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1. IlepeyeHb KOMIIETEHUMI € YKa3aHMEM 3TANOB UX ()OPMUPOBAHUA B
npouecce ocsoenust OITOII

B pesynbrare uszydeHus IUCHUIUIUHBL «CTpaTernuyeckuii MEHEIKMEHT
oOyuaromuecsi, B coorBercTBuu ¢ ®I'OC BO mno HampaBieHHIO TOJATOTOBKHU
19.04.01 buoTtexHoorus, YTBEPKASHHOTO MPUKa30oM MuHHUCTEpCTBA 00pa30BaHUs
u Hayku P® Ne 737 ot 10.08.2021, popMupyroT cieayromue KOMIETEHIIUH,
yKa3aHHbIe B Ta0uIe 1.

Tabnuna 1
@®opMUpPOBaHME KOMIIETEHIIUI B IIpouecce U3y4eHH sl JUCHUIIIMHBI
«CTpaTrernyecKuii MeHeKMEeHT)
Komnerenumst HNuanukatopsl Jrarnbl Bugpr OrneHouHbIe
JOCTYDKEHHUS (hopMupoBaHU | 3aHATHH | MaTEePHAIBI IS
KOMIIETCHLIN Py IS OLICHKH YPOBHS
KOMITETeHIIMU | GopMHupO | cHhopMUpOBaHH
Kon HaumenoBanue B IIpoLiecce BaHUA OCTH
OCBOCHHS KOMIIETEH | KOMIETEHLIHH
OIIOII 1005051
(cemectp)”
1 2 3 4 5 6
VYK-1 | Cnocoben ocymectBuars | YK-1.3 1 Jlexumn, | TecroBbie
KPUTHYECKUI ananmu3 | OcyIiecTBseT MpaKkTU4e | 3aJaHus,
MPOOJIEMHBIX ~ CHUTyallUd | KPUTUYCCKUI CKHue KENCOBbIE
Ha OCHOBE CHCTEMHOIO | aHAJIN3 3aHATHS 3aJaHus,
MOX0Ja, BHIPAOATHIBATH | IPOOIEMHBIX 3aJaHus K
CTpaTEruIo IEUCTBUI CUTYalIHi, JIETIOBOM UTpe,
BEIpa0aThIBaTh TEMBI
CTPaTEruIo BBICTYIIJIEHUI
JIEHCTBUI Ha KpPYyIJIOM
CTOJIE
IIpumeuanue:
Komnerenmust YK-1 — takke ¢opmupyercss B XOJe OCBOCHHA AUCHUIIIUHBL «COBpEMEHHBIE TPOOJIEMBI
ouorexHosorun», «®duocoduss mo3HaHMAY, «YdeOHas TpakTHKa: Tmexarorudeckas», «TexHojornyeckas
IpaKTUuKa», <<Hpe}II[I/IHJ'IOMHa$[ IpaKTHuKa», ((HOI[FOTOBK& K mOpoueaype 3amuTbl W 3a1iura BLIHyCKHOfI

KBaTH(PHUKAIIMOHHON PabOTHI».

2. Onucanue nmoka3sareyied ¥ KPpUTEPUEB OLICHMBAHUS KOMIIETECHIIMHT
HA Pa3JIMYHbIX 3Tanax ux opMupoBaHus, ONMCAHHUE HIKAJ OLlEHUBAHUS
IlepeyeHb OLIEHOYHBIX MATEPUATIOB

Tabnuna 2
Nen/m | HaummenoBanue Kpatkas xapakTepucTika OLEHOYHOI0 MaTepuana [Ipencrasnenue
OIIEHOYHOTO OIICHOYHOTO
Marepuana Mmatepuana B POM
1 KpYTJIBIA CTOM OIICHOYHOE CpPEJCTBO, ITO3BOJIAIOLIEE BKIIOYUTH | IEPEUEHBb

00yJarommxcs B IpoIece OOCYKIACHHS CIOPHOIO | JUCKYCCHOHHBIX TEM
BOIIpOca, MpoOJeMBl W OICHWBATh HX YMEHHE | IS MPOBEACHUS

apryMeHTUPOBaTh COOCTBEHHYIO TOUKY 3PCHHS KpPYIJIOTO CTOJIA

2 TECTUPOBaHUE CPEIICTBO KOHTPOJIS, KOTOPOE MO3BOJSET BBISBHTH | OaHK TECTOBBIX
YpOBEHb 3HAaHWH, YMEHHUH W CIOCOOHOCTEH W | 3amaHuit
Ka4yecTB JINYHOCTH, ux COOTBETCTBUE

OMMPCACIICHHBIM HOpMaM IIYTECM aHaJIn3a CII0c000B
BBITIOJTHCHUS O6yT-IaIOHII/IMI/IC$[ pdaaa crneurualbHbIX




Nen/m | HaummenoBanue Kparkas xapakTepucTHKa OIIEHOYHOTO MaTepuaa [Ipencrasnenue
OLIEHOYHOTO OLIEHOYHOTO
Marepuana Mmatepuana B POM
3alaHuN
3 Kelc-3a1anus OLICHOYHOE CPEACTBO, TO3BOJISIIOLIEE OLEHHUTH | KoMmIekT keiic-
YMEHUS JMarHOCTUPOBATh pobiemsl, | 3axad
pa3pabaTeiBaTh  CTpaTeTHUECKHE  pPEHICHUS U
(dopmynupoBartb MPEAIOKESHUS o
COBEPILECHCTBOBAHUIO CTPaTETUYECKOr0
yIpaBJIeHUsI
4 JIeNIoBas Urpa OLICHOYHOE CpEeICTBO, IO3BOJISIOLICE OLCHHUTH | 3aJaHus K JeJOBOI
HaBBIKK TPHUHATUS CTPATETHUECKUX PpEIICHHH, | Urpe
CTPAaTETHYECKOTO MBIIIICHUS! U YIPaBICHYECKOTO
MOBEJICHHUS
IIporpamma oneHUBAHUSL KOHTPOJUPYEMOM THCHUILIIMHBI
Tabauma 3
Kon
Ne Kontponupyemsle pa3aeinbl KOHTPOJIUPYEMOU HanmMeHoBaHue 01IEHOYHOTO
n/n (TeMbl TUCIUTIINHBI) KOMIETeHINHU (WU Marepuaia
€€ YacTH)
1 2 3
1 | Comepxxanue CTPaTETHYECKOTO OIIK-1, OIIK-3 N N
YCTHBIN OIpoc, 3aaHus K JeT0BOI
MEHEKMEHTA. Crpareruueckoe nrpe
1ieJIeNoJIaraHue
2 | Crparernyeckuii anamm3 makpocpeast | OIIK-1, OITK-3 YcTHBIN onpoc, Kelc-3aJaHus
3 | OrpacneBoii aHam3 OIIK-1, OIIK-3 YcTHBIH ompoc, Keiic-3aJaHust
4 | KopniopaTHBHBIE CTPaTETUH OIlK-1, OIIK-3 YcTHBIN ompoc, Keic-3a1anus
5 | JenoBsie (Ou3HEC) CTpaTEruu OIlK-1, OIIK-3 YCTHBIN ompoc, Keic-3aaHus
6 | BriOop u o1ieHKa cTpaTeruu OIlK-1, OIIK-3 YCTHBIN ompoc, Kehc-3a1aHus
7 | Peanu3zanus crpareruu OIIK-1, OIIK-3 VYcrHbIit o1poc, NEepEeYEHb
JUCKYCCHOHHBIX TeM ISt
NpOBENEHHUsT  KPYIJIoro  CTOJa,
TECTOBBIC 3aIaHUSI
Onucanue nmokasaresei 1 KpuTepueB OLCHUBAHUS KOMIIETCHIMHU 110
AUCHHUIIJIMHE «CTpaTeFI/I‘IeCKI/Iﬁ MEHE/I’KMEHT> Ha Pa3/IMYHBIX 3TallaX UX
(popMupoBaHUs, ONIMCAHUE KA OLCHUBAHUS
Tabnuma 4
Kon Wnnukatop Ilokaszarenu U KpUTEPHH OLIEHUBAHUSI PE3yIbTaTOB O0yUEHHUS
KOMIICTEHII 13 HIKE [IOPOrOBOT'0 IIOPOTOBBIN NIPOJABUHYTHI BBICOKUI
WU, 3TaIlbl | JOCTHKEHH YPOBHS YpOBEHb i ypoBEeHb YpOBEHb
ee A (HeynoBneTBOpuTeN | (YIOBIETBOPUTEI (xopori0) (oTIMaHO)
OCBOCHHUSI | KOMIIETEHI] BHO) BHO)
5051
1 2 3 4 5 6
YK-1, YK-1.3 oOyyaromuiics He oOyyJaromuiics oOyyaromuii | oOyuaromuiics
1 cemectp OcymiecTBl | 3HaeT JIEMOHCTPUPYET cs JIEMOHCTPHUPYET
et 3HAYUTENLHON 3HaHUSI TOIBKO JNEMOHCTPHpP | 3HAHUE
KPUTUYECKU | YaCTH OCHOBHOTO yeT 3HaHHE | COBPEMEHHBIX
i aHanm3 IPOrpaMMHOTO MaTepHuaia, HO He | MaTepuala, | TEXHOJIOTHH
npoOJeMHBl | MaTepuaia, INI0X0 | 3HAeT JeTayeH, HE CTpaTETHIECKOT
X CUTYalllid, | OpUEHTUpPYETCS B JOIyCKaeT JIOITyCKaeT 0 aHaJIn3a "
BBIpa0aTHIB | MPUHIMIIAX U HETOYHOCTH B CYLIECTBEHH | OLIEHKU MaKpO-
aTh MeTo/ax (dopMyIHpOBKax, | BIX U MHKPOCpPEbl




CTpaTeruio
NEUCTBUHI

MMPOBCACHUA
CTPATETUYCCKOro

aHaju3a BHEIIHEN U
BHYTPEHHEW Cpenbl,

OIICHKH
CTpaTEeruyecKou

MMPUBJICKATCIIbBHOCT

u Ou3Heca,
TEXHOJIOTHSIX
CIICHAPHOTO
TUTAHUPOBAHUS,
BHJIAX
CTPAaTErHYeCKUX
CIIEHapUEB, HE
3HACT MPAKTUKY
CTPATETHYECKOTO
aHanu3a u
CIICHApHOTO
TUTAHUPOBAHUS,
JIOITYCKaeT
CYIIECTBECHHBIC
OLINOKH

Hapymiaer
JIOTHYECKYIO
MOCJIeI0BATEILHO
CTb B U3JI0KCHUH
MIPOTPaMMHOTO
MaTtepuana

HETOYHOCTEN

OpraHM3aIlnH,
BBISIBIICHUS
BHEITHHUX YIPO3
i
BO3MOKHOCTEH,
KOHKYPEHTHBIX
MPEUMYIIECTB U
cnabocreit
OpraHu3aIlNH;
CLICHApHOTO
IJIAHUPOBAHUS,
OIICHKU
CTpaTeruyecKou
MPHUBIICKATEIHHO
ctH OHM3HEeca u
KOHKYPEHTHOU
MO3ULUN
OpraHH3aIlkH,
MIPAKTHKH
HpI/IMCHeHI/IH
CTPaTEeruYecKor
0
CUTYaIMOHHOTO
aHaju3a,
MCYEPIBIBAIOIIE
H
MocJe0BaTeIbH
0, YE€TKO U
JIOTHYHO
Hu3jaraeT
Matepuan,
XOpOIIIO
OpUEHTHPYETCS
B MaTepuase, He
3aTPyIHSICTCS C
OTBETOM IIpH
BUIOU3MCHCHUN
3aJIaHui

3. TunoBbie KOHTPOJIbHbIE 32IAHUS UJIM MHbIE MATEPHUAJIbI, HEO0X0AMMBbIE
JJISI OLleHKH 3HAHUI, YMEHUIi, HABBIKOB U (MJIM) ONBITA AeATEJILHOCTH,
XapaKTepPU3YyINUX 3Tanbl (OPMHUPOBAHUA KOMIIETEHUIUI B MpoLecce

0CBOEHHUS 00pa30BaTeIbHOI MPOrPaMMBbI

3.1. BxogHoi1 KOHTPOJIb

BxonHOW KOHTPOJIb MPOBOAMTCS C LEJIbIO IMPOBEPKU HMCXOMHOTO YPOBHS

BBEISBJICHUS TPOOEIIOB B HUX 3HAHMAX,

3HaHUU O00y4YaembIX,
Oynyumit

oOyyaeMoro Ha

MPEJIMET,

IIO3BOJIAA

eMy

HaAMCTHUTb

HacCTpauBaeT
yTH

CaMOCTOSITEJIbHOM PabOThl [IJIsi JIydIlled TMOJATOTOBKU K OYAYIIUM 3aHATHSIM,
BBOJIUT B TEPMUHOJIOTHIO, CLIOCOOCTBYET aKTyaIM3alMi HEOOXOAUMBIX 3HAHUI
Kputepusimu O1IeHKH BXOJTHOT'O KOHTPOJIS CJIYKaT MPaBUILHOCTh U MOJHOTA
OTBETa Ha MOCTABJICHHBIE BOMPOCHI.
Ha BxomHoM KoHTposie oOydaronieMmycs HEOOXOJMMO OTBETUTh Ha 3
Borpoca. Ilpu mnpaBuIBLHOM OTBETE HA OJWH BOMPOC TMPUCBAMBACTCS OIICHKA
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YAOBJIECTBOPUTENBHO. [Ipy mpaBUIbHOM OTBETE Ha JIBa BOIPOCA IPHUCBAUBACTCS

OICHKa XOpo1Io. HpI/I IIPpaBHUJIBHOM OTBCTC HaA 3 BOIIpOCa - OICHKA OTIINYHO.
IIpuMepHBIA NIEpeYeHb BOIPOCOB

. OpFaHHSaHI/ISI KaK OTKPbITasg CUCTCMaA

. Conepkanre MEHEKMEHTA U ero (PyHKIINH

. opu30HTHI ¥ GOPMBI OPTAHU3AIIMOHHOTO TIJIAHUPOBAHUS

. cDOpMBI U MCTOJIbI OPraHU3alIMOHHOT'O KOHTPOJIA

. BHElIHs 1 BHYTPEHHSIS Cpella MEHEKMEHTA

. 3aKOH cIpoca U MPeI0KEHUS U €ro JeHCTBUE

. [lonsiTve 1 XapakTEPUCTUKHU PhIHKA

. CocTaB 1 XapakTepUCTUKU (PaKTOPOB MAaKPOIKOHOMHUKHU

. Tvnpl OpraHN3alMOHHBIX CTPYKTYP

10. Metonp! yripaBiieHHs

3.2 Keiic-3apanus

Kowmmext KGI?IC-S&I[&‘-I BKJIFOYAET B CEOsT ONMMCaHHe KOHerTHOP'I CUTyaluu u
IICPCUYCHb BOIIPOCOB M 3aJaHHUU K HEU U npcayCcMaTpuBacT 2-3 keiica 1o TeMaM
JAUCHUITIIINHEBI.

HpI/I FHY6OKOM 00OCHOBAaHHOM OTBETE Ha KCI>'IC-33IIaHPI€ C paCCMOTPCHHUCM
HCCKOJIbBKUX BAPHUAHTOB PCIICHUA HpO6HeMBI, yY4aCTuHu B O6CY>K,Z[CHHH BapHuaHTa
PCIICHUA OPYT oM I'PyIIIbl CTABUTCA OLCHKA «OTIIMYHO». HpI/I HCOOCTAaTOYHO
00OCHOBAaHHOM pEIICHUU KeHc-3a7aHusl, OTCYTCTBUM aJbTEPHATHUB U IMACCUBHOM
00CYXJIEeHUH TIPUCBAaMBAETCS OLIEHKA «Xopouio». B cioydae, ecnu kelc-cuTyarus
OblJIa pacCMOTpPEHA IMOBEPXHOCTHO, OTBET YACTUYHO NPaBUJIbHBINA, OTCYTCTBYET
aprymeHTanus B XoJze JMCKYCCHUU - IIPUCBANBACTCS OIICHKa
«YAOBJICTBOPUTCIILHO. OHCHKa «HCYHOBJICTBOPUTCIHLHO» CTaBHUTCA npu
OTCYTCTBHUU PELICHUS KEHC-3aJaHuUsl.

[Tpumep: Tema «BbIOOp U OLIEHKA CTpaTerumw»

Ienb 3agaHus — 3aKPENUTh 3HAHUS TI0 KPUTEPHUSAM U MIPaBHIIaM pa3pabOTKH
U OLIEHKHU CTPATEIMYECKUX AJIbTCPHATUB

A) IIpounTaiiTe cuTyaluro

«CKOK-CKOK, I/1e 3Ke COK?»

Yumckuii ¢punman oAHOro U3 KpyNHEWIINX MPOU3BOAMTENEH cOokoB M HekTapoB 3A0
«TuuHyc» 3a mocieqHHEe TPU TOAAa HEU3MEHHO YBEIWYMBAJI OOBEMBbI NMPOJAX B pPErHOHE.
3amecTuTenb JUpEKTOpa (uinuana mo CcTpaTeruueckoMy pa3Butuio — JlateimoB Pycrem
ApTypoBuY Haxoauscs B TiIyOokoil 3amymunmBocTd. CeroiHs, B IOHENCIBHUK, €r0 BBI3BAJ
reHepanbHbll upekTop HedenveB Anexcannp CepreeBuu, KOTOpBIM BEpHYNCS Ha MPOILION
Hejene ¢ ouepenHoro cosemanus B IlogmockoBbe. HedenseB cooOuiui, uyTo B TEUYEHUE
OnvKalux Tpex JHEH OHM JOJIKHBI MOJATOTOBUTH CTpaTerHMyecKui IulaH padoTsl (uianana Ha
nepuon 1o 2011 rozaa, a Takke MoApoOHBIN UIaH MepBooUepeHbIX MepornpusTuil Ha 2008 rox.
3agada cO CTOPOHBI COOCTBEHHMKA CTaBUTCS NPEXHAA - IJIAHOMEPHOE YBEIMYEHHE 00beMa
npopax npoaykuuun 3AO0 «Tumnyc» Ha Tepputopun Pecnybnuku bamkoproctan u
OpenOyprckoi obnacTu. 3amyra IJIaHa COCTOUTCS B ONMXKAMIIYIO MATHUIYY HA PACHIMPEHHOM
3acenanuu Cosera aupektopoB 3A0 «Tunnyc» B mtab-kBapTupe komnanuu (r. Mocksa).

[Tpenpinymiye HECKOJIBKO JIET paboThl (hrIraia MOXKHO OLIEHUThH B LIEJIOM KaK JOBOJBHO
ycnemnble. [lo pesynbratam HemaBHO 3aBepuuBiierocss 2007 roma Youmckuil ¢uman

OCYIIECTBJISUI MOCTaBKY BCEH JIMHEHKHU HEKTApOB U COKOB KIIFOUEBBIM TOBAPOIPOBOISIIIUM CETSIM
— KaK pEervoHaJbHBIM, Tak M (QelnepaibHOro ypoBHs (TakuMm Kak «llarepouka», «Ilomymrkay,

O 01N DN WN —
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«Matpunay, «MetroCash&Carry», «Pamcrop», «Ilartepcon» u psa apyrux). Hanpumep, B psine
KpYIHBIX TopojoB bamikopTocTaHa ecth CBOM JOKallbHbIE TOBapHble ceTu: «CeMb KOmeek» T.
Crepnuramak, «Cangko» 1. Hedrexkamck). B3aumMooTHOIIEHHS € KIIOYEBBIMH KOHEYHBIMHU
MPOJaBIAMH CKJIaJIbIBAIOTCS HEMPOCTO: KKl U3 HUX TpeOyeT 3HAuUMTEeIbHOW OIIAThI 3a TO,
4yTo0bI Tponykius «THHHYca» 3aHMMalla JOCTOWHOE MECTO Ha TOPrOBBIX IUIOHIAsAX. Tak,
CTOMMOCTb pa3MEILEeHUsI NPOAYKIUH «TUMHYC» TOJBKO B OJHOM W3 ceTed cocraBmia B 2007
rogy OJIMH MWIIMOH JIBECTH ThIcsu pyOselt (3Ta omepamus NOJy4YWsia Ha3BaHUE
KOHTpakToBaHue). Tem He meHee, B 2007 roay yhumckum ¢puimaiom ObLJIO YCIIEIIHO BHEAPEHO
IPO/IBIKEHHE HOBBIX MApOK MPOAYKLMHU: COKH, Kallld U MIOPE Ui MalbIeil 1 OyIymux Mam
noa Mapkon «®dpyromamay; muTbeBas Bojaa (C razoMm u 0e3 raza) «TumH-ucTrouyHUK». OOMUN
BaJIOBBIN 00BeM Mpojax coctaBui: mo uroram 2006 roma — 450 muH. py6.; mo uroram 2007
roga — 640 miH. py6. B cTpykType ypumckoro ¢punuana HaxoAaTcs Takue Mopa3esieHus Kak:
OTJIeN 110 IOCTaBKaM B KPYIIHbIE TOPIOBBIE CETH, OT/AEN MPSMBIX MPOJIAXK, OTJAEN PErMOHAIbHBIX
PO U OTAEI JOTUCTUKHU, UMEIOTCS AUCTPUOBIOTOPBI BO BCeX KPYIHBIX ropojaax PecnyOnuku
bamkoproctan u OpenOyprckoir oOmactu. OOmasi mraTHas 4yuciaeHHOCTh B 2007 romy
cocTaBisieT 95 yenoBek.

OpnHako B Te€UEHHE MOCIEIHUX JIET MPOSIBUINCH U CTAJIM YCUIIUBAThCA podsieMbl. K HuM,
B IIEPBYIO OUYe€pe/lb, CIEAYET OTHECTH >KECTKYIO MPUBI3aHHOCTh pabOThl yHUMCKOro ¢uinmanga K
neHTpansHoMy o¢ucy. Ecnu panbine Heo0X0auMO OBITIO OTYUTHIBATHCS 110 00BEMaM MPOJAXK 110
ATOTaM KakKJIoro mecsia, To, HaumHag ¢ 2006 roma, Takasg OTYETHOCTh CTajila ITOJEKaTHOM.
HecmoTtpss Ha BHeapeHHE KOPHOPATHBHOW WH(POPMALMOHHOW CHCTEMBI, IO3BOJISIONICH
OTEpaTUBHO B PEKMME OH-JIAMH MPEJCTAaBIATH OTYETHI IEHTPAIbHOMY O(uCy, 3T0 OTHUMAET
MHOTO BPEMEHU Y JUCTPUOBIOTOPOB U aOCONIOTHO BceX paOOTHUKOB ¢uuuana. Benab
MPAKTUYECKH BCE COTPYIHUKU (uiHalia TOCTOSHHO BBIE3XKAIOT B TOPrOBbIE TOYKH MO BCEi
TeppuTOopuu (MHOTJA B ACHBb mpoe3xas 10 700 kM!), OTCISKHUBAIOT TO, KaK MPOAACTCS TOBAap U
I7Ic OH BBICTABJICH B TOProBoM 3aiie («A rae Hamr cok?»). Kpome toro, Haunnas ¢ 2007 rona,
[EHTPAJIbHBIA O(UC BBEN IJIAHWPOBAHHE W COOTBETCTBYIOUIYIO OTYETHOCTH HE TOJBKO TIO
o0mieMy o0beMy MpOAaX, HO M MO KaXJIOW MO3UIMU MPOAYKTOBOHM NuHelku. B pesynbrare,
pabotHuKK ypuMCKoro Quimana mpu TOM K€ ypOBHE 3apabOTHOW TIaThl OBLIM OOS3aHBI
npusaraTh JIOMOJHUTENBHBIE YCUJIMS IO BBINOJIHEHUIO IJIaHa MPOJaXk B MaclTabax BCEro
ACCOPTUMEHTHOIO MepedHs. YcCIoKHEeHue paboT mpu ToM ke (oHAe 3apabOTHOM IIaThl
npuBeso K ToMy, uto o uroram 2007 roga KONIMYECTBO COTPYAHHMKOB, YBOJMBIIMXCS IIO
cOOCTBEHHOMY >KEJIaHHUIO U 110 MHUIIMATUBE aJMUHUCTPALIMH, COCTaBIIIO 2] yenoBek.

Crnenyromeil npobiemoii, nposiBUBLIEH ce0s B IMOCIEAHHWE TOJbl, CTaJO HapacTaHHe
NeOUTOPCKON 33J0KEHHOCTU. Ee OCHOBHOM HCTOYHUK — OTCYTCTBHE OOOpPOTHBIX CpEACTB Yy
TOPrOBBIX MPEANPUATUI U, KAaK CIEACTBUE, 3aJI€pKKa OIIAThl 3a MOJIYYEHHBIN Ha pealu3alio
ToBap. Bunga Hapacranue neOUTOPCKOM 3aJ0KEHHOCTH BO BTOpoM mosyroauu 2007 roxa,
LEHTpaJIbHBIN 0(hUC BBEJ )KECTKUN KOHTPOJIb 32 COOJIIOICHUEM TUIATeKHONW AUCLUIUINHBI, 00513aB
ypumckuil punuan TpedboBaTh OMIATHI 3a MOCTABICHHYIO MPOIYKIMIO B MEpHO] He Oosee yem
ceMb OaHKOBCKUX JHEH. B mpoTuBHOM ciyyae OyJeT yMeHbIlIeHa IpeMHUalIbHas 4acTh JUId BCeX
COTPYIHUKOB YPUMCKOT0 (puiiraa NponopuHOHAIBHO AOMYIIEHHBIM CPOKaM 3a/1€pKEK OIIaThlI.
ITo
utoram 2007 rona nedutopckas 3a0KEHHOCTh OCTaBajiach HenorameHHo. Ho pykoBoacTBy
yumckoro ¢punmana ynaioch OTCTOATh NO3UINH, 3apaboTHAas MiiaTa, Haa0aBKU U OOHYCHI ObLIH
BBITIJIAYEHBI B TOJTHOM 00beme. ONHaKo B IEHTPaIbHOM oduce OBLIO 3asBICHO, YTO OOJIbIIE
MOWTH HaBCTpeuy pabOTHUKAM (puiraga OHH HE CMOTYT.

Eme omun cymecTtBeHHbIN (akTop, BIAUSIOMUNA Ha paboTy ydumckoro ¢umuara —
KOHKYpeHTHasi Oopb0a ¢ TMOCTaBIIMKAMHU JIPYTHX IPOU3BOAMTENEH COKOB M HekTapoB. Ha
pPErMOHANIBHOM pbIHKE NMpoaykKunu 3A0O «TurHyc» NpOTUBOCTOAT TPU OCHOBHBIX Mrpoka: OAO
«1o6po», OAO «K-7», OAO «Mos poaus». ITo pezynpraram 2007 roga obmuii 00beM Mpojax
HEKTapOB M COKOB B perHoHe ObUT pacmpenesieH cieayronmm oopasom: 26 % - 3A0 «Tuunycy,
22 % - OAO «lo6po», 19 % - OAO «K-7», 16% - OAO «Mos poansi». Ocrasimecs 17 %
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3aHMMAIOT JIPYrHe MPOU3BOIUTENN COKOB. Ecnu cpaBHMBaATh 3T JaHHBIE ¢ npeaslaymmm 2006
roJIOM, TO BHJIHO, YTO 3HAYUTENbHO YBeIHuWi cBoio noio (Ha 3,5 %) OAO «Jobpo». ¥V
OCTJIbHBIX MOCTaBIIUKOB J0Js pblHKAa noHu3mwiack Ha 0,5-1,5 %. DTo cBsi3aHO cO CMEHOMU
COOCTBEHHUKA U MPUBJICYCHUEM JIONOJHUTEIIbHBIX NHBECTUIUI, HAIPABICHHBIX HA pacIIUpEHHE
aCCOPTUMEHTA U MPOBEICHUE arpeCCUBHOM PEKIIAMHOM KaMIaHUH. Pacxopl Ha KOHTPAKTOBAHUE
npeacraButenbctBa OAO «Jlobpo» B 2007 tomy B 1,5 pasa mpeBbicuiau OOIKET Ha
aHanmoruunele 1enu  ypumckoro ¢ummana 3A0  «Tumnyc». Kpome Toro, Ommkaiimme
KOHKYPEHTBI BBICTaBJISUIM CBOK MNPOAYKIHUIO B AHAJIOTMYHOM CErMEHTE I10 LIEHAM HECKOJIbKO
HIDKE TE€X, KOTOpbIE MOT 103BONUTH cede 3A0 «Tumnnycy. Tak, KOHKYpEHTHI JBaK/Ibl TIPOBOIHIIN
B 2007 roxy akmuu «[IaTh IakeTOB COKOB IO IIEHE YETHhIpeX!», B TO BpeMs KakK y(PUMCKHUI
¢rman u3-3a CBOCH KECTKOH MPHUBI3aHHOCTH K IIEHTPATLHOMY O(HCY TaKOi BO3MOKHOCTH HE
umen. Bee 3To cnocobcTBOBaIO TOMY, YTO ONMKaWIINI KOHKYPEHT OTBOEBAJl HEKOTOPYIO JI0JIIO
pBIHKA.

3HAYUTENBHO YCIOXKHWIACH BHEHIHSS cpeAa, B KOTOpOM mnpuxoautcs paboTarhb
ypumckomy ¢mmany. Kpome TOro, 4T0 Ha pBIHKE NPEACTABICHBI COKH, HEKTaphl, MMIOpE U
MUHEpaibHasi BOJA APYIUX MPOU3BOAUTENECH, YaCTh PbIHKA aKTUBHO OCBAaMBAETCS TOBAapaMu —
3aMEHUTEISIMU  HAlUTKOB M COKOB: 3TO, TMpPEeXJIE BCEro, MPOAYKIMS KPYMHEHIINX
npousBogutenell «Koka-kona» u «llencu-kona». OTH KpylnHEWIINE MHUPOBBIE IIPOU3BOJUTEIN
HAIMTKOB pPa3MECTWJIM CBOM mpousBoacTtBa mnodmmzoctu («Koka-koma» B ropome Camapa,
«[lencu-kona» B ropoae ExarepunOypr»). TpancmoprtHas moctynHocTh (450 kM OT ropojaa
VYu1), akTuBHAs pekiama B ¢enepaibHbix 1 MecTHBIXx CMU, mpoBeaeHne mpoMo-akiuii — Bce
3TO OTHUMAET CYIIECTBEHHYIO 010 pbIiHKA Y yhumckoro punmnana 3A0 «Tuunycy.

Hauunas ¢ 2008 romga, Bo3pociia CTEIEHb T'OCYAapCTBEHHOIO PErylupoBaHus B chepe
IIPOJaXX MPOAYKTOB MUTaHUSA. JTO, IPEXKAE BCETO, KACAETCS BBIACPKUBAHUSA CPOKOB I'OJHOCTH
IpoJaBacMoi MPOIYKIMH, YTO HE BCErAa COO0JII01alI0Ch B PO3HUYHBIX CeTAX. Jleno B Tom, 4To
OJIMH U3 CaMbIX JIOPOTMX M KaUYE€CTBEHHBIX COKOB — COK «bl» — cOIep>KUT NOBBILIEHHBIN TPOLIEHT
HaTypaJIbHON MAKOTU. DTO, 0€3yCIIOBHO, MOBBIIIAET €T0 BKYCOBbIE KaUECTBA, HO B TO K€ BpEMs
CYLIECTBEHHO YMEHBIIAET TO BpeMs, KOrJa OH MOXET HaXOAWTbCA Ha JTanax
TPaHCIIOPTUPOBAHMSI, JOCTAaBKM M HAXOXACHHWA Ha CTe/Ulakax B MarasuHe. Psg xamo0O
noKynarejaed Ha TO, YTO OHM NMPHOOpENN ATOT COK HEHaJUIeXKAIero KauecTBa HAHOCAT YPOH
TOProBOM MapKe U HEraTUBHO BIMSIOT HA 00bEMBI IPOJIAXK.

W13 pasrosopa Jlatsinosa P. A. ¢ nupekropom ¢unmana Hedenpessim A. C. B mocneaHuit
noHeaenbHUK: «Pyctem! Ham HeoOXoauMo moAroToBuTh crpateruto pazsutus a0 2011 roma ¢
IUIAaHOM  IIepBoouYepenHbIX Meponpusastuii Ha 2008 ron yxke Kk uerBepry. Ilostomy
MEepBOHAYAJIbHBIA BapUaHT JODKEH ObITh roToB B cpeay B 12.00. Mbr ero obOcyxkmaeM c
NpUBJICUEHUEM PYKOBOAMTENEH MOApa3/IeNeHuil, Thl 10pabaThIBacllb €ro ¢ y4eTOM MOXKeTaHui
U B UETBEPT C yTpa MpeACTaBIIseIb OKOHYATEIbHbIA BapUAHT».

JlateinoB P. A.: «Anekcannp Cepreesud, 3ajjadya MHE MOHATHA. BOT TOIbKO HaM caMuM
HY>KHO ONPEJEIUThCS C OCHOBHOW CTpaTeruei pa3BUTHUS: WIH e Mbl Oy/eM MpOJBUTaTh HaIly
HPOAYKIHIO 10 Beel pecnyonrke 1 OpeHOyprckoit 001acTH, UM Mbl OXBATHUM TOJIBKO KPYITHbIE
ropojia, ¢ HacejleHueM He MeHee 70 ThICSY YesoBeK, HO 3aTO OyJeM TaM MPOJBUraTh BCIO HAIy
auHelKky? Bripouem, MOTYT OBITh U IpyTH€ BapUaHTBD».

Hedennen A. C.: «Jla, MOTyT OBITh U Ipyrue BapuaHThl. BcioMHU — Beib MbI 00CYyXAamu
IIPOEKT OTKPBITHS MIPOU3BOJICTBA HAILIETO OCHOBHOI'O COKA HA MPOU3BOJICTBEHHON IUIOIIAJIKE HA
Ydumckom mocce? Ilpomry moAroToBUTH CBOM MPEUIOKEHMS, KaK MOXHO OOJIbIIE pa3HbIX
BapUaHTOB U MO HUX IUIaH OJIMKaNIINX MEPOIPUATHIN.

b) OtBeTbTE HA BONPOCHL:

- Kakue ctpaTernyeckue albTepHATHUBBI CYIIECTBYIOT I Y(UMCKOTO
dunuana 3A0 «Tuunyc»? Pa3paboraiite He MeHee 5 albTepHATUB

- Kakyto ctparernyeckyio anpTepHaTtuBy Bel npennaraere ais ypuMcKoro
¢ummana 3A0 «Tuunyc»? ObocHyiiTe CBOIl BBIOOP



B) [IpoBeanTe cpaBHUTENBHYIO OIIEHKY pa3pabOTaHHBIX aJIbTEPHATHR TIO
KPpUTCPUAM COOTBCTCTBUA CUTYAlIUH, IIPUCMIICMOCTH U pCAIU3YEMOCTHU

3.3 TecToBbIC 3a1aHUA

ITo AUCHUIIIIMHE ((CTpaTGFI/I‘-ICCKI/Iﬁ MCHCIKXMCHT» npeayCcCMOTpCHO
IMPOBCACHUC ITMCbMCHHOI'O TCCTUPOBAHHA, KOTOPOC IIPOBOAUTCA B KOHIIC U3YUCHHA
BCCX pPa3aciioB IUCHUIIIMHBI. PCSYJ'IBT&TBI TCCTUPOBAHUA YYHUTHIBAKOTCA IIPU
MPOBEJICHUU TPOMEKYTOUHOM arrecTaruu. OOmui 00beM OaHKa TECTOBBIX
3amanuii coctasisier 60 enunun (1 TectupoBanue, 3 Bapuanta o 20 3agaHuil).

IIpumep:

Bapuanr 1

1. Crenenp auddepeHInanuu MNPOAYKIUHA TPSIMO WIA OOpaTHO NPONOPIIMOHATBHA CHIIE
KOHKYPEHIIMU B OTpaciy (MIOT4EPKHHUTE ITPABUIBHBIN OTBET)
2.YpoBeHb MOCTOSIHHBIX M3ACPKEK MPsIMO (0OpaTHO) IMPONOPLMOHAJIEH CUIIE KOHKYPEHLMH B
oTpaciu (Mo JYEPKHUTE MPABUILHBIN OTBET)
3. LlenTpanbHblil pUHT B MOJENIN OTpacieBoi kKoHKypeHuuu M.IToprepa — 3T0:
- IEHCTBYIOIIIE UTPOKU - PBIHOYHAS BJIACTh MTOKyNaTenei
- TOBAPBI-CYOCTUTYTHI - PBIHOYHAS BJIACTh MOCTABIIUKOB
- yrpo3a BXOXKJCHUSI HOBBIX UTPOKOB
4.®DupMbI U3 OTHOM CTPATETUYECKOM IPYIITEI KOHKYPEHTOB XapaKTEPU3yIOTCsl OJUHAKOBBIMH

- PBIHOYHBIMH aKTUBHOCTSMU - ToJiel pbIHKa

- ACCOPTUMEHTOM TOBApPOB - PEKJIaMHBIMU OFOKETAaMU
5. Kak npaBuio, B kax10M OnU3HEce KOJIMYECTBO KIIOUEBHIX (PAKTOPOB ycrexa
-2 -5

-3 -10

6. B KakuxX COBpPEMEHHBIX TEOPUSAX KOHKYPEHTOCHOCOOHOCTH HEOOXOIUMBIM YCIOBHEM
BBIJIBUTACTCS COTPYAHUYECTBO KOHKYPEHTOB

Teopus xknacrepoB M.IToptepa NpeAnpUHUMATENbCKUX dKocucTeM J[x.D.Mypa
Crpareruss romyboro okeana Y. Yanm Kwuma,Teopus «COKOHKYPEHITUN» AM.
Pene MoGopna BpangepoOyprepa u b./[x. Heltonadda

Teopust «l{ernoctHbIX mucuuruina»y M. Tpectr uTeopus HHTCIUICKTYAJIBHOI'O JIAAEPCTBA
®.Bupcemsl I'"Xsmena u K.K.IIpaxanaga
Teopus «razenen» . bepuaTeopus

7. B Kakux COBPEMEHHBIX TEOpPUSAX KOHKYPEHTOCIIOCOOHOCTH HEOOXOJUMBIM YCIOBHEM
BBIJIBUTACTCS] MHHOBALUS

Teopus knacrepos M.IToprepa e Teopus «COKOHKYPEHLIUN» AM.
Crparerus roiayboro okeana Y. Yan Kuma, bpannepOyprepa u b.JIxx. Heltbnadda

Pene Mo6Gopna e Teopuss HMHTEUVIEKTYaJbHOTO  JIUJAEPCTBA
Teopus «IIeHHOCTHBIX JIACIIATUTAHY I'. Xomena u K.K.Ilpaxanana

M.Tpecu u @.Bupcemsl e Teopus «rasenen» . bepua
Teopust nmpeaIpUHUMATEIBCKUX 3KOCHUCTEM

Jx.d.Mypa

8. KoHreHTpamnusi Ha HECKOJIBKUX KITFOUEBBIX OTIMUUTEIBHBIX YepPTaX; YCHICHHE UX U CO3/IaHUE
penyTanui 1 UMHIKa TOBapa SIBJISIOTCS 3JIEMEHTAMU JIEJIOBOM CTpaTeruu

- TUJEPCTBA B U3JIEPIKKAX - poxycupoBaHUs

- mud dhepeHranm - ONITUMAJIbHBIX U3EPIKEK

9. Ilpeobnaganue MEHOBOW KOHKYPEHIIUH SIBJISIETCSI HEOOXOIMMBIM PBHIHOYHBIM YCIIOBUEM ISt
cTpaTeruu

- TUJEPCTBA B U3JIEPIKKAX - poxycupoBaHUs

- mud dhepeHIanm - ONITUMAJIbHBIX U3AEPIKEK



9

10. TIpenocTaBneHune mMoKymnaTeasiM OOJBIICH IEHHOCTH 3a WX JIEHBI'H - OCHOBA KOHKYPEHTHOTO
IPEUMYIIECTBA CTPATEI M. .. e v enten weneenneeneenneaneennennn

11. Cneunanu3zanus Ha ONpeIeICHHOM COOTHOLICHUH KaueCTBO/IIeHa XapaKTepHa JJisi CTpaTeruu
- INIEPCTBA B U3AEPAKKAX - (hoKycupoBaHUS

- mud depeHanu - ONITUMAJIBHBIX U3EPIKEK

12. B kakoil JeJI0BOIl CTpaTeruu aCCOPTUMEHTHBI HAaOOp OPHEHTHPOBAH HAa KaueCTBEHHBIN
0a30BbIi IPOYKT O€3 U3ITUIIIECTB

- INIEPCTBA B U3AEPAKKAX - (hoKycupoBaHUS

- mub depeHanuu - ONITUMAJIBHBIX U3JEPIKEK

13. Pa3HooOpasue crnpoca Ha MPOAYKIHUIO IO CTPYKTYpE SIBISETCS HEOOXOJMMBIM PHIHOYHBIM
YCIIOBHEM JJIsl CTPATEruu

- TUIEPCTBA B U3ACPKKAX - (okycupoBanus

- nudepermanun - ONITUMAJILHBIX U3JEPIKEK

14. Teorpadudeckas crieruanu3aius XapaKTepHa JJisl CTPATEr vy - JIUJISPCTBA B U3JICPIKKAX

- nudepeHmanun - (oxycupoBanus - ONITUMAJILHBIX U3CPIKEK
15. Jlns kako# cTpaTeruu BENMK pUCK HMUTUPOBaHUSA?

- IUJEPCTBA B U3JICPIKKAX - (poxkycupoBanus

- mud depeHImanmn - ONITUMAJIBHBIX U3JEPIKEK

16. Kakas nemnoBasi cTpaTerusi TauT OMMACHOCTh «3aCTPATh MOCEPEAMHE?

- TUIEPCTBA B H3ACPKKAX - (okycupoBanus

- nudepenHmanun - ONITUMAJILHBIX U37CPIKEK

17. Hackompko Xopomo paboTaeT CyHIecTBYIOIIAs CTpPATeTUsl OLEHUBAIOT KadyeCTBEHHO
(BpIOCpPHUTE HECKOJIBKO BAPUAHTOB):

- 3aKOHYEHHOCTH CTPATETUU - (hMHAHCOBBIE PE3YIILTATHI

- BHYTPEHHSS HEMPOTUBOPEUYHUBOCTh - yBeJIM4YEHUE NPUOBLTU

- COOTBETCTBUE CUTYaLlUU

18. Hackonbko xopomo paboTaeT CyLIECTBYIOIIAs CTpAaTerus OLEHUBAIOT KOJMYECTBEHHO
(BBIOEpUTE HECKOJIBKO BApPHAHTOB):

- 3aKOHYEHHOCTh CTpaTeruu - (hMHAHCOBBIE PE3YJILTATHI

- BHYTPEHHSS HEMPOTHBOPEYNBOCTD - CTpaTeTU4eCKUe Pe3yIbTaThl

- COOTBETCTBUE CUTYaLUU

19. KOHKYpeHTOCITOCOOHOCTh OpraHW3alM{ 10 IIeHaM U 3aTrpaTaM MOXKHO BBISIBUTh U3
(BbIOEpHTE HECKOJIBKO BAPUAHTOB):

- aHAJIM3 3aTpar - aHaAJIM3a TIPOM3BOJICTBEHHOTO MMOTEHITHAIIA
- aHaJIM3a BHEIIHEH cpe/ibl - aHAJIM3a 1eTI0YKH LIEHHOCTE!

20 Crpaterus nuaepcTBa Ha OCHOBE HHU3KHMX HU3JEp’KEK padoTaeT Jiydlle BCEro B CHUTYyalMsIX
(BbIOEpHTE HECKOJIBKO BAPUAHTOB):

-  TPOAYKIHS OTpacid B  OCHOBHOM - BBICOKAsI IOKYIATeIbCKasi CHOCOOHOCTh
OJMHAKOBas - OOJIBIIMHCTBO TMOKYyMaTeneil HCIOIb3YIOT
- MPOAYKIIMS B OTPACIU pazHOOOpa3Hast MPOIYKIIMIO OJTMHAKOBO
- MHOTHE TMOTPEOUTENN UYYBCTBUTEIBHBI K - TIOKyMaTelnd HE HUMEIT NpodiieM MpHu
IeHaM mepexo/ie OT OAHOTO MPOAABIA K IPYTOMY
- Hanuuue OOINBIIOrO0 YHUCIIa TOBApOB- - KpyIHbIE  TOKymaTtenud  o0JiagaroT
3aMeHUuTeIen BO3MOKHOCTSIMH, YTOOBI COMBATH LIEHDI

3.4. 3ajaHuda K 1eJI0BOM Urpe

JlenoBble  UTPpbl—  METOJ  HWMUTALMM  CHUTyallMid, MOJEIUPYIOIIUX

npoeCCHOHANBHYIO WM HMHYIO JESTeIbHOCTh MYTEM WIPBI, MO 3aJaHHBIM
npaBuwiaM. OCHOBHOE, CYIIIECTBEHHOE 3HAYCHUE B JIEIOBOM UTPE UMEIOT JECUCTBUS
y4acTHUKOB. MTOTOBBIN pedieKCUBHBIN pa30op uX NEUCTBUI MOXKET HECTU
IJIABHOE AUAAKTUYECKOE WJIA TCUXOJIOTMYECKOE BO3JCHCTBHUE, BBICTYNAs B 3TOM
ClIy4dae, KaK COCTaBHAsl YaCTh UTPOBOU CTPYKTYPHI.



10

Lenb: yrayOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUECKUE 3HAHUS
oOyJaromuxcs; MOJIYyYUTh MPAKTUYECKUN OMNBIT UX MPUMEHEHUS, CPOPMHUPOBATH
YMEHUS NPUHATHS CTPATETUYECKUX pelieHui. TemMaTnka Urpsl yCTaHABIMBACTCS B
COOTBETCTBHUH C U3YYEHHOU TEMOM.

KpuTtepun oneHku ydacTusi B poJjieBoii urpe:

- KQ4eCTBO aHaJIM3a U30MpaeMbIX BAPUAHTOB UTPOBOM AESITENbHOCTH;
- TOYHOCTb, ITPABWJIBHOCTD U IOJHOTA BBIIIOJHEHUS UTPOBOTO 3a1aHU;
- pa3HOOOpa3ue, JOTUKa U KpEaTUBHOCTh POJIEBOrO MOBEICHHUS;
- aKTHBHOCTh TpHU PEQIIEKCHH pEe3yJIbTaTOB HUIPhl U OOCYKIECHUH BapUaHTOB
JIPYTUX UTPOKOB

TEMA Copepxxanue cTpaTeruueckoro MeHemaxkmenrta. Ilesenonaranue B

CTPaTerH4eCKOM MEHeIKMEeHTe

HlenoBass wurpa «I'paHT Ha OTKpeITHE OW3HECa» TMpeAHAa3HAuY€Ha ISl
OTpabOTKM HAaBBIKOB (HOPMYJIMPOBAHUSI MHUCCUU M CTPATETHUYECKOrO BUICHMUS
KomMnaHuu. PopMaT NMPOBEACHUS UIPhl — KaXIblil 00yYaromuiics Urpaer poJib
MOJIOZIOTO MPEANPUHUMATENS, MOJYyYUBLIETO TPaHT 3 MIH. pyO. Ha OTKpBITHE
OusHeca.

OOyuaromuecs MOTyT OOBEIUHUTh HAaYaJIbHbIE KallUTaJbl U OPTraHU30BATh
coBMeCTHbIM Ou3Heca. Kaxzgas koMaHga JOJDKHA MOJITOTOBUTH Pa3BEPHYTOE
3asBJICHHE O MUCCHH U IIPE3EHTOBATH €r0 Iepe]l IPYIION, HE 03BYYMBasi Ha3BAHUS
cBoero npeanpuAtvsa. CiaymaTeny BBIIOJHSIOT POJib HOTEHUUAIBHBIX KIUEHTOB.
OOmiast 3agadya — MNPOBEPUTh HAIMYME W TMPABWIbHYIO (DOPMYIHPOBKY BCEX
AJIEMEHTOB MUCCUU U CTPATErMYECKOTO BUACHUS.

3aaHus:
e chopMyIHUpyITE HOBYIO HJICIO, KacaIOIIyIOCs Balero OusHeca (BUICHHE)
e chopmynupyiiTe T IIEHHOCTH, KOTOPBIMHU HE0OX0IMMO

PYKOBOJICTBOBAThLCS ITPU HOBOM BEJICHUU OU3HECa

e [lpoBenute mpe3eHTalUi0 HAeH U 1eHHocTed (5 MuH.) Bama 3agada
COCTOUT B TOM, YTOOBI JIFOJIU HE TOJIbKO TOHSUIA, HO M TIOBEPWIIH, TTPOHUKIHCH
yOEXIeHHEM B CTIPABEITTMBOCTH U 3(PPEKTUBHOCTH MpeIaraeMoi aeH.

3.5 Tembl BBICTYILIEHHIT HA KPYTIJIOM CTOJIE

Kpyrasiit cton gaet Bcem oOydaronuMmcs (B TOM YHCII€ U CTECHUTEIBHBIM)
BO3MOKHOCTh y4acTBOBaTh B pa0OTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXJIMYHOCTHOTO OOmIeHusT (B YacCTHOCTH, YMEHWE AaKTUBHO CIYIIATh,
BbIpaOaTbiBaTh 0O0Iee MHEHHWE, pa3pemiaTh BO3HUKAIONIUME pa3HOTJIACcHs) TMpU
M3YYE€HHUH BOTIPOCOB CTPATETUUYECKOTO aHAIU3A.

Llenu 1 3amaum KPyriioro CroJa:

o yIy4IIcHUE HHPOPMHUPOBAHHOCTH YJICHOB TPYIIITHL;

e Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHKAIIUN U B3aMMOIIOHUMAaHHSI,

e pa3paboTKa HOBBIX WJCH, pEIICHWM, TOBBINICHUE AaKTUBHOCTH
OOyYJaroIIMXCS U CTUMYJIMPOBAHUE UX K HAXOXKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3JIaHUC KOJUICKTHBA €IMHOMBITIVICHHUKOB, CIIOCOOHBIX K
COTPYIHUYECTBY U B3aHMOIIOMOIIIH;
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e OCYILECTBICHHE MHOTOACIEKTHOM HSKCIEPTU3bl JI000M uJen MyTeéM
KPUTHYECKOTO  aHajiu3a, pPEaJbHOTO OCMBICICHHS W  IPOTHO3UPOBAHUS
MOTEHIMAIBHBIX TPOOIIEM.

PernameHT npoBeaeHus: «Kpyrioro croia

O6o03HaueHne TeMbI «KPYTJIOro CTOJIa», €ro LEJIHM U OCHOBHBIX 3a1ad — 3
MUHYTHI.

[ToouepéaHoe BBICTYIUIEHHE YYACTHUKOB C HAYYHBIMHU JOKJIAaJaMH MO TEME
«Kkpyrioro crona» — 5-10 MuHyT. OTBETHI Ha BOIIPOCHI — HE OoJsiee 3-X MHHYT Ha
OJIMH BOIIPOC.

JluckyccuoHHoe 0OCyXJAeHHE MOKIaAoB — He Oonee 15-Tm MuHYT Ha
oOcyxnenue ojaHoro noknana. IloaBeneHue HUTOroB «kpyrioro croia» — 10
MHUHYT.

IIpumep kpyrioro crona: Crparernmyeckue mnpodJjeMbl NpeANPHSATHH
AIIK

[enb Kkpyraoro crosia — 00CyaUTh:

- CJIOXKUBIIYIOCS cuTyauuto U tenaeHuuu passutus AIIK B Poccun;

- 0COOCHHOCTH Pa3BUTHA arpOIPOMBILIIEHHBIX OPraHU3alUi;

- KJIIOYEBbIE MPOOJEMBI JOJTOCPOYHOIO Pa3BUTHUSL aArpoNpPOMBIIIIIEHHBIX
OpraHu3aluu;

- MEpPCHEKTHUBBl  JOJIOCPOYHOIO  PAa3BUTHUS  arpONpPOMBILIIEHHBIX
OpraHu3aluu;

- BO3MOXXHBIE CTpPATErHMH OJTOCPOYHOTO PA3BUTHUU arpONPOMBILIIECHHBIX
OpraHu3aIuu.

IIporpaMma MUHU-BBICTYILJICHUM:

- UTOTY Pa3BUTHUS arpONPOMBIIIJIEHHOTO KOMIUIEKCA 3a TIOCJIEIHHUE HSATh JIET;

- IpaiiBepbl Pa3BUTHUS arpoONpPOMBIIIIIEHHOTO KOMILJIEKCA;

- 0apbepbl Pa3BUTHSI ArPONPOMBIIIIIIEHHOTO KOMIIIEKCA,;

- CTpaTeruu pa3BUTHS arpoNpPOMBILNUIEHHBIX oOpranu3aunii Poccum u ux
() PEKTHBHOCTB;

- IEPEMEHBI, KOTOPbIE HEOOXOUMO COBEPILIUTH B CUCTEME CTPATErMUYECKOrO
YIPABJICHHS arpONPOMBIIIJIEHHBIMU OPTaHU3aLUSAMH.

3.6. IIpomexyTOUHASI aTTECTALMS

BuioM npoMexyTo4HOM aTTeCTallid B COOTBETCTBUU C YYEOHBIM IJIAHOM I10
HanpaBieHuto  noaroroBkn  19.04.03  IlpogykTel  muTaHWs  KUBOTHOIO
IIPOUCXOXKJIEHUA sIBJsieTCs 3aueT. llenb mpoBeneHus 3adyeTa — MpPOBEPKA YpPOBHS
YCBOEHUS 3HAHWM, MOJYYEHHBIX B XOJI€ M3y4YEHUs IUCLHUIUIMHBL. [IpakTtnueckue
(pacueTHbl€) 3a1aHUs, TPUJIAraeMbI€ K 3a4€Ty, OTCYTCTBYIOT.

Bonpocel, BBIHOCHMBIE HA 3a4€T

1. Crparernueckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue penieHus U ux 3HayeHue. Pojb BeICIIEro pykoBOACTBA
NPEANPUATUS B MPUHATUM CTpaTeruyeckux pemeHuil. [loaxoasl K co3naHuro
CTpaTEruu.

3. Crparerus - nousarue, cymHocTb. IIkoasl cTpaTeruid.
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4. YpOBHM HKOHOMHUYECKHUX CTpaTEeTUi: KOPIOPATUBHBIE, JIEJIOBBIE,
GyHKIHOHAJIBHBIE.

5. Dramnbl U coJiepKaHUe CTPATErUYECKOTO YIPABICHUS.

6. Crparermueckoe BUICHHE MEPCHEKTUB MPEANPHUATHS, €r0 SJIEMEHTHI U
Ha3HAYEHUE

7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€IUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparernueckue eI NPEANPUSTHSI — BUJIBI, TpeOOBaHMsI, pa3paboTKa.

10. BHemHsis cpega mpeanpusaTHS — TOHATHE, CTpykKTypa. OreHka
HEONPEICJICHHOCTH BHEIIHEHW Cpeibl B CTPATErMUECKOM YIIPABJICHUH.

11. Ananu3 makpocpeasl npeanpustus. PEST — ananus.

12. SWOT-ananu3: maTpuiia, 3Tansl MIOCTPOEHUS, IPUMEHEHUE.

13. Ananmu3 daxtopoB BHemHeidl cpeapl B Mmeroge  SWOT. Marpuis
BO3MOKHOCTEN U YIPO3

14. ®opcallTUHT KaK METOJ CTPATErH4eCKOro MporHo3upoBanus. [IpuHIUIIEL
U TEXHOJOTUH (HOopcaTHHTra

15. CuenapHoe mianupoBaHue. Bujpl cieHapueB, criocoObl MOCTPOCHHUS.

16. CtpaTernueckrue XapakTEpPUCTUKH OTPACIM M MX 3HAYCHHE IMPH BBHIOOpPE
CTpaTEruu.

17. Mogens otpacneBoil koHKypeHuun M.Iloprepa (5 cui) U ee 3HaueHHE
JUTsl BBIOOpA CTpaTErvH.

18. Cuna «ueHTpampHOro punray B wmojenu [loprepa. daktopsl,
ONPEAENSIONINE UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAsT BIACTh MOCTABIIMKOB W TMOKyHaTENIe B MOJIETH OTPACIICBOM
KoHKypeHiun M. Iloprepa. ®DakTopsl, ONPEACIAIOMIME HHTECHCUBHOCTD
KOHKYPEHLUH.

20. Yrpo3a BXOXICHUS HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOKJICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCTHTyTamMHu. DakTOphl, BIHAIOINIAE HA
OCTPOTY KOHKYPEHIIUU

22. CTparerudeckue TPpyMIbl KOHKYpPEHTOB oTpaciu. Kapra crpaTerndeckux
TPy

23. KuroueBbie dakTopbl ycnexa B oTpacin. OleHka KOHKYPEHTHOH MO3UIINN
¢bupm c ucnonp3oBanuem KOV.

24. Ananu3 BHYTpEHHEH Cpeibl GUPMBI: TTOAXObI, MATPHIIBI, PE3yJIbTATHI

25. KomruiekcHast OI[eHKa TeKYIelH KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATETUH KOHKYypeHIHH. Moienn
M.Iloprepa.

27. Ctparerusi NuAepcTBa MO M3AEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llemouka IIEHHOCTEH KOMITAaHWUU: aHAJIU3 U yIPaBICHHE.

29. Nuddepenuuanus u co3gaHue NoTpeOUTENIbCKON 1eHHOCTH. [Toaxoas! k
muddepeHunanuy ToBapa.

30. Crparerus mupokoit nuddepeHnuanuu. Y caoBus NPUMEHEHUS, PUCKH.
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31. ®okycupoBaHHEe Ha PHIHOYHOM HUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKyCUpOBaHHbBIE CTPATETUU.

32. CoBpeMEHHbIE TEOPUU KOHKYPEHIIMU U KOHKYPEHTHBIX IPEUMYIIECTB.

33. AHanu3 KJII0YEBBIX KOMIETEHIIMN MPEINPUITUS U UX UCTIOIb30BAaHUE TIPH
pa3paboTKe CTpaTeruy pa3BUTHA.

34. OcHOBHBIE YEPTHI KOPHMOPATHUBHBIX CTpATETWil. THIBI KOPIOPATHUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpunia . Aacodda (ToBap-pbIiHOK).

36. CTpareru MHTETPUPOBAHHOTO pocta. llpenMymiectBa U puCKHU
WHTETPUPOBAHHBIX KOMITAHUH.

37. Ctparerusi perpeccuBHOM (0OpaTHOI) HWHTErpalMu: MPEUMYIIECTBA,
YCIJIOBUSI IPUMEHEHHS.

38. Crparerusi mporpeccMBHON (MpAMON) HHTETpallMu: MPEUMYIIECTBA,
yCIIOBUS IPUMEHEHUSI.

39. Tunsl nuBepcudukanuu. CTpaTerud uBepcuUIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIUS U MEXTyHAPOIHbIE CTPATETUH.

41. CtpaTerndyeckue aabsHCHl. BHUIbI, MPUUMHBI CO3IaHMUSL.

42. CtpaTeruu COKpAIICHHS: TUTIOJIOTHSA, YCIOBHS PUMEHEHHUSL.

43. CtpaTerndeckue aabTepPHATUBEI — IOHATHE, BUBI, pa3padboTka

44. BpiOop cTparernyeckoil anbrepHaTUBbl. KitoueBbie (hakTOpbl U METOJbI
BBIOODA.

45. Boi0op ctpateruu no matpuie Tomncona-CTpukieHaa.

46. CTeiikxonaep-aHaan3 B BEIOOpe cTpaTernn. Kapra cTeidkxonmepos.

47. lloptdensubiii ananus. Matpuna BKI, GE u Mak-Kun3u kak metoss
aHanM3a AUBEPCUPUITUPOBAHHON KOMITAHHH.

48. Peanuzarus cTpateruu: sTamnbl, GyHKIMH, PUCKH.

49. CTpareruyeckue W3MEHEHUsS: THUIIbI, OOJAcCTH, 3aKOHOMEPHOCTH Ha
Pa3TUYHBIX dTarax *XU3HEHHOTO IMKJIa KOMIaHUuU. Mojienu »kxu3HeHHoro 1ukia 1.
Anuzeca u JI. I'penepy.

50. Dranbl mpoBeneHust cTparermueckux u3MeHeHuit mo K.JleBuny m JIx.
Korrepy

51. 3meHeHne OpraHu3alMOHHOM CTPYKTypbl. Moaeam ¢ CXEMbI
pPECTPYKTYpHU3alluU

52. VI3MeHeHue opraHn3aliOHHON KYJIbTYPhl: METOABI M TIOIXO/IbI

53. ConpoTHBIEHNE CTPATETMYECKUM W3MEHEHUSM: TIPUYUHBI, METOJbI
npeogoseHus. Monenb aHaiau3a «CUJIOBOTO MOJs».CTpaTeruuyeckuii KOHTPOJIb.
[TonsiTHE, MPUHIIMIIBI, TIOJIXOJIBI K TOCTPOSHUIO, PE3YJIbTAThHI

4. Meroanyeckue MaTepuaJibl, ONpe/e/siioliue npouea1ypbl OlleHUBAHUA
3HAHUI, YMEHHUIl, HABBIKOB U (MJIM) ONbITA AeSITeJIbHOCTH, XaPAKTEePHU3YOIIUX

Tanbl (POPMUPOBAHUS KOMIIETECHIMH
4.1 Ilpoueaypbl OllCHUBAHUSA 3HAHUI, yMEHH i, HABBIKOB
U (WIN) ONbITA 1eSITeJILHOCTH

Kontpons pe3ynbTaToB 00ydeHHs OOydYarolmuxcsi, 93TarloB M YpPOBHS
dbopMUpOBaHUS KOMITETEHIMI 10 auciumuinHe «CTpaTernuyeckuii MeHEIHKMEHT
OCYIIIECTBIISIETCS Yepe3 MPOBEICHUE BXOIHOTO, TEKYIIETO U BHIXOJHOTO KOHTPOJIEH
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Y KOHTPOJISI CAMOCTOSITETIBHOM PabOTHI.

@DOpMBI TEKYLIETO, IPOMEKYTOYHOIO M HUTOIOBOIO KOHTPOJII M KOHTPOJIBHBIE
3a1aHuUs JUIS TEKYILEro KOHTPOJIs pa3padaThiBatoTCs Kageapoil ucxons u3 crenupuku
JVICUMIUTAHBI, U YTBEPXKIAIOTCS Ha 3aCeJaHnU Ka(eapsl.

4.2 Kputepum olleHKH 3HAHMI, YMEHUI1, HABBIKOB U (WJIN) ONbITA
AEATEJbHOCTH, XaPAKTEPHU3YIOLIUX ITalbl (POPMUPOBAHUA KOMIIETCHUMU B
npoiecce 0CBOCHUs 00pa3oBaTe/JIbHOM POrPaMMbl

OnucaHue mKaabl OLEHUBAHUS JOCTUKEHUS KOMIIETEHIUN MO JTUCUHUILIINHE
IpUBEAEHO B TabIMIE 6.

Tabnuna 6
YpoBeHnb OtMeTKa 1o Onucanue
OCBOECHHUS nATUOAUTbHOM
KOMIIETEHIIMH | cucTeMe(TIPOMEKYTOUHAs
arrectanus)™
6bICOKUIL COTIUYHO» OO6yuarommuiics O0OHapyX U BCECTOpPOHHEE,

CUCTEeMAaTUYECKOEe W TIIyOOKOEe 3HaHHE Y4eOHOTrO
MaTepuana, yMeeT CBOOOIHO BBHIMOJHATH 3a/laHusl,
PEIYCMOTPEHHBIE IPOTPAMMOM, YCBOUII OCHOBHYIO
JUTEPATYpy M 3HAKOM C  JONOJHUTEIbHOU
JUTEPaTypoOil, pPEKOMEHIOBaHHOU mporpammon. Kax
IPaBUIIO, OOYYalOIIUWCA TMPOSABISAET TBOPUYECKUE
CIIOCOOHOCTH B  TOHUMAaHUHU, UBJIOKEHUU U
MCII0JIb30BAaHUU MaTepuaia

oazoeulil «XOPOIIO» OOyuaromuiicss  OOHApYXWJI  TOJIHOE€  3HaHUE
yueOHOro  marepuana,  yCIEUIHO  BBIMOJHSET
MPEYCMOTPEHHBIE B TPOTpaMMe 3aJIaHus, YCBOWII
OCHOBHYIO  JIUTEpaTypy, pPEKOMEHIOBaHHYIO B
IporpaMMe

nopozoewiii «yZIOBIETBOpUTENbHO» | OOyuaromuiics OOHApyXWJI 3HAHUS OCHOBHOIO
y4eOHOro Marepuaia B 00beme, HEOOXOMMOM ISt
nanpHelmel ydeObl M mpexacrosuieil paboThl 1Mo
npodeccun,  cOpaBisSeTCs € BBINOJIHEHUEM
IPAKTUYECKHUX 3aJlaHul, IIPEyCMOTPEHHBIX
MIpOrpaMMOM, 3HAKOM C OCHOBHOHM JINTEpaTypoi,
PEKOMEHI0BAaHHOU IIPOrpaMMOH, JOITYCTHII
MOTPEIIHOCTY B OTBET€ Ha »JK3aMeHe U Ipu
BBIIIOJJHEHUM  DK3aMEHALIMOHHBIX  3aJaHuil, HO
oOiazmaeT HEOOXOOMMBIMH 3HAHMSIMH UIL  HUX
yCTpaHEHMsI 10J] pyKOBOJICTBOM IIPENOIABATEINS

— «HeynoBIeTBOpUTENbHO» | OOydaromuiics oOHapyXuJl NpoOenbl B 3HAHUAX
OCHOBHOTO  y4e0HOro  Marepuana, JOMYCTHI
MPHUHOHUIIATIBHBIC OIITNOKH B BBIIIOJTHEHUHN
MPEIYCMOTPEHHBIX  MPOrpaMMOil  MPaKTUYECKUX
3a/laHul, HE MOXET MPOJOJKUTh OOydeHHe WIIn
IPUCTYIIUTh K TNPO(ECcCHOHANBHON AeATeIbHOCTH
10 OKOHYAaHUU 0Opa30BaTENIbHOW OpraHu3amuu 0e3
JIOTIOJTHUTEJBHBIX 3aHATHH

4.2.1. Kputepun OlleHKH YCTHOTO OTBETA MPH TEKyILIeM KOHTPOJIE U
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MPOMEKYTOYHOM aTTeCTANUU

[Tpu oTBETE HA BOIPOC OO0YUAIOUTUIICS TEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX TIOHATHUN CTPATETHUYECKOr0 MEHEIKMEHTA, METOAOJIOTHH
W DBOJIOIMU PA3BUTHs KOHIEMIIUH CTPATETUYECKOTO YIPABJICHHS, IIIKOJ
CTPAaTeTUYECKOTO  MEHEDKMEHTA; DJJIEMCHTOB H  (YHKIWA  MHCCUU U
CTPAaTETUYCCKOTO BHJICHUS OPTAHHW3AIlMW; HWEPAPXUHM W OITarnoB (HopMUpOBaHUS
CTpaTeTui; TUIOB KOPIOPATUBHBIX, JCIOBBIX M (DYHKIIMOHAIBHBIX CTPATETH,
METO/IOB Pa3pabOTKH KOPHMOPATHBHOW CTPATETHUH; METOJOB OICHKM M BBIOOpA
CTPAaTeTUYCCKUX  albTCPHATUB;,  TPEOOBaHWN K  TIOCTPOCHHIO  CHCTEM
CTPAaTETUYECKOTO KOHTPOJIS; METOJOB IMPOBEJACHUS CTPATETHUYCCKUX H3MCHCHHIA,
WHCTPYMEHTOB pealIU3alliy CTPATCTHH

YMEHHsI: CaMOCTOSATEIBHO OCYIIECTBISTh TMOWUCK W cOOp CTpaTermyecKoil
uHdopMaIuu;- BBIOMpPaTh U TPUMEHSTH CIOCOOBI €€ 00pabdOTKH, aHamu3a |
NpeACTaBICHUsT B  Tpolecce pa3pabOTKU  CTpaTerud  OpraHu3alud; -
bopMyIHpOBaTh MHUCCHIO OpTaHU3AIMH; MPOBOAUTH cHUTyaruoHHbIH SWOT-
aHanu3, pa3pabarbiBaTh W TMPOBOJUTH B JKHU3Hb CTPATETHYECKOE BUICHHE
opraHu3anud; OOOCHOBBIBATH IIE€JIEBBIC HWHIUKATOPHI CTPATETHYECKUX IIEJICH
OpraHW3allid; pa3padaThiBaTh W MPOBOJUTH OIEHKY BO3MOYKHBIX CTPATETHYCCKUX
ABTEPHATHB, JOKYMECHTAIBHO OQGOPMIISATH CTPATETHMUCCKU ITUTaH; OMPEICAThH
IPUYUHBl W BBIOUPATh METOIBI CHUXCHHUS COMNPOTHBIICHHUS CTPATETHYCCKUM
W3MCHEHUSM; OOOCHOBBIBATh M PEATM30BBIBATH MEPHI IO KOPPEKTHPOBKE
CTpaTeruu

BJajilecHHe HABBIKAMM: CTPAaTCTHYCCKOTO aHajin3a W OICHKA MaKpo- |
MUKpPOCPEIbl OpTaHMU3aIlii, BBIABJICHUS BHEIIHUX YIPO3 U BO3MOXKHOCTEH,
CTPAaTETUYECKOTO aHAIN3a M OLIEHKH KOHKYPEHTHBIX MPEUMYIIECTB M CllabocTei
OpraHW3alliy; OIEHKH CTPATEerMuyecKOl MPUBIEKATEILHOCTH Ou3Heca W
KOHKYPEHTHOM  TIO3WIMKM  OpTaHM3alldd  Ha  pBIHKE,  CTPaTerHnyecKoro
1esenoiaraHus; pa3paboTKu U peann3aluy CTPATeTHYECKUX PEIICHHH.

Kpurepuu oueHku

OTtauyno oOyyaromuiics JeMOHCTPUPYET:

- YBEpPEHHOE 3HAHHUE 3BONIOIUHM PA3BUTUSA KOHIEMIMN CTPaTErHYecKOro
yIpaBlieHHsT U OCOOEHHOCTEH COBPEMEHHO METOJOJIOTHH CTPATETHYECKOro
yOpaBlIeHHs; BKJIaZa BCEX IIKOJ CTPaTerMYecKOro MEHEIKMEHTa B
COBPEMEHHYIO  METOJIOJIOTHIO,  DJEMEHTOB ¥  (QYHKIMH  MHUCCHH,
CTPaTEernyecKoro BUACHUS U CTPATETHYECKUX eIl OpraHn3alnu; Hepapxun
W JETaIM3MPOBAaHHBIX JTallOB (OPMUPOBAHMSA CTPATETHil; COBPEMEHHBIX
METOA0B Pa3pabOTKH KOPIOPATUBHOM CTpaTeruy; METOAO0B OLIEHKH U BBIOOpa
CTpaTerMyecKuX AalbTEPHATUB; TIONHBIX TpeOOBaHWI K TOCTPOCHUIO
COBPEMEHHBIX CHUCTEM CTPATErMUECKOr0 KOHTPOJIS; COBPEMEHHBIX METOJOB
MIPOBEJEHNSI CTPATETMUECKUX H3MEHEHWH M MHCTPYMEHTOB peaIu3aliu
CTpaTeruy; cocTaBa W BHJA (YHKIMOHAIBHBIX CTpATETHH OpraHH3alluiy;
COBPEMEHHBIX OPTaHM3AlMOHHBIX MPOLEAYP  NPUHATHA CTPATETHYECKUX
YIOPaBJIEHYECKUX PEIICHUH MO OCHOBHBIM (YHKLIHMOHAIBHBIX O0JIACTSAM
JIeSTEIbHOCTH; COBPEMEHHBIX MOJENEl M METOJIOB aHajn3a B3auMOCBS3EH
(YHKIIMOHAIBHBIX CTPATETUI; COBPEMEHHBIX allbTEPHATUBHBIX HHCTPYMEHTOB
CTPAaTErMyecKkoro aHajau3a BHEIIHEH W BHYTPEHHEW cCpeabl OpraHu3alluy,
KoHLenuuu roiayooro okeana Y. Kuma nu P. MoOopHa, NpuHIKIIOB CTpaTeruu
rojy0oro okeaHa, ciocoObl CO37aHHs rOIy00ro oKkeaHa

- YMEHHE CaMOCTOSITEIbHO  OCYIIECTBISITh TOMCK W cOop  Bcei
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CcTpaTerHueckod HMH(GOpMalUWW; BBHIOMPATE M NPUMEHATH ONTHMAJIBHBIC
cnocoObl ee 00pabOTKHM, aHaIM3a M MPEACTABICHHUS B IpoLEcce pa3padoTKu
CTpaTerny opraHu3anum; (GopMyITUPOBATH Pa3BePHYTOE 3asSBICHUE O MUCCHH
OpraHu3aly; MPOBOAUTH cUTyarroHHb SWOT-aHamm3 ¢ 000CHOBaHUEM
KOHKPETHBIX CTpPAaTernYecKuX pEeLICHU; pa3pabaTbiBaTh W MPOBOIUTH B
JKU3Hb CTpATeTUYeCKOe BHJEHHE OpPraHMW3alnd, OOOCHOBHIBATH IIEJIEBHIE
WHIUKATOPbl CTPATETMYECKUX LEJIed OpraHu3aldd ¢ IpPUMEHEHUEM
HSKOHOMHKO-MaTeMaTHUYECKUX METOJIOB; pa3pabaThiBaTh U MPOBOAMUTEH OLEHKY
BO3MOJKHBIX CTPAaTETMYECKUX aJbTEPHATHB C OOOCHOBAaHHWEM ONTHMAIHHOMN
CTpaTerny; IOOKYMEHTAIFHO OQOpPMISATH CTPATETHMYECKHd TUIAaH M €ro
NPUIOKEHUS, ONpPEAeNATh MPUYMHBI W BHIOUPATh ONTHUMAJbHBIE METOIBI
CHIDKEHHS COTIPOTHBIICHHUS CTPATETHUYECKUM HM3MEHEHMSM; OOOCHOBBIBATH U
peanu3oBbIBaTh MEpPhl IO KOPPEKTHPOBKE CTPAaTErMM € BBIICICHUEM
MEPBOOYEPETHOCTH; MMPUMEHATH METOMBI Pa3padOTKA W BHEIPEHHUS CHCTEMBI
cOanmaHcupoBaHHBIX  Mokaszareneld  Hoprona-Kamnana;  paspaGatbiBath
CTPaTermyecKyr0 KapTy cOallaHCHPOBAaHHBIX MOKa3aTellel 10 KIFOYEBBIM H
CHENU(PUIESCKAM TPOCKIMAM JIEATEIIbHOCTH OpPTaHW3allii; IPUMEHSTH
METOAbI I/II{CHTI/I(bI/IKaHI/H/I KIIFOUYEBbIX JIISL Pa3sBUTUA u
KOHKYPEHTOCIIOCOOHOCTH OpTaHu3aluu (AaKTOPOB BHEIIHEH W BHYTpEHHEH
Cpensl OpraHM3alli{; AaHAW3WPOBaTh OW3HEC-UIEH Ha COOTBETCTBUE
MPUHIMIAM TOJlyOOro OKeaHa W MPUMEHSTh BCE CHOCOOBI MOUCKA TOyOBIX
OKEaHOB;

- YCHEUIHOE BIAJCHUE Pa3BUTHIMU HABBIKAMHU CTPATErMUYECKOr0 aHANIM3a U
OLICHKH MaKpO- U MUKPOCPEAbl OpraHU3allui, KOHKYPEHTHBIX IPEUMYILIECTB 1
cmabocTell OpraHu3aliM; OICHKH CTPAaTerH4ecKOl IPHUBIEKATEIbHOCTH
OmM3HECa ¥ KOHKYPEHTHOW MO3UINH OPTaHU3aI[UN Ha PBIHKE; CTPATETHIECKOTO
[eNeTIoNIaralns, pa3paboTKU W pealiu3alliil  CTPATeTHYEeCKHX pelleHul;
pa3paboOTKH KOPIOPATUBHOW CTpAaTernd OpraHu3alud, B T.4. TOIy0Oro
OK€aHa; CTPAaTerM4ecKOoro aHalau3a M OLEHKM MakKpo- U MHUKPOCPEIbI
OpraHU3allMY, BBISIBJICHUS] BHEIIHUX YTPO3 U BO3MOKHOCTEH;

Xopowo

oOyyaromuiics JeMOHCTpUpPYeT 6a30BbIe 3HAHUS:

- KJACCUYECKOM METOAOJIOTMU M OCHOBHBIX KOHILEHIMHI CTPaTErMYECKOro
YIPAaBIECHUS; OCHOBHBIX IIKOJ CTPaTErMYECKOr0 MEHEIKMEHTA, OCHOBHBIX
3JIEMEHTOB U (DYHKLIMH MHCCUH, CTPATETHUECKOT0 BUACHUS U CTPATETHUECKIX
Heyell opraHu3alud, HEepapXud W YKPYIHEHHBIX 3TamnoB (HOpMHUpPOBAHUS
CTpaTeruii; OCHOBHBIX METOJIOB pPa3pabOTKH KOPIOPATHBHOM CTpaTeruu;
OLIGHKM W  BBIOOpAa  CTpPAaTerMYeCKHX  ajJbTEPHATHB;  NPOBEICHUS
CTpPAaTEerMYeCcKUX W3MEHEHHH W WHCTPYMEHTHl pealn3allid CTpaTeruy;
OCHOBHBIX TpeOOBaHUH K MOCTPOSHHIO CHUCTEM CTPATErMYeCKOTO KOHTPOJIS,
COCTaBa M OCHOBHBIX BHAOB (YHKUIMOHANBHBIX CTpPAaTerWil OpraHU3aluy,
OCHOBHBIX OpPraHM3al[IOHHBIX MPOLEAYP HNPUHATUSA ~ CTPATETMYECKUX
VIPaBIIEHYECKUX PEIICHHH M0 OCHOBHBIM (YHKIIMOHAIBHBIX OO0JIACTSIM
JIEATEIIbHOCTH; OCHOBHBIX MOJENEH W METOJOB aHalIW3a B3aUMOCBS3EH
(YHKUMOHAIBHBIX CTpaTeruii; OOMBIINHCTBa HHCTPYMEHTOB CTPATEIHYECKOr0
aHaM3a BHENIHEW M BHYTPEHHEH CpeJlbl OPraHM3alli; KOHIICTIIIUU ToITy0oro
okeana Y. Kuma n P. MobGopHa, OCHOBHBIX MPUHIIMIIOB CTPATErHU TOTYOOTO0
OKeaHa M OOJIBLIMHCTBA CIIOCOO0B CO3JaHMs T0JIy00ro OKeaHa;

- yMEHHE CaMOCTOSITENBHO OCYLIECTBIATH IOWCK M cOOp KIFOUEBOH
CTpaTeruueckoi HHGOpPMAIMK; BEIOUPATh ¥ IPUMEHSTh aJeKBaTHBIE CIIOCOOBI
ee 00paboTKH, aHaNM3a U MPEJCTABICHUS B Ipoliecce pa3pabOTKU CTpaTerun
opranuzanuy; GOpMYJIMPOBaTh KPaTKyl0 MHUCCHIO OpraHU3allMH; MPOBOIHUTH
curyarmioHHbi SWOT-ananu3; pa3pabaThIiBaTh CTPATETHUECKOE BUICHUE
OpraHu3alNH, 000CHOBBIBATH OCHOBHBIE IeJIeBhIE WHANKATOPHI
CTpaTEeTHUECKUX IieJied OpraHu3aluy; pa3padaTbiBaTh U MPOBOAUTH OLCHKY
BO3MOXHBIX CTPAaTeTHYECKUX aJbTEPHATHB, JIOKYMEHTaJIbHO O(OpMIATH
CTpaTermyecKuil TIJIaH; ONpPENeNATh OCHOBHBIE TPUYMHBI M BHIOMPATH
AJICKBaTHBIE  METOABl  CHIJKEHHS  CONPOTHBIIEHUS  CTPAaTErMYECKUM
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W3MEHEHUSM; OOOCHOBBIBATH U PEATHM30BBEIBATH OCHOBHBIE MEPBI IO
KOPPEKTUPOBKE CTPATETUH;, NPUMEHSATH METOABl pPa3pabOTKH CHUCTEMBI
cOarmaHcHpoBaHHBIX  MMoKazatened  Hoprona-Karurama,  pa3pabarbIBaTh
CTPaTEerMyecKyr KapTy CcOaJaHCHPOBAHHBIX IMOKa3aTeliel MO KIIFOUEBBIM
MPOEKIUSIM JIeSITeILHOCTH OpTraHU3AIINY; MPUMECHSATh METO/IBI
WACHTU()UKANNN KITIOYEBBIX JJIS Pa3BUTUS H KOHKYPEHTOCIIOCOOHOCTH
opraam3aniu ()aKTOpPOB BHENIHEH W BHYTPEHHEH Cpeapl OpraHW3alliy;
aHAIM3UPOBATh OM3HEC-UJICH HAa COOTBETCTBHE MPUHIIUIIAM rojly0Oro okeaHa
W TPUMEHSTH CITOCOOBI TTOMCKA TOYOBIX OKEaHOB;

- BJaJcHHWE OOJBITHHCTBOM HAaBBIKOB CTPATETHUYECKOTO aHAIM3a W OICHKHU
MaKkpo- M MHUKPOCpPEIbl OpraHu3allii, KOHKYPEHTHBIX TMPEUMYIIECTB U
cnabocTell  OpraHW3alliM;, OICHKH CTPaTerMYeCKON IPHUBIICKATCIBHOCTH
Om3HECa ¥ KOHKYPEHTHOW MO3UINH OPTaHU3aI[il Ha PBIHKE; CTPATETHIECKOTO
IeJenojlaraHisl; OCHOBHBIMH HaBBIKAMH pPa3pabOTKM W pean3aIiuu
CTPAaTEerMYeCKUX  pEIICHUH; Pa3pa0OTKW  KOPIOPATUBHOW  CTPAaTCrHU
OpraHm3alyd, B T.4. TOTYyOOr0 OKEaHa; CTPaTerHYecKOro aHalln3a M OICHKH
Makpo- W MHKPOCPEIbl OpTaHW3alli{, BEHISBICHUS BHEIIHUX YIPO3 H
BO3MOXKHOCTEH

YaoBieTBOpUTENBLHO

oOyyaromuiics JIeMOHCTPUPYET 3HAHMUS:

- HEKOTOPBIX KOHLEMNUIUH CTPAaTernyeckoro yOpaBJIEHHs W IKOJN
CTPaTETHYECKOr0 MEHEDKMEHTAa; HEKOTOPBIX 3JIEMEHTOB U (DYHKLIMH MHUCCHH,
CTPATETHUECKOTO BUJACHUS W CTPATETHMUYECKHX IIeJiel; HEKOTOPBIX STaroB
(bopMHpOBaHUsI CTPATErnii; HEKOTOPBIX METOJOB Pa3paboTKH KOPIOPATUBHOM
CTpaTeruy; HEKOTOPHIX BHIOB (DYHKIMOHAJBHBIX CTpPAaTEerWil OpraHU3alvy;
HEKOTOPBIX OPraHU3alMOHHBIX TPOLEAYD OPUHATHS ~ CTPaTEeTHYeCKUX
VIPaBIICHYECKUX PEIICHHH MO0 OCHOBHBIM (YHKIMOHANBHBIX OOJIACTSIM
JeSTEeIbHOCTH; HEKOTOPBIX MOZENe W METOJOB aHaju3a B3auMOCBS3EH
(YHKUIMOHAIBHBIX CTPATETHI; HEKOTOPHIX HHCTPYMEHTOB CTPAaTErMYecKOro
aHanmM3a BHEIIHEW W BHYTPEHHEW cpelbl OpraHu3allid; HEKOTOPBIX
MOJIOKEHUST KoHIenmuu romyboro okeana Y. Kuma um P. MobGopHa;
NPUHLMIIOB CTPAaTErMd TOMy0Oro okKeaHa M CHOCOOOB CO3JaHHs TOIyOOro
OKeaHa

- yMEHHME OCYLIECTBIIATh NMOUCK U cOOp (pparmMeHTapHON CTpaTerHUecKon
nH(pOpMAIUK; BHIOUPATh U MPUMEHITh HEKOTOPHIE CIIOCOOBI €e 00paboTKH,
aHanM3a | MpeJCTaBICHUs B Ipolecce pa3pabOTKU CTPATErWy OpraHHU3allui;
(GbopMynupoBaTh MHCCHIO OpraHW3allid C OTACIBHBIMHA HAapyIICHUSMH
NpaBWI; MPOBOAMTH HayalbHbIE 3Tambl cuTyaunoHHoro SWOT-ananu3a;
pa3pabaTeiBaTh  KpaTKO€  CTpaTeTHYecKoe  BHJICHHE  OpraHHU3alluH,
000CHOBBIBaTh HEKOTOpHIC IIEJIeBble HHIMKATOPHl CTPATETHUECKUX IeNeH
OpraHu3alvy; NPOBOAUTH HENOJHYIO OLGHKY OIPaHWYCHHOIO Kpyra
BO3MOXHBIX CTPAaTETHUECKUX aJbTEPHATHB; YACTUYHO JOKYMEHTAJIbHO
oQOpPMIISITE CTpaTerHyecKuil TUIaH;, ONPENEeNATh HEKOTOPble MPUYHHBI W
BBIOUPATH JIOITyCTUMBIE METOJIbl CHHKCHHUSI COMPOTUBIICHUS] CTPATETNIECKUM
W3MEHEHHUSIM; OOOCHOBBIBaTH M PEAJM30BBIBATE HEKOTOPHIE MEpHI 110
KOPPEKTUPOBKE CTPAaTETWH; MPHUMEHITHh OTAEIbHbIE METOJbI CHCTEMBI
cOanmaHcUpOBaHHBIX  Tokazareneld  Hoprona-Kammana;  paspabartbiBath
CTpaTETHUYECKYI0 KapTy cOallaHCUPOBAaHHBIX IOKa3aTeled 10 HEKOTOPBIM
NPOEKIMAM JAEATEJBHOCTH OpPraHU3allM; HACHTU(QHULIMPOBATH HEKOTOPHIE
(dakTopbl BHENIHEH ¥ BHYTPEHHEW Cpejbl OpraHu3aluu; (QparmMeHTapHO
aHaATM3UPOBaTh OM3HEC-UIEeN Ha COOTBETCTBHME NPHHLIMIAM rolyOOro okeaHa
Y IPUMEHSTh HEKOTOPBIE CIIOCOOBI MONCKA TOTyOBIX OKEaHOB,

- crnaboe BlaJicHHE OTNENbHBIMU HABBIKAMHU CTPATETHUECKOTO aHAIIN3a M
OIIEHKH MaKpO- U MUKPOCPENbl OpraHW3alliH, BISBICHHS BHEIIHUX yrpo3 U
BO3MOXHOCTEH, KOHKYPEHTHBIX NPEUMYIIECTB M ciabocTed opraHu3aluy;
OIIEHKH CTPATETUYECKOW MPUBJICKATENBHOCTH OWM3HECa W KOHKYPEHTHON
MO3HMIMM OpraHW3allid Ha pBIHKE; CTPATETHYeCKOro IlelieroiaraHus;
pa3paboTKH M peaju3allid YacTHBIX CTPATEIMYECKHUX PEeLIeHHui; pa3paboTKu
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KOpHOpaTHBHOfI CTpareruu oOpraHusanuv, B T.U. T OJ'IY6OFO OK€aHa,
CTPATCTUYCCKOI0 aHain3a W OLCHKH MAaKpO- WU MHUKPOCPCAbl OpraHU3aluu,
BBIABJICHUA BHCIIHUX YI'PO3 U BOSMO)!(HOCTCI;'I;

HeynosiersopurenbHo

OO0yJaromuiicss AeMOHCTPUPYET:

-  He3HaHWE 3HAYUTENBHOW 4YacTH NPOrpaMMHOrO Marepuaia, IUI0XO
OPHEHTUPYETCSI B METOAOJIOTMM W JBONIOLMH Pa3sBUTUS  KOHLEILUH
CTPAaTETMUYECKOr0 YIIPABICHUS,  INKOJAX CTPATETH4YEeCKOr0 MEHEKMEHTAa,
hIIeMeHTaX U (PYHKIMAX MHUCCHH, CTPATETHYECKOTO BUACHUS M CTPATErHIEeCKUX
Lesiel OpraHu3aliy, HepapXuu U 3Tanax (GOpMUPOBAHUS CTPATEruii; METOJ0B
pa3pabOTKH KOPMOPATHBHOW CTPAaTErWMH; METOJOB OIICHKH U BbIOOpa
CTpaTerMuecKNX albTePHATHB, TPeOOBaHWUI K IOCTPOCHHIO CHCTEM
CTpaTeTMYeCKOro  KOHTPOJS;  METOJOB  MPOBENEHHS  CTPATETHUECKUX
M3MEHEHNH; HMHCTPYMEHTOB peajM3alliyd CTpPaTeruy; CoCTaBa M BHIOB
(yHKLMOHANBHBIX CTPAaTeTHMil OpPraHM3alMM; OPTaHM3ALUOHHBIX IPOLERYP
MPUHSATHA CTPATETHUYECKUX  YNPABICHYECKUX PEIICHHH TI0 OCHOBHBIM
(DYHKIIMOHANBHBIX 00JacTAM JEeATEILHOCTH; MOJENe W METONOB aHaIn3a
B3aMOCBsA3eH (DYHKUHMOHANBHBIX CTPAaTEruii; HHCTPYMEHTOB CTPAaTErH4eCKOro
aHaM3a BHEIIHEW W BHYTPEHHEH Cpeibl OpraHu3alliy; KOHIEIIMH rolyooro
okeana Y. Kuma u P. MoOopHa, NpHUHIMIIOB CTpaTeruyd roiy0oro okeaHa,
CIIOCOOOB CO3/TaHUS rOTy00T0 OKeaHa

- HEYMEHHE  CaMOCTOATENBbHO  OCYLIECTBISITH  HOUCK H  cOop
CTpaTeTHUecKod WHQOpPMAIMK; BBHIOUPATh W MPUMEHATH CIHOCOOBI ee
00paboTKy, aHAM3a M MPEJCTABICHUS B MPOIECCe pa3paOdOTKH CTpPATEeTHH
opranuzanuy;  GOpMyJIHUpOBaTH  MHCCHIO  OpPraHU3alM{;  HPOBOAWUTH
curyaunonneld  SWOT-ananu3;  pa3pabaTeiBaTh U TPOBOAWTH B JKHU3HB
CTPATCTUYCCKOC BUACHUEC OpraHus3aluu, O6OCHOBLIB3TI) [CJICBbIC NMHAUKATOPLI
CTpAaTeTHUECKUX LENeH OpraHu3ali; CaMOCTOATENILHO pa3padarelBaTh U
IIPOBOJAUTH OLICHKY BO3MOKHBIX CTpaTCruucCKux AJIbTCPHATHUB,
JIOKYMEHTAJIBHO O(OPMIIATh CTPATErMUECKUM IIJIaH, OMPEISIsITh IPUIHHBI U
BBIOMPATh METO/Ibl CHHKECHHUS CONIPOTHBIICHUS CTPATETHYECKUM W3MEHEHUSIM;
00OCHOBBIBaTb M PEANM30BBIBATH MEpPHl 10 KOPPEKTHPOBKE CTpATETUH;
NPUMEHSTh METOJbl CHCTEMbI COalaHCHpOBaHHBIX Tokasarteneit Hoprona-
Karutana; paspabareiBaTh CTPAaTErMYecKyld KapTy cOallaHCHPOBaHHBIX
MOKa3aTened 10 KIIOYEBBIM IPOCKIMSIM JAEATENbHOCTH OpraHu3aluy,
WACHTU(QHUIIMPOBATh KIIOUEBBIE JUIS Pa3BUTHUS U KOHKYPEHTOCIIOCOOHOCTH
opranuzanmy (aKkTOpel BHENIHEH W BHYTPEHHEH Cpeabl OpraHH3allui;
aHaAJTM3UPOBaTh OM3HEC-UAEN HAa COOTBETCTBHME NMPHUHLMIAM roly0Oro oxeaHa
Y TIPUMEHSTH CIIOCOOBI TIOUCKA T'OTYObIX OKEaHOB

- He BJAJICHHWE HaBBIKAMH CTPATETHYECKOr0 aHANIM3a U OIEHKH MakKpo- W
MHUKpPOCpEbl OpraHU3alMi, OLEHKH CTPaTerM4YecKOil IpHBIEKATEIbHOCTH
Ou3Heca M KOHKYPEHTHOW MO3UIINH OPTaHU3allM Ha PBIHKE; CTPATErHYeCcKOro
HeNenoiaranus; paspaboTKU W pealu3alliil  CTPaTeTHYECKUX pelIeHUH;
pa3paboOTKH KOPIIOPATUBHOW CTpaTernd OpraHu3aluy, B T.4. Toiyboro
OKEaHa; CTpPaTerMYecKoro aHajiu3a M OIEHKH MAakKpo- M MHUKPOCPEIbI

OpraHu3anuu, BbIABJICHUA BHCINHUX YI'PO3 U BO3MOKHOCTEH

4.2.2. Kputepuu olleHKHU BBHINOJHEHNSI TECTOBBIX 3aIaHU I
[Tpu BBINOTHEHNUU TECTOBBIX 3aJlaHUI 00YYAIOIIUNCS TEMOHCTPUPYET 3HAHUSA
OCHOBHBIX KOHIIENIUI, TEOPUI U METOJIOB CTPATETMYECKOTO MEHEKMEHTA
Kpurtepuu olieHKH BBINOJHEHUSI TECTOBBIX 33JIaHUN

OTJINYHO oOyuatomuiics nan 6onee 80% mpaBUIIbHBIX OTBETOB
Xopouo oOyyaromuiics an ot 66 10 80% MpaBUIBLHBIX OTBETOB
Y10BJIETBOPHUTEJIBHO oOyuatomuiics aan ot 50 10 65 % npaBUIBHBIX OTBETOB

HEY/J0BJIETBOPUTEIbHO | oOyuarormmiics 1an MeHee 49% npaBUIIbHBIX OTBETOB




19

4.2.3. Kputepuu olleHKHU BBHINOJHEHNUS Keilc-3a1aHu i

ITpu pabote Han KeficamMu O0O0y4arOUIUICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHIEMNIUM, TEOpUd M METOAOB CTPATETMYECKOTO MEHEI)KMEHTa, YMEHHE
IPUMEHSATH UX B aHAJIM3€ KOHKPETHOW CUTyalluu U HaBbIKM OOOCHOBAHUS BBIBOJOB
Y IPEJIOKEHUN IO PEIIEHUI0 MPOOJIEM TPUMEHUTENBHO K TEME Kelca.

Kpurtepun oneHku

OTJIMYHO o0yyJaromuiics AeMOHCTPUPYET:
N CHCTEMHbIE 3HAHUS TEOPUH M INPAKTUKH 10 BOIIPOCAM, ONKCHIBAEMBIM B
Kelice, CIOCOOHOCTh MCHONB30BaTh MH(MOPMAIMIO MO0 CMEXHBIM MPOoOiIeMaM,
CBOOOJHO OpHEHTHpYETCS B Marepuaye, He 3aTPYIHSETCS ¢ OTBETOM Ha
JOTIOJIHUTEJIbHBIE BOIIPOCHI;
- yMeHHEe  HMASHTHQUIMPOBAaTH W AHATU3UPOBATH  MPOOJIEMEI,
ONHChIBAEMBIE B  CHUTyallud, @PHUMEHATh KOHIEMIWH W  METOHbI
CTPATErMYeCKOro MEHEKMEHTA
- yCHIE€MHOE MW CHUCTCMHOC BJIAJCHUC HABBIKAMHU II0 HCIIOJIB30BAHUIO
TEXHOJIOTH CTPATErHYecKOr0 MEHEIKMEHTa 1 00OCHOBAHHIO CTPATETHYECKUX
peuieHuit

X0po1LIo o0yJaromuiics AeMOHCTPUPYET:
- 0a30BBIE 3HAHUS TCOPHU KU NPAKTUKHU IO BOIPOCaM, OIMMCHLIBACMBIM B
Kelice, XOpOUIyI0 OpUEHTAIMI0 B MaTepuaje, HO 3aTPYJHEHUS C OTBETOM Ha
JOTIOJTHUTEIJIbHBIE BOIIPOCHI;
- YMCHHUEC I/II[GHTI/I(I)I/IHI/IpOBaTb U aHaJIM3UpOBATH TIJIAaBHBIC HpO6HeMI)I,
OIINChIBACMBIC B CUTyaluu, IIPUMCHATH KOHICTIITUHU u METOAbI
CTPATErMYeCKOro MEHEIKMEHTA, OTCYTCTBHE
- BIaJCHUE HAaBBIKAMH II0 HCIIOJB30BAHMIO 0a30BBIX TEXHOJIOTHIl
CTpaTEernyeckoro MEHePKMEHTa U 000CHOBAHMIO CTPATETHUECKUX pelIeHui

Y/I0BJIETBOPUTEJIBLHO o0ydaromuiics 1eMOHCTPUPYET:

- (¢parMeHTapHBlE 3HAaHUS TEOPUM W TPAKTUKA IO  BOMpPOCaM,
OINMCHIBAEMBIM B Kelce, HEeCHOCOOHOCTh HCIOIb30BaTh WHQPOPMAIMIO IO
CMEKHBIM TpobieMam, clabyro OpHEHTAIMI0O B MaTepHaie, 3aTpyJAHEHHS C
OTBETaMH Ha JONOJIHUTENILHBIE BOIPOCHI;

- yMeHHUe UICHTU(HUIMPOBATh U aHAIN3UPOBATh TOJIBKO CIEACTBUS, HO HE
MPUYHHBI TIPOOJIEM, ONUCHIBAEMBIX B CHTYallUH, IPUMEHSTH JIUIIb OT/ACIbHbIC
METO/JIbI CTPATErMYECKOT0 MEHEKMEHTA

- ciaboe BJIaJeHWE HABBIKAMH 110  HCIIOJb30BAHUIO  TEXHOJOTHH
CTPaTErMYecKoro MEHePKMEHTa 1 000CHOBAHMIO CTPATETHUECKUX PEeIIeHUI

HECYAOBJICTBOPUTEC/IBHO

o0yyJaromuiics 7eMOHCTPUPYET:

- HE 3HAHWE TEOPUW U TMPAKTHUKHU IO BOIPOCAM, OMHUCHIBAEMBIM B Keiice,
HECMOCOOHOCTh HCIIONIb30BaTh HMH(OPMAIMIO IO CMEXHBIM IMpolIeMam,
IJIOXYIO0 OPUEHTAIIMI0 B MaTepHUae, 3aTPYAHSICTCS] ¢ OTBETOM Ha OCHOBHBIC U
JIOTIOJTHUTEIHHBIE BOTIPOCHI,

- HE YMEHHE WJICHTU(PUIMPOBATH W  aHAIU3UPOBaTh MPOOIEMBI,
OTNHMCHIBAEMBIE B  CHTyalldid, MPUMEHATh KOHIENIIMM W  METOJBI
CTPATETUYECKOTO MEHEPKMEHTA

- HE  BIAJCHUE  HABBIKAMU T[O  HCIOJb30BAHUIO  TEXHOJIOTHM
CTPaTErMYeCKOr0 MEHEPKMEHTA U 0OOCHOBAHHIO CTPATETMUECKUX PEIICHUH

4.2.4. Kputepum OlleHKH YYACTHUSI B KPYTJIOM CTOJIE

[Ipu BBICTYIUIEHHHM Ha KpPYIJIOM CTOJIE W OOCYXICHUHM TPOOIEMHBIX
BOIIPOCOB 00YyYaIOLIUHCS JEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHIICMNIUH, TEOPUH M METOJOB CTPATETHUUECKOTO

MCHCI>)KMCHTA,
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YMEHHMSI: TPUMEHATb TOPUIO W  METOAOJOTHI0  CTPATETMYECKOIO
MEHE/KMEHTa MPUMEHUTEIIbHO K TEeME KpYIJIOro CToJa, JenaTh 000OIleHus U
COTIOCTABJIEHUS PA3JIMYHBIX TOUYEK 3PEHUS IO PACCMATPUBAEMOMY BOIIPOCY, A€HaTh
¥ apTyMEHTHUPOBATh COOCTBEHHBIE BHIBOJIBI M TIPEIJIOKCHUS,

BJIA/ICHHE: COBPEMCHHBIMU TEXHOJIOTUSIMUA NPUHATUS CTPATErHMYECKUX

PEILICHUMN.

KpI/ITepI/II/I OLHCHKHU yYaCTHus B KPYIJIOM CTOJIC

OTJIMYHO 00yYaroImuics IEMOHCTPUPYET:

- nIyOOKuit 000CHOBaHHBIN OTBET HA JIUCKYCCUOHHBIN BOTIPOC WITH
npoOJEMHYIO CUTYAIIHIO;

- aKTHUBHOC y4acTHe B OOCYKIICHHH PEIICHHS TPOOIEMHOMN
CUTyalluu N JUCKYCCHUOHHOI'O BOIIPOCA,

- CIOCOOHOCTh HAXOJIUTh KOHCCHCYCHBIC PEIICHHSI,

X0pOo1IOo 00yYaroIuics 1I€MOHCTPUPYET:

- Ppa3BEpHYTHIN OTBET Ha IUCKYCCUOHHBIN BOIIPOC WIH NPOOIEMHYIO
CUTYalMI0 0€3 COOTHECEHMs CBOETO BapUaHTa C IPYIrUMHU
MHEHUSIMU,

- AaKTHUBHOE y4yacTHe B 00CYXJIEHUH peleHHs] TPOOIeMHOM
CUTYyallMu UM TUCKYCCHOHHOI'O BOIIPOCA;

- CIIOCOOHOCTH apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHMS;

- CHCTEMaTU3UPOBATh BAPUAHTHI IPEIOKEHHBIX PEIICHUN
Ipo0JEeMHON CUTYAllMH WIM OTBETHI HA IUCKYCCUOHHBIE BOIPOCHI

Y0OBJIETBOPHUTEJIBHO 00yyYaroIuics 1eMOHCTPUPYET:

- COOCTBEHHBII OTBET Ha IMCKYCCHOHHBIN BOMPOC WK NPOOIEMHYIO
CUTYallMI0, HO HE MOKET €r0 apr'yMEHTHUPOBATh;

- ydacTHe B 0OCYX/IE€HUH peleHHs MPOOIeMHON CUTYalluu ]I
JMCKYCCHOHHOTO BOIIPOCA;

HEY/JI0BJIETBOPUTEJIbHO | - 00ydaroImuiics JeMOHCTPUPYET:

- HecNnocoOHOCTh 000CHOBATh COOCTBEHHYIO TOUKY 3PEHMSI Ha
JMCKYCCHOHHBIN BOIIPOC WJIM MPOOJIEMHYIO CUTYAIHIO;

- HE y4acTBYET B 00CYXJAECHUH UyXUX BApUAHTOB;

- HEe3HaHHWe TeOPETUYECKHX OCHOB COBPEMEHHOTO CTPATErMYeCKOTro
aHaJIM3a.

4.2.5. Kputepum olleHKH YyYacTHs B J1eJI0BOIi Urpe

[Ipu BeIMOTHEHWY 33a/JaHU JIETIOBOM UTPHI OOYYAIOIINIICS JEMOHCTPUPYET:

3HAHUS: OCHOBHBIX KOHIECNUIHM, TEOPUM KM METOAOB CTPATErMYECKOTO
MEHEIPKMEHTA,

YyMeHMsI: TPUMEHATh TOPUI0O W  METOAOJOTHI0  CTPATErH4YeCKOIo
MEHEPKMEHTa TPUMEHHUTEIPHO K 3aJaHUIO0 JIEJIOBOM UIPbl, OOOCHOBBIBATH
CTpaTerM4yecKue peIIeHUs, OPraHU30BbIBATH KOMAHIHOE B3aMMOJCHCTBUE IS
pelIeHus 3a/1a4 CTPATETUYECKOTO YIIPABICHUS,

BJIQJIeHHE: COBPEMEHHBIMU TEXHOJIOTHUSAMHU TIPUHATHS CTpPaTErHYECKUX
penieHuii, HaBplIkaMu (OPMaIBHOTO U He(hOPMAIBHOTO JIUEPA.

Kpurepuu olleHKH y4acTHsl B 1eJ1I0BOH UIpe

OTJIMYHO 00yYaromuncs 1eMOHCTPUPYET:
- Tay06oKuil 000CHOBaHHBIN aHAIN3 BAPUAHTOB UTPOBOIO MOBEICHUS
WIN PELIeHHUS;
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- TOYHOCTb Y IPABUJIBHOCTH BBIIOJIHEHUSI UTPOBOIO 3a/1aHMS;

- pa3HooOpa3ue, JOrHYeCcKyI0 B3aMMOCBS3b U UMIIPOBH3AIIHIO B
POJIEBOM IOBEJICHUH;

- AKTUBHOCTH NpH pedIIeKCUU Pe3yIbTaToOB UTPHI H 00CYKICHUN
BAPUAHTOB JPYIUX UTPOKOB

XOpo1Io

0o0yyJaromuncs 1eMOHCTPUPYET:

- aHaJIM3 HEeCKOJIbKUX BAPUAHTOB UTPOBOT0 TIOBEJCHUS WIIN
peuenus,

- JIOCTATOYHYIO TOYHOCTb U MPABUIIBHOCTh BBIITOJHEHHUS UTPOBOTO
3a/laHus;

- ydacTHe B pepIeKCHu pe3yabTaToOB UIPhI U 00CYXICHUU
BAPUAHTOB IPYTUX UTPOKOB

Y/10BJIETBOPHUTEIHHO

oOyJaronuiicss AeMOHCTPUPYET:

- aHaJu3 OJIHOTO BapHaHTa UT'POBOTO MTOBEACHUSI UJIU peLIeHUs 0e3
€ro JI0OCTaTOYHOT0 00OCHOBAHUS;

- TPaBUIBHOCTb, HO HE TOYHOCTb BHIIIOJHEHUS UTPOBOTO 3aJJaHMS;

- TacCHUBHOE y4acTHe B pe(JIeKCUU Pe3ylnbTaTOB UTPHI U
00CYKJIEHUY BapUaHTOB JIPYT'MX UTPOKOB

HEYAOBJICTBOPUTECJIBLHO

oOyJarouuiicss AeMOHCTPUPYET:

a) OTKa3 OT Y4acTHs B JICJIOBOU UTPE;

0) OTCYTCTBHE aHAJIW3a BAPUAHTOB UTPOBOTO TOBEACHUS WM

pelIcHHS;

- HEMPaBUJIHHOCTH BHITIOJIHEHUS HTPOBOTO 33JaHHS;

- OTKa3 OT y4yacTus B peICKCHH PE3yJIbTATOB UTPBI U OO0CYKICHUN
BapHaHTOB JIPYTUX UTPOKOB

Pazpadomuux: oouenm Kuceneea E.H.

7,
&7,

(oamuce)




