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Conep:xkanue

[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (HOPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e,
Onucanue nokazaresnel U KpuTepueB OLEHWBAHMS KOMIIETEHIIMN Ha pas-
JUYHBIX 3Tarmax uX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OLICHKH 3HaHMI, YMEHUN, HABBIKOB U (UJIN) OTIBITA IEATEIHHOCTH, XapaKTe-
PU3YIOMIMX 3TaIlbl POPMHUPOBAHUS KOMIIETEHIIMI B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. ettt eetnnttteeeenttteeeennaeeeeennneeeeeernananns
MeTtoauueckne MaTepralibl, ONpeaeISIIOIINe MPOLEAYPhl OLICHUBAHUS 3HA-
HUM, yMEHHI, HABBIKOB U (MJIM) OMBITA JACSITEIbHOCTH, XapaKTEePU3YIOIIUX
ATAIBI UX (POPMUPOBAHUS - .. v neeeeennneeenneeeanneeeanneeennneeanneeeannneeennes



1. IlepeyeHb KOMIETEHUMI ¢ YKAa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B NPO-

necce oceoenust OIIOII
B pesynbrare u3ydeHus AUCHUIUIMHBI «CTpaTeruyeckoe yMpaBlIeHUE Ha
npeanpusatuu AITK» obyuaroiuecs, B coorBerctBrr ¢ @I'OC BO no HampaBieHUI0
noarotroBku 38.03.02 MeHeKMEHT, YTBEPKIEHHOTO ITpUKa3oM MuHucTepcTBa 00-
pazoBanus U Hayku P® ot 12 aBrycra 2020 r. Ne 970, dbopmupyior cineayroiiue
KOMITIETECHIIUH, YKa3aHHbIe B Ta0uIe 1.

Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«Crtparernyeckoe ynpasJjernue Ha npeanpusatuu AITIK»
Komnerenuus CTpyKTypHBIE 31€e- Oramnsl dop- Bunst OneHoyHble
MEHTbI KOMIIETEHIIUN | MHPOBaHMS | 3aHATUH | CpelacTBa AJs
(B pe3yibTaTe OCBOE- | KOMIIETEH- IS OLIEHKU
Ko HanMeHOBAHIE HUA IMCUATUTHHEI uuu B Ipo- | Gopmu- | ypoBHS chop-
I 00yyaromuii JOJKeH | Lecce 0CBOe- | POBAaHMS | MHPOBaHHO-
3HaTh, yMETh, Bla- ausa OITOIT KOMITe- CTH KOMIIC-
JIETH) (cemectp)” | TeHuum TEHIUH
1 2 3 4 5 6
[IK | CrocoGen pa3zpabaTreiBaTh [IK - 3.1 Pa3pabarsi- 7 nekuuu, | TectoBbie 3a-
-3 | cTparerndeckue u TeKyIme BAaeT CTPATETHUECKHUMA NPaKTU- | JAaHus, KeHco-
[IPOM3BOJICTBEHHBIE IJIaHBI, IJIaH MPOU3BO/- Yeckue | BbIE 3aJjaHus,
WCXOsl U3 KOHKPETHBIX YCIIO- | CTBEHHOM JesITeNb- 3aHATUS | 33JaHUA K Jie-
BHU PBIHKA, OCOOEHHOCTEH Op- | HOCTH MPeaIpUATHS JIOBOM Urpe,
TraHU3allMOHHO-TIPaBOBOM arpoOmu3Heca, cTpa- TEMBI BbI-
(OpMBI M CTPATETHUYECKHX [Ie- | TETHYECKYIO KapTy CTYIUICHUH Ha
JIel mpeanpusITuil arpoous- KJIIOUEBBIX ITOKa3aTe- KpYIJIOM
Heca neit ero a¢hexTrB- cToJe
HOCTH
[IK | CnocoGen pykoBoauth paspa- | [IK - 4.1 Peanuzyer 7 nexkuuy, | TectoBsle 3a-
-4 0OTKOI U peanu3aiueil KOpro- | CTpaTernIeCcKHi MpakTU- | JAaHUs, Keilco-
paTUBHOM, 1eNM0BOW M QYHKIH- | IJIaH pa3BUTHS B Te- YecKue | BbIE 3aJaHUs,
OHAJIBLHOM CTpaTEeruil Mpeanpu- | Kymeu TIPOU3BO/I- 3aHATUSL | TEMBI BBI-
stust AIIK, onpeenaTs OCHOB- | CTBEHHOM — JI€STEIb- CTYIUICHUHN Ha
HBIE TAPAMETPHI €r0 MPOU3BOJI- | HOCTH NPEATIPHUITUS KpYIJIOM
CTBEHHOW ¥ WHHOBAIIMOHHOW | arpoOH3Heca crose
MOJIUTUKY C LIEJIbI0O MUHUMH3a-
LM U3/1€PKEK TPOU3BOJICTBA U
MOBBIIIEHHS Ka4eCTBa MPOAYK-
LIMd B COOTBETCTBHM C KOHB-
IOHKTYpOH Ha  OTpacieBOM
pBIHKE
IIpumeuanue:

Komnerenmus I1K-3 — Taxoke popmupyercst B X0/1€ OCBOCHHUS AUCUUIUINH «JlenoBas urpa
«buznec — kypc: Kopmoparus miroc»», «IIpaktukym mo pazpaboTke yIpaBIeHYECKUX PEIICHHI»,
«Opranusanus npousBojacTsa Ha npeanpusatusax AIIK», «[IpoekTHbIN MEHEIKMEHT HA IPETIPU-
aruax AIIK», «busnec-mnanupoBaHuey, IPOX0KISHUS TEXHOIOTHUECKOH (POEKTHO-TEXHOIOTH-
YeCKOIl) MPAKTHUKH, BBITOJHEHHS U 3aIIUTHI BBIMTYCKHON KBATU()UKALMOHHON PabOTHI.

Komnerenmus [1K-4 — taxke popmupyercs B X0/1€ OCBOESHUS TUCHUIUIMH «YTIpaBiIeHHE
nokyMeHToobopoToM Ha mpennpusatun AITK», «YmpaBieHue B ToCyAapCTBEHHBIX M MYHUIIH-
MaJbHBIX OPraHU3aLUAX», TPOXOKICHHS TEXHOJIOTHYECKON (IPOEKTHO-TEXHOJIOTHYECKON) TpaK-
TUKH, BBITIOJTHEHUS U 3aLIUTHI BBITYCKHOM KBaJTM(UKAIIMOHHON pabOTHI.




2. Onucanue nmokasareseid M KpuTepueB OLCHUBAHUS KOMITeTEeHIIUI
HA Pa3JIMYHBIX ITanax ux (popMupoOBaHUs, ONMCAHUE IIKAJ OLCHUBAHUSA

IlepeyeHb OLIEHOYHBIX MATEPUATIOB

Tabnuma 2
Ne HaumenoBanue Kpatkast xapakTepucTuka olieHouHOro Matepuana | IlpeacraBienue ole-
I/I | OLEHOYHOIO Ma- HOYHOT'O MaTtepuana
Tepuayia B ®OM
1 KpYyTJBIH CTON OLIEHOYHOE CPENICTBO, TO3BOJIAIONIEE BKIIOUNUTh NepeyeHb TUCKYCCH-
00y4aromuxcs B IpoLecc 00CYKIEHUS CIIOPHOTO OHHBIX T€M U1 IIPO-
BOIMpOCA, IPOOJIEMBI U OLICHUBATH UX YMEHUE apry- | BEJCHHS KPYrioro
MEHTHPOBAaTh COOCTBEHHYIO TOUKY 3pPEHUS cToja
2 TECTHUPOBaHHUE CPEACTBO KOHTPOJIsI, KOTOPOE II03BOJISET BBISIBUTH 0aHK TECTOBBIX 3a7a-
YPOBEHB 3HAHUI, YMEHUH U CIIOCOOHOCTEH 1 Ka- HUA
YeCTB JJUYHOCTH, X COOTBETCTBHE OTIPEAEIEHHBIM
HOpMaM IyTeM aHaJii3a Coco0OB BHITTOIHEHUS
00y4aroIMMHCS PsAa CICUUAIBHBIX 3a0aHUI
3 Keiic-3a1anus OLICHOYHOE CPEACTBO, MO3BOJISIOLIEE OLIEHUTh yMe- | KoMrekr keiic-3a-
HUS TUarHOCTUPOBATh MPOOJIeMbl, pa3pabaTeiBaTh | Jad
CTpaTeruyecKue pemenus u GopMyInpoBarh npea-
JIOKEHHUS TI0 COBEPIICHCTBOBAHHIO CTpaTerHye-
CKOT'O YIPaBJICHUs
4 JIeJIoBas Urpa OILIEHOYHOE CPENICTBO, MTO3BOJISAIONIEE OIIEHUTD 3aaHus K 1€J10BOM
HaBBIKY NPUHATHS CTPATETHYECKUX PELICHU, CTpa- | Urpe
TETU4YEeCKOr0 MBILIICHUS M YIIPABICHYECKOIO IIOBE-
JCHUS
IIporpamMmMa oueHMBAHUSA KOHTPOJIUPYEMO AMCHUIIHHBI
Tabnuua 3
Ne KonTponupyemsie pasaemns KOE[ KOHTPOIIPYC™ | 11, vtenosanue OLIEHOYHOI'0 MaTe-
n/ma (TEMBI TUCITUATIITHEI) MOH KOMICTCHIHH puana
(unm ee yacTH)
1 2 3 4
1 | Crparernueckoe Lenenonaranue K-3 YcTHBIH onpoc, 3aaHus K J1€J10-
BOI1 Urpe
2| Crpateruteckuii anaims Maxpo- IK-3 YcTHBIH onpoc, Kelic-3a1aHus
cpeapl
3 | OrpacneBoii aHasu3 I1K-3 YcTHBIN onpoc, Kelc-3aJaHusl
4 CT? ATCTIMCCKHN anajlis BHYTpeH- [1K-3 VYcTHBIN onpoc, Kefc-3aJaHus
Hel cpepl NpeAnpUsSTHS
5 | KopnopaTtuBHble cTpaTeruu I1K-3 YcTHBIN onpoc, Kelc-3aJaHusl
6 | [enossle (busHec) cTpareruu [1K-3 YcTHBIN onpoc, Kelc-3aJaHusl
7 | BeiOop u olleHKa CTpaTeruu IK-3 YCTHBIN onpoc, KeWc-3aJjaHust
8 | Peanmzanus crpareruu [K-4 YcTHBI onpoc, Keiic-3a1anus, 3a-
JIaHMsl K JIEII0OBOM HIrpe
9 | Crpareruveckuii KOHTPOIb YcTHBIH onpoc, epedeHb JUCKYC-
K-4 CHOHHBIX T€M [T ITPOBEJCHUS
i KpYTJIOTo CTOJNAa, TECTOBBIE 3a7a-
HUS




Onucanue nmokasareseil 1 KpurepueB OLCHMBAHUSA KOMIIETCHLUI 110 M CIH-
miuHe «Ctparernveckoe ynpapJjeHnue Ha npeanpuatuu AITIK» Ha pa3au4yHbIX
Tanax ux (pOpMHUPOBAHUS, ONIMCAHUE HIKAJ OLCHUBAHUSA

3alliU CTpaTernye-
CKOTIO IJIaHa, HE

Tabnuua 4
Kon Wnpauka- [Tokazarenu ¥ KpUTEPUU OLICHUBAHUS PE3YJIHTATOB O0YUCHHS
KOMIIe- | TOpBI J0- HUKE IIOPOrOBOI0 IIOPOrOBBIN IIPOJIBUHY- | BBICOKHH YpO-
TEH- CTHKEHUS YPOBHSI YPOBEHB TBIN ypo- BEHb (OT-
11U, KOMIIETEH- (Hey1OBIETBOPH- (ynoBneTBOopu- | BEHb (XO- JIMYHO)
STaIlbl 107051 TEJILHO) TEJILHO) potio)
ee
ocBOE-
HUS
1 2 3 4 5 6
[K-3, IK-3.1 00y4aroIIMiCs He oOydaromiuiicsi | o0y4aro- 00y4JaroIIHHCS
8 ce- | PazpabatbI- 3HAET 3HAYUTEIBLHON | IEMOHCTpPH- IUIcy fe- JEMOHCTPU-
MECTp BaCT CTPATC- | yacTh mporpamm- pyeT 3HaHus MOHCTpPH- pYyer 3HaHue
THHYCCKUH HOIO Marepuana, TOJILKO OCHOB- | pyeT 3Ha- COBPEMEHHBIX
TR TIPOM3™ | 0% 0 opueHTHpY- HOTO MaTepH- | HUE MaTe- | TEXHOJIOTUH H
1}31(())?10;:2{_ €TCA B METOJIaX pas- | ana, HOHe | puana, He MPAKTUKHU pa3-
renppocry | PAOOTKH CTpAaTeruu, | 3HaeT JAeTalle, | JOIyCKaeT pa60f1<1/1 cTpa-
npeanpus- | ACPAPXMHM M 3TallaX | JIOMYCKACT HE- | CYMICCTBEH- | TErHid, Heyep-
Tist arpoGus- | POPMHUPOBAHMUSI CTPa- | TOYHOCTHU B HBIX HETOY- | IIBIBAIONIC U
Heca, cTpa- | TETWH, BUaX cTpare- | (OpMyIMpOB- | HOCTEH noclneaoBa-
TErMyecKyro | THH, HE 3HACT Mpak- | Kax, Hapymaer TEJIbHO, YETKO
KapTy KIt0- | TUKY IPUMEHEHUs JIOTUYECKYIO U JIOTUYHO W3-
HEBBIX IIOKA- | cTPAaTETMYECKOr'0 CU- | IIOCJIEIOBA- jlaraeT Mate-
3aTeNEH €10 | TyanioHHOTro aHa- TEJIBHOCTH B pual, Xopouio
SPPeKTB- | y3a crpaternde- W3JI0KEHHUH OPUEHTHPYETCH
HoctH CKOT0 IJIAHUPOBa- IPOrPaMMHOTO B MaTepuasie,
HUS, IOMTyCKAeT Cy- | Marepuana HE 3aTpYyAHA-
IIIECTBEHHbIE €Tcs C OTBETOM
OILIMOKH MIpY BUAOU3ME-
HEHMHU 3aJJTaHUI
I1K-4, IIK - 4.1 Pe- | oOyvarommiicst He oOyJaromuiicss | o0ydaro- oOyJaronuics
8 Ce- | alim3yeT 3HAET 3HAYUTEIBHON | IEMOHCTpPHU- HIuics ae- JEMOHCTpHU-
MECTp CTpaTeruie- | yactu mporpamm- pyeT 3HaHus MOHCTpPH- pyeT 3HaHue
CKHM - IUIAH | yoro MaTepuana, TOJILKO OCHOB- | pyeT 3Ha- COBPEMEHHBIX
PasBUTHA B | 1yyox0 opueHTHpY- HOTO MaTepH- | HUE MaTe- | TEXHOJIOTUI
II;I:)}I;?;(I;J- eTcs B IPUHIUIIAX ama, HOHE | puaia, He cTpaTeruye-
CTBEHHOMN CTPaTETUIECKOTO 3HAET JIETaJei, | TOMyCKaeT | CKOTro KOH-
JesrenpHo- | KOHTPOJISL, METOJAX | | JOMYCKAeT He- | CYIECTBEH- | TPOJLSL, IpakK-
ctn  npex- | IPaBUJIax NpoBeae- | TOYHOCTHU B HBIX HETOY- | TUKHU TpOBeIe-
npusiTHs ar- | HASL CTPATErMYecKuX | (OpMyIMpOB- | HOCTEH HUS CTpaTeru-
poOusHeca | I3MEHEHUI, TEXHO- | KaX, HapymIaeT YECKHUX H3Me-
JIOTHSIX TIPEOIONICHUS | JIOTHYECKYIO HEeHUH, Hcyep-
COIIPOTHBIICHUS Ha nocjeoBa- MIBIBAOIIE U
JTare peanu3alnun TEJIBHOCTD B nocjen0Ba-
CTpaTeTHH, Croco0ax | U3IIOKEHUH TEJBHO, YETKO
Y OpPraHU3alMOHHBIX | IPOrPAMMHOI0 Y JIOTUYHO 13-
mporenypax peain- | Marepuana JaraeT OTBETHI,

XOPOIIO OpH-
SHTHUPYETCS B




3HAET MPAKTUKY CO- MaTtepuaie, He
TJIACOBAHMS CTpaTe- 3aTPYAHIETCS C
TUYECKOTO U orepa- OTBETOM IpHU
THBHOTO YIIpaBJIe- BUIOM3MEHE-
HUs, JOIIYCKAET Cy- HUM 3aJaHul
IIECTBEHHEIE

OIIINOKHU

3. TunoBbie KOHTPOJIbHBbIC 32JaHUS] MJIM HHbIE MAaTEePHAJIbl, He00X0AMMBbIE
JJISAA OLICHKM 3HAHM, YMEHHH, HABbIKOB M (MJIM) ONBITA AeATEJIbHOCTH,
XapaKTepHU3yLIUX ITanbl (POPMUPOBAHUA KOMIIETCHUMH B IIpolecce 0CBoe-
HHMS 00pa30BaTEIbHON POrPaAMMBI

3.1. BXoaHO#1 KOHTPOJIb

BX0IHON KOHTPOJIb IIPOBOAUTCS € LIEJIBIO IIPOBEPKHU UCXOJIHOI'O YPOBHS 3HA-
HUIl 00y4aeMbIX, BBISIBICHUSI TPOOEIIOB B UX 3HAHUSX, HACTPaWBaeT 00y4yaeMoro Ha
OyAylmMii peaMET, MO3BOJISAS €My HAaMETUTh IyTH CaMOCTOSATEIbHOM pabOThI JJIs
JAyd4lleld MOATOTOBKU K OyAyIIMM 3aHSITHUSM, BBOJUT B TEPMHUHOJIOTHIO, CIIOCOO-
CTBYET aKTyaJlM3allud HEOOXOUMbIX 3HAHUM

KpurepusiMu OLeHKM BXOJJHOTO KOHTPOJIS CIIy’KaT IMPAaBUWJIBHOCTD U IOJIHOTA
OTBETA Ha MTOCTABJICHHBIE BOIIPOCHI.

Ha BxomHOM KOHTpOIe 00ydaromieMycst He0OX0IUMO OTBETUTH Ha 3 BOTIPOCA.
[Ipy mpaBUIBHOM OTBETE HAa OJWH BONPOC IMPUCBAMBACTCS OLIEHKA yIOBJIETBOPH-
TenbHO. [Ipy mpaBUIIBHOM OTBETE Ha JBA BOIIPOCA IIPUCBAUBAETCS OLIEHKA XOPOLIO.
[Tpu mpaBUIIBHOM OTBETE Ha 3 BOIPOCA - OIIEHKA OTIMYHO.

IIpuMepHBIH NIepeYeHb BONPOCOB

. Opranusanus Kak OTKpbITas CHCTEMA
. Coneprkanrie MEHEIKMEHTA U €ro (QyHKIINH
. 'opu30HTHI U HOPMBI OPraHU3ALIMOHHOTO MJIAHUPOBAHUS
. @OpPMBI U METOJIBI OPTAHU3ALUOHHOTO KOHTPOJIS
. BHEIHss 1 BHYTpEHHSA cpefia MEHEKMEHTA
. 3aKOH CIpOCa U NPEIJIOKEHHS U €T0 IEHCTBHE
. [loHsiTHE M XapaKTEepUCTHUKH PhIHKA
. CocrtaB U xapakTepUCTHKHU (PaKTOPOB MAKPOIKOHOMHKHU

. Tunel OpraHU3aMOHHBIX CTPYKTYP
10. Mertozs! yripaBiieHHs
3.2 Keiic-3apanus

Komrmiekt kelic-3a1au BKIIIOYAET B C€0s1 OMUCAaHUE KOHKPETHOW CUTYallUU U
IepeyYeHb BOIIPOCOB U 33JJaHUU K HEW U IIpeaycMaTpuBaeT 2-3 Keica o TeMam JIUC-
LUTIJIUHBL.

[Tpu rmyOokoM 0OOCHOBaHHOM OTBETE Ha Keic-3aJjaHhe C PacCMOTPEHHUEM
HECKOJIbKMX BapUAaHTOB PEIICHUS MPOOJIEMBbI, yH4aCTUH B O0CYKJACHUU BapuaHTa pe-
IICHUS APYTOM TPYMIBI CTAaBUTCS OLIEHKa «OTIHYHOY». [Ipn HepocTaTouyHO 060CHO-
BaHHOM pEIICHUU KeWc-3aJaHusl, OTCYTCTBUU aJIbTEPHATUB U MACCUBHOM OOCYX/1e-
HUM TIPUCBaMBaeTCs OLEHKa «Xopoulio». B ciaydae, ecnu kelic-cuTyanus Obliia pac-
CMOTpPEHA OBEPXHOCTHO, OTBET YACTUYHO MPABUIIbHBINA, OTCYTCTBYET apryMEHTA-
U B XOJ€ JUCKYCCUU - IIPUCBANBACTCS OLICHKA «YyIOBJIETBOPUTENBHO». OLeHKA

O 0NNk W —



«HEYAOBJIETBOPUTEIBHO» CTABUTCS IPU OTCYTCTBUU PELICHUS KEWC-3aJaHUSI.

[Tpumep: Tema «BbIOOp U OLlEHKA CTPaTerum»

L[GJ'IB 3alaHU — 3aKPCIIUTDh 3HAHUA 110 KPUTCPUAM U IIpaBUJIaM pa3pa60TKH
N OOCHKH CTPATCIHYCCKUX AJIbTCPHATHUB

A) IIpounTaiiTe cuTyaluro

«CKOK-CKOK, I1e e COK?»

Ydbumckuii ¢uaman oHOTO M3 KPYIMHEHIINX MPOU3BOAUTENIEH COKOB W HEKTapoB 3A0
«TuuHyc» 3a MOCIeIHUE TPU T0/1a HEM3MEHHO YBEJINYHBAT 00BEMBI ITPOJAXK B PETHOHE. 3aMECTH-
TeNb AUpeKTopa (uimnana mo crparerndeckomy pa3Bututo — Jlateimos Pyctem AptypoBud Haxo-
Juiics B TI1yOoKoi 3a1yMunBOCTH. Cero/iHs, B IOHEAEIbHUK, €70 BbI3BAJ T€HEPATIbHBIA AUPEKTOP
Hedenber Anexcannp CepreeBud, KOTOPBIA BEPHYJICS Ha MPOILION HEACNEe C OYePEAHOTO COBe-
manus B [loamockosbe. HedenpeB cooOmuiu, 4To B TeUeHUE OIMKAWIINX TPEX JHEH OHU JOJKHBI
MOATOTOBUTH CTpAaTeTHUYECKUM I1aH padoThl prmana Ha nepuos a0 2011 roxa, a Takke moapoo-
HBIN TUTaH NIepBoOYepeTHbIX MeponpusaTrii Ha 2008 roa. 3amada co CTOPOHBI COOCTBEHHHUKA CTa-
BUTCS MPEXKHSS - TUIAaHOMEpPHOE yBelndeHne oobema npojaax npoaykiuu 3A0 «Tunnyc» Ha Tep-
putopuu Pecniy6imku bamkoproctan u OpenOyprekoii o01actu. 3ammra rmiana COCTOUTCS B OJu-
XKallylo MATHULY Ha paciupeHHoM 3acenanuu Cosera nupektopoB 3A0 «TumHyc» B mTad-
KBapTupe koMmnanuu (r. Mocksa).

[Ipenpinymire HECKOIBKO JIET paboThl (hrIraia MOXKHO OLIEHUThH B IIEJIOM KaK JOBOJBHO
ycremnble. [1o pedynmpraram HemaBHO 3aBepmmBiierocss 2007 roma Yumckuii gumman ocy-
HIECTBIISLT MMOCTABKY BCEH JTMHEMKH HEKTAPOB U COKOB KIIFOUEBBIM TOBAPOMPOBOMISIINUM CETSIM —
KaK perMOHalbHbBIM, TaK U (eiepalibHOTO YpoBHs (TakuM Kak «Ilarepoukar, «llomymka», «Mat-
punay, «MetroCash&Carry», «Pamctop», «Ilatrepcon» u psaa apyrux). Hanpumep, B psijie Kpyii-
HBIX TOpojI0B balikoprocTaHa ecTh CBOM JIOKalIbHbIE TOBapHbIE ceTH: «CeMb Komeek» r. Crepiu-
tamak, «Caako» r. Hedrekamck). B3auMooTHOIIEHHS ¢ KITIOYEBBIMU KOHEYHBIMU IMPOJIaBLIAMU
CKJIa/IBIBAIOTCS HENIPOCTO: KKl U3 HUX TPeOyeT 3HAUNTEIbHOMN OIIAaThI 32 TO, YTOOBI IPOAYK-
s «TunHyca» 3aHMMala JOCTOMHOE MECTO Ha TOPrOBbIX IIOWAaAsX. Tak, CTOMMOCTh pa3Melle-
Hus nponykuuu « TUMHYC» TOJIBKO B 0JIHOM U3 ceteil coctaBuia B 2007 roly OAMH MIIJTMOH [IBe-
CTH ThICSY pyOJIeil (3Ta oneparus noiay4yusa Ha3BaHUe KOHTpakToBaHue). Tem He menee, B 2007
roxy ypumckum ¢uiaranom ObUI0 YCHEIIHO BHEAPEHO MPOJBUKEHHE HOBBIX MapOK MPOJYKIUU:
COKM, Kallll ¥ MIope Ul Manblimeil 1 Oyaymux MaM noja Mapkoid «®@pyromamay; nuteeBas BoJa
(c razom u 6e3 raza) «TunH-ucTOUHUK». OOUIUN BATOBBIA 00BEM MPOJAXK COCTABUIIL: IO UTOTaM
2006 rona — 450 miH. py6.; mo uroram 2007 rona — 640 muH. py6. B ctpykrype ydpumckoro du-
Jualia HaXOZATCs TaKue MOJpa3/IeieHHs] Kak: OT/AeN MO MOCTaBKaM B KPYIHbIE TOPIOBbIE CETH,
OTJeJ IPSMBIX MPOAAXK, OT/IE] PETHOHATIBHBIX MIPOAAX U OT/EN JJOTUCTUKH, UMEIOTCS TUCTPUOb-
IOTOPBI BO BCEX KPYIHBIX ropojax Pecyonnku bamkoprocran u Opendyprekoit oonactu. OOmias
mratHas yuciaeHHocTh B 2007 rogy cocTaBisieT 95 uenoBek.

OpnHako B TeUEHHE MOCIEIHUX JIET MPOSBUIIMCH U CTAIN YCUIIMBaThCs podseMbl. K Hum,
B TIEPBYIO OUYEPE/lb, CIEAYET OTHECTH JKECTKYIO MPUBSA3aHHOCTh paboThl Y(UMCKOro ¢uimana K
neHTpanbHOMYy oducy. Eciu panbpiiie HE00X0IMMO OBIIO OTUYUTHIBATHCS IO 00BEMaM MPOJIaXK MO
UTOTaM KaXkJ10ro Mecsna, To, HaunHas ¢ 2006 roga, Takasg OTUETHOCTh CTasla nojekagHoi. He-
CMOTpS Ha BHEJIPEHHE KOPIIOPATUBHON MH(GOPMAIITMOHHON CHCTEMBI, ITO3BOJISIIOIIEH ONEPATHBHO
B PEKUME OH-JIAlH MPEACTABIATh OTUETHl HEHTPAILHOMY O(HUCY, 3TO OTHUMAET MHOTO BPEeMEHHU
y AUCTPpUOBIOTOPOB U aOCONIOTHO BCeX pPabOTHUKOB (umnaia. Benxp mpakTUYeCKu BCE COTPY/-
HUKHU (Uinana MOCTOSHHO BBIE3XKAIOT B TOPrOBbIE TOYKHU IO BCEW TEPPUTOPUHU (MHOT/A B JIEHB
npoe3zxas 70 700 kM!), OTCIEKUBAIOT TO, KaK MPOJAETCS TOBAP U TJ€ OH BHICTABJICH B TOPTOBOM
3ane («A rae Hamr cok?»). Kpome toro, Haunnas ¢ 2007 rojaa, eHTpaibHbIN 0(UC BB IIIAHUPO-
BaHUE U COOTBETCTBYIOIIYIO OTYETHOCTh HE TOJIBKO IO 00111eMy 00BEMY IPOJaK, HO U IO KaX 01
MO3MIIMU TPOAYKTOBOM NuHeWkH. B pesynbrare, paboTHUKM ypHUMCKOro (uinana mpu ToM ke
ypOBHE 3apa0O0THOM MIaThl ObUTH 00s3aHbI IPUIIATaTh JOTIOTHUTEIbHBIE YCUIIHS MO BHIITOJIHEHUIO
IUIaHa MPOJIaXK B MAcCIITabax BCEro aCCOPTUMEHTHOTO MepeyHs.. Y ClIoKHEHHE padoT P TOM Ke
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done 3apabOTHOM IIIATHI MPUBEIIO K TOMY, 4TO 1o utoram 2007 roga KOJIMYECTBO COTPYTHUKOB,
YBOJIMBILUXCS IO COOCTBEHHOMY KEJIaHUIO U 110 MHULIMATHBE aJIMUHUCTPAIMH, COCTaBUIIO 21 ye-
JIOBEK.

Crnenyromieit mpoOiaemMoi, IposiBUBIIEH ce0si B IOCIEIHHUE TOIbI, CTAJI0 HApacTaHue JaeOu-
TOPCKOH 33105KEHHOCTH. E€ OCHOBHO HCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEACTB y TOPTOBBIX
IPENIPUATHH U, KaK CIEACTBUE, 3aJIepKKa OIUIAThI 3@ MOJYYEHHBIN Ha peanu3anuto ToBap. Buas
HapacTaHue IeOUTOPCKOM 3aI0JDKEHHOCTH BO BTOpoM nonnyroauu 2007 roja, eHTpaabHbIN oduc
BBEJI )KECTKUI KOHTPOJIb 32 COOJIFOICHUEM IJIATS)KHOUW JAUCIUTUIMHEI, 00513aB YOUMCKHHA (umian
TpeOOBaTh OIIATHI 32 OCTABICHHYIO MPOAYKIHUIO B IEpUO/1 He OoJiee 4eM CeMb OAaHKOBCKUX JTHEH.
B npoTuBHOM ciiyyae OyJeT yMeHbIIeHa peMHUalibHas YacThb Uil BCEX COTPYAHUKOB Y(PUMCKOTO
bunrana nponopIroHaIbHO AOMYIIEHHBIM CPOKaM 3a/iepkek ortatel. [1o
utoram 2007 roga nebutopckas 3a0KEHHOCTh OCTaBajiach HemorameHHod. Ho pykoBoacTBy
ybuMckoro ¢uirana y1aaoch OTCTOATh MO3UIMH, 3apab0THAs T1aTa, HaJ0aBKU M OOHYCHI ObLTH
BBIIJIAUEHBI B MOJHOM OoOBbeme. OHaKO B IEHTPaIbHOM O(uce ObLIO 3asBJICHO, YTO OOJbIIE
MOWTH HaBCTpeuy paboTHUKaM (uiIraia OHU HE CMOTYT.

Eme oaue cymiecTBeHHBIN (aKkTOp, BIUSIOMNN Ha paboTy yPUMCKOro Gpuimana — KOHKY-
peHTHast 60pb0Oa ¢ MOCTaBUIMKAMU IPYTUX MPOU3BOAUTENEH COKOB M HEKTapoB. Ha perrnonansHoM
peiake npoaykuuu 3A0 «TunHyc» NpOTUBOCTOAT TpU OCHOBHBIX urpoka: OAO «lobpo», OAO
«K-7», OAO «Mos poaus». ITo pezynbratam 2007 roga obuuit 00beM Mpojiax HEKTapoB U COKOB
B peruoHe ObUT pacmpenerncH cieayromuMm obpazom: 26 % - 3AO0 «Tumnayc», 22 % - OAO
«Jdo0po», 19 % - OAO «K-7», 16% - OAO «Mos poaus». OctaBiuecs 17 % 3aHUMAIOT Apyrue
IIPOU3BOIUTENN COKOB. ECiii cpaBHMBATH 3TH aHHBbIe ¢ npeaplaymum 2006 rogqom, TO BUIHO, YTO
3HAYUTENIbHO YBEIUYMI CBOIO J1011t0 (Ha 3,5 %) OAO «{o6po». Y ocTanbHBIX MOCTaBIIMKOB J0JIs
pbiaka nonusminack Ha 0,5-1,5 %. D10 cBsi3aHO CO CMEHOM COOCTBEHHMKA M IIPUBJICUCHUEM JI0-
MOJIHUTENIbHBIX UHBECTUIIMH, HATIPAaBIIEHHBIX Ha paCIIMPEHUE aCCOPTUMEHTA U MPOBEICHUE arpec-
CUBHOM pekiamMHOM kamnaHuu. Pacxozsl Ha KOHTpakToBaHue npeacraButensctBa OAO «/Jodpo»
B 2007 roxy B 1,5 pa3a mpeBbICHIN OIO/DKET Ha aHAJOTHUYHBIE 1enu ypumckoro ¢uimana 3A0
«Tuunnyc». Kpome Toro, 6inxkaiiiiye KOHKYpEHTbI BBICTABIISIN CBOIO TPOAYKIIMIO B @aHAJIOTHYHOM
CerMeHTe IO IIeHaM HECKOJIbKO HHMXKE TeX, KOTopble Mor 1mo3BonuTh cedbe 3A0 «Tuunycy. Tak,
KOHKYPEHTHI 1BaXkabl poBoauin B 2007 rony akuuu «[14Th MakeToB COKOB IO LIEHE YEThIpEX !»,
B TO BpeMs Kak y(HhUMCKUH (puinan u3-3a cBoeH *eCTKON NPUBA3aHHOCTH K LIEHTPaIbHOMY O0pHUCY
TaKOH BO3MOYKHOCTHU He uMell. Bece 3To crnocoOCcTBOBaO TOMY, YTO OJIMKANIINI KOHKYPEHT OTBO-
€BaJI HEKOTOPYIO JIOJIIO PHIHKA.

3HAYUTENIBHO YCIOXHWIACh BHEUIHSS Cpela, B KOTOPOW HMPHUXOAUTCS paboTarh ypum-
ckomy ¢unuany. Kpome Toro, 4to Ha pbIHKE IPeACTaBICHbI COKH, HEKTaphbl, IOpe U MUHEpaJIbHAs
BOJIa JPYTUX MPOU3BOJUTENEH, YaCTh PbIHKA aKTUBHO OCBAMBAETCA TOBapaMy — 3aMEHUTENIIMU
HAIIUTKOB U COKOB: 3TO, MPEXJIE BCEr0o, MPOLYKIUA KpyNHEHMX nmpousBogutenei «Koka-komna»
u «llencu-komna». Tu KpynHeniue MUPOBbIE IPOU3BOJUTENN HATUTKOB Pa3MECTUIIN CBOM IIPO-
u3BozcTBa noodnuzoctu («Koka-koma» B ropoge Camapa, «Ilencu-kona» B ropoae Exartepun-
Oypr»). TpancnoptHast 1ocTymHOCTh (450 kM oT Topona Y dbl), akTUBHAs pekiiama B ¢eaepainb-
HeIX U MecTHbIX CMMU, mpoBeneHue npoMo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
pbiHKa y yumckoro ¢punmnana 3A0 «Tununycy.

Hauwnnas ¢ 2008 rozga, Bo3pociia creneHb rocy1apcTBEHHOTO PeryInpoBaHus B cepe mpo-
JaX IPOAYKTOB MUTAHUS. JTO, IPEXKJIE BCETO, KACAETCS BBIAEPKUBAHUS CPOKOB I'OIHOCTH ITpOAa-
BAaeMOH MPOAYKIMH, YTO HE BCEr/ia COONII0IAIOCh B PO3HUYHBIX ceTsX. [lerno B ToM, 4yTO 0JIuH U3
CaMbIX JIOPOTMX M KaYeCTBEHHBIX COKOB — COK «bl» — cOfepKUT MOBBIMIEHHBIH MPOLIEHT HaTy-
pabHON MSKOTH. DTO, 6€3yCIIOBHO, MOBBIIIAET €r0 BKYCOBBIE KAUeCTBa, HO B TO e BpeMs CyIIe-
CTBEHHO YMEHBILIAET TO BPEMsI, KOT'/1a OH MOKET HaXOAUThCS Ha 3Tanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKHM M HAXOXJIECHUS Ha CTeJJIakax B MarasuHe. Ps xkano0 nmokynaresneil Ha To, YTO OHU MPHU-
00peJin ATOT COK HEeHaJIeXkKalllero KayecTBa HaHOCST YPOH TOPrOBOM MapKe M HETaTUBHO BIUSIOT
Ha 00bEMBI TIPOJIAXK.
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N3 pasrosopa Jlateimosa P. A. ¢ qupekropom dunnana Hepenpersim A. C. B mocieqnuit
noHeaenbHUK: «Pyctem! Ham HeoOXxoauMo moAroToBuTh crparteruto pazsutus a0 2011 roxa ¢
IIJIAaHOM MepBOooUepeIHbIX MeporipuaTril Ha 2008 rof yxe Kk yeTBepry. [loaTomy nepBoHayvanbHbIii
BapUaHT JOJDKEH ObITh ToTOB B cpeny B 12.00. MbI ero obcyxaaeM ¢ MPUBICYEHUEM PYKOBOIH-
Tesel moapas3aeneHuil, Thl TopadaThiBacllb €ro ¢ y4eTOM MOXKEJIaHu| U B YETBEPr C yTpa Mpej-
CTaBJISIEILIb OKOHYATENIbHBIN BapuaHT.

JlatemmoB P. A.: «Anekcanap CepreeBud, 3ajjaua MHE MOHATHA. BOT TOJIbKO HaM camum
HYXXHO OIPEIETUTHCS C OCHOBHOM CTpaTeTrueil pa3BUTHS: WM K€ MBI OyJleM MPOJBUTaTh HAILY
MPOIYKIIMIO 10 Beel peciyOiunke u OpeHOyprckoit 001acTu, UM Mbl OXBAaTHUM TOJIBKO KPYITHBIE
ropoja, ¢ HaceneHueM He MeHee 70 ThICSY YellOBEK, HO 3aTO OyJeM TaM MPOJBUTATh BCIO HAIIY
nuHelky? Bpodyem, MOTyT OBITh M IPYTHE BapUAHTBD».

Hedenpes A. C.: «/la, MoryT OBITh U IpyTrHe BapuaHThl. BCIOMHU — Beib MBI 00CYKAaJH
MPOEKT OTKPBITHS MMPOU3BOJICTBA HAILIETO OCHOBHOT'O COKa Ha MPOW3BOJICTBEHHON IUIONIA/IKE HA
Y pumckom mocce? [pornry HoaroToBUTH CBOM MPEIOKEHUS, KAK MOXKHO OOJIbIIIE pa3HBIX BapH-
AHTOB U MO/ HUX IUJIaH OMIKANUIINX MEPOTPUITUN Y.

b) OtBeThTE HA BONPOCHI:

- Kakue cTpaterndeckue albTepHATUBBI CYLIECTBYIOT AJisl ypuMckoro du-
muana 3A0 «Tuunyc»? Paspaboraiite He MeHee 5 alIbTEpHATUR

- Kakyto cTpaterndeckyro anbTepHaTUBY Bbl nipeiaraere s yhuMcKkoro
¢ummana 3A0 «Tunnyc»? OO60CHYHTE CBOM BBIOOD

B) IlpoBenuTe cpaBHUTENBbHYIO OLICHKY pa3pa00TaHHBIX AJIbTEPHATHURB IO
KPUTEPUAM COOTBECTCTBUS CUTYyallUU, IPUEMJIEMOCTH U PEATIN3YEMOCTH

3.3 TecToBble 3agaHust

[To mucuunnuHe «Ctparterndeckoe ympasieHue Ha npennpuaruun AITK»
npeayCMOTpPCHO IMMPOBCACHUC ITUCbMCHHOI'O TCCTHUPOBAHUA, KOTOPOC IIPOBOAUTCA B
KOHIIE M3YUYEHUS BCEX PA3JICJIOB JUCIUILUIMHBI. Pe3yJbTaThl TECTUPOBAHUS YUUTHI-
BAIOTCS TIPU MPOBEJCHUU NPOMEKYTOUHOM arrectanuu. O0muii 00bem OaHKa Te-
CTOBBIX 3a/ianuii coctaBisier 60 enunuil (1 TectupoBanue, 3 Bapuanta o 20 3a1a-
HUM).

[Ipumep:

Bapuanr 1
1. Crenens quddepeHnmanuy NpoayKIHH IPsSMO MM 00paTHO MPOMOPLUOHATIbHA CUJle KOHKY-
PEHIIUM B OTpAciu (MOAYEPKHUTE MPAaBUIbHBINA OTBET)
2.YpoBeHb MOCTOSHHBIX U3JIEPKEK NpAMO (00paTHO) MPOMOPLHUOHAJIEH CUJIe KOHKYPEHIIUU B OT-
paciu (HOJYepKHUTE IPABUIILHBIA OTBET)
3. LlenTpanbHbIil PUHT B MOJENIN OTpaciieBoi KoHKypeHuuu M.IToprepa — at0:
- IEVCTBYIOIINE UTPOKHU - pBIHOYHAs BJIACTh MOKYIATEJIeH
- TOBAPBI-CYOCTUTYTHI - PBIHOYHAS BJIACTh MOCTABIUKOB
- yTpo3a BXOXK/IEHUSI HOBBIX UTPOKOB
4.®Dupmbl U3 OAHOM CTPATETUYECKON IPYIIIBI KOHKYPEHTOB XapaKTEPU3YIOTCSI OAMHAKOBBIMU

- PEIHOYHBIMH aKTUBHOCTAMHA - }10.]'[6171 PBIHKA

- aCCOPTUMEHTOM TOBApPOB - PEKJIaMHBIMU OO KETaMU
5. Kak mpaBuiio, B Kax10M OM3HECE KOJMYECTBO KITFOUYEBBIX (DAKTOPOB ycrexa
) -5

-3 -10

6. B Kakux COBpEMEHHBIX TEOPUIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAMMBIM YCIOBUEM BbIJIBUTA-
€TCA COTPYAHUYECTBO KOHKYPCHTOB

Teopus knacrepoB M.IToptepa e Teopus «llenHoctHbix muctumua» M.Tpecu u
Crparerus ronyboro okeana Y. Uan Kuma, Pene®.Bupcemsl

MobGopna
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Teopus «rasenei» 1. bepuaTeopus npennpueiu-Teopus UHTEJUIEKTYaJIbHOIO IuaepceTBa
Marenbckux skocucreM x.d.Mypa I''Xsmena n K.K.IIpaxanana

Teopust «Cokxonkypeniun» A.M. bpanuepOyp-

repa u b.J[>x. Heii6nagda

7. B KaKuX COBPEMEHHBIX TEOPHIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOJMMBIM YCIIOBHEM BBIJBHUTa-
€TCsl MHHOBaLUs

Teopus kinacrepo M.IToptepa Jx.®.Mypa

Crparerus roinyboro okeana Y. Yan Kuma, o Teopus «Coxonkypenuun» A.M. Bpangep-
Pene MoGopHa oyprepa u b./[x. Heitonadda

Teopus «lleHHOCTHBIX IUCUUILINH» ® Teopus  MHTEUIEKTYaJbHOIO  JIMJAEPCTBA
M.Tpecu u @.Bupcemsl I'.Xsmena u K.K.IIpaxanana

Teopust mpeanpuHUMATEIbCKHX dKocucTem @ Teopus «rasenei» [, bepua

8. KoHiieHTpaiys Ha HECKOJIBKUX KIIFOUEBBIX OTIMUUTEIBHBIX YepPTaX; YCUICHHE UX U CO3/IaHUE
pernyTanuy 1 UMUJKa TOBapa SBJSIOTCS JIEMEHTaMU JIeJIOBOW CTpaTeruu

- IN/IEPCTBA B U3AEPKKAX - poxycupoBaHus

- mub depeHanu - ONTUMAJIbHBIX U3JEPIKEK

9. Ilpeobnaganue 1EHOBON KOHKYPEHIIMH SIBISIETCS HEOOXOIMMBIM PBHIHOYHBIM YCIOBHEM JIJIS
CTpaTeruu

- IN/IEPCTBA B U3AEPHKKAX - poxycupoBaHus

- mub depeHanu - ONTUMAJIbHBIX U3JEPKEK

10. IlpenocTraBnenne MOKymnaTenasiM OOJbIIEH IEHHOCTH 32 WX JCHBI'H - OCHOBA KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETHH. .. e uveneen eeneeeneaneanaeaneanennnn

11. Crenmanu3anyst Ha ONpeIeICHHOM COOTHOIICHHH Ka4eCTBO/IIEHA XapaKTepHa ISl CTPAaTeTu!
- TUIEPCTBA B U3AECPKKAX - (poxycupoBanus

- mud depeHIranmn - ONITUMAJIBHBIX U3JEPIKEK

12. B kaxoii 1e10BO# CTpaTeruy aCCOPTUMEHTHBINA HA0Op OPUEHTHPOBAH HA KAYeCTBEHHbIN 0a30-
BbII MPOIYKT 0€3 U3JINIIECTB

- IMJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nudepenrimanum - ONITUMAJIbHBIX U3JICPIKEK

13. PaznooOpasue crpoca Ha MPOAYKILHUIO MO CTPYKTYpE SIBISETCS HEOOXOIUMBIM PBIHOYHBIM
YCIIOBUEM JIJISl CTpaTeruu

- IUIEPCTBA B U3AECPKKAX - (hoKycupoBaHUS

- nudepenrimanum - ONITUMAJIbHBIX U3JICPIKEK

14. I'eorpaduueckas crienuanu3anys XapakTepHa JUIsl CTpaTeruu - JUAEPCTBA B U3/IEPIKKAX

- muddepeHanuu - (oxycupoBaHus - ONITUMAJIBHBIX U3EPIKEK
15. JIns xako# cTpaTeruu BENUK PUCK HMUTUPOBAHUSA?

- TN/IEPCTBA B U3AEPKKAX - (poxycupoBanus

- muddepeHranuu - ONTUMAJIBHBIX U3JEPIKEK

16. Kakas nenoBasi cTpaTerust TauT OMACHOCTD «3aCTPATh MOCEPEIHE»?

- INIEPCTBA B U3AECPAKKAX - (hoKycupoBaHUS

- mud depeHanu - ONITUMAJIBHBIX U3EPIKEK

17. Hackonbko XOpoIIo paboTaeT CyIIECTBYIOIIasi CTpaTerus OLEHUBAIOT KauyeCTBEHHO (BblOe-
pUTE HECKOJIBKO BAPUAHTOR):

- 3aKOHYEHHOCTb CTPaTEruu - (hMHAHCOBBIE PE3YJILTATHI

- BHYTPEHHS HEMTPOTUBOPEUNBOCTD - yBeJIMUEHUE NPUOBLIN

- COOTBETCTBUE CUTYalLlUU

18. Hackoabko Xopo11o paboTaeT CyIIecTBYIOIIas CTpaTerus OLIEHUBAIOT KOJIMYECTBEHHO (BbIOe-
pUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTb CTPATEruH - (puHaHCOBBIE PE3YNBTATHI

- BHYTPEHHS HEITPOTUBOPEYMBOCTD - CTPATErN4ECKUE PE3YIILTATHI

- COOTBETCTBUE CUTYallUU
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19. KoHKYpeHTOCTIOCOOHOCTh OpraHU3allMK 110 LIEHaM U 3aTpaTaM MOKHO BBISIBUTD U3 (BbIOEpHTE

HECKOJIbKO BApUAHTOB):
- aHaJIM3 3aTpar
- aHaJIM3a BHEIIHEW CpeJIbl

- aHaJin3a MpoOU3BOACTBCHHOT'O IOTCHIIMAJIA
- dHaJIn3a I CII0YKHU HeHHOCTefI

20 Crparerust TuaepcTBa Ha OCHOBE HU3KHX H3/E€pKEK paboTaeT Jyylle BCEro B CUTyalusX (BbI-

OepHTe HECKOJIBKO BApPHAHTOB):

- MPOYKITUSI OTPACITH B OCHOBHOM OJIMHAKO-
Bast

- IPOJYKIINS B OTPACIU pasHOOOpa3Hast

- MHOTHE ITOTPEOUTENIN YyBCTBUTEIBHBI K I1e-
HaM

- HaJIM4YHe OOJIBIIOTO YHCIIa TOBApPOB-3aMe-
HUTEJIEN

- BBICOKAs TIOKYIATENIbCKasi CIIOCOOHOCTh

- OOJIBIIMHCTBO MOKYyMaTenaeil HCHOIb3YIOT
MPOYKILIHUIO OJIMHAKOBO

- IOKyMaTeau He UMEIOT Mpo0JeM mpu nepe-
X0JIe OT OJTHOTO MPOJaBLA K IPyromMy

- KpYIHbIE MOKyMHaTeau 00JIaJaoT BO3MOXK-
HOCTSIMH, YTOOBI COMBATH [IEHBI

3.4. 3ajaHus K 1eJ10BOI Urpe

JlenoBbIe UTPbl— METOJI UMUTAIIMU CUTYAIINI, MOACIUPYIOMIUX MPodhecCcro-
HaJIbHYIO WJIU UHYIO JIESITEIbHOCTh MYTEM UTPHI, TIO 3aJaHHbIM npaBuiaM. OCHOB-
HOE, CYIIECTBECHHOE 3HAYEHUE B JICIOBOM UTPE UMEIOT JICUCTBUS yYaCTHUKOB. To-
TOBBIN pedIeKCUBHBIN pa300p X JACHCTBUI MOXKET HECTH TJIaBHOE JIUJIAKTHYECKOE
WJIY TICUXOJIOTUYECKOE BO3/ICHCTBHUE, BRICTYNAs B 9TOM ClIy4ae, Kak COCTaBHAs YacCTh
WUTPOBOM CTPYKTYPHI.

enb: yriiyOuTh, CHCTEMATU3UPOBATh M 3aKPENHUTh TCOPETUUCCKUE 3HAHUS
oOydJaromuxcs; MOJIYyYUTh MPAKTUUECKUN OIBIT WX MPUMEHEHUsS, cPOopMHpPOBATh
YMEHUS TIPUHATUA CTpATETUUECKUX penieHuil. TemaTtnka urpsl yCTaHABIMBAETCS B
COOTBETCTBHUM C U3YYCHHOM TEMOMU.

Kpurtepuu onieHku yyactusi B poJieBoii urpe:
- Ka4eCTBO aHaJin3a N30UpaeMbIX BApUAHTOB UTPOBOM JEATEIBbHOCTH,
- TOYHOCTb, TPABUWJILHOCTH U MOJIHOTA BHITIOJIHEHUS UTPOBOTO 3a/1aHUS;
- pazHooOpasue, JIOTUKA U KPEaTUBHOCTh POJIEBOTO MOBEACHUS;
- aKTUBHOCTD MPHU pePIICKCUH PE3YJIbTATOB UTPhI U OOCYKACHUN BApUAHTOB JPYTUX
UTPOKOB
TEMA Crparternuyeckoe nejenojaranme

Henosas urpa «I'panT Ha OTKpBITHE OM3HECA» TTPeAHA3HAYCHA TSI OTPAOOTKH
HaBBIKOB (DOPMYIUPOBAHUS MUCCHUH M CTPATETHYECKOTO BUACHUS KOMITaHUHU. Dop-
MaT MPOBEICHUS UTPhI — KAXKIBIM 00YJAIOMIUICS UTPACT POJIb MOJIOAOTO IIPEATIPH-
HUMATEJIS, OJyYHMBIIEro TpaHT 3 MIIH. py0. Ha OTKpBITHE OH3HEcA.

OOyuaromuecss MOTYT OOBEIUHUTH HAaYaJIbHBIE KAlUTAJbl U OPTaHU30BATh
COBMECTHBIN Ou3Heca. Kaxxmas komaHaa JOJKHA MOJTOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHHE 0 MUCCHH U TIPE3EHTOBATh €ro Mepe]l rPYINoii, He 03By4YrBas Ha3BaHUs CBO-
ero npeanpusatus. Ciaymarein BHIMOJHSIOT POJib MOTCHIMANTBHBIX KIHMEHTOB. O0-
m1as 3aja4a — NPOBEPUTh HAIMYUE U MIPABUILHYIO (POPMYITHUPOBKY BCEX DJIEMEHTOB
MUCCHUH U CTPATETrMUYECKOT0 BUACHUS.

3amanus:

¢ chopmynupyiiTe HOBYIO HUJICI0, KacaIOTyIOCs Bailero Ou3Heca (BUIeHUE)

e chopmynupyiiTe T€ HEHHOCTH, KOTOPHIMH HEOOXOJAMMO PYKOBOACTBO-
BaThCs TP HOBOM BEJICHUM OM3HECa
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e [IpoBeaute npe3eHTauuIo Uaed U HeHHoctel (5 mMuH.) Bama 3agava co-
CTOUT B TOM, YTOOBI JIFOJIX HE TOJIHKO MOHSUIA, HO ¥ TIOBEPUIIH, IPOHUKIIUCH yOeXK-
JICHUEM B CIIPaBEAJIMBOCTH U 3((HEKTUBHOCTH MpeAsiaraeMon UIEH.

3.5 Tembl BBICTYIIEHHIT HA KPYIJIOM CTOJIE

Kpyraslit cton maet BceM 00ydaromuMes (B TOM YUCIIE U CTECHUTEIBHBIM)
BO3MOXXHOCTh y4YacCTBOBaTh B pabOTe, MPAaKTHKOBATh HABBIKK COTPYIHHUYECTBA,
MEKIIMYHOCTHOTO OOIIEHUS (B YaCTHOCTH, YMEHUE aKTHUBHO CIIyIIaTh, BbIpaOaThI-
BaThb 00Ilee MHEHHUE, pa3peliaTh BO3HUKAIONINE Pa3HOTIIACUS) MIPU U3YUYEHUU BO-
MIPOCOB CTPATETMYECKOTO aHAJIN3A.

enu u 3aga4u Kpyraoro croia:

o yiyulieHHue HHGOPMUPOBAHHOCTH YJICHOB IPYIIIIbL;

o PAa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKALIMI U B3aUMOIIOHUMAHUS;

o pa3pa0oTKa HOBBIX HJEW, PEIICHUM, MOBBIIIEHUE AKTUBHOCTU O0yYaro-
IIMXCS U CTUMYJIMPOBAHHE UX K HaXOKJIECHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHE KOJUIEKTHBA €IMHOMBIIUICHHUKOB, CIIOCOOHBIX K COTPYAHHYE-
CTBY U B3aMMOITOMOIILIH;

¢ OCYILIECTBJIEHHE MHOTOACIIEKTHOM IKCIIEPTU3bI JIFOO0H HIeu MyTEM KPUTH-
YECKOI'0 aHaju3a, PEaIbHOrO0 OCMBICICHHSI M MPOTHO3UPOBAHUS MOTEHIMAIbHBIX
npooiaem.

PernameHT npoBeaeHus: «Kpyrioro cToia

O003HaueHne TEMBI «KPYTJIOTO CTOJIa», €TO LIEJU U OCHOBHBIX 33/1a4 — 3 MU-
HYTBI.

IToouepéaHoe BBICTYIUIEHHE YYACTHUKOB C HAyYHBIMU JOKJIAJaMH MO TEME
«kpyryoro crona» — 5-10 MmunyT. OTBETHI Ha BOIIPOCH — HE Oosiee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccuoHHoe 00CyKeHre TOKIaa0B — He Oosee 15-Tu MUHYT Ha 00CYXk-
JeHue otHoro Aokiana. ITonsenenne UToroB «kpyraoro croja» — 10 MUHYT.

[Ipumep xpyrmoro croma: Crparermyeckue mnpodJieMbl NpeaNpUsSTHI
AIIK

Lenp kpyriaoro crojaa — 00CYIUTh:

- CJIOKMBIIYIOCSI CUTYyaIuio U TeHaeHuun pazputus AIIK B Poccuu;

- 0COOCHHOCTH Pa3BUTHSA arpOIPOMBILIIECHHBIX OPraHU3alni;

- KJIFOUEBbIE TIPOOJIEMBI JOJITOCPOUHOTO Pa3BUTHUS arpONPOMBIIUIEHHBIX Op-
raHu3anuy,

- MEPCIEKTUBBI JTOJTOCPOYHOIO Pa3BUTHUS arpONPOMBILUICHHBIX OpraHu3a-
LU,

- BO3MOYKHBIE CTPATErHH JOJTOCPOYHOIO PA3BUTHH arpOIPOMBIIUIEHHBIX Op-
raHu3amui.

[IporpaMma MUHU-BBICTYILJICHUM:

- UTOTH Pa3BUTHUS arpONPOMBIIUIEHHOIO KOMILJIEKCA 32 MOCIEAHUE MATh JIET;

- IpaiiBephl pa3BUTHI arpONPOMBIIIJIEHHOTO KOMILJIEKCA;

- 0apbepbl Pa3BUTHSI ArPONPOMBIIIIIEHHOTO KOMILIEKCA,;

- CTpaTeruu pa3BUTUS arpONPOMBILIUICHHBIX Oopranu3anui Poccun u ux s¢-
(heKTUBHOCT;
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- ICPEMECHBI, KOTOPEIC H€O6XO,Z[I/IMO COBCPIINUTHL B CUCTEMC CTPATCTUICCKOIO
YIIPaBJICHUA arpOIIPOMBINIJIICHHBIMH OpraHU3alluAMU.

3.6. Py0exHblil KOHTPOJIb
Bonpocwt pybdescnozo konmponsa, paccmampueaemovle Ha KOHMAKMHBIX 3a-
HAMUAX U 6IHOCUMbBLE HA CAMOCIMOAMENbHOE USYUCHUe.
Bonpocsl pyoe:xxknoro kounrpoJsi Ne 1
Bonpocwi, paccnmampueaemvie Ha KOHMAKMHBIX 3AHAMUAX

1. CrpaTternyeckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue pemieHus U ux 3HadeHue. Pojb BhICIIEro pyKoBOJICTBA
NPEANPUATUA B IPUHATUHU CTpaTErHuecKux pemeHuid. [loaxoasl k co3manuto crpa-
TETUU.

3. Crparerus - noHsTue, cyuHocTb. [1Ikomnbl cTpaTerui.

4. VYPpOBHU SKOHOMHMYECKUX CTPAaTErwii: KOPIOPaTUBHBIE, 1€JI0BbIE, (QYHKIIH-
OHAJIBHBIE.

5. DTtanbl U coaepKaHUE CTPATETUYECKOTO YIIPABIICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPHUITHS, €r0 AJIEMEHTHl U
Ha3HAYCHUE

7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€AUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparerndeckue eI NPEANPUSTHS — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10.BremHssI cpena MpeAnpusTHs — IOHATHE, CTPYKTypa. OlIeHKa HEOTpeIeIICH-
HOCTH BHEIIHEW Cpe/ibl B CTPATETMYECKOM YIIPABJICHHH.

11. Ananu3 makpocpens! npennpusitus. PEST — ananums.

12.SWOT-ananu3: maTpuiia, 3Tarbl MOCTPOCHHUSI, IPUMEHEHUE.

13.Ananu3 axropoB BHemHen cpeabl B Metoge SWOT. Marpuiibl BO3MOKHO-
CTEU U yrpo3

14.@opcallTUHT KaK METOJI CTPaTernuecKoro MmporHo3upoBanus. [IpuHIUIEI U
TEXHOJIOTUH (popcaliTUHTa

15.CuenapHoe ruianupoBaHue. Buipl ciieHapueB, crnocoObl TOCTPOSHUS.

16.CTparernueckne XxapakTepUCTUKH OTPACIIH U UX 3HAUYEHUE MPH BEIOOPE CTpa-
TEruu.

17.Mopnenb otpacneBoit koHkypeHiuu M.Iloptepa (5 cui) u ee 3HaueHue ISl
BbIOOpA CTpaTEruu.

18.Cuna «uentpanbHoro punra» B mogenu [loptepa. ®@aktopsl, onpeensonme
MHTEHCUBHOCTH KOHKYPEHLMU.

19.PpIHOYHAS BJIACTh MOCTABIIMKOB U MOKYTATEICH B MOJIEIN OTPACIEBOM KOH-
kyperauuu M. Iloprepa. @akTopel, OnpeaeasoIMe HHTEHCUBHOCTh KOHKY-
pEeHLUU.

20.Yrpo3a BXOXJIEHHSI HOBBIX KOHKYPEHTOB B OTpacib. Buapl O6apbepoB 1o
BXOKJICHUIO.

21.KonkypeH1us ¢ ToBapaMu-cyOcTuTyTamMu. GaKkTOphl, BIUSIOIINE HA OCTPOTY
KOHKYPEHIIUU
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22.Ctparernyeckue TpyHmbl KOHKYpPEeHTOB oTpaciu. KapTa crpaTermueckux
rpymi.
23.KmoueBsie dakTopbl ycnexa B oTpaciu. OneHka KOHKYPEHTHON TMO3UIUU
¢bupm ¢ ucnonszoBanuem KOV.
24. Ananu3 BHYTpeHHEH cpebl PUPMBI: TOAXOAbI, MATPHUIIBI, PE3YIbTAThHI
25.KomruiekcHast oleHKa TeKyIied KOHKYPEHTOCTIOCOOHOCTH KOMITAHUHU
26.Tunbsl KOHKYPEHTHBIX NMPEUMYIIECTB U CTPATETHl KOHKypeHIMH. Mojenb
M.Iloprepa.
Bonpocwi ona camocmosamenvro2o uzyuenus
DTanbl MOCTPOECHUS JepeBa LieJied OpraHu3aiuu
CrpaTternueckue npoodeMbl 3eMIIeAeUs
CrpaTternueckue npooJieMbl CEIbCKUX TEPPUTOPUN U arpapHOi HayKu
Crpareruueckue npo0iaeMbl >)KUBOTHOBOJICTBA U €0 OTpacieit
Crpareruueckue npoOieMbl paCTEHUEBOJICTBA U €r0 OTpacieit
MeTton aHanu3a KOHKYPEHTHBIX MpeuMyInecTB npeanpustust PIMS
Crparernueckue HarpaBieHus pa3zButus orpacieit AIIK.
CrpaTernueckoe Ha3HaAYEHHUE arporpoOMBIIIIEHHOro KomIuiekca PD, ero
MUCCHS 1 33/1a4H.
9. Ponp m 3amauu pyKOBOJIUTENEH M CIEHUATHCTOB MO CTPATETUYECKOMY
IJIAaHUPOBAHHUIO.
10.Ctparerudeckas pojib COBETa JTUPEKTOPOB.
11.®@axkropsl, BaUsOMUE Ha GOPMUPOBAHUE CTPATETUU.
12.Ananu3 u mopsinok popmupoBanus crpateruil. CTpaTerus u opraHu3arioH-
Hasl CTPYKTYpa NpearpusiTus
13.06ecnedenue cOopa cTpaTernueckoit uHGpopmMauu
14 .VicTopust BOSHUKHOBEHHUSI CTPATETMUECKOTO MEHEIP)KMEHTA.
15.9¢dekTUBHOCTD CTPATErMUECKOTO0 MEHEIPKMEHTA
16.0co0eHHOCTH U XapaKTePUCTUKA OTPACIN HA CTAJNH 3aPOKICHUS
17.0co0eHHOCTH U XapaKTepUCTUKA OTPACIIH Ha CTAIUH POCTa
18.0co6eHHOCTH 1 XapaKTePUCTHKA OTPACIN Ha CTaIUH 3PEIOCTH
19.0co6eHHOCTH 1 XapaKTepUCTHKA OTPACIU Ha CTAINH 3aTyXaHHS
20.XapakTepucTtuka pparMeHTapHbBIX OTpacien
21.Ananu3 koHKypeHTocnocooHocTu ToBapa mo JK.JK.Jlambeny,
22.MeTo/1bl OIICHKH KOHKYPEHTHOMU MO3UITUU TTPEANPUSITUH.
23.I1poruo3 crpaTernyeckux 1maroB KOHKYpEHTOB.
24 KiroueBbie (pakTophl ycriexa B KOHKYpPEHTHOM O0opboe.
25.I1poneaypa npoBeneHus: aHAJIM3a OTPACIH U KOHKYPEHTHOM Cpeibl.
26.ITonsiTHE CTpaTernYecKuX X03siicTBeHHBIX oapasaenenuit (CXII), buznec -
eaunull (BE), crpaTernyeckux 30H xo3siictBoBanus (C3X).
27.Metoapl otieHKH TipuBieKaTeIbHOCTH C3X 1 KOHKYPEHTOCIIOCOOHOCTH CTaTyca
IPEIIPUSITHUS.
28.0OCHOBHbIE IPUHIIUIIBI CTPATETUUECKON CerMEHTAIIUN
29.30HbI CTPATETUYECKUX PECYPCOB U BHIPAOOTKA PECYPCHBIX CTPATErHil MpeaIpH-
STHS.

coNoabhwnE
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30.'pynmsl cTpaTeruueckoro BIMSHUS U BEIOOP CTpaTErvili OTHOIICHUH ¢ pa3any-
HBIMH COLIUATIHBIMU TPYyMIaMHu.
31.Tpebosanus k Habopy C3X npennpustusi. OpueHTHPHI pOCTa, pEHTA0EIBHO-
CTH, CHHEPTU3Ma, CTPATErMYECKO THOKOCTH.
32.DaKTopHl, BAUSIONINE Ha CETMEHTAIIUIO PHIHKA
33.Ananu3 u3epKeK NpeAanpusTus
34 Knaccudukaius 3aTpar , CBI3aHHBIX C POU3BOICTBOM
35.Knmaccudukanus 3aTpar, CBI3aHHBIX ¢ MAPKETUHTOM
36.ITonsTHE TIEHHOCTH TOBapa
37.01eHKa IPOU3BOACTBEHHOTO IOTEHIIMAA TTPEATPHUSITHS
38.011eHKa (MHAHCOBOTO MOTEHITMANIA TIPEAITPUATHS
39.01eHKa KaJpoBOro MoTeHIMaNa NpenpusiThs
40.011eHKa THHOBAIIMOHHOTO MOTEHIIUAJIA TIPEPUSATHS
Bonpocsl pyoe:kHOro KOHTpoJisi Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUIX

1. Crpaterust nuaepcTBa MO H3JEP>KKaM: CYIIHOCTb, OCHOBHBIC YCJIOBHS,
PUCKH.

2. llemodyka IIEHHOCTEW KOMIIAaHUH: aHAJIM3 U YIIpaBJICHUE.

3. Jubdepennuanus u co3aaHne NOTPeOUTENbCKON eHHOoCTH. [Toaxoas! k
muddepeHuranuy ToBapa.

4. Crparerust mMpoko auddepeHuuanuu. Y clioBUs IPUMEHEHHUS, PUCKH.

5. ®okycupoBaHHWE HA PHIHOYHOW HHUIIE: CYHUTHOCTb, OCHOBHBIC YCJIOBHS,
pucku. ChoKycupoBaHHBIE CTPATETHH.

6. CoBpeMeHHbIE TEOPUU KOHKYPEHIIUU U KOHKYPEHTHBIX TIPEUMYIIECTB.

7. AHanu3 KII0YEBBIX KOMIETSHIINI MPEANPUATHS U UX HUCIIOIH30BAHUE TIPU
pa3paboTKe CTpaTeruy pa3BUTHS.

8. OcHOBHbBIE YepThl KOPHMOPATHUBHBIX CTpaTervil. THUIBI KOPIMOPATUBHBIX
CTpATErUU.

9. Crparerun HHTEHCUBHOTO pocTa u MaTpuiia M. Aucodda (ToBap-phIHOK).

10. CtpaTernn WHTErpUPOBAHHOTO pocTa. [IpenMyIecTBa M pUCKH UHTETPH-
POBAHHBIX KOMIAHUM.

11. Crparerust perpeccuBHOM (00paTHOI) MHTErpAIIMHU: TPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

12. Ctpaterust nporpeccUBHOM (MpsIMOiA) MHTETpAIUU: IPEUMYIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

13. Tunst quBepcudukarmu. CTpareruu UBepcUUIIMPOBAHHOTO POCTA.

14. MexnyHapoHasi KOHKYPEHITUS U MEXTYHAPOIHbIE CTPATETHH.

15. Crpareruueckue anbsaHCbl. BUAbI, IPUYUHBI CO3JJaHUS.

16. CtpaTeruu COKparieHus: THMOJIOTHSI, YCIOBHS PUMECHEHHSI.

17. CtpaTernueckue albTepHATUBEI — MMOHSATHE, BUBI, pa3paboTKa

18. Beibop crpaTernueckoii aabTepHaTUBBL. KitoueBbie ()aKTOPhI U METOIBI
BBIOODA.

19. Bei6op ctpareruu no marpuue Tomrncona-CTpukieHa.

20. Cretikxonaep-aHanau3 B BeiOOpe cTpaTeruu. Kapra cTelkxoaaeposB.
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21. Iloprdenbuspiii ananmi. Matpunia BKI', GE u Mak-Kun3u kak MeTombl
aHaJIn3a JUBEPCUPULIIMPOBAHHON KOMITAHUH.

22. Peanu3zanus cTpaTeruu: dTamnbl, GyHKIIMH, PUCKHU.

23. CTparernueckre N3MEHEHHS: TUTIbI, 00JIACTH, 3aKOHOMEPHOCTH Ha pa3iinuy-
HBIX 3Tanax >KM3HEHHOT'O IUKJa KoMnaHuu. Mozenu xu3HeHHoro nukiaa 1. Anu-
3eca u JI. ['penepy.

24. Dranbl npoBeAeHus cTparernueckux nameHenuit o K.Jlesuny u [Ix. Kot-
Tepy

25. M3meHeHne OpraHu3aluOHHON CTPYKTYpbl. MOJETH U CXEMBI PECTPYKTY-
pu3anuu

26. I3MeHeHue OpraHu3aliOHHON KYJIBTYpPbl: METOABI M MOIXO0/bI

2. ConpoTUBIIEHNE CTPATETMYECKUM H3MEHEHHSM: NPUYHUHBI, METOJIbI IIpe-
oztosieHHs. Mozenb aHanm3a «CHJIOBOTO noJish».CtpaTernuyeckuii KOHTpouib. I1oHs-
THE, IPUHLMIIBL, TOJXO0bI K IOCTPOEHUIO, PE3YJIBTATHI

Bonpocul 0na camocmosamenvnozo uzyuenus

[TonsiTue nmoprdens opraHuzanuu
3HaYeHNE MATPUYHOIO aHAJIA3a
MaTpu4uHbIe METO/IbI OLIEHKU AUBEPCUPUIUPOBAHHBIX TOPThEEH.
CpaBHEHHE CUIIBHBIX CTOPOH OM3HEC-€ANHULI.
CyIHOCTb U 3Tanbl MATPUYHOTO aHAJINA3a
XapakTepucTrKa MPUBJIIEKATEIIbBHOCTU OTPACIU

PNk WNE

[IpuHIMIBI ONTUMHU3AIMN AUBEPCUPUIIUPOBAHHOTO TTOPTQES NpeaAnpusi-
THS
DJIEeMEHTBI CETEBOM MOJICNIM M UX XapaKTEPUCTUKH, ITPaBUia MOCTPOCHUS
OnTtuMu3anus 1 KpUTEPUU ONTUMHU3ALINH.
OO0J1acTh MCITOJIB30BAHUS CETEBOM MOJIEIIH.
YnpasieHue mpoeccoM peaausaiuy CTpaTeruu.
VYBs3Ka CMET CO CTPATETUEH.
[TonuTuka 1 mpoueaypbl NPEANPUATHS, CHOCOOCTBYIOIIUE

peanuzaiuu CTpaTeruu.

8. Pa3paboTka cucTeM BO3HArPaXKICHUS, CIIOCOOCTBYIOIIUX peaTH3aIlin
CTpaTeruu.

9. 3HaueHHE U UCTOUYHUKHU KYJIbTYPhI MPEATIPUITHS.

10. ®opmupoBaHUe ITUYECKUX HOPM U LICHHOCTEH Ha PEANPUITHH.

11. PykoBOJICTBO MPOLIECCOM KOPPEKTUPOBKH CTPATETHUHU.

12. TIpeononeHust COMPOTUBIICHHUS U3MEHEHUSIM

13. MotuBsl quBepCcUpUKAIIN.

14. OcHoBHBIE TIpeUMYIIECTBA AUBepcuduKanuu JJOCTOMHCTBA U HEAOCTATKH
HEPOJICTBEHHOU JHUBEPCU(PUKAIINH.

3.7. IlpomexxyTOUuHasi aTTECTALUS

BuioM nmpomMexyToOdHOM aTTECTAIlMU B COOTBETCTBUU C YU€OHBIM IJIAHOM I10
HarnpasyieHHIo ToAroToBkH 38.03.02 MeHemKkMeHT sBiseTcs dk3ameH. Llens npose-

Sk own

~
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JIEHUs IK3aMeHa — MPOBEPKA YPOBHS YCBOEHUS 3HAHUM, TIOJTyUEHHBIX B X0J1€ U3y4e-
HUS IUcIUIUIMHEL. [IpakTuueckue (pacueTHbie) 3ajaHusl, IpUjIaraeMble K 9K3aMeHa-
IUOHHOMY OHWJIETY, OTCYTCTBYIOT.

Bomnpockl, BBIHOCMMBIE HA IK3aMeH

1. CrpaTternyeckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue pemieHus U Ux 3HayeHue. Pojb BhICIIEro pyKoBOJICTBA
NPEANPUATHS B IPUHATHHU CTpAaTernyeckux pemeHuid. [1oaxoasl Kk co3naHuto crpa-
TEruu.

3. Crparerus - moHsTHe, CyuHocTb. l1IkombI cTpaTeruii.

4. YPpOBHU SKOHOMHYECKUX CTpPATErHii: KOPIOPAaTUBHBIE, 1€JIOBbIE, (PYHKITH-
OHAJIbHBIE.

5. Dramnbl U coJiepKaHUe CTPATErUYECKOTO YIPABICHUS.

6. Crparermueckoe BUJCHHE IMEPCHEKTUB NPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYCHUE

7. Crparerndeckoe IUIAHUPOBAHUE HA YPOBHE OM3HEC-€IUHUIIBI. DJIEMEHTHI
CTPAaTETNYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparerndeckue eI NPEANPUSITHS — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10. Baemnssa cpena npeanpusiTis — NOHATHE, CTPYKTypa. OlieHKa Heompee-
JIEHHOCTH BHEIIHEW Cpe/ibl B CTPATETMYECKOM YIIPABICHHH.

11. Ananu3 makpocpeanl npeanpusatus. PEST — ananus.

12. SWOT-ananu3: MaTpuIia, dTansl MOCTPOCHUS, TPUMEHEHHE.

13. Ananu3 (akropoB BHemHEH cpeasl B Metone SWOT. Matpuiisl BO3MOX-
HOCTEU U yIpo3

14. dopcaliTUHT KaK METOJ CTPATErMuecKoro MporHo3upoBanus. [IpuHIUIIBI
U TEXHOJIOTUHU (HOpCcaTUHTa

15. CuenapHoe mianupoBaHue. Busl clieHapues, CriocoObl TOCTPOCHHSI.

16. CtpaTernueckue XapakTEpUCTHUKUA OTPACIU M MX 3HAUCHUE TPH BBHIOOpPE
CTpaTEruu.

17. Monaens orpacneBoil koukypeHuuu M.IToprepa (5 cuit) u ee 3HaueHHEe ISl
BbIOOpA CTpaTEruu.

18. Cwuna «ueHTpanpHOTO pyuHTay» B Mojeau [loprepa. dakTopshl, onpeaensro-
II1€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAs1 BJIacTh MOCTABIIMKOB W TIOKYyIaTelied B MOJCIHM OTpacieBOU
KoHKypeHuu M. Iloprepa. @akTopsl, ONpeaesrOie NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXICHUS HOBBIX KOHKYPEHTOB B OTpacib. Bumbl 6apbepoB 1o
BXOKJICHUIO.

21. KonkypeHuusi ¢ ToOBapaMHU-cyOCcTHUTyTamMH. DakTOphl, BIHSAIOIIKE HA
OCTPOTY KOHKYPEHLUU

22. CTpareruueckue Tpymnibl KOHKYpEeHTOB oTpaciu. Kapra crpaTernyeckux
rpyni.

23. Kurouesble (hakTophl ycnexa B orpaciu. O1eHKa KOHKYPEHTHON MO3UIUN
¢bupm c ucnons3oBanuem KOVY.

24. Ananu3 BHYTpEHHEHN cpelibl PUPMBI: TOAXObI, MATPUIIbI, PE3YJILTATHI
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25. KoMIiekcHast OlleHKa TeKyIleld KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATEruil KOHKYpeHUIUU. Mojienb
M.IToprepa.

27. Ctparerusi NuaepcTBa MO HM3ACPKKAM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PUCKH.

28. llenmouka IIEHHOCTEW KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JIuddepeHnuanus U co3TaHne MOTPEOUTENHCKON MeHHOCTH. [lomxombr k
nudepeHnanum ToBapa.

30. Crparerus mmpokoi auddepeHumanuu. Y cIoBUs MPUMEHEHUS, PUCKH.

31. ®okycupoBaHue Ha PHIHOYHOW HHUIIE: CYHUTHOCTb, OCHOBHBIC YCJIOBHS,
pucku. ChoKycupOBaHHbIE CTPATETUU.

32. CoBpeMEHHbIE TEOPUU KOHKYPEHIIMU U KOHKYPEHTHBIX IPEUMYIIECTB.

33. AHanu3 KIHOYEBbIX KOMIETSHIINI NPEANPUATHS U UX UCIIOIb30BAaHUE MTPU
pa3paboTKe CTpaTeruu pa3BUTHUS.

34. OcHOBHBIE YepThl KOPHMOPATUBHBIX CTpaTeruil. THUIBI KOPIMOPATUBHBIX
CTpATETUU.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpunia . Arcodda (ToBap-poIiHOK).

36. CTparerust HHTErPUPOBAHHOTO pocTa. [IpenMyiiecTBa U PUCKH HHTETPHU-
POBAHHBIX KOMIIAHUM.

37. Ctparerust perpecCUBHOM (00OpaTHOI) MHTETPAIIUHU: TPEUMYIIECTBA, YCIIO-
BUSI IPUMCHCHUSI.

38. Ctparerust mporpecCUBHON (IIPSMOIT) HHTETPAIUN: TIPEUMYIIECTBA, YCIIO-
BUSI IPUMCHCHUSI.

39. Tunsl nuBepcudukanuu. CTpaTeruu IuBepcuUIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIMS U MEXKTYHApOIHBIE CTPATETHH.

41. Ctparerudeckue anbsHChl. BUabl, IpUUUHBI CO31aHMS.

42. CTpareruu COKpaIlleHUs: TUTIOJIOTHUS, YCIOBUS TPUMECHEHHUS.

43. Ctparernyeckue ajJbTepPHATUBBI — OHITHE, BUJIbI, pa3padoTKa

44. BriOop cTparernyeckoi anbrepHaTuBbI. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Boi0op ctpateruu nno matpuie Tomncona-CTpukieHaa.

46. Cteiikxonaep-aHaan3 B BEIOOpe cTpaTernn. Kapra cTeidkxonmepos.

47. Tloprdensusiit ananu3. Matpuna bKI', GE n Mak-Kun3u kak meToap! aHa-
Jn3a JUBEepCU(ULIIMPOBAHHON KOMIIAaHUHU.

48. Peanuzaius cTpateruu: sTamnbl, QyHKIUH, PUCKH.

49. CrpaTernuyeckue U3MEHEHUs: TUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3yiny-
HBIX dTamnax >KM3HEHHOTO IUKJIa KoMnaHuu. Mojenu xu3HeHHoro mukia M. Anu-
3eca u JI. I'penepy.

50. Drambl npoBeneHus crparerndeckux namenenuit mo K.JIesuny un JIx. Kot-
Tepy

51. M3MmeHeHne OpraHu3alOHHON CTPYKTYpbl. MOAEIN U CXEMBI PECTPYKTY-
puzanuu

52. VI3meHeHue opraHnn3aliOHHON KYJIbTYpPhI: METOABI M TIOIXO0/IbI
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53. COHpOTI/IBJIGHI/Ie CTPATCTUYCCKUM HU3MCHCHUAM: IIPUYMHBI, MCTOAbLI IIPC-
OOO0JICHUA. MOI[GJIL aHaJIn3a «CHJIOBOI'O HOJISI)).CTpaTCFI/I‘IGCKI/Iﬁ KOHTPO!JIb. [1onsi-
THUC, ITIPUHOUIIBLI, IIOAXO/AbI K IIOCTPOCHUIO, PC3YJILTATHI

MMHUCTEPCTBO CEJILCKOI'O XO35IMCTBA POCCUNCKOU ®EJIEPALINN
denepabHOE TOCYAAPCTBEHHOE 010:KeTHOE 00pa3oBaTe/ibHOE YUpe:KIeHue
BbICIIEr0 00Pa30BaAHUS
Capamoeckuii 2ocyoapcmeennbiil azpaphwiti ynusepcumem umenu H. U. Basunosa
Dakynomem 3KOHOMUKU U MEHEOHCMEHMA
Kageopa «Ilpoekmublit meneodrcmenm u 6HEUHEIKOHOMUYUECKASA
oeamenvHocms ¢ AIIK
DK3AMEHALIMOHHbBIN BUJIET Ne 1.
no aucuuminae «CtpaTerudeckoe ynpasieHue Ha npeanpustud AITK»
1.Crparernueckue penieHus u X 3Ha4eHUE. Polb BBICIIErO PyKOBOACTBA IIPEIIIPUATHS B IIPH-
HATUU CTpaTErnyecKux pereHuid. [1o1xoapl kK co3qaHuio cTpaTeruu
2. Inddepennmanms u co3nanue mMOTpeOUTENLCKON eHHOCTH. [loaxomsl k nuddepeHmanmm

TOBapa
« » 20 I.

3aB. kadeapoii N.JI. BopoTHUKOB

4. MeToan4yeckue MaTepuaJibl, onpeaesiionme Npoue1ypbl OHeHUBAHUS
3HAHUM, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XaPAKTEePHU3YIOIIUX
JTtanbl GopMUPOBAHUA KOMIIETCHINH

4.1 Ipouenypbl OLleHUBAHUS 3HAHU I, YMEHUI1, HABBIKOB
U (MJIH) ONBITA 1eATEILHOCTH

KoHTponb pe3ynbTaToB 00ydeHust 00yJaronuxcs, 3TaroB U ypoBHs GopMupo-
BAaHUSI KOMIETEHUIUN 1O qucuUIuinHe « CTpaTernyecKkoe yrnpaBieHUE Ha MPeanpusi-
tun AIIK» ocyiecTBisieTcs yepe3 IpoBEIeHUE BXOHOTO, TEKYIIETro, pyOeKHbBIX U
BBIXOJIHOTO KOHTPOJICH U KOHTPOJISI CAMOCTOSITEIIbHOU PAOOTHI.

DopMbI TEKYIIETO, TPOMEKYTOYHOTO U UTOTOBOTO KOHTPOJISI U KOHTPOJIbHBIE 3a-
JaHUs JIJIs1 TEKYILETO KOHTPOJIsl pa3padarbiBatoTcs Kadeapon ucxoas u3 crnernupuku
JTUCLIMILIMHBI, U YTBEPKAAIOTCA Ha 3aceJaHnU Kadeaphl.

4.2 Kpurepuu olleHKHM 3HAHM, YMEHUH, HABBIKOB U (MJIH) ONBITA €S-
TeJIbHOCTH, XaPAKTEPU3YIOIIMX 3TANBI ()OPMHUPOBAHUS KOMIIETEHIIMI B IIPO-
ecce 0CBOeHHs 00pa30BaTeJbHOM NMPOrpaMMbl

OnucaHue mKaabl OLEHUBAHUS JOCTUKEHUS KOMIIETEHIUNA MO JTUCUUIIIIMHE
MIPUBECHO B TaOIHIIE 6.
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Tabnuna 6
Yposens | OTmerka 1o ms- Ornucanue
OCBOCHUS | THOATLHOU CH-
KOMITE- creMe (TIpome-
TEHIIUN | KyTOYHAs aTTe-
cranus)*
8vlcoKuUll «OTJIMYHO» OO0yyaromuiicss 0OHapYX U BCECTOPOHHEE, CUCTEMAaTHICCKOE U TITy-

0okoe 3HaHHWe y4eOHOT0 MaTepuaia, yMeeT CBOOOTHO BBIMTOIHSATH 3a-
JaHusl, MPeJyCMOTPEHHbIE POrpaMMOK, YCBOWJI OCHOBHYIO JITEpa-
TYpYy ¥ 3HaKOM C JONOJHHUTEILHON JINTEPaTypoid, pEeKOMEHIOBaHHOM
nporpammoi. Kak mpaBmino, oOyJaromuicsi MpOSBISET TBOPUECKHE
CIOCOOHOCTH B IOHMMAHUH, U3JI0’KEHUH U HCII0JIb30BAHUM MaTepraa
baszoeulii «XOPOILIO» OOyuaromuiicss oOHapyXWJ TOJHOE 3HaHWE y4yeOHOro MaTepHana,
YCIICIIHO BBITNIONHSAET TPEIYCMOTPEHHBIE B MpOorpaMMe 3afaHus,
YCBOMJI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO B IPOrpaMMe
nopozo- | «ynopuerBopu- | OOydarommiicsi 0OOHApPYXHJI 3HAHHUS OCHOBHOTO Y4eOHOro Marepuaia
8ulil TEJIHLHO» B 00beMe, HEOOXOAMMOM JUIsl TAbHEHIIICH yueObl U MPEICTOSIICH pa-
60Tl 0 IpoheccHH, CIIPABISIETCS C BBIITOJIHEHUEM IPAaKTHYECKHX 3a-
JIaHUU, IPEeTyCMOTPEHHBIX IPOrpaMMoOii, 3HAKOM ¢ OCHOBHOM JIUTEpa-
TYpOH, PEKOMEH0BAHHON ITPOTPaMMOi1, JOITyCTHII IIOTPELITHOCTH B OT-
BETE Ha HK3aMEHE U MPH BBINOJTHEHUH SK3aMEHAIIMOHHBIX 33aaHuH, HO
o0nagaeT HEOOXOOUMBIMH 3HAHMSIMU U1l UX YCTPAHEHHS MOX PYKO-
BOJICTBOM IIPENOAABATEs
- «HEeynoBIeTBOpH- | OOyuaromuiicst 00Hapy KU TPOOEITbl B 3HAHUSIX OCHOBHOTO Y4eOHOTO
TEJBHOY» MaTepuaia, AOMYCTHJ NPUHIWIHNAIbHBIE OMIMOKK B BBHIOJHEHUH
NPEOYCMOTPEHHBIX IPOrpaMMOIl MPAKTUYECKUX 3aIaHUH, HE MOXKET
MPOJOJDKUTE 00yYeHHE WIIM MPUCTYMHTH K NMPOdECCUOHANBHOM Jies-
TEJILHOCTH 110 OKOHYaHWH 00pa30BaTeNbHOM opraHu3aniu 6e3 Jomod-
HUTEJbHBIX 3aHITUH

4.2.1. Kpurepuu OleHKH YCTHOI'0 OTBETA NPH TEKYLIEeM KOHTPOJIE U MPOo-
MEKYTOYHOM aTTeCTALMH

[Ipu oTBeTe Ha BONPOC 00YYAOIIUKCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX TOHATUHM CTPATErMUE€CKOT0 MEHEHKMEHTA, METOI0JIOTUH U
HBOJIIOLIUY PA3BUTHUS KOHLELUNA CTPATETMYECKOT0 YIPABIICHHUS, IIIKOJI CTpaTeruye-
CKOTO MEHEIKMEHTA; JIEMEHTOB U (DYHKUIMN MUCCUU U CTPATETMUYECKOrO BUJICHUS
OpraHu3alluy; UEPAPXUHU U TANOB (POPMUPOBAHUS CTPATETU; TUTIOB KOPIIOPATUB-
HBIX, JIEJIOBBIX U (DYHKITMOHAIBHBIX CTPATETUI; METOJIOB Pa3pabOTKU KOPIOPATHB-
HOMW CTpaTeruu; MeToJ0B OLICHKU U BHIOOpA CTPATETUUYECKUX aJIbTEPHATUB; TPeOO-
BaHUH K MOCTPOEHUIO CHCTEM CTPATETMYECKOr0 KOHTPOJIS; METOIOB MPOBEICHUS
CTpPaTErM4eCKUX U3MEHEHUI; MTHCTPYMEHTOB peaInu3aliu CTpaTeruu

YMEHHS: CAMOCTOSATENbHO OCYIIECTBIISITh MOUCK U COOp CTpaTernyecKor HH-
dbopmarnun;- BEIOUpATh U MPUMEHSTH CIIOCOOBI €€ 00padOTKHU, aHaIM3a U IPEICTaB-
JICHUS B MpoIlecce pa3padOTKH CTpATErni OpraHUu3alig; - POPMYIUPOBATH MUCCHUIO
opraHu3aiuu; npoBoAUTh cuTyanmoHHbit SWOT-ananu3; pazpabaTeiBaTh U MPOBO-
JUTh B )KM3Hb CTPATErnyeCcKOe BUJICHUE OpraHu3allii; 00OCHOBBIBATH LI€JIEBHIE UH-
JUKATOPbl CTPATETMYECKUX IIeJIed OpraHu3allvM; pa3padaTbiBaTh U MPOBOJUTH
OIICHKY BO3MOXXHBIX CTPATETHYECKUX AIbTEPHATUB;, MOKYMEHTAIHHO O(DOPMIISATH
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CTpaTEeTUYECKUI TIJIaH; ONMPEENSATh NPUUUHBI U BBIOUPATh METOJIbI CHUXKEHUS CO-
MPOTUBJICHUST CTPATETMYECKUM H3MEHEHHUSIM; OOOCHOBBIBATH M PEaJTU30BHIBATH
MEpBbI IO KOPPEKTUPOBKE CTPATETUH

BJIa/ICHHE HABBIKAMM: CTPATEIMYECKOr0 aHAJIM3a U OLIEHKA MaKpO- U MUKPO-
Cpellbl OpraHu3aliy, BbISBJICHUS BHELIIHUX YIrpo3 M BO3MOXHOCTEH, cTpaTernye-
CKOTO aHaJn3a M OI[EHKH KOHKYPEHTHBIX MMPEUMYIIECTB U cI1ab0CTeH opraHu3aIiy;
OLICHKU CTPaTernyecKOi MPUBIEKATEIbHOCTH OM3HECA U KOHKYPEHTHOW MO3HUILIMH
OpraHM3alMM Ha PBIHKE; CTPATETHUECKOr0 IeNenoIaraHus; pa3paboTK U peannsa-
LMY CTPATETNYECKUX PEIICHUN.

Kpurtepun oneHku

OT1In4HO

00yJaronuiics IEeMOHCTPHUPYET:

- YBEpEeHHOE 3HAHHWE JBOJIONHUU PAa3BUTH KOHIEMIHUI CTPATETHYecKOTO YIPaBICHUS H
0COOEHHOCTEH COBPEMEHHO METOOJIOTHH CTPATETHIECKOTO YIIPABICHHUS; BKJIa 1a BCEX KO
CTPATErMYeCKOr0 MEHEPKMEHTa B COBPEMCHHYIO METOOJIOTHIO, 3JIEMEHTOB U (DYHKITHIA
MUCCHH, CTPATETHYECKOTO BHICHHUS U CTPATETUIECKUX IIeJIel OpraHn3aliy; HepapXuu 1 Jie-
TaJIM3UPOBAHHBIX ATANOB (DOPMHUPOBAHUS CTPATETHI; COBPEMEHHBIX METOIOB pa3pabOTKH
KOPIIOPATUBHOM CTPATETUH; METOJIOB OLICHKU M BHIOOpA CTPATETHUECKUX albTePHATUB; MOJI-
HBIX TPeOOBAaHUH K MOCTPOCHUIO COBPEMEHHBIX CHCTEM CTPATETHYECKOI0 KOHTPOJIS; COBpeE-
MEHHBIX METOJOB IPOBEJCHHS CTPATETUIECKUX W3MEHEHWH W WHCTPYMEHTOB peau3aliui
CTpaTerny; COCTaBa M BHUJA (PYHKIIMOHAIBHBIX CTPATETUi OpraHU3aIlii; COBPEMEHHBIX Op-
TaHU3AIMOHHBIX MPOLEAYP HPHHATHSA CTPATETMYCCKUX YIPABJICHYSCKUX PEIICHUH M0 Oc-
HOBHBIM (PYHKIIMOHAIBHBIX OOJACTSIM JEeSTENFHOCTH; COBPEMEHHBIX MOJENEeH M METOJOB
aHaJM3a B3aMMOCBs3eH (PYHKIIMOHAIBHBIX CTPATETHI; COBPEMEHHBIX aTbTePHATHBHBIX WH-
CTPYMEHTOB CTPAaTErMUECKOr0 aHaJIM3a BHEIIHEH W BHYTPEHHEH Cpe/ibl OpraHu3aliim; KOH-
neniyu roxyooro okeana Y. Kuma u P. MoGopHa, MpUHIIMIIOB CTpaTerny TOIy00T0 OKeaHa,
CIIoCcO0BI CO3aHwMsI TOTy0Oro OKeaHa

- YMEHHUE CaMOCTOSTEIBHO OCYIIECTRIIATh MOMCK U cOOp BCEH cTpaTernyeckoi nHpopma-
IIUHU; BEIOMPATh U MPUMEHSATh ONTHUMAJIbHBIC CIIOCOOBI €€ 00pa0dOTKH, aHaIM3a U MPEJICTaB-
JIEHWsI B TIpoliecce pa3paboTKK CTpaTeruu OpraHn3anuu; (HOpMyIMpoOBaTh Pa3BEPHYTOE 3a-
SBIICHUE O MUCCHH OpTaHH3alliH; MPOBOAUTH cuTyanmoHHblii SWOT-ananu3 ¢ o6ocHOBa-
HUEM KOHKPETHBIX CTPATETHUYCCKHUX PEIICHUI; pa3padaThiBaTh M MPOBOAMTH B KU3Hb CTpa-
TETMYeCKOe BUJCHHE OPTaHM3allii, 0OOCHOBBIBATH IIEJIEBbIE MHIUKATOPBI CTPATETUIECKIX
1eNeld opraHu3aliy ¢ MPUMEHEHHEM SKOHOMHKO-MaTeMaTHYeCKUX METOJIOB; pa3padaThi-
BaTh W MPOBOJUTH OIICHKY BO3MOXKHBIX CTPATErMUECKUX aJIbTEPHATURB ¢ 00OCHOBAHHEM OIl-
TUMAJIBHOHM CTpaTeruu; JOKYMEHTAIbHO OOPMIIATh CTPATEIMUSCKUH TUIaH U €0 MPUII0KE-
HUS; ONPEJIENATh MPUYNHBI U BRIOUPATh ONTHUMAJIbHBIE METOJIbI CHIDKEHUS COTPOTHUBIICHHS
CTPAaTErMYeCKUM M3MEHEHUSAM; 00OCHOBBIBATh U PEaIM30BBIBATH MEPHI [0 KOPPEKTUPOBKE
CTpaTeruy C BBIICJICHUEM IEPBOOYCPEIHOCTH; MPUMEHSITh METObI Pa3pabOTKU U BHEIpPE-
HUS CHCTEMBI cOaJlaHCUPOBaHHBIX Mokasareneld Hoprona-Kamnana; pa3pabareiBaTh cTpare-
TUYECKYIO KapTy cOaJaHCHUPOBAaHHBIX IMOKA3aTeNe! 10 KIIFOUEBBIM U CHIEIIH(PUIECKUM TTPOEK-
UM JIeATEIbHOCTH OpraHU3al[|K; MPUMEHITh METOIbl MACHTH()HUKAIIMKA KIIOYCBBIX IS
pa3BUTUS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuu (pakTopoB BHEIIHEW W BHYTPEHHEH
CpeJlbl OpTraHu3allui; aHAIM3UPOBATh OU3HEC-HJIEU HAa COOTBETCTBHE MPUHIIUIIAM TOJTy00Tro
OKeaHa U TPUMEHSTh BCE CIIOCOOBI MOMCKA roJIyObIX OKEaHOB;

- YCIICIIHOE BJIaJICHUE PA3BUTHIMHA HABBIKAMH CTPATETHYECKOI0 aHaIM3a U OLIEHKH MaKpo-
U MUKPOCPEIlbl OpraHu3alliy, KOHKYPEHTHBIX NMPEUMYIIECTB M CIA00CTeW OpraHu3alum,
OIICHKH CTPaTErnYeCKON MPUBJICKATEIbHOCTH OM3HECA U KOHKYPEHTHOM O3KMIIMK OPraHu3a-
MY Ha PBIHKE, CTPATETHIEeCKOro IeJeNolaraHus; pa3paboTKu W pean3allii CTpaTeruyie-
CKHX pelICHUH; pa3pad0TKN KOPIIOPATUBHON CTPAaTETUH OPTaHU3AIIMH, B T.4. TOIY0OTr0 OKe-
aHa; CTPaTEernYeCKOro aHaIM3a U OLEHKA MaKpO- U MUKPOCPEIbl OPTaHNU3aIINH, BBISBICHUS
BHEIIIHUX YI'PO3 U BO3MOXHOCTEH;

Xopowmo

oOyJaromuiicst IeMOHCTpHUPYeET 0a30BbIe 3HAHUSA:
- KJIACCMYECKOH METOJ0JIOTUH M OCHOBHBIX KOHIIETIIINI CTPATErHYECKOTO YIIPABICHUS; OC-
HOBHBIX IIIKOJI CTPAaTErMueCKOro MEHEPKMEHTA, OCHOBHBIX 3JIEMEHTOB U (DYHKIIMH MUCCHH,
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CTPaTErnyeCcKOro BUICHUS U CTPATETHUCCKUX IIeJICH OpraHu3alliy, UEPApXUU U YKPYITHEH-
HBIX ATaroB ()OPMHUPOBAHMS CTPATETHH; OCHOBHBIX METOJIOB Pa3paOO0TKU KOPHOPATUBHOM
CTpaTeruy; OLEHKN W BHIOOpA CTPATETHMUECKUX AIbTEPHATHB; IPOBEACHUS CTPATETHUECKAX
W3MEHEHUI U HHCTPYMEHTHI Pealu3allii CTPATeT K, OCHOBHBIX TPEOOBAaHUH K TIOCTPOCHHIO
CUCTEM CTPATErHYECKOr0 KOHTPOJIS, COCTaBa U OCHOBHBIX BHJIOB (DYHKIIMOHATLHBIX CTpaTe-
TUIl OpraHMW3alM{; OCHOBHBIX OPTaHW3AIMOHHBIX TMPOLEAYP TMPHHATHA CTPATETUIECKHIX
YIpaBIeHUYECKUX PEIICHUH M0 OCHOBHBIM (DYHKIIMOHAJIHHBIX OONACTIM IeSTEFHOCTH; OC-
HOBHBIX MOJICJICH M METOJIOB aHan3a B3auMOCBs3eH (DYHKI[MOHAIBHBIX CTPATEruii; 0O0Jb-
[IMHCTBAa HCTPYMEHTOB CTPATETHUECKOTO aHAIM3a BHEIITHEHW U BHYTPEHHEH Cpebl OpTaHu-
3anuy; KOHIenun roiayooro okeana Y. Kuma u P. Mo6opHa, OCHOBHBIX MPUHIIMIIOB CTpa-
TEruu rofy0ooro okeana u OOJBIIMHCTBA CIIOCOOOB CO3/IaHMS TOITyOOro OKeaHa;

- YMCHHE CaMOCTOSITeIIbHO OCYIISCTBIIATh TIOUCK U COOP KITFOUEBOW CTPATETMYCCKON HH-
(dhopmaryy; BEIOMPATh ¥ IPUMEHSTH aJeKBaTHBIE CITOCOOBI e 00padOTKH, aHAIM3a U TIPeI-
CTaBJICHUS B IPOIIECCE Pa3paOdOTKU CTPATETHH OPTaHU3AINH;, OPMYIHPOBATH KPATKYIO MHC-
CHUIO OpPTaHM3allMK; IPOBOIUTH cuTyaruonubiii SWOT-aHanu3; pa3pabaTeiBaTh CTpaTeruye-
CKOE BHJICHHE OpTaHMU3aIi{, 0OOCHOBHIBATH OCHOBHBIE IIEJIEBbIE WHANKATOPEI CTpaTermnye-
CKHX TIeJTiell opraHu3anuy; pa3padaTeiBaTh W MPOBOIUTH OLIEHKY BO3MOXHBIX CTpaTermye-
CKHUX aJIbTCPHATUB; JOKYMCHTAJIILHO O(bOpMJ]ﬂTB CTpaTCFI/IqCCKI/Iﬁ IJ1aH; ONIpeacC/IsITL OCHOB-
HBIC IMPUYMUHBI U BLI6I/IpaTb AZICKBATHBIC METOABI CHMIKCHUA COIIPOTUBJICHUA CTpPATECTHYC-
CKHM W3MEHEHHUSM; 00OCHOBBIBATh U PEATM30BBIBATH OCHOBHBIE MEPHI M0 KOPPEKTHPOBKE
CTpaTerny; MPUMEHSATh METOJBI pa3pabOTKU CHCTEMbI COAJaHCHPOBAHHBIX IOKa3aTelei
Hoptona-Kannana; pa3pabaTsiBaTh CTpaTETHUECKYIO KapTy cOaJaHCUPOBAHHBIX MOKa3aTe-
JIeH TI0 KITFOYEBBIM MTPOEKIIUSAM JAESITENFHOCTH OPTaHH3aINN; IPUMEHITh METOABI HACHTU(DH-
Kalliy KITFOYEBBIX JUIA Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHm3anuy (JakTOpOB BHETII-
HEll W BHYTPCHHEW Cpellbl OpTraHW3alliu; aHAJIM3UPOBaTh OM3HEC-HJEH Ha COOTBETCTBHUE
MIPUHIIMTIAM TOITy00T0 OKeaHa U TIPUMEHSTh CIIOCOOBI TOUCKA TOTYOBIX OKEAHOB;

- BIaJicHHEe OOJBIIMHCTBOM HaBBIKOB CTPATETHIECKOTO aHAIIN3a U OTICHKH MaKpO- U MUK-
pocpenbl opraHu3aliy, KOHKYPEHTHBIX MPEUMYINECTB U C1ab0CTel OpraHn3alliy; OlECHKH
CTpaTETHUECKON MPHUBIEKATEIBHOCTH OM3HECa M KOHKYPEHTHOH MO3MIMK OpraHHu3allii Ha
PBIHKE; CTPATErHuecKoro IIeJienoaraHus; OCHOBHBIMU HaBBIKAMH Pa3pabOTKH M peain3a-
IIUU CTPATErMYECKUX PEIICHUH; pa3pab0TKU KOPIIOPATUBHOM CTpaTeruy OpraHu3allyy, B T.4.
rory0oro okeaHa; CTpaTerniecKoro aHaIM3a v OIIeHKA MaKpo- ¥ MEKPOCPE/Ibl OpraHU3allny,
BEISBJICHUS BHEITHUX YTPO3 M BOZMOXKHOCTEH

Yaosie-
TBOpH-
TEJILHO

0o0yJarouiicst IEMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHUEMIMH CTPATErHuecKoro YIpaBJIEHUS U IIKOJ CTPAaTerHYecKOro Mme-
HEJDKMEHTA; HEKOTOPBIX JIEMEHTOB U (PYHKIIMI MUCCHH, CTPATETMYECKOTO BUICHUS U CTpa-
TETHYECKUX IeNIeH; HEKOTOPBIX 3TanoB ()OPMUPOBAHUS CTPATETrHii; HEKOTOPHIX METOIIOB
pa3paboOTKH KOPIIOPATUBHOW CTPAaTETHH; HEKOTOPHIX BUIOB (PYHKIMOHAIBHBIX CTpaTEeruid
OpraHM3aIiy; HEKOTOPhIX OPTaHN3ALMOHHBIX POIeNyp NMPUHATHS CTPATErMYECKUX yIpaB-
JIEHYECKHX PEIIeHUH IO OCHOBHBIM (DYHKITMOHATBHBIX 001aCTAM IEATEIBHOCTH; HEKOTOPHIX
MOJIeJIel M1 METOJIOB aHaN3a B3aMMOCBs3eH (PYHKIIMOHAIBHBIX CTPATErnii; HEKOTOPBIX WH-
CTPYMEHTOB CTPAaTETNYECKOTI0 aHAJIN3a BHEIIHEN U BHYTPEHHEH cpe/ibl OpraHu3aliui; HeKo-
TOPBIX MOJIOKESHHSI KOHIIEHIMK Toyooro okeana Y. Kuma u P. Mo0OopHa; npUHIIMIIOB cTpa-
TEruy roiyooro okeana u crnocoOoB co31aHMs TOIyOoro okeana

- yMEHHe OCYIIECTBIISATh IOUCK U cOOp (hparMeHTapHON CTpaTernueckord HHPOPMAIIHIH;
BBIOUPATh U PUMEHATh HEKOTOPbIE CIIOCOOBI ee 00pa0dOTKH, aHAIM3a W MPEJCTABICHUS B
npolecce pa3pabOTKU CTPaTeruy OpraHu3aluy; (HOpMYIMPOBATh MUCCHUIO OPraHU3aLUH C
OTAENbHBIMU HAPYLICHUSIMU MPABUJT; IPOBOJIUTH HaYaIbHBIE 3TAMbI cUTyalluoHHOro SWOT-
aHanm3a; paspabaThiBaTh KpaTKOE CTPATErHUECKOe BUJICHUE OpraHU3allid, 0OOCHOBBIBATH
HEKOTOPBIE 1IEJIEBbIE HHANKATOPHI CTPATErMUECKUX LIENeH OpraHn3alni; IPOBOIUTH HEMOJI-
HYI0 OLIEHKY OFPaHHYE€HHOI0 Kpyra BO3MOXKHBIX CTPATErMUECKUX abTEPHATHB; YaCTUYHO
JIOKYMEHTAJILHO 0(OPMIISITh CTPATErHYECKHI T1aH; OTPEIEISITh HEKOTOPhIC IIPHYNHEI U BbI-
OupaTh NOMyCTUMBIE METOABI CHM)KEHHS CONPOTHBIIEHUS CTPATErMYECKUM H3MEHEHUSIM;
00OCHOBBIBAaTh M PEANN30BBIBATH HEKOTOPBIE MEPHI IO KOPPEKTHUPOBKE CTPATErH; IPUME-
HATh OTICJIbHBIE METOJIbI CHCTEMbl COajlaHCHMpPOBAHHBIX MMoka3ateneid Hoprona-Karuiana;
pa3pabaThiBaTh CTPATErHYECKYI0 KapTy cOaJlaHCHPOBAHHBIX IMOKa3aTesleld MO HEKOTOPHIM
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MPOEKIUSAM ACATCIBHOCTH OpraHW3alliK; WACHTU(UIIUPOBATH HEKOTOPhIC (DAKTOPHI BHEIII-
Hell ¥ BHYTpPEHHEH cpelibl OpraHu3anuu; pparMeHTapHO aHAIU3UPOBATh OM3HEC-UICU Ha CO-
OTBETCTBHE MPUHIIAIIAM TOIyOOT0 OKeaHa W PUMEHSATh HEKOTOPhIE CIOCOOBI TOUCKA IOy~
OBIX OKCAHOB,

- cnaboe BIIaJICHUE OTJCIIbHBIMU HABBIKAMH CTPATETMYCCKOTO aHAIN3a U OI[CHKU MaKpO-
W MUKPOCPEIbI OpraHU3alliH, BBISBICHHUS BHEITHHX YTPO3 H BO3MOXKHOCTEH, KOHKYPEHTHBIX
NPEUMYIIECTB U CJA00CTEH OpraHU3allMy; OICHKH CTPATETHYECKOW IMPHUBJICKATEIBHOCTH
Ou3HEeca M KOHKYPEHTHOM MO3UIMK OPraHU3aIlui Ha PHIHKE; CTPATErHUECKOro Iesenoara-
HUS; Pa3pabOTKK M pealin3allii YaCTHBIX CTPATerHYeCKHX PELICHHI; pa3paboTKH KOpIiopa-
TUBHON CTpaTeTHMHM OpraHMU3allid, B T.4. TOJY0Oro OKEeaHa; CTPaTeTHYeCKOro aHalu3a U
OIICHKH MaKpO- ¥ MUKPOCPE/Ibl OPraHU3aIUH, BBISIBIICHUS] BHCITHUX YI'PO3 M BO3MOXKHOCTEH;

HeynosJe-
TBOpPH-
TEJIBHO

OO0OyyJaroIuics TeMOHCTPUPYET:
- HEe3HaHME 3HAYMTEJbHOM YacTH MPOrpaMMHOIO MaTepHaa, II0X0 OPUEHTUPYETCS B Me-
TOZOJIOTUH U HBOJIOLMH Pa3BUTHS KOHLEIINH CTPATErNIECKOro yNpaBieHHs, LIKOJax cTpa-
TEeTUYECKOT0 MEHEPKMEHTA, dIEeMEHTaX U (PYHKUIHUSIX MHCCHH, CTPATETHUECKOTO BHICHHUS U
CTpaTernuecKux Ielieil Opranu3aiuy, nepapXum 1 dTamnax GOpMUPOBAHHS CTPATETHIL; METO-
IMOB pa3pabOTKH KOPIOPATUBHON CTPAaTETUH; METOJOB OLICHKU U BEIOOPA CTPATETHUECKUX allb-
TepHATUB; TPeOOBAHMI K TIOCTPOSHHIO CHCTEM CTPATETMYECKOT0 KOHTPOJIS; METOJIOB IPOBE-
HEHHSA CTPATCTUYCCKUX H3MCHCHHﬁ; HHCTPYMCHTOB pCajin3alilii CTpaTCruu, CoCTtaBa u BUJ10B
(DyHKLIMOHAIBHBIX CTPaTErnii OpraHu3ally; OPraHW3ALMOHHBIX NMPOLENyp MPUHSITHS CTpa-
TEeTHYECKUX YIPABICHYECKUX PEILICHUH IO OCHOBHBIM (DYHKIMOHAIBHBIX 00IaCTsIM JesITENb-
HOCTH; MOJICJIEH ¥ METOAOB aHaIHM3a B3aUMOCBs3eH (YHKUMOHAIBHBIX CTPATETHI; HHCTPY-
MEHTOB CTPAaTEerM4ECKOTO aHaJIM3a BHEIIHEH U BHYTpEHHE! Cpebl OpraHn3aliy; KOHLEIINN
roxyooro okeana Y. Kuma u P. MoGopHa, MpUHIMITOB CTpaTernu rofyooro okeaHa, croco0oB
CO3/IaHUs TOIyOOTr0 OKeaHa
- HEYMEHHE CaMOCTOSITEIBHO OCYIIECTBIATH MOUCK M cOOp cTpaTernueckoll mHGopma-
IIUU; BEIOUPATh ¥ IPUMEHSTH CIIOCOOBI ee 00paboTKH, aHAIIN3a H IPEACTAaBICHHUS B POIIECCE
pa3paboOTKH CTpAaTEeruu OpraHu3aluy; GOpPMYIUPOBATH MUCCHIO OPTaHU3AINU; MPOBOAHUTH
cutyaruonnslii SWOT-ananu3; pa3paOaTsiBaTh U MPOBOJUTH B KU3HB CTPATETMYECKOE BU-
JICHUE OpraHu3alny, 0O0OCHOBBIBATh LIEJI€BbIE HHANKATOPHI CTPATErNYECKUX LIeJIei OpraHu-
3allMd; CaMOCTOATENILHO pa3padaThIBaTh U MPOBOAUTH OLIEHKY BO3MOXKHBIX CTPATETHUECKUX
AIbTCPHATHUB, JOKYMCHTAJIHLHO O(bOpMJ'ISITB CTpaTeFI/I‘IeCKI/Iﬁ IJIaH; OMPEACTIATh NMPUYNUHBI U
BBIOMPATh METOMBI CHIKEHUSI CONPOTHUBIICHHUSI CTPATErMYECKUM H3MEHEHHSAM; O0OOCHOBBI-
BaTh U PEAJIM30BBIBATH MEPhI IO KOPPEKTHUPOBKE CTPATErUH; IPUMEHITH METOIbI CUCTEMBI
cOamaHcUpoBaHHBIX TMoKazareneid Hoprona-Kamnana; paspabareiBaTh CTpPaTErHYECKYyIO
KapTy cOaTaHCHUPOBAHHBIX MTOKA3aTeNeH MO KIIOYEBBIM MPOESKIUAM JCSTEIHPHOCTH OPTaHU-
3aLuH; HACHTUPHULIUPOBATD KIIOYEBBIE Ul Pa3BUTHSA M KOHKYPEHTOCHOCOOHOCTH OpraHu3a-
un (HaKkToOpbl BHENIHEH W BHYTPEHHEH Cpejibl OpraHu3alliy; aHaIu3HpOBaTh OM3HEC-HIIEH
Ha COOTBETCTBUE IPpUHIUITIAM I‘OJ'IY6OI‘O OK€aHa U ITPUMCHSAITH CHOCOGBI IIOHNCKa FOJ'IY6LIX OKEC-
aHOB
- He BIaJICHHUE HAaBBIKAMHU CTPATEIMYECKOTO aHAIM3a M OLEHKH MakKpO- U MHUKPOCPEIBI
OpraHu3alluy, OIIEHKH CTPaTeTHUECKON MPUBIIEKATEILHOCTH OU3HECa M KOHKYPEHTHOM TO-
3HWIMU OPTaHW3AIMH Ha PBIHKE; CTPATETHUECKOTO IIejIenoiaraHus; pa3paboTKi U pea3a-
UM CTPATErHYECKUX PELICHUI; pa3paboTKU KOPIOPAaTUBHON CTPAaTerny OpraHU3aluy, B T.4.
roJy0oro OKeaHa; CTpaTerndeckoro aHaiau3a U OICHKH Makpo- U MUKPOCPEIbl OpTraHN3aIHH,

BBIABJICHW BHCIIHUX YI'pO3 U BO3MOKHOCTEH

4.2.2.

Kpurepuu onieHKH BbINOJHEHHUS TECTOBBIX 3aJaHUM

[Tpu BHIMOTHEHUH TECTOBBIX 3a/laHUN 00YYAIOIIMICA T1EMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHUEILNNW, TEOPUH U METOJOB CTPATErHYECKOI0 MEHEKMEHTA

Kpurtepun o1ieHKY BBITTOJTHEHUS TECTOBBIX 3aJJaHUI

OTJIMYHO obyyvaronuiics nan 6osee 80% mpaBUIBLHBIX OTBETOB
Xopouio oOyyarommuiics 1an ot 66 10 80% MpaBUIBLHBIX OTBETOB
YIOBJIETBOPUTEIbHO oOyyarommuiics 1an ot 50 10 65 % npaBUIIbHBIX OTBETOB
HEYJ0BJIETBOPHUTEJIBLHO | oOydaromuiics gan MmeHee 49% npaBuIbHBIX OTBETOB
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4.2.3. Kputepuu olleHKHU BBHINOJHEHNUS Keilc-3a1aHu i

ITpu pabote Han KeficamMu O0O0y4arOUIUIICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHLEMNIHH, TEOPUN U METOJOB CTPATETMYECKOT0 MEHEKMEHTA, YMEHUE MpUMe-
HSATh X B aHAJIM3€ KOHKPETHOM CUTYallMi M HAaBBIKKM 0OOCHOBAHUS BHIBOJOB U MPEI-
JIO’KEHUH 0 PELIEHUI0 MPOOJIeM NPUMEHUTENBHO K TEME Keiica.

Kpurtepun oneHku

OTJIMYHO

o0yJaronuiicst IeMOHCTPHUPYET:

- CHCTEMHBIC 3HAHMS TEOPUH M MPAKTHKU 110 BOIPOCAM, OIMCHIBAEMBIM B Keiice, CIo-
COOHOCTB HCITONB30BaTh HHPOPMAIUIO IO CMEKHBIM ITPodIeMaM, CBOOOIHO OPHEHTHPYETCSI
B MaTepHaie, He 3aTPyJHIETCS C OTBETOM Ha JOTIOJHHUTEIbHBIE BOIPOCH;

- yYMEHHE UACHTH(HUINPOBATH U AHATN3UPOBATH IPOOIEMBI, OITMCHIBAEMbIE B CUTYAIINH,
NPUMEHSATH KOHLUEINN U METOIBI CTPATETHYECKOr0 MEHEIKMEHTa

- YCIIEHIHOE ¥ CHCTEMHOE BJIAJCHUE HAaBBIKAMH TI0 MCIOIBb30BAaHHUIO TEXHOJIOTHI CTpa-
TETHYECKOT0 MEHE/DKMEHTA M 00OCHOBAHHIO CTPATETHUECKUX PEIICHHI

XOpo1uIo

oOyJaronuiics IeMOHCTPHUPYET:

- 0a30BbIe 3HAHUS TEOPHH U TIPAKTHKH 110 BOIIPOCAM, OTIMCHIBAEMBIM B Kece, XOPOIIYIO
OPHEHTAINIO B MaTepHalle, HO 3aTPyIHEHHUS C OTBETOM Ha JIOMOJTHUTEIBHBIE BOTIPOCHI;

- yMEeHHE WACHTH(HUINPOBATh U aHATU3UPOBATH TJIABHBIC MPOOJIEMBI, ONIHCHIBACMBIC B
CUTyalluu, IPpUMCHATH KOHLICIIUN U METOABI CTPATCTUYCCKOTO MCHCPDKMCHTA, OTCYTCTBHUE
- BJIaACHHUEC HaBbIKaMU I10 UCIIOJIb30BaHHIO 6a3OBI)IX TEXHOJIOTHI CTPATCTUYCCKOro Me-
HE/DKMEHTA U 000CHOBAHHMIO CTPATETHYECKUX PEIICHUM

ya0BJ1e-
TBOpPH-
TeJILHO

00y4aroImuiicss IeMOHCTPUPYET:

- (bpaI‘MCHTapHI)IC 3HaHHA TCOPHU U IPAKTUKU I1O BOIIpOCaM, ONMCBIBACMBIM B KCﬁCC,
HECTIOCOOHOCTh MCTOIB30BaTh WH(HOPMAIHIO TI0O CMEKHBIM TMTpodiieMam, ciabyro OpHeHTa-
U0 B MaTepHase, 3aTPyJHEHHS C OTBETaMH Ha JOTIOJHUTEIILHBIE BOIIPOCHI;

- YMCHHE I/II[CHTI/I(bI/IHI/IpOBaTB U aHaJIU3UPOBATH TOJIBKO CJICACTBHA, HO HC NPHUYUHBL
HpO6HCM, OIMMCBIBACMBIX B CUTyallW, IPUMCHATH JIMIb OTACIIBHBIC METOAbI CTpaTeruyec-
CKOTO MEHEPKMEHTa

- ciaboe BiafieHHe HAaBBIKAMH I10 HUCIIOJIb30BAHHIO TEXHOJOTMH CTPATETHYECKOrO Me-
HEJDKMEHTa ¥ 000CHOBAHHIO CTPATETHUECKUX PEeIIeHUH

Hey/10BJIe-
TBOpH-
TeJLHO

o0yyaronuiics AeMOHCTPUPYET:

- HE 3HaHHE TEOPHUHU U NPAKTHKH 10 BOIIPOCAM, OITUCHIBAEMBIM B Keiice, HeCTIOCOOHOCTh
WCIIOJIb30BaTh HH(POPMAIIHIO MO0 CMEXKHBIM MTPOoOIeMamM, INIOXYI0 OPUEHTAIMIO B MaTepuate,
3aTpyAHsIETCA C OTBETOM Ha OCHOBHBIE M JIOTIOJIHUTENIbHBIE BOIIPOCHI;

- HE YMEHHUE HJICHTU(UIMPOBATh U aHAJIM3UPOBATH IPOOJIEMBI, ONMCHIBAEMBIE B CUTYa-
IIUH, IPUMEHATH KOHIIETIIINN 1 METOJIbI CTPATErHUECKOr0 MEHEIKMEHTa

- HE BIJIaJIeHNe HaBBIKAMU IO MCIIONB30BAHUIO TEXHOJIOTHI CTPATErHUeCKOT0 MEHEIK-
MEHTa 1 000CHOBAHHUIO CTPATETUYECKUX PELICHUI

4.2.4. KputTepuu OLleHKH YYaCTHSI B KPYIJIOM CToJIe

[Ipu BBICTYTUIEHHH HA KPYTJIOM CTOJIE U OOCYKI€HUU MPOOIEMHBIX BOITPOCOB
oOy4Jaromuiicss IEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHIIETIIMA, TEOPU U METOAOB CTPATErMUECKOro Me-
HEIKMEHTA,

YMEHHUsI: NPUMEHATh TOPUI0 U METOAOJIOTHIO CTPATErMYeCKOr0 MEHEXK-
MEHTa MPUMEHUTENILHO K TEME KPYIJIOTO CTOJa, JIeJaTh 0000IIEHNs U COTIOCTaBIIe-
HUS pa3IMYHBIX TOUEK 3pEHUs IO pacCMaTpUBAEMOMY BOIIPOCY, J€1aTh U apryMeH-
TUPOBATh COOCTBEHHBIE BBHIBOJIBI U MTPEAJIOKEHUS;

BJIa/IeHHe: COBPEMEHHBIMU TEXHOJIOTUSIMU MPUHATHUS CTPATETUUECKUX pellie-

HUMU.
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KpuTtepum onieHKH y4yacTusi B KPYIJIOM CTOJIE

OTJIMYHO | OOYyYarOIIHUICs I€MOHCTPUPYET:

- Tay06okuii 000CHOBAaHHBINA OTBET Ha JUCKYCCUOHHBINA BOMPOC WU MPOOIEMHYIO
CUTYaLUIO;

- aKTUBHOE y4acTue B OOCYXKICHHH pElICHUs MPOOJIEMHON CUTYalluN UIU JHC-
KYCCHOHHOTI'O BOIIPOCa;

- crnocoOHOCTh HAXOJIUTh KOHCEHCYCHBIE PELICHHUS;

XOpo1Io o0yyJarouuics 1eMOHCTPUPYET:

- pa3BepHYTHII OTBET Ha IMCKYCCUOHHBIH BOTIPOC WM TMPOOJIEMHYIO CUTYAIUIO
0€3 COOTHECEHUS CBOET0 BapHaHTa C JPYTUMH MHEHUSIMH,

- AaKTHBHOE y4acTHe B OOCYKJICHUH PEIICHHsI TPOOJIEMHON CUTYalluy H]TU JTUC-
KYCCHOHHOTO BOIIPOCa;

- CIIOCOOHOCTH apPryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHSI,

- CHCTeMaTU3MpPOBATh BAPHUAHTHI MPEIOKEHHBIX PEIICHHUH MPOOIEMHOM CUTYa-
IIUY WM OTBETHI HA INCKYCCHOHHBIC BOMPOCHI

yaoBJe- | OOyyaromuiics AeMOHCTPHPYET:
TBOPH- - COOCTBEHHBI OTBET HA TIUCKYCCHOHHBIN BOIIPOC WIIK NMPOOJIEMHYIO CHTYAIHIO,
TeJIbHO HO HE MOXET €ro apryMEHTHPOBATh;

- ydacTHe B 00CYX/ICHUH peIIeHHs MPOOIEMHON CUTYallly U TUCKYCCHOHHOTO

BOIIPOCa;

Hey/10- - 00ydarouiics J1eMOHCTPHPYET:
BJIETBO- | - HECIOCOOHOCTH 0OOCHOBATh COOCTBEHHYIO TOUKY 3PEHUS Ha TUCKYCCHOHHBIN
PHUTEJIBHO BOIIPOC WJIM IPOOJIEMHYIO CUTYAIHIO;

— HC Y4aCTBYCT B O6CY)K,Z[CHI/II/I YYKHUX BAPUAHTOB,
- HE3HAHNEC TCOPCTUYCCKUX OCHOB COBPCMCHHOTI'O CTPATCTUYCCKOI'0 aHaJin3a.

4.2.5. Kputepum OlleHKH YYacTHs B 1€J10BOM Urpe

[Ipu BBINOSHEHUN 33aJaHUI JIE€TOBOM UTPbl OOYYAIOIINIICS JEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHILIEMIHMIA, TEOPU U METOAOB CTPATErMUYECKOro Me-
HEDKMEHTA,;

YMEHHUSI: NPUMEHATh TOPUI0 U METOAOJIOTHIO CTPATErM4eCKOr0 MEHEK-
MEHTa MPUMEHUTENBHO K 33/1aHUI0 JI€JIOBOM UTPhl, 00OCHOBBIBATH CTPATETUUYECKHE
pEILIeHMs], OPraHU30BBIBATh KOMAHAHOE B3aUMOJICUCTBHE JUJISl PEILIEHUS 3a/1a4 CTpa-
TErM4E€CKOr0 YIPABIICHUS;

BJIa/ICHHE: COBPEMEHHBIMH TEXHOJIOTUSAMHU IPUHITHUS CTPATETMYECKUX pelie-

HUM, HaBbIKaMu (popMaIbHOTO ¥ HEPOPMATIBLHOTO JIUJIEpa.
KpuTtepum oieHKH y4acTus B 1eJI0BOH Hrpe:

oT- 00yYaromuncs 1EMOHCTPUPYET:
JIMYHO - Tay0oKuil 000CHOBaHHBIN aHAIN3 BAPUAHTOB UTPOBOIO OBEIEHUS WM pellie-
HUS;

- TOYHOCTH Y MPABWIBHOCTH BBIIOJHEHHS UTPOBOTO 3a/1aHUS;

- pazHooOpa3zue, TOTUYECKYI0 B3aUMOCBSI3b U UMIIPOBU3AIIUIO B POJIEBOM MOBE/IE-
HUMW,

- aKTHBHOCTb IpH PeQIICKCHH PE3YIbTATOB UTPHI M OOCYKICHUN BAPUAHTOB JPY-
TUX UTPOKOB

X0pomio | oOy4yaromuncs 1EMOHCTPUPYET:

- AHaJIM3 HECKOJBKUX BAPUAHTOB UIPOBOIO MMOBEICHUS WM PEIICHHUS,

- JIOCTaTOYHYIO TOUHOCTH U IIPABHIIBHOCTH BBIIIOJIHEHUSI UTPOBOIO 33JaHUS;

- ydacTue B pe(uIeKCHH Pe3yJbTaTOB UTPbl U OOCYX ACHUHU BAPUAHTOB JPYTUX HT-
POKOB
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YIOBJIETBO- | OOYYarOIIUIICS TEeMOHCTPUPYET:
PHUTEILHO - aHaJM3 OJIHOTO BapHaHTa UTPOBOTO MOBECHHS WM PEUICHHs 0e3 ero J0cTa-
TOYHOr0 0OOCHOBAHUS,
- TMPaBHILHOCTh, HO HE TOYHOCTD BBIMIOJIHEHUS] HTPOBOTO 3a1aHUS;
- TIACCHBHOE y4acTHe B Pe(JICKCUU Pe3yIbTaTOB UTPBI U 0OOCYKICHUH BapHaH-
TOB JIPYTUX UTPOKOB
Hey/10BJIe- 00yyJarouuics J1eMOHCTPUPYET:
TBOpH- a) OTKa3 OT y4acTHs B JICIOBOM UTPE;
TEeJIbHO 0) OTCYTCTBHE aHATN3a BAPHAHTOB UTPOBOTO MTOBEACHHUS UJIH PEIICHHUS,

- HENPAaBUIBHOCTD BBHINIOJIHEHWSI UTPOBOTO 3aJaHMs,
- OTKa3 OT y4yacTus B peIeKCHN PE3yJIbTaTOB UTPHI U 0OCYKJICHUH BapUaHTOB
JPYTHX UTPOKOB

Paspabomuux: npogpeccop, Anexcanoposa JI.A.

(noanuce)



