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Conep:xkanue

[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (HOPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e e,
Onucanue mokazaresieil U KpUTepueB OLEHWBAHUS KOMIIETCHIIUA Ha pa3-
JUYHBIX 3Tarmax uX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OLICHKH 3HaHMI, YMEHUM, HABBIKOB U (WJIM) OTIBITA JIEATEIHHOCTH, XapaKTe-
PHU3YIOMIMX 3TaIlbl (POPMUPOBAHUS KOMIIETEHIIUH B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. ettt eetnnttteeeenttteeeennaeeeeennneeeeeernananns
MeTtoauueckne MaTepralibl, ONpeaeISIIOIINe MPOLEAYPhl OLICHUBAHUS 3HA-
HUM, yMEHU, HABBIKOB U (MJIM) OIBITA AEATEIbHOCTH, XapaKTEPU3YIOIINX
ATAIBI UX (POPMUPOBAHUS - .. v neeeeennneeenneeeanneeeanneeennneeanneeeannneeennes



1. IlepeyeHb KOMIETEHUHMI ¢ YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B NPO-
necce oceoenust OIIOII
B pesynbrate uzyueHus IucuuIinibl « CTpaTernueckuil MeHEKMEHT» 00Y-
yaromuecs, B coorBeTrctBur ¢ ®I'OC BO nmo Hanpapnenuto noarorosku 19.04.02
[IpoIyKThl MUTaHUS U3 PACTUTEIBHOIO CHIPbs, YTBEPKJIECHHOTO MPHUKa30M MUHU-
crepctBa oOpa3zoBanusa U Hayku PD ot 17 asrycra 2020 r. Ne 1040, dopmupytor
CJIeIyIoIMe KOMIIETEHIIMHY, YKa3aHHbIe B Tabiuiie 1.

Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)
Komnerennus CTpyKTypHEIE 3J1e- Otamsl Gop-
1 PYKTYP (bop Bugp! 3a- OneHouHble
MEHTbI KOMIIETEH- MHUPOBaHUS N
HATHHA MaTepHabl IS
iy (B pe3ysbTaTe | KOMIICTCHIUH
Iutst pop- | OIEHKH YPOBHA
OCBOCHHS AHUCIH- B TIpo1iecce
Kon HaumenoBanue MHUpPOBa- | chOPMHPOBaH-
IDTHHBI 00yYaro- OCBOEHUS
o HUSA KOM- HOCTH KOMIIC-
it mowkeH 3Hath, | OITOII (ce-
- METCHLUH TEHLIUHU
YMETb, BIAJIETh) MECTp)
1 2 3 4 5 6
YK-1 | ciocoben ocymectBisateh | YK-1.3 — Bripaba- 1 JIEKIINH, TecToBbIe 3a1a-
KPUTUYECKUH aHAIIN3 TBIBAaET CTPATETHUIO MPaKTHU- HUSI, KEHCOBBIE
NpOOJIEMHBIX CUTYaIHN JIEHCTBAN Ha OC- YyecKue 3a7aHusd, 3a4a-
Ha OCHOBE CUCTEMHOTO HOBE CICTEMHOTO 3aHATHS HUS K JICIIOBOR
NOJX0/1a, BEIpabaThIBaTh | aHAJIW3a MPOOJIEeM- Urpe, TeMbl BbI-
CTpaTEeruIo IeUCTBUN HBIX CUTyalui CTYIUJIEHUW HA
KPYTJIOM CTOJIE
OIIK | criocoben paszpabatsiBats | OIIK-1.1 Pa3paba- 1 JIEKIINH, TecToBbIe 3aa-
-1 ¢ deKTHBHYIO ~ CcTpaTe- | ThiBaeT 3((eKTuB- MpaKTH- HUS, KeiicoBbIe
T'10, THHOBAIIMOHHYIO I10- | HYI0O CTPATCTui0 Hu YECKHUEC 3aJaHHus1, TEMbI
JUTUKY W KOHKYPEHTO- | HHHOBAaLUOHHYIO 3aHATHSA BBICTYIIJICHUI
CIOCOOHBIE  KOHIEMIUH | MOJUTUKY npen- Ha KPYyIJIoM
NPEAIPUATHSL NPUATHS CTOJIE
[Ipumeuanue:

Kowmnerenmus YK-1 — takxe popmupyercs B xoae ocBoeHHs tucuuiuine «dunocodcekue
npoOIeMbl HAYKH U TEXHUKU», 3aIlIUThI BHITYCKHOM KBAIN(UKAIMOHHONW pabOoThI, BKIItOYAsK 1O/~
TFOTOBKY K 3alIIUTE U MPOLEAYPY 3aLUTHI.

Komnerennus OINIK-1 — taxxe opMupyeTcst B X0/J1€ OCBOSHUS JUCIUIUIMH «Y IpaBiIeHHUE
IPOEKTaMU B MUIIEBOW MPOMBIIIJIEHHOCTH», 3alUThl BHITYCKHON KBaJU(UKAIIMOHHOW paboThl,
BKJIIOUAs IOJTOTOBKY K 3aIIUTE U IPOLEAYPY 3aLIUTHI.

2. Onucanue noka3sareJieid 1 KPpUTEPUEB OLIEHNBAHUS KOMIIETEHIIMI
Ha Pa3IMYHBIX dTanax ux GopmMupoBaHus, ONMCAHHUE HIKAJ OLCHUBAHUA
IlepeyeHb OLIEHOYHBIX MATEPHAJIOB

Tabnuma 2
Ne HaumenoBanue Kpatkas xapakrepucTtuka oneHouHOro marepuana | lIperncrasieHue oue-
n/n OLIEHOYHOI'0 HOYHOT'O MaTepuana
CpEACTBA B ®OM
1 KpPYTJIBIA CTON OIIEHOYHOE CPEJNICTBO, MTO3BOJISAIONIEE BKIIOUYNTh nepeyeHb TUCKYCCH-
00yJaroIMXcs B MPOIECC 00CYKIACHHUS CIIOPHOTO OHHBIX TEM ]IS TIPO-
BOIpOCA, IPOOIEMBI U OLICHUBATH UX YMEHHUE apry- | BEJCHHS KPYrioro
MEHTHPOBAaTh COOCTBEHHYIO TOUKY 3pEHHS CTOJIa
2 TECTUPOBAHUEC Cp€ACTBO KOHTPOJIA, KOTOPOEC MMO3BOJIACT BBIABUTH 0OaHK TECTOBBIX 3a1aa-
HUI




Ne HaumenoBanune Kpartkas xapakrepuctika oneHoyHoro matepuana | IIpencrasienue ome-
n/m OIICHOYHOTO HOYHOTO MaTepuala
CpEACTBA B ®OM
YpPOBEHb 3HAHUH, YMEHUI U CIIOCOOHOCTEH U Ka-
YeCTB JINYHOCTH, UX COOTBETCTBHE OTPECTICHHBIM
HOpMaM MyTeM aHallu3a CoCOOOB BHIMOIHEHUS
00y4aroIMMHCS psifia CHCUHATBHBIX 3aJaHui
3 Kelic-3aJanus OLIEHOYHOE CPEJICTBO, MO3BOJIAIONICE OLIEHUTh YMe- | KommiekT ketic-3a-
HHS TAATrHOCTHPOBATH MPOOJIEMEBI, pa3padaThiBaTh Jaq
CTpaTeruuecKue petieHus u GopMyIupoBaTh Npe-
JIOKEHHUS TI0 COBEPIICHCTBOBAHHIO CTpaTerHye-
CKOTO YIIPaBIICHUS
4 JIeTIoBast Urpa OILICHOYHOE CPEJICTBO, MO3BOJISIONIEE OIICHUTh 3anaHus K 1EIOBOU
HAaBBIKH NPUHSTHS CTPATETHYECKUX PELICHUH, CTpa- | Urpe
TETMYEeCKOr0 MBILIUICHUS M YIIPABICHYECKOTO TTOBE-
JICHHUS
HporpaMMa OlICHUBaHUA KOHTpOﬂpreMOﬁ AUCHUITJINHBI
Tabnuna 3
Ne Kontponupyemslie pa3aeinbl KO{I KORTPOTHMPYE™ | ya i venoBanme OLICHOYHOTO Ccpel-
n/n (TEMBI TUCITUTUTIHBI) MOH KOMIICTCHLIMH CcTBa
(vm ee gacTH)
1 2 3 4
1 ConepxaHue CTpaTerniecKoro Me- .
HepkMeHTa. CTpaTeruveckoe 1ele- YK-1 YCUT HPII OHPOC, SANAHIL K JIE0-
noJiaraHue BOH HTpe
3 | Crpatermeckuii anamus maxpo- YK-1 VYcTHBI onpoc, Keiic-3a1anus
cpeabl
4 | OtpacneBoii aHaJIn3 YK-1 YcTHBIi onpoc, Kelic-3a1anus
> CTP ATCTHACCIH HATHS BHYTPEH- YK-1 YcTHBIN orpoc, Kelc-3aJaHus
HEl cpeJibl MPeNNPUsITHS
6 | KopropaTuBHbie CTpaTeruu YK-1, OIIK-1 Y cTHBIN onpoc, Kec-3aaanus
7 | JlenoBbie (OM3HEC) CTpATETUU YK-1, OIIK-1 YCTHBIN ompoc, Keic-3a1aHus
7 | Be1bop u o1ieHKa cTpaTteruu YK-1, OIIK-1 YcTHBIN onpoc, Kelc-3aaHusl
8 | Peanmmsanus cTpareruu YCTHBII orpoc, TepevyeHb AUCKYC-

CHUOHHBIX TEM IJIA IMIPOBECACHUA
KpyrJjoro ctojia, TCCTOBbIC 3aJia-
HUA

OIIK-1

Onucanue nmokaszaresiel 1 KpurepueB OLEHMBAHUSA KOMIIETEHUMH 110 AUCIU-
winHe «CTpaTernyecKuii MeHeIKMEHT» HAa Pa3JIMYHbIX dTanax ux ¢gopmupo-
BAHUS, ONMCAHUE IIKAJI OLCHUBAHMS

Tabnuna 4
Kon Nun- [Tokazarenan U KpUTEPUU OLICHUBAHUSI PE3YJIBTATOB O0YUECHHUS
KOMIIE- | KaTOphl | HUXKE MOPOTOBOTIO YPOBHS IIOPOTOBBIN IIpO- | BBICOKUH ypOBEHB
TEH- JOCTH- (HEey1OBJIETBOPUTEINIHHO) YPOBEHb JIBUHY- (oTIMYHO)
11U, JKEHUS (ynoBneTBo- TBIN
dTambl | KOMIIe- PHUTEIBHHO) ypo-
ee TEHLUN BEHb
OCBOE- (xo-
HUSI po1IO)
2 3 4 5 6
VK-1, VK-1.3 | oOyuaromiuiics He 3HaeT 00yyJaro- 00y4a- | oOydJaromuiics
1 ce- | — BreIpa- | spaunTensHOM yacTu mnpo- LUKcCs ae- I0- JEMOHCTpPHUpPYET
MECTp GateI- rpaMMHOTO MaTepuaa, MOHCTPHUPYET | LIUiiCs | 3HAHUE COBpe-
BacT 3HAHUS




CKOI'0 U ONEPaTUBHOTO
YIpaBJICHUS, paciipeerie-
HUS OTBETCTBEHHOCTH 3a pe-
aJM3alMIo0 CTPATETHH, J0-
MyCKAaeT CYILIECTBEHHbIE
OILINOKHU

HOTI'0O MaTepu-
ajia

cTpaTe- | IUIOXO OPUCHTHPYETCS B Me- | TOJBKO OC- JIEMOH- | MEHHBIX TEXHOJIO-
TUI0 TOJIaX Pa3pabOTKH cTpaTre- | HOBHOTO Ma- | CTPH- THI U TIPAKTUKA
aeﬁ-v UM, UEPApXUH U FTarax Tepuaiga, HO | pyer pa3paboTku cTpa-
CIBHH | (opMHMpOBaHHMS CTpATErnii, | He 3HAET Je- | 3HAHUE | TETHii, MCUEPIIbI-
giBe g;: HE 3HACT NPAKTHKY MPUMe- | TaJei, J10- mare- BAIOILIE U TIOCIIe-
- HEHHSI CTPATETUYECKOTO CH- | IyCKaeT He- | puajiia, | IOBAaTENbHO,
HOTo TYaI[MOHHOTO aHaJIK3a, TOYHOCTH B HE JI0- | YETKO U JIOTUYHO
ananuza | CTPATETMYECKOro IIaHupo- | hopmyu- nyc- u3jaraet Mare-
npo- BaHMS, JIOMYCKAET CyIIe- pOBKax, Kaer pHa, XOpouo
GieM- CTBCHHBIC OITUOKH HapyIaer Cyllle- | OpUCHTHUPYETCS B
HBIX CH- JOTUYECKYI0 | CTBEH- | Marepuaie, He 3a-
Tyanui MocjaeoBa- | HBIX TPYAHSETCS C OT-
TENILHOCTh B | HETOY- | BETOM IIPH BUJIO-
W3JIOKCHUW | HOCTEH | U3MEHEHMU 3a/1a-
[IpOrpamm- HUM
HOT'O MaTepH-
ana
OIIK-1, | OIIK- oOyJaromuics He 3HAeT oOyuaro- o0Oyda- | oOyuaromuiics
1 ce- |11 Pa3- | 3yayurensHoii yacTu npo- | mimiics ne- 10- JIEMOHCTPUPYET
MECTp pabathl- | rpayvmHoro Marepuana, MOHCTPUPYET | IIUHCS | 3HAHHE COBpE-
BacT 90~ | 1;10x0 opueHTHpYETCS B 3HaHUS JIEMOH- | MEHHBIX TEXHOJIO-
(exTip- NPUHIUITAX GOPMHUPOBAHUS | TOJIBKO OC- CTpH- ruii GopMupoBa-
Szp}(;m_ CTpaTern4ecKoil KOMaH/bl, | HOBHOI'O Ma- | pyeT HUSI CTpaTeruye-
o u | METONAX M IpaBUiIax NpoBe- | TepUaia, HO | 3HAHME | CKUX KOMaHJ,
MHHOBa- | ACHUS CTPATETMYECKUX M3- | HE 3HAET Jie- | Mare- HpaKTHKH HOPMHU-
IIHOH- MEHECHUH, TEXHOJIOTHUSIX TaJyieH, 10- puana, | poBaHUS H pa-
HyIO mo- | IPEOJIOIEHHs CONPOTHBIIE- | MYCKAaeT He- | He I0- | OOTHI rPyII CTpa-
JUTHKY | HUS Ha dTare pealn3aliu TOYHOCTH B nmyc- TETUYECKOTO IjIa-
npen- CTpareruu, cnocodax u op- | popMynu- Kaer HUPOBaHUS, UC-
HPHUATHA | TaHU3AIIMOHHBIX MPOLENy- pOBKax, cyle- 4epHbIBAIOIIC U
pax pa3pabOTKH U peaiu3a- | HapyliaeT CTBEH- | MOCJIE0Ba-
IIH CTPATErnIecKOro JOTUYECKYI0 | HBIX TENBbHO, YETKO U
IUIaHa, CTUJISX PYKOBOJICTBA | TIOCNIENIOBAa- | HETOY- | JIOTHYHO M3JIaraet
CTpaTern4ecKuMH KOMaH- TENFHOCTh B | HOCTEH | Marepual, Xo-
JlaMU, HE 3HAET MPAKTUKY U3JI0KEHUH pOIIIO OPHEHTHPY-
COTJIACOBAHUS CTpPATETUue- | MPOrpaMM- eTCsl B MaTepH-

aze, He 3aTpyaHs-
€TCS C OTBETOM
IIPY BUJOU3MEHE-
HUH 3aJJaHIH

3. TunoBble KOHTPOJIbLHbIE 32IaHNSI MJIM MHBIE MATEPHAJIbI, HEO0X0AMMbIE
JJIS1 OLEHKH 3HAHMIA, YMEHHH, HABBIKOB M (WJIN) ONBITA JeATEJIbHOCTH,
XapaKTepu3yIuX 3Tanbl GopMHUPOBAHUS KOMIIETEHIIUH B IpoLecce 0CBoe-
HHs1 00pa30BaTeJbHOI MPOTPAMMBI
3.1. BxogHoi1 KOHTPOJIb

BxoaHO# KOHTPOJIb MPOBOAUTCS C LEJIbIO MPOBEPKH UCXOAHOTO YPOBHS 3HA-
HUN 00y4YaeMbIX, BBISIBJICHHS MPOOEIOB B X 3HAHUSX, HACTpaUBaeT 00y4aeMoro Ha
OyIyIuil peaMeT, M03BOJISII €My HaMETUTh IyTH CaMOCTOSITEIbHOM paboThI ISl
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Jy4Iiedl TOATOTOBKU K OyAyIIMM 3aHSTHSIM, BBOAUT B TEPMHHOJIOTHIO, CIIOCO0-
CTBYET aKTyaJlu3alluid HEOOXOAMMbBIX 3HAHUM

Kputepusimu o1ieHKM BXOJTHOTO KOHTPOJISI CIY>KaT MPABUIBHOCTH U TIOJTHOTA
OTBETA Ha MTOCTABJIECHHBIE BOIIPOCHI.

Ha BxoaHOM KOHTpOJIE 00ydaronieMycs He00X0IMMO OTBETUTh Ha 3 BOIIpoca.
[Ipu nmpaBUILHOM OTBETE HA OJIUH BOIIPOC NMPUCBAMBAECTCS OLICHKA YIOBIIETBOPHU-
TenbHO. [Ipu npaBUIIBHOM OTBETE HA JIBA BOIIPOCA ITPUCBAUMBAETCS OLIEHKA XOPOIIIO.
[Tpu mpaBMIIBHOM OTBETE Ha 3 BOIIPOCA - OIICHKA OTIIMYHO.

IIpuMepHBIN NIepeYeHb BONIPOCOB

. Opranuzanus Kak OTKpbITasi CUCTEMA
. ComepxaHrie MEHEI)KMEHTA U €T0 (PYHKIINU
. T'opu3oHTHI 1 POPMBI OPTAaHU3AITMOHHOTO TIAHUPOBAHUS
. @OpMBI U METOABI OPTaHU3ALMOHHOTO KOHTPOJIS
. BHelHss 1 BHYTpPEHHSIS cpella MEHEKMEHTA
. 3aKOH CIIpoca U MPEJIOKEHHS U €ro JeHCTBUE
. [lonsiTHEe U XapaKTEPUCTUKHU PhIHKA
. CoctaB 1 xapakTepUCTUKU (HPAaKTOPOB MAKPOIKOHOMHUKHU

. Tunel OpraHu3alMOHHBIX CTPYKTYP
10. Metozs! yripaBiieHHs
3.2 Keiic-3apanus

Komriuiekt kelic-3a1a4 BKIIIOYAET B C€0s1 OMMCAaHUE KOHKPETHOW CUTYallud U
IIepeYEeHb BOIIPOCOB U 33JJaHUU K HEW U IIpeAyCcMaTpuBaeT 2-3 Keica 1o TeMam JIUC-
LIUTUIAHEL.

[Ipu rimy6oxkoM OOOCHOBAHHOM OTBETE Ha KEHC-3a/laHHE C PACCMOTPEHHEM
HECKOJIbKUX BaPUAHTOB PEIICHUS TPOOJIEMBbI, y4aCTUU B 00CYK/ICHUH BapuaHTa pe-
IIEHUS APYTOM TPYIIbI CTABUTCS OIIEHKA «OTIWYHO». [Ipy HegocTatouHo 000CHO-
BaHHOM DPEIIICHUH KeiC-3a/]aHusl, OTCYTCTBUU aJbTEPHATHB M MTACCUBHOM O0CYX]1€-
HUU MIPUCBAUBACTCS OIIEHKA «XOpoIIoy. B cimydae, ecnu keiic-curyanus Obuta pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO ITPABUIIBHBIA, OTCYTCTBYET apryMEHTA-
1Ys B XO/€ AUCKYCCHM - MPUCBAUBAETCS OIIEHKA «YIOBIETBOPUTEIbHO». OlLIEHKa
«HEYAOBJIETBOPUTEIBLHO» CTABUTCS IIPU OTCYTCTBUU PELICHUS KEHUC-3aJaHUSl.

[Tpumep: Tema «BbIOOp U OLIEHKA CTPaTerumw»

Llens 3amanus — 3aKpeNUTh 3HAHUS IO KPUTEPUAM U MpaBUiiaM pa3paboTKu
U OLIEHKU CTPATETMYECKUX aJIbTEPHATHUB

A) IlpounTaiiTe cuTyanuo

«CKOK-CKOK, re ’xe COK?»

Ydumcknii ¢punmuan oAHOro U3 KpyMHEWIIUX Mpou3BOAUTENEH cokoB U HekTapoB 3A0
«TunnHycy» 3a mocneHUE TP rojla HEN3MEHHO YBEINYNBal 00bEMbI IIPOAAX B peTHOHE. 3aMeCTH-
TeNb AUpeKTopa (uimrana mo crparerndeckomy pa3Butuio — Jlateimos Pycrem AptypoBud Haxo-
TUIICA B TITyOOKOM 3ayMmunBocTH. CeroaHs, B MOHEISIBHUK, €r0 BBI3BAl IeHEPATbHBINA TUPEKTOP
HedennreB Anexcanap CepreeBud, KOTOPbI BEpHYJICS Ha MPOLUION HeZelle ¢ 0YepeHOro CoBe-
manus B [TonmockoBbe. HedenpeB cooOmmt, 4To B TeueHNE OMMKANIINX TPpeX THEH OHU JJOIKHBI
MOJIFOTOBUTH CTpaTernyecKuil miaH padotsl Gpuumana Ha nepuoA 1o 2011 rona, a Takxke noapoo-

HBII IJIaH TIepBooYepeHbIX Meponpusatuii Ha 2008 ro. 3amada co CTOPOHBI COOCTBEHHUKA CTa-
BUTCSI IPEXKHSSA - INTAHOMEPHOE yBenueHne oobema mpoax npoaykiuu 3A0 «Tunnyc» Ha Tep-

O 0NN B WN =
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putopun Pecniybnuku bamkoprocran 1 OpeHOyprckoit obmactu. 3ammTa miaHa COCTOUTCS B OJIH-
KaWIylo MATHUIYY Ha pacmupenHoM 3aceqanuu Coseta nupektopoB 3A0 «TumHyc» B mTad-
KBapTHpe KoMmaHuu (r. Mocksa).

[Ipenpiaymmye HECKOJIBKO JIET paboThl (pHiIMana MOXKHO OIICHUTH B IIEJIOM KakK JIOBOJIBHO
ycnemssbie. [lo pesynapratam HemaBHO 3aBepriuBiierocs 2007 roma Ydumckuii drman ocy-
IIECTBIISJT IOCTABKY BCEH JIMHEHKU HEKTApOB M COKOB KJIFOUEBBIM TOBAPOIPOBOSAIINM CETSIM —
KaK perioHalIbHBIM, TaK U (eiepalibHOTO ypoBHs (TakuM Kak «Ilarepoukay, «[lomymka», «Mat-
puna», «MetroCash&Carry», «Pamcropy, «IlaTrrepcon» u psa apyrux). Hanpumep, B psijie kpyt-
HBIX TOpoI0B bamkopTocTana ecTh CBOM JIOKaNbHbBIE TOBapHbIE ceTh: «CeMb Koreek» r. Ctepiu-
tamak, «Caako» 1. Hedrexamck). B3auMooTHOLIEHNS ¢ KITIOYEBBIMH KOHEYHBIMH MPOJABIIAMU
CKJIQ/IBIBAIOTCS HEMPOCTO: KK/BIA U3 HUX TPeOyeT 3HAUNTENbHON OIIaThI 32 TO, YTOOBI IPOAYK-
s «TunHyca» 3aHMMalIa 1I0CTOIHOE MECTO Ha TOPTOBBIX IUIOMAAX. TaK, CTOMMOCTh pa3Melie-
HUS TPOAYKIUK « TUMHYC» TOJBKO B OHOM U3 ceTeld coctaBmiia B 2007 roy OJJMH MUJIJTMOH JIBE-
CTH ThICSY pyOJIeil (3Ta oneparus nojay4yusa Ha3BaHue KOHTpakToBaHue). Tem He menee, B 2007
roxy ypumckum ¢uiaranom ObUI0 YCHEIIHO BHEAPEHO MPOIBUKEHIE HOBBIX MapOK MPOIYKIUU:
COKH, KaIlll ¥ TIOpe JUIs MaNbIei 1 Oyaymux Mam rmoja Mapkoid «@pyromamay; muTeeBas BoJa
(c razom u 6e3 raza) «TunH-uctounuk». OOUN BaTOBBIA 00bEM MPOAAXK COCTABUII: MO UTOTaM
2006 roga — 450 muH. pyo0.; mo uroram 2007 rona — 640 miH. py0. B ctpykType ydhumckoro du-
JMalia HaXOATCs TaKue MOJpa3/eleHHs Kak: OTAeN MO MOCTaBKaM B KPYIHbBIE TOPTOBBIE CETH,
OTJeJ IPSAMBIX MIPOIAXK, OT/IET PETUOHATBHBIX MPOAAX M OTAENT JIOTUCTUKH, UMEIOTCS TUCTPUOb-
I0OTOPBI BO BCEX KPYMHBIX ropojax Pecyonuku bamkoprocran u Opendyprekoit oobnactu. OOmias
mTaTHas ynciieHHocTh B 2007 rogy cocTtaBisieT 95 dyenoBexk.

OpaHako B TeUEHHE MOCIETHUX JIET MPOSBUIIMCH U CTAIA YCUIMBAThCA MpodsieMbl. K HuMm,
B TIEPBYIO OUYEpPE/lb, CIEAYET OTHECTH JKECTKYIO MPUBSA3aHHOCTh paboThl YHUMCKOTO (rmana K
neHTpaabHoMy oducy. Ecnu panbiie HeoOX01uMo ObUIO OTYUTHIBATHCA 10 00BEMAM MPOAAXK IO
HATOraM KaXKJoro Mecsna, To, HauuHasg ¢ 2006 roma, Takas OTYETHOCTh CTajia Itojekamnoi. He-
CMOTpS Ha BHEJIPEHHE KOPIIOPATUBHON MHGOPMAITMOHHON CHCTEMBI, TO3BOJISIOIIEH OMEPAaTUBHO
B PEKMME OH-JIAlH TPEACTABIATh OTUYETHl EHTPATLHOMY O(HUCY, 3TO OTHUIMAET MHOTO BPEMEHHU
y JTUCTPUOBIOTOPOB M a0CONIOTHO BCEX paOOTHUKOB (puimana. Beap mpakTuuecku Bce COTPYyA-
HUKHU (HTHaia MOCTOSHHO BBIE3XKAIOT B TOPTOBBIE TOYKH 110 BCEW TEPPUTOPUHU (MHOT/A B JIEHB
npoeskas 70 700 kM!), OTCIEKUBAIOT TO, KaK MPOJAETCSI TOBAP U TJI€ OH BBICTABJIECH B TOPTOBOM
3aie («A rae Hamt cok?»). Kpome toro, Haunnas ¢ 2007 rona, ieHTpaIbHBINA 0(HC BBEN IJITAHUPO-
BaHHE U COOTBETCTBYIOILYIO OTYETHOCTh HE TOJIBKO IO 001IeMy 00beMy MPOIax, HO U 1O KaXKI0H
MO3HIIMY TIPOJYKTOBOM NMHEWKH. B pe3ynbrare, paboTHUKH YyPUMCKOTO (uiiMana mpu TOM Ke
yYpOBHE 3apa0O0THOM MIaThl ObUTH 00s3aHbBI IPUIIATATh JOTIOTHUTEIbHBIC YCUIIHS MO BHITTOTHEHUIO
IUIaHAa MPOJIaXK B MaciiTadax BCEro aCCOPTUMEHTHOTO MepeyHsl. Y CJI0KHEHUE padoT MPU TOM ke
done 3apabOTHOM TUIATHI TPUBENIO K TOMY, 4TO 10 uToram 2007 roja KOIM4eCTBO COTPYTHUKOB,
YBOJIMBILIUXCS TI0O COOCTBEHHOMY KEJIAaHUIO U TI0 MHUIIMATHBE aJIMAHUCTPAIMH, COCTaBUIIO 21 ye-
JIOBEK.

Crnenyrormieit mpoOieMoi, TPOSIBUBIIEH ce0s1 B TTOCJIETHUE TOJIbI, CTAJI0 HapacTaHue Aeou-
TOPCKOM 33105KEHHOCTH. E€ OCHOBHOM MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEJICTB Y TOPTOBBIX
NPEINPUATHIA U, KaK CIIEJICTBUE, 3aJIePXKKa OTUIATHI 3a MOJyYSHHBIH Ha peann3anuio ToBap. Buas
HapacTaHue JeOUTOPCKON 3a10JKEHHOCTH BO BTOpoM nonyroauu 2007 roja, HeHTpaIbHbIN oduc
BBEJI )KECTKUI KOHTPOJIb 32 COOJIIOICHUEM TIIATS)KHON TUCIUIUTAHEI, 00s13aB YOUMCKUH (rmmran
TpeOOoBaTh OIJIATHI 32 MOCTABJICHHYIO MPOIYKIIMIO B IEPHO/] He OoJiee 4eM ceMb OaHKOBCKUX JTHEH.
B npotuBHOM ciydae OyZeT yMeHbIIIeHa MpeMHaIbHast YacTh /IS BCEX COTPYTHUKOB YPHUMCKOTO
bunrana mponopIoHaTbHO AOMYIIEHHBIM CPOKaM 3a/iepkek ortatel. 1o
utoram 2007 rona nedutopckas 3a0KEHHOCTh OCTaBaiach HenorameHHo. Ho pykoBoacTBy
yumckoro ¢punmana ynaioch OTCTOATh NO3UIINY, 3apaboTHasI 1J1aTa, HaJ0aBKU U OOHYCHI OBLIH
BBITIJIAYEHBI B TOJTHOM 00beMe. OJHaKo B IEHTPaIbHOM oduce OBLIO 3asBICHO, YTO OOJIbIIe
MOWTH HAaBCTpeuy paboTHUKaM (uiraia OHU HE CMOTYT.
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Eme onun cymecTBeHHBIN (akTop, BIUSIONINI Ha paboTy yhHUMCKOro ¢puanama — KOHKY-
peHTtHas 60pb0a ¢ MOCTaBIIMKAMHU IPYTUX TPOU3BOIUTEINCH COKOB M HEKTapoB. Ha pernonanbHoM
peiake npoayknuu 3A0 «TurHyc» TPOTUBOCTOAT TpU 0CHOBHBIX Hrpoka: OAO «/{o6po», OAO
«K-7», OAO «Mos poausi». [To pesynpratam 2007 roga o6muii 00beM Mpoak HEKTApOB H COKOB
B peruoHe ObUT pacmpenerneH cieayromum obpaszom: 26 % - 3AO «Tuunyc», 22 % - OAO
«Jdobpo», 19 % - OAO «K-7», 16% - OAO «Mos pogus». OctaBmmecs 17 % 3aHUMAIOT Apyrue
MPOU3BOIUTENN COKOB. Eciii cpaBHMBATH 3TH HaHHbIe ¢ peapiaymumM 2006 room, TO BUIHO, YTO
3HAYMUTENIbHO YBEJIMYMI CBOIO J10J110 (Ha 3,5 %) OAO «/1o6po». Y ocTallbHBIX MOCTABIIUKOB JOJIS
pbiHKa nmoHu3minack Ha 0,5-1,5 %. DTo cBA3aHO cO CMEHON COOCTBEHHHMKA U MPUBJICYCHUEM J0-
MOJIHUTEJIbHBIX UHBECTULIMH, HATIPAaBJIEHHBIX HA PaCIIMPEHUE ACCOPTUMEHTA U IPOBEICHUE arpec-
CHUBHOM peKJIaMHOM kamnaHuu. Pacxoel Ha KoHTpakToBaHuE npeactaBuTenbeTBa OAO «JloGpoy»
B 2007 rogy B 1,5 pa3a mpeBbicHIN OIO/DKET HAa aHAJOTHYHBIC IeNu ypumckoro ¢mimana 3A0
«Tuunyc». Kpome Toro, 6inxkaiiiiyie KOHKYPEHTHI BBICTABIISIIN CBOIO TPOIYKIIMIO B @aHATIOTUYHOM
CerMEHTE 10 IIeHaM HECKOJIBKO HIKE TeX, KOTopbie Mor 1mo3BoauTh cedbe 3A0 «Tumnycy. Tak,
KOHKYPEHTHI 1BaXKAbl TpoBoAuin B 2007 rony akiuu «I[14Th makeToB COKOB MO 1I€HE YEeThIpeX !»,
B TO BpeMs Kak y(HhUMCKUH (puiran u3-3a CBOEH KECTKON MPUBI3aHHOCTH K LIEHTPATBHOMY OUCY
TaKoOH BO3MOXKHOCTHU He uMell. Bee 3To crmocoOCcTBOBaNO TOMY, YTO OJIMKANIINI KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HAYUTENBHO YCIOXKHUJIACH BHEUIHSS Cpela, B KOTOPOW MPHUXOAUTCS paboTarh ypum-
ckomy ¢ummany. Kpome Toro, 4To Ha pbIHKE IPEACTaBICHBI COKH, HEKTaphl, IIFOPe U MUHEpAIbHAS
BOJIa IPYTUX MPOU3BOJUTENEH, YaCTh PbIHKA aKTUBHO OCBAMBAETCS TOBapaMU — 3aMEHUTEIIIMU
HAIIUTKOB M COKOB: 3TO, IPE¥kKIE BCET0, NPOAYKIMSA KpyIHEHIIUX npousBoauTtenel «Koka-komna»
u «llencu-komna». ITU KpyMHEHUITUE MUPOBBIE TIPOU3BOJUTENN HATUTKOB Pa3MECTUIIU CBOM TIPO-
u3BojcTBa nodsmsoctu («Koka-komna» B ropoae Camapa, «Ilencu-kona» B ropoae Exarepun-
O0ypr»). TpancnoptHas qoctynHocTh (450 kM oT ropoaa Y dsl), akTUBHAs pekiiaMa B (heaepab-
HeIX U MecTHbIXx CMMU, npoBeneHue npomo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
pbiHKa y yhumckoro punmnana 3A0 «Tunnycy.

Hauunas ¢ 2008 rona, Bo3pociia CTeneHb rocyJapcTBEHHOTO peryIupoBaHus B cepe mpo-
JlaK IPOAYKTOB IUTAHUA. JTO, IPEXKJIE BCETO, KACAECTCS BBIAEPKUBAHNS CPOKOB F'OJTHOCTH IIPOAaA-
BaeMOM MPOAYKILMHU, YTO HE BCETJa COONI0AANOCHh B POZHUYHBIX ceTsX. Jleo B TOM, 4TO OJIMH U3
CaMBbIX JIOPOTMX M Ka4ECTBEHHBIX COKOB — COK «bI» — cOAEpKUT MOBBIIIEHHBIM NIPOLIEHT HaTy-
paNbHON MSKOTH. DTO, 0€3yCIIOBHO, TOBBILIAET €0 BKYCOBBIE KAU€CTBa, HO B TO XK€ BpeMs Cylle-
CTBEHHO YMEHBILIAET TO BPEMsI, KOT'1a OH MOKET HAXOAMUTHCS Ha dTanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKU U HAXOXKJECHHS Ha CTeJUlakax B MaraszuHe. Psj skanoO nokynaresneil Ha TO, YTO OHH IpHU-
00pesH 3TOT COK HEHAJJIeKAIIIETo KadyecTBa HAHOCIT YPOH TOPTrOBOM MapKe U HETraTUBHO BIIUSIOT
Ha 00bEMBI TIPOJIAK.

W13 pasrosopa Jlatsimosa P. A. ¢ nupekropom ¢unmana HedenpeBsim A. C. B mocneaHuit
noHeaenbHUK: «Pyctem! Ham HeoO6XxoamMo moAroToBuTh crpateruio passutus a0 2011 romxa ¢
IUTAHOM IIepBooYepenHbIX MeponpusaTuii Ha 2008 rof yxe k uersepry. [loaTromy nepBoHayanbHbIN
BapHaHT JI0JKEH ObITh roTOB B cpefy B 12.00. MbI ero o6cykaaeM ¢ IpUBJIEYEHUEM PYKOBOIU-
Tesel MmoJipa3/ielieHni, Tl JopadaThIBACIlb €r0 ¢ YUETOM MOXKETaHUH U B YETBEPT C yTpa Mpea-
CTaBJISIeILIb OKOHYATENIbHBIN BapuaHT.

JlateinoB P. A.: «Anekcannp CepreeBud, 3ajjaya MHE MOHATHA. BOT TOIbKO HaM caMuM
HY>KHO ONPEIENUTHCS C OCHOBHOW CTpaTerveil pa3BUTHUs: WIM ke Mbl Oy/leM NpOABUIaTh HAIly
IPOAYKIMIO 1O Beelt peciyonnke u OpeHOyprekoil 001acTH, UM Mbl OXBaTUM TOJIBKO KPYITHBIE
ropojia, ¢ HaceileHueM He MeHee 70 ThICSY YeoBeK, HO 3aT0 OyJeM TaM MPOJBUraTh BCIO HAIy
auHelKky? Bripouem, MOTYT OBITh U IpyTHe BapUaHTBD».

Hedennen A. C.: «Jla, MOryT ObITh U Ipyrie BapuaHThl. BcmoMHU — Belb MbI 00CYXAau
IIPOEKT OTKPBITHS MIPOU3BOJICTBA HAILIETO OCHOBHOI'O COKA HA MPOU3BOJICTBEHHON IUIOIIAJIKE HA
VY dumckom mocce? IIpoury moAroToBUTH CBOM MPEAIOKEHUS, KaK MOKHO OOJIbIIE pa3HbIX BapH-
AHTOB M 101 HUX TUIaH OMMKANIINX MEPOTPUATHIN.

b) OtBeTbTE Ha BONPOCHI:



- Kakue crpaTernueckuie albTepHATUBEI CYIIECTBYIOT ISl YHUMCKOTO (-
mana 3A0 «Tuunyc»? Pa3paboTaiite He MeHee S5 allbTepHATUB

- Kakyro cTparerndeckyro aqbTepHaTUBY BbI nipeiaraere s yHUMCKOTro
¢bummana 3A0 «Tunnyc»? O60cHYHTE CBOM BBIOOD

B) IlpoBenuTe cpaBHUTENBbHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATHRB 10
KPUTEPHUAM COOTBETCTBUS CUTYaALIMH, TPUEMIIEMOCTH U PEATU3YEMOCTH

3.3 TecToBbBIC 3aJaHUA

[To aucnummuue «CTpaTrernueckuii MEHEIKMEHT» MPEeIyCMOTPEHO MPOBEIe-
HUE TUCbMEHHOTO TECTUPOBAHUS, KOTOPOE MPOBOJIUTCS B KOHIIE U3YUEHHUS BCEX pas-
JIEJIOB TUCUUIUIMHBI. Pe3ynbTaTel TECTUPOBAHUS YUYUTHIBAKOTCS MPHU MPOBEICHUU
IPOMEXKYTOUHOM arTecTaruu. O0mui 00beM 0aHKa TECTOBBIX 3aJJaHUI COCTABIISET
60 enuuuil (1 TectupoBanue, 3 Bapuanta no 20 3a7aHuii).

[Tpumep:

Bapuanr 1

1. Crenens quddepeHInanuy mpoayKIUU MPSMO WIH 00PaTHO MPOIOPIHOHAIEHA CHIIE KOHKY-
pPEHIIMU B OTpaciy (IIOYEPKHUTE MPABUILHBII OTBET)
2.YpoBeHb MOCTOSHHBIX U3JEPKEK MPsiMO (0OPAaTHO) IPOIMOPIIMOHAJIEH CUJIE KOHKYPEHIIUU B OT-
pacnu (MOAYEPKHUTE MPABHIIBHBIA OTBET)
3. LlenTpanbHBIi pUHT B MOJIETH OTpaciaeBoil koHkypeHiuu M.Iloprepa — ato:
- ACUCTBYIOIIINEC UT'PDOKU - PEIHOYHAA BJIACTH IMMOKYIIATCIICU
- TOBapI)I-CY6CTI/ITYTI>I - pI)IHOLIHaﬂ BJIACTH ITOCTABIIIUKOB

- YIp03a BXOXKICHHS HOBBIX UIPOKOB
4.®dupMbl U3 OAHOM CTPATETNYECKON IPYMIIbl KOHKYPEHTOB XapaKTEPU3YIOTCSI OAMHAKOBBIMU

- PBIHOYHBIMH aKTUBHOCTSMU - ToJiel pbIHKa

- aCCOPTUMEHTOM TOBAapOB - peKJIaMHBIMHU OI0JKETaMU
5. Kak npaBuio, B Kaxa0M OU3HECe KOTUYECTBO KITFOUEBBIX (PAKTOPOB ycrexa
-2 -5

-3 -10

6. B KakuX COBpEeMEHHBIX TEOPHIX KOHKYPEHTOCITOCOOHOCTH HEOOXOJMMBIM YCIIOBHEM BBIJIBUTA-

€TCsl COTPYAHUUYECTBO KOHKYPEHTOB

Teopus knacrepos M.IToprepa e Teopus «rasenen» J1. bepuaTeopus npennpunu-

Crparerust ronyooro okeana Y. Yan Kuma, PeneMarensckux skocucteM /x.®@.Mypa

Mob6opna e Teopus «CokonkypeHnuun» A.M. bpannepOyp-

Teopus «IlennocTHBIX aucuumiuay» M. Tpecu urepa u b.Jx. Heii6nadda

®.Bupcemsl e Teopus MHTEJUIEKTYaJIbHOTO JIUAEpCTBa
I Xsmena u K.K.IIpaxamana

7. B KakuX COBPEMEHHBIX TEOPHIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOJMMBIM YCIIOBUEM BBIJIBUTa-

eTCsl MHHOBalus

Teopus knacrepoB M.IToprepa Jx.d.Mypa

Crpaterust roayooro okeana Y. Uan Kuma, e Teopusa «Coxonkypenuun» A.M. bpannep-
Pene Mo6opha oyprepa u b.JIx. Heitbnadda

Teopus «lleHHOCTHBIX JUCLMILUIMH» ©® Teopuss HHTEIJIEKTYyaJbHOTO  JIUJEPCTBA
M.Tpecu u @.Bupcemsl I'.Xsmena un K.K.Ilpaxanana

Teopust mpeanpuHUMATEIbCKUX dKocucTeM @ Teopus «rasenei» . bepua

8. KonreHTpamnusi Ha HECKOJIBKUX KITFOUEBBIX OTIMUUTEIBHBIX YepPTaX; YCHICHHE UX U CO3/IaHUE
penyTanui 1 UMUIKa TOBapa SIBJISIOTCS 3JIEMEHTAMU JIEJI0BOM CTpaTeruu

- TUJEPCTBA B U3JIEPIKKAX - poxycupoBaHUs

- mud dhepeHIanm - ONITUMAJIbHBIX U3JEPIKEK

9. Ilpeobnaganue MEHOBOW KOHKYPEHIIUH SIBJISIETCSI HEOOXOIMMBIM PBHIHOYHBIM YCIOBUEM IS
cTpaTeruu



- TUIEPCTBA B H3ACPKKAX
- nudepermanun
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- (hoKycupoOBaHUS
- ONTHUMAJIbHBIX U3/ICPIKEK

10. IIpenocraBiieHne MOKymaTensiM OOJBIICH IIEHHOCTH 32 UX JICHBIH - OCHOBA KOHKYPEHTHOTO

MPEUMYIIECTBA CTPATETHH . .. uvneen weneannannenns

11. Cnenmanu3zaiiis Ha ONPEIeICHHOM COOTHOIICHHH KaueCTBO/IICHA XapaKTepHa JIJIsl CTPATeruH

- IUJICPCTBA B U3JCPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJILHBIX U3JIEPIKEK

12. B xaKkoii 1e10BOM CTpaTeruu aCCOPTUMEHTHBIA HAOOp OPUEHTUPOBAH HA KAUeCTBEHHBIN 0a30-

BBII IPOAYKT 0€3 U3JIHIIECTB
- TAJEPCTBA B U3JEPIKKAX
- mudepeHnanuu

- oxycupoBaHus
- ONTUMAIILHBIX U3JIEPIKEK

13. Paznoo6pasue crpoca Ha MPOAYKLHIO MO CTPYKTYpE SIBISETCS HEOOXOIUMBIM PHIHOYHBIM

YCJIOBHEM JIJISl CTPATErvU
- TUJIEPCTBA B U3JCPIKKAX
- muddepeHImanmn

- oxycupoBaHus
- ONTUMAJILHBIX U3JIEPIKEK

14. T'eorpaduueckas crienuanu3aius XxapakTepHa JJisi CTPaTeruy - JIUJIEPCTBA B U3/IEPIKKaX

- mud depeHIranmn

- (hoxycupoBaHUs

- OIITUMAJIBHBIX U3ACPIKCK

15. JIns kakoW cTpaTeruu BEJIMK PUCK UMUTHUPOBAHUsA?

- TUIEPCTBA B H3ACPKKAX
- nudepenHmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3JIEPIKEK

16. Kakas nenoBasi cTpaTerusi TauT OMACHOCTD «3aCTPATh MOCEPEANHEN?

- IUZIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

17. Hackonbko Xopomo pa60TaeT CylmreCTByromasa CTparerusd OUCHHUBAKOT KAa4YCCTBECHHO (BBI6C—

pUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTH CTpaTeruu

- BHYTPEHHSS HEMPOTHBOPEYNBOCTD
- COOTBETCTBUE CUTYaLIUU

- (huHAHCOBBIE PE3YJILTATHI
- yBeJIMUYEHUE NPUOBLIN

18. Hackoapko XOpoI111o paboTaeT CyIIeCTBYIOIIAsi CTPAaTeTusl OIICHUBAIOT KOJMYECTBEHHO (BBIOE-

pUTE HECKOJIBKO BapI/IaHTOB)I

- 3aKOHYCHHOCTB CTPAaTCrun

- BHYTPCHHSA HEIIPOTUBOPCUUBOCTDH
- COOTBETCTBHUEC CUTyalln

- (puHAHCOBBIE PE3YABTATHI
- CTpaTEeru4ecKue pe3yIbTaThbl

19. KOHKprHTOCHOCO6HOCTL OpraHu3anuru 110 €HaM U 3aTpaTaM MOXKXHO BBIIBUTH U3 (BLI6epI/ITe

HECKOJIbKO BApUAHTOB):
- aHaJIMU3 3aTpar
- aHaJIM3a BHEIIHEN Cpe/ibl

- aHaJM3a MPOU3BOJCTBEHHOIO IIOTEHIMANA
- aHAJIN3Aa LIENOYKU [IEHHOCTEMN

20 CTpaTel"I/IH JIMACPCTBA HAa OCHOBC HU3KUX HU3JICPIKCK pa60TaeT JIyqmie BCETO B CUTyalludgX (BLI-

OepuTe HECKOJIBKO BapPUAHTOB):

- IPOAYKIUS OTPACIN B OCHOBHOM OJMHAKO-
Bas

- IPOJYKIINS B OTpACIu pasHOOOpa3Has

- MHOTHE TTOTPEOUTETN YyBCTBUTEIHHBI K T1€-
HaM

- Hamyue OOJBIIIOr0 YHciia TOBapOB-3aMe-
HUTEJIEN

3.4. 3aiaHud K 1eJI0BOM Urpe

- BBICOKAS TMIOKYIATeNbCKasi CIIOCOOHOCTh

- OOJIBIIMHCTBO MOKYyNaTenaeil HCHOIb3YIOT
MPOIYKIINIO OJUHAKOBO

- TIOKYTIaTeNIu HEe UMEIOT MPOOJIeM MpH Tiepe-
XO0JIe OT OJTHOTO MPOJIaBlia K JPyroMy

- KpYIHBIE MOKyMHaTeau o0aaaoT BO3MOX-
HOCTSIMH, YTOOBI COMBATDH LIEHBI

JlenoBbie UTPbl— METO UMHUTAINHN CUTYaIlUid, MOACIUPYIOMINX Mpodeccro-
HaJIbHYIO WJIU MUHYIO JIESITEIbHOCTh MYTEM UTPBI, IO 3aJaHHBIM npaBuiaaM. OCHOB-
HOE, CYLLIECTBEHHOE 3HAYEHUE B JI€JIOBOM UTPE UMEIOT JEUCTBUS yUaCTHUKOB. MTO-
TOBBIN pedICKCUBHBIN Pa300p UX JEHCTBUI MOXKET HECTH TJIABHOE TUJAKTUYECKOE
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WM TICUXOJIOTUYECKOE BO3/ICUCTBHE, BBICTYIIAS B TOM Cllydae, KaK COCTaBHAs YaCTh
UTPOBOM CTPYKTYPBHI.

Lens: yrinyOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUYECKUE 3HAHUS
OOyYaroIMXCs; TMOMYYUTh MPAKTUUYCCKUN OMBIT WX MPUMEHEHUs, CHOpPMUPOBATH
YMEHUS TPUHSTHS CTPATETUYECKHUX penieHui. TemMaTnka urpbl yCTaHABIMBACTCS B
COOTBETCTBHUM C U3YYEHHOU TEMOM.

KpuTtepumn onieHKu ydacTusi B poJjieBoii urpe:

- KAa4EeCTBO aHaJIM3a N30MPaeMbIX BAPUAHTOB UTPOBOM JEATEIHHOCTH;
- TOYHOCTb, TPABUIILHOCTH U MTOJTHOTA BBITIOJIHCHUSI UTPOBOTO 33 aHUS;
- pa3HooOpasue, JOrMKa U KPEaTUBHOCTH POJIEBOTO TIOBEICHUS;
- aKTUBHOCTD IpH pedIEKCUN PE3YJIbTaTOB UTPhI U OOCYKJIEHUH BApUAHTOB JPYTUX
UTPOKOB

TEMA Copep:xanue cTpaTern4eckoro MenemxkmMenra. lenenonaranue B

CTPaTeruH4ecKOM MeHeIKMeHTe

JenoBas urpa «['pant Ha OTKpbITHE OM3HECA» MPETHA3HAUCHA JIJISl OTPaOOTKU
HABBIKOB (POPMYJIMPOBAHUS MUCCUH U CTPATETUYECKOTO BUICHUS KOMIIaHUU. Dop-
MaT TIPOBEACHHS UTPBI — KAXKIBIH 00YJaIONTUHACS UTPACT POJTh MOJIOAOTO MPEITPH-
HUMATEJIs], MOJyYUBIIETO TPaHT 3 MIIH. py0. Ha OTKpBITHE OU3HECA.

OOyuaromuecss MOTYT OOBETUHUTH HAaYaJIbHBIE KAIUTAJIbI U OPTaHW30BaTh
COBMECTHBIN Om3Heca. Kakmas komaHaa T0KHA TIOJTOTOBUTH PAa3BEPHYTOE 3asIB-
JICHUE O MHUCCHH | MPE3CHTOBATH €T0 TIepe]] TPYIION, He 03BYyYHBast HA3BaHUS CBO-
ero nmpeanpuatus. CIymiaTeny BBITIOJHSIOT POJb MOTCHIMAIBHBIX KIHEHTOB. O0-
mas 3aja4ya — MPOBEPHUTHh HATMYUE U TIPABMWIBHYIO (POPMYITHPOBKY BCEX JICMEHTOB
MUCCHHU U CTPATETUYECKOTO BUJICHUA.

3amanus:

e chopmynupyiiTe HOBYIO HUJICI0, KAacAIONTyIOCs Ballero Ou3Heca (BUIEHUE)

e chopMymupylHTe T€ IICHHOCTH, KOTOPHIMH HEOOXOIUMO PYKOBOJCTBO-
BaThCs TP HOBOM BEJICHUM OM3HECA

o [IpoBeauTe mpe3eHTaIMIo UaAEH U IeHHOCTeH (5 MuH.) Bamra 3amava co-
CTOUT B TOM, YTOOBI JIFOJIM HE TOJBKO MOHSIIN, HO U TIOBEPUIIU, TPOHUKIIUCH YOEK-
JIEHUEM B CIIPaBEIMBOCTH U Y()PEKTUBHOCTHU TIPEATIAraeMOM HIICH.

3.5 Tembl BBICTYIIEHUIT HA KPYTIJIOM CTOJIE

Kpyrasiit cton gaet Bcem oOydaronuMmcs (B TOM YHCII€ U CTECHUTEIBHBIM)
BO3MOXKHOCTh y4YacTBOBaTh B pa0OTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXJTMYHOCTHOTO OOIEHUS (B YaCTHOCTH, YMEHHE aKTUBHO CIYIIaTh, BHIPAOATHI-
BaTh O0Ilce MHEHHUE, pa3peliaTh BO3HUKAIONIUE PA3HOTIIACHS) MPU W3YYCHUU BO-
MIPOCOB CTPATETUYECKOTO aHAJIH3a.

Llenu 1 3amaum KPyriioro CroJa:

o yIy4IIcHUE HHPOPMHUPOBAHHOCTH YJICHOB TPYIIITHL;

e Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHKAIIUN U B3aMMOIIOHUMAaHHSI,

o pa3paboTKa HOBBIX HJICH, PEIICHWH, MOBBIIIICHUE aKTUBHOCTH 00yYaro-
IIUXCSI U CTUMYJIHPOBAHNUE UX K HAXOXKJEHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3/IaHHUE KOJUICKTHBA €IMHOMBIIIICHHUKOB, CIIOCOOHBIX K COTPYIHHUYE-
CTBY U B3aUMOITOMOIIIH;
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¢ OCYUIECTBJIEHUE MHOI'OACIIEKTHOM SKCIIEPTU3BI JTFOO0H HJIeU IyTEM KPUTH-
YECKOTO aHaJIN3a, PEAIbHOIO OCMBICIECHUS U ITPOTHO3UPOBAHUSA NOTCHIUAIBHBIX
poOJieM.

PernameHT npoBeaeHus: «Kpyrioro croia

O603HaueHNe TEMBI «KPYTIIOTO CTOJIa», €TO LIeTH U OCHOBHBIX 33/1a4 — 3 MU-
HYTBHI.

[ToouepéaHoe BBICTYIUIEHHE YYACTHUKOB C HAYYHBIMHU JOKJIAaJaMH MO TEME
«kpyraoro crona» — 5-10 MmunyT. OTBETHI Ha BOMPOCHl — HE OoJee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccruoHHOE 00CyXIeHne JOKIaI0B — He Oonee 15-Tu MUHYT Ha 00CyX-
JieHue otHOTO Aokinana. ITonsenenne UToros «kpyraoro croja» — 10 MUHYT.

IIpumep kpyraoro crona: Crparernyeckue MnpodJeMbl NpeANPHATHH
AIIK

[enb Kpyraoro crosia — 00CyaUTh:

- CJIO’KMBIIIYIOCS cUTyauuto U TeHaeHunu pazsutus AIIK B Pocenn;

- 0COOEHHOCTH Pa3BUTHSI arpOIIPOMBIIITICHHBIX OpraHU3alui;

- KJIFOUEBBIE TIPOOJIEMBI JOJITOCPOUHOTO Pa3BUTHUS arpONPOMBIIUIEHHBIX Op-
raHu3aluuy,

- MEPCIEKTUBBI JIOJITOCPOYHOTO Pa3BUTHUSL arpONPOMBILIICHHBIX OpraHu3a-
Ui,

- BOBMOYKHBIE CTPATErHH JOJTOCPOYHOIO PA3BUTUH arpONPOMBIIIEHHBIX Op-
raHU3alHH.

[Iporpamma MUHH-BBICTYIUICHHM:

- ATOTH Pa3BUTHUS arpONPOMBIIUIEHHOIO KOMILJIEKCA 32 MOCIEAHUE MATh JIET;

- IpaiiBephl Pa3BUTHS arpOIPOMBIIIIIEHHOTO KOMILJIEKCA,;

- Gapbephl pa3BUTHUS arpONPOMBIIIIEHHOTO KOMILIEKCA,;

- CTpaTeruy pa3BUTHUS arpONpPOMBIIIIEHHBIX opraHu3anuil Poccumn u ux s¢-
(heKTUBHOCT;

- IepeMeHbI, KOTOpble HEOOXOAMMO COBEPIIUTH B CUCTEME CTPATErMUYECKOT0
YIPABJICHHS arpONPOMBIIIJIEHHBIMU OPTaHU3aALUAMH.

3.6. Py0esxkHblii KOHTPOJIb
Bonpocwi pybescnozo konmpons, paccmampueéaemble Ha KOHMAKMHbBIX 3a-
HAMUAX U 6IHOCUMDbLE HA CAMOCHOANENbHOE U3YYUeHUE.
Bonpocsl pyoexnoro konrpoJs Ne 1
Bonpocwl, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUAX
1. CrpaTternueckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.
2. Crparermueckue penieHus U Ux 3HadeHue. Pojb BeICIIEro pykoBOACTBA
NPEANPUATUS B IPUHATUHN CTPATErM4ecKuX pemeHni. [lonxoas! k co3nanuto crpa-
TETUU.
3. Crparerus - noustue, cyuHocTb. [1Ikomibl cTpaTerui.
4. VYpOBHU SKOHOMHYECKUX CTPATErwii: KOPIOpPaTUBHBIE, 1€JIOBbIE, (PYHKIIH-
OHAJIBHBIE.
5. Dramnbl ¥ coJiepKaHUe CTPATErHYECKOr0 YIpPaBICHUS.
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6. Crparermueckoe BUIEHHE IEPCHEKTUB NPEANPUATHS, €r0 IEMEHThl U
Ha3HAYCHUE
7. Crparerndeckoe IUIAHUPOBAHME HA YPOBHE OM3HEC-CIUHUIIBI. DJIEMEHTHI
CTPATETMYECKOTO IUIaHA.
8. Muccus — 3meMeHThl, PyHKITUH, pa3paboTka.
9. Crparernueckue eI NPEANPUSTHS — BUJIBI, TpeOOBaHMsI, pa3paboTKa.
10.BuemHsst cpena npeAnpusTas — OHATHE, CTPYKTypa. OLIeHKa HEOMpeeICH-
HOCTH BHEIIHEN Cpefbl B CTPATErMYECKOM YIIPABJICHHH.
11. Ananu3 makpocpensl npeanpusitusa. PEST — ananus.
12.SWOT-ananu3: MaTpuiia, 3Tamnsl HOCTPOEHUS, TPUMEHEHHE.
13.Ananu3 axropoB BHemHel cpeabl B Metoge SWOT. MaTpuiisl BO3MOKHO-
CTEU U yrpo3
14.DopcallTUHT KaK METOJl CTPATErMYECKOro MpOrHo3upoBaHus. [IpuHIunbl u
TEXHOJIOTMH (popcaiiThHra
15.CuenapHoe miaHupoBaHue. Bujpl ciieHapues, criocoObl TOCTPOSHMUS.
16.CTtparernueckue XxapakTepUCTUKH OTPACIIN U UX 3HAUYEHUE ITPHU BHIOOPE CTpa-
TEruu.
17.Mopnens otpacneBoii koHkypeHuu M.Iloprepa (5 cun) u ee 3HaUYeHHE IS
BbIOOpA CTpaTEruu.
18.Cuna «1eHTpanpHOro puHTay B Mojaenu [loprepa. @akTopsl, onpeaestonmue
WHTEHCUBHOCTh KOHKYPEHIUU.
19.PpiHOYHAS BIIACTh MOCTABIIMKOB U MOKYTATECH B MOJIEIN OTPACIEBOM KOH-
kypenunu M. [loprepa. @akTophl, ONpenesaone HHTEHCUBHOCTh KOHKY-
PEHLUN.
20.Yrpo3a BXOXJIE€HHSI HOBBIX KOHKYPEHTOB B OTpacib. Buapl O6apbepoB 1o
BXOJICHUIO.
21.KonkypeHius ¢ ToBapaMu-cyOcTuTyTamu. GakToOphl, BIUSIONINE HA OCTPOTY
KOHKYPEHLUU
22.CtpaTternyeckue rpynmnbl KOHKYpeHTOB oTpaciu. Kapra crpaTernuyeckux
TPYIIIL.
23.KmtoueBnie (pakTopsl ycmexa B oTpaciu. OmeHKa KOHKYPEHTHOW TO3HIHH
¢bupm c ucnonszoBanuem KOV.
24. Ananu3 BHYTpeHHEH cpebl GPUPMBI: TOIXOAbI, MATPHUIIBI, PE3YIbTATHI
25.KomMriekcHas o1ieHKa TeKyIied KOHKYpPeHTOCTIOCOOHOCTH KOMIIaHUU
26.Turnbpl KOHKYPEHTHBIX MPEUMYIIECTB U CTpaTernuii KOHKypeHIuu. Moenb
M.Iloprepa.
Bonpocwi ona camocmosimenvnozo uzyuenus
Orarbl NOCTPOECHUS IepEBA LEJIEH OpraHu3alun
Crpareruueckue npoOaeMbl 3eMyIeIeTIs
Crpareruueckuie npoOiIeMbl CEIbCKUX TEPPUTOPHUI U arpapHoOil HayKu
Crpareruueckue npoOiaeMbl >)KUBOTHOBOJICTBA U €0 OTpaceit
Crpareruueckue npoOIeMbl paCTEHUEBOJICTBA U €T0 OTpacieit
MeTon aHanm3a KOHKYPEHTHBIX ipeuMytnecTs npennpusitas PIMS
Crparernueckue HarpasiieHHs pa3BuTus orpacien AlIK.
CrpaTernueckoe Ha3Ha4E€HHUE arpolpOMBIIIIEHHOrO KomIuiekca PO, ero

ONOo Gk WNE
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MUCCHS U 3a]1a4u.
9. Ponp u 3amauu pyKoBOJIUTENEH M CIEUUATUCTOB MO CTPATETUYECKOMY
MJIAaHUPOBAHMUIO.
10.Ctparerudeckas pojib COBETa TUPEKTOPOB.
11.®akTopsl, BAUsIONKE Ha GOPMUPOBAHUE CTPATETHUU.
12. Ananu3 u nopsinok popmupoBanus crpareruil. CTpaTerus u opraHu3aloH-
Hasl CTPYKTypa MPEaApUsTHS
13.06ecmneuenne coopa crpaTernyeckoit nHGopManuu
14.VicToprsi BOSHUKHOBEHHSI CTPATErMYE€CKOr0 MEHEIKMEHTA.
15.9¢dekTHBHOCTD CTPATErMYECKOT0 MEHEIPKMEHTA
16.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTAJANH 3aPOKIACHUS
17.0co0eHHOCTH U XapaKTepUCTUKA OTPACIU HA CTaJUH POCTa
18.0c0o06eHHOCTH U XapaKTEpUCTHKA OTPACciy Ha CTAIUU 3pPEIOCTU
19.0co0eHHOCTH U XapaKTepUCTUKA OTPACII Ha CTAJANH 3aTyXaHUS
20.Xapakrepuctuka pparMeHTapHBIX OTpacCiei
21.AHanu3 KoHKypeHTocrocooHocTH ToBapa o K. JK.Jlambeny,
22.MeTo1pl OTICHKH KOHKYPEHTHOM TTO3HUITAH TTPEATPHSITHH.
23.1Iporuo3 cTpaTerniyeckux M1aroB KOHKYPEHTOB.
24 KmtoueBsie (DaKTOPHI ycIiexa B KOHKYPEHTHON 60phoe.
25.I1poneaypa npoBeneHus: aHAIM3a OTPACTH U KOHKYPEHTHOM CpEJIbl.
26.IToHsATHE CTpaTeTHYECKUX X03sMCTBEHHBIX oapaszaenenuit (CXII), busHec -
equnull (BE), crpaTernyeckux 301 xo3siictBoBanus (C3X).
27.Metoapl onieHKH TipuBiIeKaTeIbHOCTH C3X ¥ KOHKYPEHTOCITOCOOHOCTH CTaTyca
MPEANPUATHS.
28.0OCHOBHBIE IPUHITUIIBI CTPATETUICCKON CErMEHTAITUU
29.30HBI CTPATETUYECKUX PECYPCOB U BHIPAOOTKA PECYPCHBIX CTPATETHM MPEIPH-
ATHUSL.
30.'pynmsl cTpaTernuyeckoro BIMSHUS U BEIOOP CTpaTEruii OTHOIICHHM ¢ pa3iny-
HBIMH COLIUATIHBIMU TPYyTIaMHu.
31.TpeboBanus k Habopy C3X mpenmpusatus. OpUeHTHPHI POCTa, peHTabeTHHO-
CTH, CHHEPTU3Ma, CTPATETMYECKO THOKOCTH.
32.DaKTopHI, BAUSIONINE Ha CETMEHTAIIUIO PHIHKA
33.Ananu3 u3AepKeK NpeaIpUusThs
34.Knaccudukaius 3atpar , CBI3aHHBIX C TPOU3BOICTBOM
35.Knaccudukanus 3arpar, CBI3aHHBIX ¢ MAPKETUHIOM
36.[ToHsTHE TIEHHOCTH TOBapa
37.01eHKa MPOU3BOJICTBEHHOTO MOTEHITHAA PETPHUITHS
38.01enka ¢GUHAHCOBOTO MOTCHIIMAIIA TIPEATPUSTHS
39.01eHKa KaapoBOro MOTEHITMATA MPEITPUITHS
40.011eHKa THHOBAITMOHHOTO MOTEHIIAAJIA TIPEIIPUSATHS
Bomnpocsl py0eskHOro KOHTpOJIs Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUAX
1. Crparerust nuaepcTBa MO H3AEPKKAM: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
PHCKH.
2. llemoyka HEHHOCTEW KOMIAHUM: aHAJIKU3 U YIIpaBJICHUE.



15

3. Huddepenuuanus u co3gaHue MOTpeOUTENHCKOM IEHHOCTH. [1oaxoab! K
nuddepeHnpany Topapa.

4. Crparerust mmpokon auddepeHuuanuu. Y cioBys MPUMEHEHHUSI, PUCKH.

5. ®okycupoBaHHWE HA PHIHOYHOW HHIIE: CYUTHOCTb, OCHOBHBIC YCJIOBHS,
pucku. ChoKycupoBaHHBIE CTPATETUH.

6. CoBpeMeHHbIE T€OpUU KOHKYPEHIIUN U KOHKYPEHTHBIX MPEUMYIIECTB.

7. AHanu3 KII0YEBBIX KOMIETCHUUN MPEANPHUITHS U UX UCIIOJIB30BaHUE MIPH
pa3pabOTKe CTpaTeruy pa3BUTHA.

8. OcHOBHBIE YEpPTHI KOPHOPATUBHBIX CTpPATETHil. THIBI KOPIOPATHUBHBIX
CTpaTEruil.

9. Crparerun UHTEHCUBHOTO pocTta u MaTpuia M. Aucodda (ToBap-pbIHOK).

10. CtpaTteruu uHTErpUupoBaHHOTO pocTa. [IpenMyIiecTBa U pUCKH UHTETPH-
POBaHHBIX KOMITAHH.

11. Crpaterus perpeccuBHoi (00paTHOI) UHTETPALK: TPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHHUSI.

12. Ctparerust nporpecCUBHON (MPsAMOI) MHTErpalluu: PEUMYLIECTBa, YCIO-
BUSI IPUMCHCHHSI.

13. Tunsr quBepcudukanuu. CTpateruu AUBEPCUPUITTPOBAHHOTO POCTA.

14. MexayHapoaHasi KOHKYPEHIIUS 1 MEXKAYHAPOIHBIC CTPATETHH.

15. Ctparernueckue anbsHCHl. Buabl, pU4IMHbBI CO31aHusI.

16. CtpaTeruu CokpaiieHus: THIIOJOTHs, YCIOBUS IPUMEHEHUSI.

17. CtpaTernueckue albTe€pHATUBbI — IOHATUE, BUbI, pa3padboTKa

18. Bribop ctpaTternyeckoii anprepHaTHBBL. KimrodueBble QakTOpsl U METOMIbI
BBIOODA.

19. Bei6op ctpareruu no marpuiie Tomrncona-CTpukiIeH a.

20. Creiikxomnaep-ananu3 B BIOOpe cTpaTeruu. Kapra cTeikxoiaepoB.

21. Tloprdenbubrit anamus3. Marpunia BKI', GE u Mak-Kun3u kak meroabt
aHanM3a AUBEPCUPUIIUPOBAHHON KOMITAHHH.

22. Peanu3zanusi cTpaTeruu: 3Tambl, GyHKIUU, PUCKU.

23. Ctparerndeckune N3MEHEHHS: TUTIbI, 00JIACTH, 3aKOHOMEPHOCTH Ha pa3iiuy-
HBIX dTanax >KH3HEHHOTO IMKJIa KoMnaHuu. Monenn xu3HeHHoro mukina U. Anu-
3eca u JI. ['penepy.

24. Dransl npoBeAeHUs cTparernueckux n3menennii o K.JIesuny u k. Kot-
Tepy

25. M3MmeHeHne OpraHnu3alluOHHON CTPYKTYpbl. MO/IENN U CXEMBI PECTPYKTY-
pu3anuu

26. I3MeHeHue opraHn3aliOHHON KYJIbTYpPbl: METOABI U MOIXO0bI

27. CONpOTHBIICHHE CTPATETMUYECKUM HM3MEHEHHUSM: MPUYUHBI, METOJIbI Tpe-
onojeHusd. Mojienb aHanu3a «CHJIOBOro noiish». CTpaTernyeckuii KOHTpouib. [1oHs-
THE, IPUHIIUIIBI, TTOJXO0IBI K TOCTPOEHUIO, PE3YIhTAThI

Bonpocul ona camocmosamenvHozo uzydenus

[TonsiTue moprdens opraHu3auu
3HaYeHUE MATPUYHOIO aHAJIN3a
MatpudHbie METOIbI OIICHKH TUBEPCUPUITIPOBAHHBIX MOPTQEnei.
CpaBHEHUE CUIIBHBIX CTOPOH OM3HEC-CANHUII.

sl A e
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CYH_IHOCTI) H 3TAIlbl MATPHUYIHOI'O aHAJIN3a
XapaKTCpI/ICTI/IKa IMPUBJICKATCIbHOCTH OTPaCIn

=N O

[TpuHLIUIIBI ONTUMU3ALMH AUBEPCUPUITUTPOBAHHOTO MOPTHENs MpeanpHsi-
THUS
DNEeMEHTHI CETEBOM MOJENIH U UX XapaKTEPUCTUKH, IPABUJIA TIOCTPOCHUS
OnTuMu3amys ¥ KpUTEPUA ONTUMHUBAIIAH.
O0J1acTh UCIIONB30BAaHUS CETEBOM MOJCIIH.
VYpasieHue NpoueccoM peaanu3aliy CTPATErnH.
VYBsi3ka CMET CO CTPATETUEMN.
[Tonutrka 1 npoueaypsl NPEIIPUITHS, CIIOCOOCTBYIOIIHNE

peanu3aluu CTpaTeruu.

8. PazpaboTka cucteM BO3HArpaXkIe€Hus, CIOCOOCTBYIOLIUX peaTu3alUu
CTpaTEruu.

9. 3HaudeHME U UCTOYHUKHU KYJIbTYPHI MPEAIPUITHS.

10. ®opmupoBaHre STUUECKUX HOPM U IIEHHOCTEH Ha MPEPUITHH.

11. PykoBOJICTBO MPOIIECCOM KOPPEKTUPOBKU CTPATETHUH.

12. TIpeomonenust CONMPOTUBICHUSI N3MEHEHUSIM

13. MoTuBBI qUBEpCcUPUKAITIH.

14. OcHOBHBIE IPEUMYLIECTBA AUBEpCcUPHUKAaINU JJOCTOMHCTBA U HEAOCTATKH
HEPOJCTBEHHON AUBEPCUPUKALINH.

3.7. [IpomMexkyTOYHAS ATTECTALMA

BuioM npoMexyTo4HOM aTTECTallMid B COOTBETCTBUU C YYEOHBIM IJIAHOM I10
HampasiaeHuto nmoarotoBku 19.04.02 [IpoaykTel MUTaHUS U3 PACTUTEIBHOTO CHIPhS
sBisieTcs 3a4etT. Llenb nmpoBeneHus 3aueta — NpoBEpKa YPOBHSI YCBOCHMSI 3HAHMI,
MOJIYYCHHBIX B XOJI€ U3YUEHUS AUCIUIUIMHGL. [IpakTudeckue (pacueTHbIe) 3a/1aHus,
IIPUWJIAraeMbI€ K 3a4€Ty, OTCYTCTBYIOT.

Bonpockl, BBIHOCUMBIE HA 3a4eT

1. Crparernueckuil MEHEI)KMEHT — CYLHOCTb, OTJIMYUS OT ONIEPATUBHOTO.

2. Crparermdeckne penieHus W UX 3HadeHue. Pojb BBICIIETO PyKOBOJICTBA
NPEANPUATHS B IPUHATHHU CTpaTernyeckux pemeHnid. [1oaxoasl Kk co3nanuto crpa-
TETHH.

3. Crparerus - moHsTHe, CyuHocThb. [1IK0BI cCTpaTeruii.

4. YpOBHU S3KOHOMHUYECKUX CTpaTeTuid: KOPIOPaTUBHBIE, AEJIOBbIE, (QYyHKIIN-
OHAJIbHBIE.

5. DTambl ¥ COJIEpKAHUE CTPATETUUECKOTO YIPABICHUSI.

6. Crparermueckoe BUJCHHE MEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYCHUE

7. Crparerndeckoe IIaHUPOBAaHUE HA YPOBHE OM3HEC-CIUHUIIBI. DIIEMEHTHI
CTPAaTErNYECKOTO IUIaHA.

8. Muccus — 3nmeMenThl, PyHKIUHU, pa3paboTka.

9. Crparernveckue 1eiu MPEINPUITHS — BUBI, TpeOOBaHUs, pa3paboTKa.

10. BHewmHss cpena npeqnpusaTis — NOHATHE, CTPpyKTypa. OneHka Heonpee-
JIEHHOCTH BHEIIHEW Cpe/ibl B CTPATErMUECKOM YIIPABJICHUH.

11. Ananu3 makpocpeasl npeanpustus. PEST — ananus.

Nogahkowd
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12. SWOT-ananu3: Matpuiia, dTarbl IOCTPOCHUS, TPUMEHECHHUE.

13. Ananu3 dakTopoB BHelHeH cpenbl B Mmetoge SWOT. Marpuiibl BO3MOX-
HOCTEU U yIPpo3

14. ®opcallTUHT KaK METOJ CTPAaTErMueCcKOro MporHo3upoBaHus. [IpuHIMIBI
U TeXHOJIOTUH (opcaliTHHTa

15. CrenapHoe miuaHupoBaHue. Bubl clieHapreB, CriocoObl TOCTPOCHUS.

16. CtpaTernueckrue XapakTEpUCTUKH OTPACiIM U UX 3HAYEHHUE MPHU BBIOOpE
CTpATETUHU.

17. Mogaens orpacneBoil koukypeHuuu M.IToprepa (5 cuit) u ee 3HaueHHE ISl
BbIOOpA CTpaTEruu.

18. Cuna «uenrtpanbHOro punray» B mojienu [loprepa. dakTopsl, onpenensio-
[[1M€ UHTEHCUBHOCTh KOHKYPEHIUU.

19. PoiHOUYHAs BiacTh MOCTABIIMKOB M IMOKYMATENICH B MOJEINU OTPACIEBOM
KoHKypeHuuu M. Iloprepa. @akTopsl, onpeIesomne HHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOX/IE€HUSI HOBBIX KOHKYPEHTOB B OTpacib. Buasl 6apbepoB 1mo
BXOKJICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCTHTyTamMHu. DakTOphl, BIHAIOIMIAE HA
OCTPOTY KOHKYPEHIIUHU

22. CTpareru4eckue TPpyMIbl KOHKYPEHTOB oTpaciu. Kapra crpaTernyeckux
TPYIIIL.

23. KuroueBbie dakTopsl ycnexa B oTpaciu. OleHka KOHKYPEHTHOM MO3UIIAN
¢upm c ucnons3oBanuem KOV.

24. Ananu3 BHYTpEeHHEH cpeibl PUPMBI: TTOAXObI, MATPUIIBI, PE3YJIbTATHI

25. KoMruiekcHast OlleHKa TeKYyIIeH KOHKYPEHTOCITOCOOHOCTH KOMIIaHUHU

26. Tunbl KOHKYPEHTHBIX MPEUMYIIIECTB U CTPATETUil KOHKYpeHIUuU. Mojienb
M.Iloprepa.

27. Ctparerusi IuaepcTBa MO M3AEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llenmouka IIEHHOCTEH KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JluddepeHnuaius U co3TaHue MOTPeOUTEIbCKON eHHOCTH. [logxompr k
muddepeHunannm ToBapa.

30. Crparerus mmpokoi auddepeHImanuu. Y clIoBUsS TPUMEHEHUS, PUCKH.

31. ®okycupoBaHHEe Ha PHIHOYHOM HHUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKyCUpOBaHHbIE CTPATETUH.

32. CoBpeMEeHHbIE TEOpUN KOHKYPEHLIUN U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KJII0YEBBIX KOMIETEHUUH IPEINPUITHS U UX UCTIOJIb30BaHUE TIPU
pa3paboTKe CTpaTeruu pa3BUTHSI.

34. OcHOBHBIE YE€pThl KOPHOPATUBHBIX CTpaTeruil. TUIBI KOPIOPAaTUBHBIX
CTpATErUu.

35. Crparerun HHTEHCUBHOTO pocTta u Matpuia M. Arcodda (ToBap-pbIHOK).

36. CTparerus HHTErpUPOBAHHOTO pocTa. [IpenMyiiecTBa U PUCKU UHTETPU-
POBAHHBIX KOMITAHUU.

37. Crparerusi perpecCuBHOI (00paTHOM) MHTETpalluu: TPEUMYILECTBA, YCIIO-
BUSI IPUMEHEHHS.
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38. Ctparerusi mporpecCUBHOM (MPSIMOi1) HHTErpalluy: IPEUMYIIECTBa, YCIIO0-
BUSI IPUMEHEHHUSI.

39. Tunsl quBepcudukaruu. Ctparerun 1UBepcuUIIMPOBAHHOTO POCTA.

40. MexyHapo/iHas KOHKYPEHIIUS U MEXTyHAPOIHbIE CTPATETUH.

41. Ctparernueckue anbsHChl. BUabl, IpPUUMHBI CO3IaHHUS.

42. CtpaTeruu COKpaIIeHUs: TUTIOJIOTHS, YCIOBHS PUMEHEHHUSL.

43. CtpaTternyeckue aabTepPHATUBBI — IOHATHE, BUBI, pa3padboTkKa

44. Beibop cTparernueckoi anbTepHaTuBbl. KitoueBbie (hakTOpbl U METOJIBI
BBIOODA.

45. Be16op ctpareruu no matpuiie Tomrcona-CTpukiieHa.

46. Creiikxonaep-ananus B BeIOOpe ctpateruu. Kapra creiikxonnepos.

47. Tloptdennhsiii ananmus. Marpuia BKI', GE n Mak-KuH3u kak MeTo/ 161 aHa-
Jn3a qUBEepPCUUIIMPOBAHHON KOMIIAaHUH.

48. Peanuzarus cTpateruu: sTamnbl, GyHKIMH, PUCKH.

49. Crparernueckue U3MEHEHUs: TUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3jiny-
HBIX dTallax >KU3HEHHOTO IUKJIa KOMIaHUuU. Mojienu ku3HeHHoro nukia U. Anu-
3eca u JI. ['penepy.

50. Dransl npoBeaeHus cTparernueckux n3menennii o K.Jlesuny u k. Kot-
Tepy

51. M3meHeHne opraHu3alluOHHON CTPYKTYpbl. MOZIENN U CXEMBbI PECTPYKTY-
pu3alnuu

52. VI3MeHeHue opraHn3aliOHHON KyJIbTYpPbl: METOABI M TIOIXO0/IbI

53. ConpoTHBIEHNE CTPATETUYECKUM H3MEHEHHSIM: MPUYUHBI, METOJIBI TIpe-
onojeHus. Mozenb aHann3a «CUI0BOTO MoJish».CTpaTernyeckuii KOHTpoJib. [1oHs-
TH€, NPUHIIMIIBL, TOAX0/IbI K IOCTPOEHUIO, PE3YJIbTATHI

4. MeToan4yeckue MaTepuaibl, ONpeAesiiome Npoue1ypbl OHeHUBAHUS
3HAHUH, YMEHHUIl, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapaAKTePHU3YOLINX

JTanbl (POPMUPOBAHUS KOMIIETEHLMH
4.1 Ilpoueaypnl olleHUBAHUS 3HAHUI, YMeHH i, HABBIKOB
U (MJIM) ONBITA AeATEJILHOCTH

KoHTposb pe3ynbTaToB 00ydeHHs 00ydarouxcsi, 3TaroB U ypoBHs (popMupo-
BaHMs KOMIIETEHUUHU MO JucuuIinHe «CTpaTernyeckuii MEHEHKMEHT) OCYIIECTB-
JISIeTCS Yepe3 MPOBEJICHNUE BXOJHOTO, TEKYILET0, PyOEXKHBIX U BEIXOJHOTO KOHTPOJIEH
Y KOHTPOJISI CAMOCTOSITEbHON paOOThI.

@DOopMBI TEKYIIETO, MPOMEKYTOYHOTO U UTOTOBOTO KOHTPOJISL U KOHTPOJIbHBIE 3a-
JAHWS JUT TEKYIIEro KOHTPOJIS pa3padarbiBaroTcs Kadeapoit ucxoas u3 crenupuku
JUCIUTLINHBI, U YTBEPKIAIOTCS Ha 3aceaHny KaeIphl.

4.2 Kputepuu o1leHKHM 3HAHMIA, YMEeHHH, HABBIKOB M (WJIH) ONbITA JIefl-
TeJbHOCTH, XapaAKTEePU3YIOIIHNX 3TANbI ()OPMUPOBAHUS KOMIIETEHIMIA B IIPO-
ecce 0CBOeHHs 00pa30BaTeJbHOM MPOrPaMMbI

Onucanue MKaabl OLEHUBAHUS TOCTUKEHHSI KOMIIETEHIIUN N0 TUCIUIUIMHE
IPUBECHO B Ta0IHIIE 6.
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Tabnuna 6

Yposenb | OT™meTka Mo ms- Onucanue

ocBoe- | TUOATBHOM cHU-
HUA KOM- | cTeMe(Ipome-

NneTeH- | >KyTOYHas aTTe-

U cramms)*
éblcoKuil | «oTanuHo» (3a- | OOyyaromuiicss 0OHapY XU BCECTOPOHHEE, CUCTEMAaTUYECKOe
YTEHO) 1 TITy0OKOE 3HaHHE yueOHOTO MaTepualia, yMeeT CBOOOIHO BbI-

MOJTHATH 33/1aHUS, IPETYCMOTPEHHBIE IPOTPAMMOA, YCBOMII OC-
HOBHYIO JIUTEPATypy M 3HAKOM C JOMOJHUTEIHHOHN JIUTEepary-
poH, pekoMeHI0BaHHOM mporpammoii. Kak npasuio, oOyyaro-
IIHIACS MPOSIBIISIET TBOPUECKUE CIIOCOOHOCTH B IOHMMAaHUH, U3~
JI0KEHUU M UCIOJIH30BAHUHU MaTepraa

oazoewtit | «xopoio» (3a- | OOyuaromuiicss 0OHapy>KUJI OJTHOE 3HaHUE Y4eOHOTo MaTepu-

YTEHO) ajia, yCIELIHO BBIIOJHAET IIPEAYCMOTPEHHBIE B IIPOrpamMMe 3a-
JIaHWS, YCBOWJI OCHOBHYIO JIUTEPATypy, PEKOMCHIOBAHHYIO B

IIpOrpaMme
nopozo- | «ynosierBopu- | OOyuaromuiics 0OHApYKUI 3HAHUS OCHOBHOTO Y4eOHOTrO Ma-
eulil TeIpHOY» (3a- | Tepuayia B 00beMe, HeOOXOUMOM ISl JaIbHEUINEeH y4eObl 1
YTEHO) MpeaCTosIIed padoThl 1O MPOMECCHH, CIPABISICTCS C BBIOJ-

HEHUEM IPAKTHUYECKUX 3aJaHUM, IPeayCMOTPEHHBIX IIpOrpam-
MOH, 3HAKOM C OCHOBHOM JIUTEPATYpPOH, PEKOMEHIOBAaHHOMU
MIPOrpaMMOii, TOIMYCTHJI OTPEIIHOCTH B OTBETE HA 3K3aMEHE U
IIPU BBINOJIHEHUHU 3K3aMEHALMOHHBIX 3aJjaHui, HO oOiajgaer
HEO0OXOIMMBIMU 3HAHUSAMU JJI1 UX YCTPAHEHUs MOJ PYKOBOJ-
CTBOM IIpenoaBaTelis
— «HeynoBIeTBOpH- | OOydaromuiics oOHapyXui MpoOenbl B 3HaHUAX OCHOBHOTO
TEJIbHOY» (He 3a- | ydyeOHOro maTepuana, JOMyCTHJI NPUHIUIHAIbHbIE OIINOKH B
YTEHO) BBITIOJTHEHUH MPEAYCMOTPEHHBIX MPOTPAMMOMN MPAKTUYECKUX
3aJJaHUi, HE MOKET MPOJOKUTh O0YUEeHUE WU PUCTYIHUTH K
npodeccnoHaNbHOM N1eATENbHOCTH MO0 OKOHYaHUU 00pa3oBa-
TEJIbHOM OpraHu3aiy 0e3 TOMOJIHUTENbHBIX 3aHATUI

4.2.1. Kputepuu OleHKH YCTHOTO OTBETA MPH TEKYyIIeM KOHTPOJEe U MPOo-
MEKYTOYHOM aTTeCTAllMM

[Ipu oTBeTE HA BONIPOC OO0YUAIOIIUNCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX MTOHSATUHN CTPATETMUECKOTO MEHEHKMEHTA, METOI0JIOTHUH U
ABOJTIOITUY Pa3BUTHS KOHIICTIIIUNA CTPATETUYECKOTO YIPABIICHHUS, IITKOJI CTpaTernye-
CKOTO MEHEPKMEHTA; 3JIEMCHTOB M (YHKITUHA MUCCHH U CTPATETHUECKOTO BUIACHUS
OpraHU3alliN;, UEPAPXUHU U ITANIOB (DOPMUPOBAHKS CTPATETUI; TUIOB KOPIIOPATHUB-
HBIX, JICJOBBIX U (DYHKITMOHAIBHBIX CTPATETHI; METOIOB pa3pabOTKU KOPIOPATHB-
HOM CTpaTernu; METOJ0B OIICHKH M BBIOOpA CTPATETHYCCKUX aIbTECPHATHB; TPeOO-
BaHWHA K TIOCTPOCHHUIO CHCTEM CTPATETHMUECKOTO0 KOHTPOJIS; METOJIOB MPOBEICHUS
CTPAaTETUYECKUX N3MECHECHUI; HHCTPYMEHTOB peasi3aIlii CTPATEeruu

YMEHHUS: CAMOCTOSTEILHO OCYIIECTBIIATH MMOUCK U COOp CTPATETUYECKON HMH-
dbopmanyu;- BEIOUpaTh ¥ MPUMEHSTH CIIOCOOBI € 00pabOTKH, aHaM3a U MPEACTaB-
JICHUS B MPOIIECCe Pa3padOTKH CTPATETH OPTraHU3aINH; - POPMYIHUPOBATH MUCCHUIO
OpraHu3aIuu; TPoBoaUTh cutyannoHHbt SWOT-ananu3; pa3pabaTeiBaTh U IPOBO-
JIUTH B )KU3Hb CTPATETUYECKOE BUJICHUE OpraHU3alluK; 00OCHOBBIBATH 11E€JIEBHIC HH-
JUKATOPBl CTPATETWYECKUX IIeJIe OpraHW3alMH;, pa3padaThiBaTh W MPOBOJUTH
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OLICHKY BO3MOXHBIX CTPATErMYE€CKUX AIbTEPHATUB; NOKYMEHTAIbHO O(QOPMISATH
CTpaTEeTUYECKUM TIJIaH; ONMPEIENISITh MPUUUHBI U BHIOUPATh METObI CHUXKEHUS CO-
MPOTUBJICHUS CTPATETMYECKUM H3MEHEHUSIM; OOOCHOBBIBATH M PEaJTU30BHIBATH
MEpBI IO KOPPEKTUPOBKE CTPATETUH

BJIaJieHHE HABBIKAMU: CTPATErHYECKOr0 aHAIN3a U OLIEHKU MaKpO- U MUKPO-
Cpeabl OpraHM3allli, BBIABICHHUS BHEIIHUX YIPO3 M BO3MOXKHOCTEM, CTpaTerHye-
CKOTO aHaJn3a M OIIEHKM KOHKYPEHTHBIX MMPEUMYIIECTB U cI1ab0CTeH opraHu3aIiy;
OLICHKM CTPaTernyecKOl MPUBIIEKATEIbHOCTH OM3HECA U KOHKYPEHTHOW MO3HUILIMH
OpraHM3alMM Ha PBIHKE; CTPATETHUECKOr0 IeNenoIaraHus; pa3paboTK U peainsa-
LN CTPATETUYECKUX PEILICHNN.

Kpurepuu oneHkun

Or-
JHUYHO
(3a-
YTEHO)

00yJarouiics IEMOHCTPHUPYET:

- YBEpEHHOE 3HAHHE BOJIONUH Pa3BUTHUs KOHIIETIMH CTPATEINYECKOTro YIPABICHUS U 0CO-
OeHHOCTEH COBPEMEHHO METOJIOJIOTUH CTPATETHUECKOTO YIPaBICHNUS; BKJIaJa BCEX IIKOJ CTpa-
TErn4ecKOr0 MEHEKMEHTa B COBPEMEHHYIO METOAOJIOTHIO, SJIeMEHTOB M (DYHKIIMH MHCCHUH,
CTPATETHUECKOTO BHJICHHUS U CTPATETMUECKUX IeNieH OpraHu3aluy; HepapXxuu U JAeTaIu3upo-
BaHHBIX 3TaroB (OPMHUPOBAHMS CTPATETHIl; COBPEMEHHBIX METOJIOB Pa3pabOTKH KOPIIOPATUB-
HOU CTpaTeruu; METOAOB OLICHKU M BBIOOPA CTPATErMYEeCKUX allbTEPHATUB; MOJHBIX TpeOoBa-
HUI K IOCTPOEHHIO COBPEMEHHBIX CHCTEM CTPATErHYECKOr0 KOHTPOJISI; COBPEMEHHBIX METOJIOB
NPOBEICHHS CTPATErMIECKUX M3MEHEHUH W HHCTPYMEHTOB PeaM3allii CTPATEerui; COCTaBa
BHU/Ia (YHKIMOHAIBHBIX CTPATEruil OpraHU3aIiK; COBPEMEHHBIX OPraHU3alMOHHbIX IIPOLEIYD
NPUHATHS CTPATETHUECKUX YIPABICHYECKUX PEIICHH IO OCHOBHBIM (DYHKIIMOHAJIBHBIX 00JIa-
CTSM JIeATeIIbHOCTH; COBPEMEHHBIX MOJIETIeH M METO/IOB aHAM3a B3aUMOCBSI3eH ()yHKINOHAIb-
HBIX CTpaTeruii; COBPEMEHHBIX aJbTEPHATUBHBIX MHCTPYMEHTOB CTPATEIrMYECKOrO aHaIHM3a
BHEIIIHEH W BHYTPEHHEH cpeapl OpraHW3aluy; KOHIeNuHu roixyboro okeana Y. Kuma u P.
MoGopHa, MIPUHIUIIOB CTPATETUH TOIYOOT0 OKeaHa, crocoObl CO3/IaHus TOIyOoro OkeaHa

- YMEHHE CaMOCTOSITEIILHO OCYIIECTBIATH MOUCK M cOOp BCEl CTpaTerniyeckoi HHGOopMaIim;
BBIOUPATh U TIPUMEHATH ONTUMAIIbHBIE CIIOCOOBI ee 00pabOTKH, aHaK3a U MPEICTABICHUS B
npoliecce pa3pabOTKU CTpaTeruy OpraHu3aluy; (GOpMyIHpPOBATH Pa3BEPHYTOE 3asBICHUE O
MHCCHH OpraHU3aluy; TPOBOIUTE cuTyanunoHHbi SWOT-aHanu3 ¢ 000cHOBaHHEM KOHKpET-
HBIX CTPATETHUECKHUX PEUICHUH; pa3padaThIBaTh M MMPOBOIUTH B )KU3Hb CTPATETHIECKOE BHIE-
HHUE OpraHu3alii, 000CHOBBIBATH IEJIEBbIE MHIUKATOPHI CTPATETUIECKUX IEeNIei OpraHn3aliu
C IPUMEHEHUEM YKOHOMHKO-MAaTEMaTHYEeCKUX METOJIOB; pa3padaThiBaTh U MPOBOIUTH OLIEHKY
BO3MOJKHBIX CTPAaTErHYECKUX aJbTEPHATUB C OOOCHOBAHHEM ONTHMAIBLHON CTPATEruu; JOKY-
MEHTaIBHO 0OPMIISTE CTPATETHUECKHH TUIaH U €T0 MPHUIIOKEHHUS; ONPEICISITh IPAYNHBI U BbI-
OWparb ONTHMAJbHBIE METOABI CHIDKEHHS COTPOTHBIICHHUS CTPATETHUECKHM HM3MEHEHHSM;
00OCHOBBIBATh U PEAIM30BBIBATh MEPHI 10 KOPPEKTUPOBKE CTPATETHU C BBIICIICHUEM IIEPBO-
0YepeTHOCTH; IPUMEHSTh METObI Pa3padOTKH U BHEIPEHHS CHCTEMBI COaJaHCHPOBAaHHBIX O~
kazareneii Hoprona-Kannana; pa3pabaTsiBaTh CTpaTerHYECKYIO KapTy cOalaHCHPOBAHHBIX T10-
KazaTeJiell Mo KII0YEeBBIM U CIIeM()UIECKUM IPOEKLHUSAM IS TeIbHOCTH OpraHu3alny; IpuMe-
HSTb METOJIbI HACHTU(HUKALIMN KITFOUEBBIX U1 Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3a-
uH GakTOpOB BHEUTHEH W BHYTPEHHEW cpejibl OpraHu3aluy; aHATM3UpOBaTh OM3HEC-HJICH Ha
COOTBETCTBHE TPUHIIUTIAM TOTyOOT0 OKeaHa U MPUMEHSTh BCE CIIOCOOBI MOMCKA TOTyOBIX OKe-
AHOB;

- yCIIENIHOE BIIAJICHUE Pa3BUTHIMU HABBIKAMHU CTPATETHYECKOTO aHAIN3a M OIICHKH MaKpo- U
MUKPOCPE/Ibl OpraHN3aIiH, KOHKYPEHTHBIX PEUMYIIECTB U CJIa00CTeH OpraHu3alii; OeHKH
CTpaTETHUECKON TPHUBJIEKATENbHOCTH OM3HECA W KOHKYPEHTHOW IO3MIMH OpraHu3alMyd Ha
PBIHKE; CTPAaTErn4ecKoro HeJenoNaranus; pa3padoTKy U pealn3alil CTPaTerHYecKuX pelie-
HUIT; pa3paboTKH KOPIOPATUBHON CTPAaTErny OpPraHu3allid, B T.4. TOyOOro OKeaHa; CTpaTeru-
YECKOro aHajii3a M OLUEHKH MaKpO- U MUKPOCPEIbl OpraHW3alliy, BBISIBICHHUS BHELIHUX YIPO3
M BO3MOXKHOCTEH;

poIo

oOyJaromnuiicst IeMOHCTpHUPYET 0a30BbIe 3HAHUSA:
- KJIACCHUYECKOM METOAOJIOTMH W OCHOBHBIX KOHHGHHI/Iﬁ CTPATECTUYCCKOr'o YIIpaBJICHUA, OC-
HOBHBIX IIKOJ CTPAaTETHYECKOr0 MEHEIXMEHTa, OCHOBHBIX DJIEMEHTOB M (DYHKIMH MHCCHH,
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(3a-
YTEHO)

CTPaTErnYeCcKOro BUICHUS M CTPATETUYCCKUX IIeNIel OpraHu3allu, HepapXiuu U YKPYITHCHHBIX
9TanoB (OPMHUPOBAHHS CTPATETHIl; OCHOBHBIX METOAOB pa3pabOTKU KOPIOPATUBHOM cTpare-
THH; OIICHKU M BBIOOPA CTPATErHUYECKUX aTbTEPHATHB; MPOBEICHHS CTPATETHUSCKIX M3MCHE-
HUN ¥ MHCTPYMEHTHI pealM3allii CTPATEIHH; OCHOBHBIX TPEOOBAHUN K MOCTPOCHUIO CHUCTEM
CTPaTErnYeCcKOro KOHTPOJIS; COCTaBa M OCHOBHBIX BUJIOB ()YHKIIMOHAJIBHBIX CTPATEIHid OPTaHu-
3alli¥; OCHOBHBIX OPTaHU3AIIMOHHBIX MPOIEAYP MPUHATHS CTPATETMYECKUX YIPABICHYCCKUX
peIeHHI M0 OCHOBHBIM (DYHKITHOHAITBHBIX 00JIACTSM JESITENBHOCTH; OCHOBHBIX MOJIEJICH U Me-
TOJIOB aHaliu3a B3aMMOCBS3eH (YHKIMOHAIBHBIX CTPATETHi; OOJILIIMHCTBA WHCTPYMEHTOB
CTPATETHUECKOT0 aHAIM3a BHEIITHEH M BHYTPEHHEW cpeJibl OpraHU3aIiy; KOHIICTIIHH T0JTy00ro
okeana Y. Kuma u P. MoGopHa, OCHOBHBIX TPHUHIIMIIOB CTPATErWH roy00oro okeana M 00Jb-
HIMHCTBA CIOCO0OB CO3JIaHMUsI TOTy0Oro OKeaHa,

- yMEHHE CaMOCTOSTENIFHO OCYLIECTBIATH TIOUCK M cOOp KIIIOUEBOM cTpaTernieckoi nHpop-
MaIlliy; BEIOMpATh M IPUMEHSTh aJeKBAaTHBIE CITOCOOBI ee 00pabOTKH, aHaM3a U MPEACTaBIIC-
HUSI B IIporiecce pa3pabOTKU CTpaTeruy OpraHu3aluu; GOpMyJINPOBaTh KPATKYIO MUCCHIO Op-
TraHMU3alUK; TPOBOJUTH cUTyauuoHHbIH SWOT-ananus; pa3pabaTeiBaTh CTpAaTETHIECKOE BUIE-
HHUE OpraHu3aIni, 000CHOBBIBATH OCHOBHBIC [IEJICBbIC HHAHKATOPHI CTPATETMICCKUX IIeTIeH op-
TaHU3aIUK; pa3padaThIBaTh M MPOBOJUTH OICHKY BO3MOXKHBIX CTPATETHUYCCKHUX ANbTECPHATHB;
JIOKYMEHTAJILHO 0DOPMIIATH CTPATETHYCCKHI TJIaH; ONPEACIIsATh OCHOBHBIC TPHUYUHBI U BBIOU-
paThb aA€KBATHLBIC METOABI CHUIKCHUA COIIPOTUBJICHUA CTPATCTUICCKUM U3MCHCHUAM, obocHo-
BBIBATh U PCATU30BBIBATh OCHOBHBIC MEPHI [0 KOPPEKTUPOBKE CTPATETHH; IPUMEHSTH METOIbI
pa3paboTKH CHCTEMBbl cOaJaHCHPOBaHHBIX Moka3zareneil Hoprtona-Kammana; paspabarbiBaTh
CTpaTETHUYECKYIO KapTy cOalaHCHPOBAaHHBIX MTOKa3aTelel MO KIIOYEBBIM MPOSKIUSIM JEsITEIIb-
HOCTH OpTaHH3alluH; MPUMEHITh METOIbl UICHTH(HOUKAIMH KITFOYEBBIX JJIs1 PA3BUTHSI H KOHKY-
PEHTOCITOCOOHOCTH OpraHU3auK (GaKTOPOB BHEIIHEH 1 BHYTPEHHEH Cpe/bl OpraHU3alluy; aHa-
JIM3UPOBATH 6I/I3HCC'I/IZ[GI/I Ha COOTBCTCTBHUC IMPUHIUIIAM I‘OHY6OI‘O OK€aHa U MPUMCHATH CIIO-
cOOBI TTOMCKA TOTyOBIX OKEaHOB;

- BJaJicHHe OONBIIMHCTBOM HABBHIKOB CTPATEIMYECKOTO aHANN3a U OIICHKHA MaKpO- H MUKPO-
Cpellbl OpTraHu3aluy, KOHKYPEHTHBIX MPEUMYIIESCTB U clIaboCcTel opraHu3alnu; OLEHKU CTpa-
TEernueckomn IIPUBJICKATCIIBHOCTHU 6I/I3HCC3 u KOHKprHTHOI‘/'I O33N OpraHu3alyii Ha PBIHKE;
CTPATErHUYECKOrO IeNenoiaraHus; OCHOBHBIMU HABBIKAMHU Pa3pa0O0TKU U pealiu3allii CTpaTe-
THYECKUX PElIeHUH; pa3paboTKH KOPIOPATUBHOW CTpaTernd OpraHU3allld, B T.4. TOJyOOro
OKEaHa; CTPaTernYecKoro aHajiu3a H OLIEHKH MaKpO- U MUKPOCPEIIbl OpTaHU3aINH, BEISIBICHHS
BHEIIIHUX YIPO3 U BO3MOXKHOCTEH

Yno-
BJICTBO-
pu-
TCJIBbHO
(3a-
4YTEHO)

oOyyaromuiics JeMOHCTPUPYET 3HAHHUS:

- HEKOTOPLIX KOHHeHHHfI CTPAaTEruucCKOro ynpapjaC€HHA U HIKOJI CTPATETNICCKOIr0o MEHE K~
MCHTA, HEKOTOPLIX 3JICMCHTOB U ®YHKHHﬁ MUCCHHU, CTPATCTUUCCKOI'0 BUACHHA U CTPATETUYC-
CKHUX LIeJIeH; HEKOTOPBIX 3TaroB (OPMUPOBAHUS CTPATETHI; HEKOTOPBIX METOJOB pa3pabOTKu
KOPIOPATUBHOW CTpaTeTHUH; HEKOTOPHIX BUOB (YHKIIMOHAIBHBIX CTPATETHii OpraHU3aliu; He-
KOTOPBIX OPraHU3AIMOHHBIX IPOLEAYp NPUHATHS CTPATETUYECKUX YIIPABICHUECKUX PEILIEHUN
[0 OCHOBHBIM (PYHKIIMOHAJIBHBIX 00JACTSAM AEATENHOCTH; HEKOTOPHIX MOJENEH U METOIOB
aHaJM3a B3aUMOCBsI3€H (PyHKIIMOHATBHBIX CTPATETHii; HEKOTOPBIX HHCTPYMEHTOB CTpaTernye-
CKOT'0 aHaJIn3a BHEIIHEN 1 BHYTpeHHefI Cpeanl OpraHru3anun,; HEKOTOPLIX MMOJOKCHUSA KOHIICII-
1 Toy6oro okeana Y. Kuma u P. MoOopHa; MpUHITUTIOB CTpAaTErHH TOJIy0OTo OKeaHa U CIIo-
c000B co3/1aHus ToIy00ro okeaHa

- yMeHHe OCYIICCTBIISITh IOUCK U cOOp pparMeHTapHO cTpaTernieckoi nHPOpPMAaIIUK; BbI-
Ouparb U PUMEHSTh HEKOTOpPhIE CIOCOOBI ee 00pabOTKH, aHANN3a U TIPENICTABICHUS B TPO-
necce pa3paboTKU CTpaTeruy OpraHu3auy; GOpMYIHPOBATh MUCCHIO OPTaHU3aMH C OTACIb-
HBIMH HapyILICHUSIMH IPaBUil; IPOBOJUTH HaYaJIbHbIE dTanbl cutyanoHHoro SWOT-ananu3a;
pa3pabaThiBaTh KpaTKOe CTPAaTeTHYeCKOe BUACHWE OpraHU3aIliHi, 0OOCHOBHIBATH HEKOTOPHIE
L[EJIEBBIE MHIUKATOPBl CTPATETMYECKUX LIEeJe OpraHW3alliy; IMPOBOJUThH HEIMOJHYIO OIEHKY
OTPaHMUYEHHOT'0 KPyra BO3MOXKHBIX CTPATETMYECKUX AJIbTEPHATUB; YACTUYHO JOKYMEHTAIBHO
0 OPMIISITE CTPATETUUECKUI TIIAH; ONPEACIISITh HEKOTOPBIE IPHYMHBI M BHIOUPATH JOIYCTHMBIC
METO/Ibl CHMKCHHA COIIPOTHUBIICHUSA CTPATCTUYCCKUM U3MCHCHUAM, 06OCHOBI)IBaTI) " pe€ajinso-
BBIBaTh HEKOTOPBIE MEPHI IO KOPPEKTUPOBKE CTPATETUH; PUMEHSTH OT/IENbHBIE METO/IBI CH-
cTeMbl cOaJlaHCHPOBaHHBIX Moka3zareineld Hoprona-Karuiana; pa3pabarbiBaTh cTpaTerHiecKyro
KapTy cOaJaHCHPOBAHHBIX IMOKa3aTeJei Mo HEKOTOPHIM MPOEKIHIM ACSITeTbHOCTH OpraHu3a-
UM, WISHTU(UIIMPOBATh HEKOTOPBIE ()aKTOPHI BHEIIHEH M BHYTPEHHEH Cpebl OpraHu3allnu;
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(hparMeHTapHO aHAIM3UPOBATH OM3HEC-UJICH HAa COOTBETCTBHEC IPUHITUIIAM TOJTy0O0T0 OKeaHa
MPUMEHSTH HEKOTOPBIE CITOCOOBI TIOUCKA TOTYOBIX OKEAHOB;

- cmaboe BianeHUe OTIAeNbHBIMUA HaBBIKAMH CTPATETHYECKOTO aHAIN3a B OIEHKH MaKpo- U
MHUKPOCPEIbI OpTraHU3alNU, BBISIBJICHHUS BHEITHUX YTPO3 U BO3MOKHOCTEH, KOHKYPEHTHBIX Mpe-
UMYIIECTB U c1a00CTel OpraHu3aliiy; OIICHKH CTPATETHYeCKON MPUBJICKATEILHOCTH OU3HECA U
KOHKYPEHTHOW TO3WIIMK OPTaHHW3alMM Ha PBIHKE, CTPATErHYeCKOro IeJeTrojaraHus; paspa-
OOTKH M pean3aIiiil YaCTHBIX CTPATETHUECKUX PEUICHH; pa3paboTKN KOPIIOPATHBHOM CTpaTe-
TUH OpTaHM3alliH, B T.4. TOJIyOOTO OKeaHa; CTPATErHIeCKOT0 aHaIi3a U OIICHKH MaKpO- U MUK-
pocpenbl OpraHu3alliy, BEISIBICHUS BHEITHUX YTPO3 U BO3MOYKHOCTEH;

Heyno-
BJIETBO-
pu-
TEJIbHO
(He 3a-
YTEHO0)

OO0yJaromuiics: JeMOHCTPUPYET:

- HEe3HaHME 3HAYUTEJbHOM YacTH MPOrpaMMHOTO MaTepHaia, JI0X0 OPUEHTHUPYETCS B METO-
ITOJIOTMU ¥ SBOJIOIMH Pa3BUTUSI KOHLENIMK CTPATETMYECKOro YIpaBJIeHUs], IIKOJIaX CTpaTeTH-
HEeCKOr0 MEHEIKMEHTA, 3JIEMEHTaX U (PYHKUMAX MHUCCHH, CTPATETHYECKOro BUICHUS U CTpaTe-
MYECKUX LIeIel OpraHU3aluy, HepapXuM U dTanax (OpMHUPOBAHMS CTPATETHil; METOJOB pa3pa-
OOTKH KOPIIOPATHBHOM CTPaTETHH; METOAOB OLIEHKH M BHIOOpa CTPAaTErMYECKUX AIbTEPHATHB;
TpeboBaHMI K TIOCTPOEHHIO CHCTEM CTPATErMYeCKOT0 KOHTPOJIIS; METO/IOB NMPOBEICHHS CTpaTe-
MMYECKUX U3MECHEHHUH; HHCTPYMEHTOB pealu3alliy CTPATeTHH; COCTaBa M BUIOB (PYHKIMOHAIIb-
HBIX CTpaTeruil OpraHu3alyy; OPraHU3alUOHHBIX IPOLEYp NPUHSATUSA CTPATErMYECKUX YIIPaB-
ITeHYeCKUX PELICHUH M0 OCHOBHBIM (DYHKIIMOHAIBHBIX 00JaCTsM IEATEIBHOCTH; MOJICIECH 1 Me-
TOZOB aHalW3a B3aUMOCBs3€Hl (YHKUMOHANBHBIX CTPATErnil; HHCTPYMEHTOB CTPAaTETH4YeCKOro
AHaIM3a BHEITHEW W BHYTPEHHEH Cpebl OpraHu3aliii; KOHIENINN roayooro okeana Y. Kuma u
P. MoOopHa, NpUHIIMIIOB CTPATEruy TOIy00ro OKeaHa, crocoO0B co3IaHusl ToITyOoro okeana

- HEYMEHHE CaMOCTOSTEJIbHO OCYLIECTBIISTh MMOUCK U COOP CTpaTernieckoi nHpopMaLumy;
BEIOMpATh U IPUMEHSTH CIIOCOOBI €e 00paboTKH, aHaJH3a U MPEICTABICHHUS B TIpOIlecce pa3pa-
OOTKH CTpaTeruu opraHu3aluum; GOpMyIUPOBATH MUCCHUIO OPTaHU3AINH; TIPOBOJIUTH CUTYAIH-
onnblii SWOT-ananu3; pa3pabaThiBaTh U MPOBOJUTH B )KU3Hb CTPATETHUECKOE BUJICHHE OpTa-
HHU3alllH, 0OOCHOBBIBATh LIEJICBBIC MHAUKATOPHI CTPATETHUYECKUX LIEJNEH OpPraHU3aluH; camo-
CTOATCIIBHO pa3pa6aTBIBaTI> " MMPOBOJUTHL OLUCHKY BO3MOXXHBIX CTPATCTHUCCKUX AJIBTCPHATHB,
JOKYMCHTAJIbHO O(l)OpMIISITI) CTpaTeFI/I‘ICCKI/Iﬁ IJ1aH; OIIPEACIIATh NPUYNHEBL U BI)I6I/IpaTI> METOAbI
CHIDKEHHS CONPOTHBJICHUSI CTPATErMYECKUM HM3MEHEHHSIM; OOOCHOBBIBATH U PEaIU30BHIBATD
MEPHI 110 KOPPEKTUPOBKE CTPATErHU; MPUMEHSITh METOABI CUCTEMbI COaNaHCUPOBAaHHBIX MOKa-
3ateneit Hoprona-Kamana; paspabaTbiBaTh CTpaTernueckyro KapTy cOaaHCHPOBaHHBIX IOKa-
3areneil Mo KIYEBbIM MPOEKLUSAM JESTENbHOCTH OpraHu3aliy; UICHTU(UIMPOBATh KIIOUe-
BBI€ JIJIsl Pa3BUTHUS U KOHKYPEHTOCTIOCOOHOCTH OpraHu3aluy (PakTophl BHELIHENW 1 BHYTPEHHEH
Cp€abl OpraHuv3alyv, aHAJIN3HUPOBATH 61/13Hec-1/111e1/1 Ha COOTBETCTBUEC NPHUHIUIIAM I‘OJ'Iy6OFO
OKeaHa M IPUMEHSATH CIIOCOOBI TOUCKA TOYyOBIX OKEaHOB

- He BJIaJeHME HAaBBIKAMH CTPATETHUECKOI0 aHAJIN3a U OLIEHKH MaKpO- U MUKPOCPEAbI Opra-
HU3aI[UH, OLICHKH CTPATErH4eCKON MPUBIICKATEIbHOCTH OM3HECa U KOHKYPEHTHOM ITO3UITUH Op-
TaHW3aIMH Ha PBIHKE; CTPATErMYeCcKOTO MeJenoiaraHust; pa3paboTKH U peatn3alliy CTpaTeru-
YEeCKHX PELICHUI; pa3paO0TKH KOPIOPATUBHOM CTpaTeruy OpraHu3auuy, B T.4. roxyooro oke-
aHa; CTPaTErMYecKOro aHaju3a W OLECHKH MaKpO- U MUKPOCPEIbl OpraHM3alMH, BBISBICHUS

BHEIIIHUX YI'PO3 U BO3MOXHOCTEH

4.2.2. Kputepuu olleHKHU BBHINOJHEHNS] TECTOBBIX 3a1aHUH
[Tpu BBINOTHEHNUU TECTOBBIX 3aJlaHUI 00YYAIOIIUNCS TEMOHCTPUPYET 3HAHUSA
OCHOBHBIX KOHIIEMIMI, TEOPUIl 1 METOJOB CTPATETUYECKOTO MEHEKMEHTA

Kpurtepun o1ieHKY BBITTOJTHEHUS TECTOBBIX 3aJJaHUI

OTJIMYHO obyyvaronuiics nan 6osee 80% mpaBUIBLHBIX OTBETOB
XOpo1Io obyygaronuiics nan ot 66 10 80% mpaBUIBLHBIX OTBETOB
YAOBJIETBOPHUTEIBHO oOyuaromuiics xan ot 50 10 65 % NpaBUIBHBIX OTBETOB

HEYJ0BJIETBOPUTEJIBHO | oOydaromuiics gan MmeHee 49% npaBUIIbHBIX OTBETOB
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4.2.3. Kputepuu olleHKHU BBHINOJHEHNUS Keilc-3a1aHu i

ITpu pabote Han KeficamMu O0O0y4arOUIUICS TEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHLEMNIHH, TEOPUN U METOJOB CTPATETMYECKOT0 MEHEKMEHTA, YMEHUE MpUMe-
HSATh X B aHAJIM3€ KOHKPETHOM CUTYallMi M HAaBBIKKM 0OOCHOBAHUS BHIBOJOB U MPEI-
JIO’KEHUH 0 PELIEHUI0 MPOOJIeM NPUMEHUTENBHO K TEME Keiica.

Kpurtepun oneHku

OTJIMYHO

oOyJaronuiicst IeMOHCTPHPYET:

- CHCTEMHBIC 3HAHMS TEOPUH M MPAKTHKU 110 BOIPOCAM, OIMCHIBAEMBIM B Keiice, CIo-
COOHOCTB HCITONB30BaTh HHPOPMAIUIO IO CMEKHBIM ITPodIeMaM, CBOOOIHO OPHEHTHPYETCSI
B MaTepHaie, He 3aTPyJHIETCS C OTBETOM Ha JOTIOJHHUTEIbHBIE BOIPOCH;

- yYMEHHE UACHTH(HUINPOBAT U AHATU3UPOBATH IPOOJIEMBI, OITMCHIBAEMbIE B CUTYaINH,
NPUMEHSATH KOHLUEINN U METOIBI CTPATETHYECKOr0 MEHEIKMEHTa

- YCIIEHIHOE ¥ CHCTEMHOE BJIAJCHUE HAaBBIKAMH TI0 MCIOIBb30BAaHHUIO TEXHOJIOTHI CTpa-
TETHYECKOT0 MEHE/DKMEHTA M 00OCHOBAHHIO CTPATETHUECKUX PEIICHHI

X0po1uIo

oOyyaronuiics AeMOHCTPUPYET:

- 0a30BbIe 3HAHUS TEOPHH U TIPAKTHKH 110 BOIIPOCAM, OTIMCHIBAEMBIM B Kece, XOPOIIYIO
OpPHEHTALMIO B MaTepuae, HO 3aTPYAHEHHUS C OTBETOM Ha JTOTIOJTHUTENBHBIE BOIIPOCHI;

- YMEHHE UACHTHU(PUIUPOBATE U aHATU3UPOBATh IJIaBHbIC MPOOIEMBI, OIUCHIBAEMBIC B
CUTYaIlUH, IPUMEHATh KOHLIETILIUU 1 METOJIbl CTPATErHYECKOr0 MEHEI)KMEHTA, OTCYTCTBHE
- BJIaJICHHE HABBIKAMH T10 HCIIOJIB30BAHUIO 0a30BBIX TEXHOJIOTHI CTPATETUIECKOTO Me-
HEDKMEHTA U 000CHOBAHMIO CTPATErMUECKUX PeIICHUN

ya0BJ1e-
TBOpPH-
TeJILHO

00y4aroImuiicss IeMOHCTPUPYET:

- (bpaI‘MCHTapHI)IC 3HaHHA TCOPHU U IPAKTUKU I1O BOIIpOCaM, ONMCBIBACMBIM B KCﬁCC,
HECTIOCOOHOCTh MCTOIB30BaTh WH(HOPMAIHIO TI0O CMEKHBIM TMTpodiieMam, ciabyro OpHeHTa-
U0 B MaTepHase, 3aTPyJHEHHS C OTBETaMH Ha JOTIOJHUTEIILHBIE BOIIPOCHI;

- YMCHHE I/II[CHTI/I(bI/IHI/IpOBaTB U aHaJIU3UPOBATH TOJIBKO CJICACTBHA, HO HC NPHUYUHBL
HpO6HCM, OIMMCBIBACMBIX B CUTyallW, IPUMCHATH JIMIb OTACIIBHBIC METOAbI CTpaTeruyec-
CKOTO MEHEPKMEHTa

- ciaboe BiafieHHe HAaBBIKAMH I10 HUCIIOJIb30BAHHIO TEXHOJOTMH CTPATETHYECKOrO Me-
HEJDKMEHTa ¥ 000CHOBAHHIO CTPATETHUECKUX PEeIIeHUH

Hey/10BJIe-
TBOpH-
TeJLHO

o0yyaronuiics AeMOHCTPUPYET:

- HE 3HaHHE TEOPHUHU U NPAKTHKH 10 BOIIPOCAM, OITUCHIBAEMBIM B Keiice, HeCTIOCOOHOCTh
WCIIOJIb30BaTh HH(POPMAIIHIO MO0 CMEXKHBIM MTPOoOIeMamM, INIOXYI0 OPUEHTAIMIO B MaTepuate,
3aTpyAHsIETCA C OTBETOM Ha OCHOBHBIE M JIOTIOJIHUTENIbHBIE BOIIPOCHI;

- HE YMEHHUE HJICHTU(UIMPOBATh U aHAJIM3UPOBATH IPOOJIEMBI, ONMCHIBAEMBIE B CUTYa-
IIUH, IPUMEHATH KOHIIETIIINN 1 METOJIbI CTPATErHUECKOr0 MEHEIKMEHTa

- HE BIJIaJIeHNe HaBBIKAMU IO MCIIONB30BAHUIO TEXHOJIOTHI CTPATErHUeCKOT0 MEHEIK-
MEHTa 1 000CHOBAHHUIO CTPATETUYECKUX PELICHUI

4.2.4. KputTepuu OLleHKH YYACTHsI B KPYIJIOM CToJIe

[Ipu BBICTYIUIEHHH HA KPYTJIOM CTOJIE U OOCYKIEHUU MPOOIEMHBIX BOITPOCOB
oOy4Jaromuiicss IEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHIICTIIHMMA, TEOPU U METOAOB CTPATErMUECKOTo Me-
HE/DKMEHTA,;

YMEHHUsI: NPUMEHATh TOPUI0 U METOAOJOTHIO CTPATErMYeCKOr0 MEHEXK-
MEHTa MPUMEHUTENILHO K TEME KPYIJIOTO CTOJa, JIeJaTh 0000IIEHNs U COTIOCTaBIIe-
HUS pa3IMYHBIX TOUEK 3pEHUs IO pacCMaTpUBAEMOMY BOIIPOCY, J€1aTh U apryMeH-
TUPOBATh COOCTBEHHBIE BBHIBOJIBI U MTPEAJIOKEHUS;

BJIa/IeHHe: COBPEMEHHBIMU TEXHOJIOTUSIMU MPUHATHUS CTPATETUUECKUX pellie-

HUU.
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KpuTtepum onieHKH y4yacTusi B KPYIJIOM CTOJIE

oT- o0yyJarouuics 1eMOHCTPUPYET:
JIMYHO | - TIIyOOKHH 0OOCHOBAHHBIN OTBET Ha IMCKYCCHOHHBIN BOIIPOC WM MPOOJIIEMHYIO CH-
Tyaluio;

- aKTUBHOE y4acTue B OOCYXKICHHH pEIICHUs MPOOIEMHOMN CUTyalli I JUCKYC-
CHOHHOT'O BOIIPOCA;
- crnocoOHOCTh HAXOJIUTh KOHCEHCYCHbBIE PELICHHUS;

X0- 0o0yyJarouuics 1eMOHCTPUPYET:

pomIo | - pPa3BEpHYTHIH OTBET HA AUCKYCCHOHHBIN BOMPOC UM MPOOIEMHYIO CUTYyalUIo 0e3
COOTHECEHHS CBOETO BapHUaHTa ¢ APYTUMU MHEHUSIMU,

- aKTHBHOE y4acTHe B OOCYXIICHUH PEIICHHS TPOOJIEMHOMN CUTYyaIluu HIU TUCKYC-
CHOHHOT'O BOTIPOCA;

- CIIOCOOHOCTH apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHSI,

- CHCTeMaTU3WPOBATh BAPHAHTHI MPEJIOKEHHBIX PEIICHUH MPOOIEMHOMN CUTYaIIH
WJIM OTBETHI HA IMCKYCCUOHHBIC BOTIPOCHI

yiao- 00y4alOIIMKCS TEMOHCTPUPYET:

BJle- - COOCTBEHHBI OTBET Ha IUCKYCCHOHHBIN BOIIPOC WIIM MPOOJIEMHYIO CUTYAIUIO, HO

TBOPH- HE MOJXET ero apryMEeHTHPOBATh,

TEJbHO | - YYacTHe B 00CYXKJICHUH PEIICHUs TPOOJIEMHON CUTYAIIMU HIU JUCKYCCHOHHOTO
BOIIPOCa;

HeyJ10- | - OOYYarouuiics JEeMOHCTPUPYET:

BJle- - HecrnocoOHOCTh 000CHOBATh COOCTBEHHYIO TOUKY 3pCHHUS HA JIUCKYCCHOHHBIH BO-

TBOPH- HPOC WM IPOOJIEMHYIO CHTYAIHIO;

TEJbHO | - HE y4acTBYeT B OOCYXKICHHU Yy)XHX BAPHAHTOB;

- HE3HAHNEC TCOPCTUYCCKUX OCHOB COBPCMCHHOTI'O CTPATCTUYCCKOI'0 aHaJin3a.

4.2.5. Kputepum OlleHKH YYacTHs B 1€J10BOM Urpe

[Ipu BBINOSHEHUN 33aJaHUI JIE€TOBOM UTPbl OOYYAIOIINIICS JEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHILIEMIHMIA, TEOPU U METOAOB CTPATErMUYECKOro Me-
HEDKMEHTA,;

YMEHHUSI: NPUMEHATh TOPUI0 U METOAOJIOTHIO CTPATErM4eCKOr0 MEHEK-
MEHTa MPUMEHUTENBHO K 33/1aHUI0 JI€JIOBOM UTPhl, 00OCHOBBIBATH CTPATETUUYECKHE
pEILIeHMs], OPraHU30BBIBATh KOMAHAHOE B3aUMOJICUCTBHE JUJISl PEILIEHUS 3a/1a4 CTpa-
TErM4E€CKOr0 YIPABIICHUS;

BJIa/ICHHE: COBPEMEHHBIMH TEXHOJIOTUSAMHU IPUHITHUS CTPATETMYECKUX pelie-

HUM, HaBbIKaMu (popMaIbHOTO ¥ HEPOPMATIBLHOTO JIUJIEpa.
KpuTtepum oieHKH y4acTus B 1eJI0BOH Hrpe:

oT- 00yyaromuncs: 1eMOHCTPUPYET:

JIMYHO | - TIIyOOKHI 00OCHOBAHHBIN aHAU3 BAPUAHTOB UTPOBOTO MMOBEACHUSI WU PEIICHMUS,

- TOYHOCTb Y NPABUJIILHOCTH BBIMOJIHEHHSI UTPOBOTO 3aJaHMS;

- pa3zHooOpa3zue, JIOTUYECKYIO0 B3aUMOCBS3b U UMIIPOBU3ALIMIO B POJIEBOM IOBE/IE-
HUU,

- aKTHBHOCTb IIPH pedIIeKCUH PE3YJIbTATOB UTPHI U 0OCYKIEHUN BapUAHTOB JApY-
I'MX UTPOKOB

X0- 00ydJaronuics 1eMOHCTPUPYET:

polIo | - aHAJIM3 HECKOJIBKHX BapUAHTOB UTPOBOTO MOBEICHHS UM PELLICHHUS;

- AO0CTAaTOYHYIO TOUHOCTH U MPAaBHUJIBHOCTH BBIITIOJHEHUSA UTPOBOTO 3aJaHUA,

- ydactue B peIIeKCHH PE3yIbTaTOB UTPhl U OOCYKJICHUH BAPUAHTOB IPYTHX UTPO-
KOB
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yao- 00yYaromuncs 1EMOHCTPUPYET:
BJle- - aHaJM3 OIHOTO BapHaHTa UTPOBOTO MOBEACHHS WM PEIICHNs 0€3 ero JoOCTaTo4-
TBOPH- HOT0 00OCHOBAHMUS;
TeJbHO | - TPABHIBHOCTH, HO HE TOYHOCTD BBIITOJHEHUS HTPOBOTO 33/1aHMS;
- MACCHUBHOE y4acTue B peICKCHU Pe3yIbTaTOB UIPhI U 00CYXK/ICHHH BApUAHTOB
JAPYTHX UTPOKOB
Heyl0- | 00y4aronuiicst 1eMOHCTPUPYET:
BJle- a) OTKa3 OT Y4acTHs B JICJIOBOI UTPE;
TBOpH- | 0) OTCYTCTBUE aHAJM3a BAPUAHTOB UTPOBOT'O MOBEACHUS WM PEIICHHS
TeJbHO | - HEMPAaBUIBHOCTH BHIOJHEHUS HTPOBOTO 3aaHUS;

- OTKa3 OT y4yacTus B peIeKCUH PE3yJIbTaTOB UTPBI U OOCYKJICHUN BapUAHTOB JPY-
ITUX UTPOKOB

Paspabomuuk: npogheccop Anekcanoposa JI.A.

(nmoanucs)




