JICHCTBUE, BBICTYIIAsl B 3TOM CiIy4ae, Kak Co-
CTaBHAs 4aCTb UTPOBOU CTPYKTYPBHI.

Lenp: yrnyOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUYECKUE 3HAHMS
OoOy4YaromMxcs; MOJyYUTh MPAKTUUYECKUN OMBIT UX MPUMEHEHUs, cHOpMUPOBATH
YMEHHSI IPUHSATHUS CTPATETUYECKUX PElIEHU. TeMaThka Urpbl yCTaHABIMBAETCS B
COOTBETCTBHH C U3YYEHHON TEMOM.

Kpurepuu oueHKH yyacTusi B poJieBOM urpe:

- KQueCTBO aHaJM3a N30MpaeMbIX BapUAaHTOB UTPOBOM J€SITEILHOCTH;
- TOYHOCTb, ITPABUJIBHOCTH U MOJIHOTA BBIITOJIHEHUS UTPOBOTO 3a1aHU;
- pa3Ho00Opasue, JOrMKa U KpeaTUBHOCTh POJIEBOTO TIOBEICHUS;
- aKTHUBHOCTb IPU pPeQIIEKCUH PE3yJIbTaTOB UIPbl U OOCYKIACHUHU BAPUAHTOB JpY-
I'MX UTPOKOB

TEMA Copaep:xanue cTpaTern4eckoro menexkmenra. Lleinenonaranue B

CTPAaTeru4ecKOM MeHe/KMEeHTe

JenoBas urpa «I'panT Ha OTKpbITHE OM3HECa» MpeAHa3HaYeHa Ui 0OTpadoT-
KM HaBBIKOB (POPMYJIMPOBAHUSI MUCCHUM M CTPATErMUYECKOTO BUACHUS KOMIIAHUHU.
dopMaT MpPOBEAEHUS WUIPbl — KaXKIblii OOYYAIOMIMIICS WUrpaeT pojb MOJOJOTO
NpEeANPUHUMATENS, TOJIYYUBIIETO TPAHT 3 MJTH. py0. Ha OTKpBITHE OU3HEcA.

OOyuaroiuecs MOTYT OOBEIUHUTH HaYaJlbHbIE KallUTalbl U OPraHU30BATh
COBMeCTHbIHM OuszHeca. Kaknas koMaHaa T0JKHA MOATOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHHE O MHUCCHH M IIPE3EHTOBATh €T0 Iepel IPyNIoMu, HE 03BydMBas Ha3BaHUs
cBoero npeanpusatud. Ciyliareau BBIIOJHSAIOT POJib MOTEHUUAIbHBIX KIMEHTOB.
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OO6mas 3aa4ya — NPOBEPUTh HAIUYUE U MPABHIbHYIO (DOPMYIHUPOBKY BCEX dJie-
MEHTOB MUCCHUHU U CTPATETUYECKOTO BUICHHUS.

3agaHus:

e chopmynupyiiTe HOBYIO HJICI0, KACAIOIIYIOCS Ballero Ou3Heca (BUICHUE)

e chopmynupylTe T€ IICHHOCTH, KOTOPHIMH HEOOXOIUMO PYKOBOJCTBO-
BaTbCsl P HOBOM BEACHUM OM3HECa

e [IpoBenute mpeseHTaIMo uaek U neHHocted (5 MuH.) Bama 3amaya co-
CTOUT B TOM, YTOOBI JIFOJIA HE TOJIBKO MOHSIIN, HO U TTOBEPUIIU, TPOHUKIUCH YOEIK-
JICHUEM B CIIPaBEIMBOCTH U 3()PEKTUBHOCTHU MPeAsiaracMou UJIeu.

3.5 Tembl BBICTYIJIEHHIT HA KPYTIJIOM CTOJIE

Kpyraslii cton gaet BceM oOydaromuMmcs (B TOM YHCII€ U CTECHUTEIbHBIM)
BO3MOXKHOCTh y4YacTBOBaTh B pa0OTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEKJIMYHOCTHOTO 00IIeHUs (B YACTHOCTH, YMEHHUE aKTUBHO CIIyIIaTh, BEIpAOaThI-
BaTh 00Ille€ MHEHHE, pa3peliaTh BO3HUKAIOIIUE PA3HOIJIACHS) TIPU U3YYEHUU BO-
MPOCOB CTPATETMUYECKOTO aHAJIN3a.

enu u 3aga4u Kpyriaoro croia:

o yiyullieHue HHHOPMUPOBAHHOCTH YJICHOB TPYIIIIbL;

¢ PpAa3BUTHE FOPU3OHTAIBHBIX KOMMYHHUKALIMI U B3aUMOIIOHUMAHUS;

e pa3paboTKa HOBBIX HJIEH, pEUICHUH, MOBBIIICHUE AKTUBHOCTH 00yYaro-
IIUXCSl U CTUMYJIMPOBAHUE UX K HAXOXKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3/IaHHUE€ KOJUIEKTHBA €IMHOMBIIIEHHUKOB, CIIOCOOHBIX K COTPYAHHUYE-
CTBY ¥ B3aUMOITIOMOIIIH;

¢ OCYILIECTBICHHE MHOTOACIEKTHOW 3KCHEPTHU3bI 000N MAeH MyTEM KpH-
TUYECKOTO aHAJIM3a, PEAIbHOTO OCMBICIICHUS W TTPOTHO3UPOBAHUS MTOTEHIIMAIBHBIX
npooeMm.

PernaMeHT npoBeIeHUS «KPYTIIOTO CTOJIA

OO06o03HaYCHUE TEMBI «KPYTJIOTO CTOJIa», €r0 I W OCHOBHBIX 3aaad — 3
MUHYTHI.

[Toouepé€nHoe BHICTYIIEHUE YYACTHUKOB C HAYYHBIMHU JIOKJIAJIaMH IO TEME
«kpyryoro crona» — 5-10 MunyT. OTBETHI Ha BOIIPOCH — HE Oosiee 3-X MUHYT Ha
OJIMH BOTIPOC.

JluckyccuoHHoe 00CyKaeHre TOKIaa0B — He Oosee 15-Tu MUHYT Ha 00CYXk-
JIeHHe oJHOTO noknana. [loaBeneHrne UToroB «kpyriaoro croia» — 10 MUHYT.

[Ipumep kpyrsoro crona: Crparermyeckue mnpodJeMbl MpeINpusiTHil
AIIK

Lenp kpyriaoro crojaa — 00CYIUTh:

- CJIOXKUBIIYIOCS cuTyanuto u TeHaeHiuu passutus AIIK B Poccun;

- 0COOCHHOCTH Pa3BUTHS arpoONPOMBIIIIICHHBIX OpPTaHU3AIIHI;

- KJIFOYEBBIE TTPOOJIEMBI JIOJTOCPOYHOTO PA3BUTHS arpOINPOMBIILICHHBIX Op-
raHu3aIuu,

- MEPCHEKTUBBI JOJTOCPOYHOTO PA3BUTHS arpONPOMBIIIJIEHHBIX OpraHu3a-
Ui,

- BO3MOJKHbBIE CTPATETUH JOJTOCPOYHOTO PA3BUTHUU arpONpPOMBIILIEHHBIX
OpraHU3AIUN.



14

[Iporpamma MUHU-BBICTYILICHUM:

- UTOTY Pa3BUTUS arpONPOMBIIIIJIEHHOIO KOMIUIEKCA 3a OCJIEAHUE TIATH JIET;

- IpaiiBEPBI Pa3BUTHUS arpoONPOMBIIIIIEHHOTO KOMIUIEKCA;

- 0apbepbl Pa3BUTHS arPONPOMBIIIEHHOTO KOMILICKCA,;

- CTpaTeTUH PA3BUTUS arpOIPOMBINUICHHBIX OpraHmu3aiuii Poccun u ux a¢-
(hEeKTHUBHOCTH;

- TIEPEMEHBI, KOTOPHIE HEOOXOUMO COBEPIIUTH B CHCTEME CTPATETHIECKOTO
YIIPaBJICHUS arpONPOMBIILICHHBIMA OPraHU3alUsIMH.

3.6. PyOesxHblil KOHTPOJIb
Bonpocul pybdescrnozo konmpons, paccmampusaemovle Ha KOHMAKMHBIX 3a-
HAMUAX U BLIHOCUMBbLE HA CAMOCMOAMETbHOE U3YUeHUe.
Bomnpocsl pyoesxkHoro konrpoJis Ne 1
Bonpocwl, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUAX
1. Crparernueckuii MEHEIKMEHT — CYLIHOCTb, OTJIMYUS OT OIIEPATUBHOTO.
2. Crparermueckue penieHus U Ux 3HayeHue. Pojb BbICIIEro pyKOBOACTBA
NPEANPUATHS B IPUHATHU CTpAaTernyeckux pemeHuid. [1oaxoasl Kk co3naHuto crpa-
TEruu.
3. Crparerus - moHsTHE, CyITHOCTD. [IIKOIBI CTpaTeruii.
4. YpOBHU 3KOHOMHUYECKUX CTPATETUid: KOPIIOPATUBHBIE, AEIIOBbIE, ()YHKIIH-
OHAJIbHBIE.
5. Drambl ¥ coJiep>KaHUE CTPATErHYECKOr0 YIPaBICHUS.
6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPHUITHS, €r0 AJIEMEHTHI U
Ha3HAYCHUE
7. Crpareruueckoe IUIAHUPOBAHUE HA YPOBHE OM3HEC-€IUHUIIBI. DJIEMEHTHI
CTPAaTErMYECKOT0 IUIaHA.
8. Muccus — 31eMeHThl, PyHKIUHU, pa3paboTKa.
9. Crparerndeckue 1eH MPEAIPUITHS — BUIbI, TpeOOBaHUs, pa3paboTka.
10.BHemHsIst cpeaa nmpeanpusiTusi — MOHATHE, CTpyKTypa. OneHka Heorpeje-
JIEHHOCTH BHEIIHEW Cpe/ibl B CTPATErMYECKOM YIIPABJICHHH.
11. Ananu3 makpocpensl npeanpusitusa. PEST — ananus.
12.SWOT-ananu3: maTpwuiia, 3TaIbl MOCTPOCHHUSI, IPUMCHEHHE.
13.Ananu3 ¢akropoB BHemHe# cpensl B metoge SWOT. Matpuibl BO3MOX-
HOCTEW U yrpo3
14.@opcaliTUHT KaK METOJI CTPaTErnyecKoro nporHo3upoBanusd. [IpuHuuUmnbl 1
TexHoJIoTuu (popcaiTuHTa
15.CuenapHoe tutanupoBanue. Bunbl crieHapueB, crmiocoObl TOCTPOCHUSI.
16.CTparernueckue XapakTEpUCTUKH OTpaciyd W HUX 3HAYEHUE NpHU BBIOOpE
CTpaTEruHu.
17.Mopenb otpacieBoil koHkypeHuuu M.Iloptepa (5 cuin) u ee 3HaUeHUE ISt
BBIOOpA CTpaTEruu.
18.Cuna «uentpanbHoro punra» B mozaenu lloprepa. dakTopsl, onpesensio-
II1€ UHTEHCUBHOCTh KOHKYPEHIIUH.



15

19.PpIHOYHAs BJIACTh NOCTABIIMKOB U MTOKYNATEIEH B MOJIEIN OTPACIEBOM KOH-
kypeHuun M. Iloprepa. @akTopsbl, ONpeaesone THTEHCUBHOCTh KOHKY-
PEHIIH.
20.Yrpo3a BXOXKJEHUS HOBBIX KOHKYPEHTOB B OTpacib. Bumel 6apbepoB 1o
BXOXKICHHUIO.
21 KonkypeHuus ¢ ToBapaMu-cyocTutytamu. GakTopsl, BIUAIONIME HA OCTPO-
Ty KOHKYPEHIIHH
22.CtpaTernyeckue Tpynmbl KOHKYpeHTOB oTpaciu. Kapra crparternyeckux
Tpym.
23.KmroueBbie (pakTopsl ycmexa B orpacid. OleHKa KOHKYPEHTHOW MO3HUIMH
¢dbupm c ucnons3oBanuem KOV.
24. Ananu3 BHYTpEHHEN cpenibl PUPMBL: OAXOAbI, MATPULIbL, PE3YIIbTaThI
25.KoMIuiekcHas OLeHKa TEKyIled KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU
26.Tunbpl KOHKYPEHTHBIX NMPEUMYIIECTB U CTPATErHil KOHKypeHUuH. Mojeinb
M.Iloprepa.
Bonpocul 0na camocmosamenvnozo uzydenus
DTanbl IOCTPOCHHUS JIepeBa Leiei OpraHu3ainuu
Crparerndeckue mpoOIeMbl 3eMJIeIeITHS
CrpaTernueckue npooJyieMbl CEIbCKUX TEPPUTOPUN U arpapHOi HayKu
CrpaTternueckue npoodsieMbl >)KUBOTHOBOJICTBA U €r0 OTpaciei
Crparerndeckuie nmpoOIeMbl paCTEHUEBOJICTBA U €T0 OTpacieit
MeTon aHanu3a KOHKYPEHTHBIX IpeuMyIecTs mpennpusitus PIMS
Crparernueckue HarpasiieHHs pa3BuTus orpacien AlIK.
Crparernueckoe Ha3HaYEHHE arpONPOMBIIUIEHHOTO KomIuiekca P®D, ero
MUCCHS 1 33/1a4U.
9. Ponb u 3a7auu pyKOBOJUTENEH M CIEUUAIUCTOB MO CTPATETHYECKOMY
IUTAHUPOBAHHUIO.
10.Crparerudeckasi pojb COBETa TUPEKTOPOB.
11.®axkropsl, Biaustonye Ha GOPMHUPOBAHUE CTPATETHUH.
12.Ananu3 u mopsinok popmupoBanus crpareruil. CTpaTerus u opraHu3aifoH-
Hasl CTPYKTYypa NpeapUusThs
13.06ecmneuenne coopa crpaTernieckoit nHHopManuu
14.VcToprsi BOSHUKHOBEHHMSI CTPATErMYECKOT0 MEHEI)KMEHTA.
15.9¢dpeKTUBHOCTE CTPATErM4eCKOro MEHEHKMEHTA
16.0co6eHHOCTH 1 XapaKTePUCTHKA OTPACITH Ha CTAINH 3apOXKICHUS
17.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTaJNH POCTa
18.0c006eHHOCTH 1 XapaKTepUCTHKA OTPaCiy Ha CTaUH 3pPEIOCTH
19.0co0eHHOCTH U XapaKTepUCTHUKA OTPACIIA Ha CTAINH 3aTyXaHUS
20.Xapakrepuctuka (parMeHTapHBIX OTPaACIICH
21.Ananu3 koHKypeHTocrnocooHoctu ToBapa no JK.JK.JlamOeny,
22.MeToipl OTICHKY KOHKYPEHTHOM MO3HITNY MPETPUSITHI.
23.I1porHo3 cTpaTernyecKux aroB KOHKYpEHTOB.
24 KitoueBbie (pakTophl ycrexa B KOHKYpEHTHOM 0opb0e.
25.I1pouenypa npoBeaeHUs aHAIM3a OTPACTH U KOHKYPEHTHOM CpeJibl.

Nk WNE
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26.ITonsTHE CTpaTerMYecKux Xo3saicTBeHHbIX noapasaenenuit (CXII), Ouznec -
equnull (BE), crpaTernyeckux 30H xo3siictBoBanus (C3X).
27.Metoapl otieHKH nipuBiekaTeabHocTH C3X U KOHKYPEHTOCIIOCOOHOCTH CTaTyca
TIPEATPUITHS.
28.0OCHOBHBIE IPUHIIMIIBI CTPATETUUECKON CerMEHTAITUN
29.30HBI CTPATETHYECKHUX PECYPCOB U BBIPAOOTKA PECYPCHBIX CTPATErHil MpeAnpu-
STHS.
30.I'pymribl cTpaTernyeckoro BIUSHUS U BRIOOP CTpaTEruii OTHOIICHU ¢ pa3iny-
HBIMH COIMATILHBIMU TPYyTITIaMHU.
31.TpeboBanus k Habopy C3X npeanpusitusi. OpueHTHPHI pOCTa, peHTA0EIbHO-
CTH, CHHEpTU3Ma, CTPaTernueCcKo TMOKOCTH.
32.®aKTOphI, BIUSIONINE Ha CETMEHTAIMIO PhIHKA
33.AHanu3 U3ACPKEK MPEATPUATHUS
34 Knaccudukanus 3aTpar , CBI3aHHBIX C IPOU3BOJICTBOM
35.Knaccudukanus 3aTpar, CBI3aHHBIX ¢ MAPKETUHIOM
36.IToHsTHE IIEHHOCTH TOBapa
37.01eHKa IPON3BOACTBEHHOTO TIOTEHITMAA TTPEATPHUSATHS
38.0mnenka (pMHAHCOBOTO MOTEHIIMAA IPEATIPUITUS
39.01meHKa KaapoBOro MOTEHIHAIA TIPEITPUITHS
40.0O1eHKa MHHOBAIIMOHHOTO TMOTEHIIHAJA TPEAIPUITHS
Bonpocsi pyoe:kHOro KOHTpOJIsi Ne 2
Bonpocwl, paccmampusaemvie Ha KOHMAKMHBIX 3GHAMUAX

1. Crtparerust nuaepcTBa MO H3AEPKKAM: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
PHUCKH.

2. llemouka 1eHHOCTEH KOMIIAHUH: aHAJIU3 U YIIpaBJICHHE.

3. Huddepenumanus u co3gaHue MoTpeOUTENHCKON EHHOCTH. [1oaxoab! K
muddepennmanuu ToBapa.

4. Crtparerust mmpokoi auddepeHiuanuu. Y caoBus IPUMEHEHUS, PUCKH.

5. @®okycupoBaHHME Ha PHIHOYHOW HHUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKycupoBaHHBIE CTPATETHH.

6. CoBpeMeHHbIE TEOPUU KOHKYPEHITUN U KOHKYPEHTHBIX TIPEUMYIIECTB.

7. AHanu3 KIF0YEBBIX KOMICTCHIMN NPEANPUATHS U UX UCITOIH30BAaHUE TIPH
pa3pabOTKe CTpATeTuu pa3BUTHSL.

8. OcHOBHBIE YepThl KOPHOPATHBHBIX CTpaTeruil. TUIBI KOPIOPATUBHBIX
CTpaTEerui.

9. Crparerun HHTEHCUBHOTO pocTa u MaTpuiia M. Aucodda (ToBap-phIHOK).

10. CtpaTterun MHTErpUpPOBAHHOTO pocTa. [IpenMyIiecTBa U pUCKH UHTETPH-
POBAHHBIX KOMIIAHUM.

11. Ctpaterust perpeccuBHON (0OpaTHOM) WHTETpaIlMU: MPEUMYIIECTBA,
YCIJIOBUSI IPUMEHEHHSI.

12. Ctpaterust mporpecCUBHOM (TIPSIMOIA) HHTETPAIUU: MPEUMYIIIECTBA, yCIIO-
BUSI IPUMCHEHUSI.

13. Tunel quBepcudukanuu. CtpaTeruv JuBepCcuPpUIIMPOBAHHOTO POCTA.

14. MexmyHapoHas KOHKYPEHITUS U MEXTYHAPOIHBIE CTPATEeTHH.

15. CtpaTernueckuie absHCH. BHUIIbI, MPUYMHBI CO3IaHN.
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16. CtpaTteruu CoOKpamieHus: TUIOJOTHs, YCIOBHS MPUMEHEHHS.

17. CtpaTternueckue aJbTepHATUBBI — NOHSATUE, BUbI, pa3paboTKa

18. Beibop ctpaTernueckoil aabTepHaTUBBL. KitoueBbie (aKTOpbl U METO/IbI
BBIOODA.

19. Bri6op ctpateruu no marpuiie Tomrncona-CTpukiIeH a.

20. Creiikxomnaep-ananu3 B BIOOpe cTpaTerun. Kapra cTeikxonaepoB.

21. Tloptdenbubiii ananu3. Marpuma BKI', GE u Mak-Kun3u xak MeTonsl
aHalM3a JUBEPCU(PUIMPOBAHHON KOMITAHUU.

22. Peanuzanmsi cTpaTeruu: 3Tambl, GyHKIIUNA, PUCKHU.

23. CtpaTernveckue M3MEHEHUS: THUIIBI, 00JIACTH, 3aKOHOMEPHOCTH Ha pa3-
JUYHBIX 3Tamax >KU3HEHHOTO IMKJIa KOMIIaHuM. Mojenu *u3HeHHoro nukia U.
Anuzeca u JI. I'penepy.

24. Dranbl nipoBeeHUs cTparerndyeckux uaMmeHennit nmo K.JIesuny u JIx.
Korrepy

25. I3meHeHne OpraHU3allMOHHON CTPYKTYpbl. MOJENN U CXeMbl PECTPYK-
TypHU3alNU

26. VI3MeHeHue opraHn3aliOHHON KYJIbTYpPbl: METOABI M TIOIXO0/IbI

27. ConpoTHBIICHNE CTPATETUYECKUM H3MEHEHHSIM: MPUYUHBI, METOJIBI TIpe-
ononeHua. Mozens aHanusa «CUiaoBOro noJisi».CrpaTernyeckuid KOHTpoib. [lonHs-
THUE, MPUHIUIIBI, TTOAXOABI K TOCTPOCHUIO, PE3YyIbTAThI

Bonpocwi ona camocmosamenvro2o uzyuenus
[TonsiTre mopTdens opraHuzanuu
3HaYeHNE MATPUYHOIO aHAJIA3a
MatpuyHble METO/IbI OLICHKH TUBEPCUPUIIMPOBAHHBIX MOPTQEeH.
CpaBHEHHE CUIIBHBIX CTOPOH OM3HEC-E€UHMUII.
CyIlHOCTb U 3Tanbl MAaTPUYHOIO aHAIN3a
XapakTepucTUKa MPUBJIEKATEILHOCTH OTPACIIU

PN E

[TpuHIUTIBI ONTUMHU3ALUN AUBEPCUPHUITUPOBAHHOTO TTOPThEINs mpearpusi-
THUS
DJIEMEHTBI CETEBOM MOJIENH U UX XapAaKTEPUCTUKH, TPABUIIA TIOCTPOCHUS
OnTuMu3anus ¥ KpUTeprur ONTUMU3BALIUHN.
O0acTh UCIOJIB30BAHUS CETEBOU MOJIEIH.
VYrpaBneHue npoueccoM peanu3alii CTpaTeruu.
VBsi3Kka CMET CO CTPATETUEMN.
[Tonutrka u mponeaypsl NPEAIPUITHS, CIIOCOOCTBYIOIIHE

peanu3aiu CTpaTeruu.

8. Pa3zpaboTka cucTeM BO3HArPaKJAEHUS, CIIOCOOCTBYIOIIUX peaU3aIluu
CTpaTEeruu.

9. 3HadeHME U UCTOYHHUKHU KYJIbTYPHI MPEATPUITHS.

10. ®opmupoBaHe STUUECKUX HOPM M IIEHHOCTEH Ha MPEIPUSTHH.

11. PykoBOJICTBO MPOLIECCOM KOPPEKTUPOBKH CTPATETHUHU.

12. IlpeogoneHus cONpOTUBIECHUS U3MEHEHUSIM

13. MotuBsl quBepcupUKaIIK.

Nogohkowd
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14. OcHoBHBIE IpeUMYLIECTBA AUBEpcUPUKaU JJOCTOMHCTBA U HEAOCTATKH
HEPOJICTBEHHON AMBEPCUPUKAIIIH.

3.7. IlpoMexyTOUHAS aTTeCTALIMS

BusioM npoMexyTo4HOM aTTECTAallMid B COOTBETCTBUU C YYEOHBIM IJIAHOM I10
HarpasieHuto noArotoBku 38.04.02 MenemxmeHT siBasieTcs 3k3aMmeH. Llenp mpo-
BEJICHUS 3K3aMEHa — MPOBEPKa YPOBHS YCBOCHHS 3HAHMI, MOJYYEHHBIX B XOJI€
U3y4YeHUs JUCUUIUIMHBL. [IpakTnueckue (pacueTHble) 3aJaHus, IpularaéMble K K-
3aMEHAIlMOHHOMY OMJIETY, OTCYTCTBYIOT.

Bomnpockl, BBIHOCMMBIE HA IK3aMeH

1. CrpaTternyeckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparernueckue pelieHusl U ux 3HayeHue. Posib BbICIIETO pyKOBOJICTBA
NPEANPUATUS B IPUHATUU CTPATErHYECKUX pelieHni. [Toaxoasl Kk co3paHuto cTpa-
TETUHU.

3. Crparerus - nousTue, cyuHocTb. [1Ikomnbl cTpaTerui.

4. VYPpOBHU SKOHOMHMYECKUX CTPaTErwil: KOPIOpPaTUBHBIE, 1€JI0BbIE, (QYHKIIH-
OHAJIBHBIE.

5. Drambl ¥ coJiep>KaHUE CTPATErHYECKOr0 YIPaBICHUS.

6. Crparermueckoe BUICHHE MEPCHEKTUB MPEINPHUITHS, €0 3JIEMEHTHl U
Ha3HAYCHUE

7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€AUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparernueckue eI NPEANPUSITHS — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10. BHemHss cpena npeanpusITis — NOHATHE, CTpYKTypa. OlieHKa Heolpee-
JIEHHOCTH BHEIIHEW Cpebl B CTPATETMYECKOM YIIPABJICHHH.

11. Ananu3 makpocpens! npeanpustus. PEST — ananus.

12. SWOT-ananu3: maTpuiia, dTansl MOCTPOEHUS, TPUMEHEHUE.

13. Ananmu3 dakropoB BHemHe# cpenbl B metone SWOT. Matpuiisl Bo3-
MOKHOCTEH U yrpo3

14. ®opcallTUHT KaK METOJ CTPATErMuecKOoro MporHo3upoBanus. [IpuHIMIBI
U TEXHOJOTuM (hopcaTHHra

15. CuenapHoe mianupoBaHue. Bujpl clieHapues, criocoObl MOCTPOCHHUS.

16. Ctparernueckrue XapakTEpPUCTUKH OTPACIM W MX 3HAYEHHUE MPH BBIOOpE
CTpaTETuu.

17. Mopens otpaciieBoil koHkypeniuu M.Iloptepa (5 cui) u ee 3HaueHUE
JUTSI BRIOOpA CTPATETrvH.

18. Cuna «uentpanbHoro punra» B moaenu [loprepa. dakropsl, onpenens-
IOILME€ NUHTEHCUBHOCTh KOHKYPEHLUH.

19. PoiHOYHAs BiacTh MOCTABIIMKOB U TMOKYIMATeJIe B MOJENIN OTPacieBOM
koHKypeHuu M. [loprepa. ®akTopsl, ONpenesommnue HHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXICHUS HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOKJICHUIO.

21. KoukypeHuuss ¢ ToBapaMu-cyocturytamu. @DakTopbl, BIUAOIIME Ha
OCTPOTY KOHKYPEHIIUU
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22. Ctparerudeckue rpyImmbl KOHKYpEeHTOB oTpaciu. KapTa crparernueckux
rpyni.

23. Kirouesblie (hakTopsl ycnexa B orpaciu. OneHKa KOHKYPEHTHOM MO3HUITUH
¢bupm ¢ ucnonszoBanueM KOV.

24. Ananu3 BHyTpeHHEH cpeabl GUPMBI: TTOAXO0/IbI, MATPHIIBI, PE3YJIbTATHI

25. KomriekcHast OIIeHKa TeKYIEH KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpATErnii KOHKypeHIuH. Moenb
M.Iloprepa.

27. Ctparerusi NuaepcTBa MO HM3ACPKKAM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PUCKH.

28. llenouka IIEHHOCTEW KOMITAHUM: aHAJIU3 U YIIpaBJICHUE.

29. Nuddepennuanus u co3gaHue NOTpeOUTENbCKON 1IeHHOCTH. [1oaxoab! K
nuddepeHnpany Topapa.

30. Crparerus mmpokoi auddepeHuanuu. Y clioBUs IPUMEHEHUS, PUCKHU.

31. ®okycupoBaHuEe Ha PHIHOYHOW HHUIIE: CYHUIHOCTb, OCHOBHBIE YCJIOBM,
pucku. ChokycHupoBaHHBIE CTPATETHH.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHIIUN U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KII0YEBBIX KOMIETCHIUN MPEANPHUITHS U UX UCIIOJIb30BAHUE MIPH
pa3pabOTKe CTpATETUH Pa3BUTHSL.

34. OCHOBHBIE YEpThl KOPHOPATHBHBIX CTpareruil. TUIBI KOPIOPATUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpunia . Arcodda (ToBap-poIiHOK).

36. CTparerus HHTETPUPOBAHHOTO pocTa. [IpenMyiiecTBa U PUCKU UHTETPHU-
POBaHHBIX KOMITaHUIA.

37. Ctparerusi perpeccuBHOM (0OpaTHOI) WHTErpallMK: MPEUMYIIECTBA,
yCIIOBUS IPUMEHEHUSI.

38. Crparerusi mporpecCUBHOM (IIPsIMOiT) UHTETPAIIUU: TPEUMYIIIECTBA, YCIIO-
BUSI IPUMEHEHUSI.

39. Tunsl nuBepcudukauu. CTpaTeruu uBepcuUIMPOBAHHOTO POCTA.

40. MexyHapoiHas KOHKYPEHIIMS U MEXIyHApOIHbBIE CTPaTEeTHH.

41. CtpaTerndeckue aabsSHCHL. BHUIIbI, MPUUMHBI CO3aHMSL.

42. CtpaTeruu COKpAIICHHS: TUTIOJIOTHSA, YCIOBHS IIPUMEHEHHUS.

43. CtpaTernyeckue aabTepPHATUBEI — IOHATHE, BUBI, pa3paboTka

44. BpiOop cTparernyeckoil anbrepHaTuBbl. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Bri0op crpareruu o matpuiie TommncoHa-CTpuKIeHaa.

46. Creiikxonaep-ananus3 B BeIOOpe cTpaterun. Kapra creiikxomnuepos.

47. Ioptdenpubiii ananus. Matpuna BKI, GE u Mak-Kun3u kak metoss
aHanu3a AUBEPCUPUITUTPOBAHHON KOMITAHHH.

48. Peanuzarus CTpaTeruu: dTamnbl, QYHKINH, PUCKH.

49. CrpaTternyeckiue M3MEHEHUS: THUIIbI, 00JacTH, 3aKOHOMEPHOCTH Ha pas-
JUYHBIX JTamax XKU3HEHHOTO IMKIJIa KOMITaHuH. Mojenu »*)u3HeHHoro nukia U.
Anmuzeca u JI. I'penepy.

50. Dranbl mpoBeneHust crparerndeckux usmenennit mo K.JIesuny u JIx.
Korrepy
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51. M3meHeHne OpraHU3allMOHHONW CTPYKTYpbl. MoAeln U CXeMbl PECTPYK-
TypU3aLu

52. 3MeHeHue opraHu3alliOHHON KyJIbTYpbl: METO/BI U TIOJIXO0IbI

53. ConpoTHBIEHNE CTPATETUYECKUM H3MEHEHHSIM: MPUYUHBI, METOJIBI Tpe-
ontosieHHs. Mozenb aHaian3a «CHJIOBOTO NoJish».CTpaTerndyeckuii KOHTpouib. [1oHs-
THE, PUHIUIIBL, MOJIXOJIbI K MIOCTPOEHUIO, pPE3YNbTATHI

MHHHCTEPCTBO CEJILCKOI'O XO3SUCTBA POCCHUICKOU ®EJEPALIUU
DenepajbHOE TOCYIaPCTBEHHOE OI0IKeTHOE 00pa30BaTe/ibHOE YUpeKIeHue
BbICILIET0 00pa3oBaHus
Capamosckuii cocyoapcmeennwlii azpaphwiii yrusepcumem umenu H. Y. Basunosa
Dakynomem 3KOHOMUKU U MEHEOHCMEHMA
Kagpeopa «Ilpoekmmuotii meneoscmenm u 6HEeUIHEIKOHOMUYECKAA
oeamenvrocmp ¢ AIIK
DK3AMEHALIMOHHBIN FUJIET Ne 1.
1o aucuuiuinHe «CTpaTernyeckuii MEHEKMEHT»
1.Crparernueckue penieHUs U MX 3Ha4eHUE. POJIb BBICIIErO PYKOBOACTBA NPEANPUATHS B IPUHSI-
THM CTpaTEruueckux pemeHuid. [loaxoasl Kk coO31aHuI0 cTpaTeruu
2. duddepenmanus u co3ganue notpedutenbekoi nennoctu. [loaxoas k nuddepennumanuu To-
Bapa
« » 20 T.

3aB. kadeapoii N.JI. BopoTHUKOB

4. MeTtoanueckne MaTepuaJibl, ONpeaessiionue npoueaypbl OllecHUBAHUA
3HAHUM, YMEHHUIl, HABBIKOB U (MJIH) ONbITA JAeATeJIbHOCTH, XapaAKTePHU3YOLINX
JTanbl (POPMUPOBAHUS KOMIIETECHIMH
4.1 Ilpoueaypnbl OlleHUBAHUSA 3HAHUI, YMEeHH i, HABBIKOB
U (/M) ONBITA 1eATEIbHOCTH

KoHnTponb pe3ynpTaToB 00y4eHUs] 00ydarouuxcs, 3TarnoB U ypoBHS (HOpMHU-
pPOBaHUS KOMIETCHIMKA MO AUCHUIUIMHE «CTpaTernyecKuid MEHEIXMEHT» OCy-
IIECTBIIACTCSl Yepe3 MPOBEJICHUE BXOJHOIO, TEKYIIEro, pyOEKHBIX U BBIXOJHOTO
KOHTPOJIEH U KOHTPOJISI CAMOCTOSITEIbHON PaOOTHI.

DopMBbI TEKYIIETO, MPOMEKYTOUHOTO M WTOTOBOTO KOHTPOJISI U KOHTPOJIbHBIE
3aJiaHusl 17151 TEKYILEro KOHTPOJIsI pa3padarhiBatoTCs Kadeapoit ucxons u3 crnerupuku
JUCITUTUIAHBI, U YTBEPKIAIOTCS HA 3aceqaHuU KadeIphl.

4.2 Kputepuu olleHKHM 3HAHMIA, YMEeHHH, HABBIKOB M (WJIH) ONbITA JIefl-
TeJIbHOCTH, XapaAKTEePU3YIOIIHNX 3TANbI ()OPMHUPOBAHUS KOMIIETEHIMIA B IIPO-
1ecce 0CBOeHMs 00pPa30BaTEIbHOI MPOrpaMMBbI

Onucanue MKaabl OLEHUBAHUS TIOCTUKEHHSI KOMIIETEHIIUN N0 JTUCIUIUIMHE
IPUBECHO B Ta0IHIIE 6.
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Tabnuma 6

Yposenb | OTMeTKa Mo 1s- Onucanue
OCBOCHHS | THOALIBLHOM CH-

KoMIIe- cTe-

TEHIUH | Me(IpOMEXYyToU

Has aTTecTa-
s )*

6blCOKUTL COTIUYHOY OO0yuatomuiics 0OHapyKUJI BCECTOPOHHEE, CUCTEMATHYECKOE U

riy0okoe 3HaHHE y4eOHOro marepuaia, ymMeeT CBOOOJHO BbI-
IIOJIHATH 3aJaHUs, IIPEyCMOTPEHHBIE IPOTPAMMOM, YCBOUII OC-
HOBHYIO JIUTEpATypy M 3HAKOM C JIONOJHUTEJIBHOW JHUTEpaTry-
poH, pekoMeHJ0BaHHOW mporpammoil. Kak mpasuio, oOy4aro-
IIMHACS MPOSBIISAET TBOPUECKUE CIIOCOOHOCTU B MOHUMAaHHHU, U3-
JIOXKCHUH W UCIIOJIb30BAHWHN MaTCpurajia

oazoewlii «XOPpOILIO» OO6yyaronuiicst oOOHapy>KHJI MTOJIHOE 3HaHUE y4eOHOro MaTepHa-
Jla, YCIIEIIHO BBINOJHAET NMPEAYCMOTPEHHBIE B IIpOrpaMMme 3a-
JIaHUs, YCBOWJI OCHOBHYIO JIUTE€paTypy, PEKOMEHJIOBAHHYIO B

Iporpamme
nopozo- | «ynomierBopu- | OOyuarommiics oOHapyXUJ 3HAHUS OCHOBHOTI'O y4yeOHOTro Ma-
6ol TEIILHO» Tepuana B o0bemMe, HeOOXOAUMOM JUIsS JANbHEHIel y4eOnl u

npeJcTosiei paboThl Mo npodeccuu, CpaBiIsieTcs C BBIIOIHE-
HUEM MPAKTUYECKUX 3aJaHUM, TPEAYCMOTPEHHBIX MIPOTPAMMOH,
3HAKOM C OCHOBHOH JIUTE€paTypoOil, pPEKOMEHJIOBAaHHOW IIPO-
rpaMMOi, 10IyCTUJI TIOTPELIHOCTH B OTBETE HA dK3aMEHE U IIpU
BBIMIOJTHEHUH 9K3aMEHAIIMOHHBIX 3aJaHuil, HO o0yazaeT Heoo-
XOJUMBIMU 3HAHUSMHU I UX YCTPAHEHHS O] PYKOBOJCTBOM

pernoJiaBaTess
— «HeynoBieTBopH- | OOyuaromuiics oOHapyX W1 MpoOesibl B 3HAHUSX OCHOBHOI'O
TEIBHO» y4yeOHOro marepuaia, JONMyCTHJI MPUHLUUIHAIbHBIE OUIMOKU B

BBIIIOJIHEHUH TIPEIYCMOTPEHHBIX IIPOrPAMMON INPAKTHYECKUX
3aJJaHUN, HE MOXKET MPOAOJKUTh 00y4YeHUE UM MPUCTYNHUTh K
npodeccuoHanbHOM JEeATENIbHOCTH 10 OKOHYaHHWU oOpa3oBa-
TEJIbHOM OpraHu3anuy 0e3 JONOJTHUTENIbHBIX 3aHITUI

4.2.1. Kputepuu OleHKH YCTHOI'0 OTBETA NPHU TEKYLIEM KOHTPOJIE U
MPOMEKYTOYHOM aTTeCTALUMN

[Ipu oTBeTe Ha BONPOC 00YUAKOIIUKCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX IOHSATUNA CTPATETMYECKOT0 MEHEIKMEHTA, METOAOJOTUH
Y 3BOJIIOLIMM Pa3BUTHsI KOHLEMIMA CTPATErMYECKOIr0 YIPABIEHUs, IIKOJ CTpaTe-
TMYECKOr0 MEHEKMEHTA; JIEMEHTOB U (PYHKIIMI MUCCUU U CTPATErMYECKOTO BU-
JICHUs] OpraHU3allMK; UepapXUU U ATArnoB (POPMHUPOBAHUS CTPATErHii; THUIIOB KOp-
MOPATUBHBIX, JACJOBBIX U (YHKIMOHAIBHBIX CTPATETHI; METOIOB pa3paboTKu KOp-
NOPATUBHOM CTpaTeTMH; METOJOB OLIEHKH M BBIOOpA CTPATETHMYECKUX albTEpHa-
TUB; TPEOOBaHUI K MOCTPOCHHUIO CUCTEM CTPATETHYECKOTO KOHTPOJS; METO/IOB
MPOBEICHUSI CTPATErMUECKUX U3MEHEHUHN; MHCTPYMEHTOB pealn3aluu CTpaTeruu

YMEHHS: CAMOCTOSTENIbHO OCYIIECTBIIATH MOUCK U COOp CTPATETMYECKON HMH-
dbopmanuu;- BEIOMpATh U MPUMEHSITh CHOCOOBI ee 00pabOTKM, aHadu3a U Mpe-
CTaBJEHHUSl B Ipoliecce pa3pabOTKU CTpATEruu OpraHu3aluH; - (OpMYyJIHpPOBATH
MUCCHIO OpTaHU3aINH; MPOBOAUTE cuTyalinoHHbld SWOT-ananu3; pazpabaTeiBaTh
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U MPOBOAUTH B KU3Hb CTPATErMYECKOE BUIAECHUE OpPTaHU3alMU; 000OCHOBBIBATH Iie-
JIeBbIE€ MHAMKATOPHI CTPATETUYECKUX IIEJIel opraHu3aluu; pa3padaTbiBaTh U MPo-
BOJAUTH OIICHKY BO3MOKHBIX CTPATETMUYECKUX aJbTEPHATUB; JOKYMEHTAIBHO
opOpPMIIATh CTPATETUUYCCKUN TUIaH; ONPEACNISATh MPUYMHBI W BBIOMpPATH METOJIBI
CHW)KCHHSI COTPOTHBIICHHUS CTPATETHYECKUM W3MEHECHHSIM; 00OCHOBBIBATHL M pea-
JIM30BBIBATh MEPHI IO KOPPEKTUPOBKE CTPATETUH

BJIaJleHHE HABBIKAMM: CTPATETMYECKOr0 aHajlu3a U OLEHKH MAaKpO- U MHK-
pocpenbl OpraHu3alluy, BBISIBIICHUSI BHEIIHUX YTPO3 U BO3MOXKHOCTEW, CTpaTEru-
YECKOr0 aHaJIN3a U OLICHKH KOHKYPEHTHBIX MPEUMYIIECTB U cIaboCTeil opraHuza-
I[MU; OLICHKH CTPATErMueCKON MPUBIEKATEILHOCTU OM3HECA U KOHKYPEHTHOM IO-
3UIIMM OPTraHU3allMi Ha PBIHKE; CTPATErHUecKOro IeJienoyiaranus; pa3paboTKu U
peanu3alyy CTpaTernuecKuX PeIeHui.

Kpurepuu oneHku

OTan4yHo | 0OYYAIOUIUICS IEMOHCTPUPYET:

- YBEPEHHOE 3HAHME 3BOJIONMU PA3BUTHUSI KOHIICTIIHI CTPATErHUYeCKOro YIPaBJICHHUS U
O0COOCHHOCTEW COBPEMEHHO METOAOJIOTHH CTPaTEernYecKOro YIPaBICHUS; BKIIaJa BCEX
IIIKOJI CTPATErMYECKOr0 MEHE/DKMEHTA B COBPEMEHHYIO METOZOJIOTHIO, JICMEHTOB U (DYHK-
U MECCHH, CTPATErMUECKOT0 BUACHHS U CTPATETUUYCCKUX IEJIeH OpraHu3aIlui; nepapXuu
1 JeTaIu3upOBaHHBIX ATAmoB ()OPMUPOBAHUS CTPATETHI; COBPEMEHHBIX METOJOB paspa-
OOTKH KOPIIOPATUBHOU CTpATETHH; METOMOB OIEHKH M BHIOOpA CTpATETHYECKHUX albTepHa-
TUB; TIOJIHBIX TPEOOBAHMH K MOCTPOCHHUIO COBPEMEHHBIX CHUCTEM CTPATETHYECKOrO KOH-
TPOJISL; COBPEMEHHBIX METOJIOB MPOBEACHUS CTPATETMUCCKUX U3MEHEHUH U MHCTPYMEHTOB
peanu3anuy CTpaTeTuy; COCTaBa W BUAA (YHKIIMOHAIBHBIX CTpaTeTUH OpraHU3alliH; CO-
BPEMCHHBIX OPraHU3AIlMOHHBIX MPOLEIYp MPHUHATHS CTPATETHYECKUX YIIPABICHUCCKHUX
PEIICHUH 10 OCHOBHBIM (DYHKIIMOHAJIBHBIX OOJIACTAM JCATEIBHOCTH, COBPEMEHHBIX MOJIC-
Jiell ¥ METOJIOB aHalln3a B3aMMOCBS3EH (YHKIMOHAIBHBIX CTPATErWid; COBPEMEHHBIX ajlb-
TEPHATUBHBIX MHCTPYMEHTOB CTPATETHYECKOTO aHAIM3a BHEIIHEH W BHYTPEHHEH Cpenpl
OpraHM3alluy; KOHIenuu ronyooro okeana Y. Kuma u P. MoOopHa, NpuHIMIIOB CTpaTe-
THH ToJTy00To OKeaHa, CiocoObl cO3/aHmsI TOTy0Ooro OKeaHa

- yYMEHHE CaMOCTOSITENIFHO OCYIIECTBIATH TOUCK M COOp BCel cTpareruueckoir uHdpop-
MaIiH; BBEIOMPATh M MPUMEHSITh ONTHMAIbHBIE CIOCOOBI ee 00paboTKH, aHaIU3a U Mpel-
CTaBJICHUS B IPOLIECCE pa3pabOTKU CTPAaTErny OpraHMU3aluy; (GOpPMyIHPOBATH Pa3BEPHY-
TOE€ 3asBJICHHE O MUCCHH OPTaHU3aINK; IPOBOIUTH cuTyannoHHbH SWOT-ananmms ¢ ob6oc-
HOBaHMEM KOHKPETHBIX CTPATErMUECKUX PEIICHHI; pa3padaThiBaTh ¥ MPOBOJIUTH B XKHU3Hb
CTPaTErMYECKOe BUJICHUE OPraHU3alii, 00OCHOBBIBATD II€JICBBIC MHIUKATOPHI CTpaTeruye-
CKUX IIeJiell OpraHM3aluy ¢ MPUMEHEHHEM 3KOHOMHKO-MaTeMaTHYeCKHMX METOJIOB; pa3pa-
0aTbIBaTh U MPOBOIUTH OIIEHKY BO3MOXHBIX CTPATErMYECKUX AIBTEPHATHB C 0OOCHOBaHH-
€M ONTUMAJILHOW CTPATETHH; JOKYMEHTaJIbHO O(OPMIISATh CTPATErMUSCKUN IUIAaH U €ro
MIPIIIOKEHUS; OTIPEAETISATh IPUINHEI U BEIOUPATh ONTHUMAILHBIE METOJIBI CHIKEHHSI COITPO-
TUBJICHHUSA CTPATETHYEeCKUM W3MEHEHHUSIM; 0OOCHOBBIBATh M PEAM30BBIBATh MEPHI IO KOP-
PEKTHPOBKE CTPATETHH C BBIICICHUEM MIEPBOOUYEPETHOCTH; MPUMEHSITh METOIBI pa3paboT-
KM ¥ BHEJPEHUS CHUCTEMbI COAaaHCUPOBAaHHBIX IokasaTeneli Hoprona-Karana; paspada-
TBIBaTh CTPATETHYECKYIO KapTy cOaTaHCUPOBAaHHBIX TOKA3aTelIeH MO KIIFOUEBHIM U CIICIH-
(pUYECKUM MPOEKITMAM IEATSIIbHOCTH OpraHH3allMK; MPUMEHITh METOMbl HICHTH(QUKAI[IH
KJTFOUEBBIX JIUIS Pa3BUTHS M KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuu (GakTOpoB BHEITHEH U
BHYTpPEHHEH CpeJlbl OPraHU3allui; aHAJIN3UPOBaTh OM3HEC-UJEH HA COOTBETCTBUE MPUHIIN-
ram roryboro okeaHa U MPUMEHSATh BCE CIIOCOOBI MTOMCKA TOTYOBIX OKEaHOB;

- YCIEIIHOE BJIAJICHUE PAa3BUTHIMUA HABBIKAME CTPATETMUECKOTO aHajn3a W OIEHKHA MaK-
pO- ¥ MUKPOCPEIBI OpTaHU3aIlii, KOHKYPEHTHBIX MPEUMYIIECTB U CJIa00CTel opraHu3a-
IIUU; OIICHKU CTPAaTErMYeCKON MPUBJIEKATEILHOCTH OM3HECAa U KOHKYPEHTHOM TO3UIIUU Op-
TaHW3AIMHA Ha PBIHKE; CTPATETHIECKOTO TIeNICIOIaraHusl; pa3padOTKi U peaau3alui CTpa-
TETUYCCKUX PEIICHUH; pa3pad0TKN KOPIIOPATHBHOW CTPATETHH OPTaHHU3AIUH, B T.4. TOJY-
00ro OKeaHa; CTPAaTeTMYeCKOro aHajun3a W OLCHKH MaKpO- U MHKPOCPEIbl OpPraHU3allvH,
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BBISIBJICHUS BHCIITHUX YI'pO3 U BOBMO)KHOCTCI‘/JI;

Xopomro

o0ydJaromuiicss AeMOHCTpUpYeT 0a30BbIC 3HAHUS:

- KJIACCHYECKOW METOAOJIOTMM U OCHOBHBIX KOHUENLHMI CTPaTern4ecKoro yNpaBiICHHUS;
OCHOBHBIX IIKOJI CTPATErH4E€CKOr0 MEHEPKMEHTA, OCHOBHBIX 3JIEMEHTOB M (DyHKIMH MHC-
CUM, CTPAaTErMUECKOro BHJEHHUS M CTPATETMUECKUX LeNed OpraHu3alli{, HepapXuu H
YKPYIHEHHBIX 3TanoB ()OPMHUPOBAHUSI CTPATErHii; OCHOBHBIX METOAOB Pa3padOTKU KOPIIO-
PaTHBHOW CTpaTeruu; OLCHKU M BBIOOpA CTPATErMYECKUX albTE€PHATHUB; IPOBEACHUS CTPa-
TErMYeCKUX U3MEHEHUHN ¥ MHCTPYMEHTHI peajii3alli CTpaTeTHI; OCHOBHBIX TpeOOBaHUH K
MOCTPOCHUIO CUCTEM CTPATETHUECKOT0 KOHTPOJIs; COCTaBa M OCHOBHBIX BHJIOB (hYHKIIHO-
HQJIBHBIX CTPaTerHMil OpraHU3aluHd; OCHOBHBIX OPraHM3AaLMOHHBIX MPOLEAYP MPUHATHUS
CTpaTEerMUYEeCKUX YIPaBICHUECKUX PEIICHUH 10 OCHOBHBIM (YHKIHMOHAJBHBIX 00JacTsIM
NeSITENIbHOCTH; OCHOBHBIX MOJIeNieil M METOJIOB aHaNn3a B3auMOCBs3eH (DYHKIMOHAJIBHBIX
CTpaTeruii; OONBIIMHCTBA HHCTPYMEHTOB CTPATErMYECKOI0 aHalIKM3a BHEIIHEH U BHYTPEH-
HEeH cpepl OpraHu3aIyy; KOHIennn rooyooro okeana Y. Kuma  P. Mo6opHa, 0OCHOBHBIX
MPUHOUIIOB CTPATErWy Toly0Oro okeaHa M OOJNBLIMHCTBA CIIOCOOOB CO3AaHUS TOIYyOOro
OKeaHa;

- YMEHHE CaMOCTOSITEIbHO OCYLIECTBIIATh MOUCK U cOOp KIIOUEBOH CTPAaTEerHn4ecKON MH-
(dopmanny; BEIOHpaTh U IPUMEHSTH aJJeKBaTHBIE cIIOCOOI ee 00pabOTKH, aHaIM3a U Mpel-
CTaBJICHHsI B Tpolecce pa3padOTKU CTpaTeTHH OpraHu3aluuy; (HOpMyIHpOBaTh KPaTKYIO
MUCCHIO OpTaHHU3aIiH; MPOBOANTE cuTyannoHHb SWOT-ananu3; paspabaTeiBaTh cTpare-
TMYECKOe BUICHHE OpraHU3aluy, 0OOCHOBBIBATh OCHOBHBIC LIEJIEBbIE MHIMKATOPHI CTpaTe-
THYCCKUX HCHGI\/'I OpraHuvsanuu, pa3p363TLIBaTI) 1 OPOBOAUTH OLCHKY BO3MOJKHBIX CTpaTC-
TMYECKUX aJbTEPHATUB; JAOKYMEHTAJIbHO O(QOPMIATH CTPATETMUECKUH IJIaH; ONpelNesiTh
OCHOBHBIE IPUYMHBI ¥ BBIOMpATh aAE€KBATHBIC METOJbl CHHXKEHUS CONPOTHBIICHUS CTpaTe-
TUYCCKUM U3MCHCHMUSAM, 000CHOBBIBATH U pCain30BbIBATH OCHOBHBIC MCPLI IO KOPPEKTU-
POBKE CTpaTeruu; MpUMEHATh METOABI Pa3pabOTKH CUCTEMbI cOAlAaHCHMPOBAHHBIX IMOKa3a-
teneit Hoprona-Kammana; pa3pa0atbiBaTh CTPATErHUECKYI0 KapTy COATaHCHPOBAHHBIX II0-
Ka3aTener 1o KIII0YEBBIM IMPOCKIMAM ACATCIIBHOCTHU OpraHuv3alivi; MpPpUMCEHATb METO/bI
WACHTU(QHUKALNY KITIOYEBBIX JJIs1 pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aiuu (hak-
TOPOB BHEIIHEH M BHYTPEHHEH cpelbl OpraHu3ally; aHaIu3UpoBaTh OM3HEC-UAEU Ha COOT-
BETCTBHE MPUHLIUIIAM I'0JIy0Oro OKeaHa U MPUMEHSITh CIIOCOOBI IIOMCKA IFOIyObIX OKEaHOB;

- BIaJieHHE OOJIBIIMHCTBOM HAaBBIKOB CTPATETHUECKOTO aHAIN3a U OIIEHKH MaKpO- U MUK-
pocpensl OpraHu3aluy, KOHKYPEHTHBIX MPEUMYIIECTB M C1a00CTel OpraHu3alri; OLECHKU
CTpaTeruyecKoi MPHUBJIEKATEIbHOCTH OM3HECa M KOHKYPEHTHOH MO3MLIMHU OpraHn3alliy Ha
PBIHKE; CTPATErmyecKoro IejernoiaraHus; OCHOBHBIMH HaBBIKAMHU pa3padOTKU M peain3a-
UM CTPAaTeTHYECKUX pPEeLIeHUi; pa3padOTKU KOPIIOPATHBHOW CTpAaTETHH OpraHU3alluy, B
T.4. TOJIyOOr0 OKE€aHa; CTPATerMyecKoro aHaln3a U OLIEHKH MaKpO- U MUKPOCPE.Ibl OpraHu-
3alliuH, BBIABJIICHUS BHCIIHUX YI'PO3 U BO3MOKHOCTEN

YnosJie-
TBOpH-
TEeJIbLHO

00y4YaroIuiics JeMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHLENUWH CTPaTernyecKoro ynpaBJIEHHS W IIKOJI CTPATETH4YecKOro Me-
HEPKMEHTA; HEKOTOPHIX 3JIEMEHTOB M ()YHKUMH MHCCHH, CTPATErMYECKOTO BHJICHHUS H
CTpaTerHuecKuX Ieliel; HEKOTOPHIX ITAroB (POPMHUPOBAHUSI CTPATETHIA; HEKOTOPHIX METO-
JIOB pa3pabOTKH KOPIIOPATUBHOW CTPATETWH; HEKOTOPBIX BUIOB ()YHKIIMOHANBHBIX CTpaTe-
IUid OpraHu3alyi; HEKOTOPBIX OPraHM3ALMOHHBIX NPOLEAYP MPHHATHS CTPATErHYECKUX
YIpaBJIEHYECKUX PELICHUI MO0 OCHOBHBIM ()YHKLIHMOHAIBHBIX OOJIACTSIM AEATEILHOCTH; He-
KOTOPBIX MOJIEICH U METOJIOB aHAJIM3a B3aUMOCBs3eH (DYHKIIMOHAIBHBIX CTPATEIUH; HEKO-
TOPBIX MHCTPYMEHTOB CTPAaTErHYECKOr0 aHaji3a BHEUIHEH M BHYTPEHHEH Cpeabl OpraHu-
3alUM; HEKOTOPBIX IOJIOKEHMsI KOHLenuuu romyboro okeana Y. Kuma m P. MobopHa;
MPUHIAIIOB CTPATETUH rOJIyO0ro OKeaHa 1 Cloco0O0B CO3JIaHMs ToJy0oro okeaHa

- yMeHHe OCYUIECTBIISATh IOUCK U cOOp (hparMeHTapHOH cTpaTernueckoi HHPpOpMAaIHH;
BBIOMpATh M NIPUMEHATH HEKOTOPBIE CIOCOOBI ee 00pabOTKHM, aHAIM3a U MPECTABICHUS B
nporiecce pa3pabOTKU CTpaTervuy OpraHu3alvy; GOpMYITHPOBATh MHCCHIO OPraHH3alluH C
OTJCTBHBIMA HApYIICHUSMU MPABUI, TPOBOJUTh HAdYaIbHBIE JTAIlbl CUTYAI[HOHHOTO
SWOT-ananu3a; pa3pabaTbIiBaTh KpaTKOE CTPAaTETHUYECKOE BUJCHNUE OPraHU3alnu, 000CHO-
BBIBaTh HEKOTOPHIE II€JIEBble MHAMKATOPBI CTPATErMYECKHX IIeJied OpraHu3alud; MpOBO-
JITH HETIOJIHYIO OI[EHKY OTPaHHYEHHOTO KPYra BO3MOXKHBIX CTPATErHYECKUX allbTEPHATHUB;
YaCTUYHO JOKYMEHTAJIbHO OQOPMIISITh CTPATErMUYECKMH IJIaH; ONpPEJeNsiTh HEKOTOpHIE
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MPUYUHBI ¥ BHIOUPATH JOMYCTHUMBIE METOJbI CHYKCHUS COMPOTHBIICHUS CTPATErHYSCKUM
M3MEHEHUSIM; 00OCHOBEIBATh U PEATM30BBIBATh HEKOTOPBIC MEPHI 0 KOPPESKTUPOBKE CTpa-
TEruM; MPUMEHSATh OTACIbHBIC METOIbI CUCTEMBI COATaHCUPOBAHHBIX IoKa3aTeneii Hopro-
Ha-Kammana; pa3pabaTbiBaTh CTPATETHYECKYIO0 KapTy COAJIaHCUPOBAHHBIX MMOKA3aTesCH 1Mo
HEKOTOPBIM MPOEKIHUAM JCSITSILHOCTH OPTaHU3alNN; UACHTU(DUIIMPOBATh HEKOTOPHIC (hak-
TOpBI BHEUTHEW W BHYTPEHHEW cpelbl OpraHu3anuu; (parMeHTapHO aHAJIM3WPOBATH OW3-
HEC-UJIed Ha COOTBETCTBHE MPHHIUIIAM TOJyOOT0 OKeaHa M MPUMEHSATh HEKOTOPhIE CIOCO-
OBl TIOMCKA TOJIyObIX OKCaHOB;

- cnaboe BiaJcHUE OTACIbHBIMU HaBBIKAMH CTPATErMUYCCKOrO aHajaM3a M OLEHKH Mak-
PO- U MHKpOCPEIbl OpPTraHM3alliy, BBISBICHUS BHEIIHUX YIpO3 W BO3MOXKHOCTEH, KOHKY-
PEHTHBIX MPEUMYIIECTB M cIab0CTel OpraHW3aliM; OICHKU CTPAaTEeTMYSCKOW IMPHUBIICKA-
TEJIHHOCTH OM3HECA M KOHKYPSHTHOW MO3WIIMH OPTaHU3aIlMi Ha PBIHKE, CTPATETUYCCKOTO
LieJIeToaranys; pa3paOoTKU U peaar3aliy YaCTHBIX CTPaTerHuYeCKUX PEeIIeHHI; pa3padoT-
KH KOPIIOPaTHBHOW CTpaTeTHMH OpPTaHU3alliH, B T.4. TONy0Oro OKeaHa; CTPaTernyecKoro
aHaJl3a U OIICHKM MaKpO- M MUKDPOCPEIbl OpPraHW3alluH, BBISBICHHS BHEIIHUX yrpo3 H
BO3MOKHOCTEI;

Heyno-
BJICTBO-
PHUTEIbHO

OO0y4aromuiicss IeMOHCTPHUPYET:
-  He3HaHHe 3HAYMUTENbHON YacTW NMPOrpaMMHOTO MaTepHalia, IJI0XO OPUEHTHPYETCs B
METOJIOJIOTUU U 3BOJIOLUM PAa3BUTHs KOHIENIMHA CTPATEerHYecKOro YIpaBlIeHHUs, IIKOJax
CTPATETHYECKOT0 MEHEDKMEHTA, 3JIEMEHTaX U (DYHKUUSAX MHUCCHH, CTPATETHYECKOI'O BUIE-
HUSL ¥ CTPaTEernYecKuX Lelel OpraHu3aluy, Hepapxuu U 3Tanax GOpMHUPOBAHUS CTPATETHI;
METOMOB Pa3pabOTKH KOPIIOPATHBHOW CTpaTeTWH; METOJOB OILICHKH U BhIOOpa cTparermye-
CKUX albTEPHATHUB; TPEOOBAaHUH K MOCTPOCHHIO CHUCTEM CTPATEIMYECKOTO KOHTPOJISl; METO-
OB MPOBEICHUS CTPATETUUECKUX M3MEHEHHH; MHCTPYMEHTOB pealu3allid CTPAaTeruu; co-
CTaBa ¥ BUAOB (DYHKIMOHANBHBIX CTpATEeTHil OpPraHW3alliK, OpPraHW3alMOHHBIX MPOLELYP
MPUHATHS CTPAaTETMYECKUX YIPaBICHUYECKUX PEIICHHH MO0 OCHOBHBIM (DYHKIIMOHATIHHBIX
001acTsIM AEATENbHOCTH; MOAEICH M METOJOB aHAIM3a B3aUMOCBA3EH (DYHKIIMOHAIBHBIX
CTpaTernii; MHCTPYMEHTOB CTPATETMYECKOr0 aHAJIM3a BHEIIHEW U BHYTPEHHEH Cpeabl opra-
HU3al[MK; KOHIeNIUU roiayooro okeana Y. Kuma u P. MoOopHa, MPUHIIUIIOB CTpaTeTUu
roJy0Oro OKeaHa, CIIOCOOOB CO3IaHMS TOIYOOr0 OKeaHa
- HEyMEHHE CaMOCTOSATEJLHO OCYLIECTBIIATH HOUCK M cOOp cTparernyeckoil napopma-
LUK, BEIOUPATH ¥ IPUMEHSTh CIIOCOOBI €e 00pabOTKH, aHATTN3a U MIPEACTABICHUS B MpoIiec-
ce pa3paboTKM CTpaTerny OpraHu3aluy; (GOpMYIHPOBaTh MUCCHIO OpPraHHU3alUH; MPOBO-
muTh cutyaunoHHeld SWOT-ananu3; paspabarbiBaTh U NPOBOIUTH B KU3Hb CTpaTernye-
CKO€ BHJIEHHE OpraHMU3allii, 0OOCHOBHIBATH LIE€JIEBBIE MHIMKATOPHI CTPATETHUYECKUX LIeTei
OpTaHu3allii; CAaMOCTOATENILHO pa3padaThIBaTh U MPOBOJIUTH OIIEHKY BO3MOXKHBIX CTpare-
TMYECKUX aJbTEPHATUB; JOKYMEHTAIbHO O(QOPMIIATH CTPATETMUECKUH IJIaH; ONpelesiTh
MPUYHHBI U BHIOUPATh METOJbI CHIKEHHUSI CONIPOTHBIICHUSI CTPATETHUECKUM H3MEHECHUSM;
00OCHOBBIBATh U PEAIM30BBIBATH MEPHI 110 KOPPEKTHPOBKE CTPATETUH; IPUMEHSTH METO/IbI
cucTeMbl cOallaHCHpOBaHHBIX Mokazateneid Hoprona-Kamnana; paszpabarbiBaTh crpareru-
YEeCKyI0 KapTy cOaJlaHCUPOBAaHHBIX MOKa3aTeNeil M0 KII0UEBbIM HMPOEKLUUAM JeSTeIbHOCTH
OpraHu3aluy; WICHTH(OUIMPOBATh KIIOUEBBIC JJIS PAa3BUTHS U KOHKYPEHTOCIOCOOHOCTH
opranuzanuu (HakTopbl BHEIIHEH M BHYTpEHHEH Cpeibl OpraHu3aliy; aHAIN3UPOBaTh Ou3-
HEC-M/IeW Ha COOTBETCTBHE NPUHIMIIAM TOJyOOro OKeaHa W MPUMEHATH CHOCOOBI MOHCKA
royObIX OKEaHOB
- HE BJI3/ICHHE HaBBIKAMH CTPATETHYECKOT0 aHaJN3a M OLEHKH MaKpO- U MHUKPOCPEIIBI
OpTaHU3allliy, OLIEHKU CTPAaTETHUECKON MPHUBIEKATEIbHOCTH OM3HECa U KOHKYPEHTHOW TO-
3ULUHM OpraHU3alMy Ha PHIHKE; CTPATErHYECKOro LeNenojaranus; pa3paboTku U peainsa-
MU CTPATETWYECKUX DPEIICHHH; pa3paboTKH KOPIOPATHBHON CTpAaTeTWH OpPraHW3alllH, B
T.4. TOJIyOOT0 OKE€aHa; CTPAaTernyecKoro aHain3a U OLIEHKH MaKpO- U MUKPOCPE.Ibl OpraHu-

3alliH, BBISABJIICHUS BHCIIHUX YI'PO3 U BO3MOKHOCTEH

4.2.2. Kputepuu olleHKHU BBHINOJHEHNSI TECTOBBIX 3aIaHU I
[Ipu BBITIOJIHEHUH TECTOBBIX 3aJaHUIN 00YyYarOUIUICS TEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIEIMINW, TEOPUH U METOOB CTPATErMYECKOTO0 MEHEKMEHTA

KpI/ITepI/II/I OILICHKH BBIITOJIHCHUA TECTOBBIX SaJIaHI/Iﬁ

‘ OTJHMYHO

| obyqaronmiics gan Gonee 80% HMPABHILHBIX OTBETOB
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XOpOo1Io oOyuatomuiics 1an ot 66 10 80% npaBUIBHBIX OTBETOB

YAOBJIETBOPHUTEIbHO oOyuatomuiics nan ot 50 10 65 % npaBUIBLHBIX OTBETOB

HEY/J0BJIETBOPUTEIbHO | oOyuarommiics 1an MeHee 49% npaBUIIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBHINOJHEHNS Keilc-3a1aHu i
[Ipu pabote Hax KeiicamMu OO0y4YarOIIUIACS TIEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHIETIIIUNA, TEOPUM U METOJIOB CTPATErMYECKOr0 MEHEIKMEHTa, YMEHUE MpuMe-
HSATh MX B aHAJIM3€ KOHKPETHOM CUTyallMM M HABBIKM OOOCHOBAHHS BHIBOJOB U
MPEIOKEHHM 110 PEIICHUIO MPoOJIeM MPUMEHUTEIBHO K TEME KeHca.
Kpurepuu oneHkun

OTJIMYHO o0ydJaromuiics AeMOHCTPUPYET:

- CUCTEMHBbIE 3HaHUS TEOPHUH M MPAKTHKHU 1O BOIIPOCaM, OMMCHIBAEMBIM B Keiice, cro-
COOHOCTH MCIOJIB30BaTh MHOOPMAIIHIO 1T0 CMEXHBIM MPodiieMaM, CBOOOJHO OPUEHTHPYET-
sl B MaTepHale, He 3aTPyAHSICTCS C OTBETOM Ha JONOJIHUTENIbHBIE BOIIPOCHI;

- yMEHUE UACHTHU(QHUIMPOBATh M aHATU3UPOBATH MPOOJIEMBI, ONHCHIBAEMbIE B CHUTYya-
LMY, TPUMEHSTH KOHIETIINN U METO/IbI CTPATErMYECKOT0 MEHEIKMEHTA

- YCIIEIIHOE ¥ CUCTEMHOE BJIaZICHUE HaBBIKAMH O MCIOJIb30BAHUIO TEXHOJIOTUH CTpa-
TErHYeCKOr0 MEHEeDKMEHTA M 000CHOBAHMIO CTPATErMUECKUX PeIICHUN

X0pouo o0yyJaromuiics AeMOHCTPUPYET:

- 0a30BbIC 3HAHUS TCOPUU U MPAKTHKH IO BOIPOCAM, ONKMCHIBAEMBIM B Keiice, XOpo-
LIYI0 OPUEHTALMIO B MaTepHajie, HO 3aTPYJHEHUS C OTBETOM Ha JIOMOJIHUTEIbHbBIE BOIPO-
CBI;

- yMeHUe UACHTH()UIUPOBATh U aHATU3UPOBATH TJIABHBIC TPOOJIEMBI, OIIUCHIBAEMbIC B
CUTYyaLluH, IPUMEHSATh KOHLETLUH U METOIbI CTPATErMYECKOI0 MEHEKMEHTA, OTCYTCTBUE
- BJIaJICHUE HAaBBIKAMHU II0 HCIIOJIB30BAHMIO 0a30BBIX TEXHOJOTHH CTPAaTErHUECKOro
MEHEDKMEHTa U 000CHOBAHHMIO CTPATETMUECKHUX pEeIICHUN

yaoBJIe- 00yuJaromuiicss JeMOHCTPHUPYET:
TBOpH- - (bparMeHTapHbIe 3HAHUS TEOPUH M MPAKTHKH II0 BOIIPOCAM, OIMCHIBAEMBIM B KeHce,
TeJILHO HECTIOCOOHOCTh HCIIONB30BaTh HHHOPMAIINIO TI0 CMEKHBIM IpobieMam, cinadylo OpueHTa-

LUIO B MaTepuaie, 3aTpyIHCHHS C OTBETaMU Ha JOMOJHUTEIbHEIE BOTIPOCHL;

- YMEHHE WACHTUDUIMPOBATh U aHAJIM3UPOBATH TOJBKO CIIEJCTBUS, HO HE MPUYHHEI
po0JieM, ONKCHIBAEMBIX B CHUTYAIlWH, IPUMEHATH JIUIIb OTAEIbHbIE METOJIBI CTpaTeruye-
CKOro MEHEHKMEHTA

- c1aboe BIIZICHUE HABBIKAMM 10 WCIOJIb30BAHHIO TEXHOJOTHI CTPATETHYEeCKOro Me-
HEJPKMEHTa 1 000CHOBAaHHUIO CTPATETHYECKIX PEIIeHUH

HEyJI0BJIe- | 00yJarONMiAcCs JIEMOHCTPUPYET:

TBOPH- - HE 3HAaHWE TEOPUM W NPAKTUKH IO BOMPOCAM, OIMCHIBAEMBIM B Kelice, HecrocoO-
TeJIbHO HOCTb HCHOJIb30BaTh MH()OPMALIHIO 110 CMEKHBIM Mpo0ieMam, TIIOXYI0 OPUEHTAIUI0 B Ma-
TepuaJle, 3aTpyAHAETCS C OTBETOM Ha OCHOBHBIE U JIOTIOJIHUTEIIbLHBIE BOIPOCHL;

- HE yMEHHUE UICHTH(OUIMPOBATh U aHATU3UPOBATH MPOOJIEMBI, OMTUCHIBACMEIC B CHTY-
aIiy, TPUMEHATH KOHIIETIUU U METO/IbI CTPATErNYECKOT0 MEHEKMEHTa

- HE BJIaJIeHHE HABBIKAMHM IO HCIOJIb30BAHUIO TEXHOJIOTUH CTPATErHUYECKOr0 MEHEIK-
MEHTa U 000CHOBAHHUIO CTPATETMYECKUX PEIICHUH

4.2.4. Kputepum OlleHKH YYACTHSI B KPYTJIOM CTOJIE

[Ipu BBICTYIJIEHUN HA KPYTJIOM CTOJIE€ U OOCYXKICHHH MPOOJIEMHBIX BOIPO-
COB O0OyYarOIIHMICS T€MOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHIICTIIIUN, TEOPHA W METOJOB CTPATETUYECKOTO Me-
HEPKMEHTA,

YMEHHSI: TIPUMEHSTh TOPHIO U METOJOJIOTHIO CTPATErHYeCKOro MEHEIK-
MEHTa MPUMEHUTEIBHO K TeME KPYTJOro CTojia, JenaTh 0000IIEeHHUs] U COMOCTaB-
JICHHs Pa3IMYHBIX TOYEK 3PEHHUs 10 paccMaTpUBaeMOMY BOMIPOCY, JeJaTh U apry-
MEHTHPOBATh COOCTBEHHBIC BBIBOJIBI U MTPEITIOKEHUS;
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BJIA/IECHHE: COBPEMEHHBIMU TEXHOJIOTUSIMU TPUHSITUA CTPATETHUECKUX pe-
IIEHUHU.

KpuTtepun onieHKH yyacTusi B KPYIJIOM CTOJIE

OTJMYHO | OOYJaroIIHiACsS TEMOHCTPHUPYET:

- ri1y0OoKHuil 000CHOBAaHHBIN OTBET HA AUCKYCCHOHHBIN BONPOC WU MPOOIEMHYIO
CUTYAaLUIO;

- aKTUBHOE y4acTHE B OOCYXJACHHUH pPEIICHUs MPOOIEMHOIN CUTyallH UIU AUC-
KYCCHOHHOTO BOIIPOCa;

- CcIOCOOHOCTh HaXOJIUTh KOHCEHCYCHbIE PELICHHUS;

XOpOIIo o0yJaronuics JIeMOHCTPUPYET:

- Pa3BEepHYTHIH OTBET HA TUCKYCCHOHHBIN BOIPOC HIIH MPOOJIEMHYIO CUTYAIHIO
0€3 COOTHECEHHUsI CBOET0 BapUaHTA C IPYrUMHU MHEHMSIMH;

- AKTHBHOE y4acTHE B 00CYKICHUH PELICHHUS MPOOISMHON CUTYAIIMH UIH JTHUC-
KYCCHOHHOT'O BOIIPOCA;

- CIHOCOOHOCTH apTyMEHTHPOBATh COOCTBEHHYIO TOUYKY 3PEHHUS;

- CHCTEMaTH3UPOBATh BAPUAHTHI IPEJIOKEHHBIX PEIICHUN IPOOIEMHOM cUTya-
MM WJTH OTBETHI HA JUCKYCCHOHHBIC BOIIPOCHI

yaoBJe- | OOYJaroUUiics JeMOHCTPUPYET:
TBOPH- - COOCTBEHHBIH OTBET Ha JUCKYCCHOHHBIN BOIPOC MM MTPOOJIEMHYIO CUTYAIHIO,
TeJILHO HO HE MOXXET €Tr0 apryMEeHTHPOBATH,

- yd4acTue B OOCYKICHUU PELICHUS MPOOJIEMHON CUTYAIlMH U TUCKYCCHOHHOTO

BOIIPOCA;

HEeY/10- - 00ydJaroumiics IeMOHCTPUPYET:
BJIETBO- - HEcNnocoOHOCTh 000CHOBATh COOCTBEHHYIO TOUKY 3PEHUSI HAa AUCKYCCUOHHBIN
PHUTEJIbHO BOITPOC WJI TIPOOJIEMHYIO CUTYAIHIO;

- HE y4acTBYET B 00CYXJACHHUH UyKUX BAPUAHTOB;
- HE3HAHME TEOPETUYECKUX OCHOB COBPEMEHHOI'O CTPATErNYECKOI0 aHaIn3a.

4.2.5. Kputepum OlleHKH YYacTHs B 1€J10BOM Urpe
[Tpu BBINOTHEHUN 3aaHUN JIETTOBOM UTPHI 00YUYaAIOIIUICS JEMOHCTPUPYET:
3HAHMA: OCHOBHBIX KOHIIENIMI, TEOPU U METOAOB CTPATErMYECKOro Me-
HEPKMEHTA,
YMEHHUSI: NPUMEHATh TOPUI0 U METOAOJIOTHIO CTPATErMYeCKOr0 MEHEK-
MEHTa MPUMEHUTENBHO K 33/1aHUI0 JI€JIOBOM UTPbl, 00OCHOBBIBATH CTPATETUUYECKHE
pELIEHMs, OPraHW30BbIBATh KOMAHIAHOE B3aMMOJCHCTBHE Ui pELICHUs 3anad
CTPAaTErMYECKOTO YIPABIICHHUS;
BJIaJIeHMe: COBPEMEHHBIMU TEXHOJIOTHSIMU MPUHATHUSL CTPATErMYECKUX pe-
LIEHUH, HaBbIKaMU (DOPMaIBHOTO U HE(POPMaATBHOTO JIUAEPA.
KpuTtepum ouieHKH y4acTusi B 1eJI0BOM Hrpe:
OTJIMYHO oOyJaromuics AeMOHCTPUPYET:
- FJIY60KI/II‘;I 000CHOBAHHBIA aHAJIN3 BApHUAHTOB UT'POBOI'0 MMOBCACHUS UJIN PC-
IIeHUS,
— TOYHOCTb U MPAaBHUJIbHOCTH BBINIOJIHCHUS UTPOBOTO 3aIaHUS;
- pa3Hoo6pa3He, JIOTUYCCKYIO B3aUMOCBA3b U UMITPOBU3AIUIO B POJICBOM I10-
BECHUH,
— AKTHUBHOCTH IIPpU pe(b.]'[eKCI/II/I PE3YIbTAaTOB UI'PBI U O6CY)K)IGHI/II/I BapHWaHTOB
JPYTUX UTPOKOB
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— AOCTATOYHYIO TOYHOCTb M IIPABUIIBHOCTH BBLIMOJIHEHUS HUI'POBOTO 3a/1aHus;

- YHacTHe B peprieKCHH Pe3yIbTaToB HIPbl M 06CYKICHHH BADHAHTOB JPYTHX
UIPOKOB

YAOBJIETBO- | OOYYAIOUMHCS AEMOHCTPHPYET:
PHTEILHO - @HAIIM3 OZHOTO BApHAHTA NTPOBOTO MOBEACHHS WIIM pelIeHus 6e3 ero 10cTa-
TOYHOr0 060CHOBaHHUS,
- TPaBHIBHOCTB, HO HE TOYHOCTH BBHITOJIHEHHS UTPOBOIO 3aJaHMUSI;
- MAacCHBHOE y4acTHe B peIeKCHH Pe3yJIbTATOB UIPHI H 06CYKICHHU BapHaH-
TOB JIPYTHX HIPOKOB
Hey10BJIe- o0y4aromuiics IeMOHCTPHpYeT:
TBOPHTE/Ib- | @) OTKa3 OT Y4acTHs B JAEJI0BOM Urpe;

HO

0) OTCYTCTBHE aHANN3a BADHAHTOB HIPOBOTO [OBEACHHS HIIU pelieHus;
= HENPaBHILHOCTH BBLITIOIHEHHS! HTPOBOTO 3a{aHMUSL:

= OTKa3 OT y4acTus B peIeKCHH Pe3yTbTaToB UIPbI K 0GCYKACHHH BAPUAHTOB
JIPYTHX HIPOKOB

Paspabomuux(u): npoeccop Anexcanopoea JI.A.

(noanuce)




