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Conepxkanue

[lepeyeHb KOMIETEHIUI C YKa3aHUEM 3TANoB UX (JOPMUPOBAHUS B IIPOLIECC
ocBOEHUA OIIOIT ... e, 3
Onucanue TMoOKazaTelel M KpUTEPHEB OLEHUBAHUS KOMIETeHUUH H 12
pa3IMYHBIX dTanax ux (OPMUPOBAHKUS, OTIMCAHUE IIIKAJl OLICHUBAHUSA

TunoBbie KOHTPOJIBHBIE 3aJaHUS WIM MHBIE MaTepHalibl, He0OXoauMble A 16
OLIEHKM 3HAHWUH, YMEHUH, HAaBBHIKOB U (WJIM) OMbITa JIEATEIHHOCTH
XapaKTepU3yIIUX JTanbl (OPMHUPOBAHUS KOMIIETCHLIMH B IPOILECC
OCBOEHHSI 00pa30BaTEIbHON MTPOTrPaMMBI

MeTtonudueckre Marepuaibl, OIMPEACIAIOmMe Mpoueaypbl orneHnBadu 20
3HAaHWW, YMEHU, HABBIKOB U (WJIM) ONBITA JESATEIIbHOCTH, XapaKTePU3YIOIIIH

STanbl UX GOPMHUPOBAHUA ............



1. IlepeyeHb KOMIIETEHUMI C YKa3aHMEM 3TANOB UX ()OPMUPOBAHUA B
npouecce ocsoenust OITOII

B pesynpraTe uW3ydeHUsT JUCHUIUIMHBI «YTpaBIE€HUE MPOCKTaAMU»
oOyuaroniuecs, B cootBercTBur ¢ ®I'OC BO no nanpasnenuto 05.04.06 Dxonorus
U TIPUPOJIONIOJIb30BAaHUE, YTBEPKACHHOTO MpUKa3oM MuHHcTepcTBa 00pa3oBaHus
u Hayku PO ot 07.07.2020 r. Ne897, ykazannsie B Tabsmiie 1.

Taoauna 1
dopMupoBaHUE KOMIIETEHIIUI B Npoiecce U3y4eHus TUCHUTLTHHBI
«YrpaBjieHHe MPOEKTAMM

Kommerenmus Nuaukaropel Drarnsl Bunnl O1ieHO4YHBIE
Kon HaumenoBanue JOCTHKEHUS dbopmupoBa | 3aHATHN IS cpeacTBa
KOMIIETEHIUHA HHS (dhopMupOBaH | IS OLICHKH
KOMITIETEHII! Hst YpOBHS
uB KOMIIETeHIN | chopMupoBa
mporiecce u HHOCTH
OCBOCHUS KOMIIETEHIIU
OIIOII H
(kype)”
1 2 3 4 5 6
VK-2 | Cnocoben —YK-2.1 — 1 Jlexmyn, KOHTPOJIbHAS
yIPaBISATh dbopmynupyer paKkTUYeCKHu | paboTa,
MIPOEKTOM Ha BCEX | IIEJIH, 3aJ1a4H, € 3aHATHUS THIIOBOM
JTarax ero 3HAYNMOCTH, pacuer,
JKH3HECHHOTO 0KUJTAEMBIX YCTHBIN
IIUKJIa pe3yabTaTOB ompoc,
MPOCKTA; KOHTPOJIbHBI
~YK-2.2 - € 3aJaHus,
ompenenseT TECTOBBIE
MOTPEeOHOCTH B 3aIaHus
pecypcax JUIS
peanu3auuu
MPOCKTA;
—YK-2.3 -
PazpabarrsiBaer
IUTaH 51
OCYIIIECTBIISIET
KOHTPOJIb
peanu3anuu
MIPOEKTA.

[Ipumeuanue:”™

Komnerenuust YK-2 — Takxke QopMupyercs B XOJ€ TEXHOJIOTHYECKOM
NPaKTUKH,  HAYyYHO-UCCJIENOBATENbCKOM  palbOThl,  3alIUThl  BBIMYCKHOU
KBaJIM(UKAIIMOHHOW paldOThl, BKJIIOYAs MOATOTOBKY K 3alllUTe W MPOLEAYpPY
3AILMUTBHI.

2. Onucanue mokasareseid M KpuTepueB OLCHUBAHUS KOMITeTEeHIIUI
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HA Pa3/IMYHBIX 3Talax ux (l)OpMI/IpOBaHI/IH, OIIMCAaHMUC IIIKAJ OICHUBAHUA

IlepeyeHb OLIEHOYHBIX MATEPHAJIOB

No Haumenosanue Kpartkast xapakrepucruka [IpencraBienue o1EeHOYHOTO
n/n OLICHOYHOI'0 OLICHOYHOI'0 MaTepuaia MaTepuaia
MaTepuaia

1 KOHTpOJIbHAst paboTa | CPEACTBO MPOBEPKH YMEHHH | KOMIUIEKT KOHTPOJIBHBIX
MPUMEHSTD MOJIyYEeHHBIE 3a/laHuil TI0 BapHaHTaM
3HAHUS JUTSL PeILIeHHs 3a/1a4
OTIpeIeNIEHHOTO TUIIA TI0
pas3ziely UM HECKOJIbKUM
pazaenam

2 cobecenoBaHue CPEACTBO KOHTPOJIA, BOIIPOCHI 10 TeMaM
OpraHU30BaHHOE KaK JUCIUILTAHBL:
crienuanbHas oecena - IepeyeHb BONPOCOB K
MeAarorn4eckoro paboTHUKA CeMUHapy
¢ 00yyarouMMcs Ha TEMBI, - TepedeHb BOIIPOCOB IS
CBSI3aHHBIE C U3y4aeMOU YCTHOT'O OTIpoca
JVCIATUTMHON 1 - 3ajaHus I
paccuMTaHHOW Ha BBISICHEHUE CaMOCTOSITENIbHOM pabOThI
o0bema 3HaHuM
oOyuJarorerocs mo
OIIpEeICIEHHOMY pa3ieny,
Teme, npobiaeme U T.11.

3 KpYTJbli CTO, OLICHOYHbIE CPE/CTBA, nepeveHb TMCKYCCHOHHBIX

JIMCKYCCHS MO3BOJISIOIINE BKIIOUUTh TEM JUIs IPOBEICHUS

oOyJaromuxcs B mpolriecc KpYTJIOro CToJa, TUCKYCCHUH,
00CYX/IeHUs CIIOPHOTO HOJIEMUKH, AUCITyTa, 1e0aTOB
BOIIPOCA, TPOOJIEMBI U
OLIEHUBATh UX YMEHUE
apryMeHTHPOBATh
COOCTBEHHYIO TOUKY 3PEHUs

4 TUIIOBOH pacueT OLIEHOYHbBIE CPEJICTBA, nepeveHsb 3a1a4y
BKJIFOUAIOIINE B ce0sl
CUTYaIlMOHHBIE 3a/1a4H,
MO3BOJISIOIINE OLEHUTh
MOJTyYeHHBIC HABBIKA
oOyJaronuxcs mo
paccMaTpUBaeMbIM TeMaM

5 TECTUPOBAHUE METO/, KOTOPBIN MTO3BOJISET OaHK TECTOBBIX 3aJaHHI

BBISIBUTH YPOBEHb 3HAHUIA,
YMEHUI U HAaBBIKOB,
CrocoOHOCTEH U APYruX
Ka4eCTB JIMYHOCTH, & TAKIKE
UX COOTBETCTBUE
OIpe/ICTICHHBIM HOpMaM
MyTEM aHaJIM3a Coco00B
BBIMTOJTHEHUS 00 yJarOIIMHUCS
psiJia CHeUAIBHBIX 3aTaHui

IIporpaMmma onleHMBAHUA KOHTPOJIHUPYEMOM JUCHTUNITIHMHBI

4




Kon
Ne KoHntposnmpyemslie pasaensl KOHTPOJIMPYEMOU HanmenoBanue
/o (TeMBI TUCITUTIIIUHBI ) KOMITETCHITNH (TN OIICHOYHOTO CPEJICTBA
€€ 4acTu)
1 OOmue  OpPUHLIMIBI  COCTaBICHHS VK- 2 KOHTPOJIbHBIE
IIPOEKTOB (caMocTOsITETIbHBIE) PAOOTHI
2 | Meroaunueckue Moaxo/ibl K pa3padoTke KOHTPOJIbHBIE
MIPOEKTOB B arponpo0BOJILCTBEHHOM YK-2 (camocrosiTenbHBIE) PA0OTHI
OusHece
3 | O6mue NpUHIMITEI COCTABICHUS VK- 2 KOHTPOJIbHBIE
MIPOEKTOB U MPOTrpamMm (camocTosITeNnbHBIE) PAOOTHI
4 | YnpaprneHue puckamu Ou3Hec VK- 2 KOHTPOJIbHbBIE
MIPOCKTOB (camocTosATeNbHBIE) pA0OTHI
5 | Meroauku oneHk# () PEKTHBHOCTH KOHTPOJIbHbBIE
IIPOEKTOB C IEJIbI0 UX 0TOOpa JIs VK- 2 (camocTosITENBHBIE) PAOOTHI
(buHaHCHPOBAHUS
6 | ABromaru3amusi OM3HEC-TIPOLIECCOB VK- 2 KOHTPOJIbHBIE
(camocTosATENbHBIE) PAOOTHI,
7 | BeiOop cTpareruu OuzHeca VK- 2 KOHTpPOJIbHBIE
(camocTosATENbHBIE) pA0OTHI,

Onucanue noxkasarejeu u KPUTECPHUEB OLICHUBAHUA KOMHeTeHHI/Iﬁ o
ANCIHUIIJINHE «anaB.HeHne MPOCKTAMM» HA PA3JIUYHBIX 3TallaX UX
(l)OpMHpOBaHl/IH, OIINCaHMC IIKAJ ONCHUBAaHUSA

Kon Nunukaropsl [Toka3zarenu v KpUTEPUU OLIEHUBAHUS PE3YJIbTATOB O0yUECHHMSI
KOMIIETEHIIM | JOCTHXKECHUS HIKE IIOPOrOBBIA | NMPOJABUHYTHIN BBICOKUI
U, Tarbl KOMIIETEHIUH OPOTOBOTO YPOBEHb YPOBEHb YPOBEHb
OCBOEHUS YpOBHS (ynosnerBopu (xoporio) (oTIHMYHO)
KOMIIETEHIH (Hey10BIIETBOPH TEJIbHO)

u TEJILHO)

1 2 3 4 5 6
VK-2,1 —YK-2.1 — | oOyuaromuiics oOyuatomuiic | oOydaromuiic | oOydaromuiic
ceMecTp dbopmynupyer | He 3HAeT o s s

LeJd, 3aJaud, | 3HAYUTEIbHON JNEMOHCTPHUPY | AEMOHCTPUPY | IEMOHCTPUDPY
3HaYMMOCTH, | 4YacTH €T 3HaHUS eT 3HaHue €T 3HaHuE
OKHU/TaeMBIX IPOrpaMMHOTO TOJILKO Mmarepuana, MmarepHaia
pe3yIbTaToB Marepuaa, OCHOBHOTO He JjonyckaeT | (COBpeMEeHHY
MIPOEKTA; JI0XO MaTepHana, CYIIECTBEHHBI | [0. TECOPHIO
—VK-2.2 — | OpPHEHTHPYETCS B | HO HE 3HAET X TJIAHUPOBAHU
orpeenser MaTepuase JeTajuei, HETOYHOCTEH | 4,
notpeOHoCTH B | (IJIAaHUPOBAHUE, | JOMYCKAeT MIPOEKTHUPOBA
pecypcax Jis | OLEHKa HETOYHOCTH, HUs, OU3HEC-
peanu3aiym MIPOEKTOB, JIOITyCKaeT MIPOIIECCHI
MIPOEKTA; byHKIMN HETOYHOCTH B ), IPAKTUKU
—YK-2.3 — | IpOeKTUpOBaHUsl | (OPMYIUPOBK MIPUMEHEHHUSI
PazpabatbiBae | ), He 3HaeT ax, Hapymraer marepHaa,
T IUTaH ¥ | IPaKTHKY JIOTHYECKYIO MCYEPITHIBAIO
OCYILIECTBISICT | MPUMEHEHHS nocyeoBarTen e u
KOHTPOJIb MaTepuaia, BHOCTb B 1I0CJIE0BATEN
peanu3amu JIOMTyCKaeT U3JI0KEHUU BHO, YETKO U




IIPOEKTA. CYIIIECTBEHHbBIE MIPOrpaMMHOT JIOTMYHO
OLINOKHU 0 Marepuaina U3J1araeT
Mmarepua,
XOpOLIO

B
MaTepualic,

HC

C OTBETOM
npu

WU 3aJaHUN

3. TunoBble KOHTPOJIbHbIE 32/IaHUSI HJIA MHbIe MAaTEePHAJIbI, HEOOXOTUMBbIe
JJ151 OLeHKH 3HAHUI, YMEeHH i, HABBIKOB M (MJIH) ONBITA AeSATeJIbHOCTH,
XapakTepu3youx 3Tanbl GOPMUPOBAHNS KOMIIETEHIUI B IIpoLecce
O0CBOEHUsI 00pPa30BaTeIbLHOI MPOrpaMMbI

3.1. BxogHo#1 KOHTPOJIb

[lespr0 BXOJHOTO KOHTPOJS SIBJISIETCS OIpPENCIICHUE 3HAHUW, YMEHWH,
HABBIKOB y OOYYarOUIMXCsl, BBISIBJICHUE 3aTPYJHEHUM, CBSI3aHHBIX C HAIMYUEM
po0EIOB 3HAHUM, MPEMATCTBYIONIMX YCHEIIHOMY YCBOCHUIO HOBOM MH(MOpMaUu.
Ha ocHoBe aHayM3a pe3ysbTaTOB BXOJHOTO KOHTPOJISI pa3padaTbiBaeTCsl CUCTEMA
Mep, KOTOpbIE CIEAyeT NPEANPUHATh JUIsI KOMIIEHCAUUHW  BBISBICHHBIX
3aTPYAHEHHU.

Bonpocsbl BXOJHOT0 KOHTPOJISA

1. TloHsiTHE HKOHOMHYECKUX pecypcoB. [IpuuumHBI OrpaHUYEHHOCTH

pecypcoB.

Crnpoc u npeuioxkeHue Ha pbiHke. POpMHUPOBaHUE LIEHBI.

[IpeanpusaTre Kak SKOHOMUYECKAsE KATETOPHS.

BHewHsAs 1 BHYTpEHHSA cpeaa NPeaIpHsITHS.

MenemxmenT. [lonsatue. @yHKINM.

VYrpaBneHueckue petieHusl U uX posib P NOBBIILIEHUH 3PHEKTUBHOCTH

NEeATETbHOCTH MPEIIPUITHSI.

7. KoHpnukTel ¥ ympaBlieHHE TEpcoHaIoM. MeToabl MPeo0JICHUs
KOH(DJIMKTHBIX CUTYaLUH.

8. OcHoBHble (oHabl npeanpuatud. HWcrounuku  HOpMUpPOBAHMSL.
OCHOBHBIE 5KOHOMUYECKHE MMOKA3ATEIH.

9. Mogemuposanue. [lorstue. OyHKIIHAN.

10.IIporuo3upoBanue. 'opU30HT IpOTHO3A.

OOk wn
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11.Metonb! ynpasieHus. Xapakrepuctuka. [Ipeumyiiecrsa.

12.3nepkKu Kak SKOHOMHUYECKasi Kareropus. Buabl uznepxex.

13.Peinok. [lonstue. Buibl peIHKOB.

14.060poTHble cpenctBa mnpennpusitus. [lokazarenn sddexTuBHOCTU
UCII0JIb30BaHUsI 00OOPOTHBIX CPEJICTB.

15.KauectBo ToBapoB. [loHsiTHe. YpaBieHne KaueCTBOM.

16.Kuznennsii nuki toBapa. [loustue. Ctaauu KU3HEHHOTO [IUKIIA.

17.vHBECTULIMOHHAS AESTEILHOCTD NPEAIPUATHMN.

3.2. KonTpoJsbHblie (caMoCTOsITe/IbHbIE) pad0Thl

KonTtponrHas (camocTosTeNbHAs) paboTa yCTaHABIMBAETCS B COOTBETCTBUU
c pabouell mporpaMMon JUCHUIUIMHBI IO TeMe «OueHka 3(ppexkTuBHOCTH OU3HEC-
TIPOCKTa

esu KOHTPOJILHOM (CAMOCTOSATEILHOM) PadOThI:

— yIIIyOUTh, CHUCTEMATH3MPOBATh W 3aKPEMUTh TEOPETHUYCCKUE 3HAHUS
oOyyarommxcs;

— MPOBEPUTH CTETIEHb YCBOCHHUS OJHOM TEMbI WJIH BOIIPOCA;

— BBIpA0OTAaTh Yy CTyJACHTAa YMEHHMS M HaBbIKM IIOMCKa H OTOOpa
HEOOXOJMMOW JIUTEpaTyphl, CaMOCTOATEIBHOM 0OpabOTKH, O0O0O0OIICHUS U
KpPaTKOro, CHCTEMaTU3UPOBAHHOTO U3JIOKEHUSI MaTepHalia.

KoHTtposibHast paboTa conep uT 5 BApUaHTOB.

[Tpumep

Bonpocsl nucbMEHHOTr0 onpoca:

1.Kpurtepuu onieHKH 3P(HEKTUBHOCTH MPOEKTA
2.Kommepueckne mokazarenu 3QPEeKTUBHOCTH TPOCKTa

3amaua

Opranuzanus iaHUPyeT HTHBECTUPOBATH CPENICTBA JJIsl peau3aly Ou3Hec-
npoekta B pasmepe 100 Teic. pyOneit. Oxumaemble CPEeIHETOAOBBIC JICHEKHbBIC
NOCTYIJIEHUsI -25 ThIC. pyOsield. DKOHOMUYECKUW >KU3HEHHBIM LUK TMpPOEKTa
cocraBisieT 6 ner. Hopma nuckonTa cocraBisieT 8%, HEOOXOOUMO OIpPENETUThH
3¢(deKTUBEH MaHHBI MPOEKT WJIM HET, NPEIBAPUTEIIbHO pPacCuuTaB CpPOK
OKYIIa€MOCTH, PEHTA0EIbHOCTH U YHUCTOTI0 AUCKOHTUPOBAHHOTO J10XO0/a.

3.3. KpyrJslii cToJ1 (Ha OCHOBE TPOrPpaMMHOTO KOMILIEKCa
«Komnbrorepnas nenosas urpa «bMU3HEC-KYPC: Kopnopanus ILmroc. Bepeus
4y)

Tema «CTpaxoBanue u (uBepcupuKanus pucKkoB»
Bomnpocsr:



1. CrpaxoBaHue B Ou3Hec-cpee
2.  XemKApoBaHHE PUCKOB

Llenu u 3a0auu:

VYrpaBienue puckamMu B OHU3HEC cpele C LEeNbl0 MX MUHUMU3ALHUU
WHBECTULIMOHHBIX PEIICHU, a TakKe BBHIOOP OCHOBHBIX HAINpaBICHUNA UX
CHUKCHMUSI.

Ogopmnenue 3ana:

BrictaBku ~ nuTepaTypel  Ha < TeMy:  «YIpaBICHUE  PUCKAMUY;
WH()OPMAITMOHHBIC MAaTEePUaJbl, CTOJBI PACIOJOXKEHBl TMOIYKPYTOM, CTYJIbS
aHAJIOTMYHBIM O00pa3oM. Y KaXKIOro y4YacTHUKA CBOE€, IMOANKMCAHHOE MECTO C
TaOJIUYKOH.

Pazoamounwiti mamepuan:

KaxxnoMy yd4acTHUKY KpyIJIOTO CTOJIa MOATOTOBJICHBI: aBTOPYYKa C
JIMCTKOM, CTaKaH JJIsl BOJIBI.

Mynvmumeouiinoe obopyoosarue:

[TpoekTop, 3KpaH 11 IPE3CHTAIUH.

Yuacmuuxu:

OOGyuaronuecst BeIciiero ydeOHoro 3aBeneHus. Bcero ywyactHukoB — 10
YEJIOBEK.

IIpucymemesyrowue na meponpusmuu:

OOGyuaronuecs BHICHIUX YU€OHBIX 3aBEJICHUM, MPENo1aBaTe N, 3aMECTUTETU
JUPEKTOPOB YYEOHBIX 3aBEJEHUN IO BOCHHUTATENBHON paldoTe, AenmyTaThl
pPa3IMUHBIX TPEACTABUTEIIBHBIX OPraHoB BlacTu, mnpenacraButenun CoBeta u
AJIMUHUCTpaAIlMd MYHUIIUTIATBLHOTO paiioHa

Dopma npogedenusi:

KPYIJIBIM CTOJ

[IpeaBapuTenbHasl MOATOTOBKA:

Pa3zpaboTka 1 u3roToBlieHHE Pa3IaTOYHOTO MaTepHUaa.

Beoywuii: ®.1.0—- npenogasarens yuuepcurera (10 MUHyT)

Beoywuii: «J1oOpblii 1eHb, yBa)kaeMble YYACTHUKH KPYIJIOTO CTOJIA U BCE
MPUCYTCTBYIOIIME CeroaHd 3Aechk! Ha Kpyriblii CTON TpuUIalieHa camas
aKTUBHAs, WHUIMATUBHAs 4YacTh CTyJCHYECTBA YyHHBEpcHTeTa. lIpemcraBum
HaIllUX YYaCTHUKOB:

lygactauk: @©.1.0.

2 yyactauk: ©.1.0.

3 yuactHuk: ©.1.0.

4 yyactauk: @.1.0.

5 yuactHuk: ©.1.0.

6 yuactHuk: ©.1.0.

7 yaactHuk: @©.1.0.

8 yuactHuk: @©.1.0.

9 yuactauk: ©.1.0.

10 yuactauk: @©.1.0.




Beoywuu: Tema kpyrnoro crona: «/HBecTUIIMOHHBIE pUCKUW». B KkauecTBe
BBEJICHUSI, MHE ObI XOTEJIOCh CKa3aTh CJEAYIOLIEe:

[TapannenbHO ¢ SKOHOMUYECKUM, (PMHAHCOBBIM M JPYTHMX BUIAMU aHaIU3a
HE0OXO0MMO MPOBOJIUTH aHAJIN3 PUCKOB, KOTOPBIN BKIIIOUAET B CEOs:

- HepopMasIbHBIN aHATU3 BCEX BUJIOB PUCKOB;

- aHaJM3  4YyBCTBUTEIBHOCTHM  MokKazarened  spdexkTuBHOCTH U
peann3yeMOCTH MPOEKTa K U3MEHEHUIO YCIOBHM peaan3aliuu;

- aHaJIU3 CLICHAPUEB;

- aHaJIM3 PUCKOB Ha OCHOBE METOJIa CTATUCTUYECKUX HCIBITAHUN;

AHaIN3 PHUCKOB OTPaKaeT B3aMMOJECHCTBUE NPOEKTAa C BHEUIHEU CPENOU,
BIUSIOIIEH HA €ro BHYTPEHHIOK CTPYKTYpPY, YTO BBI3bIBAET HEOOXOIMMOCTH
KOMILJIEKCHOM, MHOTOACIIEKTHOM 3KCIEPTU3bl MPOEKTa MO NEPEUNCIECHHBIM paHee
HampaBieHusIM. Takoe  UCCleNOBaHHME  TO3BOJIIET  BBIABUTH  «CJIA0OBIE»
(pucKkoBaHHBIE) MecCTa M  IapaMeTpbl  MPOEKTa, CMSITYUTh  JICUCTBUE
HeOIaronpusiTHBIX ()aKTOPOB, BHIPAOOTATh TAKTUKY PEaTU3alMU MPOEKTA C yYETOM
BO3MOYKHBIX U HanOoJiee BEPOSITHBIX U3MEHEHHUI BHEIIIHEH CpeIbl.

[lepen HauYMHAIOMIMMHU aHAJIUTHUKAMU WHBECTHIIMOHHBIX TMPOEKTOB YacTo
BO3HHMKAET BOIPOC, KaKOM W3 acCMEeKTOB 0oJjiee BaXKEH, KaKOW MeHee, a KaKuM
MO>KHO BOOOIIIe mpeHeOpeub. Takas mocTaHOBKAa BOMpPOCA B MPUHIIMIIE HE BEpHA.
Jlnst mo00T0 M3 YYaCTHUKOB IMPOEKTA HE CYIIECTBEHHO, MO PE3yJIbTaTaM KakoTo
acmeKkTa aHajii3a €ro MNpoeKkT OyAeT OTKIOHEH WIM MO KaKoW M3 MPUYUH OH
OKa)KeTCsl HE COCTOATENbHBIM. [103TOMY C 3TOI TOUKHM 3pEHUS BCE ACTIEKThI BAXKHBI,
U TPOEKT CJEAyeT OLEHUBATh KOMIUIEKCHO, HE3aBUCUMO OT KaKHX-JMOO
MPEINOYTCHUH.

[Tocne BBICTYIUIEHUI YYAaCTHUKOB KPYIJIOTO CTOJIA, Mbl CMOKEM MOJIYYHUTh
npeocmaeieHue:

- O CYIIHOCTH TOHATUS U KJIacCHU(UKAIIMM WHBECTUIIMOHHBIX PHUCKOB, UX
MeCTE B CUCTEME PUCKOB MPEANPUHUMATENHCTBA;

- 0 METOJIaX UJACHTU(PUKAIIUU U OIICHKU YPOBHSI PUCKA,

- 0 hopMax OTHOIIEHUS K PUCKY U METOJIaX YIPABIEHUS €0 YPOBHEM;

- 0 MEeToJax YIpaBJICHHS aKTHBAMHU WU MACCUBAMHU C LIEJIbIO CHUKECHHS
YPOBHS PUCKa;

- 00 OCHOBHBIX TPUHIIMIAX XEHKUPOBAHUS, €r0 BO3MOXKHOCTSIX U
3 PeKTUBHOCTH;

- 0 TEOPETUYECKUX OCHOBAaX CTpPaxOBaHMs KaK METOJa YIpaBJICHUS
WHBECTUIIMOHHBIMU PUCKAMHU.

IIpeonacaemvie sonpocwt 0ns oocyxcoenus (50-60 MUHYT).

1. B dem 3akmouaercst puckoBasi cutryauus? [louemy puck xapakrepeH
JUISL  OCYILECTBJICHUS WHBECTULMOHHON gestenbHOocTH? OOBICHUTE pa3HUILY
MEXy YUCTHIMH W CIEKYJISTUBHBIMU pUCKaMH. Kakue 4YucThie PUCKA MOXKHO
OTHECTU K UHBECTULIMOHHBIM?

2. Kakue BuIbl TOTEPH MOTYT BbI3BaTh HWHBECTUIIMOHHBIE PHUCKHU?
[loyeMy H3MEHEHHE PBIHOYHBIX CTAaBOK JOXOJHOCTU SIBIISIETCSI PUCKOM ISt
uHBecTopa?




3. Kakum 00pa3oM pHCK AAHHOTO WHBECTHIIMOHHOTO MPOEKTa MOXKET
ObITh CBSI3aH C JPYTUMHU MpOEKTaMu opraHuzanuu? Kak Takoe BIUSHUE HAJI0
YUUTHIBATH NP TUTAHUPOBAHWY WHBECTULIMIA?

4, Kakue ¢Gopmbl OTHOLIEHUS K PUCKY BaM HU3BECTHHI? B uyem
3aKJII0YaeTCsl HMX CYTh M Kakhe METOJbl YIOpPaBJICHUS PUCKAMH MOTYT
HCITIOJIb30BATHCS B KAKJIOM CIIydae.

S. B dem cymHOCTb ynpaBieHHs aKTHMBaMHM W MAacCHBaMM Kak criocoda
ynpaieHus puckamu? Kakue BUIbI pucka MOKHO CHU3UTh TaKUM 00pazom?
6. B yewm 3akioyaeTcst cMbIc XeakupoBanus? JtoObie a1 pUCKd MOKHO

xemxkupoBats? Iloyemy HEOOXOAMMO YUYUTHIBATH CTOMMOCTH XEIKHPOBAHUS TpU
IJIAHUPOBAHUH UHBECTHULINIA?

7. Kakue BHIIbI MHBECTULMOHHBIX PUCKOB MOT'YT OBITh 3aCTPaxOBaHbI?
BrInmonHeHne, KakuxX CBOWCTB PHCKOM MO3BOJSET €ro crpaxoBaTbe? B uyem
HEJIOCTATKH JJAHHOI'O METO/A YIIPaBJICHUS PUCKOM?

[IpenocTaBisieM CIOBO JKENAIOIINM BbICKa3aTh cBoe MHeHHE (15-20 MUHYT).

(Bvicmynnienue yuacmnukog Kpyeio2o cmoia)

Beoywuii: «bblay yclblllIaHbl UHTEPECHBIE MHEHUSI U JOCTOMHBIE OTBETHI.
Mg O6narogapum ydacTHUKOB! OOCYIMB MPEAOCTaBICHHYIO YCIOBHYIO CUTYAIHIO,
M03BOJIFTE MHE 00OOIINTH BHICKA3aHHbBIE MHEHUS:

1. OyeHnka npoeKmmulx puckos

1.1. Pucku, BO3HHKAIOIIME Ha JTale OCYIIECTBICHUS KalUTaJIbHbIX
BIIOKEHUN

IIpu ocymiecTBIEHWHM KamUTAIBHBIX BIIOKCHHH OCHOBHBIMHU
PUCKaMH SIBIISIFOTCS:

- BO3MOJKHBIE HapyIIeHUS TpaduKa peanu3ainy IiaHa MepPOTPUSITHI;

- BO3MOJKHOE TTOBBIIICHHE CTOMMOCTH CTPOUTEIHHO-MOHTAXHBIX M APYTHX
paboT MO MPOEKTY;

- BO3MO’KHOE TTOBBIIIICHUE IIEH Ha 3aKymaemMoe 000py0BaHUE U 3aTpaT Ha
€ro JI0CTaBKY.

[Tocnennue nBa BHJIAa PUCKOB B OMPEIEICHHOW MEpE yUTEHBI MPU OI[EHKE
MpOEeKTa TYTEM UCIOJIb30BAaHUS  PEKOMEHIYEeMOr0 METo/Ja  «yMEPEHHO-
MEeCCUMUCTUYECKUX 1I€H». YKa3aHHbIE IIEHbl BKIIOYAIOT CTOMMOCTH JIOCTaBKHU
o0opyZI0BaHUs, a TaKKe MPOIEHT Ha HENpeABUICHHBIE pacxonsl (10 5% 1o
OTJICTILHBIM TTO3HIIHSM).

1.2. Prucku, cBSI3aHHBIE € AKCIUTyaTallMeN MPEAITPUATHS

a) oTpaciieBble PUCKHU:

- COCTOSIHME PBhIHKA MO OTPaciiid — CTaOMIIbHOE

- TEHJEHUUU B Pa3BUTUU KOHKYPEHTOCIIOCOOHOCTH - YKPEIUISIOTCA
Onarozapss HaMEUYEHHBIM MEpONPUATUSAM M paHEe MPUHATHIM MepaMm (Hampumep,
MapKUpPOBKa MPOAYKIUH);

- YpOBEHb  TIOCYJAapCTBEHHOM  NOIIEPKKM  —  TOCYJapCTBEHHAas
(pernoHasibHAs ) MOAIEPAKKA TPAKTUYECKHA OTCYTCTBYET;
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- 3HAYMMOCTh MPENNpHUsITHs B MacluTabax peruoHa — mnrunedadpuka
M3HAYaJbHO CO3/1aBajIach JIJIsi 0OecleueHus: HaceJIeHusl I. ..M U ...CKOH 00JacTH
SIAIIOM;

- PHUCK HEIOOpOCOBECTHOM  KOHKYPEHIIMM CO  CTOPOHBI  JPYrUX
OPEANPUATANA — UMEETCS, HO MPEOJIOJIUM C MOMOIIBI0 TPUHUMAEMBIX ME;

- 3aKJIIOYEHUE — OTPACIEBbIE PUCKU OTHOCUTEIHLHO HU3KHE;

0) aKIMOHEPHBIE PUCKU:

- PHCK Iepeielia akKIIMOHEPHOr0 KaluTajia — OTCYTCTBYET;

- COTJIACOBAaHHOCTH MO3UIMI KPYITHBIX AKIIUOHEPOB — ECTh;

- 3aKJIIOYEHUE — aKIMOHEPHBIE PUCKU HE SIBJISIOTCS CYIIECTBEHHBIMU IS
IIPOEKTA;

B) PUCKH, CBS3aHHBIE C PETYJIUPOBAHUEM JICSITEIBHOCTH IPEATIPUITHSA:

- TOJAYMHEHHOCTh (BHEIIHSS (PUHAHCOBas CTPYKTypa) — YUpPEAUTEINb
OPEINpUITUS CAMOCTOSITENIBHO  ONpPENENSieT IMPOU3BOJACTBEHHO-COBITOBYIO U
(UHAHCOBYIO JIESITEIBHOCTD;

- (¢dopmanbHOe U HeOpMaIbHOE PETYyJIMPOBAHUE — TMPEANPHUATHE
HOJUYUHSIETCSI TOPOJACKOMY YIPABJICHUIO CEJIbCKOIO XO3AHCTBA U O0JIACTHOMY
JenapTaMeHTy COIMATBHOTO PAa3BUTHUS U arpOMPOMBIILIEHHOTO TPe00pa3oBaHus;

- JIMIICH3UPOBAHUE JIEATEILHOCTH — BCS MPOIYKLHS CepTUHUIIMPOBaHA; Ha
BCE BUJIbI ICSITEIBHOCTH HMEIOTCS JTULECH3UU;

- JIbFOTBI U PUCKHU UX OTMEHBI — OTCYTCTBYIOT;

- pucku mTpadoB U CAHKIUNA — HET;

- MpPaBONPUMEHUTEIbHbIE  PUCKU  (BO3MOXXHOCTh ~ M3MEHEHUS B
3aKOHOAATEILHOM M HOPMATHBHON 0a3e) — Maibl (HE OTpaKarOTCS HAa OCHOBHOM
NEATEIIbHOCTH MPENPUSITHS);

- 3aKJIIOYEHUE — PUCKU PETYJIMPOBAHUS MAJIO OTPAXKAIOTCS HA PE3YJIbTaTaX
MIPOEKTA;

I') IPOW3BOACTBEHHBIEC U YIIPABICHUECKUE PUCKHU:

- TEXHOJOTUYECKUN YPOBEHb MPOU3BOJCTBA — COOTBETCTBYET CTaHAapTam
MIPOU3BO/ICTBA NTULIEBOIUECKON MPOLYKIINH;

- pucKku cHaOKEHUYECKOW MH(PPACTPYKTYpPHI — Pa3HOIJIACHUS TIO JOTOBOpaM
OTCYTCTBYIOT; Cy/1e€0OHBIX pa30upaTeabCTB HE MPOBOUIIOCE;

- PUCKHU, CBSI3aHHBIC C 0AaHKAMH B KOTOPBIX OTKPBITHI CUeTa — HET;

- JlenoBas pemyTanus (KpeauTHas UCTOpUsl M JAp.) — 00s3aTesIbcTBa IO
KpEIUTaM BBIMOJHAIOTCS CBOEBPEMEHHO; KAUECTBO MPOAYKIIMH BBICOKOE;

- Ka4yecTBO yImpaBlieHHs (KBanudukamus, agalTUBHOCTh PYKOBOJCTBA M
p.) — XapaKTEepUCTUKU KBaNU(UKAIMU M OMbITa MEpcoHaia COOTBETCTBYIOT
YPOBHIO MPEACTOAILIMX 3aJlad, HO MO OTIEJIbHBIM BOIIpocaM TpeOyeTcs 00yueHue
NepCcoHana;

- 3aKJIF0YEHUE — MPOU3BOJICTBEHHbBIC U YIIPABICHUECKUE PUCKU HE JOJIKHBI
CYILIECTBEHHO BJIMSITh Ha pEaju3alliio MPOEKTa, 32 UCKIOYEHHEM POCTa IIEH Ha
pecypchl.

2. MeTo/1bl CHUKEHHUS PUCKOB

B kauecTBe MEp M0 CHUKEHUIO PUCKOB HCIIOJIb30BaHbI:
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- METOoJ «YMEPEHHO-TIECCUMHUCTUIECKHIX LEH npu OLICHKE
OpearnoiaraeMoil  BBIpYYKM M MpEAnojaraeMoro  pasMepa  3aTpaT Ha
POM3BOJICTBEHHO-COBITOBYIO JICSITETLHOCTD;

- BKJIIOYEHHWE B  COCTaB  KamUTaJNbHBIX  3aTpaT  NpPOIEHTAa  Ha
HeTpeIBUICHHBIC PACXOIBL.

Kpome Toro mpeaycMaTpuBalOTCsi MEPHI 10 MOBBIIICHUIO HCIIOIHUTEIBCKOM
OUCUUIUIMHBL ~ pa0OTHUKAMH  OPEANpUSATHS ~ BCEX  YPOBHEH,  KOTOpbIE
MOJIKPEIUISIIOTCS. YYTEHHBIM B pacdeTax IOBBIIICHHEM 3apa0OTHOM TMIIAaThl BCEX
KaTeropuii paboTHUKOB (B IeHaX 0a3uCHOrO MEpHOAa, T.€. OMEPEKAIOIIEM TEeMII
UHQISAIHN).

Bcewm cnacu6o 3a BHUMaHuE!»

3.4. TunoBoii pacuer

Ileqbl0 THMOBOro pacuera sBIsSCTCS OlCHKA 3((HEKTHBHOCTH OM3HEC-
IPOCKTOB, Ha OCHOBE mpuitokeHus Project Expert tutorial)

KpnTeplm OLICHKH 3a/JaHUSA 110 MOAC/IMPOBAHUIO

OTMeTKa «OTIMYHO» CTaBHUTCS, €CiAM paboTa BBINOJIHEHA BEPHO U
MTOJTHOCTBIO; B JIOTHUECKUX PACCYKICHUSIX U 000CHOBAHUHU PEIICHUS HET MPOOCIIOB
M OmMOOK; B pEUIEHUH HET MaTEeMaTHMYEeCKUX OIMMOOK (BO3MOXHA OjHA
HETOYHOCTh, OTHCKA, HE SIBISIIOMIASCS CIEJACTBUEM HE3HAHUS WM HCTIOHUMAaHUS
y4eOHOro Matepuana).

OTMeTKa «XOpOIIO» CTaBUTCSA, €CIM padoTa BBIMOJHEHA TOJHOCTBIO,
HO OOOCHOBAHHMS IIIarOB PEIICHHUS HEIOCTATOYHBI (€Cii yMeHHE 0OOCHOBBIBATH
pacCyXKJIeHUsI HE SBJSUIOCH CIEIHAIBHBIM OOBEKTOM MPOBEPKH); JOIMYIIEHA OJIHA
omrOKa WK Ba-TPU HEJIOYETa B BBIKJIAJIKAX, PUCYHKAX, YepTexaxX WK rpaduxax
(ecnmi 3TH BHUIBI pabOTHl HE SBIISUIUCH CHEIUATBHBIM OOBEKTOM IPOBEPKH);
BBITIOJIHEHO 0€3 HeZI0ueTOB He MeHee 3/4 3a/laHui.

OTMeTKa «yJOBJIETBOPUTEIHHO» CTABUTCS, €CIIM JIOMYIIEHBI OoJiee OJTHOU
omunOKu uiaKM 0oJiee TpeX HEAOUYETOB B BBIKJIAJKAX, YepTEkKaxX WIHM rpadukax, HO
CTYIEHT BJaJeeT OO0sA3aTeIbHBIMA YMEHHUSIMU TIO TIpOBepsieMor Teme; 0e3
HEJI0OYETOB BBITIOJHEHO HE MCHEE TMOJIOBUHBI PAOOTHI.

OTMeTKa  «HEYAOBIICTBOPUTEIBHO»  CTAaBUTCS,  €CIU  JOIMYIICHBI
CYIIIECTBCHHBIC OIIMOKH, MOKA3aBIKE, YTO CTYJICHT HE BJAJCET 00s3aTeIbHBIMH
YMEHUSMH 110 JaHHOW TEeMe B TIOJHOM MeEpe; MPaBHIIBHO BBHITIOJIHGHO MEHEe
MOJIOBUHBI pA0OTHI.

Tema «YnpaBiieHHe NPOEKTAMHU NPOEKTHOU 1eATEIbHOCTH

CuryaunoHHbIEe 3a1a4N:
3amgauda Nel.
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Opranuzanusi miaHupyeT MHBECTUPOBATh CPEACTBA B JBa OM3HEC-TIPOEKTA.
[IpoekT A mpemycMaTpuBaeT KanUTalbHbIE BIOKEHHS B pazMepe 2 MIIH. pyOJei.
CpenHeronoBasi CTOMMOCTb JEHEXKHBIX TIOCTYIUIEHUA OT  XO35UCTBEHHOMU
nearenbHocT  coctaBUT 500 ThIC. pyOneii. B mpoekt B mpeamosaraercs
uHBecTHUpoBaTh 60 MIH.pyO, a CpeIHEroloBas CTOMUMOCTb JEHEKHBIX
MOCTYIUICHUM IUJIAHUPYETCd Ha YypoBHE & MIH. pyOned. ODKOHOMUYECKUI
KU3HEHHBIA IMKJ y MpoekTta A cocrtaBiseT 3,5 rojga, y mnpoekra B- 8ier
cocraBisier 6 Jser. Onpenenure MOKa3aTelud OKYMAEMOCTH W PEHTAOETbHOCTH
KQKIOTO TIPOEKTa, a TAK)Ke 000CHYHTE KaKOW MIPOCKT CIICTYET PEaTn30BhIBATh.
Pemenue.

Cpok OKYyImaemMoCTH MPOEKTa PACCUUTHIBAETCS KaK OTHOIIEHHE YHUCTBIX
VHBECTUIMA K CPEOHETrOJOBOM CTOMMOCTH JEHEXKHBIX IIOCTYIUICHUH OT
XO3SIUCTBEHHON JieaTeNbHOCTUH. PeHTabenbHOCTh, B JAaHHOM cliydae, Oyaer
SBJIATHCSI OOPATHOM BEJIMUUHOM CpOKa OKymaeMocTH. Takum oOpa3oM Mo MPOEKTY
A CpOK OKyMaeMOCTH COCTaBHUT 4 rona, peHradenbHocTh 25%. B mpoekre B cpok
OKYITaeMOCTH COCTaBUT 7,5 set, peHTabenbHocTh 13,3%.

OddexkTuBHBIM B JaHHOM ciydae OyJeT mpoekT B, Tak Kak peanu3zaius
MPOEKTa A HE UMEET CMbLIA B CBI3U C TEM, UYTO SKOHOMUYECKUN )KU3HEHHBIN ITUKII
y HEro HIKE CpOKa OKYIAeMOCTH, a CJIEJOBaTEIbHO HE OyIeT OTJayu OT
VHBECTUIIUH.

3amaya Ne2

Opranu3zaius IaHupyeT THBECTUPOBATh CPEACTBA ISl peain3anuu OusHec-
npoekta B pasMepe 100 Teic.pyOnei. OkumgaeMble CpPEIHETOJOBBIC JIEHEKHBIS
MOCTYIJIEHUST -25 ThIC PyOnel. DKOHOMHYECKUN >KMU3HEHHBIM IHMKJI TMPOEKTa
cocraBisier 6 sner. Hopma nuckonta coctaBisieT 8%, HEOOXOAMMO OIMPEIETHUTh
7b(}EeKTUBEH MaHHBIM MPOEKT WM HET, MPEABAPUTEIBHO PACCUUTAaB CPOK
OKYIaeMOCTH, PEHTA0ETbHOCTH M YUCTOTO JUCKOHTUPOBAHHOTO JTOXO/IA.

Pemenne. OKymnaeMocTh OnpeaeisieM Kak OTHOIIEHUE BIIOKEHHBIX CPEACTB
K CPEAHETOJO0BBIM MOCTYIUIEHUsIM — 4 roja. PeHTabenbHOCTh, B JAaHHOM Cly4yae
paccuuThIBaeM Kak OOpPaTHYIO OKYIaeMOCTH BelIn4IuHy- 25%.

YucTell  IUCKOHTUPOBAHHBIM  JIOXOJ  ONPENECIAETCS KakK  IPEBBILICHUE
WHTETPaJIbHBIX PE3YyJbTaTOB HaJ UHTEIPAIbHBIMU 3aTPaTaMH.

T 1
Yii=> R, -3,)———
Zo CTU A+ E)
rae  Ri— pe3ynbTaThl nocTHraeMelie Ha t-oM 1are pacyera,
3t — 3aTparhbl, OCYUIECTBISIEMbIE HA TOM K€ I1are,

T — ropusoHT pacuera (paBHBII HOMEpY IIara, Ha KOTOPOM MPOBOJIUTCS €TI0
JUKBUAINS ),

E — HOpMa nuckoHTA.
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Takum oOpazom, YJIJ{ nmoka3piBaeT, TOCTUTHYT JIM MHBECTULUU B TEYEHUE
YKW3HEHHOT'O LIMKJIA )KEJIAEMOTO YPOBHS OTIAYH:
- nosioxuTenpHoe YJ[/] moka3bIBaeT, 4TO B TEYEHUE SIKOHOMUYECKOTO )KM3HEHHOTO
[UKJIa WHBECTUIMN JCHEKHBIC TMOCTYIUIGHHS] TMPEBBICAT OOIIYI0 CyMMY
NEePBOHAYANIbHBIX KalUTAJIOBIOKEHUHN (BKIIIOUas JIIOObIE MOCIEAYIONIUE 3aTPAThl)
U MOJIYYEeHHYI0 HOPMATUBHYIO TPUOBLIL HA OCTATOK BIIOKEHHBIX CPEJICTB, a TAKXKE
JOTIOJTHUTENBHO oOecreyar noyryueHue "pesepna’ npeBbIIEHUS CTOUMOCTH;
- HaoOopoT, oTpunarenpHoe 3HadeHue YJIJ[ moka3piBaeT, YTO TPOEKT HE
00eCIeuuT MOTyYeHUs HOPMATUBHOM (CTaHAAPTHOMN) MPUOBLIN, U CJIEIOBATEILHO,
WHBECTOP IMOHECET YOBITKH.
[Toxcrasmnsis nanHbie B GOpMYyITy, IpHU TOPU30HTE pacdyeTa — 6 jeT moaydaem YJIJ]
paBHbIi 15663 pyOss.

Ha ocHOBaHMM NOJIyYEHHBIX JAHHBIX JEJIA€M BBIBOJ YTO IPOEKT SIBIIAETCA
3 PEKTUBHBIM.

3agauya Ne3
[Ipenmpustue paccMaTpuUBaeT JiBa BapUaHTa HWHBECTHPOBAHUS CPEICTB.
Bapuant A npenycmartpuBaeT BioxkeHus B pasmepe 300 Thic.pyO. co
CPEIIHET0JIOBBIMU JICHEXKHBIMU TOCTYIUIeHUssMH B pasmepe 100 Teicsu pyOmeit.
Bapuant B npeanonaraer mHBecTuliud B 00opynoBaHue B pazmepe 500 Thicsy
pyOuieii, a cpennerogoBbie noctyrieHus 200 Teicsu pyOneit. Onpenenure, Kakon
IPOEKT Hambosiee 3(PpPexkTrBeH Nmpu HOpMeE AHCKOHTA 12% M 3KOHOMHUYECKOM
KU3HEHHOM LHKJIE MpOeKTa 5 JIeT, MNpPeBAPUTEIBHO paCCUUTaB IOKA3aTeNn
OKYIa€MOCTH, YUCTOTO TUCKOHTUPOBAHHOTO JI0XO/Ia U MHJIEKCa JOXOJHOCTH.
Pemenne. OkynaeMoCTh ONpeaensieM Kak OTHOIIEHUE BIOKEHHBIX CPEIICTB
K CPEIHEroJI0BbIM noctyrieHusiM. CienoBaTesbHO, AJ1sl BApUaHTa A OKYIMaeMOCTh
coCcTaBHUT 3 Toja, Juis Bapuanta B — 2,5 rona.
YHucTteli  IMCKOHTUPOBAaHHBIM  JOXOJ  OINPEHECIACTCS KaK  IPEBBILICHUE
MHTETPaIbHBIX PE3YyJbTATOB HaJl HHTErPAJIbHBIMH 3aTPaTaMH.

a 1
Wﬂ_tzzol(Rz _31)M1

rae  Ri— pe3yapTarhl JocTUTraembie Ha t-oM 11are pacuera,
3t — 3aTpaThl, OCYIIECTBISIEMbIC Ha TOM XK€ IIare,

T — ropu3oHT pacueta (paBHbIA HOMEPY IlIara, Ha KOTOPOM ITPOBOJUTCS €T0
JUKBUAAINS),

E — HopMma nuckoHTa.

[Toacrasmnss qanHbIe B (hOpMYITy, TIPH TOPH30HTE pacueTa — 5 JIeT ImoJydaeM
Y nns Bapuanta A -61227 pybneit, nns Bapuanta B- 222453 py6mns. Oba
TOKa3aTelsl BBIIIE HYJIA, CIeI0OBAaTENIbHO 00a npoekTa 3 dexTuBHee.
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HNunexce 0X0aQHOCTH MpPEJCTaBIsIeT COOOH OTHOIICHHE CYMMBI
MPpUBEICHHBIX A(D(PEKTOB a BETMYMHE KaTUTAIOBIOKESHUM.

1 < . 1
Hﬂ_E;(Rt _3t )m

rac 3t+ - 3aTpaTtbl Ha t-om 1miare Inpun YyCJIOBHHM, YTO B HHX HC BXOIAT
KaIllnTaJIOBJIOKCHU A,

WNHaekc D0XOJHOCTH TMO3BOJIAET OOECHEUNUTh MOJIyYEHHUE JONOJHUTEIBHOM
uHbOpMallMl B OTHOUIEHUM aJbTEPHATUBHBIX WHBECTULUOHHBIX IPOEKTOB
pasznuyHOoro pasmepa Yem BbIllI€ UHIEKC TOXOJHOCTH, TeM 3(PPEKTUBHEE MPOEKT.
Ecnmu U] 6osbiue 1, To mpoekT obecrieunBaeT Nogy4eHre HOPMAaTUBHON PUOBLUIH,
B ciydae, eciiu MJ[ menbuie 1, To mpoekT eaBa oOecreurnBaeT, WK BOOOIIE He
o0ecreynBaeT MoJly4YeHue MUHUMaIbHOW HOPMAaTUBHOM NMPUOBLIN.

B namewm cinydae mia Bapuanta A nosywaem WMJ/I-1,2, nma Bapuanta B —
1,44.Takum oOpa3oM , npoekT B sBisieTcs 6omnee 3¢ (heKTUBHBIM

3.5. TecTroBbIe 3a1aHUA

[To mucuurrHe «YTOpaBieHUE MPOCKTAMHU» MPEAYCMOTPEHO IPOBEICHUE
MMACbMEHHOTO TECTUPOBAHMUSL.

[luckMeHHOE TEeCTUpOBaHUE paCCMATPUBACTCA KaK PYOEKHBIA KOHTPOJb
YCIIEBAEMOCTH M NPOBOAUTCS TIOCIE HW3YYECHHUS OMNPEAECICHHOTO pasjena
JTUACIUILIHBL.

Pesynbrats TECTUPOBAHUS YUUTBIBAKOTCS npu MPOBEICHUU
IPOMEKYTOUYHOU ATTECTALIUU.

[Iprimep 0AHOTO U3 BAPUAHTOB TECTOBBIX 3aJaHUN.

Bapuanr 1

1. IIpoekT oTM4aeTcss OT MPOLIECCHOM AEATEIIBHOCTH TEM, YTO ...

1.MpoeKT sABNISIETCSI HEMPEPHIBHOM J1€ATENbHOCTHIO, a MPOLIECC — EAMHOPA30BBIM MEPOIIPUSITHEM
2. IPOEKT MOAJIEPKUBAET HEM3MEHHOCTh OpraHU3aIiH, a IPOLECChl CIOCOOCTBYIOT €€
U3MEHEHUIO

MMpOoNHECChl B OpraHU3alluil HUKJINYHBI, OHU ITOBTOPAIOTCA, a IMPOCKT — YHHUKAJICH, OH

BCETJla UMEET AaTy HayaJla U OKOHYaHUs

3.MPOIIECCHI B OPTaHU3AIMN PETIIAMEHTHUPYIOTCS JOKYMEHTAIBHO, TPOCKTHI HE TPEOYIOT
JIOKYMEHTaTBHOTO O(OPMIICHHUS

2. OkpyXeHue npoeKTa — 37O ...

l.cpena mpoekTa, HOpoXKAarolias COBOKYITHOCTh BHYTPEHHUX WJIM BHEUIHUX CHII,

KOTOpBIE CITOCOOCTBYIOT MJIM MEILAIOT IOCTUKEHUIO 1IeNTH MPOEKTa

2.COBOKYIMHOCTb MTPOEKTHBIX padoT, MPOYKTOB U YCIIYT, IPOU3BOCTBO KOTOPBIX JIOJIKHO OBITH
o0ecrnevyeHo B paMKax OCYILECTBIISIEMOTO MMPOEKTa

3. rpyIIa 3J1eMEeHTOB (BKJIIOYAIOMIMX KaK JIFOAEH, TaK U TEXHUYECKUE FJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pPa30M, YTO OHHM B COCTOSIHUU JACMCTBOBAThH KaK €IUHOE 1E10€ B
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OeJaX JOCTUIKCHHUA MMOCTABJIICHHBIX NCPC] HUMU ueneﬁ
4.MeCTOIIOJIOKEHHE pcajir3anuu NpocKTa U 6J'II/I3J'I6}KaH_[I/Ie paﬁOHBI

3. Ha ctaguu pa3paboTku nmpoekra:
l.pacxonyercs 9-15% pecypcoB npoekra
2.pacxonyercs 65-80% pecypcoB npoekTa
3.pecypchbl IPOEKTa HE PaCXOAYIOTCS

4. Ilpoekt — 3710 ...

1 .MHKEeHEepHas1, TEXHUYECKast, OpraHu3allMOHHO-TIPABOBAs IOKYMEHTAIIUS TI0 PeaTn3aiuu
3aIIaHUPOBAHHOTO MEPOTIPUSTHUS

2.0TpaHUYCHHOE IO BPEMEHHU, IIeJICHANIPABICHHOE N3MEHEHHE OT/ICIIbHOW CHCTEMBI

C YCTaHOBJICHHBIMH TPEOOBAaHUSMU K KAUECTBY PE3yIbTATOB, C OTPAHUYCHUSIMHU
PacxoJI0BaHUs CPEJICTB U CO CIEIUPUUECKON OpraHu3aIuei

3.rpyI1ina 371eMeHTOB (BKJIIOUAIOIINX KaK JIFOACH, TaK M TEXHUYECKHUE DJIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JICHCTBOBATh KaK €MHOE 1IEJI0¢ B
HEJSIX JOCTHKCHHS TOCTABIICHHBIX TIEPe]] HUMH 1IEJIeH

4.COBOKYITHOCTh paboT, MPOJYKTOB U YCIIYT, IIPOU3BOJICTBO KOTOPHIX JIOJKHO OBITh 00ECIICUYCHO
C LIETIBIO IOCTHKECHHUS TIOCTABICHHOH IIeTTH

5. HauGosplee BIUSHUE HA MIPOCKT OKA3bIBAIOT ...
1 .2KOHOMHYECKHE U MPABOBBIC (HaKTOPHI
2.9Ko0JIoru4ecKre GakTopbl U HHPACTPYKTYpa

3. KyJlIbTYPHO-COLUATBHBIC (PaKTOPHI
4.TIOJIMTHYECKUE M IKOHOMHUYECKUE (DaKTOPBI

3.6. Py0GeskHblii KOHTPOJIb

[lens mpoBeaeHusi pyoEKHOTO KOHTPOJSL YCIEBAEMOCTU - oObOecredeHue
MaKCUMaIbHOU () PEeKTUBHOCTH y4eOHOTO Tpoiiecca 3a CYET MPOBEPKH KayecTBa U
MPOYHOCTH 3HAHUIN 00yUaIOITNXCA.

Bonpocs! pyoexknoro konrpoJis Nel.

Bonpocwl, paccmampusaemvie na ayoumopHuix 3aHAMUSX

IITpuBeauTe OAHO U3 ONPEACICHUN OHSATUS KIIPOEKT.

2. HazoBuTe 00s13aTenbHbIC XapaKTEPUCTUKH MTOHSITHS «ITPOEKTY.

3. Ha3oBuUTE 1ONOJHUTEIBHBIE XaPAKTEPUCTUKN MOHATHUS KIIPOEKTY.

4.JlaliTe ompenerNeHUE TMOHATHIO «IpOrpaMMa» M IPUBEINUTE IPUMEPHI
IIPOTPaMM.

5. Jaite knmaccuukauioo TPoekToB. JImsS  Kaxkaoro BHAa MPOEKTOB
MIPUBEAUTE PUMEDP U3 OKpYykarouen Bac xu3uu.

6.JlaiiTe onpenenieHne ynpaBICHUIO TPOCKTAMMU.

7. Ilepeuncinre NOACUCTEMBI YIIPABICHUS IPOCKTOM.

8. Kakue cxemsbl ynpaBieHus npoekramu Bel 3HaeTe?

BOYIpOCbl 07151 CaMOCMOSIMENbHO20 U3ydeHus
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1 luBepcudukanus puckon

2.Ilonstue apdexra u 3dpHEKTUBHOCTH

3. Kommepueckast 3 peKTUBHOCTD MPOEKTA
4. DxoHomuueckas 3p(HEKTUBHOCTH IPOEKTA
5. bromxetHast 3pPpeKTUBHOCTD MPOEKTA

6. OcHoBHbIE KpuTepUn 3PPEKTUBHOCTU

7 Y4eT puCKOB B OLIEHKE IPOEKTOB

Bonpocsl pyoesxkHoro konrpoJisa Ne2.

9. B uem cyTh U3BECTHBIX BaM cxeMm yIpaBiieHHs IPOEKTaMHU?

10. JTaiiTe onpeneneHue ynpaBICHAIO IPOEKTAMM.

11. Ilepeuncaute ynpasiasieMble apaMeTphl IPOEKTA.

12. B ueM COCTOUT CyTh CTPYKTYpHU3aLUH (IEKOMIIO3UIIMH) TPOEKTa?

13. Tlepeuncnute OCHOBHbBIE (PYHKIIMH YIPABICHUS IPOCKTOM.

14.JTaiiTe onpeneneHnue ynpaBICHUIO IPOEKTaMH.

15.Ilepeunciure ynpasisieMble TapaMETPhI IPOEKTA.

16.B ueM coCTOUT CyTh CTPYKTYpHU3aLUU (JIEKOMIO3UIMH) TPOEKTa?

17.Ilepeunciure OCHOBHbIE (DYHKIIMH YIIPABICHUS IPOEKTOM.

18.Yto Takoe muccus mnpoekra? C Kakoll TOYKH 3peHHs (popMyIupyercs
MHCCHS IPOEKTA?

19.0npenenure MHUCCHIO ISl  CHEAYIOIIMX MPOEKTOB: CTPOUTEIHCTBO
He(TENpOBO/Ia; CTPOUTENBCTBO JKUJIOTO JOMa; NPOEKT PECTPYKTypU3aIIH
npeanpusatus; peopma ooOpazoBaHusl.

BOl’lpOCbl 0I5l CAMOCMOSMENIbHO20 U3ydeHus

1. Ilepeuncnure OCHOBHBIE YEPTHI 3aMaTHOTO MPOEKTHOIO (DMHAHCUPOBAHUSI.

2. HazoBute ocHOBHBIE (hOPMBI TPOESKTHOTO (PHAHCUPOBAHMUS.

3. B yem 0COOEHHOCTH COTJAIIEHHs O pasjeNe MPOAYKLIHU Kak crocoba
MPOEKTHOTO (PUHAHCUPOBAHUS?

4.B yeM 3aKIII04ar0TCs MPEUMYIIECTBA MPOCKTHOTO (PMHAHCUPOBAHUS?

5. B ueM 3akito4aroTcs HeJOCTaTKU MIPOEKTHOTO (PMHAHCUPOBAHMS?

6 IlepeuucnuTe COCTaBISAIONIME COBPEMEHHOM KOHLEMIIMM MapKETHUHTa B
YIPABJICHUH MPOECKTAMHU.

7. UTO MOHUMAETCA MOJ «MAPKETUHTOM MPOEKTA»?

Bomnpocsl py0exkHoro koutpoJis Ne3.

Kak cooTHOCSTCS MHCCUSI U CTpaTErusi MPOeKTa?
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20.8. Bee nu a3bl mpoekTa ABIAI0TCA 003aTeNbHBIMU (HEOOXOIUMBIMU)?

21.Yto BXOJIUT B MOHATUE TPEILIHBECTUIIMOHHBIX UCCIICI0OBAHUIA?

22.KakoBa 1iesip moarotoBku O0O0CHOBaHUSA WHBECTULINI ?

23.Kakum 00pa3om BEIOMPAETCS yIaCTOK MO/ CTPOUTEIBCTBO OOBEKTOB?

24 KakoBa mporienypa BeIOOpa MecTa i pa3MellleHus oObeKTa B XOJe
HavyabHOU (ha3el mpoekTa’?

BOI’IpOCbl 0151 CAMOCMOSIMENIbHO20 U3yuyeHrus

1.B  kakoMl  MOMEHT  HMHBECTOP  NPUHUMAET  MPEABAPUTEIBHOE
WHBECTUIIMOHHOE pelieHue?

2.Kakue crienaiucThl MPUHUMAIOT y4acTUe B pa3paboTke mpoekTa’?

3.0003Ha4YbTE CTPYKTYPY MPOEKTHOTO aHAIU3A.

4.B uem 3akirovaeTcs npeaHazHayeHue TOO?

5.Kakue cymiecTBytoT ciocoObl TPOEKTHOTO (PMHAHCUPOBAHUS?

6.Kakue cy1iecTBytOT HICTOYHUKH (PUHAHCUPOBAHMUS?

7.11puBenure M100yI0 KiacCUpUKAIHIO.

8.Uro moHMMaeTcs TOJ OpPraHU3alUOHHBIMU (opMaMu MPOEKTHOIO
dbuHaHcupoBaHuUs?

3.7.1IpoMeskyTOYHASL ATTECTAIUSA

KoHTponb 3a 0cBOeHHEM AUCHMILINHBI « YTIpaBiI€HUE MPOSKTaMI» U OLIEHKa
3HaHUW OOyyaroUMXcs Ha OK3aMEHE IPOU3BOJIUTCA B COOTBETCTBUU C
[TonoxxeHneM o TeKyIleM KOHTPOJIE YCIIeBAEMOCTH U MTPOMEXYTOUYHOM aTTecTalluu
oOydJarommxcss MO 0oO0pa3oBaTeIbHBIM TMPOrpaMMaM BBICHIETO 00pa3oBaHMs,
yTBepxkAeHHOM pemenueM ydyeHoro coera @I'bOY BO «Caparoscknii [[AY» ot
18.06.2014, nporokos Ne 7.

Heas npoBeaenuss 3a4vera: 0000IIEHUE TOTYYEHHBIX TEOPETUUYECKUX U
NPAKTHUECKUX 3HAHUH U MMO/IBEICHNE UTOTOB M0 M3YyYEHUIO UCIUTIINHBI.

TemaTnka BompocoB, BBIHOCMMBIX HA 3a4eT

1.YTo Takoe YmpaBlieHHE NPOECKTaMHU.

2. ConmainibHas 1 SkoHOMUYecKast 3phekTuBHOCTh. VX CBSA3M U paznuuue.

3. Oco0EHHOCTH POCCUHMCKOTO MEHEIDKMEHTA.

4. Tonstue opranuzanuu. opmManbHbie U HeOpMaTbHBIC OPraHU3ANUN U
X 0COOCHHOCTH.

5. DTamnbl )KU3HEHHOTO ITUKJIa OpTaHU3aIHH.

6.DaKTOPBI MAKPO- U MUKPO CPEIIbI U CBSI3b MEYKy HAMH.

7.Knaccudukaiust pecypcos.

8.'opu30oHTaNIbHOE W BEpPTUKAIBHOE pa3elieHHe Tpylaa, KaKk OCHOBa
BHYTPEHHEUN CTPYKTYPHI.
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9.Tumbl BHYTPEHHHX CTPYKTYp opraHu3zauud. WX JOCTOMHCTBA U
HEJIOCTATKHU.

10.KoMMyHUKAIMU ¥ UX POJIb B ACATEIBHOCTA OpTraHU3AIIHH.

11.CpaBHuTeNbHAS XapaKTEPUCTUKA MOJIeNIed KOMMYHUKAITMOHHBIX CETEH.

12.Biusaue ¢popmbl coOCTBEHHOCTH, cpepbl (HYHKIIMOHUPOBAHUS U pa3Mepa
OpraHu3aliyd Ha MEHEKMEHT.

13.0Opranu3zanroHHas KyJibTypa.

14. DneMeHThI BIUSIHUS BHEIIHEN CPEJIbl HA OPTaHU3aLUIO

15. Onpenenenue ropu3oHTaILHON KOMMYHUKAIIUU

16. Onpenenenue BEpTUKAIBHOW KOMMYHUKAIIUN

17. KopniopaTtuBHas KyaeTypa

18.1TonsATHE pUCKa

19 Knaccudukanus puckon

20 MeTob! ynipaBiaeHUs: pucKaMu

21. OcobeHHOCTH BEHUYPHOTO (PUHAHCUPOBAHUS

22. CTpaxoBaHUE PUCKOB

23 TuBepcudukalusi puckoB

24 Tlonstue rddexra u 2PHEeKTUBHOCTH

25. Kommepueckast 3ppeKTUBHOCTb MPOEKTa

26. DxoHomuueckas 3PpHEeKTUBHOCTH MPOEKTA

27. bromxetHast 3 PEeKTUBHOCTH MPOEKTA

28. OcHOBHBIE KpUTEpHUH d(PPEKTUBHOCTH

29 Y4er puCKOB B OLIEHKE ITPOEKTOB

30.IToHATHE AaHTUKPU3UCHOTO YIIPABIICHUS

31. AHTUKpU3HUCHAs MOJIMTHUKA TOCYIapCTBA

32. AHTUKpHU3HCHAS MTOJUTUKA OPraHU3aluU

33. Ynpasienue OM3HECOM B YCIOBHSIX KpU3HUCa

34. YnpaieHue 010 KETUPOBAHUEM

35.3amaun MeHepKepa B Opranu3aliui HHGOPMAaIIMOHHOTO TIpoliecca.

36.MudopmarimoHHbIN MPoOIIECC U BO3MOKHOCTH UCKaXXEHUS HH(OpMAIUH.

37 IlonsiTHe pelieHuid U uX KiaccupuKarms.

38.MeTo bl NPUHATUS PELICHUMN.

39.PaninoHanbHBIN CIOCO0 MPUHATHS PEIICHHN.

40.TTonsiTue KOM(POPTHOTO MCUXOJOTMYECKOTO KIMMAaTa.

41.KoHduuKTHas CUTyalsi U UHIIUJICHT.

42 Tlonsitne KOH(DIMKTA U KIacCUPUKALUA KOHPIUKTOB.

43 .Tlpuunnbl KOHGIUKTOB U MYTH BHIXOJA U3 KOH(IUKTOB.

44.Ponp pyKkoBOAMTEN B OpraHu3aiii KOMGPOPTHOTO MCUXOJOTHYECKOTO
KJIMMara.

45 IlnanupoBaHue pabodero BpeMeHH.

4. MeTtoanueckne MaTepuaJibl, ONpeaessiioniue npoueaypbl OlleHUBAHUSA
3HAHUUH, YMEHUI, HABBIKOB U (MJIH) ONBITA eATeJIbHOCTH,
XapaKTepHU3yLIHUX dTanbl (POPMUPOBAHUA KOMIIETCHIMH
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4.1 Ilpouexypbl OLleHNBAHUS 3HAHUI, YMEHUI, HABBIKOB
U (WJIH) ONBITA IeSATEeJIbHOCTH

KouTpons pe3ynbTaToB 00y4YeHHs OOYyYaloIIMXCs, JTalloB U YpPOBHS
dbopMUpOBaHUA KOMIETEHIMA MO AWCHUILIMHE «YTpPaBIE€HUE MPOCKTaAMID)
OCYILIECTBISIETCS Yepe3 MPOBEACHUE BXOJHOTO, TEKYIIETO, pyOeKHBIX, BHIXOJIHOTO
KOHTPOJIEN ¥ KOHTPOJISI CAMOCTOSITETIbHOM padOThI

@®opMBI TEKYLIEro, MPOMEKYTOUYHOTO W HMTOrOBOTO KOHTPOJS, MOPSIOK
HauMCIeHUST OaIoB M (OHIBI KOHTPOJIBHBIX 3aJaHUN ISl TEKYIIEro KOHTPOJI
paspabaTeiBatoTcs  Kadgeapod HcXoAs W3 cHeUU(UKU  JIUCUUIUIMHBI, U
YTBEPKJIalOTCs Ha 3acejaHuu Kadeapsl.

4.2 Kpurepum ouleHKH 3HAHNH, YMEHUI, HABBIKOB U (WJIH) ONBITA
HeSITeJIbHOCTH, XapPAKTEePHU3YOUIUX ITanbl ()OPMHUPOBAHUS KOMIIETCHIMI B
npoiuecce 0CBOCHUSI 00pa30BaTeJbHOM MPOrPaMMbI

Onucanue MIKaIbl OLEHUBAHUS JTOCTIKEHUSI KOMIETCHIIUN TIO AUCIUTIIINHE
NpUBEAECHO B Ta0IMIE 6.

Tabnuna 6

VYpoBenb | OT™MeTKa Mo nATHOAUILHOM CUCTEME Ornucanue

OCBOCHHMS (mpomesxyTo4yHas aTTecTarus)*
KOMITCTCHITH
u

6bICOKUI | «OTJIINYHO» | «3auTeHo | «3aureHo | OOydaromuiics OOHapyX U
» (OTIIMYHO | BCECTOpPOHHEE,  CHCTEMaTHYecKoe U
» MIyOOKO€ 3HaHHWE y4eOHOTO Marepualna,

yMeeT CBOOOJHO BBINOJHATh 33JaHus,
MPEAYCMOTPEHHBIE MPOIPAMMOMN, YCBOWII
OCHOBHYIO JIUTEPATypy M 3HAKOM C
JOTIOJTHUTEIBHOU JUTEPATYPOH,
pPEKOMEHI0BaHHOW  mporpamMMoi.  Kak
MpaBWwiio, OOydarolUics  MPOSIBIISIET
TBOpPYECKHUE CIIOCOOHOCTH B MOHUMAaHMUH,
W3JI0KEHUU U UCII0JIb30BAaHUM MaTepHaa

oazoeviit «XOopomIo» | «3ayTeHo | «3auTeHo | OOywarouiuiicss  OOHapyXujia  MOJHOE
» (xopo11o) | 3HaHME Y4eOHOro MarepHasa, YCHEIIHO
» BBITIOJTHSIET MPEyCMOTPEHHBIC B
porpamMMe 3aJjaHus, YCBOMJI OCHOBHYIO
JUTEpaTypy,  pPEKOMEHIOBAaHHYIO B
porpamMme
nOpo2o6blil | «YIOBIIETB | «3a4T€HO | «3aureHo | OOywaromwmiics  OOHapyXWJI  3HAHUS
OpHUTEITBHO » (YZoBJIET | OCHOBHOIO Y4eOHOro MmaTtepuaia B
» BOPHUTENIb | 00bEME, HEOOXOIUMOM ISl TajbHEHIIeH
HO)» yuyebbl ¥ Tpeacrosimieil  paboThl 10
npodeccuu, CIIPaBIISIETCS c

BBIITOJIHCHUEM  MPAKTHYCCKUX BaHaHHﬁ,
IIPENYCMOTPEHHBIX ITPOrPaMMOM, 3HAKOM
c OCHOBHOM JIUTEPATYPOH,
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YpoBenb
OCBOCHHS
KOMIIETEHIIH
n

OTMeTKa 110 IIITHOAUIEHON CUCTEME Onucanue

(mpoMexxyTo4YHas aTTecTarus)*

PEKOMEHTIOBAHHOM MPOTrpPaMMOoit,
JOMYCTUJT TIOTPEIIHOCTU B OTBETE Ha
JK3aMeHe u npu BBIMIOJTHEHUH

9K3aMCHALMOHHBIX 3aJaHui, HO 00J1a1aeT
HEOOXOOMMBIMH  3HAHHUIMH IS HX

yCTpaHEHUs noJ PYKOBOJICTBOM
HpernoaBaTesst

— «HEY/0B- «HE «HE OOyuatonmiicss 0OHApyXui NPOOENbl B

JETBOPH- | 3aYTEHO» | 3a4TEHO | 3HAHHIX OCHOBHOT'O y4eOHOTO

TEJIBHOY (HeynmoBN | Marepuaia, AOMYCTHJI NPUHIUIHAIHHBIE

er- OUIMOKN B BBITIOJTHEHUH

BOPUTEIH | MPEIyCMOTPEHHBIX IPOTPaMMOi

HO)» NPaKTHYECKUX  3aJaHUi, HE MOXKeT

IPOJOKUTh 00Y4YE€HHE WM MPUCTYIUTh
K Mpo(ecCHOHAIBHON JEATeNbHOCTH 110

OKOHYaHUU o0Opa3oBaTesIbHOI
opraHuzaiuu  0e3  JIONOJIHUTENIBHBIX
3aHATHI

4.2.1. Kputepun OleHKH YCTHOTO OTBETA MPHU MPOMEKYTOYHOH aTTecTallun

ITpu oTBeTE Ha BOIIPOC OOYUAIOIIUICS 1EMOHCTPUPYET:

3HaHuMsA TEOpUIO YIPaBICHHE TMPOEKTAMHU, HABBIKA YNPABICHYECKOU
NEATENIBHOCTH;

YMEHHUSI: OCYLIECTBJISITH MOAOOP M MOATOTOBKY HWH(OpManuu, 3aJaHHi
MPOEKTHOM KOMaHJE, CTaBUTh LENH U (POPMYIHPOBATH 3aJaud Uil peau3aiuu
pa3pabOTaHHBIX MPOEKTOB U MPOrPaAMM,;

BJIa/IeHHe HABBIKAMM: aHTHUKPU3UCHOIO YIPABJIEHUS, OpraHu3alnu padbore
no pa3paboTKe NPOEKTHBIX pELIEHUH C ydeToM (hakTopa HEONpEeAesIEHHOCTH,
METOAMYECKUX M HOPMATHUBHBIX JOKYMEHTOB B IIMIIEBOW MPOMBIIIICHHOCTH
pa3paboTKe TPOEKTHBIX PEIIEHUH ¢ yderoM (¢akTopa HEONpeAeTIeHHOCTH,
METOANYECKUX U HOPMATUBHBIX TOKYMEHTOB B ITAILIEBOU POMBIIUIEHHOCTH

Kpurtepuu oueHKH

OT/JIMYHO

00ydJaronuics 1eMOHCTPUPYET:

3HaHWEe Marepuajga (TEOpUI0 TPOEKTHOTO aHajih3a, METO/I0B
Ka4eCTBEHHOW W KOJMYECTBEHHOW OIIGHKH PHCKOB), TPAKTUKH
NpUMEHEHHUs MaTepHaja, HMCUYepIbIBaIoUle M I0CIeI0BaTeIbHO,
YeTKO W JIOTMYHO HW3JaraeT MaTephall, XOpOIIO OPHEHTHUPYETCS B
Mmarepuale, He 3aTpyJHseTcs C OTBETOM IpH BUIOU3MEHEHHUHU
3aJaHuN;

yMeHue (OCYIIECTBIATh MMOJ0Op M MOJATOTOBKY HH(opMaiu,
3aJaHU MPOEKTHOW KOMaHJAE, CTAaBUTh LEJU M (OpMYIHPOBaThH
3a7a4M IS peali3aluu pa3paOdoTaHHBIX MPOEKTOB U IPOrPaMM),
HCTIOJIB3Yysl COBPEMEHHBIE METO/IbI M TOKA3aTENIN TAKOH OLICHKH;
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- yCHENHOe W CHCTEMHOE BJaJCHHE HaBBIKAMHU
CaMOCTOSITEIIbHOM paboThI B obnactu MPUKIIAJHOTO
MOJICTTMPOBAHUSL, TIPOCKTUPOBAHUS U IPOTHO3UPOBAHUS COLIUAIBHO-
SKOHOMMWYECKHX SIBJICHUN

X0pOo1I0

00yJalOIIMKCS TEMOHCTPUPYET:

- 3HaHWE MaTepuaia, He JIOMyCKaeT CYIIECTBEHHBIX HETOUYHOCTEH;

- B LEJOM YCIENIHOE, HO COAEpJKallfe OTAEIbHBIE MPOOEIBI,
yMeHue (OCYIIECTBIATh MOAOOP W IMOATOTOBKY HH(OpMAIu,
3a7aHuil IPOEKTHOM KOMaHJe, CTaBUTh IeTH U (HOPMYIUPOBATH
3a7a4yM JUIsl pealin3aliy pa3padOTaHHBIX MIPOSKTOB M IIPOTPaMM),
UCTIOJIB3Ys COBPEMEHHBIE METO/IBI M ITOKA3aTeNI TAaKOH OLICHKH;

- B IIEJOM YCIEIIHOE, HO COJEprKallee OTACIbHbIE MPOOEbl MIH
CONPOBOXKJAIOIIEECS  OT/ACNBHBIMH  OIIMOKAaMH  BJIaJICHHE
HAaBBIKAMU CaMOCTOSITENIbHOW pPabOThl, CaMOOpPTaHU3AIMH U
OpraHHM3alUK BBHIIOJIHEHHS MOPYYCHUIl; METOJaMU U IIpUEMaMu
aHaM3a SKOHOMHUYECKUX SIBJICHUH W TPOLECCOB C IOMOIIBIO
CTaH/IapPTHBIX TEOPETHYECKUX U IKOHOMETPHYECKUX MOJIEIICH

YIOBJIETBOPUTEIHLHO

00ydJarouuics 1eMOHCTPUPYET:

- 3HaHUA TOJBKO OCHOBHOI'O Marepuana, HO He 3HaeT jeTalei,
JIOTYyCKaeT  HETOYHOCTH, JIOIYCKaeT  HETOYHOCTHU B
(bopMyIMpOBKaX, HapyIIAET JIOTHYECKYIO [10CIIE10BATEIbHOCTD B
W3JI0’KEHUHU IPOrPaMMHOI0 MaTepuara;

- B LIEJIOM YCIEIIHOE, HO HE CUCTEMHOE yMEHHUE (OCYLIECTBIAThH
nondop M MOATOTOBKY HWHGOpMaluy, 3aJaHuil IPOEKTHOU
KOMaHJle, CTaBUTh Lelu M (OpMYIMpPOBATh 3adaudl  Jyis
peainzanuy pa3pabOTaHHBIX MPOEKTOB U MPOTPamMM), UCIOIb3Ys
COBPEMEHHBIE METO/IbI U ITOKA3aTEIN OLEHKU;

- B IIEJIOM YCHEIIHOE, HO HE CHUCTEMHOE BIAJCHHE HAaBBIKAMU
CaMOCTOSITENIbHOW ~ paboTBl B O0JIACTM  MPHUKIATHOTO

MOJCIINPOBaHUA, IMPOCKTUPOBAHUA n IMPOTHO3UPOBAHUA
COIMAIbHO-O)KOHOMHYECKUX SBJICHUHN
HEY/I0BJIETBOPUTEIbHO | O0ydJaromuiics:

- HE 3HACT 3HAYUTEIBbHOW YacCTH NPOrpaMMHOI0 MaTepHaa, IIoXo
OpUEHTHpYETCS B Marepuayie (TEOpUI0 MPOEKTHOTO aHalIu3a,
METOJI0OB Ka4YECTBEHHON M KOJIMYECTBEHHON OLIEHKH PUCKOB), HE
3Ha€T  MPaKTUKy  I[PUMEHEHHs  MaTepuaya, JIOMyCKaeT
CYIIECTBEHHBIE OLITHOKU;

- He yMEeT MHCIONb30BaThb METOJbl M MNpHEMbl (OCYIIECTBISATH
nox00p W TMOATOTOBKY HH(OpMAIUM, 3adaHUN TMPOEKTHOU
KOMaHjle, CTaBUTh 1eld U (QOpMYyIUpOBaTh 3aqaud JJid
peanu3anuy pa3paboTaHHBIX IPOEKTOB U MPOrpaMM), JTOMYCKaeT
CYLIECTBEHHbIE  OIIMOKHM,  HEYBEpPEHHO, C  OOJBIIMMH
3aTPY[IHEHUSIMH  BBIIIOJHSET  CaMOCTOATENbHYIO  padoTy,
OOJBIIMHCTBO  3aJlaHui, MIPEIyCMOTPEHHBIX  MPOrpamMMon
JUCLUIUINHBL, HE BBIIIOJIHEHO;

- oOydJaronuiics He BJIaJIeeT HAaBBIKAMH CaMOCTOSITEIILHON pabOThI
B 00JaCTH MPHUKIAAHOTO MOJETUPOBAHMS, MPOSKTUPOBAHUS U
MIPOTrHO3UPOBAHUS COLMATBHO-DKOHOMUYECKUX SIBJICHUN

4.2.2. Kputepum OlleHKH BBINOJHEHUSI KOHTPOJIbHBIX padoT
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[Ipu BBINOJIHEHUH KOHTPOJIBHBIX (CAMOCTOSATENBHBIX) padOT 00yUaromuncs
JEMOHCTPUPYET:
3HAHMA: COOTBETCTBUS MPEANOIaraeMbIM OTBETaM
YMEHHI: SCHO, YETKO, JOrMYHO U TPaMOTHO H3jJaratb COOCTBEHHbIE
Pa3MbILIUICHHUS, IeJIaTh YMO3AKIIOYEHUS U BHIBOJIbI
BJIa/IeHHE HABBIKAMM: CAMOCTOSITEILHOM PabOThI

KpHTepI/II/I OLHECHKHU BBINMOJHECHUSA KOHTPOJbHBIX paﬁoT

OTJIMYHO CTaBUTCS 3a paloTy, BBIOJHEHHYIO IOJIHOCTHIO 0€3 OmMOOK |
HEJIOYETOB.
X0pOo1IOo CTaBUTCS 3a pabOTY, BBIIOJHEHHYIO MOJIHOCTBIO, HO MPU HAIMYUU B

Hell He OoJiee OfHOI HerpyOoil OIMOKU M OJHOTO HeIoueTa, He
0oJiee TpeX HEJOUETOB.

YAOBJIETBOPHUTEIbLHO CTaBUTCSI, €CJIM 00YJAIONINIICS TPABIIILHO BBITIOTHIII HE MeHee 2/3
BCeil paboOThl WM JOMYCTWI HE Oojee OJHOW rpy0oil ommOKku u
JBYX HENOYeTOB, He Oonee oaHOW TpyOoil u omHOW HerpyOoii
om0k, He Oojee Tpex HErpyObIX OIMOOK, OIHON Herpy0oii
OIMOKK U TpeX HEIOYeTOB, MpPH HAIWYUH YETHIPEeX-TATH
HEJ0YETOB.

HEY/I0BJIETBOPUTEJIbHO | CTABUTCS, €CIIM YHCJIO OUIMOOK U HEJOYETOB MIPEBBICHIIO HOPMY IS
OLIEHKY 3 WJIM PaBUJIBHO BHITIOJHEHO MeHee 2/3 Bceil paboThI.

4.2.3. Kputepum o1leHKH BbITOJIHEHNUSI TUTIOBBIX PACYETOB

[Ipu BBIMOTHEHNN TUTIOBBIX PACUE€TOB 00YUAIOUTUICS JEMOHCTPUPYET:
3HAHUSA: TPEAMETA UCCIICIOBAHUSA
YMEHUSA MCIIOJIb30BATh METO/IbI KOJIMYECTBEHHOTO ¥ KAYECTBEHHOTO aHaIM3a
BJIa/IeHHE HABBIKAMM: TUIIOBBIX METOJAMK pacyera

KpnTepm/I OLCHKH BBINOJHCHHUA TUIIOBLIX PACY€TOB

OTJINYHO CTaBHUTCHA, €ClIn 3agada peuicHa IMpaBHJIBHO, CACIaHbl
COOTBCTCTBYIOINMEC BBIBOABI.

Xopouio CTaBUTCs, €CJIM 3aJadya pCuICHa MMPaBHUJIIbHO, HCT BBIBOJIOB

YAOBJETBOPUTECJIABHO CTAaBUTCs, €CJIM 3aZlada pCHICHA YaCTUYHO, CACIAHbI BHIBO/bI

HCYAOBJICETBOPUTECJIBHO CTAaBUTCs, CCJIN 3aZlada pCHICHA HCTIPABHUJILHO

4.2.4. Kputepum OlleHKH BBINOJIHEHUSI TECTOBBIX 3aJaHU I

[Ipu BBINOJIHEHUH KOHTPOJBHBIX (CAMOCTOATENBHBIX) Pad0T 00yyaroluics
JEMOHCTPUPYET:
3HAHUSI: U3y4aeMOro peamMeTa

KpnTepml OlleHKH BBINOJHEHHUSI TeCTOBBIX 3aJaHUM
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OTJIMYHO CTaBUTCS, €ciau oOyuaroluiicss orBeTus mpasmibHO Ha 85-100 %

BOIIPOCOB

XOopo1io CTaBUTCSI, €CIIM 00yJaronIuiicsi OTBETHII TpaBHIIbHO Ha 74-84 %
BOIIPOCOB

Y/10OBJIETBOPHUTEIbHO CTaBUTCSI, €CIIM 00yJaronIuiicst OTBETHII TpaBHiIbHO Ha 60-73 %
BOIIPOCOB

HEY/I0BJIETBOPUTEJIBLHO | CTaBUTCSA, €ClIM O0YUYalOIIMNACs OTBETUJI MPABUIILHO MEHEE YeM Ha
60 % BoIpocoB

4.2.5. Kputepuu OlleHKH BBINOJHEHHsI KPYIJIOro cTOJIa

[Ipu BeIMOTHEHUH 3ajaHUs 00YJAIONTUICS TEMOHCTPUPYET:
3HAHMSI: COOTBETCTBUS MPEAIOIaraéMbiM OTBETaM
YyMeHHsl: $CHO, 4YEeTKO, JIOTMYHO U TIpaMOTHO WH3JaraTh COOCTBEHHbIC
Pa3MBIILICHHUS, 1eJIaTh YMO3aKIIOUCHUS U BBIBOIbI
BJIaJleHHE HABBIKAMHU: CAMOCTOSITEIIbHON pabOThI

Kpurepuu oieHK#n Kpyriaoro croJia

OTJIMYHO BBICTaBIIIETCS 00YYAIOLIEMYCsl, €CIIM OH MOJTOTOBUIICS IO TEME
KpYTJIOrO CTOJIa, aKTUBHO BBICKA3bIBAET CBOIO TOUKY 3pEHUS U
y4acTBYeT B [10JIEOMUKE, OCHOBBIBAeTCs Ha (paKkTax, 3aKoHaxX U
IIPABOBBIX TOKYMEHTax

Xopoumo BBICTABJIACTCA o6yqa}omeMyc;{, €CJIM OH MMOATOTOBHJICA I1O TEMC
KpPYTJIOTO CTOJIa U BBICKA3aJl CBOIO TOUKY 3pCHUA IO
paccMaTpruBaCMOMYy BOIIPOCY U YHACTBYCT B IIOJICMUKE

YIOBJIETBOPHUTEIbHO BBICTABIISICTCS] O0YUAIOIIEMYCsI, €CIIH OH MOJTOTOBUIICS TI0 TEME
KPYTJIOTO CTOJIa U BBICKA3aJl CBOO TOUKY 3PEHHSI 1O
paccMaTpuBaeMoOMy BOIIPOCY;

Hey/JIOBJIETBOPUTEJIBHO | BBICTABIIAETCS 00Y4aIOLEMYCsl, €CIIM OH HE MOATOTOBHIICS 110 TEME
KpYIJIOro CToJa

4.2.6. Kputepuu npoMe:KyTO4YHOI aTTeCTALMU

[Tpu BBITIOTHEHUH 33TaHUST OOYJAIOIIMICS TEMOHCTPUPYET:

3nanua  OneHky 5((PEKTUBHOCTH TMPOEKTHOW NEATEIHHOCTH, HABBIKU
YIIPaBJIIEHYECKON AEATEIIbHOCTU

yMeHHs1:pOpMYyITUPOBATh U ONPEICISATh IyTH PELIEHUS YNPaBICHUECKUX
BO3/ICICTBUI Ha OM3HEC-CUCTEMY

BJaJleHHe HAaBBIKAMHU:KOMMEPUYECKOrO0 OOOCHOBAaHUS YINPaBICHUECKUX
pelieHuii B Ou3Hec-cpese

Kpurepuu oueHKu

OTJIMYHO oOyyaromuiics JeMOHCTPUPYET:

- 3HaHWE TIOHATHUS W CYNTHOCTH HECTaHAAPTHBIX CHUTYyallMd W YHPaBICHUYECKHUX
pelIeHni, TIOHATHE M CYIIHOCThb YIPAaBICHUS IEPCOHANOM, IMOHATHE H
KJIacCU(pUKAIUS PUCKOB HA MPEANPHUITHSAX, TOHITHE U CYIITHOCTh OpraHU3aIlHH,
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IUIAHUPOBAHUS, MCHE/DKMEHTA U MapKETUHTA B OOJIACTH CEIIbCKOTO XO35HCTBA,
MOHATHE W KIacCH(UKAIMS MHHOBAIMOHHBIX MPOEKTOB, TEOPHIO W MPAKTHKY
YIOPABICHUS TPOEKTAMU, MOHSITHE U CYIIHOCTb SKOJIOTHYECKOM 3KCIEPTU3BI
MIPOCKTOB), TPAKTUKA TPUMEHEHUsS MaTepraja, HCUYCPILIBAIONE W
MOC/IeIOBAaTEbHO, YETKO ®W JIOTHYHO H3JIaraeT MaTepha, XOPOIIO
OpUEHTUPYETCA B MaTepuale, He 3aTPYIHSIETCS C OTBETOM MPHU BUIOU3MEHEHUU
3aJIaHMNI;

- yMeHue (HelicTBOBaTh B HECTAaHJAPTHBIX CHTYalUAX T[IPH  YIPaBICHUH
MPOCKTAaMH,  TOJEPAHTHO  BOCIPHHUMATL  COIMANBHBIE,  OTHHYCCKHE,
KOH()eCCHOHANBbHBIE W KYJIBTYPHBIE Pa3iHuWs TPHU YIPABICHUH MPOEKTaMHU,
NPOSIBISITh MHUIMATUBY, B TOM YHCIIE B CUTYyallUSIX PHUCKA, MPUMEHSATH Ha
MpakTHKE 3HAHWUS OCHOB OpraHM3alW¥, IUIAHUPOBAaHUS, MCEHEIKMEHTa H
MapKETHHTa, OCYIICCTBIISATh TEXHUKO-)KOHOMUYECKOE 00OCHOBAHHE MTPOCKTOB,
pa3pabaTeiBaTh TPOCKTHI S TMPENNPUSATHHA, OCYIIECTBIATH JKCIEPTU3Y
MIPOEKTOB), UCTIOJIB3YsI COBPEMEHHBIE METOIBI M IIOKA3ATEH TaKOH OICHKH;

- YCHCHIHOC U CHUCTEMHO€ BJIaJACHUEC MCTOJaMHU HpI/IHSITI/Iﬂ praBHeH‘IeCKHX
pelIeHN 1 HaBBIKAMHU COITUAIIEHOW M STHYECKON OTBETCTBEHHOCTH, HAaBBIKAMH
PYKOBOZICTBA KOJIJICKTUBOM TIPH YIPABICHUH MPOSKTAMH B 00JIACTU CEIBCKOT0
XO351CTBA, HaBbIKaMH MIPUHATHS YIPABJICHUECKUX  PELIEHUMN 5
OTBETCTBEHHOCTH 3a HHUX, HAaBBHIKAMH OpraHM3allid W IUIAHUPOBAHUS
MPOM3BOJCTBA NIPU YIPABJICHUHM MPOSKTAMH B OOJIACTH CEJILCKOI'O XO3SHCTBA,
HaBBIKAMHU Pa3pa0OTKH IDIAHOB W TIPOTPAaMM HMHHOBAIIMOHHBIX IPOEKTOB,
HaBBIKAMHU YKOHOMHYECKOTO aHaN3a U OIIEHKH ITPOEKTOB B 00JIaCTH CEITBCKOTO
HXOSﬂﬁCTBa, HaBbIKaMHU OIICHKHU U 3KCHepTI/I3I)I HpOCKTOB B pI)I6HOM XOSHIZCTBG

X0po1o

oOyyaromuiics JeMOHCTPUPYET:

- 3HAHME MaTEepHUaNa, He JAOIyCKAeT CYIECTBEHHBIX HETOUHOCTEMN;

- B IEJIOM YCIEIIHOE, HO COJAepXKaIlue OTACJIbHbIE TPOOeNbl, yMeHHe
(meficTBOBaTh B HECTAHAAPTHBIX CHTYALHUsX IPU YIPABICHUH IPOCKTAMH,
TOJIEPAHTHO BOCIIPHHUMATH COIUANBHBIE, STHUYECKUE, KOHPECCUOHAIBHBIE H
KyJbTYPHBIE Pa3Iu4ys MPH YIPABICHUH MPOEKTaMH, MPOSBIATh HHULIUATUBY,
B TOM 4YHCJIE B CHUTyalUsX DHUCKA, IPUMEHITh Ha IPAKTUKE 3HAHUS OCHOB
OpraHu3allvy, IUIAHUPOBAHUSA, MEHEIKMEHTA M MAPKETHHIA, OCYILECTBIATH
TEXHUKO-?KOHOMHUYECKOE OOOCHOBaHHME NPOEKTOB, pa3padaThIBaTh HPOEKTHI
JUTSL IPEATIPUATHH, OCYLIECTBISITh SKCIIEPTHU3Y MPOCKTOB),

- B LEJOM YCIEUIHOe, HO COJep)Kaliee OTHeNbHBIE MNpoOenbl WU
COIIPOBOKAIOIIEECS] OTACIBHBIMHA OIIMOKaMH BIIQJICHUE METOJIAMH IPUHSITHUS
YIPABJICHYECKUX PEIICHUH W HABbIKAMH COLMAJIBHOW W  ATHUYECKOU
OTBETCTBEHHOCTH, HABBIKAMU PYKOBOJCTBA KOJUIEKTUBOM IIPU YIPABICHUU
MpOEeKTaMH B OOJNACTH CENIbCKOTO  XO3AHCTBa, HABBIKAMH IPHHATHUS
YIPaBICHUECKUX PEIIEHUH M  OTBETCTBEHHOCTH 32 HHX, HAaBBIKAMHU
OpraHu3alvy U IUIAHUPOBAHUS NPOMU3BOJICTBA IPU YNPABIECHUU IPOEKTAMU B
o0jacTh a, HaBBIKAMH pa3pabOTKM IUTAHOB W MPOTpaMM WHHOBAIIMOHHBIX
MIPOEKTOB, HABBIKAMH SKOHOMHYECKOTO aHaJIM3a M OLCHKU [IPOEKTOB B 00J1aCTH
CEJIBCKOTO XO35IICTBA, HABBIKAMU OLIEHKH M SKCIIEPTHU3BI.

YAOBJIETBOPUTEIID
HO

00yJaroIIuiicss JIEMOHCTPHUPYET:

- 3HAHUS TOJBKO OCHOBHOIO MaTepuayia, HO HE 3HaeT JIeTaliei, IOIycKaeT
HETOYHOCTH, JOIyCKaeT HETOYHOCTH B  (POpMyIHpoOBKax, HapyIIaer
JIOTUYECKYIO TTOCIIEIOBATEILHOCT B U3JI0KCHUH ITPOTPAaMMHOI0 MaTepHaa;

- B IICJIOM YCIICUTHOE, HO HE CUCTEMHOE YMEHHE JCHCTBOBATh B HECTAHJAPTHBIX
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CHTyauMsX [pH  YMPaBJIECHWH MPOEKTAMH, TOJEPAHTHO BOCMPHHHUMATH
COLMaIbHbIe, ITHUYECKHE, KOH(PECCHOHAIbHbIE W KY/IbTYPHbIE pasiMuus MNpu
yrpaBJieHHH MPOEKTaMH, MPOABIATL HHHLMATHBY, B TOM YHC/IE B CHTYaLMAX
pUCKa, MPUMEHATh Ha MPAKTUKE 3HAHMS OCHOB OpraHU3alMH, [UIAHHPOBAHMS,
MEHe[UKMEHTa M MAapKEeTHHIra, OCYIIECTBIATh TEXHHKO-3JKOHOMHYECKOEe
000CHOBaHHE MPOEKTOB, pa3pabaTelBaTh MPOEKThl IS  MpPeANPHATHH,
OCYILECTBIIATh AKCMIEPTH3Y MPOEKTOB;

B LIEJIOM YCMELIHOe, HO He CHCTeMHOE METOJaMH IMPUHATHS YNPABJIEHYECKHX
pEeLUeHHH W HaBbIKAMH COLIMAJIbHONW W 3THYECKOH OTBETCTBEHHOCTH, HaBbIKAMH
PYKOBO/JCTBA KOJUIEKTHBOM IIPH YIIPABJIEHWH MPOEKTaMH B 00JIACTH CETBCKOTro
XO3#CTBA,  HABBIKAMH  TPHHATHS  YNpPABICHYECKHX  PELICHMA M
OTBETCTBEHHOCTH 3a HHMX, HABBIKAMH OPTraHM3alMH H CEJIbCKOTO XO3SAHCTBA,
HaBbIKAMH pa3pabOTKH IUTAHOB H TMPOrpaMM HWHHOBALIMOHHBIX TMPOEKTOB,
HaBbIKAMH Y9KOHOMHYECKOTO aHAIN3a.

HEY10BJIETBOpHUTE
JIbHO

obyyaroruics:
- He 3HAaeT 3HAYMTEJIbHOM 4YacTH MNPOrpaMMHOIO  MaTepHaia, IUIOXO

- He YyMeerT JIeHCTBOBATh B HCCTAHIAPTHBIX CHTyaUUsX TMpH YIpPaBJI€HUH

- Oﬁy‘lalOHlHﬁCﬂ HE€ BJjaaeeT METOAaMH IPHHATHUSA YNpaBJICHYECKHUX peLUCHMﬁ H

OPHEHTHpPYeTCs B MaTepHalie (IIOHATHE U CYLIHOCTh HECTAHIAPTHBIX CHTYallHi
U YNpaBJIeHYeCKUX PeLUEHUH, MOHATHE U CYLIHOCTh YIpPaBJIEHHs MEPCOHAIOM,
TIOHATHE W KJIACCH(UKALUA PUCKOB Ha NMpPEANPHATHSX, MOHATHE H CYLIHOCTh
OpraHu3aUMH, IUIAHUPOBAHHMA, MEHEDKMEHTa W MapKeTHHra B 00sacTH
CEJIbCKOro XO3SHCTBA, MOHATHE M KIacCH(HKALMI HHHOBALMOHHBIX MPOEKTOB,
TEOPHIO M IPAKTUKY YNpaBJIE€HHS TPOEKTAMH, TMOHITHE H CYIIHOCTH
OKOJIOTHYECKOH OKCIEPTH3bl IPOEKTOB), HE 3HAET MPAKTHKY [PHMEHEHHS
MaTepHuaa, JI0IyCKaeT CyLIeCTBeHHbIE OLIHOKH;

INPOCKTaMH, TOJICPAHTHO BOCIIPUHHUMATH COLHAaJIbHBIE, OTHHYECKHE,
KOHCbCCCMOHaJ'Ibele W KYJIbTYPHBIC Pa3jIMdds IIPH YNPABJICHHH IPOEKTAMH,
NposIBJIAATE MHHLIHATHBY, B TOM YMCJIE B CHUTyalMsIX pHUCKa, NpPHUMEHATH Ha
INMPAaKTHKE 3HAHHWA OCHOB OpraHu3allvH, IJIAHUPOBAHUSA, MEHEPKMEHTa MU
MAapKETHHIa, OCYLUECTBJIATh TEXHUKO-9KOHOMHUYECKOE 000CHOBAHHE TMPOEKTOB,
» OCYLUECTBJIATDH SKCIIEPTU3Y ITPOEKTOB,

HAaBBIKAMH  COLHQIBHOW M  3TMYECKOH  OTBETCTBEHHOCTHM, HABBIKAMH
PYKOBOJCTBA KOJUICKTHBOM MPH YIIPABJIE€HUH MPOEKTAMM B OOIACTH CENBCKOro
XO3fMCTBA,  HABBIKAMH  NPHUHATHA  YNPaBJIEHYECKHMX peuieHuit U
OTBETCTBEHHOCTH 32 HHX, HaBBIKAMM OPraHM3alMM M  [UIAHHPOBAHMS
TNPOM3BO/CTBA NPH YNPABJICHHH NPOCKTAMH, HABBIKAMH Pa3paboTKH MIaHOB H
NporpaMM WHHOBALIMOHHBIX TPOEKTOB, HABBIKAMH YKOHOMMYECKOrO AHAIM3A U
OLIEHKH MPOEKTOB, HABBIKAMH OLEHKH H SKCTIEPTH3bI POEKTOR

* - KO/MHECTBO GaJUIOB YKA3biBACTCA B COOTBETCTBHH KOMYECTBOM YaCOB KOHTAKTHOM paGoThi B cecTpe
B COOTBETCTBMH C Y4eOHBIM IJIaHOM

** - copeprkanme TaGAMLLLI «KPUTEPHH OLIEHKH» UTA OLEHUBAHHS PE3y IbTATOB POMEsKYTOUHO]
aTTecTalum (9K3amMeH / 3a4eT) JI0J1’KHO COOTBETCTBOBATH COAEPIKAHMIO TabITHIbI 1.2 (hoHAa OLEHOUHBIX

Paspabomuux: npopeccop, Konomvipun K.I1. _é“’

cpe/cTB

MNOJAIHUCH
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