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Conep:kanue

[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (HOPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e e,
Onucanue nokazaresnel U KpuTepueB OLEHWBAHMS KOMIIETEHIIMN Ha pas-
JUYHBIX 3Tarmax uX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OLICHKH 3HaHMI, YMEHUM, HABBIKOB U (WJIM) OTIBITA JIEATEIHHOCTH, XapaKTe-
PU3YIOMIMX 3TaIlbl POPMHUPOBAHUS KOMIIETEHIIMI B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. et eeeenttteeenetaeeeennneeeennnneeeenn
MeTtoauueckne MaTepualbl, ONpeaeISIIOIINe MPOLEAYPhl OLICHUBAHUS 3HA-
HUM, yMEHU, HABBIKOB U (MJIM) OIBITA AEATEIbHOCTH, XapaKTEPU3YIOIINX
ATAIBI UX (POPMUPOBAHUS - .. veennreeennneeenneeennneeeanneeenaneeanneeennnnes



1. IlepeyeHb KOMIETEHUMI ¢ YKAa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B NPO-
necce oceoenust OIIOII

B pesynbTaTte u3zyueHnus IucuuIinHbl « CTpaTernueckuii MeHEKMEHT» 00Y-

yaromuecs, B coorBerctBur ¢ ®I'OC BO nmo Hanpapnenuto noarorosku 13.04.01
Temnmo’HepreTrKa U TEINIOTEXHUKA, YTBEPKIACHHOTO NMpUKa3oM MuHucTepcTBa 00-
pazoBanus 1 Hayku PO ot 28.02.2018 Ne 146 dhopmupyloT cieayromnue KOMIeTeH-
IIMU, YKa3aHHbIC B Tabuiie 1.

Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)

KoMmnerenius Orarmsl OrieHOYHBIE
dhopmupo- Buer 3ams- cpencTBa
CTpyKTypHBIE 3JIEMEHTHI KOM- | BaHUS KOM- THiA 013 op- IUISL OLIEHKHU
MEeTEHIINH (B pe3yJbTaTe OCBOS- | METCHIINH B YpPOBHSA
Kon | HamMeHoBanue | HUsI QUCUUIUIMHBI O0Yy4arOMIMN rporecce ﬁgﬁiﬁi? chopmupo-
JOJDKEH 3HATh, yMETh, BIAETh) | OCBOCHUS BaHHOCTH
OIIOIT o KOMIIETCH-
(xype)” u
1 2 3 4 5 6
YK- | cnocoben ocy- | YK-1.2. BeipabaTeiBaeT crpare- 1 TIEKITUH, TectoBbie
1 IICCTBJIATH KpH- | THIO PCIICHUA MOCTaBJICHHOM 3a- IMpaKTH4eC- 3aJ1aHud,
TUYECKUH aHa- | Jadd (COCTaBIsieT MOAEIb, ONpe- CKUE 3aHATUS | KEHCOBBIE
U3 TIpooIIeM- JIeJsieT OrpaHWYeHHUs, BBIpada- 3a/1aHus, 3a-
HBIX CI/ITyaHI/Iﬁ ThIBA€T KPUTCPUH, OLCHUBACT JaHus K JI€-
Ha OCHOBE CH- HEOOXOUMOCTh  JIOTIOJTHUTEIIb- JIOBO# UTpe,
CTEeMHOTO TIOJ- | HOM mH(pOpMAannN) TEMBI BEI-
xopa, Beipaba- | YK-1.3. dopmupyer BO3MOXK- CTYTUICHHN
ThIBATh CTpaTe- HBIC BapHaHThI PCHICHUA 3a1a4 Ha KpyrjioMm
TUIO OeHCTBUN CTOJIE
IIpumeuanue:

Kommnerennus YK-1 — Taxke GopMupyercss B Xo1e OCBOCHUS AucIUIUTUH: «Punocodckue mpo-
OJeMBbl HAyKH ¥ TEXHUKW», «COBPEMEHHBIC MPOOJIEMbI TEITOIHEPTETUKH, TEINIOTEXHUKH M TEIJIOTEXHO-
JIOTMM», a TaKXKe B XOJe TOATOTOBKH K MPOIEAYPEe 3aIIUTHl M 3alUTHI BBIMTYCKHOW KBaTM()UKAITHOHHON
paboTHI.

2. Onucanue nmoka3areyied 1 KPpUTEPUEB OLICHMBAHUS KOMIIETECHIIMI

Ha pa3/inYHbIX Tallax uX (l)OpMHpOBaHI/ISI, OIIHNCaHMC IIKAJ ONCHUBAHUSA

Hepequb OIICHOYHBIX CPEACTB

Tabmmma 2
Ne HaumenoBanue Kpatkas xapakTepucTuka OlleHOYHOTO CpEACTBa [Ipencrasnenue ore-
1/ OIIEHOYHOT' 0 HOYHOTO CpEJCTBA B
cpelcTBa DdOC
1 KpPYIJIbIA CTON OIICHOYHOE CPEACTBO, MO3BOJISIONIEE BKIOUUTh [epeYEHb JUCKYCCH-
00yJaronmxcs B IpoIiecc 00CyKIACHHS CITIOPHOTO OHHBIX TEM JJIs IIPO-
BOITIpOCa, TPOOIEMBI U OIICHUBATH MX YMEHHE apry- | BEIECHUS KPYTIIOTO
MEHTHPOBATh COOCTBEHHYIO TOUKY 3PCHHUS CTOJIa
2 TECTUPOBaHUE CPEACTBO KOHTPOJIS,, KOTOPOE MO3BOJISET BBISIBUTH 0aHK TECTOBBIX 3a]1a-
YpOBEHb 3HAHUH, YMEHUHN U CTIOCOOHOCTEH U Ka- HUN
YECTB JIMYHOCTH, UX COOTBETCTBUE OTPECIICHHBIM
HOpMaM IyTeM aHajK3a CIIOCOOOB BHITIOJTHEHHUS
00yJarOIMMUCS Psjia CIeIMATbHBIX 3aITaHUI




n/n

Haumenosanue
OLIEHOYHOTO
cpencTBa

KpaTkas xapakTepucTiKa OLEHOYHOIO CPEACTBa

[Ipencrasnenue ore-
HOYHOTI'O CPEJICTBA B
DOC

KeHc-3aJaHus

OLIEHOYHOE CPEJICTBO, MO3BOJIAIONIEE OLICHUTH yMe-
HHS TAATHOCTUPOBATH MPOOJIEMEI, pa3padaThiBaTh
CTpaTerruuecKue perieHus u GopMyIupoBaTh Npes-
JIO’)KEHUS TI0 COBEPIIICHCTBOBAHUIO CTpaTErnye-
CKOT'O YIIPaBJICHUS

KoMmiaekT kelic-3a-
may

JieJIoBas urpa

JIEHUS

OIIEHOYHOE CPENICTBO, MTO3BOJISIONIEE OIICHUTD
HaBBIKU TIPUHATHS CTPATETHUECKUX PEIIeHUi, CTpa-
TETUYECKOT0 MBIIUICHHSI U YIPABICHYECKOTO MOBE-

3amanus K AeJI0BOM
urpe

HporpaMMa OIlCHUBAHUA KOHTpOJ]preMOﬁ ANCIHUIIJINHBI

Tabnuua 3

Kontponupyemble pa3aeinbl
(TEMBI TUCITATIITIHEI)

Kona xonTponupye-
MOM KOMITETCHIIUH
(mm ee gacTH)

HanmeHoBaHWE OLIEHOYHOTO CpeI-
CcTBa

2

3

4

ConepxaHue cTpaTeru4ecKkoro Me-
HepxkMeHTa. CTpaTerudeckoe 1ee-
noJjlaraHue

YK-1

YcTHBIH onpoc, 3aJaHus K JEN0-
BOU urpe

CrpaTeruyeckuii aHaju3 MaKpo-
cpeabl

YK-1

YcrHbI onpoc, Kelc-3aaanus

OrtpacneBoli aHau3

YK-1

Y cTHBIN onpoc, Kelc-3aaanus

KopnopatuHble cTpateruu

YK-1

YCTHBI onpoc , Kelc-3aJaHus

JenoBsie (Ou3HeC) cTpaTternu

YK-1

YCTHBI onpoc, Keiic-3a1aHus

oo~ lw

Br16op u peanm3zamus crpareruu

VK-1

YcTHBII onpoc, nepedeHb JUCKYC-
CHUOHHBIX TEM IJIA IMPOBECACHUA
KpYIJIOTO CTOJA, TECTOBBIE 3a/1a-
HUS




Onucanue nmokasareseil 4 KpurepueB OLEHMBAHUSA KOMIIETCHUUN 110 AU CIU-
inHe «CTpaTernyecknii MEHeIKMEHT» HAa Pa3JIHYHbIX dTanax ux ¢gopmupo-
BaHN$, ONMHUCAHME IIKAJI OLlEHUBAHMSA

Tabnuna 4
Kon Nunuka- Ilokazarenn u KpUTEPHUH OIIEHUBAHMUS PE3YIhTATOB O0YUICHHS
KOMIIe- | TOPHI JI0- HIKE TTOPOTOBOTO ITOPOTOBBIH IPOABUHY- | BBICOKHMH ypOBEHb (OT-
TEHIUH, | CTHKEHUS YPOBHS YpOBEHb THIN ypo- JIMYHO)
STarbl KOMIIE- (HeynoBIeTBOPH- (ymoBneTBOpH- | BEHb (X0-
€€ OCBO- | TEHINH TEIHHO) TEILHO) porIo)
CHHS
1 2 3 4 5 6

YK-1, YK-1.2. oOyuJarommiics He oOygatomuiicst | oOydaro- o0yJaronuiicst 1eMOoH-

1 ce- | Beipaba- | 3HaeT 3HAYNTEIHLHOM JIEMOHCTpPHU- LIUICS Ae- | CTpUpPYET 3HAHUE COBpE-

MeCTp THIBAeT YacTHU IPOrPaMMHOIO | pyeT 3HaHUS MOHCTpPH- MEHHBIX TEXHOJIOTHH
cTparte- MaTepuaia, INoxXo TOJIBKO OCHOB- | pYeT 3Ha- CTpPaTernyeckoro aHa-
THIO pe- OpUEHTHPYETCS B HOTO MaTepH- | HUE MaTe- | JI3a U OIEHKH MaKpo- H
HICHUS MIPUHLIMIIAX U METOJlax | ajia, HO He puaia, He MHUKpPOCpEeIbl OpraHu3a-
IIoCTaB- MMpOBCACHUSA CTPATCT U~ 3HacT ):[eTaJ'ICI\/'I, J0IMyCKacT IMH, BBISABJICHWS BHCIII-
TIEHHON YECKOT0 aHAIIN3a JIOTTYCKaeT He- | CyIie- HUX YTPO3 U BO3MOKHO-
3aa4n BHEITHEW U BHYTPEH- | TOYHOCTH B CTBEHHBIX | CTEH, KOHKYPEHTHBIX
(coctaB- | Hel cpenbl, OLIEHKU (GbopMynUpOB- | HETOYHO- NPEUMYIIECTB U cl1abo-
JSI€T MO- | CTPATEruuecKou Mpu- | Kax, HapywaeT | cTei CTel opraHu3aluu;
JIeb, BIIEKATEIIEHOCTH OHM3- | JIOTUYECKYIO OIIEHKH CTPaTErmIeCcKOM
omnpee- Heca, MEeToJlax pa3pa- | IMocienoBa- MIPUBJIEKATEIbHOCTH
JseT OOTKH CTpaTeTuH, TEJIHHOCTH B Ou3Heca M KOHKYPEHT-
OTpaHm- HepapX¥H U dTarax M3TIOKEHUH HOM MTO3UINH OpraHu3a-
YEHHUS, (dhopmupoBaHus cTpa- IIPOrpaMMHOI0 LMY, IPAKTUKU [IPUME-
BbIpada- Teruii, He 3HaeT Mpak- | MaTrepuaia HEHHsI CTPaTerH4ecKoro
THIBaeT TUKY IPUMEHEHHS CUTYaI[MOHHOTO aHa-
KpHUTe- CTPaTErH4eCcKOoro CH- TN3a, HCUYEPITHIBAOIIE U
pum, orie- | TyallMOHHOTO aHAJIN3a, MOCIIEI0BATENBHO,
HUBAET CTPaTErn4ecKoro Iia- YETKO W JIOTUYHO M3J1a-
HE00X0- HUPOBaHUS, JIOMYCKAET raeT MaTepua, XOpoIIo
JUMOCTDb CYIIECTBCHHBIC OPHUCHTUPYECTCA B MaTC-
JIOTIONTHH- | OIIUOKH puaie, He 3aTpyIHIETCS
TEThHON C OTBETOM ITPH BHJIOU3-
nHpOopMa- MEHEHWH 3aJIaHui

1IN




1 2 3 4 5 6
VK-1.3. 0oOydJaromIuiics He 3HAeT 3Ha- | o0ydaro- obydJaro- oOyJaromuiics ae-
dopmu- YUTEIbHOW YaCTH MPOTrpaMM- | IITUNCA Jie- IUICS Ae- | MOHCTPHUPYET 3Ha-
pPYeT BO3- | HOrO MaTepuaa, IoXo OpU- | MOHCTpPH- MOHCTpPHU- HUE COBPEMCHHBIX
MOJKHBIE | EHTHpPYETCS B DIIEMEHTaX U pyeT 3HaHHUS | pyeT 3Ha- TEeXHOJOTHH (Hop-
BapHaHTHl | (GYHKIIUSIX MUCCHH, CTpaTe- | TOJIBKO OC- HUE MaTe- | MUPOBaHU cTpare-
pelIeHusl | TMYECKOro BUJEHUS U CTpa- | HOBHOTO Ma- | puaia, He THYECKUX KOMaH]I,
3ama4 TErMYCECKUX LIENeH, IPUHIU- | Tepuaia, HoO | JAomyckaeT | (yHKIMA MUCCHH U
max (popMHpOBaHUsA CTpaTe- | HE 3HAET Je- | Cyle- CTPaTEerm4ecKoro
TUYECKO KOMaH/bl, METO/IaX | TalleH, J1o- CTBEHHBIX | BUACHUSA, IPAKTUKH
U IIpaBUiIax MPOBEICHUS MyCKaeT He- | HETOYHO- (dhopMupoBaHUs U
CTpaTEerMYeCcKUX W3MEHEHHH, | TOYHOCTH B creit paboTHI TPy
TEXHOJIOTHSIX TIPEOIOICHUS dhopmynu- CTPaTEerm4ecKoro
CONPOTHUBJICHUS Ha 3Talle pe- | pOBKax, TUTAHUPOBAHUS, HC-
aNu3aluy CTPATEeTUH, CIIOCO- | HapyIIaeT YEPIBIBAOIIE U TTO-
0ax M opraHu3aIOHHBIC JIOTUIECKYIO CJIeIOBaTeIBHO,
mpoleaypax pa3padoTKu U nociea0Ba- YETKO U JIOTUYHO
peanu3anuu cTpaTeruye- TEJIHHOCTH B M3Jaraet Mare-
CKOTO IIIaHa, CTHIISX PYKO- M3TIOKEHUH pHaI, XOpOIIIO OpH-
BOJICTBA CTPATETHYECKUMHU MporpaMM- SHTHPYEeTCS B MaTe-
KOMaHJIaMU, HE 3HAeT IIpaKk- | HOrO Mate- puaiie, He 3aTpya-
TUKY QOPMHUPOBAHHS U pa- puana HSIETCS C OTBETOM

OOTBI Iyl CTpaTeruye-
CKOTO IJIaHUPOBAHMUSL, COTJIa-
COBaHMA CTPATErMYECKOTO U
OIIEPATUBHOI'O YIPABIICHUS,
pacnpezieieHus] OTBETCTBEH-
HOCTH 32 pean3alfio cTpa-
TETUH, JOMYCKAET CyIIe-
CTBEHHBIE OIIMOKHI

[IpU BUAOU3MEHE-
HUM 3aJIaHUN

3. TunoBble KOHTPOJIbLHbIE 32IaHNMSI UJIM MHBIE MATEPHAJIbI, HEOOX0AMMbIE
JJISL OLlEeHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATeJIbHOCTH,
XapaKTepPU3YIOUIUX 3TANbI POPMHUPOBAHUS KOMIIETCHIIUI B IIpolecce 0CBOe-
HHUS 00pa30BaTEIbHON MPOrPAMMBI

3.1 Keiic-3aqanus

Kommiekt kelic-3a1a4u BKIIIOYAET B C€0s1 OMUCAaHUE KOHKPETHOW CUTYallud U
IepeYeHb BOIIPOCOB U 33JJaHUM K HEW U IIpeAyCcMaTpuBaeT 2-3 Keica 1o TeMam JIUC-

OUITJIIMHBI.

[Tpu rmyOokoM 0OOCHOBaHHOM OTBETE Ha Keilc-3afjaHhe C PacCMOTPEHHUEM
HECKOJIbKMX BapUAaHTOB PEIICHUS MPOOJIEMBbI, yH4aCTUH B O0CYKJACHUU BapuaHTa pe-
IICHUS IPYTOM TPYIIIbI CTABUTCS OLIEHKa «OTIIHYHOY». [Ipn HepocTaTouHO 060CHO-
BaHHOM pEIICHUU KeWc-3aJaHusl, OTCYTCTBUU albTEPHATUB U MMACCUBHOM 00CYXi€e-
HUM TIpUCBaMBaeTCs OLEHKa «Xopouio». B ciaydae, ecnu kelic-cuTyanus Oblia pac-
CMOTpPEHA NOBEPXHOCTHO, OTBET YaCTUYHO MPABUJIBHBII, OTCYTCTBYET apryMEHTa-
1Usl B XOJ€ JUCKYCCUU - MPUCBAUBAETCS OLICHKA «YyJIOBJIETBOPUTENHHO». OlleHKa
«HEYIOBJIETBOPUTEIBHOY» CTABUTCA MPU OTCYTCTBUU PEIICHUS KEHC-3a1aHMUs.

[Ipumep: Tema «Bb10op u peanusanus cTpaTerum»

Lenp 3aaHus — 3aKpENUTh 3HAHUS IO KPUTEPUSAM U MpaBUiiaM pa3paboTKu
U OLICHKU CTPATeTHnYECKUX albTePHATUB

A) IIpounTaiite cutyaruio «CKOK-CKOK, TJI€ )K€ COK?»




7

Ydumcknii ¢punmuan oaHOTO U3 KPYMHEHIINX MPOU3BOAMUTENEH COKOB W HEKTapoB 3A0
«TuuHyc)» 3a MoCIeTHUE TPU I0/1a HEU3MEHHO YBEJINYHUBAT 00BEMBI TPOJAXK B PETHOHE. 3aMECTH-
TeNb AUpeKTopa (uimrana mo crparerndeckomy pa3Bututo — Jlateimos Pyctem AptypoBud Haxo-
Juiics B TiryOokoi 3aiyMunBocTH. Cero/iHs, B IOHEAEIbHUK, €70 BbI3BAJI T€HEPATIbHBIA AUPEKTOP
Hedenber Anekcannp CepreeBud, KOTOPBIA BEPHYJICS Ha MPOILION HEACNE C OYePEAHOTO COBe-
manus B [logmockoBbe. HedenpeB cooOmuiu, 4To B TeUeHUE OIMKAUIINX TPEX JHEH OHU JOJDKHBI
MOATOTOBUTH CTPATETHUYECKUM I1aH padoThl prummana Ha nepuon a0 2011 roxa, a Takxke moapoo-
HBIN TUTaH IepBooYepeHbIX MeponpusaTii Ha 2008 roa. 3amada co CTOPOHBI COOCTBEHHHUKA CTa-
BUTCS IIPEXKHSIS - TUIAaHOMEpPHOE yBellndeHne oobema npojax npoaykiuu 3A0 «Tunnyc» Ha Tep-
putopuu Peciybonuku bamkoproctan u OpenOyprckoit o6macTy. 3amuTa miaHa COCTOUTCS B OJ11-
KAyl MATHHUIYY Ha pacmupeHHoM 3acenanuu Cosera nqupektopoB 3A0 «TumHyc» B miTad-
KBapTupe KoMmanuu (r. Mocksa).

[Tpenpinymire HECKOIBKO JIET paboThl (hrIraia MOYXKHO OLICHUThH B IIEJIOM KaK JOBOJBHO
ycnemnble. [1o pedynpratram HemaBHO 3aBepumBinerocs 2007 roma Ydumckuii unman ocy-
HIECTBIIST MOCTaBKY BCEH JTMHEMKU HEKTApOB U COKOB KIIFOUEBBIM TOBAPOMPOBOMISIINUM CETSIM —
KaK perMoHalbHbIM, TaK U (eiepalibHOTO YpoBHs (TakuM Kak «Ilarepoukar, «llomymka», «Mat-
punay, «MetroCash&Carry», «Pamcropy, «Ilatrepcon» u psaa apyrux). Hanpumep, B psjie Kpyii-
HBIX TOpoJI0B balikoprocTaHa ecTh CBOM JIOKalbHbIE TOBapHbIE ceTH: «CeMb Komeek» r. Crepiu-
tamak, «Caako» r. Hedrekamck). B3auMooTHOIIEHHS ¢ KITIOYEBBIMU KOHEYHBIMU MPOJIaBLIAMU
CKJIaJIBIBAIOTCS] HETIPOCTO: KaX/IbI U3 HUX TPeOyeT 3HAYUTEIBHOM OIIATHI 32 TO, YTOOBI MPOIYK-
s «TuuHyca» 3aHMMala JOCTOMHOE MECTO Ha TOPTOBBIX IIomaAsx. Tak, CTOMMOCTh pa3Melle-
Hus npoaykuuu « TUMHYC» TOJIBKO B 0JIHOM U3 ceteil coctaBuia B 2007 roy 0AMH MIIJIMOH JIBe-
CTH ThICAY pyOIel (3Ta onepaius MoJy4yuia Ha3BaHUE KOHTpakToBaHue). Tem He meHee, B 2007
rofy ypuMckuM GuiinanoM ObLIO YCIEITHO BHEJPEHO MPOIBMKEHNE HOBBIX MAapOK MPOIYKIIUU:
COKH, Kallll ¥ MIope AJI Majbllied 1 Oyaynmx MaMm noJ Mapkoit «@pyromamay; MUThEBas BOJa
(c razoMm m 6e3 raza) « TunH-ucTouHUK». OOMUI BAOBBI 00BEM MPOJAK COCTABIIL: TIO UTOTaM
2006 rona — 450 miH. py6.; mo uroram 2007 rona — 640 miuH. py6. B ctpykType ydpumckoro ¢u-
Jualia HaXOZATCs TaKue MOJpa3/IeieHHs Kak: OT/AeN MO MOCTaBKaM B KPYIHbIE TOPIOBbIE CETH,
OTJeJ NPSAMBIX MPOJAXK, OT/IEJl PETHMOHATBHBIX MPOAAXK U OT/AET JIOTUCTUKH, UMEIOTCS TUCTPUOb-
I0OTOPBI BO BCEX KPYIHBIX ropojax Pecyonnku bamkoprocran u Opendyprekoit oonactu. OOmias
mratHas yuciaeHHocTh B 2007 rogy cocTaBisieT 95 uenoBek.

OpHako B TeUEHHE MOCIEIHUX JIET MPOSBUINCH U CTaJIM YCUIIUBAThCS podsieMbl. K HuM,
B MEPBYIO OUYEPE/lb, CIEAYET OTHECTH KECTKYIO NMPUBS3aHHOCTh pabOThl yPUMCKOro Quinana K
neHTpaibHOoMYy oducy. Ecnu panbiiie HE0OX0IUMO OBLTIO OTUUTHIBATHCS MO 0OBEMaM MPOJIaXK MO
UTOraM KaXkJI0ro Mecsia, To, HaunHas ¢ 2006 roga, Takas OTYETHOCTH cTana nojaekanHoil. He-
CMOTpS Ha BHEJIPEHHE KOPIIOPATUBHON MHPOPMAITMOHHON CUCTEMBI, TO3BOJIAIONIEH ONEPAaTUBHO
B PEKUME OH-JIAlH MPEACTaBIATh OTUYEThl LIEHTPAIbHOMY O(HCY, 3TO OTHUMAeT MHOT'O BpEMEHU
y IUCTPUOBIOTOPOB U a0COJIOTHO BCeX pabOTHUKOB ¢uinana. Beab nmpakTuyecku Bce COTPYI-
HUKHU (uinana MOCTOSHHO BBIE3KAIOT B TOPrOBbIE TOUKH 1O BCEH TEPpPUTOPUH (MHOT/IA B JIEHb
npoe3zxas 70 700 kM!), OTCIEKUBAIOT TO, KaK MPOJAETCS TOBAP U TJ€ OH BHICTABJICH B TOPTOBOM
3ane («A rae Hamr cok?»). Kpome toro, Haunnas ¢ 2007 roaa, eHTpaibHbIN 0(UC BB IIIAHUPO-
BaHUE U COOTBETCTBYIOIYIO OTYETHOCTh HE TOJIHKO MO 001IeMy 00beMY MPOAAXK, HO U O KaX10H
MO3MILIMY TPOAYKTOBOM NuHeWkH. B pesynbrare, paboTHUKM ypHUMCKOro (uinana mpu ToM e
ypOBHE 3apabO0THOM MIaThl ObUTH 00s3aHbI IPUIIATATh JOTIOIHUTEIbHBIE YCUIIHS IO BHIITOJHEHUIO
IUIaHa MPOJIaXK B MacIITabax BCEro aCCOPTUMEHTHOIO MEpevHs. Y CIIOKHEHHE padoT MU TOM e
dbonze 3apabOTHOM MIIATHI MPUBEIIO K TOMY, 4TO 110 uToram 2007 roga KOJIMYECTBO COTPYTHUKOB,
YBOJMBILIUXCS IO COOCTBEHHOMY KeJIaHUIO U 110 MHULIMATUBE aIMUHUCTPAIMU, COCTaBUIIO 21 ye-
JIOBEK.

Crenyromeit mpo6ieMoi, MposBUBIIEH ceOs B OCIETHIE TObI, CTAJIO HapacTaHUe 1e0H-
TOPCKOM 3310J5KEHHOCTH. E€ OCHOBHO HCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEACTB y TOPTOBBIX
NPENIPUATHH U, KaK CIEACTBUE, 3a[IepKKa OIUIATHI 3a MOJYYEHHBIN Ha peanu3anuio ToBap. Buas
HapacTaHue JeOUTOPCKON 3aJJOJKEHHOCTH BO BTOpoM nonyroauu 2007 roaa, 1ieHTpaibHbIN oduc
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BBEJI )KECTKUI KOHTPOJIb 33 COOJIIOICHUEM TIJIATS)KHOW TUCIUILIAHEI, 00s13aB YOUMCKUN (rmran
TpeOOBaTh OIJIATHI 33 MOCTABJICHHYIO MPOIYKIIMIO B IIEPHO/] He OoJiee 4eM ceMb OaHKOBCKUX JTHEH.
B nmpotuBHOM cityuae OyeT yMeHbllIeHa IpeMuaibHas 4acTh JJIsl BCEX COTPYIHUKOB YPUMCKOTO
¢rmana nponopUuOHaIbHO TOMYIIEHHBIM CPOKaM 3aJepxkKeK oruiatel. [1o

utoram 2007 roga neOuTopckas 3a0/PKEHHOCTh OCTaBalach HemorameHHod. Ho pykoBoncTBY
yumckoro ¢punmana ynaioch OTCTOATh NO3HUINH, 3apadoTHAs MJaTa, HaA0aBKU U OOHYCHI OBLIH
BbIIJIaYeHbl B MOJHOM oOBbeme. OHAKO B IEHTpaibHOM oduce ObUIO 3asBICHO, 4TO OOJbIIE
MOWTH HAaBCTpeUy paOOTHHKAM (puiraga OHH HE CMOTYT.

Eme onuH cymecTBeHHBIN (haKTOp, BIUSIOUIUI Ha paboTy yPUMCKOro ¢puinaia — KOHKY-
peHTHas 60pb0a ¢ MOCTaBIIMKAMHU IPYTUX TPOU3BOIUTENECH COKOB M HEKTapoB. Ha pernonaibHoM
peiake npoaykinuu 3A0 «TurHyc» TPOTUBOCTOAT TpU 0CHOBHBIX Hrpoka: OAO «/{o6po», OAO
«K-7», OAO «Mos poausi». [To pesynpratam 2007 roga o6muii 00beM Mpoak HEKTAPOB M COKOB
B peruoHe ObUT pacmpenerieH cieayroomuMm obdpazom: 26 % - 3AO0 «Tuunyc», 22 % - OAO
«Jdobpo», 19 % - OAO «K-7», 16% - OAO «Mos pogusi». OctaBmmecs 17 % 3aHUMAIOT Apyrue
MPOU3BOUTENN COKOB. Eciu cpaBHUBATH 3TH HaHHbIe ¢ peapiaymumM 2006 rogom, TO BUIHO, YTO
3HAYUTENBHO YBEIHYWII CBOIO OO (Ha 3,5 %) OAO «J1o6po». Y oCTalbHBIX MOCTABIIMKOB OIS
pbiHKa moHu3mnack Ha 0,5-1,5 %. DTo cBA3aHO cO CMEHON COOCTBEHHHMKA U MPUBIICYCHUEM J0-
MOJIHUTEJIbHBIX UHBECTULIMH, HATIPAaBJIEHHBIX HA PaCIIMPEHUE aCCOPTUMEHTA U IPOBE/ICHUE arpec-
CUBHOM peKkiaMHON kamnaHuu. Pacxo/pl Ha KOHTpakToBaHue npeacTaBuTenscTBa OAO «/Iobpox»
B 2007 roxy B 1,5 pa3a mpeBbICHIN OIO/DKET Ha aHAJOTHYHBIC IeNH ypuMckoro ¢mimana 3A0
«Tuunyc». Kpome Toro, 6inxkaiiiiye KOHKYPEHTHI BBICTABIISIIN CBOIO MTPOIYKIIMIO B @aHATIOTHYHOM
CErMEHTE MO IIeHaM HECKOJbKO HUXKE TeX, KOTopble Mor 1o3BosiuTh cedbe 3A0 «Tuunycy. Taxk,
KOHKYPEHTHI 1BaXKAbl TpoBoAuin B 2007 rony akiuu «[I4Th MakeToB COKOB MO 1I€HE YEeThIpeX!»,
B TO BpeMs Kak y(HhUMCKUH puiran u3-3a CBOEH KECTKON MPUBI3aHHOCTH K LIEHTPATBHOMY OUCY
TaKoO! BO3MOXKHOCTHU He uMell. Bee 3To crmocoOcTBOBaIO TOMY, UTO OJIMKANIINI KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HaYUTENbHO YCIIOKHUIJIACh BHEWIHSS Cpesa, B KOTOPOM MPUXOAUTCA paboTaTh ypHUM-
ckomy puinany. Kpome Toro, 4to Ha pblHKE PEACTABIEHBI COKH, HEKTaphl, IIIOPE U MUHEPATIbHAS
BOJA JPYTUX IPOU3BOJUTEINEH, YaCTh PbIHKA AKTUBHO OCBAMBAETCS TOBapaMU — 3aMEHUTEISIMU
HAIIUTKOB M COKOB: 3TO, MPE¥kK/E BCET0, MPOAYKIMSA KpyIHEHIINX npousBoauTtenel «Koka-koma»
n «llencu-komna». T KpynHeUIIue MUPOBBIE IPONU3BOJUTENN HATUTKOB Pa3MECTHIIN CBOM IIPO-
u3BojcTBa nmoonu3octu («Koka-koma» B ropoae Camapa, «llencu-kona» B ropone Exarepun-
Oypr»). TpancnoptHas noctynHocTh (450 kM oT ropona Y ¢el), akTUBHas pekiama B (enepanb-
HbIX U MecTHbIX CMMU, mpoBeneHue npoMo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJI0
pbiHKa y yhumckoro punmnana 3A0 «Tunnycy.

Hauunas ¢ 2008 roja, Bo3pociia CTeneHb rocy1apcTBEHHOTO PEryJInpoBaHus B chepe mnpo-
JlaK IPOAYKTOB IUTAHUA. JTO, IPEXKIE BCETO, KACAECTCS BBIAEPKUBAHNS CPOKOB 'OJTHOCTH IIPOAa-
BaeMOM MPOAYKILMH, YTO HE BCETJa COONI0AANOCHh B POZHUYHBIX ceTsX. Jleno B TOM, 4TO OJIMH U3
CaMBbIX JIOPOTMX M Ka4ECTBEHHBIX COKOB — COK «bI» — cOAEpKUT MOBBIIIEHHBIM NIPOLIEHT HaTy-
paJIbHOM MSIKOTH. JTO, 6€3yCII0BHO, TIOBBIIIAET €r0 BKYCOBBIE KaUeCTBa, HO B TO )K€ BPEMSI CYyIIle-
CTBEHHO YMEHBILIAET TO BPEMsI, KOI'1a OH MOKET HAXOAUTHCS Ha 3Tanax TPaHCIOPTUPOBAHMUS, J0-
CTaBKU U HAXOXKJEHHS Ha CTeJUlakax B MarasuHe. Psj jkano0 mokymareneil Ha TO, YTO OHM MpH-
00pesH 3TOT COK HEHAJJIeKAIIEro KadyecTBa HAHOCIT YPOH TOPTrOBOM MapKe U HETaTUBHO BIIUSIOT
Ha 00bEMBI TIPOJIAK.

W3 pasrosopa Jlateimosa P. A. ¢ nupekropom ¢unuana Hedenpersim A. C. B mocieaHuii
noHeaenbHUK: «Pyctem! Ham HeoOXoauMo moAroToBUTh cTpateruto passutus a0 2011 roma ¢
IUTAHOM IIepBooYepeaHbIX MeponpusaTuii Ha 2008 rof yxe k uersepry. [loaTromy nepBoHayanbHbIN
BapHaHT JI0JKEH ObITh roToB B cpefy B 12.00. Mbl ero o6CcykaaeM ¢ IpUBJIEYEHUEM PYKOBOIU-
Tesel MoJipa3/ieleHni, Tl JopadaThIBaellb €ro ¢ y4eTOM MOKEJTaHUH U B YeTBEpr C yTpa Mpej-
CTaBJISIeIIb OKOHYATENIbHbIN BapuaHT.

JlateinoB P. A.: «Anekcannp CepreeBud, 3ajjadya MHE MOHATHA. BOT TOIbKO HaM caMuM
HY>KHO ONPEJENUThCS C OCHOBHOW CTpaTeruei pa3BUTHUS: WIH e Mbl OyJeM MPOJBUTaTh HaIly
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IPOAYKIHIO 10 Beel pecnyonnke u OpeHOypreckoit o01acTH, UM Mbl OXBAaTUM TOJIBKO KPYITHBIE
ropoja, ¢ HacelleHueM He MeHee 70 ThIcAY 4enoBeK, HO 3aTo OyAeM TaM IPOJBHUraTh BCIO HAIy
nuHelky? Bpodyem, MOTyT OBITh M IPYTHE BapUAHTBD».

Hedenpes A. C.: «/la, MmoryT OBITh U ApyTrHe BapuaHThl. BcioMHM — Beib MBI 00CYKAaIH
IPOEKT OTKPBITHS MPOU3BOJCTBA HALLIETO OCHOBHOI'O COKAa HAa IMPOM3BOJCTBEHHOM IUIOIIAAKE Ha
Yumckom mocce? IIpoury moAroToBUTH CBOU NMPEUIOKEHHUS, KAK MOXKHO OOJIbIIIE PAa3HBIX BapHU-
AHTOB M 101 HUX IJIaH OJIMKAUIINX MEPONPUATHI».

b) OtBeTbTE HA BONPOCHL:

- Kakue cTpaTernueckue albTepHATUBBI CYLIECTBYIOT AJisl yPuMcKoro du-
mana 3A0 «Tuunyc»? Pa3paboTaiiTe HE MEHEE 5 albTepHATHB

- Kakyto ctparernueckyto ansrepHaTUBY BbI mpeqnaraere mist yGUMCKOTO
¢ummana 3A0 «Tuunyc»? ObocHyiiTe CBOI BBIOOP

B) [IpoBeaunTe cpaBHUTEIBHYIO OIIEHKY pa3pabOTaHHBIX aJbTEPHATHR TIO
KPUTEPUAM COOTBETCTBHUSA CUTYALIUU, IPUEMIIEMOCTHU U PEATTU3YEMOCTH

3.2 TecToBLI€ 3aJaHUSA

IIo JUCHHUITIIINHC ((CTpaTGFI/I‘{eCKHﬁ MCHCIIZKMCHT» IIPCAYCMOTPCHO IIPOBCAC-
HHC ITUCbMCHHOI'O TCCTUPOBAHMA, KOTOPOC ITPOBOAUTCA B KOHIIC U3YUCHHUA BCCX pPa3-
JCJI0B AUCHUIIIIMHBI. PGSYJII:T&TBI TCCTUPOBAHUA YUYHUTBIBAIOTCA IIPU ITPOBCACHHUN
HpOMC)KYTO‘IHOfI aTTcCTaluu. O6IHHﬁ 00BbeM O0aHKa TeCTOBBIX BaI[aHHﬁ COCTaBJIAICT
60 equnui (1 TectupoBanue, 3 Bapuanta o 20 3a1aHuit).

[Tpumep:

Bapuanr 1
1. Crenens quddepeHumanuy NpoayKIHH IPsSMO UM 00paTHO MPONOPLUOHAIbHA CUJIe KOHKY-
PEHILUH B OTpaciu (OJUYEPKHUTE NPAaBIIbHBII OTBET)
2.YpoBeHb NMOCTOSIHHBIX U3JEPKEK MPsMO (0OpaTHO) MPONOPLIMOHANIEH CUIe KOHKYPEHIIUU B OT-
paciu (TO4epKHHUTE PABUIIBHBIN OTBET)
3. LlenTpanbHbIil PUHT B MOJENIN OTpacieBoi KoHKypeHuuu M.IToprepa — at0:
- IEMCTBYIOIIAE UTPOKHU - PBIHOYHAs BJIACTh MTOKYyIaTENen
- TOBAPBI-CYOCTUTYTHI - PBIHOYHAS BJIACTh MOCTABIUKOB
- yrpo3a BXOXKJCHUSI HOBBIX UTPOKOB
4.®DupMbl U3 OTHOM CTPATETUYECKOM Pyl KOHKYPEHTOB XapaKTepU3yIOTCs OIMHAKOBBIMU

- PEIHOYHBIMH aKTUBHOCTAMHA - JIOJ'IGI\/'I PBIHKA

- aCCOPTUMEHTOM TOBApPOB - PEKJIaMHBIMU OO KETaMU
5. Kak mpaBuiio, B ka10M OM3HECE KOJUYECTBO KITFOYEBBIX (DAKTOPOB ycmexa
) -5

-3 -10

6. B kakuX COBpeMEHHBIX TEOPHUSIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOJUMBIM YCIIOBUEM BbIJIBUTA-

€TCsl COTPYAHUYECTBO KOHKYPEHTOB

Teopus knacrepos M.IToprepa e Teopus «rasenen» J1. bepuaTeopus npennpunu-

Crpaterus ronyooro okeana Y. Han Kuma, PeneMarensckux skocucrem Jx.d.Mypa

MobGopna e Teopusa «Cokonkypenuun» A.M. BpaunnepOyp-

Teopus «IlennocTHBIX aucuuiuia» M. Tpecu urepa u b.Jx. Hei6nadda

®.Bupcembl e Teopus HWHTEIJIEKTYaIbHOT O JIAAEPCTBA
I Xomena u K.K.ITpaxanaga

7. B Kak1X COBpEMEHHBIX TEOPUIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAUMBIM YCIOBUEM BbIJIBUTA-

€TCsl MHHOBalus

Teopus kmacrepoB M.Iloprepa e Teopus «lleHHOCTHBIX JUACIUTUINH

Crpaterust ronmyooro okeana Y. Yan Kuma, M.Tpecu u ®.Bupcemsl

Pene Mo6GopHa e Teopus npeagnpuHUMATENBCKUX 3KOCHCTEM
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Jx.®.Mypa e Teopuss MHTEIUIEKTYaJbHOIO  JIMAEPCTBA
Teopus «Cokoukypenuun» A.M. bpannep- I'.Xsmena u K.K.IIpaxanana
oyprepa u b.J[»x. Helitomadda e Teopus «razeneii» /. bepua

8. KOHHCHTpaI_[I/IH Ha HECKOJIBKHX KIIIOYCBLIX OTIMYHUTCIBHBIX Y€pPTaX; YCUICHUC UX U CO3JaHUC
peoyranuu U UMHU KA TOBapa ABJIAOTCA 3JICMCHTAMHA I[CJIOBOﬁ CTpaTerun

- TUIEPCTBA B M3CPIKKAX - (oxycupoBanus

- mud depeHmanmn - ONITUMAJIbHBIX U3JIEPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUHU SIBJISICTCA HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM JUIS
CTpaTeruu

- TUJIEPCTBA B M3CPIKKAX - (oxycupoBanus

- mud depeHmanmn - ONITUMAJIbHBIX U3JEPIKEK

10. IIpenocraBienue nokymnareasiMm OOJbIICH IEHHOCTHU 3a UX JEHbIM - OCHOBAa KOHKYPEHTHOTO
HMPEUMYIIECTBA CTPATETHH. .. e uvente wenteneeneeneeaneennennn

11. Cneunanu3zanus Ha ONpeIeICHHOM COOTHOLICHUH KaueCTBO/IIeHa XapaKTepHa JJisi CTpaTeruu
- IN/IEPCTBA B U3AEPAKKAX - (poxycupoBanus

- mub depeHanu - ONITUMAJIbHBIX U3EPIKEK

12. B kakoii JeJI0BOM CTpaTeruy aCCOPTUMEHTHBIA HA0Op OPUESHTUPOBAH HA KAYECTBEHHBIN 0a30-
BBII MPOJIYKT 0€3 U3JIUIIECTB

- IN/IEPCTBA B U3AEPAKKAX - (poxycupoBanus

- mub depeHanN - ONITUMAJIbHBIX U3EPIKEK

13. Pa3HooOpasue crnpoca Ha MPOAYKIHUIO 1O CTPYKTYpE SIBISETCS HEOOXOJMMBIM PHIHOYHBIM
YCIIOBHEM JJIsl CTPATEruu

- IUJEPCTBA B U3JIEPKKAX - oxycupoBaHus

- nudepenHmanun - ONITUMAJILHBIX U37CPIKEK

14. Teorpadudeckas crieruanu3aiis XapakKTepHa Ui CTPATETHH - JIUJISPCTBA B U3JICPIKKaX

- nupdepenrmanun - (okycupoBanus - ONITUMAJILHBIX U3CPIKEK
15. Jlns xako# cTpaTeruu BeNMK pUCK HMUTUPOBaHUsA?

- IMJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nuepenrimanum - ONITUMAJIbHBIX U3JICPIKEK

16. Kakas genoBast ctpaTerusi TauT OMACHOCTb «3aCTPATh MOCEPEIUHE?

- IUJIEPCTBA B U3JIEPIKKAX - oxycupoBaHUs

- mud depeHranu - ONITUMAJIbHBIX U3EPIKEK

17. Hackonbko XOpoiio paboTaeT CyIIECTBYIOIIAsi CTpATErusl OIEHUBAIOT KaueCTBEHHO (BBIOE-
pUTE HECKOJIBKO BAPUAHTOB):

- 3aKOHYEHHOCTb CTpaTeruu - (pMHAHCOBBIC PE3YJIbTATHI

- BHYTPEHHSSI HEIPOTUBOPEUNBOCTh - YBeIMUYEHUE MPUOBLITU

- COOTBETCTBUE CUTYallUU

18. Hackoabko X0po110 paboTaeT CyIIecTBYIOLIasi CTpATErus OLIEHUBAIOT KOJIMYECTBEHHO (BbIOE-
pUTE HECKOJIBKO BAPUAHTOB):

- 3aKOHYEHHOCTb CTPATEruH - (uHAHCOBBIC PE3YIIbTATHI

- BHYTPEHHSSI HEIPOTUBOPEUNBOCTD - CTpaTeruuecKue pe3yibTaThbl

- COOTBETCTBUE CUTYyaIlUU

19. KoHKypeHTOCTIOCOOHOCTh OPTaHU3AIMHU TI0 [IEHAM U 3aTpaTaM MOHO BBISIBUTH U3 (BEIOEpUTE
HECKOJIbKO BapUAHTOB):

- aHaNu3 3aTpaT - aHaJIM3a MPOU3BOJICTBEHHOT0 MOTEHIIMaa
- aHAJIM3a BHEUIHEW CpeJIbl - aHAJIN3a IIETTOYKH IIeHHOCTEH

20 Ctpaterus IuepcTBa HA OCHOBE HU3KUX M3/IEPKEK padOTaeT JIydIlle BCErO B CUTYalUsX (BBI-
OepuTe HECKOJIBKO BapHAHTOB):

- IpoAYyKIHA OTPACIu B OCHOBHOM OJWHAKO- - MHOT'C HOTpC6I/ITCJ'II/I YYBCTBHUTCJIbHEI K I1C-
Bas HaM
- IPpOAYKIUA B OTpACIA pa3Hoo6pa3Ha51 - Hajgu4ue OOJIBIIOrO YHCIIa TOBApOB-3aM¢C-

HUTENEN
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- BBICOKAs MOKYIaTeNbCKasi ClIOCOOHOCTh - MOKyTaTeNu He UMEIOT MPpoOJIeM mpu mepe-

- OOJIBIIMHCTBO IOKYMATEICH HCIOIb3YIOT XO0JIe OT OJTHOTO MPOJIAaBIa K JAPYroMy

MPOIYKIIHIO OJJUHAKOBO - KpYIHBIC MMOKyMHaTelu 00JaIat0T BO3MOXK-
HOCTSIMM, YTOOBI COMBATh LIEHBI

3.3. 3a1aHu K /1eJI0BOM UTrpe

JlenoBbie Urpbl— METOJ UMHUTAIIMU CUTYallUid, MOACIUPYIOIINX Mpodeccro-
HaJIbHYIO WJIU MHYIO JESTEIbHOCTh IIyTEM HUIPBI, IO 3aJaHHBIM npaBuiaM. OCHOB-
HOE, CYIIECTBEHHOE 3HAYEHUE B JICJIOBOM UTPE UMEIOT AEUCTBUS yYaCTHUKOB. MTO-
TOBBIN peIeKCUBHBIN Pa300p UX ACUCTBUI MOXKET HECTHU TJIAaBHOE TUIAKTUIECKOE
WJIM TICUXOJIOTUYECKOE BO3/IEUCTBHUE, BBICTYIIAS B ’TOM CIIy4ae, KaK COCTaBHAs 4aCTh
UTPOBOU CTPYKTYPBHI.

Llenp: yrinyOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUECKUE 3HAHUS
OOy4YaromMXcs; MOJYYUTh MPAKTUUYECKUN OMBIT UX MPUMEHEHUs, CHOPMUPOBATH
YMEHUS NPUHSTHS CTPATErMYECKUX pemeHui. TemMaTnka Urpsl yCTaHABIMBAETCS B
COOTBETCTBHUU C U3yUYEHHOM TEMOM.

KpuTtepun oneHKH y4acTusi B poJieBoii urpe:
- KQueCTBO aHaJIM3a N30MpaeMbIX BapUAHTOB UTPOBOM JESITENbHOCTH;
- TOYHOCTb, TPABWJIBHOCTH W MOJIHOTA BBITIOJIHEHUS UTPOBOTO 3a1aHUS;
- pa3HO00Opa3ue, JOrMKa U KpeaTUBHOCTh POJIEBOTO TIOBEICHUS;
- aKTUBHOCTD MPH pedIIEKCUN PE3YJIbTATOB UTPHI U OOCYKJIEHUU BApUAHTOB JIPYTUX
UTPOKOB
TEMA
Coaep:xxaHue cTpaTernueckoro Meneaxmenra. Ilesenonaranue B cTpa-
Tern4ecKOM MeHe/KMeHTe

JenoBas urpa «I'pant Ha OTKpbITHE OM3HECA» MPEeTHA3HAUEHA JIJISl OTPAOOTKU
HABBIKOB (POPMYJIMPOBAHUS MUCCUH U CTPATETUYECKOTO BUICHUS KOMIIaHUU. Dop-
MaT MPOBEACHUS UTPhI — KAXKAbIA 00yYarOUICsA UTPaeT pojib MOJIOAOTO MPEAIPH-
HUMaTeJsl, HOJYyYUBLIETo rpaHT 3 MIIH. pyO. Ha OTKpbITUE OU3HECA.

OOyuaromuecs MOTYT OObEIUHUTh HayallbHbIE KalHUTalbl U OPraHHU30BaTh
COBMECTHbINM OuszHeca. Kakaas koMaHaa 10JKHA OATOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHUE O MHCCHHM U NIPE3EHTOBATH €r0 Mepes] TPYNIOoN, HE 03BY4YMBasl Ha3BaHUS CBO-
ero npeanpusatus. Ciaymarenu BBIIOIHIIOT pOJib NOTEHUUAIBHBIX KIHEHTOB. O0-
ias 3aja4a — MPOBEPUTHh HATUYUE U TIPABUIHHYIO (POPMYIUPOBKY BCEX DJIEMEHTOB
MUCCUHU U CTPATETUYECKOTO BUJICHUS.

3amanus:

e chopMyIUpyiTE HOBYIO UJICH0, KacarolIyOCs Baliero OusHeca (BUICHUE)

e chopMynupyHTe TE€ IIEHHOCTH, KOTOPHIMH HEOOXOJIMMO PYKOBOJICTBO-
BaThCS IPU HOBOM BEJICHUU OM3Heca

e [IpoBenute mpeseHTaIMIo uaeh U neHHocted (5 MuH.) Barra 3amayda co-
CTOUT B TOM, YTOOBI JIFOJIM HE TOJIBKO MOHSIIN, HO U OBEPUIIU, TPOHUKIUCH YOEK-
JIEHUEM B CIIPaBEIMBOCTH U 3()PEKTUBHOCTHU MPeAsiaracMou UJIeu.

3.4 TeMbl BBICTYIVICHUH HA KPYIJIOM CTOJIe

Kpyrasiii cton gaet Bcem oOydarouuMmcs (B TOM YHCIIE€ U CTECHUTEIbHBIM)
BO3MOXKHOCTh y4YacTBOBaTh B palOTe, MPAKTUKOBATH HABBIKU COTPYIHUYECTBA,
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MEXKJIMYHOCTHOTO OOIIIeHUs (B YaCTHOCTH, YMEHHUE aKTUBHO CIyIIaTh, BIPAOATHI-
BaTh 00Illee MHEHHE, pa3peliaTh BO3HUKAIOIIUE PA3HOIIIACHS) TIPH U3YYCHUHU BO-
MIPOCOB CTPATETMYECKOTO aHAIN3A.

[lenu u 3aga4uu Kpyrioro Crojia:

e yIydllleHHUE UHOOPMUPOBAHHOCTHU YJICHOB IPYIIIIbL;

e PAa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIINI U B3aUMOIIOHUMAHUS;

e pa3paboTKa HOBBIX HJICH, PENICHUH, MOBHIIICHNE AKTUBHOCTH 00ydYaro-
IIUXCSl U CTUMYJIMPOBAHUE UX K HAXOXKJECHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3J]aHUE KOJUICKTHBA €IMHOMBIILUICHHUKOB, CIIOCOOHBIX K COTPYJIHUYE-
CTBY M B3aUMOITOMOIIIH;

e OCYIIECTBJICHME MHOTOACIIEKTHOMN IKCIIEPTU3BI JII0O0H HIer yTEM KPUTH-
YECKOTO aHaju3a, PeajbHOr0 OCMBICICHHS W MPOTHO3UPOBAHUS MOTEHIHMAIBHBIX
npo0aem.

PernameHT npoBeAeHUs «KPYTJIOrO CTOJIa

O0603HaUCHHE TEMBI «KPYTJIOTO CTOJIa», €T0 11eJIM U OCHOBHBIX 33J1ad — 3 MHU-
HYTBI.

[ToouepénHoe BHICTYIUICHHE YYaCTHUKOB C HayYHBIMHU JOKJIAJaMU 1O TEME
«Kpyraoro crona» — 5-10 MunyT. OTBETHI Ha BOIPOCHl — HE 0oJiee 3-X MUHYT Ha
OJIUH BOTIPOC.

JluckyccruoHHoe 00CyXeHUE T0KJIaIoB — He Oosiee 15-Tu MUHYT Ha 00CYX-
JIEHUE OJTHOTO JoKaaa. [loaBeaeHrne UToroB «kpyriaoro croiay» — 10 MuHyT.

[Tpumep kpyrioro crona: CTpaTerndeckue npoodsjaeMbl NPeANPUATHI Ter-
JIOOHEPIreTUKH U TeNJIOTEeXHUKH

Ienb kpyrioro croyia — 00CYINUTh:

- CJIOKHUBIITYIOCS] CUTYallUIO M TEHACHIIMHU pa3BUTHA TeIuiodHepreTuku B AITK
Poccuu;

- 0COOCHHOCTH Pa3BUTHUS SHEPTETUUCCKUX OPTaHU3AIIHI;

- KJTFOYEBBIC MPOOJIEMBI JOJITOCPOUYHOIO PA3BUTHS DHEPTreTUUCCKUX OpraHHU-
3allui;

- IEPCTIEKTUBBI IOJTOCPOUYHOTO PA3BUTHS SHEPTETUUECKUX OpTraHU3aIlU;

- BO3MOXHBIE CTPATETUH JI0JITOCPOYHOTO PA3BUTHH IHEPTETUUECCKUX OpraHuU-
3aI[yi.

[Iporpamma MUHH-BBICTYTUICHHI:

- UTOTH Pa3BUTHUS SHEPreTUUECKOT0 KOMILJIEKCa 3a MOCIEIHUE TATh JIET;

- IpaiiBephl Pa3BUTHUS SHEPTETUUECKOTO KOMILICKCA;

- Oapbephl Pa3BUTHS YHEPTETUICCKOTO KOMILICKCA,

- CTpaTeruy Pa3BUTHS DHEPTETHUYECCKUX opraHu3anuii Poccuu um ux s¢gdek-
TUBHOCTD;

- IEPEMEHBI, KOTOPBhIE HEOOXOIUMO COBEPIIHNTH B CHCTEME CTPATETHICCKOTO
yIpaBJIEHUS SHEPTETUUECKUMU OpPTaHU3AIUSIMH.

3.5. IIpomexxyTouHasi aTTecTaNUs

Bunom mpomMexyTOYHOM aTTECTAIlMU B COOTBETCTBUU C YUEOHBIM IUIAHOM TIO
HamnpasyieHuto noAaroroBku 13.04.01 TemnosHepreTuka M TEIJIOTEXHUKA SBISETCS
3auet. Llenb mpoBeneHus 3aueTa — MpoBEepKa YPOBHS YCBOSHUsS 3HAHUM, MOJTYUEH-
HBIX B XOJI€ U3YyUYECHUS TUCUUTIINHBI.
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TemaTnka BOpocoB, BBIHOCMMBIX HA 3a4eT

1. Crparernueckuil MEHEIKMEHT — CYLIIHOCTb, OTJINYUS OT OIIEPATUBHOTO.

2. Crparermueckue pelieHus U UX 3HaueHue. Posb BhICIIEro pyKOBOJACTBA
NPEANPUATHS B IPUHATHHU CTpAaTernyeckux pemeHnid. [1oaxoasl Kk co3naHuio crpa-
TEruu.

3. Crparerus - moHsTHe, CyuHocTb. I1IkombI cTpaTeruii.

4. YPpOBHU SKOHOMHMYECKUX CTPATErHil: KOPIIOPaTUBHbIE, AEOBbIC, (DYHKIIU-
OHAJIBHBIE.

5. Dramnbl ¥ coJiepKaHUE CTPATErHYECKOr0 YIPaBICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYCHUE

7. Crparernueckoe IUIAHUPOBAHUE HA YPOBHE OM3HEC-CIUHUIIBI. DJIEMEHTHI
CTPAaTErMYECKOTO IUIaHA.

8. Muccus — 35eMeHThl, PyHKIUHU, pa3paboTKa.

9. Crparernueckue eI NPEANPUSTUS — BUJIbL, TpeOOBaHMsI, pa3paboTKa.

10. BHemHss cpena npeanpusTis — NOHATHE, CTpYKTypa. OlieHKa Heolpee-
JIEHHOCTH BHEIIHEW Cpe/ibl B CTPATETMYECKOM YIIPABICHHH.

11. Ananu3 makpocpeanl npeanpusatus. PEST — ananus.

12. SWOT-ananu3: MaTpuIia, dTansl MOCTPOSHHUS, TPUMEHEHHE.

13. Ananu3 (akropoB BHemHeH cpeasl B Metoge SWOT. Matpuiisl BO3MOX-
HOCTEW U yIrpo3

14. ®opcallTUHT KaK METOJ CTPATErMueCcKOro MporHo3upoBaHus. [IpuHIMIBI
U TEXHOJOTUH (HOopcaTHHTra

15. CuenapHoe mianupoBaHue. Buspl clieHapueB, CiocoObl MOCTPOCHHSI.

16. CtpaTernueckue XapakTEpUCTHUKUA OTPACIU M MX 3HAUCHUE TMPH BHIOOpPE
CTpaTEruu.

17. Mopens otpacieBoit koukypeniuu M.IToprepa (5 cuit) u ee 3HaUeHHE IS
BBIOOpA CTpaTeruu.

18. Cuna «ueHTpanbHOro puHra» B moneinu [loprepa. dakropsl, onpenessio-
II1€ UHTEHCUBHOCTh KOHKYPEHIIMH.

19. PeiHOYHAS BIACTh MOCTABIIMKOB W TMOKYHATEIEH B MOJEIH OTPACICBOM
KOHKypeHiuu M. Iloprepa. @akTophl, ONPEAEISIONINE HHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXIEHUS HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOXKJICHUIO.

21. KonkypeHuusi ¢ TOBapaMU-cyOCcTHUTyTamMH. DakTOphl, BIHSAIOIIME HA
OCTPOTY KOHKYPEHLUU

22. CTpareruueckue Tpymnibl KOHKYpEeHTOB oTpaciu. Kapra crpaTernyeckux
rpym.

23. Kirouesblie (hakTophl ycnexa B otpaciu. OrnieHKa KOHKYPEHTHOM MO3UITUN
¢dbupm c ucnons3oBannem KOV,

24. Ananu3 BHyTpeHHEN cpelibl GUPMBI: TOAXO0/IbI, MATPUILIbI, PE3YJIbTaThl

25. KomriekcHast olieHKa TeKyIeld KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUU

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATEruil KOHKYpeHUUU. Mojenb
M.IToprepa.
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27. Ctparerusi quaepcTBa IO MU3JEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llenouka IIEHHOCTEW KOMITAHUM: aHAJIU3 U YIIpaBJICHUE.

29. JIuddepeHnuaius U co3TaHne MOTPEOUTENHCKON MeHHOCTH. [lomxombr k
nuddepeHnranum ToBapa.

30. Crparerus mmpokoi auddepeHumanuu. Y cIoBUs MPUMEHECHUS, PUCKH.

31. ®okycupoBaHWE HA PHIHOYHOW HUIIE: CYIIHOCTh, OCHOBHBIC YCIIOBUS,
pucku. ChoKycupoBaHHBIE CTPATETUH.

32. CoBpeMeHHbIE TEOPUU KOHKYPEHITNN U KOHKYPEHTHBIX TIPEUMYIIECTB.

33. AHanu3 KIF0YEBBIX KOMICTCHIINN NPEANPUATHS U UX HUCIIOIH30BAHUE TTPU
pa3paboTKe CTpPATEeTUU Pa3BUTHSI.

34. OcHOBHBIE YepThl KOPHOPATUBHBIX CTpaTeruil. TUIBI KOPIOPATUBHBIX
CTpATETUU.

35. CTpaTeruu HHTEHCUBHOTO pocTa u MaTpuiia M. Aucodda (ToBap-phIHOK).

36. Ctparerus MHTETPUPOBAHHOTO pocTa. [IpenmyiecTBa U pucKu UHTETPU-
POBaHHBIX KOMITAHH.

37. Ctparerust perpecCUBHOM (00OpaTHOI) MHTETPAIIUHU: TPEUMYIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

38. Ctparerust MporpecCUBHON (IIPSAMOiT) HHTETPAIIUN: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHCHHSI,

39. Tunsr nuBepcudukanuu. CTpaTerun TuBepCUUIIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIHS ¥ MEKTYHAPOIHBIC CTPATETHH.

41. Ctparerudeckue anbsHChl. BUabI, IPUYUHBI CO3TaHMS.

42. CTpateruu COKpaIleHUs: TUTIOJIOTHUS, YCIOBUS IPUMEHEHUS.

43. Ctparernyeckue ajJbTepPHATUBBI — OHITHE, BUJIbI, pa3padoTKa

44. BriOop cTparernyeckoi anbrepHaTuBbI. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Bri0op crpateruu o matpuiie TommncoHa-CTpukieHaa.

46. Creiikxonaep-ananus B BeIOOpe cTpaterun. Kapra creiikxonuepos.

47. Tloprdensusiit ananu3. Matpuna BKI', GE n Mak-Kun3u kak meTop! aHa-
JM3a TUBEPCUDUITMPOBAHHON KOMIIAaHUH.

48. Peanmuzarust CTpaTeruu: dTamnbl, (DYHKINH, PUCKH.

49. CtpaTternyeckie M3MEHEHUS: TUITbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3in-
HBIX 3Tanax >KM3HEHHOTO ITUKJIa KoMIaHuU. Mojenu Xu3HeHHoro 1ukia M. Amu-
3eca u JI. I'penepy.

50. Drambl npoBeneHus cTparernyeckux u3Mmenenuii o K.JIlesuny n Jx. Kot-
Tepy

51. M3meHeHne OpraHu3aluOHHON CTPYKTYpbl. MOZIENN U CXEMBI PECTPYKTY-
pu3anuu

52. 3meHeHue opraHu3aliOHHON KyJIbTYPhl: METOBI U TIOIXO0IbI

53. ComnpoTHBIICHHE CTPATETUUECKUM H3MEHEHUSM: MPUYUHBI, METOJIbI Tpe-
onojeHud. Mojenb aHann3a «CUiIo0BOTO Mosisi».CTpaTernyeckuii KOHTpoJib. [1oHs-
THE, IPUHIIMIIBI, TTOIX0JIBI K TOCTPOSHUIO, PE3YJIBTAThHI
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4. MeToan4yeckue MaTepuaJibl, ONpeAesiolue NpoueaIypbl OHeHUBAHUS
3HAHMI, YMEHHUI, HABBIKOB M (WJIM) ONBITA IeATEJIbHOCTH, XaPAKTEPU3YIOLIUX
3Tanbl GOPMUPOBAHMA KOMIIETEHLIMI

4.1 Ilpoueaypbl OLlCHUBAHUS 3HAHU I, YMEHUI1, HABBIKOB
U (MJIH) ONBITA AeATeIbHOCTH

KonTponb pe3ynbTaToB 00ydeHus 00ydaronuxcs, 3TarnoB U ypoBHS POpMUpPO-
BaHMs KOMIIETEHUUH 1O JucuuIuinHe «CTpaTernyeckiuii MEHEHKMEHT)» OCYIECTB-
JIIETCS Yepe3 MPOBEACHNUE TEKYILErO U BBIXOAHOIO KOHTPOJIEN U KOHTPOJIS CaMOCTO-
ATEIBHOU PaOOTHI.

@OopMBI TEKYIIETO, TPOMEKYTOYHOTO U UTOTOBOT'O KOHTPOJISI U KOHTPOJIBHBIE 3a-
JaHUs 711 TEKYIIETO KOHTPOIIs pa3paldarbIBatoTCsl Kapeapoi UcXons U3 crnelupuku
JVCLUUIUIMHBI, U YTBEP)KIAIOTCS Ha 3aCeJaHnU Ka(eapsl.

4.2 Kpurepuu olleHKHM 3HAHWA, YMEHHI, HABBIKOB U (WJIH) ONBITA JIes-
TeJbHOCTH, XapPaAKTePU3YKIIHNX 3TANBI ()OPMHUPOBAHUS KOMIIETEHIIMI B IIPO-
necce 0CBOeHHs 00pa30BaTeJbHOM NPOrPaMMBbI

OnucaHue mKaabl OLEHUBAHUS JOCTUKEHUS KOMIIETEHLIUN MO JTUCUUIIIINHE
NpUBEAECHO B Ta0IMIE 6.

Tabnuna 6
VYposens | OTrmerka 1o Onucanue
0CBOE- sATHOAIITB-
HUSl KOM- | HOM cucreme
IIETEH- (mpomexy-
1002078 TOYHAs aTTe-
cranus)

evicokuit | <«3auteHo» | OOyuatommiicss oOHapy>XnJ BCECTOPOHHEE, CHUCTEMAaTH4YecKoe U
NIyOOKO€ 3HaHHE y4eOHOTO MaTrepuasia, yMeeT CBOOOIHO BBITIOJ-
HATH 3aJaHus, MPEAYCMOTPEHHBIE MPOrPaMMO, YCBOUI OCHOB-
HYIO JINTEPATypy U 3HAKOM C JIOIIOJIHUTEIBHON JIMTEPATYPO, pe-
KOMEHIOBaHHOH mporpammoii. Kak mpasuiio, obydarommuiics mpo-
ABJISICT TBOPUCCKHE CIIOCOOHOCTH B IIOHUMAaHUH, U3JI0KCHUU U UC-
M0JIb30BAHUU MaTepuaia
oazoeviir | «3aureHo» | OOywaromuiics 0OHAPYKUII TIOJIHOE 3HAHKE YU4EOHOT0 MaTepuaa,
YCIICIITHO BBIMOJIHAET MPEAYCMOTPEHHBIE B MPOTpamMme 3aaHus,
YCBOWJI OCHOBHYIO JINTEPATYPy, PEKOMEHJIOBAaHHYIO B TPOTPaMMe
nopozo- «3auteHo» | OOyuarommiicss OOHapy>KWJI 3HAHUS OCHOBHOTO Y4eOHOTO Mare-
6ulil puana B o0bemMe, HeOOXOAMMOM ISl JallbHEHIIIe ydeObl U mpe-
CTOSIIIEH pabOTHI MO MPOQECCUU, CIPABIISIETCS C BBHITOTHEHUEM
MPAKTUYECKUX 3a/IaHUH, TPETYCMOTPEHHBIX TPOTPaMMOii, 3HAKOM
C OCHOBHOM JTUTEPaTypOid, pPEKOMEHIOBAaHHOM MPOrpaMMOH, JTOMy-
CTHJI IOTPEIIHOCTH B OTBETE HA DK3aMEHE U TIPU BHITIOTHEHUH JK-
3aMEHAlMOHHLIX 3aJaHnii, HO 001amaeT HEOOXOAUMBIMU 3HAHU-
SIMH JUISl UX YCTPAHEHUs MOJI PYKOBOJACTBOM IPEToAaBaTenNs
— «He 3auTeHoy» | OOyuarommiicss 0OHapy Ui MPoOeIbl B 3HAHUSIX OCHOBHOTO yue0-
HOTO MaTepuana, JOMyCTUJ MPUHIUIINATHHBIE OIMIMOKHA B BBITION-
HEHHUH NPETyCMOTPEHHBIX MPOrPAMMON MPAKTUYECKUX 3aaHUM,
HE MOKET MPOJIOJLKUTE 00yUeHHUE WM IPUCTYIUTD K Podeccro-
HaJbHOM JIeATEeIbHOCTHU 10 OKOHYaHUH 00pa30BaTEeNIbHON OpraHu-
3alun 663 JOIIOJIHUTCIBbHBIX 3aHATUU
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4.2.1. Kputepuu OlleHKH YCTHOTO OTBETA NMPH TEeKYyIeM KOHTPOJIEe U MPo-
MEKYTOYHOM aTTeCTANUM

[Tpu oTBETE HAa BOIPOC OO0YUAIOUTUIICS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX MTOHATUHN CTPATETMYECKOTO MEHEXKMEHTA, METOI0JIOTUN 1
ABOJTIOITUY PAa3BUTHS KOHIICTIIIUNA CTPATETUYECKOTO YIPABIICHHUS, IITKOJI CTpaTernye-
CKOTO MEHEPKMEHTA; 3JIEMCHTOB M (YHKITUHA MUCCHH U CTPATETUUECKOTO BUIACHUS
OpraHu3aliN;, UEPAPXUHU U ITAMOB (DOPMUPOBAHKS CTPATETUI; TUTIOB KOPTIIOPATHUB-
HBIX, JICJIOBBIX U (DYHKITMOHAIBHBIX CTPATETHI; METOIOB Pa3pabOTKU KOPIOPATHB-
HOM CTpaTerny ;METO/OB OIICHKU M BBIOOpA CTPATETHYECKUX aIbTEPHATHB; TPeOO-
BaHWHA K TIOCTPOCHHUIO CHCTEM CTPATETHYECKOT0 KOHTPOJIS; METOJIOB MPOBEICHUS
CTpaTEerMueCKUX U3MCHEHHIT; HHCTPYMEHTOB pean3alliyl CTPaTeTuu

YMEHHsI: CAMOCTOSITEIBHO OCYIIECTBIISITh TOUCK U cOOp CTpATErHYeCKO WH-
dbopmaiuu;- BBIOUpaTh U MPUMEHSTH CIIOCOOBI €e 00pabOTKH, aHaKu3a U MPEACTaB-
JICHUS B MpoIlecce pa3padOTKU CTpATEruy OpraHU3alug; - POPMYIHUPOBATH MUCCHUIO
OpraHu3aiuu; mpoBoauTh cutyanmoHHbiit SWOT-ananus; pa3pabaTeiBaTh U IPOBO-
JIUTH B )KU3Hb CTPATETHYECKOE BUJICHUE OpraHU3allii; 0OOCHOBBIBATH 11E€JIEBHIC HH-
JTUKATOPBI CTPATETUYCCKUX IICJICH OpraHW3allMH, pa3padaThiBaTh W IMPOBOJUTH
OIICHKY BO3MOXXHBIX CTPATETHYCCKUX aTbTCPHATHUB; MOKYMEHTAIBHO O(DOPMIIATH
CTpaTEeTUUYCCKUH TIJIaH; OMPECISTh MPUIUHBI U BIOUPATh METOIBI CHIKEHUS CO-
MPOTHUBJICHUS CTPATETHYECKUM HW3MEHEHHUSM; OOOCHOBBIBATh M PEaTU30BHIBATH
MEpBI 110 KOPPEKTHPOBKE CTPATETUH

BJIaJIeHHe HABBIKAMM: CTPATETHYECKOTO aHAIN3a U OIICHKA MaKpO- ¥ MHUKPO-
CpeIlbl OpraHW3aIliy, BEISIBICHUS BHEITHUX yTPO3 M BO3MOXKHOCTEH, cTpaTernye-
CKOTO aHaJIN3a U OLICHKU KOHKYPEHTHBIX MPEUMYIIECTB U CIIa00CTe OpraHu3allimg;
OIICHKU CTpaTernuecKod MPUBIIEKATEIILHOCTH OM3HECA M KOHKYPEHTHOW MO3HIINH
OpraHu3alliy Ha PHIHKE; CTPATETUYECKOTO IeJIenoiaraHus; pa3padoTKu U peaan3a-
IIUU CTPATETUYECKUX PEIICHUHN.

Kpurepuu oueHku

OtiauyHo | oOydaroUIuiicss IEMOHCTPUPYET:

/3a4TeHo - YBEPEHHOE 3HAHWE DBOJIONHUU PA3BUTH KOHIEHIUN CTPATETHYECKOTO YIPaBICHHUS U
0COOEHHOCTEH COBPEMEHHO METOOJIOTHH CTPATETHIECKOTO YIIPABICHHUS; BKJIa/1a BCEX KO
CTPaTErmyecKoro MEHEPKMEHTa B COBPEMEHHYIO) METOIOJOTHIO, DJIEMEHTOB U (DYHKITHIA
MHUCCHUH, CTPATETNUYECKOT0 BUJCHUS U CTPATETMUECKUX LIeTICH OpraHu3aIlii; HepapXuu 1 Jie-
TaJU3UPOBAHHBIX ATANOB (DOPMHUPOBAHUS CTPATETHI; COBPEMEHHBIX METOJIOB Pa3pabOTKH
KOPIIOPATUBHOM CTPaTETUH; METOIOB OIIEHKH M BHIOOpA CTPATETHYECKUX albTePHATUB; TOJI-
HBIX TPEOOBAHMM K TMTOCTPOCHUIO COBPEMEHHBIX CUCTEM CTPATETHIECKOTO KOHTPOJISI; COBpE-
MEHHBIX METOJIOB TIPOBENICHUS CTPATETMUCCKUX M3MEHEHUN W WHCTPYMEHTOB peaH3aIlud
CTpaTerny; COCTaBa Y BHUJa (PYHKIIMOHAIBHBIX CTPATETUi OpraHU3aIlui;, COBPEMEHHBIX Op-
TaHU3ALMOHHBIX MPOLEAYp MPHUHATHS CTPATETHYECKUX YIPABICHUECKUX PEIICHUN IO OC-
HOBHBIM (PYHKIIMOHAJIbHBIX O0JIACTSIM JESATEILHOCTH; COBPEMEHHBIX MOJENIe ¥ METOJ0B
aHaJIM3a B3aMMOCBs3el (YHKIIMOHAIBHBIX CTPATETHi; COBPEMEHHBIX aJlbTePHATHUBHBIX WH-
CTPYMEHTOB CTPATErMUYECKOr0 aHaIKM3a BHEIIHEW U BHYTPEHHEHW Cpellbl OpraHu3aluu; KOH-
nemnuu roayooro okeana Y. Kuma u P. MoGopHa, IpUHITAIIOB CTPAaTEruH rOJIy0Oro OKeaHa,
Croco0bI co3aHwst roy0oro oKeaHa

- YMEHHUE CaMOCTOSATENBHO OCYIIECTBIISITh IIOMCK U cOOp BCel cTpaTernyeckoil mHpopma-
[IUU; BEIOMPaTh U MPUMEHSATh ONTHMAaJIbHBIE CIIOCOOBI €¢ 00pa0dOTKH, aHAIH3a U MPEICTaB-
JICHHSI B TIpoIiecce pa3pabOTKK CTpaTeruy opraHu3anud; (HopMyJIMpoBaTh Pa3BEPHYTOE 3a-
SIBIICHUE O MUCCHM OpraHH3alliH; MPOBOAUTH cuTyannoHHblii SWOT-ananu3 ¢ 060cHOBa-
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HUEM KOHKPETHBIX CTPATETUYCCKHUX PEIICHU; pa3padaThIBaTh U MPOBOAMTE B XKU3Hb CTpa-
TErn4ecKoe BUACHUE OpTraHU3alru, 00OCHOBBIBATH IIEJIEBbIC HHANKATOPHI CTPATETHUYECKUX
1eNeld opraHu3aly ¢ MPUMEHEHHEM JKOHOMHKO-MaTeMaTHUeCKUX METOJIOB; pa3padaThi-
BaTh M NMPOBOJUTH OLICHKY BO3MOXKHBIX CTPaTErMYECKUX aJbTEPHATUB C 0OOCHOBAHHEM OIl-
TUMaJIbHOHM CTpaTeruu; TOKYMEHTAIbHO O(OPMIISTH CTPATETUUECKHUH MJIaH U ero MPUIIoKe-
HUS; ONPEIEeNATh MPUYMUHBI U BRIOUPATh ONTHMAJIBHBIE METOIbI CHIDKEHUS COTIPOTHBIICHHS
CTpaTermuecKuM M3MEHEHHSIM; 0OOCHOBBIBATh W PEAJIM30BBIBATH MEPHI 10 KOPPEKTUPOBKE
CTpaTeTHH C BBIJCICHUEM NIEPBOOYEPETHOCTH; IPUMEHSITh METOIbI Pa3paboTKu U BHEpe-
HUSI CHCTEMBI cOaJTaHCHPOBAHHEBIX MoKa3aTeneid Hoprona-Karana; pa3pabateiBats cTparte-
THYECKYIO KapTy cOaJaHCHPOBAHHBIX ITOKA3aTeIeH M0 KITFOUEBHIM M CIIETIH(IIECKUM ITPOEK-
UM JICATEIBHOCTH OPTraHU3aliK;, MPUMEHITh METOIbI HICHTH()HUKAIIMYA KITFOYCBBIX IS
PasBUTHS M KOHKYPEHTOCHOCOOHOCTH OpraHu3anuy (PakTOpoB BHEIIHEH W BHYTpEHHEH
CpeIlbl OpTraHu3allii; aHAIM3UPOBATh OM3HEC-HJIEH Ha COOTBETCTBHE MPUHITUIIAM TOIy00To
OKeaHa U TPUMEHSTH BCE CIIOCOOBI MTOMCKA TOTyObIX OKEaHOB;

- YCIEIIHOE BJaIeHHE PAa3BUTHIMU HaBBIKAMH CTPATETHUYECKOI0 aHAIN3a U OLIEHKH MaKpo-
U MUKPOCpEIbl OpraHU3aIliy, KOHKYPEHTHBIX MPEUMYIECTB M CIa00CTe OpraHu3aIum;
OIIEHKH CTPaTErnIeCKON MPUBJIEKATEIFHOCTH ON3HECa U KOHKYPEHTHOM MO3UIIMH OpTaHu3a-
UM Ha PBIHKE; CTPATErMYECKOTO LieJIeNoIaranus; pa3paboTKu U pean3aluy cTparerunde-
CKUX peUICHUH; pa3paOOTKH KOPIOPATHBHOM CTpaTeruy OPTaHU3allly, B T.4. TOIyOOTO OKe-
aHa; CTPaTErnYeCcKOro aHAIM3a ¥ OIEHKA MaKpOo- U MUKPOCPEIbl OPTaHN3aIlNH, BBISBICHUS
BHEIIIHUX YI'PO3 U BO3MOXHOCTEH;

Xopomo
/3a4TeHo

oOyyaronuiics AeMOHCTpUpPYeT 6a30BbIC 3HAHUS:

- KJIACCMYECKON METOJOJIOTUH U OCHOBHBIX KOHIIETIINI CTPATErHYECKOTO YIIPABICHUS; OC-
HOBHBIX IIKOJI CTPATErHYECKOr0 MEHEI)KMEHTA, OCHOBHBIX 3JIEMEHTOB U (DYHKIMH MUCCHH,
CTPaTernyeckoro BUACHHUS U CTpaTerHUecKUX Iesiel opraHu3aluy, nepapXxuu U yKpyIHeH-
HBIX 3TanoB (pOpPMHUPOBAHUS CTpATETrHii; OCHOBHBIX METOAOB Pa3pabOTKH KOPIOPATHBHOM
CTpaTEeTHH; OLEHKH M BBIOOPA CTPATETHYECKUX aJbTEPHATUB; MIPOBEACHHUS CTPATErHYCCKUX
W3MEHEHUI 1 MHCTPYMEHTBI pealln3allii CTPaTerui; OCHOBHBIX TPeOOBAaHHI K TIOCTPOCHHIO
CHCTEM CTPAaTEeTHYeCKOr0 KOHTPOJIS; COCTaBa U OCHOBHBIX BUIOB (PYHKIIMOHAJILHBIX CTpaTe-
Tl OpraHM3alli{; OCHOBHBIX OPTraHW3alMOHHBIX NMPOLEAYpP MPHUHATHA CTPATETHYECKHX
YIPaBJIEeHYECKUX PELICHUH MO0 OCHOBHBIM (PYHKIHMOHAIBHBIX OOJIACTSM AEATEIILHOCTH; OC-
HOBHBIX MOJIEJICH W METOJI0B aHaln3a B3aMMOCBs3el (DYHKIIMOHATIBHBIX CTpaTeruii; 00ib-
IIMHCTBAa HHCTPYMEHTOB CTPATErMYECKOro aHaIN3a BHEITHEW U BHYTPEHHEH Cpezibl OpraHu-
3aLuM; KOHLeNnuuH roiayooro okeana Y. Kuma u P. MoGopHa, OCHOBHBIX MPHHIMIIOB CTPa-
TETruu rofyooro okeaHa u OOJIBITMHCTBA CITIOCOOOB CO3/IaHMS TOITyOOro OKeaHa;

- yMEHHE CaMOCTOSITEJIBHO OCYIIECTBISTH TIOUCK U cOOp KIIFOUEBOW CTPAaTErHYecKOr MH-
¢dbopmanny; BEIOMpaTh U IPUMEHSTDH aJJeKBaTHBIE CIIOCOOBI €e 00padOTKH, aHAIM3a U MIPe.l-
CTaBJICHHS B Mpoliecce pa3paboTKu CTpaTeTHy OpraHnu3aiy; GopMyIHpOBaTh KPaTKYHO MHC-
CHIO OpPTraHM3allnu; IPOBOIUTH cuTyaronubii SWOT-aHanu3; pa3pabaTeiBaTh CTpaTeruye-
CKO€ BHJIEHHE OpraHu3aluH, 00OCHOBBIBATH OCHOBHBIE II€JIEBbIE HHAMKATOPHI CTpaTeruye-
CKUX LeJiell opraHu3anuy; pa3padbaTsiBaTh U NPOBOAMTEH OLEHKY BO3MOXKHBIX CTpaTernye-
CKUX albTEPHATHB; JJOKYMEHTAILHO OQOPMIIATE CTPATETMIECKUH TIJIaH; ONPENENITh OCHOB-
HBI€ TIPUYHMHBI U BHIOMPATh aJeKBaTHBIE METOMBI CHIDKEHUS CONMPOTHBIICHHUS CTpaTerhye-
CKUM HM3MEHEHHSIM; OOOCHOBBIBATH U PEAIN30BBIBATH OCHOBHBIE MEPHI 110 KOPPEKTUPOBKE
CTpaTeruy; MPHUMEHSATh METOMABI pa3paboTKH CHCTEeMBbI COAJaHCHPOBAHHBIX IOKa3aTelneit
Hoprona-Kamiana; pa3zpabaTeiBaTh CTpaTeTHYeCKyI0 KapTy cOaJaHCHPOBAHHBIX TOKa3are-
JIei 10 KITFOUEBBIM MPOEKIHUAM JIESTeIbHOCTH OpTraHN3alliy; IPUMEHITh METOIbI HACHTU(H-
KallUK KIIFOUEBBIX JUIS Pa3BUTHUS U KOHKYPEHTOCHOCOOHOCTH OpraHu3auuy (pakTopoB BHEII-
HEll M BHYTpPEHHEW cpelbl OpTaHW3alliy; aHAJIW3WPOBaTh OM3HEC-WIEH Ha COOTBETCTBHE
NPUHIMIIAM TOJTy0O0ro OKeaHa M MPUMEHATH CIIOCOObI TONCKA TOyOBIX OKEaHOB;

- BJaJeHHEe OOJNBIIMHCTBOM HAaBBIKOB CTPATETHUYECKOr0 aHAJIN3a U OLIEHKH MaKpO- U MHK-
pocpenbl opraHu3aliy, KOHKYPEHTHBIX MTPEUMYIIECTB U C1ab0CTel OpraHu3allii; OLEHKH
CTpaTernyecKoi MPHUBIEKATEIILHOCTH OM3HECa M KOHKYPEHTHOW MO3WIMHA OPTaHU3alluy Ha
PBIHKE; CTPaTEernyecKoro LeienojaraHus; OCHOBHBIMU HaBBIKAMHU pa3paOOTKU M pean3a-
[IUU CTPATErMYECKUX PEIICHNH; pa3paboTKH KOPIIOPATUBHOM CTpaTerny OpraHu3aIlny, B T.4.
rojy0oro oOKeaHa; CTpaTernieckoro aHaiau3a U OLCHKH MaKpo- U MUKPOCPE bl OPTraHN3aIHH,
BBISIBJIICHUS BHEIIHUX YTPO3 U BO3MOKHOCTEN
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YaoBie-
TBOpH-
TeJBLHO
/3auTeHo

00yJarouicst IEMOHCTPUPYET 3HAHHUS:

- HEKOTOPBIX KOHIEMHIIMIA CTPATErHYECKOro YIPABICHUS U IIKOJ CTPATETHYECKOro Me-
HEPKMEHTa; HEKOTOPBIX AIEMEHTOB U ()YHKIIUN MICCHH, CTPATETHIECKOTO BHICHHS U CTpa-
TETMYECKUX IIeJIeH; HEKOTOPBIX 3TanoB ()OPMUPOBAHUS CTPATETHiA; HEKOTOPHIX METOIOB
pa3pabOTKN KOPHOPATUBHOM CTPAaTErvH; HEKOTOPHIX BUIOB (DYHKIIMOHAIBHBIX CTpATETUH
OpTraHM3aINN; HEKOTOPBIX OPTaHN3aMOHHBIX POTIeNyp MPHHITHS CTPATETHYECKUX YIIPaB-
JIEHYECKHUX PEIIeHNH IO OCHOBHBIM (DYHKITMOHATBHBIX 00JIACTAM IEATEIbHOCTH; HEKOTOPHIX
MOJIeJIe U METOJIOB aHAJIN3a B3aMMOCBS3CH (PYHKIIMOHAIBHBIX CTPATErHii; HEKOTOPBIX WH-
CTPYMEHTOB CTPATETHIECKOTO aHAIN3a BHEIIHEH 1 BHYTPEHHEH Cpeibl OpraHu3allim; HeKo-
TOPBIX TIOJIOXKEHHSI KOHIENIHH Toxyooro okeana Y. Kuma u P. Mo6opra; mpuHIIMTIOB CcTpa-
TEruu rofy0ooro okeana u crnocoOoB co31aHusl FOIyO0oro oKkeana

- YMEHHE OCYIIECTBIISATH MOUCK U cOOp (hparMeHTapHON CTPATErHIeCKON MH(POPMAIIHK;
BBEIOMPATh W MPUMEHATH HEKOTOPHIE CIIOCOOBI e¢ 00pabOTKM, aHau3a W MPEACTABICHUS B
mporiecce pa3paboTKH CTPAaTETHH OpraHu3aIuy; (OPMYIHPOBATh MHICCHIO OPTaHU3AINH C
OTJICIBHBIMY HapyIIEHUSMH TIPaBUJI; TPOBOIUTH HAYaIbHBIE ATArbl cuTyarmonnoro SWOT-
aHanm3a; pa3pabaThiBaTh KPaTKOE CTPATETHUECKOE BUICHHE OpPTaHHM3aIlH, 0OOCHOBHIBATH
HEKOTOPBIE IIeTIeBbIe MHANKATOPHI CTPATETHUECKUX [IEIel OpraHn3alni; IPOBOIUTH HEMOII-
HYIO OLCHKY OIrpaHMYCHHOI'O Kpyra BO3MOXXHBIX CTPATCTUYCCKHUX AJIBTCPHATHUB, YaCTHYHO
JIOKYMEHTAJILHO OOPMIISATE CTPATETMUSCKUH IJIaH; ONPEACIATh HEKOTOPHIC IPUYUHBI U BbI-
OMpaTh JOMyCTHMBIE METOABI CHM)KCHUS CONPOTHBIICHUS CTPATErHYECKUM H3MEHEHUSIM;
000CHOBBIBaTh U PEAIM30BLIBATh HEKOTOPHIC MEPHI 10 KOPPEKTHPOBKE CTPATETHH; IIPUME-
HATh OTJCIIbHBIC METOJIbI CHCTEMBbI COalaHCHMPOBAHHBIX Moka3ateneld Hoprona-Karuiana;
pa3pabaThiBaTh CTPATETHUYECKYI0 KapTy COAllaHCHPOBAHHBIX ITOKa3aTeNeld M0 HEKOTOPHIM
MPOEKIUSAM ACATEIHHOCTH OpTaHW3alliH;, WACHTU(UIINPOBATh HEKOTOPHIE (DAKTOPHI BHETII-
HEel M BHYTPEHHEH cpelibl OpraHu3alny; (pparMeHTapHO aHAIM3UPOBATh OM3HEC-UICU Ha CO-
OTBETCTBHE MIPHUHIIUIIAM TOTyO0T0 OKeaHa ¥ MPUMEHSITh HEKOTOPBIE CITOCOOBI TIOMCKA TOTy-
OBIX OKEAaHOB;

- cnaboe BIIaJICHUE OTICIIbHBIMU HAaBBIKAMH CTPATETMYCCKOrO aHAJIN3a U OIICHKU MaKpO-
Y MUKPOCPE/Ibl OpraHU3allil, BbISIBIICHHS BHEIIHUX YIPO3 U BO3MOKHOCTEHN, KOHKYPEHTHBIX
MPEUMYIIECTB U CIA0OCTe OpraHW3alliu; OICHKH CTPATETHYeCKOW MPHUBIEKATEIHLHOCTH
Ou3Heca M KOHKYPEHTHOM MO3UIMK OPraHU3al[ii Ha PHIHKE; CTPATErMUECKOro Iesenoara-
HUS; Pa3pabOTKK M pealin3allii YaCTHBIX CTPATETMYECKUX PELICHHI; pa3paboTKH KopIiopa-
TUBHOW CTpaTeTWy OpraHW3allid, B T.4. TOJYyOOro OKeaHa; CTPaTeTHYecKOro aHaim3a U
OIIEHKH MaKpO- ¥ MUKPOCPE/Ibl OPTaHU3aINH, BBISIBIICHHUS BHEIITHUX YIPO3 M BO3MOYKHOCTEH;

HeynosJe-
TBOPU-
TeJbHO /He
3a4YTEHO

OOyuaromuiics 1eMOHCTPUPYET:
- HEe3HAHHME 3HAYMTEJHLHOW YaCTH MPOTrPaMMHOT0 MaTepuasa, IN0X0 OPUCHTUPYETCS B Me-
TOJIOJIOTUH M DBOJFOIIMN Pa3BUTHS KOHIIEMIIUN CTPATErHYECKOT0 YIPABICHHS, [IKOJIaX CTPa-
TErMYSCKOr0 MEHE/DKMEHTA, dJIEMEHTaX U (YHKIUAX MHCCUH, CTPATETUUYECCKOr0 BUJICHUSA U
CTpaTEerMYSCKUX IIeJICH OpraHu3aliu, UepapXuu 1 dTanax GopMHUPOBAHUS CTpATETUH; METO-
OB pa3pabOTKK KOPIOPATHBHOW CTPATETUH;, METOJIOB OIICHKU U BHIOOPA CTPATETHUECKUX allb-
TepHATUB; TPeOOBAHUI K TIOCTPOCHHIO CHCTEM CTPATETHYECKOr0 KOHTPOJIS; METOJIOB MPOBE-
IeHUS CTPATETMYSCKUX U3MEHEHHIT,; MTHCTPYMEHTOB pealii3allii CTPATETuH; COCTaBa U BHJIOB
(byHKITHOHAIBHBIX CTPATETrHil OPraHU3aly; OPraHU3aI[MOHHBIX MPOLEAYP HPHHATHS CTpa-
TETMYECKUX YNPABICHYECKUX PEIISHU IT0 OCHOBHBIM (DYHKIIMOHAIBHBIX OOJIACTAM JIESATEIb-
HOCTH; MOJEJICH W METOJOB aHaIM3a B3aUMOCBSI3CH (PYHKIIMOHAIBHBIX CTpATETUil; HHCTPY-
MEHTOB CTPAaTEIMYECKOTO aHAIM3a BHEIIHEH U BHYTPEHHEH Cpe/Ibl OpraHU3aliy; KOHICIIUN
roxyooro okeana Y. Kuma u P. MoGopHa, MpUHIMITOB CTpaTeruu roilyooro okeaHa, crnoco0oB
CO3/IaHuUs TOIyOOT0 OKeaHa
- HEYMEHHE CaMOCTOSITEIIbHO OCYIIECTBIATH MOUCK M cOOp cTpaTernueckoil napopma-
IIUU; BEIOUPATh U IPUMEHSTH CIIOCOOBI ee 00paboTKH, aHAIIN3a U TIPECTABIEHUS B POIIECCE
pa3paboTKK CTpaTeruu OpraHu3anuu; (HOPMYIMPOBAaTh MUCCHIO OPTaHW3aIllUU; MPOBOJIUTH
cutyarmonnsiii SWOT-ananus; pa3pabaThiBaTh U MPOBOIUTH B )KU3Hb CTPATEIMUYECKOE BU-
JICHUE OpraHu3aliui, 000CHOBBIBATh II€JICBbIC HHIAMKATOPHI CTPATETHYECKUX 1ICJICH OpraHu-
3aIMK; CAaMOCTOSTENFHO Pa3padaThIBaTh M MPOBOJIUTH OIICHKY BO3MOXHBIX CTPATETMYECKUX
aJbTePHATHB; JOKYMEHTAIbHO O(OPMIISATH CTPATErMUSCKUH IIJIaH; ONMPEACATh MPUUUHBI U
BBIOMpATh METOJbI CHMIKCHMSI CONMPOTUBICHHS CTPATEITMYSCKUM HM3MEHEHHUSIM; 00OCHOBBI-

BaThb M pCaJIn30BbIBATH MCPLI 11O KOPPCKTUPOBKE CTPATCTUHN,; MPUMCHATH MCTOAbBI CUCTCMbI
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cOanaHcUpoBaHHBIX TmoOKa3zareneld Hoprona-Kamnana; paspabaTeiBaTh CTPAaTErHYeCKyrO
KapTy cOaJaHCUPOBAHHBIX MOKa3aTeNeH Mo KIIOUEBBIM MPOSKIHIM ACATEILHOCTH OpraHu-
3aMd; UACHTUGUITUPOBATH KIFOUYEBBIC IJIS1 PA3BUTHUS M KOHKYPEHTOCIIOCOOHOCTH OpTaHn3a-
uun (HaKTOpbl BHEUIHEH W BHYTPEHHEH Cpejbl OpraHu3allii; aHaIu3HpOBaTh OM3HEC-HIEH
Ha COOTBETCTBUE IPUHIUTIAM FOJTy00T0 OKeaHa ¥ MPUMEHSTH CIIOCOOBI TOMCKA FOTyOBIX OKe-
aHOB

- HE BIAJICHHE HAaBBIKAMH CTPATETHYECKOTO aHalN3a M OLIEHKH MaKpO- U MHUKPOCPEIBI
OpraHu3alluy, OLEHKH CTPAaTeTHUYECKOW MPHUBIEKATEIHLHOCTH OU3HECa M KOHKYPEHTHOM MO-
3UIAYA OPTaHM3AINN Ha PBIHKE; CTPATETHYECKOTO IENeNOoaranus; pa3padoTKi 1 peannsa-
[IUU CTPATErMYECKUX PEIIeHNH; pa3paboTKH KOPIIOPATHBHOM CTpaTeTny OpraHU3aIlny, B T.4.
rojy0oro okeaHa; CTpaTerniecKoro aHajan3a U OLCHKH MaKpo- U MUKPOCPE bl OpTaHNu3aIHH,
BBISIBJICHHSI BHEIITHUX YTPO3 U BOZMOYKHOCTEH

4.2.2. Kputepum olleHKH BBINOJHEHUS TECTOBBIX 3aJaHU I
[Tpu BBIMOTHEHNUU TECTOBBIX 3aJlaHUI 00YYAIOIIUNCS TEMOHCTPUPYET 3HAHUSA
OCHOBHBIX KOHIEILIHUN, TEOPUH U METOLOB CTPATErHYECKOr0 MEHEKMEHTA

KpI/ITepI/II/I OLCHKH BBIITOJIHCHHUA TCCTOBBIX 3a,I[aHI/Iﬁ

OTJIMYHO oOyuaromuiics gan 6osnee 80% npaBUJIbHBIX OTBETOB
XOPOIIO oOyuaromuiics gan ot 66 10 80% npaBHILHBIX OTBETOB
Y10BJIETBOPUTEIbHO obyygarontuiics nan ot 50 10 65 % npaBHUIBHBIX OTBETOB
HEYJ0BJIETBOPUTEJIBHO | oOyyaromuiics nain MmeHee 49% npaBuiIbHBIX OTBETOB

4.2.3. Kpurepuu olleHKHU BBINOJHEHHUS Keilc-3alaHu i

[Ipu pabote Hax KeiicamMu OOy4YarOMIMIICS TEMOHCTPUPYET 3HAHHUSI OCHOBHBIX
KOHLEILNNA, TEOPUA U METOJIOB CTPATETMYECKOI0 MEHEIKMEHTa, YMEHUE MpUMe-
HSTh X B aHAJIM3€ KOHKPETHOM CUTYallMM M HABBIKKM 00OCHOBAHUS BHIBOJIOB U MPE/I-
JIO’KEHUM 0 PELIEHUI0 MPOOJIeM NPUMEHUTENBHO K TEME Keiica.

Kpurepum ouenku

OTJIUYIHO

o0y4Jaronuiics 7eMOHCTPUPYET:

- CHCTEMHbIE 3HaHUS TEOPUH U MPAKTHUKU MO BOIIPOCAM, OIIMCHIBAEMBIM B Keiice, CIo-
COOHOCTH HCIIOJIB30BaTh HH(POPMAIMIO MO CMEKHBIM ITPoOieMaM, CBOOOIHO OPHEHTHPY-
eTCsl B MaTepuale, He 3aTPYIHAETCS C OTBETOM Ha JOTIOJIHUTENbHbBIE BOIPOCHI;

- YMEHUE MICHTU(ULIMPOBATh U aHATM3UPOBATH MPOOJIEMBI, ONTUCHIBAEMBIE B CUTYa-
LUK, IPUMEHATh KOHLETINH U METOJIbI CTPATErMYECKOI0 MEHEKMEHTA

- YCIIENTHOE ¥ CUCTEMHOE BJIaJIeHIE HaBbIKaMH 110 MCIIOJIb30BAaHUIO TEXHOJIOTH CTpa-
TErMYeCcKOr0 MEHEeDKMEHTa U 000CHOBaHHIO CTPATETMUSCKHUX PeIICHHN

X0pouIo

o0yJaromuiics AeMOHCTPUPYET:

- 0a30BbIC 3HAHMS TEOPUH U MPAKTHKH MO BOIIPOCAM, ONMHUCHIBAEMBbIM B Keiice, Xopo-
IIyI0 OPHUEHTAIMIO B MaTepHalie, HO 3aTPyJAHEHHUS C OTBETOM Ha JOIMOJHHUTEIbHBIE BO-
MPOCHI;

- YMEHHUE HICHTU(GHUIUPOBATh U aHAIN3UPOBATh IJIaBHBIE IPOOJIEMBI, OITMCHIBAEMBbIE B
CUTYaIlH, TPUMEHATH KOHIIENIINH U METO/bI CTPATErMYECKOT0 MEHEPKMEHTA, OTCYTCTBUE
- BJIa/ICHNE HAaBBIKAMH 110 MCITOJIb30BAaHUIO 0a30BBIX TEXHOJIOTHIT CTPATETUIECKOTO Me-
HEDKMEHTa 1 000CHOBAHHIO CTPATETHUECKUX PeIIeHUH

ya0BJ1e-
TBOPHU-
TeJbHO

o0ydJaromuiics AeMOHCTPUPYET:

- (parmMeHTapHBIC 3HAHNSA TEOPUH U MPAKTUKH 110 BOTIPOCAM, OTHCHIBAEMBIM B KEHice,
HECIIOCOOHOCTH UCTIONIB30BaTh HHPOPMALHIO IT0 CMEXHBIM IpobiieMam, ci1adylo opreHTa-
LUIO B MaTepualle, 3aTPyAHEHUS C OTBETAMHU Ha JIOTIOJHUTENBHBIE BOIIPOCHI;

- yMEHHE WASHTU(HUIMPOBATh M aHATU3UPOBATH TOJNBKO CIEACTBHUS, HO HE MPUYNHBI
po06JieM, OMUCHIBAEMBIX B CUTYAIlMH, IPUMEHSTH JIMIIb OTAEIbHBIE METOMIBI CTpaTeTrnye-
CKOTO MEHEPKMEHTa

- ciaboe BiaZicHUe HaBBIKAMHM T10 MCIIOJIB30BAHUIO TEXHOJIOTHH CTPATETHUECKOr0 Me-
HE/DKMEHTA ¥ 000CHOBAHHIO CTPATETHUECKUX PeIIeHUN

Hey/10-

00yJaroIUiics IEMOHCTPUPYET:
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BJIETBO-

pu-
TeJbHO

- HE 3HaHWE TEOPUU U TIPAKTHUKH 10 BOIIPOCaM, OTIHCHIBAEMBIM B Keiice, HECIIOCOOHOCTh
KCIIOJIb30BaTh HH(DOPMAIIUIO TI0 CMEXKHBIM MPOOIeMaM, TUIOXYK) OPHECHTAIUI0 B MaTepH-
aye, 3aTPyAHAETCS C OTBETOM Ha OCHOBHBIE U JOTIOJHUTEIHHBIE BOTIPOCHI,

- HE YMEHUE HISHTH()HUIIMPOBATH ¥ aHATM3UPOBATH TPOOJIEMBI, OTIMUCHIBAEMEBIC B CUTY-
alluy, IPUMEHSTh KOHIICTIIIMA U METO/IbI CTPATETHY€CKOr0 MEHEKMEHTA

- HE BJIaJIeHNe HaBBIKAMH I10 MCIIOJIb30BAaHUIO TEXHOJIOTHH CTPATETHIECKOTO MEHEK-
MeHTa 1 000CHOBAaHUIO CTPATETHIECKHUX PEIICHUH

4.2.4. Kputepuu OLleHKHU YYACTUA B KPYIJIOM CTOJIe

[Tpu BBICTYIUICHUM HA KPYTJIOM CTOJIE U OOCYXICHUH TPOOJIEMHBIX BOITPOCOB
OOYYarOIINIICS TIEMOHCTPUPYET:

3HAHMS: OCHOBHBIX KOHIICTIIIMA, TEOPUA U METOAOB CTPATETHUYECKOTO Me-
HE/DKMCHTA;

YMEHUSI: TIPUMCHATh TOPUI0O U METOIOJOTHUIO CTPATETUYCCKOTO MEHEXK-
MEHTa MPUMEHUTENIFHO K TEME KPYTJIOTO CTOJa, /IeJaTh 0000IIEHUs U COTIOCTaBIIE-
HUS PA3JIMIHBIX TOYCK 3PEHUS IO pACCMAaTPUBAEMOMY BOIIPOCY, JACNIaTh U apTyMEH-
THPOBATh COOCTBEHHBIE BBHIBOBI U TIPEIJIOKCHHUS,

BJIaJIeHNe: COBPEMEHHBIMH TEXHOJIOTHUSIMU MPUHATHUS CTPATETUICCKIX PeIlie-

HUU.

Kpurepumu oieHK# y4acTusi B KPYIrJIioM CTOJI€e

OTJIMYHO

o0ydJarouuics 1eMOHCTPUPYET:

- IIyOOKMI 000CHOBaHHBIN OTBET HA JMCKYCCHOHHBII BOIIPOC UM MPOOJIEMHYIO
CHUTYAIHUIO;

- aKTHBHOC y4acTHe B OOCYKJICHUH PEIICHHsI MPOOIEMHON CUTYalluu UIU JTUC-
KYCCHOHHOTO BOIIPOCa;

- CIIOCOOHOCTh HAXOJIUTh KOHCEHCYCHBIE PEIICHUS;

XOpo1I0

o0ydJarouuics 1eMOHCTPUPYET:

- Ppa3BepHYTHIN OTBET HA AUCKYCCUOHHBIN BOMPOC WIH MPOOIEMHYIO CUTYAIIUIO
0€3 COOTHECEHHUS CBOETO BapHUaHTa C IPYTUMH MHEHUSIMH;

- aKTUBHOE y4acTHE B OOCYXICHHUH PEIIeHUs TPOOIEMHOM CUTyalluy U TUC-
KYCCHOHHOTO BOIIPOCa;

- cmocoOHOCTh apPryMEHTHUPOBATH COOCTBEHHYIO TOUKY 3PEHHUS;

- CHCTEMaTU3MpOBaTh BApUAHTHI IPEIOKEHHBIX pEIIeHUH MPOOIEeMHOM cuTya-
I[MU WJIA OTBETHI HA TUCKYCCHOHHBIE BOMPOCHI

ya0BJIe-
TBOPH-
TeJIbHO

o0ydJarouuics 1eMOHCTPUPYET:

- COOCTBEHHBIH OTBET Ha JMCKYCCHOHHBIN BOMPOC WU MPOOIEMHYIO CUTYAIIHIO,
HO HE MOXKET €Tr0 apr'yMEeHTHPOBATh;

- ydactue B 00CYXJI€HUU pelieHHs MPoOIeMHON CUTYAIlUU U AUCKYCCHOHHOTO
BOIIPOCA;

HEy10-
BJIETBO-
PHUTEJIBbHO

- oO0yyarouuiicst 1IeMOHCTPUPYET:

- HecnocoOHOCTh 000CHOBATh COOCTBEHHYIO TOUKY 3pEHHs Ha IUCKYCCHOHHBIH
BOIIPOC WJIM MPOOIIEMHYIO CUTYAIHIO;

- HE y4acTBYeT B OOCYX/IEHUH Uy>KUX BapUAHTOB;

- HE3HAHHE TEOPETHUECKUX OCHOB COBPEMEHHOT'O CTPATETHYECKOTO aHAJIH3a.

4.2.5.

Kpurepuu oueHKkH yyacTus B 1€JI0BOH UIpe

[Ipu BeIMOTHEHUM 3aaHUIN JIETIOBOM UTPHI 00YUYaAIOIIUICS TEMOHCTPUPYET:

3HAHMSA: OCHOBHBIX KOHLEIUHWN, TEOPUN U METOJOB CTPATETUUECKOTO ME-
HEIKMEHTA;

YMEHMSI: TPUMEHATh TOPUIO U METOHOJOTHIO CTPATETMUYECKOTO MEHEIK-
MEHTa MPUMEHUTEIIBHO K 3aJaHUI0 JEJIOBOM UTPhI, 000CHOBBIBATh CTPATETUUECKUE
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pEIlIeHNUs, OPTraHU30BBIBATH KOMAaH/IHOE B3aUMOJICHCTBHUE JIJIsl pEIICHHS 3a/1a4 CTpa-
TETHYECKOTO YIIPABJICHUS,
BJIaJIeHNe: COBPEMEHHBIMH TEXHOJIOTHUSIMU MPUHATHUS CTPATETUICCKUX PEIlIe-
HUM, HaBBIKaM# (POpMaIbHOTO ¥ HE(POPMATHLHOTO JIHIEPa.

KpuTtepum oieHKH y4acTus B [1eJI0BOM Hrpe:

OTJIMYHO | 00YyYaIOIIUIiCsA TEMOHCTPUPYET:
- r1yOoKuil 000CHOBaHHBIN aHATIN3 BAPUAHTOB UTPOBOTO MOBEJCHUS WIIH PELIe-
HUS,
- TOYHOCTH U IMPABUJIbHOCTH BBINIOJIHCHUA UT'POBOI'0 3aJIaHUS;
- pa3HooOpa3wue, JOTHYECKYI0 B3aHMOCBSI3b M HIMIIPOBU3AIIMIO B POJICBOM TOBE/IC-
HUH,
- aKTUBHOCTb IPHU peIICKCHU PEe3yJIbTATOB HI'PBI H 00CYKICHUU BapUAHTOB JPY-
TUX UTPOKOB
xXopomo | oOy4aromuiics 1eMOHCTPHPYET:
- AHAJIM3 HECKOJIbKHUX BAPUAHTOB UI'POBOI'0 MOBCACHU A WU peHIeHI/ISI;
- JIOCTaTOYHYIO TOYHOCTbH M MPABHJIBHOCTD BBIIIOJHECHUS UTPOBOTO 33/1aHHUS;
- ydacTHe B peJIeKCHH Pe3yIbTaTOB UIPHI U OOCYKIEHUN BAPUAHTOB JIPYTUX WT-
POKOB
yaoBJie- | 0Oydaroumiics AeMOHCTPHUPYET:
TBOpPHM- | - aHAJIM3 OJHOTO BapHaHTa UTPOBOTO TIOBE/ICHHS WIIM PEIICHUsT Oe3 ero 10cTaToy-
TeJLHO HOTO 00OCHOBAaHUS,
- TPaBWIBHOCTb, HO HE TOYHOCTh BBINOIHEHHS UTPOBOTO 3a/[aHUS;
- TACCHBHOE ydyacTHe B pehIeKCHH pe3yIbTaToB UrPhl M 00CYKICHHN BApHAHTOB
JPYTUX UTPOKOB
Hey/10- 00yYaroIuics IEMOHCTPUPYET:
BJIETBO- | @) OTKa3 OT y4acTHs B J€TOBOH UTpe;
pu- 0) OTCyTCTBHE aHaJIM3a BApUAHTOB UTPOBOIO MTOBEACHUS U PEIICHNUS;
TEeJbHO | - HENPaBHJIBHOCTH BHIMIOJIHEHUS HTPOBOTO 33 JaHNUS;
- OTKa3 OT y4acTus B pe(ICKCHU Pe3yIbTaTOB UIPHI M 00CYKJICHUH BapHAHTOB
JPYTHX HTPOKOB
& /
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