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Conepxanue

[lepeyenb KOMIETEHIM C  yKa3aHHEM JTaloB  HX
(dopmupoBanus B mpouecce ocsoeHust OIIOI1

Onucanve  mokasarenedl U KPUTEpUEB  OLIEHUBAHUS
KOMIIETEHIIMI Ha pa3jMyHbIX JTamax ux (popMUpoBaHUS,
OTHCaHUE IIKaJl OLICHUBAHUS

TumoBble KOHTPOJbHBIE 3alaHUsl WM HHBIE MaTepHabl,
HE0OXOUMBIE I OLICHKH 3HAHUM, YMEHH, HABBIKOB U (WJIH)
OTIbITa JeSITeIbHOCTH, XapaKTEepU3yIOIINX ATarbl
dopMupoOBaHHA KOMIETEHIM B MpOLIECCE OCBOCHUS
00pa3oBaTeabHON MPOrpPaMMBbI

MeToaudeckiue MaTepualibl, ONPEICISIIONINE MPOLEIYPHI
OLICHMBAaHUS 3HAHWM, yYMEHUMN, HaBBIKOB U (WIM) OIbITa
JESITeIbHOCTH, XapaKTEPU3YIOIIKX 3TaIbl UX (OPMUPOBAHUS
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1. [Tepeyenb KOMNETEHUMH ¢ YKa3aHUEM 3TAnoB uX GopMHpPOBaHMs B IIpolecce
ocsoenus OIIOIT

nmoarotoBku  38.03.02 MeHemKkMeEHT,

B pe3ynbrare usydeHus IUCHUIUIMHBL «IIpOM3BOACTBEHHBIM MEHEIHKMEHT B
arpobusHece» oOyudarommuecs, B cooTBerctBUU ¢ PI'OC BO mno HampaBieHHIO

YTIBCPKACHHOI'O IIPUKA30M

MuHucTepcTBa

oOpazoBanust u Hayku P®D ot 12.08.2020 r. Ne 970, dopmupyroT craenyrommie
KOMIICTCHIINH, yKa3aHHbIe B Tabmuie 1.

Tabnuua 1

dopMupoBaHue KOMIIETEHIIM B Mpouecce U3yYeHusl TUCHUIINHBI

«ITpou3BOACTBEHHBIN MEHEIKMEHT B arpoOu3Hece)

Komnerenuus HNuaaukatopsl Orarsl Bunwl 3austuit O11eHOYHEBIE
JOCTIKEHHUS (dopMupOBaHUSI JUTSL CpeacTBa IS
KOMITETCHIIN KOMITETCHIIUU | GOPMHUPOBAHUS| OLEHKH YPOBHS
Kox HauMeHoBame B IIpOIIECCE | KOMITETCHIIUH | C(hOPMUPOBAHHOCTH
OCBOCHUS KOMIICTCHIIUN
OI1011
(cemectp)
1 2 3 4 5 6

IIK- | Criocoben  ¢opmuposarts | [TK - 2.7 7 JCKIMH, YCTHBIH 01IpOC,

2  |>ddexTuBHyIO0 CTpYKTYpY | lnarHoctupyer MPAKTHUYECKUE | TMCHbMEHHBIN
yIpaBicHAS MPOU3BOJCTBEHHYIO 3aHATHS o1poc, Kelic-
MPOM3BOJICTBEHHBIX CTPYKTYpY 3ajaHue,
CTPYKTYPHBIX MPEAIPHUITHS u KOHTPOTbHAs
TOIpa3eeHHii OCHOBHBIX patora,
MPEATPUITHI MPOU3BOICTBEHHBIX
arpo0Omu3Heca, noJpasieNieHu Ha CHTYyallmoRHaA
OpPraHU30BbIBATh  Pa0OTY | IPEIMET BBIMTOTHEHUS 3anada, Ioxiaz,
o TaKTHYECKOMY | [IeITEH u 3a7a4 KypCOBOH IIPOCKT,
TTAHUPOBAHUIO Y | TPOU3BOJICTBEHHON CaMOCTOsITEeIbHAS
KOHTPOJIIO UX | IPOTPaMMBI u pabora
JeSITENTBHOCTH palMOHATILHOTO

UCTIOJIb30BaHHUS
MPOM3BOJICTBEHHBIX
pecypcoB

IK- | Ciocoben  paspadateBars u|IIK - 6.11. Criocoben 7 JICKIUH, YCTHBIH 01IpOC,

6 |peaTM30BBIBATH MEPONPHUSTHS | pa3pabaThIBATh NPaKTUYECKUE | MUChbMEHHBIN
1o MOJICPHH3ALIH | MEPOTIPUSATHS o 3aHATHS o1poc, Kelic-
TIPOM3BOJCTBECHHBIX MOACPHU3ANN 3aJlaHueE,
TEXHONIOTMA H  OCBOCHHIO | IPOM3BOCTBEHHOM KOHTPOJbHAS
WHHOBALIMOHHBIX BHJIOB | TPOTPaAMMBI paGora,
TIPOITYKIIN u YCIyT, | IPEATPHATHS, CHTyaIOHHas
CHIKEHHIO UCKOB Y| yYUTHIBAKOIIEH
TIOBBIIEHNIO 3()(EKTHBHOCTH | TOTPEOHOCTH  PBIHKA, 3anada, oxian,
MHBECTHIMOHHOM MIPOM3BOCTBEHHEIE KypCOBOH IIPOCKT,
JeSTENTHOCTH B arpoOM3Hece C | MOIIIHOCTH CaMOoCTOsITeIbHAs
YUIETOM TpeOoBaHuii | 000pYAOBAHUS IS paborta
KOHBIOHKTYPBI arpapHbIX | peaau3anun
PHHKOB M  COBPEMCHHBIX | CTPATETHH
JIOCTIDKEHHI HAyKW M TEXHHKH | TIPOU3BOJICTBA

[Ipumeuanue:

Komnerenuus [TK-2 — takke popMupyeTcsi B X01€ OCBOCHHUS JUCIUILINH:

VYrpapiieHre TEXHOJIOTHYECKMMHU TMpolieccaMu IMPOU3BOACTBA M IEepepadOTKU
CEJILCKOXO3SIMCTBEHHOM MPOYKIIHH,
Opranuzanus npousBoacTBa Ha npeanpustusx AIIK;
KopriopaTuBHbIli MEHEX)KMEHT B arpoOu3Hece;
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TexHonornyeckas (MPOEKTHO-TEXHOJIOTMUECKas) MPAKTHUKA,;

BrlnonHeHue 1 3almTa BbITYCKHON KBATU(DPUKAMOHHON paboThI;
VYrpaBieHue B TOCyIapCTBEHHBIX M MYHULIUMIAIbHBIX OPTaHU3aIUsIX.
Kowmnerennus ITK-6 — Takke opMupyeTcsi B X0/1e¢ OCBOCHHS TUCIUILINH:

MapkeTuHr

VYrpaBieHue 3akynkamu B arpoousHece
ToBapHBIif MEHEI)KMEHT B arpoOn3Hece
HNuBectnimmonusiii MeHepKMEHT B AIIK
[IpoekTHbI1 MeHeKMEHT Ha npeanpusatuax AITK
Puck-menemxkMeHT

JlorucTryeckuii MEHEKMEHT B arpoOM3Hece
Opranu3zanus npeanpuHIMaTeNbCKoM aesatebHOCTH B AITK
NunoBamuonabsiii MmeHekMeHT AITK
TexHonornyeckas (MMPOSKTHO-TEXHOJIOTMYECKas) MPaKTHKa
BrlmonHeHre 1 3aMTa BHITYCKHON KBATU(PUKAIIMOHHON paboThI

2. Onucanue nmoka3areJieid 1 KpUTEPHeB OLICHNBAHUS KOMIIETEHIIMI
HA Pa3/IMYHbIX ITanax ux (popMUPOBaAHUS, ONMCAHUE IIKAJ OLlEHUBAHUS

HepequL OLCHOYHBIX CPEACTB

Tabnura 2

Ne
/1

HanmenoBanue
OLIEHOYHOT'O
Cpe/cTBa

KpaTkas xapakTepucTHKa OIIEHOYHOT'O CPECTBA

IIpencraBnenue OLEHOYHOTO
cpeacra B DOC

YCTHBINA OIIPOC
(cobecenoBanue)

CpEICTBO KOHTPOJIA, OpPTraHU30BaHHOE Kak
crenuagbHas Oecela MeAaroruyeckoro pabOTHHKA C
o0yJaromMcsi Ha TEMBI, CBS3aHHBIE C W3y4aeMou
JUCIMILIMHON U PacCYMTAHHOW Ha BhISICHEHHE 00beMa
3HAHUN 00YYaIOMIErocs MO OMPEICICHHOMY pasneiy,
TeMe, podiIeMe U T.11.

BOIIPOCHI 110 TeMaM
JUCHUIIJINHBI:

- MEpPEeYeHb BOMPOCOB JIJIsI
YCTHOTO OITPOCa;

- 3aaHus

CaMOCTOSATEIILHOU pa6OTI>I

JUIS

Kelic

Cllydail M3 MPaKTUKH HArJISIIHO JAEMOHCTPHPYHOLINi
KaKyI0-T100 TEOPHIO

KOMIUIEKT KEHCOBBIX 3aaHuI

CUTyaIMOHHAS
3a/1aya

npobJeMHOe 3a7aHue, B KOTOPOM OOYyYaromeMycs
npeiararT OCMBICIIUTh peabHyI0
npodeccrnoHaIbHO-OPHEHTHPOBAHHYIO CHTYAIIHIO,
HEOOXOIMMYIO [UIsl PEHICHUsI JaHHOH MPOOJIeMBbI

KOMIIJIEKT CUTYaIlMOHHBIX
3a1a4

KOHTpPOJIbHAaA
pabora

CPEICTBO MTPOBEPKH YMEHUH PUMEHSITH TIOTyUCHHBIC
3HAHUS AJIS PEIICHUS 3a/1a4 ONPEEICHHOIO TUIIA 10
pa3zeny Ui HECKOJIBKUM pas3JiesiaM

KOMITJIEKT KOHTPOJIBHBIX
3aJaHuil

JIOKJIaz

MPOJYKT CaMOCTOSITENBHOW paboThl 00ydJaromerocs,
MPECTAaBISIIOMMI  cO00il  KpaTkoe H3JIOKEHHE B
YCTHOM BUJIE MOJTYYEHHBIX pe3yabTaTOB
TEOPETUYECKOI0 aHAIM3a OIpPEACIICHHON HayYHOU
(yueObHO-HCCIeIOBATENBCKOM) TEMBI, TJ€  aBTOP
PacKphIBaeT CYTh UCCIIEAYEMOM pOOIeMbl, IPUBOAUT
pas3iiMYHbIC TOYKU 3pPCHUA, a TaKKe CO6CTBCHHI)IC
B3IJIA/I6l HA HEe

TEMBI TOKJIAZIOB

KYpCOBOM MPOEKT

OJIMH U3 BUJIOB CAMOCTOSATEIILHON PabOTHI
00yJaronuxcs, MpeICTaBIISIONIHN COO0M
HAy4YHOE HUCCIICIOBAaHUE 10 KOHKPETHON TEME B
MMCEMEHHOM (hopme.

TEMBbI KYPCOBBIX ITPOEKTOB




IIporpaMmma onleHMBaHUSA KOHTPOJIHUPYEMOM JUCHTUTITIMHBI

Tabnuua 3
No Kon
n7 KoHtponupyemsle pa3aeinbl KOHTPOJIUPYEMOI HaumenoBanue
I (TeMBbl AUCIUIIIIMHBL) KOMIIETEHIIMM | OLIECHOYHOT'O CPE/ICTBA
(unu ee yacTh)
1 2 3 4
1 |(I[Ipou3BOACTBEHHBII MEHEHKMEHT B CCTEME MEHEKMEHTA TIK-2, TIK-6 Vermbiii onpoc
npeanpustust AITK
2 |DBomronys KOHIIENINN MEHEIHKMEHTA I1K-2, IIK-6 VYcTHBIH ompoc,
KOHTpOJIbHAs paboTa
3 |[Ipon3BoaCcTBEHHAs CHCTEMa YIPABICHUS IPEANPHUSITHEM I1K-2, IIK-6 Keiic-3ananue
4 |IIpeanpusatne Kak 00BEKT MIPOU3BOICTBEHHOT'O MCHEDKMEHTA I1K-2, ITK-6 YcTHEIM onpoc
5 |IIpou3BOACTBEHHBIH MEHEIKMEHT B  CHCTEME anenust| IIK-2, TIK-6 o
n;)ennpnf{[meM 4 yrp Keiic-3ananue
6 |YnpasneHue mpon3BOCTBEHHBIMH MTPOIIECCAMH I1K-2, ITK-6 YcTHBII onpoc
7 |PacueT mpon3BOCTBEHHOTO IHKJIA I1K-2, [IK-6 |CuryanmmonHas 3agada
8 |lIpomeccHBIif MOIXOMA B YIIPABICHUH IPONU3BOICTBOM I1K-2, [IK-6 |CuryanmmoHHas 3agada
9 |YmpaBneHue npon3BOACTBEHHBIME Tpolieccamu B celibekoM xo3stiictBe | T1K-2, ITK-6 YCTHBII oIpoc
10 |YnpaBieHre TEXHOJIOTMYSCKUMH MTPOIIECCAMH B PACTEHUECBOJICTBE I1K-2, [IK-6 |CutyanmoHHas 3ajada
11 [TTpon3BoACTBEHHAS MOIITHOCTH MPENNPUSTHSI I1K-2, ITK-6 YcTHBIH ompoc
12 |Onenka 3¢pPeKTHUBHOCTH YIPaBIEHUIESCKUAX PEIICHUH [1K-2, I1K-6 CuryanmonHas
3a/1a4a, YCTHBII ompoc
13 |Onpenenenne MPOU3BOACTBEHHOM MomHocTH —moxapasaenenudi| [1K-2, [TK-6 Curyaumontas saziaua
OpeanpUsTUs
14 |Opranu3anys mIaHAPOBaHHUS TPOU3BOICTBA I1K-2, I1K-6 YcTHBIH ompoc
15 |OnepaTuBHOE TUTAHUPOBAHUE I1K-2, [IK-6 |CuryanmmoHHas 3agada
16 |OnepatuBHOE ynpaBieHUe MPOU3BOJCTBOM IK-2, ITK-6 YcTHBIH ompoc
17 |OnepaTuBHOE TUTAHUPOBAHUE I1K-2, [IK-6 |CutyanmonHas 3ajada
18 |IIpoekTupoBaHue CTPYKTYPbI yIIpaBJIeHHS I1K-2, [IK-6 | CuryanmoHHas 3agaya
19 |IIpousBoacTBeHHAs IporpaMMa U 00ecieYeHUE €€ BBIIIOJHEHUS I1K-2, IIK-6 YcTHBIHN onpoc
20 |Pa3zpaboTka MTPOM3BOICTBEHHOM nporpammbl| [1K-2, T1K-6
. CutyanMoHHas 3a/1a4a
CEJIbCKOXO03SIICTBEHHOTO MPETPHUITHS
21 |KOHTPOJIJIMHT B TPOM3BOJCTBEHHOM MEHEKMEHTE I1K-2, IIK-6 YcTHBIN onpoc
22 |Pa3paboTka MTPOU3BOICTBEHHOM nporpammbl| [1K-2, T1K-6
N CuryarnmoHHas 3agada
CEJIbCKOXO03SIICTBEHHOTO MPETPHUITHS
23 |Opranu3zanysi KOHTPOJUTUHTA Ha MPEIPUSTHH IK-2, [IK-6 | KonTponbHas padora,
YCTHBIA OIPOC
24 |KoMIUIEeKCHBIE CHCTEMBI YIPABJICHUsI IPOU3BOJICTBOM I1K-2, IIK-6 YcTHBIHN onpoc
25 |YnpasiieHre Ipou3BOACTBEHHBIMU pecypcaMu I1K-2, [IK-6 | CuryanmoHHas 3agaya
26 |[LludpoBuzaiusi Mpou3BOJICTBA IK-2, ITK-6 YcTHBIH ompoc
27 |lLludposeie miaThoOpMbl JUIsl yIpaBJIeHUs] arpoOU3HECOM IK-2, [IK-6 | CuryanmonHas 3agaya
28 IMeHeKMEHT KauecTBa NPOMU3BOACTBEHHBIX IIPOLIECCOB I1K-2, IIK-6 YcTHBIH onpoc
29 |YupasiieHHe Ka4eCTBOM NPOAYKIHUH Ha MPEINPUSTHN I1K-2, [IK-6 | CuryanmonHas 3agaya
30 |[Ynpasnenue 3anacamu IK-2, ITK-6 YcTHBIH o1poc
31 |YmpaeieHue 3anacaMy Ha MPEANPUITHH IK-2, I1K-6 CuryarnmmonHas
3ajaya, Kelc-3aJaHue
32 | YipaBnieHHe IEPCOHATIOM B CHCTEME MPOU3BOACTBEHHOTO MEHEKMEHTA I1K-2, IIK-6 YcTHbIH onpoc
33 |YnpaBneHue nepcoHaIOM Ha NPEeANpUsITHI I1K-2, IIK-6 Keiic-3ananue
34 |IHHOBAIMK B CUCTEME ITPOU3BOJICTBEHHOIO MEHEPKMEHTA I1K-2, IIK-6 Y CTHBIM onpoc
35 |YpagiieHre nepcoHaaoM Ha MPeIIpUsITUH I1K-2, [IK-6 | CutyanmonHas 3ajada
36 |YnpaBneHue HHHOBAIMSAMHU Ha TPEANIPUATHH I1K-2, [IK-6  |CuryanmonHas 3agaya
37 [IIpon3BOACTBEHHAS CTpATEr sl MPEANPHUSITUS I1K-2, IIK-6 YcTHBIH onpoc
38 |dopMupoBaHUe MPOU3BOJICTBEHHON CTPATErUy IPEANPHSITHS IK-2, ITK-6 Keiic-3ananue
39 |CucreMHbIi moaxom K obOecrneueHHro ycrouuBoro paseutus| I1K-2, I[TK-6 N
VYcTHBIH onpoc
MPOM3BOJICTBA B YCIOBHAX PHCKA
40 [YnpaBneHue puckaMu I1K-2, [IK-6 | YerHBIii onpoc, ToKaj




Onucanue nokaszaresieil 1 KpUTepueB OlleHMBAHUA KOMIIETEHUMI 1O JUCIHUIJIMHE
«IIpou3BOACTBEHHBIH MEHEXKMEHT B arpoOu3Hece» HAa Pa3jJIMUYHBIX ITANax UX
(opMupoOBaHUs, ONMCAHUE IIKAJ OLEHUBAHUS

Tabnuna 4
Kon WNunukaTopsl ITokazarenu M KpUTEPHUH OLICHUBAHUSI PE3YIbTATOB O0YUCHUS
KOMIIETEHLIY|  JOCTHKEHUS HI€E TIOPOrOBOTO IIOPOrOBBIN MPOABUHYTHIA  |BBICOKHI YPOBEHB
U, 3TaIibl KOMITETEHIIN I YPOBHS YpOBEHB YpOBEHB (oTIM4HO)
OCBOCHWIS (HeymoBiIeTBOpHUTENS | (YIOBIETBOPUTEIH (xoporto)
KOMITCTCHIIA HO) HO)
u
1 2 3 4 5 6
[K-2, IK-2.7 oOyuJatomuiics He o0yJaronuics 00yJaroIuics 00y4aroIIHiics
7 cemectp |/[lmarHocTUpyeT |3HaeT 3HAUMTENbHOH |IEMOHCTPUPYET  |IEMOHCTPUPYET |AEMOHCTPHUPYET
MPOU3BOJACTBEHH [4aCTH MPOTrPaMMHOTO [3HAHUS TOJIBKO 3HaHHE 3HaHHE MaTepuaa
VIO CTPYKTYpPY  |MaTepuana, IiioX0  |OCHOBHOT'O Marepuaia, He (TeopeTnueckue
OPEANpHUIATUS U |OPHUEHTHPYETCS B MaTepHaia, HO He  |JOIyCKaeT OCHOBBI
OCHOBHBIX Mmarepuaie 3HAET JeTaleH, CYIIECTBCHHBIX  |[IPOM3BOJCTBEHHO
NPOU3BOJICTBEHH |(TEOpETUUECKHE JOTyCKaeT HETOYHOCTEH IO MCHEPKMEHTA;
BIX OCHOBBI HETOYHOCTH, BUBI
NOJpa3eNeHUl  |IPOU3BOACTBEHHOIO |OIMYCKAeT MIPOM3BOJCTBEHH
Ha OpeaAMeET MCHCI’)KMCHTA, BUJIbl {HCTOYHOCTHU B BIX CTPYKTYp U
BBIIOJIHEHHS MPOM3BOJCTBEHHBIX |(POPMYITHPOBKAX, OpraHM3aluOHHbI
nenei v 3agad  |CTPYKTYp H HapyLaer X CTPYKTYP
NPOM3BOACTBEHH |OPraHU3aLUOHHBIX  |[JOTMYECKYIO yIpaBJIeHHUs Ha
Ol TpOorpaMMmbl U |CTPYKTYP I0CJIEI0BATEIIBHOC NPEANPUATUAX
PalMOHAIIBHOIO  |YIPABICHUS HA Tb B U3JI0KECHUU ATIK;
ucnonb3oBanus  |npeanpuatusax AIIK; [mporpammuoro OpraHu3aLHIo
MIPOU3BOJICTBEHH |OpPraHU3aINI0 MaTepHana MPOM3BOJICTBA B
BIX PECYPCOB MPOU3BOJICTBA B OCHOBHBIX U
OCHOBHBIX H BCIIOMOTaTEJbHEI
BCIIOMOT'aTCJIbHBIX X
MOJIpa3IeNICHUSIX MOJIpa3IeNICHASX
OPENpHUsTUS, NPEaNpUsTHS,
coJepKaHue, Lelu 1 coJiepKaHue,
3a7auu LEJU 1 3391
MIPOU3BOACTBEHHOMN MIPOU3BOJCTBEHHO
POrPaMMBbI i mporpamMMbl
npeanpusitus AITK), HpEANPUATHS
HE 3HAET IIPaKTUKY ATIK), mpakTuku
PUMEHEHUS MPUMEHEHHS
Marepuaa, Marepuaia,
JIOITyCKaeT WCYEPIIBIBAOIIE U
CyLIECTBEHHbIE TMOCJIE/I0BATENBHO,
omnoOKu YeTKO 1 JIOTHYHO
n3rnaraer
Marepua, XOpoLIo
OpUEHTHpYETCS B
Marepuaie, He
3aTpyJHSETCS C
OTBETOM IPH
BUJOM3MEHEHHN
3a1aHni
HE ymMeeT B LIEJIOM B LIEJIOM YCIIEIIHOE,| cChOPMUPOBAHHOE
OpraHU30BBIBATH YCIICIIHOE, HO HE  [HO COZepiKalllue  |yMEeHHe
OIIEPaTUBHbIH CUCTEMHOE YMEHUE |OT/EIbHbIE OpraHU30BbIBATH
KOHTpOJIb 332 XOOM  |OpraHU30BbIBaTh po0esbl, YMEHHE  |OTIePaTUBHBIN
TIPOM3BOACTBA; OIEPaTUBHBIH OpraHW30BBIBaTh  |KOHTPOJb 32
OLICHHBATh KOHTPOJIb 33 XOJIOM _|OTlepaTUBHBIN XOJIOM
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s¢pekTHBHOCTD MPOM3BO/ICTBA; KOHTPOJIb 32 XOJIOM |[IPOU3BO/ICTBA;
WCTIOTBb30BaHUS OLICHUBATH TIPOW3BOZICTBA; OLICHUBATH
TIPOM3BOICTBEHHOTO  |3(h(hEKTHBHOCTH OIICHUBATh 3¢ PEKTHBHOCTH
MOTEHIHaNa HCTIONI30BaHUS 3(}EKTUBHOCTh  |HUCIIOJIB30BAHMUS
TIPEIIPHATHS, TIPOW3BOACTBEHHOTO |HCIIOB30BAHMS TPOW3BOACTBEHHOT
BBISIBIISITH MIPOOJIEMBI  |TTOTEHIHAIA TIPOM3BOICTBEHHOT |0 TIOTEHITHANA
MPOM3BOACTBEHHOTO  |TIPEIIPHSITHUSL; 0 MOTCHIHAIA TPEIIPHATHS,
XapakTepa B BBISIBIISITh TIPSIIIPUSATHS; BBISIBIISITh
CTPYKTYPHBIX TIPOOIEMBI BBISIBIIATE IPOOIIEMBI
TIOZIpa3IeIeHUSIX MPOU3BOJCTBEHHOTO [POOIIEMBI MPOM3BOJCTBEHHOT
TPEIIIPHSATHS, XapakTepa B MPOM3BOJICTBEHHOT |0 XapakTepa B
JTOITYCKaeT CTPYKTYPHBIX 0 XapakTepa B CTPYKTYPHBIX
CYIIIECTBEHHBIE TIOIPA3ACICHUSIX CTPYKTYPHBIX TIO/IPA3ICIICHUSIX
OINOKH, TIPSIIPUSATHS MOAPA3ACICHUAX  TIPETPUATHS,
HEYBEpPEHHO, C TIPEeIIPHSTHS, WICTIONB3YA
OonpIIIMHU HCTIONB3YS COBpEMEHHBIE
3aTpyaAHCHUSAMU COBPCMCHHBIC MCETOJbI U
BBIIIOJIHACT MCTObI U TI0Ka3aTeiin
CaMOCTOSITENFHYIO TIOKAa3aTeNH OIICHKH |OLIEHKH
paborty,
OOJIBIIMHCTBO
3aIaHNMH,
MPETyCMOTPEHHBIX
IporpamMmou
JUCUMILIMHBI, HE
BEITIOJTHEHO
oOyJatomuiics HE|B IIEJIOM B I[EJIOM YCTENTHOe U
BJajeeT HABBIKAMH|YCIICLIHOE, HO HE |YyCIIELIHOE, HO CHUCTEMHOE
MIPUMEHEHUS CUCTEMHOE coJieprKkariee BIIaJICHUE
METOJTUK aHam3a|BIaJIeHue OT/IENbHEIC HaBBIKAMU
HpOH3BOILCTBeHHOI>'I HaBbIKaAMH HpOGeHBI HIIn IIPUMCHCHUSA
CTPYKTYPBI MIPUMEHEHUS COITPOBOYK/IAIOIIEE [ METOAMK aHAIH3a
MPENNpPUATAS W €r0o|METOJWK aHaIn3a |Cs OTJAENBbHBIMH  |TPOU3BOJICTBEHHO
OCHOBHBIX MIPOM3BOJICTBEHHOH [OMMOKaMHU, W CTPYKTYpBI
IMPOU3BOJCTBECHHLIX CTPYKTYPhbI BJIaACHUC MNpEANpUATHA U
MoJpa3feNieHnd  Ha|MPEATNPUSATHS U €0 [HaBEIKaMHU €0 OCHOBHBIX
peMeT OCHOBHBIX MIPUMEHEHUS MTPOU3BOCTBEHH
BBIIIOJTHCHUS uenel‘/i H|TTPONU3BOJCTBCHHBIX METOAWK aHaAIM3a |bIX
3a/1a4 ro/ipa3zieNieHNil Ha |IPOU3BOJICTBEHHO |TIOpa3ieeHU N
MIPOM3BOJCTBEHHON |IpeaMeT U CTPYKTYPBI Ha TIpeaMeT
IporpaMmabl U |BBIITOJTHCHUA uenef/i OpeanpuiaTsa 1 BBIITOJTHCHUA
palroHaIbHOTO W 37134 €r0 OCHOBHBIX nesel u 3a1aq
WCTIOJTb30BaHHUS MIPOM3BOJCTBEHHOH [[TPOM3BOJCTBEHHBI |[IPOU3BOICTBEHHO
IMPOU3BOJCTBEHHLIX nporpaMmbl 1 X HOJ];paSJIeJ'IeHI/Iﬁ 174 ImporpaMmsbl 1
pECYpCOB, JIOMyCKaeT|pallHOHAILHOTO HAa MpeIMeT paIMOHAIBHOTO
CyLIECTBEHHbIE WCTIOJIb30BaHUS BBITIOJTHEHHUSI WCTIONTb30BaHMUS
omnoKH, C|IPOM3BOJICTBEHHBIX |LIEJICH U 3a1a4 MTPOU3BOICTBEHH
OONBIIMU pecypcos MIPOU3BOJICTBEHHO |BIX PECYPCOB
3aTpyTHEHUSIMH ¥ mporpamMMBbl U
BBITIOJTHSIET PaMoOHAIBHOTO
CaMOCTOSITETILHYIO HCTIOJTb30BaHUS
pabory, TIPOW3BOICTBECHHBI
OOJIBLIMHCTBO X pecypcoB
peayCMOTPEHHBIX
MpOrpaMmoit
JUCTTUTLTAHBI HE
BEITIOJTHEHO

IIK-6 IK-6.11. o0yJarouiics e 00yYaroIIHICs 00yYaroIHICs 00y4arOIIHICS

7 cemectp |CrocobeH 3HAeT 3HAYNTEIHHOU |IeMOHCTPHPYET JIEMOHCTPHUPYET  |AEMOHCTPUPYET
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pa3pabatbiBaTh [4acTH MPOrPAMMHOTO |3HAHUS TOJIBKO 3HaHHE 3HaHHE MaTepuaia
MEpOMPHUATHS TI0 |MaTepHala, IJI0X0  |OCHOBHOTO Martepuana, He (moTpebHOCTH
MOJICPHH3AINH  |OPHEHTUPYETCS B MaTtepuaia, HO He |JOITyCKaeT PBIHKA IS
MPOM3BOJCTBEHH |Marepuaie 3HAET JeTaleH, CYIIECTBEHHBIX  |(hOpMHUpOBaHUS
oif mporpaMmbl  |(TTOTPEOHOCTH PHIHKA |IOMyCKACT HETOYHOCTEH CTpaTernu
OPennpuaATus, |1 QOPMHUPOBAHUA |HETOYHOCTH, MIPOM3BOICTBA
VUUTHIBAIOIIEH  |CTpaTeruu JOMyCKaeT NPEaNpUITHS
NoTpeOHOCTH MIPOM3BOJICTBA HETOYHOCTH B arpoOu3Heca),
PBIHKA, MIPEITPUATHS (hopMyupoBKax, MPaKTUKH
MPOM3BOJCTBEHH |arpoOu3Heca), He Hapymaet MPUMEHEHHS
ble MOIIHOCTH  |3HAET MPAKTUKY JIOTHYECKYIO Marepuaia,
o0opymoBaHUS  |IPUMEHEHUS ITOCIIEZI0BATENBHOC HICUYEPITHIBAOIIE 1
JUTSL pealii3alliil | MaTepHana, Th B U3JI0KCHUN TOCIIeIOBATENHHO,
CTpaTeTuH JIOITyCKaeT MPOTPaMMHOTO YeTKO 1 JIOTHYHO
MPOM3BOACTBA  |CYIIECTBEHHBIC MaTtepuaia M3naraeTr
OIINOKHU MaTepHa, XOpOIIo
OPHUEHTHUPYETCS B
Marepuaie, He
3aTpymHSETCS C
OTBETOM IIpU
BHJIOU3MCHCHUN
3a7aHui
HE yMeeT YUHTHIBATh |B IIEJIOM B IIEJIOM YCIIEITHOE, | c(hOPMHUPOBAHHOE
NOTPeOHOCTH PhIHKA, |YCIIEUIHOE, HO HE  |HO COACp)KAIlUe  |yMEHHUE
IMPOU3BOJACTBCHHBIC CUCTCMHOC YMCHUC |OTACIIbHBIC YUUTHIBATH
MOIIIHOCTH YYIHUTHIBATH poOebl, yMEHHE |MOTPEOHOCTH
o0opymoBaHus Il |IOTPEOHOCTH YYUTHIBAThH PBIHKA,
peanuzanuu pBIHKA, NOTPEOHOCTH MPOU3BOJICTBEHH
CTpaTeruu IIPOM3BOJICTBEHHEIE |PHIHKA, ble MOIITHOCTH
MIPOM3BOICTBA MOIIHOCTH IIPOM3BOICTBEHHEI |000pYIOBaHUS
MPENIPUATUSA 000pyIOBaHUS ISl |€ MOIIHOCTH JUIS peasn3alnuu
arpoOusHeca, peanuzanuu 00OpYZIOBaHHSI  |CTpaTeruu
JTOITYCKaeT CTpaTernu JUTS pealTu3aliuil  [TPOU3BOICTBA
CylIeCTBEHHEIE MIPOU3BO/ICTBA CTpaTeruu MPEIIPUITUS
ommoKH, TIPEeANPUSITHS MIPOM3BOICTBA arpoOu3Heca,
HEYBEpPEHHO, C arpoOu3Heca TIPEAMTPHUSTUS WCTIONB3YS
OomBIIIMU arpoOu3Heca, COBpEMEHHBIC
3aTpyAHCHUAMU HCIIOJIb3yA MCETOJbI U
BEITIOJTHSIET COBpEMEHHBIE TOKa3aTesH
CaMOCTOSITETILHYIO METOJIBI U OLICHKH
pabory, TTOKA3aTeJ N OICHKH
OOJBITUHCTBO
3aJIaHuH,
MPeyCMOTPEHHBIX
IporpamMmon
JUCITUTLTAHBL, HE
BBITIOJIHEHO
oOyyarormuiics HE|B [EJIOM B I[EJIOM YCIIEIIHOE U
BJajieeT HaBBIKAMH|YCIICIIHOE, HO HE  |yCIIENIHOEe, HO CUCTEMHOE
pa3paboTKu CHCTEMHOE coaepikariee BJIaJICHHUE
MepOHpI/IHTI/Iﬁ I10|BJIaICHUEC OTACJIbHBIC HaBbIKaMH
MOJIEpHU3ALUNA HaBBIKAMH poOeTbI UK pa3paboTKu
MPOM3BOJCTBEHHON |pa3paboTKu COITPOBOXKAAIOIIEE [MEPOTIPHUSITUI 110
MPOTrPaMMBbI MEpPONPHITUHN 1O |CSl OTACIBHBIMU  |MOJICPHHU3AINN
MPETPUATHS MOIEpHHU3AIIH OIMOKamMH, MIPOM3BOICTBEHHO
arpoOu3Heca, MPOM3BOJICTBEHHOM |BIaJIEHNE W MporpaMMmbl
YYUTBIBAKOIICH MIPOTPaMMBI HaBBIKaMU MPEIPUITUS
MMOTPEOHOCTH PBIHKA, |IPEITPUATHISI pa3paboTKu arpo6mu3Heca,
MTPOM3BOACTBEHHBIE |arpoOm3Heca, MEPOIPHUSITUN TI0  |yIUTHIBAIOMIEH

8




MOIIHOCTH YUUTHIBAIOIIEH MOJICPHHU3AIMK  [TOTPEOHOCTH
o0opymoBaHUs S| TIOTPEOHOCTH MIPOM3BOCTBEHHO [PBIHKA,
peanmzanuu pBIHKa, 1 TIpoTpamMMBbl MPOM3BOACTBEHH
CTpaTeruu MTPOU3BOICTBCHHBIC |IPEIPUSATHUS bIC MOIITHOCTH
MIPOU3BOJICTBA, MOIITHOCTH arpoOm3Heca, obopymoBaHus
JTOTTYCKaeT 000pymOBaHUS ISl |YIUTHIBAIOIICH |71 peain3aiun
CyLIECTBEHHbIE peanuzanuu MOTPEOHOCTH CTpaTeruu
OINOKH, c|cTpaTerun pBIHKa, MPOU3BOJICTBA
OoIpIIIMHU MIPOM3BOCTBA IIPOM3BOICTBEHHEI

3aTPyJHCHUSIMU € MOIIHOCTH

BBITIOJTHSICT 000pyIOBaHHUS

CaMOCTOSITENTFHYIO IUTST peaTn3alinu

pabory, CTpaTeruu

OOJBIIMHCTBO MIPOM3BOJICTBA

MPETyCMOTPEHHBIX

MporpamMmoi

IOUCLMUIIIIMHBI HE

BBIIIOJTHEHO

3. TunoBbie KOHTPOJILHbIE 32/IaHUS] WIH HHbIE MATEPHAJIbI, HEOOX0IUMbIE [IJIs1
OLIEHKY 3HAHUIA, YMEeHMIi, HABHIKOB M (WJ1H) ONbITA JIeSITeJIbHOCTH,
XapaKTepPU3yIoIMX 3Tanbl GopMUPOBAHUSI KOMIIETEHIMI B PoLiecce 0CBOEHHUSI
o0pa3oBaTe/IbHON MPOrPaMMBbI

3.1. BxogHoOi1 KOHTPOJIb
IIpuMepHbIN epeYeHb BONIPOCOB

1. VuBecTupoBaHME AarpoNpOMBIIIJIEHHOTO KOMIUIEKCA B  COBPEMEHHBIX
YCIIOBHSIX XO3SIMCTBOBAHUS.

2. KonmeHTpaius mpou3BOACTBA U TUIH3AIMS MPEATPUITHH.

3. Mexx035iCTBeHHOE ¥ BHYTPUXO3IHCTBEHHOE 3eMJICyCTPOMCTRO.

4. OOmeoTpacieBble 3aKkOHOMepHOCTH TTpon3BojicTBa B AIIK.

5. Opranu3aliOHHO-3KOHOMHYECKOE 000CHOBaHUE pauMOHAIIBHON
IPOU3BOJICTBEHHOW CTPYKTYpPbI NPEIIPUATHS.

6. Opranmzanuonssie Gopmbl mpou3BoAcTBa U npeanpustuit AITK.

7. OpraHu3aluMOHHO-IIPOU3BOACTBEHHAsI CTPYKTypa HpPEANPUATHS: IOHATHE,
BUJIBL.

8. Opranuzanusi HCHOJB30BaHUS MAIIMHHO-TPaKTOpHOro mnapka. dopmsl u
CIOCOOBI HCTIOIB30BAHUS TEXHUKH B PA3JIMYHBIX TPOU3BOACTBEHHBIX YCIOBUSIX.

9. Opranmzanus peajM3aluyd TOBapHOW MPOIYKLUHUU CEIbCKOXO035HCTBEHHBIMU
TOBAPOINPOU3BOIUTESIMHU.

10. Opranuzanusi TEXHUYECKOTO OOCIY)KMBaHUS W PEMOHTa MAaIlUHHO-
TPaKTOPHOTO MapKa.

11. OcHOBHBIE HaIlpaBJIEHUS COBPEMEHHOM arpapHO MOJUTHKHU.

12. OcHOBHBIEC PYHKIIMM YIIPABIICHHUS.

13. [Ipeanpusitie Kak NPOM3BOACTBEHHas cucteMa. lIpUHIMIBI OpraHU3aluu
CEJIbCKOXO3SIICTBEHHOT O IPOU3BO/ICTBA.

14. Ipuntunsl, Gopmsbl U ycaoBHs 3()PEKTUBHON OpraHU3aluu TPY/Ia.

15. Ce30HHOCTh ~ HCMOJNB30BaHUS  pabouell  CHJIbI,  OpraHU3alMOHHbBIE




BO3MOXHOCTH €€ CMSITYEHUSI.

16. CucreMa ®UBOTHOBOJICTBA U €€ OCHOBHbBIE AJIEMEHTHI.

17. CucreMa pacTEHHUEBOJICTBA U €€ OCHOBHBIC 2JIEMEHTHI.

18. CocTaB 3eMenb NpeANnpUATUs, UX 3HaYECHUE U UCTIOJIb30BaHHUE.

19. Cpencrsa npousBojcTBa npeanpusatuii. CoctaB U CTPyKTypa OCHOBHBIX (POH/IOB
1 000pPOTHBIX CPECTB.

20. Tumsl ceBoob60poTOB. Opranu3aius palioHaIbHONW CUCTEMBI CEBOOOOPOTOB U
CTPYKTYpPHBI IOCEBHBIX TUIOMIAICH B MOJIEBOJICTBE.

21. TpynoBsie pecypchl U paboyasi CHiia CeIbCKOXO03SIICTBEHHBIX MTPEANPHUSITHIA.

22. ®opMEI B CTTIOCOOBI TIEPEPaOOTKH MTPOTYKITHH.

23. ®opMBI  TIPOM3BOJICTBEHHOTO  OOCITYXUBAaHHS  CEIbCKOXO3SHCTBEHHBIX
MIPEAIPUATHN.

24. DxoHOMHYECKas CYITHOCTh U (DOPMBI CTICIUATN3AIUHU TPEAIPUITHH.

25. DKOHOMHMYECKHE OCHOBBI PAIlMOHAJIBHOIO HCIIOJNb30BaHUS IPHUPOJIHBIX
pecypcoB.

3.2. YcTHBIH onpoc (co0eceioBaHue)

Bompockl i1 yCTHOTO ompoca MOAOMPAOTCS B COOTBETCTBUM C W3YyUYECHHOU
Temoil. [IpuBoUTCS MEepeueHb 5 OCHOBHBIX BOMPOCOB MJIsI YCTHOTO OMPOCa MO KaxKI0u
teme. O0yyaromuiica 0TBeYaeT MUHUMYM Ha 1 U3 npeiaraéMpIX 1o TEME BOPOCOB.

Tema: IIpon3BoACTBEHHBINH MEHEIKMEHT B cucTeMe MeHelkMeHTa npeanpusitusa AIIK

OcHOBHBIE BONPOCHI
1. Ilenp u 3a7aun TPOU3BOACTBEHHOI'O MEHEI)KMEHTA.
2. OnepalluOHHBI MEHEJKMEHT.
3. [IpyHLIMITBI TPOU3BOICTBEHHOTO MEHEIKMEHTA.
4. OYHKIMY IPOU3BOJICTBEHHOTO MEHEXKMEHTA.
5. OCHOBHBIE 3TaIbl Pa3BUTHS TPOU3BOJCTBEHHOTO MEHEI)KMEHTA.

Tema: IlpeanpusiTue Kak 00bEKT NPOU3BOACTBEHHOT0 MEHEIKMEHTA

OcHOBHBIE BONPOCHI

1. Ilpennpusitue kKak 0OBEKT MPOU3BOACTBEHHOTO MEHEHPKMEHTA.

2. Knaccudukamuss 00BEKTOB  IPOU3BOJCTBEHHOTO  MEHEI)KMEHTa  Ha
IpeANnpUSTUH.

3. Mecto nmpou3BOJACTBEHHOIO MEHEKMEHTa B OpPraHU3allMOHHON CTPYKType
MPEANPUATHS.

4. Hayunass opraHuzainusi TpyAa M €€ pPOJb B OpraHu3alud YIpaBJICHUS
IIPOU3BOJICTBOM.

5. [lonsitue pabodero Mecra, y4acTka, 1iexa: UX BUAbl 1 HA3HAUYCHUE.
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1. HpOHCCC " CTaJINHU YIIPABJICHHUA IIPOU3BOACTBCHHBIM IIPOLICCCOM.

Tema: YnpasieHue npou3BoACTBEHHbIMH NPOLECCAMH

OcHOBHBIE BONIPOCHI

2. HpI/IHHHHI)I IMPOLCCCHOIO IIoAXoaa K YIIPAaBJICHUIO IIPOU3BOACTBOM.

3. Tunosble 3J1€EMEHTHI OM3HEC-TIpOIIECCa.

4. OcoOeHHOCTH TPUMEHEHHS MPOLUECCHOT0 MOJIXoaa K
npennpustuem AlIK.

5. Tumnsl ynpaBiaeHus MPOU3BOACTBEHHBIMU IPOLIECCAMM.

YIPABJICHHUIO

Tema: anaB.ﬂeHne NMPOU3BOACTBCHHBIMMU IPOoHECCaMM B CEJIbCKOM X039 CTBE

OcHoBHBIE BOIIPOCHI

1. HpI/IHHHHBI pasMCIICHU IIPONU3BOACTBCHHBIX HOI[p&S,Z[CJIGHHI?I MMPCAIIPUATUA.
2. Texnonoruueckue IIPpOHECCChI, UCIIOJb3YCMBIC IIPU IIPOU3BOACTBC IMPOAYKIINH

(yemyr).

3.praBHCHHe TCXHOJOTHYCCKHUMU IIpOoHcCCaMi B PACTCHUCBOICTBC.

4, YHpaBJ'IGHI/IG IMPOU3BOACTBCHHBIMHU IIPpOOCCCAaMM B JKUBOTHOBOJICTBC.

5.

Ok wpNE Ok wNBE

O b wpnN—

OpI‘aHI/I3aIIHSI BCIIOMOTI'aTCJIBHBIX IICXO0B U CJ'Iy}K6 MMPpCAIIPUATUA.
Tema: HpOI/BBO)ICTBeHHaSI MOIITHOCTD NPEANPUATHH

OcHOBHBIE BONPOCHI

. [loHATHE NPONU3BOACTBEHHON MOIIHOCTHU MPEIIPUATHS.

. Buapl npon3BoACTBEHHONW MOIITHOCTH.

. [IponsBoacTBeHHass MomHOCTh npeanpuaTuil AIIK.

. CriocoObl TUKBUIAIINH «Y3KHUX» MECT.

. Ilokazarenn UCTOIb30BaHUs POU3BOACTBEHHBIX MOITHOCTEM.

Tema: Opranuzanus NJIAHKPOBAHUS NIPOU3BOJACTBA

OcHOBHBIE BONIPOCHI

. 3aa4¥ ¥ BUbI IPOU3BOIACTBEHHOIO TUIAHUPOBAHUS.

. CyIIHOCTh MPOTHO3UPOBAHMUS, IPEABUACHUS U INIAHUPOBAHMUS.
. [IpyHIAIIBI IPOU3BOICTBEHHOTO INIAHUPOBAHMUS.

. Buabl iimaHoB npeanpusATHSL.

. [Ipenensl ruIaHupoOBaHUS.

Tema: OnepaTuBHOe ynpaBJjieHUe NMPOU3BOACTBOM

OcHOBHBIE BONIPOCHI

. CyTpb onepaTuBHOTO yIpaBi€HUs IPOU3BOICTBOM.

. OyHKIIMY ONIEPATUBHOIO YIIPABIICHUS IPOU3BOJACTBOM.

. Cranuu npoliecca onepaTUBHOTO YIPABIEHUS TPOU3BOJACTBOM.
. [IprHIMIBI ¥ TpaBWIIA IOCTPOEHUS CTPYKTYP YIPABICHUS.

. THUIIBI CTPYKTYp yHIpaBIICHHUS.
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Tema: IlpousBoacTBeHHAs MpPorpaMMa u odecrieyeHue ee BbINOJIHEHUs

OcHOBHBIE BOIIPOCHI
1. ITonsaTue u conep;kanue NPOU3BOACTBEHHON MPOrpaMMbl IPENPUATHU.
2. HatypanbHble, YyCIOBHO-HaTypaJIbHble M TPYAOBbIE H3MEpPHUTENH OOBeMa

MIPOU3BO/ICTBA.
3. CTOMMOCTHBIE MTOKA3aTeIN MPOU3BOICTBEHHON MPOTrpaMMBbl.
4.  OcobeHHOCTH  pa3pabOTKM  TMPOU3BOJCTBEHHOM  MporpaMMbl  Ha

CEJILCKOXO3SIICTBEHHOM PEIIIPUSTHH.
5. KoHTpoJ1b BBITIOIHEHHS IPOU3BOICTBEHHON IPOTPAMMBI.

Tema: KOHTPOJJIMHT B IPOU3BOJACTBEHHOM MeHEeKMEHTe

OcHoOBHBIE BONIPOCHI
1. CyTh KOHTPOJUIMHTA.
2. KOHTpOJIJTMHT KaK MEXaHU3M KOOpAUHALIMM YIPaBIECHYECKUX (QYHKIUH.
3. DneMeHTbl CUCTEMBI KOHTPOJUIMHTA.
4. CUCTEMHBIN U CUTYallMOHHBIN TOAXOAbI: MOHITHS, OTINYUS.
5. LIeHTpBI OTBETCTBEHHOCTH IIPHU BHEIPEHUN KOHTPOJUIMHIA.

Tema: KoMIieKcHbIE CHCTEMbI YHpaBJCHUSA MIPOU3BOACTBOM

OcHOBHBIE BONPOCHI
1. Hasnauenue cucteMm ympaBiieHUsS, MX (YHKIMOHAJILHOCTH U OCOOCHHOCTU
IPUMEHEHUSI.
2. Moneny KOMITJIEKCHOW CUCTEMBI YITPaBJICHUS TIPOU3BOICTBOM.
3. TUIbI KOMIUIEKCHBIX CUCTEM YIIPABJICHUS MPOU3BOJICTBOM.
4. Ponb aBTOMATU3AIMK B YIIPABJICHUU MPOU3BOJICTBOM.
5. Ponb mudpoBuzanuu B ynpasieHHe MPOU3BOJCTBOM.

Tema: LHudgpoBuzauus nponu3Boacraa

OcHOBHBIE BONIPOCHI
. Manyctpus 4.0.: NOHsITHE, OCHOBHBIE TPUOPUTETHI.
. «YMHOE» IPOU3BOJICTBO: MOHSITUE, IPUMEHEHHUE.
. AITMTUBHOE TTPOU3BOJICTBO.
. PoGoTu3zanus mpousBoicTBeHHBIX npolieccoB B AIIK.
. Hudposas skoHOMUKA: MOHATHE, CHEepbl TPUMEHEHHUS .

b owpNE

Tema: MeHeXKMEHT KauecTBa NPOU3BOACTBEHHbIX MPOLECCOB

OcHOBHBIE BOIIPOCHI
. I[ToHsITHE KaYeCcTBA M €0 MOKa3aTEIH.
. KauecTBO B cucteme mpou3BOJCTBEHHOTO MEHEI)KMEHTA
. Metons! yripaBiieHus: kauecTBOM Ha nipeanpusituu AIIK.
. Ceptudukanys 1 KOHTPOJb Ka4eCTBA MPOAYKIIUH.
. AyJIUT KauyecTBa.

O b w Pk
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1.
2.
3.
4.
S.

Tema: YnpasiieHue 3anacaMu

OcHOBHBIE BONIPOCHI
[ToHsATHE U COCTaB MaTEpPUAIbHO-ITPOU3BOICTBEHHBIX 3aI1aCOB.
QDYHKIHH 3aI1aCOB.
VYnpasnenue 3anacaMmu
Jloructruecknii NOAXO0 K YIIPABICHUIO 3a1aCaMH.
CucTtembl yrpaBjieHUs 3allacaMH.

Tema: ynpaBJIeHI/Ie MEPCOHAIIOM B CUCTEME IMPOU3BOACTBCHHOI'0O MECHEC’KMECHTA

OcHoBHBIE BOIIPOCHI

1. CymHocTh ynopaBieHUs TEPCOHAJIOM B CHCTEME MPOU3BOJICTBEHHOIO
MEHEKMEHTA.
2. KagpoBasi HOJUTHKA Ha IPEATIPUSATUY.

g1~ W N ==

O b wNPEF

3. Kinaccudukanus kaapoBoil MOTUTHKU.
4.
5. OueHka nepcoHalna B CHCTEME YIIPaBIEHUS POU3BOACTBOM.

OTamnsl Hoz[60pa IICpCOHAJIa B CUCTCMC YIIPABJICHUA IIPOU3BOACTBOM.

Tema: I/IHHOBaHHl/I B CUCTEME ITPOU3BOACTBEHHOI'0 MEHE/KMEHTA

OcHOBHBIE BONPOCHI

. CYTB HWHHOBAITMOHHOI'O MCHCIAXMCHTA.

. praBJ'IeHI/Ie HWHHOBAallUsIMHU B HpOPI3BOI[CTBCHHOI>i ACATCIIBHOCTU.

. OcHOBHBIC ATAIIbBI Imponecca NHHOBALIUU.

. I/IHHOBaHI/IOHHaH IMOJINTUKA IIPCAIIPUATUA.

. CYHIHOCTI) 1 0COOEHHOCTH HMHHOBAITHOHHOTI'O ITPOHECCa B CCIIbCKOM XO3SHCTBE.

Tema: IIpousBoacTBeHHas cTpaTerus NpeInpUATU

OcHOBHBIE BONIPOCHI

. [loHsiTHE U CYIIIHOCTH MPOU3BOJICTBEHHOW CTPATETUH.
. DopmupoBaHHU€e NMPOU3BOIACTBEHHON CTPATETHH.

. OCHOBHBIE CTPYKTYPHBIE 3JIEMEHTHI CTPATETUH.

. Konnenuus pa3Butus npon3BOACTBEHHOW CTpAaTETrun
. BuIbl IpOM3BOACTBEHHBIX CTPATETUM.

Tema: CucreMHBII MOAX0/ K 00€CIIeYeHUI0 YCTOMYNBOI0 PAa3BUTHS MIPOU3BOICTBA

1.
2.
3.
4.
S.

B YCJIOBMAX PUCKA

OcHOBHBIE BONIPOCHI
[TonsTHE pHUCKa.
CraHmapTsl B 00J1aCTH yIIPABIICHUS PUCKAMH.
[IpaBuiia mpUMEHEHUs CUCTEMHOTO MOJX0/1a B MPOU3BOJACTBEHHOU CHCTEME.
DKOHOMUYECKHI PUCK: MOHATHE U OLICHKA.
VYpaieHue npeAnpusTUEM C YIETOM aHaJIU3a PUCKOB.
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3.3. CuryaunoHHbIe 3a1a4M

CutyanluoHHasi 3ajladya BBINOJHAETCS MUCBMEHHO M II03BOJISIET OCYIIECTBIISITH
MMCbMEHHBIN orpoc. JlaHHBIe JI1 CUTYaIlMOHHBIX 3a/1a4 MOJA0UPAIOTCS B COOTBETCTBUU
¢ u3yyaemoud TteMou. [lo kaxIoW TeMe UCHOJNB3YEeTCS JBAa BapvaHTa 3aJaHUM.
[TpuBOaUTCS IPUMEP OJTHOTO U3 BAPUAHTOB CUTYAIIMOHHOM 3a1a4H.

Tema: Pacuer NMPOM3BOJACTBCHHOI'0 IMKJIAa

1 BapuanT

[Ipu mnpousBoactBe mnpoaykra A B opranm3amuu IIAO «Cenbxo3ropr»
3aTpayeHHOE BpEMsi Ha TEXHHUYECKHUE orepanuu coctaBiser 12 gacoB (3 mus). Bpewms,
3aTpaueHHOE Ha TPAHCIIOPTUPOBKY, KOHTPOJIbHBIE OMEpaIy MPOayKTa A, COCTaBUIO 8
YacoB; a NEepUOJ MPOJIEKMBAaHUS Ha CKiIajgax W B oxujgaHuu cocraBui 20 yacos. B
Te4eHUe paboyuero JHsS Ha MPEANPUSITHH NPEAYyCMOTPEHBI IEPEPBIBBI, CBA3aHHBIE C
pexxuMoM paboTsl 1o 1,5 yaca B aeHb. OnpenenuTs JIMTEIbHOCTh IPOU3BOJCTBEHHOTO
LUKJIA IPOIYKTA A.

3.4. Keiic-3aganus
[Ipumeps! kelic-3aJaHnil 10 TEMaM.
Tema «IIpousBoacTBEHHAs CHCTEMA YIIPABJICHHUS MPEANPUATHEM»

Keiic «IIpoMblnIeHHOE MPEeANPUATHE «IJTEKTPOHUK)

«DJEKTPOHMK» SIBIISIETCS COCTABHOW YACTHIO OOJIBIION MPOMBINIJIEHHON TPYIIIIBI
(IIT"), wumeromedt COOCTBEHHBIE TPEANPUATHS B TaKUX pa3HBIX OTPaACisX, Kak
ANIEKTPOHUKA W BBIYUCIIHTENbHAS TEXHWKA, TaK W TMPOMBIIIIEHHAs TepepadoTKa
IPOJYKIIMU CEeIbCKOro Xo3sicra. Jlo mocnemHero BpemeHW uwcTas npuObuib [T
cTabmibHO Bo3pacTtaina Ha 1,5% B roa. [IockoabKy KOHTPOJIb CTOIh MHOTOMPO(MIBHBIX
OpraHu3alui CJI0XKeEH, raBHoe ynpasieHue [ caenano nmpaBuiaomM TBEPAO MOJIAraThCs
Ha (UHAHCOBBIC IIOKA3aTEId CBOUX OTJEJICHUM KaK Ha OTHOCUTEIIBHO MPOCTOMU
WHJMKATOp KauecTBa IMPOU3BOJCTBEHHOI'O yMpaBieHUsA. YTNOp Ha (PUHAHCOBBIC
nokazarenu mo3Boyui [T cpaBHMBATH MOJOKEHUE B CBOMX OTIEICHUSX U OBICTPO
HaXOJUTh OTCTAIOIIHE.

OO6mue GUHAHCOBBIC MEIM €AUHBI JJI KKJIOW OpraHu3aliuu, mpuyeM Haubosee
BAXHBIM siBJIsieTcsl  poctkenue 1,5% uyumcroro romoBoro pgoxona. B ciyuwae
HEBBIMOJIHEHUSI ATUX LENEeH NPEeANPUATHS JTUKBUIUPOBATUCH.

«DNEKTPOHUK» BBIMYCKAET OCOOBIM THUI AJIEKTPUUECKUX KOHHEKTOPOB, KOTOPHIE
HCHOJIB3YIOTCS B CAMOJIETAX U ABUALMOHHBIX JBUTATEIISIX, IPUYEM B BOCHHOW aBUALIUU
yanie, 4eM B TPAXKJIAHCKOW. DTH YCTPOMCTBA MpeAHAa3HAYEHBI JIS SKCIUTyaTalluu B
AKCTPEMAabHBIX YCIOBUSIX M JOJIKHBI BBIJIEPKUBATH BBICOKYIO TEMIIEPATYpPY, UTOOBI,
HampuMep, IUIamMsi W3 JIBUTATENIe HE MPOHUKIO B OTCEKM Kpbuia. KOHHEKTOpHI
OTJIMYAIOTCS BBICOKMM Ka4€CTBOM, JIOJDKHBI COOTBETCTBOBATH JKECTKUM TPEOOBAHUSIM
3aKa3uMKa M BCIIEICTBHUE ITOTO OUYEHBb JOpPOoru. OJHAKO MOKyNaTeld rOTOBbI OIUIATUTH
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BBICOKYIO CTOMMOCTb KOHHEKTOPOB B Ciy4yae, €CIM B JIONOJHEHHWE K CBOUM
cnenuUUecKrM 3ampocaM OHU MOJIy4aT OT «DJEKTPOHHMKA» HE TOJbKO H3JETUsl C
TpeOyeMbIMU XapaKTePUCTUKAMU, HO U OTJIMYHBIN CepBUC.

Haunnas c¢ 2000 r. «DnexkTpoHUK» BMECTE€ C JAPYTMMH T[JIaBHBIMU
NPOU3BOJUTENSIMU  KOHHEKTOPOB I a’pPOKOCMUYECKOM U OOOpOHHOM
IPOMBIIIJIEHHOCTH TMOCTpajal OT 3HAYUTEIbHOIO COKpAILICHHWS 3aKa30B H3-3a
AKOHOMMYECKOTO CIajia U CHIXKEHUSI pacXoJI0B Ha 000poHy B Poccuu u BO BceM Mupe.
Cnoxnast ob6cranoBka 90-X TOAOB CTOJKHYJIA «DJIEKTPOHUK» C (HUHAHCOBBIMU
npobaeMaMu. BOJTBIMHCTBO MPOTHO30B O ONmXKaiIeM OyaymeM a’poKOCMUYECKON U
00OpPOHHON TPOMBIIIICHHOCTH OBLJIO MpayHbIM, W JIydlliee, Ha YTO MOXKHO OBLIO
HAJIEAThCS, - 3TO CTAOUIIbHBINA CIIPOC HA BBIITYCKAEMbIE KOHHEKTOPBI.

Aptem TepeHTbeB, ypaBISIOMUNA JUPEKTOP «DICKTPOHUKAY», IOHUMAIL, YTO JJISI
COXpaHEHUS MIPEANPUATUS OH 00s13aH ObUT MPEINPUHSITL Kakue-To Mephl. UeM OoJibiiie
OH BHHMKaJl B CyTh Jejla, TEM SCHEE IMOHMMAJI, YTO OCHOBHOM 3aJadeil ocTaeTcs
COXpaHEHHUE, eCJM He yBelIudeHue oO0beMa Mpojax KOHHEKTOopoB. [losTomy mpexie
BCEro OH 00OpaTHJI MPUCTATHLHOE BHUMAHUE Ha COBITOBBIC OTIEPAIIHH.

Otpenenue cObiTa. Ero mrar B TO BpeMsi HacuuThiBal 15 4YesoBek,
HETMOCPEACTBEHHO 3aHATHIX MPOJAXKEHW, U 15 4demoBeKk BCIOMOraTeIbHOIO MEpCOHAaA.
Cronp Ooiblllasi YUCIEHHOCTh BCIIOMOTATENBHOTO IEpCOHaa O00YCIOBIUBAIOCH
CJI0’KHOCTBIO BBIITYCKAeMOMN MPOAYKIMH M HEOOXOJAMMOCTBIO CEPbE3HOM TEXHHUYECKOM
KOHCYJIbTAllMU, B KOTOPOW HYKJAJIUCh MOKYIIATEIU: Y HUX BO3HUKAJIA MAacca BOIIPOCOB,
KOTOpBIE TpeOOBAIM MUCHbMEHHOTO WM YCTHOTO OTBETa M0 TesepoHy. MHOTO BpeMeHH
3aHAMAJ0 COCTaBJICHUE MHOTOYMCJIEHHBIX CMET. DOJBIIMHCTBO KOHHEKTOPOB
«DJIEKTPOHUKA» BBIIMYCKAJIOCh MO MPEABAPUTEIBHOMY 3aKa3y, U MO KaXIOMYy U3 HUX
YCTAaHABIIMBAJaCh JIOTOBOpHas IeHa. HMHorma »5To mnpuUBOAWMIO K HU3MEHEHUIO
XapaKTEepUCTHK, a, CJIeAoBaTelibHO, W IeH. Bce 53To TpeboBaio BpeMEHH U
JIOTIOJTHUTENBHBIX ~ 3aTpar. llepcoHan oTaeneHus cObITa OBLT  UCKIIOYUTEIHHO
BBICOKOKBAJIM(DUIIMPOBAHHBIM U BbICOKOOIIIaunBaeMbiM. OnHako 3(PQPEKTUBHOCTD €T
paboTbl ObLTa HEBBICOKOW. MHOrMe pabOTHUKM ObUIM BOBJIEYEHBI B MPOCTPAHHBIC
NIEPEroBOPHI C MPABUTEIbCTBEHHBIMA KOMHUTETAMHU IO MOBOAY BO3MOYKHBIX TOPIOBBIX
caenok. boriee Toro, OHU «IpoAaBaIMy KOHHEKTOPHI HE TOJHKO (PMHAHCOBBIM OpraHam
B MUHHCTEPCTBax (BKJIOYas OOOPOHHBIA PBIHOK), HO U KOHCTPYKTOPCKHM OIOpO, a
WHOTJa U HEMOCPEACTBEHHO ASKHUIA)KaMm caMoJieToB. [IpuHsATHE pemieHus o MOKYyIKe
MOTJIO TSIHYThCSI MO TOJITOAA M JaXKe TOJ. TepeHThEB OLIyIIan AaBJICHHUE CO CTOPOHBI
riaBHoro yrpaniienus 117, TpeOGoBaBiero €xeroJHOro YBEJIMYECHHUS YPOBHS YHCTOTO
JI0X0J1a, HO OH HE ObLT YOEXKJIEH, UTO ATOTr0 MOHO JOOUTHCS TOJIBKO yBEIUYEHUEM
KOJIMYECTBA JIOTOBOPOB C a3POKOCMHUYECKON U 0OOPOHHOU MPOMBIIUIEHHOCTHIO.

HoBeii1 peiHOK. HMTak, TepeHThEB NPUHSII pPELIEHUE BBIBECTM KOHHEKTOPHI HA
HOBBIH PBIHOK (HOBBIM ISl «JEKTPOHUKA»). DTO ObUI PBIHOK IS KOHHEKTOPOB,
KOTOpBbIE€ HCTOJB30BAIMCh B OBITOBOM M TMPOMBINUICHHOW NPOAYKIMU. B kadecTBe
MPUMEPOB TIOTPEOUTENIE HA OTOM pPBIHKE MOXHO Ha3BaTh MPOU3BOAUTEICH
KOMITBIOTEPOB, CTHPAJIbHBIX MAIIMH, aBTOMOOWICH, aBTOMATOB [JIsl MHUIIEBOMN
MIPOMBITIUICHHOCTH | JIp. DTO ObUT OrpOMHEIN peIHOK. KoHeuHno, TepeHTheB moHuMan,
YTO KOHHEKTOPHI, TpeOyromuecs s ObITOBOM M TPOMBITIUICHHOHN MTPOTYKIINH, TOJKHBI
OTJIMYATBhCSI OT TE€X, KOTOpble «IJIEKTPOHUK» MPOUZBOAMI ISl a3POKOCMHUYECKOU
IPOMBIIIEHHOCTH. OH 3HAJI TakXKe, YTO ISl TOrO YTOOBI YCHEIIHO BOCIOJb30BaThCs
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OTKPBIBAIOLUIUMHUCS] BO3MOKHOCTSIMH, HY’KHO U3MEHUTh IIPOU3BOJACTBEHHYIO CTPYKTYpY.
W3MmeHeHns B MPOMBILUIEHHOM HpeAanpusatud. CBOI0 peopraHu3aluio « JIEKTPOHUK»
Hayajl C WH)XXCHEPHO-TEXHMUYECKOTO OTAeNa. TepeHThEB HaHAJI HOBBIX HH)KEHEPOB-
IPOEKTUPOBIIMKOB U  JIU3alHEPOB, XOPOIIO OPHUEHTUPYIOIIUXCS B  OBITOBBIX
KoHHekTopax. OH pa3paboTan IUIaHbl UW3MEHEHUS TEXHOJOTMH IPOU3BOICTBA
00Opy/I0OBaHUs, KOTOpBIE 3aBEPIIMINCH CTPOUTEIBCTBOM HOBOIO 3/1aHusA, I7€
Pa3MECTHIIOCh TPOU3BOICTBEHHOE 000PYI0BaHUE ISl BBITYCKA OBITOBBIX KOHHEKTOPOB.

Aptem TepeHTbEB MOHSJ, YTO €My MPUICTCS BHECTH U3MEHEHHSI B CTPYKTYPY
orznena cObita. OH pa3fenua 3TOT OTAEN Ha JBAa: aBUALMOHHBIA M HHIYCTPHAIBHO-
OBITOBOM OT/ETBI, KAK/BI CO CBOMM TOPTOBBIM MEHEIKEepPOM. TOProBbIM MEHEIKEPOM
ABUALIMOHHOTO OT/ENIa OCTAJICS 4YeJIOBEK, KOTOPBIM paHee padoTall Ha 3TOM DPBIHKE
cOpiTa. OHaKo ero mTaT ObLI YMEHbIIEH ¢ 15 10 3 coTpyaHUKOB. ApTeM OOBICHUII
MEHEKEPY, YTO MMEHHO OT HEro OyAeT 3aBUCETh ycmneX «DJEKTPOHHKa» Ha 3TOM
cekTope pbiHKa. HOBBIN TOProBbIM MEHEKEP UHAYCTPUAIBLHO-COBITOBOTO OT/Ea ObLI
BbIOpaH U3 ocTaBUMXCA 12 COTPYyIHUKOB (Mpexiae OH (HaKTHUUECKU PYKOBOIUII
HEOONBIION TPYNION TOProBbiX areHTOB). HoBbIe MepCcHeKTHBBI U BaKHOCTh 3ajjauu
3aMHTEPECOBAIIM €ro, TeM 0O0Jiee YTO IITAaT COTPYAHUKOB yBennuuBaics A0 20 yenoBek
(8 yenmoBex ObLIM B3ATHI cO cTOpoHbI). [Ipobnema cocTosia B TOM, 4TO 0 CHUX IOp
«OJIEKTPOHUK» O HOBBIX PBIHKAX - OBITOBOM U MPOMBIIIEHHOM - 3HaJI OYEHb MaJlo U
MMeJl UHPOPMAIIUIO TOJIBKO O HEOOJIBIIIOM KOJMYECTBE MOTpEeOUTENIeH U Tpeiaral uM
BECbMa OTPaHUYCHHBIN BBIOOP Mpoaykiuu. HykHO OblI0 Bpems Ha pa3pabOTKy HOBBIX
u3nenuii. boiee TOro, MockojabKy 0O0JacTh OBITOBOM M MPOMBIIUIEHHON MNPOAYKIIUU
Obl1a aOCOJIOTHO HOBOM 17l «OJEKTPOHHMKA», MOYTH HE ObUIO HH(OpMauu o
KOHKYPEHTaX M aJlbTePHATHUBHOW MPOAYKIMH PBIHKA, HEOOXOJUMO OBIJIO BBISICHHUT,
KaKue mpeumyliecTsa 0yner (ecnu OyaeT) UMETh MPOIyKLIHS

«DNEeKTPOHUKA) Tepell TOBapaMu KOHKYpPEHTOB. M3yueHue pbIHKa CleoBalio
aKTUBU3MPOBAaTh, MOTOMY 4YTO «DJIEKTPOHMK» OBLJI Ha TOpOre BHEAPEHUS CBOEH
OPOAYKIIMM B HOBOW 0O0NacTH MpPUMEHEHMs, HE TOJbKO B Oosiee mpeackazyemMoin
BOCHHOM oTpaciu. Tenepb «INEKTPOHHUK)» Y4YacTBOBaJ B pPbIHKE cObITa, rie Obuln
NOpPEICTaBICHbl BCE THUMbl LMKIMYHOCTU IOCTABOK M T/ MpaBuUja TOPrOBIU H
OpUHUMAaeMble pelleHuss ObUIM JIPYrMMH. OTO Kacajoch HE TOJIbKO HWHOU
CTaHIapTHU3alM1, HO U MU3MEHEHHs] BPEMEHHU JOCTAaBKH TOBapa, KOTOPOE JUKTOBAJIOCH
cupocoM. Ecnu mnokynarenu BOEHHO-aBHALMOHHOTO OOOPYJOBaHUS MOIIIA >KIATh
MIOCTaBKY B T€YEHUE BOCbMHU HEJIEIb, TO Ha OBITOBOM phIHKE - He Oosiee 48 4 ¢ MOMEHTa
3aKJITFOYEHUS CHCIKU.

Ha pblHKE TIPOMBIIUICHHBIX ©  OBITOBBIX KOHHEKTOPOB  CYIIECTBOBAIU
KOHKYPEHIUs, COpEBHOBaHUE 1IeH. UTOOBI UMETh BO3MOXKHOCTh MTPOTHO3UPOBATH COBIT,
CJIEIOBAJI0O H3YYUTh KOHBIOHKTYPY MPEABIAYIIUX JIET. «DJNEKTPOHUKY» MPHUILIOCH
OBICTPO OCBOUTH OPTraHU3AIMIO XPAaHEHUS U yuyeTa HOBOU nmpoaykuuu. Bee Obu10 nHaye,
YeM Ha BOCHHO-aBHAIMOHHOM pBIHKE COBITa, TJ€ PEaJu30BBIBAIIOCH HEOONbIIOE
KOJIMYECTBO MPOAYKILMHU MO BHICOKUM II€HaM, /1€ CKJIaANpOBaHNe ObLIO MUHUMAJbHBIM,
MOCKOJIbKY OOJbIIasi 4acTh MPOMYKIMU HW3rOTAaBIMBajIach MO 3akady. TepeHTheB
roJiaraja, 4TO MPOrHO3UPOBAHHME CMOXKET IOKa3aTh, KaK CIEAYEeT W3MEHSATH LIECHBI.
BrniepBbie «DneKTpOHUK» M3/1aj KaTalor IIeH Ha CBOIO OBITOBYIO Mpoaykiuio. K cBoemy
YAUBIEHUIO, ApTeM OOHapyX WJI: YTO €CJIM B BOCHHO-aBHUAIIMOHHOM MPOMBIIIJIEHHOCTH
TOBApHBIM 3HAK «DJEKTPOHUKa» ObLT MU3BECTEH M MOJb30BAJICS XOPOILIEH permyTanuei,
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TO Ha MPOMBIIUIEHHO-IOTPEOUTENBCKOM PBIHKE 00 «DJIEKTPOHUKE» IMPAKTUUYECKH HE
3HAJINA. YCIBIIIAB O PAaHEE HEU3BECTHBIX KOHHEKTOPAX «DJIEKTPOHUKA», MOKYIATEIN
MOTJIM TIPEIIOJIOKUTh, YTO OHM OYEHb JOPOIM M, BEPOSTHO, CBEPXCIOXKHBI B
JKCILTyaTaLUH. «ONEKTPOHUKY» IPEICTOSIIO0 3aBOEBaTh penyTamuio
KOHKYPEHTOCIIOCOOHOTO MPENNPUITHSI, MPOU3BOASILIEIO B OOJNBIIMX 00bEMax U IO
JOCTAaTOYHO HU3KOM IIEHE pa3Iu4Hble THUIBl IPOIYKLUHH, JOBOJBHO IIPOCTHIE B
skcmutyatanuu. [lo3xe ApreM TepeHThEB MpoaHaIM3UPOBAI CBOK JEATEIBHOCTH 3a
MOCJIETHAE JiBa ToJa M C YJIOBICTBOPEHHEM OTMETHJ, YTO OH Hay4duiCs
KOHTPOJIMPOBATh OpPraHMU3AIMOHHBIE MPOOJIEeMbl B 00JaCTH MPOM3BOACTBA M COBITA.
Koneuno, ObLIM cBOM CIOXKHOCTH. He OBLIO 3aMETHOIrO YIyYIISHHS Ha BOCHHO-
aBUAIMOHHOM pPBIHKE, HO BpeMsl ObLJIO TsDKENOoe JJIs BCEX, M OH MOHMMAJ, YTO M €ro
KOHKYPEHTBI TOXKE 10CTaTOuHO noctpaganu. [llarom Briepea ObuT yaauHO 10100paHHbII
ITaT COTPYIHUKOB. 3aTpaThl HA pa3BEPThIBAHUE TPOU3BOICTBA HOBBIX M3/EIUN €lIe HE
oOpaTUIUCh B peajbHy0 MPUOBLIb, HO JEJO0 CABUHYJIOCH C MEpTBOI Touku. CrenaHo
MHOTO€ - OPraHM30BaHa HOBAsI IPyIIa MPOEKTUPOBIIMKOB, TIOCTPOEHO MTOMEUICHUE IS
IPOU3BOJCTBA HOBBIX KOHHEKTOPOB, CKJIaJ, PEOPraHMU30BaH OTIENI COBbITA, BBINYIIECH
KaTaJor LEH W HadaJoCh BIJIO)KCHHME JIEHEr B pekiaaMy. Pesynbrarel Bceil 3TON
NEATEIbHOCTH HE 3a TOPAMH.

3aganus.

1. Ucxons W3 npuBeNeHHOW HHPOpMaLUU, MPOAHATUZUPYUTE JEATEIBHOCTD
MpeanpusITHsI, UCTIoNb3ys Matpuity SWOT.

2. ChopmMmynupyiTe cucTeMy IeJIei U CTpaTeT Wi IPOMBIIIICHHOMN TPYIIIIHL.

3. Pazpaboraiite cTpyKTypy MPOU3BOJACTBEHHOU CTpATETUN « DJICKTPOHUKAY.

4. Pa3zpaboTaiiTe MpoU3BOACTBEHHYIO CUCTEMY YIIPABJICHUS IPEIPUITUEM.

Tema: IIpou3BoACTBEHHBI MEHEAKMEHT B CHCTEMe YIIPABJICHHUS NPEANPUATHEM

Keiic «Curyauusi B 0aHKe»

Urops WBanoB — pgupektop H-ckoro ¢uimana KpymHOTO pPOCCHUHCKOTO
koMMepueckoro Oanka (Kombanka). ®dunuman Obul 00pa3oBaH Ha 0a3e MECTHOTO
KOMMepYecKoro Oanka, mpuodperenHoro Kombankom.

Omua w3 mnpuoputeToB Mropst —co3gaHue CUCTEMbI YIPABJICHUS TEPCOHATIOM.
KombaHk u3BecTeH B CTpaHe KakK OJIUH U3 JIMJIEPOB B 00JaCTH MPUMECHEHHSI HOBBIX METOJIOB
YIIPABJICHUS - YEIIOBCUSCKHMHU PECYpCcaMH — TICHXOJIOTHYECKOTO TECTUPOBAHUS, TUIATHI 32
3HAHWS, THIUBUTYaJTHLHOTO IJIAHUPOBAHMS Kaphepbl COTPYIHUKOB. PaboTas B TeueHHE NBYX
Heelb 1Mo 12 yacoB B CyTKH, ITOph MBITAJICS B TOM YHCIIC M3YYUTh CUCTEMY YITPABJICHUS
TIEpCOHAJIOM, TIPUHATYIO B (prymase. B pesynbrare yaaaoch BISICHUTH, YTO IMOI00P HOBBIX
COTPYJTHUKOB OCYIIECTBIISUICS HMCKITIOYUTEIIEHO Yepe3 3HAKOMBIX, B (puimane HE UMenn
NpEe/ICTaBIICHHSI 0 HOPMUPOBAHHUHU TPY/1a, IIAHUPOBAHUN Kapbepbl, aTTECTAIINH, TOJATOTOBKE
pesepBa  pykoBoautenel. IlpodeccrnoHampHOe oOydeHHMe HE IUIAaHHMPOBAIOCh, a
OpPTraHM30BLIBAJIOCH TI0 Mepe HEOOXOAMMOCTH PYKOBOJUTEISIMH  TTOJIPA3/ICIICHUI.
CoTpyaHUKH TIONYYarOT CACTHHYIO 3apa0O0THYIO TUIATY, a aJ]MUHUACTPATUBHBINA MEPCOHAT -
JOJKHOCTHBIE OKJIA/Ibl M €XKEMECSIUHBIE TpeMuu, coctapiisitorue 10 40% ot okiaza.

Bonpocobr:

1. CymiecTByeT 1 B OMUCAHHOW CUTyaIluy MOTPEOHOCTh B M3MEHEHUU CHUCTEMBbI
OpraHu3alliy TpyJla U ynpasiieHus nepcoraniom? Eciu «ga», To noyemy?
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2. Kakue npo0isieMbl B opraHu3aliu Tpya nepcoHaia u camoro Meanosa . Bbl
MO>KETe Ha3BaThb?

3. Ilpeqnioxkure cucreMy Mep IO U3MEHEHUIO OpraHU3alMK TPyAa U YIpPaBICHUS
NEPCOHAJIIOM JJIsl JAHHOM OpraHu3alMu (Kakue OCHOBHBIE NPOLECChl OHA JIOJIKHA
HNOJJEPKUBATh U Ha KAKUX MIPUHIIUIIAX CTPOUTHCA?).

4. llpemymoxxute NpPOrpaMMy BHEAPECHHUIO HAy4YHOW OpraHM3aluy Tpyaa C
NepeyHeM KOHKPETHBIX MEPOIPHUSITHIA, KOTOPhIE HEOOXOUMO OCYIIECTBHUTD.

5. Kakumu 10mKHBI OBITH pOiib U To3uims camoro Mrops MBanosa? Kakue maru
OH JIOJKEH MPEANPUHATD JTUYHO?

Tema YnpasiieHue 3anacaMmy Ha NpPeANPUATHH

Keiic «3anacsl npeanpusiTusi ¥ yrpaBJieHHe HMH»

[Ipy co3maHuM 3amacoB W YIPAaBICHHMHM UMH BO3MOYKHO BO3HHUKHOBEHHE
KOH(MJIUKTHBIX CHUTyallud MEXIYy HEKOTOPBIMH CIy>KO0aMU TPOU3BOJICTBEHHOTO
npeanpustvs. Bo3sMokHbIe BapuaHThI MOJA00HBIX CUTYAIIH:

KoH(mukT Mexmy oTaenoM 3aKylnkd W CKJIAJIOM IO TIOBOJY HEPUOJUYHOCTU
3aKkynok. OTaen 3aKynkH CTPEMHUTCS JeiaTh PEIKHE 3aKyINKW KPYMHBIMHU MAPTUSIMHU.
[Ipu >TOM C LENbIO MOAJEPKAHUS XOPOIIUX OTHOIIEHUH C TMOCTAaBIIMKAMH W IS
MOJIYYEHUS] JOMOJHUTENbHBIX CKUJOK 3aKYNKH MOTYT OCYLIECTBISTHCSA MO YAOOHBIM
nocrabmukaMm rpadukam. Ckiaa 3avuHTEpECOBaH B PABHOMEPHOW 3arpy3ke CBOMX
MOITHOCTEN U PUTMUYHOM TOCTYIUICHUU NpoayKuuu. [IpuunHoit koHGIUKTa SIBIAsSETCS
OTCYTCTBUE CUCTEMBI YIIPABIEHUS 3aracaMi WIH KOOPAUHALIMH.

KoH()IUKT Mex Ty OTIe10M MapKETHHIa U TPAHCTIOPTHBIM OTAEJIOM IO MOBOAY

MPOJOJKATEILHOCTH 1IUKJIA JOCTaBKU. [lepBblii 3aMHTEpPECOBaH B MAaKCUMAaJIbHO
OBICTPOI TOCTaBKE TOBAPOB OT MOCTABILMKA HAa CKJIAJ U CO CKJIaJa MOKYHaTeNs C LEJbIO
MOJIJICP)KAHKST BBICOKOTO YpOBHS 0OcCHykuBaHus. BTopoil cTpemutcsi BbIOpaTh
HanOoJiee YKOHOMHUYHBIN MapuIpyT, YTOOBI MUHUMHU3UPOBATH TPAHCTIOPTHBIE PACXO/IBI.

ACCOPTUMEHT TpPYy30BOM €IMWHUIIBI TOPOXKIAaeT KOH(MDIUKT MEXIy OTIEIOM
3aKynKM H CcKiaaoM. llepBblii B 1HeNsIX TMOJMYYEHHS] CKUJOK OT IOCTaBIIMKOB
npuoOpeTaeT KpYyMHbIE TMMApTUXM OJHOPOAHOW TMPOAYKIIMM U MPEAINOYNUTAET HE
OIUIAYMBATh MOCTABUIMKAM JOMOJHUTENbHBIE YCIYTH, CBSI3aHHBIE C KOMILJIEKTAaIlUEn
I'Py30BOM €IMHUIIBI B TOM aCCOPTUMEHTHOM COCTaBe, KOTOPBIA TpeOyeTcs] KOHEYHOMY
NOTPEOUTENIO B JIOTUCTUYECKON LENMU — MPEANPUITHIO POZHUYHON TOproBiu. Ckiaj
3aMHTEPECOBAaH, YTOObI ACCOPTUMEHTHBIM COCTaB TPY30BbIX €IMHMI] HAa YPOBHE
TPAHCHIOPTHOM Taphl COBMAAANl C aCCOPTUMEHTOM 3aKa30B OOJIBIIMHCTBA KIIMEHTOB, TaK
KaK 3TO MO3BOJISIET COKPAILATh U3/IEPKKH HA KOMILJIEKTALIMIO U MepepadboTKy.

Ecnu moctynaromue rpy30Bble €IMHULIBI HE UMEIOT aCCOPTUMEHTHOI'O COCTaBa,
KOTOpBIN TpeOyeTcss OONBIIMHCTBY MOTPEOUTENEH, TO MOMXKET BO3ZHUKHYTh KOH(IMKT
MEXKy OTHEJIOM MapKeTHMHra W ckiaaoM. lIepBblii cTpeMHUTCSd K MaKCHUMalbHOMY
YAOBJIETBOPEHUIO KIMEHTOB, @ BTOPOM HE XOYET HECTHU JOIMOJIHUTEIbHbIC U3ICPKKHU HA
nepeopMUPOBAHUE TPY30BBIX EUHUI] U PYUHYIO KOMITJICKTAIIUIO 3aKa30B.

MuHEMaIbHBIE 00BEM pealM3aliy TOBAapOB (OTTPY3KH CO CKJIaJa) MOXKET
MPUBECTH K KOH(DIUKTY MeEXAy OTACIOM MapKeTuHra u CckiagoMm. llepBoiid
3aMHTEPECOBAH B MAKCHUMAJIBHOM YJIOBJIETBOPEHUH KJIMEHTOB MU IOATOMY IpPEAJIaraeT
OCYILECTBJISAITh YacThle NOCTAaBKM MeJIKUMHU napTusiMu. CKiaa IMpd 3TOM HECET
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U3JEPKKU, CBSI3aHHbIE C pacHopMUpOBAaHHUEM U NEPEPOPMUPOBAHUEM T'PY30BBIX
€AVHUL, HEBO3MO>KHOCTBIO MEXAHU3ALIMHU Psiia ONepauil 1 T.11.

HaGop mnpenocraBiasieMblXx YCIyr HOpPOXKIAET KOH(MPIUKT MEXAY OTIEIOM
MapKeTHHra U cKjiaaoM. llepBblil 3auHTEpecoBaH B JIydllleM OOCITYKUBAaHUU KIMEHTOB
(mpenocTaBiIeHUN JIOTUCTUYECKOTrO cepBuca). PacimpeHne nuamna3zoHa U MOBBIIIEHUE
KayecTBa CKJIAQJACKMX YCIyI CBSI3aHO C POCTOM U3JEpKeK Ha Oosee ObIcTpoe
KOMHCCHOHHUPOBAHUE 3aKa3a, CHEIUAIbHYIO YIAKOBKY, MAapKHPOBKY M T.N., YTO HE
yaoBieTBopseT ckmaa. C Apyrodl CTOPOHBI, 371eCh MOXKET BO3HHKHYTh UM KOH(IUKT
MEXIy OTAETIOM MapKeTHHTa U (UHAHCOBBIM OTAenoM. BTopoil 3amHTepecoBaH B
COQJIaHCUPOBAHHOM  YIIPABJIEHUH (PUHAHCOBBIMH IIOTOKAaMH, TOTJa KAaK MEpBBIM
3aMHTEPECOBAH B KAUE€CTBE OOCITYKUBAHUSI KIIMEHTOB.

Bomnpocsr:

1. IlpoaHanu3upyiTe NPUUUHBI U COACPKAHNE KOH(MDIUKTHBIX CUTYaLlUM.

2. [IpennoxuTe BO3MOXKHBIE BAPUAHTHI pa3pelIeHus: ’TUX KOH(IUKTOB.

3. Kakue, no BamieMy MHEHUIO, MEPONPUATUS HEOOXOAUMBI JUIsl HEJAOMYILEHUS
0JOOHBIX KOH(QIMKTOB B JaibHENUIIEM?

Tema YnpasiieHue NepcoHaI0OM Ha NPeANPUATHH

Keiic «YnpaJieHre TpyI0BbIM KOJJICKTHBOM»

[TonHa rpy34nKy mpocTanBaiu 0e3 paboThl U3-3a OTCYTCTBUS Ipy3a. 3a 5 MUHYT
710 OKOHYaHUs pabouero AHS MPUOBLIM aBTOMAIINHEI ¢ rpy3oM. Ero Heo6xoauMo ObL1o
00s3aTeNbHO BBITPY3UTh, TaK KaK MAallMHbI 3aKa3HbIC, U MPEANPUATHIO MPUILIOCH ObI
MJIATUTH Tpad 3a IPOCTOH.

Macmep I pomos (obpawasce k epy3uuxam):

— Pasrpyxatpb HyXHO.

I'py3uuxu:

— IMocne pabotei? [lycTh npyrue pa3rpyxaror.

I'pomos:

— 3amonuurte! MamnHbl OTIyCKaTh HAAO!

bpuecaoup Ky3zvkun (3auckusarowse):

— Pa3rpy3uth Obl HYHO, MY>KUKH... A?

I'py3uuku:

—3a 500 py0. CBepXypOUYHBIX Pa3TPy3UM.

I'py3uux Xpsakoe (aemopumemnvlii, 45 1em):

— Hanoeno depe3 nenp nocne pa®oThl BKajbiBaTh. [lonaus cugenu, kypuiau. He
MOXKeTe padOTy HOpPMaJbHO OpraHW30BaTh, a Mbl 3a Bac oTayBaiics. Jla eme wu
oecruiatHo! [lnature, a HET — MPUBO3UTE BOBPEMSI, MbI U Pa3TPy3UM.

I'pomos (obpawasce k Kyzvkuny npu écex):

— Ky3pkuH, Tl MaMy cBOIO JaBHO He Buaen? Mory nokaszars! Uto y TeOs 3a
opurana?! [louemy pasrpy3Ky HE MOKEITb OPTaHU30BAThH?!

TosbKO 1BO€ M3 CEMM I'PYy34MKOB mojaep:xkuBatoT Ky3bknHa, HO pa3rpyxaTh He
cnemar. OcranpHble coOuparoTcsi nomoil. Torma ['poMoB OeXHUT K HayaJIbHUKY I€Xa
Ko3noBy u 00BSICHSIET eMy MOTOXKEHHE.

Kosnos (ne obcyscoas oemanu):

— Yrto ropopuiib-To?! MammHbel pasrpyxaTh Hajo0, a y TeOs JIOAH JTOMOMU
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coopanuch! [ToueMy HUUYETO HE MOXKEIIIb C/IeNIaTh?!

I'pomos:

— Cam BoBpeMsI 101B03 He opranu3oBai. [lomaus aroau 6e3 aena 60aTaNuCh.

Ko3znos:

— TBoe kakoe neno? JlaBait crona Gpurany!

bpuraga npuxoaut. OT ee uMEHU BBICTyNaeT XpSKOB, TpeOys YIIATUTh
cBepxypounsbie mo 500 pyo.

Kosznos:

— [Mnatute? Eme uero! Ilonausa qypaka Bayisuiv, HE 3aMyYaiuCh!

Xpsaxos:

— Alizia 10 10MYy, MYKUKH.

bpuraga yxomuT, cuUTyalnHsi HOCTENEHHO CTAaHOBUTCS TYNMKOBOW. MalnHbI
MIPOCTAaUBAIOT, U HY>KHO CPOYHO UTO-TO MPEANpPUHUMATH. [ POMOB CHEHIUT B COCEIHUIMA
1ex, rjae padboTaeT BTOpasi CMEHa, M JIOTOBApUBAETCS ¢ €€ MacTepoM POoroBbIM, KOTOpPHIi
COTJIaceH OTIYCTUTh YacTh CBOeW Opurajnbl Ha pa3rpy3ky. Ho atu paboune He UMEIOT
HAaBBIKOB B TMOTPY30YHO-PA3rpy304YHBIX padoTax, y HUX HET U HEOOXOJUMBIX
npucnoco6siennii. Ouu konedmoTcs. Torna mactep ['poMoB oGemaeT BHIIUIATUTH UM IO
500 py6. CornamieHue TOCTUTHYTO, M MAaIIWHBI TOLUIM TOA pa3rpy3ky. ['pomos
MOKa3aJj, KyJa CKIaJbIBaTh Ipy3, U? HE JOKHUAASICh OKOHYAHUS PAa3rPy3KHU, YXOIUT.

Ha cnenytromiee yTpo, npuias Ha pabOTy, OH y3HAET, 4YTO XPSKOB U C HUM TPOE
IPY34YMKOB Hamucaid 3asiBiieHHEe 00 yxonae. ['poMOB BbINHCANl <JIMMOBBINY Hapsa 3a
CBepXypouHyto pabotry Opurame PoroBa. Ho Ttak kak ¢oun I'pomMoBa ObLT yxke
HcUepIiaH, a B IIeXe He ObUIM MPEeayCMOTPEHBI ClIeNIbHBIC PACIICHKH Ha TO00HBIE BUJIbI
paboT, oH oOpatuiics 3a MoMoIIbI0 K Ko3oBy.

Ko3710B mneperoBopmi ¢ HayadbHUKOM OTHENa TpyJda W 3apa0OTHOM IIaThl
Py6neBbiM, paccka3aB emy, Kak Bce ObLIO.

Kosznos:

— llonumaenb, OPUKIOYMATIACH Takash BOT UCTOpHs. I[OMOrM BBIKPYTUTBHCA C
HapsJIaMH.

Pybnes:

— Bce nmoraumato, Ho moMoub He cMory. HyxHo uatu k 3amaupekropa J[yooBy.

Ilybos, eviciyuas Kosnosa:

— Bcero oaun vac padoranu? M nmo 500 py6. Ha denoBeka? Kakue emie neHbru?
[lycTh BUHOBHBIC TIIATST.

Bru3eiBaeT Jlenaruna, HauaJbHUKA OT/IENIa CHAOKCHMS.

Iybos:

— Onsth 3aBe3sn He BoBpeMsa? Koraa 3To 3akoHunrtcs? byaens niatuts?

Jlenseun:

— A MBI B ueMm BuHOBaThl? HaBepHoe, He ObLIO 3aka3HbIX MamuH. Hago Obl
y3HaTh y nucnerdyepa CTpenKuHa.

Jy606 360num Cmpenxkumy:

— JIBe MamuHbI ¢ TPy30M Buepa 3ano3aainu. PaboraTts mo rpaduky Korna-HuOyIb
Oynenin?

Cmpenkun:

— MamuHbsl OTHpPaBUIM BOBPEMS, HO OHM TPU 4Yaca Ha CKJIAA€ CTOSIIU, TaM
NOIbEMHUK HE paboTall.
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Ilybo6 360num 3aecknadom Ilnowkumy:

— Thl 4TO, HE MOXKEIIb C TEXHUKOU CIPABUTHCS? DTO TPYAHO — COJIEPKATh €€ B
paboueM cocrosiHun?! Mamunbel onsaTe ono3fganu! CamMoMy Hajgo OBLIO TPY3UTh,
pyukamu!

Inowxun:

— Jla TexHUKa-TO Ha CKJIaJie B TIOPSJIKE, TOJIbKO BOT MHCIEKTOP MO TEXHUKE
0€30MacHOCTH OTCTPAHMII OT PaOOTHI TaKeNaKHUKA, TOT MHCTPYKTaXX BOBPEMS HE MPOIIIE.

K xonmy pabouero aus x JyooBy nmocrynmia u3 OTK cimyxxeOnas 3amucka, rae
coO0Ianoch O CIUIOIIHOM Opake NPOAYKIMH, YTO H3TOTOBWJIM W3 3aBE3CHHOTO
HaKaHyHE Tpy3a, Y KOTOPOTO MpHU pasrpy3ke MoBpeausn (ombrupyromuii cioit (Opu-
rajia parpyxaina rpy3 6e3 HeoOXOAMMOW OCHACTKH W B aBPAIBHOM PEXUME, XOTS Obl
MUHHUMAJIbHBI MHCTPYKTAXK TOKE HUKTO C paOOYMMU HE MPOBEI).

Ilyboe uzoaem pacnopsiicenue:

1. HenpenBuaeHHbie pacxo/ibl 3a pa3rpy3ky rpysa omiatuth [Imromkuny (1 500
py0.), Tak KaKk OH OTBETCTBEHEH 3a CBOEBPEMEHHOE IPOXOXKIACHHME HHCTPYKTaKa I10
TEXHHUKE 0€30MaCHOCTH.

2. C wmacrepa I'pomoBa 4YacTUYHO YyAepXaThb CTOMMOCTh 3a0paKoBaHHOU
npoaykiuu (300 pyO.).

3. KoznoBa npeaynpeauTs 0 HEOOX0IMMOCTH CTPOrOro UCHOJHEHUS! (PUHAHCOBOM
JUCLUIUIMHBI U YIIOPSAJ0YEHHUS MOTPYy304HO-Pa3rPy30UHbIX padoT.

Ko3znoB o0bsaBaser BoiroBop I'pomoBy. Mactep I'poMoB mopaer 3asiBiaeHue 00
yxoje. B utore uepes n1Be Helenu U3 Lexa YBOJIUIOCH MATh YEJIOBEK.

Bomnpocsr:

1. KTo BUHOBAT B 3TOW NMPOU3BOACTBEHHOW CUTYallNU?

2. Kaxoit ymep6 HaHeceH 1exy?

3. Kakum 06pazoM MOXKHO ObLIO pa3pemuTh MPOU3BOACTBEHHBIN KOHMIUKT?

4. Onpenenmuth 1o 10-0aIbHOM CHCTEME CTEeIeHbh BUHOBHOCTH B ITPOM3BOACTBEHHOM
KOH(DIIMKTE KKIOTO M3 YUaCTHUKOB, YKa3aB MOCIIEI0BATEILHOCTD (04EPEIHOCTD).

Tema ®opMupoBaHue NPOU3BOACTBEHHON CTPaTeruy NpeaAnpusiTus

Keiic «3anacbl npeanpusiTusi ¥ yrpaBJieHHe HMU
Kommnanust «Testley - KkpynHeHmuil NOpoW3BOAMUTENb psiia  KOHAMTEPCKHUX
U3JIETINI, MOJIOYHOM MPOAYKIMHM, YaWHOM U KodeilHo mnpoaykuuu. Kommanus
ABJISIETCS] TUBEPCUPHUITUPOBAHHON U pabOTAET OJJHOBPEMEHHO Ha HECKOJIbKUX PHIHKAX.
Ta6nuna 1 — Jlanabeie mo koHKypeHTam koMnanuu «Testley

busnec-o6mactp O6pem Pazmep l'onoseie | Kpynueiimme | OO0wvem | Jlons oprannzanuu
opranu3aimu Nestle |[npomax|  obmacry, TEMITbl | KOHKYPEHTBI | TIPOAAXK y Ha PbIHKE
(B THIC. | IPUBOIIMMBII K | IIPHPOCTA | OPTaHU3ALMH |KPYITHEHIIINX |COOTBETCTBYIOIIETO
$) CpellHeMy | pbIHKA (32| B JIaHHOW |KOHKYpPEHTOB CerMEHTa
(otrocuTenpHO [2009-2010|  OusHec- (B THIC. $) (oTHOCHUTENBHO
obrero oobema|  T0I) o0mactu poAax
TIPOZIAK) KOHKYPEHTOR)
1 2 3 4 5 6 7
TESTLE 200 5% DINON 150
TIDO 23,7 1% BilBilDan 25
TESPRAY 45 3% BilBilDan 200
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TINHO 46,5 5% BilBilDan 15
TARNATION 355 12% |DINON 490
MILKMAI 36 12% |DINON 45
COFFEE-MATTE 55,5 17% |Biomix 20
MOCCA 11 17,50% |DINON 20
TESTLE OMEGA PLUS | 23,2 18% |DINON 8,5
BEER BRAND 4,7 18,50% |DINON 10

['pacda 7 Tabmmmpl 1 paccunTeiBaeTcs myTeMm jaenenus rpadsl 2 Ha rpady 6, rpada
3 paccuMTbhIBaeTCs IMyTeM JesieHus rpadbl 2 Ha CyMMy Tpadbi 2.

Martpuna OoctoHckor koHcantuHrooi rpymmbl (BKI') momkna uMers BuI,
NPEACTABICHHBIA HAa PUCYHKE 1.

[lonoxkeHne © pa3Mep KaxJAOW CTPATErMYeCKOW 30HBI XO35AMCTBOBAHUS
onpenensieTcss BaMu camoctosTeabHo. [1o ocu X oTknaabiBatoTcsl 1aHHbIE Tpadbl 6, 10
ocu Y — nannbie rpadsi 4.

Pa3zmep cTparerndeckoil 30HbI X034 CTBOBAHUS OMPEEISIETCS M0 TaHHBIM Ipadbl
3 (cpaBHUTENBHO — YeM O0JIbIlI€ 3HaUYCHUE, TeM OOJIbIIE TUIOIAlb KPYra).

20% 4
a [Tpyonvie 36e2001
emiu
Temnbl
npupocTa
pEIHKa
|/
OlIHbIE KOPOBbI
Cobaxku L ’A /’é
o—— — &= C3X
0%
J -
T v
0 OTHoCUTENBHAER AonA pblHKa 10

Pucynox 1 — [IpumepHbiii MakeT MaTpuLibl OOCTOHCKON KOHCAATHUHIOBOM TPYTIIIbI

3ananus:

1. CocTaBbTe ONTUMATIBHBIN ACCOPTUMEHTHBIN Ha00p Kommanuu «Testley.

2. OueHuTe MO3ULMU KOHKYPUPYIOMIKX (PUPM TI0 OTHOIIEHUIO K KoMmanuu « Testley.

3. Ha ocHoBe nanHbix Tabmauuel 1 nocrpoite matpuity BKI' crparerndueckux 30H
xo3siicTBoBanud (C3X) komnanuu «Testley.

4. Omnpenenute, K KaKUM CEKTOpaM OTHOCUTCS KaXK/as CTpaTeruyeckas 30Ha
X031 CTBOBAHHS.

5. Ompenenute AJii KOMIIAHUW TPUOPUTETHl (PUHAHCUPOBAHHSA B OTHOIICHUU
Pa3JIMYHBIX CTPATETMYECKUX 30HAX XO3AMCTBOBAHHUS.

3.5. KontposabHbie padoThl

Llenv KkommpoavHoOl pabomvl: YTAyOWTh, CHCTEMAaTH3UPOBATH W 3aKPEIUTh
TEOPETHYECKHE 3HAHUS 00YYaIONIMXCS; POBEPUTH CTENICHb YCBOSHHS OJHOW TEMBI HITH
BOITpOCA.

TemaTnka KOHTPOJBHBIX M CAMOCTOSITENBHBIX pa0OT YyCTaHaBIMBaeTCS B
COOTBETCTBUU C H3Yy4eHHOH TeMoi. KonmmuecTBO BapMaHTOB 3aJaHUNl — IO TeMe

22




HCIIOJB3YCTCs ABA BapraHTa SaﬂaHHﬁ.

HpI/IBO,ZII/ITCSI npuMep OJAHOr0 M3 BapHaHTOB IIO Ka}KI[Oﬁ TEMEC  IJIA
CaMOCTOATCIIbHBIX U KOHTPOJIbHBIX pa60T.

Tema: 3BOHIOIII/IH KOHIIENMIUH MeHeI:KMeHTa

1 BapuanT
3aoanue 1.
W3yunre oOmyro cxemMy Mpolecca yIpaBieHHWs Ha puHCyHKe 1 #
MPUHLUITHAIBHYIO CXEMY YIpaBleHHs Ha PUCYHKE 2, OTBEThTE€ Ha BOIPOCHI.

OTrIOHeHHA ’ CyGrekT ynpasneHua
Ynpaesnatowee
BO3ACHCTBHE
Ilene
O0BEKT yNpaBleHHA
Japanneic dakTHUecKHe
3HAMCHIA 3HAYECHHA
YIPABTAIOUIAX VIPABSFOIIHX
mAPAMCTPOB napamMeTpoB CnyuyaiiHele BO3MYLUICHMNSA

Pucynok 1. O0mias cxema npouecca yrnpapieHUs

Buemnaa cpena

Bxon CHCTEMBL Brxon ¢HCTEMEI

———»——————»

.

CyOneKT ynpasieHHsa

Ynpasnawoimee|po3aeficTEHe

OobeKT YN pasaeHus

-+

R

BayTpeHHie BO3MYLIEHHS

-

\-%]/)\ Bueninue BO3MYLUSHHA

Pucynok 2. [IpuHuunuaibHasi cxeMa CUCTEMBI yIpaBICHUS

1. Yro siBnsieTcst 0OOBEKTOM yIpaBIlICHUs?
2. Y10 sBIIAETCSA CYOBEKTOM YIIPaBICHHUS?

3. Krto ompenenser menu W HanpaBieHUS pa3BUTHs OOIIECTBA, YIPABICHHS?
KakoBa npu 3T0OM poJib rocyaapctaa?

4, Kakwue GakTopsl BIUAIOT HA pEaTM3aIMI0 STUX IejIei?

5. CpaBHUTE MEXIy COOOHl OCHOBHBIE XapaKTEPUCTHKH JESITEIbHOCTH:
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3 (PEKTUBHOCTh, BBITOJHOCTh, DKOHOMHUYHOCTh. Kakylo M3 HHUX MOXHO CUUTATh
IJIaBHOW? MOTYT JIM OHM COBIA/IaTh M B KAKOM CiTy4ae?

6. HazoBure ocHOBHBIE (OPMBI YIPABISIOIIETO BO3AEUCTBHS  CyOBEKTa
YIPaBJIEHUS Ha OOBEKT.

7. UYro Takoe cucrema?

3aoanue 2.
OCHOBHBIE 3Tallbl BOJIIOIMS YIPABIEHYSCKONH MBICIH IIPEICTaBICHBI B Ta0MIe 1.
BcraBbTe B IycThIe KIETKH TaOJIUIIBI HEOOXOAUMBIE TO/IbI (TIEPHO/IBI).

Tabmumia 1 — DBosronus yrpaBiIeHUeCKON MBICTH

ITogxoasl, ITKOJIBI T'onbr
IToaxon ¢ mo3uuil KON YIIPaBICHUS:
— TIOJIXOJT HAYYHOTO YIIPaBJICHHUS 1885-1920
— MOIXOJ a/IMUHUCTPATUBHOTO YIPaBJICHHS 1920-1950

— IIOAXOJ C MO3UIHAI YeIOBEYESCKUX OTHOIIIEHUIT

IMoaxon ¢ no3uuii HAYKW O TOBEICHUN 1950 — no HacrosIee Bpems

IMoaxon ¢ mo3UIUN KOITUIECTBEHHBIX METOIOB

Toaxo/ K yrpaBJIeHHIO KaK K TIPOIIECCY
CHUCTEMHBIN MOIXO0 koHer[ 1950-x — mo Hacrosiee Bpems

CuTyaImoHHBIN MOIX0]

3aoanue 3.
BcraBbTe B mycThie KIETKM TaOMWIBI 2 Ha3BaHUS HAYYHBIX IIKOJ
ympaBlieHus1, 000CHYWUTE CBOI BHIOOD.

Tabnuua 2 — Bkiaa pa3nuyHbIX HAIPaBJICHUH B pa3BUTHE MEHEIPKMEHTA

Hayunble mikosnsl Bxiiaz B pa3zBuTHE yNpaBI€HUYECKON MBICIH

lcrnionp30BaHMe HAYYHOTO aHAIN3A IS ONPEIETICHNS Iy UINX CIIOCOO0B BBITIONHEHNS 33/1aUl
OTOOp PabOTHHUKOB., JIyUllle BCErO MOAXOAALIMX IS BBIIOIHEHHS 33/1a4, ¥ 00ecTieueHre UX
00yUeHHMSI.

Obecneuenne pabOTHUKOB pecypcamu, TpeOyeMbIME 1iisi 3P PEKTUBHOTO BHIMOTHEHUS HX
3aay.

CucremMaTnieckoe M NPaBHJIBHOE HCIIOJIb30BAHUE MAaTEPUAIBHOTO CTHUMYJIUPOBAaHHS s
[TOBBILIIEHHS TPON3BOAUTEIHHOCTH TPY/Ia.

OTneneHye mIaHoBOM M OpraHNW3allMOHHON pabOThl OT IPOU3BOACTBEHHON
PazBuTre NpUHUIMTIOB ynpasieHusa. Onucanue QyHKIUH yHopaBleHHUS.
CrcTeMaTH3MpOBaHHBIN IMOAX0] K YITPABICHHUIO BCeH OpraHM3anueit
[IprMeHeHNe NPHEMOB YNPABICHUA K MEXJIMYHOCTHBIM OTHOIICHHSM JJIsi TOBBIIICHUS
CTETIeHN yJIOBJIETBOPEHHOCTH PAaOOTHUKOB U POCTA MPOU3BOIUTEITFHOCTH UX TPYAQ.
[[pruMeHeHne HayK O YeI0BEYECKOM MTOBEJCHUH K YIIPaBICHUIO U (DOPMUPOBAHHIO
OpraHM3aIlii TAKUM 00pa3oM, YTOOBI KaXKAbIi paOOTHHUK MOT OBITH MOJTHOCTBHIO
MICTIOJTE30BaH B COOTBETCTBHH C €T0 MOTEHITHAIOM

YT1yOneHHOe MOHMMaHKE CIIOXKHBIX YIPaBIEHUECKHX MpobieM Onarogaps pa3paboTke u
[IpUMEHEHHIO Mozeeil. Pa3BUTHE KOMTMYECTBEHHBIX METOAOB, IOMOTAIOIIUX PYKOBOUTENSM|
[IPUHAMATH PEIIEHUS B CIOKHBIX CUTYaAIUSIX

3aoanue 4.
Kpocceopo «Jeonwoyus Konyenyuii MeneoHcmenmay
Bonpocwi no copuzonmanu:
1. CornacHo nponeccyaabHON TEOPHUH, YIPABICHHE COCTOUT M3 OpTraHHU3allNH,

IIJIAHUPOBAHUSA, KOHTPOJIA | ... .
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2. Co3znmaTenp IIKOJIbI YeTOBEUECKUX OTHOIIECHHH.

3. Kro saBnsieTcs aBTopom Teopuu X U Teopun Y ?

4. OnmuH W3 co3aareseil OJHOMEPHBIX YUYCHHU 00 yMpaBICHHUH, NPEICTaBUTEIb
HAYYHOU IITKOJIBI YIIPaBICHUS.

5. Hawmbonee BaxkHas KHUTa DMEpCOHA HA3bIBACTCSI «/BEHAIIATH IPUHITHUIIOB. . . . .....».

6. Kto mepBbpIM ompeaenuia MEHEIKXKMEHT KaK «O0OeCreueHHEe BBITIOTHCHHUS
pabOThI C TOMOIIIBIO APYTHX JTUID)?

4 I 1 [ .

7. Tetinop: «Kak caenarb Tak, 4To0bI YeIOBEK paboTan kak mammHa?y» Bebep:
«Kak caenath Tak, 4ToOBI ... paboTaja KaKk MamuHa?»

8. IlpencraBureneM Kakoil MIKOJBI yIpaBieHus siBisieTcss Aupu Daitonn?

9. PeanbHast BO3BMOYKHOCTD BJIMSITH Ha MTOBEJICHUE IPYTHX.

10. HazoBuTE OJIUH U3 DJIEMEHTOB TeOpUH 7-S.

11. Poccuiickuit yueHslid, aBTop padboThl «boprOa 3a Bpems.

Bonpocwi no eéepmukanu:
IIpouieccHbIN MOAXO0A pACCMATPUBAET YIPABICHUE KAK ...
HazoBute noTpeOHOCTh HAUBBICIIETO YPOBHS TUPAMUILI TOTPEOHOCTEH.
KTo siBnsieTcst aBTOpoM T€Opuu moTpeOHOCTEH?
HazoBure oqun u3 npuniunoB Aupu daiions.
HazoBuTe aBTOpa KOHIEMIIUN PAIIMOHATIEHON OFOPOKpPATHH.
Ckonbko Bcero mpuHIMMNOB chopmynupoBan A. daiionb B CBOEil camoi
W3BECTHOU pabote?

7. Ko aBnsercs aBTopoM padboTsl «O0111ee 1 MPOMBIIIIIEHHOE yIPaBICHUE» ?

8. Ilo muenmio I'. DOMepcoHa, 3TO OCHOBa XO3SUCTBEHHOW IEATEIHLHOCTH W
YCTaHOBJICHUSI 3apaO0THOM MJIATHI.

9. VYuenus o0 ynpaBiieHUHU AENSATCS HA OJJHOMEPHBIE U ....

ook wnE
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Tema: Oprann3anusi KOHTPOJJIMHIA HA MPeANPUSITHN

1 BapuanT
3aoanue 1.
Paccmotpute cxemy Ha pucynke 1. CymiecTByeT niu, nmo Baiiemy MHEHHIO,
OTJIMYKE MEXIY YIPABICHYECKUM yU€TOM U KOHTpOJUITMHTOM? Eciiu 1a, TO B 4eM OHO
3aKJIo4aeTcs?

¥ npagaeHues kHil
YHET

y Chop. o0paloTka H } IInanupoeaHHe } PHHATHE PELUSHEA
NpsJcTaRRHHE ) Koopmmanna } CTHMYTHPORAHHE
HEOGX OIHMOMN il | Y Anammz (MOTHEALIHA )

MEHE DRMEHTS 3 BrpaGoTka } Peryiporanne
HHpOpMaluE pexomernannit Y} OpraHd3alHoHRad

} Koutpons B 4 KommenmupoBakHe paboTa

NpoLsees yieTHOR 3 Kontpoms }  JenoBHE KOHTAKTH
perHcTpanHH y KoMMYHHKALHA (0bmeH udropaamHei )

Pucynok 1. — CooTHO1LIEHNE YIIPABIEHYECKOTO YUETa, KOHTPOJUIMHTA U MEHEKMEHTA

3aoanue 2.
Yxkaxure B Tabmure 1. OTaMYHMS MEXKIYy ONEPATHBHBIM M CTPATETHYCCKUM
KOHTPOJUTMHT OM.

Tabmuua 1 - CpaBHUTENbHAas XapaKTEPUCTHUKA CTPATETUYECKOTO M ONEPATHBHOTO
KOHTPOJUTHHTA

ITpusnaku CrpaTernueckuii KOHTPOJIIMHT OnepaTuBHBIA KOHTPOJUIMHT
OpueHTarus
YpOoBEHB yIIpaBIeHUs
Hemn
OpueHTUpbI

IIponykt, neperaBaeMslii pyKOBOACTBY

BpeMmeHHON TOpU30HT

OCHOBHBIE COCTABIISOIIIE

3aoanue 3.
Kakue kitoueBble (YHKIMM B CUCTEME YNPABICHUS MPEAIPUITHEM
00BbeUHSAET KOHTPOJUIMHT? 3anoJHUTE OJIOKM HA PUCYHKE 2.

Konrpouiaar

Pucynox 2. - KOHTpOJUIMHT B CUCTEME YIIPaBJICHUS NPEANPUSTUEM

3aoanue 4.
KOHTposIMHT  UCMONIb3yeT METOMABI, MPUCYIIHE Pa3TUYHBIM  (QYHKIHSIM
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ynpasienus. Ha3zoBure HauOosiee  pacnpoCTpaHEHHbIE  METOJbl  aHaIM3a,
IUIAHUPOBAHUS, TPOTHO3UPOBAHHUSA, KOHTPOJII M Yy4yeTa, MCIOJb3yeMble B
KoHTpoJuthHre. llpencraBpbTe OTBET Ha JaHHBIA BOMNPOC B BUJE CXEMBI,
Ipe/ICTaBIICHHON Ha pUCYHKE 3.

[ MeToabl KOHTPOJLUIMHTA ]

[ MeTtoabl ] [ MeToabl ] [ MeTtoabl ] [ MeTtoabl J[ Metoabl yuera u ]

{ 1{  }{ F{ H }

Pucynok 3. - MeToibl KOHTPOJIJIUHTA

3aoanue 5.

B coBpeMeHHON NpPaKTUKE MEHEIKMEHTA CIIOXWIACH JIBa OCHOBHBIX THUIIA
OpPraHU3alMOHHOM CTPYKTYpbI MPEANPUATHS: MEXaHUCTHYECKas (Or0poKpaTHUecKast)

U ajanTuBHas (opraHuueckas). Omnpenenure, KakoMy THILy COOTBETCTBYIOT
CJIEIYIOLIME BHJIbI OPraHU3aLMOHHON CTPYKTYpBI: a) JIMHEWHO-(QYHKIHOHAIbHAs; O)
JTMBU3UOHAJIbHAS; B) MaTpUYHAas; C) KOHTJIOMEpaTHasl; 1) MPOEKTHasl.

Onpenenure MeCTO CHYXObl KOHTPOJUIMHIA B Ka)KIOM M3 IEPEUMCICHHBIX
BHUJIOB OPraHU3ALMOHHOM CTPYKTYpbl mpeanpustus. Pe3ynbratel odopmure B
Tadsmue 2.

Tabmuua 2. — Mecto city:kObl KOHTPOJUIMHIA B PAa3JIMYHbIX BHAAX OPraHU3AllMOHHOMN

CTPYKTYpPBI

Tur opraHu3alluOHHON CTPYKTYPBI Buj oprannzaniioHHo# cTpyKTyphl | MecTo ciry»K0bl KOHTPOJUTUHTA

Mexanuctuueckas (OropoKkpaTHIecKas)

AnantuBHas (OpraHuveckas)

3.6. loxkaaambl

Pexomenmyemas TeMaTrka TOKJIAI0B 1O TUCIUILINHE TIPUBEICHA B TAOIHUIE 5.
Tabmuna 5
Tembl 10KI1210B, pEKOMEHyeMble K HAITUCAHUIO IPU U3YYCHUM TUCHMILTUHbI
«IIpou3BOICTBEHHBIN MEHEIKMEHT B arpOOHU3HECe»

Ne i/t TeMbI TOKITag0B

1 [Mecrto nMpou3BOJCTBEHHOTO MEHEDKMEHTA B O0IIEH CTPYKTYpe MEHEPKMEHTA TPEeIITPUSTHSL.

CTpaTCFI/I‘lCCKI/IC (bYHKLU/II/I MMPpOU3BOJACTBECHHOI'O MCHE’KMCHTA.

TakTudeckne GyHKIMH MTPOU3BOJACTBEHHOTO MEHEKMEHTA.

Bausaue BHemnen CpC€Abl HA ACATCIIBHOCTD MPECAIIPUATUSA.

CortacoBaHHOCTb IIaHA C napamMeTpamMunu BHEIIHCH CpCAabI: HCO6XO,Z[I/IMOCTI>, METOABI JOCTHXKCHUS.

Kputepun xagecTBa pa3pabOTKH 1 BBIITOJHEHUS ILIAHOB.

HpOI/I3BO,I[CTBeHHa$I nporpamma: CymHOCTb, 3HAUCHUC B ACATCIbHOCTU IMPEAIIPUATUA.

[IpenmpusiTre kKak 00BEKT OPTaHNU3aANNN TPOU3BOICTBA.

OO0 NOOB~WIN

ConepxcaHHe OHepaHHOHHOﬁ u HpOI/I3BO,Z[CTB€HHOI71 ACATCIIBHOCTH NPCATIPUATHA.

[EEN
o

CocTaB MpoU3BOCTBEHHON CTPYKTYPHI PEATIPUATHS
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11 Ilonsarue o MPOU3BOJACTBCHHOM MPOLECCEC U OCHOBHLIC ITPUHIUIIBI €TO OpraHUu3alunuu.

12 |IIpomomKUTENHHOCT M CTPYKTYpa MPOU3BOJCTBEHHOTO IIUKJIA TPOU3BOJCTBA MPOAYKIIHH.

13 Turnel IMPOU3BOACTBA U UX TEXHUKO-3KOHOMHUYCCKUEC XaPAKTCPUCTUKU.

14 |docToWHCTBA M HEAOCTATKU AUBEPCUPUKAIINS TPOU3BOICTRA.

15 |[IpeumymiecTBa KOMOMHUPOBAHUS IPOU3BOJICTBA.

16 COBpCMeHHI)IC TCHACHIIUU PAa3BUTHUA (bOpM OopraHuvsaluyu rmpou3BoJACTBaA.

17 |lIpocTbie u clIOKHBIE BHIBI ABMKEHUS TIPEAMETOB TPy/Ia B TIporiecce mpoun3BoacTa mpoaykiun AITK.

18 |OcHoBHbIe 2neMeHTH Beeobniero meHemxmenTa kauectsa (TQM).

19 |Cnyx0a xagectBa Ha nmpeanpusaTuiax AlIK, ee ctpykrypa u GyHKIHH.

20 OTeYeCTBEHHBIE CUCTEMBI YIIPpAaBJICHUA Ka4CCTBOM MMPOAYKIHHU:

3.6. KypcoBoii npoekTr

KypcoBoil mpoekr — 3T0O OAMH M3 BHUIOB CaMOCTOSITENIBHOM paboThI
oOyuaroluxcsi, IpeACTaBIAIOMNNA cO00 HayYHOE UCCIIEOBAaHUE IO KOHKPETHON TeMe
B MUCbMEHHOH (hopme. Llenp HanucaHuss KypcoOBOro MPOEKTa — HAYYUTh 00y4YaroIUXCsl
OPUMEHATH IIOJIYYEHHBIE 3HAHMS HaA IPAKTUKE JUIs PEIICHHWS KOHKPETHBIX 3a1ad.
KypcoBoii  mpoekr mo3BoJiileT pa3BUBaThb y  OOydYaloOIUXCS  HE  TOJIBKO
po(heCCUOHATBHBIX, HO U TBOPUECKUX HABBIKOB.

3ajaHue Ha BBIIOJIHEHHE KYpCOBOTIO IMPOEKTa OOYYAIOMIMIICA TOJyd4aeT Ha
Kadeape B COOTBETCTBUU C BbIOpaHHOU TeMol. [IpuBoauTCS pekoMeHIyemasi TeMaTHKa
KYPCOBBIX paloT.

TemaTnka KypcoBbIX IPOEKTOB

Tema 1. Opranuzanus pacCT€HMEBOJICTBA U MPOECKTUPOBAHUE pa3Mepa TPAKTOPHO-
MOJIEBOTYECKON OpUTaIbl.

Tema 2. Opranuzanuys MOJEBOJICTBA M MPOCKTUPOBAHUE pa3Mepa TPAKTOPHO-
MOJICBOTUYECKOM OpHUTajIbl.

Tema 3. Opranu3anysi OBOIIEBOJCTBA 3AIIUIIEHHOTO TPyHTa U IPOEKTUPOBAHUE
pa3mepa OBOIIEBOUECCKON OpHUrabl.

Tema 4. Opranuzanusi OBOIIEBOJCTBA OTKPHITOTO TPYHTa M MPOEKTUPOBAHUE
pa3mepa OBOIIEBOTUECCKON OpHrabl.

Tema 5. OpraHu3anuss KOPMONPOM3BOJCTBA M NPOEKTHPOBAHHE pa3Mepa
KOPMOJI00bIBatOIIe OpUrabl.

Tema 6. Opranuzanusi NPOU3BOACTBA 3€pHA M MPOEKTHUPOBAHUE pazMepa
TPaKTOPHO-TI0JICBOTYECKON OpUTaIbI.

Tema 7. Opranuzanusi NPOU3BOJCTBA TMOJCOJHEYHUKA M TPOEKTHUPOBAHUE
pa3Mepa TPaKTOPHO-TI0JIEBOYECKON OpUrabl.

Tema 8. Opranuzanus NpoU3BOACTBA KapTodesss U MPOEKTUPOBAHHE pa3Mepa
KapTo(eneBo14ECKON OpUrapl.

Tema 9. OpranHuzanuss NpPOU3BOJACTBA CBEKIbI M NPOEKTHPOBAHUE pa3Mepa
CBEKJIOBOJYECKON OpHUTaibl.

Tema 10. Opranuzanusi NpOU3BOJCTBA MACIMYHBIX KYJIbTYpP U INPOEKTHPOBAHUE
pa3Mepa TpaKTOPHO-TIOJIEBOAUYECKON OpUTaIbl.

Tema 11. Opraauzanmsi caJoBOJCTBA U NPOCKTUPOBAHHE  pa3Mepa
MIPOU3BOJCTBEHHON OpHUTaIbI.

Tema 12. Opranuzanusi CKOTOBOACTBA U MPOEKTUPOBAHUE pazMepa TPYAOBOIO
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KOJUIEKTHBA MO0 00CITY>KUBAHUIO (PEPMBI.

Tema 13. Opranuszanus OBLEBOJCTBA W MPOCKTUPOBAHHE pa3Mepa TPYIOBOTO
KOJUIEKTHBA MO0 00CITYKUBAaHUIO OBIIEBOIYECKO-TOBAPHOU (PepMBI.

Tema 14. Opranuzanus CBUHOBOJCTBA M MPOEKTHUPOBAHUE pa3Mepa TPYAOBOIrO
KOJUIEKTHBA MO0 00CITYKUBAHUIO CBUHOBOIYECKO-TOBAPHOU (PepMBI.

Tema 15. Opranuzanus NTHUIIEBOJACTBA M MPOEKTHUPOBAHUE pa3Mepa TPYIOBOTO
KOJUIEKTHBA 0 00CITY>KHBAHUIO MITULIEBOYECKO-TOBAPHON (DepMBI.

Tema 16. Opranuzanmsi TPOW3BOJICTBA MOJIOKA M TIPOSKTHPOBAHWE pasMepa
TPYZOBOTO KOJJIEKTHUBA MO 0OCITYKUBAHUIO MOJIOYHO-TOBAPHOM (epMBbI.

Tema 17. Opranuzanusi KpoJIMKOBOACTBA U MPOESKTUPOBAHUE pa3Mepa TPYA0BOTO
KOJUIEKTHBA MO 00CITY>KMBAHUIO KPOJIMKOBOJUYECKON (hepMBI.

Tema 18. Opranuzanuss pbIOOBOACTBA W MPOEKTHUPOBAHUE  pa3Mepa
pBIOOBOAYECKOM OpHUrajIbl.

3.7. Py0OesxHblil KOHTPOJIb

Bonpocsl pyoe:kHoro kourpoJsi Ne 1

Bonpocwi, paccmampueaemvie na ayoumopHvix 3aHAMUIX

1. Ilonsrtue, 11€J1b U 3a7a4¥ MPOU3BOACTBEHHOTO MEHEIMeHTa. OnepanuoHHbIN
MEHEJKMEHT.

2. [lpyammnel 1 QYHKIUM — TPOW3BOACTBEHHOTO MeHemxkMmeHTa. CocraB
MPOU3BOJCTBEHHONW CUCTEMBI.

3. [Ipon3BOACTBEHHBIE CHCTEMBI: TIOHATHE U 3aKOHOMEPHOCTH.

4. Tunsl npousBoAcTB. Kitaccudukanus mporu3BOACTBEHHBIX CHCTEM.

5. [IpennpusiTie Kak 0OBEKT MPOU3BOICTBEHHOTO MEHEIPKMEHTA.

6. Knaccudukarmuss  00OBEKTOB MPOU3BOJACTBEHHOIO  MEHEPKMEHTa  Ha
PEINPUSITHH.

7. MecTo MOpOU3BOJCTBEHHOTO MEHEKMEHTa B OpPTraHU3allMOHHOW CTPYKTYpe
IpEeANPUSATHS.

8. IloHsiTue 1 BUIBI TPOU3BOJICTBEHHBIX MPOIECCOB B CEITLCKOM XO3SIICTBE.

9. Knaccudukamuss mpoU3BOJCTBEHHBIX MPOIECCOB. MeTonbl OpraHu3aiuu
MIPOU3BOJICTBEHHOTO TIpoIlecca.

10. ITpou3BOICTBEHHBIN ITUKII U €T0 JJIUTECIBHOCTD.

11. Tunel ynpaBieHusi NPOU3BOACTBEHHbIMU mpoueccamu. [Iponecc u cragum
yIpaBJIE€HUS TPOU3BOJACTBEHHBIM MPOLIECCOM.

12. TIpuHIMTIBI TPOLIECCHOTO MOAX0/a K YIPABIECHUIO MPOU3BOJICTBOM.

13. ITpuHIUIBI pa3MEIICHHS MPOMU3BOACTBEHHBIX MOIPA3JACIICHUI MPEIIPUSTHS.
Opranuzaius BCIIOMOTATENbHBIX [IEXOB U CITYKO MPEATPUSTHSL.

14. TexHOJIOTMYECKHUE MPOLECCHI, UCMOIb3YEMbIE TIPU TPOU3BOJCTBE MPOIYKIIUH
(yeayr).

15. IleneBble YCTAaHOBKHM IPOM3BOJICTBEHHOIO MEHE/KMEHTA. XapaKTEePUCTUKA
pelIeHnuii B MpOU3BOJCTBEHHOM MEHEIKMEHTE.

16. Ouenka u BeIOOP ympaBieH4Yeckux perieHuid. CyTh IPUHIMIIA MUHUMU3AIUN

29



BO3MOXHBIX 3aTpaT IPH OIPEIEICHHOM pe3yJIbTaTe.

17. Iloka3arenu OIEpaLlMOHHBIX IPUOPUTETOB IIPOU3BOJICTBEHHOTO
MEHEKMEHTA.

Bonpocul ona camocmosmenvno2o uzyuenus

1. OcHOBHBIE 3Tallbl pa3BUTHS IPOU3BOJCTBEHHOIO MEHEPKMEHTA.

2. Oco0eHHOCTH MPOU3BOJCTBEHHBIX cucTteM npennpustuii AITK.

3. Hayunas opranuzaius Tpyia ¥ €€ poiib B OpraHU3aliy yIpaBICHUS
ITPOU3BOJICTBOM.

4. Tlonatue paboyero MecrTa, y4yacTka, iexa: uX BUAbl U Ha3HAUCHUE.

5. [IpuHUuMIIBI Opraiu3anuy MPOU3BOACTBEHHOTO MPOLECCA.

6. TunoBsle 371eMEeHTHI OU3HEC-TIpOLECCa.

7. OcoOEHHOCTH MPUMEHEHHUSI MPOLIECCHOr0 MOIX0/1a K YIIPABICHHUIO
npennpusitueMm AlIK.

8. YpaBiieHue TEXHOJIOTMYECKUMU MPOLIECCAMU B PACTEHUEBO/ICTBE.

9. YnpasneHue npon3BOACTBEHHBIMU MPOIIECCAMU B dKUBOTHOBOJICTBE.

Bonpocsbl pyoexxkHoro koHTpoJisa Ne 2

Bonpocwl, paccmampusaemvie na ayoumopHuix 3auamusx

1. ITonsiTHE IPOU3BOJACTBEHHON MOIIHOCTH Npeanpusatusi. CriocoObl JIUKBUAALNT
«Y3KHX» MECT.

2. Buapl mpon3BoACTBEHHBIX MOIIHOCTEH. [TokazaTenu ncmonp30BaHus
MIPOU3BOACTBEHHBIX MOIIHOCTEH.

3. 3amaum v BUJIBI IPOU3BOJICTBEHHOTO TNIAHUPOBaHUS. BUbI 11aHOB
MPEANPUATHS.

4. CylmHOCTb TPOTHO3UPOBAHUS, NPEBUICHUS U TIaHUpoBaHus. [Ipenens
IUTAHUPOBAHMSL.

5. CyThb omnepaTHBHOIO ynpaBieHHs npou3BoacTBoM. CTaauu mpouecca
ONEPATUBHOIO YIPABJICHHS POU3BOJCTBOM.

6. [IpyHLIMIIBI ¥ TpaBUIIa TOCTPOCHUS CTPYKTYP yHpaBieHUs. TUIIBI CTPYKTYP
YIPABJICHHUS.

7. IlonsATHe 1 conepx’aHUe NPOU3BOICTBEHHON ITPOrpaMMBbl PEAIPHUSITHS.

8. HarypasibHble, yCIOBHO-HATypallbHbIE U TPYAOBBIE U3MEPUTENIN 00bEeMa
npousBoacTBa. CTOMMOCTHBIE TOKA3aTeNU IPOU3BOICTBEHHOU MPOTrpaMMBlI.

9. CyTb KOHTPOJUTMHTA. DJIEMEHTbI CUCTEMbI KOHTPOJIIUHTA.

10. KoHTpOJIMHT KaK MEXaHU3M KOOPJMHAILIMY YIPABICHYECKUX (DYHKIIMM.

11. CucTteMHBIN U CUTYallMOHHBIN MOAXO/bI: OHATHS, OTIMYHS.

12. TlpuHLIMIIBI TPOU3BOACTBEHHOTO IJIAHUPOBAHUSI.

13. ®yHKIMK ONepaTUBHOTO YIPABICHUS MPOU3BOJCTBOM.

14. IleHTpbl OTBETCTBEHHOCTH IPY BHEAPEHUN KOHTPOJUIMHTA.

Bonpocul ona camocmosamenvno2o uzyduenus
1. ITpousBoacTBeHHBIE MOLTHOCTH Npeanpustuii AIIK.
2. Ocobennoctu pa3paboTKu IPOU3BOICTBEHHOU POrPaMMBI Ha
CEJIbCKOXO3SIUCTBEHHOM MPEINPUSITHH.
3. KOHTpo1b BBINIOJIHEHUS TIPOU3BOACTBEHHON POTrpaMMBbl
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Bonpocsl pyoexxknoro kourpoJis Ne 3

Bonpocsi, paccmampusaemvie Ha ayOumopHuIX 3aHAMUILX
1. HazHauenue cucteMm yrnpapiieHUs, WX (YHKIMOHAJILHOCTh U OCOOEHHOCTH

IIPUMEHEHMUS.

2. Monienu v TUTIIbl KOMIUIEKCHBIX CUCTEM YIIPaBJICHUS POU3BOJICTBOM.

3. Ungyctpust  4.0.: TOHATHE, OCHOBHBIE MPHOPUTETHL.  AJIAUTUBHOE
IIPOU3BOACTBO.

4. Hudposas s5koOHOMUKA: TTOHITHE, CHEPHl TPUMEHEHUS.

5. [lonsATHE KayecTBa U €ro MOKa3aTeNH.

6. KauecTBo B cucTeMe MpOM3BOACTBEHHOTO MEHEIKMEHTA

7. Metoas! ynpasieHus kauecTBoM Ha npeanpusituu AIIK.

8. Ceptudukanus 1 KOHTPOJIb KaueCcTBa MPOAYKITUH.

9. llonatve U cocTaB MaTepHATbHO-IIPOU3BOACTBEHHBIX 3alacoB. YTpPaBIICHUE
3amacaMmu

10. CucreMsl ympaBiieHUs 3anacaMu. JIorucTuyeckuilt MoaxoJ]l K YNpaBIICHUIO
3amacamMu.

11. CymHOCTh yIpaBJICHUS TMEPCOHAJIOM B CHUCTEME IIPOU3BOJICTBEHHOTO
MEHEKMEHTA. JTalbl MoJ00pa NepcoHaia B CUCTEME YIIPABIEHUS TPOU3BOJACTBOM.

12. Ouenka nepcoHana B CUCTEME YIIPaBICHUS TPOU3BOJICTBOM.

13. CyTh WHHOBAIIMOHHOTO MEHEHKMEHTA. YTPABJICHHEC WHHOBAIIUSIMU B
MPOU3BOACTBEHHOM JI€ATETLHOCTH.

14. "uHoBarmoHHass monuTuka mnpennpuatus. OCHOBHbIE JTallbl Ipoliecca
MHHOBAIUH.

15. IlonsiTE W CYHIHOCTh MPOMU3BOJACTBEHHOM cTpareruu. PopMupoBaHUE
POU3BOJICTBEHHOM CTpaTErvH.

16. OCHOBHBIE CTPYKTYpHBIE AJIEMEHTHI CTpaTeruu. BuUIbl MpPOW3BOJICTBEHHBIX
CTpATETrUu.

17. Tlonsitue pucka. CTaHaapThl B 0071aCTH YIIPaBICHUS PUCKAMHU.

18. YnpaBrneHue nOpenrpusiTMeM C y4€TOM aHajlin3a PUCKOB. DKOHOMHYECKHUU
PHUCK: TIOHSITUE U OLICHKA.

19. Aynut kauectna.

20. ®yHKIMY 3a11acoB.

21. [IpaBuna npuMeHEHUsI CACTEMHOTO MOJIX0/1a B IPOU3BOICTBEHHOM CHUCTEME.

22. CylmiHOCTh ¥ OCOOCHHOCTHM HWHHOBAI[MOHHOTO TMpollecca B  CEIBCKOM
XO351CTBE.

23. KoHuenuus pa3BUTHS IPOU3BOICTBEHHOW CTPATETHH.

Bonpocul ona camocmosamenvHo20 uzyuenus
1. Ponp aBTOMATH3a1MK B YIIPABICHUH POU3BOICTBOM.
2. Ponpb nudpoBuzanuu B ynpaBieHue IPOU3BOICTBOM.
3. «YMHOE» MPOU3BOJICTBO: MOHATUE, IPUMEHEHHE.
4. PoboTtuzanus mpou3BoaAcTBEHHBIX nporieccoB B AITK.
5. KagpoBas nmonutuka Ha IpeanpUsTUN.
6. Knaccudukamus kaapoBoi MOJTUTHKH.
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3.8. IIpomexyTOUuHasl aTTECTAIUS

B cooTBercTBUMM C y4eOHBIM IJIAaHOM IO HampaBieHHIO MOAroToBku 38.03.02
MeHeKMEHT MPOMEKYTOYHAs aTTeCcTalus MPOBOAUTCS B (hopMe HK3aMeHa.

OK3aMEHAIMOHHBI OWJIET COCTOUT M3 JIBYX TEOPETHUECKUX BOIMPOCOB M OJTHOM
CUTYallMOHHOM 33J]a4U.

Bomnpocekl, BBIHOCMMBbIE HA IK3aMeH

1. ITonsiTue, 11€7b U 33Ja4¥ MPOU3BOJCTBEHHOIO MeHeKMeHTa. OnepaluoHHbIHN
MEHEKMEHT.

2. [IpuHuumnel 1 GyHKIMK TPOU3BOJACTBEHHOTO MEHEKMEHTA.

3. [Ipon3BOJACTBEHHBIE CHUCTEMBI: TIOHSATHE U  3akoHOMepHOcTH. (CocraB
POU3BOJICTBEHHON CUCTEMBI.

4. Tunbl npousBoacTB. Kimaccudukaius npou3BOICTBEHHBIX CHCTEM.

5. [IpennpusTie Kak 00BEKT IPONU3BOICTBEHHOTO MEHEIPKMCHTA.

6. Knmaccupukanms  oOBEKTOB  MPOM3BOACTBEHHOTO  MEHEIXKMEHTa  Ha
MIPEANPHUATHH.

7. MecTo TpOW3BOJACTBEHHOTO MEHEIKMEHTA B OPTaHHU3AIMOHHOW CTPYKTYype
MIPEATPHUSATHS.

8. [loHsATHE ¥ BUJIBI MPOU3BOICTBEHHBIX IMPOIIECCOB B CEIIHCKOM XO3SIHCTRBE.

9. Knmaccudukanust MpoOU3BOJICTBEHHBIX IMPOIIECCOB. MeToabl  OpraHu3anuu
IPOU3BOJICTBEHHOTO IPOLECCA.

10. ITpon3BOICTBEHHBIN ITUKII U €T0 JJIUTEIBHOCTD.

11. Tunbl ympaBiieHUs] MPOU3BOJCTBEHHBIMU Tpoiieccamu. [Iporecc u craauu
yIpaBJICHUs] IPOU3BOJICTBEHHBIM MIPOILIECCOM.

12. TIpuHIMIIBI TPOLIECCHOTO MOAX0/a K YIPABIECHUIO MPOU3BOICTBOM.

13. TlpuHiMnbl pa3MemieHus: MPOU3BOACTBEHHBIX MOIPA3ICICHUN MPEITPUITHS.
OpraHu3aius BCIIOMOTATEIbHBIX IIEXOB U CITY)KO MPEATPUSTHS.

14. TexHOJOTHYECKUE TPOIECCHI, UCIIOIB3YEMbIC TTPU TPOU3BOJICTBE MPOAYKITUU
(yemyr).

15. IleneBble YCTAHOBKHM MPOU3BOJICTBEHHOIO MEHE/KMEHTA. XapaKTEePUCTUKA
PEIICHUI B TIPON3BOJICTBEHHOM MEHEKMEHTE.

16. Ouenka u BbIOOp yrmpaBieHuYeckuX pemieHnid. CyTh NPUHIMIIA MUHUMHU3ALUH
BO3MOXHBIX 3aTpaT MPH OMPEICTICHHOM pe3yIbTaTe.

17. OcHOBHBIE 3Talbl Pa3BUTHS MPOU3BOJACTBEHHOIO MEHEKMEHTA.

18. OcoGeHHOCTH MPOU3BOICTBEHHBIX cucTeM npeanpusatuii ATTK.

19. Hayuynass opranuszanus TpyAda W €€ pPOJb B OpPraHU3AIMH yIPABICHUS
IIPOU3BOJICTBOM.

20. ITonsiTue pabovero MecTa, y4acTka, IieXa: UX BUJbI U Ha3HAYCHHE.

21. TTpuHIMTIBI OpTraHU3AIMH TPOU3BOICTBEHHOTO MPOIIecca.

22. TumoBbie 3JIEMEHTBI OH3HEC-TIpoIlecca.

23. OcoOOEHHOCTH TPUMEHEHHUsI MPOLIECCHOIO0 MOAXOAAa K  YIPaBJICHUIO
npennpusituem AIIK.

24. YnupaBieHue TEXHOJIOIMYECKUMU MIPOLIECCaMU B PACTEHUEBOICTBE.

25. YnpasieHue Npou3BOJICTBEHHBIMU MTPOLIECCAMU B 3KUBOTHOBOJICTBE.

26.Ilokazarenn  omepanMOHHBIX  IPUOPUTETOB  MPOU3BOJCTBEHHOTO

32



MEHE[PKMEHTA.

27.IlonsiTue  TPOW3BOACTBEHHOM  MoOUIHOCTH  mpenanpusitus.  CrnocoObl
JTUKBUAALNH «y3KHX» MECT.

28. Bunbl  mpou3BOACTBEHHBIX  MoInmHocTed. [lokazaTenu  ucmosib3oBaHUs
POU3BOJICTBEHHBIX MOIIIHOCTEH.

29.3amauyn W BHUJABI TPOU3BOJACTBEHHOTO IUTAHUpPOBaHMs. Buasl miaHoB
MPEITPUITHSL.

30. CymHocTh TPOTHO3UPOBAHMS, MPEABUACHUS U IutaHupoBanus. [lpenemns
TJTAHUPOBAHMUSL.

31. Cytb oOmepaTMBHOTO ympaBjieHHs Mpou3BojAcTBOM. Craguu mporecca
OTIEPaTHUBHOTO YIPABICHUS MPOU3BOICTBOM.

32. IlpuHIMTBL ¥ TIpaBWJIa TIOCTPOCHUSI CTPYKTYP YIpaBlieHUS. THUIBI CTPYKTYp
yIpaBIeHUSI.

33. IloHsATHE U coaepx aHue MPOU3BOICTBEHHOM MPOTrpaMMBbl PEAIPUATHS.

34. HarypanpHble, yCIIOBHO-HaTypajbHblE U TPYIOBBIE H3MEpPUTENN 00beMa
npou3BoacTBa. CTOMMOCTHBIE ITOKa3aTeIN MPOU3BOICTBEHHOMN MPOTrpaMMBbl.

35. CyTb KOHTPOJUIMHTA. DJIEMEHThI CUCTEMbI KOHTPOJUIUHTA.

36. KOHTpOoJUIMHT Kak MEXaHU3M KOOPAMHALIUN YIIPABICHUECKUX (QYHKIIHI.

37. CucteMHbIN U CUTYaIIMOHHBIN [TOAXO/IbI: OHATHUS, OTIUYUSL.

38. IIpon3BoacTBeHHbIe MOITHOCTH Tpeanpusatuii ATIK.

39. [IpuHIUIIEI MPOU3BOACTBEHHOTO TIJIAHUPOBAHMSI.

40. OyHKIMK OTIEPATUBHOTO YIIPABJICHUS MTPOU3BOICTBOM.

41. OcobenHoctu  pa3pabOTKH MIPOU3BOACTBEHHOM MIPOrpamMMBbl Ha
CEJIbCKOXO03SUCTBEHHOM TIPEPHUSITHH.

42. KoHTpOJIb BHITIOTHEHHSI IPOU3BOICTBEHHOM MPOTPAMMBI

43. LleHTpBl OTBETCTBEHHOCTH MPHY BHEAPEHUU KOHTPOJUTHHTA.

44. Ha3HaueHHe CHCTEM YMPaBICHUS, X (PYHKIIMOHAIBHOCTh U OCOOEHHOCTH
NPUMEHEHUSI.

45. Mojenu 1 THUIbl KOMIUIEKCHBIX CUCTEM YIIPaBJICHUS TPOU3BOJICTBOM.

46. Uanyctpus  4.0.: moOHATHE, OCHOBHBIE MPUOPUTETHL.  ANJIUTUBHOE
IPOU3BOJICTBO.

47. lludposast 5koOHOMUKA: TIOHATHE, C(HEPbI MPUMECHEHHSI.

48. [loHsiTHE KaueCTBA U €r0 MOKA3aTENH.

49. KauyecTBO B cUCTEME MTPOU3BOICTBEHHOTO MEHE)KMEHTA

50. Metonb! ynpasieHus kauectBoM Ha nipeanpusatun AITK.

51. Ceprudukanust 1 KOHTPOJIb Ka4eCTBA MPOIYKIIUH.

52. TlonaTHEe M COCTaB MaTEepPUAIBHO-TIPOM3BOJACTBEHHBIX 3aMacoB. YIIpaBICHHUE
3anacamu

53. Cuctemsbl ympaBneHus 3amnacamu. JIOTHCTHYECKHH TOIXOJ K YIPaBICHHUIO
3aracamu.

54. CyllHOCTh yOpaBl€HUSI TMEPCOHAJIOM B CHCTEME MPOU3BOJCTBEHHOTO
MEHEKMEHTa. DTarbl Io00pa epcoHasa B CUCTEME YIIPaBICHUS MTPOU3BOCTBOM.

55. OueHka nepcoHana B CHCTEME YIIPaBJIEHUS IPOU3BOJACTBOM.

56. CyTb MHHOBAallMOHHOTO MEHEIKMEHTA. YTpaBJICHHE WHHOBALUSIMU B
MIPOU3BOJCTBEHHON AESITEbHOCTH.

57. UnHoBauMoHHass mofnuTuKa npeanpustus. OCHOBHBbIE J3Tambl Ipoliecca
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MHHOBAIIUU.

58. IloHsiTuE W CYIIHOCTh MPOU3BOACTBEHHON cTpareruu. PopMupoBaHUE
IPOU3BOJICTBEHHOM CTpaTErvH.

59. OCHOBHBIE CTPYKTYpHBIE 3JEMEHTBHI CTpaTeruu. BuIbl MpOU3BOJICTBEHHBIX
CTpATErUU.

60. [Tonsitue pucka. CTangapThl B 00JaCTH YIIPABICHUS PUCKAMHU.

61. YopaBneHue npeanpusTHEM C y4eTOM aHajlu3a PHUCKOB. DKOHOMHYECKUN
PUCK: TIOHATHE U OTICHKA.

62. Ponp aBTOMAaTH3alUY B YIIPABICHUH MTPOU3BOJICTBOM.

63. Ponp nudpoBu3anuu B ynpaBieHHE IPOU3BOICTBOM.

64. «YMHOE» TPOU3BOICTBO: MMOHATHE, TPUMEHEHHE.

65. PoGoTu3arus mpon3BoacTBEHHBIX TporieccoB B AITK.

66. Aynut kadecTBa.

67. OyHKIMHU 3a11acoB.

68. KanpoBasi monuTrka Ha PEANPUSITHH.

69. Knmaccudukanus KkaapoBoil OJIUTHKHU.

70. CymHocTh M1 0COOEHHOCTH MHHOBALIMOHHOT'O MPOLIECCa B CEJTLCKOM XO3SIHCTBE.

71. KoHuenuus pa3BUTHS IPOU3BOJICTBEHHOM CTPATETUH.

72. IlpaBuia NpUMEHEHHsI CUCTEMHOTO MOJIX0/1a B IPOU3BOICTBEHHOM CUCTEME.

[IpuBoIMTCSA MpUMEp 3K3aMEHALIMOHHOTO OUJIeTa

MunucTepCcTBO cenbckoro xo3siictea Poccuiickoin enepanun
denepanbHOE TOCYIAPCTBEHHOE OIOKETHOE 00Pa30BaTEbHOE YUPEKICHUE
BBICIIETO 00pa30BaHUs

«CapaToBCcKuil rocyAapCTBEHHBIHN arpapHbIii YHUBEPCUTET
umenu H.U. BaBunoBa»

Kadenpa: «lIpoekTHBIH MEHE/DKMEHT M BHEIITHEOKOHOMHYECKas IeaTenbHOCTh B ATTK)

3K3AMEHAHI/IOHHI>H71 BMJIET Nel
o pucuuiuinge «IIpon3BoACTBEHHBIN MEHEDKMEHT B arpoOu3Hecey

=

[TonsiTre ¥ BUABI MPOU3BOACTBEHHBIX MIPOIIECCOB B CETECKOM XO3SIIICTBE.

WHHOBanMoHHASI TONIMTHKA TPEATPUATHS.

3. 3anaua.

Ob11ee BpeMs MEXONEPAITMOHHBIX TIEPEPHIBOB MPH MPOU3BOICTBE MPOAyKTa A coctaBmser 30
yacoB. [loigHOE BpeMs, 3aTpadeHHOe Ha TPOU3BOICTBO MPOIYKTa, cocTaBmio 60 yacos. Bpems
HaxO0XJIEHUA TOBapa Ha CKIaJe nepen peanusanueil pasHo 10 yacos. Onpenennuts BpeMs
TEXHOJIOTMYECKOr0 IIUKJIA.

N

30.08.2021 r.

3aB. kadenpoii, mpodeccop W.JI. BopoTHHKOB

4. MeTtoanueckne MaTepuaJibl, ONpeaesiionue npoueaypbl OlleHUBAHUA 3HAHUM,
YMEHU, HABBIKOB U (MJIN) ONBITA AeATeJIbHOCTH, XaPAKTEPHU3YOIIHUX ITANbI
¢GopmupoBaHus KOMIETEHIMA
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4.1 Ilpoueaypsbl OLleHUBAHUS 3HAHUI, YMEHUI, HABBIKOB
U (WJIM) ONBITA AeSITeJbHOCTH

KonTponb pe3ynbratoB 00y4eHHs CTYACHTOB, 3TAlOB U YPOBHA (POPMHUPOBAHUS
KoMIeTeHIM no aucuuriinHe «[Ipou3BoACTBEHHBI MEHEIKMEHT B arpoOu3Hece»
OCYIIECTBIISICTCS 4epe3 IMPOBEIECHUE BXOJHOTO, TEKYIIETO, PYOESKHBIX, BBIXOTHOTO
KOHTPOJIEH U KOHTPOJISI CAMOCTOSITENTLHON paOOThI

@OopMBI TEKYIIETO, MPOMEKYTOYHOTO M HMTOTOBOI'O KOHTPOJS M KOHTPOJIBHBIE
3aJlaHus JJIs TEKYIIEro KOHTpoJs pa3pabarhiBatoTcs Kadeapoi ucxons u3 crneuupuku
JTUCIMIUTAHBL, U YTBEPXKJIAIOTCS HA 3aCETaHUU Ka(eaphl.

4.2 Kputepum OuleHKH 3HAHUI, YMEHHUI1, HABBIKOB U (MJIM) ONBITA AeATEJILHOCTH,
XapPaKTepHU3yIIUX 3Tanbl (JOPMUPOBAHUS KOMIIETCHIMI B IIpoecce 0CBOCHUS
00pa3oBaTeIbHOI MPOrpaMMBbI

Onurcanue MIKaabl OIEHUBAHUS AOCTIXKCHUS KOMIIETEHUUMH MO JHCLUILUIMHE

npuBeAeHO B TabuIe 6.

Tabnuma 6

YpoBeHb
OCBOCHUS
KOMIIETEHIIUN

OTtMeTKa 1Mo MATHOANIBHOM cucTeMe
(TIpoMeXyTOodHasT aTTEeCTAIH)

Onucanue

8bICOKUIL

«OTIIUYHO)

«Ba4YTCHO»

«3a4TEHO
(OTIMYHO)»

OO0yyaromuics OOHaAPYKHIT BCECTOPOHHEE,
CHUCTEMaTHYecKoe M TIyOOKoe 3HaHWEe Y4eOHOro
MaTepHuaga, yMeeT CBOOOIHO BBINIOJHSATH 3aJaHusl,
MPeIyCMOTPEHHBIE MPOTPaMMOi, YCBOMII OCHOBHYIO
JUTEpaTypy W 3HAKOM C  JOMOJHHUTEIbHOU
JIUTEPATYpPOH, peKOMEHIOBaHHOU mporpammoit. Kak
NpaBWIoO, OOYYAIOLIMICA MPOSBISIET TBOPUYECKHE
CHOCOOHOCTH B TIOHHUMaHWH, H3JIOXKEHUH U
WCIIOJIb30BaHUU MaTepuaia

oa3zoentit

«XOPpOIIO»

«3a4YTCHO»

«3a4YTECHO
(xoporo)»

OOyuaromuiicss ~ oOHapyXKWJl  IIOJIHOE€  3HAHHE
yueOHOro  Marepuana,  yCIEIIHO  BBIMOJHSET
MpeyCMOTPEHHBIE B IPOTpaMMe 3aJaHusl, YCBOWI
OCHOBHYIO  JIUTEpaTypy, pPEKOMEHIOBAaHHYIO B
porpaMme

nopozoewlil

«YJOBJIET-
BOPUTEIILHOY

«3a4TCHO»

«3a4TEHO
(ymominert-
BOPUTEIBHO )»

OOyyaromuiics OOHApY)XWUJ 3HAHUS OCHOBHOTO
y4eOHOTO Marepuaiia B 00beMe, HeOOXOUMOM IS
JaylbHeme y4eObl W MpeAcTosimeil paboTsl Mo
npodeccuu,  CHpaBiseTcs C  BBINOJHEHHEM
MPaKTUIECKUX 3aJlaHui, PEyCMOTPEHHBIX
MPOrpaMMoOii, 3HaKOM C OCHOBHOM JHTEpaTypoil,
PEKOMEHIOBaHHOMN pOrpaMMOoH, JOITyCTHIT
MOTPEIIHOCTH B OTBETE Ha DJK3aMeHe U IpH
BBIMOJIHEHUM ~ 9K3aMEHALMOHHBIX  3a/JlaHWi, HO
o0Onagaer HEOOXOOUMBIMHM 3HAHUSMH ISl MX
yCTpaHEeHWUs 1TOJI PYKOBOJICTBOM ITPEToaBaTess

«HCYIOBJICT-
BOPUTCIILHO»

«HE
3a4TCHO»

«HE 3aYTEHO
(meynoBiet-
BOPHUTEIBHO)»

OOyuatomuiics OOHApPYXKWI TPOOETBl B 3HAHUIX
OCHOBHOTO  y4e0HOro  marepuana, JOMyCTHI
MPUHIUITHAIBHEIE ~ OMMUOKKM B BBINOJHCHUU
MPEIyCMOTPEHHBIX ~ MPOTPaAaMMO  TPAKTHUECKUX
3aJlaHUil, HE MOXET MPOAODKUTh OOYYCHUE WU
MPUCTYMHTH K MPO(ECCHOHATBHON ACSITEILHOCTH I10
OKOHYAHWHM O0pa30BaTeNbHON OpraHu3anun  0e3
JIOTIOJTHUTENBHBIX 3aHATHIA
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4.2.1. Kpurepuu OlleHKH YCTHOT0 OTBETA MPH MPOMEKYTOYHOM aTTeCTAllUH,
TeKyllleM KOHTPOJie, py0e:KHOM KOHTPOJIe

ITpu oTBeTE HAa BONIPOC OOYYAIOLIUIICS 1EMOHCTPUPYET:

- 3HAHMSA: TCOPETUYECKUX OCHOB IPOM3BOJCTBEHHOIO MEHE/KMEHTA; BHJOB
IPOU3BOJCTBEHHBIX CTPYKTYp M OpraHU3AalMOHHBIX CTPYKTYp VIPABJICHHS Ha
npeanpuatusx AlIK; opranuzanuu mpou3BOACTBA B OCHOBHBIX M BCIIOMOTaTEIbHBIX
MOAPA3ACIEHUAX MNPEANPUATHS; CONEPKAHUs, LEId M 3a4ad  NPOU3BOACTBEHHOU
nporpammel npeanpusitust AIIK; motpedHOCTel phiHKa A1 HOPMUPOBAHMS CTPATETUU
MIPOM3BOJICTBA MPEANPUATHS arpoOU3HeECa;

— yMeTb: OpPraHW30BbIBAaTH ONEPATUBHBIA KOHTPOJIb 34 XOJAOM ITPOM3BOJCTBA;
oleHNBaTh  A(PQEKTUBHOCTh  WCHOJIBb30BAaHMS  MPOMU3BOACTBEHHONO  IOTEHLIMAIA
NPEANPUITHS; BBIIBIATH IPOOJEMBI POM3BOJACTBEHHOIO XapakTepa B CTPYKTYPHBIX
HOApa3JIeNCHUAX TPEINPHUATHS; YUUTHIBATh HNOTPEOHOCTH pPBIHKA, IPOU3BOACTBEHHBIC
MOIIIHOCTH OOOpY/AOBAaHUS JUIl peaM3allii CTpaTerMy IPOW3BOJCTBA MPEIIPUITUSL
arpoOusHeca;

— BJAJeTb: HaBbIKAMM IPUMEHEHUS METOAUK aHaIW3a IPOU3BOJICTBEHHOU
CTPYKTYPBI IPEANPUATHSA U €70 OCHOBHBIX ITPOU3BOACTBEHHBIX ITOIPA3IEIICHUN HA IIPEAMET
BBIIIOJIHEHUA IL€JIe M 3a4a4 IIPOU3BOJACTBEHHOM IPOIpaMMbl M PalMOHAIBHOIO
WCMOJIb30BaHMUs  TNPOM3BOACTBEHHBIX  PECYpPCOB;  pa3padOTKM  MEPONpPUSATHA 1O
MOJIEpHU3ALIMY IPOU3BOACTBEHHOM MPOrpaMMBbl MPEANPUATHS arpoOU3HECa, YUUTHIBAIOIICH
MOTPEOHOCTH PBIHKA, MPOU3BOJCTBEHHBIE MOIIHOCTH OOOpYIOBaHUS Uil peau3aliu
CTpaTeTuM MPOU3BOCTBA.

Kputepun onenkn

OTJINYHO o0ydJaromuiics AeMOHCTPUPYET:

- 3HaHHe Marepuana (TEeOPEeTHYECKHE OCHOBBI NMPOM3BOJICTBEHHOI'O MEHEIHKMEHTA;
BUJIBI TIPOU3BOJCTBEHHBIX CTPYKTYpP U OPTaHU3AIMOHHBIX CTPYKTYpP YIpaBJICHUS
Ha npennpusatuax AlIIK; opranmzanuio TpoOW3BOACTBA B OCHOBHBIX U
BCIIOMOTATEJIbHBIX MOAPA3JCNCHUAX NPEANPUATHS; COACPIKaHUEe, LeNd U 3a1auu
MPOM3BOACTBEHHOM mporpammel npeanpuatus AIIK; motpeGHOCTH phIHKA AJs
(opMHpOBaHUsI CTpATETHH MPOU3BOCTBA MPEANIPHUATHS arpoOr3Heca), MPaKTUKU
NPUMEHEHUs] MaTepualia, UCUEPIIBIBAIOIIE U MOCIIEeI0BATENLHO, YETKO M JIOTHYHO
U3JaraeT MaTepuall, XOpoIIo OPUEHTHPYETCS B MaTepuaie, He 3aTpyAHSETCS C
OTBETOM IIPU BUIOM3MEHEHNH 3aJaHHIA;

- YMEHHE OpraHW30BBIBATh ONEPATUBHBIM KOHTPOJb 32 XOJOM IIPOU3BOCTBA;
oueHuBath 3(P(EeKTUBHOCTh HMCIOJIB30BaHHUSA NPOU3BOACTBEHHOTO IOTEHIIMANA
MPEeNNpHUATHS; BBISIBIATE TPOOJEMBI  IPOW3BOACTBEHHOIO  XapakTepa B
CTPYKTYPHBIX TO/Ipa3/ICEHUsIX NPEANPHUSTHS; YIUTHIBATH MOTPEOHOCTH PHIHKA,
MIPOM3BOJCTBEHHBIE MOLIHOCTH O00OpYOOBaHUs JJisl pPEalu3alid CTPAaTeruu
MPOM3BOJICTBA TIPEANPHUITHST arpoOHU3HEca, MCIONB3Ysl COBPEMEHHBIE METOJbl U
MMOKa3aTeJI TAKOW OIICHKH;

- YCHEIIHOE M CHCTEMHOE BIaJICHHWE HaBbIKAMHM NPUMEHEHHS METOJIMK aHaIHM3a
MIPOU3BOACTBEHHOMN CTPYKTYpPBI MPENNPUATHS u ero OCHOBHBIX
MPOM3BOACTBEHHBIX MOJPa3IeiICHU Ha TPEAMET BBINOIHEHHS IeNed W 3ajad
MPOU3BOACTBEHHOM  MporpaMMbl U palMOHAIBHOIO UCIIOJb30BaHMS
MPOM3BOJCTBEHHBIX PECYPCOB; pa3pabOTKH MEpPONPHATHI MO MOJCpPHHU3ALUU
IPOM3BOJCTBEHHON IPOTpaMMBbl MPENNPUATHS arpoOu3Heca, YUHUThIBAIOIIEH
NOTPeOHOCTH pPBIHKA, IIPOM3BOJCTBEHHBIE MOIIHOCTH OOOpYNOBaHUS MJIS
peann3anny cTpaTeruu MPOU3BOCTBA.

XOpPO1Io o0y4Jarmuiics JeMOHCTPUPYET:
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3HaHHE MaTepuana, He JOMyCKaeT CyIIECTBEHHBIX HETOUHOCTEH;

B IIEJIOM YCHEIIHOe, HO COJepXKallhe OTIeNbHble NpoOessl, yMEHHe
OpPTaHM30BHIBATh OMEPATHBHBIN KOHTPOIb 32 XOJOM ITPOHM3BOJICTBA; OIICHHBATH
3¢ (EeKTUBHOCTD HUCIOJIB30BAHUS IPOU3BOJCTBEHHOT'O MOTCHIIHANIA TTPEIPUSITHUS;
BBISBISIT  MPOOJEeMBI  TPOM3BOJACTBEHHOTO  XapakTepa B  CTPYKTYPHBIX
MoIpa3AeNeHIsIX MIPEITPHUATHS; YYHATHIBATH MOTpeOHOCTH PBIHKA,
MPOU3BOACTBCHHBIC MOIIHOCTH OOOPYAOBaHUS JUIsl PEaU3allii  CTPATEruu
MPOU3BOACTBA MPEANPUATHS arpoOU3HECa, HCIONIb3Ys COBPEMEHHBIC METOJbI U
MOKa3aTeJIM TaKOM OIeHKH,

B IIEJIOM  YCHCNIHOE, HO COACpXKallee OTACIbHbIC MpOoOeNbl  WIN
COIMPOBOXIAOIIEECS OTACITBHBIMU OIMOKAMU BIIAJICHUE HABBIKAMH MPUMCHCHHS
METOJOB IIPOCKTHUPOBAHUSA, TIOCTPOCHHS ® obecredeHus 3(hHEKTUBHOTO
(YHKIIMOHUPOBAHUS  CTPYKTYpHBIX MOApa3felieHui W  TMPOU3BOJCTBEHHOMN
CUCTEMBl TPEANPUATHS B I1ENOM; opranusanud 3()(eKTHBHOTO BeaCHUS
npou3BoacTBa Ha npeanpustun AIIK; pazpaboTku Mpou3BOACTBEHHBIX IIPOTPaMM
1 pabOYuX TUTAHOB NIl CTPYKTYPHBIX TOApa3IeIeHH IPEeIIPUATHI arpoon3Heca.

YI0BJIETBOPUTEIHHO

o0yyJaromuiics AeMOHCTPUPYET:

3HaHHAA TOJBKO OCHOBHOI'O MaTepHala, HO HE 3HaeT J[eTalled, IOITycKaeT
HETOYHOCTH, JOITyCKAaeT HETOYHOCTHU B (DOPMYJIMPOBKAX, HAPYIIAET JOIMYECKYIO
II0CJIEJ0BATENbHOCTD B U3JI0KEHUH IIPOrPaMMHOI0 MaTepuala;

B LIEJIOM YCIIENIHOE, HO HE CHCTEMHOE YMEHHE OpPraHH30BBIBaTh ONEPATHBHBIN
KOHTPOJIb 32 XOJOM IPOU3BOJICTBA; OLEHUBATH 3()(HEKTUBHOCTH HCIIOIb30BAHUS
MPOM3BOJCTBEHHOTO  MOTEHIMANA  NPEANPHSTHS;  BBIABIATH  MPOOJIEMBI
MIPOM3BOACTBEHHOI0 XapakTepa B CTPYKTYPHBIX IMOJApa3eNeHus X MpeanpusTus;
YUUTBIBaTh NOTPEOHOCTH PBIHKA, ITPOM3BOJACTBEHHBIC MOLIHOCTH O00OPYAOBaHMS
IUIS peaju3aluy CTPATeruy MPOU3BOICTBA MIPEIIPUATHS arpoOH3Heca, HCIOb3Ys
COBpPEMEHHBIE METOBI M TIOKA3aTEeNIN OLIEHKH;

B LEJIOM YCIEIIHOE, HO HE CHCTEMHOE BIIaJICHUE HaBBIKAMH IPHMEHEHUS
METOAOB NPOECKTUPOBaHMA, MOCTPOCHUS U obecredeHus: 3PQPEeKTUBHOrO
(YHKIMOHUPOBAHUSL  CTPYKTYPHBIX TIOApAa3felNeHHd W  MPOM3BOJCTBEHHON
CUCTEMBl TIPENNpUATHS B [eJI0M; opraHuzanuu d3(QeKTuBHOrO BeaCHUS
npousBozcTBa Ha npeanpustuu AIIK; pa3paboTku npon3BOACTBEHHBIX IPOTrPaMM
1 paboumnX TUIAHOB JIJISl CTPYKTYPHBIX TOJIpa3JIeIeHUI IpeANpHUsITHi arpoOu3Heca.

HEYAOBJIETBOPUTEIHLHO

o0yJarouifcs:

HE 3HaeT 3HAYMTENIbHON YacTH MPOrpaMMHOTO MaTepHana, INI0X0 OPUEHTHPYETCS
B Marepuase (TeOpeTHUECKHEe OCHOBBI NMPOM3BOJCTBEHHOTO MEHEKMEHTA; BUIBI
MIPOM3BOACTBEHHBIX CTPYKTYp M OPTaHM3ALMOHHBIX CTPYKTYp YIIpaBJICHUS Ha
npennpuarusax  AIIK;  opraHusanuio  OpoOW3BOJACTBA B OCHOBHBIX U
BCIIOMOTATEIbHBIX MOAPA3ACICHUAX MPENNPHUITHS; COACpKaHNue, LEIH U 3aJadu
MPOM3BOACTBEHHOU mporpammel npeanpuatus AIIK; motpeGHOCTH pBIHKA AIIs
(opMHpOBaHMsI CTpaTEruy MPOM3BOJICTBA MPEANPUATHS arpoOHu3Heca), HE 3HAeT
NPaKTUKY MPUMEHEHHUS] MaTepraa, JOMyCKaeT CyLIeCTBEHHbIE OIINOKY;

HE yYMEeT HWCIOJb30BaTh METOJbI W TPHUEMBI (OPraHU30BHIBATH OINEPATUBHBINA
KOHTPOJIb 32 XOJJOM INPOU3BOJICTBA; OLEHUBATH 3()(HEKTUBHOCTD HCIIOIB30BAHUS
NPOM3BOJACTBEHHOIO  MOTEHLIMANA  NPEANPHUITHS;  BBIABIATH  MPOOJIEMBI
MIPOM3BOACTBEHHOTO XapaKTepa B CTPYKTYPHBIX IMOAPa3feNeHUsIX MPeaIpUsTUs;
YVUUTBIBaTh NOTPEOHOCTH PBIHKA, MMPOU3BOJCTBEHHBIE MOIIHOCTH O0OPYIOBAHHS
JUIS  pealM3alid  CTPAaTerMd IPOM3BOJCTBA NPEINPHUITHS — arpoOH3Heca),
JIOITyCKAeT CYIEeCTBEHHBIE OMMOKH, HEYBEPEHHO, C OOJIBIIMMHU 3aTPYAHECHUSIMU
BBITIOJTHSIET CaMOCTOSITETIFHYIO pabory, OOJIBIIIMHCTBO 3a/1aHui,
MPEyCMOTPEHHBIX MPOTrPAMMO TUCIIUIINHBI, HE BBITIOIHEHO;

oOyyaromuiicas He BiaJeeT HaBbIKAMU NPHUMEHEHUS METOAOB MPOCKTHPOBAHMS,
mocTpoeHuss u obecrneucHus 3G(HEKTUBHOTO (QYHKIIMOHUPOBAHUSA CTPYKTYPHBIX
Mopa3feNieHHd W TPOW3BOJICTBEHHOW CHCTEMBI TMPEANPHUSITHS B LEJIOM;
opranuzaiuy 3()(EKTUBHOTO BeICHUS MPOoM3BoIACTBa Ha mnpeamnpusatun AlIK;
pa3paboTKH MPOM3BOACTBEHHBIX MPOTPAMM M PabOUYMX TUIAHOB JUIA CTPYKTYPHBIX
oApa3IeTICHUH IPEIIPUATHI arpoOr3Heca.
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4.2.2. Kputepuu OlleHKU BXOAHOT0 KOHTPOJIS

OneHka «5» - OTIMYHO — €ClIi 00YyYaroUIUiCsl pacKpblil OCHOBHBIE MOJIOKEHUS
BOIpoca, 000CHOBAJ CBOM OTBET, IPUBEJ IPUMEPHI.

Onenka «4» - XOpoIllo - HEMOJHO, HO MPaBUJIBLHO M3JI0KEH OTBET Ha 3ajJaHHue,
IPU U3JI0KEHUU JOIMYIICHbI HECYIIIECTBEHHBIE OITMOKHU.

OueHka «3» - yJOBJIETBOPUTEIBHO — €CIM OOYYAOUIMICS W3JIOKWI 3aJaHHE
HEJOCTATOYHO IOCJIEI0BATEIBHO U HE PACKPBLT OTBET LIEITUKOM.

Ouenka «2» - HEYAOBJICTBOPUTEILHO — 3aJaHWE HE BBINOJHECHO WU

BBIITOJIHCHHOC
MpCroaaBaTCIICM.

3aJaHuc HC YAOBJICTBOPACT Tpe60BaHI/I$IM, YCTaHOBJICHHBIM

4.2.3. Kputepuu OLleHKH JA0KJIa1a

[Tpu nmoaroTroBke noKiIaga 00y4YarOUIUIIC 1EMOHCTPUPYET:

3HAHUSA: TOHATUH W TPOOJIEMbl NOKJIa/Aa, IMO3BOJISIIOIIME IOJHO M TIIyOOKO
u3JlaraTh MaTEpHUal U OTBEYATh HA BOIIPOCHI Ay IUTOPUH;

YMEHHSI: UCII0JIb30BaTh MH(OPMALIMOHHBIE PECYpPChl, 00001IaTh U COMOCTABIATh
pa3auyHble TOYKM 3PEHHS 10 paccMaTpUBaEMOMY BOMpOCY, (POpPMHUPOBATH
COOCTBEHHBIA B3IV Ha mIpobiemy, (HOpMyaupoBaTh apryMEHTHPOBAHHBIE BBIBOJBI,
I'PaMOTHO U MOCJIEI0BATENIBHO U3JIaraTh CBOU MBICIIH;

BJa/IcHHEe HABBIKAMHU: aHAIM3a Pa3jIMYHbIX HCTOYHUKOB HWH(OpMaAUU 10
JAHHOU MpoOJieMaTHKe, CHCTEMAaTH3alMU U CTPYKTYPUPOBAHUS MaTepraia J0KJIaja.

Kpurtepuu oieHKH YCTHOTO 10K/

OTJIMYHO o0yyaronuiics AeMOHCTPUPYET:
- 3HaHWE TOHATHH M MPOOJIEMBI JOKIJIA/a, MTO3BOJISIOIINE TTOJTHO M TIIyOOKO M3/Iarath
MaTepHal U OTBEYaTh Ha BOMPOCHI ayIUTOPHU;
- yYMEHHs WCHOJb30BaTh HMH(OPMAIMOHHBIE pecypchl, 0000IIaTh M  COMOCTABIISITH
Pa3MYHBIE TOYKM 3pEHUs 10 PacCMaTpHBaeMOMY BOMpPOCY, (opMHpOBAaTH COOCTBEHHBIH
B3MJIST Ha TMpoOieMy, (OpMyJIHpOBaTh apryMEHTHPOBAaHHBIC BbLIBOABI, TPAMOTHO U
THOCJIEZI0BATENBHO U3JIaraTh CBOM MBICIIH;
- BJAJCHME HABBIKAMHM AaHAIM3A PA3MYHBIX HMCTOYHUKOB HMH(OpPMAIMHM TI0 JaHHON
npoOeMaTHKe, CUCTEMATH3alNK U CTPYKTYPHPOBaHHUS MaTepraia JI0KIaia
X0pouIo o0yyaronuiics AeMOHCTPUPYET:
- 3HaHUE MOHATUH M MPOoOJIeMBl JOKJIaaa, MO3BOJIIONIUE MOJIHO U TITyOOKO H3J1arath
MaTepuai, HO He JJOCTATOYHBIE [T TOYHBIX OTBETOB HA BONPOCHI ayTUTOPHUH;
- yYMEHHsI HUCIIOJIb30BaTh WH(OPMAIMOHHBIE Pecypchl, 0000IaTh W COMOCTABIATH
pasJinuHble TOYKM 3pEeHMs 10 paccMaTpuBaeMoMy Bompocy, (opMupoBarth
COOCTBEHHBIN B3I/ Ha MpobieMy, GOpMyIUpOBaTh HE COBCEM apryMEHTHPOBAaHHbBIE
BBIBOJIBI, C OIIMOKAMH TIOCIIEIOBATEIBHO H3JIaraTh CBOU MBICIIH;
- BJAJCHME HaBBIKAMHM aHAJM3a PA3IMYHBIX HMCTOYHMKOB HMH(OpPMAIMM TIO JaHHON
npoOieMaTHKe, CUCTEMATH3allK U CTPYKTYPHPOBAHMsI MaTepHalia I0KIaia
YIOBJIETBOPUTEIbHO |00Y4aIOLIUNACS IEMOHCTPUPYET:

- 3HaHUE TOJILKO OCHOBHBIX MOHATUN M MPOOJIEMBI JOKJIA/a, HE TTO3BOJISIONINE TTOTHO
Y TIIy0OKO M3JaraTh MaTepual, He JOCTAaTOYHbIE ISt OTBETOB Ha BOIPOCH! Ay TUTOPHH;
- YMEHUS WCIONb30BaTh OTICIHLHBIMU WH(POPMAIMOHHBIMHE pecypcaMu, 0000maTs u
COIIOCTABJIATh, HO C OIIMOKAMH, PA3IUYHBIC TOYKH 3PEHUS MO paccMaTpUBaAcMOMY
BOTIPOCY, (OPMYTHPOBATh HE COBCEM apryMEHTHPOBAHHBIC BBIBOJIBI, C OIIMOKAMH
M3JIaraTh CBOU MBICTIH;

- BIIQJICHHC HABBIKAMHU aHAJM3a TOJHKO HEKOTOPHIX HCTOYHHMKOB HWH(OpMAIUU TIO
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JIAHHOH Tpo0JieMaTHKe, CTPYKTYPUPOBAHUs MaTepuaia JoKiana 0e3 cucTeMaTu3aiuu
uHbOpMaIUH

HEy/0BJ1eTBOPUTEJIBLHO

oOyJaromuics:
- HE MOATOTOBHUII TOKJIA]]

4.2.4. KpuTepuu OLleHKHU BHINOJHEHHUsI CHTYallMOHHBIX 3a7a4

[Ipu pelieHUU CUTYAIIMOHHBIX 33/1a4 00yYaroUuics JEMOHCTPUPYET:

3HAHMA: TEOPUH 110 pacCMaTPUBAEMOU TeME;

YMEHHUS: CAMOCTOSITEILHO peliaTh KOHKPETHBIE MPAKTUYECKUE 3a/1a4, CBOOOTHO
M0JIb30BATHCSl PEKOMEHAYEMOM CITPaBOYHOM JIUTEPATYpPOH;

BJIa/IeHHEe HABBIKAMM: TPUHSATHS CTPATETMYECKUX, TAKTUUECKUX U OMEPATUBHBIX
pEelIeHU B CJIOXKHUBIIEHCS CUTyallMM C HEOOXOJUMBIMHU pacyeTamu, IMOSICHEHUSIMH,
BBIBOJIAMH U TPEIIOKEHUSMHU.

KpnTeplm OICHKH BBINIOJJHCHUS CUTYAIIMOHHBIX 3a/1a4

OTJIUYIHO

o0ydaroImuiicss 1eMOHCTPUPYET:

- BBICOKHE TEOPETHYECKNE 3HAHM 110 pACCMaTPpUBAEMON TEME;

- YMEHHE CaMOCTOSTENBHO PElIaTh KOHKPETHbIE MPAKTUYECKHE 3aJa4d U CBOOOIHO
[I0JIb30BATHCS PEKOMEHYEMOM CIIPaBOYHOU JIUTEPATYPOI;

- BIIQJICHHE HABBIKAMH TNPHUHATHA CTPATETMYECKUX, TAKTUYECKHX M ONEPaTUBHBIX
peLICHUH B CIIOKUBIIEHCS CUTyallMd C HEOOXOAWMBIMH pacdeTaMH, MOSICHEHHSMHU,
BbIBOAAMU U NPCAITOKCHUAMA

X0po1uIo

o0yJaromuiics AeMOHCTPUPYET:

- XOpOIINEe TEOPETUIECKHE 3HAHU 110 pACCMaTPUBAEMON TEME;

- YMEHHME CaMOCTOSATEIbHO pelaTh KOHKPETHBIE IIPAKTUYECKUE 3aJaud U
[I0JIb30BAThCSL PEKOMEHIYEMOM CIIPaBOYHON JIUTEPATYPOI;

- BIIQJICHHE HABBIKAMH TPHUHATHA CTPATETMYECKHUX, TAKTUYECKMX M OIEPATUBHBIX
pemeHHﬁ B CJIOKHMBIICHCS CUTyalunu ¢ HGO6XOI[I/IMI)IMI/I pacu€TtamMu, IMOACHCHUAMU,
BbIBOAAMU U NPCIAITOKCHUAMH, JOIMYCTUB HECYIICCTBCHHBIC OIINOKHU

YIOBJIETBOPUTEIbHO

00yJaronuiicst IEMOHCTPUPYET:

- HE TIOJTHBIE TEOPETUYECKIE 3HAHUS 110 PACCMaTPUBAEMO TeMe;

- YMEHHE C TI0JICKa3KaMH MPENO0AaBaTelis peaTh KOHKPETHBIE MPAKTHUSCKHUE 3a1a9U U
TTOJIE30BaThCS PEKOMEHTyEMOH CIIPAaBOYHOM JIUTEPATYPOii;

- BIIQJICHHE HABBIKAMH TIPUHITHS CTPATETHUECKUX, TAKTUYECKHX M OINEPaTUBHBIX
pemieHnii B CIOKUBIICHCS CHUTyallud C TIOJCKa3KaMH TIPErojaBaTeis, IOIYCTUB
CYILICCTBEHHbIC ONIMOKH, 0e3 HEOOXOIMMBIX pACUYETOB, IMOSCHEHHHA, BBIBOJIOB U
NpeaIoKEeHUI

HECYA0BJECTBOPUTECJIBHO

obyJaroruiics:

- HE 3HAET TEOPUH 10 PACCMATPUBAEMON TEME;

- HE YyMEEeT CaMOCTOSATEIbHO pelIaTh KOHKPETHbIE IIPAKTUYECKUE 3aJa4d U
[I0JIb30BAThCSL PEKOMEHIYEMOM CIIPaBOYHOM JTUTEPATYPOI;

- HE pelIw 3a/1aqy.

4.2.5. Kputepuu olleHKHU BBINOJHEHUS KeilCc-3aIaHu i

[Tpu BeIMOTHEHUY Kelic-3aTaHU 00yUYaIOIUNICS TIEMOHCTPHUPYET:

3HAHMA: TEOPUU U METOJOJIOTHMH pacCMaTpuBaeMON MPOOJIEMBbI, MO3BOJISIONINE
YETKO ONPEAENATh LENb, 3a/1a41 U KIIFOYEBBIE MTO3UIIUU KEWC-3a/1aHMS;

yMeHusl: 00pabaTbiBaTh M CHUCTEMATU3UPOBATH MMOJYYEHHYIO HMH(POPMALIUIO,
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apryMEHTUPOBATh CBOIO MO3UIMIO [0 paCCMAaTPUBAEMOM MTPOOJIEME;
BJa/IecHHEe HABBIKAMHU: YETKOrO OIpeAeNeHus] NpoOJieMbl, CHCTeMaTH3aluu
JI0Ka3aTeNbCTB, (POPMYITUPOBAHUS apTyMEHTUPOBAHHBIX BBIBOJIOB U PEKOMEHIAINH.

Kpurepuu oieHKH BHINOJHEHUS KeilCc-3a1aHu i

OTJIMYHO o0yJaronuiics IeMOHCTPHUPYET:

- TayOOKHE 3HaHUS TEOPUHM W METOJMOJIOTMM PacCMaTPUBACMOW IMPOOIIEMEI,
ITO3BOJISAIONINE EMY YETKO OMPEIEIHUTh LENb, 331a4l U KITF0UYEBbIe TIO3UIINN Kenc-
3aJlaHus;

- yMeHue o0OpabaThiBaTh M CHUCTEMATH3UPOBATh TONYYCHHYH) WH(pOPMAIHIO,
apryMEeHTHUPOBATH CBOIO MO3UIIMIO TI0 paccMaTpuBaeMoi podieme;

- BIaJeHHEe HaBBIKAMH YETKOTO ONpEIENIeHUs] MPOOIEeMbl, CHCTEMaTH3AI[UH

JI0Ka3aTeIbCTB, bopmynupoBaHus apryMeHTHPOBAaHHBIX BBIBOJIOB 51
PEKOMEH AU .
X0po1Io o0yuaromuiics 1eMOHCTPUPYET:

- XOpoIlMe 3HAHWS TEOPUHM M METOAOJOTHH paccMaTpUBaeMON IMPOOJIEMBL,
MO3BOJISIFONIUE MY YETKO OTPENICIHUTh 1IeIb, 33]Ia4X U KIFOUEBBIC TTO3HIIUH Kec-
3aIaHus,;

- yMeHHe 00padaThiBaTh U CHCTEMATH3UPOBATh MOJYYECHHYIO HH(GOPMAIUIO, HO
HEJIOCTATOYHYIO JJsi OOOCHOBaHHMS CBOCH IMO3WIMU TIO0 paccMaTphBaeMoin

pobieme;
— BJIaACHUC HaBbIKaMU ONPECACIICHUA HpO6HeMI)I, HCI[OCT&TOHHOﬁ CHUCTEMAaTU3allu
JIOKa3aTeibCTB, (hopMyupoBaHUs apryMeHTHPOBAaHHBIX BBIBOJIOB 51
PEKOMEH AU .
YI0BJIETBOPUTEILHO oOyyaronuiics JeMOHCTPUPYET:

- cia0ble 3HaHUS TEOPUH U METOIOJIOTHH paccMaTpuBaeMol MPOOJEeMBI, YTO HE
MO3BOJISIET €My YETKO ONPENeNUTh Ieib, 33/1a4d M KIFOUEBBIC MO3HMINH Keiic-
3aJJaHus;

- yMeHue o0pabaThiBaTh IMONYYCHHYIO WH(OPMAIUIO, HO HEJIOCTATOYHYIO JUIs
00O0CHOBAHUSI CBOEH MO3UIIMY 110 PacCMaTPUBAEMOi IpodIieMe;

- BIIQJICHUE HaBBIKAMH OTIPENICIICHUS MPOOIEMBI, HEIOCTATOYHOW CHCTEMAaTH3AIH
JI0Ka3aTeNIbCTB, (POPMYITUPOBAHHS BBIBOJIOB 0€3 peKOMEH Ialuii

HEY/I0BJIETBOPUTEIBLHO | O0YJaIOLIHACS:

- HE 3HAeT TEOPHUH U METOJOJIOTHH paccMaTpuBaeMol MPOOJIEMBI, HE TTOHUMAET
1IeJIM ¥ 3aJa4 Kec-3aJaHus;

- He yMmeeT o0pabaTbiBaTh M CHCTEMAaTH3UPOBATh MOJIYYCHHYIO WH(OPMAIIHIO,
apryMEHTUPOBATH CBOIO MO3UIIMIO IO PaccMaTpruBaeMoi podieme;

- HE BIJIAJICET HABBIKAMH YETKOTO OIPEACICHUS NPOOJIEMBI, CHUCTEMAaTHU3aAINH
JIOKa3aTeNbCTB,  (OPMYyIUPOBaHUS  apryMEHTUPOBAaHHBIX  BBIBOJIOB U
pEeKOMEeHJaui.

4.2.6. KpuTepuu OlleHKHU BBINOJHEHNUsI KYPCOBOI0 NMPOEKTA

[Tpu BBIMOTHEHUU KYyPCOBOTO MPOEKTa 00YJAIONTUICS JEMOHCTPUPYET:

3HAHUA: METOAOJIOTUYECKUX OCHOB TMOCTPOECHUsA, pacyera ¢ aHaIu3a
COBPEMEHHOMU CHUCTEMBI MOKa3aTeseu, XapaKTEPU3YIOLINX JEATETbHOCTD
XO3STUCTBYIONIUX CYOBEKTOB, OTPAKAIOIIMX COCTOSHUE W Pa3BUTHUE OPTaHHU3AIUN
MPOM3BOJICTBA HA MPEANPUATHIX arpONPOMBIIIICHHOTO KOMILJIEKCA;

YMEHHUS: TIOJIb30BAaThCS COBPEMEHHBIMM METOJMKAMHU pacyeTa M aHajau3a
COLMAJIbHO-D)KOHOMUYECKUX TOKAa3aTeNeH, XapaKTepU3YIOIINX IKOHOMUYECKUE SABICHUS
U MPOLIECCHl HA MUKPO- U MAKPOYPOBHE (B TOM YHUCJE IPOTHO3UPOBAHUS UX PA3BUTHS);
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pa3pabaThiBaTh MEPONPUSITHS 1O COBEPLICHCTBOBAHUIO OPraHM3alliu MPOU3BOJICTBA B
oTpacisix W CTPYKTYpHBIX mnonpasneneHusx npeanpustuii AIIK; npoexktupoBaTh
pa3Mep M COCTaB TPYJOBBIX KOJUIEKTHBOB; J1aBaTh OLEHKY JAESITEIbHOCTH CTPYKTYPHBIX
noJipa3/ieJICHUH U NPEIPUATHS B LIEIOM;

BJajiecHHe HABBIKAMM pPa3paOOTKU OpPraHU3AIlMOHHOW U TPOW3BOJICTBEHHOU
ctpykryp npennpustus AIIK; metonukamMu oneHKH 3KOHOMUYECKON 3((HEKTUBHOCTH
MEpOMNpPUSATUA 1O COBEPIICHCTBOBAHUIO OpraHU3alliyd MPOU3BOJACTBA; METOJAMHU
aHaJIM3a W OUEHKH YPOBHS OpraHu3alii IPOU3BOACTBA C LEJIbIO HCIOIb30BAHUS
MOJTYYEHHBIX CBEJICHUI JI PUHSITUS YIIPABIECHYECKUX PEIICHUM.

KpI/ITepI/II/I OICHKU BBINMOJHCHHUS KYPCOBOI'O ITPOCKTA

OTJIMYHO

00yJarouiicss IEMOHCTPUPYET:

- KypCOBOHM TIPOEKT BBIIOJIHEH B CPOK M €ro CTIPyKTypa U o¢opMIICHHE
COOTBETCTBYET MPEAbABISICMBIM TPEOOBAHMSM,

- TIPOEKT BBIMOJIHEH CaMOCTOSITENIBHO; XapaKTepU3yeTCs aKTyalbHOCTBIO, HAYyYHOU
HOBH3HOM, NPAaKTUUYECKOW IEHHOCTBIO; COINCPKHUT B ce0e pPEKOMEHIAUWU IS
MPaKTUYECKOTO BHEAPEHHUSI, IPUCYTCTBYIOT COOCTBEHHBIC BBIBOJBI U MPEIIOKEHHS
aBTOpa;

- aBTOp OCBOWJI IIPOTPaMMHBII MaTepual, yMeeT IOJb30BATbCAd HAYYHOI,
CIIPAaBOYHOM M METOIMUYECKOH JIMTEPATYPOM, YBEPEHHO 3aILUIIAET CBOU BBIBOJBI U
MIPEMIOKEHMYS], IPEACTABICHHBIE B KYPCOBOM IIPOEKTE

XOpo1uIo

00yJarouiicss ITEeMOHCTPUPYET:

OCHOBHBIC TpeOOBaHMSI K KypPCOBOMY IMPOEKTY BBIMOJIHEHBI, HO IIPU 3TOM B paboTe
JIOTYIIIEHbI HE CYIICCTBCHHBIC OIINOKY;

MIPOEKT BBHIIOJHEH CAMOCTOATENBHO; XapaKTepU3yeTCsl aKTyaJbHOCTbIO, HAyYHOUI
HOBHM3HOMW, MPAKTUYECKOH IIEHHOCTHIO; COJIEPKUT B cebe peKOMEHAAluu IS
MPAKTUYECKOTO  BHEAPEHMsI, TMPUCYTCTBYIOT  COOCTBEHHBIC  BBIBOJBI W
MIPEAJIOKEHUS aBTOPA;

aBTOpP OCBOWJ NPOrpaMMHBII MaTepual, YMEET I[OJb30BaThCS HAYYHOM,
CIIPaBOYHOM M METOJMYECKOW JINTEPATYPOM, YBEPEHHO 3aLIUIIAET CBOU BBIBO/IbI
MPEJJIOKEHUS, TIPEICTABIEHHBIE B KYPCOBOM IIPOEKTE, HO MPU ITOM JIOMYCKAaEeT
HECYILIECTBEHHbIE HETOUYHOCTH.

YI0BJIETBOPUTEIHHO

o0yyJaromuiics 7eMOHCTPUPYET:

OCHOBHBIC TpeOOBaHHS K KypCOBOMY TPOCKTY BBIIIONHEHbI C TPYOBIMH
HapyleHNUsIMH, B paboTe JOMYIIECHBI CYIIECTBEHHbIE OLINOKY;

IIPOEKT BBINOJHEH C MOJACKA3KaMM IIPENoJAaBaress; HE IPOCIEKUBACTCS
aKTyaJIbHOCTh, OTCYTCTBYET Hay4dHas HOBU3HA, MPUCYTCTBYIOT HE 0OOCHOBAHHEIE
BBIBOJIbI U IIPEJIJIOKEHUS aBTOPA;

aBTOP HE OCBOWJI B TIOJIHOM 00bEMe MPOrPaMMHBIN MaTepual, He yMeeT
II0JIB30BAThCSl HAYYHOM, CIIPAaBOYHON U METOANYECKOM JIUTEPATYPOH, HE MOKET
3AIUTUTH CBOU BBIBOJBI IIPEUIOKEHUSA, IIPEACTABICHHBIE B KYPCOBOM IIPOEKTE.

HECYA0BJECTBOPUTECJIBHO

obyJaroruiics:

HE MOJIrOTOBWJI KyPCOBOM MPOEKT

4.2.7. Kputepun OlleHKH BbINOJHEHUS] KOHTPOJIbHBIX padoT

[Ipy BBIMOTHEHUH KOHTPOIBHBIX (CAMOCTOSITENBHBIX) pabOT O0Oydaronuiics

JNEMOHCTPUPYET:

3HAHUS: METOJIOB 0TOOpa U OIIEHKH MOCTABIIUKOB, CTPYKTYPY T'OCYJapCTBEHHBIX

KOHTPAaKTOB;

41




YMEHHsI: 3aKI04YaTb  KOHTPAKTbhl €  LEJIbKO MHHHUMHM3ALWUKM  HU3JCPKEK
IMIPOU3BOACTBA U IOBBILICHUA KadyeCTBa MNPOAYKLIHH B COOTBETCTBUHU C KOH'BIOHKTypOﬁ
Ha OTpacji€eBOM PBIHKE,

BJIa/ICHHE HAaBbIKaAMH pa3pa60TKn [IJTaHa 3aKYIIOK U MPOBEACHUSA MCpOI'IpPISITPIFI
110 [TOUCKY U 0"[’60py INOCTABIIMKOB Ha OTPacC/ICBOM PBIHKE.

KpnTeplm OUCHKH BbINOJHEHHUS KOHTPOJBbHBIX paﬁoT

OTJIHYHO ofyuaroLuiics JIEMOHCTPHPYET:
- MONHbIE W MPAaBWIbHBIE OTBETbI HAa BCE BOMPOCHI, YCMEWIHOE pEIUCHHE 3a1ay C
HeOOXOAMMbIMH MOACHEHHUSIMH, KOPPEKTHAs (POPMYJIMPOBKA MOHSTHH U KaTeropHii
Xopoio o0yualolHics 1eMOHCTPHpYeT:
- HEJOCTAaTOYHO MOMHbIE U NPaBUIbHbIE OTBETHI HA BCE BOTPOCHI, HECYLIECTBEHHBIE
oNOKK B peLIEHNHH 3a1a4
YAOBJIETBOPHTEILHO  |00yYaIOLMIiCS JEMOHCTPHPYET:
- JonylueHb! OWHUOKM B PEIICHHH 3aJa4, HETOYHbIE (HOPMYJTHPOBKH, OTCYTCTBYIOT
oTBeThl Ha 1-2 Bompoca
HEYAOBJIETBOPHTEJIbHO 06)"-!810[11”“021
- 3a/laHKe He BbIMOIHWI, COBEpLII HOBLIOE KOMHYECTBO CYLIECTBEHHBIX OLIHOO0K
( %
Z
Paspabomuuk: oouenm, Hasanoe A.B. 4
(noanuce)
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