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1. IlepevyeHb KOMIIETEHIIMI ¢ YKa3aHHEM 3TAaNoOB UX GoOpMUPOBaHUS B Mpolecce
ocsoenus OIIOIT

B pesynbrare u3ydeHus AUCHUILUIMHBI «MeHemkMeHT» oOydaromuecs, B CO-
orBerctBUM ¢ PI'OC BO mno Hampasnenuto noarotoBku 38.03.01 OxoHomuka,
YTBEP)KJIEHHOTO NpukazoM MuHuctepctBa oOpa3zoBanus U Hayku PO ot 12.08.2020 r.
Ne 1954, bopmupytoT cieayrolue KOMIETEHLIUY, YKa3aHHbIe B Tabmnuie 1.

Tabmuma 1
®opMupoBaHHe KOMIETEHUHI B Mpolecce U3y4eHusl U CHUNIHHBI
«MeHeqKMEHT»
Komnerenmus HNuukatopsl Oransl opmu- | Buasl 3aHa- | OneHouHbIE cpell-
Kon | HaumenoBanue JOCTHKEHUS pOBaHUsI KOMIIE- TN TS CTBa JJIs1 OLICHKHU
KOMIIETEHIINI TEHIIMH B IIPO- ¢dbopmupoBa- | ypoBHS chOpMHUPO-
LIECCe OCBOEHMSI | HUS KOMIIe- BAHHOCTU KOMIIE-
OIIOII (ce- TEHIIUH TEHIINH
MecTp)”
1 2 3 4 5 6
VK-3 Criocoben VK-3.3 [lonumaer 3 JIEKIIUH, KOHTpPOJIbHASI pabo-
OCYILECTBIIATh s dexTuBHOCTD IpaKkThye- Ta/KpyTriblid CTOJ
COLIMaTbHOE VICIIOJIb30BaHUSI CKHeE 3aHATUA | (IUCKYyCCHsI)/caMOCT
B3aHMOJICHICTBHE CTpaTeruu OATEJIbHA
U peajM30BBIBATL | COTPYIHHYECTBA s pabora / cobece-
CBOIO POJIb B I JOCTHXKCHU S JOBaHUE
KOMaH/Ie IIOCTABJICHHOMN
LIeIK, ONpenensieT
pOJIb CBOIO B
KOMaHIEe
YK-6 Criocoben YK-6.2 Brigenster 3 JIEKIIUH, KOHTpOJIbHAs pabo-
YIIPABIISITh CBOUM | OCOOCHHOCTH TaliM- MpaKTHye- Ta/KpyTriablid CTOJ
BPEMEHEM, MEHEDKMEHTA U CKHeE 3aHATUS | (TUCKYCCHs)/caMOCT
BBICTpanBaTh U CaMOMCHCIPKMCHTA, OsTCIIbHA
pean30BbIBATh OCYIIECTBJISIET s pabora / cobece-
TPACKTOPHIO IUTAHUPOBAHUE JIOBaHUE
caMOpa3BUTHA Ha | IOCIIEA0OBATCIIBHBIX
OCHOBC m1aroB ISt
IIPUHIUIIOB JOCTHKCHUA
00pa30BaHUA B | IIOCTAaBIEHHOH IIEITH
TEUECHHE BCEH
JKHU3HN
OIIK-4 Cnocoben OIIK-4.1 Ymeer 3 JIEKLINH, KOHTpOJIbHAasE pabo-
npejiararh KPUTHYECKU npakTuye- Ta/caMOoCTOsATeIbHA
OKOHOMHMWYCCKH H COIIOCTABJIATH CKHUEC 3aHATUA | A pa60Ta / CO6CCC'
(bHHaHCOBO AJIbTCPHATHUBHBIC JOBaHHUC
000CHOBaHHBIE BApUAHTBI
OPraHU3alMOHHO - | 3KOHOMHWYCCKHU U
YIpaBJIEHYECKUE (hmHAHCOBO
peuicHus: B 000CHOBaHHBIX
HpO(beCCI/IOHaJ'ILHO OpPraHu3alMOHHO -
174 ACATCIIbHOCTH YIIPAaBJICHYCCKUX
peuieHuii B
rpoheccroHaTbHON
ACATCIBbHOCTH,




pa3pabaThiBaTh U
00OCHOBBIBATH
CIocoOBI UX
peuieHus ¢ y4érom
KPHUTEPHUER
3KOHOMHYECKOH
s dexTuBHOCTH

[Ipumeuanue:”

Komnerennusa YK-3 — takxe hopmupyercst B Xo/1e OCBOSHUS TUCITUTUINH:
Coumonorus

[Icuxonorus paboThl B MaJIbIX TpyIIax

Texnonornueckas (IpoOEKTHO-TEXHOJIOTHYECKas) MPAKTHKA 110 IKOHOMUKE

Texnonornueckast (MpOEKTHO-TEXHOJIOTUYECKAs ) MPAKTHUKA TI0 OYXTaAITEPCKOMY YUETy
Texnonornueckas (IpOEKTHO-TEXHOJIOTHYECKAs ) IPAKTHKA MO (PUHAHCAM

[ToaroroBka K mpoiietype 3aliiThl U 3allUTa BBIITYCKHOM KBATH(PUKAIIMOHHOMN paboThI
Opranuzanus 100poBOIbYECKOH (BOJTOHTEPCKON) IEATEIBHOCTH M B3aUMOJIEHCTBUE C COLIMATIBHO
opueHTHpoBaHHbIMH HKO

Komnerentus YK-6 — taxxe hopmupyercst B Xo/1e OCBOSHUS TUCITUTIINH:
[Icuxonorust paboThl B MaJIbIX TpyIax

[ToaroroBka Kk mponeype 3amuThl ¥ 3aluTa BBITYCKHON KBATM(PUKAITMOHHOM pabOThI
Opranu3anus 100poBOIBUECKOM (BOJOHTEPCKON) ACSITEIIBHOCTH U B3aUMOJICHCTBUE C COIIMAIEHO
opuentupoBanHbiMu HKO

Kommnerentus OITK-4 — Taxke popMupyeTcs B X0/1€ OCBOCHHS JUCITUTIIINH
dunancel
[ToaroroBka K mpoueaype 3auThl ¥ 3aluTa BRIMTYCKHON KBATHM(PUKAITMOHHOHN pabOThI

2. Onucanue nokasareJjieii 1 KpuTepueB OLleHUBAHUS KOMIIeTEeH M
HA Pa3JIMYHBIX ITanax uxX (OpMHPOBAHNS, ONNMCAHNE KA OLlCHUBAHUS

IepeueHb OLEHOYHBIX MATEPHAJIOB

Tabnuua 2
Ne Haunmenosanue oie- Kparkas xapakrepuctuka [IpencraBieHre OLICHOYHOTO
/11 HOYHOI'O MaTepuaa OIIEHOYHOTO MaTepuaia cpeactea B OM
1 KOHTpOJIbHAs paboTa CPEICTBO MPOBEPKH YMEHHI KOMIIJIEKT KOHTPOJBHBIX 3a/1a-

IMPUMCHATDH IIOJIYYCHHBIC 3HA- HHUM 110 BapHuaHTaM
HUsS IJI1 pCIICHUA 3a1a4
ONpPCACIICHHOTI'O THUIIA I10 pa3-
ACITy UJIM HECKOJIbKUM pas3Jic-
JaM




KpYTJIbIA CTOJI, JUC-
Kyccus

OLICHOYHBIE CPEJICTBA, TI03BO-
JSIONINE BKIIOYUTH 00ydaro-
HIUXCS B TIPOIECC 00CYyXKIe-
HHSI CIOPHOTO BOIPOCA, MPO-
0J1IeMBbl U OLICHUBATh UX yMe-
HUE apryMEHTHPOBaTh COO-
CTBEHHYIO TOYKY 3PCHUS

NEpCUCHb NUCKYCCUOHHBIX TCM
JUIA IIPOBENECHUS KPYIJIOTO
CTOJIa, TUCKYCCHH, MTOJICMUKH,
JUcIyTa, 1e0aToB

Tabmuua 3

3 cobeceoBanue CPEIICTBO KOHTPOJIS, OPTaHH- | BOIPOCHI 0 TEMaM JTUCIUTLIN-
30BaHHOE KaK CIICIHAJIbHAS | HBI:
Oecena TEAarorMYecKoro pa- | - IepedyeHb BOIPOCOB K IPaK-
OOTHHKA C OOyJaronuMmcs Ha TUYECKOMY 3aHATHUIO
TEMBI, CBS3aHHBIC C H3ydae- | - IEPEUEHb BOIPOCOB JUIs
MOW JTUCIUIUIMHOM W paccyu- YCTHOTO O11poca
TaHHOMW Ha BBISICHEHHE 00bemMa
3HAHUW OO0ydYaromerocss IO
OTIpeNIeTIEHHOMY pa3Jeiy, Te-
Me, IpobIemMe U T.11.
9 camocTosATenbHas pabo- | opranuzanuoHHas Gopma o0y- | 3amaHMs U CAMOCTOATEITHHON
Ta YeHHs, BKITIOYaromas B cebds paboTHhI
CUCTEMY II€AAar OrM4YCCKUX
YCIIOBH, 00ecTeunBarOIINX
yTrpaBlieHHE Y4eOHOW IesTelb-
HOCTBIO OOydaromuXxcs WK Jie-
SATETHHOCTHIO 00YYaIONIHXCS 10
OCBOCHHUIO 3HAHWUW W yMEHUU
yu4eOHOH W HAYYHOH JesITelhb
HOCTH 0€3 IMMOCTOPOHHEH TI0-
MOIIIHL.
IIporpaMmMa onleHUBAHNMSI KOHTPOJIMPYEMOH IUCUMILIMHBI
KouTponupyemsble pa3aensl KOE[ KOHTPOJIPYC-
Ne MOM KOMIIETEHIIUN HaumeHnoBaHue 011eHOYHOTO
(TEMBI TUCITUTIIINHBI)
n/m (wmee 4acTH) cpeacTaa
1 2 3 4
1 | Ponp wMeHemkepa B VK-3 CobecenoBanue, KOHTPOJIbHAS
yIPaBICHUH MPEANPUITHEM. pabota
2 | OcHOBHBIE MIKOJBI U VK-3 CoOecenmoBanue
KOHIIETIIIUM  MEHEDKMEHTA.
3 | Opranuzanus IesTeNbHOCTH VK-3, VK-6 CoOecenoBanue
KOJUIEKTHBA.
4 | Opranuzaius AesTeIbHOCTH VK-3. VK-6 CobecenoBanue, KOHTPOJIbHAS
KOJUIEKTHBA. ’ abora
5 | HammonaneHele  0cOOEHHOCTH VK-3, OIIK-4 CobecenoBanue
MEHEKMEHTa
6 | MeTtonsl  MOTHBAIMH VK-6 CobecenoBanue, KOHTPOJIbHAS
IepcoHasia. pabota




7 | Pactipenenenue (pyHKIIMOHAIBHBIX VK-3, VK-6 CobeceroBanue, KOHTPOJIbHAs
00s13aHHOCTE U OTBETCTBEHHOCTH paboTta
Ha [pumMepe KOHKpPETHOH
OpraHu3aIuH.
8 | Merosr aHanmm3a VK-3 CobecenoBanue, KOHTPOJIbHAS
BHYTPEHHEH M BHEIIHEH Cpeabl paboTta
PEIPUSTHSL.
9 | YnpaBnenue crpareruit VK-3
CobecenoBanue
OpraHu3aIuH.
10 | JIumepcTBO M METOJBI Pa3BUTHSI VK-6
JTUJEPCKUX KAa4eCTB. CoOecenoBanue
11 | KommyHuKaTUBHBIE VYK-3, YK-6 .
Kpyraeiii cToi, auckyccust
HaBBIKH.
12 | CaMOMEHEKMEHT VK-6
CobecenoBanune
13 | YnpaBnenne KOHQIUKTAMU B VK-6
CobecenoBanue, KOHTPOJIbHAS
OpraHu3aIuH.
paborta
14 | Ynpasnenue opraHM3alluOHHOMN OIIK-4
N CobecenoBanue, KOHTPOJIbHAS
KYJIBTYPOH.
paborta
15 | CocoGHOCTh TPUHUMATH OIlK-4 CobecenoBanue, KOHTPOJIbHAS
YIPaBICHUYECKUE PEIICHHSI. paborta
16 | [IpuHsATHE yMpaBICHUYECKUX OIIK-4
pPELICHUH B YCIOBUSX PUCKA. KonTponbnas pabota
17 | IlokazaTenu 3ppeKTUBHOCTH OIIK-4
MEHEKMEHTA. CoOecenmoBanue
18 | MenemkMeHT u OIIK-4
CobecenoBanue, KOHTPOJIbHAS
MpeaNPUHUMATENBCTBO.
pabora

Onucanue nmokaszarejieid 1 KpUTepueB O CHUBAHUS KOMIIETCHIIUM 110 JUCIH-
IinHe «MeHeIKMeHT» HA Pa3JIMYHbIX dTanax ux GgopmMupoBanmsi,
ONMCAHHe IIKAJ OLeHUBAHUSA

Tabnuua 4
Kon Nuaukatopsl [TokazaTenu U KpUTEPHUH OIIEHUBAHUS PE3yIbTaTOB 00yIEHUS
KOMIICTECHITHH, JIOCTUKCHHUS HUKE TIOPOTOBOr0 MOPOr OBBII MPOJBUHYTBHIA | BBICOKHI YPOBEHb
STanbl KOMITETCHITH YpOBHS YpOBEHBb YpOBEHB (oTIHMYHO)
OCBOEGHHS (meynoBnersoputre | (YIOBIECTBOPUT (xoporo)
KOMIIETEHITUU JIFHO) €IIbHO)
1 2 3 4 5 6

VK-3, VK-3.3 oOyJarommiics He | oOy4arommiics | o0ydaronmiics oOyJarommiics

3 cemectp ITonumaer 3HAeT JIEMOHCTPUPYE | IEMOHCTPHpPYE JIEMOHCTPUPYET
3¢ dexTuBHOCTH 3HAYUTEILHON T 3HAHUSA T 3HaHUE 3HaHHUE
KCII0JIb30BAHUSA YacTu TOJIBKO MaTepuana, He MaTepuaia
CTpaTeruu MPOrpaMMHOTO OCHOBHOI'O JIOITyCKaeT (ocHOBHEIE
COTPYAHHYECTB MaTepuaia, MaTepuana, HO | CyIIEeCTBEHHBIX IOHATHS U
a st ILJI0XO HE 3HAET HETOYHOCTEH byHKIIH
JOCTHKCHUS OPUEHTHPYETCS B | JeTajeH, MEHEIKMEHTA,
IMOCTaBJICHHOM MaTepuae JIOTTyCKaeT METOJIbI U CTUIH
LIETIH, (ocHOBHBIC HETOYHOCTH, MEHEIKMEHTA,
orpenenser MOHSTHUS U JIOTTyCKaeT OCHOBEI
OB CBOIO B hyHKITIN HETOYHOCTH B pa3paboTku
KOMaH/e MEHEIKMEHTA, (hopMynupoBKa CTpaTeruu

6




METOJIbl U CTHJIM | X, HapyIIaeT KOMaHTHOM
MEHEKMEHTA, JIOTUYECKYIO paboTsI),
OCHOBBI MOCJIeIOBATENh MPaKTUKU
pa3paboTku HOCTh B MPUMECHCHUS
CTpaTeruu U3JI0KCHHUH MaTepuania,
KOMaH/THOU IIPpOrpaMMHOI0 HCYEPIIBIBAIOLIE U
paboThl), HE 3HAST | MaTepuaia MOCJIEIOBATEIBLHO
MIPAKTHKY , UeTKO U
IMPUMCHCHU A JJOTHYHO
MaTepuana, uzaraer
JIOITyCKaeT MaTepual,
CYIIECTBCHHBLIC XOpo1Io
OLIMOKU OpPUEHTHPYETCS B
Matepuase, He
3aTPYIHSETCS C
OTBETOM IPHU
BUJIONU3MCHCHNUU
3aJ]aHUuN
HE yMeeT B LICJIOM B LIEJIOM c(hopMUPOBAaHHOE
aHaJIM3UPOBATh YCIIEHIHOE, HO | YCIICLIHOE, HO | YMEHHUE
BHYTPEHHIOIO W | HE CUCTEMHOE | COJEpIKallue aHaJIM3UPOBATh
BHEIIHIOIO CpeNy YMEHHE OTJEJIbHBIE BHYTPEHHIOIO U
NPEANPUATAS W | aHAJIM3UPOBATH | MPOOEIIBI, BHEIIIHIO Cpeay
BBIpa0aThIBaTh BHYTPEHHIOIO U | YMEHUE MPENNPUATHS U
CTpaTETHI0 BHEIIHIOKO aHAIM3UPOBATh | BHIPAOATHIBAThH
KOMaHIHOU cpemy BHYTPEHHIOIO M | CTPaTEruio
paboTHI, MIPENPUATHS U | BHEITHIOIO KOMaH/THOM
JIOITYCKAaeT BBIpa0aTHIBATE | Cpemy paboTHI,
CYII[ECTBEHHBIE CTpaTeruio MPENNPUATHS U | UCTIOIB3YA
O OKH, KOMaHTHOM BBIpa0aTHIBATh | COBpEMEHHEIC
HEYBEPEHHO, C paboThI CTpaTeruto METOJIBI U
OoNBIIIMHU KOMaHIHOU MIOKa3aTeNu TaKoi
3aTpyJHEHUSIMU paboTsI, OIICHKH
BEITIOTHSIET HCTIONB3YA
CaMOCTOSATENBHYIO COBpPEMEHHEBIE
pabory, METOJIBI U
OOJNBITMHCTBO MTOKa3aTeNnn
3aJJaHnH, TaKOM OICHKH
MIPETyCMOTPEHHBIX
porpamMmon
TUCIUTLTAHBI, HE
BEITIOTHEHO
o0yJarommiics He B IEJIOM B [IEIIOM YCIIeTTHOE U
BIIaJIeeT YCIIENTHOE, HO | YCIIeNTHOE, HO CHUCTEMHOE
HaBBIKAMH HE CHCTEMHOE coJieprKariee BIIaJICHUE
aHanm3a BIIaJICHUE OTJeNbHbIE HaBbIKAMH
BHEIIHEH u HaBBIKAMH MpoOeNbl WM | aHalln3a BHEITHEH
BHYTpPEHHEH aHanm3a COITPOBOXKIAI0 Y BHYTpEeHHeEH
cpenpl BHEIIHEN U mieecst cpensl
TIPEIPUSATHS, BHYTpEHHEH OTJENbHBIMH MIPEIIPUATHSA,
METOJIMKON cpenpl OmMOKaMu METOJIKON
pa3paboTKu W | TPEeNnpHsTHS, BIIaJICHUE pa3paboTkun U
peanuzanuu METOJIKON HaBBIKAMH peanuzanuu
CTpaTeruw, pa3paboTku u aHanmu3a CTpaTeruu
JIOTTyCKaeT peanuzanuu BHEIIHEH U
CYII[ECTBEHHEIC CTpaTeruu BHYTpPEHHEH
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OLINOKH, c cpensl
OOJBIIMMHU NpeIIPHUSTHUS,
3aTpyIHCHUSAMH METO/IMKON
BBITIOJTHSIET pa3paboTKH U
CaMOCTOSITEIBHYIO peanuzanuu
paborty, CTpaTeruu
OOJIBIIMHCTBO
HPETyCMOTPEHHBIX
IIPOrpaMMONn
JUCLUUIIIMHLL  HE
BBIITOJITHEHO
YK-6, YK-6.2 oOyuaromuiicst He | oOywaromuiics | oOydJaronmiics o0yJarommics
3 cemectp Brinensier 3HaeT JEMOHCTPUpPYE | JIEMOHCTPUPYE JIEMOHCTPHUPYET
OCO6eHHOCTI/I 3HAYUTEILHON T 3HAHUA T 3HAHUC 3HaHUC
TaiM- 4acTH TOJBKO MaTepuaia, He MaTepuana
MEHE/DKMEHTA U OPOrpaMMHOTO | OCHOBHOT'O JIOIyCKaeT (crocoObI
CaMOMEH e/IXKMe Marepuana, Marepuaia, HO | CYIIECTBEHHBIX MOTHBAIHH
HTA, TUIOXO HE 3HaeT HETOYHOCTEN HepcoHana,
OCYIIECTBIISIET OPUEHTUPYETCS B | JIeTaJIeH, TPUHIIUIIBI
TUTAaHUPOBaHNE marepuaie JIOIyCKaeT CaMOMEHEDKMEHTa
MOCIIEI0BATENh (crrocoObI HETOYHOCTH, U JIJICPCTBA,
HBIX IIaroB s MOTHUBALIMH JIOITYCKaeT METO/IbI
JOCTNXKECHUA nepcoHalia, HETOYHOCTHU B YIIpaBJICHUSA
IIOCTABJICHHON IIPUHLINIIBI (hopmynupoBka KOH(JIMKTaMH),
TN CAMOMEHEKMEHT | X, HapyIaer HPaKTHKA
a 1 JIMJIepCTBa, JIOTUYECKYIO PUMEHEHUS
METO/IbI HIOCTIeIOBATENb Mmarepuana,
YIIPaBIICHUS HOCTh B HCUEPIIBIBAIOIIE U
KOH(UINKTaMH), HE | U3JI0KECHUU HIOCIIE/IOBATENBHO,
3HAET MPAKTUKY IPOrPaMMHOTO YETKO M JIOTUYIHO
MIPUMEHECHUS Marepuaia U3Jaraer
Marepuana, MaTtepHal, XopoIo
JIOITyCKaeT OpHEHTHpyeTCs B
CYILECTBEHHBIE Mmarepuaie, He
OIITNOKH 3aTpyIqHSETCS C
OTBETOM IIpH
BUJION3MEHEHUHT
3alaHuH
HE yMeeT B IIEJIOM B IIEJIOM copmMHupoBaHHOE
UCIIONIb30BaTh YCHENIHOE, HO | YCHENIHOe, HO yMeHHe
METOTKH HE CHCTEMHOE cozepKaniye UCIIOb30BATh
MOTHBALIIH yMEHHe OT/IeNTbHBIE METOJUKH
MepcoHaa, UCIIOTb30BATh poOeIbl, MOTHBAIH
pa3BHBaThH METO/IMKA yMeHHe nepcoHana,
JHJEPCKUE MOTHBAIHN UCIIOIb30BaTh | pa3BUBAThH
KaJecTna, niepcoHana, METOJUKH JIMJEPCKUE
YIPaBJIATh pa3BHBaTh MOTHBAIHN KavecTBa,
KOH(IIMKTaMH B | JIHJIEPCKHE HepcoHana, YIIPaBIISATh
KOJICKTUBE; Kay4ecTBa, pa3BHUBaTh KOH(IIMKTaMH B
JIOITYCKaeT YIIPaBJIATh JIUJEPCKUe KOJJICKTHBE;
CYIIECTBEHHBIC | KOH(QJIUKTaMHU | KadecTna, UCTIONB3YS
OIINOKH, B YIIPaBJISATh COBpEMEHHBIE
HEYBEPEHHO, C KOJIJICKTHUBE, KOH(IJIMKTaMU | METOJBI U
OONBIIMMU UCTIONB3YSI B TIOKa3aTeln
3aTPyJHEHUSMH | COBPEMEHHbBIC | KOJUICKTHBE, OLICHKH
BBITIOJIHSIET METO/IbI U UCIIONIB3Ys
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CaMOCTOATENBHYIO | MOKa3aTenx COBpEMEHHBIE
paborty, OLICHKH METOJIbI U
OOJNBIIMHCTBO MoKa3aTenu
3aJJaHU, OLICHKU
MIPEIYCMOTPEHHBIX
IIPOrpamMMONn
JTUCHUILINHBI, HE
BBITIOJTHEHO
o0ydJaromuiics: He B LIEJIOM B LIEJIOM yCIIeNTHOE U
BIIaeeT YCIIEUIHOE, HO | YCIIeUIHOE, HO CUCTEMHOE
HaBbIKaMH HE CHCTEMHOe coJieprKaree BJIaJICHUE
METOJIUKON BJIaJIcHUE OTJIeJIbHBIE METOJIUKON
MOTHBAILIUU METOUKON MpOoOesBl WK MOTHBAILIUU
MepcoHarna, MOTHBAILIUU COIIPOBOXKJIAIO | MTEpPCOHAIA,
METOIMKON nepcoHana, meecs METOIMKOU
yIpaBIEHUS METOKON OTIENBHBIMH | YIPaBIECHUS
KOH(IMKTaMU B | YIpaBJICHUS omoKamMu KOH(IMKTaMu B
KOJIJIEKTHUBE, KOH(IMKTaMU BIIaJICHUE KOJIJIEKTUBE
JIOTTyCKaeT B KOJIJIEKTHBE METOIKON
CYII[ECTBEHHBIE MOTHBAIINN
omuoKH, ¢ repcoHa’na,
OONBIINMH METOIUKON
3aTpyJHEHUSAMU yIpaBIEHUS
BBITIOTHSIET KOH(DIMKTaMK
CaMOCTOATENbHY B KOJIJICKTHBE
10 pabory,
OOJNBITMHCTBO
MIPEIYCMOTPEHHBI
X MporpaMmon
JTUCIUTUTIHBI He
BEITIOTHEHO
OIIK-4, OIIK-4.1 Ymeer | oOywatommiics He | oOydarommiics | oOydarouruiics oOyJaromiics
3 cemectp KPUTHUIECKH 3HaeT JIEMOHCTPUPYE | IEMOHCTPHpPYE JIEMOHCTPUPYET
COIOCTaBIISITh 3HAYNTENbHON T 3HAHUS T 3HAHUE 3HaHWE
aTbTEPHATUBHEI 4acTH TOJIBKO MaTepuana, He MaTepuaia
€ BapHUaHTHI MIPOrPaMMHOTO OCHOBHOT'O JIOITyCKaeT (MecTo  poITh
SKOHOMHUYECKH Marepuaa, MaTepuana, HO | CyIIeCTBEHHBIX Pa3THMYHBIX
1 (PMHAHCOBO IIJIOXO HE 3HaeT HETOYHOCTEH BapHaHTOB
000CHOBaHHBIX OPUEHTHPYETCS B | JIETalei, SKOHOMHYECKH U
OpTaHHU3AINOHH Marepua’e JIOTTyCKaeT (mHAHCOBO
0- (MecTo u poih HETOYHOCTH, 000CHOBaHHBIX
YIpaBIeHIECKH Pa3IMIHBIX JIOTTyCKaeT YIIpaBIECHIECKUX
X peLIeHui B BAPUAHTOB HETOYHOCTH B pelieHuii B
npodeccroHanh | 3KOHOMUYECKH W | (hopMymupoBKa MTPOU3BOJICTBEHH
HOM (hnHAHCOBO X, Hapymiaer Oif ¥ COIMaNTbHO-
JeSITEThHOCTH, 00OCHOBaHHBIX | JIOTUYECKYIO SKOHOMHUYECKOH
paspabaThiBaTh VIIPaBIEHYECKUX | TIOCIIEAOBATENb CUCTEMax;
u peuieHuii B HOCTH B KPUTEPUH OIEHKU
00OCHOBBIBATH MIPOU3BOJICTBEHH | W3JIOKEHHUH a¢hekTuBHOCTH
CHOCOOBI UX Ol U COIMANBHO- | TIPOTPAMMHOTO MEHE/KMEHTA),
perieHus ¢ 3KOHOMHYECKOM | MaTephaia MIPaKTUKU
yuéToM CUCTEMaX; MIPUMEHEHUS
KpUTEpPUEB KPUTEPUH OLIEHKU MaTepuaa,
9KOHOMHUYECKO | 3ddexTuBHOCTH MCYEPIBIBAIOLIE U
3 PEKTHBHOCTH | MEHEKMEHTA), MOCIIEI0BATENBHO,
HE 3HAeT YETKO U JIOTUYHO




NPaKTUKY

nsjgaracr

IPUMEHEHHSI MaTepHa, XOpouIio
Mmarepuana, OpPUCHTHPYETCS B
JOMycKaer MaTepua’e, He

CYLIECTBEHHBIC 3aTPyIHSIETCS C
OLIMOKHU OTBETOM IIpU
BHJIOM3MEHCHU U
3alaHUN
HE yMeeT B [ENIOM B [ENIOM chOopMUPOBaHHOE
TUIAHUPOBATH, YCIIEIIHOE, HO | YCHENIHOE, HO yMeHUe

OpPraHHU30BHIBATh HE CUCTEMHOE coJieprKanye TUTAHUPOBATH,

u YMEHHE OTJIENIbHBIC OpPraHU30BHIBAThH

KOHTPOJIUPOBATh MJIAHUPOBATD, POoOEIIbI, u

paboty OpraHu30BbIBA YMEHUE KOHTPOJIUPOBATh
nojipasJieseHusl, Th U TUTAHUPOBATH, paboty
IPUMEHSTH KOHTPOJIUPOB | OPraHM30BbIBA | TOApa3/e/ieHus,
METO/IBI aTh paboTy Th MIPUMEHSTH
3¢ dexTuBHOrO MOJPA3ICICHA | KOHTPOJIMPOB METO/IbI
MEHEXKMEHTA B s, IPUMEHSATh aTh paboTy 3¢ HEKTUBHOTO
OpraHU3allxy, METO/IBI noJipasJieNieHn MEHEIPKMEHTA B
IPUHUMATH 3¢ eKTHBHOT s, IPUMEHSATH OpraHu3alliH,
OINTUMAaJIbHBIC 0 METO/IBI MPUHUMATH
9KOHOMHYECKH U | MeHemkMeHTa | 3(deKkTuBHOr ONTUMAaJIbHBIC
(uHaHCOBO B 0 HKOHOMHUYECKU |
000CHOBaHHBIC OpraHu3alvH, | MEHEIKMEHTA (hHUHAHCOBO
yIIpaBJICHUECKHE NPUHUMATH B 000CHOBaHHBIC
pelIeHus C ONTUMAIIbHBIC | OpTaHU3allvy, yIIpaBJICHUECKHE
Y4ETOM 9KOHOMHUYECK MPUHUMATH peIeHus ¢
TIPUHIIAIIOB U U u OIITUMAIIbHBIC Y4ETOM
3(peKTUBHBIX (hUHAHCOBO 9KOHOMHYECK MPUHIIUIIOB U
METO/IOB 000CHOBaHHBI uu 3 PEeKTUBHBIX
MCHEJHKMEHTA; e (bUHAHCOBO METOJIOB
JIOIyCKaeT yIpaBJICHUYECK | OOOCHOBaHHBI MEHEDKMEHTA;
CYIIECTBEHHBIC Ue pPelIeHus C e UCTIONB3YS
OnInOKH, Y4ETOM yIIpaBJIeHYECK COBpEMCHHBIE
HEYBEPEHHO, C TIPUHIIAIIOB U We PElIeHus C METOJIbI 1
OOIBIITIMH 3 PeKTUBHBIX y4eToM MTOKa3aTeIn
3aTpyIHCHUSIMUA METOJIOB MPUHITUIIOB U OLICHKH
BEITIOTHSIET MEHEeKMeHTa | 3PPEKTHBHBIX

CaMOCTOSITEIbHY , UCTIONB3YSI METOJIOB

10 pabory, COBpPEMCHHBIC | MEHEKMEHTa
OOJNBIIMHCTBO METOJIbI U , ACTIONB3YsI
3aJIaHuH, MoKa3aTenu COBpEMEHHBIC

PETyCMOTPEHHBI OLICHKHU METO/IbI U

X MPOrpaMMOi MoKa3aTelu

JCIIUTUTAHBI, HE OLICHKH
BBIMOJHEHO

o0ydJaroIuiics He B 1EJIOM B IEJIOM YCIEIHOE U

BJIaieeT YCIEIHOe, HO | YCIENIHOE, HO CHUCTEMHOE
METOIUKON HE CUCTEMHOE cojieprkaiiee BIIQJICHHE
pacuera BIIAJICHUE OTJEeNbHBIE METOJIKON
9KOHOMUYECKOH METOJIKON MPOOEIBI WITH pacuera
st dexTuBHOCTH pacdera COITPOBOXKIAI0 HSKOHOMUYECKOH
MEHEDKMEHTa SKOHOMHUYECK nieecst s hekTuBHOCTH
OpraHu3aIlvy, ol OT/ACTbHBIMU MEHEDKMEHTA
METOIUKON s dexkTuBHOC onmoKaMu OpraHu3aluu,
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HPUHSTHS TH BJIaJICHHE METOANKON
3¢ eKTUBHBIX MEHEPKMEHTa METOANKON NPUHSTUS
VIIPaBJICHUECKUX | OpraHU3alNH, pacuera 3¢ PEKTUBHBIX
peleHui u METOANKON HKOHOMHUYECK yIpaBIeHYECKHX
BbIOOpa Haubomee NPUHATUA o peLIeHNit U
palMOHATBHBIX ¢ dexTuBHBIX | 3¢dekTuBHOC | BhIOOpa Hanbojee
croco0oB YIPaBJICHYECK TH paloHaIbHbBIX
HPUHSTHS UX PEUICHUI U | MEHEKMEHTa Croco6oB
YIIPaBJICHUECKUX BBIOOpa OpraHu3allvy, TPUHSTHUS
peleHuH, HanboJee METOAUKON yIpaBIEHUYECKIX
JOMyCKaer patMoHabHEL TPUHATHS pelIeHuit
CYII[ECTBEHHBIE X CIIO0CO00B 3¢ PEKTUBHBIX
oMok, ¢ IPUHATHS yIpaBJIeHYECK
OONBIIMMU VIIPaBJICHUECK | WX pelIeHuH U
3aTpyAHEHUSIMHU WX pelIeHHH BEIOOpa
BBITIOTHSIET Haubornee
CaMOCTOSITEIIbHY palroHaJbHEI
10 pabory, X CII0cO00B
OOJIBIIMHCTBO TPUHSTHS
IPETyCMOTPEHHBI yIIpaBJIeHYECK
X IPOrpaMMon UX pEeUIeHUI
JCIIUTUTMHBI HE
BBITTOJTHEHO

3. TunoBble KOHTPOJIbHbBIE 3aJaHUS WIN UHbIEe MATePHAJIbl, He00OX0AUMBbIe ISl
OlleHKHU 3HAHM, YMEeHUI1, HABBHIKOB M (MJIM) ONBITA JeSITeILHOCTH,
XapaKTepu3yKIIMX 3Tanbl GOPMUPOBAHNS KOMIIETEHIIUIl B IpoLiecce 0OCBOEHHUS
o0pa3oBaTe/IbHOI MPOrPAMMBI

3.1. BxoaHoii KOHTPOJIb

IIpumepHbIil HepevYeHb BONPOCOB

UYro Bel 3HaeTe 0 HEOOXOAMMOCTH YIPABICHHS KOJIJICKTUBAMH.

Packpolite OCHOBHBIE THUIIBI TUYHOCTH.

Packpolite noHsTHe Tpy0BOU KOJUIEKTUB U €T0 3HAYEHHUE.

B ueM oTiiure ynpaBlIeHUECKOTO TPYyAa OT APYTUX €r0 BUIOB?

Kaxkue tpeboBanus kK mpoecCHOHATEHON KOMIIETCHIINN MEHEKEpa BbI CUnTae-

Te HanboJee BAXKHBIMU U TTOYEMY?

[Touemy Hapsimy ¢ BBICOKOW KBanmu(ukaiuend MEHeKep MOJDKEH 00J1agaTh 0Cco-

OBIMU

JUYHBIMU KaueCcTBaMu ?

Kakue Bupl paznenenus TpyJaa MEHEI)KEpPOB BaM U3BECTHBI?

9. KakoBel, Ha Baml B3IJIsII, OCHOBHBIC TIPUHITUIIBI M METOJBI YIIPABICHUS KOJIICK-
TUBOM?

10.Yro BBI 3HaETE O BUJAX MOTUBAIIUHA PAOOTHUKOB?

Ok wdE

o

o ~

3.2 KpyrJslii cToJ
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IIpakTnueckoe 3ansitue 11. KommyHuKkaTHBHBIE HABBIKH.

HckyccTBO BeeHUsl JENOBBIX MEPEroBOpoB. TeXHONOrMU BEAEHUS AEIOBBIX
6ecen. UckyccTBo npe3eHTanuu. HaBbikyu caMonpe3eHTaluu, NoAr0TOBKa pe3toMe.

3aganue 1. Bam HEeo0xoaquMo HAOMHUTH O cebe Mociae MPOJOJIKUTEIBHOTO
nepepniBa. Kak Bbl moctpoute Oeceny no tenedony? Kak 6ecena mo renedony 0y-
JIET 3aBUCETh OT ThNa naptaepa? llpuBenure ABe-Tpu pa3nuyuHbIe CUTyaluu. Pa3bir-
paiTe ux B I1apax.

3ananue 2. Paznenutech Ha rpymnmbl. Bam HE0OX0AUMO COCTaBUTH pe3tOME B
COOTBETCTBHMM C NMPHUBEJICHHBIM HUXE IIA0JIOHOM M MPOWUTH MpoUEeaypy cobecenoBa-
HUSl. YUAaCTHUKH JIENSATCS HA MPETEHJICHTOB Ha JOJHKHOCTh, paboToareneil, mpoBo-
asumMx cobecenoBanue U HaOmrogateneid. Cmoaenupyite npouenypy cobecenoBa-
HUSl, BBISIBUTE JIOCTOMHCTBA W MOJOKUTEIbHbIE JACHCTBUS YYaCTHUKOB cobeceoBa-
HUS, @ TAaKXKE WX OLIMOKH, 00CYIUTE pe3yJbTaThl, ClleJaiiTe BHIBOJbI U PEKOMEH/1a-
. (O6pasernr pe3rome).

12



O6pa3zer pesrome.

HNBanoBa TaTbsiHa AJieKCaHIPOBHA

Llesb: nonyueHue pykoBoasiieii JOIKHOCTH B cepe yInpaBieHHs NepCOHATIOM.
KoHTakThl: 8-123-456-88-24

tatyana ivanova@gmail.com

TpynoBasi nesiTeJIbHOCTD B cpepe yIpaB/IeHHs EPCOHATOM:

1. OAO «MammHocTpouTe/bHbIH 3aBox «Motop» (kpynHoe mnpeanpusTie 0O0OPOHHO-
MIPOMBIIIUIEHHOTO KOMIIJIeKca C UhciIeHHOCThIo Oonee 2000 uern.)

Ilepuoa padorsl: anpens 2004 r. — centabps 2007 r.
J0/IZKHOCTD: BeIyLINii CISLHATHCT M0 KaJpaM.
JlocTHKeHHS:

e [Ipu BHeApeHMH MpPOrpaMMbl ABTOMATH3HPOBAHHOTO YUéTa BBINONHMIA (YHKIHIO
HacTaBHHKa, o0yuaja JApyrux CrenHagIucToB pabore B mporpamme.

e bBhula MHUIMATOPOM M pa3pabOTUMKOM «MapUIPYTHBIX KapT» - ONHCAaHHEM IPOLIECCOB
KaJpOBBIX ONepaluii, UTO NMPUBEJIO K MOBBIIMIEHHIO KauecTBa 0pOpMIIEHHS JOKYMEHTOB,
NOBBILIEHHUIO TPOU3BOUTEILHOCTH TpyAa paOOTHHKOB OT/ea Ka/IpOB.

e [Ipucsoeno 3Banue «JIyummii no npodeccun» 3a 2006 roa

2. OAO «3aBoa mo0 MNPOH3BOACTBY JKCKABATOPOB)» (KpyNHOE MAaIIHHOCTPOUTEILHOE
MpeanpusTHE C UhcieHHOCThI0 Ooee 3000 uert.)

Ilepuoja padorsi: okTs6ps 2007 r. — okTs6pL 2010 T

,.]IOJI'IKHOCTBZ HadYaJIbHHK yqéTHO—aHa."lHTH‘IeCKOI‘O 6}0[)0 oTaela MOTHBAIHH 51
OpraHu3allHOHHOTIO pa3sBHUTHA.

JocTHkenus:

e PaszpabGorana ¥ BHeapHJla METOAMKY TaliM-MeHeIKMEHTa, aHa/lu3a norepb pabouero
BPEMEHH.

e Co3nana MoiHy MoAGOPKY JOKHOCTHBIX HMHCTPYKLMIT paOOTHHKOB MNpeanpHsATHS W
MOJOKEHUI O CTPYKTYPHBIX MOJApa3jeleHHusX, pa3padoTana IMOJIOKEHHS O MOpsAJKe
pa3paboTKH M YTBEPXKACHHS JaHHBIX JOKYMEHTOB.

e PaspaGortana nosoxkeHus o0 omiate TpyJa pa3jMUHBIX KaTeropuii pabOTHMKOB, CXeMbl
NpPeMHPOBAHHA: MPEMHUPOBAHUE 3a JOCTHXKEHHEe MHIMBHIYyalbHBIX Leinell (Ha OCHOBe
metosa Management by Objectives), Ha OCHOBaHMH TPOHM3BOJCTBEHHOIO MOBEICHHUS,
KOMILUIEKCHOH OLIEHKH YIPaBlIeHYeCKOro Tpy/a M Ip.

e [lo pesynbratam paGoThl BKJIIOUEHA B «30JI0TYIO COTHIO» PaOOTHHKOB MPENPUATHS.
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3apanune 3.«YOexkaamomass KOMMyHUKanus». Huxke npuBeneHsl MCXOIHbBIE
nanusble. [locne nmeperoBopoB NpoBOAUTCS OOCYkACHHUE N0 CIEIYIOUIUM KPUTEPUSIM:
HACKOJIbKO YCIEIIHO OBbUIM MPOBEIEHBI NEPErOBOPHI, KAKHE MPUEMbl ObLTN UCIOJIb-
30BaHbl, KAKUE U3 HUX MOBIUSIM HAa UCXOJl IEPETOBOPOB, a KaKue HET, KaK BbI Olle-
HUBAaETE MOBEACHUE 000MX MEHEIKEPOB, YTO €11€ MOXKHO OBLJIO UCIIOJIb30BATh.

JIns ydactust Hy>kHBI 2 KoMaH[bl OT 4 10 10 yenmoBek. YyacTue B meperoBopax
OynyT npeacTaBisaTh o 1 1oopoBosblly. Ha moAroToBKy Kaka0il KOMaHIe JaeTcs
10 MMHYT, IEPErOBOPHI MPOBOAATCS HA MPOTSHKEHUH 15 MUHYT, Ha 00CYXK]I€HHE BBbI-
nensiercst 20-30 MmunyT. Unenam xomaHj Jarorcs clenyromue 3aganue. [lepsas ko-
MaHJia PEe/ICTaBIsAeT NHTEPEChl HayalbHUKAa KOMIBIOTEPHOTO OOecreyeHus: KoMria-
HuM « ' 100any», BTOpas - MEHeIKepa Mo CObITY KOMIAaHUU «ATIEIbCUHY, KOTOpas 3a-
HUMAETCSl TOCTABKaMH KOMITbIOTEPOB.

HavanbHHKYy KOMIIBIOTEPHOTO OOECIeYeHUs HYKHO BO BpeMsl Ha3HAUYECHHOU
BCTPEUU JOTOBOPUTHCS O MOCTABKE HOBBIX KOMITBIOTEPOB, KOTOpPHIE TTOMOT'YT B 3HA-
YUTEJIbHON Mepe YBEIUYUTh 00BEMBI BBIMIOTHAEMBIX pa0OT U MOJYYUTh HOBYIO KITH-
eHTCKyI0 06a3y. Ho Ha JaHHBII MOMEHT Bbl HE MOJKETE 3aIlJIaTUTh 32 TaKylO MapTHIO
KOMITBIOTEPOB B OJkaiiiine 2 Mecsia U, KpOMe 3TOTO, BbI CIBIIIAIN, YTO OyAeT Mo-
BBIIICHUE IIEH Ha KOMIIBIOTEPHYIO TEXHHUKY MOCHeAHUX Mojene. UToObl mocTur-
HYTh HYKHBIX BaM JOTOBOPEHHOCTEH BBl PEIIMWIM CIEJaTh HAMEK Ha TO, YTO BO3-
MOKHO CMEHHTE MapTHepa (HO He coOupaeTech JeNaTh dTOro Ha caMoM Jene). Boi
XOTUTE MOJAYYUTh 15 KOMIBIOTEPOB MO TPH JIJISl PA3HBIX OTIETIOB, €CIU Oy/IeT MEHb-
1€, TO 3TO YPEBATO CJIOKHOCTHIO KaK PACIPEACIIUTh UX, YTOOBI HUKTO HE OOUICIICA.

MeHemxkepy Mo mpojiakaM KOMIAHUH «ATEIbCUH» HYKHO MPOBECTH MEPEro-
BOPHI HAa YCIIOBUAX, YTO LIEHBI HA KOMIIBIOTEPHI, KOTOPhIE HYKHBI «['7100a» MOBBI-
meHbl Ha 10 % u Bam pyKoBOAMTENb J1all YETKOE YKa3aHUE, YTO BCE 3aKIIOUCHHbBIC
CHENKU JOJKHBI ObITh OIUIAYE€HBbl MHAuYE y Bac He OyJeT mpemuu 3a roia. Bce 3To
YCIIOXKHSIETCS TEM, YTO OT UCXO0J1a Pa3roBopa 3aBUCAT Ballll OOHYCHI 32 MECSL.

3aganue 4.

Touka 3peHus».

JlaHHas urpa NMOMOraeT pa3BUTh HABBIKA BBIICHEHUS NOTPEOHOCTEH, MOMCKA
COBMA/IAIOIINX MHTEPECOB, YMEHHE AHAIM3HUPOBATh pa3ivyarolive UHTepechl. i
IIPOBEJICHUS UTPBI TOHAI00ATCS KapTOYKH € 33JaHUSIMU 110 KOJUYECTBY YYaCTHUKOB
(ot 11 yenoBek), Bpems -15 MmuHyT aJist urpsl U 30 MUHYT A1t 00cyxkaeHusi. Tpenep
Oo0OBEUHSAET WIEHOB I'PyNIbl B TpU MHUHHU - rpynnbsl. Hampumep: MeHemkepsl 1O
poJaxaM — UX PYKOBOJCTBO — KIMEHThI. Kaxkiast u3 rpyImi noiayyaeT 3alaHue Mo -
TOTOBUTBHCA K IIEPErOBOPaM IO OBOJY 3aKJIFOUEHUS CIEJIKH Ha IOCTABKY KaKOro-TO
ToBapa uiau ycayr. Ilocie moAroToBKM KaXAblii U3 yYaCTHUKOB IOTYYaeT KapTOUKY
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C HHAWBHUAYAJIBbHBIM 3aJIaHUEM, KOTOPYIO HCJIb351 HUKOMY ITOKAa3bIBATh. O0s13aTeabHO
HY>KHO BECTH BHUACO3alIMCh AJIA ITOCIICAYIOIICTO aHaln3a.

3aaHus Ha KapTOYKaxX: BBISICHUTh TOYKY 3PEHHUS BBICTYNAIOUIEr0, YTOOBI MO-
HATH €ro Jyuiie (2 IIT.), BBISIBUTh IPOOJIEMY U aneuIMpoBaTh K HEM B X0Jie MEpero-
BOpPOB (2 1IT.), 3aXBaTUTh MHULIMATUBY B pa3roBope (1 mrT.), HaliTH 00IIMEe UHTEPECHI
U JIEMOHCTPHUPOBATH 3TO OCTAJIbHBIM YYACTHHKA MEPErOBOPOB (2 MIT.), yBOJUTH pa3-
TOBOP B JIPYT'YIO CTOPOHY OT BOIpOca, KOTophlil obcyxkaaercs (1 mT.), o003Ha4YaTh
POMEXXYTOYHBIC JIOTOBOPEHHOCTH M aKIEHTUPOBATh HA HUX BHHUMaHUE APYTUX
YYaCTHUKOB, Kak o0uiee goctuxkeHue (1 1mit.), BbIAEnATh 00II1e HHTEPEChl BCEX CTO-
poH (1 miT.), IpUAEP)KUBATHCS HEOOBIUHOT'O JIJIsi ce0sl CTUIIS oOlIeHus (2 IIT.), BHU-
MaTENbHO CIIYIIATh TOBOPSLIEro M nepedpazupoBaTh €ro IJIaBHYIO MbICIb CBOMMU
cinoBamu (1 mT.) Bo Bpemst mpocmoTpa BUACO3aMUCH MPOBOJUTCA 00CYKICHHUE: YTO
MeIIayio, a YTO MOMOIJIO JJOTOBOPUTHCS, KaKUe MPUEMbl UCIOIb30BAIM YYACTHUKH,
YTOOBI BBIMOJHUTh CEKPETHOE 3aJ]aHME, HACKOJIBKO TPYIHO OBbUIO MPUACPKUBATHCS

3aIaHHOT'O YCJIOBUA.

3.3. KonTpoJibHbie padoThl
Llenv  konmponvHoli  pabomwl: YyTIyOUTh, CHCTEMATH3UPOBATh M 3aKPEIHTH
TEOpPETHYECKHE 3HAHWS OOYYArOIIUXCS; TPOBEPUTH CTENEHb YCBOCHHS OJHON TEMBI
WJIA BOTIPOCA.

TemaTtnka KOHTPOJBHOM W CaMOCTOSITENIbHOW pPabOTHl yCTaHABIWMBAaEeTCS B
COOTBETCTBHM C paboudeil mporpaMMor IUCHUIUIMHBL. KOJIMYecTBO BapHUaHTOB
3a/IaHUH - 2 BapHaHTa MO KaXJI0U TeMe.

[Tpumep.

IIpakTuueckoe 3ansaTue 17. [lokazarean 3¢pPpeKTUBHOCTH MEHEIKMEHTA.
3ananue 1.
PaccuuTaiite 3 (heKTUBHOCTH YIIPABIICHHS, 3AHECUTE HEIOCTAIONTUE TAHHBIC B

Tabmuiy 1.

Tabmuna 1. DpdekTnBHOCTh MEHEKMEHTA

IToka3zaTenu bpurana 1 bpurana 2 bpurana 3
[TpubsLib, THIC. PYO. 1200 1400 1500
3aTpaThl Ha YIPaBJICHUYECKYIO 25100 26200 25300

JeSITeNLHOCTb, THIC. PYO.

D¢ hexTuBHOCTD yIpaBJeHYE-
CKOM JIeITebHOCTH.
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3ananue 2.
O06ocHOBaTh yIpaBlI€HYECKOE PEIIeHHUE 10 BbIOOpY Hanbosee 3¢ (PpeKTUBHOTO
MHHOBAIMOHHOTO MPOEKTa MO MOoJAepHU3aUU MOJo4HOl pepmbl B OO0 «Poaunay.
PaccuuTaTh ypoBeHb pEHTA0EIBHOCTA U TOUKY 0€3yOBITOUHOCTH MPOU3BOJCTBA MO-

JIOKa.

Ta6JII/II_Ia 1- I/ICXOI[HBIG JAaHHBIC AJIs1 BBIITOJIHCHUA 3adaHUs

[Tokazarenu 1 Bapuanr 2 BapHaHT
KomOunupoBanHoe cosepxanue becnpussizHoe coaepxanue

Hanoii Ha 1 kopoBy, Kr 5072 7897

IToronoBse, roi 200 200

[Topoel KOpoB

1.YepHo-niectpas — 36,5%
2.CuMMMEHTaJIbCKasi Topoja —
63,5%

1.Yepuo-niectpas — 75,5%

2.CumMeHTanbckas — 24,5%

Croco0Obl MEXaHU3AIINH
- JIOCHUSA

B monoxomnpoBosg

ABTOMaTU3MPOBAHHBIE CTA-
HOYHBIE JOUJIbHBIE yCTa-
HOBKM THHa «Enouka»

- KOPMJICHUS

MoOunbHbIE pa3aaTYNKU U3METbUH-
TEJH - CMECUTEIIN

MoOusbHbIE pa3IaTIYUKU
U3METBUUTEIN - CMECUTEITN

- yOOpKH HaBO3a

CkpeOKkoBbIE TPAaHCTIOPTEPHI

CkpeOKoBbIE TPAaHCTIOPTEPHI

3aTpaTel Tpyna Ha li,
YeJs.-.

2,5

1,8

VY CIIOBHO-IOCTOSIHHEBIE
pacxo/ibl, ThIC. PyO.

500

500

[IpousBoacTBO MOJIOKA,
BCETO I

[TomHas cebecToMMOCTB
MOJIOKa, py0./11

812

782

CebecToMMOCTh MOJIOKA,
BCETO ThIC. pyO.

ena peamuzammu 1 11
MOJIOKa, pyoO.

1135,5

1135,5

Beipyuka Bcero, ThiC.
pyo.
[IpuObLIE  BCEro, THIC.
pyo.

YpoBeHb peHTabenbHO-
ctu, %

Touka 6e3yObITOUHOCTH,
11

IIpakTuyeckoe 3ausitue 1. Posib MeHeaKepa B ynpaBJIeHUM MpeaNPUATHEM.
3ananmue 1. JlaliTe pa3BepHyThbIii, 000CHOBAHHBIN OTBET Ha CJIEAYIONIME BOIPO-

ChBI:.

1. Kakue u3 INCPCUNUCICHHBIX HMXXC IIPHUHIOUIIOB COOTBECTCTBYIOT COBPCMCH-

HOMY IIPCACTABJIICHHUIO O POJIM K BO3MOXHOCTH YCJIOBCKA B OPFaHI/IBaHHI/I?
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1) pabota c mrOABMU, HAIIPABIICHHAS HA UX YJIOBJICTBOPEHHOCTD;

2) pasnesieHue Tpyaa,

3) cTaOMIIBLHOCTH TIEPCOHAIA;

4) nieHTpanM3alysl yIpaBICHUS;

5) 4eCTHOCTb U JIOBEPUE K JIIOJISIM;

6) moseBoe ydacTHe KaK0ro padoTaroIIero B 00IIKUX pe3ysibTaTax pa-
0O0THI OpraHu3aluH.

2. lluk;1 MeHeIPKMEHTa 03HavyaeT, uTo ...

1) ocHOBHBIC (PYHKIIMU yIPABJICHUS TIOCTOSHHO CIEAYIOT APYT 3a IPYroM, U
3a CTaJAUEN KOHTPOJII BHOBb HAUMHAETCS CTaAus IJIAHUPOBAHUS;

2) HEJOCTATOYHOC BHUMAHUE K OJHOW M3 CTaJUil IUKJIA MOXKHO KOMIICHCH-
pPOBATh 3a CUET IPYTHX;

3) MeHePKep JO/DKEH HAYUUThCS BBIICSTh HanOoee BaKHYIO (DYHKITHIO.

3. Kakoe MecTO 3aHMMAaET PHUCK B ACATCIbHOCTU MCHC}I}KCpa?

1) PUCK — 5TO HOPpMAJIbHAA CUTyallud HJIsI MCHCIZKEpPA B YCIIOBUAX HEC-
ONIPCACICHHOCTH,

2) PUCK — 3TO ABJICHHUC, HC IIPUMCHHUMOC K ACATCIIBHOCTU MCHCIPKECPA,

3) PUCK B JCATCIIbBHOCTU MCHCIPKCPA U OpraHu3alu IMOJHOCTbIO NCKIIKOYUCH,
IMTOCKOJIBKY ACATCIIBHOCTDL OPraHU3alv INIAHUPYCTCA.

4. Kakue kavecTBa JIOJKHBI OBITh Pa3BUTHI Y MEHEKepa?

1) KOMMYHHKa0EIIbHOCTD, PEIIUTEILHOCTh, OTBETCTBEHHOCTh;
2) TeprieHue, YCUUUBOCTbD, TYHKTYaIbHOCTb;
3) METUTENBHOCTD, OCTOPOKHOCTh, UCTIOTHUTEIBHOCTb.

5. Kakoro ypoBHS MEHEIKEPOB HE CYIIECTBYET?

1) cpennero;
2) TEXHUYECKOTO;
3) 6a3oBoro.

3amanmue 2.

[Ipopamwxkupyiite cieayrolyMe KadyecTBa MHHOBAIIMOHHOTO MEHEIXepa, He-
00XOMMBIC ISl TIPUHATHUS YIIPABICHYCCKOTO PEIICHUS, U IPOKOMMEHTUPYHTE CBOM
BBIOOD:

* YMEHHUE BBIJICTUTh OCHOBHBIE TPUYUHBI TTPOOTIEMBI;

* CMEJIOCTh OTKJIOHHTBH CTaHJAPTHBIE METObI PEIICHUs] TPOOJIEeMbl U UCKATh
HOBbI€, OPUTHHAJIbHBIC;

* BUJICTh JIAJIbIIIE HEMOCPEICTBEHHO JAHHOTO (TIpejjiaraTh penieHus 3a pam-
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KaMH MMOCTaBJICHHOM 3aJ1auH );

* IPEUIOKUTHh HOBBIM BapHaHT pPeOpraHU3aI[MU SJIEMEHTOB I HHOTO (PYHK-
[IUOHUPOBAHNUS;

* IEPEKITIOYUTD JICHCTBHE 00BEKTA JIJISI HOBOTO €Tr0 YHOTpeOIeHMS;

* MpEeABUIETh HECKOJIbKO Pa3jIMYHbIX BapUAHTOB M BbIOpaTh Haubosee 3¢-
(eKTUBHBIE;

* MIEPEKITI0YAThCA C OJHON 3PUTENHHONM MOJAEIH Ha APYTyI0, 3JI0)KCHHYIO B
TOM ke o0pase;

* UMETh YyThe K HATMYHIO MPOOJIEMBI TaM, TJ€ KaXKETCs, YTO BCE YXKE pellie-
HO;

* MPEJBUCTH MOCCACTBUS MPEAIaracMbIX PEIICHUN.

IIpakTnuyeckoe 3ansitue 4. Opranu3anus AesiTeJIbHOCTH KOJNJIEKTUBA.
3ananme 1. Onpeaeaure COOTBETCTBHE COAEPKAHUS YNPABJICHYECKOI0
TPyAa U PyHKIUM yIPaBJIeHUS.

ConepxaHue ynpaBiIeHYECKOrO Tpyaa DyHKIMS YIIPABICHUS

1. IBMeHeHue CTpYKTYpbl NPEANPUATUS U3-32 U3MEHEHUN BO
BHEIIHEH Cpelie

2. OnpeneneHue neau MpeanpusThs

3. M3y4yeHune u3MEeHEHU, MPOUCXOASIIINX BO BHEITHEM
OKPYKEHUH, U UX BIUSIHUE HA IEPCIECKTUBBI PA3BUTHUS PE-
IPUATHS

4. ITpoekTUpOBaHUE OPraHU3AIMOHHON CTPYKTYpPHI yIIpaBJie-
HUS

5. M3yuenne norpeOHOCTEH MOJIYMHEHHBIX M 0KHUIaEMOTO
MMH BO3HATPXKJICHHS 32 paboTy

6. BeisiBneHue MpUYMH HEBBITIOJIHEHUS LIeTIeH IPEeANPUsATUS U
BHECECHHE KOPPEKTUPOBKHU B CUCTEMY YIIPABJICHUSA

/. BeisiBeHUE PUYMH HEYTOBJIETBOPEHHOCTH PabOTOM U
pa3paboTka crmocoO0B UX YCTpaHCHUS

8. Pa3paboTka crioco00B M3MepeHust pe3yabTaToB PabOThI

9. OcymiecTBieHrEe BO3ZHATPAKICHUS 32 paboTy

10. Be1bop cTpaTeruu U TaKTHKHU JJIS JOCTHXKCHUS TTOCTAB-
JICHHBIX IIeJIEN

11. Pacnipenenenuie 0053aHHOCTEN MEXKTY PYKOBOAUTEISIMH
Ha Pa3IMYHbIX YPOBHAX yNPABICHUS

12.01eHKa pe3yabTaToB pabOTHI AJI OCYIIECTBICHUS BO3HA-
rpaXkACHUs UCITOTHUTEIEH

13. OnpenaeneHne MUCCHH M IIPUPOJIBI OM3HECA

14. TlonTBepkieHNE pe3yJbTaTOB B JOCTHXKEHUU 1EIeH
NpeAnpUATUS
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15. 3yueHue cTreneHu y10BIETBOPEHUS MOTPEOHOCTEN MO -
YUHEHHBIX B XOJI€ ACSITEIbHOCTH, HAIIPABICHHOW HA JJOCTH-
YKCHHE 1eJIeH PEeAIPUATHUS

IIpakTnuyeckoe 3ansitue 6. MeToabl MOTMBAIIUM NIEPCOHAJIA.

3ananue 1. [Tucemenno. Chopmynupyiite nis ceOs 1eib Ha Onuxanme 2
roja. [logymaiite u HanumuTe, Kakue GaKTOPhI BIUSIOT HA TOCTUKEHUE ITOU LU,
Kakue (haKTOpbl U3 MEPEUUCICHHBIX CIOCOOCTBYIOT JIOCTHKEHUIO BallleH 11eJH, a Ka-
Kie MemaroT. YeM BbI yke oOnanaere Ui JOCTHXKEHUS Ballled LEIu, a 4ero Bam
emie He xBaTaeT? Hanumure 5 Bammx OCHOBHBIX JIMYHBIX MOTHUBOB (CTUMYJIOB) J10-
CTH>KEHHUS Ballley LEIIH.

3aganue 2. Tect I'epudepra. Vcnone3ys tect ['epubepra, ompenenurte
CBOIO CTPYKTYpY MOTHBALIMM U BBIICIUTE MpEBAIUpPYIOMIUE (PaKTOpbl YAOBJIETBO-
PEHHOCTH WJIU HEYAOBIETBOPEHHOCTH CBOUM TPYAOM.

Ha kaxxapIii Bompoc ompammBacMoMy MPE0CTABIICTCS S 0aioB, KOTOPHIS
OH MOJKET pacIpeIeinTh MeXay AByMmMs Bapuantamu otsetra (5-0, 4-1, 3-2, 2-3,
1-4, 0-5).IlTo okOHYaHWHU OIpPOCa MPOCYMMHUPYHTE OaJlIbl, HAOpaHHBIC HAa OTBETAaX,
0003HAaYEHHBIX OyKBaMH. Pe3ynbTaThl TecTa HarIsJHEe wH300paxkaTh B BHJIC
CTOJIOMKOBOM  JTHarpaMMBl. Onpenenute  (QakTopbl  Kakod  KaTEropuu
(YIOBJIETBOPEHHOCTH WJIM HEYIOBJICTBOPEHHOCTH TPYJOM) SIBIISIFOTCS JUIsl Bac Oosee
BAKHBIMH B Ballleil JeSITEILHOCTH.

1. YenoBeKky NPUXOIUTCS BBIOMpPATh MEXKIY XOPOIIO OIUIauhBaeMON paboTo#, HO
«CEepOoM» U HE3AMETHOW Y TPYAOM, CBSI3aHHBIM C IIUPOKOW OTJIACKOU NEATEIBHOCTH U
BO3MOXHBIM ~ OOIIIECTBEHHBIM TMpPU3HAHUEM, HO «HE JCHEKHBIM», Jaxe B
nepcnekTuBe. Kakon COBET BbI JaIMTE B TAKOM CUTYallNU:

A Jliist genmoBeKa Bcera BakKHa XOPOIIIO OIIaurBaeMast padoTa.
b Kaxp1ii uenoBek TOKEH IPEAnoYecTb O0IIECTBEHHOE MPU3HAHUE CBOUX 3aCIIyT
(bUHAHCOBBIM yCTIEXaM.

2. UenmoBeky HEOOXOIUMO CHENaTh BBHIOOP - OCTaThCS B MOAYMHEHHH YEIIOBEKA, C
KOTOPBIM CJOKWJIUCh BEJIUKOJICMIHbIE OTHOIICHUS, U MPOJIOJKUTH BBIIOIHATh
MaJIO3HAUYMMbI€ TOPYYEHUS] WM NPUHATH MPEIJIOKEHHUE MNEePEeUTH Ha JpYyTyIo,
ropazio 0oJjiee OTBETCTBEHHYIO padOTy B MOAYMHEHUE KpaiiHe TpeOOBATEIbHOIO
pykoBoauTens. Kakoil cOBET Bbl JaUTe B TAKOW CUTYallH:

I' IIpeanoYTUTENBHBI XOPOIINME OTHOMIEHHS C PYKOBOJIUTEJIEM.
B Jlyuie, ytoObl paboTa npesmnoiaraia MakKCUMYM OTBETCTBEHHOCTH.

3. UenoBeKy HEOOXOJMMO PEIUIUTh, MNPUHATH JIM MPEI0KEHUE O MOBBIINICHUU B
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JIOJKHOCTH, YTO CBSI3aHO C IOTEPEN KOMHUCCHOHHOTO BO3HAIPaXKI€HUsI U O3HAYAET
CHW)KEHHE CYMMApHOM OIUIaThl Tpyda. B mepcrnekTuBe BO3MOKHO ITOBBIIICHUE
OIUIaThl TPYy/Zla, HO Ha JAaHHYI0 BO3MOXKHOCTh BJIMSIET Macca pa3MuHbIX (aKTOPOB.
Kakoii coBeT Bbl 1aAUTE B TAKOW CUTYyallUU:

J1 JIs1st 1106010 TJIaBHOE MOJYYUTh MOBBIIICHUE B JOJKHOCTH.
A Baxxnee Bcero coxpaHuTh BBICOKOOIIJIAYMBAEMYI0 paboTy.

4. YenoBek CTOUT TMepe] BHIOOPOM - TOJYYHUTh OOIECTBEHHOE TMPU3HAHUE,
BBIMOJIHUB Pa00OTy €My HE MHTEPECHYIO M «IYCTYI0», WM MPOAOIKUTH CKPOMHO
BBITMOJHATH COJIEPKATENIbHYI0 U MHTEpECHYI0 cebe camomy paboty. Kakoil coer
BbI J1aJIUTE B TAKOW CUTYaIINH:

b YenoBeky BakHEE TMOJYyYUTh OOIIECCTBEHHOEC MPU3HAHWE W MOpPAIBHOE
BO3HarpakJeHue.

XK Jlydme nenaTh MHTEPECHYIO M 3HAYMTEIIBHYIO, CO CBOCH TOUYKH 3pPCHUS,
pabory.

5. UenmoBeKky MpejjiararoT MepexoJi Ha ropas3nao 0osiee MHTEPECHYI0, C €r0 TOYKH
3peHus, paboTy, OJHAKO TPH ATOM HEOOXOJWMO TMOKHHYTh TPYMILY JIIOJEH, C
KOTOPBIMH JITUTENILHO U KOM(GOPTHO paboTanoch HeCKoJbKO JieT. Kakoi coBeT BbI
JaJUTe B TAKOW CUTYyalUu:

3 I'maBHOE 117151 YeNTOBEKA - KOJUIEKTUB, B KOTOPOM OH paboTaeT.
K Kaxaplif uemoBeK MpeArnoyuTaeT BCeMy HHTEPECHYIO eMy paloTy.

6. UTo HYXHO cJaelnarb, Ui TOro 4YToObl MOOYAWTH 4YelOBeKa paboTaTth C
SHTY3UA3MOM - JICJICTUPOBATh €My MAaKCUMyM OTBETCTBEHHOCTH WJIH OYCHBH XOPOIIIO
3aIUIATUTD:

B Baxuenmumuy npearocbuIkaMy K aKTUBHOM JESITEIbHOCTH SIBJISICTCS
OTBETCTBEHHOCTh M BO3MOKHOCTh IPUHUMATh OTBETCTBEHHBIC PEIICHUS.
A Jlyuymmii ctumyn B paboTe - Xxopoias oriaTa.

7.Kak mocTynuTh pPYKOBOAMTENIO [JIs TOBBIIICHHUS 3aUHTEPECOBAHHOCTH
COTpyAHUKA B paboTe - MPOJAEMOHCTPUPOBATH €My CBOE pPACIOJIOKEHUE WU
BBIIJIATUTH BHEOUEPETHYIO MPEMUIO:

I' JIstst coTpyiHHKa BaXKHEE BCErO BHUMAHHUE U XOPOLIME OTHOLIECHHUS C
PYKOBOJIUTENEM.

A BaxxHee Bcero MarepuajibHOE CTUMYJIUPOBAHHUE.

8. UenoBeky mpeayiararoT KpaiiHe OTBETCTBEHHYIO, HO HHAMBUIYAJIbHYIO paboTy
B3aM€H OOIIECTBEHHO MPU3HAHHOM, HO HE OTBETCTBEHHOM JiesiTeIbHOCTH. Kakoi
COBET BbI IAJIUTE B TAKOW CUTYAIUH:
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B Jlns mro0oro npennovyruTenbHa OTBETCTBEHHAs padoTa.
b Jlis kaxkaoro 4eynoBeka B padoTe rIIaBHOE OOLECTBEHHOE IIPU3HAHME.

9. OddexTuBHAA cUCTEMa CTUMYJIMPOBAHUS TPYJa A0KHA KOHLIEHTPUPOBATHCS
Ha [IPU3HAHUE YCIIEXOB HHANBUAYAIBHO KaKJI0TO YEIOBEKA WIIA TPYIIIIbI
COTPYHUKOB:

b O6bI4HO UenoBEKa CTUMYIIUPYET MPU3HAHNE 3HAUYMMOCTHU €ro PabOTHlI.
3 17151 yenoBeka Ba)KHO NMPU3HAHKUE YCIIEXOB KOJIIEKTHUBA €IMHOMBIIIJICHHUKOB.

10. YemoBeky  HEOOXOAMMO  cIelaTh  BBIOOp  MEXAY  HMHTEPECHOW,  HO
HU3KOOIUTAYMBACMOW PabOTON M XOPOIIUM BO3HATPaKICHHEM 3a HEHUHTCPECHYIO
cebe camoMy pabdoty. Kakoil COBET BbI 1aiNTe BTAKOW CUTYaIIUH:

K YenoBeky npeanouTUTENBHO JIeTaTh COAEPKATENbHYIO padoTy.
A YenoBeky npeanouTUTENBHO JeiaTh XOPOIIO OIIaYUBAEMYIO padboTy.

11. Boibupast paboTy, 4YellOBEK CTOMT TNEpel albTepPHATUBOW, Cpa3y MOJYyUUTh
XOpOULIO OIUIAYMBAEMYI0, HO HE JAlOIIyI0 OIIYIIEHUS YCHEIIHOCTH paboTy WIN
COIJIACUTCS OILIYIIATh ce0sl YCHEIIHBIM Ha CKPOMHO OIulauynBaeMoil pabore. Kakoi
COBET BBl JAJUTE B TAKOW CUTYALIUMU:

A KaXIIbIif peluT MOTyYUTh BRICOKOOIUTAYNBAEMYIO padoTYy.
E Bonee 11eHHO OBITh yCTICITHBIM B padoTe.

12. PaGoTtass Haj cHCTEMOW TOBBINICHUS 3aMHTEPECOBAHHOCTH COTPYIHUKOB B
pabore, B KayecTBE MPUOPUTETHON CTpAaTeTHH BBl BHIOEpPETE CO3JaHUE KOMAaHIbI
€AVHOMBIIIJICHHUKOB HWJIM OCTAHOBUTECHh HA MOBBIIMIEHUA WHIAWBUAYaIbHOU
OTBETCTBEHHOCTHU COTPYAHUKOB:

3 bBoree Bcero cTuMyIupyeT desloBeKa TO, YTO OH pabOTaeT B KOJUICKTUBE
€IMHOMBIILICHHUKOB.

B Boree Bcero ctuMmynupyeT HHAWBUIyaIbHAsI OTBETCTBEHHOCTh 3a IMTOPYUYECHHYIO
paoory.

13. YenmoBeky HEOOXOIMMO CENATh BEIOOP MEXKIY OTBETCTBEHHOMU, HO HE
MpEAINoJIaramlleil KapbepHOro pocta padoTON U BO3MOKHOCTBIO CIIETATh JIETKYIO
Kapbepy. Kakol coBeT BbI JaJIUTE B TAKOW CUTYAIUU:

B BaxHee BBITTOTHATH OTBETCTBEHHYIO paloOTYy.
J1 Kaxxgoro 6osbIiie MHTEpECYEeT BO3MOKHOCTD CAEIATh Kaphepy.

14. Het cmbiciia MEHSTh paboTYy, JAIOIIYIO YEJI0BEKY YYBCTBO YCIICIIHOCTH, U3-32
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MPEIOKEHUSI pabOThI, CBI3aHHOM C BO3MOXKHBIM ITUPOKUM OOIIECTBEHHBIM
MPU3HAHUEM

E Baxxnee Bcero 4yBCTBO ycrexa B padoTe.
b Baxnee Bcero o0uiecTBeHHOE MPU3HAHMKE.

15. B KOH(QIHMKTE KOJJIEKTHBA U PYKOBOJAUTENS HEOOXOUMO MPUHATH OHY U3 CTOPOH:

3 [lonaeprkka Koier Ba)KHEe OTHOIIEHUN C AUPEKTOPOM.
I' BasxHee oTHOLIEHHE C PYKOBOACTBOM, YEM ITOJIEPIKKA KOJIJIET.

16. HeT cMbiciia MEHSITh OTBETCTBEHHYIO, HO OJTHOOOpa3Hyt0 paboTy Ha Oosee
CoJIepKaTeNIbHYI0, HO HE MPEOJIararonly 0 TPHHITHS BaXXHBIX PEIICHHN:

B Baykna oTBeTcTBEHHas paboTa, 1a)ke €ClIM OHA HEMHTEPECHA.
K Kaxxnomy BaxkHa cojiepxaTesbHasl, HHTepecHas padora.

17. PykoBOAUTENb MIBITACTCS IPUCBOUTH ce0€ 3aCTyry MOAYMHEHHOTO, U
HEO0OXOAMMO MPUHSAThPEIICHUE, BHIHOCUTH JIM 3TO Ha 00I11ee 00CyKIeHUE:

I' Kaxxpiit mpeinoynTaeT COXpaHUTh XOPOIIME OTHOIIEHUS C PYKOBOJACTBOM.
b Heo6xoaumo moinyyuTs Npu3HaHKUE CBOMX 3aCIIyT OT OKPY>KAIOIIHX.

18. Uto yate BbI3bIBACT CMCHY pa6OTBI, TO, YTO HET BO3MOXKXHOCTH KapbCPHOT'O
pocTa, ujin TO, YTOHCT BO3MOKHOCTHU PCAIIN30BATb cebs u JOCTHYb yero-anoo:

J1 BO3MOXXHOCTB cliefiaTh Kapbepy - BaKHEUIIHNKA (pakTop CTAaOMIBHOCTH KaJIPOBOTO
COCTaBa.

E B03MOXHOCTB IMYHBIX JOCTHKECHUN U CAMOPEAIM3AIMHA - 3TO TO, YTO JOJITO
yIEepKUBAET YeJIOBEeKa Ha pabodeM MecTe.

19. Uto Gosee BaykHO Ju1si paOOTHHKA B TIPOIIECCE TPY/Ia B OPraHU3AINH - JOCTHYb
ycIiexa B CBOCH JeATeIbHOCTH UM COXPAaHUTh HOPMaJIbHbIE OTHOILICHUS C
PYKOBOJICTBOM, B TOM CJIy4ae €CJIM OJHOMPOTUBOPEUHUT APYTrOMY:

E BaxHee 10CTUTHYTH yCIiexa ¥ CaMOPEaTH30BaThCS, YeM UMETh XOPOIINe
OTHOINICHUS C PYKOBOJICTBOM.

I Baxxaee nMeTh XOpOIIIHE OTHOIIEHUS C PYKOBOJICTBOM, Y€M JJOCTHTHYTh ycIieXa B
pabore.

20. Yto siyy1ie - MOTY4YUTh HOBBIIICHUE IO CIIY>KOE, UCIIOPTUB MPU 3TOM

OTHOIIICHHUS C PYKOBOJICTBOM HJIM COXPAHUTh XOPOIITHNE OTHOIICHHS, OTKA3aBIINCh
OT CITY>K€OHOTO TMOBBIIICHHUS:
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I' JIydire nMeTh XOpOIIME OTHOLIECHUS C AUPEKTOPOM, YEM HUCTIOPTUTH UX
Oyiarogapsi MOBBIIICHUIOTIO CITYXKO€.

J1 JIydiue npuHATH MOBBIIEHUE MO CIYXK0€, TaKe €CIU 3TO UCIIOPTUT XOPOIIHE
OTHOILEHHUSI C PYKOBOJIUTEIIEM.

21. Yto 6omee BaxkHO Jy1sl paOOTHHUKA - MPOABUKEHHE TI0 CIIY)KO€ CO CMEHOM
MHTEPECYIOIIEr0 eropo/ia 3aHITUI WIH 3aHITHE JTIOOMMBIM JIeJIoM 0e3
BO3MOKHOCTH JTOJKHOCTHOTO POCTA:

K Ecnu yenoBek J10OUT CBOIO pabOTy, OH HE MOKUHET €€ pajy BO3MOKHOCTH
IIPOJIBUHYTHCS BJOJIKHOCTH.

J1 Kaxxip1it mpeAnouTeT BO3MOKHOCTh MOBBIIICHUS IO CITYX0€, TaXke ecliv MPUIETCs
MOKUHYThUHTEPECHYIO palboTYy.

22. Yto nmpennoytuTeabHee i paOOTHUKA - UMETh BHICOKOOTUIAUMBAEMYIO pabOTy
WM paboTaThC XOPOIIO 3HAKOMBIMHU JIFOIbMU, UMESI HE OYCHB BBICOKYIO OIUIATy

Tpyza:

3 qunle pa6OTaTI) B 3BHAKOMOM KOJIJICKTHUBEC, JaKC CCJIN pa60Ta HC OYCHBb XOPOIIO
OIINIa4YMUBaCTC.

A KEDK,IILIIZ MMpCAIOYTCT BBICOKOOINNIAYNBACMY O pa60Ty, Jaxe €CJIM B HOBOM
KOJIJICKTHBC €T'O HC 6y,IIYT IMPUHUMATb 0J1arOCKJIOHHO.

23. UTO NpeanoyTUTENbHEE - UMETh BBICOKYHO OTBETCTBEHHOCTH 3a IIOPYYEHHOE
neno, 6e3 o0LIEeCTBEHHOTO MPU3HAHUS WU TIOJYYUTh MOPAIBHOE YIOBIETBOPEHHUE U
PU3HAHUE OKPYIKAIOIINX, HEBBITIOJIHSS OTBETCTBEHHYIO pabOoTYy:

B Kaxap1it uenoBek mpearnodreT OTBETCTBEHHYIO paboTy, TaKe eclii OHa He
IPUHECET 00I11€ CTBEHHOTO MTPU3HAHMUS.

E Jlyuie qoctub MpuU3HaHUS U MOPAJIBHOTO MOOMIPEHUS, YEM HECTH OOJBIIIYIO
JINYHYIO OTBETCTBEHHOCTb.

24. Yro mydre 11 paOOTHHKA UMETh OOIIECTBEHHOE MPU3HAHUE B HACTOSIIIEM HIIH
BO3MOKHOCTBIOJDKHOCTHOTO POCTa B OYyIIEM, €CIU OJTHO MCKITFOYAeT APYroe:

b Jlyumie mony4uuTh 001IECTBEHHOE TIPU3HAHKE 32 BBITIOJIHCHUE 33/1a4 B HACTOSIIEE
BpEMsl, YEMIIOJIYUYUTh MOBBIIIEHHUE MO TIOJXKHOCTU B OYyILIEM.

J1 JIyuire cnenath Kapbepy B IEPCHEKTUBE, NAXKE €CIIA Kapbepa OTPAHUYUT
BO3MOXXHOCTH NPU3HAHUS BallIMX 3aCIIYT.

25. Yto npeanoyTuTenbHee - paboTaTh B 3HAKOMOM KOJUIEKTUBE C I00POKeTaTeIbHBIMU
COCJIY>KMBIIAMU Ha TOM ke JOJKHOCTHU WJIU MEPEUTH Ha padOoTy B IPYTroi KOJIJIEKTUB,
HO C TOBBIIICHUEMIIO CITYKOe:

3 KaxxapIii mpearmoyTeT OCTaThCsl B 3HAKOMOM H JI0OPOKEIaTEILHOM KOJUICKTHBE, YeM
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MPHUHATBIIOBLIIICHUC 110 JOJDKHOCTHU C IICPCBOJOM.
I[ Kaxczxmﬁ MpCANOYTET MOBBINICHUEC 110 JOJDKHOCTH, AAXKE CCIIU IMMPUACTCA
paccTaTbCs C KOJUICTaMU.

26. Uto styuiiie 71 paOOTHHUKA - BBITIOJIHITH 3HAKOMYIO pYTHHHYIO paboTy 6e3
OIMOOK ¥ HEYJAY M UMETh OITUOKH U TIPOMAXH TPH PEIICHUH CIIOKHBIX, HO
HOBBIX U MHTEPECHBIX 3a/1a4:

E Jlydine ycrnemHo BbINOIHATh 3HAKOMYIO PYTUHHYIO paOO0Ty, YEM COTJIACUTCA C
BO3MOXHBIMH HEYIauaMHU peliasi HoBble, 00Jiee HHTEPECHbIE 3a/1a4u.

XK I[NpennouTtutenbHee paboTa HHTEpPECHAs, JaKe €CIIM BO3MOKHBI HEYAaul U
IIPOBAJIbl, YEM CKy4YHAasl U pyTUHHAS.

27. Yo BaxxHee Jj1s1 pabOTHHKA - UMETh YCIIeX B paboTe, Jaxe B Clydae OJUHOYHOTO
BBITIOJIHEHUS PAOOTHI WM paboOTaTh B XOPOIIIEM KOJUICKTUBE, HE OyAy4Yd JTUIHO
YCIEIIHBIM.

3 UenoBek MOXET BIIOJHE JOBOJIBCTBOBATHCS XOPOIIMMHU OTHOIICHUSMH B
KOJUICKTHUBE M HE YyBCTBOBATh JIMUHO Ce0s YCIICITHBIM Ha pabodeM MecTe.
E Jlyuire Bceraa ObITh yCIIEUTHBIM B paboTe, Jaxe eclii paboTaellb B OJJUHOUKY.

Pacwugposka 3nauenuii:

bykBe A coOTBeTCTBYIOT (DMHAHCOBBIE
MOTHBBI; b - 001IECTBEHHOE TPU3HAHUE;
B - oTBeTCTBEHHOCTH PabOTHI;

I' - oTHOLIEHUE C PYKOBOJICTBOM;

J1 - xkapbepa, TpOABHKEHUE 110
cnyxo0e; E - nocTiwkeHne JIMIHOTO
ycrexa;

X - conepxanue paboTHI;

3 - COTPYIHUYECTBO B KOJJICKTHBE.

IIpakTnueckoe 3anaTue /. Pacnpenesenne GyHKUNOHAJIbHBIX 0013aHHO-
CTell M OTBETCTBEHHOCTH HA NMPUMepe KOHKPETHOM OPraHu3aluMm.
3ananmue 1.

Lenb cTpaTeru MHHOBALIMOHHOTO PAa3BUTHSI MOJIETbHOTO npeanpusatus 3A0
«MoONOYHBI KOMOMHAT» - pAaCIIMPEHUE ACCOPTUMEHTA MPOU3BOIUMOMN MPOTYKITUA
M 3aIlyCK HOBOW JIMHUH N0 €€ MPOU3BOJACTBY. Mcmoyb3ys CTPYKTYypy yHpaBIICHUS
npeanpusitueM (puc.l), onmpeaenuTe OTBETCTBEHHOTO PYKOBOJWTENS M COCTaB pa-
0OUMX Tpynn Ha Ka)XJOM dSTalle pealin3alli JaHHOTO0 WHHOBAIIMOHHOTO MPOEKTa U
onuimuTe uX GyHkuuu. JlaHHueie 3anecute B Tadbnuiy 1.
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PykoBOauTEABNPEOnpPHATHA

[

N

PyrosBogutenb Pyrosoautenb a. Oyxrantep Pyrosogwutennb
dwvHaHCOBOM oTaena -byxrantep no npomn3soacTea
cay»0bi M3pKeTHUHra ‘ y4eTy TML -NHxeHep-
-3KOHOMMCT NO -MeHegxepno | -byxrantep NPCOEeKTHPOBLUMK
MarepuanbHoO- CcObITY -UHXEeHep no
TEXHUYECKoMY -MapKETONONM TEXHHKE
cHabxeHuo 6e3o0nacHoOCTH
-3KOHOMMCT NO -CNeuManucTsbl no
TRyAay u 3ap.naarte Hanagke
-3KOHOMMCT No obopynoesaHua
UueHoobpasoBaHUIo -paboTHUKM Lexa
Pyrosogurtens Pyrosogutens HauyanbHuk HOpPUCT
cny»0Obl K34YecTsa oTaena asTorapaxa
-MEeHeaKepbl No ynpasnedms -BOOAUTENH
Kadecrsy nepcoHanom
-MEeHe4Kepbl No
nepcoHany

Pucynok 1. CtpykTypa ynpaBieHus NpeAnpUsITHEM.

Tabmuma 1. ®yHKIUY UCTIOTHUTEIICH.

Ortanel

OTBETCTBEHHBIN PYKO-
BOJUTEINb U UCIIOJTHUTE-
m

MapkeTuHr

TeXHUKO-3KOHOMHUYECKOEe 00OCHOBAHHUE WHHOBAaIIMOHHOTI'O
IIPOCKTa (COCTaBJ'IeHI/Ie Ou3Hec-IIaHa 10 KaXXI0MYy BapHaH-

TY HOBOTO MPOJIYKTa)

Br160op Hanbomnee 3ppexTnBHOr0 BapraHTa MHHOBAIMOHHO-

I'o IIPOCKTa

OpraHmauHﬂ Iponecca peajim3alluid NHHOBAIITMOHHOT'O IIPO-
CKTa (3a1<ym<a 1 HaJlagKa O60py,Z[OBaHI/IH AJIs1 BBIITYCKA HO-

BOU MPOAYKIUH,)

YIIpaBJICHUC obecreyeHneM pecypcaMu, yrpaBJICHUC IICP-
COHAJIOM, KadeCTBOM IIPOAYKIHUH, PUCKAMH, CcOBITOM Ipo-

JLYKITHH

KOHTpOHB IIponecca BhITIOJIHCHUA T1JIaHa

AHanu3 1 KOppeKTUPOBKA IIPOEKTA

OyHKINHT

IIpakTuyeckoe 3ansaTue 8. MeToabl aHA/IU3a BHYTPeHHell ¥ BHeIIHe

cpeabl NpeaNpUATHS.

Ha nmpumepe oO6bexTa uccnegoanus npoBeaute SWOT — ananus uccnemye-

MOTO MPEANPUATHS, 3AMIOTHUTE TAOIUILY, CACIANTE BHIBOJBI.

Ta6muma SWOT ananu3 npeanpusTus.
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[TapameTpsl oLleHKH

BHewmnss cpena

BosmoxkHocTH
(opportunities)

yrpo3bi(threats)

DaxTophI cripoca (EMKOCTh PhIHKA, TEMIIBI €r0 pOCTa JHO0 CO-
KpaIIeHHsI, CTPYKTypa CIpoca Ha MPOIYKIIUIO BAIIIETO TIPS IITPHSI-
TUS U T.11.)

@DakTopbl KOHKYPEHIUHU (KOJIMYECTBO BALIUX OCHOBHBIX KOHKY-
PEHTOB, HAJIMYHUE HA PHIHKE TOBAPOB-3aMEHUTEJICH, BBICOTA OAPh-
€pOB BXO0/1a HA PBIHOK Y BBIXOJa C HETO, PAaCIpPEACICHUE PhIHOY-
HBIX J0JI€l MEXAY OCHOBHBIMU YYaCTHUKAaMU PbIHKA U T.I1.)

®DakTopsbl cObITA (KOJIMYECTBO NOCPEAHUKOB, HATMYUE CETEN
pacrpeiesieHus], yCI0BHsI HOCTaBOK MaTEpUAIIOB U KOMILIEKTY-
IOLUX U T.I1.)

OxoHoMuueckre GakTopsl (Kypc pyois (moiuiapa, €Bpo), ypo-
BCHb I/IH(l)J'IfIIII/II/I, HN3MCHCHHUEC YPOBHSA JOXOJ0B HACCIICHUA, HAJIO-
roBas NOJIMTHUKA roCydapCTBa U T.I1., TAMOXCHHBIC IMOIIJINHBI,
00BbeM UMIIOPTa)

[Honutnyeckue ¥ npaBoBble PaKTOPHI (YPOBEHD MOJIUTUYECKOM
CTaOMJIBLHOCTHU B CTpaHe, 3aKOHOAATEIbCTBO)

HayuHno-texuuueckue $hakTopsl (YpOBEHb pa3BUTHS HAyKH, CTE-
MIeHb BHEJPEHUSI THHOBALIUN (HOBBIX TOBapOB, TEXHOJIOTUI) B
MIPOMBIIIIJIEHHOE MTPOU3BOJICTBO, YPOBEHD I'OC. MOVIEPKKH Pa3BU-
THSI HAYKH U T.II.)

ConmanbHo-aemMorpabudeckre GakTopbl (YMCICHHOCTh U TIOJIO-
BO3pacTHas CTPYKTypa HaCEJICHUs PErHoHa, B KOTOPOM paboTaeT
Ballle MPENPUITHE, YPOBEHb POXKIAEMOCTH M CMEPTHOCTH, YPO-
BEHb 3aHATOCTH HACEJICHHS U T.I1.)

ConunanbHO-KyJAbTYpHbIE€ (DaKTOPBI (TPAIUIIMK U CUCTEMA LIEHHO-
CTei 00111ecTBa, CYIIECTBYIOIIAs KYIbTYpa MOTpeOIeHNs TOBApOB
U YCIIYT, UMEIOIIMECs] CTEPEOTHIIbI IIOBEICHUS JIFOJIeH U T.11.)

[pupoHble 1 SKOJOTHYECKUE (aKTOPhI (KITUMATHIeCKas 30Ha, B
KOTOPOH paboTaeT Ballle MPEeANPUATUE, COCTOSTHUE OKPYKAIOIIeH
Cpebl, OTHOIICHUE OOIIECTBEHHOCTH K 3alIUTE OKPYKAIOICH
Cpebl U T.11.)

BHyTpennsis cpena

CuabHbIe
CTOPOHBI
(strengths)

Caaoble cTo-
ponsbl (Wweak-
nesses)

Opranuzanus (ypoBeHb KBATU(PHUKALMK BaIIUX COTPYIHUKOB, UX
3aMHTEPECOBAHHOCTD B PA3BUTUH BALIETO MPEIIPHUITHS, B3AHMO-
JeUCTBUE MEXAY OT/ienaMu (UPMBbI)

I1pon3BoCTBO (IPOU3BOACTBEHHBIE MOLITHOCTH, KAUECTBO U CTE-
NeHb U3HOCa 000PYI0BaHUS, KaUE€CTBO BHIITYCKAEMOI'O BaMH TO-
Bapa, HaJTM4Ke MATEHTOB U JIMLICH3UM (€CII OHU HEOOXOIUMBI),
ce0ecTOMMOCTh MPOIYKIIUH, HAJEKHOCTh KaHAJIOB MOCTaBKHU Chl-
pbsl U MAaTEpPUAJIOB U T.I1.)
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duHaHChI (M3EP>KKK TIPOU3BOJICTBA, IOCTYITHOCTD KaruTama,
CKOpOCTh 000pOTa KanuTaia, GUHAHCOBAs YyCTOWIHBOCTH MPEJI-
NpUATHUS, TPHOBIILHOCTH OM3HECA U T.11.)

WHHoBanmy (4acToTa BHEAPEHUS HOBBIX IIPOJYKTOB U yCIyT Ha
NPEINPUSATHH, CTETIEHb UX HOBU3HBI (HE3HAYUTEIbHBIE 00
KapJAMHAJIbHbIE U3MEHEHNUS ), CPOKH OKYIIAEMOCTH CPEACTB, BJIO-
KEHHBIX B pa3pab0TKy HOBUHOK U T.I1.)

MapkeTHHr (Ka4ecTBO BaIllX TOBAPOB/yCIYT (KaK 3TO Ka4eCTBO
OILICHUBAIOT BAIIH MOTPEOUTEINH ), HATAKEHHOCTh KaHAJIOB COBITA,
M3BECTHOCTh MApKH, MOJIHOTY aCCOPTUMEHTA, TapaHTUIHOE 00-
CITy’)KUBaHHE,YPOBEHB 11eH, 3P (HEeKTUBHOCTD pEeKIIaMbl, peITyTaIus
TIPEIPUATHS

IIpakTnuyeckoe 3ansitue 13. YnpapieHne KOH(INKTAMHA B OPraHU3aIHM.

3apnanue 1. Cutyanus: Ha coBemanum TOproBbIX areHTOB A COOOIIAET, YTO MO-
CTOSTHHO TepsIeT 3aKa3bl U3-3a TOT'0, UTO KOHKYPEHTHI CTaJIu MPOU3BOJUTH HOBYIO MPO-
TYKIIUIO U TIPOJIaBaTh €€ Mo 3aHMXEHHBIM 1ieHaM. Kouiern nensarcsi ¢ HUM CBOUM OTIbI-
TOM YCIICIIIHOTO KOHKYPUPOBAHUS KaXKJIbIM B CBOCH 00JIACTH M JIAaIOT COBETHI, HO BCE
NPEIONIOKEHUsT A OTBEpraeT, HaXo/Asl B HUX U3bsIHBI M TBEPJIS, UTO B €r0 00JIACTH 3TU
npuémbl He cpadaThiBatoT. Uem Ooibliie Bo3paxkaeT A, TeM OOJIbIlIe eMy CTaparoTcs IMo-
Moub. Yepe3 HeKoTopoe BpeMs pykoBoauTenb b 3ameuaert: «1 Buxky, na, Bel He XxoTuTe
HUYETO0 U3MEHHUTh, U Y MEHS COBEPIICHHO MPOMNAo KeJTaHHe MPOAOoJKATh 3TO 00CYXK-
nenue!». Hactynuna tummHa u o6mast HemoBKocTh. 1. Kakyro mo3uiuio B JaHHOM cH-
Tyallud 3aHUMAIOT PYKOBOJUTENb A, €ro KOJUIETH U pykoBoauTenab b? 2. Onpenenure
CTpATEruIo BHIX0/Ia U3 KOH(DIUKTHON CUTYaIUH.

3ananme 2. JIlu fIxkokka B cBoeil kHure «Kapbepa MeHemkepa» yTBEpKIAET, UTo,
yBUECB pabOTAIOIMMU CBOUX KOJUIET, AMOHCKUM paOOuuii CKaXeT «MOTy JIM S YeM-
HUOYIb TTIOMOYb?», aMEPUKAHCKUH — « 3TO HE MOE Jieo». A 4To ckaxeTre Bo1?

IIpakTuueckoe 3ansaTne 14. Ynpasiienne opraHu3aliuoOHHON KyJIbTYPO.
3ananmue 1.

J{ns moctynuBmuX Ha 1 Kypc CTyI€HTOB, HCIIOJIb3Ysl CBOM JIMYHBIN OIBIT U
MHpEHHE, pa3padoTaiiTe:

1. mporuiecc aganrtamuu;

2. cIieHapHi o0IIel TporpaMMBl ajarTalluH,

3. crieHapuii crieIMaaIbHON IpOorpaMMBl aJalTalluH,

4. xputepuu 3¢ PEKTUBHOCTH Mpollecca alanTaiuu.

IpakTuyeckoe 3ansitue 15. Crnoco0HOCTh NPUHUMATH YIIPABJIeHUYECKHUE PellleHUs.
3aganue 1.
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PaccMotpute cienyronyro KOHKPETHYIO CUTYalHIO U OTBETHTE HA BOITPOCHI.

['pynna nmporpamMmHoro odecrnedeHus

Enena MuxaiinoBa pykKOBOJUT CEKTOPOM IMPOTPaMMHCTOB B OTJEJE pa3BUTUS PuUp-
Mol «Komam». [lo cBoero npuxoaa B «Komany, Enena tpu roga paborana B KOHKYpH-
pytoliei pupmMe Ha aHAJTTIOTUYHON JTOKHOCTH. J[0JPKHOCTh pYKOBOJMUTEIIS TPYIIIbBI MPO-
IPaMMHCTOB OCTaBajlaCh BaKaHTHOM 8 Mec., MMOKa He MpUHsUIM Ha pabotry Eneny Mu-
xaitnoBy. CekTop pa3pabaThiBaeT MakeT MPOTrPpaMMHBIX MPOAYKTOB, Ha3bIBAEMBIN «JKC-
Ipeccy», MO3BOJSIOIMNA MOJIB30BATEN0 OBICTPO 00padaThiBaTh OOJbLINE OOBEMBI MH-
dbopmaruu 0 KOHKypeHTax. [lakeT COCTOUT U3 MATH CaAMOCTOSTENIBHBIX MPOrPaMMHBIX
npoaykToB. Kax bl ron «KCHpeccy TOMOITHAETCS U EPECMATPUBAETCS. « IKCIIPECCH
— OYEHb MOMYJISIPHBIN TAKET, a MOTOMY pabdoTarolye HaJl TporpaMMaMu JiJisi HEro Top-
JISITCS, YTO UMEHHO OHU Pa3padaThIBAIOT « DKCIPECCH.

Enene nmogunHsIOTCS MATh PYKOBOJUTENICH MTPOCKTHBIX T'PYII, KOKIBIA U3 KOTOPHIX
PYKOBOJUT KOMaHAOW B TPU—IISITh YEJIOBEK, pa3padaThIBAIOIICH OJIHY U3 YacTell makeTa.
HukTo u3 pykoBoauteneit rpynn He uMmeeT GopMaIbHON YUEHON CTEIIeHHM WUJIW 3BaHUS,
COOTBETCTBYIOIIMX 3aHUMAEeMOM JOJKHOCTU. KaX b1l pyKOBOIUTENbh TPYIINbI 3aHUMA-
€T CBOIO JIOJDKHOCTHh B COOTBETCTBUM C TPEOOBAHUSIMU 3a71a4, CTOSIIUX TIepe]] IPYIIOH,
U paboTaeT U KaK 4ieH KOMaH]Ibl.

[Tocnennsis monudukamus naketa « IKCIPECccy Havaaa pa3padaThIBAThCS

3a nonrona Ao npuxonaa Enensl B «Komam». Uepe3 nBe Henenud Mocie MOSBICHUSA B
¢upme Enena mompocumia KakIOTO PYKOBOAMUTENS TPYIIbI: COCTABUTH MOAPOOHBIN
rpaduk paboT U nepedyeHb TpedyeMbIX PeCypCcOB, CTABUTh €€ B U3BECTHOCTH O MaJlei -
KX OTKJIOHEHUSX OT Tpaduka M €KEeIHEBHO TOKJIAJbIBATh O MPOIBUKEHUU B padoTe.
Omna pazpaborana pacrnucaHue 00s13aTeIbHBIX BCTPEY C PYKOBOAMTENSIMU TPyl (ABa
paza B Hegemo). Ha stux BcTpeuax Enena mpocuia aeTanbHO OMUCHIBATH X0 padoT U
KOHKPETHO JICHCTBUS KaXKJIOI0 WiIeHa KOMaH Ikl Ha Oymkaiiimue Tpu AHs. YacTo oHa ma-
Baja PYKOBOAMUTENSAM TPYII CHEIHAIbHbIE TUPEKTUBBI, KaK PpaclpeiessiTh padoTy
MEXIYy YIE€HAMHU KOMaH/.

Uepes deTbipe Henelu nocie npuxoaa EneHbl B KOMIIAHUIO BULIE-TIPE3UIAEHT 110
MapKETHHTY U BHUIIE-TPE3UIAEHT MO PA3BUTHIO PEUIWINA MEPEHECTH CPOKH OKOHYAHHUS
pa3paboTKH HOBOM BepcHH makeTta «IJkcmpeccy. Hu ¢ kem u3 pa3paboTIUKOB MaKeTa o
HOBOM JlaTe OKOHYAaHUS pabOT HE T0roBapuBaiuch. EneHa 00bsBUiIa O IEpEHOCE CPOKOB
paboT Ha eXEHeNeTbHOM OO0IIeM COOpaHuu, TJI€ MPUCYTCTBOBAIM BCE Pa3pabOTUHKU
nakera «Jkcrapecc». W psamoBeie uieHbl KOMaH[, ¥ PyKOBOJUTEIN MPOEKTOB OBLIN TIO-
TPSICEHBI ¥ BO3MYIIIEHBI. Bce MOHMMAaM, 4TO yIOXKHUTHCS B OOBSIBICHHBIE CPOKH MOXKHO
TOJIbKO LIEHOM OTKa3a OT pa3pabOTKU HOBBIX M OYEHb BAXKHBIX JOMOJHUTEIbHBIX BO3-
MOxHOCTeN maketa. C MpenniecTBEHHUKOM ENeHbl mporpaMMUCTBl MOTPATUIIA MHOTO
BPEMEHHM, ONpeaesisisi MaclITadbl U3MEHEHUH, U Teepb YyBCTBOBAIU ce0sl OOMaHyThIMU
BBICIIMM PYKOBOJICTBOM. Pazpaborumku oObsicHsIM EneHe, 4To MMEHHO KadecTBO H
OOJBIIIE BO3MOXKHOCTH «IJKCIPEcca» M SBISIOTCS MPEAMETOM TOPAOCTH PaOOTHHKOB
«Komanay.

PykoBonutenu npoekToB nonpocuwin Eneny «BbIOUTBY» AJisI HUX JOTOJHUTEIb-
HbIE IITAThl U PECYPCHI, UTOOBI COOTBETCTBOBATH HOBBIM TpeOoBaHUsIM. EjeHa oTkIO-
HUJIa UX MPOCHhOBI O€3 KaKOro-1nmd0o 00bsicHeHH. CUTyaldio yXyAIIaio TO, YTO COBCEM
HEJIJaBHO pyKoBOJICTBO «Komam» BBeJIO aTTecTaiuio pyKOBOJIUTENEH MPOEKTOB, MO KO-
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TOPOH BaKHBIM Ka4eCTBOM MEHEKepa ObIJI0O YMEHHE YKIIaIbIBAThCS B TpeOyeMble Cpo-
k. YJeHBI TPymmbl MPOTPAMMHOTO OOECIICUEHHUs Hadadd BBIPAXaTh HEIOBOJIBCTBO
Enenoii. OHM TOBOPWIN, YTO OHA UTHOPUPYET UX MPOCHOBI, BMEIITUBACTCS B padoOTy, HE
MOXXET 3allUTUTh WX OT HEBHINIOJHUMBIX TpeOOBaHWI BBICIIET0 pyKOBOjacTBa. [Ipo-
IPaMMHCTBl BOPYAJIM, YTO TUIAH TPEIIUT IO IIBaM, MOTOMY YTO KakK BCEr/a HepeasieH.
PykoBoauTenn MpOEKTHBIX T'PYIIT TOBOPHJIM, YTO O€3 JOMOIHHUTEIBHBIX PECYpCOB HE
cobOuparoTcss 00ecreurnBaTh BBIOJHCHHE TUIaHA. PaOOTHUKM TPYIIIBI MPOTPaMMHOTO
oOecIieueHus CTau pa3apakaThCs M0 MajieHIIeMy MOBOy. BHYyTpru KoMaHbI iepecTa-
JIM TIOMOTAaTh JAPYT APYTY, €CIu padoThl «He Obut» B Tpaduke. UIeHB KOMaHI XOAMIHA
MTOCTOSTHHO HEIOBOJILHBIMU W YYBCTBOBAIHM CeOsl HECUaCTHBIMU. Bo3pociu cBepxypod-
HbIC, HO MPOTYKTUBHOCTH PaOOTHI MMajaja.

Enena cospana obmiee coOpanue. OHO MOTYyUUSIOCh OYpHBIM | 37bIM. MHOTHE pa-
OOTHHMKH BBICKa3aJId HEYJOBIETBOPEHHOCTh U 00uay. B koHie cobpanus Enena cka3za-
Ja, 9TO MpoOjeMa Ha caMOM Jelie MPOCTasi: PyKOBOJAUTEIN KOMaH/ HE MOTYT COCTaBUTh
xoportiero rpaduka pador. Ilocie codpanust Enena monpocuna MeHemkepa U3 APyroro
OTJeNIa TPOBECTH CEMHHAp MO COCTaBICHHIO TpadukoB pabor. OHa TakkKe Havala
BCTPEUYATHCS C HEKOTOPHIMH PAaOOTHUKAMHM, YTOOBI BBISICHUTh, YEM OHU COOMPAFOTCS 3a-
HUMAThCS TI0CJIe OKOHUAHUS MPOEKTa. B TeueHne mecsiia mociie cooOpaHus 4e€TBEPO py-
KOBOJIMTENICH MPOCKTHBIX TPYMI MOTpeOOBaau IMEepeBoja Ha JIPYryr padoTy BHYTPH
KOMIIaHuU. TpeTh PSAOBBIX IPOrPaMMHCTOB Hadalia MCKaTh paboTy 3a mpejieaaMu KOM-
TIAaHWH.

Bompocs! u 3aganus npu pazdope cutyarmu

1. Ilepeuncnute ynpaBaeHYECKUE PEIICHUS, KOTOPbIE OBLIN MPUHSTHI.

2. Onpenenure 3JIEMEHTHI KaKJI0T0 pelieHust (CyObeKT, OOBEKT U T. 11.)
Y TUII PEIICHUS 110 TaOIuIe Ki1acCU(pUKAIUH.

3. B xakux pemieHusiXx He ObUIM COOJIIOCHBI TPeOOBAHUSA K YIIPaBICHUECKOMY pe-
HIEHUIO?

4. Tloctpoiite aepeBo npodaem st pupmbl «Komam». Onpenennte KOPHEBYIO MPo-
oemy.

5. Pazpabotaiite nepeBo pemieHui 1jisi KOPHEBOM MPOOIIEMBI.

6. CrutanupyiiTe coBeliaHue Mo KOpHEBOH mpoodieme.

IIpakTuueckoe 3ansaTue 16. [IpuHATHE yNIpaBIeHYeCKHUX pellieHUI B yCJI0BHSAX
pHCKa.
3ananmue 1.
[IpeanpusiTie miaHUpPyeT peaanu3alyio MHHOBAIIMOHHOTO MPOEKTa, TPEOYyIOIEro

JIOTIOTHUTENBHBIX WHBeCTUIIMA. Ha OCHOBaHWMYM MaHHBIX OyXTanTepckoro OamaHca opra-
HU3AIHH, OLIEHUTE (PMHAHCOBOE COCTOSIHUE MPEANPHUATHS, IPUMUTE PEIICHUE O IEIECO-

0o0pa3HOCTH pean3aluu npoekTa. Pe3ynbraTtsl cBeauTe B Tabnuny 1, cuenaiite BbIBO-
TTbI.

Tabmuua 1 - Kospdunments! GuHaAHCOBON YCTOWYMBOCTH OpraHU3aLuU
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No | HaumeHoBaHue moKazaTens HOpMa 3HayeHue | 3HaAUCHUE Abco-
Ha Hayauo | Ha KOHeEI| JIIOTHOE

roga roaga
OTKJIOHCEC-

HUC

1 | KospdunumeHT Tekyiei TMKBUIHOCTH

2 | KoappuipenT GprHAHCOBOI HE3aBUCHMMOCTH (aB-
TOHOMUH)

3 | Koo pummenT obecreqeHHOCTH COOCTBEHHBIMHU
cpencTBamMu

4 | Ko dunmeHT 3a1015KeHHOCTH WA (PUHAHCOBOM
3aBUCUMOCTH

5 | Koaddunuent GpuHaHCOBON YCTOWINBOCTH

6 | KoaddumueHt od6ecriedeHHOCTH COOCTBEH-
HBIMHU CpEACTBAMU

7 | Ilepuon okynaemMocTu COOCTBEHHOr'O KaluTaa,
Jer

8 | Koo duimenT BOCCTaHOBIIEHHS IIIATEKECITOCO0-
HOCTH

9 | KoadduiuueHT yTpaThl IIATEKECIOCOOHOCTH

IpakTuyeckoe 3ansTue 18. MeHeKMEHT M MpeANPHHUMATEILCTBO.

3ananmue 1.

[IpencraBbTe cebs HaumHarOmUM TpennpuHuMareiaeM. CoctaBbTe OU3HEC-TUIaH
peanmzaiuu cBoeit uaen. Ouennrte YQPEKTUBHOCTL OM3HEC-TUTaHA.

3. PybGe:kHblii KOHTPOJIb

Bonpocel pyoe:xkHoro kouTpoJsisa Ne 1

Bonpocwl, paccmampusaemule na ayoumophvix 3aHAMUAX
[TonaTue u conepkanne MeHeKMEHTa. Llenn u 3anaum MEHEKMEHTA.
[IpenmeT, TpUHIMIBI U METOJBI MEHEKMEHTA.
B3anmoCBs3b ynpaBiIeHUs U MEHEKMEHTA.
Ocobennoctu Poccuiickoro MeHePKMEHTa U HAlIMOHATBHOU KYJIBTYPHI.
DBOJIIOIUS PA3BUTUSA MEHEKMEHTA U €70 OCHOBHbIE KOHIIETIIUU.
[Ipupona n ncropuyeckre TEHACHINU Pa3BUTHS YIIPABICHUS.

NooabkowbdrE

CDaKTOpBI, YCJI0OBHA W 3BOJIOLNHMOHHBIC 3Tallbl BOBHUKHOBCHHUA W PAa3BUTHA MCHCIK-
MeHTa. IIkomnbl MCHCIKMCHTA.

8. 9BOJIIOI_[I/IH MCHCI)KMCHTA U €I'0 OCHOBHBIC KOHICIILIHNH. I/I3yquI/Ie OCHOBHBIX HIKOJI
u KOHI_[eHI_[I/Iﬁ MCHCIKMCHTA.
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9. UudpacTtpykTypa MEHEIKMEHTA U (PAKTOPHI €€ ONPEAECIAIOLIHUE.

10.YpoBHH ynpaBieHus Kak popMa pa3eiaeHus ynpaBIeHYeCKOTro Tpyaa.

11.Oprann3anuoHHbIE CTPYKTYpPbI MEHEIKMEHTA.

12.0Oprann3anmoHHOE YCTPOMCTBO NMPEANPUATHS U IIyTH €70 COBEPIIEHCTBOBAHUS.

13.HanmoHanbHO-KyJIbTypHbIE OCOOEHHOCTH M XapaKTEPUCTHUKU COBPEMEHHBIX MOJE-
JIEW MEHEKMEHTA.

14. AMepuKaHCKas MOJIEJIb MEHEKMEHTA. EBporelickas MOJeab MEHEKMEHTA. NoH-
CKasi MOJIEJIb MEHEKMEHTA.

15. Oco6eHHOCTH COBPEMEHHOTO POCCUHUCKOIO MEHEIKMEHTA.

16.Mudopmarimonnoe odecrieueHre MEHEIKMEHTA.

17. YnpaBineHue BpEMEHEM.

18.IIpuponaa u coctaB GyHKUUNA MEHEKMEHTA.

19. MeHeKMEHT KakK €MHBIN MPo1IecC B3aUMOCBSA3aHHBIX () YHKIIUM.

20.[lonsitue u pazputre QPyHKIUN MeHemKkMeHTa. CoaepKaHue U XapaKTepHbIE YepThl
(GYyHKIUN MEHEKMEHTA.

21. KOHTpOJb B MEHEI)KMEHTE.

22.CucrteMa MEHEHKMEHTA.

23.MexaHu3M yIIpaBIICHHUS.

24.]IlnHaMuKa TrpyI.

25.JIunepcTBO B CUCTEME MEHEKMEHTA.

26.JIunepcTBO U PYKOBOACTBO B MEHEIKMEHTE.

27.MoTuBauus ACSITEIBHOCTH B MEHEKMEHTE.

28.IlonsaTue n Buasl MotuBauuu. CoaepkareabHble KOHIETIIMU MOTHBALIUH.

29 IlpoueccHslii moaxon k MmotuBanuu. Coxepx’aHue MOTHUBALIMOHHOIO MEXaHU3MA.

30.Conepxanne pa3auyHbIX TEOPUNA MOTUBALIUH.

31.0Opranu3anuoHHbIE NPOLECCH B MEHEKMEHTE U YIPABICHUE TIEPCOHATIOM.

32.Tunsl OpraHU3allMOHHBIX CTPYKTYp ynpasieHus. [IoJHOMOYNS U OTBETCTBEHHOCTb.
JlenerupoBaHue MoOJHOMOYHUM.

33.IloaroroBka v NpoBEACHUE JIEIIOBOTO COBEIIAHHUS.

Bonpocuwi ons camocmosamenvrnozo uzyuenus
1. OcobeHHOCTH NCTOPUUYECKUX TEHCHIIMN Pa3BUTHS PA3INYHBIX (PaKTOPOB Me-
HEJKMEHTA.
2. [IpoGnembl Ipeo10IeHNs] POCCUNCKON CIEITU(MUKH YITPaBICHUS.
3. [IpotuBopeunst B AeHCTBUU (HAaKTOPOB, OMPECISAIONINX HAIMOHAIbHBIE 0COOCH-
HOCTHU MEHEJI)KMEHTA.
4. OcuHoBubIe dTanbl popmupoBanus MmeHexMenTa CIIIA. OcobeHHOCTH COBpeMEH-
HOT'O MEHEJI)KMEHTA U NMEPCIEKTUBBI €r0 Pa3BUTHS.
5. «llIBenckas Moaenb corpanu3dMay I'. Miopaans B yCI0BUSX PRIHOYHOM SKOHOMU-
ku. Xo3sicTBeHHOE perynupoBanue JI. Dpxapna.
6. [TorsiTHE 1 0COOCHHOCTH HAIMOHAIBHON KYJIBTYPHI.
7. CxeMa MOTHBAIMOHHOTO TTpoIiecca.
8. Teopus motuaruu JI. MaxkI peropa.

Bonpochl pyoe;kHOro KOHTPOJIst Ne 2
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Bonpocwi, paccmampusaemvle Ha ayOumopHvIx 3aHAMUSX

OpraHu3aIMoHHbIE CTPYKTYPHI MEHEHKMEHTA

HNudopmarmonnoe odecrieueHue MEHEHKMEHTA.

YrpaBieHUeCKHE pEIIeHUsI ¥ MOJISTUPOBAHUE CUTYAITUH.

Bunpr ynpasiendyeckux pernieHui. [[puHIUIBI U Tambl TPUHATHS yIPaBICHYECKAX

peLIeHUN.

MeToabpl MOIETMPOBAHUSA U ONITUMHU3ALIMU PELLIEHUM.

CrocoOHOCTh IPUHUMATH YIIPABICHUYCCKUE PEIICHHUS.

«Mo3roBas aTaka» KaKk METO/I TOMCKA HOBBIX YIPABICHYCCKUX PEIICHUH.

VYIIpaBieHHUE CTPECCOM.

[Tonsitue ctpecca u ¢dasbl pazButus. [IpuauHbl B cUMIITOMBI cTpeccoB. CTpecc U To-

Ka3aTelId BBITIOJIHCHUS pad0unX 3aJaHui.

10.Metoabl ynpaBiieHUs: CTPECCOM

11.Ynpasnenue crpeccamu.

12. Ctunps pyKOBOJCTBa U 00pa3 MEHeKepa.

13.CTuib: MOHATHE W CYITHOCTh. ABTOPHTApHBIN CTWIb. JInOepanbHbId CTHIIB. JleMo-
KpaTudeckuit ctuiib. O0pa3 MeHeKepa.

14. MeToabl U CTHIN MEHEKMEHTA.

15.CaMmOMeHEDKMEHT.

16. YnpaBiieHre KOHPIUKTOM.

17. CyuiHocTb, coaepkanue koHpaukta. [[paBoMepHOCTh KOH(IUKTOB.

18.ITprunnbl KOHGIUKTOB. TUIIBI KOHPIUKTOB. YTpaBlieHne KOHDIUKTOM.

19.®opMupoBaHue U pa3BUTHE TPYAOBBIX TPy B MEHEHKMEHTE.

20.Ympasinenue KOHGIUKTAMU B TPYIOBOM TpyTIIIE.

21.JlokyMeHTaIMs ¥ €€ pPOJib B CHCTEME MEHEIKMEHTA.

22. lIokyMeHTaIlMOHHOE obecreueHrne MeHeKkMenTa. Opranu3anus padoThl ¢ JOKyMEH -
TaMu. JIOKyMEHTHl KaKk MCTOYHMK MHPOpPMAIMU TPU BHIPAOOTKE YIPaBICHUYECKUX
pELIEHHUI.

23. CriocoOHOCTh MIPUHUMATH b peKTUBHBIC yIpaBJICHYECKHE pelieHus.

24.9ddextuBHOCTH Opranusanuu. [loaxoasl k onpeaencHuto 3PpGEeKTUBHOCTH OpraHH-
3ammu. OteHka 3 GeKTUBHOCTH OpTraHU3AIIHH.

25.1eneBoil 1 CHCTEMHBIN MOIXOBI K ONpeaeaeHu0 3P (HEKTHBHOCTH OPTaHU3AIUH.

26.CymHOoCcTh 3¢ (HEKTUBHOCTH MEHEKMEHTA.

27.Cnoco0b! aHanmm3a u oneHku 3P GEeKTUBHOCTH MEeHeKMeHTa. Kpurepuun u mokaszare-
71 3 PEKTUBHOCTH MEHEKMCHTA.

28. 2 heKTHBHOCTH CHCTEMBI MEHEKMEHTA.

29. D heKTHBHBIN MpaKTHYECKUN MeHeKMeHT. HTerpanbHas 3hPpeKkTuBHOCTh (PyHK-
[TMOHUPOBAHUS CHCTEMbl MEHEKMEHTA.

e

©oo~NOoO O

Bonpocul ons camocmoamenvrho2o uzyyeHus
1. ®axTopsbl, BIHASIONINE HA HHINBHUIYAIHHOE TTOBEICHUE.
2. JloKyc KOHTpPOJIS.
3. DOyHKIHUH TMYHOCTHBIX YCTAaHOBOK.

4. Tunsl KapbePBHL.
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5. I'pynnoBoe npuHsTHE pELICHUN
6. Meroa M0O3roBoro mrypma (OpeHCTOPMUHT)
/. IlnanupoBaHue U MPOBEICHUE COBELIAHUM.

3.IIpoMeskyTOUHAS aTTECTAIUS

- B cootBeTcTBUU C Yy4eOHBIM IIJIAHOM [0 HAIMpPaBJICHHUIO MOJATOTOBKHU
38.03.01 DxoHOMHKA TPOMEKYTOYHAS aTTECTAIMs IPOBOAUTCS B (hopMe 3auerTa.

- [enpr0o  mpoBeaeHUSA NPOMEXKYTOYHOM arrecTalMu - 3ayera -
ABJIIETCSI KOMIUIEKCHAsI U OOBEKTHBHAsl OLICHKA KayecTBa YCBOEHHUS OOyYaroIIMMUCS
TEOPETUYECKUX 3HAHUN, YMEHMSI CHCTEeMaTH3UPOBATH IIOJIY4YEHHbIE 3HAHUS U
OPUMEHATh HMX K PEIICHUIO MNPAaKTUYECKUX 3a/]ad, YpPOBHS CGHOPMUPOBAHHOCTU
KOMIETEHIIMI TPU OCBOECHUU JUCIUIUIMHBI «MEHEeIKMEHT.

B Bompocax k 3a4eTy OTCYTCTBYIOT MpPaKTHYECKHE (pacyeTHbIE) 3adaHusl.

BOl'[pOCbI, BbIHOCHUMBIC HA 3a4Y€eT

ITonsaTue u coaepkane MeHeKMeHTa. Llenu 1 3a7aun MEHEKMEHTA.

[Ipeamer, mMpUHITUTIBI ¥ METOABI MEHEKMEHTA.

B3aumocBs3b ynpaBieHUs] U MEHEIKMEHTA.

Ocobennoctu Poccuiickoro MeHepKMeHTa U HallMOHAIBHOU KYJIbTYPHI.

DOBOJIIOIUS Pa3BUTUSA MEHEIKMEHTA U €70 OCHOBHbBIE KOHIIETIIIUU.

[Ipupona u uCTOpUYECKHUE TEHICHIIUU PA3BUTHS YIIPABICHUS.

@akTOphl, YCIOBUA U HBOJIIOLUOHHBIE ATalbl BOSHUKHOBEHUS U Pa3BUTHSI MEHEIK-

MeHTa. [IIkoybl MEHEIKMEHTA.

8. DBOIOIMSA MEHEIKMEHTA U €r0 OCHOBHBIE KOHIIENINH. V3ydeHne OCHOBHBIX IIKOJI
1 KOHIIENIIUM MEHEHKMEHTA.

9. HUndpacTtpyKkTypa MEHEKMEHTA U (PaKTOPHI €€ ONPEICIISIOIIHE.

10.YpoBHHU ympaBieHus Kak popMa pa3aeieHus ynpaBIeHYecKOTo TPy/a.

11.Opranu3anuoHHbIE CTPYKTYpPbl MEHEI)KMEHTA.

12.0Oprann3zanuoHHOE YCTPOMUCTBO MPEANPUATHS U IIyTH €r0 COBEPIIEHCTBOBAHUSI.

13.HarmoHanbHO-KyJIbTypHBIE OCOOCHHOCTH W XapaKTEPUCTHKH COBPEMEHHBIX MOJIe-
JIed MEHEKMEHTA.

14. AmepukaHcKass MOAENb MEHEKMEHTa. EBponerickast MoAeinp MEHEIKMEHTa. S1oH-
CKasi MOJIEJIb MEHEKMEHTA.

15. OCOOEHHOCTH COBPEMEHHOTO POCCUICKOTO MEHEIKMEHTA.

16.TapopmarimonHoe oOecIeueHne MEHEKMEHTA.

17. YnpaBineHUE BPEMEHEM.

18.TIpupona u coctaB GHyHKIIHI MEHEKMEHTA.

19. MeHeDKMEHT KaK €IMHBIA MPOIECC B3aUMOCBI3aHHBIX (DYHKITHH.

20.TlonsaTtue u pa3Butue QPyHKuu MeHemxMenTa. ColiepKaHue U XapaKTEPHbIE YEPThI
GYHKIMI MEHEKMEHTA.

21. KOHTpOJIb B MEHEIKMEHTE.

22.CucTteMa MEHEI)KMEHTA.

23. MexaHu3M yIIpaBJICHUS.

NooabowdE

24. JlunaMuKa IrpymiL.
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25.JInnepcTBO B cCUCTEME MEHEIDKMEHTA.

26.JInnepcTBO U PyKOBOACTBO B MEHEI)KMEHTE.

27.MoTuBanus IesITEIbHOCTH B MEHEKMEHTE.

28.IlousaTtue u Buabl MoTuBanuu. CoaepkaTelibHble KOHIEMIIUA MOTUBAIIUU.

29.IlpoueccHslii moaxox K MmotuBaun. ConepkaHrue MOTUBALMOHHOIO MEXAHU3MA.

30.Conepxanne pa3auyHbIX TEOPUNA MOTUBALUY.

31.0Opranu3anoHHbIE MPOLECCH B MEHE/KMEHTE U YIPABICHUE TIEPCOHATIOM.

32.Tumbl OpraHu3alMOHHBIX CTPYKTYp yrnpaBieHus. [[oJHOMOYMS U OTBETCTBEHHOCTD.
JlenerupoBanue MoOJHOMOYHUM.

33.IloaroroBka U NpOBEACHHUE AEIOBOTO COBEIIAHMUS.

30.0Opranu3aiMoOHHbIE CTPYKTYPbl MEHEKMEHTA

31.ndopmanrionHoe odecreyeHue MeHEHKMEHTA.

32. YrpaBieH4YeCKUe pelieHrs U MOACIUPOBAHUE CUTYaLIUN.

33.Bunasl ynpapieH4uecKux perieHui. [[puHIuNbl U STanbl TPUHATUS YIIPABICHUYECKUX
peLICHUN.

34.MeTobl MOJICTUPOBAHUS U ONITUMU3AIINH PEIICHUI.

35.CrnocoOHOCTh MPUHUMATH YIIPABICHUYECKUE PEIICHHUS.

36.«Mo3roBasi aTaka» Kak METO/]I TOMCKA HOBBIX YIPABICHUECKUX PEIICHUM.

37.YpaBieHue CTpecCoM.

38.Ilonsitue crpecca u ¢aswl pazputus. [IpuunHel 1 cumnToMsl ctpeccoB. CTpecc U mo-
Ka3aTelld BBITIOJIHEHUS pabounX 3aJaHui.

39. MeTobl yIipaBiIeHUsI CTPECCOM

40.YmpaBieHUe CTpeCCaMHu.

41. Ctunb pyKOBOJICTBA M 00pa3 MeHeKepa.

42.CTuib: TIOHSTHE U CYIIHOCTb. ABTOPUTApHBIN CTHIIb. JInbGepanbubiit ctuib. emo-
KpaTudeckuit ctiiib. O0pa3 MEeHeKepa.

43. MeToabl ¥ CTHJIA MEHEPKMEHTA.

44 . CaMOMEHETKMEHT.

45. YrpapneHrue KOH(DIUKTOM.

46. CyntHocTs, coaepskanue KoHdaukTa. [I[paBoMepHOCTh KOH(MIUKTOB.

47 IMprmunabl KOHGIUKTOB. TUTIBEI KOHGIUKTOB. YTpaBlieHHE KOH(DIUKTOM.

48.DopMUpOBaHUE U PA3BUTUE TPYAOBBIX I'PYIIN B MEHEIKMEHTE.

49.VYmpasnenre KOHGIMKTAMU B TPYIOBOM TPYIITIE.

50.JlokymMeHTalMs ¥ €€ POoJib B CUCTEME MEHEI)KMEHTA.

51. lokymeHTaIMOHHOE 0OecTieueHne MeHeKkMeHTa. Opranu3anus padoThl ¢ JOKyMEH -
TaMu. JIOKyMEHTBI Kak MCTOYHHMK WH(OpMAIMU MPU BBIPAOOTKE YIPABICHUECKUX
pELICHUN.

52. CnocoOGHOCTh MPUHUMATh 3¢ heKTUBHBIC yYIpaBJIECHYECKHE pelieHus.

53.93¢ddextuBHOCTH Opranu3anuu. [longxoner k onpeneneHnto 3HPEKTUBHOCTH OpPTaHU-
3armn. OteHka 3 GeKTUBHOCTH OpTraHU3AIIHH.

54.1leneBoi U CUCTEMHBIN MOJIXO/IbI K onpeaenacHuto 3 (PEeKTUBHOCTH OpraHU3alUu.

55.CymHoCcTh 3P HEKTUBHOCTH MEHEIKMEHTA.

56.Crioco0Obl aHanm3a u OUEHKHU d(PppekTuBHOCTH MeHemxkMeHTa. Kputepun u nokasare-
71 5P HEKTUBHOCTH MEHEKMEHTA.

57. 3} PpeKTUBHOCTb CUCTEMbI MEHEI)KMEHTA.
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58. D¢ (heKkTHBHBIN NpakTUUYECKUN MeHeIHKMeHT. MHTerpanbHas 3(pPpeKTuBHOCTD (PyHK-
LIHOHUPOBAHUS CUCTEMBI MEHEKMEHTA.

59. OcOOEHHOCTH UCTOPUUECKUX TEHJICHIUNA Pa3BUTHSI PA3IMYHbIX (PAKTOPOB MEHEIXK-
MEHTA.

60. [IpoGaemsbl mpeo101eH s pOCCUICKOM cielu(UKHN YIIpaBiICHUS.

61. [IpoTuBopeunst B necTBUM (PAKTOPOB, ONMPEEISAIONINX HALMOHAIbHBIE OCOOEHHO-
CTU MEHEJKMEHTA.

62. OcHoBHbIe dTanbl popmupoBanus MenexMenta CIIIA. Oco6eHHOCTH COBPEMEHHO-
IO MEHEPKMEHTA U MEPCIIEKTUBBI €r0 Pa3BUTHA.

63. «IlIBeackas Moxenp conuanusMa» I'. Mropaans B yCIOBUSAX PBIHOYHON SKOHOMUKH.
Xo3sicTBeHHOE peryiaupoBanue JI. Dpxapaa.

64.[loHsiTHE 1 0COOEHHOCTU HALTMOHAIBHON KYJIbTYPHI.

65. Cxema MOTHUBAIMOHHOTO Tpolecca.

66. Teopus motuBanuu 1. MaxI peropa.

67. @akTopsl, BIUAIOLINE HA UHANBUAYAIBHOE MOBEICHUE.

68.JIokyc KOHTpPOJIS.

69.OyHKINH JINYHOCTHBIX YCTAHOBOK.

70.Turmbl Kapbephl.

71.1'pynIioBoe NpUHATUE PELLIEHUN

72.Metoa M03roBoro mrypma (OpeiHCTOPMUHT)

73.1l1anupoBaHue U NPOBEAECHUE COBEIIAHUM.

4. MeTonn4ieckne MaTepuaJibl, ONpeaessiionue npoueaypbl OlcHUBAHUA 3HAHMI,
YMEHHi, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH,
XapPaKTePU3YIOIIMX ITANBI (POPMHUPOBAHUSA KOMIIETEHUUI

4.1 Ilpoueaypbl OLlEHUBAHUS 3HAHU, YMEHUIi, HABBIKOB
U (WIH) ONBITA IeSATEeJIbHOCTH

KoHTponb pe3ynbTaToB OOy4YEeHHS CTYIECHTOB, STAllOB U YPOBHS (POpMUPOBAHUS
KOMITETEHIIUNA 1O AUCHUIUTHHE «MEHEIKMEHT» OCYIIECTBIISETCS 4Yepe3 MPOBEICHHE
BXOJIHOTO, TEKYIIETO, pyOEIKHBIX, BBIXOTHOTO KOHTPOJIEH M KOHTPOJISI CAMOCTOSITEIIbHON
paboTHI

@DopMBI TEKYIIET0, MPOMEKYTOUYHOTO U UTOTOBOTO KOHTPOJISI 1 KOHTPOJIHHBIC 3a-
JaHUs JJIS TEKYIIETo KOHTPOJIsl pazpadbarbiBatoTes kadeapoi ucxoas u3 crenuduku
JTUCITUTUTAHBI, U YTBEPKIAIOTCS HA 3acelaHnnu Kadeapol.

4.2 Kputepuu olleHKY 3HAHMIA, yMEeHH i, HABBIKOB U (MJ1H) ONbITA JAeATEJIbHOCTH,
XapaKTepU3YHLIUX 3Tanbl (OPMHUPOBAHUS KOMIIETEHIIUH B IIpoLecce 0CBOCHUS
o0pa3oBaTeJIbHOM MPOrpamMMbl

OnuvcaHue MIKaabl OUEHUBAHUS JTOCTHXKEHUSI KOMIIETEHIIMM MO AUCHUIUIMHE TIPU-
BeJICHO B Tabmule 6.

Tabmuma 6
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YpoBeHb OtmeTKa Mo nsATHOAIEHON crcTeMe Ornucanue
OCBOCHHUS (mpomexyTouHas aTTecranus)*
KOMIIETEH-
117051
6blCOKUIL COTIIMYHO» | «3auTeHO» | «3aureHO | OOyuwarommiicss OOHApPYKHJ BCECTOpPOHHEE,
(oTnmy- | cUCTeMaTHYECKOE M TIIyOOKOe 3HaHME yued-
HO)» HOI0 Marepuaja, ymMeeT CBOOOJHO BBIIOJI-
HATh 33JaHus, TPEAYCMOTPEHHBIE TMIpPO-
IpaMMOi, YCBOWJI OCHOBHYIO JINTEPATypy U
3HAKOM C JONOJHUTEIBHOW JMTEPATYPOH,
PEKOMEHI0BaHHOW Iporpammoi. Kak mpa-
BIJIO, OOYyYaroImUiicsi TpPOSBISIET TBOpUE-
CKHE CIIOCOOHOCTH B IMOHMMAaHWH, U3JIOXKE-
HUH 1 UCTIOJIb30BaHUH MaTeprasa
oazoewlii «XOpOILO» | «3auTeHO» | «3auTeHo | OOyuvaromuiics oOHapYXWJ MOJHOE 3HAHUE
(xopo- y4eOHOTO Marepuaia, yCIEeNTHO BBIMOIHSIET
110)» NPEIYCMOTPEHHBIE B TPOTpaMMe 3aaHMs,
YCBOWJI OCHOBHYIO JIUTEPaTypy, PEKOMEH-
JIOBaHHYIO B TIPOTpaMMe
nOpPO206bLIL | KYIOBIIETBO- | «3aYTeHO» | «3auTeHo | OOywatomuiicss oOHapyX W 3HAHUS OCHOB-
PHUTEIBHOY (ymoByne- | HOro ydeOHOro mMaTepuaia B 00beme, HeoO-
TBOpHU- XOJIUMOM JUTsl TajbHEHIeld ydeObl U mpe-
TEJILHO)» | cTosAImed paboThl To Tmpodeccuu, crpabis-
€TCsl C BBIMOJHEHHEM MPAKTHUYECKUX 3a/a-
HUH, MPEAYCMOTPEHHBIX MPOTPaMMOM, 3HA-
KOM C OCHOBHOU JIUTEpaTypol, peKOMEH0-
BaHHOI MpOrpamMMoM, JAOIMYCTUII MOTPELIHO-
CTH B OTBETE Ha HK3aMEHE U IPH BBINOJHE-
HUU HK3aMEHALMOHHBIX 33/IaHUii, HO OO0Ja-
JaeT HEOOXOMUMBIMHM 3HAHUAMH I X
yCTpaHeHHs 10J, pyKOBOJCTBOM IIPEroaaBa-
TeJs
— «HEYIIOB- | «He 3aure- |«HE 3a4TeHo| OOyuaromuiicss oOHapy Uil MpoOesbl B 3Ha-
JETBOPU- HOY» (HeynoBIeT-| HUSIX OCHOBHOTO Y4eOHOTO Marepuala, J0-
TETHHO» BOPUTENb- | MyCTUJ NPUHIUMHUAIBHBIE OLIUOKH B BBI-
HO)» MOJIHEHUU TPEAYCMOTPEHHBIX MPOrPaMMOI

IIPAKTUYECKUX 3aJaHUM, HE MOXKET IPOJIO0JI-
KUTh 00y4eHUE WIM IPUCTYIHUTH K mpodec-
CHOHAJIBHOM JEATEIBbHOCTH 1O OKOHYAaHWU
oOpa3oBaTesibHONW OpraHu3anuu 6e3 JA0moJ-
HUTEJIbHBIX 3aHATUI

* - (opma POMEKYTOUHOM aTTECTAIIUU B CEMECTPE OIPEEICTCS B COOTBETCTBUU C

Tabnmiei 2 pabodel mporpaMMbl TUCITUTUTHHBI (MOTYIIS)

36




4.2.1. Kputepum olleHKH YCTHOI'O OTBETa NMPHU MPOMEKYTOYHOI aTTeCTauuu

[Ipu oTBeTe Ha BOpoc 00yYarOIINiiCs 1EMOHCTPUPYET:

3HAHUA: OCHOBHBIC MOHATHS UM (QYHKUMH MEHEIKMEHTa, METOAbl U CTUIH Me-
HEPKMEHTa, OCHOBBI pa3palOTKHU CTPATErMu KOMAaHAHOW pPaOOTh; OpraHU3allMOHHbIE
CTPYKTYpPbl MEHEIP)KMEHTA TEXHOJIOTUIO TPUHATHUS YIPABICHUYECKUX PELUIEHUH; CIIOCOObI
MOTHBAIlMU MEPCOHANA, TPUHIIMIIBI CAMOMEHEI)KMEHTA U JTUJEPCTBA, METO/Ibl YIIpaBJie-
HUS KOH(MDJIMKTaMH; NPUHLMIbBI ASJIETUPOBAHUS MOJHOMOYUMN, MoKazateau 3¢p(eKTuB-
HOCTH MEHEI)KMEHTA.

YMEHUsl: aHAIU3UPOBATh BHYTPEHHIOO U BHEUIHIOI CPENy MPEANpUATHS U BbI-
pabaTblBaTh CTPATETUI0O KOMAHIHOM pabOThl, MPUHUMATH YNPABICHYECKUE PEIICHUS,
UCIOJIb30BaTh METOAMKA MOTHBAIMM TI€pPCOHAja, pa3BUBATh JIMJEPCKUE KauecTBa,
yIpPaBisATh KOHPIMKTAMU B KOJUIEKTHBE, JEJIErHpoBaTh MOJIHOMOYHMS, OLEHUBATH pe-
IIEHHE MOCTaBJIEHHBIX 33/1a4 U KOPPEKTUPOBATH CIIOCOOBI peLICHUSI.

BJa/IecHHe HABBIKAMM: aHaIM3a BHEIIHEH M BHYTPEHHEH Cpelbl MpearpHusTHs,
METOJIUKOU pa3pabOTKU U pealn3aluu CTPATEruu; METOAUKON pa3pabOTKU U MPUHATHUS
YIPaBIEHYECKOTO PEUICHUsI, METOJAMKON MOTHBAIIMU MEPCOHANIA, METOAUKOMN ympasiie-
HUS KOH(MIUKTaMU B KOJUIEKTHUBE, METOJIUKOW JEJeTHPOBaHUS MOJTHOMOYUHN, METOM -
KoM pacdeTa nokasateneit 3¢ (PeKTUBHOCTH MEHEKMEHTA.

KpuTepuu onenKku”

OTJIMYHO 00yJaroIIuiicss JEMOHCTPUPYET:

- 3HaHHWE MaTepuala (OCHOBHBIC TIOHATHUSA U (YHKIIMA MEHEPKMEHTA,
METO/IbI U CTUJIM MEHEPKMEHTA, OCHOBBI pa3pabOTKH CTPATETUH KO-
MaHJTHO¥M paOOThI, OpraHU3aIMOHHbBIE CTPYKTYPhl MEHEDKMEHTA, CIT0-
coOBI MOTHBAITMHU TTEPCOHAJIA, TPUHITUIIEI CAMOMEHEDKMEHTA U JINJICP-
CTBa, METO/IbI YIPABJICHUS KOHMIMKTAMH, TPUHITUIIBI JIUICPCTBA,
MPUHIIMUIIBI ASJIETUPOBAHUS TTOJTHOMOYUM, TEXHOJOTHUIO PUHSITUS
YIPABJICHUYECKUX PEIICHUH, ToKa3aTesu 3 (HEKTUBHOCTH MEHEHKMEH -
Ta), IPAKTUKHA TPUMEHEHHUS MaTepuraja, UCUESPIBIBAIOIIE U MOCIEA0Ba-
TEJIbHO, YETKO U JIOTMYHO M3JIaraeT MaTepHall, XOpOolIO OPUEHTUPYET-
Csl B MaTepuale, He 3aTPYyAHSIETCS C OTBETOM MPU BUJIOM3MEHEHUU 3a-
JaHM;

- YMEHHE aHAJIM3UPOBATh BHYTPEHHIOK U BHEILIHIOK Cpely Npearnpusi-
THS, BBIpa0daThIBaTh CTPATETHIO0 KOMAaHIHON pabOThI, IPUHUMATh
YIPABICHUECKHUE PELIECHUs, UCIIOIb30BATh METOJUKN MOTUBALIUHU TIEP-
COHaJlla, YIpaBsATh KOH(MINKTAMH B KOJIJICKTHBE, Pa3BUBATh JIHAEP-
CKHE KAaueCTBa, UCIIOJIb3Yysl COBPEMEHHBIE METOIBI U IOKA3ATENH TAKOU
OLICHKH, JEJETUPOBATH ITOJTHOMOYMS, OLICHUBATh PELICHUE ITOCTABIICH-
HBIX 3a71a4 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS;

- YCHELIHOE U CUCTEMHOE BJIaJICHUE HABbIKaMU aHAJIN3a BHEIIHEN U
BHYTPEHHEW Cpe/ibl IPEANPUATHS, METOIUKON YIIPABICHUS KOH(IMKTaMU
B KOJUIEKTHBE, METOJUKOH pa3pabOTKU U peanu3aliu CTpaTeruu, MeTo-
KO MOTHBAIIMU TIEPCOHANIA, METOUKOU Pa3pabOTKU ¥ IPUHSATHUS
YIPaBIECHYECKOTO PELICHUS, METOIUKOM JAECIETUPOBAHUS TOJTHOMOYMH,
METOJUKOHN pacueTa rnmokasaresneit 3h(heKTHBHOCTH MEHEKMEHTA.
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XOpo1Io

o0yJaromuicst IeMOHCTPUPYET:

- 3HaHWE Marepuana (OCHOBHBIC IOHATHS U (YHKLIUU MEHEIKMEHTA,
METO/IbI U CTUJIM MEHEPKMEHTA, OCHOBBI Pa3pabOTKU CTpaTeruu Ko-
MaH/IHO# paboThl, OPraHU3aIMOHHBIE CTPYKTYPHI MEHEPKMEHTA, CIIO-
coObI MOTHBAIIMH NIEPCOHANA, TPUHIUITBI CAMOMEHEKMEHTA U JIUIep-
CTBa, METO/bI YIIPABJICHUS KOH(DIUKTaMU, IPUHIUIIBI JTUAECPCTBA,
IPUHLIMIIBI 1€JETUPOBAHUS TOJTHOMOYHH, TEXHOIOTHIO IPUHATHUS
yIPaBICHUYECKUX PEUICHUH, ToKa3aTeau 3(pPEeKTUBHOCTH MEHEIKMEH -
Ta), HE JIOIYCKAET CYILIECTBEHHBIX HETOUYHOCTEH;

- B LIEJIOM YCIELIHOE, HO COJEepKAIlHe OT/IeIbHbIE IPOOEIbl, YMEHUE
aHAJIM3UPOBATh BHYTPEHHIOIO U BHEIIHIOK CPEIy NPEIPUITHS, BbI-
pabaTeIBaTh CTpATETUI0 KOMaHAHON padOThl, IPUHUMATh yIIpaBJI€HYE-
CKHUE PEelleHus], UCTI0Ib30BaTh METOIMKY MOTHBALMH IIEPCOHAA,
yIpaBisATh KOHQIMKTaAMH B KOJUIEKTHBE, pa3BUBATh JIMIEPCKUE Kade-
CTBA, MCIOJIb3Yys COBPEMEHHbIE METObI M TTOKA3aTeNId TaKOM OLEHKH,
JIeJIErupoBaTh NOJHOMOYHMS, OIIEHUBATh PEIIEHNE TOCTABJICHHbBIX 3a-
Jlad U KOPPEKTUPOBAThH CIIOCOOBI PELLICHUS;

- B LIEJIOM YCIEIIHOE, HO COJieprKalllee OTAeIbHbIE POOEIbl UITU COIPO-
BOX/IAIOIIEECs] OT/IENbHBIMU OLIMOKAMHU BJIaJICHHE HaBbIKaMU aHAJIM3a
BHEIIHEW ¥ BHYTPEHHEHN CPeibl IPEANPUATHS, METOANKOMN yIIPaBICHUS
KOH(JIMKTaMH B KOJUIEKTHBE, METOJUKON pa3paboTKU U peanu3ariu
CTpaTeruu, MeTOIMKON MOTHBALIMU NIEpCOHAlIa, METOAUKON pa3padoT-
KM U IPUHSTHS YIIPABICHUYECKOTO PEIIeHNUs, METOAUKOM JIelerupoBa-
HUSI TIOJTHOMOYHWH, METOIUKOM pacyeTa nmokasareneid 3ppexTuBHOCTH
MEHEPKMEHTA.

YI0BJIE€TBOPHUTEILHO

00yJaroIIuiicst JEMOHCTPUPYET:

- 3HAHMA TOJIHKO OCHOBHOTO Marepuaia (OCHOBHBIC MOHATHUS U (DYHKIIUK
MEHEDKMEHTA, METOJIbl Ml CTUJIM MEHEPKMEHTA, OCHOBBI pa3pabOTKH
CTpaTeruy KOMaHJHOW pabOThI, OPraHU3aIMOHHBIC CTPYKTYPHI Me-
HEJDKMEHTA, CII0COObI MOTHBAIIUY TIEPCOHAJIA, IPUHIIUIIBI CAMOME-
HEJDKMEHTA ¥ JIJIEPCTBA, METOIbI YIIPABICHHUS KOHPINKTAMU, TPHH-
IUITBI JINACPCTBA, IPUHIMITEI IJIETMPOBAHUS TIOJTHOMOYHIA, TEXHOJIO-
THIO TIPUHSATHUS YIIPABICHUECKUX PENICHNH, TToKa3aTesn 3G deKTuBHO-
CTH MEHEJDKMEHTA), HO HE 3HACT JICTaJICH, TOMyCKaeT HETOYHOCTH, JI0-
IyCKaeT HETOYHOCTH B (POPMYJIMPOBKAX, HAPYIIAET JOTHUYECKYIO T10-
CJICZIOBATEIILHOCTh B M3JIOKEHUH MTPOTPAMMHOTO MaTepraia;

- B IIEJIOM YCIICITHOE, HO HE CUCTEMHOE YMEHHE aHAIM3UPOBATh BHYT-
PEHHIOI U BHEIIHIOIO CPEly PEANPHUITHS, BEIpa0aThIBATh CTPATECTHIO
KOMAaHTHOW paboThl, MIPUHUMATh YIIPABICHYCCKHE PEUICHHS, UCIIOJIb-
30BaTh METOJIMKU MOTHBAIIMU TIEPCOHAIIA, YIIPABJIATh KOHPIMKTAMU B
KOJUIEKTHBE, Pa3BUBATh JINJCPCKHE KaueCcTBA, UCIIOIb3Ys COBPEMEH-
HBIE METOJIbI U TI0Ka3aTeIN TaKOH OLIEHKH, AeJIerHpOBaTh MOJIHOMO-
Y1, OLICHUBATh PEIICHHNE TIOCTABICHHBIX 33/1a4 U KOPPEKTUPOBATh
CocoOBI peleHMs;

- B LEJIOM YCIIEIIHOE, HO HEe CHCTEMHOE BIIa/ICHHE HaBBIKAMU aHaIN3a
BHEITHEW ¥ BHYTPEHHEH Cpe/Ibl IPEINPUSTHS, METOANKON YIIPABICHHS
KOH(JIMKTaMHU B KOJUIEKTHBE, METOIUKOW Pa3pabOTKU M peaTu3aluu
CTpaTeruu, METOAMKOW MOTHBAIIMH NIEpCOHANIA, METOIMKON pa3padoT-
KU ¥ IPHHSTHS YIIPABICHUYECKOTO PEIICHHs, METOAUKOM JIeNierupoBa-
HUSI TOJTHOMOYHH, METOIUKOW pacueTa nokasatesnen apdexTuBHOCTH
MEHEKMEHTA.
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HEYAOBJIETBOPUTE/IBLHO

oOyJatromuics:

- HE 3HaeT 3HAYUTEIBbHOM YaCTHU IPOrPaMMHOTO MaTepHUalla, INI0X0 OpuU-
EHTHUpYETCS B MaTepualie (OCHOBHBIC IOHATHS U (DYHKIIUN MEHEIK-
MEHTa, METO/IbI ¥ CTUJIM MEHE)KMEHTa, OCHOBBI Pa3pabOTKH CTpaTe-
YU KOMaHIHOW pabOThI, OPraHU3aIIMOHHBIC CTPYKTYPhl MEHEKMEH -
Ta, CIIOCOOBI MOTHUBAIMX IEPpCOHAJIA, TPUHIHUIIBI CAMOMCHC/DKMCHTA U
JUACPCTBA, METOAbI YITPABJICHHUA KOHq)HHKTaMH, IMPUHIMUIIBI JIUACP-
CTBa, IIPUHIMUIIBI ACTICTHPOBAaHUSA HOJ'IHOMOLII/H?I, TCXHOJIOTUIO IIPUHA -
THUS yIIPaBJIEHYECKUX pELIeHUH, noka3aTenu 3(p(HEeKTUBHOCTH Me-
HEPKMEHTA), HE 3HaeT IPAKTUKY IPUMEHEHUs1 MaTepuaia, JOIyCKaeT
CYILIECTBEHHBIEC OIITUOKU;

- HE yMeeT aHAIM3UPOBATh BHYTPCHHIOIO W BHEIITHIOIO CPEJTy MIPEAIPHS -
TUS1, BBIpaOaThIBaTh CTPATETHIO KOMAaHHON pabOThl, MPUHUMATD
YIIPABJICHYCCKUC PCIICHUS, UCIIOJIB30BATh MCTOANKU MOTUBALIUU TICP-
COHaJia, YIIpaBJIsATb KOH(l)J'II/IKTaMI/I B KOJIJICKTHUBE, pa3BUBATh JIMACP-
CKHEC Ka4YC€CTBA, UCIIOJIb3YysA COBPEMCHHEBIC METO/IbI U MOKA3aTCIIN Takou
OLCHKH, JCJICTUPOBATH ITIOJJTHOMOYHS, OCHUBATH PCIICHUEC ITOCTABJICH -
HBIX 33]1a9 ¥ KOPPEKTUPOBATH CIIOCOOBI PEIICHUS, TOTYCKALST CYIIe-
CTBCHHBIC OHII/I6KI/I, HCYBCPCHHO, C OOJIBLINMU 3aTPYJAHCHUAMU BbI-
TIOJTHSET CaMOCTOSATENIbHYIO PaboTy, OONBIIMHCTBO 3aJaHHH, TPETy-
CMOTPCHHBIX HpOFpaMMOI\/'I JHUCHHUIIIIMHBI, HEC BBIIIOJIHEHO,

- oOyuaroniuiicst He BJiaJieeT HaBbIKAMU aHAJIM3a BHEIIHEW U BHYTpEH-
HEW cpepl MPEANPUITHS, METOANKON YIIpaBJIeHUs] KOH(IMKTAMHU B KOJI-
JIEKTUBE, METOIMKOU pa3pabOTKH M peau3aliy CTPAaTeT UK, METOAUKOM
MOTHBAIUH MTEPCOHAJIA, METOIUKON pa3pabOTKU U MPUHSATHS YIIPaB-
JICHUYECKOTO pelIeHus, METOAUKON AeerupoBaHus MOJTHOMOYUH, Me-
TOJMKOM pacuera nmokasarenen 3p(HeKTUBHOCTH MEHEKMEHTA.

4.2.2. Kputepuu OUeHKHU JUCKYCCHH, KPYIJIOr0 CTOJIa.

[Tpu ygacTuu B TUCKYCCHH, KPYTJIIOM CTOJIE OOYYaIOIIHIACS IEMOHCTPUPYET:

3HaAHMSI: CIIOCOOBI MOTHBAIIMH IIEPCOHANA, PUHIIMITHI CAMOMEHEPKMEHTA U JINACPCTBA,
MCTOYHHKOB ITOMCKa, METOJIOB aHAJIM3a U HAIPABJICHUI HCITOJIb30BaHUS HOPMATHUBHBIX
Y TIPABOBBIX JIOKYMEHTOB B CBOCH MPOQECCHOHAIBHON JAEATENHHOCTH, (HOPM IETOBOTO
OOIIEHUS U HATIPABJICHUS PA3BUTHS JIEITOBBIX CBA3EH C IETIOBBIMH ITAPTHEPAMHU, dJIe-
MEHTOB CHCTEMBI COOpa HEOOXOIMMOM MH(OPMAIIHH.

YMEHUs: TIPUMEHITh METOJMKH MOTHBAIlUU TEPCOHANIA, pa3BUBATh JUACPCKUE Kade-
CTBa, OPTraHU30BaTh M TOJJIEPKUBATH CBA3U C JICTOBBIMH MapTHEPAMH, MUCIIOJIb3Ys CH-
cTeMbI cOopa HeoOXxoauMoN HHPOPMAIIUU IJIsT PACITUPEHHSI BHEIITHUX CBs3eH U 0OMeHa
OTIBITOM TIPU PEeATH3allMU MPOCKTOB, HAPABICHHBIX HA Pa3BUTHE OpraHu3anuu (mpen-
MPUATHS, OpraHa roCyJapCTBEHHOTO WJIM MYHUITUTIATBLHOTO YIIPaBICHUSI.

BJIa/IeHHe HABBIKAMM: CAMOIIPE3CHTAIINHU, BEJICHUS JICIOBBIX Oece].

KpuTepuu onieHKH BBICTYILUIEHHH KPYIJIOTO CTOJIA
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OTJIMYHO o0y4aromuiics JeMOHCTPUPYET:

- TIyOOKHii 000CHOBAHHBII OTBET Ha 3aJJaHUE C PACCMOTPEHHUEM He-
CKOJIBKUX BAPHAHTOB PEIICHUS TPOOIEMBI;

- ydJacTue B 00CYXJICHUH NPOOIEeMHOHN CUTyaIluN

- CIIOCOOHOCTD YCIBIIIATh HHYIO MTO3UIUI0

X0pOLIOo 00yuaroUUIics IEMOHCTPUPYET:

- ydYacTHe B TUCKYCCHSIX IO OOCYXKJICHHIO IPYTUX CUTYaIllUil B paCCMOT-
PEHUHU CBOEH NTOBEPXHOCTHO;

- TayOOKUI aHalIu3 CBOEH CUTYallU U BbIAAYe OJJHOI'O OTBETA, €CIIU HU-
KTO M3 KOMaH/ibl HE y4aCTBOBAJI B 00CYKJIEHUU

YAOBJIeTBOPUTEJIbLHO 00y4Jaromuiicst JEMOHCTPUPYET:

- IOBEPXHOCTHOE PACCMOTPEHUE CUTYAIlHH;
- YaCTHYHO NMPaBHJIbHBINA OTBET.

- HrHopupyeT UHbBIC MO3UIIUH

HEY/I0BJIETBOPUTEIBHO | 00yJaroIIuiics:

- JEMOHCTPHUPYET MOJHYIO HECTIOCOOHOCTH TOCTPOUTH OTBET MO COO-
CTBEHHOU CUTYallHH;

- TIPOSIBIISIET arpeCCHIO U HEITHYHBIC BBICKA3bIBAHHS B a/IPEC OIMIOHEHTA.

4.2.3. Kputepun onleHKH BbINOJHEHUS KOHTPOJIbHBIX padoT

[Ipu BBITIOJTHEHUN KOHTPOJBHBIX (CaMOCTOATEIBHBIX) PabOT OOydYarommiics Je-
MOHCTPHUPYET:
3HAHUA: OCHOBHBIC MOHATHS U QYHKIMH MEHEIHKMEHTA, METOJIbI U CTHJIA MEHEIH)KMEH-
Ta, OCHOBBI pa3pabOTKU CTpAaTEruy KOMaHIHOW paOOThl, OPraHU3AIMOHHBIE CTPYKTYPHI
MEHEHPKMEHTa, CIIOCOObl MOTHBALIMM TEpCOHAja, TPUHIIMIBI CAMOMEHEKMEHTa U JIU-
JIEpCTBa, METOABI YIPABIICHUS KOH(PIUKTAMU, TPUHIIMIIBI JTUACPCTBA, IPUHIUIIBI JIeTe-
TUPOBAHUS MOJHOMOYHM, TEXHOJOTUIO MPUHATUSA YIPABICHUYECKUX PEIICHUN, MoKa3a-
Teau 3G PEKTUBHOCTH MEHEKMEHTA.
YMEHHUsl: aHAIM3UPOBATh BHYTPEHHIOI W BHEIIHIO CpENy MPEANpUATHS, BbI-
pabaTbiBaTh CTPATETHUI0O KOMAaHIHOW paboOThl, MPUHUMATH YNPABICHYECKUE PEIICHUS,
UCIIOJIb30BaTh METOJMKHA MOTHBAIIMH MEPCOHAJA, YIPABIATh KOH(PIUKTAMU B KOJUICK-
THBE, Pa3BUBATh JUACPCKHUE KaUeCTBa, UCIOJIb3YsI COBPEMEHHbBIE METO/IbI U MOKa3aTeln
TaKOM OLIEHKH, JIeJIeTUPOBaTh MMOJIHOMOYHS, OIICHUBATH PEIICHNUE ITOCTABICHHBIX 3a-1a4
U KOPPEKTHUPOBATH CIIOCOOBI PEIICHHUS.
BJIaJleHMe HABBIKAMM: HaBbIKAMH aHAJIM3a BHEIIHEH U BHYTPEHHEH cpenbl Mpeanpusi-
TS, METOJUKOMN yHpaBieHUs] KOH(QIMKTaMU B KOJUIEKTHBE, METOAUKON pa3pabOTKU U
peanu3alyy CTPaTeruy, METOJAUKON MOTHUBAIMM MEpPCOHAIa, METOAUKON pa3paboTKu U
NPUHATUS YNPABICHUECKOTO PELICHUs, METOJIUKOMN J1eJIeTHpOBaHUs MOJHOMOYH, Me-
TOJIUKOW pacueTra rmokaszarenei 3 PeKTHBHOCTH MEHEHKMEHTA.

KpuTepnu ouieHKHM BbINOJIHEHUSI KOHTPOJIbHBIX PadoT
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OTJIMYHO

o0yJaromuicst IeMOHCTPUPYET:

3HAHUS: OCHOBHBIC MOHATUSA U (GYHKIIUH MEHEKMEHTA, METO/IbI U CTHIIN
MEHEKMEHTA, OCHOBBI Pa3padOTKU CTpAaTeTMH KOMaHIHOW pabOThI, Op-
TaHU3aLUOHHBIE CTPYKTYpPhl MEHEKMEHTA, CIIOCOObI MOTHBAILIUU TIEPCO-
Haja, NPUHIUIBI CAMOMEHEDKMEHTA U JINAEPCTBA, METO/Ibl YIIPABICHUS
KOH(IJIMKTAaMH, MPUHLIUIBI JHIEPCTBA, MPUHIUIBI JEIETUPOBAHUS TI0JI-
HOMOYMH, TEXHOJOTHIO IPUHATUS YIIPABICHYECKUX PEIICHUH, [ToKa3aTe-
1 3G PEKTHBHOCTH MEHEKMEHTA.

YMEHHMSI: aHAIU3UPOBATh BHYTPEHHIOIO M BHEUIHIOW CPeNy NPEeapUsaTus,
BbIpa0aTHIBATh CTPATETUIO KOMAaHAHON pabOThl, IPUHUMATh yIIpaBJIeHYE-
CKUE pEeLlIEHUs, UCIOIb30BaTh METOJUKU MOTHBALIUU [I€PCOHANA, yIpaB-
JSTh KOH(IUKTaMU B KOJUIEKTHBE, pPa3BUBATh JHJIEPCKHE KauecTBa, MC-
M0JIb3YySl COBPEMEHHbIE METObl U MOKa3aTeNn TaKoi OLEHKHU, AEeJIerupo-
BaTh MOJIHOMOYHS, OIIEHUBATh PELICHHE MOCTaBICHHBIX 3a-1a4 U KOPPeK-
TUPOBATH CIIOCOOBI PELLICHUS.

BJIaJICHUE HAaBbIKaMU: HaBbIKaMH aHAJIM3a BHEIIHEW U BHYTPEHHEH cpeibl
MPEeANpPUATHS, METOIMKOMN yIpaBlieHUs KOH(DINKTaMU B KOJUIEKTHUBE,
METOAUKON Pa3pabOTKH U pealin3alliy CTpaTeruu, METOIMKON MOTHBA-
LMY TIEpCOHANIa, METOUKOM pa3pabOoTKU U MPUHATHUS yIIpaBJIeHYE-CKOTO
peuienus, METOIMKOM JIEIETUPOBAaHUS ITOJTHOMOYMM, METOIUKOM pacuera
nokaszareneit 3pPeKTHBHOCTH MEHEIKMEHTA.

X0poIIo

00yJaroIIuiicst JEMOHCTPUPYET:

3HAHUSA B LICJIOM: OCHOBHBIC ITIOHATHUA U q)yHKHI/II/I MCHCIP)KMEHTA, MECTOAbI
W CTHJIM MEHEDKMEHTa, OCHOBBI Pa3padOTKU CTpaTernu KOMaHIHOW pa-
0OTHI, OpraHU3aIMOHHBIC CTPYKTYPhl MEHEDKMEHTA, CIIOCOOBI MOTHBA-
MU TIepCcoHala, MPHUHIUIBI CAMOMEHEPKMEHTAa W JIUICPCTBA, METOJIbI
yIpaBJieHUs] KOHQIUKTAMH, TPUHIINAIBI JTUACPCTBA, MPUHIUITBI JeJIeTH-
pPOBaHUsSI TOJHOMOYHH, TEXHOJIOTHUIO MPUHSATHS YIPABICHUECKUX pelle-
HUM, ToKazatenu 3QPEeKTUBHOCTH MEHEIKMEHTA.

YMeHHs B IIETIOM: aHAJIU3UPOBATh BHYTPEHHIOK M BHEUIHIOK CpEIy
NPEANPUATHS, BbIpA0ATHIBATh CTPATETUI0 KOMAHIHOW pabOTHI, MPUHH-
MaTh YIPaBJICHYECKUE DPEIICHHUS, UCIIOJIb30BaTh METOJIUKHA MOTHBAIMU
NIepCOHaNa, YIPaBIATh KOH(MIMKTaAMU B KOJUICKTHBE, Pa3BUBATh JIHICP-
CKHE KaudecTBa, MCIOJb3ys COBPEMEHHBIC METOJBI M IMOKA3aTeNd TaKOH
OIICHKH, JICJICTUPOBATh ITOJHOMOYMS, OICHHUBATH PEIICHUE TOCTABIICH-
HBIX 32J1a4 U KOPPEKTUPOBAThH CIIOCOOBI PEIICHUSI.

BnaneHve HaBbIKaMH B 11€JIOM: HaBbIKAMU aHAJIM3a BHEITHEW U BHYTPCH-
HEH cpe/ibl MPEANPUATHSI, METOJAUKON YIIPABICHUSI KOHPIUKTAMH B KOJI-
JICKTHBE, METOIMKOHN pa3paOOTKK U peasu3allii CTPATETuu, METOJUKON
MOTHUBAIUH [IEPCOHAIIA, METOMKON pa3pabOTKH U TPUHSTHS yIIPaBIICH-
YECKOTO PEIICHHUS, METOIUKOM JIeJIETUPOBAHUS TOTHOMOYNH, METOTUKOM
pacueTa noka3zatenei 3PPEeKTUBHOCTH MEHEHKMEHTA.
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YAOBJIETBOPUTEIHHO

o0yyJaromuics: IeMOHCTPUPYET:

HE TBEPJO€ 3HAHUE: OCHOBHBIC MOHATUSA U (DYHKIIMM MEHEIKMEHTa, Me-
TOJIBI ¥ CTHJIM MEHEPKMEHTA, OCHOBBI Pa3pabOTKH CTpaTeruy KOMaH/IHOM
paboThl, OpraHU3alOHHBIE CTPYKTYphl MEHEIPKMEHTa, CIIOCOObI MOTH-
BallMU TEPCOHANIA, PUHIIMITEI CAMOMEHEKMEHTA U JIUJEPCTBA, METOIbI
yIpaBJieHUs] KOH(MIMKTAMH, TPUHIHUIbBI JHICPCTBA, MPHHIMIIBI JICJICTH-
pPOBaHUS TOJHOMOYHH, TEXHOJIOTHUIO MPUHATHS YIPABICHUECKUX pelle-
HU, TOKa3aTenu 3PPEeKTUBHOCTH MEHEKMEHTA.

HE TBEpAOE YMEHHE: aHAIM3MPOBATH BHYTPEHHIOI M BHEUIHIOI CPEIy
NPEANpPUATHS, BbIPA0ATHIBATH CTPATETHUIO KOMAaHIHON pabOThI, MPHHH-
MaTh YIPaBJICHYECKUE DPEHICHHUS, HCIIOJIb30BaTh METOJIUKH MOTHBAIUU
nepcoHana, yrnpabisaTh KOH()IMKTaMH B KOJUIEKTHUBE, pa3BUBATh JIHJEP-
CKHE KauecTBa, MCIOJb3ys COBPEMEHHBIE METOBI M IMOKA3aTeNd TaKOH
OIICHKH, JICJIETUPOBATH ITOJHOMOYMS, OIEHWBATH PEIICHHE TTOCTABIICH-
HBIX 33/1a4 U KOPPEKTUPOBATH CIIOCOOBI PEIICHUSI.

HE TBEPJIOE BJIa/ICHIE HABBIKAMHU:.

HaBBIKAMH aHaJIM3a BHEIIHEW M BHYTPEHHEH CpelIbl TIPEANPUATHS, METO-
JIMKOW yIpaBIlIeHHsI KOHQINKTaMH B KOJIJICKTHBE, METOIUKOH pa3paboTKu
Y pealn3alny CTPaTeruy, METOIMKOW MOTHBAITUH TIEPCOHATIA, METOIH -
KOH pa3pabOTKH U TIPUHSATHS YIIPABICHYECKOTO PEIICHHUs, METOIUKOM
JIeNIerupoBaHus OJHOMOYHI, METOIUKOM pacyeTa nokasarenen s¢dek-
TUBHOCTH MEHE/KMEHTA
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Paspabomuuk: oouenm, Iuienyosa A.U. /7%’
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