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1. esn ocBOeHNUSI TUCHUILTHHBI
Lens ocBoeHUst AUCHUIUIMHBI «CTpaTernyeckoe ynpaBjieHUe Ha Mpearnpusi-
tun AIIK» 3akimodaercs B GOpMUpPOBaHUU Yy OOYHAOIIUXCS MPAKTUYECKUX HaBbI-
KOB pa3pabOTKU U peanu3alii CTPATETHYECKUX PEICHUN Ha OCHOBE yIiyOJIeHHOTO
aHaJKM3a BHELIHEH U BHYTPEHHEW Cpebl IPEATNPUATHS.

2. Mecto nucuniuiaabl B ctpykrype OIIOII BO

B cooTBeTcTBHU ¢ Y4eOHBIM IJIaHOM 10 HampasieHuto noarotosku 38.03.02
MenemxmenT nucumminia «CtpaTerndeckoe ynpasieHue Ha npeanpustuu AITKy
OTHOCHUTCSl K BapuatuBHOM dacTu brioka 1. [[ns m3ydeHus NaHHOW AMCHUTLIMHBI
HEOOXOMMBbI 3HAHUSA, YMEHHSI U HaBBIKU, (DOPMHUpyEMbIe TIPU U3YUCHHUH CIIEAYIO-
IIMX JUCHMIUIMH: Y3KOHOMHYECKAsi TEOPHsl, MPUHATUE YIPABICHUYECKUX PEILICHUH,
MapKETHHT, YIPABIE€HNE KOHKYPEHTOCIOCOOHOCThIO CENbCKOXO35IMCTBEHHOM MPO-
IOYKIUH, YIPaBIE€HUE KOHKYPEHTOCIIOCOOHOCTBIO IPEANIPUITHIA B arpoOU3HECE.

Hucoumaa «Ctparernyeckoe ynpasieHue Ha npeanpusatun AIIKy sBns-
eTcst 6a30BOM Ui M3ydeHusl quciuIuinH «busnec-mnanupoBanuey, «lIpakTukym
10 pa3paboTKe YIpaBIeHYECKUX peleHui», «JlenoBas urpa «busnec — kypc: Kop-
NOpalysl IUIIOC»», HMPOXOXKICHUS TEXHOJOTHYECKOW (MPOEKTHO-TEXHOJIOTUYE-
CKOI) NMPaKTUKH, BBIIOJHEHUS W 3alUThl BBITYCKHOM KBaJU(PUKALMOHHON pa-
OOTBHI.

3. IlepeyeHb MUIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs MO JMCHHUILINHE,
COOTHECEHHBIX € INIAHUPYEeMBbIMH pe3yiabTaramu ocsoenusi OIIOII BO
N3ydenne naHHOW AMCHUIUIMHBI HalpaBieHO HAa (OpMUpOBaHUE y 00yUaro-
HIMXCSI KOMIIETEHIUH, PECTaBIEHHBIX B Tabnuie 1.
Taouuna 1
TpedoBanus K pe3yJIbTaTaAM OCBOCHHS U CHUILIHHBI

Ne | Kox | ConepxaHue KOM- Wnnuka- | B pe3ynpraTe n3ydeHus yaeOHON TUCIUIUIMHBI 00yYaromuecs
/i | KoM- | meTeHuuu (WId ee | TOpbI J0- JIOJDKHBL:
Iie- 9acTH) CTHIKEHUS 3HaTh YMETh BIIAJICTh
TEH- KOMIIETEH-
0205 Ui
1 2 3 4 5 6 7
1 IIK-3 | CmocobeH pazpa- [IK-3.1  [OpWHOUIB ¥ METOOBI IPO- | -  HIACHTUQUIMPO- | HABHI-
OatbiBaTh cTpate- | Pazpaba-  BegeHHs CTpAaTErm4ecKoro BaTh KJIFOUEBBIE | KaMH
THYECKHE U TEKY- TBHIBAET AHAIM3a BHELIHEH 1 BHYT- (axTopsl BHEIIHEH | mpoBexe-
IIH€ TPOU3BO- CTpaTeru- [peHHeH cpeibl, OLEHKN " BHYTPEHHEH | HUA
CTBCHHBIC IUTaHBI, | YECKUI CTpaTerHuecKoy MpUBIeKa- | Cpeasl Mpeanpusi- | crpare-
HUCXO0/ISl U3 KOH- TUIaH MPO-  [TEILHOCTH OM3Heca; tus AIIK; ruye-
KpPETHBIX YCIOBUIl | M3BOJ- - 2JIEMEHTHI ¥ QYHKIIMU - (opMyIHpOBaTh | CKOTO
PBIHKA, OCOOCHHO- | CTBEHHOW MHCCHH, CTPATErHYecKOro MHCCHIO TIpEINpHus- | aHaIn3a
CTeH OpraHm3am- | AeATeNns-  [BUACHHA U cTparterndeckux | Tus AIIK, BRIABIATH | BHEUTHEH
OHHO-ITPAaBOBOM HOCTH resnei; €ro KOHKYPEHTHbBIC | © BHYT-
(opMEI U cTpare- NpeANpHUsi-  BHIBI KOPIIOPATUBHBIX NpeuMyliecTBa M | peHHeH
TMYECKUX Ieen THUSI arpo-  CTpaTEeTHi pa3BUTHS; KJIFOYEBBIE KOMIIe- | Cpezbl
TIPEATIPUSTHH ar- OusHeca, [ BHJBI KOHKYPEHTHBIX TEHILINHY; npea-
pobuzHeca CTpaTeru- CTpaTerui; - 00OCHOBBIBATH | HPHUATHS
4ECKYIO - METO/bI Pa3pabOTKK CTpa- | CTpaTernveckue ATIK,
KapTy [TETHH, NEPAPXHIO U ATAIIBI LeNIN TPEepHUATHs | pa3pa-
KIIF0UeBBIX (hopmupoBanus crpateruit; | AIIK; 0OTKH U
MoKaszare- [ MPaBMIa U TEXHOJIOTHIO - paspalaThIBaTh W | peanm3a-
ne# ero CIICHapHOTO IJIAHWPOBAHUS, | MPOBOIUTH OLEHKY | U




3¢ peKTUB- BHUIBI CTPATETHYECKUX CIIe- | BO3MOJHBIX CTpaTe- | cTpare-
HOCTH HAPHEB; THYECKHX  anbTep- | rmde-
- KpUTEPUH OLICHKH U BEI- HATHB; CKHX pe-
bopa cTpateruy; - JOKYMEHTAJIbHO | IICHUH
- MpaBwiIa pa3pabOTKH cTpa- | OQOPMIIITH CTpare-
rernaeckoii kapTel KPI THYECKHUH TUIaH
I[IK-4 | Cmocoben koopau- | IIK - 4.1 | - crmocoObl u opraHu3amu- | - 00O0CHOBBIBATH | HABEI-
HUPOBaThb  TeKy- | Peammsyer | oHHBIE mpoLexyphl paspa- | Mepbl IO peanu3a- | KaMH pe-
LIIyI0  [POM3BOA- | CTpaTerd- | OOTKM M peaju3alliy CTpa- | LK CTPATETUH anu3a-
CTBEHHYIO Jiesl- | 4ecKui TErHYeCcKOTro IUIaHa - ¢dbopmupoBath | nuu
TEJILHOCTb B COOT- | INIaH pa3- | - IPUHLOUIB (OPMHUPOBA- | IPYIIBI  CTpaTer- | crpare-
BETCTBUH CO CTpa- | BUTHSI B Te- | HAS CTPATErM4ecKOW KO- | YeCKOro IUIAaHHPO- | THYe-
TETMYECKUM  IUIa- | KyIien MaH/Ibl BaHUS; CKOTO
HOM pa3BUTHS, | IPOU3BOJ- | - DTalbl pealn3alliy CTpa- | - OPraHW30BaTh pa- | IIaHa
OCYIIECTBIATH CTBEHHOW | Termu M TpeOOBaHMA K MO- | OOTYy 1Mo pa3paboTke | mpea-
KOHTPOJIb U OLICHU- | JIeSTelb- CTPOCHHIO CHUCTEM CTpaTre- | M pealu3allid CTpa- | IPUATHS
Bath  3((dexTuB- | HOCTH THYECKOTO KOHTPOJIS; TETHu; AlIK u
HOCTh YIpaBJEHHS | MPEANPHs- | - METOABI M IIPaBWJIa MPO- | - KOHTPOJMPOBATH | MPOBEJe-
MPOU3BOJCTBOM, THS arpo- | BeJSHUs CTPATETMYECKHX | peajM3alydio CTpa- | HHA
NpUHUMATb MepHI | OU3Heca W3MEHECHHUH, TEXHOJOTUH | TerMYeCKuX  IUIla- | cTpaTte-
o Tpeaynpexe- MIPEOJIOJICHHS COTIPOTHBIIE- | HOB; ruve-
HUIO MW YCTpaHC- HUA Ha 3Tane peajin3anuun - IMPpOBOAUTH B CKHUX HU3-
HHUIO HpO6HeMHLIX CTpaTeruu; JKU3Hb CTpaTreruyec- MEHEHUU
CI/ITyaHI/Iﬁ B Ipou3- - THUIIBI CTPATCTUYCCKUX CKHEC U3MCHCHUS,
BOJICTBEHHBIX IIPO- IBbTEPHATHB, TPEOOBAaHUS | - YCTPaHATh KOH-
neccax, paspada- K WX  ONTUMAIBHOMY | (DJIMKTHI HHTEPECOB
TBIBaTh MEPOIPHS- Habopy; CTEHKXONIepoB
THS COBEpILCH- - Croco0bl U OpraHM3alu-
CTBOBaHHS YIIPaB- OHHBIC TPOLEIYPHl paspa-
JEHUS C Y4eTOM OOTKHM U peajM3aluy CTpa-
HEePeZIOBOTO OTeYe- TETHMYECKOT0 IUIaHa, CTHIIH
CTBEHHOT'O M 3apy- PYKOBOJICTBa CTpaTeruye-
6C)KHOFO OIIbITa CKHMMHU KOMaHAaMH

4. O0béM, CTPYKTYpa U COlePKAHUE TUCHUILTHHBI
OO6m1ast TPyI0€MKOCTh TUCITATIIMHBI COCTABISIET 5 3adueTHBIX eauamIl, 180 ya-

Tabauua 2
O0BbeM TUCHUIITTHHBI
KonugecTBo yacon
8 M.4. N0 cemecmpam
Beero 5 73 [ 4 5] 6 7 8 | 9 | 10
KonrtaktHas pabora — 88,2 88,2
BCEro, B T.U.
ayoumopHas paboma: 88 88
JICKIUH 36 36

nabopaTtopHbie X X

NpaKTHYEeCKUe 52 52
NPOMEdHCYMOUHas amme- 0.2 0.2
cmayust
KOHMPOJb 17,8 17,8
CamocTrosTenpHas pa- 74 74
bora
dopma UTOrOBOro KOH-
TpOIJ)'IH 2 2
KypcoBoii npoexT (pa- ) ) )
6ota)




CTpyKTYypa u coepKaHHe JUCIUTIIHHBI

4

Tab6auna 3

n/n

Tema 3aHsTHS.
Copepxanue

Henens cemectpa

KonrakTHas
pabota

Camo-
CTOSI-
TeIb-

Hast
pabora

Kontpons
3HAHUU

IneHust

J4acoB

KomnnuectBO
qacoB

1|

By 3aHaTus
1|[@opma mpose-
o |[KomunuecTBo

~

o |Bux

©|(dopma

7 cemectp

ConepxxaHue cTpaTern4eckoro MeHe :KMeHTa.
Hcropust U 3BONIOLUSA CTPATETHMYECKOTO MEHE)KMEHTA.
IIxonsl crpateruid. Iloaxonsl K CTpAaTETMYECKOMY Me-
HexkMenty. Konnennus 5-11 I'. Munnoepra. [Tupamuna
ctpateruil. Kpurepuu crpateruunoctu peumeHui. OTiu-
4yys CTPATETMYECKOr0 U ONEPaTUBHOIO MEHEPKMEHTA.
CriocoObI pa3paboOTKH CTPATETHH.

TK

CrpaTernyeckue ejiv M 3a1a4u pa3BuTHA
npeanpusaTuii AIIK

13 T 2

BK,
TK

YO

Crpareruueckoe meJiernojiaraHue
Crparernieckoe BuIeHHE EPCIIEKTHB opranusanuu. [To-
HATHE W 3JEMEHThl MHCCHH Tnpeanpustus. OmnucaHue
BHAa OW3Heca, oOmIIe IICHHOCTH W TPUHIHIEL ((Prtoco-
¢us ¢pupMer), TpeOOBaHHUA 3aHMHTEPECOBAHHBIX CTOPOH.
BHemHue ¥ BHyTpeHHHME (QYHKIMHM Muccud. [IpaBmia
pa3paboTKy U npeacTaBiIeHuss MUCCHH. OTINYUS MUCCUH
U LIEIIEH.

TK

®opmupoBanne muccuu npeanpusaTusa AIIK

m | | 2

TK

YO

Crpareruyeckoe mnejienojaranue
Crparerndeckue IeJM B CUCTEME IeJiel MpeanpusTHs.
OoOmnacTy onpeeneHns cTpaTernieckux nenei. Tpedosa-
HUSI K CTpareruueckuM ueisM. Crparermueckue u ¢Gu-
HAHCOBBIE LIEJIH: IPHOPUTETHI U MPOTHBOpeuHs. Popmu-
POBAHUE CTPATETMYECKUX LA NPeANPHUITUS

TK

®opMupoBaHHe CTPATErHY€CKOr0 BUACHUS
npeanpusitus AIIK

m | | 2

TK

YO

IMocTpoenue nepesa ueJieit npeanpusatus AIIK

m || 2

TK

YO

CTpaTernyeckmii aHaIu3 MaKpocpeabl
Ponp BHemHe# cpenpl GUPMBI B IPHHATUH CTpaTerude-
ckux pemeHuil. [loHsATHE HECTAOMIBHOCTH BHEIIHEH
cpensl mpeanpusTua. MeToAbl CTpaTerndeckoro ynpas-
JICHUs] B YCIIOBUSX HecTaOmiabHOCTH. CTpyKTypa U (ak-
TOpHI BHEMIHEH cpepl. MoJenn n MEeTopl cTpaTernye-
ckoro aHanmza. dakropsr Makpocpens! ¢pupmer. PEST-
a"anus. [Torstue n BuabI cueHapues. [loxxons! k paszpa-
60Tke cueHapueB. POPCaUTHHT ¥ €r0 NPUHIUIIBI

TK

Maxkpocpena npeanpusatus AIIK
PEST- ananm3 npennpustust AITIK

I3 | MK 2

TK

10.

CrpaTrernyeckuii ClieHApHBII aHATU3
ITonste m Bunbl crieHapueB. [logxoapl K pa3paboTke
cuieHapueB. DopcaliTHT U ero mpuHIMMBL. OMBIT clie-
HapHOTO MaHupoBanus kommanuu Shell

TK

KIJI

11.

IMocTpoenne cueHapues A1 €eJIbCKOX03iiCTBEHHOT0
npeanpusiTHs

13 | MK 2

TK




1|

2

12.

OtpacJjieBoii anan3

Crparerndeckuii anamu3 oOIel CUTyallud B OTPACIH U
KOHKypeHIUH B Hell. OCHOBHBIE S5KOHOMUYECKHE TTOKa3a-
TeJN, XapaKTepHU3yIoIue oTpacis. KOHKypeHTHbIE CHITbI,
JEHCTBYIOIIME B OTpaciid, U CTENEHb UX BIAMSAHUA. Mo-
Jienb IATH el KoHKypeHuuu M. Ioprepa. Bausiaue neii-
CTBYIOIIMX KOMITAaHHH, MOCTABIINKOB, HOBUYKOB, HOKY-
naTesiei, ToBapoB 3aMEHHUTENEeH Ha KOHKYPEHIUIO B OT-
pacau. JIBrKyiye cuiibl KOHKYpeHIMU B otpaciu. Kon-
KYpPEHTHBIE TO3UIMH (PUPM B OTPACIIH.

TK

KJI

13.

IIsare cui koukypenunu M. Iloprepa u ux BiusAHUE
Ha BbIOOp cTpaTerun npeanpusitus AITIK

I13

MK

TK

14.

OTtpacneBoii anaian3
Kapra cTparernueckux rpyni KOHKYpEHTOB U €€ 3Hade-
HHeE JUIs BBIpaOOTKH cTpareruu npennpustus. Kitouessie
(akTOpHI ycrexa B KOHKYPEHTHOH 60ppoe. OneHka KoH-
KypCHTHOH MO3WINH TPEINPHUATHS C HCIIOIB30BAHIEM
K®YV. Crparerndeckasi mpuBIEKaTEIHHOCTD OTPACTH.

TK

KJI

15.

KinroueBbie akTopsbl ycnexa B MOJIOYHOM
CKOTOBOJICTBE

13

MK

TK

16.

OueHka cTpaTernyeckoil NpUBJIeKaTeIbHOCTH
orpacieii AIIK

13

MK

TK

17.

Crparernyeckuii aHa/Iu3 BHYTPeHHeil cpelbl
NpeAnpUATHSA
OreMeHTHl BHYTpeHHeH cpenbl. ICTOUHUKY M TUIIBI KOH-
KYpeHTHBIX IpeumyiiecTB. CTpaTernyeckue KIrdeBbIe
KOMIICTCHIIH.

TK

18.

BoisiBIeHUe KIIOYEBBIX CTPAaTerHYecKUX
komneTeHuuii npeanpusTusa AIIK

I13

MK

TK

19.

Crparernyeckuii cUTyauMOHHbI aHaau3. Hasnage-
HHe, MeTonuKka W dtanbl npoBeaeHus SWOT-ananusa.
[Mopt¢enpHple MaTPHIIB], NX BUJIBI, HA3HAYCHUE

TK

20.

Martpuua pocr-goas (Marpuua BKI'). Marpuua npu-
BJIEKATEIbHOCTh OTPACJIH - KOHKYPEHTOCIOCOOHOCTh
npeanpustusa AIIK

13

MK

TK

21.

SWOT-anamn3 npexnpustus AIIK

13

MK

TK,
PK

22.

KopnoparuBHble crpaTeruu

OCHOBHBIE YePTHI KOPIIOPATUBHBIX CTPATETUI U UX TUIIBL:
pocTa, COKpaIleH!s], MEKyHapOIHbIE CTPATErHH U CTpa-
Terndeckue anbssHChl. CTpaTernu HHTEHCHUBHOTO POCTa U
Matpuiia M. Aacodda (ToBap-peiHOK). CTpaTeruu UHTe-
IPalOHHOTO POCTA. YCIIOBHs, PUCKH M NPEUMYILECTBA
MHTEHCUBHOI'O POCTA. Y CIOBUSL, PUCKU U IPEUMYILECTBA
TOPU30HTAJIBHOM M BEPTUKAIBHOW MHTEerpanuu. l'opu-
30HTaJIbHAA, IPsIMasi 1 0OpaTHast BEpTHKAJIbHAS HHTErpa-
nus. [IpenMyiecTsa U pUCKH MHTETPUPOBAHHBIX KOMMA-
HUIL.

TK

23.

Pa3padorka cTrpaTeruu MHTEHCHBHOIO POCTa ISt
npeanpustus AIIK

10

13

MK

TK

24.

Paszpaborka cTpaTernu MHTETpPMPOBAHHOIO POCTA
s npeanpusitus AIIK

10

I13

MK

TK
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25.

KopnoparusHble crpaTerun

Tumel AEBepcUUITUPOBAHHOTO pocTa. J{uBepcuduKaius
B POJICTBEHHBIE OTPACIH (CBSI3aHHAS TUBEPCUDUKAIIHS) 1
MPEUMYIIECTBA CTPATETHYECKOTO COOTBETCTBHSA BHIOB
JeaTenbHOCTH npeanpusatusi. HecBszaHHas nusepcudu-
Kalys, MPEeUMYIIeCTBa U HEJOCTAaTKH KOHIJIOMEPATOB.
YcoBust, pucku U npenmytiecTBa. CHHEPTHYECKHHA -
(ext cBs3aHHOl MHTerpanuu. CIUSHUS U TOTJIOMICHUS
Kak MeToJ] MHTerpauuu u nauBepcudukanuu. Crpateruu
COKpalIeHus

10

TK

KJI

26.

Crpareruu cBsi3aHHOI JUBepcHUKANMH JJIs1 NIPeE/-
npusatus AIIK

11

I13

MK

TK

217.

Crpareruu cokpamenust 1js npeanpusitusa AIIK

11

I13

MK

TK

28

[esoBble (0M3HeC) cTpaTernu

OCHOBHBIE THITBI CTpaTeTHHl OW3Heca (CTpaTerHueckas
mozenb [loprepa). ComepkaHWe W OTJIWIUTENBHBIC
YepThI AETOBBIX cTpaTeruid. CTpaTerust TaepcTBa Mo u3-
JEepIKKaM: CYITHOCTb, HEOOXOIMMBIE PHIHOYHBIE yCIIOBHA,
OCHOBHBIE DPHCKM NpuMeHeHus. CTparerns MIMPOKOH
i depeHnmanyy: CynHoCcTh, HEOOX0JUMBbIE PHIHOYHBIC
YCIIOBUS, OCHOBHbBIE PUCKM IpuMeHeHus. Hanpasnenus
auddepeHnmanyy Topapa.

12

TK

KJI

29.

Crparerus JuAepcTBa M0 U3AEPAKKAM /s
npeanpusTusa AIIK

12

I13

MK

TK

30.

Crpaterust mupoxoii nuddepeHuuanum aias
npeanpusTusa AIIK

12

I13

MK

TK

31.

JenoBble (0u3HeC) cTpaTeruu
OnTumanbHble U3JEPKKU U MOKYMaTeabCKas IIEHHOCTb.
VYcitoBHsI, pUCKH B IPEUMYIIECTBA ONTHMANBHBIX U3IEP-
ek. HampaBiieHus co3mgaHusi TBOMHOTO KOHKYPEHTHOTO
npenmymiecTBa. TpeOOBaHHUS K CTPATETHH ONITUMAITBHBIX
m3gepxek. Crparernn (QOKYCHPOBAaHUS Ha PHIHOYHOM
HUIIIE: CYIIHOCTh, PHIHOYHBIC YCIOBHS, OCHOBHBIC PHUCKH.
Ctuib KOHKYPEHTHOM aKTHBHOCTU mpenmpusiTtus. Oco-
OEHHOCTH CTpaTernii MajbixX GpupM.

13

TK

32.

CdoxycupoBaHHbIe cTpaTeruu JUIsl NpeANpUsITUS
AIIK

13

13

MK

TK

33.

Crparerus onTUMAJIbHBIX H3/I€PsKeK 1JIs1 PeANpHsi-
Tua AIIK

14

13

MK

TK

34.

Br10op 1 onleHKa cTpaTeruu

OcHoBHBIE MeTOIBI BEIOOpA cTparernu. Marpuiia Beioopa
kopropaTuBHO# cTpaterun  (Tommncona-Crpukianma).
Crparernyeckue aJbTEePHATHBBI, WX BHJBI, MPOIECCHI
paszpabotku. OleHKa CTPaTeTHYecKuX ajJbTepHATUB: CO-
OTBETCTBHE CHUTYAI[H, TPHUEMIIEMOCTh, PEaIH3yeMOCTb.
Peanuzamus ctparteruu. KiodeBble 3a1a4un peain3aiiiu
ctpaterui. @yHKINH BBICIIETO PyKOBOJCTBA MPH peai-
3aruu crparerud. OCHOBHBIE 3Tallbl pealIn3aluy cTpaTe-
I'Uu. AanTanys OpraHU3allMOHHON CTPYKTYPHI K CTpaTe-
run. KopropartuBHas KynbTypa, obecneunBatomasi 3¢-
(PEeKTHBHYIO pean3aliio CTPaTeruu

14

TK

35.

Pa3paborka n oneHka ajJbTepHATHB Pa3sBHTHA INpea-
npusitus AIIK

14

I13

MK

TK

36.

MeskayHapoAHbIEe CTPATErHA
Buabl MexyHapoaHbeIX crpareruid. ['obanbHble M MHO-
rOHAIMOHANBbHBIE cTparermy. CTpaTernu BBIXOJa Ha
MeXTyHapoaHbIe PBIHKU. CTpaTerndecKue anbsHCH Kak
COBPEMEHHBII TUII MEXIYHAPOAHBIX CTPATEruil

15

TK

KIJI

3r.

CTpaTervm BbIX0/1a HA MECKAYHAPO/IHbIC
MPOA0OBOJLCTBCHHbIC PHIHKHA

15

I13

MK

TK




1] 2 3] 4] 5] 6 7 8 | 9

Peasmsanus crparerun
KiroueBsle 3amaun peann3anuyl CTpaTeruu
@DyHKINH BBICIIETO PYKOBOJCTBA IIPH PEaNN3aliu CTpa-
38. | rerrmm. OCHOBHEIE STAlbI peanu3aiu cTpaTerun. Anan- | 16 JI B 2 TK KJI
Talus OpraHu3allMOHHOM CTPYKTYpHI K cTpareruu. Kop-
MOpaTHBHAS KyJIbTypa, oOecreunBaromas 3 GeKTHBHYIO
peann3aIiio CTpaTeruu

39 HocTpoenue crparernyeckoii kapTel KPI| npeanpus- 16

st ATIK. I3 | MK 2 2 TK K

CTpaTernqecmle HU3MCHCHUA
ypOBHI/I CTPAaTCTrUICCKUX W3MEHCHUM B OopraHnusanuu,
OLCHKa TOTOBHOCTH K HW3MCHCHUIAM. I/IHCprMeHTLI
yIipaBJICHUS U3MCHCHUAMU, BUBI CTpaTel"I/Iﬁ OCYIIIECTB-
JICHUSI U3MEHEHUH. MeToabl MMpeoOa0JICHUA COIIPOTUBJIC-
HU NEpCOHAJIa CTPATETUICCKUM N3MCHCHUAM

40. 16 | JI B 2 TK KJI

41 HpOBEHeHHe CTPATErH4€CKUuX H3MEeHEeHHUil Ha 17

npexnpustun AIIK s | M | 2 2 TK | VO

CrpaTternyeckuii KOHTPOJIb
Crpareru4eckuii KOHTPOJIb. BUIBI CTPaTernaecKoro KoH-
42. | Tpomns, TpeboBaHus K HHGDOpMAIMH, U3MepeHue u orcie- | 17 | JI B 2 TK KJI
’KHBaHHUE IAPaMETPOB P KOHTpoJie. DopMupoBaHue cu-
CTEMBI CTPATETHYECKOI0 KOHTPOJUINHIA

43 AHau3 IelicTBYOIIEH B KOMIAHUU CUCTEMbI CTpaTe- 18
) THYeCKOro KOHTPOJIS

13 T 2 2 TK YO

Crparternyeckue npodjemsl npeanpusatuii AITK.

44. | OcHOBHBIC LIAHCHI U BBI3OBHI, cTpaTeruu ycnexa u crtpa- | 18 | II3 | KC 2 6,2 1;11((’ y,l(,) ’
Ternyeckue OlMoOKH
BbIX01HOW KOHTPOJIb 0,2 17,8 EHX D
HUTOIO 46,2 74

IIpumeyanue:

YcnoBHbIE 0003HAYCHHS:

Buasl ayauropHoii padorsr: JI — nekuus, [13 — npakTuueckoe 3aHsiTue

®opmbl NpoBeleHus 3aHATHI: B — nekuus-susyanuzauus, A1 — nenosasa urpa, MK — merton keiicoB, KC —
KpYTJIbIA CTO

Buapl konrpousi: BK — Bxogroit kouTpons, TK — Texymmii koHTpOb, PK — pyOexHbIi koHTpons, BEIxK — BEI-
XOJIHOM KOHTPOJIb.

®opma koutpoJsi: YO — ycrHeiil onpoc, KJI — korcnekr nekiuii, K — keiic, T — TectupoBanme, D — 9k3aMeH.

5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Oprannszanus 3aHATUN 10 qucuuIuinHe «CTpaTerndyeckoe yIpaBlIEHHE Ha
npeanpusatuu AIIK» mpoBoauTcs no BujgaM y4eOHOM paOOThI: JIEKLWHU, TpaKTUye-
CKUE 3aHATHS, TEKYILIHI KOHTPOJIb.

Peanuzanus KOMOETEHTHOCTHOIO MOAXOJAa B paMKaxX HalpaBi€HUs MOATrO-
toBkH 38.03.02 MeHemKMEHT mpeaycMaTpUBaeT MCIOJIB30BaHUE B Y4eOHOM MpO-
1[€CCE aKTUBHBIX U MHTEPAKTUBHBIX (POPM ITPOBEICHHMSI 3aHATUN B COUETAHUU C BHEA-
YAUTOPHOU paboTol /i GOpMUPOBAHUS U PA3BUTHS MPO(PECCHOHATBHBIX HABHIKOB
O0yJaroIXCsl.

JIeKIMOHHBIE 3aHATHUS MPOBOANUTCS B IOTOYHOW ayJIUTOPUM C PUMEHEHHEM
MYJIbTUMEIMUHBIX Mpe3eHTaunii. OCHOBHBIE MOMEHTHI JIEKIIMOHHBIX 3aHATHA KOH-
CHEKTUPYIOTCSA. OTIENbHBIE BOIPOCHI TEM MPEIIAraroTCs ISl CaMOCTOSITEIBHOIO
U3YyYEHHUS C 00513aTeIbHBIM COCTAaBICHHEM KOHCIIEKTA, BEIEHUE KOTOPOro KOHTPOJIU-
pyercs.
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B pamkax IUCHUIIMHBI IPOBOJATCSA 3aHATHS C YYACTHEM IPEACTaBUTENEH
MIPOU3BOJICTBA B paMKaX KPYIJIbIX CTOJIOB U aHAJIU3a KEHUCOB.

Llenpr0o MpaKTUYECKUX 3aHATUH ABIISIETCS BBIPAOOTKA MPAKTUYECKUX HAaBBIKOB
pa3paboTKu, MPUHATUS U peau3allui CTPATETHYECKUX peteHui. s noctuxeHus
ATUX LEJEH UCIOJIb3YIOTCS KaK TPAJIULIMOHHBIE METO/BI — YCTHBIA OMPOC, MUCbMEH-
HBIN OIIPOC (TECTUPOBAHUE), TAK U METO/Ibl AKTUBHOT'O OOYYEHHUS B BUJI€ TTPOBEICHMUS
KpYTJIOTO CTOJa, POJIEBOM UTPHI, aHAM3a KOHKPETHBIX CUTyallul (KeHcoB). Y aenb-
HBIN BEC 3aHATHIA, IPOBOJUMBIX C UCIIOJIb30BAHUEM aKTUBHBIX U HHTEPAKTUBHBIX Me-
TOJIOB 00y4YeHUs, B LIeJI0oM Mo AucturuinHe coctanisieT 100 % ayIuTOpHBIX 3aHSTHH.

TecTtupoBaHue — 3TO CTAHAAPTUZUPOBAHHBIA METOJ OLEHKHU 3HAHUW, YMEHUN,
HABBIKOB 00YYaIOIINXCsI, KOTOPBIN MOMOTAET BBISIBUTH U C(HOPMHUPOBATH UHAUBHULY-
aJIbHBINA TEMIT 00YUYEeHUS], IPOOEIIbI B TEKYIIEH UTOMOBOW MOATOTOBKE.

JlenoBas urpa — METOJ UMHUTALMKA CUTYALMi, MOJEIMPYIOIIHNX yIpaBJIeHYe-
CKYIO JIEATEIIbHOCTD ITyTE€M UTPBI IO 3aJaHHBIM IIpaBuiiaM. OHa O3BOJIIET HAWTH pe-
HICHHE 33]1a4 ITyTeM PUMEHEHUS CIIEIUaIbHbIX MPABUI OOCYXKACHUS U CTUMYJIUPO-
BaHUSI TBOPUECKON aKTUBHOCTH Y4aCTHUKOB. ITOroBbIN pedieKCUBHBIN pa3dop nei-
CTBUI OKAa3bIBACT IVIABHOE IHUJAKTHUYECKOE WA IICHUXOJIOTMYECKOE BO3JECHCTBHE HA
CJIyLIaTeJIeH, pa3BUBAst UX HABBIKY IPUHSTHS CTPATETUYECKUX PELIEHUH U YIIPaBJICH-
YECKOTO NOBEJCHUS.

Meton KeiicoB UM aHaNIM3a KOHKPETHOM CUTYyallud B HauOOJbIIEH CTENCHH
COOTBETCTBYET 3a/1auaM JIUCUUIIMHBL. OH OoJiee, 4eM APYyTrue METOIbl, CHOCOOCTBYET
Pa3BUTHIO Y O0y4YarOIIMUXCA U300pETaTeIbHOCTH, YMEHUS peliaTh NpoOIeMbl ¢ yye-
TOM KOHKPETHBIX YCJIOBHH U MPU HAIMYUU (PaKkTUYecKOM HHPpopManuu. I'pymnmnosas
paboTa npu aHaIM3€ KOHKPETHOW CHUTyalluu pa3BUBAET CIOCOOHOCTH MPOBEICHHS
aHanM3a U JUarHocTUKM npoosieM. C MoMoIIbio METO/1a aHAJIN3a KOHKPETHOM cUTya-
MU Yy 00yYaroluXcsl pa3BUBAOTCS TaKue KBAIM(PUKALMOHHbBIE KaUeCcTBa, KaK yMme-
HUE YETKO (OpMYIUPOBATH U BHICKA3bIBaTh CBOIO MO3UIINIO, YMEHUE KOMMYHUIIUPO-
BaTh, AUCKYTUPOBATh, BOCOPUHHUMATh U OILICHUBATh HHPOPMAIIHUIO, TOCTYMAIOIIYIO B
BepOansHOI (hopme.

Kpyraslit cron mo3BosisieT cpopMUpOBaTH YMEHHs peliaTh MpoOJIeMbl U
HAYYUTh KYJIbTYpE JEJI0BOT0 OOILEHUS Yepe3 COUETaHnEe TEMaTUYECKOM JUCKYCCHUH C
rpynmnoBoi KoHCynbTanuen. Hapsamy ¢ akTUBHBIM OOMEHOM 3HAHHUSMH, y 00ydaro-
IIMXCS BIpaOaThIBAIOTCS MPOPECCUOHATIbHBIE YMEHUS U3J1araTh MbICIIH, apTyMEHTHU-
poBaTh CBOM COOOpakeHHsl, 00OCHOBBIBATH MPEAJIaraéMble PELIEHUsI U OTCTauBaTh
CBOU YOCXKICHUSI.

CamocrosiTenbHas paboTa 0XBaThIBAET MPOPAOOTKY 00YUaAIOIIUMHUCS OTAEIIb-
HBIX BOIIPOCOB TEOPUHU KypcCa, BBHIIIOJIHEHHE JOMAIIHUX padOT, BKIIOYAOUIUX pellie-
HUE 33]1a4, aHAJIU3 KOHKPETHBIX CUTYyallui, MOArOoTOBKY Mpe3eHTanui u 1.1m. Camo-
CTOSITENIbHAsE paboTa OCYIIECTBIISIETCS B MHAUBUAYAJILHOM U TpynnoBoM (opmare.
CamocrosiTenbHas paboTa BBIMOIHSACTCS 00y4YaIOMIMMHUCS Ha OCHOBE Y4eOHO-METO-
JTUYECKUX MaTEepUaIOB AUCHUILIUHEI (IpuiokeHue 2). CaMOCTOSITEIbHO U3y4aeMble
BOIIPOCHI Kypca BKJIIOYAIOTCS B BOIIPOCHI BBIXOJJHOTO KOHTPOJIS.
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6. YuyeOHO-MeTOAUYecKOe U HH(pOpMALIMOHHOE 0O0ecnieyeHue JUCIUIIIMHBI

a) ocnoenasn a1umepamypa (obuoauomexka CI'AY)

Hcnonb3yercs
HanmMmeHoBaHue, cChlKa 1 AJIEKTPOH-
Ne Mecro uznanus, NpU U3yYEHUU
HOT'O JOCTYIla WJIA KOJI-BO 3K3EMILISIPOB B ABTOP(BI)
n/n U37aTeabCTBO, TOJ pasnenos
O6ubnnoTexe
(m3 1. 4, Ta6. 3)
1 Crparernyeckuii MEHEIKMEHT: y4eOHUK Bapunos B.A., NHOPA-M Bee pasieinl
https://znanium.com/read?id=384002 Bycamos J1.1O. M, 2021 pasi
2 Crparernyeckuii MEHEIKMEHT: y4eOHUK Cupotkun C.A., NHOPA-M Bee pasieinl
https://znanium.com/read?id=309048 Kenbuesckas H.P. M, 2021 pasa
et e T | s Towon
3 pasp P H p Jx. A. Crpuk- NHOPA-M., 2017 Bce paznenst
THU: Y9eOHUK eH
https://znanium.com/read?id=341675 s
4 CrpaTernyeckuii MCHEIKMEHT: YU4COHUK [Tox pen. H.A. HNH®DPA-M Bee pasieist
https://znanium.com/read?id=355606 KazaxoBoit M, 2020 pash

0) OonoiHumenvHaA 1umepamypa

Hcnonszy-
HaunmeHnoBaHue, cChlIKa U1l AJIEKTPOHHOTO ered npi
Ne Mecto nznanus, u3aa- U3y4YEeHUN
JIOCTYIa WITH KOJI-BO 9K3EMILISIPOB B OMOIIHO- ABTOpP(BI)
n/m TENbCTBO, TOJ paznenon
TeKe
(u3 1. 4, Tab.
3)
VYrpaBiieHue CTPAaTErH4eCKUMH H3MEHEHU- N «Dopym»: UHOPA-

1 | svm B OpTraHM3aIUAX: YueOHnK 3y0 A. T. M 10
https://znanium.com/read?id=367315 M, 2019
KoHKypeHTOCIOCOOHOCTh MPEAPUATHS i

2 | (¢upmsl): YuebHOE TOCOOHE prrI\J}IHK B. HHL HI;(()IEA MM, 4,5
https://znanium.com/read?id=276123 '

Crparernveckuii MCHEPKMEHT: TIOHSITHUS,
KOHLICTIIIUY, UHCTPYMEHTHI IIPUHATHUSA PEILIe- Mapxkosa B. HUIL] UTHO®PA-M M,

3 Huii: CripaBouHOe ocodue I 2014 Bee pasnienb:
https://znanium.com/read?id=11190
IIpousBocTBEHHAs CTpATETrUsl arpOIPOMBIII- . )

4 | neHHOTO MpEeANpUATHS: yueOHOe TTocodue [TanoB A. A. Bongl?;gaﬁl&gogmré)au 6
https://znanium.com/read?id=295288 ’

B mowckax coBepiieHCTBa: YPOKH CaMbIX
. Ansruaa [TaGnummep
5 | yCHemHbIX KOMIaHUN AMepUKH [Turepc, T. M. 2016 Bce paznenst
https://znanium.com/read?id=67416 ’
CrpaTternyeckuii MEHEIDKMEHT: Y UeOHUK domuuen
6 https://znanium.com/read?id=358561 A.H. Hlamcos i K. M. 2020. | Bee pasaenst
] Munnoepr
Crparerudeckoe cadapu: DKCKypcus 10 T.. Anb Anbrnna TTaGmmeps Bce pas-
7 | mebpsM cTpaTern4eckoro MeHeKMEeHTa croann B M. 2019
https://znanium.com/read?id=385879 patii ., ’ JICIIET
Jlamnens XK.
KroueBble cTpaTerniyeckue HHCTPY-
P 124 BUHOM. JlaGoparo-
MEHTBI. 88 HUHCTPYMEHTOB, KOTOPbIE o Bce pas-

8 . Opanc B. pus 3HaAHUI
JIOJDKEH 3HATh KaXKIBIM MEHEIDKED M. 2020 JICIIBI
https://znanium.com/read?id=366893 ’

6) pecypcol uud)opmauuonuo-meﬂekommynukauuonuoﬁ cemu «Humep-
Hem)):
1. baza JAHHBIX MYHULUITAJIBHBIX o0pa3oBaHU URL:

http://www.gks.ru/dbscripts/munst/munst63/DBInet.cqi

2. bBynyiiee mpoI0BOJIBCTBUS M CEITLCKOTO XO3SUCTBA: 1€ U aIbTEPHATHUBEI



https://znanium.com/read?id=384002
https://znanium.com/read?id=309048
https://znanium.com/read?id=341675
https://znanium.com/read?id=355606
https://znanium.com/read?id=367315
https://znanium.com/read?id=276123
https://znanium.com/read?id=11190
https://znanium.com/read?id=295288
https://znanium.com/read?id=67416
https://znanium.com/read?id=358561
https://znanium.com/read?id=385879
https://znanium.com/read?id=366893
http://www.gks.ru/dbscripts/munst/munst63/DBInet.cgi
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rmobanpHOTO ycroiumBoro passutus. URL: http://www.bis.gov.uk/assets/fore-
sight/docs/food-and-farming/11-926-future-of-food-and-farming-summary-russian

3. Enunas mexxBeioMcTBeHHas: MHOOPMAIMOHHO — CTaTHUCTHYECKasi CUCTeMa
(EMUCC) URL: http://www.fedstat.ru/indicators/start.do

4. KouneB, A. U3 uvero cocrout crtparerus? [DnekTpoHHbI pecypc] URL:
http://www.e-xecutive.ru/knowledge/announcement/1478578/

5. Hecrepos, ®@. Kak yBenuuuTh npogaxu B MajoMm OusHece, win Uto Takoe
MPOIYKT-TIAPOBO3 M Kak ero HauTu? [DnexktpoHHbIA pecypc] URL: http://www.e-
xecutive.ru/knowledge/announcement/1840714/

6. [Munumumuy, /1. «KuBas Boma» 1151 «MepTBO» CTpaTeruul. [ DIEKTPOHHBIN
pecypc] URL: http://www.e-xecutive.ru/knowledge/announcement/1692883/

7. IToxne6kuH, J1. CTtpaTerusi rony00oro okeaHa: Kak BbIBECTH 30JIOTYIO PHIHKY.
[DneKkTpOHHBIH pecypc] URL: http://www.e-
xecutive.ru/knowledge/announcement/1205940/

8. Ctparerus romyooro okeana. Kak co3nats cBOOOIHYIO HHIILY U MEPECTATh
6osaTbcst kKoHKypeHToB. /Kum V. .YU., Mob6opu P. [Dnexrtponnsiii pecypc] URL:
http://ccu.marstu.net/club/docs/moscow/mater/strategija_golubogo_okeana.pdf

9. Tpetbsik, C. CTpouM CTpaTErMuecKyro KapTy Ou3Heca. [DIEKTPOHHBIN pe-
cypc] URL: http://www.e-xecutive.ru/knowledge/announcement/1324521/

10. dopcaiit «Manoe u cpeanee npeanpuaumatesnbetso 2020 - 2040». URL:
http://opora.ru/upload/forsite s/Prezentation_Forsite opora.pdf

11. Crparerus rony0oro okeana. Kak co3gaTs CBOOOAHYIO HUIITY U TIEPECTATh
0osaTbcst KOoHKypeHToB. /Kum V.YU., MobopH P. [Onektponnsiii pecypc] URL:
http://ccu.marstu.net/club/docs/moscow/mater/strategija_golubogo okeana.pdf

12. Tpetbsix, C. CTpouM CTpaTeTH4YeCKyI0 KapTy Ou3Heca. [ DIeKTpOHHBIN pe-
cypc] URL: http://www.e-xecutive.ru/knowledge/announcement/1324521/
DnekTpoHHas OMOINOTEeKa Y4eOHO-METOINYECKOMN JIUTEePaTyPhI
DNEeKTPOHHO-O0MOIMOTEYHAs cucTeMa u3naresabcrna ""JIanp"

DnexTpoHHasi OubnunoTeyHas cucrema "Znanium.com"

DnekTpoHHas OnbanoTeyHas cucteMa u3nareibera "FOpaiT»

HYPERLINK "http://ibooks.ru/" DI1€KTpOHHO-O0MOanoreynast cucrema "ibooks.ru"

DneKTpoHHO-0nbanoTeyHas cuctema "PYKOHT"

OnekTponHo-6ubanoreynas cucrema "bUBJIMOPOCCHUKA"

HYPERLINK "http://iprbookshop.ru/" D1eKTpoHHO-0MOanoTeunas cucreMma "[PRbooks"
r) NepHOIM4ECKIe W3IAHNS

1. Crparermueckuii Meremkment URL : hitps://grebennikon.ru/joumal php

2. Copemennast konkyperrwst UR L : hitp:/modemcompetition.ru/

3. Menemxment B Poccn 1 3a pyoeskom UR L: http:/Amww.mevriz.iu/

4. Dxcniepr UR L : https:/fexpert.ru/

5. DOKOHOMMKA  CEJIFCKOXO3WCTBEHHBIX WM TIepepalarhblBAIOMX  TPETIPHSITHIA

URL:http:/Amww.eshpp.ru/

6. ATIK: Dxonomuka, Yrpasnernrie UR L : http:/Aniiesh.ru/publications/zhumal_laquoapk

7. Arpapras Hayka URL:https://www.vetpress.ru/jour

8. MenemikmenT n omsrec-anmuHicTprposarrie URL :http://www.mba-journal.ru/

9. Crparermdeckue pertierrst v puck MeHemkmenT URL:https:/www jsdrm.ru



http://www.bis.gov.uk/assets/foresight/docs/food-and-farming/11-926-future-of-food-and-farming-summary-russian
http://www.bis.gov.uk/assets/foresight/docs/food-and-farming/11-926-future-of-food-and-farming-summary-russian
http://www.fedstat.ru/
http://www.fedstat.ru/
http://www.fedstat.ru/indicators/start.do
http://www.e-xecutive.ru/knowledge/announcement/1478578/
http://www.e-xecutive.ru/knowledge/announcement/1692883/
http://www.e-xecutive.ru/knowledge/announcement/1205940/
http://www.e-xecutive.ru/knowledge/announcement/1205940/
http://www.e-xecutive.ru/knowledge/announcement/1324521/
http://opora.ru/upload/forsite_s/Prezentation_Forsite_opora.pdf
http://www.e-xecutive.ru/knowledge/announcement/1324521/
http://library.sgu.ru/cgi-bin/irbis64r_13/cgiirbis_64.exe?C21COM=F&I21DBN=NIKA&P21DBN=NIKA&S21FMT=&S21ALL=&Z21ID=&S21CNR=
http://e.lanbook.com/
http://znanium.com/
http://biblio-online.ru/
http://ibooks.ru/
http://ibooks.ru/
http://rucont.ru/
http://www.bibliorossica.com/
http://iprbookshop.ru/
http://iprbookshop.ru/
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1) HH(OPMALMOHHBbIE CIIPABOYHbIC CHCTEMbI U NPO(deccuoHaIbHbIE 0a3bI
JTAHHBIX

JIJist MOIb30BaHMsI CTaHIapTaMU M HOPMATUBHBIMU JOKYMEHTaMH PEKOMEH-
JyeTCsl IPUMEHSTh UH(POPMALIMOHHBIE CITPABOYHBIE CUCTEMBI U PO eCcCHOHATbHBIE
0a3bl TaHHBIX, TOCTYII K KOTOPHIM OPTaHU30BaH OMOIMOTEKON YHUBEPCUTETA Yepes
JIOKaJIbHYIO BBIUUCITUTEIBHYIO CETh.

J1J1s1 TOJIb30BaHUS JIEKTPOHHBIMU U3AaHUSIMU PEKOMEHIYETCSl UCTIOJIb30BaTh
clieyromue nHHOpMallMOHHbIE CIIPABOYHBIE CUCTEMBI U TPO(ECCHOHATIbHBIEC Oa3bl
JTAHHBIX:

1. Hayunast OuGamoTeka yHUBEPCHUTETA .......

ba3bl JaHHBIX copepxaT CBEJEHNA 000 BCEX BHUJAX JIMTEPATYPbI, NOCTYIA0-
mieit B pona 6mubnuoreku. bonee 1400 mOTHOTEKCTOBBIX JOKYMEHTOB (y4eOHUKH,
yuebHble mocolus u T.1.). JlocTynm — ¢ J110060ro KOMIbIOTEpa, MOAKIIOUEHHOTO K
cetu UHTEpHET.

2. DnektpoHHas Oubnmoreynas cucrema «Jlanpy http://e.lanbook.com.

DnexkTpoHHasi OMOIMOTEKa U3IaTeabcTBa «JlaHb» — pecypc, BKIIOYAIONUN B
ce0s1 Kak 2JIEKTPOHHBIE BEPCUM KHUT U37aTelIbcTBa «JlaHby», TaK U KOJUIEKIUH TOJI-
HOTEKCTOBBIX (ailyloB Apyrux poccUMCKUX wu3aarenbcTB. llocie peructpauuu c
KOMIIBIOTEpPA YHUBEPCUTETA — JIOCTYII C JIFOOOr0 KOMIBIOTEPA, MOAKIIOUEHHOTO K
cetu MHTepHeET.

3. «Yuusepcurerckas o6udmmorexka ONLINE» http://www.biblioclub.ru.

DNeKTpOHHO-OMOIMOTEYHAsT CUCTEMa, O0ECIIEYMBaIOIIas JOCTYI K KHUTaM,
KOHCIIEKTaM JICKIUH, SHIIUKIIONEIUIM U CIIOBapsAM, yUeOHUKaM 1O pa3IMYHbIM 00-
JacTsIM Hay4YHbIX 3HaAHUH, MaTeprasaM 1o FKCIPecc-MOAroTOBKE K sk3ameHaM. [1o-
CJIe PErHCTpaly C KOMIBIOTEPA YHUBEPCUTETA — JOCTYII C JIOOOTO KOMIIBIOTEPA,
MOJAKIIOYEHHOTO0 K ceTu MHTepHeT.

4. Hayunas snekrponHas ouomuoreka eLIBRARY.RU. http://elibrary.ru.

Poccutickuii nHpOPMaIIMOHHBIN MOPTaJI B 00JIaCTH HAYKU, MEAUITUHBI, TEX-
HoJIoTHH U oOpa3zoBanus. Ha matdopMe akKyMyIupyrOTCs MOJHBIE TEKCTHI U pe-
dbeparhl HAyYHBIX cTaTel U myosmuKanuid. Jloctyn ¢ 1060ro KOMIBIOTEpa, TOIKITIO-
4eHHOro K ceTh MHTepHet. CBOOOIHAS perucTpanusi.

5. Nndopmanmonnas cuctema «EnnHOE OKHO JOCTYIa K 00pa30BaTeIbHBIM

pecypcamy. http://window.edu.ru.

NudopmanmonHas cucteMa npeocTaBiIsieT CBOOOIHBIN TOCTYI K KaTalory
oOpa3oBarenbHbIX VHTEpHET-PECYPCOB U MOJHOTEKCTOBOM AJIEKTPOHHON y4eOHO-
METOUYECKOM OubIMoTeKe A1 0011ero U npodeccuoHaIbHOTO 00pa3zoBanus. Jlo-
CTYII € JTF0OOr0 KOMIBIOTEPA, OJIKIIFOUEHHOTO K ceTH MIHTepHeT.

6. DBC «tOpaiit» http://www.biblio-online.ru.

DneKkTpoHHO-0MbIMoTeyHas cuctema uzgarenberBa «Opaity. YueOHuku u
yueOHbIe TOCOOUSI OT BeIyIIUX Hay4YHbIX HIKOJI. Tematuka: «busHec. DkoHOMUKay,
«['ymanuTapHsie 1 oOliecTBeHHbIE Haykn», «EcTtecTBeHHBIE Hayku», «Hpopma-
tuka», «lIpuknagueie Hayku. TexHukay», «S3piko3Hanne. MTHOCTpaHHBIE SI3BIKW.
JlocTym - mocie perucTpaluu ¢ KOMIbIOTepa YHUBEPCUTETA C JII0OO0T0 KOMIIBIOTEPA,
MOJIKJII0YEHHOTO K Internet.

7. IlpodeccuonanpHas 6a3a naHHBIX « TeXdKCTIEPT».



http://e.lanbook.com/
http://www.biblioclub.ru/
http://www.biblioclub.ru/
http://www.biblioclub.ru/
http://www.biblioclub.ru/
http://www.biblioclub.ru/
http://www.biblioclub.ru/
http://www.biblioclub.ru/
http://elibrary.ru/
http://window.edu.ru/
http://www.biblio-online.ru/
http://www.biblio-online.ru/
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CoBpeMeHHbIE, TPOGECCHOHATBHBIE CIPABOYHBIC 0a3bl JAHHBIX, COJEPIKa-
€ HOPMATUBHO-TIPABOBYI0, HOPMATUBHO-TEXHUYECKYIO JOKYMEHTAIIMIO U yHHU-
KaJbHBIC CEPBUCHI.

8. IlouckoBsie uHTEpHET-cUCTeMBI SIHIeKC, Rambler, Google u ap.

9. EBSCO - YnuBepcanpHas 6a3a JTaHHBIX 3apYOC)KHBIX MOJHOTEKCTO-
BBIX HAyUYHBIX JKYPHAJIOB 110 BceM o0acTsaM 3Hanuiihttp://search.epnet.com

10. EmeraldManagementExtra 111" (EMX111) - 6a3a JaHHBIX IO KO-
HOMHMYECKUM HayKam, BKIO4aeT 111 MOJHOTEKCTOBBIX KypHAlIOB HM3aTEJIbCTBA
Emerald mo MeHEIKMEHTY M CMEKHBIM JUCITUIUIMHAMWWW.emeraldinsight.com/ft

11.ProQuest: ABI /InformGlobal - monHoTekcTOBasi 6a3a JaHHBIX IO

Ou3Hecy, MeHeIKMEeHTY U dkoHoMHuKe http://proguest.umi.com/login

12 lnpopmarmonHo-npaBoBoii mopran ['apant.py. — Pexum nocrtyna:

http://www.garant.ru

13.CmpaBouno-npaBoBasi cuctema Koncynprant [Lmtoc. — Pexxum gocrtyma:

http://www.consultant.ru

14.1lenTpanpHast 0aza CTAaTHCTHYECKUX JTAaHHBIX Poccrara

http://cbsd.gks.ru/

€) HH(pOpPMAIHOHHBIE TEXHOJOTHH, HCIOJIb3yeMble MPH OCYIIeCTBJICHUH
00pa30BaTeJIbHOTO MpoLecca:

K nH(opManmoOHHBIM TEXHOJIOTHSIM, UCTIOIB3YEMBIM ITPH OCYIIECTBICHUH 00-
pa3oBaTEILHOTO MPOIIecca MO JUCIUILINHE, OTHOCSTCS:

— IIEPCOHAJIbHBIC KOMITBIOTEPHI, TIOCPEICTBOM KOTOPBIX OCYIIECTBIISICTCS JI0-
CTyI K HH(GOPMAIMOHHBIM pecypcaM U 0(hOpPMIIIOTCS Pe3yJIbTaThl CAMOCTOSTEITb-
HOU paboThI;

— IPOCKTOPBI M AKPaHBI IS JICMOHCTPAIIUN CJIAWI0B MYJIbTHMEINWHBIX JICK-

LI,

— aKTUBHOE HCIIOJIb30BaHNE CPEJICTB KOMMYHUKAIUI (PJIEKTPOHHAS 110YTa,
TeMaTHYECKHUE COOOIECTBA B COIMAIBHBIX CETAX U T.II.).
IIporpammHoe oOecnieyeHue:

Ne HaumenoBanue paszzgena

W y4eOHOI JUCIUIUIHHBI HaumenoBanue nporpaMmmst Tun nporpammsl
(momynst)
1 Bce Tembl nucuuIuinebl | [Ipenocrapnenne HewckmouuTeNnbHeIX Tpae Ha [10: Bcromora-

DsktpEdu ALNG LicSAPKk OLV E 1Y Acdmc Ent. JTu-
nensuat — OO0 «KKOMITAPEKCy, r. Caparos
Cybneunn3nonHsrid  norosop Ne201201/KJ1/J1/44-208
Ha Tiepe/iaqy HeHCKIIOYHTENbHBIX MPaB Ha IPOTPaMMEI
st O9BM o1 01.12.2020 1.

TCIIbHAsA

2 Bce tembl nucounuinasel | [Ipaso Ha ucnonb3oBanue Kaspersky Endpoint Security Bcromora-
Juist 6usHeca - Cranmaptabeiii (250-499) 1 year Educa- TelLHAas
tional Renewal License. Jlunensuar — OO0 «Cogpe-
MCHHBIC TCXHOJIOTUW), T. CapaTOB.

CyGmuniensnonnsiii gorosop Ne 6-219/2020/223-1370
ot 01.12.2020 1.



http://search.epnet.com/
http://www.emeraldinsight.com/ft
http://proquest.umi.com/login
http://www.garant.ru/
http://www.consultant.ru/
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7. MaTepuaJIbHO-TEXHUYECKOE o0ecnevyeHne TN CIUIINHBI

Jliist mpoBefieHUsT Y4EOHBIX 3aHATUA HEOOXOAMMBI TOMEIICHHS C METOBBIMU
WJIM MapKEPHBIMU JIOCKaMHM, IOCTATOUYHBIM KOJIMYECTBOM IMOCATOUYHBIX MECT U OCBE-
HIEHHOCTHIO. [[J1s1 MCTob30BaHUs MEANAPECypPCOB HEOOXOAUMBI IPOEKTOP, IKPaH,
KOMITBIOTEP WJIM HOYTOYK, MO BO3MOKHOCTH — YaCTUYHOE 3aTE€MHEHHE JHEBHOTO
CBeTa.

J11st mpoBeIeHUs JIEKITUH, TPAKTUYECKUX 3aHATUN U KOHTPOJISI CAMOCTOSTEIb-
HOW paboThl 1o maucnuminHe «CTpaTerndecKkoe yIpaBiIeHHUE Ha TPEANPUSTAN
ATIK» umerorcs aynutopuu Ne 224, Ne 255 (ocHanieHa UHTEPaKTUBHOM 3JIEKTPOH-
HOM JJOCKOM U CTallMOHAPHBIM MTPOEKTOPOM, MOJKIIOYEHA K HHTEPHETY ).

[TomerneHus 17151 CaMOCTOSTEIHPHOM paOOThI 00YyJAIOIIMXCS (YUTATBHBIC 3aJThI
OMOJIMOTEKN) OCHAIIEHBI KOMITBIOTEPHON TEXHUKOW C BO3MOXXHOCTBIO MOJIKJIIOYE-
HUA K cetu «HTEepHET» M 00ecnedeHneM J0CTyla B JIEKTPOHHYIO WH(OpMaIu-
OHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA.

8. OneHOYHBIE MaTePHAJIBI

O1eHOYHBIE MaTepUabl, CPOPMUPOBAHHBIE /ISl TPOBEICHUS TEKYIETO KOH-
TPOJIsl yCIIEBAEMOCTH M IMPOMEXYTOUYHON aTTECTAllMU OOYyYaroIIMXCs IO JUCLH-
e «CtpaTernyeckoe ynpasienue Ha npeanpustuu AIIK», paspaboransl Ha oc-
HOBAHHHM CJIEIYIOIIHNX JOKYMEHTOB:

- ®enepanbHOro 3akoHa Poccuiickoit ®enepammu ot 29.12.2012 N 273-D3
«O0 o6pazoBannu B Poccuiickoii @eaepanuny» (C U3MEHEHUSIMU U JIONTOJTHEHUSIMH )

- nmpukaza Munoopuayku P® ot 05.04.2017 Ne 301 «OO0 yrBepxkaenuu Ilo-
psiIKa OpraHU3aIluH U OCYIIECTBICHHS 00pa30BaTEIbHOM JEATEIBHOCTH IO 00pa30-
BaTEJIbHBIM TMMPOTPaMMaM BBICIIETO OOpa3oBaHMs — MporpaMMaM OakajlaBpHara,
mporpaMMam CHelHraauTeTa, MporpaMMaM MarucTpaTypb»;

OneHouHble MaTepuaibl NPEJCTABICHbI B MpHIOKEeHUH 1 k pabouelr mpo-
rpaMMe JUCLUIIIMHBI U BKIIOYAIOT B ce0si:

- MepeueHb KOMIETEHIIUH ¢ yKa3aHUEM 3TaroB UX (pOpMHUpPOBaHUS B IpoOIIECcCe
OCBOEHUS 00pa30BaTEIbLHON MPOrPAMMBI;

- ONMCaHME MOKa3aTeNell U KpUTEpUeB OLIEHUBAHUS KOMIIETEHIINM Ha pa3yiny-
HBIX 3Tarnax ux GOpMUPOBAHUS, ONIMCAHUE IIKAJl OLIEHUBAHUS;

- TUIOBBIE KOHTPOJIbHBIE 3aJJaHUs WJIM MHbIE MaTepHalbl, HEOOXOIUMBIE IS
OLICHKH 3HAHWW, YMEHUI, HABBIKOB U (MJIM) OMBITA AEATEIHLHOCTH, XapaKTepU3YIO-
niye 3Tanbl (POPMUPOBAHUS KOMIIETEHIUI B MPOLECCE OCBOSHUS] 00pa30BaTEIbHOM
IPOTPaMMBl;

- METOJIMYECKHE MaTepuajbl, ONMpEACIIIONue MPOIEeAyphl OIICHUBAHUS 3Ha-
HUIl, YMEHUH, HABBIKOB M (WMJIM) OIBITA IEATEIHHOCTH, XapaKTEPU3YIOIIUX JTaIIbI
dbopMUPOBaHUS KOMITETEHITHH.

9. YueOHO-MeTOAM4YECKOE 0OOecriedeHre CAMOCTOSTeIbHON padoThl
[lepedyenp yueOHO-METOAUIECKOTO 00ECTICUCHUS CAMOCTOSITEIHLHOM pabOThI
MIPE/ICTABIICH B MIPIJIOKEHUH 2 K paboueit mporpamme 1o auciuruimmae « CtpaTeru-
yeckoe yrpaniienre Ha npeanpusituu AITK».
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10. Meroauyeckue ykazaHus sl 00y4al0UIUXCS M0 U3YyYEeHUI0
AucHUILINHBI «CTparerndyeckoe ynpasJjenue Ha npeanpusatuua AITK

MeTtonuueckue yka3zaHdS 1O H3YYEHUIO IUCHUIIIMHBI «CTpaTreruyeckoe
ynpasienue Ha npeanpustur AIIK» BkiodaroT B ceost:

1. Kpatkuii Kypc JeKIun
2. YueOGHoe nocoOue Jisi NpOBEECHUS MPAKTUYECKUX 3aHITHM

Paccmompeno u ymeeporcoeno na 3acedanuu ka-
peopor «Ilpoekmmubiii MeneddHcMenm u 6HeulHe-
aKoHoMuyeckast Oesmenvhocms 6 AIIK» «20» mas
2021 200a (npomoxon Ne 10).



JIner usmenenuii u 10noJHeHuUil,

BHOCHMBIX B pabd04yI0 NPOrpaMmy AHCHHIIIHHBI
«Crparernueckoe ynpasaenue Ha npeanpusatuu AITK

JlononHeHHs W W3MEHEHHMsl, BHECEHHBIC B pabouyl0 MOporpaMMmy IHCLHILTUHEL

«Crparernyeckoe ynpasnenne Ha npeanpustiua AIK» va 2021/2022 yue6HBIH rox:

Ceenenus 00 00HOBJICHNH JTHUEH3HOHHOTO IIPOTPAMMHOI0 ofecneyeHust

Haunmenosanne nporpavmmsl

[Tpumeuanue

Kaspersky Endpoint Security

PerBHINTLI NOATBEPAAAIOLIEr0 JOKYMEHTA:
Mpaso na ncnonuzoanue Kaspersky Endpoint Security ans Gusheca -

000 «CospemerHbIe TeXHONOT WY, T. CapaTon.

Cy0nuuen3noHHblii jorosop Ne 6-219/2020/223-1370 ot 01.12.2020 r.

- Cranaapraetit (250-499) | year Educational Renewal License. Jlnuensnar —

Cpok neficTBus
KOHTPAKTa HCTEK

Kaspersky Endpoint Security

PexkBH3UTEBI NOATBEPRAAIONIEr0 JOKYMEHTA:

[lpaso Ha wucnonnzosanne Kaspersky Endpoint Security nns Guzmeca -
Crannapraetii (250-499) 1 year Educational Renewal License. uuensuar —
000 «CospemenHbie TexHonorum, r. CapaTos.

CyOauuensnonnblii 1orogop No 6-133/2021/223-1205 o1 09.11.2021 r.

3aKknmoueH HOBBIH J0rOBOP
CpoKkoMm Ha 1 roa
(no 31.12.2022 r.)

Microsoft Office

PexBisnThI NOATBEP/KAAIOLLEI0 JOKYMEHTA:

[penocrasnenne  nenckmountenbHbix npas na [10: DsktpEdu ALNG
| LicSAPk OLV E 1Y Acdme Ent. Jlnuensuar — Q00 «KOMITAPEKC», r.
Caparos.

CyOanuensuonubiii  norosop N 201201/KJ1/J1/44-208  na nepenauy
HEHUCKJIIOYUTEIbHBIX NpaB  Ha nporpaMmbl  ais  DBM ¢ KoHeuHbIM
nozib3osaresem no aapecy: r. Caparos, yn. Coserckas, 60 ot 01.12.2020 r,

Cpok neiicTeus
KOHTPaKTa HCTCKAET
31.12.2021 r.

Microsoft Office

PerBininTnl NOATBEPAKAAIOLIEr0 A0KYMEHTA:

lpenocrasienue  newckmounTtenshbix npas Ha [10: DskipEdu ALNG
LicSAPK OLV E 1Y Acdme Ent. Jlnuensuar — OO0 «KOMITAPEKC», r.
Caparos.

CyOauuensnonublii norosop Me AD-030 Ha nepenauy HEUCKOUMTENbLHBIX
npas Ha nporpammbl 4ns IBM ¢ koneuHbim nons3osatenem ot 15.12.2021 r,

AKTYaIH3HpOBaHHas pado4as nporpamma AucuMnianuel «CTpaTternueckoe yrpapieHue
na npeanpustun ALKy pacemotpena n yrepikaena Ha 3acepaHuu Kadeapsl «[IpoeKTHBIH
MEHE/UKMEHT M BHCLIHEIKOHOMUYCCKas aedaTenbHoCTh» «20» nexkadbps 2021 roaa (nporokon Ne

0).

3apeayomuil kadeapoit

(noanuce)

3aKn04eH HOBbI 10roBOp
cpokoM Ha | ron
(no31.12.2022 r.)

N.JI. BoporHukos




JIBCT H3MeHeHNEH ¥ T0LOAKSHIH,
BHOCUMBIX B Dafo4yio BparpavMy IHCUHRIUHBI
«CTparernyeckee virpasaene ua upeanpustun ANK»

JIOnONHEHUS B U3MEHEHHUS. BHCCEHHLIE B padouy0 MpPOrpaMMy MMCUKITIMEbBI «Ctpate-
ruyeckoe ynpas;ienne Ha npeanpuathin AIIK wva 2022/2023 yueburiit rom:

1. B cBA3M ¢ HEPEHMCHOSLALCA jasllifnTeia pabCUYIC NPOrpaMMy AUCUHMILTHED]
«CTPareTH4eCKOe YAPasCHNE HA Lplilipinalon < Liilr, PaopuSOTGhHYIO M YTBEPKICHHYIO B
deaepaIbHOM rocynapeiBeihom SOPAZCaa, .. L SpYiRaCisdxd sbICUIEIO 00pasoBaHus «Capa-

TOBCKHH rocyldapCTBEHHbIN arpaphsiit yuusepenter umeku H.U. Baeuiosa (dT'BOY BO Capa-
ToBCKRH [AY) cuntars padoden mpoi paMmoll LiCudiLikabl Sk paibHOI0 rOCYIapCTBEHROTO
00pa30BATENBHOTO YUPEKAZHNA BAISWICIO LOpusoBaria «(apatoschiiii rOCyaapCTBEHHBIH YHH-
BCPCUTET FEHETHKU, DUOTEXHOIOTHE W KxeHepuy aMenr H.U. Basunosa» (GTBOY BO Basu-
JIOBCKHH YHUBEPCUTET) HA CCHUBAH MM USuiCHha o —csdlG CoBela yHHBEpcuTera oT 30.08.2022
npoToKoJ Nei.

2. Paspaboranbi [€CTbi, KOI0LbA Oy a) + .oi0sibsundib 8 HPOLIECCE OOYHCHHEA.

AKTyanu3upoBatHas paCodas HPGiPesivMa aHCLAINIMHSEL <O TPaTErHYECKoe VIpapieHue Ha
npeanpuATHE AIIK» paceMoTpeds & y1BepikiaCha ha 3aceiatina Kadenpbl «IIpoexTHBIH Me-
HEIDKMEHT W BHELIHEIKOHOMHIEUK 1ol lxic uinti v u AclKr «31» asryera 2022 ropa (mpoTokon
Ne 1),

3aBeaysoiuit kadespoil / - o #1.71. BopoTHHKOB




