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BBenenune

Pa3Butne arpoOu3Heca B COBPEMEHHBIX YCJIOBHSX JelaeT HEOOXOJAMMBIM MPHUCYTCTBUE
OousHec-1u1aHa. brusHec-TaHupoBaHre MPUOOPETAET BAXKHOCTD B CHITY CIICIIU(HUKH PHPOJTHO-
OMOJIOTMYECKUX M COIMAIbHO-DPKOHOMUYECKUX YCIIOBUM (DYHKIIMOHUPOBAHUS MPOU3BOJICTBA.
Hanuume KecTKUX BpEMEHHBIX JIarOB W 3aKOHOMEPHOCTEH MPOU3BOJACTBA OOS3BIBACT
CEIIbCKOXO3SUCTBEHHBIC  OWM3HEC-CTPYKTYPHl  HCKIIIOYATh  JIFOOYIO  XAaOTHYHOCTh H
HEIIOCJIEI0BATEIbHOCTh B CBOUX JIeMCTBUSX. Heo0X0 UM IIaHOBEIN IMOIX0] K COOTHOIICHHIO
otpacieit AIIK, Tak kak npecieqoBaHle KPaTKOCPOUYHBIX TAKTUYECKHUX II€JIEH HE MO3BOJISIET
OOBEKTHBHO COOTBETCTBOBATH PBHIHOYHOW KOHBIOHKTYype. Emie onuH BaxHbId (akTop,
MOAYEPKHUBAIOIINN HEOOXOIMMOCTh OM3HEC-TUIAaHa HEBO3MOXKHOCThH ONEPATHBHOTO IEPEBOJA
MIPOM3BOJICTBA M3 OJTHOM MOJOTPACTH arpoOu3Heca B IPYTyIO.

MHHOBAallMOHHOE Pa3BUTHE arpoONPOMBIIUICHHOTO KOMIUIEKCA IIPEICTaBIIIET COOOM
COTJIACOBAaHHOE BHUJCHUE pA3JIMYHBIX YYACTHUKOB €€ peaju3alld - OpPraHoB BJAcCTH,
OPEeNNpUsITH W OpraHu3aluid, CpeJHero M Majoro OwusHeca, HAY4YHBIX, Y4EeOHBIX
opranm3anuii, HHOPACTPYKTYPHl TOCYJAPCTBEHHOIO W YAaCTHOTO CEKTOPOB - MEPCIICKTHB
pasButus  AlIIK, koTopoe JOJDKHO CONMPOBOXKAATHCA IEPEXOJOM OT  CJIOKHBILIErOCs
XO34UCTBEHHOTO VyKJaJa K pPa3BUTHUIO OTpaciied Ha COBPEMEHHBIX WHHOBAIIMOHHBIX
MPOJIYKTaX, TEXHOJOTUX, TeXHUKEe. OHa JOHKHA OCHOBBIBATHCS HA IIMPOKOM BHEIAPEHHUU
HOBIIIECTB, UCIIOJIB30BAHUHN BO3MOXKHOCTEH, KOTOPhIE AHAIIU3UPYIOTCS U PACCUMTHIBAIOTCS B
OM3HEC-TUIAHE.



Jlexnus Nel

HA3ZHAYEHME, 3AJAYHU, PYHKIIUHU U ITPUHIUIIBI BU3HEC-
IINTAHUPOBAHMUSA

1.1. Poab On3Hec-nJIaHUPOBAHUS

B ycnoBHAX pPBIHOYHBIX OTHOIUEHMM COXPAHSAETCS aAKTyaJbHOCTb IUIAHUPOBAHMS
JESATENIbHOCTH NpeanpusaTus. BooOle, niaHoMepHOe pa3BUTHE SKOHOMMKH ITOHMXKAETCSA KaK
pa3BUTHE, COOTBETCTBYIOLICE 3ajadyaM, IIOCTABICHHBIM OpraHoMm ymnpasicHus. M B sToM
CMBICIIC TUTAHUPOBAHHE SBISETCA BaKHeWIed (yHKIMeH ympaBieHus, a IJIaHOMEPHOCTh
IpUCyla 3KOHOMUKE BOOOIIE, BHE 3aBUCUMOCTH OT croco0a IMPOM3BOJCTBA, OOLIECTBEHHO-
YKOHOMHUYECKON CUCTEMBI.

[TnanupoBaHue — 3aKOHOMEPHBIN Pe3yJIbTAT IMOMCKA YEJIOBEYECKUM O0IIeCTBOM HauboJee
paLMOHATBHBIX U APPEKTUBHBIX HHCTPYMEHTOB M CIIOCOOOB CBOETO UCTOPUUYECKOTO PA3BUTHUS
Y BBDKUBaHUS.

[TnanupoBaHue MPOU3BOICTBEHHON U KOMMEPUECKOH 1E€ATEIbHOCTH HEOOXO0AUMO JJIsl BCEX
OpraHU3alMOHHO-NIPABOBBIX (OPM NpeAnpusITuil. JlesTenpbHOCTh NMpeaupusaTHs 0e3 IiaHa
€CTh peaKllMsi Ha COBEpPIUAOIINECS COOBITUS, NEATEIbHOCTh HA OCHOBE IUIaHA — peaKlus Ha
IpEeJBUICHHBIE U 3allylaHUpOBaHHbIE sABIEHUs. «COOCTBEHHMK MpPEINpPUSATHS, KOTOPBIH
HEYJauHO IUIaHUPYET, INIAHUPYET HEyAauy».

HauOonee coBepuieHHo# (GopMoil miuaHMpOBaHUS B YCIOBHUAX pbIHKa sBIseTCs OU3HecC-
IJIAHUPOBAHHUE.

busHec-man — 3TO 1ea1eBOM MPOrpaMMHBIN JOKYMEHT, MPEACTaBIAIOLMI co00l cuctemMy
pacyeTroB, TEXHUKO-DKOHOMHUYECKMX  OOOCHOBAHMH, COBOKYIHOCTb 3KOHOMHYECKHX
[IOKa3aTelnel, ONUCAaHUE MEp U JEHCTBUM, IOCBSIIECHHBIX pealu3allid OCHOBHOM LI€IU
NPEANPUHIMATENBCKON IEATETFHOCTH — MOIYYEeHUSI MAKCUMAIBHOM MPUOBLIN OT Hee.

Takum oOpa3oM, OM3HEC-TIaH MPEICTABISET OO0 MOJIENb ACATEIBHOCTH NPEAPUSITHS,
KOTOpasi MCIIOJIB3YyeT BCE DJIEMEHTHl TPAaJULMOHHOIO IUIAHUPOBAHUS INPUMEHUTEIBHO K
KAaTeropusiM pPHIHOYHOM SKOHOMHKM — OW3HeCy, KOHKYpEHTHOW OopbOe, nesTenbHOCTH
MapKETUHTOBBIX  CIIy’)KO, KOMMEpPYECKOMY pHCKY, cTpareruu 0e3yObITOUHOCTH U
HEO0OXOMMOT0 YPOBHS PEHTAOEIbHOCTH.

I'pamoTHO  pa3paboTaHHBIi  OM3Hec-TuIaH, MO3BOJseT  3(P(EeKTHBHO  pa3BUBATh
NpeIIPUHUMATEIBCKYIO JESTEIbHOCTh, MPUBJIEKaTh MUHBECTOPOB, MAapTHEPOB U KPEAUTHbHIE
pecypchl; HUCHONb3YeTCs Ul TMOBBIIIEHUS A(PQGEKTUBHOCTH YHPABJICHUS NPEINpPUSTHEM U
IPOrHO3UPOBAHUS I€ATEIbHOCTH.

B pbIHOYHOI SKOHOMMKE OU3HEC-TIIaH SBISIETCS pab0YMM MHCTPYMEHTOM, UCTIOIb3yEeMbIM
BO Bcex cdepax MpearnpuHUMaTenbcTBa. B Hameill cTpaHe HeoOX0IMMOCTb COCTaBJICHMS
OM3HEC-TIAaHOB OCO3HAHA Ha rOCY/apCTBEHHOM YpPOBHE, M B HACTOsIEe BPEMsS OH BCE yalle
CTaHOBUTCS NPOAYKTOM BHYTPEHHEW YIPaBICHUECKOH NEATENIbHOCTH, KOTOPBIM HEOOXOIUM
JUI pEIIeHUsT MHOTUX BONPOCOB (DYHKIIMOHUPOBAHUS NPEANPHATHSA, KaK IpaBUIO, HE
CBA3aHHBIX C TMPUBJICYEHHWEM BHEIIHUX WHBECTUIMI. bu3Hec-miaH — 53TO MOCTOSHHO
JNEHCTBYIOIUN JOKYMEHT, B KOTOPBI BHOCATCS W3MEHEHUS M [JOIOJIHEHHUS, CBSI3aHHBIE C
nepeMeHaMu BO BHYTPEHHEW U BHEIIHEW cpesiax MpeArnpusiThs.

MupoBoi ONBIT CBHUIETENLCTBYET, UYTO OHW3HEC-TJIAaH — JOKYMEHT OOLICTIPUHSTHIA B
OOJIBIIMHCTBE CTPAH C Pa3BUTOM PHIHOYHOM S5KOHOMUKOI. B Haiell ctpane noustue «Ou3Hec-
IUIaH» MOSIBHJIOCH B Hadaie 90-X roJoB M € TeX MOpP MPOLUIO CBOEOOpa3HYIO 3BOJIOLUIO:
NepBOHAYaJIbHO OW3HEC-TUIAaH pacCMaTpHUBAJICA JIMIIb KaK HWHCTPYMEHT, IO3BOJISIOIIUI
NpUBJIEYb WMHOCTPAHHbIE WHBECTUIMHM;, HA CETOAHSALIHMNA K€ JeHb HE00XOAUMOCTh



COCTaBJIEHUs] OM3HEC-IUIAHOB OCO3HAaHA Ha IOCYAAapCTBEHHOM YPOBHE M MCIOJB3YeTCs s
000CHOBaHHUS NI€ATENBHOCTH BCEX NPEANPUHHUMATENbCKUX CTPYKTYp. Baxkneiiiell Bexoil B
nporecce pa3BUTHS  OW3HEC-IUIAHMPOBAHUS  SBUJIMCH  CIIELUAJIbHBIE KOMIIBIOTEPHBIE
porpaMMBl JJisl pa3paboTku Ou3Hec-mIana: Success, Project Expert, Pro-Invest-consulting u
T.J.

1.2. 3agauu, pyHKIMU U NTPUHIUIBI OU3HEC-TIJIAHUPOBAHMS

[InanupoBaHue NPEANPHHUMATEIILCKOM AEATENIbHOCTH, IIMPOKO IPUMEHAEMOE Kak B
3apyOeXHOM, TaK U B OTEUECTBEHHOM MMPaKTUKE, OCHOBBIBAECTCS HA OU3HEC-TIIIAHE.

Haznauenue Ou3Hec-TuIaHA COCTOUT B TOM, YTO OH IIOMOTAeT MPEANPHHAMATEISAM pellaTh
CIIEIyIOIINE 3a/1a4H:

1. bu3Hec-myaH MOKa3bIBaeT, KAKUMU METOAAMU M C TOMOIIBIO KAaKUX CPEICTB MOYKHO
JIOCTUYb MOCTABJICHHBIX LIEJICH.

2. C nmomouipto OW3HEC-TUTAHA MOXKHO IMOJyYUTh JKEJaeMble BJIOXKEHHUs KamuTajga OT
MOTEHILIMAIbHBIX UHBECTOPOB. Beb MMEHHO Ha OCHOBE OM3HEC-TUIaHA OHU OYIyT MPUHUMATh
pemeHus o GUHAHCHPOBAaHUU OHM3HECA.

3. M3y4uTth eMKOCTh U MEPCIEKTUBHOCTD Pa3BUTHUS OYAYIIETo phIHKA COBITA.

4. OueHHThH 3aTPaThl IJI1 MPOU3BOJCTBA HYKHOW PBHIHKY MPOAYKIUH, COM3MEPUTHh HX C
[IEHaMH, 1O KOTOPbIM MOXHO OyAeT MpoJaBaTh CBOM TOBApbl, YTOOBI OINPEACTUTH
NOTEHLHAIbHYIO IPUOBUILHOCTD JIENa.

5. OGHapyXHUTh BCEBO3MOKHBIE «IOJIBOJHBIC» KaMHH, MOJICTEPEraroifie HOBOE JENI0 B
IIEPBBIE TO/BI €70 peaTU3aLUU.

6. OmpenenuTs MOKa3aTead, MO KOTOPHIM MOXHO OYAET pPEeryisipHO KOHTPOJIHUPOBATH
COCTOSIHUE JIE.

K ux unciy ocHOBHBIX (YHKIIHI OM3HEC-TUIAHUPOBAHUSI CIIEAYET OTHECTH:

- oOocHOBaHHEe cTpareruu (OOmIeld KOHLENMUUU) M TaKTUKA pa3BUTHUSA
TP AIIPHUATHS;

- IUIAHUPOBAaHHE, IMO3BOJIOIIEE OIEHWBATh M KOHTPOJIMPOBATH IPOLECC
Pa3BUTHS IEATETBHOCTH TIPEIIPHUSTHS,

- TIpUBJIEYEHUE JICHEKHBIX CPE/ICTB CO CTOPOHBI (CCY/Ibl, KPEIUTHI);

- TIpUBJICYCHHE HWHBECTOPOB M pPACHIMPEHHE Kpyra MpenrnpUiATHH-TIapTHEPOB,
COBMECTHO peaJIU3YIOIINX pa3paboTaHHbIN MPOEKT.

[Tpu pazpaboTke Ou3HEc-TIIaHA HEOOXOAMMO COOJIIOAATh OCHOBOIIOIATAIOIINE MPUHIIUITHI

TUTAHUPOBAHUS:
- HEOO0XOIUMOCTD;
~ HEeINpPepbIBHOCTB;
~ 3JIACTUYHOCTH U THOKOCTE;
~ ©JIMHCTBO M IIOJIHOTA (CUCTEMHOCTH);
- TOYHOCTD U JICTaJIN3aINS,;
- 3KOHOMHYHOCTb;
- ONTHMAaJBHOCTB;
~ CBsI3b YPOBHEH yNpaBJeHuUs;
- y4acTue;
- XO0JIu3M (coueTaHue KOOpAMHAIIMK U UHTETPallln).
®opmupoBaHue OU3HEC-TITIaHa MPEANOIAraeT MPOX0KIeHNE HECKOJIbKUX 3TaIoB:
- OmpeneneHre MUCCUU TPEATIPUATHS;
- (dopMUpOBaHHE LIEH U 33]a4 [TPOEKTa;
- YCTaHOBJIEHHE OOLIEH CTPYKTYpHl OHM3HEC-TIIaHa;



- cbop HeoOXxoauMOM HH(pOPMAIIUH;

- cocTaBlieHHE Ou3Hec-TuIaHa (Tpolecc IIaHupoBaHusi). Mcxons u3 1eneBoi
¢byHkM O6U3HEec-1IaHa, GOpMUpPYETCsl KOHIIETIHUS OU3HEC-TIaHa, €ro JOTHYecKoe
pa3BUTHE, HJAEOJIOTHUSI IOCTPOEHMS, COOTBETCTBYIOIIAS ONPEACICHHOMY THUIY
OusHec-aHa. B Hacrosimiee BpeMs NpUHATA CieAyrollas THUIOJOTus Ou3Hec-
IIJIaHOB:

- Ou3Hec-TIaH KOMMEPYECKOM UeH UM MHBECTULIMOHHOTO MTPOEKTa;

- OuW3Hec-IJIaH KaK MHCTPYMEHT BHYTPU(UPMEHHOTO TUIAHUPOBAHMS,

- Ou3Hec-TJIaH CTPYKTYpPHOrO MOJpa3zeNieHus (C 1eabio 000CHOBaHHS 00BHEMOB
U CTENEHH IPUOPUTETHOCTH LEHTPAIU30BAaHHO BBIACISEMBIX PECYpCOB WU
BEJIMYUHBI IPUPOCTA OCTABIISIEMON B PACIIOPSKEHUU MOpa3AeICHUs IPUObUIN);

~ OM3HEC-TIJIaH Kak 3asBKa Ha KPEIUT (U1 MOJIy4eHHUsI HA KOMMEpUECKOH OCHOBE
3a€MHBIX CPEJICTB OT OpraHU3aluu-KPeIuTOopa);

- Ou3Hec-TIaH KakK 3asBKa Ha TIpaHT (Mg T[IONY4YEHHUsS CpPEACTB U3
rOCy/IapCTBEHHOI0 OI0KETa WM OJIaroTBOPUTENHHBIX (DOHIIOB);

- OW3Hec-IJIaH pa3BUTUSl pPErMoHa — OOOCHOBaHHE MEPCIEKTUB COLMAIBHO-
SKOHOMHMYECKOTO  pa3BUTHUA  peruoHa U o0beMOB  (DMHAHCUPOBAHHUS
COOTBETCTBYIOIIMX IPOTPaMM JJIsi OPTaHOB € OFOKETHBIMU TIOJTHOMOYHSIMU;

- OusHec-1IaH (PMHAHCOBOTO 03/10POBICHHUS.

[Ipu cocraBieHnn 6U3HEC-TIIAHOB KaXKJI0T0 BU/A (TUIA) TOHKHO OBIThH yEJI€HO BHUMAHUE
OTpe/ieieHHBIM BOMPOCAaM, CBS3aHHBIM C IIEJIbI0 ero coctaBieHus. CieayeT OTMETHTb, YTO
00BeM, CTPYKTypa, KOHKPETHOE COJEp)KaHUE, CTENEHb AETAaIU3alUd OTIEIbHBIX Pa3ieiioB
Ou3Hec-IJIaHAa JUKTYeTCS IIOCTaBIEHHBIMM B HEM ILEISIMH, €ro BpEMEHHbIM U
POCTPAHCTBEHHBIM MacmTaboM. Takum o0pa3oMm, OW3HEC-TUIaH HE HWMEET CTpPOrou
perjJamMeHTalnuyd HU 1o o0beMy HH(OpMAaLMK, HU MO CTPYKType AOKyMeHTa. TeMm He MeHee,
BHE 3aBHCHUMOCTH OT €r0 THIa, OM3HEC-TIaH JIOJKEH COAEP)KaTh NH(OPMAIHIO CIEAYIOMIETO
COJIepKaHUs:

- Ienu OM3Hec-IIaHa;

- XapakTepHUCTHKa CYTH MpEeAJIaraeMoro npoeKTa;

- OMHCaHWE MPEIIPUITUS, TPOAYKIUHU (YCIYT);

- OIEHKa BO3MOXXHOCTEH MPEINpUATHS — TPOU3BOACTBEHHBIX, MaTEPUAIbHBIX,
(UHAHCOBBIX, TPYAOBBIX;

~ yYeT BHEIIHUX (aKkTOpOB (OLIEHKA pbIHKA CObITA, YPOBHS LIEH U JIp.);

- TOTPEOHOCTH B MaTePHAIbHO-TEXHUYECKON U (PUHAHCOBOM MOJIEPKKE U3BHE;

- cucreMa (cxema) YIPaBIICHUS MIPOU3BOJICTBEHHO-X 035 CTBEHHON
NeSITeIbHOCTHIO KOHTPOJIS 32 €€ (PYHKIIMOHUPOBAHUEM.

HeobxonnMo 0co60 0TMETUTH, YTO OM3HEC-TUIaH MUILIETCS Ha MEePCHEeKTUBY, U COCTaBIATh
ero cieayeT Ha 3-5 JeT Brepel, IpU 3TOM JUIsl IEPBOTO T'0/1a OCHOBHBIE IMOKA3aTENN CIeTyeT
paccMaTpuBaTh B MECSYHOUM pa3OMBKe, IJIsi BTOPOTO - MOKBAPTAIBHO H, JIMIIb HAYWHAS C 3-TO
rojia, cieayeT OrpaHUuYUThCS TOIOBBIMH MTOKa3aTeIsIMHU.

Pexomenmyercss m3narath cojepikaHue OW3HEC-TUIaHa TMPOCTBIM, JOXOMYUBBIM, >KUBBIM
S3BIKOM, HCKIIOYasi WCIOJb30BaHMUE CJeHra, (T. €. YCJIOBHBIX CIIOB, MPHHSITHIX B
npodeccuoHaibHOM  cdepe). B OusHec-mmaHe 11€71€CO00pa3HO MPUBECTH  IMUGPPOBYIO
uH(pOpPMAIIHIO, CHUCTEeMAaTU3MPOBAHHYIO MO OMNpEICIIEHHBIM KpUTEpHsiM (TIOKa3aTelsiM) |
IIPEJICTABICHHYIO B aHAIUTUYECKOM (TaOIU4HON) niK rpaguueckoit popmax.

Borpocs! 1u1st caMOKOHTPOJIA
1. UYro Takoe OM3HEC-TUIAH U €TO POJIh?



2. HasoBure 3aaun OM3HEC-TUIAHUPOBAHUSL.
3. Tlepeuucnure GYHKIUHN U TPUHIUATIBI OU3HEC-TUTAHUPOBAHUSI.
4. Kakyro nH(MOpMAITHIO TODKEH COoep KaTh OM3HeC-TUIaH.

CIIUCOK JIUTEPATYPEI

OcHoshast
1. BauyroB . [I. Ilpaktukym mo mMeHemkMeHTy: [lenoBble urpsl : yueonoe nocoodme / . /.
Bauyrog, B. P. Becuun, H. A. Kucnsxoga. - 3-¢ uzn., ucnp. u gon. - M. : Beici. mk., 2009. - 192 c.
2. INanoBa A. K. IInanuposanue u 3ppeKTHBHAS OpraHU3alys IPOJaXx : MPaKTHY. mocooue / A.
K. ITanoga. - M.: Jlamxos u K, 2010. - 192 c. - (Ctparerus ycnenrsoro 6usaeca).

Jlononnumenvuas
1. Anokymiun E. ®. MapkeTuHr B MexayHaponHoM OmsHece : ydaeOHoe mocobue / E. @.
ABnokymuH. - 3-¢ u3n. - M. : Jlamkos u K, 2010. - 328 c.
2. AxkmaeBa P. U.  Crparternueckoe MmijiaHUPOBaHHUE W CTPATETHUECKUI MEHEIKMEHT : yueOHOe
nocoowne / P. M. Axmaesa ; Actpaxanckuii I'TY. - M. : ®unancs! u cratuctuka, 2009. - 207 c.



Jlekmusa Ne2

CTPYKTYPA BU3HEC-IIVTAHA

2.1. CocraB u pa3aeibl OU3Hec-IJIaHA

CocraB, cTpykTypa U 00beM Ou3HEC-IJIaHa OIpeneseTcs: cneluu(UKoN IesTeIbHOCTH,
pasMepoM TMpeNnpuATUsS U IeNbI0 COCTaBieHUs Ou3Hec-riaHa. IlosTomMy uem KpymHee
HpeANnpusTHEe, TEM CIIOKHEE, [T0JIHEe U 000CHOBaHHee OyeT pa3paboTka OU3HeC-TUIaHa.

He cymecTtByeT XecTKO periaMeHTHPOBaHHON (OpMBI M CTPYKTYpbl OH3HEC-IUIaHA.
OOBIYHO B HEM IPEIYCMATPUBAIOTCS pa3Aeiibl, B KOTOPBIX PACKPBIBAIOTCS OCHOBHAS UAET U
nenu Ou3Heca, XapakTepusyercs crnenupuKka NpoayKTa IPeANpUsITHs, 1aeTCsl OLICHKA PbIHKA
U YCTaHaBIHMBAETCS CTpATETHsl TOBEJACHUS Ha OINPENCJCHHBIX pPBIHOYHBIX CETMEHTax,
OlpesieNsgeTcss OpraHu3alMOHHAass M MPOMU3BOJCTBEHHAs  CTPYKTypa, (opMmupyercs
(MHAHCOBBIN AaCIeKT Jena, BKJII0Yas CTPATervio (PUHAHCHPOBAHUS W TPEAJIOKEHHS I10
MHBECTULIUSM, OMUCHIBAIOTCSA NEPCHIEKTHUBBI POCTA MPEATIPUATHS.

CtpykTypa A0KHA OBITH MOCTPOCHA TaK YE€TKO, YTOOBI MOTCHIIMAIBHBIA MHBECTOP (MU
TOT, KTO OyJeT 3HAaKOMHUTbCS C OHM3HEC-IUIAaHOM) CMOI' cpa3y OLIEHUTh TIJIyOMHY H
Pa3HOCTOPOHHOCTB, 3AJI0KEHHYIO TIPU MIOATOTOBKE OM3HEC-TIIaHa.

Crnenyer OTMETHTh, YTO HEOOXOJUMO OpPHEHTUPOBATbCS Ha pPa3pabOTKy OW3HEC-IIaHa
HOBOTO TPEANPHUSATHS HIN JCHCTBYIOUIETO MPEANPHATHS, PaOOTAIONIET0 Haj CO3JaHHEM WU
IPOM3BOJICTBOM HOBOIO M3JENUs, BHEAPEHMEM HOBOW TexHoioruu. Mcexons wu3
BBIIIICYKA3aHHOW THIIOJIOTUN OW3HEC-TUIAaHOB, CIENYET M PEKOMEHAyeMasi CTPYKTypa Ou3Hec-
IUIaHa.

CrpykTypa Ou3HEC-TIIIaHa MOXKET OBITh CIIETYIOIICH:

~ TUTYJIbHBIH JIUCT;

- cojepxaHue (orjaBjeHuUe);

- pe3roMme;

- OIMCaHWE MPEATIPHUITUS H OTPACIIH;
- XapakTepHcTuKa 00beKTa Ou3Heca;
- WCCJe0BaHNE M aHAJIN3 PHIHKA;

~ TUJIaH MapKETHHIOBBIX JEHCTBHH Ha PBIHKE;
- TUIaH MPOU3BOCTBA;

~ OpraHu3alMOHHbIN IJIaH;

- OIIEHKA PUCKOB M CTPAaXOBaHHE;

- (UHAHCOBBIH IJIaH;

- crparerusi pUHAHCHPOBAHUS;

~ TIPUIIOXKEHHUSL.

busHec-man HaunHAETCS ¢ 0)OPMIICHUS TUTYIIBHOTO JINCTA, CONEPIKAIIEro BCE UCXOIHBIC
PEKBU3UTHI MIPEASIAraeMoro NpoeKTa:

- Ha3BaHUe (HAUMEHOBAHHWE) IPOEKTa, OTPAKAOIIEE IEJIEBYIO (PYHKIIUIO OU3HEC-
TUIaHa;

- TIe, KOTAa ¥ KEeM IOATOTOBIICH JAHHBIA MPOTPaMMHBIA TOKYMEHT (aBTOPHI
MIPOEKTa, Ha3BaHHUE U aJPec MPEINPUATH, €r0 OpraHU3alMOHHO-TIpaBoBas Gopma u
p.);

- HMMEHa U ajipeca yupeauTeneii;

- Ha3HauYeHHE OM3HEC-TUIaHA U €TO MOJIb30BATEIH.

XKenarensHo, 4ToObI 0070%Ka OblTa chenaHa Ha (UpMEHHOW Oymare, ¢ SMOIEMON U
JIOTOTUTIOM (PUPMBI.



Bropoii nuct Ou3Hec-IIaHa — COJEp)KaHHE, T.€. CTPYKTYPHOE MPEICTABICHHE CaMOro
Ou3Hec-TIIaHa.

B npunoxeHus BKIIFOYAOTCS JJOKYMEHTBI, KOTOPBIE MOTYT CIIY)KUTh ITOATBEPKIACHUEM I
Oonee mMOAPOOHBIM OOBSCHEHUEM CBEICHUM, MPEICTaBICHHBIX B OusHec-tuiane. K uumciy
00513aTEIIbHBIX OTHOCSTCSI CIICTYIOIIHE:

- Oworpadum pyKOBOAWTENEH TMPEANPUATHS WIA TPOEKTa, MOATBEPKAAOIINE UX
KOMIICTEHIIHIO U OITBIT PabOTHI;

- pe3yJbTaThl MAPKETHHTOBBIX UCCIICIOBAHMIA,

- 3aKIIIOYCHHUS AyJAUTOPOB (BKIIOYAsI aHATUTHYECKYIO YacTh);

- OAPOOHBIC TEXHUYECKHUE XaPAKTEPUCTHKH IPOTYKIUH;

- TApaHTUHHBIC TIMCbMa MJTH KOHTPAKTHI C IOCTABIIUKAMH M TOTPEOUTEINSIMH MTPOYKIINH;

- IOTOBOPBI aPEH/IbI, HAaliMa, TUIIEH3UOHHBIC COTJIAIICHUS;

- 3aKJIIOUEHMs] CIY)KO TOCYyJapcTBEHHOTO Haj3opa IO BONPOCaM OKOJIOTUU U
0€30MacHOCTH, CAHUTAPHO-3IUIEMHUOJIOTHIECKIX CITYXKO.

Bo03M0KHO TaKkke mpeocTaBlIeHHE B KaYeCTBE MPUIIOKEHHUS K OU3HEC-TUIaHY:

- ororpaduii wim BUACOPOIMKa 00Pa31I0B MPOIYKIIUH;

- ceprudukatos (TY u T.1.) HA TPOAYKIIHUIO.

2.2. Pe3lome On3Hec-ni1aHa

B mepeBone ¢ ¢dpanmysckoro pesromMe O3HayaeT KPAaTKUK BBIBOJ M3 CKa3aHHOTO. JTOT
paszien MOXKeT ObITh HAaIlMCaH TOJIBKO MOCIIE 3aBepIIeHUs pabOThl Ha/l CaMMM OM3HEC-TIJIaHOM,
HO IIPY 3TOM OOBIYHO ITOMELIAETCS B HavYaJe.

Pe3stome - 310 yacTh OM3HEC-TUIaHA, ¢ KOTOPOM 3HAKOMATCS B IEPBYIO O4Yepe/ib U KOTOpas B
OIPEICIEHHOM CMBbICIIE IIPEJICTABISIET COO0M «BU3UTHYIO KapTouKy» OusHeca. Ilo cyTtu, aTo
€IMHCTBEHHas 4YacTh OM3Hec-IUIaHA, KOTOPYH MHBECTOpPBl OyAyT uuTaTh Haubosee
BHUMAaTeNbHO. VIMEHHO 1O copep:KaHMIO pe3loME MOTEHIUAIbHbIE MHBECTOPBI, MAPTHEPHI
CYZAAT O LeJIeCOO0Pa3HOCTH NPOUYTEHUsI OM3HEC-TUIaHa 10 KOHIA U BOOOIE COCTOSTEIbHOCTH
IIpeIaraéMoro MpoeKTa.

B pes3toMe HEOOXOAMMO B HECKOJIBKUX IMYHKTaX PACKPbITh OM3HEC-TUIaH B CKaTou (opme,
IPU 3TOM 00s13aTE€ILHO OTMETHUB:

- OcHOBHBIE 3a7jauu OU3HEC-IJIaHA;

- [IpuBnexaTenbHOCTH OU3HECA;

- [lepciexTiBHBIE OLIEHKH OyAyIIMX TPUOBLIEH 1 00BEMOB IPOAAK;

- [Ipouenypsl Bo3BpaTa 3aiiMOB U KPEUTOB HHBECTOPAM;

- Pa3zmep TpeOyemoro kanurania.

Pe3rome 0JKHO coepKaTh ClelyroIne JaHHbIE:

- WUJeH, LUeNH, CyTh IPOEKTa;

- OCOOEHHOCTH TMpeJylaraéMbIX TOBAapoB (yciayr, paboT) U MX KOHKYpPEHTHBIE
MIPEUMYIIIECTBA B CPAaBHEHUH C aHAJIOTMYHOM NMPOIYKIMEH KOHKYPEHTOB;

~ CTpaTerus U TaKTHUKA JOCTUKEHUS ITOCTaBJICHHBIX LIENIEH;

- KBanu(uUKalus MepcoHana i 0COOEHHOCTH BEAYIIUX MEHEIKEPOB.

Pestome nenecoodpazHo 3aBepiIuTh HHPOPMaLKE 0 MPOTHO3€e Crpoca, 00beMax MPOJakK,
NOTpEeOHOCTH B (PUHAHCHUPOBAHMHU, (DUHAHCOBBIX pE3yJbTaTax, KOTOpbIE OXHJIAIOTCA B
pe3yJbTaTe pealn3aly MPoeKTa.

Borpocs! 11st caMOKOHTPOJIA
1. Ha3oBute OCHOBHBIE pa3/ienbl OM3HEC-TIIaHA.
2. Kak opopmisieTcst THTYIIBHBIH JHCT?



3. Kakue nanHbie BKIIOUAET pe3toMe OM3Hec-Tu1ana?
CIIMCOK JIUTEPATYPHBI

OcHosHast
1. ManoBa A. K. [TnanupoBanue u 3pHeKTHBHAs OpraHU3amys IpoJak : MPaKThUd. mocooue / A.
K. IMTanosa. - M.: [lamkos u K, 2010. - 192 c. - (Ctparerus ycnenHoro OusHeca).
2. TepuoBbix K. C. busnec-rutanupoBanne Ha npexnpustan AIIK : npaxtukym / K. C.
TepnossIx. - M. : KonocC, 2008. - 205 c.

Jlononnumenvuas
1. Banagbika, M. B. ®DuUHAHCOBBIN MEHEKMEHT : yuyeOHoe nocodue / M. B. Bnanpika, T. B.
INonuapenxo. - M. : Knopyc, 2009. - 264 c.
2. Kapwuaracosa, b. T. MexayHapoaHbIe CTaHAAPTHl ayauTa : yueOHoe mocobme / b. T.

Kapsinracosa, A. E. Cyrno6os. - 4-e u3z., ctep. - M. : Knopyc, 2008. - 400 c.
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Jlexus Ne3

OIIUCAHME NNPEAITPUATUA U OTPACJ/IN

3.1. Ha3nauyeHue 4 3jieMeHTHI pa3jiena «Onucanue npeInpusiTusi U 0TPACIW»

LleneBoii QyHKIMEH MaHHOTO pas3fena SBISCTCS aHAU3 TEKYIIEro COCTOSHUS U
NEPCIEKTHB Pa3BUTHS HM30paHHON OTpaciu OW3HEca, a TaKKe H3JIOKEHHE CBEICHUI Ha
OCHOBE WH(OPMAIINH, B3SITOH U3 YUPEAUTEIBHBIX TOKYMEHTOB MPEIIPUATHS, CBUICTEIbCTBA
0 TOCYJJapCTBEHHOMN PETUCTpaIliy U JIp.

JanHslii pa3zien OM3Hec-TUIaHa eaecoo0pa3Ho CTPYKTYPHPOBATh CIEAYIOUINM 00pa3oM:

- OIHCaHHE OTPaciy;

- KpaTkasi XapaKTepUCTHKA MPEAPUSITHUS;

- KpaTKasl ICTOPHYECKas CIIpaBKa BOSHUKHOBCHHS KOMITAHUY;

- OpraHU3alMOHHAS CTPYKTYpa MPEANPHUITHUS;

XapaKTEPUCTHKA MEHEKEPOB.

O6pa6aTbIBa$[ UHPOpPMALKI0 00 MCTOPHHM M BO3HUKHOBEHUH MPEIIPUATHS, POPMYIHUPYS
Hellb W MHUCCHIO TPEANPHATHS, HEOOXOAUMO ONPEICIUTh IICHHOCTHBIC OpPUEHTHPHI
OPEINPUATHSI, KOJIEKC HOPM MOpajld JEJIOBBIX B3aMMOOTHOIICHHWH. OJTO HEM30EKHO
MIOJIOKHUTEIBHO CKAXKETCS Ha PEryTaIliK, UMHJDKE TPEIIPUSTHSL.

Ha »sTom »Tame pa3paboTku Ou3HEC-IIaHAa OYEHb BAXKHO YETKO C(HOPMYIHPOBATH IIETb
npeanpusaTis. B 3aBUCHMOCTH OT OCOOEHHOCTEW BHIA JCATEIHHOCTU IEIU MOTYT OBITh
oTpesieNieHbl B OM3HEC-TUIaHe CIISTYIOINUM 00pa3oMm:

— TpelrocTaBlieHHuE HEOOXOAMMBIX 00IECTBY TOBapoB (paboT, yciyr);

—  JIOCTH)KCHHE TIEPEIOBBIX IMO3UIMIA B OTPACIIH, HA PHIHKE;

—  HAaKOIUICHHE HeOOXOIMMBIX CPEICTB ISl pa3BUTHUs OU3HECa,

—  yBCJIIMYCHHE JIOJIM PhIHKa HA _ %;

—  TIOBBIIICHHE KaYeCTBA BBITYCKAEMOH MPOIYKIINH;

—  COKpaIleHHe HOPMATHBHBIX CPOKOB OOCITY>KUBAHUS KIMEHTOB Ha
THEl (4acoB);

—  BBIXOJ Ha HOBBIC PBIHKHU COBITA K ;

— CHW)KEGHHME 3aTpaT Ha eHHUILY TOBapa Ha %;

—  OCBOCHHE HOBBIX BHJIOB TOBApOB (yCIIyT);

— obecrieueHne KOHKYPEHTOCIIOCOOHOCTH MPOJYKIUU U yJOBIETBOPEHUE
crpoca moTpeduTenei Ha MIPOAYKITHIO;

— pa3BUTHE HKCHOPTHOM 06a3bl M coAelcTBUE COBITY MNPOAYKIHMH Ha
3apyOeKHBIX PBIHKAX H T. II.;

BaxupiM  QakTopoM B TOPHUHITHM OKOHYATEIHHOTO PEHICHUS MOTEHIHATbHBIMU
MHBECTOpAaMH O TMPHUBIEKATEIBHOCTH, KOHKYPEHTOCIIOCOOHOCTH TIPEAIaraeMoro IpoeKTa
ABIIETCS HAIW4YWEe Ha TMPEANPUSATAN TapPMOHUYHOIO VYIPABICHUYECKOTO KOJUIEKTHBA,
CIOCOOHOTO YCMENIHO PEeIIaTh YeThIPe OCHOBHBIX DJIEMEHTA YIPABICHHS:

- MJIaHUPOBAHUE;

- OpraHu3aIuS;
KOHTPOJIb;

- PYKOBOJICTBO.

['pynma ynpaBineHuss B I[ETOM JOJDKHA 00JaJaTh YENOBEYECKUMHU KauyeCTBaMH,
TEXHUYECKHUM W KOHIIENTYAJIbHBIM OIIBITOM, KaKk B TPOHW3BOJICTBE, TaK M B OpraHU3aIU{
MOCTABOK MPOIYKIIMH MPENNpHUATHS (M / UM KOMILJIEKCA YCIYT) Ha PHIHOK. A MOATOMY cHja
TPV YIIPABJICHUS JI0JDKHA OBITh Y€TKO OTpakeHa B OM3HEC-TIIaHE.
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3.2. BHelIHsisi 1 BHYTPEHHSIA cpela OM3Heca, ee aHAJIU3

JIroboe mpeanpusTHe HaXOAUTCS U (PYHKIMOHUPYET B Cpe/e WM, TaK Ha3bIBaeMOMU cpejie
Ou3Heca.

«Cpena» WIH «OKpYKEHHE» MPEOIpUsATHS — 3TO COBOKYIMHOCTh BceX (DaKTOpOB,
BIMSIIOIMX HA JEATEIbHOCTh 3TOro npeanpusrus. COOTBETCTBEHHO PA3JIUYAIOT BHEILIHIOKO
Cpedy ¥ BHYTPEHHIOIO Cpey MPeNnpuaTus (BHEUIHIOI U BHYTPEHHIOIO CpeIbl On3Heca)

BHyTpeHHss cpefa npeJnpUaTus 3aKI04aeT B cede TOT MOTeHIUal, C TIOMOIIbI0 KOTOPOTro
IPENIPUATHE CYILIECTBYET, pPA3BUBAECTCSA U BKUBAET B TEUEHUE ONPEAEIEHHOTO IPOMEKYTKA
BpPEMEHH.

K BHyTpeHHEel cpesie OTHOCHT:

- 4acTh 00ILEel cpelibl, KOTOPas HaXOAUTCS B paMKax MpeANpHsITUS;

- COBOKYIHOCTH «(aKTOPOB BIUSHHS BHYTPU MPEANPUSATHS, KOTOPBIE HEITOCPEICTBEHHO
HOJKOHTPOJIbHBI IPENIPUATHIO.

Buewnss cpena momoraer NOAAEP)KUMBAaTh BHYTPEHHHUH IOTEHLMAN MPENNPHUATHS Ha
JOJDKHOM  ypoBHe. Ilpennpustue MOCTOSIHHO B3aMMOJEHCTBYET C BHEUIHEH cpenoil,
oOecrnieunBasi TEM caMbIM ce0€ BO3MOXHOCTh BDKMBAHMSI U JAJIIbHEUIIIETO PA3BUTHS.

K BHemHe# cpene OnM3Heca OTHOCST:

- chepy, B KOTOPOU MPEANPUATHE OCYLIECTBIISIET CBOIO AESTEIBbHOCTD;

- COBOKYIIHOCTb «()aKTOPOB BIMSIHUSA» BHE MPEIIPUATHUS, HA KOTOPBIE CaMO MPEANpUsITHE
HE MOXET BJIUATH HEMOCPEICTBEHHO.

AHayu3 BHEIIHEH 1 BHYTPEHHEH Cpe/ibl IPOBOAUTCS MOCTOSIHHO B Pa3IMyYHbIX (hopMax Ha
mobom mpennpustur. OH SBISETCS OCHOBOW JUISI TPUHSTHS DPEUICHUH O JesTeIbHOCTH
HOPEIIpPUATHSL.

AHanu3 BHELIHEHN cpeipl Ou3Heca (MpeAnpusaTHs) NPEACTABIAET COOOH OLIEHKY COCTOSIHUS
U NIEPCIIEKTUB Pa3BUTHS BXKHEUIINX, C TOUKU 3PEHUS MPEINpUATHS, CYObEKTOB U (PaKTOPOB
OKpYXKalollled Cpebl: OTpacid, PBIHKOB, IIOCTaBIIMKOB U COBOKYIHOCTH TIJI0OAJIbHBIX
(GakTOopoB BHEUIHEH cpeabl, Ha KOTOpble MpEANpUATHE HE MOXKET OKa3blBaTh
HEINOCPEICTBEHHOE BIIMSHHUE.

[TonyuuB naHHble O (haKTOpax, MPEACTABISIOUIMX OMACHOCTh WJIM OTKPBIBAIOIIMX HOBBIE
BO3MOXHOCTH JJIsl TPEANPHUATHS B pe3yibTaTe aHalnW3a BHEHIHEH cpelbl, HeoO0X0IUMO
OLICHUTh BHYTPEHHIOIO Cpeny MNpEeANpUsTHs, T.€. BbLICHUTb, 00JadaeT JHM MNPEeANpUsTHE
BHYTPEHHUM HOTEHIIMAJIOM, YTOOBI BOCIOJIB30BATHCS MPEAOCTABISEMBIMU BO3MOXHOCTSIMU
WM 3allUTUTHCS OT PEaJbHBIX OMACHOCTEN BHEIIHEN Cpelbl.

[Tocne aHanu3a BHYTpEeHHEH M BHeIIHeW cpenbl Ou3Heca HEOOXOIUMO CONOCTABUTH
MOJIyUYEHHBIE JIaHHbIE U CBECTH UX BOEAMHO. J{JI 3TOro MOKHO MCHOb30BaTh MeTor SWOT-
aHaJn3a, KOTOPBIN MO3BOJIAET MOIYYUTh OOILYI0 KapTHHY 1€ CTBUTEIBHOCTH.

Ao66peBuarypa SWOT:

S — strengths — cunbHBIE CTOPOHBI;

W — weaknesses — cirabbie CTOPOHBHI;

O — opportunities — BO3MOXHOCTH;

T — treaty — yrpo3sl.

Taxum o6pazom, meror SWOT-aHanu3a BhISBISET B IOTEHLIUAIIE:

- cuiIbl Ipeanpustus (S) (Harpumep, TO, B UeM IPEINpUITHE TPEYCIENO);

- cmaboctu npennpuatus (W) (Harpumep, TO, 4TO y MPEINPUATHS HUKAK HE TIOIy4aeTcs);

- Bo3MmoxkHocTu (O), mpenocTaBisieMble MPENNpPUATHIO BHEUIHEW cpenol (Hampumep,
HEUTO, JIatollee MPEANPUATHIO IAHC CAETaTh YTO-TO HOBOE);

- yrpo3sl (T) 11t mpeAnpuaTrs coO CTOPOHBI BHEIIHEH cpelbl (HampuMep, TO, YTO MOXKET
HAHECTH BPE MPEIIPUATHIO).
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Cuia MOXKeT 3aKJII0YaThCsl B HAaBBIKAaX, 3HAYUTEIbHOM OIIBITE, LIEHHBIX OpraHU3allMOHHbIX
pecypcax WM KOHKYPEHTHBIX BO3MOYKHOCTSIX, JOCTHXKEHMSAX, KOTOpBIE JalT (Gupme
IpeuMyllecTBa Ha pbIHKE (Hampumep, Oojee KadyeCTBEHHBI TOBap, IPOrpecCUBHas
TEXHOJIOTHUS], U3BECTHOCTh TOBAPHOW MapKH).

B03MOXKHOCTH MOT'YT COCTOSITh, HAIpUMEP, B YXOJAE C PhIHKA KOHKYPEHTA, B IOSBICHUU
0O0JIBIIIOrO YKCIIa HOBBIX OTPEOUTENEH, CTPOUTENBCTBE IIOCCE PAIOM C MPEINPUATHEM U T.1I.

CnaGocTh MOXET 3aKJIOYaTbCs B HHU3KOM KBalM(UKALUMU COTPYAHUKOB, HEINOCTAaTKe
NaTEHTOB, HU3KOM TEXHOJIOTHYECKOM YPOBHE, HEBBITOJHOM reorpa)udeckoM MOJOKEHUU U
T.1. Cnabast cropoHa B 3aBUCMMOCTH OT TOT'O, HACKOJIBKO OHA Ba)kKHA B KOHKYPEHTHOH 60pb0e,
MOXET CAETaTh NPEANPUATHE YSI3BUMBIM.

VYrpo3sl MOIYT COCTOSTb B HECAaHKLUHMOHUPOBAHHOM KONHMPOBAaHUM  YHUKAJIbHBIX
pa3pabOTOK MPENPUATHS, TOSIBICHUN HOBBIX KOHKYPEHTOB HJIM TOBAPOB-3aMEHHUTENEH H T.11.
AHanmm3 BO3MOKHBIX CUTYallMi ocyiecTBisiercs mo marpuiie SWOT-ananuza (taor. 5).

Matpuna SWOT-ananu3a cTpouTcs Ha ABYX BEKTOpaX — COCTOSIHUM BHELIHEH Cpeibl
(ropu30HTaNIBHAs OCh) U COCTOSIHUU BHYTPEHHEH cpefibl (BepTHKalbHas oCh). Kax bl BeKTOp
pa3buBaeTcsl Ha JBa YPOBHSI COCTOSIHHS: BO3MOYKHOCTH U YIPO3bI, HCXOSIINE OT COCTOSHHS
BHEIIHEH cpeapl; cuiabl U cinabocTu moTeHuuana npeanpusatus. Ha mepeceuenun 2x2
MIOJTy9YaeTCs YEThIPE MOJIs, B PE3YJIbTATEe CKIIAABIBAIOTCS CICIYIONINE IPYIIIBI CUTYyaIHii:

1. ITone SO — «cuia — BO3MOXXKHOCTU» - OTMEYAlOT T€ CHUJIbHBIE CTOPOHBI MOTEHLMANA
OPEANPUATHS, KOTOpble  OOECIeYMBAIOT €My  HCIOJb30BaHUE  IMPEICTABHBIIUXCS
BO3MOKHOCTEH;

2. Ilone ST — «cuna - yrpo3sl» - OTHOCAT T€ ci1a0ble CTOPOHBI IOTEHIIMAJIA [IPEAIPUATHS,
KOTOpbIE HE JIal0T IIaHCa UCIOJIb30BATh NPECTAaBUBLIMECS BO3MOXKHOCTH;

3. Ilone WT — «cnabocTh - yrpo3bl» - HauXy[ALIEe COYETaHHE JJIsi IPEANPUSTHS.
CHuxeHue yrpo3 BO3MOXKHO TOJIBKO pa3pabOTKOM cTpaTeruii pa3BUTHS CBOETO IOTEHLIMAA;

4. Tlone WO — «cmabocTh - BO3MOXXHOCTH» - HEOOXOJMMO OIpeNeIuTh JIH0o
1e51eco00pa3HOCTh TOWCKA CTPATETUH Pa3BUTHA MPEANPHUATHS, JHOO IeIeco00pa3HOCTh
UCIIOJIb30BaHUS BO3MOXKHOCTEH NMPHU HATMYUH YKa3aHHBIX CIa0BIX CTOPOH MPEATPHUATHS.

Bribupas ctpateruto, clieyeT MOMHHUTB, 9YTO BO3MOKHOCTH M YTPO3BI MOTYT ITEPEXOTUTH B
CBOU TIPOTUBOIOJIOKHOCTH. Tak, HEMCHOJIb30BaHHAS BO3MOXHOCTh MOXET CTaTh YIpO30H,
€CITM €€ UCTIONB3yeT KOHKYPEHT.

3.3. XapakTepucTtuka o0beKkTa Ou3Heca

OCHOBHO¥H 11€NbI0 JAHHOTO pasjiena OM3Hec-MIIaHa SIBISeTCsS MoApoOHas U 00CTOATeIbHAS
XapaKTepUCTHKA CYTH MPEAJaraéMoro MpoeKkTa B YacTH ONMCaHUsA Oyaymied MpoayKIUU
(ycmyru), ee MOTPEeOUTENbCKUX CBOMCTB, KOHKYPEHTOCTIOCOOHOCTH Ha PBIHKE; PACKpPHITHE €e
npeumMymecTs B CpPaBHCHUMM C aHAJIOTraMH, YCTKOro OIpPCACICHUSA YHHUKAJIbBHBIX U
OTIMYUTEIHHBIX KaYeCTB.

B manHOM pasnene Om3Hec-Tu1aHa HEOOXOAUMO JIaTh YETKOE OTpEACTICHUE U OTMMCAHHUE TeX
BUJIOB TPOAYKIIMHU WM YCIYT, KOTOpble OYOyT MPEIJIOKEHbI Ha PBHIHOK. 3/1eCh CIEeAyeT
YKa3aTb HCKOTOPBIC ACIICKThI TCXHOJIOTUH, HCO6XO}II/IMOI71 AJId TPpOU3BOJACTBA NPOAYKIHNH WA
ycnyr. BaxkHo, 94TOOBI 3Ta 4acTh ObLiIa HAMKMCAHA SCHBIM U MPOCTHIM S3BIKOM, MMOHSATHBIM IS
HecnenuanucTa. [Ipyu onucaHy OCHOBHBIX XapaKTEPUCTHK MPOIYKIHMH (YCIYT), HE0OXOIUMO
cAenaTh aKIeHT Ha MPEUMYIIeCTBaX, KOTOPbIE TMPOIYKIUS HECEeT TMOTEHIUAIbHBIM
TTOKYTIATEIISIM.

OdeHb BaXXHO NOMYEPKHYTh YHHKAIBHOCTh NPOAYKIHUU (ycHyr). DTO MOXKET ObITh
BBIPAXXCHO B PA3IMYHON (POpMe: HOBast TEXHOJIOTHSI, KAUeCTBO TOBapa, HU3Kas ce0ECTONMMOCTh
WIH KaKoe-TO OCOOEHHOE TOCTOMHCTBO, YAOBIETBOPSIONIEE MOTPEOHOCTSAM IMOKymaTemnei.
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Taxxe HE0OXOAMMO MOJYEPKHYTh BO3MOKHOCTh COBEPIIEHCTBOBAHUSA JaHHOH MPOMYKIMU
(ycayr) B Oyayiiem.

JIroGoil ToBap, mpe/IaraeMblii MOTPEOUTENI0, HY)KHO pacCMaTpuBaTh C Y4E€TOM
CJICAYIOIINX XapaKTEPUCTUK:

- YpPOBEHb Ka4yecTBa;

- Habop CBOMCTB;

- cnenudpuyueckoe ohopMIICHUE;

- cnenuduyeckas ymakoBKa;

- MAapoyHOE Ha3BaHUE.

[TosTOMy, Tpexie Bcero, cienyer JaTh YETKOE ONMHCAHHE IMOoJIe3HOro 3¢ ¢ekra, B CUITY
KOTOPOTro MoTpeduTenu OyayT NpuoOpeTaTh 3TOT TOBAP:

- KaKOBO €ro Ha3HaYeHHE U BO3MOXKHBIE C(epbl TPUMEHEHHS;

~ OCHOBHBIE XapaKTEPUCTUKHU U NTapaMeTPhl;

- B 4eM oco0asg LIEHHOCTh (BBITOJa) MPOAYKTA JJIsi MOTPEOUTENs] — €ro yHHKaJbHBIC,
OTJIMYUTENbHbIC KaUeCTBa,

- T0YeMY MMEHHO JaHHBIN ToBap OyJIET MOJIb30BaThCSI CIPOCOM Ha PHIHKE;

- cyabble CTOPOHBI TOBapa;

- XapaKTepUCTHKa CIpoca Ha TaHHBIN TOBap;

- IpeanoiaraeéMbli CpoK KM3HEHHOTO LIUKJIa TOBApa,

- KakuM o0pa3oM ToBap OyAeT MpoaaBaThCs?

~ YPOBEHb IIEHbI U IpyIIIa OKYyNaTesel, KOTOPOH OH JAOCTYIICH;

- KaKOBBI [TOCTOSIHHBIE U3JICPKKH, CBS3aHHBIC C POU3BOACTBOM TOBApa;

- 3alIMILIEH JU TOBap aBTOPCKUMU IpaBaMH, TOBAPHBIMH 3HAKAMHU, IATEHTHAs! CUTYyallUs.

UtoObl BBICIUTH CBOW TOBAp CPEAM AHAJIOTUYHBIX, MPEINPUATHE MOXKET MPEIOCTABUThH
CBOMM HOKYHATEJSIM Psiji JOMIOJHUTEIbHBIX YCIYT U BBIroJ. TakuM o0Opa3om, UMEHHO Ha 3TOM
YPOBHE OTPEACTSAIOTCS HEOOXOUMBIE TapaHTUH, YCIOBHS KPEAUTOBAHHS U JOCTABKU Ha JIOM,
MOCJIETIPOJAKHOE O0CITY’)KUBaHUE U MHOTOE JIPYTO€.

Taxast BcecTOpoHHsIs1 pa3paboTKa ToBapa MPOBOAUTCS € OAHOM 1eNIbl0 — o0ecIeYeHrne ero
YCTONYMBOW KOHKYPEHTOCIIOCOOHOCTH Ha PHIHKE.

CoBpeMeHHass TeopHUs KOHKYPEHTOCIIOCOOHOCTH BBIJENsAET 3 THUHAa KOHKYPEHTHBIX
IPEUMYIIECTB:

1. Bonee HU3KUE U3/IEPHKKHU, T.€. CHOCOOHOCTh (UPMBI pazpabaThIBaTh, MPOU3BOAUTE WU
peanu30BaTh TOBAp MPH MEHBIINX 3aTpaTax, YeM KOHKYPEHTHI.

2. luddepenimanus, T.e. CIHOCOOHOCTh (UPMBI  BBIIENATHCSA, MNPOM3BOJS  TOBAp
OTJIMYAIOIINKACS WM BBICOKUM YPOBHEM KauecTBa, WJIM HECTaHIAPTHBIM HAOOPOM CBOWCTB,
peaabHO MHTEPECYIOIUX MOKYaTeNsl.

3. ®okycupoBaHue, T.e. OpPUEHTALHWS YCHINH (GUPMBI Ha OINpPENENCHHYIO TPYIILY
noTpeOuTeNneil WM Ha OrpaHUMYEHHYI0 YacTb acCCOPTUMEHTa NPOIYKIMH, WM Ha
cnenupuieckuii reorpa@uuecKkuii ppIHOK.

CTpouTh CBOIO CTpaTeTrui0 O0eCHeueHHs] KOHKYPEHTOCHOCOOHOCTH MOXHO, OIHUPAsCh
JWIIb Ha OAWH BUJ KOHKYPEHTHBIX IMPEUMYIIECTB, HE THITAsIChb WX COBMeENaTh. JTO HE
O3HayaeT, YTO Ha MPOTSHKEHUM BCEH NESTEIbHOCTH MPEANPUATHE JOJDKHO MPHIEPKUBATHCS
TOJIBKO OJIHOM BBIOPAHHOM CTpaTeruu.

Wtak, omucanue ToBapa (NMPOIYKLMHU, YCIYTH) LEIecooOpa3HO BECTH IO Cleayromei
cXeme:

1. CymHocts TOBapa;

2. OCHOBHBIE YEPTHI TOBAPA,

3. Ananu3 ToBapa, KOTOPHIN 3aBepIIaeTcs NOArOTOBKOM JTaHHBIX, CBEIEHHBIX B Ta0. 1.
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Tabnuma 1 - AHanu3 CBOMCTB ToBapa (IIPOYKIIUH, YCIIYT)

[IpeumyiiecTBo ToBapa CnaOble CTOPOHBI TOBapa
Jlydiiee kauecTBO Yro ero HenocraTtku MeTtonasl ux
(VIIID)* obecrieunBacT IPEOIOICHIS

1.

*VIIIT — YHuKanbHOE MPEUMYIIECTBO MPH MPOJakax

VIIII aBnsgeTcss OCHOBOM IEI0OBOI KOHIIEIIIIHH.

VIIII — 3T0 €IMHCTBEHHOE, YHUKAJIIBHOE IIPOU3BOACTBO, KBUHTICCEHIIUs, IPUBIIEKATEIIbHAS
CTOpOHa WM OoJblioe oOemanue, KoTopoe oOecreunBaeT ToBapy (MPOIYKIUH WU
KOMIUIEKCY YCIIYT') IEPCIIEKTUBY, U 3TO TO, YETO HE MOXKET IPEJIOKUTh WU PEKIAMUPOBATh
KOHKYpeHT. [loaTOMy OYeHb Ba)KHO yMEThb H3JIOKUThH (MpU pa3paboTKe AAHHOTO pasneia
OHM3HEeC-TIJIaHA) YETKO U SCHO YHUKAJIbHOE IPEHMYILECTBO, HA OCHOBE KOTOPOIO MOXKHO
CTPOUTH MOCIEI0BATENbHYIO U Y()(PEKTUBHYIO MAPKETUHTOBYIO CTPATETHIO.

VIIII, Hanpumep, MOKET ObITh:

~ MPOAYKLHS, IPOU3BOIMMAs IMOTHOCTHIO U3 HATYPAJIbHBIX HHTPEAUEHTOB;

- OPOAYKLHMS, HMEILas TapaHTUHHBIA CpPOK BABOE OOJbLIMI, YeM Yy
KOHKYPEHTOB;

- Balla NPOIYKIHS — €AMHCTBEHHAS B JAHHOU cepe AeATEIbHOCTH U T 1.

[Ipu omnucanum ycioBUWA NPOU3BOACTBA TOBAapa CIEAYET I10Ka3aTh, KAKUE€ W3MEHEHUS
JIOJIKHBI IPOM30MTH Ha IPEAIPUSITUH [P OCBOEHUH ITPOU3BOJICTBA JAHHOTO TOBApa:

- KaK MEHSETCs TEXHOJIOTHS U OTpedyeTcs I HoBoe 00opynoBaHue (pucrnocodieHue);

- KaK MEHSITCS TpeOOBaHMA K KBATM(UKAIUN PAOOTHUKOB, MOJUTUKA TPEANIPHUITHS B
obnactu popmMHupoOBaHUS KaAPOBOTO MOTEHIIHANA;

- MEHSIOTCS JIM UCIOJIb3yEMbIE€ MaTEPHUAIIbl U UX TOCTABUIUKH.

He Menee BaxxHbIM TpeOOBaHUEM JIAHHOTO pa3jeiia SBISETCS MPEAoCTaBICHHE HATISAHOTO
n300pakeHust ToBapa (IPOAYKIMH, U3 ).

B npunoxxennn k OU3HEC-TUIAHY MOKHO TIpuBecTH (GoTorpaduio, pUCYHOK WM YEPTEX, a
TaKXe KOMUU OQUIMATIBHBIX TOKYMEHTOB, CEpTU(UKATOB, PELENTOB, NATEHTOB, 3aKIIOUECHUN
AKCIIEPTOB U T.I1., MOATBEPKAAIOIINE KAYECTBO U HOBU3HY MPEAJIaraéMoro ToBapa.

BOHpOCBI AJIs1 CAMOKOHTPOJIA
Urto BxoauT B pazaen «Onucanue npeAnpusTusi U OTPacin»?
Kak mMoryT ObITh Olpe/ienieHb! 1IeNd B OM3Hec-TaHe?
Uro BKiIIOYAET B ceOsl BHEITHSISI M BHYTPEHHSIS cpeia OuzHeca?
Yro BegBisgeT meroa SWOT-ananuza?
B uem 3akmrouaeTcst CyTh pazzela «XxapakTepucTuka o0beKTa Ou3Heca

arONE

CIIMCOK JIUTEPATYPhHI
OcHognas
1. Ananbun A. I busHec-mannpoBaHre B JUIUIOMHBIX TPOEKTaX IO arpOMHKEHEPHUU:
yaebHoe ocodue / A. JI. Ananbus, . I1. FOxuuH, I'. ®. Hemmras. - M. : KonocC, 2009. - 183 ¢
Jlononnumenvuas
1. Kapsiaracosa, b. T. MexayHapoHble CTaHIapThl ayauTa : ydebHoe mocobue / b. T.
Kapseuracosa, A. E. Cyrno6os. - 4-e uzn., crep. - M. : Knopyc, 2008. - 400
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Jlexkusa Ned

NCCJIEJOBAHUE U AHAJIN3 PBIHKA

4.1. Onenka ppIHKa cCObITA

Onenka Oynmymiero pbelHKa cOBITa MPOMYKIMH, MOTCHIUATBHBIX NOTpeOUTENeH M UX
HPEANOYTEHUN — OAMH U3 BAXKHEMIIMX 3TaloB HNOArOTOBKM Ou3Hec-IIaHa. JTo Hauboee
TPYIOEMKHMI 3Tall B CHIly CYIIECTBYIOIIEH HAa CETOAHAIIHUN JE€Hb OIPAaHUYEHHOCTH
opUIMANBHBIX HMCTOYHUKOB HMH(DOPMAIIMHM, CTATHCTUYECKUX MATEPUATIOB O COCTOSIHUU
COOTBETCTBYIOLMX PHIHKOB OTPEOUTENBCKUX TOBAPOB.

Ilenp naHHOrO pasgena — yOEAUTh MOTEHIMAIBHBIX HHBECTOPOB U KPEAUTOPOB B
KOHKYPEHTOCIIOCOOHOCTH paccMaTpUBaeMOro IPOEKTa, B CYLIECTBOBAaHMM pbIHKAa cObITa
JAHHOTO TOBapa.

AHaIMTHYECKUH XapakTep IaHHOIO pasjiena OM3Hec-IUIaHa NpeaycMaTpuBaeT U3ydeHUe
pBIHKA cOBITa POAYKIMH (M/MITH YCIIyT) Yepe3 MpOBeIeHHEe MAapKETUHTOBBIX HCCIIEOBaHUM,
CerMEHTALMI0 PbIHKA M CHUCTEMAaTU3aLUI0 TOJTYYEHHBIX PBIHOYHBIX OLEHOK. B KOHeuHOM
UTOTE BCE 9TO OKAa3bIBACT MPSMOE BO3/CHCTBHE HAa MPOTHO3HPYEMBIH 0OBEM MPOHM3BOJCTBA,
MapKETUHTOBYIO CTPAaTErHI0 MPEANpPUATHS U MO3BOJSET ONPENCIUTh pa3Mepbl TpeOyeMbIX
VHBECTHULIHM.

AHanu3 pbIHKa cObITA IPOBOAMUTCS MOITAIHO:

1. CermeHTamus pblHKA, LEIBI0 KOTOPOM SIBJISETCS IIOMCK Ha pbIHKE Haubosee
OJTHOPOJHBIX IO CBOEMY IIOBEJCHMIO TpYII IOKyNarened, Kakaas U3 KOTOPbIX MOXET
paccMaTpuBaTbCsi Kak OTHENbHBbIM pBIHOYHBIA cerMeHT. CorjacHO JaHHOMY METOAY
CerMEHTAllMM PBIHOK pa30MBaeTCs Ha YETKUE TPYMIbl IOKYyNaTesleld IO OIpeleseHHbIM
IpU3HAKaM:

- reorpaguueckomy;

- ncuxorpadpuyeckomy — (mcuxorpadus u3ydaer ncuxorpaduyeckue
XapaKTePUCTUKH OTJIEJIbHBIX JIMI] UM TPYIII JIMILL);

- MIOBE/IEHYECKOMY;

- nemorpaguueckoMmy — (nemorpaguss — OOBEKTHBHOE M3y4YEHUE
XapaKTEPUCTUK HACETICHNS).

JIro60i1 cerMeHT pBIHKA MpPEOIpPEeisieT, YTO IMOTPEOUTENH, OTHOCAILIMECS K HeMy,

JIOJIKHBI:
- HMMETh OJJMHAKOBbIE NOTPEOHOCTH;
- ObITh HocTHraeMel Baiei pekiiaMHON cTpaTterueil 1 MeToJaMu MpoIBUKEHUS
TOBapa, KOTOpeIMU BbI pacnionaraere;
- OBITh JOCTATOYHO MHOTOYMCIEHHBIMH M paclojiaraTb CpeACTBAMH, YTOOBI
onpasiarh Bamm kommepueckue ycumus.
TakuMm oOpa3om, CErMEHTHPOBATh PHIHOK 1€JIECO00PA3HO B CiIydasiX, KOT1a HE0OX0AUMO:
~ YBEJIMYMTH CBOIO JIOJIIO NIPOAAXK Ha PHIHKE;
- CKOHIICHTPUPOBATh PEKJIAMHBIE YCIIYTH;
- o0ecrevynTh peannu3annio KOHKYPeHTHBIX MPEeUMYIIECTB.
2. Pemenne 00 oxBaTe CETMEHTOB PBIHKA, T.€. IPUHATHE MPEIIPUSTHEM PEIICHHUS O TOM:
~ CKOJIBKO CErMEHTOB CJIEyET OXBATUTH;
~ KaK ONpeJIeUTh CaMble BBITOJHbBIE CETMEHTHI.
3. BeiOop Hanbosee npuBiIeKaTeIbHBIX CETMEHTOB C TOUKH 3PCHHUSL:
- BBICOKOI'O YPOBHS TEKYILErO CObITA;
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- BBICOKHX TEMIIOB POCTA;
- BBICOKOW HOPMBI TPUOBLIH.

4. OreHKa TOTEHIMAIbHONH EMKOCTH CerMEHTa pBbIHKA, T.e. OOIIEH CyMMBI TOBapoOB,
KOTOpBIC TOTPEOWTENN OMPEIEICHHOIO pPEruoHa MOTyT KYHUTh 3a ONpPEIeICHHBIN
MIPOMEKYTOK BpeMeHHU (MecCsIIl, TOI).

5. OteHKa MOTEHIIMATBHON CYMMBI MPOJIAXK, T.€. TOW JIOJIM PHIHKA, KOTOPYIO MPEINPHUSITHE
(bupma) Haneercs 3aXBaTHUTh M COOTBETCTBEHHO TOH MaKCHMAlIbHOW CYMMBI IMPOJaX, Ha
KOTOPYIO OHO MOXKET PACCUUTHIBATH ITPH CBOUX BO3MOXHOCTSIX.

6. Onenka peanbHOro oObeMa Mpoaax (IMMPOTHO3 OO0bEMa MPOJax), €ro AMHAMUKH, T.C.
CKOJIBKO peabHO CMOXKET MPOJaTh NPEANPUITHE B KOHKPETHBIX YCIOBHUSAX ACSITEIbHOCTH,
BO3MOXKHBIX 3aTpaT Ha PEKJIaMy, IIPH TOM YPOBHE IIeH, KOTOPbIE OHO HAMEPEHO YCTAHOBUTD, &
TJIABHOE — KaK ATOT MOKA3aTeNIb-00beM MPOJIaK — MOYKET U3MEHATHCS 1o roxam. O0muit tiaxn
cOBITa TOJKEH OBITh COCTABIICH HA TPH MOCIEAYIONINX rojla B HATYPAIbHOM M CTOUMOCTHOM
BBIPAKCHHH.

OTOT pasnen 00sS3aTeNbHO CIEAyeT MPOUJUIIOCTPUPOBATH: KPYTrOBBIMU JUarpaMMamu -
CETMCHTAITMIO PBIHKA; CTOJIOYATHIMU JHUarpaMMaMd WM TpaduKkaMd — MPOTHO3HPYEMBIE
00BEMBI MPOJIAK TI0 BPEMEHHBIM TTEPHOIAM.

4.2. AHaJIN3 KOHKYPEHTOB

OcHOBHOI 3amavell JaHHOTO JTama pa3paboTKM OW3HEC-TIIaHa SBISETCS aHAIN3
KPYIHEHIINX HPOM3BOIUTENCH aHAJIOTMYHOM NPOAYKIUHM (YCIYrM) C LENbI0 BBIPAOOTKH
TaKTUKU KOHKYPEHTHOH OOpBHOBI.

3HaHue KOHKYPEHTOB — KJII0Y K IIJIJAHUPOBaHUIO OyyILIero ycrnexa B Ou3Hece.

CymiecTByeT MHOTO CIIOCOOOB aHalM3a KOHKYPEHTOB. MOXHO TPHUOOPECTH MPOIYKIIHIO
KOHKYPEHTOB U NPOAaHAIN3UPOBATh €. MOXKHO NMPOAaHAIU3UPOBATh CBEJCHUS, MOJy4YEHHbIE
OT KJIMCHTOB BaIllUX KOHKYPEHTOB. B m000M ciryuae Ba)KHO OOBEKTUBHO OIICHUTH CHIIbHBIC U
ciabble CTOPOHBI KOHKYPEHTOB, YIEpXKAaTbCid OT CEphe3HOW OMIMOKM TpPU COCTABICHHH
OM3Hec-TUIaHa — IJAKUPOBKU JAEHCTBUTEILHOCTH.

st 5TOr0 HEOOXOUMO COOPATH CIEAYIONIYIO HHPOPMAIIHIO O CBOMX KOHKYPEHTaX:

- Kto sABnsercs KpynmHEHIIMM NpPOM3BOJIUTENEM AaHAJIOIMYHONH MPOAYKIHH
(yemyru)?;

- Yro nmpexacraBiger coboil ux mpoaykuus  (yciyra) (OCHOBHBIE
XapaKTePUCTHKH, YPOBEHb Ka4eCTBa, CEPBHC, TN3alH, ONIMCAHUE KIIMEHTOB)?

- B xakoMm cocTosiHUHM UX Jena: CTaOWIbHBI, Ha MOAbEME, crajl (IPUYUHBI)?

- KakoB 00beM npogax, 10X0/ja OCHOBHBIX KOHKYPEHTOB?

KakoB ypoBeHb 11eH Ha MPOAYKIUIO (YCIYTy) OCHOBHBIX KOHKYPEHTOB?

- IlenoBast momuTuka?

- MHoro 11 BHUMaHHs KOHKYPEHTHI YAEISIOT pexiiame?

- YpoBeHb ((MHAHCOBOTO COCTOSIHUSI KOHKYPEHTOB?

CobpaB HYXHYI0 HH(pOpMaIIIO, HEOOX0IUMO CHOPMYIUPOBATh OIpeaesone GaKTOpbl
KOHKYPEHTOCIIOCOOHOCTH (B TOpsAKe YyObIBaloIed 3HAUMMOCTH) M paccuuTarb ee
KOJINYECTBEHHBIE TapaMeTpBhI.

B 3aximoueHnn ciemyer cienarh BBIBOJ O KOHKYPEHTHBIX MPEUMYIIECTBAX, MCXOIS W3
CIEAYIOLIEH LIKaJIbI:

ecCIIU MPEUMYIIECTBA HaJl KOHKypeHTaMH Bbilie Juib Ha 30 %, 3To o3Hauaer,
9TO  TOBaphl W  YCIYyTH  JIAaHHOTO  TPEOIpPUATHS  HMEIOT  HHU3KYIO
KOHKYPEHTOCTIOCOOHOCTb;

o npezenax 30-50% - OTHOCUTENEHO YCTOHYHBOE MTOJIOKEHNE Ha PHIHKE;
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¢50-70% - ycrienHasi KOHKYPEHITUS Ha PBIHKE;
ea cBbiie 70% - KOHTPOJIb HAJ PHIHKOM JaHHOW MPOAYKUUU (YCIYTH).

4.3. Bo3MOsKkHbIe PbIHOYHBbIE CTPATErHU MPeANPUSTHSA

[Tocne mpoBeneHus aHanaM3a pBHIHKA, HEOOXOIUMO OIPEICIUTh CTPATETHIO PA3BUTHSA
OpEANpUsATHs, T.€. JOJTOCPOYHOE HAINpaBlICHHE pa3BUTHA OusHeca. Jlns mpennpustus
OIpe/IeTICHNE CTPAaTerny NPUHINIHAIBHO 3aBUCUT OT KOHKPETHOW CUTYallld, B KOTOPOW OHO
HaXOJIUTCH.

Br16op cTparernu npeanpusThs TODKEH OCYLIECTBIATHCS HAa OCHOBE aHAIM3a KITFOUEBBIX
(bakTOpPOB, XapaKTEPU3YIOUINX COCTOSHHUE MPEINPUATHS, C YUETOM XapakTepa M CYIIHOCTH
peann3yeMbIX CTPaTEeTHH.

CocrosiHEE OTpaciIy U MO3HULHUS B HEW MPEANPUATHS YaCTO MOTYT UTPATh PEIIAIOIIYIO POJIb
npu  BeIOOpe cTpaTerud. Beaymye, CWIbHBIC NPEANPUATHS TODKHBI CTPEMHTBCS K
MaKCHUMaJIbHOMY HCIIOJIb30BaHUIO CBOMX BO3MOKHOCTEH M K YKPETUICHHIO CBOETO TOJI0KECHHUS
Ha pBIHKE, T.€. BBIOMpATh cTpareruu pocra. CrmalOble NMpEANpHATHS JOJDKHBI BHIOMpPATh TE
CTpaTeTuH, KOTOPbIE MOTYT MPHBECTH K YBEIUYEHUIO WX CHIIBL. Ecim e Takux crparerui
HET, TO MPUIETCS MOKUHYTH TaHHYIO OTPacb.

Hanpumep, Tomncon u CTpukIaHa NpeUIOKIIN CISIYIOUIYI0 MaTpHUily BbIOOpa
CTpaTerud B 3aBUCHMOCTH OT JMHAMHKH POCTa pPBbIHKA HA MPOAYKIHMIO M KOHKYPEHTHOM
no3unuu GupMmsl (puc. 1).

Sremp eldl pockn poiHr

11. KB&JIP&HT CTPATETHH $ 1 KBA&NIPAHT CTPATEIHH
1. TepecmoTy CTRATETHE 1 KoruenTpatmm
KOHLEH TEATFH
2 TopmzoHTATE AT 2. BepTHEATE HAA HHTETDAIEA
HETETAT[IT HITH CITHAHHE
3. CorpalieHHeE 3. HeHTpHpOBAFHAT THECDCHE HEAIRT
4. lroErmana
CraBas KOHKYPEHTHAS TIOTHIHA CHIEHAS KOHKYPe HTHAS JI0 THITHA -
Il KBLOPAHT CTPATEIHH IV ERBATPAHT CTPATETHH
1. CoEpalierme pac XomoE 1. LeHTp MO BAREAT TEE P HEAT T
2. DsmepondiEana 2. Korrmome paTHEHAT MHEe s HEATHT
3. CoRpaIneHyE 3. COEME CTHD & TReTPHATHE B HOBOH 00TacTH

4 JIHrEHmaT A

¥

Adfednermnidl pocr pemrd

Pucynok 1 - Matpuna Tomncona u Ctpukianaa

OneHka BBIOpaHHOW CTpaTerMd B OCHOBHOM OCYIIECTBIISIETCS B BHJE aHAJIU3a
NPAaBWIBHOCTH W JOCTAaTOYHOCTH Yyd4eTa MpH BBIOOpPE CTpaTeruu OCHOBHBIX (PaKTOPOB,
OTIpeNIeNAIONMX BO3MOKHOCTH OCYIIECTBICHUsI cTpareruu. [Ipoueaypa oneHKH BbIOpaHHON
CTpaTeruy, B KOHEUHOM cYeTe, MOJYMHEeHa OJHOMY: IpPUBENET JIM BbIOpaHHAs CTpAaTErusi K
JOCTHXKEHUIO (PUPMOI CBOUX LIEJIEH.

Crnenyromieil craauei pa3pabOTKU CTPATEeTUU TPEINPHUATUS SBISICTCS JTOBEIEHUE OOIIei
CTpaTeruy NpEeANpUSATHS 10 YPOBHS €€ aJIeKBaTHOCTHU LENSAM Pa3BUTUS IPEIIPUSITHS.

18



Crparernyeckuii BbIOOp JOJKE€H OBITh OCHOBAaH Ha 4YETKOH KOHLENIUH DPa3BUTUA
OpeANpUsATHs, T.K. BbIOpaHHas CTpaTerws Ha JUIMTEIBHOE BpPEMsl OIPaHHMYMBACT CBOOOIY
IIPUHUMAEMBIX PEIIECHUI HA MPEANPUATHH.

Bomnpocs! 1151 caMoKOHTpOIIs
1. Onwummwre 3Tamnsl aHaiKu3a pbIHKA COBITA.
2. Kakyro uadopmaruio Hy)KHO 3HaTh O CBOUX KOHKYpPEHTax?
3. HazoBuTe peIHOYHEIC CTPATETUU MPEIIPUITHUS.

CIIMCOK JIUTEPATYPbBI

OcHosnas
1. IlpakTHKyM IO SKOHOMHKE W OpPTaHM3aIMU CEIbCKOXO3SHCTBEHHOTO MPOU3BOJCTBA @ y4eOHOe
nocooue / A. D. Caraiinak, A. A. JlykesHuukoBa, A. [[. Exkaiikun ; pen. A. O. Caraitnak. - M. :
KonocC, 2008. - 335 c.
2. TepuoBbix K. C. busHec-mnanmpoBanme Ha mnpeanpustuu AlIK : mpaktukym / K. C.
TepHoBbIx. - M. : KonocC, 2008. - 205 c.

Jlononnumenvras
1. Anexcanapo U. M.  Hanoru un HamorooOnoxenue : yaeOHuk / M. M. Anekcanapos. - 8-
u31., nepepad. u porm. - M. : Jlamkos u K, 2008. - 317 c.
2. Baaabika, M. B. ®DuHAHCOBBINM MEHEKMEHT : yueOHoe mocodue / M. B. Bnanpika, T. B.
I'onuapenko. - M. : Knopyc, 2009. - 264 c.
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Jlekmus Ne5

IIJIAH MAPKETUHT' OBBIX JEMCTBUI HA PBIHKE

5.1. Tunbl MApKETHHIOBOM CTPaTerny Ha PbIHKe

[Inan MapkeTHMHra J€TaJbHO pPACKpBIBa€T IOJUTUKY B 0OJAacTH TOProBIM U

00CIyXUBaHUS, LI€H, PEKIAMHYI CTPATETHIO, YTO IO3BOJIAET JOCTUTHYTH ILIAHUPYEMBIX
00BEMOB MPOJIAXK U 3aHATh COOTBETCTBYIOILIEE MECTO Ha PHIHKE.
CoBpeMEHHBII MAapKETUHI — 3TO CHCTEMa OpraHM3alMM ACSITEIbHOCTU MNPEANpUATUS I10
pa3paboTKe, MPOM3BOJACTBY M COBITY TOBAapOB M TPEAOCTABICHHUIO YCIYI Ha OCHOBE
KOMIUIEKCHOTO M3Yy4EHUs PhIHKA U PEAIbHBIX 3aIIPOCOB IIOKYIIAaTeIed Ha OCHOBE NPOBEACHUS
MapKETUHTOBBIX HCCJIEJOBAHUN C IEJbI0 TOJYYEHUs BBICOKOW mnpuObUIH. [71aBHOW ero
3ajaueld SABJSIETCA NPEABUICHUE BO3MOXKHBIX M3MEHCHMM pBIHOYHOW CHUTyalluM |
CBOEBpPEMEHHAs aJaNTalus NPOU3BOJACTBA U PEeAIU3alMU IPOIYKIUNA K KOHBIOHKTYPE PBIHKA.
B 31001 cBs3u 0co0oe 3HaueHHE UMEIOT METO/bl BbIOOpa U 000CHOBaHMs Haubosiee BaXKHBIX
MapKETUHIOBBIX PELICHUI Ha BCEX CTAMAX KU3HEHHOIO LIUKJIA TOBapa.

JlanHblii pa3aen OusHec-MJIaHa MpU3BaH OOBACHUTH CBOMM ITOTEHIMATBLHBIM HHBECTOPAM U
IIapTHEPAM OCHOBHBIE 3JIEMEHTHI CBOETO MApKETHHTA.

CrpaTteruss MapKeTHMHIAa 3aKIIOYaeTCsl B IPUBEICHUM BO3MOJKHOCTEW MNpEANPUATUS B
COOTBETCTBHUE C CUTYyallMEeW HA PBIHKE.

OCHOBHBIMU JIEMEHTaMU IJIaHA MApPKETHHTA SIBJISIFOTCSL:

- CcTparerus MapKeTHHIa;

- KaHaJlbl paclpeesIeHus TOBapa;

- LIEHOBas CTpATerus;

- pa3paboTka (COBEpILIEHCTBOBAHME) KadecTBa U  Ju3aifHa
[POAYKIINH;

- pekinama;

- METOJbl CTUMYJIMPOBAHUS IPOJAK;

- OpraHu3aiys MocienpoiaXHOT0 00CTyKUBAHHUS;

- ¢opmupoBaHUE 00I11ECTBEHHOTO MHEHUS («mabnuk
pUIICHIIIH3Y).

OnpenenvB COOTBETCTBYIOUINI PBIHOK M €r0 BO3MOXHOCTH, HEOOXOAUMO OCTaHOBHUTHCH
Ha TOM, KaK IUIaHMpYyeMbli Ou3Hec OyJeT MCIOJIb30BaTh 3TH BO3MOKHOCTH. Crparerus
MapKeTHHTra JOJKHA OOBSICHATH, KaK OM3HEC OpraHU3yeT MPOBEJCHUE CBOUX IUIAHOB B JKHU3Hb
JUIS TOCTUXKEHHUs jKelaeMoro oobema mpojax. s 3Toro HeoOXOAMMO yIeIUTh BHUMaHHE
KOKJIOMY W3 BaXKHEHIIMX HWHCTPYMEHTOB MAapKETHHIA, HMEIOIIMXCS B PaCHOPSIKEHHUH
IPEIITPUATHSL.

B 3aBucMMOCTM OT KOHKPETHOM CHUTYallMd Ha pPBIHKE BBLICISAIOT HECKOJBKO THIIOB
MapKETUHIOBOM CTPATErUU:

- KoHBepCHMOHHBIM MApKETHHI, CBSI3aHHBIA C HAJIM4YMEM HETaTUBHOIO CIIpoca, T.€. C
cUTyalMel, Korja OOJNBIIMHCTBO MOTpeOMTENel OTBEprarT JaHHbBIM TOBap WM YCIYTY.
OcHoBHOM 3a/1a4yeil mpu 3TOM sIBIIsIeTCS pa3paboTKa TaAKOro MapKETHHTOBBIN IIaHa, KOTOPHIH
OBl CIIOCOOCTBOBAJT 3aPOXKJICHHUIO CIIPOCA Ha COOTBETCTBYIOIIME TOBAPHI (YCIYTH).

- CTUMynUpYIOIUK MAPKETUHT, CBA3AHHBIA C HAJIMYMEM TOBApPOB, HA KOTOPBIE HET CIIPOCa
N0 TMpUYUHE TOJHOro  Oe3pa3inyMsg WM  HE3aWHTEPEeCOBAHHOCTH  IOKYyMaTesew.
MapKeTHUHIOBBIN IJIaH JOJKEH ONPEAETUTh MPUUMHBI 0€3pa3inyusl 1 HAMETUTh MYTH 10 €ro
IIPEOOIECHHUIO.
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- Pa3zBuBaronuii MapKkeTHHI, CBS3aHHBIN ¢ HOPMUPYIOIIUMCS CIIPOCOM Ha HOBBIE TOBAPBI.
Hcnonp3yercss B CUTyalMsX, KOIJa €CTh NOTEHUMaNbHbIM cropoc. OcHOBHasg 3ajaya
MapKETHHIa - IPEBPATUTH TOTCHIUAIbHBIN CIIPOC B PEaJIbHBIN.

- IlopnepxuBaronuii MapKETUHI - MCIOJB3YeTCs IIPU COOTBETCTBUU YPOBHS CIIpoca
YPOBHIO mpeanoxeHus. Heob6xomumo NpoBOIUTH NPOJYMAHHYI IOJUTHKY  IIEH,
IeJICHANPABICHHO OCYILECTBIISATh PEKJIAMHYIO paboTy | T.II.

- JlemapkeTHMHr - TPUMEHSETCS IPU YPE3MEPHOM IIPEBBILICHMM CIPOCa Haj
npeuiokeHueM. UYtoObsl y moTpeduTeneil He CO3AajJOCh HETaTHBHOTO TPEACTABICHUS O
BO3MOXHOCTSIX (PUPMBI Y0BJIETBOPUTH 3aIIPOCHI TOKYIATeNeH, TPOBOIUTCS MOBBILICHUE 1IEH,
CBEPTHIBAHUE PEKJIAMHOW AeSITeNbHOCTH M T.I. OZHOBPEMEHHO NPHUHUMAIOTCS MEPHI IO
YBEJIMUEHUIO BBIITYCKA IPOAYKIIMH MTOJIB3YIOLIEHCS YPE3ZMEPHO BHICOKUM CIIPOCOM.

- IIpOoTHBOIEHCTBYIOINM MAapKETUHT - MCIOJB3YETCS I CHMXKEHMS CIIpOca, KOTOPBIN ¢
TOYKU 3peHMsI OOIIECTBAa pAaCLIEHUBACTCA KaK HpPpalMOHAIbHBIA (Ha CIUPTHBIE HAIUTKH,
TabayHbIC U3/ACIIUS U T.I1.)

5.2. Pexnama
OfHUM K3 OCHOBHBIX CHOCOOOB MPOABMKEHHMSI TOBapa Ha PBIHKE SBIISETCS peKiiama.
Crienuduika peKIaMHON MOJTUTUKH 3aBUCUT OT OCOOCHHOCTEH MPEATIPHSTHSI.
B 6usnec-1miaHe He00XOAMMO NMPETIOKUTh CTPATETHI0 PEKIAMHOM KOMIIAHUU:
- yKa3aTh TUI IPUMEHSAEMOM pekiambl (TOBapHasi, pUpMeHHas);
- IPUBECTH TEKCT PEKIAMBI;

- BBIOpaTh CpencTBa pacmpocTpaHeHUS peKIamMbl

(pEeKJIIaMOHOCHUTEIH ).
OcHoBHasi (QyHKIMS pEKJIAMHBIX areHTCTB, K YCJIyraM KOTOpPBIX oOpararorcs
OOJIBIIMHCTBO KOMMEPYECKUX TNPEANPUSATHA — OpraHu3alus pEKJIaMHBIX KaMIIaHWi,

YCTAHOBJICHHE W TOJJIEP)KAaHWE OTHOIICHWH CO CpeAcTBaMH MaccoBoil mH(popmanuu. B
KPYIHBIX MPEANIPHUATUSAX CO3AAI0TCSI COOCTBEHHBIE PEKJIAMHBIC OTAEIBI, MEHEDKEPHI KOTOPBIX
NONYUHSAIOTCS ~ BHLE-TIPE3UAECHTY MO MapkeTuHry. @OyHKIUMM pPEKIaMHOIO  OTxena
3aKJIFOYAIOTCS B!

- OpraHu3aluy pa3paboTKU PEKJIaMHOM CTpaTeruu;

- IJJAHUPOBAHUM PEKJIAMHBIX KaMIIaHU;

- OCYIIECTBIIEHUU PEKJIAMbI TOBApOB I10 MOYTE;

- IEMOHCTpAIK TOBAPOB ISl TUJIEPOB U IPYTUX BUJIOB PEKJIAMBbI, OOBIYHO HE BXOJAIINX B
KpYT YCIYT, IPEAOCTABISIEMBIX PEKJIAMHBIMUA areHTCTBAMH.

Hauunas paboty Haj peksiaMHOM MPOTrpaMMOi, TIPEXK/Ie BCEro, HE0OXOAUMO OIPEACIIUTD
LIEJIEBOM PBIHOK M MOTHBBI NoKynatenel. CoaepkaHue peKjIaMHON MPOorpaMMbl paCKpPbIBAIOT
OTBETHI Ha MATh OCHOBHBIX BOIIPOCOB:

- Kakue nenu npecnenyer naHHas pexiama?

- KaxoBbl ucTounnku puHaHCUPOBaHUS U OIOJKET peKIaMHON KaMITaHUU?

- Kakoe pexiamHoe oOpaiieHre Heo0X0IMMO JOHECTH 0 NOTpeOuTes?

- Kakue cpencTBa maccoBoit mH(MOpMaIu ClIeIyeT 3a1eHCTBOBAT?

- Kak o1ieHuTh pe3ynbTaThl pekilaMHOW KaMITaHUU?

Wrak, pexiiamMa coOTsIacHO MpeCIeyeMbIM LEISIM MOXKET OBITh:

- UHpOpPMATUBHAS — JIOJKHA CO3[aTh MEPBUYHBIN CIPOC HA TOBAp M UIPAeT OrPOMHYIO
POJIb HAa HAYAJIBHOM CTaJIUU MPOJBHIKEHHUS TOBApPA;

- pekiaMa Kak yoexaeHue — oco0oe 3HaueHHe MMEET Ha CTaJuM KOHKYPEHTHOH OOpbOBI
IIPU CO3JaHUH MIPEANPUATHEM YCTOMYMBOTO CIIPOCa Ha OINPEIEICHHYI0 MapKy TOBapa;
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- CpaBHHUTENIbHAs peKjIaMa — HeoOXOoJWMa JiJIsi YCTAHOBJICHHS IPEBOCXOCTBA
OTIpENIeICHHOW MapKu TOBapa IIOCPEICTBOM CpaBHEHHS OJHOTO WJIM HECKOJIBKHX €€
NPU3HAKOB C OJIHOM MJIM HECKOJIBbKUMH MapKaMH aHAJIOTUYHBIX TOBAPOB;

- peKjiamMa Kak HallOMHHaHHE — 0COOEHHO 3((eKTUBHA I XOPOILIO M3BECTHBIX HA PHIHKE
TOBApOB;

- pexJiama Kak MoAJIepKKa — He00X0AuMa JUTsl TOTBITKH YCTPAaHEHHUs TIOCIETHIX COMHEHUN
NoKynareJseil B BBIOOpe MMEHHO ATOH MPOIYKIIUH.

PexitamHoe oOpaiiieHre, B KOTOPOM TOBOPHUTCS OO0 OCHOBHOM JOCTOMHCTBE IMPOJIYKTa,
JIOJDKHO paccMaTpUBaThCS KaK HEOThemJieMas 4acTh KOHIENIMW pa3BUTHA Ou3Heca. B
paMKax JaHHOM KOHULENIMU CYIIECTBYIOT IIHPOKHE BO3MOXKHOCTH JJIsi TPUMEHEHHUS
TBOpYECKHUX HJeH. Bo3MOXKHO, Uepe3 Kakoe-TO BpeMsi TOHAJO0OUTCS M3MEHHUThH PEKJIaMHBIH
o0pa3 ToBapa, HE OTKa3bIBasCh OT HEr0 CaMOro, OCOOEHHO €CIU IMOTPEOUTENh >KelaeT
MOJYYHUTh JIOTIOJTHUTEIbHBIE BO3MOXXHOCTH HCIOJNIb30BaHMs m3nenus. Co3Jarenu peKiIaMbl,
o0iajaromuye TBOPYECKOW JKMIIKOW, WCIIONB3YIOT pa3jIMYHbIE CIIOCOOBI, IO3BOJISIONINE
MOBBICHTh IIPUBJICKATEIIBHOCTD U3/ICITHUSI.

YpoBeHb BO3ACUCTBHS PEKIAMHOTO OOpalIeHHs 3aBHCUT OT BBIOOpA 3aroJIOBKOB,
kosimdectBa oBropoB B CMU u MHOXkecTBa npouux ¢aktopos. [Ipu moaroroske Oymyiei
peKiIaMbl HEOOXOAMMO pa3paboTaTh €€ OCHOBY — II€Nb, COJEpPXKAHHWE, APTyMEHTAIHI0 M
HacTpoeHue. [y 1r000i pexiaMbl HEOOXOIMMO MPOAYMATh €€ TOH, CTWIIb, CIIOBAa W BUJI.
VIMeHHO BCe BMECTE TH dJIEMEHTHI TOJKHBI JJOHECTH JI0 BALIETO MOTPeOUTENs HHPOPMALIUIO
U OIpeJICIICHHBIN 00pas3.

CpencTBamu pacrpOCTpaHEHHS PEKJIAMBI MOTYT OBITh:

- ipecca (ra3eThl, )KypHaJIbl, KHUTH, CIIPABOYHUKH );

- MevyaTHas pekjama (JIMCTOBKHM, IUIAKATHI, KaTaJOrW, OTKPBITKH, MPOCHEKTHI, BUSUTHBIC
KapTOYKH U T.J.);

- Hapy)KHasi pekiaMa (KpyrmHOTraOapUTHBIE IUIAKATBI, SJICKTPUPHUIIMPOBAHHBIC TTAHHO,
IPOCTPAHCTBEHHBIE KOHCTPYKIIMH, OaHHEPHI, TPU3MATPOHBI);

- peKJIaMa Ha TpaHCTIOpTe (BHYTPEHHSS U HapyKHAas ),

- DKpaHHas pekiama (KHHO- U TeJiepeKyama, CJIaiibl);

- panguopeKiama;

- HHTEPHET - peKJIaMa;

- IpsIMbIe Tene(OHHbBIE 3BOHKH.

5.3. MeToabl CTUMY/JIMPOBAHUSA MPOIAK, OPraHU3AIHS MOCIENPOAAKHOTO
00CYyKUBAHUSA KJIUEHTOB M OPraHU3aHA 001IIeCTBEHHOT0 MHEHHUS

CtumynupoBaHue cObITa JOCTUTAETCA TYTEM CTUMYIUPYIOLIETO BO3JCUCTBUA Ha
MOKyIaTesel, MPOoIaBI[OB U IMOCPEIHUKOB C TIOMOIIBI0 MHOXKECTBA Pa3HOOOPa3HBIX CPEJCTB,
K YUCITy KOTOPBIX MO>KHO OTHECTH:

- CaMIUTMHT — O€CIIaTHOE PacIpOCTPaHEHHE 00Pa3IOB;

- KYMOHBI — JJAIOT TIPaBO Ha OOTOBOPEHHYIO SKOHOMUIO TIPU MOKYIKE KOHKPETHOTO TOBApa,

- MPEMUU — TOBAp, MPE/IIaraeMbIil 110 TOBOJLHO HHU3KOW IeHEe WM OECIJIaTHO B KAa4eCTBE
MOOMIPEHUS 3a IOKYIIKY APYTroro TOBapa;

- CKUJIKH;

- KPEIUTHI — B BUJIE PACCPOUYKH, OTCYTCTBHSI IEPBOHAUATHHOTO B3HOCA U T.I1.;

- KOHKYPCBI;

- IEMOHCTpAIMH 1 SKCIIO3UIIMU TOBAapa B MECTaxX MPOJax H T.1.

HCO6XOI[I/IMO MMPEATIOXKUTE METOJAbI CTUMYJIMPOBAHUA cOnITa U OLCHUTH UX C TOYKH 3PCHUA
MOBBIIICHUS cCOBITa TOBApOB (YCIIYT).
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Jlanee HEOOXOAMMO OCBETUTh BOIIPOCHI, CBA3aHHBIE C YCIOBMSMM TapaHTUHHOIO MU
HOCJIETapaHTUHHOIO OOCTY)KUBAaHHUA HOTPEOUTENeH, C IPEIOCTaBIEHHEM Kpyra YCIyr B
KaX/IOM M3 3TUX BUAOB OOCIIYy)KUBaHUS, CTPYKTYpOH M MECTOPACIIOJIOKEHHUEM CEPBHCHBIX
IIOAPA3ACIICHUMN.

OcHoBHas 3ajaya «MablIuK pUIEHIIH3» — CO3JaHUE U COXPAaHEHHUE UMUIKA IPEIIPUATHSL.
Jlis ee peanu3aly UCIIONB3YIOTCS CIEAYIOIIUE dJIEMEHTHIL:

- Ipolara”na;

- OTKJIMKH IPECCHI;

- OpraHu3auus UHTEPBBIO C PYKOBOAUTEIISAMU NPEATIPUATHUS;
- NPOBEICHUE JHEU OTKPBITHIX IBEPEH;

- IpoBeleHHe Ipecc-KoH(pepeHni;

- u3gaHue GUPMEHHOH JTUTEepaTyphl;

- onyOJIMKOBaHUE FOJOBBIX OTYETOB MPEANPHUITHS;

- 1000u3M.

Heo6xonumMo oOpaTuTh BHUMaHHE Ha pa3paboTKy (PUPMEHHOrO CTHJIS, MO3BOJISIOIIETO
o0ecneunTh ONPEENIEHHOE E€AMHCTBO BCEX H3JCIUNW NPEINpUsITUS U IPOTUBOIOCTaBUTH
IPENIPUATHE U €r0 U3ENINs KOHKYPEHTaM U X TOBapaM.

@uUpPMEHHBIN CTHUIIb BKJIFOYAECT:
- TOBapHBIH 3HAK;
- JIOTOTHII
- (upMeHHbIH 1IBET;
- (pupMeHHBIN KOMIUIEKT IIPUPTOB;
- (UPMEHHYIO OJCXKIY U T.II.

5.4. Ouenka 3aTpaT HAa NPOJIBHKEHUE TOBAPOB U YCJIYT

Onpenenenue 3aTrpaT Ha NPOABMKEHHE TOBApOB WM YCIyr, HUHBIMU CIIOBaMH,
MapKETHHTOBBIA OIOJDKET SIBISETCS 00S3aTeIbHONM 4YacThi0 OM3HEC-TUIAHA W TPEACTABIISACT
co0oii B 0011eii hopMe MmilaH IeHEKHBIX MOCTYIUICHUN M BBITUIAT, CBSI3aHHBIX C peanu3aliei
[IPOrpaMMbl MApKETHUHTA.

Pabora no cocraBneHuto 010keTa MapKETHHTa UIMEET CIEAYIONIYIO CTPYKTYPY:

1. PacxoxHas yacTh OroKeTa:

- pacueT ce0eCTOMMOCTH MPOU3BOACTBA MPOYKIIHH;

- pacuer 3aTpar Ha pPeKJIaMy U MTPOJIBUKECHHIE TOBAPOB;

- pacuerT 3aTpaTr Ha OPTaHU3AINI0 U (PYHKIMOHUPOBAHUE CUCTEMBI COBITA;

2. JloxoxgHas yacTh OrOpKETa:

- IPOEKTUPOBAHHE MOCTYIUICHUI OT MPOJAK.

[TpenBapuTenbHOE TUIAHUPOBAHUE M OIICHKA 3aTpaT Ha MAPKETUHT MOTYT MPOBOIMTHCS H
npu  (GOopMHpOBaHMHM MPOTPaMMbl MapKEeTHHTa C  HCIOJb30BAaHUEM HHCTPYMEHTOB
YKPYITHEHHOTO aHaliM3a pacxoaoB. OnpeneneHue pacXoJ0B Ha MapKETHHT SBIIICTCS BeChbMa
CIIOHOW 3a/Jauyeil ¢ OONBIINM KOJUYECTBOM TMEPEMEHHBIX, BIMSHHE KOTOPBHIX OOBIYHO HE
nojyiaeTcs ToyHoMy yuety. [Ipu onpenenennu 6ropkeTa MapKeTHHTa OOIBIINYIO POJIb UTPAIOT
TPaJUIIMU, OMBIT CHEIHATUCTOB M KOHCYJIBTAaHTOB CO CTOPOHBI, a TakKkKe aHalu3
MapKETHHTOBBIX 3aTpaT (GUPM-KOHKYPEHTOB.

[IpoexkTupoBaHue TMOCTYIUICHHH OT TPOJaX OCHOBBIBAETCS HAa CIEAYIONIMX BHJIAX
MIPOTHO30B:

- 00beMBI MPOJIAXK 0 TIeproaaM (HampuMep, 3a MecsIl, 3a HeIeTO0 U T.11.);
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- 00beMbI MPOJIaX MO MPOJAYKTaM U yciyraM (CTPOSITCSL OTAENIBHO MO0 KaXJA0MYy U3 BUIOB
NPOAYKTOB WJIM YCIYT, 4YTOOBI Cpa3y MOXXHO OBUIO ONpeNeNuTh NPUObUIbHBIE WIN
HEMPUOBLILHBIE TOBAPHI);

- 00BeMBI TPOJNAX IO TpyNIaM NOTpeOuTeneil (Hampumep, KOMITbIOTEpHas ¢upMa
oxunaer, yto 50 % BBIPYYKHM NOCTYNUT OT ropuanyeckux jul, 30 % OT rocyaapCTBEHHBIX
yupexaenuit, 20 % ot pu3nvecKux Jui);

- nons peiaka (% ot obmero odbeMa Mpojiax Ha PbIHKE, KOTOPBIA MPEANpPUATHE TOTOBO
o0ecreunTb CBOMMU CHJIAMHU).

Bce nannble cobupatorcs, 00pabaThIBatOTCS U CBOJSTCS B €IMHBIN OI0/)KET MapKETHHTA.

BOHpOCLI JJI1 CAaMOKOHTPOJIA
1. Ha3oBuTe THUIIBI MAPKETHHTOBOW CTPATETUH HA PHIHKE.
2. B uem 3akJiitouaercs cTpaTerusi peKJIaMHOW KOMITaHUH.
3. HazoBute MeTObI CTUMYITUPOBAHUS TPOJAK.
4. YTo BXOAUT B MAPKETUHTOBBIN OFOKET?

CIIMCOK JIUTEPATYPEI

OcHognas
1. IlnanupoBanue Ha mnpeampustun AlIK : yuebHoe mocobme / K. C. TepuoBeix, A. C.
Anekceenxo, A. C. Aunenko ; pen. K. C. Tepuosbix. - M. : KomocC, 2009. - 333 c.
2. Tepuosbix K. C. buznec-mnanupoanue Ha npeanpustuu AIIK: npaktukym / K. C. TepHOBBIX.
- M.: KonocC, 2008. - 205 c.

Honoanumenvhas
1. Muxaitnymkud A. U. DxoHOMEKA TpaHCHAIIMOHAIFHOW KOMIIAaHUH : yaeOHoe nocobue / A. U.
Muxainymkus, I1. JI. [lumko. - M. : Beicnr. k., 2008. - 335 c.
2. Ounanchl: yueObHoe mocooue / A. M. Kosanesa, B. Jl. borauesa, JI. A. Bypmucrposa ; pen. A.
M. Koganesa. - 5-e u3n., no1. u nepepad. - M. : ®unanck u cratuctrka, 2010. - 416 c.
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Jlekmus Ne6

IIVTAH TPOU3BOACTBA

6.1. Ungopmanus npu pa3padoTke njiaHa Npou3BoACTBA

Jlannblit pa3gen Ou3Hec-TUIaHA B 3aBUCUMOCTU OT OOBEKTa MCCIIEOBaHUS, BHIa Ou3Heca
MOJKET OBITh HHTEPIPETUPOBAH KaK TOPTOBBIH IJIaH, TUIAH OKa3aHUs YCIYT, IJIaH MEePEBO30K
U T.]I.

I'maBHas 3amaya 3TOro pasiena IUlaHA — I[I0Ka3aTb IIPOM3BOJCTBEHHO-TEXHUUYECKUE
BO3MOXXHOCTH TIPEANPHUATHS MO BBIMYCKY MPOIYKIUU (paboT, yciayr), Ha KOTOphIC HareleH
Ou3Hec-IJIaH, BO3MOKHOCTH MPOM3BECTU HX HAJIEXKALIEro YpPOBHS KauecTBa, B HY)KHBIE
CPOKH ¥ HEOOXOAUMOM KOJIMYECTBE.

[Tpon3BOACTBEHHBIA IUJIaH SBJIAETCS KIIIOYEBBIM pasfenoM OusHec-miaHa. llpu ero
pa3paboTke HEOOXOaMMO COOpaTh MH(OPMAIIUIO TT0 CISAYIONITUM BOIIPOCAM:

1. I'me 6yaet mpou3BOIUTHCS MPOAYKIIUS:

- €ClM Ha BHOBb CO3JJaHHOM WPEANPUATHUH — HEO0OXO0AMMO OOOCHOBAaTH BBIOOP
MECTOPACIOJIOKEHHS MMPOU3BOJICTBA C TOUKHU 3pEHUs OJM30CTU K 3aKa3uMKaM, IMOCTABIIHUKAM,
CMEKHHKAM, IOCTYITHOCTH paboueii CHIIBI, TPAHCTIOPTHON MHPPACTPYKTYPHI U T.1.;

- eCIId Ha JCHCTBYIONIEM MPEANPHUATHH — HEOOXOIMMO OINUCATh MMEIOLIUECS YCIOBHS
paboThI: MPOM3BOACTBEHHBIE TUIOMAAN, 000pyIOBaHNWE, UHCTPYMEHT, OCHACTKA; OTMETHUTH,
JIOCTATOYHA JIM MMEIOINAsCS MPOU3BOJCTBEHHAs 0a3a AJs pealu3allly MPOeKTa, U KaKOBbBI
MEPCIEKTUBBI €€ PACIIUPEHUS, PEKOHCTPYKIIMU U HAa KAKUX YCJIOBHSIX: apeH[Ia, TU3UHT. DTO B
CBOIO Ouepellb MO3BOJISIET OMPENCIUTh BEIUYMHY (PUHAHCOBBIX CPEACTB, TPEOyEeMbIX IS
OCYIIIECTBJICHUS IPOEKTA;

2. Kakue 1y1st 5T0ro notpedyroTcst MpOU3BOJACTBEHHBIE MOIIIHOCTH?

Paccuntannbiii 00beM MpoJaXk IUKTYET HEOOXOAMMBIM pa3Mep NPOU3BOACTBEHHOMN
MOIIHOCTH TpeanpusiTus. Ecau cylecTBYIOMMX MOUIHOCTEH MO MPOU3BOJACTBY MPOTYKIIUU
HEJIOCTAaTOYHO, TO B O9TOM pas3Jiele PACCUUTHIBAIOTCS MEPOIPHUATUS 1O BBOAY HOBBIX
MOIIIHOCTEN WJIU PACIIUPEHUIO JEHCTBYIOLINX;

3. ['ne, y koro u Ha KakuX yCJIOBUSAX (YPOBEHB IICH) OyIYT 3aKYyIaThCS ChIPhe, MaTECPHAIIBI
U KOMIUIEKTYIOIIUE, U3ACPKKHU, TOTUIMBO, SHEPTHs, Tapa, 3alacHble YacTH, T.e. HeOOXOIUMO
coOpaTh HCUYEPIIBIBAIOLIYI0 UHPOPMALIHIO 17151 00eCTieueHus! IPOEKTa;

4. KakoBa pemyTaniys MOCTaBIIMKOB, U €CTh JIM OMBIT pabOTHI C HUMH?

5. BO3MOXHO JM JMMHTHPOBaHHE OOBEMOB TMPOW3BOJACTBA CO CTOPOHBI HMEIOIIUXCS
MIPOU3BOJCTBEHHBIX MOLUTHOCTEHW WJIM MOCTABISIEMBIX MaTEPUATbHO-TEXHUUECKUX PECYPCOB?

6. KakoBa BO3MOKHOCTh MiepeHaNa kil 000pyA0BaHNS C U3BMEHEHUEM acCOPTUMEHTa?

7. KakoBa cucteMa KOHTpOJIA KauecTBa?

8. KakoBbI cHCTEMBI YTHIIU3AIMH OTXOJIOB, OYMCTKHA BHIOPOCOB W 3aTpaThl Ha OXpaHy
OKpY’Karolen cpeanl?

CobpaB HeoOxoauMyr0 HHGOPMAIMI0 B KOHTEKCTE BBIIICTIEPEUUCICHHBIX BOIPOCOB,
1es1eco00pa3Ho CTPYKTYPUPOBATh IJIaH MIPOU3BOCTBA CIEAYIOIIUM 00pa3oM:

® [IpOIECC MPOU3BOACTBA MPOAYKIIMH, B TOM YHCIIE:
KpaTKasi XapaKTepUCTUKA TEXHOJIOTUH ITPOU3BOICTBA;
aHaJIN3 MOCTaBUIUKOB;
MIPOU3BO/ICTBEHHOE 000PYI0BaHHE;
CUCTEMa KOHTPOJIsl KaueCTBa MPOU3BOJICTBA MPOAYKIIUH;
MIPOU3BOJICTBEHHAS MIPOTpamMmMa U ee 000CHOBaHUE.
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dopmupoBaHue JAaHHOTO paszfela LeraecooOpa3Ho HauaTh € pa3pabOTKH IUIaHa MPOJax
OPOAYKIMM B CTOMMOCTHOM U HAaTypaJbHOM IIOKa3aTelsX, a 3aTeM ¢ pa3padoTKu
HEMOCPEJICTBEHHO MPOU3BOACTBEHHON MPOrPaMMBI, C Y4ETOM CTOMMOCTHBIX M HATypadbHBIX
I0Ka3aTesel 1 3a11acoB rOTOBOM MPOAYKIMH.

Jlanee mpoOW3BOIUTCS pacyeT MOTPeOHOCTH B OOOPYIOBAaHUM JJIsi  BBIOJHEHUS
IIPOU3BOJICTBEHHON IIPOIPAMMBI.

6.2. IIpousBoaACTBEeHHASI MOIIIHOCTH 000PY/10BAHUS
YToObI OMPENEINTh, CMOXKET JIH MPEANPUATHE BIMTYCKATh MPOAYKIIMIO B IMOJHOM 00BEMe
Ha PACCUYUTAHHOM paHee O0OpYIOBaHWH, HEOOXOJMMO PACCUUTATh IPOU3BOICTBEHHYIO
MOIIIHOCTh, HMCXOMAS W3 YCTaHOBJICHHOTO A(PQeKkTuBHOrOo (OHIA BpPEMEHH PaOOTHI
obopynoBanus o Gopmyse:

*
d)ath.nﬂ. n
T p
rac M—HpOI/ISBOI[CTBeHHaH MOIIIHOCTb 060py,[[0BaHI/I5I CTaHOYHOI'0 THIIa, B CIUMHHIAX,
IIPUHATLIX B HpOH3BOIICTBeHHOfI ImporpamMmme.

@D, ,, — WIaHOBbIA 3)PeKTUBHBINA (HOH] BpeMEHHU PabOTHI OJHOTO CTAHKa, Yac.

M=

N —KOJMYECTBO €INHUILl 000PYIOBAHUS B JAHHOW TPYIIIE, IIT;

Tp —TeXHUYECKH DPACYETHAs HOPMAa BPEMEHM (TPYIOEMKOCTb) HM3TOTOBICHHS H3JIENIUM
(BBINIOJIHEHNUS JI€TajIe-ONePalvn), CTAHKO - 4Yac.

a
qja([). = djpeH. (1_ 100) ’

Il @ =HIpOLUEHT IOTepPh pPabOYero BPEMEHM Ha IPOBEJCHHE IUIAHOBOIO PEMOHTA
obopynoBanus (ot 2% 1o 12 %), %;

@ .. —PEeKUMHBINH (HOMUHANIBHBIN) (OHI BpeMeHH, 4ac;

D . = S((AK = Ao = [n)* Ilc) -t

rae S —KOJIMYECTBO CHUJIBI;

[k —kaneHaapHeIii GpoH BpeMeHH, JIH;

/16 — KOJIMYECTBO BBIXOJIHBIX JHEH B rOAY, JH;

/[n —KOJIMYECTBO NMPa3JHUYHBIX JHEH B TONY, JH;

Ilc —ipoAOIKUTENBHOCTh CMEHBI, Yac.;

t,,— KOJMYIECTBO HEPabOYHMX YacOB B MPEANPA3IHIYHBIC THH 3a IO/, Jac;

[Tpon3BOACTBEHHYIO MOITHOCTH MOXHO OINPEACIUTh M 4Yepe3 MPOU3BOJAUTEIBHOCTH
o0opyaoBaHus Mo Gpopmye:

M=2,, *n*B,

rae B —Hopma BbIpaOOTKM Ha OJMH CTaHOK B 4Yac., T.€. MPOU3BOJIUTEIHLHOCTH
000pyIOBaHUS.

OO6ocHOBaB TPOU3BOACTBEHHYIO NPOrpPamMMy IMPOU3BOJICTBEHHBIMH MOITHOCTSIMH, jajiee
CIIeIyeT MPOU3BECTH OOOCHOBAaHHE CO CTOPOHBI MAaT€PHANIBHBIX, TPYAOBBIX U (DHMHAHCOBBIX
PECYpCOB.
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6.3. 3aTpaThl Ha MPOU3BOJACTBO U PeATU3ANUIO POTYKIIHH

Hcxons w3 paHee NPOM3BENEHHBIX Pacu€ToB, HEOOXOAMMO OIPENENUTh 3aTpaThl Ha
MIPOU3BOJICTBO U PEATU3aLMIO MPOIYKIINH, & TAKKE YCTAHOBUTH LIEHY Ha MPOAYKIHUIO.

*[locTosIHHBIE PACXOIBI BKIIOYAIOT PACXO/bI HA!

® apeHy MOMEIICHUS;

e 3apruaty AVYII ¢ HaunuciieHusAMY;

® aMOPTHU3ALHUIO;

® KOMMYHaJbHBIE PACXO/IbI;
MapKETHUHIOBBIE UCCIIEIOBAHMS;
pekiamy;
noramieHrue 6aHKOBCKOTO KPEINTa;
CTpaxOBaHHE;
aJIMUHUCTPATUBHBIC U IIPOYUE PACXOJIBI;

Oco06oii yacTeio pazjaena «[Ipou3BOACTBEHHBIN TUIaHY SBIAETCS KaJlCHAAPHBIN IJIaH. JTa
YyacTh OM3HEeC-TIaHa ONpeAesseT CIeAYIONUE Ark U dTarbl JeHCTBUIA:

1. YcranaBimBaeT Bpemst 0)KHIaeMOTO (pMHAHCHUPOBAHUS;

2. OmpenensieT THEBHUK IO JTHSM BCEX MapKETUHTOBBIX JCHCTBHIA;

3. IlpeacraBiser MpOU3BOJACTBEHHYIO IIPOrpaMMy U rpaduk MoCTaBOK.

ViMeHHO KaJIeHJapHbI MJIaH TOMOXET O0eCleYUTh CHCTEeMAaTUYECKUH KOHTPOJIb 3a
KOOPJAWHAIMEH U YIIPaBJICHUEM MIPEITPUATHSI.

Wtak, B KaJlleHJapHOM IUIaHE JOJDKHBI YBSI3BIBATHCSA MEXKIY CO00i HE0OXoauMblie paboOTHI,
UCTIOJIHUTENIM, CPOKM HCIIOJHEHHS W TpeOyeMble CyMMBI JieHer. MOXKHO COCTaBIIATH
KaJICHJAApHBIN TJ1aH ISl OTAEIbHBIX BUAOB PaldoT.

Bompocsl 1151 caMOKOHTpOIIA
1. Kykyto unpopmaiuio HeoOXoaumo codpaTh npu pa3paboTKe I1aHa MPou3BoIcTBaA?
2. Kak onpenenuts MpOU3BOJCTBEHHYIO MOIITHOCTH O0OPYAOBaHUS?
3. Uto BKirOUaeT B ceds pasnen «KaneHaapHblil miiany»?

CIIMCOK JIUTEPATYPEI

OcHosnast
1. Anansun A. /I buznec-miianupoBaHue B AUIUIOMHBIX MPOEKTaxX MO arpOWHKEHEPUH :
yuebHoe nocodue / A. JI. Ananbus, I, I1. FOxuuH, I'. ®@. Hemwuras. - M. : KonocC, 2009. - 183 ¢
2. IlnanupoBanme Ha npeanpustuu AlIK : yuebnoe mocobme / K. C. Tepnomsix, A. C.
Anekceenko, A. C. AuHeHko ; pen. K. C. TepnoBbix. - M. : KonocC, 2009. - 333 c.

Jlononnumenvras
1. Kapsraracosa, b. T. MexyHapoIHbIe CTaHIAPTHI ayauTta : ydeOHoe mocobue / b. T.
JKapsuiracosa, A. E. Cyrno6os. - 4-e u3j., crep. - M. : Knopyc, 2008. - 400 c.
2. Menemkment B AIIK : yueOnuk / FO. b. Kopoues, B. JI. Koporues, I'. H. Kouetosa ; pen. O. H.
Koranosckas ; MexxaynaponHas acconuanus "ArpoodpazoBanue” . - M. : KonocC, 2010. - 424 c.

27



Jlexkmusa Ne7

OPTAHU3AIIMOHHBIN IIJTAH

7.1. CymHocTh pa3jeia «OpraHu3aiuoOHHbIH MIaH»

JlannHelii pasnen OW3HeC—IUIaHA B TEPBYIO oOdYepenb pa3padaThiBaeTCs JUIsl BHOBB
OpPraHU3yeMbIX JIM0O PEOpPraHU3yeMbIX MPEANPUATHH, T.K. UMEHHO B HEM 3aKIIaJbIBAIOTCS
OCHOBHBIC IIPABOBBIC AaCHEKThl (DYHKIMOHUPOBAHHUS TMPESANPHUATHS H CHCTEMa €ro
OpraHu3aIy. JTa 4acTh IJIaHa MPEANOIaraeT:

e BHIOOpP OPraHU3AIMOHHO — IPABOBOM (OPMBI;

® pPa3pabOTKy OPraHU3aI[MOHHOMN CTPYKTYPHI YIIPABJICHHUS,

® pPa3pabOTKy MPOU3BOJICTBEHHON CTPYKTYPhI IPEATIPUSATHS;

e opraHm3aiys padOThl IEpCOHAAa C YYETOM KBaTM(PUKAIMOHHBIX TPEOOBaHMM K
CIIELUATUCTaM;

e (OpPMHUPOBAHHE MITATHOTO PACITUCAHMUS;

e ompeneneHne GopM, CUCTEM, YPOBHS OIIATHI TpyJa PaOOTHUKOB MPEANIPHUSITHS.

OCHOBHBIMHU XapaKTEPUCTUKAMU OPTaHU3AIIMOHHON CTPYKTYPHI SBIISIFOTCS:

YHCJICHHOCTh YIPABICHUECKOTO MEPCOHAa M0 QYHKIMSIM yIIPaBJICHUS;
YUCIIEHHOCTH JIMHEHHOTO yIPaBICHUYSCKOTO TIEPCOHAIA;

KOJIMYECTBO YPOBHEM MEPAPXUU CUCTEMBI YIIPABICHUS IIPEANIPUATHEM;
KOJINYECTBO CTPYKTypHI)IX 3BCHLBCB HAa KAXKIOM ypOBHe;

CTCIICHb IleHTpaJII/ISaIII/II/I praBJ’IeHI/ISI.

Jist pa3pa®oTKH OpraHU3alMOHHON CTPYKTYPBI PEANIPHITHS HEOOXOTUMO:

® T[OATOTOBUTH YUYPEIAUTEIbHBIC JOKYMEHTHI U BHYTPU(DUPMEHHBIC PErjaMEHTUPYIOIINE
MTOJIOKEHUS,

L] onpeﬂeJme Hepequb OCHOBHBIX U BCIIOMOI'aTCJIbHBIX HOI[pa?;[[eJIeHI/Iﬁ 10 UuX

(GYHKIMU ¥ TOPSATIOK B3aUMOJICHCTBHS MEXy HUMH,

® pacIpeienuTh 00S3aHHOCTH M0 BEPTUKAIBLHOW CTPYKTYPE YIIPABIICHUS;

® J1aThb XapaKTepI/ICTI/IKy TJIaBHBIX MCHGH)KCpOB — KBaJ'II/I(bI/IKaHI/II-O, OIIBIT, HpI/IHIII/IH
OILIATHI TPYAA U JIp.;

® TIPUBECTU OMHCAaHUE YUpeauTeNed mpeAnpusTusi (COOCTBEHHUKOB) — MEpPEeUeHb JUIl U
JIOJTF0 Ka)KJIOTO B YCTABHOM KaluTaje U Jpyrue JaHHbIE.

[Ipy mocTpoeHHMH OpraHU3allMOHHOM CTPYKTYpPBHI MPEANPUATHS HEOOXOAWMO YUUTHIBATH
CIEeIYIOIINE TPUHIIHIIBL:

- LEHTpalu3alus — MPaBWIbHOE pacrpeneneHrue (QpyHKIud paOOTHUKOB B OTIEIaxX W
cinyx0ax mpeAnpusaTus ¢ mepeaadeii Ha HIKHEe 3BeHO (PYHKIUN OTIepaTUBHOTO YIPaBICHUS;

- THOKOCTh — CIOCOOHOCTH OBICTPOH TEPECTPOWKH B COOTBETCTBHHM C M3MCHCHHSIMH Ha
MIPOM3BOJICTBE UM B TIEPCOHATIE;

- CHeIHATU3alUs — 3aKPEIUICHUE 32 Ka)IbIM IOJIPa3/ICIICHUEM ONPEISICHHBIX (yHKITHA
yIpaBICHUS;

- COOTBETCTBHUC YHCJIa pYKOBOJIHTeHeﬁ 1 IMMOOJYNHCHHBIX — BBICIICC 3BCHO ynpaBneHHﬂ — 4-
8 uenoBek, cpeaHee 3BeHO — 8-20 uenoBek, HKHee 3BeHO — 20-40 yenosek;

- npaBa 1 OTBETCTBCHHOCTH COTp}I}IHI/IKOB;

- pa3rpaHUyYCHHE TOJTHOMOYMN — JIMHEWHOE PYKOBOJACTBO JIOJDKHO 0O0ecrevynBarh
NPUHIATHE PEUIeHUH MO BBITYCKY MPOAYKIMH, a (DYHKIHOHAIbHOE — IMOATOTaBIMBATh U
pean30BhIBATh PEIICHHS;
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- SKOHOMHYHOCTb — JIOCTH)KEHHE MMHUMAJIbHO HEOOXOAMMBIX 3aTpaT Ha IOCTPOCHHE U
COJIep’KaHUE OPraHU3aLMOHHOM CTPYKTYpBI YIIPaBJICHHUS.

7.2. IlnanupoBaHue TPYAOBBIX pecypcoB U (poHIa 3apadOTHOM MJIATHI

[InanupoBaHue TPYIOBBIX PECYPCOB OCYIIECTBISETCS Ha OCHOBE OIpPENEICHUS
norpedbHoct B pabounx, UTP u ciayxamux (1m0 KareropusM) U COCTaBICHHH IITATHOTO
pacnucaHus.

Pacuery morpeOHOCTH B MeEpcoHaje MPEANpUATHS NPEAIIECTBYET COCTaBICHHE OalaHca
pabouero BpeMeHH, T.e. ompenencHue 3¢hdeKTuBHOrO (GoHma pabodero BPEMEHU OJHOTO
paboTaromiero Ha IMJIAHOBBIM MEPUOJT TI0 YCTAHOBJICHHOM (hopMme.

[Tpy mIaHupoOBaHUM YHMCICHHOCTU PabOYMX CIIEAYeT PYKOBOJCTBOBATHCS CIEIYIOIIMMHU
METOJIaMU:

1. IIpu pacueTe YHCIEHHOCTH OCHOBHBIX W BCIIOMOTATENbHBIX PAOOUMX, 3aHATHIX Ha
HOPMUpPYEMBIX paborax (Yu) mpumeHsieTcsl METO/ pacuera Mo TPYAOEMKOCTH padoT:

n
T Z N iTi
qH — np — 1=1 ’
®3LjJ *K(:’H ®3d7 *KSH

rae T,, — TPYIOEMKOCTb IIPOM3BOACTBEHHON POrPaMMBbl, HOPMO-4ac;

Ni
HaTyp. e1;

T, —naHoBasi TPyJOEMKOCTh (HOpPMa BpPEMEHH) IPOU3BOACTBA E€AMHMIBI IPOAYKILHUH,

—IJTAHOBBI 00BEM MPOM3BOACTBA MPOIYKIUU (IIPOU3BOJCTBEHHAS MPOTPaMMa),

HOPMO-Yac;
@, —IaHoBbIA d(QGEKTUBHBIA (OH BpEMEHH Ha OJHOTO PaboYero, yac;

K ,, —nnaHoBBIN KO3 duIueHT BeinonHeHus HopM (ot 1 go 1,2);

2. Ilpu pacuére YMCIEHHOCTH BCIOMOTATENBHBIX padounx (Yecn) MpUMEHSETCS METOJ
pacuéra mo HopMaMm OOCITy>KUBAHUS:

Oobc*(
Yecn = Rt ,
Hobc* Knugh
rae Qobc — 00bEM paboT 1Mo 00CTyKHUBAHUIO,
Hob6c — Hopma oO0cmyXuBaHHA, T. €. KOJMYECTBO €OUHUI] 00OpyIOBaHUS,

NPOM3BOJICTBEHHBIX  IUIOMAACH W  T.I., OOCIy)XKMBaeMo€ OJHUM WU  TPYIIOH
BCIIOMOTaTeNbHBIX pabouuX;

Cp — cMEHHOCTB PaboT (KOJIMYECTBO CMEH);

Knugh — xoappunment 3¢p¢peKTUBHOrO MCIIOIb30BaHU HOMUHAIBLHOTO (pOH/IA BpeMeHH (110
OanaHcy pabodero BpeMeHHU KaK OTHOILIEHHE yucia pabouux AHEW B roJy K HOMHHAIbHOMY
(boHIy BpeMeHH).

YucneHHOCTh aAMUHUCTPATUBHO — yIpaBiieHueckoro nepconana (AVYII) onpenensiercs mo
(GYHKLIUSAM YIPaBICHUS C TOCIEAYIOIIMM COCTaBIEHUEM IITATHOTO PACIIUCAHMUS.

OmnpenenuB MOTPEOHOCTh B TPYAOBBIX pecypcax B pacuére Ha MPOU3BOJICTBEHHYIO
porpaMMy, CleAyeT OCYIIeCTBUTh pacu€T (onna 3apadbotHoi miaatsl (O3I1) mo oTaenbHBIM
NOJpa3/IeIEHUsIM TPEANPHUATHS, KaTeropusM pabOTHUKOB, PYKOBOJACTBYSCH JEHCTBYIOLUIMMHU
METOaMHU:

® METOJI IPSMOro cuéra:

D311 =Ycn =3l cp,
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rac Ycn — CpE€AHECTIMCOYHAs IJIaHOBas YUCIICHHOCTDH pa60Ta101uHx, qclI.,

3llcp — cpenusis 3apaboTHasl Ilata OJHOTO paboTAOLIEr0 B IUIAHOBOM IepHoze (cC
JOTUTATaMH M HAYWCIICHUSMH )/pyO0.;

® HOPMAaTUBHBIN METOJ pacuéra:
@311 =Q=* H3n,
rae Q — obmuil 06bEM mpojax MPOAYKIHUU B IUIAHOBOM IHepuoje (IIPOM3BOJCTBEHHAS
nporpamma), pyo.
H3n — HopmatuB 3apab0THOM T1aThl HA 1 py0. BBIITyCKaeMOW MPOAYKIIUH, PYO.
Pacuérom obmrero @311 B 11e110M 10 IPEeANPUATHIO 3aBEPIIACTCS ONPEICTICHUEM:
e O3I1 ocHOBHBIX PabOYMX — CIEIBITUKOB;
e O3II BcrtomMorareabHbIX Pa00YUX — MOBPEMEHIITUKOB;
e D3Il pykoBoauTeneu, CHENUATUCTOB U CITYXKaIKX.
HeoOxoaumMo npuBecTH UX pacy€T COrJacHO ACHCTBYIOUICH METOAMKE.

Bormpocsl 1u1st caMOKOHTPOJIS
1. B yem cymHOCTh pa3zena «OpraHu3alMOHHBIN IIaH.
2. OxapakTepu3yiTe METObl TUIAHUPOBAHUS YUCIICHHOCTH PaboyInX.
3. Onwumute MeToabl pacyeTa PpoHIa 3apabOTHOI MIATHI.

CIIMCOK JIUTEPATYPEI

OcHosnast
1. Anansun A. /L. buzHec-miannpoBaHuEe B JUIUIOMHBIX MPOEKTaX MO arpOMH)KEHEPUU :
yuebHoe nocodue / A. JI. Ananwus, . I1. FOxuuH, I'. ®@. Hemwras. - M. : KonocC, 2009. - 183 ¢
2. IIpakTHKyM IO SKOHOMHKE M OPTaHHM3alliH CEeJIbCKOXO3SHCTBEHHOTO MPOM3BOJCTBA : Y4eOHOE

nmocooue / A. D. Caraiinak, A. A. JlykesaunkoBa, A. [[. Exaiikun ; pen. A. J. Caraiimak. - M. :
KonocC, 2008. - 335 c.

Jlononnumenvras
1. AnexcanapoB U. M.  Hanoru u HamorooOnoxenue : yueOnuk / M. M. Anekcanapos. - 8-
u31., epepad. u porm. - M. : Jlamkos u K, 2008. - 317 c.
2. Bnagbika, M. B. DUHAHCOBBI MEHEIKMEHT : yueOHoe nocobue / M. B. Bnaneika, T. B.

I'onuapenko. - M. : Knopyc, 2009. - 264 c.
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Jlekua Ne8
®UHAHCOBBIN IIJIAH

8.1. CTpykTypa pUHAHCOBOIO MJIAHA U AHAJIN3 0€3YOBITOUYHOCTH

Jannsiit paznen OuszHec — IjIaHa KOHIIGHTPUPYET B cede pe3ysbTaThbl BCEX MPEAbLAYIINX
paszesnoB, MOABOJUT OCHOBHBIE BO3MOXHBIE (PMHAHCOBBIE UTOTH pa3pabaThIBAEMOI0 MIPOCKTA.
M1 aTOoro npousBoAATCS cienyomue GUHAHCOBBIEC PACUYETHI:

® IUIaH JJOXOJIOB U PacXo/0B;

® IUIaH JICHEKHBIX JOXOJ0B U MOCTYIUICHUN;

® CBOJIHBII OanaHc akKTHBOB U ACCUBOB MPEANPUATHS (0aTaHCOBBIH IJ1aH);

e rpaduk TOCTHKEHHS 0€3yOBITOYHOCTH.

busnec — man no3BosieT 6€3 NPOBEACHHSI KOHKPETHBIX PealbHBIX LIAroB MPOCYUTATH BCE
BO3MOXKHBIE BAPHAHTHI KOHEYHOT'O pe3yibTara M BbIOpaTh onTUMaibHBIH. C 3TOH 1enbio B
OTEUECTBEHHOW TMPAKTHKE IJIAHUPOBAHUS HCIIONB3YeTCS MHUPOBOM (DMHAHCOBBIM OIBIT,
NO3BOJIAIOIIMN YK€ Ha JTamne pa3paboTku Ou3HeC — IUlaHa OMNPEAEIUTh YpPOBEHb
0e3yObITOYHOCTH M PEHTA0ETHHOCTH MpEeIaraeMoro MpoekTa, KOHKPETHYI0 HOMEHKIIATYpy
OLICHOYHBIX [10Ka3aTesel MIaHupyeMOro U peaau3yeMoro Ou3Heca.

AHanu3 6e3yObITOUHOCTH MPEANOaraeT:

e OmpeleleHue YpOBHsS 0€3yOBITOUHOCTH, KPUTHUECKOTO 0O0BbEMa IMPOU3BOJICTBA WIIH,
KaK €ro Ha3blBalOT, IOPOra peHTa0EIbHOCTH;

e nocTpoeHue rpaduka 6€3y0bITOUHOCTH;

e ompeeneHue 3amnaca GUHAHCOBOW MPOYHOCTH.

[Ipu mpoBeneHun aHanm3a O0e3yOBITOYHOCTH HEOOXOJUMO BCE 3aTpaThl MPEANPHUSTHS
pa3leNnuTh Ha YCI06HO-NOCMOsAHHbIE HE 3aBHUCSIIUE OT 00beMa MPOU3BOACTBA, U )CIOBHO-
nepemeHHble, U3MEHSIOIINECS IPSIMO IPONOPIMOHATIFHO 00beMaM MPOU3BOACTBA.

AHanuTHdecKuil pacu€T ypoBHS 0€3yOBITOYHOCTH NPOHM3BOIUTCS B HATYPaIbHOM H
CTOMMOCTHOM BBIp@XEHHSX 10 PopMyam:

®  KpUTHYECKUH 00BEM IMPOM3BOJCTBA B HATYpaIbHOM BhIpaxkeHnn (Qxp):

FC

P-AVC'
rae FC — mocTosiHHBIE 3aTpaThl Ha BBITYCK TPOAYKIUH (YCIYyTH), pyoO.;
P — neHa equHUIBI TPOAYKLUH (YCIyTH), pyo.;
AVC — nepeMeHHBIC 3aTpaThl HA CIUHUILY TPOTYKITUH (YCIIyTH), pyO.;
®  KpUTHYECKUN 00BEM MPOMU3BOJCTBA B CTOMMOCTHOM BhIpaskeHUH (Q’ Kp):
Qrp=ts
l1-a’
TJIe a — JIOJISl TIEPEMEHHBIX 3aTpaT B LIEHE U3JIeNHsI.

AVC
a=——-

P
Kputnueckuit 00b€M NMpou3BOICTBA WIH YPOBEHb 0€3yOBITOUHOCTH MOKA3bIBAET BEIMUUHY
BBIPYYKH OT pealln3aluy, NP KOTOPOH MNpPEANpHUSATHE IOJHOCTBIO TOKPHIBAET BCE CBOU
pacxo/ibl, He MoJtydas MpHObLIH.
YroObl OLEHUTHh HACKOJIBKO (pakTHUecKas BBIpyYKa OT NMPOJAKU IMPEBBHIIACT BBIPYUKY,
o0OecrieunBaroyr0  0€3yObBITOYHOCTh, HEOOXOIMMO paccUuTaTh 3amac  (UHAHCOBOM
MPOYHOCTHU — MPOIIEHTHOE OTKJIOHEHHE (DaKTUUECKOI BHIPYUKH OT IOPOTrOBOii 1o hopmyie:

Qxp =
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TR-TR’
= —

St 100,

rae St — 3anac puHaHCOBOI npouHocTH, %o;
TR — ¢akTuueckas BeIpyKa, pyo.;
TR’ — moporoBasi BEIpyUKa,

TR = Fe ,
K
rae K — ko3¢ huimenT nokpeITus;
TR-VC
K=—>—,
TR

VC — nepeMeHHbIe 3aTpaThl Ha BBITYCK MPOAYKIIHH (YCIYTH) pyO.

8.2. Crparerusi puHaHCUPOBAHMS

B nmanHOM pasmene HeoOXoamMo pa3paboTaTh CXeMy — IMPOTHO3 IOJNyYEHHS CPEICTB,
HEOOXOJUMBIX JUIsl pealu3ali IMPOeKTa, U ONpPENeIUTh BO3MOXKHBIH CPOK OKYIIaeMOCTH
BJIO’KEHUH, PEAINOIaraeMyo peHTabeaIbHOCTh ITPOU3BOJICTBA.

Ha ocHoBaHMU paHee pacCUMTaHHOM oO0Iel MOTpeOHOCTH B CpeiCcTBaxX AJs pealu3aluu
IIPOEKTa ONPEAEIAOTCA UCTOYHUKN (PMHAHCUPOBAHUSI.

B 3aBucuMOCTH OT KaHaJI0B NOCTYIUIEHUS CPEACTB UX UCTOYHUKAMHU MOT'YT OBITh:

®BHYTpPEHHUE (COOCTBEHHBIE);

® BHCILIHHUE;

® IOTIOJIHUTENIFHOE NPHUBJICYEHUE CPEJICTB COOCTBEHHUKOB — BKJIAJYUKOB WIIH
aKIIMOHEPOB;

e [0JIEBOE WJIK 3aéMHOE (DMHAHCHPOBAaHUE — KPEAUTHI B KOMMEPUYECKMX OaHKax,
LEHTPaJIN30BaHHbIE TOCYJApPCTBEHHbIE KPEAUTHI, WUIIOTEUHBIE CCY/bI, JIOJTOBBIE
00513aTeNbCTBA;

 JIN3UHIOBOE (PHAHCUPOBAHUE.

@uHaHCUpPOBAaHUE Yepe3 KPEeAWUThl MPEANOYTUTEIBHO [UIsl TPOEKTOB, CBA3AHHBIX C
pacuIMpeHreM MPOU3BOJICTBA Ha yXe JEHCTBYIOMMX MpeanpusTusix. Torna 6anku He OyayT
TpeOOBaTh MOBBIIIEHHOM IUIAaThl 32 KPEIUT, TaK KaK PUCK BJIOKEHUH 37€Ch MEHbIIIE, YeM IS
BHOBb CO3/IaBa€MOT0 HPEINPUATHS, 1@ U HE COCTaBUT MpoOJeMbl HAWTH MaTepHallbHOE
o0ecrnieyeHre KpeAUTOB, B KAYECTBE KOTOPOTO MOTYT BBICTYIIUTh YK€ UMEIOIINECS aKTUBBI.

JU1s TpOEKTOB MO CO3[J@HUI0 HOBOTO MPEANPUATHS WM pealu3alud TEXHUUYECKOTO
HOBIIIECTBA, IPEANOYTUTEILHBIM UICTOYHUKOM (PMHAHCUPOBAHMSI MOXKET CITYKUTh A€BOU WU
aKIMOHEPHBIM KamuTan. Tak Kak HOBOE NPEANPHUSATHE B IMEPBBIE T'OAbI MOXET BOOOIIE HE
IUIATUTh JUBUICHIBI, U O3TO HE BBI30BET BO3PAKEHUH aKIMOHEPOB, €CJIM IPHObLIb
UHBECTUPYETCS B pa3BUTHE (PUPMBI, YTO BEIET K MOBBIIIEHUIO Kypca €€ aKLIui 1 YKPEIJICHUIO
MTO3UIIMH HA PBIHKE.

Kaxnas u3 BO3MOXHBIX cXeM (MHAHCUPOBAaHUS OW3HEC — MpOEeKTa JOJKHA ObITh
IIPOCYMTAHA U OLIEHEHA M0 MOCIEACTBUSIM €€ UCTI0Ib30BaHuUs Ha JAaHHOM IPEANPUSATHH.

8.3. Pacuer 3¢ pexTuBHOCTH OU3HECA
3aKIIIOYUTEIBHBIM JTAlloM pa3paboTKu OM3HEC — IulaHa sBIseTCS pacyér (OILEHKa)
s¢dekTUBHOCTH OU3HEca
JUis  OlleHKM TNpPUOBUIBHOCTH pPa0OThl OOBIYHO MCIIONB3YIOT Pa3IMYHbIe BAPHAHTHI
MoKa3aTesisi PEeHTA0eNbHOCTH - OTHOIIEHWE MPHUObUIM, TMOJIYYEHHON MpeArnpusTueM 3a
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OTYETHBIH TEPHOJ, K KaKOMy JM00 0a30BOMY IOKA3aTeNt0 XO3SHWCTBEHHOU JCATEIHHOCTH -
BBIPYYKE, BEJIMYMHE aKTUBOB, KAlIUTAIy U T.J.
PenrabenbHOCTh TIpOJ@X - 3T0 oTHomeHue mpuoObLIu (I1) K BBIpyuke OT peanm3anuu
nponaykuuu (B):
Rnp = MN/B * 100%

PeHTabenbHOCTh aKTUBOB OMpPEENSIeTCS KaKk OTHOIICHUE MPUOBLTN K CPETHEH BETMYUHE
00mux akTUBOB (A) IPEANPUITHS:

Ra=nN/A " 100%.

PeHTa0enbHOCTh MHBECTHUIMOHHOTO KaluTalia — 3TO OTHOILIEHWE MPUOBUIM K CPEIHEH
BEeJIMYMHE MHBECTUIIMOHHOTO KanuTana (MK):

Ru =1/ UK *"100%

Kpurepuii s¢dextuBHOCTH — 3TO0 Hambojee OIArONpPUATHOE COOTHOIIECHHE MEXIY
NpUOBUIBHOCTBIO M PUCKOBAHHOCTBIO MpoeKTa. [IpuOBUIBHOCTE — 3TO HE MPOCTO MPUPOCT
Kanurajga, a TakoW TEMIl €ro YBEJIMYEHUS, KOTOPBIM IIOJTHOCTHIO KOMIIEHCUDPYET
UHQUIALMOHHOE  YMEHBUIEHHE  IOKYNaTeIbHOM  CHOCOOHOCTM  J€Her B TEYEHHE
MHBECTUIMOHHOTO LUKJIA W TOKPBIBAET PUCKH HHBECTOPA, CBSA3AHHBIE C BO3MOXHOCTBIO
HEJI0MOIY4EHUS TPUObLIH.

Takum o0pazom, mpoekT OyaeT HpHBJIEKATEIbHBIM JUISI MHBECTOpA, €CJIU €ro peajbHast
JIOXOJHOCTb OYyJIeT MPEBbIILIATh TAKOBYIO JUIsl JIFOOOT0 HHOTO CII0c00a BIOXKEHUS KaluTala.

MeToibl OLIEHKM SKOHOMHYECKOM JEsTeNbHOCTH JAENAT Ha JBa Kjacca: HpPOCThle U
JUCKOHTUPOBAHMUS.

[Ipoctbie METOABI (IKCIPECC-METO/IbI) MO3BOJISIIOT JIOCTATOYHO OBICTPO HA OCHOBAaHUU
IOPOCTBIX PpAcueTOB IPOU3BECTH OLIEHKY 3KOHOMHYECKOH 3((HEKTUBHOCTH. DTO OYEHb
noJje3Hass MHPOpMaLus, TaK KaK €CIM MPOEKT He MPOXOIUT MO TMPOCTHIM KPUTEPHUSIM, TO
MOXKHO OBITh YBEpPEHHBIM, YTO OH He mpoilner u mo Oonee cnoxubM. Ilokaszarenu,
paccunThIBa€Mbl€ IPOCTHIMU METOJAMH, TAKHE:

* KallUTAJIbHbIE BJIOJKEHUS B CO3JIaHUE EIUHUIBI ITPOU3BOJICTBEHHOM MOIIHOCTH HJHU B
€AMHUILY TPOYKLIUU;

* IpocTasi HopMa MPHOBLIM MpoekTa (B %) — OTHOLICHHE YHUCTOW MPUOBUIM K 00IemMy
00beMy MHBECTHIIMNA MIIM K MHBECTUPYEMOMY aKIIMOHEPHOMY KalUTaJy;

* IPOCTOIN CPOK OKYIAaeMOCTH WJIM NEPHO] BO3BpaTa MHBECTHUIUI, pacCUMTHIBAEMBINH Kak
OTHOILIEHHE OO0IIero o0beMa MHBECTHLIMHA K CyMMe YMCTOW HMPUOBUIM M aMOPTHU3allMOHHBIX
OTYHCIICHUM.

Opnako OSTM TOKa3aTed HE YYUTHIBAIOT HEPABHOMEPHOCTh OJMHAKOBBIX CYMM
MOCTYIUIEHUH WM TUIaTeXeH, OTHOCAUIMXCSA K Pa3HbIM NEpUOJaM BPEMEHH, YTO MPUBOJIUT K
HE00XO0/IMMOCTH HMCIIONIb30BaHUs 00JIee CI0XKHBIX MOKa3aTeNel.

Meroasl IHUCKOHTHpPOBaHWsA. HOpMaTWBHBIM JTOKYMEHT, 3aKpEIUISIOIINNA pPBIHOYHBIE
OPUHIUIBL OLEHKH 3(G(GEKTUBHOCTH WHBECTULMH, — Meronndyeckue pekoOMEeHJalMK II0
olleHKe (P(PEKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB. OleHka 3 PeKTUBHOCTH MHBECTULIUI
OCHOBBIBA€TCS Ha Psi/ie IPUHIIMIIOB.

1-i1 mpuHuMm — pacdeTsl Oa3UPYIOTCS Ha TMOKa3aTeNlsx JEHEKHOTo IOTOKa OT
IIPOU3BOJICTBEHHON U MHBECTULIMOHHON JIESTEIBHOCTH.

2-i1 MpUHINT — 00s3aTeIbHOE MPUBEICHUE MTOKA3aTeNeH K TeKyIIeH (TMCKOHTUPOBAHHOI)
CTOMMOCTH.  JIUCKOHTHpPOBAaHMEM  JEHEKHBIX  IIOTOKOB  HA3bIBAIOT  IPUBEJECHUE
Pa3HOBPEMEHHBIX (OTHOCSIIMXCS K pa3HbIM IIaraM pacyeTa) 3Hau€HUN K 3HAUYEHUSM HX
LIEHHOCTH Ha ONPEJCIICHHbII MOMEHT BpPEMEHHM, KOTOPBIM HA3bIBAETCSI MOMEHTOM
MIPUBE/ICHUS.
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OCHOBHOM 3KOHOMUYECKHII HOPMATUB, UCTOJIb3YEMbIH MPU AUCKOHTUPOBAHUU, — CTaBKa
JMCKOHTA, BbIpaXkaeMasl B 10JIIX €AMHULIBI UM B IPOLICHTAX.

3-ii mpuHLUI — y4yeT pakropa uHusiuu. s odecredeHns CpaBHUMOCTH PE3yIbTaToOB,
MOJTYYCHHBIX TPU Pa3IMYHBIX YPOBHIX MH(ISAMH, Iepea JUCKOHTHPOBAHUEM KOPPEKTUPYIOT
100 MPOTHO3HBIN IEHEKHBIHN MOTOK MyTEM MepecyeTa B IIEHbl, OYUIICHHbIE OT HHQIISINH,
win K03 PUIHUEHT TUCKOHTHPOBAHHUS.

4-i mpUHLIKUIT — BapHanus (popM UCIIOIb3yeMOI CTaBKHU IMCKOHTUPOBAHUS B 3aBUCHMOCTH
OT LIeJIEH OLICHKH.

®opmupoBaTh CTaBKY MJHCKOHTa B OHW3HEC-TUIAHE JKeNaTeiabHO IModjieMeHTHo. OHa
paccuuThIBAETCA KaK CyMMa, Ka)XJ0€ CJIaraéMoe KOTOPOH YYHTBHIBAET COCTAaBIISIOLIUE
JUCKOHTA. B 3Ty cyMMy BKIItOUYEHBI, %:

0e3puCKOBasi CTaBKa JUCKOHTA;

UHOIAMOHHAS TPEMUS,;

IIPEMHUS 3a PUCK;

IpeMHUs 38 HU3KYIO JIMKBUAHOCTD U JIp.

K ocHOBHBIM moKkazatessiM 3QPeKTHBHOCTH OM3HEC-TUIaHA OTHOCSTCS:

. Yucteiid noxox (4/1); Net Value — NV.

o Yucteiii auckortupoBanubiii goxon (UJ1); Net Present Value (NPV).

o Nunexc noxoauoctu (M); Profitabily Index (PI)

o BHYTpeHHss HopMa noxoanoctd (BH/T); Internal Rate of Return (IRR).

o Cpox okymaemoctu auckontupoBanubiii (Discounted payback period; (PBP)
Mec.)

MeTtoa 4MCcTOro JUCKOHTUPOBAHHOT'O JOXOJA COCTOUT B CIIEAYIOLIEM.

1. OmpenenstoT TEKyLIyl0 CTOMMOCTb 3aTrpaTr, TO €CThb PpEIIaloT BOIPOC, CKOJIBKO
MHBECTUINI HY>)KHO pe3epBUPOBATH ISl IPOEKTA.

2. PaccuuThIBalOT TEKYIIYyI0 CTOMMOCTb OYyIYyIIMX JEHEXHBIX HMOCTYIUIEHUH OT IpPOEKTa,
JUTSL 9eT0 JT0XObI 3a Kaxkapli rog CP (kem-(ioy) mpuBOAST K TEKyIIEH Aare.

Pe3ynbpTaThl pacueToB MOKa3bIBAIOT, CKOJIBKO CPEJICTB HY)KHO OBIJIO ObI BIOKUTH CETrO/IHS
JUISL TIOJTyYEHUS 3aIUIaHUPOBAHHBIX J1I0XOJOB, €clii Obl CTaBKa JI0XOJO0B ObLIa paBHA CTAaBKE
nporeHTa B OaHke. [10JbITOKUB TEKYIIyI0 CTOMMOCTb JAOXOOB 3a BCE TO/bI, MOIY4YUM 00-
HIYIO TEKYIIYI0 CTOUMOCTb JI0XOJ0B OT IIPOEKTA.

Jloruka kpurepus TakoBa:

eciu NPV < O, T0 B cityyae npUHSTHS IPOEKTa KOMITAHUS TIOHECET YOBITOK;

ecitu NPV = O, GnarococtositHMe KOMIOAHUM HE M3MEHMTCS, HO 00BEMbI MPOU3BOJCTBA
BO3PAaCTYT;

ecnu NPV > O, GarococTosiHie KOMIIAHUH YITyULIUTCS.

[IpocTeiM,  WJIM  CTaTUCTUYECKUM, CcpokoM  okynaemoctu  (PP)  HaspiBatoT
IPOJODKUTEIBHOCTh NEPUOAA OT HAYaJlbHOTO MOMEHTa [JO MOMEHTa OKYINAeMOCTH.
HavanbHblii MOMEHT yKa3bIBalOT B 3aJlaHUM Ha MPOEKTUpOBaHHE (OOBIYHO 3TO HAyauo
OTIEPALIMOHHOM JesaTenbHOCTH). MOMEHTOM OKYNaeMOCTH Ha3bIBalOT TOT HambOosee paHHUH
MOMEHT BPEMEHHM B pacCueTHOM IME€pHOJE, IOCIe KOTOPOTrO TEKYIIMH YMCTBIM J0X0J
CTaHOBMTCA U B JAJBHEHIIIEM OCTAE€TCs HEOTPULIATEIbHBIM.

CpokoM OKymaemMoCTH C Yy4YeTOM JUCKOHTHPOBAaHUS (AMHAMUYECKHM) Ha3bIBAOT
IPOJOJDKUTEIBHOCTh NIEPHUO/IA OT HA4aJIbHOTO MOMEHTA JO MOMEHTA OKYIIA€MOCTH C Y4ETOM
JUCKOHTHPOBaHUS. MOMEHTOM OKYIAaeMOCTH C Y4€TOM JHWCKOHTHUPOBAaHHUS HA3bIBAIOT TOT
HanOosiee paHHM MOMEHT B pacyeTHOM IIepUojJe, IOocie KOTOPOrO  YMCTBIN
nuckoHTupoBanubli  goxon  (NPV)  craHoBuTcs W B JajibHEHIIeM — ocTaeTcs
HEOTPULIATEIbHBIM.
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Buytpennsis Hopma noxomHoctd (IRR) — 3HaueHume CTaBKM JUCKOHTUPOBaHHS, IIPH
koropoM BenuunHa NPV npoekra paBHa Hym0. BHyTpeHHsAs HOpMa JIOXOJHOCTH
IpecTaBisieT co0ol Ty HOpMY AMCKOHTA, IPU KOTOPOM BEJIMYMHA IPUBEACHHBIX 3(P(eKToB
paBHA IPUBEICHHBIM UHBECTULIMOHHBIM 3aTpaTaM.

BHyTpeHHsI1 HOpMa NOXOJHOCTH ONpPENENseT MAKCUMAJIBbHO IPUEMIIEMYIO IIPOLEHTHYIO
CTaBKY, IIPH KOTOPOI MOKHO MHBECTUPOBAThH CPEICTBA 0€3 KaKUX-THOO0 MOTEPh.

Crparerus ¢guHaHcupoBaHusa. B 3Tom pasnene OusHec-mIaHa HEOOXOAMMO OOOCHOBATh
NOTPeOHOCTh B MHBECTHIMAX M OMNPEACTUTh HMCTOYHHKH (PUHAHCHPOBAHUS IUIAHUPYEMBIX
MeponpusaTiid. [Ipu 3ToM cnenyeTr OTBETUTh Ha TaKHAE BOIIPOCHI:

1. CxonbKko HEOOXOIMMO CPENICTB JJIs Peaiu3aluy mpoeKTa’?

2. VI3 KakMX MCTOYHMKOB HaMeuaeTcs MOJyYUTh 3TH CPECTBA U B Kakoi (hopme?

3.Korma MOXHO OXWAAaTh TIOJHOTO BO3BpaTa BIOXKEHHBIX CPEJACTB U MOJYYCHHUS
nHBecTopamu aoxoaa? Kakos Oyner 3Tot 1oxox?

[Ipy HecTaOMIBHONM HSKOHOMHUYECKOM CHUTyallud HWHBECTOPBl OTAAIOT MPEANOYTEHHE
poeKTaM, 00eCIIeYMBAIOIUM ObICTPYIO OKYIA€MOCTb BJIOYKEHHBIX CPECTB.

Bormpocsl 1u1st caMOKOHTPOJIA
1. Kakue pacuersl npou3BoAsTcs B GUHAHCOBOM ILIaHe?
2. Yto npeamnonaraer anaiau3 6e3yObITOUHOCTH?
3. B ueM cymHOCTb cTpaTeruu (UHAHCUPOBAHUS.
4. Kakue mokasareny IpearnoaraloT oueHky 3¢ ¢exTuBHOoCTH Ou3Heca?

CIIMCOK JIUTEPATYPEI

OcHosnast
1. Anansun A. /L buzHec-miannpoBaHuEe B JUIUIOMHBIX MPOEKTaX MO arpOMH)KEHEPUU :
yuebHoe nocodue / A. . Ananwus, . I1. FOxuuHn, I'. ®@. Hemmwras. - M. : KonocC, 2009. - 183 ¢
2. TepuoBsix K. C. busnec-mannpoBanne Ha npeanpusatiun AIIK: npaktukym / K. C. TepHOBBIX.
- M. : KonocC, 2008. - 205 c.

Jlonoanumenvras
2. Menemxment B AIIK : yue6nuk / 0. b. Koposnes, B. 1. Kopotres, I'. H. Kouetoa ; pen. O. H.
Koranogsckas ; MexaynapoaHas accoruans "Arpoobpazosanue” . - M. : KomocC, 2009. - 424 c.
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Jlexnusa Ne9

OIHEHKA PUCKOB 1 CTPAXOBAHHUE

9.1. IllonsiTHe N KJIaccupuKanus pUCKOB

[Tox “puckoM” MPHUHATO MOHUMATH BEPOSITHOCTH (Yrpo3y) MOTEPHU MPEANPUITHEM YACTH
JIOXOJIOB B PE3YyJIbTaTe OCYIIECTBICHUS OMPENCIEHHON MPOU3BOJICTBEHHOW M (PUHAHCOBOM
JIeATEIbHOCTH.

Ha3znauenue anamm3a pucka B Ou3HeC — TIUIaHE CBOAUTCS K OOOCHOBaHHIO
1eNIecO00pa3sHOCTH M BO3MOXHOW 0€30MacHOCTH BJIOXKEHHUS CPEICTB NOTEHIMAIbHBIX
WHBECTOPOB U, TNIABHOE, pa3paboTKe Mep MO 3alIUTE OT BO3MOKHBIX MTOTEPb.

CopnepxaHueMm pazjena sBIsSeTCs:

1. onucanue opraHU3alMOHHBIX MEp MO NPOPUITAKTHKE PUCKOB.
2. pa3paboTKa IPOTrpaMMbl CTPaXOBaHUS OT PUCKOB.

Teopust U mpakTUKa MpPeayCMaTPUBAIOT JOCTATOYHO TIYOOKYIO KIIacCHU(UKAIMIO BUIOB
PHUCKOB B JEATEIILHOCTH NPEIIPUSITHS, a TAKKE METOJIOB ONPEICIICHNUs PUCKOB, KPUTEPUEB U
OILICHOK PHCKOB, CPEJICTB U CLIOCOOOB CHM)KEHUS CTEIICHH PUCKA.

Knaccugukarus puckoB MOKET OBITh OCHOBaHA Ha PAa3JINYHBIX XaPAKTEPUCTUKAX:

1. ITo poxy onacHocTH:

- TexHOreHHBIE PUCKHU NTOPOKACHBI XO3IMCTBEHHOM ACATEIBHOCTBIO YEJIOBEKA: aBAPUIHBIC
CUTYallUH, 3arpsA3HEHUE OKpYyXkarouen cpenbl U T.1. [I[puMepomM TEXHOT€HHBIX PUCKOB MOTYT
CILY’)KMTb OI'HEBbBIE PUCKH, CBSA3aHHBIE C BO3/IEHCTBUEM OTHS Ha Pa3INYHbIE OOBEKTHI.

- IlpupoaHble pUCKM HE 3aBUCAT OT ACATENBHOCTH 4enoBeka. K HHUM OTHOcATCA B
OCHOBHOM DPHUCKH CTHUXHUHHBIX O€JCTBMI: 3eMJIETpSICEHUs, HABOJHEHUs, yparaHa, tai¢yHa,
yaapa MOJIHUM, U3BEPKEHUS BYJIKAHA U T.JI.

- CMemaHHble PUCKH - 3TO COOBITHS MPUPOJHOTO XapaKTepa, HWHULUHUPOBAHHBIE
XO34UCTBEHHOW J€ATEIbHOCThIO 4YeloBeKa. [IpumepoM MOXKET CIyKUTh OIOJI3EHb,
BBI3BAaHHBII MMPOBEJCHUEM CTPOUTEIBHBIX PaloT.

- Pucku, cBsA3aHHBIE ¢ (DPUHAHCOBOM NEATENBHOCTHIO, YCIOBHO MOXKHO HPUYMCIHTH K
AHTPOIIOTEHHBIM.

2. Ilo xapakrepy AesATeIbHOCTH:

- [IpennpuHrMaTenbCKUE PUCKU CBA3aHbI C pa3BEPThIBAHUEM MPOU3BOACTBA U MPUOBLIBIO,
a MMEHHO: HEJOIOJy4YeHHe MPHOBUIM B pe3ysibTaTe MPOCTOs MPOU3BOACTBA, OAHKPOTCTBO,
yIylLIeHHasl BbIT0JIa, HEMIPEIBUIEHHBIE PAaCXO0/Ibl U Jp.

- K ¢uHaHCOBBIM M KOMMEPYECKMM MOXXHO OTHECTH PHCKHM W3 00JacTH yIpaBlICHUS
(¢uHaHCAMM M B3aMMOOTHOILIEHUI TOPrOBBIX MAapTHEPOB B MPOIIECCE CICIIKU: HEHCIIOIHEHNE
JIOTOBOPHBIX 00s13aT€IbCTB KOHTPAreHTOM I10 CJeNIKe, HEBO3BPAT KPEeauTa, HEIPEIBUICHHBIE
cynieOHbIE PacXO/Ibl.

- [IpoheccronanbHble PUCKU CBSA3aHBI C UCTIOJHEHUEM JIMIIAMU CBOUX NMPO(ECCHOHATBHBIX
00s3aHHOCTEH.

- K VHBECTHULIMOHHBIM OTHOCATCS PHUCKH, KOTOPHIE BO3HUKAIOT NIPU BIIOKCHHUH
WHBECTOPAMHU CPEACTB C IENIbI0 MOJY4YeHUsS MpUObUIM, HANpuUMEp PHUCKH H3MEHEHHS
JIOXOJJHOCTH LIEHHBIX OyMar, MpOLEeHTHbIE, BATIOTHBIE, CTPAHOBBIE.

- Cpenu TpaHCIOPTHBIX PUCKOB, BOZHUKAIOIIMX IPU TPAHCIIOPTUPOBKE TPY30B, Pa3inyaroT
MOpPCKHE, BO3YLIHbIE U HA3EMHBIE.

- [IpomblieHHble PHUCKM  XapaKTepHbl Ui  MPOU3BOJICTBEHHOM  JESTENbHOCTH
NPENPUATHIA: BBIXOJ U3 CTPOsi 000pYJOBaHUs, CTAHKOB, IPUOOPOB, CIIOKHBIX TEXHHUUYECKUX
KOMIUIEKCOB, a TaKXKe IMOBPEKICHHUS MPOMBILIUICHHBIX 3/JaHUI 1 COOPYKEHUH.
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3. ITo nmpupose 00bEKTOB, KOTOPHIC TOIBEPIKEHBI PUCKY:

- PUCKHM HaHECEeHHUs yiep0a KU3HU U 3JI0POBBIO TPaK/IaH;

- IMYIIIECTBEHHBIC PUCKH, CPEIU KOTOPBIX BBIICISIOTCS PUCKU HACTYIUICHUS TPAXKIAHCKOM
OTBETCTBEHHOCTH.

[Tpuctynas Kk pa3paboTKe JaHHOrO pas3jeiia OM3HEeC — IUTaHa, HEOOXOAMMO Pa3o0paThcs B
NpPUpPOJIC PHUCKOB U OCHOBHBIX IMapaMeTpOB JIAHHOH JKOHOMHUYECKOW KaTEerOpHH.
Heo0xoaumo:

1. CocraBuTh UCUEPHIBIBAIOIINN NIEPEUCHH PUCKOB TI0 OCHOBHBIM BHJIAM.
2. TlpowsBecTH OLIEHKY BEPOATHOCTH HACTYIUICHHS PUCKA.
3. Pazpabotarh npemyioskeHuss U METOAbI IO MUHUMHU3AIIUN PUCKOB.

9.2. YnpaBiieHHe pUCKaMH
OCHOBHBIE ATalbI IpoIecca YIpaBIeHUS PUCKOM (pHC. 2):
- QaHAJIU3 PUCKA;
- BBIOOP METOJIOB BO3/ICHCTBHUS HAa PUCK TPH OLIEHKE WX CPaBHUTENbHON 3(h(heKTHBHOCTH;
- IPUHSATHE PEIICHHUS;
- HETIOCPEICTBEHHOE BO3ICHCTBHE HA PUCK;
- KOHTPOJIb U KOPPEKTHPOBKA PE3YIBTATOB MPOLIECCA YIIPABICHUSI.

AHAIS PIICEA
—

B uaenenne Onemea

— . —

Bubop MeTonoE E0enefCTERA Ha pHCK OpH
CpaEHEHHH HX 5§ eK THEHOCTH

¥

IIpuuarne pemenmna

¥

BospeficTEne Ha pHCE

m

(CHHEEHHE CloxpaleHHE Ilepenaga
T ¥ a—

Fonmpom pesymeraToE

Pucynox 2 - Cxema nporiecca yrnpaBieHUs pUCKOM

AHanu3 pucka - HaYalbHBIA JTal, HMMEIIIUN I[eNbl0 TONydyeHHE HEeoOXO0AUMON
uH(pOpPMAIIUK O CTPYKTYpe, CBOWCTBAaX 00BEKTa M MMEIOIIUXCS PUCKaxX. AHAIIN3 COCTOHUT W3
BBISIBJICHUSI PUCKOB M WX OIEHKU. [Ipu BBISIBICHUHM DPHUCKOB OMPENENSIOTCS BCE PHCKH,
npucymue npennpusaTiio. CHavaga puCKH BBISBISIOTCS U OLIEHUBAIOTCS, 3aTEM BBIOMpAETCs
METOJIbI BO3/JCUCTBUA HA HHUX MPH CpaBHEHWU WX 3PdeKTUBHOCTH. [lanee mpuHUMaeTcs
peteHne o crnoco0ax BO3JCHCTBHUS HA PUCK U OLIEHUBAIOTCS TIOJTYYCHHBIC PE3YIIbTaTHI.

OneHka - 9TO KOJMYECTBEHHOE OIMCAHHE BBHISBICHHBIX PHUCKOB, B XOJ€ KOTOPOTO
OTIPEICIIAIOTCS TaKWE MX XaPAKTEPUCTUKH, KaK BEPOSATHOCTh U pa3Mep BO3MOXHOTO yiepoa.
®dopmupyeTcsi HabOp CIEHApUEB Pa3BUTHS HEONATONPHUATHBIX CUTYAIlUH, U UL PA3IAYHBIX
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PHCKOB MOTYT OBITh IOCTPOCHBI (YHKIUH pPACHpPEAETICHUs] BEPOSTHOCTH HACTYIJICHUS
yiiep0a B 3aBUCHMOCTH OT €ro pa3Mepa.

BrisiBIeHHE M OLIEHKa TECHO CBS3aHBI MEXIy COOOH, M HE BCEerAa MpPeACTaBIsCTCS
BO3MOXKHBIM pa3JIelIUTh UX HA CAMOCTOSATENIBHBIC YacTU oOIero mporecca. Yacto aHamus
UJIeT B JIByX IPOTHBOIIOJIOXHBIX HANPABICHUSAX - OT OLIEHKU K BBISIBICHHIO W HaoOopot. B
NIEPBOM Clly4yae YK€ UMEIOTCSl yOBITKA U HEOOXOAMMO BBISIBUTH IPUUMHBEL. Bo BTOpOM ciryuae
Ha OCHOBE aHAJIN3a CUCTEMBI BBISBIISIFOTCS. PUCKH U BO3MOYKHBIEC TIOCIICACTBHSL.

Crenyromuii 3Tam - 370 BHIOOP METO/1a BO3JICHCTBUS HA PUCKH C IIeJIbI0 MUHUMH3HPOBAThH
BO3MOXKHBIN ymiepO B Oyaymem. T.K. KaKIblil B pUCKa AOMYCKAaeT ABa-TPU TPAAUIHOHHBIX
croco0a ero yMeHbIIEHHUs, TO BO3HUKAET Mpo0iieMa OLIEHKHA CPaBHUTENBHOMN 3(pPeKTUBHOCTH
METOJIOB BO3/ICHICTBUS HA PUCK JUIS BBIOOPA HAWIIYUIIETO U3 HUX.

[TosiBnsieTcss BO3MOXKHOCTH  C(OPMHPOBATH OOILIYI0 CTPATETHIO YIPABICHUS BCEM
KOMIUIEKCOM DPHCKOB HPEANPUATHS. DTO STall NPUHATHS PEIICHUH, KOTAa ONMpPEAesIOTCS
TpeOyemble (DMHAHCOBBIE U TPYAOBBIE PECYPCHI, MPOUCXOAMUT MMOCTAHOBKA M pacHpeaeeHue
3a7a4 Cpeu MEHEDKEPOB, OCYIIECTBISIETCS aHAIW3 pPBIHKA COOTBETCTBYIOIIUX YCIYT,
MMPOBOAATCA KOHCYJIbTallUH CO CIICHUATIUCTAMM.

[Ipouiecc HEMOCPEACTBEHHOTO BO3JICHCTBHSI Ha PHUCK MPEACTABICH TPEMs OCHOBHBIMHU
Croco0aMM: CHUKEHUEM, COXpAaHEHUEM U Niepeadeil pucka (Tadu. 2).

Tabnuua 2 - OCHOBHBIE I'PYMIBI METOJJOB BO3CHCTBUS HA PUCK

BozaeHcTEHE Ha pHCE
Chuwcenue Coxponenne Hepedaua
Hexmowerme prcka Eez drmzancegpoparmo T AXO0E AEHe
CHICHEETLE BEQOATHOCTH | CanMOoCTRaYoE aFe [Momyuerie GHHAHCOBRD: TapaH-
BOFHIFHOE SHIA DHCEA TEOT
CHICHEETE posMoEsoro | [IpsEmedernee  BHenmoo  Mc- | JpyTee MMeTogel  (ZOTOBORHBIE,
yepba TOUHMEQE [FafMEBL AOTAITHE) FOEECIE CRELE B ITf.)

CHuxeHue pucka - 3TO yMEHbUIEHHE JUOO0 pa3MEepoB BO3MOXKHOIO yiiepba, Jnbo
BEPOSITHOCTH HACTYIJICHUS HEOIaronpusATHBIX COOBITUH. OOBIYHO OHO JOCTHTAeTCS TPHU
IIOMOIIH OCYILIECTBIIEHUS MIPEYNPEAUTENBHBIX OpraHU3alMOHHO-TEXHUYECKUX
MEPONPUITHHA, MOJI KOTOPHIMU MOHMMAIOTCSI pa3IMYHbIE CIIOCOOBI YCHJIEHHsI 0€30IacHOCTH
3aHUH U COOPYKEHMM, YCTAaHOBKA CHUCTEM KOHTpPOJS U OINOBEIIECHHS, NPOTHBOIIOKAPHBIX
YCTPOMCTB, INPOBEJCHHE OOYYEHHUs] MEepCOHalda CIOCO0aM IOBEIEHUS B JKCTPEMANIbHBIX
CUTYyalUsX U T.J.

CoxpaHeHue pHucKa Ha CYHIECTBYIOIIEM YPOBHE HE BCEr/la O3HAa4aeT OTKa3 OT JHOBIX
NeMcTBUM, HampaBJIeHHBIX Ha KOMIIEHcAlMio ymepOa, XoTd Takas BO3MOXKHOCTb
npenycMoTpena. llpennmpusitue MoKeT co3laTh CHelMalbHble pe3epBHbIE (OHIBI ((HOHIBI
caMOCTpaxoBaHMs WM (POHA pHUCKA), U3 KOTOPBIX OyIEeT MPOU3BOAMUTHCS KOMIIEHCALUs
yOBITKOB MPHU HACTYIUIEHUU HEOJIaronpUATHBIX CUTyaluid. Takoi MeToJl ynpaBlIeHUSI pPUCKOM
Ha3bIBACTCSI CAMOCTPAXOBAHUEM.

K mepam, ocymiecTBisieMbIM IpU COXPaHEHUH PHUCKA, MOTYT OBITh TAK)XKE MPUYHCIEHBI
NOJydeHHe KpEeIuTOB W 3aliMOB Ul KOMIIEHCAIlMM YOBITKOB U BOCCTaHOBJIEHHUS
IIPOU3BO/JICTBA, MOJTYYEHHUE TOCYIapCTBEHHBIX TOTALUN U JIp.

Mepsl 10 nepenaye pucka 03HavyaroT Nepefiady OTBETCTBEHHOCTH 33 HETO TPEThUM JIMLAM
IIPU COXPaHEHUU CYIIECTBYIOLIETO YpOBHS pHcka. K HUM OTHOCSTCS CTpaxoBaHHE, KOTOPOE
NoJlpa3yMeBacT IMepelavy pUcKa CTPaxoBOM KOMIIAHHMHU 3a ONPENEICHHYIO IIaTy, a Takke
Pa3IMYHOTO poja (PUHAHCOBBIE TAPAHTHH, TOPYUUTEIHCTBA U T. 1.

3aKJIIOUYNUTEIbHBIM 3TAllOM YIPABIEHUS PUCKOM SIBIISIFOTCSI KOHTPOJb U KOPPEKTUPOBKA
pe3yJIbTaTOB peau3alii BBIOPAaHHON CTpaTeruu ¢ ydyeToM HOBOM uMHpopmauuu. Konrposs

38


http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205
http://www.businesslearning.ru/CoursFrm.asp?actid=11&nc=205

COCTOMUT B IIOJTYUYCHUU I/IH(i)OpMaHI/II/I OT MCHCIPKCPOB O IIPOU30MICAIINX Y6I)ITKaX " IIPUHATBIX
MEpax 1Mo uX MUHUMU3ALIUH.

Bormpocsl st caMOKOHTpOIIA
1. Ha3zoBuTe BB KJIaCCHU(DUKAIIMHA PUCKOB.
2. OnuimTe 3Tanbl MPOIEcca YIPaBICHUS PHCKOM.
3. HazoBuTte crocoObl BO3ACHCTBUS Ha PUCK.

CIIUCOK JIUTEPATYPEI

OcHogHas
1. TanoBa A. K. [InanupoBanue u 3¢ pexkTuBHas opranuzanms OpoJax : nmpaktud. mocodue / A. K.
ITanoga. - M.: lamkoB u K, 2010. - 192 c. - (Ctparerus ycmeurHoro 0u3Heca).

2. TepuoBwix K. C. buznec-mannposanne Ha npeanpusatin AITK: npakrtukym / K. C. TepHOBBIX.
- M. : KonocC, 2008. - 205 c.

Jlononrnumenvrasn
1. Menemxment B AlIK : yue6nuk / FO. b. Kopones, B. 1. Kopornes, I'. H. Kouetosa ; pen. O. H.
Koranosckas ; MexxnyHapoaHas acconuanus "Arpoodpazosanue” . - M. : KonocC, 2010. - 424 c.
3. AkmaeBa P. I.  Crparerndeckoe IIaHMPOBAHWE U CTPATETHYESCKUN MEHEPKMEHT : yaeOHOe
nocoowne / P. M. Axmaesa ; Actpaxanckuii I'TY. - M. : ®unance! u cratuctuka, 2009. - 207 c.
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1. ApnokymuH E. ®@.  MapkeTuHr B MEXIYHApOJIHOM Ou3Hece : yaeOHoe mocobue / E.
®. ABnokymuH. - 3-¢ u3a. - M. : Jlamkos u K, 2010. - 328 c.

2. Akmaena P. U. Crparernueckoe IJIaHUPOBAHUE U CTPATETMUYECKUM MEHEDKMEHT :
yaueOHoe mocooue / P. 1. AkmaeBa ; Actpaxanckuii I'TY. - M. : ®OuUHAHCHI U CTaTHCTHKA,
2009. - 207 c.

4. Anexcanapos U. M.  Hamoru u Hanoroo6noxenue : yaeouuk / M. M. Anekcanapos.
- 8-e u3n., mepepad. u gom. - M. : Jlamkos u K, 2008. - 317 c.

5. AnanbuH A. JI. busHec-muianupoBaHue B AUILUIOMHBIX MPOEKTaX MO arpOMHKEHEPHH
: yuebnoe mocobue / A. JI. Ananbus, I'. I1. FOxuun, I'. @. Hemmuras. - M. : KomnocC, 20009. -
183 ¢

6. Bauyros JI. JI. IlpakTukym mo MeHeKMEHTY: JlenoBbeie Urpsl: yaeOHoe mocobue / 1.
. Bauyros, B. P. Becuun, H. A. Kucnskosa. - 3-e u3z., ucnp. u gomn. - M. : Beicnr. mik.,
2009. - 192 c.

7. Baaapika, M. B. DHUHAHCOBBIM MEHEIKMEHT : yuebHoe nocodue / M. B. Bnanpika,
T. B. I'onuapenko. - M. : Knopyc, 2009. - 264 c.

8. XKapwuiracoa, b. T.  MexnyHapoanble cCTaHAapThl ayauTa : yuebHoe nocodue / b.
T. Kapsutracosa, A. E. Cyrino0oB. - 4-e uzn., crep. - M. : Knopyc, 2008. - 400 c.

9. Menemxment B AIIK : yueOnuk / FO. b. Kopones, B. I. Kopotues, I'. H. Kouetoga ;
pen. O. H. KoranoBckas ; MexnyHaponHas accoruamusi "ArpooOpasoanme”" . - M. :
KomocC, 2010. - 424 c.

10. Muxaiinymkun A. M. DKOHOMHKAa TpaHCHAIIMOHAJIBLHOW KOMITAaHUHM @ YydeOHOe
nocobue / A. . Muxaitnymkun, 1. JI. Hlumko. - M. : Beicm. mk., 2008. - 335 c.

11. ManoBa A. K. IlnanmpoBanue u 3¢p(exkTuBHAs OpraHU3alys MPOAAX : IMPAKTHY.
nocobue / A. K. ITanoBa. - M.: Jlamko u K, 2010. - 192 c. - (Crparerust ycnemHoro
OuzHeca).

12. TlnanupoBanue Ha npeanpustuu All : yue6Hoe mocobue / K. C. TepHoBbix, A. C.
Anekceenko, A. C. Aanenko ; pen. K. C. Tepuossix. - M. : KonocC, 2009. - 333 c.

13. IIpakTuky™m MO KOHOMHUKE M OPTaHU3AIHMU CEThCKOXO3SIiCTBEHHOTO MPOU3BOJICTBA :
yueOHoe mocobue / A. D. Caraigak, A. A. JlykesnuukoBa, A. [[. Ekaiikun ; pen. A. D.
Caraiinak. - M. : KomocC, 2008. - 335 c.

14. Tepunossbix K. C. busnec-nnanupoBanue Ha npeanpuarun AIIK: npaktukym / K. C.
Tepnosbix. - M. : KonocC, 2008. - 205 c.

15. ®dunance : yauebnoe nocodue / A. M. Kosanesa, B. JI. borauesa, JI. A. Bypmucrtposa ;
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