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1. IlepeyeHb KOMIETEHIM ¢ yKa3aHHeM 3TanoB ux GopMHUpoOBaHMs B poLecce
ocsoenus OIIOIT

B pesynprare u3ydyeHHs AUCHUIUIMHBI «MeHeKMEHT» oOydaroniuecs, B CO-

orBerctBun ¢ ®PI'OC BO mno wnampasnenuto nonaroroBku 38.03.06 Toprosoe nedo,
YTBEPXKACHHOTO MpuKa3oM MuHucrepcrBa oOpazoBanus u Hayku PD ot 12.08.2020 r.

Ne 963, popmupyroT creayromnpe KOMIETEHITNY, YKa3aHHbIe B Tabmuie 1.

Tabmuma 1
@opMupoBaHUEe KOMIIETEHIIUI B IpoLecce M3yYeHHs TUCHHIIHHbI
«MeHeIKMEeHT»
Komnerennus WNunukaTtopsl Oransl popmu- | Bugsl 3ans- | OueHounsie cpea-
Kon | HammenoBanue JOCTUKEHUS pPOBaHMsI KOMIIE- TUHN A5 CTBa JIJIsl OLIEHKH
KOMIIETEHIIUH TEHIIMU B Ipo- | (opMupoBa- | ypoBHS CHOPMHPO-
[[ECCe OCBOCHMS | HUS KOMIIe- BaHHOCTH KOMIIe-
OIIOII (ce- TEHIINH TEHIIUU
Mectp)”
1 2 3 4 5 6
OIIK-1 Criocoben OIIK-1.4 2 JEKIHH, KOHTPOJIbHAst pabo-
IIPUMEHAITH I/Icnonbgye"[ IMpaKTUu4c- Ta/ prrJILIﬁ CTOJI
SHAHUS CHCTEMATH3HPOBA CKHE 3aHATUS | (TUCKYCCHS)/CaMOCT
DKOHOMHMYECKOW M| HHBIC 3HAHHUS 10 OATCIbHA
YIIPaBJIEHYECKOH | yHpaBIeHueCKoi s pabora / cobece-
TEOpUU IpHU TEOpUU TpU AOBAHNC
pelieHnn pelieHun
OTIEpaTUBHBIX U | MpodecCHOHaTbH
TaKTHYECKUX BIX 33734
3a/1a4 B TOProBoO- OIIK-1.5 - 2 JIEKIINH, KOHTpOJIbHAsI pabo-
DKOHOMHMYECKOH, | PaspabathiBaeT paKTHu4e- Ta/KPYTJIBIA CTON
TOProBo- paLMOHATbHBIC CKHe 3aHATUA | (AUCKYCCHSsi)/camoCT
OpraHU3aIMOHHO napameTphbl osITeTTbHA
i, TOproso- YIIpABIICHHSE st pabora / cobece-
TEXHOJIOTHYECKON OpraHu3anusiMu AOBaHUE
u Ha OCHOBE 3HAHHUU
aJIMUHUCTPATHUBH | yIIPaBICHYECKOM
o- TeOpUn
YIPaBJIEHYECKOU
chepax

[Ipumeuanne:”™

Komnerenuus OIIK-1 — takxke hopmupyeTcst B X0J€ OCBOCHUS JUCHUTIINH:
ODKOHOMMYECKAs TEOpUs
MaremaTuka (6a30BbIi ypOBEHbD)

[puknanHas MaTeMaTHKa B MapKETHHTE
O3HakoMHTeNbHAS IPAKTHKA
IToaroroBka K mpoueAype 3alIUThI U 3aIUTa BBITYCKHON KBaTH()UKAIIIOHHON paboTHI




2. Onucanue noxka3arteeil U KpUTepreB OLIEHUBAHUSA KOMIIEeTeHIM
HA Pa3JIMYHBIX dTANaxX UX (POPMUPOBAHKS, ONIUCAHHME LIKAJ OLICHUBAHUS

HepequL O CHOYHbIX MaTepl/IaJIOB*

Tabnuua 2

Tabmuna 3

Ne HaumenoBanue one- Kparkas xapakrepucruka [IpencrasieHue OLEHOYHOTO
n/m HOYHOI'0 Marepuana OLIEHOYHOI'0 MaTepuaia cpenctea B OM

1 KOHTpOJIbHast paboTa CPENICTBO MTPOBEPKU YMEHUH KOMILJIEKT KOHTPOJIbHBIX 3a/1a-
MIPUMEHATD MOJYyYEHHBIC 3Ha- | HUH 0 BapUaHTaM
HUS JUIS pEeLICHUs 3a1a4
OIIpEECIEHHOr0 TUIIA TI0 pa3-
JIeJTy WIIM HECKOJIBKUM pas3fe-
Jam

2 KpyTJbli CTOJ, JUC- OLICHOYHBIE CPE/ICTBA, IO3BO- | MEPEUYEHb JUCKYCCHUOHHBIX TEM

Kyccus JISIOLIUE BKIIOYUTh 00y4aro- | AJis MPOBEICHUS KPYTIIOTro

LIMXcs B MpoLecc oocyxkie- CTOJIa, JUCKYCCHH, ITOJIEMUKH,
HUS CIIOPHOTO BOIPOCa, MPO- | AUCIYTa, 1e0aToB
0JIeMbI U OILICHUBATh UX yMe-
HUE apryMEHTUPOBAaTh CO0-
CTBEHHYIO TOUKY 3PEHHS

3 cobecenoBaHue CPEICTBO KOHTPOJISl, OPraHM- | BOIPOCHI [0 TEMaM JAUCIUILIH-
30BaHHOE KaK CHeLMabHas | Hbl:
Oecena TemIaroruyeckoro pa- | - IMepeueHb BONPOCOB K Ipak-
00THHMKA C O0ydYaromuMcs Ha TUYECKOMY 3aHATHIO
TEMbI, CBSI3aHHBIE C U3y4ae- | - IMEPEYCHb BOIPOCOB IS
MOW JTUCIUIUIMHONW U paccyu- YCTHOI'O ompoca
TaHHOM Ha BBIACHEHHE 00BEMa
3HaHUN OoOydJaromerocss IO
OIIPEACIIEHHOMY pa3Jeiy, Te-
Me, mpobueme U T.11.

9 camocTosITeNbHas pabo- | opraHu3anMoHHas popma 00y- | 3amaHus 171 CAaMOCTOSI TEIbHOM

Ta YeHUs, BKJIIOYAKoIas B ceos paboThI
CHCTEMY eIarOTHYeCKUX
yCIOBUH,  00eCHeuyuBarOIINX
yIpaBlieHHE Y4eOHOUl nesTeinb-
HOCTBIO O0YYaIOLIUXCS MITH Jie-
ATENBHOCTHIO0 00YYarOIUXCs 10
OCBOCHUIO 3HAaHUM U yMEHHMU
y4eOHOW U HAydHOU JesATelnb
HOCTH 0€3 IOCTOPOHHEH To-
MOLIH.
IIporpamma oueHMBAHUS KOHTPOJMPYEMOM JUCHMILIUHBI
KonTponupyemsie pasness KOIE KOHTPOTHpYe
Ne MOM KOMITETEHIIUH HanmeHnoBaHue 0o11eHOYHOTO
(TeMbI TUCITUTUIUHBI)
/1 (nnee 4acTH) CpeacTBa
1 2 3 4
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1 | Ponb MeHemkepa B OIIK-1 CobecenoBanne, KOHTPOJIbHAS
yIpaBiICHUH NPEANPUITHEM. pabota
2 | OCHOBHBIC TIKOJBI U OIIK-1 CobecenoBanue
KOHIENIIMM  MEHEIKMEHTA.
3 | Opranuzanus AesTEIbHOCTH OIIK-1 CobecenoBanue
KOJUJIEKTHBA.
4 | Opranu3zanus JesiTeIbHOCTH OIlK-1 CobecenoBanue, KOHTPOJIbHAS
KOJUICKTHUBA. pabora
5 | HanmonanpHble  OCOOCHHOCTH OIlK-1 CobecenoBanue
MEHEIKMEHTa
6 | Meronsl  MOTHBAIAU OIIK-1 CobecenoBanue, KOHTPOJIbHAs
[epcoHaIa. pabota
7 | Pacnpenenenue QpyHKIIMOHATBHBIX OIlK-1 CobecenoBanue, KOHTPOJIbHAS
00s13aHHOCTEH M OTBETCTBEHHOCTH pabota
Ha npuMepe KOHKPETHOMU
OpTaHH3aIHH.
8 | Metonbl aHam3a OIIK-1 CobecenoBanne, KOHTPOJIbHAS
BHYTpEHHEHl W BHEIIHEH cpenbl pabota
TIPE TP THSL.
9 | YmpaBneHue crpareruit OIIK-1
CobecenoBanue
OpraHH3aIiH.
10 | JIugepcTBO M METOJBI PA3BUTHUSA OIIK-1
JTUIEPCKUX KauecTB. CobecenoBanue
11 | KoMMyHHKaTUBHBIE OIlK-1 .
Kpyraslit cron, quckyccust
HaBBIKH.
12 | CaMoMeHEHKMEHT OIIK-1
CobecenoBanue
13 | Yopapnenue KOHQIMKTAMU B OIIK-1
CobecenoBanue, KOHTPOJIbHAS
OpTaHH3aIHH.
pabota
14 | YopasneHue opraHu3aiuOHHOMN OIIK-1
. CoOecenoBanue, KOHTPOJIbHAsS
KYJIbTYpOH.
pabora
15 | Cnoco6HOCTh IPUHUMATH OIlK-1 CoOecenoBaHue, KOHTPOJIbHAS
YIPaBJICHUYECKUE PEIICHMUSI. pabora
16 | [lpunsTHE YyHpaBICHYECKUX OIlK-1
pelIeHui B YCIOBHSIX PHCKA. KonTponbnas pabota
17 | Iloka3zarenu 3¢ (HeKTUBHOCTH OIlK-1
MEHE[KMEHTA. CobecenoBanue
18 | MeHemKMEHT U OIIK-1
CobecenoBanue, KOHTPOJIbHAS
peIPUHUMATEIHCTBO.
pabota

OnucaHue nokaszarejied U KpUTepueB OLEHMBAHUS KOMIIETEHIIMA 110 AU CI[H-
minHe «MeHeIKMeHT)» Ha Pa3JIMYHbIX ITanax ux (pOpMUPOBAHUA,
OIIMCaHHe IIKAJ OlleHUBAHUS

Tabnuna 4

Kon Nuaukaropel
KOMIICTCHIINH, TOCTHKEHUS HHUXKE ITOPOTroBOro
OTallbl KOMIIETCHIINN ypoBHA
OCBOEHUS (HeyoBIIETBOPUTE
KOMIIETEHIINHT JILHO)

Iloka3zarenu u KPUTCPHHU OLICHUBAHUS PC3YJILTATOB 06yquI/1$1

MOPOTOBBIN
YPOBEHb
(ymoBneTBOpHUT
€JIHHO)

MPOJIBUHYTHIM | BBICOKHI YPOBEHB
YPOBEHb (oTam4aHO)
(xoporto)




1 2 3 4 5 6
OIIK-1, OIIK-1.4 obydJaroruiics He | oOyJaromuiics | oOydJaroImHuiCs 0o0yJaromIIiics
2 cemecTp Hcnone3yer 3HAET JEMOHCTPHpYE | IEMOHCTpHUpYE JEMOHCTPHUPYET

CHUCTEMaTH3HUPO 3HAYUTENLHON T 3HAHUSA T 3HaHUE 3HaHHE
BaHHBIC 3HAHUS YacTH TOJIBKO Martepuaia, He Marepuana
o MPOTPaMMHOTO OCHOBHOTO JOMyCKaeT (ocHOBHBIE
yIpaBIeHYECKO Marepuaia, MaTepuaia, HO | CyIIECTBEHHBIX TOHSITHA U
W Teopuu npu TJI0XO HE 3HaeT HETOYHOCTEH hyHKIIH
peneHnn OpHEHTHPYETCSA B | JeTalei, MEHEKMEHTAa,
npodeccuoHanb Marepuaie JIOITyCKaeT METOABI U CTUJIH
HBIX 33724 (ocHOBHBIE HETOYHOCTH, MEHEKMEHTAa,
TIOHATHS U JTOITYCKaeT OCHOBBI
GyHKIIH HETOYHOCTH B pa3paboTKu
MEHEHKMEHTA, ¢dopmynupoBka CTpaTeTuH
METOJIbl ¥ CTHJI | X, HapyIIaeT KOMaHIHOH
MEHEKMEHTA, JIOTHYECKYIO paboThI),
OCHOBBI MoCJIeI0BaTeNb MPAKTUKU
pa3paboTku HOCTb B MIPUMEHEHUS
CTpaTeruu M3TIOKEHUH Martepuana,
KOMaHJHOH MPOTrPaMMHOTO MCUEPITBIBAIONIC U
paboThI), HE 3HAeT | Marepuaia IIOCIIEZIOBATEIHHO
MIPaKTHKY , UETKO H
MPUMEHEHUS JIOTHYHO
MaTepuana, u3naraer
JIOITYCKaeT MaTtepua,
CYIIIECTBEHHBIE XOpOIIIOo
ommnoKu OpUEHTHpYEeTCS B
Marepuae, He
3aTpyIHSETCS C
OTBETOM TIpU
BUJIOM3MECHEHUH
3alaHuN
HE yMeeT B IEJIOM B L[EJIOM cthopMupoBaHHOE
aHAITM3UPOBATh YCIIENIHOE, HO | YCHENIHOe, HO | YMEHUe
BHYTPEHHIOIO W | HE CHCTEMHOE | COJIepiKaIlne aHAIIM3UPOBAThH
BHEIIHIOIO CpeAly | yMeHue OT/IEIbHEIC BHYTPEHHIOIO U
OPEANpHUsITAs ¥ | aHATM3UPOBATh | MPOOEITH, BHEITHIOIO CPey
BbIpa0aTHIBATh BHYTPEHHIOIO ¥ | YMEHHE MPEINPUITUS U
CTPaTEruro BHEITHIOIO AHAJIM3UPOBATh | BEIpaOaTHIBATh
KOMaHTHOH cpeny BHYTPEHHIOIO M | CTPaTETHIO
paboThI, NPEANPUITUS U | BHEUTHIOKO KOMaHTHO’
JTOITYCKaeT BEIpa0aThIBaTh | Cpemy paboTHI,
CYIIIECTBEHHBIE CTPaTEeruro MIPENTIPUSITAS U | UCTIONB3YS
ommoKH, KOMaH/IHOM BbIpaOaThIBaTh | COBpPEMEHHBIC
HEYBEPEHHO, C paboThI CTpAaTETHIO METO/JTBI U
OonbIMMHU KOMaHIHOH MOKa3aTeIn TaKon
3aTpyIHEHUIMHU paboTsl, OIIEHKH
BBIMOJTHSIET HCTIONB3YS
CaMOCTOSITETILHYIO COBpEMEHHbBIE
pabory, METOMBI U
OOBIIMHCTBO II0Ka3aTeNH
3aJIaHNH, TaKOH OIICHKHU
PEayCMOTPEHHBIX
IporpamMmon
JICIIUTUINHBI, HE
BBINIOJIHEHO




oOyuJarommiics He B IEJIOM B IEJIOM yCIIeTHOE U
BIIa/IeET YCHENHoe, HO | yCIHemHoe, HO CHUCTEMHOE
HaBBIKaMU HE CUCTEMHOE coaepikariee BJIa/IEHUE
aHam3a BIIaJICHUE OTJIETbHbIC HaBBIKAMHU
BHEITHEN u HaBBIKAaMHU MpoOeNsl WM | aHalln3a BHEITHEH
BHYTpEHHEH aHanm3a COITPOBOKAAI0 W BHYTPEHHEH
CpeIbI BHEIIHEH 1 nieecst cpensl
TIPEeATIPUSATHSA, BHYTpEHHEH OT/IeTbHBIMHU TIPEAMPHUSTHSA,
METOAUKOM cpensl omuoKaMu METOIUKOH
pa3paboTKH  ® | [peanpusITHS, BJIaJICHHE pa3paboTku |
peanmzanuu METOTNKOM HaBBIKaMHU peanuzanuu
CTpaTeruy, pa3paboTku u aHam3a CTpaTernu
JIOITyCKaeT peanuzanun BHEIITHEH U
CYIIIECTBEHHBIE CTpaTeruu BHYTpEHHEH
OIIHOKH, c cpenbl
0OIBIIUMU MPETPUSITHS,
3aTPYAHCHUSIMU METOIUKOM
BEITIOTHSIET pa3paboTku u
CaMOCTOSITENFHYIO peanuzanuu
paborty, CTpaTeruu
OOJBIIMHCTBO
MPETyCMOTPEHHBIX
IporpamMmou
JMUCIUILTAHBL ~ HE
BEITIOJTHEHO
OIIK-1, OIIK-1.5 - oOyuaromnuiicst He | oOydJaromuics | oOyJaromuics oOyJaronuiics
2 cemecTp PazpabarbiBaer 3HAET JEMOHCTPHpYE | IEMOHCTpUpYE JNEMOHCTPHUPYET
palrioHaNbHEIE 3HAYUTEINEHON T 3HAHUS T 3HAHHE 3HaHUE
rapaMeTpbl YacTH TOJIBKO Martepuaia, He Marepuana
YIpaBICHHS MIPOTPaMMHOTO OCHOBHOTO JOITyCKaeT (mecTo u poiib
OpraHu3alHsIMU Marepuaa, Marepuaia, HO | CyIIECTBEHHBIX Pa3IUYHBIX
Ha OCHOBE TJI0XO0 HE 3HAeT HETOYHOCTEH BapHaHTOB
3HAHUU OPUEHTUPYETCS B | JIeTalleH, SKOHOMHUYECKH U
yIpaBIeHYECKO Marepuae JIOITyCKaeT (UHAHCOBO
i Teopun (MecTo u poiib HETOYHOCTH, 000CHOBaHHBIX
Pa3IMYHBIX JTOTTYCKaeT YHpaBIeHIECKUX
BapHUaHTOB HETOYHOCTH B pelieHui B
SKOHOMHUYECKH U | (GOpMYyITHUPOBKA MTPOU3BOICTBEHH
(hmHAHCOBO X, Hapymiaer 0l U ColMaNbHO-
00OCHOBaHHBIX | JIOTHYECKYIO HKOHOMHYECKOH
yIpaBlIeHUYECKUX | TOCIIEA0BATENb cUCcTeMax;
penieHni B HOCTH B KPUTEPUH OLIEHKU
MIPOU3BOJICTBEHH | M3JIOKEHUHU 3¢ (HEeKTUBHOCTH
Oli ¥ CONMANBHO- | MPOrPaMMHOTO MEHEDKMEHTA),
SKOHOMHYECKOW | MaTepuaa MTPAKTHKH
CUCTEMaX; MIPUMEHEHUS
KPUTEPUH OLICHKH Marepuaa,
a¢hexTuBHOCTH HCYEPNBIBAIOIIE U
MEHEHKMEHTA), MOCJIEeI0BATENBHO,
HE 3HaeT YETKO U JIOTUIHO
MIPaKTUKY u3jaraer
MPUMEHEHUS MaTepua, XOpoIIo
MaTepuana, OpUEHTHUPYETCS B
JIOTyCKaeT Marepuaie, He
CYLIECTBEHHbIE 3aTPyIHSETCS C
OINOKHU OTBETOM TIpH




BUJOU3MCHCHUU

3alaHui
HE yMeeT B L[EJIOM B 1IEJIOM chopMHpOBaHHOE
IUTaHUPOBATH, YCIIEIIHOE, HO | YCHEIIHOe, HO yMEHHE
OpPraHU30BbIBATh | HE CUCTEMHOE coJeprkariye IUTAHUPOBATb,
" yMEHHE OTICIbHEIE OpraHU30BbLIBATH
KOHTPOJHMPOBaTh | IUIAHUPOBATH, npooesl, u
paboty OpraHU30BbIBA YMEHHE KOHTPOJIMPOBATh
HOJpa3aeNeHuS, Tb U IUTaHUPOBATH, paboty
MPUMEHSTH KOHTPOJIMPOB | OPraHM30BBIBA | IOApa3/ACieHus,
METO/BI aTb padoTty Tb U MPUMEHSTh
3 PeKTHBHOTO MoApa3AecHH | KOHTPOJIUPOB METOMBI
MEHEPKMEHTa B s, TIPUMCHSATh aTb paboty 3¢ PEKTUBHOTO
OpraHu3alluy, METOBI noJpasiesicHu MEHEPKMEHTa B
[IPUHUMATh 3¢ deKTUBHOr | s, IPUMEHSThH OpraHu3alvy,
ONITUMAJIbHBIE 0 METOABI NPUHUMATh
OKOHOMHUYECKH M | MEHeIKMeHTa | 3(h(EeKTHBHOT ONTHMAaJbHbIE
¢uHaHCcOBO B 0 SKOHOMHUYECKH H
000CHOBaHHBIE OpraHM3alid, | MEHEeIKMEHTa (mHAHCOBO
yIpaBlieHUECKUE NPUHUMATh B 000CHOBaHHbIE
peleHus ¢ ONTUMAJIbHBIE | OpTaHU3aluy, yIpaBICHYECKHUE
y4eToM SKOHOMHYECK PUHUMATh PELICHHUS C
MPUHIAIIOB U uu ONTUMAJIbHEIC y4eToM
3¢ (HEeKTUBHBIX (hrHAHCOBO SKOHOMHUYECK MIPUHITUTIOB U
METOJIOB 000CHOBaHHBI a u 3¢ (heKTHBHBIX
MEHEKMEHTA, e ¢uHaHCOBO METOAOB
JOTMyCKaeT yIpaBlieHYeCK | OOOCHOBaHHBI MEHEPKMEHTA,
CYLIECTBCHHbIE 1€ peIeHus ¢ e UCTIONB3YSI
omnOKH, Y4eTOM yIpaBlIeHYECK COBpPEMEHHBIE
HEYBEPEHHO, C NPUHIMIIOB U | He PElICHUs ¢ METOABI 1
0O0JIBITUMU 3¢ (HEeKTUBHBIX y4eTOM MoKazaTenu
3aTpyIHEHUAMHU METO/0B MPUHLMIIOB U OLICHKH
BBITIOJTHSIET MEHE/DKMEHTa | 3(PPEKTHBHBIX
CaMOCTOSITEIbHY , ICTIONB3YS METOJIOB
10 paborTy, COBPEMEHHBIE | MEHEKMEHTa
OOJIBLLIMHCTBO METOABI U , UCTIONB3YS
3aJlaHnH, NOKa3aTenn COBpEMEHHbBIE
MIPESYCMOTPEHHBI OLICHKH METOABI U
X TIPOrpaMMOit MoKa3aTenu
JUCIIMIUINHBI, HE OLICHKHU
BBITIOJTHEHO
oOyyJaromuiics He B LIEJIOM B LIEJIOM YCIIEIIHOE U
BJIaseeT YCIIEIIHOE, HO | YCHELIHOE, HO CHCTEMHOE
METO/IUKOM HE CUCTEMHOE cojiepkariee BJIaJIcHHE
pacuera BJIaJICHHUE OTIEbHbIE METOANKOM
9KOHOMHYECKON METOAUKOM npoOebl uin pacuera
s pexTHBHOCTH pacuera COIPOBOXK/IAL0 SKOHOMUYECKOU
MEHEeKMEHTa 9KOHOMHUYECK eecs 3 PEKTHBHOCTH
OpraHu3alluy, ol OTIENBHBIMU MEHEPKMEHTa
METOINKOM 3¢ heKkTUBHOC omuOKaMu OpraHU3aINH,
TPUHSTHS TH BJIaJICHHE METO/IUKOH
3¢ PEeKTUBHBIX MEHEPKMEHTa METOAMKOH NPUHATHS
yIpaBJICHUYECKUX | OpraHU3aLuH, pacueTta 3¢ PEKTUBHBIX
penieHuii u METOAUKON DKOHOMMYECK YIIPaBIECHYECKUX
BbIOOpa Hanboee IIPUHATUSA ol pemeHuii u
paloHaIbHBIX s dextuBHBIX | 3¢dekTuBHOC | BBIOOpaA Hambosee
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croco0oB yHpaBIeHIECK TH paIoHaTbHBIX
MIPUHATHUS WX pelIeHUu! 1 | MEHEKMEHTa crocoboB
yIpaBleHYECKUX BBIOOpa OpraHu3allvy, TIPUHSATHUS
pelIeHUH, HanboIee METOJIUKOH YIPAaBICHUYECKUX
TIOITYCKAaeT parroHaIbHEI MIPUHATHS perreHnit
CYIIIECTBEHHBIE X CIoco00B 3¢ PEKTHUBHBIX
omunoKH, ¢ MPUHATHS yIpaBlieHYECK
0OIBIINMHU YOpaBIeHYECK | WX PEIICHUH U
3aTpyIHEHUAMHU UX peuieHni BBIOOpa
BBITIOJTHSICT Haunbonee
CaMOCTOSITENTEHY paIoHaTbHBI
10 paborty, X CII0COOOB
OOJBLIMHCTBO MPUHSTHUS
MIpeTyCMOTPEHHBI YIpaBIeHYECK
X MIPOTpaMMOi UX perieHui
JUCIIMILTUHBI HE
BBITIOJTHEHO

3. TunoBble KOHTPOJILHbIE 32IaHNUSI UM MHbIe MATEPHAJIbI, HEOOXOTUMbIE ISl
OLICHKU 3HAHMH, YMEHHH, HABBIKOB M (WJIH) ONbITA AeATEJIbHOCTH,
XapaKTepU3yIIUX 3Tanbl GopMHUPOBAHUS KOMIIETCHIUI B MIpoLecce 0CBOCHUS
00pa3oBaTeIbHOM NPOrPaMMBbI

3.1. BxoaHoii KOHTpoOJIb

IIpumepHbIN NepeYeHb BONIPOCOB

Yrto Brl 3HaeTe 0 HEOOXOAMMOCTH YIPABICHUS KOJIJICKTUBAMU.

Packporite OCHOBHBIE THUIIBI INYHOCTH.

Packporite noHsATHE TPYAOBOW KOJUIEKTUB U €0 3HAUYCHUE.

B uem oTimuMe ynpaBIeHUYECKOTrO TPyAa OT APYTUX €ro BUIOB?

Kaxue tpeboBanus k mpoeCcCHOHATLHON KOMIIETEHIIMN MEHEKEepa Bbl CUUTae-
Te HauboJiee BAKHBIMHU U TIOUEMY?

6. [louemy HapsIy ¢ BBICOKOH KBanmuduKanuend MeHeIKep AODKEeH 00JaaaTh 0co-
ObIMU

JUYHBIMU KauecTBaMu?

Kaxkue Bubl pazneneHus TpyJa MEHEI)KEpOB BaM U3BECTHBI?

KakoBbl, Ha Balll B3IJisJl, OCHOBHBIC MPUHIMIIBI U METOJIbI YIIPaBICHUS KOJIICK-
TUBOM?

10.Yto BBI 3HaETE O BUAaX MOTUBALIUA PAOOTHUKOB?

GOk owdE=

© o~

3.2 KpyrJslii cToJ

IIpakTuyeckoe 3ansitue 11. KoMmMyHMKaTHBHBbIE HABBIKH.

HckyccTBO BelleHUs JENOBBIX MEPEroBOpoB. TeXHOIOTUH BEACHUS JEIOBBIX
oecen. MckyccTBo nmpe3eHTanuu. HaBbiku caMonpe3eHTaluu, NoAroToBKa pe3toMe.

3aganue 1. Bam HeoOXo1MMO HAMOMHUTH O ceOe TOCIe MPOIOKUTEIEHOTO

9




nepepbiBa. Kak Bbl moctpoute 6eceny 1o tenedony? Kak 6ecena mo tenedony Oy-
JIET 3aBUCETH OT Tuma maptHepa? [IpuBeauTe nBe-TpU pa3auvHbIC CUTyaIluu. Pa3pir-
paunTe ux B mapax.

3aganme 2. Paznenurecs Ha rpymmbl. Bam HE00X0IMMO COCTaBUThH pe3lOME B
COOTBETCTBHUM C MPUBEACHHBIM HUXKE 11a0JIOHOM M MPOUTH Mpolelypy cobeceaoBa-
HUs. YYACTHHUKH JCIATCS Ha MPETCHACHTOB Ha JOJHKHOCTh, paboTomarenei, mpoBo-
IAumMx codecenoBanre U HaOmtomatenei. CmonuenupyiTe mpouenypy codecenoBa-
HUS, BBISBUTE JOCTOMHCTBA M TIOJIOKHUTEIbHBIC JEHCTBHUS YYaCTHUKOB cobOecemoBa-
HUS, a TAKXKE UX OLIMOKU, 0OCYIUTE Pe3yJIbTaThl, CeJaliTe BHIBOABI U PEKOMEHIa-
uuu. (O6paser] pe3rome).
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O6pasern pesrome.

HNBanoBa TaTtbsiHa AJleKCaHIPOBHA

Lesb: nonyuenue pykoBoasiieii JOKHOCTH B cepe yInpaBieHHs NepCOHATIOM.
KoHTakThl: 8-123-456-88-24

tatyana ivanova(@gmail.com

Tpynosasi JesiTe/IbHOCTD B cpepe yIpaB/ieHHs NEPCOHATOM:

1. OAO «MamuHocTpouTe/bHbIH 3aBox «Motop» (kpynHoe mnpeanpusTHe 0O0OPOHHO-
MIPOMBIIIUIEHHOTO KOMILJIeKca ¢ UhcieHHOCThIo Oonee 2000 uern.)

ITepuoa padorsl: anpens 2004 r. — centadps 2007 r.
JOIZKHOCTD: BeIyIHii CIISIHAIIMCT MO Kajpam.
JlocTHKeHHS:

e [Ipu BHeJpeHMH MPOrpaMMbl ABTOMATH3HPOBAHHOTO YYETa BBINOIHANA (QYHKLIHIO
HacTaBHHMKa, o0ydasna JApyrux crenHaaucToB paboTe B mporpaMme.

e Dbbuta MuHMUMATOPOM M pa3paboOTUMKOM «MapLIPYTHBIX KapT» - ONUCAaHHEM IPOLIECCOB
KaJpOBBIX OMepalHii, 4TO MPHBEIO K MOBBIIIEHHIO KauecTBa 0OpMIIEHHs JOKYMEHTOB,
MOBBILIEHHIO MPON3BOAUTEILHOCTH TPy/Aa paOOTHHKOB OT/eJ1a KapOoB.

e [lIpucsoeno 3Banue «Jlyummii no npodeccun» 3a 2006 rox

2. OAO «3aBoa mo MNPOH3BOACTBY JKCKABATOPOB)» (KpyNMHOE MAaIIHHOCTPOUTEIbHOE
MpeANpUiTHE C UMCIeHHOCThI0 Ooiee 3000 uert.)

Ilepuoja padorsi: oxts6ps 2007 r. — okTs6pL 2010 T

,[lOJ'I)KHOCTb: HavaJIbHHK y‘léTHO-aHaJIHTquCKOI'O 6}0p0 oTaelna MOTHBAlLHH H
OpraHu3alluOHHOIO pa3sBHUTHA.

JocTHKeHus:

e PazpabGorana W BHeapHJia METOJAMKY TaliM-MeHeIKMEHTa, aHa/lu3a norepb pabouero
BPEMEHH.

e Co3nana MoiHYI MOAGOPKY JOKHOCTHBIX HMHCTPYKLMIT paOOTHHKOB MNpeanpHSATHS W
MOJIOXKEHUH O CTPYKTYPHBIX MNOJpa3jielleHusX, pazpaboTana MOJIOKEHHS O MOpsKe
pa3paboTKH M YTBEPXKACHHS JaHHBIX JOKYMEHTOB.

e PazpaGotana nonoxkeHus o6 omyate TpyJa pa3INUHBIX KaTeropuii paGOTHHUKOB, CXeMbI
NpeMHPOBAHUA: MPEMHPOBaHHE 3a JIOCTH)KEHHE WH/IMBHIYAlILHBIX 1eeil (Ha OCHOBe
metoga Management by Objectives), Ha OCHOBaHMH TPOHM3BOJCTBEHHOIO MOBEICHHS,
KOMIIJIEKCHOH OLIeHKH YIpaBJIeHYeCKOro Tpy/a H mp.

e [lo pe3ynbraram paGoThl BKIIOUEHA B «30JI0TYIO COTHIO» PaOOTHHUKOB IpEANPHSATHS.
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3ananme 3.«Yo0exaawmas KOMMYHuKanus». Huke npuBeaeHbl UCXOIHBIC
nanubie. [locne nmeperoBopoB MPOBOJUTCS OOCYXKACHUE MO CIEAYIOUUM KPUTEPUSIM:
HACKOJIbKO YCHEIIHO ObUTM MPOBEAECHBI NEPETOBOPHI, KAKUE PUEMBI ObUINA HCIIOJb-
30BaHbl, KAKHE U3 HUX MOBJIMIA HA UCXOJ MIEPErOBOPOB, a KAKUE HET, KaK BBl OLE-
HUBAETE MMOBEJECHUE 0O00MX MEHEKEPOB, YTO €ILE MOKHO OBLJIO UCIIOIb30BATh.

JUist ygacTust Hy>kHbI 2 KoMaHbl OT 4 10 10 yenoBek. YyacTue B meperoBopax
OyayT mpeacTaBiaTh o 1 moOpoBosiblly. Ha moAroToBKy Kaxaoil KOMaHE JaeTcs
10 MUHYT, NIEpEroBOPhI MPOBOASATCS HA MPOTSKEHUU 15 MUHYT, Ha 0OCYK/IEHHUE BBI-
nenserca 20-30 munyT. Unienam komana marorces cienyromue 3aganue. [lepsas ko-
MaHJla PEICTABISIET UHTEPEChl HAaYaJIbHUKa KOMITBIOTEPHOI'O 0OECTICUeHHs] KOMIIa-
HuM «['mo6am», BTopast - MEHeXKepa 1Mo COBITY KOMITAaHUU «ATIENIbCUH», KOTOpas 3a-
HUMAaeTCs ITOCTaBKAMH KOMIIBIOTEPOB.

HavanbHuKy KOMIIBIOTEPHOTO OOECHEYEHHs HYXKHO BO BpeMs Ha3HAUYEHHOM
BCTPEYM JTOTOBOPUTHCS O ITOCTAaBKE HOBBIX KOMIIBIOTEPOB, KOTOPHIE IIOMOT'YT B 3Ha-
YUTENBHOU MEPE YBEIMYUTh OOBEMBI BBIIOJIHAEMBIX PAOOT U MOJYYUTh HOBYIO KIIU-
eHTCKY10 0a3y. Ho Ha aHHBI MOMEHT Bbl HE MOXKETE 3aIUIATUTD 3a TAKYI0 MapTHIO
KOMITBIOTEPOB B OJIvKaime 2 Mecsiia U, KpOME 3TOr0, Bbl CIBIIIAIHN, YTO OYJET MO-
BBIIICHUE 1I€H Ha KOMIBIOTEPHYIO TEXHUKY MOCIeTHUX Moaeneil. UtoOsl poctur-
HYTh HYKHBIX BaM JIOTOBOPEHHOCTEH BBl PEIIMWIU CIENaTh HAMEK Ha TO, YTO BO3-
MOKHO CMEHMTE MapTHepa (HO He coOupaeTech JieiaTh 3TOr0 Ha caMoM Jene). Bel
XOTHUTE MOJYYUTh |5 KOMIBIOTEPOB MO TPH VISl PA3HBIX OTHAENOB, €CIU Oy/IeT MEHb-
1I€, TO ATO YPEBATO CIOKHOCTHIO KaK paclpeienTh X, YTOObl HUKTO HE OOUIEIICS.

MeHepxepy no npojaxam KOMIOAHUU «AIEIbCUH» HYXKHO ITPOBECTH IEPEro-
BOPBI HA YCJIOBHSX, YTO II€Hbl HA KOMIBIOTEPHI, KOTOPbIE HYX HbI «['J100a11» MOBBI-
mieHbl Ha 10 % ¢ Bam pyKOBOAMUTEND Jall YETKOE YKa3aHHUE, YTO BCE 3aKIFOYEHHBIE
CHIEJIKW JIOJDKHBI OBITH OIJIau€HBbl MHAue y Bac He OyJeT mpemuu 3a roj. Bce 3to
YCIIOKHSETCSA TEM, UTO OT UCXO0J1a Pa3roBopa 3aBUCST Balll OOHYCHI 32 MECHII.

3ananmue 4.

Touxka 3peHus».

JlanHast urpa moMoraetr pa3BUTh HABBIKM BBISICHEHUS MOTPEOHOCTEH, MOMCKa
COBIAJAIOUIMX MHTEPECOB, YMEHUE AHAIU3UPOBATh pa3iuyvaroliie MHTepechl. s
MPOBEICHUS UTPhI TOHAI00SATCS KApPTOUKH € 3aJaHUSIMU 110 KOJUYECTBY YYACTHUKOB
(ot 11 yenosek), Bpemst -15 MunyT ayig urpsl U 30 MUHYT U1 00CcyxkaeHUs. TpeHep
OoOBbEeIUHSAET 4YWICHOB IPYNIBl B TP MHUHHM - Ipynnbl. Hampumep: mMeHemxepbl MO
poJaXKaM — UX PYKOBOJCTBO — KJIMEHThI. Kaxkaast U3 rpyIn noiayyaeT 3a/laHue MmoJ-
TOTOBUTBHCS K NIEPETOBOPAM IO MOBOAY 3aKJIFOUEHHUSI CAEJIKU HA TIOCTABKY KaKOI0-TO
ToBapa uiu ycayr. [lociie moAroToBKM Kaxablii U3 YYACTHUKOB MOIYYaeT KapTOUKY
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C HHAUBUAYAJIBbHBIM 3aJIaHUCM, KOTOPYIO HCJIb3d HUKOMY ITOKAa3bIBATh. OO0s13aTeNIbHO
HYKHO BCCTHU BUACO3AIIUCh I ITOCJIICAYIOIMICTO aHaJIn3a.

3amaHusi Ha KapTOYKax: BBISICHUTH TOUKY 3PEHHMs BBICTYIAIOIIETO, YTOObI TO-
HSATBH €ro Jyuiie (2 mT.), BBIABUTH MPOOJIEMy U anejuIMpoBaTh K HEMl B XOJ€ Mepero-
BOPOB (2 1IT.), 3aXBAaTUTh MHULIMATUBY B pa3roBope (1 wmr.), HaiiTh o01IMe HHTEPECH
U JIEMOHCTPHUPOBATH 3TO OCTAJIBHBIM YYaCTHHKA MEPEroBOPOB (2 IIT.), YBOJIUTH pa3-
TOBOp B JIPYTYIO CTOPOHY OT BOIPOCa, KOTOPBIA oOcykmaaetrcs (1 miT.), o003Ha4aTh
MPOMEKYTOUHBIE JIOTOBOPEHHOCTH W AaKIEHTUPOBaTh HAa HUX BHUMAHUE JAPYTHUX
YYaCTHUKOB, Kak obO1iee qocTixkenue (1 mr.), BeIACISITh 00II1e HHTEPECHI BCEX CTO-
poH (1 1mT.), IpUACPKUBATHCSI HEOOBIYHOTO /I ce0sl CTUJIA OOIIeHUs (2 IIT.), BHH-
MaTeJIbHO CIyIIaTh TOBOPSILEro W mepedpazupoBaTh €ro INIaBHYIO MBICIb CBOMMHU
cioBamu (1 mt.) Bo Bpemst mpocMoTpa BUI€03aMKUCH POBOJUTCS 00CYKJIEHUE: UTO
MelIano, a YTO MOMOIJIO JIOTOBOPUTHCS, KaKW€ MPUEMBI HUCIIOIb30BAIN YUYACTHHKH,
YTOOBI BBIMIOJHUTH CEKPETHOE 3aJaHUE, HACKOJIBKO TPYIHO OBLUIO MPHUACPKUBATHCS
3aJIaHHOTO YCIIOBHUS.

3.3. KourposabHbie padoThl

Llenv  kommponvHou pabomul: yriiyOUTb, CHUCTEMATU3UPOBaTh U  3aKPENHTH
TEOPETHYECKUE 3HAHHUS OOYYalOLMXCs; MPOBEPUTH CTENEHb YCBOEHUS OJHOU TEMBI
WJIM BOITPOCa.

TemaTuka KOHTPOJBHOM H CaMOCTOATENbHOM pabOThl YCTAaHABIMBAETCS B
COOTBETCTBHUM C pabodeil mporpaMMor JucHuIuinHbl. KonudecTBO BapuaHTOB
3a/IaHUH - 2 BapHaHTa MO KaXJI0h TeMe.

[Tpumep.

IIpakTuyeckoe 3ansitue 17. [loka3arenn 3(ppeKTUBHOCTH MEHEIKMEHTA.
3aganue 1.
PaccuuTaiite 3(heKTUBHOCTH YIIpaBIEHUS, 3aHECUTE HEAOCTAIOIINE JTAHHBIE B

Tabnuiy 1.

Tabnuna 1. 9¢dhHeKkTHBHOCTH MEHEKMEHTA

IToka3arenu bpurana 1 Bbpurana 2 Bbpurana 3
[Tpu6wLIB, THIC. PYO. 1200 1400 1500
3arparhl HA YIPABICHUECKYIO 25100 26200 25300

JESITEIbHOCTB, THIC. PYO.

O} PexTUBHOCTD yIpasjieH4e-
CKOH J1eTENbHOCTH.
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3ananue 2.
O6ocHOBaTh yIIpaBICHUECKOE PEIIeHUE 10 BbIOOpY Hanbosiee 3 PEeKTUBHOTO
WHHOBAIIMOHHOTO MPOEKTa M0 MojAepHU3auu MojaouHoil pepmbl B OO0 «Pogunay.
PaccuutaTh ypoBeHb pEHTA0CTHLHOCTH U TOUKY O€3yOBITOYHOCTH TPOU3BOJICTBA MO-

JIOKa.

Ta6JII/IHa 1- I/ICXOI[HI:Ie JAaHHBIC OJI4 BBIITOJHCHUA 3aaHUA

[Toxazarenu 1 Bapuant 2 BapuaHT
KomOunanpoBanHoe copepkanne becnipussizHoe coneprkanue

Hanoii Ha 1 xopoBy, kr 5072 7897

[ToronoBnbe, roa 200 200

ITopoae! kKOpoB

1.Yepno-niectpas — 36,5%
2.CuMMMeEHTaIbCKasi opojia —
63,5%

1.Yepuo-nectpas — 75,5%

2.CumMmeHnTaiibckas — 24,5%

Croco0ObI MeEXaHU3aLUU:
- JOeHMS

B MonokonpoBo

ABTOMaTU3UPOBAHHBIE CTa-
HOYHbIE JIOUJIbHBIE YCTa-
HOBKM Tuna «Ejouka»

- KOPMJICHUS

Moo6wibHBIC pa3JaTYMKX U3MENIbUH-
TEJH - CMECUTEIN

MoOusbHbIE pa3IaTYUKU
U3MENBYUTEIH - CMECUTEIH

- yOOpKH HaBO3a

CkpeOKOBbIE TPaHCTIOPTEPHI

CkpeOKOoBbIE TPAHCIIOPTEPHI

3atpatel Tpyga Ha i,
Yes.-4.

2,5

1,8

Y CI10BHO-TIOCTOSTHHBIE
pacxopl, ThIC. pyo.

500

500

HpOI/ISBOI[CTBO MOJIOKaA,
BCETO 11

[TonHast cebecToMMOCTh
MOJIOKa, py0./11

812

782

CebecTouMMOCTh MOJIOKA,
BCEro ThIC. pYO.

Ilena peanmzamuu 1 11
MOJIOKa, pYO.

1135,5

11355

Bripyuka Bcero,
pyo.

ThIC.

[Tpubsu1s  Beero,
pyo.

TBIC.

YpoBeHb peHTabenbHO-
ctu, %

Touka Oe3yObITOUHOCTH,
i}

IIpakTnueckoe 3ansitue 1. Posib MeHea:Kepa B ylIpaBJIeHUM NPeANIPUsITHEM.
3ananme 1. J[laiiTe pa3BepHyThIi, 000CHOBAHHBIN OTBET HA CIICTYIOIINE BOTIPO-

ChbI.

1. Kakue u3 MNEPCUNCICHHBIX HUKC IPUHIMIIOB COOTBCTCTBYIOT COBPEMCH-

HOMY MPCACTABJICHHUIO O POJIM 1 BO3MOKHOCTH YCJIOBCKA B OpFaHI/IBaI_II/II/I?

14




1) pabora ¢ JTH0AbMU, HAMIPABJICHHAS HA X YIOBJICTBOPEHHOCTD;

2) pa3jeneHue Tpya;

3) cTaOMIIBLHOCTH TICPCOHAIA;

4) TIeHTpaTn3aIs yIpaBICHUs;

5) 4eCTHOCTH U IOBEPHUE K JIFOJISIM;

6) noneBoe ydacThe KaxJI0ro padoTaroIIero B o0IHX pe3yabTaTax pa-
OOTHI OpraHu3aIlny.

2. L[I/IKJI MCHCIXKMCHTA O3HA4YacT, 4ToO ...

1) ocHOBHBIE (DYHKIIMHU yIPABJICHUS TOCTOSIHHO CICAYIOT APYT 3a IPYroM, U
3a cTajued KOHTPOJISl BHOBb HAUMHAECTCS CTaAMsl TUIAHUPOBAHUS;

2) HEeJOCTAaTOYHOC BHUMAaHKHE K OJTHOW M3 CTaJWH IHKJIA MOXKHO KOMIICHCH-
pOBaTh 3a CUET APYTUX;

3) MEeHeDKep JO/DKEH HAYUHThCS BBIACIATH HAanOO0Iee BAXKHYIO (DYHKIIUIO.

3. Kakoe MecTo 3aHMMaeT PHUCK B ACATCIIBHOCTHU MGHGI[)Kepa?

1) puck — 3TO HOpMaJIbHAsI CUTYAIUs JIJIsl MEHEKepa B YCIOBUSAX He-
OIPEJEIIEHHOCTH;

2) PUCK — 3TO SABJICHUE, HE IPUMEHUMOE K JICATCIILHOCTH MEHEKEPA;

3) pHCK B IEATEIBHOCTH MEHEKEepa U OPraHU3al[MK MMOJIHOCTHIO HCKITFOYCH,
MTOCKOJIbKY JIEATEIIbHOCTh OpraHu3alluy IIJIaHUPYyETCsl.

4. Kakue xauecTBa JOJIDKHBI OBITH Pa3BUTHL Y MGHGI[)Kepa?

1) KOMMYHUKa0EIBbHOCTD, PEIIUTEIIBHOCTh, OTBETCTBCHHOCTD;
2) TepIieHue, YCUTYUBOCTD, TYHKTYaJIbHOCTD;
3) MeTUTEIBHOCTh, OCTOPOYKHOCTD, HCIIOJTHUTEIBHOCTD.

5. Kakoro ypoBHsI MEHE)KEPOB HE CYIIIECTBYET?

1) cpenasero;
2) TEXHUYECKOTO;
3) 6a30BoTr0.

3axanue 2.

[Ipopamxupyiite creayrolue KadyecTBa MHHOBALIMOHHOIO MEHEKepa, He-
00XOJIMMBIE JIJISl IPUHATHSA YIIPABIEHYECKOTO PEIIEHUs, U TPOKOMMEHTHUPYHTE CBOU
BBIOOD:

* YMEHHE BBIJCIIUTH OCHOBHBIE TPUUNHBI TPOOIIEMBI;

* CMEJIOCTh OTKJIOHUTh CTaHJIAPTHBIE METO/bI PEIICHUs MPOOJIEMbl U UCKATh
HOBBIE, OPUTMHAJIBHBIC;

* BUJIETh JaJIbIlIe HEMIOCPEICTBEHHO JIAaHHOTO (TpejiaraTh PeIIeHHs 3a pam-
15



KaMH{ TIOCTaBJICHHOW 3a1a4H);

* IPEJIOKUTH HOBBI BapHAHT PEOPTraHU3AIIMU IEMEHTOB ISl HHOTO (PYHK-
IIUOHUPOBAHWSI,;

* IEPEKITIOYHTH ACHCTBHE 00BEKTA /I HOBOTO €T0 YIOTPEOICHUS;

* MIPEABHUIETh HECKOJBKO Pa3MYHBIX BApHAHTOB M BHIOpaTh Hambosee -
(heKTHBHBIC;

* MEPEKIII0YAThCS C OJJHOW 3PUTEIBHON MOJIETH Ha APYTYI0, 3aJ0KCHHYIO B
TOM ke 00pase;

* UMETh YyThe K HAJIMYHIO TPOOJIEMbI TaM, IJIe KaXKETCs, YTO BCE yXKe pelle-
HO;

* IPEBUICTD MOCIICACTBHS MPE/IaraéMbIX PEIICHUH.

IIpakTuyeckoe 3ansitue 4. Opranu3anus AesTeJIbHOCTH KOJLUIEKTUBA.
3aganme 1. Omnpeaenure COOTBETCTBHE COAEPKAHUS YNPABJIEHYECKOTO
TPyAa U (PYHKIIUU YIIPABJIEHHUS.

Conep:kaHue ynpaBJIeHYECKOTO TpyAa OyHKIYS YIIPABICHUS

1. '3MeHeHue CTPYKTYpPhI NPEANPUATHS U3-3a U3MEHEHUHN BO
BHEIIIHEN Cpelie

2. Onpenenenue 1Menu NpeanpUusThs

3. N3ydyeHune u3MeHeHn, MPOUCXOISIINX BO BHEIITHEM
OKPYXEHUH, U UX BIUSHUE HA MEPCIIEKTUBbI pa3BUTHUS IIPEI-
IPUITHS

4. IIpoekTupoBaHuEe OpTraHU3aAMOHHON CTPYKTYpbI yIpaBJe-
HUS

5. M3yuenue notpedHOCTEN MOAUYNHEHHBIX U 05KHIa€MOT0
MMH BO3HArpaxkjaeHus 3a padoTy

6. BrisiBlieHUe TPUYMH HEBBITIOTHEHHUS 1IeJIeH TTPEANPUATUS U
BHECEHHUE KOPPEKTUPOBKHU B CUCTEMY YITPABIICHUSA

7. BpIsiBIIeHHE TPUYUH HEYAOBIETBOPEHHOCTH PabOTOM U
pa3paboTka crnocoOOB UX YCTpaHEHUs

8. Pa3paboTka crioco00B n3MepeHus pe3yIbTaToB PabOTHI

9. OcymiecTBieHNE BO3HArPaXXIeHHs 3a paboTy

10. Be1bop cTpaTeruu U TaKTHKH JJIs1 JOCTHXKCHUS TTOCTaB-
JICHHBIX 1IeJIeH

11. Pacnipenenenvie 00513aHHOCTEN MEXY PYKOBOAUTEISIMU
Ha Pa3UYHBIX YPOBHSIX YIPaBICHUS

12.0ueHka pe3yabTaToB pabOThl AJI OCYIECTBIECHUS BO3HA-
TPaXKICHUS UCIIOJHUTEIICH

13. OnpeneneHre MUCCUM U TIPUPOJIbI OU3HECA

14. TloaTBepkaeHUE pe3yJIbTaTOB B JOCTHUKEHUU LIeTEH
pEANPUSATHUS
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15. 3ydyenue creneHu y10BJICTBOPEHHS OTPEOHOCTEH MO/~
YHHEHHBIX B XOJI€ IeATEIHbHOCTH, HAPABICHHON Ha TOCTH-
KEHHE [eTICH MPEANPUITUS

IIpakTHuyeckoe 3ansiTue 6. MeToabl MOTMBALIMH MEPCOHAJIA.

3aganme 1. [Tucemenno. Chopmynupyiite 1 ceOs 1enb Ha Onuxaimme 2
roga. [logymaiite u HanummTe, Kakue (pakToOpbl BIUSIOT HA TOCTHXKEHUE ATOU LIETH,
Kakue (aKTOpbl U3 MEPEUUCICHHBIX CIIOCOOCTBYIOT JOCTHXKEHUIO BallleH IeNH, a Ka-
KHue MemaT. Yem BBl yxke oOnajgaeTe Ui AOCTHDXKCHUS Balleil LeiH, a 4ero Bam
emie He xBataeT? Hanummre 5 Bammx OCHOBHBIX JIMYHBIX MOTHBOB (CTHMYJIOB) J0O-
CTHIKEHUS Balled LEIH.

3ananme 2. Tect I'epudepra. Vcnonb3ys tect ['epubepra, ompenenure
CBOIO CTPYKTYPY MOTHBAIIMM M BBIICIWTE MpeBATUpYIOMKe (HaKTOpbl YIOBIETBO-
PEHHOCTH WJIA HEYJIOBJIETBOPEHHOCTH CBOUM TPYJIOM.

Ha kaxxnpiit Bompoc ompammBaeMoMy MpeocTaBisieTcss S 0amioB, KOTOpbIe
OH MOXET Paclpele/iuTh MeXay nByMms Bapuantamu otera (5-0, 4-1, 3-2, 2-3,
1-4, 0-5).Ilo okoHYaHUU OIpoOca MPOCYMMUPYHTE OallIbl, HAOpaHHBIE HA OTBETAX,
o003HaueHHbIX OykBamH. Pe3ynbTarhl TecTa HarjasgHee H300pakaTb B BHUJE
CTOJIOMKOBOM  nuarpammbl.  Ompexnenure  (GakTopbl  Kakol  KaTeropuu
(YAOBIETBOPEHHOCTh WJIM HEYIOBJICTBOPECHHOCTH TPYIOM) SIBIISIIOTCA Ui Bac Ooee
BaKHBIMU B Balllel ACSITCIHHOCTH.

1. UenoBeKy NpUXOAUTCS BBIOMpATh MEXKIY XOPOIIO OIJIaYMBaeMOil paboToM, HO
«CEPON» U HE3AMETHOM U TPYAOM, CBSI3aHHBIM C IIUPOKOU OTJIACKOM AEATEIBHOCTH U
BO3MOXXHBIM ~ OOILIECTBEHHBIM IPU3HAHUEM, HO «HE JICHEXKHBIM», JaXKe B
nepcnekTuse. Kakon COBET BbI JaAUTE B TAKOM CUTYaLIUU:

A Jlns 9erioBeKa Bceria BakHa XOPOIIIo oTutaunBaeMas padora.
b Kaxp1if yemoBek T0HKEH IPEANoUecTh OO0IIECTBEHHOE MPU3HAHUE CBOMX 3aCITyT
(MHaHCOBBIMyCIIEXaM.

2. YenoBeky HEOOXOIMMO CHAENaTh BBIOOP - OCTaThCS B MOJYMHEHUM YENIOBEKA, C
KOTOPBIM CJIOKUWJIMCh BEJIUKOJICIIHBIE OTHOILUEHUS, W MPOJOKUTH BBINOJIHATH
MajO3HaYMMble MOPYYEHUS WIA NPUHATh NPEIJIOKEHHWE NEPEUTH Ha APYTYIO,
ropaszio 0oyiee OTBETCTBEHHYIO pabOTy B TMOJYMHEHUE KpaiHe TpeOoBaTEIHHOTO
pykoBoauTensa. Kakoil COBET Bbl JaAUTE B TAKOW CUTYAIUHU:

I' [IpeanoyTuTenbHbl XOPOLIME OTHOLIEHHS C PYKOBOJIUTEIIEM.
B Jlyuie, uToObl paboTa npezmnosarajia MaKCUMYM OTBETCTBEHHOCTH.

3. qu'IOBeKy HCO6XO)II/IMO pelinTb, NPUHATL JIHU HOPCATOKCHHUC O IIOBLIIICHHUHU B
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JIOJDKHOCTH, YTO CBS3aHO C MOTEPEH KOMUCCHUOHHOTO BO3HArpaXkJCHHUS U O3HAyaeT
CHIDKEHHE CYMMAapHOW oOIulaThl Tpyaa. B mepcrnexkTuBe BO3MOXKHO MOBBIIICHUE
OIUIAaThl TPY/a, HO Ha JaHHYI0 BO3MOXXKHOCTh BJIMSET Macca pa3IMYHbBIX (haKTOPOB.
Kaxkoii coBeT BBl auTe B TAKOM CUTYyaIUU:

J1 JInst 11006010 TIIaBHOE TIOYYUTh MTOBHIIICHHE B IOJDKHOCTH.
A BakHee Bcero COXpaHUTh BBICOKOOILIAYUBAEMYIO PadoTy.

4.YenoBek CTOMT mepes BHIOOPOM - TOJYYUTh OOIIECTBEHHOE IMpHU3HAHHE,
BBITMIOJIHUB pabOTy €My HE MHTEPECHYIO U «ITyCTYIO», WIH MPOJOJIKUTH CKPOMHO
BBITIOJIHATH COJIEPKATENbHYIO U MHTEpPECHYI0 cebe camomy padoty. Kakoil coBer
BBl JJAJIUTE B TAKOW CUTYallNH:

b UYenoBexky BakHee TMOJYyYUTh OOIIECTBEHHOE MPHU3HAHUE M MOPAIBLHOE
BO3HArpaXkJieHUE.

K Jlydie nenaTh MHTEPECHYIO M 3HAYUTENbHYIO, CO CBOCH TOUKH 3pEHUS,
pabory.

5. YenoBeky MpeuiararoT Mepexoj Ha ropasio 0ojee MHTEPECHYIO, C €r0 TOYKHU
3peHus, pabdoTy, OJJHAKO MPU 3TOM HEOOXOAUMO TMOKUHYTh TPYNNy JIOJEH, C
KOTOPBIMH JITUTEIBHO U KOM(POPTHO paboTaioch HECKOJIbKO JieT. Kakoii coBeT BbI
JaJTUTE B TAKOUW CUTYaIlUU:

3 I'maBHOE 1151 YeJIOBEKa - KOJUIEKTHB, B KOTOPOM OH paboTaer.
2K KaxxapIii 4emoBeK mpearnoynTaeT BCEMY HHTEPECHYIO eMy padoTy.

6. UTo HYXXHO cHaenarb, JJJIsi TOro 4YToObl MOOYAWTH uYeloBeka paboTaTth C
DHTY3UA3MOM - JICJICTUPOBATh €My MAaKCHMYM OTBETCTBEHHOCTH WJIM OYCHBH XOPOIIIO
3arIaTUTh:

B Baxxnelmmmuy npeanocbuikaMy K aKTUBHOM JIESITEIbHOCTH SIBJISIETCA
OTBETCTBEHHOCTh M BO3MOKHOCTh TPUHUMATh OTBETCTBEHHBIE PEIICHUS.
A Jlyymumii ctumyn B paboTe - Xopouiasi orJiaTa.

7.Kak mocTynmuth pPYKOBOAUTENI Ji1 TOBBIIMIEHUS 3aUHTEPECOBAHHOCTH
COTpyIHHKAa B paboTe - MPOJEMOHCTPUPOBATH €My CBOE PACIOJIOKECHUE WITU
BBITIJIATUTHh BHEOUEPEIHYIO IPEMUIO:

I' 11 coTpyIHMKA Ba)KHEE BCETO BHUMAHUE U XOPOILIUE OTHOLIEHUS C
PYKOBOJIUTETIEM.

A Baxnee Bcero MarepuajibHOE CTUMYJIUPOBAHHUE.

8. UenoBeKy mpejiaraloT KpaiiHe OTBETCTBEHHYIO, HO MHIUBUAYAJIbHYIO paboTy
B3aMEH OOIIECTBEHHO NMPU3HAHHOW, HO HE OTBETCTBEHHOU AesTenbHOCTH. Kakoi
COBET BbI JAJUTE B TAKOU CUTYallUH:
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B Jlns mro0oro npennovyTuTesibHa OTBETCTBEHHAs padoTa.
b Jlns kaxknoro 4yenoBeka B paboTe ri1aBHOE OOIIECTBEHHOE MPU3HAHHUE.

9. OddexTruBHAS cUcTeMa CTUMYJIMPOBAHUA TPY/a T0HKHA KOHIIEHTPUPOBATHCS
Ha MPU3HAHUEYCIIEXOB MHANBUAYAIBHO KaXJI0T0 YEJI0BEKa UM TPYIIIbI
COTPYIHUKOB:

b O6b14HO "enoBeKa CTUMYIHUPYET IPU3HAHUE 3HAUMMOCTH €ro pabOThI.
3 Jln1s uenoBeKa BaXKHO MPU3HAHKE YCIIEXOB KOJUIEKTUBA €AMHOMBIIIJICHHUKOB.

10. YenoBeKy = HEOOXOAMMO  clelaTh  BBHIOOP  MEXAY  HMHTEPECHOH, HO
HU3KOOIJIAYMBAEMON pabOTON M XOPOIIUM BO3HArpa)KJIA€HUEM 3a HEUHTEPECHYIO
cebe camomMy paboty. Kakoit coBeT Bbl JaAUTe BTAKOW CUTYaIUU:

K YenoBeky nmperoYTUTENHHO JI€TIATh COJIEPKATEIbHYIO PaboTYy.
A YenoBeky NpeanoyTUTENbHO JeaTh XOPOIIIO OTIauuBaEMyI0 paldoTy.

11. Beibupasi paboTy, 4YEJIOBEK CTOUT IMepe]l aJbTepPHATUBOM, cpa3y MOJYy4YUTh
XOpOIIO OIUIAYMBAEMYI0, HO HE JAIOUIYI0 OIIYIIEHHUS YCHEIIHOCTH padoTy WM
COTJIACUTCS OIyIIaTh ce0sl YCTENIHBIM Ha CKPOMHO OIlaunBaeMoit padore. Kakoi
COBET BbI JaJUTE B TAKOW CUTYaIUU:

A Kaxxp1il penmT noay4yuTh BBICOKOOIUIAYUBAEMYIO padoTy.
E Bosee 1ieHHO OBITH yCTIEIIHBIM B paboTe.

12. PaGoTtass Haj cHUCTEMOW TMOBBIIICHUS 3aUHTEPECOBAHHOCTU COTPYAHHUKOB B
paboTre, B KayecTBE MPUOPUTETHON CTpaTeruu Bbl BbIOEpETE CO3JaHUE KOMAH]IbI
€AUHOMBIIUICHHUKOB WJIA OCTAaHOBUTECh HA IIOBBIIICHUM WHAWUBHIYATbHON
OTBETCTBEHHOCTH COTPYIHHUKOB:

3 bonee Bcero ctuMynupyeT 4eoBeKa TO, YTO OH pabOTaeT B KOJIJICKTHUBE

¢ AUHOMBIIIICHHUKOB.

B Boiiee Bcero ctumymupyeT MHAUBHIyadIbHAsI OTBETCTBEHHOCTH 32 MIOPYUYCHHYIO
pabory.

13. YenoBeky HEOOXOUMO CJIeNIaTh BEIOOP MEXAY OTBETCTBEHHOM, HO HE
Ipenoaraiolleid KapbepHOro pocta paboToi U BO3MOKHOCTBIO CIETATh JIETKYIO
Kapbepy. Kakoi coBeT Bbl JaauTe B TAKON CUTYaLlUN:

B Baxxnee BBITIOIHSATh OTBETCTBEHHYIO Pa0OTYy.
J Kaxxgoro 0osibliie MHTEPECYET BOZMOXKHOCTH ClI€NIaTh Kapbepy.

14. Het cMbIciia MEHSITH pabOTY, JAFOIIYIO YEJOBEKY YyBCTBO YCIEITHOCTH, U3-3a
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HpC,IIJIO)KGHI/IHpa6OTLI, CBSI3aHHOM C BO3MOXKHBIM MU POKUM O6H.I€CTBCHHI>IM
IIPHU3HAHUCM:

E Baxxnee Bcero 4yBCTBO ycrexa B padoTe.
b Baxxnee Bcero o011ecTBEHHOE NMPU3HAHUE.

15. B KOH(IUKTE KOJJIEKTUBA U PYKOBOJIUTENS HEOOXOIUMO MPUHSATH OHY U3 CTOPOH:

3 HOI[I[Gp)KK& KOJIJIET Ba)KHEE OTHOIIICHUM C AUPCKTOPOM.
I' BasxkHee oTHOLIEHHUE C PYKOBOACTBOM, UCM IIOAACPIKKA KOJLJICT.

16. Het cMbICiia MEHATHh OTBETCTBEHHYIO, HO OJJHOOOpa3Hyto paboTy Ha Oojee
COJIep KaTeNIbHYI0, HO HE MPEANOIAraroily0 IPUHITHS BaXXHBIX PEIICHUI:

B Baxxna oTBeTCTBEHHAs pa60Ta, HaXXC CCJIM OHa HCHUHTCPCCHA.
X Ka>1<z[0My Ba’XHa COACPIKATCIIbHAA, HHTCPCCHAA pa60Ta.

17. PyKoBOIUTENb MBITAETCS IPUCBOUTH ce0e 3aCIyT MOAYNHEHHOTO, 1
HE0OXOAMMO MPUHSATHPELIEHUE, BRIHOCUTD JI 3TO Ha o0111ee 00CyXKICHHE:

I' Kaxxp1ii mpearnoynuTaeT COXpaHUTh XOPOIIME OTHOLIEHUS C PyKOBOJICTBOM.
b HeoOxoaumo noy4uTh PU3HAHUE CBOUX 3aCIYT OT OKPY>KaIOIIUX.

18. Uto 4amic BbI3BIBACT CMCHY pa6OTI)I, TO, YTO HCT BO3MOXKHOCTH KapbCPHOI'O
pocTa, ik TO, YTOHCT BO3MOJKHOCTHU PCAJIU30BATh ceba n JOCTHUYb 4yero-ando:

J1 Bo3MOXHOCTB clienaTh Kapbepy - BAXKHEUIINN (hakTOp CTaOUIBLHOCTH KaJpOBOTO
COCTaBa.

E BO3MOXXHOCTb TUYHBIX JOCTUAKEHHUN U CAMOPEAIN3AIINY - 3TO TO, YTO JAOJITO
yIEpPKUBAET YEJIOBEKa Ha paboueM MecTe.

19. Yro 6omnee BaxHO /17151 paOOTHUKA B MPOIIECCE TPYAA B OPraHU3ALUU - TOCTUYD
ycrexa B CBOEH JIEATETbHOCTH WJIM COXPAHUTh HOPMaJIbHbIE OTHOILIEHHUS C
PYKOBOJICTBOM, B TOM CITy4ae €CJIM OJHOIIPOTUBOPEUYUT IPYTrOMY:

E Baxxnee 10CTUTHYTH yCIleXa M caMOpeaIn30BaThbCs, YeM UMETh XOPOIIINe
OTHOIIEHUS C PYKOBOJICTBOM.

[ Baxkaee UMeTh XOPOIIIME OTHOIICHHSI C PYKOBOJICTBOM, YeM JIOCTUTHYTH yCIieXa B
pabore.

20. UTo myyiie - Noy4YuTh NOBBILIEHUE MO CIIY>K0€, UCTIOPTUB MPHU 3TOM

OTHOIICHUS C PYKOBOJCTBOM HJIM COXPAHUTh XOPOIIINE OTHOIIECHHUS, OTKA3aBIIIHChH
OT CITY>KEOHOTO TIOBBIIIICHUS:
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[ JIy4iie *METh XOPOIIHE OTHOIICHUS C AUPEKTOPOM, YEM UCTIOPTHUTD UX
OJ1arogaps MOBBIIICHUIOTIO CITYXKOe.

J1 JIyuriie mpuHSTH MOBBIIMIEHUE TT0 CITYKOE, TaXKe €CITU 3TO UCIIOPTUT XOPOIIIHE
OTHOIIICHUS C PYKOBOUTEIICM.

21. Uto Oosiee BaxHO 17151 paOOTHHUKA - MPOABUKEHHUE MO CITY>KO€ CO CMEHOM
MHTEPECYIOIIETO Eropoia 3aHATUN WM 3aHATHE JTIOOUMBIM JIeJIoM 0e3
BO3MOKHOCTH JIOJZKHOCTHOT'O pOCTA!

XK Ecnu uenoBek J1it0OUT CBOIO pabOTy, OH HE MOKUHET €€ PaJ BO3MOXHOCTH
MPOJIBUHYTHCS BIOJIKHOCTH.

J1 Kaxapiii mpearnoyTeT BO3MOKHOCTh OBBIIICHHUS T10 CITy>K0€, Jake ecliu MpuIeTcs
MOKWHYThUHTEPECHYIO PaboTy.

22. Yto MMPCAIIOYTUTCIIBHCC OJIA pa6OTHI/IKa - UMCTb BBICOKOOIINIAYNBACMYIO pa60Ty
NI pa6OTaTBC XOpomo 3HAKOMBIMHU JIFOABMHU, UMCA HC OUYCHb BBICOKYIO OILNIATY

Tpyaa:

3 JIyume paboTaTh B 3HAKOMOM KOJUIEKTUBE, JaKe €CIU padoTa HE OYEHb XOPOIIO
OIUIAYHUBACTCA.

A Kaxplil mpennoyTeT BEHICOKOOIIIauMBaeMyt0 paboTy, 1ake €Clid B HOBOM
KOJUIEKTUBE €ro He OyyT NPUHUMATh OJarOCKJIOHHO.

23. UTo mpeAnoUYTUTENIBHEE - UMETH BBICOKYIO OTBETCTBEHHOCTBD 3a IIOPYYEHHOE
neno, 6e3 001eCTBEHHOTO MPU3HAHUS WM TIOJyYUTh MOPAJIbHOE YJIOBIETBOPEHUE U
IpU3HAHKUE OKPYXKAIOUINX, HEBBIMIOJHSAS OTBETCTBEHHYIO paboTy:

B Kaxplit 4enoBek nmpeanouTeT OTBETCTBEHHYIO PaboTy, Jaxke eclii OHA He
MPUHECET OOIIECTBEHHOTO MPU3HAHMSI.

E Jlyuiie noctrub NMpU3HAHKUS U MOPAJIBHOTO MOOIIPEHUS, YEM HECTH OOJIBIIIYIO
JUYHYIO0 OTBETCTBEHHOCTb.

24. Uto nyuie 1151 pabOTHUKA UMETh OOILIECTBEHHOE TPU3HAHUE B HACTOSIIIIEM UJTU
BO3MOXHOCTBJOJZKHOCTHOTO pOCTa B OyAYyLIEM, €CIIH OAHO UCKIIFOYAET JPYroe:

b JIyunie noay4uuTh 001IECTBEHHOE TPU3HAHKE 32 BBIIIOJIHEHHE 33/1a4 B HACTOSIILIEE
BpEMsl, YEMITIOTYYUTh MOBBIIIEHUE MO TOKHOCTU B Oy IyILIEM.

J1 Jlyuiie cnenath Kapbepy B IEPCHEKTUBE, JaXkKe €ClId Kapbepa OTPaHUUYUT
BO3MOYXHOCTH MPU3HAHUS BAlINX 3aCIYT.

25. UTo mipenmnoyYTUTeNbHee - padoTaTh B 3HAKOMOM KOJUIEKTHBE C I0OpOKEIaTeTbHBIMU
COCITY’)KMBIIAMHU Ha TOM K€ JOJKHOCTH WJIU TIEPEUTH Ha paboTy B APYTroi KOJUICKTHB,
HO C TIOBBIIICHUEMTIO CITYKOe€:

3 Kax b1l mpernoyTeT OCTaThCs B 3HAKOMOM U JI0OpOKeTaTeIbHOM KOJIJIEKTURE, YEM
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MIPUHATHITOBBIIIEHUE 110 JOJDKHOCTHU C MIEPEBOIOM.
J| Kaxxnplii IpenovTeT MOBBIIICHUE IO TOHKHOCTH, TaXKE €CJIM MPUACTCS
paccTathbes ¢ KOJUIeraMu.

26. Uto myurie 1711 paOOTHUKA - BBIMOJIHATH 3HAKOMYIO pYTUHHYIO paboTy 6e3
OLIMOOK M HEYJJAU UM UMETh OLIMOKU U TPOMAXU IIPH PEIICHUH CIIOKHBIX, HO
HOBBIX U UHTEPECHBIX 3a/1a4:

E Jlyumie ycrnemHo BBIMOIHATh 3HAKOMYIO PYTUHHYIO paboTy, YEM COTJIACUTCS C
BO3MOXKHBIMHUHEY/IauaMU peliasi HOBbIe, 00Jiee HHTEPECHBIE 3a/Iauu.

XK IpennoututensHee paboTa MHTEPECHAs, 1a)Ke €CIIM BO3MOKHBI HEyJauu U
IIPOBAJIbI, YEM CKYYHAasl U pyTUHHAs.

27. Uto BaxkHEe JJI1 pa6OTHI/IKa - UIMCTb YCIICX B pa60Te, AaKC B CJIydac OAMHOYHOI'O
BI)IHOJIHCHI/IHpa60TI)I NN pa60TaTI> B XOpOHICM KOJIJICKTUBC, HC 6y,ZIy1H/I JIMYHO
YCIICIIHBIM.

3 YenmoBEeK MOKET BIIOJIHE TIOBOJILCTBOBATHCS XOPOIIMMHU OTHOILICHUSIMU B
KOJIJIEKTHBE U HE YyBCTBOBATh JIUYHO c€0sl YCTICIIHBIM Ha pab0YeM MecCTe.
E Jlyuie Bceraa ObITh YCIEIIHBIM B padoTe, Jaxe eciii padoTaellb B OJJUHOUKY.

Pacwugposra 3nauenuii:

BbykBe A COOTBETCTBYIOT (PUHAHCOBBIE
MOTHUBBI; b - 00111ECTBEHHOE IPU3HAHUE;
B - oTBeTCTBEHHOCTH pabOTHI;

I' - oTHOLIEHHE C PYKOBOJCTBOM,;

/1 - kappepa, NpOJABHKEHHUE TIO
cinyx0e;E - nocTikeHne JIMYHOTO
ycrexa;

K - conepxanue paboThI;

3 - COTPYTHUYECTBO B KOJUICKTHRBE.

IIpakTuyeckoe 3ansitue /. Pacnpenesnenue GpyHKUMOHATBHBIX 00SI3aHHO-
cTeill U OTBETCTBEHHOCTH HA NPUMepPe KOHKPETHOM OpraHu3anmu.
3aganue 1.

[{enb cTpaTernu MHHOBAITMOHHOTO Pa3BUTHUS MOAENBHOTO Ipeanpusatus 3A0
«MoOOYHBIN KOMOMHAT» - pACIIMPEHUE ACCOPTUMEHTA MPOU3BOIUMOMN MPOTYKIIUH
Y 3allyCK HOBOW JIMHMM N0 €€ NMPOM3BOJACTBY. MCHONIB3ys CTPYKTYpY YIIPaBIICHUS
npeanpusatueMm (puc.l), onpenenuTe OTBETCTBEHHOTO PYKOBOJMUTENS M COCTaB pa-
O00YuX TPyNN Ha KaXJIOM dTale peaju3aldy JAHHOTO MHHOBAIIMOHHOTO MPOEKTa U
onuiuTe ux GyHkuuu. Jlanuslie 3anecute B Ta0IUIy 1.
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PykoBOAUTENBNPEONPUATHA

[

|

N

Pyrosogutennb PykosoguTtenns [n. Oyxrantep Pyrosogutennb
dwmHaHCOBOM oTgena -Byxrantep no npomM3BoAcTEa
cay»0bi MapKeTHUHra ‘ ydety TML -UHxeHep-
-3KOHOMMCT NO -MeHegxep no ‘ -byxrantep NPCOEeKTHPOBLMK
MarTepuanbHoO- CcObITY -MHXEeHep no
TEXHUYECKoMY -MapKETONOMM TEXHHKE
CHabXHEeHUo fesonacHoOCTH
-3KOHOMMCT NO -CNeuManucrol no
TRyAy u 3ap.naarte Hanagke
-3KOHOMMCT No obopynoesaHua
ueHoobpasoBaHMIo -paboTHUKM Lexa
Pyrosogwurtens Pyrosogutenns HayanbHuk OpPUCT
cny»0Obl KauecTsa oTaena asTorapaxa
-MeHegKepbl No ynpasnedmsa -BOAUTENH
Ka4decrsy nepcoHanom
-MEeHegKepbl No
nepcoHany

Pucynok 1. CtpykTypa ynpaBieHus NpeapusITHEM.

Tabmuua 1. ®yHKIMHA UCTIOTHUTEIEH.

Oranel

OTBeTCTBEHHBIN PYKO-
BOJIUTENb U UCIIOJIHUTE-
I

MapkeTuHr

TexHUKO-?KOHOMHUYECKOe OOOCHOBAaHHE WHHOBAIMOHHOTO
poekTa (cocTaBieHHe OM3HEec-TUIaHa MO KaXKIOMY BapuaH-

Ty HOBOT'O ITPOJYKTA)

Bo160op Haubosee 3 peKTHBHOrO BapuaHTa HHHOBAIIMOHHO-

ro IpoeKTa

Opranu3anus npouecca peaau3aluy HTHHOBAIIMOHHOTO IPo-
eKTa (3aKynka M Hajajgka o0OpYyJOBaHUS Ui BBIIYCKa HO-

BOM MPOAYKIUH,)

yIpaBJeHUE 00ECIICYCHUEM PECypCaMu, YIIPaBICHUE TTep-
COHAJIOM, Ka4eCTBOM MPOAYKIIUH, PUCKAMH, COBITOM IIpO-

JYKIHH

KOHTpOJIB IMponecca BbIIIOJIHCHUS IJIaHa

AHanu3 U KOpPEeKTUPOBKA IPOEKTa

IMpakTuyeckoe 3ansaTue 8. MeToabl aHAIN3Aa BHYTPEHHEH U BHENIHe

cpeabl NpeAnpUsATHS.

Ha npumepe o6bekrta uccnenoanus nposeaute SWOT — ananus uccnemye-
MOTO MPEANPUATHUS, 3aTOTHUTE TaOJIUILy, C/IeTaiTe BHIBOIBI.

Tabmuma SWOT ananu3 npeanpusiTus.
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ITapameTpsl OLICHKH

BHemnsisi cpena

BosmoxHocTH
(opportunities)

yrpo3bi(threats)

dakTopkI cripoca (EMKOCTh PBIHKA, TEMITBI €0 POCTa JIMO0 CO-
KpalieHusl, CTPYKTypa CIpoca Ha IPOAYKIIHIO BAIIETO PEIITPHsI-
TUS U T.I1.)

DaxkTopbl KOHKYPEHINHU (KOJIMYECTBO BALIMX OCHOBHBIX KOHKY-
PEHTOB, HAJIMYKE HA PhIHKE TOBAPOB-3aMEHUTENEH, BbICOTA Oaphb-
€pOB BXO/1a Ha PBIHOK U BBIXOJA C HETO, pacIpeielIeHUe PbIHOY-
HBIX J0JI€M MEX 1y OCHOBHBIMU YYaCTHUKAMU PbIHKA U T.I1.)

DakTopskl cObITA (KOTUIECTBO TOCPETHUKOB, HATMUUE CETCH
pacrpeeneHus, yCIOBUs IOCTaBOK MaTEPUAJIOB U KOMILJIEKTY-
IOIINX U T.I1.)

OxoHoMuueckue hakTopsl (Kypc pyoss (moapa, eBpo), ypo-
BEHb WHDIISAINH, U3MEHEHHUE YPOBHS JI0XO0B HACEIICHUS, HAJIO-
roBasi MOJIMTUKA TOCY/IapCTBA U T.I1., TAMOYKCHHBIC TIOIILTUHBI,
00BbeM UMITOPTA)

ITonuTHyeckre U MPaBOBLIC d)aKTODBI (ypOBeHB MOJIUTUYECKOM
CcTaOMIILHOCTH B CTpaHc, SaKOHO,I[aTCJ'ILCTBO)

Hayuno-texamnueckue Gaktopsl (ypoBeHb pa3BUTHUS HAYKH, CTeE-
NIeHb BHEPEHHS MHHOBALMH (HOBBIX TOBApOB, TEXHOJIOTHIA) B
MIPOMBIIIJICHHOE MPOU3BOCTBO, YPOBEHB TOC. MOJACPKKH Pa3Bu-
THS HAYKH U T.11.)

CommanbHo-1eMorpadudeckue GakTopsl (AUCICHHOCTD U TTOJI0-
BO3pacTHasl CTPYKTYpa HACEJICHHS PErHOHa, B KOTOPOM paboTaeT
BaIlle MPEANPUATUE, YPOBEHb POXKIAEMOCTH U CMEPTHOCTH, ypO-
BEHb 3aHATOCTH HACEJICHUS U T.I1.)

ConnanbHO-KYIbTYpHBIC (DaKTOPBI (TPAAUIIUK U CHCTEMA [IEHHO-
cTel 00IeCcTBa, CYIIECTBYONAs KYIbTYpa MOTpeOIeH!s] TOBAPOB
U YCIIYT, UIMEIOIIMeCs CTEPEOTUIIbl TOBEACHNUS JIIOJCH U T.11.)

HDI/IDOJIHI)IC 1 DKOJOTHYCCKHUC d)aKTODI)I (KJ'H/IMaTI/I'-IGCKafl 30Ha, B
KOTOpOi1 paboTaeT Balle NpeAnpusTUE, COCTOSHUE OKPY>KaIOIIei
CpeIIbl, OTHOIIICHHE OOIIECTBEHHOCTH K 3aIlUTE OKPYKAIOMIei
CpeJibl U T.11.)

BuyTpennss cpeaa

CuabHble
CTOPOHBI
(strengths)

Caabble cTo-
ponsi (Weak-
nesses)

Opranuzanus (ypoBeHb KBaTH(PHUKAIMK BallUX COTPYAHUKOB, UX
3aMHTEPECOBAHHOCTH B PA3BUTHH BalIero NMPEANpUsATUs, B3aUMO-
JeicTBUE MEXly OTJeaMu (pUpMBbI)

ITpon3BoscTBO (MPOU3BOJACTBEHHBIE MOLITHOCTH, KAYECTBO U CTE-
MIeHb U3HOCA 000PYIOBAHMUS, KAYECTBO BHIITYCKAEMOTO BAMHU TO-
Bapa, HAJIMYMeE MATEHTOB U JIUIEH3UH (ecI OHU HEOOXOAUMBI),
ce0eCTOMMOCTh MPOAYKIINH, HaJCKHOCTh KAHAJIOB TIOCTABKH ChI-
pbsl U MaTEPUAJIOB U T.I1.)
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@duHaHCH (M31ep>KKH POU3BOJICTBA, JOCTYITHOCTH KalunTama,
CKOpOCTh 000pOTa Kanuraia, (UHaHCOBask yCTOWYMBOCTH MPE/I-
MPUATHSA, TPUOBLTLHOCTH OM3HECa U T.11.)

WunoBaimu (4acToTa BHEIPEHHS HOBBIX MTPOJIYKTOB U yCIYT Ha
MPEANPUATHH, CTENICHh MX HOBH3HBI (HE3HAYUTEIBHBIC JTHOO0
KapAUHaJIbHbIE U3MEHEHUS ), CPOKH OKYIIa€MOCTH CPEJICTB, BJIO-
KEHHBIX B pa3pabOTKy HOBUHOK U T.II.)

MapkeTuHr (Ka4ecTBO BaIlIUX TOBAPOB/YCIIYT (KaK 3TO KA4eCTBO
OIICHUBAIOT BAIllM IOTPEOUTENH ), HATAXKEHHOCTh KaHAJIOB COBITA,
M3BECTHOCTh MapKH, MTOJHOTY aCCOPTUMEHTA, TapaHTUHHOE 00-
CITy>)KHBaHHE,YPOBEHb IIeH, 3PPEKTUBHOCTH PEKIIaMBbl, pEITyTaIlUsI
MPEIIPUSATHS

IIpakTuyeckoe 3ansitue 13. Ynpap/jieHue KOH(PIUKTAMA B OPraHU3aANMHU.

3ananme 1. Cutyanus: Ha coBenanuu TOproBbiX areHTOB A COOOIIAET, YTO MO-
CTOSIHHO TEpsIeT 3aKa3bl M3-3a TOTO, YTO KOHKYPEHThI CTaJd MPOU3BOJIUTH HOBYIO MPO-
JYKIUIO U NPOJIaBaTh €€ M0 3aHMKEHHBIM LieHaM. KoJiern aenarcst ¢ HUM CBOMM OITbI-
TOM YCIEUIHOTO KOHKYPHUPOBAHUS Ka)KIblii B CBOEH OOJIACTH U JIalOT COBETHI, HO BCE
IPENOJIOKEHNsT A OTBEpraeT, Haxo/id B HUX U3bSIHBI U TBEP/S, YTO B €ro 00JIaCTU 3TU
npuéMbl He cpabaTbiBatOT. YeM Oosbllie Bo3paxkaeT A, TeM OoJbllie €My CTaparoTCs IMo-
MO4Yb. Yepe3 HEKOTOpOe BpeMsl pyKOBOIUTENb b 3aMmeuaet: « S BuKy, Aa, Bel HE X0THTE
HUYETO U3MEHHUTb, U Y MEHSI COBEPIICHHO MPONAaJIO >KeJaHUE MPOI0KATh 3TO 00CYXK-
nenue!y». Hactynuna tummHa u o61mast HenmoBKocTh. 1. Kakyro mo3unuio B JaHHOH cH-
Tyallud 3aHUMAlOT PyKOBOJHUTENb A, €ro Kojuieru u pykopoaurenb b? 2. Onpenenure
CTPATETHUIO BBIX0J1a U3 KOH(PJIUKTHOW CUTyalUu.

3amanue 2. JIu fIkokka B cBoel kHure «Kaprepa MeHemKepa» YTBEPKIAET, YTO,
YBUJEB Pa0OTAIOMIMMHU CBOMX KOJUJIET, SIMOHCKUH PabO4YMil CKaKeT «MOTy JIH Sl 4eM-

HUOY/Ib TOMOYb?», aMEPUKAHCKHUM — « 3TO HE MOE Aesio». A 4TOo cKaketre Boi?

IIpakTuueckoe 3ausaTue 14. YnpaspjieHue OpraHu3allMOHHOM KYJbTYPOH.
3aganme 1.

Jnst moctynuBIIMX HA | Kypc CTYJIEHTOB, HCIIOJIb3Yysl CBOW JIMYHBIN OIBIT U
MHpEHUE, pa3paboTaiite:

1. mporiecc aganTanuu;

2. clieHapuil o01Iel IporpaMMbI 1Al Tk,

3. clieHapuil crieIMaabHOM IPOrpaMMBbl afanTallui,

4. kputepuu 3¢p(HEeKTUBHOCTH MpoOIIEcca alalTalku.

IIpakTnueckoe 3ansaTue 15. CnocoOHOCTH, NPUHUMATH YIIPABJICHYECKHE PelIeHNs.
3ananue 1.
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PaccMmoTpuTe ciieqyroniyro KOHKPETHYIO CUTYalli0 U OTBETHTE HA BOIPOCHI.

['pynna nporpaMMHOro obecredeHus

Enena MuxaiiioBa pyKOBOJUT CEKTOPOM MPOrPAMMUCTOB B OTIENE pa3BUTUS (PuUp-
Mol «Komam». lo cBoero npuxona B «Komam», Enena tpu roga padorana B KOHKypH-
pytonieit hupMe Ha aHATOTUYHON JTOJKHOCTH. JIOMKHOCTDh pYKOBOJUTEINS TPYHIIBI MPO-
IrPAaMMHCTOB OCTaBajach BAKAaHTHOW 8 Mec., MOKa He NpHUHsUIM Ha padoty Eneny Mu-
xaitnoBy. CexTop pa3zpabaThIBacT MakeT MPOrPaMMHBIX MPOAYKTOB, HA3bIBAEMBINA «JKC-
npeccy», MO3BOJSIONINI MOIB30BaTENI0 OBICTPO 0OpabaThiBaTh OOsbIIME OOBEMBI MH-
dopmaruu 0 KOHKypeHTaxX. [[akeT COCTOUT U3 MATH CaMOCTOSATEIBHBIX MPOTPAMMHBIX
npoaykToB. Kaxnpiil ron «kcnpecc» JOMOTHAETCS U EPECMATPUBAETCS. « DKCIPECCH»
— OYEHb MOIMYJISIPHBIA MaKeT, a MOTOMY pabOTalolie HaJ MPOrpaMMaMi JIJIsl HETO TOp-
JISITCSI, YTO UMEHHO OHH pa3pabaThIBaOT « DKCIPECT.

Enene nmoauuHAIOTCS NATh PYKOBOJUTENEH MPOESKTHBIX IPYIII, Kb U3 KOTOPHIX
PYKOBOJMT KOMaHI0M B TPU—IISATH YEJIOBEK, pa3padaThIBalONIe OJHY U3 YacTell makera.
Huxkro u3 pykoBoguTenei rpynn He uMeeT (popMabHOM yU4eHOM CTEeNeHU WM 3BaHUS,
COOTBETCTBYIOIINX 3aHUMAEMOU JOJDKHOCTH. KaxkIblii pyKOBOAUTENb IPYIIIBI 3aHUMA-
€T CBOIO JOJDKHOCTh B COOTBETCTBUHU C TPEOOBAHUSAMU 33/1a4, CTOALIUX Mepe TPYIIIOii,
1 paboTaeT U KaK 4JieH KOMaH/Ibl.

[Tocnenusas moaupukanus nakera « JKCIpecc» Havasia pa3padbaTbiBaThCs

3a moiroga no npuxona Enensl B «Komam». Yepe3 nBe Henenu mocie MOSIBICHUS B
¢upme Enena mompocuiia KakIOro PYKOBOAUTENSI TPYNIbI: COCTaBUTH MOAPOOHBIM
rpaduk paboT U MepeueHb TPEOYEMbIX PECYpPCOB, CTABUThH €€ B U3BECTHOCTb O Malleii-
IIMX OTKJIOHEHUSX OT Tpaduka M €XKEeIHEBHO JIOKJIAAbIBaTh O MPOJBHKEHUH B padoTe.
Omna paspaborana pacnucaHue o0s3aTeIbHBIX BCTPEY C PYKOBOAMUTENSMHU Ipymnn (ABa
pa3a B Henento). Ha atux Berpeuax Enena mpocuia JeTaqbHO OMUCHIBATH XOJ paboT U
KOHKPETHO JCHCTBHS KaKJI0r0 WieHa KOMaH bl Ha Omkaiimue Tpu aHs. YacTo oHa ja-
Baja PYKOBOJOUTENIIM TpPyHN CleUHaJbHble IUPEKTUBBI, KaK paclpenesiarh padoTy
MEXIy WICHaMH KOMaH/I.

Uepes yeTrlpe Hepenu nocie npuxoaa EileHbl B KOMIIAHUIO BULE-TTPE3UIEHT 10
MapKETUHTy M BHUILE-TIPE3UJICHT MO Pa3BUTHIO0 PEUIMIIM MEPEHECTH CPOKU OKOHYAHUS
pa3pabOTKK HOBOM BepcHM makeTa «Jkcrpece». Hu ¢ kem u3 pa3pabOTUMKOB MakeTa o
HOBOM J1aTe OKOHYaHUs pabOT He 1oroBapuBainch. EneHa o0bsBUIIa O IEpEHOCE CPOKOB
paboT Ha eXeHeNeIbHOM OOLIeM COOpaHuH, /i€ NPUCYTCTBOBAIM BCE Pa3pabOTUMKU
nakera «Jkcnpecc». M paoBbie uieHbl KOMaH/, 1 PyKOBOAMUTENN MPOEKTOB ObLIN TO-
TPSICEHBI U BO3MYILEHbI. Bce MOHUMAIH, YTO YIOXHUTHCS B OOBSBICHHBIE CPOKU MOXKHO
TOJIBKO LIEHOM OTKa3a OT pa3pabOTKH HOBBIX U OYEHb BAXKHBIX JIOMOJHUTEIBHBIX BO3-
MoxHOcTel nakera. C mpeamecTBeHHUKOM EjneHbl mporpaMMHUCTBI OTPATUIM MHOIO
BPEMEHH, ONpeeisisi MacIiTadbl U3MEHEHUH, U TeNepb YyBCTBOBAIU ce0si 0OOMaHyThIMU
BBICIIUM PYKOBOJCTBOM. Pa3pa®oTunku oOBsicHsuM EneHe, 4To MMEHHO KadyecTBO U
00JbIIIME BO3MOXKHOCTH «IJKCIpEccay U SIBISIFOTCS MPEIMETOM TOpJOCTH pabOTHHUKOB
«Komarmay.

PykxoBonuTenu npoekToB nonpocuwin EneHy «BbIOUTHY» 1711 HUX JOTOTHUTEIh-
HBIE ILITaThl U PECypChbl, YTOObI COOTBETCTBOBATh HOBBIM TpeOoBaHusiM. Enena oTkio-
HUJIA UX TPOCHOBI 0€3 KaKoro-mubo 00bsicHeHusa. CUTyaluio yXyIaIaio TO, YTO COBCEM
HEJaBHO pyKOBOACTBO «Komam» BBEJO aTTecTalrio pyKOBOAUTENIEH MPOEKTOB, O KO-
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TOPOM BaXKHBIM Kaue€CTBOM MEHEKepa ObLII0 YMEHHUE YKIIaIbIBaThCsl B TpeOyembie cpo-
ki. UneHbl TPynmbl MPOrpaMMHOTO OOECleyYeHHs] Havyald BBIPAXKaTh HEJOBOJBCTBO
Enenoil. OHM TOBOPUIIN, YTO OHA UTHOPUPYET UX MPOCHOBI, BMEIINBAETCS B padOTy, HE
MOJKET 3alIUTUTh UX OT HEBBHIMOJHUMBIX TpPeOOBaHUM BBICIIETO pPyKOBoOjJCTBa. lIpo-
IPaMMHCTBl BOpYAJIM, YTO TUIAH TPELIUT IO LIBaM, MOTOMY YTO KaK BCErJa HepeajieH.
PykoBoauTenn MpOEKTHBIX T'PYII FOBOPUIM, YTO O€3 JOMOJHUTENbHBIX PECYpCOB HE
coOuparoTcs obecrieurBaTh BBHINOJIHEHUE IIaHa. PaOOTHUKU TpymlIbl MPOrpaMMHOIO
oOecrieueHus CTalli pa3/ipaxaThcs Mo MajeiiieMy noBoly. BHyTpu KoMaH/bI iepecTa-
JIM TIOMOTaTh APYT APYTY, €clii paboThl «He ObutH» B rpaduke. YneHbl KOMaHA XOUIH
MOCTOSIHHO HEJIOBOJIbHBIMU M YYBCTBOBaJIM ce0si HecuacTHbIMU. Bo3pocnu cBepxypou-
HbIE, HO IPOAYKTUBHOCTH pa0OTHI Majana.

Enena co3Bana obiiee coOpanue. OHO MOTYy4YHJIOCh OypHBIM U 37IbIM. MHOTHE pa-
OOTHHUKHM BBICKa3aJd HEYJIOBIETBOPEHHOCTh U 00uay. B koHie cobpanus Enena ckaza-
Ja, 4TO MpoOjeMa Ha caMOM Jielie TPOCTas: PyKOBOAUTEIN KOMaH/I HE MOTYT COCTaBUTh
xopouiero rpaguka padot. [Tocne coOpanus Enena nonpocusiia MeHeKepa U3 APyroro
OTJeNia MPOBECTH CEMHHAp IO COCTaBIeHHIO TpadukoB pador. OHa Takke Hayaia
BCTPEUATHCS C HEKOTOPHIMU PaOOTHUKAMU, YTOOBI BBIICHUTH, YEM OHH COOMPAIOTCS 3a-
HUMAaThCS MOCJIe OKOHYAHUA NpoeKkTa. B TedeHne mecsia nociae coOpaHusi YETBEPO py-
KOBOJIUTEJIEH MPOEKTHBIX I'pyHI NOTPeOOBajIM NEpeBOJa Ha APYrylo padboTy BHYTpHU
KoMnaHuu. TpeTs psIOBBIX MPOrPaMMHUCTOB Hayajla UCKaTh paboTy 3a MpeaeiaMu KOM-
MaHUU.

Bormpocs! u 3aganus npu pa3dope cuTyaruu

1. IlepeuncnuTe yrnpaBieHIECKAE PEIICHUSI, KOTOPHIC OBLIIN MPUHSTHI.

2. Onpenenute 3JIeMEHTHI KaKJI0TO pelIeHus (CyObeKT, 0ObEKT U T. 11.)
U TUI peIIeHus 1o TabuIe KiaccuuKaIuu.

3. B xakux pemieHusx He ObUIH COOJIFOACHBI TPEOOBAHUS K YIPABICHUYECKOMY pe-
HICHUIO?

4. Tloctpoiite aepeBo npodieM st pupmbl «Komamy. Onpenenute KOPHEBYIO MPO-
oemy.

5. Pa3zpaboTaiiTe AepeBO pellIeHH 1711 KOPHEBOM MPOOJIEMBI.

6. CrutanupyiiTe coBellanue 1o KOPHEeBOi Mpooeme.

IIpakTnuyeckoe 3ansarue 16. [IpunsiTue ynpapjieH4eCKUX pelICHHH B YCJI0BUAX
pucKa.
3aganmue 1.
[IpennpusiTie MIaHUPYET pearn3aliio HHHOBAIIMOHHOTO MPOEKTa, TPEOYIOIIEro

JOTIOJTHUTEIHHBIX MHBECTUIMI. Ha ocHOBaHMM MaHHBIX OyXrajaTepckoro Oajianca opra-
HU3aIMHU, OlleHUTE (PMHAHCOBOE COCTOSIHUE MPEANPUATUS, TPUMHUTE PEIICHUE O 11eIeCO-

0o0pa3HOCTH peanu3aiuu npoekta. Pe3ynbrarsl cBequTe B Tabnuiy 1, caemaiite BBIBO-
JIBL.

Ta6muma 1 - KoaddunuerTs! GuHAHCOBON YCTOWYHUBOCTH OpTraHU3AIIN
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No | HanmeHnoBaHue nokasatens HOpMa 3HavyeHue | 3HaAYCHHE Abco-
Ha Havajo | Ha KOHEIl JIOTHOE

roma roma
OTKJIOHE-

HHEC

1 | Koaddwumnment TexyIei TMKBUIHOCTH

2 | Kosbduiment GpruHaHCOBOI HE3aBUCHUMOCTH (aB-
TOHOMUHN)

3 | KoadpumueHt obecneueHHOCTH COOCTBEHHBIMU
CpencTBaMu

4 | KoaddumumeHT 3a1075KEHHOCTH WIH (PUHAHCOBOU
3aBUCUMOCTH

S | KoaddunueHnt puHaHCOBOW yCTOHUNBOCTH

6 | KoaddurmeHr odecrnedeHHOCTH COOCTBEH-
HBIMHU CpPEICTBAMU

7 | lleproxg okynmaemMocTr cOOCTBEHHOTO KaIluTAala,
aer

8 | KoaddunueHT BocCTaHOBICHUS MIATEKeCnoco0-
HOCTH

9 | KoaduiueHT yrpaThl MIaTSKECIIOCOOHOCTH

IpakTuyeckoe 3ansitue 18. MeHe:KMEHT U MPeANPUHUMATEIHCTBO.

3ananme 1.

[IpencraBpTe ceOs HaumHarOmUM TpennpuHuMareneM. CoctaBbTe OU3HEC-TIIIAH
peanuzaiuu cBoe uneu. OueHure 3pPEeKTUBHOCTh OM3HEC-TIIaHA.

3. Py0Oe:kHblii KOHTPOJIb

Bomnpocel pyoexnoro konrpoJss Ne 1

Bonpocwi, paccmampusaemvie na ayOumopHuIxX 3aHAMUAX
[TonsATHe U conepkanne MEHEKMEHTA. Llenun 1 3a1aun MEHEIHKMEHTA.
IIpenmMer, IpUHLUAIIBI 1 METOAbI MEHEKMEHTA.
B3anmocBs3p ynpaBieHus 1 MEHEKMEHTA.
OcoOennoctu Poccuiickoro MeHeI)KMEHTa U HallMOHAIBHON KYJIbTYpPHI.
DBOJIIOLNS PAa3BUTUS MEHEIPKMEHTA U €M0 OCHOBHBIE KOHLICTILIMH.
IIprpona u uCTOpUYECKUE TEHACHIMN Pa3BUTHUS YIIPABICHUS.

Nook~wNE

@DaKkTOpPHhI, YCIOBUS U 3BOJIIOIMOHHBIC 3Tallbl BOSHUKHOBEHUSI U PAa3BUTHS MEHEIK-
menTa. IIkoisl MeHeKMEHTA.

8. DBouronusi MEHEHPKMEHTa U €r0 OCHOBHBIE KOHIIENINH. M3yueHrne OCHOBHBIX IIKOJ
Y KOHIICMIIMY MEeHEKMEHTA.
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9. UndpactpykTypa MeHeIKMEHTa U (DAKTOPHI €€ OIpeesIOLIHe.

10.YpoBHU ynpaBieHus Kak popma pasieiaeHus yIpaBIeHIeCKoro Tpya.

11.0OpranuzanoHHble CTPYKTYPbl MEHEIKMEHTA.

12.0pranu3aiiuoOHHOE yCTPOMCTBO NPEANPUATHSA U IyTH €r0 COBEPUIEHCTBOBAHUS.

13.HanroHanbHO-KYJIBTYpHbIE OCOOCHHOCTH M XapaKTEPUCTUKU COBPEMEHHBIX MOJIE-
JIel MEHEI)KMEHTA.

14. AMepuKaHCKas MOJENIb MEHeKMeHTa. EBponeiickas Moeslb MeHeKMeHTa. SnoH-
CKasi MOJIENIb MEHEIKMEHTA.

15. Oco0eHHOCTH COBPEMEHHOTO POCCUICKOTO MEHEPKMEHTA.

16.MadopmarmonHoe obecrneueHue MEHEKMEHTA.

17. YipaBieHue BpeMEHEM.

18.IIpupona u coctaB PyHKIMI MEHEI)KMEHTA.

19. MeHeI>KMEHT KaK eIMHBIN MPOLECC B3aUMOCBSI3aHHBIX (QYHKITHIA.

20.Ilonarue u pa3Butue QyHKUUA MeHexkMeHTa. ColepKaHUEe U XapaKTepHbIE YEPThI
(YyHKUIMNA MEHEKMEHTA.

21. KOHTpOJIb B MEHEIIKMEHTE.

22.Cuctema MEHEIKMEHTA.

23.MexaHu3M yIpaBJICHHUS.

24.]IlnHaMuKa TPyII.

25.JIunepcTBO B CUCTEME MEHEKMEHTA.

26.JInepcTBO U PyKOBOJCTBO B MEHEIPKMEHTE.

27.MoTuBauus AeSTENbHOCTH B MEHEIPKMEHTE.

28.11onarue u BuaAbI MoTUBAaIMU. CoAepKaTEIbHbIE KOHLIETIIUA MOTHUBAIWH.

29.IlpoueccHslii moaxoa Kk MotuBanuu. Coaep:KkaHue MOTUBALIMOHHOTO MEXaHU3MA.

30.Conepxanne pa3aTuyHbIX TEOPUHA MOTUBALIUU.

31.0pranu3anoOHHbIE MPOLIECCH B MEHEIPKMEHTE U YIIPABJICHUE TTEPCOHAIOM.

32.Tunsl OpraHU3allOHHBIX CTPYKTYp yIpaBiieHHs. [IoMHOMOYNSA U OTBETCTBEHHOCTb.
JlenerupoBanue MoJIHOMOYHM.

33.IloaroToBka U MPOBEICHUE AEIOBOIO COBEIIAHMUS.

Bonpocul ona camocmoamenvruozo usyuenus
1. OcobGeHHOCTH UCTOPUUECKUX TEHACHUUN Pa3BUTHUS PA3IUYHBIX (PAKTOPOB Me-
HEPKMEHTA.
2. ITpo6sieMbl IPeoI0IEHUST POCCUIMCKON CIICTIM(PUKHU YITPABICHUS.
3. [IpotuBopeunst B AeiicTBUM (HAKTOPOB, ONMPEICISAIONIUX HAIMOHAIBHBIE 0COOCH-
HOCTH MEHEIKMEHTA.
4. OcuHogubie 3Tanbl popmupoBanus menemxmenta CIIIA. OcobeHHocTH cOBpeMeH-
HOT'O MEHEP)KMEHTA U IEPCIEKTUBBI €r0 Pa3BUTHSI.
5. «IlIBenckast monens counanuaMa» ['. Miopaaiis B yCIOBUSIX pbIHOYHON SKOHOMHU-
k. X03s1CTBEHHOE perynupoBanue JI. Dpxapaa.
6. [TonsiTe 1 0COOEHHOCTH HAITMOHATILHON KYJIbTYPHI.
7. CxeMa MOTUBAIIMOHHOTO TIpoI1iecca.
8. Teopus motuBauuu /1. MakI 'peropa.

Bonpocsl pyoexnoro koHTpoJisi Ne 2
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Bonpocwi, paccmampueaemvie Ha ayOumophvix 3aHAMUAX

OpranuzaluoHHbIE CTPYKTYPbl MEHEKMEHTA

NudopmanmonHoe odbecrnieueHre MEHEKMEHTA.

VYrpaBieHUeCKUE PEIIEHUS U MOJIETIMPOBAHUE CUTYaLUM.

Buasl ynpaBnenueckux peuieHuil. [[puHIUIIBI 1 3Tanbl NPUHITUS YIPaBICHYECKUX

pELIEHNUN.

MeToabl MOIEIMPOBAHUS U ONITUMHU3ALIUN PELICHUM.

CnocoOHOCTh NPUHUMATh YIIPABICHYECKUE PEILICHHUS.

«Mo3roBas ataka» Kak METO]I TOMCKA HOBBIX YNPABIEHYECKUX PEIICHUN.

VYnpasieHue crpeccom.

[Tonsitue crpecca u ¢assl pazputus. [I[puuuHbsl 1 cuMOTOMBI cTpeccoB. CTpecc U Mo-

Ka3aTeJM BBITOJHEHUS pa00UMX 3aJaHHM.

10.Metozp! ynpaBiaeHHs CTPECCOM

11.Ynpasnenue crpeccamu.

12. CTuiib pyKOBOJICTBA U 00pa3 MEHeKepa.

13. CTuiib: TOHATHE U CYIIHOCTb. ABTOPUTApHbIA CTWIb. JInbepanbHblil cTuib. Jemo-
KpaTuueckuil ctuib. OOpa3 MeHepKepa.

14. MeToabl U CTHUIIM MEHEPKMEHTA.

15.CaMOMEHEI)KMEHT.

16. YrpaBneHue KOHQIUKTOM.

17. CymHocTb, coaepxkanue KoHpaukTa. [[paBoMmepHOCTh KOH(DIUKTOB.

18.ITpuunnbl KOHOIUKTOB. TUTIBI KOHPIUKTOB. YTIpaBIeHHE KOHPIUKTOM.

19.@opMupoBaHue U pa3BUTUE TPYAOBBIX I'PYII B MEHEI)KMEHTE.

20.YnupapneHue KOH()IUKTaMu B TPYA0BO rpymie.

21.JloKyMeHTAaIMs U €€ POJib B CUCTEME MEHEIKMEHTA.

22. JlIokyMeHTallMOHHOE o0ecrnieueHne MeHekMenTa. Opranuzanusi padboThl ¢ JOKYMEH -
TaMU. JJOKyMEHThl KaKk HCTOYHMK WH(GOPMALMHU MPHU BbIPAOOTKE YINPABIECHYECKUX
pELIEHU.

23. CnocoOHOCTB IIPUHAMATh 3¢ (eKTUBHBIE yIPaBJIECHYECKUE peleHus.

24 . 9¢dextuBHOCTh Opranuzaruu. [logxoasl k onpeneaeHuto 3PHEKTUBHOCTH OpraHu-
3aruu. Onenka 3¢ ()EeKTUBHOCTH OpraHU3aIuu.

25.1leneBoit M CUCTEMHBIN MOAXO/bI K ONpeaeneHo 3 (HEKTUBHOCTH OpraHU3alIUH.

26.CymHoCcTh 3 (HEKTUBHOCTH MEHEKMEHTA.

27.CniocoObl aHanm3a 1 oreHkH 2PGEeKTUBHOCTH MeHeHKMeHTa. Kputepun u mokasare-
71 3O PEKTUBHOCTH MEHEPKMEHTA.

28.2¢b(heKTUBHOCTH CUCTEMBI MEHE[KMEHTA.

29. Db dexTuBHBIN TpaKkTUYECKUi MeHeIKMeHT. HTerpanbHas 3pheKTHBHOCTh (PyHK-
LMOHUPOBAHMSI CUCTEMBI MEHEKMEHTA.

oW

wo~No O

Bonpocul 0na camocmosamenvuozo usyuenus
1. ®akrtopsl, BAUAIOMINE HA UHANBUAYAJIbHOE IIOBEICHHUE.
2. Jloxyc KOHTpOJISL.
3. DyHKIMHU JTUYHOCTHBIX YCTAHOBOK.

4. Tunsl Kapbepsl.
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5. I'pynmnoBoe npuHsSTHE pELIEHUI
6. Metoa Mo3roBoro mrypma (OpeiHCTOPMUHT)
/. IlnmaHupoBaHuUE U MPOBEAECHUE COBEILIAHU.

3.1IpomekyTOUHAS aTTECTALUS

- B cooTBeTcTBUM ¢ Yy4eOHBIM IJIAHOM IO HAMpPaBJICHUIO MOJTOTOBKHU
38.03.01 DxoHOMHKA TPOMEKYTOUHAsI aTTECTallMs MMPOBOJIUTCA B opMe dK3aMeHa -
SBJIIETCSI KOMIUIEKCHAas U OObEKTHBHAsI OLICHKA KAa4eCTBa YCBOCHHUS O0YyYaroUUMUCS
TEOPETUYECKUX 3HAHWM, YMEHHUS CHUCTEMAaTU3UPOBATH IIOJyYCHHbIE 3HAHUS U
OPUMEHSATh MX K PEHICHUI0 MPAKTUYECKUX 3a7ad, YpPOBHA C(HOPMUPOBAHHOCTU
KOMITETEHIIUI MTPU OCBOCHUH TUCUHUILTUHBI « MEHEIKMEHT.

MHWHHUCTEPCTBO CEJIbCKOI'O XO35MCTBA POCCUIMCKON ®EJIEPALIMUA

®denepalibHOE rOCYJapCTBEHHOE OI0JKETHOE 00Pa30BATEIbHOE YUPEKICHUE
BbICLIIEr0 00pa30BaHuUs
CapaToBCKUM rocyaapCTBEHHbIH arpapHblii YHUBEPCUTET
nMmenu H. 1. Basunosa
@aKkyJIbTET JdKOHOMHUKHM U MEHE)KMEHTa

Kagenapa «IIpoeKTHbIH MEHEI)KMEHT U BHEIIHEIKOHOMHUYeCcKadA AeATeabHOCTh B AIIK»

9K3AMEHAHI/IOHHBII>'I BUJIET Ne 2.
10 JUCHUILIHHE «MeHEIHKMEHT»

1. DOruka nenoBoro oOueHus

2. B3auMoCBs3b yIpaBieHUs 1 MEHEKMEHTA

3. K Bam npuxoaut coTpyIHUK U TpeOyeT MOBBIIECHUS 3apa00oTHON iathl. [Ipu sTom
OH CCBUIA€TCA Ha TO, YTO Ha JAPYroM NPEIIpUSITHUA OH MOJXKET I0JIydaTh OoJiblIe U
YBOJIUTBHCS, €CJIM EMY HE MOBBICAT 3apa0OTHYIO IJIaTy.

Bonpocut:

1. Cuuraere nu Bbl noBeneHne pabOTHUKA MPABUIBHBIM?

2. Kakas Teopusi MOTUBAIIMK OOBSCHSET €T0 MoBecHHE?

3. Kak BrI moctpouTe cBoro 6eceny ¢ HUM?

4. Yro Bbl npennpumMuTe B OTHOLIEHUU paOOTHUKA?

3aB. kadenpoii N.JI. BopoTHHKOB
«» 2021 r.

BOHpOCLI, BbIHOCUMbIC K IK3aMECHY

1. TlonsTue u conepxanue MeHeHKMeHTa. [lenu u 3a1aun MeHePKMEHTA.
2. Tlpeamert, NpUHITUIIBEI K1 METOAbl MEHEIPKMEHTA.
3. B3auMocBs3b yrpaBiieHHs] 1 MEHEKMEHTA.
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OcobenHoctu Poccuiickoro MeHepKMEHTa U HAlMOHAIBHOU KYJIbTYPBI.

OBOJIIOLMS PA3BUTHUS MEHEPKMEHTA U €r0 OCHOBHBIE KOHIICTIIIMH.

IIpupona u nCTOpUYECKUE TEHICHIIUN PA3BUTHSI YIIPABJICHUS.

@akTopsl, YCIOBUS U BOIIOLMOHHBIE 3Tallbl BOSHUKHOBEHUS U Pa3BUTHUS MEHEDK-

MeHTa. [IIKOoaBpI MEHEKMEHTA.

8. DBomous MEHEKMEHTa U €r0 OCHOBHBIE KOHIENINH. M3yueHrne OCHOBHBIX HIKOJI
Y KOHILIENIMKA MEHEIKMEHTA.

9. UndpactpykTypa MeHeIKMEHTa U (DAKTOPHI €€ OIpeIeSIOIHe.

10.YpoBHH ympaBieHus Kak ¢popMa pasaeiaeHus ypaBIeHIECKOTO TPY/Ia.

11.0OpranuzanmoHHble CTPYKTYPBhl MEHEI)KMEHTA.

12.0pranu3aiiuoOHHOE yCTPOMUCTBO NPEANPUATHS U IyTH €r0 COBEPUIEHCTBOBAHUS.

13.HanroHanbHO-KYJIBTYpHbIE OCOOCHHOCTH M XapaKTEPUCTUKU COBPEMEHHBIX MOJE-
JIeli MEHEIKMEHTA.

14. AmepukaHCKast MOJIETb MEHEKMEHTA. EBporelickas MOJenb MEHEKMEHTa. Anon-
CKasi MOJICJIb MEHE)KMEHTA.

15. OCoOEHHOCTH COBPEMEHHOI'0 POCCUICKOTO MEHEIPKMEHTA.

16.MnpopmanonHoe obecrieueHue MEHEKMEHTA.

17. YipaBiieHuEe BpEMEHEM.

18.IIpupona u coctaB PyHKIMI MEHEI)KMEHTA.

19. MeHeKMEHT KaK €IMHBIN MPOLIECC B3AUMOCBSA3aHHbBIX (DYHKIIHIA.

20.Ilonarue u pa3Butue GyHKUUNA MeHexMeHTa. ColepKaHue U XapaKTEPHbIE YEPThI
(YyHKUIMNA MEHEKMEHTA.

21. KOHTpOJIb B MEHEIIKMEHTE.

22 .CucrtemMa MEHEI>KMEHTA.

23.MexaHu3m ynpasJCHHUS.

No o b

24. JluHamMuyKa TpyIid.

25.JInepcTBO B CUCTEME MEHEI)KMEHTA.

26.JIniepcTBO M PyKOBOACTBO B MEHEI)KMEHTE.

27.MoTtuBanus AesITeILHOCTH B MEHEKMEHTE.

28.11onsarue u BuaAbI MoTUBaIMU. CoaepKaTEIbHbIE KOHLIEIIUA MOTHUBAIMH.

29.IlpoueccHslii moaxon Kk MotuBanuu. CoaepKkaHME MOTUBALIMOHHOTO MEXaHNU3MA.

30.ConepxaHue pa3InuHbIX TEOPU MOTHBALIUH.

31.0OpraHu3anuoHHbIE MPOLECCHl B MEHEKMEHTE U YIIPABJICHUE MEPCOHAIOM.

32.Tumnbl OpraHU3alMOHHBIX CTPYKTYp yrnpasiieHus. [loJlTHOMOYMS U OTBETCTBEHHOCTb.
JlenerupoBanue MoJIHOMOYHM.

33.IloaAroToBKa U MPOBEJECHUE JACTOBOTO COBEIIAHMUS.

30.0OpraHu3anoHHbIE CTPYKTYPbl MEHEI)KMEHTA

31.UudopmarmonHoe odbecrieueHue MEHEKMEHTA.

32. YIpaBieHYECKUE PELICHUS U MOJCIIMPOBAHUE CUTYALIUM.

33.Bunpl ynpasiaeHYeckux perieHuid. [I[puHIMOBI U ATanbl TPUHATHS YIIPABICHYECKUX
PELICHUN.

34. MeToabl MOACTUPOBAHUS U ONITUMHU3AIINN PELICHUN.

35.CriocoO6HOCTh TPUHUMATH YIIPABICHYECKHUE PEIICHUS.

36.«Mo3roBas araka» Kak METOJ TOMCKA HOBBIX YIPaBIECHYECKUX PELICHUM.

37.YpaBiieHUE CTPECCOM.
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38.IlonsTre crpecca u aspl pazputus. [Ipuuunsl 1 cumnToMsl ctpeccoB. CTpecc U mo-
Ka3aTellu BHIMOJIHEHUS pabounx 3aJaHuil.

39. MeToas!l ynpaBieHus CTPECCOM

40.YmpaBneHue CTpeccamH.

41. CTuinib pyKOBOJICTBA M 00pa3 MEHEKepa.

42.CTuib: MOHATUE U CYHIIHOCTb. ABTOPUTAPHBIN CTWIb. JInOepanbHblii cTUib. Jlemo-
Kpatudeckuil ctuiib. O0Opa3 MeHeKepa.

43.MeTtoabl ¥ CTHJIA MEHEPKMEHTA.

44 .CaMOMEHEIKMEHT.

45. YripaBieHrne KOHQIUKTOM.

46. CymHocTb, coaepxanue koHpaukra. [IpaBomepHOCTh KOH(DIUKTOB.

47 Ilpuunnbl KOHPIUKTOB. Turbl KOHDIUKTOB. YipaBieHue KOHMOIUKTOM.

48.DOpMHUPOBAHKE U PA3BUTHE TPYAOBBIX IPYII B MEHEI)KMEHTE.

49.YupaBnenue KOHGIUKTaAMU B TPYAOBOM TpyIIIIE.

50.JJokymeHTanus u €€ poJjib B CHCTEME MEHEIPKMEHTA.

51. lokxymeHTanmoHHo€e obecneuenne MeHemkMenTa. Opranuzanus paboThl C TOKYMEH-
TaMU. JIOKyMEHThl KaKk HCTOYHMK HH(POPMALMH IPH BBIPAOOTKE YIPABIECHUYECKUX
pELIEHNUN.

52. CnocoOHOCTB IIPUHAMATh 3¢ (eKTUBHBIE yIPaBJIECHYECKUE peleHus.

53.9¢dextuBHOCTH Opranuzauuu. [logxoas! Kk onpeneneHnto 3pGHEeKTUBHOCTH OpraHu-
3anuu. OueHka 3¢ (peKTUBHOCTH OPTaHU3alHH.

54.1leneBoit 1 CUCTEMHBIN MOAXO/BI K OnpeaeneHuIo 3P (HEKTUBHOCTH OPraHU3ALNH.

55.CymHocTb 3 (PEeKTUBHOCTH MEHEIKMEHTA.

56. CniocoObl aHann3a 1 oueHKU 3(h(PeKTUBHOCTU MeHeKkMeHTa. Kputepuu u nokasare-
71 3 PEKTUBHOCTH MEHEPKMEHTA.

57.29¢b(}HEeKTUBHOCTH CUCTEMBI MEHEIKMEHTA.

58. ¢ dexTuBHbIN NpakTHUYECKu MeHeHKMEHT. HTerpanbHas 3 hekTuBHOCTh (PYHK-
LUOHUPOBAHUS CHCTEMBI MEHEKMEHTA.

59. OcoOEHHOCTH UCTOPUYECKUX TEHACHLIUN Pa3BUTHUS PA3IUYHBIX (PAKTOPOB MEHE K-
MEHTA.

60. [Tpo6ieMbl mpeoaoaeHUsT POCCUNUCKON CrielU(DUKHU YIIPaBICHUS.

61.IIpoTuBOpeuns B A€HCTBUU (PAKTOPOB, OMPEIECIAIOMIMX HALMOHAIbHBIE OCOOEHHO-
CTU MEHEJIKMEHTA.

62. OcHoBHble 3Tanbl GopmupoBanng MeHemxkMenTa CLIIA. OcoGeHHOCTH COBPEMEHHO-
IO MEHEPKMEHTA U MEPCIIEKTUBBI €T0 PA3BUTHSL.

63. «IlIBenckas momens counanmsma» I'. Mropaans B yCIIOBUSAX PIHOYHOW 3KOHOMUKHU.
X0351iCTBEHHOE perynrupoBanue JI. Ipxapaa.

64.IlonaTre 1 0COOEHHOCTH HAlIMOHATBHOU KYJIbTYPHI.

65. Cxema MOTHBALIMOHHOTO MpOIIecca.

66. Teopust moTuBanuu /1. MaxIperopa.

67. ®aKkTOpBI, BIUAIOIINE HA HHIMBHUIYaIbHOE ITOBECHUE.

68.JIoxyc KOHTpOISI.

69.OYyHKIMHU JTUYHOCTHBIX YCTAHOBOK.

70.Turbl Kapbepsl.

71. I’ pynnoBoe NpuHATHE PELICHUI
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72.MeToa MO3roBOTr0 mTypMa (OpeiHCTOPMUHT)
73.I1naHupoBaHKE U TPOBEACHUE COBEILIAHU.

4. MeTroauyecknue MaTepUaJibl, ONpeAeaolue NpoueaypPbl OlleHUBAHUSA 3HAHMI,
YMEHUI, HABBIKOB U (MJIM) ONBITA AeATEeJbHOCTH,
XapaKTepU3yIIHUX 3TANbI (JOPMUPOBAHUA KOMIIETEHIIM A

4.1 Ilpoueaypsbl OLleHUBAHUS 3HAHUI, YMEHH i, HABBIKOB
U (WJIH) ONBITA AeSITeJbHOCTH

KoHTposib pe3ynbTaToB 00y4YCHHS CTYACHTOB, 3TAllOB M YPOBHS (POPMHUPOBAHUS
KOMIICTCHIIMA I10 JUCHUIUIMHE «MEHEIKMEHT» OCYIICCTBIIACTCS depe3 IMPOBEICHUE
BXOJIHOTO, TEKYILIETO, PyOSIKHBIX, BBIXOJHOTO KOHTPOJICH U KOHTPOJIS CAaMOCTOSITeILHON
paboThI

dopMBI TEKYIIEro, IPOMEKYTOUYHOTO H UTOTOBOTO KOHTPOJISI i KOHTPOJIHHBIC 3a-
JaHWS IS TEKYIIETO KOHTPOJIS Pa3padaThIBAOTCS KaQeapoil UCXOs U3 CIICIIH(PUKH
JUCIMIUTAHBL, ¥ YTBEP)KIIAIOTCS HA 3aCeTaHUU Kadeaphl.

4.2 Kputepum olleHKH 3HAHWI, YMEeHHUIi, HABBIKOB U (WJIH) ONbITA AeATEJIbHOCTH,
XapPaKTepHU3yIIUX ITanbl (POPMHUPOBAHNS KOMIIETEHIIUI B MPoOLiecce 0CBOCHUA
00pa3oBaTeIbHOI MPOrPAMMBI

Onucanue mKaabl OLICHUBAHUS JTOCTUKEHUS KOMIETEHIIUNA MO0 JUCHUIUIUHE TIPU-
BeJIeHO B TabiuIie 6.

Tabnuma 6
VYpoBeHb OTMeTKa O MATHOAIIIBHON CHCTEME Omnucanne
OCBOCHUS (mpomexyTo4Hast arTecTarus)™
KOMITETEH-
jigget
6bICOKUIL COTIMYHO» | «3a4YTeHO» | «3auTeHo | OOydarouuiics OOHApYXHJI BCECTOPOHHEE,
(oTiMu- | cucTeMaTudeckoe M rIy0oKoe 3HaHUE y4ueo-
HO)» HOTO Marepuana, yMeeT CBOOOJHO BBITION-

HATH 3aJaHus, IPELYCMOTPEHHBIE IIPO-
IrPaMMOM, YCBOWJI OCHOBHYIO JIMTEPATYPY U
3HAKOM C JOIOJHUTEIBHOW JIMTEPATYPOH,
PEKOMEHI0BaHHOM mporpammoil. Kak mpa-
BUJIO, OOYyYalOUIMIiCsl MpOSIBISET TBOpUE-
CKHE CIIOCOOHOCTH B NMOHMMAaHUH, H3JIOXKe-
HUHU U UCIIOJIB30BAaHUU MaTepuaia

Oaszoeuwlii «XOpOIIO» | «3a4TeHO» | «3aureHo | OOydaromuiicss 0OHAPYXKUI MOJTHOE 3HAHUE
(xopo- | yueOHOrO MaTepuasa, yCIEIIHO BBINOJIHSAET
1110)» MIPENYCMOTPEHHBIE B IIPOrpaMMeE 3a/JaHus,

YCBOUJI OCHOBHYIO JIUTEpPATypy, PEKOMEH-
JIOBaHHYIO B IIpOrpaMMe
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nopozoeulii

«YOOBJIETBO-
PUTCIIBHO»

«3a4TCHO»

«3aUTEHO
(ynosie-
TBOPH-
TEJILHO)»

OO0yuaromuiicsi 0OHApYX U1 3HAHUS OCHOB-
HOTO y4eOHOTO Marepuaia B o0beme, HeoO-
XOJIUMOM JUIS JallbHEHIIe yueObl U mpe-
crosimeld paboThl 1Mo mpodeccuu, Crpass-
€TCsl C BBIOJIHEHUEM IPAKTHMUECKUX 3a/a-
HUW, NIPEAYCMOTPEHHBIX IIPOrpaMMOM, 3Ha-
KOM C OCHOBHOM JIUTEPaTypOil, peKOMEHA0-
BaHHOW MpOrpamMMou, JOMYCTUJ MOTPEHIHO-
CTH B OTBETE Ha HK3aMEHE U IMPH BBINOJIHE-
HUU DK3aMEHAIlMOHHBIX 33/IaHUi, HO 00Jia-
JaeT HEOOXOJUMBIMH 3HAHUSAMH I HX
yCTpaHEHUs 110/ PYKOBOACTBOM IIPEIO/1aBa-
TeJs

«HCYHOB-
JICTBOPH-
TCIBHO»

«HCE€ 3a4TC-
HO»

«HE 3a4TE€HO
(HeynoBmeT-
BOPHTEIIb-
HO)»

OOyuaromuiicss 0OHapyX uJl MpoOesbl B 3Ha-
HHUSIX OCHOBHOTO y4eOHOTro MaTepHaia, J0-
IMYCTHJI NpPUHIMIIUAIBHbIE OUIMOKHA B BBI-
NIOJTHEHUH TIPElyCMOTPEHHBIX IPOTPAMMONA

MPaKTUYECKHUX 3aJaHUi, HE MOXKET MPOIOI-
KUTh 00YYCHHE WM MPUCTYIUTH K mpodec-
CHOHAJILHOM NEATEIIbHOCTH II0 OKOHYaHWU
o0pasoBaTelbHON OpraHu3anuu 0e3 JI0IoJI-
HUTEIIBLHBIX 3aHITHHN

* - (popMa MPOMEKYTOUHOH aTTECTALIUU B CEMECTPE ONPEIEINIAETCS B COOTBETCTBUU C
Tabnuieit 2 paboueit mporpaMmbl AUCIUATIIMHBI (MOIYJIS)

4.2.1. Kputepum olleHKH YCTHOTO OTBETA NMPHU MPOMEKYTOYHOM aTTecTaluu

[Ipu oTBEeTE HAa BONPOC 0OYHAOUIUICS JEMOHCTPUPYET:

3HAHMSA: OCHOBHBIC MOHATUS U (DYHKIMM MEHEIKMEHTA, METOJbl U CTUIU Me-
HE/DKMEHTa, OCHOBBI Pa3pabOTKH CTpaTerd KOMaHIHOW pabOThl; OpraHU3aIllMOHHbBIC
CTPYKTYPbl MEHEIPKMEHTA TEXHOJIOTHIO IPUHATHUS YIIPABICHUECKUX PEIICHUM; CTIOCOObI
MOTHBALIMMU NIEPCOHANA, IPUHLUIBI CAMOMEHEI)KMEHTA U JIUAEPCTBA, METOABI yIIPaBJIe-
HUS KOH(DJIMKTaMH; TPUHIMUIBI JEJIETUPOBAHUS MTOJHOMOYHM, MoKa3aTenu d(PpQexTrB-
HOCTH MEHEIIKMEHTA.

YMEHHUS: aHAJIU3UPOBATh BHYTPEHHIOIO M BHEIIHIOK CPENy NPEANPUATUS U BbI-
pabaTbiBaTh CTPATETHUIO KOMAHIHOW palOOThl, MPUHUMAThL YIPABJICHUECKUE DPEIICHUS,
MCIMOJIb30BaTh METOJMKM MOTHBAIlMU IE€pCOHaNa, pa3BUBaTh JUIACPCKUE KayecTBa,
yOpaBisATh KOH(PJIMKTAMH B KOJUICKTHBE, JIEJIETUPOBATH MOJHOMOYHS, OIEHUBATh pe-
IIIEHUE TTOCTABJICHHBIX 3a/1a4 U KOPPEKTUPOBATh CIIOCOOBI PEIICHUS.

BJIA/ICHHME HABBIKAMHU: aHAJIW3a BHEIIHEW U BHYTPEHHEW CPEAbl NPEANPUATHS,
METOJMKON pa3pabOTKH U peaau3allii CTPATETUN; METOIUKON Pa3pabOTKK U MPUHSTHS
YIIPABJIEHYECKOTO PELICHUs, METOJIUKOM MOTUBALMUA NEPCOHANIA, METOJIUKOMN YIIpaBIIE-
HUS KOH(MDIUKTaMH B KOJUICKTHBE, METOJAMKOMN NIEJIETMPOBAHUS MOJHOMOYHM, METOIH-
KOM pacuera nokaszaresnei 3 PeKTUBHOCTH MEHEKMEHTA.
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Kputepuu ouenku”

OTJIMYHO

o0yyaroIuics JeMOHCTPUPYET:

- 3HaHUe Marepuana (OCHOBHbIE OHATUA U (QYHKIIMM MEHEKMEHTAa,
METO/BI M CTHJIM MEHEPKMEHTA, OCHOBBI pa3pabOTKH CTPATETUH KO-
MaH/IHOW pabOoThl, OPraHU3aLIOHHbIE CTPYKTYPbl MEHEKMEHTA, CII0-
coObl MOTHBALIMH IEPCOHAJIA, IPUHIUIIBI CAMOMEHE/PKMEHTA U JINJEP-
CTBa, METO/bI YIIPaBICHU KOH(QIMKTaMH, IPUHIUIIBI JINJEPCTBA,
IIPUHLIMIIBI 1€JIETUPOBAHUS [TOJIHOMOYUI, TEXHOJIOTUIO IPUHSATHS
yIpaBJIEHYECKUX peLIeHUH, moka3arena 3(p(HEeKTUBHOCTH MEHEIKMEH-
Ta), IPaKTUKU IPUMEHEHUS MaTepualla, HCUEPIbIBAOILE U I10CIIE10Ba-
TEJIbHO, YETKO U JIOTUYHO U3JIaraeT MaTepuall, XOpoulo OpUEHTUPYET-
Csl B MaTepuaie, He 3aTPyAHAETCS ¢ OTBETOM IIPU BUJIOU3MEHEHUU 3a-
JTaHWI;

- YMEHME aHAJIM3UPOBATh BHYTPEHHIOIO U BHEIIHIOK CPeRy IIpeanpus-
TUSl, BbIPA0aThIBaTh CTPATETUI0 KOMAHHON paboThl, IPUHUMATh
YIIPABJICHYECKUE PELICHHUs], HCII0Ib30BATh METOAUKHA MOTUBALIMH I1€p-
COHaJIa, YIpaBJsATh KOH(IMKTaMHU B KOJUIEKTUBE, pa3BUBATh JIUIEP-
CKME Ka4eCTBa, UCIOJIb3ysl COBPEMEHHBIE METO/IbI ¥ IIOKA3aTeNId TaKOU
OLICHKH, JIEJIETUPOBATh IIOJHOMOYMSI, OLICHUBATh PEIICHNE IIOCTABIICH-
HBIX 3a7[a4 U KOPPEKTUPOBATH CIIOCOOBI PELICHMUS;

- YCIIEIIHOE ¥ CUCTEMHOE BJIAJICHUE HaBbIKAMU aHAJIN3a BHEIIHEH U
BHYTPEHHEHN CpeJbl IPEAIIPUATHUS, METOIUKOH YIpaBIeHNs! KOHQIMKTAaMU
B KOJUICKTHBE, METOJJUKON pa3pabOTKHU U peaau3aliy CTpaTeruu, MeTo-
JIMKOW MOTHBAIIMM NIEPCOHAA, METOAUKON pa3pabOTKH U IPUHATHS
YIIPABJIECHYECKOT0 PEMIECHUs, METOJUKON JENETUPOBaHUS IIOJITHOMOYHI,
METOJIMKOH pacuera nmokaszaresiei 3 peKTHBHOCTH MEHEKMEHTA.
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XO0pOo1Io

00yJaronuics AeMOHCTPUPYET:

- 3HaHUE MaTepuasia (OCHOBHBIC TIOHATHS U PYHKIIMU MEHEIKMEHTA,
METOJIbl U CTHJIM MEHEI)KMEHTA, OCHOBBI Pa3pabOTKU CTpaTeruu Ko-
MaHJIHOW PabOThI, OpraHU3aIMOHHbBIE CTPYKTYPbI MEHEIXKMEHTA, CII0-
coObl MOTHBAIIMH TEPCOHANIA, IPUHIUIIBI CAMOMEHEPKMEHTA U JIUJep-
CTBa, METO/BI YIPaBJICHUS KOH(PINKTAMH, TPUHIUITHI JINJCPCTBA,
MIPUHIIMIIBI I€JIETHPOBAHUS [TOJIHOMOYUH, TEXHOJIOTUIO IPUHSIITHS
YIpaBJIEHYECKHUX PEIICHUH, moka3aTean 3(p(HEeKTUBHOCTH MEHEIKMEH-
Ta), HE JOIYCKAeT CYIIECTBEHHBIX HETOUHOCTEH;

- B IIEJIOM YCIEIIHOE, HO COepKalllue OTJENIbHbIE IPOOEIbI, YMEHNE
AHAIM3UPOBATh BHYTPEHHIOIO U BHEIIHIOK CPEIy MPEINPUITHS, BbI-
pabaTbIBaTh CTPATETHUIO KOMAaHIHON pabOTHI, IPUHUMATD yIIpaBlieHYE-
CKHE pelleHUs, UCTI0Ib30BaTh METOIMKH MOTHBAIIMH II€PCOHAJA,
YIPaBJIATh KOH(PIUKTAMH B KOJJICKTHBE, Pa3BUBATh JIUJICPCKUE Kaue-
CTBA, UCIIOJIb3ysS COBPEMEHHBIE METO/IbI M T0KA3aTeIN TaAKOW OLICHKH,
JIEJIETUPOBATh IIOJTHOMOYMSI, OLIECHUBATh PEIIEHNUE IOCTABIECHHBIX 3a-
Jlad ¥ KOPPEKTUPOBATH CIIOCOOBI PELICHHUS;

- B IIEJIOM YCIEILIHOE, HO COfiepKalllee OTJENIbHbIE MPOOEIbl MU COIPO-
BOJKJIAIOIIEECs OTACNbHBIMY OMIMOKaMH BIIaJICHHE HABbIKAMU aHATN3a
BHEIIIHEW U BHYTPEHHEHN CPeJibl IPEAIIPUATHUS, METOAUKON yIIPABICHUS
KOH(JIMKTAMH B KOJUIEKTHBE, METOJAMKON pa3pabOTKU U peanu3aiiu
CTpaTeTuH, METOANKOW MOTHBAIMH NIEPCOHANIA, METOAUKOIN pa3padoT-
KU U IIPUHSTUS YIIPABICHUYECKOTO PELICHUS, METOAMKOMN JeNIernpoBa-
HUS TIOJTHOMOYHI, METOJIMKOHN pacdera rmokasaresneit 3hGekTuBHOCTH
MEHEI)KMEHTA.

YAOBJIETBOPUTEIHHO

00y4YarOIIHICS IEMOHCTPUPYET:

- 3HaHMA TOJBKO OCHOBHOTO MaTepuaa (OCHOBHBIC TIOHATUS U (DyHKIUH
MCEHECI>KMEHTA, METOAbI U CTUJIN MCHECI?KMCHTA, OCHOBBI paBpa60TKI/I
CTpaTeruy KOMaHAHOM paboThl, OpraHU3aMOHHBIE CTPYKTYPBI Me-
HEI>KMCHTA, CIIOCOOBI MOTHUBAIMU IIE€PCOHAIA, TPUHIUIIBI CAMOME-
HE/DKMEHTA U JIMJIEPCTBA, METO/IbI YIIpaBIeHHs KOH(IMKTaMu, IPHH-
UMbl TUACPCTBA, NIPUHUUIIBI ACJICTUPOBAHUA HOJ'IHOMO‘-II/II\/'I, TEXHOJIO-
THIO IPUHATHUS YIPABICHYECKUX PElIeHnH, moka3aTenu 3pekTuBHO-
CTH MEHEJDKMEHTA), HO He 3HAeT JIeTaJIeH, TOMyCKaeT HETOYHOCTH, J10-
MyCKaeT HETOYHOCTH B (POPMYJIUPOBKAX, HAPYIIAET JOTHUYECKYO IM0-
CJIE/IOBATEIIFHOCTD B M3JIOKEHUU NIPOrPAaMMHOT0 MaTEepHaa;

- B LIEJIOM YCIIELTHOE, HO HE CUCTEMHOE YMEHHE aHAJIM3UPOBaTh BHYT-
PEHHIOIO ¥ BHEILIHIOIO Cpey MPEANpUsATHS, BBIpabaThIBaTh CTPATETUIO
KOMaHHOW pabOThl, MIPUHUMATh YIPaBICHYECKUE PEIICHHs, UCTIOb-
30BaTh MCTOAMKHN MOTUBAIIMU IICPCOHAJIA, YIIPABJIATH KOH(i)J'II/IKTaMI/I B
KOJIJIEKTHBE, Pa3BUBATh JIUJIEPCKUE KAUeCTBa, UCTIONb3Ysl COBPEMEH-
HBIC METO/JbI U ITIOKA3aTCIN TaKoH OIICHKHU, JCJIICTUPOBATH ITOJITHOMO-
Y1, OLIEHUBATh PELICHUE TIOCTABICHHBIX 3a/1a4 U KOPPEKTUPOBATh
CIoCco0bI peleHUS;

- B IIEJIOM YCIICIIHOE, HO HE CHCTEMHOE BJIa/ICHHE HaBBIKAMHU aHAIIN3a
BHEIIIHEH ¥ BHYTPEHHEH CpeJibl IPEeNPUATHS, METOIUKON YIIPABICHHUS
KOH(IIMKTaMH B KOJUICKTHBE, METOJMKON pa3paboTKH U peanu3alnnuu
CTpaTeTuy, METOANKOW MOTHBAIIMH NIEPCOHANIA, METOUKOHN pa3padoT-
KW Y MIPUHATHS YIIPABICHYECKOTO PEIICHUs], METOIUKOM JeJIeTupOoBa-
HUS TTIOJIHOMOYMH, METOJTUKOM pacyeTa mokaszaresnen 3pPeKTUBHOCTH
MEHEKMEHTA.

37




HEyI0BJICTBOPHUTEILHO

oOydJaronumcs:
- HE 3HAeT 3HAYUTEIBbHOM YacTU IIPOrpaMMHOI0 MaTepHaa, IioxXo Opu-

EHTUpYETCs B MaTepHralie (OCHOBHBIE MOHATHS U (PYHKIIUU MEHEIK-
MEHTa, METOJIbI U CTUJIM MEHEJKMEHTA, OCHOBBI Pa3pabOTKu cTpare-
I'MH KOMaHJHON paboThl, OpraHU3alMOHHbIE CTPYKTYPbl MEHEIKMEH-
Ta, CI0cOOBI MOTUBAIIH NIEPCOHANA, IPUHIIUITEI CAMOMEHEKMEHTA 1
JMJIEPCTBA, METO/bI YIIPAaBIEHHUsS KOH(MIMKTaMU, IPUHLUIIBI JIUEP-
CTBA, IPUHLUIIBI 1EJIETUPOBAHUS [IOJJHOMOYNN, TEXHOJIOTHIO IIPUHSI-
THUS YIPaBJIEHYECKUX PELICHUH, Toka3aTenu 3hp(GekTuBHOCTH Me-
HEP)KMEHTA), HE 3HAeT PAaKTUKy IPUMEHEHUsI MaTepuaa, JOIyCKaeT
CYLIECTBEHHbIE OIINOKY;

HE yMEET aHAJIM3UPOBATh BHYTPEHHIOIO U BHEIIHIOK CPENy IPEaIpusi-
TUS, BbIPA0AThIBaTh CTPATETUI0 KOMAHHON paboThl, IPUHUMATh
YIIPABJICHYECKUE PELICHHUs], UCII0Ib30BATh METOAUKHA MOTUBALIMHU I1€p-
COHaJIa, YIpaBJATh KOH(IUKTaMHU B KOJUIEKTUBE, pa3BUBATh JIUAEP-
CKME Ka4eCTBa, MCIOJIb3ysl COBPEMEHHBIE METOIbI U IIOKA3aTeNId TaKOU
OLICHKH, JI€JIETUPOBATh IIOJHOMOYMSI, OLICHUBATh PEIICHNE IIOCTABIICH-
HBIX 3aJ1a4 U KOPPEKTUPOBATh CIIOCOOBI pELIeHMs], JOMTYCKaeT CyIlle-
CTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJIBIINMU 3aTPyTHEHUSIMU BbI-
HOJIHSAET CaMOCTOSITENIBbHYIO PaboTy, OONBIIMHCTBO 3aJaHUH, IPEay-
CMOTPEHHBIX POrPaMMON JUCLUILIMHBL, HE BBIIIOJIHEHO;
oOyyaroIuiicss He BiaJieeT HaBbIKaMU aHaJIM3a BHELIHEW U BHYTpEH-
HEU cpelibl MPEANPUATHS, METOAUKON YIpaBICHUS KOHPIHUKTAMH B KOJI-
JIeKTHBE, METOJJUKOM pa3paboTKU U peain3aly CTPATEeruu, METOIUKON
MOTHBAIIMH [IEPCOHANA, METOJUKOMN pa3paOOTKU U IPUHSTUS YIIPaB-
JIEHYECKOI'O PELIEHUS, METOAUKON JeJIErMpOBaHus IIOJTHOMOYHH, Me-
TOJIMKOM pacyera nokaszarenei 3pPeKTUBHOCTH MEHEKMEHTA.

4.2.2. Kputepum OlleHKH JUCKYCCHH, KPYTJIOT0 CTOJIA.

[Tpu ydacTuu B IUCKYCCHH, KPYTIIOM CTOJIE O0YUaIOUTHIICSI TEMOHCTPUPYET:

3HaHUs: CIOCOObI MOTUBAIIMY MEPCOHANIA, IPUHIIUIIBI CAMOMEHEX)KMEHTA U JINAEPCTBA,
MCTOYHUKOB TIOMCKA, METOJIOB aHAJIM3a U HAMIPABJIICHUH UCTIOJIh30BAaHUS HOPMATHBHBIX
Y TIPABOBBIX JOKYMEHTOB B CBOEH MPO(hecCHOHATEHON JeSTEILHOCTH, (DOPM JIEITOBOTO
OOIIIeHNS 1 HAPaBICHUS PA3BUTHS JEIOBBIX CBSA3EH C AETOBBIMU MApTHEPAMH, JJIe-
MEHTOB CUCTEMBI cOOpa HE0OX0AUMOK UH(pOpMAIUH.

YMEHHsl: TIPUMEHITh METOAMKHA MOTHBAIIMM TEPCOHAa, Pa3BUBATh JIMIACPCKHE Kade-
CTBa, OPTaHMU30BaTh U TMOJICPKUBATH CBSI3U C JIEIOBBIMH MapTHEPAMHU, UCTIONB3YS CH-
CTeMBbI cOopa He0OX0AMMON MH(POPMAILIUU JIJIsi PACHTUPEHUS] BHEITHUX CBSA3EH U 0OMEeHa
OTBITOM TPH pealIU3alMy MPOEKTOB, HAMPABICHHBIX HA Pa3BUTHE OpraHu3aluu (Ipes-
IOPUSITHS, OpraHa FOCYAaPCTBEHHOTO WM MyHHUIIUIAIBHOTO YIIPaBJICHHUS.

BJIa/IeHHe HABBIKAMM: CaMOIIPE3CHTALIUH, BEICHUS AETIOBBIX Oeces.

Kpurepuu oieHKH BBICTYILICHU KPYIJIOr0 CTOJIa
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OTJIMYHO o0yyaroIuics: JEMOHCTPUPYET:

- r1yOoKuil 000CHOBaHHBII OTBET Ha 3aJlaHHE C PACCMOTPEHHUEM He-
CKOJIbKMX BapHAHTOB PEIICHHUS IPOOIEMBI;

- y4acTue B 00CYKI€HHH IPOOIEMHOM CUTYaIlH

- CIIOCOOHOCTbH YCJBIIIATh HHYIO TO3HIIUIO

XO0poIIo o0OyJarouics: IEMOHCTPUPYET:

- y4acTHe B JUCKYCCHSIX IO 0OCYKIACHHUIO IPYrHX CUTYAIlMH U PACCMOT-
PEHUH CBOEH MOBEPXHOCTHO;

- TIyOOKHI aHAJIU3 CBOEH CUTYallUH U BbIJJay€ OJHOTO OTBETA, €CIIU HU-
KTO U3 KOMaH/Ibl HE y4aCTBOBAI B 00CYKICHUH

YOBJIETBOPUTEIbHO oOyJaroIuiics: IeMOHCTPUPYET:

- TOBEPXHOCTHOE PaCCMOTPEHUE CUTYyALIUH;
- YaCTUYHO MPABWIbHBIA OTBET.

- Hrnopupyer uHbIE MO3ULIUN

HEY/I0BJIETBOPHUTEJIBHO | 00YJarOIIMiics:

- JIEMOHCTpHUPYET MOJIHYIO0 HECIIOCOOHOCTh OCTPOUTH OTBET IO CO0-
CTBEHHOM CUTYallUU;

- TPOSBJISIET arpeCcCHIO U HEITUYHBIE BHICKA3bIBAHUS B IPEC OMIMOHEHTA.

4.2.3. Kputepuu o1leHKH BbITIOJIHEHHsI KOHTPOJbHBIX PadoT

[Ipu BBINIOJHEHUH KOHTPOJBHBIX (CaMOCTOSITENIBHBIX) Pa00T OOydwaromuics Je-
MOHCTPHUPYET:
3HAHMSI: OCHOBHBIE MOHITHUS U (PYHKIIUU MEHEJPKMEHTa, METOJIbl ¥ CTHUJIM MEHEIKMEH -
Ta, OCHOBBI pa3pabOTKU CTpaTEruy KOMaHIHON pabOThl, OpraHU3alMOHHBIE CTPYKTYPhI
MEHEIP)KMEHTA, CIIOCOObl MOTHBALIMK TIEpCOHAIa, TPUHIIUIBI CAMOMEHEKMEHTA U JIU-
JIEPCTBA, METO/IbI YNPABICHUS KOHPIUKTAMU, IPUHIUIIBI JTUACPCTBA, TPUHIUIIBI JcIie-
TUPOBAHUS MOJTHOMOYUM, TEXHOJOTHIO MPUHSITHS YIPABICHYECKUX PEIICHUM, TOKa3a-
Tenu 3PGHEKTUBHOCTH MEHEIPKMEHTA.
YMEHHsI: aHaIM3UPOBaTh BHYTPEHHIOK M BHEUIHIOW Cpeay MNpPEAnpusiTUs, BbI-
pabaTbIBaTh CTpPATETHIO KOMAaHAHOW palOThl, MPUHUMATH YMNPABICHUYECKHE PEIICHHS,
UCIIOJIb30BAaTh METOJUKH MOTHBAIIMU MEPCOHANA, YNPaBIATh KOHMOIUKTAMH B KOJICK-
THUBE, Pa3BUBATh JIUJIEPCKUE KAYECTBA, UCIIOJIb3Yysl COBPEMEHHBIE METO/IbI U MOKAa3aTeNn
TaKo OLEHKH, JEJIErHpOBaTh MOJTHOMOYHS, OIIEHUBATh PEUICHNE MTOCTABICHHBIX 3a-Aa4
U KOPPEKTUPOBATH CIIOCOOBI PEIICHUSI.
BJIa/leHHe HABbIKAMHU: HABbIKAMH aHAJIN3a BHEIIHEH W BHYTPEHHEH Cpellbl Mpeanpusi-
THSI, METOJMKON ympaBieHUs KOH(PIMKTAMU B KOJUIEKTHUBE, METOAUKONU Pa3pabOTKU U
peanu3alu CTpaTeruy, METOJMKOM MOTHBAIIMM NIepcOHaia, METOJUKOU pa3paboTKu U
MPUHATHS YIIPABJICHUYECKOTO PEIICHUs, METOIUKON JeJIETHPOBAHUS MOJHOMOYHUH, Me-
TOJUKON pacyeTa nmokaszaresned 3pPeKTUBHOCTH MEHEIPKMEHTA.

Kpurepuu oueHKH BBINOJHEHUSI KOHTPOJbHBIX padoT
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OTJIMYHO

00yJaronuics AeMOHCTPUPYET:

3HAHUS: OCHOBHBIC MOHATUS U (QYHKIIUU MEHEIKMEHTA, METOJIbI ¥ CTHIIN
MEHEJ[)KMEHTA, OCHOBBI Pa3pabOTKU CTpaTeruud KOMaHJHOW paldoThl, Op-
TaHW3aLMOHHBIE CTPYKTYPhI MEHEKMEHTA, CIIOCOOBI MOTHBALIUU TIEPCO-
Hajla, NPUHLMIIBI CAMOMEHE/DKMEHTA U JMAECPCTBA, METOABI YIIPABICHUS
KOH(IMKTaM¥, MPUHLIUIBI JHAEPCTBA, MPUHLIUIBI JICIETUPOBAHUS T10JI-
HOMOYMH, TEXHOJIOTHIO IIPUHATUS YNPABICHUYECKUX PELICHUI, [T0Ka3aTe-
1 3¢ (HEKTUBHOCTH MEHEKMEHTA.

YMEHHS: aHAIMU3UPOBATh BHYTPEHHIOO U BHEIIHIOK CPENy NPEANPUATHSA,
BbIpabaThIBATh CTPATEIHIO KOMAHIHON pabOThl, MPUHUMATH YIIpaBJIeHYE-
CKHE PEILIEHUs, UCIOIb30BaTh METOAUKN MOTHUBALIMU NIEPCOHAJIA, YIIPaB-
JSTh KOH(DIMKTAMHU B KOJIJICKTHBE, pa3BUBATh JMJEPCKHUE KauecTBa, HC-
II0JIb3Yysl COBPEMEHHBIE METOMBI U I0KA3aTelu TAKOW OLEHKH, NEJIETUPO-
BaTh [1OJIHOMOUUS, OLICHUBATh PELICHUE ITOCTaBJIEHHBIX 3a-1a4 U KOPpPEK-
TUPOBATh CIIOCOOBI PELICHHUS.

BJIa/ICHUE HABbIKAMU: HaBbIKAaMM aHaJIM3a BHEIIHEW U BHYTPEHHEN cpeibl
NPEINpUATHs, METOIUKOM yrpaBieHus: KOH()IUKTaMU B KOJUIEKTUBE,
METOAMKON pa3pabOTKH U pealn3alnu CTPaTerui, METOIMKOH MOTHBA-
LMY [IepCcoHalIa, METOAUKON pa3pabOoTKU U MPUHATHUS YIPaBIEHYE-CKOI'O
peueHus, METOIUKON J1eJIETUPOBAHNUS ITOJIHOMOYMH, METOJJUKON pacyera
nokasaresnei 3pHeKTUBHOCTH MEHEKMEHTA.

XOpo1I0

oOyJaroIuiics: IeMOHCTPUPYET:

3HAHUS B [IEJIOM: OCHOBHBIC IMOHATHUS U PYHKIIMA MCHEIKMECHTA, METO/IbI
U CTHJIM MEHEHDKMEHTa, OCHOBBI pa3pabOTKH CTpPATerHd KOMaHIHOHW pa-
00TBbI, OpraHU3alMOHHBIC CTPYKTYPbl MEHEIKMEHTa, CIOCOObI MOTHBA-
MM TepcoHaia, MPUHIHUIBI CAaMOMEHEKMEHTA M JIMACPCTBA, METOJIbI
yIpaBIeHUS KOH(MIMKTAMH, TMPUHIUIBI JIUJSPCTBA, MPUHIIKITBI JEIICTH-
pOBaHUS MOJHOMOYUN, TEXHOJIOTHIO MPUHATHS YIPABICHUYECKUX pelle-
HUH, Tokazarenn 3PPEKTUBHOCTH MEHEDKMEHTA.

YMeHus B LEIOM: aHAIM3UPOBATH BHYTPEHHIOIO M BHEILIHIOK CpPELy
MpEANpPUITHS, BbIpaOaThIBaTh CTPATErHi0 KOMAaHAHOW padoOThI, MPUHU-
MaTh YIpPaBJICHUYECKUE PEIICHHS, MCIOJb30BaTh METOAMKHA MOTHBALUU
TepCoHalIa, yMpaBJIATh KOH(MIUKTAMH B KOJUIEKTHBE, pPa3BUBATH JIUJEP-
CKHME KayecTBa, MCIOJIb3ys COBPEMEHHbIE METOAbl M MOKAa3aTeau TaKoh
OLICHKH, JEJErupoBaTh IMOJHOMOYHS, OLICHUBATH PEIIEHUE IMOCTABJIECH-
HBIX 33]1a4 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS.

Brnanenue HaBpIKaMM B LIETIOM: HABBIKAMH aHAJIM3a BHEIIHEW U BHYTPEH-
HeH cpelbl MPeaNpPHUSITHsI, METOIUKON yIpaBieHHs] KOH(PIUKTaMU B KOJI-
JIEKTHBE, METOJIMKON pa3pabOTKH U peasn3allii CTPATeTruu, METOIUKOM
MOTHBAIIMH ITEPCOHANA, METOIUKON pa3paOOTKH U MPUHATHS YIIPaBIIEH-
YECKOr0 PEeIeHUs, METOIUKON JEIErUpOBaHUS MOJTHOMOYUNA, METOIUKOMN
pacuera nokaszateneil 3pGEeKTUBHOCTH MEHEHKMEHTA.
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YAOBJIETBOPUTEIbHO

00y4Jaronuics J1eMOHCTPUPYET:

HE TBEpAOEe 3HAHHWE: OCHOBHBIC MOHATHS U (DYHKIIMH MEHEIKMEHTa, Me-
TOJIbI U CTHJIM MEHEPKMEHTA, OCHOBBI Pa3pabOTKH CTPaTEruu KOMaHIHOU
paboThI, OpraHU3alMOHHBIE CTPYKTYPhl MEHEDKMEHTA, CIOCOObI MOTH-
BalMy NCpCoHaJIa, MPUHIMUIIBI CAMOMCHCIKMCHTA U JIMACPCTBA, MCTO/AbL
yIpaBJIeHUs] KOH(IUKTAMH, MPHHIUIBI JTHIESPCTBA, MPUHIIHUIIBI JICICTH-
poOBaHUA HOHHOMOHHﬁ, TCXHOJIOTHIO IMPUHATHUA YHPABJICHYCCKUX PCUIC-
HUH, okazareian YPPEKTUBHOCTH MEHEKMEHTA.

HE TBEPJOE YMCHHE: aHATU3UPOBATh BHYTPCHHIOID U BHEIIHIOW CpEdy
MPEINPUATHS, BBIPA0ATHIBATh CTPATETUI0 KOMAaHIHOW DPa0OThI, TPUHU-
MaTb YIPAaBJIICHYCCKUC PCHICHUSA, HCIIOJIB30BATH MCTOJUKHU MOTHBALIUA
MepCOHaja, yInpaBlsATh KOH(OIMKTAMU B KOJUIGKTUBE, Pa3BUBATh JIHJEP-
CKHC Ka4deCTBa, UCIIOJB3Yyd COBPCMCHHBLIC MCTOABI W IMOKA3aTCIIN TaKou
OLICHKH, JIEJIETHPOBATh MOJHOMOYHS, OIICHUBATh PEIICHUE ITOCTABJICH-
HBIX 33129 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHMS.

HE TBEPJIOC BJIaJICHHE HABBIKAMHU: .

HaBbIKAMH aHaIn3a BHENIHEHN U BHyTpeHHeI\/JI CpcAanl NpCApUuATHda, METO-
JMKOW yIpaBJIeHHsI KOHPIMKTaMH B KOJUICKTHBE, METOJIUKOM Pa3paboTKu
" pajin3aliuv CTpaTeruu, MGTOHHKOﬁ MOTHUBAIMU II€pcoHalIa, METOAN-
KOH pa3paOOTKU U TPUHSATHS YIIPABICHYECKOTO PEIICHUS, METOIHMKON
JIeJICTUPOBAHUS TOJIHOMOYMH, METOJTUKOM pacyera rokaszarenen 3pdek-
TUBHOCTH MEHE/DKMCHTA

Paspadomuux: oouenm, Huwenyoea A.U. /7//(/' &
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