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Conep:xkanue

[lepeyeHr KOMITETEHIIUN C YKa3aHHUEM JTaroB WX (HOPMHUPOBAHUS B IMPOIIECC
0ocBOCHMS OLTOIT ... .o e,
Onucanue mokasarejeil U KpUTEPUEB OLICHUBAHUS KOMIIETEHIIMI Ha pa3iny
HBIX 3Tanax ux (OPMUPOBAHUS, ONMCAHUE IIKAJI OLICHUBAHHUS ..............
TunoBbsie KOHTPOJBHBIC 3aJlaHUS WM WHBIE MaTEpPHANIbl, HEOOXOAUMBIC T
OIICHKW 3HAHWW, YMEHUH, HABBIKOB M (MJIM) OTBITA JACATEIHHOCTH, XapaKTepH
3YIOIUX ATanbl (HOPMUPOBAHUS KOMIIETEHIIMN B MPOIIECCE OCBOCHUS 00pa3o
BATEITBHOM TIPOTPAMMDBL...... v enteettenteeneeneeneeaeensenteenaaeneeneeneeenannne s
Meroanueckue MaTepuaibl, OMPEACIIAIONIMe MTPOLETypbl OIEHUBAHUS 3HAHU
YMEHUH, HABBIKOB U (WJIH) OMBITA JACSITCIBHOCTH, XapaKTEPU3YIOITUX ITAIBI 1.

dbopMupoBaHus ............



1. IlepeyeHb KOMIETEHUMI ¢ YKa3aHHEM 3TANOB UX (POPMHUPOBaHUS B Mpoluecce
ocsoenus OIIOII

B pesynbrare u3yueHus TUCHUIUIMHBI «MEHEIXMEHT» 00ydJarommecs, B CO-

orBercTBUM ¢ ®I'OC BO mo nampasnenuto moaroroBku 35.03.08 Boansie Guope-
CypChl M aKBaKyJIbTypa, YTBEP>KJICHHOTO MpHUKa3oM MuUHHCTEpCTBAa 00pa3oBaHUs U
Hayku P® ot 17.07.2017 r. Ne 668, dbopmupyloT cienyromme KOMIETEHIUH, yKa-

3aHHBIE B Ta0MIE 1.

Tabmmma 1
@®opMHUpOBaHUE KOMIETEHIHIT B Mpolecce U3yYeHUs TUCIHHUIIHHBI
«MeHeKMEeHT»
Kommerenius Nuaukatopel Oranbl hopmu- Bungr 3ans- OueHouHbI€ Cpel-
Kon | HammenoBanue TOCTHKCHUS POBaHMSI KOMITE- TUW I CTBA JUUISl OLICHKH
KOMITETEHITHA TEHIUH B Ipo- | (GopMUpOBa- | ypOBHS CPOPMUPO-
[[ECCe OCBOCHMSI | HUS KOMIIC- BaHHOCTH KOMIIE-
OI1OII (roz[)* TEHIUHU TEHIUU
1 2 3 4 5) 6
OIIK- | «Cnocob6en uc- | OIIK-6.2 — uc- 3 JIEKIIHH, KOHTpOJIbHAs pabo-
6 MOJIb30BaTh 0a- | MOJIB30BaTh Oa- paKkTu4e- Ta/caMOCTOSITENIbHA
30BbIC 3HAHUS | 30BBIC 3HAHUS CKHe 3aHsATHs | s paboTa / cobece-
9KOHOMHKH H YKOHOMHKH H JIOBaHHE
OTIpeeIsATh MEHE)KMEHTA B
SKOHOMMYE- npogdeccuoHanb-
cKyto 2Qdek- HOM JIeSITEIIbHO-
TUBHOCTH B CTH
npodeccuo-
HaJILHOU Jies-
TEIHHOCTH»
HpI/IMeanHe:**

Komnerenmus [1K-2 — takke hopMupyeTcst B X01€ OCBOCHHUS JUCIUILINH:
«IDKOHOMUKA», « IKOHOMHKA PHIOHOTO XO3SIIICTBa», a TAKXKE B XO/I€ TOCYJapCTBEH-
HOM UTOTOBOMW aTTECTALUU.

2. Onucanue nmokasareJieid 1 KpUTEpHeB OLICHUBAHUS KOMIIETEHIIUI
HA Pa3jIMYHbIX ITanax ux (popMUpPOBaHUs, ONMCAHUE IIKAJ OLlEHUBAHUS

Hepequb OLICHOYHbBIX MaTE¢PHUAJIOB

Tabmumna 2
Ne Haumenosanue ore- Kpartkas xapakrepuctuka [IpencraBienue o1EHOYHOTO
n/o HOYHOT'O Marepuayia OLIEHOYHOT'0 MaTepuaia cpenctea B OM
1 KOHTpOJIbHAs paboTa CpEICTBO MPOBEPKU YMEHHI KOMIUIEKT KOHTPOJIBHBIX 3a/1a-
MIPUMEHSATH IOJYYEHHBIE 3HA- | HUM IO BapUaHTaM
HUSL JJTSI pEIICHUS 3a/1a4
ONIPEAETEHHOI0 THUIIA IO Pa3-
JIeTTy WJIM HECKOJIBKAM pa3e-
JIaM
2 KpYIJIBIA CTOJI, AUC- OLIEHOYHBIE CPEJICTBA, ITO3BO- | MEPEUYEHb JUCKYCCHOHHBIX TEM
KyCCHSl JSIONTNE BKIIOYUTH 00ydaro- JUISL IPOBEJICHUS KPYIJIOTO




n/a

HaunmenoBanue orie-
HOYHOTO MaTtepuajia

Kparkas xapakrepucTuka
OLIEHOYHOI'0 MaTepuasa

IIpencrasnenue OLEHOYHOTO
cpeactsa B OM

HIUXCS B TIPOIIECC 00CYXkKe-
HHsI CIIOPHOTO BOITPOCA, MPO-
0JIeMBI U OLICHUBATh UX YMC-
HHE apryMEHTHPOBaTh CO0-
CTBEHHYIO TOUYKY 3pPEHUS

CTOJIa, TUCKYCCHH, TIOJICMUKH,
JIICITyTa, 1e0aToB

3 cobecesioBaHuE CPEICTBO KOHTPOJI, OPraHM- | BOIPOCHI I10 TeMaM JUCLHUILIN-
30BaHHOE KaK CIIeIUAIbHAs | HBI:
Oecela MeNarornyeckoro pa- | - MepedyeHb BONPOCOB K Mpak-
00THHMKA C OOydYaromumcsi Ha TUYECKOMY 3aHITHIO
TEMbl, CBSI3aHHbIE C M3ydae- | - IepeueHb BOIPOCOB AJIs
MO JTUCLMIUIMHOM U paccuu- YCTHOT'O OIpoca
TaHHOM Ha BBIAICHEHHE 00beMa
3HaHUN O0OydJaromierocs 1o
OIpe/Ie]ICHHOMY paszeny, Te-
Me, npo0seme U T.11.
9 caMoCToOsTeNbHas pabo- | opraHu3anuoHHas Gopma 00y- | 3aJaHMS UL CAMOCTOSTEIBHOM
Ta YeHMs, BKIIOYamomas B ceds | paboThl
CHCTEMY I1eIarOrMYeCKHX
yCIIOBHH,  00ecreYMBarOLIInX
yIIpaBJICHUE y4eOHOW NesITellb-
HOCTBIO O0OYYaroIMXcsl WK Jie-
ATEIHHOCTHIO 00YYaIOIINXCS TIO
OCBOCHHUIO 3HAaHUI U yYMEHUH
yu4eOHOM M HaydyHOU JesTelnb-
HOCTH 0€3 TOCTOPOHHEW TOo-
MOIIIH.
IIporpamMMa ouleHMBAHUS KOHTPOJHUPYEMO JUCHUIINHbBI
Tabnuma 3
No Konrponmpyemsie pas- o KOI;IT(E)I; e Haumenosanue
/o JCTIBI KOMIIETSHITUH (MJIH OLIEHOYHOT'O CpEeJICTBa
(TeMbI TUCUUTUIMHBI)
€e YacTH)
1 2 3 4
1 | Honatue n  conepixa- OIIK-6.2 CobecenoBanue
HUE MEHE/DKMEHTA.
2 | Pomp MeHemkxepa B
ynpasieHun npeanpu- | OINK-6.2 CobecenoBanue
STUEM.
3 | Jlunepctso u  crunn OIIK-6.2 CobecenoBanue
MEHE[KMEHTA.
4 | YrpaBineHueckue — pe-
nieanst 1 mojaenuposa- | OIMK-6.2 CobecenoBanue
HUE CUTYaLUi.
S | dpdextnBROCTE M- | (e 6 o CobecenoBanue
HEJDKMEHTA.
6 | JlunepctBO W MeTOJBI
pasButus  suaepckux | OIIK-6.2 Kpyraslii cTon, nuckyccus
Ka4yecTB.
7 | lokazatenu  »ddexk- | OIIK-6.2 CobecenoBanue




KonTpoaupyemsie pas-

Kox xonTponupye-

Ne eI MO HaumenoBanue
/1 KOMIIETSHITNH (WK OIICHOYHOTI'O CPE/ICTBA
(TeMbI TUCLUIUIMHBI)
€e YacTn)
1 2 3 4

Ta.

THUBHOCTH MCHCIKMCH-

Onucanue noka3zaresieil 1 KpUTepueB OlleHMBAHUS KOMIIETEHUM 110 JUCIIU-
IIMHe «MeHe:KMEeHT» Ha Pa3jIMYHbIX dTanax ux (popMupoBaHus,

OIIMCAHHC IKAJ OICHUBAHUA

Tabmuia 4
Kon xomrie- | MuaaukaTopsl [Tokazarenu ¥ KpUTEPUHU OLICHUBAHUS PE3YIbTATOB 00YUYECHUS
TEHLIMH, OTa- | JOCTHXKEHHS | HUXKE IOPOTOBO- IIOPOrOBBIA | NMPOABUHYTHIN BBICOKUI
MBI OCBOEHHS | KOMIIETEHIINMI T'O YPOBHS yYpOBEHb YpOBEHb (X0- | YpOBEHb (OT-
KOMIIETEH- (HeynoBneTBo- (ynoBneTBo- pot1io) JIMYHO)
100701 PUTEIBHHO) PHUTENBHO)

1 2 3 4 5 6
OIIK-6 OIIK-6.2 — oOyuaromuiics oOyuaromuii- | oOydaromuid- | oOydaromui-
3rox HCIIOIL30BaTh | HE 3HAET 3HAYH- | CSA JICMOH- cs IEMOH- csl IEMOH-

0a30BbI€ 3HA- | TENHLHOM YacTU CTpUpyer CTpUpyeT CTpUpyer
HUS SKOHOMHU- | MIPOTPAMMHOTO 3HAHHUA TOJIb- | 3HAHWE MaTe- | 3HAHUE MaTe-
KM M MCHEJDK- | MaTepuaja, Iiio- | KO OCHOBHOTO | puaja, He 10- | puaia (oc-
MEHTa B IIPO- | XO OPUEHTUPYET- | MaTepHuaa, MyCKaeT Cy- HOBHEIE I10-
(beccuonanb- Csl B Marepuaie HO HE 3HacT IIECTBCHHBIX | HATHS U
HOMU JIeATeNb- (He 3HACT OCHOB- | JeTaieH, J10- HETOYHOCTEH, | PYHKIIUU Me-
HOCTH HBIC TTOHATHS U IyCKaeT He- XOpOIIO OpU- | HEIKMEHTA,
GyHKIIUU Me- TOYHOCTH, SHTHPYETCS B: | METOJIBI U
HEJKMEHTA, Me- | JOIMYCKaeT OCHOBHBIX CTHIIN Me-
TOJbI M CTHIIH HETOYHOCTH B | MTOHSTHSAX U HE/DKMEHTA,
MEHEIKMCHTA, dbopMynupoB- | QYHKIUAX OpraHu3aIy-
OpraHU3aIMOH- Kax, Hapyllla- | MCHEDKMEH- | OHHBIE CTPYK-
HbIE CTPYKTYpPBI | €T JIoThYe- Ta, METOAaX U | TYphI Me-
MEHEDKMEHTA, CKYIO TTOCJIe- | CTHJISIX Me- HEIKMEHTA,
CIIOCOOBI MOTH- JIoBaTeIb- HEIKMCHTA, CIIOCOOBI MO-
BallMM MEPCOHA- | HOCTh B U3- OpraHu3aly- | TUBAIUH TEp-
11a, IPUHITUIIBI JTOKCHUH OHHBIX CTPYK- | COHana,
CaMOMEHE K- MPOrPaMMHO- | Typax Me- TIPUHITUITHI
MEHTa M TUAep- | o MaTepuaia, | HePKMEHTa, camMome-
CTBa, TEXHOJIO- 3Haet 0a3o- crmocobax Mo- | HeIKMEHTA U
THIO TIPUHATHUS BbI€ OCHOBBI TUBALIUU TIEp- | TUAEPCTBA,
YIPaBICHUYECKUX | CIETYIONINX COHaJIa, TEXHOJIOTHIO
pElIeHUi, TIOKa- | MOHSATHI: MO- | MPUHIUIAX IPUHSTUS
3arenu 3 dex- HATHS U camome- yIpaBJIeHYE-
THUBHOCTHU Me- (GYHKIIUU Me- | HEe/DKMEHTa M | CKUX pellle-
HEJDKMEHTA), HE | HE/DKMEHTA, JIWJIepCTBa, HUM, ITOKa3a-
3HAET MPAKTUKY | METOJBI U TEXHOJIOTHH tenmu dhdex-
MPUMECHECHHS Ma- | CTHJIA Me- TIPUHSITHS THUBHOCTH Me-
Tepuana, Tomyc- | HEeIKMEHTa, yIpaBJieHYe- | HEDKMEHTA),
KaeT CYIIECTBEH- | OpraHu3alu- | CKUX pele- MIPaKTUKA
HBIE OIITHOKHU OHHBIE CTPYK- | HUH, MOKa3a- | MPUMEHEHUS




TypbI Me- tenax 3¢dex- | marepuana,
HE/DKMEHTA, | THBHOCTU M€- | MCYEpIIbIBa-
CIOCOOBI MO- | HEDKMEHTA IOLIE U T10-
THBALIUH TIEp- ClleIoBaTeIb-
coHaua, HO, YETKO U
HPUHIATIBI JOTUYHO U3-
caMmome- JaraeTr MaTe-
HEJDKMEHTA U pHai, XOpouo
JHUJEPCTBA, OpPHEHTHPYET-
TEXHOJIOTHIO csl B MaTepua-
HPUHSATUS je, He 3a-
yIpaBJeHYe- TPYIHSIETCS C
CKHX pellie- OTBETOM IIpH
HUI, TTOKa3a- BUJIOM3MEHE-
Tenu 3 dex- HUH 33JaHAN
THUBHOCTHU Me-

HEJDKMEHTA

3. TunoBble KOHTPOJIbHBIE 32]aHUS] WJIH MHbIE MATEPHUAJIbI, HEOOX0AMMBbIE ISl
OLICHKHU 3HAHUI, YMEHHH, HABBIKOB M (UJIM) ONbITA AeSATEJIbHOCTH,
XapaKTepu3yIuX 3Tanbl GopMHUPOBaHUS KOMIIETEHIUI B IIpoLecce 0CBOCHUS
00pa3oBaTeIbHOM MPOrpaMMBbI

3.1 Kpyruiblii cTou

IIpakTuyeckoe 3ansaTue 3. JIUaepcTBO U MeTOAbI PA3BUTHS JIUAEPCKUX
Ka4yecTB.

HckyccTBO BelleHUS JIETIOBBIX MEPErOBOPOB. TEXHOJOTUU BENEHUS JEJIOBBIX
6ecen. MckyccTBo npesentanuu. HaBblku caMonpe3eHTaluu, MOATOTOBKA PE3IOME.

3aganme 1. Bam He0OX0AMMO HAMIOMHHUTH O ce0€ MOCiE MPOAOIKUTEIHHOTO
nepepniBa. Kak Bbl moctpoute Oeceny no tenedony? Kak 6ecena no tenedony Oy-
JIET 3aBUCETH OT Tuma naptHepa? [IpuBeaure aBe-Tpu pa3iuyuHbIe CUTyaru. Pa3bir-
paiTe X B Mapax.

3aganme 2. Paznenurech Ha rpymnmbl. Bam HEOOX0IUMO COCTaBUTH pE3tOME B
COOTBETCTBHUH C MPUBEICHHBIM HIDKE IMA0JIOHOM M MPOUTH MpoLeaypy codeceaoBa-
HUs. YYAaCTHHUKH JIETSATCA HA TIPETCHICHTOB Ha JIOJDKHOCTh, paboToaTese, mpoBo-
AKX cobecenoBanue W HaOmonarenei. CmoaenupyiTe mporeaypy cobdecemnoBa-
HUS, BBISIBUTE JJOCTOMHCTBA U TIOJIOKUTENIbHBIC JEHCTBUS YIACTHHUKOB coOece0Ba-
HUS, a TaK)Ke WX OMMOKH, 00CYAUTE pe3yabTaThl, ClIeJaliTe BBIBOABI U PEKOMEHIa-
un. (OOpasen pesrome).




O6paszer pe3rome.

HNBanoBa TaTbaHa AsleKcaHIpoOBHA

ean: nonyuenne pykoBoasieit T0KHOCTH B chepe ynpaBIeHHs NepcoOHAIOM.
KoHTakThbl: 8-123-456-88-24

tatvana ivanova(@email.com

Tpynosas nesiTelIbHOCTH B c(pepe ypaB/ieHHs MEPCOHATIOM:

1. OAO «MammuHocTponTenbHblii 3aBo1 «Motop» (xpynHoe npeanpusithe o6GOpOHHO-
MPOMBITIUIEHHOTO KOMIIJIEKCa ¢ YHCcIeHHoCThIo Bomee 2000 uen.)

Ilepuon padorel: anpens 2004 r. — centsadps 2007 .
Jo/AHOCTD: BeqylHii CIIeHAINCT M0 KaJapaM.
HNocTHAKEHNNA:

e [Ipu BHeApeHHH NPOTPaMMbl ABTOMATH3MPOBAHHOTO YUuéTa BBIMTOMHAIA (YHKITHIO
HacTaBHHKA, o0yuana Apyrux clerHalucTor paboTe B IporpaMMe.

e bBbuta HHHUIHATOPOM M pa3paloTUHKOM «MapIIPYTHBIX KapT» - OMHCaHWUEM MPOIECCOB
KaJpOBBIX OMNepaluii, UTo MPHUBENIO K MOBBEINIEHHIO KauecTBa o(opMIIeHHs JOKYMEHTOB,
MOBBINIEHHK) TTPOHZBOAHTENBHOCTH TPY/1a PabOTHUKOB OT/IeNa KapoB.

¢ [Ipucsoeno zanne «JIyummuii mo npodeccun» 3a 2006 roa

2. OAO «3aBogq nmo NPOH3BOACTBY JKCKABATOPOB» (KpYyMHOe MAalIHHOCTPOHTEIBHOE
npeanpusaTHe ¢ YHCIeHHoCTRIo Oonee 3000 yen.)

Ilepnoa padorel: oxtsadps 2007 r. — okTabpe 2010 1.

,]_-IO.T[HEHOCTIJ: HavdalbHHK y‘-IéTHD-aHEUIHTH'-{ECKOI'O 610[30 oTacia MOTHBalOHH H
OpPraHH3atlHOHHOIO Pa3BHTHA.

HNocTH:AREHHUS:

e PazpaGorana u BHeIpHIa METOAMKY TaiiM-MeHe/KMEHTa, aHaln3a moTeph pabodero
BpPEMEHH.

e Cozgana nonHyw noA00PKY JIOIKHOCTHBIX HHCTPYKUMI pabOTHMKOB TNpeAnpHATHSA W
MONOKEHHIT O CTPYKTYPHBIX MOJpa3fiefieHusax, pa3zpaboTana MONOKEeHHS O MOpsJIKe
pa3pabOTKH M YTBEepXKIeHHS JaHHBIX JOKYMEHTOB.

e PazpabGorana nonoxenus o0 ornjare TpyAa pa3NHuUHEIX KaTeropuii pabOTHHKOB, CXeMBI
NpeMHPOBAHHUA: NPEeMHPOBAHHE 3a [JOCTHIKeHHWe HHAMBHAYANIBLHBIX Leneil (Ha OCHOBe
metoga Management by Objectives), Ha OCHOBaHMHM IIPOHM3BO/ICTBEHHOTO IOBe/IeHHS,
KOMILIEKCHOH OLIeHKH YNpPaBlleHYecKoro Tpyaa H Ip.

e [lo pezyasTaTtaM paboTsl BKITIOUEHA B «30/I0TYIO COTHIO» pabOTHUKOB NPeINPHATHA.



3ananme 3.«Y0exaamas KOMMYyHUKanus». Huke npuBeneHbl UCXOIHbBIC
nanHele. [Tociie neperoBopoB MpoBOAUTCS OOCYKACHHUE N0 CIEIYIOUUM KPUTEPUSIM:
HACKOJIbKO YCHEIIHO OBbLIM MPOBENCHBI NEPErOBOPHI, KAKUE MPUEMbl ObLIN HCIOJIb-
30BaHbl, KAKHE U3 HUX IMOBJIUSIN HA UCXOJ MIEPErOBOPOB, a KAKUE HET, KaK BbI OLle-
HUBAETE MOBEJCHUE 000MX MEHEIXKEPOB, UTO €111€ MOKHO OBLIIO UCTIONB30BaTh.

JUtst yqacTust Hy>kHbI 2 KoMauAbl OT 4 10 10 yenoBek. YuyacTue B eperoBopax
OynyT mpenctaBisaTh mo 1 qoOpoBosibily. Ha moAroToBKy Kakaoil KOMaHJIEe TaeTcs
10 MUHYT, IEPErOBOPHI MPOBOASATCS HA MPOTSHKEHUH 15 MUHYT, HA 00CYKIEHUE BhI-
nensiercs 20-30 munyT. YileHaM KOMaHJ JaroTcs cleayromue 3aganue. [lepeas ko-
MaH/Ia MPEACTaBIseT HHTEPECHl HAYallbHUKAa KOMITBIOTEPHOTO 00ECIIeYeHHsI KOMITa-
HuM «['mo6am», BTopast - MeHeKepa Mo CObITY KOMIIAaHUU «ATEIbCUH», KOTOpas 3a-
HUMAaeTCA MOCTaBKaMU KOMITBIOTEPOB.

HavanbHuKy KOMIIBIOTEPHOTO OOECIEeUeHUs HY>)KHO BO BpeMsl Ha3HAYEHHOU
BCTPEYH JIOTOBOPUTHCS O MOCTAaBKE HOBBIX KOMIIBIOTEPOB, KOTOPHIE IOMOTYT B 3Ha-
YUTEJILHOU Mepe YBEIUYUTh OOBEMBI BBIIIOJIHAEMbIX pa0dOT U MOIYYUTh HOBYIO KIIH-
eHTCKYI0 0a3y. Ho Ha JaHHBIA MOMEHT Bbl HE MOXKETE 3aIUIATUTh 33 TAKYIO NapTHIO
KOMIIBIOTEPOB B OJpkaiime 2 Mecsla u, KpOMe 3TOro, BbI CIIBIIIAIH, YTO OyIeT 1o-
BBIIICHUE II€H HAa KOMIIBIOTEPHYIO TEXHHUKY IMOCIEAHMX Mojenei. UToObl mocTur-
HYTh HYKHBIX BaM JIOTOBOPEHHOCTEM BBl PELINIM CIeJaTh HAMEK Ha TO, YTO BO3-
MOXHO CMEHHTE TapTHepa (HO He coOupaeTech JiejiaTh 3TOro Ha camMoM jerne). Bol
XOTHUTE MOJIYYUTh 15 KOMIBIOTEPOB MO TPH IJI pa3HbIX OTIENIOB, €CIU OyAEeT MEHb-
11€, TO 3TO YPEBATO CIOKHOCTHIO KaK PACIPEEIUTh UX, YTOOBI HUKTO HE 00U IENCS.

MeHepxepy Mo npojaxam KOMIaHUM «ATEIbCUH» HY>KHO IIPOBECTH NEPETO-
BOPBI Ha YCJIOBHSIX, YTO LIEHbl Ha KOMIBIOTEPHI, KOTOPbIE HYX HBI «['1100am» MOBHI-
mieHbl Ha 10 % u Bam pyKOBOAMTENb 1]l YETKOE YKAa3aHHUE, YTO BCE 3aKIFOUCHHbBIC
C/EJIKM JTOJDKHBI OBbITh OIJIaY€Hbl MHAY€ y Bac He OyAeT mpeMuu 3a roj. Bce sto
YCIIOKHSETCSA TE€M, UTO OT UCX0/Ia pa3roBOpa 3aBUCAT Balll OOHYCHI 32 MECHIL.

3ananue 4.

Touxka 3peHusn».

JlanHast urpa moMoraet pa3BUTh HaBBIKM BBISICHEHUS! MOTPEOHOCTEH, MOUCKA
COBIAJAIOUIMX MHTEPECOB, YMEHUE AHAIM3UPOBATh Pa3IMYarOllie HHTEpechl. J[ns
MPOBEICHUS UTPBI TOHAI00ATCS KAPTOUKH C 3aJaHUSIMU IO KOJIMYECTBY YYaCTHUKOB
(ot 11 gyenoBek), Bpemst -15 munyT ayisg urpsl u 30 MuHyT 11 06CyxaeHus. Tpenep
OOBEAUHSET YIEHOB TPYNIbl B TPU MHHM - Tpymmbl. Hampumep: MeHemKepsl 1Mo
IPOJaXkaM — UX PyKOBOJCTBO — KIMEHThI. Kaxkast U3 rpyIin nosxyvaeT 3aJjaHue Mmoj-
TOTOBUTBHCS K TIEPETOBOPAM IO MOBOY 3aKIIFOUEHHUS CAEJIKH Ha MOCTaBKY KaKOIro-TO
ToBapa uim ycayr. [locine moaroToBKM KakJblil U3 YYaCTHUKOB IOJy4aeT KAPTOUKY
C MHAMBUIyaJIbHBIM 3aJJaHHEM, KOTOPYIO HEJb3s HUKOMY MOKa3bIBaTh. O0s3aTeNbHO
HY>KHO BECTH BUJICO3AINUCH JJIS MOCIEAYIOLIEr0 aHAIN3A.



3amaHus Ha KapTOYKaX: BBISICHUTH TOUKY 3PEHUS BBICTYMHAIOIIETO, YTOOBI TMO-
HSTBH €ro Jyuiie (2 1IT.), BBISIBUTH MPOOJIEMY U aneuIMpoBaTh K HEW B X0Jie Mepero-
BOPOB (2 WIT.), 3aXBaTUTh MHULIMATUBY B pa3roBope (1 mrT.), HalTU 00IMEe UHTEPECHI
U JIEMOHCTPHUPOBATH 3TO OCTAJIBHBIM YYaCTHHUKA MEPErOBOPOB (2 MIT.), YBOAUTH pas-
TOBOpP B JIPYTYIO CTOPOHY OT BOMpOca, KOTOphIi obcyxaaercs (1 mrT.), o003Ha4aTh
MPOMEKYTOUHBIE JTIOTOBOPEHHOCTH M aKIICHTHUPOBATh HAa HMX BHUMAHHUE JAPYTHUX
YY9aCTHHKOB, Kak oO1ee gqoctmwkenne (1 1mT.), BEIACIATh O0IIIe HHTEPECH BCEX CTO-
poH (1 1mT.), IpUACP)KUBATHCS HEOOBIYHOTO JIJIsi c€0s1 CTUJIS oOmIeHus (2 IIT.), BHU-
MaTeJIbHO CIYIIaTh TOBOPSIIEro U mepedpa3upoBaTh €ro TJIaBHYIO MBICIb CBOUMU
cioBamu (1 mr.) Bo Bpemst mpocMoTpa BU€O3aIMCH IPOBOAUTCS OOCYKIAECHHE: UTO
MelIano, a YTO MOMOIJIO JIOTOBOPUTHCS, KAKUE MPUEMBI UCHOJIb30BAIM YYACTHUKH,
4YTOOBI BBIIIOJHUTH CEKPETHOE 3aJlaHUE, HACKOJIBKO TPYJHO ObUIO NMPUIEP’KUBATHCS
3aJIaHHOTO YCIIOBHUS.

3.3. KonrposabHbie padoThl

TemMaTnka KOHTPOJIBHON U CAMOCTOSITEILHOM PabOThl yCTaHABIUBAETCA B CO-
OTBETCTBUHM C pabouell mporpaMMoi TuCcIUILUINHBL. KonndecTBO BapuaHTOB 3aaHui
— 5 BapUAHTOB MO KaXJI0W TEME.

[Ipumep.

IIpakTuyeckoe 3ansitue 4. [lokazatenn 3¢ GpeKTUBHOCTH MEHEIKMEHTA.
3ananue 1.
Paccuuraiite 3¢ (HeKTUBHOCTH YIIpaBIEHUS, 3aHECUTE HEJJOCTAIOIINE IaHHbBIE B

Tabauiy 1.

Tabnuna 1. 9 HexTHBHOCTS MEHEHKMEHTA

ITokazarenu bpurana 1 bpurana 2 bpurana 3
[TpuObLIB, THIC. PYO. 1200 1400 1500
3arpaThl Ha YNpPaBICHUECKYIO 25100 26200 25300

JeSTEeITLHOCTh, THIC. PYO.

O¢ddexTuBHOCTD yIpaBICHYE-
CKOM JIeSITeJIbHOCTH.

3amanue 2.

OG6ocHOBaTH YIIPaBICHUECKOE PEIICHUE TI0 BEIOOPY Hanbosiee 3PpHEeKTUBHOTO
WHHOBAIIMOHHOTO MPOEKTa M0 MojiepHu3aIuu MoiouHoi ¢epmbl B OO0 «PoauHay.
PaccuuTaTh ypoBeHb peHTA0EIBHOCTH U TOUKY 0€3yOBITOUHOCTH MPOU3BOJCTBA MO-
JIOKa.




Tabmuua 1- VMicxonasle JaHHBIE U BRIMOJIHEHUS 3a0aHUS

[Tokazarenu 1 BapuaHt 2 BapuaHT
KoMOuHMpoBaHHOE CoNlepiKaHne BecripuBsizHOe conepkanue

Hanoit Ha 1 xopoBy, Kr 5072 7897

IToronoBbe, ToJ 200 200

[Topoast KOpoB 1.Yepuo-nectpas — 36,5% 1.Yepuo-nectpas — 75,5%
2.CuMMMEHTaJIbCKasi TIopojaa — 2.CumMmenTanbekas — 24,5%

63,5%
CriocoOBI MeEXaHHU3aLUU: B mosnoxonpoBoj ABTOMAaTH3MPOBAHHBIC CTA-
- JIOCHHS HOYHBIC TOWJILHBIC yCTa-
HOBKM THIa «Enoukay
- KOPMJICHUS MoOunbHbIC pa3aaTYNKUA U3MEIThYH- MoOubpHBIC pa3IaTINKH
TENH - CMECUTEIIN HW3MENBYUTENH - CMECUTEIIN

- yOOpKHM HaBo3a CkpeOKOBBIC TPAHCIIOPTEPHI CKkpeOKOBBIC TPAHCIIOPTEPHI

3arparel Tpyaa Ha lu, 2,5 1,8

Yes.-d.

VY CIIOBHO-IIOCTOSIHHBIE 500 500

pacxopl, TEIC. pyoO.

IIpou3BOACTBO MOJIOKA,
BCETO 11

ITomHas cebecTOMMOCTH 812 782
MOJIOKa, py0./11

CebecTouMOCTh MOJIOKA,
BCEro ThIC. pyO.

[lena peamm3amuu 1 10 1135,5 1135,5
MOJIOKa, pyo.

Brlpyuka Bcero, ThIC.
pyo.

[TpuObu1b  Bcero, ThIC.
pyo.

YpoBeHb peHTaOeNbHO-
cty, %

Touka 6e3yOBITOYHOCTH,
I

IIpakTHyeckoe 3anusitue 2. PoJjib MeHeT:Kepa B yIIPaBJIeHUH NPeINPUATHEM.

3ananue 1. J[laliTe pa3zBepHyThIi, 000CHOBAaHHBIN OTBET Ha CJIEAYIOIIUE BOIPO-
CBI:

1. Kakue u3 NEPCUYNCICHHBIX HUKE IMPHHIOUIIOB COOTBCTCTBYIOT COBPCMCH-
HOMY INPpEACTABJICHHUIO O POJIM U BO3BMOXXHOCTH YCJIIOBECKA B OpI‘aHI/I?)aI.II/II/I?

1) paborta c J1t0AbMH, HANPaBJICHHASA HA UX YJOBIETBOPEHHOCTH;

2) pazjieseHue Tpyna;

3) cTaOUIILHOCTD MEPCOHANA;

4) ueHTpanu3auus yupaBieHUS;

5) 4eCTHOCTD U JIOBEPHE K JIIOISIM;

6) 10JIeBOE yUacTHE KaX10T0 paboTaroIero B 00X pe3yibTaTax pa-
O0TBI OpraHU3aIHH.



2. L[I/IKJI MCHCIXMCHTA 03Ha4YacT, 4To ...

1) ocHOBHBIE (DYHKIMH yTPABICHUS TIOCTOSTHHO CIEAYIOT APYT 3a APYyTOM, U
3a CTaJME€N KOHTPOJISI BHOBb HAUMHAETCS CTAIUS TNIAHUPOBAHUS;

2) HEOCTAaTOYHOE BHUMAaHUE K OJHOM M3 CTaAui IHMKJIAa MOYKHO KOMIICHCH-
pOBATh 3a CUET APYTHUX;

3) MeHeKep MOJDKEH HAYIUThCS BBIICISATH Han0oJiee BAKHYIO (DYHKITHIO.

3. Kakoe MecTo 3aHUMaeT PHUCK B ACATCIBHOCTH MeHeszepa?

1) puck — 2TO HOpMajbHas CUTyalMs JJIsi MEHEKepa B YCIOBHUSAX He-
OIIPENEIICHHOCTH;

2) pUCK — 3TO SIBJICHUE, HE MPUMEHUMOE K JIEITEIbHOCTH MEHEIKEPa,;

3) pUCK B JEATEIbHOCTU MEHEKEPa U OpraHu3aI[uu MOJTHOCTHIO UCKITIOYEH,
MOCKOJIbKY JIeSITEIbHOCTh OpTraHU3alliy IJTAHUPYETCS.

4. Kakue kauecTBa JOJDKHBI ObITh Pa3BUTHI Y MEHeKepa?

1) KoOMMyHUKaOEIBHOCTh, PEIIUTEIIBHOCTh, OTBETCTBEHHOCTD;
2) TeprieHue, yCUIUYUBOCTh, MIyHKTYaJIbHOCTB;
3) MEJIUTEIIBHOCTh, OCTOPOKHOCTh, HCTIOJITHUTEIIBHOCTD.

5. Kakoro ypoBHSI MEHEKEPOB HE CYIIECTBYET?

1) cpennero;
2) TEXHUYECKOTO;
3) 6a3oBoroO.

3ananue 2.

[Ipopanxupyite creayronme KadecTBa MHHOBAIMOHHOIO MEHEIKepa, He-
00XOJMMBIE JJIsl TIPUHATHSA YIIPABICHYECKOTO PEIICHUs, U TPOKOMMEHTUPYHTE CBOM
BBIOOD:

* YMEHHE BBIJICJIUTH OCHOBHBIEC IPUUNHBI TPOOJIEMBI;

* CMEJIOCTh OTKJIOHUTh CTaHIApPTHBIE METOAbl PEUICHHsI MPOOIEMbl U UCKATh
HOBBIE, OPUTHHAJbHBIE;

* BUJICTh Jlajbllie HEMOCPEACTBEHHO JaHHOrO (Tpe/yiaraTh pelieHus 3a pam-
KaMH MOCTaBJICHHOM 3a7auH );

* IPEJIOKUTH HOBBI BapUaHT PEOpPTraHU3alUy dJIEMEHTOB JIJIsl UHOTO (DYHK-
[IUOHUPOBAHWSI,;

* IEPEKIIIOYUTH JEHCTBUE 00BEKTA JJIsl HOBOTO €r0 YIOTPEOICHUS;

* MPEeABUIETh HECKOJIBKO Pa3IMYHBIX BAPUAHTOB M BHIOpaTh Hamboiee (-
(eKTUBHBIE;



* IEPEKIIIOYATHCSA C OJHOM 3PUTENBHOM MOJAEIM Ha APYIylO, 3aJ0KEHHYIO B

TOM XK€ 00pase;

¢* UMCTb 9YYThC K HAJIMYUIO HpO6J’ICMBI TaM, I'AC KaXKCTCA, 4TO BCC YIKC pCIIC-

HO;
* IPEABUACTH MOCIICACTBHUSA Mpe/IaracMbIX pPeIIeHUM.

3aganue 3. OmnpeneanTe COOTBETCTBHE COAEP:KAHHS YNPABJIEHYECKOT0

TpyAa U GyHKIUH yIIpaBJIeHUS.

CopeprkaHue ynpaBJIeHUECKOro Tpyia

DyHKIUS yIpaBlIeHUs

1. '3mMeHeHue CTPYKTYPhI IPEANPUATHS U3-3a U3MCHEHUH BO
BHEIIIHEN Cpelie

2. OnpeneneHye ey npeanpusiThs

3. N3ydenune nu3MeHeHu#, MPOUCXOIANINX BO BHEIITHEM
OKPY’KEHHUH, U UX BIUSHNE HA NIEPCIIEKTUBBI Pa3BUTHS IIPE-
NPUATUS

4. TIpoekTupoBaHUE OPTAaHU3AIMOHHON CTPYKTYpPHI yIpaBiie-
HUS

5. Uzyuenue norpeGHOCTEN MOJUMHEHHBIX U O3KUIAEMOTO
WMU BO3HArpaXkJIeHUs 3a padoTy

6. BrisBiienue IMPUYNH HCBLIIIOJHCHUA ueneﬁ IMPCAIIPUATUSA U
BHCCCHHUC KOPPCKTHUPOBKHU B CUCTCMY YIIPABJICHUA

7. BoIBIIEeHHE IPUYMH HEYJOBIETBOPEHHOCTH pabOTON U
pa3paboTKa cnoco0OB X YCTPAHEHHUS

8. PazpaboTka criocoO0B W3MepeHus pe3yabTaToB paboThI

9. OcymiecTBieHHE BOZHATPAXKIACHUS 32 paboTy

10. Be16op cTpaTeruu U TaKTUKH JJIs1 JOCTHKEHUS ITOCTaB-
JICHHBIX LieJieH

11. Pacnipenenenue o0s3aHHOCTEH MEXKTY PYKOBOJAUTEIISIMHU
Ha Pa3JIMYHbIX YPOBHIX YIIPABICHUS

12.01eHka pe3ynbTaToB pabOTHI sl OCYIIECTBICHNUS BO3HA-
IPAKJICHHS UCITOJIHUTENEN

13. OnpenencHre MIUCCUH M PUPOJIBI OM3HECA

14. IToaTBepKAeHUE PE3YIHTATOB B IOCTUKEHHUHU L€
NpEAIPUSATHUS

15. N3ydyenue creneHu ya0BIETBOPEHUS MOTPEOHOCTEH MOI-
YUHEHHBIX B XOJI€ AEATEIBHOCTH, HAIIPaBICHHOW HA JOCTH-
YKCHUE LEeJIEN NTPEAIPUATHS

HanmonajabHbIe 0CO0CHHOCTH MEHEIKMEHTA.

3ananue 4. JlaiiTe apryMeHTHPOBAHHBIN OTBET HA CJIeAyHOIINE BONPOCHI:

1. Iupokyro M3BECTHOCTbH MOJYUYHIIA JBE MOJEIN MEHEI)KMEHTA: aMepH-
KaHCKas U SIMOHCKAas, KOTOPBIE PA3IMYar0TCs MKy coboil. OTOepuTe Mmoaxosl, Xa-

paktepHbie 17151 MeHemxkMenTa CIIA:
1) kpatkocpouHas paboTa 1o Haiimy;




2) TOXXWU3HEHHBIM HANM;

3) omaTa 1Mo MHAWBUIYaTbHBIM pPe3yJbTaTaM padoThI,
4) NpUHLMII CTApPIIMHCTBA NPY OIUIATE U HA3HAYCHHUSIX;
5) HEepopMaNbHBIN KOHTPOJIb;

6) popMasbHBIN KOHTPOJIB;

7) iHaUBUTyalIbHASI OTBETCTBEHHOCTD;

8) KOJUJIEKTHUBHAsI OTBETCTBEHHOCTH;

9) aktieHT Ha 9(PHEKTUBHOCTD U PE3YJIbTATHI;

10) ak1ileHT Ha KOOPJIMHALIUIO U COTPYTHUYECTBO.

2. Kakoi n3 HIXKENEPEUNCIICHHBIX KO MEHEI)KMEHTa COOTBETCT-
BYIOT cieayromue yrepxkaeane: OcHoBa 3pdekTuBHOM pabOThI —
pasjielieHre U OpraHu3aius Tpyaa.

1) mKosa 4eI0BEUYECKUX OTHOIICHUI;
2) CUTYyaIlMOHHBIN OAXO/;

3) CUCTEeMHBIH TTOJIXOT;

4) 1mIKoJIa HAYYHOTO YIIPaBJICHHUS.

3. MGHCI[)KMCHT KaK HayKa IIOABJIACTCA:

1) ¢ mosiBneHueM nepBoIX (HadpUK, 3aBOJIOB;
2) B xoH1ie XIX B.;
3) B Hayase XX B.

4, MCHC}I)KMCHT KaK HayKa TCCHO CBs3aHa C TAKUMHU AUCHUIIIIMHAMHU, KaK:

1) MapKkeTHUHT, ICUXOJOTUsl, SKOHOMHUYECKAs TEOPUSl, KyJIbTYPOJIOTHS;

2) S5KOHOMUKA, MAPKETUHT, TICUXO0JIOTUsI, UCTOPUSL;

3) SKOHOMUKA MPEINPUATHS, IKOHOMUYECKAS] TEOPUS, MAPKETHUHT, IICH-
XOJIOTHS, YIIPABJICHUE IIEPCOHATIOM.

5. BniepBeie MEHEKMEHT ObUT OIpPEIENIeH KaK 00eCredeHUe BhITIOJHCHHUS
paboThI C MOMONIBIO IPYTUX JIUIL

1) 2. Mbaiio;

2) M. ®@onner;

3) JI. ®aitonk.

6. V. Teilnop noguepkuBaI BaKHOCTb:
1) panmoHanu3ayy MPOU3BOCTBEHHOTO MPOIIECCa;
2) colMaNbHBIX TapaHTHH 151 pAOOTHUKOB;
3) mporecca 00ydeHHs B OpraHU3alIiH.

7. OCHOBOMOJIOAKHUKOM IIKOJIbl «4€JIOBEUECKUX OTHOILICHUID SIBISETCS:
1) @. Teiinop;
2) 3. Mbiio;
3) A. ®aiions.



8. OCHOBOIIOJIOKHUKOM IITKOJIBI HAYYHOTO yTIPABJICHHUS SBJISCTCS:
1) D. Mbaiio;

2) @. Teitnop;

3) I'. 'epuGepr.

9. M3BecTHbIE Hay4YHBIC TTOAXObI B MEHEHKMEHTE XPOHOJIOTHYECKH PacCIIo-
JIO’KCHBI TaK:
1) moBeaeHYECKHM, CUTYaIITMOHHBIN, KOJIMUECTBEHHBIN, CHCTEMHBIH;
2) KOJIMYECTBEHHBIN, CUTYallMOHHBIN, TTOBEICHUYCCKUI, CHCTEMHBIH;
3) MoBeIeHUYECKUIA, KOJIMUECTBEHHBIN, CUCTEMHbIN, CUTYallHOHHBIN.

10. B agmunuctpatuBHOM GyHKIMH A. Dailonab BBIACTWI MITh €€ AJIEMEH-

TOB:
1) npenBuaeHue, TUIAHUPOBAHUE, OPTAHU3ALINS, KOOPIUHAIIUS, KOHTPOJIb;
2) npenBuAcHUE, IUIAHUPOBAHKE, MOTHUBAIIUS, OpTaHU3aIIUsI, KOHTPOJIb;
3) npenBuaeHUE, OpraHu3alys, MOTUBAIUs, KOOPAUHUPOBAHUE, KOHTPOJIb.
1. Cucrema «MOXU3HEHHOTO HaliMay IpU preMe Ha padoTy MPUCYTCTBY-
eT:

1) B amepuKaHCKON MOJIETN MEHEIKMEHTA;
2) B AMOHCKOW MOJACIN MEHEIKMEHTA,;
3) B 3amaIHOEBPOIIEUCKON MOJECIN MEHEKMEHTA.

MeToabl MOTUBAIIUM NIEPCOHAJIA.

3apanue 5. [TucekMenno. Chopmynupyiite s ceds 1enb Ha Onuxanime 2
roaa. [Togymaiite n HanummTe, Kakue (aKkTOPbl BIUSIOT HA JTOCTUKEHUE ITOU 1IE/IH,
Kakue (PaKTopbl U3 MEPEUNCIECHHBIX CIIOCOOCTBYIOT JOCTUKEHHUIO Ballel LeH, a Ka-
Khe MmemaroT. Yem Bbl yke oOnagaeTe Mg JOCTHUKEHUS Ballleil 11eJik, a 4ero Bam
emnie He xBaTaeT? Hamuiiure 5 Balux OCHOBHBIX JUYHBIX MOTHUBOB (CTUMYJIOB) J0-
CTHKCHUS BallleH LIEJIH.

3apanue 2. Tecr I'epudepra. Vcnone3ys tect ['epridepra, ompenenute
CBOIO CTPYKTYpY MOTHBAIlUU M BBIICIUTE MpEeBaTupyromue (pakTopbl YAOBIECTBO-
PEHHOCTH WJIM HEYAOBJIETBOPEHHOCTH CBOUM TPYIOM.

Ha xaxaplif BOIpoC OmpaniMBaeMoOMy NPEAOCTaBiseTcs 5 0alljioB, KOTOPbIE OH MOMKET
pacrpeaieuTh MeXay AByMsl Bapwantamu oTeta (5-0, 4-1, 3-2, 2-3, 1-4, 0-5).ITo oxoHuaHuun
orpoca IpocyMMHpy#HTe Oauibl, HaOpaHHbIE HA OTBETaX, 0003HauUeHHBIX OykBamu.Pe3ynbTarhl Te-
CTa HarJsiHee n300pakaTh B BUJIE CTOIOMKOBOM auarpaMMbl.OnpenenuTte GpakTopbl Kakoil kaTe-
ropuu (yIOBJIETBOPEHHOCTh HJIM HEYJOBIETBOPEHHOCTb TPYAOM) SIBISIIOTCA JUIsl Bac Oosiee Bak-
HBIMHU B Ballleil 1eATEIbHOCTH.

1. YenoBeky MpUXOAUTCS BEIOUPATh MEXKIY XOPOLIO OIIadyMBaeMoi paboToM, HO «cepoi» U He3a-
METHOMH U TPYJIOM, CBSI3aHHBIM C HIMPOKOMN OITIACKOW JAESATETbHOCTH U BO3MOKHBIM OOIIECTBEHHBIM
IPU3HAHUEM, HO «HE JIEHEXKHBIM», Jake B nepcrnekTuse. Kakoil coBeT Bl JauTe B TAKOW CUTYya-
OUH:



A Z[J'If[ YCJIOBCKA BCCTa BaKkHa XOpPOUIO OIIadYruBacMast pa60Ta.

b Kaxxpiii yenoBek JOKEH MpearnodyecTs OOIIECTBEHHOE MPU3HAHNE CBOUX 3aCIyT (PMHAHCOBBIM
ycrexam.

2. YenoBeky HEOOXOMMO C/I€NIaTh BHIOOP - OCTAThCS B MOJYMHEHUH YEJIOBEKA, C KOTOPBIM CII0KH-
JIMCh BEJIMKOJICTHBIC OTHOIICHHMS, ¥ MPOJIODKUTH BBITIOIHITH MAJIO3HAUYMMBIC TIOPYICHUS HITH
MPHUHSTH MIPEAJIOKEHUE TIEPEUTH HA JPYTYIO, TOpa3ao 00ee OTBETCTBEHHYIO paboTy B IO TUMHE-
HUE KpaiiHe TpeOoBaTeIbHOTO pyKoBoauTe . Kakoi COBET BBI IaJINTE B TAKOW CUTYyaIlUU:

I [IpeanoutuTenbHbl XOPOIINE OTHOLIECHUS C PYKOBOJIUTEIEM.
B Jlyuie, uto6bl paboTa mpernosarajia MakKCUMyM OTBETCTBEHHOCTH.

3. UenoBeKky HEOOXOAUMO PELIUTh, IPUHATH JIH MIPEUI0KEHUE O MOBBILIEHUN B I0JKHOCTH, 4TO
CBSI3aHO C I0TE€PEN KOMUCCUOHHOTO BO3HATPAXKICHUSI U 03HAYAET CHUYKEHUE CYMMapHOW OIUIAaThI
TpyZAa. B nepcnekTuBe BO3MOKHO MOBBIIIEHNE OILIAThI TPYAA, HO HAa JAHHYIO BO3MOKHOCTD BIIMS-
eT Macca pa3InyHbIX (pakTopoB. Kakoil COBET Bl JaAUTE B TAKOM CUTYyallUU:

I J1ns mo6oro riiaBHOE MOJTYYUTh TOBBIIIICHHE B JJOJHKHOCTH.
A BaxxHee Bcero coxpaHuTh BRICOKOOILIIAYUBAEMYIO padoTy. '

4. YenoBek CTOUT Nepe]] BBIOOPOM - HOJIYUUTh OOIIECTBEHHOE IPU3HAHKE, BBIIIOJIHUB paboTy eMy
HE UHTEPECHYIO U I1YCTYIO», WJIK IPOJOKUTH CKPOMHO BBINOIHSTH COAEPKATEIbHYIO U UHTE-
pecHyto cebe camoMy padoTty. Kakoil coBeT BBl 1aJiUTe B TAKON CUTYalLlUU:

b YenoBeky BaskHee MOTYYUTh OOIIECTBEHHOE MPU3HAHUE H MOPATLHOE BO3HATPAXKICHHUE.
K Jlyurie nenath HHTEPECHYIO U 3HAUYUTEIBLHYIO, CO CBOEH TOUKU 3peHus, paboTy.

5. YenoBeky mpeayiaratoT repexo/i Ha ropasao 00s1ee MHTEPECHYIO, C €ro TOUKH 3peHusi, padoTy,
OJIHAKO TIPU ATOM HEO0OXOJUMO MOKUHYTh TPYIITY JIOAEH, C KOTOPHIMU ATUTENHLHO U KOM(DOPTHO
paboTtaniock HECKOIBKO JieT. Kakoit COBET BBl aUTe B TAKOW CUTYAIIHH:

3 I'maBHOE 117151 YeTOBEKa - KOJUIEKTUB, B KOTOPOM OH paboTaerT.
2K Kaxxaplit uenoBek MperouynuTaeT BCeMy HHTEPECHYIO eMy paboTy.

6. Uto HYXXHO CACJIaTh, AJId TOTO YTOOBI H06y,[[I/ITB YCJI0OBCKa pa6OTaTL C SHTY3UAa3MOM - OCJICTUPO-
BaTb CMY MAaKCUMYM OTBECTCTBCHHOCTHU HUJIM OUCHBb XOPOIIO 3aIlJIaTHUTb:

B BaxxHelmmMu npeanocbulkaMu K aKTUBHOM I€SITEIbHOCTH SIBIIIETCSI OTBETCTBEHHOCTh U BO3-
MOYHOCTb IIPUHUMATh OTBETCTBEHHBIE PELLICHMUS.
A Jly4muii cTumyn B paboTe - Xopolias oriaTa.

7. Kak mocTynmuTh pyKOBOJAMTEIIO JIJIsl TOBBIIICHHSI 3aWHTEPECOBAHHOCTH COTPYJIHUKA B padoTe -
MIPOAEMOHCTPUPOBATH EMY CBOE PACIIOJIOKEHUE WIIH BBIIUIATUTH BHEOUEPEAHYIO IPEMHUIO:

I' Jlng coTpyiHMKa BaKHEE BCETO BHUMAHHUE U XOPOILIUE OTHOIIEHUS C PyKOBOJIUTEIIEM.
A Baxxnee Bcero MarepuaibHOE CTUMYJIHPOBAHHE.

8. UenoBeky mpeaiararoT KpailHe OTBETCTBEHHYIO, HO MHANBUYaJbHYIO pabOTy B3aMeH 001IIe-
CTBEHHO MIPU3HAHHOMN, HO HE OTBETCTBEHHOM JiesTeIbHOCTH. Kakoil coBeT BbI 1aiuTe B TAKOW CH-

Tyalluu:

B [Iyst mo6oro npeArnoYTuTenbHa OTBETCTBEHHAS padoTa.



b Jlns xaxaoro yemoBeka B paboTe Iri1aBHOE OOLIECTBEHHOE IPU3HAHUE.

9. DddexTuBHAS cCUCTEMa CTUMYJIUPOBAHHS TPY/Aa JOJDKHA KOHIEHTPUPOBATHCS HA MIPU3HAHKE
YCIIEXOB MHAMBUAYAIbHO KaXXIO0r'0 YEI0BEKA WU TPYIIIILl COTPYAHUKOB:

b O6b1yHO YenoBeka CTUMYJIMPYET MPU3HAHUE 3HAUUMOCTH €0 paboThl.
3 [lns yenoBeka BaXKHO MPU3HAHKUE YCIIEXOB KOJUICKTHBA €IMHOMBIIIUICHHUKOB.

10. YenoBeky HEOOXOAMMO CAETATh BBIOOP MEXy HHTEPECHON, HO HU3KOOIUTAYNBAaEMO paboToi
U XOPOUIMM BO3HArpa)KICHUEM 3a HEMHTEpECHYI0 cede camoMy paboty. Kakoil coBeT BbI ganute B
TaKOW CHUTYyaluu:

2K YenoBeky mpeoYTUTENBHO JAeTaTh COACPKATSIBHYIO padoTy.
A YenoBeky MpearnovTUTENbHO AeNaTh XOPOIIO OIJIauiBaeMyto padoTy.

11. BeiOupast paboTy, 4eI0BEK CTOUT Iepe]] allbTEPHATUBOM, Cpa3y MOITYYUTh XOPOIIIO OIIauynuBae-
MY10, HO HE JJAIOLIYIO OIIYIIEHUs YCIEIHOCTH paboTy MIIM COTJIACUTCS OLIYIIATh Ce0sl YCIEIIHbIM
Ha CKPOMHO OIutauuBaemMoit pabore. Kakoil coBeT BbI JaiuTe B TAKOW CUTYyalIUU:

A Kaxaplif peluT Moay4uTh BICOKOOIUTAYNBAEMYIO paboTYy.
E Boree nieHHO OBITH YCIICIIHBIM B paboTe.

12. PaGoTast Haj cuCTeMOM MOBBIIICHHS 3aMHTEPECOBAHHOCTH COTPYJIHUKOB B paboTe, B KAUECTBE
MPUOPHUTETHOM CTPaTEeTuu BbI BEIOEPETE CO3JaHUE KOMAH bl €TUHOMBIIIICHHUKOB WJIM OCTAaHOBHU-
TECh Ha MOBBIIICHUN HHAUBUIYaTbHON OTBETCTBEHHOCTH COTPYIHUKOB:

3 bonee Bcero cTUMyIUPYET YEIOBEKA TO, YTO OH padOTAET B KOJUIEKTUBE €IMHOMBILIUIEHHUKOB.
B Bbonee Bcero ctumynupyeT HHAWBUIyallbHAs OTBETCTBEHHOCTD 32 MOPYUYCHHYIO padoTy.

13. YenoBeky HEOOXOMMO ClIeNIaTh BBIOOP MEX/ly OTBETCTBEHHOM, HO HE MPEAINOoJIaraei kapp-
€pHOro pocTta paboToi ¥ BO3MOXKHOCTBIO CAENIATh JETKYI0 Kapbepy. Kakoii coBeT BBl 1aguTe B Ta-

KOU CUTYyaluu:

B BaxkHee BBINOJIHATH OTBETCTBEHHYIO PaboOTYy.
J1 Kaxnioro Oosnbliie THTEpECYeT BO3MOKHOCTb CJI€TaTh Kapbepy.

14. HeT cMbIcia MEHATH padoTy, JAIOIIYIO YEJIOBEKY YyBCTBO YCIIEHIHOCTH, H3-3a IPEAIOKECHUS
paboThI, CBA3aHHON C BOZMOKHBIM IIMPOKUM OOIIECTBEHHBIM MTPU3HAHUEM:

E Baxxnee Bcero 4yBcTBO ycrexa B pabote.
b Baxnee Bcero o01mecTBeHHOE MPU3HAHUE.

15. B KoOH}IUKTE KOJUIEKTUBA U PYKOBOAMUTENS HEOOXOAMMO IPUHATH OJIHY U3 CTOPOH:

3 Ioanepxka KOJUIET BaKHEE OTHOIIEHUN C TUPEKTOPOM.
I BaxkHee OTHOIIEHUE C PYKOBOACTBOM, YE€M MOAACPHKKA KOJIJIET.

16. HeT cMbIcia MEHSATh OTBETCTBEHHYIO, HO OZHOOOPa3HYyI0 paboTy Ha GoJjiee coliepKaTeabHYIo,
HO HE MPEeJIOoJIararolly0 NPUHITHS BaKHBIX PELICHHI:

B Baxxna orBercTBeHHas paboTa, Jake €ClIM OHa HEMHTEPEeCHa.
K KaxxnoMy BaskHa coJiep:kaTenbHasi, MHTepecHas paboTa.

17. PykoBoauTENb IBITACTCS IIPHCBOUTH Ce0E 3aCIIyTH MMOJYUHEHHOTO, U HEOOXOANMO MPHUHSIThH
peleHne, BBIHOCUTB JIM 3TO Ha o011ee 00CyXIeHHe:



I' Kaxxip1ii IpeinovYnTaeT COXpaHuTh XOPOIINE OTHOIIEHUS C PYKOBOJICTBOM.
b Heo0xoMMo moiny4uTh NpU3HAHUE CBOUX 3aCIYT OT OKPY>KAIOILIUX.

18. Uto Yami€ BbI3bIBACT CMEHY pa6OTBI, TO, YTO HET BO3BMOKHOCTH Kapb€pHOT'O POCTa, HJIN TO, YTO
HCT BO3BMOXXHOCTU pCAIM30BATh cebs u J0CTHUYb 4yero-auoo:

J1 BO3MOKHOCTB c/IeNaTh Kapbepy - BaKHEHIIHA (DaKTOp CTaOMIBHOCTH KaJIPOBOTO COCTABA.
E B0O3MOXHOCTB JIMUHBIX JOCTHXKEHUI M CAMOPEATN3allU - 3TO TO, UTO JOJIT0 yAEPKUBAET YeJlo-
BEKa Ha paboueM MecCTe.

19. Uto Gomnee BaxKHO JIsl paOOTHUKA B MIPOIIECCE TPY/Ia B OPraHU3aIMK- JOCTUYh YCIIeXa B CBOCH
JESITeIbHOCTH WM COXPAaHUTh HOPMaIIbHBIC OTHOIICHHUS C PYKOBOJICTBOM, B TOM CJIy4ae €CIIU OJHO
MPOTUBOPEUUT JIPYTOMY:

E BaxxHee JOCTUTHYTh ycliexa U CaMOpeaIn30BaThCsl, YeM UMETh XOPOLINE OTHOLIEHUS C PyKO-
BOJICTBOM.
' Baxxaee MMeTh XOPOIIKE OTHOIICHHUS C PyKOBOJICTBOM, Y€M JIOCTUTHYTh ycIiexa B padore.

20. Yto my4iiie - MOIYYUTh MOBBIIIEHUE 10 CIIYX0€, UICIIOPTUB MPU 3TOM OTHOILEHUS C PYKOBOJI-
CTBOM HWJIM COXPAHUTh XOPOILIUE OTHOIIEHHUS, OTKA3aBIINUCh OT CIYKEOHOTO MOBBIIICHUS:

" JIyuiiie UMETh XOPOIIHE OTHOIICHHS C TUPEKTOPOM, Y€M HCIOPTUTH UX OJaroaps MOBBIIICHHUIO
o ciyxoe.

J1 Jlyudtiie IpUHSTH MOBBIIICHHE TI0 CIYXO0€, Ha)Xe €CIIU 3TO UCIIOPTUT XOPOIIUE OTHOIICHHUS C PY-
KOBOJIUTEIIEM.

21. Yrto 60mnee BaxHO JJ1s1 paOOTHUKA - TIPOJIBIIKEHHE T10 CITYKOE CO CMEHON MHTEPECYIOIIETO ero
poJia 3aHATUH UK 3aHATHE JIFOOUMBIM J1eJIoM 0e3 BO3MOKHOCTH JOJKHOCTHOTO POCTA:

2K Ecnu yenoBek JI0OUT CBOIO pabOTy, OH HE MOKUHET €€ PaJd BO3MOKHOCTHU MPOJABHUHYTHCS B
JIOJKHOCTH.

J1 Kaxxnip1ii mpeAmnoyTeT BO3MOKHOCTH MOBBIIICHHUS IO CIyX0e, Jake eClid MPUIETCS TOKUHYTh
WHTEPECHYIO palboTy.

22. Yrto npennoyTuTesbHee I pa0OTHUKA - UMETh BBICOKOOTUIAYMBAEMYIO pa0OTy MU paboTaTh
C XOpOILIO 3HAKOMBIMH JIFOJIbBMH, UMESI HE OYEHb BBICOKYIO OIJIaTy TPyAa:

3 JIyume paboTaTh B 3HAKOMOM KOJUIEKTUBE, JaKe eclIi paboTa He 0YeHb XOPOILO OIIauUBaCTCS.
A KaXIp1ii IpeAImouTeT BRICOKOOIIAaYMBaEMYIO padOTy, 1aXKe eClIi B HOBOM KOJUIEKTUBE €T0 He
OyAyT NpUHUMATh 0JaroCKIOHHO.

23. Yro npennoyTHTEIbHEE - UMETh BHICOKYIO OTBETCTBEHHOCTh 32 IMOPYyUYEHHOE J1eN10, Oe3 o011e-
CTBEHHOTO MPU3HAHUS WIH MOJYYUTh MOPAJIbHOE YIOBIETBOPEHUE U IPU3HAHUE OKPYXKAIOIINX, HE
BBITIOJIHSSL OTBETCTBEHHYIO paldoTy:

B Kaxplii yenoBek npeanoyTeT OTBETCTBEHHYIO paboTy, Jake €ClIM OHA He IPUHECET 0011Ie-
CTBEHHOTO MPU3HAHUS.

E Jly4mie noctudb NpU3HAHUS U MOPATBHOTO MOOLIPEHHSI, YeM HECTH OOJIBIIYIO JINYHYIO OTBET-
CTBEHHOCTb.

24. Yto my4iie Ans pabOTHUKA UMETh OOIIECTBEHHOE MTPU3HAHKE B HAITYD,AIIEM HIIK BO3MOKHOCTh
JIOJDKHOCTHOTO pOCTa B OYIyIIeM, €CJTU OJTHO UCKITIOYAeT JAPYroe:



b Jlyumie mony4uth 00LIECTBEHHOE IPU3HAHKE 32 BBHITIOJHEHUE 33/1a4 B HACTOSIIIEE BpEMS, UeM
MOJIYYUTh TOBBIIICHHUE O TOJKHOCTU B OYyAyLIEM.

J Jlyudiie cnenaTh Kapbepy B MEPCIIEKTUBE, JaKe €CIU Kapbepa OrpaHuYUT BO3MOXKHOCTH MPU3HA-
HUS BallIUX 3aCHYT.

25. Yro npennoyTUTenbHEE - padOTaTh B 3HAKOMOM KOJIJICKTHBE C JIOOPOKETATSITLHBIMU COCITY-
JKUBIIAMU Ha TOH K€ JODKHOCTH WJTH TMIEPEUTH Ha padoTy B IPYroil KOJUICKTUB, HO C TIOBHIIICHUEM
1o CIIyx0e:

3 Kamnmﬁ MMPEAIIOUTET OCTAaTbCA B 3BHAKOMOM U /:[06po>1<enaTean0M KOJUJICKTUBE, YEM IIPUHATH
IMOBBIIICHHUE MO JOJIKHOCTHU C IICPEBOAOM.

I[ Ka;mmﬁ MMPEAIIOUTET IMOBBIMICHUE 110 JOJKHOCTH, JAXKE €CJIH NPUACTCA pacCTaTbCA C KOJLICra-
MH.

26. Uto mydire a1t paOOTHHKA - BBITIOIHATH 3HAKOMYIO PYTHHHYIO paboTy 6e3 omuboK U Heyaad
WM UMETh OIIMOKYU ¥ MPOMAaXU MPHU PELICHUH CIOKHBIX, HO HOBBIX M HHTEPECHBIX 33]1a4:

E Jly4ie ycnemHo BbIOJIHATh 3HAKOMYIO PYTUHHYIO paboTy, YeM COTJIaCUTCS C BO3MOKHBIMU
HEyJayaMH pelasi HoBble, 00J1e€ HHTEPECHbIE 3a/1a4H.

X IlpeanourutensHee paboTa MHTEPECHAs], JayKe €CIIM BO3MOKHBI HEYJauu U IIPOBAJIbI, YEM CKYyU-
Has U PyTUHHAs.

27. Yro BaxkHee 111 paOOTHHUKA - UMETh yCIieX B padoTe, Jake B CIydae OJMHOYHOTO BBITOIHEHHS
paboThl uiaK paboTaTh B XOPOLIEM KOJJIEKTHBE, HE Oy TyYH JIMYHO YCIIEIIHbBIM.

3 YesoBeK MOXKET BIOJIHE JJOBOJILCTBOBATHCS XOPOIIMMH OTHOIIEHUSIMH B KOJIJIEKTHBE U HE UYB-
CTBOBATh JINYHO Cce0sl YCTICITHBIM Ha pad0YeM MecCTe.
E Jlyumre Bceraa ObITh yCHEIIHBIM B paboTe, 1axe eciid padoTaellb B OAMHOUKY.

Pacuugpoexa snavenuii:

bykBe A COOTBETCTBYIOT (PMHAHCOBHIE MOTHUBHI;
b - oOuiecTBeHHOE pU3HAHKE;

B - oTBeTCTBEHHOCTH PabOTHI;

I' - oTHOILIEHNE C PyKOBOJCTBOM,;

/1 - kapbpepa, IpoABUKEHHE O CITYXkKOE;

E - nocTmxeHue TMYHOTO yCIexa;

K - conep:xanue paboThI;

3 - COTpYIHHYECTBO B KOJUIEKTHBE.

Pacnpenenenue pyHKIUOHAJIBHBIX 0013aHHOCTEH M OTBETCTBEHHOCTH HA
npuMepe KOHKPETHOH OPpraHu3anuu.
3aganue 6.

[{enp cTpaTernn MHHOBAIMOHHOTO Pa3BUTHS MOAENBHOTO nipeanpusatus 3A0
«MoOJOYHBII KOMOMHAT» - pacIIUPEHUE aCCOPTUMEHTA MPOU3BOAUMON MPOAYKIIUU
U 3allyCK HOBOW JMHHUM MO €€ MPOU3BOACTBY. McHonb3ys CTPYKTYpy YIpaBieHUs
npeanpusatueM (puc.l), ompenenuTe OTBETCTBEHHOIO PYKOBOJMUTENS U COCTaB pa-
O0YMX TPYI Ha KaXJIOM dTale pealn3aluyd JAaHHOTO MHHOBALMOHHOTO MPOEKTa U
onumuTe ux QyHkuuu. Jlanuele 3aHecure B Tadbauiry 1.
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PyrosBogutenb Pyrkosoautensb In. byxranrtep Pyrosogwutens
duHaHCOBOM oTaena -ByxranTtep no npon3soacTea
cay»0bi MapKeTHUHra ‘ ydety TMLU -NHxeHep-
-3KOHOMMCT NO -MeHegxep no -Byxrantep NPOEeKTHPOBLUMK
MaTepuanbHo- cObiTY -UHXEeHep no
TeXHU4eCcKomy -M3pPKETONOMM TEXHUKE
cHabxKeHuo tesonacHoCTH
-3KOHOMMCT NO -CNeyuManucrol no
TRyay # sap.naate Hanagke
-3KOHOMMCT No obopynoesanus
ueHoobpasosaHmic -paboTHUKEM Lexa
Pyrosogurens Pyrosogurtens HayanbHMK HWPUCT
cnyskBbl KayecTsa oTaena asTorapa:xa
-MEeHegxepbl No ynpasneHms -BOAUTENMN
Ka4ecrsy nepcoHanom
-MEeHeM4Kepbl No
nepcoHany

Pucynoxk 1. CTpykTypa ynpapieHus NpeANpUITHEM.

Ta6nuna 1. ®yHKIIUY UCTIOTHUTEIICH.

Ortanel

OTBeTCTBEHHBIN PYKO-
BOJIUTENb U UCIIOJIHUTE-
M

OyHKIMU

MapkeTuHr

TeXHHUKO-DKOHOMUYIECKOEe O0OCHOBAaHWE WHHOBAIIMOHHOTO
npoekTa (cocTaBieHHe OM3HEC-TUTaHa MO KaXJIOMY BapHaH-
TY HOBOT'O MPOJYKTA)

Br16op Hanbonee 3¢ppekTuBHOrO BapraHTa HHHOBAIMOHHO-
T'O IPOEKTA

Opranuzanus nporecca peaau3auil THHOBAIIMOHHOTO MPo-
eKTa (3aKynKka W Hajajaka o0O0pyIOBaHHS Ul BBITyCKa HO-
BOM MIPOAYKIIUH,)

yIpaBiieHHEe 00ecreueHeM pecypcamu, YIpaBleHHE Mep-
COHAJIOM, Ka4eCTBOM MPOIYKIIMU, PHUCKAMHU, COBITOM IPO-
JTYKITAU

KOHTpOHB IMpoNHeCcCa BBINTOJIHCHUS TJIaHa

AHaIn3 1 KOPPEKTUPOBKA MPOEKTa

IIpakTH4yeckoe 3aHsATHE 2. YIIpaBJieHUYeCKUE PelIeHUs 1 MOJAeJTMPOBaHue

CUTYaALUM.
3aganmue 1.

Ha npumepe o0bekra uccnenosanus nposeaure SWOT — ananus uccienye-

MOTO MPEANPHUATHSI, 3aMIOTHUTE TAOIUILY, CIEJIANTE BHIBOIBI.




Tabmuma SWOT ananu3 npeanpusTusi.

ITapameTpsl OLICHKH

Baemnsist cpena

Bo3smorxkuoctu
(opportunities)

yrposbi(threats)

dakTopkI cripoca (EMKOCTh PBIHKA, TEMITBI €0 POCTa JIMOO CO-
KpalleHusl, CTPYKTypa CIpoca Ha MPOIYKIUIO BaIIeTO MPEATPHsi-
THS ¥ T.I1.)

q)aKTODBI KOHKYPCHIIMHU (KOHI/I‘-IGCTBO BalllnX OCHOBHBIX KOHKY-
PEHTOB, HAJIMYUEC HA PBIHKC TOB&pOB'3aMeHHTeHCﬁ, BBICOTA 6apb-
CpOB BX0Ja HAa PbIHOK U BbIXOJd C HCTO, PACIIPCACICHUEC PHIHOY-
HBIX ,I[OJ'ICI71 MCXKIY OCHOBHBIMH YYaCTHUKaMHU PBIHKA 1 T.H.)

DakTopkI cOBITA (KOTUIECTBO IOCPETHUKOB, HATMYUE CETEH
pacrnpeneneHus, yCIOBHs IOCTAaBOK MaTEPUAIIOB U KOMILJIEKTY-
FOIIMX M T.II.)

OkxoHomuueckne hakTopsl (Kypc pyoas (momnapa, eBpo), ypo-
BEHb WHDIISAINH, U3MEHCHHUE YPOBHS JIOXO0B HACEIICHUS, HAJIO-
roBasi MOJIMTUKA TOCYAAPCTBA U T.I1., TAMOXKCHHBIC MOIUIAHBI,
00bEM UMIIOPTA)

[Honutnyeckue u npaBoBble HaKTOPbI (YPOBEHb NOJUTUUECKON
CTaOWJIBHOCTHU B CTPaHE, 3aKOHO/1aTEJIbCTBO)

Hayuno-texamnueckue GakTopsl (ypoBeHb pa3BUTHUS HAYKH, CTe-
NIeHb BHEJIPEHHs MHHOBALMI (HOBBIX TOBAPOB, TEXHOJIOTHIA) B
MIPOMBIIIJICHHOE MPOU3BOCTBO, YPOBEHB TOC. MOACPKKH Pa3BU-
THS HAYKH U T.11.)

CormaibHo-ieMorpadudeckre GakTopsl (AUCICHHOCTD U TTOJI0-

BO3pacTHas CTPYKTypa HaCelIeHHsI pETMOHA, B KOTOPOM paboTaeT
BaIlle MPEANPUATHE, YPOBEHb POXKITAEMOCTH U CMEPTHOCTH, YPO-
BEHb 3aHSITOCTH HACEJICHHS U T.11.)

ConmanbHO-KyJabTYpHbIE (DaKTOPBI (TPAAULIMU U CUCTEMA LIEHHO-
cTelt 00I1ecTBa, CyIIeCTBYIOIIAs KyJIbTypa MOTpeOIeHNs TOBapOB
U yCIyT, UMEIOIIMECS CTEPEOTUIIBI TOBEICHUS JIFOJIEH U T.11.)

[Ipupoansie u SkogorHYeckne HakTopbl (KIMMaTHYECKas 30Ha, B
KOTOPOU paboTaeT Bailie MPeANnpUaTUe, COCTOSTHHE OKPYKaroIIei
Cpezbl, OTHOIIEHUE OOLIECTBEHHOCTH K 3aIUTE OKPY KAIOILIEH
CpeJbl U T.I1.)

Buyrpennss cpena

CuiabHbIe
CTOPOHBI
(strengths)

Caaobble cTo-
ponsI (Wweak-
nesses)

Opranu3zanusg (ypoBeHb KBATH(PUKAIIUHN BallIUX COTPYAHUKOB, UX
3aMHTEPECOBAHHOCTH B PA3BUTHU BalIETO NPEANPUATHUS, B3aUMO-
JeicTBHE MeXAY OTJeNaMu (UPMBI)

[Ipon3BoaCTBO (MPOU3BOICTBEHHBIE MOIITHOCTH, KAY€CTBO U CTe-
MeHb U3HOCA 000PYAOBAHMSI, KAUECTBO BBIITYCKAEMOT'O BAMHU TO-
Bapa, HAIMYUE MMaTEHTOB U JUICH3UH (€CIIM OHU HEOOXOIUMBI),
ce0ecTOMMOCTh POAYKIINH, HAJIC)KHOCTh KAHAJIOB MIOCTaBKHU ChI-
pbsl U MaTEpUAJIOB U T.I1.)

@uHaHCHI (M3/1€P’KKU POU3BOJICTBA, JOCTYIHOCTh KaluTania,
CKOpPOCTh 000pOTa KanuTana, GuHAHCOBAsl YyCTOMYUBOCTD MPEI-
pUATHUS, TPUOBIIILHOCTH OM3HECA U T.11.)

WuHoBammu (yacTota BHEIPEHUS HOBBIX TPOIYKTOB U yCIYyT Ha
NPEINpPUATHH, CTETIEHb UX HOBU3HBI (HE3HAYUTEIbHbIE 100
Kap/MHAJIbHbIE U3MEHEHHUs), CPOKU OKYIIAEMOCTH CPEICTB, BIIO-
KEHHBIX B pa3pab0TKy HOBUHOK U T.II.)




MapkeTHHT (Ka4ecTBO BaIlIMX TOBAPOB/YCIYT (KaK 3TO Ka4eCTBO
OLICHUBAIOT Ballld TOTPEOUTENH ), HATAXKEHHOCTh KaHaJIOB COBITA,
M3BECTHOCTh MapKH, IOJHOTY aCCOPTUMEHTA, TApaHTUIHOE 00-
CITy>)KMBaHHE,ypOBEHb 1IeH, 3Q(PEKTUBHOCTH PEKIIaMBbI, peyTaIus
NPEAIPUATUS

IIpakTuyeckoe 3ansitue 3. JIujgepcTBo M MeTOAbI Pa3BUTHUSA JHUIEPCKUX

Ka4ecTB.
YupasJieHue crpareruii OpraHu3aumu.
3apanue 1. JlaiiTe oTBeT HA BONPOCHI.

1. Kakue stambl BKIIOYAIOTCS B Imponcecce p33pa6OTKI/I H pcajin3aliliid 1 HHHO-

BAIIMOHHBIX CTpaTEruii?
1) sTam MocTaHOBKH IeJei
2) 9Tall CTPaTEerHYecKoro aHalln3a
3) oram BbIOOpa HHHOBAIIMOHHOM CTPATETHH
4) sTam peaqu3aluyd UHHOBAIIMOHHOW CTPATET MU
5) srTam rocy1apcTBEHHON PEeruCTpaIliy MPEAPUATHS
6) STam NoJArOTOBKU M CJIaYM IOKYMEHTOB OYXTaJITepCKON OTYCTHOCTH

2. Cioco0 uimv CpeicTBO JOCTIKEHUS JOJTOCPOYHBIX IeJIeH —
1) nporenypa;
2) ctparerus;
3) MoJIUTHKA;
4) 11enb BBICIIETO YIIPABICHYECKOIO 3BEHA.

3. Kakoro tuna ctpareruu He CymecTByeT?
1) crpareruu pocra;
2) cTpareruy NpuyMHOXKEHUS;
3) cTpaTeruu OrpaHMuYeHHOTO POCTA.

4. K ananuzy crpaTernueckux (pakTopoB HE OTHOCATCA:
1) ananu3 notpedurenei;
2) aHaJIu3 KOHKYPEHTOB;
3) aHaIM3 KOHKYPEHTHBIX TPEUMYILECTB MPEATPUITHS.

5. Ctparerust —
1) COBOKYIMHOCTH IPUEMOB U CPEACTB JIJIsl JOCTHKEHUSI HAMEUYEHHOM
LEeTH;
2) nporpamma JIeiCTBUM, yCTaHABIIMBAIOIAs IJIaBHbBIC LIEIIH;
3) onucaHue NOpsJIKa BBITIOJTHEHUS YIIPABICHYECKUX 3a/1a4.

6. Ctparernueckoe yrnpaBjieHHE B MEHEI)KMEHTE BKITIOYACT:
1) pa3paboTky 1enei;
2) opraHu3zaluio;
3) mepcreKTUBHOE TIAHUPOBAHUE;
4) NpOTrHO3UPOBAHUE;
5) KOHTPOJIb.



7. BpiOepute 00s1acTh ONpEAeNICHNs] CTPATETUH, €CIU JaHHAas CTPaTerus OT-
HOCUTCS K (PUKCALMU OMPEEICHHOTO CETMEHTa PhIHKA M KOHILICHTPAIUH YCUIIHMA
¢bupmbl Ha BHIOPAaHHOM PHIHOYHOM CETMEHTE:

1) mepBast 00;1aCTh;
2) BTOpas 00JacTh;
3)TpeThs 001aCTh;
4)getrBepTasi 00J1aCTh.

8. OOs13aTenbHBIM YCIOBUEM Ui TIPOBEJICHUS JAHHOW CTPAaTEruu SBJIs-
€TCs IOCTpOeHUE (PUPMON CBOCH JEATEIHPHOCTH HAa aHAIHM3E MOTPEOHOCTEN KIIHEH-
TOB OMNPEJEICHHOTO CerMeHTa phiHKa. Ompenenure o0jaacTb BHIPAOOTKH JTaHHOM
CTpaTeTuu:

1) mepBast 00;1aCTh;
2) BTOpasi 00JacTh;
3) TpeThbst 00JaCTh;
4) yeTBepTast 00JaCTh.

9. Korna ¢upma nomkHa OpUEHTHPOBATHCS Ha MPOU3BOACTBO TAKMX TEX-
HOJIOTUYECKU HE CBSI3aHHBIX MPOJYKTOB, KOTOpPBIE MOIJIM Obl MCHOJIb30BaTh YK€
UMEIOLINECS] BO3MOXHOCTU (UpPMBbI. JJaHHBIN TUI CTpATErny HA3bIBAETCS:

1) cTparerus npsiMoil BEpTUKAJIbHOW UHTETPAlHH;
2) cTparerusi TOpU30HTAIbHON AUBEPCUDUKALINH;
3) cTparerus LEeHTPUPOBAHHOW JUBEPCUUKAINY;
4) cTpaTerusi KOHIJIOMEPATUBHOW JTUBEPCUDUKAIUY.

10. Ctparernu KOHLIIEHTPUPOBAHHOT'O POCTA COCTABIISAIOT:
1) mepBytoO Ipyniy 3TaJOHHBIX CTPATErHil;
2) BTOpYIO TPYyMIly 3TAJOHHBIX CTPATETHiA;
3) TpeThIo rpymIy STAJIOHHBIX CTpATETUH.

11. OcHOBHOE HampaBieHUE CTPATETHH CBSI3aHO CO CICIMATM3AINEH B MPO-
U3BOJICTBE MpoayKiuu. Onpeaenute 001acTh BHIpaOOTKH TAHHON CTPAaTEeTUu:
1) mepBas 0651acTh;
2) BTOpasi 00J1acTh;
3) TpeThs 00IaCTh;
4) yeTBepTast 00JaCTh.

12. ®upmbl, pealiu3yIolIKe 3TOT TUIl CTPATETUH, TOJKHBI UMETh BHICOKHM
notenuan g nposeaenuss HUOKP, numers npekpacHbIx qu3aiiHEpOB, MpeKpac-
HYIO0 CHCTEMY OO€CleueHHUs BBICOKOTO KayecTBa MPOAYKIMHU, a TAKXKE Pa3BUTYIO
cucteMy MapkeTuHra. Onpezgenure 00J1acTb BIpaOOTKH TAHHOW CTPATETUU:

1) mepBas 0651acTh;
2) BTOpasi 00JacTh;
3) TpeThs 00IaCTh;
4) yetBepTast 007aCTb.



13. Jlannas ctpaTterusi 00IbIIIe OPUESHTUPOBAHA HA YCTPAHCHHUE TOCTATOYHO
HEOOJIBIITUX KCTOYHUKOB 3aTpaT, €€ peaanu3aiusi HOCUT BPDEMEHHBIN WM KPAaTKO-
CPOYHBINA XapaKTeP U HA3bIBACTCS:

1) cTpaTerust COKparieHus: pacxooB;
2) cTpaterus COKpaIieHus;

3) cTparerus «coopa ypoxasi»;

4) cTparerus JIMKBHUIAIINH.

3apanme 2. Onpenenure, Kakhue XapakTEPUCTUKUA OTPaXaroT CYIIHOCTh CTpa-

TCIUYCCKOT0 INIAaHUPOBAHUA!

1) ocymiecTBisieTCS MPEUMYIIIECTBEHHO HA BBICIIIEM YPOBHE YIIPABIICHHUS;
2) OCYIIECTBIISIETCSI HA BCEX YPOBHSX YIPABJICHHUS C OCOOBIM aKIIEHTOM
HA CPEIHUM;
3) paccmaTpuBaeMble MPOOJIEMBI CIIA00CTPYKTYPUPOBAHHBIE, KAYECTBEHHBIC;
4) paccMaTpuBaeMble POOJIEMBbl CTPYKTYPUPOBAHHbBIE, KOJTMUYECTBEHHBIE;
5) CyIIHOCTh TUTAHMPOBAHUS B OPUEHTAIIMU HAa WHHOBAIMH, CTPATETHMYECKOU
aZanTally K BHEIIHEW CpEJIE;
6) CYyIIHOCTh IUIAHUPOBAHUS B OPUEHTAIIMM HA WHTETrPAIMIO, KOOPIUHAIIUIO
BHYTPEHHEU CpEJIbI;
7) 11eJIeBOM KpUTEpUI — CO37jaHKE TTOTEHIIMAIA YCIIEXa;
8) 1eneBor KpUTEpUil — peanu3alius MoTeHIHAIa yCIexa;
9) enuHMIA TUTAHUPOBAHUS — CTPATETUYECKUE XO3SIUCTBEHHBIE €IMHULIBI;
10) equHuna MIaHUPOBAHMS — BCe (DYHKIIMOHANIbHBIE 00JIACTH U BCE COTPY/I-
HUKW;
11) ucxonnast uupopmaius — NOJIUTUKA OPTaHU3ALINK, BHEITHSS CPEIa;
12) ucxomnast uadopmarus — OCHOBHas U (PYHKIIMOHAJIBLHBIE CTPATETHH
OpraHu3allii, BHYTPEHHSS Cpela;
13) dbopma opranuzaiuu mIaHUPOBAHUS — IIEHTPAIN30BaHHAs (PYKOBOJICTBO);
14) popma opranuzaiuu mIaHUPOBAHUS — JACIIEHTPATN30BaHHAS (IIEHTPAIA30-
BaHHOE PETYJIMPOBAHUE).

3aganmue 3.

TECT KEUPCU

OnpocHuk codepoicum 70 ymeepaicoenuil, Kaxrcooe uz Komopwix umeem 08a 8apu-
auma - a u 8. Bawa 3aoaua: eviopame 00un uz nux. Umeiime 6 sudy, umo oba ea-
PUAHMA PABHOYEHHbL - He HYICHO UCKAMb KAKo20-mo ‘‘Oojee npasuivHozo” u3
HUX, gblOUpaiime mom, KOmopwlil Ooivule coomeemcmeyem Bawemy nosedenuio,
Bawum npeocmasnenusim o cebe, Bawum 3ensioam ma sxcushs. Buiopanmnsiii Bamu
séapuanm ommemome 3Hakom “‘+°“ 8 coomeemcmayowel Kiemke OIAHKA, NOMe-
weHHo2o 6 KoHye onpocHuka. Ilocne 3anonnenus bOnamwka npooenaiime noocuem
pe3yibmamos no YKa3aHHou cxeme u onpedeaume gpopmyny Bawezo ncuxonocuye-
CK020 muna.



1. B xomnanuu (Ha BeuepuHke) Bor
a) o0IaeTech CO MHOTMMHU, BKIIIOYAst U He-
3HAKOMBIX
0) obmraeTech ¢ HEMHOTUMH - TOJIBKO ¢ Ba-
HIMMH 3HAKOMBIMHU.
2. Bl yenoBek
a) CKopee pealuCTUYHbIN, UeM
CKJIOHHBIN TEOPETU3UPOBATH
0) ckopee CKJIOHHBIN TEOPETU3UPOBATh, YEM
pPEaTMCTUYHBIN.
3. Kak Be1 nymaere, 4ro xyxe -
a) “BuTaTh B oOsakax”
0) mpuaeP)KUBATHCS MIPOTOPEHHOM J10-
POXKKH.
4. Bbl 6051€€ 1oABepKEHbI BIUSHUIO
a) MPUHIIMIIOB, 3aKOHOB
0) sMoLMA, YYBCTB.
5. Bbl 6onee ckiIOHHBI
a) yoexxaartb
0) 3aTparuBaTh 4yBCTBA.
6. Bwl npeanounTaere paborarh
a) BBITIOJIHSS BCE TOYHO B CPOK
0) He cBA3bIBas ce0s1 ONPEICTICHHBIMU CPO-
KaMH.
7. BBbI CKJIOHHBI I€aTh BEIOOP
a) I0BOJILHO OCTOPOXHO
0) BHE3aIHO, UMITYJILCUBHO.
8. B xommanuu (Ha BeuepuHke) Bol
a) ocTaerech JOMO3Ha, HE YyBCTBYS ycTa-
JOCTH
0) OBICTPO yTOMIISIETECH U TIPEIOYUH-
TaeTe NOpaHbllIe YHTH.
9. Bac Gombliie npuBIeKarOT
a) JIFO/IM 3/TPaBOMBICIISIIINE
0) mrou ¢ 6oraThIM BOOOpaKEHUEM.
10. Bawm untepecnee
a) TO, 4TO MPOUCXOJIUT B JeHi-
CTBUTEIHLHOCTH
0) Te cOOBITHS, KOTOPBIE MOTYT ITPOU30UTH.
11. OuenuBasi mocTynku maroen, Bor

a) OoJbIlIe YUUTHIBaeTE TPEOOBAHUS 3aKOHA,
4eM 0O0CTOSITENILCTBA
0) OoJIbIIIe YyUUTHIBACTE 0OCTOSTEIb-
CTBAa, YeM TpeOOBaHMsI 3aKOHa.
12. OO6pamasich kK 1pyrum, Bel CKIIOHHBI
a) coomroaaTh GOPMaTbLHOCTH, ITHKET
0) MPOSIBIATH CBOH JIMYHBIC, HHINBHU-
JyaTbHbIC KA4eCTBa.
13. Bsl yenmoBek ckopee
a) TOYHBINA, MYHKTYaIbHBIH
0) HETOPOILTUBBIN, MEJTUTEILHBIN.
14. Bac Gosnblie 6eCIOKOUT
a) He0OXOIMMOCTh OCTABJISATH JIEJIO He-
3aKOHYEHHBIM
0) HEOOXOIUMOCTh HEMTPEMEHHO J10-
BOJMTH JIEJIO /10 KOHIIA.
15. B kpyry 3HakoMbIX Bbl, kak mpasusio,
a) B Kypce MPOUCXOSIINX COOBITUIM
0) y3HaeTe 0 HOBOCTSIX C OIO3/IaHUEM.
16. TloBceaneBHble nena Bam HpaBuTCS
JeNnaTh
a) OOIIENPUHSTHIM CIIOCOO0M
0) CBOMM OPHTHHAJILHBIM CITIOCOOOM.
17. Bsl npeanounTaeTe TaKUX MUcCaTENEH,
KOTOpBIC
a) BBIPAYKAIOT CBOM MBICIIH ITPOCTO U YET-
KO, HAIPSMYO
0) MONB3YIOTCS AaHAJIOTUSMHU, UHO-
CKa3aHHSIMHU.
18. Bac Oosnbliie mpuBieKaer
a) CTPOMTHOCTH MBICITH
0) rapMOHHUSI YETIOBEYECKUX OT-
HOLLIEHUM.
19. Be1 uyBcTBYyETE ce0s yBepeHHEE
a) B JJOTUYECKUX YMO3AKIIIOUEHUAX
0) B MPaKTHYECKUX OLIEHKaX CUTYaIuH.
20. JKusnp nocrasiser Bam Oomnbie
YIOBOJICTBHUS, KOTIa Ienia
a) pelleHbl U YCTPOEHBI
0) He pelIeHbl U MOKa He YIaKCHBI.



21. BwI yenoBek
a) CKOpee Cephe3HbIN, OTBETCTBEHHBIH 0)
cKopee OecrieuHbIi, 6€33a00THBIM.

22. Ilpu TenedoHHbIX pasroBopax Bol
a) 3apaHee He MPOAYMBIBAETE, YTO
HY)KHO CKa3aTh

0) MBICIICHHO “‘peneTupyere” To, 9To 0y-
JET CKa3aHo.

23. Ilo Bamemy MHeHUI0, GaKThI

a) BaKHBI CaMH 110 cebe
0) BaKHBI KaK MPOSBICHUS OOIIMX 3a-
KOHOMEPHOCTEH.

24. danTazephl, MeUTaTEIN OOBIYHO

a) pazapaxatot Bac
0) TOBOJIbHO CUMITATUYHBI Bam.
25. BpbI gaine aeiicTByeTe KakK 4YeJIOBEK
a) XJ1aIHOKPOBHBII
0) ropsiurii, BCIIBLILYHBBIM.
26. Kak Brr mymaere, 9To XyxKe -
a) OBITh HECITPaBEITMBBIM 0)
OBITH OECITOIIATHBIM.
27. OO6bryHO BBl mpeanounTaere
eficTBOBAThH
a) TUIATEeNbHO OI[EHUBAs BCE BO3-
MO>KHOCTH
0) mosyarasichb Ha BOJIIO CITy4asl.
28. Bawm npusTtHee
a) MOKyNnaTh 4YTo-I1100
0) UMEeTh BO3MOKHOCTb KYITUTb.

29. B xommanuu Bpl, kak mpaBuio,

a) TMepPBBIM 3aBOJIUTE Oeceny
0) *xere, KOrJa ¢ BAMH 3arOBOPSIT.

30. C Bamieil TOUKU 3peHus, 3paBblil

CMBICT
a) peaKo omudaeTcs
0) yacTo MmoragaeT BIPOCaK.

31. JleTsiM 4acTO HE XBaTaeT

a) MPaKTUYHOCTH
0) BOOOpakeHusl.

32. B npunstuu pemenuit Bor
PYKOBOJCTBYETECh CKOpee
a) IPUHATHIMA HOPMaMHU

0) CBOMMH YyBCTBAMH, OIIYIIICHUSIMH.

33. BwI yenoBek

a) CKopee TBEP/bIii, YeM MATKHIA 0)
CKOp€€ MATKHM, YeM TBEPBIiA.

34. Yto, mo Bamemy, 6ombIie BieyaTIser:
a) yMEHHE METOJIMYHO OpPraHU30BaTh
0) yMeHHe MPUCTTOCOOUTHCS U TOBOJTh-
CTBOBATHCSI IOCTUTHYTHIM.

35. BwI Oombliie ieHuTe

a) OINPEACIICHHOCTh, 3aKOHYEHHOCTBH 0)
OTKPBITOCTh, MHOTOBapUAHTHOCTb.
36. HoBble u HecTaHAapTHBIE OTHOIICHHUS C
JOBMU
a) CTUMYJIUPYIOT, IPUIAIOT BaM YHEPTHUIO
0) yromsisiroT Bac.
37. Bbl yame neiictByeTe
a) KaK 4eJI0BEeK MPaKTUYECKOTro CcKiiaa 0)
KaK 4eJIOBEK OPUTHUHAIBHBINA, HEOOBIYHBIM.
38. Bb1 Oonee CKIOHHBI
a) HaXOJUTh MOJIb3y B OTHOLICHUSX C
JOIBMU
0) TOHMMATH MBICITH ¥ YyBCTBA IPYTHX JIO-
JIeH.
39. Bam npuHOCHT OobIIIce
YIOBJIETBOPEHUE
a) TIIATEIBbHOE U BCECTOPOHHEE 00-
CYXKJIEHHE CIIOPHOTO0 Bompoca 0) J10-
CTIDKEHHE COTJIAIICHUS TI0 CTIOPHOMY
BOTIPOCY.
40. Bl pyKOBOJCTBYyeETECH O0JIEe
a) paccyKoM
0) BeJEHUSIMU cepLia.
41. Bam ynoOHee BBINOJIHATH paboTy
a) 1Mo MpeABapUTEIILHON JOTOBO-
PEHHOCTH
0) KoTOpas MOJIBEPHYJIACH CIYYAMHO.
42. BbI 00BIYHO TIOJIATAETECh
a) Ha OPraHU30BaHHOCTb, MOPSIJIOK 0) Ha
CIIy4ailHOCTh, HEO)KUAAHHOCTb.
43. Bsl npeanounTaeTe UMETh
a) MHOT'O Jipy3ei Ha Hempo-
TOJKUTEITEHOE BPEMSI
0) HECKOJIBKO CTapbIX JApy3ei.
44. Bbl pyKOBOJACTBYETECH B OOJIBLIEH
CTETIeHU
a) gaktamu, 06CTOATETHCTBAMH O)
OOITUMU TIOJIOKEHUSMHU, TTPABUITAMH,
MPUHIIMIIAMHU.
45. Bac 6osbllie THTEPeCyoT
a) MPOU3BOJICTBO M COBIT IPOAYKIIHH 0)
MPOEKTUPOBAHUE U UCCIIECAOBAHUS.
46. Yto BBI CKOpEe CoUTeTe 3a
KOMIUTHMEHT:
a) “Bbl oueHb JIOTUYHBIH YeTTOBEK™
0) “Bbl TOHKO UyBCTBYIOIINH YeJIOBEK .
47. Boiee 1ieHHBIM KaueCcTBOM It ce0s1 Bul
cuHMTaeTe

a) HCBO3MYTHUMOCTH

0) yBIIEYEHHOCTb.

48. BsI pearovynTaeTe BHICKa3bIBaTh
a) OIpe/IeNICHHBIE U OKOHYATEITbHbIE
YTBEPIKICHHS



0)npenBapuTeIbHBIC U HEOTHO3HAYHBIC
YTBEPIKICHHSL.

49. Bpl qyulie 9yBCTBYyeETE Ce-
0s1 a) mocie NpUHATUSA pe-
HICHUS

0) He orpaHUYMBas ceOs pEeIICHUSIMH.

50. OOmasicy ¢ He3HAKOMBIMHU,

Bsl a) nerko 3aBsi3pIBaeTe

MPOJIOJKUTEIIbHBIE O€Ce b
0) He BcerJa HaXOUTe TEMBI JIJIst
pasroBopa.

51. Brl Gonbiie noBeps-
€Te a) CBOEMY OIIBITY

0) CBOMM MPETIyBCTBUSM.

52. Bsl uyBcTBYETE CE0s UYeIoOBe-
KOM a) 0oJiee MpaKTUYHbIM,
4eM U300peTaTebHbIM

0) Oonee m300peTaTeIHLHBIM, YeM
NPaKTUYHBIM.

53. Kro 3acimyxwuBaer 60sb11ero 0100-
peHus
a) pacCyIUTeNbHBIN, 3PAaBOMBICIISIIIUN Ye-
JIOBEK
0) yenoBeK rTyO0KO MepeKUBAIOIIIHIA.
54. Bbl 60n€€ CKIIOHHBI
a) OBITH MPSIMBIM U OECTIPUCTPACTHBIM
COYYBCTBOBATb JIIOJISIM.
55. Uro, no Bamemy, npeanouru-
TEIbHEU a) YIOCTOBEPUTHCSI, UTO
BCE MOATOTOBIICHO U YITAKEHO
0) Mpe1oCTaBUTh COOBITUSAM HITH
CBOUM YEPEIOM.
56. OTHOIIEHUST MEKIY JIFOIbMH
JOJDKHBI CTPOUTHCS
a) Ha MpeIBapUTEIHHON B3aUMHON
JIOTOBOPEHHOCTH
0) B 3aBUCUMOCTH OT OOCTOSITEIHCTB.

57. Korga 3BoHuT TenedoH, Br
a) TOPONUTECH MOJONUTH MEPBHIM 0)
HaJleeTeCh, YTO ITOIONIET KTO- HHU-
Oyab npyroi .

58. bBoiree 1ileHHBIM KaueCcTBOM IS ce0s

BrI cunraere

a) pa3BUTOE YyBCTBO PEAIbHOCTHU 0)
MBLUTKOE BOOOpaKEHHE.

59. BsI mpunaere Oosnblie 3Ha-
YEeHHsI a) TOMY, YTO CKa3aHO
0) TOMy, KaK CKa3aHo.
60. B Bammx rimasax

O0JBITUM 3a0Ty)KIEHUEM
BBITJISLAUT
a) M3JIUIIHSAS TBUIKOCTD, TOPSYHOCTH 0)
gype3MepHasi 00bEKTUBHOCTh, OeCIIpH-
CTPaCTHOCTb.

61. BsI cunraere cebs, B 00-

IIEeM, a) TPE3BbIM U MpaK-
TUYHBIM
0) cepJIeYHBIM U OT3BIBYMBBIM.

62. Bac 0ouibiiie IpUBJIEKAOT CUTYa-
I[UU &) PerJIaMeHTUPOBAHHbIE U
YIOPSI0YEHHbIE

0) HEYIOpsI0UYEHHbIE U HeperJlaMeHTUPOBaH-
HBIE.
63. Bnl yenoBek
a) cKopee MeJaHTUYHBIM, YeM Ka-
IIPU3HBIN
0) ckopee Karpu3HbIA, YeM Tie-
NAHTUYHBIHA.
64. BbI aie CKIOHHBI
a) OBITh OTKPBITHIM, JOCTYIIHBIM 0)
OBITh ClICP)KAHHBIM, CKPBITHBIM.

65. B nmuTeparypHBIX TPOU3BEICHUSIX

Brl npeanounTaere
a) KOHKPETHOCTh, OYKBAJIbHOCTD
0) 00pa3HOCTh, MEPEHOCHBIN CMBICI.
66. UYro mans Bac tpyanee -
a) HaXOJUTh OOIINH S3BIK C APYTUMU
JOIBMU
0) UCIIOJIBL30BATh APYTUX B CBOUX MH-
Tepecax.

67. Yero Obl Bol cebe Gomblie moxenanm -
a) ICHOCTH pa3MbIIIEHHH 0)
YMEHUS COUYBCTBOBATb.
68. Yro xyxe -
a) OBITH HEMPUXOTIUBBIM
0) OBITH U3JHILHE TPUBEPEJIUBBIM.
69. BbI mpeanounTaete
a) 3arUIaHUPOBAHHBIE COOBITUS
0) He3arIaHUPOBAHHBIE COOBITHSL.
70. BBbI CKJIOHHBI ITOCTYTIATh
a) ckopee 00lyMaHHO, YeM
UMIYJTbCUBHO
0) ckopee UMITYJIbCHBHO, YeM 00/ TyMaHHO.



61aHK 019 omeemos:

1 2 3 4 5 6 7

a| 0 0 al| o o al| 6 1| © al| ©

1 2 3 4 5 6 7
a| o6 0 a| o | © a| o6 | © a| 6

8 9 10 11 12 13 14
a| 6 0 a| o | © a| o6 1| 6 a| 6

15 16 17 18 19 20 21
a| o6 [§ a| o 6 al o6 6 al| 6

22 23 24 25 26 27 28
a| o6 9 a| o 6 al|l o6 6 al| 6

29 30 31 32 33 34 35
a| o6 9 a| o 6 al|l o6 6 a| 6

36 37 38 39 40 41 42
a| o6 0 a| o h| © a| o6 | © a| 6

43 44 45 46 47 48 49
a| o6 0 a| o h| © a| o6 | © a| 6

50 51 52 53 54 55 56
a| 0 0 a| 6 0 a| 6 0 a| ©

57 58 59 60 61 62 63
a| 0 a| 6 a| 6 al| © a| 6 a| 6 a| ©

64 65 66 67 68 69 70
ElL T 1P

E = lla 6 nepsom cmonbye; | = [16 6 nepsom cmonbye.
S="0Ua 60 2-mu3-m cmonbyax, N = [16 60 2-m u 3-m cmonoyax. T
=a 6 4-mu5-m cmonbyax, F=10664-mu5-mcmonoyax. J =
Ua 6 6-m u 1-m cmonbyax, P =116 6 6-m u 7-m cmonbyax.

B raocooti nape (E-1), (S-N), (T-F), (I-P) svioerume 6yxsy, komopoii coomeemcmeyem bOonvuiee
yucno 6annoe (eciu 8 Kakou-1ubo nape 4ucia pasuvl, mo evloeaume npasyio o6yxkey). 3TH YETHIPE
BBIIEJIEHHBIX BYKBbI ObPA3VIOT ®OPMYJIY BAIIIET' O

HICUXOJIOT'MYECKOI'O THIIA. Bnuwume nonyueHHyo uemulpex0yK8eHHYI0 hOpMYNy 8 PAMKY.

3ananue 4. MeToa KPUTHYECKUX CUTYALMId.

BcnoMHanTE HECKOJIBKO HAaMOOJIee 3aIIOMUHAOIINXCS CUTYaIlui U3 BaIlleH KU3HHU,
B KOTOPBIX BBl YyBCTBOBAJIM Ce0sl HA BEPIIMHE ycIieXxa, 1 HA000POT MPOBATBHBIX, HED (-
(EeKTUBHBIX CUTYAaITHH.

[Tocne moapoOGHOTO OMMCAaHWA WHIUJEHTA TIEPEXOAUTE K yYTOUHSIOIMIUM BOIPO-
cam:



B 4em cnoxHoCTh cutyauuu?

Yro Memano Uil penieHusl CUTyalu?

UYto momorasno B cuTyaruu?

YTO MO3BOJIMIIO CIPABUTHCS C ITOW CUTYyaIUei?

Kaxue BbIBOABI cienan s ce0st mociie 3ToM cutyanuu?

JlaHHBI METOT HEOOXOAUM, YTOOBI BBISIBUTh IPUPOAY CIIOCOOHOCTEN, 3HAUMMBIX
JUISl YCIIEITHOT'O PEIIEHUs 3a/1a4 B 3aIaHHOM 00JIacTH.

Baxkno (!): oTBeThI, Ha MPUBEJICHHBIE BBIIIE BOMPOCHI TOKHBI OTHOCUTHCS K pe-
CIIOHJIEHTY, a HE K «BHEIIHUM cuiam». Hamprumep: «B yeM CII0KHOCTB 1 PECIIOH/IEH-
ta?». OTBeT: «bbUI0 XKapKO WIH XOJOAHO» — HE moaouaeT. Hac mHTepecyeT 4To UMEH-
HO Memmaio emy: «He moaroToBuiics K pa3sroBopy, He 3Hajl JOCTaTOYHO TITyOOKO TeMy
oOcyxaeHus u T.0.». CuctemMaTu3supyeM U YTOUHSEM 3HAHUsS, HAaBBIKU, CIIOCOOHOCTH,
KOTOpBIE MOTPEOOBANIMCH JI PEIICHUS] CUTyalluu. B ciyuae HEeraTUBHOWM CHUTYallUd MBI
00s13aTebHO CHPALIMBAEM O TOM, YEro He XBAaTHJIO JUISl TOTO YTOOBI YCHEIIHO 3aBEPLIUTh
CUTyaluIo. Yto BBI XOTEIH OBI CaciaaThb Io-Apyromy, yTOOBI cuTyanus 3aKOHYMJIACh ITO3U-
THUBHO.

anaBJIeHne KOH(I)JII/IKTaMI/I B OpraHu3anuu.

3aganue 3. Curyanms: Ha coBemaniuu TOproBeIX areHTOB A cOO0IIIaeT, 4To Mo-
CTOSIHHO TEpPSIET 3aKa3bl U3-3a TOTO, YTO KOHKYPEHTBI CTAJIM MPOU3BOJIUTH HOBYIO IPO-
TYKIHIO U TIPOJIaBaTh €€ M0 3aHMKEHHBIM IleHaM. Kosuiern AensITcs ¢ HUM CBOUM OTIbI-
TOM YCIENTHOTO KOHKYPHUPOBAHUSI Ka)XIbld B CBOCHM 00JACTHM M JAIOT COBETHI, HO BCE
MPENOJIOKEHUS] A OTBEpPraeT, HaXxo/isl B HUX U3bSHBI U TBEPJs, UTO B €r0 00JaCTH 3TH
pUEMBI He cpabaTbiBatoT. Yem Oosibiiie Bo3pakaeT A, TeM OOJIbIIE eMy CTaparoTCs Mo-
MouYb. Yepe3 HEKOTOpoe BpeMsl pyKoBoauTeNb b 3ameuaer: « S BuKy, na, Bel He xoTuTe
HUYETO U3MEHUTh, U Y MEHS COBEPIICHHO MPONAJIO KEJIaHUE MPOJOJIKATh ITO 00CYK-
nenuve!». Hactynuna tTummHa 1 oOuas HeIoBKOCTh. 1. Kakyto mo3uiuio B TaHHOU CH-
Tyallud 3aHUMAIOT PYKOBOJHUTENb A, €ro KoJuieru u pykopogutenab b? 2. Onpenenure
CTpaTEeruio BbIX0Aa U3 KOH(PIUKTHOU CUTYaIIUH.

3ananme 2. JIu fxokka B cBoelt kHure «Kaprepa MeHeKepa» yTBEPKAAET, UTo,
YBUJICB PaOOTAIONIMMU CBOUX KOJUIET, SITOHCKUM paOOo4yuil CKaXeT «MOTy JId s 4eM-
HUOYIb TOMOYb?), aMEPUKAHCKHI — « 3TO HE MOE JIeJo». A 4To ckaxeTre Bor?

3axanue 4.

JUtst mocTynuBIIMX Ha | Kype CTyI€HTOB, UCIIOJIb3Ys CBOM JIMYHBINA ONBIT U
MHpeHue, pazpadoTaiiTe:

1. mporiecc ajanTanuu;

2. cuieHapuit o01el TporpaMMbl aJanTaluu;



3. cueHapuil cnenuaibHOM MPOrpaMMBbl alalTalNH;
4. xputepun 3¢ (HEKTUBHOCTH MpolLecca aganTaiuH.

IIpakTnyeckoe 3ansaTne 3. CNocOOHOCTH NPUHUMATH YNPaBJIeHYECKHE PelleHHs.

3amanue 5.

PaccMmoTpuTe ciieqyromyr0 KOHKPETHYIO CUTYallMI0 U OTBETHTE HA BOIIPOCHI.

['pynna nporpaMMHOro ooecneyeHus

Enena MuxaiinoBa pyKOBOJUT CEKTOPOM MPOTPAMMHCTOB B OTJIEJIE pa3BUTHUS (PUp-
Mol «Koman». 1o cBoero npuxona B «Komam», Enena tpu roga padotana B KOHKYpH-
pyromeit pupme Ha aHAIOTUYHOU TOJKHOCTHU. JIOKHOCTh PYKOBOAMTENS TPYIIIBI TIPO-
IrPaMMHCTOB OCTaBaJlaCch BaKaHTHOM 8 Mec., oka He NpHUHsUM Ha padoty Eneny Mu-
xaitnoBy. CekTop pa3pabaThIBacT MaKeT MPOrPAMMHBIX MPOYKTOB, Ha3bIBAEMbI «JKC-
peccy», MO3BOJSIONMIMNA MOJIb30BaTEN0 OBICTPO 00pabaThiBaTh OOJBIINE OOBEMBI WH-
dbopmar 0 KOHKypeHTaX. [[akeT cOCTOUT U3 MATH CaMOCTOATENbHBIX MPOrPaMMHBIX
IpoayKTOB. Kaxaplii rog «9Kcnpecc» AOIMONHIETCS U NEPECMATPUBAETCS. «DKCIPECCH
— OYEHb NOIYJISPHBIA NAKeT, a MOTOMY pabOTaloUIMe HajJ IporpaMMaMu JiJIsl HEro rop-
JSTCSl, YTO UMEHHO OHHU Pa3padaThbIBAIOT « DKCIIPECCY.

Enene noaumHAIOTCS MATh PYKOBOAUTENEH MPOEKTHBIX TPYII, KaXKIbIM U3 KOTOPBIX
PYKOBOJHUT KOMaH/IOM B TPU—IISATh YEJIOBEK, pa3palaThIBAIOLIEH OJIHY U3 YacTel MaKeTa.
HukTo u3 pykoBoauTesneil rpynn He uMeeT GopMaabHON YUYEHOU CTETeHH WM 3BaHUs,
COOTBETCTBYIOIIMX 3aHUMAEMOMN NOJDKHOCTH. KaKIIbIii pyKOBOAUTEND IPYNIbI 3aHUMA-
€T CBOIO JIOJDKHOCTh B COOTBETCTBUM € TPEOOBAHUSAMU 3a/1a4, CTOSIIIMX MEpe]] TPyIIoi,
1 paboTaeT M KaK 4JICH KOMaH/IbI.

[Mocnennss moaudukanus nakera « JKCIpecc» Hayajda pa3padaTbIiBaThCs

3a noaroga a0 npuxona Enensl B «Komany». Yepe3 aBe Henenn IOCIE MOSBICHUS B
¢upme Enena mompocuiia KaxAaoro PyKOBOJUTENS TPYIIBL: COCTaBUTH IMOAPOOHBIM
rpaduk paboT U MepedyeHb TPeOyeMbIX PECYPCOB, CTABUTh €€ B U3BECTHOCTh O MaJieii-
IIMX OTKJIOHEHMSIX OT rpaduka U eXeAHEBHO JOKJIAAbIBATh O MPOJBUKEHUHU B padore.
Omna pazpabotana pacrucaHue 00s13aTE€IbHBIX BCTPEY C PYKOBOAMTENSAMH TPy (ABa
pasa B Hejaento). Ha atux Bctpeuax EneHa npocuia AeTalbHO OMUCHIBATH X0 palboT U
KOHKPETHO JEHCTBUA KaXJ0ro 4jeHa KOMaH/Ibl Ha Ommkaiiue Tpu AHs. Yacto oHa na-
Bajla PYKOBOJUTENSIM TPYHN CHEUUalIbHbIE IUPEKTUBBI, KaK paclpeiesiarh padoTy
MEXIy YWICHAMH KOMaH/I.

UYepes yeThipe Henenu nocie npuxoaa EjaeHbsl B KOMIAHUIO BULIE-TIPE3UIEHT 110
MapKETUHTy M BULE-TIPE3UJICHT 0 Pa3BUTHIO PEIIMJIA MEPEHECTH CPOKUM OKOHYAHUS
pa3paboTKu HOBOH Bepcuu mnakera «Jkcrpecce». Hu ¢ kem u3 pazpaboTUMKOB MakeTa o
HOBOM JlaTe OKOHYaHusl padoT He JoroBapuBainch. Enena o0bsBuIa 0 mepeHoce CpoKoB
paboT Ha eXeHEeJeTbHOM O0IIeM COOpaHWH, TJe MPUCYTCTBOBAIHM BCE Pa3pabOTUMKU
nakera «2xcnpecc». U psiioBeie WieHbl KOMaH, U PYKOBOJIUTENN MPOEKTOB ObLIN TO-
TPSICEHBI U BO3MYIICHBI. Bce MOHUMAaNU, YTO YIOKHUTHCS B OOBSBICHHBIE CPOKU MOKHO
TOJIKO LIEHOM OTKa3a OT pa3pabOTKH HOBBIX M OUEHb BAXKHBIX JOMOJIHUTEIBHBIX BO3-
MoxHOcTel nakera. C mpeamecTBEHHUKOM EJleHbl mMporpaMMHCTBI HOTPATHIM MHOTO
BpPEMEHH, onpeeisis MacluTadbl U3BMEHEHH, U TeNeph YyBCTBOBAIM ce0s 0OMaHyThIMU
BBICHIMM PYKOBOJCTBOM. Pa3pabotumku oObsicHsiM EneHe, 4ToO MMEHHO KayecTBO U
0OJIBIIME BO3MOXKHOCTH «DKCIIpEccay U SBISIIOTCA MPEIMETOM TOpJIOCTH PabOTHUKOB
«Komamay.



PykoBoguTenu npoektoB nonpocusiv EneHy «BbIOUTB» JJIs1 HUX JTOMOJIHUTEIb-
HbI€ IITAThl U PECYpPChl, YTOObI COOTBETCTBOBATh HOBBIM TpeOoBaHusIM. EjeHa OoTKiIO-
HUJIa UX OpockObl 0e3 Kakoro-11bo o0bsicHeHus. CUTyaluIo yXYAIIAIo TO, YTO COBCEM
HEJJABHO PYKOBOJCTBO «Komam» BBEJIO aTTECTAIMI0 PYKOBOJIUTENIEH MPOEKTOB, MO KO-
TOPOM BaXKHBIM KaYECTBOM MEHEKepa ObUIO YMEHHE YKIIAJIbIBATHCSA B TpeOyeMbIe Cpo-
ku. UYJeHbl TpyMIbl MPOTPAMMHOIO OO€CleueHUs Havyalld BbIpa)KaTh HEAOBOJIBCTBO
Enenoii. OHM TOBOPUIIN, YTO OHA UTHOPUPYET UX MPOCHOBI, BMEIIMBAETCSA B padOTy, HE
MOJKET 3alIMTUTh MX OT HEBBIMOJIHMMBIX TpPeOOBaHHI BBHICIIETO0 pyKOBOAcTBa. IIpo-
IPaMMHCTBI BOpYAJIM, YTO IUIAH TPELIUT MO IIBaM, MOTOMY YTO KaK BCErJa HEpeaJicH.
PykoBonuTenM MPOEKTHBIX TPy TOBOPHIM, YTO O€3 JOMOJHUTEIBHBIX PECYpCOB HE
coOuparoTcst obecriednBaTh BBITIOJHEHUE I1aHa. PaOOTHHKHM Tpymnmbl MPOTpaMMHOIO
oOecrieueHus CTalli pa3/ipaxarbCs M0 MajeiemMy noBoay. BHyTpu komaHabl epecra-
JIM IOMOTaTh APYT APYTY, €CIH paboThl «He ObUTH» B Tpaduke. UneHbl KOMaHA XOAUIN
MOCTOSIHHO HEJOBOJBHBIMU U YYBCTBOBaJIM ce0si HecyacTHbIMHU. Bo3pocnu cBepxypou-
HbIE, HO MPOAYKTUBHOCTH paOOTHI Majania.

Enena co3Bana obuiee coopanue. OHO MOTydnsaoch OypHBIM U 371bIM. MHOTUE pa-
OOTHUKHU BBICKa3aJIM HEYJOBJIETBOPEHHOCTh U 00May. B koH1e coOpanus Enena ckasa-
Ja, 4yTo MpoOjeMa Ha CaMOM JIeJie IPOCTasi: pyKOBOJAUTENN KOMaH/l HE MOTYT COCTaBUTh
xopouero rpaguka padot. Ilocne cobpanust Enena nonpocuna MeHemkepa U3 Apyroro
OTJieJla MPOBECTH CEMHUHAp IO COCTaBJIECHHMIO rpadukoB padoT. OHa Takke Hayasia
BCTpPEYAThCSl C HEKOTOPHIMU PAOOTHUKAMM, YTOOBI BBISICHUTh, YEM OHH COOMpPAIOTCA 3a-
HUMAaTbCs MOCJIE OKOHYaHUs MpoeKkTa. B TeueHne Mecsia nocie coOpaHusi 4eTBEPO Py-
KOBOJUTENEH MPOEKTHBIX IPYII MOTPEOOBAIM MEpPEBOAA Ha JIPYryr0 padOTy BHYTpPHU
KOMITaHUH. TpeTh pAAOBBIX MPOrPAMMHUCTOB Hayaia UCKaTh padoTy 3a MpeeaaMu KOM-
MaHUU.

Bormpocs! u 3amanus nmpu pazdbope cutyanuu

1. [lepeuncnure ynpaBieHUECKUE pEUIEHUs, KOTOPbIE ObUTH MPUHSATHI.

2. OnpenenuTe IEMEHThI KakI0ro perieHus (CyObeKT, OObEKT U T. 11.)
Y TUTI PEIICHUS 10 TabuIe KiaccupuKaiuu.

3. B xakux pemieHusIXx He ObUTH COOJIOJIEHBI TPEOOBaHUS K yMPaBICHYSCKOMY pe-
HIEHUIO0?

4. Tloctpoiite nepeBo npoodsiem st pupmbl «Komamy. Onpeaennte KOPHEBYIO MPo-
onemy.

5. Pa3paboTaiiTe AepeBO pelIeHU 111 KOPHEBOM MPOOIEMBI.

6. CrutaHupyiTe coBelianue 1o KOpHEBO Mpooieme.

IIpuHsATHE yNIpaBJIeHYECKHUX PELICHUH B YCJIOBUAX PUCKA.
3aganue 6.
[IpennpusiTie nmIaHUPyeT peanu3aliio HHHOBAIIMOHHOTO MPOEKTa, TPEOYIOIIEero

JIOTIOJTHUTENIBHBIX MHBECTHIMN. Ha ocHOBaHMM MaHHBIX OyXTraJTepcKoro OanaHca opra-
HU3AIMH, OIICHUTE (PMHAHCOBOE COCTOSHUE MPEANPUSITHS, TPUMHUTE PEIICHUE O 1EJIECO-
0o0pa3HOCTH pean3aliuu npoekTa. Pe3ynbpTaTsl cBenute B Tabnuiyy 1, caemaiite BBIBO-
TTbI.

Tabmuna 1 - KoaddunnenTs! prHaHCOBON yCTONUYUBOCTH OpraHu3aluu



Ne | HanmeHOBaHME NTOKa3aTeNs HOpMa 3HaueHne | 3HadeHuUe Abco-
Ha HAa4ajo | Ha KOHEI JIFOTHOE

roaga roga
OTKJIOHEC-

HHEC

1 | Koaddumnment texymieit TMKBUTHOCTH

2 | Kospdunuent ¢prunancoBoi HE3aBUCUMOCTH (aB-
TOHOMUM )

3 | KosbduimeHt odecre4eHHOCTH COOCTBEHHBIMHU
CpeacTBaMu

4 | KoaddummeHT 3a105KeHHOCTH I (DHHAHCOBOM
3aBHCUMOCTH

S | Koaddumment puHaHCOBOI yCTOHUNBOCTH

6 | KoaddummeHr odecrne4eHHOCTH COOCTBEH-
HBIMHU CpPEICTBAMU

7 | Ilepron okynmaemocTr cOOCTBEHHOTO KaIlUTala,
aer

8 | KoadduimeHnT BoccTaHOBIEHHUS TIIATEXKECTTOCO0-
HOCTH

9 | KoaddummeHT yrpaTsl I1aTeXecrmocoOHOCTH

IIpakTuyeckoe 3ansitue 4. [lokazarenn 3¢ GpeKTUHBHOCTH MEHEIKMEHTA.

3aganme 1.

[IpeacraBpTe cedsi HauMHAOMMM NpeanpuHuMmateneMm. CocrtaBbTe OM3HEC-TIaH
peanu3zainuu cBoel uaen. Ouennre 3PpPeKTUBHOCTh OU3HEC-TIIIaHA.

3.2 Texkyuuii KOHTPOJIb

Bonpocuwl, paccmampusaemvie Ha ayoumopHbix 3aHAMUAX
ITonsiTHE M conlepKaHNe MEHEKMEHTA. L{enu 1 3aaun MEHEKMEHTA.
IIpeameT, MPUHLKIIBI M1 METObI MEHEIPKMEHTA.
B3anMocCB3b ynpaBiieHUs U MEHEKMEHTA.
VYpoBHM yripaBieHus Kak GopMa pazJieJeHus ypaBIeHYECKOro Tpyaa.
OpranuzanmoHHbIe CTPYKTYPbl MEHEI)KMEHTA.
Opranu3zaiuoOHHOE YCTPONUCTBO MPEINPUSATUS U TyTH €r0 COBEPIICHCTBOBAHUS.
YpasieHne BpEMEHEM.
[Ipupoaa u coctaB PyHKIUN MEHEIHKMEHTA.
. MeHeIKMEHT KaK eIMHbIN MPOLECC B3aUMOCBS3aHHBIX (YHKIIUM.
10 [Tonstue u pazputue QpyHkuuil MmeHepkMenTa. CoaepikaHue U XxapakTepHbIE Uep-
Thl QYHKUIUN MEHEIKMEHTA.

CoNoa~WDdE



11.KoHTpoJib B MEHEKMEHTE.

12.Cucrema MeHEHKMEHTA.

13.MexaHu3M yrpaBJieHHUS.

14. lunamMuka rpyri.

15.JIuepcTBO B cCUCTEME MEHEKMEHTA.

16.JInnepcTBO ¥ pyKOBOACTBO B MEHEIKMEHTE.

17.MotuBanus 1eaTeIbHOCTH B MEHEIKMEHTE.

18.TTonsitue u Buasl MoTHBanUu. CojiepKaTeIbHbIC KOHIICTIITTN MOTHBAITHH.

19.IIpoueccupiii moaxoa k MmotuBaruu. CoaepkaHue MOTHBAITMOHHOTO MEXaHU3MA.

20.Coneprkanuie pa3InIHBIX TEOPUN MOTHBAITUH.

21.Opranu3anroHHbIC MPOIIECCHI B MEHEPKMEHTE 1 yIIPABIICHUE TTEPCOHAIIOM.

22.Tumibl OpraHWU3AIMOHHBIX CTPYKTYp ympaBieHus. [losHOMOUYMS M OTBETCTBEH-
HOCTb. JlenerupoBanre NOJTHOMOYHH.

23.IloaroroBka u MpOBEICHKE JIETIOBOTO COBEIAHUS.

24.0Opranu3aliOHHbIE CTPYKTYPbI MEHEPKMEHTA

25.MudopmaiimonHoe obecrieueHrne MEHEIKMEHTA.

26.Y1paBieHUYECKUE PEIICHUS U MOJCIUPOBAHUE CUTYAIIHI.

27.Bunpl ynpapieHueckux perieHui. [I[puHIUNBI U 3Tanbl NTPUHATUS YIPABJICHYE-
CKUX PELICHUN.

28.MeToapl MOJICTUPOBAHUS M ONITUMH3AITAN PEIICHUN.

29.CrocoOHOCTh MPUHUMATD yIPABICHUYECKHUE PEIICHUSI.

30.«Mo3roBas aTaka» Kak METO]] IOMCKa HOBBIX yIPABICHYECKUX PEIICHUN.

31.Ctuns pyKkoBOJICTBa U 00pa3 MEHEIKepa.

32.Ctunp: TMOHSATHE W CYIIHOCTh. ABTOPUTApHBIN CTWib. JInbepanpHbIid cTUib. Jle-
MOKpaTtudeckuit cTuiib. O6pa3 MeHemKepa.

33.MeToabl ¥ CTHIIM MEHEKMEHTA.

34.YupaneHnue KOHOIUKTOM.

35.CymHocTs, conepkanne KoHpuHKTa. [[paBoMepHOCTh KOH(MIUKTOB.

36.1Tpuunnbl KOHPIUKTOB. Tunbl KOHPIUKTOB. YTIpaBieHUue KOHMIUKTOM.

37.CymHocTh 3¢ (HEKTUBHOCTH MEHEI)KMEHTA.

38.Crnioco0nl aHanu3a u oreHku dPdekTuBHOCTH MeHeKMeHTa. Kputepun u moka-
3aTenu 3GHEKTUBHOCTH MEHEKMEHTA.

39.9¢b(heKTUBHOCTH CUCTEMBI MEHEIPKMCHTA.

40.2¢dexTuBHBII TPaKTHUYECKUNA MeHeMKMeHT. WuterpanbHas 3>((eKTHBHOCTD
(GYHKIIMOHUPOBAHUS CHCTEMBI MCHE)KMEHTA.

Bonpocwt ona camocmosmenvroco uzyuenus
1. OcoGeHHOCTH HMCTOPUYECKUX TEHJICHLMHA pa3BUTUS Pa3IU4HbIX (AKTOPOB Me-
HEPKMEHTA.
2. ITpo6yieMbl IPeo0TICHUS POCCUMCKON CTICTIM(UKH YIIPABICHHUS.
3. IlpoTuBopeuns B neWcTBUM (PaKTOPOB, OMPEACIAIOMIMX HAIMOHAIBHBIE 0COOCH-
HOCTHU MEHE/I)KMEHTA.
4. OcHoBHbIe dTanbl hopmupoBanus MeHekMeHTa CIITA. OcoOeHHOCTH COBpEeMEH-
HOTO MEHE/)KMEHTA U MePCIIEKTUBBI €r0 Pa3BUTHSL.
5. «llIBenckas Mozensb couuanusMmay I'. Mropaans B yCJIOBUSAX PBIHOYHOW SKOHOMH-
K. X035CTBEHHOE perynupoBanue JI. Dpxapaa.



6. [lonsiTue 1 0COOEHHOCTHU HALIMOHATBHOU KYJIBTYPHI.

7. CxeMa MOTUBALIMOHHOTO TpoIlecca.

8. Teopust motuBanuu J[. MaxkI 'peropa.

9. Ocobennoctu Poccuiickoro MeHeIKMEHTa U HAITMOHAJIBHON KYJIbTYPBHI.

10. DBosronuUs pa3BUTHSI MEHEIP)KMEHTA U €0 OCHOBHBIE KOHIICTIIIHH.

11.TTpupoaa u UCTOpUUECKUE TEHACHIIMHI PA3BUTHUS YIIPABIICHUS.

12.®axTopsl, YCIOBHS W 3BOJIOLMOHHBIC 3Tallbl BOSHUKHOBEHHUS U PA3BUTHS Me-
HekMenTa. [1Ikonbl MeHeKMeHTa.

13.OBomonMsT MEHEIKMEHTAa U €ro OCHOBHBbIE KOHIemud. V3ydeHne OCHOBHBIX
IIKOJI ¥ KOHIICTIUH MEHEIKMEHTA.

14 ndpactpykTypa MEHEIKMEHTA U (PaKTOPHI €€ ONPEICIISIOIINE.

15.HanmoHnanbHO-KyJIbTYpHbIE OCOOCHHOCTH M XapaKTEPUCTUKUA COBPEMEHHBIX MO-
JeJed MEHEJDKMEHTA.

16.AMepukaHckass MoOJENIb MEHEI)KMeHTa. EBporeiickas MoOJAelb MEHEIKMEHTA.
SInoHckas MO/iesb MEHEIKMEHTA.

17.0cob6eHHOCTH COBPEMEHHOTO POCCUHCKOTO MEHEIKMEHTA.

18.CamoMeHeIKMEHT.

19.UudopmarnmonHoe obecrieueHre MEHEIKMEHTA.

20.®aKTopsl, BAUSIONINE Ha HHIUBUIyAIbHOE TTOBEJICHUE.

21.JIokyc KOHTPOJIS.

22 . OYHKINHA TUIHOCTHBIX YCTAHOBOK.

23.Tumsl Kapbepsl.

24.T'pynnoBoe NMPUHATHE PEIICHUN

25.MeToa MO3roBOTO mTypMa (OpEHHCTOPMUHT)

26.I1mannpoBanye U MPOBECHUE COBEIIIAHNA.

27.@opMUpOBaHUE U PA3BUTHE TPYAOBBIX TPYMI B MEHEKMEHTE.

28.YmpaBneHue KOHMIUKTaMH B TPYAOBOM TPyIIIIE.

29.JlokyMeHTAaIus ¥ €€ POJib B CUCTEME MEHEKMEHTA.

30./lokymeHTalIMOHHOE OOecIieueHrne MeHeKMeHTa. Opranusamnus padoThl ¢ JOKY-
MeHTaMU. JIOKYMEHTBI KaKk UCTOYHUK WH(GOPMAIMH MPU BBIPAOOTKE yIpaBlieHYe-
CKHUX PELICHUN.

31.CniocoOHOCTh MPUHUMATH d(PPEKTUBHBIC YIPABICHUECKUE PEIICHUS.

32.9¢ddexTuBHOCTS Opranu3anuu. [Toaxomsl k onpenencHuio d3pGHEKTUBHOCTH Opra-
Huzanuu. OneHka 3pGeKTUBHOCTU OpTaHU3AINH.

33.11eneBoii 1 CUCTEeMHBIHN MOAXOABI K ONpeAeNeHUI0 AP HEKTUBHOCTH OpPraHu3allny.

34.YupaBieHnue CTPECCOM.

35.1TonsiTre ctpecca u daszer pazutus. [Ipuuannbl 1 cuMnTomsl crpeccoB. CTpecc u
MOKA3aTeJ M BBITIOTHEHHS pab04YnX 3aJaHuil.

36.MeTobl yIpaBieHUs CTPECCOM

37.YmpaBneHue CTpecCamm.

38.Crparernyeckuii MEHEKMCHT.

39.Pa3paboTrka Ou3HEC-TI/IaHA TPOEKTA.



3.3 [IpomexkyTOoUHAasi aTTeCTALMS

B cooTBercTBUM ¢ y4eOHBIM IJIAaHOM 1O HarpasiieHuto noarotorku 35.03.08 Boxa-
HbIE OMOpECYpChl M aKBaKyJIbTypa MPOMEXKYTOUHAsI aTTeCTalusl MPOBOJIUTCS B (popme
3a44yeTa B 3 CEMECTpe.

KonTposs 3a ocBoeHHEM TUCHUIUIMHBI «MEeHeHKMEHT» U OlleHKa 3HaHUN 00yua-
IOIIMXCS Ha 3a4€Te MPOU3BOJUTCA B COOTBETCTBUU C [lonokeHneM o TeKyIeM KOHTPO-
Jie YCTIEBAaEMOCTH U MPOMEKYTOUYHOM aTTECTAlUM 00yUYaronuXxcsl 0 00pa30BaTeIbHBIM
MporpaMmam BBICIIET0 00pa30BaHusl.

B Bompocax k 3a4eTy OTCYTCTBYIOT MpaKTUYECKHE (pacueTHbIC) 3adaHusl.

BOl'lpOCbI, BbBIHOCHMBbIC HA 3Qa4€T

Ilonatue u conepxanne MeHeKMEHTa. Leny 1 3anaun MeHeKMEHTA.

IIpeameT, MPUHLKIIBI U METObI MEHEIPKMEHTA.

B3anMoCBA3b yNpaBiIeHUs U MEHEDKMEHTA.

Ocobennoctu Poccuiickoro MeHe>KMEHTa M HALIMOHAJIBHOM KYJIBTYPBHI.

OBOJIIOLNS PAa3BUTUS MEHEDKMEHTA U €T0 OCHOBHBIE KOHIEIILUY.

IIpupoaa u UICTOpUYECKUE TEHACHIIUN PAa3BUTHUS YIIPABICHMUSL.

@akTopbl, YCIOBHS U 3BOJIIOLIMOHHBIC Talbl BOSHUKHOBEHUS U Pa3BUTHSI MEHEI K-

MeHTa. 1Kokl MEHEeI)KMEHTA.

8. DBomroius MEHEIHKMEHTa U €r0 OCHOBHBIC KOHIICTINHU. 3ydeHne OCHOBHBIX IIKOJI
Y KOHUEMUUNA MEHEKMEHTA.

9. UndpactpykTypa MeHeIKMEHTa U (DAKTOPHI €€ OMpeAeSIONIHE.

10.YpoBHU ympaBieHus Kak popma pas3ieiaeHnus yIpaBIeHIeCKOro Tpyaa.

11.Opranu3anmoHHbIE CTPYKTYPbl MEHEI)KMEHTA.

12.0Opranun3aiimoHHOE YCTPOHUCTBO MPEATPHUSATHS U IyTH €T0 COBEPIICHCTBOBAHMSL.

13.HannonanbHO-KYJIbTypHBIE OCOOCHHOCTH U XapaKTEPUCTUKU COBPEMEHHBIX MOjIe-
JIEW MEHEIKMEHTA.

14. AMepukanckas Mojienb MeHepkMeHTa. EBporneiickas Moaenb MeHexmMenTa. AnoH-
CKasi MOJIEIb MEHEIPKMEHTA.

15.0co6eHHOCTH COBPEMEHHOTO POCCUHCKOTO MEHEIKMEHTA.

16.UudopmarimonHoe obecrieueHrne MEHEKMEHTA.

17.YupaBieHue BpeMeHEM.

18.Ilpupoaa u coctaB pyHKIHI MEHEI)KMEHTA.

19.MeHeHKMEHT KaK €IUHBIN MPOIECC B3aMMOCBSI3aHHBIX (DYHKITUH.

20.ITonsiTre u pa3Butne GyHKIUH MeHeKMeHTa. CoaepKaHue W XapaKTEePHBIE YePThI
(GyHKUMNA MEHEKMEHTA.

21.KoHTpoJib B MEHEIKMEHTE.

22.CucreMa MeHEHKMEHTA.

23.MexaHu3M yrnpaBieHUs.

24, JlunamMuKa TpyI.

25.JIuiepcTBO B CUCTEME MEHEKMEHTA.

26.JluaepcTBO M PYKOBOJCTBO B MEHEHKMEHTE.

2/ .MotuBauus JesTeIbHOCTH B MEHEDKMEHTE.

NogakowdE



28.11onsTre n Buabl MoTUBaLMK. CoJiep)KaTelibHble KOHIENIIMHA MOTHUBALIUU.

29.IIponeccHslii moaxoxa k MmotuBanuu. CoaepkaHue MOTUBAIIMOHHOTO MEXaHU3MA.

30.ConepxaHue pa3IMuHbIX TEOPUI MOTUBALIUH.

31.OpranuzanoHHbIE TPOIECCHl B MEHEIKMEHTE U YIIPABJICHHE MEPCOHATIOM.

32.Tumbl opraHU3alMOHHBIX CTPYKTYp ynpasieHus. [loTHOMOYUS U OTBETCTBEHHOCTb.
JlenerupoBanue MOJHOMOYUM.

33.IloaroroBka v MPOBEACHUE IETOBOTO COBEIIIAHMSI.

34.0Opranu3aioHHbIe CTPYKTYPbl MEHEKMEHTA

35.UnpopmannonHoe odecreyeHre MeHEeKMEHTA.

36.YmpaBieH4eCKue perieHHs] U MOJICTUPOBAHUE CUTYAIHil.

37.Bunpl ynpaBieHdeckux pemieHuid. [IpuHIunel U 3Tansl IPUHATHS YIPABICHUYECKUX
pELIEHNUN.

38.MeTo/1bI MOACTTUPOBAHNUS U ONITUMHU3ALINN PEIICHUI.

39.CnocoOHOCTh MPUHUMATH YIIPABICHUYECKUE PEILICHUS.

40.«MosroBast aTaka» Kak METO]l TOMCKa HOBBIX YIPABJICHUYECKUX PEIICHUM.

41.YupaBlieHUE CTPECCOM.

42.1lonsiTue crpecca u ga3bl pa3Butus. [IpuunHbl 1 cuMntomsl cTpeccoB. CTpecc U mo-
Ka3aTeJy BBIIIOJIHEHUS pabounX 3aJaHUM.

43.MeTojbl yrpaBiIeHUs CTPECCOM

44.YupaBlieHUEe CTpeccamu.

45.CTuiabs pyKOBOJCTBa U 00pa3 MEHeKepa.

46.CTuiib: TMOHSATHE U CYITHOCTh. ABTOPUTAPHBINA CTUIb. JInGepanpHblil cTuib. Jlemo-
Kpatudeckuil ctuiib. O0pa3 MeHeKepa.

47 MeToapl U CTUIIN MEHEKMEHTA.

48.CaMOMEHE)KMEHT.

49.YmpasneHrne KOHPIUKTOM.

50.CymHocTs, conepkanne KoHpuHKTa. [[paBoMepHOCTh KOH(MIUKTOB.

51.ITpuuunbl KOHPIUKTOB. Tunbl KOHPIUKTOB. YTIpaBieHUE KOHMOIUKTOM.

52.®opMUPOBAHKE U PA3BUTHE TPYAOBBIX IPYII B MEHEIKMEHTE.

53.Yupasnenue KOHOIUKTAMHU B TPYAOBOM TpyIIIIE.

54.JloxymeHTaIus 1 ee pojb B CUCTEME MEHEKMEHTA.

55.JlokymMeHTallMOHHOE oOecrieueHne MeHekMenTa. Opranu3anus padboThel ¢ TIOKYMEH-
tamMu. J[OKyMEHTBI KaKk HWCTOYHUK HH(POpPMAIMH TpPU BBHIPAOOTKE yMpPaBICHUYESCKHUX
pELIEHU.

56.CriocoOHOCTh TpUHUMATH 3 ()EKTHUBHBIC YIIPABICHUECKHAE PEIICHUSI.

57.Ctparernyeckuii MEHEPKMEHT

58.0¢dextuBHOCTh Opranu3anuu. [lonxonsl k onpeaeneHuto 3PGEeKTUBHOCTH OpraHu-
3aruu. Onenka 3pPEeKTUBHOCTH OpraHU3alluH.

59.1leneBoii U CUCTEMHBIN MOIXO/bI K ONpeAesieHnI0 3P(HEKTUBHOCTH OPraHU3aIUH.

60.CyurHocTh 3G HEeKTUBHOCTH MEHEIPKMEHTA.

61.Crnioco6n1 anam3a u orieHKH d(pPekTuBHOCTH MEeHEeKMeHTa. Kputepuu u rnokaszare-
11 3 PEKTUBHOCTH MEHEKMEHTA.

62.29dPeKTUBHOCTD CHCTEMbI MEHEKMCHTA.

63.2¢dhexTuBHBIN TpakTHYeCKuii MeHeKMeHT. MaTerpansuas s pextuBHOCTD PyHK-
[IUOHUPOBAHUSI CUCTEMbI MEHE/PKMEHTA.

64.0co0eHHOCTH UCTOPUYECKUX TEHACHIUN Pa3BUTHS PAa3IUYHbIX (AKTOPOB MEHE K-
MEHTA.



65.11po6aeMbl peo10eHUsT POCCUHUCKOM crieIu(UKN yIIpaBIeHHUS.

66.11IpoTuBOpeuns B NEHCTBUU (PAKTOPOB, OMPEICSISIFONINX HAIMOHAIBHBIE OCOOEHHO-
CTH MEHE[KMEHTA.

67.0cHoBHbIe dTanbl hopmupoBanus MeHemkMeHTa CILIA. OcobeHHOCTH COBpEMEHHO-
ro MEHEPKMEHTA M MePCTICKTUBBI €0 Pa3BUTHSI.

68.«IlIBeackas moaens cormanu3May . Miopaans B yCIOBUSX PHIHOYHOW YKOHOMUKH.
Xo3zsiicTBeHHOE peryiaupoBanue JI. Dpxapaa.

69.ITonsiTie 1 0COOEHHOCTH HALIMOHAIBHOUN KYJIBTYPHI.

70. CxemMa MOTHBAIIMOHHOTO TIpOIIecca.

/1. Teopus motuBanuu JI. MakI 'peropa.

72.®aKTOpHI, BIUSAIONINE HA WHIUBUTyAIbHOE TTOBEACHHE.

73.JIoKyC KOHTPOJIS.

4. OyHKIUHA TUYHOCTHBIX YCTAaHOBOK.

75.Tunsl Kapbephl.

76.I'pynnoBoe NpuHATHE PEIICHUN

7/7.Metoa M0O3roBoro mrypma (OpeiHCTOPMUHT)

78.[1nannpoBaHue U MPOBEJCHUE COBEIIAHUM.

79.Pa3paboTka Ou3Hec-IIaHa IpoeKTa.

4. MeTroan4yeckne MaTepHAaJibl, ONpeAe/sonue Npoueaypbl OleHUBAHUSA 3HAHU,
YMeHM i, HABBIKOB M (MJIM) ONbITA AeSITEJIbHOCTH,
XapaKTepu3yIuX 3Tanbl GopMHUPOBaAHUSA KOMIIETEHIIUH

4.1 IIpouexypsl OllcHNBAHUS 3HAHUI, yMEHHIl, HABLIKOB
U (MJ1M) ONBITA AeATeJIbHOCTH

KoHTposb pe3yiapTaToB 00y4eHHUs! CTYJAEHTOB, 3TAOB U YPOBHSA (POPMUPOBAHUS
KOMIIETEHIIMA M0 IUCHUIUTMHE «MEHEeIKMEHT» OCYIIECTBIIACTCS Yepe3 IMpOBeIeHUE
BXOJIHOTO, TEKYILETo, PyOEeXKHbIX, BBIXOJHOTO KOHTPOJIEH U KOHTPOJSI CAaMOCTOSITENTbHOM
paboThI

®OopMBbI TEKYILETO, IPOMEXKYTOUHOTO U UTOTOBOTO KOHTPOJISI M1 KOHTPOJIbHBIE 3a-
JaHUs JJ1S TEKYIIEro KOHTPOJIS pa3padaThiBatOTCs Kadeapoi UCXo s U3 crienupuku
JUCLMIUTMHBL, U YTBEPXKIal0TCA Ha 3ace€aHUU Ka(eaphl.

4.2 Kputepum olleHKU 3HAHU, yMEeHHUIi, HABBIKOB U (WJIN) ONbITA 1eSITEJILHOCTH,
XapaKTepPU3YIUIUX 3TANbI POPMHUPOBAHUSA KOMIIETCHIUI B IpoLecce 0CBOCHUSA
00pa30oBaTeIbHOM MPOrpaMMBbI

Onrcanue mKaibl OLICHUBAHUS JTOCTHKEHUSI KOMIIETEHIIUHA 10 TUCHUILUIMHE MPHU-
BeJIeHO B Ta0iuIE 6.

Tabmuna 6



YpoBeHb OtmeTKa Mo NATUOATUILHON CHUCTEME Onucanue
OCBOCHMS (mpoMexxyTo4Has aTTecTarys)™*
KOMIIETEH-
117041
6bICOKUIL «OTJIMYHOY» | «3auTeHO» | «3aureHo | OOywaroniuiicss oOHapYyXWJI BCECTOPOHHEE,
(OTnHMY- | CUCTEMAaTUYECKOE U TTyOOKOe 3HAHUE y4eO-
HO)» HOTO Marepuajia, ymMeeT CBOOOJHO BBITIOJN-
HATh 3aJlaHusl, MPEIyCMOTPEHHbIE IIPO-
IpaMMOii, YCBOMJI OCHOBHYIO JIUTEPATypy U
3HAKOM C JIOMOJIHUTENIbHON JHTepaTypoH,
pekomMeHI0BaHHOM mporpammoid. Kak mpa-
BHJIO, OOYYAIOIIMICS TPOSBISET TBOpUE-
CKHE CIIOCOOHOCTH B IIOHMMAaHHHU, H3JIOXKE-
HUU ¥ UCIIOJIb30BAaHUH MaTepuasa
oazoeuvlit «XOpOIo» | «3a4TeHO» | «3auTeHo | OOydarommiics 0OHAPYXWI TIOJTHOE 3HAHUE
(xopo- | yueOHOrO MaTepuaia, YCHEIIHO BBITIOIHSICT
I110))» PEyCMOTPEHHBIE B IMPOTpamMMe 3aJaHus,
YCBOMJI OCHOBHYIO JIUTEPATYpPy, PEKOMEH-
JIOBaHHYIO B IPOrpaMMe
nOpOo20o6bLIl | «YIOBJIETBO- | «3auTe€HO» | «3aureHO | OOywarommiicss oOHApYKWJI 3HAHHUS OCHOB-
PUTEIBHOY (ymoBne- | HOro yueOHOro Mmarepuala B o0beme, HeoO-
TBOpU- | XOOUMOM JJis JajibHEHIIeld y4eObl U mpen-
TEJIBHO)» | CTOAIIEH PabOThl MO MPOQECCUuu, CIpaBis-
€TCsl C BBIIIOJIHEHUEM MPAKTUYECKUX 3aJa-
HUM, IPELYCMOTPEHHBIX IPOIPAMMOM, 3Ha-
KOM C OCHOBHOW JINTEPATYPOH, PEKOMEHO-
BAHHOW NPOTPaMMOM, AOMYCTHJI MOTPEIIHO-
CTH B OTBETE Ha 3K3aMEHE W TIPH BBITIOJIHE-
HUU DK3aMEHAIMOHHBIX 3a/IaHui, HO 00na-
JaeT HEOOXOMUMBIMU 3HAHUSMHU IS UX
yCTpaHEHHs MO/ PYKOBOJCTBOM IMpEMo/iaBa-
TeNs
— «HEYHOB- | «He 3a4Te- |«He 3auTeHo| OOyuaronuiicss 0OHapyKUJ MPOOENbI B 3HA-
JIETBOPH- HOY» (HeyIOBJIET-| HUSIX OCHOBHOTO y4e0OHOro maTepuana, JO-
TEJTBHOY BOPHUTEIb- | MyCTUJ TMPUHIUIMHAIGHBIC OIIMOKH B BHI-
HO)» MTOJIHEHUU TPETYCMOTPEHHBIX MPOTPAMMOK

MPaKTUYECKUX 3aJJaHUIl, HE MOXKET MPOJ0JI-
XKUTh 00y4eHHE UM MPUCTYIUTH K mpodec-
CHOHAJIbHOW JN1eATENbHOCTU IO OKOHYAHUU
o0Opa3oBaTeNbHON OpraHu3anuu 6e3 J0moJ-
HUTENbHBIX 3aHATHH

* - (hopMa MPOMEKYTOUHOM aTTECTALIMU B CEMECTPE OIPENEISIETCSI B COOTBETCTBUHU C
Tabnuieit 2 padboyeil mporpaMMbl AUCLUIUIAHBI (MOTYJISA)




4.2.1. Kputepuu OlleHKH YCTHOIO OTBETAa NPH NMPOMEKYTOYHON aTTecTAluu

[Ipu oTBeTE HA BONPOC 00YUAOIIUNCS TEMOHCTPUPYET:

3HAHHMA: OCHOBHBIC MOHATHUS U (PYHKIUU MEHEIXKMEHTA, METOJIbl U CTHJIM Me-
HEPKMEHTa, OpTaHU3AIMOHHBIE CTPYKTYpPbl MEHEIKMEHTA, CIIOCOObI MOTHUBAILIMM TEp-
COHaJIa, MPUHIUIIBI CAMOMEHEHPKMEHTa U JIMAEPCTBA, TEXHOJIOTHIO MPUHSATUS YIIpaB-
JICHYECKUX pelleHuH, mokazarenu 3¢ (HEeKTUBHOCTH MEHEIKMEHTA

YMeHHsI: aHATU3UPOBATh BHYTPEHHIO M BHEUIHIOIO CPeAy NpEeAnpUsiTUs, MpHU-
HUMAaTh yOpPaBJICHYECKUE PEIICHUS, UCMHOJIb30BaTh METOJAMKHA MOTHBALUM TIEPCOHAIIA,
pa3BUBAaTh JIUJACPCKUE KAaUeCTBA.

BJIaJleHHEe HABBIKAMM: aHAJIM3a BHEIHEW U BHYTPEHHEH Cpelbl MPEANpUSITHUS,
METOJMKON pa3pabOTKH M TPHUHATHS yIPABICHUYECKOTO PEIICHHs, METOINKON pacueTa
nokazatesel 3 PeKTUBHOCTH MEHEHKMEHTA.

KpHTepHH OlleHKH

OTJIMYHO

00yyJaroImuics 1eMOHCTPUPYET:

- 3HaHHMe Marepuaia (OCHOBHBIC MOHATUS U QYHKIIMH MCHEKMEHTA,
METO/bI U CTHJIM MEHEPKMEHTA, OPraHU3aI[MOHHBIE CTPYKTYphI Me-
HE/DKMEHTA, CITI0COObI MOTHBALIMH TIEPCOHAJIA, TPHHIIAIIBI CAMOME-
HEJDKMEHTA U JIMJIEPCTBA, TEXHOJIOTUIO IPUHATHS YIIPaBIEHYECKUX
peuieHuit, nokasarenun 3pPpEKTUBHOCTH MECHEIIKMEHTA), TPAKTUKU
IPUMEHEHUs MaTepuala, HCUEPIbIBAIOIIE U MOCIEA0BaTENbHO, YETKO
Y JIOTUYHO W3JIaraeT MaTepua, XOpollo OPUEHTUPYETCS B MaTepuae,
HE 3aTPYAHSIETCS C OTBETOM IIPH BUJOU3MEHEHUH 3aJaHU;

- YMEHHE aHAJIM3UPOBATh BHYTPEHHIOK U BHELIHIOKO CPEeNy NpeAnpHUsi-
TUSl, IPUHUMATh YIIPaBJIEHYECKHE PELICHHUs, UCII0Ib30BaTh METOJUKHI
MOTHBAIIMH [IEPCOHANA, Pa3BUBATH JIMJIEPCKUE KAUE€CTBA, UCTIOIb3YS
COBPEMEHHBIE METO/bI M [TOKA3aTeNIN TAKOH OLECHKH;

- YCHEIIHOE W CUCTEMHOE BJIaJICHUE HAaBbIKAMU aHaJIW3a BHEILIHEH U
BHYTPEHHEH cpeJibl MPpenpusTHs, METOJUKON pa3pabOTKH U TPHUHS-
THsl YIPABJIEHYECKOTO PEIICHUs], METOAUKOM pacuera IoKas3aTesen
(P HEKTUBHOCTH MEHEKMEHTA.

XOpo1Io

oOydJarouuics 1eMOHCTPUPYET:

- 3HaHUe Marepuana (OCHOBHbIE MOHATUA U (PYHKIIMHM MEHE)KMEHTAa,
METO/Ibl ¥ CTHJIM MEHEIP)KMEHTA, OPraHU3allMOHHbBIE CTPYKTYPBI Me-
HEJDKMEHTA, CII0COObI MOTHBALIMY TTEPCOHAJIA, TPUHLIUIIBI CAMOMeE-
HEP)KMEHTA U JIUAEPCTBA, TEXHOJIOTUIO IPUHSATHS YIIPABICHUECKUX
peleHui, Tokazarenu 3PPEeKTUBHOCTH MEHEKMEHTA), HE JIOMyCKaeT
CYIIECTBEHHBIX HETOYHOCTEH;

- B LIEJIOM YCIICLITHOE, HO COJIeprKalllie OTAEIbHbIE TPOOEIIbl, yMEHUE
AQHAJIM3UPOBATh BHYTPEHHIOIO U BHEIIHIOK CPEy MPEIPUSITHS, IPU-
HUMAaTh YIIPABJIEHYECKUE PELICHMS, HCIIOJIB30BATh METOIMKH MOTHBA-
L[MU IepCOHAJIa, pa3BUBATh JUAEPCKUE KauecTBa, UCIIOJIb3Ysl COBpE-
MEHHBIE METO/Ibl U NTOKA3aTENN TAKOH OLIEHKH;

- B IIEJIOM YCIEIIHOE, HO CofiepKalllee OT/IeIbHbIE IPOOEIbI TN COIPO-
BOJKJAroIIeecs OT/ICIbHBIMU OITMOKaMHU BJIaJIeHHE HaBBIKAMH aHaIM3a
BHEIIHEHN U BHYTpEHHEN cpebl IPeanpUsITHsI, METOIUKON pa3paboTKu
U TIPUHATHUS YIIPABJIEHYECKOTO PELICHHs], METOJIMKOM pacdyeTa mokKasa-
Teneit 3¢(HEKTUBHOCTH MEHEHPKMEHTA.

Y10BJI€TBOPHUTEILHO

oOyuaronuics JeMOHCTPUPYET:
- 3HaHUSA TOJIBKO OCHOBHOTO Marepuana (OCHOBHBIC MOHITUS U PYHKITUH
MEHE[KMEHTA, METOJIbI M CTHJIM MEHEDKMEHTA, OpTraHU3aIIMOHHbIE




CTPYKTYpPbI MEHEIPKMEHTA, CIIOCOOBI MOTHBALIMU TIEPCOHAIIA, IPUHIIH-
IIbl CAMOMEHEKMEHTA U JIMJIEPCTBA, TEXHOJIOTHIO IPUHATHUS yIIpaB-
JICHYECKUX PEIICHNUH, TToKa3aTeny 3pGEeKTHBHOCTH MEHEPKMEHTa), HO
HE 3HAET JIeTajei, TOIyCKaeT HETOYHOCTH, JIOITYCKAaeT HETOYHOCTHU B
(bopMynHMpoBKax, HapyIIAET JIOTHYECKYIO I10CII€0BATEIbHOCTD B U3-
JIO’KEHHMH IIPOTPaMMHOI0 MaTepuaa;

- B LICJIOM YCIICIIHOE, HO HE CUCTEMHOE YMEHHME aHAJIU3UPOBATh BHYT-
PEHHIOI ¥ BHEUIHIOKO Cpely NPEAIPUATUS, IPUHUMATh yIIPaBIICHY -
CKHE PELIEHUs, UCIIOIb30BaTh METOJAUKN MOTUBALUU IIEPCOHANIA, pa3-
BHUBATh JINJIEPCKHUE KA4eCTBA, UCIOJIb3ysl COBPEMEHHBIE METOIBI U I10-
Ka3aTeJy OLEHKHU (YKa3blBatOTCA KOHKPETHBIE METO/IbI U IIOKa3aTeH
OLICHKU B 3aBUCHMOCTH OT CHEUU(PUKH JUCIUTUINHBL,

- B IIEJIOM YCIICIHOE, HO HE CUCTEMHOE BJIaJICHUE HABBIKAMU aHAJIN3a
BHEIIIHEH ¥ BHYTPEHHEH cpebl MPEaIpUsATHS, METOIUKON pa3paboTKu
U TIPUHATHUSA YIIPABJICHYECKOTO PELICHHs, METOJUKOMN pacyeTa MoKasa-
Tenei 3 HEKTUBHOCTH MEHEDKMEHTA.

HEY/I0BJICTBOPUTEIBHO o0yyaromuics:

- HE 3HAaeT 3HaYUTEeJbHOM YacTH MPOrpaMMHOI0 MaTepuaa, Ioxo Opu-
SHTUpPYETCS B MaTepHalie (OCHOBHBIC TIOHATHS U ()YHKIIUU MEHEIK-
MEHTa, METOJIbl U CTUJIM MEHEJKMEHTA, OPIraHU3aLUOHHBIE CTPYKTYPbI
MEHEKMEHTA, CIOCOOBI MOTHUBALIMY TTEPCOHAJIA, IPHHILIUIIBI CAMOME-
HEJDKMEHTA U JIMJIEPCTBA, TEXHOJIOTUIO IPUHATHS YIIPaBIEHYECKUX
peleHuid, ToKazarenu Y3PPEeKTHUBHOCTH MEHEKMEHTA), HE 3HAET
IPaKTUKY IPUMEHEHHs MaTepuaa, J0IyCKaeT CyleCTBEHHbIE OLIHO-
KU;

- HE yMeeT UCHOJb30BaTh METO/Ibl ¥ IPUEMbl aHAJTU3UPOBATh BHYTPEH-
HIOIO ¥ BHEUTHIOIO CPEy MPEINPUSATHS, IPUHUMATH YIIPaBICHYCCKHE
pelLlIeHHMs], UCTIO0Ib30BaTh METOJUKN MOTHBALIUY TIEpPCOHAJIA, pa3BUBATh
JHUIEPCKHUE Ka4eCTBa JIOMYCKAET CYIIECTBEHHBIC OTMOKH, HEYBEPEHHO,
¢ OOJIBIIMMU 3aTPYTHEHUSMHU BBIIIOJIHSAET CAMOCTOATENBbHYIO paldoTy,
OOJIBITMHCTBO 3aJJaHHi, TIPETYCMOTPEHHBIX TPOTPAMMO TUCIIUILITH-
HbI, HE BBINOJIHEHO;

- o0yyaronuiicst He BJa/ieeT HaBbIKaMH aHaJIN3a BHEIIHEW U BHYTpPEH-
HEH cpelibl NpeAnpUsTHsI, METOAUKON pa3pabOTKU U TIPUHSTUS
YIPaBJIEHYECKOIO PELIeHNUs, METOAUKON pacueTra nokasaTene apgek-
TUBHOCTH MEHEI)KMEHTA, JIOIYCKAeT CYIECTBEHHBIE OLIHOKH, C
OOJIBIIMMH 3aTPYIHEHHUSIMH BBITIOJHSIET CAMOCTOSITEIBHYIO paboTy,
OOJIBLIIMHCTBO MPEIyCMOTPEHHBIX MPOTrPAMMON AUCHUIUINHBI HE BbI-
IIOJTHEHO

/lanee ykazvigaromces oxcuoaemvie pe3yibmamosl U KpUmepuu OUeHKU no mem euoam
OUEHOUHDBIX CPeOCcme, Komopule yKa3aHnvl 6 n.3 ponoa oyeHouHbvIX cpeocme

4.2.2. Kputepuu OleHKHU JUCKYCCHH, KPYIJIOTO CTOJ1A.

[Ipu yyacTuu B AMCKYCCUU, KPYTJIOM CTOJIE 00YHAIOIIUNCS JEMOHCTPUPYET:

3HAHMSA: CIIOCOOBI MOTUBALIMY NIEPCOHANIA, MPUHIIMITBI CAMOMEHEIKMEHTA U JIMACPCTBA,
MCTOYHHMKOB TIOMCKA, METOJIOB aHAJIN3a U HAIIPaBJICHUI UCIOIb30BAHMS HOPMATHUBHBIX
Y TIPABOBBIX JOKYMEHTOB B CBOEH NMPOPECCHOHAIBHON AESTENBHOCTH, (POPM AET0OBOTO
OOILLEHUs U HAIIPaBJICHUS Pa3BUTHUS JIEJIOBBIX CBSA3€H C IEJTOBBIMU IMAPTHEPAMHU, dJI€-
MEHTOB CUCTEMBI cOOpa HEOOXOUMOI UH(POPMALIH.

YMEHHUsI: IPUMEHATh METOAMKMA MOTHBALIMM TEPCOHANa, pa3BUBAaTh JHUAEPCKHE Kaye-




CTBa, OPraHM30BaTh U MOJJIEPKUBATH CBSI3U C JIEJIOBBIMU MapTHEPaAMU, UCIOJIb3Ysl CHU-
CcTeMBbI cOopa He0OX0AUMON MH(POPMALIUU JIJIsl PACHIMPEHUS BHEITHUX CBs3el 1 0OMeHa
OMBITOM MPU PEATU3aLMU IPOECKTOB, HAMPABIECHHBIX HA Pa3BUTHE OpraHu3aunuu (mpen-
NPUSTHS, OpraHa roCyJapCTBEHHOTO WJIM MYHULIUITAILHOTO YIIPABIICHUS .

BJIa/IeHHEe HABBIKAMM: CAMOIIPE3CHTAIINH, BEICHHS IETIOBBIX Oecel.

KpuTepun oieHKH BBICTYIJICHUH KPYIJIOTO CTOJIA

OTJIMYHO 00yyaronMicst AEMOHCTPUPYET:

- Ti1yOOKHii 00OCHOBAHHBII OTBET Ha 3aJIaHUE C PACCMOTPEHHEM He-
CKOJIBKUX BApPHAHTOB PEIICHUS MPOOIIEMBL;

- ydJactue B 00CYXKJICHHUH MPOOIEMHON CUTYaLUH

- CHOCOOHOCTH YCJIBIIIATh UHYIO MO3UIIHIO

XOpo1Io oOyJaroIuics 1eMOHCTPUPYET:

- y4acTHe B JUCKYCCHUSX IO OOCYKICHHIO JPYTUX CUTYAIMi U pacCMOT-
pEHUU CBOEH MOBEPXHOCTHO;

- r1yOOKHl aHaIU3 CBOEH CUTYyallUU U Bbllaye OJHOIO OTBETA, €CJIU HU-
KTO M3 KOMaHJIbl HE Y4aCcTBOBAJ B 00CYK/IEHUHU

YI0BJIeTBOPUTEILHO 00y4arOIMHUICs IEMOHCTPUPYET:

- IOBEPXHOCTHOE PaCCMOTPEHME CUTYAllUH;
- YaCTUYHO NPaBUJIbHBIM OTBET.

- HrhopupyeT uHble NO3ULUU

HeY/I0BJIETBOPUTEIBHO | 00yUarolHics:

- JIEMOHCTPHUPYET HNOJIHYI HECIIOCOOHOCTh OCTPOUTH OTBET IO COO-
CTBEHHOU CUTYAallUH;

- TPOSIBJISIET arpeCCUI0 U HEATUYHBIC BBICKA3bIBaHUS B a/IPEC ONIIOHEHTA.

4.2.3. Kputepun o1leHKH BbINOJHEHUSI KOHTPOJIbHBIX PadoT

[Ipu BBIMOTHEHUU KOHTPOJBHBIX (CAaMOCTOSITENIBHBIX) paboT oOydJaronuiics me-
MOHCTpHUPYET:
3HAHMSA: OCHOBHBIC TTOHATHUS U (DYHKIIMM MEHEKMEHTA, METOAbl M CTUIIM MEHEIKMECH-
Ta, OPraHU3alMOHHBIE CTPYKTYPhl MEHEIXMEHTA, CIIOCOOBI MOTHUBAIIMHU IEpPCOHAJIA,
MIPUHITUIIEI CAMOMEHEDKMEHTA M JIMIEPCTBA, TEXHOJIOTHIO MPUHATHS YIPABICHUCSCKUX
penieHuii, nokazarenau 3pPEeKTUBHOCTH MEHEIKMEHTA.
YMEHHUsI: aHAIM3UPOBAaTh BHYTPCHHIOK W BHEIIHIOW CPENy MPEANpPUSTHS, TPUHUMATh
YIPaBJICHUYECKUE PEIICHHUS, NCITOh30BaTh METOAMKHA MOTHUBAIIUN TTIEPCOHAIA, PA3BUBATh
JUIEPCKUE KayecTBa.
BJIaJIecHHEe HABBIKAMHU: aHAJM3a BHENTHEH M BHYTPEHHEHW Cpeabl MPEANPHUATHS, METO-
JTUKOM pa3pabOTKU M TPUHATHS YIPABICHUYECKOTO PEIICHUs, METOANKOMN pacueTra moKa-
3aTeneit 23pHEKTUBHOCTH MEHEKMEHTA.

KpuTtepun o11eHKH BBINOJIHEHUSI KOHTPOJIbHBIX padoT

OTJIMYHO 00y4aromuicst JEMOHCTPUPYET:

3HAHUS: OCHOBHBIE MOHATUS U (QYHKIIUU MEHEPKMEHTA, METOJIbl U CTUIIN
MEHEJ[)KMEHTa, OPraHU3aLMOHHBIE CTPYKTYPbl MEHEIKMEHTa, CIIOCOObI
MOTHBAIIMM TepCOHANa, MPHUHILMIIBI CaMOMEHEI)KMEHTa U JIUAEpPCTBa,
TEXHOJIOTHIO MPUHATHUS YIPABIEHUYECKUX PELICHUH, Mmoka3aTenan rpdek-
TUBHOCTH MEHEDKMEHTA.




YMEHUS: aHAJTM3UPOBATh BHYTPEHHIOKO M BHEITHIOK CPEIy MPEIIpHsTHS,
NPpHUHUMATh YIPABJICHUYCCKHUC PCHICHUA, UCIIOJB30BATH MCTOAUKHU MOTH-
BaIl¥ IepCcoHalIa, Pa3BUBATH JIHJEPCKHAE Ka4eCTBa.

BJIaJICHUE HABBIKAMM: AHAJIN3a BHELIHEN U BHYTPEHHEH Cpebl IPEATIpHUs-
THSI, METOJJMKOW Pa3pabOTKH U TIPUHSTHS YIIPABICHYECKOTO PEIICHHS,
METOJIMKOH pacyera mokasareieit 3 GpeKTUBHOCTH MEHEHKMEHTA.

X0po1Io

00yJaronuics: JIeMOHCTPUPYET:

3HaHUS B 11€JIOM: OCHOBHBIC TIOHATHS U (DYHKIIMA MEHEKMEHTA, METO/IbI
U CTWIM MEHEDKMEHTa, OpPraHHU3aIlMOHHBIC CTPYKTYPHl MEHEIKMEHTA,
CIOCOOBI MOTHMBAIMU TIEPCOHANA, MPHUHIUIBI CAMOMEHE/DKMEHTA M JIH-
JIepCTBa, TEXHOJIOTHUIO MPUHATHS YIIPABICHUYSCKUX PEIICHUMN, MOKA3aTeIH
3¢ PEeKTUBHOCTH MEHEKMEHTA.

YMeHusT B I[ENOM: aHAIM3HPOBATh BHYTPEHHIOID WM BHEIIHIOI CPEIy
MPEIIPUATHS, TIPUHUMATh YIIPABICHYCCKHE PEIICHUS, UCTIOIB30BaTh Me-
TOJIMKH MOTHBAIMH IIEPCOHANA, PA3BUBATH JUICPCKUE KAUeCTBA.
BJIaJICHHE HABBIKAMH B IICJIOM: aHAJIN3a BHEITHEH U BHYTPEHHEH CpeIbl
MPEANPHUATHS, METOIUKON pa3padOTKH U TPUHSATHS YIIPABICHYECKOTO
peleHusI, METOAMKON pacueTa rnoka3aresneit 3 (heKTHBHOCTH MEHEIK-
MEHTAa.

Y/AOBJIETBOPUTEIHHO

o0ydJarouuics 1eMOHCTPUPYET:

HE TBEpAOE 3HAHHE: OCHOBHBIC MOHATUS U (YHKIIUU MEHEIKMEHTA, Me-
TOAbI U CTHUJIM MCHCKMCHTA, OpPraHU3allMOHHBIC CTPYKTYPbl MCHCIXK-
MEHTa, CrIocOObl MOTHBAIIMH TEPCOHAJIA, TIPUHIIUITBI CAMOMEHEDKMEHTA
U JIUACPCTBA, TCXHOJOIUIO MPHUHATHA YIIPABICHYCCKHUX peHIeHI/Iﬁ, IIOKa-
3arenu d3PPEKTUBHOCTH MEHEDKMEHTA.

HE TBEpJOC YyMEHHE: aHAJTM3UPOBATh BHYTPEHHIOIO M BHEIIHIOI CpEIy
MPEINPUATHS, TIPUHUMATh YIIPABICHYCCKHE PEIICHUS, UCTIOIb30BaTh Me-
TOJIMKH MOTHBAIMH ITEPCOHAJA, PA3BUBATH JIHICPCKUE KAUEeCTBA.

HE TBEPJIOC BJIaJICHUE HABbIKAMH: aHAJIN3a BHEITHEW U BHYTPEHHEH Cpe-
JIbl TIPEIPUATHSL, METOIMKON pa3pabOTKH U TPUHATHUS yIIPaBICHUECKO-
TO peleHus, MeTOANKON pacueTa nokazateneit 3pHeKTUBHOCTH Me-
HEKMCHTA.

HEYAOBJIETBOPUTEIILHO

oOyyJaronumcs:

HE 3HAET. OCHOBHbIE MOHATUSA U (PYHKLIUU MEHEKMEHTA, METO/Ibl U CTH-
T MEHEDKMEHTA, OpTaHW3allMOHHBIE CTPYKTYPHl MEHEIKMEHTA, CII0CO-
Obl MOTHMBALIUU TEPCOHAJNA, MPUHIUITBI CAMOMEHEKMEHTa U JIMJIEPCTBa,
TEXHOJIOTHIO MPUHATHS YNPaBICHUECKUX pELICHU, moka3arenu dddex-
TUBHOCTH MEHE/KMEHTA.

HE YMEeT. aHAJIM3WPOBaTh BHYTPEHHIOI M BHEIIHIOK CPeAy IMpeanpus-
TUSl, IPUHUMATh YIPABJICHYECKHE PEIICHUs, UCIOIb30BaTh METOJUKU
MOTHBAIUH MTEPCOHATIA, PA3BUBATH JIHJIEPCKHAE Ka4eCTBa.

HE BJIaJICeT HaBBIKAMU: aHAJIM3a BHEIIHEH U BHYTPEHHEH Cpejibl Mpei-
MIPUATHS, METOJTUKON Pa3paObOTKU M TIPUHSTHS YIIPABICHYECKOTO pellre-
HUS, METOJUKON pacyera nokaszareneid 3pPeKTUBHOCTH MEHEKMEHTA.




Paspabomuuk(u): oouenm, Mepkynoea U.H. Cep ,’j{/
(ngaimyc)



