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Conep:xkanue

[lepeyeHb KOMIIETEHIIMI C YKa3aHUEM 3TaroB UX (GOPMHUPOBAHUS B MPOIIEC-
ce 0CBOCHUA OITOIT ... .o e,
Onucanue mokazareieil U KpUTEpUEB OLICHUBAHUS KOMIIETEHIMN Ha pas-
JUYHBIX 3Tarmax uxX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJIbHBIE 3aJ]aHUSI WJIM WHBIE MaTepualibl, HEOOXOAUMBIE IS
OIICHKW 3HAHWM, YMEHUH, HABBIKOB M (MJIM) OMBITA JEATEIHLHOCTH, XapaKTe-
PHU3YIOMINX 3Tanbl (HOPMUPOBAHUS KOMIIECTCHITUI B TIPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. et et ennttteeeenttteeeennaeeeeenneeeeeearenenns
Mertoauueckue mMaTepuaibl, ONpeAeaIoNUue IPoLeayphl OLCHUBAHUS 3HA-
HUW, YMEHHI, HAaBBIKOB U (WJIM) OMbBITA JACSITCIBHOCTH, XapaKTEPU3YIOIINX
ATATTBI UX (DOPMEIPOBAHIIST ... .vvveereenreenneennee e enseenneeaneenneeanneeanenns



1. IlepeyeHb KOMIETEHUMI ¢ YKa3aHHEM 3TANOB UX (POPMHUPOBAHUS B NPO-
necce ocsoenus OIIOII
B pesynbrare uszydeHus IUCHUIIIUHBI «CTpaTermueckuii MEHEIKMEHT)
oOyuaromuecsi, B coorBercTBUu ¢ ®I'OC BO mno HampaBlieHHIO TOJATOTOBKHU
35.04.04 ArpoHomus, yTBEpXKIESHHOIO MpuKazoM MuHHUCTEpCTBAa 00Opa3oBaHUs U
Hayku PO ot 26.07 2017 r. Ne 708, dbopMupytoT cienyronme KOMIETEHIIUH, YKa-
3aHHbIC B Tabiue 1.

Tabnuna 1
®opMHupoOBaHHE KOMIIETEHUMI B poLecce U3y4eHUs JUCHUIIMHBI
«CTpaTrernyecKuii MeHeKMEeHT)

Komnerenuus CTpyKTypHBIE 31€- Oramnsl dop- Bunst
MEHTbHI KOMIIETCHIIMH | MHUPOBAHUS | 3aHATHH OneHouHbIe
(B pe3ynbTaTe ocBoe- KOMIIETEH- 1St cpezcTBa Ui
Ko HanMeHoBate HHS JIHCLATUTHHEI LUK B TIPO- bopmu- OLICHKH YPOBHS
i oOyJaronuii TOIHKeH | Iiecce ocBoe- | poBaHHA | C(HOPMHUPOBAHHO-
3HaTh, yMETh, Bla- ausa OITOIT KOMIIe- | CTH KOMIICTCHIIMHU
JIETh) (cemectp)” TEHIUH
1 2 3 4 5 6
YK | criocoben ocyriecTs- YK-1.2 — pa3pabartsbi- 1 neknuu, | TectoBble 3ama-
-1 | nATh KPUTUYECKUH aHA- | BAeT CTPATETHUECKHUE NPaKTU- | HUSl, KEHCOBBIE
T3 IPOOJIEMHBIX CHTY- | PELICHHUs] Ha OCHOBE YecKue- | 3aJlaHus, 3a/laHusl
aIyil Ha OCHOBE CH- CHUCTEMHOI'0 aHaJIn3a 3aHATUS | K JIEJIOBOM UTpe,
CTEeMHOTO IOAX0/a, BbI- | MPOOJIEMHBIX CUTYya- TEMBI BBICTYILIE-
pabaTbIBaTh CTpATETHIO | LU HUN Ha KPYIJIOM
JNeUCTBUI CTOJIE
IIK | Cmocoben  xoopmuuu- | [IK-9.1 — peammsyer 1 neknuu, | Tectosble 3ama-
-9 | poBaThb TEKyIIyI0 MpO- | CTPATETUUYECKUH IUIaH NpaKkTU- | HUS, KEHCOBBIC
W3BOJCTBEHHYIO  Jlesl- | pa3BUTHSL  pacTeHHe- YecKue- | 3aJlaHusl, TEMBI
TEJIBHOCTE B COOTBET- | BOICTBA B TEKyILei 3aHATHA | BBICTYIUICHUI Ha
CTBUH CO CTpareruye- | MpoU3BOACTBEHHOI KpYTJIOM CTOJIE
CKUM TUTAHOM Pa3BUTHSA | JEATEILHOCTH
pacTeHHeBOACTBA
IIpumeyanue:

Kommerenmus YK-1 — takxe hopmupyercs B Xo[ie OCBOCHUS AUCHUILTHHBI«Dunocodus
MO3HAHUS», a TAKXKE B XOJI€ MPOXOXKICHUS TMPOU3BOJCTBEHHOM TEXHOJOTUYECKOW MPAKTUKH,
BBITIOJTHEHUS U 3aIlIUTHI BEIMYCKHON KBaNU(UKAIIMOHHON PabOTHI.
Kowmmerenmus T1K-9 — takke B X0Je MPOXOKICHUS TMPOU3BOJICTBEHHONW TEXHOJIOTHYE-
CKOM MPAaKTUKH, BHITTOTHEHUS U 3aIIUTHI BHITYCKHOM KBaIU(DUKAITMOHHON paboTh

2. Onucanue nmoka3areyied 1 KPpUTEPUEB OLICHMBAHUS KOMIIETECHIIMHT

Ha pa3/iIYHbIX 3TAllaxX UX (l)OpMI/IpOBaHI/IH, OITMCAHHUC IIIKAJ OICHUBAHUA

Hepeqenb OLICHOYHBIX CPEACTB

Tabmuma 2
Nen/m | HammenoBanwue Kpatkas xapakTepucTHKa OIEHOYHOTO CPEICTBA [IpencraBnenne
OIICHOYHOTO OIIEHOYHOTO CpeJi-
CpeJICTBa ctBa B DOC
1 KpYTJIBIA cTON OIICHOYHOE CPEJCTBO, MO3BOJISIONIEE BKIIFOUNUTh MepeUYeHb TUCKYCCHU-
oOyJaronuxcs B mporecc 00CyKIeHHsI CIIOPHOTO OHHBIX TEM JJIsl IPO-
BOIIpOCa, TPOOIEMBI U OIICHUBATH UX YMEHHE ap- BEJICHUS KPYTJIOTO
TYMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS cToja
2 TECTUPOBAHUE CPEACTBO KOHTPOJISl, KOTOPOE MO3BOJISIET BHISIBUTH 0aHK TeCTOBBIX 3a-
YpOBEHb 3HAHHMIA, YMEHUH U CITIOCOOHOCTEH U Ka- JaHun

YCCTB JIMYHOCTHU, UX COOTBETCTBUEC ONPCACIICHHBIM
HOpMaM IIyTCM aHaJIM3a CIIOCOOOB BEIMOJIHEHUS




Nen/m | HaummenoBanue Kpartkas xapakTepucTHKa OLIEHOYHOTO CPECTBa [Ipencrasnenue
OLIEHOYHOTO OLIEHOYHOTO Cpel-
CpeacTBa ctBa B ®OC
00yYaroIUMHCs psifia CHeNUaIbHBIX 3aJaHu|
3 Kelc-3a1anus OLIGHOYHOE CPEJCTBO, MO3BOJIAIONIEE OLICHUTh yMe- | KomrekT keiic-
HUS TUATHOCTHPOBATH MPOOJIEMBI, pa3padaTriBaTh 3amaq
CTpaTEeTHUECKUE PELICHUs U (OPMYIHUPOBATH MPe-
JIOKEHHUS TI0 COBEPIICHCTBOBAHUIO CTPATETHYECKO-
IO YIIpaBJIeHUs
4 JIeJI0Bast Urpa OLIEHOYHOE CPEJCTBO, [T03BOJIAIOLIEE OLIEHUTh 3agaHus K A€JI0BOH
HaBBIKY TPUHSTUS CTPATETUYECKUX PELICHUH, urpe
CTPATETHYECKOTO MBIIIUICHHUS U YIIPAaBICHYECKOTO
MIOBEJICHUS
HporpaMMa OllCHUBaHUA KOHTpOJ]preMOﬁ AUCHHUITJINHBI
Tabnuua 3
Ne KonTponupyemsle pasnemnsl KO{I KORTPOTHMPYE™ | 1y \enoBanue OLICHOYHOI'O Cpel-
/1 (TeMBI TUCITUTUIAHBI) MOH ROMICTCHITHH cTBa
(vt ee 9acTH)
1 2 3 4
1 | ConepkaHnue CTpaTETHUECKOTO Me- . .
YcTHBIH onpoc, 3aJaHus K 1EI0BOH
HexMeHTa. CTpaTernyeckoe Lesne- YK-1 Hrpe
noJjlaraHue
2 | CrpaTernyeckuii aHaJu3 MaKpOCPEIbl YK-1 Y cTHBIN ONpocC, KeHc-3a1aHus
3 | OrpacneBoii aHayu3 YK-1 YcTHBIN onpoc, KeHc-3aaanust
4 | Crparern4yeckuii aHaiu3 BHyTpEeHHEN VK-1 VeTHBI onpoc, Kefic-3a1aHus
Cpeapl IpeIpHUsITHS
5 | KopnopatuBHbIe cTpaTeruu YK-1 YcTHBIN ompoc, Keic-3a1anus
6 | [enossie (Ou3HEC) cTpaTeruu YK-1 YCTHBIR Ompoc, Keic-3a1aHust
7 | BeiOOp 1 OlLIeHKA CTpaTeruu YK-1 YcTHBIH ompoc, Keic-3a1aHus
8 | Peanm3amms crparerun I1K-9 YcTHBIN onipoc, KeHc-3a1aHus
9 | [IpoBeneHMe cTpaTErMUECKUX U3Me- YCTHBIN ONpoc, MEpeveHb JUCKYC-
HEHUI B OpraHu3aluuu I1K-9 CUOHHBIX TEM Il IPOBEICHUS
KPYTJIOTO CTOJIA, TECTOBBIC 3a/IaHHsI

Onucanue nmokaszareseil 1 KpurepueB OLEHMBAHUSA KOMIIETEHUUI 110 AU CIH-
winHe «CTpaTernyecKuii MEHeIKMEHT» HAa Pa3/IMYHbIX 3Tanax ux opmMmupo-
BAHUS, ONMCAHUE IIIKAJI OLCHUBAHMS

Tabnuna 4
Kon Nunukaro- [TokazaTenu v KpUTEpUU OIIECHUBAHMS PE3YJILTATOB OOYUCHHS
KOMIIE- | DBI JOCTH- | HHUYKE MOPOro- IIOPOr'OBBIN MPOABUHYTHIA | BBICOKHH ypO-
TEH- KEHUS BOT'O YPOBHS YPOBEHb YpOBEHb (XOpO- | BEHb (OTINY-
11, KOMIIETEH- | (HEyJIOBIETBO- | (YIOBIETBOPU- 1110) HO)
JTarnbl Ui PUTEINIBHO) TEJIbHO)
ee
0CBOE-
HUS
1 2 3 4 5 6
VK-1, YK-1.2 — | oOygaromuiics B I1EJIOM YCIIEII- | B IEJIOM YCIIClI- | YCIEIIHOE U CH-
1  ce- | pazpabaTel- | He BJIQJICCT | HOE, HO HE CH- | HOe, HO COJAEp- | CTEMHOE BIajie-
MeCTp BaCT CTpaTe- | HABBIKAMH CH- | CTEMHOE  BIIaJe- | JKallee  OTJEb- | HUC HaBBIKAMH
THYCCKHUEC CTEMHOI'O aHa- | Hue HaBBIKAMH | HBIC HpO6eHBI CHUCTEMHOI'O
pelieHusi Ha | Ju3a NpOoOJeM- | CHCTEMHOIO aHa- | BIQJICHHE HAaBbl- | QaHANW3a  MPO-
OCHOBE CHU- | HBIX CUTYallUil ¥ | IM3a  IpOOJEeM- | KAMH CUCTEMHOTO | OJISMHBIX CHTY-
CTEMHOTO pa3paboTku HbIX CUTyallUd M | aHaiu3a mpo- | auuid u  paspa-
aHaJm3a CTpaTETHYECKUX | pa3padOTKU CTpa- | ONEMHBIX CHTya- | OOTKH CTpaTeru-




MPOOJIEMHBIX | PEUICHHI 110 €ro | TEeTUYeCKUX  pe- | IUil U pa3padOTKH | YECKUX  pellie-
CUTyaluin pe3yJjibTatam MIEHWH TI0 €ro | CTpaTeruyecKux HUM TIO ero pe-
pe3ynbTaTam pelieHuii mo ero | 3yJbTaTram
pe3ynbpTaTam
MK-9, IK-9.1 oOyvaromuiics | B IIEJOM YyCHell- | B I[eJIOM YCIEll- | YCIEIIHOe U CH-
1 ce- | peanusyer HE BJIAJICET | HOE, HO HE CH- | HOE, HO COJAEp- | CTEMHOE Biaje-
MecCTp CTpaTeruye- | HaBBIKAMH pea- | CTEMHOE  BIaje- | JKallee  OTHAENb- | HUE HaBBIKAMU
CKHI JMU3allud  CTpa- | HUE  HaBBIKAMU | HBIE pOOEITBI | peain3aluu
pa3BUTHSL TETUYECKOTO peanu3alnuu CTpa- | BIaJCHUE HAaBbI- | CTPATErMYECKO-
pacreHue- IJIaHa Pa3BUTHUS | TETMYECKOIrO IUIa- | KAMHM pealu3aluy | O IUIaHAa Pa3BH-
BOJICTBA pacTeHUEBO- Ha Pa3BUTHS pac- | CTPATETHMYECKOro | TUS  pacTeHHE-
TEeKyLIen CTBa B TEKYIIEH | TCHUEBOACTBA B | IUIAHA Ppa3BUTHUS | BOACTBA B  Te-
[IPOU3BOJI- MIPOU3BOJ- TEKyIEed IpPOU3- | pACTEHUEBOACTBA | KyIIEH  MpOMU3-
CTBEHHOU CTBEHHON [J€s- | BOACTBEHHOW Je- | B TEKylIed mpo- | BOACTBEHHOU
JEATEIbHO- | TEIBHOCTU SITEIEHOCTH W3BOJICTBEHHOU JIeATETLHOCTH
CTH JIEATEIbHOCTH

3. TunoBbie KOHTPOJIbHbIE 32IAHNUS UJIM MHBIE MATEPHUAJIbI, HEO0X0AMMBbIE
JJISL OLleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATeJIbHOCTH,
XapakTepu3yiux 3Tanbl GopMUpoOBaHHUS KOMIIETEHIUI B IIpolecce 0CBOe-
HHS1 00pa30BaTeJbHOI MPOTrPAMMBI
3.1. BxogHo#1 KOHTPOJIb

BxonHOW KOHTpOJIb MPOBOAMTCSA C LEJIbIO MPOBEPKH HMCXOJHOTO YPOBHS
3HaHUN 00yYaeMbIX, BBISBICHHS MTPOOEIIOB B MX 3HAHMSX, HACTpPAUBAET 00ydaeMo-
ro Ha OyAyIIui MpeaIMeT, O3B0 €My HAMETUTh ITyTH CAMOCTOSATEIIBHONU PabOThI
JUISL JIYYIIEeH MOJATOTOBKM K OYIYIIMM 3aHATHSAM, BBOIUT B TEPMHHOJIOTHIO, CITO-
COOCTBYET aKTyaJIu3alluid HeOOXOIUMBIX 3HAHUH

Kputepusimu o1ieHKM BXOJTHOTO KOHTPOJISI CTy>KaT MPAaBUIBHOCTh U TTOJTHOTA

OTBCTA HA ITIOCTABJICHHBIC BOIIPOCHI.

Ha BxomHOM KOHTpOJIE 00yJaronieMycsi HE0OX0IUMO OTBETUTh Ha 3 BOTMPO-
ca. [Ipu mpaBUIBHOM OTBETE HA OJAWH BOIPOC MPUCBAUBACTCS OIEHKA YIOBIIETBO-
putenbHO. [Ipy mpaBUILHOM OTBETE HA JBa BOIPOCA MPHCBAWBAETCS OICHKA XO-
poro. [Ipu mpaBuILHOM OTBETE Ha 3 BOMpOCa - OIEHKA OTIMYHO.
IIpuMepHBIH epeYeHb BONPOCOB

O 001NN b WN—

10. Mertozs! yripaBiieHHs

3.2 Keiic-3apanus

. Opranusanus Kak OTKpbITas CUCTEMa

. ConeprxaHre MEHEKMEHTA U ero (yHKIIHH

. 'opu30HTHI U HOPMBI OPraHU3ALMOHHOTO MJIAHUPOBAHUS

. @OpMBI U METO/IBI OPTAHU3ALUOHHOTO KOHTPOJIS

. BHEIIHss 1 BHYTPEHHSIA cpefia MEHEIKMEHTA

. 3aKOH CIpOCa U NPEIJIOKEHHS U €T0 IEHCTBHE

. [loHsiTHE M XapaKTEepUCTHUKH PhIHKA

. CocTaB 1 XapaKkTepuCTHKU (HaKTOPOB MAKPOIKOHOMHUKHU
. Tunbl OpraHu3aMOHHBIX CTPYKTYP

Komrmiekt kelic-3a1au BKIIIOYAET B C€0s1 OMUCAaHUE KOHKPETHOW CUTYallUU U
NepevyeHb BOIMPOCOB W 3aJlaHWM K HEW M mpeaycMmaTpuBaeT 2-3 keica Mo TeMam

JUCIUITIIUHBI.
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[Tpu rmyOokoM 0OOCHOBaHHOM OTBETE Ha Keilc-3afjaHhe C PacCMOTPEHHUEM
HCCKOJIBKMX BAapHWAaHTOB PCIICHUSA HpO6HCMBI, yY4aCTuu B 06CY}I(I[CHI/II/I BapHaHTa
PCIICHUA ﬂpyroﬁ I'pyHIibl CTAaBUTCA OLICHKA «KOTJIHUYHO). HpI/I HEAO0CTATOYHO o0boc-
HOBAHHOM pPCIOICHHUHA KCI?IC-?;&I[B.HHH, OTCYTCTBUU AJIBTCPHATHB WU IMACCHBHOM 00-
CYXXKACHUU IIPUCBANBACTCA OLICHKA «XOPOIIO». B ciIydac, €ClIin KCI?IC-CHTY&HHSI OBbI-
Jla paCCMOTPCHA ITOBCPXHOCTHO, OTBCT YaCTUYIHO HpaBHHBHBIﬁ, OTCYTCTBYCT apry-
MCHTAIIA B XOAC AUCKYCCHH - IIPUCBAHMBACTCA OLCHKA «YIOBJICTBOPUTCIIBHO).
OleHKa «HEYAOBJIETBOPUTEIIHHO» CTABUTCA MPU OTCYTCTBUU PEUICHUS KeHc-
3aJaHus.

[Ipumep:Tema «Bb100p U OLleHKA cTPaTerum»

Ilens 3amanus — 3aKpENUTh 3HAHUS TI0 KPUTEPUSIM U TIpaBUIaM pa3paboTKu
U OLICHKHU CTPATCTUYCCKUX aJIbTCPHATHUB

A) IIpounTaiiTe cutyanuro

«CKOK-CKOK, I'/1€e Ke COK?»

Youmckuii ¢puiman ogHOTO U3 KpYIMHEHIINX MPOU3BOIUTENCH COKOB M HekTapoB 3A0
«TunHyc» 3a nmocieaHue TpU T'oa HEM3MEHHO YBEJIUMYMBaJl 00bEMBI MPOJIaXK B PETHOHE. 3aMe-
CTUTENb AUPEKTOpa (uiiMaia Mo cTpaTeruuyeckoMmy pa3BuThio — JlateinoB Pycrem ApTypoBuu
HaxoJwics B ri1y0okoi 3aayMmunBocTy. CerosiHs, B MOHEEIbHUK, €T0 BbI3BAJl T€HEPAIbHBIN 11-
pextop Hedenper Anexcanap CepreeBud, KOTOPbI BEpHYJICS Ha MPOLUIOH Heaele ¢ OUepeaHo-
ro cosemanus B [lonmockoBbe. HedenpeB coobmumi, 4to B TeueHUe OImKalIIuX Tpex JHEH OHU
JIOJDKHBI TIOJTOTOBUTH CTpaTerMuecKuil ian padboTs! ¢punuana Ha nepuon 1o 2011 roxaa, a tax-
e TOJIPOOHBIN TulaH nepBooudepeanbix mMeponpustuid Ha 2008 roa. 3agada co CTOPOHBI COO-
CTBEHHHKA CTABUTCS MPEXHSSA - IJIAHOMEPHOE yBeIMuYeHHe o0beMa mpojax nporykuuu 3A0
«Tunnyc» Ha Teppuropun Pecniydbnuku bamkoprocran u OpenOyprckoit odigacTu. 3amura mia-
Ha COCTOMTCS B OiMKailllyro MATHUIY Ha pacliMpeHHOM 3acenanuu CoBeta nupekropoB 3A0
«Tunnyc» B mTab-kBapTHpe komnaHuu (r. Mocksa).

[Tpenpiaymmye HECKOJIBKO JIET paboThl (uiinana MOXKHO OLIEHUTh B IIEJIOM KaK JI0BOJIbHO
ycnewmnsle. [lo pesynpratam HenaBHO 3aBepimBiuerocs 2007 roma Ydumckuit ¢unman ocy-
LIECTBJIST ITOCTABKY BCEM JTMHEWKH HEKTAPOB U COKOB KIIFOUEBBIM TOBApPONPOBOJAIIMM CETSIM —
KaK pErHoHAJIbHBIM, Tak U (QeaepaibHOro ypoBHA (TakuMm Kak «lIsarepouka», «llomymikay,
«Martpuuay, «MetroCash&Carry», «Pamctop», «Ilarrepcon» u psa apyrux). Hampumep, B psijie
KpYIHBIX TopoJoB bamikoprocTtaHa ecTh CBOM JOKallbHbIE TOBapHble ceTu: «CeMb KOIEeK» T.
Crepiuramak, «Canko» r. Hedrekamck). B3auMOOTHOIIEHHS C KIIOUEBBIMU KOHEYHBIMU TIPO-
JaBLAMH CKJIQJIbIBAIOTCS HEMPOCTO: KaX /bl U3 HUX TpeOyeT 3HAuUMTENbHON OIUIAThI 3a TO, YTO-
661 mponykuus «TuuHycay 3aHUMala JIOCTOMHOE MECTO Ha TOProOBBIX IUIomaisiX. Tak, cTou-
MOCTh pa3MellleHus: npoaykuuu «TUuMHYyC» TOJIbKO B OAHOHM W3 ceTeil cocraBuna B 2007 rony
OJIMH MWJIJIMOH JIBECTH ThICAY pyOieil (9Ta omepaunus Modydnsia Ha3BaHHE KOHTPAKTOBAaHUE).
Tem He Menee, B 2007 rony ydpuMckum ¢uiragoM ObUIO YCHEIIHO BHEAPEHO MPOJABUKEHUE HO-
BBIX MapoK MPOJYKIMH: COKH, Kallld ¥ MIope JJIs Majiblliel u Oyaymux MaM rmoja Mapkoi «®py-
TOMamay; MUTheBas BoJa (c razoM u 0e3 raza) « TunmH-ucrouHuk». OOIKN BaOBBI 00bEM MPO-
Jax coctaBwil: 1o uroram 2006 roga — 450 mutH. py6.; mo uroram 2007 rona — 640 miH. pyo. B
CTPYKType ypuUMCKOro ¢uimana HaXoAsITCA TaKUe MOApa3JesIeHUs KaK: OTJEN 0 MOCTaBKaM B
KPYIIHBIE TOPIOBBIE CETH, OTJEN NPSIMBIX IPOJAX, OTAEI PETMOHAIBHBIX IPOAAXK U OTHEI JIOTH-
CTHKH, UMEIOTCS TUCTPUOBIOTOPHI BO BCEX KPYIHBIX roponax Pecny6muku bamkoproctan u
OpenOyprckoii obnactu. OOrast mraTHast yucieHHOCTh B 2007 romy cocTaBisieT 95 yenoBexk.

OpHako B TeYEHHE MOCIIEIHUX JIET MPOSBUIIMCH U CTAJIM YCUIIMBAThCs poosieMbl. K HuMm,
B TIEPBYIO OUYEPElb, CIEAYET OTHECTH KECTKYIO NMPUBS3aHHOCTh pabOThl yPUMCKOro Quianana K
HeHTpaabHOoMY oducy. Eciu panbilie He06X0AUMO ObUIO OTUUTHIBATHCS 10 00bEMaM MPOJaxK 1Mo
UTOraM KaX/10ro Mecsa, To, HaunHas ¢ 2006 roga, Takas OTYETHOCTH cTaya nojaekanHoil. He-
CMOTpsI Ha BHEJIPEHNE KOPIOPATUBHON MH(POPMAITMOHHON CHCTEMBI, TTO3BOJISIONIEH ONepaTUBHO
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B pEXKHMME OH-JIAH MPEACTABIATh OTUYETHI IICHTPATHBHOMY O(HCY, ITO OTHIMAET MHOTO BpEMEHU
y AUCTPUOBIOTOPOB U aOCOIOTHO BCeX paOOTHUKOB (rmana. Benp mpakTU4ecku Bce COTPY-
HUKA (hrraia IOCTOSTHHO BBIE3KAIOT B TOPTOBBIC TOUKH I10 BCEH TEPpUTOpUU (MHOT/A B JCHD
npoeskas 10 700 kM!), OTCIIEeKUBAIOT TO, KAaK IMPOJACTCS TOBAP U TJI€ OH BBICTABJIICH B TOPITOBOM
3ane («A rne Ham cok?»). Kpome toro, naunnas ¢ 2007 rona, neHTpaabHbIA 0(pUC BBEIN IIAaHU-
POBaHME U COOTBETCTBYIOILIYIO OTYETHOCTh HE TOJBKO MO 00IIeMy 00beMy Mpojax, HO U IO
KaX/I0H MO3UIMH MPOAYKTOBOHM NuHEHKH. B pesynbrare, paboTHUKH ypUMCKOro Guimana npu
TOM € YpOBHE 3apabO0THOM IUIaThl ObLIM 00s3aHbI MPUIIAraTh JOMOJIHUTENbHBIE YCUIIUS 1O BbI-
IIOJIHEHUIO TUIaHA MPOAAXK B MaclITabdax BCEr0 aCCOPTUMEHTHOIO IEpeyHs. Y CI0KHEHUE padboT
pu TOM k€ (oHAE 3apadOTHON TUIATHl MPUBENIO K TOMY, 4TO 1o utoram 2007 roga KOJIM4ecTBO
COTPYIHUKOB, YBOJIUBIIUXCS 1O COOCTBEHHOMY KEJIAHUIO W 10 MHUIIMATUBE aIMUHUCTPAIIUH,
cocTtaBuio 21 yenosexk.

Crnenyromieit mpo06ieMoid, MPOSIBUBIICH ce0s B MOCIEAHKUE TOJbI, CTaJI0 HapacTaHue Je-
OUTOPCKOI 3a10KeHHOCTH. E€ OCHOBHOI MCTOYHHMK — OTCYTCTBUE OOOPOTHBIX CPEJICTB y TOP-
TOBBIX MPEANPUITHI U, KaK CIEACTBHUE, 3aJ€PKKa OIUIAThI 32 MOJIYYCHHBIM Ha peain3aluio To-
Bap. Buas Hapacranue aeOUTOPCKOM 3a70JKEHHOCTH BO BTOpoM modyroauu 2007 roxa, 1eH-
TpaJbHBINA O(GHUC BBEN KECTKUHA KOHTPOJb 33 COOJIOJCHHUEM IUIATeKHON TUCIMILIMHBI, 00s3aB
ypumckuit punuan TpedboBaTh OMIATHI 3a MOCTABICHHYIO MPOAYKIMIO B Mepuoj He Oosee yem
ceMb OAaHKOBCKHMX JHEH. B mpoTuBHOM ciydae OyJeT yMEHbIIICHA TpeMHUaIbHas 4acTh JJI BCEX
COTPYIHUKOB yPHUMCKOro (privaia NpornopuroHaIbHO JOMYIIEHHBIM CPOKAM 3a/I€P>KEK OIIaThI.
ITo
utoram 2007 roma nebutopckas 3aJ0KEHHOCTh OCTaBalach HemorameHHoi. Ho pykoBoacTBy
yumckoro ¢punmana ynaioch OTCTOSATH O3HUIINH, 3apaboTHAs 1J1aTa, Hal0aBKH M OOHYCHI OBUTH
BBIINIaYeHbl B MOJHOM oOBeMe. OJHAKO B IEHTpabHOM oduce ObUIO 3asBICHO, 4TO OOJbIIE
MOWTH HAaBCTpeuy paboTHUKaM (uiraiia OHA HE CMOTYT.

Eme onuH cymecTBeHHBIN (pakTop, BIUAIOMUNA HA padoTy ypumckoro ¢uinaia — KOH-
KypeHTHasi 00opb0a ¢ MOCTABIIMKAMU JIPYrUX MPOU3BOAMUTENIEH COKOB M HeKTapoB. Ha peruo-
HaIbHOM pbIHKE MPoaAyKIuu 3A0 «TUHMHYC» MPOTUBOCTOST TpU OCHOBHBIX Urpoka: OAO «J106-
po», OAO «K-7», OAO «Mos poausi». Ilo pesynbraram 2007 roma oOmmii 00beM MpogaxX
HEKTapoB M COKOB B PETMOHE ObLT pacrpesaeneH cienyromum odpazom: 26 % - 3A0 «Tuunycy,
22 % - OAO «Jlobpo», 19 % - OAO «K-7», 16% - OAO «Most pomuasi». Ocrapmmecs 17 % 3a-
HUMAIOT ApyTrHe NpOU3BOAUTENN COKOB. Ecnu cpaBHUBaTh 3TH AaHHbIE ¢ npeapiaymum 2006 ro-
JIOM, TO BUJHO, YTO 3HAYUTEIHHO YBETUYMI cBOO oo (Ha 3,5 %) OAO «/lobpo». Y ocranb-
HBIX MTOCTABIMKOB JIOJISl PhIHKA MOoHU3MIach Ha 0,5-1,5 %. 310 cBs3aHO CO CMEHOM COOCTBEHHH-
Ka ¥ MPUBJICYEHUEM JIOTIOJTHUTEIIbHBIX WHBECTHUIIMH, HANIPaBICHHBIX HA PacCIIUPEHUE acCOPTHU-
MEHTa U MPOBEACHUE arpeCCUBHON pPEKJIaMHOM KaMImaHuu. PacXojpl Ha KOHTPAKTOBaHHUE MPE-
craButensctBa OAO «/1o6po» B 2007 roay B 1,5 pa3a npeBbicHIN OIOHKET HA aHAJIOTUYHBIE 11€-
mn ypumckoro ¢unmnana 3A0 «Tuunyc». Kpome toro, 6muxaiiiive KOHKYPEHTHI BBICTABIISIIN
CBOIO TIPOJYKIIMIO B AaHAJIOTHYHOM CETMEHTE IO IIeHaM HECKOJIbKO HUXKE TeX, KOTOPhIE MOT T103-
BouuTh cede 3A0 «Tuunycy. Tak, KOHKypeHTHI ABaXKAbl mpoBoawin B 2007 roxy akiuu «l1sa1h
MIAaKETOB COKOB TIO ILIE€HE YeThIpeX!», B TO BpeMs Kak ypUMCKUN (pumman u3-3a cBoeil KecTKon
MPUBS3aHHOCTH K LIEHTPATbHOMY O(HCy TaKol BOZMOXKHOCTH He uMen. Bee 3To crmocoOcTBOBaO
TOMY, YTO OJMKANIINI KOHKYPEHT OTBOEBAJ HEKOTOPYIO JOJIO PHIHKA.

3HAYUTENBHO YCIOXKHWIACH BHEUIHSS Cpela, B KOTOPOW MPHUXOAUTCS paboTaTth ypum-
ckoMy (prumary. Kpome Toro, 4To Ha phIHKE MPECTaBICHbI COKH, HEKTAPHI, MIOPE U MHUHEPAJb-
Has BOJA APYIMX MPOU3BOJIUTENEH, 4acTh PhIHKA AKTMBHO OCBAMBAETCS TOBApaMH — 3aMEHHTE-
JISIMUA HATUTKOB U COKOB: 3TO, MPEXKJIE BCETO, MPOAYKIHS KpyIMHEHIHX nmpousBoautenei «Koka-
kona» u «llemncu-kona». DT KpyNHEWIIMEe MUPOBbIE MPOU3BOAMTENN HANUTKOB Pa3MECTUIIU
cBoM npou3BojicTBa moonmu3ocTu («Koka-koma» B ropoae Camapa, «Ilencu-kona» B ropoae Exa-
TepuHOypr»). TpancnoptHas qoctymHOocTh (450 kM OT ropona Ydsi), akTUBHAs pekiiama B (e-
nepainbHbIX U MecTHBIX CMMU, mpoBeneHue mpoMo-akiuii — BC€ 3TO OTHUMAET CYIIECTBEHHYIO
JoJTt0 phIHKA Y yhuMckoro ¢punmnana 3A0 «Tuunycy.
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Hauunas ¢ 2008 roga, Bo3pocia CTENEHb TOCYAapCTBEHHOIO PEerylupoBaHus B chepe
IPOJaXX MPOAYKTOB MUTAHUS. DTO, MPEXkKAE BCEro, KacaeTcs BBIAEPKUBAHUSA CPOKOB TOJHOCTHU
IpO/IaBaeMON MPOAYKIIMH, YTO HE BCET/ia COONIONANOCh B PO3HUUHBIX ceTsX. [lemo B Tom, 4TO
OJIMH U3 CaMbIX JOPOTUX U KAU€CTBEHHBIX COKOB — COK «bl» — cOIep>KUT MOBBIILIEHHBINA MPOLIEHT
HaTypaJIbHON MAKOTH. DTO, 0€3yCIIOBHO, IOBBIIIAET €r0 BKYCOBBIE KaU€CTBAa, HO B TO )K€ BPEMS
CYILIECTBEHHO YMEHBIIAET TO BpeMs, KOTJa OH MOXKET HaXOJUThCS Ha dTarnax TPaHCHOPTUPOBa-
HUS, TOCTAaBKM M HAXOXJIEHUS HA CTeJUlakax B MaraszuHe. Psj jkano0 mokymareneld Ha TO, YTO
OHM IIPUOOPENH ATOT COK HEHAJIeKAIIero KayecTBa HAHOCIT YPOH TOPrOBOM MapKe M HEraTHB-
HO BIIUSIIOT HA 00BEMBI TIPOJAK.

N3 pasrosopa JlaTeimosa P. A. ¢ qupekropom dunnana Hedpenbersim A. C. B mocneqnuit
nonenenbHUK: «Pyctem! Ham HEoOXoauMo moAroToBUTH cTpateruro passutws a0 2011 roga c
IJIaHOM TepBoouepeaHbix MeponpusTui Ha 2008 ron yxe k yerBepry. [loaTomy nepBoHavaib-
HBI BapUaHT JOJKCH ObITh TOTOB B cpeay B 12.00. MbI ero obcyxaemM ¢ MpuBJICUYCHUEM PYKO-
BOJAMTENICH MOJpa3iereHuii, Thl JopadaThiBacllb €ro ¢ y4eTOM IOXKeJIaHUuN U B 4eTBEPT ¢ yTpa
IIpEJICTaBIIsIeIIb OKOHYATENIbHBII BapUaHT.

JlateimmoB P. A.: «Anekcanap CepreeBud, 3aaua MHE MOHATHA. BOT TOJIbKO HaM camum
HYKHO OIPEIENIUTHCS C OCHOBHOW CTpaTeruei pa3BUTHUS: WIH ke Mbl Oy/ieM IpOABUIaTh HAlly
MPOIYKIIMIO TI0 Beel pecnyOirke u OpeHOyprckoit 001acTu, UM Mbl OXBaTHUM TOJBKO KPYITHBIE
ropojia, ¢ HacejleHueM He MeHee 70 ThIcSY YeNoBEK, HO 3aT0 OyJeM TaM MpOJBUraTh BCIO HAIy
nuHeiky? BripoueM, MOTYT OBITh U IPYTUE BapUAHTHI.

Hedenpes A. C.: «/la, MoryT ObITh U Ipyrue BapuaHThl. BcioMHU — Beib Mbl 00CYX1amu
MPOEKT OTKPBITHS MPOU3BOJICTBA HAILIETO OCHOBHOT'O COKA HA MPOM3BOJCTBEHHOM IUIOIIA/IKE HA
Ydumckom mmocce? IIponry moaroToBUTh CBOM NPEUIOKCHHSI, KAK MOYKHO OOJIbIIE pa3HBIX Ba-
PHAHTOB U MOJ HUX IUIaH OJIMKANIIUX MEPOIPUATHII.

b) OtBeTbTE HA BONPOCHL:

- Kakue cTpaTernueckue albTepHATUBBI CYIIECTBYIOT ISl yPUMCKOTO (pu-
mana 3A0 «Tuunyc»? Pa3paboTaiiTe He MeHee 5 albTepHATUB

- Kakyto ctparernueckyto ansrepHaTuBY BbI npemiaraere st yGuMcKoOro
bummana 3A0 «Tunnyc»? O60cHYHTE CBOM BBIOOD

B) IlpoBenuTe cpaBHUTEIBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATHB 10
KpUTEPHUAM COOTBETCTBUS CUTYAllUH, IIPUEMIIEMOCTH U peaIN3yEeMOCTH

3.3 TecToBLI€ 3agaHusA

[To mucuurmuinae «CTpaTernyecKuii MEHEKMEHTY» MPEIYyCMOTPEHO MPOBE-
JICHUE MMMCBbMEHHOI'0 TECTUPOBAHUSA, KOTOPOE MPOBOJUTCSA B KOHIIC U3YUCHUS BCEX
pa3aenoB AUCHUIUIMHBL Pe3ynbTaThl TECTUPOBAHUS YUYUTHIBAIOTCS TPU MPOBEAE-
HUU TPOMEXKYTOUYHOM arrectanuu. OOumil o0beM OaHKa TECTOBBIX 3aJaHUM CO-
craiseT 60 equnuil (1 TectupoBanue, 3 Bapuanrta o 20 3agaHuil).

[Ipumep:

Bapuanr 1
1. Crenenp mudepeHnmranuu MpoayKIUKA IPSIMO UM 0OpaTHO MPOMOPIIMOHATBHA CHIIE KOHKY-
PEHLIUHU B OTpaciiu (MOAYEPKHUTE NMPaBUIIbHBINA OTBET)
2.YpoBeHb MOCTOSIHHBIX M3JAEpKEK MpsiMO (0OpaTHO) MPOMOPIMOHANIEH CHJIE KOHKYPEHIIUU B
oTpaciy (O JYePKHUTE MPaBUIbHBII OTBET)
3. LleHTpanbHBI pUHT B MOJIENH OTpacieBoil KoHKypeHuu M.IToprepa — aro:
- IENCTBYIOLNE UTPOKHU - pBIHOYHAS BJIACTh NOKyHaTesei
- TOBapbI-CYOCTUTYTHI - PBIHOYHAS BJIACTh IMOCTABIIUKOB
- yIrpo3a BXOXKJICHHSI HOBBIX UTPOKOB
4.®upMBI U3 OJHOM CTPATErMYECKON IPYIIBI KOHKYPEHTOB XAPAKTEPU3YIOTCS OJTMHAKOBBIMHU
- PHIHOYHBIMH aKTUBHOCTSIMHU - J10JIe# pbIHKa
- aCCOPTUMEHTOM TOBApOB - peKJIaMHBIMU OIOIKETaMU



5. Kak mpaBuiio, B KaxaoM OU3HeCe KOJTUYECTBO KITFOUEBHIX (DAKTOPOB ycrmexa

-2 -5

-3 -10

6. B Kakux COBPEMEHHBIX TEOPUAX KOHKYPEHTOCIOCOOHOCTH HEOOXOAMMBIM YCIOBHEM BBIIBHU-
raeTcsi COTpYAHMYECTBO KOHKYPEHTOB

Teopus knacrepoB M.IToprepa HUMaTeNbCcKuX sKkocucteM k. d.Mypa
Crparerus ronyboro okeana VY. Yan Kwuma,Teopus «Coxonkypenuum» A.M. BpannepOyp-
Pene MoGopHa repa u b.J[x. Heiitbnadgda

Teopus «llennoctapix puctumina»y M.Tpecer uTeopus MHTEJICKTYyaJIbHOTO Jmepcrsa
®.Bupcemsbl I Xsmena u K.K.IIpaxamana

Teopusa «rasenein» [I. bepuaTeopus npennpu-
7. B KakuX COBPEMEHHBIX TEOPUAX KOHKYPEHTOCIOCOOHOCTH HEOOXOIUMBIM YCIIOBHEM BBIJIBU-
racTcs HHHOBaLUs

Teopus knacrepos M.Iloprepa e Teopus «CokoHkypeHuun» A.M. Bpannep-
Crpaterust roiayooro okeana Y. Yan Kuwma, Oyprepa u b.J[x. Heii6nadda

Pene MoGopHa e Teopuss MHTEIUIEKTYaJbHOIO  JIMJEPCTBA
Teopus «l1eHHOCTHBIX JIACLIMITLTHHY) I'.X»smena u K.K.IIpaxanana

M.Tpecu u ®.Bupcemsl e Teopus «razenemn» . bepua
Teopust mpennpUHUMATEIBCKUX 3KOCHCTEM

[x.®.Mypa

8. KonieHTpanus Ha HECKOJIBKUX KIIFOUEBBIX OTJIMUUTEIBHBIX YepTax; YCUICHUE UX U CO3/IaHHE
pernyTaluy U UMUJKa TOBapa SBISIOTCS HJIEMEHTaMU JIeTI0OBOU CTPaTeruu

- IUJIEPCTBA B U3JIEPIKKAX - oxycupoBaHus

- mub depeHanu - ONTUMAJIbHBIX U3JEPKEK

9. Ilpeobnaganue 1EHOBON KOHKYPEHIIMH SIBIISIETCS HEOOXOAMMBIM PHIHOYHBIM YCIOBHEM IS
CTpaTeruu

- IUJEPCTBA B U3JIEPIKKAX - oxycupoBaHus

- mubdepeHranu - ONTUMAJIbHBIX U3JEPKEK

10. IIpenocrapiieHne MOKyMATeIsIM OOJIBIICH IIEHHOCTH 32 UX JICHBIH - OCHOBA KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETH . . ..ve e aeenteennneenneennnennnn

11. Cneunanu3arus Ha ONPEACIICHHOM COOTHOIIIEHWU KaueCTBO/IIEHA XapaKTepHa I CTpaTeruu
- IMJIEPCTBA B U3JIEPKKAX - (poxkycupoBanus

- nuepenimanum - ONITUMAJIbHBIX U3JIEPIKEK

12. B kaxoif 1enoBOi CTpaTeruy acCCOPTUMEHTHBIH HAOOp OPUEHTHPOBAH HAa KaYeCTBEHHBIN 0a-
30BBIN MPOAYKT 0€3 U3JIHIIIECTB

- IMJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nudepenimanum - ONITUMAJIbHBIX U3JIEPIKEK

13. Pa3znooOpasue crpoca Ha MPOAYKIHIO MO CTPYKType SIBISETCS HEOOXOAMMBIM PHIHOYHBIM
YCJIOBHEM JIJIsi CTPaTeTuu

- IUIEPCTBA B U3AECPKKAX - (hoKycupoBaHUS

- nudepenrimanum - ONITUMAJIbHBIX U3JIEPIKEK

14. I'eorpaduueckas crienuanu3anys xapakTepHa JUIsl CTpaTeruu - JUAEPCTBA B U3/IEPIKKAX

- mud depeHanuu - (oxkycupoBanus - ONITUMAJIBHBIX U3EPIKEK
15. JIns kako# cTpaTeruu BENMK pUCK HMUTUPOBAaHUSA?

- INIEPCTBA B U3AECPKKAX - (hoKycupoBaHUS

- mudepenmanum - ONITUMAJIbHBIX U3JICPIKEK

16. Kakas nenoBast cTpaTerusi TauT ONAaCHOCTb «3aCTPATh IOCEPEIUHE?

- TN/IEPCTBA B U3AECPKKaAX - (hoxycupoBanus

- i depeHnranuu - ONTUMAJIbHBIX U3JEPIKEK

17. Hackonbko XOpomio paboTaeT CYIIECTBYIOIIAs CTPATErusl OIEHWBAIOT KaueCTBEHHO (BBIOE-
pUTE HECKOJIBKO BAPUAHTOB):
- 3aKOHYCHHOCTD CTPATCTUU - BHYTPCHHAA HCIIPOTUBOPCUUBOCTDH



- COOTBETCTBUE CUTYyallUU
- (hMHAHCOBBIE PE3YJILTATHI
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- YBEITMYEHUE TTPUOBLITH

18. Hackonbko Xopolio paboTaeT CyIIeCTBYIOLIAsi CTPAaTerusi OLEHUBAIOT KOJMYECTBEHHO (BBI-

OepuTe HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTh CTPAaTeruu

- BHYTPEHHSS HEIIPOTUBOPEYUBOCTD
- COOTBETCTBUE CUTYaLlUU

- (puHaHCOBBIE PE3yNBTATHI
- CTPATEru4eCKUe pe3ysIbTaThl

19. KoHKYypeHTOCTIOCOOHOCTh OpTaHM3AIMH TI0 IIEHaM ¥ 3aTpaTaM MOXHO BBISIBUTH U3 (BBIOCpH-

T€ HECKOJIBKO BapI/IaHTOB)Z
- aHaJIM3 3aTpar
- aHa/I13a BHENTHEH CpE€abl

- a”HaJin3a MpoOU3BOACTBCHHOT'O ITOTCHIIAJIA
- dHaJIKn3a I CII0YKHU HeHHOCTCﬁ

20 Crpaterus nuaepcTBa Ha OCHOBE HM3KHUX HM3IEpKEK paboTaeT Jyylle BCEro B CUTYaLHIX

(BpIOCpPUTE HECKOIBKO BAPUAHTOB):

- MPOAYKIHUS OTPAcCI B OCHOBHOM OJIMHA-
KOBast

- IPOJYKIIUS B OTPACIU pasHOOOpa3Hast

- MHOTHE TMOTPEOMTENN YYBCTBUTEIBLHBI K
[IeHaM

- Haiuyue OOJBIIOr0 YHCIa TOBApPOB-
3aMEHUTENEN

- BBICOKAs TIOKYIIATENIbCKasi CIIOCOOHOCTh

- OOJIBIIMHCTBO MOKYyMAaTenaeil HCHOIb3YIOT
MPOIYKILIHUIO OJITUHAKOBO

- MIOKYIaTeIl HEe MUMEIOT MpoOieM MpH Ie-
pexojie OT OJJHOTO MPOJABIIA K IPYTOMY

- KpYIHBIEC MOKyHaTeau 00JIaJaloT BO3MOXK-
HOCTSIMH, YTOOBI COMBATh IICHBI

3.4. 3aiaHus K 1eJI0BOH Urpe

JlenoBble UTPbl— METOJ UMHUTALUU CUTYyallui, MOAEIUPYIOLUX Mpodeccu-
OHAJIBHYIO WM MHYIO JEATEIbHOCTh IIyTE€M MIPBI, 110 3aJaHHbIM npaBwiaM. Oc-
HOBHOE, CYIIECCTBEHHOE 3HAYECHUE B JIE€JIOBOM UIPE UMEIOT JECUCTBUS YYACTHUKOB.
HrtoroBeiii pedieKCUBHBINA pa300p UX JNEUCTBUU MOXKET HECTH TIJIaBHOE JHUJIAKTH-
YECKOE WM IICHXOJIOTMYECKOE BO3JICHCTBUE, BBICTYIIAsl B 3TOM Ciy4yae, Kak Co-
CTaBHAs 4aCTb UTPOBOU CTPYKTYPBHI.

Lenp: yrinyOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUYECKUE 3HAHMS
OoOy4YaromMXxcs; MOJy4YUTh MPAKTUUYECKUH OMBIT UX MPUMEHEHUs, cHOPMHUPOBATH
YMEHHSI IPUHSATHUS CTPATETUYECKUX PElIEHU. TeMaThka Urpbl yCTaHABIMBAETCS B
COOTBETCTBHH C U3YYEHHON TEMOM.

Kpurepuu oueHku yyacTusi B pojieBOd urpe:

- KQueCTBO aHaJM3a N30MpaeMbIX BapUAHTOB UTPOBOM JESITEbHOCTH;
- TOYHOCTb, ITPABUJIBHOCTH U MOJIHOTA BBIITOJIHEHUS UTPOBOTO 3a1aHU;
- pa3Ho00Opasue, JOrMKa U KpeaTUBHOCTh POJIEBOTO TIOBEICHUS;
- aKTHUBHOCTb IPU peQIIEKCUH PEe3yJIbTaTOB UIPbl U OOCYKACHUU BAPUAHTOB JIPYy-
I'MX UTPOKOB

TEMA Copaep:xanue cTpaTeru4eckoro Menekmenra. Lleinenonaranue B

CTPAaTeru4ecKOM MeHe/KMEeHTe

JenoBas urpa «I'pant Ha OTKpbITHE OM3HECa» MpeAHa3HaYeHa JUIsl OTpadoT-
KM HaBBIKOB (POPMYJIMPOBAHUSI MUCCHUM M CTPATErMUYECKOTO BUACHUS KOMIIAHUHU.
dopMaT MpPOBEAEHUS WUIPbl — KaXKIblii OOyYAIOMIMICS WUrpaeT pojb MOJOJOTO
MpEeANPUHUMATENS, TOJYYUBIIETO TPAHT 3 MJTH. py0. Ha OTKpBITUE OU3HEcA.

OOyyaroiuecs MOTyT OOBEIUHUTH HaYaJlbHbIE KallUTalbl U OPTraHU30BATh
COBMECTHbIN Ou3Heca. Kaknas koMaHza A0JKHA MOATOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHHE O MHUCCHH M IIPE3EHTOBATh €r0 Iepel I'PYNIOW, HE 03BydHMBas Ha3BaHUS
cBoero npeanpusatud. Ciyliareau BBIIOJHSAIOT POJib MOTEHUUAIbHBIX KIMEHTOB.
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OO6mmast 3aa4a — NPOBEPUTh HAJIWYUE M MPABHIbHYIO (OPMYIHUPOBKY BCEX dJI€-
MEHTOB MUCCHHU U CTPATETUYECKOTO BUICHMUSI.

3agaHus:

e chopmynupyiiTe HOBYIO HUJICI0, KACAIONTYIOCs Balero Ou3Heca (BUICHUE)

e chopMynupylTe T€ IEHHOCTH, KOTOPHIMH HEOOXOIUMO PYKOBOJCTBO-
BaTbCsl P HOBOM BEACHUM OM3HECa

e [IpoBenute mpe3eHTaIMIo0 uaeh U neHHocted (5 MuH.) Bama 3amaga co-
CTOUT B TOM, YTOOBI JIFOJIA HE TOJBKO MOHSJIN, HO ¥ TIOBEPUIIU, TPOHUKIUCH YOEIK-
JICHUEM B CIIPaBEIMBOCTH U 3()PEKTUBHOCTHU MPeAsiaracMou UJIeu.

3.5 Tembl BBICTYIJIEHHIT HA KPYTIJIOM CTOJIE

Kpyraslii cton gaet BceM oOydaromuMmcs (B TOM YHCII€ U CTECHUTEIbHBIM)
BO3MOXKHOCTh y4YacTBOBaTh B pa0O0Te, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXJTMIHOCTHOTO OOIIEHUS (B YaCTHOCTH, YMEHHE aKTUBHO CIIyIIaTh, BBIPAOAThI-
BaTh 00Ill€€ MHEHHE, pa3peliaTh BO3HUKAIOIIUE PA3HOIIIACHS) TIPU U3YUYEHUHU BO-
IIPOCOB CTPATErNYECKOI0 aHAIU3A.

enu u 3aga4u Kpyriaoro croia:

o yiayulieHue HHGOPMUPOBAHHOCTH YWICHOB I'PYIIIIHI;

e PAa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIIMI U B3aUMOIIOHUMAHUS;

¢ pa3paboTKa HOBBIX WJIEH, PEIICHUH, MOBBIIICHUE AKTUBHOCTU OO0yuaro-
IIUXCSl U CTUMYJIMPOBAHUE UX K HAXOXKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHE KOJUIEKTHBA €JIMHOMBIIIUICHHUKOB, CIIOCOOHBIX K COTPYIHUYE-
CTBY M B3aUMOITOMOIIIH;

¢ OCYILIECTBICEHHE MHOTOACHEKTHOW 3KCHEPTHU3bI JO00M MAeu MyTEM Kpu-
TUYECKOTO aHAJIM3a, PEAIbHOTO OCMBICIIECHUS W TTPOTHO3UPOBAHUS MTOTEHIIMAIBHBIX
npooiem.

PernaMeHT npoBeIeHUS «KPYTIIOTO CTOJIA

O6o3HaueHne TeMBbI «KPYTJIOro CTOJIa», €ro LEeJIH M OCHOBHBIX 3a1ad — 3
MUHYTHI.

[ToouepénHoe BBICTYIVICHHE YYACTHUKOB C HAYYHBIMHU JOKJIAJaMH 10 TEME
«kpyryoro crona» — 5-10 MunyT. OTBETBHI Ha BOIIPOCH — HE Oosiee 3-X MUHYT Ha
OJIMH BOTIPOC.

JluckyccuoHHoOe 00CyKIeHne JOKIaa0B — He Oosee 15-Tu MuHyT Ha 00CyXk-
JIeHue oqHOTo noknana. [lonBenenrne UToroB «kpyraoro crona» — 10 MuHyT.

[Ipumep kpyrioro crosia: CTparerndeckue nmpodJeMbl pacTeHUEBOI4e-
CKHUX NpeanpusiTuu

Lenp kpyriaoro crojaa — 00CYIUTh:

- CJIOKMBIIYIOCS cUTyaluio U TeHaeHuuu passutusa AIIK B Poccuu;

- 0COOCHHOCTH Pa3BUTHUS PACTCHUEBOAUYECKUX OpTraHU3alINA;

- KJIFOYEBbIE MPOOJIEMBI JIOJITOCPOUYHOTO PA3BUTHS PACTCHUEBOAUYECKUX OpP-
raHu3aIuu,

- TMEPCHEKTUBBI JOJTOCPOYHOTO PA3BUTUSI PACTEHUEBOIUECKUX OpraHu3a-
Ui,

- BO3MOKHBIE CTPATETUU JOJITOCPOYHOTO PA3BUTHUSI PACTEHHEBOAUYECKUX Op-
raHu3aui.
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[Iporpamma MUHU-BBICTYIUICHUM:
- UTOTH Pa3BUTHUS arpONPOMBIIIIEHHOT'O KOMILJIEKCA 3a MOCIEIHUE MATh JIET;
- IpaiiBephl pa3BUTHSI arpONPOMBIIIJIEHHOTO KOMILJIEKCA;
- Oapbepbl pa3BUTHSI ArPONPOMBIIIIIEHHOTO KOMIUIEKCA,;
- CTpaTeruu pa3BUTHS PACTEHHEBOTUYECKHX opraHuzauuii Poccum u ux s¢-
(EeKTHBHOCTb;
- IepeMeHBI, KOTOpble HEOOXOAMMO COBEPIIUTH B CUCTEME CTPATETHUIECKOTO
YIPABJICHHS pACTEHUEBOJUECKUMH OPraHU3alUsIMU.
3.6. PyOexHblil KOHTPOJIb
Bonpocul pybdescnozo konmpons, paccmampusaemole Ha KOHMAKMHbBIX 34~
HAMUAX U 6LIHOCUMBLE HA CAMOCMOAMETbHOE U3YUeHUe.
Bomnpocsl pyoeskHoro konrpous Ne 1
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUIX

1. Crparernueckuii MEHEI)KMEHT — CYLTHOCTh, OTJIMYMSI OT OTIEPATUBHOIO.

2. Crparermyeckue pelieHuss U UX 3HaueHue. Posb BbICIIErO0 pyKOBOJACTBA
IPEANPUATHS B IPUHATUU CTPATETUYECKUX perieHuii. [loaxoasl k co3manuro crpa-
TEruu.

3. Crparerus - moHsTHE, CyITHOCTD. [1IKOIBI CTpaTernii.

4. YpOBHU 3KOHOMHUYECKUX CTPATETUid: KOPIOPATUBHBIE, AEJIOBbIE, (YHKIIH-
OHAJIbHBIE.

5. Dramnbl ¥ coJiep)KaHUE CTPATErHYECKOr0 YIPaBICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPHUITHS, €r0 AIEMEHTHI U
Ha3HAYCHUE

7. Crpareruueckoe IUIAHUPOBAHUE HA YPOBHE OM3HEC-CAUHUIIBI. DJIEMEHTHI
CTPAaTErMYeCKOTO IUIaHA.

8. Muccus — 3neMeHThl, PyHKIUH, pa3padoTKa.

9. Crparernueckue 1eH NPEAIPUITHS — BUIbI, TpeOOBaHUs, pa3paboTka.

10.BHemHss cpefa mpeanpusiTusi — MOHATHE, CTpyKTypa. OueHka Heompee-
JIEHHOCTH BHEIIHEW CpPebl B CTPATETMYECKOM YIIPABJICHHH.

11. Ananu3 makpocpens! npennpusitusa. PEST — ananus.

12.SWOT-ananm3: maTpwiia, 3Tarbl MIOCTPOCHHUSI, IPUMEHEHHE.

13.Ananu3 ¢akropoB BHemHe# cpeasl B meroge SWOT. Matpuibl BO3MOX-
HOCTEW U yrpo3

14.@opcaliTUHT KaK METOJl CTPAaTErMuyecKoro Nporuo3upoBanus. [IpuHuuns u
TEXHOJIOTUH (popcaliTUHTa

15.CuenapHoe rutanupoBanue. Buibl ciieHapueB, crmocoObl TOCTPOCHHUS.

16.CtpaTernueckue XapakTEPUCTHKH OTpacid M WX 3HAUYCHHE TpHU BHIOOpE
CTpaTEruHu.

17.Mopenb otpacieBoil koHKypeHuuu M.Iloptepa (5 cun) u ee 3HaUeHUE IS
BBIOOpA CTpaTEruHu.

18.Cuna «ueHtpanbHoro punra» B mozenu lloprepa. dakTopsl, onpeaensio-
1€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19.PbiHOYHAs BIACTh MOCTABIIMKOB U TIOKyHaTeaeH B MOJCIHM OTPACIEBOM KOH-
kypernuuu M. Iloprepa. @akTopsl, onpeAcArOnie UHTEHCUBHOCTb KOHKY-
PEHLHUU.
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20.Yrpo3a BXOXKJE€HUS HOBBIX KOHKYPEHTOB B OTpacib. Buiel O6apbepoB 1o
BXOXKECHHUIO.
21.KoHkypeH1us ¢ ToBapaMu-cyOcTUTyTaMu. PakTopbl, BIUSAIONIME HA OCTPO-
Ty KOHKYPEHIIHH
22.CtpaTernyeckue Tpynmbl KOHKYpeHTOB oTpaciu. Kapra crparternyeckux
Tpym.
23.KmroueBbie (pakTopsl ycmexa B oTpaciu. OleHKa KOHKYPEHTHOW MO3UINH
¢upm ¢ ucnonszoBanuem KOV.
24. Ananu3 BHYTpeHHEH cpebl PUPMBI: TOAXOAbI, MATPHUIIBI, PE3YIbTAThHI
25.KomruiekcHast oleHKa TeKyIield KOHKYPEHTOCTIOCOOHOCTH KOMITAHUHU
26.Tunbl KOHKYPEHTHBIX NMPEUMYIIECTB U CTPATErHil KOHKypeHUuu. Mojeinb
M.IToprepa.
Bonpocul 0na camocmosamenvnozo uzyuenus
Oralbl IOCTPOEHMSI IepeBa LieIeil opraHu3alnun
Crpareruueckue npoOiaeMbl 3eMyIeIeTUs
Crparerunueckue npoOiIeMbl CEIbCKUX TEPPUTOPHUI U arpapHoOil HAyKu
CrpaTternueckue npoosieMbl >)KUBOTHOBOJICTBA U €r0 OTpaciei
Crparerndeckue nmpoOIeMbl paCTEHUEBOICTBA U €T0 OTpaciiei
MeTon aHanu3a KOHKYPEHTHBIX IpeuMyInecTs npennpusitus PIMS
Crparernueckue HarpasiieHHs pa3BuTus orpacien AlIK.
Crparernveckoe Ha3HAYCHHE arpONPOMBIIUIEHHOTO KomIuiekca PD, ero
MUCCHS 1 33/1a4H.
Ponb m 3amaum pyKkoBOIUTENEH M CIEHUATHCTOB MO CTPATETMYECKOMY
IUTAHUPOBAHHUIO.
10.Ctparerndeckast poJjib COBETa JUPEKTOPOB.
11.®axkropsl, Biaustonye Ha GOPMUPOBAHUE CTPATETHUH.
12. Ananu3 u nopsaok popmupoBanus crpateruii. CtpaTerus 1 OpraHu3auoH-
Hasl CTPYKTYypa NpeanpusTus
13.06ecneuenue cOopa crpaTernueckoit uHGopmauu
14.VicToprsi BOSHUKHOBEHHUSI CTPATErMUYE€CKOTr0 MEHEI)KMEHTA.
15.9¢bpeKTUBHOCTE CTPATErMYeCKOro MEHEHKMEHTA
16.0co6eHHOCTH 1 XapaKTePUCTHKA OTPACITH Ha CTAINH 3apOKICHUS
17.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTaJAUH pOCTa
18.0co06eHHOCTH 1 XapaKTePUCTHKA OTPACIH Ha CTAINH 3PEIIOCTH
19.0co6eHHOCTH 1 XapaKTePUCTHKA OTPACIU Ha CTAINH 3aTyXaHHS
20.Xapakrepuctuka (parMeHTapHBIX OTpaCIeH
21.AHanu3 KoHKypeHTocnocooHocTH ToBapa o K. JK.Jlambeny,
22.MeToipl OTICHKY KOHKYPEHTHOM MO3HITNY MPETPUSITHI.
23.I1porHo3 cTpaTernyecKux IaroB KOHKYpEHTOB.
24 KiroueBbie (pakTophl ycrexa B KOHKYPEHTHOM 0opboe.
25.I1poueaypa npoBeneHus: aHAJIM3a OTPACIH U KOHKYPEHTHOM Cpeibl.
26.ITonsiTHE CTpaTerHYeCKUX X03sicTBEHHBIX oApazaenenuit (CXII), buznec -
eaunui] (bE), crparernueckux 30H xo3siictBoBanus (C3X).
27.Metonpbl otieHKH npuBiiekaTebHOCTH C3X U KOHKYPEHTOCIIOCOOHOCTH CTaTyca
PEIIPUSTHS.

cLONogkrwWNE

©
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28.0OCHOBHBIE IPUHIUIIBI CTPATETMUECKON CETMEHTALUH
29.30HBI CTPATErMUECKUX PECYPCOB U BBIPAOOTKA PECYPCHBIX CTPATEruii Mpeanpu-
ATUS.
30.I'pymribl cTpaTernyeckoro BIUSHUS U BRIOOP CTpaTEruii OTHOIICHUN ¢ pa3iny-
HBIMHU COLIMAJIHBIMU TPYyHIaMHu.
31.TpeboBanus k Habopy C3X mpentpustus. OpHeHTUPBI POCTa, peHTa0eTbHO-
CTH, CHHEPTU3Ma, CTPATErMYECKO THOKOCTH.
32.DaKTOopHl, BAUSIONINE Ha CETMEHTAIIUIO PHIHKA
33.Ananu3 u3epKeK NpenpusTus
34 Knaccudukaius 3aTpar , CBI3aHHBIX C POU3BOICTBOM
35.Knaccudukanus 3aTpar, CBI3aHHBIX C MApPKETUHIOM
36.IToHsTHE IIEHHOCTH TOBapa
37.01eHKa IpOoN3BOACTBEHHOTO IOTEHIIMANA TPEIPUATHS
38.011eHKa (MHAHCOBOTO MOTEHITANIA TIPEATTPUATHS
39.01neHKa KagpoBOro NOTeHIMala IpeIIpUITUs
40.01ueHKa UHHOBAIIMOHHOTO MOTEHIMAJIA IPEIIpUITUS
Bonpocsl pyoe:kHOro KOHTpOJIsi Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUIX

1. Crparerust nuaepcTBa MO HM3IAEPKKaM: CYIIHOCTb, OCHOBHBIE YCIIOBHS,
PHUCKHU.

2. llemoyka IIEHHOCTEW KOMIIAaHUH: aHAJIM3 U YIIpaBJICHUE.

3. Juddepennuanus u co3TaHne MOTPEOUTENbCKON MeHHOCTH. [Toaxoas! k
muddepeHnranum ToBapa.

4. Crparterus mmpokon quddepeHuranuu. Y cioBusi IpUMEHEHUSs, PUCKH.

5. ®okycupoBaHHWE Ha PHIHOYHOW HHUIIE: CYUIHOCTb, OCHOBHBIE YCJIOBMS,
pucku. ChoxycupoBaHHbIE CTPATETUH.

6. CoBpeMeHHbIE TEOpUN KOHKYPEHLIUU U KOHKYPEHTHBIX MPEUMYIIECTB.

7. AnHanu3 KII04eBbIX KOMIETEHUUN MPEANPUITHS U UX UCIIOJIb30BaHUE MIPU
pa3paboTKe CTpaTeruu pa3BUTHSI.

8. OcHOBHBIE YepTHl KOPHOPATHBHBIX CTpaTeruil. TUIBI KOPIOPATUBHBIX
CTpaTEeruil.

9. Crparerun nHTEHCUBHOTO pocTa u MaTpunia . Arcodda (ToBap-poIiHOK).

10. Ctpateruu uHTerprpoBaHHOrO pocta. [IpenmyIecTBa u pUCKH WUHTETPHU-
POBAHHBIX KOMIAHUM.

11. Ctpaterust perpeccuBHOM (0OpaTHOM) MHTErpaluu: MPEUMYIIECTBa,
YCIJIOBHSI IPUMEHEHHS.

12. Ctpaterust mporpecCUBHOM (MPSIMOIi) HHTETPAIUH: IPEUMYIIECTBA, YCIIO-
BUS IPUMEHEHUS.

13. Tunst quBepcudukanuu. CTpareruu TUBEPCUPUITTPOBAHHOTO POCTA.

14. MexnyHapoHasi KOHKYPEHLUS U MEXAYHApPOIHbIE CTPATETUH.

15. Crpareruueckue anbsiHCbl. BUabl, IPUYUHBI CO3JJaHUS.

16. CtpaTeruu coxkpaiieHus: TUIIOJIOTHs, YCIOBUS IPUMEHEHUSI.

17. CtpaTernueckue aqbTepHATUBbI — MOHSATHUE, BUABI, pa3paboTka

18. Beibop ctpaTernueckoil aabTepHaTUBBL. KitoueBble (aKTOpbl U METOIbI
BBIOODA.
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19. Be16op ctpareruu no marpuiie Tomncona-CtpukieHaa.

20. Creiikxonaep-aHanu3 B BbIOOpe cTpateruu. Kapra cTeiikxosiaepos.

21. Tloprdenbubrit anamu3. Marpuna BKI', GE u Mak-Kun3u kak merombl
aHalM3a JUBEPCU(PUIMPOBAHHON KOMITAHUU.

22. Peanuzanmsi cTpaTeruu: 3Tambl, GyHKIIUA, PUCKHU.

23. CtpaTerndeckue M3MEHEHUS: THITBI, 00JIAaCTH, 3aKOHOMEPHOCTH Ha pa3-
JMYHBIX 3Tamax >KU3HEHHOTO IMKJIa KOMIIaHWU. Mojenu >KM3HeHHOro Imkia .
Anuzeca u JI. I'penepy.

24. Dranbl mpoBeneHust cTparernueckux m3MeHeHuil mo K.Jleuny m JIx.
Korrepy

25. M3MeHeHne OpraHU3alMOHHON CTPYKTYphl. MoJeNn U CXeMbl PECTPYK-
Typu3aIuu

26. 3MeHeHue opraHn3aliiOHHON KyJIbTYpbl: METO/bI U TIOJIXO0 IbI

27. COnpoTHUBJICHHE CTPATETMUYECKUM HM3MEHEHUSM: MPUYUHBI, METOJIbI Tpe-
ojosieHusi. Mozenp aHanu3a «CUIoBOro nojs».Crparernyeckuii KOHTpoJib. [1oHs-
THE, IPUHIIUIIBI, TTOJIXOJIbI K TOCTPOEHUIO, PE3YJIbTAThI

Bonpocwi ona camocmosamenvro2o uzyuenus
[TonsiTre mopTdens opranu3anuu
3HaYeHNE MATPUYHOIO aHAJIA3a
MatpuyHbie METOIbI OIICHKH TUBEPCUPHUIIMPOBAHHBIX MOPTQEnei.
CpaBHEHHE CUIIBHBIX CTOPOH OM3HEC-CUHHUII.
CyIIHOCTh U ATamnbl MAaTPUIHOTO aHAIH3a
XapakTepucTuKa MPHUBIIEKATETLHOCTH OTPACIIU

PN OROWDE

[TpuHIUTIBI ONTUMHU3ALUN AUBEPCUPUITUPOBAHHOTO TOPTRENs mpeanpusi-
THUS
DIIeMEHTBI CETEBOI MOJIECIIN U UX XapaKTEPUCTHUKH, TPABUJIAa TOCTPOCHUS
OnTuMu3zanus ¥ KpUTEpUr ONTUMH3ALINH.
O05acTh UCTIONB30BAHUS CETEBON MOJIEIH.
VYrpaBieHue npoueccoM peaau3aliy CTPaTeruH.
VBsi3Kka CMET CO CTPATETUEMN.
[TonuTuka 1 npoueaypsl NPEANPUATHS, CHOCOOCTBYIOIIUE

peanu3aluuu CTpaTeruu.

8. PazpaboTka cucTeM BO3HArpaXKICHUS, CIOCOOCTBYIOIIUX peaTH3aIIH
CTpaTEruu.

9. 3HaudeHME U UCTOYHHMKHU KYJIbTYPHI MPEAIPUITHS.

10. ®opmupoBaHUe STUUECKUX HOPM U IIEHHOCTEHN Ha MPEIPUITHH.

11. PykoBOJICTBO MPOLIECCOM KOPPEKTUPOBKH CTPATETHUHU.

12. TIpeononenus cONPOTUBICHUS U3MEHEHUSIM

13. MotuBsl quBepCcUBUKAIIH.

14. OcHOBHBIEC IpeUMYIIECTBA AUBepcuduKanuu JJOCTOMHCTBA U HETOCTATKH
HEPOJICTBEHHON AUBEPCUPUKAIIIH.

3.7. IlpoMexxyTOUHAsI aTTECTALIMS

Bugom npomexxyTouHON aTTECTallMM B COOTBETCTBUU C YYCOHBIM ILJIAHOM 10
HanpasieHno noaArotoBku 35.04.04 Arponomus sBisiercs 3adet. Llens mposene-

No ko
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HUS 3a4eTa — IPOBEPKa YPOBHS YCBOEHUS 3HAHUIL, MTOJIyYEHHBIX B X0JI€ U3yUEHUS
JUCLUIUIMHBI.
TemaTnka BonpocoB, BBIHOCHMBbIX HA 3a4eT

1. Crparernueckuii MEHEIXKMEHT — CYITHOCTb, OTJIMYUS OT ONIEPATUBHOTO.

2. Crparermueckue pelieHuss U UX 3HaueHue. Posb BhICIIEro pyKOBOJICTBA
OPEeINpUITUS B IPUHATUN CTPATErHUecKuX pemieHui. [loaxoas! kK co3manuio crpa-
TETHH.

3. Crparerus - noHsTue, cyuHocTb. [1IkombI cTpaTeruii.

4. YPpOBHU SKOHOMHUYECKUX CTPATErHii: KOPIOPAaTUBHBIE, 1€JIOBbIE, (PYyHKIIU-
OHAJIbHBIE.

5. DTtanbl U coaepKaHUE CTPATETUUECKOTO YIIPABIICHUSI.

6. Crparermueckoe BUJEHHE IMEPCIEKTUB MPEINPUITHS, €0 AJIEMEHThl U
Ha3Ha4YeHUE

7. Crparernueckoe IUIAHUPOBAHME HA YPOBHE OM3HEC-CAUHUIIBI. DJIEMEHTHI
CTPaTErnyecKoro mjiaHa.

8. Muccus — 35eMeHTbl, PyHKIUH, pa3padoTKa.

9. Crparerndeckue eI NPEANPUSTHS — BUJBI, TPeOOBaHMsI, pa3paboTKa.

10. BaemHssa cpena npeanpusTis — MOHATHE, CTPyKTypa. OlieHKa Heolpee-
JICHHOCTH BHEIIIHEH CPeJbl B CTPATETHYECKOM YIIPaBICHUU.

11. Ananu3 makpocpeanl npeanpusatus. PEST — ananus.

12. SWOT-ananu3: MaTpuIia, 3Tarbl MOCTPOSHHUS, IPUMEHEHHE.

13. Ananu3 ¢daxtopoB BHemHen cpeabl B merone SWOT. Marpumsl Bo3-
MOKHOCTEH U yIpO3

14. ®opcallTUHT KaK METOJ CTPATErH4eCKOro MporHo3upoBanus. [IpuHIUIIEI
U TEXHOJIOTUHU (opcaliTUHra

15. Cuenapnoe mianupoBaHue. Bujbl clieHapues, CriocoObI MOCTPOCHHUS.

16. CtpaTernueckue XapakTEpUCTHUKHA OTPACIH M MX 3HAYEHHE TPHU BBIOOpE
CTpaTEeruu.

17. Mogaens otpacneBoit konkypeniuu M.Iloptepa (5 cui) U ee 3HaUYeHHE
JUTsl BBIOOpA CTpaTEeruu.

18. Cuna «ueHTpaiapHOrO pwHTa» B Moaenu [loprepa. dakTophl, ompeaens-
IOII[I€ HHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAS BIACTh MOCTABIIMKOB W TMOKYHATENCH B MOJEIH OTPACICBOM
KOHKypeHiuu M. Iloptepa. @akTopsbl, ONpEAENSIOMNE NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXICHUSI HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOXKICHHUIO.

21. KonkypeHuusi ¢ ToBapaMHu-cyOCcTUTyTamMHu. DakTophl, BIUAIOIIKE HA
OCTPOTY KOHKYPEHIIUU

22. CTpareruueckue Tpymnibl KOHKYpEeHTOB oTpaciu. Kapra crpaTernyeckux
rpym.

23. Kirouesslie (hakTopsl ycniexa B otpaciau. OrnieHKa KOHKYPEHTHOM MO3UITUN
¢bupm c ucnonp3oBanuem KOV.

24. Ananu3 BHYTpEeHHEH cpeibl PUPMBL: TOAXObI, MATPUILIbI, PE3YJILTATHI

25. KoMriekcHast OlieHKa TeKyIled KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU
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26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpAaTEruii KOHKypeHIuu. Mojienb
M.IToprepa.

27. Ctparerusi quaepcTBa IO U3JIEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PUCKH.

28. llemouka IIEHHOCTEW KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JIuddepeHnuaius U co3TaHne MOTPEOUTENHCKON MeHHOCTH. [lomxombr k
nuddepeHnranum ToBapa.

30. Crparerus mmpokoi auddepeHuanuu. Y cIOBUsS MPUMEHEHUS, PUCKHU.

31. ®okycupoBaHWE Ha PHIHOYHOW HUIIE: CYIIHOCTh, OCHOBHBIC YCIIOBHS,
pucku. CHOoKyCHUpOBaHHBIE CTPATETHH.

32. CoBpeMEHHbIE TEOPUU KOHKYPEHIIMU U KOHKYPEHTHBIX IPEUMYIIECTB.

33. AHanu3 KIIOYEBBIX KOMIETCHIIMHN NPEPUSATUS U UX UCIIOJIb30BAHUE NPU
pa3paboTKe CTpPATEeTUU Pa3BUTHS.

34. OcHOBHBIE YepThl KOPHOPATUBHBIX CTpaTeruil. TUIBI KOPIOPATUBHBIX
CTpPATErUU.

35. CTpaTeruu HHTEHCUBHOTO pocTa U MaTpuiia M. Aucodda (ToBap-phIHOK).

36. CtpaTeruy HHTETPUPOBAHHOTO pocTa. [IpenmyIiecTBa U pUCKU HHTETPHU-
POBAHHBIX KOMIIAHUM.

37. Ctparerusi perpeccuBHOl (0OpaTHOW) WHTETpallUU: MPEUMYIIECTBA,
YCIIOBHSI IPUMEHCHHSI.

38. Ctparerust MporpecCUBHON (IIPSAMOi) MHTETPAIIUN: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

39. Tunsr nuBepcudukanuu. CTpaTerun TuBepCUUIIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIUS U MEXTyHAPOHbIE CTPATErUH.

41. Ctparerudeckue anbsHChl. BUabl, IpUUUHBI CO31aHMUS.

42. CTpateruu COKpaIleHUs: TUIIOJIOTHUS, YCIOBUS IPUMEHEHUS.

43. Ctparerndeckue ajJbTepPHATUBBI — IOHITHE, BUJIbI, pa3padoTKa

44. BriOop cTparernyeckoi anbrepHaTuBbI. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Boi0op crpateruu nno matpuie Tomncona-CTpukieHaa.

46. Cteiikxonaep-aHaan3 B BEIOOpe cTpaTernn. Kapra cTeikxonmepos.

47. Tloptdensupiii anamu3. Matpunia BKI, GE u Mak-Kun3u kak MeTobl
aHaNMM3a JUBEPCUPHUITIPOBAHHON KOMITAHHH.

48. Peanmuzarus CTpaTeryuu: dTamnbl, (QYHKINH, PUCKH.

49. Ctparerndeckue M3MEHEHHUsS: THIBI, 00JIACTH, 3aKOHOMEPHOCTH Ha pas-
JUYHBIX JTalax KU3HEHHOTO IMKJIa KOMITaHuH. Mojenu »*u3HeHHoro nukia U.
Anuzeca u JI. I'penepy.

50. Drambl mipoBeneHus cTparerudeckux usMmeHenwit nmo K.JIesuny u JIx.
Korrepy

51. U3MeHeHune opraHuW3alMOHHON CTPYKTYpbl. Mozelnu U CXEMbl PEeCTPYK-
TypU3aIuu

52. 3meHeHue opraHu3aliiOHHON KyJIbTYPhl: METOBI U TIOIXO0IbI

53. ComnpoTHBIICHHE CTPATETHUYESCKUM H3MEHEHUSM: NMPUYMHBI, METOJIBI Tpe-
ontosieHusi. Mozenb aHajan3a «CHJIOBOTO noJis»y.CrpaTternyeckuii KOHTpob. [ToHs-
THE, IPUHIIUIIBL, TTOJIXO0JIBI K TOCTPOSHHUIO, PE3YIbTaThI
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4. MeToauyeckne MaTepuaJibl, onpeaessiiolye Npoueaypbl OeHNBAHUS
3HAHUM, YMEHHUI, HABBIKOB U (MJIH) ONBITA AEATeIbHOCTH, XapaKTePHU3YOLINX
3Tanbl GOPMUPOBAHMA KOMIIETEHLIMI
4.1 Ilpoueaypbl OlleHUBAHUSA 3HAHUI, yMEHH i, HABBIKOB
U (MJIM) ONBITA AeATeJIbHOCTH

KonTponb pe3ynbratoB 00ydeHHs] 00y4aronuxcs, 3TarnoB U YpOBHA (popMU-
pOBaHUSl KOMIETEHIMI N0 AMCHMIUIMHE «CTpaTeruyecKuid MEHEIKMEHT» OCYy-
HIECTBIISIETCS. Yepe3 MPOBEICHUE BXOJHOTO, TEKYIIETO, PYOEKHBIX U BBIXOJHOTO
KOHTPOJIEH U KOHTPOJISI CAMOCTOSATEILHON paOOThI.

@DopMbI TEKYLIETO, IPOMEKYTOYHOIO M HUTOIOBOIO KOHTPOJIS M KOHTPOJIBHBIE
3a7laHus JJ1s1 TEKYIIETO KOHTPOJIs pa3pabaThiBatoTCst KaQeapoi Ucxo/is U3 crenupuku
JUCLIMILINHBI, U YTBEPKAAIOTCA Ha 3aceaHuU Kadephl.

4.2 Kputepum OlleHKH 3HAHUI, YMEHN, HABBIKOB U (MJIM) ONbITA Jes-
TeJbHOCTH, XaPAKTePU3YOIIHUX 3TANbl (JOPMHUPOBAHNUS KOMIICTEHIIUI B IPO-
necce 0CBOeHHs 00pa30BaTeJIbHOM MPOrPAMMBI

Onucanue mKaabl OUEHUBAHUS JTIOCTUKEHHUS] KOMIIETEHIIUN N0 TUCLUIUINHE
IpUBEAECHO B Ta0IMIE 6.

Tabmuma 6
Ypose- | Ortmerka Mo ris- Onucanue
HbOCBOC- | THOQJJIbHOM CH-
HUS cTe-
KoMIie- | Me(IPOMEXYTOY
TEHIUU Has aTTecTa-
s )*

6bICOKUIL «3a4TCHOY OOyuaromuiicss OOHapY>KUJT BCECTOPOHHEE, CUCTEMATUYECKOE U

riy0okoe 3HaHHE y4yeOHOro Marepuana, yMeeT CBOOOJHO BbI-
IIOJIHATH 3aJaHUs, NIPEIYyCMOTPEHHBIE IPOTPAMMOM, YCBOMI OC-
HOBHYIO JIUTEPATypy M 3HAKOM C JIOTIOJHUTENIBHOMN JIMTEpaTy-
poii, pekoMeHIoBaHHON mporpammoil. Kak mpasuio, obydaro-
IIMHACS TPOSBISET TBOPUECKUE COCOOHOCTH B MOHUMAaHHHU, U3-
JIOXKCHUH Y UCIIOJIb30BAHWH MaTCpurajia

oazoewtii «3a4TEHO» OO6yuaromuiics 0OHapyXUJI OJTHOE 3HAaHHE Y4eOHOro MaTepHa-
Ja, YCIIEIIHO BBINOJHSAET NMPEAYyCMOTPEHHBIE B Iporpamme 3a-
JIlaHUs, YCBOWJI OCHOBHYIO JIMTEpPaTypy, PEKOMEHJOBAHHYIO B

porpaMMe
nopozo- «3a4TEHOY OOyuaromuiicss oOHapYX HWJI 3HAHUS OCHOBHOTO Y4eOHOTO Ma-
8blil Tepuaisa B o0Obeme, HEOOXOJAUMOM JIJisl JajdbHEHIe yueOnl u

npezcTosiel paboThl MO Mpodeccuu, CIpaBiseTCs ¢ BHIIOTHE-
HUEM MPAKTUUECKUX 3aJJaHUl, MPEeIyCMOTPEHHBIX TPOrpaMMOii,
3HAKOM C OCHOBHOHM JIMTEPATYypOH, PEKOMEHJOBAaHHOW IIPO-
rPaMMOM, JTOIYCTHJI IOTPEMIHOCTH B OTBETE HA DK3AMEHE U IPU
BBINOJIHEHUH SK3aMEHAIIMOHHBIX 3aJJaHUi, HO 00JIaJaeT Heoo-
XOJIMMBIMH 3HAHUSAMHU JJIS MX YCTPAHEHHUS O]l PyKOBOJCTBOM
npenoaaBaress

— «He 3auteHo» | OOyuarommiics OOHapyXWs TpoOenbl B 3HAHUSX OCHOBHOTO
yueOHOro marepuaiia, JOMYCTHJ MPUHLIMINAIbHbIE OIIUOKU B
BBIMIOJTHEHUM TPEAYCMOTPEHHBIX IIPOrpaMMON INPaKTUYECKUX
3aJJaHUN, HE MOXET MPOAOJDKUTH 00yUYeHHE WM MPUCTYIUTh K
poecCHOHANBHOM JESTENIbHOCTH 0 OKOHYAaHHWM oOpa3oBa-
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VYpose- | Otmertka no ms- Onucanue
HBOCBOE- | THOAJUIBHON CH-
HUS cTe-
KoMmrie- | Me(IIpOMEXyTOU
TEHIIUU Has aTTecTa-
st )*
TeJIbHOW OpraHu3aIiy 0€3 JOMOIHUTENbHBIX 3aHATHIH

4.2.1. Kputepum OleHKH YCTHOT'O OTBETA MPHU TeKYylIeM KOHTPoJe U
MPOMEKYTOYHOMN aATTECTANUU

[Tpu oTBETE HA BONPOC OOYUAIOLTUIICS TEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX TIOHATHUN CTPATETHUECKOr0 MEHEIKMEHTA, METOAO0JIOTHH
Y SBOJIIOIIMH Pa3BUTHUS KOHIICTIIIUN CTPATETHYECKOTO YMPABICHHUS, IIKOJ CTpaTe-
THYECKOT0 MEHEKMEHTA; AJIEMEHTOB U (YHKITMI MUCCHUU U CTPATETMUECKOTO BH-
JICHUSI OPTaHU3AINN;, HEPAPXUU U ITAoB (DOPMHUPOBAHUS CTPATETHIA, THIIOB KOp-
MOPATUBHBIX, ACTOBBIX U (PYHKIMOHAIBHBIX CTPATETHIl; METOIOB pa3paboTKu KOp-
MOPATUBHOM CTpPaTeTUH; METOJIOB OLIEHKH M BBIOOpA CTPATETMUYECKUX allbTEepHA-
TUB; TpeOOBaHHWI K MOCTPOCHHUIO CHUCTEM CTPATETMYECKOTO KOHTPOJIS, METOIOB
MPOBEJCHUS CTPATETUISCKUX N3MEHEHUI; MHCTPYMEHTOB PEAIM3aIii CTPATETHH

YMEHHsI: CAaMOCTOSITEIFHO OCYIIECTBIISTh MOUCK U COOp CTpaTernuecKoil nH-
dbopmanyu;- BeIOUpaTh U MPUMEHATHh CHOCOOBI €e 00padOTKM, aHadu3a U Mpe.-
CTaBJICHHUS B Mpoliecce pa3paOOTKU CTpaTErud OpraHu3aluu; - (opMyIupoBaTh
MUCCHIO OpTaHU3allid; MPOBOAUTH cUuTyallnoHHbI SWOT-ananus; pazpadbatbiBath
U MPOBOJNTH B KU3Hb CTPATETHYECKOE BUICHUE OpPTaHU3AIMU; 000CHOBBIBATH Ie-
JIEBbIE MHAMKATOPHI CTPATETUUYECKUX €Il opraHu3aluu; pa3padaTbiBaTh U MPO-
BOJUTh OIICHKY BO3MOJKHBIX CTPATETMUYECKUX aJbTEPHATUB; JOKYMEHTAIBHO
OoQOpPMJISITh CTPATETUYECKUN IUTaH; OMNPEACNATh MPUYMHBI U BHIOUPATH METO/IBI
CHU)KCHUSI COMPOTHUBIICHUS CTPATETHYECKUM W3MEHEHHSIM; 00OCHOBBIBATH M pea-
JM30BBIBATH MEPHI IO KOPPEKTUPOBKE CTPATETUN

BJIa/leHHe HABBIKAMHU: CTPATETUYECKOTO aHAM3a U OIEHKH MaKpo- M MHK-
pocpenbl OpraHu3alliy, BHISIBICHHUS BHEIIHUX YTPO3 W BO3MOXHOCTEH, CTpaTeru-
YECKOT0 aHaJIM3a U OLEHKH KOHKYPEHTHBIX MPEUMYIIECTB U CIaboCTel opraHuza-
IIUM; OIIEHKH CTPATETWYECKOW MPUBJICKATEIBHOCTH OM3HECa U KOHKYPEHTHOH TO-
3WIIMM OpPTaHW3allMM Ha PHIHKE; CTPATETHUECKOTo IIeJIeNOoIaraHus; pa3paboTKu U
peanu3auu CTPaTeTHIECKUX PEIICHUH.

Kpurepuu oueHku

OTtauyno/ | oOyJaromuiics JEMOHCTPUPYET:

3a4TeHO - YBEpEHHOE 3HAHWE SBOJIOLMH PA3BUTHS KOHIEHIWH CTPATErH4ecKOro yNpaBiIeHUs U
OCOOEHHOCTEIl COBPEMEHHO METOIOJOTHH CTPATErHYeCKOro YIpaBieHHs; BKJIaJa BCEX
IIKOJI CTPATErHYECKOr0 MEHE/PKMEHTA B COBPEMEHHYIO METOJI0JIOTHIO, AJIEMEHTOB M (DyHK-
[[MIi MHCCHH, CTPATETHYECKOTO BU/ICHHS U CTPATETHYECKUX IS/l OpraHu3aIii; HepapXuu
U JICeTAIN3UPOBAHHBIX ITANlOB (POPMHUPOBAHHUS CTpATEruil; COBPEMEHHBIX METOIOB pa3pa-
OOTKM KOPITIOPATHBHOW CTPATErWH; METOIOB OIICHKH M BBIOOPA CTPATErMYECKUX albTepHa-
THUB; TOJIHBIX TPEOOBAHUH K TOCTPOCHUIO COBPEMEHHBIX CHCTEM CTPATErHYeCKOro KOH-
TpPOJIsi; COBPEMEHHBIX METOJIOB IPOBEICHHS CTPATETMYECKUX M3MEHEHHI 1 MHCTPYMEHTOB
peanu3aly CTpaTeruy; cocraBa M BUAa (PYHKIMOHAJIBHBIX CTPATErdil OpraHU3aluy; CO-
BPEMCHHBIX OPraHU3alMOHHBIX MPOIEAYP HNPUHATHS CTPATETHYSCKUX YIPaBICHYSCKUX
pELICHUI TI0 OCHOBHBIM (DYHKIIMOHAJIBHBIX 00JIACTSM JIEITEIILHOCTH; COBPEMEHHBIX MOjIe-
Jell ¥ METOJOB aHaJIM3a B3aHMMOCBs3eH (PYHKIMOHAJIBHBIX CTPATErHid; COBPEMEHHBIX aJlb-
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TEPHATUBHBIX MHCTPYMEHTOB CTPATETHYECKOTO aHAIM3a BHEIIHEH W BHYTPEHHEH Cpeibl
OpraHM3aluy; KOHIeNUU Tonyooro okeana Y. Kuma u P. MoOopHa, mpuHIMIIOB CTpaTe-
UM rojiy0oro okeaHa, CriocoObl CO3aHusI FOJy00ro oKeaHa

- YMEHHE CaMOCTOSTEIHLHO OCYIIECTBJIATh MOUCK M COOp BCEH CTparerudeckoil uHdop-
Malluy; BBIOUPATh W MPUMEHSTH ONTHUMAJLHBIC CIIOCOOBI ee 00pabOTKH, aHau3a U MPe/-
CTaBIIEHUS B IIpoLlecce pa3paboTKH CTPAaTErny OpraHM3alnu; (HOPMYyIHPOBaTH Pa3BEPHY-
TOE 3asBJICHHE O MUCCHH OpPTaHU3aIlNH; TPOBOANUTE CUTyarmoHHberii SWOT-ananmu3 ¢ oboc-
HOBaHHMEM KOHKPETHBIX CTPATETHYCCKUX PEICHU; pa3padaThiBaTh U MPOBOAUTH B KHU3Hb
CTpaTEeTHYeCcKOe BHUJIEHUE OpPTaHM3allii, 00OCHOBBIBATH IIEJIE€BbIC HHINKATOPHI CTpaTernde-
CKUX IIeJiell OpraHM3alri ¢ MPUMEHEHHEeM 3KOHOMHKO-MaTeMaTHYeCKIX METOJIOB; pa3pa-
0aTbIBaTh U MPOBOJUTH OIICHKY BO3MOXHBIX CTPATErMYSCKUX ANBTEPHATUB C 00OCHOBaHU-
€M ONTHUMAJILHOW CTPATETUH; JOKYMEHTaIbHO O(OPMIISATh CTPATETHUSCKUN IUIAaH U €ro
TIPIJTIOKEHUS; OTPEAETIATh IPUINHBI U BEIOUPATh ONTHMAaIbHBIE METOIBI CHIKEHHSI COIIPO-
TUBJICHHS CTPATETUIECKIM H3MEHEHUSM; 0OOCHOBBIBATh M PEATM30BEIBATH MEPHI IO KOP-
PEKTUPOBKE CTPATETUH C BBIICICHUEM IIEPBOOYCPEAHOCTH; IPUMEHSITH METOIBI pa3paboT-
KM 1 BHEAPEHWS CHCTEMBI cOaJaHCHpPOBAaHHBIX MokazaTtened Hoprona-Kammana; paspaba-
TBIBaTh CTPATETHUECKYIO KapTy cOATaHCHPOBAHHBIX TOKA3aTelel MO KIIFOUYEBHIM U CIEIH-
q)H‘ICCKI/IM MMPOCKUUAM ACATCIILHOCTU OpraHru3alvy; MPUMCHATHL MCTOAbI I/I}Z[CHTI/I(I)I/IKEIHI/H/I
KITIOUEBBIX ISl Pa3BUTUSI M KOHKYPEHTOCTIOCOOHOCTH OpraHu3aniu (akTOpOB BHEIIHEH U
BHYTpPEHHEH Cpelbl OpraHn3allii; aHAJIN3UPOBaTh OM3HEC-UIEH HA COOTBETCTBUE MPUHIIN-
mam rojyooro okeana 1 MPUMEHSATH BCEe CIOCOOBI IIOMCKA TOTYObIX OKEaHOB;

— YCOCUIHOC BJIaACHUC PA3BUTLIMU HABBIKAMH CTPATCIMYCCKOI'0 aHajiM3a U OLICHKU MaK-
pO- ¥ MHKpOCpEIbl OpPTraHU3aIliy, KOHKYPEHTHBIX MPENMYIIECTB U cnabocTeil opraHmusa-
IIUU; OIICHKU CTPAaTErMYeCKON MPUBJIEKATENFHOCTH OM3HECAa M KOHKYPEHTHOW TTO3UITUH Op-
TaHW3alMd Ha PBIHKE; CTPATETMYECKOro LieNienoiaranus; pa3paboTKu U peaau3alnnd cTpa-
TETUYECKUX PEIIeHNH; pa3pabOTKH KOPIOPATHBHOMN CTpaTeTUH OpPTraHU3alluH, B T.4. TOIY-
00ro OKeaHa; CTPAaTeTMYEeCKOTO aHajK3a W OIEHKH MAaKpO- U MHUKPOCPEIbl OpPraHW3allvH,
BBISABJICHU BHCIIHUX YI'pO3 U BO3MO)KHOCTCI71;

Xopomo/
3a4TEHO

00yYaIOIIUICS TEMOHCTPUPYET 0a30BbIC 3HAHUS:

- KJIACCUYECKON METOAOJIOTHMH W OCHOBHBIX KOHIICTIIIUI CTPATETHYECKOTO YIIPAaBICHUS;
OCHOBHBIX IITKOJI CTPATETMIECKOT0 MEHEKMEHTa, OCHOBHBIX AJIEMEHTOB U (DYHKIIMIA MUC-
CUM, CTPATErMYCCKOT0 BHJIEHUS M CTPATCTHMUCCKUX LEJCH OpraHM3allud, HEepapXud H
YKPYITHEHHBIX 3TarnoB (POPMUPOBAHUS CTPATETHiIl; OCHOBHBIX METOAOB Pa3pabOTKU KOPIIO-
pPaTUBHOMN CTpaTEeTHH; OIEHKH U BHIOOpA CTPATETUYECKHUX albTePHATHB; IIPOBEEHUS CTpa-
TErMYECKUX U3MEHEHHUI U MHCTPYMEHThI PeaTU3alli CTPATETUH; OCHOBHBIX TPEOOBAHUH K
MMOCTPOCHHUIO CHCTEM CTPATErMUSCKOr0 KOHTPOJIS; COCTaBa U OCHOBHBIX BHUJIOB (DYHKIIHO-
HaJIBHBIX CTPaTErWil OpPraHW3allii; OCHOBHBIX OPTaHMU3ANMOHHBIX MPOLEAYp MPUHSATHSI
CTPaTErMYECKUX YIPABICHYECKUX PEHICHUHA 10 OCHOBHBIM (DYHKIIMOHAJIBHBIX 00JaCTSIM
JESITeIbHOCTH; OCHOBHBIX MOJIEJCH U METOJIOB aHaliM3a B3aMMOCBS3CH (PYHKIIMOHAIBHBIX
CTpaTeruii; OOJBIIMHCTBA MHCTPYMEHTOB CTPATETHYECKOTO aHallM3a BHEIIHEW W BHYTPEH-
HeH cpeJbl OpraHu3aly; KOHIennn roiyooro okeana Y. Kuma u P. Mo6opHa, 0OCHOBHBIX
MPUHIMIIOB CTPATETWH TONYy0Oro OKeaHa M OOJNBIIMHCTBA CIIOCOOOB CO3AaHUS TOIYyOOro
OKeaHa;

- YMEHHE CaMOCTOSTEIHHO OCYIIECTBISATH MIOUCK M COOP KIFOYEBOW CTPATETUYECKON HH-
(dbopmanny; BEIOMpaTh U IPUMEHSTDH aJIeKBaTHBIE CIIOCOOBI ee 00padOTKH, aHaIN3a U MIpe /-
CTaBJICHUS B MPOIECCe Pa3pabOTKU CTPATETUU OpraHu3aiuu; (GOopMYJIHUPOBATh KPATKYHO
MUCCHIO OpTaHM3aliK; MPOBOAUTE cuTyannoHHb SWOT-ananu3; pa3pabaTeiBaTh cTpare-
TUYECKOe BHJIEHHUE OpPraHU3allii, 00OOCHOBHIBATh OCHOBHBIC IIEJIEBBIC WHIMKATOPHI CTpaTe-
FHYECKHX IIeJIeH opraHu3aliiu; pa3padaThiBaTh W MPOBOIUTH OIEHKY BO3MOXHBIX CTpaTe-
TUYECKHUX aIbTEPHATUB; JOKYMEHTAILHO OGOPMIISITH CTPATETHYECKUN IUTAaH; OMPEACIsATh
OCHOBHBIC TIPUYHMHBI W BEIOUPATh aJeKBATHBIE METOJ/bI CHUKCHUS COTIPOTUBIICHUS CTpaTe-
FHYECKUM HM3MEHEHHUSAM; 0OOCHOBBIBATh U PEATU30BBIBATE OCHOBHBIE MEPBI M0 KOPPEKTH-
POBKE CTpaTervu; MPUMEHSITh METOJbI pa3pabOTKU CUCTEMbI COAlaHCUPOBAHHBIX MOKa3a-
teneit Hoprona-Karurana; pa3pa0ateiBaTh CTPATErHUECKyIO KapTy COAIaHCUPOBAHHBIX T1O-
KazaTeJiell M0 KIIIOYEBBIM MPOCKIUSAM JCSATCIbHOCTH OpraHU3al[iH; MPUMEHSTh METOIbI
UIACHTU(DUKALIMK KIIOYEBBIX ISl PA3BUTHSL M KOHKYPEHTOCIIOCOOHOCTH OpraHM3aluu (ak-
TOPOB BHEIIHEW W BHYTPEHHEW CpeJlbl OpraHu3alliy;, aHaTM3UpOBaTh OU3HEC-UIeH Ha COOT-
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BETCTBUE MPUHIIUITAM TOTY00Tr0 OKeaHa U MPUMEHSTH CIIOCOOBI MMOMCKA TOTyObIX OKEaHOB;
- BIaJCHHUEC OOJBIIMHCTBOM HABHIKOB CTPATETUYECKOTO aHAN3a U OIICHKH MaKpO- U MUK-
pocpenpl opraHu3aIiy, KOHKYPEHTHBIX MPENMYIIECTB U ciIabocTel OpraHn3anri; OLEeHKN
CTPaTETMYECCKOW MPUBJICKATEIILHOCTA OM3HECA U KOHKYPEHTHOW TO3MIIMYA OPTaHU3alUN Ha
PBIHKE; CTPATETHYECKOTO IIeICNOoIaraHus; OCHOBHBIMU HaBBIKAMH pa3pabOTKU U peann3a-
MU CTPATETWYECKUX DPEIIeHH; pa3paboTKu KOPIMOPATHBHON CTpaTeTWH OpTaHW3alliH, B
T.4. TOTyOOT0 OKEaHa; CTPATETHYeCKOr0 aHAIN3a U OIEHKH MaKpO- ¥ MUKPOCPEIBI OpTaHu-
3allWH, BBISBIICHUS BHEITHUX YTPO3 U BO3MOXHOCTEH

YnaoBJie-
TBOpH-
TeJbHO/
324YTEHO

00y4JaroIuiics AEMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHLETINH CTPaTETHYeCKOro YNPABICHUS U IIKOJ CTPATETHYECKOrO Me-
HE/PKMEHTa; HEKOTOPHIX 3JIEMEHTOB M ()YHKIUH MHCCHH, CTPATErHYECKOTO BHJICHUS H
CTpaTerMyecKHX LieNiel; HEKOTOPBIX 3TarnoB (JOPMHUPOBAHUSI CTPATETHid; HEKOTOPBIX METO-
JI0B pa3pabOTKH KOPIIOPATUBHOM CTPATETHH; HEKOTOPHIX BHIOB (PYyHKIMOHAJIBHBIX CTpaTe-
THil OpraHW3aIMH; HEKOTOPHIX OPraHM3alMOHHBIX MPOLEAYpP TPHHATHS CTPATETHYECKUX
yMpaBICHUECKUX PEIICHHH M0 OCHOBHBIM (PYHKIIMOHAJIBHBIX 00JACTsM IEsSTEIHLHOCTH; HE-
KOTOPBIX MOJIENIEH U METOJOB aHAJIN3a B3aMMOCBS3el (PYHKIIMOHATIBHBIX CTPATETHH; HEKO-
TOPBIX MHCTPYMEHTOB CTPATETHYECKOTO aHAM3a BHEIIHEH M BHYTPEHHEH Cpelsl OpraHu-
3alllM; HEKOTOPBIX ITOJIOKEHUS KOHIeniuu ronyooro oxkeana Y. Kuma u P. MoGopHa;
MPUHIMIIOB CTPATETUH rOIy00ro OKeaHa 1 Coco0OB CO3/IaHMsI TOIy0oro okeaHa

- YMEHHE OCYMIECTBIATH IMMOUCK U cOOp parMeHTapHON CTPATErHuecKoi HHPOPMAILINH;
BEIOMpaTh W MPUMEHSATH HEKOTOPHIE CIIOCOOBI €€ 00paboTKH, aHaN3a U TPEACTABICHHS B
mporecce pa3padOTKU CTpaTeruy OpraHu3aluy; GOpMYIHPOBATh MHCCHIO OPTaHH3aLUH C
OT/ICNBHBIMHA HAapYIICHUSAMH TIPAaBWII; TPOBOAWUTH HAdYaJbHBIC OTAIlbl CHTYAI[HOHHOTO
SWOT-ananu3a; pazpabaTeiBaTh KpaTKOe CTPATErHIECKOe BHICHUE OpPTaHU3allii, 000CHO-
BbIBaTb HEKOTOPLIC HECJICBBIC MHAUKATOPLI CTPATCTHMYCCKUX uenef/i opranu3anuu, IIpoOBO-
JIUTH HEIIOJIHYIO OLEHKY OTPaHUYECHHOI'0 Kpyra BO3MOXKHBIX CTPATETHYECKUX albTEPHATUB;
YaCTHYHO JIOKYMEHTAJIbHO O(OPMIIATH CTPATErMYeCKHH IUIaH; ONPEICTsTh HEKOTOpPHIe
MNPpUYUHBI U BbI6PIpaTI> A0NyCTUMBIC MCTOJbl CHUKCHHSA COIIPOTUBJIICHUSA CTPATCTUYCCKUM
W3MEHEHUSM; 00OCHOBBIBATH U PEaM30BBIBATh HEKOTOPBIE MEPhI IO KOPPEKTHPOBKE CTpa-
TETUH; TIPUMEHSATH OTACTBbHBIC METO/IBI CHCTEMBI COATAaHCHPOBAHHBIX TOKa3areneii Hopro-
Ha-Karana; pa3pabaThIBaTh CTpPAaTETHYECKYIO0 KapTy cOAIaHCHPOBAHHBIX ITOKa3aTeNeH 1o
HEKOTOPBIM NPOCKIUAM ACATCIbHOCTU OpraHru3aliuu; I/II[GHTI/I(i)I/IHI/IPOBaTB HEKOTOPLIC (1)211(-
TOPHI BHEIIHEH M BHYTPEHHEH Cpellbl OpraHu3aluy; (parMeHTapHO aHAIW3UPOBATH OU3-
Hec-HJIeH Ha COOTBETCTBHE MPHUHIMIIAM TOJIYyOOro OKeaHa M MPHUMEHATh HEKOTOPBIE CIIOCO-
OBl MOKCKA TOJTyOBIX OKEaHOB;

- crnaboe BIIaJICHUE OTJIEIbHBIMU HAaBBIKAMU CTPATETMUYECKOrO aHalM3a W OLIEHKH MaK-
PO- ¥ MHUKPOCpE/Ibl OpPraHW3aluy, BBIBICHUS BHEIIHUX YIpO3 M BO3MOXKHOCTEH, KOHKY-
PEHTHBIX TIPEMMYIECTB W CJIa0OCTEeH OpraHW3alvy; OLEHKH CTPaTerHn4YecKOW MpHBJICKa-
TCJIBbHOCTHU 6H3Heca u KOHKypeHTHOﬁ MO3MIMKU OpraHru3alii Ha PBIHKE; CTPATECTUYCCKOTO
IeJIeTIoNIaranusi; pa3paboTKU M pean3aliii YaCTHBIX CTPATErnYeCcKUX PelIeHuit; pa3pador-
KN KOPIIOPaTUBHOM CTpaTeruy OpraHU3aluH, B T.4. TONYOOTO OKeaHa; CTPAaTerH4ecKOro
aHaJIn3a U OLCHKHW MAKpO- W MHUKPOCPC/Jbl OpraHu3aliiy, BBISABJICHHA BHCIIHUX YI'PO3 U
BO3MOKHOCTEH;

Heyno-
BJIETBO-
pHUTEIb-
Ho/He 3a-
YTEeHo

OOyuaromuiicst IeMOHCTPHUPYET:

-  HE3HaHWE 3HAUYUTEIBHOM YacTH MPOrpaMMHOIO MaTepuaia, IUIOXO OpPUEHTUPYETCS B
METOJIOJIOTUH W 3BOJIIOLIMM Pa3BUTHSI KOHUEIMIMN CTPAaTEerMYeCKOro YNpaBJIEHUs, IIKOJaX
CTPaTErmuecKoro MEHEKMEHTA, DJIEMEHTaX U (PYHKIUSIX MHCCHH, CTPATETHYECKOTO BHUJIE-
HUSl U CTPATETHUYECKUX IIeJIei OpraHu3alny, UEPapXuu U dTamax (OPMUPOBAHUS CTPATETHIA;
METOJ0B pa3pabOTKH KOPIIOPATUBHOW CTPATETHH, METOJIOB OIICHKH M BEIOOpa CTparernde-
CKMX aJbTePHATHB; TPEOOBAHUN K MOCTPOCHHUIO CHUCTEM CTPATETHIECKOTO KOHTPOJIS; METO-
OB MPOBEACHUS CTPATErMUECKUX M3MEHEHHMM; HHCTPYMEHTOB pealli3allii CTpaTeruu; Co-
CTaBa W BUAOB (PYHKIIMOHAJLHBIX CTPATEIMi OpPraHM3alldd; OPraHMU3alMOHHBIX MPOLEIYP
MPUHATHS CTPATETHUECKUX YIIPABICHUYCCKUX PEIICHUH 1O OCHOBHBIM (DYHKITMOHAIBHBIX
00nacTsIM JEATENbHOCTH;, MOJIENe M METOJOB aHaN3a B3aMMOCBS3EH (YHKIIMOHAIBHBIX
CTpaTerui; MHCTPYMEHTOB CTPATETMYECKOr0 aHallM3a BHEIIHEW U BHYTPEHHEU cpeabl opra-
HU3al[MK; KOHIENIMKA rojayooro okeana Y. Kuma u P. MoOopHa, MPUHIIUIIOB CTpaTeruu

roay0oro oKkeaHa, Crioco0OB CO3[aHMS TOJIy00ro OKeaHa
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- HEYMCHHE CaMOCTOSITeIIhHO OCYIIECTBIISITH MOMCK W COOp CTpaTeruveckoi mHpopma-
IIUY; BEIOUPATH U IPUMEHSTH CIIOCOOBI e¢ 00padOTKH, aHAIN3a U NPECTABICHUS B IPOIIEC-
ce pa3pabOTKH CTpaTernmy OpraHu3anuu; (GOpMYJIMPOBATh MHCCHIO OpraHW3aIlNH; MPOBO-
TUTh cuTyaninoHHbIE SWOT-ananu3; pa3pabaThiBaTh U MPOBOJUTH B KU3Hb CTpaTeruye-
CKO€ BHJICHHE OpPraHU3aIU{, 0OOCHOBBIBATh LICICBBIC MHIMKATOPHI CTPATETUUYCCKUX IICIICH
OpTraHM3AIAN; CAMOCTOATENBHO pa3pabaThIBaTh W MPOBOIUTH OIEHKY BO3MOXKHBIX CTpaTe-
THYECKUX albTEPHATUB; JOKYMEHTAIHFHO O(GOPMIISITH CTPATETHYECKU IUTaH; OMPEAEIsTh
MPUYUHBI U BEIOMPATh METOMBI CHIDKECHUSI CONPOTUBIICHUS CTPATETHUYCCKUM HM3MCHEHUSIM;
00OCHOBBIBATh M PEATH30BEIBATH MEPHI IO KOPPEKTUPOBKE CTPATETHUH; IPUMEHSATH METOIBI
CHUCTEMBI cOaTaHCHpPOBAaHHBIX TMoKazarenieli Hoprona-Kamrana; pa3pabaTeiBaTh CTpaTerh-
YECKYI0 KapTy COaIaHCHUPOBAHHBIX MOKa3aTellel M0 KIIOYEBBIM MPOCKIHSIM JIeATSILHOCTH
OpraHM3aluY; HACHTU(DUIMPOBATH KITIOYEBBIC I Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH
oprann3anuy (pakToOpsl BHENTHEW M BHYTPEHHEW Cpe/Ibl OpraHN3ali; aHAIH3UpOBaTh OM3-
HEC-HJIeW Ha COOTBETCTBHE NMPHUHIIMIIAM TOyOOTO0 OKEaHa W MPUMEHSTHh CIIOCOOBI TOWCKa
roJyOBIX OKEaHOB

- HE BJIaJICHHE HaBBIKAMH CTPATETHYECKOTO aHaN3a M OLEHKA MaKpO- U MHUKPOCPEIBI
OpTaHM3aIlNH, OIIEHKH CTPATErHuecKON MPHUBIEKATENIbHOCTH OM3HEeca M KOHKYPEHTHOH I10-
3ULUKM OpraHU3alMM Ha PBIHKE; CTPATETHYECKOro IeNenojaranus; pa3paboTku U peainsa-
MU CTPATETHYCCKUX PEILICHUIA;, pa3pabOTKH KOPIOPATHBHON CTpaTerdu OpraHu3alluy, B
T.4. TOTyOOTO OKeaHa; CTPATETHYECKOr0 aHAIN3a U OIEHKH MaKpO- ¥ MUKPOCPE/IBI OpTaHH-
3alliuH, BBIABJIICHWS BHCIIHUX YI'PO3 U BO3MOKHOCTEN

4.2.2. Kputepuu OlleHKHU BBHINOJHEHNS] TECTOBBIX 3aIaHU I
[Ipy BBIMOJIHEHUH TECTOBBIX 3aJaHUN OOYJAIOIMIMIACS IEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIICTIIUN, TECOPHUA U METOJOB CTPATETMYECKOTO MEHEKMEHTA

KpI/ITCpHI/I OLCHKH BBIITOJIHCHUA TCCTOBBIX 3aHaHHﬁ

OTJINYHO oOyyaromuiics nan 6onee 80% mpaBUIIBHBIX OTBETOB
XOPO1Io oOyuatomuiics 1an ot 66 10 80% npaBUIBLHBIX OTBETOB
Y0BJIETBOPHUTEJIBHO oOyuatomuiics 1an ot 50 10 65 % npaBUIBHBIX OTBETOB
HEY/JA0BJIECTBOPUTEJIBHO oOyuatomuiics nan menee 49% mpaBUIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBINOJHEHHUS Kellc-3alaHu i

[Ipu pabore Hax keiicamu OOyYarOUTUCS TEMOHCTPUPYET 3HAHUSIOCHOBHBIX
KOHILEIIUN, TEOPUA U METOAOB CTPATETUUYECKOI0 MEHEKMEHTA, YMEHUE IPUMeE-
HSATh MX B aHAJIM3€ KOHKPETHOW CUTyallMM ¥ HABBIKM OOOCHOBAHHS BHIBOJOB H
MPEIIOKEHHM 110 PEIICHUIO MPOOIIeM MPUMEHUTEIHHO K TeME Kelca.

Kpurepuu oueHku

OTJIUYIHO

o0y4Jaromuiics AeMOHCTPUPYET:

- CUCTEMHBIE 3HaHUS TEOPUHU U IIPAKTUKH II0 BOIIPOCAM, OIIMCBHIBAEMBIM B Keiice, CIIO-
COOHOCTH MCIOJIB30BaTh MHOOPMAIIMIO 110 CMEXHBIM PpodiieMaM, CBOOOJHO OPHEHTHPYET-
csl B MaTepHalie, He 3aTPyAHAETCS C OTBETOM Ha JTOMOJIHUTENBHBIE BOIIPOCHI;

- yMEHUE WACHTHU(QHUIMPOBATh M aHATU3UPOBATH MPOOJIEMBI, ONMCHIBAEMbIE B CUTYya-
LMW, IPUMEHATh KOHLENIUU U METObI CTPATETNYECKOr0 MEHEIPKMEHTA

- YCHEIHOE U CUCTEMHOE BIIaJICHUE HABBIKAMH IO UCIOJIB30BAHNIO TEXHOJOTHI CTpa-
TErMYeCKOT0 MEHEDKMEHTa M 000CHOBAHHIO CTPATETMUECKHUX PEeIICHUN

X0poI1o

o0y4Jaronuiics 7eMOHCTPUPYET:

- 0a30BbIC 3HAHUS TEOPUM U HPAKTHKH IO BOIPOCAM, ONHMCHIBAEMBIM B Keiice, XOpo-
LIYI0 OPUEHTALMIO B MaTepuaie, HO 3aTPYAHEHHUS C OTBETOM Ha JIONOJIHMUTEIBHBIE BOIIPO-
CBI;

- YMEHHUE WICHTHU(PHUIUPOBATh W aHATH3UPOBATH TJIaBHBIE IPOOJIEMBI, OTIUCHIBAEMbIC B
CUTYallH, IPUMEHATh KOHLIEMIIUN U METO/IbI CTPATErNYECKOTO MEHEIPKMEHTA, OTCYTCTBUE
- BII/ICHNE HABBIKAMH TI0 HWCIOJB30BAaHHUIO Oa30BBIX TEXHOJOTHH CTPATETHYECKOTO
MEHEPKMEHTa 1 000CHOBAHHMIO CTPATETHYECKHUX PEIICHUH

yaoBiie-
TBOPH-

00yJaroIuiics TEMOHCTPUPYET:
- (hparMeHTapHBIC 3HAHUS TEOPUU W MPAKTHKH 110 BOIIPOCAM, ONMMCHIBAEMBIM B Keiice,
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TEJIbHO

HECIIOCOOHOCTh MCIONB30BaTh WH(OPMAIUIO TI0O CMEXHBIM IpodiieMaM, clabyro OpUeHTa-
LUIO B MaTepuane, 3aTpyAHEHHs C OTBETAMHU Ha JAOMOJHUTEIbHBIE BOPOCHL;

- yMEHHE UACHTU(UIIUPOBATh U aHATU3UPOBATH TONBKO CIEACTBHA, HO HE NMPUIMHBI
Mpo0JIeM, OMKMCHIBAEMBIX B CHUTYAIlMH, IPUMEHSThH JIUIIb OTACIbHBIC METOJIBI CTPaTeTrHye-
CKOTI'0 MEHE[KMEHTA

- ciaboe BIaJCHWE HABBIKAMH TI0 MCIIOJIB30BAHHUIO TEXHOJOTHI CTPATETHYECKOTO Me-
HEePKMEHTa 1 000CHOBAaHHUIO CTPATETHIECKIX PEIIeHHN

Hey/I0BJIe-
TBOpH-
TeJIbHO

00yUaIOIIUICS IEMOHCTPUPYET:

- He 3HAHWE TEOPHH W TPAKTHKH IO BOMPOCAM, OMKMCHIBAEMBIM B Keiice, HECIOco0-
HOCTb HMCIOJIb30BaTh HH()OPMAIIHMIO IO CMEKHBIM MPOOIeMaM, IIOXYI0 OPUCHTAIIUIO B Ma-
Tepuae, 3aTPYyAHIETCS ¢ OTBETOM Ha OCHOBHBIE H JOTOJHUTEIBHBIC BOTPOCHL;

- HE yMEHHE UACHTH(UIMPOBATL W aHATU3UPOBATH MPOOJIEMBI, OMTUCHIBAEMBIC B CHTY-
alyy, TPUMEHSTh KOHIICTIIIMU U METOJIbI CTPATErHUECKOTO MCHEIKMEHTA

- HE BJIJICHHE HABBIKAMH T10 MCIIOJIb30BAHUIO TEXHOJIOTHI CTPATErHYECKOr0 MEHEIK-
MEHTa U 00OCHOBAHHUIO CTPATETMICCKUX PEIICHUI

4.2.4. Kputepuu OLleHKHU YYACTUS B KPYIJIOM CTOJIe

[Ipu BBICTYIJIEHUH HA KPYTJIOM CTOJIE€ U OOCYKIEHHH MPOOJIEMHBIX BOIPO-
COB 00y4Jaromuiics J€EMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHIIETILIUNA, TEOPUM U METOJOB CTPATETMYECKOro Me-
HEKMEHTAa,

YMEHHSI: TIPUMEHSTh TOPUI0 U METOJOJIOTHUIO CTPATETHYECKOTO0 MEHEK-
MEHTa MPUMEHUTEIBHO K TEME KPYIJIOro CTOJa, JeiaTb 0000IIEHHs] U COMOCTaB-
JICHHs Pa3INYHBbIX TOYEK 3PEHUS M0 pacCMaTPHUBAEMOMY BOIPOCY, AeNaTh U apry-
MEHTHPOBATh COOCTBEHHBIC BBIBOJIBI U MTPEITIOKEHUS;

BJIa/IeHHe: COBPEMEHHBIMU TEXHOJIOTHSIMH TPUHSATHUS CTPATETHUECKUX pe-

ICHUWMH.

Kpurepuu oieHKn y4acTusi B KPYIrJioM CToJIe

OTJINYHO

oOyJaroIuics 1eMOHCTPUPYET:

- TIyOOKHi1 000CHOBAaHHBIM OTBET HA TUCKYCCHOHHBIN BOIPOC WIIH MPOOJIEMHYIO
CUTYaIHIO;

- aKTHUBHOE y4acTHE B OOCYKJICHUH pelIeHUs MPOOJIEMHON CUTyalluu UIUA JTUC-
KYCCHOHHOTO BOIIPOCA;

- CHOCOOHOCTh HAXOJUTh KOHCEHCYCHBIC PEIICHUS;

X0po1o

00yYaroImuics: 1eMOHCTPUPYET:

- Ppa3BepHYTHIN OTBET Ha IMCKYCCHOHHBII BONPOC WIH MPOOIEMHYIO CUTYaAIUIO
0€3 COOTHECEHUs CBOET0 BapHaHTa C JPYTUMHU MHEHUSIMH,

- AKTUBHOE y4acTHE B O0CYXJACHHUU pellieHus: IPOOIEMHON CUTyalluy UM JTUcC-
KYCCHOHHOI'O BOIIPOCa;

- CIOCOOHOCTh apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS;

- CHUCTEMaTH3MpPOBATh BAPHAHTHI IPEUIOKEHHBIX PELICHUH TPOOIeMHOM cuTya-
IIUU WM OTBETHI HA JUCKYCCHOHHBIE BOIPOCHI

ya0BJ1e-
TBOPH-
TeJIbHO

00y4aromuiCs JEMOHCTPUPYET:

- COOCTBEHHBIN OTBET Ha IMCKYCCHOHHBII BOMPOC WM MPOOIEMHYIO CUTYaIUIO,
HO HE MOJKET €r0 apryMEHTHPOBATh,

- ydacTue B 00CYKJIE€HUU pelIeHUs TPOOIEMHON CUTYaIlMH UJIU JUCKYCCUOHHOTO
BOIIPOCaA,;

HEy10-
BJIETBO-
PHUTEJIBHO

- 0o0yyaromuiicst 1IeMOHCTPUPYET:

- HEeCHocoOHOCTh 00OCHOBATh COOCTBEHHYIO TOUKY 3pEHMSI Ha IMCKYCCHOHHBIN
BOIIPOC MJIM TIPOOJIEMHYIO CUTYalHIo;

- HE YYacTBYET B OOCYX/IEHUHU UyXKHX BapUAHTOB;
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‘ - HE3HAaHHUC TCOPECTHUYCCKUX OCHOB COBPEMCHHOI'O CTPATCTHYCCKOI'0 aHajIn3a. ‘

4.2.5. KpuTepuu OuleHKHU YYACTUSA B J1€JI0BOM UTpe
[Tpu BBITIOTHEHUH 33JaHUN JICIIOBOM UTPHI O0YUYAIONTUIICS TEMOHCTPUPYET:
3HAHUSI: OCHOBHBIX KOHIICTIIIUNA, TEOPHH U METOJIOB CTPATETUYCCKOTO Me-
HEPKMCHTA,
YMEHHSI: TIPUMEHSATh TOPUI0 W METOJOJIOTHIO CTPATETHYECKOrO0 MEHEK-
MEHTa PUMEHHUTENBHO K 33IaHUIO JIETIOBON UTPBI, 000CHOBBIBATH CTPATETHUECKUE
pEIICHUs, OPTaHWU30BBIBATh KOMAHIIHOC B3aWMOJCWUCTBHE ISl PEUICHUS 3a1ad
CTPaTETUYECKOTO yIPABIICHNUS,
BJIaJ/IeHHe: COBPEMCHHBIMU TEXHOJIOTHSIMU TPUHATHUS CTPATETUUECKHUX pe-
IIIEHUH, HaBBIKaMU (DOPMAIBHOTO U He(hOPMATBHOTO JIUEPA.
KpuTtepumn o1ieHKH yyacTus B J1eJI0BOI Hrpe:
OTJIMYHO oOy4aromuiicss AeMOHCTPUPYET:
- FHY6OKHﬁ 000CHOBaAHHBLIN aHAIIN3 BApUAHTOB UI'POBOI'0 ITIOBCACHUA UJIN PC-
IIeHMUS,
— TOYHOCTBb M IIPABUJIbHOCTD BLIIIOJHCHUS UT'POBOI'O 3a/laHUA;
- pa3zHooOpa3ue, IOTHYECKYI0 B3aUMOCBSI3b U UMIIPOBU3AIIHIO B POJIEBOM I10-
BEICHUU,
- AKTUBHOCTH NPH pe(IeKCUN Pe3yJIbTATOB UTPHI M 00CYKIACHUN BapUaHTOB
JPYTUX UTPOKOB
XO0pouIo 00yyaroImuics 1eMOHCTPUPYET:
- AaHaJIu3 HECKOJIbKUX BAPUAHTOB UI'POBOI'O IIOBCACHU A UJIM PCLICHU,
- HAOCTAaTOYHYIO TOUHOCTH U MPAaBHUJIbHOCTH BBIIIOJIHCHUA UTPOBOT'0 3aJaHUA;
- Yy4acCTHuc B pe(b.]'IeKCI/II/I PE3YyIbTATOB UT'PHI U O6CY)K,I[€HI/II/I BAPHUAHTOB APYIrux

UTPOKOB
YIOBJIETBO- | OOYYaIOLIUICS IEMOHCTPUPYET:
PUTEIBHO - aHaJlW3 OJIHOTO BapHaHTa UTPOBOTO MOBEJCHUS WM pelleHus: 0e3 ero Jo-

CTaTOYHOT0 0OOOCHOBAHMUS,

- TPaBUIBHOCTb, HO HE TOYHOCTH BHITIOJHEHHS UTPOBOTO 3aaHMUS;

- TIACCHBHOE y4JacTHe B Pe()JICKCUU PE3yJIbTaTOB UTPHI U OOCYKICHUH BapUaH-
TOB JIPYTUX UTPOKOB

HeyJ0BJIe- oOyJaronuics 1eMOHCTPUPYET:
TBOPUTEJb- | a) OTKa3 OT y4acTHs B I€JIOBOM UTpe;
HO 0)0OTCYTCTBUE aHAIM3a BAPMAHTOB UTPOBOTO MOBEACHUSI UJIN PEIICHHUS,

- HENPaBUJIIBLHOCTH BBIMIOJHEHUS UTPOBOTO 3aJaHus;
- OTKa3 OT y4acTusl B pe(JIeKCUU pe3ylbTaToOB UTPhI U 00CYKICHUHN BapUaHTOB
JPYIUX UTPOKOB

/ 7E /
Paspabomuuk: npogpeccop Anexcanoposa JI.A. " % =1
(moanuce)




