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Conep:xkanue

[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (HOPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e e,
Onuncanue nokasareyied U KpUTEPUEB OLICHUBAHUA KOMIIETCHIIMM HA pa3-
JUYHBIX 3Tarmax uX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OIICHKH 3HAHWM, YMEHH, HABBIKOB U (MJIM) OIbITA ACSATEIbHOCTH, XapaKTe-
PHU3YIOMINX 3TaIbl (POPMHUPOBAHUS KOMITETCHIIMK B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. ettt eetnnttteeeenttteeeennaeeeeennneeeeeernananns
Mertoauueckue MaTepualbl, ONpeaesIONINe IPoleayphl OLICHUBAHUS 3HA-
HU, YMEHUN, HABBIKOB U (WJIM) OMbITA JACSITEIBHOCTH, XapaKTEPUIYIOIINX
ATAIBI UX (POPMUPOBAHUS - .. v neeeeennneeenneeeanneeeanneeennneeanneeeannneeennes



1. IlepeyeHb KOMIETEHUHMI ¢ YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B NPO-
necce oceoenust OIIOII
B pesynbrate uzyueHus IucuuIinibl « CTpaTernueckuil MeHEKMEHT» 00Y-
yaromuecs, B coorBeTrctBur ¢ ®I'OC BO nmo Hanpapnenuto noarorosku 20.04.02
[Tprpo1000yCTPOICTBO U BOJOTIOIB30BAHUE, YTBEP)KIACHHOTO MPUKa3oM MUHH-
crepcTBa oOpa3zoBanus v Hayku P® ot 30 maprta 2015 r. Ne 296, dbopmupyror cie-
TyIoIIre KOMIETCHIINN, yKa3aHHbIe B TabmuIe 1.

Taobnuua 1

(I)OpMI/IPOBaHI/Ie KOMIIeTEHIINIi B nmpouecce H3y4eHusl I CUHNIIJIHHbI

«CTparern4ecKuii MeHeKMEeHT)

Komnerenuus CTpyKTypHBIE 31€- Ortansl pop- | Bunsr 3a-
MEHTbI KOMIIETCHIIMM | MHPOBaHUS HaTHi | OLeHOuYHBIE cpel-
(B pe3ynbTaTe ocBOE- KOMIIETeH- | Jisg op- | CTBa M1 OIIEHKH
Ko HanMeHoBaLIe HUA JIMCUATUTHHEI o0y- | [Mu BIpO- | MHUPOBa- | YPOBHS CPOPMHU-
I YarOLIUHN JOIKEeH L[ecce 0OCBOe- | HHUA KOM- | POBAaHHOCTH KOM-
3HaTh, YMETh, BIIA- ausg OIIOII TICTEH- TNCTCHIINN
JIETh) (cemectp)” 01207
1 2 3 4 5 6
YK | criocoGen ocyriecTs- YK-1.2 Pazpabatsi- 1 nexuuy, | TectoBble 3ama-
-1 | n9TH KPUTHYECKUH aHA- | BAaeT CTPATETHUIO J10- MIPaKTU- | HUsl, KEHCOBBIE 3a-
JIU3 POOJIEMHBIX CUTY- | CTHKEHHS IIOCTABIICH- YecKue JIaHUs, 3a1aHus K
aluii Ha OCHOBE CH- HOM LIeNIM KakK Mocye- 3aHATUA | JI€JIOBOM WIpE,
CTEMHOTO IOAX0/a, BbI- | I0BATEIbHOCTH ILIATOB, TEMBI BBICTYILIE-
pabaThIBaTh CTPATErui0 | MPEABHUISA Pe3yIbTaT HUHI Ha KPYTJIOM
JeUCTBUI KaXXJ0ro U3 HUX U CTOJIC
OLICHUBAs UX BIHSHUE
Ha BHELIHEE OKPYXKe-
HHE [IAHUPYEMOH Jie-
SITENIBHOCTH U Ha B3au-
MOOTHOILIEHHS y4acT-
HUKOB DTOU JIeATEb-
HOCTH
IIpumeyanue:

Kowmnerenmus YK-1 — takxe popmupyercs B xoae ocBoeHHs qucuuiuine «dunocodekue
npoOIeMbl HAYKH U TEXHUKN», TOJATOTOBKH K MPOLEype 3aIUThl U 3aLIUTHI BBITYCKHON KBaJIH-
($uKalMOHHON pabOTHI.

2. OnucaHue nmoka3saresied ¥ KPpUTEPUEB OLICHMBAHUS KOMIIETECHIIMHT

Ha pa3/inYHbIX 3Tallax uX (l)OpMHpOBaHI/ISI, OIIHNCAaHMUEC IIKAJ ONCHUBAHUSA
HepequL OLICHOYHbIX MaTE€pPpHUaJI0B

Tabmmma 2
Ne HaumenoBanue Kpatkas xapakrepuctuka ouieHouHoro matepuaia | Ilpencrapienue oie-
1/ | OLIEHOYHOI'O Ma- HOYHOTO MaTepuasa
Tepuaya B ®OM
1 KpPYIJIbIA CTON OIICHOYHOE CPEACTBO, MO3BOJISIOLIEE BKIIOUUTh nepeveHb JUCKYCCH-
00yJaronmxcs B mpoIiecc 00CyKIACHHS CITIOPHOTO OHHBIX TEM JJIs IIPO-
BOITIpOCa, TPOOJIEMBI U OIICHUBATH MX YMECHHE apry- | BEIECHUS KPYTIIOTO
MEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS cTOoJa
2 TeCTUPOBaHUE CPEACTBO KOHTPOJIS,, KOTOPOE MO3BOJISET BBISIBUTH 0aHK TECTOBBIX 3a]1a-
YpOBEHb 3HaHH, YMEHUH U CITIOCOOHOCTEH U Ka- HUH
YECTB JIMYHOCTH, UX COOTBETCTBUE OTPEICIICHHBIM
HOpMaM IyTeM aHajK3a CIIOCOOOB BHITIOJHEHHUS
00yUaIOITUMUCS PsiJia CICIMATBHBIX 3aTaHui




Ne HaumenoBanune Kpartkas xapakrepuctika oneHoyHoro matepuana | IIpencrasienue ome-
/1 | OIEHOYHOTO Ma- HOYHOTO MaTepuaita
Tepuaia B ®OM
3 Kelic-3aJanus OLIEHOYHOE CPEJICTBO, MO3BOJIAIONICE OLIEHUTh YMe- | KommiekT ketic-3a-
HHS TAATHOCTHPOBATH MPOOJIEMBI, pa3padaThiBaTh Jaq
CTpaTernyecKue pemeHus u GopMyInpoBaTh Ipea-
JIOKEHHUS TI0 COBEPIICHCTBOBAHHIO CTpaTerHye-
CKOTO YITPaBJICHHUS
4 JIeJIoBast UTpa OIIEHOYHOE CPENICTBO, MTO3BOJISIONIEE OIICHUTD 3amaHus K 1eJI0BOM
HaBBIKU TIPUHATHS CTPATETHUECKUX PEIIeHUH, CTpa- | Urpe
TETMYEeCKOr0 MBIIUICHUS M YIIPaBICHYECKOTO TTOBE-
JCHS
HporpaMMa OlICHUBaHUA KOHTpOHpreMOﬁ JAUCHHUITINHBI
Tabnuna 3
Kona xonTponupye-
Ne Kontponupyemble pa3aeinbl o TPOIHpY HammeHoBaHHE OLIEHOYHOTO MaTe-
MO KOMITETCHIIUH
/11 (TEMBI TUCITUATIIIIHEI) puana
(mm ee gacTH)
1 2 3 4
1 | CopepskaHue CTpaTernyeckoro Me- .
YcTHBIH oTpoc, 3a1aHus K IeJI0-
HepkMeHTa. CTpaTeruveckoe 1ele- YK-1 .
BOH HUrpe
TMoJIaTaHue
2 | Crparernueckuii aHaJIu3 MaKpo- . N
P p YK-1 YcTHBIN ompoc, Kelic-3a1aHus
cpeabl
3 | OtpacneBoii aHayu3 YK-1 YcTHBIi onpoc, Kelic-3a1anus
4 | Crpareruveckuil aHaJIu3 BHYTPEH- . N
P yIp YK-1 YcrHbIM onpoc, Kelc-3aaanus
HEeH cpepl NpeApUsTHS
5 | KopnopatuBHbie cTpaTeruu YK-1 YcTHBIN ompoc, Keiic-3a1anus
6 | JlenoBbie (OM3HEC) CTpATErUu YK-1 YcTHBIN onpoc, KeHc-3ajaHust
7 | BeiOop u olleHKa CTpaTeruu YK-1 YCTHBIN onpoc, KeWc-3ajaHus
8 | Peanusauus crpareruu YK-1 VY cTHBIN OIIpoc, MepedeHb TUCKYC-

CHOHHBIX TEM UIA MIPOBEACHUA
KpyrJjoro ctojia, TCCTOBbLIC 3a/ia-
HUA

Onucanue nmokaszareseil 1 KpurepueB OLEHMBAHUSA KOMIIETCHIUI 110 M CIH-
winHe «CTpaTernyecKuii MeHeIKMEHT» HAa Pa3JIMYHbIX dTanax ux ¢gopmupo-
BAHUS, ONMCAHUE IIIKAJI OLCHUBAHMS

Tabnuua 4
Kon Nunuka- IToka3zarenu ¥ KpUTEPUU OLIEHUBAHUS PE3YJIbTATOB O0yUECHHMSI
KOMIIe- | TOpBI J0- HUKE IIOPOrOBOTO IIOPOTOBBIA | NPOABUHY- BBICOKUI
TEH- CTH)KEHUS YPOBHS YPOBEHB TBIA ypO- | ypOBEHb (OT-
17078 KOMIIETEH- (HeyaOBIETBOPU- (yaoBneTBo- BEHb (X0- JIUYHO)
ATalbl Ui TEJIbHO) PHUTEIBHO) po1o)
ee
0CBOE-
Hus
1 2 3 4 5 6
VK-1, VK-1.2 - | oOyuaromiuiics He 3HaeT | 00ydJaro- 00yyJaro- oOyuato-
1 ce- | paspabathl- | 3HaYUTENHHON YaCTH muiics ne- muiics ne- muiics ae-
MECTp BAaCT CTPATC- | porpaMMHOIO MaTepu- | MOHCTPUPYET | MOHCTPH- MOHCTPUPYET
THHCCKHC PC- | aja, IJI0XO OPMEHTUPY- | 3HAHHMS pyer 3Ha- 3HaHUE CO-
HICHHA — Ha | o10q B METO/AX pa3pa- | TONBKO OC- HUE Mare- BPEMEHHBIX
2;?;2;0 M Gorkn CTpaTeruy, puaia, He TEXHOJIOTUI




aHammsa HepapXuu U dTanax HOBHOI'O Ma- | JIONYCKaeT | U MPAKTHKHU

MPOOIEMHBIX (dhopMupoBaHUs CTpaTe- | Tepuaia, HO CYIIIECTBEH- | pa3pabOTKH U

CHTYaluH TUl, METOJIaX U MPaBU- | HE 3HAET Jie- | HBIX HETOY- | pealu3aluu
Jlax MIPOBEJICHUS CTpa- TajaeH, no- HOCTEH CTpaTeru,
TETHYECKUX U3MEHEHUM, | TyCKaeT He- HCYEPIIbIBA-
TEXHOJIOTHUSIX MPEOJI0JIe- | TOUHOCTH B FOIIIE U TI0-
HUS COTPOTUBIICHUS HA | POpMYITH- clienoBa-
ATare peajiv3aluu CTpa- | pOBKax, TEJIBHO,
TEruu, crnocodax u op- Hapylaer YETKO U JIO-
raHU3alUOHHBIX MPOIIE- | JOTHYECKYIO THYHO H3Jja-
Iypax pa3pabOTKH U pe- | MmocieIoBa- ract mMare-
aju3aluu cTpareruye- TEILHOCTh B puai, Xo-
CKOTO IJIaHa, HE 3HACT H3JI0KCHUU POILIO OpUEH-
MPAKTUKY PUMEHEHHUS | POrpamMM- TUpPYETCS B
CTPATETUYECKOr0 CUTY- | HOTO MaTepH- Marepuaie,
aIlMOHHOI'0 aHaJIn3a, aja HE 3aTpyIHsI-
CTPATETUYECKOTO T1j1a- eTCs C OTBe-
HUPOBAHUS, TOMTYCKAET TOM TIPH BU-
CYILIECTBEHHBIE OLITUOKHU JION3MEHEe-

HUM 3aJJaHuH

3. TunoBbie KOHTPOJIbHbIE 321aHUS UJIH HHbIE MATEPHAJIbl, He00X0IUMbIEe
JJ151 OLleHKH 3HAHUI, YMeHH i, HABBIKOB M (MJIH) ONBITA AeSATeIbHOCTH,
XapakTepu3yoIuX 3Tanbl ((POPMHUPOBAHNSI KOMIIETEHIIHII B Npolecce 0CBOe-
HHS 00pa30BaTeJbHON MPOrpaMMbl
3.1. BxogHoi1 KOHTPOJIb

BxoaHOW KOHTPOJIb MPOBOAMUTCS C LIEJIbIO TPOBEPKH UCXOAHOTO YPOBHS 3HA-
HUM 00y4aeMbIX, BHIABICHHS MPOOETIOB B MX 3HAHMSX, HACTpaUBaeT 00y4yaeMoro Ha
Oyayluid peaAMET, MO3BOJISIE €My HAMETUTh MYTU CAMOCTOSITEIbHOM paOOThI JIs
Jy4yliedl NOJArOTOBKM K OyAyIIMM 3aHSTHSIM, BBOAUT B TEPMHUHOJOTHIO, CIOCOO-
CTBYET aKTyaJIM3allii HEOOXOIMMbIX 3HAHUI

KpurepusiMu o1ieHKH BXOJJTHOTO KOHTPOJIS CIYKaT MPaBUJIBHOCTh U MOJIHOTA
OTBETA HA ITOCTABJIEHHBIE BOIIPOCHI.

Ha BxomHOM KOHTpOJIe 00y4aromiemMycs He00X0AMMO OTBETHTh Ha 3 BOTIPOCa.
[Ipu nmpaBUIBHOM OTBETE HA OAMH BOIIPOC MPHUCBAMBAETCS OLEHKA YJIOBJIETBOPH-
TenbHO. [Ipy mpaBUIIBHOM OTBETE Ha JBa BOIPOCA ITPUCBANBAETCS OLEHKA XOPOUIO.
[Tpu nmpaBuIbLHOM OTBETE Ha 3 BOIPOCA - OLIEHKA OTIMYHO.

IIpumepHbIN IepeYeHb BONPOCOB

1. Opranuzanus Kak OTKpbITasi CUCTEMA
2. Conep:kaHre MEHEI)KMEHTA U €ro PyHKIUU
3. 'opu3oHTHI U POPMBI OPraHU3AIMOHHOTO IJIAHUPOBAHUS
4. ®opmbl 1 METOABI OPTaHU3ALMOHHOTO KOHTPOJIS
5. BHemHsAA 1 BHYTPEHHSAS Cpela MEHEKMEHTa
6. 3aKOH crpoca U NPEJI0KEHUS U €r0 IEUCTBUE
7. IloHsiTHE U XapaKTEPUCTUKH PhIHKA
8. CocraB 1 XapaKTepUCTUKHU (HAaKTOPOB MAKPOIKOHOMHUKHU
9. Tunbl OpraHU3alMOHHBIX CTPYKTYP
10. MeToibl yripaBieHus



3.2 Keiic-3aganus

Kommiekt KCI\KJIC-SaI[a‘I BKJIFOYAET B ceOs ONMUCaHHUE KOHKpCTHOﬁ CUTyalnuu u
INEPCUYCHb BOIIPOCOB U 3aJlaHHUU K HEU U npeaycMaTpuBacT 2-3 keiica mo TeMaM AUC-
OUITJIIMHBI.

HpI/I FJIY6OKOM 00OCHOBAaHHOM OTBETE Ha KeﬁC-BaﬂaHHG C paCcCMOTPCHHUCM
HCCKOJIBKUX BAPUAHTOB PCUICHU S HpO6JI€MI)I, Y4aCTHHU B O6CY}K,ZICHI/II/I BapHaHTa pC-
MICHUA ﬂpyroﬁ I'PYIIIBI CTABUTCA OLCHKA «OTJIIMYHOY. HpI/I HEAO0CTATOYHO 000CHO-
BAHHOM PEILICHUM KeiC-3aJJaHusl, OTCYTCTBUM aJIbTEPHATUB U MACCUBHOM 00CYXJie-
HUU MPUCBAUBAETCA OLICHKA «XOpoIlIo». B ciiyyae, ecnu kelic-cutyanus Obuia pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO MPABUIbHBIA, OTCYTCTBYET apryMEHTA-
1Ys B XOJ€ JUCKYCCHM - MIPUCBAMBAETCS OIIEHKA «YJOBIECTBOPUTEIHHO». OlIeHKa
«HEYAOBJIETBOPUTEIBHO» CTABUTCS IPU OTCYTCTBUU PELICHUS KEMC-3aJaHUSL.

[Ipumep: Tema «Bbl0Op U OLlEHKA CTpaTerumw»

HGHB 3aJaHN — 3aKPCIIUTDh 3HAHUA 110 KPUTCPUAM U IIpaBHUJIaM p33pa6OTKI/I
N OOCHKH CTPATCIHYCCKUX AJIbBTCPHATHUB

A) IIpounTaiiTe cuTyanuo

«CKOK-CKOK, I/1e e COK?»

Yumckuii Gpuinman oAHOro U3 KpymHEHIIUX Mpou3BoAuTeNed COKOB M HekTapoB 3A0
«TunHyC» 3a MOCIEeIHUE TPU T0/1a HEM3MEHHO YBEJINYHBAI 00BEMBI TPOJAXK B PETHOHE. 3aMECTH-
TeJIb JUpeKTopa Guiuaia o cTpaTeruueckomy pa3BuThio — JlateinoB Pyctem ApTypoBud Haxo-
JIAIICS B TITyOOKOH 3a1yMunBocTH. CeroHs, B IOHEIEIbHUK, €T0 BBI3BAJ T€HEPAIbHBINA TUPEKTOP
Hedenver Anexcannp CepreeBud, KOTOPbI BEPHYJICSA Ha MPOLLIONH HEZeNe C OYepeHOTO COBe-
manus B [lonmockoBbe. HedenpeB cooOumu, 4To B TeUeHNE OIMKAWIINX TPEX JTHEH OHU JOJDKHBI
HOJArOTOBUTH CTPATErMUYECKUi IU1aH paboThl ¢puinana Ha nepuoa a0 2011 roaa, a Takxe 1moapoo-
HBIN IJ1aH nepBoouepeiHbIX MeponpusaTuii Ha 2008 roa. 3agada co CTOPOHBI COOCTBEHHUKA CTa-
BUTCSI IPEXKHSIS - MJITaHOMEpHOE yBenndeHue oobema mpogax npoaykunn 3A0 «Tuunyc» Ha Tep-
putopuu Pecniy0nuku bamkoproctan u OpenOyprekoii o6actu. 3aiuTa riaia CocTOUTCS B OJ11-
XKalIyro MATHUIYY Ha pacimupeHHoM 3aceqanuu CoBeta nupektopoB 3A0 «TumHyc» B mTad-
KBapTupe KoMmnaHuu (r. Mocksa).

[Tpensiaymmuye HECKOJIBKO JIET paboThl (uiInana MOXKHO OLIEHUTh B IIEJIOM KakK JI0BOJIBHO
ycnemnsle. [lo pesynpraTam HenaBHO 3aBepuiuBuierocs 2007 roga Ygumckuil ¢umuan ocy-
IIECTBIISJI TOCTaBKY BCEH JIMHEHKH HEKTapOB M COKOB KJIFOUEBBIM TOBAPOIPOBOSAIINUM CETAM —
KaK peTHOHAIBHBIM, TaK U (penepanbHOro ypoBHs (TakuM Kak «Ilatepoukay, «[lomymkay, «Mat-
punay», «MetroCash&Carry», «Pamcropy, «I[larTrepcon» u psa apyrux). Hanpumep, B psijie Kpyr-
HBIX TOpoJ10B bamkopTocTana ecTb CBOM JIOKaJIbHBIE TOBapHBIE ceTh: «CeMb Komeek» T. Crepin-
tamak, «Caako» 1. Hedrexamck). B3auMooTHOIIEHNS ¢ KITIOYEBBIMM KOHEUHBIMM NPOJaBIIAMU
CKJIaJIBIBAIOTCS] HETIPOCTO: KaXIbI U3 HUX TPEOyeT 3HAYUTEIHHOM OTUIATHI 32 TO, YTOOBI MPOIYK-
s «Tunnyca» 3aHMMalIa 10CTOIHOE MECTO Ha TOPTOBBIX IUIOMAAAX. Tak, CTOMMOCTh pa3Mellie-
HUA NPpOAyKIMN « THHHYC» TOJIBKO B OHOU U3 ceTelt coctaBuia B 2007 roxy OJIMH MUJUIMOH JIBE-
CTH ThICSY pyOJIeil (3Ta oneparus nojay4yusia Ha3BaHUe KOHTpakToBaHue). Tem He menee, B 2007
rofy yOuUMCKuM QritianoM ObLIO YCTIETHO BHEPEHO MPOIBMKEHNE HOBBIX MapOK MPOTYKIINH:
COKM, Kallli ¥ MIope Ul Manblieil 1 Oyaymux MaM rnoja Mapkoid «®@pyromamay; nuTeeBas BoJa
(c razom u 6e3 raza) « TumH-ucTOUHNKY. OO BaJIOBBIA 00BEM MPOJAXK COCTABUII: IO UTOTAM
2006 rona — 450 miH. py6.; o uroram 2007 rona — 640 muH. py6. B ctpyktype ydumckoro ¢u-
JMaja HaxOIsITCS TaKUe MOJApa3AeieHus KaK: OT/AEeN IO IOCTaBKaM B KPYITHBIE TOPTOBBIC CETH,
OTJIeJ IPSAMBIX MIPOIAXK, OT/IEN PETUOHATBHBIX MPOAAXK U OT/AEN JIOTUCTUKH, UMEIOTCS TUCTPUOb-
I0OTOPBI BO BCEX KPYIMHBIX ropojax Pecyonuku bamkoprocran u Opendyprekoit oomactu. OOmias
mratHas yuciaeHHocTh B 2007 rogy cocTaBisieT 95 uenoBek.

OpHaKo B TE€YCHHE TIOCIIETHUX JIET TIPOSIBIIIUCH U CTAJIM YCHIIUBATHCS MpooOiieMbl. K HIM,
B TIEPBYIO OUYEPE/b, CICAYET OTHECTH KECTKYIO MPUBS3aHHOCTh pabOThl YPUMCKOTro (uinana K
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neHTpanbHoMy oducy. Ecnu panbpiiie HE00X0IMMO OBLIO OTUYUTHIBATHCS IO 00OBEMaM MPOIaXK IO
HUTOraM KaXKJoro Mecsina, To, HauuHasg ¢ 2006 roma, Takas OTYETHOCTh cTajia Iojekamnoi. He-
CMOTpsl Ha BHEJJPEHUE KOPIOPATUBHOM MH()OPMAIIMOHHON CUCTEMBI, I03BOJIAIOLIEH ONepaTHBHO
B PEKUME OH-JIAliH MPEACTABIATh OTUYETHl HEHTPAITLHOMY O(HUCY, 3TO OTHUMAET MHOTO BPEeMEHHU
y JUCTPUOBIOTOPOB M a0CONIOTHO BCEX PaOOTHHKOB (punmana. Beap nmpakTuyecku Bce COTPyA-
HUKHU (pHUiHaia MOCTOSHHO BBIE3KAIOT B TOPTOBBIE TOYKH 110 BCEW TEPPUTOPUH (MHOT/A B JIEHBb
npoeszxas 10 700 km!), OTCIIeKUBAIOT TO, KaK MPOJAETCS TOBAP U I'/Ie OH BBICTABIICH B TOPIOBOM
3arne («A rae Hamr cok?»). Kpome toro, Haunnas ¢ 2007 roaa, eHTpaibHBIN 0(UC BB ITAHUPO-
BaHME U COOTBETCTBYIOILYIO OTYETHOCTh HE TOJIBKO IO 001IeMy 00beMy MPOJIaXK, HO U 10 KaKA0H
NO3HIIMY TPOAYKTOBOM NUHEWKH. B pe3ynbrare, paboTHUKH yPUMCKOTrO (uimana mpu TOM Ke
YPOBHE 3apa0O0THOM MIIaThI ObLIIM 00513aHbI IPUJIAraTh JONOIHUTENbHbIE YCUIINS 110 BHIIIOJTHEHUIO
IUIaHa TPOJIAXK B MacIITabax BCEr0 aCCOPTUMEHTHOTO MEPeyHs. Y CIIOKHEHHE padoT MpH TOM Ke
(doHe 3apabOTHOM ATkl IPUBENO K TOMY, YTO 110 uroram 2007 roga KOJIM4ECTBO COTPYAHUKOB,
YBOJIMBILUXCS IO COOCTBEHHOMY KEJIaHUIO U 110 MHULIMATHBE aJIMUHUCTPAIIMH, COCTaBUIIO 21 ye-
JIOBEK.

Crnenyromieit mpo0iaemMoid, IposBUBIIEH ce0sl B TIOCTIETHHUE TObI, CTAJI0 HapacTaHue JIeOu-
TOPCKOM 33105KEHHOCTH. E€ OCHOBHOM MCTOUYHUK — OTCYTCTBHE OOOPOTHBIX CPEJICTB Y TOPTOBBIX
IPEeNIPUITUH U, KaK CIEACTBUE, 3aJIepKKa OIUIAThI 3@ MOJIYYEHHBIN Ha peanu3anuto ToBap. Buas
HapacTaHue JeOUTOPCKOM 3a10JKEHHOCTH BO BTOpoM noiyroauu 2007 roga, HeHTpaibHbIi oduc
BBEJI )KECTKHI KOHTPOJIb 32 COOJIFOICHUEM IIIATS)KHOUW JTUCIUTUTHHEI, 00513aB YOUMCKHHA (umra
TpeOOoBaTh OIJIATHI 32 IOCTABJIEHHYIO MPOIYKIIMIO B IEpHO/] He OoJiee 4ueM ceMb OaHKOBCKHUX JTHEH.
B mpoTtuBHOM ciiyyae OyJeT yMeHbIIeHA IpeMHUabHas YacTh JJIsl BCEX COTPYIHUKOB Y(PUMCKOTO
¢dwinana nponopLUOHaIbHO JOMYIEHHBIM CPOKaM 3aJepakek oruiatel. [1o
utoram 2007 rona neduropckas 3aJ0KEHHOCTh OcTaBaiach HenorameHHo. Ho pykoBonacTBy
ypumMcKoro ¢uiamrana ynaioch OTCTOATh MO3UIUH, 3apaboTHas 11aTa, Hal0aBKU U OOHYCHI ObLIN
BBITIJIAYEHBI B MOJIHOM 00beme. OJIHaKo B IEHTpPaIbHOM oduce ObUIO 3asBICHO, YTO OOJIbIIE
HOWTH HaBCTpeuy pabOTHUKAM (puiraga OHU HE CMOTYT.

Eme onuH cymecTBeHHbIN (hakTOp, BAUSAIOUIUI Ha paboTy yPUMCKOro gpuinaia — KOHKY-
peHTHas 60pb0a ¢ MoCTaBIIMKaMU IPYTUX IPOU3BOIUTENEH COKOB M HEKTapoB. Ha pernoHaibHoM
peiake npoaykuuu 3A0 «TunHyc» NPOTUBOCTOAT TpH OCHOBHBIX urpoka: OAO «lobpo», OAO
«K-7», OAO «Mos poaus». ITo pezynsratam 2007 roaa o6muii 00beM Npoiaxk HEKTapOB M COKOB
B peruoHe ObLI pacmpenesieH cieayrommm obpazom: 26 % - 3A0 «Tuunycy, 22 % - OAO
«1o6poy», 19 % - OAO «K-7», 16% - OAO «Mos ponus». Octasunecs 17 % 3aHumaroT apyrue
IIPOU3BOIUTENN COKOB. Eciii cpaBHMBATH 3TH NaHHbIe ¢ TpeablaymumM 2006 rogom, TO BUIHO, YTO
3HAYUTEIBHO YBEUYMI CBOIO 710110 (Ha 3,5 %) OAO «1oOpo». Y ocTanbHbIX MOCTABIIMKOB A0S
pbiaka nmonusminack Ha 0,5-1,5 %. D10 cBsi3aHO CO CMEHOW COOCTBEHHMKA U TIPUBJICUCHUEM JI0-
MIOJIHUTENIBHBIX MHBECTULINH, HATIPABJIEHHBIX HA PaCIIMPEHUE aCCOPTUMEHTA U IPOBE/ICHUE arpec-
CUBHOM pekiamMHOM kamnaHuu. Pacxozsl Ha KoHTpakToBaHue npeacTaButenscTBa OAO «/lodpo»
B 2007 roxy B 1,5 pa3a mpeBbICHIN OIO/DKET Ha aHAJOTHUYHBIE 1eu ypumckoro ¢uinana 3A0
«Tunnyc». Kpome Toro, 6nnxkaiiiiye KOHKYpPEHTbI BBICTABIISIN CBOIO TPOIYKIIMIO B @aHAJIOTHYHOM
CerMeHTe 10 IIeHaM HECKOJIbKO HMXKE TeX, KOTopble Mor 1no3BoyuTh cede 3A0 «Tunnyc». Tak,
KOHKYPEHTHI 1BaXk1bl TpoBoaniau B 2007 rony akunu «lIATk makeToB COKOB IO LIEHE YeThIpex !»,
B TO BpeMs Kak yHhUMCKUH puimman u3-3a cBoeH *eCTKON NPUBI3aHHOCTH K LIEHTPATbHOMY O0HUCY
TaKoO! BO3MOXKHOCTHU He uMell. Bee 3To crmocoOcTBOBaIo TOMY, UTO OJIMKANIINM KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HAYUTENBHO YCIOXKHWJIACh BHEUIHSS Cpela, B KOTOPOW MPHUXOAUTCS paboTarh ypum-
ckomy ¢unuany. Kpome Toro, 4to Ha pbIHKE IPEACTaBICHbI COKH, HEKTaphl, IOpe U MUHEpaJIbHAsL
BOJIa JPYTUX MPOU3BOJUTENEH, YacTh PhIHKA aKTUBHO OCBAMBAETCS TOBapaMU — 3aMEHUTENISIMU
HAIIUTKOB U COKOB: 3TO, MPEX/IE BCEro, MPOAYKIUA KpyIHEHMX nmpousBoguteneil «Koka-komna»
u «llencu-komna». ITu KpynHeHUIIue MUPOBbIE IPOU3BOJUTENN HATUTKOB Pa3MECTUIIN CBOM IIPO-
u3BojicTBa noonuzoctu («Koka-koma» B ropoge Camapa, «Ilencu-kona» B ropoae Exartepun-
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Oypr»). TpancroptHast 1ocTymHOCTh (450 kM oT Topona Y dbl), akTUBHAs pekiiamMa B ¢eaepaib-
HbIX U MecTHbIX CMMU, npoBeneHue npoMo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
peiHKa y yhumckoro ¢punuana 3A0 «Tuunycy.

Hauunas ¢ 2008 rona, Bo3pociia CTENeHb TOCYIapCTBEHHOTO PEryIHpOBaHUS B cepe mpo-
JIa’K IPOJYKTOB MUTaHUA. DTO, IPEXK/IE BCErO, KACAETCsl BbIIEPKUBAHUSI CPOKOB I'OJHOCTH MPOJa-
BAaeMOH MPOAYKIMH, YTO HE BCET/Ia COONIOIANIOCH B PO3HUYHBIX CeTsX. [lerno B ToM, 4TO OJIMH U3
CaMbIX JIOPOI'MX M Kau€CTBEHHBIX COKOB — COK «bl» — cOIepUT MOBBIIEHHBIN MPOLIEHT HATY-
pabHON MIKOTH. DTO, 6€3yCIOBHO, TIOBBIIIACT €r0 BKYCOBBIE KA4eCTBa, HO B TO XK€ BpeMs CyIIIe-
CTBEHHO YMEHBIIAET TO BPEMs, KOT'1a OH MOXKET HAXOUThCS Ha dTarax TPaHCIOPTUPOBAHUS, 10-
CTaBK{ U HAXOXKJECHMS Ha CTeJUIaKax B MarasuHe. Psj skano0 mokymareseil Ha TO, YTO OHM MpU-
00pesH 3TOT COK HEHAJJIKAIIEro KadyecTBa HAHOCST YPOH TOProOBOM MapKe U HEraTUBHO BIIUSIOT
Ha 00BEMBI TIPOJAK.

N3 pasrosopa Jlateimosa P. A. ¢ qupekropom dunuana Hedpenpersim A. C. B mocieqnuit
nonenenbHUK: «Pyctem! Ham HEoOX0oauMO MOATOTOBUTH cTpareruro pasButus a0 2011 roma c
IUTaHOM TlepBooUepeHbIX MeponpusaTuii Ha 2008 rog yxe k uerBepry. [loaToMy nepBoHavyanbHbIN
BapHaHT JOJDKEH ObITh TOTOB B cpexay B 12.00. MbI ero obcykaaeM ¢ MPUBICYCHUEM PYKOBOIH-
TeJsiel MoJipa3/ieieHuH, Thl JopadaThIBaclllb €ro ¢ y4eTOM MOKETaHUH U B UeTBEpr C yTpa Mpej-
CTaBIISICIIb OKOHYATEIbHBIN BAPHAHT.

JlateimoB P. A.: «Anekcannp CepreeBud, 3a1a4ya MHE MOHATHA. BOT TOJIbKO HaAM caMHuM
HYXXHO OIPEIETUTHCSI C OCHOBHOM CTpaTeTUEH Pa3BUTHSA: WM K€ MBI OyJIeM MPOJBUTATH HALTY
IPOAYKIMIO 10 Beel pecnyonnke 1 OpeHOyprckoit 001acTH, UM Mbl OXBATUM TOJIBKO KPYITHbIE
ropoja, ¢ HaceneHueM He MeHee 70 THICSY YellOBEK, HO 3aTO OyJeM TaM MPOJBUTAThH BCIO HAIIY
auHenKy? Bripouem, MOTyT OBbITh U Ipyr€ BapUaHTBD».

Hedenpes A. C.: «/la, MoryT ObITh U Apyrue BapuaHThl. BcmnoMHu — Beib Mbl 00CYyXAanu
IPOEKT OTKPBITHS MPOU3BOJICTBA HAILIETO OCHOBHOI'O COKA HAa MPOM3BOJCTBEHHOM IUIOIIAKE Ha
Y dumckom mocce? [pomry HoAroTOBUTH CBOM MPEIOKEHUS, KAK MOYKHO OOJIbIIIE pa3HBIX BapH-
AHTOB M 01 HUX TJIaH OJMKaMIINX MEPOTIPUATHI».

b) OtBeThTE HA BONPOCHL:

- Kakue cTparerndeckue aJbTepHATHBBI CYIIECTBYIOT 11l ypuMcKkoro du-
muana 3A0 «Tuunycy»? Paspaboraiite He MeHee 5 alIbTepHATUR

- Kakyro cTparterndeckyro anbTepHaTUBY Bbl nipesiaraere s yhuMcKoro
¢ummana 3A0 «Tunnyc»? OO60CHYHTE CBOM BBIOOD

B) IlpoBenute cpaBHUTENBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATUB 110
KPUTEPUAM COOTBECTCTBUS CUTYALlUU, IPUEMIIEMOCTH U PEATIN3YEMOCTH

3.3 TecToBble 3a1aHust

[To mucuunmuuae «CTpaTernyecKuii MEHEHXKMEHT» NPEAYyCMOTPEHO MTPOBEIE-
HHUE MUCBbMEHHOI'O TECTUPOBAHUS, KOTOPOE IIPOBOJIUTCS B KOHIIC U3YYECHHUS BCEX pa3-
JIEJIOB TMCUUIUIMHBI. Pe3ynbTaThl TECTUPOBAHUS YUYUTHIBAIOTCS MPU MPOBEACHUU
MPOMEKyTOUHOM atTectanmu. OOt 00beM OaHKa TECTOBBIX 3aJaHUI COCTABIISET
60 enuuui (1 TectupoBanue, 3 Bapuanrta no 20 3a7aHuid).

[Tpumep:

Bapuanr 1
1. Crenens quddepeHnmaniy NpoayKIHH IPsSIMO UM 00paTHO MPOMOPLUOHATIbHA CUJIe KOHKY-
PEHIINH B OTpaciy (MOIYEPKHUTE MPaBUIIbHBIN OTBET)
2.YpoBeHb MOCTOSHHBIX U3JIEPHKEK MPAMO (00paTHO) MPOMOPLHUOHAJIEH CUJIe KOHKYPEHIIUU B OT-
paciu (O JYepKHUTE PABUIIBHBIA OTBET)
3. LlenTpanbHbIil PUHT B MOJENIN OTpacyieBoi KoHKypeHuuu M.IToprepa — 3T0:
- IEVCTBYIOIINE UTPOKH - pPBIHOYHAs BJIACTh MOKYIATEJIeH
- TOBAPBI-CYOCTUTYTHI - PBIHOYHAS BJIACTh TOCTABIIUKOB
- yIrpo3a BXOXKJICHHSI HOBBIX UTPOKOB



4.®upMBbI U3 OJTHOM CTPATETUYECKOM TPYNITbl KOHKYPEHTOB XapaKTepHU3YIOTCS OJIMHAKOBBIMU

- PBIHOYHBIMH aKTHBHOCTSIMH - JToNel peIHKa

- ACCOPTUMEHTOM TOBAapOB - PeKJIaMHBIMH O10[PKeTaMU
5. Kak npaBuiio, B Ka)J0M OM3HECE KOJIUYECTBO KIIIOYEBBIX (hAKTOPOB ycIexa
-2 -5

-3 -10

6. B Kak1x COBpEMEHHBIX TEOPUIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAUMBIM YCIOBUEM BbIJIBUTA-

€TCsl COTPYAHUUECTBO KOHKYPEHTOB

Teopus knacrepos M.IToprepa e Teopus «rasenein» J1. bepuaTeopus npennpuHu-

Crparerus roryooro okeana Y. Uan Kuma, Penemarenbckux skocucreM JHx.d.Mypa

Mob6opua e Teopus «Coxonkypeniuu» A.M. bpanaepOyp-

Teopus «IlennocTHBIX aucuuiuiuy» M. Tpecu urepa u b.Jx. Hei6nadda

®.Bupcemsbl e Teopus UHTEJUIEKTYaJIbHOIO JMJiepcTBa
I Xsmena n K.K.IIpaxamana

7. B KakuX COBpEMEHHBIX TEOPUIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAMMBIM YCIOBUEM BbIJIBUTA-

€TCsl MHHOBAIIMS

Teopus knacrepos M.IToprepa Jox.d.Mypa

Crpaterust roiayooro okeana Y. Yan Kuma, o Teopusa «Coxonkypenuun» A.M. bpannep-
Pene MobGopHa oyprepa u b.JIx. Heitbnadda

Teopus «I1eHHOCTHBIX JUCLMIUIMH» © Teopus HWHTEIUICKTYaJbHOTO  JIMJEPCTBA
M.Tpecu u ®.Bupcemsl I'.X»smena u K.K.IIpaxanana

Teopust mpeanpuHUMaTeIbCKHX dKocucTtem ® Teopus «rasenei» . bepua

8. KonieHTpanus Ha HECKOJIBKUX KIIFOUEBBIX OTIMUUTEIBHBIX YepPTaX; YCHICHHE UX U CO3/IaHUE
penyTanu 1 UMHIKa TOBapa SIBJISIOTCS 3JIEMEHTAMU JI€JI0BOM CTpaTeruu

- IMJEPCTBA B U3JIEPKKAX - (poxycupoBanus

- muddepeHImanmn - ONITUMAJIBHBIX U3JEPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUH SIBISETCS HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM IS
cTpaTeruu

- IMJIEPCTBA B U3JIEPKKAX - (poxkycupoBanus

- nudepenimanum - ONITUMAJIbHBIX U3JICPIKEK

10. IIpenocraBrnenue MoKymnarenasiM OOJbIIEeH IEHHOCTH 32 UX JEHBIU - OCHOBAa KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETHH. .. e ueenver weneeneaneeneeaneanaennn

11. Cneunanu3zaiius Ha ONMpPEEICHHOM COOTHOIICHHH KaueCTBO/IIeHa XapaKTepHa JIJIsl CTPaTeruu
- TN/IEPCTBA B U3AEPHKKAX - oxycupoBaHUs

- mud depeHranmn - ONITUMAJIBHBIX U3EPIKEK

12. B xaKkoii 1e10BOM CTpaTeruu aCCOPTUMEHTHBIA HAOOp OPUEHTHPOBAH HA KaUeCTBEHHBIN 0a30-
BBII MPOJIYKT 0€3 U3JIUIIECTB

- TN/IEPCTBA B U3AEPKKAX - oxycupoBaHUs

- mud depeHranu - ONITUMAJIbHBIX U3EPIKEK

13. PaznooOpasue crpoca Ha MPOAYKLHIO 1O CTPYKTYpE SIBISIETCS HEOOXOAWMBIM PHIHOYHBIM
YCIIOBHEM JJisl CTpaTeruu

- TN/IEPCTBA B U3AEPIKKaAX - (hoxycupoBanus

- mud dhepeHranm - ONITUMAJIbHBIX U3EPIKEK

14. T'eorpaduueckas crienuagInu3amus XapakTepHa sl CTPATEeruu - JIWJEPCTBA B U3JIEPKKAX

- mud depeHranm - okycupoBanus - ONTUMAJIbHBIX U3EPIKEK
15. Jliia kako¥ CTpaTernu BeJIMK pUCK MMUTHPOBAHHUS?

- IUJIEPCTBA B U3JIEPKKAX - (oxycupoBanus

- mudepermanum - ONITUMAJIbHBIX U3JIEPIKEK

16. Kakas nenoBast cTpaTerus TauT OMACHOCTD «3aCTPATH OCEPEIUHEN?

- TN/IEPCTBA B U3AECPKKaAX - (poxycupoBanus

- mud dhepeHIanm - ONTUMAIIbHBIX U3JIEPIKEK
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17. HackonbKo XOpOIIO paboTaeT CyIIECTBYIOIIAsi CTPATerus OLEHUBAIOT KauyeCTBEHHO (BbIOe-
pHUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTH CTPATETuu - (huHAHCOBBIE PE3YNILTATHI

- BHYTPEHHSS HEITPOTUBOPEUMBOCTD - YBeJIMUYEHUE NPUOBLIN

- COOTBETCTBUE CUTYaLlUU

18. Hackoabko X0po111o paboTaeT CyIIecTBYIOIIAas CTpaTerus OLIEHUBAIOT KOJIMYEeCTBEHHO (BbIOe-
pHUTE HECKOJIBKO BAPHAHTOB):

- 3aKOHYEHHOCTb CTPATEruH - (puHaHCOBBIE PE3yNBTATHI

- BHYTPEHHSAS HEMPOTUBOPEUYHNBOCTD - CTpaTeTU4eCKUe Pe3ysIbTaThl

- COOTBETCTBUE CUTYaIlUU

19. KoHKypeHTOCTIOCOOHOCTh OPTaHU3AIMH TI0 [IEHAM H 3aTpaTaM MOXHO BBISIBUTH U3 (BEIOCpUTE
HECKOJIbKO BApUAHTOB):

- aHaJIU3 3aTpar - aHAJIM3a TPOM3BOJICTBEHHOTO MMOTEHIHAIIA
- aHaJIM3a BHEIIHEW CpeJIbl - aHaJIM3a [IeTI0YKHU [IECHHOCTEH

20 Crpaterus auaepcTBa Ha OCHOBE HU3KUX U3/I€P)KEK pabOTaET JIydllle BCErO B CUTYalUsX (BbI-
OepHTe HECKOJIBKO BAPHAHTOB):

- IPOAYKIUS OTPACIU B OCHOBHOM OJIMHAKO- - BBICOKAs! TIOKYTATeIbCKasi CIOCOOHOCTh
Bas - OOJIBIIMHCTBO MOKYyMaTeneil HCHOIb3YIOT
- IPOJYKIIUS B OTpAciu pa3HOOOpa3Has MPOJYKIMIO OJUHAKOBO

- MHOTHE MTOTPEOUTENN YyBCTBUTEIIBHBI K 11€- - IOKYyMAaTenu He UMEIOT Mpo0JeM Mmpu nepe-
HaM X0/I€ OT OJIHOTO MPOJIaBlLia K JPyroMy

- Haju4yue OOJBIIOTO YKcia TOBAapOB-3aMe- - KpYIHBIEC MOKyMHaTenu 00JaJa0T BO3MOXK-
HUTEJEH HOCTSIMH, 9YTOOBI COMBATH IIEHBI

3.4. 3ajaHus K 1eJI0BOI Urpe

JlenoBbie Urpbl— METOJ UMHUTALIMU CUTYallUid, MOAECIUPYIOIIUX MPOopeccro-
HAJIbHYIO WJIM MHYIO JIESITEIbHOCTD IIYTEM WIPBI, IO 3aJaHHBIM npaBuiaaM. OCHOB-
HOE, CYIIECTBEHHOE 3HAYEHUE B JICIOBOM UTPE UMEIOT JICUCTBUS yUaCTHUKOB. To-
roBbIi pehIeKCUBHBIA pa300p UX JEHCTBUI MOYKET HECTH TNIABHOE TUJAKTUYECKOE
WJIU TICUXOJIOTUYECKOE BO3/IEVCTBUE, BBICTYIIAs B 3TOM ClIy4ae, KaK COCTaBHAs 4acCTh
UTPOBOM CTPYKTYPHL.

Lenb: yrayOuTh, CUCTEMATU3UPOBATh M 3aKPENUTh TEOPETUUECKHUE 3HAHUS
oOyJarouxcs; MOJIyYUTh MPAKTUYECKUN OMBIT X MPUMEHEHHUs, cHOpMUPOBAThH
YMEHHS NIPUHATUA CTPATETUYECKUX pelIeHUN. TeMaThKa Urpbl yCTaHABIMBACTCS B
COOTBETCTBHUU C U3yUYEHHOM TEMOM.

Kpurepuu oueHku yyacTus B poJieBOi urpe:

- KQ4eCTBO aHaliM3a U30MpaeMbIX BAPUAHTOB UTPOBOM JEATEIBHOCTH;
- TOYHOCTb, ITPABWJIBHOCTH U MOJIHOTA BBIITOJIHEHUS HTPOBOTO 3a1aHUS;
- pa3HO0Opasue, JOTUKa U KPEaTUBHOCTH POJIEBOTO MOBEICHMUS;
- aKTUBHOCTb MPH pehIEKCUN PE3YJIbTATOB UTPhI K OOCYKJIEHUH BApUAHTOB JPYTUX
UTPOKOB

TEMA Copaep:xanue cTpaTern4eckoro Menexkmenra. Lenenonaranue B

CTPaTeru4ecKoM MeHeKMeHTe

JlenoBas urpa «I'paHT Ha OTKpbITHE OM3HECAa» MTpeIHAa3HaueHa JJIsl OTPaOOTKH
HaBBIKOB ()OPMYJIMPOBAHUS MUCCUU U CTPATErHUECKOro BUAeHUs komnanuu. dop-
MaT MPOBEACHUS UTPbI — KAXK/IbIi 00y4YaIoUIUiicss UTPaeT poJib MOJIOAOIO MPeaArpH-
HUMATeJIsl, IOJYyYUBIIETro rpanT 3 MIH. py0. Ha OTKpBITUE OU3HEcCA.
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OOyuaromuecs MOTyT OObEUHUTh HayaJlbHbIE KalMTaJbl U OPraHU30BaTh
COBMECTHBIN Ou3Heca. Kakaas koMaHAa T0JKHA OATOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHHE O MUCCHHU U IIPE3EHTOBATh €0 Iepe] IPYIIOi, He 03ByUnBas Ha3BaHUsI CBO-
ero npeanpusatud. Ciymarein BBITOJHSIOT POib NOTEHIHAIBHBIX KIHEHTOB. O0-
11ast 3a/1a4a — MPOBEPUTH HAIMYKE U MPABUIbHYIO (DOPMYIHPOBKY BCEX IJIEMEHTOB
MUCCUHU U CTPATETUYECKOTO BUJICHUS.

3ajaHus:

e chopMyIUpyiTE HOBYIO UJICI0, KacarolIytocs Balero OusHeca (BUICHHE)

e cpopMyIupyHTE TE€ LIEHHOCTH, KOTOPBIMH HEOOXOJIMMO PYKOBOJICTBO-
BaThCsl IPU HOBOM BEJICHUU OM3HEca

e [IpoBeaute npe3eHTauuIO0 Uae U 1eHHocTel (5 mMuH.) Bama 3agava co-
CTOUT B TOM, YTOOBI JIFOJIX HE TOJIbKO MOHSUIA, HO ¥ TIOBEPHIIH, IPOHUKIIUCH yOeXK-
JIEHUEM B CIIPABEIMBOCTH U 3()PPEKTUBHOCTHU MPEAIaracMou HJIEH.

3.5 Tembl BBICTYIJIEHHIT HA KPYTIJIOM CTOJIE

Kpyraelii cton gaet BceM oOyyaromuMcs (B TOM YUCIE U CTECHUTEJIbHBIM)
BO3MOXKHOCTh y4YacCTBOBaTh B pabOTe, MPAaKTUKOBAThb HAaBBIKM COTPYJHUYECTBA,
MEXJIMYHOCTHOTO OOIIEHUS (B YACTHOCTH, YMEHUE aKTHUBHO CIIyIIaTh, BbIpaOaThI-
BaTh 00llee MHEHHE, pa3peliaTh BO3HUKAIOIINE PA3HOTJIACHs) MPU U3YYEHUU BO-
IIPOCOB CTPATETMYECKOIO aHAIU3A.

Ienu u 3ana4u KpyIJIoro CToJa:

e yllydllIeHHUE UH(POPMHUPOBAHHOCTHU YJICHOB IPYIIIIBL;

¢ pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIIMI 1 B3aUMOIIOHUMAaHMS;

¢ pa3paboTKa HOBBIX WJIEH, PELICHUH, MOBBIIIEHUE AKTUBHOCTH 00yYaro-
HIMXCSI U CTUMYJIMPOBAHHUE UX K HaXO0KJIEHUIO HOBBIX BAPHUAHTOB OTBETOB;

¢ CO3/IaHHE€ KOJUIEKTHBA €IMHOMBIIIICEHHUKOB, CIIOCOOHBIX K COTPYAHHYE-
CTBY U B3aMMOITOMOIILIH;

¢ OCYILECTBJICHHE MHOTOACIIEKTHOM IKCIIEPTU3bI JIFOO0H HIeu MyTEM KPUTH-
YECKOI'0 aHaju3a, PeaJIbHOrO0 OCMBICICHHSI M MPOTHO3UPOBAHUS MOTEHUIMAIBHBIX
po0em.

PernameHT npoBeaeHust «Kpyrioro croia»

O003HaueHne TeMbI «KPYTJIOTO CTOJIa», €T0 LIETU U OCHOBHBIX 33/1a4 — 3 MU-
HYTBI.

IToouepéaHoe BBICTYIUIEHHE YYACTHUKOB C HAyYHBIMU JOKJIAJaMH MO TEME
«Kpyriaoro croyna» — 95-10 MunyT. OTBETHI Ha BONPOCH — HE Oojee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccruoHHOE 00CyXIeHUE T0KJIaIoB — He Oosiee 15-Tu MUHYT Ha 00CYX-
JieHue oiHoro Aoknana. [lonBeaenre UTOroB «kpyraoro ctoja» — 10 MUHYT.

[Ipumep kpyrmoro crona: Crparermyeckue mnpodJieMbl INpeInpUusiTHi
AIIK

Lens kpyriaoro crojga — 00CYIUTh:

- CTIOKUBIILYIOCS cuTyalnuto u Tenenunu pa3sutus AIIK B Poccuu;

- 0COOEHHOCTH Pa3BUTHSI arpOMPOMBIIIJICHHBIX OpraHU3alui;

- KJIIOYEBBIE POOJIEMBI JOATOCPOYHOTO PAa3BUTHSI arpONPOMBIIUIEHHBIX Op-
raHu3auu,
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- IIEPCIEKTUBBI JTOJITOCPOYHOIO Pa3BUTHUS arpONPOMBILUICHHBIX OpraHu3a-
LUK,

- BO3MOYKHBIE CTPATErMH JOJTOCPOYHOIO PA3BUTHH arpOIIPOMBIIUICHHBIX Op-
TaHW3aLUN.

[Iporpamma MUHH-BBICTYILICHHUM:

- UTOTY Pa3BUTHS arpONPOMBIIITIEHHOTO KOMIUIEKCA 32 TIOCJIETHUE MATH JIET;

- IparBEPBI Pa3BUTHUS arpONPOMBILIITIEHHOTO KOMIIEKCA,;

- Oapbepbl pa3BUTHSI ArPONPOMBIIIIIEHHOTO KOMIUIEKCA,;

- CTpaTeruy pa3BUTHUS arpOMpPOMBINIICHHBIX opraHu3anuii Poccumn u ux s>¢-
(EeKTHBHOCTb;

- IEpEMEHBI, KOTOPblE HEOOXOAUMO COBEPIIUTH B CUCTEME CTPATETMYECKOTO
YIPABJICHHS] arpONPOMBIIIIIEHHBIMU OPTaHU3aLUSAMH.

3.6. PyOe:xHblil KOHTPOJIb
Bonpocwt pybescnozo konmponsa, paccmampueaemovle Ha KOHMAKMHBIX 3a-
HAMUAX U 6IHOCUMDBLE HA CAMOCIOAMENbHOE USYUCHUE.
Bonpocsl pyoe:xxknoro konrpoJisi Ne 1
Bonpocwi, paccmampueaemvie Ha KOHMAKMHBIX 3AHAMUAX

1. CrpaTternyeckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermdeckue pemieHus W UX 3HadeHue. Pojb BBICIIETO PyKOBOJACTBA
NPEANPUATHS B IPUHIATUHU CTpaTernyeckux pemenuid. [1oaxoasl Kk co3nanuto crpa-
TEruu.

3. Crparerus - moHsTHE, CyITHOCTD. [1IKOIBI CTpaTernii.

4. VYPpOBHU SKOHOMHYECKUX CTPaTErwii: KOpPIOpaTUBHBIE, 1€JI0BbIE, QYHKIIH-
OHAJIBHBIE.

5. DTtanbl U coaepKaHUe CTPATETHYECKOTO YIPABICHUS.

6. Crparermueckoe BUJCHHE MEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYCHUE

7. Crparerudeckoe IUIAHUPOBAHME HA YPOBHE OM3HEC-€IUHUIIBI. DJIEMEHTHI
CTPAaTETMYECKOTO IUIaHAa.

8. Muccus — 3meMeHThl, GyHKITNHU, pa3paboTKa.

9. Crparerndeckue 1eau NPEANPUSTHS — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10.BHemHsis cpena npeanpusaTis — MOHATHE, CTPYKTypa. OlieHKa HeopeIeIeH-
HOCTH BHEIIHEH cpefibl B CTPATErMue€CKOM YIIPABJICHHH.

11. Ananu3 makpocpenas! npennpusitusi. PEST — ananus.

12.SWOT-ananu3: maTpuiia, 3Tarbl MOCTPOCHHUSI, IPUMEHEHUE.

13.Ananu3 axropoB BHemHeH cpeapl B Metoge SWOT. Marpuiibl BO3MOKHO-
CTEU U YyIpo3

14.®opcaliTUHT KaK METOJI CTPATerHYeCKOro mporuo3upoBanusi. [IpuHIMIBL U
TexHoJIoTun (popcaiTuHTa

15.CuenapHoe ruranupoBanue. Buibl ciieHapueB, crmocoObl TOCTPOCHUS.

16.CTtparernueckue XxapakTepUCTUKH OTPACIIM U UX 3HAUYEHUE MTPH BEIOOPE CTpa-
TEruu.

17.Mopnens otpacneBoit koHkypeHiuu M.Iloptepa (5 cui) u ee 3HaueHue IS
BbIOOpA CTpaTeruu.
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18.Cuna «uenrpaibHoro punray B Mmojaenu [loprepa. dakTopsl, onpeaenstonme
MHTEHCUBHOCTb KOHKYPEHIIUH.
19.PbIHOYHAS BIACTh MOCTABIIUKOB M TOKYyMAaTelield B MOJIENIM OTPACIeBON KOH-
KypeHunu M. [loprepa. @akTopbl, ONpeaesOmre NHTEHCUBHOCTh KOHKY-
peHLUU.
20.Yrpo3a BXOXJEHHUS HOBBIX KOHKYPEHTOB B OTpacib. Bumel 6apbepoB 1o
BXOKJICHUIO.
21 KoHkypeHIus ¢ ToBapaMHU-CyOCTUTyTaMH. DaKTOphI, BIUSIONINE HA OCTPOTY
KOHKYPEHIUU
22.CtpaTernyeckue Tpynmbl KOHKYpEeHTOB oTpaciu. Kapra crparermueckux
rpymi.
23.KmoueBsie akTopbl ycnexa B oTpaciu. OneHka KOHKYPEHTHON TO3UIUU
¢dbupm c ucnons3oBanuem KOV,
24. Ananu3 BHYTpeHHEN cpenibl PUPMBI: MOAXOAbI, MATPULIbI, PE3YIbTATHI
25.KoMIuiekcHas OLeHKa TeKyIleld KOHKYpPEHTOCIIOCOOHOCTH KOMITAHUU
26.Tunbpl KOHKYPEHTHBIX NPEUMYIIECTB U CTpaTeruil KOHKypeHuuu. Mojenb
M.Iloprepa.
Bonpocwi ona camocmosamenbro2o uzyuenus
DTanbl NOCTPOEHUS JAepeBa LieJiel OpraHu3alu
CrpaTternueckue npoodeMbl 3eMIIeAeINs
CrpaTernueckue npooJieMbl CEIbCKUX TEPPUTOPUN U arpapHOi HayKu
CrpaTternueckue npoodsieMbl )KUBOTHOBOJICTBA U €r0 OTpaciei
CrpaTternueckue npoodieMbl paCTEHUEBOJICTBA U €r0 OTpacien
MeTton aHanu3a KOHKYPEHTHBIX peuMyInecTB npeanpustust PIMS
Crparernueckue HarpasiieHHs pa3BuTus otpaciein AIIK.
CrpaTernyeckoe Ha3Ha4E€HHUE arpolpoOMBIIIIEHHOr0 KomIuiekca PO, ero
MUCCHUS U 3a]1a4U.
9. Ponb u 3a7auu pyKOBOJUTENEH M CIEUUAIHUCTOB MO CTPATETHYECKOMY
IUIAHUPOBAHHUIO.
10.Ctparerundeckas pojib COBETa JTUPEKTOPOB.
11.®axkropsl, BaUsOMME Ha GOPMUPOBAHUE CTPATETHUU.
12.Ananu3 u mopsinok popmupoBanus crpareruil. CTpaTerus u opraHu3aIfoH-
Hasl CTPYKTypa NpearnpusiTus
13.06ecneuenue cOopa crpaTernueckoi uHGopmanuu
14 .VicTopusi BOSHUKHOBEHHUSI CTPATErMUYE€CKOT0 MEHEI)KMEHTA.
15.9dpeKTHBHOCTD CTPaTErMIeCKOro MEHEHKMEHTA
16.0co6eHHOCTH U XapaKTepUCTHKA OTPACITU Ha CTAINH 3apOKICHUS
17.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTAJUH POCTa
18.0co06eHHOCTH 1 XapaKTepUCTHKA OTPaCiy Ha CTaUH 3PEIOCTH
19.0co0eHHOCTH U XapaKTepUCTUKA OTPACIIU HA CTAANH 3aTyXaHUS
20.Xapakrepuctuka (parMeHTapHBIX OTPaACIICH
21.Ananu3 koHKypeHTocnocooHoctu ToBapa no JK.JK.JlamOeny,
22.MeTo/1bl OIICHKH KOHKYPEHTHOMW MO3UIINU TTPEATPUSITHH.
23.I1poruo3 crpaTernyeckux naroB KOHKYpeHTOB.
24 KnroueBbie pakTOphI ycriexa B KOHKYPEHTHOM Oopboe.

O Nk WNE



14

25.I1pouenypa npoBeeHUS aHAIM3a OTPACTH U KOHKYPEHTHOM CpeJibl.
26.IlonsiTHE CTpaTernyecKux Xo3siiicTBeHHbIX noapasaenenuit (CXII), 6usnec -
enunui] (bE), crparernueckux 30H xo3siictBoBanus (C3X).
27.Metoapl orieHKH TipuBiIeKaTeIbHOCTH C3X 1 KOHKYPEHTOCIIOCOOHOCTH CTaTyca
TPEATPUITHSI.
28.0OCHOBHBIE IPUHIIHIIBI CTPATETUUECKON CErMEHTAITUN
29.30HBI CTPATETHYECKHUX PECYPCOB U BHIPAOOTKA PECYPCHBIX CTPATErHil MpeAnpu-
STHS.
30.I'pymmbl cTpaTernyeckoro BIUSHUSA U BEIOOP CTPATEruil OTHOLICHHUM ¢ pa3iny-
HBIMH COIUATILHBIMU TPYyTITIaMHU.
31.Tpebosanus k Habopy C3X npennpustusi. OpueHTHPHI pOCTa, pEHTA0EIBHO-
CTH, CHHEpTU3Ma, CTPaTernueCcKoi TMOKOCTH.
32.DaKTOphI, BIUSAIONINE Ha CETMEHTAIUIO PhIHKA
33.AHanu3 u3iepKEK MPeANPUITHS
34 Knaccudukanus 3aTpar , CBI3aHHBIX C IPOU3BOJICTBOM
35.Knaccudukanus 3aTpar, CBI3aHHBIX C MAPKETUHIOM
36.IToHsATHE TIEHHOCTH TOBapa
37.01eHKa MPOU3BOICTBEHHOTO IMTOTEHITHAA TIPETPHATHS
38.0mnenka (pMHAHCOBOTO MOTEHIIMAA IPEATIPUSITUS
39.01eHKa KaapoBOTO MOTEHIHANIA TIPEATPHUSITHS
40.01eHKa THHOBAITMOHHOTO MIOTEHIIAAJIA TIPS IITPUSATHS
Bonpocsl pyoe:kHOro KOHTpOJIsi Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUIX

1. Crpaterust nuaepcTBa MO H3JEPKKaM: CYIIHOCTb, OCHOBHBIC YCJIOBHSI,
PUCKHU.

2. llemouka 1eHHOCTEH KOMIIAHUH: aHAJIU3 U YIIpaBJICHHE.

3. Huddepenumanus u co3gaHue MoTpeOUTENHCKON MEHHOCTH. [1oaXxoab! K
muddepennmanuu ToBapa.

4. Crtparerust mupokoi auddepeHuanuu. Y clioBus MPUMEHEHUS, PUCKHU.

5. ®okycupoBaHHWE Ha PHIHOYHOW HUIIE: CYIIHOCTb, OCHOBHBIC YCJIOBHS,
pucku. ChoxycupoBaHHBIE CTPATETHH.

6. CoBpeMeHHbIE TEOPUU KOHKYPEHITNH U KOHKYPEHTHBIX TIPEHMYIIECTB.

7. AHanu3 KIF0YEBBIX KOMICTCHIMN NPEANPUATHS U UX UCITOIH30BAHUE TIPH
pa3paboTKe CTpaTeruu pa3BUTHSL.

8. OcHOBHBIE YepThI KOPHOPATHUBHBIX CTPATETHH. THIBI KOPIOPATHBHBIX
CTpATErUu.

9. Crparerun uHTEHCUBHOTO pocTta u Matpuia M. Aucodda (ToBap-poIHOK).

10. CtpaTterun MHTErpUpPOBAHHOTO pocTa. [IpenMyIiecTBa U pUCKH UHTETPH-
POBAHHBIX KOMIIAHUM.

11. Crpaterus perpeccuBHOM (00paTHOI ) UHTETPAIMH: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHEHHUSI.

12. Ctpaterust mporpecCUBHOM (TIPSIMOIA) HHTETPAIUU: MPEUMYIIECTBA, yCIIO-
BUS IPUMCHCHUS.

13. Tunel quBepcudukanuu. CtpaTeruu JuBepcuPpUIIMPOBAHHOTO POCTA.

14. MexyHapoHasi KOHKYPEHIUS U MEXAYHAPOJIHbIE CTPATErUU.
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15. Ctparernueckue anbsiHChl. Bubl, Npu4MHbI CO3/1aHUS.

16. CtpaTeruu cokpaieHus: TUIIOJIOT |, YCIOBUS IPUMEHEHUSI.

17. Ctparernueckue albTepHATUBBI — IOHATHE, BUJBL, pa3paboTKa

18. Bribop ctpaTternyeckoii anbrepHaTHBBl. KimtoueBbie QakTOphl U METOMAbI
BBIOODA.

19. Bri6op ctpateruu no marpuiie Tomrncona-CTpUKIeH .

20. Creiikxomnaep-ananu3 B BIOOpe cTpaTerun. Kapra cTeiKkxonaepoB.

21. Tloptdenbubiii ananu3. Marpuna BKI', GE u Mak-Kun3u xak Metomsl
aHalM3a JUBEPCUPUIMPOBAHHON KOMITAHUU.

22. Peanuzanmsi cTpaTeruu: 3Tambl, GyHKIIUNA, PUCKHU.

23. CTparernuyeckre N3MEHEHUs: TUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3iiny-
HBIX dTanax >KM3HEHHOIO IMKJIa KoMnaHuu. Mojenu xku3HeHHoro uukia M. Anu-
3eca u JI. I'penepy.

24. Dransl npoBeAeHUs cTparernueckux usmenenuii no K.Jlesuny u JIx. Kot-
Tepy

25. 3meHeHne OpraHu3alloOHHON CTPYKTYpbl. MOEIN U CXEMBI PECTPYKTY-
pHU3aIum

26. VI3MeHeHue opraHn3aliOHHON KyJIbTYpPbl: METOABI M TIOXO/IbI

27. ConpoTHBIICHNE CTPATETUYECKUM M3MEHEHUSM: MPUYHHBI, METOMBI Tpe-
ononeHusa. Mozenp ananusa «CHIOBOro noJish». CTpaTernyeckuii KOHTpouib. 11oHs-
THE, MPUHIUIIBI, TTOAXOABI K TOCTPOCHUIO, PE3YyIbTAThI

Bonpocul 0na camocmosamenvnozo uzyuenus

[TonsiTre mopTdens opranuzanuu
3HaYeHNE MAaTPUYHOIO aHAJIN3a
MatpuyHblie METO/IbI OLICHKH IUBEPCUPUIIMPOBAHHBIX MOPTQeEnei.
CpaBHEeHHE CUIIBHBIX CTOPOH OM3HEC-E€UHMUII.
CyIlHOCTb U 3Tanbl MAaTPUYHOTO aHAIN3a
XapakTepuCcTUKa MPUBJIEKATEILHOCTH OTPACIIH

PN E

[TpuHIUTIEI ONTUMU3AINH AUBEPCUPUITTPOBAHHOTO MOPThENs Mpeanpus-
THUS
DJIEMEHTBI CETEBOM MOJIENH U UX XAPAKTEPUCTUKH, PABUIIA TOCTPOSHUS
OnTuMuzanys ¥ KpUTSPUA ONTUMHUBAIIAH.
O06J1acTh UCTIOIB30BAHUS CETEBOM MOJECIIH.
VYrpaBieHue npoueccom peanu3ali CTPaTeruu.
VYBs3Ka CMET CO CTPATETUEH.
[TonuTuKa U npolenypsl NPeANPUATUS, CTIOCOOCTBYIOIINE

peayin3aluy CTPaTeruH.

8. Pa3zpaboTka cucTeM BO3HArPaKIEHUS, CIIOCOOCTBYIOIIMX peaU3aIluu
CTpaTEeruu.

9. 3HadeHME U UCTOYHHUKHU KYJIbTYPHI MPEAPUITHS.

10. ®opmMupoBaHHEe FTUUECKUX HOPM UM LIEHHOCTEN Ha MPEANPUATHH.

11. PykoBOACTBO MPOLIECCOM KOPPEKTUPOBKU CTPATETUH.

12. IlpeogoneHus cONpOTUBIEHUS U3MEHEHUSIM

13. MoTuBbI quBEpCcUPUKAIUH.

Noohkowd
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14. OcHoBHBIE IpeUMYLIECTBA AUBEpcUPUKaU JJOCTOMHCTBA U HEAOCTATKH
HEPOJICTBEHHON AMBEpPCUPUKAIIIH.

3.7. IlpoMexyTOUHASI aTTEeCTALMS

BusioM npoMexyTo4HOM aTTECTAallMid B COOTBETCTBUU C YYEOHBIM IJIAHOM I10
HarpasiaeHuto noaroroBku 20.04.02 [IpupoaooO0ycTpoiCTBO U BOIOIOIB30BAHUE
aBigercs 3a4eT. Lleap mpoBeneHus 3aueTa — MPOBEPKA YPOBHSI YCBOCHUS 3HAHUM,
MOJIYYEHHBIX B XOJ€ U3YUYECHHS TUCLMILIAHBI.

Bomnpocel, BBIHOCHMBbIE HA 3a4eT

1. CrpaTternyeckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue pemieHus U ux 3HadeHue. Pojb BhICIIEro pyKoBOJICTBA
NPEANPUATHS B IPUHITUHU CTpaTernyeckux pemienuid. [1oaxoasl Kk co3nanuto crpa-
TEruu.

3. Crparerus - noHsTue, CyuHocTb. I1IKoIbI cTpaTerui.

4. VYPpOBHU SKOHOMHMYECKUX CTPAaTErwii: KOPIOPaTUBHBIE, 1€JI0BbIE, (QYHKIIH-
OHAJIBHBIE.

5. DTtanbl U coaepKaHUE CTPATETUYECKOTO YIIPABIICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPHUITHS, €r0 AJIEMEHTHI U
Ha3HAYCHUE

7. Crparerndeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€AUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparerndeckue eI NPEANPUSTHS — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10. BHemHss cpena mpeanpusaTHs — MOHATHE, CTpyKTypa. O1ieHka Heomnpee-
JIEHHOCTH BHEIIHEW Cpeibl B CTPATErMYECKOM YIIPABICHUU.

11. Ananu3 makpocpens! npeanpustus. PEST — ananus.

12. SWOT-ananu3: maTpuiia, dTansl MOCTPOEHUS, TPUMEHEHUE.

13. Ananmu3 daktopoB BHemHel cpenbl B metoge SWOT. Matpuiibl BO3MOXK-
HOCTEU U yIpo3

14. dopcaliTUHT KaK METOJ CTPATErMuecKoro MporHo3upoBanus. [IpuHIUIIBI
Y TEXHOJIOTUM (hopcaTHHra

15. CuenapHoe mianupoBaHue. Bujpl clieHapueB, criocoObl MOCTPOCHHUS.

16. Ctparernueckrue XapakTEpPUCTUKH OTPACIM W MX 3HAYEHHUE MPHU BBIOOpE
CTpaTETuu.

17. Mopens otpacieBoii koHKypeHiuu M.Iloptepa (5 cuin) u ee 3HaUYeHUE 15
BBIOOpA CTpaTEruu.

18. Cuna «ueHTpajibHOTO puHra» B Mojaenu [loptepa. @akTopsl, onpeaensito-
1€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PoiHOYHAs BiacTh MOCTABIIMKOB U TMOKYIMATeJIe B MOJENIN OTPacieBOM
koHKypeHuu M. Iloprepa. @akTopsl, ONpEAETAOIINEe NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXJICHUS HOBBIX KOHKYPEHTOB B OTpacib. Bumbl 6aphepoB mo
BXOKJICHUIO.

21. KoukypeHuus ¢ ToBapaMu-cyocturytamu. @DakTopbl, BIUAOIIME Ha
OCTPOTY KOHKYPEHIIUU
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22. Ctparerudeckue rpymnmbl KOHKYpEeHTOB oTpaciu. KapTa cTparernueckux
rpymi.

23. Kirouesblie (hakTopsl ycnexa B orpaciu. OneHKa KOHKYPEHTHOM MO3HUITUH
¢bupm ¢ ucnonszoBanueM KOV.

24. Ananu3 BHyTpeHHEH cpeabl GUPMBI: TTOAXO0/IbI, MATPHIIBI, PE3YJIbTATHI

25. KomriekcHast OIIeHKa TeKYIEH KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH

26. Tumbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpATETUi KOHKypeHuu. Moenb
M.Iloprepa.

27. Ctparerusi NuaepcTBa MO HM3ACPKKAM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PUCKH.

28. llenouka IIEHHOCTEW KOMITAHUM: aHAJIU3 U YIIpaBJICHUE.

29. Nuddepennuanus u co3gaHue NOTpeOUTENbCKON 1IeHHOCTH. [1oaxoab! K
muddepeHnmanuu ToBapa.

30. Crparerus mmpokoi nuddepeHuanuu. Y clioBUs NPUMEHEHUS, PUCKHU.

31. ®okycupoBaHuEe Ha PHIHOYHOW HHUIIE: CYHUIHOCTb, OCHOBHBIE YCJIOBM,
pucku. ChokycHupoBaHHBIE CTPATETHH.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHIIUN U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KJIIOYEBBIX KOMIETCHIIMN MPEINPUITHS U UX UCTIOIB30BAHUE TIPU
pa3pabOTKe CTpATeTuu pa3BUTHSL.

34. OCHOBHBIE YEpThl KOPHOPATHBHBIX CTpareruil. TUIBI KOPIOPATUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa 1 MaTpunia M. Arcodda (ToBap-poIHOK).

36. CTparerus HHTETPUPOBAHHOTO pocTa. [IpenMyiiecTBa U PUCKU UHTETPHU-
POBAHHBIX KOMIIAHUM.

37. Ctparerusi perpecCUBHOM (00paTHON) MHTETpaAIlMU: IPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHUSI.

38. Crparerusi mporpecCUBHOM (IIPsIMOiT) UHTETPAIIUU: TPEUMYIIIECTBA, YCIIO-
BUSI IPUMEHEHUSI.

39. Tunsl nuBepcudukauu. CTpaTeruu uBepcuUIMPOBAHHOTO POCTA.

40. MexyHapoiHas KOHKYPEHIIUS U MEXTyHApOIHBIE CTPATETHH.

41. CtpaTerndeckue aabsSHCHL. BHUIIbI, MPUUMHBI CO3aHMSL.

42. CtpaTeruu COKpAIICHHS: TUTIOJIOTHSA, YCIOBHS IIPUMEHEHHUS.

43. CtpaTernyeckue aabTepPHATUBEI — IOHATHE, BUBI, pa3paboTka

44. BpiOop cTparernyeckoil anbrepHaTuBbl. KitoueBbie (hakTOpbl U METOJbI
BBIOODA.

45. Bri6op crpateruu o matpuiie TomrcoHa-CTpukieHaa.

46. Creiikxonaep-ananus3 B BeIOOpe cTpaterun. Kapra creiikxomnuepos.

47. Ioptdenpusiii anamms. Matpuria BKI', GE u Mak-Kun3u kak MeTop1 ana-
Jn3a TUBEPCUDUIIMPOBAHHON KOMIIAHUH.

48. Peanuzarus CTpaTeruu: dTamnbl, QYHKINH, PUCKH.

49. CrpaTernuyeckue U3MEHEHUs: TUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3yiny-
HBIX dTamnax >KM3HEHHOTO IUKJIa KoMnaHuu. Mojenu xu3HeHHoro 1ukia M. Anu-
3eca u JI. I'penepy.

50. Dranbl npoBeneHus crparerndeckux usmenenuit no K.Jlesuny un JIx. Kort-

TEPY
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51. M3meHeHue opraHU3alluOHHON CTPYKTYpbl. MOENN U CXEMBI PECTPYKTY-
pu3zanuu

52. 3MeHeHue opraHu3alliOHHON KyJIbTYpbl: METO/BI U TIOJIXO0IbI

53. ConpoTHBIEHNE CTPATETUYECKUM H3MEHEHHSIM: MPUYUHBI, METOJIBI Tpe-
ontosieHHs. Mozenb aHaian3a «CHJIOBOTO NoJish».CTpaTerndyeckuii KOHTpouib. [1oHs-
TUE, IPUHLIHIIBIL, TOJX0/bI K IOCTPOEHUIO, pe3ynbTaTsl 4. MeToanueckue MaTepu-
aJibl, ONpee/sIonue nNpoueaypbl OUCHUBAHUSA 3HAHUM, YMEHUH, HABBIKOB U
(nsim) onbITa AEATEIHLHOCTH, XaPAKTEPU3YIOILIMX ITANbI (POPMHUPOBAHUA KOM-
neTeHInl

4.1 Ilpoueaypnl OlleHUBAHUSA 3HAHUI, YMEHM i, HABBIKOB
U (WJIH) ONBITA JIeSATEJIbHOCTH

KoHTponb pe3ynbTaToB 00ydeHust 00ydaronuxcs, 3TaroB U ypoBHs (GopMupo-
BaHMs KOMIIETEHIUH 110 JucuuIinHe «CTpaTernyeckuii MEHEDKMEHT) OCYIIECTB-
JsIeTCsl Yepe3 NPOBEACHHUE BXOIHOTO, TEKYILET0, pyOSKHBIX M BBIXOAHOTO KOHTPOJIEH
Y KOHTPOJISI CAMOCTOSITEIIBHOM paboThI.

@opMBbI TEKYIIETO, IIPOMEKYTOYHOIO U UTOTOBOI'O KOHTPOJIS U KOHTPOJIbHBIE 3a-
JAHMS JUI TEKYLIEro KOHTPOJs pa3padarbiBatoTcs Kadeapoil ucxons u3 crneuupuku
JTUCLIMIUIMHBI, U YTBEPKAAIOTCA Ha 3aceJaHnH Ka(enphl.

4.2 Kpurepum OueHKH 3HAHMH, YMEHUH, HABBIKOB U (MJIM) ONBITA JAes-
TeJIbHOCTH, XapPAKTePU3YIOLIMX 3TANBI (POPMHPOBAHUS KOMIIETEHIMI B IIPO-
ecce 0CBOeHHs 00pa30BaTe/IbHON POrpaMMBbI

Onrcanue mKagpl OUEHUBAHUS TOCTHKEHHS] KOMIIETEHIIMN 1O TUCLUIUIMHE
IpUBEAECHO B Ta0IMIE 6.

Tabnwuna 6

VYposens | OTmeTka 1o Onucanue
OCBOCHHS | MATHOAIb-

KOMIIE- HO1 CHCTEME

TEHIUU (mpomexy-

TOYHas aTTe-
crarws)*

8bICOKUL «3auteHo» | OOydaromuiicss oOHapyKUJI BCECTOPOHHEE, CUCTEMATUUYECKOE U

riybokoe 3HaHue y4eOHOro MarepHuala, yMeeT CBOOOIHO BBIMOJ-
HATH 3aJaHUS, MPEAYCMOTPEHHBIC MPOTPAMMOM, YCBOHMI OCHOB-
HYIO JINTEPATypPy U 3HAKOM C JIOTIOJTHUTEILHON TUTEpaTypoOi, pe-
KOMEHI0BaHHOU nporpamMmmoit. Kak mpaBuiio, 00yuaromuiics mpo-
SIBJIIET TBOPYECKUE CIIOCOOHOCTH B MOHUMAHHH, U3JIOKEHUU H
WCTIOJIh30BAHUU MaTepHaia

oazoewlil «3aureHo» | OOyvaromuiics OOHAPYKWJ MOJTHOE 3HAHWE y4eOHOrO MaTepu-
aJia, yCIeNTHO BITIOIHAET MPEAYCMOTPEHHBIC B IpOrpaMMe 3aj1a-
HUs, YCBOWJI OCHOBHYIO JTUTEPATypy, PEKOMEHIOBAHHYIO B MPO-

rpaMmme
nopozo- «3aureHo» | OOyvaromumiics oOHAPYKIII 3HAHUS OCHOBHOTO Y4eOHOTO Mare-
6blil puana B 00beMe, HeOOXOIUMOM IS TajbHEenIel yaeObl U TIpei-

crosimeld paboThl 1O MPOo(eccuu, CIpaBIsSeTCs C BBITOJTHEHUEM
MPAaKTUYECKUX 3aJaHUM, MPEAYCMOTPEHHBIX MPOrpaMMOM, 3Ha-
KOM C OCHOBHOMH JINTEPATypOi, PEKOMEHJOBAaHHOM NIPOrpaMMOH,
JIOMYCTHJI TIOTPEIIHOCTH B OTBETE HA DK3aMEHE W NP BBINOJIHE-
HUM HK3aMEHAIIMOHHBIX 3aJIaHUi, HO 00Ja1aeT HEOOXOAUMBIMU
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VYposenb | OTmeTka o Onucanue
OCBOEHHUS | MATHOAIIB-
KOMIIC- HOI1 cUCTEME
TEHIIUU (mpomexy-
TOYHAS aTTe-
cranus)*

3HAHHUSAMH Ui MX YCTPAHEHHS IOJ PYKOBOJCTBOM IpErojiaBa-
TeIs

— «He 3aureHo» | OOyyaromuiicss OOHapyXui MpoOeasl B 3HAHUSAX OCHOBHOTO
y4eOHOT0 MaTepuaa, JOMyCTHI IPUHIUIHAIbHbIEC OIINOKHY B BBI-
MOJHEHUH TIPEyCMOTPEHHBIX MTPOrPAMMON MPAKTUUECKHUX 3aj1a-
HUH, HE MOXKET MPOJODKUTH 00ydEeHUE WM MPHUCTYIHUThH K TPO-
(eccroHaTbHON EATETBHOCTH 10 OKOHYAHHH 00pa30BaTEeIbHON
OpraHu3anuy 0e3 JONOJHUTEIbHBIX 3aHATHH

4.2.1. Kpurepuu OlleHKH YCTHOI'0 OTBETA NPU TEKYyLIEeM KOHTPOJIe U IPOo-
MEKyTOYHOH aTTecTaluu

[Ipu oTBeTE Ha BONPOC 00YUAIOIIUKCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX [TOHATUHN CTPATErMUYE€CKOr0 MEHEKMEHTA, METO0JIOTUN U
HBOJIIOLIMY PA3BUTHUS KOHLEMLIUNA CTPATETMYECKOTO YIIPABIICHUS, IIIKOJI CTpaTernye-
CKOT'O MEHE/IP)KMEHTA; 3JIEMEHTOB U (PYHKIUI MUCCUH U CTPATETMYECKOr0 BUACHUS
OpraHM3allly; UepapXuu U 3TAnoB (POPMUPOBAHUS CTPATETUIl; TUTIOB KOPIIOPATUB-
HBIX, JEJIOBBIX U (DYHKIMOHAJIBHBIX CTPATErHil; METOI0B pa3pabOTKU KOPIOpaTHUB-
HOW CTpaTeruu; METOJ0B OLICHKH U BBIOOpA CTPATETUUYECKUX aJIbTEPHATUB; TPeOO-
BaHUN K MOCTPOEHUIO CHCTEM CTPATETMYECKOrO0 KOHTPOJIS; METOIOB IPOBEICHUS
CTPATETMYECKNX U3MEHEHHI; THCTPYMEHTOB peaJIn3allii CTPATEruu

YMEHHsI: CAMOCTOSITEIbHO OCYIIECTBIIATh MOUCK U cOOp CTpaTEernyecKoil nH-
dbopmaiuu;- BEIOUpaTh U MPUMEHSTH CIIOCOOBI € 00pabOTKH, aHaK3a U MPEACTaB-
JIEHUs B MpoIlecce pa3padOTKU CTPATErn OpPraHU3alNN; - POPMYIUPOBATH MUCCHUIO
OpraHU3aIny; TPOBOANUTH cuTyaronHbiii SWOT-ananus; pazpabaTeiBaTh U MPOBO-
JUTh B )KM3Hb CTPATErnyeCcKOe BUJICHUE OpraHU3alii; 0OOCHOBBIBATH LI€JIEBbIE UH-
JUKATOPbl CTPATETMYECKUX IIeJIed OpraHu3allMM; pa3padaTbiBaTh U MPOBOJUTH
OLICHKY BO3MOXHBIX CTPAaTErMYE€CKUX alIbTEPHATUB; TOKYMEHTAIbHO O()OPMISATH
CTpaTEeTMYEeCKUi TJIaH; ONMPEIENSITh NPUYUHBI U BBIOMPATh METOJIbI CHUIKEHHUS CO-
IPOTUBJICHUSI CTPATETUYECKUM H3MEHEHHUsIM; OOOCHOBBIBATh M PEaTM30BBIBATH
MepBI 110 KOPPEKTUPOBKE CTPATErUU

BJIa/ICHHE HABBIKAMM: CTPATErMYECKOr0 aHAIN3a U OLIEHKA MaKpO- U MUKPO-
Cpellbl OpraHu3aliy, BBISIBJICHUS BHELIHUX YIrpo3 M BO3MOXHOCTEW, cTpaTernye-
CKOTO aHaJn3a M OLIEHKN KOHKYPEHTHBIX MMPEUMYILIECTB U c1ab0CTe opraHu3aiuy;
OLIEHKHM CTpaTernyecKoi MPUBJIEKATEIbHOCTH OW3HECA U KOHKYPEHTHON MO3UINH
OpraHM3allMM Ha PBIHKE; CTPATETHUECKOro IeNenoiaraHus; pa3padoTK U peainsa-
L[MU CTPATETUYECKUX PEIICHUN.

Kpurepum ouenku

Otanyno/ | oOy4arouuiicsi IEMOHCTPUPYET:

3a4TeHO - YBEPEHHOE 3HAHWE JBOJIOLUUH Pa3BUTHS KOHIICHIIMH CTPATErMYeCKOTro YIPaBICHUS U
0COOEHHOCTE COBPEMEHHO METO/I0JIOTHH CTPATErHYECKOr0 YIPABICHHS; BKJIA/1a BCEX LIKOI
CTPAaTErnuecKOro MEHEIKMEHTa B COBPEMEHHYIO METOJIOJIOTHIO, DJIEMEHTOB W (YHKIMI
MHCCHH, CTPATErNIECKOT0 BUJICHUS U CTPATErHYECKUX IeIel OpraHu3aliK; HEPAPXUH U Jie-
TaJM3UPOBAHHBIX ITANOB (JOPMUPOBAHHUS CTPATETHii; COBPEMEHHBIX METOIOB pa3padOTKH
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KOpPIOPaTUBHON CTPAaTETnH; METOIOB OLIEHKU M BBIOOPA CTPATErnYeCKUX allbTePHATUB; MOJI-
HBIX TPeOOBaHUI K MOCTPOCHHUIO COBPEMEHHBIX CUCTEM CTPATErHYeCKOT0 KOHTPOJIS; COBpe-
MEHHBIX METOJOB MPOBEJCHHS CTPATETUYECKUX M3MEHEHWH W WHCTPYMEHTOB peau3aliui
CTpaTeTHH; COCTaBa U BUJA (YHKUMOHAIBHBIX CTPATErnii OpraHnu3allii; COBPEMEHHBIX Op-
TaHW3aUOHHBIX MPOLEAYP HPUHSITHS CTPATErHYECKUX YNPaBICHUECKUX PELICHHUH MO Oc-
HOBHBIM (PYHKIIMOHAIBHBIX OOJIACTSIM JEeSTENFHOCTH; COBPEMEHHBIX MOJENEeH M METO/OB
aHaJIM3a B3aMMOCBs3eH (PYHKIIMOHAIBHBIX CTPATETHI; COBPEMEHHBIX aJbTepHATHBHBIX WH-
CTPYMEHTOB CTPATETHUECKOT0 aHAJIN3a BHEIIHEH 1 BHYTPEHHEH Cpelbl OpraHnu3aluy; KOH-
neniwu roxyooro okeana Y. Kuma u P. MoGopHa, MpUHIIMIIOB CTpaTerny TOIy00To OKeaHa,
CIIoco0bI CO3aHMsI TOTy0Oro OKeaHa

- YMCEHHE CaMOCTOSITENBHO OCYIIECTBISTH MMOUCK U cOOp BCeil cTpaTernueckoi nHdopma-
UM, BBIOMPATh U MPUMEHSTH ONTHMAbHBIE clI0cOObI ee 00pabOTKH, aHATN3a U MPEACTaB-
JIEHHsI B TIpoIiecce pa3pabOTKH CTpaTeTuu OpraHn3anny; (HOPMyINpOBaTH Pa3BEPHYTOE 3a-
SBIIEHUE O MUCCHH OPTaHH3AIlNH; MPOBOAUTH cuTyarmoHHbi SWOT-anann3 ¢ o6ocHOBa-
HUEM KOHKPETHBIX CTPaTerMYeCKHUX pelleH; pa3paldaThiBaTh U MPOBOAUTH B KU3Hb CTpa-
TETMYecKOoe BHUJCHHE OPTaHM3allii, 0OOCHOBBIBATH IIEJICBBIE MHINKATOPHI CTPATETMIECKIX
1eNeld oOpraHu3alny ¢ MPUMEHEHHEM SKOHOMHKO-MaTeMaTHUeCKUX METOJIOB; pa3padaThl-
BaThb U MPOBOJUTH OLICHKY BO3MOKHBIX CTPATCTUYCCKUX AJILTCPHATHUB C 000CHOBaHMEM OII-
TUMaJIbHOHM CTpaTeruu; JOKyMEHTaIbHO 0OPMIISITh CTPATETMYECKUH TIIaH U €ro MPHIIoKe-
HUS; ONPEIENATh MPUYUHBI U BRIOUPATh ONTHMAIFHBIE METOIbI CHIDKEHUS COTPOTHBIICHHS
CTPATCTUYCCKUM U3MCHCHUAM; O6OCHOBI>IB3TI> 1 pCaIn30BbIBATH MEPHBI IO KOPPEKTHUPOBKE
CTpaTeruu C BBIACIICHUEM IIEPBOOUCPECAHOCTH, IPUMEHATh METO/bI pa3pa60TKH " BHEIpE-
HUS CHCTEMBI cOalaHCUPOBaHHBIX Mokazarenelr Hoprona-Kamnana; pa3pabateiBaTh cTpare-
THYECKYIO KapTy cOaJaHCHPOBAaHHBIX ITOKA3aTeNeH 10 KIIFOUEBBIM H CHIETIH(PHIECKUM TTPOEK-
ouAM J€ATCJIbHOCTU OpraHru3alliyi, NPHUMCHATbL METOABI I/IILGHTI/I(l)I/IKa]_[I/II/I KIIFOYCBbIX IJIsA
pa3BUTUSI W KOHKYPEHTOCIIOCOOHOCTH OpraHu3anui (pakToOpoB BHEIIHEW W BHYTPEHHEH
CpeIlbl OpTaHu3allii; aHAIM3UPOBATh OM3HEC-HUJIEH HAa COOTBETCTBHE MPUHIIUIIAM TOITy00T0
OKeaHa M TIPUMEHSTH BCE CIIOCOOBI ITONCKA TOTyOBIX OKEaHOB;

— yCOeuiHoC BJIaJACHUC PA3BUTBIMHU HABbIKAMH CTPATCTUUCCKOI'0 aHajin3a U OLICHKU MaKpoO-
U MUKPOCpEIbl OpraHu3alliy, KOHKYPEHTHBIX NMPEUMYIIECTB M CIa00CTe OpraHu3alum,
OIIEHKH CTPaTETHUECKON MPHUBIIEKATEIBHOCTH OM3HECa U KOHKYPEHTHOW ITO3UIMY OpraHn3a-
[IUHM Ha PBIHKE; CTPATErMYECKOTO IeJIenoaranys; pa3paboTKu U pean3aiuy cTparerunde-
CKHX pelIeHnH; pa3pad0TKN KOPIIOPATUBHON CTPAaTETUH OPTaHU3aIlNH, B T.4. TOTY0OTr0 OKe-
aHa; CTPaTEernYecKOro aHaIM3a ¥ OIEHKW MaKpO- U MUKPOCPEIbl OPTaHN3aIlNH, BBISBICHUS
BHEIIIHUX YI'PO3 U BO3MOXHOCTEH;

Xopommo/
32YTEHO

oOyyaroruiics JeMOHCTpUpPYeT 6a30BbIE 3HAHUS:

- KJIACCMYECKOM METOJIOJIOTMH U OCHOBHBIX KOHLICTILIUN CTPATErMYECKOr0 YIIPaBiIeHUs; OC-
HOBHBIX IIIKOJI CTPATErHUESCKOT0 MEHEKMEHTA, OCHOBHBIX 3JIEMEHTOB U (DYHKITUI MUCCHH,
CTPaTeTUYECKOTO BUICHUS M CTPATETUUYECKUX IIeTICH OpraHu3alui, HePapXUn U yKPYITHEH-
HBIX JTarioB ()OPMHUPOBAHHS CTPATETHH; OCHOBHBIX METOJIOB Pa3pa0OTKH KOPIOPATHBHOM
CTpaTerny; OLEHKN W BHIOOpA CTPATETHMUECKUX AIbTEPHATUB; TPOBEICHUS CTPATETHUECKUX
W3MEHEHHUI U HHCTPYMEHTBI Pealln3allii CTPATeruK; OCHOBHBIX TPEOOBAaHUH K TIOCTPOCHHIO
CHUCTEM CTPATErMYECKOro KOHTPOJIS, COCTaBa U OCHOBHBIX BUJOB (DYHKIIMOHAJILHBIX CTpaTe-
TUH OpraHu3aliy; OCHOBHBIX OPraHM3AI[MOHHBIX MPOLENYyp MPUHATUS CTPATErHUYECKUX
YIPaBACHUECKUX PEIICHUH 110 OCHOBHBIM (DYHKIIMOHAIBHBIX 00JIACTIM JEATSIBLHOCTH; OC-
HOBHBIX MOjEJICH ¥ METOJOB aHajlu3a B3auMOCBsA3el ()YHKI[MOHAIBHBIX CTpAaTeruil; 00Jb-
UIMHCTBA HHCTPYMEHTOB CTPATErMUE€CKOr0 aHajIu3a BHEUIHEH U BHYTPEHHEH Cpe/ibl OpraHu-
3anuu; KoHIenuu roayooro okeana Y. Kuma u P. MoGopHa, OCHOBHBIX MPUHIIMIIOB CTpa-
TErMH rojy0oro okeaHa v OOJIBIIMHCTBA CIIOCOOOB CO3/IaHuUs roJy00ro OKeaHa,

- YMEHHE CaMOCTOSITeIIbHO OCYIIECTBIIATH TIOUCK U COOP KIIFOUEBOW CTPATETHYECKON HH-
(dhopMarum; BEIOUPATh W MPUMEHSITH aJIeKBaTHBIE CIIOCOOBI €€ 00pa0dOTKH, aHAIH3a U TIPe/I-
CTaBJICHUS B MPOIIECCE Pa3paOd0TKU CTPATErMK OpraHU3aliy; GOPMYIUPOBATh KPATKYIO MHUC-
CHIO OpPIraHM3allMK; IPOBOIUTH cuTyalronubiii SWOT-aHanu3; pa3pabaTsiBaTh CTpaTeruyie-
CKOE BHJICHHE OpTaHM3aIli, 0OOCHOBBIBATH OCHOBHBIC IIEJIEBbIC WHAMKATOPHI CTpaTeruye-
CKHX IIeJICH OpraHu3aiuu; pa3padaThiBaTh U IPOBOIUTH OLIEHKY BO3MOXHBIX CTpaTeruye-
CKHX aJbTEPHATHB; JOKYMEHTAIHHO 0hOPMIIATH CTPATETHUSCKHM TIAH; ONPEIEIITh OCHOB-
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HBIC TIPUYMHBI U BBIOUPATh aJICKBATHBIC METOJBI CHI)KCHUS COMPOTHBIICHUS CTpaTerhye-
CKUM WM3MEHEHUSIM; 00OCHOBBIBATh U PEATU30BBIBATH OCHOBHBIC MEPHI M0 KOPPEKTUPOBKE
CTpaTeruy; MPHUMEHSATh METOABI pa3paboTKH CHCTEMBI COATAHCHPOBAHHBIX IOKa3aTelneit
Hoprona-Kamnana; pa3pabaTeiBaTh CTpaTerHYeCKYIO KapTy cOaJaHCHPOBAHHBIX TOKa3aTe-
JICH TI0 KJTFOYEBBIM MTPOCSKIUSAM JCSITSILHOCTH OpTraHU3aIUY; IPUMEHITh METOABI UIACHTU(DH-
Kalliy KITFOYEBBIX JUI Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuy (JakTOpOB BHETI-
HEll W BHYTpPEHHEW cpelbl OpTraHW3alliyi; aHAIW3WPOBAaTh OM3HEC-HIEH Ha COOTBETCTBHE
MIPUHIIMIIAM TOJTy0OT0 OKeaHa U TIPUMEHSTH CIIOCOOBI TOUCKA TOJTYOBIX OKCAHOB;

- BIaJeHHE OOJBIIMHCTBOM HaBBIKOB CTPATETHIECKOTO aHAIIN3a U OIICHKH MaKpO- U MHUK-
pocpenbl opraHu3aliy, KOHKYPEHTHBIX MTPEUMYIIECTB U c1abocTel OpraHn3alii; OlEeHKH
CTPaTEernYeCKON MPHUBIECKATSIIEHOCTH OM3HECA U KOHKYPCHTHOU MO3UIMK OpraHM3allMKd Ha
PBIHKE; CTPATErHYeCKOTO IIeJIenoiaraHus; OCHOBHBIMU HaBbIKAMH pa3pabOTKH M pealin3a-
[IUU CTPATErMYECKUX PEIIeHNH; pa3paboTKH KOPIIOPATHBHOM CTpaTeTny OpraHU3aIlny, B T.4.
roiry0oro OKeaHa; CTpaTerniecKoro aHalln3a i OLIEHKW MaKpO- © MEKPOCPEIbl OpTaHU3aIIHH,
BEISIBJICHUS BHEIIHUX YTPO3 M BO3MOXKHOCTEH

yIoBJe-
TBOPH-
TeJIbHO/3a-
YTEHO

oOyyaromuiics AeMOHCTPUPYET 3HAHMUS:

- HEKOTOPBIX KOHLEMNUIUH CTPaTerHYecKOoro YHPAaBIECHHUS M LIKOJ CTPATETHYEeCKOro Me-
HEJKMEHTA; HEKOTOPBIX JIEMEHTOB U (PYHKIIMI MUCCHH, CTPATETNYECKOT0 BUACHUS U CTpa-
TErWYeCKUX IIeJiei; HEKOTOPBIX 3TanoB (JOPMHUPOBAHUS CTPATETH; HEKOTOPHIX METOAOB
Pa3paboTKN KOPIIOPATHBHON CTPAaTErnu; HEKOTOPHIX BUIOB (DYHKIHOHAJIBHBIX CTpAaTEeruit
OpraHU3alMy; HEKOTOPBIX OPraHW3alMOHHBIX IPOLEAYP MNPHUHATHS CTPATETHUYECKUX YIPaB-
JICHYECKHX PEUICHUH 0 OCHOBHBIM (DYHKIIMOHAIBHBIX 00J1aCTsIM ACATENLHOCTH; HEKOTOPBIX
MoJelneil 1 METOIOB aHaJIM3a B3aMMOCBSI3eH (DYHKIMOHAIBHBIX CTPATEruii; HEKOTOPHIX MH-
CTPYMEHTOB CTPAaTErnIeCcKOro aHajlu3a BHEIIHEH U BHYTPEHHEH Cpebl OpraHn3alin; HEKO-
TOPBIX TOJIOKESHHSI KOHIEHIMU Toy0oro okeana Y. Kuma u P. MoOopHa; mpUHIIUIIOB CTpa-
TEruu rofy0ooro okeaHa u crnocoOoB co31aHKs TOITyO0ro oKeaHa

- yMEHHe OCYIIECTBIATH IMIOUCK U cOOp (hparMeHTapHOU CTpaTerniecKoil HHPOPMAIIHK;
BBIOMpATh U MPUMEHATh HEKOTOPbIE CIOCOOBI e 00padOTKHM, aHAIM3a M MPECTABICHUS B
nporiecce pa3pabOTKU CTpaTervy OpraHu3aluy; (HOPMYIMPOBATh MUCCUIO OPTaHH3aLUU C
OTJeNbHBIMH HapYLICHUSIMHU [IPABUIT; IPOBOANTH HaYalIbHbBIE 3TAMbl cUTyaurnonHoro SWOT-
aHann3a; pa3paldaTbIBaTh KPaTKOE CTPATErMUECKOE BHUACHUE OpPraHU3allu, 0OOCHOBBIBATH
HEKOTOPBIE IIeJIeBble MHANKATOPHI CTPATErMUECKUX LIeJIel OpraHn3alii; IPOBOIUTH HEMOJI-
HYIO OLIEHKY OIPaHHYE€HHOTO Kpyra BO3MOXKHBIX CTPATEIMYECKUX aJbTEPHATHB; YACTUYHO
JOKYMEHTAJIEHO O(OPMIISITh CTPATErHYECKHUI IJIaH; ONPEAEISTh HEKOTOPhIE IIPUYMHBI U BbI-
OupaTh OMYyCTUMbIE METOABI CHM)KEHHS CONPOTHBIIEHUS CTPATErMYECKUM H3MEHEHUSIM;
000CHOBBIBaTh U PEAIM30BBIBATh HEKOTOPHIE MEPHI 10 KOPPEKTUPOBKE CTPATErUu; MpruMe-
HSTHb OTJEJIbHBIE METOJIbl CHCTEMBbl cOanaHCHMpOBaHHBIX Nokaszaresned Hoprona-Kamnana,
pa3padaTeiBaTh CTPATETHYECKYIO KapTy cOalaHCHPOBAaHHBIX MOKa3aTesiei M0 HEKOTOPHIM
MPOCKIMSAM JIEATENLHOCTH OPraHU3alyi; HACHTUPUINPOBATh HEKOTOPBIE (PAKTOPHI BHEIII-
HEH ¥ BHYTpeHHE! cpellbl OpraHu3aluy; GpparMeHTapHO aHATU3UPOBATh OU3HEC-U/IEH Ha CO-
OTBETCTBHE NPUHLIMIIAM IOITyO0ro OKeaHa U IPUMEHATh HEKOTOPbIE CIOCOOBI IOMCKA TOJIy-
OBbIX OKEaHOB;

- crnaboe BlajieHHe OTAEIbHBIMIA HABBIKAMH CTPATErMYECKOTO aHATN3a U OIEHKH MaKpo-
1 MUKPOCPEABl OPraHU3aI1H, BBIABICHUS BHEITHUX YIPO3 U BO3MOKHOCTEH, KOHKYPEHTHBIX
MPEUMYINECTB U cIab0CTe OpTraHM3allii; OIEHKH CTPATETWYeCKOW MPHUBIEKATEILHOCTH
Om3Heca M KOHKYPEHTHOW MO3UINH OPTraHU3aIliH Ha PHIHKE; CTPATErHYeCcKOro mejenoiara-
HUSI; pa3paOOTKU M peau3allii YaCTHBIX CTPATETHUECKHX PELICHHI; pa3padoTKH KOpIopa-
TUBHOM CTpaTerMM OpraHM3alliM, B T.4. FOJyOOro OKeaHa; CTPAaTErMYeCKOro aHaiu3a U
OIIEHKH MaKpO- ¥ MUKPOCPEIbl OPraHU3aINH, BBISIBICHHUS] BHEITHIX YIPO3 M BO3MOXKHOCTEH;

Hey0BJIe-
TBOpH-
TeJLHO/ He
324YTEHO

OO0yuaromuiics IeMOHCTPUPYET:
- HEe3HaHHE 3HAYMTENbHOW YaCTH MPOTPAMMHOTO MaTepHaa, INI0X0 OPHEHTUPYETCS B Me-
TOAOJIOTYH M 3BOJIFOIMU PA3BUTUA KOHHGHHI/Iﬁ CTPAaTETUYCCKOTO YIIpaBJICHUA, HIKOJaX CTpa-
TETUYCCKOI0 MCHCI’)KMCHTA, JJICMCHTAax M (1)YHKI_H/I$IX MHCCHHU, CTPATETUUCCKOI'0 BUJACHUA U
CTpaTEerMYeCKUX IeJIel OpraHu3aIui, HepapXuM 1 dTanax GOopMHUPOBaHUs CTPATETUI; METO-
OB pa3pabOTKU KOPIIOPATUBHON CTPATEr MK, METOJIOB OIICHKH H BBIOOPA CTPATETHIECKHX allh-
TepHATHB; TPEOOBAHMI K MOCTPOSCHHUIO CUCTEM CTPATETHYECKOr0 KOHTPOJISI; METOIOB IIPOBE-
IMeHUS CTPATETMYCCKUX N3MEHEHHIT, MHCTPYMEHTOB pealli3allii CTPATeTHH;, COCTaBa U BUJIOB
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(DYHKLIMOHANBHBIX CTPATErnii OpraHW3aliy; OPraHU3alHMOHHBIX MPOLENyp MPHUHSATHS CTpa-
TETUYECKUX YIPABICHYECKUX PEIICHUH TI0 OCHOBHBIM (PYHKIIMOHAIBHBIX 00IaCTsIM JesITeNb-
HOCTH; MOJIEJIE W METOJIOB aHAIHM3a B3aUMOCBS3e (PYHKIIMOHAIBHBIX CTPATEeTHil; HHCTPY-
MEHTOB CTPaTEeTMYECKOTO aHaJi3a BHEIIHEH 1 BHYTpEHHE! Cpebl OpraHn3aliK; KOHLIEIINN
roryooro okeana Y. Kuma u P. MoOGopHa, MpUHIMIIOB CTpaTeruu rory0oro okeana, croco0oB
CO3/IaHUs TOIyOOTO OKEeaHa
- HEYMEHHE CaMOCTOSITENBbHO OCYLIECTBIIATH MOUCK M cOOp cTpaTermyeckoil nHpopma-
[IUH; BBIOMPATh U IPUMEHSTH CTIOCOObI ee 00paboTKH, aHAIM3a U IPEACTABICHUS B IIpoliecce
pa3paboTKH CTpAaTeruy OpraHu3aLuy; GOpMyIUPOBATH MHUCCHUIO OPTaHU3alMU; HIPOBOANUTH
cutyarmmonusrii SWOT-ananmms; pa3pa0aTsiBaTh M MPOBOIWTH B KU3HB CTPATETUIECKOE BHU-
JICHHE OpraHU3alru, 0O0OCHOBBIBATH LIEEeBbIe HHANKATOPHI CTPATErMYECKUX LIeJIeH OpraHu-
3allUH; CAMOCTOSITENIFHO pa3padaThIBaTh U MPOBOIUTH OLIEHKY BO3MOKHBIX CTPATETHUECKHX
AIBTEPHATUB; TOKYMEHTAIbHO O(OPMIIATE CTPATETHUECKUM IUIaH; ONPENeIsiTh NPUUHUHBI U
BBIOMPATh METOMBI CHIXEHUS CONPOTHUBIICHUS CTPATEIrMYECKUM H3MEHEHMSAM; OOOCHOBBI-
BaTh U PEaJM30BBIBATH MEPHI IO KOPPEKTUPOBKE CTPATETHU; MPUMEHSITh METO/IBI CHCTEMBI
cOamaHCHpOBaHHBIX TMoOKazaTeneld Hoprona-Karmmana; pa3pabaThiBaTh CTPaTErHYECKYIO
KapTy cOaJaHCHUPOBAHHBIX MOKA3aTeseH M0 KIIOUEBBIM MPOCKIMSIM AEATEIbHOCTA OpraHu-
3aIUK; UACHTH(QUIIUPOBATH KIIIOYEBHIE AJISl PAa3BUTHS K KOHKYPEHTOCIIOCOOHOCTH OpraHu3a-
uun (HaKTOpbl BHEUIHEH W BHYTPEHHEH Cpe/ibl OpraHu3alliy; aHaIu3UpOBaTh OM3HEC-HIIEH
Ha COOTBETCTBUE IIPUHLIUIIAM FOJIy0O0T0 OKeaHa v IPUMEHSTH CIOCOOBI TOUCKA TOJTyOBIX OKe-
aHOB
- He BIQJICHUE HAaBBIKAMHU CTPATEIrMYECKOTO aHANM3a U OLEHKH MaKpO- U MUKPOCPEIbI
OpraHu3aluy, OLEHKU CTPAaTerH4eCKON MPHUBIIEKATEIbHOCTH OM3HEca U KOHKYPEHTHOM IO-
3ULMH OPTaHU3alMM Ha PHIHKE; CTPATErHUECKOro LeJenoaraHus; pa3paboTKu U peannsa-
[IUH CTPATErMYECKUX PELICHHIT; pa3pab0TKU KOPIIOPATUBHOW CTPAaTEeTUH OpTaHU3allH, B T.4U.
roiy0oro okeaHa; CTpaTerniecKoro aHajan3a U OLEHKH MaKpO- U MUKPOCPE bl OpraHNu3alH,
BBISIBJICHHSI BHEILIHUX YTPO3 U BO3MOXKHOCTEH

4.2.2. Kputepuu olleHKH BHINOJHEHUS] TECTOBBIX 3aIaHNH

[Ipu BBITTOJIHEHUH TECTOBBIX 33JaHUN 00YyHarOUIUICS TEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIENINNA, TEOPUH U METOJOB CTPATErHYECKOT0 MEHEKMEHTA

KpI/ITCpI/II/I OLICHKH BBIITOJIHCHUA TECTOBBIX SaI[aHI/Iﬁ

OTJIMYHO oOyyarommuiics nan 6osee 80% mpaBUIIbHBIX OTBETOB
XOpo1110 obyygatonuiics nan ot 66 10 80% npaBUIHLHBIX OTBETOB
Y10BJIETBOPUTEIbHO obyuatonuiics nan ot 50 10 65 % NpaBUIBHBIX OTBETOB
HEYJI0BJIETBOPUTEJIBbHO | oOyvaromuiics nan mesee 49% npaBUIIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBINOJHEHNS Kellc-3a1aHu i

[Ipu pabote Hanm KeiicamMu OO0y4YaIOIIUIACS IEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHIUEIIUN, TEOPUA U METOAOB CTPATETMUYECKOI0 MEHEHKMEHTA, YMEHUE IIPUME-
HSTh X B aHAJIN3€ KOHKPETHOM CUTYaIlMK U HAaBBIKK 00OCHOBAHUS BHIBOJIOB U MPE/I-
JIO’KEHUH TI0 PEIISHUI0 MPOOJIeM MPUMEHUTENHHO K TEME Keiica.

Kpurepuu ouenku

OTJIMYHO

o0yyaronuiics AeMOHCTPUPYET:

- CHCTEMHBIE 3HAaHUA TEOPUH U MPAKTHKH IO BOIIPOCAM, OTIMCHIBAEMBIM B Keiice, crioco0-
HOCTB UCIIOJIb30BaTh MH(POPMAIIHIO TI0 CMEXXHBIM Tpo0IeMaM, CBOOOHO OPHEHTHPYETCS B Ma-
Tepuale, He 3aTPyIHAETCA C OTBETOM Ha JONOJHUTEIBHBIE BOIPOCHI;

- YMEHHE UJICHTU(DUIIMPOBAT U aHAIM3UPOBATH MPOOJIEMEI, ONMCHIBAEMEIE B CHTYAIIWH,
MIPUMEHATH KOHUEININUN U METO/IbI CTPATETMYECKOI0 MEHEDKMEHTA

- YCIEIIHOE U CUCTEMHOE BIIa/ICHUE HaBBIKAMH 110 UCIIOIB30BAHUIO TEXHOJIOTHH cTpare-
THUYECKOT'0 MEHEXKMEHTA U 000CHOBAHHIO CTPATETHUECKUX PELICHUH

Xopoio

00yJaronuiicst IeMOHCTPHUPYET:
- 0a30BBIE 3HAHUS TEOPUH M MPAKTHUKH 110 BOIPOCAM, OMICHIBAEMBIM B Keice, XOPOIIYyIO
OPHUEHTALIMIO B MaTEpUAlIe, HO 3aTPYIHEHUS C OTBETOM Ha JOIOJIHUTEIbHBIE BOIIPOCHL;
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- YMCHHEC I/II[CHTI/I(l)I/IL[I/IpOBaTL 1 aHaJIU3UPOBATh ITaBHBIC HpO6J’ICMLI, OIIMCBIBACMBIC B CHU-
Tyalluu, IPUMCHATH KOHICTIIUHU U METOJAbI CTPATCTMYCCKOI'0O MCHECI’KMCHTA, OTCYTCTBUC

- BJIaICHNC HaBBbIKAMH I10 HCIIOJIB30BAaHUIO 0a30BBIX TEXHOJOTHH CTpaTE€ru4cCKoro Me-
HCI)KMCHTA U 000CHOBAHUIO CTPATCrUUCCKUX peIHeHI/Iﬁ

yaoBjie- | oOydaromuiicst JeMOHCTPUPYET:
TBOpHU- - (parmMeHTapHBIE 3HAHHS TEOPUH U MPAKTUKH IO BOIIPOCaM, OITUCHIBAEMBIM B Kefice, He-
TeJbHO CIOCOOHOCTH HCITONIF30BaTh HH(POPMALIHIO TT0 CMEXHBIM TIpobIeMaMm, C1adyr0 OpUEHTAIIHIO B
MaTepuane, 3aTPyAHCHHUS C OTBETaMH Ha JIONIOJHUTEIBHBIC BOIIPOCHI,
- YMCHHE UICHTUDUITUPOBATh U aHATM3UPOBATH TOJILKO CIICJCTBUS, HO HE IIPUYHHEI ITPO-
0I1eM, OITICHIBAEMBIX B CUTYAIlUH, IPHUMEHSTh JIUIIIb OTJEILHBIE METOJIbI CTPATETUIECKOTO Me-
HEDKMEHTa
- cnaboe BIIAJCHHE HABBIKAMH TI0 WCIOJIL30BAHUIO TEXHOJOTHUH CTPATETMYECKOrO Me-
HEJDKMEHTA ¥ 000CHOBAHUIO CTPATETHUECKUX PEIICHHUH
Hey/10- oOyJaronuiicst IeMOHCTPHUPYET:
BJIETBO- | - HE 3HAHWE TEOPUU U MPAKTUKHU IO BOIPOCAM, OIMCHIBAEMBIM B Keiice, HeCITIOCOOHOCTh
pu- UCTIOJIb30BaTh MH(QOPMAIIHIO TI0 CMEXHBIM TpOoOJIeMaM, MJIOXYI0 OPUEHTAIUIO B MaTepuae,
TEJIbHO 3aTPyIHSETCS] C OTBETOM Ha OCHOBHBIC U JIOTIOTHATENBHBIE BOMIPOCHL;

- HE YMEHUE WACHTHU(QHUIMPOBATh M aHAIU3UPOBATH MPOOJIEMBI, OIMCHIBAEMbBIE B CHTYya-
LU, IPUMEHSTh KOHLETIIIUY U METOBI CTPATErH4€CKOr0 MEHEKMEHTA

- HE BIIQJICHHE HaBBIKAMH IO HCIIOJIB30BAHMIO TEXHOJOTHI CTPATErMYECKOr0 MEHEIK-
MEHTa 1 000CHOBAHUIO CTPATETUYECKUX PELICHUI

4.2.4. Kputepum OlleHKH YYACTHUS B KPYIJIOM CTOJIe

[Ipu BBICTYIUIEHHH HA KPYTJIOM CTOJIE U OOCYKIEHHUU MPOOJIEMHBIX BOITPOCOB
oOyyJaromuiics AEMOHCTPUPYET:

3HAHMS: OCHOBHBIX KOHIICTIIIMA, TEOPUH W METOAOB CTPATETHUYECKOTO Me-
HE/DKMCHTA;

YMEHUsI: TIPUMCHATh TOPHUI0O U METOOJOTHIO CTPATETHYECKOTO MEHEK-
MEHTa MPUMEHUTENIFHO K TEME KPYTJIOTO CTOJa, /IeJaTh 0000IIEeHNs U COTIOCTaBIIe-
HUS PA3JIMIHBIX TOYCK 3PEHUS TT0 pACCMAaTPUBAEMOMY BOIIPOCY, JACNIaTh U apTyMeH-
TUPOBATh COOCTBEHHBIE BBIBOBI U TIPEIJIOKECHHUS,

BJIa/IeHHE: COBPEMEHHBIMU TEXHOJIOTUSIMU IPUHSITHS CTPATETMUECKUX pellie-

HUU.

Kpurepumu oieHk# y4acTusi B KPYrJioM CToJIe

OTJIMYHO

o0ydJaronuics 1eMOHCTPUPYET:

- Tay0okuit 000CHOBAaHHBIN OTBET HA JUCKYCCHOHHBINA BOMPOC WU MPOOIEMHYIO
CHUTYAIHUIO;

- aKTUBHOE y4acTue B OOCYKICHHH PEIICHUs MPOOJIEMHON CUTYaIlH UIN JHC-
KYCCHOHHOTO BOITPOCa;

- CcrmocoOHOCTh HaXOJIUTh KOHCEHCYCHBIE PEIICHHUS;

XO0po1I0

00ydJaronuics 1eMOHCTPUPYET:

- Ppa3BepHYTHIN OTBET HA AUCKYCCHOHHBIN BOMPOC WK MPOOIEMHYIO CUTYAIIUIO
0€3 COOTHECEHHUS CBOET0 BapHUaHTa C IPYTUMH MHEHUSIMH;

- aKTUBHOE y4acTHe B OOCYKICHHH PEIICHUS MPOOJIEMHON CUTYaIlH U]IU JTHC-
KYCCHOHHOTO BOITPOCa;

- CcrmocoOHOCTh APTrYMEHTHUPOBATH COOCTBEHHYIO TOUKY 3PEHHUS;

- CHCTEMaTU3MpOBaTh BApUAHTHI MIPEIOKEHHBIX pEIIeHUN MPOOIEeMHOM cuTya-
I[MU WJIA OTBETHI HA TUCKYCCUOHHBIC BOMPOCHI

ya0BJIe-
TBOPH-
TeJIbHO

00yYaroImuiics: 1eMOHCTPUPYET:

- COOCTBEHHBIH OTBET Ha AMCKYCCHOHHBIN BOMPOC WM MPOOJIEMHYIO CUTYALUIO,
HO HE MOXKET €r0 apryMEeHTHUPOBATb;

- ydacTHe B 0OCYX/IEHUH pelIeHHs MPOOJIEMHON CUTYalllu UM TUCKYCCUOHHOTO
BOIIPOCA;
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Hey/10- - 0o0y4arouuiicss 1IeMOHCTPUPYET:
BJETBO- | - HECIIOCOOHOCTh 0OOCHOBATh COOCTBEHHYIO TOUKY 3PCHHS Ha TUCKYCCUOHHBIN
PUTEIBLHO BOIPOC WJIH NPOOJIIEMHYIO CUTYAIIHIO;

- HE y4acTBYET B OOCYKICHHH Uy>KUX BapUAHTOB;
- HE3HAHHE TEOPETUYECKUX OCHOB COBPEMEHHOI'O CTPATETMYECKOr0 aHAIN3A.

4.2.5. Kputepum o1leHKH y4acTHs B J1eJI0BOIi Urpe

[Ipu BBIMOTHEHUH 3a/IaHU JIETIOBOM UTPbI OOYYAIOIIUIICS J€MOHCTPUPYET:

3HAHMSA: OCHOBHBIX KOHIICTIIIMIA, TEOPUM U METOAOB CTPATErMUECKOT0 Me-
HE/DKMEHTA;

YMEHHUSI: TPUMEHATh TOPUI0O U METOJOJIOTUIO CTPATETUYECKOTO MEHEXK-
MEHTa MPUMEHUTEIHHO K 3a/IaHUI0 JIEJI0BOM UTPbl, 0OOCHOBBIBATH CTPATETMUECKHE
pelieHus, OpraHu30BbIBATH KOMaHHOE B3aUMOJCHCTBUE JJIs PEIIeHUs 3a7a4 CTpa-
TETUYECKOTO YIPABICHUS;

BJIJIeHUE: COBPEMEHHBIMU TEXHOJIOTUSIMUA TTPUHATHSI CTPATETUUYECKUX pellie-

HUM, HaBbIKaMH (JOpMaIbHOTO U He(POpMaIILHOTO JIUIEpa.
Kpurepumu onieHkn yyactusi B 1eJIOBOI Urpe:

OTJIMYHO 00yYaroIuics: 1eMOHCTPUPYET:

- rryOoKuii 000CHOBaHHBIN aHATIM3 BAPUAHTOB UTPOBOTO TIOBEJICHUS WIIH Pe-
LICHUS;

- TOYHOCTb Y IIPABUJIBHOCTH BBIITOJIHEHUS UTPOBOIO 3a/1aHHUS;

- pa3HOOOpa3ue, JOrMYecKylo B3aUMOCBSA3b U UMIIPOBHU3ALIMIO B POJIIEBOM I10-
BEJICHUH;

- AKTUBHOCTBH IPU pedUIEeKCUH pe3yabTaTOB UTPbI U 00CYXKIEHUU BapUAHTOB
JPYTUX UTPOKOB

X0po1o 00yYaroImuics: 1IEMOHCTPUPYET:

- aHaJIM3 HECKOJBKHMX BAPUAHTOB UI'POBOIO MTOBEJACHUS UIIU PELICHNS,

- JIOCTaTOYHYIO TOYHOCTH U IIPABWJIBHOCTb BBIIIOJHEHHUS UTPOBOTO 3aJaHUS;

- ydacTue B pe(IieKCUM Pe3yJbTaTOB UTPbl U 00CYXACHUHU BAPUAHTOB JPYTUX

UT'POKOB
YIOBJETBO- | OOy4arOUIUIiCcs IEMOHCTPUPYET:
PUTEIbHO - aHaJIM3 OJIHOTO BapHaHTa UIPOBOTO MOBEJCHUS WM pelleHus: 0e3 ero rocra-

TOYHOI0 0OOCHOBAHHS,

- TMPaBUIBHOCTH, HO HE TOYHOCTH BBHIMIOJHEHHSI UTPOBOTO 3aJaHMUS;

- TACCHUBHOE yJacTHe B PeICKCUU PE3yJIbTATOB UTPBI U OOCYKICHUH BapHaH-
TOB JIPYTUX UTPOKOB

HEy0BJIe- 00yYaroImuics: 1eMOHCTPUPYET:
TBOPH- a) OTKa3 OT y4acTus B JIEJIOBOM UTPE;
TEeJbHO 0) OTCYTCTBHE aHAJIM3a BApUAHTOB UTPOBOTO IMOBEICHUS UM PEILICHUS,

- HENpPaBWIBHOCTH BBINOJHEHUS UTPOBOIO 3a/1aHMS;
- OTKa3 OT y4acTusl B pe(IeKCUU pe3ybTaToOB UTPhI U 00CYKIEHUN BapUaHTOB
JIPYTUX UTPOKOB

A 7
Paspabomuuk: npoheccop Anexcanoposa Jl. A. N aae———9
(noanuce)




