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[lepeueHs KOMIETSHIINIA ¢ YKa3aHHEM 3TaroB UX GOPMHUPOBAHUS B MPOIIECC
ocBOEHUA OIIOIT ... e, 3
Onucanue TmoKa3aTelled M KPUTEpUEB OLICHUBAHUS KOMIIETeHUUH H 12
Pa3TUYHBIX dTAmax uX GOPMUPOBAHUS, OTIMCAHKE IITKAJT OTICHUBAHUS

TumnoBsie KOHTPOJBHBIC 33JIaHUS WJIM MHBIC MaTepHalibl, HeoOXoaumMble 171 16
OLICHKM 3HAaHWW, YMCHHH, HABBIKOB W (WJIHM) OIBITa JACSITEILHOCTH
XapaKTepU3yIIUX dSTanbl (QOPMUPOBAHUSA KOMIIETCHIIMA B IPOIECC
OCBOEHUS 00Pa30BaATEIHLHOM MTPOTPAMMBI

MeTtonuueckre Marepuaibl, OINPEACIAIONEe Mporeaypbl oneHuBanu 20
3HAHWM, YMEHUM, HABBIKOB | (FUJIA) OTIBITA EATCILHOCTH, XapaKTePU3YIOIIN:

STanbl UX GOPMHUPOBAHUA ............



1. IlepeyeHb KOMIIETEHUMI C YKa3aHMEM 3TANOB UX ()OPMUPOBAHUA B
npouecce ocsoenust OITOII

B pesynpraTe uW3ydeHUsT JUCHUIUIMHBI «YTpaBIE€HUE MPOCKTaAMU»
oOyuaromiuecs, B cootBercTBu ¢ ®I'OC BO no nanpasnenuto 05.04.06 Dxonorus
U MPUPOJIONIONIb30BaHUE, YTBEPKACHHOTO MpUKa3oM MuHucTepcTBa 00pa3oBaHus
u Hayku PO ot 07.07.2020 r. Ne897, ykazannsie B Tabsmiie 1.

Taoauna 1
dopMupoBaHUE KOMIIETEHIIUI B poiecce U3y4eHHs U CHUTLTHHBI
«YrpaBjieHHe MPOEKTAMM

Kommerenmusa Nuaukaropel Drarnsl Bunnl O1ieHO4YHBIE
Koxn | HaumenoBanue JOCTH>KCHUS dbopMupoBa | 3aHATHIA IS cpencTaa
KOMITETCHIINH HUSA (dhopMupOBaH | IS OLICHKH
KOMIIETCHIIH ust YpOBHS
uB KOMIIETeHIIH | chopMupoBa
mporecce u HHOCTU
OCBOCHUS KOMITETECHIIH
OIIOII u
(cemectp)”
1 2 3 4 5 6
IIK-8 | Crocoben -T1K-8.1 - 3 Jlexmyn, KOHTPOJIbHAS
MIPOBOANTD [Tpumenser MpakTHYecKHu | padora,
OIICHKY KOMILJIEKCHYO € 3aHATHUS | TUTIOBOM
pe3yIabTaTOB Pa3HOCTOPOHHIOIO pacuer,
NESITeTbHOCTH U NIeSTeTLHOCTD, YCTHBIN
COBEPILEHCTBOBA | HANPABICHHYIO Ha ompoc,
HUE CUCTEMBI peanu3aiuio KOHTPOJIbHBI
3KOJIOTUYECKOTO HKOJIOTUYECKHUX € 3aJ]aHus,
MEHE/KMEHTA B 1esei, MpoeKToB U TECTOBBIC
OpraHu3aluu porpamwm; 3a/laHus
—I1K-8.2 —
OuenuBaet
COCTOSIHHE
CUCTEMBI
9KOJIOTUYECKOTO
MEHE[KMEHTa
OpraHu3aIu u
BBIpa0aThIBaET
MPEIOKEHUST 110
€€ pa3BUTHIO;
—I1K-8.3 —
Omnpenenser
obracTh
MIPUMEHEHUS
CHUCTEMBI
3KOJIOTUYECKOTO
MEHEDKMEHTa B
opraHuzauuu  (Ha
MPEANPHUATHH);
—I1K-8.4—




Co3naer U
aKTyaJIU3HPYyeT
JOKYMEHTUPOBAaHH
yio uH(pOpMaIuio,
OTHOCSIIYIOCA K
cucTeMe
9KOJIOTHYECKOTO
MCHEI’KMCHTA,;

*

HpHMeanHe:*

Komnerenmust [1K-8 — Taxxke dopmupyercs B Xole TEXHOJOTHYECKOU
IOPAKTUKH,  HAYYHO-UCCIIEOBATEIbCKOM  pabOThl,  3alllUThl  BBITYCKHOU
KBAJIM(UKALIMOHHOW pPalOThI, BKJIKOYAsl MOATOTOBKY K 3allUT€ U MPOLERYpY
3aILNTBHI.

2. Onucanue noka3sareJieid 1 KPUTEPUEB OLICHNBAHUS KOMIIETECHIIMIT

Ha pa3/iYHbIX 3TAllaxX UX (l)OpMI/IpOBaHI/Iﬂ, OITMCAHHC IIIKAJ OICHUBaAHUA

HepequL OLCHOYHBIX MaTepuajioB

Ne HanmenoBanue Kparkas xapakrepucruka IIpencraBnenue OLEHOYHOTO
n/n OLICHOYHOI'O OLICHOYHOI'0 MaTepuana MaTepuana
MaTepuaia

1 KOHTpOJIbHast paboTa | CPeACTBO MPOBEPKU YMEHUHM | KOMIUIEKT KOHTPOJIbHBIX
MPUMEHSITD [TOJIyYE€HHBIE 3a/laHui TI0 BapHaHTaM
3HAHUSA Ul PEIEHUs 3a1a4
OTIpEeIeNIEHHOT0 TUIIA TI0
pas3ienly Ui HECKOJIBKUM
paszenam

2 cobecesioBaHuE CPEeICTBO KOHTPOJIS, BOIIPOCHI 10 TeMaM
OpraHU30BaHHOE KaK JUCIUILINHBL:
crienyanbHas becena - IEepeyYeHb BOIPOCOB K
NeAarornyeckoro paboTHUKA CceMUHapy
¢ 00y4JaroummMcs Ha TEMBI, - IEepeuYeHb BONPOCOB IS
CBSI3aHHBIE C U3y4aeMOM YCTHOT'O OIpoca
JUCLUIUINHON U - 3aJaHus Aas
pacCUMTaHHOM HA BBIACHEHUE CaMOCTOSITENIbHOM paboThI
o0beMa 3HaHHH
o0yyJaromerocs mno
OIPEAEIEHHOMY pa3lieny,
Teme, npolsemMe U T.1.

3 KpYTJbId CTOJ, OLICHOYHBIE CPEACTBA, MepeUeHb JUCKYCCUOHHBIX

JTUCKYCCHS

TTIO3BOJIAOIIINE BKIIFOUYUTH
00yJaromuxcs B mporiecc
00CYXICHUSI CTIOPHOTO
BOIIPOCA, MPOOJIEMBI U
OIICHUBATh UX YMEHHUE
apryMeHTUPOBAThH

TEM IS HpOBe}IeHI/ISI
KpYTJIOro CTOJa, TUCKYCCHUH,
MOJIEMHUKH, TUCITyTa, 1e0aTOB
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COOCTBEHHYIO TOUKY 3PCHHUSI
4 TUIIOBOW pacyeT OLICHOYHBIE CPE/ICTBA, IepeyeHsb 3a1au
BKJIIOYAIOIUE B ce0s
CUTYallMOHHbIE 33J1auH,
MIO3BOJIAIOILNE OLICHUTH
[I0JIy4YE€HHBIE HAaBbIKU
00ydJaronuxcs mo
paccMaTpuBaeMbIM TeEMaM
5 TECTUPOBAaHUE METOJl, KOTOPBII MO3BOJISET OaHK TECTOBBIX 3a/laHUH
BBISIBUTh YPOBEHb 3HAHUH,
YMEHMH U HAaBBIKOB,
CIIOCOOHOCTEN U IPYruX
Ka4eCTB JINYHOCTH, a TAKKE
UX COOTBETCTBUE
OIpEeEIIEHHBIM HOpMaM
IIyTEM aHaJIn3a croco0oB
BBINOJIHEHUS 00Yy4arOMMHUCS
psija cuenuanbHbIX 3a1aHAN
IIporpaMmMa oleHMBAHUS KOHTPOJUPYEMO AU CHUILIHHBI
Kon
Ne KonTposmpyemele pa3iesbl KOHTPOJUPYEMOI1 HaunmenoBanue
/o (TeMBI TUCITUTIIIUHBI ) KOMITETCHIINH (HJIN OIICHOYHOTO CPEJICTBA
€€ YacCTH)
1 Teoperuueckue ACIEKTBI K-8 KOHTPOJIbHBIE
9KOJIOTHYECKOTO MEHEDKMEHTA (camocTosITebHBIE) PAOOTHI
2 | OcHOBBI JKOJIOTUYECKOT O [1K-8 KOHTPOJIbHBIE
MEHEIKMEHTA (camocTosTenbHBIE) PAOOTHI
3 | OcHOBBI 9KOJIOTMYECKOTO I1K-8 KOHTPOJIbHBIE
MEHEJKMEHTa (camocTosTENBHBIE) PAOOTHI
4 | BHenpeHue CUCTEMBI SKOJIOTUYECKOTO [1K-8 KOHTPOJIbHBIE
MEHEIKMEHTA (camocTosITENIbHBIE) PAOOTHI
5 | BHeapeHue cucTeMbl 3KOJIOTHYECKOTO [1K-8 KOHTPOJIbHBIE
MEHEKMEHTA (camocTosITEeNbHBIE) PAOOTHI
6 | Craguu BHEAPEHHUS DKOJOTHYECKOTO [1K-8 KOHTPOJIbHBIE
MEHEIKMEHTA. (camocTosITeNbHBIE) PAOOTHI,
7 | MeHeIKMEHT OTXOI0B [1K-8 KOHTPOJIbHBIE
(camocTosITenbHBIE) PabOTHI,
Onucanue nmokaszareje 1 KpurepueB OLCHMBAHUSA KOMIIETCHUMH 110
AUCHUIIJINHE «yl'IpaB.]'leHI/Ie MPOCKTAMHM» HA PA3JIUYHBIX 3TAallaX UX
(¢hopmupoBanus, onucaHue MIKAJ OLEHUBAHUA
Kon WNHaukatopsl ITokazarenu ¥ KpUTEpUHU OLIEHWBAHUS PE3YJIbTATOB 00YUECHHUS
KOMIIETEHII | JOCTHXKEHHUS HUXKE MIOPOTOBBIM | IPOABUHYTHIN BBICOKHI
U, 3TaIlbl KOMIIETCHIINH MIOPOTOBOTO ypOBEHb YPOBEHb YPOBEHB
OCBOEHUS YPOBHS (ynosnerBopu (xoporo) (oTIHMuHO)
KOMITIETEHIIH (Hey1OBIETBOPHU TEJIBHO)
u TEJIbHO)
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1 2 3 4 5 6
I1K-8, 3 -I1K-8.1 — | oby4aromuiics oOyuatomuiic | oOydaromuiic | oOydaromuiic
cemecTp [Tpumensier HE 3HaeT s s s

KOMIUICKCHYIO | 3HAYUTEIBHON JEMOHCTPHPY | JEMOHCTPHPY | JEMOHCTPHPY
Pa3HOCTOPOHH | YacTH €T 3HaHUS eT 3HaHUEe €T 3HaHuE
010 MIPOrPAMMHOTO TOJILKO MaTepuana, MaTepuana
JeSITeIbHOCTD, | MaTepHala, OCHOBHOT'O He JonycKaeT | (COBpeMeHHY
HAIpaBIEHHY | IJIOXO Marepuana, CYIIECTBEHHBI | 10. TECOPHIO

10 Ha | OPHEHTUPYETCS B | HO HE 3HAET X TUTAHUPOBAHU
peanu3aluio | Marepuaie neTanew, HETOYHOCTEH | 1,
9KOJIOTHYECKU | (IUIAHUPOBAaHHUE, | TOMYyCKAaeT POCKTHPOBA
X LeJIeH, | OIleHKa HETOYHOCTH, HUs1, OHU3HEC-
IPOCKTOB U | IIPOCKTOB, JIOITyCKaeT TIPOIIECCHI
porpamwm; byHKIIUN HETOYHOCTHU B ), IPaKTUKA
—I1K-8.2 — | mpoekTupoBanus | HOPMYIUPOBK IPUMEHEHUS
OuenuBaet ), HE 3HAEeT ax, HapyIaer MaTtepuana,
COCTOSIHUE MPAKTHKY JIOTHYECKYIO UCUEPITBIBAO
CUCTEMBI MIPUMCHCHHUS TIOCTIEIOBATE e u
IKOJIOTUYECKO | MaTepuana, BHOCTb B HIOCJIeIOBATE
ro JOITYCKaeT U3JTI0KEHU T BHO, YETKO U
MEHEJKMEHTa | CYIECTBCHHBIC IPOTrpaMMHOT JIOTHYHO
OpraHM3aly | ONTHOKHU 0 Marepuaa u3jaraer

u Marepua,
BbIpabaThIBaeT XOpOLIO
MIPEUIOKEHUS OPUCHTUPYETC
o ee B
Pa3BUTHIO; MaTepuare,
—I1K-8.3 — HE
Omnpenensier 3aTpyaHSAETCS
o0racTb C OTBETOM
MIPUMCHECHHSI npu

CUCTEMBI BUJIOM3MCHCH
9KOJIOTHYECKO WY 3a/IaHU
TO

MEHEIKMEHTA

B OpraHU3aLUuU
(Ha
NPEIIPUATHH)
;

—I1K-8.4—
Co3pgaer u
aKTyalIu3upye
T
JTOKYMEHTHPOB
aHHYIO
uH(pOpMaIHnIo,
OTHOCSIITYIOCS
K cucreme
9KOJIOTUYECKO
ro
MEHE)KMEHTAa,




3. TunoBble KOHTPOJIbHbIE 32IaHNUSI MM MHbIe MAaTEPHAJIbI, HEOOXOTUMbIe
JJI51 OLleHKH 3HAHUI, YMEeHH i, HABBIKOB M (MJIH) ONBITA AeATeJIbHOCTH,
XapakTepu3yoIuXx 3Tanbl GOPMUPOBAHNS KOMIIETEHIUI B IIpoLecce
0CBOEHUsI 00pPa30BaTeIbLHON MPOrPaMMBbI

3.1. BxogHo# KOHTPOJIb

Ilenpr0 BXOXHOTO KOHTPOJISA SBISICTCA OIPEACIICHUE 3HAHWW, YMEHHH,
HaBBIKOB y OOYyYalolUXCsl, BBISIBICHUE 3aTPyJHEHUMN, CBA3aHHBIX C HaJIMYUEM
po0EJIOB 3HAHUM, MPEMATCTBYIONIMX YCHEIIHOMY YCBOCHUIO HOBOM MH(OpMaUu.
Ha ocHoBe aHamm3a pe3ysbTaToOB BXOJHOTO KOHTPOJISI pa3padaThIBAE€TCs CHCTEMA
MEp, KOTOpBIE CIEAyeT NPEAIPUHATh JUIsI KOMIIEHCAUWH  BBISBICHHBIX
3aTPYAHCHHU.

Bonpocsl BXOHOr0 KOHTPOJISA

1. TloHsiTHE SKOHOMHMYECKHUX pecypcoB. [IpUUYMHBI OrpaHUYEHHOCTH

pecypcoB.

Cnpoc u nipeioxkeHne Ha pblHKe. DOpMHUPOBAHUE LIEHBI.

[IpennpusiTie Kak 5JKOHOMUYECKAs] KATETOPHSI.

BHenrHsia 1 BHYTpEHHSIS cpefa npeanpUsITHSI.

Menemxment. [lonsitue. ®yHKIUN.

VYrpaBneH4ueckre perieHus: U uX posib PHU MOBBIMICHUN YPHEKTUBHOCTH

NEATEIIbHOCTH MPENPUITHS.

7. KoHQnUKTBI ¥ ymOpaBlieHHE TMEPCOHATOM. MeToabl MNpeoaoIeHUs
KOH(JIMKTHBIX CUTYyaIUH.

8. OcHoBHble (GoHAB Tpeanpuatus. HWcTouHukd  (HOPMHUPOBAHMSL.
OCHOBHBIE S5KOHOMHYECKHUE MOKA3ATEIIU.

9. Mogemuposanue. [lorstue. yHKIIHAH.

10.ITporuosupoBanue. '0OpU30HT IPOTHO3A.

11.Mertonp! ynpasienusi. Xapakrepuctuka. [Ipenmyiectsa.

12.3nepxku Kak YKOHOMHUYECKast Kareropusi. Buapl nznepxex.

13.PerHoK. [lonsiTrie. Buabl ppIHKOB.

14.060poTHBIe cpenctBa mnpennpusatusa. l[lokazarenu s>ddexTuBHOCTU
WCITOJIb30BAHUsI 0OOPOTHBIX CPEJICTB.

15.KauecTtBo TOBapoB. [lonsiTue. YnpapieHue KaueCTBOM.

16.Kuznennsliii ki ToBapa. [lonstue. Ctaauu >XKM3HEHHOTO KA.

17.vHBECTUIIMOHHAS ACSATEILHOCTD MPEAPUATHM.

S hkown

3.2. KoHTpoJIbHBIE (CAMOCTOSITEIbHBIE) PA0OTHI



KonTtponrHas (camocrosiTesibHas) padoTa yCTaHABIMBAETCS B COOTBETCTBUU
c pabouel mporpaMMoi JUCHUIUIMHBI 0 TeMe «OneHka 3pPpeKTuBHOCTH OU3HEC-
MPOEKTa

e KOHTPOJILHOM (CAMOCTOATEIBLHOM) PadoThI:

— YIIIyOUTbh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETHUECKUE 3HAHUS
oOyyJarommxcs,

— MPOBEPUTH CTETIEHb YCBOCHHUS OJHOW TEMBI WJIM BOIIPOCA;

— BBIpA0OTAaTh Yy CTYJACHTA YMCHHS ¥ HaBBIKM TIIOMCKa H OTOOpa
HEOOXOJMMMOW JIUTEPATYyphl, CaMOCTOATEIbLHOH 00paboTKH, 0000meHus u
KpPaTKOTr0, CHCTEMAaTU3UPOBAHHOTO U3JIOKEHUS MaTepHaIa.

KoHntposnbHas pabota cOIepX uT 5 BApUaHTOB.

[Tpumep

Bonpocesl nHCEMEHHOT0 onpoca:

1.Kpurepun oueHku 3p(HEeKTUBHOCTH MPOEKTA
2.Kommepueckue nokazarenu 3 (HeKTUBHOCTH MPOEKTa

3agaua

Opranuzanus IiaHUPyeT THBECTUPOBAThH CPEJICTBA /IS pealin3aiuy Ou3Hec-
npoekta B pazmepe 100 Teic. pyOneit. OxugaeMble CpeIHETOJO0BbIC JICHEKHbBIC
MOCTYIJIEHUSI -25 ThIC. pyOsied. DKOHOMUYECKUN >KU3HEHHBIM ITUKI IPOEKTa
cocrapisier 6 sner. Hopma muckoHta cocraBisieT 8%, HEOOXOIUMO OMPENETUTh
s PexkTBEH JaHHBIM TPOEKT WM HET, NPEABAPUTEILHO PACCUUTaB CPOK
OKYyNaeMOCTHU, PEHTA0ETLHOCTH U YUCTOTO JUCKOHTUPOBAHHOTO JJOXO/A.

3.3. KpyrJslii cToJ1 (Ha OCHOBE TPOrPaMMHOTO KOMILJIEKCa
«KommnrerotepHas aenonas urpa «kBU3HEC-KYPC: Kopnopanus [Lmtoc. Bepcus
4y)

Tema «CTpaxoBaHue U AUBepCU(PUKANUSA IKOJOTHYECKUX PUCKOB)»
Bomnpocsr:
1. CrpaxoBaHue B OU3HEC-Cpelie
2. XeIKUPOBAHUE PUCKOB

Llenu u 3a0auu:

VYmpaBiaeHue puCKaMH B OHW3HEC cpele C IMelbl0 MX MHUHUMHU3AIAH
WHBECTUIIMOHHBIX PEIICHUH, a TakXe BHIOOP OCHOBHBIX HaIpaBIEHUW HX
CHUKCHHUSI.

Ogopmnenue 3ana:

BeicTaBkn ~ smatepartypel  Ha  TEMYy: «YTIIpaBJlIeHUE  PUCKAMMY;
WH()OPMAITMOHHBIC MAaTEepUaJbl, CTOJBI PACIOJOXKEHBI TMOJYKPYTOM, CTYJIbS
AHAJIOTUYHBIM 00pa3oM. Y KaXIOro y4YacTHHKA CBOE, MOAMHCAHHOE MECTO C
TaOJIUYIKOH.

Pazoamounwiti mamepuan:



KaxxioMy y4acTHUKY KpyIJIOrO CTOJIa MOATOTOBJICHBI: aBTOpPYYKa C
JIMCTKOM, CTaKaH JJIsl BOJIBI.

Mynvmumeouiinoe obopyoosanue:

[IpoexTop, 3KpaH AJisi MPE3eHTALIUU.

Yuacmuuxu:

OOGyuaronuecst BoIciiero ydeOHoro 3aBeneHus. Bcero ywactHukoB — 10
YeJIOBEK.

IIpucymcmesyrowue na Mmeponpusmuu:

OOyuaromuecs BBICHINX YU€OHBIX 3aBEJICHUH, MPEIO1aBaTeIH, 3aMECTHTEIH
JUPEKTOPOB  yU4EOHBIX 3aBEACHUN 110 BOCHUTATENbHOW paldoTe, JemyTaThl
pPa3IMUHBIX TPEACTABUTEIIBHBIX OPraHoB BlacTu, mnpenacraButenun CoBeta u
AIMUHHCTpAIMU MyHHUIIUTIIAIBHOTO palioHa

Dopma npogedenusi:

KPYIJIBIM CTOJ

[IpeaBapuTenbHast MOATOTOBKA:

Pa3paboTka 1 u3roToBlieHHE Pa3IaTOYHOIO MaTepHUaa.

Beoywuii: ®.1.0—- npenogasarens ynuepcurera (10 MunyT)

Beoywuii: «J1o0pblil 1eHb, yBa)kaeMble YYACTHUKH KPYIJIOTO CTOJIA U BCE
NPUCYTCTBYIOIIUE cerojaHa 3aech! Ha kpyrmeiii cron mnpuriameHa camas
aKTUBHAs, WHUIMATUBHAs YacThb CTyJCHYECTBAa yHHBepcuteTa. lIpencraBum
HaINX YYaCTHUKOB:

lygactauk: @.1.0.

2 yuactauk: ®.1N.0.

3 yuactHuk: ©.1.0.

4 yuactauk: ®.1.0.

5 yuactHuk: ©.1.0.

6 yuactHuk: ©.1.0.

7 yuactHuk: @.1N.0.

8 yuactHuk: ©.1.0.

9 yuactauk: ©.1.0.

10 yyactHuk: @.1.0.

Beoywuu: Tema kpyrnoro crona: «/HBecTUIIMOHHBIE pUCKW». B kauecTBe
BBEJICHUS, MHE OBl XOTEJIOCH CKa3aTh CJeIyIoIIee:

[TapanienbHO ¢ SKOHOMUYECKUM, (DMHAHCOBBIM M JAPYTUX BHIAMHU aHAIIN3a
HE0OXOMMO MPOBOJIUTh AHAJIN3 PUCKOB, KOTOPBII BKIIIOUAET B CEOS:

- HeopMaTbHBIN aHAIN3 BCEX BUIOB PUCKOB;

- aHajgM3  4YyBCTBUTEJIBHOCTM  MoOKazarened  3pQexkTuBHOCTH U
peann3yeMOCTH MPOEKTa K U3MEHEHUIO YCIOBHM peaan3aluu;

- aHaJIU3 CLICHAPUEB;

- aHaJIM3 PUCKOB Ha OCHOBE METO/Ia CTATUCTUYCCKUX UCTIBITAHUIA,

AHaJIN3 PUCKOB OTPA)KAE€T B3aWMOJICUCTBUE MPOEKTAa C BHEUIHEW CpPeaou,
BIUSIONICH HA €ro BHYTPEHHIOK CTPYKTYpPy, YTO BBI3BIBAET HEOOXOIWMOCTH
KOMILIEKCHOM, MHOTOACIIEKTHOM AKCHEPTU3bl MPOEKTA MO MEPEUUCICHHBIM paHee
HampaBieHUsIM.  Takoe  WCCIENOBAaHHWE  TO3BOJIACT  BBISIBUTH  «CIIa0BIC»
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(pucKoBaHHBIE) MeCTa M  MapaMeTpbl  IOPOEKTa, CMATYUTh  JICHCTBHE
HEOJIaronpusTHHIX (PaKTOPOB, BHIPAOOTATh TAKTUKY PEaTU3alMU MPOEKTA C yYETOM
BO3MOYKHBIX U HanOoJiee BEPOSITHBIX U3MEHEHHUI BHEIIHEH CpeIbl.

Ilepen HauMHAOIMMH aHAJIUTUKAMU WHBECTULHOHHBIX IPOEKTOB YacTO
BO3HHMKAET BOIPOC, KAKOM M3 acleKTOB Oojiee Ba)KE€H, KAKOW MeHee, a KaKuM
MO>HO BOOOIIe npeHeOpeub. Takas mocTaHOBKAa BOMpPOCA B MPUHIIMIIE HE BEpHA.
Jlnst mo00T0 M3 YYaCTHUKOB IMPOEKTA HE CYIIECTBEHHO, MO Pe3yJibTaTaM KaKoro
acreKTa aHallu3a ero MpPOeKT OyaeT OTKJIOHEH WIM MO KakoW W3 MPUYMH OH
OKa)XEeTCsl HE COCTOATENbHBIM. [103TOMY C 3TOW TOUKM 3pEHUS BCE ACTIEKThI BAXKHBI,
U TPOEKT CJeAyeT OLEHUWBAaTh KOMIUIEKCHO, HE3aBHCHMO OT KaKUX-JIHOO
MPEINOYTCHU M.

[locne BBICTYIUIEHUI YYaCTHUKOB KPYIJIOTO CTOJIA, Mbl CMOKEM MOJIYYHTh
npeocmaeieHue:

- O CYIIHOCTH MOHATHS U KJIacCU(UKALMM MHBECTULIMOHHBIX PHUCKOB, UX
MECTE B CUCTEME PUCKOB IIPEANPUHUMATEIBCTBA;

- 0 METO/AX UACHTU(UKALINY U OLIEHKHU YPOBHS PUCKa,

- 0 JopMax OTHOUIEHUS K PUCKY U METO/IaX YIIPABJICHHUS €r0 YPOBHEM;

- 0 METOJAax YIpPABJICHUS aKTUBAMM M ITACCUBAMHM C LEJBIO CHUKEHUS
YPOBHSI PUCKa;

- 00 OCHOBHBIX MPHUHILMIIAX XEIKUPOBAHMUS, €ro BO3MOXKHOCTIX U
3 PeKTUBHOCTH;

- 0 TEOPETUYECKUX OCHOBAaX CTpPaxOBaHMs KaK METOJa YIpaBJICHUS
WHBECTULIMOHHBIMU PUCKaMHU.

IIpeonacaemvie sonpocwt ons oocyxcoenus (50-60 MUHYT).

1. B uewm 3akimouaercs puckoBas cutyauus? [louemy puck XapakTepeH
JUISL OCYILECTBJICHUS HWHBECTULMOHHON JesTenbHOoCcTH? OOBICHUTE pa3HUILY
MEXIY YUCTBIMU W CIHEKYJIATUBHBIMU pUCKaMHM. Kakue 4ucTble PUCKA MOYKHO
OTHECTH K UHBECTULIMOHHBIM?

2. Kakue BHIBI NOTEPp MOTYT BBI3BaTh WHBECTULIMOHHBIE PHUCKHU?
[loueMy HW3MEHEHHE PBIHOYHBIX CTAaBOK JOXOJHOCTH SBJISIETCSI PUCKOM JUIS
HWHBecTOpa?

3. Kakum 00pa3oM pHCK AAHHOTO WHBECTHUIIMOHHOTO MPOEKTa MOXKET
ObITh CBSI3aH C APYTMMH MpoeKTamu opraHuzanuu? Kak Takoe BIMSHHE HAI0
YUUTBHIBATH NPHU TUTAHUPOBAHUN UHBECTUIINIA?

4, Kakue ¢Gopmbl OTHOLIEHHMS K pUCKY BaM H3BeCTHbI? B dyem
3aKJII0YaeTcsl HMX CYTh M Kakhe METOJbl YIOpPaBICHUS PUCKAMH MOTYT
MCITIOJIb30BAThCS B KAXKJIOM CiIydae.

5. B 4em cyniHOCTB ympaBieHHS aKTHBaMHM W TTACCUBAMH KakK CIIocoOa
ynpapieHus puckamu? Kakue BUIBI pUCKa MOKHO CHU3UTH TaKUM 00pa3om?
6. B uem 3akmrouaercst CMbICH XeKupoBaHus? JIr0ObIe I PUCKH MOKHO

xemxupoBath? Iloyemy HEOOXOAMMO YUYUTBHIBATH CTOMMOCTH XEIKUPOBAHUS NpU
IJIAHUPOBAHUH UHBECTHULINIL?
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7. Kakue BHIIbI MHBECTUIIMOHHBIX PUCKOB MOTYT OBITh 3aCTPaxOBaHBI?
Brimonnenne, Kakux CBOWCTB PHCKOM TIO3BOJISIET €ro crpaxoBaTh? B uem
HEJIOCTAaTKH JJAHHOTO METO/a YIPaBJICHUS PUCKOM?

[TpenocTaBisieM CI0BO JKEIAIONIMM BhICKa3aTh cBoe MHeHHE (15-20 MuUHYT).

(Bvicmynienue yuacmuuxkos Kpyano2o cmoia)

Beoywuii: «bblmn ycibllliaHbl HHTEPECHBIC MHEHUS U JIOCTOMHBIC OTBETHI.
Mp1 Gnaronapum ydacTHUKOB! OOCYyAMB NPEIOCTABICHHYIO YCIOBHYIO CUTYAIIHIO,
MIO03BOJILTE MHE 000OIIUTH BHICKa3aHHBIE MHEHHS:

1. Oyenka npoekmmuwvix puckos

1.1. Pucku, BO3HHKAWOIIWE HA OJTane OCYUECTBICHUS KalUTaIbHbBIX
BJIOKCHHUU

[Ipu oCymecTBIEHNH KaNMUTAIbHBIX BIIOXKCHHH OCHOBHBIMH
PUCKaMH SIBIISIFOTCS:

- BO3MOXKHBIE HapyIIeHUs Tpaduka peaau3alny miaHa MEepOoNpUsTULL;

- BO3MOYKHOE TOBBIIICHHE CTOMMOCTU CTPOUTEIHHO-MOHTAXHBIX U APYTHX
paboT 1o MPOEKTY;

- BO3MO’KHOE TOBBIIIIEHUE IIEH Ha 3aKymnmaemMoe 000py/0BaHUE U 3aTpaT Ha
€ro JIOCTaBKY.

[locnennue nBa BHJIa PUCKOB B OMNPENIEICHHOM Mepe YUTEHBI MPU OICHKE
MpOEeKTa TYTEM UCIOJIb30BAaHUS  PEKOMEHJIYeMOr0 METO/a  «yMEPEHHO-
MECCHMUCTUYECKUX IICH». YKa3aHHBIC IIEHBI BKIIOYAIOT CTOMMOCTH JIOCTaBKH
o0Opy/loBaHUs, a TakKXKe MPOIEHT Ha HENpeIBUACHHBIE pacxoawl (10 5% 1o
OTJICTTHHBIM TTO3HIIHAM).

1.2. Pruckn, cBsI3aHHBIE € OKCIUTyaTallMen MPEANPUATHSL

a) OTpacieBble PUCKHU:

- COCTOSIHME pBIHKA 110 OTpaciii — CTa0MIIbHOE

- TEHJEHUMU B Pa3BUTUU KOHKYPEHTOCIIOCOOHOCTHM - YKPEIUISIOTCS
Onarozapss HaMEUYEHHbIM MEpOINPUATUSAM M paHee MPUHATHIM MepaMm (Hampumep,
MapKUpPOBKa MPOAYKIIUH);

- YpOBEHb  TOCYJApCTBEHHON  TOIJEPKKH  —  TOCyJapCTBEHHAas
(pervoHanbHast) MOAAEPKKA MPAKTUYECKH OTCYTCTBYET;
- 3HAYUMOCTH TPEANpUATHS B MacmTabax perumoHa — mnrunedadpuka

W3HA4YaJIbHO CO3/laBajach JJIsl OOecTieueHusl HaceleHus I. ..M U ...CKOW 00JacTH
SIAIIOM;

- pHCK HEIOOpOCOBECTHOW  KOHKYPEHIIMM CO  CTOPOHBI  JAPYTUX
NPEINPUITHIA — IMEETCs, HO TPEOJO0TNM C MTOMOIIBI0 TPHHUMAEMbIX Mep;

- 3aKIJIIOYEHUE — OTPACIIeBbIE PUCKA OTHOCUTEIILHO HU3KHE;

0) aKIIMOHEPHBIE PUCKHU:

- PHCK Iepejenia akiiMOHEPHOro Kanurajia — OTCYyTCTBYET;

- COIJIACOBAHHOCTD MO3UIUI KPYITHBIX aKIIHOHEPOB — €CTh;

- 3aKJIIOYEHUE — aKIMOHEPHBIE PUCKU HE SIBISIOTCS CYIIECTBEHHBIMU IS
IIPOEKTA;

B) PUCKH, CBSI3aHHBIE C PErYJIMPOBAHUEM JIEATEIHHOCTH MPEANPUATHU:
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- TOJYMHEHHOCTHh (BHEIIHAS (UHAHCOBAs CTPYKTypa) — YUPEAUTENb
NPEANPUATAS  CaAMOCTOATENIFHO OMNpENEsieT MPOU3BOJACTBEHHO-COBITOBYIO U
(UHAHCOBYIO JIESTEIBHOCTD;

- (¢dopmanbHOe U HedOpMaIbHOE PEryJIMpOBaHUE — MPEANPUATHE
MOJYUHAETCS TOPOJICKOMY YIIPABIEHHUIO CEJIbCKOTO XO3SiCTBA U OOJACTHOMY
JenapTaMeHTy COIMAIbHOTO Pa3BUTHUS U arpONPOMBIILIEHHOTO TPe0Opa3oBaHus;

- JIMIEH3UPOBAHUE JIEATEILHOCTH — BCS MPOAYKIIMS cepTUUIIMPOBaHA; Ha
BCE€ BH/JIbI ICSITEIIBHOCTH HMEIOTCA JTULEH3HH;

- JIbFOTBI U PUCKHU UX OTMEHBI — OTCYTCTBYIOT;

- puck# mTpadoB U CAaHKIUI — HET;

- pPaBONPHUMEHUTENIbHBIE  PUCKHM  (BO3MOXKHOCTb  W3MEHEHUs B
3aKOHOAATEILHOM M HOPMATUBHON 0a3e) — maybl (HE OTPa)KaIOTCA Ha OCHOBHOM
NEATEIIbHOCTH MPENPUITHS);

- 3aKJIFOYEHUE — PUCKHU PETYIHPOBAHUS MAJIO OTPAXKAIOTCS HA PE3yJIbTaTax
IIPOEKTA;

I') IPOU3BOJCTBEHHBIE U YIIPABICHYECKUE PUCKU:

- TEXHOJIOTMYECKHI YpOBEHb IPOU3BOJCTBA — COOTBETCTBYET CTaHAAPTaAM
IIPOU3BOJICTBA NTULEBOAYECKON TPOLYKIINH;

- pUCKHM cHaOXeHYeCKOH MH(PaCTPyKTyphl — pa3HOIJIacus MO JOroBOpam
OTCYTCTBYIOT; Cy/1€0OHBIX pa30UpaTeabCTB HE MPOBOUIIOCE:;

- PHCKH, CBSI3aHHBIE C 0AaHKaMH B KOTOPBIX OTKPBITHI CUETA — HET;

- JenoBas penyTtanus (KpeauTHass UCTOpUS U Ap.) — o0s3aTeNbCcTBa IO
KpEIUTaM BBIMOJHSAIOTCS CBOEBPEMEHHO; KAYECTBO MPOAYKIIMH BBICOKOE;

- KauecTBO ymnpamieHHs (KBalu(uKauus, aJalnTUBHOCTh PYKOBOJACTBA U
p.) — XapaKTEepUCTUKU KBaTU(UKAUMU M OMNbITa MEpCcoHaia COOTBETCTBYIOT
YPOBHIO MPEACTOAIIMX 3aJlay, HO MO OTIEJIbHBIM BOIpocaM TpeOyeTcs o0ydeHue
IIEPCOHANIA;

- 3aKJIHOYEHHUE — IPOU3BOJICTBEHHBIEC U YIIPABICHUYECKUE PUCKU HE JTOJKHBI
CYILLECTBEHHO BJIMATHh Ha PEANM3ALMI0 NPOEKTA, 33 WCKIIOYEHHEM pOCTa IIEH Ha
pecypchl.

2. MeToibl CHUKEHHUS PUCKOB

B kadecTBe MEp 110 CHUKEHUIO PUCKOB HCIIOJIb30BaHBI:

- MeTroA «YMEPEHHO-TIECCUMUCTUYECKUX LEH» npu OLICHKE
npeanojaraeMod  BbBIPYYKM M MPEIANoiaraéMoro  pa3Mepa 3arpaT Ha
MPOU3BOICTBEHHO-COBITOBYIO JI€ATEIIbHOCTH;

- BKJIIOYEHHWE B  COCTAaB  KalWTaJbHBIX  3aTparT  MpPOLEHTa  Ha
HEIpeABUACHHBIE PACXO/IBI.

Kpome Toro nmpeaycMaTpuBarOTCsi MEpHI 1O MOBBIIIEHUIO UCTIOTHUTEIbCKOM
JUCUUIUIMHBL ~ pa0OTHUKaMU  TOPEANpusATAS  BCEX  YPOBHEHW,  KOTOpbIE
MOJKPETUIAIOTCS YUYTEHHBIM B pacueTax IMOBBIIICHUEM 3apa0OTHOM TUIATHl BCEX
KaTeropuii paboTHUKOB (B IeHaX 0a3uCHOro MEpHoAa, T.€. OMEPEKAIOIIEM TeMI
UHQIAIHN).

Bcewm cnacu6o 3a BHUMaHuE!»
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3.4. TunoBoii pacuer

Ilesbi0 THIOBOr0 pacuyera SBISICTCS OleHKa 3(dekTuBHOCTH OH3HEC-
IIPOEKTOB, Ha OCHOBE IprIokeHus Project Expert tutorial)

Kpurtepuu onenku 3ajaHusi o MoJeJJHPOBAHUIO

OTMeTKa «OTIMYHO» CTaBUTCS, €CIAM padoTa BBINOJHEHA BEPHO W
MOJTHOCTHIO; B JIOTUYECKUX PACCYNKACHUSIX U OOOCHOBAHUU PEIICHUS HET TPOOEIOB
U OWMOOK; B PEIIEHMH HET MaTeMaTHUYeCKHX OIIHOOK (BO3MOXHA OJHA
HETOYHOCTb, OMMCKA, HE SBJISIIOLIASCSA CIEACTBUEM HE3HAHUS WJIM HEIIOHUMAaHUS
y4eOHOIo Marepuana).

OTMeTKa «XOpOIIO» CTaBUTCA, €CIAM pabdoTa BBHINOJHEHA MOJHOCTBIO,
HO 00OCHOBAHMSI IIArOB PEIIEHUS HEIOCTATOYHBI (€CIM yMEHHUE OOOCHOBBIBAThH
paccy X JeHHs HE SIBISUIOCH CHELMATbHBIM O0OBEKTOM MPOBEPKH); JOIYIIEHA OJHA
olnOKa WM JIBa-TPU HEI0YETa B BHIKJIAJIKAX, PUCYHKAX, UepPTEeKax WIN rpapukax
(ecmu 3TH BUIBI PabOTBl HE SBISUIMCH CHELMAIBHBIM OOBEKTOM IPOBEPKN);
BBITNIOJIHEHO O€3 HeI0UeTOB HE MeHee 3/4 3aaHuil.

OTMmeTKa «yAOBIETBOPUTENIBHO» CTABUTCS, €CIM JOMYLIEHbI 0oJjiee OJIHOM
OLIMOKU WM 0oJiee TpeX HEAOYETOB B BBIKIAAKAX, YEpPTEKax WM rpadukax, HO
CTYJEHT BiaaeeT o0A3aTeNbHBIMA yMEHUSMU IO NpoBepseMor Teme; 0e3
HEJI0YETOB BBITIOJHEHO HE MEHEE MOJIOBUHBI PAOOTHI.

OTMeTka  «HEYAOBIETBOPUTEIBHO»  CTAaBUTCS,  €CIM  JOMYLIEHBI
CYILLIECTBEHHbIE OIMOKH, MOKA3aBIINE, YTO CTYACHT HE BJIAJEET 00s3aTeIbHBIMU
YMEHUSIMH 10 JaHHOW TeMe B TMOJHOM Mepe; MpPaBWIBHO BBIIIOJIHEHO MEHEe
MOJIOBUHBI pAOOTHI.

Tema «YnpaBiieHHe NPOEKTAMHU NPOEKTHOU 1eATEIbHOCTH

CuTyanmoHHbIE 32/1a4M:
3amaua Nel.

Opranuzanusi MmiaHUpyeT MHBECTUPOBATh CPEACTBA B JBa OM3HEC-TIPOEKTA.
[IpoekT A mpeaycMaTpuBaeT KanmUTaJlIbHbIE BIOKEHHS B pazMepe 2 MIIH. pyOJei.
CpennerogoBasi CTOMMOCTb JIGHEKHBIX IOCTYIUIEHUHM OT  XO3SMCTBEHHOU
nestenbHOCTH coctaBuUT 500 Thic. pyOneit. B mpoekr B mpenmomaraercs
uHBecTUpoBaTh 60 MIH.pyO, a CpeaHerofoBas CTOMMOCTb JICHEKHBIX
MOCTYIJICHUW TUIAHUPYETCS Ha YypoBHE & MIH. pyoOsieil. DKOHOMHYECKH
JKU3HEHHBIM IMKI y TMpoekta A coctaBisier 3,5 rojma, y mpoekrta B- 8ner
cocraBisier 6 ner. OmnpenenuTe MOKa3aTeld OKYMaeMOCTH M PEHTA0EIbHOCTH
KQKJIOTO IIPOEKTa, a TAaK)Ke 000CHYITE KaKOW MPOEKT ClIeyeT pealn30BbIBATh.
Pemienue.
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CpoK OKyNmaeMoCTH MPOEKTa PACCUUTHIBAETCS KaK OTHOILIEHUE YUCTBIX
WHBECTUIIMA K CPEOHETOJOBOM CTOMMOCTH JEHEXKHBIX IOCTYIUICHUH OT
XO3IUCTBEHHON JesATeIbHOCTH. PeHTabenbHOCTh, B JIaHHOM clly4ae, Oyger
SBJISITHCS OOPAaTHOM BEIMUMHON CpPOKa OKymaeMocTd. Takum o0pa3oM IO MPOEKTY
A CPOK OKYMaeMOCTH COCTaBUT 4 rojia, peHtadbenbHocTh 25%. B mpoekre B cpok
OKYIIaeMOCTH COCTaBHT 7,5 €T, peHTabenbHocTh 13,3%.

D¢ hexTUBHBIM B JIaHHOM cilydae OyJeT mpoekT B, Tak kak peanu3amus
MMPOEKTa A HE UMEET CMbLIA B CBSI3U C TEM, YTO SKOHOMUYECKUN )KU3HEHHBIN ITUKII
y HEro HIKE CpPOKa OKYIMaeMOCTH, a CJIeIOBAaTeIbHO HE OyIeT OTaadu OT
WHBECTUIIUH.

3amaua Ne2

Opranu3zaiius IaHupyeT THBECTUPOBAThL CPEACTBA JUIsl peain3aluu Ou3Hec-
npoekta B paszmepe 100 Teic.pybneii. OxujiaeMble CpeIHETrOJ0BbIC JICHEKHBIC
MOCTYIJIEHUsT -25 ThIC pyOsiel. DKOHOMHYECKUN >KMU3HEHHBIM MK MPOEKTa
cocraBisier 6 ser. Hopma nuckonta cocraBisieT 8%, HEOOXOAUMO OIPEICITHUTD
7b(}eKTUBEH JaHHBIM MPOEKT WM HET, MPEABAPUTEIBHO PACCUUTAaB CPOK
OKYIaeMOCTH, PEHTA0ETbHOCTH M YUCTOTO JUCKOHTUPOBAHHOTO JTOXO/IA.

Pemienne. OKymnmaemMocTh OnpeaeisieM Kak OTHOIIEHUE BIIOKEHHBIX CPEACTB
K CPEAHETOJO0BBIM MOCTYIUIEHUsM — 4 roja. PeHTabenbHOCTh, B JAaHHOM CIy4yae
paccuuThIBaEM Kak OOpPaTHYIO OKYIaeMOCTH BelIU4IuHy- 25%.

YUucTelid  TUCKOHTHUPOBAHHBIA  JIOXOJ  ONPEACISACTCS KAaK  IPEBBIIICHUE
MHTETPAIBHBIX PE3YyIbTATOB HAJl UHTETPAIIBHBIMU 3aTPATAMMU.

1

qﬂﬂ=§(R; _3t)m,

rae  R;— pe3ynbTaThl nocTrraemelie Ha t-oMm mare pacyera,
3t — 3aTpaThl, OCYLIECTBISIEMbIE HA TOM XK€ IlIare,

T — ropu3oHT pacueta (paBHbIII HOMEpY I1ara, Ha KOTOPOM MPOBOJIUTCS €TI0
JMKBUIALINS ),

E — HopMma nuckoHTa.

Takum ob6pazom, YJIJ[ mokaspiBaeT, TOCTUTHYT JIM MHBECTUIIMH B TEUCHUE
YKU3HEHHOTO LIMKJIA KEJIAEMOI0 YPOBHS OTAAYM:
- nostoxkuTenbHoe YJ1 /] moka3pIBaeT, 4TO B TECUEHUE YKOHOMUYECKOTO KU3HEHHOTO
[IMKJIa WHBECTUIIMN JICHEKHBIC TOCTYIUICHHS] TIPEBBICAT OOIIYI0 CyMMY
MEePBOHAYAIILHBIX KaMUTAJIOBIOKEHUHN (BKIIIOUAs JIFOOBIC MOCIECAYIONINE 3aTPaThl)
Y TIOJTYYCHHYI0 HOPMATUBHYIO TTPUOBLITHL HA OCTATOK BIIOKEHHBIX CPEJICTB, a TAKXKE
JOTIOJTHUTENBHO oOecreyar noyyueHue "pe3epna’ npeBbIIIEHUS CTOUMOCTH;
- HaoOOpoT, oTpuiarenbHoe 3HaueHue YJ[J[ mokaspiBaeT, 4YTO MPOEKT HE
o0ecreunT MOJy4eHUs] HOpMATUBHOU (CTaHIApTHOM) MPUOBLIN, U CIE0BATEIBHO,
WHBECTOP MOHECET YOBITKH.
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[ToncraBnss nanHbie B (HOpMYILy, IPH TOPU3OHTE pacyeTa — 6 set noxydaem YJ1J]
paBHbI 15663 pyOIs.

Ha ocHOBaHMM NOJIy4EHHBIX JAHHBIX JEJIAEM BBIBOJ YTO IIPOEKT SIBIIACTCS
() PEKTUBHBIM.

3agauya Ne3
IIpeanpusTe paccMaTpuBaeT JBa BapuaHTa WHBECTUPOBAHUS CPENCTB.
Bapuant A nmpeaycmatpuBaeT BioxkeHuss B pasmepe 300 ThIC.pyO. CO
CPEIHETOJIOBBIMU JICHEXKHBIMUA MOCTYIUIEHUssMH B pa3mepe 100 Teicsu pyOnei.
Bapuant B npeanonaraer mHBecTHUMH B 00O0pynoBaHue B pazmepe 500 Twicsay
pyOuieii, a cpenHerogoBbie noctyrieHus 200 Teicsu pyOnei. Onpenenure, Kakou
POEKT Haumbosiee 3(pPexkTrBeH Nmpu HOpMe AHCKOHTA 12% M 3KOHOMHUYECKOM
KU3HEHHOM LHMKJIE MpOEKTa S5 JIeT, MNPEeBAPUTEIBHO pacCUUTaB MOKA3aTeNIN
OKYIAa€MOCTH, YUCTOT'O TUCKOHTHPOBAHHOTO J0X0/1a U UHIEKCA JOXOAHOCTH.
Pemenne. OkynaeMoCTh onpeensieM Kak OTHOLIEHUE BIIO)KEHHBIX CPEJICTB
K CPEIHEroJI0BbIM MOCTYIIEHUsIM. Cle10BaTenbHO, A1 BapuaHTa A OKyaeMOCTh
COCTaBMT 3 roja, s Bapuanta B — 2.5 roza.
UucTelii  JAMCKOHTHUPOBAHHBIA  JIOXOJ  OIpPENENsAeTCd KaK  IPEBBILICHUE
WHTErPAJIBHBIX PE3YJIBTATOB HAJl MHTEIPAJIbHBIMU 3aTpaTamMu.

r 1
Yl=) (R, —3,)——
Z(,: CU A+ E)
rie  Ri— pe3yapTarhl JocTHTaeMbie Ha I-OM Im1are pacyera,
3¢ — 3aTparthbl, OCYIIESCTBISIEMbIC HA TOM K€ I1are,

T — ropusoHT pacuera (paBHbII HOMEPY I1ara, Ha KOTOPOM MPOBOJIUTCS €TI0
JMKBUIALINS ),

E — HOpMa nuckoHTA.

[Toacrasnss qanHbIe B (QOpMYITy, TIPH TOPH30HTE pacyeTa — 5 JIeT ImoJydaeM
YJIJI nns Bapuanta A -61227 pyOnei, mis Bapuanta B- 222453 py6nsa. O0a
MOKa3aTelis BBIIIE HYJIs, CIeI0BaTeILHO 00a mpoekTa dpdexTuBHEe.

HNuaexke 10X0AHOCTH IpencTaBisieT CcoOOH  OTHOIIEHHE CYMMBI
npuBeACHHBIX A((HEKTOB a BEIMUYNHE KAUTATIOBIOKEHU.

1 o
Hﬂ‘;;(Rt _3[ )(1+E)t

+
rac 3t - 3aTrparbl Ha t-om 1mIare npu YycCJI0OBHMHM, YTO B HHUX HC BXOJIAT
KaItnTaJIOBJIOKCHUA,
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HNuaexc MOXOJHOCTH TO3BOJIAET OOECHEYUTh MOJyYE€HHE AOMOJHUTEIBHON
uHOpMalUd B OTHOIICHUM albTEPHATUBHBIX HWHBECTUIIMOHHBIX MPOEKTOB
pasznuyHoro pasmepa Uem BbIllle UHIIEKC TOXOJHOCTH, TeM 3()pPEeKTUBHEE MPOEKT.
Ecnu WJI 6omnbie 1, To mpoekT obecrieunBaeT NogydYeHUe HOPMATUBHON MPUOBLIH,
B ciyyae, ecnid U] menbiie 1, To mpoekT enBa obOecnieynBaeT, WM BOOOIE HeE
oOecreynBaeT MoJiy4YeHue MUHUMaIbHOM HOPMATUBHOM MPUOBLIH.

B namem cnydae s Bapuanta A nosywdaem W/I-1,2, nns Bapuanta B —
1,44 . Takum oOpa3om , mpoekT B saBnsercs 6omnee 3¢ HeKTHBHBIM

3.5. TecTroBBIE 3aJaHUA

[lo mucnuiuiHEe «YTpPaBJICHHE IMPOEKTaMU» IPELYCMOTPEHO IPOBEACHUE
IIACbMEHHOI'0 TECTUPOBAHUS.

[luceMeHHOE TECTUPOBAHUE PACCMATPUBACTCA KaK PYOEKHBIM KOHTPOJIb
YCIIEBAEMOCTH M  IIPOBOAMUTCA IIOCIE M3Y4YEHHUs OIPEIAEICHHOIO pasjelia
JVICIUTUIAHBI.

Pe3ynbraTel TECTUPOBAHUS YUYUTBIBAIOTCS npu IIPOBEICHUH
IIPOMEKYTOUYHOM aTTECTALNH.

[Iprmep 0gHOTO M3 BApUAaHTOB TECTOBBIX 3aIaHUM.

Bapuanrt 1

1. IlpoekT oTinuyaeTcs OT MPOLECCHON AeSITEeNbHOCTH TEM, UTO ...

1.MpOEKT ABINISAETCS HENPEPBIBHOM 1€ATEIBHOCTHIO, a MPOLIECC — €IMHOPA30BbIM MEPOTIPUATUEM
2. IPOEKT MOAJEPKHUBAET HEU3MEHHOCTh OPraHU3alMH1, a IPOLECCHI CIOCOOCTBYIOT €€
M3MEHEHUIO

IIPOLIECCHI B OpPraHU3al[ui IMKJIUYHBI, OHU ITOBTOPSIIOTCS, a POEKT — YHUKAJIEH, OH

BCEr/la UMEET JIaTy Havyajla 1 OKOHYaHUSI

3.mporiecchl B OpraHu3aliy periaMeHTUPYIOTCS JOKYMEHTAIbHO, IPOEKThI HE TPEOYIOT
JIOKYMEHTaJIbHOT'O 0(OPMIICHHUS

2. Okpy’keHue npoeKTa — 37O ...

l.cpena npoekTa, NOpoXKAAroIIas COBOKYITHOCTb BHYTPEHHHUX WM BHEIIHUX CHII,

KOTOpBIE CIIOCOOCTBYIOT MJIM MEILIAIOT JOCTH)KEHHUIO LIETH MPOEKTa

2.COBOKYMHOCTb MTPOEKTHBIX padoT, IPOIYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JTOJIKHO OBITH
00ecreyeHo B paMKax OCYIIECTBIIIEMOrO IPOEKTa

3. rpymnmna 3J1eMEHTOB (BKJIIOYAIOINX KaK JIOAECH, TaK U TEXHUYECKHUE DIIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHUHU JCHCTBOBATh KaK €JUHOE 1eJI0€ B
LEJSIX JOCTUKEHUSI TOCTABJIEHHBIX NIEpe]] HUMHU LieIen

4.MeCTOIOJIOKEHHE Pealn3alui MPOEKTa U OIH3IIexKalye paioHbl

3. Ha craguu pa3paboTKu MPOeKTa:
1.pacxomyetcs 9-15% pecypcoB mpoekTa
2.pacxonyertcs 65-80% pecypcoB npoekTa
3.pecypchl MPOEKTa HE PACXOIYIOTCS

4. IIpoekt — 310 ...

l.I/IH)KeHepHaSI, TCXHUYCCKAs, OpTraHU3allMOHHO-TIPpABOBAd JOKYMCHTAILIUA 110 pCajin3alilunu
3aMJIaHUPOBAHHOTO MEPOIIPUATHS

2.0FpaHI/I‘-IeHHOG MO0 BpCMCHHU, HNCICHAIIPABIICHHOC U3MCHCHUC OT,Z[GJIBHOﬁ CHUCTEMbI
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C YCTAaHOBIIEHHBIMH TPEOOBAHUSMU K KAUYECTBY PE3yIbTATOB, C OTPAHUYCHUSIMHU

pacxo/10BaHus CPEJCTB U CO CelnPpUUecKOoi opranu3anuen

3.rpynna 371€MeHTOB (BKJIIOYAOIIMX KaK JII0JEeH, TaK U TEXHUYECKUE DIIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pPa30M, YTO OHHM B COCTOSIHUHU JCHCTBOBAThH KaK €UHOE 1EJI0e B
LEJSIX JOCTUKEHUS [TOCTABJIEHHBIX IIEpE]] HUMU Lieen

4.COBOKYMHOCTh pa0bOT, IPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJIKHO OBITH 00ECIIEUEHO
C LIEJIbIO TOCTUYKEHUS MIOCTaBICHHON 1Ien

5. HauOounbiiee BIMsHUE HA IPOEKT OKA3bIBAIOT ...
1 .AKOHOMHYECKHUE U TIPABOBBIE (PAKTOPHI
2.3Koorudeckue (hakTopsl U HHPPACTPYKTYpa
3.KyJIbTypHO-COIIHAIIbHBIC (PaKTOPHI
4.MONUTHYECKUE U SKOHOMHUYECKHE (DaKTOPBI

3.6. PyOe:xHblil KOHTPOJIb

Llenp mpoBeaeHHs pyOEkKHOTO KOHTPOJS YCIIEBAEMOCTH - oOOecredyeHue
MaKCUMabHOU 3(pPEeKTUBHOCTH y4eOHOTrO Ipoliecca 3a CYET IPOBEPKH KauecTBa U
IPOYHOCTHU 3HAHUI 00yUarOUIUXCA.

Bonpocsl pyoe:knoro kourposisi Nel.

Bonpocul, paccmampusaemvie Ha ayOumopHbix 3aHAMUX

IITpuBeauTe OAHO U3 ONIPEACIICHUN OHATUS KIIPOEKT.

2. HazoBuTe 00s13aTenbHbIE XapaKTEPUCTUKH MTOHATHS «ITPOEKTY.

3. Ha3oBuTe 1ONOJHUTEIbHBIE XaPAKTEPUCTUKU MOHATHUS KIIPOEKTY.

4. JlaiiTe omnpenesicHHE TMOHATHUIO «IPOrpaMMa» M NPUBEAUTE MPUMEPHI
Iporpamm.

5.Jlaiite knaccudukanuioo MpoekToB. [[Is  Kakaoro BUJA TPOEKTOB
IIPUBEINTE MIPUMED U3 OKpY:Karomen Bac xu3Hu.

6.JlaiiTe onpeeieHre ynpaBICHUIO TPOCKTAMMU.

7. Ilepeuncinte MOACUCTEMBI YIIPABICHUS IPOEKTOM.

8. Kakue cxemsl ynpaBieHus npoektaMu Brl 3Haete?

BOI’ZpOC‘bl OJ151 CAMOCMOSMENbHO20 Usyuenus

1 JluBepcudukanus puckoB

2.Ilonstue > dexra u 3¢ HEeKTUBHOCTH

3. Kommepueckast 3pPpeKTUBHOCTD MPOEKTA
4. DxoHomuueckas 3p(HEKTUBHOCTH IPOEKTA
5. bromxetHas 3pPeKTUBHOCTD MPOEKTA

6. OcHOBHBIE KpuTepUH d3PPEKTUBHOCTU

7 Y4eT puCKOB B OLICHKE ITPOEKTOB
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Bomnpocel py0exHoro koHTpoJisi Ne2.

9. B yem cyTh u3BecTHBIX BaM cxeM ynpaBieHUs IPOEKTaMu?

10. JlaiiTe onpeneneHne ynpapaeHUIO IPOEKTaMU.

11. Ilepeuncnute ynpapiseMble MapaMeTphl IPOEKTA.

12. B ueM COCTOUT CyTh CTPYKTYpPH3aLUU (JIEKOMIIO3UIMH) IPOEKTa?

13. Tlepeuncnute OCHOBHbBIE (PYHKIIMH YIPABICHUS IIPOEKTOM.

14.[laliTe onpeaesieHUE YIPABICHUIO MPOEKTaMHU.

15.Ilepeuncnure ynpasiseMble TApAMETPBI IPOEKTA.

16.B yeM cOCTOUT CyTh CTPYKTYypHU3aLUH (JIEKOMIIO3UIMH) POEKTa?

17.Ilepeuncnute OCHOBHBIC (DYHKIIMHU YIIPABICHUS TPOCKTOM.

18.Yto Takoe muccus npoekra? C Kakoll TOYKH 3peHHs (popMyIupyercs
MHCCHS IPOEKTA?

19.0mpenenure MHCCUIO I CIEAYIOIIMX IPOEKTOB: CTPOUTEIBCTBO
He(TENpOBO/IA; CTPOUTENBCTBO JKHJIOTO JIOMA; HPOEKT PECTPYKTYpPHU3ALUU
npeanpusTus; pedpopma oOpazoBaHMUsL.

BOI’lpOCbl O/51 CaMOCMOSIMENbHO20 U3ydeHus

1. IlepeuniciiTe OCHOBHBIE YEPTHI 3aM1aTHOTO IPOEKTHOTO (PUHAHCUPOBAHMSL.

2. HazoBute ocHOBHBIE ()OPMBI TPOEKTHOTO (PUHAHCUPOBAHHS.

3. B yeM ocoOeHHOCTH COTrJIallleHHsl O pasjene MPOAYKIMU KaK crocoda
MPOEKTHOTO (PUHAHCUPOBAHUS?

4.B 4yeM 3aKIII04ar0TCs IPEUMYIIECTBA MPOEKTHOTO (PMHAHCUPOBAHUS?

5. B ueM 3akito4aroTcs HEJOCTaTKU IPOEKTHOTO (PUHAHCUPOBAHMS?

6 Ilepeuncnure COCTaBISAIOMIME COBPEMEHHOM KOHLENIIMM MAapKETHHIA B
YIPABJICHUH ITPOEKTAMHU.

7. UTO MOHUMAETCS MOJ «MApPKETUHIOM MTPOEKTa»?

Bomnpocsl py0exkHoro koutpoJisa Ne3.

Kak cooTHOCSITCSI MUCCHS U CTpaTErus MpoeKTa?

20.8. Bce nu (a3bl mpoekTa ABIAIOTCS 00A3aTeNbHBIMUA (HEOOXOAUMBIMU)?

21.Y10 BXOOUT B OHATHUE MPEABIHBECTULIMOHHBIX UCCIIECIOBAHUI?

22.KakoBa 1iesip mnoarotoBku OO0OCHOBaHUSA MHBECTULININ ?

23.Kakum 00pa3om BbIOMpAETCsl yH4aCTOK MOJT CTPOUTENHCTBO OOBEKTOBR?

24 KakoBa mpoienypa BblOOpa MecTa JJisi pa3MelleHHus OOBEKTa B XOJE
HavdabHOU (Da3wl mpoekTa’?

BOﬂpOCbl OJ151 CaMOCMOSIMENbHO20 Usyuenus

1.B  kakoM  MOMEHT  HMHBECTOP  NIPUHUMAET  MPEABAPUTEIBHOE
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WHBECTUIIMOHHOE pelieHue?

2.Kakue crienManucTbl MPUHUMAIOT YYacTue B pa3paboTke nmpoekra’?

3.0003HaybTe CTPYKTYPY MPOESKTHOTO aHAIN3A.

4.B dem 3akiroyaercs npeaHazHadenue TO0?

5.Kakue cymiecTByloT ciocoObl TPOEKTHOTO (PUHAHCUPOBAHMUS?

6.Kakue cymecTByrOT HCTOYHUKU (DUHAHCUPOBAHUS?

7.IlpuBeauTe a100YI0 KIacCU(DUKAIIHIO.

8.Uro moHMMaeTcs TOA OpPraHWU3AMOHHBIMH (opMaMu TPOEKTHOTO
¢dbuHaHCHUpOBaHUS?

3.7.1IpoMeskyTOYHASL ATTECTAIUSA

KoHTpoJIb 32 OCBOEHHEM JAMCHMIUIMHBI «YIIPABICHUE NMPOCKTAMU» U OLICHKA
3HAHMM OO0y4arolUXCs Ha DJK3aMEHE MPOU3BOJUTCA B COOTBETCTBUU C
[TonoxeHnueM 0 TEKyIIEM KOHTPOJIE yCIEBAEMOCTH U MTPOMEKYTOUHOMN aTTeCTaluu
oOydarommxcs 1O 0O0pa3oBaTeIbHBIM IPOrpaMmaM BBICHIEr0 00pa3OBaHMs,
yTBepkAeHHOM penieHueM yueHoro coera ®I'bOY BO «Caparosckuii ['AY» ot
18.06.2014, nporokos Ne 7.

Hen» mpoBeaeHus 3a4vera: 0000ILIEHUE IOTYYEHHBIX TEOPETUUYECKUX U
MPaKTUYECKUX 3HAHUW U MOJABEACHUE UTOTOB M0 U3YYEHUIO JUCHUIIINHABI.

TemaTuka BONPOCOB, BLIHOCUMbIX HA 3a4eT

1.YTo Takoe YmpaBlieHHE NPOECKTaMHU.

2. ConmainibHast 1 skoHOMHUYecKast 3pdekTuBHOCTh. VX CBA3M U paznuyue.

3. Oco0EHHOCTH POCCUUCKOTO MEHEIPKMEHTA.

4. Ionsitue opranuzanuu. @opManbHble U HehopMaIbHbIe OPraHU3aLUU U
UX 0COOCHHOCTH.

5. DTanbl )KU3HEHHOTO IIUKJIA OPTaHU3ALUH.

6.DaKTOPBI MAKPO- U MUKPO CPEIIBI U CBSA3b MEK1y HUMH.

7.Knaccudukaius pecypcos.

8.I'opuzoHTaNbHOE W BEpPTUKAJIBLHOE pa3lielieHHe TpyJa, KaK OCHOBa
BHYTPEHHEU CTPYKTYpHI.

9.Tunbl BHYTPEHHUX CTPYKTYyp opraHuzanuud. WX [0CTOMHCTBA WU
HEJIOCTaTKH.

10.KoMmMyHUKaMY U UX POJIb B IEITEIBHOCTH OPraHU3aIUU.

11.CpaBHuTENbHAS XapaKTEPUCTHUKA MOJCIIEN KOMMYHUKAIIMOHHBIX CETEH.

12.Biusiaure ¢popmbl coOcTBEHHOCTH, chepbl (YHKIIMOHUPOBAHUS U pa3Mepa
OpraHU3allid Ha MEHEIKMEHT.

13.0OpranuzanuonHas KyJbTypa.

14. DneMeHThI BIUSIHUS BHEIIHEN Cpe/lbl HA OPraHU3alHIo

15. Onpenenenrne ropu30HTaIbHON KOMMYHUKAIIUU

16. Onpenenenrie BEpTUKAIBHON KOMMYHUKALIMKU
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17. KopniopaTuBHast KyJbTypa

18.1TonsaTHe pucka

19 Knaccudukaims puckoB

20 Metob! ynpaBiieHUsI pUCKaMH

21. OcobeHHOCTH BEHUYPHOTO (PUHAHCUPOBAHUS

22. CTpaxoBaHUE PUCKOB

23 JluBepcudukaiys puckoB

24 Ilonstue ¢ dexra u 3pGHeKTUBHOCTH

25. Kommepueckast 3pheKTUBHOCTh MMPOEKTa

26. DxoHomuueckas 3¢ (HEeKTUBHOCTH POEKTa

27. bromxeTtHast 3 ()EeKTUBHOCTD TPOEKTa

28. OcHOBHBIE KpUTEpHUH d(PPEKTUBHOCTH

29 Y4er puCKOB B OLICHKE ITPOEKTOB

30.I1loHsATHE AHTUKPUZUCHOTO YIIPABICHUS

31. AHTHKpHU3HUCHAS MTOJUTHKA TOCYJapCTBa

32. AHTHKpU3HCHAS MTOJIUTUKA OpraHU3aluu

33. YnpaBieHue OM3HECOM B YCIIOBUSAX KpU3HCa

34. YnpaieHue 010 KETUPOBAaHUEM

35.3agaun MeHeaKepa B OpraHu3alui HTHPOPMAMOHHOTO MpoIiecca.

36.HpopManIOHHBIH Mpoliecc ¥ BO3MOKHOCTH UCKAKEHUSI HHPOPMAIUH.

37 IloHsiTHE pELIEHUI U UX KJIacCU(pUKALIHS.

38.MeToapl NpUHATHUS PELIEHUN.

39.PanmoHanbHbIA CIOCOO MPUHSATHUS PEILICHUN.

40.ITonsiTue KOMPOPTHOTO MCUXOJOTMYECKOTO KIMMAaTa.

41.KoH(paukTHAs CUTyallsl U UHIIUJICHT.

42 Tlonsitne KOH(DIMKTA U KIacCU(PUKALUA KOHPIUKTOB.

43 I1puunHbl KOH(IUKTOB U IMyTH BBIXOJA U3 KOH(IJIUKTOB.

44 Posib pyKOBOAUTENSI B OpraHU3alMd KOM(OPTHOrO MCHXOJOTUYECKOTO
KJIUMarTa.

45 IlnanupoBaHue pabodyero BpeMeHH.

4. MeTtoanueckne MaTepuaJibl, ONpeaesiioniue npoueaypbl OlleHUBAHUSA
3HAHUI, YMEHHUIl, HABBIKOB U (MJI1H) ONBITA JAeATeJIbHOCTH,
XapaKTepu3yluXx 3Tanbl GopMHUpPOBaHUSA KOMIIETCHIUM

4.1 Ilpouexypbl OLleHMBAHUS 3HAHUI, YMEHUI, HABBIKOB
U (MJIM) ONBITA AeATEJILHOCTH

Kontpons pe3ynpraToB 00ydeHHs OOy4YalOIIMXCS, STaroB W YPOBHS
dbopMUpOBaHUA KOMIETEHIMH TO AMCHUIUIMHE «YTpPaBIE€HUE MPOCKTaAMID)
OCYILIECTBIISIETCS Yepe3 MPOBEACHUE BXOAHOTO, TEKYIIEro, pyOeKHBIX, BHIXOJHOTO
KOHTPOJIEH U KOHTPOJISI CAMOCTOSITEIbHON PabOThI

@opMBI TEKYLIEr0, MPOMEKYTOYHOTO M HWTOrOBOTO KOHTPOJSA, HOPSIIOK
HA4UCICHUsT OaiIoB M (OHJIbI KOHTPOJIBHBIX 3aJaHUN JUIsl TEKYLEro KOHTPOJI
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paspabaTeiBatoTCs  Kadenapoil wcxodsds w3 CHENMUGUKH  TUCHUIUIAHBI, U
YTBEP)KIAIOTCS HA 3aCeIaHuU Ka(eIphl.

4.2 Kputepum OlleHKH 3HAHUI, YMEHHUI1, HABBIKOB U (MJIM) ONBITA
NeSITeJIbHOCTH, XapaAKTePU3YIOIIMX ITanbl GOPMUPOBAHNSA KOMIIETEHIUIl B
npoiecce 0CBOeHHs 00pa3oBaTeIbHOH MPOrpaMMbl

Onucanue 1IKadbl OLEHUBAHUS JTOCTIKEHUSI KOMIETCHIIUN 1O AUCIUIIIINHE
IpUBEAEHO B Ta0IMIE 6.

Tabnuna 6

YpoBenb | OTMeTKa 1O NATHOATUIBHOM CHCTEMe Onucanue

OCBOCHHMS (mpoMexyTouHasi aTTecTarus)™®
KOMITCTCHITH
u

6bICOKUI | «OTJIIMYHOY» | «3auTeHOo | «3aureHo | OOydaromuiics OOHapYKUIT
» (OTIMYHO | BCECTOPOHHEE,  CHUCTEMaTHYeCKoe U
» rIy0OKOe 3HaHWE Y4YeOHOro MaTepuaa,

yMeeT CBOOOIHO BBIMOJHATH 3aJaHUf,
IIPENYCMOTPEHHBIE IIPOTPAMMOM, YCBOWII
OCHOBHYIO JIUTEpAaTypy U 3HAKOM C
JOTIOJIHUTEIBbHOU JIUTEPATYPOU,
peKoMeHJI0BaHHOW  mporpammoil.  Kak
OpaBwiIo,  OOy4yaroUIMiics  MpPOSABIISAET
TBOpPYECKHUE CIIOCOOHOCTH B MOHUMAaHMUH,
W3JI0KEHUHU U UCII0JIb30BAaHUU MaTepHasa

bazoeulii «XOpOHIO» | «3auTeHOo | «3aureHOo | OOydvaromuiics  OOHapyXui1  IHOJHOE
» (xoporo) | 3HaHWE y4eOHOTO MaTrepuana, YCHEITHO
» BBINOJIHSET IPEyCMOTPEHHBIE B
mporpamMMe 3aJlaHus, YCBOWJ OCHOBHYIO
JUTEpATypy,  PEKOMEHIOBaHHYIO B
porpamMme
nOpO2O6BLIL | «YIOBIETB | «3auTeHO | «3auTeHo | OOywarommiicss  OOHApyXXWJI  3HAHHUA
OpPUTEIBHO » (YZIOBJIET | OCHOBHOIO Y4eOHOro Mmartepuaia B
» BOPHUTENIb | 00bEME, HEOOXOIUMOM IS JTabHEHIIeH
HO)» yueObl ¥ mpeacrosimedl  paboThl 1O
npodeccuu, CIIPABIISIETCSI c

BBIIIOJIHCHUEM IIPAKTUYECKUX 3aJaHui,
MPEAYCMOTPEHHBIX IPOrPAMMON, 3HAKOM

c OCHOBHOM JIUTEPATYPOH,
PEKOMEHI0BaHHOM IIPOrpamMMoN,
JOIYCTUJI TIOTPEUIHOCTH B OTBETE HA
JK3aMEHe 51 pu BBIIIOJIHEHUH

9K3aMEHAIMOHHEIX 3aJaHuii, HO 00JIafgaeT
HEOOXOOMMBIMU  3HAHUAMH I UX

yCTpaHEHUS noJt PYKOBOJICTBOM
npenojaBaTess
— «HEY0B- «HE «HE OOyuatomuiics oOHapyXuia mpoOensl B
JETBOPU- | 3a4TCHO» | 3a4TECHO | 3HAHUAX OCHOBHOTO yueOHOro
TEIbHO» (HeynoBn | MaTepuana, AONYCTHJ NPUHLHUINAIbHBIE
eT- OLIMOKH B BBINIOJTHCHUH
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VYpoBenb | OT™MeTKa Mo MATHOATUTBHOM CUCTEME Onucanue

OCBOCHHUS (mpomexyTodyHast arTecTarus )™
KOMIIETEHIIH
u
BOPUTENH | MIPEAYCMOTPEHHBIX IPOrpaMMoit
HO)» MPaKTUYECKUX  3aJaHuii, HE MOXET

IPOAOJDKUTE O0YYCHUE WM MPUCTYIHUTH
K Npo(hecCHOHAIBHOW NESATETBLHOCTH I10

OKOHYaHUU o0pa3oBaTenbHOM
opraHuzaiuu  0e3  JIOMOJHHUTEIIbHBIX
3aHATHUI

4.2.1. Kpurepuu OLleHKH YCTHOI'0 OTBETA IPU MPOMEKYTOYHOH aTTeCTALUMN

[Ipu oTBeTe Ha BOIPOC 0OyUaIOLIUIICS 1EMOHCTPUPYET:

3HaHMA Teopur0 YIpaBlI€HUWE MPOEKTaMH, HAaBBIKM YIPaBICHYECKOU
NEATEIIBHOCTH;

YMEHMSI: OCYIIECTBIATh MOJOOp W MOATOTOBKY HH(pOpMaluu, 3aJaHui
IPOEKTHON KOMaHJE, CTaBUTh LIETU M (POPMYIUPOBATH 3aJaud ISl peaan3aliu
pa3paboTaHHBIX POEKTOB U IPOTrpaMM;

BJIa/IeHHe HABBIKAMM: aHTUKPU3UCHOIO YIPABJICHUS, OpraHu3aluu padoTre
0 pa3pabOTKE NPOEKTHBIX PELIEHUH C y4eToM (aKTopa HEONPEIECICHHOCTH,
METOOMYECKMX W HOPMATHMBHBIX JIOKYMEHTOB B IIHIIEBOW MPOMBIIIJIEHHOCTH
pa3pab0OTKe NPOEKTHBIX PEIICHUA C Yy4YeToM (akTopa HEONPEAEICHHOCTH,
METOANYECKUX U HOPMATUBHBIX JTOKYMEHTOB B ITUILEBON MPOMBIIUIEHHOCTH

Kpurepuu oueHku

OTJIMYHO 00yyaromuncs 1eMOHCTPUPYET:

3HaHWEe Marepuajga (TEOpUI0 TPOEKTHOTO aHajH3a, METO/I0B
KayeCTBEHHOW U KOJIMYECTBEHHOM OLIEHKH PHCKOB), HPAKTUKU
NpUMEHEHHsT MaTepHaja, HCYepIBIBAIONIE M  IOCIEI0BATEIBHO,
YEeTKO M JIOTUYHO M3JIaraeT MaTepHaj, XOpOLIO OpPUEHTHpYEeTCs B
Mmarepuane, He 3aTpyJHseTcs C OTBETOM NpPH BHUIOU3MEHEHHHU
3aJIaHuM;

yMeHue (OCYIIECTBIATh MMOJ0Op M MOJArOTOBKY HH(popMaiu,
3aJaHUi TIPOEKTHOW KOMAaHJE, CTaBUTh TN W (OPMYIUPOBATH
3a7a4M IS peaiu3aluu pa3paOdoTaHHBIX MPOEKTOB U IPOTpamMM),
UCTIONB3Ysl COBPEMEHHBIE METO/IbI M TIOKA3aTeIH TaKOW OIICHKH;

- yCIIEIIHOE M CHUCTEMHOE BIIAJICHHE HaBBIKAMU
CaMOCTOSITENIbHOM paboThI B obnactu MIPUKIJIATHOTO
MOJICJIMPOBAHUS, TPOSKTUPOBAHUS U IPOTHO3HUPOBAHUS COLUAIBHO-
SKOHOMUYECKHX SIBIICHUN

X0pOoLIo oOydaromuics AeMOHCTPUPYET:

- 3HAHUE MaTepualla, He JOIYCKaeT CyLIIECTBEHHBIX HETOYHOCTEM;

- B LEJIOM YCIIEIIHOE, HO COJep’Kallie OTIelIbHbIe MPOOEbl,
yMeHHue (OCYLIECTBISATh IMOAOOP W IMOATOTOBKY HH(OpMaIu,
3aJlaHui MPOEKTHON KOMaHje, CTaBUTh Ledu U (GOpMyIHpOBAThH
3a7a4M JUIsl pealin3aliy pa3padOTaHHBIX IPOSKTOB M IIPOTPaMM),
HCIIOJIb3YSl COBPEMEHHBIE METO/IbI M NTOKA3aTeNU TAKOW OICHKHU;
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- B IIEJIOM YCIICIIHOE, HO COJepXKaIliee OTACIbHBIC MPOOebl TN
COMPOBOXKAAIOIICECS  OTACIBHBIMH  OIIMOKAMHU  BIIAJICHHC
HaBBIKAMH CaMOCTOSITEIIPHOM palbOThl, CaMOOpraHU3aIMu |
OpraHu3aly BBIIOJIHEHUS MOPYYEHUN; METOJaMHU U IIpUeMaMu
aHaJM3a YKOHOMHYECKUX SIBJICHHH M MPOIECCOB C IOMOIIBIO
CTaHJAPTHBIX TEOPETUUECKUX M SIKOHOMETPUUYECKUX MOJIeIIeH

Y/10BJIETBOPHUTEJIHHO 0o0y4aromuics AeMOHCTPUPYET:
- 3HaHUSA TOJbKO OCHOBHOI'O Marepuaja, HO HE 3HAEeT JeTaleH,
JIOITYCKaeT HETOYHOCTH, JIOITYCKaeT HETOYHOCTHU B

(bopMyIHpPOBKAxX, HAPYIIAET JOTMYECKYIO MTOCJIEA0BATEIBHOCTD B
M3JI0)KEHUH TIPOTrPaMMHOT0 MaTepHala;

- B IIEJIOM YCIIEIIHOE, HO HE CUCTEMHOE yMEHHE (OCYILECTBIATH
noa00p W TMOATrOTOBKY HH(GOPMALUH, 3aJaHUN IPOEKTHOU
KOMaHjle, CTaBUTh 1M W (OPMYIUPOBATH 3aJa4yd IS
peanu3zanuy pa3padOTaHHBIX MPOEKTOB M MPOTPaMM), UCTIONIB3YSI
COBPCMCHHBIC METOJZIbI U MOKA3aTCJIN OLICHKHU,

- B IIEJIOM YCIICIIHOE, HO HE CHCTEMHOE BIIAJICHHE HaBBIKAMH
CaMOCTOSITENIbHOM ~ paboTel B 00JacTM  IPUKIIATHOTO
MOJICTTMPOBAHMsI,  NPOCKTUPOBAHUS M  MPOTHO3HPOBAHHMS
COIIMAJIBHO-3KOHOMMNYCCKUX SIBICHUH

HEYJI0BJIETBOPUTEIbHO | OOyyaromuics:

- He 3HAeT 3HAYUTEIHHOW YaCcTU MPOrPaMMHOI0 MaTepHalia, IIoxo
OpUEHTHpYeTCd B Marepuayie (TeOpHI0 MPOEKTHOTO aHaIN3a,
METOJI0B KaYECTBEHHON M KOJWYECTBEHHOM OIICHKH PUCKOB), HE
3HaeT  MPAaKTUKy [PUMEHEHHs  Marepualia, JONMyCKaeT
CYIIIECTBEHHBIC OIINOKU;

- HE yMeeT MCIOJIb30BaTh METOJbl M MpUEMBbl (OCYIIECTBISTH
noAOOp ¥ TMOJATOTOBKY WH(POpPMALMM, 3aJaHUN MPOEKTHOU
KOMaHjle, CTaBUTh 1lend U GOPMYyIUpOBaTh 3aJadyd IS
peanu3anuu pa3padOTaHHBIX MMPOEKTOB M MPOTPaMM), TOMYCKaeT
CYLIECTBEHHBIE  OIMMUOKH,  HEYBEPEHHO, C  OOJBIIMMHU
3aTPYAHCHUSIMA ~ BBITIOJIHSIET  CAaMOCTOSITEIBHYIO  paloTy,
OOJBIIMHCTBO  3aJlaHUi, MTPEIyCMOTPEHHBIX  MPOTrpamMMOin
JUCIUTITMHBI, HE BBITIOJTHEHO;

- oO0yuarouuiicss He BiaJeeT HaBbIKAMU CAMOCTOSITENLHON paboThI
B 00JAaCTH TPHUKIATHOTO MOJCIMPOBAHUS, TMPOESKTHUPOBAHUS U
MIPOTHO3UPOBAHHUS COLMATILHO-3KOHOMHYECKHUX SIBICHUI

4.2.2. Kputepum o1leHKH BbINOJHEHNS] KOHTPOJbHBIX padoT

[Ipu BBINOJIHEHUH KOHTPOJIBHBIX (CAMOCTOATENbHBIX) Pad0T 00yYaroIIUiCs
JNEMOHCTPUPYET:
3HAHMA: COOTBETCTBUSA IIPEAIIOIAraeMbIM OTBETAM
YMEHHUsl: SCHO, 4YeTKO, JIOTMYHO W TpaMOTHO U3Jlaratb COOCTBEHHBIE
Pa3MBILJICHHUS], 1€J1aTh YMO3AaKIIOUEHUS U BBIBOJIbI
BJIa/IeHHe HABBIKAMU: CAMOCTOSITENIbHON paboThI

KpuTtepuu olileHKH BBINOJHEHUSI KOHTPOJbHBIX padoT
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OTJINYHO CTaBUTCSI 3a pabOTy, BBINOJIHEHHYIO MOJIHOCTbIO 0€3 OIHOOK U
HEI0YETOB.

X0pOo1I0 CTaBUTCS 3a pabOTy, BHIIOJHEHHYIO MMOJTHOCTHIO, HO IIPU HAJUYUHU B
Hel He Ooree OgHOW HErpyOOd OMMOKM W OJHOTO HEJouYeTa, HE
0oJjiee Tpex HEJOYETOB.

YAOBJIETBOPUTEIbHO CTaBUTCS, €CIIM 00yUaIOIIMIACS MPABHJIBHO BBHIIOJIHUI HE MeHee 2/3

BCEe pabOThl WJIM JOMYCTHJI HE Oojiee OAHOW TpyOoil OmmOKu U
JBYX HEIOYETOB, HE Oojiee OMHOW TrpyOOH M OJHOU HErpyOoii
omuOKu, He Oojee Tpex HEerpyObIX OIMMUOOK, OJHOW HErpyOou
OMMOKA H TpPeX HEIOYETOB, NPH HAIMYUH YETHIPEX-TISATH
HEJIOYETOB.

HEYAOBJIETBOPUTECJILHO

CTAaBUTCS, €CIIM YUCIIO OMIMOOK M HEAOUYETOB MPEBBICHIIO HOPMY IS
OLIEHKH 3 WJIM PaBMWJIBHO BBITIOJHEHO MeHee 2/3 Bceil paboThI.

4.2.3. Kputepum o1leHKH BbITOJHEHNUSI TUTIOBBIX PACYETOB

HpI/I BBIIIOJTHCHUH THUIIOBBIX PaCYCTOB 06yanOHlHﬁCH ACMOHCTPUPYCT!
SHAHHUSA: IIPCIMECTA UCCIICAOBAHUA
YMEHMAUCIIOIB30BATh MCTO/Ibl KOJTMYCCTBCHHOT'O 1 KAUCCTBCHHOT'O aHaJIN3a
BJAICHUEC HABBIKAMM: THUIIOBBIX MCTOJAHK PaCUCTa

KpnTepml OIICHKH BBINMOJHECHUA TUIIOBLIX PACY€TOB

OT/INYHO CTaBHTCA, €Clin 3azada peuicHa IMpaBHJIbHO, CACIIaHbI
COOTBCTCTBYIOIIHMEC BLIBOAKI.

Xopomo CTAaBUTCS, €CJIN 3a/lada PCHICHA ITPaBHUJIbHO, HCT BEIBOJIOB

YAOBJIETBOPUTECJIBHO CTaBUTCs, €CJIM 3aJada pCuICHa YaCTUIHO, CACTIaHbl BHIBOJbI

HEY/I0BJICTBOPHUTEJIBHO

CTAaBUTCs, €CJIN 3aZlada pCHICHA HCIIPABHUJIBHO

4.2.4, Kputepun o1leHKH BBITIOJTHEHHUSI TECTOBBIX 3aJaHU I

[Ipu BBITIOJIHEHUM KOHTPOJIBHBIX (CAMOCTOATENBHBIX) PA00T 00yYaIOIIUNACS

JIEMOHCTPHUPYET:

SHAHHUA: U3y4acMOro npeamMeTa

KpnTepml OllEeHKH BBINOJHEHHUSI TeCTOBBIX 3aJaHUM

OTJIMYHO CTaBUTCS, €CIIM OOyJaromuicss oTBeTHJ TpaBmibHO Ha 85-100 %
BOIPOCOB

XOopo1io CTaBUTCSI, ©€CITH O0YJAFOIIMIICS OTBETHII TPABIIIbHO Ha 74-84 %
BOIPOCOB

Y/10BJIETBOPHUTEJIHHO CTaBHUTCS, €CITM 00yUYArOIIMKCS OTBETHII IPaBMIIbHO Ha 60-73 %

BOIIPOCOB

HECYA0OBJIETBOPUTECJIBbHO

CTaBUTCSI, €CJTH O0YJAFOIIHICS OTBETHII IPABHIILHO MEHEEe YeM Ha
60 % BompocoB

4.2.5. Kputepuu olleHKH BBINOJHEHHsI KPYIJIOro cToJa
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[Ipu BeIMOTHEHUY 3ajaHUs 00YYAIONTUICS TEMOHCTPUPYET:
3HAHMSI: COOTBETCTBUS MIPEAIIOIATa€MbIM OTBETAM

YME€HHuHA: CHO,

49CTKO, JIOTMYHO HW TI'pPpaMOTHO H3JIaraTb COOCTBCHHEIC

Pa3MBIIITICHUA, OCJIATh YMO3AKIIFOUCHUA U BBIBOABI
BJIAJICHUEC HABBIKAMM CaMOCTOSITEIILHOM pa6OTLI

Kputepuu omieHKn KpyrJjoro croJia

OTJIMYHO

BBICTABIISIETCS] 00YUAIOIIEMYCsl, €CII OH MOJArOTOBUIICA II0 TEME
KPYTJIOTO CTOJa, aKTUBHO BBICKA3bIBACT CBOIO TOUKY 3PEHHS U
y4acTBYET B IT0JIEOMUKE, OCHOBBIBaeTCs Ha (pakTax, 3aKoHaX U
IPABOBBIX JIOKYMEHTax

XOpo1Io

BBICTABIIIETCS] 00YJAIOMIEMYCSl, €CITH OH MOJTOTOBUIICS IO TEME
KPYTJIOTrO CTOJIA U BBICKA3aJl CBOIO TOUKY 3PEHHUS 110
paccMaTpruBaEMOMY BOMPOCY U YYaCTBYET B MOJIEMHUKE

YAOBJETBOPUTEJIBHO

BBICTaBIACTCsA o6yqa}0meMyc>1, €CJIKM OH IIOAT'OTOBHJICA IIO TCMC
KpYTJIOTO CTOJIa U BBICKA3aJl CBOKO TOUKY 3PpCHUA IO
paccMaTpuBacMOMYy BOIIPOCY;

HEYAOBJICTBOPUTECJILHO BBICTaABJIACTCA O6y‘-IaIOIIICMYC$I, €CJIM OH HC ITOATOTOBHUIJICSA ITO TEMEC

KpYTJIOTO CTOJIa

4.2.6.Kputepuu npoMe;KyTO4YHO# aTTeCTAlMU

[Tpu BeITTOTHEHUH 3adaHUS 00yYAFOITUHCS TEMOHCTPHUPYET:

3nanns Ornenky 5(QQGEeKTUBHOCTH MPOCKTHOW JEATEIBbHOCTH, HABBIKU
YIPaBIECHYECKOUN NESITENbHOCTH

yMeHusi: popMyJIUpOBaTh U OMPEACNITh MYTU PEUICHUS YIPaBICHUYCCKUX
BO3J/ICHCTBUI Ha OU3HEC-CUCTEMY

BJIaJIeHHE HABBIKAMM:KOMMEPUYECKOTO OOOCHOBAHHUS YMPABICHUYECKUX
peleHuii B OusHec-cpese

*

Kpurepuu OLEHKH

OTJIHYHO oOy4aromuiics 1eMOHCTPUPYET:

— 3HAHUC TIOHATUA U CYHIHOCTU HCCTAHAAPTHBIX CI/ITyaI_II/Iﬁ " YHOpaBJICHYCCKUX

pemeHHﬁ, MOHATHE W CYIIHOCTH YIPaBJICHHUA IIEPCOHAIIOM, IIOHATHE H
KJIACCU(UKAIUS PUCKOB HA MPEIIPHUATHSIX, TOHSITHE U CYIITHOCTh OpPTraHU3aIUH,
IJIaHUPOBAHUA, MCHEIXKMEHTA 1 MapKETHUHTA B O6HaCTI/I CCIIBCKOI'0O XOSHﬁCTBa,
IIOHATHUEC U KHaCCI/Iq)I/IKaIII/ISI WHHOBAIMOHHBIX IPOCKTOB, TCOPUIO U IIPAKTUKY
YOPABICHUS TMPOEKTAMHU, MOHSITHE U CYIIHOCTb S3KOJIOTMYECKOM 3KCHEepTU3HI
MPOEKTOB), TPAKTHUKKA TPUMEHEHHs  MaTepuajia, HCYepIbIBAolmEe U
MOCJEA0BAaTEIbHO, YETKO M JIOTMYHO M3JIaraeT Marepuaj, XOPOLIO
OPHUECHTUPYETCA B MaTCpHaAJIC, HC 3aTPYAHACTCA C OTBETOM ITPpU BUAOU3MEHCHUN
3aJIaHMUI;

yMeHHe (IeiCTBOBaTh B HECTAHIAPTHBIX CHUTYaIMsIX TMPU YIPaBICHUU
NMpOEKTaMH,  TOJEPAHTHO  BOCIPUHUMATHL  COIMAJbHBIE,  JTHHUYECKHUE,
KOH()ECCUOHANBHBIC M KYJIBTYPHBIC Pa3ivuds TPU YIIPABICHUU MPOCKTaMH,
NPOSABIIAT WHHULMATHUBY, B TOM YHUCJE B CUTyalHsSIX PHUCKA, NPUMEHATH Ha
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MPaKTUKE 3HAHHWS OCHOB OpraHW3allii, IUIAHUPOBaHUS, MEHEKMEHTa U
MapKeTHHTa, OCYIIECTBIISITh TEXHIKO-I)KOHOMUYIECKOE 00OCHOBAHHE MTPOEKTOB,
pa3pabaTeiBaTh MPOEKTHI JUIsl TMPEANPUSATHHA, OCYIICCTBIATh SKCIICPTHU3Y
IIPOEKTOB), UCTIOB3YSI COBPEMEHHBIE METOIBI M IIOKA3aTEH TAaKOH OICHKH;

- YCIIEIIHOE W CHCTEMHOE BIaJIeHHEe METOJaMH MPHUHATHUS YIPaBICHUYECKUX
pelIeHui 1 HaBbIKAMU COLIMANBHOM U 3THYECKOM OTBETCTBEHHOCTH, HABBIKAMH
PYKOBOZCTBA KOJIJIEKTUBOM TIPH YIPABICHHH MPOSKTAMH B OOJIACTH CEIHCKOTO
XO035HCTBA,  HABBIKAMU  MPUHATHS  YOPABICHUECKUX  PELICHUH U
OTBETCTBEHHOCTH 3a HHUX, HaBBIKAMH OpTraHM3allid W IUTAHUPOBAHUS
IIPOM3BOCTBA TIPH YIPABICHUH MPOEKTAMH B OOJIACTH CENBCKOTO XO3SICTBA,
HaBBIKAMHU Pa3pa0OTKHU IUIAHOB M MPOTPaMM HMHHOBAIIMOHHBIX TPOCKTOB,
HaBBIKAMHU 3KOHOMHYECKOTO aHaJN3a U OIIEHKH MPOEKTOB B 00JaCTH CEIBCKOTO
WXO03SICTBA, HABBIKAMH OIICHKH W 3KCIIEPTHU3BI TPOSKTOB B PHIOHOM XO03SHCTBE

XOpo1Io

oOyyaromuiicss 1eMOHCTPUPYET:

- 3HaHHWE MaTepHaia, He JOMyCKaeT CYIIeCTBEHHBIX HETOUHOCTEH;

- B LEJIOM YCIEIIHOe, HO COJAepXKallue OTAeNbHbIE MNPOoOeNbl, yMeHHE
(meficTBOBaTP B HECTAHAAPTHBIX CHTYAaUUsX IPU YIPABICHUH MPOCKTAMH,
TOJIEPAHTHO BOCIIPHHUMATh COLMAJIbHBIC, STHUYECKUE, KOHPECCHOHAIBHBIE U
KYJbTYPHBIE PA3IUYUs [IPU YIPABICHUH MPOEKTAMH, IPOSIBISTh UHULUATUBY,
B TOM YHCIIE B CUTyallUsIX PHUCKa, NMPUMEHITh HA NPAKTUKE 3HAHHA OCHOB
OpraHu3allvy, IUIAHUPOBAHUSA, MEHEKMEHTA M MAPKETHHIA, OCYILECTBIATH
TEXHUKO-?KOHOMUYECKOE OOOCHOBaHHME IPOCKTOB, pa3padaThlBaTh HPOEKTHI
JUIsL IPETPUATHI, OCYLIECTBISATH SKCIEPTU3Y IIPOCKTOB),

- B LEJOM YCHENIHOE, HO COJAepXKallee OTAeNbHbIE IMpOOeNnsl WU
COIIPOBOXKAIOIIEECS] OTACIBHBIMHA OIIMOKaMH BIIQJICHHUE METONAMH IPUHSITHUS
YIPABJICHYECKUX PEIICHUH W HABbIKAMH COLMAJIBHOW W  ITUYECKOU
OTBETCTBEHHOCTH, HABBIKAMH PYKOBOJCTBA KOJUIEKTMBOM IIPU YIPABIECHUU
MpOeKTaMd B OOJIACTH  CENBbCKOTO  XO3SIHCTBA, HaBBIKAMH MPUHSITHA
YIPABJICHYECKUX PEIICHWHA M  OTBETCTBEHHOCTM 33 HMX, HABBIKAMHU
OpraHM3allM{ M IUIAHUPOBAHUS NPOMU3BOJCTBA IPH YNPABICHUU NPOEKTAMH B
o0nacTi a, HaBBIKAMH pa3pa0OTKU IUIAHOB M TMPOTpaMM HHHOBaIMOHHBIX
MIPOEKTOB, HABBIKAMH SKOHOMUYECKOI'O aHaIM3a U OLEHKH MPOEKTOB B 00JacTu
CEJIbCKOT0 X0341CTBa, HABBIKAMU OLIEHKU U SKCIIEPTH3HI.

YAOBJIETBOPUTEIID
HO

00yJarouiics IeMOHCTPHUPYET:

- 3HAHUS TOJHKO OCHOBHOTO MaTepuaia, HO HE 3HaeT JeTaliei, IOIycKaeT
HETOYHOCTH, JIOIIyCKAaeT HETOYHOCTH B  (OPMYITUPOBKAX, HapylIaer
JIOTHYECKYIO TTOCIIEIOBATEIHHOCTD B U3JIOKCHHUH MMPOTPAMMHOTO MaTepraa;

- B LEJIOM YCIEIIHOE, HO HE CUCTEMHOE YMEHHUE JEeUCTBOBATh B HECTAHIAPTHBIX
chyauHs{x HpI/I ynpaBHeHI/II/I HpOCKTaMI/I, TOHepaHTHO BOCHpI/IHI/IMaTB
COLIMANTbHBIE, ATHUYECKUE, KOH(PECCHOHANBHBIE U KYJIbTYpHBIC Pa3iHyus NpU
YIOPABICHUU MPOCKTaMU, MPOSIBISThH UHUIMATUBY, B TOM YHUCJIE B CUTYyallUsIX
pI/ICKa, HpI/IMeHSITI) Ha HpaKTI/IKe 3HAHUA OCHOB OpI‘aHI/I3aHI/II/I, HJ'IaHI/IIZ)OBaHI/ISI,
MEHEJDKMEHTA UM  MAapKeTHUHTa, OCYIUECTBISATh TEXHHUKO-3KOHOMHYECKOE
000CHOBaHHE TMPOCKTOB, pa3padaThiBaTh TPOSKTHl IS  MPEAIPHUSITHIA,
OCYIIECTBIIATH IKCIIEPTH3Y ITPOCKTOB,;

- B IIEJIOM YCIIEITHOE, HO HE CUCTEMHOE METOAaMH MPHUHATHUS YIPaBICHUECKUX
pEllIeHU ¥ HaBbIKAMU COLMAJILHOW M 3THYECKON OTBETCTBEHHOCTH, HaBbIKAMU
PYKOBOZICTBA KOJIJICKTUBOM TIPH YIPABICHUH MPOCKTAMH B O0JIACTH CEIBCKOTO
XO3SHCTBa, HaBBIKAMM  TPUHATHS  YOPaBICHUYECKUX  pEIICHHA U
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OTBETCTBEHHOCTH 3a HMX, HAaBBIKAMU OpPraHU3allMd U CEJIbCKOTO XO035WCTBA,
HaBBIKAMHU DPa3pa0OTKHA IDIAHOB W TPOTPaMM HMHHOBAIIMOHHBIX TIPOEKTOB,
HaBBIKAMH 3KOHOMUYECKOTO aHaJIn3a.

Hey/10BJIeTBOpHUTE
JIbHO

oOyJatomnuiics:

- He 3HAaeT 3HAUMTENBHOM YacTH NPOrPaMMHOTO MaTepuayia, IUIOXO
OpHEHTHpYeTCs B MaTepHalie (MOHITHE U CYLITHOCTh HECTAaHJAPTHBIX CUTYaIHH
U YIPABICHYECKUX PEIICHUH, MOHATHE U CYIIHOCTH YIPABICHHS IIEPCOHAIIOM,
MOHATHE U KJIAacCU(UKAIMS PUCKOB HA MPENNpPUSTHAX, MOHATHE M CYLIHOCTD
OpraHu3aliy, I[UIAHUPOBAaHUs, MEHEIKMEHTa W MapKeTWHra B o0iactu
CEIIbCKOTO XO3SHCTBA, MOHATHE U KIIAacCU(HKAIMA HMHHOBAIMOHHBIX ITPOEKTOB,
TEOPHI0O M TPAKTHUKY YIOpaBICHUS NPOCKTaMH, TMOHATHE U CYLIHOCTb
9KOJIOTUYECKON HKCIIEPTH3bl TPOEKTOB), HE 3HAET IPAKTHKY HPUMEHEHUS
MaTepHana, JOIMyCKaeT CylIeCTBeHHbIE OLTHOKY;

- He YyMeeT JcHCTBOBATh B HECTAHJAPTHBIX CHUTYalUUsAX IPH YIPABICHUU
NPOEKTaMH,  TOJNCPAHTHO  BOCHPHUHAMATH  COIMANBHBIE,  JTHUYECKHE,
KOH(ECCHOHAIbHBIE W KYJIbTYPHBIC Pa3UuWsl MPH YNPaBICHUHA TPOCKTAMHU,
NPOSBIATh, MHUIMATUBY, B TOM YHCIE B CHTyallHsX PHCKA, NMPUMEHSATH Ha
NpakTHKe 3HAHWS OCHOB OpPraHW3allly, IUIAHUPOBAHMS, MCEHEKMEHTA U
MapKEeTHUHTa, OCYIIECTBISTh TEXHUKO-3KOHOMHYECKOEe 000CHOBAaHHE MPOEKTOB,
, OCYIIECTBIISTH 3KCIIEPTHU3Y MPOEKTOB;

- o0yvaronuiicsi He BJajeeT METOJIaMU IPUHATHUS YIIPABICHYECKUX PEIICHUHN U
HaBbIKAMH  COLMAIBHOM W JTHYECKOW  OTBETCTBEHHOCTH, HAaBBIKAMHU
PYKOBOJICTBA KOJIJIGKTUBOM TIPH YIPABICHUU MPOEKTAMHU B O0JACTH CEIBCKOTO
XO351CTBA, HaBBIKAMM  IPUHATHS ~ YIPABICHYECKUX  PEIICHUH U
OTBETCTBEHHOCTHM 32 HHUX, HAaBBIKAMH OpraHW3ald W IUIAHUPOBAHHS
MPOU3BOJICTBA IIPU YIPABJICHUU IMPOCKTAMH, HABbIKaMH p33p36OTKI/I IIJTAaHOB U
nporpaMM MHHOBAIIMOHHBIX MNPOCKTOB, HABBIKAMU 3KOHOMHWYECKOI'O aHa/In3a U
OLCHKH OSKOJIOTHYECKUX TIPOCKTOB, HABBIKAMH OLEHKH M OKCIEPTHU3BI
9KOJIOTHYECKUX TPOEKTOB

* - KOIMYECTBO OAIIOB YKa3bIBAETCS B COOTBETCTBUY KOJMYECTBOM YacOB KOHTAaKTHON paboOTHI B cecTpe
B COOTBETCTBUHU C y‘Ie6HLIM IIJIAaHOM

** - copeprkaHue TaOIHIIBI KKPUTEPUN OLEHKI JUIS OLICHUBAHUS PE3yIbTaTOB MIPOMEKYTOUHON
aTTecTanyy (3K3aMeH / 3a4eT) JOJDKHO COOTBETCTBOBATH CO/ICPKAHMIO TaOIHUIIBI 1.2 POH/IA OIEHOYHBIX

CpeacTB

Paspabomuux: npogheccop Konomuvipun K.I1.

IMOOITNCH
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