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1. Ilepevyenb KOMMETEHIIMI ¢ YKa3aHHEM 3TANoOB uX (OpMHUPOBaHNs B MpoLecce
ocsoenus OIIOII

B pesynbraTe n3yyeHus: IUCUUILIUHBL « DKOHOMUYECKOE 00OCHOBAaHUE CTPATETUU
pazButusa npeanpustus AIIK» oOyuatommecsi, B coorBercTBUM ¢ DPI'OC BO mno
HarpasieHnto moaArotToBku 38.03.01 «OxkoHOMUKa», YTBEPKASHHOTO MpUKazoM MuHu-
crepctBa oOpa3zoBanus U Hayku PO ot 12.11.2015r. Ne 1327, hopmupyrot ciienyroniue
KOMIIETEHIIUH, YKa3aHHbIE B Tabnuie 1.

Tabnuna 1

®opMHpPOBaHHME KOMIIETEHIUH B IIpouecce M3y4YeHUs! M CUHITIHHbBI
«IKOHOMHUYECKOoe 000CHOBaHMe cTpaTeruu paspurtus npeanpustus AITK»

Komnerenus HNupaukaropsl no- Dramsl Bunpr 3ans- O11eHOYHBIE MaTe-
Kox | HaumenoBanue CTHKEHUST KOMIIe- dbopmupo- THI T4 pHUaIbI UIsl OLIEHKHU
TEHLUN BaHUA KOM- | (opmupoBa- | ypoBHS chopMUpO-
METEHIIUU B | HHSI KOMIIe- BAHHOCTU KOMIIE-
npouecce TEeHIIUH TEHIIUH
OCBOCHHUS
OIIOII (ce-
MecTp)”
1 2 3 4 5 6
VK-1 | Cnocoben VK-1.2 7 JICKIIHH, Jlokmnas, TeCTOBEIC
OCYIIIECTBIISITH OcymmecTBisieT IpaKThye- 3aJ]aHAs, KOH-
TIOUCK, 5 TOUCK, KPUTHYECKUH CKHE 3aHATHE | TpoJbHas pabora,
KPUTUYCCKNUN aHaJInu3 n CHUHTC3 KeﬁC'3aﬂaHHﬂ,
aHaIn3 U CUHTE3 nHpOpMaITIH B KPOCCBOP/I, CAMO-
nHpOpMAaITUH, 007aCTH  SKOHOMUKHU
TIPUMEHSITh TS pa3paboTKu CTOSTEEL AL Pato-
CHCTEMHBIM moaxond | CTpare€run pa3BUTUA Ta
JUTSL pELICHUS npennpustas AIIK
IIOCTAaBJICHHBIX
3aj1a4
T1K-2 | Crnocoben anaim- [IK-2.1 7 JIEKIIUH, Jlokmnas, TeCTOBEIC
3UPOBATh U MHTEP- | AHanu3upyer paKkTuye- 3aaHus, KOH-
IpeTHpoBath ¢Gu- (hnHAHCOBYIO, CKHUE 3aHATHE | TpOJbHas padora,
HaHCOBYO, GYXTanTepekylo  u Kelic-3a1anus,
OyXranTepckyro u
HHYIO HH(OPMa- WHYI0 HH(OpMAITHIO, KpoccBOpA, Camo-

LUIO, COACPIKALIY-
10CSl B OTYETHOCTH
NpEeAnpuUATUn pasz-
JTUYHBIX (HhOpM cO0-
CTBEHHOCTH, OpTa-
HU3aLHH, BEIOMCTB
U T.1., TNIAHUPO-
BaTh M IPOTHO3U-
POBaTh MPOU3BO-
CTBEHHO-
(hvHaHCOBYIO N1Es-
TENLHOCTH OPTraHu-
3aIMH, 00ecIeYn-
BaTh OCYIIECTBIIE-
HUe (QUHAHCOBBIX
B3aMMOOTHOILICHU
C OpraHM3aLMsIMH,
opraHamH rocyjap-

COIEPKALIYIOCS B
OTYETHOCTHU
NpEeAnpUATUn
Pa3TUYHBIX bhopm
COOCTBEHHOCTH u
HCTIOJIB3YET
MIOJIy4EeHHBIE
CBEIICHHS UIs
TIPUHSATHS
YIIPaBJIEHYECKUX

petieHuit

CTOATCIbHAA pa6o—
Ta




CTBCHHOM BJIACTH U
MECTHOT'O CaMo-
YIpaBICHUS U UC-
0JIL30BATh TIONY-
YCHHBIE CBEIICHUS
JUTS TIPUHSTHS
YIPaBICHUECKUX
pEllIeHuil, moaro-
TOBUTH HH(pOpPMa-
LIUOHHBIA 0030p
W/ aHAJMTHYE-
CKHUH OTYEeT

I1K-5

Crocoben  mipen-
JIOKHUTh U 00OCHO-
BaTh KOHKPETHBIE
MEPOTIPHSITHS,
HanpaBjCHHbIC Ha
MOBBIIIICHHE  3(-
(hexTUBHOCTH u
peHTabembHOCTH
NpOU3BOJACTBA |
cObITa TIpU OITH-
MaJIbHOM ~ HCIIOJTb-
30BaHUM  MaTepu-
AJIbHBIX, TPYIOBBIX
u (UHAHCOBBIX pe-

IIK-5.3 Tlpennaraer
u 000CHOBBIBAET
KOHKPETHBIE ~ MEpo-
OPUATHS,  HAIpaB-
JICHHBIC Ha TIOBBIIIIC-
HUE IPPEKTUBHOCTH
U peHTaOeNbHOCTH
MPOM3BOJICTBA, OIle-
HUBaeT yIpaBJicHYE-
CKHE PEIICHHS C yue-
TOM PHUCKOB U BO3-
MOKHBIX COLIMAJIbHO-
9KOHOMHYECKHUX I10-
CIIEICTBUN

JIEKIIHH,
IpaKThye-
CKHE 3aHATHE

JIokmnas, TeCTOBbIC
3aJI1aHUs1, KOH-
TpoJibHas padora,
KeHc-3aJaHusl,
KpOCCBOP/I, CaMO-
cTosiTelbHas pabo-
Ta

CypCOB, KpHUTHYE-
CKH OLIEHUBATh
npeyiaraeMpie  Ba-
pHAHTBI yIpaBJIeH-
YECKUX PEIIeHUH ¢
y4EeTOM pHUCKOB W
BO3MOXKHBIX COITH-
aJbHO-
SKOHOMHUYECKHIX
MOCIEACTBUM

[Ipumeyanue:

IIpoduab moAroToBKH «IKOHOMUKA, YueT U (pruHaHchl npeanpusaTuid AITK»

Komnerennusa YK-1- takxe hopmupyercs B XoJe OCBOCHHUS TuCHUIUINH: «O0-
1jasi 5KOHOMHUYECKas Teopus», «MHUKPOIKOHOMHKA», «MaKkpo3KOHOMUKaY», « IKOHOMHU-
ka npeanpustuii AIIK», «@uHaHCH npeanpustiiy, «JleHpru, KpeauT, OaHKu», a Tak-
XK€ B XOAE NMPOXOXKJICHUS O3HAKOMUTEIBHOM MPAKTUKH MO 3KOHOMHKE, TEXHOJOTHYe-
CKOM (ITPOEKTHO-TEXHOJIOTMYECKOW) MPAKTUKH 10 SKOHOMHKE U B XOJi€ MOJATOTOBKH K
MPOLIETYPE 3AIIUTHI M 3aITUTHI BEITYCKHON KBaTU(DUKAITMOHHOW PaOOTHI.

Kommerennus [1K-2— takxe dhopMupyeTcss B X0A€ OCBOCHHS AUCIUIUINH: «Du-
HaHChI», «IKoHOMUKA npeanpusatnil AIIK», «DOkoHOMMKA celbcKOro xo3sicTay, «Ot-
paciieBasi 3JKOHOMHUKa», « JKOHOMHUKA MPEANPHUITUS arpONPOMBIIUIEHHOTO KOMILIEKCay,
«PernoHanbHass HSKOHOMHKa», «[ 0CyTapCTBEHHOE 3KOHOMHYECKOE PETYJIHPOBAHUE
AIIK», «Yuer Ha npeanpusituny, «byxranrepckuii yuet u aHaiu3», «Kontpons u pe-
BU3US», «KOMIUIEKCHBIN aHAIU3 XO3IMCTBEHHON ACATEILHOCTHY, «AyauTy», « DUHAHCHI
npeanpustuity, «KoprnoparuBueie puHaHCb», «ODUHAHCOBBIA MEHEKMEHTY», «CTpaxo-
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BaHue», «PHUHAHCOBBIM AaHAJIU3 WHBECTULIMOHHOM IesaTenbHOCTU», «llnaHupoBanue u
MIPOTrHO3UPOBAHUE IMPOU3BOACTBEHHO-(PUHAHCOBON NEATEIBbHOCTHY, «DKOHOMHKA Oe-
pexxniuBoro npousBoactBa B AIIK», «Okonomuka pecypcocoepexenuss B AIIK», a
TaKKe€ B XOJE MPOXOKJICHHS O3HAKOMMTEJIBHOW MPAKTUKH 0 YIKOHOMHUKE, O3HAKOMH-
TEIbHON MPaKTUKU 1O (UHAHCAM, TEXHOJIOTHYECKOM (MPOEKTHO-TEXHOJOTHUUECKON)
MPAKTUKU MO SKOHOMHUKE, TEXHOJOTUYECKOW (ITPOEKTHO-TEXHOJIOIMYECKON) MPaKTUKU
no (UHAaHCaM U B XOJi€ MOATOTOBKHU K MPOLEAYPE 3aIIUTHI U 3aLUIUThl BBITYCKHOW KBa-
TU(UKAIIMOHHON paOOTHI.

Komnerennus [MK-5— takke ¢popmupyeTcss B X0[i€ OCBOEHUs AMCUMIUINH: «Map-
KeTUHI», «OkoHomuka npeanpuatuil AIIKy, «llenoobpazoBanue B AIIK», «9xoHOMHU-
Ka CEJIbCKOro XO03sicTBa», «OTpacieBas SKOHOMHKA», « DKOHOMHUKA MPEANPUATHS ar-
PONPOMBIIIIIEHHOTO KOMILIEKCa», «DKOHOMHUYEcKass 3()PPEKTUBHOCTh MPOEKTHOM Jes-
tenpHOCTH npeanpustus AIIK», «Opranuzanus npou3BOACTBA B arpONPOMBIIIIEHHOM
KoMIUIeKce», «l'ocynapcTBeHHOe skoHOMHUYeckoe perynupoBanHue AIIK», «Opranusza-
s v omara tpyaa B AIIKy», «Yder Ha npeanpustuny, «byXraarepckuil yrpapieHYe-
CKU yueT», «DKoHOMHUKa OepexiinBoro npousBojcTsa B AIIK», «9kxoHomuka pecyp-
cocOepexenus B AIIK», a Taxxke B X0/i€ MPOXOXKIEHUS TEXHOJIOTUYECKON (MPOEKTHO-
TEXHOJOTUYECKON) TMPAKTUKA MO JKOHOMHKE, TEXHOJOTHYECKON  (TMPOEKTHO-
TEXHOJOTUYECKOMN ) MPAKTUKHU MO OYXTaaTepCKOMY y4eTy U B XOJi€ MOATOTOBKHU K MpO-
HEeAype 3alIUThl U 3aIUThI BBITYCKHOW KBATHU(PUKAIIMOHHON pabOThI.

2. Onucanue nmoka3sareJsieil 1 KpUTEpHeB OLleHMBAHUS KOMIIETEH U
HA pa3jIMYHbIX dTanax ux (popMupoBaHus, ONMCAHUE NIKAJ OLEHUBAHUS

IlepeueHb OLIEHOYHBIX MAaTEPHAJIOB

Tabnuna 2
Ne HanmenoBaHue orne- Kparkas xapakTepucTuka o1e- [IpencraBienue O1EHOYHOTO
n/m HOYHOI'O MaTepuaia HOYHOTO MaTepuaya Marepuaia B OM
1 KOHTpOJIbHAS paboTa CPENCTBO NMPOBEPKU YMEHUIN KOMILJIEKT KOHTPOJIbHBIX 3a/1a-
IPUMEHSATH MIOJYYCHHbIC 3Ha- | HUU [0 BapUaHTam
HUSI IJI PEILICHUS 3a]1a4 OIpe-
JICJICHHOTO TUIA 10 pa3zieny
WJIM HECKOJIBKUM pa3jieaM
2 Keiic CIy4ay U3 MPAKTUKU HAIJSIAHO | KOMIUIEKT KEMCOBBIX 3aJlaHUI
JEMOHCTPUPYIOLIHNI KAKYIO-
1100 TEOPHIO
3 OKJIaJ, COOOIIEHUE IIPOAYKT CaMOCTOATEIBHON TEMBI TOKJIaZ0B, COOOIIEHHU

paboThI CTyJIeHTA, IPEICTaB-
JSIOUINHN co00i myOnnyHOe
BBICTYIUICHHUE 110 TpeCTaBIIe-
HUIO MOJIYYEHHBIX Pe3yNbTa-
TOB pEIlIEHHs ONPEICTICHHOMN
y4eOHO-TIPaKTHUECKOH, yueo-
HO-HUCCIIEI0BATENLCKON WIIN
HAy4YHOU TEMBI




TECTUPOBAHUE METO/I, KOTOPBIN NO3BOJIAET OaHK TECTOBBIX 3a/IaHUM

BBISIBUTh YPOBEHb 3HAHMH,
YMEHMH U HaBBIKOB, CIIOCO0-
HOCTEH U IPYyrux Ka4yeCTB
JMYHOCTH, a TAKXKE UX COOT-
BETCTBUE OIPE/ICTICHHBIM
HOpMaM IyTeM aHajiu3a CIo-
cOOOB BHITIOJHEHUS 00ydaro-
HIMMHUCS psifa ClIeHUalbHbBIX
3a1aHUIN

KpOoCCBOpA METOM, MO3BOJISIONININ BEI- KpOCCBOpA C 3aJaHHUAMHA

SBUTH YPOBEHb 3HAHUH, yMe-
HHI 1 HaBBEIKOB, CIIOCOOHOCTEH
U IPYyrUX KayecTB JIMYHOCTH, a
TaK)K€ UX COOTBETCTBHUE OIIpe-
JIJIEHHBIM HOPMaM OCYIIIECTB-
JSITh B UTPOBOM CUTYaIMH

IIporpamMmMa oeHUBaHUSI KOHTPOJIMPYEMO# AUCHUILINHE

Tabnuua 3
Kox xoH- HaumenoBanue
TPOJUPY- OIICHOYHOT'O Cpe/ICTBA
eMoi
N /i KonTponupyemebie paznesnsl KOMIIE
- (TEeMBI TUCITUTIITUHBI )
TEHIIUU
(wm ee
YacTH)
1 2 3 4
1 1. | CymHoCTh cTpareruveckoro ymnpasieHus. | YK-1, [IuceMenHsbIl  ompoc, J10-
[1K-2, KJIaJl, CaMOCTOSITeIbHAs pa-
I1K-5 6ora
2 Crpaterust opranu3anuu (MpeAnpUsITHS) YK-1, Hoxnan, camocTosiTeIbHast
[K-2, paborta
[1K-5
3 Crparerus ¥ MOJUTHUKA OpPraHU3alUU YK-1, KounTponsnas paborta, 10-
[K-2, KJIa/l, CAMOCTOSTEJIbHAS pa-
MK-5 6oTa
4 VYmopasnendeckue  ypoBHH — pazpabotku | YK-1, TectupoBanue, 10KIa], ca-
CTpaTeruu. [K-2, MOCTOATeIbHAs paboTa
[1K-5
5 [TonsiTue 1 BUIBI KOHKYPEHTHBIX mpeumy- | YK-1, IInceMenHBIM ompoc, 10-
miecTB. VICTOUHMKM KOHKYPEHTHBIX IIpe- | [TK-2, KJIaJl, CAMOCTOSTEIbHAs pa-
MMYIIECTB. MK-5 6ota
6 OcobenHoctu crparerndeckoro menemx- | YK-1, Hoxnan , caMmocTosiTeNnbHas
meHnTa B AIIK. TK-2,




Kox xoH-

HaunmenoBanue

TPOJIHPY- OIICHOYHOTO CPEJCTBA
KonTtponupyemsie pasuensl eMoH
Ne i/ POIHIPY! pasil KOMIIe-
(TeMBbI TUCHUTLIINHBI)
TEHIIUU
(unu ee
4acTH)
1 2 3 4
[IK-5 paborta
7 @aKTOpBI BHEIIHEN CPEBI. YK-1, IInceMenHBIi ompoc, 10-
TK-2, KJIaJl, CAMOCTOSITeNIbHAS pa-
TIK-5 oora
8 @dakTopbl BHYTPEHHEHN CpeIbl. YK-1, VYcTHBIN onpoc, TOKIa,
[K-2, camocTosiTenpHas paboTa
[1K-5
9 Anamu3 oOmedt cutyanmu u TeHaeHuwmid | YK-1, Kontponbras padoTa, 10-
pasBUTHS OTpOCIH. JIBIKyIIME CUIBI U3- | [TK-2, KJIaJl, CAMOCTOSITeNIbHAS pa-
MEHEHUH CUTyalllH B OTPACIIH. MK-5 6ota
10 AHanmu3 KOHKYPEHTHOM cuTyanuu B otpac- | YK-1, Project Expert tutorial, xon-
nu. OUeHKa MePCNeKTHB U MPUOBUIBHOCTH | [TK-2, TpoJibHas paboTa, JOKJIal,
OTpaCIIH. MK-5 camocTosTeNnbHas paboTa
11 AHanu3 CWIBHBIX M ci1abbIx cTopoH opra- | YK-1, KontponbHas padoTa, 10-
HU3aLUH, BO3MOXKHOCTEH U Yrpo3. [K-2, KJIaJl, CAMOCTOSITe/IbHAS pa-
MK-5 6ora
12 OrneHnka KOHKypeHTocnocoOHocTH u ompe- | YK-1, Kontponbnas padoTa, 10-
JeNEHHE CTPAaTErM4ecKuX Ipodnem opra- | [TK-2, KJIaJl, CAMOCTOSITe/IbHAS pa-
HU3ALUN. MK-5 oora
13 DJIEMEHT CTPaTEeru4ecKoro BeIOOpa opra- YK-1, YcTHbIN onpoc, JTOKIa,
HU3ALUU. [K-2, MPOrPAMMHBIN KOMILIIEKC
IK-5 «KommnbrotepHas nenoBas
urpa «bMU3HEC-KVYPC:
Kopnopanus ILtoc. camo-
cToATeNbHas paboTa
14 Crparerndeckue ey OPraHU3alNN. VYK-1, KonTtposnsnas padota, 10-
[K-2, KJIaJl, CAMOCTOSITeNIbHAsl pa-
MK-5 6oTa
15 AnprepHatuBHble e ¢upmbl. CootHo- | YK-1, Kelicel, toknan, camocTos-
HIEHWE NpeNIeNbHBIX U CPEIHUX U3JEpXKeK | [TK-2, TesbHas paboTa
¥ OpHOBUILHOCTE  (QYHKIMOHUPOBAHUSA | [TK-5
bupmbl
16 OOmast ~ crparermueckass  opueHtauus | YK-1, KpoccBopa, ycTHBIi onpoc,
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Ne i/

KonTposmmpyemebie pazuesnbl
(TeMBbI TUCHUTLIINHBI)

Kon kon-
TPOJUPY-
eMoit
KOMIIe-
TCHIIUHU
(unu ee
4acTH)

HaunmenoBanue
OLICHOYHOTI'O CPE/ICTBA

2

3

4

npeanpusTus. Beibop crparermu opranu-

3alluu.

[1K-2,
I1K-5

JOKJIaJI, CAMOCTOSITeIIbHAs
paborta

Onucanue noxkasaresed 1 KPpUTEPUEB OLCHMBAHUS KOMIETEHIUI 110 JUCUMILIHHE
«IKOHOMHUYECKOe 000CHOBaHMe cTpaTeru pa3putus npeanpusitua AITIK» na

PA3JIMYHBIX ITANIAX UX (POPMHUPOBAHUS,

OoInncCaHue IMKaJ OICHUBaAaHUA

Tabnuna 4
Konx komrie- WupukaTopbr [Toka3zarenu ¥ KpUTEpUH OIICHUBAHUS PE3yJIbTaTOB O0yUeHUS
TEHIMH, JTa- AOCTIKCHUA HUKE ITOPOTOBO- | TOPOTOBBIM | MPOJABHUHYTHIN BBICOKH
TIBI OCBOGHHMs | KOMIICTEHINH ro ypoBHS YpOBEHb YpOBEHB (X0- | YypOBEHb (OT-
KOMIIETEH- (HeynoBieTBo- (ynoBneTBo- pot1o) JIUYHO)
100701 PHUTEIHHO) PHUTEIBHO)
1 2 3 4 5 6




YK-1, VK-1.2 oOyyaromuics oOyyaromuii- | oOyJaroumuii- | oOydJaromnmii-
7 cemectp OcyliecTBISCT | ge 3HAET 3HAYU- | CA JEMOH- | cA JEMOH- cs1 1€MOH-
TIOHCK, . TEJIbHON 4acTH CTpUpYET CTpUpPYET CTpPUPYET
KpHUTHHCCKIHI MPOrpaMMHOTO | 3HAHHS TOJIb- | 3HAHWE MaTe- | 3HAHWE Mare-
aHaIms 1 MaTepuaia, Ijo- | KO OCHOBHOIO | puajia, He 0- | puaja (OCHO-
;T{ET:;ME‘HHH 5 | XO OPHEHTHpYET- | MaTepuaa, IIyCKAaeT Cy- BbI IOCTpOE-
oBaCTH Csl B MaTepuaje | HO HE 3HaeT | IIECTBEHHbIX | HUS, pacyera
SKOHOMHMKH IS (ocHOBBI TOCTPO- | AeTaneld, [0- | HETOYHOCTEH | M aHAJIKM3a CO-
paspaGoTKu €HUs, pacyeTa U | IyCKaeT He- BpEMEHHOMU
CTpaTeruu aHajin3a COBpC- TOYHOCTHU, CUCTCMBI I10-
pa3BUTHS MEHHOM CHUCTEMBI | JOIyCKaeT Kazaresnen,
OPEANPHSATHSL noKa3areneu, HETOYHOCTU B XapaKkTepH-
ATIK XapaKTepU3ylo- | (GOPMyIHPOB- 3YIOIUX €S-
HIUX JAEATeNb- Kax, Hapylla- TEIbHOCTh
HOCTb XO35I1- er JIOTHYe- XO3SIUCTBYIO-
CTBYIOILIUX CYyOb- | CKyIO IOCIe- X CyObeK-
€KTOB), HE 3HAET | JOBATElb- TOB), IPaKTH-
MIPaKTUKY MPH- HOCTb B W3- KU MIpUMEHe-
MEHEHUs MaTe- JIO)KEHUU HUS MaTepua-
puaina, Jomycka- | MporpaMMHO- J1a, UCYEPIIbI-
€T CYIIIECTBEH- ro Marepuana BaloIlE U T10-
HBIE OINOKHU clIe0BaTeNb-
HO, YETKO U
JIOTUYHO U3-
jaraetr maTte-
pHall, XOpoIIo
OpUEHTUPYET-
csl B MaTepua-
e, He 3a-
TPYAHSIETCS C
OTBETOM IIpH
BUJIOM3MEHE-
HUM 3aJaHUN
HE yMeeT OCy- B L[EJIOM B LIEJIOM chopmupo-
HIECTBIIATH TO- YCIICLTHOE, HO | YCIIEUTHOE, HO | BAHHOE yMe-
UCK, KpUTHYE- HE CUCTEMHOE | COJEpIKalllue | HUE OCy-
CKUI aHaJIU3 U YMEHHE OCy- | OTHAEIbHBIE LIECTBIIATH
CHHTE3 HH}Op- IECTBIIATh npo6erbl, IIOMUCK, KpH-
Maly B 00JIacTH | MOMCK, KpH- YMEHHE OCy- | THUECKUHI
OKOHOMMKH JUISl | THYECKUU LIECTBIISATH aHaJIu3 U CUH-
pa3paboTku AQHAJIN3 U CUH- | IIOUCK, KpH- Te3 uHpOp-
CTpaTeruu pas- Te3 HHPOP- TUYECKUI Malu B 00-
BUTHS NIPEIIPU- | Mallu B 00- | aHAJIM3 ¥ CUH- | JIACTH SKOHO-
arus AIIK, no- JacTH 3KOHO- | Te3 uHop- MUKH IS
IyCKaeT cylle- MUKH IS Maluu B 00- | pa3paboTKu
CTBEHHbIE OIINO- | pa3paboTKu JIACTH DKOHO- | CTpaTeruu
KH, HEYyBEPEHHO, | CTpaTeruu MUKH IS pa3BHUTHS
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c OONBIINMU 3a- | PA3BUTHUSA pa3paboTKu MPEANPUITHUS

TPYIHEHUSAMU NPEANPUATHS | CTpATEruu AIIK

BBITIOJIHSIET Ca- AIIK pa3BUTHS

MOCTOSITEIbHYIO MpEANPUITHS

paboty, 607b- AIIK

IIMHCTBO 33]1a-

HUU, Ipeny-

CMOTPEHHBIX

IIPOrpaMMon

JTUCIUTIIINHEI, HE

BBITIOJTHEHO

oOyJaronuics B IIEJIOM B IIEJIOM YCTENIHOE U

HE BJIajieeT YCHENIHOE, HO | YCIENTHOE, HO | CHCTEMHOE

HaBBIKAMU NPHU- | HE CUCTEMHOE | COJIepXKallee | BJIaJICHUE

MEHEHHUSI CH- BIIAJICHUE OT/ICJIbHBIC HaBBIKAMHU

CTEMHOTO TO/I- HaBBIKAMU npoOenbl UM | MPUMEHEHUS

X0/J1a PEIICHUIO MPUMEHEHUsI | CONMPOBOXKJA- | CHCTEMHOTO

MPAKTUYECKUX CHUCTEMHOTO fo1eecs oT- MoIX0/a pe-

3a/1a4 B 00JIaCTH | OAX0/A pe- | JeTbHBIMHU IIEHUTO MPaK-

SKOHOMUKH JIJIsi | MICHHUIO TIpaK- | OIIMOKaMu TUYECKHX 3a-

pa3paboTku TUYECKHX 3a- | BJIQJICHHE Jaq B 00JIacTh

CTpaTeruu pas- Jaq B 00JaCTH | HABBIKAMH SKOHOMUKH

BUTHS IPENTPU- | SKOHOMHKHU MPUMEHEHUs | IS pa3pa-

atus AIIK, no- IUIs1 paspa- CHUCTEMHOTO OOTKH CTpare-

IyCKaeT CyIle- 0O0TKHM cTparTe- | HOJAX0Ja pe- | TMH pa3BUTHUSA

CTBEHHBIC OIINO- | TMM Pa3BUTUS | IICHUIO MPAK- | IPEAIPUSITUS

KW, ¢ OOJIBIIUMH | IPEANpUsATUs | THYecKuX 3a- | AIIK

3atpynHeHusimu | AIIK nay B o0OJyactu

BBIIIOJIHSIET Ca- SKOHOMUKH

MOCTOSITEIbHYIO JUIs paspa-

paboty, 60J1b- OOTKH CTpare-

LIMHCTBO Mpery- U Pa3BUTHSA

CMOTPEHHBIX MPEANPUITHS

MPOTrpaMMOit AIIK

JUCLUIIIIMHBI HE

BBITIOJIHEHO

[1K-2, T[1IK-2.1 oOyuaromuiics oOyuaronuii- | oOyuarouuii- | oOydaronuii-
7 cemecTp AHanu3upyer | He 3HaeT 3Hayu- | ci JIEMOH- | CSl JEMOH- cs IEMOH-

(UHAHCOBYIO, | TENBHOI YacTH CTpUpYET CTpUpPYET CTpUpPYET
OyXraiatrepcky | IporpaMMHOTO 3HaHUsl TOJb- | 3HAHUE MaTe- | 3HAHUE Mare-
10 U HHYIO | MaTepuaia, Ijo- | KO OCHOBHOTO | puaja, He 0- | puaia (MeTo-
nH(pOPMALIHIO, | XO OPUEHTHPYET- | MaTepuana, MYCKaeT Cy- Iiel cOopa, 00-
COJIEpIKalIyIOC | Csl B MaTepuaie | HO HE 3HAeT | MIeCTBEHHBIX | pabOTKH U
o B | (OCHOBBI IOCTpPO- | JeTaleil, 0- | HETOYHOCTEH | aHaIM3a KO-
OTYETHOCTHU €HUs, pacueTa U | MMyCKaeT He- HOMUYECKUX
NpEeANpUsITHIl | aHallu3a COBpe- | TOYHOCTH, JTAHHBIX; CO-
Ppa3IUYHBIX MEHHOM CHUCTEMBI | IOMyCKaeT BPEMEHHOU
bopm noKaszaTeJei, HETOYHOCTU B METOIUKOU
COOCTBEHHOCT | XapaKTepU3ylo- dbopMynupoB- pacyera mnoka-
u U | WX JIEATEIb- Kax, Hapylla- 3arelnen, xa-
HCIIOJIb3YET HOCTb XO351H- eT  Joruye- pakKkTepu3yIo-
MOJTy4YEeHHbIE CTBYIOIIIUX CYOBb- | CKYIO TOCIe- IUX JIeATeb-

CBCACHUA JJIA

€KTOB), HE 3HAET

JA0BaTcCiib-

HOCTb XO035ii-
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MPUHATUS
YIPABIIEHYECK
UX pELICHUN

MPAKTHKY TIPH-
MEHEHHUS MaTe-
puaina, 1oImycKa-
€T CYIIIECTBEH-
HBIE OILINOKHU

HOCTh B W3-
JI0KEHUU

IPOTPaMMHO-
ro MaTepuaia

CTBYIOIIIUX
CyOBEKTOB),
MPaKTUKHU
MIPUMEHEHUS
Marepuaa,
HCYEPIIbIBA-
FOIIIE U 1O-
CIIE0BATECIIb-
HO, YE€TKO U
JIOTHUYHO H3-
JlaraeT Mare-
puai, XopoIio
OPHUEHTHPYET-
cs B MaTepua-
JIe, He 3a-
TPYIHSETCSA C
OTBETOM TIPH
BUJIOM3MEHE-
HUH 3aJaHUH

HE yMeeT pac- B IIEJIOM B IIEJIOM chopmupo-
CUMTBHIBATH TIOKA- | YCIIENIHOE, HO | YCIIENIHOE, HO | BAaHHOE yMe-
3arenu, 000CHO- | HE CHCTEMHOE | CoJlepiKallue | HUe aHAIN3H-
BBIBATh UX U YMEHUE aHa- | OTACIbHbBIC poBats pu-
NPECTaBIIATh JU3UPOBATH pooeIIbl, HAHCOBYIO,
pe3ynbTaThl pa- | (MHAHCOBYIO, | YMEHHUE aHa- | OyxranTep-
00THI, AOITyCKaeT | Oyxraiarep- JU3UPOBATH CKYIO M HHYIO
CYIIIECTBCHHBIC CKYIO M MHYIO | (puHaAHCOBYIO, | mMH(pOpMa-
omwuOKH, HEYBe- | HHPOpPMa- Oyxranrep- U0, COJIEP-
PEHHO, ¢ 00JIb- U0, COJIEP- | CKYIO M HHYIO | JKAIIYIOCS B
IIMMU 3aTPyJHE- | XKAIyICcs B uHpOpMa- OTUYETHOCTH
HUSIMH BBITIOJIHS- | OTYECTHOCTH U0, COJIEP- | TPEANPHUSITHIA
€T CaMOCTOsI- NPEINPUATHIA | JKAILYIOCS B Pa3INYHBIX
TEIbHYIO Pa0OTy, | pa3IMYHBIX OTYETHOCTH dhopm cob-
OOJIBIIMHCTBO dbopm cob- MPEANPUATHA | CTBEHHOCTH H
3aJJaHHi, IPEy- | CTBEHHOCTH H | Pa3JInYHBIX UCIIOJIb30BaTh
CMOTPEHHBIX UCII0JIb30BaTh | opm coO- MOJTy4YCHHBIC
POTPaMMOi MOJyYCHHBIC | CTBEHHOCTH M | CBEICHUS IS
JMCUUIUIMHBL, HE | CBEJICHUS ISl | UCTIOJIB30BATh | TPUHSTHSI
BBITOJIHEHO TIPUHSATHUS MOJIyYCHHBIC | YIpaBJICHYE-

yIpaBJieH4Ye- | CBEICHHS Ui | CKHX pellie-

CKHUX pellie- PUHSITHS HUI

1505071 yIpaBJieHYe-

CKHUX peliie-
HUU

oOyuaromuiics B 1[EJIOM B 1LIEJIOM YCIICLTHOE U
HE BJajJeeT YCIIEIIHOE, HO | YCHELIHOE, HO | CUCTEMHOE
HaBBIKAMU CO- HE CHCTEMHOE | COJepiKallee | BIaJCHUE
BPEMEHHBIMU BIIQJICHUE OT/eIbHBIC HaBBIKaMU
MeTo1aMu cOopa, | HaBBIKaMU MpOOENbI UK | COBPEMEHHBI-
00paboTKu U COBPEMEHHBI- | COTMPOBOXIA- | MU METOJaMU
aHaJIn3a YKOHO- MH METOJaMH | OIIeecs OT- cbopa, oOpa-
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MUYECKHUX JaH- cbopa, oOpa- | IENbHBIMH O0TKH U aHa-
HBIX; COBpEMEH- | OOTKH M aHa- | OmIHUOKaMH JIM3a HKOHO-
HOW METOJIMKON | JIW3a DKOHO- BJIAJICHUE MHYECKUX
pacuera noxkasa- | MHUYECKUX HaBbIKAMU JTAHHBIX; CO-
TeJeH, XapakTe- | JaHHBIX; CO- | COBPEMEHHBI- | BPEMEHHOM
pU3YIOLIUX A€si- | BPEMEHHOM MH METOJAaMU | METOJMKOMN
TEJIBLHOCTh XO- METOIUKOMN cbopa, obpa- | pacuera moka-
3STUCTBYIOIIUX pacuera noka- | OOTKM M aHa- | 3aTelield, Xa-
CcyOBEKTOB, J10- 3areneil, xa- JM3a HKOHO- paKTepu3yro-
IyCKaeT cylle- pPaKTEepU3yI0- | MUYECKUX [IUX JIeATeIb-
CTBEHHBIC OINO- | MIMX JEATENb- | JAHHBIX; CO- HOCTB XO35TH-
KU, ¢ OOJIBIIMMU | HOCTh XO35Ii- | BpEMEHHOM CTBYIOIIUX
3aTPYAHCHUSIMUA | CTBYIOIIUX METOIUKON CyOBEKTOB
BBIITOJIHSET Ca- CyOBEKTOB pacyera rnoka-
MOCTOSATEIBHYIO 3aTenei, xa-
paboty, 607b- paKkTepu3yIo-
IIUHCTBO TIPETy- IIUX JIeATeIb-
CMOTPEHHBIX HOCTb XO351H-
porpaMmMon CTBYIOIINX
JTUCITATITAHEBI HE CyOBEKTOB
BBITIOJTHEHO
TIK-5, IK-5.3 Ipex- oOydJaronuics oOydJaronuii- | oOyvaromuii- | 0O0yJaromIuii-
7 cemecTtp naraer u oboc- HE 3HAeT 3HauM- | CA JEMOH- CS IEMOH- CS IE€MOH-
HOBBIBACT KOH- | TeTpbHOM YacTH CTpPHUpYET CTpPHUpPYET CTPUPYET

KpETHBIE MepO-
TIPUSATHS,
HarpaBJieHHbBIE
Ha TIOBBITIIEHUE
a3 dexTuBHOCTH
U peHTa0eIBHO-
CTH TPOU3BOI-
CTBa, OIICHUBAET
yIpaBlieHYe-
CKHe peIIeHus C
YY€TOM PHCKOB
¥ BO3MOXHBIX
COITMATBHO-
SKOHOMHUYECKHX
MOCJIEACTBUN

IPOTPaMMHOTO
Marepuana, Imio-
X0 OPUEHTHUPYET-
csl B MaTepuase
HE 3HAeT OCHOB-
HBIE TEOpPETHYC-
CKHe€ MOJIOKEHUS
COLIMAJIBEHO-
SKOHOMMYECKOH
s dexTuBHOCTH,
KJ1accuuKauu
PHUCKOB H COIIU-
aJIbHO-
SKOHOMHUYECKUX
IOCJIEICTBUH, HE
3HAET MPAKTUKY
MIPUMEHCHHUS Ma-
Tepuana, I0myc-
KaeT CYIIeCTBEH-
HBIE OLIMOKHU

3HAHUS TOJIb-
KO OCHOBHOTO
Marepuara,
HO HE 3HaeT
JIeTajeH, J10-
IyCKaeT He-
TOYHOCTH,
JOITyCKaeT
HETOYHOCTH B
bopMyIHpOB-
Kax, HapyIa-
eT JIoruye-
CKYIO TOCJIe-
JIOBaTEIb-
HOCTb B H3-
JI0OKCHUU
IPOTPaMMHO-
ro Marepuana

3HaHHE MaTe-
puana, He JI0-
MyCKaeT Cy-

IIECTBEHHBIX
HETOYHOCTEH

3HaHHUE MaTe-
puaia, 3HaeT
OCHOBHBIE
TeopeTnye-
CKHeE T0JIO-
KEHHS COLU-
aJIbHO-
HKOHOMHYE-
ckoii adek-
TUBHOCTH,
Kiaccuduka-
I[UU PUCKOB U
COIIMAJIbHO-
HKOHOMHYE-
CKHUX TMOCHeI-
CTBUH, Ipak-
TUKH NIPUMeE-
HEHUS MaTe-
puana, uc-
YepIbIBAIOIIe
U TIOCTIe/I0Ba-
TEIbHO, YETKO
U JIOTUYHO
u3Naraet Ma-
TepHa, Xo-
POIIIO OpHEH-
TUPYETCS B
Matepuare,
HE 3aTpYIHsI-
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€TCs C OTBE-
TOM IIpU BU-

JIOU3MEHEHUH

3aJlaHAN
HE yMeeT Ipel- | B 1eoM B 1esoM | copMupo-
JaraTb W 000C- | yCIIEUIHOE, HO YCHEIIHOE, HO| BAaHHOE yMe-
HOBBIBAaTh  KOH- | HE CHCTEMHOE COJEpXallue | HHUE mpejia-
KpETHBIE MEpO- | YMEHHE TIpe/- OTACIIbHbIC ratb 1 00oc-
MPUATHA, naratb U 000c- MpoOekl, HOBBIBAaTh
HaIpaBJIEHHbIE HOBBIBATh KOH- YMEHHE TIpeJl-| KOHKPETHbBIC
Ha TIOBBIIICHHE | KPETHBIE M€+ Jararb U | MEpOTPUATHSI,
3¢ (EKTUBHOCTU | POTIPUSTHS, 000CHOBBIBATH | HaIlpaBJICH-
U peHTalelnbHO- | HApaBJICHHBIC | KOHKPETHBIE | HBIE Ha TO-
CTH  TIPOM3BOJ- | HA TIOBBIIIEHUE MEPOTPUSITHS, | BBIMICHUE (-
CTBa, JomyckaeT | 93pPeKTUBHO- | HANpaBJICH- (heKTUBHOCTH
CYIIIECTBCHHBIC CTH W pEHTa-{ Hble Ha TO-| U peHTa0eb-
omuOKu, HEyBe- | 6eTbHOCTH BBIIIIEHUE 3(]- | HOCTH MPOU3-
peHHO, C 0O0Jb- | MPOU3BOACTBA | (PEKTUBHOCTH | BOJCTBA
LIIUMHU 3aTpyJHe- U peHTabenb-
HUSIMH BBITIOJTHS- HOCTH TIPOU3-
eT camocTos- BOJICTBA
TEIBHYIO PaboTy,
OOJIBIIIMHCTBO
3aJlaHuM, Tpemy-
CMOTPEHHBIX
MPOTPaMMOit
JTUCHUIUINHBL, HE
BBITIOJTHEHO
oOyuaromuiics B 1enoM B [EJIOM | YCHEIIHOE U
HE BJIaJieeT | YCIEIIHOe, HO| YCHEIIHOEe, HO| CHCTEMHOE
HaBbIKAMHU Olle- | HE CHCTEMHOE CoJiepKaliee | BiaJeHue
HUBaTh KOHKPET- | BiaJIcHUE OT/eJIbHbIC HaBbIKaMU
HbIE MEpONpusi- | HaBBIKAMU npoOesbl WM | OLEHUBATh
TUSl, HAINpaBJICH- | OLICHUBATh COTPOBOXKJa- | KOHKpPETHbBIE
HbIC Ha TMOBBIIIE- | KOHKPETHBIE | IOIIeecsl  OT-| MEPOIPHSITHS,
HUE S(PPEeKTUB- | MEPONIPUSITHS, | AETHBHBIMU HaIpaBIICH-
HOCTM U PEHTa- | HalpaBJIEHHBIE | OLIMOKAMU HBIE Ha T0-
OENPHOCTH TIPO- | HA TOBBIIICHUE BJaJICHUE BBIIICHUE (-
W3BOJICTBA U | 9bpexTUBHO- | HAaBBIKAMH (eKTHBHOCTH
yIpaBJIeHYECKUE | CTH W pEHTa- OILICHUBATh U peHTabelb-
pelieHus ¢ yde- | OeNbHOCTH KOHKpPETHBIE | HOCTH MPOU3-
TOM PHCKOB M | IPOU3BOJACTBA | MEPONIPUSITHS, | BOACTBA U
BO3MOJKHBIX CO- | M YIpaBJI€H-| HallpaBJICH- yrpaBlieHYe-
AAJIbHO- YECKHUE pelle- Hble Ha I0-| CKHE PelleHUs
SKOHOMHYECKUX | HUS C Yy4eTOM BBHIIIEHHE I(-| C y4ETOM
MOCJIE/ICTBUH, PUCKOB U BO3- (DEKTMBHOCTU | PUCKOB U
JOMYCKaeT  Cy- | MOXKHBIX COIIM-{ U PEHTa0elb- | BO3MOKHBIX
IIECTBEHHbIE albHO- HOCTH TPOU3-| COLIMAIIBHO-
OIINOKH, C | PKOHOMUYE- BOJICTBA U | DKOHOMUYe-
OONBIIMMH ~ 3a- | CKHX TOCTEN- YIpaBJleHYe- | CKUX MOCIeI-
TPYAHCHUSIMHU CTBUH CKHME€ DEILEHUs | CTBUHI
BBITIOJIHSIET ~ Ca- C Y4EeTOM pHC-
MOCTOSITEJIbHYIO KOB U BO3-
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paboty,  6ob- MOXHBIX  CO-

LHIMHCTBO IIpeny- LUAJIbHO-
CMOTPCHHBIX OKOHOMMHYC-
IIPOrpaMMon CKUX IIOCIIEI-
JUCHUIIIIMHBI HE CTBUH

BBITIOJIHCHO

3. TunoBble KOHTPOJIbHbIE 3aJaHUS WIN HHbIEe MATePUAJIbl, He00X0AUMBbIe 1151
OLIeHKHU 3HAHMI, YMEHUI1, HABBIKOB M (MJIH) ONbITA 1eSITeJIbHOCTH,
XapaKTepu3yKIIMX 3Tanbl GOpMUPOBaHHMS KOMIIETEHIMIH B MpoLecce 0CBOEHUS
o0pa3oBaTeJIbHOM MPOTrPaMMBbI

3.1. BxoaHoii KOHTPOJIb
IIpuMepHBIi IepeYyeHb BONPOCOB

1. CymectBytomue B Poccun hopmbl COOCTBEHHOCTH.

2. CynurHocTh COOCTBEHHOCTH M €€ CTPYKTYpa.

3. PoIHOK: moHsTHE, QYHKIIUH, CTPYKTYpA.

4. WVzaepxku o0IIeCcCTBA U M3AEPKKU NpeAnpusaTus. V3nepKku mporu3BOACTBA U
U3JICPXKKH OOpaIieHus.

5. BHemnue u BHyTpeHHUE U3lepKKU. [locTOSHHBIE U TIEpEMEHHbBIE U3JIEPIKKH.
Cpennue, npeaeiabHble U3ACPKKH.

6. DkoHOMHYECKas CYIIHOCTb BBIPYUYKH MPEATTPUITHS.

7. OO6umue nousaTus npubsuI. Hopma npuOblin, cymMmma npuObUIM, Macca IpH-
OBLITH.

8. IIpoctoe u pacuimpeHHOE BOCIIPOU3BOICTBO.

9. OcHoOBHBIE MAaKPOIKOHOMUUYECKHE MTOKA3aTENN: BaJIOBOW HAI[MOHAIBHBIN MPO-
VKT, YACTBIM HALMOHAIBHBIN TPOAYKT, HALUOHAIBHBIA JOXO/I.

10. dunancoBas cucteMa rocyaapcTBa, CyuHOCTb, IPUHITUIIBI TOCTPOCHHS.

11. ®unaHCcoOBas MOJIUTUKA FOCYAAPCTBA.

12. JleHeXHO-KpeIUTHAS CUCTEMa roCcyIapCTBa.

13. DxoHomuueckue oTHomieHus: B Poccum.

14. CymHOCTh PKOHOMHUYECKUX OTHOLIEHHUM B YCIIOBUSIX PhIHKA.

3.2. JlokJaaabI

Hoxman — myOonmuaHoe, pa3BEPHYTOE, OMUIMATEHOE COOOIICHHE MO OMpeaeincH-
HOMY BOITPOCY, OCHOBAHHOE Ha MPHUBJICUCHUH TOKYMEHTAIBHBIX TaHHBIX.

YMeHus U HaBBIKM, Ha (JOPMUPOBAHHE KOTOPHIX HAMPABICHO BHITIOJHEHUE NaH-
HOTO BHa paboT. BeIMogHEHNE YCTHOTO JOKIAAa B MOJTHOW MEpPE PaCKphIBAET TBOPYE-
CKUN TOIX0JT 00YJaroNIXcsi K CaMOCTOSITEIFHOM MPOpabOTKE HOBOTO MaTepHuaa, mo3-
BOJISIET OICHUTH CTETICHh TOTOBHOCTH YYalIUXCS K CaMOCTOSITEIBHOMY BBIOOPY aKTy-
ANBHBIX MPOOJIEM AUCIUIUIMHEL. J[aHHBIN BUI TBOPUECKOW PabOTHI MO3BOSET 00ydaro-
IITUMCSI OBJIAJICTh HABBIKAMH CHCTEMATH3AIMKM MaTepHhaya, pa3BUBaeT YMEHHE KOHKpE-
TU3UPOBATh M 0000IIaTh BEIBOJIBI HA OCHOBE aHAIW3a MACCHMBAa HAYYHOW W MEPUOIHYC-
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CKOM JUTEpaTyphl MO BhIOpaHHON TeMe. TeMaTuka JOKJIaJ0B YCTAHABIMBAETCS B COOT-

BCTCTBHU C H3yqaeM017I TEMOM. PGKOMGHI[yeMaH TEMATHKa AOKJIAaAOB IIO AHUCHUIIIMHCE

npuBeAeHa B Tabauue 2.

Tabymna 2
TeM])I AORJIAA0B, peKOMeH}IyeMI)Ie l'[pl/l I/I3y‘IeHI/II/I AUCHUIIINHBI

«IKOHOMHYECKOe 000CHOBaHMe cTpaTerun pa3putus npeanpusatusa AITK

Ne i/mn TeMbI TOKIaI0B
1 2
1. | Buapl KOHKYpEHTHBIX CTpPaTeruil.
2. | Knaccudukanms KoHKypeHTHbIX ctpareruii mo ®@. Kornepy
3. | Knaccudukarms koHKypeHTHbIX cTpateruid mo Y. Kum u P. Mobopx
4. | Knaccudukaiusi KOHKYpeHTHbIX cTpaTernii o Tpayty u Paiic
5. | Crpaternueckoe yrnpapjeHHE IPEANPUITHEM B YCIOBHIX PHIHKA
6. | OOmas, mpon3BOJCTBEHHAs U OPraHU3AIMOHHAS CTPYKTYpa NPEIIpPHUsITHA.
7. | Crpaternueckoe rianupoBanue Ha npegnpustusx AIIK
8. | CrpaTermueckoe ynpasieHHe epCOHAIOM
9. | Bunsl crparernyeckoro aHajim3a
10. | «ITopTdenbHbIily aHATH3 NPEATPHUSITUS
11. | Crparernueckuii KOHCAJITHHT
12. | OcobeHHOCTH OIEPaTHBHOIO M CTPATErMUECKOT'0 YIIPABJICHHUS MPEAIPUSTHEM.
13. | Heo0X01MMOCTh CTPAaTErnYecKoro MEHEKMEHTA.
14. | IlpoGneMbl ¥ TPYAHOCTH CTPATETMYECKOTO YIIPABICHHUS.
15. | Crparerndeckoe ynpasjeHHUE KaK COBOKYIIHOCTh B3aUMOCBSI3aHHBIX YIPaBJIEHUYECKUX IIPOLIECCOB.
16. | Ananu3 1 BBIOOp CTpaTErny MOBEICHUS KaK CEpALIEBHHA CTPATEINYECKOT0 YIIPABIICHHSL.
17. | BeimonHeHue cTpaTeruy — 3aJI0r yclexa U JOCTH)KEHUsI IOCTaBIEHHbIX LeeH.
18. | Ompenensiomas ponp BHICIIET0 PYKOBOJICTBA B BHIIOJHEHUH CTPATETHH IPESIPHSTHSL
19. | OrieHKa ¥ KOHTPOJIb BIOJHEHUS CTPATETHH.
20. | OnpezeneHrie MUCCHI | LIENeH CTPATETHYECKOr0 yIIpaBJICHHUS.
21. | HeoOXomuMoCTh TPOBEICHNS aHATIM3a CPEIbl IIPH CTPATETMYECKOM IITAHWPOBAHUHN JCSTEIBHOCTH
MPEATIPUSITHUSL.
22. | Oco0eHHOCTH OMEePATUBHOTO M CTPATETHUECKOr0 YIPABICHHUS IPEIIPHUATHEM.
23. | Heo6X0auMOCTh CTPATErHYECKOr0 MEHEIKMEHTA.
24. | TIpobneMbl U TPYJHOCTH CTPATETHYECKOTO YIIPABJICHMUSL.
25. | CtpaTernyeckoe yrpapJieHHe KaK COBOKYITHOCTh B3aHMMOCBSI3aHHBIX YITPABIEHYECKUX IPOIIECCOB.
26. | AHanm3 1 BEIOOp CTpaTeruy MOBENEHUS KaK CepIIeBIHA CTPATETMUECKOTO YIIPABICHHUS.
27. | BoimonHeHue cTpaTeruu — 3ajor ycnexa M JOCTHIKECHHS! TIOCTABICHHBIX LEIeH.
28. | Ompegensitomasi pojb BBICIIETO0 PYKOBOACTBA B BBIIOJIHEHUHU CTPATErHH (PHUPMBIL.
29. | OnieHKa ¥ KOHTPOITh BBITTOJIHEHUS CTPATETHH.
30. | Onpenenenrie MUCCHI U LIeNEH CTPATETHIECKOTO YITPABJICHUSI.

3.3 KoHTpoJibHbIE PaboThI

KonrtponbsHass pabota — camocTosiTenbHas paboTa, NpeacTaBisionias coOoi

MMCbMEHHBIN OTBET Ha BOIIPOC WJIM PpCHICHUC 3aJa49H, paCCMATPUBACMBIX B paMKaXx IHC-
IUITITUHBI.

TemaTrka KOHTPOJBHBIX paOOT YCTAaHABIMBAETCS B COOTBETCTBUHU C M3y4aeMOU
TEMOM.

[To kaxa0#1 TeMe MPEAYCMOTPEHO 5 BApUAHTOB.

[Tpumepbl 0IHOTO U3 BAPUAHTOB MO KaXJA0W TeMe KOHTPOJIbHBIX PadoT.

TeMa. AHa/IM3 KOHKYPEHTHOM CUTYyallUd B OTPACJIM.
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3amada 1. OcHOBHas NpOAYKLMS NPEANPUITHS BhIMyckaercs yxke 10 mer, HO cmpoc
OCTaeTcs CTaOMIbHBIM U OCHOBAaHUM TPEBOKUTHCA HA Oivpkaiiiiue 1—2 roja HerT.
Bomnpoc: Cnenyer nm nepexoanuTh K BBIIIYCKY HOBOM MOJENN, KOTOpas y»Ke Mpouuia uc-
MBITAHUS ¥ TOTOBA K 3aITyCKy B CEpUI0?

3anauda 2. @upma, JEUCTBYIONIAS B OTPACIH, I/I€ KPOME HEE UMEIOTCS APYrue KpyIHbIe
KOMIIAaHUM, TUIAHUPYET KYNHUTh Ha ayKUHWOHE Npeanpustue, Bbimyckaromee 10% mpo-
OyKiuu otpaciu. OctajabHble TPU KOMIAHUU JOOUBAIOTCS TOTO JKE.

Bonpocei:1) KakoBa gomikHa ObITh CTpaTerus o OTHOLIEHUIO K KOHKYypeHTaM?

2) Kakue cuTyallMOHHBIC PEIICHHUS CICIYeT MPEeIyCMOTPETh?

3) B kakoii MOMEHT IPUBOJMUTD UX B JACUCTBUC?

3amauda 3. UtoObI moOeANTh B KOHKYPEHTHOU 00phoe, hupMa pa3paboTraiia HOBYIO CTpa-
TETHIO.

Bomnpoc: MoxXeT 1 0Ha pealin30BbIBATh €€, OPUEHTUPYSICh HA CYLIECTBYIOIIMI MOTEH-
nuan?

Curyamus 1. KoncTpykTopckoe OH0po OJHOTO M3 aKIMOHEPHBIX MPEAIPUITHII ropojaa
pa3paboTano U JI0BEJO JI0 CEPUIHOIO MPOM3BOACTBA M3JeNue, HEOOX0IUMOE OTPACIH.
JlopaboTka onbITHOrO 00pasia /10 CepUH MPOU3BOMIACEH B CXKATHIE CPOKHU, U3/IEIIUE 10-
JYy4YUJIOCh BBICHIETO KadecTBa U KOHKypeHTocrnocoOHbIM. OHO coctaBwio 80% Bcel
BBIMyCKaeMOM MpeanpusiTueM npoaykuuu. [Ipou3BoicTBO ObUIO XOPOIIO OTIAKEHO, U
IPEANPHUITHE TIOCTOSHHO BBIMOJHSIO 3aKa3bl. | TaBHBII HMHKEHEP OTJajl PaclopsKEHHE
HUKAKWX W3MEHEHHM, YCOBEPLICHCTBOBAHUI MO JAHHOMY M3/EJIUI0 HE MPOBOJUTH, pa-
O0oune mapaMmeTphl HE U3MEHSTh; BCIEACTBUE YETO S5 JET KOHCTPYKTOPHI 3aHUMAJIMChH
TOJIKO COBEPLICHCTBOBAHMWEM YIAKOBKHU. 3a 3TO BpEMs Ha JPYrOM MNpPEANpPUSITHH pa3-
pabaTbIiBaIy aHAJIOTHUYHBIE M3JENHs, HO C YIYUYIIEHHBIMU SKCILUTyaTallAOHHBIMU Xapak-
TepucTUKaMu. B pe3ynbrare Ha IEpBOM 3aBOJIE MPOIYKIIMIO BEIHYKIEHBI OBUTH CHSTH C
IPOU3BOJACTBA M MPEIANPUATHE CTAJIO NEPECTPAUBATHCS HA BBILYCK JAPYroro M3JEusl.
[lepecTpoiika mpoxoAnia O4€Hb TSKENIO, U MPEAIPUSATHE B TEUCHHE MHOTHUX MECSIEB
HE MOTJIO BBIMTHU Ha 3aJJaHHYIO POTPaMMy.

Bomnpocsr:

1) Ilenecoobpa3Ho i OBLUIO CHUMAThH C MPOU3BOJACTBA OIHO H3JICIHE W 3aMCHSITH €T0
apyrum?

2) Kax cnenoBasio MOCTYIUTHh B JAHHON CUTyallMd PYKOBOJCTBY HEPBOTO MPEATPHS-
TUA?

3) Kakwue ObI BBI IPUHSIN MEPHI, PEXKIE YeM OCYIIECTBUTH MEPEXO]l C MPOM3BOICTBA
OJTHOTO m3zenus Ha Apyroe? OxapakTepu3yinTe MO3UIHIO TJIABHOIO HHKEHEPA.

4) TIpuMEHHUTEIHHO K U3JIOKESHHOW CHUTYAIMH JTAalTe XapaKTEPUCTUKY CTPATETHUECKOTO
MEHE/KMEHTA Ha IEPBOM U BTOPOM IPEANPUATHSAX.

5) Kakune KOHKypeHTHBIC MPEUMYIIECTBA UMEET BTOPOE MPEIIPUATHE TIEPE]] IEPBBIM U
noyemy?

Curyanus 2. ['opoxg Kupxkau — paiioHHbIi 11eHTp BO Brnagumupckoit o6nact, aaMu-
HUCTpPALMSI KOTOPOrO AKTUBHO MPUMEHSET METObl CTPATErMYE€CKOro IUIAHUPOBAHUS U
ropoJjickoro mapkerunra. Havancs peskuid cnag 00beMOB IPOU3BOJICTBA, COKpPALLEHUE
YUCJIEHHOCTHU paboTtaroniux. [Ipon3BoacTBO cokpatminochk B 50 pa3, paboTaronux cTajio
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B 4 pa3a MeHbllle, HAaYaJIUCh Nepedor B BbIJaye 3apa0OTHOM MIIAThl. AJMUHUCTPALUS
paililoHa COBMECTHO C aJMHUHHCTpanuedl Bmanumupckoil o0gacTu Hayana MOMCK MyTen
BbIXOJIa NPEANpHUATHS U3 Kpusuca. ONbIT (YHKIMOHUPOBAHUS YHUTAPHBIX MPEANpUsi-
TUU B aHAJIOTMYHBIX OTPACISAX MOKA3bIBAET, YTO PYKOBOJCTBO MPEANPHUATHI HEIOCTa-
TOYHO 3aMHTEPECOBAHO B MOBBIICHUH 3P (HEKTUBHOCTH MPOU3BOJICTBA, & COOCTBEHHUK
(rocynapcTBO) HE BCErja B COCTOSHUM OCYUIECTBUTh HEOOXOIMMbIE MHBECTUIIMU B pa3-
BUTHE NMPOU3BOACTBA. OCHOBHBIM HAINpPABICHUEM CTall MOUCK HOBOrO 3(P(HEKTUBHOTO
YaCTHOTO cOOCTBEHHUKA. Takoi cOOCTBEHHUK ObLI HalifieH B JuIle ojexaa» (r. Bnanu-
Mup) u (MockBa). OHM ObuTH OTOOpaHBI B pE3yJIbTaTe JJIIUTEIbHBIX MEPErOBOPOB C
MHOTOYHCIIEHHBIMU MOTEHIIMAIBHBIMU MTPETEHIEHTAMHU.

B pesynbrare Kupskauckuii pailoH moay4dnsl 3HaYUTENbHbIE MHBECTULIHH.

[Tpumep «Kupskaurnienkay MoKa3bIBa€T, YTO CETOAHS MOXKHO OCYIIECTBUTH 3(PHEKTH B-
HO€ (PMHAHCOBOE O3[I0POBJIEHHUE I'Pa000Pa3yIOLIEro NPeanpusaTHs. DTO MPUBOIUT HE
TOJILKO K Pa3BUTHIO CAMOI'0 MPEANPUATHS, HO U B 3HAUUTEIBHON CTENIEHH — K Pa3BU-
TUIO TEPPUTOPHUH, HA KOTOPOU OHO PACIIOJIOKEHO.

B ropose 6611 pazpaboran cTpaTeru4ecKuil 1iaH pa3BUTHS.

[Tpu 5TOM OBLT UCTIOIB30BAH HE TOJIBKO OTEUECTBEHHBIN, HO U 3apyOexHbIi onbIT. [loa-
TOTOBJICHHBIN CTPATErMUECKHUH TUIaH pa3BUTHUS ObLI IMPOKO OOHAPOJOBAH M OITYOJIHKO-
BaH. BbUIO MpOBEAEHO HECKOJBKO OOIIECTBEHHBIX CIYyIIAHWH, a B KOHIIE pabOThl —
IMIMPOKas MPE3CHTALUA TJIaHA U CTPATErHYECKUX OPUEHTUPOB PA3BUTHS FOPO/IA.

B utore 31oit paGoThl OBLI MOJYyYEH JOCTATOYHO HEOXKHUJAAHHBIA pe3ynbrat. JloxomHas
YyacTh OIOJKeTa ropojia 3a JBa rojia BbIpOCia MOYTH B YETHIPE pasa, B TOPOJ MpUEXaH
UHBECTOPbI, KOTOPBIE MPU3HAINUCH, YTO OJAHOM U3 TTIABHBIX MPUYMH UX MOSBIEHUS CTAIO
HAJIMYME CTPATETHYECKUX OPHUEHTHPOB PA3BUTHUS TOPOJIa, 3aKPEIUICHHBIX B (hopMe I1a-
Ha CTPATeTMYECKOro pa3BUTHA. TakuMm o0pa3oMm, ropoj MOJYyYW MOIIHBIA HUMITYJIbC
COOCTBEHHOT'O Pa3BUTHS.

PaccMmoTpenne maHHOTO mpuMepa MO3BOJIAET CAENaTh CISAYIONUNH YMEPEHHO ONTHM U-
CTHUYECKHUI BBIBOJ: B OTEUECTBEHHBIX MAJIBIX TOPOJaX CaMO HAJUYHUE CTPATETHMYECKOTO
IUTaHA TOPOJCKOTO PAa3BUTHS CTAHOBUTCA (PAKTOPOM MX IKOHOMHUUYECKOT'O POCTa U BO3-
POXKIEHUS.

Bomnpocsr:

1) KakoBa poiib cTpaTeruueckoro BUACHUS MPOOIEMbI B pa3BUTHH ropoaa?

2) B 4em 3akito4aeTcsi CyIIHOCTb CTPATETUU Pa3BUTHUS TOpoa’?

Curyanus 3. Ha npeanpusiTiy, BBITYCKAIOIIEH KaHLEIIPCKAE MTPUHAIEKHOCTH, OBLIO
IIPOBEJICHO aHKETHUPOBAHUE C ILIEJIBIO ONPEJEICHMS LEIECO00Pa3HOCTH PEOPraHU3ALMH
CHUCTEMBbI yTpaBJieHHUs NpeanpustueM. BriciieMy yrnpaBieHUECKOMY COCTaBy (UPMBI

OBLJIO MPEIIOKEHO 3aNOTHUTH AHKETY OLICHKU MOTPEOHOCTH B pEOpTraHU3aIIHH.
AHKETA OLIEHKU ITOTPEEHOCTHU B PEOPT AHU3 AL
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CopepxaHue BOmpoca Ha Her

1 2 3

1. VBenmuuuBaeTcs JIU roj| OT TOAa YHCIIO BAIIMX MMOTCHI[UAIBHBIX MOTPeOU-
Tenen?

2. IIpaBUiIbHO 1M BBI TIOHUMAETe TPEOOBAHUS MOTPEOUTENICH K BaIllUM H3J1e-
JASAMH WITH ycayram?

3. CoCTaBJIMIOT JI Ballld MOTEPU OT Opaka M 3aTpaThl HA UCIPABJICHUC Je-
(exToB MeHee 1% cTOMMOCTH peaTn30BaHHON MPOAYKINH?

4. BeimonHsiere 11 Bbl IPOU3BOJCTBEHHbBIE rpaduKu?

5. Ilpunep:kuBaeTech JiM BBI IJIAHOBBIX M3CPIKEK ITPOU3BOICTRA?

6. [IpumeHsieTe 11 BBl TONBKO T€ AETaTH M KOMIUIEKTYIOLINE U3/IENHs, KOTO-
pBI€ OTBEYAIOT TPEOOBAHMSIM TEXHUYECKUX YCIOBUI?

7. Cocramsier u y Bac k03dduimenT nporyaoB meHee 3%, a HEBBIXOJIOB
Ha paboTy Mo APYrHM NpUIrHAM MeHee 2%?

8. CocraBmisieT M €KerojaHas TeKydecTh paboyell cuIlbl Ha Bamed Qupme
MeHee 5%7?

9. B cocrosiHUM J1¥ BBl IIPUBJICKATH JYYIIUE KaJIPhl HA CBOIO (hUpmy?

10. Pacxoxyere 1 Bbl JOJXKHOE KOJIMUYECTBO CPEJICTB Ha IOAIOTOBKY CBOUX
KaJ[pOB C YYETOM TOTO, BO CKOIIbKO (hupmMe 00XOJSITCS ONIHOKH?

11. BemonHstoT Jm Bamy pabOTHUKK CBOM OOS3aHHOCTH B TEUCHUE
90%pabouero BpeMeHH?

12. Xorenu Obl BBI TOBBICHTH MOPAJIbHBIN JyX CBOMX PAOOTHUKOB?

13. PacTyT 5111 BaImm HaKJIaIHBIE PACXOJbI OBICTPEE BANTUX TOXOH0B?

14. Cunraere 11 Bbl, 4TO PAOOTHHUKH Balieil pUPMBI MOTYT paboTaTh JTydllle,
49eM OHH paboTaroT?

AHKETBl C OTBETaMH PYKOBOJCTBa (UPMBI ObUTM TEpenaHbl pabodeil rpymnmne, MpoBoO-
JUBIIEH aHKeTHpOBaHUE, KOTOpas oOpaboTaia pe3yibTaThl. J[aHHBIE aHKETUPOBAHUS
OBLIIN TPE/ICTABIECHBI PYKOBOJUTENIO (PUPMBI.

Bomnpocsr:

1) Kak mo pe3yabTatam MpOBEICHHOIO aHKETUPOBAHKS YCTAHOBUTH 11€JIECOO0PA3HOCTh
peopraHu3aluy CUCTEMBI yrpaBiieHus Gupmoii?

2) TlpoaHanu3upyiTe MOTCHIIMATbHBIC BO3MOXXHOCTH YIYYIICHHS KadyecTBa MPOIYK-
IIUH, TPOU3BOJUMON Ha BallleM MPEINPUITHH, U MPUMUTE PEIICHUE O 1es1eco00pa3Ho-
CTU PEOPTraHU3allUA CUCTEMBI YIIPABICHHUS MTPEANPUITUEM.

Tema 2. CTpaTrerudyeckue mejv OpraHu3anuu.

3agayva 1.

K Bam, Kak K KOHCYJIbTaHTY, OOpaTHJICS PYKOBOJHUTEIb KPYITHOU IOPUINYSCKON KOHTO-
PBI C BOIIPOCOM.

Bonpocstr:

1) HysxHa 1u 11 ero opraHu3aliyd KOPIIOpaTUBHAS CTpaTerus, €Clid yxKe pa3padoTaHa
nenoBasi crpaTerus?

2) Uto OBl BBI €My OTBETHIIN?

3anaya 2.

[Ipu pa3paboTke cTpaTeruu pa3BUTHUS OpPTaHU3AIMM HEKOTOPbHIC YMPABICHIIBI CYUTAIOT
CaMbIM HAJCKHBIM KPUTEPUEM YCIICIIHOCTH ACATEIHBHOCTH OpraHU3aIluy MPUObLIL TN
KO3 (DUITMEHTHI, €€ XapaKTePHU3YIOIIHe; HOPMY PEHTA0CIbHOCTH, JOXOJ B pacueTe Ha
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aKIMI0, HOPMY BO3BpaTa MHBECTUIMH U T. 1. [loaTOMy HUKaKue Apyrue KpUTEpUu AJs
OLIEHKH YCTICIITHOW e TEIIbHOCTH OpTraHU3allii HE HYKHBI.

Bomnpocsr:

1) CornacHbI 1 BBI C TAKOW TOYKOW 3pEHHUSI?

2) C MOMOIIBI0 KaKUX KPUTEPUEB BBl WIM PYKOBOJCTBO OpraHHU3AIMH, IEATCIBHOCTh
KOTOPOIi BBl aHATTU3UPYETE, OLIEHUBACTE CETOIHS YCTICITHOCTD €€ NeATEIbHOCTH ?

3) CnocoOcTByeT JIu BhIOpaHHAs CHCTEMa KpUTepueB BoIpaboTke 3(h(heKTuBHOIM cTpa-
TETUW Pa3BUTHUS OpPTaHU3ALNN?

3amaya 3.

CrtpykTypa phIHKa, HA KOTOPOM JCHCTBYET Ballla OpraHU3allvsl; MPUOIMKaeTCs K uje-
QJIBHBIM YCJIOBHSIM COBEPIICHHON KOHKYpeHIMU. To ecTh mMeeTCsl BRICOKUN CIIPOC Ha
TOBap, KOTOPHIM BBIMMYCKAET Ballla OpPTaHU3AIHs, OOJBIIOE YHCIO MPOJABIOB, OTCYT-
CTBHE TOBapOB-3aMEHHUTENICH, OJIMHAKOBAsT WHPOPMAIIMOHHAS 00ECIIEYeHHOCTh TOBAPO-

IIPOU3BOIUTETIEH.

Bomnpocsr:

Kakyro KOHKypeHTHYIO CTpaTEruio Bbl Obl IPEANOWIN U ToueMy?

Curyanus 1.

®upma CCTP Obuta co3gaHa. HECKOJIBKUMU SHTY3UACTaMM, 3aHUMABIIUMHUCS «YEJTHO Y-
HOI» NIESITENBHOCTBIO — MEJIKOONTOBBIM HMIIOPTOM CaHTEXHUKH. K pyKOBOACTBY

dbupMoit mipuIies ObBIBIINNA PYKOBOJIUTEIb KPYITHONH OMTOBON KOMITAHMH, UMEBIIHKA 00-
raTblii OIBIT MEHEKepa B 001acTH. BHENTHEIKOHOMUYECKON I€ITETbHOCTH U ONTOBOM
ToproBiu. OObEIMHUB CBOU PECYPChl, KOMIAHLOHBI Ha4alll aKTUBHYIO JESTEIbHOCTh
0 MPOJIa’Ke CAHTEXHUKHU. B KiIMeHTCKy10 6a3y BXOIUIN B OCHOBHOM MEJKHE TOPTOBIIHI,
peanu3yIolIe CAHTEXHUKY Ha CTPOUTEIbHBIX U MEJIKOONTOBBIX PBIHKaX KPYHHBIX T'O-
ponoB. Takke OCYIIECTBISICS pa3BO3 3aKa3aHHOW MPOAYKIMU HAa TeppUTOpurU MOCK-
BbI. DTOT nepuo/1 ObUT OYEHB OJIArOMPUSTHBIM JIJISl TPOJABILIOB: BHICOKUN YPOBEHB CIIPO-
ca W HaIlCHOK 00eCIeunT BaJl OONBIIYIO MPUOBLIL. braronpustHas cutyanus s Ou3-
HEca CJIOKUJIACh B YCIIOBHUSIX OTCYTCTBUSI CUJIBHBIX KOHKYPEHTOB Ha PBIHKE U TpE-
orpejenuia u30bITOUHOCTh MTPOBEICHUS] MAPKETUHTA M pa3pabOTKU CHEIUaIbHOM CTpa-
terur. OOBeM MPoJax OBICTPO MOBBIIIAICS, TOBAPOOOOPOT YBEITUUUBAJICS, POCIIA YU C-
JIEHHOCTHh PAOOTHUKOB (DPUPMBI.

B 2008r. 3HaunTENbHBIA CETMEHT PbIHKA CAHTEXHUYECKON MPOIYKIIMHM OKa3aJCs OKKY-
MMAPOBAH JAEUIEBON MPOAYKIHUEN KUTAHCKOTO MPOU3BOJICTBA.

B noucke coOCTBEHHBIX KOHKYPEHTHBIX MpeUMyIIecTB pykoBoacTBO (hupmbl CCTP 06-
paTiiio 0cob0e BHUMaHKE Ha COOCTBEHHYIO KOPIOPATUBHYIO KyIbTypy. LleHTpansHbIM
MOMEHTOM €€ (DOpMUPOBAHUS B MOCJIEIHAE TObI cTana Tpanchopmanus Gupmbl B 00y-
YaIoIYIOCs] OpraHU3alHIo.

Pa3BuTHe SKOHOMHYECKOUW NEeSITeNbHOCTH (UPMBI MOTPEOOBAIO Mepexoa OT MPOCTOTO
COMNPOBOK/JICHHS] TOBapa «IMOCTABIIUK — IOKYIATENb), IJI¢ BHUMAHUE COCPEIOTOUYECHO
Ha TPAHCHOPTHPOBKE TOBapa, €ro XpaHEHUH W MPOAAXe, K BHIMOJHEHHUIO TaKUX BaX-
HeWmux QyHKIUN, KaK MapKEeTUHT, ((MHAHCUPOBAHUE, aHAaTUTHYeCKas 00paboTKa JaH-
HBIX, y4aCTHE B COCTABJICHUU 3aKa30B. Y CIIOKHEHUE Pa0OThl BHIIBUHYJIO HOBBIE TPEOO-
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BaHUS B OTHOILEHUHU JHMYHBIX CIIOCOOHOCTEW M 3HAHWW YNPABIEHYECKOIO MEpCOHaja.
boinu onpenenienbl BO3MOXKHBIC MYTH PELICHUSI 3TON MPOOJIEMBI.

JpyruM HampaBlieHUEM IOMCKAa KOHKYPEHTHBIX MPEUMYIIECTB SIBUJIOCH MPUMEHEHHE
MeToJa (PMHAHCOBOTO 3aMEIECHUsI JIJIsl JOMOTHUTEILHOTO WHBECTUPOBAHUS B 3aKYIKY
TOBapa M PACIIMPEHUS] €r0 aCCOPTUMEHTA, a TAKXKe JJII YCKOPEHHs 000paunBaeMOCTH
(HMHAHCOBBIX CPEACTB C YMEHBIIICHUEM U3JEPIKEK.

[Ipumenenue mMeToga (PUHAHCOBOTO 3aMEUICHUS 3HAYUTENbHO YCHJIMIIO KOHKYPEHTO-
CIOCOOHOCTH (PUPMBI.

®upma CCTP BHenpuia B MPaKTUKY CBOEU pabOTHI psijl 37€EMEHTOB MEHE)KMEHTA 3Ha-
HUM.

[TpumMepoM MOXKET CIYKUTh KaTajlor MapKeTUHroBbIX pemienuil B pupme CCTP, ckoH-
IEHTPUPOBABIINN (POpMAIU30BAHHBIA U HOPMATHUBHO 3aKPEIUICHHBIM OIBIT MEHEIKE-
POB (PUPMBL.

Hapsiny ¢ xatanorom MapKeTHHTOBBIX pelieHui B aesteabHocTH Gupmbl CCTP cran
MPUMEHATHCS MAaTEeMAaTHUYECKUN WHCTPYMEHT KOPIOPATHUBHOTO 3HAHUSI — TaK Ha3bIBae-
MBI KaJIbKYJIATOP MEHEKepa.

B pamkax ctparernueckoro ynpasienus Ha ¢upme CCTP Obutn onpesiesieHbl OCHOBHBIC
HarpaBJieHus: (PUHAHCOBO-2KOHOMUYECKOW YCTOMUUBOCTH U KOHKYPEHTOCITOCOOHOCTH B
YCJIOBHUSIX U3MEHEHUS MMapaMeTPOB cpeibl (DYHKITMOHUPOBAHUS. DTO:

* popMupoBaHHe 00yUaroIIecs: OpraHu3aIuu;

* [ICJICHANIPABICHHOE YBEJIMYEHUE WHTEUIEKTYaJIbHOTO KaluTalda Ha OCHOBE MEHEIXK-
MEHTAa 3HaHUM;

* OpraHu3alys IIOTHOTO MOTOKAa MHHOBAIMI, B TOM UYMCJIE YIpaBiIeHUYECKUX U (pUHAH-
COBBIX;

* popMupoBaHHE MTO3UTUBHON KYJIbTYPBI IPEATPUATHUS,

* UCIOJIb30BaHNE HOBBIX METOJIOB MAapKETHHTA B MIPAKTHUKE paOOTHI ONMTOBBIX TOPTOBBIX
MPEAIPUATHH.

Bompocsr:

1) Kakyio OCHOBHYIO KOHKYPEHTHYIO cTpareruto nmpumensier pupma CCTP?

2) KakoBwl ocHOBHEIC (hakTOpBl KOHKYpeHTOocTiocooHocTn hupmbr CCTP?

3) Ha kakoM phIHKE — COBEPIICHHOW KOHKYPEHIIMH WJIA OJIUTOIIOHCTHYCCKOM JICH-
ctByeT hupma CCTP?

4) CornacHbl JH BBl C TEM, YTO COBPEMCHHBIC TCOPUU KOHKYPEHTOCIIOCOOHOCTH TIPH-
MEHHMMBI TOJIBKO B YCIOBUSIX PA3BUTOIO PhIHKA CTpaH 3araja?

Curyanus 2.

40 netr Moxaiickuili MOJI0K03aBOJ ( CTEPWIM30BAHHOTO MOJIOKa “MoskaiicKkuii™») Mo-
HOMOJIbHO KCMOJb30BaJ OJIHY U3 CaMbIX «HOCTAJIbIMYECKUX» ISl 3HAUUTEIbHOW YacTu
HacesneHus Poccuu TOproeeix Mapok — «MoKaluCKOe MOJIOKO».

B 2008r. 3a momynsipHblii OpeHs Hauyanach kecTtokas 0oprOa. OAMH U3 KpyHmHEHIIHUX
poccuiickuii mpousBoautenei aumoHagoB AO «bopoanHo» (Takke Oasupyromieecs B
Moxatickom paiione MockoBckoil oOnactu) ¢ mnomouipio MockoBckoro CoOepOaHka
PELIWI 3aIyCTUTh TPOU3BOACTBO MOJIOKA ITOJ 3TOM MAPKOM.
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AO «bopoanHo», coxpaHsisi IPUBBIYHBINA OPEH, PEIINIIO UCIIONIb30BATh €r0 NO-HOBOMY.
B xoMmanuu cranu pa3nuBaTh MOJIOKO B makeThl Combibloc ¢ OTKUAHON KPBIIIKOIA.
IIpu 3TOoM «bopoanHO» pemmnino BCTynuTh ¢ MoKaliCKUM 3aBOJAOM B IPAMYIO KOHKY-
pennuio no nene. Ha MosxkaiickoM Monoko3aBoae HOBbIM naker AO «bopoauHo» Boc-
MIPUHSUIA B IITHIKH.

Ceronnst AO «boponuno» Moxaiickoro paiioHa MockoBCKON 00JacTH BBICTYIAeT B
POJIA TJIABHOTO NMPEANPUATUSA U BIAAEET KOHTPOJIBHBIMU MAKETAMHU aKLIHWM BXOIAIINX B
HEro CaMOCTOSITENIbHBIX HpeanpusaTuii. OHo HazneneHo (YHKUUSMH OIpeaesieHus o0-
el CTpaTeruu Npon3BOACTBEHHO-D)KOHOMHUYECKOTO Pa3BUTHS, KOOPAUHALMU U (PUHAH-
cOBOro KOHTpoJis. AO «bOpOIMHO» U3BECTHO MPEKAE BCEr0 CBOUM JMMOHAJIOM M Clla-
00aJKOrOJIbHBIMU HAMUTKAMH. Y KOMITAHMM TPU 3aBOJa — [0 Pa3juBy 0O€3alKOroJb-
HBIX U CJ1a00aJIKOTr0JIbHBIX HAITMTKOB, MPOU3BOJCTBY KOHCEPBOB (TYIIEHKH U OBOILECH) B
Kanyre, a Takke 1)K€MOB U KOHAUTEPCKUX M3enii B MOCKBe.

N3BecTHBIE MapKu «reorpaduueckoroy MNpoUCX0okKACHHS YacTO UCTIONIb3YIOT HECKOJIBKO
koMmanuii. Hanpumep, nuBo «Kurynesckoe», camoe nomyisipHoe nmuBo B COBETCKOM
Coro3e, Tpou3BOAMIOCH B pa3HbIX ropojgax. B cBoe Bpems B bopkoMM JTMIEH3UIO Ha
pas3nuB U MPOAAXKY MHUHEPAIbHOM BOJBI MOJY4YHJIM ceMb (pupM. Macimo moj mapkoi
«Bomnoroackoe» 6e3 KOH(MIUKTOB MPOU3BOJUTCSA HA JIBYX Npeanpustusix — Bonoron-
CKOM OIIBITHOM 3aBoji¢ Bcepoccuickor akaJeMHUu MOJIOYHOTO X03siMcTBa U Bosoro -
CKOM MOJIOUHOM 3aBojie. Ho B ciayuae ¢ AO «Moxkaiickoe MOJIOKO» MUPHOTO COCYIIIEe-
CTBOBAHUS, MTOX0XKeE, HE OyJIEeT.

Bompocsr:

1) Jlnsg xakod M3 KOMIAHHWHA BBIOOP JAHHOTO MPOAYKTAa — 3TO BBIOOP KOHKYPEHTHOM
CTpaTeruu, a ajs Kakoh — moptdenpHoit? Co3maer 1M 3TO MPEeUuMyIIeCTBa sl KOH-
KPETHOM OpraHu3alyyd WIM MNPEANOCHUIKH K OINPENEICHHOMY BapHaHTy pa3pelIeHUs
KoHpmMKTa?

2) ChpoekTupyiiTe Balll BApHaHT paspemicHus kKoHdaukra. [TocTtapaiiTech MOHATH, Kak
HAa CaMOM JIeJIe OH Pa3BUBAJICS JAJbIIE U YEM MOT 3aBEPLINTHCA.

3) Kakwue moxoxxue KOH(GIUKTHI IPOUCXOIMIN C YIACTHEM XO3SIHCTBYIONIUNX CYOBEKTOB
B BallleM PErvuoHe?

Curyanus 3.

MockoBckast pupma «KOHTaKT» CyliecTByeT Bcero 9yer, TeM HEe MEHee, 3a 3TO BpeMs
OHa 3aBoeBana J00poe wuMs Yy mnorpedureneil. (OCHOBHBIM BUJOM JESTEIBHO-
CTHU NPEANPUATUS SIBISETCS MPOU3BOACTBO, pEaIU3alMs M YCTAHOBKA JEPEBSIHHBIX M
METAJIMYECKUX JBEPEH.

Konkypenramu «KonTtakra» sBisitorcs TIIO «Mup neepeit» U anbsHC.

«/IBEpHOM anbsiHC» 3aHUMAET JIMAUPYIOLIKUE NO3ULIMK Ha pbiHKE LlenTpansHOro perno-
Ha Poccun, akTMBU3UPYs CBOKO IESATEIBHOCTH HA BCEX TEPPUTOPHAIBHBIX CETMEHTaX.
«Mup aBepei» akEHTUPYET CBOE MPUCYTCTBUE HA pblHKE MOCKBBI 1 MOCKOBCKOM 00-
nacti. Ha MOCKOBCKOM CE€rMeHTe EMKOCTh PBIHKA CYIIECTBEHHO OOJIbIIE, YeM Mpea-
CTaBJICHHAsl HA HEM MPOAYKIMsA KOHKYpeHTOB. lloatomy cerogusi ¢pupma «KoHTakT»
pabotaeT B MockBe. B nepcniekTuBe oHa mpeanosiaraet BoIMTH Ha pbiHKY LleHTpanbHo-
ro peruoHa 3a npeaenaMu MoOCKOBCKOM 00J1aCTH, MOCKOJIBKY J1a’K€ OJIHOKPATHBINA BBHI-
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XOJl Ha MoTpeduTenel 3a mpeaenamu CTOJMLBI U obnacTh ObLT sl (UPMBI BecbMa
YIaYHBIM.

Takoe moyiokeHHe HE MOXKET YCTPOUTh PYKOBOACTBO (hupMbl. Ilepen HuM cTouT 3a1aua
M3MEHUTH CIOXUBLIYIOCS CUTyaluio. [[is Toro 4toObl ocyliecTBUTh mpouecc hopmy-
TUpoBKHU cTpateruu pupmbl «KoHTaKT», HEOOXOAUMO MPOAHAIU3UPOBATH BbISBICHHbBIE
cTpaternueckue (pakTopbl ¢ y4eTOM TEKYIIEH CHUTyallud U BO3MOXKHBIX JACHCTBHUM KOH-
KypeHTOB (Tabun. 2.1, 2.2).

Bomnpocsr:

1) Kakas ctpaterus ucnoiib3oBasiach Gpupmoit «KoHTakT» U oYeMy OoHa OKa3ajiach He-
yIa4uHOU?

2) B Hacrosiee Bpems pupMa UMeEET JIMHEHHYIO MPOU3BOICTBEHHYIO CTPYKTYpY. Oc-
HOBHBIMU 3BEHbSIMH YIIPABJICHUS SBISIOTCS: IUPEKTOP, €r0 3aMECTUTENH 10 KOMMepYe-
CKHUM BOIIPOCAM U 10 TPOU3BOJICTBY, TJIABHBIN TEXHOJIOT, TJIaBHBIA OyXrairep u
HavYaJIbHUK MPOU3BOJICTBEHHOIO yuyacTka. Kakue n3MeHeHus: Opranu3aliioHHON CTPYK-
Typbl HEOOXOIUMO MPOU3BECTH MPEXKIE BCEro?

3) Kakwue crpareruu 10JKHBI ObITh pa3pabOTaHbl PyKOBOACTBOM (PUPMBI JIJIsl TOTO,
YTOOBI HE MOTEPIATH PUHAHCOBYIO YCTOMYMBOCTH U BBIJIEPKATh KOHKYPEHIIMIO Ha PHIH-
Ke?

Tema. AHaiu3 001ell CUTyauMu U TEHJAEHINH Pa3BUTHS OTPOCJIH.

3amaual.

B mpennokeHHOM YCIIOBHOM MPUMEPE ONPENENIUTE B3BEUIEHHYIO CYMMAapHYIO OIIEHKY
COCTOSIHUSI BHEIIIHEH Cpe/ibl U PEAKIIMIO Ha HEE OpTraHU3aluu.

B3Bemennas
Bremnue crtparerndeckue hakTopsl Bec Onenka |omeHka
Bo3moxHoCTH
BbnaronpustHas nemMorpadudeckas CUTyaIus 0,05 4
Pa3BuTre pO3HUYHON CeTH 0,10 2
['ocymapcTBenHas moziep)Kka Majoro OnsHeca 0,20 5
DKOHOMHYECKAs CTaOMITH3aLUI 0,15 1
Yrpo3sl
Y cuienue rocygapcTBEHHOTO PETyINPOBAHMS 0,15 4
KonkypeHIis Ha BHYTpEHHEM PBIHKE 0,10 4
Hossle TexHOIOTHN 0,15 2
CHWKEHHe aKTUBHOCTU NOTpeOuTenen 0,10 2
CymMmapHas OleHKa 1,0
3amaua 2.

N3BecTHO, YTO SKOHOMUYECKHE BO3MOXHOCTHU MOKYIATENeH ONMpeAesiioTCsl CIOCOOHO-
CThIO HaBSI3bIBATh MIPOJIABIIAM YCJIOBUS CHAEIKH.
Bonpocsr:
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[lepeuncnuTe YyeTblpe OCHOBHBIE CUTYallMH, KOT/Ia BIUSHUE NOKYNaTelell UMEET BbICO-
KYIO CTEIEHb.

3amayva 3.

Ha npeanpusiTuu BbIAENEHBI MIECTh MOTEHUHAIBHBIX CTPATETHYECKUX 30H XO3SIHCTBO-
BaHud (C3X), unu BUAOB OM3HECA. DKOHOMUYECKAS] XapaKTEpPUCTHKA KaXJAOW U3 HUX
Mpe/cTaBlieHa B TaOHIIE.

Iloka3arenu C3X

1 2 3 4 5 6

Poct prinka, % 12 20 2 15 7 S
OTtHOCHUTENbHAS 0 Ha PhIH-

Ke 2 0,2 1,8 3,0 2,2 0,7
O6beM peanusanuy, ThiC. y. €. |20 8 50 30 45
IokpeiTHE 3aTpar, ThiC. y. €. |10 4 20 3 15 1
[TpuGbuIb, THIC. Y. €. 5 2 10 2 10 1
Bomnpocsr:

1) ComnocraBbTte U orieHuTe paccmarpuBaembie CX3, ucnonb3yst matpuity BKI.

2) Cpenaiite BoIOOp mepcrnekTuBHBIX CX3 M maiiTe cTpaTermyecKue PEeKOMEHIAINN
IPEANPUATHIO.

Curyanus 1.

[TuoHep poOCCHIICKOTO KOMITBIOTEPHOI'O MPOU3BOJACTBA (MpaBUIIbHEE TOBOPUTH O KOM-
nploTepHOM cOopke) pupma «AkBapuyc Cucreme Mupopm» o0bsBUIIA O TOM, YTO OHA
NPAKTUYECKU BBIXOAUT W3 3TOro OM3HEeca W KOHIEHTPHUpPYETCs Ha mnponaaxke B Poccun
3apyOeKHBIX KOMITBIOTEPOB. B CBsI3M ¢ TeM, YTO HaMeyaeTcsi BHIXOJ Ha POCCHUICKUIA
PBIHOK TaKMX M3BECTHBIX KOMITBIOTEPHBIX MPOU3BOAUTENECH, Kak Gupmbl «Dyn3uiry»,
«Iumxuran», «AxkBapuyc» Hajesutach JOOWThCS ycrexa B cObITOBoM OusHece. IIpo-
aHAIM3UPOBAB CUTYAIMIO, OBUIO PEIIEHO KOMIBIOTEPHOE MPOU3BOACTBO 3aKOHCEPBUPO-
BaTh JI0 TEX IOp, TIOKa HE CJIOXKATCS MPEANOCHUIKH ISl BO3BpaTa B «IIPOU3BOJICTBEH-
HBII» OU3HEC.

B cootBetcTBUM ¢ moroopom «Coro3 9BM KOMITIEKT» MTODKEH ObUT 3aKyNUTh Y «AK-
Bapuyca» 35 ThIC. EPCOHATBHBIX KOMMBIOTEPOB. Jlamee sta 1mudpa aBTOMATUYECKH
yBenuuuBaiach A0 75 Teic. OHAKO «0OBam» pyOJsiss U BBEJCHHUE MOBBIIIICHHBIX TaMO-
KEHHBIX MOILUJIMH Ha KOMIUIEKTYIOIIME K KOMIBIOTEpaM CHENIajii COBEPUIEHHO HEBBI-
TOJIHBIM 3aKJIFOYEHHBIN B pyOssix KOHTPaKT ¢ «Coro3 DBM komiiektom». @upma «Ak-
BapUyC» MOIILJIA HAa Pa3pblB KOHTPAKTA U yIUIaTy mTpados.

TpyaHoctu «AkBapuycCy» yAanoch MPEONONeTh Oiarojgapsi TOMy, 4to (upma MoInia
Ha quBepcudukauio. [lepeopueHTHpOBaB CBOM KamuTald ¢ KOMIBIOTEPHOI'O MPOU3BOI-
cTBa Ha ()MHAHCOBYIO c(hepy, a TaKKe TOPTOBIIO U CTPOUTENIHCTBO, rpMa TOOHIACH
TOTO, 4TO €€ roJoBoil 000poT coctaBuia npumepHo 100 muH. gomn. [lpu 3ToM Ha nodI0
KOMIIBIOTEPHOT'O HAIpPABJICHUS MPUIILIACHh TOJBKO YE€TBEPTh 000POTa, YTO OBLIO CpaB-
HUMO C jaoJieid obopoTa B cTpoutenbeTBe (20%) M MeHble q0jiu 000poTa, MPUXO -
nieics Ha THBECTULIMOHHBIE MPOeKThI (32% Bcero o0opoTa).
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Jlusepcudukaius neaTebHOCTU NMpUBEia K U3BMEHEHUIO OPraHU3aIllMOHHON CTPYKTYPHI.
BwmecTo coBMecTHOTO mpeanpusitiusi « AKBapuyc» BO3HUKIIA rpymnmna u3 10 npakTuuecku
CaMOCTOSITEIbHBIX (PUPM, NEUCTBYIONIUX B OTIAEIBHBIX cepax OuszHeca, TaKUX, Kak
CTPOUTENBCTBO, KOMITBIOTEPHBIN Ou3HeC u Jap. VX Bo3riaBuiia XOJAUHTOBasE KOMIIaHHUS,
KOTOpasi Blajieja KOHTPOJIbHBIM TAKETOM aKIIUM.

Bomnpocsr:

1) Hackoibpko ynpasieHHe B ¢pupMe AKBapHyC MOXKET pacCMaTpPUBAThCS KaK CTpaTe-
rugyeckoe?

2) Kakum obpazom (upma AKBapuyc J0OHMIACH YCTAaHOBJICHHUS OajaHCa ¢ BHEIIHHM

OKpYKEHHEM ?

3) B kaxoii Mepe «okenaHusy» GUpMbl ObLTH MEPEYCPKHYTHI U3MCHEHUSMHU BO BHEIIIHEH
cpene?

Curyanus 2.

Tpu KpynmHbBIX NPOU3BOAUTENS MOPOXKEHOTO — KomnaHuu «Aic-Ounmmy, «CepBuc-

xonoa» u KoomeHckuii X1aqokoMOMHAT (COBOKYMHAs J0JIs pbiHKa 0Koj0 10%) — co-
3/1aJTU aJIbSTHC.

Jl1s1 mpoBeIeHHsI TIOTHOIIEHHBIX MPOMOYIITH-MEPOTPUSITHH, IO MHEHHIO CTIICIIUATIMCTOB,
HYKHO 100UThCs, 1o KkpaitHeit mepe 30% penrabenbHocTH. Ho, Oeras mo 3aMKHyTOMY
KPYT'y HEpa3BUTOrO PBIHKA, TAKWUX IMOKa3aTelied JOCTUYbh HEBO3MOXKHO. [loaToMy Tpoe
IPOU3BOAUTENEH MOPOKEHOTO M PEIIMIIM HABECTU Ha XAaOTUYHOM PBIHKE TIOPAJIOK.
OOBEKTUBHO PHIHOK MOPOXKEHOTO OYeHb KOHKYPEHTEH — Ha HeM paboTtatoT Oosee 300
IPOU3BOAUTETIEH.

Bricokuii ypoBeHb KOHKYPEHTHOCTH Ha PBHIHKE MOPOKEHOTO CIIOCOOCTBYET YTHETEHUIO
neH. [lensl mpousBoauTenel, HauMHas ¢ KpusucHoro 1998 r., pociu B 2—2,5 pasa
MeJIeHHee HHQIISIUY ¥ B pyOJIeBOM BBIpAXKEHUHU OHU BOOOIIE HE M3MEHUINCH, a, CTa-
70 OBITH, MPU pacyeTe B YCIOBHBIX €AMHUIAX, ynanu. C HEelaBHETO BPEMEHHU alIbSHC
U3MEHW TOJIUTHKY.

OnuH U3 y4acTHUKOB ajbsiHca, «CepBUC-X0JI0», MEepeliesl B COOCTBEHHOCTh KOMITAHHUH
«Pam3zai», crieuanmu3upyromencs Ha TOPTOBJIE 3aMOPOKXEHHBIMUA MPOAYKTAMH U MO-
POXKEHBIM. DTa KOMIAHUA — JUAEP MOCKOBCKOI'O PO3HUYHOTO pPbIHKa MOPOKEHOTO, €M
npuHaiexuT 700 nanatok po3HuyHOM Toprosiu. Kpome toro, B €e yrpaBieHUH HaXO-
JATCS TTaJIaTKK MEKAyHapomaHoi kommanuu Nestle. Takum obpa3om, «Pam3zaii» BEI-
CTpauBaeT BEPTUKAIbHO MHTETPUPOBAHHBIN XOJIIUHT.

Poccuiickue npeanpusitusi Hamepensl 1000upoBath HOBbIe ['OCTHI: 0qMH — Ha HACTO-
A1lle€ CIMBOYHOE MOPOKEHOE, IPYroil — Ha MOPOKEHOE, U3TOTOBJICHHOE IO Y/IEIIEBIIS-
omuM perentaMm. Kpome Toro, B maket npeasioxKeHUl anbsiHC cOOMpaeTcsi BHECTH Tpe-
6oBanmst o 3ampere TY 1 00 y)KeCTOYEHUU MPOBEPOK KAa4eCTBA MOPOKEHOTO COOTBET-
CTBYIOIIMMH KOHTPOJUPYIOMUMHU UHCTaHIUAMUA COC, TOPrUHCIEKIUSAMU U JIP.

Bce yyacTHuKM anbsiHCa 00s3a71MCh BIOPEAb YCTAaHABIMBATH LIEHBI, CKUAKUA, OOHYCHI U
MIPEMUHU TaK, YTOOBI OHHM 3aBUCETU TOJBKO OT OOBEMOB, 3aKyNaeMbIX JUIEPAMU, UIU OT
WX IPUBEP>KEHHOCTU MTPOU3BOIUTEIISIM.

JIoOMBIINCH BBITOJHBIX JJISI BCEX YCIOBUM pabOThI, YHACTHUKH aJIbSIHCA PACCUMUTHIBAIOT
Ha YCKOpPEHHUE pOCTa MPOJIaxK.
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[lapTHEpPCTBO ¢ pa3BUBAIOIIMMHUCS KaHaJaMU CObITa MO3BOJIUT BBIIPSMUTD LIETOYKY I10-
CTaBOK M YCTPAHMUT C PbIHKA MEJKHUX MepeKynuukoB. [IpsmMas cBs3b ¢ po3HMIIEH macT
BO3MOXHOCTb IPOU3BOJIUTENSM BIIMATH HA POSHUYHYIO LIEHY: O FTPAHMIIAX €€ pOCTa JIeT-
4ye JOTOBOPHUTHCS C MOCTOSITHHBIMU MapTHEPaMH. A pa3yMHBIA POCT POSHUYHBIX IIEH —
elle OJAMH CTUMYJ YBEJIMYEHHUS NPOJaxX, C YEero MU JOJHKEH HAayaTbCsl POCT MPOU3BOJ-
CTBa, KOTOPbIA B KOHEYHOM CUETE MO3BOJMUT COKPATUTH U3JIEPKKU. A 3TO, KaK HA/ICIOT-
Csl YYACTHUKH aJIbSHCA, TOMOKET HAKONMUTh HAKOHEL HEOOXOAMMbIE PECYPCHI JUIsl pa3-
BUTHH.

Bomnpocsr:

1) Kakue u3MeHEHHUs BO BHEIIHEH Cpejie MPHUBEIM K BOSHUKHOBCHHIO aJIbsiHCA TIPOM3-
BOJIUTEIIEN MOPOKEHOTO?

2) Kak MosxeT ObITh OXapaKTepH30BaHa 00111ast, TeHepalibHas CTpaTeTr s ajabsHca?

3) CoxpaHsieTcs U KOHKYPCHIIUS MEXIy KOMIIAaHUSIMH, BXOJSIIUMU B anbsac? Eciu
71a, TO B Kakout opme?

4) KakoBbl (pakTOpbI, 00€CIICUNBAIOIINE YCTOMYMBOCTD aibsiHCA?

5) Kakwue Gapbepbl BXOa B OTPACIb HMEET ajbsHC?

Tema OueHka KOHKYPEHTOCIIOCOOHOCTH H ONpeJesieHre CTpaTernyecKux npoodJem
OpPraHM3anuu.

3amaua 1.

JIs1 yCHenHoro BbKMBAHUS B JIOJATOCPOYHOM MEPCIEKTUBE OpraHU3alusl JOJKHA 110-
CTOSIHHO TMPEANPUHUMATH YCUJIUS, HAMpaBJCHHbIE HA TO, YTOOBI JIeJaTh CBOM MPOIAYKT
Oosee nemeBbM JIMO0 00JIaIal0IIUM KaKUMU-TO OTJIMYUTEIbHBIMUA MOTPEOUTETHCKUMHU
CBOWCTBaMH.

Bompocsr:

[locTapaiitech onpeaenuTh, 4eM JOJKHO OTIUYATHCS yIpaBieHUE PUpMamMu, OpUECHTH-
PYIOIIMMHUCS Ha CO3[IJaHME IIEHOBOT'O MPEUMYIIECTBA, OT yNpaBieHUs: GupMaMu, UMEIO-
IIMMU LEJb CO3/1aTh MPEUMYILIECTB 32 CUET KAUECTBEHHBIX OTIMYNNA CBOEH MPOIYKIIHH.
3amaua 2.

Bam nmopyuyeHo nmpoBecTH MapKETUHTOBBIN ayAuT NMPEANPUSITHS, BBIMYCKAIOIIET0 TOBAa-
PBI IPOMBIIIIEHHOTO HA3HAYECHUSI.

Bomnpocsr:

CocraBbTe nIepedYeHb BOMPOCOB JJIsI PYKOBOJMTEINS U CHEIUATUCTOB MPEAIPUATHS, OT-
BETHl HA KOTOPbIE MTO3BOJIAT BaM YCTAHOBUTH MOJIOKEHUE JIe]l HA MPEANPUATUHA U BbIpa-
00TaTh PEKOMEH/IAIMH TI0 PA3BUTHIO CTPATETUIECKOTO MAPKETHHTA.

3agayal.

[Tpu ob6cyxaeHNM TUTaHa BBITyCKAa HOBOUM MPOMYKIIMU, MPOAHATH3UPOBAB CYIIECTBYIO-
niee (0JaronolyqHoe) MoJIoKEHUE NPEAIPUATUS, €ro pyKOBOJACTBO €JUHOIYIIHO MPH-
HSJIO pelIeHHEe 3aIyCTUTh MPOAYKIHIO B CEPUIO.

Bonpocsr:

[IpaBusibHOE NK perieHue ObLUIO TPUHATO?

Curyanus 1.
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OCHOBHBIMH TIOKYHATEISIMUA KOMIIBIOTEPHON TEXHUKU B Poccuu SIBIAIOTCS KpPYIIHbBIC
rOCYJapCTBEHHbIE U KOMMEPUECKHE CTPYKTYpPHI. 3a OOJbIINE 3aKa3bl HA KOMIIBIOTEP-
HYI0 TEXHHUKY MJIET KECTKasi KOHKYpEeHTHas 00pb0a.

Poccuiickue mpou3BOIUTENN NMEPCOHAIBHBIX KOMITBIOTEPOB COOMPAIOT UX W3 UMIIOPT-
HBIX KOMIUICKTYIOIMKX. B cuiy 3TOoro ux Ou3HeC oYeHb CHUJIBHO 3aBUCUT KaK OT CUTYa-
M1 Ha PBIHKaX KOMIUICKTYIOIIMX, B TEPBYIO ouepenb Ha pbiHKax HOro-BocTouHoii
A3uu, TaK ¥ OT MOJUTUKU MPaBUTENbCTBA POCCHMU B OTHOIIIEHUH TaMOXKEHHBIX TOILIUH
Ha 3TU KOMIUICKTYIOIIHE.

TpynHocTu peanuzamuu JeHIeBbIX KOMIUIEKTYIONIUX HABEJIW PYKOBOJCTBO (PUpMBI Stins
Coman Ha MBICITb O CO3/IaHUU JICIIEBOTO KOMIIbIOTEpA, KOTOPHIH OYIyT MOKyNaTh HE
TrOCYJapCTBEHHBIC OPTaHHU3allMM M KOMMEpYECKHe (PUPMBI, a MPOCThIE POCCUUCKHUE
rpakJIaHe JJis IOMAIHETO MOJIb30BaHUS.

Bcekope uaest 3akpenuiiach, 1 ObUTO PEIICHO MPUCTYMUTH K BBIMTYCKY JIEIIEBOTO «HAPO -
HOTO» KOMITbIOTEpA IO Ha3BaHUEM «AMaTa.

Tak kak, HECMOTpPSI Ha OTHOCUTEIHLHO HHU3KYIO IIEHY, KOMIIBIOTEp BCE-TaKU OCTABaJICS
HEJIOCTYTICH TI0 1I€HE OOJBITUHCTBY BO3MOJKHBIX TOKyTaTe e, ObLIO IPUHATO PEIICHUE
pa3paboTaTh U peaanu30BaTh CXEMY OIUIAThl KOMIIBIOTEpA B paccpouky. dupma IjiaHu-
poBajia, 4To 3a mocieaHue 6 mecdAleB €d ynactcss npojaars 150 ThIC. KOMIBIOTEPOB
«Amatay.

OcyiecTBieHre TUIATeKEH B pacCPOUKyY TUIAHUPOBAIOCH MPOBECTH C moMolbio Coep-
O0anka 1 YHuUKOMOAaHKa. JJIs MOJTY4YEHUs] KOMIBbIOTEPA MOKYMaTeNlb JOJDKEH ObLT yIuia-
TUTHh B Mara3uH 19 unu 39 nonn. (pasMep MeCSYHOM BBIIUIATHI 32 COOTBETCTBYIOUIYIO
MOJENb «AMAaThI») U MPEABSIBUTh TAPAHTUITHYIO CIIPABKY.

[IpakTrueckas peanu3anus MPOEKTa MOLIa M0 APYrOMY CLIEHAPHIO.

Bo-niepBbIX, 9KCIUTyaTallMOHHBIE BO3MOXHOCTH «AMAaThD», OCOOCHHO €€ JENIeBO MO-
nenu 0e3 BUHYEeCTepa ¥ MOHUTOPA, OKa3aJIuCh OYCHB CIIA0BIMH.

Bo-BTopbIX, OaHKM pelniu U3MEHUTh CXEMY IUIaTeXa 3a KoMnbloTep. BMecto Bhimia-
Thl B pacCpOYKY OHU MPEIJIOKWIN MOKYIATENIIM JeJaTh €IMHOBPEMEHHBIN B pazMepe
CTOMMOCTH KOMITbIOTEpa B3HOC B 0aHK Ha OC30TPBIBHBIN JICTIO3UT.

B-Tperbux, pexkiiaMHasi KaMIIaHUS COBEPILIEHHO HE BBIMOJIHMIIA CBOEH 3aa4H.

3a mepBbie 6 MeCAIEeB pealn3ali ObLJI0 MPOJAAHO BCETO 5 ThIC. KOMIBIOTEPOB «AMa-
Tay.

Bomnpocsr:

1) Kak BbI 0XapakTepusyere Ou3HeC, B KOTOpoM Haxoawiack pupma Stins Coman?

2) TloueMy MpOW3BOJCTBO JOMAITHETO KOMITbIOTEpa «AMaTa» HE MPHUBEIO K TUIAHUPY-
€MOMY pe3yJIbTaTy?

3) Kakue KOHKypEeHTHBIC MPEHMYIIECTBa CBOEMY IPOJIYKTY HamepeBajach MPHIATh
bupma?

Cutyanus 2.

«IIarepouka» — Topropas ceTh, o0beauHstomas 6onee 200 yauBepcaMmoB, 000POT KO-
TOPBIX COCTaBIIAET cBbIlIe 700 MIIH. TOJI.

Konnenmus 6uszneca «llarepouku» oTpakeHa B €€ Ha3BaHWU. Peub umer o matu «0a3o-
BBIX BBITOJ]aX», KOTOPbIE Mara3uHbl CETU HAMEPEHBI MPEJOCTAaBUTh MOKynaTento. Dop-
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MYJIMPOBKU HE OJICIYT OPUTHMHAIBHOCTBIO: TO//IEpKaHNe HU3KUX 1IEH, YI00HOe pacio-
JI0’KEHUE YHUBEPCAMOB, ONTUMAJIbHBIA aCCOPTUMEHT TOBAPOB, TAPAHTUM KauecTBa Mpo-
TYKIUU, KAYECTBEHHOE U NMPO(ECCUOHAIIBHOE 00CTY>KMBaHUE MOKyNaTeeH.

[To pazHoo6pa3zuto accoptuMenta «llsTepouka» NpoaoIKaeT yCTynaTh CyliepMapKeTaM
«1s. cpeaHero kiacca». Ho 3To Toxe ciencTBue NMpUBEPKEHHOCTH MPUHIUITY pado-
TaTh JIs1 OOJIBIIMHCTBA B ATOM CTpaHe.

N30pannHas crpaTermyeckas OpUCHTAIUSI HAKJIAJbIBAET HA BBIOOP CPEACTB M3BJICUCHUS
MPUOBLTH CYIIECTBeHHBIE orpaHndeHus. [ToHsaATHO, uTO «IIsTepOUKa» MBITaCTCS BEDKATH
MaKCHUMAaJIbHO BO3MOXKHBIH JTIOXOJ C KaXKJO0TO KBaJIpaTHOTO METpa TOPrOBOM ILIOIIAIH.
3a cueT ONTUMAIBHOTO PACIIONIOKEHUSI TOBAPOB, BKIIOYEHUS B ACCOPTUMEHT HE 3alie-
YKUBAIOIIUXCSl HA TOJIKAX MPOJYKTOB MOBCEIHEBHOIO CIPOCA, CJAa4M B apeH]ly CBOOOI-
HBIX TOPTOBBIX IUJIOIIAJICH, pa3MeIleHHs] TUTATHOM peKJIaMbl Ha KaXKJIOM YJI00HOM MECTE:
Ha CTeHax, MOTOJIKe, MPHUJIaBKaxX, Ha KaCCOBOH JIEHTE, Ha OJIe’K/e TOProBOro MepcoHana.
EnuncrBenno, uto HenmomyctuMo misa «llsrepouxku» pamu OOJbIIeH BBIPYYKH, — ITO
yYBEJIMYUTH HAIICHKY: OHA B cpeaHeM cocTaBisgeT 10—12% (B 0ObIYHBIX CynepMapKeTax
okoJi0 40%).

OCHOBHOI pe3epB U3BJICUCHUSI MPUOBLIN U SKOHOMHH B «IIaTepoyke» COCTOUT B KeCT-
KO TPOIMCAHHBIX TpaBUJIAX BHYTPEHHETO pacmopsiaka. Pacmucano OykBajgbHO Bce,
BIJIOTh JI0 KOJMYECTBA CJIOB, HEOOXOJIUMBIX M JIOCTATOYHBIX B JICJIOBOM OOIIeHUU. B
bupme pazpaboTaH riaoccapuit i COTPYAHUKOB, cocToAmuit u3 200 TepMUHOB.

Jlo cexyHz1 pa3paOoTaHbl HOPMATHUBBI TOTPY30UHO-PA3rPY30YHBIX PaOOT aBTOTPAHCIIOP-
Ta B MarasuHax. B pexomeHaamusax mo paccTaHoBKe MPOJYKTOB B TOPTOBOM 3aJie YUTe-
HBI MeJIbYaIIINe JeTalu MOBEACHUS MOTpeOuTeneii: KakoB OOBIYHBIA MapUIPYT MOKYyIa-
TEeJIeH 1Mo 3ay, UAET OH B OAUHOYKY WIH C KEHIIMHON (MY>KYMHOM), C peOeHKOM; 1101
KaKUM YTJIOM TaJlaeT B3IJIsII MOKyMHaTelNs Ha MPOAYKT U 3aX04eT JIM OH 32 HUM TSHYTh-
csl.

B «IIaTepouke» paboTaroT Haa TEM, YTOOBI COOM B «(MHUKPOCXEME» HE MPOUCXOIUIHN 10
BHHE YesoBedeckoro (akropa. Tak, kKacCup 37€Ch MOJydaeT B HECKOIBKO pa3 (!) 60mb-
1Ie, 4YeM B MPOUYMX U3BECTHBIX ceTaX Poccunm — kak Hammx, Tak v 3amajaHbix. Hemapom
Ha Ka)X70€ BaKaHTHOE MECTO B KOMIIAaHWU MPETEHIYIOT He MeHee 25 yenoBek. Ho 3ap-
riaTa OTHIOAbh HE €AMHCTBEHHAs popMa KyJIbTHBHPOBAHHS YyBCTBA MPEJAHHOCTH JCITY
koprnopaiuu. B «llsarepouke» cyiecTBylOT THIOBOE OOydeHHE TIEpcoHala W THIOBAs
KyJbTypa. B mporpamme oOyueHus oOsi3atenbHa JieKus 00 MCTOPUU KOMITAHWH, TIIE
PacCKa3bIBACTCS O €€ yCreXax u OOBSICHSIIOTCS UX TPUYHUHBI.

Bonpocsr:

1) UYro sBISETCS OCHOBHBIM KOHKYPEHTHBIM MPEUMYIICCTBOM KoMmaHuu «lIsrepod-
Ka»?

2) Tlo xakuM KpUTEpUSIM OIICHHBAIOTCS OM3HEC-Tporecchl B «IIaTepouke

3) 3. Kak ocymecTBISIOTCS B KOMIIAHUU 00yYeHHE, MOTHBAIIMS M UCIIOIh30BaHUE TIEP-
coHana?

4) KakoBbl KJIt0UeBbIe GakTophl yenexa «llarepoukmy?

Curyanus 3.
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Poctokunckas mexoBasa ¢padbpuka «Tpyn» (HbiHe «Pycckuii Mex») Obula OJHUM U3 Ca-
MbIX O0raThiX 3 (HEKTUBHBIX NPeANPUITHIT MOCKBBI.

BO BpeMsl KpU3uca

Bo Bpems kpusuca akunoHepbl «Pycckoro mexa» co3penu Uil PELIUTENbHBIX JEU-
cTBui. OHU NOHSUIH, YTO MEPECTAHOBKA (PUTYyp HA CAMOM NPEANPUATUN HUYETO HE JAET,
U PELIWIN MPUTIIACUTh HOBYIO KOMaHAY MEHEKEpOB cO CTOpOoHbl. HoBble MeHeKepbI
MOCTABWIIM Tepe]] co00M 3a7aun: BBECTH MpOo(deccHoHaIbHOE YIpaBieHUe (pUHAHCAMU,
MEPCOHAJIOM; HAJaJUTh MOCTOSHHbBIE TOCTABKH KaYECTBEHHOI'O ChIPhs; BHEIPUTH MUPO-
BbI€ TE€XHOJOTUHU BBIJEIKHA M€Xa U MOIIMBA; OCYIIECTBISITh COBPEMEHHBI MapKETHHT.
Kpusuc nan mexoBHIMKaM BO3MOKHOCTh HadaTh 0OpbOY ¢ MMIOpTEpamu, 3aHUMABILH-
MU JIbBUHYIO JIOJIIO pbIHKA (MO OILIEHKaM JenapTaMeHTa JErKol MPOMBIIIEHHO-
ctu Munskonomuku — 85%). HopkoBas my6a ot «Pycckoro mexa» B GupMeHHOM Ma-
razue crout npumepHo 1001sic, pyO., a umnoptheie (B ['YMe [[YMe unn «OxoTHOM
Pany») — B cpeanem 120-140teic. py06. Ha pbeiHkax myObl XOTd U mojemieBenu (10
80—90 ThIC.), HO Y€ MEHbIIIE TPUBJICKAIOT MACCOBOTO MOKYIATENS U3-32 HEBBICOKOTO
kauecTBa mexa. [{ns «Pycckoro Mexa» «kauecTBo» — KIIHOYEBOE CJIIOBO. Mojenu KoJi-
nexuuii «Pycckoro mMexa» Wim co37al0TCd COOCTBEHHBIMU AU3aliHEpaMu, WM MOKyIa-
IOTCSl Y UTANIbSHCKUX.

Yrto06s1 npeanpusTre ObI0 peHTa0eIbHBIM, HY’>KHO OBICTPO paCcIUpPSITh MPOU3BOJICTBO.
OnuH U3 pe3epBOB pocTa MPOU3BOACTBA — IMOILIWB CIEHOAEHKAbI, B TOM YHCIIE IJI TOC-
CTPYKTyp. XOTs IJIATAT [0 roc3aKa3aM He BCErjaa MCIpaBHO, «Pycckuil Mex» crapaercs
COXPAaHUTH 3a COOOM 3Ty HHIIY M Y4aCTBYET BO BCEX TEHJIepax Ha MOCTABKYy MEXOBBIX
U3JIeNInid CUIIOBUKaM. bosee BeIroAHBIMU 1Sl «PycCKOro Mexay» sIBISFOTCS KOHTPAKTHI €
He(TAHUKaMH, ra3oBukamu, aBuakommnaHusMu u MUC. Eme oIHO NepcrneKTUBHOE
HAIlpaBJICHUE — YCJIYTU: YACTKA U XPaHEHHE MEXOBBIX M3JEIUM, MOJATOHKA OAEKbI.
Bonee rubkoii crana ¢puHaHCcOBas MOIUTHKA. «PycCkuii MeX» Hadal akTUBHEE padoTaTh
C KpeauTaMu 0aHKOB, UTO MPEXHEE PYKOBOJCTBO JIeJaTh MPOCTO onacainock. [pennpu-
ATHE-TO CE30HHOE: 3aKYyINKa ChIPbs JOJKHA OCYIIECTBIISITECA B CKAaTble CPOKH, KOTJa
MOKHO MOJYYUTh KaU€CTBEHHBIE IIKYPKH M0 JELIEBOM LICHE.

[Tony4yath KpemuThl, YTOOBI OTKPHIBaTH (UPMEHHBIC Mara3uHbl B EBpome, — Takas
«YHUCTO KOHKPETHAsH LIEeJIb UMEETCSl Y PYKOBOJUTENIEH OKHUBILETO TUTAHTA.

Bomnpocsr:

1) Kaxkue cuibHBIC U CJTa0bIe CTOPOHBI IMEET KoMIaHus «Pycckuii Mmex»?

2) Co3maHus KaKuX KOHKYPEHTHBIX MPEUMYIIECTB JOOMBACTCS OpraHU3aIus ?

3) 3. KakoBbl cTpateruu rieHooOpa3oBanus «Pycckoro mexay?

4) Kak nposiBiisieTcsi B ACSITEILHOCTH KOMIIAHUH CTPATETUsI KOHKYPEHITUH?

5) KaxoBa cTpaTerusi BHEITHEOKOHOMUYECKOHN JICATEIIEHOCTH KOMITAHUH ?

2) Kaxkyro HOBYIO CTpaTeTrHio BBIOPA TeHEPAIBHBIA TUPEKTOP IeHEPATBHBIA JUPEKTOP?

TeMa AHa/IU3 CHJIBHBIX M €JIA0BIX CTOPOH OPTraHU3AIUU, BO3MOKHOCTEN M YyIpo3.
3amauda 1.

JI71s1 TOro 4TOOBI OUTYTUTh MPEUMYIIIECTBA OT Pa3eICHUS BUIOB JICITEILHOCTH MEXIY
MPOU3BOJACTBEHHBIMH TOJPA3ACICHUSIMA BHYTPU KOPIIOpAIIMK, CcaMa KOpIIopalus
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JOJDKHA OBITh CTPYKTYpHpOBaHAa TakKUM 00pa3oM, 4TOOBI CIIOCOOCTBOBATH IMepenaue
3HaHUM, HABBIKOB U PECYPCOB MEKY CTPYKTYPHBIMH €AUHUIIAMH.

Bomnpocsr:

[IpuBenutre mpuMepsl CTPYKTYp M CHUCTEM, KOTOpPbIE CHOCOOCTBYIOT ONTHUMAIbHOMY
Pa3lIEICHUIO PECYPCOB.

3anaya 2.

ITo mHenuto nsBectHoro uccienosareis M. Iloprepa, nepen Hayaaom NPOBEACHUS HU-
BepcuUKaIMu HE0OX0JUMO OCYIIECTBUThH TPU TECTA.

1. Tect Ha npuBneKkaTeabHOCTh. OTpaciu, BHIOpaHHbIE MJI TUBEPCUPUKAIIUU, TOTKHBI
UMETh JIUOO TPUBJIEKATEIBHYIO CTPYKTYpPY, JUOO MOTEHIMAN JJIsi TOTO, YTOOBI CTaTh
npuBJIeKaTeNbHBIMU. [IpoOiiema 3aKiIr04aeTcsi B TOM, YTO B TAKUX OTPACIISIX CYIIECTBY-
10T BBICOKHE Oapbephbl BXOXKICHUS Il HOBBIX y4acTHUKOB. Kpome Toro, onepupyroiiue
B IIPUBJIEKATEIIBHBIX OTPACISIX (PUPMBI CTOST OUYEHb J1O0poro. CTPYKTYpPHO HEINpPHUBIICKa-
TeJIbHBIE OTPACIM MOXKHO pacCMaTpUBATh JIUIIb B TOM Clydae, €Cliu CYIeCTBYET BepO-
STHOCTh, UTO KOPIOPAIHMS CMOKET CBOUMHU JICUCTBUSIMH U3MECHHUThH CUTYaI[MIO0 B CaMOM
oTpaciv, JU00 €CIIM 0XKUJACTCS YIYUIIEHHE B CTPYKTYpPE OTPACIIH.

2. Tect Ha CTOMMOCTh BXOJICHHUS B HOBYIO OTPAcCiib. 30JIOTHIM IMPABUJIOM B JaHHOM
cly4yae SIBISICTCS TO, YTO HU3JIEPKKU BXOXKJIEHUS B HOBYIO OTpAaCib JIOKHBI OBITh
ompapAaHbl OyAymuMH Joxojaamu. [IpoGiemMbl BO3HMKAIOT, KOTJa IMpuoOpeTarorias
KOpIopaIusi CTAIKMBAETCSI C KOHKypeHTaMU. boph0a Mex 1y KOHKYpeHTaMH MOXKET 3a-
KOHYMTHCS TEM, YTO MOOENUTENh 3aIlJIaTUT 32 CBOE MPUOOpETeHHE OOJNBIIYI0 CYyMMY,
YeM PbIHOYHAS CTOMMOCTh MPUOOPETEHHOW KOMIIAaHMHM. A 9TO O3HA4YaeT, uTo
B IpHOOpeTaeMOM OHM3HECE IOJKHBI CKPBIBATHCS TAKUE HEPACKPHIThIE BO3MOMXKHOCTH,
KOTOpBIE ObI ONpaBaIN JaHHYIO MOKYIIKY.

3. TecT Ha NOMOJHUTENBHBIE BbITOJbl. Kopropanus gojkHa AaTh CBOEMY HOBOMY I0/I-
pasfeyeHnIo0 KaKue-To 3HAaYUTeIbHbIe KOHKYPEHTHBIC MTPEUMYIIEeCTBa, TUO0 caMo TOJ-
pazneneHue JA0HKHO MPEAJIOKUTh BO3MOKHOCTHU JIJIsl TIOBBIIIEHUS KOHKYPEHTOCIIOCO0-
HOCTH BCEW KOprHopauuu B 1eyioM. OIHAKO €CIU 3TO MPEUMYILECTBO 3aKII0YAETCS B pe-
CTPYKTYpPHU3ALUH «3ACBIMAIOUIET0» BHUAA NEITEIBHOCTH, TO KOPHNOpPAIUs JOJKHA IPO-
JaTh ATO TOJApa3ACICHUE, YTOObI 00ECIEYUTh PECYpChl IS MPOBEICHHS IOJAO0HON
orepanuu rae-nmoo emie. HekoTopsie MeHeKephl HHOTA My TAlOT MOHSATHS CTOUMOCTH
KOPIIOPAIIMU U €€ Pa3MEPOB U HE pElIaloTCs NMPOoAaTh MOAPa3aeIeHUs, KOTOPbIE yKe HE
MOT'YT YBEJIMYMUBATh CTOUMOCTb KOPIIOPAIUH.

Bonpocsr:

IIpu kakux pe3ynpTaTax TECTUPOBAHUS MOKHO MPOBOAUTH AUBEPCUPUKAINIO?

3agaya 3.

B kpynHOM Menna-kOHIEpPHE €CTh yObITOUHAsl ra3era, MOCBAILICHHas UCKyccTBY. OHa
HMMEET MaJio MOJAINMCYUKOB, HO 3aTO CYIIECTBYET C MOMEHTA €r0 OCHOBAHUS M CUUTAETCS
pecnekTabenbHbIM U3JJaHUEM B CBOEH 00JIacTH.

Bonpocsr:

Ecau Obl BBl ObUIM PYKOBOJMTENIEM MEIUA-KOHIEPHA, KaK Obl BbI MOCTYIWIIN: JINKBUIU-
POBAJIN 3Ty ra3eTy Wiu OCTaBUIN? APryMEHTUPYUTE CBOM OTBET.

Curyanus 1.
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MaHy(paKkTypa» BKJIIOYAET CIEAYIOIINE MPOU3BOJCTBA, 00pa3yIolle BMECTE 3aKOHYE H-
HBIW LIMKJI BBIMYCKA MIEPCTSIHOM TKAHU: IPSJICHUE, TKAYECTBO, OKPACKY U OTICIKY.
TpaguMOHHBIN PBIHOK ILIEPCTSAHBIX TKAHEH INPAKTUYECKU paspylumicsd. Jlume oxna
mBerHas (adpuka npoAoKaia JAenaTh PerysipHble 3aKynKu. YacTHbIE ONTOBUKHU Obl-
JM el CIUIIKOM Malibl, YTOOBl 00€CTeunuTh YCTONUMBBIN cOBIT. B pesynbTaTe enuH-
CTBEHHBIMH HAJICKHBIMU OTE€YECTBEHHBIMHU MOTPEOUTENIIMU OCTAIHUCH IIECTh CHEeIUal -
3UPOBAHHBIX TOPTOBBIX JJOMOB, HO OHM 3aKyMHajiu B Tojl He Ooisiee 150 ThiC. M TKaHEeW —
MEHEE MECSIYHOU NPOU3BOIACTBEHHOW IPOrpaMMbl IIPY HOPMAaJIbHOU 3arpy3Ke MOILIHO-
CTEH.

Korna mosiBuiMCh HOBBIE TOTPEOUTENIM — AMEPUKAHCKHE W TEPMAHCKHE OINTOBHKU
mBEUHBIX u3aenani. Crpoc cTaa MOJHOCTHIO 3aBUCETh OT KOHKYPEHTHBIX MPEUMYIIECTB
POCCUMCKUX TEKCTUIBIIMKOB. PykoBoacTBO «PamumieBckoit maHydakTypb» chopmy-
JIMPOBAJIO YETHIPE BAXKHEUIIINX KOHKYPEHTHBIX ITPEUMYIIIECTBA:

1) HU3KHME U3IEPKKU MPOU3BOJICTBA M0 CPABHEHUIO C €BPONECHCKUMU MPOU3BOAUTEISIMU
u3 Uranun, otnanauu, Mcnanum, ocoOeHHO 3aTpaThl Ha pabouyro CUIy;

2) BBICOKO€ KAayeCTBO POCCHMCKUX MIEPCTAHBIX TKaHEW. BOJBIIMHCTBO MIEPCTSIHBIX
¢abpuk B LlenTpansHom perunone Poccuu Obuto ocHoBano 6onee 100 ymer Hazan B Ma-
JIEHbKUX TMPOBUHIMAIIBHBIX TOPOJIKaX, T/I€ paOOTHUKH OEpPEeKHO COXPAHSIOT TPATUIIUH
CBOE I'0 pEMECIIA;

3) BeICOKHMI 0OpazoBaTelbHBIN ypoBeHb pabodeit cunbl. Ha «PaaumeBckoit Mmanydak-
Type Bce MEeHeKephl UMEIOT Bhiciiee oOpazoBanue, a 50% pabounx — cpenHee TeX-
HUYECKOEe, 4TO 00JieryaeT OCBOEHHUE HOBOW TEXHOJOTUU MPOM3BOJCTBA M HOBOIO 000-
pyIOBaHUS;

4) BbICOKast HHTEHCUBHOCTH TpyAa. CpeaHsis «30Ha 00CIy KHUBaHUS (YUCIO CTAaHKOB, 00-
CIIy’KUBAaE€MbIX OJIHOBPEMEHHO) POCCUMCKOTO paboyero B TEKCTHIHBHON MPOMBIIILIIEHH O-
CTHU B 4 pa3a MpeBbIIIACT JaHHBIN TOKa3aTeb A1 ['epmanuu u B 12 pa3 — nisa MUugun.
PykoBonctBo «PamuieBckoit MaHy(paKkTypb» TPE3BO OIICHUBAIO CBOM KOHKYPEHTHBIC
IPEUMYIIECTBA KaK BPEMEHHBIE.

UTOoOBI BBIMTH M3 CIIOKHUBIIEHCS CUTYallMH, PYKOBOACTBO KOMIIAHUM pa3paboTaio de-
TBIPE CIIEHAPHS BO3MOXKHOTO PA3BUTHS COOBITHIA.

Cuenapwii 1.

DTO BapuaHT COXPAHEHHUsI CIOKUBIIEKCS cuTyauud. KoMnaHust mpoioKaeT nojaraTb-
Cs Ha 3amaJHbIC 3aKa3bl.

Cuenapwii 2.

Komnanus npopoikaer paboTaTh Ha 3alajHbIEe 3aKa3bl, HO PYKOBOJACTBO OyJIeT cTa-
paTbCs BHEAPUTH PSAJT MEP MO YIYUIIEHUIO KAYeCTBAa MPOAYKIIHH:

JIOJDKEH OBITH CO3JIaH CIIEIHaIbHBINA OTIE] BHCITHEOKOHOMHYECKHUX CBI3CH, 3agadci
KOTOPOT'O CTaHET HE TOJIbKO O(OpPMIIEHHE KOHTPAKTOB M OTCJIEKMBAHHE CUTyallUH Ha
MHPOBBIX PBIHKAX CHIPbSl U TOTOBOW MPOAYKIHH, HO U MTOJATOTOBKATEXHUYECKUX CIEIH-
dukanuit Mo 3apy0eKHBIM CTaHAAPTaM JJisl BHEIPEHUS B IPOU3BOCTBO;

HEO0OXOJMMO MEePECTPOUTh CUCTEMY KOHTPOJISI KauecTBa, JAJIsl YEro HaJ0 CO3JaTh €1u-
HYIO CIY>KOY U MOJYUHUTH €€ PYKOBOJUTENIO B pPAHI€ 3aMECTUTEIIS IUPEKTOPA;
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CJIElyeT IELEHTPAIN30BaTh JKOHOMUYECKYI0 ~ paboTy.  Bmecto  miaHoBo-
HSKOHOMHMYECKOT0 OT/AEeNIa CO3AaTh B KaXKJIOM MPOU3BOJACTBE (MpsAEHUE, TKA4YEeCTBO,
OKpacka M OTJeJKa) SKOHOMHUYecKoe Oropo. ['maBHOW 3ajauell SKOHOMUYECKUX OHOPO
OyJeT aHalu3 U3JIEpKEK U pa3paboTka Mep MO UX CHUXKEHUIO.

Cuenapuii 3.

KoMmnanus BuguT cBoe Oyayiiee B 6ojiee TECHOM KOONEPALMH C 3apyOeKHBIMU MAPTH €-
pamu. IJis 3TOro IpeajiaraeTcs nepeaaTb 3HAUMTENbHBIA MakeT akuuil (He meHee 30%)
B OOMEH Ha COBPEMEHHYIO TEXHOJIOTHIO (MaTeHThl, HOY-Xay U 000pYyJ0BaHUE), & TAKKE
BKJIIOUUTh IPEACTaBUTEINA 3apyOeKHON (PUPMBI B COCTaB HE TOJIBKO COBETA TUPEKTO-
POB, HO U TpPaBJICHUsI, YTOOBI BIUATH HA CTUJIb YIPABICHUS U MPUHATUE TEKYIIUX pe-
ICHUH.

Cuenapuii 4.

Kommnanus nomkHa paboTaTh 0 TPEM HANPaBICHUSM:

Coipbe. HeoOxoaumo cnienaTh CTaBKy Ha JIPYTyl0 TE€XHOJIOTHIO Chipbs. Hamo nenars
TKaHb HE U3 OTXOJIOB, a U3 TOW IIEPCTH, KOTOPYIO COCTPUTAIOT C OBIIbI, U B TAKOM BHJIE
yCKaTh B IPOU3BOJICTBO.

HEOOXOJIMMO YBEJIMYUTH COBIT TKaHel BHyTpu Poccun. Ecnu oTedecTBeHHBIE 1IBEH-
HUKH, BBITYCKAIOIIUE YHBUIBIC OTCTABIIUE OT MOJIBI MOJIEIH, HE XOTIT OpaTh IIEPCTh,
BBIMYCKAEMYI0 TPEINPUSTHEM, CIEAYyeT OpraHM30BaTh COOCTBEHHOE IIBEHHOE MPOU3-
BOJICTBO;

HEO0OXO0IMMO TIPUBJICYD JOTOTHUTEIBHBIX HHBECTOPOB, A1 uero ciaeayer B OAQ.
Bompocsr:

1) OreHuTe TOCTOMHCTBA M HEOCTATKH KAXKI0T0 BapUaHTA.

2) Kak BBl jaymaere, Kakoi BapHaHT, B KOHIIE KOHIIOB, ObLI BBIOpAH PYKOBOJCTBOM
KOMTIaHUH ?

3) Kakwe BUIbI CTpaTEruii XapaKTEPU3YIOT 3TOT BApHAHT?

Curyanus 2.

Briciiee pykoBOJICTBO OTHOCUTENIBHO HEOOJBIION KOMIIAHUU MO CTPAXOBAHUIO JKU3HU
paccMaTpuUBaJI0 BOIPOC 00 YCTAHOBKE AJICKTPOHHOM CHCTEMBI OOPaOOTKH JTaHHBIX.
[IpennoxeHue Mo ycTaHOBKE COOTBETCTBYIOLIEIO 00OPYAOBaHUS OBLIIO BHECEHO aMU-
HUCTPATUBHBIM ITOMOIITHUKOM TIPE3UICHTa KoMIaHuu Buktopom 3apyOuHbIM.
KoHcynbTanTa 1o ynpaBieHUIO HAHSUIM U BBIACHEHUS MPUYUH BBICOKOM TEKYYECTH
KaJIpOB M X YaCTOT'O OTCYTCTBHS Ha pabodeM MecTe.

CymecTByromiasi CTpyKTypa BKIJIIOYalla YEThIpe OTAEJa: CTPaXOBOM MOJIUTUKH; CTPaxo-
BBIX B3HOCOB; CTPaxOBbIX BbIIIAT; opopmiieHust KpeauToB. COTpYAHUKH 3TUX MOJpa3-
JICTICHAI JKaJOBAIMCh HA TO, YTO WX paboTa OblIa YTOMUTEIHHOW, MalO3HAYMMOUN U
MOHOTOHHOM.

KoHcynbpTanT nipuien K BEIBOAY, 4TO paboTa B KOMIIAHWU JIOJKHA OBITH MEPEIPOCKTH-
pOBaHa TaKUM 00pa30oM, YTOOBI OHA CTUMYJIMPOBAJIa U 3aMHTEPECOBBIBAJIA JIFOJICH.

OH caenan KOMIAHUU MPEAJIOKEHUE MO U3MEHEHUIO OPTaHU3AIlMOHHOW CTPYKTYPHI B
CTOpPOHY CO37aHus 0oJiee NIMPOKHUX U TECHBIX CBA3EH paOOTHUKOB C KIIMEHTaMHU.
BonpmmHCTBO pyKOBOAMTENIEH KOMIIAHUU CUUTANO, YTO MPEIJIONKEHUS KOHCYJIbTaHTa
JOJKHBI OBITh M3y4deHbl OoJiee AetanbHO. OTCI0Ja U BO3HMKIIA HAES CO3[aTh TIPYIIILY
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noJ, pykoBoACTBOM BukTopa 3apyOuHa ¢ 11eJ1bl0 OIEHKH Pe3yJIbTaTUBHOCTH BHEAPECHUS
CUCTEMBI 3JIEKTPOHHON 00paOOTKM JaHHBIX KaK CPEJICTBA, MO3BOJSIONIETO 00ECIIEYUTh
3¢ (PEeKTUBHOCTH OMNepalrii B COYETAHUU C NEPENPOEKTUPOBAHUEM pA0OT B KOMIIAHUU.
Takast paboTa ObliIa MPOBEJICHA, U €€ Pe3yJIbTaThl ObUIN MPECTABICHBI HA PACCMOTpe-
HHUE PYKOBOJAIIEMY COCTaBy CTPaxOoBOW KOMMaHuU. «B camom xyaiiem ciyyae, — cKka-
3as1 Bukrop 3apyOuH, — 3JeKTpoHHass o0paboTKa JaHHBIX JAcCT HaM BO3MOXKHOCTh
yAEpKaTh KA4€CTBO OINEPAIMK Ha CYLIECTBYIONIEM ypoBHE. OJIHAKO C MEPENPOEKTUPO-
BaHHEM pabOT Mbl HE CMOXKEM PE3KO YBEJIMYUTH HAIU JO XOJAbl. ECIM MOU BBIBOBI
OKa)XyTCsl BEPHBI, TO, KAK MUHUMYM, Mbl OKYIIMM, JHUIIb PacXo/bl Ha MpuodpeTaemMoe
o0opy/lI0BaHUE, HO HE CHU3UM CEOECTOMMOCTh omepaiuid. OTcio/la BO3HUKAET BOIPOC,
KaKo# IIEHOW MBI XOTUM OILJIATUTh HAIlle KeJTaHUEe MOBBICUTH yJIOBIETBOPEHHOCTH IEP-
coHaJia paboToM».

Bomnpocsr:

1) Kakue xapakTepUCTHKH padOThI JOKHBI ObITh W3MEHEHBI, €CIM PEKOMEHIAIUH
KOHCYJIbTaHTa OyAYyT NPUHSTHI PYKOBOJCTBOM KOMIIAHUM?

2) Kakue anbrepHAaTHBHBIC MOAXOMABI K MEPENPOSKTHPOBAHUIO pabOT MOT JI Obl OBITH
paccMOTpeHbI B JaHHOM cuTyaruu? OO0CHYHTE CBOIO MO3UIIUIO.

3) KakoBo ObLI0 OBl Balie pemicHHEe B 3TOM curyaruu? Yem, mo BamieMy MHEHHIO,
JIOJDKHO TUIATUTh PYKOBOJICTBO JJAHHOW CTPAaxXxOBOW KOMITAHWU 3a TMOBBIIICHUE YJIOBJIE-
TBOPEHHOCTH COTPYAHHUKOB CBOEH pabOTON? TOKAXKUTE CBOIO TOUKY 3PEHUSI.

Curyanus 3.

[Iseitnas ¢pupma «kKOCMOC» 6buta ocHoBaHa B 1924 1. CrienumduKoil mporu3BOACTBA
BIIEPBBIE TO/IbI CYIIECTBOBAHUS MPEIIPUITUS ObLIT MOIIKUB BOEHHON (OPMBI.

Hauunas ¢ 1994 r. ¢dupma akTUBHO COTpYyAHHYAJA C MHOCTPAHHBIMHU 3aKa3uMKaMU, a
Oyaroyapsi y4yacTHIO M MOOE€AaM B €KEroJIHbIX KOHKYpCax IMEpPUOJUYECKH IMoiIydana
KpYIHBIC TOCYAapCTBEHHBIC 3aKa3bl (YHU(OpMA SISl pOCCUNMCKON TaMOKEHHOU CITyKOBI
U JUIS HaJIOTOBOM monuiuu). KoHCTpyKTOpCKuil oTaen GupMbl pa3padaThiBacT TaKkKe
MOJENH BEpPXHEW MKEHCKOW OJEKIbl NI UX MOCIEAYIOIIETO MOIIMBA U pealn3aluu B
(bupMEHHBIX MarazuHax MpeanpusITHS.

OpranuzarmonHo-mpaBoBoit hopmoii pupmbel «KKOCMOC» siBnseTcs 00IIECTBO C OTpa-
HUYECHHOM OTBETCTBEHHOCTHIO. E€ yCTaBHBINM KamuTall pa3feiieH Ha J0JU YYaCTHUKOB,
HE OTBEYAIONIUX 0 JojdraM olIiecTBa, B cootBeTcTBUU cO cT. 87 'pakmaHCKOro KO-
nexca PO y4acTHUKM HECYT JIMIIb PUCK YOBITKOB, CBSI3aHHBIX C JIESITEIBHOCTHIO 00IIIe-
CTBa, B MpeJieNlax CTOMMOCTH BHECEHHBIX MU BKJIAJIOB.

Ha ¢abpuke cymecTtBoBan takke 1ex «MaiaroTkay KOTOPBIH MPOU3BOIMI OACKTY IS
neTer B Bo3pacte A0 15 ner.

JlaHHBIH 1IeX OBbUT 3aKPBIT, IOTOMY YTO MPAKTUYECKH HE TPUHOCHI IPUOBLIb MPEapUsi-
THIO.

B nocnennue roasl Kutaid, co3aaB COOTBETCTBYIOIIME YCIOBUS, PE3KO YBEIUYMUI BbI-
MyCK JICHIEBBIX, HO HE BCETJla KaYeCTBEHHBIX TOBAPOB JIETKON MPOMBIIIIEHHOCTH, CTaB,
M0 CYyTH, «KMUPOBBIM MTOPTHBIM.

Takoro Hamopa oTeyecTBeHHasl Jierkasi IPOMBIIIJIEHHOCTh HE BBIIEPKUBAET, JJIsl €€ CO-
XpaHEHUs CIeayeT BBECTH COOTBETCTBYIONIME MOUUIMHEL. [Ipu 3TOM HEeoOXoaMMO MOA-
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CUMTATh, CKOJIbKO TaKUX TOBAPOB MOXHO BBO3HUTh, YTOOBI HE JOMYCTUTh BO3HUKHOBE-
HUS UX Jeduuura, a CKOJIbKO HAJl0 MPOU3BOJAUTH BHYTPU CTpaHbl, CO3JaB IJII 3TOrO
HY>KHbI€ YCJIOBUS U CTUMYJIBI.

JUist TOro 4To0Bl MPEANPUITUE HE 3aKPBLIOCH, KaK 3TO MPOU30LLIO C APYTHMMH IIBEM-
HbIMH (pupMamu (Hanpumep, «MockBa» u «Camtor»), pykoBoactBo «kKOCMOCA» BbI-
Opano st cedst cTpareruio cokpauieHusi. Ecnu 370 npuBeAeT K yIy4IIEHUIO TOJI0XKe-
HUS TPEINpPUSATHS, TO MOXKHO OyJleT IepelTH NOTOM K cTpareruu pocta. OIHAKO, yuH-
ThIBasi OOIIYI0 SKOHOMHYECKYIO CUTYalMIO B CTpaHe U OECKOHTPOJIbHBIA BBO3 HHO-
CTpPaHHBIX TOBApOB B Poccuto, 3T0 MPOU30MAET €111€ OUEHb HE CKOPO.

Bomnpocsr:

1) IpaBuIbHYIO JIH CTPATErHi0 BIOpasio pykoBoACTBO hupmbl «kKOCMOC»?

2) Kakoe ctparernueckoe peuieHue Bbl Obl TP EIOKUIH 111 (GUPMBI

3) «KOCMOC»?

Tema: CTpaTerusi 1 NOJUTHKA OPraHU3ALMHU

3amaua 1.

Crpareruss M3MEHEHHMM B OpraHHW3allMM BbI3BaHA HECTAOWJIBHOCTBIO U CIIOKHOCTBIO
BHEIIHEHN CPEJIbI.

Bomnpocsr:

Kakyro Mozens 11711 peopraHu3aliy OpraHu3allMOHHON CTPYKTYPHI BbI BRIOEPETE B ITUX
YCIIOBUSIX U TIOUEMY?

3amaua 2.

N3BecTHO, 4TO yCTaHOBKA YEJIOBEKA UTPAET PEIIAIOIIYIO POJIb B €r0 MOBEICHUN padoT-
HUKA [P U3MEHEHUAX B OopraHu3zanuu. HekoTtopble yueHble YTBEPKIAAIOT, YTO U3MEHE-
HUSl YCTAHOBOK PaOOTHUKOB JTOJKHBI MPEIIECTBOBATH MOBEIEHYECKUM PEAKIIHSIM JITO-
Jell Ha W3MEHEHUS; APyTrue MPHUACPKUBAIOTCS MHEHUS O HEOOXOIMMOCTH U3MEHEHUS
MOBEICHHs pa0OTHHUKA, KOTOPOE MOBIEYET TPpaHC(HOPMAIUIO YCTAHOBKH.

Bompocsr:

B ueMm cocTosAT TOCTOMHCTBA U HENOCTATKU ATUX MOJIXOI0B?

3agaya 3.

[lepen mr0OBIM pyKOBOAMTENIEM BpPEMsI OT BPEMEHHM BO3HUKAET 3a7ada (OpMHPOBAHUS
3aHOBO WJIM PEOPraHU3allui CUCTEMBI YIIPABJICHUS OpraHU3alueil, KOTOpO OH PYKOBO-
muT. Pemenue o 1eiaecoo0pa3sHOCTH peopraHU3allud CUCTEMBI YIIPABJICHHS] OpraHu3a-
HHUEN MPUHUMAETCS, KAK MPaBUIIO, MOCJE TIIATEIBHOIO aHajn3a Pe3yJIbTaTOB JESITENb-
HOCTH. MHOTHE NPEANPHUITUS B YCIOBUSAX PE3KO BO3POCHIEH KOHKYPEHIMH HA PBIHKAX
cObITa Bce Oouiblliee 3HAYECHHE MPHUAAIOT MOBBIMIEHUIO KayecTBa MPOU3BOJUMOM IpO-
nykiuu. [loatomy HE0oOXoauMOCTh O0see 3 heKTUBHOTO perieHust TPOOIeMbI KauecTBa
Ha NPEANPUATHH BIOJHE MOXET CTaTh OCHOBHOW MPUYMHON PEOPTraHU3aAUN NPEATIPUs-
THUSL.

Ecnau ocHOBHOW MpUYMHOW peopraHu3alvu NPEANpUsTUs SBISIETCS CTpeMIieHue obec-
MeYuTh 00Jiee BHICOKOE KAaYeCTBO MPOU3BOJAUMON UM MPOIYKIMHU, TO MOATOTOBKY K pe-
OpraHu3aluu 1eaecoo0pa3HO HavyaTh C aHaJIM3a OCHOBHBIX (PAKTOPOB, BIUSAIONIUMX HA
Ka4eCTBO MPOIYKIUU.
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Bomnpocsr:

1) HazoBute apyrue NpuIrHbI PEOpPraHU3aluy TPEIPUSTHS.

2) Tlpennoxute Ballle pelicHUE.

Curyanus 1.

OcHoBHas 1enb NpeoOpa3oBaHUM, KOTOpbIE ObUIO PEIIEHO NPOBECTH B KOMIIAHUU
«Anbda Kanuran Bpok» — KOHIIEHTpaIus MOJHOTO CIeKTpa (PMHAHCOBBIX YCIYT B OJ1-
HOM U3 IBYX BXOISUIUX B HEe CTPYKTYp («Ambha-0anke»). 1o 3TOro 31ech 3aHUMaIUCh
B OCHOBHOM KPEIUTOBAaHMEM M YINPABICHUEM CYETOB KIHMEHTOB. Jlpyras CcTpykTypa,
«Anbda-Kanurtany, cnenuani3upoBaiach Ha onepalusax ¢ eHHbIMU Oymaramu, yrpas-
JIEHUU aKTHUBAaMH, OCYIIECTBISJIa UHBECTUIIMOHHBIC TTPOEKThI. O0€ CTPYKTYphl U3BECT-
Hbl Ha PBIHKE KaK CTaOWJIbHBIE M JIOCTATOYHO yCHEIIHble. Tak 4TO BUAMUMBIX MPUYUH
JUIsL peopraHu3alu Bpoje Obl He ObLIO.

Kak pa3bsicHUIN COTPYAHUKH TIPECC-CAYKOBI IBYX CIMBAIOLIUXCS CTPYKTYp, Ujiest 00b-
eMHEeHUs ObljIa MPeJJIoKEeHa CIEUaTMCTaMU U3BECTHBIX KOHCAITHHTOBBIX KOMIAHUN
«bocton koncantunr rpynm» u «Kpeau ceucc depct bocton». Mtorom paboTsl KOH-
CYJBTAaHTOB CTaJ MJIaH Pa3BUTHs (PUHAHCOBOTO OM3HECA KOHCOPIMYMa «AJb(a-rpym,
KOTOPBIN B KOHEYHOM CUETE OB MPUHSAT KaK PYKOBOJCTBO K JICHCTBUIO.

CyTb peopranuzaiuu CBOJMUTCS K clieaytoueMy. M3MenseTcs opraHn3auuoHHas CTPYyK-
Typa -0aHK», B KOTOPOM CO3/Ial0TCsl HOBbIE TOJIpa3/IeJICHUsI B MEPCIEKTUBHBIX HAINPaB-
JICHUSIX UHBECTUIIMOHHO-0aHKOBCKOTO Ou3Heca. OTcroa 1 HEOOXOUMOCTh B CIENYIO-
IIeM Iare — IMepeBojie Bcero mpodeccruonaibHoro mrata «Anbdpa-Kanutamn B « Ajb-
¢da-6anx». Benen 3a komanmoi pOHIOBUKOB, KOTOPHIM MPEICTOUT 3aHUMATHCS TIPE K-
HUM CBOUM JI€JIOM, TOJBKO TENEeph B JAOHKHOCTH INTATHBIX COTPYAHUKOB OaHKa, Ty1a
&Ke TepeBoasTCs (PMHAHCOBBIE MOTOKH KOMITaHuu «Ajbha-KanuTtamy, a Takke mpoeKThl
U KOHTPAaKThl. A OM3HEC MO YNPABJICHUIO aKTHBAMHU KOHCOJIHAMPYETCS B OTICIBbHOU
rpymIe KOMIaHUH.

Ha cnenyromem stame peopranuzanuy OyneT W3MEHEHa CUCTEMa BelleHUs Ou3Heca
«Anbda-6ank». Kaxxmoe ee moapasneneHue JOHKHO Pa3BUBATHCS B COOTBETCTBUHU CO
CTpaTEerHYEeCKMMU IJIaHAMU, pa3pad0TaHHBIMU KOHCYJIBTAHTAMH U YTBEP>KIECHHBIMU CO-
BeToM Oanka. Takum 00pazom, «Anbha-0aHK» MPEBPATUTCA B YETKO CTPYKTYPUPOBAH-
HBII YHUBEpPCAJIbHBIM OaHK C MHBECTULIMOHHBIM YKJIOHOM. [IpenmyiiiecTBo HOBOM opra-
HU3AIMOHHON (DOPMBI 3aKII0YAETCSd B CHUIKECHUU H3JIEPKEK M TOBBINICHUU KadyecTBa
00CTy>KWBaHHS KIMEHTOB, OOJBITMHCTBO KOTOPBIX, KaK CYMUTAIOT KOHCYJIBTAHTHI KOH-
COpLIMYMa, 3aWHTEPECOBAHBI MMOJYy4YaTh BCE BHJIbI OAHKOBCKMX W WHBECTHULHOHHBIX
YCIYT B OJHOM MECTE.

Bonpocsr:

[Ipoananu3upyiTe CUTyallli0 W MPEJIOKUTE TPU BapuaHTa pa3 BUTHS (PUPMBI B pe-
3yJbTaTe€ OPraHU3AIMOHHBIX U3MEHEHUI: YCIEIIHbIN, HEyIauHbli U HanboJiee BEpOsT-
HbIl. CBOW OTBET MOSICHUTE.

Cutyanus 2.

OTkpbITOE aKIIMOHEPHOE 001IecTBO «CepreeBCKUil  AKCIEPUMEHTANbHBIN MeXaHuYe-
CKHI1 3aBO» () 3apEerucTpUPOBAHO C YCTaBHBIM KanutaaoM 6500 Tbic. HEIEHOMUHUP O-
BaHHBIX PYyOJIEH.
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[Tocne ¢dunancoBoro kpusuca 1998 r. HOMUHAILHBIN BlaJeNell aKIUA MPAKTUYECKU
OTOILLIEJI OTAET U PYKOBOJICTBO MPEANPUATHUS OCYIIECTBIISIO MOTHOCTHIO HE3aBUCUMYIO
MIPOU3BOJICTBEHHY10, (PUHAHCOBYIO M COBITOBYIO MOJUTHUKY.

B cocraBe 3aBoja Tpu NMPOW3BOJACTBEHHBIX yYacTKa: 3arOTOBUTEIBHO-CBAPOYHBIN, JIH-
TeWHBIN, MeXaHOCOOpOUHBIN. IMeeTcsl ydacTOK MO M3TOTOBJICHUIO JI€Talled U3 Pe3UHbI
Y MOJINypETaHA.

Cornacno ycrapy OAO COM3 0CHOBHBIMU BHJIAMH JIE€SATENBHOCTH MPEINPUATHS SIBIS-
FOTCS:

* IPOU3BOJICTBO METAJUIOKOHCTPYKIIUN;

* IPOU3BOJICTBO CKJIAJACKUX CUCTEM M KOHCTPYKIIHIA;

* U3rOTOBJICHUE U TPOCKTUPOBAHUE PAOOThI TPAHCTIOPTHBIX MEXAHU3MOB U CUCTEM;

* U3rOTOBJICHUE CPEJICTB MEXAHU3AIMU TEXHOJIOTMYECKUX MTPOIIECCOB.

YuuThiBas CKJIaJBIBAIONIYIOCS KOHBIOHKTYPY Ha pPBIHKE OBITOBBIX H3JI€JIUNA, BHOBB
HA3HAYCHHBIM TeHepaIbHbIN JAUPEKTOP Hauyajd nepenpodminpoBath MPOU3BOACTBO 00-
PaTHO B CTOPOHY OMNBITHON IKCHEPUMEHTAIBHOU MEIKOCEPUNHOW MPOIYKIMUA U MPO-
MBIIUICHHBIX YCITYT.

Pacmmpenne mpou3BojicTBa U MEPECTPOMKA CUCTEM PabOTHI MOTPEOOBATN 3HAYUTE b-
HBIX PECYpcOB. Y MOJHOCTBbIO OTCYTCTBYET HE TOJILKO JOJITOCPOYHAsi, HO U KpPaTKo-
CpouHasi KpeauTHas 3aJ0JKEHHOCTh nepen Oankamu. HeoOxomumbie cpejcTBa ObLIu
MOJIYYEHBI OT 3aKa34MKOB, KOTOPBIM IOCTENEHHO, KBapTaj 3a KBAapTaJIOM, HEYKIOHHO
NOBBIIIAJIA YPOBEHB Mpenoratel. KpoMme Toro, B CBA3M C MOKBAapTaIbHBIM HAYMCIICHH-
€M U B3MMaHUEM HaJIOra Ha MMYIIECTBO NMPEKPATUIIO MPUHUMATh 3aKa3bl HA MPOEKTH-
pOBaHKE, OCBOCHUE U U3rOTOBJICHUE W3/IENINI, Y€l MPOU3BOACTBEHHBIN IIUKJI MPEBBIIIA-
€T TpH KaJIEHJAPHBIX Mecsla.

[lo MHEHUIO AUpPEKTOpa, TPEIeN UCTIOIb30BaHMUs CYIIECTBYIOIMX MOIIHOCTEH OIU30K.
CrnenyromuM I1I1aroM JOOJKHO SIBUThCS HApalllUBaHUE IPOU3BOJCTBA JE€HCTBUTEIBHO
YHUKAJIbHOU MpoayKiuu. [loka, HECMOTpsI Ha 3HAYMTEIIbHBIA 00hEM TEXHOJOTHYCCKUX
HapaOOTOK, Y MOJHOCTHIO OTCYTCTBYIOT MO OallaHCy HEMaTepHaJibHbIE aKTUBbI (TIATEH-
ThI, JINIIEH3UH,TOBAPHBIC 3HAKU U WHBIC TIpaBa M aHAJOTHYHBIE aKTHBBI). OdopmieHue
HEMaTepPHATbHBIX AKTUBOB, OCOOEHHO TEXHOJIOTHUECKHX PETIaMEHTOB M HOY-Xay, M03-
BOJIUT TIPOU3BOJIUTH COBMECTHBIC OIBITHO-KOHCTPYKTOPCKHE pPAOOTBI C HAay4HO-
MIPOEKTHBIM U UHCTUTYTaMH MO €IMHOMY 3aKa3y-Hapsay W NpOopBaThCsl HAa PHIHKU JKC-
MEPUMEHTAIBHOTO 000PYIOBAHHUS IJIsI OTPACIEH BHICOKMX TEXHOJIOTHHA.

Bonpocsr:

1) Kak BbI MO OBl 0XapaKTepU30BaTh OCHOBHBIE CTPATETHYECKHE PO TPaMMEI, pea-
JM30BaHHbIE HA ?

2) Kakwme crpaTeruveckue mporpamMMbl MPUACTCS pa3padboTaTh PYKOBOJCTBY IS pea-
JU3alliu CBOEW CTpATEruy BO3BpAIEHUS HA «POJHOU CETMEHT pbIHKA

3) 3. CMmoeT JH, 1Mo BalleMy MHEHHUIO, COXPAaHUTh TEXHOJOTHYECCKYIO M OIeparfoH-
HYIO CAMOCTOSITEILHOCTh B CJIydae ycrexa Ha PbIHKE IKCIEPUMEHTAIBLHOTO 000py10Ba-
HHUS JUJTS OTpaCiae BBICOKUX TEXHOJIOTHUI?

Curyanus 3.
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Jlerkast IpOMBIIIEHHOCTh MEPEXUBAET TPYAHbIE BpeMeHa. Bo-nepBhIX, 3Ta 0Tpacib ¢
pacnagom CCCP B 3HaUMTENBbHON Mepe MOTepsyia CBOIO ChIPhEBYIO 0a3zy B BUJE J€lIe-
BOT'O XJIOTKA M IIEPCTH U3 OBIBIIMX CpelHea3naTcKkux pecnyosnuk. HeooxogumocTts 3a-
KyIaTh ChIpb€ IO MUPOBBIM LIEHAM IpPHUBEJIa K POCTY LIEH Ha MPOAYKLHUIO U MOJ0pBaja
€€ KOHKYPEHTOCIIOCOOHOCTh Ha BHYTPEHHEM pbIHKE. BO-BTOPBIX, IPOM3BOJCTBO B JIET-
KO MPOMBIIUIEHHOCTH OBLIO OCTPOEHO TAaKUM 00pa3oM, 4TOObI 00€CIeYnBaTh BBITYCK
OO0JBIIOr0 KOJMYECTBA OJTHOTUITHOM MPOAYKIIHH.

Jlerkast IpOMBIIJIEHHOCTh CTOMT Cceiuac mnepej AWIEMMON: OKOHYATEIbHO CAAaTh CBOM
MO3UIIMM MHOCTPAHHBIM TOBapaM Ha BHYTPEHHEM PBIHKE WJIM HauyaTh aKTUBHBIM IMOUCK
HAIpPaBJICHUN TOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH CBOEHM MpOoAayKuuu. B TexkcTuib-
HOM MTPOMBIIIJICHHOCTH OJTHUM U3 TaAKUX HATIPABJICHUMN SBJISIOTCS MOMBITKY MOBBIIICHUS
KayecTBa MyTeM UMIIOpTa 00Jiee COBEpUIEHHOTO 000PY10BaHUS.

Opnako ceifyac jerkasi IPOMBIIIEHHOCTh HE SIBJISIETCSl 0CO00 MpHBIIEKaTeNIbHON ce-
POIi JIJ711 ”HOCTPAHHOTO KaIluTaja, U €ro BIOKEHHUSI HOCAT €AMHUYHBIN XapakTep.
BropsiM HampaBiieHHEM MOBBIIIEHUS] KOHKYPEHTOCTIOCOOHOCTH TEKCTUIILHOM MPOMBIIII-
JICHHOCTHU SIBJISIETCS] TIEPEXO/ Ha JAPYTUe BHUJBI TEKCTUIBHOTO CBHIPbS, MPOU3BOAMMBIC B
HaIlleil cTpaHe, B YaCTHOCTH JIEH U CMECOBBIE BOJIOKHA, MO3BOJISIONINE SKOHOMHUTH MM-
IIOPTHBIN XJIOTIOK.

TperbuM HEOOXOIUMBIM HAMPABICHUEM MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH pPOC-
CUUCKUX TKaHEH SIBJISETCS MpUMEHEHHe 0oJiee KaueCTBEHHbIX kpacutened. Ceiyac sta
3a/1a4a pemaercs NpeuMyIeCTBEHHO ITyTEM UMIIOPTA.

[IIBeiinble 1 OOyBHBIE MPEANPUITHS, KaK MPABUIO, COBEPIICHCTBYIOT MPOU3BOACTBO
NyTeM TOKYNKHK 3amagHoro oOOpYAOBaHUS MU TEXHOJOTHH, CO3[aHUS COBMECTHBIX
OPENNpUsTAN C 3amaJHbIMU (UpPMaMU, B KOTOPBIX POCCHUMCKUMHU OCTAIOTCSI TOJIBKO
IIPOM3BOJICTBEHHBIC TUIOMIAAN U pabouas cuia, a Marepuan, o0OpyJOBaHHE, JIeKana U
TE€XHOJIOTUS MTOIINBA — UMIIOPTHBIE.

TeMm caMbIM CO3JAKOTCS YCJIOBHUS U COKPAIEHUS OTCTaBAHUSI POCCHUMCKOM MPOMBIIII-
JIEHHOCTH OT CBOMX 3apyOEKHBIX KOHKYPEHTOB.

HekoropbiM npeanpusiTisiM yaaeTcst oCymécTBIATh YQPEKTUBHYIO AESTENBHOCTD, MPO-
M3BOJUTH BBICOKOKAYECTBEHHYIO OJIEKIY, MOJIb3YIOUIYIOCS cIpocoM y HaceneHus. On-
HO M3 TaKUX OpeanpusaTuit — OTKPBITOE aKIMOHEepHOE 001ecTBO «bombieBnyka.

Ha ¢abpuke npoBeaeHo TexHUUecKkoe nepeBoopyskenue. llpeanpustue nepeocHamieHo
[0 BCEMY LUKy IPOU3BOJCTBA, HAUMHAS C IMOJATOTOBKU TKAaHEW U 3aKaHUYMBas CKJIAJ0M
TOTOBOM MPOIYKIIMU. Y CTaHOBJIEHO HOBeimee obopynoBanue Bemymux pupm ['epma-
Huu, @pannuu, Anonun, [lIBenun ¢ nucnons3oBanuem IBM.

['maBHas uenb , ee Muccusi — 00eCeUeHUE HACENICHUS JEIIEBBIMU U Kaue€CTBEHHBIMU
TOBapaMH HAPOJHOIO IMOTPEOIEHUS.

3a TOABI COTPYIHMYECTBA C 3apyOekHbIMU ¢Gupmamu (pabprka mproOpesa OmbIT BO
BHEITHEAKOHOMUYECKOUN JIESITEIbHOCTH, B PE3yJbTaTe YEro 3aMETHO M3MEHWJICS YpO-
BEHb 3aKa30B, KOTOpHIE CTalIM OoJiee MPECTUKHBIMU U BHITOAHBIMU. [lOCTOSIHHBIE KOH-
TaKThl C MHOCTPAHHBIMU MApTHEPAMU MOMOTAIOT NPEANPUSITUIO B U3YUYCHUH U BBl OOpe
3apyOeKHBIX PHIHKOB CBHIPbsSi, B MPUOOPETEHUH 3alaCHbIX YacTe U OBICTpOpacxonye-
MBIX MaTepHaloB Mg 00opydoBaHUs (PaOPUKU HEMOCPEACTBEHHO Yy (uUpM-
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npousBoauTenel. 3a cuer paboThl Ha JaBAJIbYECKOM ChIPbE, PErYJISIPHOIO U OBICTPOro
(7— 10 gHeld ¢ MOMEHTa OTIPY3KH) IMOCTYIUICHHS JCHET 3a HM3TOTOBJIICHHBIA TOBap
NPEANPUATUIO YIaJIOCh COXPAHUTh 00BEMBI IPOU3BOJICTBA 0€3 MPHUBJICUEHUS 3a€MHBIX
CPENCTB, 00ECIEYUTh CBOEBPEMEHHYIO BBIIIJIATY HAJIOTOB B OIOJKETHI, PETYISIPHYIO BbI-
IIaTy 3apruiatel. Bce 3TO MO3BOJISIET COXpaHATh MPOU3BOJUTENBHBIN NOTEHIIUAN, 00€ec-
MeYNBaTh KOJUIEKTUB CTaOMIbHOW pabOTOM, CHUKATh COLUAIBHYIO HAMPSKEHHOCTh Ha
dbone pactymieit 6e3paboTullbl B oTpaciu. Pa3BuTHe BHEIIHEDKOHOMUYECKUX CBS3EH
MPEeANpUATUs CIOCOOCTBYET 0oJiee aKTUBHON paboTe HAa BHYTPEHHEM PBIHKE, 1a€T BO3-
MO>XHOCTb TIOCTETIEHHO YBEJIIMYUBAaTh OOBEMbI MPOU3BOJCTBA COBPEMEHHOM, Kaye-
CTBEHHOM U KPACUBOW OJIEHK/IBI.

Bomnpocsr:

1) Kakyro cTpaTervio pa3BUTHUS JIOJDKHO BbIOPATh HPEANPHUITHE, YTOOBI 00CCIICUUTH
KOHKYPEHTOCIIOCOOHOCTh U yCTOMYMBOE pa3BUTHE?

2) Kakwue cTpaTernueckue H3MCHEHUS HaJI0 PEKOMEHI0BaTh IPOBECTH PYKOBOJICTBY?

3.4 Keiic-3aganus

Keiic-3aanne - 370 crielMaibHO MOATOTOBJICHHBIN y4eOHBIM MaTepHua, KOTOPhIN
OTpakaeT KOHKPETHYIO MPOOJIEMHYI0 OM3HEC-CUTYAINI0, TPEOYIONIYIO YIPABICHUCCKHUX
pPELIEHU CO CTOPOHBI MEHEKMEHTA KOMIIAHMHU. B Xole 3aHATHH NpernojaBaTeib
HaIpaBJIseT 00yYarOIIUXCS B MIOMCKE TAaKUX PEIICHUM.

TemaTrka Keic-3aJaHuld YCTAaHABIUBAETCS B COOTBETCTBUM C N3y4aeMOW TEMOM.

Tema: AsibTepHaTuBHBbIE Heu pupMbl. COOTHOIIEHNE NPeAeJbHBIX U Cpe/i-
HHUX M3/IePsKeK U MPUObLIBLHOCTh GQYHKIUMOHUPOBAHNS (PUPMBI

Llens 3ansTus:

1. ChopmupoBaTh y 00yJaromuxcs MPEJCTaBICHUE 00 aIbTEPHATHBHBIX MOIXO0-
JaxX K MOHATHIO (UPMBI, B TOM YHCJIE€ B COOTBETCTBUU C MojensiMu baymorns, YubsaMm-
COHA. CaMOYTIPABIISAIOMIECHCS (PUPMBI, HUHANBUIYATBHOTO MPEATPUHUMATEIIS.

2. IlpogomxkaTh pa3BUBATh HABBIKM CAMOCTOSITEIBHOTO MCIIOIb30BAHUSI TEOPETHU-
YECKUX 3HAHUM B MPAKTUYECKOU JIESITEIPHOCTH 3KOHOMUCTA; OCTPOCHUS MOJEIIEH IS
PBIHKOB C PA3JIMYHON CTPYKTYpOM; OINpeesIeHHEe 3KOHOMUYECKOU IeIecO00pa3HOCTH
Pa3IMYHBIX MEPOINPUITUNA U PEUICHUN HA YPOBHE NPEANPUATHI B 3aBUCUMOCTH OT OCO-
OeHHOCTEH pPHIHKA.

3. 3akpenuTh TEOPETUUECKUE 3HAHUS MO TEMAM CBSI3aHHBIM C U3JEPKKaMH TIPeI-
MPUATHS, C COOTHOLLIEHUEM CPEIHUX U MPEICIBHBIX U3AEPHKEK.

MoTuBanuu AesITEILHOCTH 00YUYaIOIINXCS:

[IpakTrueckoe 3ansaTue no Kypcy «Crparerun pa3BUTHS OPEATPUATHS» CTPOUTCA
Ha OCHOBE MPUHIIMIA CaMOOOpa30BaHUsl, KOrja oOy4arolUMCsl B XOJI€ 3aHSTHUSL caMo-
CTOSITEJIBHO, TIOJ PYKOBOJCTBOM IPEMNOAABATEINS BBIINOJIHIET 3aJaHUSI C KECaMU B CO-

OTBCTCTBUHU C IPCABABIIACMBIMA HAYYHBIMHA Tpe6OBaHI/I$IMI/I.
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O6GopynoBaHue: KEHC C MaKeTOM JIOKYMEHTOB (M€YaTHBIN, JIEKTPOHHBIA HOCHU
relib), Ha OCHOBE KOTOPOI'O CTPOUTCS padOoTa Ha MPaKTUYECKOM 3aHATUU.

X0 3aHATUA:

[. Oprann3anMOHHBIN MOMEHT.

II. BerynurensHoe €iI0BO MpEnogaBaTeis.

B nauane 3aHsATHS rpylna JeIUThCS Ha MOArpynmsl (mo 5-6 yenosek). Kaxpon
KpyIe pa3iaioTcsl OJIMHAKOBBIE MO COAEp:KaHMI0 Kelchl. Kinaccuueckoil 1enpio GupMbl
ABJIAETCS MAaKCUMM3alUsl NpUObUIH, moidydyaeMol ¢pupmoit, OqHako Ha MPAKTHKE MaK-
CUMU3alMsl MPUOBUIM HE BCEraa sIBISETCS OCHOBHOM 1enbio ¢upmbl. [lanee mbl pac-
CMOTPUM HECKOJIBKO MOJIeJIeH, YUUTHIBAIOIIMNX pa3HbIe 1I€JIM, KOTOPbIE MOTYT Mpecie-
noBath (upmbl. Bonpockl B Buae crnailjoB (WM KapTouyek) pasjnaroTcs 3apanee. Ha
O3HAaKOMJICHHE U MOJArOTOBKY K BHICTYIUICHHSIM AaeTcsi 30-MHHYT.

1. OAO «Arpo-2014» siBnsieTcss KpYMHBIM MUILEBBIM TPEANPUATHEM C 00BEMOM
roJIoBoil BeIpyuku Oosiee 20 MuH. py0. PyKOBOACTBO mpeanpusiTus IjiaHUpyeT peaiu-
30BaTh 30 % mpuHAAIEKAMMUX €My aKIIUi KPYITHOMY CTPAaTeTHueCKOMY UHBECTOPY, KO-
TOPBIN MJIAHUPYET yBEIMUUBATH 00beM npoaax ¢upmel Ha 10-15 % exeronno. Kakoi
Mojzienn OyAeT COOTBETCTBOBATH JaHHas cuTyarus u nouemy? Kakue rpaduku Ha Bam
B3IJISAJI OKHUJIAET yBUAETh MHBECTOP? UTO M3MEHHTCS, €CliM Ha MPE3EHTALUUI0 OTHOCH-
TEJNBHO MpoAaXu GUPMBI OyIET mpUrianeHa MapKkeTuHroBas (pupmMa, KoTopas poBeia
IPEABAPUTEIBLHOE UCCIIEIOBAHUE PhIHKA MUILEBBIX TPOAYKTOB PETUOHA, I€ AEHCTBYET
OAO «Arpo-2014».

2. OAO «ArpouHayCTpHUs» SBISETCS KPYMHbIM NpeanpusitieM. OCHOBHBIM aK-
IIMOHEPAM - TPEeM MOPHIMYECKUM JHIlaM TpuHaIexkut oonee 50 % axmmit OAO,
OCTaBULIASICS YaCTh PACIpPEENICHa CPEeIr MHOKECTBA MUHOPUTAPHBIX aKUMOHEpOB. Jlu-
pektop npeanpusatus [letpos M.M. Ob11 ipUriamieH Ha CBOM MOCT COBETOM JIMPEKTOPOB
HEJABHO, OH HE SIBJIETCS aKUMOHEpOM mpeanpustusa. Kakue ycinoBus oraTel Tpyda
[lerpoBa .M. momxkHBI OBITH MPETyCMOTPEHBI B TPYAOBOM JIOTOBOpe U moueMy? Urto
U3MEHUTCS, €ClIM B TPYIOBOM JIOrOBOpe OyAeT MyHKT 00 o0s3aTtenbHOil nmokynke [let-
poBbiM M. U. akuit OAO "Arpounayctpus"? Kakos Ha Bamn B3risig qomxeH ObITh 005-
€M I1aKeTa aKIun?

3. dns dupmbl cipaBeinBel creayromue yreepxaeHuss AVC = 300 py6., Hop-
MalibHasi peHTabenbHoCcTh B oTpaciu 30 %, Hopma amoptuzanuu 15 %, BeauuuHa Ka-
NMUTadbHbIX akTUBOB 10 MiH py0., a 00beM Boimycka 100 Toic. en. SBnseTcs v naHHas
dupmMa KOHKYpEeHTOCTIOCOOHOUW Ha pbiHKe? OcTaHeTCS JM OHA KOHKYPEHTOCTIOCOOHOM
MIPU CHUYKEHUHU BBIMYCKa B 2 pa3a?

11

OOyyaroiuecss o NOArpyIIaM OCYIIECTBISIOT IOMCK OTBETA U 3aMHMCHIBAIOT €T0
B T€Tpaau. 3aTeM MPOUCXOIUT OOCYKIEHHE BOPOCOB, CYMMHUPYIOTCS BCE OTBETHI C I1€-
JIBIO OIpeJieIeHUs Hanboee

ONTUMAJIBHOTO PEIIECHUS HA MOCTABJICHHBIE 3a/1auu. (45 MUHYT)
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Pednekcus odyuaronuxcst (mucbMeHHas padora). «Mogenb U CTpyKTypa pUupMbl
¢ HauOosee > (HEeKTUBHBIM 1iesienoaranuem. (15 MUHyT)

[Ipennonaraempiii pe3yabTar:

1. VYruyOneHHoe mOHMMaHUE OOYYaIOIMMHUCSA TPOOJEeM Iiejernojiaranusi Ha
ypoBHE (PUPMBI, COOTHOIIIEHUS TPEACIbHBIX U CPETHUX U3IEPIKEK.

2. Ilpeobpa3zoBanuie NOay4eHHON HH(OPMALIMU B KOHKPETHYIO CAMOCTOSITEIbHYIO
paboTy 00yUaIOIUXCS C YUETOM NMPEAbABISIEMBIX K HEH TpeOOBaHUM.

3.5 TecToBBIC 3aaHUA
[To aucruruimae «9KOHOMHYECKOe 00OCHOBAHHUE CTPATETUU PA3BUTHSI TIPEATIPHSI-

s AITK» mpeaAyCMOTPCHO NMPOBCACHHUC ITUCbMCHHOI'O TCCTUPOBAHUA. IIuceMeHHOE Te-
CTHUPOBAHUC PACCMATPUBACTCA KaK TeKyIIII/Iﬁ KOHTPOJIb YCIICBACMOCTH H IIPOBOAUTCA
IMOCJIC U3YUYCHUA OIMPCACICHHOTO pa3aciia AUCHUIIINHBI.

Pe?)yJIBTaTBI TCCTUPOBAHUA YUUTBHIBAIOTCA IIPHU IIPOBCIACHUN pY6e}KHOFO KOHTPOJIA
3HAHUM CTYACHTOB.

IIpumep 0AHOT0 M3 BAPUAHTOB TECTOBBIX 3aJJaHUM

Tema: YnpaJ/jieHuecKHe YPOBHH Pa3pad0TKM CTPATETrMH.

BapuanT 1 u3 5 Bapuanros.

1.3aBepmaroniuii mporecc, KOTOPbIA OCYIIECTRISICTCS Ha CTAJMH CTPATErMYIECKOr0 OOHOBJICHUS U
JOJIKEH 00€CIIeYNTh KaueCTBEHHYIO OOpaTHYIO CBSI3b — 3TO:

A) cTpaTerus npeanpusThs

B) KOHTpOJIb 10 peanu3aluy CTpaTeruu +

B) ynpasnenue crparerueii

I') aymut

2.3 CKOIBKHX B3aMMOCBSI3aHHBIX YacTEeH COCTOSAT 3aJa4ll MEHE/DKEPa 0 CO3/IaHHIO U peai3aluu
cTpareruu Gupmei?

A) u3 AByXx

b) u3 Tpex

B) u3 uetsIpex

I') u3 matu +

3.Muccus KOMIIaHHHU B 00OIEM CMBICIIE — 3TO:

A) T0, 4TO KOMIaHus coOupaeTcs AeNaTh U 4YeM OHa XO4eT CTaTh +

b) koMOuHanMs U3 3arIaHUPOBAHHBIX ACUCTBUN U OBICTPBIX PEUICHUH M0 aJanTaIlul K HOBBIM JI0-
CTHKEHUSIM MTPOMBIIIJICHHOCTH ¥ HOBOU JUCTIO3UIIMH HA TIOJIE KOHKYPEHTHON OOPHObI

B) pa3paboTka HampaBieHH esITETLHOCTH U TPOrpecca KOMITAHUH.

I') pa3zpaboTka KOHIIETIIUU JOJITOCPOYHOTO Pa3BUTHUS (UPMBI.

4.Kto 13 pykoBOACTBA (PUPMBI SBJISIETCS CAMBIM BIMSTEIbHBIM U OTBETCTBEHHBIM MEHEKEPOM IO
cTpaTeruu?
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A) reHepanbHbIN TUPEKTOP

b) rnaBub1il Oyxranrep

B) ucnonnuTenbHbIN qupeKTop +
I') BuL1e — npe3uaeHT

5.K mupokoii miomaay KOHKYpeHIIMH OTHOCST:
A) nuuepcTBoO B 3aTparax +

b) koHueHTpanus Ha 3aTparax

B) nuBepcudukarms

I') koHLEeHTpaLus Ha peopraHU3aluu

6.CuMO103 MHTYUIIUHU U PO(ECCHOHANIN3MA BBICIIETO PYKOBOJICTBA M 3aMHTEPECOBAHHOCTH BCEX pa-
OOTHUKOB B JOCTH)KEHHMHU LI — 3TO...

A) cTpaterus npeanpusITHs

b) KoHTpOIb 1O peanu3anuu cTpaTerun

B) ympasnenue ctparerueit

I') paspabotka cTpareruu +

7.Ctparerus nporuecca — 3T0:

A) BCIIoIR30BaHME ITEPCOHANA, TTOCTABKY M INIAHMPOBAHKUE CKIIAJIOB OYIyT 3aBUCETh OT CTPaTeTun
PacCIoIOKEHHUS

b) Bo3MoXkHOCTH Mpoliecca, KOTOpbIe JOCTYIHBI JUIsl POU3BOCTBA TOBapa +

B) unTerpanbHas v Joporocrosias 4acTb MPOEKTa BCei CUCTEMBbI

I') pemienue no Npou3BOJACTBEHHBIM 3aTpaTaM, Ka4eCTBY U YEJIOBEUECKHUM pecypcaM
8.OCHOBHOE MpeTHa3HAYECHHUE ONEPAIMOHHON CTPaTEruu:

A) 11 Kaxa0ro (GyHKIIMOHAIBHOTO HAMPAaBIIEHUS ONIPEACIICHHON Chephl AeITeIbHOCTH

b) g kaxxaoro oTAEIBLHOTO BUA IEATEIHHOCTH KOMIIAHUU

B) 11 OCHOBHBIX CTPYKTYPHBIX €IMHUIL: 3aBOJIOB, TOPTOBBIX PETMOHANBHBIX MTPEICTaBUTENEH +
I') nnst yupexxieHnuid 1 oXBaTa uX OIepalyil B 11ej10M

9.Kako# Kypc OTCYTCTBYET Ha OJJHOOTPACIIEBBIX MPEANPUATHUAX ?
A) KOpHOopaTUBHBIN +

b) nenoBoii

B) dbynximonanbHelit

I') oneparmoHHbIi

10.busnec — ctparerus npeacTaBisieT coOOM:

A) CuMOHM03 HHTYUIIMH U TPO(ECCHOHATN3MA BBICIIETO0 PYKOBOJICTBA U 3aMHTEPECOBAHHOCTH BCEX
paOOTHHUKOB B IOCTHKEHUU IIeTIeH

b) 10, uTO KOMMaHuUs cobupaeTcs AenaTh U YeM OHa XOYeT CTaThb

B) pa3zpaboTka KOHIENIINHU T0JITOCPOUYHOTO Pa3BUTHS (PUPMBI.

I') nuian ynpaBieHust OTAeNbHON chepoil AeATeIbHOCTH KOMITAaHUH +

3.6 KpoccBopa
[To nucuuminHe « JKOHOMHUYECKOE 0OOCHOBAHUE CTPATETUU PA3BUTHS MPEITPHUS-
tust AIIK» npexycmoTpeHo pasrajblBaHue KpoccBopiaa. PasrazpiBaHue KpOCCBOpIa
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CTYACHTAaMH II03BOJIAECT IPOLECC YCBOCHUS HOBBIX 3HAHUM OCYLIECTBIISATH B UTPOBOMU
CUTYallUH, ONPEAEIUTh YPOBEHb 3HAHUI, 00y4arONIXCsl, CTENIEHN YCBOCHUSI UMU MarTe-
pUAJIOB IUCUUILIAHBI.

TeMaTnka KpoccBOpIa YCTAHABIUBAECTCSA B COOTBETCTBUM C U3y4aeMOM TEMOM.

Tema: Bb10op cTpaTeruv opraHu3amnum.

Bonpocsel 1o ropusonrTaJu:

1)  OOpa3 opraHU3alMOHHBIX M YIIPABJISIONIUX MTOIX0/I0B, HCIIOIb3Yye-
MBIX JJIs1 JOCTHKEHUS OPTaHU3ALMOHHBIX 3a7a4 U LEJIel opranu3anuu’?

3) Kro nmpennaraer paccmaTpuBaTh BHUMAaHUE MEHEKEpa KaK OrpaHUYCH-
HBIN pecypc, BIUSIONINN Ha MPOIIECC MPUHATUS YIIPABICHUECKUX PEIICHU?

5) JesATenbHOCTH, HAaNpaBICHHAS HA KOMIUIEKCHOE M3YUYeHUE MOTPeOHOCTEN
nokynatesiei, pa3paboTKy, TPOU3BOACTBO U PEaTU3aINI0 TOBAPOB, IPEACTABIIS IO-
IIUX JJIs1 HUX [IEHHOCTh?

7) Kaxkas ctparerus HauOoJiee mpuBJIeKaTeabHA I GUPMBI, KOTOpas JajbIiie
HE MOXET Pa3BUBATHCS HA OJTHOM U3 PHIHKOB C JJAHHBIM MPOJYKTOM B paMKaX OJHOM
oTpaciu?

9) B03MOXHOCTBH OpraHu3alliy co3/1aBaTh KOHKYPEHTHBIE TPEUMYIIIECTBA B
oTnpeNeNsonmX cepax AessTeIbHOCTH ?

10) IIpouecc mocTpoeHus U UCCIEIOBAHUS MOJIEIEH yIIpaBIeHHs OpraHu3a-
ueun?

14) T'maBeHcTBYyIOIIas UEsl, OCHOBHOM MPHU3HAK WM Ba)KHEHIIIasi COCTaBHAs
4acTh 4ero-amoo?

15) Crparerus, npeanoiararolias 00CIyKUBaHUE OTHOCUTEIHHO Y3KOTO Cer-
MEHTa IMOTPeOUTENeH, KOTOPHIN 00J1a1aeT 0COOBIMU TOTPEOHOCTIMU ?

17) UckyccTBO ynpaBisiTh?

19) VYnpapnenueckas neaTeIbHOCTh, 00ECIICYUBAIOIIASI COTJIACOBAHHOCTH pa-
00ThI pa3IMYHBIX TPOU3BOICTBEHHBIX U (YHKIIMOHAIBHBIX MOPa3CICHUN Mpe -
IOPUSITHS B TIPOIIECCE BBITIOJIHEHUS IJIAHOBBIX 3a1aHUi?

Bonpocsl no BepTukanu:

2)  Beicmmii ypoBeHB CTPATETHYECKOTO MCHEDKMEHTA?

4) Paznen cTpaTernueckoro IjiaHa MpeanpusTus, B KOTOPOM HaXOAST OTpa-
KEHHUe MoKa3arenn 00bEMa MPOU3BOJICTBA MPOIYKIIMH B LIEJIOM U IO BUAAM?

6) MoOunu3anus opraHu3alim, orpeaeIeHue MePCIeKTUB U 1eTei?

8) Pa3paboTka mociie10BaTeIbHOCTH JICHCTBUM, TO3BOJISIIONIEH TOCTUTHYTh
xKenaeMoro?

11) BnoxxeHue cpeacTB € LI€JIbI0 COXPAHEHHUS U YBIICUCHUS KanuTaua?

12) OrpanundyeHHOE MpaBO UCIOJIB30BATh KaKUE-TMO0 pEeCypChl OpraHU3alu
Y HaIpaBJATh YCHINS €€ COTPYAHUKOB Ha BBIMIOJIHEHUE ONPEIeEHHbBIX 3a1a4?

13) HeobxomuMocTh BbIOOpa OJTHOW U3 ABYX WK 00Jiee UCKIIOYAIOIIUX APYT
JIpyra BO3MOYKHOCTEN, a TAKKE KaxKJ1asi U3 3TUX BO3MOKHOCTEN?
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, OTPaXEHHBIN B

16) Ilcuxonoruveckuii uiau GuU3NIECKUil NePUIUT 4ero-mudo

BOCTIPUSITUU YETro-1TH00?
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18) Meton npuBenenust OyAyuMX MHBECTULUN K paCUETHOMY WIIM TEKYILIEMY
IIEpUOAY C YYETOM CTaBKH TMCKOHTA?

20) CoBOKYIMHOCTbH BCIIOMOTATEIbHBIX 3JIEMEHTOB, BHEIIIHEH cpeibl, o0ecte-
YUBAIOIIUX HOPMAJIBHYIO AESATEIbHOCTD MPEAPUATHS?

3.7 PyOexHbIil KOHTPOJIb
Bonpocsel pydexHoro koutrpoJis Ne 1
Bonpocwi, paccmampueaemvie na ayoumopHuix 3aHAMUAX

Teopust u IpakTUKa CTPATErHYECKOr0 YIPABICHHUS.
CyIHOCTb CTpaTeruu MpeAnpUsTHS.

IIponecc cTpaTernyeckoro aHaiausa.

[loHsiTHE CTpaTeruu opraHU3aluu.

CrpaTerust U MApKETHUHI OpraHU3aIINH.

Crtpaterus u MoJMTHKA OpraHU3alIUU.

VYnpaBneHuecKkre YpOBHHU Pa3pabOTKU CTpaTEruu.
[ToHsATHE W BUIBI KOHKYPEHTHBIX MPEUMYIIECTB.

. McToYHMKY KOHKYPEHTHBIX IPEUMYIIECTB B OpTraHU3AIINH.

10 HNuctpymenTsl, qobasistonye neHHocTh npoaykiuun ATTK.
11.OcHoBHBIE HayyHbI€ MOAXOJbl K MOCTPOCHHUIO KOHIIEMIIMU CTPATETMYECKOTO Me-

HCIKMCHTA.

12.0co6enHoctu cTparerudeckoro meHexmMenTa B AITK.
13.Ctparernueckue MeHekepbl B opranu3anusx AITK.

BOI’lpOCbl 0I5l CamMoOCmMosImMeIbHO20 U3y4eHus

. Pa3paboTka u peanuzanus cTpaTeruu nNpeanpusiTHsl.

. Poiib 1 3aaum cnenuanucToB B 00J1aCTH CTPATETMUECKOTO MEHEIKMEHTA.

. [Ipenmy1miecTBa CTpATErMUECKOro MOAX0a K yIpaBICHUIO.

. @akTOpBl U3MEHEHHSI KOHKYpEeHTHOM cutyaruu B AIIK.

. [onsiTe mopThenpHOM cTpaTeruu.

. Pa3paboTka cTparern4eckoro BUJCHUS U yCTAHOBIICHUE I€JICH KOMIIaHUH.

. Ctparerust nist [uBepcUPUIIMPOBAHHBIX Y3KOMPO(HUIBHBIX KOMIIAaHUH.

. O0benMHEeHNE YCUIIHM 10 pa3paboTke cTpaTeruu u PakTopbl €€ GOpMUPYIOIIHE.
. Meroasl ananu3a B 001Iel CUTyalluu B OTPACId U KOHKYPEHIIMH B HEW.

10.0uenKa cTpaTeru4ecKoi MO3HITHH.

11.0OcHOBHBIE HHCTPYMEHTBI CTPATETHYECKOTO YIPABICHHUS.

12.SWOT — aHanu3 v aHaIU3 MEMOYKH IIEHHOCTEH.

13. Ananu3 u3epKeK 1 OIeHKa KOHKYPEHTOCTIOCOOHOCTH.

14.OcHOBHBIE TUIIBI KOHKYPEHTHBIX CTPATETUM.

15.1Toaxo/1b1 O CO3AaHUI0 KOHKYPEHTHOT'O MPEUMYIIECTBRA.

16.Co3nanne )KU3HECTIOCOOHOW OpTraHU3aIIHH.

17.Pa3paboTka 000POHUTEIBHBIX MEPOTIPUATHH MO YEPKAHUIO KOHKYPEHTHOTO

MIPEUMYIIECTBA.
18.0cobeHHOCTH CTpaTeTuy BEPTUKATLHON WHTETPAIIUH.

©Ooo~No U~ WN PR
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7.
8.

9.

19.Ctparerust ajis KOHKYPEHIIMU B HOBBIX 00JIACTSIX U B O0JACTAX, HAXOSIIINXCS B
CTaJIM 3PEJIOCTH.

20.Ctpaterun ajis ciadboro OuszHeca.

21.Ctpaterus Ajisi KOHKYPEHIIUHM Ha MEXIYHAPOIHBIX PhIHKAX.

22.Crtparerus Aji1 KOHKYPEHIMU B COCTOSIHUM CHa/a U B IPYTUX YCIOBHSIX.

23.Ctparerniyeckoe NpeuMyIIecTBO U HEJJOCTATKH OPraHU3aUOHHBIX CTPYKTYp
yIpaBJICHUS.

24.Puck cTpateruu y3Koi crierain3aiuu.

Bomnpockr py6exnoro koHTposst Ne2
Bonpocwi, paccmampueaemvle Ha ayoumopmvix 3aHamusx

[ToHATHS M XapaKTEPUCTUKA BHEIIHEW CPEJIbI.
@DaKTOpbI BHEIIHEN CPEBI.
@DaKkTOpbl BHYTPEHHEN CPEABI.
Ananu3 o01el CUuTyalu U TeHICHIUNA Pa3BUTHSI OTPOCIIH.
JIBMKyIIe CUJIbl U3BMEHEHUW CUTYAIlMU B OTPACIIH.
AHanu3 KOHKYpEHTHON CUTYyalluH B OTPACIIN.
OneHka nepcrneKkTUB U MPUOBLTBHOCTH OTPACIIH.
OueHka pecypcHOro noTeHuania.
AHanu3 CUJIBHBIX U CJIa0bIX CTOPOH OpraHU3aIllH, BO3MOKHOCTEN U YIPO3.
10. Ananu3 u3aepKeK MpoOu3BOJICTRA.
11. O1ieHKa KOHKYPEHTOCIOCOOHOCTH W OIpPEACNICHHE CTPaTEerudyeckKux Mpodsiem
OpraHu3alyu.

CoNoOk~ONE

BOI’lpOCbl 0I5l CamMoOCmMosImMelbHO20 U3y4eHus

CyTb KOpHIOpaTUBHOM CTpAaTEruy TUBEPCUPUKAIINH.

KomOunupoBanue crpaTeruu quBepcudukaium.

AprymMeHTHI B TOJAEPKKY JUBEPCUPUKAIIH.

PazHoBHIHOCTH CTpaTeruii AMBEPCUPUKAIIHH.

Onpenenenue TeKyuen cTpaTeruu KOMIaHUU.

Ornenka nuBepcuGUIIMPOBAHHOTO MOPTQEINst C UCTIOIB30BAHUEM MATPUYHOTO aHa-
nn3a.

CpaBHeHUE NPUBIIEKATEIBHOCTH OTPACIECH U CUJI XO3SICTBEHHBIX MOAPa3IeICHUN.
KopnoparuBHas crparerus, €€ pojib B CHCTEME YIIPABICHUS NPEAIPUATHEM.
[TpuHuMnbl pa3paboTKH KOPIOPATUBHOM CTpATErUH.

10. OcHoBHBIE 33/1a4 U ATAMbl Pa3pabOTKH KOPIIOPATUBHON CTPATETHH.
11.MeTtoabl HOATOTOBKH U OLIEHKH KOPIIOPATUBHOM CTPaTErUU.
12.OcCHOBBI BBITIOTHEHUS CTPATETHH.

13.PeMHXUHUPHUHT U CTPYKTYypa CTPATETHH.

14.VBa3ka 010/1k€Ta U CTPATETUH.

15.Co3nanue noaaep >KMBaOIINX CTPATETUIO MOJUTUK U TTPOLIEAYP.
16.BBenenne HamTydIen MpakTUKH.

17.00s13aTenbCTBO aJbHEUIIIETO YCOBEPIICHCTBOBAHUS CTPATETUH.

18.
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Bompocsl py6exHoro konTposst Ne3
Bonpocuvl, paccmampusaemvle Ha ayAUTOPHBIX 3aHIATHAX

.DJIEMEHT CTPaTernyecKoro BbI0Opa OpraHu3alyH.
.CTpareruueckoe BUJCHHE U MUCCHs OPraHU3aLUU.
.CTpaTernueckue 1eau OpraHu3alnm.

. Onpeenenyie v OLEHKA TEKYIIEH cTpaTeruy OpraHu3aluu.
Ananu3 noptdesns npoayKIHH.

Pa3paboTka u OlleHKa CTPAaTETHYECKUX aJIbTEPHATHUB.
Br16op cTparerun opraHuzanmm.

OO61mas crpaTernueckasi OpueHTAIUS TPEANPUSITHUS.
Crpaterus BHepEHUs U aJjanTallid HOBOBBEACHUIA.

10 Crpareruu HUOKP.

11 Crpareruu BHEAPEHUS U aanTallud 00ObeIMHEHNUN TPEANPUSTUM.

O©OoOoO~NOO OIS~ WN B

BOI’ZpOCbl 0151 CamMoCmosimelbHo20 U3yueHus

[Tonsitue crparernu nuddepeHraIn3anum.

Crpareruu MapKeTHHTa U POocTa (PUPMBI.

[lonsitue ctpareruu GOKyCUpOBAHHUS.

Crtpaterus cBsi3aHHON AUBEPCUPUKAIIIH.

Crpaterust HeCBsI3aHHON AUBEPCUPUKALIHH.

Pa3paboTka cucteM MaTepHaIbHOTO MOOLIPEHUS, TTOIIEPKUBAIOIIINX CTPATETHA.

3aBUCUMOCTH CTPATETHH TOBApA OT CTPATETUH MPEAIPUSITHS.

OcHOBHBIE HalpaBlIEHUs aHAJTN3a KOHKYPEHTOB U UX OyAyIIUE IIeIH.

. dakTopsl, onpenensomue ycnex GupMsl.

10 PriHOYHAs BacTh MOKyHaTENCH.

11.Ctparerust hpupMbI KaK €IUHCTBO MUCCUH (DUPMBI U U€PAPXUH TIesIei UPMBI.

12.Ctparernueckoe BUJCHHUE U MPEIBUICHUE.

13.PeakTrBHBIC U NMPOAKTUBHBIC (MMPEIBUISIINE) CIIOCOOHOCTH MPH MPUHATHH CTpPa-
TErUYECKUX U ONEPATUBHBIX PEIICHUN.

14.PEST -ananus.

15.06mmume crpaTernueckue TUIbl GUPM OTPACITH.

16. Ananu3 U AUarHOCTUKA BHYTPEHHEH CPEIIbI.

17.®opmansHOE 1 HEPOpMaTHLHOE JTUIEPCTBO.

18.Crpaterusi BHEIITHEOKOHOMHYECKON JEATETbHOCTH MPEATIPUSITHS.

19.Crparernueckuii mOTEHIIMAN OPTaHU3AIINN.

©CoNoORLNE

3.8 IIpoMexkyTOUHAN aTTeCTAIUS

Bun mpomexyTodHOM aTTeCTallM — 3a4€T B COOTBETCTBUHU C yUEOHBIM TUTAHOM
0 HAMPABJICHUIO MOJATOTOBKH 10 HampasiaeHuto moaAroToBku 38.03.01 «DxoHOMHKAY.
[Tpu cmaue 3aueTa MpakTHYECKUE (PACUETHBIC) 3aIaHUS HE IPEAYCMOTPCHEI.

BOIIpOCl)I, BBIHOCHUMBbIC HaA 3a4€T
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RHBOOoO~NOOr~WNE

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

31.
32.

33.
34.
35.
36.

37.
38.
39.
40.
41,

0.
1.

Teopust 1 IpakTHUKa CTPATETHYECKOTO YIIPABIICHHUS.

CyniHOCTB CTpaTEruu NpeanpUsITUSL.

[Iponecc cTpaTern4eckoro aHajInsa.

[lonsiTHE CTpaTernu OpraHu3alyi.

Crparerus 1 MapKETUHT OpraHU3alUU.

Crparerus U OJIUTUKA OpraHU3ALUH.

VYnpaBneHueckue ypoBHU pa3pabOTKU CTpaTETrUu.

[lonsiTHE ¥ BUABI KOHKYPEHTHBIX IPEUMYILIECTB.

M cTOYHMKN KOHKYPEHTHBIX IPEUMYIIIECTB B OPraHU3ALNH.

HNuctpymenTsl, fo6aBmstonue neHHocTh npoaykiuu ATTK.

OcHOBHBIE HaYy4YHBIE TOAXOAbI K TOCTPOCHHUIO KOHIIENIUN CTPATErHYECKOTO Me-
HEJKMEHTA.

Ocob6enHocTu cTparerniueckoro meHemxkmenta B AIIK.

Crparernyeckue MmeHemxepbl B oprannzanusx AlIK.

Pa3paboTka u peanuzanus CTpaTeruy NpearnpusThs.

Ponb 1 3a1auu crienMaanucToB B 00JaCTH CTPATErMUY€CKOro MEHEI)KMEHTA.

[IpeumyniecTBa CTpaTernueckoro NoAXoAa K yrpaBleHHUIO.

@akTopbl U3MEHEHUSI KOHKYpEeHTHOM cuTyauuu B AIIK.

[TonsiTue moprdhenbHOI cTpaTeruu.

Pa3paboTka cTparernyeckoro BUJAEHUS U YCTAHOBJICHUE LI€JIEH KOMIIAaHUH.

Crparerus nist AUBEpCUPUIIMPOBAHHBIX Y3KOMPO(HUIBHBIX KOMIIAHUH.

O0benuHeHne yCwinii mo pa3paboTke cTpaTeruu U pakTopsl €€ GopMUPYIOIIHE.

Mertonp!l aHanu3a B o01el CUTyalluy B OTPAC/Id U KOHKYPEHIIMU B HEH.

OueHka cTpaTern4ecKoi MO3UIINH.

OCHOBHBIE HHCTPYMEHTBI CTPATErNYECKOr0 YIIPABICHUS.

SWOT — aganus u aHajan3 LHENOYKH [EHHOCTEM.

AHanmu3 u3IepKeK U OI[eHKa KOHKYPEHTOCTIOCOOHOCTH.

OCHOBHBIE TUIIBI KOHKYPEHTHBIX CTPATErUH.

[Toaxoasl MO CO30aHUI0 KOHKYPEHTHOTO IIPEUMYILECTBA.

Coznanue Ku3HeCTIOCOOHON OpraHU3alNu.

Pa3zpaboTka 000pOHUTENBHBIX MEPOIPUATUN MO YAEPKAHUIO KOHKYPEHTHOTO
IIPEUMYIIECTBA.

Oco0eHHOCTH CTpaTerny BEPTUKAIBHON UHTETPaLUU.

Crparerus 1 KOHKYPEHIIMU B HOBBIX 00JaCTSIX U B 00JIACTAX, HAXOAIINXCS B
CTaJ1¥ 3pEIIOCTH.

Crpareruu s ciaboro Ou3Heca.

Crpaterus 11 KOHKYPEHIIMM Ha MEXIYHAPOIHBIX PhIHKAX.

Crpaterus 11 KOHKYPEHIIMU B COCTOSIHUU CIaJia U B PYTHX yCIOBUSX.

CrpaTernueckoe MpeumMyIecTBO U HEAOCTATKH OPraHU3allMOHHBIX CTPYKTYP
YIPaBJICHUS.

Puck cTparerum y3koi cnenuain3amuu.

[ToHATHA 1 XapaKTepUCTUKA BHEIIHEN CPEJIBL.

@akTOpbI BHEIIHEN CPEBI.

@aKTOpbl BHYTPEHHEW CPEBI.

AHanu3 oO1el CUTyalluu ¥ TeHACHIUN pa3BUTHUSL OTPOCIIU.
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42. JIBMKyIUE CUIIBI U3MEHEHUM CUTYaIlu B OTPACIIH.

43. AnHanu3 KOHKYPEHTHOU CUTyalluu B OTPacCiu.

44. OueHka NepCcrneKTUB U MPUOBUTBHOCTH OTPACIIH.

45. OueHka pecypcHOro rnoTeHuuana.

46. AHanu3 CUIBHBIX U CIA0BIX CTOPOH OpraHU3alMH, BOBMOXXHOCTEN U yIpo3.

47. AHanu3 u3epKeK MPOU3BOJCTBA.

48. O1ueHKa KOHKYPEHTOCIIOCOOHOCTH U OIpE/eNIEHUEe CTPATErnYecKux npoodiieM op-
TaHU3aIHH.

49. CyTb KOPIOPAaTUBHOW CTpaTEruu JUBEPCUPUKALIUN.

50. KoMOuHupoBaHue cTpaTeruu 1uBepcuduKanum.

51. ApryMeHThI B HOJJEPKKY JUBEpCUPUKAIIY.

52. Pa3HOBUJIHOCTH CTpATETUN TUBEPCUPUKAIUU.

53. OmpeneneHue TEKYyIIEeH CTpaTeruu KOMIAHUH.

54. Onenka auBepcU(UIIMPOBAHHOTO TMOPT(HENsSs C HCIONb30BAaHHEM MAaTPUYHOTO
aHanusa.

55. CpaBHEHME TPUBIECKATENBHOCTH OTpaciied M CUJI XO3SMCTBEHHBIX MOApa3jelie-
HUM.

56. KopriopatuBHas ctparerus, €€ pojib B CUCTEME YIIPABICHUS MTPEIPHUSITHEM.

57. ITpuHIMIIBI pa3pabOTKH KOPIIOPATUBHOM CTPAaTETUu.

58. OcHOBHBIE 33/1a4 U ATAMbl pa3pabOTKU KOPIIOPATUBHOM CTPATETHH.

59. MeTopl TOATOTOBKH M OLIEHKH KOPIIOPATUBHOM CTPATETHH.

60. OCHOBBI BBITIOJIHEHHSI CTPATETHH.

61. PeMHXUHUPHUHT U CTPYKTYypa CTPATETUH.

62. YBs3ka Or0/)KeTa U CTpaTeruHu.

63. Co3nanue noaAepKUBAIOLIUX CTPATETHIO TOJIUTUK U MPOIIEAYD.

64. BreneHnve HamTydIiel mpakTHKY.

65. O0513aTeNBCTBO JATBHEUIIIETO YCOBEPIICHCTBOBAHUSI CTPATETHH.

66. .DJIeMEHT CTpaTernueCcKoro BEIOOpa OpraHu3aIiy.

67. Ctparernueckoe BUJIECHUE U MUCCHS OpPTaHU3AIIHH.

68. Ctparernueckue 1eid OpraHu3aInm.

69. Onpenenenune u OIEHKA TEKYIIEH CTpaTeTUH OPraHu3aIliy.

70. Ananu3 optdens MpoTyKIIHH.

71. Pa3paboTKa 1 OlIEHKa CTPATErHYECKUX aIbTEPHATHUB.

72. Bb1bop cTpaTeruu opraHu3aluu.

73. O6mras cTparerndeckasi OpUEHTAIUS IPEATPUSITHSL.

74. Crparerusi BHEPEHUS U aJlallTallid HOBOBBEACHUM.

75. Ctparerun HUOKP.

76. CtpaTerun BHEIPEHUS U aan Ty O0ObEANHEHUHN TPEIITPUSTHH.

77. Tlonsitue crpareruu auddepeHImaIn3anmm.

78. CtpaTernn MapKeTHHTa U POCTa (PUPMBI.

79. TlonsiTne cTpaTeruu GOKYCUPOBAHHUS.

80. Ctparerus cCBsS3aHHOU TUBEPCUDUKAIUH.

81. Crparerus HeCBA3aHHOU TUBEPCUDHUKAIINY.

82. Pa3paboTka cucTteM MaTEepPHAIBHOTO MOOIIPEHUS, TTOIICPKUBAIONITUX CTPATETHS.

83. 3aBUCHMOCTH CTpaTEruu TOBapa OT CTPATETUH TPEITPHUSITHS.
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84. OcHOBHBIC HaIIpaBIICHUS aHAIN3a KOHKYPEHTOB U UX OyIyIIue 1Eeu.

85. @akTopsl, onpeaesoume ycrnex (GUupMsl.

86. PriHOYHAs BIACTh MOKYyNaTENEH.

87. Crparerust pupmbl Kak €JUHCTBO MUCCUH (PUPMBI U H€pAPXUU LieTeH (PUPMBIL.

88. Crparernueckoe BUICHHUE U NIPEABUACHHE.

89. PeakTuBHBIC U MPOAKTUBHBIE (MPEIBUASIINE) CIOCOOHOCTH TP MPUHSITUU CTpa-
TErMYECKUX U ONEPATUBHBIX PEIICHUN.

90. PEST -ananus.

91. O6mue crpaTernyeckue TUIbl (GUPM OTPACIH.

92. Ananu3 u AMarHOCTUKa BHYTPEHHEH cpelibl.

93. ®opmanbHOE U HePOopMaTbLHOE JTUIEPCTBO.

94. Ctpaterust BHEIIHEAKOHOMUYECKOMN JAESATENbHOCTU MPEATPUSATHUS.

95. Crparernueckuii moTeHMaI OPraHU3aLUH.

4. MetoanyecKkue MaTepuaJibl, oNpeaeasiomye Npoueaypbl OleHUBAHUS 3HAHUI,
YMeHUiil, HABBIKOB U (MJIM) ONBITA IeSITEJIbHOCTH,
XapaKTepPU3YIOLIUX 3TaNbl (POPMHUPOBAHUSA KOMIETEHIUI

4.1 Ilpouenypbl OleHUBAHUS 3HAHWI, YMEHH I, HABHIKOB
H (WIM) ONBITA JIeSATeJbHOCTH

KoHnTpons pe3ynbraToB 00yueHus: 00ydaronuxcs, 3TanoB U ypoBHS (pOpMUPOBa-
HUSl KOMIETEHIMN M0 JUCHUIUTMHE «DKOHOMHUYECKOEe OOOCHOBAHME CTPATETMU Pa3BU-
tus npeanpustus AIIK» ocymecTBusiercst yepes mpoBeAeHUE BXOIHOT0, TEKYIIETO, Py-
OEKHBIX, BEIXOJTHOTO KOHTPOJIEH U KOHTPOJISI CAMOCTOSITEIIbHON paOOThI

@DopMBbI TEKYIIETO, MPOMEXYTOYHOTO U HUTOTOBOTO KOHTPOJS W (POHIBI KOH-
TPOJBHBIX 3aJaHUN I TEKYIIEro KOHTPOJIsSI pa3pabaThiBaroTcs Kadeapold HUCXOAs H3
cnenuUKy TUCIUIUTMHBI, U YTBEPXKIAIOTCS Ha 3aceJaHuu Kadeapshl.

4.2 Kputepuu OlleHKH 3HAHU I, YMEHH i, HABBIKOB M (WJIN) ONbITA JeATEIbHOCTH,
XapaKTepPU3YIOILIUX ITAaNbl (POPMUPOBAHUA KOMIIETEHIIMH B IPoLiecce 0CBOCHUS
o0pa3oBaTe/IbHOI NMPOrPaMMBbI

Onurcanue mKanbl OLIECHUBAHUS TOCTUKEHUS KOMIETEHIUN N0 JUCUUILIUHE MIPU-
BeJIeHO B Tabiuiie 6.

Tabmuma 6
VYpoBeHb OTmeTka no nATHOAIBLHON cucTeme Onwucanue
OCBOEHUS (mpoMexyTouHas aTTecTarus)™*
KOMIIETEH-
IUH
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YpoBeHb
OCBOCHUS
KOMIIETEH-
1

OTmeTka no nATHOAIBHOM cucTeMe
(mpoMexyTouHas aTTecTarys)*

Onucanue

BbICOKUIL

«OTJIUYHO»

«3a4TCHO»

«3a4TEHO
(oTnnu-
HO)»

OOyyaromuiics 0OHapyXHJI BCECTOPOHHEE,
CHCTEMAaTHUYECKOE M TITyOOKOE 3HaHUE y4el-
HOTO Marepuana, yMeeT CBOOOHO BBIMOJ-
HATh 3aJlaHus, HPEIyCMOTPEHHbIE IIPO-
rpaMMOM, YCBOUJI OCHOBHYIO JIUTEpPATypy U
3HAKOM C JOIOJHUTEIBHOW JIMTEPATypOH,
PEKOMEHI0BaHHOU ITporpammoint. Kak mpa-
BUJIO, OOydaroIMiics MpOsBISIET TBOpYE-
CKHE CIIOCOOHOCTH B MOHMMAHHH, HU3JIOKE-
HUU U UCTIOJIb30BaHUU MaTepuaia

oazoevlil

«XOopouio»

«3a4YTCHO»

«3a4YTCHO
(xopo-
1110 )»

OOyuaromuiicsi 0OHApYKUJI TOJTHOE 3HAHHE
y4eOHOTO MaTepHasa, YCIEIHO BBIOTHSIET
NPEAYCMOTPEHHBIE B MpOrpamMme 3aJaHus,
YCBOWJI OCHOBHYIO JIUTEPATypy, PEKOMEH-
JIIOBaHHYIO B IIpOrpaMMe

nopozoeulii

«yIlOBJIETBO-
PHUTEILHOY

«3a4YTCHO»

«3a4TEHO
(ynmoBie-
TBOPH-
TEJILHO)»

OOyuaromuiicsi 0OHAPYXWJI 3HAHHUS OCHOB-
HOro yueOHOTro Marepuaia B oobeme, HeoO-
XOJIUMOM JUTsl TajbHEHIIeH ydeObl U mpen-
crosiie paboTel Mo mpodeccuu, CIpaBiIsi-
eTCsl C BBIMOJHEHUEM NPAaKTUYECKUX 3aja-
HUM, TPEAYCMOTPEHHBIX MPOTPAMMOM, 3Ha-
KOM C OCHOBHOW JIUTEpaTypoOr, pEeKOMEHI0-
BaHHOM MPOTPAMMOMU, JOMYCTUII MOTPEUTHO-
CTH B OTBETE Ha 3a4€Te U MPH BHIIIOJIHEHUU
3aJaHuil, HO 00JaaeT HeOOXOAUMBIMU 3HA-
HUSIMU JJI1 UX YCTPaHEHUs IOJ| PYKOBOJ-
CTBOM IMpenoJiaBaTes

«HEYNIOB-
JIETBOPU-
TEIBHO»

«HEC 3a4Te-
HO»

«HE 3a4TEHO
(HeymoBieT-
BOPUTEIIb-
HO)»

OOyuaromuiicsi 0OHAPYX U MPOOEIbl B 3HA-
HUSX OCHOBHOTO y4eOHOTO MaTepuaia, JIo-
NYCTHJI TIPUHIMIAAIBHBIC OIMUOKH B BBI-
MOJTHCHUU TPEIyCMOTPEHHBIX MPOrpaMMOin
NPAaKTUYECKUX 3aJIaHUI, HE MOXET MPOJI0JI-
XKUTh 00y4YCHUE WM MPUCTYIHUTH K mpodec-
CHOHAJIBHOW JIESTEILHOCTH TI0 OKOHYaHWHU
00pa3oBaTeNbHON OpraHu3anuu 0e3 J0MoJI-
HUTENbHBIX 3aHITUN

4.2.1. Kputepuu OLeHKH YCTHOI'0 OTBETA NPH MPOMEKYTOYHOM aTTeCTALNH
[Ipu oTBeTe Ha BompoC 00YUAIOIIUICS TEMOHCTPUPYET:

3HAHUA: METOJUKH aHAIN3a PA3JIMYHBIX PHIHKOB W BHYTPHUXO3SIMCTBEHHBIX BO3-
MOXHOCTEH TpeAnpusTUs JJsl pa3pabOTKU CTPATETMYECKUX HAMPABJICHUN €ro pa3Bu-
THSI, OCHOBHBIE TE€OPETUUYECKUE MOJIOKEHHUSI COLMAIBHO-3KOHOMUYECKON 3 (PEeKTUBHO-
CTH, KJIJaCCU(PUKAIIUU PUCKOB U COLIMAIIBHO-3KOHOMUYECKHUX MOCIIEICTBUI;
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yMEHHS:

OpPOM3BOJUTH  pPAacue€T OCHOBHBIX  IOKa3zaTeaeld  (UHAHCOBO-

XO3SIICTBEHHOHN NEATETLHOCTH TPEATNPUATHS, OCYIICCTBIATh YIPABICHUE ICHEKHBIMH
MMOTOKAMH, YMETh TMPEIBUICTh CTPATETHYCCKUE IICIM W HATPABICHUS PAa3BUTUS TIPE -
MPUATHS HA TTUTEIBHYIO TIEPCTICKTUBY, MTPOU3BOANTH BEIOOP COOTBETCTBYIOIIETO BapH-
aHTa YIPaBICHYECKOTO PEIICHUS, UCXO/ U3 CIOKUBIIUXCS YCIIOBUW HA PBHIHKE C yde-
TOM PHUCKOB M BO3MOKHOCTEH KOHKPETHOTO TIPS IITPHUSATHS;

BJIaJIeHHE HABBIKAMU: IPUMCHEHHUS CHCTEMBI METOJIOB YIIPABJICHUS PaIliOHAb-
HOU OpraHu3aliy MPOU3BOJCTBEHHOTO MPOIIecca, Pa3BUTHS TEXHUKO-TEXHOIOTHICCKON
6a3bl, 23¢(HEKTUBHOTO UCTOJB30BAHUS PECYPCHOTO MOTEeHIMAIa U o0ecrneueHus 3Ppdhek-
TUBHOH JCATCIBHOCTH MPEANPHUATHS U €0 CTA0MIBHOTO IMOJI0KCHUS Ha PhIHKE.

Kputepuu oueHku

OTJIMYHO

00yJaronIuics IEMOHCTPUPYET:

- 3HaHUE METOJUKHU aHaJlu3a Pa3IMYHbIX PHIHKOB U BHYTPUXO3SHCTBEH-
HBIX BO3MOXKHOCTEH NMpeAnpusTUS A pa3padOTKHU CTPaTErHYECKUX
HaIpaBJICHUN €ro pa3BUTHSI, OCHOBHbBIE TEOPETUUYECKHE MOJIOKEHHS
COILIMAJIbHO-3KOHOMHYECKOH 3(pPEeKTUBHOCTHU, KIacCU(PUKAIIIN PUCKOB
Y COLIMATIbHO-9KOHOMUYECKUX MOCIEICTBUM, MPAKTUKU IPUMEHEHUS
MaTtepuala, HCUepIbIBAIOLIE U MTOCIE0BATEIbHO, YETKO U JIOTUYHO
W3JlaraeT MaTrepuai, XopoIlo OPUEHTUPYETCsl B MaTepuase, He 3aTpy/-
HSETCA C OTBETOM IIPU BUJIOM3MEHEHUM 33 JaHUH;

- YMEHHE IPOU3BOJUTH pacueT OCHOBHBIX ITOKa3aTeneil (PMHaHCOBO-
XO03SMCTBEHHOH 1E€ATENbHOCTH NPEAPUATHUS, OCYIIECTBIIATH yIIpaBie-
HUE JCHEKHBIMHU TIOTOKAMH, YMETh IPEABUJIETh CTPATETNYECKUE 1IEITN
Y HAIIpaBJICHUsI Pa3BUTHSI IPEANPUATHS HA AIUTEIbHYIO IEPCIIEKTUBY,
IPOM3BOJIUTH BEIOOP COOTBETCTBYIOLIETO BapUAHTa YIIPABIECHUECKOTO
peLIeHus], UCXO1s U3 CIIOKUBILIMXCS YCIOBUM Ha PHIHKE C YUETOM PHC-
KOB M BO3MOKHOCTEI KOHKPETHOTO MIPEAIPUATHS,

- YCIIEUIHOE€ ¥ CUCTEMHOE BJIa/ICHUE HAaBbIKAMU IPUMEHEHUSI CUCTEMBI
METOJIOB YIPaBJIEHUS PALIMOHAIBHON OpraHu3aluy IPOU3BOJCTBEHHO-
ro Ipolecca, pa3BUTHsI TEXHUKO-TEXHOJIOTNYeCKOi 0a3bl, 3 peKTrB-
HOT'O UCIIOJIb30BaHUS PECYPCHOTO MOTEHIMala U obecrieueHus 3pdex-
TUBHOMW J€ATEIIbHOCTU MPEANPUITUS U €0 CTA0MIIBHOTO HOJI0XKEHUS
Ha pBIHKE.

XOpOo1110

00y4Jaromuicst TeMOHCTPUPYET:

- 3HaHHE MaTepualia, He JOMYCKAaeT CYIECTBEHHBIX HETOYHOCTEIH;

- B LEJIOM YCIICIIHOE, HO COJIepIKAlie OT/ACIbHBIC IPOOEbl, yMCHHUE
IPOU3BOAUTH PacyeT OCHOBHBIX IOKa3arenell (PMHAHCOBO-
X03SICTBEHHOH 1€ TEIbHOCTH MPENNPUATHUS, OCYIIECTBIATh yIIpaBie-
HUE JICHEeKHBIMU ITIOTOKAMH, YMETh MPEABUJIETh CTpPATETHYECKUE 1IeTTH
Y HaIlpaBJICHUsI pa3BUTH MIPEANPUATHS HA JUTUTEIbHYIO TIEPCIIEKTUBY,
IPOM3BOJIUTH BEIOOP COOTBETCTBYIOLIETO BapHaHTa YIPABIECHYECKOTO
pEeLIeHMs], UCXOJI U3 CIOXKUBIIUXCS YCIOBUN Ha PBIHKE C y4ETOM pHUC-
KOB M BO3MOKHOCTEI KOHKPETHOTO MPEANPUATHS,

-B 1I€JIOM YCIIELTHOE, HO COJeprKalliee OTAeIbHbIE MPOOeIIbl UIH COMPO-

BOJKJIAIOIIIE€ECs OTAETbHBIMH OIIMOKaMHU BJla/IeHHE HaBbIKAMU MTPUMEHE-

HUS CHCTEMBI METOIOB YIPABJICHUS PAllMOHATIBHON OpraHu3aluu Mpou3-

BOJICTBEHHOT'O TpOIIecca, pa3BUTHsI TEXHUKO-TEXHOJIOTHYECKOH 0a3bl,

3P PEeKTUBHOTO UCIIOJIB30BAaHUS PECYPCHOTO MOTEHIIMANA U 00eCTIeYeHUs

3G PeKTUBHON AEATEIBHOCTH NPEANPHUITHS U €r0 CTA0MIBHOTO MOJIOXKe-
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HH Ha PBIHKC.

YAOBJIETBOPUTEIHHO

00yyJaromuics 1eMOHCTPUPYET:

- 3HAaHMA TOJIBKO OCHOBHOI'O MaTepHaia, HO HE 3HaeT JAeTallell, JoIycKa-
€T HETOYHOCTH, JOIYCKAaeT HETOYHOCTH B (DOPMYITHPOBKAX, HAPYIIAET
JIOTUYECKYIO IIOCIIEI0BATEIBHOCTD B U3JI0KEHUN IPOTPAaMMHOTO MaTe-
puana;

- B LIEJIOM YCIIEIIHOE, HO HE CUCTEMHOE YMEHHE IIPOU3BOJAUTh pacueT
OCHOBHBIX ITOKa3aTesei (GrHAHCOBO-XO3sIMCTBEHHOM e TETLHOCTH
HPEIIPUSITHSL, OCYIIECTBIIATh yIIPaBICHUE JEHEKHBIMU IOTOKaMHU,
YMETb NPEABUAETh CTPATErMueCKUE eI U HAPaBJI€HUs pa3BUTHUS
OPEIIPUITHS HA JUIUTENbHYIO IIEPCIIEKTUBY, IPOU3BOIUTH BHIOOP CO-
OTBETCTBYIOIIETO BapHaHTa YIPABJIEHYECKOTO PELICHUS, UCXOIS U3
CJIOUBIIMXCS YCIOBUM Ha PHIHKE C YI€TOM PUCKOB U BO3MOXKHOCTEN
KOHKPETHOTO MPEIpUITHS,

- B LIEJIOM YCHEIIHOE, HO HE CUCTEMHOE BJIaJICHHE HaBbIKaMU IIPUMEHE-
HUSI CUCTEMBI METOJIOB YIIPaBJICHUs pallMOHATILHOW OpraHU3aluy Npo-
M3BOJICTBEHHOT'O MPOLECCa, PA3BUTHS TEXHUKO-TEXHOJIOTMUECKOM Oa-
3bl, 3PEKTUBHOTO UCIOIb30BAHUSI PECYPCHOTO MOTEHIMAIa 1 00ec-
nedeHust 3pHeKTUBHON NesITeNbHOCTH MPEANPUITUS U €ro CTabUIIbHO-
'O MOJIOKEHHUS Ha PhIHKE.

HEYAOBJIETBOPUTE/ILHO

00yJaronuics:

- HE 3HACT 3HAYMTEIPHON YacTH MPOTPAMMHOTO MaTepHaa, IioXo Opu-
CHTHUPYCTCIA B MaTCpUaJIiC, HC 3HACT MCTOJJUKH aHAJIN3a pa3JINIHbIX
PBIHKOB M BHYTPUXO3SHCTBEHHBIX BO3MOXHOCTEH TPEIPUSTHS IS
pa3pabOTKH CTPATETMYCCKUX HAMPABICHUH €0 Pa3BUTHS, OCHOBHBIC
TEOPETUIYCCKHUE TTOJOKCHHS COITUATBHO-DKOHOMUYECKOU 3((hEeKTHBHO-
CTH, KJTACCU(DUKAIIMHA PHCKOB M COIIMATbHO-3KOHOMHUYECKHX TTOCTIC/I-
CTBUH, HE 3HACT MPAKTUKY TPUMCHCHHS MaTepHalia, TOMyCKaeT CyIIle-
CTBEHHEIE OIITNOKH;

- HE yMEeT IMPOM3BOJAMTH PacueT OCHOBHBIX IMOKa3aTesei (HUHAHCOBO-
XO3SIUCTBEHHOU JACSITEILHOCTH IPEIIPHSITHS, OCYIIECTBIISATh YIIPaBIIC-
HUE JICHS)KHBIMU TIOTOKaMH, YMETh MPEABUACTh CTPATEIHUCCKUE IEITH
Y HampaBJICHUS Pa3BUTH MPESANPHUATHS HA JUIUTEIBHYIO TIEPCIICKTHUBY,
IPOU3BOIUTH BEIOOP COOTBETCTBYIOIIETO BApHAHTA YIIPABICHUYECKOTO
PEIICHHS, UCXOS M3 CIIOKHUBIIUXCS YCJIOBUH Ha PHIHKE C YYETOM PHC-
KOB ¥ BO3MOYKHOCTEI KOHKPETHOTO MIPEAPUSITHSI; TOITYyCKAeT CyIIle-
CTBCHHBIC OIIMOKH, HEYBEPEHHO, C OOJIBIIIUMU 3aTPYIHCHUSMU BbI-
TIOJTHSIET CAMOCTOSTEIIbHYIO Pad0TYy, OOJIBIIUHCTBO 3a/IaHUH, TIPEIy-
CMOTPEHHBIX MPOTPaMMOM JUCIHUILINHBI, HE BHIIOJHEHO;

- oOydaromiuiics He BJIaJiceT HaBBIKAMU IPUMEHEHUS CUCTEMbI METOJIOB
yIIPaBJICHUS PAIlHOHAIBHOM OPraHU3aIUK TPOU3BOJICTBEHHOTO MPO-
1[ecca, pa3BUTUS TEXHUKO-TEXHOIOTHYECKOH 0a3bl, 3hhekTuBHOTO HC-
M0JI30BaHUS PECYPCHOTO MOTeHIIMaNa u odecrieueHus 3¢ HeKTUBHON
JEeSITeIbHOCTH MPEANPUSATUS U €70 CTAOMIBHOTO TOJI0XKEHHS Ha PhIH-
Ke, JOIMYCKAeT CYIIEeCTBEHHBIE OMHOKU, C OONBITUME 3aTPYIHEHUSIMU
BBITIONTHSIET CAMOCTOATEIBHYIO PadOTy, OONBIIMHCTBO MPEAYCMOTPEH-
HBIX IPOTPaMMO TUCITUIIMHBI HE BBITIOJIHEHO

4.2.2 Kputepuu OlleHKH J0KJIaaa

[Ipu BeIMOIHEHUH TOKJIaa 00yJAIOMINICS TEMOHCTPUPYET:

3HaHHMsI: CcHOPMHUPOBATH HOBBIC, 3aKPEHUTh, YIrIAyOHWTh, CHUCTEMATH3HUPOBATH
MMEIOITUECS 3HAHUSA, YMEHHUS W HABBIKW IO YYCOHOM JUCHHUILIMHE, TPEITYCMOTPEHHBIS
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o0pa3oBaTeIbHOM MPOrpaMMOi, a TaKKe B pe3yJibTaTe MHTErpalluu 3HAaHUU U3 CMEXK-
HBbIX Y4€OHBIX AUCLUIUIMH, IyTEM aKTUBU3aLUU Y4€OHO-TIO3HABATEIbHON JESTENIbHO-
CTU 00YyYaIOIIHNXCS.

YMEHHMsI: ITOArOTOBKA JOKJIANA MOAPA3YMEBAET YMEHHUE CAMOCTOSITEIBHOIO U3Y-
YEHUsI CTYJEHTOM HECKOJBKHX JUTEPATyPHBIX HCTOYHUKOB (MOHOTpaduii, Hay4yHBIX
cTaTed U T.1.) IO OMPENEIEHHON TeMe, MOKa3aTh CBOE YMEHUE aHAIU3UPOBATh COIEP-
KaHUE TPOYUTAHHOM JMTEpaTyphl, BBLACIATH TJABHYIO MpoOiemy, (HOpMyIupoBaTh
CBOE OTHOILICHHUE K HEW, CHCTEMATU3ALMIO MATEPHUAJIa U KPATKOE Er0 U3JI0KECHHUE.

BJIa/IcHHE HABBbIKAMH: IIPUBUTHE CTYACHTY HAaBBIKOB KPAaTKOTO M JIAKOHUYHOTO
MpECTaBICHUS COOpPaHHBIX MaTepUaioB U ()AaKTOB B COOTBETCTBUM C TPEOOBAHUSMH,
NpeIbABIAEMBIMUA K HAYYHBIM OTYETaM, 0030paM U CTAThSIM.

KpuTtepuu oneHku aokjiaaa

OTJIMYHO oOyyJaromuics 1€eMOHCTPUPYET:

- 3HaHUe MaTepuala COrJacHO 3aJJaHHOU TeMeE;

- MaTepuan JoKjiaja NpopaboTaH BBICTYMAIOIIKUM, B JIOKJIaJA€ OTpa-
JKEHBl pa3lIMYHbIE TOUKH 3pPEHMS] HAa paccMaTpUBAeMyIO NMpoOiemMy H
JIOTUYHO U3JI0’KE€HA COOCTBEHHAs MO3UIIMsL, CPOPMYIUPOBAHBI BHIBOIBI,
coOroeHbI TPeOOBaHUS K MPOIOJDKUTEILHOCTU JIOKIIAa;

- JOKJaJ OTIWYaeTcs MOCIeA0BaTEIbHOCTHIO, IOTUKON H3JI0KEHHUS,
JIETKO BOCIIPUHUMAETCS ayAUTOPUEH;

- BiazeeT (PaKTOJOTHYECKUM MaTepHalioM, OTBEYaeT Ha JOMOJHU-
TenbHbIE BOMpOchl. [Ipu oTBeTe Ha BOMPOCHI OOYYArOMIMICS JEMOH-
CTpUpYyeT IIyOMHY BJIaJIeHUS MpeACTaBIeHHbIM MaTepuanoM. OTBETHI
bopMynupyIOTCS apryMeHTHPOBAHO, OOOCHOBBIBA€TCS COOCTBEHHAS
MO3UIMS B MPOOJIEMHBIX CUTYalIHUsIX.

X0pOo1Io 00yuarouuiics 1eMOHCTPUPYET:

- OCHOBHBIE TpeOOBaHUS K JOKJIaIy BBINOJHEHBI, HO MPU ATOM JIO-
MYIIEHBl HEJO0YETHI, B YaCTHOCTH, HMCIOTCSI HETOYHOCTH B U3JIOKCHHUH
Marepuania;

- JIOKJaj OTJIXWYaeTCs MOCIEI0BATEIIbHOCTBIO, JJOTUKON H3JI0KCHUS,
HO 00OCHOBaHHE CJIEIaHHBIX BBIBOJIOB HE JIOCTaTOYHO apTyMEHTHPO-
BaHO;

- HEIOJIHO PaCKPBITO COJEPKaHKE IMPOOIEMBI.

YAOBJIECTBOPUTEJIbHO O6y‘IaIOH_[PII>'IC$I ACMOHCTPUPYCT:

- HMCIOTCA CYIICCTBCHHBIC OTCTYIUICHUA OT Tpe6OBaHI/II>'I K JOKJIaay,
B 4aCTHOCTHU TEMa OCBCHIICHA JIMIIIb YaCTHYHO, 06y11a101111/117lc;1 nepeaact
COJCpKaHNC HpO6J’I6MLI, HO HC JCEMOHCTPUPYCT YMCHUC BBIACIIATH
TJIaBHOC, CYIIIECTBCHHOC,

- JAOIIYIICHBI (l)aKTI/ILIeCKI/IC OIIIMOKHU B COJACPIKaHNU, HE CO6J'IIO,Z[€HLI
TpC6OBaHI/IH K IIPOJOJIKUTCIIBHOCTH JOKJIaaAa,

- BBICTYINICHUC BOCITPUHUMACTCA ayHHTOpHCﬁ CJIOXKHO.

HEY/10BJIETBOPUTEILHO oOyyaromuics:

- HC BBIIIOJIHWII 3aJaHHC, HUJIM BBIIIOJIHUII €ro (I)OpMaJ'ILHO, HC BBbI-
CKa3bIBaJI CBOCI'0O MHCHUS, HC HPOSABUJIL CIIOCOOHOCTh K AHaJIM3y, TO
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€CThb B LICJIOM LICJIb JOKJIaaa HEC JOCTUTHYTA,
— TCMa JOKJiaaa HC paCKpbITa, O6Hapy)KI/IBaCTCSI CYHICCTBCHHOC HCIIO-

HUMaHUE TPOOIIEMBI.

4.2.3 Kputepuu OlleHKH BbINOJHEHUS] KOHTPOJIbHBIX padoT

[Ipu BBITIOTHEHUN KOHTPOIBHBIX pa0OT 00YyYaIOIIUICI JEMOHCTPUPYET:

3HAHUSI: METOJIUKN aHaJN3a PAa3IHMYHBIX PHIHKOB M BHYTPUXO3SMCTBEHHBIX BO3-
MOKHOCTEU TPEANPHUITHS Ui pa3paboTKU CTpAaTETHYECKUX HAMpPaBICHHUNA €ro pas3Bu-
TS, OCHOBHBIC TEOPETHUECKHUE TOJOKEHUS COLMATBHO-DKOHOMUYECKONW 3(PPEeKTHBHO-
CTH, KJTACCU(PUKAIIUU PUCKOB U COLMATBHO-IKOHOMUYECKUX MTOCIICICTBUH;

YMeHHsI: TIPOW3BOAMTH  pacdyeT OCHOBHBIX TIOKazaTened  (uHaHCOBO-
XO3CTBEHHOH JESATENFHOCTA MPEANPUATHS, OCYIIECTBISITh yIPaBICHUE JTCHEKHBIMU
MOTOKaMH, YMETh MPEIBUICTh CTPATETHYECKHUE IEIM M HAMpPaBICHUS Pa3BUTHUA Tpe]-
NPUATHS HA UTUTEIBHYIO TIEPCIEKTUBY, IPOU3BOIUTH BHIOOP COOTBETCTBYIOIIETO BapH-
aHTa yMPaBJICHYECKOTO PEIICHUS, HCXOS M3 CIIOKHUBIIUXCS YCIOBUN Ha PBIHKE C yde-
TOM PHCKOB M BO3MOXKHOCTEH KOHKPETHOTO TPEIPHUSTHS;

BJIaJleHHe HABBIKAMMU. ITPUMEHCHHUSI CHCTEMBI METOJIOB YIIPABICHUS PAIllHOHATb-
HOW OpraHW3aIy MPON3BOJACTBEHHOTO MTPOIIECCa, Pa3BUTHS TEXHUKO-TEXHOJIOTHIECKOM
6a3bl, 23¢(HEKTUBHOTO MCTIOJB30BAHUSI PECYPCHOTO TOTeHIMAIa U obecniedeHus rhdek-
TUBHOM J€SITEILHOCTH MPEANPHUATHS U €0 CTa0MIBLHOTO MOJI0KEHUS Ha PhIHKE.

KpuTtepumn onieHKkH BbINOJHEHHS] KOHTPOJBHBIX padoT

OTJIMYHO 00yuarouuiicss AIeMOHCTPUPYET:

- oOHapyXuBaeT yCBOCHHE BCEro o0beMa MpOrpaMMHOTO MaTepra-
Ja; CBOOOIHO NMPUMEHSIET MOJTyYCHHBIC 3HAHUS TIPU PEIICHUH 3a/1a4;

- He JIOIyCKaeT OIMMOOK B BOCIPOHM3BEICHUH M3YYCHHOTO MaTepHa-
Ja, a TaKKe B MUCHBbMEHHBIX Pa00TaxX M BBIMOJHSCT MOCICIHUE YBEPCH-
HO W aKKypaTHO, KAYeCTBEHHOE BHEIIHEe 0(hopMIICHUE,

- BCE 33aJau¥ KOHTPOJBHHON pabOThl UMEIOT BEpPHBIC PEIICHUs, rpa-
MOTHO 0(OPMIICHBI, pab0Ta HE COACPKUT OMMOOK U TIOMApPOK.

X0pO1o 00yuarouuiics IeMOHCTPUPYET:

- oOydaromuiics 3HaeT Bech U3y4EHHBIN MaTepua;

- yMeeT IPUMEHATH I0JIy4YE€HHBIEC 3HaHMsI IIPU PELICHNUH 33/1a4;

- HE JIOIYCKaeT CEephe3HBIX OIIMOOK, JIETKO YCTpaHsET OTAEIbHbIE
HETOYHOCTU € NOMOIIBIO JONOJIHUTEIBHBIX BOIIPOCOB IIPENOAABATEN,
B MUCbMEHHBIX paboTax JieaeT He3HAUNTeNIbHbIE OLTHOKH;

- Oonee 75 % 3amaHuil KOHTPOJIBHOM pabOTHI UMEIOT BEPHBIE pellie-
HUs, TPaMOTHO OGOpMIIEHBI, paboTa HE COJEPKHUT CYLUIECTBEHHBIX
OLIMOOK M MOMApPOK.

YAOBJICTBOPHUTEJIBLHO 00y4aroImuicst JEMOHCTPUPYET:

- oOyuatomuiicss 00OHapyKUBaeT YCBOCHHE OCHOBHOTO MaTepHuaia,
HO HCHBITBIBAET 3aTPyJHEHUE MIPHU €r0 CAMOCTOSITEIBHOM BOCIIPOU3BE/IE-
HUU U TpeOyeT JOMOJHUTENBHBIX U YTOUHSIONINX BOTPOCOB MPEMNoiaBa-
Tells,

- MPEANOYUTAET OTBEYATh HA BOIPOCHI, BOCIIPOU3BOIAIIETO XapaK-
TE€pa M MCHBITHIBAET 3aTPYIHEHHUE MPU OTBETAX HA BUJIOU3MEHEHHBIE BO-
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MIPOCHI;
- ecnu 50-74 % 3amaHuii KOHTPOJIBHOW pabOTHl UMEIOT BEPHBIE pe-
HIeHHUs, B pabOTe UMEIOTCS CYIIECTBEHHBIC OLTMOKHA U TOMapKH B 0hopm-
JICHUM.

HEeY/I0BJIETBOPUTEIbHO | OOyJaroIuiics:

- y 00ydaromerocss UMEITCSl OTACIbHBIC TPEACTaBICHUS 00 H3Y-
YEHHOM Marepualie, HO BCe jke OO0JIbIlasi YacTh MaTepHraia He yCBOCHA,
- B KOHTPOJIBHOH paboTe 00yJaromuiics JOMYCKaeT TpyObie Ommo-
ku, ecu Oornee 50 % 3amaHuii UMEIOT HEBEpPHBIC PEIICHHUS, MO0 pe-
HICHHA OTCYTCTBYIOT.

4.2.4 Kputepuu OlleHKH BHINOJHEHUsI Kelic-3a1aHusl

[Tpu BBITIONTHEHUH KeiiC-3a/1aHi 00 yJaIOIUICS JEMOHCTPUPYET:

3HAHMSA: METOJAMKN AHAIU3A PA3JIUYHBIX PBIHKOB U BHYTPUXO3SAMCTBEHHBIX BO3-
MOKHOCTEH TpeAnpusiTHs Ui pa3padOTKU CTPATErHYECKUX HAIMPaBICHUH €ro pa3BH-
THSI, OCHOBHBIC TEOPETUUYECKHUE TIOJIOKEHHUS COIMATIBHO-IKOHOMHYECKON 3 (PEeKTUBHO-
CTH, KJTaCCU(PUKAITUU PUCKOB M COLIMAIIBHO-DKOHOMUYECKHX MOCTIEICTBUH,

yMeHMsI: TPOU3BOAUTH  pacueT OCHOBHBIX TIOKa3zaTeled  (QpuHAHCOBO-
XO3SIUCTBEHHOW JIE€SITEIIbHOCTH MPEANPUATHS, OCYIIECTBIATh YIIPABJICHUE JECHEKHBIMU
[IOTOKAMH, YMETh NPEABUIACTh CTPATEIHYECKUE LIEJU U HAIIPABIICHUS Pa3BUTUS IIPEJ-
OPUSITHS HA JTUTENIbHYIO TIEPCIEKTUBY, IPOU3BOIUTH BHIOOP COOTBETCTBYIOIIETO BapHU-
aHTa YIIPABJIEHYECKOTO PELICHUS, UCXOs U3 CIIOKUBIIUXCS YCIOBUM Ha PBIHKE C yde-
TOM PUCKOB U BO3MOKHOCTEU KOHKPETHOTO MPEAIPUSATHS;

BJIa/IeHHe HABBIKAMHU. YETKOTO M TOYHOT'O M3JIOKEHHSI COOCTBEHHOM TOUKH 3pe-
HUSl B YCTHOM U MUCbMEHHOU (opme, yOeaUTEeIbHO OTCTauBaTh U 3alUIIATh CBOIO TOY-
Ky 3pCEHHMS; OBJAJCHMM HABBIKAMU aHAJM3a CUTYyalUW M HAXOXKIAECHUE ONTHUMAJIbHOI'O
KOJINYECTBA CUTyallMi; IIPUHIATUU MPABUIBHOTO PELICHUS HA OCHOBE I'PYIIIIOBOrO aHa-
JU3a CUTYallMH; BBIPAOOTKE HABBIKOB KPUTHUYECKOTO OIICHMBAHUS PA3THYHBIX TOYEK
3pEeHUs, OCYLIECTBICHUHA CaMOAHAJIN3a, CAMOKOHTPOJIL U CAMOOLICHKH.

Kpurepun oueHKH BbINOJHEHHUS KeHC-3aJaHUM

OTJINYHO O6y‘l&IOH.[PIﬁCSI ACMOHCTPUPYCT:

- €CJIN pCHICHUC o6yqa10meroc;l HMECT NPU3HAKU MMPAKTUKOOPUCH-
TUPOBAHHOCTH;

- BBIBOJIbI JOCTATOYHO APryMCHTUPOBAHBI U TIOATBCPIKIACHBI BCP-
HBIMU PACUCTaAMU;

- MMPCIJIOKCHBI BAPUAHTHBI PCILICHU A IIOCTaBJICHHOM 3a1a4H.

X0po1Io oOyyaronuics 1eMOHCTPUPYET:

- peIICHHUC 06yqa}0meroc;1 HUMECT NPU3HAKU MPAKTHUKOOPHUCHTHPO-
BAaHHOCTH,

- MMPUBCACHLI BCPHBLIC BBIBOAbI, UMCCTCA aprymMCHTalls BBIBOIOB,
HO OHa HOCHUT HEMOJIHBIMI XapakTep.

YIOBJIETBOPHUTEIbLHO 00y4aroImuiicst JEMOHCTPUPYET:
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- MMPUBCACHBI HCAOCTATOYHO IIOJHBIC BBIBOABI, apryMCHTALIUA HC
MOJHOCTBIO COOTBCTCTBYCT YCJIOBUAM 3aJIaHUA;
- PACUYCTEI ABJIAOTCA YaCTUYHO HCBCPHBLIMU.

HEYAOBJIETBOPUTEC/IBLHO

oOyJaromuics:

- MMEIOTCS CYLIECTBEHHBIC OTCTYIIJICHUS OT YCIOBUM KeWC-3a1aHus;
- IIPUBEJICHBl HEBEPHBIC BBIBOJBI, aPI'yMEHTALUsl HE COOTBETCTBYET
YCIIOBMSIM 3aJ1aHUS;

- OTCYTCTBYIOT MJIY SIBJISIFOTCSI IIOJIHOCTBIO HEBEPHBIMH PACYETHI.

4.2.5 Kputepun olleHKH BbINIOJIHEHHUS] TECTOBBIX 3aJaHU I
[Ipy BBINOJSHEHUU TECTOBBIX 3aJaHUN OOYYAIOUIMICS JIEMOHCTPUPYET: 3HAHUSA:
YCBOEHHUE BCETO 00beMa MPOrpaMMHOI0 MaTepUana.

Kpurepuu onieHKU BHINOJHEHHS] TECTOBBIX 3alaHU I

OTJIMYHO 00yJaroIIUICsl IEMOHCTPHUPYET:
- oOHapyXHBaeT yCBOECHHE BCero o0bema MporpaMMHOI0 MaTepua-
Ja; CBOOOJIHO MPUMEHSIET TOJyYeHHBIEC 3HAHMS MPHU BBITIOJHEHUU Te-
CTOBBIX 3aJJaHHIL;
- oT 91 o 100 % mpaBUIBHBIX OTBETOB U3 OOIIETO YUCIIA TIPEIBSB-
JICHHBIX TECTOBBIX 3aIaHUH

XO0po1Io 00yJaroIIUICs IEMOHCTPHUPYET:
- oOywaromuiics 3HaeT BECh M3yYEHHBIH MaTepHall; yMeeT MpHuMe-
HATH MMOJTYyYCHHBIC 3HAHUS MTPHU BHITIOJHEHUN TECTOBBIX 3aJIaHUN;
- oT 81 1m0 90 % mpaBUIBHBIX OTBETOB M3 OOIIETO YKCIIA TIPEIBSIB-
JICHHBIX TECTOBBIX 3aJIaHHI

Y/IOBJIETBOPHUTEIbHO 00yJaroIIUiCs IEMOHCTPHUPYET:

- oOywaromuiics oOHapy)KMBAeT YCBOCHHE OCHOBHOTO Marepuala,
HO WMCTIBITBIBACT 3aTPYIHEHUE MPU €r0 CaMOCTOSTEILHOM BOCITPOU3BE-
JICHUY TIPU BBITIOJTHCHUHM TECTOBBIX 3aaHUN U TPeOYyeT MOTOJHHUTEIb-
HBIX ¥ YTOUHSIOLIUX BOIIPOCOB MPEMNoiaBaTes ;

- oT 71 mo 80 % mpaBUIBHBIX OTBETOB M3 OOIIETO YMCIIA TIPEIbSIB-
JIECHHBIX TECTOBBIX 3aJaHUH

HEYTOBJICTBOPUTEJILHO

oOyuaroluics:

- y 06y11a10mer0051 HMCIOTCA OTACJIbHBIC IIPCIACTABJIICHUSA 00 nu3y-
YCHHOM MAaTcpHraJIiC, HO BCC XKC OOJIbIIIas YacTh Marcepualia HE YCBOCHA,
- menee 70 % IpaBUJIbHBIX OTBETOB U3 06mer0 quciia nmpeabsBJICH-
HBIX T€CTOBBIX 3aJaHUI

4.2.6. Kputepum o11eHKH BBITIOJIHEHHSI KPOCCBOp/Ia
[Ipu pemerny KpoccBOpja OOYYAOMIMICS EMOHCTPHUPYET: 3HAHUS: YCBOCHHUE
BCET0 00bheMa MPOrPaMMHOTO MaTepraa.

KpHTepnu OIICHKH BBINMOJIHCHHUSA KPOCCBOpAAa
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OTIIHYHO 00yHYaIOIIHHCS IEMOHCTPHPYET:
- o0OHapy)XHMBaeT YyCBOGHHE BCEro 0Obema IMpOrpaMMHOTO MaTepHa-
Jia; CBO60,IIHO MMPAMCEHSICT MOJTYYCHHBIC 3HAHHUS OTBETC HA BOIIPOCHI;
- ot 81 10 100 % npaBHJILHBIX OTBETOB M3 OOIIET0 YHCIIA MPE/IbsB-
JICHHBIX BOIIPOCOB

Xopouro 00y4atONUHHCsT IEMOHCTPUPYET:
- oOy4varomuicsi 3HaeT BECh M3YUEHHBIH MaTepHasl; yMEET Tpume-
HSITH TIOJTYYCHHBIC 3HAHUSI TIPU BBITTOTHEHUH BOTIPOCOB;
- ot 61 no 80 % mpaBMIBHBIX OTBETOB M3 OOIIEro YMCia MpebsiB-
JICHHBIX BOITPOCOB

YI0BJIETBOPHTEIBLHO 00yYJarOIMHCST IEMOHCTPHPYET:
- oOywaroummiicsi oOHapy»KHMBaeT YCBOGHHE OCHOBHOIO MaTepualla,
HO MCIBITHIBACT 3aTPYAHCHHE TPH €r0 CaMOCTOSITEIILHOM BOCIIPOH3BE-
JICHUH TIPU BBITIOJIHEHWH BOIMPOCOB M TpeOyeT JOMOJHATEIBHBIX H
YTOHHSAIOIIHUX BOIMTPOCOB IMPEIIOAaBaTelIs |
- ot 31 10 60 % 1npaBUIILHBIX OTBETOB M3 OOIIEr0 YHUCIA MPEbsB-
JICHHBIX BOIIPOCOB

HEY/I0BJIETBOPHTEIBHO obyuaronuiics:
-y oOyd4aiomerocss UMEIOTCSl OT/IEJIbHBIC MpeJCcTaBIeHusI 00 n3y-
YEHHOM MaTepualie, Ho Bee jxe GOJIbIIast 4acTh MaTeprualia He yCBOCHA;
- wmenee 30 % nmpaBHIIBHBIX OTBETOB M3 OOIIEr0 YUCIA MPE/IBSIBICH-
HBIX BOIIPOCOB

as
Paspabomuux: oouenm, Toponosa B.B. D

(noanucob)
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